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Governor Director
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Administrator
STATE OF NEVADA
DEPARTMENT OF ADMINISTRATION
Purchasing Division
515 East Musser Street, Suite 300| Carson City, Nevada 89701
Phone: (775) 684-0170 | Fax: (775) 684-0188
March 3, 2018
***NOTICE OF AWARD***
A Notice of Award discloses the selected vendor(s) and the intended contract terms resulting from a
State issued solicitation document. Contract for the services of an independent contractor do not
become effective unless and until approved by the Board of Examiners.
Solicitation: 3501
Title: CAFR Software Replacement
Vendor: Gray CPA Consulting PC
Contract Start Date: | 05/01/2018 Contract End Date: 04/30/2023
Awarded Amount: | $196,108.00
Using Agency: Office of the State Controller
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This Notice of Award has been posted in the following locations:

State Library and Archives 100 N. Stewart Street Carson City
State Purchasing 515 E. Musser Street Carson City
State Controller’s Office 101 N Carson St Ste 5 Carson City

Pursuant to NRS 333.370, any unsuccessful proposer may file a Notice of Appeal
within 10 days after the date of this Notice of Award.

NOTE: This notice shall remain posted until 03/19/2018






Solicitation Number:
Solicitation Title:
Opening Date:

Technical Evaluation Form

3501

CAFR Software Replacement

1/3/2018

Weight 3501-01 3501-02 3501-03 3501-04 3501-05 Weighted Score

Gray CPA Consulting, PC 1|Demonstrated Competence 40.0 8.0 8.0 7.0 6.0 7.0 288.0
Vendor 01 2|Expertise and availability of key personnel 20.0 10.0 7.0 8.0 7.0 7.0 156.0
3|Experience in performance of comparable engagements 15.0 8.0 7.0 9.0 6.0 5.0 105.0

4|Conformance with the terms of this RFP Pass/Fail [Pass Pass Pass Pass Pass 0.0

5|Financial Stability Pass/Fail |Pass Pass Pass Pass Pass 0.0

Technical Score: 549.0

Thales Consulting 1|Demonstrated Competence 40.0 9.0 7.0 6.0 6.0 8.0 288.0
Vendor 02 2|Expertise and availability of key personnel 20.0 7.0 6.0 7.0 6.0 6.0 128.0
3|Experience in performance of comparable engagements 15.0 6.0 6.0 7.0 6.0 6.0 93.0

4[Conformance with the terms of this RFP Pass/Fail |Pass Pass Pass Pass Pass 0.0

5|Financial Stability Pass/Fail [Pass Pass Pass Pass Pass 0.0

Technical Score: 509.0

Workiva, Inc. 1|Demonstrated Competence 40.0 5.0 3.0 6.0 7.0 9.0 240.0
Vendor 03 2|Expertise and availability of key personnel 20.0 5.0 3.0 6.0 7.0 6.0 108.0
3|Experience in performance of comparable engagements 15.0 5.0 2.0 8.0 8.0 8.0 93.0

4|Conformance with the terms of this RFP Pass/Fail [Pass Pass Pass Pass Pass 0.0

5|Financial Stability Pass/Fail |Pass Pass Pass Pass Pass 0.0

Technical Score: 441.0






Technical Ranking

Solicitation Number: 3501
Solicitation Title: CAFR Software Replacement
Opening Date: 1/3/2018
Available Points: 750
Vendor # Vendor Name Technical Rank
Vendor 01 Gray CPA Consulting, PC 549 1
Vendor 02 Thales Consulting 509 2
Vendor 03 Workiva, Inc. 441 3






Standard Cost Evaluation Form

Solicitation Number: 3501
Solicitation Title: CAFR Software Replacement
Opening Date: 1/3/2018
EVALUATION FACTORS:
Lowest Cost (LC): S 95,000.00
Criteria Weight: 25 Vendor 01 Vendor 02 Vendor 03
Gray CPA Consulting, PC Thales Consulting Workiva, Inc.
_ Unit Price 01 [Ext. Price 01 Unit Price 02 [Ext. Price 02 Unit Price 03 m
1 Upfront Software License One-Time S 16,515.00 'S 16,515.00 | S - S - S S
2 Setup and Implementation 1 One-Time S 53,198.00 S 53,198.00 S 45,000.00 $ 45,000.00f$ 10,000.00 S 10,000.00
3 Training 1 One-Time $ 13,810.00 'S 13,810.00 | S - S - S - S -
4 $ - $ - $ -
5 Annaul Software License 60 Monthly S - S - S - S 2,733.33 | S 164,000.00
6 Annaul Software License 4 Years S 16,515.00 S 66,060.00 S - S -
7 Annual Software Maintenance 60 Monthly S - S - S -
8 Annual Software Maintenance 1 One-Time S 8,000.00 S 8,000.00 S - S 706861 S 7,068.61
9 Annual Software Maintenance 5 Yearly S - S 10,000.00 |S 50,000.00 S -
10 S - S - $ -
11 $ : $ : $ :
12 S - S - $ -
13 $ : $ : $ :
14 $ : $ : $ :
15 $ - $ - $ -
16 $ - $ - $
Y N I N I S 95,000, et
Price Factor (LC/TC = PF): LC/TC = PF 0.60 1.00 0.52
1-10 Cost Score: PF * 10 6 10 5
Weighted Cost Score (WCS): CS x CW = WCS 151 250 131

Enter data into yellow cells.





Technical + Cost Ranking

Solicitation Number: 3501
Solicitation Title: CAFR Software Replacement
Opening Date: 1/3/2018
Available Points: 1000
Vendor # Vendor Name Technical Staér:)c;?rd Subtotal Rank
Vendor 01 Gray CPA Consulting, PC 549.00 150.71 699.71
Vendor 02 Thales Consulting 509.00 250.00 759.00
Vendor 03 Workiva, Inc. 441.00 131.17 572.17






Solicitation Number:
Solicitation Title:
Opening Date:

Presentation Evaluation Form

3501

CAFR Software Replacement

1/3/2018

Weight 3501-01 3501-02 3501-03 3501-04 3501-05 Weighted Score

Gray CPA Consulting, PC 1|All reports from prior year's CAFR are available 35.0 10.0 10.0 10.0 9.0 9.0 336.0
Vendor 01 2|Make journal entries and adjustments at fund and Gov-wide level 25.0 9.0 10.0 10.0 9.0 8.0 230.0
3|Export from Advantage-budget and financial data 20.0 9.0 10.0 10.0 9.0 8.0 184.0

4|Make calculations and format changes quickly and efficiently 20.0 9.0 10.0 10.0 9.0 8.0 184.0

Technical Score: 934.0

Thales Consulting 1|All reports from prior year's CAFR are available 35.0 8.0 5.0 6.0 9.0 3.0 217.0
Vendor 02 2|Make journal entries and adjustments at fund and Gov-wide level 25.0 8.0 3.0 5.0 9.0 9.0 170.0
3|Export from Advantage-budget and financial data 20.0 8.0 8.0 8.0 6.0 8.0 152.0

4|Make calculations and format changes quickly and efficiently 20.0 9.0 8.0 7.0 7.0 7.0 152.0

Technical Score: 691.0

Workiva, Inc. 1|All reports from prior year's CAFR are available 35.0 8.0 6.0 5.0 9.0 8.0 252.0
Vendor 03 2|Make journal entries and adjustments at fund and Gov-wide level 25.0 4.0 2.0 5.0 0.0 2.0 65.0
3|Export from Advantage-budget and financial data 20.0 3.0 8.0 5.0 5.0 7.0 112.0

4|Make calculations and format changes quickly and efficiently 20.0 5.0 8.0 8.0 9.0 8.0 152.0

Technical Score: 581.0






Final Ranking

Solicitation Number: 3501
Solicitation Title: CAFR Software Replacement
Opening Date: 1/3/2018
Available Points: 2000
Vendor # Vendor Name Technical St?:r:)i?rd Presentation Subtotal Rank
Vendor 01 Gray CPA Consulting, PC 549.00 150.71 934.00 1,633.71 1
Vendor 02 Thales Consulting 509.00 250.00 691.00 1,450.00 2

Vendor 03 Workiva, Inc. 441.00 131.17 581.00 1,153.17 3







RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

PART TA: TECHNICAL PROPOSAL

Section . RFP INFORMATION

RFP TITLE

RFP

VENDOR NAME

ADDRESS

OPENING DATE

OPENING TIME

CAFR SOFTWARE REPLACEMENT

3501

Gray CPA Consulting PC

6606 FM 1488 STE 148-621

Magnolia, TX 77354

01/03/2018

2:00 PM
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

Section II. TABLE OF CONTENTS

Section I. RFP Information
Section III. Vendor Information Sheet

Section IV. State Documents
1. The signature page from all amendments signed by an individual authorized to bind the organization.

2. Attachment A — Confidentiality and Certification of Indemnification signed by an individual authorized to bind

the organization.
3. Attachment B — Vendor Certifications signed by an individual authorized to bind the organization.

4. Copies of any vendor licensing agreements and/or hardware and software maintenance agreements.

5. Copies of applicable certifications and/or licenses.
Section V. Scope of Work

1. Current CAFR

2. Project Timeline

3. Software Requirements

4. Implementation and Training
Section VI. Company Background and References

1. Vendor Information

2. Subcontractor Information

3.

Business References

18

19
19
19
20
22

24
24
32

33
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

Section VII.Proposed Staff Resumes 35
1. Gail Anne Gray, CPA 35
2. Anita Michelsen, CPA 39
3. Matthew Freitas 45
4. Jordan Smith 48
5.  Tristan Asiama, MBA 51
6. Rolf Michelsen, MBA/PMP 55
Section VIIL. Other Informational Material 60
1. Figure 1 - Letter of Recommendation 61
2. Figure 2 - CaseWare Solution “"WhitePaper” 62
3. Figure 3 - Port of Houston Success Story 68
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

Section I[II. VENDOR INFORMATION SHEET

VENDOR INFORMATION SHEET FOR RFP 3501

Vendor Shall:

A) Provide all requested information in the space provided next to each numbered question. The
information provided in Sections V1 through V6 shall be used for development of the contract;

B) Type or print responses; and

C) Include this Vendor Information Sheet in Section III of the Technical Proposal.

vt | Company Name rGray CPA Consulting, PC

| V2 | Street Address | P.O Box 6606 FM 1488 Ste. 148-621 |

[ V3 | City, State, ZIP_| Montgomery, TX 77354 |

V4 Telephone Number

Area Code: 936 | Number: 828-4587 | Extension: 101
Vs Facsimile Number

Area Code: 936 | Number: 828-4587 | Extension:
V6 Toll Free Number

Area Code: | Number: | Extension:

Contact Person for Questions / Contract Negotiations,
including address if different than above

Name: Natalie Freitas
V7 Title: Contracts Coordinator

Address: 6606 FM 1488 Ste. 148-621

Email Address: info@graycpaconsulting.com
Vs Telephone Number for Contact Person

Area Code: 936 | Number: 828-4587 | Extension: 101
V9 o Facsimile Number for Contact Person

rea : 3
ode | Number: | Extension:
V10 e M.}:a;ne of Individual Authorized to Bind the Organization
: Anita Michelsen [ Title: Princi
] pal CPA
Signat Tndivi 3 i
Vi | Signam?; ure (In I shall be legally authorized to bind the vendor per NRS 333.33 7).
- | Dsme:/_z/g :_/‘:z
CAFR Software Replacement RFP 3501
Page 2 of 36
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1.

RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

Section IV.STATE DOCUMENTS

THE SIGNATURE PAGE FROM ALL AMENDMENTS SIGNED BY AN INDIVIDUAL AUTHORIZED
TO BIND THE ORGANIZATION.

State of Nevada Brian Sandoval
Department Administration Governor
Purchasing Division

5135 E. Musser Street, Suite 300 Jeffrey Haag

Carson City, WV 89701 Administrator

SUBIJECT: Amendment | to Request for Proposal 3501
RFP TITLE: CAFR Software Replacement

DATE OF AMENDMENT:  12/21/2017

DATE OF RFP RELEASE:  11/29.2017

OPENING DATE: 01/03/2018
OPENING TIME: 2:00 PM
CONTACT: Gideon Davis, Purchasing Oflicer

The tollowing shall be a part of RI'P 3501 If a vendor has already returned a proposal and any of the
information provided below changes that proposal, please submit the changes along with this
amendment. You need not re-submit an entire proposal prior to the opening date and time.

1. Is it vour expectation that the vendor will group all accounts and reconcile to previously published
values?

i

Yes.
a. Approximately how many accounts will need to be grouped?

For the general accepted accounting principles (GAAP) based financial statements, there are
approximately 5,700 general ledger accounts (balance sheet accounts, revenue sources, and
objects) and approximately 100 funds. In addition, there are 130 agencies that are used to
determine reporting at the functional level.

b. Are there currently groupings in CGI that will line up exactly with the CAFR groupings/roll-
ups?

There are some groupings in CGI that line up with the CAFR groupings/roll-ups, but not
exactly.

2. Is the State looking for near-exact replication of prior year CATR or are they interested in redesign
of scctions of the report where improvements can be made to reduce maintenance and improve
usability?

Yes, the State is looking for a near-exact replication of the prior year CAFR; we will need
Sexibility for future Governmental Accounting Standards Board (GASB) implementations.

Amendment 1 REP 3507 Page I of 2
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

3. The RFP assumes the response is from the software vendor. This will not be the case for us. The
software will be purchased directly from the manufacturer. Implementation, training and after-care
services are provided solely by an authorized consultant. The RFP response shall be submitted by
the consultant, not the vendor. Should the software vendor be identified as a subcontractor? This
did not seem appropriate as the software will be purchased from them directly and not resold by the
consultant.

The Agency is looking for a complete solution, including software, implementation, training and
ongoing support with this RFP. We see no reason to include a software vendor as a
subcontractor, and we can purchase the software directly from a manufacturer as part of the
comprehensive solution. The software should be quoted separately and detailed in the RFP as a
required purchase directly from the manufacturer as part of the overall quote.

4, In Section 10.3.8.1:
a. Would a selected CAFR tool be considered a “legacy™ application or a “newly developed

application™?

The selected CAFR tool is a "newly developed application" as it does not currently exist on
State systems.

b. What is definition of sensitive information?
The terms “sensitive information” and “sensitive data” are synonymous and can be used
interchangeably. For State data security requirements Vendors should refer to NRS Chapter
6034, Security of Personal Information.

¢. What is definition of sensitive data and how is this different that sensitive information?

See answer to question 4.b.

ALL ELSE REMAINS THE SAME FOR RFP 3501.

Vendor must sign and return this amendment with proposal submitted.

Gray CPA Consulting, P.C.
Vendor Name:

Authorized Signature: e A
Title: Principal, Vice-President and Secretary Date: 1212212017

This document must be submitted in the “State
Documents™ section of vendors’ technical proposal.

Amendment 1 RFP 3501 Fage 2 of 2

28 DECEMBER 2017 . PAGE 6 OF 69.
INFO@GRAYCPACONSULTING.COM (936)828-4587
6006 FM 1488, STE 148-621, MAGNOLIA, TX 77354 WWW.GRAYCPACONSULTING.COM

SERVICE ¢ COLLABORATION ¢ EXPERIENCE ¢ TRUST



mailto:info@graycpaconsulting.com

http://www.graycpaconsulting.com/



RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

2. ATTACHMENT A - CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION SIGNED
BY AN INDIVIDUAL AUTHORIZED TO BIND THE ORGANIZATION.

ATTACHMENT A — CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION

Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the submitted
proposal is marked “confidential” shall not be accepted by the State of Nevada. Pursuant to NRS 333.333, only specific parts
of the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5). All proposals are confidential until the contract
is awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become public information.

In accordance with the submittal instructions of this RFP, vendors are requested to submit confidential information in separate
files marked “Part IB Confidential Technical” and “Part 111 Confidential Financial”.

The State shall not be responsible for any information contained within the proposal. If vendors do not comply with the
labeling and packing requirements, proposals shall be released as submitted. In the event a governing board acts as the final
authority, there may be public discussion regarding the submitted proposals that shall be in an open meeting format, the

roposals "

By signing below, | understand it is my responsibility as the vendor to act in protection of the labeled information and agree to
defend and indemnify the State of Nevada for honoring such designation. | duly realize failure to so act shall constitute a
complete waiver and all submitted information shall become public information; additionally, failure to label any information
that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the
information.

This proposal contains Confidential Information, Trade Secrets and/or Proprietary information.

Please initial the appropriate response in the boxes below and provide the justification for confidential status.

Part IB — Confidential Technical Information I
YES NO | c2sopie F

Justification for Confidential Status

Part III — Confidential Financial Information
YES NO | e

Justification for Confidential Status

Gray CPA Consulting, P.C.

Company Name

Y A
Signature

Anita F. Michelsen 12222017
Print Name Date

This document shall be submitted in Section IV of vendor’s technical proposal

CAFR Software Replacement RFP 3501 Page 30 of 36
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

3. ATTACHMENT B - VENDOR CERTIFICATIONS SIGNED BY AN INDIVIDUAL AUTHORIZED TO
BIND THE ORGANIZATION.

ATTACHMENT B — VENDOR CERTIFICATIONS

Vendor agrees and shall comply with the following:

(1) Any and all prices that may be charged under the terms of the contract do not and shall not violate any existing federal, State
or municipal laws or regulations concerning discrimination and/or price fixing. The vendor agrees to indemnify, exonerate
and hold the State harmless from liability for any such violation now and throughout the term of the contract.

(2

All proposed capabilities can be demonstrated by the vendor.

(€)

—

The price(s) and amount of this proposal have been arrived at independently and without consultation, communication,
agreement or disclosure with or to any other contractor, vendor or potential vendor.

4

—

All proposal terms, including prices, shall remain in effect for a minimum of 180 days after the proposal due date. In the case
of the awarded vendor, all proposal terms, including prices, shall remain in effect throughout the contract negotiation
process.

[&]

—

No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a proposal higher
than this proposal, or to submit any intentionally high or noncompetitive proposal. All proposals shall be made in good faith
and without collusion.

(6

—

All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by reference in the
proposal, except such conditions and provisions that the vendor expressly excludes in the proposal. Any exclusion shall be in
writing and included in the proposal at the time of submission.

(7) Each vendor shall disclose any existing or potential conflict of interest relative to the performance of the contractual services
resulting from this RFP. Any such relationship that might be perceived or represented as a conflict shall be disclosed. By
submitting a proposal in response to this RFP, vendors affirm that they have not given, nor intend to give at any time
hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a
public servant or any employee or representative of same, in connection with this procurement. Any attempt to intentionally
or unintentionally conceal or obfuscate a conflict of interest shall automatically result in the disqualification of a vendor’s
proposal. An award shall not be made where a conflict of interest exists. The State shall determine whether a conflict of
interest exists and whether it may reflect negatively on the State’s selection of a vendor. The State reserves the right to
disqualify any vendor on the grounds of actual or apparent conflict of interest.

(8

—

All employees assigned to the project are authorized to work in this country.

©

—

The company has a written equal opportunity policy that does not discriminate in employment practices with regard to race,
color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developmental disability
or handicap.

(10) The company has a written policy regarding compliance for maintaining a drug-free workplace.

(11)Vendor understands and acknowledges that the representations within their proposal are material and important, and shall be
relied on by the State in evaluation of the proposal. Any vendor misrepresentations shall be treated as fraudulent
concealment from the State of the true facts relating to the proposal.

(12) Vendor shall certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above.

(13) The proposal shall be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337.

Gray CPA Consulting, P. C.
Vendor Company Name
Pl s A
Vendor Signature

Anita F. Michelsen 1212212017

Print Name ‘Date

This document shall be submitted in Section IV of vendor’s technical proposal
CAFR Software Replacement RFP 3501 Page 31 of 36
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

4. COPIES OF ANY VENDOR LICENSING AGREEMENTS AND/OR HARDWARE AND SOFTWARE
MAINTENANCE AGREEMENTS.

1.0 CASEWARE END USER LICENSE AGREEMENT
LICENSE

IMPORTANT - READ CAREFULLY BEFORE INSTALLING. INSTALLING INDICATES ACCEPTANCE OF A
BINDING LEGAL AGREEMENT.

1. Offer

CaseWare International Inc. ("CWI") offers to enter into a binding legal agreement with the individual, corporation,
partnership or other legal entity to which the computer software and documentation associated with this License was
supplied for use (the "Licensee"). The terms and conditions of this License (the "License Terms") are set out in this

document. The License Terms include terms limiting the liability of CWL

Depending on what Licensee has ordered, the computer software programs contained on the currently accessed electronic
medium (the "enclosed programs") consist of one or more programs developed and licensed by CWI generally known as
"CaseWare" ®, "CaseWare Working Papers" ™, "Working Papers" ™, "AuditAgent" ®, "CaseWare Connector" ™,
"Connector" ™, "CaseWare Financials" ™, "CaseWare Financiers" ™, "CaseWare Review" ™, "CaseWare Review and
Compilation" ™, "CaseWare Audit" ™, "CaseWare Auditoria" ™, "CaseWare GoBetween", "CaseWare SDK", "CaseWare
COM", "CaseWare Time" ™, "Practice Administration" ™, "CaseWare Time and Billing" ™, "TimeAgent" ™, "CaseWare
Today" ™, "CaseWare XBRL Benchmarking" ™, "CaseWare Scenarios" ™, "CaseWare Not For Profit" ™, "CaseWare
GASB" ™, "CaseWare CAFR" ™, "BizSuite" ™ , "CaseWare CPA Canada Engagement Templates" ™, "CaseWare GDP-
CA" ™, "CaseWare CGA Audit Templates" ™, "CaseWare Audit International" ™, "CaseWare Auditoria Internacional” ™,

"CaseWare Audit US" ™, "CaseWare SSARS 21" ™, "CaseWare Audit System" ™ (collectively, "CaseWare Programs").

Licensee assumes all responsibility for selection of the enclosed program(s) to achieve its intended results. Neither
Licensee nor any User is relying on the Software or CWI or anyone else who has been involved in the creation, production

or delivery of the Software for accounting or other professional services.
2. Acceptance of Offer

Opening a package containing physical media containing a copy of the Software and/or installation and/or Use of the
Software, and/or clicking an accept or equivalent button displayed in the course of accessing the Software (from physical

media or a web site) constitutes acceptance of the License Terms by Licensee and all Users.

The individual who accepts the License Terms on behalf of Licensee and each User undertakes to read the License Terms
and agrees immediately to return the Software to the Supplier from whom it came if any of the License Terms are not
accepted. The individual who accepts the License Terms on behalf of Licensee warrants that he or she has the authority to

bind Licensee to the License Terms.
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

3. Defined Terms

In this License, the enclosed program(s) as modified or supplemented by an Enhancement or other modification received
from a Supplier is/are referred to as the "Software"; "Supplier" means CWI or its authorized distributor; each object code
copy of the Software and an Enhancement or other modification to the Software received from a Supplier is referred to as
a "Supplied Copy"; a Supplied Copy and copies of it made as permitted under this License are referred to as "Licensed
Copies" and singly as a "Licensed Copy"; the end user manuals concerning the Software (in printed or electronic format)
received from a Supplier, as modified from time to time by a Supplier, are referred to as "Documentation”; "Collateral
Program" means a computer program other than a CaseWare Program intended to operate in conjunction with or provide
data to or receive data from a CaseWare Program; "Access Device" means any physical or electronic key or transferable ID
required for a Licensed Program to function supplied by a Supplier; "Derivative Work" means a computer program made
available by Licensee or an affiliate to third parties which, by reason of its method of interface with a user, graphical or
design elements, structure, workflow organization or other aspect, may be confused with one or more of the CaseWare
Programs; "Enhancement” means any modification of the Software other than correction of bugs or errors acknowledged
by CWI; "Intellectual Property Rights" means all rights to use, copy, reproduce, sell, license, enhance, merge, transcribe,
adapt or distribute by any means and for any purpose, including any and all proprietary rights provided under patent
law, copyright law or any other applicable statutory provision or common law principles which may provide a right in
either ideas, formulae, algorithms, concepts, inventions or know-how generally, including trade secret law, or the
expression or use thereof and all registrations, applications for registration, reissues, extensions, renewals, divisions,
continuations, continuations-in-part, proprietary information, documentation and improvements relating to the
foregoing; "Licensed CPU" means a central processing unit controlled by Licensee in a multiple user environment
accessed by means of a modem, a network or other means of remote access and/or on a single standalone computer;
"Licensee's Personnel” means Licensee's employees, partners and individuals who provide services exclusively to
Licensee; "Template" means the portion of a CaseWare Program comprised of either (i) a sample of text, format and/or
layout for presentation and explanation of data that has been processed by a CaseWare Program and/or disclosure of
related information or (ii) a work aid such as a check list or sample letter; "Benchmark Data" means data either uploaded
to or retrieved from CaseWare Programs or a Template, "User" means Licensee and each individual who makes Use of a
Licensed Copy or uses Documentation under this License; and "Use" means entering data to be processed by a computer
program and/or causing a computer program to process data and/or causing a computer program to generate a report or

other output in electronic or physical form.
4. Ownership by CaseWare International Inc.

All title, ownership rights, and Intellectual Property Rights in and to the Software, Documentation and Access Devices
throughout the world not specifically granted by CWI to Licensee shall remain the exclusive property of CWIL. CWI shall

be the owner of all Derivative Works and all proceeds thereof.

5. Licensed Rights
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Subject to the terms and conditions of this License, CWI grants Licensee the following non-exclusive rights ("Licensed
Rights"):

e to make for Use by means of a Licensed CPU one copy of the Supplied Copy provided that each such copy must
contain all proprietary notices that appear on the Supplied Copy;

e to permit Use by Licensee's Personnel of Licensed Copies by means of one or more Licensed CPU's;
e to permit an Access Device to be operated to enable Use of a Licensed Copy;

e to make one copy of a Supplied Copy for archival purposes, provided that such copy must contain all proprietary

notices that appear on the Supplied Copy;
e to permit use of Documentation to assist a User to understand how to operate the Software;
e to make a copy of Documentation for use by each person authorized to Use the Software under this License.
6. Terms & Conditions
The Licensed Rights are subject to the following conditions and restrictions:

6.1. The Licensed Rights shall not be exercised for the purpose of enabling or assisting Licensee or any other person to
prepare, for supply in the course of carrying on a business, a computer software program substitutable in whole or in part

for any of the CaseWare Programs.

6.2. Templates may only be used to gather, select and prepare data for processing by a CaseWare Program and to present
data that has been processed by a CaseWare Program. A Template may not be distributed to a third party as a standalone

work.

6.3. If the Supplied Copy is not controlled by an Access Device, the aggregate number of individuals who at any time in a
calendar year Use a Licensed Copy (the "User Pool") shall not exceed the number of persons for whom a license fee
invoiced to Licensee by a Supplier has been paid (the "Permitted Number"). For the purposes of this License, the

Permitted Number is indicated on the invoice issued by a Supplier in connection with supply of the Supplied Copy.

6.4. In order to validate this License and be able to Use or continue to Use some or all of the components of the Software,
Licensee and each User may be required to register by telephone, Internet access to a CWI web site or other means as
directed by the Software, provide the information and payment requested by the registration module and input Licensee's

assigned validation key number as requested by the Software.

6.5. Licensee acknowledges that Licensed Rights may expire in whole or in part on a specified date and that the Software
and/or Enhancement will then become inoperative in whole or in part if Licensee has not complied with the requirements

of the Supplier for continuation of Licensed Rights after such date.

6.6. Licensee shall ensure that no User:
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6.6.1. Uses a Licensed Copy or Documentation except under the terms and conditions contained in this License;

6.6.2. modifies, translates, reverse engineers, decompiles or disassembles a Licensed Copy or an Access Device or makes a

copy of an Access Device;

6.6.3. creates a Derivative Work or merges a Licensed Copy or Documentation with another work;

6.6.4. copies a Licensed Copy or Documentation except as permitted under this License;

6.6.5. rents, leases, transfers or otherwise deals with rights to a Licensed Copy, Documentation or Access Device;
6.6.6. removes any proprietary notices or labels on a Licensed Copy, Documentation or Access Device;

6.6.7. knowingly uploads inaccurate Benchmark Data to CaseWare Programs.

7. Excess Users

If section 6.3 is applicable and at any time during a calendar year the User Pool exceeds the Permitted Number, Licensee
shall immediately advise its Supplier of same in writing and pay Supplier's then prevailing license fee for each excess
User and thereafter the Permitted Number shall be increased by such excess number.

8. Exclusions & Limitations

This License does not grant any right (i) to receive an Enhancement; or (ii) in or in respect of any computer programs,
templates or other works ("Collateral Materials"); or (iii) any right to use the Trademark "CaseWare®" or any other
trademark owned by CWI. Licensee shall have no rights with respect to the Software other than the Licensed Rights.
Licensed Rights may not be exercised with another computer program if in order to achieve operability of the Software
with such program it would be necessary to decompile the Software. CWI explicitly disclaims all representations,

warranties and conditions with respect to Collateral Materials.

Title, ownership rights and Intellectual Property Rights in and to content accessed through the Software is the property of
the applicable content owner and may be protected by applicable copyright or other law. This license grants no rights to

such content.

Licensee acknowledges that a Supplied Copy may require an Access Device and that the Permitted Number shall not be

increased by reason of such limitations or the absence of any such limitation.

Each User Acknowledges (i) the specific content of the Software and/or the Templates may not meet all current standards
mandated by accounting or other regulatory bodies; (ii) any sample presentation, documents, letters and disclosures
presented by the Software or Documentation are not designed to be descriptive or complete; (iii) neither the Software nor
Documentation is a substitute for materials, methods or processes required by applicable law or practice guidelines or as
an alternative to the User's judgement; (iv) that Benchmark Data may have errors or omissions and is provided "as is"

with no guarantee of completeness, accuracy and timeliness and it is the User's responsibility to ensure the accuracy of
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the results obtained from the use of this information and (v) it is the User's responsibility to ensure that appropriate
disclosures are made and applicable standards are met in a manner that meets the requirements of a particular

jurisdiction.
9. Limited Functionality Warranty

9.1. CWI warrants to Licensee, subject to the limitations and conditions contained herein that for a period of 30 days from
the date of delivery of a Supplied Copy (the "Warranty Period"), the Supplied Copy and related Access Device, if any, if

operated as directed in the Documentation, will substantially achieve the functionality described in the Documentation.
9.2. This limited functionality warranty shall terminate immediately if:

9.2.1. any modifications are made to the Software other than pursuant to installation of an Enhancement or maintenance

release received from a Supplier; or

9.2.2. the Software is used on or in conjunction with computer hardware or computer software other than the unmodified
version of computer hardware and computer software with which the Software was designed to be used as described in

the Documentation; or
9.2.3. any of the events referred to in sections 6.6.1 to 6.6.6 occurs or the terms of this License are otherwise breached.
9.3. CWI does not represent or warrant that:

9.3.1. the functions contained in the Software will operate in the combinations which may be selected by a User or will

meet such User's requirements;

9.3.2. operation of the Software will not be interrupted or data lost by reason of defect in the Software including the
inability of the Software to process dates expressed in 2 digit or 4 digit format occurring after December 31, 1999 or by

reason of negligence on the part of a Supplier;

9.3.3. programming errors in the Software will be corrected;

9.3.4. the Software will accept data from, provide data to or otherwise operate in conjunction with a Collateral Program;
9.3.5. the security mechanism implemented by the Software will meet the User's requirements.

9.4. CWTI's sole liability for any breach of this limited functionality warranty shall be, in CWTI's sole discretion:

9.4.1. to advise Licensee how to achieve substantially the same functionality with the Software as described in the

Documentation through a procedure different from that set forth in the Documentation; or
9.4.2. with respect to an Access Device, to replace the Access Device; or

9.4.3. to refund license fees paid by Licensee for the year in which CWI receives the notice referred to below.
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9.5. CWI shall have no liability under this limited functionality warranty unless it receives written notice of the particulars

of the functionality deficit within the Warranty Period.
10. Limited Media Warranty

CWI also warrants that the medium containing the Supplied Copy, if provided by CWI, is free from defects in material
and workmanship and will so remain for 90 days from the date of acquisition of the Supplied Copy. CWTI's sole liability
for any breach of this warranty shall be to replace defective media.

11. Collateral Programs Disclaimer

CWI disclaims all representations and warranties with respect to Collateral Programs whether or not they are supplied to
Licensee by a Supplier.

12. Scope of Warranty

CWI will use reasonable commercial efforts to repair, replace, advise or refund pursuant to the warranties provided for
by sections 9 and 10 within 30 days of being so notified. No CWI dealer, agent, or employee is authorized to make any
modifications, extensions, or additions to the warranties provided for by sections 9 and 10.

THE EXPRESS WARRANTIES AND REPRESENTATION SET FORTH IN SECTIONS 9 AND 10 OF THIS LICENSE ARE
ACCEPTED BY LICENSEE AND ALL USERS OF THE SOFTWARE AND ACCESS DEVICES IN LIEU OF, AND
LICENSEE AND ALL USERS OF THE SOFTWARE AND ACCESS DEVICES WAIVE, ANY AND ALL OTHER
WARRANTIES, CONDITIONS, OR REPRESENTATIONS (EXPRESS OR IMPLIED, ORAL OR WRITTEN), WITH
RESPECT TO THE SOFTWARE, ACCESS DEVICES AND THE DOCUMENTATION INCLUDING ANY AND ALL
IMPLIED WARRANTIES OR CONDITIONS OF TITLE, NON-INFRINGEMENT, MERCHANTABILITY, OR FITNESS OR
SUITABILITY FOR ANY PURPOSE (WHETHER OR NOT CWI KNOWS, HAS REASON TO KNOW, HAS BEEN
ADVISED, OR IS OTHERWISE IN FACT AWARE OF ANY SUCH PURPOSE), WHETHER ALLEGED TO ARISE BY
LAW, BY REASON OF CUSTOM OR USAGE IN THE TRADE, OR BY COURSE OF DEALING OR HOWSOEVER
OTHERWISE ARISING.

UNDER NO CIRCUMSTANCES AND UNDER NO LEGAL THEORY (TORT, CONTRACT, OR OTHERWISE) SHALL
CWI OR ANYONE ELSE WHO HAS BEEN INVOLVED IN THE CREATION, PRODUCTION OR DELIVERY OF THE
SOFTWARE, AN ACCESS DEVICE OR DOCUMENTATION BE LIABLE TO LICENSEE OR ANY OTHER PERSON FOR
ANY INDIRECT, SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES OF ANY CHARACTER INCLUDING,
WITHOUT LIMITATION, DAMAGES FOR LOSS OF GOODWILL, WORK STOPPAGE, COMPUTER FAILURE OR
MALFUNCTION, OR ANY AND ALL COMMERCIAL DAMAGES OR LOSSES, OR FOR ANY DAMAGES IN EXCESS
OF CWT'S LIST PRICE FOR A 10 USER LICENSE FOR USE OF THE SOFTWARE AND DOCUMENTATION, EVEN IF
CWI SHALL HAVE BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES, OR FOR ANY CLAIM BY ANY
THIRD PARTY. IN PARTICULAR, WITHOUT LIMITING THE GENERALITY OF THE FOREGOING, NEITHER CWI
NOR ANY OF THE OFFICERS, DIRECTORS, EMPLOYEES OR AGENTS OF CWI SHALL BE LIABLE TO LICENSEE OR
ANY THIRD PARTY ON ACCOUNT OF LOSSES OR DAMAGES SUFFERED AS A RESULT OF FINANCIAL
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STATEMENTS OR OTHER RECORDS PREPARED IN WHOLE OR IN PART WITH THE SOFTWARE BEING
INACCURATE OR NOT CONFORMING TO GENERALLY ACCEPTED ACCOUNTING PRINCIPLES, HOWSOEVER
ARISING.

13. Indemnity

Licensee shall, indemnify and save harmless CWI and its directors, officers and employees from and against all claims,
costs (including reasonable attorney's fees), damages and losses of every nature and kind which may be suffered by
reason of a third party making a claim based on any representation made or other step taken by Licensee. Where the
Licensee is a government entity, indemnification by a Licensee shall only be enforceable to the extent allowed by the local,
state or provincial, and national laws of the Licensee's place of governmental operations, and if unenforceable under such

laws this indemnity shall be void ab initio.
14. Termination of License

Without prejudice to CWTI's other remedies, the Licensed Rights will terminate as contemplated by section 6.5 or 6.4 if it is
applicable and will terminate automatically if a Licensed Copy or the Software is used other than as permitted by this
License, any of the events referred to in sections 6.6.1 to 6.6.6 occurs or the terms of this License are otherwise breached.
CWI shall have the right to terminate or suspend Licensed Rights on notice to Licensee, if any amount owing to a Supplier
by Licensee is not paid upon falling due. On termination of Licensed Rights, all copies of the Software and
Documentation shall be destroyed forthwith, and all Access Devices shall be returned to the Supplier from which they

were received.
15. General Terms

This License represents the complete agreement concerning the Software, Access Devices and Documentation and
supersedes all prior agreements and representations between Licensee and CWI. This License may be amended or
supplemented only by a written instrument (i) duly signed on behalf of CWI and Licensee or (ii) delivered in physical or
electronic format by CWI and accepted on behalf of Licensee by one of the methods referred to in section 2. The
acceptance by a Supplier of any purchase order or other request or offer is expressly made conditional on the assent of the
ordering party to the terms set forth herein and not those contained in the purchase order or other request or offer insofar
as the order terms conflict with or vary the terms of this License. Headings are for reference purposes only and shall not

affect the construction or interpretation of this License.

If any provision of this License is held to be unenforceable for any reason, such provision shall be reformed only to the
extent necessary to make it enforceable and the balance of the License shall remain valid and enforceable according to its

terms.

This License shall be governed by and construed under the law applicable to agreements between residents of the
Province of Ontario, Canada entered into and to be performed within Ontario, Canada. The Software is protected by
copyright laws throughout the world. The application of the United Nations Convention on Contracts for the
International Sale of Goods is expressly excluded.

28 DECEMBER 2017 . PAGE 15 OF 69.

INFO@GRAYCPACONSULTING.COM (936)828-4587
6006 FM 1488, STE 148-621, MAGNOLIA, TX 77354 WWW.GRAYCPACONSULTING.COM

SERVICE ¢ COLLABORATION ¢ EXPERIENCE ¢ TRUST



mailto:info@graycpaconsulting.com

http://www.graycpaconsulting.com/



RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

Licensee attorns to the jurisdiction of the courts of the Province of Ontario.
CWI eula 082117-1
® Registered trademark owned by CaseWare International Inc.

™ trademark owned by CaseWare International Inc.
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2.0 SOLE SOURCE

(7 __ CASEWARE

459 King St. West, 2 Flr.,
Toronto, ON M5V 1K4
(416) 867-9504

April 26, 2017

Liz Lee

Financial Management Specialist IV

Office of the Controller

Division of Financial Analysis and Reporting
200 N. Main St. Room 370

Los Angeles, CA 90012

Dear Ms. Lee:

This letter is to confirm that Government Reporting Specialists Alliance (an alliance between
Gray CPA Consulting PCand F. H. Black & Company Incorporated) is our sole provider for
implementation and training, with respect to CaseWare’s US Governmental Solutions.

Please don’t hesitate to contact the undersigned if you have any questions or concerns

Sincerely,
A

==

Cal Bruner
CFO

caseware.com
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5. COPIES OF APPLICABLE CERTIFICATIONS AND/OR LICENSES.

GAIL A. GRAY ANITA MICHELSEN

CPA CPA
CaseWare Authorized Instructor
CaseWare Authorized Consultant Texas CPA License: 107110
GFOA Budget Reviewer Louisiana CPA License: 18560
AICPA Member: 255204356
Texas CPA License: 101368 Certified QuickBooks Advisor
California CPA License: 76274
Colorado CPA License: 16938 Corporate CPA Firm License: C08648
Corporate CPA Firm License: C08648 GFOA Membership: 300171132
GFOA Membership: 300171132

JORDAN SMITH
MATTH EW S FREITAS BSCS s: Digital Forensics

B.SE, PS.PA CaseWare Authorized SDK Programmer

CaseWare Authorized Instructor

ROLF MICHELSEN TRISTAN ASIAMA

MBA, BA: Accounting min Economics

MBA, BS: Economics, PMP Certified,
ITIL v3 Certified

ACTUAL COPIES OF CERTIFICATES AND
LICENSES MAY BE MADE AVAILABLE

UPON REQUEST.
|
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Section V. SCOPE OF WORK

1. CURRENT CAFR

Upon inspection of the current State of Nevada CAFR, we have determined that our solution can be utilized to reproduce
the contents of this report within the proposed software environment. CaseWare Financials lets you automatically
create customized financial statements based on information in your CaseWare Working Papers database. This makes

financial reporting significantly more efficient, reducing your workload considerably, while minimizing risks of error.

If you post an adjusting journal entry, CaseWare Financials makes sure that every report item that is affected by the
change is automatically updated, flowing through the numbers so you do not need to worry about consistency errors.
Other materials (e.g. table of contents, headers and footers, notes numbering) will also update automatically, cutting

down on administrative time associated with proofreading and updating.

2. PROJECT TIMELINE

1. PROJECT START: MAY 1, 2018

We would recommend an on-site “kickoff “for 2-3 days to perform an initial software training and to collaborate on the
initial database setup for the proposed software environment. After this kickoff, it will be imperative that the State’s
CAFR team will have the time necessary to work remotely with Gray CPA’s team to complete the database setup and to

review the exports of the template being built by Gray CPA’s team.

2. SOFTWARE SOLUTION IMPLEMENTATION: ON OR BEFORE AUGUST 1, 2018

We generally consider the implementation or the “go-live” phase as the point at which we deliver the completed template
to be utilized for the new year’s CAFR by the client. This is the point at which our unlimited implementation support

begins.

3. TRAINING AVAILABLE: ON OR BEFORE SEPTEMBER 1, 2018

To make the previously mentioned changes to the delivered template, the State’s CAFR team will need further training on
template changes. This normally takes place as the delivery of the file takes place. In some cases, we recommend an on-
site “Handoff” for this training and delivery, but for most of our clients, this process occurs via web-based platforms.

4. TRAINING COMPLETED: ON OR BEFORE SEPTEMBER 30, 2018

Throughout the go-live phase, Gray CPA’s will perform micro trainings and provide support to guide the CAFR team
through the process of getting their current year CAFR ready to print. September 30, 2018 is a point at which the CAFR

team will be ready for the current year audit and ready to print.

28 DECEMBER 2017 . PAGE 19 OF 69.
INFO@GRAYCPACONSULTING.COM (936)828-4587
6006 FM 1488, STE 148-621, MAGNOLIA, TX 77354 WWW.GRAYCPACONSULTING.COM

SERVICE ¢ COLLABORATION ¢ EXPERIENCE ¢ TRUST



mailto:info@graycpaconsulting.com

http://www.graycpaconsulting.com/



RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

3. SOFTWARE REQUIREMENTS

The solution shall replace current CAFR reporting software and must be a full Government Accounting Standards Board

(GASB) reporting system that will, at a minimum:

Our proposed software environment includes CaseWare Working Papers software with SmartSync and the GASB

Financials Template Add-on.

CaseWare Working Papers functions as a powerful database and flexible project management software that integrates
everything you need to manage your CAFR production (or other reporting) process. It provides a one-stop location for
your data — which allows for real time collaboration, direct scanning, online review, efficient clean-up, sophisticated
lock-down and advanced roll-forward. Access to all the information you need during a reporting cycle is readily
available, with data linked so that any changes you make flow through to all related documents. Your team can import
trial balance or general ledger details from over 60 accounting packages, Excel and ASCII, and export to tax packages and

document management systems.

CaseWare’s GASB Financials Template is an end-to-end solution to fully automate financial statement preparation and
financial reporting using best of breed statement and note examples that comply with US Governmental Accounting
Standards Board (GASB). This is accomplished is through a knowledge library of GASB content that is kept current up
with the latest GASB pronouncements. This content includes Statements, Schedules, Notes, and RSI Samples that can be

customized as needed; as well as a calculation tools such as a sophisticated Cash-Flows Worksheet.

CaseWare SmartSync technology takes collaboration to the next level by providing everyone on your team with up-to-
date changes to working papers without the need to manage synchronization. Team members can work on local copies of
a client file in real-time, with each file synced automatically in the background. With SmartSync, you can reduce project
down time; momentum is never lost by the need to wait for someone to return or pass on a file. If you are offline, your
changes will be updated the next time you connect to the network. Collaboration is easy and seamless — just like it
should be.

1. HELP EXPORT TRIAL BALANCE AND FUND AND BUDGET STRUCTURE DATA FROM THE
STATE’S EXISTING ADVANTAGE ACCOUNTING SYSTEM.

Our proposed software environment is “system agnostic”. It can be used with any accounting system if data can be
exported from it in excel format. Trial Balance, Fund, and Budget Structure Data from the state’s existing system can be
imported directly into the CaseWare Database via a robust import wizard.

2. CONTAIN A FULL ADJUSTING JOURNAL ENTRY SYSTEM AND ALLOW FOR POSTING ENTRIES
IN ACCORDANCE WITH GASB REPORTING STANDARDS.

Adjusting Journal Entries and write-up journal entries can be created, edited and posted to the trial balance. Working

Papers also enables you to create, edit and post transactions. The details of adjusting journal entries can be displayed in
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the trial balance, lead sheets/groupings and automatic documents. CaseWare’s journal entry feature is a powerful tool
that makes moving from a cash or modified accounting basis to full accrual with ease. Firstly, you can import journal
entries or perform calculated journal entries. A variety of journal entries with complex functions can be posted as well;
for example, normal adjusting entries made to track other entries that should be posted back to your ERP system versus
other basis entries that only effect your Government Wide Statements. This allows you to have a clear audit trail moving

from your Fund Statements to your Government Wide Statements.

3. PRODUCE ALL FINANCIAL STATEMENTS, SUPPORTING SCHEDULES, AND NOTES AND
DISCLOSURES OF THE FINANCIAL STATEMENTS AS CONTAINED IN THE STATE CAFR (REFER
TO SECTION 2.1, CURRENT CAFR).

Our proposed software environment can produce a complete, ready-to-print version of the State’s current CAFR. The
following table details to what extent work can be done on the sections of the State’s current CAFR and what level of

work is included in the cost proposal.

BUILD IS A STANDARD THIS SECTION IS
CAN BE BUILT FROM COMPONENT INCLUDED THIS SECTION IS GENERALLY INSERTED,
SCRATCH IN THE IN IMPLEMENTATION GENERALLY INSERTED AS BUT CAN BE BUILT UPON
SECTION SOFTWARE COSTS A PDF INTO THE CAFR REQUEST

LETTER OF TRANSMITTAL X X X

CONTROLLER’S ANALYSIS
AND ECONOMIC
OUTLOOK X X

CONSTITUTIONAL
OFFICERS X

ORGANIZATIONAL
CHART X

GFOA CERTIFICATE OF
ACHIEVEMENT X

INDEPENDENT AUDITOR’S
REPORT X

MANAGEMENT'S
DISCUSSION AND
ANALYSIS X X

BASIC FINANCIAL
STATEMENTS X X

NOTES TO THE
FINANCIAL STATEMENTS X X

REQUIRED
SUPPLEMENTARY
INFORMATION X X

COMBINING
STATEMENTS AND
SCHEDULES X X

STATISTICAL SECTION

»
»

COMPLIANCE SECTION X X
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4. ALLOW FOR REPORTING THE REQUIRED SUPPLEMENTAL INFORMATION, MANAGEMENT
DISCUSSION AND ANALYSIS, TRANSMITTAL LETTER, AND STATISTICAL TABLES; AND BE
PUBLISHED ON A PLATFORM THAT WILL PAGINATE AND PAGE-NUMBER (REFER TO SECTION
2.1, CURRENT CAFR).

Once your CAFR (or any other documents created within the software) have been setup within the CaseWare
environment, anything that has been inserted or built is automatically paginated and reflected in the Table of Contents.

5. BE MULTI-USER ACCESS.

We normally split out the CAFR into enough sections within the software environment that teams can have multiple
users working in different sections at once. CaseWare leverages SmartSync™ technology so that team members can
collaborate on the same working paper file in real time. No more waiting as information is always consistent and up to
date. Information is also available to team members at any time, eliminating the need to wait for files to be delivered or

transferred and making finding files and support documents simple.

6. BE ABLE TO NUMBER PAGES OF THE REPORT AND PERFORM COMPLEX ROUNDING
OPERATIONS.

There are two types of rounding features in CaseWare’s GASB Financials: Rounding, and Rounding Relations. In
CaseWare, Rounding is a fairly simple mechanism that allows you to adjust the display of place value in balances
automatically instead of manually creating minor adjustments year to year. Rounding Relations is a proprietary feature
that works to eliminate the need to foot and compare two different but equal values. CaseWare’s rounding relations will
look to Cell A and compare it to Cell B. If the amounts are different you will have the option to tell the relation to which
value the amounts should be adjusted (perhaps a value in a Cell C). You can give the relation a threshold of how different
these values can be before it automatically rounds the value to adjust the difference or it will prompt you with an error
notifying you that that the difference is beyond that threshold. This indicates to the user that something is not right in
the values that lead up to that balance. So, if you are comfortable with plugging up to 5 dollars the amount is
automatically adjusted to cell C.

4. IMPLEMENTATION AND TRAINING

The vendor shall provide an implementation and training team.

1.0 THE IMPLEMENTATION TEAM IS RESPONSIBLE FOR SETTING UP THE CURRENT
CHART OF ACCOUNTS, FUND STRUCTURE, AND ALL REPORT TEMPLATES USED TO
PRODUCE THE CAFR.

Our team has done this work for many clients. It is best performed by applying our standard group codes to your chart of

accounts as opposed to custom groupings, but custom groupings can be created. Working Papers provides 10 custom
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groupings that can be used to group accounts together for different presentation throughout your report. For example, one
group code is used for Government Wide Statements while another is used for your Fund Statements or Budgetary.

We incorporate our GASB clients’ fund structure by treating the funds as entities and utilizing Working Papers’
Consolidation Feature. This feature allows you to combine several entities together for an individual reporting fund.
Each column in the statements will then be built looking to the level in the “Fund Tree”. This Fund Tree is easily modified
and adjusted to handle changes in fund structure to include changes in Major vs Minor Funds. During the implementation
process we create a template of your CAFR and your entire engagement process within our software environment for

your team to use year after year.

2.0 THE IMPLEMENTATION SHALL RECREATE THE PREVIOUSLY PUBLISHED CAFR,
INCLUDING FORMATTING THE FINANCIAL STATEMENTS IN ACCORDANCE WITH
CURRENT GASB REPORTING STANDARDS.

We have partnered with CaseWare to produce a knowledge library of GASB compliant content that we modify to
replicate our client’s existing statements into a template file. We keep this customizable library of content up to date
with new GASB pronouncements so that our clients may leverage off this. Part of our build process involves creating
style sheets that allow us to provide customization according to your team’s preferences, but also allows any new GASB
content to be stylistically consistent when brought into your future reports. During the implementation process, our team
will use their years of experience in both this software environment and GASB reporting to assist you with creating the
best CAFR possible.

3.0 TRAINING SHALL COMMENCE UPON COMPLETION OF THE SOFTWARE
IMPLEMENTATION AND BE COMPLETED IN ACCORDANCE WITH SECTION 2.1, PROJECT
TIMELINE.

Though training would have to take place at the end of the implementation, we also perform a training at the start of the
implementation. The beginning of the implementation process is a collaborative effort between your team and ours. We
do this so that we can take full stock of your current production processes and the unique characteristics of your data so
that the product we deliver is as customized and yet consistent as possible. To collaborate on some of these, we like to
make sure that your team understands the software that they will eventually be working in so that they can make
certain decisions as we progress through the implementation and so that your team can make some changes to the
product as we go along, if necessary.
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Section VI. Company Background and References

1. Vendor Information

1.0 VENDORS SHALL PROVIDE A COMPANY PROFILE IN THE TABLE FORMAT BELOW.

QUESTION RESPONSE

Vi Company name: Gray CPA Consulting, PC
V2 Ownership (sole proprietor, partnership, etc.): Corporation

V3 State of incorporation: Texas

V4 Date of incorporation: 2005

V5 # Of years in business: 16

. ! Gail Gray, Principal
V6 List of top officers: ) : o
Anita Michelsen, Principal
Location of company headquarters, to include City 6606 FM 1488 STE 148-621, Magnolia,
and State: TX 77354

Location(s) of the office that shall provide the

V7

V8 Montgomery, TX; Spring, TX

services described in this RFP:

Number of employees locally with the expertise to

V9 No employees in Nevada

support the requirements identified in this RFP:
Number of employees nationally with the expertise

V10
to support the requirements in this RFP:

2.0 A NEVADA-BASED BUSINESS MAY APPLY FOR A FIVE PERCENT (5%) PREFERENCE
ON ITS PROPOSAL. THIS PREFERENCE MAY APPLY IF A BUSINESS HAS ITS PRINCIPAL
PLACE OF BUSINESS WITHIN NEVADA. THIS PREFERENCE CANNOT BE COMBINED WITH
ANY OTHER PREFERENCE, GRANTED FOR THE AWARD OF A CONTRACT USING FEDERAL
FUNDS, OR GRANTED FOR THE AWARD OF A CONTRACT PROCURED ON A MULTI-STATE
BASIS. TO CLAIM THIS PREFERENCE A BUSINESS MUST SUBMIT A LETTER WITH ITS
PROPOSAL SHOWING THAT IT QUALIFIES FOR THE PREFERENCE.

Not Applicable
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

3.0 PLEASE BE ADVISED, PURSUANT TO NRS 80.010, A CORPORATION ORGANIZED
PURSUANT TO THE LAWS OF ANOTHER STATE SHALL REGISTER WITH THE STATE OF
NEVADA, SECRETARY OF STATE’S OFFICE AS A FOREIGN CORPORATION BEFORE A
CONTRACT CAN BE EXECUTED BETWEEN THE STATE OF NEVADA AND THE AWARDED
VENDOR, UNLESS SPECIFICALLY EXEMPTED BY NRS 80.015.

Please keep an eye on Nevada Pro Vendor ID:  VEN1359 to see updates on this process. They will be uploaded as
attachments to this profile.

4.0 THE SELECTED VENDOR, PRIOR TO DOING BUSINESS IN THE STATE OF NEVADA,
SHALL BE APPROPRIATELY LICENSED BY THE STATE OF NEVADA, SECRETARY OF STATE’S
OFFICE PURSUANT TO NRS76. INFORMATION REGARDING THE NEVADA BUSINESS
LICENSE CAN BE LOCATED AT HTTP://NVSOS.GOV.

QUESTION RESPONSE

NEVADA BUSINESS LICENSE NUMBER: | Not yet Applujable

LEGAL ENTITY NAME: | Gray CPA Consulting PC

Is “Legal Entity Name” the same name as vendor is doing business as?

Yes X No

If “No”, provide explanation.

5.0 HAS THE VENDOR EVER BEEN ENGAGED UNDER CONTRACT BY ANY STATE OF
NEVADA AGENCY?

Yes X No

If “Yes”, complete the following table for each State agency for whom the work was performed.
Table can be duplicated for each contract being identified.
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

QUESTION RESPONSE
NAME OF STATE AGENCY: | The City of Las Vegas, NV

STATE AGENCY CONTACT NAME: | Paul Bresnahan
DATES WHEN SERVICES WERFE PERFORMED: | Ongoing Since 2013

TYPE OF DUTIES PERFORMED: | (CaseWare) CAFR Automation, Implementation,
Training, Consulting, Support (same duties we

are bidding to perform for the state)

TOTAL DOLLAR VALUF OF THE CONTRACT: | Several Contracts. Will provide detail upon
request.

6.0 ARE YOU NOW OR HAVE YOU BEEN WITHIN THE LAST TWO (2) YEARS AN
EMPLOYEE OF THE STATE OF NEVADA, OR ANY OF ITS AGENCIES, DEPARTMENTS, OR
DIVISIONS?

Yes No X

If “Yes”, please explain when the employee is planning to render services, while on annual leave, compensatory time,

or on their own time?

If you employ (a) any person who is a current employee of an agency of the State of Nevada, or (b) any person who
has been an employee of an agency of the State of Nevada within the past two (2) years, and if such person shall be
performing or producing the services which you shall be contracted to provide under this contract, you shall disclose
the identity of each such person in your response to this RFP, and specify the services that each person shall be

expected to perform.

7.0 DISCLOSURE OF ANY SIGNIFICANT PRIOR OR ONGOING CONTRACT FAILURES,
CONTRACT BREACHES, CIVIL OR CRIMINAL LITIGATION IN WHICH THE VENDOR HAS
BEEN ALLEGED TO BE LIABLE OR HELD LIABLE IN A MATTER INVOLVING A CONTRACT
WITH THE STATE OF NEVADA OR ANY OTHER GOVERNMENTAL ENTITY. ANY PENDING
CLAIM OR LITIGATION OCCURRING WITHIN THE PAST SIX (6) YEARS WHICH MAY
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

ADVERSELY AFFECT THE VENDOR’S ABILITY TO PERFORM OR FULFILL ITS OBLIGATIONS
IF A CONTRACT IS AWARDED AS A RESULT OF THIS RFP SHALL ALSO BE DISCLOSED.

Does any of the above apply to your company?

Yes No X

If “Yes”, please provide the following information. Table can be duplicated for each issue being
identified.

Question Response

Date of alleged contract failure or breach:

Parties involved:

Description of the contract failure, contract breach, or

litigation, including the products or services involved:

Amount in controversy:

Resolution or current status of the dispute:

If the matter has resulted in a court case: Court Case Number

Status of the litigation:
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

8.0 VENDORS SHALL REVIEW AND PROVIDE IF AWARDED A CONTRACT THE
INSURANCE REQUIREMENTS AS SPECIFIED IN ATTACHMENT D, INSURANCE SCHEDULE
FOR RFP 3501.

=)
ACORD' CERTIFICATE OF LIABILITY INSURANCE 22017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pallcy(lol] must be ulldumd If SUBROGATION IS WAIVED, subject to the
A

terms and conditions of the policy, certain policies may require an n this does not confer rights to the
fi holder in lieu of such endorsement(s)
FRODUCER DAMIELA MEAD, STATE FARM A DANIELA MEAD —
15320 HWY 105 W, SUITE 209 J%“mmk_&w_ _____ . LM, o) §36-242-6885 |
Statefarm MONTGOMERY TX 77356 | ADomEss: DANIELA@DANIELAMEADCOM |
| SOURERMAFFORDMGCOVERAGE | NACS )
INSURER A : State Farm Fire and Casualty Company 28143 |
INSURED Gray CPA Consulting, PC | msuRen B : State Farm Fire and Casualty Company 28143 |
9009 ROLLING OAK CT | msuReR ¢ : State Farm Fire and Casualty Company 25143
MONTGOMERY TX 77316 MOURERD: =
_MSURERE : —
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

————— e e
'H'IS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
ICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICA‘I‘E MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[izm e ADSL SUBK wmaen | GOHCYERE T BOURNE® T oo
A | GEMERAL LABLITY - 90-CB-E3034 07/2412013 | 07/24/2018 | EACH OCCURRENCE s 1000000 _
DAMAGETORENTED .
X | COMMERCIAL GENERAL LIABILITY | PREMISES [Ea occurrence) S __ 00000 _|
CLAMSMADE | X OCCUR | MED EXP [Any ces phrson) § 5000 |
Hiem—————a | PERSOMAL B AV INIURY 1§ 1.000.000
X DEDUCTIBLES1000 GENERAL AGGREGATE 3 2,000,000
sam.mnemre LIMIT ARPLIES PER: PROCUCTS - COMPIOR AGG | § 2.000.000
eoucy X % Lae Fire Damage $
AUTOMOBILE LIABILITY D l:l J_Emmﬂﬁ EINGLE LI P
| oy Ea )
ANY AUTO | BO0ILY INJURY (Par person) T
T ALL owNED SCHEDULED ! - 1
ATos i soe-,\f NJuR\f:hmn 5
HIRED AUTOS wmgn o [na-mauu: 3 |
13
UMBRELLA LAB
— foemm [ ] _EACHOCCURRENSE s
| | EvESSLMAB | | cLamSMADE| AGGREGATE — =
DED RETENTIONS [ s
B | WORKERS COMPENSATION WE STATLL
AND EMPLOYERS® LIABILITY 90-CS X
o RETORT AR IR EXES ' -H4294 O07/24/2013 090022018 ™ TORY LIMITS _EE_
OFFICEMEMBER EXCLUDED? Nn\ . _ELEAGHACCOENT 5
(landstey in ) EL DISEASE - EA EMPLOYEE §
= = oF " beioe EL DISEASE - POLICY LIMIT | §
e DD PS341813 01012017 | 01/01/2018 3100000
Deductible $1.000
DESCRIPTION OF OPERATIONS | LOCATIONS | VEHICLES (Attach 0, Schadubs, if more space is require
State of Nevada, Office of the State Controller
James W. Smack

101 N. Carson Street, Suite 5
Carson City, NV 89701

CERTIFICATE HOLDER CANCELLATION
State of Nevada, Office of the State Controller :"Hgl.ll-n ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
James W. Smack ACCORDANGE WTH AL porEREOF, NOTICE WILL BE DELVERED IN

101 N. Carson Street, Suite 5
Carson City, NV 89701

DANIELA MEAD Distaty signed by DANIELA MEAD

Date: 2017 12.18 16:56:13 -06°00"

©1988-2010 ACORD CORPORATION. All ri hts
The ACORD name and lego are registered marks of ACORD 1001486 1323:9 8 :.::;:13

ACORD 25 (2010/05)
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

9.0 COMPANY BACKGROUND/HISTORY AND WHY VENDOR IS QUALIFIED TO PROVIDE
THE SERVICES DESCRIBED IN THIS RFP. LIMIT RESPONSE TO NO MORE THAN FIVE (5)
PAGES.

Gray CPA Consulting is a professional corporation in Montgomery County, Texas. It is a small women-owned business
owned by two CPAs who are passionate about their craft and their clients. Gail Gray, one of these owners is the founder
of the company and the primary manager of the CaseWare Implementation component of our company. The other owner,
Anita Michelsen, is the manager of our Tax and Accounting Division and serves as an invaluable consultant for our

CaseWare implementation work as well.

We are proud of the team of people we have assembled. This team of CPA’s Auditors, GFOA reviewers, computer
programmers, project managers and their respective skillsets have enabled us to be as successful as we are today. We
maintain a strong relationship with our software provider as well, working not only to create, but to maintain the
software environment we are proposing. We have colleagues in the Government Reporting Specialists, a group of people
dedicated to doing what we do in North America and are able to pull from their expertise and resources as well to ensure

our clients” success.

This business evolved from Gail Gray’s encyclopedic knowledge of governmental accounting. Her first governmental
audit involved being stuck in a basement full of unwieldy binders and the experience gleaned from having to figure out
how several governmental entities worked from the inside out enabled the GASB CaseWare template to be the
sophisticated set of features customized for GASB accounting that it is today. Over time, we realized we needed to be able
to do more than just help with the accounting and we began to add programming, support, training, and project

management to our box of tools.

The team members that will be responsible for implementing your project will be utilizing their unique qualifications, as
well as our experience with so many other American governmentals to help make this process as efficient and thorough
as it can be. As a result, we do not just specialize in the implementation of this product. We also focus on supporting it,
customizing it, and helping our clients get everything they can out of it. Often, we have CAFR clients that bring us back to
help them leverage from the work we did on their CAFR to produce Budget Books, Monthly/Quarterlies and other GASB
reports. We like to think the possibilities are endless and we work hard to make it true.

Our proposed software environment has been utilized for government reporting teams producing reports and
performing internal audits across decades of time and the continent of North America. Gray CPA Consulting has been a
partner with CaseWare®© International, Inc. in the development of the GASB Financials Template and its implementation
for over 100 governmental entities in North America and 60 the USA alone. This partnership continues between
CaseWare's developers and Gray CPA’s team to create up to date (ready to use) content in the GASB template in
compliance with the most recent requirements of GAAP, GASB, IFRS, GFOA, etc. CaseWare’s original mission was to
create solutions for auditors to manage their engagements and centralize their entire work process. Now, there are over
500 thousand CaseWare© users worldwide and in over 130 countries. A large portion of those users are in North
America. Gray CPA Consulting PC has made it our mission to provide this same convenience to governmental entities.
Additionally, we focus on specialized consulting, training, customization, implementation, and support on this solution
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

as well as on their internal processes. We care deeply for the success of our clients, and in return, they have continued to
acknowledge the value of our experience, our processes, and the great strides we assist our governmental clients in

achieving.
The tenants of Gray CPA Consulting are Service, Collaboration, Experience and Trust.

Service: We are committed to serving both our clients and our community. The quality of our service and the care we put
into what we do is what we feel sets us apart from others in our industry. Service is something we feel called to by our
business ethics and by personal convictions. We care about our clients, our coworkers, our colleagues, and our

community too much not to serve them where we can.

Collaboration: It is not our policy to approach our clients with authoritarian dictates about their projects. Instead, we are
passionate about working collaboratively with our clients so that we may create the most tailored solutions possible. In
this way, we are also more able to learn from each other. Through learning, our clients can become more self-sufficient

and we are able to augment our experience.

Experience: Gray CPA's team brings a unique set of experience to fields that are traditionally approached by teams with
far narrower skill-sets. We work in some niche industries and for that, we require our team's varied experiences to
succeed. Our clients and industry professionals look to us for guidance and we are determined to continue to be the ones

to provide it.

Trust: It is important to us that our clients and colleagues can trust in our ethics, our abilities, and our wisdom. It takes a
great leap of faith to trust strangers with financial information or one's professional reputation. We aim to bridge the gap
between stranger and ally and we work hard to maintain that relationship. We do not just want to obtain trust, we want

to deserve it.
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10.0 PROVIDE A BRIEF DESCRIPTION OF THE LENGTH OF TIME VENDOR HAS BEEN
PROVIDING SERVICES DESCRIBED IN THIS RFP TO THE PUBLIC AND/OR PRIVATE SECTOR.

Gray CPA Consulting has been implementing the GASB Template since 2009. Gail Gray, the primary implementation
specialist has been using CaseWare with Governmental Clients since 1998 and approached CaseWare as a partner to
develop the GASB template in 2007. Gail had been a trainer and consultant for CaseWare since 2002. Gray CPA’s is not
just a third-party implementer, but also co-creators of the proposed environment.

Gray Consulting is a woman owned enterprise, located in Montgomery Texas and was established in 2001. Gray
Consulting has a total of nine (9) employees, seven of which are dedicated to CaseWare implementation. Gail Gray the

president of Gray Consulting has over 20 years’ experience in government accounting and auditing.

Gail Gray, in partnership with CaseWare International, have been providing this report automation solution to
governmental entities since 2005. This software is used by millions of people worldwide, and Gray CPA’s has worked to
implement CaseWare’s GASB product for roughly 70 governmental entities in the US.

11.0 FINANCIAL INFORMATION AND DOCUMENTATION TO BE INCLUDED IN
ACCORDANCE WITH SECTION 8.5, PART III - CONFIDENTIAL FINANCIAL INFORMATION.

080520341

14-1941576

As we are a small, non-public company, we prefer not to provide this information. We are in the process of updating our
Dun and Bradstreet profile to provide a more accurate picture of our financial health for your reference in the meantime.
Based on current projections, we do not foresee financial instability in our future, but please note, that there are several
contingencies we have laid in place to ensure that our clients are taken care of in case of such misfortune. We are very
confident, however, that we will have little issue maintaining our financial health long enough to complete a 5-year
contract with the State of Nevada.

Please see statement above.
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2. Subcontractor Information

Subcontractors are defined as a third party, not directly employed by the contractor, who shall provide
services identified in this RFP. This does not include third parties who provide support or incidental

services to the contractor.

1.0 DOES THIS PROPOSAL INCLUDE THE USE OF SUBCONTRACTORS?

Yes No X

If “Yes”, vendor shall:

IDENTIFY SPECIFIC SUBCONTRACTORS AND THE SPECIFIC REQUIREMENTS OF THIS RFP FOR WHICH
EACH PROPOSED SUBCONTRACTOR SHALL PERFORM SERVICES.

IF ANY TASKS ARE TO BE COMPLETED BY SUBCONTRACTOR(S), VENDORS SHALL:

DESCRIBE HOW THE WORK OF ANY SUBCONTRACTOR(S) SHALL BE SUPERVISED, CHANNELS OF
COMMUNICATION SHALL BE MAINTAINED AND COMPLIANCE WITH CONTRACT TERMS ASSURED;
AND

DESCRIBE YOUR PREVIOUS EXPERIENCE WITH SUBCONTRACTOR(S).

PROVIDE THE SAME INFORMATION FOR ANY PROPOSED SUBCONTRACTORS AS REQUESTED IN
SECTION 3.1, VENDOR INFORMATION.
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

VENDOR SHALL NOT ALLOW ANY SUBCONTRACTOR TO COMMENCE WORK UNTIL ALL INSURANCE
REQUIRED OF THE SUBCONTRACTOR IS PROVIDED TO THE VENDOR.

VENDOR SHALL NOTIFY THE USING AGENCY OF THE INTENDED USE OF ANY SUBCONTRACTORS
NOT IDENTIFIED WITHIN THEIR ORIGINAL PROPOSAL AND PROVIDE THE INFORMATION
ORIGINALLY REQUESTED IN THE RFP IN SECTION 3.2, SUBCONTRACTOR INFORMATION. THE
VENDOR SHALL RECEIVE AGENCY APPROVAL PRIOR TO SUBCONTRACTOR COMMENCING WORK.

3. Business References

1.0 VENDORS SHALL PROVIDE A MINIMUM OF THREE (3) BUSINESS REFERENCES FROM
SIMILAR PROJECTS PERFORMED FOR PRIVATE AND/OR PUBLIC-SECTOR CLIENTS WITHIN
THE LAST FIVE (5) TO FIFTEEN (15) YEARS.

Here follow the details of delivery from our 3 references:

CITY OF LAS VEGAS, NV

From: Paul Bresnahan < pbresnahan@lasvegasnevada.gov>
Sent: Monday, December 18, 2017 1:41 PM PST

To: 'gkdavis@admin.nv.gov' <gkdavis@admin.nv.gov>
Subject: RFP 3501 - Purchasing Division

THE CITY OF BEVERLY HILLS, CA

From: Roza Jakabffy < rjakabffy@beverlyhills.org>

Sent: Wednesday, December 20, 2017 9:35 AM PST

To: 'gkdavis@admin.nv.gov' <gkdavis@admin.nv.gov>
Subject: N/A

THE CITY OF DEERFIELD BEACH, FL

From: Sophia Taylor < STaylor@deerfield-beach.com>
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

Sent: Friday, December 22, 2017 6:35 PM EST
To: 'gkdavis@admin.nv.gov' <gkdavis@admin.nv.gov>

Subject: re RFP 3501

2.0 VENDORS SHALL SUBMIT ATTACHMENT E, REFERENCE QUESTIONNAIRE TO THEIR
BUSINESS REFERENCES.

Please See Items submitted by our references

3.0 IT IS THE VENDOR’S RESPONSIBILITY TO ENSURE THAT COMPLETED FORMS ARE
RECEIVED BY THE PURCHASING DIVISION ON OR BEFORE THE DEADLINE AS SPECIFIED
IN SECTION 7, RFP TIMELINE FOR INCLUSION IN THE EVALUATION PROCESS. REFERENCE
QUESTIONNAIRES NOT RECEIVED, OR NOT COMPLETE, MAY ADVERSELY AFFECT THE
VENDOR'’S SCORE IN THE EVALUATION PROCESS.

Please see delivery details above

4.0 THE STATE RESERVES THE RIGHT TO CONTACT AND VERIFY ANY AND ALL

REFERENCES LISTED REGARDING THE QUALITY AND DEGREE OF SATISFACTION FOR
SUCH PERFORMANCE.

All references have been informed of this and are willing to be contacted.
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Section VII. PROPOSED STAFF RESUMES

1. GAIL ANNE GRAY, CPA

PROPOSED STAFF RESUME FOR RFP 3501

A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.

Company Name Submitting Proposal: Gray CPA Consulting PC

Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.

Contractor: x Subcontractor:

The following information requested pertains to the individual being proposed for this project.

Key Personnel:

Name: Gail Gray Yes
(Yes/No)

Individual’s Title Owner, Manager, CPA

# of Years in Classification: 20+ # of Years with Firm: 17

BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE

Information should include a brief summary of the proposed individual’s professional experience.

Principal GASB and Implementation Consultant, GFOA Budget Reviewer, CaseWare Authorized Consultant and Instructor
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

Successfully implemented CaseWare with over 52 governmental clients

Gail Gray, the founding Principal of Gray CPA Consulting PC, has over 20 years’ experience as a CPA and Governmental
Auditor as well as more than 15 years working with CaseWare™ as a trainer and consultant. Gail is a member of the
Governmental Finance Officers Association (GFOA) and the Texas Society of CPA’s. She holds a CPA license in Texas,

California and Colorado.

Gail worked, together with CaseWare™ International, to customize their software templates especially for the needs of
entities that report under GASB and GAAP regulations.

RELEVANT EXPERIENCE

Information required should include: timeframe, company name, company location, position title held during the term of the

contract/project and details of contract/project.

1993-2001 - Gail worked as a Governmental Auditor

1998 - As Audit manager, Gail Implemented CaseWare with current firm
2001 - Gail Opens her Accounting Practice, Freitas & Associates, CPA’s
2002 - Gail becomes a CaseWare Certified Trainer

2005 - Freitas & Associates, CPA’s becomes Gray & Associates, CPA’s

2007 - Gail approaches CaseWare to co-create the GASB Template

EDUCATION
Information required should include: institution name, city, state,

degree and/or Achievement and date completed/received.

BS in Accounting from Methodist College, Fayetteville, North Carolina, May 16, 1993
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’ RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

CERTIFICATIONS

Information required should include: type of certification and date completed/received.

CPA of the State of Colorado, September 25t%, 1996
CPA of the State of California, September 28th, 1998
CPA of the State of Texas, September 25t 2013
CaseWare Authorized Instructor, 2002

CaseWare Authorized Consultant, 2002

GFOA Member, 2009

GFOA Budget Reviewer, 2014

GFOA CAFR Reviewer, 2017

REFERENCES

A minimum of three (3) references are required, including name, title, organization, phone number, fax number and email address.

Mr. Cal Bruner

CFO, CaseWare International Inc.
cal.bruner@caseware.com

Tel: +1 416-867-9504

Fax: +1 416-867-1906

Mrs. Gayle Lloyd-Leakos

Finance Officer, The City of Las Vegas, NV
gleakos@lasvegasnevada.gov

Tel: 702-229-6626

Fax: n/a
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Ms. Leslie Blaisdell

Assistant Finance Director at the City of University Place, WA
Iblaisdell@cityofup.com

Tel: 253-566-5658

Fax: n/a
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2. ANITA MICHELSEN, CPA

PROPOSED STAFF RESUME FOR RFP Anita Michelsen, P.C.

A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.

Company Name Submitting Proposal: GRAY CPA CONSULTING, P.C.

Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.

Contractor: N/A Subcontractor: N/A

The following information requested pertains to the individual being proposed for this project.

Key Personnel:

Name: Anita F. Michelsen YES
(Yes/No)

Individual’s Title Principal, CPA

# of Years in Classification: 29 # of Years with Firm: 1.5

BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE

Information should include a brief summary of the proposed individual’s professional experience.

Governmental Pre-Audit Consultant

Anita Michelsen joined Gray CPA Consulting in 2016, bringing diverse experience and a wide range of knowledge. Anita
is a Certified Public Accountant (CPA) licensed in Louisiana and Texas. She is also a member of the Government Finance
Officers Association (GFOA). Currently.
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Anita’s career began with Price Waterhouse where she spent four years in the audit services department. She
subsequently enjoyed more than two decades of experience in the corporate sector providing accounting, financial, and
tax support to business owners in a variety of industries. Particularly experienced in the oilfield services and
manufacturing industries, she has served as both a Controller and Division CFO in prior roles. Anita’s diversity of
experience will complement the existing knowledge base of Gray CPA Consulting PC. As the Principal-in-Charge of

Accounting & Tax Services at Gray CPA Consulting PC, Anita will support a variety of individual and business clients.

RELEVANT EXPERIENCE

Information required should include: timeframe, company name, company location, position title held during the term of the
contract/project and details of contract/project.

GRAY CPA CONSULTING, P.C.

2016 — Present / Magnolia, TX

PRINCIPAL

Employ staff to provide accounting and tax services for a variety of medium to small businesses and individuals.
Conducts financial performance reviews for clients helping them improve cash flow, profitability and net worth.
Responsible for delivering tax and attest services to a diverse client base.

Annually reviews corporate, partnership and individual tax returns. Provides tax planning for the firm’'s clients.

M. FINANCIAL

2006 — 2016 / Magnolia, TX

OWNER

Provide comprehensive accounting services, including GL management & Financial Reporting, to small businesses.
Deliver Cash Flow analysis and forecasting as well as Annual Budgeting.

Responsible for Tax and Regulatory reporting; Prepare Corporate and Individual tax returns.

Partner with small businesses in strategic planning and critical business decisions.
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CSR AMERICA, PIPE & CONCRETE PRODUCTS
1993 — 2001 / Houston, TX
SAP BUSINESS ANALYST

Responsible for integrating newly acquired businesses and successfully implementing SAP at new sites.

PIPELINE SYSTEMS DIVISION CHIEF FINANCIAL OFFICER

Performed the comprehensive duties of CFO for this division with annual revenues approaching $90 million. Responsible
for the financial and management reporting, analysis, forecasting & budgeting and all financial controls within the

business.

Member of Leadership Team for CSR PolyPipe, Inc., the nation’s third largest producer of polyethylene pipe. Served as

Secretary/Treasurer for the company.

Actively participated in the preparation of capital investment proposals designed to capitalize on current market

opportunities. Performed comprehensive financial evaluations to support the proposed investments.

Member of the Steering Team and Leader of the PBR & POP Teams responsible for successful design and implementation
of SAP.

BUSINESS UNIT CONTROLLER

Controller and Secretary/Treasurer for this concrete and plastic pipe manufacturing company with annual revenues in
excess of $400MM.

Key-participant in the implementation of SAP.

Conducted acquisition reviews of major capital expenditures.

Prepared the annual corporate budget and coordinated the budgeting process for over 40 locations.
Ensured compliance with taxing governmental agencies.

Established and Maintained relationships with bankers, auditors and outside consultants.

Team Leader for the Corporate Administrative TQM development team.
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SCHLUMBERGER
1987 — 1992 / Houston, TX
FINANCIAL MANAGER

Managed the 17-member accounting department of this multi-national geophysical operation with annual revenues of
$130MM.

Responsible for all aspects of financial management including financial statement preparation, cash and risk

management.

Performed analytical reviews and financial analyses, including the analysis of standard economic indicators and product

line results.

Participated in an $8 million business acquisition, including organizing the related treasury activities and preparing the

detailed accounting treatment.
Prepared annual operating budgets.
Implemented Internal Controls and prepared written procedures for various accounting functions.

Promoted from Accounting Supervisor, Wireline Division.

PRICE WATERHOUSE
1983 —1986 / New Orleans, LA
SUPERVISING SENIOR

Supervised team of 2-4 professionals, planned and coordinated audit engagements for a diverse client base with an

emphasis on providing comprehensive professional services to smaller businesses.

EDUCATION
Information required should include: institution name, city, state,

degree and/or Achievement and date completed/received.
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Master of Science, Accounting
Texas A&M University, Commerce

Currently enrolled; one-third complete with a G.P.A. of 4.0

Bachelor of Science, Accounting
University of South Alabama

Magna Cum Laude

CERTIFICATIONS

Information required should include: type of certification and date completed/received.

Texas CPA License: 107110
Louisiana CPA License: 18560
TSCPA Member: 921578

Certified QuickBooks Advisor

REFERENCES

A minimum of three (3) references are required, including name, title, organization, phone number, fax number and email address.

Ms. Leslie Blaisdell

Assistant Finance Director at the City of University Place, WA
Iblaisdell@cityofup.com

Tel: 253-566-5658

Fax: n/a
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Richard Yarbrough

President, R & R Pumping Unit Repair & Service
rcy51@sbceglobal.net

805-368-3077

Dr. J. K. Seago
President, Parent & Child Educational Services
webmaster@pacesinfo.org

(800) 346-6322
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3. MATTHEW FREITAS

PROPOSED STAFF RESUME FOR RFP 3501

A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.

Company Name Submitting Proposal: Gray CPA Consulting PC

Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.

Contractor: x Subcontractor:

The following information requested pertains to the individual being proposed for this project.

Key Personnel:

Name: Matt Freitas Yes
(Yes/No)

Individual’s Title Owner, Manager, CPA

# of Years in Classification: 17 # of Years with Firm: 17

BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE

Information should include a brief summary of the proposed individual’s professional experience.

CaseWare Consultant, Training, Implementation Specialist
Successfully implemented CaseWare with over 51 governmental clients

Matthew manages CaseWare™ Template Customization and Technical Support for the Gray CPA Consulting team. He is
also a CaseWare™ Authorized Instructor and trains clients on site and on line. He is a member of GFOA and has been

working with governmental entities to implement CaseWare since the creation of the GASB template. Matthew has been
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with Gray & Associates since 2008 and is the Programming manager on all CaseWare™ projects. Matthew has a
bachelor’s degree in Computer Science complemented by a Bachelor of Science in Accounting from University of
California in Santa Barbara. He is currently in the process of sitting for his Texas CPA exams. As such, he is perfectly
suited to oversee CaseWare Project management and works closely with Gail on each CaseWare™ deployment. He was
with Gray CPA’s working on the CaseWare™ GASB template before it was created and was highly instrumental in its

development.

RELEVANT EXPERIENCE

Information required should include: timeframe, company name, company location, position title held during the term of the

contract/project and details of contract/project.

2001 - Begins work processing tax returns at Freitas & Associates, CPA’s (Later Gray CPA Consulting PC)

2007 - Collaborates on development of GASB Template with CaseWare International and begins work as Implementation
Specialist

2014 - Becomes CaseWare Authorized Trainer and Consultant

EDUCATION
Information required should include: institution name, city, state,

degree and/or Achievement and date completed/received.

BASc in Web Programming from the University of Advancing Technology, Phoenix, AZ, 2008

Degree in Accounting from University of California, Santa Barbara, Ventura, CA, 2012

CERTIFICATIONS

Information required should include: type of certification and date completed/received.

CaseWare Authorized Consultant, September 2014

28 DECEMBER 2017 . PAGE 46 OF 69.
INFO@GRAYCPACONSULTING.COM (936)828-4587
6006 FM 1488, STE 148-621, MAGNOLIA, TX 77354 WWW.GRAYCPACONSULTING.COM

SERVICE ¢ COLLABORATION ¢ EXPERIENCE ¢ TRUST



mailto:info@graycpaconsulting.com

http://www.graycpaconsulting.com/



RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

CaseWare Authorized Trainer, September 2014

GFOA Member November 2017

REFERENCES

A minimum of three (3) references are required, including name, title, organization, phone number, fax number and email address.

Mrs. Patricia Borjas

Finance Director, Port of Houston Authority
pborjas@poha.com

Tel: 713-670-2570

Fax: n/a

Mr. Paul Bresnahan

Finance Officer, The City of Las Vegas, NV
pbresnahan@lasvegasnevada.gov

Tel: 702-229-1054

Fax: n/a

Mr. Michael McNamera

President/CEO at Strangely Compelling Multimedia, Inc.
mike@scmedia.com

Tel: 805-407-5329

Fax: n/a
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4. JORDAN SMITH

PROPOSED STAFF RESUME FOR RFP 3501

A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.

Company Name Submitting Proposal: Gray CPA Consulting PC

Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.

Contractor: x Subcontractor:

The following information requested pertains to the individual being proposed for this project.

Key Personnel:

Name: Jordan Smith Yes
(Yes/No)

Individual’s Title CaseWare Implementation and Support Specialist, SDK Programmer

# of Years in Classification: 9 # of Years with Firm: 4

BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE

Information should include a brief summary of the proposed individual’s professional experience.

CaseWare Technician, Programming and Support Specialist
Successfully implemented CaseWare with over 20 governmental clients

Jordan is our advanced CaseWare™ custom template builder, resident programmer, and support technician for our
CaseWare™ clients. He enjoys the challenge of solving problems in our CaseWare™ related projects and loves to

collaborate with our team here at Gray CPAs. Jordan always looks forward to working with our clients to assist and train
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them in CaseWare™ technology so that they reach their end goal satisfied and educated. He likes to help his clients find
quick and easy solutions to their problems and always seeks to give them the tools they will need to succeed on their
own. Overall, Jordan appreciates the clients he works with because together they always have the same goal in mind:

complete the project with as much quality and efficiency as possible.

RELEVANT EXPERIENCE

Information required should include: timeframe, company name, company location, position title held during the term of the
contract/project and details of contract/project.

Implementation Specialist, Support Lead, and SDK Programmer at Gray CPA Consulting PC
September 2014 - Present

Financial report writer, Implementation Specialist, SDK Programmer, GASB Content Creator

IT Work at Beyer Construction
May 2009 - August 2009 (4 months)

Upgraded servers, patched computers on the network, broke down computers for recycling, organized server room, and
replaced servers in the server room. Worked on Microsoft Access and SQL Server

EDUCATION
Information required should include: institution name, city, state,

degree and/or Achievement and date completed/received.

Sam Houston State University
Bachelor of Science (B.S.), Computer Science, 2007 — 2012 with focus in Digital Forensics

Courses in Database and Digital Forensic Tools

CERTIFICATIONS

Information required should include: type of certification and date completed/received.
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CaseWare Authorized SDK Programmer, 2015

REFERENCES

A minimum of three (3) references are required, including name, title, organization, phone number, fax number and email address.

Ms. Renee West

Accounting, Lezyne Corporation
renee@lezyne.com

Tel: +60 3-6151 9115

Fax: n/a

Mr. Paul Bresnahan

Finance Officer, The City of Las Vegas, NV
pbresnahan@lasvegasnevada.gov

Tel: 702-229-1054

Fax: n/a

Mrs. Roza Jakabffy

Accounting Manager, The City of Beverly Hills, CA
rjakabffy@beverlyhills.org

Tel: 310-285-2420

Fax: n/a
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5. TRISTAN ASIAMA, MBA

PROPOSED STAFF RESUME FOR RFP Tristan K. Asiama

A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.

Company Name Submitting Proposal: Gray CPA Consulting, PC

Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.

Contractor: N/A Subcontractor: N/A

The following information requested pertains to the individual being proposed for this project.

Key Personnel:

Name: Tristan K. Asiama YES
(Yes/No)

Individual’s Title Implementation Technician

# of Years in Classification: 11YRS # of Years with Firm: >1

BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE

Information should include a brief summary of the proposed individual’s professional experience.

CaseWare Technician, SAP Analyst

Tristan is a financial and IT support professional experienced in corporate accounting and financial analysis. He has been

able to utilize this background in order to transition onto a project team tasked with implementing enterprise resource
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platform (ERP) by understanding business reporting needs and developing a stable reporting solution for corporate
Offices going forward.

RELEVANT EXPERIENCE

Information required should include: timeframe, company name, company location, position title held during the term of the
contract/project and details of contract/project.

Gray CPA Consulting, PC, October 2017 — Present
Houston, TX
Lead SAP BI Analyst

American Railcar Industries, May 2014 — July 2017
St. Louis, MO
Lead SAP BI Analyst

Dixie Metals, December 2013 — May 2014
Chicago, IL
SAP BI & Finance Analyst — (Contract)

APQC, April 2008 — February 2010
Houston, TX

Analyst - Custom Benchmarking Group (Contract)

Merchants Metals, August 2007 — April 2008
Houston, TX
Staff Accountant

Delaware Investments, April 2007 — August 2007
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Philadelphia, PA

Accountant / Researcher — Institutional Accounting (Contract)

JP MorganChase, January 2007 - April 2007
Christiana, DE

Staff Accountant — Prime Brokerage Accounting Group (Contract)

CDI Corporation, March 2006 — January 2007
Philadelphia, PA
Accountant / Analyst — Cash and Credit Department

Public Financial Management, March 2005 — March 2006
Philadelphia, PA

Financial Analyst — Quantitative Strategies Group

EDUCATION
Information required should include: institution name, city, state,

degree and/or Achievement and date completed/received.

DePaul University - Chicago, Illinois, Master’s in Business Administration (MBA) in Finance, March 2012

Morehouse College — Atlanta, Georgia, Bachelor of Arts (BA) in Accounting; Economics minor, December 2004

CERTIFICATIONS

Information required should include: type of certification and date completed/received.
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REFERENCES

A minimum of three (3) references are required, including name, title, organization, phone number, fax number and email address.

Lola Minta
Project Coordinator, Toyota Corporation

lasminta@gmail.com

832-876-0989

Natalie Freitas
Office Manager at Gray CPA Consulting PC
info@graycpaconsulting.com

936-828-4587

Dorothy Ayiteyfio
SAP BI Architect, Schlumberger
dorothy,ayiteyfio@gmail.com

713-213-6807
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6. ROLF MICHELSEN, MBA/PMP

PROPOSED STAFF RESUME FOR RFP Rolf Michelsen

A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.

Company Name Submitting Proposal: Gray CPA Consulting, P.C.

Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.

Contractor: N/A Subcontractor: N/A

The following information requested pertains to the individual being proposed for this project.

Key Personnel:

Name: Rolf Michelsen YES
(Yes/No)

Individual’s Title Project Manger

# of Years in Classification: 17 # of Years with Firm: >1

BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE

Information should include a brief summary of the proposed individual’s professional experience.

Project Manager, I'T Strategist

Master level experience on a wide range of enterprise level IT projects with Fortune 500 companies, including IT
infrastructure and information management architectures for complex application solutions and business transformation

programs. Extensive program and project management background with excellent financial, analytical, organizational
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and communications skills. Mature IT solution and process knowledge as well as business acumen. Passionate about

disruptive ideas and innovations that transform industry landscapes and create new business opportunities.

Corporate Mergers and Splits ® Supply Chain IT Transformation ® Data Center Optimization
Enterprise & Infrastructure Architecture ® Cloud IT Solutions ® Disaster Recovery Planning
IT Process Design & Optimization ® Data Analytics ® Database Technologies

SAP Infrastructure Management ® Technology MBA and PMP/ITIL Certifications

RELEVANT EXPERIENCE

Information required should include: timeframe, company name, company location, position title held during the term

of the contract/project and details of contract/project.

Hewlett Packard — Houston TX, 17 years
Project Manager (Contract Position) — Divestiture Management Office — HP Enterprise = 2016 / 2017

Challenging IT project management position to drive multiple projects within large program for splitting off major
company divisions. Managing multiple projects that split key applications and ensure that shared application and
integration platforms are prepared to support both companies post separation. Also Project Manager for special team
tasked with building automation of key IT health and readiness assessments for business and mission critical information
management assets during separation. Director and VP level reporting.

IT Transformation Project Manager — New HP Inc. 2015/ 2016

Project Manager for post separation transformation IM programs with team supporting enterprise scale information
management solutions and platforms. Consulted and coordinated key project services with business teams to define
business and technical requirements. Reporting project and program status to VP level managers.

Managed complete final company split project plans for information management platforms
Delivered executive reporting dashboards for tracking post separation activities parent company

Established simplified IT processes and controls for new IT organization

Project Manager / Technology Innovation Lead 2012 /2014

PMO Practice Manager for Global Data Services Group reporting to Director/VP levels on key transformation projects.
Scoping/analysis reviews for new IT projects. Promoted IT best practices by owning and driving exception process.
Automation tools and innovative service delivery was key directive. Engaged in critical incident/problem escalations to
get to root cause.
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Owned and led initiative to launch a complete IT training academy aligned to new HP University
Established IT tool development and management repository and framework
Managed PCI (Payment Card Industry) Security Compliance audits for database technologies

Mentored junior staff members and led intern projects

Project Manager (Contract Position) — Divestiture Management Office — HP Enterprise =~ 2016 / 2017

Challenging IT project management position to drive multiple projects within large program for splitting off major
company divisions. Managing multiple projects that split key applications and ensure that shared application and
integration platforms are prepared to support both companies post separation. Also Project Manager for special team
tasked with building automation of key IT health and readiness assessments for business and mission critical information
management assets during separation. Director and VP level reporting.

IT Transformation Project Manager — New HP Inc. 2015 /2016

Project Manager for post separation transformation IM programs with team supporting enterprise scale information
management solutions and platforms. Consulted and coordinated key project services with business teams to define
business and technical requirements. Reporting project and program status to VP level managers.

Managed complete final company split project plans for information management platforms
Delivered executive reporting dashboards for tracking post separation activities parent company

Established simplified IT processes and controls for new IT organization

Project Manager / Technology Innovation Lead 2012 /2014

PMO Practice Manager for Global Data Services Group reporting to Director/VP levels on key transformation projects.
Scoping/analysis reviews for new IT projects. Promoted IT best practices by owning and driving exception process.
Automation tools and innovative service delivery was key directive. Engaged in critical incident/problem escalations to
get to root cause.

Owned and led initiative to launch a complete IT training academy aligned to new HP University
Established IT tool development and management repository and framework
Managed PCI (Payment Card Industry) Security Compliance audits for database technologies

Mentored junior staff members and led intern projects

Baker Hughes - Software Development Group — IT Project Engineer
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Data Quality Manager and Oracle database designer / developer. Project designed, developed and implemented a state of
the art GIS Seismic Spec Data Storefront Management system.

Western Atlas - Applied Technology / Western Geophysical - IT Project Engineer

Delivered real-time in-field production monitoring and management system to automate exploration survey
configuration parameters & data processing.

EDUCATION
Information required should include: institution name, city, state,

degree and/or Achievement and date completed/received.

MBA - Technology Management, University of Phoenix
BS Economics, University of Houston
PMP Certified, PMI Institute

ITIL v3 Certified

CERTIFICATIONS

Information required should include: type of certification and date completed/received.

Insert here any certifications proposed individual has received.

REFERENCES

A minimum of three (3) references are required, including name, title, organization, phone number, fax number and

email address.

Ted Seago
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President, Parent & Child Educational Services
webmaster@pacesinfo.org

(800) 346-6322

Mark Cole
Co-General Counsel & Secretary, USD Group LLC

mcole@usdg.com

(832) 428-7406

Frank Baumann
Quality and Services Manager, E1 Dynamics Inc.
bgmhrd@aol.com

(832) 851-9605
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1. FIGURE 1 - LETTER OF RECOMMENDATION

CHRISTINE L. COHEN : . CHIEF DEPUTIES
AUDITOR-CONTROLLER ' o LOUISE WEBSTER
County of Ventura SANDRA BICKFORD
800 South Victoria Avenue BARBARA BEATTY
Ventura, CA 93009-1540 JOANNE McDONALLD

June 11, 2009

To Whom It May Concern:

Subject: Letter of Recommendation for Gray & Associates, CPA’s and CaseWare Software

I began working with Gail Gray of Gray & Assaciates, CPA’s in May of 2007. Since then, she has
provided CaseWare training, assisted with report development, designed certain reports, and
provided support for minor technical problems. She has always been very professional,
knowledgeable, and responsive. | would recommend her service to anyone.

As for the CaseWare software itself, | can'timagine preparing the Comprehensive Annual Financial
Report (CAFR) without it. We currently publish our CAFR using CaseWare. All of the sections
automatically update with the exception of the Government-wide Financial Statements and the
Statement of Cash Flows, which we expect to complete in 2010. CaseWare is easy to use for both
the everyday user and the report writer and is very flexible o fit to your needs.

Between CaseWare and Gail Gray our entire CAFR process has become easier, leaving us more
tirrllef ranalysis. If you need any additional information, | can be reached &t (805) 654-2253.

Kathleen O'Keefe - N
Fiscal Manager Il
Financial Reporting Division

Phone: (805) 654-3151  Fax: (805) 654-5081 auditor.countyofventura.org christine.cohen@ventura.org
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2. FIGURE 2 - CASEWARE SOLUTION "WHITEPAPER"

Reducing the Cost of Audit (T
for Municipalities CASEWARE

WHITE PAPER

Why?

Dollars and Sense

In 1990 a survey of Florida municipalities showed that the mean amount spent on an external audit
was $139,000. Audit costs have soared since then, to the point where today's average municipality
can expect to pay far more than that.

Audit costs arise from a number of factors as follows:

1. Internal salaries, preparing auditable financial documents
2. External auditors

a) Preparing the statements

b) Auditing of materials provided

The key to reducing audit costs is providing well organized documentation that ties directly to the
financial statements being published. Disorganized or missing information not only invariably
increases the cost through wasted hours, but also widens the scope of the audit requirements,
increasing the overall audit budget as a result.

With the advent of computerized engagement systems, counties, cities, towns and other
municipalities can now take advantage of engagement software that organizes the engagement file
and creates GASB-based financials. These systems have been used by auditors for many years,
and have evolved to greatly reduce audit time and increase audit efficiency.

By using these same tools, municipalities can dramatically increase their overall audit efficiency.
They can also provide their auditors with a complete set of financial documents and supporting

schedules in paperless format. These electronic documents can then be easily used within their
auditors’ own engagement software.

More Than Just Cost

The benefits of a computerized engagement system go beyond cost. No one wants errors within
their financial statements. Yet, errors are almost unavoidable for large financial statements where:

1. Work papers are not well organized
2. Spreadsheets are used extensively
3. Data does not come from a single data source

If a municipality falls into one of the above categories they are most likely spending countless more
hours and staff time reviewing each individual spreadsheet calculation as well as organizing,
checking and reviewing data. This extra time comes at a high cost. The unacceptable alternative
is to just accept the presence of errors in the financial statements.
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With the proper CAFR reporting software you can ensure that you have accurate, timely and cost
effective financial statements. Choosing the right software solution for a municipality can be a
daunting task. What does good CAFR reporting software include?

What?
Important factors to consider when selecting engagement software are as follows:

A) Financial Statement Production

1. Single Data Source — Too often do the financial statements come from one type of
software (spreadsheet), and the notes comes from another (word processing), with nothing
tying the numbers together from these two sources.

The situation worsens when the financials come from multiple spreadsheets, or if statistics
and MD&A need to be added. How can municipalities ensure that the financials are
internally consistent, with balances in one financial document matching the balances in
another? What about in the notes? Statistics? The MD&A?

Consistency can only be accomplished through single-source working trial balance data. If
a single source of data is not used for all financial documents, or if links to more than just
the financial statements (i.e. notes, statistics, MD&A) are not feasible, then switching to a
single source is highly advisable.

2. Automatic Indexing — Municipal financial statements are inherently large documents, so
indexes are crucial to the reader being able to navigate easily. Too often do staff read a set
of financial statements with indexes that do not correspond to the appropriate page of the
financial statement. Good engagement software provides automatic indexing.

3. Note Number Referencing — Financial statement notes should be tied directly back to
line items within the financial statements. If the order of items is changed in the financial
statements, the note number referencing should not be impacted.

4, Drill Down Capability — if the story behind the numbers is not known, easy drilldown
should quickly display what is making up that amount.

5. Consistent Charts — It is important that charts draw on the same working trial balance
data as the financial statements.

6. Press-Ready Statements — Quick, automated production of press-ready statements is
key. The statements should also come with built-in pagination to ensure quick review.

7. Centralized Information — Ideally, the entire CAFR should be contained within a “single
document”. A hotchpotch of cut-and-pasted Word documents or Excel cells invariably
leads to issues with formatting and data integrity.

B) Government-Specific Features

1. Fund Accounting — Municipalities should be able to quickly and easily move funds from
one fund grouping to another to facilitate fund rollups and reclassification to non-major if
necessary.
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2. Flexible Posting — It is important that adjustments can be posted to different areas of
the financials, such as government wide versus specific funds.

3. Journal Entries — Calculated adjusting journal entries should be possible.

4. Rounding — Rounding should be implemented in such a way that it is done in relation to
other financial statements. A warning message should appear if cash on the Balance sheet
does not tie to the ending cash on the cash flow statement.

5. Other Reports — Variance reports should be easily produced without having to export to
Excel. Added specialized reports should be able to take advantage of the central data
source.

6. GASB Notes — [t is important that sample GASB notes be available from a note library.
That way, they can be easily dropped into the financial statement.

7. Flexible Import — The chosen software should have the ability to easily import financial
data from other packages. The import process should be very flexible with several options
for how the data is brought into the software. The ability to import two different budgets
should be considered, as well as the ability to properly handle Budgetary Basis to include
importing in your encumbrances.

8. Customizable Security — Control of the data should be maintainable through
customizable user rights.

C) Document Management

1. Indexing of Documents — Documents and workpapers that support balances should be
organized and indexed, allowing internal staff to quickly provide supporting documentation
in a neat and organized fashion for an external auditor to review.

2. Drag and drop — Documents and supporting workpapers in a variety of formats including
PDF, Word, Outlook and Excel should be capable of being dragged and dropped into the
appropriate place in the document manager.

3. Flexible Labeling — There should be flexibility in labelling and organizing documents in
the document manager.

4. Direct Linkages — To allow easy verification or creation of documents on the document
manager, Excel or Word workpapers should be able to include linkages directly from the
Working Trial Balance, without the need to export whole documents.

D) Management Review Capabilities

1. Efficient Issue Management — As supporting documents are reviewed, it is important to
be able to quickly flag issues, assign issues to staff for follow-up, and track the status of
issues requiring further work.

2. Seamless Collaboration — More than one person needs to be able to work in the file at a
time, with automatic conflict flagging and resolution.

3. Automatic Documents — It is important to have the ability to create “canned’ reports
either directly from the working trial balance, or through use of Excel linkages.
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2. Flexible Posting — It is important that adjustments can be posted to different areas of
the financials, such as government wide versus specific funds.

3. Journal Entries — Calculated adjusting journal entries should be possible.

4. Rounding — Rounding should be implemented in such a way that it is done in relation to
other financial statements. A warning message should appear if cash on the Balance sheet
does not tie to the ending cash on the cash flow statement.

5. Other Reports — Variance reports should be easily produced without having to export to
Excel. Added specialized reports should be able to take advantage of the central data
source.

6. GASB Notes — It is important that sample GASB notes be available from a note library.
That way, they can be easily dropped into the financial statement.

7. Flexible Import — The chosen software should have the ability to easily import financial
data from other packages. The import process should be very flexible with several options
for how the data is brought into the software. The ability to import two different budgets
should be considered, as well as the ability to properly handle Budgetary Basis to include
importing in your encumbrances.

8. Customizable Security — Control of the data should be maintainable through
customizable user rights.

C) Document Management

1. Indexing of Documents — Documents and workpapers that support balances should be
organized and indexed, allowing internal staff to quickly provide supporting documentation
in a neat and organized fashion for an external auditor to review.

2. Drag and drop — Documents and supporting workpapers in a variety of formats including
PDF, Word, Outlook and Excel should be capable of being dragged and dropped into the
appropriate place in the document manager.

3. Flexible Labeling — There should be flexibility in labelling and organizing documents in
the document manager.

4. Direct Linkages — To allow easy verification or creation of documents on the document
manager, Excel or Word workpapers should be able to include linkages directly from the
Working Trial Balance, without the need to export whole documents.

D) Management Review Capabilities

1. Efficient Issue Management — As supporting documents are reviewed, it is important to
be able to quickly flag issues, assign issues to staff for follow-up, and track the status of
issues requiring further work.

2. Seamless Collaboration — More than one person needs to be able to work in the file at a
time, with automatic conflict flagging and resolution.

3. Automatic Documents — It is important to have the ability to create “canned’ reports
either directly from the working trial balance, or through use of Excel linkages.
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4. Milestone Tracking — A useful feature is the ability to take a snapshot of documents for
comparative purposes.

5. User Signoff — By having users signoff on completed documents, financial managers can
quickly gauge what work remains to be completed.

6. Customizable User Access — For larger financial departments it can be important to
control which users have access to certain areas, and what they are allowed to do within
the file, whether create, review or sign-off.

7. Easy Annotation — The software should facilitate easy annotation. Auditors will
appreciate that the municipality ' s staff have added annotations to documents to note that
they have footed, compared or otherwise tied schedules back to the Trial Balance

8. Adjustments — The software should allow the inclusion of proposed adjustments, without
impacting the accounting system, so that they can be reviewed, signed off by
management, and finally booked at the conclusion of the financial report.

How?

Implementation and Customization

Proper implementation is crucial. Taking staff off their normal duties, to fully implement a new
system, is a problematic notion. That isn’t to say that staff cannot help out with the
implementation, but an implementation specialist is highly recommended. Implementation
specialists can perform the initial setup more quickly, efficiently and effectively, ensuring a
successful product deployment.

Costs of implementation can often be reduced by accepting standard product instead of
“customizing” and exactly replicating the formatting of your current CAFR. For instance, is it really
necessary for a tab to be 6 spaces, instead of 47 Perhaps the vendor can use schedules that work
within your CAFR environment?

Other factors you should consider in your evaluation are:

1. Does the software allow for the easy addition of budgetary reports or other customization,
thereby saving even more time and money?

2. Can full implementation be provided? The leading cause of unsuccessful software deployment is
poor implementation.

3. Will implementation include establishing the complete prior year's CAFR report, so that you can
roll forward to the current year with confidence?

4. What training options are offered?

Who?

E) Who are you buying from?
1. How long have they been in business, and providing this product?

2. Is the product widely used by CPA firms? Not only is this a good test for the functionality of
the software {CPAs have a wide range of demands), but further savings can be realized if
the municipality’s auditor is on the same software, allowing the easy transfer of a complete
paperless file.
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3) How many clients (government and non-government) do they have using their solution?
It is essential to pick a company who will be around to support the software.

4) What is their support policy? Do they have support, what are their hours, and how many
support staff do they have?

When?

It is important that municipalities start the process early, to allow enough time to implement, and
enable lower implementation costs (time sensitivity will invariably increase costs).

The optimal time to start would be immediately after the completion of the municipality’s current
year CAFR, when the issues encountered are top of mind. Starting the process at that point ensures
that there is a CAFR report to build from (that CAFR should be implemented and rolled forward, to
ensure that the software functions as you would expect) and that implementation is started early
enough to fully realize the time and cost savings in the next CAFR period.

For a quick preview of CaseWare’s CAFR Reporting Solution, go to:
http:/ /www.caseware.com/cafr
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3. FIGURE 3 - PORT OF HOUSTON SUCCESS STORY

CLIENT SUCCESS STORY

Gray & Associates Helps The
Port of Houston Sail Through
Its Reporting Cycle

Client
The Port of Houston
Authority of Harris

The Port of Houston Authority (The Port)
lies along the 52-mile-long Houston Ship

County, TX Channel. It is the busiest port in the United

Srates in rterms of forcign ronnage, and
Industry houses the worlds second largest petro-
Maritime chemical complex. The Port is an economic

engine that pr::duccs jobs and economic
Location prosperity for the local and state economy.
Houston, Texas The Port employs nearly 600 people and is

r(.‘iPOI'Iiib[L‘ FOT an ()'P(.‘Tﬂfiﬂg hudgct l'IF over

Number of Locations
3

Number of Employees
600

System
CaseWare Government
Reporting

Implementation By
Gray & Associates, CPAs

$200 million. Financial stewardship and
cfficiency are vital components of The Port’s
\ mission. Helping it to achieve its mission
are Gray & Associates, CPAs and CaseWare

Government Reporting,

ATime-Consuming Process

For years, The Porr produced its Compre-
hensive Annual Financial Report (CAFR) in
a painstaking fashion, accumu]aring sprcad'
sheets and texe documents and incorporating
the input of many individuals. This manual
approach presented a number of difficulties.
“With so many of us accessing and input-

ting the informartion, it was often difficult
tor know which version was the latest, where
on the server it was stored, or whar the file
was named,” explains Maxine Buckles, Cor-
porate Controller for The Port. “Plus, all the
supporting documents were not available to
us in one place. The whole process was very

rime consuming and at times fruserating for

all involved.”

Another ohstacle to the final production of
the CAFR were post-audit adjustmenis, *We
would make a change to our spreadsheet and
then had to ensure thae all the interrelated
schedules and foornares were updated as well.
It was an onerous process. Simple adjust-
ments could take many hours to complete

and verify.”

Partner For Success

The Port rescarched available software solu-
tions, and ultimately selected CaseWare.
Knowing that it wanted professional support
and guid:mcc during the imp|cmcntarion.
The Port engaged Gray & Associates, Case-
Ware Certified Trainers and Consultants.

Gray & Associares’ skilled team includes
programmers, accountants, and financial
reporting experts. The firms principal was
a government auditor fiar years, and partici-
pated in the design of the CaseWare GASB
template. That level of experience and exper-
tise appealed to The Part. " Gray 8 Associates
made all the difference,” says Buckles. “We
could not have done this without them. Not

only do they have significant and relevant
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OUNTANCY CORPORATION

About Gray & Associates CPAs

Gray & Associates CFPAs an
Accountancy Comoration has
been providing government
entities with CaseWare
solutions and support since
2001 The firm's skilled tearn
of accountants, governmental
auditors, and programmers
bring a highly professional,
methadical, and strategic
approach to implementation
and training, ensunng lasting
success for its clients

President Gail & Gray, CPA
I]EIS b(){}l'l an accountant Si['ll‘»()
1993, starting her career as a
staff accountant auditing the
City of Lawton, OK and later
working as a Senior Auditor
and Audit Manager en rmany
governmental audits. In the
field of government finance,
her background, training, and
experience are extensive.
Her knowledge was even
tapped by CaseWare during
the development the GASE
ternplate now used by many
organizations. Mrs. Gray has
been a Certified Case\Ware
Trainer for 12 years and is a
member of the GFOA

CASEWARE

AUTHORIZED INSTRUCTOR

knowledge about governmental accounting,
but they are product experts with a profes-
sional and methaodical approach to project
management,”

Implementation Strategy

Gray & Associates” implementation meth-
edology is unique in the industry. The com-
pany charges a fixed-fee that covers all of
their services, including the build out of the
last published CAFR. report and assistance
developing subsequent years’ reports, Even
the inevitable changes and adjustments that
occur during a software implementation are
included as part of the contract. This no-risk
approach ensures clients like The Port are
able to accurately budger their CaseWare
implementarion costs.

“The Port has high praise for the implemen-
tation from Gray & Assoclates. “They have
petfected their methodology,” says Buckles.
“Ours is a large and complex installation,
yet Gray & Assoclates handled it efficiently.
“They buile all of the rables and the nores
were prebuilt. Going forward we just need
to update them. They even set up the mble
of contents for us, properly formatted and
automatically updated.”

Gray & Associates’ experience with a wide
variety of governmental accounting systems
gives them an edge during the initial data
transfers. “They continually made best prac-
tice recommendations and suggestions that
sped the process of bringing our data over,”
says Buckles, “They really felt like part of

our team, working with and for us.”

Solid Support

While mest of the implementation was
accomplished remotely; the Gray & Associ-
ates’ team came on site at The Port’s offices
for two full days of training. “They worked
with us until our CAFR was complete and
published and are warking with us to ensure
that next year’s reporting structure is in place
and ready for use,” Buckles says.

As part of the implementation contract,
Gray & Associates offers unlimited tech-
nical support with a rapid response time.
“Gray & Assaciates’ staff was always avail-
able to us — by phone or through a GoTo-
Meeting session,” Buckles says. “Our ques-
tions and concerns were addressed quickly
and professionally every rime. Even when
unexpected  technical  glitches  occurred,
Gray & Associates worked with CaseWare
and us to satisfactorily resolve the issue.”

A Successful Project

The Port of Houston Is pleased with its
new financial reporting solution and with
its partnership with Gray & Associates.
“CaseWare takes away many of the cleri-
cal and administrative chores involved in
producing our CAFR, which leaves us all
more time w focus on the accuracy, com-
pleteness, and impact of the numbers,” con-
cludes Buckles. “Our partnership with Gray
8 Assoclates was a smart decision. Their
service was a major factor in the success of
this project.”

€€Our partnership with Gray & Associates was a smart
decision. Their service was a major factor in the
success of this project.??

NErs

© 2012 Gray & Associates CPAs. All rights reserved. All ather trademarks ane the property of their res pective
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		Section I. RFP Information

		Section III. Vendor Information Sheet

		Section IV. State Documents

		1. The signature page from all amendments signed by an individual authorized to bind the organization.

		2. Attachment A – Confidentiality and Certification of Indemnification signed by an individual authorized to bind the organization.

		3. Attachment B – Vendor Certifications signed by an individual authorized to bind the organization.

		4. Copies of any vendor licensing agreements and/or hardware and software maintenance agreements.

		1.0      CaseWare End User License Agreement

		2.0      Sole Source



		5. Copies of applicable certifications and/or licenses.



		Section V. Scope of Work

		1. Current CAFR

		2. Project Timeline

		1. Project start: May 1, 2018

		2. Software solution implementation: on or before August 1, 2018

		3. Training available: on or before September 1, 2018

		4. Training completed: on or before September 30, 2018



		3. Software Requirements

		1. Help export trial balance and fund and budget structure data from the State’s existing Advantage accounting system.

		2. Contain a full adjusting journal entry system and allow for posting entries in accordance with GASB reporting standards.

		3. Produce all financial statements, supporting schedules, and notes and disclosures of the financial statements as contained in the State CAFR (refer to Section 2.1, Current CAFR).

		4. Allow for reporting the Required Supplemental Information, Management Discussion and Analysis, transmittal letter, and statistical tables; and be published on a platform that will paginate and page-number (refer to Section 2.1, Current CAFR).

		5. Be multi-user access.

		6. Be able to number pages of the report and perform complex rounding operations.



		4. Implementation and Training

		1.0      The implementation team is responsible for setting up the current Chart of Accounts, fund structure, and all report templates used to produce the CAFR.

		2.0      The implementation shall recreate the previously published CAFR, including formatting the financial statements in accordance with current GASB reporting standards.

		3.0      Training shall commence upon completion of the software implementation and be completed in accordance with Section 2.1, Project Timeline.





		Section VI. Company Background and References

		1. Vendor Information

		1.0      Vendors shall provide a company profile in the table format below.

		2.0      A Nevada-based business may apply for a five percent (5%) preference on its proposal. This preference may apply if a business has its principal place of business within Nevada. This preference cannot be combined with any other preference, gra...

		3.0      Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of another state shall register with the State of Nevada, Secretary of State’s Office as a foreign corporation before a contract can be executed between t...

		4.0      The selected vendor, prior to doing business in the State of Nevada, shall be appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to NRS76. Information regarding the Nevada Business License can be located at ht...

		5.0      Has the vendor ever been engaged under contract by any State of Nevada agency?

		6.0      Are you now or have you been within the last two (2) years an employee of the State of Nevada, or any of its agencies, departments, or divisions?

		7.0      Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal litigation in which the vendor has been alleged to be liable or held liable in a matter involving a contract with the State of Nevada or an...

		8.0      Vendors shall review and provide if awarded a contract the insurance requirements as specified in Attachment D, Insurance Schedule for RFP 3501.

		9.0      Company background/history and why vendor is qualified to provide the services described in this RFP. Limit response to no more than five (5) pages.

		10.0      Provide a brief description of the length of time vendor has been providing services described in this RFP to the public and/or private sector.

		11.0      Financial information and documentation to be included in accordance with Section 8.5, Part III – Confidential Financial Information.

		Dun and Bradstreet Number

		Federal Tax Identification Number

		The last two (2) years and current year interim:

		Profit and Loss Statement

		Balance Statement







		2. Subcontractor Information

		1.0      Does this proposal include the use of subcontractors?

		Identify specific subcontractors and the specific requirements of this RFP for which each proposed subcontractor shall perform services.

		If any tasks are to be completed by subcontractor(s), vendors shall:

		Describe how the work of any subcontractor(s) shall be supervised, channels of communication shall be maintained and compliance with contract terms assured; and

		Describe your previous experience with subcontractor(s).



		Provide the same information for any proposed subcontractors as requested in Section 3.1, Vendor Information.

		Vendor shall not allow any subcontractor to commence work until all insurance required of the subcontractor is provided to the vendor.

		Vendor shall notify the using agency of the intended use of any subcontractors not identified within their original proposal and provide the information originally requested in the RFP in Section 3.2, Subcontractor Information. The vendor shall receiv...





		3. Business References

		1.0      Vendors shall provide a minimum of three (3)  business references from similar projects performed for private and/or PUBLIC-SECTOR clients within the last five (5) to fifteen (15) years.

		City of Las Vegas, NV

		The City of Beverly Hills, CA

		The City of Deerfield Beach, FL



		2.0      Vendors shall submit Attachment E, Reference Questionnaire to their business references.

		3.0      It is the vendor’s responsibility to ensure that completed forms are received by the Purchasing Division on or before the deadline as specified in Section 7, RFP Timeline for inclusion in the evaluation process. Reference Questionnaires not r...

		4.0      The State reserves the right to contact and verify any and all references listed regarding the quality and degree of satisfaction for such performance.





		Section VII. Proposed Staff Resumes

		1. Gail Anne Gray, CPA

		2. Anita Michelsen, CPA

		3. Matthew Freitas

		4. Jordan Smith

		5. Tristan Asiama, MBA

		6. Rolf Michelsen, MBA/PMP



		Section VIII. Other Informational Material

		1. Figure 1 - Letter of Recommendation

		2. Figure 2 - CaseWare Solution "WhitePaper"

		3. Figure 3 - Port of Houston Success Story




RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

PART I1: COST PROPOSAL

Section . RFP INFORMATION

RFP TITLE

RFP

VENDOR NAME

ADDRESS

OPENING DATE

OPENING TIME

CAFR SOFTWARE REPLACEMENT

3501

Gray CPA Consulting PC

6606 FM 1488 STE 148-621

Magnolia, TX 77354

01/03/2018

2:00 PM
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

Section II. CONTENTS

Section I RFP INFOTMAtION ...couimiiiiicicicccei et ettt eeaes 1
Section IIL.  AttaChment G.........ccccoiiiiiiiiii bbb 3
Section IV. EXPlanation Of COSES .......coiiiiiiiicieiicec ettt 4
1. Implementation and Training PriCing.........ccocoiiiiiiiiiiiiiic s 4
1.0 Upfront SOftWare LICEISE ...........ciuiiiiiiiicictciete ettt sttt nanas 4

2.0 Setup and IMPIemMENtAtION.........ccoueueuiuiuiiiiirieeecce ettt 5

2O B 3 01 o OO OO 6

2. Annual Service/ Licensing PriCING. ..o 7
4.0  Annual SOftWAre LICENSE. .......ccouviiiiiiiiiiiiiiiiiic bbb 7

5.0 Annual Software MaiNteNANCe. ........c.cciiiiririririeiececee ettt e 8
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

Section II. ATTACHMENT G

ATTACHMENT G - COST SCHEDULE
RFP 3501 CAFR SOFTWAWRE REPLACEMENT

Vendor: Gray CPA Consulting PC
Estimated
Reference Description Tvpe Price Quantity Extended Price
4.1 Implementation and Training Pricing
4.1.1 Upfront Software License (9 users) One-Time | $ 16,515.00 1 $ 16,515.00
4.1.2 Setup and Implementation (Best Match) One-Time | $ 53,198.00 1 $ 53.198.00
4.13 Training One-Time | $ 13.810.00 1 $ 13,810.00
4.2 Serivee/Licensing Pricing
4.2.1 Annual Software License (9 Users) Annual $ 16,515.00 4 $ 66.060.00
4,22 Go-Live Implementation Maintenance One-Time | $ 8.000.00 1 $ 8.000.00
Estimated Contract Potential $ 157,583.00
Attachment G - Cost Schedule REP 3501 Fage 1 of 1
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

Section IV.EXPLANATION OF COSTS

1. IMPLEMENTATION AND TRAINING PRICING

1.0 UPFRONT SOFTWARE LICENSE
Our proposed software environment consists of the following subscription-based software components from CaseWare:
e CaseWare Working Papers with SmartSync
e CaseWare GASB Financials Template Add-on
e CaseWare Connector (free with Template Add-on)
Our response to the “Upfront Software License” listed in ref 4.1.1. of the Cost Schedule is identical to that of 4.2.1.
“Annual Software License” as there is no additional software required for setup. Please note that the cost of this software
subscription includes:
e Unlimited Technical Support from CaseWare International
e All updates, upgrades, patches
¢ Annual GASB Content Updates to accommodate new pronouncements
e Per-User Licensing
Since this pricing is on a per-user basis, we included pricing for 9 users as described in section 1.1.7. of the RFP. Per-user

Annual cost for the proposed software environment is $1,835 per year per user.

ITEM COST

Annual Software License for 9 users:
CaseWare Working Papers with SmartSync
CaseWare GASB Financials Template Add-On
CaseWare Connector
All Patches, Upgrades, Software Updates, and GASB Content Updates
Unlimited Software Support from CaseWare International
Price Guaranteed for 5 years
Total: 16,515

Annual Cost per additional User
(Not included in Attachment G)

OPTIONAL Price Guaranteed for 5 years
Total: 1,835
Annual Cost per User for CaseWare Cloud Platform
(Not included in Attachment G)
OPTIONAL

Price Guaranteed for 1 year

Total: 144
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

2.0 SETUP AND IMPLEMENTATION

Setup and Implementation costs include the following items:

ITEM COST

Build of Introductory section including: build of Table of Contents and Insert of
other components of the Introductory Section with final formatting

Build of Controller’s Outlook
Build of MD&A
Build of Basic Financial Statements
Build of Notes to the Financial Statements
Build of Required Supplementary Statements and Budgetary Statements
Build of Combining Statements
Build of Compliance Section
Database Preparation and Consulting
Total Implementation Costs Before Formatting Option: 43,598

INCLUDED IN . _
ATTACHMENT G Custom “best match” formattlng Optlon

BUT REDUCED (as opposed to custom style sheets or standard style sheets applied consistently

COST FORMATTING throughout document)
OPTIONS DO EXIST 9,600

Total of “Best Match” Implementation 53,198
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

3.0 TRAINING

Training Costs Include the following items. To take full advantage of our premium support contracts, we recommend
users have the following minimum software training as well. Future users can be trained on different platforms at rates
other than those detailed below.

ITEM COST

On-Site “Kickoff” Training and Consulting Session for 3 days and up to 9 attendees
(includes travel cost)

(includes 16 hours of CaseWare Working Papers Training and NASBA Certified CPE)
Total: 8,500

Custom Web-Based “Handoft” GASB Financials Template Training for 9 Attendees
(Includes 16 hours of CaseWare GASB Financials Training and NASBA Certified CPE)

Total: 5,310

Cost per additional attendee per day

OPTIONAL (Not included in Training Costs listed in Attachment G)
Total: 295
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

2. ANNUAL SERVICE/ LICENSING PRICING

1.0 ANNUAL SOFTWARE LICENSE
ITEM COST

Annual Software License for 9 users:
CaseWare Working Papers with SmartSync
CaseWare GASB Financials Template Add-On
CaseWare Connector
All Patches, Upgrades, Software Updates, and GASB Content Updates
Unlimited Software Support from CaseWare International
Price Guaranteed for 5 years
Total: 16,515

Annual Cost per additional User
(Not included in Attachment G)

ADDITIONAL Price Guaranteed for 5 years
Total: 1,835
Annual Cost per User for CaseWare Cloud Platform
(Not included in Attachment G)
OPTIONAL

Price Guaranteed for 1 year

Total: 144
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RESPONSE TO RFP 3501 BY GRAY CPA CONSULTING PC

2.0 ANNUAL SOFTWARE MAINTENANCE

Firstly, it is important to note that there is no separate maintenance cost for the proposed software environment. The
software license for CaseWare includes the cost of technical support from CaseWare International. What follows below is
the cost of service contracts with Gray CPA Consulting, the implementer. We always provide implementation support for
the go-live year so that we can assist with not only technical issues, but with reporting and data-related concerns as well.
We do recommend continuing with implementation support for the subsequent 4 years just because your solution will be
a customized one and we will understand your custom environment and your team; and thus, be able to provide a more

tailored level of support.

ITEM COST

Go-Live Premium Unlimited Support/Maintenance/Consulting for Champion Users for
1 year after “Handoff” or Delivery of Customized Template

(Users that have completed minimum training listed above in Training Costs)

Total: 8,000

Annual 40-hour Bundle of Premium Support/Maintenance/Consulting for any user
(recommend Champion User for Best Value)

ADDITIONAL (Annual rate for Bundle guaranteed for 4 years after go-live support)
Total: 5,500

Additional Support/Maintenance/Consulting Hours

Pricing guaranteed for 5 years

(Not included in Attachment G)

Total: 185

ADDITIONAL

Cost of Training per Champion User

(not including any travel costs for on-site training)
(Includes 32 hours of Training with NASBA-Certified CPE)
ADDITIONAL
Price Guaranteed for 1 year
(Not included in Attachment G)

Total: 1,180
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Part IA - Technical Proposal

RFP Title: CAFR Software Replacement

RFP: 3501
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VENDOR INFORMATION SHEET FOR RFP 3501

Vendor Shall:

A) Provide all requested information in the space provided next to each numbered question. The
information provided in Sections V1 through V6 shall be used for development of the contract;

B) Type or print responses; and

C) Include this Vendor Information Sheet in Section III of the Technical Proposal.

[ VI

[ Company Name [T oles Consulkin® Lnc.

[V2 |Street Address [GR0 Ninth Siveel, Sixteenth Fioor PMe 1600 ]
[v3_|City, State,ZIP [ Sqcramento, CA 958149 ]
va Telephone Number
Area Code: 90(o | Number: 27 &~ 2,‘3%@ | Extension:
Vs Facsimile Number
Area Code: 5 20 | Number: (p54 - 328\ | Extension:
V6 Toll Free Number
Area Code: | Number: | Extension:
Contact Person for Questions / Contract Negotiations,
including address if different than above
Name: Jog eph Stimoac
V7 g :
Title: President
Address: 708 S. FronY Streed Suite 24 ,Marquette, MT 49855
Email Address: jStimoac @ thales-consulting. c.om
V8 Telephone Number for Contact Person
Area Code: 53 O ﬂ Number: Q79 - {(pHd & | Extension:
V9 Facsimile Number for Contact Person
Area Code: 520 |Number: (p54- A3 R\ | Extension:
V10 Name of Individual Authorized to Bind the Organization
Name:  Josgpd  Srrmaq Title: YzeczpEvT
Vil Signature (Individual shall be legally authorized to bind the vendor per NRS 333.33 7)
Signature: //,/_,‘ A ".r';: s Date: ;2 / P / 20/ 7

~

CAFR Software Replacement RFP 3501

Page 2 of 36





ATTACHMENT A — CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION

Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the submitted
proposal is marked “confidential” shall not be accepted by the State of Nevada. Pursuant to NRS 333.333, only specific parts
of the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5). All proposals are confidential until the contract
is awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become public information.

In accordance with the submittal instructions of this RFP, vendors are requested to submit confidential information in separate
files marked “Part IB Confidential Technical” and “Part III Confidential Financial”.

The State shall not be responsible for any information contained within the proposal. If vendors do not comply with the
labeling and packing requirements, proposals shall be released as submitted. In the event a governing board acts as the final
authority, there may be public discussion regarding the submitted proposals that shall be in an open meeting format, the

proposals shall remain confidential.

By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree to
defend and indemnify the State of Nevada for honoring such designation. T duly realize failure to so act shall constitute a
complete waiver and all submitted information shall become public information; additionally, failure to label any information
that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the
information.

This proposal contains Confidential Information, Trade Secrets and/or Proprietary information.

Please initial the appropriate response in the boxes below and provide the justification for confidential status.

Part IB — Confidential Technical Information
YES NO X

Justification for Confidential Status

Part III — Confidential Financial Information
YES \< NO

Justification for Confidential Status
Ne Qre Q o vivu’rel\{ owned ¢o MEony.

THALES ConNSvi7rzwl Z.C.

Company Name

Signature

CoSEPH STz mAL /'ﬂ’\//f/io I

Print Name Date

This document shall be submitted in Section IV of vendor’s technical proposal

CAFR Software Replacement RFP 3501 Page 30 of 36





ATTACHMENT B - VENDOR CERTIFICATIONS

Vendor agrees and shall comply with the following:

(1) Any and all prices that may be charged under the terms of the contract do not and shall not violate any existing federal, State
or municipal laws or regulations concerning discrimination and/or price fixing. The vendor agrees to indemnify, exonerate
and hold the State harmless from liability for any such violation now and throughout the term of the contract,

(2) All proposed capabilities can be demonstrated by the vendor.

(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, communication,
agreement or disclosure with or to any other contractor, vendor or potential vendor,

(4) All proposal terms, including prices, shall remain in effect for a minimum of 180 days after the proposal due date. In the case
of the awarded vendor, all proposal terms, including prices, shall remain in effect throughout the contract negotiation
process.

(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a proposal higher
than this proposal, or to submit any intentionally high or noncompetitive proposal. All proposals shall be made in good faith
and without collusion.

(6) All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by reference in the
proposal, except such conditions and provisions that the vendor expressly excludes in the proposal. Any exclusion shall be in
writing and included in the proposal at the time of submission.

(7) Each vendor shall disclose any existing or potential conflict of interest relative to the performance of the contractual services
resulting from this RFP. Any such relationship that might be perceived or represented as a conflict shall be disclosed. By
submitting a proposal in response to this RFP, vendors affirm that they have not given, nor intend to give at any time
hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a
public servant or any employee or representative of same, in connection with this procurement. Any attempt to intentionally
or unintentionally conceal or obfuscate a conflict of interest shall automatically result in the disqualification of a vendor’s
proposal. An award shall not be made where a conflict of interest exists. The State shall determine whether a conflict of
interest exists and whether it may reflect negatively on the State’s selection of a vendor. The State reserves the right to
disqualify any vendor on the grounds of actual or apparent conflict of interest.

(8) All employees assigned to the project are authorized to work in this country.

(9) The company has a written equal opportunity policy that does not discriminate in employment practices with regard to race,
color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developmental disability
or handicap.

(10) The company has a written policy regarding compliance for maintaining a drug-free workplace.

(11) Vendor understands and acknowledges that the representations within their proposal are material and important, and shall be
relied on by the State in evaluation of the proposal. Any vendor misrepresentations shall be treated as fraudulent
concealment from the State of the true facts relating to the proposal.

(12) Vendor shall certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above.

(13) The proposal shall be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337.

THALES Convsuldrruvd T

Vendor Com/p;?any Name
Vendof Signature

VOSERd  STTwmAC 2 /rr/Bo /P
Print Name Date” ’

This document shall be submitted in Section IV of vendor’s technical proposal
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SCOPE OF WORK

Vendor proposal shall include all narrative details and documentation necessary to
demonstrate the solution meets listed requirements, goals, and objectives; and vendor can
meet implementation and training requirements.

2.1 CURRENT CAFR

The current State of Nevada CAFR can be found at:
http://www.controller.nv.gov/FinancialReports/CAFR_Download_Page.ht

ml

2.2 PROJECT TIMELINE

Phase 1: May 1, 2018 -
August 1, 2018

Complete Implementation
Process

Set up CAFR in CAFRONLINE

Phase 2: August 1, 2018 -
September 1, 2018

Training

On-Site -- Two Weeks

Map ALL Financial Statements

Format Statements and Text

Provide draft to the State for
review (including mappings)

Milestones

Resolve variances from
published CAFR in

Set up CAFRlators throughout
document

Complete govemment wide
statements and set up GASB
34 entries

Milestones

Users understand the

FY 16/17 CAFR is 90%
mapping process and how to
replicated in CAFRONLINE add/edit/delete line items
Adjustment best practices,
Draft has t:’e‘:nstl;atrelded off.to including set up of CASB 34
entries

Training has been scheduled

Users know how to update
beginning balances

Basic & advanced formatting
best practices in document
editor

Users know how to
add/edit/delete CAFRlators

Users know how to update &
format tables and understand
the table editor

CAFR output form
CAFRONLINE matches
FY16/17 published CAFR

Phase 3: September 1, 2018
- September 30, 2018

Going Live

Set up FY17/18 database for
use

Import an interim GL extract

Live CAFR is ready for use

Users are independenty
working in CAFRONLINE

New GL data is identified



http://www.controller.nv.gov/FinancialReports/CAFR_Download_Page.html

http://www.controller.nv.gov/FinancialReports/CAFR_Download_Page.html



2.3 SOFTWARE REQUIREMENTS

Creating a CAFR is a complex, group effort. One complexity arises from the fact that there has not
been a single Microsoft application that can handle both the compilation of the financial reports and
the text formatting and editing required to produce the complete CAFR document. As a result of this
fragmented approach, there can be many manual updates and opportunities for error. Thales
Consulting Inc. has developed CAFRONLINE to solve this problem. CAFRONLINE is a web application that
combines the functions of a financial database and a word processor. Governments can use it to create
a complete, well formatted CAFR. Through this integration, CAFRONLINE makes the process of creating
the CAFR more efficient.

CAFRONLINE is offered as software as a service solution. It runs online through Internet Explorer. There
are no server components the local government needs to install or maintain locally. Wherever there is
an Internet Explorer browser and a connection to the internet, CAFRONLINE can be used.

Being cloud-based, collaboration is simplified. Unlike trying to collaborate with stand-alone MS Office
files, there are no version control issues and users in multiple locations can work on the CAFR
simultaneously. Edits update in real time. Any client can export a draft in .pdf and .doc formats.
Multiple users can be in various sections of the CAFR at once. For example, someone can be in the
MD&A, another in the Governmental Balance Sheet and another in the Proprietary Cash Flows.
Additionally, since CAFRONLINE is installed on our servers, there is no software maintenance and minimal
IT involvement at the Government. As part of the annual service, Thales Consulting upgrades the
software and backs up your data daily.

CAFRONLINE has two basic types of modules: financial statements and the document editor. You can
generally think of the financial statements as replicating most of the work currently being done in Excel
to create the financial statements. The financial statements are derived directly from the Trial Balance
utilizing the financial database. The document editor is used to prepare the Word portions and creates
any part of the CAFR that isn’t created by the financial statements

The financial statements in CAFRONLINE are generated and formatted for publication by a financial
database. The CAFR is too complex for spreadsheet solutions which is why we choose a database to
efficiently manage the trial balance. This database stores the trial balance, unique formatting,
adjustments, and classifications. Classifications dictate where the funds, departments and accounts
will appear on the financial statements. Since classifications are stored in the database, there is a
greater consistency in reporting from year to year.

As part of our annual service fee, we will extract the data from the trial balance exported from the
Government’s GL system or the client will have the ability to upload a GL extract directly into
CAFRONLINE. For self-importing, we do require the Trial Balance be in a specific format in order to
extract the data and upload it into CAFRONLINE consistently. There will not be a live connection to GL
tables but a report extract from the GL. Once the Trial Balance is imported, portions of the chart of
accounts that already existed in previous years will retain their mappings and the client can then map
new items and perform analytics on variances or identify items that require further research.
CAFRONLINE does a number of analytics of the financials for you including whether a fund balances,
whether the ending fund balance on the balance sheet reconciles to the ending fund balance on the
revenue/expenditure statements, and row by row variance analysis vs last year including trial balance
backup for both years.





The concept of an adjustment in CAFRONLINE is broader than that used in the day to day accounting in
the GL. The only way a user can change their numbers on CAFRONLINE financial statements is by
changing the trial balance amounts flowing to a particular amount (by re-importing a new trial balance,
or changing how the trial balance is mapped to the statement) or posting an adjustment to move money
between amounts. After the trial balance has been imported, users post various adjustments, including
reclassifications (cases where the chart of account is inconsistent with the presentation in the
financials), audit adjustments (items auditors find and thus gets posted in the GL and CAFRONLINE), and
government-wide adjusting entries to build up the two government-wide statements. Any changes
made to your financial statements, through classifications or adjustments, update immediately and are
recorded in the user log. Clicking on an amount in the financial statements displays the trial balance
detail and adjustments rolling up to that amount. All of these features make the financial statements
transparent.

The financial database has the ability to link amounts from the financial statements to the document
editor. We call these linked amounts CAFRLATORS (CAFR + calculator). Using CAFRLATORS, you can create
portions of the text that will update automatically when the financial statement amounts are adjusted.
CAFRLATORS access current year and prior year data, and can be added, subtracted, multiplied and
divided.

We issue new user logins for every fiscal year. Logins are according to the following sequence {Fiscal
Year of the report_government name_user name}. A single login will always have access to the prior
year within that database. This simplifies prior year analytics and comparison reporting. For example,
the 2016 trial balance is view-only from the 2017 login.

In our descriptions of the software, we use the terms fund, department, and account. While different
GL systems have different names, we use these terms in a broad sense. The term fund is usually clear
but governments may refer to this as a sub fund or business unit, etc. By “department,” we mean the
item(s) used from the sequence in the chart of accounts to map the expenditures and revenues by
function. What we call a “department,” may be referred to as a cost center, function, program, or a
combination of these. The easiest way to think of what we call an account code is what in the chart of
accounts that refers to Cash. For any of these terms, fund, department, and account, we can use one
or more items from the chart of accounts to map to the CAFR.

In the following pages, we highlight the main features and concepts of CAFRONLINE.





The Main Menu is on the left starting with “Introduction”. This is the table of contents of the CAFR, in
order from top to bottom. Users can click on items in this menu to access each CAFR section. The
lighter grey items in the main menu are edited through our cloud-based document editor. The darker
grey items are financial statement sections. Any section can be made read only, which will be
highlighted in red. A read only section allows access to that section but the save feature is disabled so
the whole CAFR is transparent. (See the MD&A image below for when a document section is set to read
only access.)

Introduction

I DiBe A

Gov Wide Met Position

Gov't Wide Stmnt of Act

Gov BS

Recon - BS to GWNA

Gov RE

Recon - RE to GWSA

Gen Fd Budget

This page intenticnally left blar

Budget - Major Reguired

Prop Met Position

Prop RE

Prop Cash Flows

Fid B5

Motes





Financial Statements - Financial statements are written from a database and are meant to provide the
State with an efficient, easy way to review and produce the portions of the CAFR that roll-up from the
trial balance. All budget to actual schedules, most fund financial statements, and the government-wide
statements are considered financial statements. All financial statements create publishable documents
in .pdf and .doc format and conform to GASB pronouncements. Adjustments can be posted to the trial
balance within CAFRONLINE. (See image below for how the working financial statement grid looks in
CAFRONLINE).

The radio buttons above the statement grid provide analytics. The “No Adjustments” radio button will
provide the statement grid with only the original trial balance data that was imported into CAFRONLINE.
The “Only Adjustments” button will allow users to view the grid with only adjustments that have been
posted within the software. The “Prior Year” radio button allows users to quickly see their data from
the previous fiscal year. Since all databases store two years of data, prior year and current year, this
functionality allows for quick access for comparing the two years. The “Variance” and “Combined
Variance” radio buttons show the year over year change. The “Variance” takes the prior year data and
“maps” them to the current year mappings. The “Combined Variance” maps the prior year data on the
prior year mappings.

The “TB Detail” button provides the client with the drill-down detail for every amount in the
Governmental Revenue and Expenditures Statements, including the combining statements and exports
it to Excel. The detail includes the original trial balance and any adjustments made in CAFRONLINE. This
is really convenient when your auditors are requesting back-up.

((CAF RONLINE) One Document. One Application.

logged in 2. Demo_12_Pittsburg_admin

Introduction 8 Det: EXpOo

~ Governmental Statement of Revenues and Expenses Bl WSkl statement Preview
MDE&A
Financial ®) Current Year () No Adjustments () Only Adjustments () Prior Year () Variance () Combined Variance

Gov't Wide Net Assets
Gov't Wide Stmnt of Activiti
Gov't Fund Descriptions

Successor Agency - Low and Moderate

Gov't Balance Sheet General Fund Gas Tax Housing income Housing |
Rec?n - GBS to GWNA REVENUES Property taxes 3,619,791 0 0 0
2::;“9‘; ::i:::m 6,168,690 0 0 0
Prop Fund Descriptions e 2,302,575 ’ ’ -
Other taxes 1,441,077 1,814,537 0 0
Proprietary Net Assets R
Proprietary Rev and Exp =ec: e 5,710,799 0 0 0
Proprietary Cash Flows Permits, licenses and fees 598,054 0 0 0
Fiduciary Fund Descr. Finas and forfeitures 187,037 0 0 0
Fiduciary Net Assets Spacial assessments 0 0 0 0
Privata Purnnca Trict Fund e Eeee 7 OAE 2924 n n n
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In all of the financial statements, clicking on the amount in the grid will present the trial balance detail.
If there are any adjustments posted within CAFRONLINE, these adjustments will also be shown in the
detail. The adjustments look distinct (see "ADJD" column below) from the original trial balance on any
of the drill downs.

=———
Q-
file Edit View

2 " B -

(CAFRONUNE) One Document. One Application

Detailed report for: Governmental Statement of Revenues and

cafr-onkne.com/deiit &> CAFR ONLINE

Favontes

5 M v Pagev Sofetyv Toosv @~ 1 B B

Jools Help

gged i sx Demso_12_Pittaburg admin

(‘\

e Expenses
E ypor General Fund
—_— Intergovernmental revenues
FUND DIEPARTMINT ACCOUNT  Amount ADO
42004 898,069 Add Adjustment
45661110 711,200 KC-RCLS TSF TO REV/EXP PRIVATE TRUST & GOV'T  View Adjustment

3,726,763 Add Adjustment

94 907
47 268

Add Adjustment
Add Adjustment
Add Adjustment

st47 500 Add Adjustment
Add Adjustment

Add Adjustment

'
1
'
1 4
1 4
1 42101 5128 211185
1 4
' 4 15,812
5,095

5,710,799

Tota

The financial database within CAFRONLINE will be used to produce all of the statements currently
utilized by the State of Nevada:

= Government-wide Statement of Net Position

= Government-wide Statement of Activities

= Governmental Funds Balance Sheet

= Governmental Funds Statement of Revenues, Expenditures and Changes in Fund Balances

= Proprietary Funds Statement of Net Position

= Proprietary Funds Statement of Revenues, Expenses and Changes in Net Position

= Fiduciary Funds Statement of Net Position

* Fiduciary Funds Statement of Changes in Net Position

= Discreetly Presented Component Units Combining Statement of Net Position

= Discreetly Presented Component Units Combining Statement of Activities

= Budgetary Comparison Schedule - General Fund and Major Special Revenue Funds

= Non-Major Governmental Funds Combining Balance Sheet

= Non-Major Governmental Funds Combining Statement of Revenues, Expenditures and Changes
in Fund Balances

= Non-Major Special Revenue Funds Combining Balance Sheet

= Non-Major Special Revenue Funds Combining Statement of Revenues, Expenditures, and
Changes in Fund Balances

= Other Non-Major Governmental Funds Combining Balance Sheet

= Other Non-Major Combining Statement of Revenues, Expenditures, and Changes in Fund
Balances

= Non-Major Enterprise Funds Combining Statement of Net Position

= Non-Major Enterprise Funds Combining Statement of Revenues, Expenses, and Changes in
Fund Net Position

= Internal Service Funds Combining Statement of Net Position

= Internal Service Funds Combining Statement of Revenues, Expenses and Changes in Fund Net
Position

= Fiduciary Funds Combining Statement of Net Position

= Fiduciary Funds Combining Statement of Changes in Fiduciary Net Position

= Fiduciary Funds Combining Statement of Fiduciary Assets and Liabilities - Agency Funds

1"





One Document Menu - Near the logo is the “One Document” menu. The uses of this menu vary per
project; sometimes the entity uses it a lot, sometimes not at all. We, at CAFRONLINE, use the menu
frequently during the implementation and annual service to assist the client. This menu is
administrative in nature as it provides access to features commonly used by Support but can be
accessed by clients if they want control over these menu items.

L B A,

LR

CAFRDN LINE J One Document. One Application.

Introduction Welcome
MDEA Adjustment Module
Gov't Wide Net Position Lookup

Gov't-wide Stmt of Activities Fund-Type Classification

Account-Type Classification
Gov'tal BS
Imnport

Recon - GBS to GWNA Imnport from GL extract

Gov'tal RE Prior-Year Fund Balances

Recon - GRE to GWSA Criginal Budget Prior-Year Fund Balances
Prop Met Pos Final Budget Pricr-Year Fund Balances
Prop RE Actual Budget Prior-Year Fund Balances

Add Account
Add Department

Prop Cash Flows

Pension Trust BS
User Log

Pension Trust Rev & Exp Change Password

—— Get Data

RS Edit Permissions

Budget - General Admin Items r
Budget - Major Required Motepad

When a user chooses “Welcome” from the “One Document” menu, they will be taken back to the welcome
page. This is convenient when you are in the adjustment module, for example.

The “Adjustment Module” takes users to the adjustment module without going directly from the
financial statement detail page.

The “Lookup” option is where you can get the complete trial balance or the trial balance for just one
Fund. It can also be used to find all the specific instances of a particular account or department.

The “Import” allows CAFRONLINE Support or trained users to upload the trial balance. The “Import from
GL extract” allows the Government to upload their TB directly from a saved file from their GL system.
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The “Fund-Type Classification” and “Account-Type Classification” are used after a new trial balance is
imported in order to map the new Funds and Accounts to their respective type.

” o« ” o«

The “Prior-Year Fund Balances,” “Original Budget Prior-Year Fund Balances,” “Final Budget Prior-Year
Fund Balances,” and “Actual Budget Prior-Year Fund Balances” allows users to edit their beginning fund
balances found on Revenue and Expense Statements. These amounts automatically roll-over from year
to year but sometimes edits are necessary.

Sometimes, a new account or department needs to be created for financial statement presentation
purposes within CAFRONLINE; that is where the “Add Account” and “Add Department” feature comes into

play.
The “User Log” tracks what changes have been made to the CAFR.

The “Edit Permissions” menu allows an administrator to assign particular users or parts of the CAFR
access.

When a login is initially set up, the password is very cryptic. If a user would like to change their
password, they can choose “Change Password” from the menu options. CAFRONLINE does have password
requirements.

The “Get Data” menu offers more transparency and exports to Excel. The options can provide the user
with additional trial balance and mapping details in additional formats.

“Admin items” are used exclusively by CAFRONLINE Support.
The “Notepad” is a document editor section that is not linked to the CAFR. It’s a great place to practice

using the document editor without affecting any sections of the published document. It’s also a great
place to put notes or calculations that carry-forward from year to year.
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Adjustment Module - The Adjustment Module can be accessed by clicking “Add Adjustment” or “View
Adjustment” when looking at the detail behind an amount on the financial statement or through the
“One Document” menu.

In the left panel, under “Adjustments”, are the various types of adjustments. The M type will adjust
the Governmental, Proprietary and Fiduciary statements. The F type only affect the Government-wide
statements, this is where conversion entries are posted. The Budget Actual, Budget Final and Budget
Original adjustment types only adjust those columns on the appropriate budget statements.

The adjustment groups (see below “General Fund Clerk”) can be deleted as a group, uploaded as a
group through Excel or copied from the prior year. Individual adjustment rows can be edited or deleted.
Documentation can be uploaded into CAFRONLINE for viewing by other users. If the “Show Audit
Adjustment” box is checked, the last column “Last Modified” will appear. This column shows who and
when the adjustment was made within CAFRONLINE. In the “Adjustment Justification” panel, a user can
add text for internal documentation. Individual adjustments can be edited or a new adjustment can be
made by clicking “Insert New Adjustment” button.

Adjustments
[Ew
[ Add invested in csp sssets for landil General Fund Clerk Adjustment Documentation: | Upload | | St |
[ Add Sheriff Int Sery Funds Adjustment Description: |_Edit Description Delete Adjustment Group
[ Adjust Deferred Revenue Basis: M
[ Adjust Fleet for Invested in Cap Assets Adjustment Justification: [Tamz 1s typing my Justification.
[J Adjust landfill for rounding and contracted serv
[ clerk Agency Funds
[ Fleet Adjustment [REE A )
] General Fund Clerk.
[ General Fund reclass and eliminations e e e e [¥] show Audit Information Debit Total: $7,107,262 - Credit Total: $7,107,262
[ General Fund Sheriff
[ General Fund TC and PA Fund Fund Name Department | Department Name | Account | Account Description Debit Credit Last Modified
g i;z*z:s"f:‘r“a"d“]::(‘:‘im ClerkofCC | GENERAL FUND | 000-0000000 | 000-0000000 102000 | PETTY CASH $3,430 Edit | Delete | 14 LakeCF Kristy - Feb 13 2015 8:53AM
I3 Negative Cash Adsustmant ClerkofCC | GENERAL FUND | 000-0000000 | 000-0000000 104800 | EQUITY CONSOLIDATED CASH $972731 Edit | Delete | 14_LakeCF Kristy - Feb 13 2015 8:53AM
[ Reclass AP Board and Sherff ClerkofCC | GENERAL FUND | 000-0000000 | 000-0000000 115500 | GB-ACCOUNTS RECEIVABLE $147 Edit | Delete | 14_LakeCF Kristy - Feb 13 2015 8:53AM
[1 Reclass FB Other funds ClerkofCC | GENERAL FUND | 000-0000000 | 000-0000000 133500 | GB-OTHER GOV A/R $62,286 Edit | Delete | 14_LakeCF Kristy - Feb 13 2015 8:54AM
[ Reclass Fund Balance General Fund ClerkofCC | GENERAL FUND | 000-0000000 | 000-0000000 201000 | VOUCHERS PAYABLE $56,627 | Edit | Delete | 14_LakeCF_Kristy - Feb 13 2015 8:54AM
g 2:;’::1;‘; - ClerkofCC | GENERAL FUND | 000-0000000 | 000-0000000 208002 | DUE TO CLERK OF COURT $260,860 | Edit | Delete | 14 _LakeCF _Kristy - Feb 13 2015 8:54AM
Il shmﬁ(A““:Y Funds ClerkofCC | GENERAL FUND | 000-0000000 | 000-0000000 208401 | DUE TO STATE COMPTROLLER $2,575 | Edit | Delete | 14_LakeCF Kristy - Feb 13 2015 8:55AM
[ Spokane AR Fix ClerkofCC | GENERAL FUND | 000-0000000 | 000-0000000 215000 | WAGES PAYABLE $659,825 | Edit | Delete | 14 _LakeCF _Kristy - Feb 13 2015 8:55AM
[ SR Clerk Adjustment ClerkofCC | GENERAL FUND | 000-0000000 | 000-0000000 223000 | DEFERRED REVENUE $0 Edit | Delete | 14_LakeCF_Kristy - Feb 13 2015 8:52AM
[ SR Sheriff Adjustment ClerkofCC | GENERAL FUND | 000-0000000 | 000-0000000 229006 | PREPAID PERMITS/REINSPECT $58,707 | Edit | Delete | 14 LakeCF Kristy - Feb 13 2015 8:55AM
g ic"nf:nc;nmd:“’ Absences ClerkofCC | GENERAL FUND | 000-0000000 | 000-0000000 369900 | OTHER MISCELLANEOUS REVENUES $13,370 |Edit | Delete | 14 LakeCF_Kristy - Feb 13 2015 8:56AM
o e fm: ClerkofCC | GENERAL FUND | 000-0000000 | 000-0000000 387100 | DEPARTMENTAL TRANSFERS $3,622,592 | Edit | Delete | 14 LakeCF Kristy - Feb 13 2015 8:56AM
1 cimport From prior year) ClerkofCC | GENERAL FUND | 000-0000000 | 000-0000000 890910 | TRANSFERS TO OTHER FUNDS $204,145 Edit | Delete | 14 LakeCF_Kristy - Feb 13 2015 8:56AM
. ClerkofCC | GENERAL FUND | 510-0000000 | ADJ GG 331630 | STATE CHILDRENS INS PROGRAM $399,803 | Edit | Delete | 14 LakeCF Kristy - Feb 13 2015 8:56AM
BUDGET ACTUAL ClerkofCC | GENERAL FUND | 510-0000000 | ADJ GG 341110 | 341110 $2,032,903 | Edit | Delete | 14_LakeCF _Kristy - Feb 13 2015 8:57AM
BUDGET FINAL ClerkofCC | GENERAL FUND | 510-0000002 | GG-Clerk 830310 | PROFESSIONAL SERVICES $5,864,523 Edit | Delete | 14_LakeCF_Kristy - Feb 13 2015 8:57AM
BUDGET ORIGINAL
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Classifications - The classifications module makes editing and changing trial balance groupings easy
and transparent. By clicking on a row description on the statement grid, the classifications module
opens, illustrating the chart of accounts being mapped to that row. (An image of the classification
module is shown below.) The “Type” drop down menu currently has "Investments” selected. All of the
line items from the governmental balance sheet are included in this drop down menu. By clicking on
the red "Type", you can add, delete, edit, or re-order the line items on the governmental balance sheet.
The Available panel contains every applicable account/GL code related to the governmental balance
sheet. Any account that could be mapped to "Investments” is in the Available panel. All accounts that
are currently mapped to "Investments" are in the Currently Classified panel. To map an item to
"Investments”, the user would click the account(s) in the Available panel and then click the double-
arrow, which would move the selected item(s) to Currently Classified panel.

The gray “Export” button can be found throughout the software and will take relevant information from
that page and export it to Excel. On this page, the “Export” button will export all of the governmental
balance sheet groupings to Excel.

((CAFRONLINE) One Document. One Application.

logged in as: 13_Broward_admin

Governmental Balance Sheet Classification —_—
Type Investments - Available Filter: wildcard charscter is percent sign (%)
Available Currently Classified

#3-Assigned - Assigned - (Assigned) - FUND BALANCE
#3-Committed - Committed - (Committed) - FUND BALANCE

#3-Nc dable - Nonspendable - (Nonspendable) - FUND BALANCE
#3-Restricted - Restricted - (Restricted) - FUND BALANCE
#99-CP-ENC - Capital Projects, end - (Unassigned) - FUND BALANCE
#99-CP-UE - Capital Projects - (Unassigned) - FUND BALANCE
#99-DS-ENC - Debt Senvice, enc - (Unassigned) - FUND BALANCE
#99-DS-UE - Debt Senvice - (Unassigned) - FUND BALANCE
#99.SR-ENC - Special Revenue, enc - (Unassigned) - FUND BALANCE “
#99-SR-UE - Special Revenue - (Unassigned) - FUND BALANCE

1-0100 - Wach Cent Oper #2090002760990 - (Cash and Cash Equivalents) - ASSE

1-0104 - Wach Water/Waste 2090002760592 - (Cash and Cash Equivalents) - ASS

1-0106 - Wach Adval Intmt2000015156921 - (Cash and Cash Equivalents) - ASSE1

1-0131 - Bank Atl ABC-IDA 0059784601 - (Cash and Cash Equivalents) - ASSETS

1-0160 - Wach Tax&Licen #2090002760916 - (Cash and Cash Equivalents) - ASSE

1-0178 - Bank Of Ny-Bond Rev Tx-042175 - (Cash and Cash Equivalents) - ASSET

1-0184 - Regions 3380003411 - 10A - Bk Cde 100 Capital Proj - (Cash and Cash E

1-0185 - Regions 3380003420 - 10B - Bk Cde 101 Capital Proj - (Cash and Cash E

1-0186 - Regions 3380003439 - 10C - Bk Cde 102 Capital Proj - (Cash and Cash E

1-0188 - Regions 3346000255 - 10A - Bk Cde 104 - Sinking Fu - (Cash and Cash E ~

1-1510 - Investments-Unrestricted
1-1511 - Investments-Restricted

m|»

~ Help and Support

Statement Edits

Adding a New Row
Editing A Row Name
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Document Editor - The Document Editor is a proprietary feature that is a blend of Microsoft Word and
Microsoft Excel-like functionality. The document editor is used to prepare the Microsoft Word-like
portions of the CAFR document like the Table of Contents, Notes, MD&A, Statistical Section, etc. The
document editor can link directly back to the financial statements using the CAFRLATOR functionality.
Bar Graphs and Pie Charts can be inserted in any document section as needed. The document sections
have an automated check in/out policy. Only one user has editing functionality in each document
section at a time. Document sections can be separated to accommodate client work flow to help ensure
that users can access the sections they frequently work on. Additionally, document sections can be
made read only through the “Permissions Module”. (An image of the document editor is shown below.)

logged in a5 13_Broward_admin
«CAFRONLINE ) One Document. One Application.

Notes

Introduction “[Fe Ex Vew iwot Fomast Table Heb

Ho& A WO | +DB 0| |vyxeesasra

feanca Pion Tex ~ G Sans MT v9 v|lBZU|E)ErzE|iEE T | @

Statement of Net Position 5 . , . , L . 2 . 2 7 . “ P ; F ;
A W jliiabg i i vid x

Governmental Balance She

Financal 2

Governmental Revenue an

Financal 3 NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Proprietary Net Asset

Proprietary Revenue and E ° Gl Ll

Financial 4 Broward County, Florida (County) is a poltical subdivision of the State of Florida. It is guided by an elected Board of County

Commissioners, that is governed by the Florida Statutesand a local County Charter. In addition, there are four elected Constitutional

Fduciary Balance Sheet
I Officers: the Clerk of the Circuit and County Courts (Clerk). Property Appraiser; Sheriff.and Supervisor of Elections. The Board of

Component Unit NP County Commissioners (BOCC). Property Appraiser. Sherfl, and Supervisor of Elections comprise the Broward County primary
Component Unit RE government.

Notes The accompanying financial statements present the County (the primary government) and its component units, entities for which the
RSI1 County is considered to be financially accountable. Blended component units, although legally separate entities, are. in substance, part

of the County’s operations. The blended component units are presented as funds of the County. Discretely presented component

General Fund Budget units are reported in a separate column in the government-wide financial statements (see note below for description) to emphasize

Budget Major SR that they are legally separate from the County.

= Blended Component Units

Gov Comb BS (Fund Type)

Gov Comb RE (Fund Type) Water Control Districts are special taxing districts created to maintain and improve water resource and drainage programs in the
County and are governed by a board comprised of the BOCC. The financil resuls of the four indwidual Water Control Distrits

Gov Comb BS Specal Reve (District No 2. District No .3, District No .4 and Cocomar) are combined into one specal revenue fund to facilitate presentation.

Gov Comb RE Specil Reve Separate financial statements are not required or prepared for the Water Control Districts.

Budget SR SR The legal authoriy by which each of the following Water Control Districts was created are as follows:

Gov Comb BS Debt Service Broward County Water Control District No. 2 - Section 298.01. F.S: County Ordinance No.79-93.

Gov Comb RE Debt Service Broward County Water Control District No. 3 - Section 298.01. F.S.; County Referendum 4/15/69

The financial reports that will be prepared in the document editor currently utilized by the State of
Nevada:

= Reconciliation of Governmental Fund Balances to Statement of Net Position

= Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances of

Governmental Funds to the Statement of Activities

= Statement of Cash Flows - Proprietary Funds

= Combining Statement of Cash Flows - Non-Major Enterprise Funds

= Combining Statement of Cash Flows - Internal Service Funds

= Combining Statement of Changes in Assets and Liabilities - Agency Funds
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Tables - Tables in CAFRONLINE are a mixture of Microsoft Word and Microsoft Excel functionality. This
allows Excel-like data entry and use of formulas, yet maintains complete control over how the tables
are formatted/exported for publication within the full CAFR document. Within CAFRONLINE, formulas
are red and CAFRLATORs are blue but upon export, those amounts will be black font. (Images of a table
and the table opened within the document editor are shown below.) A client can create a table through
the menus within the document as needed.

icAFRON LINE ) One Document. One Application.

MD8A
Introduction File Edit View Insert Format Table
MD&A BY| 30| |¥=

Body Text 2 + Times New Roman

[l

Gov't Wide Net Position

Gov't Wide Stmnt Activities

‘Gov't Balance Sheet
Recon-GWNA to GBS

Gov't Revenues and Expenses

Recon-GWSA to GRE

Prop Net Position

Prop Rev and Expenses

Prop Cash Flows-Major

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

At the end of fiscal year 2015, the City had invested $826.5 million net of depreciation in a broad range of capital
assets, including machinery and equipment, buildings, park and golf facilities, roads, bridges, and water and sewer

lines, as reflected in the following schedule:
Fiduciary Net Position

‘Capital Assers (net of dep reciation)
As of June 30,2015 (in millions)

Fid Pension Trust RE

Component Unit - BS

Govemmental Business-Type Total Primary
Component Unit - Stmnt Acti Activities Activities Govemment
e— 2015 204 | 2015 | 2om | s01 2014
] Land s 250 259 153 153
RSI Title Page Buildings 2291 2378 85 51
Tmprovements other than buildings 1415 1638 1603 1432
GF Budget-Rever
udge nues Machinery, fumiture. and equipment 128 138 71 5.0
Budget - General Tntangibles 04 05 | |
& ionin ss 1108 7T 831 944
RSI Schedules e
Total sl 5298 sies|  a7as|  ass0|  s0a 575

Nonmajor Gov't Funds

@ http://www.19.cafr-online.com/computationTable.aspx o~ @ CAFR OMLIME @ Table Formula Editor

(5] | bX | Formula: Update | Format. Text ®
Number
Percent

A Bl c [ b ] E [ F ] G [ H

| |Capital Assets (net of depreciation)

2 |As of June 30, 2015 (in millions})

3| Governmental Business-Type Total Primary

4| Activities Activities Government

5| 2015 2014 2015 2014 2015

6 |Land b 259 259 153 _153 412 42

_/_|Buildings 2294 2378 8.5 91 2379 2469

& |Improvements other than buildings 1415 1438 160.5 1432 302.0 287.0

_9 |Machinery, furniture, and equipment 128 _13.8 71 6.0 19.9 _19.8

10 |Intangibles 04 0.5 - -

11 |Construction in progress 1198 _97.7 83.1 _944

12 |Total 3 5298 5195 2745 2650
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CAFRLATORS - A CAFRLATOR is a proprietary feature allowing fields on the financial statements to be
used in a calculated formula. CAFRLATORS can be inserted within text or tables and store references to
the financial statements within the document editor. This allows for automatic updating when amounts
change within the financial statements. Excel formulas can be written using a mixture of CAFRLATORS
and hard coded/hand entered amounts in tables. CAFRLATORs directly link to the current year and the
immediate prior year financial amounts. Multiple CAFRLATORS can be referred to when computing an
amount presented in the text or tables. For example, CAFRLATORS can be used to present the percentage
change from one year to the next. (An image of a CAFRLATOR (blue numbers) can be found in the
document editor image shown below.)

The image below shows the detail of a CAFRLATOR, which is linking to the Government-wide Statement
of Net Assets. In the text, the $43,798,326 was double clicked on to open the CAFRLATOR editor, which
shows the source of this amount. CAFRLATORS can be formatted in a variety of ways: how to display a
zero, have up to 5 decimal places, how to display a negative, commas or a dollar sign.

Note 2 - Cash & Investments

Introduction A| File Edt View Inset Fomat Table Help

i WY | +00 | | VEFHEREER

Financal Plain Text v Times New Roman v 85 v| B 7 @ g FE|EE| 000 |0

Gov't Wide Net Assets - TP R 3 [ S N A
Gov't Wide Stmnt of Adjiits B ——— b

s} Custodian of certam City mi

Gov't Fund Descriptiof d = [made by the City’s fiscal age
Gov't Balance Sheet @ http://cafr-online.com/computationWizard.as © v & || @ CAFRIator Editor 5.7 o3 B Financial Management (PFM
Recon - GBS to File Edit View Favorites Tools Help B fair value, as required by gent
Gov't Rev and Exp f v B v @ v Pagev Safetyv Toosv @~ | & stments to reflect their fair va
for that fiscal vear.

Recon - GRE to GWSA

Prop Fund Descriptions report[Government-Wide Statement of Net Assets] column:[Go ntal Activities] row:[Cash]

nd investments]

Proprietary Net Assets
Proprietary Rev and B
Proprietary Cash Flows Formula:
Fiduciary Fund Descr. ||| Capture Report Value: [WH Current Year “ Prior Year I

n the financial statements as s
ebt instruments or Agency agt

Government-Wids Statement of
Governmental Bustness-Type

Fiduciary Net Assets ||| Zero Equivalent: Number of Decimal Digits in Answer: R <
Private Purpose Trust | Negative Value Representation: Currency: EESRE
Notes Thousands Place: —
RS Result:

Budget - General | Compute | [ Insert [ | Clear Formula | [ Remove CAFRlator | | Cancel ]

Budget - Major (Req)

Budget - Major (NonR

Nonmajor Gov't Fund R100% -

Gov't Combining BS % —
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User Log - The software has the ability to provide a complete audit trail for any items that affect
financial statements or document sections by viewing the User Log. The User Log within CAFRONLINE
tracks when a document has been saved, by whom and at what time/date. The User Log also catalogs
any changes that affect the financial statements, including all adjustments and changes to
classifications. (An image of the User Log is shown below.) In the Type column, “I” is insert of a new
item (admin added a new adjustment), “D” is the deletion of an existing item (admin deleted a line item
that was no longer needed), “U” is the update of something that's not new (admin changed the mappings
for an account from one line to another), and “L” is a log-in or out. The entire user log can be exported
to Excel at any time.

User Log
.H’I-'t'l.

Type Date User To From

| Al M E T | Al | All || (Al M

u 1/26/2016 1:02:52 Demo_14_LakeCF_admin MDE&A Check In
PM

u 1/26/2016 1:02:46 Demo_14_LakeCF_admin MDEA Document Saved
PM

u 1/26/2016 1:02:35 Demo_14 LakeCF admin Table Saved Table Editor
PM

U 1/26/2016 1:02:20 Demo_14 LakeCF _admin Table Opened Table Editor
PM

U 1/26/2016 1:02:17 Demo_14 LakeCF _admin Table Saved Table Editor
PM

u 1/26/2016 1:01:03 Demo_14 _LakeCF_admin Table Opened Table Editor
PM

u 1/26/2016 12:59:39 Demo_14_LakeCF_admin Table Opened Table Editor
PM

u 1/26/2016 12:59:38 Demo_14_LakeCF_admin MDE&A Check Out
PM

U 1/26/2016 12:59:25 Demo_14_LakeCF_admin 0010 | 0] 102000 | ROUNDING | M
PM 1.00

I 1/26/2016 12:59:19 Demo_14 LakeCF_admin 0010 | 0] 102000 | ROUNDING | M
PM 0.00

v 1/26/2016 12:59:08 Demo_14 LakeCF _admin Governmental | Statement Preview
PM Balance Sheet

D 1/26/2016 12:58:57 Demo_14 LakeCF admin Description: Edit Governmental
PM Restricted Balance Sheet

Cash Index: 12 Descriptions

U 1/26/2016 12:58:50 Demo_14 LakeCF _admin Classification To Gov-Accounts
PM Cash 104800

v 1/26/2016 12:58:42 Demo_14 LakeCF admin Governmental | Statement Preview
PM Balance Sheet

L 1/26/2016 12:58:06 Demao_14 LakeCF _admin Leg In Log In

PM
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Permissions Module - CAFRONLINE has a permissions module that grants or denies access to specific
sections or functionality in the CAFR report. The edit permissions module allows the State administrator
to assign access rights to sections and individual users of the CAFR. It is possible to set a user to have
read-only access for the entire report, which is a common setting for auditor logins. (An image of the
Edit Users Permissions is shown below.) If a section is read only, the user has full access to all features
but are simply not allowed to save anything.

& http://wwwld.cafr-o.. O ~ C || & CAFR ONLINE

logged in as: 14_Portsmouth_tami

_ ((CAFRONLINE) One Document. One Application.

Edit User Permissions

Deername 14 Portsmouth_admin 14 Portsmouth_Alice 14 Portsmouth_Andrea 14 Port
| | L
Can Edit Adjustments O [l |
Can Edit Global Classifications (| | U
Can Edit Government-Wide O [l O
Staternents
Can Edit Governmental Statements (| [l |
Can Edit Proprietary Statements (| 1 O
Can Edit Fiduciary Statements (| ] ]
Cover Page (| [l ]
CAFR Title page 1 1 ]
Table of Contents O [l |
Intro Title Page (| | U
Council Members O O (|
Org Chart || | O
Cert of Achievement O [l O
Transmittal Letter | | O]
Financial Section Title Page [l [ O
MD&A O 1 ]
Basic Finance Stmts (| 1 O
Reron-GWMNA to GRS 1 1 1
<
Copyright & 2005-2016 Thales Consulting, All rights reserved.
< >
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Export Document - After you have prepared your CAFR, you will need to export it from CAFRONLINE.
At the very bottom of the CAFR main menu on the left is the “Export Document” button. By clicking the
“Export Document” button, a grid with check-boxes will be brought up. On the grid, you can check
individual boxes or as a time saver there are buttons at the top. “Select All” will check every box; “Select
All Statements” will check only statements; “Select All Documents” will check only document portions.
The Statements are in light gray for ease of differentiation. When you have chosen what you would like
to export from CAFRONLINE, click the “Export” button. The CAFR will be viewable as a PDF or Word
Document. Full exports, on average, take five minutes.

Introduction Select All Select All Statements Select All Documents Export

MDEA
Section Name

Gov Wide MNet Position
Introduction
Govw't Wide Stmint of Act
Table of Contents
Gov BS

Transmittal Letter-Kelly
Recon - BS to GWNA

Gov RE Transmittal Letter-Lehman

Recon - RE to GWSA MDE&A

Gen Fd Budget Gov Wide Net Position

This page intenticnally left blar Gov't Wide Stmnt of Act

Budget - Major Required Gov BS

Prop Met Position Recon - BS to GWNA

Prop RE Gov RE

Frp e Fras Recon - RE to GWSA

Fid 85 Gen Fd Budget
Motes . . . .
This page intenticnally left blank.
Monmajor Fund Descriptions
Budget - Major Required
Gov't Comb BS
Prop Met Position
Gov't Comb RE

) Prop RE
Budget - Minar (All)

Major CP Fund Description Prop Cash Flows

Budget - Major (Non-Required Fid BS

ISF Fund Descriptions Mote 1

I5F Net Position Motes 2-4
ISF RE Motes 5-7
ISF Cash Flows Motes 8-10
Agency Fund Descript. Motes 11-14

Agency BS

Agency - Changes in A-L

Monmajoer Fund Descriptions

Gov't Comb BS

Statistics
Gov't Comb RE

SEFA
Budget - Minor (All)
Motes to Schedule 11

Export Document

Major CP Fund Description

Budget - Major (Non-Required)

oo oooooddonpuuoopoddoggbooooad
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2.4 IMPLEMENTATION AND TRAINING
The vendor shall provide an implementation and training team.

2.4.1 The implementation team is responsible for setting up the current Chart of
Accounts, fund structure, and all report templates used to produce the CAFR.

2.4.2 The implementation shall recreate the previously published CAFR, including
formatting the financial statements in accordance with current GASB reporting
standards.

2.4.3 Training shall commence upon completion of the software implementation and
be completed in accordance with Section 2.1, Project Timeline.

IMPLEMENTATION & TRAINING TEAM
Team Member Title
Mr. Joseph Stimac CEO
Mrs. Megan Johnson Implementation Manager
Mrs. Tami Boal Sales and Training Manager
Ms. Caitlin Short Customer Support Assistant

This team will be responsible for the software implementation and be
completed in accordance with Section 2.1, Project Timeline.
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COMPANY BACKGROUND

3.1

VENDOR INFORMATION

3.1.1 Vendors shall provide a company profile in the table format below.

Question Response
Company name: Thales Consulting Inc.
Ownership (sole proprietor, S Corporation
partnership, etc.):
State of incorporation: CA
Date of incorporation: March 31, 2004
# of years in business: 13
List of top officers: Joseph Stimac, CEO
Location of company headquarters, | 980 Ninth St. 16th Floor, PMB 1604,
to include City and State: Sacramento, CA 95814
Location(s) of the office that shall 205 S. Front St Suite 2H
provide the services described in Marquette, Ml
this RFP: 49855
Number of employees locally with 0
the expertise to support the
requirements identified in this RFP:
Number of employees nationally 5
with the expertise to support the
requirements in this RFP:
Location(s) from which employees 205 S. Front St Suite 2H
shall be assigned for this project: Marquette, Ml

49855

3.1.2 A Nevada-based business may apply for a five percent (5%) preference on its
proposal. This preference may apply if a business has its principal place of
business within Nevada. This preference cannot be combined with any other
preference, granted for the award of a contract using federal funds, or granted
for the award of a contract procured on a multi-state basis. To claim this
preference a business must submit a letter with its proposal showing that it
qualifies for the preference.

3.1.3 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant
to the laws of another state shall register with the State of Nevada, Secretary of
State’s Office as a foreign corporation before a contract can be executed
between the State of Nevada and the awarded vendor, unless specifically
exempted by NRS 80.015.

3.1.4 The selected vendor, prior to doing business in the State of Nevada, shall be
appropriately licensed by the State of Nevada, Secretary of State’s Office
pursuant to NRS76. Information regarding the Nevada Business License can be
located at http://nvsos.gov.

Question Response
Nevada Business License Number: Will acquire upon award
Legal Entity Name: Thales Consulting Inc
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Is “Legal Entity Name” the same name as vendor is doing business as?

Yes X No

If “No”, provide explanation.

3.1.5 Has the vendor ever been engaged under contract by any State of Nevada agency?

Yes No X

If “Yes”, complete the following table for each State agency for whom the work
was performed. Table can be duplicated for each contract being identified.

Question Response
Name of State agency:
State agency contact name:
Dates when services were performed:
Type of duties performed:
Total dollar value of the contract:

3.1.6 Are you now or have you been within the last two (2) years an employee of the
State of Nevada, or any of its agencies, departments, or divisions?

Yes No X

If “Yes”, please explain when the employee is planning to render services, while
on annual leave, compensatory time, or on their own time?

If you employ (a) any person who is a current employee of an agency of the State
of Nevada, or (b) any person who has been an employee of an agency of the
State of Nevada within the past two (2) years, and if such person shall be
performing or producing the services which you shall be contracted to provide
under this contract, you shall disclose the identity of each such person in your
response to this RFP, and specify the services that each person shall be expected
to perform.

3.1.7 Disclosure of any significant prior or ongoing contract failures, contract
breaches, civil or criminal litigation in which the vendor has been alleged to be
liable or held liable in a matter involving a contract with the State of Nevada or
any other governmental entity. Any pending claim or litigation occurring within
the past six (6) years which may adversely affect the vendor’s ability to perform
or fulfill its obligations if a contract is awarded as a result of this RFP shall also
be disclosed.

Does any of the above apply to your company?

Yes No X

If “Yes”, please provide the following information. Table can be duplicated for
each issue being identified.
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Question

Response

Date of alleged contract failure or
breach:

Parties involved:

Description of the contract failure,
contract breach, or litigation,
including the products or services
involved:

Amount in controversy:

Resolution or current status of the
dispute:

If the matter has resulted in a
court case:

Court

Case Number

Status of the litigation:

3.1.8 Vendors shall review and provide

if awarded a contract the insurance
requirements as specified in Attachment D, Insurance Schedule for RFP 3501.

If awarded the contract the insurance requirements as specified in Attachment D, Insurance Schedule

for RFP 3501 will be met.
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3.1.9 Company background/history and why vendor is qualified to provide the services
described in this RFP. Limit response to no more than five (5) pages.

CAFRONLINE was designed to streamline the production of the CAFR (Comprehensive Annual Financial
Report). Having the entire document centrally located not only eliminates version control issues, but
being web-based improves collaboration, which clients say provides the flexibility to add more
resources to meet their deadlines.

Our knowledgeable support team has worked on hundreds of CAFR’s with our clients. You not only
get our software but a CAFR partner every year to assist in early implementing GASB pronouncements,
discussing best practices, or brainstorming ways to improve the process next year, and all at no extra
charge. Our support team are experts in the software and the CAFR compilation process. Please see
our website’s testimonial page as evidence of this.

We structure projects to optimize the CAFR creation process. We are willing to train users on any aspect
of the software, but our default approach is to streamline the project by having the support team retain
functions that come up infrequently. Prompt service when our clients are under deadline is a hallmark
of our service team. With the commonly used features intuitive to use and this streamlined project
structure, the State will not have to dedicate weeks to on-site implementation and training. All our
users have seen a significant reduction in the time it takes to compile the CAFR.

CAFRONLINE is an application focused on one thing; creating the CAFR. One byproduct of that is our
application is intuitive to use. The financial statements in CAFRONLINE require little training for those
familiar with their CAFR. Controlling how the chart of accounts is rolling up to the financial statements,
viewing backup, and posting adjustments are all done through mouse clicks. Furthermore the
formatting of the financial statements, once set up during implementation, requires only minor
adjustments from year to year and is completely covered by our annual support agreement. Because
end users do not need to learn the formatting variables of our statements, training time is significantly
reduced. Our clients tell us the time saved from not having to format their Excel spreadsheets every
year is significant.

The document editor replicates the narrative portions of the CAFR including the MD&A, Note
disclosures, statistical tables etc. Ironically, the document editor, which most prospective clients think
should be the easier component of the two, actually requires he most training because we are blending
the functionality of MS Word and MS Excel and the user is responsible for all the formatting. The
document editor has the ability to link amounts from the financial statements. We call these linked
amounts CAFRLATORs (CAFR + calculator). Using CAFRLATORS, you can create portions of the text that
will update automatically when the financial statements change.

Our software and support is backed up by our invoicing policy. We always invoice six months after
the fiscal year end so your CAFR is well under way or even completed by the time you are invoiced.
We have been implementing this software for the past ten years which gives us the confidence to be
able to invoice on these generous terms. In fact, we are the only company in this market who has
consistently grown our user base over that entire time. Financial reporting for governments is our
entire business and we are very proud of that.

We wrote this software specifically for governmental fund accounting. As a result, the transparency of
the financial reports are intuitive and clear; even the government-wide. The hosted, web based
architecture of CAFRONLINE allows us to provide a cost effective solution. Our software, knowledgeable
support, and price point demonstrate we are the high value, low risk CAFR reporting solution.
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3.1.10 Provide a brief description of the length of time vendor has been providing
services described in this RFP to the public and/or private sector.

As the owner of Thales Consulting Inc., Joe Stimac has acquired extensive technical knowledge through
implementing CAFRONLINE and working on local government financial reporting projects since 2002.
Three of the four members on our support team have been with us six or more years and during that
time, grown into positions of increased responsibility. Five full time employees work at Thales
Consulting Inc. See our resumes for more details. CAFRONLINE was first implemented in 2006.

There are over sixty local governments using CAFRONLINE.

Everyone at the company plays a role in our support team. Mr. Stimac is ultimately responsible for
oversight of the project and coordinates efforts between implementation, training, software
development, and support. Megan is the implementation manager and will be the main point of contact
at the start of the project. Tami is our training manager. Everyone, including Caitlin, play a role in
continued support including afterhours support. Holly is our programmer and assists in providing
support, new feature implementation, and software fixes. We implement our own software and would
not be partnering with any third parties on this engagement. Megan, Tami, and Holly have all been
with the company at least six years and therefore been instrumental in our rapid growth over the past
couple of years. As a result, they have facilitated the use of CAFRONLINE on hundreds of CAFR’s.

3.1.11 Financial information and documentation to be included in accordance with
Section 8.5, Part lll - Confidential Financial Information.

Please see PDF Section lll - Confidential Financial Information for financial information
3.2 SUBCONTRACTOR INFORMATION
Subcontractors are defined as a third party, not directly employed by the contractor, who
shall provide services identified in this RFP. This does not include third parties who

provide support or incidental services to the contractor.

3.2.1 Does this proposal include the use of subcontractors?

Yes No X
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REFERENCES

Entity Name:

Broward County, FL

Contact Name:

Susan Friend

Email Address:

SFRIEND@broward.org

Phone Number:

(954) 357-7140

Entity Name:

North Slope Borough, AK

Contact Name:

Fadil Limani

Email Address:

Fadil.Limani@north-slope.org

Phone Number:

(907) 646-8208

Entity Name:

Clark County, WA

Contact Name:

Mitchell Kelly

Email Address:

Mitchell.Kelly@clark.wa.gov

Phone Number:

(360) 397-2310 Ext 4706

Vendors have received and will be submitting Attachment E, Reference Questionnaire directly to the

State.
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PROPOSED STAFF RESUME FOR RFP 3501
A resume must be completed for all proposed prime contractor staff and proposed
subcontractor staff.

Company Name Submitting Proposal: Thales Consulting Inc.

Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.

Contractor: ‘ X ‘ Subcontractor: ‘

The following information requested pertains to the individual being proposed for this project.

Name: Mr. Joseph Stimac Keyz\:’:srjsg)n e Yes
Individual’s Title CEO
# of Years in Classification: 15 # of Years with Firm: 15

BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.

Mr. Joseph Stimac has been a local government consultant since 1998. He enjoys challenging projects
and has extensive experience in local government financial reporting and software application
development. He was formerly a manager at Maximus Inc and founded Thales Consulting in 2002. Mr.
Stimac received a B.S. in Accounting from Aquinas College (1995) and an M.A. in Analytic Philosophy
from the Claremont Graduate School (1997). In 2014, he was selected for the Goldman Sachs 10,000
small businesses program. In 2015, Thales Consulting Inc. was selected as one of the twenty most
promising government technology companies by CIO Review magazine.

RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held
during the term of the contract/project and details of contract/project.

During his first two years as a consultant for Maximus Inc., Mr. Stimac participated in completing cost
allocation plans and State Controller Reports. Before departing, he had been promoted to Manager.

In August of 2002, Mr. Stimac founded Thales Consulting Inc. Since then, Mr. Stimac has developed a
cost accounting program for MGT of America which prepares OMB-A 87 reports for hundreds of
governments. He also authored www.acopeb.com; which is GASB 45 software for small agencies.

Mr. Stimac created CAFRONLINE which completed its first pilot in 2006. Since then, CAFRONLINE has
been implemented in local governments in fourteen states. Mr. Stimac has utilized these financial
reporting programs to provide solutions and consulting services to hundreds of local governments.

Goldman Sachs 10,000 Small Businesses is a selective executive MBA type program run by the Goldman

Sachs nonprofit foundation as a way to help small businesses grow in the United States. About
two thousand business leaders have graduated from this program to date.
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EDUCATION
Information required should include: institution name, city, state,
degree and/or Achievement and date completed/received.

Joe received a B.S. in Accounting from Aquinas College (1995) and an M.A. in Analytic Philosophy
from the Claremont Graduate School (1997).

CERTIFICATIONS
Information required should include: type of certification and date completed/received.

REFERENCES
A minimum of three (3) references are required, including name, title, organization, phone number,
fax number and email address.

Name: Erika Langhans, CPA

Title: Controller, Finance Department
Organization: City of St. Petersburg, FL
Phone Number: | (727) 892-5652

Email: Erika.Langhans@stpete.org
Name: William Spinelli

Title: Controller

Organization: City of Orlando, FL
Phone Number: | (407) 246-2165

Email: William.spinelli@cityoforlando.net

Name: Rick Mikesic

Title: Accounting Manager

Organization: Unified Government of Wyandotte County/Kansas City, Kansas
Phone Number: | (913) 573-8046

Email: rmikesic@wycokck.org
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PROPOSED STAFF RESUME FOR RFP 3501
A resume must be completed for all proposed prime contractor staff and proposed
subcontractor staff.

Company Name Submitting Proposal: Thales Consulting Inc.

Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.

Contractor: ‘ X ‘ Subcontractor: ‘

The following information requested pertains to the individual being proposed for this project.

Name: Mrs. Megan Johnson Ke)ZYP:Sr/s,s(r)l)n 2k Yes
Individual’s Title Implementation Manager
# of Years in Classification: 4 # of Years with Firm: 6

BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.

Megan joined Thales Consulting in 2011 as a consultant. She is the manager of CAFRONLINE. Her
role as manager has allowed her to work extensively on multiple implementations and with a large
variety of Governmental Entities. When Megan first started at Thales, CAFRONLINE was implemented in
only 4 states. Since 2011, we have expanded to 14 states, including Alaska, and currently work with
45 governments. Megan has gone on-site for training for both new implementations and additional
training requested by clients. She has been involved in over 50 implementations to date. She is
passionate about providing a high level of client support. When new features are being written,
Megan assists with the testing and development.

RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held
during the term of the contract/project and details of contract/project.

During her first 2 years, Megan worked largely on implementing new clients and training new and
existing clients on CAFRONLINE. She also began entering data into the California Cities Financial
Transactions Report for over 100 cities. The conference logistics are all managed by Megan.

In 2013, Megan assumed additional responsibilities and was promoted to CAFRONLINE implementation
manager. She sees the CAFRONLINE projects through from start to finish. She improved client training
and support. Megan also assists with the completion of the California Cities Financial Transactions
Report. Megan began training on the government wide statements. She learned the mappings and
reconciliation conversion and has helped current clients complete. Invoicing and accounts receivable is
also handled by Megan. She contributed to the creation of the help & support section within
CAFRONLINE.

Our client base roughly doubled in 2015, and Megan improved the organization of our projects to

ensure completion and continued growth of CAFRONLINE. We began standardizing our training methods
and implementation procedure.
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EDUCATION
Information required should include: institution name, city, state,
degree and/or Achievement and date completed/received.

Megan received a B.S. in Marketing from Northern Michigan University in 2008.

CERTIFICATIONS

Information required should include: type of certification and date completed/received.

REFERENCES

A minimum of three (3) references are required, including name, title, organization, phone number,

fax number and email address.

Name:

Fadil Limani

Title:

Deputy Director of Finance

Organization:

North Slope Borough, AK

Phone Number:

(907) 646-8208

Email: Fadil.Limani@north-slope.org
Name: Donna Collins
Title: President

Organization:

Milestone Professional Services, Inc

Phone Number:

(352) 408-4949

Email: donna@milestoneps.com
Name: Kim Lorbacher
Title: Accounting & Reporting Manager

Organization:

Wake County, NC

Phone Number:

(919) 856-6128

Email:

Kim.Lorbacher@wakegov.com
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PROPOSED STAFF RESUME FOR RFP 3501

A resume must be completed for all proposed prime contractor staff and proposed
subcontractor staff.

Company Name Submitting Proposal: Thales Consulting Inc.

Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.

Contractor: ‘ X Subcontractor: ‘

The following information requested pertains to the individual being proposed for this project.

. p Key Personnel:
Name: Mrs. Tami Boal (Yes/No) Yes
Individual’s Title Sales and Training Manager
# of Years in Classification: 1 # of Years with Firm: 6

BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE

Information should include a brief summary of the proposed individual’s professional experience.

Tami joined Thales Consulting in 2011 as a consultant. She has worked extensively on multiple client
implementations and with a large variety of Governmental Entities. Tami prepares almost one hundred
financial reports for various Special District entities in the State of California per year. Tami is one of
two main support contacts for Thales Consulting. She assists with email and phone support, as well as
training new clients.

RELEVANT EXPERIENCE

during the term of the contract/project and details of contract/project.

Information required should include: timeframe, company name, company location, position title held

In the first year with Thales Consulting, Tami inserted text and mapped financials to assist in the
implementation of CAFRONLINE clients. She also assisted Mr. Stimac with the preparation of California
Street and Special District Reports. When new features are being written, Tami assists with testing and
designing. In 2012, Tami began training on extracting and transforming general ledger exports for
both CAFRONLINE clients and California City Financial Transactions Reports. She continued with
CAFRONLINE client support, implementations and annual services. Thales Consulting expenditure
bookkeeping is performed by Tami.

Her third year at Thales Consulting brought more responsibility in the form of preparing all trial
balance imports. She also began training clients on the document editor and the fund financials. The
Help Section within CAFRONLINE was written

In 2014, Tami began preparing all imports for CAFRONLINE. She prepares over 80 Special District

reports independently. In 2015, she began presenting demonstrations of CAFRONLINE and is the Sales
and Training Manager. She provides all new and current clients with training.
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EDUCATION
Information required should include: institution name, city, state,
degree and/or Achievement and date completed/received.

Tami received a B.S. in Accounting from Northern Michigan University in 2007.

Information required should include: type of certification and date completed/received.

CERTIFICATIONS

A minimum of three (3) references are required, including name, title, organization, phone number,

REFERENCES

fax number and email address.

Name:

Adam Segal

Title:

Assistant Finance Director

Organization:

City of Dania Beach, FL

Phone Number:

(954) 924-6800 Ext 3620

Email: asegal@daniabeachfl.gov
Name: Ron Cox
Title: Financial Reporting Coordinator

Organization:

Louisville/Jefferson County Metro Government, KY

Phone Number:

(502) 574-5831

Email: Ron.Cox@louisvilleky.gov
Name: Deidra Joseph
Title: Assistant Finance Director

Organization:

City of Lakeland, FL

Phone Number:

(863) 834-6262

Email:

Deidra.Joseph@lakelandgov.net
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PROPOSED STAFF RESUME FOR RFP 3501

A resume must be completed for all proposed prime contractor staff and proposed
subcontractor staff.

Company Name Submitting Proposal: Thales Consulting Inc.

Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.

Contractor: ‘ X Subcontractor: ‘

The following information requested pertains to the individual being proposed for this project.

. . . . Key Personnel:
Name: Miss Holly Girardin (Yes/No) Yes
Individual’s Title Computer Programmer
# of Years in Classification: 7 # of Years with Firm: 7

BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.

Holly Girardin has been working as a computer programmer since her graduation from John
Carroll University in 2010, when she received her B.S. in Computer science. Holly likes writing computer
code and really enjoys finding ways to improve the users’ CAFRONLINE experience.

RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held
during the term of the contract/project and details of contract/project.

Holly’s first year at Thales Consulting was spent working with the lead programmer learning the
company’s code base, focusing on ASP.Net development with JavaScript. After the lead programmer
resigned in July of 2011, Holly became the lead programmer and took over the responsibilities formally
held by the last seniordeveloper.

Holly worked alongside Mr. Stimac to re-design the user interface for CAFRONLINE. The document
structure was re-arranged to make it more intuitive for users to see where everything would go
within their final CAFR and the financial statements were enhanced to give the users variance data that
showed the difference between the current-year and prior-year, as well as the option to view the
statement data with only adjusting journal entries or only general ledger data. The first draft of the
AFR module for CAFRONLINE was also implemented. Additionally, Holly merged the Broward County
code-base into the CAFRONLINE code-base.

Holly has spent a large portion of her time creating and refining new financial statements for clients in
states that Thales Consulting previously had not had clients in before. Additionally, the SCR code
was combined into the CAFRONLINE code-base, to allow easierupdating. Holly worked on a major update
of the document editor (adding in new features and fixing bugs), and also worked on the new audit
logging feature of CAFRONLINE that allows users to back-track and see who made which changes. Holly
worked to improve the CAFRONLINE export times by changing the way that the table formatting was
applied to a method that takes less time. She also changed up the code that adds headers to financial
statement to be “smarter” and less dependent on other factors. She also implemented Mr. Stimac’s
architecture change for the site to allow it to be split across multiple servers, thus making it faster.
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EDUCATION
Information required should include: institution name, city, state,
degree and/or Achievement and date completed/received.

John Carroll University in 2010, when she received her B.S. in Computer science

Information required should include: type of certification and date completed/received.

CERTIFICATIONS

A minimum of three (3) references are required, including name, title, organization, phone number,

REFERENCES

fax number and email address.

Name:

Dana Zimmer

Title:

Finance Specialist Senior

Organization:

Multnomah County, OR

Phone Number:

(503) 988-7326

Email: Dana.Zimmer@multco.us
Name: Mark Abrahams
Title: President

Organization:

The Abrahams Group

Phone Number:

(508) 788-9172

Email: bettergov@aol.com
Name: David Glasser
Title: Finance & Administrative Services Director

Organization:

City of Albany, CA

Phone Number:

(510) 528-5733

Email:

DGlasser@albanyca.org

36






PROPOSED STAFF RESUME FOR RFP 3501

A resume must be completed for all proposed prime contractor staff and proposed
subcontractor staff.

Company Name Submitting Proposal: Thales Consulting Inc.

Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.

Contractor: ‘ X Subcontractor: ‘

The following information requested pertains to the individual being proposed for this project.

. .y Key Personnel:
Name: Ms. Caitlin Short (Yes/No) Yes
Individual’s Title Customer Support Assistant
# of Years in Classification: 1.5 # of Years with Firm: 1.5

BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.

Caitlin joined Thales Consulting in 2016 as a consultant. She has worked extensively on
implementing the narrative/text portions of new CAFRONLINE clients. She has formatted and mapped
financial statements.

RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held
during the term of the contract/project and details of contract/project.

In the first year with Thales Consulting, Caitlin has inserted text, formatted statements and mapped
financials to assist in the implementation of CAFRONLINE clients. She continues to offer client
support, work on implementations, and provide annual services to current clients. She has also
assisted in the preparation of California City Financial Transaction Reports.

EDUCATION
Information required should include: institution name, city, state,
degree and/or Achievement and date completed/received.

Caitlin received a B.S. in Accounting/Computer Information Systems from Northern Michigan
University in2016.
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CERTIFICATIONS
Information required should include: type of certification and date completed/received.

REFERENCES
A minimum of three (3) references are required, including name, title, organization, phone number,
fax number and email address.

Name:

Gayle Mosher

Title:

Debt Manager

Organization:

City of Portsmouth, VA

Phone Number:

(757) 393-8831 Ext 6205

Email: mosherg@portsmouthva.gov
Name: Kelli Munroe
Title: Accountant, Senior

Organization:

Pinal County, AZ

Phone Number:

(520) 866-6275

Email: Kelli.Munroe@pinalcountyaz.gov
Name: Michelle Wickham
Title: Accountant Ill

Organization:

Jackson County, OR

Phone Number:

(541) 774-6539

Email:

wickhamc®@jacksoncounty.org
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OTHER INFORMATION MATERIAL

Environment and Architecture

The web front end is ASP.net and JavaScript and is comprised of multiple projects mostly written in
vb.net. The optimal end user configuration is a computer with a modern processor, and enough RAM
to run any version of Microsoft Edge or Google Chrome and Microsoft Office (any version). A fast
internet connection is preferred. Sometimes, we need to work with a government’s information
technology department to whitelist our site on their firewalls. While not required, it is optimal if the
user has a .pdf viewer installed in order to view the exported results of this application.

CAFRONLINE is a software as a service (SasS) solution and is hosted in a SAS 70 compliant data center in
Phoenix Arizona. Our software is only offered as a hosted solution. We lease dedicated servers from
Codero (www.codero.com). All our servers are behind a Cisco firewall. We do not use server
virtualization in any way. Clients are run in separate application pools which allows us to run multiple
clients on a single server. Upon authentication, CAFRONLINE is utilizing HTTPS SSL, so all information is
encrypted in transit.

All financial information and formatting for the financial statements are stored in MSSQL Server
databases. Each client and each fiscal year for that client is stored in a separate database. The
databases have checkdb run on them every night and statistics and indexes are maintained regularly.

Flat files are used to store portions of the document editor text. All databases and client files are
automatically backed up nightly from Tam to 3am Pacific Standard Time. We wrote our own backup
software which has been in use since 2008. We do not use third party backup programs because we
could not manage where the data would be ultimately stored. The nightly backups are written to two
separate hard drives. Weekly, a backup is downloaded to an offsite hard drive in Cleveland, Ohio.
Interim backups are done on document editor files on a file by file basis if the file size changes by more
than 25%. Our backups are used extensively for testing new versions of the website.

Remote administrative access to the servers is very restricted. Only two IP addresses are allowed remote
access through the firewall. Administrative passwords are at least 12 characters and must contain
upper case, lower case, a symbol and not contain any words. Administrative passwords are changed
every three months. Only two people know the passwords at any given time.

The largest surface area for attack is the website itself. As a result, we have password requirements of
all of our users, including our own administrative logins. All user passwords must be at least 8
characters in length, must include T number and must contain 1 symbol. Passwords are automatically
reset annually or on a timeline consistent with a client’s security policy. All logins from all users are
logged in the user log and elsewhere. The passwords are encrypted in the database. Our source code
is backed up to three different hard drives in two locations weekly and four different drives in three
locations monthly.

All of our clients receive the same version of the software including any new features, which is covered
under their annual service fee. We have a major feature release each year. We release minor
features/fixes about twice a month. Updates are pushed live around midnight EST or when there is no
user activity in off hours.

Being web based, our software is designed to accommodate concurrent users working on the same

report. Bandwidth usage has never been an issue. No third party tracking or advertising networks are
used in the solution.
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Service Level Agreement

All of our clients get the same service level agreement. Our uptime is very good, being down only a
few minutes outside of scheduled maintenance windows the past twelve months due to some network
issues. This affected only some of our users and was a network problem, not a problem with our leased
servers being unavailable. Our server uptime is monitored as a service at our datacenter in Phoenix
and we get email notifications if they become unresponsive.

We are prepared for a number of disaster scenarios. In the event a hard drive crash, daily backups are
written to two separate hard drives on the same server. While working with Codero to get another box
running, we could move the backup data to one of our other servers and have that client up and running
in a different subdomain within a few hours at most. The same could be done in the case of a code
push that wasn’t performing properly. We could move a user back to a subdomain that was running
the old code.

The ransomware disaster scenario is our most challenging threat. If ransomware was executed on one
of our servers, we would likely have to rely on the weekly backup we bring down to a local hard drive
resulting in the possible loss of a weeks’ worth of work. The source code, in addition to being in a
code repository, is backed up to Blu-ray along with a monthly backup of all client data. If ransomware
was executed on one our development computers, we would rely on our bit bucket repository, the
monthly Blu-ray, other development machines, and/or other external hard drives.

To date, we have never had a disaster scenario. The closest we have come is we have had hard drives
start to show errors in the logs which prompted us to work with Codero to take an image and swap out
the new drive during our maintenance hours. We check various error logs, auditing, and check database
health daily.

Maintenance hours are generally in the middle of the night but in rare cases we have notified users that
the maintenance hours will start earlier and are given a couple days’ notice. All of these cases have
been outside of normal business hours (the maintenance might start at say 8pm or during the
weekends). Users are notified in advance of holidays in which support is not available in advance with
reminders put up on the website. Because fiscal year ends are staggered throughout the country not
all of our clients are active at the same time. Since we work closely with our clients, we try to flex
around their deadlines.

CAFRONLINE databases over four years old are generally not upgraded but we retain the scripts to do so
and have provided long term clients with 8+ years of logins upon request and at no extra charge.
Generally logins two or three years old remain active and are then archived based on their fiscal year
end.
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Account Management and Access; Account Authentication

Passwords can only be reset manually by an admin at Thales Consulting Inc. A request for a new
password can be made at the homepage which notifies support at Thales Consulting Inc. We then verify
that the request is for an actual user and from an email at the correct government’s domain. We then
reset the password and provide it to the user. The user is encouraged to change the password again
at this point but it is not always required. Forced reset of passwords can be set up at an interval
consistent with the government’s SLA.

Each authenticated user is a separate session. Concurrent users is not an issue in a web based
environment.

Security and Auditing

TLS 1.2 is the default, preferred setting and used if it is supported by the browser. SSL 1,2 and 3 have
been disabled on our servers.

It is worth noting that if you go to our website it is not https until a user enters a correct username.
Then we pass on that user to a secure subdomain where they then enter their password. The password
is then checked against the database on that server under https.

In the event of termination, we will provide all the backup, mapping etc from our databases to assist in

transition to the new system. Most of this mapping information will be available to the end users
without our assistance. For narrative portions, the MS word export from our system will be used.
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State of Ncvada

Department Administration
Purchasing Division

515 E. Musser Street, Suite 300
Carson City, NV 89701

SUBJECT:
RFP TITLE:

DATE OF AMENDMENT:
DATE OF RFP RELEASE:

OPENING DATE:
OPENING TIME:
CONTACT:

Amendment 1 to Request for Proposal 3501
CAFR Software Replacement

12/21/2017

11/29/2017

01/03/2018

2:00 PM

Gideon Davis, Purchasing Officer

Brian Sandoval
Governor

Jeffrey Haag
Administrator

The following shall be a part of RFP 3501. If a vendor has already returned a proposal and any of the
information provided below changes that proposal, please submit the changes along with this
amendment. You need not re-submit an entire proposal prior to the opening date and time.

1. Is it your expectation that the vendor will group all accounts and reconcile to previously published

values?

Yes.

a. Approximately how many accounts will need to be grouped?

For the general accepted accounting principles (GAAP) based financial statements, there are
approximately 5,700 general ledger accounts (balance sheet accounts, revenue sources, and
objects) and approximately 100 funds. In addition, there are 130 agencies that are used to
determine reporting at the functional level,

b. Are there currently groupings in CGI that will line up exactly with the CAFR groupings/roll-ups?

There are some groupings in CGI that line up with the CAFR groupings/roll-ups, but not

exactly.

2. Is the State looking for near-exact replication of prior year CAFR or are they interested in redesign
of sections of the report where improvements can be made to reduce maintenance and improve

usability?

Yes, the State is looking for a near-exact replication of the prior year CAFR; we will need
Slexibility for future Governmental Accounting Standards Board (GASB) implementations.

3. The RFP assumes the response is from the software vendor. This will not be the case for us. The
software will be purchased directly from the manufacturer. Implementation, training and after-care

Amendment |

RFP 3501

Page 1 of 2





services are provided solely by an authorized consultant. The RFP response shall be submitted by
the consultant, not the vendor. Should the software vendor be identified as a subcontractor? This did
not seem appropriate as the software will be purchased from them directly and not resold by the
consultant.

The Agency is looking for a complete solution, including software, implementation, training and
ongoing support with this RFP. We see no reason to include a software vendor as a subcontractor,
and we can purchase the software directly from a manufacturer as part of the comprehensive
solution. The software should be quoted separately and detailed in the RFP as a required purchase
directly from the manufacturer as part of the overall quote.

4. In Section 10.3.8.1:
a. Would a selected CAFR tool be considered a “legacy”™ application or a “newly developed

application™?

The selected CAFR tool is a "newly developed application" as it does not currently exist on
State systems.

b. What is definition of sensitive information?
The terms “sensitive information” and “sensitive data” are synonymous and can be used
interchangeably. For State data security requirements Vendors should refer to NRS Chapter
603A, Security of Personal Information.

¢. What is definition of sensitive data and how is this different that sensitive information?

See answer to question 4.b.

ALL ELSE REMAINS THE SAME FOR RFP 3501.

Vendor must sign and return this amendment with proposal submitted.

Vendor Name: THALES Codsvuerrw( _TnQ .
Authorized Signature: %.,L//\ %—__‘3
gl 7 4
Title: (.I?za E$ERPT Date: {2{/25//0 /! F

This document must be submitted in the “State
Documents™ section of vendors” technical proposal.
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Part Il — Cost Proposal

RFP Title:

CAFR Software Replacement

RFP:

3501

Vendor Name:

Thales Consulting Inc.

Address: 980 Ninth St. 16th Floor, PMB 1604,
Sacramento, CA 95814

Opening Date: 01/03/2018

Opening Time: 2:00 PM






ATTACHMENT G - COST SCHEDULE
RFP 3501 CAFR SOFTWAWRE REPLACEMENT

Estimated Contract Potential

Vendor: Thales Consulting Inc.
Estimated
Reference Description Type Price  Quantity Extended Price
Implementation and
4.1 — —
— Training Pricing - - - -
411 Upfront Software License One-Time 1 -
4.1.2 Setup and Implementation One-Time | $45,000 1 45,000
4.1.3 Training One-Time 1 .
492 Annual Serivce/Licensing
— Pricing
4.2.1 Annual Software License Monthly 60 -
4.2.2 Annual Software Maintenance ~ Yearly | $10,000 5 50,000
95,000









State of Nevada Brian Sandoval

Department of Administration Governor
Purchasing Division Patrick Cates
Director

515 E. Musser Street, Suite 300
Carson City, NV 89701

Jeffrey Haag
Administrator

State of Nevada
Purchasing Division

Part IA - Technical Proposal
RFP Title: CAFR Software Replacement
RFP: 3501
Vendor Name: Workiva, Inc.
Address: 2900 University Blvd, Ames, IA 50010
Opening Date: 01/03/2018
Opening Time: 2:00 PM

Response Provided By:

workiva

2900 University Blvd, Ames, IA 50010

ey Wesk





December 20, 2017

Gideon Davis, Purchasing Officer
State of Nevada, Purchasing Division
515 E. Musser Street, Suite 300
Carson City, NV 89701

Dear Mr. Davis:

Workiva is pleased to respond to the State of Nevada's request for a Cloud-based CAFR software replacement
solution. Herein you will find our customized response detailing how our award winning software and experienced
staff will meet and exceed the requirements sought by the State of Nevada.

Over 2,900 customers, including federal, state, city, county, special districts, and corporate customers have selected
Workiva as a low risk partner to help them modernize their financial reporting process and improve the efficiencies
of their organization. With over 2,900 successful implementations, we are confident we will help the State of
Nevada with their reporting needs.

Workiva understands the needs and challenges the State of Nevada faces when creating their CAFR. We also
have had the opportunity to meet with and understand how information flows from each of the major component
units and departments that contribute CAFR content.

Workiva recommends the State of Nevada use our solution, Wdesk. Wdesk simplifies the data gathering,
organizing, and authoring of complex business reports and presentations (like the CAFR, Budget Books, SEFA
Reports, Bond Statements, Parking and Utilities Funds . . .), and allows the State Controller's Office to achieve the
following outcomes

* Give the department confidence that all numbers within the report are accurate and reflected correctly.
Our linking functionality guarantees that when a number is updated one time, the team can be 100%
confident that it is correct in all affected locations of the CAFR.

« Create a process that is repeatable year after year.
» Allow the team to leverage the extra time to focus on analysis and the look and feel of the final document.

* Reduce stress on the staff by speeding up the CAFR process and reducing the amount of long nights and
weekends spent working on the CAFR.

A condition of our accepting the project with the State of Nevada, Workiva will need to work with the State's
contracts department to modify the RFP Contract Terms and Conditions. Workiva will work collaboratively and
diligently with the State of Nevada to quickly find common ground. We anticipate this could be accomplished with
one or two phone meetings between the State of Nevada and Workiva's legal departments.

Should you have any questions regarding our RFP response, please contact me directly at 480-481-1589, on my cell
at 714-404-3053 or via email at matthew.susdorf@workiva.com. We look forward to the opportunity to further
discuss how Wdesk can help streamline the State of Nevada's CAFR process.

Very respectfully,

Matthew Susdorf
Regional Sales Director - Government
Workiva, Inc.
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VENDOR INFORMATION SHEET FOR RFP 3501

Vendor Shall:

A) Provide all requested information in the space provided next to each numbered question. The
information provided in Sections V1 through V6 shall be used for development of the contract;

B) Type or print responses; and

C) Include this Vendor Information Sheet in Section III of the Technical Proposal.

[V ][Company Name |[Workiva, Inc. |
|[VZ " )[Street Address {2900 University Boulevard |
[V3[Ciwy, State, ZIP [[Ames, TA 50010 1
[ | Telephone Number _

[V4  |[Area Code: 844 |[Number: 519-7517 JIExtension:

[ I Facsimile Number =

[vV5  |[Area Code: 515 J[Number: 817-6101 |[Extension:

[ | Toll Free Number

[vé  |[Area Code: 844 |[Number: 519-7517 |[Extension:

Contact Person for Questions / Contract Negotiations,
including address if different than above

| |[Name: Matthew Susdorf

| || Title: Regional Sales Director

| I [Address: 1365 N Scottsdale Rd #400, Scottsdale, AZ 85257

[V7  |[Email Address: matthew.susdorf@workiva.com

[ [ Telephone Number for Contact Person

[v8  [[Area Code: 480 [[Number: 481-1569 |[Extension:

| I Facsimile Number for Contact Person

[V9  |[Area Code: 515 |[Number: 817-6101 |[Extension:

| | Name of Individual Authorized to Bind the Organization |
[V10 |Name: Jill Klindt |[Title: Sr. VP, Chief Accounting Officer & Treasurer |

Il Signature (Individual shall be legally authorized to bind the vendor per NRS 333.337) "

V1l ||Signature:/ —P g x i/é!bc/% ||Date: 12/20/17 ||






Section IV - State Documents

The State documents section shall include the following:

A.

The signature page from all amendments signed by an individual authorized to bind the organization.

N/A - there have been no amendments that we are aware of at this time.

Attachment A - Confidentiality and Certification of Indemnification signed by an individual
authorized to bind the organization.

Please see below.

Attachment B - Vendor Certifications signed by an individual authorized to bind the organization.

Please see below.

Copies of any vendor licensing agreements and/or hardware and software maintenance agreements.

Please see the Workiva MSSA and Workiva NDA documents included below.

Copies of applicable certifications and/or licenses.

Workiva has submitted an application for a Nevada Business License. Please see a copy of our pending
application below.





ATTACHMENT A - CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION

Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the submitted
proposal is marked “confidential” shall not be accepted by the State of Nevada. Pursuant to NRS 333.333, only specific parts of
the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5). All proposals are confidential until the contract is
awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become public information.

In accordance with the submittal instructions of this RFP, vendors are requested to submit confidential information in separate
files marked “Part IB Confidential Technical” and “Part Il Confidential Financial”.

The State shall not be responsible for any information contained within the proposal. If vendors do not comply with the labeling
and packing requirements, proposals shall be released as submitted. In the event a governing board acts as the final authority, there
may be public discussion regarding the submitted proposals that shall be in an open meeting format, the proposals shall remain
confidential.

By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree to
defend and indemnify the State of Nevada for honoring such designation. [ duly realize failure to so act shall constitute a complete
waiver and all submitted information shall become public information; additionally, failure to label any information that is released
by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the information.

This proposal contains Confidential Information, Trade Secrets and/or Proprietary information.

Please initial the appropriate response in the boxes below and provide the justification for confidential status.

Part IB - Confidential Technical Information
YES | [ NO [X
Justification for Confidential Status

Part I1I - Confidential Financial Information
YES | | NO [ X
Justification for Confidential Status

Workiva is publicly held. Our financial information may be accessed on www.sec.gov under the ticker symbol WK at any
time.

Workiva, Inc.
Company Name

Signature i il
Jill E. Klindt - Sr. VP, CAO and Treasurer 12/20/2017
Print Name Date
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ATTACHMENT B - VENDOR CERTIFICATIONS

Vendor agrees and shall comply with the following:

(1) Any and all prices that may be charged under the terms of the contract do not and shall not violate any existing federal, State
or municipal laws or regulations concerning discrimination and/or price fixing. The vendor agrees to indemnify, exonerate
and hold the State harmless from liability for any such violation now and throughout the term of the contract.

(2) All proposed capabilities can be demonstrated by the vendor.

(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, communication,
agreement or disclosure with or to any other contractor, vendor or potential vendor.

(4) All proposal terms, including prices, shall remain in effect for a minimum of 180 days after the proposal due date. In the case
of the awarded vendor, all proposal terms, including prices, shall remain in effect throughout the contract negotiation process.

(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a proposal higher
than this proposal, or to submit any intentionally high or noncompetitive proposal. All proposals shall be made in good faith
and without collusion.

(6) All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by reference in the
proposal, except such conditions and provisions that the vendor expressly excludes in the proposal. Any exclusion shall be in
writing and included in the proposal at the time of submission.

(7) Each vendor shall disclose any existing or potential conflict of interest relative to the performance of the contractual services
resulting from this RFP. Any such relationship that might be perceived or represented as a conflict shall be disclosed. By
submitting a proposal in response to this RFP, vendors affirm that they have not given, nor intend to give at any time hereafter,
any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant
or any employee or representative of same, in connection with this procurement. Any attempt to intentionally or unintentionally
conceal or obfuscate a conflict of interest shall automatically result in the disqualification of a vendor’s proposal. An award
shall not be made where a conflict of interest exists. The State shall determine whether a conflict of interest exists and whether
it may reflect negatively on the State’s selection of a vendor. The State reserves the right to disqualify any vendor on the
grounds of actual or apparent conflict of interest.

(8) All employees assigned to the project are authorized to work in this country.

(9) The company has a written equal opportunity policy that does not discriminate in employment practices with regard to race,
color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developmental disability
or handicap.

(10) The company has a written policy regarding compliance for maintaining a drug-free workplace.

(11) Vendor understands and acknowledges that the representations within their proposal are material and important, and shall be
relied on by the State in evaluation of the proposal. Any vendor misrepresentations shall be treated as fraudulent concealment
from the State of the true facts relating to the proposal.

(12) Vendor shall certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above.

(13) The proposal shall be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337.

Workiva, Inc.

Vendor Company Name
UL e -

Vendof Signature '

Jill Klindt - Sr. VP, CAO & Treasurer 12/20/2017
Print Name Date
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MASTER TERMS AND CONDITIONS

THESE MASTER TERMS AND CONDITIONS (with all attached exhibits and referenced documents, the “Master Terms and
Conditions,” and combined with active Orders for Services or any other duly executed documents referencing these Terms and
Conditions will constitute, the “Agreement”) govern Workiva’s provision of Services to Customer. These Terms and Conditions
have been agreed to as of the __ of , 201_ (the “Effective Date”) by and between Workiva Inc. (“Workiva”) a Delaware
corporation with its place of business at 2900 University Boulevard, Ames, lowa 50010 and, State of Nevada and its Affiliates
(collectively “Customer”) a company with a business address of 1100 East William Street Suite 101 Carson City, Nevada 89701.

1.0

Services. Subscription Services and Professional Services (collectively referred to herein as, the “Services”) are each
available for Customer as set forth in these Master Terms and Conditions and the applicable ordering document (in the case
of Subscription Services, a “Subscription Order,” in the case of professional Services, a “Services Order,” and in the case
of Onsite Services, a “Statement of Work” or, a “SOW,” and for purposes of the Agreement, these ordering documents may
be collectively referred to as, “Orders” or individually as, an “Order”) entered into by Workiva and Customer.

11 Professional Services. Workiva shall provide professional Services such as setups, trainings, and other
professional services (“Professional Services”) as set forth in the applicable Order. Workiva may also provide various
Professional Services while onsite at Customer’s facilities (“Onsite Services”) as set forth in a Statement of Work. The
attached Exhibit A (the “Onsite Addendum”) will solely apply to Workiva’s provision of Onsite Services.

1.2 Subscription Services.

(@) Pursuant to the terms of the Agreement, Workiva shall provide Customer with subscription based
access, exercisable through Customer's Users (defined in Section 1.2(b) below), to the Software (the
“Subscription Services”). The Subscription Services include Software related support as set forth in the
Subscription Order (“Support”). “Software” means Workiva’s cloud based software programs which are made up
of Workiva’'s proprietary software as more adequately described in the applicable Subscription Order, the
Documentation and Third Party Software. “Documentation” means the manuals, specifications, and other
materials describing the functionality, features, and operating characteristics of the Software, available at
https://success.wdesk.com/help, including any updates thereto. “Third Party Software” means software and
services authored by a third party, including, the Google App Engine and Amazon Web Services.

(b) During the Subscription Term, subject to the terms of the Agreement, Workiva grants to Customer
and its Users, a non-exclusive, non-transferable, worldwide right and license to access, use, and display the
Software in connection with the Subscription Services. “Users” means those individuals that Customer provides (or
that Workiva provides at Customer’s request) user identifications and passwords to Customer’s account. Users
may include Customer (or Affiliate, defined in Section 1.2(d) below) employees, consultants, contractors, agents,
and third parties with which Customer transacts business. For the avoidance of doubt, Users must be human.
Users registered as, or by, “bots” or other automated methods, are not permitted. Accordingly, Workiva reserves
the right to suspend any such Users without notice to Customer. Users will be determined on a named user basis
rather than on a concurrent user or shared user basis; provided that Customer may reassign different individuals on
a reasonable basis (e.g., an employee changes positions or leaves Customer’s employ). Workiva reserves the
right to update Customer’s Software so that it remains current with the then current version of Software available to
Workiva’s customers generally. Customer is responsible for each of its Users’ acts and omissions and remains
liable to Workiva for any User’s (including an authorized third party acting as a User on Customer’s behalf) breach
of the Agreement.

(c) During a Subscription Term (defined in Section 4.2 below) Customer may add Users, or User add-on
features (“Add-Ons”), via the administrative tools available in Customer’s subscription account. Workiva may
monitor the number of Users with access and/or Add-Ons active in Customer’s account and if Workiva discovers
the number of Users or Add-Ons in Customers account exceeds the scope as set forth in the applicable
Subscription Order, Customer will be responsible for any associated Fees. Monitoring by Workiva shall not require
access to Customer’s network or Customer Data. Such Fees will be calculated based upon the pricing set forth in
the applicable Subscription Order and the remainder of months in the Subscription Term beginning on the first day
of the calendar month in which such User or Add-On is added. Customer will remain responsible for associated
Fees for future Subscription Terms until such Users or Add-Ons are removed. If Workiva deems necessary in its
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3.0

sole discretion, Customer shall execute documentation memorializing the change to its number of Users or Add-
Ons enabled.

(d) Affiliates may also receive Services by executing an Order that outlines the scope of such Services
and incorporates these Master Terms and Conditions by reference. Upon an Affiliates’ entering into an Order: (i)
these Master Terms and Conditions combined with any Orders between such Affiliate and Workiva will constitute
the “Agreement,” (ii) such Affiliate shall be considered “Customer” as such term is used in the Agreement, and (iii)
such Affiliate will be solely responsible for its obligations under the Agreement. In the event that Customer permits
one of its Affiliates to use the Software as a User subject to Customer’'s Agreement (in contrast to doing so under
such Affiliate’s own Agreement), Customer will be responsible for such Affiliate’s compliance with the terms of the
Agreement and, for purposes of the foregoing, all obligations of Customer shall apply equally to each such Affiliate
that receives Services under a Customer Order. “Affiliate” means any corporation, partnership, joint venture, joint
stock company, limited liability company, trust, estate, association, or other entity the existence of which is
recognized by any governmental authority, (collectively an “Entity”) that directly or indirectly through one or more
intermediaries, controls or is controlled by or is under common control with Customer or any Entity in which
Customer has any direct or indirect ownership interest, whether controlling or not, of at least 50%, at any time
during the Agreement Term (defined in Section 4.1 below). For purposes of this definition the term “controls”, “is
controlled by” or “under common control with” means the possession, direct or indirect, of the power to direct or
cause the direction of the management and policies of such entity, whether through the ownership of voting
securities, by contract or otherwise.

(e) Over the course of the Agreement Term Workiva may, in its sole discretion, update features,
functionality, software, or user types that Customer accesses pursuant to an active Order (“Enhancements”);
provided that such Enhancements will be at no cost to Customer and will not materially degrade existing features
and functionality. From time to time Workiva may also release new features, functionality, software, or user types
that are only available under a different pricing model or on a version of Software other than the version Customer
currently accesses (“New Features”). In the event Customer desires to purchase New Features Workiva reserves
the right, in its sole discretion, to update Customer’s account, pricing model, or Software version to facilitate the
provision of such New Features.

Security; Customer Data.

2.1 Security. As a part of the Services Workiva shall maintain appropriate administrative, physical, and technical
safeguards for the security, confidentiality and integrity of any data or information inputted, edited, authored, generated,
managed, or otherwise submitted by Customer or its Users into Customer’s subscription account (“Customer Data”), more
further described in Workiva’s Security standards set forth in Exhibit B.

2.2 Customer Data; Other Responsibilities. Workiva shall not modify, disclose (except as compelled by law in
accordance with Section 5.4, to perform Services or as expressly permitted in writing by Customer), or access (except to
provide or improve the Software or Services and prevent or address service or technical problems, or at Customer’s request
in connection with Support) Customer Data. Workiva and its service providers may not otherwise collect, use, disclose, or
utilize Customer Data. Workiva shall provide the Services in accordance with applicable laws and government regulations.
Except as otherwise agreed in writing, Customer is responsible for the accuracy, truthfulness, consistency, completeness,
and any output from the Software, and consents to use of all Customer Data in accordance with the Agreement, and Workiva
will neither have the responsibility to review, nor any liability as to the accuracy of, any information or content posted by
Customer or its Users. Customer’s and its Users’ use of the Software will comply with applicable local, state, federal and
international law, regulations and conventions, including without limitation those related to data privacy, international
communications, and the exportation of technical or personal data. Customer represents and warrants to Workiva that
Customer has sufficient rights in the Customer Data to authorize Workiva to process, distribute and display the Customer
Data as contemplated by the Agreement, and that the Customer Data and its use hereunder will not violate or infringe the
rights of any third party.

2.3 Web Analytics. In providing the Subscription Services, Workiva utilizes the services of Google and Amazon
(“Cloud Hosting Providers”). Workiva and its Cloud Hosting Providers may record and collect information related to
Customer’s subscription account activity (e.g., typical web analytics, which includes latency, packet size, hops, and source
destination) in the course of providing the Services, but may only use such information to improve the Services and/or fulfill its
rights and obligations under the Agreement. Collection of such information by Cloud Hosting Providers is not individually
linked to Customer or its Users, is de-identified, and is aggregated across all of Workiva’s customers. Any use of such
information is subject to the terms of Section 5.

Fees; Payment. Customer shall pay the fees associated with the applicable Services in an Order (“Fees”) as set forth below.

3.1 Invoicing. Fees shall be paid in advance and/or in accordance with any billing frequency or terms stated in the
applicable Order. Unless otherwise specified in the applicable Order Customer shall pay all undisputed Fees no later than
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thirty (30) days from receipt of invoice. If Customer has not paid all undisputed Fees in full within forty-five (45) days from
receipt of invoice, Workiva has the right to suspend provision of Services until full payment is paid by Customer. If Customer
disputes any Fees invoiced, Customer must provide Workiva written notice of such dispute within fifteen (15) days from
receipt of the applicable invoice. Customer and Workiva will then work in good faith to address such contested amounts,
provided, however, that Customer will remain responsible for the portion of Fees that are not disputed.

3.2 Taxes. Fees stated in the Orders do not include applicable taxes. Customer agrees to bear and be responsible
for the payment of all taxes, except for taxes based upon Workiva’s income, including all sales, use harmonized, rental
receipt, personal property, customs duties or levies, federal, provincial or foreign taxes or other taxes, which may be levied or
assessed in connection with the Agreement. Customer shall pay such tax when due or reimburse Workiva as Workiva may
request. If any tax is required to be paid by Workiva, the full amount of such tax will be billed to Customer separately,
whether or not the Agreement is then in effect and promptly paid by Customer.

3.3 Purchase Orders; Payment Processors. To the extent Customer requires the use of a purchase order prior to
making any payments under the Agreement, Customer’s failure to submit such purchase order to Workiva does not excuse
Customer from payment of the Fees in the amounts, or in the manner, agreed upon herein or in the applicable Order. If
Customer requires the use of a third party for invoice processing, Customer shall be the sole bearer of any cost and expense
associated with such third party.

34 Fee Increases. Unless otherwise specified in an Order Workiva may increase Fees for the Subscription
Services not more than once in each twelve (12) month period upon thirty (30) days prior written notice to Customer.
Customer will only be responsible for increased Subscription Service Fees for those Subscription Terms subsequent to the
Subscription Term in which Customer received such price increase notice. Once the parties have entered into a Service
Order or SOW, Workiva may not increase such underlying Fees (absent an agreed upon amendment or Change Order),
provided that, after completion of the agreed upon Consulting or Onsite Services Workiva may increase the Fees associated
with its general Consulting and Onsite Service offerings in its sole discretion.

Term; Termination.

4.1 Agreement Term. The Agreement begins on the Effective Date above, and shall continue until all Orders
associated with the Agreement have expired or been terminated (the “Agreement Term”), subject to Section 10.13.

4.2 Subscription Term. Unless otherwise specified in a Subscription Order, the Subscription Services will: (a) begin
on the start date in the applicable Subscription Order and remain in effect for the period specified therein (the “Subscription
Term”), and (b) automatically renew for the same period of time as the initial Subscription Term until either party notifies the
other in writing that it will not renew at least thirty (30) days prior to the expiration of the then current Subscription Term.
Regardless of Customer’s notice of non-renewal, Customer will remain responsible for the Fees associated with the then
current Subscription Term.

4.3 Service Order and SOW Terms. The period of performance set forth in Orders for Consulting Services or Onsite
Services will be as agreed upon by the parties and set forth in the applicable Order.

4.4 Termination for Convenience. Customer may terminate the Agreement or an Order without cause upon thirty
(30) days written notice. If Customer terminates without cause, Customer will not receive a refund for any prepaid
Subscription Services Fees, but Workiva will refund any prepaid and unearned Fees for Consulting or Onsite Services
outstanding as of the effective date of termination. Workiva may terminate an Order without cause upon ninety (90) days
written notice, provided that it shall refund all unearned Fees within thirty (30) days of the termination effective date.

4.5 Termination for Material Breach. Either party may terminate the Agreement, or any individual Order, for a
material breach by the other party that is not cured within thirty (30) days after written notice of such material breach. The
non-breaching party may elect to terminate the applicable Order only or the Agreement as a whole (and thus, all Orders
hereunder). In the event the Agreement is terminated due to Workiva’s uncured material breach, Workiva will refund all
unearned Fees within thirty (30) days of the termination effective date.

4.6 Termination for Bankruptcy. Either party may terminate the Agreement or any Order, or suspend its
performance hereunder or thereunder, if the other party becomes insolvent or bankrupt or ceases to do business.

4.7 Survival. Neither expiration nor termination of the Agreement will terminate those obligations and rights of the
parties pursuant to provisions of the Agreement which by their express terms are intended to survive and such provisions will
survive the expiration or termination of the Agreement. Without limiting the foregoing, the respective rights and obligations of
the parties under Sections 4.7, 5, 6, 7, 9, and 10 of these Master Terms and Conditions will survive the expiration or
termination of the Agreement regardless of when such termination becomes effective.

Confidentiality.
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5.1 Confidential Information. In connection with the Agreement, each of the parties may disclose to the other party
information that relates to the disclosing party’s or disclosing party’s customers’ business operations, financial condition,
customers, products, services, or technical knowledge (“Confidential Information”). Except as otherwise specifically agreed
in writing, each party agrees that: (a) all information communicated to it by the other in connection with the Agreement and
identified as confidential, (b) any information exchanged between the parties in connection with Customer’s purchase of any
additional Services, and (c) all information communicated to it that reasonably should have been understood by the receiving
party, because of confidentiality, descriptions or similar legends, the circumstances of disclosure or the nature of the
information itself, to be confidential to the disclosing party, will be Confidential Information and will be deemed to have been
received in confidence and will be used only for purposes of the Agreement. If the parties enter into discussions regarding
new potential business that is not already within the scope of this Agreement, and no effective nondisclosure agreement
exists between the parties that would cover information exchanged in connection with such discussions, then the parties
agree that such information exchanged is "Confidential Information" as such term is used in this Agreement and the
information exchange will be governed by the terms of this Agreement. Workiva Confidential Information includes the
Software, Services, Fees, the terms of the Agreement, development plans, and any security specifications, reports or
assessments related to the Software, Workiva or its Cloud Hosting Providers. Customer Confidential Information includes
Customer Data.

5.2 Standard of Care; Third Parties. Each party will use at least the same degree of care to safeguard and to
prevent disclosing to third parties the Confidential Information of the other as it employs to avoid unauthorized disclosure or
publication of its own information (or information of its customers) of a similar nature, and in any event, no less than
reasonable care. Each party may disclose relevant aspects of the other party’s Confidential Information to its employees to
the extent such disclosure is reasonably necessary for the performance of its obligations, or the enforcement of its rights,
under the Agreement; provided, however, that such party will use reasonable efforts to ensure that all such persons comply
with these confidentiality provisions. Each party may disclose the other party’s Confidential Information to third parties
provided that such third parties are subject to (a) written confidentiality obligations at least as restrictive as those set forth in
the Agreement, or (b) other professional or fiduciary obligations of confidentiality. These third parties are restricted to using
the Confidential Information for the sole purpose of providing the contracted services to the party. Each party will be
responsible for any improper disclosure of Confidential Information by such party’s employees, agents, or contractors.

5.3 Preclusions on Use. Neither party will (a) use, or make any copies of, the Confidential Information of the other
party except to fulfill its rights and obligations under the Agreement, (b) acquire any right in or assert any lien against the
Confidential Information of the other, or (c) sell, assign, lease, or otherwise commercially exploit the Confidential Information
(or any derivative works thereof) of the other party. Neither party may withhold the Confidential Information of the other party
or refuse for any reason (including due to the other party’s actual or alleged breach of the Agreement) to promptly return to
the other party its Confidential Information (including copies thereof) if requested to do so. Upon expiration or termination of
the Agreement and completion of a party’s obligations under the Agreement, each party will return or destroy, as the other
party may direct, all documentation in any medium that contains or refers to the other party’s Confidential Information, and
retain no copies. Subject to the foregoing confidentiality obligations, either party may retain copies of the Confidential
Information of the other party to the extent required to document its performance or for compliance with applicable laws or
regulations.

5.4 Exclusions; Permitted Use. This Section 5 will not apply to any particular information that either party can
demonstrate (a) was, at the time of disclosure to it, in the public domain, (b) after disclosure to it, is published or otherwise
becomes part of the public domain through no fault of the receiving party, (c) was in the possession of the receiving party at
the time of disclosure to it and was not the subject of a pre-existing confidentiality obligation, (d) was received after disclosure
to it from a third party who had a lawful right to disclose such information (without corresponding confidentiality obligations) to
it, or (e) was independently developed by or for the receiving party without use of the Confidential Information of the
disclosing party. In addition, a party will not be considered to have breached its obligations under this Section 5 for disclosing
Confidential Information of the other party to the extent required to satisfy any legal requirement of a competent governmental
or regulatory authority, provided that promptly upon receiving any such request, and to the extent it is legally permissible,
such party advises the other party prior to making such disclosure and provides a reasonable opportunity to the other party to
object to such disclosure, take action to ensure confidential treatment of the Confidential Information, or (subject to applicable
law) take such other action as it considers appropriate to protect the Confidential Information.

5.5 Unauthorized Access. Each party will: (a) notify the other party promptly of any material unauthorized
possession, use, or knowledge of the other party’s Confidential Information by any person that may become known to such
party, (b) promptly furnish to the other party details of the unauthorized possession, use, or knowledge, or attempt thereof,
and use reasonable efforts to assist the other party in investigating or preventing the recurrence of any unauthorized
possession, use, or knowledge, or attempt thereof, of Confidential Information, (c) use reasonable efforts to cooperate with
the other party in any litigation and investigation against third parties deemed necessary by the other party to protect its
proprietary rights, and (d) promptly use reasonable efforts to prevent a recurrence of any such unauthorized possession, use,
or knowledge of Confidential Information.
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5.6 Log-Ins and Passwords. In addition to the foregoing obligations, Customer agrees to hold the Software,
Subscription Services and all associated log-ins and passwords in confidence, and to protect the confidential nature thereof,
and shall not disclose any trade secrets contained, embodied, or utilized therein, to anyone other than a User having a need
for such disclosure, and then only to allow use of the Software as authorized herein. Customer shall take all reasonable steps
to ensure that the provisions of this Section 5.6 are not violated by any employee, User, or any other person under
Customer’s control or in its service.

Ownership; Usage Restrictions.

6.1 Workiva Ownership. Workiva retains all ownership of and title to, and all intellectual property rights in, the
Software, Services, and all software, equipment, processes, facilities, and materials utilized by or on behalf of Workiva to
provide the same, including all patents, trademarks, copyrights, trade secrets, and other property or intellectual property
rights. Customer acknowledges and agrees that Workiva shall own all right, title and interest in and to any modifications,
derivative works, changes, expansions or improvements to the Software, and Services, without any other or subordinate right
whatsoever being held by Customer. Customer shall acquire no rights therein other than those limited rights of use
specifically conferred by the Agreement. Customer may not create derivative works based upon the Software, or Services in
whole or in part, or develop or request third parties to develop or modify any software based on ideas, processes, or materials
incorporated therein. Customer shall not delete, remove, modify, obscure, fail to reproduce, or in any way interfere with any
proprietary, trade secret, or copyright notice appearing on or incorporated in the Software. All rights related to the Software,
or Services that are not expressly granted to Customer under the Agreement are reserved by Workiva. In the event that
Customer provides Workiva with any comments, suggestions, or other feedback with respect to the Software, or Services,
Customer hereby grants Workiva a perpetual, irrevocable, worldwide license to use any such feedback, and Workiva has the
right, but not the obligation, to use such feedback in any way without restriction or obligation to Customer. Workiva will be the
exclusive owner of, and will be free to use for any purpose, any ideas, concepts, know-how, or techniques that result from
Customer or Users’ feedback, including, without limitation, any modifications or enhancements to the Software, or Services.
Upon Workiva’s reasonable request, Customer agrees to execute such additional documents as Workiva deems necessary or
convenient for perfecting or recording Workiva’s ownership interest, provided that preparation of such additional documents
shall be at the expense of Workiva.

6.2 Customer Ownership. As between Workiva and Customer, Customer is, and will remain, the owner of all
Customer Data. With the exception of a limited license granted to Workiva to use Customer Data solely for the purpose of
performing the Services, Workiva acquires no right, title, or interest from Customer or its Users to Customer Data, including
any intellectual property rights therein. Subject to the Agreement, Customer, its Users and each of its Affiliates hereby grant
Workiva a limited, royalty-free, fully-paid up, non-exclusive and non-transferable license to process Customer Data in the
United States (unless otherwise stated on an Order) solely as necessary to provide the Services for Customer’s and such
Affiliates’ benefit as provided in the Agreement (and as otherwise instructed by Customer or a User) for so long as Customer
or any User uploads or stores such Customer Data in the Software. Any reports or documents generated through Customer’s
use of the Software will be owned by Customer. If such reports or documents include any pre-existing intellectual property
owned by Workiva, Workiva hereby grants to Customer a perpetual, nonexclusive, royalty-free license to copy, modify, create
derivative works of and distribute, license and sublicense such pre-existing intellectual property in connection with Customer’s
reports or documents.

6.3 Software Usage Restrictions. Unless expressly agreed otherwise in the applicable Order, Customer may access
and use the Software for Customer’s business use only, and not for the benefit of, or to provide services to, any third party.
Customer shall not grant rights of access to the Software to anyone other than Users without Workiva’s prior written consent.
The rights granted to Customer under the Agreement may not be sold, resold, assigned (except as set forth in Sections 1.2(b)
and 10.6), leased, rented, sublicensed, or otherwise transferred or made available for use by third parties, in whole or in part,
by Customer without Workiva’s prior written consent. For the avoidance of doubt, Customer may allow an Affiliate to use the
Software under Customer’s Order for such Affiliate’s benefit, subject to Section 1.2(d). Customer shall not employ any
techniques or make use of any services, automated or otherwise, designed to represent Users of the Software, or to
represent, or misrepresent, Customer's Users’ activity, including without limitation by the use of bots, botnets, screen
scrapers, scripts, apps, plugins, extensions or other automated means to register accounts, log in, add new Users, send
messages, post comments, or otherwise to act on Customer’s behalf. Customer shall not gain or attempt to gain unauthorized
access to any portion of the Software (including any application programming interfaces in the Software), or its related
systems or networks, for use in a manner that would exceed the scope granted under the Agreement, or facilitate any such
unauthorized access for any third party. If any unauthorized access occurs, Customer shall promptly notify Workiva of the
incident and shall reasonably cooperate in resolving the issue. Customer shall not reverse engineer, decompile, or
disassemble any Software or otherwise attempt to discover the source code thereof or permit any third party to do
so. Customer shall not attempt to disable or circumvent any security measures in place. Customer may not knowingly
reproduce or copy the Software, in whole or in part. Customer shall not modify, adapt, or create derivative works of the
Software. Customer shall not use the Software to store or transmit libelous or otherwise unlawful or tortious material or any
material in violation of third party privacy rights. Customer shall not knowingly interfere with or disrupt the integrity or
performance of the Software or third party data contained therein.
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Warranties; Disclaimers.

7.1 Mutual Representations and Warranties. Each party represents and warrants to the other party that: (a) it is duly
organized, validly existing, and in good standing as a corporation or other entity under the laws of the jurisdiction of its
incorporation or other organization, (b) it has, and throughout the Agreement Term, will retain, the full right, power, and
authority to enter into the Agreement and perform its obligations hereunder, (c) the execution of these Master Terms and
Conditions by its representative set forth below has been duly authorized by all necessary corporate or organizational action
of such party, and (d) when executed and delivered by both parties, an Order incorporating these Master Terms and
Conditions will constitute the legal, valid, and binding obligation of such party, enforceable against such party in accordance
with its terms.

7.2 Workiva Representations and Warranties. Workiva warrants (a) that the Software will perform materially in
accordance with the Documentation and the Agreement, (b) to use best efforts to correct material defects that are reported by
Customer or its Users as further set forth in the Service Levels (if a malfunction is due to a problem with Customer hardware
or software, Workiva will so inform Customer and it will be Customer’s responsibility to obtain and pay for any repairs or
modifications required for such Customer hardware or software), (c) the Services will be performed in a timely, professional,
and workmanlike manner with a level of care, skill, practice, and judgment consistent with commercially reasonable industry
standards and practices for similar services, using personnel with the requisite skill, experience, and qualifications, and will
devote adequate resources to meet Workiva’'s obligations under the Agreement, (d) the Documentation will be reasonably
updated so that it continues to describe the Software and Services in all material respects, and (e) to the best of its
knowledge, the Software does not contain code whose purpose is to disrupt, damage, or interfere with Customer systems,
software, or Customer Data.

7.3 Customer Acknowledgements. Customer accepts responsibility for selection of the Services to achieve
Customer’s intended results. Customer is solely responsible for obtaining all necessary rights and consents to enter
Customer Data into the Software and hereby warrants that providing Customer Data to Workiva under the Agreement will not
violate or infringe the rights of any third party.

7.4 Disclaimers. EXCEPT AS SPECIFICALLY SET FORTH IN THE AGREEMENT, THE SOFTWARE AND
SERVICES ARE PROVIDED “AS IS.” WORKIVA, ITS LICENSORS, AND SERVICE PROVIDERS DO NOT MAKE ANY
EXPRESS OR IMPLIED WARRANTIES, INCLUDING THE WARRANTIES OF DESIGN, MERCHANTABILITY, FITNESS
FOR A PARTICULAR PURPOSE OR ARISING FROM A COURSE OF DEALING OR USAGE OF TRADE, AND WORKIVA
EXPRESSLY DISCLAIMS ANY AND ALL SUCH WARRANTIES. Workiva does not warrant that the Software or Subscription
Services: (a) will be uninterrupted or error free or (b) will operate in combination with other hardware or software unless such
hardware or software is Third Party Software or hardware or software expressly approved or recommended by
Workiva. Customer acknowledges and agrees that Workiva and its licensors are not responsible for: (i) the accuracy or
integrity of any Customer Data, (ii) the performance of Customer's or its Users’ equipment, (iii) delivery of services or
connectivity provided by third parties to Customer and its Users, or (iv) any loss or corruption of Customer Data that occurs as
a result of transmitting or receiving Customer Data or viruses due to Customer’s, or its Users’, connection and access to the
internet.

Infringement Indemnification.

8.1 Obligation to Defend. Workiva will (a) defend Customer from and against any claim by a third party alleging that
the Software, when used as authorized under the Agreement, directly infringes such third party’s patents, copyrights, or
trademarks, and (b) in relation to such claim, indemnify and hold harmless Customer from any damages and costs finally
awarded or agreed to in settlement by Workiva (including reasonable attorneys’ fees).

8.2 Notice of Obligation. Workiva’s obligations under Section 8.1 are expressly conditioned on the following:
Customer shall (a) promptly notify Workiva in writing of any such claim of which Customer has actual knowledge (provided
that failure to do so will only release Workiva from this obligation to the extent that such failure led to material prejudice), (b) in
writing, grant Workiva sole control of the defense of any such claim and of all negotiations for its settlement or compromise,
provided that no such settlement or compromise may impose any monetary or other obligations on Customer, and (c)
reasonably cooperate with Workiva to facilitate the settlement or defense of the claim.

8.3 Replacement Software. Should the Software become, or of in Workiva's opinion is likely to become, the subject
of a claim of infringement of a patent, trade secret, trademark, or copyright, Workiva may (a) procure for Customer, at no
additional cost to Customer, the right to continue to use the Software, (b) replace or modify the Software, at no cost to
Customer, to make it non-infringing, provided that the same function is performed by the replacement or modified Software, or
(c) if in Workiva’s judgment the right to continue to use the Software cannot be reasonably procured or the Software cannot
reasonably be replaced or modified, terminate the Agreement (or the applicable Order) and grant Customer a pro-rated
refund of any advance Fees paid applicable to the remainder of the Subscription Term.
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9.0

10.0

8.4 Limitation. This Section 8 states the entire liability of Workiva with respect to infringement by Workiva software,
or any parts thereof, and Workiva shall have no additional liability with respect to any alleged or proven infringement.

Limitation of Liability.

9.1 SUBJECT TO SECTION 9.2, (A) IN NO EVENT WILL EITHER PARTY BE LIABLE TO THE OTHER FOR
SPECIAL, INDIRECT, INCIDENTAL, CONSEQUENTIAL, PUNITIVE, OR EXEMPLARY DAMAGES IN CONNECTION WITH
THE SOFTWARE, SOLUTION, SERVICES, OR THE PERFORMANCE OR NONPERFORMANCE OF SERVICES OR ANY
ORDER, REGARDLESS OF THE THEORY OF LIABILITY, EVEN IF SUCH PARTY HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES, (B) IN NO EVENT WILL EITHER PARTY BE LIABLE TO THE OTHER PARTY FOR
ANY LOSS OF REVENUES, LOSS OF PROFITS, LOSS OF BUSINESS, OR LOSS OF DATA, ARISING OUT OF
CUSTOMER’S MISUSE OF, OR INABILITY TO USE, THE SOFTWARE IN ACCORDANCE WITH THE DOCUMENTATION,
OR THE PERFORMANCE OR NONPERFORMANCE OF THE SOFTWARE OR SERVICES, AND (C) WORKIVA'S
MAXIMUM LIABILITY UNDER THE AGREEMENT IS LIMITED TO THE FEES PAID BY CUSTOMER UNDER THE
APPLICABLE ORDER TO WHICH THE CLAIM RELATES DURING THE TWELVE (12) MONTHS PRECEDING THE DATE
ON WHICH THE CLAIM FIRST ACCRUED.

9.2 NOTWITHSTANDING THE ABOVE LIMITATIONS, THERE WILL BE NO LIMIT TO WORKIVA'S LIABILITY
ARISING OUT OF (A) DEATH OR PERSONAL INJURY CAUSED BY WORKIVA’'S NEGLIGENCE, (B) FRAUD OR
FRAUDULENT MISREPRESENTATION, OR (C) ANY LIABILITY WHICH CANNOT LEGALLY BE EXCLUDED OR LIMITED.

Miscellaneous.

10.1  Public Announcements. Customer grants Workiva the right to use Customer’s name, logo, trademarks, quotes,
and/or trade names in press releases, product brochures, sales presentations, financial reports, webinars, and on its websites
indicating that Customer is a customer of Workiva. All other public statements or releases require the mutual consent of the
parties.

10.2 Non-Solicitation. Each party recognizes that the other party's employees constitute valuable
assets. Accordingly, neither party will, during the Agreement Term and for a period of one (1) year thereafter, directly solicit
any of the other’'s employees for positions of employment or as consultants or independent contractors. Notwithstanding the
foregoing, neither party is precluded from (a) hiring an employee of a party that independently approaches it, (b) indirectly
soliciting the other party’s employees through the use of a staffing agency, provided that the party has not provided the
staffing agency with names or other information to facilitate the solicitation of the other party’s employee or contractor, or (c)
conducting general recruiting activities, such as participation in job fairs or publishing advertisement in publications or on
websites for general circulation.

10.3 Relationship of the Parties. The parties agree they are independent parties. Neither party shall be considered
to be a partner, joint venture, employer, or employee of the other under the Agreement. The Agreement creates no agency in
either party, and neither party has any authority whatsoever to bind the other party in any transaction or make any
representations on behalf of the other party.

10.4 Notice. Any notice or demand which is required to be given under the Agreement will be deemed to have been
sufficiently given and received for all purposes when delivered by hand, confirmed electronic transmission, or nationally
recognized overnight courier, or five (5) days after being sent by certified or registered mail, postage and charges prepaid,
return receipt requested, to the address, facsimile number, or the e-mail address identified in the applicable Order, and to the
attention of such other person(s) or officer(s) as either party may designate by written notice. The party providing notice in
accordance with this Section 10.4 shall also send a copy to:

If to Customer: If to Workiva:

State of Nevada Workiva Inc.

2900 University Boulevard

Ames, lowa 50010

ATTN: Workiva Legal Department

10.5 Governing Law. Without regard to its conflicts of laws principles, the laws of Delaware govern all matters arising
under or relating to the Agreement.

10.6 Assignment. Neither party may assign the Agreement, or any of its interest herein, without the prior written
consent of the other party, which consent may not be unreasonably withheld or delayed; provided, however, that no such prior
approval shall be required for an assignment in connection with a sale of all or substantially all of a party’s business related to
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the subject matter of the Agreement or any merger, sale of a controlling interest, or other change of control of such party. In
the event of assignment as mentioned in the previous sentence, the assigning party shall provide written notice as soon as is
reasonably practicable. The Agreement applies to and binds the permitted successors and assigns of the parties.

10.7 Force Majeure. Neither party will be in default or otherwise liable for any delay in or failure of its performance
under the Agreement if such delay or failure arises by any reason beyond its reasonable control, including any act of God or
the common enemy or earthquakes, floods, fires, epidemics, riots, or failures or delays in transportation or communications
(each, a “Force Majeure Event”). The parties will promptly inform and consult with each other as to any of the above causes
which in their judgment may or could be the cause of a delay in the performance of the Agreement.

10.8 Injunctive Relief. Each party acknowledges and agrees that a breach or threatened breach by either party of
any of its obligations under Sections 5 or 6 may cause immediate and irreparable harm to the non-breaching party for which
monetary damages may not constitute an adequate remedy. Accordingly, the breaching party acknowledges and agrees that
the non-breaching party shall be entitled to seek injunctive relief for the breaching party’s obligations herein, without the non-
breaching party having to prove actual damages and without the posting of bond or other security. Such remedy shall not be
deemed to be the exclusive remedy for the breaching party’s breach of the Agreement, but shall be in addition to all other
remedies available to the non-breaching party at law or in equity.

10.9 Federal Government End Use Provisions. Workiva provides the Services and Software, including related
software and technology, for ultimate federal government end use solely in accordance with the following: Government
technical data and software rights related to the Software include only those rights customarily provided to the public as
defined in these Master Terms and Conditions. This customary commercial license is provided in accordance with FAR
12.211 (Technical Data) and FAR 12.212 (Software) and, for Department of Defense transactions, DFAR 252.227-7015
(Technical Data-Commercial Iltems) and DFAR 227.7202-03 (Rights in Commercial Computer Software or Computer Software
Documentation). If any portion of the Software is deemed “non-commercial,” the Services are licensed under the terms
hereof and under the RESTRICTED RIGHTS set forth in the applicable FARs and DFARs (and the government’s use,
duplication and disclosure rights are restricted as set forth therein). If a government agency has a need for rights not
conveyed under these terms, it must negotiate with Workiva to determine if there are acceptable terms for transferring such
rights, and a mutually acceptable written addendum specifically conveying such rights must be included in any applicable
contract or agreement.

10.10 Further Assurances. The parties shall reasonably cooperate with each other to provide such further assurances
as may be reasonably required to better evidence and reflect, or to show the ability to carry out the intent, purposes, and
obligations of the Agreement.

10.11 Pre-Release Data. The Parties acknowledge that Customer Data may include Customer material non-public
information (the “Pre-Release Data”) and that United States securities laws impose certain restrictions on trading securities of
an issuer when in possession of Pre-Release Data and on communicating such information to any other person under
circumstances in which it is reasonably foreseeable that such person is likely to trade in such securities based on such Pre-
Release Data. Workiva confirms that its employees and service providers that have unencrypted access have been informed
as to the confidential nature of Customer’s Pre-Release Data and the importance of preserving its confidentiality, including
refraining from trading in Customer’s securities while in possession thereof.

10.12 Third Party Beneficiaries. Workiva Inc., its affiliates and licensors, as well as Customer’s Affiliates that receive
access as set forth in Section 1.2(d), may be third party beneficiaries of the Agreement. No other third party, including without
limitation Customer’s addition of third party Users pursuant to Section 1.2(b), is intended to be a beneficiary of the Agreement
entitled to enforce its terms directly.

10.13 Third Party Terms. As of the start date in Customer’s initial Subscription Order unless otherwise stated therein
there are no terms and conditions for Third Party Software with which Customer must comply. If after Workiva commences its
provision of Subscription Services any underlying Third Party Software becomes subject to additional terms and conditions,
upon reasonable prior written notice to Customer such terms may be attached to the Agreement, or otherwise incorporated by
reference. If Customer does not consent to such terms it must notify Workiva of its rejection within thirty (30) days of receipt
of such notice and, notwithstanding anything to the contrary in Section 4.1 of these Master Terms and Conditions, the
Agreement will continue under the terms and conditions previously in place until the completion of all then active Subscription
Terms, at which time the Agreement and all Orders hereto will expire and be of no further force or effect.

10.14 Electronic Storage. The parties intend to allow for the electronic imaging and storage of the Agreement, and the
admissibility into evidence of such an image in lieu of the original paper version of the Agreement. The parties stipulate that
any computer printout of any such image of the Agreement shall be considered to be an "original" under the applicable court
or arbitral rules of evidence when maintained in the normal course of business and shall be admissible as between the parties
to the same extent and under the same conditions as other business records maintained in paper or hard copy form. The
parties agree not to contest, in any proceeding involving the parties in any judicial or other forum, the admissibility, validity, or
enforceability of any image of the Agreement because of the fact that such image was stored or handled in electronic form.
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10.15 General. On the Effective Date, the Agreement supersedes all previous discussions, negotiations,
understandings, and agreements between the parties with respect to its subject matter, including any non-disclosure
agreements and/or obligations which will be expressly superseded in their entirety by Section 5 of these Master Terms and
Conditions, and constitutes the entire Agreement between the parties. No oral statements or material not specifically
incorporated herein will be of any force and effect. With the exception of any terms or conditions associated with additional
Services available for purchase via Workiva’'s website that have been accepted or acknowledged (electronically or otherwise)
by Customer or a User, no changes in or additions to these Master Terms and Conditions will be recognized unless
incorporated herein by amendment and signed by duly authorized representatives of both parties. The application of
Customer’s general terms and conditions in any vendor acknowledgement or Customer’s other general purchasing conditions
are hereby expressly excluded and objected to by Workiva. These Master Terms and Conditions shall apply and supersede
the pre-printed terms and conditions of any form submitted, in electronic format or otherwise, by either party. The Agreement
will not be construed against either party as the purported drafter. The waiver by either party of a breach or violation of any
provision of the Agreement will not operate as, or be construed to be, a waiver of any subsequent breach of the same or any
other provision hereof. In the event any provision of the Agreement is held to be unenforceable for any reason, the
unenforceability thereof will not affect the remainder of the Agreement, which will remain in full force and effect and
enforceable in accordance with its terms. With respect to any unenforceable provision, the applicable arbitrator or court shall
deem the provision modified to the extent necessary, in such adjudicator’s opinion, to render such term or provision
enforceable, and the rights and obligations of the parties will be construed and enforced accordingly, preserving to the fullest
permissible extent the intent and agreements of the parties set forth herein. Headings in these Master Terms and Conditions
shall not be used to interpret or construe its provisions. The following order of precedence will be followed in resolving any
inconsistencies between the terms of these Master Terms and Conditions and the terms of any Orders, exhibits, statements
of work, or other documents: first, the Sections 1 - 10 of these Master Terms and Conditions, including the attached exhibits
(which may give priority to Orders for certain purposes); second, terms contained in an Order; and third, the terms of any
other documents referenced in any of the foregoing.

IN WITNESS WHEREOF, by signing below the parties agree to be bound by the foregoing Master Terms and Conditions.

State of Nevada

By:

Name:

Title:

Date:

By:

Name:

Title:

Date:
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EXHIBIT A
ONSITE SERVICES

This Onsite Services Exhibit shall supplement the Master Terms and Conditions with respect to Workiva’'s provision of Onsite
Services to Customer.

1.0 Any Onsite Services will be scheduled following Workiva's receipt of a fully executed SOW containing such
Services. To the extent Customer requires a purchase order, Customer shall provide Workiva any associated reference
number. Upon receipt of a fully executed SOW and purchase order, the parties will determine and finalize scheduling for the
Onsite Services. Scheduling will be based upon the Customer’s schedule, preferences, requirements, and the availability of
Workiva’s resources; provided, however, that the onsite services will be conducted onsite at a Customer facility during normal
business hours, Monday through Friday, between 8:30 a.m. and 5:30 p.m. local Customer time, and remotely via telephone
and internet. Subject to the parties’ mutually agreed upon start date for Onsite Services Workiva has the sole discretion to set
the travel schedule of its personnel, on a reasonable basis (e.g., avoiding weekend or after hours travel). Portions of the
Onsite Services may be performed remotely.

2.0 Customer agrees to reasonably cooperate with Workiva until the Onsite Services are successfully completed.
Customer provides Workiva with a single point of contact who will receive all communications regarding the Onsite Services;
failure to provide a single point of contact may result in an increase or change to the onsite services scope, quote, and/or
length. The contact must have the authority to act for Customer in all aspects of the onsite services, including but not limited
to bringing issues to the attention of the appropriate persons within Customer’s organization and resolving conflicting
requirements. Additionally, the contact will (a) ensure that any communications between Workiva and Customer, including
scope related questions or requests, are made through the appropriate Workiva personnel, (b) provide timely access to
technical and business points of contact, and required data/information for matters related to the scope of the onsite services;
ensure attendance by key Customer contacts at Customer meetings and presentations, (c) obtain and provide project
requirements, information, data, decisions, and approvals within one (1) working day of Workiva’s request, unless both parties
agree to a different response time, and (d) ensure that Workiva personnel have reasonable and safe access to the Onsite
Services site, internet connectivity, a safe working environment, adequate office space, and appropriate conference room
facilities (including projector and whiteboard access) for meetings. Customer must inform Workiva of all access issues,
required security measures, and provide access to all necessary facilities. Customer will back up its files and Customer Data
prior to Workiva’s commencement of the Onsite Services.

3.0 The “Change Control Process” is the process that governs changes to the scope of the Onsite Services. A
written Change Order will be the vehicle for communicating any desired changes to the Onsite Services. The “Change Order”
will describe any proposed changes to the Onsite Services’ scope, pricing, resources, and tasks; the reason for the
change(s); related assumptions and Customer responsibilities; and the schedule and price impacts of the change. Workiva
will draft the Change Order based on discussions with Customer. Only changes included in a Change Order signed by both
Customer and Workiva referencing the Agreement and the applicable SOW will be implemented. In some cases, a Change
Order will authorize Workiva to study the impacts that a proposed change will have in terms of required changes to the Onsite
Services’ scope, schedule, and price. If, upon completion of the study, Customer agrees to proceed with an identified scope
change, Workiva will draft a separate Change Order to detail the specifics associated with that change.
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EXHIBIT B
SECURITY

This Security Exhibit shall supplement the Master Terms and Conditions with respect to Workiva’s obligations in regards to Security
of the Services.

1.0 Workiva Data Security Program. Workiva agrees that it engages in the handling or transmission of
Customer’s Confidential Information, and will therefore maintain a data security program that meets or exceeds the expectations
defined in this Exhibit. Workiva agrees to allow Customer to perform one information security audit annually, upon at least thirty (30)
days’ prior written notice, that consists of a review of Workiva’s: (a) information security policies, (b) information security incident
response plan, (c) vulnerability management procedures, (d) disaster recovery documentation, (e) network perimeter vulnerability
scans, (f) web application vulnerability scans, (g) and location(s) where Customer Confidential Information is processed.

2.0 SOC 1 and SOC 2 Requirements. At no additional cost or expense to Customer, at least once each calendar
year during the Agreement Term, Workiva shall obtain a review of its systems and operations by an independent auditor in
accordance with the then current SOC 1 and SOC 2 requirements and/or any successor standards. Upon Customer request,
Workiva will deliver its SOC 1 and SOC 2 report(s), which cover at a minimum at least twelve (12) months. Workiva shall resolve
any internal control weaknesses noted during the SOC 1 and SOC 2 reviews. This remediation will be at no additional expense to
Customer.

3.0 SIG/CAIQ Requirements. At no additional expense to Customer, upon Customer’s written request, limited to
once per calendar year, Workiva shall deliver a SIG and/or CAIQ Standard Information Gathering report, or its equivalent, to
Customer. Workiva shall resolve any internal control weaknesses noted in such report. This remediation will be at no additional
expense to Customer.

4.0 Information Handling, Protection, and Disposal. Workiva represents and warrants that any medium and/or
media that contain Customer Confidential Information for the purposes of delivery or transfer between Customer and Workiva are
sufficiently secured and protected to prevent disclosure or examination by any unauthorized party. Customer acknowledges that
neither Workiva nor the Software is a primary system of record of Customer Data, and Customer shall regularly backup any files for
which it intends as such.

4.1 Workiva will immediately revoke access privileges to Customer Confidential Information for separated (either
voluntarily or involuntarily) Workiva personnel following such separation.

4.2 Workiva will ensure that Customer Confidential Information will be encrypted in transit and at rest using a
method or tool which encrypts the Customer Confidential Information using an encryption algorithm of sufficient strength to
render the Customer Confidential Information unreadable and unintelligible.

4.3 Workiva will properly dispose of any Customer Confidential Information, as well as any documents and/or media
that contain any Customer Confidential Information. Workiva defines “properly dispose of Customer Confidential Information”
as being in the state that is beyond recognition and beyond reconstruction. Specifically, Workiva will destroy data utilizing one
of the following methods:

(a) Format and overwrite the media with meaningless data (either with some fixed pattern (e.g. binary
zeroes) or random data; there are numerous software utilities that are designed to securely remove files from
disks).

(b) Degauss the media (degaussing equipment is available for magnetic tapes and hard disks).
(c) Destroy the media by crushing, incinerating, cross-cut shredding, or melting.

4.4 Upon request and within seventy-two (72) hours of destruction, Workiva will notify Customer’s Account
Administrator that the Customer Confidential Information has been destroyed. Further, Customer shall maintain the right to
request proof of data destruction after receipt of the destruction notification from Workiva. Workiva will provide Customer with
proof of data destruction within seventy-two (72) hours of Customer’s request.

4.5 After the termination or expiration of the Agreement, Workiva shall continue to protect any Customer
Confidential Information in Workiva’'s possession in accordance with the Agreement and this Exhibit.

5.0 Password Security.

5.1 Workiva will ensure that passwords are secured using a one-way hash of sufficient strength to render it
unreadable and unintelligible.

5.2 The following password controls must be made available for Customer configuration:
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(@) Password change frequency

(b) Password history

(c) Password length
(d) Password complexity (upper case, lower case, number, symbol)
(e) Number of times in twenty-four (24) hours a password can be reset
6.0 Security Incident and Response. Workiva agrees to notify the Customer within twenty-four (24) hours of any

breach of security which has exposed, or for which there is a reasonable belief of exposure of, any Customer Confidential
Information to unauthorized parties.

7.0 Security Awareness and Compliance. Workiva provides annual information security awareness training to its
personnel assigned to provide Services to Customer. Workiva shall make the documentation available for review by Customer upon
request.

8.0 Personnel Security and Suitability. Before assigning any Workiva agent, or employee to perform Services, a
background check will be conducted. If, at any time, it is discovered that a current or prospective Workiva agent, or employee being
considered for assignment to perform Services has a criminal record that includes a felony, Workiva will be responsible for
determining whether assigning that current or prospective Workiva agent, employee or subcontractor would be consistent with the
safe and efficient performance of the Services, taking into consideration any and all appropriate factors, such as: (i) the number,
nature, and gravity of the offense(s) for which the individual was convicted and their relevance to the job duties to Customer under
the Agreement, and (ii) the elapsed time and employment history since the most recent conviction and/or completion of the
sentence. If a current or prospective Workiva agent, or employee attempts to withhold or falsify information pertaining to previous
criminal convictions, that individual will be disqualified from any assignment to perform Services. In performing background checks
for persons being considered for assignment to perform Services for Customer, Workiva is required to comply with all applicable
laws.

9.0 Physical Security. Workiva shall restrict physical access to secured areas to those personnel who require such
access to perform their job. Workiva shall keep access control records that document who had access to the secured area. Workiva
agrees to make the access control records available to Customer upon request.

10.0 Vulnerability Management.

10.1  Workiva will develop, maintain, and adhere to documented procedures for network vulnerability management,
including quarterly scanning of systems which transmit, process, or store any Customer Confidential Information.

10.2  Vulnerability management procedures shall define timely remediation of detected vulnerabilities.

10.3  Workiva will accurately log all activities of network vulnerability scanning and remediation, and maintain
appropriate documentation of sufficient detail that demonstrates reasonable, good faith efforts to remediate vulnerabilities on
systems which contain or have the potential to contain any Customer Confidential Information.

10.4 Workiva will develop, maintain, and adhere to documented procedures for web application vulnerability
management. Those procedures will include automated inspection or scanning of web applications transmitting, processing,
or storing any Customer Confidential Information for OWASP Top 10.

10.5 Workiva will accurately log all activities of web application vulnerability scanning and remediation, and maintain
appropriate documentation of sufficient detail that demonstrates reasonable, good faith efforts to remediate vulnerabilities in
web applications which transmit, process, or store any Customer Confidential Information.

11.0 Disaster Recovery. Workiva has developed and maintains a disaster recovery plan which provides for a back-
up system and a plan to maintain operations in the event of an emergency or catastrophe that would otherwise significantly impact
the ability to perform Services. Once per calendar year, Workiva will provide an executive summary of the plan to Customer upon
Customer’s written request.

12.0 Security Events. In the event that Workiva learns that there has been unauthorized access to or unauthorized
acquisition or misuse of Customer Data on Workiva’s systems or premises (a “Security Event”), Workiva will promptly give notice to
Customer, unless prohibited by law. Upon the occurrence of a Security Event, Workiva shall (i) promptly take such steps it
reasonably deems appropriate to contain and control the Security Event to prevent further unauthorized access to or misuse of the
Customer Data, as applicable, and (ii) unless prohibited by law, continue to provide periodic updates relating to the investigation and
resolution of the Security Event to Customer until it has been resolved. Unless prohibited by law and subject to the other provisions
herein, Workiva will, upon reasonable request, cooperate with Customer in investigating each Security Event, including providing
reasonably requested information regarding the nature, investigation, or resolution thereof.
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MUTUAL NON-DISCLOSURE AGREEMENT

THISMUTUAL NON-DISCLOSURE AGREEMENT (this“Agreement”) is entered into and is effective as of the 1st
of December, 2017 (the “Effective Date”), by and between Workiva Inc., a Delaware corporation (“Workiva”), and
State of Nevada (“Counterparty”), with a business address of 1100 East William Street Suite 101 Carson City,
Nevada 89701.

1

Purpose. The parties' disclosure of Confidential Information hereunder is for the purpose of (a) a possible
business relationship between the parties, or (b) the performance of services (in either case, the
“Purpose’).

Confidential Information. Each party that discloses information (the “Disclosing Party”) may provide to
the other party (the “Receiving Party”) certain information regarding the Disclosing Party’s business
operations, including those of its affiliated companies, which the Disclosing Party regards as confidential
(“Confidential Information”). The term “Confidential Information” shall mean al financial, technical,
and other information including all copies thereof (including, without limitation, all agreements, files,
books, logs, charts, records, studies, reports, schedules, plans, and statistical information) that may be
furnished or disclosed to the Receiving Party by, or acquired by the Receiving Party directly or indirectly
from, the Disclosing Party, including as a result of an inspection of any facility of the Disclosing Party or
the Disclosing Party’s contractors, licensees, or other customers. Such term shall also include al copies
and extracts of Confidentia Information and all computer-generated studies and data containing
Confidential Information prepared by or for the benefit of the Disclosing Party.

Means of Disclosure and Identification. Information that is considered Confidential Information by the
Disclosing Party may be disclosed orally or in writing. Oral disclosures of Confidential Information will be
noted as such at the time of disclosure.

Exclusions. For purposes of this Agreement, Confidential Information shall not include, and the
obligations herein shall not apply to, information that: (i) is nhow or subsequently becomes generaly
available to the public through no fault of the Receiving Party; (ii) the Receiving Party can demonstrate
was rightfully in its possession prior to disclosure to the Receiving Party by the Disclosing Party; (iii) is
independently developed by the Receiving Party without the use of any Confidential Information provided
by the Disclosing Party; or (iv) the Receiving Party rightfully obtains from athird party who has the right,
without obligation to the Disclosing Party, to transfer or disclose such information.

Confidentiality Obligations.

a. The Receiving Party shall use commercially reasonable efforts to protect the confidentiality of the
Confidential Information it receives from the Disclosing Party, at least equivalent to the degree of
care that the Receiving Party usesin its own business to protect its own Confidential Information.

b. The Receiving Party may provide the Confidential Information it receives from the Disclosing
Party only to persons who (i) have a “need to know” such Confidential Information in order to
enable the Receiving Party to use such Confidential Information for the Purpose and (ii) are
legally bound to use and disclose such Confidential Information for no other purpose than to fulfill
and further the Purpose.

c. The Receiving Party may, in addition, use or disclose Confidential Information if: (i) required by
any request or order of any government authority, provided that the Receiving Party shall first, to
the extent legally permissible, attempt to notify the Disclosing Party of such requirement and

Page 1 of 4
Workiva Confidential Information
Version No. 12102014





10.

11.

12.

13.

14.

permit the Disclosing Party to contest such requirement; (ii) otherwise required by law; or (iii)
necessary to establish its rights under this Agreement.

d. The Receiving Party shall notify the Disclosing Party immediately in the event of loss or
compromise of any Confidential Information received from the Disclosing Party.

No Implied License. No rights or licenses under copyright, patent, or trademark of the Disclosing Party are
granted or implied by either a confidential or non-confidential disclosure, except that the Receiving Party
may make a reasonable number of copies of documents in order to carry out the purpose for which use of
the Confidential Information is authorized by the Disclosing Party.

Rights in Data. Unless otherwise agreed by the Disclosing Party in writing, the Disclosing Party shall
have sole ownership of all inventions, discoveries, and improvements and all works of authorship resulting
in whole or in part from its efforts, whether alone or in concert with the Receiving Party, including al
associated intellectual property rights. The Receiving Party shall cooperate with the Disclosing Party and
execute, or cause its personnel to execute, such further acknowledgments and instruments as may be
necessary to establish such ownership.

Right to Disclose. The Disclosing Party warrants that it has the right to disclose the Confidential
Information to the Receiving Party. Otherwise, all information is provided “AS IS’ and without any
warranty, expressed, implied or otherwise, regarding its accuracy or performance.

Return. Promptly upon the Disclosing Party’s request, the Receiving Party will either return or, if
requested by the Disclosing Party, destroy al copies of any media or materials containing Confidential
Information of the Disclosing Party, including but not limited to, all computer programs, documentation,
notes, plans, drawings, and copies thereof.

Term. The term of this Agreement shall commence on the Effective Date of this Agreement and shall end
five (5) year(s) after such date, provided however the parties' obligations of confidentiality shall last as
long as the information remains confidential.

Relief. The Receiving Party agrees that, in the event of any breach of any provision hereof, the Disclosing
Party may or will not have an adequate remedy in money or damages. The Receiving Party therefore
agrees that, in such event, the Disclosing Party shall be entitled to seek injunctive relief against such breach
in any court of competent jurisdiction, without the necessity of posting a bond even if otherwise normally
required. Such injunctive relief will in no way limit the Disclosing Party’s right to obtain other remedies
available under applicable law. No failure or delay by a party hereto in enforcing any right, power, or
privilege created hereunder shall operate as an implied waiver thereof, nor shal any single or partial
enforcement thereof preclude any other or further enforcement thereof or the enforcement of any other
right, power, or privilege.

No Assignment. Except as expressly permitted otherwise by this Agreement, the rights and benefits of this
Agreement may not be assigned by either party. Confidential Information provided by the Disclosing Party
may include Confidential Information that the Disclosing Party has obtained from a third party under a duty
of confidentiality and, in such event, the provisions of this Agreement shall equally apply to the protection
of such Confidential Information.

Signed Counterparts. This Agreement may be executed in two or more counterparts, each of which shall
be deemed an original, but al of which together shall constitute one and the same document. This
Agreement must be manually signed and may be delivered by facsimile or email (in .pdf format) and upon
such delivery the facsimile or .pdf signature will be deemed to have the same effect as if the original
signature had been delivered to the other Party.

Miscellaneous. This Agreement congtitutes the entire agreement with respect to the Confidential

Information disclosed herein and supersedes all prior or contemporaneous oral or written agreements

concerning such Confidential Information. This Agreement may not be amended except by the written
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agreement signed by authorized representatives of both parties. This Agreement will be governed by and
construed in accordance with the laws of the State of Delaware. If any provision of this Agreement is
found by a proper authority to be unenforceable or invalid, such enforceability or invalidity will not render
this Agreement unenforceable or invalid as a whole and, in such event, such provision will be changed and
interpreted so as to best accomplish the objectives of such unenforceable or invalid provision within the
limits of applicable law or applicable court decisions. Any waiver or failure to enforce any provision of
this Agreement on one occasion will not be deemed a waiver of any other provision or of such provision on
any other occasion. The parties acknowledge that the terms and conditions of this Agreement and the
existence of the discussions between them are confidential, and shall not be disclosed, except as provided
in Section 5, without the written consent of the other party.

In witness wher eof, the parties agree to the foregoing terms and conditions and by execution of this Agreement,
therefore are bound by the termsin this Agreement.

Workivalnc. State of Nevada
By: Jill Klindt, Senior Vice President By:
(Signature) (Signature)
Date: Date:
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Contact for Workiva:

Workiva Legal

Address: 2900 University Blvd.

Ames, lowa 50010

Telephone: 515-663-4435

Email: legal @workiva.com

Contact for Counterparty:

(Printed Name and Title)

Address: 1100 East William Street

Suite 101
Carson City, Nevada 89701
United States
Telephone: 17756843676
Email:
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BARBARA K. CEGAVSKE
Secretary of State
202 North Carson Street Carson
City, Nevada 89701-4201

(775) 684-5708
Website: www.nvsos.gov

NIRRT O

0205

Qualification to do

Business in Nevada
(PURSUANT TO NRS CHAPTER 80)

USE BLACK INK ONLY - DO N

OT HIGHLIGHT

ABOVE SPACE IS FOR OFFICE USE ONLY

1. Name of
Corporation:

Workiva Inc.

2. Jurisdiction of
Incorporation/
Creation:

Delaware

This corporation is in good standing in the
jurisdiction of its incorparation/creation.

3. Registered
Agent for Service
of Process: (check
only ane box)

D Noncommercial Registered Agent OR
(name and address below) =

Commercial Registered Agenl: Cogency Global Inc.

Name
Office or Position with Entity
(name and address below)

Name of Noncommercial Regislered Agent OR  Name of Tille of Office or Other Pasilion with Enlily

Nevada
Slreel Address City Zip Code
Nevada
Mailing Address (if different from street address) City Zip Code
4. Authorized
Stock: (set forth the tota| ~ Total Authorized Stock: 1600000000
authorized stock indicaling
number of par shares, par ) . .
valus per shars andior {a) Number of shares with par value: 16000000060
number of no par shares;
mark appropriate box if (b) Par value per share: $ 0.001
entily is a nonprofit
corporation with or without
stock: submit required (c) Number of shares without par value: ()
decumentation to support
stalement, stock statemen
Eluqiltr“)alc" documentatior faN fit Entitv: This is a nonprofit entity with I:l This entity is a nonprofit,
et a Nonprofit Entity: authorized stock, as listed above. non-stock corporation,

5. Purpose: ({required:
continue on additional
page if necessary)

The purpose of the corporation shall be-
Sales of online financial software

6. Name, Title and
Signature of Officer
Making Statement:

I declare, to the best of my knowled
that pursuant to NRS 239,330, it

the Secretary of State.

Jill Klindt

Name

Chief Accounting Officer

Title of Officer

ge under penally of perjury, that the information contained herein Is correct and acknowledge
is a category € felony ta knowingly offer any false or forged instrument for filing in the Office of

Officer S{gnalure'

7. Certificate of
Acceptance of
Appointment of
Registered Agent:

! hereby accept appointment as Registered Agent for the above named Enlily. If the registered agent is unable to sign the
Arlicles of lagorporalion, submit a separale signed Registered Agenl Acceptance form.

X A N

/A -9-)7

Authorized Signature of Registered Agent or On Behalf of Registered Agent Entity Date

This form must be accompanied by appropriate fees.

Nevada Secretary of State NRS 80
Qualification Revised: 9-26-17





(PROFIT) INITIAL/ANNUAL LIST OF OFFICERS, DIRECTORS AND STATE BUSINESS
LICENSE APPLICATION OF: ENTITY NUMBER

Workiva Inc.

NAME OF CORPORATION
*100103*
USE BLACK INK ONLY - DO NOT HIGHLIGHT

FOR THE FILING PERIOD OF TO ”II’I’ |||“ II|" II

[¥] Return one file stamped copy. (i filing not accompanied by order instructions, file
stamped copy will be sent to registered agent.)

IMPORTANT: Read instructions before completing and returning this form.

. Print or type names and addresses, either residence or business, for all officers and directors. A
President, Secretary, Treasurer, or equivalent of and all Directors must be named. There must be at
least one director. An Officer must sign the form. FORM WILL BE RETURNED IF UNSIGNED.

[\N)

. If there are additional officers, attach a list of them to this form.

w

Return the completed form with the filing fee. Annual list fee is based upon the current total

authorized stock as explained in the Annual List Fee Schedule For Profit Corporations. A $75.00 ABOVE SPACE IS FOR OFFICE USE ONLY
penalty must be added for failure to file this form by the deadline. An annual list received more than

90 days before its due date shall be deemed an amended list for the previous year.

o~

. State business license fee is $500.00/$200.00 for Professional Corporations filed pursuant to NRS Chapter 89. Effective 2/1/2010, $100.00 must be added for failure to file
form by deadline.

o

. Make your check payable to the Secretary of State.

o

Ordering Copies: If requested above, one file stamped copy will be returned at no additional charge. To receive a certified copy, enclose an additional $30.00 per certification.
A copy fee of $2.00 per page is required for each additional copy generated when ordering 2 or more file stamped or certified copies. Appropriate instructions must
accompany your order.

~

Return the completed form to: Secretary of State, 202 North Carson Street, Carson City, Nevada 89701-4201, (775) 684-5708.

@®

Form must be in the possession of the Secretary of State on or before the last day of the month in which it is due. (Postmark date is not accepted as receipt date.) Forms
received after due date will be returned for additional fees and penalties. Failure to include annual list and business license fees will result in rejection of filing.

CHECK ONLY IF APPLICABLE AND ENTER EXEMPTION CODE IN BOX BELOW
DPursuant to NRS Chapter 76, this entity is exempt from the business license fee. Exemption code: : NRS 76.020 Exemption Codes
NOTE: If claiming an exemption, a notarized Declaration of Eligibility form must be attached. Failure to 001 - Governmental Entity
attach the Declaration of Eligibility form will result in rejection, which could result in late fees. 006 - NRS 680B.020 Insurance Co
[X]This corporation is a publicly traded corporation. The Central Index Key number is: 0001445305
DThi's publicly traded corporation is not required to have a Central Index Key number.
NAME TITLE(S)
See attached list of officers and directors PRESIDENT (or EQUIVALENT OF)
ADDRESS cITY STATE  ZIP CODE
NAME TITLE(S)
SECRETARY (OR EQUIVALENT OF)
ADDRESS CITY STATE ZIP CODE
NAME TITLE(S)
TREASURER (0R EQUIVALENT OF)
ADDRESS CITY STATE ZIP CODE
NAME TITLE(S)
DIRECTOR
ADDRESS CITY STATE ZIP CODE

None of the officers or directors identified in the list of officers has been identified with the fraudulent intent of concealing the identity of any person or persons
exercising the power or authority of an officer or director in furtherance of any unlawful conduct.

I declare, to the best of my knowledge under penalty of perjury, that the information contained herein is correct and acknowledge that pursuant to NRS 239.330, it is
a category C felony to knowingly offer any false or forged instrument for filing in the Office of the Secretary of State.

Title Date

Q\'_f/( Chief Accounting Officer / | ) )7

tare of Ofticer or Nevada Secratary of State List Proft
H - evada secre [+] ate List Frofi
Other Authorized Signature Form: 100103 Revised: 11.7-17
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BARBARA K. CEGAVSKE *180304*

Secretary of State

202 North Carson Street
Carson City, Nevada 89701-4201
(775) 684-5708

Website: www.nvsos.gov

Registered Agent

Acceptance
(PURSUANT TO NRS 77.310)

This form may be submitted by: a Commercial Registered Agent,
Noncommercial Registered Agenl or Represented Enlity. For mare
information please visil hup:.'/www.nvsos.govlindex.asax?pagw141

USE BLACK INK ONLY - DO NOT HIGHLIGHT ABOVE SPACE IS FOR OFFICE USE ONLY

Certificate of Acceptance of Appointment by Registered Agent

In the matter of Workiva Inc.

Name of Represented Business Entity

I, Cogency Global Inc,
Name of Appointed Registered Agenl OR Represented Entity Serving as Own Agent*
(complete only one)

am a:

a) X commercial registered agent listed with the Nevada Secretary of State,

b) noncommercial registered agent with the following address for service of process:

Nevada
Street Address City Zip Code

Nevada
Mailing Address (if different from street address) City Zip Code

c) represented entity accepting own service of process at the following address:

Title of Office or Position of Person in Represented Entity

Nevada

Street Address City Zip Code

Nevada
Mailing Address (if different from street address) City Zip Code

and hereby state thaton /2- ¢.;5 | accepted the appointment as registered agent for

the above named business entity. ¢

% et PP |2-Y-12

Authorized Signature of R.A. or On Behalf of R.A. Company Date

"If changing Registered Agent when reinstating, officer's signature required.

X

Signature of Officer Date

Nevada Secretary of State Form RA Acceplance
Revised: 1.5-15





[ ACARE

* ¥
BARBARA K. CEGAVSKE 2030
Secretary of State

202 North Carson Street

Carson City, Nevada 89701-4201

(775) 684-5708 Customer Order Instructions

Website: www.nvsos.gov
SUBMIT THIS COMPLETED FORM WITH YOUR FILING

Pr '
Servi C((a)(lz'_\’eescjlljnegs ted: x Regular 24-Hour Expedite (additional fee included)

USE BLACK INK ONLY - DO NOT HIGHLIGHT

Name of Entity: Workiva Inc. Date:  12/01/2017

Workiva Inc.
Return to: 2900 University Blvd.
Ames, 1A 50010

Contact Name: Richard Greenwell Phone: (515) 663-4502
Return Delivery:

(email or fax options do not receive a copy via mail; must be ordered separately)

IZ] Email to: tax@workiva.com D Fax to:

[_]Hold for Pick Up [IMailto Address Above [ ] FedEx: Acct #
[ ] Other: (explain below)

Order Description: (include items being ordered and fee breakdown)*

Initial List Fee: $150
Business License Fee: $500
Initial Filing Fee: $925

*PLEASE NOTE: this office keeps the original paperwork. The first file .
stamped copy ordered at the time of filing is at no charge. Each additional Total Amount: $1.575.00
copy is $2.00 per page (plus $30.00 for each certification).

Method of Payment:
[X] Check/Money Order [] Credit Card (attach ePayment checkiist) || Trust Account:

[Juse balance remaining in job #

Nevada Secretary of State Customer Order Instructions
Revised: 1-5-15





Workiva Inc.

The name and addresses of officers and directors:

OFFICERS:

Chairman and Chief Executive Officer (Principal
Executive Officer)

President and Chief Operating Officer

Executive Vice President and Chief Financial Officer
(Principal Financial Officer)

Executive Vice President, Secretary, and General
Counsel

Executive Vice President, Strategic Initiatives

Executive Vice President and Chief Technology Officer

Senior Vice President, Treasurer and Chief Accounting

Officer (Principal Accounting Olfficer)

Executive Vice President, Global Sales

Executive Vice President, Global Operations

DIRECTORS:

Matthew M. Rizai
2900 University Blvd.
Ames, IA 50010

Martin J. Vanderploeg
2900 University Blvd.
Ames, IA 50010

J. Stuart Miller
2900 University Blvd.
Ames, IA 50010

Troy M. Calkins
2900 University Blvd.
Ames, 1A 50010

Joseph H. Howell
2900 University Blvd.
Ames, IA 50010

Jeftrey D. Trom
2900 University Blvd.
Ames, 1A 50010

Jill E. Klindt
2900 University Blvd.
Ames, IA 50010

Scott Ryan
2900 University Blvd.
Ames, 1A 50010

Mithun Banarjee
2900 University Blvd.
Ames, [A 50010

Matthew M. Rizai
2900 University Blvd.
Ames, TA 50010

Martin J. Vanderploeg
2900 University Blvd.
Ames, IA 50010

Eugene S. Katz
2900 University Blvd.
Ames, A 50010

Michael M. Crow
2900 University Blvd.
Ames, 1A 50010

Robert H. Herz
2900 University Blvd.
Ames, TA 50010

David S. Mulcahy
2900 University Blvd.
Ames, [A 50010

Suku Radia
2900 University Blvd.
Ames, TA 50010





Section V Scope of Work

1.1 GOALS AND OBJECTIVES

The solution must, at a minimum, provide the following functionality:

1.1.1  Import fund trial balances and functional data from existing CGI Advantage enterprise
resource planning (ERP) system and other accounting/ERP systems;

Wdesk makes it easy to connect and update data from your most critical systems, including desktop
spreadsheets and documents, general ledgers, ERP, CRM, and other sources into the platform. Wdesk
offers direct import and export capabilities, an Excel® sync add-in, APIs, and pre-built connectors.

Bidirectional data flows in connected systems and linked data within Wdesk gives you confidence in the
accuracy of your data. Imports directly from source systems eliminate manual entry errors, and automated
refresh ensures up-to-date data.

Wdesk Spreadsheet Connectors: Workiva offers a growing ecosystem of pre-built connectors to ERP, CRM,
and HR systems, including common platforms like Dell Boomi™, Host Analytics®, NetSuite®, Oracle®, and
SAP® solutions.

Direct API access via the Data Connection Toolkit: Workiva delivers comprehensive standards-based web
service APIs to support all integrations to and from the Wdesk platform. These connections would be built
and maintained by the customer’s IT team.

Our Consulting Team can help you determine which integration path will work best for your needs.

1.1.2  Make journal entries to adjust the balances of the accounts;

Spreadsheets gives you the power to work with large, complex data in a familiar, collaborative, and
controlled environment.

* Create Spreadsheets three different ways: synchronize an external Excel file using Wdesk Sync,
create a new Spreadsheet from scratch in Wdesk or import a .csv file.

* Real time collaboration - In traditional Wdesk documents, only one person can work in a section at
a time, as indicated by the pencils and locks. In Wdesk Spreadsheets, multiple people can be
working together in the same sheet, in real time.

» Utilize cross sheet formulas in Spreadsheets.

» Easily understand complex formulas using the Advanced Formula Editor.

* Link from data in Spreadsheets to Wdesk Documents, Presentations and Workbooks.
* Save a local copy of your Spreadsheet as a .csv or.xIsx file if needed

* Develop spreadsheets to allow computation and tracking of post-closing adjustments, such as
eliminations and GASB 34 entries, for conversion from Governmental fund statements to
Government-wide statements. Linking allows for full data integrity between MD&A, footnotes,
reconciliation pages, and the two sets of statements for any GASB 34 adjusting entry.
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1.1.3  Produce year-over-year comparison reports;

Year-over-year comparison reports may be created in Wdesk by using spreadsheets to manage the calculations
(see the previous answer for information regarding the spreadsheets functionality). If desired, your data could
then be linked into a chart or graph directly in your document.

Tables and charts are separate features in most spreadsheet applications, but are bundled together in
Wdesk. A chart created in Wdesk is actually a table of data with a chart view. When the values in the table
are updated, the chart graphics automatically update.

Supported chart types include: Line Charts, Area Charts, Column charts, Stacked Charts, Line/Column
(Combo) Charts, Pie Charts, Doughnut Charts, Waterfall Charts, Scatter Charts and Bubble Charts.

1.1.4  Produce balance sheets, income statements, and statements of cash flows by fund on the
accrual and modified accrual basis of accounting;

Financial Data Management and Reporting Solution

Wdesk allows users to create any various types of financial reports including, but not limited to:

* CAFR

* PAFR/Citizen Reporting

* Budget Reporting

* Quarterly Financial Reporting
* Internal Controls

Wdesk is a cloud-based application that makes creating and managing complex business reports easy. It's
simple to use, has a familiar interface, and lets people work together on common documents. Wdesk
combines word processing, linked workbooks, charts, and presentations into one application that powers
all of our solutions.

Accuracy you can count on.
Live-linked data is always up to date, and the Wdesk application can easily incorporate information from
many different sources. Data is stored in the cloud, so the version being edited is always current.

Data consistency.
Wdesk is your single source of truth. Across the enterprise, teams can rely on our cloud platform as the
place to get final answers. Connect and reuse live-linked data and narrative throughout your organization.

History and audit trail.
Ensure consistency and accuracy in every step of your business process. In Wdesk, every change leaves a
digital record. Grant powerful review capabilities directly to your reviewers and auditors.

Version control.
Your team is always on the same page. Manage your documents and data with less effort and more
accuracy. Teams work on the same version of document and data in Wdesk.

Easy and efficient.

Wdesk was designed to be as easy as the familiar office apps used today, but built for the cloud. Easy
setup means users can be up and running in less than three hours, with no IT involvement. Users can work
on or approve reports from anywhere.

Wdesk documentation is fully compatible with Office. Users can import Excel, Word and PowerPoint

documents into Wdesk for collaboration. Additionally users can export documents from Wdesk to Excel,
Word, PowerPoint, or PDF format. We also support images such as .jpeg and .gif files.
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1.1.5  Produce reports and statements for the State CAFR.

Wdesk allows for the creation of custom face statements that reflect the specific reporting lines required for
each individual organization. Utilizing your trial balance data and chart of account and associated business
rules, custom face statements for both governmental funds and government-wide, or proprietary and fiduciary
funds statements are easily created. Adjustments required for GASB 34 can be entered and documented with
the associated work papers and linked to the reconciliation pages and thereby adjust the reported lines items
for presentation in the government-wide statements. The process in Wdesk allows for complete transparency
of the adjustments and is easy to recreate year-over-year, thereby supporting a repeatable and sustainable
process.

Financial Data Management and Reporting Solution

Wdesk allows users to create any various types of financial reports including, but not limited to:

* CAFR

* PAFR/Citizen Reporting

* Budget Reporting

* Quarterly Financial Reporting
* Internal Controls

Wdesk is a cloud-based application that makes creating and managing complex business reports easy. It's
simple to use, has a familiar interface, and lets people work together on common documents. Wdesk
combines word processing, linked workbooks, charts, and presentations into one application that powers
all of our solutions.

Accuracy you can count on.
Live-linked data is always up to date, and the Wdesk application can easily incorporate information from
many different sources. Data is stored in the cloud, so the version being edited is always current.

Data consistency.
Wdesk is your single source of truth. Across the enterprise, teams can rely on our cloud platform as the
place to get final answers. Connect and reuse live-linked data and narrative throughout your organization.

History and audit trail.
Ensure consistency and accuracy in every step of your business process. In Wdesk, every change leaves a
digital record. Grant powerful review capabilities directly to your reviewers and auditors.

Version control.
Your team is always on the same page. Manage your documents and data with less effort and more
accuracy. Teams work on the same version of document and data in Wdesk.

Easy and efficient.

Wdesk was designed to be as easy as the familiar office apps used today, but built for the cloud. Easy
setup means users can be up and running in less than three hours, with no IT involvement. Users can work
on or approve reports from anywhere.

Wdesk documentation is fully compatible with Office. Users can import Excel, Word and PowerPoint
documents into Wdesk for collaboration. Additionally users can export documents from Wdesk to Excel,
Word, PowerPoint, or PDF format. We also support images such as .jpeg and .gif files.

Create Publish Ready PDF

A PDF document may be created of an entire project or of any combination of documents within a project.
The PDF can then be saved or printed. Create Publish Ready PDF is an option when saving as PDF
that generates a PDF suitable for traditional printing. When creating a Publish Ready PDF, you can include
the following options:

* Hyperlink formatting (underlines and blue text color)

* Table Cell background shading

* Leader dots in cells
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Style Guides

If you need to reuse the same text formatting options repeatedly, you may consider creating a Style Guide to
make the process quick and easy. Style Guides let you apply uniform formatting by highlighting the text and
selecting the style you wish to apply from a drop-down menu. Only document owners can create and edit style
guides, but anyone can use them. Styles can be applied to document text, document tables, and presentations.

Export to InDesign

Documents created in Wdesk can be exported to Adobe InDesign for greater customization and layout for
printing. Wdesk facilitates designed reporting in InDesign through the use of an In Copy Markup Language
(ICML) exporter and customized style guides. Wdesk is best utilized for document editing and collaboration,
while InDesign is best utilized for handling complex document design.

1.1.6  Provide for audit trail and produce reports on paper and electronically with ease; and

Audit Trail

Wdesk, as a cloud-based application, autosaves all content every 60 seconds, backing up all changes and
edits to the cloud servers. If there is any disruption to your service, a hardware or network failure for instance,
all edits made outside that 60 second window are accessible the next time a user logs into the application.
Those changes are saved in draft mode and are therefore not accessible until shared.

Share is a unique concept to Wdesk and is a large component of the collaborative element of the
application. When a user shares their edits, a new version of the document is created in the history panel
and those changes are now viewable or editable by other users. Before a document is shared, the section
or slide that is being edited in draft mode, displays the most current version of that section/slide without
the draft changes. The application will restrict any other users from editing that section until the user with
drafts shares their changes.

Each time a change is made to a document, the user must "share" those changes in order for other users to
be able to edit the changed section(s). Each time a document is "shared" a record is made of that share.
This record is a full copy of the document as it existed when shared and can be accessed from the
document history panel. Each share shows the name of the user that made the share as well as the time of
the share, any comments made by the user when shared, if the share was saved as a milestone and the
milestone name (for milestones). Each historical version can be opened at any time, and blacklines can be
created between document versions to display the changes between them. These powerful features provide
full auditing of documents.

Microsoft Office Compatibility

Wdesk documentation is fully compatible with Office. Users can import Excel, Word and PowerPoint
documents into Wdesk for collaboration and can export documents from Wdesk to Excel, Word, PPT, or
PDF format. Users can also attach and view Office and PDF documents directly in Wdesk.

Export to InDesign

Documents created in Wdesk can be exported to Adobe InDesign for greater customization and layout for
printing. Wdesk facilitates designed reporting in InDesign through the use of an In Copy Markup Language
(ICML) exporter and customized style guides. Wdesk is best utilized for document editing and collaboration,
while InDesign is best utilized for handling complex document design.
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1.1.7  Accommodate an initial nine (9) users and add additional users as needed.

Wdesk collaboration

Wdesk is built for easy collaboration among multiple document editors. Wdesk documents are often very
large reports created by a team of individuals. There are several features and tools to facilitate effective and
orderly collaboration.

=  Multiple contributors work simultaneously on the same document with real-time updating.
= Users have private drafts of their working sections until they are ready to share with the team.

= Each section that is shared creates a revision in the document history providing a full audit trail of
every change made to the document.

= Commenting with threaded replies streamlines the review process.

Saving and Sharing Documents

While you’re working in a document, Wdesk saves your changes automatically every 60 seconds. In
addition, you can manually save your changes at any time.

Saving preserves a private, personal draft. Colleagues will not see your changes until you share the
changed section or document.

Share is a unique concept to Wdesk and is a large component of the collaborative element of the
application. When a user shares their edits, a new version of the document is created in the history panel
and those changes are now viewable or editable by other users. Before a document is shared, the section
or slide that is being edited in draft mode, displays the most current version of that section/slide without
the draft changes. The application will restrict any other users from editing that section until the user with
drafts shares their changes.

Permissions and Document Sections

Document Permissions allows a document owner to grant access to specific sections to individuals or
groups of users. Users can work simultaneously on personal drafts in different sections until they are ready
to share their changes with their team.

As you work on a section, it is locked for your colleagues until you have shared that section.

A new revision is created each time you share your changes. This record is a full copy of the document as
it existed when shared and can be accessed from the document history panel. Each share shows the name
of the user that made the share as well as the time of the share, any comments made by the user when
shared, if the share was saved as a milestone and the milestone name (for milestones). Each historical
version can be opened at any time, and blacklines can be created between document versions to display
the changes between them. These powerful features provide full auditing of documents.

Collaborative Review

Sending documents or blacklines for review enables others in your organization to look through and
comment on a particular snapshot of your document. Multiple individuals can give feedback
simultaneously. This feedback is aggregated automatically in Wdesk, reducing back-and-forth iteration and
duplicated effort.

Using Tasks

Tasking is a fully integrated solution for creating and completing tasks within Wdesk. Tasking is flexible
with multiple task types available: Approvals, reviews, requests for documentation, or any custom task
required for your work. Assign and respond to tasks in the same environment used to create your reports.
Assignees are sent email notifications alerting them to their tasks and you can track tasks you've assigned
or been assigned in a filterable dashboard within Wdesk.
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2.4 SOFTWARE REQUIREMENTS

The solution shall replace current CAFR reporting software and must be a full Government Accounting
Standards Board (GASB) reporting system that will, at a minimum:

2.3.1  Help export trial balance and fund and budget structure data from the State’s existing
Advantage accounting system.

Wdesk makes it easy to connect and update data from your most critical systems, including desktop
spreadsheets and documents, general ledgers, ERP, CRM, and other sources into the platform. Wdesk
offers direct import and export capabilities, an Excel® sync add-in, APIs, and pre-built connectors.

Bidirectional data flows in connected systems and linked data within Wdesk gives you confidence in the
accuracy of your data. Imports directly from source systems eliminate manual entry errors, and automated
refresh ensures up-to-date data.

Wdesk Spreadsheet Connectors

Workiva offers a growing ecosystem of pre-built connectors to ERP, CRM, and HR systems, including
common platforms like Dell Boomi™, Host Analytics®, NetSuite®, Oracle®, and SAP® solutions.

Direct API access via the Data Connection Toolkit
Workiva delivers comprehensive standards-based web service APIs to support all integrations to and from
the Wdesk platform. These connections would be built and maintained by the customer’s IT team.

Our Consulting Team can help you determine which integration path will work best for your needs.

2.3.2  Contain a full adjusting journal entry system and allow for posting entries in accordance with
GASB reporting standards.

Spreadsheets gives you the power to work with large, complex data in a familiar, collaborative, and
controlled environment.

* Create Spreadsheets three different ways: synchronize an external Excel file using Wdesk Sync,
create a new Spreadsheet from scratch in Wdesk or import a .csv file.

* Real time collaboration - In traditional Wdesk documents, only one person can work in a section at
a time, as indicated by the pencils and locks. In Wdesk Spreadsheets, multiple people can be
working together in the same sheet, in real time.

e Utilize cross sheet formulas in Spreadsheets.

*  Easily understand complex formulas using the Advanced Formula Editor.

e Link from data in Spreadsheets to Wdesk Documents, Presentations and Workbooks.
* Save a local copy of your Spreadsheet as a .csv or.xIsx file if needed

* Develop spreadsheets to allow computation and tracking of post-closing adjustments, such as
eliminations and GASB 34 entries, for conversion from Governmental fund statements to
Government-wide statements. Linking allows for full data integrity between MD&A, footnotes,
reconciliation pages, and the two sets of statements for any GASB 34 adjusting entry.
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2.3.3  Produce all financial statements, supporting schedules, and notes and disclosures of the
financial statements as contained in the State CAFR (refer to Section 2.1, Current CAFR).

Wdesk allows for the creation of custom face statements that reflect the specific reporting lines required for
each individual organization. Utilizing your trial balance data and chart of account and associated business
rules, custom face statements for both governmental funds and government-wide, or proprietary and fiduciary
funds statements are easily created. Adjustments required for GASB 34 can be entered and documented with
the associated work papers and linked to the reconciliation pages and thereby adjust the reported lines items
for presentation in the government-wide statements. The process in Wdesk allows for complete transparency
of the adjustments and is easy to recreate year-over-year, thereby supporting a repeatable and sustainable
process.

Financial Data Management and Reporting Solution

Wdesk allows users to create any various types of financial reports including, but not limited to:

* CAFR

* PAFR/Citizen Reporting

* Budget Reporting

* Quarterly Financial Reporting
* Internal Controls

Wdesk is a cloud-based application that makes creating and managing complex business reports easy. It's
simple to use, has a familiar interface, and lets people work together on common documents. Wdesk
combines word processing, linked workbooks, charts, and presentations into one application that powers
all of our solutions.

Accuracy you can count on.
Live-linked data is always up to date, and the Wdesk application can easily incorporate information from
many different sources. Data is stored in the cloud, so the version being edited is always current.

Data consistency.
Wdesk is your single source of truth. Across the enterprise, teams can rely on our cloud platform as the
place to get final answers. Connect and reuse live-linked data and narrative throughout your organization.

History and audit trail.
Ensure consistency and accuracy in every step of your business process. In Wdesk, every change leaves a
digital record. Grant powerful review capabilities directly to your reviewers and auditors.

Version control.
Your team is always on the same page. Manage your documents and data with less effort and more
accuracy. Teams work on the same version of document and data in Wdesk.

Easy and efficient.

Wdesk was designed to be as easy as the familiar office apps used today, but built for the cloud. Easy
setup means users can be up and running in less than three hours, with no IT involvement. Users can work
on or approve reports from anywhere.

Wdesk documentation is fully compatible with Office. Users can import Excel, Word and PowerPoint

documents into Wdesk for collaboration. Additionally users can export documents from Wdesk to Excel,
Word, PowerPoint, or PDF format. We also support images such as .jpeg and .gif files.
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2.3.4  Allow for reporting the Required Supplemental Information, Management Discussion and
Analysis, transmittal letter, and statistical tables; and be published on a platform that will
paginate and page-number (refer to Section 2.1, Current CAFR).

Financial Data Management and Reporting Solution

Wdesk allows users to create any various types of financial reports including, but not limited to:

* CAFR

* PAFR/Citizen Reporting

* Budget Reporting

* Quarterly Financial Reporting
* Internal Controls

Wdesk is a cloud-based application that makes creating and managing complex business reports easy. It's
simple to use, has a familiar interface, and lets people work together on common documents. Wdesk
combines word processing, linked workbooks, charts, and presentations into one application that powers
all of our solutions.

Accuracy you can count on.
Live-linked data is always up to date, and the Wdesk application can easily incorporate information from
many different sources. Data is stored in the cloud, so the version being edited is always current.

Data consistency.
Wdesk is your single source of truth. Across the enterprise, teams can rely on our cloud platform as the
place to get final answers. Connect and reuse live-linked data and narrative throughout your organization.

History and audit trail.
Ensure consistency and accuracy in every step of your business process. In Wdesk, every change leaves a
digital record. Grant powerful review capabilities directly to your reviewers and auditors.

Version control.
Your team is always on the same page. Manage your documents and data with less effort and more
accuracy. Teams work on the same version of document and data in Wdesk.

Easy and efficient.

Wdesk was designed to be as easy as the familiar office apps used today, but built for the cloud. Easy
setup means users can be up and running in less than three hours, with no IT involvement. Users can work
on or approve reports from anywhere.

Wdesk documentation is fully compatible with Office. Users can import Excel, Word and PowerPoint
documents into Wdesk for collaboration. Additionally users can export documents from Wdesk to Excel,
Word, PowerPoint, or PDF format. We also support images such as .jpeg and .gif files.

Pagination Options

In Wdesk you can create a variety of headers and footers for your document. Headers are used to enter
important information about your document at the top of the page, and footers at the bottom. This can
include the document or section title, a hyperlink to the table of contents, a date, page numbers, or other
pertinent information.

You can even format individual sections of your document, allowing you to set options for page breaks and
page number formatting for a particular section. Under Page Breaks, you can decide to include a page
break at the end of the section for a clear separation between sections. With Page Number Format settings,
you can choose to continue numbering from the previous section, or restart numbering with the new
section. If you decide to start page numbering over, you can set the format here as well.
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Create Publish Ready PDF

A PDF document may be created of an entire project or of any combination of documents within a project.
The PDF can then be saved or printed. Create Publish Ready PDF is an option when saving as PDF
that generates a PDF suitable for traditional printing. When creating a Publish Ready PDF, you can include
the following options:

*  Hyperlink formatting (underlines and blue text color)

» Table Cell background shading

* Leader dots in cells

Style Guides

If you need to reuse the same text formatting options repeatedly, you may consider creating a Style Guide to
make the process quick and easy. Style Guides let you apply uniform formatting by highlighting the text and
selecting the style you wish to apply from a drop-down menu. Only document owners can create and edit style
guides, but anyone can use them. Styles can be applied to document text, document tables, and presentations.

Export to InDesign

Documents created in Wdesk can be exported to Adobe InDesign for greater customization and layout for
printing. Wdesk facilitates designed reporting in InDesign through the use of an In Copy Markup Language
(ICML) exporter and customized style guides. Wdesk is best utilized for document editing and collaboration,
while InDesign is best utilized for handling complex document design.

2.3.5  Be multi-user access.

Wdesk Collaboration

Wdesk is built for easy collaboration among multiple document editors. Wdesk documents are often very
large reports created by a team of individuals. There are several features and tools to facilitate effective and
orderly collaboration.

=  Multiple contributors work simultaneously on the same document with real-time updating.
= Users have private drafts of their working sections until they are ready to share with the team.

= FEach section that is shared creates a revision in the document history providing a full audit trail of
every change made to the document.

= Commenting with threaded replies streamlines the review process.

Saving and Sharing Documents

While you’re working in a document, Wdesk saves your changes automatically every 60 seconds. In
addition, you can manually save your changes at any time.

Saving preserves a private, personal draft. Colleagues will not see your changes until you share the
changed section or document.

Share is a unique concept to Wdesk and is a large component of the collaborative element of the
application. When a user shares their edits, a new version of the document is created in the history panel
and those changes are now viewable or editable by other users. Before a document is shared, the section
or slide that is being edited in draft mode, displays the most current version of that section/slide without
the draft changes. The application will restrict any other users from editing that section until the user with
drafts shares their changes.

Permissions and Document Sections

Document Permissions allows a document owner to grant access to specific sections to individuals or
groups of users. Users can work simultaneously on personal drafts in different sections until they are ready
to share their changes with their team.

As you work on a section, it is locked for your colleagues until you have shared that section.
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A new revision is created each time you share your changes. This record is a full copy of the document as
it existed when shared and can be accessed from the document history panel. Each share shows the name
of the user that made the share as well as the time of the share, any comments made by the user when
shared, if the share was saved as a milestone and the milestone name (for milestones). Each historical
version can be opened at any time, and blacklines can be created between document versions to display
the changes between them. These powerful features provide full auditing of documents.

Collaborative Review

Sending documents or blacklines for review enables others in your organization to look through and
comment on a particular snapshot of your document. Multiple individuals can give feedback
simultaneously. This feedback is aggregated automatically in Wdesk, reducing back-and-forth iteration and
duplicated effort.

Using Tasks

Tasking is a fully integrated solution for creating and completing tasks within Wdesk. Tasking is flexible
with multiple task types available: Approvals, reviews, requests for documentation, or any custom task
required for your work. Assign and respond to tasks in the same environment used to create your reports.
Assignees are sent email notifications alerting them to their tasks and you can track tasks you've assigned
or been assigned in a filterable dashboard within Wdesk.

2.3.6  Be able to number pages of the report and perform complex rounding operations.
Pagination Options

In Wdesk you can create a variety of headers and footers for your document. Headers are used to enter
important information about your document at the top of the page, and footers at the bottom. This can
include the document or section title, a hyperlink to the table of contents, a date, page numbers, or other
pertinent information.

You can even format individual sections of your document, allowing you to set options for page breaks and
page number formatting for a particular section. Under Page Breaks, you can decide to include a page
break at the end of the section for a clear separation between sections. With Page Number Format settings,
you can choose to continue numbering from the previous section, or restart numbering with the new
section. If you decide to start page numbering over, you can set the format here as well.

Rounding

Wdesk editor allows users to determine the precision of numbers in your documents using ‘Entered In' and
‘Shown In' functions in spreadsheets and tables.

The Entered In option allows you to determine the scale of values you input. For example, entering 5 in a
cell with Entered In set to thousands will give the cell a value of 5,000. Similarly, entering 5 in a cell

with Entered In set to millions will give the cell a value of 5,000,000. You can choose to enter information as
cents (hundredths), ones, thousands, millions, billions, and trillions.

Your Shown In determines what scale your values will be displayed in. If you entered the number 5,000,000
in a table cell and an Entered In value of ones, selecting a Shown In value of thousands will display as 5,000
in the document (5,000 thousands = 5,000,000). This is purely a display option; a cell will still calculate
using the Entered In scale. If you wish to display the exact number you entered in the formula bar you can
set the Entered In and Shown In to the same value.

Certain cells are unable to have their Shown In value changed, these are: cells that are formatted as Date/
Time or Text and cells that are formatted as Percent. Percents are always shown in ones.

The set number precision will also affect the cell value due to rounding and the number of displayed
decimal places.
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Global Precision-Based Overrides

Wdesk also features a feature known as Global Precision-Based Overrides, which allows you to modify a
linked number (and a formula cell) in a document at a certain precision. This is useful if you need to adjust
how a number in a table is rounded in order to have the table foot correctly.

Number Rounding & Scaling (NR&S) Warning Messages:

Wdesk has four main types of NR&S related warnings, identified with a visual indicator for either workbook
cells or values in text. With the exception of text link warnings, these warnings can be automatically
identified by validating the document and, if XBRL tagged, Validate XBRL.

Warnings include:

Rounding Mismatches
Formula Precision Mismatches
XBRL Precision Mismatches
Text Mismatches

24 IMPLEMENTATION AND TRAINING

The vendor shall provide an implementation and training team.

241 The implementation team is responsible for setting up the current Chart of Accounts, fund
structure, and all report templates used to produce the CAFR.

The very first thing that happens when we receive your executed contract is that you are assigned a
dedicated Customer Success Manager (CSM). Customer Success Managers are trained application experts
who are directly responsible for customer communication and account management. The Customer
Success Manager directs day-to-day support activity for a customer account and communicates with
software quality assurance, product development, and other members of the support team to ensure timely
and efficient response to customers questions, incidence and service requests. Your CSM will be Wdesk
Certified and will be someone with experience working with government entities. The CSM will coordinate a
kickoff call with your Solutions Architect to begin the Process Audit and Onboarding.

The State of Nevada Office of the State Controller will be asked to provide to Workiva any Excel files that
are used to aggregate and compute the numbers needed in the CAFR. In addition, the State of Nevada will
be asked to provide, if possible, the previous year CAFR. in Word format. After we have all documentation,
your CSM will hold a kick off call with your team to set expectations, establish a timeline and ask initial
questions on the documents that were provided. Additionally, your CSM will set up additional calls to
facilitate document set-up in accordance with the State of Nevada's needs and expectations. The State of
Nevada's involvement is critical to ensure that the numbers are being linked and rolled into the document
in a manner that is most concise and logical. Once set-up is complete, your CSM will conduct a 1 - 1.5 hour
web-based training for all users.
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2.42  The implementation shall recreate the previously published CAFR, including formatting the
financial statements in accordance with current GASB reporting standards.

Onboarding Project Plan

Workiva works with customers to rapidly adopt our service and adapt it to their existing process so that
they immediately start to realize the benefits of working in Wdesk. Following the initial setup, customers are
trained and working in their document within hours. Below is an example of the typical onboarding
process.

Ongoing
Phase 1 Phase 2 Phase 3 Phase 4 Follow-up

Kickoff Call

Online Training

*Onboarding timelines may vary depending on the scope of the project.

Kickoff

*  Meet your Customer Success Manager
* Schedule training for team(s)
* Schedule discovery call

Process Audit

*  Current process overview with your onboarding team
* Discuss your goals and expectations while working in Wdesk
* Determine a plan of action, including deliverables and timeline

Getting Started with Wdesk

e Account administrator receives a welcome email with log-in information and instructions
e Team setup
* Team completes Getting Started exercises
» Team goes through training with your CSM
* Onboarding team sets up your documents and workbook
Training
*  Your CSM guides you through your new process
* 1-2 hour training session on Wdesk
* You are ready to begin working

Working in Wdesk
* To ensure your success, your CSM continuously works with you
* Additional trainings are available, and your CSM will provide continuous guidance
Post-Report Completion
e Ongoing support
* Quarterly Success Reviews (QSR) with your Workiva team
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Following this implementation period, your team will be very comfortable with Wdesk’s functionality and
will ready to begin using Wdesk. Our easy to use interface along with our dedicated support and training
will ensure a smooth transition. If your team has any questions they can call your CSM, at any time for
assistance.

2.4.3  Training shall commence upon completion of the software implementation and be completed
in accordance with Section 2.1, Project Timeline.

Being properly trained is the key to a successful experience with any application and with Workiva, training
is available throughout the life of your relationship with us. Our world-class training curriculum provides
learning opportunities for all of our customers. Training is available both live and pre-recorded, so you can
get up and running with Wdesk right away. We can even come onsite and train your team in person. You
choose the fit that's best for your team. Below are some of the key areas of the training we provide:

* Software

* Continuing education for existing features

* New feature training and overviews

* Online training and help

* Data Collection

* Certification

* XBRL

Wdesk users have 24/7 access to our online help site; with a click of a button directly within the application,
quickly and easily access thousands of articles and video tutorials.

Wdesk users can also join the Wdesk Community, which is an online forum designed for Workiva
customers to share industry knowledge, ask questions and spark meaningful conversations with peers - all
within Wdesk. Members get access to additional training materials and calendars along with the full
support of the online community.
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3. COMPANY BACKGROUND AND REFERENCES

3.1 VENDOR INFORMATION

3.1.1  Vendors shall provide a company profile in the table format below.

Question

Response

Company name:

Workiva, Inc.

Ownership (sole proprietor, partnership, etc.): Corporation

State of incorporation: Delaware

Date of incorporation: December 10, 2014
# of years in business: Founded in 2008

List of top officers:

Matthew M. Rizai, Ph.D.
Chairman and Chief Executive Officer

Martin J. Vanderploeg, Ph.D.,
President, Chief Operating Officer and Director

Jeffrey D. Trom, Ph.D.
Executive Vice President and Chief Technology Officer

J. Stuart Miller,
Executive Vice President, Treasurer and Chief Financial Officer

Troy M. Calkins,
Executive Vice President, Chief Legal and Administrative Officer
and Corporate Secretary

Joseph H. Howell,
Executive Vice President, Strategic Initiatives

Scott Ryan,
Executive Vice President of Global Sales

Mitz Banarjee,
Executive Vice President of Global Operations

Jill E. Klindt
Senior Vice President, Chief Accounting Officer and Treasurer

Location of company headquarters, to include City
and State:

Primary Operations
2900 University Blvd
Ames, 14 50010

Location(s) of the office that shall provide the
services described in this RFP:

The specific locations to be used depend on the event and the need.
Workiva has the capability of transferring work between geographic
zones, Ames, 1A (Main), Boulder, CO, Bozeman, MT, Chicago, IL,
Dallas, TX, Denver, CO, Miami, FL, New York, NY, Scottsdale, AZ
(Secondary), Seattle, WA, Amsterdam, The Netherlands and London,
United Kingdom.

Number of employees locally with the expertise to
support the requirements identified in this RFP:

We have ~1,300 full-time employees across the organization.

Number of employees nationally with the expertise
to support the requirements in this RFP:

We have ~1,300 full-time employees across the organization.

Location(s) from which employees shall be assigned
for this project:

Workiva has 15 offices across the US including Scottsdale, Denver
and Seattle. We will strive to assign resources based on the office
closest to Nevada and preferably in the same time zone.
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ANevada-based business may apply for a five percent (5%) preference on its proposal.
This preference may apply if a business has its principal place of business within
Nevada. This preference cannot be combined with any other preference, granted for
the award of a contract using federal funds, or granted for the award of a contract
procured on a multi-state basis. To claim this preference a business must submit a
letter with its proposal showing that it qualifies for the preference.

Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the

laws of another state shall register with the State of Nevada, Secretary of State’s Office
as a foreign corporation before a contract can be executed between the State of Nevada
and the awarded vendor, unless specifically exempted by NRS 80.015.

The selected vendor, prior to doing business in the State of Nevada, shall be
appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant
to NRS76. Information regarding the Nevada Business License can be located at
http:/nvsos.gov.

Question Response
Nevada Business License Number: Application Pending
Legal Entity Name: Workiva, Inc.

Is “Legal Entity Name” the same name as vendor is doing business as?

|Yes |X |No| |

If “No”, provide explanation.

Has the vendor ever been engaged under contract by any State of Nevada agency?

We have not been engaged under contract with the State of Nevada or any State
Agencies, however, we do work with the City of Reno and are in negotiations with
the Water District for the City of Reno.

|Yes| |N0|X |

If “Yes”, complete the following table for each State agency for whom the work was
performed. Table can be duplicated for each contract being identified.

Question Response
Name of State agency:

State agency contact name:

Dates when services were performed:

Type of duties performed:

Total dollar value of the contract:
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3.1.8

Are you now or have you been within the last two (2) years an employee of the State
of Nevada, or any of its agencies, departments, or divisions?

|Yes| |No|X |

If “Yes”, please explain when the employee is planning to render services, while on
annual leave, compensatory time, or on their own time?

If you employ (a) any person who is a current employee of an agency of the State of
Nevada, or (b) any person who has been an employee of an agency of the State of
Nevada within the past two (2) years, and if such person shall be performing or
producing the services which you shall be contracted to provide under this contract,
you shall disclose the identity of each such person in your response to this RFP, and
specify the services that each person shall be expected to perform.

Disclosure of any significant prior or ongoing contract failures, contract breaches,
civil or criminal litigation in which the vendor has been alleged to be liable or held
liable in a matter involving a contract with the State of Nevada or any other
governmental entity. Any pending claim or litigation occurring within the past six (6)
years which may adversely affect the vendor’s ability to perform or fulfill its
obligations if a contract is awarded as a result of this RFP shall also be disclosed.

Does any of the above apply to your company?

|Yes| |No |X |

If “Yes”, please provide the following information. Table can be duplicated for each
issue being identified.

Question Response
Date of alleged contract failure or breach:

Parties involved:

Description of the contract failure, contract
breach, or litigation, including the products
or services involved:

Amount in controversy:

Resolution or current status of the dispute:

Court Case Number

If the matter has resulted in a court case:

Status of the litigation:

Vendors shall review and provide if awarded a contract the insurance requirements
as specified in Attachment D, Insurance Schedule for RFP 3501.

Once we have an NDA in place, we will be happy to provide our Certificate of Insurance.
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3.1.9 Company background/history and why vendor is qualified to provide the services
described in this RFP. Limit response to no more than five (5) pages.

Workiva's Executive Summary
About Us

Workiva (NYSE:WK) created Wdesk, a cloud-based productivity platform for business data collaboration, management,
and reporting that is used by thousands of organizations. Wdesk helps public sector and government agencies meet
compliance standards with synchronized data, controlled collaboration, granular permissions, and a full audit trail.
Wdesk simplifies the data gathering, organizing, and authoring of complex business reports and presentations (like
the CAFR, Budget Books, Bond Statements, Parking and Utilities Funds . . .), allowing the State of Nevada Office of the
State Controller to spend more time on what matters most.

At Workiva, we believe that business solutions should be simple, intuitive, and require no expertise to quickly
accomplish a task. We believe that business solutions should deeply engage people, not just automate a business
process workflow. We believe that all customers should be on the most recent version of the software—with no burden
or disruption to get there. At Workiva, we believe that there is a fresh approach to take in addressing your specific
reporting and broader collaborative work management requirements.

Workiva Corporate Headquarters are located in Ames, lowa with offices in the following cities: Boulder, CO, Bozeman,
MT, Chicago, IL, Dallas, TX, Denver, CO, Miami, FL, New York, NY, Scottsdale, AZ (Secondary Operations), Seattle, WA
as well as Amsterdam, The Netherlands and London, U.K. around the globe.

About Wdesk

Built for the cloud, Wdesk is a collaborative work management platform that connects documents, data, and people in
new and powerful ways. Wdesk provides greater collaboration for teams working toward multiple goals, stronger
document control when multiple contributors are working together, and a more productive way to manage and process
large amounts of data when working with multiple sources of input. The platform has a simple and intuitive interface
designed to eliminate the need for specialized or extensive training. With implementation measured in days, not
months, and no costly or disruptive upgrades, Wdesk removes the burdens of traditional software platforms and offers
a fresh approach to managing your data, business processes, and work.

Wdesk meets the needs of business professionals in the areas of Finance and Accounting, Audit and Controls, Risk and
Compliance Management and Operations. By using Wdesk for your CAFR, the State of Nevada Office of the State Controller
can drive productivity and principled business performance for your employees and constituents.

How It Works

Wdesk users control their business data by collecting it from a variety of formats and linking it directly to any source
required. A full audit trail provides users the accountability and confidence they need for critical reports. It only takes a
few hours for companies to deploy Wdesk, and it doesn't require IT support. Complex business reporting has never
been easier.

Vision
The Workiva vision is a quest for simplicity for crucial organization reporting. The outcome is a reinvention of the

manual, cumbersome process of creating financial and managerial reports. Wdesk delivers groundbreaking and nimble
solutions to financial professionals.

Founding Principles

*  Provide the highest standard in cloud-based collaboration solutions for business reporting

*  Be the leader in technology innovation with a focus on usability.

*  Operate with complete integrity and data security.

»  Strive to achieve 100 percent customer satisfaction with a deep understanding of customer challenges.

Leading Innovation

Wdesk is a nimble platform that quickly responds to the changing needs of the business reporting industry. Innovation
is driven by listening to our customers’ feedback and implementing their suggestions.
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Security

The importance of securing electronic data is paramount when it comes to confidential financial and strategic business
information. We host our product using the same infrastructure used to host Google Apps and the Google search
engine. Google's infrastructure manages data for millions of consumers and billions of dollars in advertising
transactions. Your information is safe and secure with Workiva.

Workiva invests in technology, people, and process to ensure your data is safe, secure, and private when you place it in
our trust. Our dedicated team of software and security professionals is responsible for building in security from the
very start, reviewing all design, software code, and completed products to ensure it meets strict security and data
privacy standards.

To demonstrate our commitment to Security; we have successfully completed the rigorous Service Organization
Controls (SOC) 1 and (SOC) 2 Statements on Standards for Attestation Engagements No.16 (SSAE 16) Type Il audit
process. This audit establishes that Workiva employs uniform and reliable safeguards and operational controls as a
host and processor of our customers’ data. Workiva has also received agency sponsorship and is designated as in
process for FEdRAMP authorization.

£
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Our Customers

Since 2010, we have provided our solutions to more than 2,900 enterprise customers, including over 70% of the
FORTUNE 500°.

Our customers include many of the world's leading companies. Fortune 100s, high-tech innovators, manufacturers,
banks, airlines, energy companies—businesses from Home Depot to Skilled Healthcare Group and Hyatt Corporation to
Kimball International trust Workiva for their reporting needs. Some of our public sector customers include State of
Arizona, City of El Paso, Middlesex County, and the State University System of Florida.

World Class Customer Satisfaction

At Workiva, we're committed to our customers' success and supporting them throughout their reporting process. Our
Customer Success and Professional Services teams thrive on delivering exceptional service to all our customers. That
is why we have world class satisfaction ratings.

Our culture is based on an innate caring and understanding of our customers’ needs. Our Customer Success Managers
are embedded in our customers’ teams as they work together through all the processes and controls necessary for
high-quality business data management, reporting and decision-making.

Our customers love our personal attention to detail and how we respond to them around the clock. Our customer
satisfaction scores are greater than 95 percent, and our revenue retention rates exceed 96 percent, which confirms that
we are trusted partners. When we receive poems, cards and gifts from customers, we know we are making lasting
improvements.

Commitment

Workiva is committed to improving and understanding the State of Nevada Office of the State Controller's compliance,
data management, and financial reporting responsibilities. Workiva is proud to sponsor NASC (National Association of
State Controllers), NASACT (National Association of State Auditors, Controllers, and Treasurers), GFOA (Government
Finance Officer's Association), and to be a corporate member of AGA (Association of Government Accountants). These
organizations help to provide government leaders with the tools, education, and networking opportunities to learn and
share best practices both nationally and regionally.

Thought Leadership
Robert Childree, Senior Advisor, Former State Comptroller of Alabama

Mr. Childree has over forty years’ experience in financial management and governmental accounting systems. He has
specific expertise in the area of financial management systems for state governments including accounting, budgeting,
procurement, payroll, personnel (HR), financial analysis and financial reporting. Mr. Childree developed and wrote
fiscal and accounting policy for the State of Alabama. He has developed and taught financial management courses to
the fiscal staff of the State of Alabama and has spoken frequently regarding governmental financial reporting to various
organizations across the country.
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John Radford, Senior Advisor, Former State Controller of Oregon

John has many years of governmental financial management experience starting his career for the city of Omaha,
Nebraska before moving to Oregon in 1983 to begin work as chief budget officer in the Oregon Judicial Department.
John was appointed State Controller in 1989 and has since served several different leadership roles within the State.
John is a lifetime member and past president of NASACT and NASC. He has also been very involved with other
organizations such as GFOA, AGA, and lIA to name a few.

Bob Attmore, Senior Advisor, Former GASB Chairman

Bob is a highly regarded accountability executive with demonstrated leadership and management skills developed over
four decades of progressively more responsible positions in professional service organizations. He is experienced at
building a shared vision for excellence and motivating a highly trained group of professionals, technical and clerical
employees to achieve desired results. Bob is focused on accomplishments with a positive attitude, strong work ethic
and a reputation for integrity. He has held top leadership positions in several professional associations, and has been
a frequent speaker at professional conferences.

Hank Steininger, CEO, H.J. Steininger PLLC

Mr. Steininger brings years of professional and government experience, and is the CEO of a public accounting and
professional services firm based in Palm Beach, Florida. For Grant Thornton LLP, he held the positions of Managing
Partner, Global Public Sector, U.S. Chief Operating Officer, and member of the Partnership Board. Clients served
included technology, financial services, not-for-profit and government organizations. He is a former partner with Ernst
& Young and senior executive with ICF International. He has served as Chairman of the Association of Government
Accountants (AGA) Corporate Partners and the Technology Association of America. Hank is a CPA in Florida and
Virginia, holds additional certifications, and is an active member of the AICPA and the Florida and Greater Washington
Societies of CPA's.

Best of Breed

We are honored to be recognized by Gartner as a best-of-breed vendor in the EFCA market, awarded the "Leader"”
position on the 2016 and 2017 Gartner FinTech Quadrant, and recognized as the best FinTech solution by Chartis.
Workiva is also ranked 129 on the Deloitte Fast 500 and has received numerous awards and recognition, some of which
are highlighted below. Our goal is to develop, launch, and support technology for the very specific and intricate world
of business data that touches all parts of a company—and collaboration is at the core. We strive to exceed our
customers' expectations and design our platform functionality around their direct feedback. See a few of these awards
below:

*  2017: BIG Innovation Award: Workiva Modernizes the way people work with Wdesk

e 2017: Gold Stevie Award for Most Innovative Company of the Year - American Business Awards

e 2017: Gold Stevie Award for Large Software Company Employer of the Year - American Business Awards

e 2017: Silver Stevie Award for Most Innovative Technology Company of the Year - American Business Awards

e 2017: Silver Stevie Award for Software Company of the Year - American Business Awards

e 2016: Silver Stevie Award for Most Innovative Technology Company of the Year - American Business Awards

e 2016: Top 20 Most Promising Corporate Finance Tech Solution Providers - CIO Review

e 2016: Ranked #66 in the Cloud Top 500 Market Report - by Apps Run The World

e 2016: Top 20 Most Promising Productivity Tool Solution Providers - CIO Review

Wdesk Platform Overview

Our customers love us. They love us because we deliver a collaborative platform that helps them work smart.

We help organizations through our platform we call Wdesk, On top of the platform are delivered solutions specific to
accounting and finance, audit and control, risk and compliance, and extensible user created solutions. Wdesk is the
leading solution for SEC reporting and broader financial, management and performance reporting as recognized by our
large market share and leadership position in the Gartner FCPM magic quadrant. No solution has attracted more SOX
and ICFR customers in the past two years than Wdesk. Wdesk also has the largest market share in the complex
integrated Dodd-Frank risk reporting space. In addition to these solutions, our customers have extended the use of
Wdesk to support hundreds of other collaborative work management processes including budgeting and planning,
close process management, IPO readiness, enterprise risk management, and many other use cases.
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Financial Data Management and Reporting Solution

Wdesk allows users to create any various types of financial reports including, but not limited to:

e CAFR

*  PAFR/Citizen Reporting

e Budget Reporting

e Quarterly Financial Reporting
* Internal Controls

Wdesk is a cloud-based application that makes creating and managing complex business reports easy. It's simple to
use, has a familiar interface, and lets people work together on common documents. Wdesk combines word processing,
linked workbooks, charts, and presentations into one application that powers all of our solutions.

Accuracy you can count on.
Live-linked data is always up to date, and the Wdesk application can easily incorporate information from many different
sources. Data is stored in the cloud, so the version being edited is always current.

Data consistency.
Wdesk is your single source of truth. Across the enterprise, teams can rely on our cloud platform as the place to get
final answers. Connect and reuse live-linked data and narrative throughout your organization.

History and audit trail.
Ensure consistency and accuracy in every step of your business process. In Wdesk, every change leaves a digital
record. Grant powerful review capabilities directly to your reviewers and auditors.

Version control.
Your team is always on the same page. Manage your documents and data with less effort and more accuracy. Teams
work on the same version of document and data in Wdesk.

Easy and efficient.
Wdesk was designed to be as easy as the familiar office apps used today, but built for the cloud. Easy setup means
users can be up and running in less than three hours, with no IT involvement. Users can work on or approve reports

from anywhere.
workiva

Single Platform, Expanded Value

SOLUTIONS

Extensible
Solutions

Collaboration Data History and Version
at Scale Consistency Audit Trail Control

PLATFORM

| Flexible Data 3 People and Content Permissions
Management f[asking puoKiow Groups Collaboration and Security

COLLABORATIVE WORK MANAGEMENT

Wdesk is fundamentally different than any other solution you have

*  Wdesk is 100% cloud. No software to install. No Hardware to buy. Built on the most modern of technology. You
can access the system anytime, anywhere - mobile included. With Wdesk - there are no painful software
upgrades. New features are delivered weekly and you are always on the most updated version of the platform.

48





Wdesk is uniquely capable: Wdesk is scalable yet collaborative. Accurate and actionable. Powerful yet
intuitive. Open yet secure.

Wdesk supports collaborative work management: It is designed for the way you work, optimized for today's
requirements. At Workiva, we believe that solutions should be simple, intuitive and require no expertise to
accomplish a task. We believe solutions should engage people - not just automate part of a business process
workflow. We believe that there is a fresh approach to take in addressing your specific reporting and broader
collaborative work management requirements.

Wdesk combines a lower cost of ownership with a modern and configurable approach to collaborative work
management. Wdesk works with a browser or mobile device, using a familiar interface that enables all users to access
the system from anywhere in the world on any internet device with minimal training. Our innovative technology and
approach can provide the State of Nevada Office of the State Controller with the following key advantages:

Optimized time to benefit: Workiva customers have demonstrated a time to value of implementing Wdesk
measured in days and weeks compared to the months and years required by other systems.

Reduced operating costs: The Workiva cloud delivery model removes the overhead and hardware of other IT
costs, enabling you to realize a lower cost of ownership.

Increased operational efficiency: The easy-to-use interface of Wdesk enables users to quickly drive
productivity and work smart.

Reduced risk and improved compliance: Wdesk ensures that the security and permissions are enforced
throughout the business process. Wdesk lets you to work simultaneously with your team and still control edits
and permissions.

Our common goal is to help our customers achieve success in the shortest period of time with the greatest benefit.

Wdesk Features

Collaboration

Multiple contributors work simultaneously on the same document with real-time updating
Users have private drafts of their working sections until they are ready to share with the team

Each section that is shared creates a revision in the document history, providing a full audit trail of every
change made to the document

Commenting and track changes streamline the review process

Live-Linking

Linking capabilities automatically update data and text changes throughout documents and workbooks

Multiple data points can reference the same target cell in a workbook providing a single source structure to
alleviate change management pain points

Multiple documents can be linked to the same source workbook

Each use of data can be formatted to different number types and decimal places without affecting source data
Links in documents can be rolled forward to new reporting periods

Charts and tables automatically foot and cross-foot, ensuring accuracy

Use workbook sync to define an automated process for syncing Wdesk workbooks with a specified range of
cells in an Excel workbook

Content Creation

Create multiple document types—word processing, presentations, spreadsheet workbooks, and data-driven
charts—within the same application

Leverage existing office documents
Word processing and charts and tables with spreadsheet logic are in the same platform
Create folders or projects to organize content

Commenting and Review

Generate blackline reports that show the differences between any two selected revisions of a document or
workbook

Track changes in documents and workbooks

Changes made by other editors will not become part of document until changes are "accepted” in Track
Changes Mode
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Comments made in reviews flow back and are visible for digital review
Reviews of documents, milestones, and blacklines can be distributed to key stakeholders
Complete document version history provides audit trail including comments

Advanced Permissions

Distribute role-based document access and privileges for administrators, contributors and reviewers

Set permissions at the document or section level

Permission levels include owner, editor, viewer, and no access

Determine which users can approve or reject proposed changes from other editors in track changes mode

Enhanced Security

SSL and web-based authentication for secure document access
Two-factor and SAML integration for advanced security options
Granular object model with encrypted storage

PIN authentication for iPads and Android tablets

Service Organization Controls (SOC) 1 and (SOC) 2 Statements on Standards for Attestation Engagements No.
16 (SSAE 16) Type Il audit process

3.1.10 Provide a brief description of the length of time vendor has been providing services
described in this RFP to the public and/or private sector.

Since 2010, we have provided our solutions to more than 2,900 enterprise customers, including over 70% of
the FORTUNE 500°.

Our customers include many of the world's leading companies. Fortune 100s, high-tech innovators,
manufacturers, banks, airlines, energy companies—businesses from Home Depot to Skilled Healthcare
Group and Hyatt Corporation to Kimball International trust Workiva for their reporting needs. Some of our
public sector customers include State of Arizona, City of El Paso, Middlesex County, and the State
University System of Florida.
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Section VIl Proposed Staff Resume(s)

The very first thing that happens when we receive your executed contract is that you are assigned a dedicated
Customer Success Manager (CSM). Customer Success Managers are trained application experts who are directly
responsible for customer communication and account management. The Customer Success Manager directs day-
to-day support activity for a customer account and communicates with software quality assurance, product
development, and other members of the support team to ensure timely and efficient response to customers
questions, incidence and service requests. Your CSM will be Wdesk Certified and will be someone with experience
working with government entities. The CSM will coordinate a kickoff call with your Solutions Architect to begin the
Process Audit and Onboarding.

Project Team

The Workiva Privacy Policy states that resumes may not be shared without prior consent. CSM assignments are
not made until we have an executed contract in place, therefore we are unable to share team resumes at this time,
however, the typical implementation and support team is made of up of one or more of the following roles:

Onboarding Project Managers are utilized when implementing particularly large scale projects. This person is
responsible for coordinating the project plan with the customer, setting up training schedules, deliverable schedules
and Workiva support personnel. The OPM meets regularly with the customer to provide updates, request
information and detail progress.

A Solutions Architect works on a contracted basis with a specified scope of work on a given project. When they
are a part of your Workiva support team, the Solutions Architect is responsible for all aspects of that project
implementation. Their role can vary based upon the contracted Statement of Work, but rest assured, they are
always working very closely with the Customer Success Manager, to ensure the quality and timely delivery of the
project.

Customer Success Managers are trained application experts who direct day-to-day support activity for a customer
account and communicate with Software Support Engineering, Product Development, and other members of the
support team to ensure timely and efficient response to customer questions, incidents and service requests.

The State of Nevada Office of the State Controller will also have a dedicated Regional Sales Director. Your RSD
will work collaboratively with the university and your CSM to make sure you are receiving the most value from your
Wdesk solution. The RSD is available to help with questions surrounding your contract, billing and exploring new
ways Wdesk can help your team.

We appreciate that your business reporting needs are unique, and our skilled, energetic professionals are ready to
partner with your team to create a collaborative environment that best fits your situation. As a Workiva customer,
your CSM will support you through the entire process. We will work as an extension of your team to prepare and
review your documents and assist with any questions. Our products are comprehensive, and we want to make sure
that you benefit from each and every feature, thereby ensuring your success.
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Section VIl Other Informational Material

Who We Are
Our History

We founded WebFilings in 2008 to change the way corporations were managing and reporting business data. We
released our first cloud solution in 2010 at a time when most companies were hesitant to place their trust in the
cloud. That quickly changed.

Our Wdesk platform caught on like wildfire. Companies big and small adopted Wdesk because for the first time,
they could collaborate with control and accountability.

We changed our company name to Workiva in 2014 to keep pace with growing demand for our solutions from
finance, compliance, risk, and audit teams.

Today, Wdesk is modernizing how people work across thousands of organizations around the globe, including more
than 70 percent of the Fortune 500®.
Our Innovation

We pioneered a cloud platform that was so innovative that within its first 5 years, it was being used by more than 65
percent of the Fortune 500®.

Our customers love Wdesk because we deliver a platform that they want and need. Wdesk gives them the same
features at work—speed, access, and sharing—that they use at home. Even though Wdesk feels like a familiar
consumer application to our users, it is powered by one of the fastest, safest, and most sophisticated data
management engines available today.

We built Wdesk to save our customers time, money, and other resources, so they can spend more time on what
matters most.

Our Customers

Our culture is based on an innate caring and understanding of our customers’ needs.

Our customers love our personal attention to detail and how we respond to them around the clock.

Our customer satisfaction scores are greater than 95 percent, which confirms that we are trusted partners. When
we receive poems, cards, and gifts from our customers, we know we are making lasting improvements.

Our People

Collaboration is the key to our success, and it ignites fresh ideas at all levels.

We value all backgrounds, beliefs, and interests, and we recognize this diversity as an important source of
intellectual thought, varied perspective, and innovation.

Workiva follows a Human Asset Management approach to employee relations, which relies on a philosophy of
putting our employees first, listening to their voices, and responding to their needs. This extra care for our
employees gets passed on to our customers every day.

Our Communities

We give our employees the flexibility to achieve a genuine work-life balance, so they have time to give back to their
communities.

With paid-time off for volunteering, hands-on community service projects, and office-based fundraisers, we strive to
improve the places where we live and work.

Our charitable giving focuses on nurturing the next generation of scientists, engineers, and entrepreneurs.
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Wdesk for Federal, State and Local Government
Federal Government

Drive efficiency. Increase transparency.

Streamline the presentation of your financial and budget data and the documentation of OMB A-123 compliance.
Wdesk enables your agency to create and report accurate information in a single, collaborative platform.

Connect people and information.
» Improve efficiency in managing and documenting financial and performance data
» Review all changes to numbers and narrative with a full audit trail
* Ensure consistency across departments and report types, including strategic plans

»  Combine your numerical data and program narratives in a controlled environment

State Government
Optimize efficiency and collaboration.

Collaborate with your team on your CAFR, budget presentations, and compliance reports. Easily capture and verify
data to ensure consistency and accuracy.

Make informed decisions.
» Link data across your documents, ensuring consistency from one report to another
* Maintain data accuracy and transparency with a single source of truth

» Eliminate manual processes with automatic workflow and cross-departmental collaboration

Local Government
Bring data and people together.

Make complex data consumable for your citizens. Connect financial and non-financial information throughout your
reporting process. Budget, grant, citizen, and financial reports are all powered by a secure cloud platform.

Faster analysis, more transparency
* Tell a complete story by combining charts and narrative in the same report
» Create a more efficient process by automating manual tasks
* Link data across your documents to ensure consistency across reports

* Add efficiency and transparency to budget book and CAFR processes

Additional Resources

White Paper: How Federal CFOs Can Minimize the Impact of the Retirement Wave

White Paper: The Finance Director's Guide to Doing More With Less

Datasheet: OMB A-123 Compliance for Federal Agencies

FERF interactive Research Paper: Enhancing Performance Management

Blog: The Case for a Holistic Financial Reporting Process
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Wdesk Features

Collaboration

Multiple contributors work simultaneously on the same document with real-time updating
Users have private drafts of their working sections until they are ready to share with the team

Each section that is shared creates a revision in the document history, providing a full audit trail of every
change made to the document

Commenting and track changes streamline the review process

Live-Linking

Linking capabilities automatically update data and text changes throughout documents and workbooks

Multiple data points can reference the same target cell in a workbook providing a single source structure to
alleviate change management pain points

Multiple documents can be linked to the same source workbook

Each use of data can be formatted to different number types and decimal places without affecting source
data

Links in documents can be rolled forward to new reporting periods
Charts and tables automatically foot and cross-foot, ensuring accuracy

Use workbook sync to define an automated process for syncing Wdesk workbooks with a specified range of
cells in an Excel workbook

Content Creation

Create multiple document types—word processing, presentations, spreadsheet workbooks, and data-driven
charts—within the same application

Leverage existing office documents
Word processing and charts and tables with spreadsheet logic are in the same platform
Create folders or projects to organize content

Commenting and Review

Generate blackline reports that show the differences between any two selected revisions of a document or
workbook

Track changes in documents and workbooks

Changes made by other editors will not become part of document until changes are "accepted" in Track
Changes Mode

Comments made in reviews flow back and are visible for digital review
Reviews of documents, milestones, and blacklines can be distributed to key stakeholders
Complete document version history provides audit trail including comments

Advanced Permissions

Distribute role-based document access and privileges for administrators, contributors and reviewers

Set permissions at the document or section level

Permission levels include owner, editor, viewer, and no access

Determine which users can approve or reject proposed changes from other editors in track changes mode

Enhanced Security

SSL and web-based authentication for secure document access

Two-factor and SAML integration for advanced security options

Granular object model with encrypted storage

PIN authentication for iPads and Android tablets

Service Organization Controls (SOC) 1 and (SOC) 2 Statements on Standards for Attestation Engagements
No.16 (SSAE 16) Type Il audit process
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Functionality Detail

Wdesk offers several other tools that can be useful in helping to streamline your processes across your organization
and especially across your geographic locations around the world.

Commenting

Wdesk provides robust commenting features for internal and external reviews. Users can respond to other users'
comments in a “threaded discussion” format. Threaded discussions within commenting and the ability for
comments to flow back from a “read only” review into the editable document are a unique feature set in the
marketplace.

Comments can be edited, replied to, closed and deleted. Wdesk also supports directed comments and the ability to
filter comments by author, status and date. In addition, read-only versions of the document can be sent out via
email for review to any user or groups of users for review and comment. Comments added in these read only
versions of the document show up in the editor so multiple reviews can be sent to multiple groups and the
comments from those reviews can be seen in one place in the document editor.

Directed Commenting

Directed commenting allows you to direct a comment to specific users or groups of users with permissions in Wdesk
with an @mention, and have them receive an email notification.

The email notification the mentioned user(s) receives contains a Go to comment button as well as a link that takes
them directly to the comment in the document. The text of a comment is not included in the email to maintain
confidentiality.

If you receive Directed Comment email notifications frequently, notifications can be bundled so that you receive
multiple notifications at once. This Delayed Email Notification status can be turned on or off by an account admin.

Presentations

Many organizations depend on slide-based presentations for key communication both internally and externally. With
Wdesk Presentations, you get all the advantages of an eye-catching visual presentation combined with the power of
collaboration, control, data linking, and roll forward.

Presentations collaboration features allow you to work with your team in the same slide deck at the same time. Gain
control and use permissions to lock down designs in your master layouts or to maintain completed work while
allowing other slides and groups to be edited as needed.

You can link data directly into your slides from a workbook for consistency and simultaneous updates in every
location where the data appears. Finally, you can reuse your presentation and the linked data to roll forward and
maintain ongoing accuracy. Create a milestone for your final report each period for easy tracking and auditing.

Create Publish Ready PDF

Wdesk documentation is fully compatible with Office. Users can import Excel, Word and PowerPoint documents into
Wdesk for collaboration. Additionally users can export documents from Wdesk to Excel, Word, PowerPoint, or PDF
format. We also support images such as .jpeg and .gif files.

A PDF document may be created of an entire project or of any combination of documents within a project. The PDF
can then be saved or printed. Create Publish Ready PDF is an option when saving as PDF that generates a PDF
suitable for traditional printing. When creating a Publish Ready PDF, you can include the following options:

» Hyperlink formatting (underlines and blue text color)

» Table Cell background shading

* Leader dots in cells

Style Guides

If you need to reuse the same text formatting options repeatedly, you may consider creating a Style Guide to make
the process quick and easy. Style Guides let you apply uniform formatting by highlighting the text and selecting the
style you wish to apply from a drop-down menu. Only document owners can create and edit style guides, but anyone
can use them. Styles can be applied to document text, document tables, and presentations.
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Export to InDesign

Documents created in Wdesk can be exported to Adobe InDesign for greater customization and layout for printing.
Wdesk facilitates designed reporting in InDesign through the use of an In Copy Markup Language (ICML) exporter
and customized style guides. Wdesk is best utilized for document editing and collaboration, while InDesign is best
utilized for handling complex document design.

Certification

Certification allows you to establish standard and repeatable steps for managing various processes, such as sub-
certification or approval processes.

In Certification, you can create processes in which you can perform the following management tasks:

= Create and send certification letters.

= Manage signers and the letter-signing and approval workflow.

= Track and manage exceptions and comments.

= Attach standalone files as supplemental information.

» Generate reports showing comments and exceptions or the signing status of a particular letter.
=  Store letter templates in a library for reuse in future reporting periods.

*  Administrator control of dynamic user roles.

Data Integration

Wdesk makes it easy to connect and update data from your most critical systems, including desktop spreadsheets
and documents, general ledgers, ERP, CRM, and other sources into the platform. Wdesk offers direct import and
export capabilities, an Excel® sync add-in, APIs, and pre-built connectors.

Bidirectional data flows in connected systems and linked data within Wdesk gives you confidence in the accuracy of
your data. Imports directly from source systems eliminate manual entry errors, and automated refresh ensures up-
to-date data.

Wdesk Spreadsheet Connectors

Workiva offers a growing ecosystem of pre-built connectors to ERP, CRM, and HR systems, including common
platforms like Dell Boomi™, Host Analytics®, NetSuite®, Oracle®, and SAP® solutions.

Direct APl access via the Data Connection Toolkit

Workiva delivers comprehensive standards-based web service APls to support all integrations to and from the
Wdesk platform. These connections would be built and maintained by the customer’s IT team.

Spreadsheets

Spreadsheets gives you the power to work with large, complex data in a familiar, collaborative, and controlled
environment.

» Create Spreadsheets three different ways: synchronize an external Excel file using Wdesk Sync, create a
new Spreadsheet from scratch in Wdesk or import a .csv file.

* Real time collaboration - In traditional Wdesk documents, only one person can work in a section at a time,
as indicated by the pencils and locks. In Wdesk Spreadsheets, multiple people can be working together in
the same sheet, in real time.

* Utilize cross sheet formulas in Spreadsheets.

» Easily understand complex formulas using the Advanced Formula Editor.

* Link from data in Spreadsheets to Wdesk Documents, Presentations and Workbooks.
» Save a local copy of your Spreadsheet as a .csv or.xlIsx file if needed.
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Data Collection

When you have information to collect from many sources, Data Collection streamlines your process and helps
ensure the consistency and accuracy of the resulting data. Information in Data Collection is automatically
aggregated and you can view the data as a whole, or view contributions from specific individuals or locations.

In addition to giving you control over the collection and aggregation of data, you can track the progress of those
providing data using the Data Collection dashboard. The dashboard allows you to easily monitor submissions and
approvals and track against deadlines. Data Collections may also be reused and rolled forward to give yourself a
head start for the next reporting period.

Tasking

Tasking is a fully integrated solution for creating and completing tasks within Wdesk. Tasking is flexible with multiple
task types available: Approvals, reviews, requests for documentation, or any custom task required for your work.
Assign and respond to tasks in the same environment used to create your reports. Assignees are sent email
notifications alerting them to their tasks and you can track tasks you've assigned or been assigned in a filterable
dashboard within Wdesk.

Evidence Management

Evidence Management in Wdesk allows you to collect supporting documents as evidence, and ensure they're tied
to a specific cell or range of cells in your workbook. Drag and drop substantiating documents from your computer to
your workbook on a cell-by-cell basis. Attach and connect PDFs, spreadsheets, text documents and many other file
types.

Create placeholders and tasks to request attachments from others. Users receive a request via email and upload
the attachment through a portal. Once documents have been attached to the workbook cells, ensure that the
documentation matches the source document before passing along to stakeholders.

Mark up any uploaded attachment in the Wdesk viewer. Use markups including general shapes, tickmarks and text
narratives to highlight key attributes. Package everything to export for safe keeping or distribution. Generate a .zip
file of source documents and attachments. Attached files are exported in a variety of formats, including Word, Excel,
PDF and more.

Support Binders

Support Binders creates a digital binder that documents specific values in your CAFR or Budget reports. Use
Wdesk to attach PDFs, images, Excel files, Word docs, .CSV, .TXT, .RTF, and other file types to workbook cells.
Use the tasking feature to request further attachments from colleagues.

After you have added attachments, use the Viewer to annotate and tie out financial statements and workpapers.
The tools in the viewer allow you to markup the document with shapes, tickmarks and narrative text.

Finally, export all materials to one convenient digital binder. Send your support binder for review on a computer or
mobile device. Utilizing the commenting feature allows for effective collaboration with your colleagues.
Wdesk Mobile

If you need to view or comment on Wdesk documents while away from your computer, you can do so using the Wdesk
Mobile application. This application allows you to view and comment on your Wdesk files, manage tasks, and sign
Certifications from a compatible Android or iOS device.

Wdesk Mobile is not currently compatible with Windows phones or Blackberries.
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Training
Being properly trained is the key to a successful experience with any application and with Workiva, training is
available throughout the life of your relationship with us. Our world-class training curriculum provides learning
opportunities for all of our customers. Training is available both live and pre-recorded, so you can get up and
running with Wdesk right away. We can even come onsite and train your team in person. You choose the fit that's
best for your team. Below are some of the key areas of the training we provide:

*  Software

*  Continuing education for existing features

* New feature training and overviews

*  Online training and help

+ Data Collection

»  Certification

+  XBRL

Wdesk users have 24/7 access to our online help site; with a click of a button directly within the application, quickly
and easily access thousands of articles and video tutorials.

Wdesk users can also join the Wdesk Community, which is an online forum designed for Workiva customers to
share industry knowledge, ask questions and spark meaningful conversations with peers - all within Wdesk.
Members get access to additional training materials and calendars along with the full support of the online
community.

Wdesk User Certification

Once your initial training is complete and users have gained some Wdesk experience, many of our customers are
taking advantage of our Wdesk User Certification program and implementing the program across their
organizations.

Continuous Learning Opportunities

Take full advantage of ongoing training and education opportunities. Choose what's right for you—participate online
or in-person. Earn CPE credits at a training in a city near you, or sign up for a virtual event today. See a complete
list of events and continuous education offerings.

The Exchange Community

In addition to our continuous learning opportunities, Workiva also hosts an annual user conference called The
Exchange Community or TEC. Now in its seventh year, TEC brings together Wdesk users, industry professionals,
and thought leaders for three days of training and networking. Join over 1,700 professionals for 3 days of training
and networking at this conference that has a 96% satisfaction rating. TEC 2018 will be held September 19-21, 2018
at the Gaylord Opryland Resort and Convention Center in Nashville, TN.

At The Exchange Community, you can:

* Earn up to 15 CPE credits

»  Build your professional network with other like-minded professionals

* Enhance your career development through next level hands-on trainings
* Interact with our development team and provide direct feedback
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Consulting Services

The Workiva consulting team works closely with customers, developing insights into core reporting challenges.
From day-to-day financial reporting to robust audit processes and enterprise-wide risk frameworks, we'll evaluate
your overall process design and work with you to develop the best solutions to meet your unique needs.

With experience ranging from subject matter expertise to process improvement to implementation services and
facilitation, Workiva Consulting Services will serve as an extension of your own reporting team. We use our vast
Wdesk experience and industry best practices to build and implement the reporting process improvements that will
drive best in class reporting processes. We then engage your team to ensure they are trained and supported. This
ensures reporting processes that can be implemented very quickly, yet are repeatable and sustainable for the long
term.

In short, we help you find a better way.

How it works
* Process discovery and full evaluation determines goals and structural requirements for the solution.

» Based on our findings, we create an initial design in Wdesk to demonstrate the proposed future state of
process improvements and how the application meets project requirements.

* The consultant reviews, validates, and provides design revisions based on customer feedback and
additional learnings. This exercise of review and feedback is repeated until a design and solution meets all
requirements.

*  Our team builds out the full project in Wdesk based on the agreed project design. This establishes the
document creation, data aggregation, linking, and reporting automation within Wdesk.

» The consultant reviews the final project with the user, providing training, best practice guidance, and
instructions to move forward.

Available Consulting Services

Process Audit and Improvement

We sit down with you and your team to evaluate the work you are performing-in or outside of Wdesk. We examine
the document, workbook, linking structure, and source data files. Our goal is to provide recommendations to further
streamline your process and take advantage of additional Wdesk functionality to meet business goals and
reporting requirements.

Audit and Controls Management

We work with our customers’ current processes to recommend a project design and solution based on reporting

requirements and the customers objectives. Our Solutions Architects help organize and structure risk and control
libraries that link to subsidiary matrices, which allow for consistency of controls data throughout the organization.

We map KPlIs and KRIs into reports and dashboards for management tracking and review.

Financial Regulatory Risk Reporting

We work with the largest banks in the world on their capital and strategic plans, stress testing reporting, and
recovery and resolution plan submissions. In collaboration with your team, we’ll construct a process that is
repeatable and sustainable, and promotes the data quality that global regulators demand.

Internal and Management Reporting

Financial analysis, monthly close reports, budget, forecasting, and board reports all leverage much of the same
information. Wdesk ensures consistency of data across these reports via live-linking. Workiva consultants are
your resource to map your data structure in Wdesk and link it to internal and management reports.

Insurance Statutory Reporting

Information shared across legal entities for the customers regulatory submissions is linked in Wdesk for quick and
controlled updates. A Workiva consultant leads workshops and interviews the necessary teams to map shared
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data, and builds an optimized project architecture. Manual updates and data checks are minimized, so more time is
spent on value-added work.

Enterprise Risk Reporting

Enterprise risk management (ERM) consulting services are designed to help companies enhance reporting.
Dedicated consultants work with you to identify and transition your information to risk assessment templates.
Workiva takes a standardized yet flexible approach by offering three consulting packages to assist you in
achieving your reporting objectives.

Leaders in XBRL

XBRL, short for eXtensible Business Reporting Language, enables the standardization of data for key stakeholders
and investors. The quality of your data is critical, as is selecting the right service provider.

Our Professional Services team is the largest in the world and provides more XBRL and iXBRL consulting
services than the leading financial printers combined.

XBRL Market Breakdown
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Why Choose Wdesk for XBRL Reporting?
Workiva's Team of XBRL Experts

Workiva's team of XBRL Experts gives us a unique perspective and our technology gives our customers an
advantage over traditional printers and outsourced XBRL tagging. Meet our field of XBRL experts below, some of
whom have literally written the book on XBRL.

Liv Watson

Liv Watson is Senior Director of Strategic Customer Initiatives at Workiva, with a primary focus on monitoring and
evaluating global opportunities. She is a highly regarded expert in corporate governance, financial reporting,
corporate social reporting, integrated reporting and XBRL. Liv was one of the original developers for XBRL and was
a founder of the XBRL International Consortium. She has also co-authored multiple books, including the
Governance, Risk and Compliance Handbook, and XBRL for Dummies.
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Andie Wood

Andie is the Senior Director of Data Modeling at Workiva. Prior to this role, Andie spent five years at the IASB
working on the IFRS Taxonomy and technology in corporate reporting. Andie’s main area of interest is the role of
technology and data in the future of corporate reporting. She is an experienced data and semantic modeler and has
been working with XBRL for over 15 years. Andie is co-chair of the Entity-Specific Disclosure Task Force, a
member of a number of other XBRL International task forces and a member of the FASB Dimension Modeling
Working Group. Andie has a degree in Biological Sciences from St Catherine’s College, Oxford.

Mike Rost

Vice President of Corporate Marketing, Mike Rost is a key contributor to product strategy at Workiva and works with
business leaders in the areas of financial reporting and compliance. Mike was a founding member of XBRL
International with involvement in the XBRL

initiative dating back to 1999. With more than 25 years of experience assisting organizations using technology to
optimize business processes, Mike has an extensive background in finance and accounting, corporate performance
management, and GRC technology. He has also been active in industry associations, including the Open
Compliance and Ethics Group (OCEG) and the Institute of Internal Auditors (IIA). Mike has a bachelor's degree in
economics and an M.B.A in marketing and finance from the University of Minnesota.

Mike Starr

Mike Starr, Vice President, Governmental and Regulatory Affairs, joined the Workiva team in September 2012. Mike
previously served as the SEC Chief Accountant's advisor with a focus on investors’ financial information needs and
the role of structured data in meeting those needs. Prior to his work with the SEC, Mike served as Chief Operating
Officer for Grant Thornton International Ltd., where he oversaw global strategy and public policy. He earned a
Bachelor of Science in accounting from Oklahoma State University (OSU), and in 2010 was recognized as an OSU
distinguished accounting alumnus and inducted into the School of Accounting Hall of Fame.

Susan Yount

Susan Yount, Senior Director of Reporting Practices at Workiva, is a seasoned XBRL expert. She was previously
the Associate Chief Accountant in the Office of Interactive Data at the SEC. A CPA with over 20 years of experience,
she implemented the SEC’s rules on XBRL filings. Prior to the SEC, Susan drove the development of an XBRL
taxonomy for MD&A at Microsoft. She is a former XBRL advisor and principal associate for Two Degrees and was
responsible for external reporting at Cutter & Buck. She spent the first six years of her career in public accounting
with Ernst & Young and Price Waterhouse. She holds a bachelor's degree in accounting from the University of
Washington.

XBRL quality is more important than ever.

Solutions for
want to handle

the mandate A reporting tool

that can transform

More XBRL filings Full Service, the process in
than any other vendor do-it-yourself (DIY) hundreds of areas

or any point in between
Largest SEC vendor among Particular expertise in

large companies, now used by IFRS XBRL and iXBRL solutions SEC and XBRL reporting
70% of Fortune 1000

in the same tool
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As consumption of data increases, investors and analysts will review your company through your XBRL filings. Even
if your data is prepared and led by a third party on your behalf, you retain responsibility for the accuracy and
reliability of your XBRL submission.

Partnering with Arelle

* We have invested heavily in and are a contributor to Arelle, the open-source XBRL validation engine used by
the SEC, other jurisdictions worldwide, and our Wdesk platform.

Improving business validations

» Wdesk has added business validations, an additional set of checks, on top of those tested by Arelle that
prioritize material errors, making validations more highly focused.

Keeping you up to date

»  Our XBRL experts will keep you in the loop on breaking news, or you can ask questions of your peers and
our team securely within the Wdesk Community.

Infrastructure Requirements

Wdesk is a cloud-based platform with very low system requirements: a modern web browser, Flash® Player current
version, and an internet connection. This allows our customers the ability to have a highly scalable solution with
business continuity and without the capital expenditure.

Wdesk communicates on port 443 and port 80 with Adobe Flash 10.x. Flash 10.x is supported on most modern web
browsers:

* Internet Explorer 11

*  Mozilla Firefox Current version - 1
* Google Chrome Current version - 1
»  Safari Current version - 1

Application shall be a SaaS Solution

Workiva develops and markets a fully integrated collaboration SaaS (Software as a Service) solution for complex
reporting. With Wdesk, reporting teams work in real-time on document creation and review. The intuitive and familiar
interface of Wdesk seamlessly combines and integrates word processing and spreadsheet editing capabilities in a
single application with process controls and features.

Offeror shall test and deploy upgrades and patches

When Workiva releases a new version of the application, the cloud-based infrastructure is updated and all
customers receive the new update without having to install anything. Our customers are notified in advance of
updates, and new features and enhancements are highlighted with extensive notes, videos, and additions to the
Help system.

Application shall not store data off-shore

The specific locations to be used depend on the event and the need. Workiva has the capability of transferring work
between geographic zones, Ames, IA (Main); Boulder, CO; Bozeman, MT; Chicago, IL; Dallas, TX; Denver, CO;
Miami, FL; New York, NY; Scottsdale, AZ (Secondary); Seattle, WA and Amsterdam, The Netherlands. Google has
disclosed the following data center locations within the USA: Berkeley County, SC; Douglas County, GA; Council
Bluffs, IA; Mayes County, OK; Lenoir, NC and The Dalles, OR. Amazon has disclosed the following data center
locations within the USA: US East Northern Virginia; US West Oregon Region; and US West Northern California
Region.
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Application is Windows 7 compatible

Wdesk will work on either a MAC or PC. Compatible operating systems include the following:

¢ Windows 7
¢ Windows 8.1
¢ Windows 10

*  Mac OS X Current version to 10.4 (Intel)

Application is Office 2012 compatible
Recommended word processing, spreadsheet, and presentation software:

*  Microsoft Windows OS
o Microsoft Office 2010/2013
« MacOS
o Microsoft Office 2011
Minimum word processing, spreadsheet, and presentation software:
*  Microsoft Windows OS
o Microsoft Office 2007
« MacOS
o Microsoft Office 2008
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Section Il - Cost Proposal
1) Implementation and Training Pricing

Workiva is pleased to provide two Implementation and Training Pricing options for the State of Nevada to consider.
The State of Nevada shall choose either the Standard Implementation or the Full Implementation option, not both.
The main difference between the Standard and Full Implementation will be the amount of professional hours
included with setup. These hours mainly focus on the amount of linking that is setup by Workiva. Both options will
include the input of data and user participation from the State of Nevada for training purposes. The majority of our
customers have chosen the Standard Implementation option which is a great option and includes extensive setup
and training by Workiva along with lower cost.

For both the Standard Implementation or the Full Implementation, Workiva proposes that the implementation and
setup process consist of two main parts, a Process Audit and CAFR Setup. A detailed description of these two parts
is shown below but will also be listed in further detail under each option as well.

Process Audit Summary
1. Evaluate (Define the scope of reporting processes)

a. lIdentify and meet with stakeholders involved

b. Define business and technical requirements for reporting process

c. Provide recommendations for repeatable and sustainable process changes
2. Data Review

a. Conduct thorough review of data sources and usages: including file architecture, information flow, and
analysis

b. Conduct thorough review of reporting documentation: including compliance documents, board or
management presentations, and supporting documents

c. Review data sources technical efficiency
d. Discuss current workflow process and review technical requirements
3. Recommendations
a. Optimized data structure that achieves repeatable and sustainable reporting
b. Suggestions to increase reporting efficiency based upon automation of data feeds

c. Aprioritized list of the expected benefits from the identified efficiencies
CAFR Standard Setup Summary
1. Import and format main document
Import document provided by Customer in .docx format (must be in .docx format).

a
b. Set up document outline and break document into appropriate outline sections.

c. Review text and tables for formatting accuracy (font style, font size, spacing, borders, shading).
d

Set up default header and footer. Import and place graphics. Set up Table of Contents by formatting to auto
generate page numbers, editing Table of Contents text to reflect current quarter and adding hyperlinks to
text. NOTE: Only linked data will be rolled forward. The remainder of the document content will be as
imported.

2. Workbook Sections
a. Create workbook sections for dates and example linking.
3. Example Linking

a. Includes example linking of Statements of Net Position, Revenue Expenses and Changes in Net
Position, and Cash Flows for one of the following: Governmental Fund Financial Statements,
Proprietary Fund Financial Statements, or Fiduciary Fund Financial Statements.





Option 1: Standard Implementation

Standard Implementation

Workiva works with customers to rapidly adopt our service and adapt it to their existing process such that customers
immediately start to realize the benefits of working in Wdesk. Following the implementation, customers are trained
and working in their document within hours. For the "Standard Implementation" typical deployment steps and time-
frames are outlined below.

Cost for Standard Implementation: $10,000 (One Time Fee)

Standard document setup: Our Customer Success team will import your previously published report to Wdesk.
We will create your workbooks and documents and link a sample set of data implementing our best practices for
financial reporting. The first time you log in to your account, you'll be able to hit the ground running. Your Customer
Success Manager (CSM) will be there every step of the way as you prepare your document. The process will flow
as follows.

1. Import and format main document
a. Import document provided by Customer in .docx format (must be in .docx format).
b. Set up document outline and break document into appropriate outline sections.
c. Review text and tables for formatting accuracy (font style, font size, spacing, borders, shading).
d

Set up default header and footer. Import and place graphics. Set up Table of Contents by formatting to auto
generate page numbers, editing Table of Contents text to reflect current quarter and adding hyperlinks to
text. NOTE: Only linked data will be rolled forward. The remainder of the document content will be as
imported.

2. Workbook Sections
a. Create workbook sections for dates and example linking.
3. Example Linking

a. Includes example linking of Statements of Net Position, Revenue Expenses and Changes in Net
Position, and Cash Flows for one of the following: Governmental Fund Financial Statements,
Proprietary Fund Financial Statements, or Fiduciary Fund Financial Statements.

Process Audit: Our Solutions Architect team will spend up to two days on-site with your reporting team. This time
will allow Workiva's team to understand your data source files and how they integrate with your final report(s) in
Wdesk. The Solutions Architect will provide process and data flow recommendations, best practices, outline project
implementation, and provide enhanced training as needed.
1. Evaluate (Define the scope of reporting processes)

a. ldentify and meet with stakeholders involved

b. Define business and technical requirements for reporting process

c. Provide recommendations for repeatable and sustainable process changes
2. Data Review

a. Conduct thorough review of data sources and usages: including file architecture, information flow, and
analysis

b. Conduct thorough review of reporting documentation: including compliance documents, board or
management presentations, and supporting documents

c. Review data sources technical efficiency
d. Discuss current workflow process and review technical requirements
3. Recommendations
a. Optimized data structure that achieves repeatable and sustainable reporting
b. Suggestions to increase reporting efficiency based upon automation of data feeds
c. Aprioritized list of the expected benefits from the identified efficiencies





Option 2: Full Implementation

Full Implementation

In addition to all that is included with the Standard Implementation option, the Full Implementation includes 140
hours of additional support from a Solutions Architect. The Solutions Architect will work to create all the
workbook sections that link to their corresponding sections in the CAFR document. They will also link all tables and
in-text financial values from workbook to their correct locations within the CAFR, with input provided from the State
of Nevada accounting team and Workiva's Customer Success Manager. Further details provided below under
Custom document setup.

Cost for Full Implementation: $40,600 (One Time Fee)

Custom CAFR document setup: Our Customer Success team will import your previously published CAFR report
to Wdesk. We will create your workbooks and documents and perform 1:1 linking while implementing our best
practices for financial reporting. The first time you log in to your account, you'll be able to hit the ground running.
Your Customer Success Manager (CSM) will be there every step of the way. The process will flow as follows.

1. Import and format main document

a. Import document provided by Customer in .docx format (must be in .docx format).

b. Set up document outline and break document into appropriate outline sections.

c. Review text and tables for formatting accuracy (font style, font size, spacing, borders, shading).

d. Set up default header and footer. Import and place graphics. Set up Table of Contents by formatting to auto
generate page numbers, editing Table of Contents text to reflect current quarter and adding hyperlinks to
text. NOTE: Only linked data will be rolled forward. The remainder of the document content will be as
imported.

2. Workbook Sections
a. Create workbook sections for Customer provided CAFR document. Workbook sections will be setup using
Workiva’s best practice guidelines.
3. Linking
a. Link all tables and in-text financial values within Customer provided CAFR document.
b. Linking structure and design will be determined during the process audit.

Process Audit: Our Solutions Architect team will spend up to two days on-site with your reporting team. This time
will allow Workiva's team to understand your data source files and how they integrate with your final report(s) in
Wdesk. The Solutions Architect will provide process and data flow recommendations, best practices, outline project
implementation, and provide enhanced training as needed.

1. Evaluate (Define the scope of reporting processes)

a. Identify and meet with stakeholders involved
b. Define business and technical requirements for reporting process
C. Provide recommendations for repeatable and sustainable process changes

2. Data Review
a. Conduct thorough review of data sources and usages: including file architecture, information flow, and
analysis
b. Conduct thorough review of reporting documentation: including compliance documents, board or
management presentations, and supporting documents

C. Review data sources technical efficiency
d. Discuss current workflow process and review technical requirements
3. Recommendations
a. Optimized data structure that achieves repeatable and sustainable reporting
b. Suggestions to increase reporting efficiency based upon automation of data feeds

C. A prioritized list of the expected benefits from the identified efficiencies





Onboarding Project Plan

Ongoing
Phase 1 Phase 2 Phase 3 Phase 4 Follow-up

Kickoff Call

Online Training

*Onboarding timelines may vary depending on the scope of the project.

Kickoff

*  Meet your Customer Success Manager (CSM)
*  Schedule training for team(s)
*  Schedule discovery call

Process Audit

*  Current process overview with your onboarding team
« Discuss your goals and expectations while working in Wdesk
» Determine a plan of action, including deliverables and timeline

Getting Started with Wdesk

* Account administrator receives a welcome email with log-in information and instructions

* Team setup

» Team completes Getting Started exercises

»  Team goes through training with your Customer Success Manager (CSM)

* Onboarding team sets up your documents and workbook based on the implementation package that was
selected and the co-created plan of action agreed upon during the Process Audit phase.

Training

*  Your CSM guides you through your new process

e 1-2 hour training session on Wdesk

*  You are ready to begin working

Working in Wdesk

» To ensure your success, your dedicated CSM continuously works with you
« Additional trainings are available, and your dedicated CSM will provide continuous guidance

Post-Report Completion

*  Ongoing support
*  Quarterly Success Reviews (QSR) with your Workiva team

Deployment Note - The actual timing of each step in the deployment process will be determined once we have a
better understanding of your current process and a chance to review your documents. Typical implementation is 60
days or less and we will strive to make that period as short as possible. After this initial period, the State of
Nevada's financial reporting team will be very comfortable with Wdesk’s functionality and will ready to begin using
Wdesk. Our easy to use interface along with our dedicated support and training will ensure a smooth transition.





2) Annual Service/Licensing Pricing

Workiva provides Wdesk as a Software as a Service (SaaS) cloud based application. Wdesk is a subscription
based solution where each customer subscribes to the Wdesk Data Platform then adds appropriate user licenses
based on the size of their staff and the responsibilities of the end user who works in the application. The benefit to
platform pricing is that each new department using Wdesk will not need to buy the platform. Additional teams will
only need to add the necessary licenses, making Wdesk affordable and scalable.

License and Seat Descriptions

Data Platform

The data platform grants account-level access to the Wdesk platform and its full suite of tools and capabilities, including
data (tabular, spreadsheet and database), tasking and workflow, document management, people and group
management, plus APIs and integrations. Other platform features include:

*  Unlimited data links

» Retention of audit history and document revisions
»  System-wide collaboration

» Ability to create groups of users

*  Granular permissions system

* Cloud access via web and mobile

» Unlimited access to help content

Productivity Seats

Our license model consists of the following seat types:

Starter: Can review, comment, and approve documents. Can also sign or approve Certifications. Can also
contribute documents via portal or data via data collection.

Standard: Includes Starter features in addition to the following abilities. Can create and edit documents and
data, create links, and view the history of documents or data. Can be a Certification user, account administrator,
and/or Workspace Administrator.

Professional: Includes Standard features in addition to the following abilities. Can manage Supporting
Documents, Data Collections, and Certifications. Supporting Document management includes attaching
supporting documents, requesting supporting attachments, marking up documents, and creating binders of
supporting documents

The following add-on can be applied to Standard and Professional licenses to enhance their functionality.
XBRL: Can perform XBRL tagging, XBRL review, XBRL blacklines, and XBRL reports.

Premium Support

Premium Support Includes:

Guaranteed response time 2 Hours
Dedicated Account Management Support* Included
Emergency Filing Services Included
Dedicated Initial and Ongoing Training Included
Online Help and Workiva Community Included
24/7 Hotline Support (staffed by Workiva experts)** Included

*9am - 5pm Monday - Friday based on time zone of the nearest Workiva support center, which are located in Eastern, Central,
Mountain, and Pacific time zones, as well as Central European Time.

**If after Dedicated Account Management Support Hours, Customer will reach someone other than their assigned Customer
Success Manager for no additional fee.






Pricing: Fees begin with the Starter Package which costs $25,000 annually. The Starter Package includes the
Wdesk Data Platform Subscription as well as three Professional Licenses. Additional licenses can be added to the
Starter Package based on the size of your team(s). Listed below is the licensing cost associated with adding
licenses to the Starter Package:

» Starter License: Free.
e Standard License: $1,300 per year per license.

* Professional License: $2,988 per year per license.

The breakout of the Wdesk Annual licensing cost including 24/7/365 Premium Support associated with the State of
Nevada's CAFR project scope of 9 initial users is as follows:

« Starter Package: $25,000 - includes the Wdesk Platform Subscription and 3 Professional Licenses.
« Additional 6 Standard Licenses for The State of Nevada's initial team: ($1,300 x 6) = $7,800.
* Year one licensing cost = $32,800.

* The State of Nevada will also incur an annual price increase not to exceed 5% for the first 5 years.

Below, Workiva has outlined two pricing proposals that The State of Nevada will choose from. One will include
Option 1 (Standard Implementation) of Workiva's Setup and Implementation options. The second will include Option
2 (Full Implementation) of Workiva's Setup and Implementation options. Both of the options below include the same
platform and license subscription fees for The State of Nevada's initial 9 users.

Option 1 - Total pricing including a one time fee for the Standard Implementation option:

ATTACHMENT G - COST SCHEDULE
RFP 3501 CAFR SOFTWAWRE REPLACEMENT

Vendor: Workiva, Inc.

Estimated
Reference Description Type Price Quantity Extended Price
4.1 Implementation and Training Pricing
4.1.1 Upfront Software License One-Time Included 1 —
4.1.2 Setup and Implementation One-Time $ 10,000 1 $ 10,000
4.1.3 Training One-Time Included 1 —
4.2 Annual Serivce/Licensing Pricing
421 Annual Software License Monthly $ 2,733.33 60 $ 164,000
Annual Software Maintenance -
5% compound annual price
422 increase Annually 5% 5 years $ 7,068.61
Estimated Contract Potential $ 181,068.61






Option 2 - Total pricing including a one time fee for the Full Implementation option:

Vendor:

Reference

4.1

4.1.1

4.2.1

422

ATTACHMENT G - COST SCHEDULE

RFP 3501 CAFR SOFTWAWRE REPLACEMENT

Workiva

Description Type

Implementation and Training Pricing

Upfront Software License One-Time
Setup and Implementation One-Time
Training One-Time

Annual Service/Licensing Pricing

Annual Software License Monthly

Annual Software Maintenance -
5% compound annual price
increase Annually

Estimated
Price Quantity Extended Price
Included 1 —
40,600 1 40,600
Included 1 —
2,733.33 60 164,000
5% 5 years 7,068.61

Estimated Contract Potential

211,668.61
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