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Brokers can be paid a fee or by commission for insurance policy placements and other insurance program services.  


What method does your firm prefer and why?  


We  do  not  have  a  preference  between  fee  and  commission.   We  let  our  client  advise  how  they would  like  to 


compensate us.  If it’s on commission, then we’ll earn the commission % that the insurers are paying for that line of 


coverage.  If  it’s a  fee, we’ll agree on a  fee with you.   We put  in the typical commission percentages  in the table 


below, as a starting point for our compensation discussion. 


Please  provide  the  cost  of  service  fee  or  percentage  of  commission  that would  be  expected  for  each  type  of 


insurance policy.  


INSURANCE PROGRAM 


COST BASIS 


(fee or commission)  COST 


All Risk Property including Boiler & Machinery  Commission  15% 


Fine Arts/Museum Collections Floater  Commission  15% 


Cyber (Primary/Excess)  Commission  15% 


General/Excess Liability  Commission  15% 


Aviation Liability/Hull Insurance  Commission  15% 


Crime(Employee Dishonesty)  Commission  15% 


Other (Please describe)     
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Please provide describe other program services (bundled or unbundled) offered in conjunction with the insurance 


policies shown above and provide approximate cost range for those services below. 


Below is a list of unbundled risk management services that are available for an additional fee.  The approximate 


cost range is between $5,000 up to $150,000, depending on the specific engagement and the Statement of Work 


provided by us. 


Additional Services are available for separate compensation and shall be agreed upon in advance.  Such additional 


services include, but are not limited to: 


 Actuarial analysis of Workers' Compensation, General Liability, and Automobile Liability claims, or other lines 


of insurance; 


 Consulting relating to workers’ compensation cost containment, including behavioral risk management, 


absence management, cumulative injury management, lean ergonomics, financial diagnostics, claims inventory 


workout, vendor selection, return‐to‐work, PastPerformer diagnostics, managed care, claim audits and custom 


cost containment solutions; 


 Financial Advisory Services (FAS) and financial damages measurement services performed by Marsh’s Forensic 


Accounting and Claims Services (FACS) and Construction Consulting Services (CCS) sub practices including, but 


not limited to, business interruption and other claim valuation services;  


 Environmental risk consulting services; 


 Specialty consulting, including business continuity management, supply chain risk management, strategic risk 


assessments, and other MRC specialty practices; 


 Specialized/customized property risk consulting solutions, including business interruption, boiler and 


machinery specialized consulting, loss estimate studies, emergency response management solutions, fire 


protection engineering services, and property risk site evaluation and assessment services; 


Claims services other than those specified under Section 1, if any, including, without limitation: 


 Claims management services, claims reporting as to lines of coverage or claims not included under Section 1, 


and all catastrophic claim response;  


 Complex liability claims consulting, including, but not limited to, claims involving:∙ Multiple policy periods, 


Multiple lines of coverage, Disputes over the number of occurrences or events at issue, Sexual misconduct or 


other personal injury related allegations; 


 Mass tort (including but not limited to, asbestos, pollution, health hazards or class actions) claims consulting; 


and 


 Insurance archaeology research; 


 Risk Financing Optimization (RFO), Catastrophic (CAT) Modeling and Enterprise Risk Management (ERM), 


including Dynamic Risk Mapping, services; 


 Services in connection with loss portfolio transfers and alternative risk financing, including placements made in 


connection with such services; 
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 Captive insurance company feasibility studies; 


 Establishment and administration of captive insurers; 


 Placement of non‐recurring insurance, including, but not limited to:∙ "one‐time" placements for construction 


projects, ∙ "one‐time" placements for marine/cargo risks, "one‐time" placements for surety 


 Placements for specific financial risks, such as trade credit, 


 Placements involving significant quantitative or actuarial analysis or modeling, 


 Placement of risks with financial institutions other than insurance carriers, and 


 Placements of risks not customarily accepted by insurers; 


Provision of the following services: 


 Identification and assessment, in general terms, of potential insurance regulatory and insurance tax issues 


relating to your insurance program; 


 Recommendations concerning insurers in light of such regulatory and tax issues; 


 Obtaining from your current and proposed insurers their views regarding potential insurance regulatory and 


insurance tax issues relating to your insurance, and the collection and settlement of local premium taxes and 


claims payment; 


 Review of and commentary on your internal premium allocation methodology in light of insurance regulatory 


and tax issues; 


 Recommendations regarding a premium allocation model, taking into account factors relevant to your 


operations and in light of specific insurance regulatory and tax issues; 


 Recommendations concerning modifications to your insurance program in light of the insurance regulations of 


the countries in which your insurable risks are located; 


 Review of your past insurance arrangements for specified periods with respect to insurance regulatory and 


premium‐related tax issues;  


 Information regarding premium‐related taxes payable by you in the countries in which you have operations; 


 Where a captive is involved in your insurance program, information and advice regarding the insurance 


regulatory and premium‐related tax issues impacting on the captive; 


 Employee benefits services; 


 Pension plan consulting; 


 Compensation consulting; 


 Executive deferred compensation services; 


 Risk management claims information systems, including Marsh ClearSight LLC software programs, and related 


services; 
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 Strategic Risk Assessment; 


 Provision of Marsh personnel on an out‐sourced basis; 


 Security Consulting; 


 Insurance‐related mergers and acquisition due diligence services and transactional solutions; 


 Placement and servicing of owner controlled insurance programs; and 


 Interactive on‐line client services. 


 


 


 


 







  


 


 


This document and any recommendations, analysis, or advice provided by Marsh (collectively, the “Marsh Analysis”) are intended solely for the 


entity identified as the recipient herein (“you”). This document contains proprietary, confidential information of Marsh and may not be shared 
with any third party, including other insurance producers, without Marsh’s prior written consent. Any statements concerning actuarial, tax, 


accounting, or legal matters are based solely on our experience as insurance brokers and risk consultants and are not to be relied upon as 


actuarial, accounting, tax, or legal advice, for which you should consult your own professional advisors. Any modeling, analytics, or projections 
are subject to inherent uncertainty, and the Marsh Analysis could be materially affected if any underlying assumptions, conditions, information, 


or factors are inaccurate or incomplete or should change. The information contained herein is based on sources we believe reliable, but we 


make no representation or warranty as to its accuracy. Marsh shall have no obligation to update the Marsh Analysis and shall have no liability 
to you or any other party with regard to the Marsh Analysis or to any services provided by a third party to you or Marsh. Marsh makes no 


representation or warranty concerning the application of policy wordings or the financial condition or solvency of insurers or reinsurers. Marsh 


makes no assurances regarding the availability, cost, or terms of insurance coverage. All decisions regarding the amount, type or terms of 
coverage shall be your ultimate responsibility. While Marsh may provide advice and recommendations, you must decide on the specific 


coverage that is appropriate for your particular circumstances and financial position. By accepting this report, you acknowledge and agree to 


the terms, conditions, and disclaimers set forth above. 


Copyright © 2017 Marsh LLC. All rights reserved. 
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Weight Eval 1 Eval 2 Eval 3 Eval 4  Average
N L M weighted 


ARTHUR GALLAGHER 1.  Demonstrated Competence- Overall qualifications and experience 25.0 8.0 10.0 10.0    233.3
  
2.  Market relationship and influence 25.0 7.0 10.0 10.0  225.0


   
3.  Conformance with the terms of the RFQ 10.0 6.0 10.0 5.0 70.0
 
4. Availability of key personnel and service hours commitment 20.0 10.0 10.0 7.0  180.0
 
5.  Experience with similar accounts and comparable engagements 5.0 8.0 10.0 10.0  46.7
  
6. Cost of program services 15.0 8.0 7.0 9.0  120.0
  


 
 Pass/Fail


Financial Stability (pass/fail)      
Technical Ave 755.0


   
    Average score 875.0


Weight Eval 1 Eval 2 Eval 3 Eval 4  Average
weighted 


ALLIANT 1.  Demonstrated Competence- Overall qualifications and experience 25.0 10.0 10.0 10.0    250.0
  
2.  Market relationship and influence 25.0 10.0 10.0 10.0  250.0


   
3.  Conformance with the terms of the RFQ 10.0 10.0 10.0 9.0 96.7
 
4. Availability of key personnel and service hours commitment 20.0 10.0 10.0 9.0  193.3
 
5.  Experience with similar accounts and comparable engagements 5.0 10.0 10.0 9.0  48.3
  
6. Cost of program services 15.0 10.0 10.0 9.0  145.0
  


 
 Pass/Fail


Financial Stability (pass/fail)      
Technical Ave 838.3
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    Average score 983.3


Weight Eval 1 Eval 2 Eval 3 Eval 4  Average
weighted 


AON 1.  Demonstrated Competence- Overall qualifications and experience 25.0 10.0 10.0 10.0    250.0
  
2.  Market relationship and influence 25.0 10.0 10.0 10.0  250.0


   
3.  Conformance with the terms of the RFQ 10.0 10.0 10.0 7.0 90.0
 
4. Availability of key personnel and service hours commitment 20.0 10.0 10.0 7.0  180.0
 
5.  Experience with similar accounts and comparable engagements 5.0 10.0 10.0 10.0  50.0
  
6. Cost of program services 15.0 5.0 6.0 7.0  90.0
  


 
 Pass/Fail


Financial Stability (pass/fail)      
Technical Ave 820.0


   
    Average score 910.0


Weight Eval 1 Eval 2 Eval 3 Eval 4  Average
weighted 


MARSH 1.  Demonstrated Competence- Overall qualifications and experience 25.0 8.0 10.0 9.0    225.0
  
2.  Market relationship and influence 25.0 7.0 10.0 10.0  225.0


   
3.  Conformance with the terms of the RFQ 10.0 6.0 10.0 6.0 73.3
 
4. Availability of key personnel and service hours commitment 20.0 10.0 10.0 7.0  180.0
 
5.  Experience with similar accounts and comparable engagements 5.0 5.0 10.0 10.0  41.7
  
6. Cost of program services 15.0 7.0 6.0 8.0  105.0
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 Pass/Fail
Financial Stability (pass/fail)      


Technical Ave 745.0
   
    Average score 850.0


Weight Eval 1 Eval 2 Eval 3 Eval 4  Average
weighted 


MORETON 1.  Demonstrated Competence- Overall qualifications and experience 25.0 7.0 10.0 7.0    200.0
  
2.  Market relationship and influence 25.0 7.0 10.0 7.0  200.0


   
3.  Conformance with the terms of the RFQ 10.0 6.0 10.0 7.0 76.7
 
4. Availability of key personnel and service hours commitment 20.0 10.0 9.0 7.0  173.3
 
5.  Experience with similar accounts and comparable engagements 5.0 5.0 9.0 6.0  33.3
  
6. Cost of program services 15.0 5.0 5.0 7.0  85.0
  


 
 Pass/Fail


Financial Stability (pass/fail)      
Technical Ave 683.3


   
    Average score 768.3


Weight Eval 1 Eval 2 Eval 3 Eval 4  Average
weighted 


WELLS FARGO 1.  Demonstrated Competence- Overall qualifications and experience 25.0 10.0 10.0 10.0    250.0
  
2.  Market relationship and influence 25.0 8.0 10.0 10.0  233.3


   
3.  Conformance with the terms of the RFQ 10.0 9.0 10.0 6.0 83.3
 
4. Availability of key personnel and service hours commitment 20.0 10.0 10.0 7.0  180.0
 
5.  Experience with similar accounts and comparable engagements 5.0 10.0 10.0 9.0  48.3
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6. Cost of program services 15.0 10.0 10.0 9.0  145.0
  


 
 Pass/Fail


Financial Stability (pass/fail)      
Technical Ave 795.0


   
    Average score 940.0


Weight Eval 1 Eval 2 Eval 3 Eval 4  Average
weighted 


WILLIS TOWERS WATS 1.  Demonstrated Competence- Overall qualifications and experience 25.0 10.0 10.0 10.0    250.0
  
2.  Market relationship and influence 25.0 8.0 10.0 10.0  233.3


   
3.  Conformance with the terms of the RFQ 10.0 7.0 10.0 9.0 86.7
 
4. Availability of key personnel and service hours commitment 20.0 10.0 10.0 8.0  186.7
 
5.  Experience with similar accounts and comparable engagements 5.0 10.0 10.0 10.0  50.0
  
6. Cost of program services 15.0 10.0 10.0 9.0  145.0
  


 
 Pass/Fail


Financial Stability (pass/fail)      
Technical Ave 806.7


   
    Average score 951.7
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Request for Qualifications:  3495 
For 


PROPERTY AND CASUALTY BROKERS 
  


Part IA – Technical SOQ 
RFQ Title: Property and Casualty Brokers 
RFQ: 3495 
Vendor Name: Willis Towers Watson 
Address: 600 University Street, Suite 3100 


Seattle, WA 98101 
Opening Date: October 25, 2017 
Opening Time: 2:00 PM 







Willis Towers Watson  RFQ 3495 Page 2 of 49 


 
 


TABLE OF CONTENTS 
 
Section I Title Page Page 1 
Section II Table of Contents Page 2 
Section III Vendor Information Sheet Page 3 
Section IV State Documents  
 Signed Amendments  
 Attachment A  
 Attachment B  
 Copies of Licenses   
Section V Section 2.2 – General Minimum Qualifications Page 4 
Section VI Section 2.3 – Technical Qualifications Page 12 
 Section 2.4 – Optional Services Page 31 
Section VII Section 3 – Company Background and References Page 44 
Section VIII Attachment F – Proposed Staff Resumes  
Section IX Other Informational Material  


 Marketplace Realities  
 Willis Towers Watson Analytics  


 
 
 
  







Willis Towers Watson  RFQ 3495 Page 3 of 49 


VENDOR INFORMATION SHEET FOR RFQ 3495 
 
Vendor Shall: 
 


A) Provide all requested information in the space provided next to each numbered question.  The 
information provided in Sections V1 through V6 shall be used for development of the contract; 


 
B) Type or print responses; and 


 
C) Include this Vendor Information Sheet in Section III of the Technical SOQ proposal. 


 
V1 Company Name Willis Towers Watson  


 
V2 Street Address 600 University Street, Suite 3100 


 
V3 City, State, ZIP Seattle, WA 98101 


 


V4 Telephone Number 
Area Code: 206  Number:  343-6049 Extension:   


 


V5 Facsimile Number 
Area Code: 206   Number:  326-7909 Extension:   


 


V6 Toll Free Number 
Area Code:   Number:  None Extension:   


 


V7 


Contact Person for Questions / Contract Negotiations, 
including address if different than above 


Name: Theresa Clune 
Title: Senior Vice President 
Address: 600 University Street, Suite 3100 Seattle, WA 98101 
Email Address: Theresa.Clune@WillisTowersWatson.com 


 


V8 Telephone Number for Contact Person 
Area Code:  206 Number: 343-6049   Extension:   


 


V9 Facsimile Number for Contact Person 
Area Code:   206 Number:  326-7909   Extension:   


 


V10 
Name of Individual Authorized to Bind the Organization 


Name: Theresa Clune Title: Senior Vice President 
 


V11 
Signature (Individual shall be legally authorized to bind the vendor per NRS 333.337) 


Signature: 
 


Date:  
October 25, 2017 
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Zurich American Insurance Company         16535-076


Sentry Insurance a Mutual Company         24988-001


See Subsequent Page                       00000-004


National Union Fire Insurance Company of  19445-008


877-945-7378 888-467-2378
certificates@willis.com


Willis of New York, Inc.
c/o 26 Century Blvd.
P. O. Box 305191
Nashville, TN  37230-5191


and its subsidiaries
200 Liberty Street
New York, NY  10281


X


X


Contractual LiabilityX


X


  5,000,000


    100,000


      5,000


  5,000,000


  5,000,000


  5,000,000


A GLO014436301 7/1/2017 7/1/2018


X X


  1,000,000B 90-20597-04 7/1/2017 7/1/2018


X


  1,000,000


  1,000,000


  1,000,000


N


B 90-20597-01 7/1/2017 7/1/2018


B 90-20597-02 7/1/2017 7/1/2018


B 90-20597-03 7/1/2017 7/1/2018


Per claim/Agg.                     
Limit                              


Errors and Omissions
Crime Coverage


$5,000,000
$500,000


C SM1718 7/1/2017 7/1/2018
D 11235222 7/1/2017 7/1/2018


Additional Named Insured: Willis of Seattle, Inc.


Additional Insured status will be automatically provided upon awarding of the business to the
Willis entity and in accordance with the terms and conditions of the appropriate insurance policies.


All employees of Willis North America and its subsidiaries are included as Insureds under the
Errors & Omissions policy.


Willis North America Inc.
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25758030


.   


.
Evidence of Insurance


Coll:5138982 Tpl:2156180 Cert:25758030


DATE (MM/DD/YYYY)


PRODUCER


INSURED


INSR ADDL SUBR POLICY EFF POLICY EXP
TYPE OF INSURANCE POLICY NUMBER LIMITSLTR INSD WVD (MM/DD/YYYY) (MM/DD/YYYY)


COMMERCIAL GENERAL LIABILITY


AUTOMOBILE LIABILITY


UMBRELLA LIAB


EXCESS  LIAB


WORKERS COMPENSATION
AND EMPLOYERS’ LIABILITY Y / N


N / A


(Mandatory in NH)


DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)


AUTHORIZED REPRESENTATIVE


CONTACT
NAME:
PHONE FAX
(A/C, NO, EXT): (A/C, NO):
E−MAIL
ADDRESS:


INSURER(S)AFFORDING COVERAGE NAIC #


INSURER A:


INSURER B:


INSURER C:


INSURER D:


INSURER E:


INSURER F:


EACH OCCURRENCE
DAMAGE TO RENTED


$


PREMISES (Ea occurence)CLAIMS−MADE OCCUR $


MED EXP (Any one person) $


PERSONAL & ADV INJURY $


GENERAL AGGREGATE $GEN’L AGGREGATE LIMIT APPLIES PER:


PRODUCTS - COMP/OP AGG $
PRO-


POLICY LOCJECT


OTHER: $
COMBINED SINGLE LIMIT


$(Ea accident)


ANY AUTO


OWNED
AUTOS ONLY


BODILY INJURY(Per person) $


SCHEDULED
AUTOS


HIRED 
AUTOS ONLY


BODILY INJURY(Per accident) $


NON-OWNED
AUTOS ONLY


PROPERTY DAMAGE
$(Per accident)


$


EACH OCCURRENCEOCCUR


CLAIMS−MADE AGGREGATE


$


$


DED $RETENTION $
PER OTH-


STATUTE ER


E.L. EACH ACCIDENT $ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?


If yes, describe under
DESCRIPTION OF OPERATIONS below


E.L. DISEASE - EA EMPLOYEE $


E.L. DISEASE - POLICY LIMIT $


THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE  EXPIRATION  DATE  THEREOF,   NOTICE  WILL  BE  DELIVERED  IN
ACCORDANCE WITH THE POLICY PROVISIONS.


THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.


IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement 
on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).


COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:


CERTIFICATE HOLDER CANCELLATION


ACORD 25 (2016/03)
© 1988−2015 ACORD CORPORATION. All rights reserved. 


The ACORD name and logo are registered marks of ACORD


CERTIFICATE OF LIABILITY INSURANCE







ADDITIONAL REMARKS SCHEDULE


AGENCY CUSTOMER ID:


LOC#:


ADDITIONAL REMARKS


THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:


ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved. 
The ACORD name and logo are registered marks of ACORD


AGENCY NAMED INSURED


POLICY NUMBER


CARRIER NAIC CODE


EFFECTIVE DATE:


412600


Page 2 of 2


Willis of New York, Inc.


See First Page


See First Page See First Page


Willis North America Inc.
and its subsidiaries
200 Liberty Street
New York, NY  10281


25 CERTIFICATE OF LIABILITY INSURANCE


Professional Indemnity Insurance (Errors & Omission Liability) Carrier: Stone Mountain Insurance 
Company


Re: RFQ 3495


Coll:5138982 Tpl:2156180 Cert:25758030







 







 







 


 


 


 


 


Section V: 
2.2 - General Minimum Qualifications
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2. REQUEST FOR QUALIFICATIONS 
 


2.2 GENERAL MINIMUM QUALIFICATIONS 
 


2.2.1 Brokers/firms must demonstrate experience in structuring and obtaining property 
and liability insurance programs for at least one (1) State government, a 
university system, a large public or governmental entity (3,000 + employees/$2 
Billion property value) or a large public entity pool with similar risks, within the 
past two (2) years. 


 
Willis Towers Watson has proudly served as broker and trusted risk management advisor to the State of 
Nevada since 2000. We have also served the Nevada System of Higher Education since 2000.  
 
Your team outlined in this response handles accounts such as the following: 


 
State of Oregon 
Client since 2005 – Willis Towers Watson negotiates and places all lines of coverage.  Willis 
Towers Watson serves the State of Oregon on all risk management issues and considerations. 
 
State of South Carolina 
Client since 2008 – Willis Towers Watson is the broker for the State’s Property, Inland Marine, 
Terrorism, Builder’s Risk and other segments. 
 
State of Georgia 
Client since 2009 – Willis Towers Watson is the broker for the State’s Property, Liability, 
Builders Risk, Boiler & Machinery and Cyber Liability programs. 
 
South Carolina School Boards Insurance Trust 
Client since 2010 – Willis Towers Watson is the broker for all lines of coverage to including 
Property, Terrorism, Builder’s Risk, Workers’ Compensation, Liability, Cyber Liability and 
other policies. 
 
City of Spokane, Washington 
Client since 1991 – Willis Towers Watson handles all insurance placements to cover all city 
exposures including Law Enforcement, Fire Fighters, Incidental Malpractice and Vehicles, 
claims, loss control and risk management consulting for the city. 
 
City of Vancouver, Washington 
Client since 2007 – Willis Towers Watson markets and places Excess Liability, Excess Work 
Comp, Aviation, Property, Auto and Crime and works with the Risk Manager on consulting on 
projects and contract language.   
 
Central Puget Sound Regional Transit Authority DBA Sound Transit 
Client since 2002 – Willis Towers Watson has been involved with their OCIP insurance 
program as well as their operational insurance program including Liability, Property, Crime 
and Directors  & Officers coverage. 
 


Additionally, Willis Towers Watson provides insurance brokerage expertise for the following states: 
Arizona, Ohio, Tennessee, Utah and Wisconsin. 
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Willis Towers Watson serves in partnership with the following educational systems: New York City 
Dept. of Education, Orange County Public Schools and the Pennsylvania School Boards Association to 
name a few. Willis Towers Watson is the brokerage partner of choice Chemeketa Community College 
(CCC).  We are experienced in understanding the unique risk issues of higher education and public 
entity issues, in developing insurance programs and specifications for the marketplace, and in 
providing risk management support services to our clients.   
 
Willis Towers Watson Pooling Practice is responsible for the brokerage of over $500 million of annual 
pooling premiums. Willis Re Pooling is a group of specialists who are 100% dedicated to serving public 
entity pools and their public agencies. This exclusive focus enables us to stay ahead of our competitors 
who serve this sector on a part-time basis. Our in-depth understanding of the impact of economic 
changes and business trends in public agencies makes us especially effective in addressing evolving 
risk management challenges.  
 
Willis Re Pooling serves over 30 Public Entity Self-Insurance Pool clients.  We provide a variety of 
services ranging from the consultancy through placement of group purchased insurance coverages and 
vendor selection to the administration of all underwriting, policy issuance, rating, financial analysis, 
claims and loss control management required by those clients who accept risk on a pooled basis. In 
each case, the level of service is dictated by the needs and best interests of the client organization. Our 
ability to respond to the changing needs of our client organizations is demonstrated by their loyalty — 
many of our pools have been clients for more than two decades. 
 
 
Pool Contact Services and History 


Alaska Public 
Entity Insurance 
(APEI) 
 


Barbara Thurston 
Executive Director 
(907) 523 9440 
bthurston@akpei.com  


We have served as their broker and consultant since 
2014. APEI has 66 members comprised of cities, 
counties, schools and special districts participating in 
property, casualty, workers’ compensation, cyber, 
crime, equipment breakdown, and marine coverages. 
We provide pool consulting, reinsurance brokerage, 
coverage form design and maintenance, and ancillary 
coverage placement. 


Nevada Public 
Agency 
Insurance Pool 
(NPAIP) and 
Public Agency 
Compensation 
Trust (PACT) 
 


Wayne Carlson 
Executive Director 
(775) 885 7475 
waynecarlson@poolpact.com  


We have been their broker and consultant since the 
inception of both pools. The Property & Casualty pool 
started in 1987 and now has 117 members. The 
Workers' Compensation pool started in 1996 and now 
has 111 members. We provide pool consulting, 
reinsurance brokerage, coverage form design and 
maintenance, underwriting services, pool financial 
modeling, actuarial services, equipment maintenance 
brokerage, property appraisal coordination, and loss 
control services. 


Oregon Public 
Entity Excess 
Pool (OPEEP) 
 


Scott Moss 
Administrator 
(503) 763 3840 
smoss@cisoregon.org  


We have served as their broker and consultant since 
this excess liability pool formed in 2015. OPEEP has 
three county members and one pool member, 
comprised of both cities and counties. We provide 
pool consulting, reinsurance brokerage and coverage 
form consulting. 



mailto:bthurston@akpei.com

mailto:waynecarlson@poolpact.com

mailto:smoss@cisoregon.org
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Willis Towers Watson has been active in the State of Nevada since the early 1980s. We anticipated and 
have reacted to the changes in the various laws and legislative reforms that impact public entities since 
that time. This is evidenced by our involvement in the development of the Nevada Public Agency 
Insurance Pool and the Public Agency Compensation Trust. 
 


2.2.2 Brokers/firms must demonstrate experience in negotiation and managing large 
deductible or other alternative risk financing plans for a large public entity or 
private employer with the past two (2) years. 


 
Willis Towers Watson is the current broker for the State of Nevada and the Nevada System of Higher 
Education.  Willis Towers Watson efficiently and effectively negotiates with insurers to secure the most 
advantageous coverage and cost effective insurance programs including but not limited to: 
 


• Aviation 
• Cyber Liability Risk Assessment 
• Excess Liability 
• Fine Arts 
• Workers' Compensation   


 
Willis Towers Watson again negotiated the renewal of the State of Nevada's Excess Liability program 
for the September 1, 2017-2018 to the satisfaction of the State.  The renewal for 2017-2018 was 
particularly challenging in the marketplace due to constriction of capacity and coverage by insurers 
with respect to perceived and actual risks that State exposures present to insurers. Insurers have been 
paying out claims on State clients to exhaustion of full policy limits.  With the renewal this year, Willis 
Towers Watson again utilized the skills of highly experienced brokerage to obtain a favorable program.    
 
In particular: 
 


• Willis Towers Watson approached and negotiated with over 30 insurers. 
• Markets included US, Bermuda, London and European insurers. 
• Willis Towers Watson has owned offices around the globe therefore providing the State with 


direct Willis Towers Watson resources and no need to utilize a 3rd party broker to access the 
marketplace. 


 
The incumbent market, AIG, again provided the most favorable terms.  AIG and Willis Towers Watson 
have a strong working relationship at the field level and through senior level leadership.  The policy 
has a limit of $15M with a self-insured retention (for most coverages) of $2M.  The challenges this 
renewal included: 
 
Insurers sought to exclude coverage for “wildfire”. In view of the 2017 Little Valley Fire in Nevada 
which presents a complex claim scenario, we were pleased to secure coverage terms that do not exclude 
“wildfire”.  Willis Towers Watson brokers and claims advocates worked closely with the State of 
Nevada Risk Management team and the State of Nevada Attorney General’s office. 
 
Another sensitivity with insurers in today's marketplace is Neurodegenerative Injury aka - “concussion 
injuries”. Insurers are actively constricting or excluding this coverage.  Willis Towers Watson worked 
closely with the State of Nevada Risk Management team, the State of Nevada Attorney General’s office 
and the State of Nevada legal team across the Nevada University System to specifically assess this 
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DEDUCTIBLE


Affiliated FM
 100%


All Risk Program 2003 to 2010


Single Carrier
with minimal 


Earthquake sublimit


$15 Million
Earthquake Sublimit


exposure and policy language. Willis Towers Watson negotiated with AIG to secure a "carve back" of 
Neurodegenerative Injury coverage.  
 
Additional examples of Willis Towers Watson brokerage expertise and experience with negotiation and 
management of large deductible and alternative risk financing plans for our clients include: 
 
Program Design  & Optimization 
 
Our client, Sound Transit presents unique but state-of-the art exposures to the property marketplace.  
Rather than using a standard program design format, our program design recommendations for Sound 
Transit has varied from year to year based on market conditions, available capacity in the marketplace 
domestic markets, price of reinsurance by layer, emergence of new alternative risk financing products, 
and continued growth of Sound Transit’s asset portfolio.   
 
As mentioned above, we evaluate numerous program design options using proprietary analytic tools to 
develop the best structure for your program and determine how each would perform under specific loss 
scenarios. 
 
The design and implementation of the optimal property structure is a multi-faceted process that 
requires constant evaluation of risks and exposures, assessment of current and anticipated protection 
requirements, stress-testing of the costs associated with countermeasures, and development of 
administrative and compliance guidelines consistent with best financial and legal practices.    
 
 


 


Historical Perspective 2003 to 2010 
Single Carrier 
Low Earthquake Sublimit 
Values grew 862% 
 


Historical Perspective 2010 to 2012 
Values increased an additional 200% 
Property Program moved to an insurer with: 
*Larger earthquake appetite  
*Capability to offer increased program sublimits 
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Historical Perspective 2012 to 2015 
• Program transitioned to bring in Difference in Conditions Markets to increase earthquake limit 


to $100 Million.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Historical Perspective 2015 to 2017 
Total Values Milestones 2015 to 2016 


• 2015 Expiring Values - $1,616,917,631 
• 2016 Renewal Values  - $2,226,217,862 
 


 
 
Strategically, Sound Transit and Willis Towers Watson worked diligently to address the large future 
asset growth of the Agency and how to address this growth in terms of alternative property insurance 
structures, potential reinsurance structures and public entity captives. 
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In anticipation of the asset valuation “make up” changes during the 2015/2016 policy term and the 
potential impact of the earthquake risk for Sound Transit, Willis Towers Watson hosted a Property 
Reconfiguration Meeting in the Fall of 2014.  Six prospective underwriters attended the communal 
meeting along with Sound Transit’s Risk Management team. 
 
Our vision and strategy was to partner with insurers that are stable for a long-term program that can 
“grow” and “stretch” as the University Link Extension became operational in Q1-2016 as well and 
South 200th Link as well as deploy the required Earthquake limits while containing cost.   
 
Effective May 1, 2015 we transitioned in to a Vertical Quota Share program achieving our goals; thus, 
eliminating the costly capacity of the Difference in Conditions markets. 
 


  
 
This program structure remains today; however, for the 2017 to 2018 term, the earthquake limit was 
increased from $100 Million to $150 Million.  Again, demonstrating our vision placed in 2015 was 
working. 
 
An integral part of Willis’s proposition to its clients is the ability to evaluate and execute all forms of 
risk transfer, be that traditional (re)insurance, alternative risk transfer or capital markets based 
instruments. 
 
Our activities in these fields encompass capital market solutions, structured (re)insurance, derivative 
transactions, loss portfolio transfers, index based risk transfer, collateralized (re)insurance credit 
related activities, multi-trigger transactions and the like. Examples of areas where we have expertise 
include: 
 


• Structured Solutions - Creating flexible multi-year underwriting capacity by blending risk 
financing and risk transfer 


• Loss Portfolio Transfer – transferring portfolios of retained liabilities to pay claims to a third 
party 
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• Weather solutions - Mitigating the impact of adverse weather conditions on company revenues 
by structuring single season or multi-year hedging programs 


• Index-based risk transfer for natural catastrophes - Providing additional catastrophe capacity 
by deploying non-indemnity based risk transfer structures 


• Catastrophe Bonds - Providing advisory and execution functions relating to Private Placements 
and Insurance-Linked Securitizations 


• Non-Damage Business Interruption – Structuring coverage to respond to catastrophic 
reductions in revenues not necessarily linked to a property damage event 


• Contingent capital - Prearranging contingent debt and equity financing to replenish capital 
after devastating losses 


• Credit enhancement - Improving the financing of portfolios of assets, ranging from aircraft to 
real estate by marshalling insurance to underpin cash flows or underlying asset values 


• Index Transactions – utilizing indices as a proxy for a given risk exposure to facilitate risk 
transfer 


• Contingency Risk Transfer – providing risk transfer for low frequency events to facilitate a 
wider transaction 


 
Strategic Risk and Consulting practice is the center of excellence for Structured Finance and 
Alternative Risk Transfer (ART) solutions, fulfilling a wide variety of needs, for both corporate and 
reinsurance clients. 
 
The process model we adopt is based on a partnership. We begin by understanding our clients’ goals, 
aspirations, motivations and constraints. We then review your existing financial resources and 
(re)insurance arrangements, evaluating them in terms of efficiency, longevity and consistency with the 
vision of your organization's future. 
 
We work with you to identify ways of strengthening the resources available. After assembling several 
possible solutions, we assist you in selecting and developing a solution that most efficiently and 
effectively meets your requirements and furthers your goals. 
 
In support of this work we are able to turn to our analytical, actuarial and structuring talents that have 
achieved acclaim in insurance and financial circles around the globe. 
 
Our solutions are highly effective in dealing with risks that are generally difficult to insure via 
conventional methods. They include reducing earnings volatility, managing speculative risks, risk 
hedging, deal facilitation and the management of specific balance sheet provisions. 
 
Examples of our range of solutions include: 


• Non-insurance capital enhancement to support insurance risk 
• Insurance capital to finance the assumption of derivative trading risk 
• Traditional quota share reinsurance deployed as a means of delivering contingent capital 
• Parametric structures introduced to supplement indemnity-based risk capacity 
• Contingent debt and equity financing lined up to replenish capital after devastating losses 
• Structured Risk Solutions are deployed to create flexible underwriting capacity and ease the 


impact of loss events on corporate finances 
 
Our solutions are tailored to the specific needs of the customer and are developed utilizing our deep 
understanding of risk issues, our strong analytical capabilities, and our ability to access capital from 
multiple sources. 
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Willis Towers Watson works seamlessly with the State and University Risk Managers and the State of 
Nevada Attorney General's office to address sensitive information, negotiate with insurers and 
effectively manage claim activity. 
 
Willis Towers Watson is the long time brokerage partner and Advocate for the State of Nevada's 
Workers' Compensation program which renews on January 1st.   This program includes many unique 
features including $2M deductible, clash coverage aggregate, beneficial coverage terms and alternative 
risk financial collateral triggers. 
 


2.2.3 Brokers/firm and key staff must be available to the Risk Management Division 
during regular business hours (8:00 a.m. – 5:00 p.m., Pacific Time, Monday-
Friday, excluding State holidays) and must agree to allow the Risk Manager or 
her designee to communicate directly with the insurer and underwriters upon 
request. 


 
All Willis Towers Watson offices are open 8:30AM to 5:00PM, Pacific Time, Monday – Friday with key 
staff available to the State of Nevada.  In the event of non-office hour time sensitive issues or 
emergencies, the Risk Management Division and the Attorney General’s office have after-hours phone 
numbers for immediate contact with key Willis Towers Watson colleagues. 
 


2.2.4 Brokers/firms or brokers assigned to work on the State’s account must not have 
been issued a “Cease and Desist Order” from the Insurance Commissioner in the 
State of Nevada for any reason within the past two (2) years. 


 
No “Cease and Desist Order” from the Insurance Commissioner in the State of Nevada has been 
issued against either Willis Towers Watson and Willis Pooling or any of the proposed account team 
assigned to work on the State’s account for any reason within the past two years. 
 


2.2.5 Broker/firms must be licensed with the Insurance Division and the Secretary of 
State to do business in the State of Nevada. 


 
Willis Towers Watson has been licensed to do business in Nevada since 1979. We have attached a copy 
of our Nevada license. Willis Towers Watson has offices in Reno and Las Vegas. 
 


2.2.6 Broker/firms must agree to all conditions outlined in Section 1, Overview and 
Scope of Project. 


 
Willis Towers Watson agrees to all conditions outlined in Section 1, Overview and Scope of Project. 
 


2.2.7 Brokers must be able to demonstrate favorable insurance market relationships for 
the type of coverages/programs needed by the State. 


 
Willis Towers Watson maintains direct contact with local level underwriters and senior home office 
decision makers of the major insurance and reinsurance carriers who are domiciled in the U.S., 
London, Bermuda and other global markets. Excellent underwriting relationships developed through 
mutual, long term professional respect allow Willis Towers Watson brokers to readily obtain the needed 
capacity/limits/program structures for our clients at the optimum cost and coverage terms available in 
the marketplace. Willis Towers Watson is in constant communication with insurers and is immediately 
aware of changes in the retail, wholesale and reinsurance marketplace. The trust and commitment we 
have earned from the insurers and reinsurers has enabled us to obtain very favorable results when 
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negotiating on behalf of our clients. Also, as one of the largest insurance brokers in the US, Willis 
Towers Watson places over $45 billion in total premium volume into the marketplace at large. 
  
We believe an assertive, highly technical and experienced negotiating team is required to achieve  
desired results and directives – minimizing the State of Nevada’s overall insurance premiums, while 
obtaining enhanced terms and conditions. The Willis Towers Watson team for the State of Nevada has 
developed decades of experience negotiating with the senior decision makers of global insurers. This 
positions the State for immediate market attentions.  We negotiate on behalf of and at the direction of 
the State of Nevada.  Our market negotiations are always conducted in the best interests of our clients 
as we look to capitalize upon our position in the global insurance theater for the benefit of the State of 
Nevada, it’s operating Agencies and Universities. 
 


2.2.8 Brokers engaged in cyber assessments and cyber liability policy placement will be 
required to meet additional background check requirements and/or will required to 
provide the State letters of attestation from employer certificating that serving 
broker has no criminal convictions that would preclude them from marketing that 
particular line of coverage. 


 
Willis Towers Watson agrees to meet additional background check requirements for cyber assessments 
and cyber liability placements. 


 
2.2.9 Broker/firm must agree to have stewardship meeting with State at least once a year.  
 


Willis Towers Watson agrees to have stewardship meetings with the State at least once a year. 
 


2.3 TECHNICAL MINIMUM QUALIFICATIONS 
 


It is mandatory that each component listed below in the Technical Minimum 
Qualifications be addressed.  Failure to address each component shall result in 
disqualification of the RFQ response. 


 
Vendors proposing to receive an award through this RFQ shall provide a detailed 
description of their SOQ, which shall include, at a minimum, the following information. 


 
Please respond to the following items.  Please keep your answers concise and number your 
responses to correspond with each question. 


 
2.3.1 Provide a brief history and description of your firm. The description should include 


the number of employees who specialize in property and liability insurance and 
ancillary fields. Provide the same information and the physical location of offices in 
Nevada. Please provide copies of appropriate licenses. 


 
Who We Are 
 
Willis Towers Watson (NASDAQ: WLTW) is a leading global advisory, broking and solutions company 
that helps clients around the world turn risk into a path for growth. With roots dating to 1828, Willis 
Towers Watson has 40,000 employees serving more than 140 countries. We design and deliver 
solutions that manage risk, optimize benefits, cultivate talent, and expand the power of capital to 
protect and strengthen institutions and individuals. Our unique perspective allows us to see the critical 
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intersections between talent, assets and ideas – the dynamic formula that drives business performance. 
Together, we unlock potential. Learn more at willistowerswatson.com. 
 
What We Do 
 
We focus on what your Company’s strategy is, your industry focus and the challenges and 
opportunities it faces.  We pair this analysis with the four key business segments in which we operate. 
 


• Corporate risk and broking 
• Human capital and benefits 
• Exchange solutions 
• Investment, risk and reinsurance 


 
Our integrated teams reveal hidden value within the critical intersections of our clients’ organizations. 
Teams from across our business segments work together to explore the frontiers of our field and ask 
unexpected questions that make new connections for you across people and risk. Business segments 
are explicitly interconnected with geographies, ensuring you have ready access to the entirety of our 
expertise. 
 
Together, they are responsible for delivering the best of our combined company. 
 
Segment Structure 
 


 
 
 
 
 
 
 
 
 


Human Capital & Benefits Exchange Solutions


Investment, Risk & Reinsurance Corporate Risk & Broking


We know how companies can unlock potential 
through effective risk management. Our clients 
rely on us to craft strategies to quantify, mitigate 
and transfer risk, taking advantage of our 
specialist industry experience and unparalleled 
market know-how. The result is a new way of 
embracing risk that drives superior results. 


High-performing institutions cultivate and grow 
talent, carefully balancing costs and rewards. 
From employee benefits to executive 
compensation, we take a rounded perspective 
based on leading-edge thinking, data, analytics 
and software, unearthing new ways to motivate 
people, foster well-being and implement solutions 
that work.


A changing health care landscape creates new 
opportunities. With our combined understanding of 
regulation and risk, behavioral insights and 
technology platforms, we create innovative 
exchange-based services and solutions that 
enable people to navigate options with confidence, 
and give employers decision-making peace of 
mind.


Our sophisticated approach to risk helps clients 
free up capital. We work in close concert with 
investors, reinsurers and insurers to manage the 
equation between risk and return. Blending 
advanced analytics with deep institutional 
knowledge, we reveal new opportunities to 
maximize performance.
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Organizational Chart 


 


 
 


 
 
A History of Shared Values 
 
A strong client focus, an emphasis on teamwork, unwavering integrity, mutual respect and a constant 
striving for excellence are the values at the core of Willis Towers Watson’s rich history. Many of our 
clients have been with us from our earliest days. Whether they first came to us for brokerage services 
or actuarial work, they were met with respect, a strong sense of advocacy and an emphasis on 
excellence. These values will continue to define our approach to business and our relationship with our 
clients, now and in the future. 
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Annual Report 
 
Our annual report serves as the Audit Financial Statement. It includes two years of results and an 
auditor’s opinion. You can also find a copy of our annual report on our website at: 
http://investors.willis.com 
Our SEC filings can be accessed on our Investor Relations page: http://investors.willis.com/ 
  
Headquarter address 
 
The Willis Towers Watson Building 
51 Lime Street 
London EC3M 7DQ 
England 
 
Website address 
www.WillisTowersWatson.com 
 
Willis Towers Watson -  600 University Street Suite 3100, Seattle WA 98101 
Willis of Seattle, Inc. has a team with significant public entity insurance and risk management 
expertise. As your primary team, they would work closely with the State of Nevada on their Property 
and Liability programs.  Willis Towers Watson Seattle provides 60 insurance and reinsurance 
professional. Areas of expertise include but are not limited to: 


• Property & Casualty 
 


Willis Re Pooling, 1755 E. Plumb Lane, Suite 269, Reno, NV  89502 
32 associates nationally; 7 of which are based in Reno, Nevada 
Willis Re Pooling is a group of specialists who are 100% dedicated to serving public entity pools and 
their public agencies.  


Willis of Arizona, Inc., 1980 Festival Plaza Dr. #300, Las Vegas, NV 89135 
2 insurance professionals 
Areas of expertise include but are not limited to: 


• Property & Casualty 


Willis Towers Watson, North America Public Entity Practice 
412 North Tryon ST., Ste. 2500, Charlotte, NC 28202 
150 people professionals including the North American Public Entity team 
Areas of expertise include but are not limited to: 


• Property & Casualty 


2.3.2 Describe the special expertise your firm has in marketing property and liability 
insurance and related services to states, universities, large public entities and/or 
public entity pools. 


 
The team that the State of Nevada currently works with are highly skilled, effective and resourceful.  
They also have considerable historical relevant knowledge of the State of Nevada programs.  There are 
been many team members that work behind the scenes to also make your programs best in class.  We 
recognize that this question is being considered material and we couldn’t agree more.  Our 
achievements to date provide excellent overview of our abilities: 
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• Renewal Process  
• Marketing 
• Program Structure and Design Capabilities 
• Day to Day Administration 
• Claims and Loss Control 
 


The team of insurance professionals assembled for the State of Nevada’s account all have had long 
insurance careers specializing in their particular niche of the industry.  When brought together as a 
team they represent the depth of experience that the State of Nevada requires and many of them have 
personally had long-term involvement with the State of Nevada’s Risk Management Department. 
 
Willis Towers Watson Market Security Group (MSG) 
 
The Market Security Group (MSG), one of the first such teams to be established in the London market, 
has a proven history of supporting the needs of clients around the world. It is responsible for the 
independent monitoring of more than 2600 insurance and reinsurance carriers, in addition to third-
party intermediaries, used worldwide. 
 
Willis Towers Watson is unique in the broking sector in having a U.K. headquartered team serving all 
parts of the Group globally that are subject to Market Security Policy; providing a centralized unit 
supporting all insurance and reinsurance operations in both general and life sectors. This provides a 
global view of markets, of immense breadth and depth, aiding consistency and comparability within the 
assessment of markets.    
 
MSG has 20 analysts, who are trained in a range of disciplines, including financial and management 
accounting, insurance, insolvency and general research. Analysts each have specialist responsibilities, 
which may be allocated by business sector, geography or ownership. For example, the team includes 
analysts with particular experience with respect to Lloyd’s of London.   
 
MSG provides insight on a wide range of companies and issues without having to rely solely on 
external agencies. We review each of the operating companies on our Security List, at least annually, 
or more frequently if appropriate; the frequency and scope of review being determined by risk triggers. 
Typically, this assessment incorporates a review of the latest available financial information (captured 
within our own proprietary database from the annual financial statements of the operating company) 
and where relevant a host of other sources of information such as rating agency statements and 
reports, press articles and other market intelligence.  Information on each operating company is 
available to clients through fact sheets, which include a standard pro-forma balance sheet, income 
statement and key ratings, as well as a factual summary for certain carriers and major groups. 
 
We have access to a number of important public sources of data and our analysts regularly review a 
host of key industry journals and subscriptions. These include Standard & Poor’s Global Credit Portal 
and a number of products by AM Best, including “Global Insight” as well as products from Moody’s 
Investor Services, Fitch Ratings and the SNL Financial database for U.S. statutory filings. 
 
Our own analytical process is supported by the daily monitoring of all rating actions undertaken by 
rating agencies.  Any changes are reviewed by senior members of MSG and are reported at their 
weekly committee meeting.  Announcements and rating rationales produced by rating agencies are also 
made available to clients, subject to copyright, as are other key press releases and company 
announcements. 
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Through the analysis of information captured directly from original financial statements, MSG has 
one of the largest proprietary databases providing independent analyses of insurance companies 
around the world. 
 


 
 
Placement Philosophy 
 
How a risk is presented to the global marketplace is paramount. Every Willis Towers Watson service 
team either includes or has access to a team of local seasoned Placement Specialists who develop 
placement strategies tailored to each client’s profile and needs. The Willis Towers Watson Placement 
Philosophy is the following:  
 


• Each client must be differentiated from its peers, not homogenized in the marketplace 
• Insurance should not be a volume business 
• Every client deserves its own best deal 
• Underwriters respond better to us because of our hands-on knowledge and delivery of 


underwriting information 
 


2.3.3 Describe the largest alternative risk financing program that individuals, who would 
be designated to work on this account, have placed within the past two (2) years. 


 
Willis Towers Watson is also the broker that represents the State of Nevada on your Workers’ 
Compensation Program. The State is one of the few Public Entities of a comparable size that has the 
option of a large deductible insured program. Most other Public Agencies of this size are forced into 
Self-Insured Programs. This has been maintained due to your longstanding relationship with both AIG 
and Willis Towers Watson as your broker representative.  
 
While the fact that the State has an insured deductible program is clearly unique, it is not exceptional. 
What is exceptional in this placement is that we, as the State’s Advocate, has been able to secure and 
continue a low collateral level for a vast majority of the outstanding losses totaling an expected $75+ 
million as of this last renewal. We can safely say that the State’s Workers’ Compensation is unique. We 
attribute this success to the collaborative relationship between the State of Nevada, AIG senior 
leadership and Willis Towers Watson. 
  
Sound Transit, Seattle, Washington-Program Highlights: 
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Willis Towers Watson works with 7 of the top 10 largest transit agencies. We are continually investing 
in the passenger transportation industry segment to expand our capacity to serve our clients’ needs.  
 
We Understand Complex Risk.  
 
Willis Towers Watson share with Sound Transit our market relationships, rationale behind our 
thinking, and listen to you. Joint marketing plans are created to deliver efficient, cost-sensitive services 
while accurately documenting those services. 
 
In our experience with complex risks for transit agencies, what you often think can never happen 
happens – major storm, earthquake, investment fraud, or a terrorist attack. Sound Transit must ask 
itself who the best risk management partner would be, regardless of what happens. 
  
Our work to support clients’ claim recoveries are summarized in these dissimilar but critically 
important events for the systems involved. We have gained invaluable experience that will directly 
benefit you. For example, these clients collected their claims and the benefit of billions of dollars: 
 


• Willis Towers Watson was the first broker at Lloyds, upon its opening following 9/11, to present 
the MTA and Port Authority claims. Advances of $1 billion were secured and more than $7 
billion in property claims secured.  


• For a major rail tunnel project, cancelled only months after contracts were signed, we 
negotiated the return of premium the client was legally obligated to pay. 


• A DC client’s accident involved a smoking third-rail conduit which filled subway cars with 
smoke. A fatality and 137 injuries were reported. Willis Towers Watson use of Environmental 
liability insurance replaced the client’s substantial liability SIR. $4M dollars were saved and the 
excess liability no claims bonus of 15% or $780,000 was protected – a $5M gain. 


• Following a US national passenger system’s derailment with fatalities and hundreds of injuries. 
Willis Towers Watson replaced the previous broker two weeks after the event and restructured 
their liability program saving more than $10M while retaining all legacy underwriters.  $285M 
in settlements were arranged in less than 12 months.  18 months later the client saw premium 
reductions at their next renewal. 


 
2.3.4 Provide the State with the names and a summary of the experience of each 


individual who would be assigned to work on the State account. This should include 
account executives, marketing personnel, loss control and claims consulting 
personnel and others who would actively work on the State account. A resume for 
each individual must be provided. Identify the individual within your firm who 
would have overall responsibility for the State account and the office in which each 
account team member is located. 


 
Our team, comprised of multi-disciplinary specialists are led by Theresa Clune - Client Advocate. 
“Client Advocate” is also the term we use to describe the senior Willis Towers Watson associate 
selected to work with a client and manage all aspects of their account: current and prospective risks, 
loss prevention and loss settlement, marketing and administration. The Client Advocate has the depth, 
technical knowledge and overall professional expertise to drive consistent result. In short, a Client 
Advocate is the client’s willing champion in the marketplace and their trusted adviser.  
 
Please see Section VIII – Willis Towers Watson Proposed Staff Resumes.   
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Client Advocacy is at the heart of the Willis Towers Watson client proposition and an essential 
component of the way we bring clients the very best of Willis Towers Watson. We hold client advocates 
accountable for assuring that every client receives coordinated, customized personal service from our 
global firm. The client advocate builds deep client relationships, fully understands the client's risks and 
financial goals, and builds business partnerships that demonstrate industry knowledge, organizational 
alignment, trust, initiative, thought leadership, risk solutions, analytics and service quality.  By doing 
this, we can develop the right solutions, deliver excellent and value-added service and build a long-
standing partnership. With our Client Advocate model and using the latest technology, we are able to 
draw on the talents and information found in any Willis Towers Watson office worldwide to 
consistently deliver to clients everywhere the expertise, products and services they require and expect 
from us. The client advocate leads a connected global team and acts as the portal to the global expertise 
of Willis Towers Watson, advocates for the client in the insurance market and is their trusted advisor. 
As your advocate, we challenge ourselves to constantly add value and achieve better results.  
 
The Willis Towers Watson service philosophy:  
 
Willis Towers Watson is dedicated 
to building long-term 
relationships and serving our 
clients with a commitment to 
excellence and professional 
standards. This commitment is 
reinforced, worldwide, through a 
continuous cycle of employee 
orientation, education and peer 
review. 
 
Our day-to-day servicing to meet 
our client’s risk management 
requirements functions on two 
levels. The first is the macro level, 
consisting of planning and 
strategic activities. The macro 
process is largely managed by the 
Client Advocate working 
alongside the brokers assigned to 
the account. The second, or micro 
level, consists of the day-to-day 
activities that provide the controls necessary to manage a client relationship effectively.  
 
Delivering value everyday: 
 
We work as a single team across all our business units to deliver value to our clients.  
Our in-depth understanding of a wide range of industries and the impact economic changes and 
business trends have on client operations makes us effective in addressing their evolving risk 
management challenges 
 
Risk must be managed so it does not impede a business’s efficiency, growth and success. Our grasp of 
a client’s financial objectives combined with our knowledge, resources, technology, market access and 


Delivering Value to


CLIENT NAME / LOGO


CLIENT ADVOCACY
 Understands your unique business 


model and risk appetite
 Coordinate global account 


servicing
 Provide local service with global 


resources
 Develop solutions with the best 


markets, price and terms


STRATEGIC PLANNING AND 
PROGRAM DESIGN
 Identify best market access points
 Provide market updates, including changes 


in security
 Collaboratively determine renewal goals 


and timeline
 Deliver industry leading analytical models 


to determine optimal limits, retention, 
structure


 Design a program to meet both short-term 
and long-term objectives


PLACEMENT 
IMPLEMENTATION
 Review binders for accuracy
 Issue certificate, auto ID cards, 


program invoices, etc.
 Review policies for accuracy
 Follow up for corrections, as needed


MARKETING
 Create “user-friendly” submission for 


underwriters
 Release web-based submissions to market 


place
 Negotiate terms, coverage and pricing
 Analyze quotations and options
 Provide regular progress updates to GNC
 Meet pre-agreed timeline for receiving all 


quotations
 Deliver detailed proposal, with 


recommendations


State of Nevada 
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ideas for insurance and risk financing alternatives help clients move from simply responding to risk to 
capitalizing on business opportunities with confidence. 
 
A core element of our service is providing our clients the tools for "fact-based decision making" on 
both strategic and tactical issues. Our analytical work is embedded in the client service team, annual 
placement goals and long-term risk financing strategies. We measure the value of our analytical work 
in terms of new, objective and actionable risk insights – and the substantial financial savings we can 
help a client achieve.  
 


 
 
Our team of specialists has been selected specifically given their considerable experience and areas of 
expertise that will benefit the State.  
 
Client Advocate – Theresa Clune, Senior Vice President, Willis of Seattle. 30 years of brokerage 
experience. Theresa specializes in the structure, negotiation, placement and effective administration of 
large, complex risks. Her industry knowledge spans all lines of coverage. She works seamlessly with 
global Fortune 250 clients and domestic U.S. based clients. Over the many years, Theresa has earned 
considerable influence in the insurance market and utilizes this position for the benefit of her clients. 
 
Client Services Specialist – Karin Nelson, Willis of Seattle.  With 30 years of experience in the 
insurance industry with Willis of Seattle, Inc. Karin has been responsible for the oversight and 
management of account activities and coordinating efforts of the administrative staff, including 
communication, specification preparation, marketing negotiations, placement and service of all 
insurance programs and client risk management needs for public entity/health care accounts.   
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Client Executive – Tom Fenn, Willis of Seattle.  Tom brings to his role over 40 years of insurance 
experience and expertise in placing and servicing clients.  He serves as a Senior Client Advocate in the 
Public Entity Practice. Tom provides consultation services to clients on such matters as program 
design, marketplace trends, insurance carrier capabilities, strategic market access points and creative 
program alternatives.  
 
Public Entity Leadership – Mark Goode, Willis of North Carolina. 
Mark brings national expertise and resources to the Willis teams serving State and Public Entity 
clients. 
 
Managing Partner – Lindsay Cunningham.  She assumed the role of Managing Partner of Willis of 
Seattle in 2017.  Lindsay is responsible for the day to day management of all aspects of the office; 
which includes financial performance and management of all Associates. 
 
Casualty Marketing – Traci Barlage, Willis of Scottsdale. Traci has over 20 years in the brokerage 
industry. She focuses on delivering creative risk financing solutions to complex casualty risks. She 
specializes in large national account placements throughout the Western United States. 
 
Property Marketing – Frank Beuthin, Willis of Los Angeles. Frank began his insurance career 25+ 
years ago.  He provides consultation to large clients on all matters related to their property insurance 
program, including program design, property marketplace trends, insurance carrier capabilities, 
strategic market access points, benchmarking and creative program alternatives. 
 
Aviation – Julian Davies, Willis of Los Angeles. Julian has more than 25 years of experience in the 
aviation insurance industry.  He serves as Client Advocate, a role that includes aviation risk 
management strategy, program design, and client and market relationships. 
 
Executive Risk – Elizabeth Walker, Willis of Los Angeles. Liz is responsible for the marketing and 
negotiating of Directors and Officers, Fidelity, Fiduciary, Public Officials E&O and Employment 
Practices Liability. 
 
Claim Advocate – Phil Gale, Willis of Portland. Phil has 34 years of multiline claim experience. He is 
routinely involved in claims with large dollar potential, coverage issues, carrier service issues, 
Workers’ Compensation Claim consulting, and complex litigation. 
 
Pooling & Loss Control – Mary Wray, Willis of Chicago. With 11 years at Willis, Mary provides 
expertise and supporting duties to multiple pool clients throughout the U.S. She has worked closely 
with the educational and public sector to provide alternative risk management and group self-
insurance products.  Her expertise ranges from public entity and educational pools to private group 
captives.  Mary has been involved in both the startup and the continued service of these types of 
programs. 
 
Analytics – Kevin Habash, Willis of Los Angeles. Kevin has more than 30 years of risk consulting and 
management experience in the financial services and insurance industry. He specializes in complex 
risk modeling, alternative risk financing program design, risk pricing, claim management practices 
and development of financial risk transfer products. 
 
Surety – Jeff Broyles and Jessica Rini, Willis of Seattle and Willis of Denver. Jeff has over 25 years’ 
experience in the surety industry with the last 3 years as a senior broker with Willis Seattle. He is 
responsible for servicing many surety accounts in the ENR 400 with national and international surety 
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requirements.  Jeff is also very knowledgeable with regard to the construction industry at large and is 
the trusted advisor for complex construction surety issues. 
 
With five years’ experience in the surety industry, Jessica has been with Willis of Denver, Inc. and is 
responsible for the oversight and management of account activities for both construction and 
commercial surety clients.  She works in cooperation with the client team in marketing and servicing 
the overall surety program.  
 
Due to the constantly changing nature of the operations of state government operations and the 
uniqueness of the state laws, other brokerage services may be required by the State of Nevada at any 
time. Because of the team work concept inherent among the various Willis offices nationally and 
worldwide, the State’s Account Team has access to specialists in all areas at any time whether it 
involves Environmental monitoring issues, Reinsurance marketing or Reserve Funding alternatives. 
Willis Towers Watson fully understands the time it takes to service the State of Nevada account and 
pledges its personnel and resources to meeting these time commitments.  
 


2.3.5 Provide the names and telephone numbers of at least three (3) references (Refer to 
Section 3.3.1). These references must include a state government, large 
governmental or public entity or other large organization clients within the last three 
(3) years. For each reference also show coverages placed, dates of service (i.e., 
starting and ending) and any additional services that were provided.  


 
 


Name Sound Transit 
Contact Michael Anastasi 
Type of Company Public Entity/Transit Authority 
Date of Service 2003 – Current 
Services provided Property, Liability, Builders Risk, Cyber program, Crime, Public 


Officials, Auto, Pollution 
 
 


Name State of Georgia, Department of Administrative Services 
Contact Wade Damron, Director of Risk Management 
Type of Company Public Entity 
Date of Service 2003 – Current 
Services provided Workers Compensation, Aviation, Cyber, Property, Excess 


Property, Terrorism, Crime, Boiler and Machinery, Inland 
Marine Equipment Floater, Excess Marine, Lead Excess 
Liability, Errors and Omission, Environmental Pollution 


 
 


Name South Carolina School Boards Insurance Trust 
Contact Steve Mann, Director of Insurance Services 
Type of Company Public Entity 
Date of Service 2003 – Current 
Services provided Workers Compensation, Aviation, Cyber, Property, Excess 


Property, Terrorism, Crime, Boiler and Machinery, Inland 
Marine Equipment Floater, Excess Marine, Lead Excess 
Liability, Errors and Omission, Environmental Pollution 
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Name City of Spokane 
Contact Tim Dunivant 
Type of Company Government 
Date of Service 2011 - Current 
Services provided Property, Liability, Excess Liability, Boiler and Machinery, 


Crime, Public Officials 
 


Name City of Vancouver 
Contact Jackie McGee 
Type of Company Government 
Date of Service 2006 - Current 
Services provided Property, Liability, Cyber program, Aviation, Crime, Excess 


Workers Compensation, Pollution, Public Officials  
 


Name State of South Carolina 
Contact Anne Macon Smith, Director 
Type of Company Government 
Date of Service 2008 - Current 
Services provided Commercial Flood, Errors and Omissions, Property, Excess 


Property, Terrorism, Boiler and Machinery, Environmental 
Pollution, Travel Accident, Fidelity Bond, Excess Workers 
Compensation, Excess Liability, Cyber Liability, Crime, Bus 
Transit, Excess Casualty 


 
2.3.6 Describe your firm’s policy in regard to direct client-insurer relations and the 


availability of staff. 
 
Willis Towers Watson is a firm believer that the State of Nevada Risk Management team works in 
partnership with Willis Towers Watson brokers meeting with key insurers and developing the State 
relationship with underwriters.  Willis Towers Watson will facilitate meetings with senior leaders and 
the presidents of insurers when in the best interests of the State.  The Willis Towers Watson team of 
brokers assigned to the State will consistently provide a high degree of market intelligence and positive 
attentions from the underwriting community. 
 
Acknowledging the importance of the communication process, Willis Towers Watson puts emphasis on 
the quality and timeliness of our communications with the State. The following recaps the various 
communication methods to be used by Willis Towers Watson to keep the State of Nevada appraised of 
our activities conducted on your behalf: 
 
Daily Account Communications 
 


• E-Mail 
• Telephone 
• Letters / Written Correspondence and Reports 


 
Service plan 
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The annual service plan guides the day-to-day activities of your Willis Towers Watson team. Activities 
during the annual service period include: 


• Exposure Analysis: Review and assessment of the changing world in which the client operates 
and its impact on the risk management program.  


• State of the Market Analysis: Our practice leaders and marketing specialists provide client risk 
management departments with regular assessments of current market trends along with our 
prognosis for the future and information about other key items of interest such as new products, 
new facilities, personnel changes, large losses, significant legislative and regulatory activity and 
other significant drivers of business performance.  


• Meetings with Key Underwriters/Markets: We encourage client participation in these meetings 
as a means to strengthen the client’s relationship between their company and insurers/risk 
vendors. 


• Annual Client Advocacy Report:  The purpose of the Client Advocacy Report is to objectively 
assess activities over the past year and, looking to the coming year, formulate strategy, set goals 
and identify needed services for all lines of coverage handled by Willis Towers Watson. 


• Pre-renewal Meetings: Our policy is to meet with clients 120 days prior to any renewal date to 
review strategies and specifics. This will afford an opportunity to assess each proposal, as well 
as ample time for implementation. 


• Benchmarking: The team provides benchmarking information and analysis using industry 
studies and internal Willis Towers Watson resources in order to assist clients in evaluating their 
risk costs and performance relative to selected peer groups. 


• Claim/Engineering Strategies: On a regular basis, we meet with our client’s key claim 
personnel to assess accomplishments during the past quarter and set goals for the next three to 
six months. 


• Open Items Lists: We establish an interactive open items agenda that serves to prioritize and 
track identified tasks, projects and processes.  


• Peer Review Process: We have a formal property/casualty peer review process. Willis Towers 
Watson professionals from around the country, including brokers, claims advocates and 
product and team leaders, convene to ensure a well-rounded review of our major accounts. 
Each team has assigned accounts and areas reviewed include policy language, program 
structure, pricing and retention. After the review, findings and alternatives are presented to the 
client team for action, including discussion with the client. 


 
The renewal marketing report outlines all options of coverage, limits, deductibles or retentions, 
layering, carriers, premiums, coverage conditions highlighting changes from the last policy, and 
includes notes on the marketing process. This report recaps the information provided to Risk 
Management during the entire marketing process. 
 
Risk Intelligence Central  
 
Risk Intelligence Central is an information and data management platform. Risk Intelligence Central 
provides a single entry point for servicing our clients which ensures close collaboration and improved 
insights into their risk profiles and insurance placements. Risk Intelligence Central delivers the most 
commonly used Risk Management Information System (RMIS) functionality, in a simple and efficient 
way that aligns with the day-to-day needs of users.  
 
Components 
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The Risk Intelligence Central platform comprises of a number of applications that will be delivered in 
various stages. The first stage delivered the collaboration application, Risk Intelligence Link. It is 
already live and available to use in a number of geographic regions.  
 
Access to Risk Intelligence Central is provided through our online application (‘App’) catalogue, 
OnePlace. OnePlace is a library of software applications that can be accessed with a single-sign-on at 
anytime, anywhere and on any device, including mobiles. OnePlace is used by over 2,500 companies 
and 20,500 unique users globally. It is a tried and tested platform that is accessible and secure. 
 


 
 
Risk Intelligence Link 
 
Risk Intelligence Link allows our clients and Willis Towers Watson associates to collaborate across 
geographies by bringing them together into a single workspace. This gives users a place to share 
documents, schedule meetings, manage key contacts, and create tasks. 
 
We believe Risk Intelligence Link is a significant improvement on equivalent collaboration 
applications and has been achieved by adopting the latest technology available from providers in this 
market. 
 
Key features include: 
 


• User experience: Users can access information most relevant to them anywhere, anytime, 
through any device – including mobile applications. Users can now look up information from 
wherever they are in the world. 


• Keyword searching: Instead of a traditional document folder structure a more advanced search 
method is used. This improves search speed and accuracy so that information can be recovered 
more quickly.  


• Interactive calendar: The calendar displays tasks and actions and triggers alerts, providing 
clear allocation and tracking to ensure projects are completed on-schedule. 


• Document collaboration: Multiple users can access documents and update them in real time. 
This improves accuracy, version control and enhances the overall quality of the information. 
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• Access to industry analysis: Users can access a digital library called ‘Knowledge Central’. This 
contains white papers, analysis and articles that are tailored to industry requirements. This 
provides users with up-to-date information about the latest industry news and trends. 


 
As a cornerstone, both the quality and the timeliness of the communications between Willis Towers 
Watson and the State are important. This is equally important in communications between Willis 
Towers Watson and the insurer and, where necessary, directly between the State of Nevada and the 
carrier. Risk Management must be able to respond to legislative and agency inquiries immediately. 
Willis Towers Watson puts a priority on getting the information Risk Management needs to them with 
the same sense of immediacy. 
 


2.3.7 List the top five (5) insurance companies, ranked by premium volume, you place 
commercial all risk property insurance within Nevada and in other States and your 
premium volume with each of them for the past two (2) years. 


 
Please see Part IB – Confidential Technical SOQ 
 


2.3.8 List the top five (5) insurance companies, ranked by premium volume; you place 
commercial liability insurance within Nevada and in other States and your premium 
volume with each of them for the past two (2) years. 


 
Please see Part IB – Confidential Technical SOQ 
 


2.3.9 List the top five (5) insurance companies, ranked by premium volume; you place 
aviation insurance within Nevada and in other States and your premium volume 
with each of them for the past two (2) years. 


 
Please see Part IB – Confidential Technical SOQ 
 


2.3.10 List the top five (5) insurance companies, ranked by premium volume; you place 
cyber liability insurance within Nevada and in other States and your premium 
volume with each of them for the past two (2) years. 


 
Please see Part IB – Confidential Technical SOQ 
 


2.3.11 List the top five (5) insurance companies, ranked by premium volume; you place 
stand-alone terrorism insurance within Nevada and in other States and your 
premium volume with each of them for the past two (2) years. 


 
Please see Part IB – Confidential Technical SOQ 
 


2.3.12 Describe how you will participate in the continuing development and enhancement 
of the State’s insurance programs, including recommendations on coverage changes 
and program adjustments. 


 
The most critical component in developing an insurance program is understanding the needs of the 
State of Nevada. We conduct a complete risk management review including: 
 
• Loss history review and analysis 
• Audit of insurance programs  
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• Exposure analysis 
• Review of financial statements and actuarial reports 
• Contractual language, terms, conditions and exclusions by policy form 


Upon completion, we meet with the State of Nevada Risk Manager and strategize over the various 
program options available in today’s market. Our discussion includes a financial review of the State’s 
preference for assuming or transferring risk.  We work collaboratively to structure the optimal 
program components.  Together, we develop:  
 
• Program design 
• Policy language 
• Development of alternative risk financing options 
• Review of self-insured retention options 
• Aggregate / catastrophic risk modeling 


We work efficiently to arrange the best suited insurance program and options for the State of Nevada 
that address: 
 
• Self-insured retention options 
• Departmental maintenance deductible options 
• Aggregate excess coverage 
• Multi-year options 
• Multi-year rate guarantees 
• Layered program structures 
• Reinsurance structure 


The results of our marketing efforts are presented to the State of Nevada in a proposal format. Once 
discussion, analysis and decisions are complete, we finalize the type of insurance program that the 
State of Nevada desires. 
 
Willis Towers Watson will further negotiate with the chosen insurance markets to obtain their value-
added services of benefit to the State.  These services may include:  
 
• Benchmarking studies 
• Access to loss control resources 
• Educational symposiums conducted by markets 
• Specialty products 


2.3.13 Describe any other factors, enhanced or unique qualifications that the State may 
want to consider in determining the benefits of selecting your company for this 
broker pool. 


 
Willis Towers Watson is committed to the public entity sector. While other brokerage firm may claim to 
be, very few insurance brokerage firms have teams truly dedicated to understanding and providing 
attentive, experienced brokers to public entity business, as Willis Towers Watson does. In these 
challenging economic times, public Risk Managers are seeking industry-specific, knowledge-based 
broker capable of providing creative solution and program design options to minimize their total cost of 
risk. The Willis Towers Watson Public Entity Practice has developed strong relationships with insurers 
and other vendors that understand the complex circumstances faced by state governments.  Our 
approach of providing industry experts with local, national and global resources guaranteed that the 
State of Nevada will receive personalized service and unmatched national expertise to serve your risk 
management needs. 
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• Willis Towers Watson has performed numerous actuarial and consulting projects for state 


governments, several public entity pools and many individual public entities, including the state of 
Nevada. 
 


• Willis Towers Watson provides insurance brokerage and loss control service to thousands of public 
entities across the country. These public entity clients include schools, cities, counties, townships, 
villages, municipal utilities, airports and special districts. 


 
• Willis Towers Watson maintains an active participation with many professional insurance, risk 


management, safety, actuarial and public entity professional associations, which include: 


 
• State Risk Managers Association (STRIMA) 
• Public Risk Management Association (PRIMA) 
• Risk and Insurance Management Society (RIMS) 
• National Safety Council 
• American Society of Safety Engineers 
• National Fire Protection Association 
• Public Agency Risk Management Association (PARMA) 
• California Association of Joint Powers Authorities (CAJPA) 
• Society of Chartered Property and Casualty Underwriters (CPCU) 
• Association of Governmental Risk Pools (AGRIP) 


Our staff participates regularly as speakers at national and regional conferences.  We routinely serve 
on task force committees, study groups and other association support functions. 
 


2.3.14 Has your firm or any of the brokers who will be assigned to work on the State’s 
account been issued a “Cease and Desist” order from the Insurance Commissioner in 
the State of Nevada within the past two (2) years? 


 
No “Cease and Desist” order from the Insurance Commissioner in the State of Nevada has been issued 
against either Willis Towers Watson Pooling or Willis of Seattle, Inc., or against any of the proposed 
account team assigned to work on the State’s account, for any reason within the past two years. 
 


2.3.15 Describe the philosophy and strategy that you would recommend to the State in its 
consideration of obtaining insurance coverage under current market conditions. 


 
Obtaining insurance coverage in a changing marketplace is a challenge as in many cases what 
insurers say they can or will do is different when they actually have the opportunity to quote a 
program. We have found that introducing competition on most lines of business is a strategy that will 
keep existing insurers competitive in many situations will also provide options in the event of market 
constriction.   
 
The Analytical Broker 
 
We have made a commitment to our clients to serve their needs through a proposition described as 
“The Analytical Broker.” This means clients will find our advice grounded in technical approaches, 
the language of finance, and enabled by the best analytics in the industry.  
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We believe that being The Analytical Broker is not only about analytics, it is about doing our 
homework to understand a client’s industry, their unique business model and risk appetite and only 
then helping them design strategies that meet their needs.  
 
Our goal is to ensure our clients have more insight and can make better decisions about managing the 
risks in their organizations than ever before.  
 
All of this is underpinned by access to the right data and smart algorithms delivered through our 
brokers. We believe our brokers and client advocates – the individuals that engage most frequently with 
our clients – need to be experts in delivering a thoughtful analytical process as well as our impactful 
analytics. In doing so, we will ensure that Willis Towers Watson clients are the most informed and 
empowered in the industry. 
 
The concept of empowering our clients is essential to The Analytical Broker strategy. The approach to 
analytics of many in our industry misses the mark. Most analytics are designed for insurers or require 
an actuary to make use of them. Our methodology and tools are designed to improve and demystify the 
use of data and analytics in decision making.  
 
We believe that our clients’ experience and judgment, together with our tools and processes, will 
deliver the best outcome for them. In this way, our clients will enhance their ability to communicate 
decisions with key stakeholders across their organizations. 
 


 
 


Customizing their risk transfer program to reduce the volatility of their organization’s financial results 
leads to a customized risk management strategy which is embedded within the clients’ core business 
functions. Willis Towers Watson can help to ensure that risk financing strategies are aligned with and 
protecting the corporate financial objectives. In order to achieve this, we have developed the process 
shown here.  
 
This approach allows for a comprehensive and iterative strategy for cost reduction and the most 
efficient use of risk transfer to reduce corporate volatility. We can help continuously improve a client’s 
risk transfer strategy as they grow, are faced with a loss or regulatory changes, or have had significant 
changes within their organization.  
 


RECOVERGATHER BUSINESS 
INTELLIGENCE


GAIN INSIGHT INTO 
VOLATILITY


MANAGE VOLATILITY           
& REDUCE COSTS


UNDERSTAND
INDUSTRY, GEOGRAPHY & 
REGULATORY CONTENT


IDENTITY
EXPOSURES & RISKS


DEFINE
RISK TOLERANCE 


& APPETITE


MODEL
LOSS FREQUENCY


& SEVERITY


RETAIN & 
CONTROL


SELF RETENTION/CAPTIVE
LOSS CONTROL


RESPONSE PLANNING


TRANSFER
INSURANCE MARKETS


CAPITAL MARKETS
ALTERNATIVE SOLUTIONS


CLAIMS


CONTINUOUS IMPROVEMENT


EXECUTE
RESPONSE PLAN


QUANTIFY
TOTAL COST OF RISK


REDUCE
TOTAL COST OF RISK
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The Willis Towers Watson approach to Analytics 
 
As a leading insurance broker, we believe that analytics are critical to informed and proper decision 
making in support of traditional insurance and risk issues. We also recognize that in addition to the 
expected and traditional issues an organization will face, it is also confronted with issues that are 
unique to their specific organization and require highly customized solutions. Our approach to 
analytics reflects these two dimensions of risk: 


 Core Analytics – Willis Towers Watson has made a strategic decision to bring answers through 
analytics to each one of our clients.  Our suite of Core Analytics tools are included in our basic 
service offering to clients. These tools will support decision making and provide insight across a 
defined group of risk issues. These tools are actuarially sound, insightful, and technologically 
enabled for real-time interaction. 


 Customized Analytics – Our Strategic Risk Consulting practice delivers a broad range of 
customized analytical solutions. While the team, which consists of actuaries and mathematicians, 
has several proprietary tools available, their typical methodology begins with the specific needs 
and goals of each client. Given the individualized and detailed nature of these solutions, they are 
necessarily fee-based. 


Analytics Empowering the Risk Management Value Proposition 
 
At Willis Towers Watson, analytics are the foundation of our entire service model.  To empower our 
service teams and clients, analytical tools are embedded into the client service team, annual placement 
strategy, and longer term risk financing strategy.  We also provide customized analytical models where 
the complexity or size of a client’s exposures requires a deep dive.  Scalable analytical engagement 
delivered by our brokers combined with the dedicated expertise from our quantitative modeling 
consultants brings The Analytical Broker to life, resulting in a better understanding of risk and 
decision support for managing risk efficiently.   
 
Analytical engagement starts with broker-run quantitative evaluations as listed on our website, 
http://willis.com/coreanalytics/, and below: 
 


• Risk Tolerance Clarified - identifies your financial strengths and weaknesses specific to your 
areas of concern, as well as stress tests your resilience to adverse financial scenarios. This live 
and interactive financial analysis arms you to engage risk throughout your corporate strategy. 


 
• Dynamic TCOR - strategically analyzes your risk across all coverages and evaluate your 


insurance portfolio holistically. This tool reveals: What is my expected Total Cost of Risk?  How 
large can my Total Cost of Risk be under adverse scenarios?  What is my return on my 
premium investment? 


 
• Cyber Quantified - evaluates your complete cyber loss potential with decision support to 


optimize risk management strategy. Going beyond other cyber risk models in the industry, Cyber 
Quantified interactively incorporates network outage risk in addition to privacy breach liability 
for corporations in any part of the world.  


 
• D&O Quantified - evaluates Directors & Officers Liability loss potential for publicly traded 


companies anywhere in the world and provides decision support to optimize risk management 
strategy. Our valuation dynamics provide predictive insights into D&O risk transfer solutions. 
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• Employment Practices Quantified - evaluates any combination of Employment Practices 
Liability, Wage & Hour, or private/non-profit Directors & Officers loss potential and gives the 
concrete decision support needed for an effective risk management strategy. 


 
• Global Peril Diagnostic – provides a concise and compelling view of your natural catastrophe 


and terrorism in every part of the world with visualizations of hazard layers, summaries by 
country, and benchmark comparisons.  


 
• Dynamic Casualty Forecast - generates loss projections and retention analysis for your 


organization’s casualty program. 
 


• Workers’ Compensation Diagnostic - assesses your claims handling process and evaluates the 
efficiency of your Workers' Compensation Program. This solutions-oriented tool identifies ways 
to reduce future losses. 


 
• Collateral Quantified - our proven negotiation tool for self-insured and retained casualty 


coverages.  
  
All of these tools are embedded into our service platform and are delivered via interactive technology, 
facilitating collaborative analysis (with no additional fee).  This is just a start of the journey at Willis 
Towers Watson. The client experience involves collaboration on multiple levels:  risk profile creation 
and understanding, stress testing of assumptions, scenarios and solution creation.   
 
Armed with these tools, our brokers can engage at each level, evolving the brokerage service model and 
empowering risk management within your organization.   
 
Every organization has its own unique financial and cultural risk profile and every risk financing 
strategy will be different. The design of the optimum risk financing program must reflect the overall 
profile, psychology and mission of the organization. 
 
A risk financing program should aim to minimize the total cost of risk and optimize the use of available 
funds by achieving the correct balance between risks that are transferred to insurers or reinsurers and 
risks retained by the organization. 
 


2.4 OPTIONAL SERVICES 
 


If your firm can provide any of the following services, please elaborate briefly. Identify the 
current source of the service and at least one (1) client to whom you currently offer the 
service.  
 
Willis of Seattle:  State of Nevada 
Willis of Charlotte: State of South Carolina & State of Georgia 
Willis of Seattle:  City of Vancouver, City of Spokane  
Willis of Seattle: Sound Transit 
Willis of Oregon:  State of Oregon 
 


2.4.1 Market Condition Analysis. 
 
In 2011 Willis Towers Watson launched WillPLACE, a revolutionary proprietary placement 
application.  The primary objective of WillPLACE is to deliver on the second point of the Willis Cause 
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to develop client solutions with the best markets, prices and terms.  By bringing together the aggregate 
knowledge and experience of Willis Towers Watson brokers around the world, we can provide our 
clients with immediate and innovative solutions.  
 


• State of the Market Analysis - Willis Towers Watson publishes an annual market forecast 
analysis, known as Marketplace Realities (please see Section IX Other Informational Material), 
for the risk management community. Periodically thereafter, our practice leaders and 
marketing specialists provide client risk management departments with supplemental 
assessments of current market trends along with our prognosis for the future and information 
about other key items of interest such as new products, new facilities, personnel changes, large 
losses, significant legislative and regulatory activity.  


 
• Benchmarking - The team provides benchmarking information and analysis using industry 


studies such as the annual RIMS Cost of Risk survey, URMIA reports and internal Willis 
Towers Watson resources in order to assist you in evaluating your risk costs and performance 
relative to peer groups. On a regular basis, we communicate with other Willis Towers Watson 
Public Entity teams to discuss trends, changing marketplace conditions, and new products and 
markets. 


 
• Federal and Legislative Updates - Your Willis Towers Watson team will provide updates and 


explanations on any potential implications it may have on your program.   
 


• Willis Towers Watson Quality Index - The Willis Towers Watson Quality Index monitors 
insurance carriers across a range of criteria including: claims payment, policy issuance, 
financial strength, development of new products, declination rates and dispute resolution. This 
tool allows our clients to make informed decisions regarding their insurance carriers based 
upon tangible data.  The Willis Towers Watson Quality Index further supports that Willis 
Towers Watson demands consistent high standards from all of our markets across the globe and 
that we strive to drive performance of our markets to benefit our clients.    


 
2.4.2 Risk Management Consulting / Program Development Services. 


 
Willis Towers Watson offers a broad range of risk management consulting services as part of our 
traditional brokerage relationship with clients.  We are confident that we have the resources to meet all 
of the State of Nevada’s needs.  
 
Please see Section XI Other Information - Willis Towers Watson Risk Analytics for a full description of 
our Analytics Program. 
 


2.4.3 Claims adjusting services for property claims that fall within commercial policy 
deductibles. 


 
Forensic Accounting & Complex Claims (FACC) 
 
Willis Towers Watson’s FACC practice has vast experience providing organizations with both pre-loss 
and post-loss services. The FACC team is comprised of forensic accountants, certified public 
accountants, certified fraud examiners, engineering and construction consultants that have been 
involved in some of the most complex claims resulting from disasters such as Superstorm Sandy, the 
Japan earthquake and tsunami, the World Trade Center disaster and Hurricane Katrina as well as 
large/catastrophe fires, explosions , product recalls, etc. 
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Anytime economic damages need to be calculated, the FACC team can help. We assist clients with 
anything from determining business interruption values at renewal to the preparation and/or 
assessment of business interruption, property damage, third-party liability, builder’s risk, cyber and 
fidelity claims and disputes. 
 
Pre-loss preparation services -  
 
FACC can assist clients by: 


• Identifying business interruption exposures  
• Accurately measuring and presenting business interruption values so that the client is not over- 


or under-insured 
• Establishing a claims team and putting contractual agreements in place, thus eliminating the 


post-loss hiring process and expediting the recovery process 
• Developing a post-loss claim management plan to ensure preliminary information required is 


easily accessible and processes and procedures are in place to track data requested/provided 
after an event  


 
Post-loss recovery services -  
 
FACC can assist the client in recovering from both natural and human caused disasters such as 
hurricanes, earthquakes, tornadoes, fires employee theft or product liability and recalls. We provide 
expert assistance with the quantification of damages and claim preparation related to business 
interruption and property damage insurance claims, product recall claims, fidelity/bond/crime claims, 
cyber claims, builders risk claims, subcontractor default claims, third-party and liability claims, among 
others. Following a catastrophic event, the FACC team can provide valuable support when most 
needed. They will help maximize recoveries under the policy wording in place and move quickly 
through the settlement process including expert testimony when necessary. FACC assists companies 
across all industry sectors globally and can add value to a business by: 
 


• Simplifying the claim process so clients can focus on returning to normal day-to-day business 
activities 


• Quantifying the loss amounts and gathering the necessary supporting documents 
• Minimizing the overall disruption to business operations by obtaining cash advances in the 


early stages of a loss 
• Preparing and submitting the claim on the client’s behalf in a format that is familiar to insurers 
• Working directly with the adjuster and the carrier’s experts 
• Participating in meetings to explain the methodology behind loss calculations and respond to 


requests for additional documentation 
 
Working with the Willis Towers Watson FACC team 
 
The FACC team utilizes a proactive process driven approach to managing client’s claims and disputes. 
At the beginning of the project the FACC team establishes a loss management plan that includes 
timetables with reasonable and achievable deadlines and milestones. Our unrivalled experience 
working for both policyholders (claimants) and insurers allows us to anticipate and be prepared for 
issues and objections that will be raised by the opposing parties, resulting in more streamlined and 
efficient loss measurement process and settlement. The FACC team can assist at any point in the 
claims process; however it is best to involve us as early as possible. Issues can arise if questions are 
answered or information is provided without fully understanding the policy and loss implications. 
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FACC can assist in preventing these issues and discuss internal recording and documentation 
procedures that should be implemented to achieve the best outcome.  
 


2.4.4 The Risk Management Division, with one (1) person adjusting all claims, desires to 
have property claims investigation and adjusting services, especially in the Las 
Vegas area, which would allow for immediate dispatch to the scene of the event. 


 
Assigning a senior Willis Towers Watson claims professional to the State of Nevada - Phil Gale – has 
brought a continuity of influence to all lines of coverage for the State. Phil is a senior Willis Towers 
Watson claim professional and is positioned in his role to continue providing excellent service to the 
State. Phil will coordinate with local Willis Towers Watson claims service professionals in Reno, Las 
Vegas and Phoenix as necessary to provide best outcome for the State. 
 
Willis Towers Watson has significant experience in the managing the claim process to achieve an 
optimal outcome, which is a prompt and equitable settlement. Willis Towers Watson is well-versed in 
coordinating the loss adjustment process as the advocate of the insured, and does not merely 
coordinate carrier loss adjustor activities. To the contrary, Willis Towers Watson reviews and 
challenges carrier loss adjustment decisions that may impact the timeliness and fairness of a 
settlement. 
 
Willis Towers Watson has worked closely with the State of Nevada Risk Management Department and 
the State of Nevada Attorney General’s office in the management of complex claims. 
 


2.4.5 Property & Contents Appraisal Services, including for historic buildings or specialty 
properties (fine arts and museum collections). 


 
Willis Towers Watson also provides the added service of analyzing the values annually to make sure 
they are keeping up with current trends and are representative of current replacement costs.  We do 
this through: benchmarking with other clients, using building valuation models such as Marshall & 
Swift and through the use of replacement cost factors such as Factory Mutual.  It is critical that the 
State has adequate values at time of loss to prevent potential coinsurance or margin provisions from 
coming into play.  It is equally important in these tough budgetary times not to over report your values 
because those will unnecessarily drive up insurance premiums. 
 


2.4.6 Actuarial Analysis / Budget Projections. 
 
Willis Towers Watson annually prepares a budget exhibit to assist Risk Management in budgeting for 
upcoming insurance premium expenditures. The budget exhibit will contemplate changes in exposures 
and will also consider the current market environment and its effect on the State of Nevada’s 
insurance programs. Typically, we provide a budget exhibit that outlines target premiums, expected 
premiums and worst-case premium cost.  
 


2.4.7 Loss Prevention Services including on site property surveys, cyber liability 
assessments, training courses (in-person and online) and safety services. 


 
Please also see our response to 2.4.12 
 
The key to the success of any risk retention program is the ability to identify loss potential and to take 
systematic action to reduce that potential. To that end, Willis Towers Watson maintains a risk control 
services unit that specializes in the challenges unique to public agencies. Our staff consists of risk 
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control professionals who have extensive practical experience in working with public sector clients. 
Willis Towers Watson is currently providing Worker’s Compensation focused risk control services to 
the State of Nevada. 
 
We understand the many ways that the public sector differs from the private sector. We form a 
partnership with the client to better meet their loss prevention and risk management needs. Working in 
this way, we are better able to identify the needs that are unique to that entity and to formulate 
solutions to the problems. 
 
All work is advisory in nature. At all times we strive to work within established systems to find solutions 
that are practical and workable.  
 
Part of our focus will be to analyze and provide the following services and tools to the State of Nevada 
to help understand and perhaps enhance your current safety program: 
 
Cyber Liability Assessment 
 
At the request of the State of Nevada, Willis Towers Watson completed a state-wide cyber liability 
assessment in 2016. Willis Towers Watson’s methodology begins with a comprehensive assessment of 
the cyber risks across your organization. Using proprietary tools, we identify measure and analyze the 
vulnerabilities within your workforce, technology systems, cyber insurance, and recovery plans. Those 
assessments are then merged with deep data to produce a detailed risk profile and ultimately, a more 
cyber-savvy workforce and resiliency plan. 
 


• Cyber Risk Exposure Consulting & Diagnostic Tool 
o Using proprietary tools, our experts identify and manage cyber risks throughout your 


enterprise. 
 


• Cyber Exposure Quantification 
o Predictive analytics quantify your risk of a complete cyber loss from a breach or network 


outage. 
 


• Incident Response Workshops 
o Learn tactics and strategies to assess your readiness protect assets and recover quickly. 


 
• Cyber Risk Culture Survey 


o An innovative tool that builds a more cyber smart workforce by finding connections 
between employee behaviors and company culture with your cyber vulnerability. 


 
Loss Data Analysis 
 
Willis Towers Watson will use Data Wize to analyze your claim data to ensure that the State of Nevada 
efforts are directed at issues of substance. The reports created from available loss data are intended to 
assist the State of Nevada in determining their exposures to risk. From these determinations, Willis 
Towers Watson Risk Control Consultation can with the agreement of the State of Nevada direct its 
resources, time and efforts to managing these risks.  
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Risk Control Excellence Program 
 
Although developed and extensively used as an incentive program, the Risk Control Excellence 
Program is an outstanding tool that can be used to determine an organizations strengths and 
weaknesses in controlling losses. It can be utilized as a printed document but performs to it’s highest 
function as a computer based program. Versions specifically designed for cities are available. 
 
Risk Control Reports 
 
When it is noted or determined that a particular location is generating larger than expected losses or is 
generating losses that are more severe than expected, as measured in claim dollars or extent of 
injuries, a site survey may be in order. Our site surveys are not of the standard clipboard and checklist 
variety. Willis Risk Control Consultants will arrive to perform a visual inspection, while asking 
questions and understanding the impacts to your sites. Issues are recorded digitally and a report with 
explanations including recommended corrective procedures is issued. 
 
Leading Indicators Analysis 
 
To measure the efficiencies of risk control activities, Willis Towers Watson Risk Control Consultants 
will measure year over year indicators that directly relate to your liability, property and auto losses. 
Many of these indicators can reveal trends in your losses that will provide your risk control team 
direction to help reduce your losses that directly impact the bottom line of your departmental budgets.  
Our analysis will look for trends as they relate to public safety, automobile losses, and reoccurring 
property claims. Comparative analysis of these indicators will indicate if Risk Control efforts are 
resulting in improvements. We provide a broad range of services to our public entity clients. Some of 
the additional services offered by Wills Risk Control Services include: 
 
Loss Control Program 
Analysis 


Our risk control representatives will perform a complete analysis of 
all aspects of the client’s current loss control program, using our 
proprietary Public Entity Needs Assessment Survey. We are then able 
to suggest improvements or enhancements to the current program 
while recognizing the portions of the program that need no 
adjustment.  Using this analysis, the client can formulate a plan for 
program improvement. Loss control professionals can assist in the 
formulation and implementation of this action plan. 


Policies and Procedures 
Review 
 


Our loss control representatives will review all policies and 
procedures as they relate to loss potential by drawing upon our 
experience with hundreds of clients throughout the United States. We 
are able to point out areas that may hold the potential for liability 
and suggest adjustments accordingly.   


General Loss Control 
Training 
 


We can provide on-site training in general safety areas such as safe 
lifting, defensive driving, etc.  We also maintain an extensive library 
of training materials that are available to the client for in-house 
training. These training materials are provided in a number of 
formats including video tape, CD and interactive computer software. 


Specialized Training 
 


When the need arises, we are able to research and prepare training 
materials for specialized areas that may be required by the client.  In 
the past, we have developed such programs in areas of police 
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liability; hazardous materials communication, ADA programs 
compliance, human resource liability issues and other programs 
designed to fill a specific need for an individual client. 


Safety and Loss Control 
Committees 
 


We can assist our clients in setting up loss control committees. We 
are available to meet with safety and loss control committees to help 
in planning strategy, making training presentations and assisting in 
the smooth operation of these committees.  


Accident Investigation 
 


Our loss control representative can help with the investigation of 
specific accidents and/or training of loss control and safety personnel 
in the proper investigation and disposition of accident investigations. 


Claims Analysis 
 


We will periodically produce an in-depth analysis of current and past 
claims, to help pinpoint areas of concern or claim trends.  
Appropriate corrective action will also be suggested. We will also 
provide benchmarks based on our experience with similar accounts 
around the country. 


Fleet Management 
 


Our representatives are available to make recommendations of all 
proper maintenance procedures for the entity's vehicles and rolling 
stock.  We will also assist the client in establishing accepted 
screening and hiring criteria. We offer generalized drivers training 
as well as specific driver training for police, fire, emergency medical 
services and public works. 


 
These are just a few of the services offered by Risk Control Services.  Each program is customized to 
address the individual needs of the client.  By emphasizing the teamwork approach and working within 
systems already in place, we have had great success in setting up strong, pro-active loss control 
programs for a variety of public entities throughout the United States. 
 


2.4.8 Loss Recovery/Restoration Services. 
 
Willis Towers Watson will work with the State to best facilitate and recommend loss recovery and 
restoration services. 
 


2.4.9 Document issuance and verification. 
 
Willis Towers Watson Excellence Model 
 
The Willis Towers Watson Excellence Model (WEM) is our process framework which identifies the 
steps and quality control standards we follow to serve our clients’ best interests. For each client 
renewal, process milestones must be met as respects renewal strategy, submissions, 
marketing/delivering quotes and confirmation of binding. In addition to our WEM process framework, 
Willis Towers Watson will comply with broker service requirements developed by each client, including 
required service milestones and other specific deliverables relating to brokerage services.  
 
Customer Satisfaction Quality Control Standards 
 
Willis Towers Watson has procedures in place to ensure that quality control standards relative to 
strategy, submissions, marketing/delivery of quote and confirmation of binding are met.  
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The Willis Towers Watson internal audit team conducts on-site office reviews for the purpose of 
monitoring compliance with these standards. A separate process of periodic self-assessment of key 
internal controls at the office management level provides additional monitoring and feedback. 
 
Program design meetings comprised of marketing specialists and the client’s account team are utilized 
to conduct annual evaluations of client programs. 
 


2.4.10 Support services to follow up with designated state representative in regard to 
compliance with loss prevention recommendations from insurer or Risk Manager. 


 
Casualty Risk Control & Safety 
 
Our casualty risk control resources are some of the most highly experienced in the industry.  Our 
fundamental philosophy is to provide coaching and counsel in effective strategies that will drive 
sustainable loss/claim reductions you. The majority of our North America based casualty risk control 
consultants have 25+ years of experience, are Certified Safety Professionals, have advanced degrees / 
education, and are actively involved in professional safety organizations. 
 
Core & Advanced Professional Services 
 


• Safety Program and Risk Assessments  
• Claim trending and analysis  
• Safety culture and employee perception assessments. 
• OSHA & DOT Compliance Assessment/Assistance 
• Safety Education & Training  
• Safety Committee Development and Improvement  
• Coordination of Insurance Carrier Services  
• Ergonomics Consulting  
• Security Risk Management  
• General/Product Liability Assessments and Consulting  
• Fleet Safety  
• Root Cause Analysis Enhancement  
• Safety Organization Effectiveness and Strategy  


 
Property Risk Control  
 
Our services are designed to help meet your risk management objectives, protect your assets and ensure 
your business continuity.  By actively supporting your renewal process, we are committed to helping 
you improve your outcomes – in premium costs, limits of liability and deductible alternatives. Our 
consultants coordinate client service strategies in synergy with our other RCCA members and are 
integral to our Client Advisory Brokerage service teams. The majority of our North America based 
property risk control consultants have 25+ years of experience, holding a Professional Engineering 
License, with advanced degrees/education. 
 
Core & Advanced Professional Services 
 


• Hurricane Tracking Services   
• Global Peril Diagnostics 
• Property Insurance  Marketing  Support   
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• Technical Advisor  (Codes & Standards, Unique Exposure Research) 
• Insurance Program Liaison (recommendation mediation)  
• Business Interruption and Analysis  
• Business Impact Analysis  
• Property Valuation & Calibration Management  
• Property risk and protection assessments & audits.  
• Business Continuity Planning  
• CAT Exposure and Analysis  
• Loss Expectancy Analysis  
• Acquisition Due Diligence  
• Supply Chain Management  
• COPE Data Collection and Maintenance  
• Customized Onsite and Web based property conservation training  
• Global property risk control service network coordination 


 
2.4.11 Claims Audits. 


 
Claim outcomes correlate to the quality and effectiveness of your claim management processes. As you 
look for a risk management partner, we know that establishing an enterprise level claim management 
philosophy and aligned culture will be important.   
 
We will help you strategize on the best future-state claims management approach to support your 
strategic goal to modernize and leverage all resources available both internally and externally to 
contain costs and manage your risks.    
 
Our Claim Process Optimization (CPO) solution deploys a senior claim consulting resource team in a 
project based environment to objectively review the entire claim management process.  We believe this 
is a critical first phase of our partnership with the State of Nevada you as it will allow us to be fully 
informed about your current claim culture and work streams to provide the best advice and creative 
ideas that are both practical and focused on cost containment.    
 
A CPO entails a comprehensive review of all of your established claim programs; including in depth 
interviews of key claim management stakeholders within your organization (Risk Department, TPA, 
Safety, HR, Legal, Operations, Leadership, Suppliers, etc.)   
Our primary objective is to help identify and highlight practices that may already be working well, flesh 
out process improvement opportunities, and correlate our recommendations to cost reductions.   
 
The CPO includes the following: 


• claim management policy/procedures review/auditing 


• metrics and data analysis, including recommendations on a go forward approach to managing 
risk information 


• pre/post loss claim management work flow mapping to clearly define how the organization will 
manage claims  


• A final report and guidance on resources support for enhanced risk mitigation and correlating 
loss cost reduction/containment 
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The primary benefits to you are: 


• Reduced cost (loss costs, TPA contract fees, claim administration costs, etc.)  10-15%+ cost 
reduction is a typical result of our CPO solution 


• Improved communication and sharing of information regarding incident/claims management 
efforts now that you are one large entity 


• Increased productivity by identifying ideas to be more efficient   


• Helps position claim management efforts to underwriters/actuaries to leverage the best 
insurance deals 


Our recent CPO engagements produced results and the last 3 winners of Risk & Insurance’s Teddy 
Award engaged WTW claim consulting teams in this process.  Some examples: 
 


• Quote from Risk Manager:  “During our merger, Willis Towers Watson immediately engaged 
with us on a CPO process.  We reduced collateral and ultimate developed losses.  Within 1 year, 
we reduced open claims by 20%, achieved a 29% reduction in aged pending, thus obtaining a 
22% reduction in collateral requirements, a 12% reduction in total incurred ($80MM), and 
improving our closing ratios from 60% to 72%” 
 


• Client engaged WTW for CPO and the process saved them $2.3MM in annual costs.  
Prior/Current broker had $9.1MM in claim contracts in place for 13 years.  We reduced costs to 
$6.8MM.  
 


• After week of CPO, one Risk Manager stated, “the team was apprehensive, but they’re all on 
board now, this is what I wanted all along”.    
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2.4.12 Training programs for State representatives on various insurance programs, products 
and options. 


 
Knowledge and Education 
 
One critical way in which Willis Towers Watson proves its value to clients daily is through the 
frequency, breadth and timeliness of our information dissemination.  
 
What we provide to our clients through our various platforms is not only up-to-the-minute information 
about the global insurance market, but also an in-depth analysis of the legal and regulatory 
environments and how issues happening in those arenas can impact our clients’ businesses, their 
management of emerging risks and possibly even their strategic direction.   
 
In the event of catastrophes and significant legislative changes or court rulings, Willis Towers Watson 
provides status reports as frequently as needed. For all other situations, we use a variety of formats and 
state-of-the-art technologies to accomplish this.  
 
 Marketplace Realities: State Of The Market Analysis – Twice a year Willis Towers Watson publishes 
Marketplace Realities, a line-by-line insurance market forecast for the risk management community. 
Periodically thereafter, our practice leaders and marketing specialists provide supplemental 
assessments of current market trends along with our prognosis for the future. 
 
Publications – Most of our practices produce or contribute to a variety of publications designed to 
ensure our clients have an in-depth knowledge and wide perspective on all matters affecting their 
interests. These come in the form of newsletters, white papers and bulletins and are produced, among 
others, by:  
 


• Executive Risks (12-20 issues annually) 
• Claims & Risk Control (12-18 issues annually) 
• Construction (3-5 issues annually) 
• Cyber (3-5 issues annually) 
• Environmental (3-4 issues annually) 
• Financial Institutions (4-6 issues annually) 
• Healthcare (3 issues annually) 
• Human Capital (12-25 issues annually) 
• International (3-5 issues annually) 
• Life Sciences (2-4 issues annually) 
• Real Estate (4-5 issues annually) 
• Technology, Media & Telecommunications (3-5 issues annually) 


 
For easy access, all publications created by practices in North America are placed in a single emailing 
known as Insights. Any client can sign up and automatically receive this compilation each month.   
 
Reinsurance Market Review - Provides readers with a snapshot of the past year’s activity in the 
reinsurance market, including mergers and acquisitions and financial results for various classes of 
business. 
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Resilience Magazine - This digital risk management publication explores how various risks affect 
multinational organizations and suggest strategies to overcome some of these issues. As well as insights 
from Willis Towers Watson’s leading thinkers, the magazine includes viewpoints from professional risk 
managers and other third-party sources. 
 
Library of Willis Towers Watson Publications - If you are a new client or just want to access a prior 
article, this library is a comprehensive collection of Willis Towers Watson publications. Organized by 
category, topic and client group, and part of Willis Online, these publications include virtually all 
external Willis Towers Watson publications – a truly valuable archive for the insurance professional. 
Clients can access our publications at www.willis.com for a searchable database of all Willis Towers 
Watson publications, current and historical.   
 
Willis.com Special Reports - This relatively new digital publication, produced every 6-8 weeks, provides 
an in-depth examination of a single coverage or issue from a number of perspectives. Past features 
include Risk & Analytics, Geopolitical Risk, Global Urbanization and Climate Change. 
 
Willis Towers Watson Wire Blog - Our blog, begun in 2011, is a market leader in the insurance space. 
Four to six blogs run weekly, on every issue your company might face – and many you won’t. The 
large group of Willis Towers Watson professionals who contribute to the blog make clear the depth and 
breadth of our expertise. Concise, precise and written for today’s risk-conscious professionals, clients 
will be well served to make the link to WillisWire one of their favorites – or subscribe to receive alerts 
when articles on select topics are published. 
 
Social Media - We keep our finger on the pulse of risk all day and use social media to keep you in the 
know from your desk or on the go. With some two dozen social media accounts – including multiple 
accounts on LinkedIn, Twitter, Facebook, Weibo, Weixin, Xing and YouTube we’re sure to be 
wherever you are.  
 
 Webcasts, Classes, Seminars and Training -   


• We conduct webinars on a wide variety of topics, both as single events and as parts of a series.  
• Willis Towers Watson Practice Groups regularly offer client forums/roundtables and seminars 


to professionals in such areas as Retail, Health Care, Construction and Energy. 
• Willis Towers Watson frequently presents at a wide range of conferences and industry events 


such as RIMS, REBEX, local RIMS chapters and annual conferences in healthcare, human 
capital, real estate and construction, among others. 


• Our local offices conduct topical seminars. 
• Individual, client-specific training has been designed and provided, such as Certificates of 


Insurance training for a client’s purchasing department, and specific coverage training for new 
Risk Management Department team members. 


 
2.4.13 Any other services your firm can provide that may be important / beneficial to the 


State. 
 
Please see our response to question 2.4.2 
 
Willis Towers Watson is unlike other brokers.  We take an entrepreneurial approach to the risk 
management business, with an unequalled commitment to the delivery of customized solutions and 
proactive service.  We bring creativity and insight – rather than churning out the same tired solutions 
as our competition. 
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We believe that our clients deserve a brokerage partner who will continuously take a fresh approach to 
risk management – always challenging the status quo in order to create new and better ways to serve 
our clients’ best interests. 
 


Willis Towers Watson is very proud to be the trusted risk management and insurance advisor for the 
State of Nevada.   


 
We thank you for this opportunity to continue to be of service. 
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3. COMPANY BACKGROUND AND REFERENCES 
 


3.1 VENDOR INFORMATION 
 


3.1.1 Vendors shall provide a company profile in the table format below. 
 


Question Response 
 


Company name: Willis Towers Watson 
Ownership (sole proprietor, partnership, etc.): Corporation Publicly Traded 
State of incorporation: Dublin, Ireland 
Date of incorporation: 1828 
# of years in business: 189 years 
List of top officers: John Haley, CEO 


Mike Burwell, CFO 
Todd Jones, Corporate Risk and 
Broker Leader 
 


Location of company headquarters, to include 
City and State: 


The Willis Towers Watson Building 
51 Lime Street 
London EC3M 7DQ 
England 
 


Location(s) of the office that shall provide the 
services described in this RFP: 


Seattle,  Oregon, Reno, Las Vegas, Los 
Angeles, Phoenix & Charlotte 
 


Number of employees locally with the 
expertise to support the requirements identified 
in this RFP: 


25 – note that we will be providing 
services to the State from various 
offices.   


Number of employees nationally with the 
expertise to support the requirements in this 
RFP: 


250 


Location(s) from which employees shall be 
assigned for this project: 


Seattle,  Oregon, Reno, Las Vegas, Los 
Angeles, Phoenix & Charlotte 
 


 
3.1.1 A Nevada-based business may apply for a five percent (5%) preference on its 


proposal.  This preference may apply if a business has its principal place of business 
within Nevada.  This preference cannot be combined with any other preference, 
granted for the award of a contract using federal funds, or granted for the award of a 
contract procured on a multi-state basis.  To claim this preference a business must 
submit a letter with its proposal showing that it qualifies for the preference. 


 
3.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the 


laws of another state shall register with the State of Nevada, Secretary of State’s 
Office as a foreign corporation before a contract can be executed between the State 
of Nevada and the awarded vendor, unless specifically exempted by NRS 80.015. 


 
3.1.3 The selected vendor, prior to doing business in the State of Nevada, shall be 


appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant 
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to NRS76.  Information regarding the Nevada Business License can be located at 
http://nvsos.gov. 


 
Question Response 


Nevada Business License Number: 1699 
Legal Entity Name: Willis of Seattle, Inc. 


 
Is “Legal Entity Name” the same name as vendor is doing business as? 


 
Yes X No  


 
If “No”, provide explanation. 


 
3.1.4 Has the vendor ever been engaged under contract by any State of Nevada agency?   


 
Yes X No  


 
If “Yes”, complete the following table for each State agency for whom the work 
was performed.  Table can be duplicated for each contract being identified. 


 
Question Response 


Name of State agency: State of Nevada 
State agency contact name: Ana Andrews/Maureen Martinez 
Dates when services were performed: May 1, 2012 – April 30, 2018 
Type of duties performed: RFQ #2018 for Broker / Firm for 


the Nevada Property and Liability 
Insurance Program 


Total dollar value of the contract: $350,000 per year or not to exceed 
$1,750,000 for the contract term 


 
3.1.5 Are you now or have you been within the last two (2) years an employee of the State 


of Nevada, or any of its agencies, departments, or divisions? 
 


Yes  No X 
 


If “Yes”, please explain when the employee is planning to render services, while 
on annual leave, compensatory time, or on their own time? 
 
If you employ (a) any person who is a current employee of an agency of the State 
of Nevada, or (b) any person who has been an employee of an agency of the State 
of Nevada within the past two (2) years, and if such person shall be performing or 
producing the services which you shall be contracted to provide under this 
contract, you shall disclose the identity of each such person in your response to 
this RFQ, and specify the services that each person shall be expected to perform. 


 
3.1.6 Disclosure of any significant prior or ongoing contract failures, contract breaches, 


civil or criminal litigation in which the vendor has been alleged to be liable or held 
liable in a matter involving a contract with the State of Nevada or any other 



http://nvsos.gov/
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governmental entity.  Any pending claim or litigation occurring within the past six 
(6) years which may adversely affect the vendor’s ability to perform or fulfill its 
obligations if a contract is awarded as a result of this RFQ shall also be disclosed. 


 
Does any of the above apply to your company? 


 
Yes  No X 


 
If “Yes”, please provide the following information.  Table can be duplicated for 
each issue being identified. 


 
Question Response 


Date of alleged contract failure or 
breach: 


N/A 


Parties involved: N/A 
Description of the contract 
failure, contract breach, or 
litigation, including the products 
or services involved: 


N/A 


Amount in controversy: N/A 
Resolution or current status of the 
dispute: 


N/A 


If the matter has resulted in a 
court case: 


Court Case Number 
  


Status of the litigation:  
 


3.1.7 Vendors shall review and provide if awarded a contract the insurance requirements 
as specified in Attachment D, Insurance Schedule for RFQ 3495. 


 
3.1.8 Company background/history and why vendor is qualified to provide the services 


described in this RFQ.  Limit response to no more than five (5) pages. 
 


3.1.9 Provide a brief description of the length of time vendor has been providing services 
described in this RFQ to the public and/or private sector. 


 
3.1.10 Financial information and documentation to be included in accordance with Section 


8.5, Part III – Confidential Financial Information.  
 


3.1.10.1 Dun and Bradstreet Number  
 
Willis Towers Watson Public limited company‘s D&B # is 98-503-7541 and the Willis North America 
Inc. # is 00-698-2466 
 


3.1.10.2 Federal Tax Identification Number 
      
132695427 
 


3.1.10.3 The last two (2) years and current year interim: 
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A.  Profit and Loss Statement  
B.  Balance Statement 


 
Our annual report serves as the Audit Financial Statement. It includes two years of results and an 
auditor’s opinion. You can also find a copy of our annual report on our website at: 
http://investors.willistowerswatson.com 
 


Our SEC filings can be accessed on our Investor Relations page: 
http://investors.willistowerswatson.com 
 


3.2 SUBCONTRACTOR INFORMATION 
 


Subcontractors are defined as a third party, not directly employed by the contractor, who 
shall provide services identified in this RFQ.  This does not include third parties who 
provide support or incidental services to the contractor. 


 
3.2.1 Does this proposal include the use of subcontractors? 


 
Yes  No X 


 
If “Yes”, vendor shall: 


 
3.2.1.1 Identify specific subcontractors and the specific requirements of this RFQ 


for which each proposed subcontractor shall perform services. 
 
3.2.1.2 If any tasks are to be completed by subcontractor(s), vendors shall: 


 
A.  Describe how the work of any subcontractor(s) shall be 


supervised, channels of communication shall be maintained 
and compliance with contract terms assured; and 


 
B.  Describe your previous experience with subcontractor(s). 


 
3.2.1.3 Provide the same information for any proposed subcontractors as requested 


in Section 3.1, Vendor Information. 
 
3.2.1.4 Vendor shall not allow any subcontractor to commence work until all 


insurance required of the subcontractor is provided to the vendor. 
 
3.2.1.5 Vendor shall notify the using agency of the intended use of any 


subcontractors not identified within their original proposal and provide the 
information originally requested in the RFQ in Section 3.2, Subcontractor 
Information.  The vendor shall receive agency approval prior to 
subcontractor commencing work. 


 
3.3 BUSINESS REFERENCES 


 



http://investors.willistowerswatson.com/

http://investors.willistowerswatson.com/
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3.3.1 Vendors shall provide a minimum of three (3) business references from similar 
projects performed for private and/or public sector clients within the last five (5) 
years. 


 
 


Name Sound Transit 
Contact Michael Anastasi 
Type of Company Public Entity/Transit Authority 
Date of Service 2003 – Current 
Services provided Property, Liability, Builders Risk, Cyber program, Crime, Public 


Officials, Auto, Pollution 
 
 


Name State of Georgia, Department of Administrative Services 
Contact Wade Damron, Director of Risk Management 
Type of Company Public Entity 
Date of Service 2003 – Current 
Services provided Workers Compensation, Aviation, Cyber, Property, Excess 


Property, Terrorism, Crime, Boiler and Machinery, Inland 
Marine Equipment Floater, Excess Marine, Lead Excess 
Liability, Errors and Omission, Environmental Pollution 


 
 


Name South Carolina School Boards Insurance Trust 
Contact Steve Mann, Director of Insurance Services 
Type of Company Public Entity 
Date of Service 2003 – Current 
Services provided Workers Compensation, Aviation, Cyber, Property, Excess 


Property, Terrorism, Crime, Boiler and Machinery, Inland 
Marine Equipment Floater, Excess Marine, Lead Excess 
Liability, Errors and Omission, Environmental Pollution 


 
Name City of Spokane 
Contact Tim Dunivant 
Type of Company Government 
Date of Service 2011 - Current 
Services provided Property, Liability, Excess Liability, Boiler and Machinery, 


Crime, Public Officials 
 


Name City of Vancouver 
Contact Jackie McGee 
Type of Company Government 
Date of Service 2006 - Current 
Services provided Property, Liability, Cyber program, Aviation, Crime, Excess 


Workers Compensation, Pollution, Public Officials  
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Name State of South Carolina 
Contact Anne Macon Smith, Director 
Type of Company Government 
Date of Service 2008 - Current 
Services provided Commercial Flood, Errors and Omissions, Property, Excess 


Property, Terrorism, Boiler and Machinery, Environmental 
Pollution, Travel Accident, Fidelity Bond, Excess Workers 
Compensation, Excess Liability, Cyber Liability, Crime, Bus 
Transit, Excess Casualty 


 
 


3.3.2 Vendors shall submit Attachment E, Reference Questionnaire to their business 
references. 


 
3.3.3 It is the vendor’s responsibility to ensure that completed forms are received by the 


Purchasing Division on or before the deadline as specified in Section 7, RFQ 
Timeline for inclusion in the evaluation process.  Reference Questionnaires not 
received, or not complete, may adversely affect the vendor’s score in the evaluation 
process.   


 
3.3.4 The State reserves the right to contact and verify any and all references listed 


regarding the quality and degree of satisfaction for such performance. 
 


3.4 VENDOR STAFF RESUMES 
 


A resume shall be completed for each proposed key personnel responsible for performance 
under any contract resulting from this RFQ per Attachment F, Proposed Staff Resume. 


 
 







 


 


 


 


 


Section VIII: 
Attachment F 
Proposed Staff Resumes 







Revised:  04-05-17 Resume Form Page 1 of 2 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Willis Towers Watson 


 
Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Theresa Clune Key Personnel: 
(Yes/No) Yes 


Individual’s Title Senior Client Advocate 
# of Years in Classification: 30 # of Years with Firm: 18 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Theresa re-joined Willis in February 2006.  By working collaboratively with insurance brokerage colleagues on a 
national and global field, Theresa efficiently sets strategy, negotiates, and delivers results for our clients.  She 
brings a combination of market influence, technical knowledge and connectivity to resources.  Theresa maintains 
positive, long term influences in the underwriting community at large and maintains strong relationships with 
senior executives of insurers. Theresa excels in focused team environment and delivers results through experience 
and expertise.   
 
Theresa is well known in the insurance industry for her energy, technical expertise and relentless pursuit of 
perfection for clients.  She brings a combination of long standing market influence coupled with extensive 
knowledge of industry resources.  Theresa is a Senior Client Advocate and team leader for several large and 
complex US and global clients.  This includes a Fortune 150 manufacturing client, an industry-leading global 
services client, public entities, manufacturing clients as well as an emphasis with healthcare clients. Her position 
requires a strong technical understanding of client requirements, exposure to risk, financial sensitivity and the 
ability to consistently deliver solutions on all levels.  
 
On a corporate level, Theresa also served as President and Chief Executive Officer of Willis Seattle for several 
years.  She was responsible for all operational aspects of the Willis Seattle office from financial management, to 
structure, goals and vision.  She brought considerable leadership and practical influence to her role.  She 
incorporated her twenty five plus year and bi-coastal brokerage industry experience to lead the office and provide 
clients with differentiated and innovative risk management solutions.  This valuable experience provided Theresa 
with greater depth of financial management and business acumen that continues to be strength for her.   
 
Prior to re-joining Willis, Theresa was a Senior Vice President with another global insurance brokerage firm in 
Seattle and New York working in leadership roles negotiating client programs with insurers for over 10 years. 
Theresa honed her skills in the majority of property and casualty coverages and multi-disciplined program designs. 
Theresa gained significant expertise in the domestic and global markets for the efficient placement of complex 
accounts in a wide variety of industry groups.   
 
Beginning her insurance brokerage career in 1985 with Willis in Seattle and New York, Theresa began as an 
associate in national accounts client service and advanced to positions of increased leadership and focus.   
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RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
1985-1991, Willis Seattle & Willis NYC – Property & Casualty Broker  
1991-2003, Marsh Seattle & Marsh NYC - Property & Casualty Broker  
2005-Current, Willis Seattle - Property & Casualty Broker 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
Theresa attended the College of Insurance in NYC.   
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Theresa is a licensed property and casualty insurance broker holding an insurance brokerage license in each state 
throughout the US. 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
 
Lisa Schaller 
Director of Insurance and Loss Control 
Nevada System of Higher Education 
Phone 775-784-3472 Fax 775-784-1127 
Lschaller@nshe.nevada.edu 
 
Claudia Schmitz  
Retired from State of Washington Risk Management,  
Phone 360-791-6505 
claudia.schmitz@comcast.net 
 
Georgina Boyd 
Senior Administrative Assistant 
Foundation Health/Fairbanks Memorial Hospital 
Phone 907-458-5300 
Georgina.M.Boyd@foundationhealth.org 
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Willis Towers Watson 


 
Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Karin Nelson Key Personnel: 
(Yes/No) Yes 


Individual’s Title Vice President, Senior Client Manager 
# of Years in Classification: 32 # of Years with Firm: 32 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Karin serves as a Senior Client Manager. She is responsible for day to day oversight and management 
of account activities including placing the current Excess Liability and Workers Compensation policy for 
the State of Nevada.  She is involved with all aspects of Property/Casualty Placement of several 
accounts including the State and University of Nevada. 
 
Karin brings to her role over 32 years of insurance experience and expertise in placing and servicing 
clients in the fields of public entities and healthcare.   
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
1985 – Current Willis Towers Watson, Seattle – Vice President, Senior Client Manager 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Certified Policy Service Representative (CPSR) 
 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
 
Lisa Schaller 
Director of Insurance and Loss Control 
Nevada System of Higher Education 
Phone 775-784-3472 Fax 775-784-1127 







Revised:  04-05-17 Resume Form Page 2 of 2 


Lschaller@nshe.nevada.edu 
 
Claudia Schmitz  
Retired from State of Washington Risk Management,  
Phone 360-791-6505 
claudia.schmitz@comcast.net 
 
Georgina Boyd 
Senior Administrative Assistant 
Foundation Health/Fairbanks Memorial Hospital 
Phone 907-458-5300 
Georgina.M.Boyd@foundationhealth.org 
 



mailto:claudia.schmitz@comcast.net
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Willis Towers Watson 


 
Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Mark Goode Key Personnel: 
(Yes/No) Y 


Individual’s Title Managing Director 
# of Years in Classification: 30 # of Years with Firm: 13 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mark is the Managing Director for the Willis Towers Watson North America Public Entity Practice. He 
manages a team of seasoned professionals who have worked together for 20 years providing 
comprehensive insurance, risk management and consulting services to public entities across the country. 
Since 2004, he has had the ultimate responsibility for ensuring that all of the Willis Tower Watson 
resources are properly deployed to our public entity clients and that the detailed account service plans 
created for all clients are being fully executed.  
 
Mark’s more than 30 years of experience in the insurance industry includes being the Managing Director 
for Aon’s Public Entity Division, where he was responsible for setting the national sales strategy, 
underwriting and servicing of accounts. Earlier at Aon, he served as SVP and director of their 
Construction Services Group. Mark also held various senior management positions at Aetna Life & 
Casualty before becoming a broker. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
Aetna Life and Casualty; 1977 – 1994; Mark held various positions with Aetna during his tenure to 
include Senior Claim Representative, Senior Account  Executive in the National Account Division, 
Lobbyist, Marketing Manager, Head of Office, and VP of Standard Commercial accounts. The firm was 
domiciled in Hartford, CT. Mark worked in numerous offices to include Richmond, VA, Bristol, TN, 
Charlotte, NC and Hartford, CT.   
 
Aon Risk Services; 1994 – 2004; Mark was the Managing Director of the Public Entity Division.  His 
responsibilities in that position are described above.  The firm was domiciled in Chicago, IL and Mark 
worked out of the Charlotte, NC office. 
 
Willis Towers Watson; 2004 – present;  Mark is the Managing Director for the North America Public 
Entity Practice.  His responsibilities in that position are described above.  The firm is domiciled in Ireland 
and Mark works out of the Charlotte, NC office. 
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Information required should include: institution name, city, state,  
degree and/or Achievement and date completed/received. 


James Madison University; Harrisonburg, VA; 1973 – 1977 
 
BS degrees with two Majors, Management and Marketing;  Also earned a minor in economics.   


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
CPCU; 1995 
CIC; 1993 
 
He is a four-time recipient of Risk & Insurance Magazine’s “Power Broker” award and a past recipient of 
the IIAV’s “Insurance Company Person of the Year” award. 
 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
 
 
State of Georgia 
Department of Administrative Services 
200 Piedmont Ave., West Tower 
Atlanta, GA 30334 
Wade Damron, Director of Risk Management 
Wade.damron@doas.ga.gov 
404.463.7982 
 
South Carolina School Boards Insurance Trust 
111 Research Drive 
Columbia, SC 29203 
Steve Mann 
Director of Insurance Services 
smann@scsba.org 
803.988.0254 
 
State of South Carolina Budget and Control Board 
1201 Main ST, Suite 500 
Capital Center- South Trust Building 
Columbia, SC 29201 
Anne Macon Smith, Director 
aflynn@irf.sc.gov 
803.737.0022 



mailto:aflynn@irf.sc.gov
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Willis Towers Watson  


 
Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Diane Germundson Key Personnel: 
(Yes/No) Yes 


Individual’s Title Client Services Specialist 
# of Years in Classification: 30 # of Years with Firm: 30 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Provide day-to-day servicing responsibilities.  Ensuring team members fulfill their responsibilities in a 
timely manner and assists team member as needed.  
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
Client Services Specialist – Willis of Seattle, Inc. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
Bachelor of Arts, Central Washington University, Ellensburg, WA    2003 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Washington Property & Casualty License    2015 
 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
 
Tiffany Hicks, Director of Operations, Willis Towers Watson, 206-343-6050   
Tiffany.Hicks@willistowerswatson.com 
 
Laurie Roberti, CRB Regional Finance Partner, Willis Towers Watson, 949-885-1235  
Laurie.Roberti@WillisTowersWatson.com 
 
Andra Stubbs, Sr Client Services Specialist, Willis Towers Watson, 206-343-6004 
Andra.Stubbs@willistowerswatson.com 
 
 



mailto:Tiffany.Hicks@willistowerswatson.com

mailto:Laurie.Roberti@WillisTowersWatson.com
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Willis Towers Watson 


 
Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Julian Davies Key Personnel: 
(Yes/No) Yes 


Individual’s Title Senior Vice President – Western Region Aerospace Manager 
# of Years in Classification: 27 # of Years with Firm: 26 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
With in excess of 26 years’ experience gained exclusively within Willis Towers Watson including our 
International Head Quarters based in London where Julian specialized in Aviation business emanating 
from the African and Middle East continents, within which he has traveled extensively.  Acting as a 
Divisional Director and an Account Manager, his responsibilities included the placement and servicing of 
Airlines, both National Carriers and Private Companies, Corporate Fleets, Airport and General Aviation 
accounts through Lloyd’s of London, London and International Insurers. These roles encompassed all 
aspects of Aviation insurance including claims, contracts and risk management. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
As Aviation Client Advocate for a number of municipalities including the State of Nevada since 2014 
Julian is responsible for contract reviews, participating in direct presentations and negotiating programs. 
He provides primary communication and direction for all processing requirements including policy 
issuance, endorsement requests, billing and audit reviews. As Willis Towers Watson Aerospace Western 
US Regional Manager, Julian’s will be responsible for implementing appropriate service solutions while 
supporting the day-to-day service needs and involved with achieving marketing objectives and market 
relationships. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
National Diploma in Business & Finance – Suffolk University, Ipswich, United Kingdom - 1989  
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Member of the Helicopter Association International and National Business Aircraft Association. 
California Department of Insurance Licensed Property, Casualty and Surplus Lines Resident Broker 
Non-resident Licensed Broker for the following states: AZ, CO, GA, OL, MI, MT, NV, NY, OH, OR, PA, 
TX, UT, MA, WY. 
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REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
 
Paul Ruelas 
City Administrative Officer 
City of Los Angeles 
Risk Management 
Tel: (213) 978-7661 
E-mail: paul.ruelas@lacity.org 
 
Doug Wyrsch 
Executive Director Insurance - Risk Management 
MGM Resorts International 
71 East Harmon Avenue 
Las Vegas, NV  89109-4539 
Phone:  (702) 692-9588 
Fax:  (702) 669-4540 
dwyrsch@mgmresorts.com 
 
Rafael A. Viteri 
Deputy Director 
Department of Risk Management 
Phone: 909-386-8730 
Fax: 909-382-3211 
Email: rviteri@rm.sbcounty.gov 
 



mailto:paul.ruelas@lacity.org

mailto:dwyrsch@mgmresorts.com

mailto:rviteri@rm.sbcounty.gov
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Willis Towers Watson 


 
Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor:  Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Kathy Knutson Key Personnel: 
(Yes/No) Yes 


Individual’s Title Claim Advocate 
# of Years in Classification: 27 # of Years with Firm: 7 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Kathy’s experience includes personal lines sales and claims handling of personal lines and commercial 
claims of varying complexity. 
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
Prior to joining Willis Towers Watson in 2010, Kathy was a Commercial Claims Specialist at 
Allied/Nationwide Insurance, working as a field adjuster and handling commercial claims in Arizona 
from 2006 to 2010.  In addition to handling claims, Kathy was involved with the mentoring/training 
process of new employees and doing presentations to larger commercial accounts.  Prior to Allied, she 
worked at the Chubb Service Center in Phoenix, Arizona as a Claims Examiner handling both commercial 
and personal auto and liability claims in 13 states from 2002 to 2006 as well as training new employees.   
 
Before joining Chubb, Kathy worked at Windsor (Infinity) Insurance as a Senior Field Casualty Adjuster 
in Arizona handling all aspects of personal auto claims from 1999 to 2002.  She started her claims carrier 
at Sentry Insurance in Scottsdale, Arizona in 1993 and worked there until 1999 handling personal auto 
property damage and bodily injury claims.  Prior to going into Claims, Kathy worked at Country 
Companies in Scottsdale, Arizona as an agent selling auto, home, life, health and disability insurance 
from 1990 to 1992. 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
  
Kathy earned her B.A. in Business Administration from Ottawa University and an Associate of Applied 
Science in Middle Management from Scottsdale Community College. 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
N/A 
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REFERENCES 


A minimum of three (3) references are required, including name, title, organization, phone number, fax number 
and email address.   


 
Terry Lee, Administrator, Willamette Valley Company, (ph) 541-484-9621, (fax) 541-302-3465, 
terry.lee@wilvaco.com 
 
Kevin Van Fleet, Credit and Contracts Manager, JH Kelly Holdings LLC, (ph) 360-575-3116, (fax) 360-
423-9170, kvanflee@jhkelly.com 
 
Ann Nordquist, VP Human Resources, Boyd Coffee, (ph) 503-907-2586, (fax), 503-907-2743, 
Ann.Nordquist@boyds.com 
 



mailto:terry.lee@wilvaco.com

mailto:kvanflee@jhkelly.com

mailto:Ann.Nordquist@boyds.com





Revised:  04-05-17 Resume Form Page 1 of 2 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Willis of Seattle, Inc.  


 
Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Laura Condon Key Personnel: 
(Yes/No) Yes 


Individual’s Title Client Services Specialist 
# of Years in Classification: 41 # of Years with Firm: 30 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Laura Condon brings nearly 35 years of Fine Art and Specialty Insurance to the Willis Towers Watson 
FAJS team. Laura’s involvement with fine art experience actually pre-dates the current standard all risk 
wall to wall insurance policy. While working at MOAC in the late 70’s Laura insured several local 
museums under the old on premises only fine art coverage form. On the insurance company side, she 
witnessed the evolution of fine art insurance to the current standard wall to wall form.  
 
Laura’s background includes fine art brokerage, risk management and underwriting experience with 
some of the largest fine art specialty insurance markets in the United States. Immediately prior to joining 
Willis Towers Watson FAJS in the Potomac, MD office, Laura served as Senior Vice President of 
Aon/Huntington T. Block where she ran their production operations nationwide. Laura has extensive 
experience insuring the collections and exhibition needs of several of the top Museums, Universities, 
Corporate and Private Collections in the US.  Additionally she has held senior level specialty underwriting 
positions with ACE USA, Northbrook (now Travelers) and MOAC (now CNA).  
 
With this unique background, Laura is able to provide superior risk management advice and creative 
insurance solutions for her clients. Her depth and breadth of experience in fine art and specialty 
insurance enable her to provide a valuable competitive advantage for her clients. Laura holds a 
Bachelor’s Degree in English from Washington College in Maryland. Laura has served as a guest 
speaker for the American Association of Museums, the National Association of Corporate Collections 
Managers, the Heritage Preservation Society and several regional and local arts and museum 
organizations. 
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 
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Washington Property & Casualty License    2015 
 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Willis Towers Watson 


 
Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Mark Goode Key Personnel: 
(Yes/No) Yes 


Individual’s Title Managing Partner 
# of Years in Classification: 30 # of Years with Firm: 13 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mark manages a team of seasoned professionals who have worked together for 20 years providing 
comprehensive insurance risk management and consulting services to public entities across the country. 
Since 2004, he has had the ultimate responsibility for ensuring that Willis Public Entity resources are 
properly deployed and the detailed account service plans created for all aspects of his clients’ accounts 
are being executed.  
 
Mark’s more than 30 years of experience in the insurance industry include being the Managing Director 
for Aon’s Public Entity Division, where he was responsible for setting the national sales strategy, 
underwriting and servicing of accounts. Earlier at Aon, he served as SVP and director of their 
Construction Services Group. Mark also held management positions at Aetna Life & Casualty. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
He has a BS degree in Management and Marketing from James Madison University, with a minor in 
Economics.  
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
CPCU 
CIC 
 
He is a four-time recipient of Risk & Insurance Magazine’s “Power Broker” award and a past recipient of 
the IIAV’s “Insurance Company Person of the Year” award. 
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REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
 
 
 
State of Georgia 
Department of Administrative Services 
200 Piedmont Ave., West Tower 
Atlanta, GA 30334 
Wade Damron, Director of Risk Management 
Wade.damron@doas.ga.gov 
404.463.7982 
 
 
South Carolina School Boards Insurance Trust 
111 Research Drive 
Columbia, SC 29203 
Steve Mann 
Director of Insurance Services 
smann@scsba.org 
803.988.0254 
 
Name: Michael Anastasi 
Title: Senior Risk Manager 
Organization: Central Puget Sound Regional Transit Authority (Sound Transit) 
Phone Number: 206-398-5169  
Email Address michael.anastasi@soundtransit.org 
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Willis Towers Watson 


 
Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Phillip Gale, CPCU  Yes 


Individual’s Title Senior Vice President/Sr. Claim Advocate/Area Practice Leader 
# of Years in Classification: 43 # of Years with Firm: 32 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Phil has 43 years of multi-line claims experience.  He has been a field claim adjuster, Claim Supervisor, 
and Claim Manager in the areas of Property, Liability & Worker’s Comp, and Litigation.  He has been the 
Oregon Branch Claim manager for two Insurance Companies and an Assistant Branch Manager for a 
National TPA prior to that.  He has served as a Claim Consultant and advocate for WTW clients for 32 
years. 
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
1974 -1976 - Claim Adjuster/Sr. Claim Adjuster in Liability and WC /Liberty Mutual Insurance Company 
(Seattle/Sacramento) 
1976 -1979 – Claim Supervisor in Liability, WC, & Litigation / Liberty Mutual Insurance Company (LA) 
1979 - 1980 – Assistant Branch Manager / Gallagher Bassett Insurance Services (LA) 
1980 - 1984 – Home office Claims and Branch Claim Manager / Fremont Indemnity Company (LA/PDX) 
1984-1985 – Branch Claim Manager / Western Employers Insurance Company (Portland, OR)  
1985-Present – Sr. Vice President/Sr. Claim Consultant / Corroon &Black/Willis Corroon/Willis/Willis       
Towers Watson (Portland, OR) 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
Oregon State University, Corvallis, Oregon 
Bachelor of Science in Business Administration (1974) 
Financial Management-Major / General Science-Minor 
 
 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Chartered Property Casualty Underwriter (CPCU) - 1985 
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REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
 


1. Michael Anastasi, Sr. Risk Manager 
Central Puget Sound Regional Transit Authority (Sound Transit) 
401 South Jackson Street 
Seattle, WA 98104 
 
Phone: (206)398-5169 
Email:  michael.anastasi@soundtransit.org 
 


2.  Mark J. Roeter, Chief Financial Officer 
Columbia Steel Casting Co., Inc. 
10425 n. Bloss Ave. (PO Box 83095) 
Portland, OR  97203 (97283) 
 
Phone: (503)286-0685 ext 243 
FAX:    (503)286-1743  
Email:   mark_r@columbiasteel.com 
 


3. Ellen Hewitt, Claims Management Consultant 
State of Oregon  
Department of Administrative Services 
Enterprise Goods and Services Division, Risk Management 
PO Box 12009  
Salem, OR 97309-0009 
 
Phone:  (503)378-5508 
FAX:      (503)373-7337 
Email:    Ellen.L.HEWITT@oregon.gov 
 


 



mailto:michael.anastasi@soundtransit.org

mailto:mark_r@columbiasteel.com

mailto:Ellen.L.HEWITT@oregon.gov
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Willis Towers Watson 


 
Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Thomas Fenn Key Personnel: 
(Yes/No) X 


Individual’s Title Senior Client Advocate 
# of Years in Classification: 45 # of Years with Firm: 9 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Tom serves as a Senior Client Advocate. He provides consultation services to clients on such matters as 
program design, marketplace trends, insurance carrier capabilities, strategic market access points and 
creative program alternatives.    
 
Tom brings to his role over 30 years of insurance experience and expertise in placing and servicing 
clients in the fields of food processing, manufacturing, forest products, energy/utility, construction, 
transportation, and municipal government.  Many of these clients required special policy wording and 
terminology, which he has formulated.  He has also been involved in designing creative rating programs 
for risk management clients as respects both workers’ compensation and liability programs. 
 
Prior to joining Willis of Seattle, he was a Senior Vice President at Marsh in Seattle, performing both 
placement as well as client servicing functions.  Tom also provided training for Marsh nationally as an 
instructor in their “Casualty Marketing” course, which was offered to casualty marketing executives 
throughout the entire organization. 
 
He has provided in house training classes for various clients.  These classes have included insurance 
policy language, additional insured requirements and contractual wording requirements.  He has also 
provided suggested wordings and interpretations to address client needs. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
2008 – Current Willis Towers Watson, Seattle – Senior Vice President, Senior Client Advocate 
1976 – 2008 Marsh & McLennan, Seattle – Senior Vice President 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
BA  Pacific Lutheran University, Tacoma WA   
MBA   Pacific Lutheran University, Tacoma WA 
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CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Surplus Lines Licensed in 40 States 
 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
 
Name: Michael Anastasi 
Title: Senior Risk Manager 
Organization: Central Puget Sound Regional Transit Authority (Sound Transit) 
Phone Number: 206-398-5169  
Email Address michael.anastasi@soundtransit.org 
 
Name: Tim Dunivant 
Title: Finance Director 
Organization: City of Spokane 
Phone Number: 509-625-6040 
Fax Number: 509-625-6939 
Email Address:  tdunivant@spokanecity.org 
 
Name: Jackie McGee 
Title: Risk Manager 
Organization: City of Vancouver 
Phone Number: 360-487-8404 
Fax Number: 360-487-8418 
Email Address:  jack.mcgee@cityofvancouver.us 
 
 







Revised:  04-05-17 Resume Form Page 1 of 1 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Willis Towers Watson 


 
Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor:  Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Jeffrey L. Broyles Key Personnel: 
(Yes/No) Yes 


Individual’s Title Surety Leader 
# of Years in Classification: 25 # of Years with Firm: 2.5 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


25 years in the surety industry as an underwriter, agent, broker and manager working with clients from a 
wide variety of industries and locations. 
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
1993-1994, Safeco Surety, Atlanta, GA, Underwriter 
1994-2005, The Linden Company (and successors), Colorado & Montana, agent, principal 
2005-2015, Beecher Carlson, Oregon, surety manager, producer 
2015-current, Willis Towers Watson, Oregon & Washington, surety leader 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
University of Puget Sound, Tacoma, WA, BA – Business Finance, Economics, 1990 
 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Certified Insurance Counselor – 2002, Certified Risk Manager – 2008  
 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
 
Bill Smith, Regional Manager, Travelers Surety, 503-534-4294, wsmith1@travelers.com 
Chris Spicher, Surety manager, Philadelphia Surety, 206-6-7-3335, chris.spicher@phly.com 
Jason Hall, Partner, Hoffman Stewart Schmidt, CPAs, 503-220-5900, Jason@hss-cpas.com 
 



mailto:wsmith1@travelers.com

mailto:chris.spicher@phly.com

mailto:Jason@hss-cpas.com
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All eyes on Washington
It’s like the two-minute warning in football, overtime in basketball, extra innings in baseball or, if you’re 
not a sports fan, anything that keeps you glued to the action. It’s the level of activity in Washington, D.C., 
where a new administration looks to deliver on the promises that brought it to power. The only certainty 
seems to be uncertainty — that we stand at the threshold of potential change.


Trade, taxes, infrastructure, regulation: change could be coming in all of these areas, and all have the 
potential to affect our clients, our carrier partners and, therefore, the advice we offer. In terms of the 
marketplace mechanics and price predictions that are the focus of this publication, change is one thing 
we haven’t seen in a while. Will the transformation at hand turn this long, soft market? To help answer that 
question, let’s take a quick look back. 


Fluidity and stasis


Anyone who remembers the 1970s will recall a time when the rules of macroeconomics seemed to stray 
from the norms. Slow growth and inflation were not supposed to go hand in hand, but they did in the 
form of stagflation. Fast forward to this decade, when the macroeconomic rules we expect to steer the 
commercial insurance marketplace have likewise strayed from the norms. 


When interest rates are low and insurer investment incomes suffer, premiums have traditionally risen 
to compensate. Historically low interest rates, however, have not budged the current soft market. The 
cause? The fluidity of global capital. In search of ROI, investors have turned toward insurance, flooding 
the marketplace with capacity and keeping prices down. Even as insurer losses have edged up —
another traditional source of upward pressure on prices — the marketplace has remained stable and 
buyers in most lines of insurance have benefited. There are exceptions, notably cyber, auto and some of 
the specialty lines as reported below.


This stasis we are in as an industry has proven quite resilient, even in the face of some shocks to the 
marketplace. One of the more notable shocks is an ongoing wave of consolidation that has reduced the 
number of markets: Chubb and Ace; XL and Catlin, and next we are looking at Liberty and Ironshore, 
as well as Sompo and Endurance. The marketplace seems to be easily absorbing these changes. 
Uncertainty at major insurers, which has pushed some carriers to retreat from certain lines of business in 
certain geographies, has again caused ripples rather than waves. 


In these pages, we’ve noted several times that the resilience of the marketplace through all this bustle is 
an apt expression of what we’re all about: a haven in a storm, a solid source of protection, the foundation 
for growth.


And now...


So will the stasis be over? If the proposed changes do happen, we see two potential scenarios where the 
movement of capital would indeed end the status quo.


If the moves designed to fire up economic growth succeed, we could see interest rates climb as the 
federal monetary stewards tap the brakes. Stocks could rise as well as the growing economy attracts 
investors. These forces could move capital away from the insurance industry, removing the leading 
factor in the present soft market. Meanwhile, a hotter economy would increase the demand for 
insurance, also putting upward pressure on premium rates.
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If, on the other hand, the nationalist voices hold sway, the global trade economy could contract. 
Transnational investment might also decline, reducing the fluidity of capital that has brought the 
sustained flow of capacity into the risk transfer business. 


It’s also possible that aspects of both scenarios come true, and instead of neutralizing each other they 
could amplify the pressures that would harden the insurance marketplace.


As for further consolidation in the industry, it’s highly possible that the prospect of broad tax reform 
under the new administration will put plans on hold in 2017, as tax changes can affect the valuation of 
companies. Dealmakers are likely to take a wait-and-see approach.


We have seen predictions of a market turn from industry observers off and on during this period of stasis, 
often arguing, for example, that one mega-loss event could do it. Those arguments, however, lean on old 
school rules about what makes the marketplace tick. Our predictions may be more in line with the forces 
at work today.


Like all predictions they are based on a series of ifs, the central one built around the anticipation of 
change. Just because we are expecting it, however, doesn’t mean it’s going to happen.


It’s too soon to tell, of course. For now, we watch and wait.


Joseph C. Peiser 
Head of Broking 
Willis Towers Watson North America 
Senior Editor 
Marketplace Realities 


All eyes on Washington (cont’d)
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Commercial insurance rate 
predictions for 2017


Insurance product


Environmental: combined with casualty


E&O, poor loss experience


Cyber for POS retailers


Casualty: primary (with losses)


Cyber


Casualty: auto


Employee benefits: insured plans


Employee benefits: self-insured plans


E&O, good loss experience


Construction: XS


Employment practices liability


Trade credit


Casualty: workers comp


Surety


Construction: CIP


Construction: GL


Construction: WC


Fidelity


Political risks


Fiduciary


Kidnap & ransom


Casualty: primary


Construction: CIP (GL-only non-condo)


Aerospace: airlines


Aerospace: general aviation


Aerospace: products/services/airports/municipalities


Casualty: international


Casualty: umbrella &  excess


Construction: builders risk


Environmental: CPL


Environmental: PLL/EIL


Marine


Terrorism


Property: non-cat risks


Health care professional


D&O


Property: cat-exposed risks


Aerospace:  financial institutions/lessors


-20 -15 -10 -5 0 5 10 15 20 25


-20 -15 -10 -5 0 5 10 15 20 25
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Looking forward, looking back


Comparing our predictions of last fall to those of this spring, we see few changes: property rate 
decreases are less pronounced, D&O rate decreases are more pronounced, employment practices 
liability rates are up a bit and crime/fidelity coverage rates are forecast to be flat for most buyers rather 
than down by small percentages. Otherwise, our prognosticators are sticking to their 2017 forecasts. In 
short, property and casualty rates are still trending downward for most buyers, though in the casualty 
lines, rates are going up for buyers experiencing losses. Rates for auto and cyber coverage are generally 
rising across the board due to rising losses for insurers. The remaining lines are expected to see a mix 
of increases and decreases, ranging from significant double-digit increases for buyers of environmental 
policies combined with casualty cover to similarly sized decreases in aerospace insurance. 


Overall, 10 lines are expected to offer price decreases, six to offer increases and seven a range of both.


Market trends
Lines facing increases, decreases or a mix


MR Issue Decreases Increases Mix/Flat


2017* Spring Update* 10 6 7


2017* 10 6 7


2016 Spring Update 9 8 5
*The 2017 figures reflect the addition of international coverage as a separate line.


Our Commercial Lines Insurance Pricing Survey (CLIPS), which compares prices charged on policies 
underwritten quarter by quarter for over a decade, provides further confirmation of a benign market in 
stasis. Price changes reported by carriers were less than 1% for the fifth consecutive quarter, following 
a moderating trend in price increases that began in the first quarter of 2013. In general, price changes 
in the third quarter for most lines of business were fairly consistent with changes reported in the third 
quarter. Two lines (workers compensation and commercial property) indicated modest price decreases, 
and directors and officers data indicated more significant but moderating price decreases.


The outlier in the results continues to be commercial auto, where meaningful price increases continue to 
be reported. Price changes for most other lines fell in the low single digits. 


CLIPS Q4 2016
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The outlook


For more insight on how these trends affect your organization’s search for growth, contact your local 
Willis Towers Watson representative.


Joseph C. Peiser 
Head of Broking 
Willis Towers Watson North America 
Senior Editor 
Marketplace Realities


�� For 2017, 10 lines are expecting decreases.


�� Property


�� Casualty


�� Aviation


�� Directors & officers


�� Energy


�� Fidelity


�� Health care professional


�� International


�� Marine


�� Political risks


�� Terrorism


�� Six lines are expecting increases.


�� Auto 


�� Cyber


�� Employee benefits


�� Employment practices liability


�� Errors & omissions


�� Trade credit


�� The remaining seven lines are predicted to 
deliver a mix of small increases and decreases.


�� Workers compensation


�� Construction


�� Environmental


�� Fidelity


�� Fiduciary


�� Kidnap & ransom


�� Surety







8   Marketplace Realities


Property
�� Capacity — Despite deteriorating underwriting results and a 32% increase in catastrophe losses year 


over year, abundant capital continues to sustain an attractive market for buyers.


�� Reinsurance — Reinsurance rate declines 
moderated in 2016 and continued apace for 
2017 renewals. U.S. accounts with catastrophe 
losses saw increases of 5%–15%.


�� Loss experience — Global catastrophe 
losses were $49 billion for 2016 versus $37 
billion for 2015, which translates into a claim 
increase of 32%.


Year Overall insured property losses (10-year avg. = 62) 


2013 45.0


2014 36.0


2015 37.0


2016 49.0 
(Sources: Munich Re, Swiss Re, Insurance Information Institute — in $billions)


�� Profitability — Profitability of all segments of the global market deteriorated significantly in 2016. 
Lloyd’s reported a 97.9% combined ratio representing an uptick of 7.9 percentage points over 
prior year. Bermuda (re)insurers posted a combined ratio of 91.9%, up from 88.5% in 2015. Most 
dramatically, U.S. insurers reported a $5.2 billion underwriting loss resulting in a combined ratio of 
100.7, an increase of 2.9 points from 2015. Although catastrophe losses were the highest they had 
been in over four years, no mega-events occurred and overall losses were below historical averages.


�� Alternative market capital — The influx of alternative capital continues to pressure the reinsurance 
market and use of this capacity continues to increase every year. To a limited extent, alternative 
market capital is being used for primary coverage in the large account space, and now we are seeing 
evidence of it in the middle-market space and in parametric trigger products. 


Year Use of alternative capital in reinsurance market 


2012 8.4%


2013 10.2%


2014 11.5%


2015 15%


2016 18%
 (Sources:  A.M. Best, ISO, Insurance Information Institute) 


�� Exceptions — Underwriting results for habitational risks remain more challenged than the rest of the 
market and market appetite continues to be constrained accordingly.  


�� Outlook — We remain bullish for a continued buyer’s market but, unless underwriting results show a 
turnaround, it is doubtful that underwriters can sustain this trend indefinitely. Signs are emerging of a 
much more differentiated treatment based on risk fundamentals and loss history.


Price predictions
Non-cat -5% to -10%


Cat* -5% to -12.5% 
*In the first half of 2016, 78% of accounts saw a rate decrease and 43% were in the range of -5% to -15%.


The one thing
Be aware of opportunities 
to expand coverage in the 
property arena for cyber 
events and non-physical 
damage generally, as some 
large property carriers have 
put limited coverage offerings 
in policies and are slowly 
dragging along other more 
cautious markets.


Contact 
Gary Marchitello 
Head of Property Broking
212 915 7914
gary.marchitello@ 
willistowerswatson.com


Reinsurance Rate Reductions


2014 -17%


2015 -11%


2016* Flat to -7%
*Fourth straight year of reducions
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The one thing
Between 70% and 90% of 
the total cost of casualty 
risk comes from claims, so 
it’s important that buyers 
understand the underlying 
causes of claims and then 
implement effective risk 
control measures


Casualty — primary & excess
�� Casualty continues to be a buyer’s market for most companies and most industries. In general, rates 


have been flat with some single-digit increases or decreases, although auto has consistently seen rate 
increases in the 3%–7% range.


�� As was the case throughout 2016, there are notable exceptions to these soft market conditions — 
New York City construction, energy and trucking risks.


�� The re-underwriting of casualty risks by two major insurers that we reported in 2016 appears to be 
complete, although one of the underwriters continues to look at its U.S. casualty book and may take 
rate and/or program design actions on certain classes of business or specific accounts. Areas with 
the potential to see such changes include health care, all casualty lines in Florida and unbundled risks 
for which a third-party administrator’s (TPA) claim handling and reserving have proven inadequate. 
Such potential actions should not be overly concerning since, as we saw in 2016, the casualty 
market has proven resilient, having absorbed most of the business that was shed by the insurers with 
relatively little disruption.


�� The personnel movements we reported in 2016 have led to the emergence of new and re-tooled 
casualty capacity, which we predict will sustain favorable market conditions for most clients for the 
foreseeable future. As a result of these movements, accounts in the real estate and financial sectors 
have seen more competition for their casualty business.


�� Five major casualty consolidations — XL and Catlin, ACE and Chubb, Sompo and Endurance, Liberty 
Mutual and Ironshore and Fairfax and Allied World — have not had a significant impact on rates or 
capacity. Historically, though, consolidation has led to higher rates and reduced capacity.


�� The umbrella and excess liability markets remain the softest among casualty lines, with rate decreases 
of 5%–10% for most industries. However, clients with large vehicle fleets (1000+) and low umbrella 
attachment points continue to see their auto attachment points pushed higher (e.g., $5 million) with 
single-digit rate increases on their umbrella programs.


�� Competition continues to be fiercest in the first excess position (attachments directly above the lead 
umbrella), encouraging many insureds to consider shorter lead umbrellas to provide more direct 
access to this competitive market.


�� For trucking risks, the excess auto buffer layer (attachments excess of $1–$5 million, with limits of 
$5–$15 million) continues to be a challenge, with rates seeing double-digit increases and capacity 
scarce. The facultative reinsurance market is a potential source of capacity to help offset these rate 
increases.


�� The London market continues to aggressively compete for lead umbrella and excess liability layers 
that, for years, were dominated by U.S. markets. These London underwriters are willing to entertain 
innovative, multiyear structures for difficult risks.  


�� Casualty coverage terms have remained mostly consistent; some insurers are broadening their cyber 
exclusions to limit coverage for cyber-related claims.


�� Capacity in the product recall market has stabilized in London and the U.S. Overall, the market is 
generally flat, though rate decreases are beginning to dry up and auto suppliers are seeing rate 
increases.


Price prediction
Primary casualty -5% to flat for most risks,  +5% to +10% for risks 


with significant loss activity


Umbrella & excess -10% to flat for most risks, +10% or more for 
truckers and NYC construction


Contact 
Joe Peiser
Head of Casualty Broking 
212 915 8235
joseph.peiser@
willistowerswatson.com
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Workers compensation
�� Court rulings and legislative change in 2016 have roiled the Florida workers compensation market, 


leading to an average approved rate increase of 14.5%. The changes also mean that both prospective 
and retrospective loss costs are expected to rise.


�� The prevalence of unbundled workers compensation programs for larger insureds continues. More 
carriers who had previously been bundled-only are now offering unbundled options.


�� Many are waiting to see the impact of the new administration on workers compensation. Decreased 
regulation of industry via the EPA and/or OSHA could lead to an increase of payrolls in more 
hazardous industries.


�� There has been a discernible rollback in cutbacks in workers compensation benefits mainly due to 
legal challenges and court rulings in favor of employees. Examples include the Oklahoma Supreme 
Court striking down employer-friendly opt-out provisions and the 180-day minimum exposure rule on 
carpal tunnel claims, and Florida’s Supreme Court striking down caps on claimant attorney’s fees and 
the 104-week limit on TTD benefits.


�� Some workers compensation insurers are experimenting with the use of telemedicine to reduce 
medical expenses. 


�� Overall, combined ratios for workers compensation insurers continue to improve, which should mean 
continuing favorable conditions for most buyers. However, certain states, including Florida, New York, 
New Jersey and Massachusetts, pose challenges for insureds with large payrolls.


Price predictions
-2.5% to +2.5-%; +15% in Florida.


The one thing
Buyers with exposures 
in Florida, New York or 
Massachusetts should 
undergo a detailed claim 
analysis and consider loss 
control initiatives — an 
ergonomics review, for 
instance — to address the 
underlying causes of loss.


Contact 
Joe Peiser
Head of Casualty Broking 
212 915 8235
joseph.peiser@
willistowerswatson.com
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The one thing
Since loss activity can 
significantly increase the cost 
of an auto liability program, 
buyers need to take steps to 
minimize the risk of accidents: 
periodic maintenance checks, 
a structured driver safety 
program, the use of safety 
technology, etc.


Auto liability
�� In 2016, we saw an average increase of 4% for auto liability rates, but clients with large fleets and/or 


poor loss experience were faced with even higher increases. To blame are deteriorating loss ratios, for 
which insurers cite increased frequency and severity. We expect rate increases to continue through 
mid-2017. Risks demonstrating robust driver safety programs, the use of safety technology and other 
loss control initiatives are faring much better with insurers.


�� Umbrella underwriters continue to look for higher attachment points ($5 million or more) on risks with 
large fleets. Clients should consider the facultative reinsurance market as a potential alternative for 
buffer layer risks.


�� As we said above in our primary and excess section, competition for the first excess position in most 
umbrella programs remains fierce. For risks with large auto fleets, a shorter lead umbrella ($5–$10 
million) can provide more direct access to the competitive excess market.


�� Every day brings us closer to the reality of self-driving vehicles on our streets and highways, and the 
industry is watching closely as this technology develops. Over time, self-driving vehicles will have a 
significant impact on insurance, but it is too early to tell what that impact will be.


Price predictions
+ 3% to +10%


Contact 
Joe Peiser
Head of Casualty Broking 
212 915 8235
joseph.peiser@
willistowerswatson.com
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International casualty
�� New entrants to the international casualty segment are driving rates downward. Most clients 


(without adverse loss history) can expect flat to reduced rates and improved terms and 
conditions. 


�� Insurers continue to offer foreign package policies, including cover for political evacuation, crisis 
response, manufacturer’s E&O, extended products, war and terrorism and accidental death and 
dismemberment. 


�� Duty of care and protecting traveling employees continue to be primary concerns. Travel apps, 
accidental death and dismemberment, sub-limited kidnap and ransom covers are commonly being 
made available to clients as part of foreign voluntary workers compensation (FVWC), although not all 
insurers offer primary FVWC coverages. 


�� Higher liability limits are often available for little or no additional cost. To attract new clients, some 
carriers are offering lower minimum premiums on local policies ($1,500), further reducing frictional 
costs. 


�� The standard program for a middle market company remains guaranteed cost — no deductible, with 
the insurer handling claims. 


�� Multiyear arrangements are available and include a premium discount for pre-payment. 


�� Tier 1 international insurers continue to focus on relationship, underwriting, technology and ancillary 
services as product differentiators. Enhanced client portal systems deployed by these insurers allow 
clients and their brokers to plan for and monitor their international policy administration. 


�� Policy certainty before inception is becoming the norm for larger global clients complying with cash 
before cover requirements and other local regulations. 


�� Large global companies are reconsidering alternative structures, including global liability 
policies (domestic and foreign), deductible recovery, segregated cell and other captives, high 
retentions, and multiline and multiyear programs. 


�� Primary and excess underwriters are working more closely together to satisfy international clients’ 
desires for higher local limits ($10-$25 million) at reasonable charges with fair and just premiums. 


�� This is a buyer’s market for global clients with favorable loss experience and an aggressive broker. 


�� While we continue to monitor insurers’ responses to the Brexit vote, no immediate changes for 
structuring freedom of services policies are expected.


�� For DBA coverage, loss control and claim management continue to be key drivers in reducing 
premiums.


Price predictions
International casualty -10% to flat


Defense Base Act coverage -5% to flat


The one thing
Governance and compliance 
are the key concerns for 
international buyers, who 
need to clearly understand 
what is being purchased in 
each country before inception 
and how claims will be paid.


Contact 
Claude F. Gallello
International Practice Leader
212 915 7745
claude.gallello@
willistowerswatson.com
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The one thing
Meeting the varied needs of a 
multi-generational workforce 
while controlling costs is 
prompting employers to 
modernize their benefits.


Employee benefits
�� The November 2016 election results put the potential to repeal the ACA front and center. Congressional 


Republicans and the White House attempted to put forth an alternative to the existing law. However, the 
proposed American Health Care Act (AHCA) did not garner enough support from Republicans to move 
forward. Health care reform is still a topic of considerable debate and we expect this to resurface in the 
budget reconciliation discussion and throughout 2017. 


�� In the wake of the Department of Justice opposing and a federal judge rejecting two mega mergers 
(Anthem/Cigna and Aetna/Humana), Aetna and Humana have called off their plans while Anthem 
continues to pursue its acquisition of CIGNA through legal channels. Many believe that it is unlikely that 
the court’s decision will be overturned, however. 


�� There is still significant employer focus on implementing measures to reduce costs by improving health, 
delivering better care and implementing high-value solutions. 


�� In a recent Willis Towers Watson survey, 88% of employers identified managing pharmacy spend 
and high-cost specialty drugs as their top priority over the next three years. In addition, employers 
are increasingly adopting telemedicine services and participating in value-based contracting and 
reimbursement arrangements offered by health plans.


�� The viability of the public exchanges has come into question. Many state-based co-ops have gone out of 
business, and two major health insurers (Aetna and United) have reduced the number of states in which 
they participate in the public exchanges.


�� While public exchanges continue to encounter difficulties, we have seen an increase in adoption of 
private exchanges as employers modernize their benefit programs to address the varied needs of a 
multi-generational workforce. Employers recognize that if they provide employees the opportunity 
to shop in a marketplace that communicates actual cost, ensures meaningful choice and provides an 
appropriate level of guidance, the exchange model can deliver employee satisfaction and lower costs. 


�� Employers are redesigning or expanding the supplemental and voluntary benefits they offer, reflecting 
changing employee needs and the rapid generational workforce shift. The voluntary benefits in greatest 
demand include identity theft insurance, critical illness benefits and pet insurance, but all plans have seen 
an increase in interest and adoption. Student loan repayment programs are receiving significant interest, 
as are updates to existing tuition reimbursement programs. As the job market continues to tighten, 
employers are using voluntary offerings as a means of attracting and retaining the right employees.


�� The long-term disability market continues to be competitive due to prolonged low interest rates, a 
significant backlog in Social Security submissions and a decline in approvals. Meanwhile, life insurance 
continues to be very competitive and rate guarantees are increasing in length.


�� Employers are looking for next-generation integrated behavioral health services that range from 
addressing stress in the work place to the growing prevalence of depression and substance abuse.


�� The trend toward high-deductible health plans with tax-advantaged savings accounts continues, with 
more employers moving to full replacement. 


�� Creation and expansion of paid parental and family leave benefits, including global policies, adoption 
assistance and support programs for parents, are a focal point for employers in their battle for talent.  


�� As paid sick and family leave legislation continues to spread across cities, states and municipalities, 
employers are redesigning company sick time policies to ensure compliance and consistency.


�� Mobile apps and tools are being used to manage retirement savings across multiple generations.


�� Companies are expanding choice in their dental and vision product offerings. The focus on consumerism 
is resulting in customization of benefits within a group plan.


�� More companies consider dental and vision care as key components to managing the overall health and 
wellbeing of their population. Plan designs are changing accordingly.


Price predictions
Self-insured +4.5% to +5.5% 


Fully insured +7.2% to +8.2%


Contact 
Jon Trevisan
Chief Broking Officer, 
Mid-Market Health and 
Benefits
617 351 7528
jon.trevisan@
willistowerswatson.com
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Cyber risk
�� Total annual cyber premiums reached $2.5 billion in 2016 and are set to climb in 2017. Some industry 


observers expect premiums to reach $10 billion by 2020.  


�� Cyber renewals continue to see primary and excess premium increases in the 5%–10% range for most 
buyers. POS retailers and large health care companies are still seeing increases, but nowhere near 
the level following the mega breaches in 2014 and 2015. In 2016, a few clients with strong controls saw 
either no premium increase or a slight premium reduction. Increased competition in the marketplace 
has also played a factor.


�� Middle market clients (annual revenues below $1 billion) are still seeing a very competitive marketplace 
with aggressive pricing and broad policy language, as many carriers seek to enter the space.


�� With the EMV (Europay, Mastercard and Visa) credit card chip liability deadline pushed from 
2017 to 2020 for automated fuel pumps, underwriters still need to scrutinize controls around the 
implementation of end-to-end encryption for credit card transactions. Such scrutiny will likely need 
to continue even after 2020 if the lag in retailer EMV compliance is any indication. With increased 
reliance on Internet of Things (IoT) technology, both from the consumer and industrial standpoint, we 
expect increased technology E&O and cyber coverage gap exposure on new submissions.


�� We are seeing more aggregation risk for third-party and cloud providers due to the increase in denial-
of-service attacks like the one that hit a major internet infrastructure provider in October. 


�� Few markets are looking to address gaps in property, GL and crime coverage to include perils arising 
from cyber exposures. Cyber coverage, meanwhile, is expanding. Lately we have seen explicit grants 
of coverage for ransomware and social engineering in stand-alone cyber forms.


�� Carriers are focusing on better management of limits deployed on programs, with many not offering 
more than $10 million on a given placement. Some carriers will consider additional limits on a case-by-
case basis.


�� There is at the same time an increase in capacity, with new U.S. and London markets providing limits of 
$500 million or higher in some cases.


�� Insurers are exploring data analytics partnerships in an effort to optimize exposure data gathering, 
allowing underwriters to assess employee sentiment on how sensitive data is handled. Overall, 
underwriters want to better understand organizational culture and how data privacy is embraced 
across many operational functions.


�� Carriers are becoming more accepting of manuscript applications and conference calls in lieu of 
standard applications. This has led to more competitive quotes due to the increased amount of 
information provided.


Price predictions
Renewals (non-POS retail; non-large health care) +5% to +10%


Renewals for POS retailers & large health care +15% to +20% for non-material loss 
history


First-time buyers Competitive market conditions 
depending on industry and size of 
company


The one thing
In approaching the markets, 
be prepared to discuss 
your organization’s incident 
response, disaster recovery 
and business continuity plans 
as well as what types of cyber 
training employees receive.


Contact 
Joe DePaul
National Cyber/E&O Practice 
Leader
973 829 2972
joe.depaul@
willistowerswatson.com
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The one thing
Will off-the-charts Q1 
securities class action filings 
be the last-straw for this soft 
market?


Directors & officers (D&O)
�� Ample capacity continues to drive market dynamics —The overall D&O marketplace is still soft. 


Carriers do seem to be feeling the squeeze and therefore are looking harder at where they want to use 
their capacity and pricing adequacy.  


�� Underwriting discipline efforts —Among the leading primary carriers for publicly traded companies, 
we are seeing pockets of underwriting discipline — action, not just words. 


�� Coverage opportunities continue — Carrier and broker innovations continue to offer 
unprecedented opportunities to get more value out of D&O coverage — investigations, cyber-related 
D&O protection and M&A exposures.


�� Rate —Generally, premium increases are still the exception.


�� Public companies —For companies with favorable risk profiles, expect slight decreases to flat 
results on primary placements.


�� Private/not-for-profit (PNP)— Flat results continue to be achievable for many private companies 
and not-for-profit organizations, with some exceptions. 


�� Financial institutions —Rates continue to stabilize. Adequate capacity means opportunities, 
but they may not be as pervasive as they are for commercial accounts. Higher excess is a bit more 
competitive. 


�� Excess —Increased limits factors on excess are still declining, as capacity for excess attachment 
points is plentiful.


�� Excess side-A (DIC) —Very competitve, because it is very profitable for carriers. Admitted premiums 
seem as competitive as non-admitted. 


�� Securities class actions —Who knew Q1 of 2017 would be worse than 2016? With 125 filings, straight 
line projections suggest 500 filings this year. There were 270 in all of 2016. The annual average for the 
last 20 years is 188. Special concern for the pharmaceutical industries, which grabbed 25% of that 125!  


�� “Animal spirits” —Post-election market exuberance may artificially inflate stocks and stoke potential 
severity if company specific developments take that “spirit” out of the stock price of an issuer, 
particularly IPOs. Historically, the larger the market cap drop associated with the allegations in a 
securities class action, the larger the settlement value.  


�� Activists—While not all activist engagement is troublesome, adversarial activism seems on the rise 
and warrants a fresh look at D&O coverage.  


�� Individual accountability —Even with Washington potentially pulling back on regulatory enforcement, 
we continue to see a focus on executive accountability that has changed the dynamics of D&O defense 
for the foreseeable future.  


�� Cyber/technology — High-profile SEC investigations and a securities class action concerning cyber 
disclosures could result in a new wave of disclosure-based securities litigation.


�� M&A— While M&A litigation overall may have decreased, the number of federal cases has swelled.  
This is reflected in the Q1 numbers.  


�� Effective global coverage —The trend toward purchasing international D&O policies (largely 
underlying, local policies) in conjunction with their U.S. master policy(ies) continues, and markets are 
responding with more capabilities and solutions. 


Price predictions
Overall -12% to flat 


Public company – primary -10% to +5%


Public company – excess -5% to -20% (includes side-A)


Private companies Flat 


Not-for-profit entities Flat to +10% 


Financial institutions Flat to -5% (excess -7% to -10%)


Contact 
Rob Yellen
FINEX North America
212 915 7919
robert.yellen@ 
willistowerswatson.com
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Employment practices liability
�� Rates remain mostly stable, with average primary rate increases of 5%, unless loss experience, 


mergers and acquisitions, or changes in exposure dictate a greater increase. In California, rate 
increases continue to fluctuate between 5% and 15%, based on the heightened legal requirements in 
that state. 


�� The EPL market remains competitive, with capacity of over $800 million in the U.S., Bermuda and 
Europe combined.


�� Three recent court cases brought under the Fair Labor Standards Act (FLSA) have placed a spotlight 
on whether class action waivers in employment arbitration agreements are valid. If the U.S. Supreme 
Court determines that the waivers are not valid, we could see an increase in FLSA class actions, as 
well as in traditional employment discrimination claims. Employers should proceed with caution 
and engage counsel when drafting these provisions.


�� Change is afoot at the Department of Labor.


�� In 2016, the Department of Labor (DOL) promised to more than double the annual salary threshold 
for overtime or minimum wage exemption under the FLSA. The changes are tied up in the courts 
after 21 states filed a lawsuit challenging the DOL’s new rule. While a federal district court judge 
granted a preliminary injunction to the plaintiffs, given the change in administration, the fate of the 
overtime rules is uncertain.


�� Increased focus on pay practices and classification issues has brought heightened interest in wage 
and hour insurance. New entrants in the market (particularly for mid-size companies) and market 
appetites have arisen to meet the demand. Flexibility in retention levels and markets’ willingness to 
offer blended wage and hour/EPL policies have led more companies to purchase or obtain quotes. 
Markets in Bermuda, London and the U.S. offer defense and indemnity coverage.


�� Joint employer liability remains a significant area of concern, particularly for companies in the 
franchise, hospitality and staffing industries. We are keeping a close eye on changes at the DOL, 
namely the nomination of R. Alexander Acosta, which could impact the joint employer liability issue.


�� Pay equity continues to be a major area of focus in 2017.


�� Proposed revisions to the EEO-1 Survey, which would require the reporting of total W-2 
compensation information and hours worked for all employees, appear to still be in place and are 
expected to go into effect in March 2018. 


�� The Office of Federal Contract Compliance Programs (OFCCP) recently prohibited federal 
contractors from implementing policies that prevent applicants and employees from discussing 
their pay with each other in Pay Transparency Executive Order 13665. In December 2016, 
the rule was revised to require federal government contractors to include a pay transparency 
nondiscrimination provision in employee handbooks and manuals and to post the provision in 
conspicuous places available to employees and applicants.


�� Additional states and localities (e.g., Philadelphia) have joined New York, Massachusetts and 
California in enacting or updating pay equity laws to include anti-retaliation provisions and additional 
remedies to aggrieved parties.


�� Given the above developments, employers may see an uptick in gender and race pay discrimination 
suits, as well as EEOC- or OFCCP-led class action lawsuits, though such activities will depend in 
part on the funding available to those agencies.


�� Protecting immigrant and migrant workers was one of the EEOC’s priorities in its Strategic 
Enforcement Plan for 2017-2021. Given the federal government’s recent executive orders regarding 
immigration, claims involving national origin and religious discrimination may increase. Companies 
are advised to consult with employment counsel and take proactive measures, where necessary, to 
prevent or mitigate such claims. 


Price predictions
Overall Flat to +5%; California: +5% to +15% 


Large global companies Flat to +3% (primary); -5% to flat (excess) 


Mid to large domestic firms Flat to +3% (primary); -5% to flat (excess) 


Private and nonprofit entities Flat to +5%


Smaller employers (< 200 employees) +5% to +10%


The one thing
Few areas of insurance 
may be more affected 
by the change in federal 
administration than 
employment practices 
liability. Stay closely tuned.


Contact 
Talene Megerian
National EPL Product Leader, 
FINEX North America
212 915 8721
talene.megerian@
willistowerswatson.com
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The one thing
Be prepared to discuss your 
company’s approach to 
vendor contracts and service 
agreements, including how 
you limit your liability and 
what dispute resolution and 
elevation processes are in 
place.


Professional liability (E&O)
�� New and traditional carriers are seeking to expand their market share in the professional liability 


space, especially with middle market clients due to their better loss ratios. This has driven competitive 
pricing and broad policy language.


�� The marketplace continues to contemplate the effect of large data/privacy losses from the retail 
sector and large technology services claims. The premium and retention impact is limited, as fewer 
markets write primary professional liability coverage for large technology companies and some 
carriers tend to be more aggressive on combined cyber/E&O programs.  


�� Miscellaneous professional (MPL) services definitions remain heavily scrutinized by underwriters due 
to the potential overlap between manufacturers or product liability policies and MPL coverage.


�� Large technology companies with new media and service offerings can expect to see premium 
increases due to expanding global privacy laws, most notably the General Data Protection Regulation 
(GDPR) in the E.U. However, the middle market technology E&O space is very competitive on both 
coverage and pricing. 


�� Service providers are routinely being asked to provide higher limits when they present evidence of 
insurance coverage for professional liability, and cyber is driving the demand. Narrow indemnification 
language in vendor agreements is another driver.


�� Emerging risks include manufacturing companies providing their products as a service via a 
technology platform. As a result, we see increased exposure for certain industries arising from the use 
of data analytics to provide targeted usage information to customers. 


�� With cyber exclusions common on ISO-based policies, clients are seeking coverage for contingent 
property damage or bodily injury and loss of business income due to system interruptions. 


�� Law firms are increasingly looking into cyber coverage due to recent incidents involving the wrongful 
disclosure of confidential client information. 


�� More buyers are seeking to have coverage expanded to include REITS and joint ventures where 
majority ownership or majority voting rights are not with the named insured. 


�� Companies with no losses and manuscript wording should be able to improve their coverage.


�� Retentions are being reviewed case by case, driven by the overall size of an organization and the 
professional services being provided.


�� Authorized global E&O limits are approximately $750–$850 million. Typical insureds should be able to 
buy from $500–$600 million.  


Price predictions
Good loss experience Flat to +5%


Poor loss experience or difficult industry sectors +15% to +20%


Contact 
Anthony Dagostino
National Cyber/E&O Practice 
Leader
212 915 8785
anthony.dagostino@ 
willistowerswatson.com
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Fidelity
�� Technology-related fraud — Fraudulent use of technology remains a major concern to underwriters, 


and based on the continued barrage of attacks on insureds’ computer systems, those concerns are 
unlikely to subside in the near future.  


�� Phishing attacks and subsequent insertion of malware into computer systems remain the 
predominant method of breaching systems and, despite corporate training to detect bogus emails 
and prevent opening of infected attachments, phishing attacks are on the rise. This, coupled 
with hackers’ ability to speed the upload of malware into computer systems, demonstrates the 
challenges faced by both commercial entities and financial institutions to stay ahead of the curve.


�� Impersonation fraud is still a hot button issue — Although malware has greatly increased the ability 
of hackers to illegally transfer money or securities, social engineering (fraudulent impersonation) 
remains by far the most common method of fraud. 


�� Criminals have had most success targeting smaller firms for smaller dollars, as larger entities, now 
well-educated on the issue, have implemented extensive training and authentication measures. 


�� Large companies duped by these schemes, however, still make the headlines from time to time.


�� Breadth of Coverage — Coverage remains quite broad for the traditional fidelity/crime exposures 
facing clients, including employee theft and non-employee losses involving burglary, robbery, forgery 
or alteration of checks. We do find underwriters still move cautiously when affording coverage for the 
new impersonation fraud coverage, having no conditions precedent to coverage, but we find several 
leading markets now willing to underwrite the exposure and offer meaningful limits. For those insureds 
demonstrating good internal controls, underwriters are now offering seven- and eight-figure limits, 
particularly on layered programs. Instances of $50 million and $100 million limits have been noted, 
particularly where meaningful deductibles are utilized. 


�� Market capacity and pricing — Market capacity remains relatively static, but several newer entrants 
into the market continue to put up significant capacity on a primary basis for Fortune 1,000 and 500 
clients as well as large regional financial institutions (FIs), challenging the limited number of traditional 
leaders in this space. 


�� While London has long been a leading FI bond market for primary FI bond placements, they are now 
aggressively quoting mid to large commercial accounts as well, resulting in competitive pricing and 
aggressive coverage grants.


�� Overall pricing remains flat with potential increases for meaningful impersonation fraud coverage limits. 


Price predictions
Flat, with small increases for expanded coverage


The one thing
Social engineering remains 
a top concern and buyers 
should investigate the lead 
markets now willing to afford 
meaningful limits on a primary 
basis.


Contact 
Stephen Leggett
National Fidelity Resource
212 915 7901
stephen.leggett@
willistowerswatson.com
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The one thing
While fee cases continue 
to drive loss severity, 
heightened regulatory risks 
and uncertainty could drive 
frequency and severity, too.


Fiduciary
�� Fiduciary liability capacity remains stable, notwithstanding loss cost escalation. One exception: the 


number of viable primary insurers for asset managers with proprietary funds within their retirement 
plans is becoming limited.   


�� Pricing is stable to slightly down on primaries. Excess layers are more competitive. So excess pricing 
is softening.


�� Fee cases: fee cases involving 403(b) plans (for public schools, certain tax-exempt organizations, and 
certain ministers ) are the new exposure front.  Carriers are far more attentive now to exposed plans.


�� Fee cases continue to push settlement limits and, therefore, buyers’ views of appropriate program 
(limits) size. 


�� Underwriters continue to show concern about insureds’ selection and monitoring of service providers. 
The initial selection of a service provider is a fiduciary action.


�� Fiduciary coverage for asset managers that includes proprietary mutual funds in their 401(k) plans 
continues to be a concern for insurers, resulting in some outright declinations of such risks, or 
premium/retention increases.  


�� The IRS no longer issues determination letters on the tax qualification of individually designed 
retirement plans. This leaves sponsors, plans and fiduciaries more exposed to potential sanctions and 
greater correction expenses and/or potential litigation expenses.  


�� With the new administration in Washington, there is heightened uncertainty around compliance, 
representing heightened risk that could be challenging to mitigate.


�� Lack of clarity about what the U.S. health care system will ultimately look like, and the extent of 
employers’ roles, especially as respects retirees, creates general concerns for fiduciary liability 
insurers.


�� Church plans: a recent uptick of church plan lawsuits is creating some concern for underwriters. 
Plaintiffs are challenging the premise that pension plans offered by religiously affiliated health care 
systems qualify for ERISA’s church plan exemption.


Price predictions
Overall -5% to+5%


Companies with large concentrations of their stock in 
benefit plans 


Flat to +10%


Companies without/limited company stock in their plans -3% to -10% (on excess layers) 


Financial institutions -3% to flat (other than FIs with 
proprietary fund exposures)


ESOP-owned firms +5% to +10% 


Private and nonprofit entities -3% to +5%


Contact 
Rob Yellen
FINEX North America
212 915 7919
robert.yellen@ 
willistowerswatson.com
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Health care professional liability
�� HPL continues to be a very competitive line and recent marketplace entrants in early 2017 have 


furthered the trend. This competition and the strong capitalization of HPL insurers have helped keep 
pricing low for health care industry buyers across all segments despite a rising industry combined 
ratio indicating lower profitability in this line.


�� We expect the health care professional liability (HPL) market to remain soft through the first half 
of 2017, with flat to low double-digit decreases at typical renewals depending on loss experience, 
exposures and territory. 


�� The election of a Republican Congress as well as Republican control of the great majority of 
state legislatures could solidify tort reform efforts and yield even more favorable malpractice 
legislation, such as caps on non-economic damages. The highest courts in some states, however, 
have not hesitated to strike down certain provisions of tort reform legislation, although most tort 
reform enacted since the year 2000 has withstood constitutional challenges. 


�� Loss frequency remains low and, while severity is increasing, it is actuarially predictable. The number 
of large verdicts, however, should continue to be watched, as it is one of the industry’s few 
negative factors; there have already been a few large verdicts in the first months of 2017. 


�� Buyers may need to adjust terms and conditions to address evolving risks, such as batch claims, 
cyber/network privacy risk, regulatory risk and pay-for-performance reimbursement, as well as 
executive risks. More carriers are willing to write integrated programs with excess coverage layered 
over some of these risks as well as auto, general liability, crime/fiduciary coverages. Many hospital 
excess carriers are offering multiyear programs.


�� Beyond hospitals, the competition for physicians/groups has helped lower premiums as well for 
miscellaneous facilities. Long-term care facilities continue to see generally lower premiums, but a few 
carriers are shying away from that segment of health care professional liability. 


�� The industry combined ratio must be watched, as it is creeping closer to 100. Results for HPL through 
2016 have not yet been released but, for the first time in 10 years, HPL may be unprofitable. 


�� Carriers are concerned about cyber/network privacy risk bleeding into the health care professional 
liability. Carriers are seeking to limit these losses by exclusions and other coverage limitations.


�� Due to the long tail of HPL, health care reform has not yet affected claims. But potential changes 
wrought by the repeal of the Affordable Care Act and shifting reimbursement methodologies would 
shape malpractice risk and underwriter response over time, as many health care organizations 
manage the effects of ACA repeal or revisions and the shift to value-based reimbursement from fee-
for-service and clinical integration of their organizations. 


�� Regulatory risk coverage is available and, while the retentions are significant and the pricing can be 
high, some buyers are purchasing these policies to address a meaningful risk in the face of change.


Price predictions
Flat to low double-digit decreases depending on experience and territory


The one thing
With new market entrants 
eager to write HPL, 
companies should explore all 
options: domestic, including 
new entrants and traditional 
physician carriers, Bermuda 
and London. At the same time, 
brace for change.  


Contact 
Frank Castro
National Health Care Practice 
Leader
213 607 6304
frank.castro@ 
willistowerswatson.com
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The one thing
As predicted, the Q4 2016 
airline renewal season 
saw rising resistance by 
underwriters to what has 
been a race to the bottom, 
and buyers can expect similar 
pressures through 2017.


Aerospace
�� While we are seeing increased carrier scrutiny with more selective and disciplined approaches to 


underwriting, aerospace insurance buyers are still benefitting from an oversupply of capacity in 
both the domestic and overseas markets. Given the broader spread of premium among insurers, 
maintaining market share is important and new business is being aggressively priced.   


�� Airlines — The extended soft market for airlines will continue into 2017. Worldwide losses have been 
relatively low and there is still plenty of excess capacity. However, worldwide claims have exceeded 
premiums for the last four years and attritional losses are outstripping the premium. Underwriters are 
not eager to offer reductions but have been hamstrung in seeking increases due to the excess 
capacity. For those accounts with excellent loss ratios there will still be some single-digit 
rate reductions available, especially if they show some growth. For those accounts with losses, 
expect a flat renewal to a slight increase in premium depending on how bad the losses are. The market 
remains ready to turn should the future bring significant losses and/or a withdrawal of a significant 
portion of capacity. The available capacity remains divided, with less capacity for legacy operators 
flying wide-body equipment. 


�� Products manufacturers/service providers — This segment has seen an overall average reduction 
of just over 6%, led by more significant reductions for fuel providers (around 15%). Realignment and 
program structure changes for some major OEM programs continue to slightly skew the figures as 
less flight-critical, component product manufacturers remain particularly attractive to insurers and 
can attract more meaningful reductions in premium.


�� Airports and municipalities — Pricing remains relatively flat with occasional reductions to retain 
business or gain market share. Retentions continue to hover at all-time lows. Current conditions are 
not likely to change soon due to both capacity and attractive multiyear contracts.


�� General aviation — The industrial aviation subsector is still experiencing pricing reductions, 
though less than in prior years due to already depressed rates. The aircraft charter market has seen 
less flexibility in pricing due to attritional loss levels. The commercial rotor-wing subsector is still 
experiencing reductions on profitable accounts while increases are being sought on accounts with 
losses. One of the most talked about emerging risks in the industry remains the advent of drones, or 
unmanned aerial vehicles (UAVs), into the public airspace. Insurers have started to develop online 
trading platforms for UAV risks, given the high frequency/low premium transactions. New 
business is still being sought aggressively as underwriters try to make up for depressed rates 
on their renewal books.  


�� Financial institution/lessors — In the aircraft leasing industry (banks, lessors, aircraft trading 
companies) consolidation continues at an active pace. With its high profitability for underwriters, this 
class remains attractive. Rates for banks and traders of aircraft/engines remain competitive and U.S. 
and European underwriter appetite is very large.


�� Space — The satellite insurance market (for launch and in-orbit risks) has seen more than a decade 
of positive results, which keeps attracting significant market capacity and driving down premium rates. 
There is, however, substantial differentiation between launch risks, with the best-performing launch 
vehicles attracting premium rates that are approximately 30% of those applied to launch vehicles with 
recent performance issues. For in-orbit risks of healthy satellites, one-year policies are at historical 
lows, with standard GEO satellites now attracting premium rates in the region of 0.5% or less.


Price predictions
Airlines -10% to flat


Products manufacturers/service providers -10% to flat


Airports and municipalities -5% to flat


General aviation -10% to flat


Financial institutions/lessors -20% to flat


Contact 
Jason Saunders
President, Willis Towers 
Watson Aerospace North 
America
404 224 5054 
jason.saunders@
willistowerswatson.com
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Construction
�� General liability — Capacity remains high but underwriting discipline is firming, leading to flattening of 


rates. To support pricing, carriers are tinkering with changes in coverages and deductibles, increasing 
the need for diligence on renewals. 


�� Workers compensation — Despite trends  (aging workforce, higher medical expenses, etc.) that 
should lead to higher rates, the workers compensation market remains steady. Regulatory changes in 
Florida will impact that market, but overall rates are stable.


�� Automobile liability — Worsening trends of 2016 remain in effect for 2017; poor underwriting 
performances continue to pressure rates. 


�� Excess/umbrella liability — As with GL, an element of stabilization is entering the market. While 
conditions are still soft with much capacity, experienced underwriters are starting to hold the line on 
rates, especially in the lower layers. 


�� Construction property/builders risk — The property market in general continues to be extremely 
competitive due to the surge in capacity in recent years. Domestic insurers have continued to perform 
well and have grown their net and treaty lines, while new players have opened their doors. All-time high 
capacity has resulted in rate reductions across the board as well as broader terms and conditions.


�� Professional liability —The PL marketplace continues to be very competitive, with a growing 
carrier presence and the largest U.S. capacity to date. For-sale residential continues to be the most 
challenging project risk for carriers. Underwriters are reviewing contractor delegated-design, 
geotechnical and structural firms closely due to recent loss experience.


�� Controlled insurance programs — CIPs are still popular for both general contractors and owners 
with cap spend budgets. While two-line CIPs continue to be placed, particularly on larger, complex 
projects, GL-only CIPs grow in popularity, driven by lower deductibles (hence no collateral) and the 
completed operations coverage typically tied to each state’s statute of repose. 


�� Contractors pollution liability — See the environmental marketplace page.


�� While construction remains stable and is expected to grow in 2017 and beyond, construction firms are 
being challenged by technology innovations and shortages of skilled tradespeople.


Price predictions
General liability Generally flat


Workers compensation Flat


Automobile liability +5% to +20%


Excess liability Flat to +5%


Builders risk -10% to flat


Professional liability Flat


Controlled insurance program (CIP) Flat (-5% to -7% for GL only, non-condo risk)


Contractors pollution liability -10% to flat


The one thing
Industry confidence is on a 
significant rise. Contractors 
of all sizes across the country 
are enthusiastic for 2017


Contact 
Karen A. Reutter
Director, Construction
763 302 7113
karen.reutter@ 
willistowerswatson.com
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The one thing
The climate may now be right 
for negotiating long-term 
programs with strategic risk 
carriers to guarantee stable 
pricing at the lowest point of 
the underwriting cycle.


 


 


 


 


 


 


The one thing
Realistic cyber products for 
upstream buyers are now 
available. Take-up to date has 
been sporadic but is likely to 
increase in the future.


Energy


Downstream
�� Little has changed since we last reported in October 2016. Capacity continues to grow, 


rates continue to soften, competition remains robust and there have been no meaningful market 
withdrawals. This remains firmly a buyer’s market. 


�� That said, we are now seeing a deceleration of the softening process. A sharp increase in losses 
during 2016 is beginning to threaten overall underwriting profits for last year.


�� Meanwhile, established markets are facing more competition than ever before. As regional 
insurers increase their underwriting muscle, established markets in London are also coming under 
pressure from their upstream counterparts in the battle for midstream business.


�� Smaller insurers, particularly from Lloyd’s of London, are rethinking their underwriting 
strategies. With insufficient capacity to compete on a level playing field with the larger global carriers, 
some of these insurers may be looking to write deductible buy-down reinsurances for the major 
leaders, as opportunities to participate on programs on an excess-of-loss basis become increasingly 
restricted.


�� As the softening continues, albeit less vigorously, we are seeing the first signs of a relaxation of 
certain sub-limits for course of construction, expediting expenses, sue and labor costs, etc.


�� As premium income continues to decline, insurers remain apprehensive. Should the loss record 
continue to deteriorate with more catastrophic losses, it would not take much further loss activity to 
generate an overall underwriting loss later in 2017.


Price predictions
Slight softening, but may bottom out later in the year


Upstream
�� The market continues to soften, but under a cloud. The significant deterioration of the 2015 loss 


record is damaging back-year results for both 2014 and 2015. In many instances the reserves needed 
to fund this deterioration have already been used to augment dwindling premium streams.


�� The rate of capacity increase may be lessening, but new competition continues to enter this 
market. Despite the real possibility of future underwriting losses, capacity providers continue to 
invest in this sector, drawn by its long-term track record and scale.


�� Premium income levels are now at a point where underwriting losses are almost a certainty. 
Only a lack of truly catastrophic losses has prevented the market as a whole from going into the red, 
while for some insurers hard hit by the recent deterioration that moment has already arrived.


�� Meanwhile, the number of insurers prepared to lead business continues to grow. The rate of 
softening may be decreasing some, but increasing numbers of insurers have realized that they must 
lead to maintain a degree of control over their portfolios.


�� To date, programs that have been tendered have produced the most dramatic rating 
reductions. Those that feature a good loss record and meaningful premium income have found new 
insurers as the incumbent markets walk away from the business.


�� In contrast, those buyers who maintain market loyalty may still benefit in the long term. Should 
market conditions change, these buyers will be most protected from any future market upturn.


�� In the meantime, cash flow is key. Only when cash flow becomes a real issue is there likely to be any 
meaningful change in market dynamics.


Price predictions
Continued but decelerated softening, with the potential for an upturn later in the year


Contact 
Robin Somerville
Global Communications 
Director, Natural Resources
+44 20 3124 6546
robin.somerville@
willistowerswatson.com
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Environmental


Market Update
�� As we enter the second year of AIG non-renewals, insurers continue to compete for this 


displaced business on pricing, while employing creative solutions to the limited availability of 
engineering data.


�� Carriers who have expanded their North American footprints with former AIG underwriting staff are 
now looking for a return on their investment, competing especially aggressively for AIG’s former site 
pollution and related contractors pollution business.     


�� Changes in underwriting appetites and capacity limitations may necessitate the involvement 
of multiple carriers to create program continuity and satisfy contract requirements. The 
limitation of underwriting authority in the field has required significant involvement of senior carrier 
leadership in obtaining underwriting approval.


�� The marketplace offers ample choice. Carrier consolidation has slowed and two new carrier 
entries are looking to write on a primary basis. Carriers approaching five years of successful 
underwriting experience are expanding capacity, lines of coverage, underwriting staff and geographic 
reach.


�� At least two markets are expected to introduce a site pollution + GL product in 2017, expanding the 
field and likely stemming a hardening market for this product line. As expected, the monoline site 
pollution market has experienced increased competition (especially for displaced AIG PLL business) 
and a continued soft market for all but the most difficult site pollution placements.


�� Premium rates remain flat or down slightly for preferred classes of monoline pollution business and 
have increased for combined (environmental + casualty/ professional) policy forms and non-preferred 
classes of monoline business, due in part to claim activity.  


�� Sustained construction activity and soft market conditions have fueled demand for contractors 
pollution liability products and their combination with builders risk coverages, especially in conjunction 
with wrap-up products. 


Claim update
�� Increasing claims based on mold and indoor air quality issues in the hospitality/real estate/health care 


space have resulted in carriers attempting to mitigate this exposure with per-door/room deductibles 
and other coverage limitations.


�� Highly publicized catastrophic claims have increased regulatory scrutiny on transportation/railroad, 
mining, energy and pipeline exposures, resulting in the reevaluation of these sectors by underwriters 
and inspiring a new push to shift liability to users of the facilities.


�� Additionally, high-profile claims associated with water quality issues in the higher education, public 
housing and water treatment sectors have increased the scrutiny of coverages for products liability, 
sewer backup and lead. 


�� Carrier attempts to broaden coverages for standard P&C lines (general liability, builders risk, property, 
auto) have increased the potential for overlapping coverage with environmental policies, although the 
severity and complex nature of environmental claims necessitate a close look at potential gaps in the 
coverage provided by property and casualty policies. 


Price predictions
Contractors pollution liability -10% to flat


Site pollution liability (PLL/EIL) -10% to flat


Combined environmental + casualty/professional +10% to +25%


The one thing
Changes in regulation and 
enforcement under the Trump 
administration could change 
the environmental liability 
landscape considerably; 
but significant changes to 
underwriting appetite across 
most classes of business are 
not expected as a result. 


Contact 
Rich Sheldon
Environmental Practice Leader
610 254 5625
richard.sheldon
@willistowerswatson.com
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The one thing
Assault/workplace violence 
coverage continues to 
be a growing concern for 
domestic and multi-national 
organizations. 


Kidnap & ransom SCR
�� Buyers with relatively unchanged exposures can expect flat renewal premiums with three-


year policy terms. Exposure to highly sanctioned countries (i.e., Iran, Syria, etc.) will bring enhanced 
scrutiny as insurers ensure compliance with applicable laws and regulations. 


�� Insurers continue to offer assault/workplace violence coverage via policy extensions to 
address the threat of active shooters. Business interruption and crisis management support tend to 
be the drivers behind the decision to purchase this cover.


�� The market is moving to limit coverage for cyber-related extortion. This includes restrictive 
language concerning “other insurance” and decreased limits of liability for business interruption 
stemming from cyber-extortion events.


�� Global overview of K&R risk — The main drivers of kidnap in 2017 will continue to be economic 
instability, weak rule of law and ongoing conflicts. The anticipated defeat of Islamic State groups in 
Syria and Iraq will likely bring a reduction in kidnap for propaganda and ideological reasons in the 
region. The threat of kidnap to both locals and nationals will, however, remain high as a result of the 
multitude of armed actors fighting in the area. 


�� Latin America — Economic instability and weak rule are most apparent in Venezuela. Kidnapping 
rates have increased accordingly with foreigners increasingly targeted. To a lesser extent the 
same applies to neighboring Brazil. As predicted, politically motivated kidnappings in Colombia 
have decreased with the reduction in hostilities between the government and opposition groups. 
In North America, Mexico appears to be backsliding and the extradition of drug lord Joaquin ‘El 
Chapo’ Guzman to the U.S. appears to be contributing to a renewed wave of violence in the country, 
which may lead to the fragmentation of previously hegemonic criminal groups and subsequently an 
increase in opportunistic kidnappings. 


�� Middle East and North Africa — Rival factions and armed militias continue to struggle for power 
in Libya, where kidnap will primarily be financially motivated. Throughout the region the threat of 
Islamist militant groups will ensure that kidnap for ideological reasons will remain a threat in 2017.


�� Africa — Nigeria’s deteriorating economy and unrest in the Niger Delta will likely continue to drive 
kidnap on the mainland as well as piracy in the Gulf of Guinea. The waters in the Gulf of Guinea 
were some of the most dangerous in the world in 2016; this is likely to continue as criminals look to 
carry out opportunistic kidnappings. The ongoing existence of ungoverned spaces throughout the 
region, such as the Lake Chad basin region and the porous borders between Mali, Mauritania and 
Niger, will ensure that militant Islamist groups, such as al-Qaeda in the Islamic Maghreb (AQIM), will 
remain a key kidnap threat. 


�� South Asia — Pakistan, Afghanistan and India remain the highest risk locations. The major 
kidnap risk in the region will likely continue to be criminal groups, enhanced by concern that criminal 
kidnap groups will sell their victims to organizations such as the Taliban in Afghanistan. 


�� Southeast Asia — The Islamist militants Abu Sayyaf Group (ASG) pose the greatest kidnap 
threat in the region, operating primarily in the southern Philippines and the Sulu Sea as far out 
as Malaysia’s eastern Sabah province. It is likely that the trend of piracy for kidnap, established in 
2016, will continue in 2017 as the more radical elements of ASG seek attention and funds in their 
fight against the Philippine government. In urban areas, Philippine president Rodrigo Duterte’s 
aggressive war on drugs could lead to an uptick in kidnap as is often seen following drug-related 
violence.


Price predictions
-5% to +5%


Contact 
Philipp Seel
Special Contingency Risks, Inc.
212 519 7202
seelp@scr-ltd.com


Nicholas Barry
Special Contingency Risks, Inc.
212 519 7201
nicholas.barry@scr-ltd.com


Concetta Longobardi
Special Contingency Risks, Inc.
860 241 4491
concetta.longobardi@ 
scr-ltd.com
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Marine
�� The soft market cycle in the marine insurance market continues to create a competitive rating 


environment for shipowners, operators of ports, terminals and other marine facilities, and for those 
involved in international logistics or trade involving the shipment of general cargos. 


�� Shipowners are experiencing another year of reduced rating, principally driven by continued 
excess capacity. While some insurers have withdrawn from the marketplace and others are looking 
to unilaterally change the situation, they have not had any impact on the downward trend so far. 
With established carriers determined to maintain market share and recent new entrants in a hurry to 
establish portfolios, the market is unlikely to see increased rates in the near future. 


�� More insurers are evolving their proposition for ports and terminals to include property 
damage coverage in a package with liability risks. This is advantageous for owners and operators, 
driving efficiencies and costs savings.


�� Competition is also intense for other marine liability business. This is leading to something of an 
underwriter merry-go-round, as insurers look for the best people to bring in business. This drives up 
costs for insurers while premiums are softening — putting further pressure on margins. 


�� The marine cargo market remains soft for most general cargo, while insurer margins have been 
eroded dramatically in the past 18 months for those exposed to Tianjin and other losses affecting 
cargos or the storage of automobiles, and also those caught out by the pre-launch loss that affected a 
SpaceX rocket. 


�� Those insurers that avoided these major losses have the opportunity to take advantage of the large 
premium increases in these subsectors of the cargo market. The challenge for insurers, however, is 
getting enough general cargo business with a more predictable loss profile to balance the volatility 
that comes with writing the automobile sector. Capacity has left the cargo market but with little impact 
on rating at this stage


Price predictions
Cargo -5% to -10%


Hull -5% to -10%


Marine liability Flat to -10%


The one thing
With excellent deals in easy 
reach for most buyers, the 
challenge will be to select 
those insurers capable of 
maintaining their service and 
claim propositions as margins 
fall. 


Contact 
Ben Abraham
CEO Marine
+44 (0)203124 7786
ben.abraham@
willistowerswatson.com


Peter Austen
Head of Marine, North America
610 254 5633
peter.austen@
willistowerswatson.com


Phil Jacobs
Chief Broking Officer Marine
+44 (0)203124 8877
phil.jacobs@
willistowerswatson.com







Willis Towers Watson    27


The one thing
With political risks rising, 
multinational clients should 
consider buying political 
risk coverage on operations 
worldwide — particularly for 
those countries listed here — 
while it is still available.


Political risk
Since last fall, we have witnessed a surge in anti-globalism rhetoric, protectionism and economic nationalism. 
Trade deals have either been halted or hotly debated, including the Transatlantic Trade and Investment 
Partnership as well as the Trans Pacific Partnership. The implications for emerging markets are not 
insignificant. Loss of government revenue due to a reversal of trade liberalization is a potential threat, akin to 
the effects of the persisting oil production glut.


Political risk is rising around the globe. We have already witnessed expulsion and expropriation of 
more firms in Venezuela, political and economic crises in Brazil, rising tensions in the South China Sea 
and disturbing nuclear tests by North Korea. The risk, however, is often underestimated by multinational 
companies. Many insurance buyers report that they may analyze local political risk when entering a new 
country, but very few have a continuous process for updating that analysis. Despite the rising exposure, 
the political risk insurance market remains open and competitive due to a continued influx of capital. Rates 
have not generally increased (except selectively in the riskiest locales) and small decreases are often 
obtainable. Specific locales to note: 


�� Mexico — President Peña Nieto struggles to maintain legitimacy amid a corruption scandal and 
worsening economic and security conditions. Strong rhetoric from the U.S. against immigration and 
NAFTA has caused tensions, and businesses in Mexico are concerned about retaliatory measures.


�� Turkey — The political and security situation remains uncertain after a failed coup last year and acts 
of terrorism by ISIS and PKK militants. Economic growth remains slow while concerns about high 
unemployment and inflation put pressure on budget deficits. Markets continue to approach Turkish 
exposures with great caution. 


�� Venezuela —  President Maduro has created headlines by expelling and expropriating multinational 
companies operating in the country. In the midst of widespread public protest against the dire economic 
conditions, the president has resorted to familiar populist measures. 


�� Brazil — President Michel Temer could face renewed opposition on grounds of corruption. Slow 
economic growth and political reform could result in an increase in protests, potentially violent, due to 
issues around pension reform, unemployment and corruption. Some markets are beginning to approach 
their aggregates for Brazilian capacity, especially regarding currency nonpayment and inconvertibility. 


�� Middle East —  The Middle East remains in a volatile period of potentially fundamental transition, and the 
economies are burdened by persistently low oil prices. Clearly this creates a ripe environment for political 
violence, regime change and sovereign nonpayment.


�� Russia — Russia’s actions in Syria and Ukraine have continued to generate debate about Russia’s intentions 
on the international stage. Putin’s hybrid warfare tactics appear to continue, as evidenced in his recent order 
to incorporate the military of break-away region of South Ossetia in the Republic of Georgia into a Russian 
armed forces command structure. Meanwhile, the economy is showing signs of marginal recovery as 
President Putin gears for elections next year. Markets are open on a case-by-case basis for Russian risk. 


�� Former Soviet States — While low oil prices imperil economies, Russian influence may grow in the 
region. Leadership crises in these countries are imminent as many of the leaders are aging. There have 
been reports of currency controls in some countries.


�� Ukraine — Violence persists, as does political instability, rendering reform nearly impossible. Some 
markets will not write any new Ukraine risk.


�� China — Several factors could create political unrest, from the volatile housing and equity markets to 
ethnic and socio-economic struggle. Anti-China rhetoric in the U.S. may cause some flashpoints. Tensions 
in the South China Sea have escalated.


�� Zimbabwe — The question of who will succeed President Mugabe has taken center stage. Opposition 
parties remain weak and too fragmented to assemble a united front. Low commodity prices, mounting 
budgetary pressures and low growth projections may exacerbate the situation. 


�� South Korea — Nuclear tests in North Korea and especially loud saber rattling have heightened security 
concerns. The impeachment of President Guen-hye has left a political vacuum. 


Price predictions
Flat to -2%


Contact 
Laura Burns
U.S. Political Risk Product 
Leader
301 692 3053
laura.burns@
willistowerswatson.com
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Surety
�� While significant capacity remains for contract and commercial surety, we expect the downward 


pressure on rates to ease somewhat, driven by modest topline premium growth for the industry and a 
moderate uptick in claim activity. We predict minimal decreases for commercial surety and flat to 
nominal increases on the contract side. 


�� Preliminary surety premium results as of September 30, 2016 show premium at $4.4 billion and a loss 
ratio of 15.4%. Compared to 2015 final results of $5.2 billion and a loss ratio of 18.2%, results from 2016 are 
expected to show growth and manageable losses.


�� International surety is growing. Reverse-flow business in the U.S. is rising due to acquisition activity and 
more public-private partnership (P3) opportunities. Leading U.S. sureties are now global, with significant 
premiums outside the U.S., which improves premium growth and profits. We are also seeing a growing 
use of surety in place of bank guarantees as well as pay-on-demand facilities for international work (in 
Australia, Europe, South Africa, Brazil, Peru, Colombia, Venezuela, etc.). 


�� As with previous economic cycles, the current increase in construction activity will put pressure 
on contractors’ working capital, which will trickle down to subcontractors. The potential for more 
subcontractor defaults underscores the need for general contractors to emphasize subcontractor 
prequalification and to consider requiring surety bonds from subcontractors or using a subcontractor 
default insurance product. 


�� We continue to see alternative procurement methods such as P3 becoming more prevalent, with 
more than 30 states having some form of P3 legislation. While conventional surety bonds continue to 
support billions of dollars in P3 projects, lenders remain focused on having more liquid security than 
traditional surety bonds typically offer. Several sureties continue to work towards addressing this 
demand for liquidity with the rating agencies and lenders. 


�� Sureties are aggressively pursuing new business as the construction economy continues to recover. 
The number of sureties competing in the middle market construction market space is at its highest ever, 
increasing rate competition and capacity within the industry.


�� As the banking industry continues to stretch to meet capacity needs, we are seeing more opportunities 
to assist on non-construction financial and performance guarantees. Since surety remains the most 
cost-effective form of capital, many companies are maximizing their surety capacity to replace letters of 
credit and release restricted capital at preferred terms.


�� In 2016, we saw XL Catlin Group exit the global surety industry, taking with it $1 billion in capacity. Global 
giant Allianz entered the U.S. surety market through its Euler Hermes surety business, bringing $500 
million in capacity per account. Tokyo Marine purchased HCC Surety Group to add to its U.S. surety 
business, which it serves with Philadelphia Insurance Group. The move makes the combined companies 
the equivalent of the sixth largest surety. 


�� The Trump administration’s $1 trillion plan to renovate U.S. infrastructure will have a positive 
effect on the construction industry, assuming the funding is confirmed.


�� A shortage of talent in the brokerage and surety marketplace is an industry-wide concern. Expanding 
current resources in the surety marketplace will affect a surety’s ability to maintain underwriting 
discipline.


Price predictions
Contract Flat to +2.5%


Commercial -2.5% to flat


The one thing
Proactively manage your 
surety relationship — explore 
co-surety and shared surety 
arrangements to increase 
capacity and improve terms 
and conditions.


Contact 
C. Scott Hull 
Global Head of Surety 
205 868 1364
scott.hull@ 
willistowerswatson.com
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The one thing
Keep an eye on new methods 
and products for mitigating 
this evolving risk, e.g., the 
inclusion of cyber terrorism.


Terrorism
�� A turbulent political environment and inflamed rhetoric may increase the potential for political violence and 


terrorist attacks. 


�� Terrorist attacks in recent months have been carried out by lone wolves inspired by radical ideology 
operating with less sophisticated weapons, including readily available small arms, homemade explosives 
and vehicles to ram crowds. Changing tactics mean risk transfer tactics must adapt as well. 


�� Guidance from the Department of the Treasury has provided clarity in defining the scope of the 
Terrorism Risk Insurance Act to include property and casualty losses as a result of cyber terrorism 
attacks, fostering the expansion of captives to address these perils.


�� Traditional active shooter/active assailant products are now being broadened to include all weapons 
which are handheld or hand operated (such as vehicles). Thus, take-up rates in terrorism liability 
products are increasing, as policies are being tailored to address both the trucking and transportation 
sectors.


�� Parametric products continue to develop, addressing the disruption to revenue streams as a 
consequence of a terrorism event that causes loss of attraction to a key property — even if that 
property is not the target of the event. 


�� With expanded activity in the U.S. construction sector in 2017, there has been increased focus on 
coverage for the impact of protestor disturbances and third-party strike action without the need of a 
physical trigger. This is fostering the development of new business interruption and delay in start-
up coverages.


�� Insurers have broadened the nuclear, chemical, biological and radiation (NCBR) trigger to include 
malicious acts, rather than definitive terrorism, and the overall increase of capacity within the stand-
alone terrorism market has grown, bringing about rate reductions in this specialist area.   


Terrorism capacity


Price predictions
Non-Tier 1 -10% to -5%


Tier 1 -5% to flat
Contact 
Wendy A. Peters 
Terrorism Practice Leader
610 254 7288
wendy.peters@
willistowerswatson.com
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Trade credit
�� New (and credible) carrier entrants into the U.S. marketplace are now firmly established and eager to 


meet revenue goals, while established insurers are aggressively protecting their client base. Insureds 
are benefiting, with stable renewal pricing and robust buyer underwriting support. 


�� Global and domestic bankruptcy claim filings and past-due notifications are up slightly in 2017, but at 
levels lower than insurers had anticipated, enabling carriers to offer feasible premiums, attractive 
policy terms and robust coverage to buyers in most industry sectors.  


�� The current uncertain global trade landscape combined with the mostly buyer-friendly marketplace is 
generating interest in trade credit insurance from companies that have not considered it before.


�� Carriers are now looking for business in some challenging industry sectors and higher risk countries 
that have recently stabilized — sectors and places they were avoiding, such as oil and gas, commodities, 
Latin America, etc. 


�� Trade credit insurance continues to support asset-based lending, receivables purchase programs 
and securitization wraps as companies monetize their receivables, while banks look to enhance their 
collateral and risk assumed.  


�� Many trade credit insurers are recognizing that the painful memories of bad debts and lost business 
in the Great Recession have faded in the minds of many business leaders. To enhance their products’ 
appeal, those insurers are adding and improving services, at no additional cost, to the credit 
insurance protection provided. This includes maximizing the value of receivables, supporting 
revenue growth, enhancing credit and collection management, etc.    


Price predictions
North America Flat to +5%


The one thing
Abundant marketplace 
options continue to 
minimize rate increases, 
but if economic conditions 
deteriorate, organizations 
with trade credit exposure 
will want to have trade credit 
insurance in place rather than 
to be looking for it. 


Contact 
Scott Ettien
Trade Credit & Political Risks
Willis Towers Watson FINEX
212 915 7960
scott.ettien@
willistowerswatson.com
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About Willis Towers Watson


Willis Towers Watson (NASDAQ: WLTW) is a leading global advisory, broking and solutions 
company that helps clients around the world turn risk into a path for growth. With roots dating to 
1828, Willis Towers Watson has 40,000 employees serving more than 140 countries. We design 
and deliver solutions that manage risk, optimize benefits, cultivate talent, and expand the power of 
capital to protect and strengthen institutions and individuals. Our unique perspective allows us to 
see the critical intersections between talent, assets and ideas – the dynamic formula that drives 
business performance. Together, we unlock potential. Learn more at willistowerswatson.com.
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Willis Towers Watson Risk & Analytics  


In order to deliver “The Analytical Broker” to our clients we have created a dedicated group, known as 


Willis Towers Watson Risk & Analytics, consisting of professionals focused on delivering industry leading 


analytical models and capabilities through technology and our world class team of actuaries, engineers, 


accountants and other risk experts. Our goal is to advance the ability of organizations to add more data 


and analytics into risk-related decision processes in order to improve certainty, build resilience and more 


effectively manage the cost of risk. The Risk & Analytics team works closely with our brokers and clients 


to ensure that our tools and capabilities are designed to empower and provide the optimal result for our 


clients. 


We do this because we believe that being The Analytical Broker is not only about analytics; it is about 


doing our homework to understand a client’s industry, their unique business model and risk appetite and 


only then helping them design strategies that meet their needs.  Our goal is to ensure our clients have 


more insight and can make better decisions about managing the risk in their organizations than ever 


before.  


The services we provide are a diverse range of consulting and analytical capabilities which consists of the 


following: 


■ Core Analytics 


■ Strategic Risk Consulting(SRC) 


■ Global Captive Practice 


■ Alternative Risk Transfer (ART) Solutions 


■ Forensic Accounting & Complex Claims (FACC) 


■ Integrated Casualty Consulting (ICC) 


■ Risk Control and Claims Advocacy (RCCA) 


  







 


CORE ANALYTICS 


Our proprietary suite of Core Analytics tools revolutionizes the client experience, going beyond broking to 
unlock potential through effective risk management. Our client service teams use these tools to navigate 
risk collaboratively and dynamically with our clients. We leverage big data and our own expertise to drive 
superior outcomes through a strategic view of risk and risk tolerance. 


Core Analytics empower Willis Towers Watson clients to take calculated risks, empowering both our 
brokers and clients: delivered at no cost to the client by our brokers in the field. Through 
empowering our brokerage teams we are able to empower our clients. Further details can be found at: 
http://willis.com/coreanalytics/, delivering the below value to our clients: 


 User Friendly and Approachable: Producing concise and impactful outputs that are easily 
digestible; Delivering actionable decision support to drive strategy and provide better outcomes. 


 Technology Enabled: Producing quick run times and and the power to asses an unlimited number of 
scenarios in real time. These tools are built on a web-based platform that runs on any wifi or 
broadband enabled device. Allow for precise customization around the client’s specific risk profile and 
business model. 


 Actuarially Sound Supporting enhanced and more technical conversations with both client 
management and the risk transfer markets.  


 Diagnostic in Nature: Providing clear support to allow the client to make better risk management 
decisions and proactively manage risks.  


 


Dynamic TCOR 


Dynamic TCOR presents a holistic, concise view of your Total Cost Of insurable Risk (TCOR) across all 
classes of insurance. This tool propels TCOR beyond a simple budgetary view. This dynamic perspective 
includes risk as an added dimension. For a detailed video and further details can be found at: 
http://willis.com/coreanalytics/dynamic.html 
 
Dynamic TCOR captures known costs and expected retained losses for all major coverages within your 
insurance portfolio. Willis Towers Watson's proprietary suite of risk specific loss models simulate loss 
outcomes at the full range of likelihood levels, demonstrating potential TCOR volatility and enabling 
evaluation of risk transfer. 


 


Dynamic TCOR is the entry point into Willis Towers Watson’s suite of analytical tools. It starts with a 


simple budgetary view (see graphic above) then includes the uncertainty of retained losses (see graphic 


below). The application can be customized in real time, allowing for the addition and removal of 



http://willis.com/coreanalytics/

http://willis.com/coreanalytics/dynamic.html





 


coverages. When coverage-specific tools exist within the Core Analytics suite, the Dynamic TCOR model 


will source results from the tools for a more precise and consistent analysis. 


 


Risk Tolerance Clarified 


Our risk quantification tools are just part of the story. We strive to be the leader in risk, not just risk 
quantification. To accomplish this we must put risk into perspective. We help you realize how risk impacts 
your financials, clarifying its meaning to your organization. For a live demo and further details can be 
found at: http://willis.com/coreanalytics/risk.html. 


With a well-defined view of risk tolerance, we empower you to measure the risk function within your 
organization and increase the value of solutions offered by Willis Towers Watson. Risk Tolerance 
Clarified is not a static report, but an interactive financial analysis platform. It allows us to collaboratively 
build a view on risk tolerance to be used across all aspects of your organization. The most direct 
application in our industry being the enhancement of risk finance decision making and the evaluation of 
insurance. 


 


Risk Tolerance Clarified delivers: 


 A customizable financial analysis  
 Driven by up-to-date data feed from  S&P 
 Focuses on financial Areas of Concern that matter to your business 



http://willis.com/coreanalytics/risk.html





 


 Utilizes a comparative peer analysis to better understand how your metrics measure against 
companies in your industry  


 Stress tests adverse scenarios to see the impact on financials both before and after an event 
 A platform for risk threshold visualization  


 Measures the risk endeavors your company may encounter  
 Covers financial metrics important to your organization 


 A facilitator of risk tolerance preferences  
 Allows for creation of a corporate risk tolerance statement 
 


Risk Tolerance Clarified Outcomes and Benefits 
 
 An integrated Risk Tolerance consensus which can be shared and promulgated across the 


organization  
 A corporate guide for business and risk management strategy 
 A clear statement of acceptable levels of financial deviation 
 C-suite engagement tool  


 Empowerment of  the Risk function  
 Integrate with risk quantification for superior risk management decision making 
 Application to Enterprise Risk Management 
 Assist in the assessment of any risk transfer or risk mitigation investment 


 


 


Global Peril Diagnostic 


Willis Towers Watson's Global Peril Diagnostic is the first in the industry to take a global view of an 


organization's property portfolio. This tool clarifies your comprehensive exposure to terrorism and twelve 


natural perils which put your global assets as risk. Before focusing on siloed, by-peril by-region placement 


tools, our holistic diagnosis empowers you with a strategic foundation for smart next level analytics. For a 


live demo and further details can be found at: http://willis.com/coreanalytics/global.html 


Key benefits 


 A concise global view of natural perils, the foundation for a smart analytic approach to catastrophe 
risk 


 Interactive map showing the location and peril scores for each of your properties worldwide, 
and visualization of hazard layers 


 Gain insight into your terrorism exposure, with quarterly updates to active targets. 


 Diagnoses your Quality of Address Data, because improving this is the single biggest opportunity 
to change how the market perceives your exposure 



http://willis.com/coreanalytics/global.html





 


 Risk adjusted benchmarking compares the your property portfolio to the universe of Willis Tower 
Watson clients 


 


  







 


 


 







 


 


 


Dynamic Casualty Forecast  


Dynamic Casualty Forecast is a state-of-the-art analytical tool suite providing data driven 


recommendations for your casualty program. This tool empowers you with an actuarially sound and 


dynamic view of loss potential, not just a “loss pick” expectation. The Dynamic Casualty Forecast 


incorporates your loss history as well as industry loss statistics for comparative projections of various 


retention scenarios. The tool provides ground-breaking support by examining the Total Cost of Risk 


(TCoR) as a percentage of your EBITDA across all possible scenarios. This allows for an immediate view 


of the risk-versus-return continuum for each risk transfer program. For a detailed video and further details 


can be found at: http://willis.com/coreanalytics/dynamic.html 


Key benefits 


 Applies a dynamic and actuarially sound view of US Workers' Comp; US or Canada Auto Liability, UK 
or European Motor Liability, US General Liability, and UK Employers Liability risk 


 Produces multiple alternative sets of forecasting analyses designed to drive initiation and strategy.  


 Engages clients at all levels with best-in-class visualizations of risk and cost, promoting financially 
driven decision support 


 Links risk and the associated retained loss volatility to various financial metrics, allowing for an 
inclusion of a risk tolerance view 


 Presents excess pricing indications which consider the client’s claim severity relative to industry 
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Collateral Quantified 


Collateral Quantified is our systematic approach to market engagement and negotiation of your collateral 


requirement. Willis Towers Watson provides an actuarially sound assessment of each component of the 


total collateral requirement, itemized for maximal specificity and negotiating leverage.  We compare each 


component to the carrier’s estimate both numerically and graphically, delivering remarkable clarity. 


Further details can be found here: http://willis.com/coreanalytics/collateral.html. 


Key benefits 


 Dynamically evaluates collateral requirements by insurance carrier. 


 Provides a powerful market-facing negotiation tool which itemizes each component of 


collateral. 


 Projects outstanding obligations  for the next four years, taking into account prospective 


changes in exposure, retention, and credit rating, allowing for productive financial 


planning  
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Workers’ Compensation Diagnostic 


The Workers’ Compensation Diagnostic is a cutting-edge assessment of your claims handling process, 
enabling significant reduction in retained Workers’ Compensation loss. It evaluates the efficiency of your 
Workers’ Compensation program by evaluating nine key metrics across Willis Towers Watson’s 
proprietary data base of claims and exposures. The tool does not just diagnose, but it also evaluates the 
projected savings created by various cost prospective containment solutions and the resultant impact to 
EBITDA. Further details and a live demo can be found here: http://willis.com/coreanalytics/workers.html 


Key benefits 


 Displays key workers compensation pre and post loss metrics based on client data 


 Benchmarks client results against industry and jurisdiction specific data 


 Highlights individual claim metric results that point to strengths and weaknesses (opportunities for 
improvement) in the client pre and post loss process 


 Compares client’s claim process efficiency to universe of Willis Towers Watson clients. 


 Identifies possible pre and post loss claims solutions and projects their projected impact on the loss 
pick and EBITDA 


 Projects impact on efficiency based on proposed solution(s). 


 


D&O Quantified 


D&O Quantified is a sophisticated and interactive predictive model that evaluates any publicly traded 
firm's Directors & Officers Liability loss potential and provides decision support to optimize insurance 
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strategy, regardless of geography. Going beyond any D&O risk analytics available in the industry, this tool 
incorporates client-specific stock price trends, price volatility, corporate governance and accounting 
metrics. Our valuation dynamics provide predictive insights into D&O risk transfer solutions. Further 
details and a live demo can be found here: http://willis.com/coreanalytics/dando.html 


Key benefits 


■ Valuable risk insights beyond benchmarking into company-specific drivers of frequency and severity 


■ Dynamic and customizable quantification of risk for collaborative sensitivity with instantaneous 
results 


■ Data driven decision support to guide insurance strategy via Comprehensive Cost Of Risk, limit 
adequacy, and Premium ROI 


■ Facilitates strategic and tactical engagement of the insurance marketplace 


■ Concise and compelling output for efficient communication with internal stakeholders 
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Cyber Quantified  


Willis Towers Watson's Cyber Quantified is the latest innovation in cyber risk prediction, evaluating your 


complete cyber loss potential with decision support to optimize your risk management strategy. Going 


beyond other cyber risk models in the industry, Cyber Quantified interactively incorporates network 


outage risk in addition to privacy breach liability. Further details can be found here: 


http://willis.com/coreanalytics/cyber.html 


Key benefits 


■ Dynamic and customizable technology allowing for collaborative sensitivity testing with 
instantaneous results 


■ Thorough quantification of cyber risk: Frequency and Severity of both privacy breach and network 
outage 


■ Visually compelling data driven decision support guide insurance strategy via range of a single 
incident, Comprehensive Cost of Risk, and impact of insurance on retained loss. 


■ Facilitates strategic and tactical engagement of the insurance marketplace  


■ Concise and compelling output for efficient communication with internal stakeholders 


 







 


 


 


To evolve our analytical engagement and client experience, we will continue to invest in the Analytical 


Broker.  In additional to continual enhancements we will be rolling out additional new models, covering 


more risks but also more holistic and strategic risk management deliverables to empower our clients. 


 







 


Employment Practices Quantified 


This first of its kind analytical tool quantifies any combination of Employment Practices Liability, Wage & 


Hour and private or non-profit Directors & Officers  loss potential. It empowers your organization with the 


insights of our proprietary data and analytics to measure and predict risk, as well as the decision support 


needed to optimize your risk management budget and strategy. A live demo and further details can be 


found at: http://willis.com/coreanalytics/employment.html. 


Going beyond other traditional employment risk models in the industry, Employment Practices Quantified 


is a first of its kind designed for all organizations: public, private or non-profit. For public companies, the 


model focuses on EPL and W&H exposures. For privately-held and non-profit organizations, the model 


not only incorporates the EPL and W&H analysis, but also quantifies D&O Liability exposures, creating 


the ability to evaluate any combination of these three risks. 


Employment Practices Quantified' s refined evaluation of your organization's comprehensive risk includes: 


 Valuable insights beyond benchmarking into company-specific drivers of risk. 


 Dynamic and customizable technology, delivering instantaneous results. 


 Data-driven decision support which guides insurance strategy via Comprehensive Cost of Risk 
(CCOR), Limit Adequacy, retention/deductible analysis and Premium Return on Investment 
analysis. 


 Facilitation of optimal engagement in the insurance marketplace. 


 Concise and compelling output for efficient communication with internal stakeholders. 


  



http://willis.com/coreanalytics/employment.html





 


 


 


 







 


 


Additional core models that are in development: 


 Property Quantified 


 Captive Quantified 


 Advanced Claims Package 


 Risk adjusted benchmarking tools for Casualty and Financial Lines 


 Marine Dynamic Casualty Forecast 


The Core Analytics models are designed to align with our more customized solutions around Strategic 


Risk Consulting, Alternative Risk Transfer, Captives, Forensic Accounting and Complex Claims, among 


others.  


 





		2. REQUEST FOR QUALIFICATIONS

		2.2 GENERAL MINIMUM QUALIFICATIONS

		2.2.1 Brokers/firms must demonstrate experience in structuring and obtaining property and liability insurance programs for at least one (1) State government, a university system, a large public or governmental entity (3,000 + employees/$2 Billion property value) or a large public entity pool with similar risks, within the past two (2) years.

		2.2.2 Brokers/firms must demonstrate experience in negotiation and managing large deductible or other alternative risk financing plans for a large public entity or private employer with the past two (2) years.

		2.2.3 Brokers/firm and key staff must be available to the Risk Management Division during regular business hours (8:00 a.m. – 5:00 p.m., Pacific Time, Monday-Friday, excluding State holidays) and must agree to allow the Risk Manager or her designee to communicate directly with the insurer and underwriters upon request.

		2.2.4 Brokers/firms or brokers assigned to work on the State’s account must not have been issued a “Cease and Desist Order” from the Insurance Commissioner in the State of Nevada for any reason within the past two (2) years.

		2.2.5 Broker/firms must be licensed with the Insurance Division and the Secretary of State to do business in the State of Nevada.

		2.2.6 Broker/firms must agree to all conditions outlined in Section 1, Overview and Scope of Project.

		2.2.7 Brokers must be able to demonstrate favorable insurance market relationships for the type of coverages/programs needed by the State.



		2.3 TECHNICAL MINIMUM QUALIFICATIONS

		2.3.1 Provide a brief history and description of your firm. The description should include the number of employees who specialize in property and liability insurance and ancillary fields. Provide the same information and the physical location of offices in Nevada. Please provide copies of appropriate licenses.

		2.3.2 Describe the special expertise your firm has in marketing property and liability insurance and related services to states, universities, large public entities and/or public entity pools.

		2.3.3 Describe the largest alternative risk financing program that individuals, who would be designated to work on this account, have placed within the past two (2) years.

		2.3.4 Provide the State with the names and a summary of the experience of each individual who would be assigned to work on the State account. This should include account executives, marketing personnel, loss control and claims consulting personnel and others who would actively work on the State account. A resume for each individual must be provided. Identify the individual within your firm who would have overall responsibility for the State account and the office in which each account team member is located.

		2.3.5 Provide the names and telephone numbers of at least three (3) references (Refer to Section 3.3.1). These references must include a state government, large governmental or public entity or other large organization clients within the last three (3) years. For each reference also show coverages placed, dates of service (i.e., starting and ending) and any additional services that were provided. 

		2.3.6 Describe your firm’s policy in regard to direct client-insurer relations and the availability of staff.

		2.3.7 List the top five (5) insurance companies, ranked by premium volume, you place commercial all risk property insurance within Nevada and in other States and your premium volume with each of them for the past two (2) years.

		2.3.8 List the top five (5) insurance companies, ranked by premium volume; you place commercial liability insurance within Nevada and in other States and your premium volume with each of them for the past two (2) years.

		2.3.9 List the top five (5) insurance companies, ranked by premium volume; you place aviation insurance within Nevada and in other States and your premium volume with each of them for the past two (2) years.

		2.3.10 List the top five (5) insurance companies, ranked by premium volume; you place cyber liability insurance within Nevada and in other States and your premium volume with each of them for the past two (2) years.

		2.3.11 List the top five (5) insurance companies, ranked by premium volume; you place stand-alone terrorism insurance within Nevada and in other States and your premium volume with each of them for the past two (2) years.

		2.3.12 Describe how you will participate in the continuing development and enhancement of the State’s insurance programs, including recommendations on coverage changes and program adjustments.

		2.3.13 Describe any other factors, enhanced or unique qualifications that the State may want to consider in determining the benefits of selecting your company for this broker pool.

		2.3.14 Has your firm or any of the brokers who will be assigned to work on the State’s account been issued a “Cease and Desist” order from the Insurance Commissioner in the State of Nevada within the past two (2) years?

		2.3.15 Describe the philosophy and strategy that you would recommend to the State in its consideration of obtaining insurance coverage under current market conditions.



		2.4 OPTIONAL SERVICES

		2.4.1 Market Condition Analysis.

		2.4.2 Risk Management Consulting / Program Development Services.

		2.4.3 Claims adjusting services for property claims that fall within commercial policy deductibles.

		2.4.4 The Risk Management Division, with one (1) person adjusting all claims, desires to have property claims investigation and adjusting services, especially in the Las Vegas area, which would allow for immediate dispatch to the scene of the event.

		2.4.5 Property & Contents Appraisal Services, including for historic buildings or specialty properties (fine arts and museum collections).

		2.4.6 Actuarial Analysis / Budget Projections.

		2.4.7 Loss Prevention Services including on site property surveys, cyber liability assessments, training courses (in-person and online) and safety services.

		2.4.8 Loss Recovery/Restoration Services.

		2.4.9 Document issuance and verification.

		2.4.10 Support services to follow up with designated state representative in regard to compliance with loss prevention recommendations from insurer or Risk Manager.

		2.4.11 Claims Audits.

		2.4.12 Training programs for State representatives on various insurance programs, products and options.

		2.4.13 Any other services your firm can provide that may be important / beneficial to the State.





		3. COMPANY BACKGROUND AND REFERENCES

		3.1 VENDOR INFORMATION

		3.1.1 Vendors shall provide a company profile in the table format below.

		3.1.1 A Nevada-based business may apply for a five percent (5%) preference on its proposal.  This preference may apply if a business has its principal place of business within Nevada.  This preference cannot be combined with any other preference, granted for the award of a contract using federal funds, or granted for the award of a contract procured on a multi-state basis.  To claim this preference a business must submit a letter with its proposal showing that it qualifies for the preference.

		3.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of another state shall register with the State of Nevada, Secretary of State’s Office as a foreign corporation before a contract can be executed between the State of Nevada and the awarded vendor, unless specifically exempted by NRS 80.015.

		3.1.3 The selected vendor, prior to doing business in the State of Nevada, shall be appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to NRS76.  Information regarding the Nevada Business License can be located at http://nvsos.gov.

		3.1.4 Has the vendor ever been engaged under contract by any State of Nevada agency?  

		3.1.5 Are you now or have you been within the last two (2) years an employee of the State of Nevada, or any of its agencies, departments, or divisions?

		3.1.6 Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal litigation in which the vendor has been alleged to be liable or held liable in a matter involving a contract with the State of Nevada or any other governmental entity.  Any pending claim or litigation occurring within the past six (6) years which may adversely affect the vendor’s ability to perform or fulfill its obligations if a contract is awarded as a result of this RFQ shall also be disclosed.

		3.1.7 Vendors shall review and provide if awarded a contract the insurance requirements as specified in Attachment D, Insurance Schedule for RFQ 3495.

		3.1.8 Company background/history and why vendor is qualified to provide the services described in this RFQ.  Limit response to no more than five (5) pages.

		3.1.9 Provide a brief description of the length of time vendor has been providing services described in this RFQ to the public and/or private sector.

		3.1.10 Financial information and documentation to be included in accordance with Section 8.5, Part III – Confidential Financial Information. 

		3.1.10.1 Dun and Bradstreet Number 

		3.1.10.2 Federal Tax Identification Number

		3.1.10.3 The last two (2) years and current year interim:

		A.  Profit and Loss Statement 

		B.  Balance Statement







		3.2 SUBCONTRACTOR INFORMATION

		3.2.1 Does this proposal include the use of subcontractors?

		3.2.1.1 Identify specific subcontractors and the specific requirements of this RFQ for which each proposed subcontractor shall perform services.

		3.2.1.2 If any tasks are to be completed by subcontractor(s), vendors shall:

		A.  Describe how the work of any subcontractor(s) shall be supervised, channels of communication shall be maintained and compliance with contract terms assured; and

		B.  Describe your previous experience with subcontractor(s).



		3.2.1.3 Provide the same information for any proposed subcontractors as requested in Section 3.1, Vendor Information.

		3.2.1.4 Vendor shall not allow any subcontractor to commence work until all insurance required of the subcontractor is provided to the vendor.

		3.2.1.5 Vendor shall notify the using agency of the intended use of any subcontractors not identified within their original proposal and provide the information originally requested in the RFQ in Section 3.2, Subcontractor Information.  The vendor shall receive agency approval prior to subcontractor commencing work.





		3.3 BUSINESS REFERENCES

		3.3.1 Vendors shall provide a minimum of three (3) business references from similar projects performed for private and/or public sector clients within the last five (5) years.

		3.3.2 Vendors shall submit Attachment E, Reference Questionnaire to their business references.

		3.3.3 It is the vendor’s responsibility to ensure that completed forms are received by the Purchasing Division on or before the deadline as specified in Section 7, RFQ Timeline for inclusion in the evaluation process.  Reference Questionnaires not received, or not complete, may adversely affect the vendor’s score in the evaluation process.  

		3.3.4 The State reserves the right to contact and verify any and all references listed regarding the quality and degree of satisfaction for such performance.



		3.4 VENDOR STAFF RESUMES














February 1, 2018

***NOTICE OF AWARD***

A Notice of Award discloses the selected vendor(s) and the intended contract terms resulting from a


State issued solicitation document.  Contract for the services of an independent contractor do not 


become effective unless and until approved by the Board of Examiners.


		Solicitation:

		3495





		Title:

		Property and Casualty Brokers





		Vendor:

		Alliant Insurance Services, Inc.

AON Risk Insurance Services West, Inc.


USI Insurance Services National, Inc.


Willis Towers Watson





		Contract Start Date:

		April 1, 2018

		Contract End Date:

		March 31, 2023





		Awarded Amount:

		$1,750,000.00 per vendor





		Using Agency:

		Department of Administration, Risk Management Division





************************************************************************************


This Notice of Award has been posted in the following locations:


		State Library and Archives

		100 N. Stewart Street

		Carson City



		State Purchasing

		515 E. Musser Street

		Carson City



		Risk Management Division 

		201 South Roop Street, Ste 201

		Carson City





Pursuant to NRS 333.370, any unsuccessful proposer may file a Notice of Appeal


 within 10 days after the date of this Notice of Award.


NOTE:  This notice shall remain posted until February 12, 2018

Revised as of 10/05/11






 


 
State of Nevada  


  


 


Brian Sandoval 


Department of Administration Governor 


  


Purchasing Division Patrick Cates 


 Director 


515 E. Musser Street, Suite 300 


Carson City, NV  89701 


 


Jeffrey Haag 


Administrator 


 


 


 


State of Nevada 


Purchasing Division 


Request for Qualifications:  3495 


For 


PROPERTY AND CASUALTY BROKERS 
  


Part II – Cost Proposal 


RFQ Title: Property and Casualty Brokers 


RFQ: 3495 


Vendor Name: Willis Towers Watson 


Address: 600 University Street, Suite 3100 
Seattle, WA 98101 


Opening Date: October 25, 2017 


Opening Time: 2:00 PM 







COST SHEET 


RFQ 3495 


Brokers can be paid a fee or by commission for insurance policy placements and 


other insurance program services.  


What method does your firm prefer and why?  


Willis Towers Watson prefers fee for brokerage service or commission.  We fully 


disclose to each client all income received for each service and/or placement of 


insurance.  Fees are preferable on the larger premium placements in particular.  


Fees are preferable when the insurance market constricts.  The function of a 


broker’s expertise for a client should be evaluated on its own merit – not as a 


percentage of the insurance premium a client pays to an insurer.  When 


insurance premiums increase or decrease, the broker’s revenue should stand 


alone and not rise or fall based on market pressures.  Further, by separating 


Broker compensation as fee, not as a commission percentage of the premium - 


the conflict of interest with regard to premium increases and commission 


increases is removed. A fixed fee also provides client certainly for budgeting 


purposes. 


Please provide the cost of service fee or percentage of commission that would be 


expected for each type of insurance policy.  


INSURANCE PROGRAM COST BASIS 


(fee or commission) 


COST 


 


All Risk Property including Boiler & 


Machinery    


Fee   


  


$75,000 


Fine Arts/Museum Collections Floater Fee $6,500 


Cyber (Primary/Excess) Fee $30,000 


General/Excess Liability Fee $40,000 


Aviation Liability/Hull Insurance Commission         $16,548 


Crime (Employee Dishonesty) Fee $5,000 


Other (Please describe)   


 


 







Please provide describe other program services (bundled or unbundled) offered in 


conjunction with the insurance policies shown above and provide approximate cost 


range for those services below. 


Our proposal provides many components of optional program services available 


to the State of Nevada.  The scope and the cost of the optional services are broad 


in nature.  Should the State be interested to consider any of the optional services 


offered – we would be pleased meet to discuss and tailor the options to the needs 


of the State. 








 


 


PRESENTED BY 


ALLIANT INSURANCE SERVICES, INC. | 1301 Dove Street, Suite 200, Newport Beach, CA 92660 | (949) 756-0271 


ORGILL SINGER INSURANCE | 8360 W. Sahara, Suite 110, Las Vegas, NV 89117 | (702) 796-9100 


 


 


8.2.2.1 SECTION I – TITLE PAGE 
 


STATE OF NEVADA 
 


October 25, 2017 


 


 


 


Part IA – Technical SOQ 


RFQ Title: Property and Casualty Brokers 


RFQ: 3495 


Vendor Name: Alliant Insurance Services, Inc. 


Address: 1301 Dove Street, Suite 200, Newport Beach, CA 92660 


Opening Date: October 25, 2017 


Opening Time: 2:00 PM 
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State of Nevada, Purchasing Division 


Attn: Gail Burchett 


515 E. Musser Street, Suite 300 


Carson City, NV 89701 


 


Response to Request for Qualifications (RFQ) 3495 for Property and Casualty Broker 


  


Dear Ms. Gail Burchett, 


 


We at Alliant Insurance Services, Inc. (Alliant) would like to express our appreciation for the opportunity 


to respond to the Request for Qualifications (RFQ) for Property and Casualty Broker for the State of Nevada 


(the State). We are excited to demonstrate the value that we can bring to your entire Risk Management 


Program. We believe our response will highlight both the depth of our experience, as well as our desire to 


expand upon our partnership with the State. 


 


Alliant is the leading public entity broker in the country. We continue to add expert resources and creative 


program alternatives, garnering recognition as a premier public entity brokerage firm. We work with over 


10,000 public agencies across the U.S. including ten state governments. We are proud of our history as a 


specialty broker and our reputation as an aggressive, innovative public agency resource as we work daily 


to meet our clients’ needs. We have made the strategic decision to continue our partnership with a local 


Nevada brokerage firm, Orgill Singer, who will be provide local, specialized support out of the Las Vegas, 


Nevada office. 


 


We believe that we have drafted a comprehensive and thorough response to your proposal request. Alliant 


accepts all of the terms and conditions proposed within the RFP and agrees to be bound by the 


representations in our proposal during the term of the agreement. We hope our response shows that we are 


prepared to meet the State’s needs. We, Mary Wells and Justin Swarbrick, will serve as the primary contacts 


for the State and our team stands ready to answer any questions that may arise as you perform your review. 


Our clients are our best measures of success and we encourage the State to reach out to all listed client 


references. 


 


Best Regards, 


 


 


 


Mary Wells       Justin Swarbrick 


Senior Vice President      First Vice President 


(949) 660-8125       (248) 205-2931 


mwells@alliant.com      jjswarbrick@alliant.com 
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The vendor information sheet shall be completed and signed by an individual authorized to bind the 


organization. 


 


Please refer to the following page for the completed vendor information sheet. 
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The State documents section shall include the following: 


 


A. The signature page from all amendments signed by an individual authorized to bind the organization. 


 


Please refer to the following pages for all signed amendments. 


 


 


B. Attachment A – Confidentiality and Certification of Indemnification signed by an individual authorized 


to bind the organization. 


 


Please refer to the following pages for the completed Attachment A – Confidentiality and Certification 


of Indemnification. 


 


 


C. Attachment B – Vendor Certifications signed by an individual authorized to bind the organization. 


 


Please refer to the following pages for the completed Attachment B – Vendor Certifications. 


 


 


D. Copies of any vendor licensing agreements and/or hardware and software maintenance agreements. 


 


We have no additional agreements to include as part of our response to the State’s RFP.  


 


 


E. Copies of applicable certifications and/or licenses. 


 


Please refer to Appendix A for certifications and licenses for the proposed lead members. 
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Vendors shall place their written response(s) to Section 2.2, General Minimum Qualifications in 


bold/italics immediately following the applicable RFQ question, statement and/or section. 


 


2.2. GENERAL MINIMUM QUALIFICATIONS 


 


2.2.1 Brokers/firms must demonstrate experience in structuring and obtaining property and liability 


insurance programs for at least one (1) State government, a university system, a large public or 


governmental entity (3,000 + employees/$2 billion property value) or a large public entity pool 


with similar risks, within the past two (2) years. 


 


We currently work with over 10,000 public entities across the country and are the current broker of 


record for the State of Nevada for both Property and Cyber Liability. We are ranked as the 12th largest 


insurance brokerage firm according to Business Insurance Top 100 Brokers 2016 publication. We have 


the experience working with the worldwide marketplace to help our client’s obtain property and liability 


insurance programs and have created a number of EXCLUSIVE programs that give additional leverage 


to help us deliver superior results in our marketing efforts. In fact, we represent the largest single 


property placement in the world, the Alliant Property Insurance Program (APIP), which consists of over 


$507 billion in total insurable values (TIV) across 44 different states and the State of Nevada is a 


participant of this program. Working with state governments, university systems and large public entity 


pools is amongst one of our larger practice groups and we have included a sampling of our clients that 


fall within the parameters set for in Question 2.2.1: 


 


Entity TIV 


CSAC Excess Insurance Authority $57,000,000,000 


University of California System $46,000,000,000 


TASB Risk Management Fund $32,000,000,000 


Arizona Schools Risk Retention Trust, Inc. $21,000,000,000 


Virginia Municipal Liability Pool $20,000,000,000 


California State University Risk Management Authority $18,000,000,000 


State of Washington $13,000,000,000 


Maryland Association of Boards of Education Group Insurance Pool $12,000,000,000 


State of California $12,000,000,000 


Rhode Island Interlocal Trust $6,000,000,000 


Utah Local Governments Trust $6,000,000,000 
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Entity TIV 


State of Montana $5,000,000,000 


State of Wyoming $2,000,000,000 


State of Michigan $2,000,000,000 


 


The service team listed within this proposal also makes up Alliant’s segment team that specializes 


working with State governments and large public entity pools. Each individual will pull from their 


experience and market relationships to help better serve the State in all facets of brokerage services 


including the placement of insurance. 


 


 


2.2.2 Brokers/firms must demonstrate experience in negotiation and managing large deductible or other 


alternative risk financing plans for a large public entity or private employer with the past two (2) 


years. 


 


The State’s team has a tremendous amount of experience working with large deductible plans and 


alternative risk transfer plans for large public entities and we will utilize this experience as your broker 


partner.  We have included several examples: 


 Alliant places the property for a large pool client in Texas whose property values exceed 30 


billion. Since we have been working with the pool, the retentions have ranged from $1,000,000 


to $5,000,000 and we have successfully managed to include aggregate stop limits to help better 


protect the integrity of the pool. We have placed their property for 10 years including the “named 


windstorm”. Recently, the pool decided not to offer “named windstorm” coverage to their 


members which created a gap in coverage for the members who needed it. Alliant stepped up to 


the plate and designed a tiered approach for wind coverage only for the members that needed it. 


This allowed those members to continue to participate in the pool for the All Risk portion of their 


property coverage. 


 Local Government Insurance Trust (LGIT) has been a client since 2010. They carry a $100,000 


deductible for their property insurance and have more than $6 Billion in Total Insurable Value. 


When we began working with LGIT, we were able to save them more than $1,100,000 by placing 


them into our EXCLUSIVE property program, APIP. As part of this program, we include auto 


physical damage which results in a high frequency for losses which led us to implement a 


$1,500,000 aggregate stop limit. 


 


If the State is interested in additional examples of our experience with large deductible programs or 


alternative risk transfer placements, we would be happy to share those upon request.   
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2.2.3 Brokers/firm and key staff must be available to the Risk Management Division during regular 


business hours (8:00 a.m. – 5:00 p.m., Pacific Time, Monday-Friday, excluding State holidays) and 


must agree to allow the Risk Manager or her designee to communicate directly with the insurer 


and underwriters upon request. 


 


The service team dedicated to the State will be available 24/7 via phone and/or email and the 


administrative service support staff will be available during regular business hours (8:00 a.m. – 5:00 


p.m., Pacific Time, Monday-Friday) We encourage the interaction between our insured’s and their 


insurance carrier partners and agree to allow the Risk Management staff for the State to communicate 


directly with them.  


 


 


2.2.4 Brokers/firms or brokers assigned to work on the State’s account must not have been issued a 


“Cease and Desist Order” from the Insurance Commissioner in the State of Nevada for any reason 


within the past two (2) years. 


 


Alliant and the service team assigned to work on the State’s account have not been issued a “Cease and 


Desist Order” from the Insurance Commissioner in the State of Nevada for any reason within the past 


two years. 


 


 


2.2.5 Broker/firms must be licensed with the Insurance Division and the Secretary of State to do business 


in the State of Nevada. 


 


Please refer to Appendix A for Alliant’s and our service team member’s Nevada insurance licenses. All 


members of the service team are licensed in the State of Nevada or are currently obtaining their non-


resident license for the State of Nevada. 


 


 


2.2.6 Broker/firms must agree to all conditions outlined in Section 1, Overview and Scope of Project. 


 


Alliant agrees to all conditions outlined in Section 1, Overview and Scope of Project. 


 


 


2.2.7 Brokers must be able to demonstrate favorable insurance market relationships for the type of 


coverages/programs needed by the State. 


 


One of our most important tools as a broker are the markets we have available to our clients.  As a result, 


we have worked very hard to foster relationships at the highest level with the major insurance carriers 
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worldwide and amongst these relationships are a variety of carriers that provide the type of 


coverage/programs needed by the state. 


 


With access to over 350 markets worldwide, we understand how public entities are perceived within the 


insurance marketplace, and how the operating environment shapes the risk transfer attitudes and needs 


of the public sector.  We know which markets have a risk appetite for public entities and more importantly 


which individual underwriters are equipped to handle State Government exposures.  The continual 


growth of our Public Entity Division over the past 40 years demonstrates our commitment and skill in 


both hard and soft markets and proves we can successfully operate in both. 


 


In addition, our EXCLUSIVE programs are amongst the largest in the world and just the sheer premium 


volume grabs the attention of underwriters worldwide.  As the State’s broker we will leverage our 


EXCLUSIVE programs and call upon our high level relationships to help deliver the best program 


available in the marketplace. 


 


 


2.2.8 Brokers engaged in cyber assessments and cyber liability policy placement will be required to meet 


additional background check requirements and/or will required to provide the State letters of 


attestation from employer certificating that serving broker has no criminal convictions that would 


preclude them from marketing that particular line of coverage. 


 


We are intimately familiar with this requirement and agree to produce the additional background checks 


required to facilitate a cyber assessment and/or policy placement. We experienced this first-hand when 


we were tasked to procure a cyber liability policy for the State. In 2016, Alliant was offered the 


opportunity to quote Excess Cyber Liability for the State of Nevada as part of a procurement process and 


we were assigned a specific set of markets. As part of the application process, the State required each 


broker and carrier to provide a “letter of attestation” which required background checks if an actual 


application was required to be completed for underwriting. Alliant was able to facilitate the necessary 


background checks for the brokers, however, it was very difficult for the carrier to accommodate this 


request as it was not part of their normal practice and required intimate involvement from the executive 


level. But as a result of our relationship with the carrier and their executives, we were able to underwrite 


the risk without an actual application (this is the same approach we take with our APIP cyber program). 


For this reason, the letter of attestation requirement was waived and we were successful in procuring a 


full first and 3rd party cyber liability policy for the State at a very competitive cost.  


 


 


2.2.9 Broker/firm must agree to have stewardship meeting with State at least once a year. 


 


Alliant agrees to host a stewardship meeting with the State at least once a year and this is common 


practice for our public entity clients. In fact, we have formalized a servicing methodology called our 
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“Defined Client Service Marketing Process” which concludes with a Stewardship Meeting. The 


Stewardship Report and Strategic Planning Meeting is designed to help us:  


 Evaluate our performance 


 Review the results of your renewal 


 Discuss any new State operations or acquisitions you are contemplating 


 Identify new and emerging risks 


 Update you on recent market conditions/trends 


 Plan our next renewal strategy meeting 


 


We have provided additional detail about Alliant’s Defined Client Service and Marketing Process in 


Section VI of the RFP for your reference. 


 


 


2.2.10 For those insurance programs and insurance policies procured on behalf of the State of Nevada, 


broker will be responsible for document issuance and verification including the timely review and 


delivery of all policy documents from the insurance carriers including but not limited to binders, 


policies and any associated policy endorsements/amendments. 


 


Our account services department is represented by our entire team from the lead broker to the account 


managers and loss control/claims team members. Our service philosophy is simple – we seek to maintain 


an organized approach to servicing that fits in line with your core values meets your scope of service. 


From the onset of our partnership, we will establish a set of deliverables that Alliant will abide by and 


will formulate a timeline that includes all anticipated tasks for that particular policy year. We understand 


that projects may come up throughout the year and we will frequently update our timeline to ensure it is 


accurate and up-to-date.  Because we value service, we have established set guidelines company-wide 


that all staff members and brokers must practice. These guidelines can be easily customized and tailored 


to fit the need of our various public entity clients. Shown below is an excerpt from our proposed State 


Service Standards Guidelines that outlines our proposed service delivery commitment for the State. 


 


Customer Service Product Customer Service Delivery Benchmark 


Phone calls returned 


Phone calls received in the morning returned in 


the morning. Calls received in the afternoon 


returned in the afternoon. 


E-mails returned 
Review regularly (morning and afternoon) and 


respond within 24 hours to acknowledge receipt. 


Summons and complaint Upon receipt or prior to end of business day. 


Claim first report to carrier 
Immediate or no later than prior to end of 


business, even if complete data is not available. 
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Customer Service Product Customer Service Delivery Benchmark 


Claim follow up with carrier and client Within 24 hours of first report of loss. 


Open activities/suspense Daily. 


Pre-renewal letters to client 100 days prior to expiration. 


Renewal business applications to market 90 days prior to expiration. 


Binders 


Same day coverage is bound. If wholesale broker 


issued, advise client written confirmation of 


coverage is on its way. 


Agency bill binder billing No later than the inception date of coverage. 


Certificates Within 24 hours of receipt into the agency. 


Policy reviewed for accuracy Within 10 days from receipt. 


Policy delivered to client Within 10 days from receipt. 


Agency bill additional and return premium 


endorsements 
Within 5 days of receipt into the agency. 


Claims review with client 45 days prior to expiration. 


Audit review and processing Within 48 hours of receipt. 
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Vendors shall place their written response(s) to Section 2.3, Technical Minimum Qualifications in 


bold/italics immediately following the applicable RFQ question, statement and/or section. 


 


2.3 TECHNICAL MINIMUM QUALIFICATIONS 


 


It is mandatory that each component listed below in the Technical Minimum Qualifications be addressed.  


Failure to address each component shall result in disqualification of the RFQ response. 


Vendors proposing to receive an award through this RFQ shall provide a detailed description of their SOQ, 


which shall include, at a minimum, the following information. 


Please respond to the following items. Please keep your answers concise and number your responses to 


correspond with each question. 


 


2.3.1 Provide a brief history and description of your firm. The description should include the number of 


employees who specialize in property and liability insurance and ancillary fields. Provide the same 


information and the physical location of offices in Nevada. Please provide copies of appropriate 


licenses. 


 


Alliant was established in 1925 in San Diego, California as the Robert F. Driver Company. Today, it is 


a privately held corporation headquartered in Newport Beach, California. As a firm, we are the largest 


specialty broker in the country, with our entire focus on selected industry segments including public 


entity, education, construction, real estate, healthcare, tribal nations, hospitality, non-profits, and legal 


professionals. Business Insurance ranks Alliant as the second largest privately held broker. 
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Public Entity and State Government Experience 


As previously mentioned, Alliant has successfully worked in the public entity space since the early 1970’s. 


We represent a diverse book of business and have learned tremendously from working with over 10,000 


public entity clients. Our clients include universities, cities, counties, special districts, and 10 State 


Authorities. We have listed our State Authority clients below: 


 State of California 


 State of Nevada 


 State of South Carolina 


 State of Wyoming 


 State of Michigan 


 State of New Jersey 


 State of Tennessee 


 State of Washington 


 State of Montana 


 State Office of Risk 


Management, Texas 


 


We believe our clients are our best advocates and we hope you will take the time to contact our references 


which we have included in our response. 


 


Office Locations 


Alliant currently has an office in the City of Las Vegas located at: 


2300 West Sahara Suite 800 


Las Vegas, NV 89102 


 


Although we would continue to service the State from our headquartered Newport Beach, California 


office as well as our Troy, Michigan office, we will provide local support through our partnered firm 


Orgill Singer  located in Las Vegas, Nevada as well as claims management support from Alliant’s San 


Francisco, California office. 


 


 


2.3.2 Describe the special expertise your firm has in marketing property and liability insurance and 


related services to states, universities, large public entities and/or public entity pools. 


 


With over $500 Million in public entity premium and premium equivalents placed, our Public Entity 


Division is a leader in providing specialty brokerage services to the public sector. As a result, the 


individuals who work within the National Public Entity practice are extremely experienced and qualified 


to market property and liability insurance for large public entities as well as provide related services that 


we believe would exceed the State’s expectations.  As the State’s broker, we would not be “learning on 


the job” but rather drawing from our experience with other large public entities. To illustrate our 


experience with the Public Sector and non-profit organizations similar in size and complexity as the 


State, we have included examples that are specific to State governments and large public entities where 


we have used our expertise to assist our clients in improving their programs. 


 


State of California – Finding Simpler Solutions to a Complex Government Placement 


The State of California has been an Alliant client for almost 14 years. When the Alliant service team 


first became involved with the State of California program, there were over 400 policies in force. Our 
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experience as specialists in both programs and public entity insurance allowed Alliant to work with the 


State to completely redesign the program. There are now approximately 58 policies covering substantially 


the same exposures. 


Some of the unique placements Alliant provides the State of California include: 


 Department of Corrections property with special coverage for prison construction requirements 


 Department of Corrections liability for bond funded compliance 


 Business Enterprise Program-for disabled vendors at State facilities  


 Equipment Maintenance Management Program 


 


We also write an Earthquake placement for multiple State courthouses, an Earthquake placement for 


numerous property owners funded via the California Housing Finance Agency (CalHFA), Out of State 


Workers’ Compensation, Fiduciary Liability, Crime, Watercraft, and many other miscellaneous 


placements. 


 


State of Montana –Enterprise Risk Model Application and Cyber Resolution 


Alliant has been proud to serve as the Property Insurance Broker for the State of Montana since 2005. 


During this time, the program has evolved through major changes in values, increases in exposure, and 


frequency and severity of property claims. 


 


In 2012 Alliant became the broker for all lines of coverage for the State including Blanket Accident, 


Forced Placed Property, Foreign Package, Kidnap & Ransom, Volunteers, Excess Cyber, and 


Professional Liability. 


 


Currently, the State of Montana is in Alliant’s proprietary Property Insurance Program (APIP); 


however, we have modified the placement to conform to the unique needs of the State. For example, the 


State benefits from the leverage of the program in the marketplace, the significant catastrophe limits 


available to the State ($400 million in EQ limits) and the unique coverage options (Cyber Liability and 


Business Interruption related to a large dam). The State also benefits by Alliant placing the State 


separately from other members while still getting all the advantages offered by the program.  


 


Claims frequency for the State of Montana has been significantly above average compared to other 


public entities. In this difficult environment, Alliant has been a strong partner in helping to resolve 


difficult and large claims. Alliant was successful in assisting the State of Montana with a cyber incident 


that impacted almost 1.7 million lives. Alliant was able to secure the proper coverage to deal with the 


complex Privacy and Security incident and was successful in providing the necessary breach response 


services required to properly mitigate the situation. It should be noted that despite the Cyber incident 


that cost approximately several million dollars, at the next renewal, we were able to secure virtually flat 


renewal terms for the State.  
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State of Washington – Premium Savings Over $1,000,000 


Alliant became the broker of record for the State of Washington in 2014. We have brought a number of 


changes to the State’s Insurance and Risk Management program. We have been charged with the 


responsibility of looking for opportunities to consolidate placements, streamline administration, reduce 


costs and improve coverage. The following are some of our accomplishments to date: 


 Property: The State had three major property placements. Alliant combined two policies (SR 520 


Bridge and the Master Property program) into one placement into APIP. The third placement is 


for the Tacoma Narrows Bridge. Due to the large amount of earthquake coverage the State 


purchases for that exposure ($500M), the placement was marketed on a stand-alone basis outside 


of APIP. In all placements we achieved dramatic savings, more than 20% over expiring (in 


excess of $1,000,000 premium combined), and vastly improved coverage. 


 Inland Marine/Contractors Equipment/Automobile Physical Damage: Prior to our involvement, 


the State had several administratively burdensome policies which covered exposures such as 


vehicles, contractor’s equipment, and other machinery. Pieces of equipment were rolling on and 


off weekly, as directed by the various departments around the State, requiring constant billing 


and change endorsements to be issued by the carrier. We were able to add coverage for these 


properties to our APIP program, thereby consolidating billing. This eliminated mid-term 


transactions saving the State money, time and effort. 


 Excess Liability Program: Alliant introduced new capacity into the placement and stabilized 


rates. 


 Marine Placements: Alliant worked closely with the State on the addition of two new ferries to 


the fleet. In addition, we helped resolve an old claim ($1,000,000+) which dated back prior to 


our involvement in the account. 


 Aviation/Airports: We have consolidated the markets and brought coverage options to the State 


that has allowed for increased limits and coverage with no additional premium costs. 


 Cyber Liability:  Similar to the State of Nevada, we were able to provide the State, through APIP, 


with first and third party coverage. In 2016, we helped the State procure excess cyber liability 


coverage that follows Beazley’s form for a competitive price through our exclusive Alliant Cyber 


Excess Solutions program.  


 


The State of Washington is a good example of Alliant’s approach to a large, complex existing Enterprise 


Risk Management account. Our role is to present all options both traditional and non-traditional and 


dovetail our brokerage functions to the State’s ERM Program. 


 


State of Wyoming – Successful Integration of Property Program with 25% Savings 


Alliant has placed the property and boiler and machinery reinsurance program for the State of Wyoming 


since 2005. When we initially became the broker, we were able to provide much improved coverage’s and 


reduced the State’s premium over 25%. Since 2005 we have increased the State’s limits as well as Flood 


and Quake limits and enhanced their overall program significantly with broader terms. The State has 


had less than favorable loss history in some years yet we have been able to retain all limits and coverages. 
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Their previous placement was a very traditional policy with low sub-limits and less than favorable terms 


and conditions. We were able to include course of construction coverage, fine arts and auto physical 


damage on a replacement cost basis. Alliant stepped up to design a property program that fit the needs 


of the State agencies and gave protection to the risk management fund and saved significant money. 


 


Texas Group Purchasing – Negotiated Better Structure 


As previously mentioned, Alliant places the property reinsurance program for the Texas group purchase 


whose property values exceed $30 Billion. Since we have been working with the pool, the retentions have 


ranged from $1,000,000 to $5,000,000 and we have successfully managed to include aggregate stop limits 


to help better protect the integrity of the pool. We have placed their property program for 17 years 


including coverage for the Named Windstorm peril. A few years ago the pool decided not to offer named 


windstorm coverage to their members which created a gap in coverage. Alliant designed a tiered 


approach for named windstorm coverage only for the members that required it. This allowed those 


members to continue to participate in the pool for the All Risk portion of their property coverage. Since 


that period, the pool now retains a primary layer for named windstorm to allow them to offer wind direct 


through their pool. 


 


Texas State University System-Saved over $2,000,000 in Premium 


The Texas State University system encompasses eight colleges and universities located throughout 


Texas. Their property values are approximately $3,200,000,000 and estimated annual premium is 


$3,200,000. Three of the colleges and one of the universities fall under Tier 1 Wind and Flood exposure. 


In our first year as their broker we achieved a premium reduction of $2 million over their expiring 


program by restructuring their program as follows: 


1. Analyzed primary and secondary data for Windstorm modeling for accuracy and omissions. 


2. Approached the London market directly (not through a wholesale broker). 


3. Structured a quota share placement for their primary $50,000,000 limits including named 


windstorm and flood. 


4. Placed Excess limits excluding named windstorm and flood. 


5. Restructured Flood deductible for SFHA properties to apply excess of NFIP coverage. 


 


Virginia Group Purchasing – Saved Over $2,500,000 


As previously mentioned, we work with a large group purchase organization in Virginia and they have 


been a client since 2005. They currently have over $20,000,000,000 in TIV. When we first served as their 


broker, we placed their property and saved them $1,000,000+ utilizing our leverage in the marketplace. 


We also implemented a $4,000,000 aggregate stop loss on the program to help them hedge against 


catastrophic loss frequency. Based on our performance, we were also given opportunities to quote their 


Workers’ Compensation and excess casualty lines. As a result, we saved an additional $1,500,000 on 


these placements. 
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Arkansas Municipal League – Saved over $1,000,000 in premium 


ARML has participated in our APIP program since 2011. Historically, the pool has not collected 


complete COPE data from its members. Since we began working with the pool we appraised all properties 


valued greater than $1,000,000 to obtain complete COPE data and accurate values. By having this COPE 


data we were able to further negotiate with APIP to save them an additional $200,000. This was on top 


of initial premium savings. The pool has grown largely due to the enhanced APIP coverage offering for 


its members. 


 


CSAC-EIA – Developed largest earthquake placement in the country 


In 1983, we were selected by CSAC-EIA to design and implement a statewide property insurance 


program for all counties in the State of California, including the largest earthquake placement in the 


country. Under our jurisdiction, program membership has expanded from 16 to 54 California counties 


representing all but three counties in California and covering more than $20,000,000,000 in insurable 


values. Subsequently, we have implemented additional programs for medical malpractice, excess general 


liability, primary general liability, and primary workers’ compensation. These programs have historically 


featured varying combinations of self-funded layers and reinsurance. 


 


Unique Process – Creating Exclusive Programs 


As part of our expertise working with public entities, one of the things that we do very well is creating 


advantaged programs to meet the needs of our clients. We are not satisfied with an “off the shelf” 


insurance policy and we strive to meet the needs of our clients by creating EXCLUSIVE programs for 


them tailored to their unique exposures. Once we have created a program, we utilize the leverage of our 


entire book of business to benefit each individual client in additional savings and coverage 


enhancements. These EXCLUSIVE programs have grown to be some of the largest in the world and a 


driver in our 98% client retention. These programs are further described in section 2.3.13. 


 


We also understand that the placement of insurance is just one aspect of an entire risk management 


program that if properly implemented will help drive down the State’s overall cost of risk. As the states 


broker we will look at your account in its entirety to implement a tailored risk management plan to 


include things such as loss prevention,  claims advocacy, contract review, loss analysis and much more.  


As a specialty broker, we afford a full range of services that will be made available to the State.   


Additional information about the services we offer to our clients is referenced throughout our response. 


 


 


2.3.3 Describe the largest alternative risk financing program that individuals, who would be designated 


to work on this account, have placed within the past two (2) years. 


 


When it comes to alternative Risk Financing, our philosophy is to find the best possible means to transfer 


risk which sometimes is by utilizing unconventional methods. Often times, these alternatives are very 


complex. It is important to be creative in your approach and have the expertise and industry knowledge 


to understand or even know what options are available. Gordon DesCombes, specializes in these types of 
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programs and is a key member of the State’s service team. We have included examples where we utilized 


an alternative risk financing approach for our clients: 


 On October 1, 2107 Alliant as tasked to produce an alternative risk transfer program and provide 


an non-traditional approach to the insured’s earthquake insurance program. Alliant 


successfully leveraged our relationship with a key carrier in this industry, SwissRe, to provide 


the CSURMA with a parametric policy for earthquake at a competitive cost. CSU is the largest 


four-year public university system in the United States with a total of 446,530 students and 44,000 


faculty members and staff. Their property values are in excess of $25 billion and their estimated 


annual insurance and self-insurance spend exceeds $90 million. 


 Alliant has significant experience in developing alternative risk solutions for fine arts exposures 


for various public agencies, universities, museums, and other institutions to protect both the 


owned/permanent collections and the special exhibitions. Alliant has created large scale Fine 


Arts Programs to insure both the permanent collections and exhibitions for the University of 


California and the California State University Systems. A prime example is the work we have 


done helping to implement the Federal Government’s free insurance program through the 


National Endowment for the Arts (NEA). Alliant played a significant role in the creation of the 


“Domestic Indemnity” program, resulting in $5 billion of capacity now available to museums 


across the country at NO COST beyond the effort of completing an application. This has 


dramatically helped to reduce the cost of hosting special exhibitions for museums, while at the 


same time increasing capacity in the commercial fine arts insurance market. In addition to the 


insurance placements, our Fine Arts team consults and assists in writing the insurance 


requirements in Lender Agreements. We can negotiate lender agreements, on behalf of your 


clients, with private lenders and large institutions such as the Louvre, Muse d’Orsay, the NY 


Met, and many more. 


 We were able to take advantage of the favorable workers compensation market for the California 


State Association of Counties (CSAC) when we conducted a Loss Portfolio Transfer for a specific 


set of years on behalf of the CSAC Primary Workers’ Compensation Program.  We “sold off” 


claims valued at over $90M and in so doing helped create a dividend pool of over $35M for the 


program members. The structure included a number of unique features, including the 


continuing control of the claims process by the CSAC EIA and a “trust fund” approach that 


protects the premiums paid to the carrier in the event of financial decline of the carrier involved 


in the transaction. 


 


As your broker, we will look for opportunities similar to this and have regular discussions with State 


personnel to determine the feasibility of any alternate risk financing approach. 
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2.3.4 Provide the State with the names and a summary of the experience of each individual who would 


be assigned to work on the State account. This should include account executives, marketing 


personnel, loss control and claims consulting personnel and others who would actively work on 


the State account. A resume for each individual must be provided. Identify the individual within 


your firm who would have overall responsibility for the State account and the office in which each 


account team member is located. 


 


Due to our partnership with Orgill Singer, the State will be able to enjoy the convenience of having a 


local presence matched with a national base of resources. This strategic partnership was created with 


the State’s best interest in mind and we believe it will allow for the State to achieve superior results 


through the marketing process as well as improve the overall servicing of your account. 


 


We have included the responsibilities and experience of everyone who will be intimately involved with 


the State’s account. As you will see, most of the individuals not only have experience with public entities 


but even more specifically they have experience working with state governments. The advantage of this 


is the State can be confident we are not “learning on the job” and we will have experience with any 


scenario the State encounters. The day to day servicing will be primarily handled by our Newport Beach, 


California office (corporate headquarters) with assistance from our strategic partner Orgill Singer and 


both Mary Wells and Justin Swarbrick will continue to serve as leader brokers. 


 


Alliant’s Service Team – Roles and Responsibilities 


 


Mary Wells, Senior Vice President | Team Lead | Newport Beach, CA 


Mary will continue to serve as the Team Lead for the State. Mary will lead the service team and will have 


overall responsibility for all services delivered, including establishing budget projections, program 


design, maintaining marketing relationships, and developing competitive markets. Mary is responsible 


for placing large and complex property risks for many of our public entity clients in negotiating the best 


insurance coverage terms and pricing.  Her extensive relationships with international property markets 


such as London, Bermuda and elsewhere will provide the platform for achieving the most competitive 


program that is available. Mary leads the property placement for the State of Montana and the Texas 


State Association Board of Education RMF. Mary also provides reinsurance consulting, placement, 


strategic consulting advice, risk retention/optimization strategy development and other unique public 


entity brokerage services. 


 


Justin Swarbrick, First Vice President | Co-Team Lead | Troy, MI 


Justin’s will continue to co-lead with Mary Wells and will offer support on the property and casualty 


policies including schedule of values maintenance, policy review and issuance. Having a team member 


on the east coast allows for urgent time sensitive projects to be completed prior to the open of business 


the following day on the west coast.  Justin will continue to be in attendance at all meetings and will 


serve as a primary contact for the State. Justin currently is the Leader on the State of Michigan, 
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Michigan State University, State of Texas (SORM), Detroit Regional Convention Facility Authority and 


the Arkansas Municipal League. 


 


Erin Bullard | Senior Account Representative | Newport Beach, CA 


Erin’s responsibilities will be to continue to provide day-to-day quality administrative services, including 


such items as certificate processing, endorsement requests, policy reviews, policy summaries, invoicing 


and monthly bordereaux processing.  Erin has worked on large public entity accounts and currently 


serves in this position for the State.  


 


Felipe Garcia, Vice President | Cyber Liability Specialist | Lake Mary, FL 


Felipe will be responsible for overseeing and maintaining an effective risk transfer program for the 


State’s risk to privacy and security. Felipe manages Alliant’s cyber liability platform for public entity 


and personally manages several of Alliant’s exclusive cyber programs to include the APIP Cyber 


Program as well as the Alliant Cyber Excess Solutions. Felipe acts in a similar role with various other 


public agencies to include the State of Montana, State of Washington and the Utah Local Governments 


Trust.  


 


Doug Wozniak, Senior Vice President | Casualty Specialist | Newport Beach, CA 


Doug will serve as the casualty and professional liability specialist for the State and will lead the team’s 


efforts to market and place the State’s liability insurance programs. Doug will work in close concert with 


Mary and Justin to develop the overall marketing strategy for the State’s casualty programs. His 


extensive background with large complex casualty placements for governmental entities will be of great 


value to the State and currently has experience working with a number of public entity pools across the 


county as well as the State of Wyoming, State of Montana and the State of Michigan. 


 


Eamon Springall, Chief Operating Officer, Orgill Singer | Local Support to Alliant Personnel 


Eamon Springall became a second-generation shareholder and Chief Operating Officer of Orgill/Singer 


in 2008.  He will be the “boots on the ground” for the team offering local knowledge to help better serve 


the State.  He will attend meetings with the State as necessary and help if there are any situations that 


arise that require his expertise of working with clients in Nevada. His participation on the State’s account 


will give you the comfort of having a broker with a local office but still being able to utilize the strength 


of Alliant’s expertise and clout in the marketplace. 


 


Thomas Bryson, Senior Vice President | Peer Review, Property Specialist | Thousand Oaks, CA 


Tom will serve as peer review and will provide specialized support on the State’s property placement. He 


currently manages the Alliant Property Insurance Program (APIP) which is the largest single property 


placement in the world. His primary responsibilities at Alliant include service in all facets of public entity 


brokerage and alternative risk management consulting. He serves in a similar position to various sizeable 


public agencies to include the State of Montana, State of Wyoming, and the California State Association 


of Counties Excess Insurance Authority which is the largest public entity pool in the nation. 
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Gordon DesCombes, Executive VP | Peer Review, Alternative Risk Finance | Newport Beach, CA 


Gordon will be the State’s contact as respects to alternative risk financing and finite risk solutions. 


Gordon is one of a number of Alliant resources that has worked with organizations exploring solutions 


in these areas and is happy to explore them with the State.  One unique alternative risk finance solution 


that Gordon helped implement for the California State Association of Counties allowed the organization 


to reduce the reserve funds that were required to be set aside for payment of future workers compensation 


losses thereby freeing up cash for other endeavors. 


 


Technical and Specialty Support Team 


 


Tim Leech, First Vice President | Loss Control Consulting | Newport Beach, CA 


Tim Leech is responsible for ensuring excellence in all aspects of service delivery to clients of Alliant 


Loss Control Services.  In his role as First Vice President, Tim provides leadership and direction to the 


company’s team of loss control and safety professionals. Tim is available to assist in developing a tailored 


loss control program with the direction of the State. Tim and Alliant’s loss control team will supplement 


those services not provided by the State, including but not limited to property appraisals, foreseeable and 


maximum probable loss studies, jurisdictional boiler inspections, and other suggested services.  It is 


important to note that the majority of the work performed by Tim and his team is for public entity clients 


and the unique exposures (correctional facilities, hospitals, office buildings, athletic venues, 


transportation systems, etc.) that accompany them. 


 


Robert Frey, Senior Vice President | Claims Consulting | San Francisco, CA 


As head of the Public Entity Brokerage Claims department in Alliant’s San Francisco office, Bob will 


be the State’s primary contact for reporting claims and working with carriers on all State claims. His 


most valuable role will be to act solely as the State claim consultant and advocate on difficult and severe 


claims.  Bob’s role will be to complement and supplement your efforts in obtaining quick and equitable 


claims resolutions while acting as a claims resource. His responsibilities include ensuring through the 


assistance of his dedicated claims staff, the initial reporting of claims to both primary and excess carriers, 


tracking the status of large open claims, and coordinating carrier claims meetings. Where necessary, 


Bob will be supported by senior professionals within our office who have substantial experience in 


helping our public entity clients negotiate settlements on large, complex property and liability claims. 


 


The team described above will be assigned on a permanent basis. We know it is frustrating for our clients 


when there is new team members introduced replacing individuals who you have already built a strong 


relationship with. We agree that we will obtain approval from the State for any newly proposed key 


personnel on the State service team but do not expect many changes to take place. This team is committed 


to Alliant and has no expectations of pursuing their insurance careers elsewhere. 


 


Please refer to Tab IX – Attachment G for service team resumes. 
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2.3.5 Provide the names and telephone numbers of at least three (3) references (Refer to Section 3.3.1). 


These references must include a state government, large governmental or public entity or other 


large organization clients within the last three (3) years. For each reference also show coverages 


placed, dates of service (i.e., starting and ending) and any additional services that were provided.  


 


Reference Name Contact Information 


State of Montana 


1625 11th Avenue, Middle Floor 


Helena, MT 59620 


Brett Dahl, Risk Management & Tort Division 


(406) 444-3687 


bdahl@mt.gov 


All lines of coverage | 2005-Current 


State of Washington 


P.O. Box 41466 


Olympia, WA 98504 


Jason Siems, State Risk Manager 


(360) 407-8729 


jason.siems@des.wa.gov 


All lines of coverage | 2013-Current 


State of California 


707 3rd Street, 1st Floor 


West Sacramento, CA 95798 


Carrie Willson, Staff Risk Manager – Insurance 


(916) 376-5278 


carrie.willson@dgs.ca.gov 


Broker services to assist with the marketing placement 


and servicing of current and potential policies 


1999-Current 


State of Michigan 


525 West Allegan Street 


Lansing, MI 48909 


Stephen Davis, Risk & Analytics Manager 


(517) 242-9464 


daviss1@michigan.gov 


All stand-alone placements | 2010-Current 


California State University System 


401 Golden Shore, 5th Floor 


Long Beach, CA 90802 


Zachary Gifford, Director, System wide Risk 


Management 


(562) 951-4580 


zgifford@calstate.edu 


Current property & casualty program placement, 


marketing and servicing 


2001-Current 


Utah Local Governments Trust 


55 South Highway 89 


North Salt Lake, UT 84054 


Steven A. Hansen CEO 


steve@utahtrust.gov 


(801) 808-2137 


All lines of coverage | 2016-Current 


 


 



mailto:jason.siems@des.wa.gov
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2.3.6 Describe your firm’s policy in regard to direct client-insurer relations and the availability of staff. 


 


We are in full support of client-insurer relationships. We believe you are your own best advocate and we 


typically find that carriers are in favor of these types of relationships since no one understands the unique 


exposures of your entity as well as your staff. 


 


Throughout the marketing process and beyond, Alliant will assist the State in facilitating any 


underwriter meeting or correspondence requested by your staff. In addition, we will also work with the 


State’s staff to prepare for these meetings including but not limited to: document preparation, policy 


form clarification, premium summaries, rating worksheets, etc. 


 


Client-insurer relationships also support our important philosophy of having as few layers between the 


client and insurer throughout the marketing process. As a result, we find this relationship is especially 


valuable during renewal negotiations. 


 


 


2.3.7 List the top five (5) insurance companies, ranked by premium volume, you place commercial all 


risk property insurance within Nevada and in other States and your premium volume with each of 


them for the past two (2) years. 


 


We have included the top 5 largest carriers we work with in terms of premium volume placed with them. 


However, it is important to note that these carriers are all in ADDITION to our EXCLUSIVE programs 


we have available to our clients. 


 


Property 


Market Premium Volume 


AIG $474,000,000 


Chubb $400,000,000 


Zurich $315,000,000 


Travelers $234,000,000 


Liberty Mutual $195,000,000 
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2.3.8 List the top five (5) insurance companies, ranked by premium volume; you place commercial 


liability insurance within Nevada and in other States and your premium volume with each of them 


for the past two (2) years. 


 


Liability 


Market Premium Volume 


Markel $16,000,000 


Munich $10,000,000 


Genesis $5,000,000 


Brit $2,000,000 


Chubb $400,000,000 


 


2.3.9 List the top five (5) insurance companies, ranked by premium volume; you place aviation insurance 


within Nevada and in other States and your premium volume with each of them for the past two (2) 


years. 


 


Aviation 


Market Premium Volume 


Old Republic $115,000,000 


Great American $40,000,000 


Chubb $400,000,000 


AIG $474,000,000 


Starr Aviation $60,000,000 


 


2.3.10 List the top five (5) insurance companies, ranked by premium volume; you place cyber liability 


insurance within Nevada and in other States and your premium volume with each of them for the 


past two (2) years. 


 


Cyber 


Market Premium Volume 


Beazley $11,000,000 


AIG $474,000,000 


Great American $40,000,000 


Axis $32,000,000 


XL $25,000,000 
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2.3.11 List the top five (5) insurance companies, ranked by premium volume; you place stand-alone 


terrorism insurance within Nevada and in other States and your premium volume with each of them 


for the past two (2) years. 


 


Terrorism 


Market Premium Volume 


Hiscox $8,000,000 


Ascot $500,000 


Brit $500,000 


XL $$20,000,000 


Lancashire Insurance Company $200,000 


 


 


2.3.12 Describe how you will participate in the continuing development and enhancement of the State’s 


insurance programs, including recommendations on coverage changes and program adjustments. 


 


As the State’s broker partner, we will be fully engaged with your personnel from day one because it is of 


the utmost importance to us that we fully understand your exposures so that we can improve upon your 


current risk management program wherever possible. As part of this, we will provide a full policy analysis 


so that we can determine and recommend where enhancements could be made. In fact, this is an ongoing 


process and part of our overall Defined Client Service and Marketing Process we utilize with all of our 


clients. This process includes the transition, service and marketing activities illustrated below. 


Throughout the implementation of the Defined Client Service and Marketing Process we continue to 


monitor market conditions including our experiences with similar entities to make sure the State has the 


most up to date information available and is considering all of your options. We look at alternative risk 


financing options, program structure alternatives including limits and deductibles as well emerging 


carriers that may have an appetite for the State’s risk. 
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TRANSITION PLAN/ANALYTICS & DIAGNOSTICS (180 days prior to renewal) 


 


Once appointed as the State’s Broker of Record, we will begin to transition the work flow from your 


current broker(s) to Alliant on any programs we are currently not named as the broker of record. Given 


the absolute importance of a successful transition for each new Alliant client, we will employ the 


following steps during the implementation of the program to make the transition as seamless as possible 


for the State. 


 


Step 1: Identify Appropriate Personnel and Discuss the Defined Service and Marketing Process 


 Identify individuals who will be involved in the transition from Alliant and the State. 


 Discuss Defined Service and Marketing Process and tailor it to the State’s unique needs. 


 Facilitate dialogue between key personnel at Alliant and the State; including claims, loss 


prevention, accounting, board members, etc. 


 


Step 2: Notify Carriers 


 Alliant will prepare Broker of Record Letters (BORs) for the State programs we currently do not 


handle and then file with the appropriate carriers. 


 Confirm acceptance of all BORs filed. 


 


Step 3: Information Gathering/Data Acquisition 


 Financial Statements  Exposure data 


 Audits  Draft submissions 


180 days prior to renewal 120 days prior to renewal 100 days prior to renewal 75 days prior to renewal 75 days prior to renewal 


60 days prior to renewal 30 days prior to renewal Prior to renewal Prior to renewal Prior to renewal 


Transition Plan/ 
Analysis 


Risk & 
Coverage 


Renewal 
Strategy Mtg 


Underwriting 
Process 


Underwriter 
Meetings 


Negotiation 
Renewal 


Proposal & 
Analysis 


Binding 
Documents 


References & 
Open Items 


Stewardship 
& Planning 
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 Actuarial studies  Exposure data 


 Bylaws  Historical Policy Digest 


 Claims data  Policies/Summaries 


 Corporate information  Schedules or other data elements 


 


Step 4: Administrative  


 Create Open Items Report. 


 Further develop annual work plan to include all key stewardship tasks/dates/milestones. 


 Develop protocol for execution of all key deliverables.  


 Identify and plan for any other key administrative tasks as defined by the State. 


 Provide laminated team charts/contact cards. 


 Execute service agreement. 


 


Step 5: Risk Identification  


 Review all data accumulated from the information gathering/data acquisition process. 


 Discuss with key operational personnel (operations, finance, legal, quality, risk, claims). 


 Strategic discussions regarding mission, key State initiatives, financial goals, short- and long-


term operational and financial goals, unique financial issues, and risk philosophy. 


 Discuss unique claims or risk issues as defined by the State. 


 


Step 6: Documentation and Implementation 


 Prepare a summary report detailing the process, observations, and key findings. 


 Review summary document and confirm findings. 


 Develop renewal timeline in conjunction with the Annual Work Plan. 


 


Our service team will coordinate these activities to help ease the administrative burden on the State. 


Although we are intimately familiar with your current Property and Cyber Liability placements, we want 


to take a fresh approach to your risk. Our priority is to become intimately familiar with your overall 


insurance program and unique loss exposures. Therefore, we will get to know the State through a 


thorough review of your website, financial statements, and loss runs; an analysis of your policy language 


and coverage to determine the exact coverage being provided; personal discussions; and on-site visits. 


We will use our unique enterprise risk model to identify and analyze your unique loss exposures. 


 


 


RISK & COVERAGE PROFILE (120 days prior to renewal) 


 


For coverage assigned to us, we will develop a Risk Profile unique to the State. We will compare this 


Risk Profile to your current insurance coverage to:  
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 Determine any serious or unanticipated gaps that exist. 


 Review the retentions and insurance limits. 


 Provide you with a written report outlining our observations and recommendations. 


 


 


RENEWAL STRATEGY MEETING (100 days prior to renewal) 


 


At least 100 days before your major renewal date(s), we will coordinate a Renewal Strategy Meeting to: 


 Review our Risk and Coverage Analysis, the resultant Risk Profile and the adequacy of your 


current insurance portfolio. 


 Update the State on the current insurance market. 


 Discuss recent renewal results for similar clients. 


 Provide an analysis of viable underwriter alternatives, their capacity, and deductible preferences. 


 Obtain your thoughts on the desirability of any particular market, i.e., your past history with that 


carrier, the carrier’s financial rating, etc. 


 Provide renewal pricing ranges. 


 Suggest a renewal timeline and renewal options. 


 


Our goal is to provide you with a concise report outlining our mutually agreed upon game plan. 


 


 


UNDERWRITING SUBMISSION & PRESENTATION (75 days prior to renewal) 


 


The underwriting submissions we prepare are unrivaled in our industry. Our responsibility is to portray, 


with integrity, your unique Risk Profile for each line of coverage. Your underwriters will know that our 


submission will portray your unique risks and operations correctly, succinctly and in a clear and easily 


understandable format. We encourage meetings between you and the underwriters.  


 


Our goal is to distinguish you from your peers by creating first-class underwriting presentations that 


demonstrate your unique risk characteristics. We will help you structure the material and provide input 


and guidance on the graphic representation of your unique results, risks and operations. 


 


The underwriting submission and the underwriter presentation will be available to the market at least 75 


days prior to your renewal date. 
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UNDERWRITER MEETINGS (75 days prior to renewal) 


 


We will coordinate all underwriter meetings benefiting the State and our renewal strategy. Where 


possible, we will attempt to schedule these at your office. 


 


 


NEGOTIATION (60 days prior to renewal) 


 


To execute a successful renewal, we must focus on two key areas – market canvassing and the 


exploration of options. At our Renewal Strategy Meeting, we will have reviewed the listing of all possible 


market alternatives, solicited your input and agreed to those we want to approach. We will review 


alternative limits, retentions and coverage structures. We will provide you with weekly renewal updates 


to keep you informed and obtain your feedback and thoughts on the underwriters’ responses. 


 


 


RENEWAL PROPOSAL & ANALYSIS (30 days prior to renewal) 


 


We are aware that while our clients want to have a bottom line comparison of all renewal alternatives, 


they also want to know the intricate details of each quotation. Therefore, our renewal proposals feature 


both an Executive Summary and a detailed Coverage Analysis section. Our analysis will help you make 


a more educated renewal decision. 


 


 


BINDING DOCUMENTS (Prior to renewal) 


 


Once you have reviewed your renewal options and have selected an alternative, we will immediately 


process the following documents, all designed to be completed before your renewal date: 


 Confirmations of Coverage 


 Certificates of Insurance 


 Premium Finance Agreements (if applicable) 


 Claims Reporting Instructions 


 Program Limits Charts 


 


 


 







 


 


 


 


8.2.2.6 SECTION VI – TECHNICAL MINIMUM QUALIFICATIONS 


Page 37 of 90 


State of Nevada | October 25, 2017 


Response to RFQ #3495 for Property and Casualty Broker 


 


DESK REFERENCE & OPEN ITEMS REPORTS (Prior to renewal) 


 


We will create a Desk Reference that will include insurance summaries of the coverages bound, claims 


reporting instructions and contact information for your dedicated service team. 


 


Our Monthly Open Items Reports and meetings are formalized events helping both of us and your 


underwriters to stay focused on unresolved items as well as, to discuss new risks or operational issues. 


 


 


STEWARDSHIP REPORT/STRATEGIC PLANNING MEETING (Prior to renewal) 


 


The Stewardship Report and Strategic Planning Meeting are designed to evaluate our performance, 


review the results of your renewal, discuss any new State operations or acquisitions you are 


contemplating, identify new and emerging risks, update you on recent market conditions/trends, and 


plan our next renewal strategy meeting. 


 


We plan to continue this process on an on-going basis with the State and below we have highlighted 


some enhancements we have made for the State during our partnership. As participants in our APIP 


program, the State received increased limits and sub-limits, broader terms and conditions as well as 


significant savings. 


 Fine Arts: We were able to add blanket fine arts coverage without a detailed schedule of values. 


The savings we were able to receive afforded the State the opportunity to put in place a primary 


fine arts policy. 


 Property: Provided auto physical damage coverage at a lower deductible then the previous 


carrier 


 Cyber Liability: Cyber Liability is a coverage few States purchase. Through our APIP platform 


we are able to provide Nevada with first and third party coverage. In 2016, we helped the State 


procure excess cyber liability coverage that follows Beazley’s form for a competitive price 


through our exclusive Alliant Cyber Excess Solutions program. 


 Appraisals: As part of the APIP Program, the State receives appraisals on all locations that are 


valued $5,000,000 and over every 5 years. This is a great benefit to the State as it will assist them 


in getting all their agencies values to current replacement cost.  


 We recently were able to get approval to pay for $35,000 of fine arts appraisals to assist the State 


in getting a better handle on the fine arts inventory 


 


We value this partnership with the State and appreciate the opportunity to express our desire to further 


expand upon our current agreement. 
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2.3.13 Describe any other factors, enhanced or unique qualifications that the State may want to consider 


in determining the benefits of selecting your company for this broker pool. 


 


Not only does Alliant have unmatched expertise working with public entities but Alliant also has a variety 


of EXCLUSIVE programs other brokers simply do not have access too. As noted throughout this RFP 


these programs are in addition to what is traditionally available in the insurance marketplace and will 


be a driving force to saving the State money and improving upon your current coverages.  Our programs 


are what differentiate us from our competitors and a key component in why we have earned the trust to 


be the brokerage partner for many other public entities including many other State governments. 


 


Our largest and most successful program, the Alliant Property Insurance Program (APIP), has grown 


into the largest single property placement in the world and is exclusively available to Alliant Clients. The 


program’s success is accomplished using the strategy of joint purchase. Alliant takes every APIP 


participant simultaneously to the marketplace giving each participant, regardless of size, substantial 


market clout. This approach is similar to Costco leveraging their buying power to benefit the consumer 


with higher quality products for a lower cost. It is this unique approach that has provided tremendous 


coverage terms and reduced pricing to public entities across the country and has allowed APIP to grow 


in each of the past 17 years. APIP is not a shared risk pool, but is simply a joint purchase program with 


guaranteed cost coverage and no participant is assessable. We have included some of the coverage 


enhancements and services that are not easily available in the open market including coverages that we 


have never seen included on a property form other than APIP’s: 


 Up to $ 1 B per occurrence limit available 


 Flood Automatically Included with options for  zones A and V 


 Cyber Liability (first and third party coverage for liability associated with cyber related claims) 


both on a primary and excess basis 


 Automatic acquisition of new locations up to $100 M for no additional premium 


 Course of construction coverage, including delay in start-up, up to $50 million for no additional 


premium. 


 Pollution Coverage 


 Miscellaneous Unnamed Locations up to $25 Million for no additional premium 


 Limited On-Site Loss Control Included for no additional charge 


 


If the State chooses to continue in APIP, it would provide the State with the following benefits: 


 Be a part of the largest single property placement in the world. 


 Stability in pricing 


 Maintain separate, dedicated limits. 
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 Coverage Integration: The boiler & machinery coverage, property, and auto physical damage 


(comp/collision) are covered on one form consolidating purchasing and reducing potential gaps 


in coverage. 


 Improved Property Valuation: The program includes no-cost appraisal services for buildings 


with values greater than $5,000,000, reduced cost appraisals for locations less than $5,000,000 


ensuring the State adequately insures its property exposures. 


 Builder’s risk coverage is included for no additional cost for projects up to $25,000,000 and 


offers greatly reduced pricing for projects up to $50,000,000. We have found this to be an 


enhancement that has resulted in significant savings for our clients. 


 No coverage restrictions for vacant buildings. 


 


In addition to this program, we have a number of supporting programs that will be available to the State. 


These programs utilize the same joint purchase strategy taking advantage of economies of scale.  We 


have created these programs for our clients because we understand the unique needs of public entities. 


Although our proprietary programs are often the most cost effective solution for our clients in the public 


sector, we are brokers first and foremost. We place business on a stand-alone basis every day. Whether 


the insurance solutions for the State are in a program or on a stand-alone basis, we are uniquely 


positioned to provide both options and leverage one against the other when negotiating on your behalf. 


 


ANML (Alliant National Municipal Liability program) 


Alliant has also developed an innovative liability group purchase program called the Alliant National 


Municipal Liability Program (ANML). Launched in 2006 this joint purchase program provides general 


liability, auto liability, employment practice, public officials’ errors & omissions, and police professional 


liability on a very broad municipal form. The standard program limit is $10 million per occurrence with 


no aggregate limits except completed operations. Coverage can be written on an excess insurance or 


reinsurance basis. The program is competitively priced and has boasted substantial growth each program 


year. 


 


APIP Cyber 


Over five years ago, Alliant implemented a Cyber Liability component to our standard APIP program. 


We wanted to ensure that the Cyber solution we provided in the program would contend with standalone 


options in premium, coverage and breach response services. As Beazley was one of the initial carriers to 


enter the Cyber Liability market we were confident in our decision to partner with them. Their 


experience, renowned breach response services and claims handling made them the obvious choice. Due 


to the large volume of Total Insurable Values within our APIP Program, Alliant was able to negotiate 


what is now a very comprehensive APIP Cyber Program which includes coverage highlights such as: 


 Full 1st party and 3rd party cost 


 Notification cost 


 Extortion Coverage 
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 Liability Coverage 


 Sustained and Regulatory fines and penalties 


 


Year over year we have found the program to be competitively priced and have not seen any stand-alone 


placements able to beat it. The program is rated exclusively on total insurable values which allows our 


clients freedom from additional applications, audits and other stressors that contribute to placing an 


additional line of coverage. 


 


Alliant Cyber Excess Solutions (ACES) 


On July 2017, Alliant launched an excess cyber program called ACES to meet the needs of our public 


entity clients. We have strategically developed our excess platform with several carriers, including XL, 


with the goal of providing our clients with higher limits of liability which follow Beazley form at a 


competitive price. We have ample capacity and have provided limits up to $30,000,000 in coverage (and 


can go higher if desired) and we can secure such quotes at a competitive premium through the program. 


This program was initially developed to provide excess coverage for our clients that whom participate in 


the APIP Beazley program. Through this program, we offer a drop down endorsement which allows the 


coverage to be dedicated to that member. Additionally, there is no application requirement for these 


members, and because of this, we are able to provide solutions to large (including the State of Nevada) 


and small organizations regardless of the centralization of their IT departments. We have, however, 


provided this program to entities outside of our property program. We are happy to continue to provide 


this as an option for the State should we be selected to continue as your partnered broker. 


 


Crime Program 


Alliant has developed an exclusive crime program for our public entity clients. Like APIP, this program 


provides coverage to members on a group purchase basis. Therefore, there is no sharing of risk with any 


other members. The form offers broad insurance terms including faithful performance, unintentional 


errors and omissions, includes students and volunteers as employees, includes specified non-


compensated officers as employees and there is not an exclusion for bonded employees. 


 


Some of the coverage enhancements for our program are listed below. In addition to the coverage 


enhancements, we find that we can normally produce a premium savings of 15% - 30%. 


 


Alliant Crime Insurance Program Coverage Enhancements Compared to Standard Forms (ACIP): 


 Discovery form: Discovery coverage trigger provides coverage for claims occurring under prior 


policies and discovered under the current policy, regardless of whether there was coverage in 


place at the time the loss occurred and based on current policy coverage, limits, deductibles, etc. 


This is different from a loss sustained policy which will cover a loss that occurred prior to the 


inception of the policy based on the policy that was in effect at the time of the loss. So if a loss 


occurred 10 years ago and was discovered today, it would be covered under discovery form based 


on the terms of the current policy in force, but under a loss sustained policy it would be covered 







 


 


 


 


8.2.2.6 SECTION VI – TECHNICAL MINIMUM QUALIFICATIONS 


Page 41 of 90 


State of Nevada | October 25, 2017 


Response to RFQ #3495 for Property and Casualty Broker 


based on whatever coverage was in place during the period the loss occurred which could 


potentially mean no coverage or less coverage. 


 No bonded employees exclusion. 


 Subrogation of faithful performance of duty claims: With respect to losses resulting from the 


failure of any employee to faithfully perform his or her duties as prescribed by law, the company 


may subrogate only due to actual fraud, corruption, actual malice, or where the employee or a 


person or entity was unjustly enriched. 


 Prior theft or dishonesty $25,000 sub-limit: Coverage for employees automatically canceled only 


if prior theft/dishonesty exceeds $25,000.The standard policy wording says if the insured knows 


of any dishonest act committed by an employee, that employee is not covered under the policy. 


 Omnibus named insured: Coverage extended to all Agencies, Authorities, and Districts including 


Special Districts which are governed directly by the governing body of the Named Insured. 


 Include treasurers or tax collectors as employees. 


 $75,000 sublimit for expenses incurred to establish amount of covered loss. 


 Broad definition of “employee” includes volunteers, leased workers, non-compensated officers, 


member of any committees, director of trustees, and elected or appointed officials. 


 Knowledge of occurrence is designated to the Risk Manager or other person who handles 


insurance. 


 Vendor fraud: $1,000,000 limit excess of vendor insurance policy required by contract. Provides 


$1 million limit excess of a vendor’s coverage for losses to the insured’s money, securities, etc. 


which result from theft by the vendor. Coverage only applies if the entity required the vendor to 


have crime insurance in place covering loss to the entity. 


 Third Party Coverage - $250,000 sublimit subject to $25,000 deductible – covers theft of: 


▫ Third party property employees 


▫ Inland marine 


 


Special Events Liability Program 


Alliant created the special events program to cover a wide array of events, providing public entities with 


broad protection and peace of mind. The program provides the following coverage options:  


 Tenant/User Liability Insurance Program (TULIP) — Provides coverage for events held or 


sponsored by companies, organizations, or individuals that have been permitted to use a public 


entity’s meeting rooms or other facilities. Liability insurance protects the public entity and the 


user of the facilities. The public entity determines the premium for the event and provides a 


certificate of insurance to the user. Events are reported quarterly, and reports, copies of 


certificates, and a check for the premium for all events are held within the quarter are remitted 


to Alliant. We also offer an intuitive and convenient online system that will generate your 


certificate, place it on the quarterly report, and process credit card payments 


 Instructor/recreation class program — Provides coverage for events that are instructional to 


participants. Also covered are instructors who are not employed by the public entity but who 
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provide instructional services for a fee. The events are reported quarterly to Alliant, premiums 


are determined, and certificates are provided to the instructor by the public entity. Participant 


coverage requires signed waivers and prior approval from the underwriter. 


 Nominee event program — Coverage is offered for events held or sponsored by the public entity 


itself or by any of its departments or divisions. Coverage can be expanded to cover co-sponsors 


if desired. This is not a self-rated program and events must be approved by Alliant, which issues 


insurance certificates. 


 


SLIP – Special Authority Liability Insurance Program 


SPIP – Special Authority Property Insurance Program 


Our clients faced an increasing problem with responsibility for numerous small Authorities and specialty 


operations. As a result, SLIP and SPIP was created to aid in the financial constraints associated with 


the proposition. Our clients were called upon to include these entities under their “corporate” authority, 


but at terms and conditions that did not meet their larger insurance program designs. This led to an 


administrative and financial burden for our customers.  Alliant responded with the SLIP and SPIP 


Programs. These joint purchase property, auto, and general liability programs provide first dollar 


coverage at very competitive terms. Insurance companies traditionally were placing minimum premiums 


on these special risks with no concern for actually underwriting the individual risk. Today, SPIP and 


SLIP boast 840 members. 


 


Aircraft Liability and Hull/ Airport Liability Insurance Programs 


Since 1988, Alliant has been serving the aviation insurance needs of public agencies. We have developed 


two programs that are available to our clients on a national basis, one for airport liability operations and 


one for aircraft/hull liability exposures. Our programs offer sublimits that are significantly greater than 


any standard form found in the commercial marketplace. We have over 50 airport clients that benefit 


from these programs. If the State chooses to participate in our aircraft/airport liability programs, you 


will see the enhancements in coverage to include: 


 


Airport Liability: 


 Fire damage limit – $1 million per occurrence 


 Non-owned physical damage – $1 million per occurrence 


 War and TRIA coverage included at no additional premium  


 


Aircraft Liability 


 Non-owned physical damage limit – $4 million per occurrence (20 seats) 


 Mechanics tools limit – $100,000 per occurrence 


 Emergency landing – 100% 


 Passenger voluntary settlement limit – $500,000 per occurrence 


 Extra expense temporary aircraft coverage – $5,000/$600,000 with no waiting 


 War and TRIA included for all members at no premium  
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FLIP – Fiduciary Liability Insurance Program 


The Fiduciary Liability Program (FLIP) was launched by Alliant in 2005 to bring the cost advantages 


of group purchase coverage to retirement systems seeking individualized liability coverage at a cost 


significantly less than could be purchased as a single public entity. Participant savings have averaged 


25% below market for standalone policies. 


 


Other Alliant Programs 


In addition to Alliant’s larger proprietary programs (APIP and ACIP), we have taken the same “group 


purchase” approach with smaller programs to help drive down the overall cost of risks for our clients. 


These programs include: 


 ANML – Alliant National Municipal Liability Program 


 FLIP – Fiduciary Liability Insurance Program 


 CLIP – Catastrophic Liability Insurance Program 


 SPIP – Special Authority Property Insurance Program 


 Vendors/Contractors Program and Vendors Professional Liability Program 


 


Leverage in the Worldwide Marketplace 


No other brokerage firm brings the depth of public entity brokerage experience, as well as the volume of 


public entity premium placements to bear in the service of our clientele. Alliant places hundreds of 


millions of premium dollars into the insurance marketplace and, as a result, our relationships with 


underwriters working on public entity risks are second to none. Although we do have our exclusive 


programs as an additional option for the State to consider, please note the existence of our proprietary 


programs will not affect our marketing of the State’s insurance program to all potential carriers. First 


and foremost, we are your broker, and will always achieve your goals and objectives. Whether or not the 


State decides to participate in one of our exclusive programs, the mere consideration of its availability 


by the market will drive down the price and enhance coverage terms. 


 


Over the years we have developed a reputation for being tenacious advocates for our clients when 


negotiating renewals with underwriters. Our approach of consolidating business into joint purchase 


programs provide us with the specific premium volume that allows the negotiations to take place with 


top level insurance company executives – the people who are able to make the hard decisions. This also 


affords tremendous leverage due to the combined premium volume, which works to the benefit of those 


who participate in our programs as well as to those who buy insurance on a standalone basis. 


 


The following example will further demonstrate how our programs have allowed Alliant to leverage our 


position in the marketplace: 


 


The State of Michigan selected Alliant as their broker of record in 2009. The State has many of the same 


policies as the County including a property policy for their more than $1 billion of total insurable value.  


The State’s property was placed with Affiliated FM when we took over as the Broker of Record and the 
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client had a desire to stay with Affiliate FM rather than joining one of our programs. In this instance, 


we were still able to save the State money on their renewal, enhance the coverage and get Affiliated FM 


to pay for property appraisals on a select number of the State owned property.  The major contributing 


factor in our success was the leverage we had with Affiliated FM because the underwriter understood 


that if they were not willing to negotiate, we had the ability to move the State into our EXCLUSIVE 


property program, APIP. Without the leverage our EXCLUSIVE programs created, the savings, 


coverage enhancements and additional services may not have been possible.  Recently, we marketed the 


State’s program and the State made the decision to move into the Alliant Property Insurance Program.  


This resulted in significant savings, and coverage enhancements including cyber liability which the State 


had not been able to procure previously. 


 


Although the State of MI ultimately decided to participate in our program, it was the availability of the 


program that allowed us to deliver reductions on almost every renewal when they were with Affiliated 


FM. 


 


Specialization in Parametric Coverage 


We have partnerships with various carriers, including Swiss Re, that specialize in this type of exposure. 


Parametric insurance is structure to pay out based on the intensity of an event whether it be Quake or 


Storm. If the natural disaster exceeds a set severity threshold, the parametric product assumes incurred 


loss and offers a quick pay out.  


 


For example: Parametric coverage for Earthquake is trigged when the ground shaking exceeds the 


threshold at the insured zip codes. The type of data to measure this is provided by third party entities like 


ShakeMap which determines ground shaking intensity at each zip code. The pay-out for this type of event 


would be: 


 Calculated based on intensity of event at each zip code 


 Adjusted based on percentage of limit at each covered zip code 


 Distributed within 30 days to be spent at insureds discretion 


 


How can a Parametric Insurance be used? 


 Cover loss of revenue and payroll shortfalls 


 Use to address any gaps in FEMA funding 


 Stabilize critical industries to the regional economy (e.g. agriculture, tourism) 


 Prioritize resources on critical services such as first responders and debris clean up 


 


What Alliant’s relationships can bring to the table is: 


 Large capacity from insurance and capital markets-up to $200,000,000 for Earthquake and 


$50,000,000 for Hurricanes 


 Timely loss payment without loss adjustment 


 Transparency of 3rd party data validation 
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 Flexibility in how proceeds are used by insured 


 Stabilize budget impacts 


 


We will work closely with the State and engage risk management to determine whether parametric 


coverage should be something to consider.  


 


Claims Advocacy 


Alliant fully understands that the true value of any insurance contract can only be determined by its 


response to loss. We have developed an effective in-house claims department run by some of the most 


talented personnel in the public entity industry. Our Brokerage Claims Department is located in San 


Francisco, California and is led by Robert “Bob” Frey. Bob leads a team of seven senior claims 


professionals including three forensic accountants. Unlike other firms, Alliant does not separate the 


claims function from the placement function. The senior brokers assigned to the State all have large 


claims experience. Our national claims resources will support these local efforts. 


 


Bob’s most valuable role will be to act solely as your claim consultant and advocate on difficult and 


severe claims to achieve prompt and equitable claims settlements. Our goal will be to complement and 


supplement the State’s pre and post loss efforts to obtain quick and equitable claims resolutions.  


 


Claims Management Procedures 


Our team’s responsibilities will include: 


 Serve as your claims advocate with insurance carriers, alternative financing markets, and 


applicable federal and State agencies. 


 Report claims to the carrier or administrator. 


 Monitor claims activity on a pre-agreed schedule. 


 Provide claims reports on a schedule and in the required format. 


 Provide periodic file reviews, claim audits, and claim surveys with reports to the carrier and the 


State per requested schedule. 


 Obtain periodic carrier loss runs, including electronic data feeds (if available), as requested. 


 Attend on-site claims meetings as requested. 


 Confirm deductible billings for accuracy. 


 Be available on a 24/7 basis. 


 Facilitate the deployment of vendors to handle a catastrophic event. 


 Conduct pre-loss planning sessions and arrange discussions with vendors to ensure a prompt 


response to catastrophic events. 


 Review claims notifications and abstracts to assure appropriate reporting to insurers. 


 Assist in the procurement of Proof of Loss documentation, as necessary. 


 Track the status of large or difficult open claims. 
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 Coordinate insurer claims meetings. 


 Facilitate a dialogue between the State and assigned adjusters. 


 Respond to coverage questions. 


 Review open claim reserves for appropriateness and accuracy. 


 Work with your insurers to correct loss reserves that are inappropriate for the specific loss. 


 Advocate on difficult or disputed coverage issues. 


 Assist in settlement negotiations. 


 Travel and meet with loss team for large loss events. 


 


We often assist our clients in gathering facts, information, and knowledge that is used in the discussion 


and negotiation of disputed claims. In addition, our Public Entity Claims Advocacy Group has the ability 


to call upon the Chairman and the President of Alliant when intervention with a carrier’s executive 


management is necessary. While this step is not one often utilized, our executives stand ready to assist 


the State whenever needed. 


 


Excellent communication helps build success and we make the commitment to effectively communicate 


with the State throughout the claims adjustment and settlement process. This will come in the form of 


onsite meetings, telephone discussions, e-mails, and written communication. As the claim develops, we 


will be in close contact with the State. It is our belief that nobody knows our client’s business better than 


the client and accordingly, it is critical that we work closely with our clients to learn, gather information, 


and build an appropriate plan for successful resolution. 


 


Claims Success 


Nothing speaks more to claims advocacy than specific case studies. In the last few years, our claims team 


has successfully handled several large property losses with claim values ranging between $10 million 


and $41 million. The following are claims that have been negotiated and settled by the Alliant Claims 


Department and/or by key members of the Service Team on behalf of the client during the adjustment 


process. 


 


Case Study #1 


One of our State clients owns a historic mining town. The historic structures were damaged by a major 


storm resulting in major flooding that caused damage to all the town structures, including one building 


that was washed away. Alliant assisted the State in developing a relationship with a well-known property 


restoration firm that went into action immediately working to restore the town to its pre-loss historic 


condition. This location is of significant importance to the State because of the historical value, and the 


State was pleased with the outcome. A coverage dispute has developed regarding a storm diversion 


system, but Alliant advocated on behalf of the insured and the arguments made resulted in a favorable 


result for the insured. 
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Case Study #2 


The capitol building for one of our State clients sustained significant roof damage from a major hail 


storm. The dome roof portion of the structure was made from copper that was heavily dented from the 


hail. The damages to the roof building were in excess of $1.5 million. Alliant helped facilitate this claim, 


yielding favorable outcomes to the insured. 


 


Case Study #3 


A State prison facility sustained major damage as a result of a prisoner riot. Approximately eight 


buildings sustained damage. There was a coverage dispute regarding the property that was to be insured 


under the policy. Alliant argued that the policy was constructed by the carrier and as such was 


responsible for the loss. Alliant assisted the State with successful negotiation and resolution of this multi-


million dollar loss. 


 


More Examples of Alliant’s Unique Expertise 


Although our programs are one of Alliant’s key differentiators from our competitors, we have many 


examples where we have used our experience and expertise to assist our clients in improving other areas 


of their programs. We have highlighted a few examples below: 


 For one of our higher education clients, we developed a pre-designated emergency response team 


that is on-call to serve the campuses following a property loss. This team has saved our client 


administrative headaches and millions of dollars while speeding recovery. As an example, 


following some heavy windstorms, one of clients’ campus lost the roof at a major campus facility. 


We had a team on site within 5 hours of damage discovery, carrier approval to begin replacement 


work within 8 hours and a temporary crane on site within 12 hours. As a result the entire roof 


was replaced within 72 hours and just prior to a rainstorm that would have caused substantial 


damage and delayed reopening. We are prepared to build on this experience to help the State. 


 Our loss control division, at the direction of the APIP underwriters, has begun a campaign to 


perform infrared testing of key location power panels to identify potential problems. This effort 


ensures underwriters that potential problems are being identified and thereby reduces premium 


cost and loss costs for both parties.  One of our members utilized Alliant’s infrared ultrasonic 


non-destructive testing services to identify and deter electrical equipment “hot-spot” well before 


problems occurred. Our client found that our infrared inspections became a key element of a 


thorough electrical preventative maintenance program. Our infrared testing team tested each 


facility in this group over approximately 2.5 years to search for hot-spots on electrical equipment, 


uncover potential trouble sites, and provide a complete report on the condition of equipment. 


The purpose of these surveys was to detect problems within their facilities electrical equipment 


so these problems can be corrected before they cause an unscheduled outage, equipment damage, 


or a fire. In discussions with our client, it was determined that over $5 million in potential claims 


costs were saved. 
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2.3.14 Has your firm or any of the brokers who will be assigned to work on the State’s account been issued 


a “Cease and Desist” order from the Insurance Commissioner in the State of Nevada within the 


past two (2) years? 


 


Alliant and the service team assigned to work on the State’s account have not been issued a “Cease and 


Desist Order” from the Insurance Commissioner in the State of Nevada for any reason within the past 


two years. 


 


 


2.3.15 Describe the philosophy and strategy that you would recommend to the State in its consideration 


of obtaining insurance coverage under current market conditions. 


 


The insurance market is constantly changing along with underwriters risk appetite and their willingness 


to offer coverage enhancements, manuscript language, pricing reductions, alternative risk financing 


options, etc. However, the one thing that remains constant is regardless of the marketplace, the State’s 


Risk Management department has a responsibility to the Tax Payers to negotiate and procure the most 


competitive option available in the market at any given time. That responsibility makes your decision 


regarding how to obtain insurance coverage ever more important and one to be taken very seriously as 


the market begins to stabilize and harden after what has been a very soft market in recent years. 


 


With the recent series of catastrophic events including Hurricane Harvey and Irma, the Earthquakes in 


Mexico and Fires in Northern California, the future of the insurance market remains unknown. As a 


result, now more than ever does the State need to partner with a firm that has the experience and clout 


to navigate a changing marketplace. As part of this, you need a broker involved in your marketing 


process that has the ability to offer you more than just what is available on the open market.  In our case, 


we would be able to deliver options in our EXLUSIVE programs that whether the State utilizes or not 


will give you additional negotiating leverage that will help reduce your overall cost and enhance your 


current coverage. 


 


Whether one firm or multiple are involved with the marketing of the State’s program it is important that 


you are confident in the assigned team’s ability to deliver superior results. A broker’s strength is much 


more than the premium they have placed with a particular carrier. Therefore, the State needs to take 


careful consideration of the experience with similar entities that respondents have to be sure they are 


getting a qualified team to participate in the placement your insurance. 


 


In terms of strategy, we suggest a three-prong approach to renewing the State’s insurance program. We 


would suggest pursuing all of these options in tandem to secure the best possible value for the State.   
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Option 1 – Market and Negotiate Terms with your Incumbent Carriers 


Alliant has very strong and long-standing relationships with the major carriers within the State 


Government industry. While many of our clients enjoy the benefits of Alliant’s proprietary programs 


referenced throughout our response, often times they are simply used like a market itself to leverage the 


best available terms out of your current carrier relationships. The key is finding the best results for our 


clients. With our strong trading relationship with each of your carriers, we are confident we can deliver 


outstanding results to the Board. 


 


Option 2 – Market and Negotiate terms with Markets beyond the Incumbent Carriers 


Alliant would also suggest marketing the State’s insurance program to the global insurance marketplace, 


leveraging current soft market conditions to achieve competitive pricing and terms. We have 


considerable clout in the public entity marketplace considering our work with over 10,000 clients. We 


understand the markets and can identify those which are good fits based on the unique needs of a 


particular client. In addition, we have successfully negotiated several coverage enhancements over the 


years from many of these markets to benefit our clients. We will identify those markets that are best 


matched with the State and work with them to provide favorable terms. 


 


Option 3 – Evaluate Alliant’s Proprietary Insurance Program 


Over the years, Alliant has developed an array of group purchase insurance programs to benefit our 


public entity clients. These programs are exclusive to Alliant as well our clients, and they leverage the 


economies of scale to bring forth pricing that is significantly beneath the standard marketplace while 


offering broader coverage. The secret to our success is having the power to transfer our client’s risk to 


a program that leverage’s size, loss experience, and spread of risk. We recommend that the State continue 


to consider the Alliant Property Insurance Program (APIP) which you are a participant of as well 


consider the Alliant National Municipal Liability (ANML) among many other casualty programs.  


 


As the pressure on budgets continues to increase, the State needs to partner with brokers that can help 


deliver the lowest cost options without foregoing the integrity of the overall program.  It is our opinion 


that our experience and availability of EXCLUSIVE programs makes us uniquely positions to offer this 


to the State. 
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Vendors shall place their written response(s) to Section 3, Company Background and References in 


bold/italics immediately following the applicable RFQ question, statement and/or section. This section shall 


also include the requested information in Section 3.2, Subcontractor Information, if applicable. 


 


3. COMPANY BACKGROUND AND REFERENCES 


 


3.1 VENDOR INFORMATION 


 


3.1.1 Vendors shall provide a company profile in the table format below. 


 


Question Response 


Company name: Alliant Insurance Services, Inc. 


Ownership (sole proprietor, partnership, etc.): Corporation 


State of incorporation: Delaware 


Date of incorporation: November 12, 1997 


# of years in business: 92 years 


List of top officers: Thomas W. Corbett – Chief Executive Officer 


Gregory Zimmer – President 


Peter Carpenter – Chief Operating Officer 


Location of company headquarters, to include 


City and State: 


Newport Beach, California 


Location(s) of the office that shall provide the 


services described in this RFP: 


Newport Beach, California 


Number of employees locally with the expertise 


to support the requirements identified in this 


RFP: 


200 employees dedicated to public entity in the 


Newport Beach office (Orgill Singer has 63 


employees). Alliant has a total of 8 employees in 


the State of Nevada. 


Number of employees nationally with the 


expertise to support the requirements in this 


RFP: 


Over 2,750 


Location(s) from which employees shall be 


assigned for this project: 


Newport Beach, California 
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3.1.1 A Nevada-based business may apply for a five percent (5%) preference on its proposal. This 


preference may apply if a business has its principal place of business within Nevada. This 


preference cannot be combined with any other preference, granted for the award of a contract 


using federal funds, or granted for the award of a contract procured on a multi-state basis. To 


claim this preference a business must submit a letter with its proposal showing that it qualifies for 


the preference. 


 


We have partnered with Orgill Singer Insurance as the local contact. They are located in Nevada and 


we have included a letter which includes their address in Appendix D. 


 


 


3.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of 


another state shall register with the State of Nevada, Secretary of State’s Office as a foreign 


corporation before a contract can be executed between the State of Nevada and the awarded 


vendor, unless specifically exempted by NRS 80.015. 


 


Alliant Insurance Services, Inc. has registered with the State of Nevada, Secretary of State’s Office as a 


foreign corporation. 


 


 


3.1.3 The selected vendor, prior to doing business in the State of Nevada, shall be appropriately licensed 


by the State of Nevada, Secretary of State’s Office pursuant to NRS76.  Information regarding the 


Nevada Business License can be located at http://nvsos.gov. 


 


Question Response 


Nevada Business License Number: NV20001224678 


Legal Entity Name: Alliant Insurance Services, Inc. 


 


Is “Legal Entity Name” the same name as vendor is doing business as? 


 


Yes X No  


 


If “No”, provide explanation. 


 


 


3.1.4 Has the vendor ever been engaged under contract by any State of Nevada agency? 


 


Yes X No  


 



http://nvsos.gov/
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If “Yes”, complete the following table for each State agency for whom the work was performed.  Table can 


be duplicated for each contract being identified. 


 


Question Response 


Name of State agency: Nevada Department of Administration 


State agency contact name: Ana M. Andrews 


Dates when services were performed: 2014 - Present 


Type of duties performed: Insurance Brokerage Services for Property and 


Cyber Liability 


Total dollar value of the contract: $76,000 


 


 


3.1.5 Are you now or have you been within the last two (2) years an employee of the State of Nevada, or 


any of its agencies, departments, or divisions? 


 


Yes  No X 


 


If “Yes”, please explain when the employee is planning to render services, while on annual leave, 


compensatory time, or on their own time? 


 


If you employ (a) any person who is a current employee of an agency of the State of Nevada, or (b) any 


person who has been an employee of an agency of the State of Nevada within the past two (2) years, and if 


such person shall be performing or producing the services which you shall be contracted to provide under 


this contract, you shall disclose the identity of each such person in your response to this RFQ, and specify 


the services that each person shall be expected to perform. 


 


 


3.1.6 Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal 


litigation in which the vendor has been alleged to be liable or held liable in a matter involving a 


contract with the State of Nevada or any other governmental entity.  Any pending claim or litigation 


occurring within the past six (6) years which may adversely affect the vendor’s ability to perform 


or fulfill its obligations if a contract is awarded as a result of this RFQ shall also be disclosed. 


 


Does any of the above apply to your company? 


 


Yes  No X 
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Alliant does not have any pending claim or litigation occurring within the past six years which may 


adversely affect Alliant Insurance Services, Inc.’s ability to perform or fulfill its obligations if a contract 


is awarded as a result of this RFQ. 


 


If “Yes”, please provide the following information. Table can be duplicated for each issue being identified. 


 


Question Response 


Date of alleged contract failure or breach: N/A 


Parties involved: N/A 


Description of the contract failure, contract 


breach, or litigation, including the products or 


services involved: 


N/A 


Amount in controversy: N/A 


Resolution or current status of the dispute: N/A 


If the matter has resulted in a court case: Court Case Number 


N/A N/A 


Status of the litigation: N/A 


 


Please see Appendix B for a litigation disclosure. 


 


 


3.1.7 Vendors shall review and provide if awarded a contract the insurance requirements as specified in 


Attachment D, Insurance Schedule for RFQ 3495. 


 


We have reviewed Attachment D and confirm we can provide the insurance requirements set forth in the 


contract if awarded as the broker of record.  


 


 


3.1.8 Company background/history and why vendor is qualified to provide the services described in this 


RFQ.  Limit response to no more than five (5) pages. 


 


As previously mentioned, Alliant is a full service insurance brokerage and risk advisory firm with the 


ability, resources, and desire to partner with the State to meet your insurance and risk management 


objectives. Alliant has grown to become one of the nation’s leading brokers for public entities, providing 


services to over 10,000 clients in 48 states. This provides Alliant with the expertise and marketing 


leverage that enables us to provide the highest level of service and value to our clients. 


 


Partnering with Alliant will bring the most value to the State financially and will also ensure the best 


risk management program is in place. 
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Public Entity and State Government Experience 


Alliant has successfully worked in the public entity space since the early 1970’s. We represent a diverse 


book of business and have gained a wealth of knowledge and experience working with our public entity 


clients. Our clientele includes universities, cities, counties, special districts, and 10 State authorities. We 


have listed our State Authority clients below: 


 State of California 


 State of Nevada 


 State of South Carolina 


 State of Wyoming 


 State of Michigan 


 State of New Jersey 


 State of Tennessee 


 State of Washington 


 State of Montana 


 State Office of Risk 


Management, Texas 


 


Alliant understands the unique exposures faced by organizations such as the State’s on a daily basis. 


Because of our extensive knowledge and experience with State exposures as well as Alliant’s dedication 


to providing outside-the-box solutions, our team is uniquely qualified to exceed your scope of work. 


 


Local Experience, National Resources 


The proposed service team includes individuals with substantial experience working with public entities 


all across the country including Nevada. In fact, we already service a number of public entity clients in 


Nevada from the Corporate Office in Newport Beach, California, including the State, various 


construction and commercial real estate entities. The Alliant team is not governed by any geographical 


silos or profit centers; instead, we select team members based on their area of expertise. Each member 


of your team was hand-picked due to their areas of specialization and all have Alliant’s national 


resources available to them. We believe we have provided the State with the team who is most qualified 


to service the State and develop a risk transfer program that exceeds your scope of work.  Additionally, 


our partnership with Orgill Singer gives us added local expertise.   


 


Proprietary Programs and Access to the Worldwide Market Place 


Alliant’s specialty focus allows its highly skilled brokers to develop proprietary group purchasing 


programs not available through other brokerage firms. The clout provided by the volume in our 


programs enables Alliant to negotiate pricing and broad coverage terms on behalf of our insureds that 


cannot be matched by our competitors. 


 


One example of this is our Alliant Property Insurance Program (APIP). APIP is the largest single 


property placement in the world and provides unrivaled coverage and pricing when compared to the open 


marketplace. In fact, it is not uncommon for APIP to provide a 20-30% savings in premium compared 


to options provided in the standard marketplace. Although property is the driving coverage in APIP, we 


have been successful in incorporating coverage for Pollution Liability and Cyber Liability within the 


program.  


 


Although we do consider our programs as an option, we are your broker first and foremost and will 


entertain the worldwide marketplace with our access to over 350 domestic and overseas carriers. Our 







 


 


 


 


8.2.2.7 SECTION VII – COMPANY BACKGROUND/REFERENCES 


Page 55 of 90 


State of Nevada | October 25, 2017 


Response to RFQ #3495 for Property and Casualty Broker 


knowledge of State risks and the relationships we have established with key underwriters ensures that 


Alliant will provide the best possible outcome in both coverage and price. 


 


Service Oriented Broker with a Focus on Risk Management 


Alliant also has the capacity to provide a full spectrum of risk management, consulting, and insurance 


brokerage services that are used to identify and evaluate the specific risks associated with the exposures 


faced by the State. These services include but are not limited to: implementing an exposure identification 


process, consideration of alternative risk financing, providing educational resources regarding emerging 


trends, loss control and claims handling services. 


 


Additionally, Alliant is an active supporter and member of the State Risk and Insurance Management 


Association (STRIMA). We also have a significant presence at other public agency risk management 


functions throughout the year including the Public Risk Management Association (PRIMA). Active 


participation allows us to stay abreast of emerging risks and trends, information we can then pass on to 


our clients. 


 


Commitment to Technology 


In todays fast-paced, technology driven environment, the capability to save our client’s time and improve 


operational efficiency is no longer a value-added benefit – it is a critical requirement. At Alliant, we are 


committed to delivering truly integrated solutions to our State clients – solutions that are designed to 


work together to provide our clients with essential information and decision-making capabilities they 


require. 


 


In Summary 


Alliant is prepared to be held to the highest standards of integrity and professionalism. We understand 


that both insurance buyers and sellers have long memories, and we know that our reputation is our most 


valuable corporate and personal asset. As such we recognize the significance of our role in representing 


the State to the insurance underwriting community. 


 


 


3.1.9 Provide a brief description of the length of time vendor has been providing services described in 


this RFQ to the public and/or private sector. 


 


Alliant Insurance Services was founded in 1925 and entered the public entity space in 1977. In the last 


40 years, we have grown to be the largest public entity broker in the country servicing over 10,000 public 


agencies across the country.  
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3.1.10 Financial information and documentation to be included in accordance with Section 8.5, Part III 


– Confidential Financial Information. 


 


3.1.10.1  Dun and Bradstreet Number: 07-335-7766 


3.1.10.2  Federal Tax Identification Number: 33-0785439 


3.1.10.3  The last two (2) years and current year interim:  See below 


A.  Profit and Loss Statement  


B.  Balance Statement 


 


Please refer to Appendix C for Alliant’s audited financial statements from the past two (2) years. 


 


3.2. SUBCONTRACTOR INFORMATION 


 


Subcontractors are defined as a third party, not directly employed by the contractor, who shall provide 


services identified in this RFQ.  This does not include third parties who provide support or incidental 


services to the contractor. 


 


3.2.1 Does this proposal include the use of subcontractors? 


 


Yes  No X 


 


If “Yes”, vendor shall: 


 


3.2.1.1 Identify specific subcontractors and the specific requirements of this RFQ for which each proposed 


subcontractor shall perform services. 


3.2.1.2 If any tasks are to be completed by subcontractor(s), vendors shall: 


A. Describe how the work of any subcontractor(s) shall be supervised, channels of communication 


shall be maintained and compliance with contract terms assured; and 


B. Describe your previous experience with subcontractor(s). 


3.2.1.3 Provide the same information for any proposed subcontractors as requested in Section 3.1, Vendor 


Information. 


3.2.1.4 Vendor shall not allow any subcontractor to commence work until all insurance required of the 


subcontractor is provided to the vendor. 


3.2.1.5 Vendor shall notify the using agency of the intended use of any subcontractors not identified within 


their original proposal and provide the information originally requested in the RFQ in Section 3.2, 


Subcontractor Information. The vendor shall receive agency approval prior to subcontractor 


commencing work. 


 


Not Applicable 
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3.3. BUSINESS REFERENCES 


 


3.3.1 Vendors shall provide a minimum of three (3) business references from similar projects performed 


for private and/or public sector clients within the last five (5) years. 


3.3.2 Vendors shall submit Attachment E, Reference Questionnaire to their business references. 


 


Our clients have sent in Reference Questionnaires on our behalf. 


 


 


3.3.3 It is the vendor’s responsibility to ensure that completed forms are received by the Purchasing 


Division on or before the deadline as specified in Section 7, RFQ Timeline for inclusion in the 


evaluation process. Reference Questionnaires not received, or not complete, may adversely affect 


the vendor’s score in the evaluation process.  


3.3.4 The State reserves the right to contact and verify any and all references listed regarding the quality 


and degree of satisfaction for such performance. 


 


We have reviewed and understand this provision. 


 


 


3.4 VENDOR STAFF RESUMES 


 


A resume shall be completed for each proposed key personnel responsible for performance under any 


contract resulting from this RFQ per Attachment F, Proposed Staff Resume. 


 


Please refer to Section VIII – Attachment F.  
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A. Vendors shall include all proposed staff resumes per Section 3.4, Vendor Staff Resumes in this section. 


B. This section shall also include any subcontractor proposed staff resumes, if applicable. 


 


Please refer to the following pages for the completed Proposed Staff Resume (Attachment F) for each of 


service team members. 


 


 







 


 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Alliant Insurance Services, Inc. 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Mary Wells 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Senior Vice President 


# of Years in Classification: 11 # of Years with Firm: 19 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mary currently services and assists in the growth and development of several national joint powers 
authorities. She is resourceful when placing complex property and casualty, excess, and reinsurance 
programs. Since joining the Alliant team, Mary served as a vital member on the brokerage team for many 
complex clients including several States.  She provides broker services for the State of Wyoming, Montana, 
Michigan, and Nevada.  She also provides brokerage services for the Metropolitan Airport Commission 
(MAC), the Wyoming Association of Risk Management (WARM), and the TASB Risk Management Fund 
to name a few. Her expertise extends to a broad spectrum of public entity programs for property, liability, 
and workers’ compensation. Mary chose a career in the insurance industry in 1987 and enjoyed early 
success in the area of workers’ compensation. She started her workers’ compensation career with the 
Industrial Indemnity Insurance Company and advanced into many roles including claims management, 
claims supervision, sales, marketing, and as a subrogation specialist. 
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held 


during the term of the contract/project and details of contract/project. 


 
Mary brings a wealth of industry expertise following over a decade of success in the workers’ compensation 
arena. She is a major factor in the growth of Alliant’s largest program and has helped expand it nationwide 
into 48 states. Mary utilizes her placement expertise through her responsibilities for placing the property 
and casualty insurance programs for several large joint power authorities. Mary understands the 
complexities and unique insurance issues facing public entities and is frequently consulted for assistance 
with these issues. In addition, she continues to serve as a key sales leader for the Alliant Specialty Group 
from the Newport Beach, California Alliant office. 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Mary holds a Bachelor of Science degree from California Polytechnic State University, in Pomona, 
California. 
 







 


 


 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Licensed by the California Department of Insurance as a Fire & Casualty Broker Agent, Mary has 
completed many hours of continuing education. In addition, Mary holds insurance licenses in 28 states. 
She also holds certification in workers’ compensation from the Insurance Education Association. 
 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax 


number and email address.   


 
Texas Association of School Boards (TASB) 
Contact: Dubravka Romano, Assistant Executive Director 
Phone: (512) 467-3699 | Fax: (512) 467-3619 | Email: dubravka.romano@tasb.org 
 
Maryland Association of Boards of Education (MABE) 
Contact: Steven P. James, Assistant Executive Director 
Phone: (410) 841-5414 | Fax: (410) 841-5424 | Email: sjames@mabe.org 
 
State of Michigan 
Contact: Steve Davis, Risk Manager 
Phone: (517) 242-9464 | Fax: N/A| Email: daviss1@michigan.gov 
 
 
  







 


 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Alliant Insurance Services, Inc. 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Justin Swarbrick 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title First Vice President 


# of Years in Classification: 6 # of Years with Firm: 9 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Justin chose to specialize with public entity clientele and is an integral member on the team that 
successfully expanded the Alliant public entity presence in the Midwest and throughout the country. His 
areas of expertise include working with large self-insured entities, risk purchasing groups, and group 
purchase programs. Justin is resourceful at developing unique solutions that contribute to reducing his 
clients overall cost of risk and he expertly places all lines of coverage. 
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held 


during the term of the contract/project and details of contract/project. 


 
Currently serving as a lead broker from Alliant’s Troy, Michigan office, Justin is responsible for the 
placement of complex property and casualty insurance coverage for a number of municipal clients across 
the county. Some of his clients include the State of Michigan, the Detroit Regional Convention Facility 
Authority, the Arkansas Municipal League, and Wayne County. In addition, Justin plays a vital role assisting 
Michigan State University on all of their casualty placements. Prior to joining Alliant, Justin started his 
insurance carrier at the Liberty Mutual Insurance Company. While at Liberty, Justin had a great training 
year as a sales associate and learned how to design and implement property and casualty insurance 
programs. 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Justin holds a Bachelor of Arts degree in Finance from Hillsdale College, located in Hillsdale, Michigan.  
 
 
 
 
 
 







 


 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
He is licensed as a Fire and Casualty Insurance Agent in the State of Michigan and fifteen additional states. 
Justin attends numerous professional insurance classes and seminars and is very involved with a number 
of industry trade groups including PRIMA, STRIMA, AGRIP, and ACI. 
 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax 


number and email address.   


 
State of Michigan 
Contact: Steve Davis, Risk Manager 
Phone: (517) 242-9464 | Fax: N/A | Email: daviss1@michigan.gov 
 
Utah Local Governments Trust (ULGT) 
Contact: Steven A. Hansen, CEO 
Phone: (801) 808-2137 | Fax: N/A | Email: steve@utahtrust.gov 
 
Rhode Island Interlocal Trust 
Contact: Ian Ridlon, Executive Director 
Phone: (401) 438-6511 | Fax: (401) 438-6990 | Email: iridlon@ritrust.com 
 


 


  



mailto:IRidlon@ritrust.com





 


 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Alliant Insurance Services, Inc. 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Erin Bullard 
Key Personnel: 


(Yes/No) 
No 


Individual’s Title Account Manager 


# of Years in Classification: 10 # of Years with Firm: 2 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Erin has been in the insurance industry for 10 years. Before joining Alliant, Erin’s tenure began at a full 
service agency that catered to small and mid-size businesses where she worked on all lines of Property 
and Casualty as well as Employee Benefits. Erin’s particular areas of expertise are workers’ compensation, 
liability, and property insurance.  
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held 


during the term of the contract/project and details of contract/project. 


 
Erin has a varied book of business that she services which spans all lines of coverages including the APIP 
Policy for the State of Nevada. 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Erin graduated from California State Polytechnic University, Pomona with a B.A. in English, as well as 
going on to complete her M.A. in English: Rhetoric and Composition. 
 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Erin is a licensed Property and Casualty agent in the State of California and is working towards her 
California Accident and Health License. 
 
 
 
 
 







 


 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax 


number and email address.   


 
State of Montana 
Contact: Brett E. Dahl, Risk Manager 
Phone: (406) 444-3687 | Fax: (406) 444-2592 | Email: bdahl@mt.gov 
 
City of Las Cruces, NM 
Carl D. Conley, Risk Management Administrator/Administration/Risk Management 
Direct: (575) 528-3665 | Main: 575-541-2200 | cconley@las-cruces.org 
 
Arkansas Municipal League 
Contact: Don Zimmerman, Executive Director 
Phone: (501) 374-3484 | Fax: N/A | Email: daz@arml.org 
 
 
  



mailto:cconley@las-cruces.org





 


 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Alliant Insurance Services, Inc. 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Felipe Garcia 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Vice President 


# of Years in Classification: 5 # of Years with Firm: 5 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Felipe’s experience and specialty is in the public entity practice. He collaborates with various entities in the 
public entity sector including municipalities, counties, airports, hospitals, and higher education systems. 
He is involved in the managing and marketing of accounts including contract reviews/audits, claims 
handling, and loss control. He is familiar with market appetite and is an active participant in several risk 
management conferences such as STRIMA, PRIMA, and ACI NA to stay abreast of the ever changing 
insurance industry and emerging risks. 
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held 


during the term of the contract/project and details of contract/project. 


 
Felipe has a history of effectively managing accounts and providing instrumental services for industries 
such as public entity, healthcare, and real estate. He is currently the servicing broker for various 
organizations such as the South Dakota Public Assurance Alliance, the San Diego Housing Commission, 
Tunica County Airport Commission, and Compass Acquisitions. Felipe takes an innovative and creative 
approach for servicing his clients’ coverage needs and strives to find the most resourceful and efficient 
solution. 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Felipe graduated from the University of Southern California (USC) with a Bachelor of Science in Health 
Administration and an emphasis in Pre-Medicine.  
 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Felipe has attended numerous hours of insurance industry related classes and is currently working towards 
his CIC and ARM designation. 







 


 


 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax 


number and email address.   


 
Utah Local Governments Trust (ULGT) 
Contact: Steven A. Hansen, CEO 
Phone: (801) 808-2137 | Fax: N/A | Email: steve@utahtrust.gov 
 
Rhode Island Interlocal Trust 
Contact: Ian Ridlon, Executive Director 
Phone: (401) 438-6511 | Fax: (401) 438-6990 | Email: iridlon@ritrust.com 
 
South Dakota Public Assurance Alliance 
Judy Payne, Executive Director 
Phone: (605) 275-5261 | Fax: N/A | Email: jpayne.sdpaa@sdmunicipalleague.org 
 
 
  



mailto:iridlon@ritrust.com





 


 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Alliant Insurance Services, Inc. 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Doug Wozniak 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Senior Vice President 


# of Years in Classification: 11 # of Years with Firm: 20 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Doug joined the Alliant Insurance Services team in 1997 as a generalist in the commercial insurance 
division. Three years later, Doug elected to transfer to the public entity division to focus and specialize in 
the public sector business. Since then, he has dedicated his time and efforts working with Joint Powers 
Authorities (JPAs), risk retention groups, insurance pools, and individual public entity risks across the 
nation. Doug offers an expansive range of expertise that incorporates risk transfers, the development and 
management of property and casualty insurance and reinsurance programs. Working with over twenty risk 
sharing groups in fifteen different states, Doug understands the complex insurance issues affecting public 
entities today. 
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held 


during the term of the contract/project and details of contract/project. 


 
Currently serving as the lead broker from the Alliant Newport Beach, California office, Doug is responsible 
for the placement of property and casualty solutions for many Joint Power Authorities across the nation. 
Some of his clients include the Alaska Municipal League Joint Insurance Association, the Virginia Municipal 
League Insurance Program, the Local Government Insurance Trust in Maryland, the South Carolina 
Counties Property and Liability Trust, the Montana Schools Group Insurance Authority, the Minnesota 
Association of Townships Insurance Trust, the Special District Risk Management Authority, the Arkansas 
Municipal League Pool, the South Dakota Public Assurance Alliance, the Oklahoma Municipal Assurance 
Group, the League Association of Risk Management in Nebraska, and the California Association of Park 
and Recreation Indemnity. He also serves as a vital member of the brokerage team for the State of 
Montana and the State of Michigan. Doug is regarded as highly resourceful and creative when placing 
complex property, excess workers’ compensation, and excess casualty and reinsurance programs. 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Doug holds a Bachelor of Arts degree in Business Administration from Point Loma Nazarene University in 
San Diego, California. 







 


 


 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Licensed by the California Department of Insurance as a Fire & Casualty Broker and Agent, he has 
completed over 250 hours of continuing education. Doug also holds insurance licenses in twenty-five 
additional states. Doug holds the professional Accredited Advisor in Insurance (AAI) designation. Doug 
was recently awarded the Power Broker of the Year, a prestigious award that is highly respected in the 
public entity insurance world. 
 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax 


number and email address.   


 
Utah Local Governments Trust (ULGT) 
Contact: Steven A. Hansen, CEO 
Phone: (801) 808-2137 | Fax: N/A | Email: steve@utahtrust.gov 
 
Local Government Insurance Trust (LGIT) 
Contact: Tim Ailsworth, Executive Director 
Phone: (443) 561-1700 | Fax: (443) 561-1701 | Email: tailsworth@lgit.org 
 
State of Michigan 
Contact: Steve Davis, Risk Manager 
Phone: (517) 242-9464 | Fax: N/A | Email: daviss1@michigan.gov 
 
 


  







 


 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Orgill Singer Insurance 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor: X 


 


The following information requested pertains to the individual being proposed for this project. 


Name: Eamon Springall 
Key Personnel: 


(Yes/No) 
No 


Individual’s Title  


# of Years in Classification: 9 # of Years with Firm: 25 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title 


held during the term of the contract/project and details of contract/project. 


 
Eamon became a second generation shareholder and Chief Operating Officer of Orgill/Singer in 2008. 
After working summer jobs in the agency during high school and college, he joined the agency as a 
licensed commercial insurance broker in 2000. Since becoming a broker, Springall has distinguished 
himself as one of the top brokers in the Las Vegas insurance community and has developed a distinguished 
group of commercial insurance clients, which he continues to manage in addition to his executive 
responsibilities for the agency in the areas of marketing, community development, industry relationships, 
and operations. He was selected in 2007 as one of Greenspun Media’s “Top 40 Executives Under 40,” 
and by SpyOnVegas and Light Group as one of their “Top 30 Under 30.” 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Springall earned a Bachelor of Science degree in Management from the University of Nevada Las Vegas 
in 2002. 
 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Springall furthered his education in insurance and risk management when he successfully completed all 
three professional designations offered by the National Alliance of Insurance Education and Research. 
The three professional designations are, Certified Insurance Counselor (CIC), Certified Risk Manager 
(CRM), and Certified Insurance Service Representative (CISR). The National Alliance has recognized 
Springall as one of the youngest recipients of all 3 designations; also know as The Triple Crown. 
 
 
 







 


 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax 


number and email address.   


 
Nevada System of Higher Education 
Lisa Schaller, Director of Insurance & Loss Control 
Phone: (775) 784-3472 | Fax: (775) 784-1127 | Email: lisa_schaller@nshe.nevada.edu 
 
University of Nevada Las Vegas 
Michael Means, Risk Management & Safety 
Phone: (702) 895-5735 | Fax: (702) 895-4690 | E-mail: michael.means@unlv.edu 
 
Risk Management Division, State of NV 
Ana M. Andrews, Deputy Risk Manager 
Phone: (775) 687-3191 | Fax:(775) 687-3195 | Email: amandrews@risk.state.nv.us 
 


  



mailto:michael.means@unlv.edu

mailto:amandrews@risk.state.nv.us





 


 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Alliant Insurance Services, Inc. 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Thomas Bryson 
Key Personnel: 


(Yes/No) 
No 


Individual’s Title Senior Vice President 


# of Years in Classification: 12 # of Years with Firm: 14 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Tom joined the Alliant Insurance Services team in 2003 following over 15 years with FM Global, Marsh, 
and Johnson & Higgins. He brings his vast expertise including the development, implementation, and 
management of property, cyber, and pollution insurance programs. Well-versed regarding issues for 
entities with complex insurance placements, Tom handles property, boiler and machinery, builder’s risk, 
cyber liability, and terrorism. Currently, he manages the Alliant Property Insurance Program (APIP), which 
is the largest property placement worldwide. In addition, he is a co-manager for the Hospital All Risk 
Property Program (HARPP), this being the largest group placement for hospitals nationwide. 
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held 


during the term of the contract/project and details of contract/project. 


 
Tom is currently a Senior Producer in the Public Entity Group from the Alliant Thousand Oaks, California 
office. In addition to his program management responsibilities, Tom served as the lead broker for the State 
of Montana, the State of Wyoming, the Metropolitan Airport Commission (MAC), CSAC Excess Insurance 
Authority, and San Diego Unified School District. While his focus is property insurance, Tom is adept 
handling casualty placements and management responsibilities for many of his clients. His expertise is 
vast and covers ports and airports, states and counties, public utilities, and healthcare. 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Tom holds a BS in Mechanical Engineering from California State Polytechnic University, located in 
Pomona, California. 
 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 







 


 


Tom has designations in good standing as a Professional Fire Protection Engineer in the State of California 
and as an Associate in Risk Management (ARM). Tom is a licensed Property & Casualty retail broker in 
California and has non-resident licenses in many other states. 
 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax 


number and email address.   


 
State of Montana 
Contact: Brett E. Dahl, Risk Manager 
Phone: (406) 444-3687 | Fax: (406) 444-2592 | Email: bdahl@mt.gov 
 
State of Wyoming 
Contact: Tammy Hooper, Risk Manager 
Phone: (307) 777-6796 | Fax: N/A | Email: tammy.hooper@wyo.gov 
 
Metropolitan Airports Commission (MAC) 
Contact: Bill Hoyt, Risk Management Manager 
Phone: (612) 726-8162 | Fax: (612) 725-6359 | Email: bill.hoyt@mspmac.org 
 
  







 


 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Alliant Insurance Services, Inc. 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Gordon DesCombes 
Key Personnel: 


(Yes/No) 
No 


Individual’s Title Executive Vice President 


# of Years in Classification: 15 # of Years with Firm: 30 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Gordon’s expertise extends to all lines of casualty coverages, including workers’ compensation and 
professional liability coverages. He offers his specialized knowledge and significant experience when 
launching and operating joint purchase programs. His talents extend to placing a number of key property 
accounts. Comprehending the complexities and unique insurance needs of public entities, Gordon is 
frequently called upon to consult on these issues. 
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held 


during the term of the contract/project and details of contract/project. 


 
Gordon created the first liability joint purchase program for public entities. Gordon initially set up this 
specialized program in Newport Beach, California and has since expanded it across the country. His 
expertise allowed him to structure the first medical malpractice program for California public entities. This 
program has flourished and now serves over 40 counties and several other public agencies in the state. 
More recently, Gordon helped to launch the first joint purchase program for public entity pools across the 
country. In addition, Gordon continues to serve as the lead broker for the country’s largest public entity 
pool, the CSAC Excess Insurance Authority. 
 
Gordon’s entry into the profession goes back to his high school days when he worked holidays and 
summers at his father’s small brokerage firm. While in college, Gordon then furthered his training at a small 
Managing General Agency. Upon college graduation, he broadened his knowledge and experience 
working for a large London broker placing U.S. casualty business in the London marketplace. 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Gordon graduated from the University of California, Berkeley, with a Bachelor of Arts degree in Political 
Economies of Industrial Societies. 
 
 







 


 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Licensed by the California Department of Insurance as a Fire and Casualty Broker-Agent, he has 
completed many hours of continuing education. In addition, Gordon holds insurance licenses in numerous 
other states. 
 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax 


number and email address.   


 
CSAC Excess Insurance Authority (CSAC EIA) 
Contact: Mike Fleming, Chief Executive Officer 
Phone: (916) 850-7300 | Fax: (916) 850-7800 | Email: mfleming@csac-eia.org 
 
Golden State Risk Management Authority (GSRMA) 
Scott Schimke, Risk Manager 
Phone: (530) 934-5633 | Fax: (530) 934-8133 | Email:sschimke@gsrma.org 
 
Park District Risk Management Agency (PDRMA) 
Brett Davis, Chief Executive Officer 
Phone: (630) 435-8909 | Fax: (630) 435-8959 | Email: bdavis@pdrma.org 
 
 


 
  



mailto:sschimke@gsrma.org





 


 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Alliant Insurance Services, Inc. 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Tim Leech 
Key Personnel: 


(Yes/No) 
No 


Individual’s Title  


# of Years in Classification: 7 # of Years with Firm: 7 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Considered an industry generalist, Tim is well qualified in property and casualty risk control consulting. He 
brings significant expertise in the following industries: Public Entity, Education, Hospitality, Healthcare, 
Manufacturing, Waste & Trash Haulers, and General Industry. 
 
Prior to choosing Alliant, Tim worked for a retail brokerage as a Director in their Global Risk consulting 
practice. During this time, he acted a consultant for global and large risk management clients, managed a 
regional claims and risk control staff, and strategized total cost of risk reduction projects. His broad range 
of industry experience also includes working as a pipe fitter, engineer/designer of fire protection systems, 
insurance loss control consultant, and industry environmental, health and safety engineer. 
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held 


during the term of the contract/project and details of contract/project. 


 
Tim leads the Alliant National Risk Control Consulting practice from Alliant’s Newport Beach, California 
office. Tim’s experience and expertise includes over 25 years working in the environmental, health and 
safety field as a leader of staff, project management, and consulting. In his current capacity, Tim works 
closely with Alliant underwriters and broker teams to ensure staff deliverables are a value added and 
contribute to client proactive loss mitigation strategies. 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Tim holds a Bachelor of Science degree in Fire Protection and Safety Engineering from Oklahoma State 
University (1986). 
 
 
 
 







 


 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Tim has obtained two Associate of Science degrees in engineering related disciplines. Tim is a certified 
Safety Professional and a licensed Property and Casualty Insurance Broker. In Addition, Tim is a member 
in good standing with an Associate in Risk Management (ARM) designation. 
 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax 


number and email address.   


 
Southern California Schools Risk Management (CSRM) 
Contact: Karla Rhay, Chief Executive Officer 
Phone: (909) 763-4900 | Fax: (916) 376-5275 | Email: karla_rhay@sbcss.k12.us 
 
Cambridge 
Contact: Maria Sanchez, Safety and Loss Control 
Phone: (714) 735-5373 | Fax: N/A | Email: msanchez@chms.us 
 
City of Glendale, AZ 
Contact: Dianne Shoemake, Risk Manager 
Phone: (623) 930-2856 | Fax: N/A| Email: ashoemake@glendaleaz.com 
 
 
  







 


 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Alliant Insurance Services, Inc. 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Robert Frey 
Key Personnel: 


(Yes/No) 
No 


Individual’s Title Senior Vice President 


# of Years in Classification: 18 # of Years with Firm: 15 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Robert offers almost four decades of extensive experience handling property and casualty claims. His 
insurance career began with Bayly, Martin, & Fay. He then moved on to an advanced position with Morris 
& Associates, and then to a Claims Executive at Marsh Risk Services. Robert began leading the Claims 
Advocacy Practice team at Alliant’s San Francisco, California office over ten years ago. He is an in-demand 
speaker and frequently addresses audiences at risk management conferences including PARMA, the 
Building Owners Managers Association (BOMA), and the International Council of Shopping Centers 
(ICSC). He has been a guest speaker for the California State University Risk Management Authority 
(CSURMA) on multiple occasions. In addition, Robert was an instructor at the College of Alameda where 
he taught classes on personal insurance coverage, claims handling, and adjusting. 
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held 


during the term of the contract/project and details of contract/project. 


 
Robert created the Alliant Brokerage Claims Advocacy practice in 2002. He manages a team of highly 
trained professionals who provide technical claim service to various Alliant practice groups. Some of these 
groups include Public Entity, Healthcare, Commercial, and Real Estate. In addition, he takes the lead 
handling large losses, complex losses, and losses with coverage disputes. His expertise also covers real 
estate development and management and includes high-rise office risks, industrial office/manufacturing 
risks, hospitality industry, regional shopping centers, and strip mall shopping centers. Robert is well versed 
in claims handling for construction risks including OCIP, high tech, biotech, and higher education clients. 
Currently, he serves as the Alliant client advocate for all aspects of the insurance claims process. 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Skyline High School, Oakland, California. 
 
 







 


 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
He is a charter member of the Registered Professional Adjusters Program as a Registered Professional 
Adjuster (RPA) (1996) and is a former faculty member of the International Council of Shopping Centers 
(ICSC). 
 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax 


number and email address.   


 
California State University Risk Management Authority (CSURMA) 
Contact: Zachary Gifford, Director of System-wide Risk Management 
Phone: 562-951-4580 | Fax: (562) 951-4859 | Email: zgifford@calstate.edu 
 
County of Napa, CA 
Contact: Kerry Whitney, Risk Manager 
Phone: (707) 253-4821 | Fax: N/A | Email: kerry.whitney@countyofnapa.org 
 
Wyoming Association of Risk Management 
Contact: Joe Constantino, Executive Director 
Phone: (307) 433-9400 | Fax: N/A| Email: joe@warmpool.org 
 
 
 



mailto:zgifford@calstate.edu

http://napa.org/

mailto:joe@warmpool.org
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Vendors shall include any other applicable reference material in this section clearly cross referenced with 


the proposal. 


 


As part of the RFP instructions, Section 2.4 requested information about additional services we can 


provide and we are taking the opportunity in this section to address those questions. We have spelled out 


the response following the order in which the questions were asked in their numerical order. 


 


 


2.4. If your firm can provide any of the following services, please elaborate briefly.  Identify the current 


source of the service and at least one (1) client whom you currently offer the service. 


 


Our goal is to provide as many services that we can to our clients pertaining to their overall risk 


management program.  As part of this, it is our job to foster strategic relationships with other insurance 


and risk service providers so that if there is ever a time when we do not have a particular specialized 


expertise in-house we can make sure that our clients have access to companies that have already been 


pre-screened and are capable to meet or exceed their expectations. Alliant Business Services (ABS), a 


division within Alliant, is responsible to seek out and perform due diligence on these types of risk service 


providers. Additionally, ABS is able to negotiate below market rates available exclusively to Alliant 


clients by leveraging our entire large National Public Entity practice. We will also rely heavily on our 


broker partner, Orgill Singer as the local expertise in helping us seek out any third party service providers 


that the State may be interested in utilizing their services. 


 


 


2.4.1 Market Condition Analysis. 


 


As part of our services offered to the State we will provide them with ongoing Market Condition Analysis.  


We provide this service to all of our clients and is an area that we pay very close attention to so that we 


can accurately help our clients budget for upcoming renewals. We are constantly placing business in the 


market and having dialogue with carriers worldwide so that we have the latest “state of the market” 


information. As part of an annual process, Alliant Risk Control Consulting develops power point 


presentations on a wide array of topics that clients may request free of charge such as our “State of the 


Market” presentation.   We provide these types of analysis to nearly every one of our public entity clients.   


 


 


2.4.2 Risk Management Consulting/Program Development Services. 


 


Our expertise is helping our clients develop complete risk management programs and placing the 


insurance behind it. If the State is interested in our expertise for recommendations and program 


development but does not wish for us to participate in any insurance placements, we would be open to 
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that type of relationship for an agreed upon fee.  We do not enter in to many of these types of relationships 


because our clients realize that part of the value they receive from partnering with us is access to our 


carrier relationships and EXCLUSIVE programs to help leverage the rest of the marketplace.   


 


 


2.4.3 Claims adjusting services for property claims that fall within commercial policy deductibles. 


 


Claims that fall within the commercial policy deductibles can be handled a variety of ways. Obviously, 


for the more serious claims that could potentially pierce that deductible we believe it is very important 


for our Claims Advocacy Team to be involved from the time of the loss to increase the likelihood of 


having a favorable settlement. For less severe claims, we leave it up to the State how involved they want 


their service team to be. We do not have a designated Third Party Administration division to adjust claims 


but have a network of well qualified firms we have negotiated favorable pricing with for our clients.  One 


of the firms we work with is McLaren’s Young International who currently adjusts all of the claims that 


occur in our APIP program and another one is CCMSI who adjusts claims in our SLIP program. We 


will also work with Orgill Singer to make recommendations for these types of services with local firms 


in Nevada. 


 


Our client, the Detroit Regional Convention Facility Authority currently works with a third party we 


recommended to adjust all of the liability claims that fall within their self-insured retention. 


 


 


2.4.4 The Risk Management Division, with one (1) person adjusting all claims, desires to have property 


claims investigation and adjusting services, especially in the Las Vegas area, which would allow 


for immediate dispatch to the scene of the event. 


 


This would be another example of where we could extend our preferred pricing with Third Party 


Administrators and adjustors including both CCMSI and McLaren’s Young International so that the 


State would be able to supplement their current efforts adjusting property claims.  In addition, Orgill 


Singer’s corporate headquarters is located in Las Vegas and we will use their knowledge of the local 


vendors to better support your effort as well. 


 


 


2.4.5 Property & Contents Appraisal Services. 


 


We have partnered with appraisal firms and negotiated below market rates for our clients to take 


advantage of when having appraisals performed on their properties.  Duff & Phelps does all of the 


appraisals for our APIP program and is one of the companies we recommend that our clients utilize for 


this service.   
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If the State continues to participate in our EXCLUSIVE property program, APIP, all buildings valued 


over $5 million will be appraised as a participant in the program every five years. 


 


We also have access to Marshall and Swift which is an online application that helps our clients create 


accurate valuations of their buildings and contents.    


 


 


2.4.6 Actuarial Analysis/Budget Projections. 


 


As a firm we do not have any in-house actuaries that will be available to assist the State for Analysis and 


Budget Projections.  However, specializing in the public sector we have created a large network of third 


party firms including actuaries that would be able to assist the state in this type of work. Some of the 


firms that we work with are Pricewaterhouse Coopers, Bickmore Risk Services and SG Risk, LLC.  If 


desired, we will identify with the State specific actuarial products that may provide helpful analysis such 


as: 


 Selected Ultimate losses at expected, and higher confidence levels and at discount rates approved 


by the State. 


 Loss Development triangles that show how the State’s claims are changing over time and 


whether reserving accurately reflects pending liabilities. 


 Future Year Projection of losses so that the State can budget accordingly and compare actual 


results with projections. 


 


Similar to our other third party partnerships we have negotiated favorable pricing available exclusively 


to our clients and will consult with Orgill Singer to determine if there are any additional resources 


available locally. Many of our clients depend on our recommendations including the State of Michigan 


who annually has an actuary review their auto liability loss reserves. 


 


 


2.4.7 Loss Prevention Services including on site surveys and trainings. 


 


Alliant’s risk control consulting practice is led by Tim Leech.  Tim’s team will work with the State’s 


stakeholders to implement programs that minimize your total cost of risk.  Their goal will be to 


complement and supplement your efforts and will act as an extension of the risk management staff to 


address property, casualty, workers’ compensation and fleet risk.    


 


Alliant’s Risk Control Consulting practice responsibilities include: 


 Developing service plans. 


 Providing risk control stewardship reports. 


 Conducting risk control surveys. 
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 Coordinating consultants for infrared surveys, fire and life safety plan review and industrial 


hygiene. 


 Overseeing Probable Maximum Loss (PML) studies. 


 Conducting risk assessments and gap analyses. 


 Creating risk solutions to mitigate third party liability exposures. 


 Providing regulatory updates and subject matter expertise. 


 Advocate on behalf of the State when carriers are involved in loss control. 


 Collaborate with Alliant claims staff on loss drivers, loss trends and risk improvement solutions. 


 


Also included as part of our Risk Control offerings are the following:  


 Introduction to Fire Protection Certification – New in the 2011 PEPIP plan year, we will provide 


a Certificate of Completion for our (5) part Introduction to Fire Protection series. This will be 


incorporated into our webinar series and designed to target risk managers, facilities and 


environmental, health and safety managers and staff. 


 Webinars – Alliant’s webinar series is in high demand and offers our business partners a means 


of obtaining continued education without ever leaving their place of business. In addition to the 


webinar series, archives of past webinars are maintained and will be provided in the event that 


schedules conflict or a desired webinar topic is not going to be offered. 


 Newsletter – Quarterly newsletters are distributed geared toward pre and post loss property and 


casualty risk control and loss mitigation. Articles will offer tools for the reader, white paper 


topics, fact sheets, best practices and state and federal compliance updates. 


 Fact Sheets – Fact sheets are developed monthly and has over 250 topics available.  These have 


served to address an emergent need or client trend and can be replicated or revised to meet your 


specific needs. 


 Safety Training – We have variety of training topics in various formats to include text, power 


point and video and provide these at no cost to our clients. 


 Risk Control Hotline – Need an answer or solutions fast?  Our clients have unlimited access to 


a hotline which promises a call back by the next business day. 


 Fire & Life Safety System Impairment – Alliant provides our business partners with impairment 


services.  This is particularly beneficial for those clients located in a remote location and desiring 


assistance ensuring that fire and life safety systems are active and in service. 


 Risk Alerts – There are times when our staff feels it is necessary to communicate a critical topic 


or message on an unplanned basis.  This is accomplished with our Risk Alerts and is sometimes 


industry specific. Examples of recent risk alerts communicated are California’s passing of AB 


2774, extreme whether preparation during the recent storms, Federal OSHA I2P2 development 


and several healthcare initiatives. 
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Alliant’s Loss Control division will be made available to the State and they may choose to utilize them as 


needed. Our current clients’ utilization varies from very limited to full tailored plans that include 


benchmark studies and monthly reviews of progress. This service has been especially useful for one of 


our school pools in Maine. 


 


 


2.4.8 Loss Recovery/Restoration Services. 


 


Due to our firm’s strong belief in specialization, we have not extended ourselves into other service areas 


such as loss recovery or restoration services.  However, ABS has a number of national and local firms 


the State can take advantage of our pre-negotiated pricing. An example of a provider we have utilized in 


the past is Belfor who is a national firm we have a contract with for preferred pricing. In addition, our 


partner Orgill Singer has a number of local relationships we would utilize if this service were needed by 


the State. Below are some examples of recent projects we have assisted with: 


 


A County affected by an earthquake needed assistance. County Risk Management was handling the 


EOC. Alliant arranged for emergency restoration services at 6:30am on multiple County owned 


properties including the Administration, Hall of Justice and Courthouse and one other office building. 


 


Alliant has arranged emergency services for multiple university clients involving losses such as flooding, 


winds, wild fires, arson fires, environmental events. 


 


Alliant has arranged for emergency services to multiple hospital organizations for a variety of losses 


similar to the university operations. 


 


We do this on a regular basis. Often times clients don’t have resources immediately available and we can 


assist or they are not familiar with what is needed and how best to obtain services. With the vast 


experience we have in addressing losses directly after they take place, we can assist clients in best steps 


to secure the property, begin recovery, and protect the public and property. 


 


 


2.4.9 Document issuance and verification. 


 


As part of the services included in our fee is the issuance of insurance documents and the verification of 


them for accuracy.   We currently do this for all of our clients. The Alliant team members are well versed 


in policy, lease and contract review. We are able to consult on specific contracts with thorny issues 


including indemnification provisions in contracts and provide resources such as our Insurance 


Requirements in Contracts (IRIC) manual. For more complex contractual issues, we utilize Kenneth A. 


Zak, General Counsel of our Legal Department. Mr. Zak holds his JD, has practiced law since 1987, 


and most recently received the prestigious First Chair Award, an award that recognizes top general 


counsels from around the country who have made a significant contribution to the legal community over 



http://www.firstchairawards.com/awards
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the past year through hard work and innovation. Although Mr. Zak is not expected to be involved with 


the State on a daily basis, he can assist with claims management, coverage issues, risk management 


projects, underwriting submissions, and stewardship. 


 


 


2.4.10 Support services to follow up with designated state representative in regard to compliance with 


loss prevention recommendations from insurer or Risk Manager. 


 


As the State’s broker, we will develop an ongoing “open items” list that will include loss prevention 


recommendations from the insurer and/or Risk Manager amongst a number of other action items.  This 


is another example of something we do for all of our clients.   


 


 


2.4.11 Claims Audits. 


 


We do not offer claims audits but have facilitated these in the past.  It is especially useful for our large 


clients and it is typically done with a third party administrator that we can recommend if the State is 


interested.   We have facilitated this type of audit with our client the South Dakota Public Assurance 


Alliance.  


 


2.4.12 Training programs for State representatives on various insurance programs, products and options. 


 


As part of our fee we will provide your risk management staff with any training necessary. However, we 


have found that it is the departments outside of Risk Management that often times find these types of 


training programs most useful. In the past, we have provided training for purchasing, building 


development departments, and upper management on a wide variety of topics. As an example, we did a 


seminar on builders risk for the State of Michigan on what is covered in a builders risk policy and the 


importance of proper reporting procedures. We have also recently provided trainings on Cyber Liability 


to various sizeable public agencies including the Rhode Island Interlocal Trust. 


 


We will work with the State’s Risk Management department to determine where training programs will 


be most useful and implement a training schedule accordingly. 


 


 


2.4.13 Any other services your firm can provide that may be important/beneficial to the State. 


 


Insurance Requirements In Contracts Training – Our “IRIC Manual” is available electronically for all 


of our clients and details recommended insurance requirements for vendors working with our clients. 


The manual provides guidance to your staff involved in securing contracts with a variety of contractors 


and vendors. This manual is offered at no additional cost and Alliant is prepared to offer full or half-
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day training presentations to the State on the concepts contained in our IRIC Manual. We recently re-


vamped the manual to include chapters on Cyber Liability as well Drones. 


 


Technology Resources – Alliant’s use of and commitment to technology is evidenced by our success 


servicing clients throughout the country. This can only be achieved at a high level with proper utilization 


of technology. Alliant Connect is a proprietary web-based program that allows users to access Alliant’s 


Loss Prevention Library, access/share coverage documents, view renewal documents, update exposure 


data, communicate with Alliant and post daily announcements.  CSR 24 is our certificate management 


system and is accessed through Alliant connect.  This resource allows clients to request and create 


certificates of insurance, report/track claims on-line and has the ability to be used as a certificate 


tracking software for vendors. Many of our clients utilize these systems including Michigan State 


University. 


 


Probable Maximum Loss (PML) Study – Included in our fee will be a PML study that can be used by the 


State to evaluate its exposure to loss if there were to be an earthquake event and further to determine 


appropriate limits, attachment points and as a negotiation tool with underwriters. 


 


Human Resources Consulting – Today, companies and public agencies face a myriad of human 


resources (HR) problems and issues that have the potential to develop into dangerous and costly crises. 


Alliant understands the legal and financial risks that human resource issues pose for our clients, so we 


offer an entire spectrum of cost-effective solutions to meet your specialized needs. Delivered through 


“Strategic HR”, an Alliant company, these solutions range from individual human resources services 


provided on a project basis to a comprehensive suite of services on a retained basis. There is an additional 


fee for these services and if the State is interested we can provide you with the different options and cost 


structures. 
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A. Nevada Licenses 


Please refer to the following page(s). 


  







LICENSE NUMBER: 1267 Issue Date: 10-01-2001 Expiration Date: 10-01-2018 


Non-Resident Producer Firm 
Casualty, Health, Life, Property, Surety, Variable 


Annuities/Variable Life 


ALLIANT INSURANCE SERVICES INC 
PO BOX 120670 


SAN DIEGO, CA 92112-0670 
is authorized to transact business as described above 


License No: 1267 Issue Date: 10-01-2001 Expiration Date: 10-01-2018 
Generated by Sircon 118066464 


THIS IS TO CERTIFY THAT


ALLIANT INSURANCE SERVICES INC 
PO BOX 120670, SAN DIEGO, CA 92112-0670 


IS HEREBY AUTHORIZED TO TRANSACT BUSINESS 
IN ACCORDANCE TO THE LICENSE DESCRIPTION 
SHOWN BELOW: 


Non-Resident Producer Firm 
Casualty, Health, Life, Property, 
Surety, Variable Annuities/Variable 
Life 


Generated by Sircon 118066464 


Page 1 of 1Producer Edge ™


9/30/2015https://www.sircon.com/ComplianceExpress/ServiceRequest/licPrnt.do?method=submit







LICENSE NUMBER: 507097 


Issue Date: 10-11-2006 Expiration Date: 11-01-2018 


Non-Resident Producer 
Casualty, Property 


MARY MARGARET WELLS 
1301 DOVE ST STE 200 


NEWPORT BEACH, CA 92660
is authorized to transact business as described above 


License No: 507097 Issue Date: 10-11-2006 Expiration Date: 11-01-2018 
Generated by Sircon 120611217 


THIS IS TO CERTIFY THAT


MARY MARGARET WELLS 
1301 DOVE ST STE 200, NEWPORT BEACH, CA 92660 


IS HEREBY AUTHORIZED TO TRANSACT BUSINESS 
IN ACCORDANCE TO THE LICENSE DESCRIPTION 
SHOWN BELOW:


Non-Resident Producer 
Casualty, Property 


Generated by Sircon 120611217


Page 1 of 1Producer Edge ™


11/19/2015https://www.sircon.com/ComplianceExpress/ServiceRequest/licPrnt.do?method=submit







LICENSE NUMBER: 804118 


Issue Date: 02-16-2012 Expiration Date: 03-01-2018 


Non-Resident Producer 
Casualty, Property 


JUSTIN JEFFREY SWARBRICK 
2054 BELLE VERNON DR 


ROCHESTER HILLS, MI 48309-2125 
is authorized to transact business as described above 


License No: 804118 Issue Date: 02-16-2012 Expiration Date: 03-01-2018 
Generated by Sircon 156190271 


THIS IS TO CERTIFY THAT


JUSTIN JEFFREY SWARBRICK 
2054 BELLE VERNON DR, ROCHESTER HILLS, MI 48309-


2125 


IS HEREBY AUTHORIZED TO TRANSACT BUSINESS 
IN ACCORDANCE TO THE LICENSE DESCRIPTION 
SHOWN BELOW: 


Non-Resident Producer 
Casualty, Property 


Generated by Sircon 156190271 


Page 1 of 1Producer Edge ™


10/20/2017https://www.sircon.com/ComplianceExpress/ServiceRequest/licPrnt.do?method=collectP...







Individual Consumer Inquiry for the State of Nevada 


WOZNIAK, ERICK DOUGLAS 
National Producer Number: 2653990 
NEWPORT BEACH, CA 92660-2436 


Licenses 
License Type License 


Number 
Original Issue 
Date Status Effective 


Date 
Expiration 
Date 


Non-Resident 
Producer 723495 10-14-2010 Active 10-14-2010 11-01-2019 


Qualifications (Authorized Lines of Insurance) 
Qualification Type Original Issue Date Status Effective Date 
Surety 10-14-2010 Active 10-14-2010 
Property 10-14-2010 Active 10-14-2010 
Casualty 10-14-2010 Active 10-14-2010 


Affiliations/Appointments 
NAIC Company Name 
26832 GREAT AMERICAN ALLIANCE INSURANCE COMPANY


Appointments 
Appointment Type Status Active Date Termination Date 
Casualty Active 02-16-2015 
Property Active 02-16-2015 


26344 GREAT AMERICAN ASSURANCE COMPANY
Appointments 
Appointment Type Status Active Date Termination Date 
Casualty Inactive 02-16-2015 08-02-2016 
Property Inactive 02-16-2015 08-02-2016 


16691 GREAT AMERICAN INSURANCE COMPANY
Appointments 
Appointment Type Status Active Date Termination Date 
Casualty Inactive 02-16-2015 08-02-2016 
Property Inactive 02-16-2015 08-02-2016 


22136 GREAT AMERICAN INSURANCE COMPANY OF NEW YORK
Appointments 
Appointment Type Status Active Date Termination Date 
Casualty Active 02-16-2015 
Property Active 02-16-2015 


33723 GREAT AMERICAN SPIRIT INSURANCE COMPANY
Appointments 
Appointment Type Status Active Date Termination Date 
Casualty Active 05-07-2015 
Property Active 05-07-2015 


Print


Page 1 of 2Compliance Express ™


10/14/2016https://www.sircon.com/ComplianceExpress/Inquiry/consumerInquiry.do







Revise Inquiry


Home | Help | News Releases | FAQ | State Information | NAIC Information


Copyright © 1998-2016 Sircon Corp. | Email Support | 877-876-4430 | 1500 Abbot Rd Ste.100 | East Lansing, MI 48823


Page 2 of 2Compliance Express ™


10/14/2016https://www.sircon.com/ComplianceExpress/Inquiry/consumerInquiry.do







LICENSE NUMBER: 856672 


Issue Date: 12-06-2012 Expiration Date: 01-01-2019 


Non-Resident Producer
Casualty, Property 


FELIPE ROGELIO GARCIA 
29 DE LINO 


RANCHO SANTA MARGARITA, CA 92688-1635 
is authorized to transact business as described above


License No: 856672 Issue Date: 12-06-2012 Expiration Date: 01-01-2019 
Generated by Sircon 123159183


THIS IS TO CERTIFY THAT


FELIPE ROGELIO GARCIA 
29 DE LINO, RANCHO SANTA MARGARITA, CA 92688-


1635 


IS HEREBY AUTHORIZED TO TRANSACT BUSINESS 
IN ACCORDANCE TO THE LICENSE DESCRIPTION 
SHOWN BELOW: 


Non-Resident Producer 
Casualty, Property 


Generated by Sircon 123159183 


Page 1 of 1Producer Edge ™


1/13/2016https://www.sircon.com/ComplianceExpress/ServiceRequest/licPrnt.do?method=submit
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B. Litigation Disclosure 


Please refer to the following page(s). 


  







State of Nevada


3.1.6      Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal litigation
in which the vendor has been alleged to be liable or held liable in a matter involving a contract with the State of Nevada
or any other governmental entity.  Any pending claim or litigation occurring within the past six (6) years which may
adversely affect the vendor’s ability to perform or fulfill its obligations if a contract is awarded as a result of this RFQ
shall also be disclosed.


Below is a disclosure of litigation and legal proceedings involving governmental entities that have been brought
against Alliant Insurance Services, Inc. in the last 5 years or that are currently pending.


There are no matters involving the State of Nevada nor do any circumstances exist that would adversely affect
Alliant's ability to perform or fuflfill its obligations if a contract is awarded as a result of this RFQ.


Case Name Venue Date Filed Case Number Case
Status


Disposition


Parkview Community Hospital Medical
Center v. Lexington Insurance Company;
Alliant Insurance Services, Inc., et al


State of California,
Riverside County
Superior Court


4/25/2017 RIC 1707403 Pending Pending


 The City of Westminster vs Everest Na onal
Insurance Company, Zurich American
Insurance Company, Am WINS Insurance
Brokerage of California, LLC, and Alliant
Insurance Services, Inc.


Superior Court of
California, County of
Orange


11/24/2015 30-2015-00822401-
CU-IC-CXC


Closed Dismissed


Columbus Farmers Market, LLC and
Columbus Flea World, LLC vs. Bruce Chris,
Inc. t/a R/G Electric, Trinity Heating and Air,
Inc. t/a Trinity Solar, E I.B. Partners, LLC,
Public Service Electric and Gas, New York
Marine & General Insurance Co., Ky Reding,
Alliant Insurance Services, and John Doe(s) 1-
10, John Doe Corporations 1-10.


Superior Court of New
Jersey, Burlington
County, Law Division


11/17/2015 BUR-L-2652-15 Pending Pending


 Dr. Andrew Rubin vs. Georgetown University,
and Alliant Insurance Services d/b/a Colonial
Healthcare, Inc.


United States District
Court For The District of
Columbia


8/6/2015 1:15-cv-01263 Closed Settled


Montana Municipal Interlocal Authority vs.
City of Bozeman et al


Louis and Clark District
Court, Montana


6/29/2015 Cause Number: BDV-
2014-958


Closed Settled


Unites States of America, for the Use of JSC
Systems, Inc. flk/a Jacksonville Sound and
Communications, Inc. d/b/a Charleston
Systems and/or Savannah Systems vs. Alliant
Insurance Services, Inc., a Delaware
corporation, BRDC, ajoint venture, Burns
and Roe Services Corporation, a New Jersey
corporation, and DCK North America, LLC, a
Delaware limited liability company


U.S. District Court
Middle District, Florida


5/13/2014 3:14-cv-553-J-32MCR Closed Dismissed


10/20/2017 Privileged and Confidential 1 of 2







State of Nevada


George P. Desjardins, Jr. M.D., Petitioner, v.
Michael F. Consedine, in his official capacity
as Insurance Commissioner of the
Commonwealth of Pennsylvania, and the
Pennsylvania Insurance Department Medical
Care Availability And Reduction Of Error
Fund, Respondents, v. TeamHealth, Alliant
Insurance Services, Inc., Western Litigation
Inc., and Lexington Insurance Company,
Additional Defendants.


Commonwealth Court of
Pennsylvania


10/10/2012 506:MD 2012 Closed Dismissed


10/20/2017 Privileged and Confidential 2 of 2
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C. Audited Financial Statements 


Please refer to the following page(s). 
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December 31, 2015 (Successor’s Basis), the Period from January 1, 
2015 to August 13, 2015 (Predecessor’s Basis) and the Year Ended 
December 31, 2014 (Predecessor’s Basis), and Independent 
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INDEPENDENT AUDITORS’ REPORT 
 


To the Board of Directors of  
Alliant Holdings, L.P.  
Newport Beach, California 
 


We have audited the accompanying consolidated financial statements of Alliant Holdings, L.P. and its 
subsidiaries ("Alliant"), which comprise the consolidated balance sheets as of December 31, 2016 and 
December 31, 2015 (Successor’s Basis), and the related consolidated statements of operations and 
comprehensive loss, equity and cash flows for the year ended December 31, 2016 (Successor’s Basis), the 
period from August 14, 2015 to December 31, 2015 (Successor’s Basis), the period from January 1, 2015 
to August 13, 2015 (Predecessor’s Basis), and the year ended December 31, 2014 (Predecessor’s Basis), 
and the related notes to the consolidated financial statements.  


Management's Responsibility for the Consolidated Financial Statements  
 
Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
this includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of consolidated financial statements that are free from material misstatement, 
whether due to fraud or error. 


Auditors' Responsibility 
 
Our responsibility is to express an opinion on these consolidated financial statements based on our audits. 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the consolidated financial statements are free from material misstatement. 


An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the consolidated financial statements. The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the consolidated financial statements in order 
to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. 
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness 
of significant accounting estimates made by management, as well as evaluating the overall presentation of 
the consolidated financial statements. 







We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
 
Opinion 
 
In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the financial position of Alliant Holdings, L.P. and its subsidiaries as of December 31, 2016 and 
December 31, 2015, and the results of their operations and their cash flows for the year ended December 
31, 2016, the period from August 14, 2015 to December 31, 2015 (Successor’s Basis), the period from 
January 1, 2015 to August 13, 2015 (Predecessor’s Basis), and the year ended December 31, 2014 
(Predecessor’s Basis), in accordance with accounting principles generally accepted in the United States of 
America. 
 
Emphasis of Matter 
 
As discussed in Notes 1 and 3 to the consolidated financial statements, in 2015, Alliant Holdings I, L.P. 
and its subsidiaries (predecessor entity) were acquired in a business combination transaction accounted 
for as an acquisition by Alliant Holdings, L.P. (successor entity). As a result of the acquisition, the 
consolidated financial statements for the periods subsequent to the acquisition are presented on a different 
basis of accounting than those for the periods prior to the acquisition and, therefore, are not directly 
comparable. Our opinion is not modified with respect to this matter.  
 


 
 
 
April 17, 2017 
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES


CONSOLIDATED BALANCE SHEETS


AS OF DECEMBER 31, 2016 AND 2015


(In thousands)


Successor’s Successor’s


Basis Basis


December 31, December 31,


2016 2015


ASSETS


CURRENT ASSETS:
  Cash and cash equivalents 170,985$          68,647$            
  Fiduciary funds 188,544            138,897            
  Premiums and commissions receivable — Net 366,153            269,705            
  Income taxes receivable 15,851              3,959                
  Deferred tax assets 28,066              36,778              


  Other 7,096                4,327                


           Total current assets 776,695            522,313            


PROPERTY AND EQUIPMENT — Net 30,679              31,057              


GOODWILL 2,051,572         1,831,921         


INTANGIBLE ASSETS — Net 1,902,290         1,942,806         


OTHER ASSETS 17,158              52,070              


TOTAL 4,778,394$       4,380,167$       


(Continued)  
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES


CONSOLIDATED BALANCE SHEETS


AS OF DECEMBER 31, 2016 AND 2015


(In thousands, except units)


Successor’s Successor’s


Basis Basis


December 31, December 31,


2016 2015


LIABILITIES AND EQUITY


CURRENT LIABILITIES:
  Commissions payable 47,052$             42,710$             
  Insurance premiums payable 442,312             329,757             
  Current portion of long-term debt 16,200               13,400               
  Accrued expenses and accounts payable 134,237             115,603             


  Other 8,681                 6,152                 


           Total current liabilities 648,482             507,622             


LONG-TERM DEBT - net of debt discount and deferred financing costs 2,063,945          1,800,259          


OTHER 54,901               59,502               


DEFERRED INCOME TAXES 619,115             659,167             


           Total liabilities 3,386,443          3,026,550          


COMMITMENTS AND CONTINGENCIES 


EQUITY:
  Class A Units — 334,688,345 (308,693,718 vested) and
   314,557,715 (291,551,811 vested) units issued and outstanding 1,576,191          1,462,323          
  Class B Units — 39,991,684 (0 vested) and                                                 
    18,586,319 (0 vested) units issued and outstanding 2,352                 -                         


  Accumulated deficit (184,769)            (108,940)            


  Accumulated other comprehensive income (loss) (1,823)                234                    


  Noncontrolling interest -                         -                         


           Total equity 1,391,951          1,353,617          


TOTAL 4,778,394$        4,380,167$        


See notes to consolidated financial statements.  
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES


CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE LOSS


FOR THE YEAR ENDED DECEMBER 31, 2016, THE PERIOD FROM AUGUST 14, 2015 TO DECEMBER 31, 2015, 


THE PERIOD FROM JANUARY 1, 2015 TO AUGUST 13, 2015, AND THE YEAR ENDED DECEMBER 31, 2014


(In thousands)


Successor’s Predecessor’s


Basis Basis


Successor’s Period from Period from Predecessor’s


Basis August 14, January 1, Basis


Year Ended 2015 to 2015 to Year Ended


December 31, December 31, August 13, December 31,


2016 2015 2015 2014


REVENUES:
  Commissions and fees 967,710$    281,985$    546,856$    620,787$     
  Interest income 136             30              99               67              


           Total revenues 967,846     282,015     546,955     620,854       


EXPENSES:
  Compensation and employee benefits 510,229     161,266     311,064     394,000       
  Subbrokerage expense 89,754      30,157      53,367       40,779        
  Other operating expenses 114,094     53,948      65,782       80,739        
  Acquisition transaction costs 3,180        2,292        6,114        3,379          
  Amortization 209,848     79,879      77,646       134,775       
  Depreciation 13,655      4,589        5,456        6,378          
  Interest and related fees 122,551     55,882      72,057       73,178        
  Loss on extinguishment of debt -               58,700      -               -                


           Total expenses 1,063,311  446,713     591,486     733,228       


LOSS BEFORE INCOME TAXES (95,465)     (164,698)   (44,531)     (112,374)     


INCOME TAX PROVISION (BENEFIT) (19,636)       (55,758)       2,121          (37,805)       


NET LOSS (75,829)       (108,940)     (46,652)       (74,569)       


NET LOSS ATTRIBUTABLE TO 
   NONCONTROLLING INTEREST -                 -                 -                 -                 


NET LOSS ATTRIBUTABLE TO
  ALLIANT HOLDINGS, L.P. (75,829)$     (108,940)$    (46,652)$      (74,569)$     


COMPREHENSIVE LOSS, Net of taxes:


  Net loss (75,829)$     (108,940)$    (46,652)$      (74,569)$     
  Unrealized gain (loss) on interest rate swaps (2,057)         234             (1,401)         (4,381)         


COMPREHENSIVE LOSS, Net of taxes (77,886)$     (108,706)$    (48,053)$      (78,950)$     


See notes to consolidated financial statements.  
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES


CONSOLIDATED STATEMENTS OF EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2016, THE PERIOD FROM AUGUST 14, 2015 TO DECEMBER 31, 2015, 
THE PERIOD FROM JANUARY 1, 2015 TO AUGUST 13, 2015, AND THE YEAR ENDED DECEMBER 31, 2014 
(In thousands, except units)


Accumulated


Other


Member Notes Accumulated Comprehensive Noncontrolling Total


Units Amount Units Amount Units Amount Units Amount Receivable Deficit Income (Loss) Interest Equity


Predecessor’s Basis


BALANCE — January 1, 2014 131,266,084   658,260    13,432,639 -              3,160,200 -               -               -               -                (77,099)     3,886             (211)               584,836   


  Issuance of units for acquisitions 4,560,738       33,827      -               -            -             -             -             -              -              -              -                   -                   33,827   
  Issuance of units 880,087          5,721       640,000    -            -             -             -             -              -              -              -                   -                   5,721     
  Issuance of unvested units 2,874,082       -               4,393,115 -            -             -             1,000      -              -              -              -                   -                   -             
  Vesting of units -                      8,599       -               -            -             -             -             -              -              -              -                   -                   8,599     
  Repurchase of units (1,523,428)      (9,902)      -               -            -             -             -             -              -              -              -                   -                   (9,902)    
  Forfeiture of unvested units (11,250)           -               (228,753)  -            -             -             -             -              -              -              -                   -                   -             
  Unrealized loss on interest rate hedges, net of tax -                      -               -               -            -             -             -             -              -              -              (4,381)          -                   (4,381)    
  Net loss -                      -               -               -            -             -             -             -              -              (74,569)   -                   -                   (74,569)  


`
BALANCE — December 31, 2014 138,046,313   696,505    18,237,001 -              3,160,200 -               1,000        -               -                (151,668)   (495)               (211)               544,131   


  Issuance of units for acquisitions 1,755,237       17,433      -               -            -             -             -             -              -              -              -                   -                   17,433   
  Issuance of units 1,233,403       9,251       -               -            -             -             -             -              -              -              -                   -                   9,251     
  Issuance of units for notes 941,966          7,065       -               -            -             -             -             -              (7,065)     -              -                   -                   -             
  Issuance of unvested units 408,838          -               3,809,058 -            -             -             -             -              -              -              -                   -                   -             
  Vesting of units -                      13,099      -               23,906     -             9,227     -             10,500     -              -              -                   -                   56,732   
  Repurchase of units (556,459)         (4,086)      -               -            -             -             -             -              -              -              -                   -                   (4,086)    
  Forfeiture of unvested units -                      -               (39,690)    -            -             -             -             -              -              -              -                   -                   -             
  Unrealized loss on interest rate hedges, net of tax -                      -               -               -            -             -             -             -              -              -              (1,401)          -                   (1,401)    
  Net loss -                      -               -               -            -             -             -             -              -              (46,652)   -                   -                   (46,652)  


`
BALANCE — August 13, 2015 141,829,298   739,267$  22,006,369 23,906$        3,160,200 9,227$    1,000      10,500$   (7,065)$    (198,320)$ (1,896)$         (211)$            575,408$


(Continued)


Class A Class B Class C Class D
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES


CONSOLIDATED STATEMENTS OF EQUITY


FOR THE YEAR ENDED DECEMBER 31, 2016, THE PERIOD FROM AUGUST 14, 2015 TO DECEMBER 31, 2015,


THE PERIOD FROM JANUARY 1, 2015 TO AUGUST 13, 2015, AND THE YEAR ENDED DECEMBER 31, 2014


(In thousands, except units)


Accumulated


Other


Accumulated Comprehensive Noncontrolling Total


Units Amount Units Amount Deficit Income (Loss) Interest Equity


Successor’s Basis


BALANCE — August 14, 2015 -                   -      $           -                  -      $    -      $             -      $             -      $         -      $           


  Issuance of units for acquisitions 300,859        1,504          -                  -           -                    -                    -                1,504          
  Issuance of units 294,471,347 1,472,608   -                  -           -                    -                    -                1,472,608   
  Issuance of unvested units 23,487,558   -                  18,586,319 -           -                    -                    -                -                  
  Vesting of units -                   6,721          -                  -           -                    -                    -                6,721          
  Repurchase of units (3,702,049)   (18,510)       -                  -           -                    -                    -                (18,510)       
  Unrealized gain on interest rate hedge, net of tax -                   -                  -                  -           -                    234               -                234             
  Net loss -                   -                  -                  -           (108,940)       -                    -                (108,940)     


BALANCE — December 31, 2015 314,557,715 1,462,323   18,586,319 -           (108,940)       234               -                1,353,617   


  Issuance of units for acquisitions 8,351,191     46,772        -                  -           -                    -                    -                46,772        
  Issuance of units 8,801,313     51,046        -                  -           -                    -                    -                51,046        
  Issuance of unvested units 4,150,762     -                  22,064,832 -           -                    -                    -                -                  
  Vesting of units -                   19,289        -                  2,352   -                    -                    -                21,641        
  Repurchase of units (647,500)      (3,239)         -                  -           -                    -                    -                (3,239)         
  Forfeiture of unvested units (525,136)      (659,467)     
  Unrealized gain on interest rate hedge, net of tax -                   -                  -                  -           -                    (2,057)           -                (2,057)         
  Net loss -                   -                  -                  -           (75,829)         -                    -                (75,829)       


BALANCE — December 31, 2016 334,688,345 1,576,191$  39,991,684 2,352$  (184,769)$      (1,823)$          -      $         1,391,951$  


See notes to consolidated financial statements.


Class A Class B
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES


CONSOLIDATED STATEMENTS OF CASH FLOWS


FOR THE YEAR ENDED DECEMBER 31, 2016, THE PERIOD FROM AUGUST 14, 2015 TO DECEMBER 31, 


THE PERIOD FROM JANUARY 1, 2015 TO AUGUST 13, 2015, AND THE YEAR ENDED DECEMBER 31, 201


(In thousands)


Successor’s Predecessor’s


Basis Basis


Successor's Period from Period from Predecessor’s


Basis August 14, January 1, Basis


Year Ended 2015 to 2015 to Year Ended


December 31, December 31, August 13, December 31,


2016 2015 2015 2014


CASH FLOWS FROM OPERATING ACTIVITIES:
  Net loss (75,829)$    (108,940)$  (46,652)$  (74,569)$    
  Adjustments to reconcile net loss to net cash provided by operating activities:                             
    Depreciation and amortization 223,503    84,458      83,101     141,153    
    Amortization of deferred financing costs 8,004        2,927        4,294       5,710        
    Amortization of discount on term loan 876           257           793          502           
    Loss on extinguishment of debt -                58,700      -               -                
    Costs related to amendment of credit agreement -                -                10,178     -                
    Deferred tax asset and liability (35,614)     (61,586)     (180)         (39,677)     
    Share-based compensation 32,796      9,831        57,578     8,998        
    (Gain) loss on disposal of assets 3,673        -                -               (2,804)       
    Loss on impairment of assets 19,935      
    Other -                (200)          -               760           
    Changes in operating assets and liabilities (excluding effect of acquisitions):                             
      Premiums and commissions receivable (67,959)     35,705      (71,954)    20,058      
      Insurance premiums payable — net of fiduciary funds 41,530      (7,983)       24,055     (21,619)     
      Commissions payable 658           (7,904)       17,814     5,195        
      Accrued expenses and accounts payable 18,196      9,967        18,909     (1,390)       
      Income taxes receivable and payable (11,982)     1,393        12,727     (317)          
      Other assets and liabilities (21,452)     8,054        7,428       4,148        


           Net cash provided by operating activities 136,335    24,679      118,091   46,148      


CASH FLOWS FROM INVESTING ACTIVITIES:
  Purchases of property and equipment (13,510)     (8,838)       (8,076)      (7,918)       
  Cash paid for businesses acquired (352,758)   (15,083)     (299,628)  (125,236)   
  Proceeds from sale of businesses -                -                -               2,503        
  Cash deposited into escrow -                -                (117,500)  -                
  Cash released from escrow 32,500      -                85,000     -                


           Net cash used in investing activities (333,768)   (23,921)     (340,204)  (130,651)   


CASH FLOWS FROM FINANCING ACTIVITIES:
  Proceeds from issuance of long-term debt 277,200    1,870,650 440,550   -                
  Financing costs related to issuance of long-term debt (4,794)       (53,476)     -               -                
  Costs related to amendment of credit agreement -                -                (10,178)    -                
  Proceeds from revolving loan 50,000      -                -               87,000      
  Repayment of debt (64,800)     (6,700)       (92,559)    (14,246)     
  Extinguishment of debt -                (1,601,311) -               -                
  Payment of hedging transactions (468)          -                -               -                
  Payment of contingent consideration (2,112)       -                -               -                
  Proceeds from issuance of units - merger transaction -                684,909    -               -                
  Proceeds from issuance of units 47,984      275           9,251       5,721        
  Repurchase of units - merger transaction -                (950,635)   -               -                
  Repurchase of units (3,239)       (18,510)     (3,903)      (9,866)       


           Net cash provided by (used in) financing activities 299,771    (74,798)     343,161   68,609      


NET CHANGE IN CASH AND CASH EQUIVALENTS 102,338    (74,040)     121,048   (15,894)     


CASH AND CASH EQUIVALENTS — Beginning of period 68,647      142,687    21,639     37,533      


CASH AND CASH EQUIVALENTS — End of period 170,985$    68,647$      142,687$ 21,639$      
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES


CONSOLIDATED STATEMENTS OF CASH FLOWS


FOR THE YEAR ENDED DECEMBER 31, 2016, THE PERIOD FROM AUGUST 14, 2015 TO DECEMBER 31, 2015,


THE PERIOD FROM JANUARY 1, 2015 TO AUGUST 13, 2015, AND THE YEAR ENDED DECEMBER 31, 2014


(In thousands)


Successo r’ s P redecesso r’ s


B asis B asis


Successo r's P erio d fro m P erio d f ro m P redecesso r’ s


B asis A ugust  14, January 1, B asis


Year Ended 2015 to 2015 to Year Ended


D ecember 31, D ecember 31, A ugust  13, D ecember 31,


2016 2015 2015 2014


SUPPLEMENTAL DISCLOSURES:
  Cash paid during the period for:


    Interest 117,205$   15,459$      56,996$  65,574$     


    Taxes — net of refunds received 27,440$     4,247$        2,283$    2,515$       


  Noncash activities during the period for:


    Units issued for acquisitions 45,707$     1,504$        17,433$  33,827$     
    
    Issuance of member notes — net of cancellation of notes -      $         -      $          7,065$    -      $         
    


    Consideration for acquisitions in accrued expenses and accounts payable
      and other long-term liabilit ies 7,464$       -      $          18,642$  17,704$     
    
    Receivable from sale of assets -      $         -      $          -      $      9,648$       
    
    Issuance of units in exchange from predecessor to successor -      $         785,806$    -      $      -      $         
    
    Issuance of units in accrued expenses and accounts payable 1,065$       1,343$        -      $      -      $         
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
AS OF DECEMBER 31, 2016 AND 2015 (SUCCESSOR’S BASIS), AND FOR THE YEAR ENDED 
DECEMBER 31, 2016 (SUCCESSOR’S BASIS), THE PERIOD FROM AUGUST 14, 2015 TO DECEMBER 31, 
2015 (SUCCESSOR’S BASIS), THE PERIOD FROM JANUARY 1, 2015 TO AUGUST 13, 2015 
(PREDECESSOR’S BASIS), AND THE YEAR ENDED DECEMBER 31, 2014 (PREDECESSOR’S BASIS) 


1. ORGANIZATION 


Alliant Holdings, L.P. and subsidiaries (“Alliant”) operate as an integrated distributor of insurance and 
financial products and services. Alliant’s strategy is to acquire and operate insurance-related operations as the 
platform for continuing to develop a national distribution network for insurance and financial products and 
services. Through its operating subsidiaries, Alliant currently operates general insurance agencies and 
provides ancillary services. 


Alliant provides insurance brokerage and advisory services primarily to middle-market businesses and 
governmental entities nationwide. Services include the placement of property and casualty insurance and 
employee benefits products, and Alliant specializes in various industries including public entities, Indian 
Nations, construction, law firms, energy and marine, healthcare, real estate, and community associations. 


On August 14, 2015, investment funds managed by an affiliate of Stone Point Capital LLC (“Stone Point”), 
along with preexisting employee owners and investment funds managed by an affiliate of Kohlberg Kravis 
Roberts & Co. L.P. (“KKR”), acquired 100% of the ownership interest of Alliant Holdings I, L.P. (“Alliant 
Holdings”) pursuant to an agreement and plan of merger (the “Stone Point Merger Transaction”). Under the 
terms of the Stone Point Merger Transaction, Wayne Merger Sub, LLC, a wholly owned subsidiary of Alliant, 
was merged with and into Alliant Holdings, with Alliant Holdings then merging into Alliant Holdings 
Intermediate, LLC (“Alliant Intermediate”), with Alliant Intermediate continuing as the surviving entity. 
Alliant Intermediate continues to operate its subsidiary companies. As a result of the Stone Point Merger 
Transaction, Alliant has become the ultimate parent of Alliant Intermediate. The transaction was accounted 
for as a business combination under the acquisition method. These consolidated financial statements include 
the operations of Alliant Holdings and subsidiaries prior to the Stone Point Merger Transaction (the period 
from January 1, 2015 to August 13, 2015 and the year ended December 31, 2014) and include the operations 
of Alliant subsequent to the Stone Point Merger Transaction (the year ended December 31, 2016, and the 
period from August 14, 2015 to December 31, 2015). The consolidated financial statements for the periods 
subsequent to the Stone Point Merger Transaction are based on different carrying values than those for the 
periods prior to the Stone Point Merger Transaction and, therefore, are not directly comparable. See Note 3 for 
further discussion of the Stone Point Merger Transaction. 


2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


Principles of Consolidation — The consolidated financial statements include the accounts of Alliant 
Holdings, L.P. (Alliant Holdings I, L.P. prior to the Stone Point Merger Transaction) and its wholly owned 
subsidiaries. All significant intercompany transactions and balances have been eliminated in consolidation. 


Revenue Recognition — For insurance products, Alliant recognizes commission revenue principally on the 
later of the effective date of the policy or the billing date, net of policy cancellation reserves, which are 
estimated based on historic and current data on cancellations. Alliant records installment premiums and 
related commissions periodically as billed for policies where the premiums are not readily estimable. 
Contingent commissions and override commissions are recorded the earlier of when estimable or received. 
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Fees in lieu of commissions are recognized principally on the later of the effective date of the policy or the 
billing date. 


Premiums and commissions receivable in the consolidated balance sheets are net of allowances for estimated 
policy cancellations and doubtful accounts. The allowance for estimated policy cancellations is established 
through a charge to revenues, while the allowance for doubtful accounts is established through a charge to 
other operating expenses. Both of these allowances are based on estimates and assumptions using historical 
data to project future experience. Alliant periodically reviews the adequacy of these allowances and makes 
adjustments as necessary. The use of different estimates or assumptions could produce different results. 


Sub-brokerage expenses, which are paid to third parties, are recognized as incurred when the related 
commission revenue is recognized. Fees for services are primarily recorded as earned when services are 
rendered. 


Cash and Cash Equivalents — Cash and cash equivalents include highly liquid investments, such as money 
market accounts and certificates of deposit with original maturities of three months or less when purchased. 
The carrying amount reported in the consolidated balance sheets approximates fair value. 


Fiduciary Funds — Insurance premiums and retirement plan deposits received from clients, but not yet 
remitted to the insurance company or broker-dealer are restricted as to use by law in certain states in which 
Alliant operates. Accordingly, Alliant invests these funds in interest-bearing accounts. Alliant earns interest 
income on these unremitted funds, which is included in interest income in the accompanying consolidated 
statements of operations and comprehensive loss. 


Property and Equipment — Property and equipment are stated at cost. Depreciation is recorded using the 
straight-line method over the estimated useful lives of the related assets, which range from three to five years. 
Assets recorded under capital leases are amortized using the straight-line method over the shorter of the 
expected useful life or the term of the related lease. 


Intangible Assets and Goodwill — Intangible assets primarily represent customer lists and restrictive 
covenants of employment agreements. Customer lists are records and files obtained from acquired businesses 
that contain information on clients and their retirement accounts, insurance policies and other information that 
is essential to maintaining and expanding services provided to clients. Customer lists are amortized on a 
straight-line basis over their estimated lives of 5 to 24 years (successor’s period) and 3 to 14 years 
(predecessor’s period). The costs of restrictive covenants of employment agreements are amortized on a 
straight-line basis over the term of the estimated restrictive period. The initial terms of such agreements are 
one to five years (successor’s period and predecessor’s period). Alliant’s trade name has also been identified 
as an intangible asset that is deemed to have an indefinite life and is, therefore, not subject to amortization. 
Trade names acquired as a result of acquisitions are amortized on a straight-line basis over their estimated 
useful lives of three to four years (successor’s period) and four years (predecessor’s period), or have been 
determined to have an indefinite life and is, therefore, not subject to amortization. The carrying value of 
intangible assets with definite useful lives is reviewed whenever events or changes in circumstances indicate 
that the carrying amount of an asset may not be recoverable. If such a review indicates that the intangibles will 
not be recoverable, as determined based upon the undiscounted future net cash flows of the assets, an 
impairment charge would be recognized for the amount by which the carrying amount of the assets exceeds 
the fair value of the assets. 


Goodwill is established as the excess of cost over the fair value of net assets acquired in business 
combinations. Financial Accounting Standards Board (“FASB”) Accounting Standards Codification 
(“ASC”) 350, Intangibles — Goodwill and Other, requires that goodwill and intangible assets with indefinite 
useful lives not be amortized, but instead be tested for impairment at least annually. In accordance with 
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ASC 350, Alliant performs an annual impairment test for goodwill and intangible assets with indefinite lives 
in the fourth quarter of the year using financial information as of September 30, or more frequently if an event 
occurs or circumstances change that would more likely than not reduce the fair value of a reporting unit below 
its carrying amount. Such indicators include, but are not limited to, a sustained significant decline in the value 
of Alliant or a significant decline in expected future cash flows due to changes in company-specific factors or 
the broader business climate. The evaluation of such factors requires considerable judgment. Any adverse 
change in these factors could have a significant impact on the recoverability of goodwill and could have a 
material impact on Alliant’s consolidated financial statements. 


The goodwill impairment test has two steps. The first step of the test identifies potential impairments at the 
reporting unit level. Alliant has four reporting units in 2016 and 2015. For each reporting unit, Alliant first 
compares its estimated fair value with its net book value. If the estimated fair value exceeds its net book value, 
there is no impairment of goodwill. If the net book value of the reporting unit exceeds its estimated fair value, 
Alliant then performs a second test to calculate the amount of impairment, if any. To determine the amount of 
impairment, Alliant calculates the implied fair value of goodwill. Specifically, Alliant determines the fair 
value of all of the assets and liabilities of the reporting unit, including any unrecognized intangible assets, in a 
hypothetical calculation that yields the implied fair value of goodwill. If the implied fair value of goodwill is 
less than recorded goodwill, Alliant records an impairment charge for the difference. 


The fair value of a reporting unit is determined using a combination of income and market approaches. The 
valuation methodologies used to derive the estimated fair value of the reporting units are as follows: 


Alliant uses a weighting method in assessing fair value for each reporting unit using the discounted cash flow 
(“DCF”) method, the guideline public company (“GPC”) method, and the guideline transactions (“GT”) 
method. The DCF method involves an analysis of future cash flow projections for each reporting unit. Cash 
flows are discounted at a rate reflective of the perceived risks inherent in the projections. A terminal value, the 
estimated value of the reporting unit at the end of the discrete forecast, is calculated by dividing the terminal 
year net cash flow by an appropriate capitalization rate, which assumes constant growth into perpetuity. 


Under the GPC method, the fair value of a reporting unit is estimated by comparing the reporting unit to 
similar companies with publicly traded ownership interests. From these guideline companies, valuation 
multiples are derived and then applied to the appropriate operating statistics of the reporting unit to arrive at 
indications of value. Alliant identified five guideline companies for use in its analysis of reporting units. For 
purposes of this analysis, the guideline companies selected represented reasonably similar, but alternative 
investment opportunities to an investment in the reporting unit. 


Under the GT method, the fair value of a reporting unit is estimated by identifying transactions that involve 
companies with similar operations and analyzing those transactions for comparability. From these guideline 
companies, valuation multiples are derived and then applied to the appropriate operating statistics of the 
reporting unit to arrive at indications of value. Alliant identified seven guideline transactions in 2016 and 2015 
for use in the analysis of reporting units. For purposes of this analysis, the guideline transactions selected 
represented reasonably similar but alternative investment opportunities to an investment in the reporting unit. 


The determination of fair value of reporting units requires significant estimates and assumptions. These 
estimates and assumptions primarily include, but are not limited to, earnings and required capital projections, 
discount rates, terminal growth rates, and the weighting assigned to the results of each of the valuation 
methods described above. Changes in certain assumptions could have a significant impact on the impairment 
assessment. Alliant evaluated the significant assumptions used to determine the estimated fair values of each 
reporting unit, both individually and in the aggregate, and concluded they are reasonable. If these estimates or 
related assumptions change in the future, Alliant may be required to revise the assessment and, if appropriate, 
record an impairment charge. 
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Based on the results of the process described above, Alliant did not recognize any impairment of goodwill or 
intangible assets during 2016, except as described in Note 7.  


Income Taxes — Alliant Holdings, L.P. is a partnership. However, the operating subsidiaries are 
C corporations and, as such, are treated as taxpayers for federal, state, and local income tax purposes. Income 
taxes are accounted for under the liability method. Deferred tax assets and liabilities are determined based on 
the differences between financial statement and tax bases of assets and liabilities using currently enacted tax 
rates. 


Uncertain Tax Positions — The calculation of Alliant’s tax liabilities involves dealing with uncertainties in 
the application of complex tax regulations. In accordance with the applicable accounting guidance for 
uncertainty in income taxes, Alliant recognizes liabilities for uncertain tax positions based on a two-step 
process. The first step is to evaluate the tax position for recognition by determining if the weight of available 
evidence indicates that it is more likely than not that the position will be sustained on audit, including 
resolution of related appeals or litigation processes, if any. If Alliant determines that a tax position will more 
likely than not be sustained on audit, then the second step requires Alliant to estimate and measure the tax 
benefit as the largest amount that is more than 50% likely to be realized upon ultimate settlement. It is 
inherently difficult and subjective to estimate such amounts, as Alliant has to determine the probability of 
various possible outcomes. Alliant reevaluates these uncertain tax positions on an annual basis. This 
evaluation is based on factors including, but not limited to, changes in facts or circumstances, changes in tax 
laws, effective settlement of audit issues, and new audit activity. Such a change in recognition or measurement 
would result in the recognition of a tax benefit or an additional charge to the tax provision. 


Deferred Financing Costs — Deferred financing costs are nonrefundable amounts paid by Alliant in 
connection with the establishment and amendment of its credit facilities (see Note 8). Such costs are being 
amortized over the expected term of the credit facilities and are included in interest and related fees in the 
consolidated statements of operations and comprehensive loss. Amortization of deferred financing costs was 
$8.0 million, $2.9 million, $4.3 million, $5.7 million for the year ended December 31, 2016, the period from 
August 14, 2015 to December 31, 2015, the period from January 1, 2015 to August 13, 2015, and the year 
ended December 31, 2014. 


Fair Value of Financial Instruments — Cash and cash equivalents, fiduciary funds, premiums and 
commissions receivable, other current assets, insurance premium payable, payables and accrued expenses, 
other current liabilities, and long-term debt are considered financial instruments. Alliant believes that due to 
the short duration of these financial instruments, other than long-term debt, carrying amounts approximate fair 
value. For long-term debt, Alliant uses market trading information and the present value of future cash flows, 
discounted at Alliant’s current incremental rate of borrowing on similar debt, to estimate a fair value. At 
December 31, 2016 and 2015, the fair value of Alliant’s debt was estimated to be $2,156.3 million and 
$1,797.5 million, respectively. Interest rate swaps and liabilities for contingent consideration arrangements are 
carried at fair value, estimated as described in Note 5. 


Concentration of Credit Risk — Financial instruments, which potentially subject Alliant to a concentration 
of credit risk, principally consist of cash, cash equivalents, fiduciary funds, and receivables. Alliant invests 
available cash in cash equivalents and money market securities of high-credit-quality financial institutions. 
Alliant had cash and cash equivalents in the amount of $170.8 million and $66.3 million as of December 31, 
2016 and 2015, respectively, in excess of federally insured limits. At December 31, 2016 and 2015, Alliant’s 
receivables were primarily from insurance carriers and clients in various industries. To reduce credit risk, 
Alliant performs periodic credit evaluations of its clients, but does not generally require collateral. 


Derivatives — Alliant accounts for derivative instruments in accordance with the provisions of ASC 815, 
Derivatives and Hedging. On the date Alliant enters into a derivative contract, Alliant may designate the 
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derivative as a hedge of the identified exposure. Derivatives are reported in the accompanying consolidated 
balance sheets at fair value. For derivatives designated as hedges, changes in fair value are reported in other 
comprehensive loss to the extent that the hedge is effective. Alliant formally measures effectiveness of its 
hedging relationships, both at the hedge inception and on an ongoing basis, in accordance with its risk 
management policy. For derivatives not designated as hedges, changes in fair value are reported as a 
component of interest and related fees in the accompanying consolidated statements of operations and 
comprehensive loss.  


Litigation — Alliant is the defendant in various legal actions related to claims, lawsuits, and proceedings 
incidental to the nature of its business. Alliant records undiscounted liabilities for loss contingencies, 
including legal costs to be incurred, when it is probable that a liability has been incurred on or before the 
balance sheet date and the amount of the liability can be reasonably estimated. To the extent recovery of such 
losses and legal costs is probable under Alliant’s insurance programs, estimated recoveries are recorded 
concurrently with the losses recognized. Significant management judgment is required to estimate the 
amounts of such contingent liabilities and the related insurance recoveries. In order to assess Alliant’s 
potential liability, Alliant analyzes litigation exposure based on available information, including consultation 
with outside counsel handling the defense of these matters. These liabilities are uncertain by their nature and 
the recorded amounts may change due to a variety of factors, including new developments or changes in 
approach, such as changing the settlement strategy as applicable to each matter. 


Use of Estimates — The preparation of consolidated financial statements in conformity with accounting 
principles generally accepted in the United States of America (GAAP) requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the consolidated financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from those estimates. 


Accumulated Other Comprehensive Income (Loss) — Accumulated other comprehensive income (loss) 
refers to revenues, expenses, gains, and losses that are recorded as an element of equity but are excluded from 
net income (loss). Alliant’s other comprehensive income consists of net gains and losses on certain derivative 
instruments accounted for as cash flow hedges. As of December 31, 2016, accumulated other comprehensive 
loss was $1.8 million, recorded net of tax benefit of $0.9 million, or a gross amount of $2.7 million. As of 
December 31, 2015, accumulated other comprehensive income was $0.2 million, recorded net of tax expense 
of $0.2 million, or a gross amount of $0.4 million. 


Noncontrolling Interest — Noncontrolling interest in a subsidiary is presented within total equity in Alliant’s 
consolidated balance sheets. The amount of consolidated net income (loss) attributable to the noncontrolling 
interest is presented in the consolidated statements of operations and comprehensive loss. The carrying amount 
of the noncontrolling interest is adjusted based on an allocation of subsidiary income (loss) based on 
ownership interest. 


Share-Based Compensation — Alliant accounts for share-based payments under ASC 718, Compensation — 
Stock Compensation, which requires compensation cost related to share-based payment transactions to be 
recognized in an issuer’s consolidated financial statements. 


Alliant has issued unvested units to employees with stated vesting periods that require continued employment 
with Alliant and, in some cases, with stated performance conditions. The excess of the value of such units 
over the purchase price is generally recognized as compensation expense ratably over the requisite service 
period. Alliant’s determination of compensation expense includes estimated forfeitures of unvested units and 
assessment of the probability of the performance conditions being met by the holders of the unvested units. 
Changes in estimates are recognized currently in the consolidated statements of operations and comprehensive 
loss. Alliant has also issued unvested units to employees that include, in addition to time or performance 
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conditions, forfeiture provisions that terminate only upon the earlier of uncertain future events: a change in 
control (as defined in Alliant’s partnership agreement) or the consummation of an initial public offering. No 
compensation expense is recognized for such units until the forfeiture provisions terminate. 


New Accounting Pronouncements — In August 2016, the FASB issued ASU 2016-15, Statement of Cash 
Flows. This standard addresses eight specific cash flow issues with the objective of reducing the existing 
diversity in practice in how certain cash receipts and cash payments are presented and classified and applies to 
all entities, including both business entities and not-for-profit entities that are required to present a statement 
of cash flows. ASU 2016-15 will take effect for fiscal years beginning after December 15, 2018, and interim 
periods within fiscal years beginning after December 15, 2019. Alliant has not yet assessed whether the 
adoption of the ASU will have a material impact on Alliant’s consolidated financial statements. 


In March 2016, the FASB issued ASU No. 2016-09, Improvements to Employee Share-Based Payment 
Accounting. The standard simplifies the accounting for share-based payment transactions, including the 
income tax consequences, classification of awards as either equity or liabilities, and classification of the 
statement of cash flows. ASU No. 2016-09 is effective for annual periods beginning after December 15, 2017, 
with early adoption permitted. Alliant has not yet assessed whether the adoption of the ASU will have a 
material impact on Alliant’s consolidated financial statements. 


In March 2016, the FASB issued ASU No. 2016-08, Revenue from Contracts with Customers: Principal 
versus Agent Consideration. This standard requires an entity to evaluate whether it is the principal or agent for 
each specified good or service promised in a contract with a customer. ASU No. 2016-08 is effective for fiscal 
periods beginning after December 15, 2019. Alliant has not yet assessed whether the adoption of the ASU will 
have a material impact on Alliant’s consolidated financial statements. 


In February 2016, the FASB issued ASU No. 2016-02, Leases, which changes the presentation of leases in the 
financial statements. Under this standard, the entity presents all leases on the balance sheet. For non-public 
entities, ASU No. 2016-02 is effective for fiscal years beginning after December 15, 2019, with early adoption 
permitted, and is effective for interim periods in the year of adoption. Alliant has not yet assessed whether the 
adoption of the ASU will have a material impact on Alliant’s consolidated financial statements. 


In January 2016, the FASB issued ASU No. 2016-01, Recognition and Measurement of Financial Assets and 
Liabilities. This standard allows non-public entities to elect to not disclose the fair value of financial 
instruments measured at amortized cost. ASU No. 2016-01 is effective for fiscal periods beginning after 
December 15, 2018. Alliant has not yet assessed whether the adoption of the ASU will have a material impact 
on Alliant’s consolidated financial statements. 


In November 2015, the FASB issued ASU No. 2015-17, Balance Sheet Classification of Deferred Taxes. This 
update requires entities to classify deferred tax liabilities and assets as noncurrent in a classified statement of 
financial position. The amendments must be applied either prospectively to all deferred tax liabilities and 
assets or retrospectively to all periods presented and early adoption is permitted. ASU No. 2015-17 is 
effective for financial statements issued for annual periods beginning after December 15, 2017, and interim 
periods within annual periods beginning after December 15, 2018. Alliant has not yet assessed whether the 
adoption of the ASU will have a material impact on Alliant’s consolidated financial statements. 


In September 2015, the FASB issued ASU No. 2015-16, Business Combinations: Simplifying the Accounting 
for Measurement-Period Adjustments. The standard requires the acquirer to recognize adjustments to 
provisional amounts that are identified during the measurement period for a business combination in the 
reporting period in which the adjustment amount is determined. Additionally, it requires acquirers to present 
separately on the face of the income statement, or disclose in the notes, the portion of the amount recorded in 
current-period earnings by line item that would have been recorded in previous reporting periods if the 
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adjustment to the provisional amounts had been recognized as of the acquisition date. ASU No. 2015-16 is 
effective for fiscal years beginning after December 15, 2016. Alliant has not yet assessed whether the 
adoption of the ASU will have a material impact on Alliant’s consolidated financial statements. 


In April 2015, the FASB issued ASU No. 2015-03, Simplifying the Presentation of Debt Issuance Costs, 
which changes the presentation of debt issuance costs in financial statements. Under this standard, an entity 
presents such costs in the balance sheet as a direct deduction from the related debt liability rather than as an 
asset. Amortization of the costs is reported as interest expense. ASU No. 2015-03 is effective for fiscal years 
beginning after December 15, 2015, and interim periods beginning after December 15, 2016. Alliant applied 
the ASU retrospectively and reclassified the deferred financing costs of $50.5 million to offset long-term debt 
on the December 31, 2015 balance sheet. The adoption did not have a material impact on the consolidated 
statements of operations or cash flows. 


In August 2014, the FASB issued ASU No. 2014-15, Disclosures of Uncertainties about an Entity’s Ability to 
Continue as a Going Concern. This standard provides guidance on disclosing going concern uncertainties in 
the financial statements. The standard requires management to perform interim and annual assessments of the 
entity’s ability to continue as a going concern within one year of the issuance of the financial statements. ASU 
No. 2014-15 is effective for annual periods ending after December 31, 2016. Alliant has not yet assessed 
whether the adoption of the ASU will have a material impact on Alliant’s consolidated financial statements. 


In June 2014, the FASB issued ASU No. 2014-12, Accounting for Share-Based Payments When the Terms of 
an Award Provide That a Performance Target Could Be Achieved after the Requisite Service Period, which 
applies to reporting entities that grant their employees share-based awards where the terms of the award 
provide a performance target that affects vesting and the performance target can be achieved after the requisite 
service period. The standard requires that he performance target is accounted for as a performance condition 
in accordance with Topic 718 and is effective for annual periods and interim periods within those annual 
periods beginning after December 15, 2015. The adoption did not have a material impact on Alliant’s 
consolidated financial statements. 


In May 2014, the FASB issued ASU No. 2014-09, Revenue from Contracts with Customers, which outlines a 
single comprehensive model for all entities to use in accounting for revenue arising from contracts with 
customers. The new standard supersedes most existing revenue recognition guidance, including industry-
specific guidance. ASU No. 2014-09 will be effective for Alliant’s annual financial statements for 2018 and 
interim financial statements for 2019, and may be applied either 1) retrospectively to each prior reporting 
period presented or 2) retrospectively with the cumulative effect of initially applying the ASU recognized at 
the date of initial application. In August 2015, the FASB issued ASU No. 2015-14, Revenue from Contracts 
with Customers (Topic 606): Deferral of the Effective Date, which defers the effective date of ASU No. 2014-
09 by one year for all entities and permits early adoption on a limited basis. Alliant has not yet assessed 
whether the adoption of the ASU will have a material impact on Alliant’s consolidated financial statements. 


The Private Company Council of the FASB (“PCC”) has issued a number of pronouncements specifically for 
entities that are not required to file or furnish financial statements with the Securities and Exchange 
Commission or another domestic or foreign regulatory agency, or otherwise make financial statements 
publicly available. Alliant is not required to, and does not anticipate that it will, implement PCC 
pronouncements and therefore does not believe that any of these pronouncements will have an impact on 
Alliant’s consolidated financial statements. 


3. MERGER TRANSACTION 


As discussed in Note 1, Alliant Holdings entered into the Stone Point Merger Transaction on August 14, 2015. 
Under the terms of this transaction, holders of Alliant Holdings Class A, Class B, and Class C units were 
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offered cash consideration of $11.45, $6.45 and $6.45 per unit, respectively. Certain holders of Class A, 
Class B and Class C units elected to exchange their holdings for units in Alliant.  


Concurrent with the Stone Point Merger Transaction, Alliant entered into a new debt facility (Note 8). The 
total consideration received in the Stone Point Merger Transaction was $3,341.4 million, consisting of debt 
proceeds of $1,870.7 million, proceeds from new shareholders of $684.9 million and $785.8 million relating 
to continuing owners who exchanged their shares of Alliant Holdings for units in Alliant. The proceeds were 
primarily used to pay off existing debt of $1,573.2 million and call premium of $28.2 million, to pay selling 
shareholders $950.6 million, and to pay merger transaction costs of approximately $58.2 million, including 
approximately $4.7 million and $53.5 million of such costs that were expensed or were capitalized as deferred 
financing costs, respectively.  


As a result of the Stone Point Merger Transaction, Alliant recorded customer lists of $1,784.9 million, 
restrictive covenants of $135.9 million, trade name of $92.4 million, and goodwill of $1,831.9 million. These 
amounts reflect the results of Alliant’s purchase price allocation, based upon estimated valuations of acquired 
assets and liabilities.  


4. ACQUISITIONS 


Alliant’s acquisitions may include provisions for contingent additional consideration based on future financial 
results of the acquired companies. In accordance with ASC 805, Business Combinations, contingent future 
cash payments related to acquisitions are recognized at estimated fair value as of the acquisition date, and 
such amount is included in the determination of the acquisition date purchase price. Any subsequent changes 
in the fair value of the contingent future cash payments are recognized in earnings in the period that the 
change occurs.  


The basic structure for an acquisition by Alliant generally includes employment agreements with the 
employee shareholders of the acquired company. Compensation under these agreements, which is consistent 
with prevailing market rates, is generally in the form of salary, plus an incentive-based bonus. Such amounts 
are expensed as incurred. 


In connection with acquisitions, Alliant records the estimated fair value of the net tangible assets purchased 
and the fair value of the identifiable intangible assets purchased, which typically consist of purchased 
customer accounts and noncompete agreements. Purchased customer accounts primarily represent the present 
value of the underlying cash flows expected to be received over the estimated future renewal periods of the 
insurance policies comprising those purchased customer accounts. Noncompete agreements are valued based 
on their duration and any unique features of particular agreements. The valuation of purchased customer 
accounts and noncompete agreements involves significant estimates and assumptions. Any change in 
assumptions could affect the carrying value of purchased customer accounts or noncompete agreements. 


On July 29, 2016, Alliant acquired Mesirow Insurance Services, Inc. and its subsidiaries (“MIS”) pursuant to 
a stock purchase agreement. MIS is a provider of property and casualty, employee benefits, and risk 
management services. The aggregate purchase price was $318.9 million and included cash of $280.1 million, 
Class A units with an estimated fair value of $32.8 million, and an accrued liability of $6.0 million relating to 
potential contingent purchase payments. The excess of the purchase price over the estimated aggregate 
tangible net assets acquired of $4.4 million was $314.5 million, which has been estimated to consist of 
customer lists of $127.7 million, restrictive covenants of $7.7 million, trade name of $1.6 million, and 
goodwill of $177.5 million. Transaction costs relating to this acquisition amounted to $1.3 million and are 
expensed in the period incurred. Alliant estimated the fair value of the contingent consideration to be 
$6.0 million at the close of the transaction, which was determined using a discounted cash flow methodology 
with probability simulations based on financial forecasts determined by Alliant that includes assumptions 
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about growth in earnings before interest, taxes, depreciation, and amortization over three years, and discount 
rates. Alliant has recorded the contingent consideration of $6.1 million as of December 31, 2016, within other 
long-term liabilities, and remeasures contingent consideration at fair value at each reporting period with 
changes recognized in earnings (see Note 5). The total remaining maximum contingent consideration payable 
is $31.0 million and the minimum is zero, payable in cash.  


On February 1, 2016, Alliant acquired the assets of John F. Throne & Co. Insurance Marketing, Inc. 
(“Throne”) a provider of property and casualty and risk management services. The aggregate purchase price 
was $50.2 million and included cash of $39.9 million, Class A units with an estimated fair value of 
$9.6 million, and an accrued liability of $0.7 million relating to potential contingent purchase payments. The 
excess of the purchase price over the estimated aggregate tangible net assets acquired of $0.5 million was 
$49.7 million, which has been estimated to consist of customer lists of $20.3 million, restrictive covenants of 
$2.1 million, trade name of $0.2 million, and goodwill of $27.1 million. Transaction costs relating to this 
acquisition amounted to $0.4 million and are expensed in the period incurred. Alliant estimated the fair value 
of the contingent consideration to be $0.7 million at the close of the transaction, which was determined using 
a discounted cash flow methodology with probability simulations based on financial forecasts determined by 
Alliant that includes assumptions about growth in earnings before interest, taxes, depreciation, and 
amortization over three years, and discount rates. Alliant has recorded the contingent consideration of 
$0.7 million as of December 31, 2016, within other long-term liabilities, and remeasures contingent 
consideration at fair value at each reporting period with changes recognized in earnings (see Note 5). The total 
remaining maximum contingent consideration payable is $12.0 million and the minimum is zero, payable in 
cash and in Class A units.  


On July 1, 2015, Alliant acquired Preferred Concepts Holdings, LLC and its subsidiaries (“PCH”) pursuant to 
a stock purchase agreement. PCH’s subsidiaries are engaged in the business of property and casualty and 
underwriting services. The aggregate purchase price was $91.4 million and included cash of $72.5 million, 
Class A units with an estimated fair value of $10.0 million, and an accrued liability of $8.9 million relating to 
potential contingent purchase payments. The excess of the purchase price over the estimated aggregate 
tangible net assets acquired of $2.4 million was $89.0 million, which has been estimated to consist of 
customer lists of $44.4 million, restrictive covenants of $5.1 million, trade name of $0.4 million, and goodwill 
of $39.1 million. Transaction costs relating to this acquisition amounted to $1.0 million and are expensed in 
the period incurred. Alliant estimated the fair value of the contingent consideration to be $8.9 million at the 
close of the transaction, which was determined using a discounted cash flow methodology based on financial 
forecasts determined by Alliant that includes assumptions about growth in earnings before interest, taxes, 
depreciation, and amortization over three years, and discount rates. Alliant has recorded the contingent 
consideration of $0.0 million and $9.4 million as of December 31, 2016 and 2015, respectively, within other 
long-term liabilities, and remeasures contingent consideration at fair value at each reporting period with 
changes recognized in earnings (see Note 5). The total remaining maximum contingent consideration payable 
is $32.5 million and the minimum is zero, payable in cash and in Class A units.  


Effective July 1, 2015, Alliant acquired the assets of Todd Garibaldi Insurance Agency (“TGI”). TGI is a 
provider of property and casualty and risk management services. The aggregate purchase price was 
$14.6 million and included cash of $10.0 million, Class A units with an estimated fair value of $4.6 million, 
and an accrued liability of $20,000 relating to potential contingent purchase payments. The purchase price has 
been estimated to consist of customer lists of $6.9 million, restrictive covenants of $1.0 million, and goodwill 
of $6.7 million. Transaction costs relating to this acquisition amounted to $0.2 million and are expensed in the 
period incurred. Alliant estimated the fair value of the contingent consideration to be $20,000 at the close of 
the transaction, which was determined using a discounted cash flow methodology based on financial forecasts 
determined by Alliant that includes assumptions about growth in earnings before interest, taxes, depreciation, 
and amortization over three years, and discount rates. Alliant has recorded the contingent consideration of 
$24,000 and $21,000 as of December 31, 2016 and 2015, respectively, within other long-term liabilities, and 
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remeasures contingent consideration at fair value at each reporting period with changes recognized in earnings 
(see Note 5). The total remaining maximum contingent consideration payable is $2.1 million and the 
minimum is zero, payable in cash and in Class A units. 


On February 2, 2015, Alliant acquired all the outstanding stock of QBE U.S. Agencies, Inc. and its 
subsidiaries (“QBE”). QBE’s direct and indirect subsidiaries, including Community Association Underwriters 
of America, Inc., Deep South Surplus, Inc., S.I.U., LLC, DSCM Inc., and Deep South Surplus of Texas, L.P., 
are engaged in the business of insurance services and administering insurance claims. The aggregate purchase 
price was $230.5 million, all of which was cash. The excess of the purchase price over the estimated aggregate 
tangible net assets acquired of $25.7 million was $204.8 million, which has been estimated to consist of 
customer lists of $64.8 million, restrictive covenants of $2.7 million, trade name of $4.2 million, and goodwill 
of $133.1 million. Transaction costs relating to this acquisition amounted to $2.9 million and are expensed in 
the period incurred. Alliant estimated the fair value of the contingent consideration to be zero at the close of 
the transaction, which was determined using a discounted cash flow methodology based on financial forecasts 
determined by Alliant that indicates assumptions about growth in revenue over two to five years, and discount 
rates. In October 2016 Alliant entered into a confidential settlement agreement relating to the resolution of 
potential claims in connection with this acquisition. The terms of the settlement agreement included a 
$30.0 million cash settlement payment to Alliant along with the release of $32.5 million held in escrow. 
Additionally, the total maximum contingent consideration payable is zero. The settlement and escrow funds 
were paid in December 2016. The settlement is included in other operating expenses in the consolidated 
statements of operations and comprehensive loss.  


The following table summarizes the fair values of the assets acquired and liabilities assumed at the date of the 
acquisitions described above (in thousands): 


Mesirow Throne PCH TGI QBE


2016 2016 2015 2015 2015


Current assets 60,062$  8,474$    30,870$  -     $        62,620$   
Intangible assets 137,040 22,510   49,953   7,933      71,716     
Goodwill 177,460 27,158   39,047   6,679      133,062   
Other noncurrent assets 936        160        844        -              6,280      


           Total assets acquired 375,498 58,302   120,714 14,612    273,678   


Current liabilities 56,573   8,106     29,343   -              42,568     
Noncurrent liabilities 12          -             -             -              656         


           Total liabilities assumed 56,585   8,106     29,343   -              43,224     


Net assets acquired 318,913$ 50,196$  91,371$  14,612$   230,454$  


For the year ended December 31, 2016, Alliant had other acquisitions and purchased customer lists for a total 
amount of $9.8 million and $23.7 million, respectively. For the period from August 14, 2015 to December 31, 
2015 and the period from January 1, 2015 to August 13, 2015, Alliant had other acquisitions with a total 
purchase price of $8.9 million and $14.8 million, respectively, in cash and units. 


Effective December 31, 2014, Alliant acquired all the outstanding stock of Worth Corporate Planning, Inc. 
(and its subsidiary American Benefits Consulting, LLC) and American Benefits and Compensation Systems, 
Inc., and the assets of ABC Benefits Consulting PA, LLC (collectively known as “ABC”). Alliant estimated 
the fair value of the contingent consideration to be $9.6 million at the close of the transaction, which was 
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determined using a discounted cash flow methodology based on financial forecasts determined by Alliant that 
includes assumptions about growth in earnings before interest, taxes, depreciation, and amortization over three 
years, and discount rates. Alliant has recorded the contingent consideration of $16.5 million and $11.2 million 
as of December 31, 2016 and 2015, respectively, within other long-term liabilities, and remeasures contingent 
consideration at fair value at each reporting period with changes recognized in earnings (see Note 5). The total 
remaining maximum contingent consideration payable is $17.4 million and the minimum is zero, payable in 
cash and in Class A units.  


Effective December 1, 2014, Alliant acquired the assets of The Camps Group, LLC (“Camps”). The aggregate 
purchase price included an accrued liability relating to potential contingent purchase payments. Alliant 
estimated the fair value of the contingent consideration to be $1.5 million at the close of the transaction, which 
was determined using a discounted cash flow methodology based on financial forecasts determined by Alliant 
that includes assumptions about growth in earnings before interest, taxes, depreciation, and amortization over 
three to four years, and discount rates. Alliant has recorded the contingent consideration of $2.9 million and 
$1.7 million as of December 31, 2016 and 2015, respectively, within other long-term liabilities, and 
remeasures contingent consideration at fair value at each reporting period with changes recognized in earnings 
(see Note 5). The total remaining maximum contingent consideration payable is $5.3 million and the 
minimum is zero, payable in cash and in Class A units.  


Effective August 31, 2014, Alliant acquired the assets of Moloney, O’Neill, Corkery & Jones, Inc. and all the 
outstanding stock of Moloney & O’Neill Life, Inc. and Corkery & Jones Benefits, Inc. (collectively known as 
“Moloney”). The aggregate purchase price included an accrued liability of $5.6 million relating to potential 
contingent purchase payments. Alliant estimated the fair value of the contingent consideration to be 
$5.6 million at the close of the transaction, which was determined using a discounted cash flow methodology 
based on financial forecast determined by Alliant that includes assumptions about growth in earnings before 
interest, taxes, depreciation, and amortization over three years, and discount rates. Alliant has recorded 
contingent consideration of $10.2 million and $8.2 million as of December 31, 2016 and 2015, respectively, 
within other current liabilities, and remeasures contingent consideration at fair value at each reporting period 
with changes recognized in earnings (see Note 5). The total remaining maximum contingent consideration 
payable is $12.4 million and the minimum is zero, payable in cash and in Class A units.  


5. FAIR VALUE MEASUREMENTS 


ASC 820, Fair Value Measurements, defines fair value as the exchange price that would be received for an 
asset or paid to transfer a liability (an exit price) in the principal or most advantageous market for the asset or 
liability in an orderly transaction between market participants at the measurement date. ASC 820 establishes a 
fair value hierarchy that prioritizes the inputs used to measure fair value. This hierarchy requires entities to 
maximize the use of observable inputs and minimize the use of unobservable inputs. The three levels of inputs 
used to measure fair value are as follows: 


Level 1 — Quoted prices in active markets for identical assets or liabilities. 


Level 2 — Observable inputs other than quoted prices included in Level 1, such as quoted prices for similar 
assets and liabilities in active markets; quoted prices for identical or similar assets and liabilities in markets 
that are not active; or other inputs that are observable or can be corroborated by observable market data. 


Level 3 — Unobservable inputs that are supported by little or no market activity and that are significant to the 
fair value of the assets or liabilities. This includes certain pricing models, DCF methodologies, and similar 
techniques that use significant unobservable inputs. 
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ASC 820 requires Alliant to maximize the use of observable inputs and minimize the use of unobservable 
inputs. If a financial instrument uses inputs that fall in different levels of the hierarchy, the instrument will be 
categorized based upon the lowest level of input that is significant to the fair value calculation. 


Alliant’s financial assets and liabilities measured at fair value on a recurring basis consist of cash equivalents, 
derivative financial instruments, and liabilities for contingent consideration arising from business combination 
transactions. 


Alliant’s financial assets and liabilities measured at fair value on a recurring basis consist of cash equivalents, 
derivative financial instruments, and liabilities for contingent consideration arising from business combination 
transactions. Certain other assets and liabilities are not measured at fair value on an ongoing basis but are 
subject to fair value measurement in certain circumstances, for example, when evidence of impairment exists. 
Alliant has categorized all financial assets and liabilities that are measured at fair value on a recurring basis 
into the most appropriate level within the fair value hierarchy based on the inputs used to determine the fair 
value at the measurement date in the table below. 


Assets and liabilities measured at fair value on a recurring basis as of December 31, 2016 and 2015 are 
summarized below (in thousands): 


Level 1 Level 2 Level 3


Assets:
   Cash equivalents (a) 26,477$ -     $     -     $      
   Interest rate swaps (c) -            635       -             


Total assets at fair value 26,477$ 635$     $         


Liabilities:
   Interest rate swaps (b) -     $       7,588$  -     $       
   Contingent consideration (c) -            -            48,772   


Total liabilities at fair value -     $      7,588$  48,772$ 


Level 1 Level 2 Level 3


Assets — cash equivalents (a) 474$      -     $     -     $      


Total assets at fair value 474$      -     $     -     $      


Liabilities:
   Interest rate swaps (b) -     $      4,966$  -     $      
   Contingent consideration (c) -            -            45,548   


Total liabilities at fair value -     $       4,966$  45,548$  


2016


2015


 


a) Cash equivalents include money market accounts held at various financial institutions. This amount 
includes Alliant’s own accounts and the fiduciary accounts. 
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b) Interest rate cap and interest rate swap positions are valued by a pricing model that uses readily 
observable market parameters. The inputs include prevailing interest rate swap curves and the terms of the 
hedges that Alliant has locked in. 
 


c) Consideration for some acquisitions made by Alliant includes contingent consideration arrangements, 
which are included in other current and long-term liabilities, as appropriate, in the accompanying 
consolidated balance sheets. The contingent consideration is measured at fair value on a recurring basis 
using significant unobservable inputs (Level 3). Contingent consideration is measured by discounting to 
present value the contingent payments expected to be made based on Alliant’s estimates of certain 
financial targets expected to result from the acquisitions. 


There were no transfers between Levels 1, 2 and 3 of the fair value hierarchy during 2016 or 2015.  


Changes in Level 3 Recurring Fair Value Measurements — The table below provides information on the 
valuation technique, significant unobservable inputs and the rates utilized by Alliant in measuring fair value 
on a recurring basis of the Level 3 liabilities at December 31, 2016 and 2015 (in thousands):  


Valuation Unobservable Weighted-Average


Fair Value Technique Input Rate


Contingent consideration 48,772$   Discounted cash Discount rate 4.84%


Valuation Unobservable Weighted-Average


Fair Value Technique Input Rate


Contingent consideration 45,548$   Discounted cash Discount rate 11.3%


December 31, 2016


December 31, 2015


 


Alliant determines the fair value for its contingent consideration obligations using an income approach 
whereby Alliant assesses the probability and timing of the achievement of the applicable milestones, which 
are based on contractually negotiated financial or operating targets that vary by acquisition transaction, such 
as earnings before interest, taxes, depreciation and amortization, and commission revenue. The contingent 
payments are estimated using a probability-weighted multi-scenario analysis of expected future performance 
of the acquired businesses. Alliant then discounts these expected payment amounts to calculate the fair value 
as of year-end. Alliant’s management evaluates the underlying projections and other related factors used in 
determining fair value each period and makes updates when there have been significant changes in 
management’s expectations.  


The principal significant unobservable input used in the valuations of Alliant’s contingent consideration 
obligations, in addition to the estimated future payments, is a risk-adjusted discount rate. An increase in the 
discount rate will result in a decrease in the fair value of contingent consideration. Conversely, a decrease in 
the discount rate will result in an increase in the fair value of contingent consideration. 


A reconciliation of the fair value of contingent consideration liabilities for the years ended December 31, 2016 
and 2015 is as follows (in thousands): 
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2016 2015


Fair value at beginning of year 45,548$   26,789$    


Contingent consideration — current year acquisitions 7,373      8,923       


Remeasurement of fair value 46            12,120      


Payment of contingent consideration (4,195)    (2,284)      


Fair value at end of year 48,772$   45,548$     


The remeasurement of fair value for the years ended December 31, 2016 and 2015 is included in the change of 
accrued expenses and accounts payable and other assets and liabilities within the consolidated statements of 
cash flows and included in other operating expenses within the consolidated statements of operations and 
comprehensive loss. 


6. PROPERTY AND EQUIPMENT 


At December 31, 2016 and 2015, property and equipment consists of the following (in thousands): 


2016 2015


Furniture, equipment and software 40,857$   29,253$    
Leasehold improvements 7,523      6,316       


48,380    35,569      


Less accumulated depreciation (17,701)   (4,512)       


Property and equipment — net 30,679$   31,057$     


Depreciation expense was $13.7 million, $4.6 million, $5.5 million, and $6.4 million for the year ended 
December 31, 2016, the period from August 14, 2015 to December 31, 2015, the period from January 1, 2015 
to August 13, 2015, and the year ended December 31, 2014, respectively. 
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7. GOODWILL AND INTANGIBLE ASSETS 


Goodwill — The changes in the carrying amounts of goodwill for the year ended December 31, 2016, the 
period from August 14, 2015 to December 31, 2015, the period from January 1, 2015 to August 13, 2015, and 
the year ended December 31, 2014, are as follows (in thousands): 


Successor’s Predecessor’s


Basis Basis


Successor’s Period from Period from Predecessor’s


Basis August 14, January 1, Basis


Year Ended 2015 to 2015 to Year Ended


December 31, December 31, August 13, December 31,


2016 2015 2015 2014


Balance — beginning of period 1,831,921$    -     $           1,239,430$   1,132,845$  
Acquired during period 216,876       -                 188,227       105,290      
Additional consideration for prior
  periods’ acquisitions -                 -                 145             1,295         
Stone Point Merger Transaction 2,775           1,831,921     -                 -                


Balance — end of period 2,051,572$    1,831,921$    1,427,802$   1,239,430$  


 


Intangible Assets — At December 31, 2016 and 2015, intangible assets consist of the following (in 
thousands): 


2016 2015


Restrictive covenants 143,031$       135,882$       
Accumulated amortization (90,957)        (26,948)         


           Net restrictive covenants 52,074          108,934         


Customer lists 1,946,641     1,793,779      
Accumulated amortization (188,428)      (52,194)         


           Net customer lists 1,758,213     1,741,585      


Trade names 92,716          92,368           
Accumulated amortization (713)              (81)                


           Net trade names 92,003          92,287           


Total intangible assets — net 1,902,290$    1,942,806$    


 


Amortization expense of $209.8 million, $79.9 million, $77.6 million, and $134.8 million was recorded for 
the year ended December 31, 2016, the period from August 14, 2015 to December 31, 2015, the period from 
January 1, 2015 to August 13, 2015, and the year ended December 31, 2014, respectively. 


Estimated amortization expenses for the years ending December 31 are as follows (in thousands): 
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2017 185,143$     
2018 152,855       
2019 147,646       
2020 146,082       
2021 142,232       
Thereafter 1,037,222    


Total 1,811,180$  
 


Alliant has trade names with indefinite lives of $90.2 million. 


Alliant acquired lease intangible assets for $8.8 million which are amortized over the leases remaining terms, 
which range from one to six years and is included in other assets. Amortization expense of the lease intangible 
assets for the year ended December 31, 2016 and the period from August 14, 2015 to December 31, 2015 was 
$1.8 million and $0.8 million, respectively. 


In accordance with ASC 350, Intangibles – Goodwill and Other, Alliant performs an annual impairment test 
for goodwill and intangible assets with indefinite lives in the fourth quarter of the year using financial 
information as of September 30, or more frequently if an event occurs or circumstances change that would 
more likely than not reduce the fair value of a reporting unit below its carrying amount. Such indicators 
include, but are not limited to, a sustained significant decline in the value of Alliant or a significant decline in 
expected future cash flows due to changes in Alliant-specific factors or the broader business climate. The 
evaluation of such factors requires considerable judgment. Any adverse change in these factors could have a 
significant impact on the recoverability of goodwill and intangible assets and could have a material impact on 
Alliant’s consolidated financial statements. There were no indicators of possible impairment of Alliant’s 
goodwill during the years ended December 31, 2016 and 2015. 


Alliant operates in multiple business units, including transportation. Alliant made a decision to wind down its 
transportation unit in 2016. This unit continues to have operations in 2017. As a result of this event, Alliant 
determined whether the carrying values of definite-lived intangible assets and property and equipment may 
not be recoverable or whether the carrying value of indefinite-lived intangible assets were impaired. Alliant 
used the income approach to determine the fair value of the definite and indefinite-lived intangible assets, 
which included customer lists, covenants, trademarks and property and equipment, and determined that the 
fair value of these assets were lower than their carrying value. For the year ended December 31, 2016, Alliant 
determined that the carrying value of the transportation units definite-lived assets of customer lists and 
covenants and computer software exceeded its estimated future cash flows and recorded a non-cash 
impairment charge of $16.8 million and $1.4 million and $0.3 million, respectively. Additionally, the carrying 
value of its indefinite-lived assets of trademarks exceeded its estimated future cash flows and a non-cash 
impairment charge of $1.5 million was recorded based on the difference between the carrying value and the 
estimated future value of these assets. These impairment charges are included in other operating expenses 
within the consolidated statements of operations and comprehensive loss. For the year ended December 31, 
2015, there were no indicators of possible impairment of Alliant’s intangible assets.  


In connection with the long-lived assets impairment charges, Alliant recorded a deferred tax benefit of 
$10.0 million to its income tax provision. 
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8. DEBT 


Alliant’s debt as of December 31, 2016 and 2015 consists of the following (in thousands): 


2016 2015


Senior notes 535,000$   535,000$      
Senior Credit Facility — term loan 1,319,900  1,333,300     
Senior Credit Facility — incremental term loan 278,600     -                 
Senior Credit Facility — line of credit -               -                 


           Total 2,133,500 1,868,300     


Less unamortized debt issuance costs (47,338)     (50,548)        
Less discount on issuance of long-term debt (6,017)       (4,093)          
Less current portion of long-term debt (16,200)     (13,400)        


Long-term debt — net of current portion 2,063,945$ 1,800,259$    


In connection with the acquisition of MIS, Alliant entered into a joinder and amendment agreement, dated 
July 29, 2016 (“Joinder and Amendment Agreement”), to the Senior Credit Facility. Pursuant to the terms of 
the Joinder and Amendment Agreement, Alliant has incurred incremental term loans of $280.0 million (“2016 
Term Loan”). The 2016 Term Loan will bear interest at the London InterBank Offered Rate (“LIBOR”) plus 
4.0% or prime plus 3.0%. The 2016 Term Loan expires on August 14, 2022. 


The net proceeds from the 2016 Term Loan were used to finance in part the consideration paid in connection 
with the acquisition of MIS, to pay fees and expense related to the acquisition of MIS and the associated 
financing, and for certain other purposes.  


On August 14, 2015, Alliant entered into a credit agreement providing for a term loan (the “2015 Senior Term 
Loan”) of $1,340.0 million and issued senior notes totaling $535.0 million (collectively, the “2015 Senior 
Credit Facility”). Concurrently, Alliant paid off the existing Senior Term Loans of $1,123.0 million as well as 
the existing senior notes totaling $450.0 million. Included in loss on extinguishment of debt in the 
consolidated statement of operations and comprehensive loss for the period from August 14, 2015 to 
December 31, 2015, are previously unamortized deferred financing costs of $24.4 million and $6.1 million of 
unamortized discount. In connection with paying off the senior notes, Alliant paid a call premium of 
$28.2 million which is included in the loss on extinguishment of debt in the accompanying consolidated 
statement of operations and comprehensive loss for the period from August 14, 2015 to December 31, 2015. 
Under the Senior Credit Facility, $200.0 million is available as a revolving line of credit that expires on 
August 14, 2020. The 2015 Senior Term Loan expires on August 14, 2022. The 2015 senior notes are due on 
August 1, 2023. Borrowings for the 2015 Senior Term Loan bear interest based on either LIBOR plus a 
maximum of 3.50% or prime plus a maximum of 2.50% at Alliant’s option, provided that if at any time the 
LIBOR rate is less than 1.00%, then the LIBOR rate will be deemed at such time to be equal to 1.00%, and if 
the prime rate is less than 2.00%, then the prime rate will be deemed at such time to equal 2.00%. Revolving 
loans bear interest based on either LIBOR plus a maximum of 3.50% or prime plus a maximum of 2.50%, at 
Alliant’s option. Additionally, there is a maximum commitment fee of 0.50% on the unused portion of the 
revolving loan commitment. The weighted-average interest rate in effect was 4.84% and 4.50% December 31, 
2016 and 2015, respectively. 
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The proceeds of the 2015 Senior Credit Facility were used for acquisition financing and for general corporate 
purposes. Additionally, the revolving loan commitment is available on a revolving basis for loans 
denominated in U.S. dollars and for letters of credit. The amount available under the term loan facility can be 
increased subject to the terms of the credit agreement including, with respect to the additional facility, 
compliance with a maximum senior leverage ratio. 


The 2015 Senior Term Loan contains provisions that limit the payment of dividends or other distributions to 
unit holders and which limit the incurrence of indebtedness, liens on assets, sale of assets, certain acquisitions, 
investments, and other limitations. Alliant is in compliance with all debt covenants governing its 2015 Senior 
Term Loan indebtedness. Substantially all of the assets of Alliant are pledged as collateral against the 2015 
Senior Term Loan. 


The 2015 senior notes are unsecured and bear interest at 8.25%. Interest payments are due on a semiannual 
basis in February and August of each year until maturity. The indenture governing the 2015 senior notes 
contains provisions that limit Alliant’s ability to incur additional indebtedness, which limit the payment of 
certain dividends and distributions to partners, and which limit the incurrence of asset sales, certain 
acquisitions, investments and other limitations. Alliant is in compliance with all debt covenants governing its 
2015 senior notes. 


The term loan agreement also includes a provision for an annual mandatory principal prepayments if Alliant 
achieves excess cash flow as defined in the agreement. No mandatory principal prepayments are required in 
2017. 


Maturities of Alliant’s long-term debt as of December 31, 2016, exclusive of any mandatory principal 
prepayments that may be required in years subsequent to 2016, are as follows (in thousands): 


Years Ending


December 31


2017 16,200$     
2018 16,200       
2019 16,200       
2020 16,200       
2021 16,200       
Thereafter 2,052,500  


Long-term debt 2,133,500$  


In February and March 2016, Alliant entered into four interest rate cap agreements, each with a notional 
amount of $100.0 million, (“the 2016 Caps”) that Alliant has designated as cash flow hedges against future 
interest payments associated with a portion of the variable rate 2015 Senior Term Loan. Under the terms of 
the 2016 Caps, should three-month LIBOR exceed 3.50% on a rate reset date during the effective period of 
the caps, Alliant will receive an amount equal to the cap notional multiplied by the three-month LIBOR minus 
3.50%, multiplied by the number of days in the period divided by 360. The 2016 Caps have a 5-year maturity.  


In 2013, Alliant entered into five forward interest rate swap agreements, each with a notional amount of 
$50.0 million (the “2013 Swaps”) that Alliant has designated as cash flow hedges against future interest 
payments. In August 2015, the 2013 Swaps were redesignated and associated with a portion of the variable 
rate 2015 Senior Term Loan. Under the terms of the 2013 Swaps, Alliant receives a three-month LIBOR rate 
and pays a fixed rate of approximately 1.25%. The 2013 Swaps have an effective date of December 20, 2016, 
and a maturity date of December 20, 2019.  
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During the year ended December 31, 2016, Alliant recognized ($2.1) million, net of income tax benefit of 
$1.1 million in other comprehensive income (loss) representing the decline in fair value of the 2016 Caps and 
2013 Swaps. During the period from August 14, 2015 to December 31, 2015, the period from January 1, 2015 
to August 13, 2015, and the year ended December 31, 2014, Alliant recognized $0.3 million, ($1.4) million 
and ($4.3) million, respectively, in other comprehensive income (loss) representing the decline in fair value of 
the 2013 Swaps, net of income tax expense (benefit) of $0.2 million, $0.9 million and ($2.7) million, 
respectively. The fair value of the 2016 Caps amounted to $0.6 million at December 31, 2016 and is included 
within other long term assets in the accompanying consolidated balance sheets. The fair value of the 2013 
Swaps of $7.6 million and $5.0 million at December 31, 2016 and 2015, respectively, is included in other 
current liabilities and other long-term liabilities in the accompanying consolidated balance sheets. 


9. EQUITY 


Alliant Holdings, L.P. has authorized the issuance of Class A and Class B units. Class A partners are entitled 
to elect the board of directors with each such partner having one vote for each Class A unit held by such 
partner. Pursuant to the Limited Partnership agreement, partners have agreed to delegate their authority to act 
on behalf of Alliant to Alliant’s board of directors. Distributions, to the extent distributable, are made first to 
Class A units that are entitled to receive a preferred return equal to the original issuance price of $5.00 per 
unit. Distributions will then be made among all unitholders of Class A and Class B units, pro rata according to 
the number of units held by each partner. 


Alliant Holdings I, L.P. had authorized the issuance of Class A, Class B, Class C, and Class D units. Class A 
partners were entitled to elect the board of directors with each such partner having one vote for each Class A 
unit held by such partner. Pursuant to the Limited Partnership agreement, partners had agreed to delegate their 
authority to act on behalf of Alliant to Alliant’s board of directors. Distributions, to the extent distributable, 
were made first to Class A units that were entitled to receive a preferred return equal to the original issuance 
price of $5.00 per unit, and second to the Class C units until each Class C unit received an amount equal to 
$5.00 per unit, and third to the Class D units until the Class D return had been achieved. The Class D return 
represented a tracking interest related to certain employees, as calculated on the liquidity event. After the 
aforementioned Class A, Class C and Class D distributions had been satisfied, the remaining funds available 
were to be distributed pro rata among the Class A and Class B partners, according to the number of units held 
by each partner, until a value of $5.00 per unit was achieved, which for the Class A units was in addition to 
the first distribution. Lastly, distributions were to be made among all unitholders of Class A, Class B and 
Class C units, pro rata according to the number of units held by each partner. 


There was $48.0 million, $685.2 million, $9.3 million, and $5.7 million in cash proceeds from sale of Class A 
units, during the year ended December 31, 2016, the period from August 14, 2015 to December 31, 2015, the 
period from January 1, 2015 to August 13, 2015, and the year ended December 31, 2014, respectively. During 
the year ended December 31, 2016, the period from August 14, 2015 to December 31, 2015, the period from 
January 1, 2015 to August 13, 2015, and the year ended December 31, 2014, Alliant repurchased Class A 
units in cash for the amount of approximately $3.2 million, $969.1 million, $3.9 million, and $9.9 million, 
respectively. 


As part of its incentive compensation program, Alliant granted Class B units on an annual basis to certain 
employees. The units were typically granted subject to a five-year vesting term, with one-fifth vesting in each 
year of the five-year term. 


Alliant issued $16.3 million in Class A units to certain employees during the period from January 1, 2015 to 
August 13, 2015, $7.1 million of which was recorded as member receivable. In August 2015, the member 
receivable was settled in connection with the Stone Point Merger Transaction. 
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For the year ended December 31, 2016, the period from August 14, 2015 to December 31, 2015, the period 
from January 1, 2015 to August 13, 2015, and the year ended December 31, 2014, Alliant recognized 
$32.8 million, $9.8 million, $57.6 million, and $9.0 million, respectively, of share-based compensation 
expense under ASC 718 related to the vesting of unvested units. A summary of the status of Alliant’s unvested 
units as of December 31, 2016, 2015, and 2014, and changes during the years then ended, is presented below 
(units in thousands): 


Weighted- Weighted- Weighted- Weighted-


Average Average Average Average


Grant-Date Grant-Date Grant-Date Grant-Date


Class A Fair Value Class B Fair Value Class C Fair Value Class D Fair Value


Units Class A Units Class B Units Class C Units Class D


Predecessor’s


  Basis


Unvested —


  December 31, 2014 2,848            7.40$           18,237     1.49$     3,160    2.92$     1,000      -     $    


  Granted 409               7.42             3,809       1.96       -            -            -             -           
  Vested (2,798)           7.42             (16,187)    1.48       (3,160)   2.92       -             -           
  Forfeited -                    -                 (40)         1.55     -          -            -            -         


Unvested —


  August 13, 2015 459               7.39$           5,819       1.75$     -            -     $     1,000      -     $    


Successor's


  Basis


Unvested —
  August 14, 2015 -                    -     $           -               -     $      -            -     $     -             -     $    


  Granted 23,488          5.00             18,586     0.77       -            -            -             -           
  Vested (34)                5.00             -               -             -            -            -             -           
  Forfeited -                    -                  -               -             -            -            -             -           
  Cancelled -                    -                  -               -             -            -            -             -           


Unvested —
  December 31, 2015 23,454          5.00$           18,586     0.77$     -            -     $     -             -     $    


  Granted 4,150            5.24             22,065     1.09       -            -            -             -           
  Vested (1,084)           5.00             -               -             -            -            -             -           
  Forfeited (525)              5.00             (659)         0.92       -            -            -             -           


Unvested —
  December 31, 2016 25,995          5.04$           39,992     1.01$     -            -     $     -             -     $    


 


For unvested Class A Units, as of December 31, 2016, 2015, and 2014, there was $103.0 million, 
$113.5 million, and $12.6 million, respectively, of total unrecognized compensation cost related to unvested 
share-based compensation arrangements granted. That cost is expected to be recognized over a weighted-
average period of 4.0 years, 3.5 years, and 2.4 years, respectively, and is subject to service and performance 
obligations. 


During 2016 and 2015, Alliant issued Class B Units to employees. Certain of these Class B Units (the “Event 
Units”) were issued to employees that do not vest until the consummation of a change in control or an initial 
public offering (the “Event”). Because the Event is not deemed probable until it occurs, compensation expense 
for the Event Units will not be recognized until it is probable that the employee will satisfy the requisite 
service periods. Upon the Event, all unvested portions of the time-based Event Units vest immediately prior to 
the Event. Performance-based Event Units may vest immediately prior to the Event subject to meeting certain 
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performance conditions. The remaining Class B Units granted (the “Non-Event Units”) do not require the 
Event to occur in order to vest, and vest provided certain service and performance conditions are satisfied. As 
of December 31, 2016, there was approximately $20.2 million of total unrecognized compensation cost related 
to Event Units. For the Non-Event Units, the total unrecognized compensation cost is $16.7 million, which is 
expected to be recognized over a weighted average of 4.2 years.  


10. INCOME TAX 


For the year ended December 31, 2016, the period from August 14, 2015 to December 31, 2015, the period 
from January 1, 2015 to August 13, 2015, and the year ended December 31, 2014, the provision (benefit) for 
income taxes consists of the following (in thousands): 


Successor’s Successor’s Predecessor’s


Basis Basis Basis


Successor’s Period from Period from Predecessor’s


Basis August 14, January 1, Basis


Year Ended 2015 to 2015 to Year Ended


December 31, December 31, August 13, December 31,


2016 2015 2015 2014


Current provision (benefit):
  Federal 12,375$     (131)$      5,519$     (617)$      
  State 3,643          804          1,434       2,512       
  Foreign (40)            7            148         96           


           Total current provision 15,978      680        7,101      1,991      


Deferred benefit:
  Federal (37,327)     (48,310)  (4,770)     (38,373)   
  State 1,713        (8,128)    (210)        (1,423)     


           Total deferred benefit (35,614)     (56,438)  (4,980)     (39,796)   


Total income tax provision (benefit) (19,636)$    (55,758)$ 2,121$     (37,805)$  


  







- 31 - 


Income taxes recorded by Alliant differ from the amounts computed by applying the statutory U.S. federal tax 
rate to income before income taxes. Significant reconciling items for the year ended December 31, 2016, the 
period from August 14, 2015 to December 31, 2015, the period from January 1, 2015 to August 13, 2015, and 
the year ended December 31, 2014 are as follows (in thousands): 


Successor’s Predecessor’s


Basis Basis


Successor’s Period from Period from Predecessor’s


Basis August 14, January 1, Basis


Year Ended 2015 to 2015 to Year Ended


December 31, December 31, August 13, December 31,


2016 2015 2015 2014


U.S. federal income tax at statutory rate (33,413)$ (57,644)$ (15,586)$ (39,331)$   
State income taxes — net of federal benefit 3,482     (4,760)   795         708           
Reversal of uncertain tax positions (44)        -            -             (290)          
Reversal of valuation allowance -            -            -             (30)            
Stock compensation 9,933     3,109     16,233   357           
Meals and entertainment 710        278        358         528           
Nontaxable income -            1            2             77             
Nondeductible transaction costs 83          568        431         -                
Other (387)      2,690     (112)       176           


Total income tax provision (benefit) (19,636)$ (55,758)$ 2,121$     (37,805)$   


 


The tax effects of the significant temporary differences giving rise to Alliant’s net deferred tax liability as of 
December 31, 2016 and 2015, are as follows (in thousands): 


2016 2015


Deferred tax assets:
  Deferred revenue 2,765$    3,344$     
  Accrued compensation 7,445     7,401      
  Accrued professional fees 1,756       5,063       
  Cancellation reserve 2,309     2,161      
  Deferred rent 2,012     1,028      
  Interest rate swaps 2,959     1,923      
  Net operating losses 732        13,610   
  Transaction costs 5,838     6,103      
  Other 7,298     3,802      


           Gross deferred tax assets 33,114   44,435   


Valuation allowance (9)          (7)           


Deferred tax liabilities:
  Purchased intangible assets (588,828) (660,968)
  Deductible goodwill (27,580)  (2,664)    
  Installment sale (2,079)    (2,376)    
  Other (5,667)    (809)       


           Gross deferred tax liabilities (624,154) (666,817)


Net deferred tax liability (591,049)$ (622,389)$
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In assessing the realizability of deferred tax assets, Alliant considers whether it is more likely than not that 
some portion or all of the deferred tax assets will be realized. Alliant is required to record a valuation 
allowance to reduce its net deferred tax asset to the amount that management believes is more likely than not 
to be realized. Annually, Alliant performs an assessment of its deferred tax assets and maintains a valuation 
allowance against a foreign loss. 


For the year ended December 31, 2016, the period from August 14, 2015 to December 31, 2015, the period 
from January 1, 2015 to August 13, 2015, and the year ended December 31, 2014, a reconciliation of Alliant’s 
total gross unrecognized tax benefits, excluding accrued interest, is as follows (in thousands): 


Successor’s Predecessor’s


Basis Basis


Successor's Period from Period from Predecessor’s


Basis August 14, January 1, Basis


Year Ended 2015 to 2015 to Year Ended


December 31, December 31, August 13, December 31,


2016 2015 2015 2014


Balance — beginning of period 5,138$   -$      -$     191$           
Increase related to prior periods -        172      -      -              


Increase related to prior periods of acquired entities -          4,966     -        -               


Increase (decrease) relating to settlements
  with taxing authorities (199)        -         -        (191)             


Balance — end of period 4,939$   5,138$  -$     191$           


 


Alliant’s policy is to record interest and penalties as part of the income tax provision. At December 31, 2016, 
Alliant had no material interest or penalties recorded. Alliant does not expect any significant increases or 
decreases to its unrecognized tax benefits within the next twelve months. Alliant’s tax returns are generally 
subject to examination by the U.S. federal and state taxing authorities beginning in years 2013 and 2012, 
respectively.  


As of December 31, 2016, Alliant had state income tax net operating loss carryforwards of $14.4 million that 
will expire beginning 2022. Alliant incurred a Section 382 ownership change on August 14, 2015; however, 
does not anticipate that this change will result in a limitation on the future utilization of these losses. It is 
possible that future utilization of the losses could be limited if another ownership change were to occur for 
purposes of Section 382. 


11. LEASES 


Alliant leases various facilities and equipment under noncancelable operating leases. These leases generally 
contain renewal and/or purchase options and escalation clauses. 


Minimum aggregate rental commitments at December 31, 2016, under Alliant’s noncancelable operating 
leases having an initial term of more than one year are as follows (in thousands): 
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Years Ending


December 31 Amount


2017 26,045$    
2018 25,835      
2019 23,416      
2020 19,281      
2021 14,190      
Thereafter 17,003      


Total 125,770$   


Total rental expense was $23.3 million, $7.2 million, $11.0 million, and $13.7 million, for the year ended 
December 31, 2016, the period from August 14, 2015 to December 31, 2015, the period from January 1, 2015 
to August 13, 2015, and the year ended December 31, 2014, respectively. 


12. EMPLOYEE BENEFITS 


Alliant has a 401(k) plan (the “Plan”), which covers substantially all employees of Alliant. The Plan allows 
for matching contributions and discretionary profit-sharing contributions. 


Alliant’s contribution expense related to the Plan was $4.7 million, $1.2 million, $3.2 million, and 
$3.1 million for the year ended December 31, 2016, the period from August 14, 2015 to December 31, 2015, 
the period January 1, 2015 to August 13, 2015, and the year ended December 31, 2014, respectively. 


13. RELATED-PARTY TRANSACTIONS 


In connection with the Stone Point Merger Transaction, Alliant entered into a monitoring agreement with 
affiliates of Stone Point and KKR, whereby such entities will provide management services to Alliant. In 2016 
and 2015, the monitoring fee was approximately $4.1 million and $3.9 million, respectively.  


14. BUSINESS CONCENTRATIONS 


A significant portion of Alliant’s commissions and fees are received from insureds in the state of California. 
Accordingly, the occurrence of adverse insurance markets, economic conditions, or regulatory climate in 
California could have a material adverse effect on Alliant. However, Alliant believes, based on the nature of 
its business, diversified customer base and product lines within the states in which it operates, that there is 
minimal risk of a material adverse occurrence due to these concentrations. 


15. CONTINGENCIES 


Other Transitioning Producer Litigation Matters — Alliant’s operating subsidiaries are occasionally 
involved in routine litigation related to the transition of new producers to Alliant from their former employers 
that has arisen in the ordinary course of business. Specifically, the litigation involves the transfer of business 
from the prior brokerage firms. Although an estimate of the possible loss or range of loss cannot be made, the 
conclusions of such matters are not expected to have a material adverse effect on Alliant’s consolidated 
financial statements. 


General Litigation Matters — Alliant’s operating subsidiaries are occasionally involved in routine insurance 
policy-related and employment practices litigation that has arisen in the ordinary course of business. The 
litigation is covered in whole or in part by insurance. Although an estimate of the possible loss or range of loss 
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cannot be made, the conclusions of such matters are not expected to have a material adverse effect on 
Alliant’s consolidated financial statements. 


Self-Insurance — Beginning in March 2009, Alliant became self-insured for employee health, with stop-loss 
coverage for claims in excess of $250,000 per year for each beneficiary. At December 31, 2016 and 2015, 
Alliant has recorded a liability in accrued expenses and accounts payable of approximately $1.9 million and 
$1.3 million, respectively, representing estimated claims incurred, but not yet reported, under the employee 
health coverage plan. 


16. SUBSEQUENT EVENTS 


In January 2017 Alliant entered into an amendment, dated January 24, 2017 (“2017 Amendment”), to the 
2015 Senior Term Loan. Pursuant to the terms of the 2017 Amendment, Alliant consolidated the 2015 Senior 
Term Loan and the 2016 Term Loan and decreased the interest rate margin applicable to the existing term 
loans to LIBOR plus a maximum of 3.25% or prime plus a maximum of 2.25%. 


On April 1, 2017, Alliant acquired all of the outstanding stock of SES Insurance Brokerage Services, Inc. 
(“SES”). SES is engaged in the business of property and casualty and underwriting services for the real estate 
industry. The aggregate purchase price paid in connection with the transaction was approximately 
$15.0 million in cash and units, subject to adjustment for closing working capital and further post-closing 
adjustments, and potential future earn-out payments totaling a maximum of $4.0 million. 


During the period from January 1, 2017 to April 17, 2017 Alliant acquired businesses with a total purchase 
price of $8.0 million, in cash and units. 


Alliant has evaluated subsequent events through April 17, 2017, the date the consolidated financial statements 
were issued. 


* * * * * *  
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INDEPENDENT AUDITORS’ REPORT 
 


To the Board of Directors of  
Alliant Holdings, L.P.  
Newport Beach, California 
 
 
We have audited the accompanying consolidated financial statements of Alliant Holdings, L.P. and its 
subsidiaries ("Alliant"), which comprise the consolidated balance sheets as of December 31, 2015 
(Successor’s Basis) and 2014 (Predecessor’s Basis), and the related consolidated statements of operations 
and comprehensive loss, equity, and cash flows for the period from August 14, 2015 to December 31, 
2015 (Successor’s Basis), the period from January 1, 2015 to August 13, 2015 (Predecessor’s Basis), and 
the years ended December 31, 2014 and 2013 (Predecessor’s Basis), and the related notes to the 
consolidated financial statements. 
 
Management's Responsibility for the Consolidated Financial Statements  


Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
this includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of consolidated financial statements that are free from material misstatement, 
whether due to fraud or error. 
 
Auditors' Responsibility 


Our responsibility is to express an opinion on these consolidated financial statements based on our audits. 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the consolidated financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the consolidated financial statements. The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the Company's preparation and fair presentation of the consolidated financial statements in 
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Company's internal control. Accordingly, we express no 
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the consolidated financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
 
  







Opinion 


In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the financial position of Alliant Holdings, L.P. and its subsidiaries  as of December 31, 2015 
(Successor’s Basis) and 2014 (Predecessor’s Basis), and the results of their operations and their cash 
flows for the period  from August 14, 2015 to December 31, 2015 (Successor’s Basis), the period from 
January 1, 2015 to August 13, 2015 (Predecessor’s Basis), and the years ended December 31, 2014 and 
2013 (Predecessor’s Basis) in accordance with accounting principles generally accepted in the United 
States of America.  
 
Emphasis of Matter 
 
As discussed in Notes 1 and 3 to the consolidated financial statements, in 2015, Alliant Holdings I, L.P. 
and its subsidiaries (predecessor entity) were acquired in a business combination transaction accounted 
for as an acquisition by Alliant Holdings, L.P. (successor entity). As a result of the acquisition, the 
consolidated financial statements for the periods subsequent to the acquisition are presented on a different 
basis of accounting than those for the periods prior to the acquisition and, therefore, are not directly 
comparable. Our opinion is not modified with respect to this matter.  
 


 
 
 
April 29, 2016       
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES


CONSOLIDATED BALANCE SHEETS


AS OF DECEMBER 31, 2015 AND 2014


(In thousands)


Successor’s Predecessor’s


Basis Basis


December 31, December 31,


2015 2014


ASSETS


CURRENT ASSETS:
  Cash and cash equivalents 68,647$            21,639$             
  Fiduciary funds 138,897            102,063             
  Premiums and commissions receivable — net 269,705            200,843             
  Income taxes receivable 3,959                18,079               
  Deferred tax assets 36,778              26,347               


  Other 4,327                5,048                 


           Total current assets 522,313            374,019             


PROPERTY AND EQUIPMENT — Net 31,057              15,318               


GOODWILL 1,831,921         1,239,430          


INTANGIBLE ASSETS — Net 1,942,806         721,441             


DEFERRED FINANCING COSTS — Net 50,548              28,669               


OTHER ASSETS 52,070              10,138               


TOTAL 4,430,715$       2,389,015$        


(Continued)
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES


CONSOLIDATED BALANCE SHEETS


AS OF DECEMBER 31, 2015 AND 2014


(In thousands, except units)


Successor’s Predecessor’s


Basis Basis


December 31, December 31,


2015 2014


LIABILITIES AND EQUITY


CURRENT LIABILITIES:
  Commissions payable 42,710$             33,092$             
  Insurance premiums payable 329,757             243,927             
  Current portion of long-term debt 13,400               5,646                 
  Accrued expenses and accounts payable 115,603             71,782               


  Other 6,152                 9,462                 


           Total current liabilities 507,622             363,909             


LONG-TERM DEBT 1,850,807          1,212,589          


OTHER 59,502               27,252               


DEFERRED INCOME TAXES 659,167             241,134             


           Total liabilities 3,077,098          1,844,884          


COMMITMENTS AND CONTINGENCIES 


EQUITY:
  Class A Units —  314,557,715 (291,551,811 vested) and
   0 (0 vested) units issued and outstanding 1,462,323          -                         
  Class A Units —  0 (0 vested) and
   138,046,313 (135,198,026 vested) units issued and outstanding -                         696,505             
  Class B Units — 18,586,319 (0 vested) and                                                 
    0 (0 vested) units issued and outstanding -                         -                         
  Class B Units — 0 (0 vested) and                                                 
    18,237,001 (0 vested) units issued and outstanding -                         -                         
  Class C Units — 0 (0 vested) and 
    3,160,200 (0 vested) units issued and outstanding -                         -                         
  Class D Units — 0 (0 vested) and 
    1,000 (0 vested) units issued and outstanding -                         -                         


  Accumulated deficit (108,940)            (151,668)            


  Accumulated other comprehensive income (loss) 234                    (495)                   
  Noncontrolling interest -                         (211)                   


           Total equity 1,353,617          544,131             


TOTAL 4,430,715$        2,389,015$        


See notes to consolidated financial statements.  
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES


CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE LOSS


FOR THE PERIOD FROM AUGUST 14, 2015 TO DECEMBER 31, 2015,


THE PERIOD FROM JANUARY 1, 2015 TO AUGUST 13, 2015, AND


FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013


(In thousands)


Successor’s Predecessor’s


Basis Basis


Period from Period from Predecessor’s Predecessor’s


August 14, January 1, Basis Basis


2015 to 2015 to Year Ended Year Ended


December 31, August 13, December 31, December 31,


2015 2015 2014 2013


REVENUES:
  Commissions and fees 281,985$    546,856$    620,787$    547,944$     
  Interest income 30              99               67              376             


           Total revenues 282,015     546,955     620,854     548,320       


EXPENSES:
  Compensation and employee benefits 161,266     311,064     394,000     294,589       
  Subbrokerage expense 30,157      53,367       40,779      29,976        
  Other operating expenses 53,948      65,782       80,739      90,690        
  Acquisition transaction costs 2,292        6,114        3,379        473            
  Amortization 79,879      77,646       134,775     138,060       
  Depreciation 4,589        5,456        6,378        6,296         
  Interest and related fees 55,882      72,057       73,178      79,977        
  Loss on extinguishment of debt 58,700      -               -               -                


           Total expenses 446,713     591,486     733,228     640,061       


LOSS BEFORE INCOME TAXES (164,698)   (44,531)     (112,374)   (91,741)       


INCOME TAX PROVISION (BENEFIT) (55,758)       2,121          (37,805)       (41,722)       


NET LOSS (108,940)     (46,652)       (74,569)       (50,019)       


NET LOSS ATTRIBUTABLE TO 
   NONCONTROLLING INTEREST -                 -                 -                 211             


NET LOSS ATTRIBUTABLE TO
  ALLIANT HOLDINGS, L.P. (108,940)$    (46,652)$      (74,569)$     (49,808)$     


COMPREHENSIVE LOSS, Net of taxes:


  Net loss (108,940)$    (46,652)$      (74,569)$     (49,808)$     
  Unrealized gain (loss) on interest rate swaps 234             (1,401)         (4,381)         3,886          


COMPREHENSIVE LOSS, Net of taxes (108,706)$    (48,053)$      (78,950)$     (45,922)$     


See notes to consolidated financial statements.  


 







- 6 - 


ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES


CONSOLIDATED STATEMENTS OF EQUITY
FOR THE PERIOD FROM AUGUST 14, 2015 TO DECEMBER 31, 2015,
THE PERIOD FROM JANUARY 1, 2015 TO AUGUST 13, 2015, AND
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013
(In thousands, except units)


Accumulated


Other


Member Notes Accumulated Comprehensive Noncontrolling Total


Units Amount Units Amount Units Amount Units Amount Receivable Deficit Income Interest Equity


Predecessor’s Basis


BALANCE — January 1, 2013 128,966,720   642,699$  -               -$           -             -      $      -             -      $      -      $       (27,291)$  -      $            -      $            615,408$


  Issuance of units for acquisitions 1,975,642       11,299      -               -            -             -             -             -              -              -              -                   -                   11,299   
  Issuance of units 218,380          1,466       -               -            -             -             -             -              -              -              -                   -                   1,466     
  Issuance of unvested units 214,020          -               13,503,743 -            3,160,200 -             -             -              -              -              -                   -                   -             
  Vesting of units -                      3,222       -               -            -             -             -             -              -              -              -                   -                   3,222     
  Repurchase of units (85,156)           (426)         -               -            -             -             -             -              -              -              -                   -                   (426)       
  Forfeiture of unvested units (23,522)           -               (71,104)    -            -             -             -             -              -              -              -                   -                   -             
  Unrealized gain on interest rate hedges, net of tax -                      -               -               -            -             -             -             -              -              -              3,886           -                   3,886     
  Net loss -                      -               -               -            -             -             -             -                          (49,808)   -                   (211)             (50,019)  


BALANCE — December 31, 2013 131,266,084   658,260    13,432,639 -              3,160,200 -               -               -               -                (77,099)     3,886             (211)               584,836   


  Issuance of units for acquisitions 4,560,738       33,827      -               -            -             -             -             -              -              -              -                   -                   33,827   
  Issuance of units 880,087          5,721       640,000    -            -             -             -             -              -              -              -                   -                   5,721     
  Issuance of unvested units 2,874,082       -               4,393,115 -            -             -             1,000      -              -              -              -                   -                   -             
  Vesting of units -                      8,599       -               -            -             -             -             -              -              -              -                   -                   8,599     
  Repurchase of units (1,523,428)      (9,902)      -               -            -             -             -             -              -              -              -                   -                   (9,902)    
  Forfeiture of unvested units (11,250)           -               (228,753)  -            -             -             -             -              -              -              -                   -                   -             
  Unrealized loss on interest rate hedges, net of tax -                      -               -               -            -             -             -             -              -              -              (4,381)          -                   (4,381)    
  Net loss -                      -               -               -            -             -             -             -              -              (74,569)   -                   -                   (74,569)  


`
BALANCE — December 31, 2014 138,046,313   696,505    18,237,001 -              3,160,200 -               1,000        -               -                (151,668)   (495)               (211)               544,131   


  Issuance of units for acquisitions 1,755,237       17,433      -               -            -             -             -             -              -              -              -                   -                   17,433   
  Issuance of units 1,233,403       9,251       -               -            -             -             -             -              -              -              -                   -                   9,251     
  Issuance of units for notes 941,966          7,065       -               -            -             -             -             -              (7,065)     -              -                   -                   -             
  Issuance of unvested units 408,838          -               3,809,058 -            -             -             -             -              -              -              -                   -                   -             
  Vesting of units -                      13,099      -               23,906     -             9,227     -             10,500     -              -              -                   -                   56,732   
  Repurchase of units (556,459)         (4,086)      -               -            -             -             -             -              -              -              -                   -                   (4,086)    
  Forfeiture of unvested units -                      -               (39,690)    -            -             -             -             -              -              -              -                   -                   -             
  Unrealized loss on interest rate hedges, net of tax -                      -               -               -            -             -             -             -              -              -              (1,401)          -                   (1,401)    
  Net loss -                      -               -               -            -             -             -             -              -              (46,652)   -                   -                   (46,652)  


`
BALANCE — August 13, 2015 141,829,298   739,267$  22,006,369 23,906$        3,160,200 9,227$    1,000      10,500$   (7,065)$    (198,320)$ (1,896)$         (211)$            575,408$


(Continued)


Class A Class B Class C Class D
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES


CONSOLIDATED STATEMENTS OF EQUITY


FOR THE PERIOD FROM AUGUST 14, 2015 TO DECEMBER 31, 2015,


THE PERIOD FROM JANUARY 1, 2015 TO AUGUST 13, 2015, AND


FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013


(In thousands, except units)


A ccumulated


Other


A ccumulated C o mprehensive N o nco ntro lling T o tal


Units A mo unt Units A mo unt D ef icit Inco me Interest Equity


Successo r’ s B asis


BALANCE — August 14, 2015 -                   -      $         -                  -      $    -      $       -      $                -      $             -      $           


  Issuance of units for acquisit ions 300,859        1,504        -                  -           -              -                       -                    1,504          
  Issuance of units 294,471,347 1,472,608 -                  -           -              -                       -                    1,472,608   
  Issuance of unvested units 23,487,558   -                18,586,319 -           -              -                       -                    -                  
  Vesting of units -                   6,721        -                  -           -              -                       -                    6,721          
  Repurchase of units (3,702,049)   (18,510)     -                  -           -              -                       -                    (18,510)       
  Unrealized gain on interest rate hedge, net of tax -                   -                -                  -           -              234                  -                    234             
  Net loss -                   -                -                  -           (108,940) -                       -                    (108,940)     


BALANCE — December 31, 2015 314,557,715 1,462,323$ 18,586,319 -      $    (108,940)$ 234$                 -      $             1,353,617$  


See notes to consolidated financial statements.


C lass A C lass B
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES


CONSOLIDATED STATEMENTS OF CASH FLOWS


FOR THE PERIOD FROM AUGUST 14, 2015 TO DECEMBER 31, 2015,


THE PERIOD FROM JANUARY 1, 2015 TO AUGUST 13, 2015, AND


FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013


(In thousands)


Successo r’ s P redecesso r’ s


B asis B asis


P erio d fro m P erio d fro m P redecesso r’ s P redecesso r’ s


A ugust  14, January 1, B asis B asis


2015 to 2015 to Year Ended Year Ended


D ecember 31, A ugust  13, D ecember 31, D ecember 31,


2015 2015 2014 2013


CASH FLOWS FROM OPERATING ACTIVITIES:
  Net loss (108,940)$  (46,652)$ (74,569)$     (50,019)$    
  Adjustments to reconcile net loss to net cash provided by operating activities:                              
    Depreciation and amortization 87,385      87,395   146,863      150,091    
    Amortization of discount on term loan 257           793         502            504           
    Loss on extinguishment of debt 58,700      -              -                 -                
    Costs related to amendment of credit  agreement -                10,178   -                 2,058        
    Deferred tax asset and liability (61,586)     (180)        (39,677)       (47,671)     
    Share-based compensation 9,831        57,578   8,998         3,222        
    Gain on disposal of assets -                -              (2,804)        (731)          
    Other (200)          -              760            349           
    Changes in operating assets and liabilit ies (excluding effect of acquisitions):                              
      Premiums and commissions receivable 35,705      (71,954)  20,058        (29,386)     
      Insurance premiums payable — net of fiduciary funds (7,983)       24,055   (21,619)       26,545      
      Commissions payable (7,904)       17,814   5,195         7,154        
      Accrued expenses and accounts payable 9,967        18,909   (1,390)        (5,472)       
      Income taxes receivable and payable 1,393        12,727   (317)           80             
      Other assets and liabilit ies 8,054        7,428      4,148         2,629        


           Net cash provided by operating activities 24,679      118,091 46,148        59,353      


CASH FLOWS FROM INVESTING ACTIVITIES:
  Purchases of property and equipment (8,838)       (8,076)     (7,918)        (6,299)       
  Cash paid for businesses acquired (15,083)     (299,628) (125,236)     (29,541)     
  Proceeds from sale of businesses -                -              2,503         1,939        


  Cash deposited into escrow -                (117,500) -                 -                


  Cash released from escrow -                85,000   -                 -                


           Net cash used in investing activities (23,921)     (340,204) (130,651)     (33,901)     


CASH FLOWS FROM FINANCING ACTIVITIES:
  Proceeds from issuance of long-term debt 1,870,650 440,550 -                 -                
  Financing costs related to issuance of long-term debt (53,476)     -              -                 -                
  Costs related to amendment of credit  agreement -                (10,178)  -                 (2,058)       
  Proceeds from revolving loan -                -              87,000        26,300      
  Repayment of debt (6,700)       (92,559)  (14,246)       (33,351)     
  Extinguishment of debt (1,601,311) -              -                 -                
  Proceeds from issuance of units - merger transaction 684,909    -              -                 -                
  Proceeds from issuance of units 275           9,251      5,721         1,464        
  Repurchase of units - merger transaction (950,635)   -              -                 -                


  Repurchase of units (18,510)     (3,903)     (9,866)        (426)          


           Net cash provided by (used in) financing activities (74,798)     343,161 68,609        (8,071)       


NET CHANGE IN CASH AND CASH EQUIVALENTS (74,040)     121,048 (15,894)       17,381      


CASH AND CASH EQUIVALENTS — Beginning of period 142,687    21,639   37,533        20,152      


CASH AND CASH EQUIVALENTS — End of period 68,647$      142,687$ 21,639$      37,533$      


(Continued)
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES


CONSOLIDATED STATEMENTS OF CASH FLOWS


FOR THE PERIOD FROM AUGUST 14, 2015 TO DECEMBER 31, 2015,


THE PERIOD FROM JANUARY 1, 2015 TO AUGUST 13, 2015, AND


FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013


(In thousands)


Successo r’ s P redecesso r’ s


B asis B asis


P erio d fro m P erio d fro m P redecesso r’ s P redecesso r’ s


A ugust  14, January 1, B asis B asis


2015 to 2015 to Year Ended Year Ended


D ecember 31, A ugust  13, D ecember 31, D ecember 31,


2015 2015 2014 2013


SUPPLEMENTAL DISCLOSURES:
  Cash paid during the period for:


    Interest 15,459$     56,996$   65,574$     72,124$     


    Taxes — net of refunds received 4,247$       2,283$     2,515$       4,060$       


  Noncash activities during the period for:


    Units issued for acquisitions 1,504$       17,433$   33,827$     11,299$     
    
    Issuance of member notes — net of cancellation of notes -      $         7,065$     -      $         -      $         
    


    Consideration for acquisitions in accrued expenses and accounts payable
      and other long-term liabilit ies -      $         18,642$   17,704$     8,002$       
    
    Receivable from sale of assets -      $         -      $       9,648$       1,000$       
    
    Issuance of units in exchange from predecessor to successor 785,806$   -      $       -      $         -      $         
    
    Issuance of units in accrued expenses and accounts payable 1,343$       -      $       -      $         -      $         
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ALLIANT HOLDINGS, L.P. AND SUBSIDIARIES 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
AS OF DECEMBER 31, 2015 (SUCCESSOR’S BASIS) AND 2014 (PREDECESSOR’S BASIS), AND 
FOR THE PERIOD FROM AUGUST 14, 2015 TO DECEMBER 31, 2015 (SUCCESSOR’S BASIS), THE PERIOD 
FROM JANUARY 1, 2015 TO AUGUST 13, 2015 (PREDECESSOR’S BASIS), AND  
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013 (PREDECESSOR’S BASIS) 


1. ORGANIZATION 


Alliant Holdings, L.P. and subsidiaries (“Holdings” or “Alliant”) operate as an integrated distributor of 
insurance and financial products and services. Alliant’s strategy is to acquire and operate insurance-related 
operations as the platform for continuing to develop a national distribution network for insurance and financial 
products and services. Through its operating subsidiaries, Alliant currently operates general insurance 
agencies and provides ancillary services. 


Alliant provides insurance brokerage and advisory services primarily to middle-market businesses and 
governmental entities nationwide. Services include the placement of property and casualty insurance and 
employee benefits products, and specialize in various industries including public entities, Indian Nations, 
construction, law firms, energy and marine, healthcare, real estate, and community associations. 


On August 14, 2015, investment funds managed by an affiliate of Stone Point Capital LLC (“Stone Point”), 
along with preexisting employee owners and investment funds managed by an affiliate of Kohlberg Kravis 
Roberts & Co. L.P. (“KKR”), acquired 100% of the ownership interest of Alliant Holdings I, L.P. (“Alliant 
Holdings”) pursuant to an agreement and plan of merger (the “Stone Point Merger Transaction”). Under the 
terms of the Stone Point Merger Transaction, Wayne Merger Sub, LLC, a wholly owned subsidiary of Alliant, 
was merged with and into Alliant Holdings, with Alliant Holdings then merging into Alliant Holdings 
Intermediate, LLC (“Alliant Intermediate”), with Alliant Intermediate continuing as the surviving entity. 
Alliant Intermediate continues to operate its subsidiary companies. As a result of the Stone Point Merger 
Transaction, Alliant has become the ultimate parent of Alliant Intermediate. The transaction was accounted 
for as a business combination under the acquisition method. These consolidated financial statements include 
the operations of Alliant Holdings and subsidiaries prior to the Stone Point Merger Transaction (the period 
from January 1, 2015 to August 13, 2015) and include the operations of Alliant subsequent to the Stone Point 
Merger Transaction (the period from August 14, 2015 to December 31, 2015). The consolidated financial 
statements for the period subsequent to the Stone Point Merger Transaction are based on different carrying 
values than those for the periods prior to the Stone Point Merger Transaction and, therefore, are not directly 
comparable. See Note 3 for further discussion of the Stone Point Merger Transaction. 


2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


Principles of Consolidation — The consolidated financial statements include the accounts of Alliant 
Holdings, L.P. (Alliant Holdings I, L.P. prior to the Stone Point Merger Transaction) and its wholly owned 
subsidiaries. All significant intercompany transactions and balances have been eliminated in consolidation. 


Revenue Recognition — For insurance products, Alliant recognizes commission revenue principally on the 
later of the effective date of the policy or the billing date, net of policy cancellation reserves, which are 
estimated based on historic and current data on cancellations. Alliant records installment premiums and 
related commissions periodically as billed for policies where the premiums are not readily estimable. 
Contingent commissions and override commissions are recorded the earlier of when estimable or received. 
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Fees in lieu of commissions are recognized principally on the later of the effective date of the policy or the 
billing date. 


Premiums and commissions receivable in the consolidated balance sheets are net of allowances for estimated 
policy cancellations and doubtful accounts. The allowance for estimated policy cancellations is established 
through a charge to revenues, while the allowance for doubtful accounts is established through a charge to 
other operating expenses. Both of these allowances are based on estimates and assumptions using historical 
data to project future expense. Alliant periodically reviews the adequacy of these allowances and makes 
adjustments as necessary. The use of different estimates or assumptions could produce different results. 


Subbrokerage expenses, which are paid to third parties, are recognized as incurred when the related 
commission revenue is recognized. Fees for services are primarily recorded as earned when services are 
rendered. 


Cash and Cash Equivalents — Cash and cash equivalents include highly liquid investments, such as money 
market accounts and certificates of deposit with original maturities of three months or less when purchased. 
The carrying amount reported in the consolidated balance sheets approximates fair value. 


Fiduciary Funds — Insurance premiums and retirement plan deposits received from clients, but not yet 
remitted to the insurance company or broker-dealer are restricted as to use by law in certain states in which 
Alliant operates. Accordingly, Alliant invests these funds in interest-bearing accounts. Alliant earns interest 
income on these unremitted funds, which is included in interest income in the accompanying consolidated 
statements of operations and comprehensive loss. 


Property and Equipment — Property and equipment are stated at cost. Depreciation is recorded using the 
straight-line method over the estimated useful lives of the related assets, which range from three to five years. 
Assets recorded under capital leases are amortized using the straight-line method over the shorter of the 
expected useful life or the term of the related lease. 


Intangible Assets and Goodwill — Intangible assets primarily represent customer lists and restrictive 
covenants of employment agreements. Customer lists are records and files obtained from acquired businesses 
that contain information on clients and their retirement accounts, insurance policies and other information that 
is essential to maintaining and expanding services provided to clients. Customer lists are amortized on a 
straight-line basis over their estimated lives of 5 to 24 years (successor’s period) and 3 to 14 years 
(predecessor’s period). The costs of restrictive covenants of employment agreements are amortized on a 
straight-line basis over the term of the estimated restrictive period. The initial terms of such agreements are 
one to five years (successor’s period and predecessor’s period). Alliant’s trade name has also been identified 
as an intangible asset that is deemed to have an indefinite life and is, therefore, not subject to amortization. 
Trade names acquired as a result of acquisitions are amortized on a straight-line basis over their estimated 
useful lives of three to four years (successor’s period) and four years (predecessor’s period), or have been 
determined to have an indefinite life and is, therefore, not subject to amortization. The carrying value of 
intangible assets with definite useful lives is reviewed whenever events or changes in circumstances indicate 
that the carrying amount of an asset may not be recoverable. If such a review indicates that the intangibles will 
not be recoverable, as determined based upon the undiscounted future net cash flows of the assets, an 
impairment charge would be recognized for the amount by which the carrying amount of the assets exceeds 
the fair value of the assets. 


Goodwill is established as the excess of cost over the fair value of net assets acquired in business 
combinations. Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC) 350, 
Intangibles — Goodwill and Other, requires that goodwill and intangible assets with indefinite useful lives not 
be amortized, but instead be tested for impairment at least annually. In accordance with ASC 350, Alliant 
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performs an annual impairment test for goodwill and intangible assets with indefinite lives in the fourth 
quarter of the year using financial information as of September 30, or more frequently if an event occurs or 
circumstances change that would more likely than not reduce the fair value of a reporting unit below its 
carrying amount. Such indicators include, but are not limited to, a sustained significant decline in the value of 
Alliant or a significant decline in expected future cash flows due to changes in company-specific factors or the 
broader business climate. The evaluation of such factors requires considerable judgment. Any adverse change 
in these factors could have a significant impact on the recoverability of goodwill and could have a material 
impact on Alliant’s consolidated financial statements. 


The goodwill impairment test has two steps. The first step of the test identifies potential impairments at the 
reporting unit level. Alliant has four reporting units in 2015 and 2014. For each reporting unit, Alliant first 
compares its estimated fair value with its net book value. If the estimated fair value exceeds its net book value, 
there is no impairment of goodwill. If the net book value of the reporting unit exceeds its estimated fair value, 
Alliant then performs a second test to calculate the amount of impairment, if any. To determine the amount of 
impairment, Alliant calculates the implied fair value of goodwill. Specifically, Alliant determines the fair 
value of all of the assets and liabilities of the reporting unit, including any unrecognized intangible assets, in a 
hypothetical calculation that yields the implied fair value of goodwill. If the implied fair value of goodwill is 
less than recorded goodwill, Alliant records an impairment charge for the difference. 


The fair value of a reporting unit is determined using a combination of income and market approaches. The 
valuation methodologies used to derive the estimated fair value of the reporting units are as follows: 


Alliant uses a weighting method in assessing fair value for each reporting unit using the discounted cash flow 
(DCF) method, the guideline public company (GPC) method, and the guideline transactions (GT) method. The 
DCF method involves an analysis of future cash flow projections for each reporting unit. Cash flows are 
discounted at a rate reflective of the perceived risks inherent in the projections. A terminal value, the 
estimated value of the reporting unit at the end of the discrete forecast, is calculated by dividing the terminal 
year net cash flow by an appropriate capitalization rate, which assumes constant growth into perpetuity. 


Under the GPC method, the fair value of a reporting unit is estimated by comparing the reporting unit to 
similar companies with publicly traded ownership interests. From these guideline companies, valuation 
multiples are derived and then applied to the appropriate operating statistics of the reporting unit to arrive at 
indications of value. Alliant identified five guideline companies for use in its analysis of reporting units. For 
purposes of this analysis, the guideline companies selected represented reasonably similar, but alternative 
investment opportunities to an investment in the reporting unit. 


Under the GT method, the fair value of a reporting unit is estimated by identifying transactions that involve 
companies with similar operations and analyzing those transactions for comparability. From these guideline 
companies, valuation multiples are derived and then applied to the appropriate operating statistics of the 
reporting unit to arrive at indications of value. Alliant identified seven and fourteen guideline transactions in 
2015 and 2014, respectively, for use in the analysis of reporting units. For purposes of this analysis, the 
guideline transactions selected represented reasonably similar but alternative investment opportunities to an 
investment in the reporting unit. 
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The determination of fair value of reporting units requires significant estimates and assumptions. These 
estimates and assumptions primarily include, but are not limited to, earnings and required capital projections, 
discount rates, terminal growth rates, and the weighting assigned to the results of each of the valuation 
methods described above. Changes in certain assumptions could have a significant impact on the impairment 
assessment. Alliant evaluated the significant assumptions used to determine the estimated fair values of each 
reporting unit, both individually and in the aggregate, and concluded they are reasonable. If these estimates or 
related assumptions change in the future, Alliant may be required to revise the assessment and, if appropriate, 
record an impairment charge. 


Based on the results of the process described above, Alliant did not recognize any impairment of goodwill or 
intangible assets during 2015.  


Income Taxes — Alliant Holdings, L.P. is a partnership. However, the operating subsidiaries are 
C corporations and, as such, are treated as taxpayers for federal, state, and local income tax purposes. Income 
taxes are accounted for under the liability method. Deferred tax assets and liabilities are determined based on 
the differences between financial statement and tax bases of assets and liabilities using currently enacted tax 
rates. 


Uncertain Tax Positions — The calculation of Alliant’s tax liabilities involves dealing with uncertainties in 
the application of complex tax regulations. In accordance with the applicable accounting guidance for 
uncertainty in income taxes, Alliant recognizes liabilities for uncertain tax positions based on a two-step 
process. The first step is to evaluate the tax position for recognition by determining if the weight of available 
evidence indicates that it is more likely than not that the position will be sustained on audit, including 
resolution of related appeals or litigation processes, if any. If Alliant determines that a tax position will more 
likely than not be sustained on audit, then the second step requires Alliant to estimate and measure the tax 
benefit as the largest amount that is more than 50% likely to be realized upon ultimate settlement. It is 
inherently difficult and subjective to estimate such amounts, as Alliant has to determine the probability of 
various possible outcomes. Alliant reevaluates these uncertain tax positions on an annual basis. This 
evaluation is based on factors including, but not limited to, changes in facts or circumstances, changes in tax 
laws, effective settlement of audit issues, and new audit activity. Such a change in recognition or measurement 
would result in the recognition of a tax benefit or an additional charge to the tax provision. 


Deferred Financing Costs — Deferred financing costs are nonrefundable amounts paid by Alliant in 
connection with the establishment and amendment of its credit facilities (see Note 8). Such costs are being 
amortized over the expected term of the credit facilities and are included in interest and related fees in the 
consolidated statements of operations and comprehensive loss. Amortization of deferred financing costs was 
$2.9 million, $4.3 million, $5.7 million and $5.7 million for the period from August 14, 2015 to December 31, 
2015, and the period from January 1, 2015 to August 13, 2015, the years ended December 31, 2014 and 2013, 
respectively. 


In connection with the amendment to the credit agreement in 2013 (see Note 8), Alliant expensed $2.1 million 
in financing costs in December 2013, included in interest and related fees in the consolidated statement of 
operations and comprehensive loss. 


Fair Value of Financial Instruments — Cash and cash equivalents, fiduciary funds, premiums and 
commissions receivable, other current assets, insurance premium payable, payables and accrued expenses, 
other current liabilities, and long-term debt are considered financial instruments. Alliant believes that due to 
the short duration of these financial instruments, other than long-term debt, carrying amounts approximate fair 
value. For long-term debt, Alliant uses market trading information and the present value of future cash flows, 
discounted at Alliant’s current incremental rate of borrowing on similar debt, to estimate a fair value. At 
December 31, 2015 and 2014, the fair value of Alliant’s debt was estimated to be $1,797.5 million and 
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$1,219.1 million, respectively. Interest rate swaps and liabilities for contingent consideration arrangements are 
carried at fair value, estimated as described in Note 5. 


Concentration of Credit Risk — Financial instruments, which potentially subject Alliant to a concentration 
of credit risk, principally consist of cash, cash equivalents, fiduciary funds, and receivables. Alliant invests 
available cash in cash equivalents and money market securities of high-credit-quality financial institutions. 
Alliant had cash and cash equivalents in the amount of $66.3 million and $29.0 million as of December 31, 
2015 and 2014, respectively, in excess of federally insured limits. At December 31, 2015 and 2014, Alliant’s 
receivables were primarily from insurance carriers and clients in various industries. To reduce credit risk, 
Alliant performs periodic credit evaluations of its clients, but does not generally require collateral. 


Derivatives — Alliant accounts for derivative instruments in accordance with the provisions of ASC 815, 
Derivatives and Hedging. On the date Alliant enters into a derivative contract, Alliant may designate the 
derivative as a hedge of the identified exposure. Derivatives are reported in the accompanying consolidated 
balance sheets at fair value. For derivatives designated as hedges, changes in fair value are reported in other 
comprehensive loss to the extent that the hedge is effective. Alliant formally measures effectiveness of its 
hedging relationships, both at the hedge inception and on an ongoing basis, in accordance with its risk 
management policy. For derivatives not designated as hedges, changes in fair value are reported as a 
component of interest and related fees in the accompanying consolidated statements of operations and 
comprehensive loss. Alliant has no derivatives that were not designated as hedges. 


Litigation — Alliant is the defendant in various legal actions related to claims, lawsuits, and proceedings 
incidental to the nature of its business. Alliant records undiscounted liabilities for loss contingencies, 
including legal costs to be incurred, when it is probable that a liability has been incurred on or before the 
balance sheet date and the amount of the liability can be reasonably estimated. To the extent recovery of such 
losses and legal costs is probable under Alliant’s insurance programs, estimated recoveries are recorded 
concurrently with the losses recognized. Significant management judgment is required to estimate the 
amounts of such contingent liabilities and the related insurance recoveries. In order to assess Alliant’s 
potential liability, Alliant analyzes litigation exposure based on available information, including consultation 
with outside counsel handling the defense of these matters. These liabilities are uncertain by their nature and 
the recorded amounts may change due to a variety of factors, including new developments or changes in 
approach, such as changing the settlement strategy as applicable to each matter. 


Use of Estimates — The preparation of consolidated financial statements in conformity with accounting 
principles generally accepted in the United States of America (GAAP) requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the consolidated financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from those estimates. 


Accumulated Other Comprehensive Income (Loss) — Accumulated other comprehensive income (loss) 
refers to revenues, expenses, gains, and losses that are recorded as an element of equity but are excluded from 
net income (loss). Alliant’s other comprehensive income consists of net gains and losses on certain derivative 
instruments accounted for as cash flow hedges. As of December 31, 2015, accumulated other comprehensive 
income was $0.4 million, recorded net of tax expense of $0.2 million, or $0.2 million. As of December 31, 
2014, accumulated other comprehensive loss was $0.8 million, recorded net of tax benefit of $0.3 million, or 
$0.5 million. 


Noncontrolling Interest — Noncontrolling interest in a subsidiary is presented within total equity in Alliant’s 
consolidated balance sheets. The amount of consolidated net income (loss) attributable to the noncontrolling 
interest is presented in the consolidated statements of operations and comprehensive loss. The carrying amount 
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of the noncontrolling interest is adjusted based on an allocation of subsidiary income (loss) based on 
ownership interest. 


Share-Based Compensation — Alliant accounts for share-based payments under ASC 718, Compensation — 
Stock Compensation, which requires compensation cost related to share-based payment transactions to be 
recognized in an issuer’s consolidated financial statements. 


Alliant has issued unvested units to employees with stated vesting periods that require continued employment 
with Alliant and, in some cases, with stated performance conditions. The excess of the value of such units 
over the purchase price is generally recognized as compensation expense ratably over the requisite service 
period. Alliant’s determination of compensation expense includes estimated forfeitures of unvested units and 
assessment of the probability of the performance conditions being met by the holders of the unvested units. 
Changes in estimates are recognized currently in the consolidated statements of operations and comprehensive 
loss. Alliant has also issued unvested units to employees that include, in addition to time or performance 
conditions, forfeiture provisions that terminate only upon the earlier of uncertain future events: a change in 
control (as defined in Alliant’s partnership agreement) or the consummation of an initial public offering. No 
compensation expense is recognized for such units until the forfeiture provisions terminate. 


New Accounting Pronouncements — In March 2016, the FASB issued Accounting Standards Update (ASU) 
No. 2016-09, Improvements to Employee Share-Based Payment Accounting. The standard simplifies the 
accounting for share-based payment transactions, including the income tax consequences, classification of 
awards as either equity or liabilities, and classification of the statement of cash flows. ASU No. 2016-09 is 
effective for annual periods beginning after December 15, 2017, with early adoption permitted. Alliant has not 
yet assessed whether the adoption of the ASU will have a material impact on Alliant’s consolidated financial 
statements. 


In March 2016, the FASB issued ASU No. 2016-08, Revenue from Contracts with Customers: Principal 
versus Agent Consideration. This standard requires an entity to evaluate whether it is the principal or agent for 
each specified good or service promised in a contract with a customer. ASU No. 2016-08 is effective for fiscal 
periods beginning after December 15, 2019. Alliant has not yet assessed whether the adoption of the ASU will 
have a material impact on Alliant’s consolidated financial statements. 


In February 2016, the FASB issued ASU No. 2016-02, Leases, which changes the presentation of leases in the 
financial statements. Under this standard, the entity presents all leases on the balance sheet. For non-public 
entities, ASU No. 2016-02 is effective for fiscal years beginning after December 15, 2019, with early adoption 
permitted, and is effective for interim periods in the year of adoption. Alliant has not yet assessed whether the 
adoption of the ASU will have a material impact on Alliant’s consolidated financial statements. 


In January 2016, the FASB issued ASU No. 2016-01, Recognition and Measurement of Financial Assets and 
Liabilities. This standard allows non-public entities to elect to not disclose the fair value of financial 
instruments measured at amortized cost. ASU No. 2016-01 is effective for fiscal periods beginning after 
December 15, 2018. Alliant has not yet assessed whether the adoption of the ASU will have a material impact 
on Alliant’s consolidated financial statements. 


In November 2015, the FASB issued ASU No. 2015-17, Balance Sheet Classification of Deferred Taxes. This 
update requires entities to classify deferred tax liabilities and assets as noncurrent in a classified statement of 
financial position. The amendments must be applied either prospectively to all deferred tax liabilities and 
assets or retrospectively to all periods presented and early adoption is permitted. ASU No. 2015-17 is 
effective for financial statements issued for annual periods beginning after December 15, 2017, and interim 
periods within annual periods beginning after December 15, 2018. Alliant has not yet assessed whether the 
adoption of the ASU will have a material impact on Alliant’s consolidated financial statements. 
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In September 2015, the FASB issued ASU No. 2015-16, Business Combinations: Simplifying the Accounting 
for Measurement-Period Adjustments. The standard requires the acquirer to recognize adjustments to 
provisional amounts that are identified during the measurement period for a business combination in the 
reporting period in which the adjustment amount is determined. Additionally, it requires acquirers to present 
separately on the face of the income statement, or disclose in the notes, the portion of the amount recorded in 
current-period earnings by line item that would have been recorded in previous reporting periods if the 
adjustment to the provisional amounts had been recognized as of the acquisition date. ASU No. 2015-16 is 
effective for fiscal years beginning after December 15, 2016. Alliant has not yet assessed whether the 
adoption of the ASU will have a material impact on Alliant’s consolidated financial statements. 


In April 2015, the FASB issued ASU No. 2015-03, Simplifying the Presentation of Debt Issuance Costs, 
which changes the presentation of debt issuance costs in financial statements. Under this standard, an entity 
presents such costs in the balance sheet as a direct deduction from the related debt liability rather than as an 
asset. Amortization of the costs is reported as interest expense. ASU No. 2015-03 is effective for fiscal years 
beginning after December 15, 2015, and interim periods beginning after December 15, 2016. Alliant will 
adopt this pronouncement effective January 1, 2016. Alliant has not yet assessed whether the adoption of the 
ASU will have a material impact on Alliant’s consolidated financial statements. 


In August 2014, the FASB issued ASU No. 2014-15, Disclosures of Uncertainties about an Entity’s Ability to 
Continue as a Going Concern. This standard provides guidance on disclosing going concern uncertainties in 
the financial statements. The standard requires management to perform interim and annual assessments of the 
entity’s ability to continue as a going concern within one year of the issuance of the financial statements. ASU 
No. 2014-15 is effective for annual periods ending after December 31, 2016. Alliant has not yet assessed 
whether the adoption of the ASU will have a material impact on Alliant’s consolidated financial statements. 


In June 2014, the FASB issued ASU No. 2014-12, Accounting for Share-Based Payments When the Terms of 
an Award Provide That a Performance Target Could Be Achieved after the Requisite Service Period, which 
applies to reporting entities that grant their employees share-based awards where the terms of the award 
provide a performance target that affects vesting and the performance target can be achieved after the requisite 
service period. The standard requires that he performance target is accounted for as a performance condition 
in accordance with Topic 718 and is effective for annual periods and interim periods within those annual 
periods beginning after December 15, 2015. Earlier adoption is permitted. Alliant has not yet assessed 
whether the adoption of the ASU will have a material impact on Alliant’s consolidated financial statements. 


In May 2014, the FASB issued ASU No. 2014-09, Revenue from Contracts with Customers, which outlines a 
single comprehensive model for all entities to use in accounting for revenue arising from contracts with 
customers. The new standard supersedes most existing revenue recognition guidance, including industry-
specific guidance. ASU No. 2014-09 will be effective for Alliant’s annual financial statements for 2018 and 
interim financial statements for 2019, and may be applied either 1) retrospectively to each prior reporting 
period presented or 2) retrospectively with the cumulative effect of initially applying the ASU recognized at 
the date of initial application. In August 2015, the FASB issued ASU No. 2015-14, Revenue from Contracts 
with Customers (Topic 606): Deferral of the Effective Date, which defers the effective date of ASU No. 2014-
09 by one year for all entities and permits early adoption on a limited basis. Alliant has not yet assessed 
whether the adoption of the ASU will have a material impact on Alliant’s consolidated financial statements. 


The Private Company Council of the FASB (PCC) has issued a number of pronouncements specifically for 
entities that are not required to file or furnish financial statements with the Securities and Exchange 
Commission or another domestic or foreign regulatory agency, or otherwise make financial statements 
publicly available. Alliant is not required to, and does not anticipate that it will, implement PCC 
pronouncements and therefore does not believe that any of these pronouncements will have an impact on 
Alliant’s consolidated financial statements. 
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3. MERGER TRANSACTION 


As discussed in Note 1, Alliant Holdings entered into the Stone Point Merger Transaction on August 14, 2015. 
Under the terms of this transaction, holders of Alliant Holdings Class A, Class B, and Class C units were 
offered cash consideration of $11.45, $6.45 and $6.45 per unit, respectively. Certain holders of Class A, 
Class B and Class C units elected to exchange their holdings for units in Alliant.  


Concurrent with the Stone Point Merger Transaction, Alliant entered into a new debt facility (Note 8). The 
total consideration received in the Stone Point Merger Transaction was $3,341.4 million, consisting of debt 
proceeds of $1,870.7 million, proceeds from new shareholders of $684.9 million and $785.8 million relating 
to continuing owners who exchanged their shares of Alliant Holdings for units in Alliant. The proceeds were 
primarily used to pay off existing debt of $1,573.2 million and call premium of $28.2 million, to pay selling 
shareholders $950.6 million, and to pay merger transaction costs of approximately $58.2 million, including 
approximately $4.7 million and $53.5 million of such costs that were expensed or were capitalized as deferred 
financing costs, respectively.  


As a result of the Stone Point Merger Transaction, Alliant recorded customer lists of $1,784.9 million, 
restrictive covenants of $135.9 million, trade name of $92.4 million, and goodwill of $1,831.9 million. These 
amounts reflect the results of Alliant’s purchase price allocation, based upon estimated valuations of acquired 
assets and liabilities.  


4. ACQUISITIONS 


Alliant’s acquisitions may include provisions for contingent additional consideration based on future financial 
results of the acquired companies. In accordance with ASC 805, Business Combinations, contingent future 
cash payments related to acquisitions are recognized at estimated fair value as of the acquisition date, and 
such amount is included in the determination of the acquisition date purchase price. Any subsequent changes 
in the fair value of the contingent future cash payments are recognized in earnings in the period that the 
change occurs.  


The basic structure for an acquisition by Alliant generally includes employment agreements with the 
employee shareholders of the acquired company. Compensation under these agreements, which is consistent 
with prevailing market rates, is generally in the form of salary, plus an incentive-based bonus. Such amounts 
are expensed as incurred. 


In connection with acquisitions, Alliant records the estimated fair value of the net tangible assets purchased 
and the fair value of the identifiable intangible assets purchased, which typically consist of purchased 
customer accounts and noncompete agreements. Purchased customer accounts primarily represent the present 
value of the underlying cash flows expected to be received over the estimated future renewal periods of the 
insurance policies comprising those purchased customer accounts. Noncompete agreements are valued based 
on their duration and any unique features of particular agreements. The valuation of purchased customer 
accounts and noncompete agreements involves significant estimates and assumptions. Any change in 
assumptions could affect the carrying value of purchased customer accounts or noncompete agreements. 


On July 1, 2015, Alliant acquired Preferred Concepts Holdings, LLC and its subsidiaries (“PCH”) pursuant to 
a stock purchase agreement. PCH’s subsidiaries are engaged in the business of property and casualty and 
underwriting services. The aggregate purchase price was $91.4 million and included cash of $72.5 million, 
Class A units with an estimated fair value of $10.0 million, and an accrued liability of $8.9 million relating to 
potential contingent purchase payments. The excess of the purchase price over the estimated aggregate 
tangible net assets acquired of $2.4 million was $89.0 million, which has been estimated to consist of 
customer lists of $44.4 million, restrictive covenants of $5.1 million, trade name of $0.4 million, and goodwill 
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of $39.1 million. Transaction costs relating to this acquisition amounted to $1.0 million and are expensed in 
the period incurred. Alliant estimated the fair value of the contingent consideration to be $8.9 million at the 
close of the transaction, which was determined using a discounted cash flow methodology based on financial 
forecasts determined by Alliant that includes assumptions about growth in earnings before interest, taxes, 
depreciation, and amortization over three years, and discount rates. Alliant has recorded the contingent 
consideration of $9.4 million as of December 31, 2015, within other long-term liabilities, and remeasures 
contingent consideration at fair value at each reporting period with changes recognized in earnings (see 
Note 5). The total remaining maximum contingent consideration payable is $32.5 million and the minimum is 
zero, payable in cash and in Class A units.  


Effective July 1, 2015, Alliant acquired the assets of Todd Garibaldi Insurance Agency (“TGI”). TGI is a 
provider of property and casualty and risk management services. The aggregate purchase price was 
$14.6 million and included cash of $10.0 million, Class A units with an estimated fair value of $4.6 million, 
and an accrued liability of $20,000 relating to potential contingent purchase payments. The purchase price has 
been estimated to consist of customer lists of $6.9 million, restrictive covenants of $1.0 million, and goodwill 
of $6.7 million. Transaction costs relating to this acquisition amounted to $0.2 million and are expensed in the 
period incurred. Alliant estimated the fair value of the contingent consideration to be $20,000 at the close of 
the transaction, which was determined using a discounted cash flow methodology based on financial forecasts 
determined by Alliant that includes assumptions about growth in earnings before interest, taxes, depreciation, 
and amortization over three years, and discount rates. Alliant has recorded the contingent consideration of 
$21,000 as of December 31, 2015, within other long-term liabilities, and remeasures contingent consideration 
at fair value at each reporting period with changes recognized in earnings (see Note 5). The total remaining 
maximum contingent consideration payable is $2.1 million and the minimum is zero, payable in cash and in 
Class A units. 


On February 2, 2015, Alliant acquired all the outstanding stock of QBE U.S. Agencies, Inc. and its 
subsidiaries (“QBE”). QBE’s direct and indirect subsidiaries, including Community Association Underwriters 
of America, Inc., Deep South Surplus, Inc., S.I.U., LLC, DSCM Inc., and Deep South Surplus of Texas, L.P., 
are engaged in the business of insurance services and administering insurance claims. The aggregate purchase 
price was $230.5 million, all of which was cash. The excess of the purchase price over the estimated aggregate 
tangible net assets acquired of $25.7 million was $204.8 million, which has been estimated to consist of 
customer lists of $64.8 million, restrictive covenants of $2.7 million, trade name of $4.2 million, and goodwill 
of $133.1 million. Transaction costs relating to this acquisition amounted to $2.9 million and are expensed in 
the period incurred. Alliant estimated the fair value of the contingent consideration to be zero at the close of 
the transaction, which was determined using a discounted cash flow methodology based on financial forecasts 
determined by Alliant that indicates assumptions about growth in revenue over two to five years, and discount 
rates. The total maximum contingent consideration payable is $82.5 million and the minimum is zero, payable 
in cash. During the year ended December 31, 2015, $32.5 million was deposited into an escrow account and is 
included in other long-term assets in the accompanying consolidated balance sheets.  


Effective December 31, 2014, Alliant acquired all the outstanding stock of Worth Corporate Planning, Inc. 
(and its subsidiary American Benefits Consulting, LLC) and American Benefits and Compensation Systems, 
Inc., and the assets of ABC Benefits Consulting PA, LLC (collectively known as “ABC”), a provider of 
employee benefit and risk management services. The aggregate purchase price was $97.6 million and included 
cash of $73.9 million, Class A units with an estimated fair value of $14.1 million, and an accrued liability of 
$9.6 million relating to potential contingent purchase payments. The excess of the purchase price over the 
estimated aggregate tangible net assets acquired of $1.7 million was $95.9 million, which has been estimated 
to consist of customer lists of $32.6 million, restrictive covenants of $3.3 million, trade name of $0.4 million, 
and goodwill of $59.6 million. Transaction costs relating to this acquisition amounted to $0.6 million and are 
expensed in the period incurred. Alliant estimated the fair value of the contingent consideration to be 
$9.6 million at the close of the transaction, which was determined using a discounted cash flow methodology 
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based on financial forecasts determined by Alliant that includes assumptions about growth in earnings before 
interest, taxes, depreciation, and amortization over three years, and discount rates. Alliant has recorded the 
contingent consideration of $11.2 million and $9.6 million as of December 31, 2015 and 2014, respectively, 
within other long-term liabilities, and remeasures contingent consideration at fair value at each reporting 
period with changes recognized in earnings (see Note 5). The total remaining maximum contingent 
consideration payable is $17.4 million and the minimum is zero, payable in cash and in Class A units.  


Effective December 1, 2014, Alliant acquired the assets of The Camps Group, LLC (“Camps”), a provider of 
employee benefit and risk management services. The aggregate purchase price was $19.2 million and included 
cash of $16.0 million, Class A units with an estimated fair value of $1.7 million, and an accrued liability of 
$1.5 million relating to potential contingent purchase payments. The excess of the purchase price over the 
estimated aggregate tangible net assets acquired of $0.2 million was $19.0 million, which has been estimated 
to consist of customer lists of $6.9 million, restrictive covenants of $1.5 million, and goodwill of 
$10.6 million. Transaction costs relating to this acquisition amounted to $0.3 million and are expensed in the 
period incurred. Alliant estimated the fair value of the contingent consideration to be $1.5 million at the close 
of the transaction, which was determined using a discounted cash flow methodology based on financial 
forecasts determined by Alliant that includes assumptions about growth in earnings before interest, taxes, 
depreciation, and amortization over three to four years, and discount rates. Alliant has recorded the contingent 
consideration of $1.7 million and $1.5 million as of December 31, 2015 and 2014, respectively, within other 
long-term liabilities, and remeasures contingent consideration at fair value at each reporting period with 
changes recognized in earnings (see Note 5). The total remaining maximum contingent consideration payable 
is $5.3 million and the minimum is zero, payable in cash and in Class A units.  


Effective August 31, 2014, Alliant acquired the assets of Moloney, O’Neill, Corkery & Jones, Inc. and all the 
outstanding stock of Moloney & O’Neill Life, Inc. and Corkery & Jones Benefits, Inc. (collectively known as 
“Moloney”), a provider of property and casualty, employee benefit, and risk management services. The 
aggregate purchase price was $54.6 million and included cash of $35.4 million, Class A units with an 
estimated fair value of $13.6 million, and an accrued liability of $5.6 million relating to potential contingent 
purchase payments. The excess of the purchase price over the estimated aggregate tangible net assets acquired 
of $1.2 million was $53.4 million, which has been estimated to consist of customer lists of $24.3 million, 
restrictive covenants of $3.9 million and goodwill of $25.2 million. Transaction costs relating to this 
acquisition amounted to $0.6 million and are expensed in the period incurred. Alliant estimated the fair value 
of the contingent consideration to be $5.6 million at the close of the transaction, which was determined using 
a discounted cash flow methodology based on financial forecast determined by Alliant that includes 
assumptions about growth in earnings before interest, taxes, depreciation, and amortization over three years, 
and discount rates. Alliant has recorded contingent consideration of $8.2 million and $5.8 million as of 
December 31, 2015 and 2014, respectively, within other long-term liabilities, and remeasures contingent 
consideration at fair value at each reporting period with changes recognized in earnings (see Note 5). The total 
remaining maximum contingent consideration payable is $12.4 million and the minimum is zero, payable in 
cash and in Class A units.  
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The following table summarizes the fair values of the assets acquired and liabilities assumed at the date of the 
acquisitions described above (in thousands): 


PCH TGI QBE ABC Camps Moloney


2015 2015 2015 2014 2014 2014


Current assets 30,870$  -     $     62,620$ 3,249$   400$       3,910$   
Intangible assets 49,953    7,933    71,716  36,291  8,444      28,227  
Goodwill 39,047    6,679    133,062 59,588  10,550    25,225  
Other noncurrent assets 844        -          6,280    1,377    -            183      


           Total assets acquired 120,714  14,612  273,678 100,505 19,394    57,545  


Current liabilities 29,343    -          42,568  2,878    168        2,909    
Noncurrent liabilities -            -          656      -          -            -          


           Total liabilities assumed 29,343    -          43,224  2,878    168        2,909    


Net assets acquired 91,371$  14,612$ 230,454$ 97,627$ 19,226$  54,636$  


During the period from August 14, 2015 to December 31, 2015 and the period from January 1, 2015 to 
August 13, 2015, Alliant had other acquisitions with a total purchase price of $8.9 million and $14.8 million, 
respectively, in cash and units. 


Effective December 31, 2013, Alliant acquired the assets of Sagewell Partners, Inc. (“Sagewell”). The 
aggregate purchase price included an accrued liability relating to potential contingent purchase payments. 
Alliant estimated the fair value of the contingent consideration to be $2.4 million at the close of the 
transaction, which was determined using a discounted cash flow methodology based on financial forecasts 
determined by Alliant that includes assumptions about growth in earnings before interest, taxes, depreciation, 
and amortization over one to four years, and discount rates. Alliant has recorded contingent consideration of 
$6.6 million and $2.6 million as of December 31, 2015 and 2014, respectively, within other long-term 
liabilities, and remeasures contingent consideration at fair value at each reporting period with changes 
recognized in earnings (see Note 5). The total remaining maximum contingent consideration payable is 
$7.8 million and the minimum is zero, payable in cash and in Class A units. During the period from January 1, 
2015 to August 13, 2015, Alliant paid $1.8 million of the contingent consideration in cash and Class A units. 


Effective September 30, 2013, Alliant acquired the assets of EnRisk Services, Inc. (“EnRisk). The aggregate 
purchase price included an accrued liability relating to potential contingent purchase payments. Alliant 
estimated the fair value of the contingent consideration to be $5.6 million at the close of the transaction, which 
was determined using a discounted cash flow methodology based on financial forecasts determined by Alliant 
that includes assumptions about growth in earnings before interest, taxes, depreciation, and amortization, over 
three to four years, and discount rates. Alliant has recorded the contingent consideration of $8.2 million and 
$6.5 million at December 31, 2015 and 2014, respectively, within accrued expenses and other long-term 
liabilities, and remeasures the contingent consideration at fair value at each reporting period with changes 
recognized in earnings (see Note 5). The total remaining maximum payable is $9.0 million and the minimum 
is zero, payable in cash and in Class A units.  


5. FAIR VALUE MEASUREMENTS 


ASC 820 defines fair value as the exchange price that would be received for an asset or paid to transfer a 
liability (an exit price) in the principal or most advantageous market for the asset or liability in an orderly 
transaction between market participants at the measurement date. ASC 820 establishes a fair value hierarchy 
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that prioritizes the inputs used to measure fair value. This hierarchy requires entities to maximize the use of 
observable inputs and minimize the use of unobservable inputs. The three levels of inputs used to measure fair 
value are as follows: 


Level 1 — Quoted prices in active markets for identical assets or liabilities. 


Level 2 — Observable inputs other than quoted prices included in Level 1, such as quoted prices for similar 
assets and liabilities in active markets; quoted prices for identical or similar assets and liabilities in markets 
that are not active; or other inputs that are observable or can be corroborated by observable market data. 


Level 3 — Unobservable inputs that are supported by little or no market activity and that are significant to the 
fair value of the assets or liabilities. This includes certain pricing models, DCF methodologies, and similar 
techniques that use significant unobservable inputs. 


ASC 820 requires Alliant to maximize the use of observable inputs and minimize the use of unobservable 
inputs. If a financial instrument uses inputs that fall in different levels of the hierarchy, the instrument will be 
categorized based upon the lowest level of input that is significant to the fair value calculation. 


Alliant’s financial assets and liabilities measured at fair value on a recurring basis consist of cash equivalents, 
derivative financial instruments, and liabilities for contingent consideration arising from business combination 
transactions. Certain other assets and liabilities are not measured at fair value on an ongoing basis but are 
subject to fair value measurement in certain circumstances, for example, when evidence of impairment exists. 
Alliant has categorized all financial assets and liabilities that are measured at fair value on a recurring basis 
into the most appropriate level within the fair value hierarchy based on the inputs used to determine the fair 
value at the measurement date in the table below. 
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Assets and liabilities measured at fair value on a recurring basis as of December 31, 2015 and 2014 are 
summarized below (in thousands): 


Level 1 Level 2 Level 3


Assets — cash equivalents (a) 474$   -     $  -     $     


Total assets at fair value 474$   -     $  -     $     


Liabilities:
   Interest rate swaps (b) -     $   4,966$ -     $     
   Contingent consideration (c) -        -        45,548   


Total liabilities at fair value -     $  4,966$ 45,548$ 


Level 1 Level 2 Level 3


Assets — cash equivalents (a) 4,780$ -     $  -     $     


Total assets at fair value 4,780$ -     $  -     $     


Liabilities:
   Interest rate swaps (b) -     $  967$   -     $     
   Contingent consideration (c) -        -        26,789   


Total liabilities at fair value -     $   967$    26,789$ 


2015


2014


 


a) Cash equivalents include money market accounts held at various financial institutions. This amount 
includes Alliant’s own accounts and the fiduciary accounts. 
 


b) Interest rate swap positions are valued using readily observable market parameters. The inputs include 
current prevailing interest rate swap curves and the terms of the hedges that Alliant has locked in. 
 


c) Consideration for some acquisitions made by Alliant includes contingent consideration arrangements, 
which are included in other current and long-term liabilities, as appropriate, in the accompanying 
consolidated balance sheets. The contingent consideration is measured at fair value on a recurring basis 
using significant unobservable inputs (Level 3). Contingent consideration is measured by discounting to 
present value the contingent payments expected to be made based on Alliant’s estimates of certain 
financial targets expected to result from the acquisitions. 
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There were no transfers between Levels 1, 2 and 3 of the fair value hierarchy during 2015 or 2014.  


Changes in Level 3 Recurring Fair Value Measurements — The table below provides information on the 
valuation technique, significant unobservable inputs and the rates utilized by Alliant in measuring fair value 
on a recurring basis of the Level 3 liabilities at December 31, 2015 and 2014 (in thousands):  


Valuation Unobservable Weighted-Average


Fair Value Technique Input Rate


Contingent consideration 45,548$   Discounted cash Discount rate 11.3%


Valuation Unobservable Weighted-Average


Fair Value Technique Input Rate


Contingent consideration 26,789$   Discounted cash Discount rate 11.2%


December 31, 2015


December 31, 2014


 


Alliant determines the fair value for its contingent consideration obligations using an income approach 
whereby Alliant assesses the probability and timing of the achievement of the applicable milestones, which 
are based on contractually negotiated financial or operating targets that vary by acquisition transaction, such 
as earnings before interest, taxes, depreciation and amortization, and commission revenue. The contingent 
payments are estimated using a probability-weighted multi-scenario analysis of expected future performance 
of the acquired businesses. Alliant then discounts these expected payment amounts to calculate the fair value 
as of year-end. Alliant’s management evaluates the underlying projections and other related factors used in 
determining fair value each period and makes updates when there have been significant changes in 
management’s expectations.  


The principal significant unobservable input used in the valuations of Alliant’s contingent consideration 
obligations is a risk-adjusted discount rate. An increase in the discount rate will result in a decrease in the fair 
value of contingent consideration. Conversely, a decrease in the discount rate will result in an increase in the 
fair value of contingent consideration. 


A reconciliation of the fair value of contingent consideration liabilities for the years ended December 31, 2015 
and 2014 is as follows (in thousands): 


Successor's Predecessor's


Basis Basis


2015 2014


Fair value at beginning of year 26,789$   11,907$    


Contingent consideration — current year acquisitions 8,923      16,980      


Remeasurement of fair value 12,120    2,287       


Payment of contingent consideration (2,284)    (4,385)      


Fair value at end of year 45,548$   26,789$     
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6. PROPERTY AND EQUIPMENT 


At December 31, 2015 and 2014, property and equipment consists of the following (in thousands): 


Successor's Predecessor's


Basis Basis


2015 2014


Furniture, equipment and software 29,253$  24,306$   
Leasehold improvements 6,316     3,822       


35,569   28,128     


Less accumulated depreciation (4,512)   (12,810)    


Property and equipment — net 31,057$  15,318$    


Depreciation expense was $4.6 million, $5.5 million, $6.4 million, and $6.3 million for the period from 
August 14, 2015 to December 31, 2015, the period from January 1, 2015 to August 13, 2015, and the years 
ended December 31, 2014 and 2013, respectively. 


7. GOODWILL AND INTANGIBLE ASSETS 


Goodwill — The changes in the carrying amounts of goodwill for the period from August 14, 2015 to 
December 31, 2015, the period from January 1, 2015 to August 13, 2015, and the years ended December 31, 
2014 and 2013, are as follows (in thousands): 


Successor’s Predecessor’s


Basis Basis


Period from Period from Predecessor’s Predecessor’s


August 14, January 1, Basis Basis


2015 to 2015 to Year Ended Year Ended


December 31, August 13, December 31, December 31,


2015 2015 2014 2013


Balance — beginning of period -     $               1,239,430$     1,132,845$    1,105,921$   
Acquired during period -                     188,227         105,290         25,436         
Additional consideration for prior
  periods’ acquisitions -                     145                1,295             114              
Dispositions -                     -                     -                     -                   
KKR Merger Transaction -                     -                     -                     1,374           
Stone Point Merger Transaction 1,831,921      -                     -                     -                   


Balance — end of period 1,831,921$     1,427,802$     1,239,430$    1,132,845$   
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Intangible Assets — At December 31, 2015 and 2014, intangible assets consist of the following (in 
thousands): 


Successor's Predecessor's


Basis Basis


2015 2014


Restrictive covenants 135,882$   119,869$ 
Accumulated amortization (26,948)    (95,302)   


           Net restrictive covenants 108,934    24,567    


Customer lists 1,793,779 810,224  
Accumulated amortization (52,194)    (178,282) 


           Net customer lists 1,741,585 631,942  


Trade names 92,368     64,932    
Accumulated amortization (81)          -            


           Net trade names 92,287     64,932    


Total intangible assets — net 1,942,806$ 721,441$  


 


Amortization expense of $79.9 million, $77.6 million, $134.8 million, and $138.1 million was recorded for 
the period from August 14, 2015 to December 31, 2015, the period from January 1, 2015 to August 13, 2015, 
and the years ended December 31, 2014 and 2013, respectively. 


Estimated amortization expenses for the years ending December 31 are as follows (in thousands): 


2016 202,439$    
2017 175,044      
2018 142,544      
2019 137,826      
2020 134,400      
Thereafter 1,058,839   


Total 1,851,092$  


Alliant acquired lease intangible assets for $8.8 million which are amortized over the leases remaining terms, 
which range from one to six years and is included in other assets. Amortization expense of the lease intangible 
assets for the period from August 14, 2015 to December 31, 2015 was $0.8 million. 


In accordance with ASC 350, Intangibles – Goodwill and Other, Alliant performs an annual impairment test 
for goodwill and intangible assets with indefinite lives in the fourth quarter of the year using financial 
information as of September 30, or more frequently if an event occurs or circumstances change that would 
more likely than not reduce the fair value of a reporting unit below its carrying amount. Such indicators 
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include, but are not limited to, a sustained significant decline in the value of Alliant or a significant decline in 
expected future cash flows due to changes in Alliant-specific factors or the broader business climate. The 
evaluation of such factors requires considerable judgment. Any adverse change in these factors could have a 
significant impact on the recoverability of goodwill and intangible assets and could have a material impact on 
Alliant’s consolidated financial statements. There were no indicators of possible impairment of Alliant’s 
goodwill and intangible assets during the years ended December 31, 2015 and 2014. 


8. DEBT 


Alliant’s debt as of December 31, 2015 and 2014 consists of the following (in thousands): 


Successor's Predecessor's


Basis Basis


2015 2014


Senior notes 535,000$   -     $          
Senior Credit Facility - term loan — net of $4,093
 discount at December 31, 2015 1,329,207   -                  
Senior notes                 450,000      
Senior Credit Facility - term loan — net of $2,503
 discount at December 31, 2014 -                  681,235      
Senior Credit Facility — line of credit -                87,000       


           Total 1,864,207 1,218,235   


Less current portion of long-term debt (13,400)     (5,646)        


Long-term debt — net of current portion 1,850,807$ 1,212,589$ 
 


On August 14, 2015, Alliant entered into a credit agreement providing for a term loan (the “2015 Senior Term 
Loan”) of $1,340.0 million and issued senior notes totaling $535.0 million (collectively, the “2015 Senior 
Credit Facility”). Concurrently, Alliant paid off the existing Senior Term Loans of $1,123.0 million as well as 
the existing senior notes totaling $450.0 million. Included in loss on extinguishment of debt in the 
consolidated statement of operations and comprehensive loss for the period August 14, 2015 to December 31, 
2015, are previously unamortized deferred financing costs of $24.4 million and $6.1 million of unamortized 
discount. In connection with paying off the senior notes, Alliant paid a call premium of $28.2 million which is 
included in the loss on extinguishment of debt in the accompanying consolidated statement of operations and 
comprehensive loss for the period from August 14, 2015 to December 31, 2015. Under the Senior Credit 
Facility, $200.0 million is available as a revolving line of credit that expires on August 14, 2020. The 2015 
Senior Term Loan expires on August 14, 2022. The 2015 senior notes are due on August 1, 2023. Borrowings 
for the 2015 Senior Term Loan bear interest based on either the London InterBank Offered Rate (LIBOR) plus 
a maximum of 3.5% or prime plus a maximum of 2.5% at Alliant’s option, provided that if at any time the 
LIBOR rate is less than 1.00%, then the LIBOR rate will be deemed at such time to be equal to 1.00%, and if 
the prime rate is less than 2.00%, then the prime rate will be deemed at such time to equal 2.00%. Revolving 
loans bear interest based on either LIBOR plus 3.50% or prime plus 2.50%, at Alliant’s option. Additionally, 
there is a maximum commitment fee of 0.50% on the unused portion of the revolving loan commitment. The 
weighted-average interest rate in effect was 4.5% at December 31, 2015 and 4.25% at December 31, 2014. 


The proceeds of the 2015 Senior Credit Facility can be used for acquisition financing and for general 
corporate purposes. Additionally, the revolving loan commitment is available on a revolving basis for loans 
denominated in U.S. dollars and for letters of credit. The amount available under the term loan facility can be 
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increased subject to the terms of the credit agreement including, with respect to the additional facility, 
compliance with a maximum senior leverage ratio. 


The 2015 Senior Term Loan contains provisions that limit the payment of dividends or other distributions to 
unit holders and which limit the incurrence of indebtedness, liens on assets, sale of assets, certain acquisitions, 
investments, and other limitations. Alliant is in compliance with all debt covenants governing its 2015 Senior 
Term Loan indebtedness. Substantially all of the assets of Alliant are pledged as collateral against the 2015 
Senior Term Loan. 


The 2015 senior notes are unsecured and bear interest at 8.25%. Interest payments are due on a semiannual 
basis in February and August of each year until maturity. The indenture governing the 2015 senior notes 
contains provisions that limit Alliant’s ability to incur additional indebtedness, which limit the payment of 
certain dividends and distributions to partners, and which limit the incurrence of asset sales, certain 
acquisitions, investments and other limitations. Alliant is in compliance with all debt covenants governing its 
2015 senior notes. 


On December 20, 2012, Alliant entered into a credit agreement providing for a term loan (the “2012 Senior 
Term Loan”) of $705.0 million and issued senior notes totaling $450.0 million (collectively, the “Senior 
Credit Facility”). Concurrently, Alliant paid off the existing Senior Term Loan of $358.8 million and the 
incremental term loans of $201.2 million, as well as the existing senior notes totaling $265.0 million. Under 
the Senior Credit Facility, $100.0 million was available as a revolving line of credit that was due on 
December 20, 2017. The senior notes were due on December 20, 2020.  


In December 2013, Alliant entered into an amendment to its Senior Credit Facility to refinance the 2012 
Senior Term Loan in an aggregate principal amount of $699.7 million with a new term loan (“2013 Senior 
Term Loan”) in the same principal amount. The 2013 Senior Term Loan was due on December 20, 2019. 


In February 2015, Alliant entered into amendment to the 2013 Senior Term Loan providing for additional 
term loans totaling $360.0 million (“2015-1 New Term Loan”) and $85.0 million (“2015-2 New Term Loan”). 
The proceeds of the 2015-1 New Term Loan were used to finance in part the consideration paid in connection 
with the acquisition of QBE, to pay fees and expenses related to the acquisition and the associated financing, 
and for certain other purposes.  


Maturities of Alliant’s long-term debt as of December 31, 2015, exclusive of any mandatory principal 
prepayments that may be required in years subsequent to 2016, are as follows (in thousands): 


Years Ending


December 31


2017 13,400$     
2018 13,400       
2019 13,400       
2020 13,400       
2021 13,400       
Thereafter 1,783,807  


Long-term debt — net of current portion 1,850,807$  


In 2013, Alliant entered into five forward interest rate swap agreements, each with a notional amount of 
$50.0 million (the “2013 Swaps”) that Alliant has designated as cash flow hedges against future interest 
payments associated with a portion of the variable rate Senior Term Loan. In August 2015, the swaps were 
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redesignated and associated with a portion of the variable rate 2015 Senior Term Loan. Under the terms of the 
2013 Swaps, Alliant receives a three-month LIBOR rate and pays a fixed rate of approximately 1.25%. The 
2013 Swaps have an effective date of December 20, 2016, and a maturity date of December 20, 2019. During 
the period from August 14, 2015 to December 31, 2015, the period from January 1, 2015 to August 13, 2015, 
and the years ended December 31, 2014 and 2013, Alliant recognized $0.3 million, ($1.4) million, 
($4.3) million and $3.9 million, respectively, in other comprehensive income (loss) representing the change in 
fair value of the 2013 Swaps, net of income tax expense (benefit) of $0.2 million, $0.9 million, ($2.7) million 
and $2.3 million, respectively. The fair value of the 2013 Swaps at December 31, 2015 and 2014 amounted to 
$5.0 million and $1.0 million and is included within other long-term liabilities in the accompanying 
consolidated balance sheets. 


9. EQUITY 


Alliant Holdings, L.P. has authorized the issuance of Class A and Class B units. Class A partners are entitled 
to elect the board of directors with each such partner having one vote for each Class A unit held by such 
partner. Pursuant to the Limited Partnership agreement, partners have agreed to delegate their authority to act 
on behalf of Alliant to Alliant’s board of directors. Distributions, to the extent distributable, are made first to 
Class A units that are entitled to receive a preferred return equal to the original issuance price of $5.00 per 
unit. Distributions will then be made among all unitholders of Class A and Class B units, pro rata according to 
the number of units held by each partner. 


Alliant Holdings I, L.P. had authorized the issuance of Class A, Class B, Class C, and Class D units. Class A 
partners were entitled to elect the board of directors with each such partner having one vote for each Class A 
unit held by such partner. Pursuant to the Limited Partnership agreement, partners had agreed to delegate their 
authority to act on behalf of Alliant to Alliant’s board of directors. Distributions, to the extent distributable, 
were made first to Class A units that were entitled to receive a preferred return equal to the original issuance 
price of $5.00 per unit, and second to the Class C units until each Class C unit received an amount equal to 
$5.00 per unit, and third to the Class D units until the Class D return had been achieved. The Class D return 
represents a tracking interest related to certain employees, as calculated on the earlier of a liquidity event, or 
December 31, 2017. After the aforementioned Class A, Class C and Class D distributions had been satisfied, 
the remaining funds available were to be distributed pro rata among the Class A and Class B partners, 
according to the number of units held by each partner, until a value of $5.00 per unit was achieved, which for 
the Class A units was in addition to the first distribution. Lastly, distributions were to be made among all 
unitholders of Class A, Class B and Class C units, pro rata according to the number of units held by each 
partner. 


There was $685.2 million, $9.3 million, $5.7 million, and $1.5 million in cash proceeds from sale of Class A 
units, during the period from August 14, 2015 to December 31, 2015, the period from January 1, 2015 to 
August 13, 2015, and the years ended December 31, 2014 and 2013, respectively. During the period from 
August 14, 2015 to December 31, 2015, the period from January 1, 2015 to August 13, 2015, and the years 
ended December 31, 2014 and 2013, Alliant repurchased Class A units in cash for the amount of 
approximately $969.1 million, $3.9 million, $9.9 million, and $0.4 million, respectively. 


As part of its incentive compensation program, Alliant granted Class B units on an annual basis to certain 
employees. The units were typically granted subject to a five-year vesting term, with one-fifth vesting in each 
year of the five-year term. 


Alliant issued $16.3 million in Class A units to certain employees during the period from January 1, 2015 to 
August 13, 2015, $7.1 million of which was recorded as member receivable. In August 2015, the member 
receivable was settled in connection with the Stone Point Merger Transaction. 
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For the period from August 14, 2015 to December 31, 2015, the period from January 1, 2015 to August 13, 
2015, and the years ended December 31, 2014 and 2013, Alliant recognized $9.8 million, $57.6 million, 
$9.0 million, and $3.2 million, respectively, of share-based compensation expense under ASC 718 related to 
the vesting of unvested units. A summary of the status of Alliant’s unvested units as of December 31, 2015, 
2014, and 2013, and changes during the years then ended, is presented below (units in thousands): 


Weighted- Weighted- Weighted- Weighted-


Average Average Average Average


Grant-Date Grant-Date Grant-Date Grant-Date


Class A Fair Value Class B Fair Value Class C Fair Value Class D Fair Value


Units Class A Units Class B Units Class C Units Class D


Predecessor’s


  Basis


Unvested —


  January 1, 2013 427               5.00$           -               -     $      -            -     $     -             -     $    


  Granted 214               5.00             13,504     1.31       3,160    2.92       -             -           
  Vested (543)              5.00             -               -             -            -            -             -           
  Forfeited (24)                5.00             (71)         1.31     -          -          -             -           


Unvested —


  December 31, 2013 74                 5.00             13,433     1.31       3,160    2.92       -             -           


  Granted 2,874            7.40             5,033       1.96       -            -            1,000      -           
  Vested (89)                5.43             -               -             -            -            -             -           
  Forfeited (11)                5.00             (229)       1.58     -          -          -             -           


Unvested —


  December 31, 2014 2,848            7.40             18,237     1.49       3,160    2.92       1,000      -           


  Granted 409               7.42             3,809       1.96       -            -            -             -           
  Vested (2,798)           7.42             (16,187)    1.48       (3,160)   2.92       -             -           
  Forfeited -                   -                  (40)         1.55     -          -          -             -           


Unvested —
  August 13, 2015 459               7.39$           5,819       1.75$     -            -     $     1,000      -     $    


Successor's


  Basis


Unvested —
  August 14, 2015 -                    -     $           -               -     $      -            -     $     -             -     $    


  Granted 23,488          5.00             18,586     0.77       -            -            -             -           
  Vested (34)                5.00             -               -             -            -            -             -           
  Forfeited -                    -                  -               -             -            -            -             -           
  Cancelled -                    -                  -               -             -            -            -             -           


Unvested —
  December 31, 2015 23,454          5.00$           18,586     0.77$     -            -     $     -             -     $     


For unvested Class A Units, as of December 31, 2015, 2014, and 2013, there was $113.5 million, 
$12.6 million, and $0.0 million, respectively, of total unrecognized compensation cost related to unvested 
share-based compensation arrangements granted. That cost is expected to be recognized over a weighted-
average period of 3.5 years, 2.4 years, and 0.1 years, respectively. 


During 2015, Class B Units were issued to employees which have a performance condition related to a change 
in control or consummation of an initial public offering (the “Event”). Because an Event is not deemed 
probable until it has occurred, compensation expense will not be recognized until it is probable that the 
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employee will satisfy the requisite service periods. Upon the Event, all unvested portions of the time-based 
units vest immediately prior to the Event. Performance-based units may vest immediately prior to the Event 
subject to meeting certain performance conditions. 


As of December 31, 2015, there was approximately $14.3 million of total unrecognized compensation cost 
related to Class B unvested unit-based compensation arrangements. That cost is expected to be recognized on 
the occurrence of an Event. All units subject to this performance are outstanding and unvested as of 
December 31, 2015. Alliant did not record any compensation expense in the year ended December 31, 2015 in 
connection with these units. 


10. INCOME TAX 


For the period from August 14, 2015 to December 31, 2015, the period from January 1, 2015 to August 13, 
2015, and the years ended December 31, 2014 and 2013, the provision (benefit) for income taxes consists of 
the following (in thousands): 


Successor’s Predecessor’s


Basis Basis


Period from Period from Predecessor’s Predecessor’s


August 14, January 1, Basis Basis


2015 to 2015 to Year Ended Year Ended


December 31, August 13, December 31, December 31,


2015 2015 2014 2013


Current provision (benefit):
  Federal (131)$     5,519$    (617)$     1,699$    


  State 804          1,434       2,512       2,541       
  Foreign 7            148        96                  -   


           Total current provision 680        7,101     1,991     4,240      


Deferred benefit:
  Federal (48,310) (4,770)   (38,373) (38,058)   
  State (8,128)   (210)      (1,423)   (7,904)     


           Total deferred benefit (56,438) (4,980)   (39,796) (45,962)   


Total income tax provision (benefit) (55,758)$ 2,121$    (37,805)$ (41,722)$ 
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Income taxes recorded by Alliant differ from the amounts computed by applying the statutory U.S. federal tax 
rate to income before income taxes. Significant reconciling items for the period from August 14, 2015 to 
December 31, 2015, the period from January 1, 2015 to August 13, 2015, and the years ended December 31, 
2014 and 2013 are as follows (in thousands): 


Successor’s Predecessor’s


Basis Basis


Period from Period from Predecessor’s Predecessor’s


August 14, January 1, Basis Basis


2015 to 2015 to Year Ended Year Ended


December 31, August 13, December 31, December 31,


2015 2015 2014 2013


U.S. federal income tax at statutory rate (57,644)$ (15,586)$ (39,331)$ (32,109)$ 
State income taxes — net of federal benefit (4,760)   795        708         (3,486)    
Reversal of uncertain tax positions -            -            (290)       -             
Reversal of valuation allowance -            -            (30)         -             
Stock compensation 3,109     16,233   357         105         
Meals and entertainment 278        358        528         371         
Nontaxable income 1            2            77           44           
Nondeductible transaction costs 568        431        -             -             
Litigation expense -            -            -             (7,613)    
Other 2,690     (112)      176         966         


Total income tax provision (benefit) (55,758)$ 2,121$    (37,805)$ (41,722)$ 
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The tax effects of the significant temporary differences giving rise to Alliant’s net deferred tax liability as of 
December 31, 2015 and 2014, are as follows (in thousands): 


Successor's Predecessor's


Basis Basis


2015 2014


Deferred tax assets:
  Deferred revenue 3,344$    3,104$    
  Accrued compensation 7,401     8,328     
  Accrued professional fees 5,063       2,640       
  Cancellation reserve 2,161     1,796     
  Interest rate swaps 1,923     312        
  Net operating losses 13,610   8,003     
  Transaction costs 6,103     3,796     
  Other 4,830     4,120     


           Gross deferred tax assets 44,435   32,099   


Valuation allowance (7)          (5)          


Deferred tax liabilities:
  Purchased intangible assets (660,968) (225,938)
  Deductible goodwill (2,664)    (12,863)  
  Installment sale (2,376)    (3,443)    
  Earnout bonus -              (4,195)      
  Other (809)      (442)      


           Gross deferred tax liabilities (666,817) (246,881)


Net deferred tax liability (622,389)$ (214,787)$  


In assessing the realizability of deferred tax assets, Alliant considers whether it is more likely than not that 
some portion or all of the deferred tax assets will be realized. Alliant is required to record a valuation 
allowance to reduce its net deferred tax asset to the amount that management believes is more likely than not 
to be realized. Annually, Alliant performs an assessment of its deferred tax assets and maintains a valuation 
allowance against a foreign loss. 
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For the period from August 14, 2015 to December 31, 2015, the period from January 1, 2015 to August 13, 
2015, and the years ended December 31, 2014 and 2013, a reconciliation of Alliant’s total gross unrecognized 
tax benefits, excluding accrued interest, is as follows (in thousands): 


Successor’s Predecessor’s


Basis Basis


Period from Period from Predecessor’s Predecessor


August 14, January 1, Basis Basis


2015 to 2015 to Year Ended Year Ended


December 31, August 13, December 31, December 31


2015 2015 2014 2013


Balance — beginning of period -$       -$      191$    191$        
Increase related to prior periods 172       -       -      -           


Increase related to prior periods of acquired entities 4,966      -         -        -           


Increase (decrease) relating to settlements
  with taxing authorities -          -         (191)      -           


Balance — end of period 5,138$   -$      -$     191$        


 


Alliant’s policy is to record interest and penalties as part of the income tax provision. At December 31, 2015, 
Alliant had no material interest or penalties recorded. Alliant does not expect any significant increases or 
decreases to its unrecognized tax benefits within the next 12 months. Alliant’s tax returns are generally subject 
to examination by the U.S. federal and state taxing authorities beginning in year 2012 and 2011, respectively.  


At December 31, 2015, Alliant had a Federal income tax net operating loss carryforward of $33.3 million 
which will expire beginning in 2035. As of December 31, 2015, Alliant had state income tax net operating 
loss carryforwards of $38.9 million that will expire beginning 2022. Alliant incurred a Section 382 ownership 
change on August 14, 2015; however, does not anticipate that this change will result in a limitation on the 
future utilization of these losses. It is possible that future utilization of the losses could be limited if another 
ownership change were to occur for purposes of Section 382. 


11. LEASES 


Alliant leases various facilities and equipment under noncancelable operating leases. These leases generally 
contain renewal and/or purchase options and escalation clauses. 


Minimum aggregate rental commitments at December 31, 2015, under Alliant’s noncancelable operating 
leases having an initial term of more than one year are as follows (in thousands): 


Years Ending


December 31 Amount


2016 20,904$   
2017 20,624    
2018 19,859    
2019 16,409    
2020 12,825    
Thereafter 13,615    


Total 104,236$  
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Total rental expense was $7.2 million, $11.0 million, $13.7 million, and $13.6 million for the period from 
August 14, 2015 to December 31, 2015, the period from January 1, 2015 to August 13, 2015, and the years 
ended December 31, 2014 and 2013, respectively. 


12. EMPLOYEE BENEFITS 


Alliant has a 401(k) plan (the “Plan”), which covers substantially all employees of Alliant. The Plan allows 
for matching contributions and discretionary profit-sharing contributions. 


Alliant’s contribution expense related to the Plan was $1.2 million, $3.2 million, $3.1 million, and 
$2.6 million for the period from August 14, 2015 to December 31, 2015, the period January 1, 2015 to 
August 13, 2015, and the years ended December 31, 2014 and 2013, respectively. 


13. RELATED-PARTY TRANSACTIONS 


In connection with theStone Point Merger Transaction, Alliant entered into a monitoring agreement with 
affiliates of Stone Point and KKR, whereby such entities will provide management services to Alliant. In 2015 
and 2014, the monitoring fee was approximately $3.9 million and $3.7 million, respectively.  


14. BUSINESS CONCENTRATIONS 


A significant portion of Alliant’s commissions and fees are received from insureds in the state of California. 
Accordingly, the occurrence of adverse insurance markets, economic conditions, or regulatory climate in 
California could have a material adverse effect on Alliant. However, Alliant believes, based on the nature of 
its business, diversified customer base and product lines within the states in which it operates, that there is 
minimal risk of a material adverse occurrence due to these concentrations. 


15. CONTINGENCIES 


Prior Disclosed Matter — On June 12, 2013, a confidential settlement agreement was reached, resolving 
previously disclosed litigation involving certain producers who were hired by Alliant in 2011. At 
December 31, 2012, Alliant had recorded a current liability of $13.0 million representing its estimate of future 
legal costs. Alliant recorded additional expenses of $17.5 million during the year ended December 31, 2013 
related to this matter, in other operating expenses. Alliant does not expect any future expense related to this 
matter. 


Other Transitioning Producer Litigation Matters — Alliant’s operating subsidiaries are occasionally 
involved in routine litigation related to the transition of new producers to Alliant from their former employers 
that has arisen in the ordinary course of business. Specifically, the litigation involves the transfer of business 
from the prior brokerage firms. Although an estimate of the possible loss or range of loss cannot be made, the 
conclusions of such matters are not expected to have a material adverse effect on Alliant’s consolidated 
financial statements. 


General Litigation Matters — Alliant’s operating subsidiaries are occasionally involved in routine insurance 
policy-related and employment practices litigation that has arisen in the ordinary course of business. The 
litigation is covered in whole or in part by insurance. Although an estimate of the possible loss or range of loss 
cannot be made, the conclusions of such matters are not expected to have a material adverse effect on 
Alliant’s consolidated financial statements. 


Self-Insurance — Beginning in March 2009, Alliant became self-insured for employee health, with stop-loss 
coverage for claims in excess of $250,000 per year for each beneficiary. At December 31, 2015 and 2014, 
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Alliant has recorded a liability in accrued expenses and accounts payable of approximately $1.3 million and 
$1.3 million, respectively, representing estimated claims incurred, but not yet reported, under the employee 
health coverage plan. 


16. SUBSEQUENT EVENTS 


Alliant has evaluated subsequent events through April 29, 2016, the date the consolidated financial statements 
were issued. 


In February and March 2016, Alliant entered into four interest rate cap agreements, each with a notional 
amount of $100.0 million (“the 2016 Caps”) that Alliant has designated as cash flow hedges against future 
interest payments associated with a portion of the variable rate 2015 Senior Term Loan described in Note 8. 
Under the terms of the 2016 Caps, should three-month LIBOR exceed 3.50% on a rate reset date during the 
effective period of the caps, Alliant will receive an amount equal to the cap notional multiplied by the three-
month LIBOR minus 3.50%, multiplied by the number of days in the period divided by 360. The 2016 Caps 
have 5 year a maturity.  


On February 1, 2016, Alliant acquired the assets of John F. Throne & Co. Insurance Marketing, Inc. 
(“Throne”). Throne is engaged in the business of property and casualty and risk management services for the 
aviation industry. The aggregate consideration paid in connection with the transaction was approximately 
$49.4 million in cash and units, subject to adjustment for closing working capital and further post-closing 
adjustments, and potential future earn-out payments totaling a maximum of $12.0 million. 


* * * * * *  
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Executive Summary 
Daunting challenges for the State of Nevada (“the State”) require a new 
generation of risk and insurance value. 


Given the significant U.S. policy and political changes that are creating polarity, higher levels of uncertainty, and 


risk for public entities, the timing of your insurance brokerage review could not be more appropriate. Concerns 


over risks such as effective policing and cyber‐attacks challenge the ability of public entities to ensure they are 


adequately protected as these risks increase and evolve. Unfortunately, many public entities also face a lack of 


cross‐organization collaboration as a barrier to understanding the impacts of these risks, or insufficient data and 


analytics necessary to inform decisions. 


Getting there requires strategy and implementation. 


The challenges facing the State, and the complexities that come with your mandate, dictate the following needs 


for the State: 


 Enhanced risk assessment and analytical expertise and tools to help identify and quantify the risks you face. 


 Cost‐effective solutions that maximize the return on your risk management capital through lower costs, 


optimal risk retentions, broader coverage terms, and stronger insurance contracts with your vendors. 


 Powerful insurance company relationships and market leverage from unmatched direct relationships with all 


major insurers and executive decision‐makers.  


 Innovative and creative risk management solutions. 


 An experienced, proactive service team. 


Deep public entity experience drives value for the State. 


We are prepared to help the State create the next generation of risk and insurance program value. We will 


proactively help you manage your approach to risk, creating hard dollar savings, cost avoidance, and minimized 


risk volatility. Helping reduce the State’s cost of risk will free up the much needed funds for other services that you 


need to provide to the public. 


Consider the following: 


 Marsh is the world’s leading risk management and insurance brokerage firm. The company’s more than 30,000 


colleagues advise clients in over 130 countries. 


 The “MMC Advantage”. With annual revenue over $13 billion, Marsh & McLennan helps clients navigate an 


increasingly dynamic and complex environment through four market‐leading firms. Marsh advises clients of all 


sizes on insurance broking and innovative risk management solutions. Guy Carpenter develops advanced risk, 


reinsurance and capital strategies that help clients grow profitably and pursue emerging opportunities. Mercer 


delivers advice and technology‐driven solutions that help organizations meet the health, wealth, and career 


needs of a changing workforce. Oliver Wyman serves as a critical strategic, economic, and brand advisor to 


private sector and governmental clients. 
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 In 2016, our clients entrusted over $49 billion of their risk capital for us to place into the global and U.S. 


insurance markets. This aggregated purchasing power results in best in class pricing, insurance coverage terms, 


and claims settlements on behalf of our clients. 


 Our Public Entity Practice has been at the forefront of the industry in terms of thought leadership and new 


approaches, creating customized solutions that maximize effectiveness of your risk capital. 


 Consistent with our “best in front” philosophy, your proposed team represents a passionate, proactive group 


of individuals dedicated to serving the State. 


Marsh is the only broker with a customized service platform providing a single point of contact to streamline 


administrative services and allow clients like you to focus on other core responsibilities. For the State, this 


translates to an ability to focus on loss prevention, contract terms, training, and growth activities while we assist to 


remove the distractions of insurance minutiae. (We wish to note that our response is subject to negotiating a 


contract with mutually agreeable terms.) 


We know you have worked hard to put together a solid risk management program. We look forward to building 


upon what you have accomplished, challenging the status quo, and injecting new thoughts and ideas into your 


approach to help you take your program to the next level. We have done this many times with other public 


entities, and look forward to earning your trust as a partner in your risk management process. 


Marsh has reviewed the Contract for Services of Independent Contractor which was provided with the RFQ. As 


contemplated by the RFQ instructions, if Marsh is selected for this engagement, Marsh will work with the State to 


arrive at a mutually acceptable service agreement. Such an agreement will be based on the Contract for Services of 


Independent Contractor, but that form contract will require a number of revisions and additions to serve as a 


contract specifically covering insurance brokerage services. Marsh's performance of services for the State will be 


subject to the negotiation and execution of such an agreement. 


We are confident that we will demonstrate our proven expertise – in conjunction with our analytical approach, 


industry specialization, intellectual capital, and market position – will be a winning combination for the State.
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V1  Company Name  Marsh USA Inc.


 


V2  Street Address  2325 E Camelback Road, Suite 600


 


V3  City, State, ZIP  Phoenix, AZ 85016‐4542


 


V4 
Telephone Number


Area Code: 602  Number: 337 6300 Extension:  


 


V5 
Facsimile Number


Area Code: 602  Number: 602 337 6399 Extension:  


 


V6 
Toll Free Number


Area Code: N/A  Number: N/A Extension:  


 


V7 


Contact Person for Questions / Contract Negotiations, including address if different than above


Name: Jeff Johnson 


Title: Senior Vice President 


Address: same as above. 


Email Address: jeffrey.t.johnson@marsh.com


 


V8 
Telephone Number for Contact Person


Area Code: 602  Number: 337 6226 Extension:  


 


V9 
Facsimile Number for Contact Person


Area Code: 602  Number: 602 337 6399 Extension:  


 


V10 
Name of Individual Authorized to Bind the Organization 


Name: Hilary Martinez  Title: Managing Director 


 


V11 


Signature (Individual shall be legally authorized to bind the vendor per NRS 333.337)


Signature:   Date: 10.20.17


 


SECTION III  


 VENDOR INFORMATION SHEET 
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The State documents section shall include the following: 


A.  The signature page from all amendments signed by an individual authorized to bind the organization. 


B.  Attachment A – Confidentiality and Certification of Indemnification signed by an individual authorized to bind 


the organization. 


C.  Attachment B – Vendor Certifications signed by an individual authorized to bind the organization. 


D.  Copies of any vendor licensing agreements and/or hardware and software maintenance agreements. 


E.  Copies of applicable certifications and/or licenses. 


 


   


SECTION IV  


 STATE DOCUMENTS 
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This document must be submitted in the “State 


Documents” section/tab of vendors’ technical proposal 


property, boiler and machinery, crime (employee dishonesty), cyber liability, excess 


liability, fine arts and various agency specific liability policies.”  


10. The following is a change to the RFQ document.


Under section 2.2 General Minimum Qualifications, the following requirement has been 


added. 


2.2.10 - For those insurance programs and insurance policies procured on behalf of 


the State of Nevada, broker will be responsible for document issuance and verification 


including the timely review and delivery of all policy documents from the insurance 


carriers including but not limited to binders, policies and any associated policy 


endorsements/amendments. 


11. Attachment D, Insurance Schedule shall be replaced by the attachment below.


RFQ 3495 
Attachment D Insurance Schedule.doc


ALL ELSE REMAINS THE SAME FOR RFQ 3495. 


Vendor shall sign and return this amendment with proposal submitted. 


NAME OF VENDOR Marsh USA Inc. 


AUTHORIZED 


SIGNATURE 


TITLE Managing Director DATE 10.20.17 


RFQ 3495 Amendment 01 
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ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION 


Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the submitted 


proposal is marked “confidential” shall not be accepted by the State of Nevada.  Pursuant to NRS 333.333, only specific parts 


of the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5).  All proposals are confidential until the 


contract is awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become public 


information. 


In accordance with the submittal instructions of this RFQ, vendors are requested to submit confidential information in separate 


files marked “Part IB Confidential Technical SOQ” and “Part III Confidential Financial”. 


The State shall not be responsible for any information contained within the proposal.  If vendors do not comply with the 


labeling and packing requirements, proposals shall be released as submitted.  In the event a governing board acts as the final 


authority, there may be public discussion regarding the submitted proposals that shall be in an open meeting format, the 


proposals shall remain confidential.  


By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree to 


defend and indemnify the State of Nevada for honoring such designation.  I duly realize failure to so act shall constitute a 


complete waiver and all submitted information shall become public information; additionally, failure to label any information 


that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the 


information. 


This proposal contains Confidential Information, Trade Secrets and/or Proprietary information. 


Please initial the appropriate response in the boxes below and provide the justification for confidential status. 


Part IB – Confidential Technical SOQ Information 


YES NO X 


Justification for Confidential Status 


Part III – Confidential Financial Information 


YES NO X 


Justification for Confidential Status 


Marsh USA Inc. 


Company Name 


Signature 


Hilary Martinez 10.20.17 


Print Name Date 


This document must be submitted in Section IV of vendor’s technical proposal 
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ATTACHMENT B – VENDOR CERTIFICATIONS 


Vendor agrees and will comply with the following: 


(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing federal, State 


or municipal laws or regulations concerning discrimination and/or price fixing.  The vendor agrees to indemnify, exonerate 


and hold the State harmless from liability for any such violation now and throughout the term of the contract. 


(2) All proposed capabilities can be demonstrated by the vendor. 


(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, communication, 


agreement or disclosure with or to any other contractor, vendor or potential vendor. 


(4) All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date.  In the case 


of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the contract negotiation process. 


(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a proposal higher 


than this proposal, or to submit any intentionally high or noncompetitive proposal.  All proposals shall be made in good faith 


and without collusion. 


(6) All conditions and provisions of this RFQ are deemed to be accepted by the vendor and incorporated by reference in the 


proposal, except such conditions and provisions that the vendor expressly excludes in the proposal.  Any exclusion shall be 


in writing and included in the proposal at the time of submission. 


(7) Each vendor shall disclose any existing or potential conflict of interest relative to the performance of the contractual services 


resulting from this RFQ.  Any such relationship that might be perceived or represented as a conflict shall be disclosed.  By 


submitting a proposal in response to this RFQ, vendors affirm that they have not given, nor intend to give at any time 


hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a 


public servant or any employee or representative of same, in connection with this procurement.  Any attempt to intentionally 


or unintentionally conceal or obfuscate a conflict of interest will automatically result in the disqualification of a vendor’s 


proposal.  An award will not be made where a conflict of interest exists.  The State will determine whether a conflict of 


interest exists and whether it may reflect negatively on the State’s selection of a vendor.  The State reserves the right to 


disqualify any vendor on the grounds of actual or apparent conflict of interest. 


(8) All employees assigned to the project are authorized to work in this country. 


(9) The company has a written equal opportunity policy that does not discriminate in employment practices with regard to race, 


color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developmental disability 


or handicap.   


(10) The company has a written policy regarding compliance for maintaining a drug-free workplace. 


(11) Vendor understands and acknowledges that the representations within their proposal are material and important, and will be 


relied on by the State in evaluation of the proposal.  Any vendor misrepresentations shall be treated as fraudulent 


concealment from the State of the true facts relating to the proposal. 


(12) Vendor shall certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above. 


(13) The proposal shall be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337. 


Marsh USA Inc. 


Vendor Company Name 


Vendor Signature 


Hilary Martinez 10.20.17 


Print Name Date 


This document must be submitted in Section IV of vendor’s technical proposal 
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2.2.1  Brokers/firms must demonstrate experience in structuring and obtaining property and liability insurance 


programs for at least one (1) State government, a university system, a large public or governmental entity 


(3,000 + employees/$2 Billion property value) or a large public entity pool with similar risks, within the past 


two (2) years. 


Marsh’s commitment to the public sector is reflected by the commitment we have made by establishing a 


dedicated practice and developing creative solutions aimed at clients with exposure in this space, including state 


governments, university systems, large public and governmental entities with 3,000 + employees / $2 billion 


property value, and large public entity pools with similar risks. 


 


We understand that public entities are struggling with tight budgets, declining operating revenues, and growing 


economic pressures, in addition to a wide array of risks ranging from natural catastrophes, law enforcement, 


and privacy liability to regulations and litigation. With more than 500 public entity clients, Marsh’s Public Entity 


Practice is well‐versed in the risks facing the sector and how we can work with our clients to effectively help 


these members control their costs and risk for an extended period of time. Our key differentiator lies in our 


people’s experience and our long track record of helping public entities manage their risks so they can focus on 


other important concerns. Our dedicated full‐time Public Entity Practice team monitors the current trends within 


the industry from all perspectives – legal, finance, regulatory, and insurance – to offer public entities the best 


possible guidance for risk management strategy and to provide customized, cost‐effective solutions designed to 


mitigate the risks they face.  


SECTION V  


 SECTION 2.2 – GENERAL 


MINIMUM QUALIFICATIONS
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MARSH’S ACTIVE MEMBERSHIPS INCLUDE: 
 State Risk and Insurance Management Association (STRIMA). 


 Public Risk Management Associations (PRIMA). 


 The Public Agency Risk Managers Association (PARMA). 


 California Association of Joint Powers Authorities (CAJPA). 


 The Association of Governmental Risk Pools (AGRiP). 


 


2.2.2  Brokers/firms must demonstrate experience in negotiation and managing large deductible or other 


alternative risk financing plans for a large public entity or private employer with the past two (2) years. 


Marsh is a leader in developing alternatives to traditional insurance/risk transfer and has been at the forefront 


of the industry in creating innovative risk financing solutions, including group captives, risk retention groups, 


and other risk pooling solutions. With our vast knowledge of the insurance marketplace and our experience with 


clients of all sizes and in all sectors, Marsh responds rapidly to changes in insurance market conditions and 


regulatory environments. 


 


2.2.3  Brokers/firm and key staff must be available to the Risk Management Division during regular business 


hours (8:00 a.m. – 5:00 p.m., Pacific Time, Monday‐Friday, excluding State holidays) and must agree to 


allow the Risk Manager or her designee to communicate directly with the insurer and underwriters upon 


request. 


Absolutely. Members of your Marsh team will be available 24/7/365, and we encourage you to meet and 


communicate directly with insurers and underwriters. 


 


2.2.4  Brokers/firms or brokers assigned to work on the State’s account must not have been issued a “Cease and 


Desist Order” from the Insurance Commissioner in the State of Nevada for any reason within the past two 


(2) years. 


Neither Marsh nor any member of your team has been issued a “Cease and Desist Order” from the Insurance 


Commissioner in the State of Nevada for any reason within the past two (2) years. 


 


2.2.5  Broker/firms must be licensed with the Insurance Division and the Secretary of State to do business in the 


State of Nevada. 


Marsh and your primary team members are licensed with the Insurance Division and the Secretary of State to do 


business in the State of Nevada. 
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2.2.6  Broker/firms must agree to all conditions outlined in Section 1, Overview and Scope of Project. 


We so agree. 


 


2.2.7  Brokers must be able to demonstrate favorable insurance market relationships for the type of 


coverages/programs needed by the State. 


For most major insurers, Marsh is the single largest producer of business worldwide. We have full access to the 


global insurance marketplace, with long‐term business relationships and a leading position with all major 


insurers in the main centers of insurance — US, Bermuda, Asia, London, and Europe. Through our global reach, 


comprehensive placement, and service networks, we will ensure that the State has the most efficient and 


effective access to all underwriters.  


Additionally, Marsh is a surplus lines broker, which provides access to admitted and non‐admitted insurance 


markets. There is no need to use a third party surplus lines broker 


Negotiating Power 


Marsh has implemented a hub and spoke placement and advisory model, where we have dedicated placement 


professionals in a limited number of hub cities that place all of our business into the marketplace. This design 


produces an incredible volume of transactions, fostering an environment of exponential growth in our 


marketplace knowledge.  


We place over $49 billion in premium annually — over $8.5 billion in property, $8 billion in casualty, and $6 


billion in financial and professional coverage premiums. This premium volume, combined with our hubbing 


strategy and local servicing team, allows us to negotiate the best deals in the marketplace.  


The hubs enhance Marsh’s existing distribution infrastructure by providing a strategically focused amount of 


touch points for markets. They also concentrate our business acumen and expertise among a cadre of practice 


experts, by enabling Marsh to more effectively identify insurers who are willing and qualified to quote on 


potential risks. Evident in our ability to secure the most competitive premiums, create innovative risk transfer 


products, reduce collateral requirements, and get claims paid, Marsh has built insurer relationships at the 


highest level. 


 


2.2.8  Brokers engaged in cyber assessments and cyber liability policy placement will be required to meet 


additional background check requirements and/or will required to provide the State letters of attestation 


from employer certificating that serving broker has no criminal convictions that would preclude them from 


marketing that particular line of coverage. 


Marsh agrees to meet additional background check requirements, and will, upon request, provide the State with 


evidence that your team has no criminal convictions that would preclude them from marketing the State’s lines 


of coverage. 
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2.2.9  Broker/firm must agree to have stewardship meeting with State at least once a year. 


Marsh agrees. We know that stewardship meetings are a valuable tool to provide a formal platform for 


Marsh/State interaction, recap activity, and create “future state” developments. 
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Vendors shall place their written response(s) to Section 2.3, Technical Minimum Qualifications in bold/italics 


immediately following the applicable RFQ question, statement and/or section. 


2.3.1  Provide a brief history and description of your firm. The description should include the number of 


employees who specialize in property and liability insurance and ancillary fields. Provide the same 


information and the physical location of offices in Nevada. Please provide copies of appropriate licenses. 


Marsh is a global leader in insurance broking and risk management. For more than 145 years, we have helped 


clients succeed by defining, designing, and delivering innovative industry‐specific solutions that help them 


effectively manage risk. We have approximately 30,000 colleagues working together to serve clients in more 


than 130 countries. Marsh is a wholly owned subsidiary of Marsh & McLennan Companies (NYSE: MMC), a global 


professional services firm offering clients advice and solutions in the areas of risk, strategy, and human capital. 


With over 60,000 employees worldwide and annual revenue exceeding $13 billion, Marsh & McLennan 


Companies is also the parent company of Guy Carpenter, a global leader in providing risk and reinsurance 


intermediary services; Mercer, a global leader in talent, health, retirement, and investment consulting; and 


Oliver Wyman, a global leader in management consulting. 


Marsh’s Nevada office is located at 7201 West Lake Mead Boulevard, Suite 400, Las Vegas, 89128. 


 


2.3.2  Describe the special expertise your firm has in marketing property and liability insurance and related 


services to states, universities, large public entities and/or public entity pools. 


As detailed in our response to question 2.2.1 above, Marsh’s commitment to the public sector is reflected by the 


commitment we have made in establishing a dedicated Public Entity Practice. Our clients include state 


governments, university systems, and large public entities and risk pools. 


SECTION VI  


 SECTION 2.3 – TECHNICAL 


MINIMUM QUALIFICATIONS
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2.3.3  Describe the largest alternative risk financing program that individuals, who would be designated to work 


on this account, have placed within the past two (2) years. 


As noted in our response to question 2.2.2, Marsh is a leader in developing alternatives to traditional 


insurance/risk transfer and has been at the forefront of the industry in creating innovative risk financing 


solutions, including group captives, risk retention groups, and other risk pooling solutions. With our vast 


knowledge of the insurance marketplace and our experience with clients of all sizes and in all sectors, Marsh 


responds rapidly to changes in insurance market conditions and regulatory environments. 


 


2.3.4  Provide the State with the names and a summary of the experience of each individual who would be 


assigned to work on the State account. This should include account executives, marketing personnel, loss 


control and claims consulting personnel and others who would actively work on the State account. A 


resume for each individual must be provided. Identify the individual within your firm who would have 


overall responsibility for the State account and the office in which each account team member is located. 


We provide you with a central point of contact, Jeff Johnson, who manages your team and ensures we provide 


the services you need, when you need them. Jeff is backed by a strong team dedicated to exceeding our 


commitments to you, and will engage the resources needed to properly manage your risks and exposures. Our 


culture of collaboration and unfettered access to specialist colleagues across the country allows us to provide 


you with: 


 The depth and breadth of a large international broker, presented to you in a simplified, easy‐to‐access 


model. 


 A single point of contact with a thorough understanding of the State’s needs, who is able to pull in 


specialized resources as needed. 


 Scalability of service that is responsive to your organizational objectives and growth. 


 Optimal market relationships (thanks to our dedicated, specialized placement colleagues). 


Our team structure ensures that you always have access to a Marsh and Mercer team member to assist you in 


solving the business issues you face daily, as well as new ones that may arise as the State’s needs evolve. The 


team is dedicated to providing exceptional service, and has been selected based not only on expertise, but also 


on capacity.  
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Team Chart 


 


Roles and Responsibilities 
The table below summarizes team assignments, general qualifications, and experience. Resumes are provided in 


the State’s format in Section VIII. 


Team Member Info  Role & Responsibility  Experience 


Team Leadership 


Jeff Johnson 


Senior Vice President 


Client Executive 


Phoenix, AZ 


 Works with the State to develop short‐ and 
long‐term strategic goals. 


 Anticipates the State’s needs and 
introduces Marsh resources as needed. 


 Oversees quality of deliverables, and 
enforces critical deadlines. 


 Seeks feedback on Marsh’s execution of 
projects and renewals through consistent 
dialogue. 


 Negotiates Marsh scope of services and 
compensation. 


 Ensures that the State receives accurate 
and timely information, and that 
expectations are exceeded. 


 Works with the State to develop training 
and marketing content/materials. 


 32 years in insurance.
 14 years with Marsh. 
 Extensive experience placing a 


wide variety of business 
segments including 
municipalities and other public 
entities. 


 Chartered Property Casualty 
Underwriter (CPCU). 


 Associate in Risk Management 
(ARM). 
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Team Member Info  Role & Responsibility  Experience 


Hilary Martinez 


Managing Director 


Senior Relationship 
Officer 


Phoenix, AZ 


 Participates in key meetings and strategic 
discussions. 


 Develops and maintains relationships with 
key State personnel. 


 42 years in risk and insurance.
 Extensive experience with public 


entity risk management. 
 Associate in Risk Management 


(ARM), Certified Insurance 
Counselor (CIC), Certified Risk 
Manager (CRM). 


Brad Harmes 


Managing Director 


Public Entity Resource 
and Special Projects 


Houston, TX 


 Develops alternative risk solutions as 
needed. 


 Monitors governmental regulatory, 
legislative and compliance issues. 


 Provides public entity sector leadership, 
support, and analytics to the State’s team. 


 Brings extensive contact base and visibility 
in industry‐relevant insurance markets. 


 Assists with program strategy, and keeps 
team apprised of public entity‐specific risk 
issues and solutions. 


 Communicates emerging trends, issues, and 
solutions. 


 39 years working with state 
governmental organizations. 


 37 years in insurance. 
 30 years with Marsh. 
 Marsh National Public Entity 


Practice Leader. 
 Manages risk retention, 


alternative risk, pooling, and 
residual market alternative 
programs. 


 Chartered Property Casualty 
Underwriter (CPCU). 


 Associate in Risk Management ‐ 
Public Entity (ARM‐P). 


Lavonna Arms 


Vice President 


Client Manager 


Phoenix, AZ 


 Coordinates service delivery from the 
State’s service team. 


 Coordinates renewal strategy discussions 
with Client Executive, service team, and the 
State. 


 Resolves issues and assists with day‐to‐day 
service. 


 Provides contract review services, as well as 
risk identification and policy reviews, to 
ensure the broadest available coverage.  


 Provides the State with market information. 


 29 years in public entity 
insurance. 


 29 years with Marsh. 


 Certified Insurance Counselor 
(CIC). 


 Associate in Risk Management 
(ARM). 


Jan Mitchell 


Client Representative 
Phoenix, AZ 


 Provides day‐to‐day support and client 
service. 


 Works with account team members on all 
aspects of renewal/program placement. 


 Assists with accounting/billing issues and 
policy administration. 


 Manages certificate of insurance and auto 
ID card issuance for all lines of coverage. 


 Administers all policies. 


 36 years in insurance.
 Significant experience as both an 


account manager for large 
brokerage firms and underwriter 
for major insurance carriers. 
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2.3.5  Provide the names and telephone numbers of at least three (3) references (Refer to Section 3.3.1). These 


references must include a state government, large governmental or public entity or other large 


organization clients within the last three (3) years. For each reference also show coverages placed, dates of 


service (i.e., starting and ending) and any additional services that were provided.  


 


State of Arizona    University of California    State of New Jersey 


Ray Diciccio 
Risk Manager 


602 542 1791 


ray.diciccio@azdoa.gov  


For more than two decades, Marsh 
has placed multiple lines of coverage 
and provided additional loss control 
and risk consulting services as 
requested. 


  Cheryl Lloyd
Chief Risk Officer 
510 987 9289 
cheryl.lloyd@ucop.edu 
 
Marsh has placed multiple lines of 
coverage and performed various risk 
consulting services. 


Mike Smith 
Risk Manager 
609 292 3477 
michael.smith@treas.state.nj.us 
 
Marsh has placed all lines of coverage 
since 2007. We also provide loss 
control, claims advocacy 
(construction), and builders risk 
project/placement services. 


 


2.3.6  Describe your firm’s policy in regard to direct client‐insurer relations and the availability of staff. 


Nobody tells your story better than you. Working with Marsh, you will be asked to communicate some 


information directly to the underwriters through face‐to‐face meetings/presentations and conference calls. The 


value of your participation in this process cannot be understated. Insurers appreciate the opportunity to talk 


with you directly and gauge your commitment to risk management. That appreciation will translate into better 


terms, conditions, and premium. It will also result in partnerships with insurers that are better able to withstand 


the inevitable challenges that will occur. Marsh will help you prepare for these meetings, participate in them 


with you, and follow‐up on the commitments and agreements reached. Once the insurance underwriters have 


been given time to complete their process, Marsh will begin to solicit premium quotations and continue to 


negotiate with the insurers on your behalf until we believe we have received the most competitive proposals 


each market is willing and able to provide. At that time, a detailed summary and comparison of your options will 


be prepared and presented to you sufficiently in advance of the binding date. Ultimately, placement efforts will 


be lead and managed by your core team, working with the State and underwriters. The peer review strategy 


team and other placement resources will be engaged by the local team as needed for access to foreign or 


specialty markets or to any underwriters with whom experience and relationships can be utilized to the State’s 


benefit. As noted above, your Marsh team will be available as needed, 24/7/365. 
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2.3.7  List the top five (5) insurance companies, ranked by premium volume, you place commercial all risk 


property insurance within Nevada and in other States and your premium volume with each of them for the 


past two (2) years. 


Marsh does not disclose premium by market/insurer, nor do we release this information geographically below 


the national level. Insurer lists are shown below as a “Top 10” in alphabetical order. 


FACTORY MUTUAL 


AIG GROUP 


ALLIANZ 


CHUBB LIMITED 


LIBERTY MUTUAL GROUP 


SWISS RE 


TOKIO MARINE GROUP 


TRAVELERS COMPANIES 


XL CATLIN 


ZURICH 


 


2.3.8  List the top five (5) insurance companies, ranked by premium volume; you place commercial liability 


insurance within Nevada and in other States and your premium volume with each of them for the past two 


(2) years. 


CHUBB LIMITED 


AIG GROUP 


CNA 


HARTFORD FINANCIAL SERVICES GROUP 


LIBERTY MUTUAL GROUP 


SOMPO GROUP 


TOKIO MARINE GROUP 


TRAVELERS COMPANIES 


XL CATLIN 


ZURICH


 


2.3.9  List the top five (5) insurance companies, ranked by premium volume; you place aviation insurance within 


Nevada and in other States and your premium volume with each of them for the past two (2) years. 


AIG GROUP 


ALLIANZ 


AXA 


CHUBB LIMITED 


MS&AD INSURANCE GROUP 


OLD REPUBLIC GROUP 


QBE 


STARR 


SWISS RE 


XL CATLIN


 


 







Technical Statement of Qualifications (SOQ) 


 


MARSH  21 


2.3.10  List the top five (5) insurance companies, ranked by premium volume; you place cyber liability insurance 


within Nevada and in other States and your premium volume with each of them for the past two (2) years. 


AIG GROUP 


ALLIANZ 


AXIS GROUP 


BEAZLEY GROUP 


CHUBB LIMITED 


LIBERTY MUTUAL GROUP 


QBE 


TOKIO MARINE GROUP 


XL CATLIN 


ZURICH


 


2.3.11  List the top five (5) insurance companies, ranked by premium volume; you place stand‐alone terrorism 


insurance within Nevada and in other States and your premium volume with each of them for the past two 


(2) years. 


This information is currently unavailable. 


 


2.3.12  Describe how you will participate in the continuing development and enhancement of the State’s 


insurance programs, including recommendations on coverage changes and program adjustments. 


Our objective is to maximize the return on your risk management investment through increased efficiency, 


improved business‐risk decisions, and lower cost. 


How will we create maximum value with and for the State? 


We call it “Marsh 3D”: Define, Design, and Deliver. 


Step 1: We Build Understanding 


This first element of value creation is about aligning your risk management strategy with your 


business priorities. Once the exposures for each risk have been identified, they can be 


prioritized to determine if the exposure requires treatment, what risk mitigation strategies are 


required, and how the risks can be quantified. This can be achieved by looking at the likelihood 


of the risk occurring and the consequence if it does occur. We start by gaining an 


understanding of the State, your business strategy, allocated financial resources, and risk 


issues. Defining helps us assess whether your risk management and insurance strategies are in 


line with your business objectives. We identify not only traditional insurable risks, but also non‐


insurable risks such as operational and strategic (e.g. strikes, political, aging work force, etc.) 


threats to your organization. We draw upon our experience with other public entities to help 


identify your needs in context with what other peers are experiencing. 
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Step 2: We Construct an Implementation Plan 


Once we have identified and prioritized your critical risk issues, we work with you to select 


strategies and design an implementation plan. The solutions we identify will include a variety 


of risk transfer and consulting approaches designed to address both insurable and non‐


insurable risks. We will bring suggestions of how your peers are addressing similar issues and 


build a customized strategy around your unique needs. We engage our proprietary analytic 


modeling to give you a data driven support framework to support the determined strategies. 


Recognizing that risk management goes beyond the annual insurance renewal cycle, the 


implementation plan looks at applying solutions over an agreed time horizon. The enhanced 


alignment of risk and insurance strategies results in fewer surprises, better decisions, and 


increased confidence. 


Step 3: We Deliver Results 


The third component is where the analysis and planning pays off. During policy selection, our 


deep and powerful insurance market relationships help us to obtain favorable terms, 


conditions, and pricing. Our analytics allow us to deliver efficient solutions that reduce cost, 


risk, and volatility. Our claims network helps resolve even the most complex claims. All of 


these, along with other resources described herein, allow Marsh to deliver a level of service and 


performance that is unmatched in the industry. 


The value creation cycle is continuous, beginning again when your prior‐year results and current exposures are 


assessed in a discovery process much like the initial “Define” phase described above. 


 


2.3.13  Describe any other factors, enhanced or unique qualifications that the State may want to consider in 


determining the benefits of selecting your company for this broker pool. 


As noted herein, Marsh is the world’s leading risk management and insurance brokerage firm, uniquely suited to 


partner with the State to meet your insurance brokerage needs. Our Public Entity practice is unparalleled, and, 


when combined with our superior analytics capabilities, provides a framework that cannot be matched by any 


other broker. 


 


2.3.14  Has your firm or any of the brokers who will be assigned to work on the State’s account been issued a 


“Cease and Desist” order from the Insurance Commissioner in the State of Nevada within the past two (2) 


years? 


No. 
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2.3.15  Describe the philosophy and strategy that you would recommend to the State in its consideration of 


obtaining insurance coverage under current market conditions. 


We would perform a complete assessment of your current insurance coverages, including: 


 Reviewing limits and retentions. 


 Benchmarking against other state programs. 


 Interviewing key players within the State. 


 Reviewing external sources for potential exposures to the State. 


 Matching against current market conditions and markets to assess options. 


 Utilizing analytics where possible. 


 Drawing on deep expertise across all MMC companies (Marsh, Mercer, Guy Carpenter, and Oliver Wyman). 


Our renewal strategies include pre‐negotiating a not‐to‐exceed rate with the incumbent carriers, and we can 


also market your program to specific insurers agreed upon with you, if the incumbent carriers do not meet the 


targeted renewal rates. 
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SECTION 2.4 – OPTIONAL SERVICES 
If your firm can provide any of the following services, please elaborate briefly. Identify the current source of the 


service and at least one (1) client to whom you currently offer the service.  


 


2.4.1  Market Condition Analysis. 


Marsh’s Market Information Group (MIG) is responsible for following and analyzing the financial condition of 


the insurance companies with which Marsh places business. MIG analysts are available to speak to or 


correspond with the State to provide additional detail, insight, explanations, and background regarding the 


financial condition of any insurance company.  


MIG analyzes public financial information such as statutory annual and quarterly statements filed with 


regulatory agencies. Other important sources of information include annual reports, documents filed with 


securities and exchange commissions, industry publications, and rating services. MIG may also meet with or 


question the senior management of an insurer to gain additional insight into the insurer’s operations. 


Marsh has established minimum financial guidelines (A ‐ VII) for the insurers we use to help provide a relative 


framework and highlight insurer solvency. While Marsh does not guarantee the solvency of any insuring entity, 


your service team will keep the State fully informed about changes in the insurance marketplace. 


 


2.4.2  Risk Management Consulting/Program Development Services. 


Marsh’s Workforce Strategies Practice provides customized solutions for short‐ and long‐term risk management, 


workers’ compensation cost containment, and operational safety needs. Collaboration with our clients is the key 


to developing solutions that meet an organization’s workforce goals and objectives. We prepare, facilitate, and 


train client personnel to execute solutions as flawlessly as possible. Successful change means fewer operational 


disruptions and increased employee engagement. Our results are measured through fewer incidents, reduced 


costs, streamlined processes, better tools, and the increased capability of the organization on an ongoing basis. 


Marsh Risk Consulting (MRC) can conduct a gap analysis, reviewing workers’ compensation and safety practices 


including roles and responsibilities. The purpose of this review is to identify gaps and opportunities for 


improvement in safety, workers’ compensation and claims management, as compared to applicable best 


practices, in order to positively impact workers’ compensation and safety outcomes. To supplement our review 


and verify implementation, we can conduct an on‐site analysis at the State’s police department headquarters. 


Following the assessment, MRC would provide a report comparing the State police department workers’ 


compensation and safety practices to applicable best practices, along with prioritized recommendations. 


Over the years, we have developed targeted solutions to meet our clients’ objectives, which can be applied on a 


customized basis to organizations of any size and in any industry. These include:  


 Safety Performance Excellence (SPX). Our SPX platform enables us to assist clients in achieving their safety 


performance goals. Our broad spectrum of effective pre‐loss solutions for improving health and safety 


performance meaningfully impact the cost of risk and target opportunities for measurable improvement. 


Examples of such services include:  
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 Risk Assessment. Knowing your workforce risks and hazards can be half the battle for effective safety 


management. We have several tools and the experience to design client‐specific exposure mapping 


programs which can identify your risks to assist in the prioritization of solutions.  


 Gap Analysis. Detecting potential gaps in the health and safety management process is critical. We 


conduct gap analyses using client protocols, regulatory compliance guides, and customized templates 


for safety, ergonomics, and workers’ compensation processes. We have the ability to design, perform, 


report, and analyze audits. 


 Behavioral Risk Improvement (BRI). Our BRI process is a highly‐effective solution that reliably increases 


frequencies of safe behavior and results in sustained decreases in injury frequency and the associated 


costs. BRI is a front‐line driven approach that precisely targets behavior‐causing injuries occurring in the 


workplace. An organization can decrease such risk by encouraging safe behavior and creating a positive 


safety culture that generates lasting change in safety outcomes. We have successfully implemented BRI 


across a wide variety of businesses.  


 Safety Management System Consulting. Many industries are subject to quality standards and systems. 


Safety management systems go hand‐in‐hand with quality systems, but there are many safety management 


system approaches. Our consultants help clients select or create, and then measure performance against, 


the safety management system of their choice.  


 Fleet and Driver Safety. Incidents involving the delivery of goods or traveling sales and service professionals 


can be very costly. Our Fleet Gap Analysis compares current performance to accident benchmarks, fleet 


safety best practices, and applicable road safety standards such as CSA 2010. We have created solutions—


many with online components—such as fleet safety programs, vehicle management guidelines, and driver 


screening, testing, and educational programs. 


 Ergonomics. Ergonomic risks impact productivity and contribute to workers’ compensation costs. 


Musculoskeletal disorders account for more than one‐third of all lost workday cases in most industries in the 


United States. Our Ergonomics practice can help organizations lower their workers’ compensation costs 


while improving workplace productivity and quality. Our certified professional ergonomists and consultants 


have developed innovative, systematic solutions, such as an exposure mapping tool and a telephonic 


ergonomics call intake and resolution system, which can drive savings and claims reductions through early 


intervention, better incident resolution, and fewer on‐site evaluations by ergonomics specialists. 


 


2.4.3  Claims adjusting services for property claims that fall within commercial policy deductibles. 


To expedite loss resolution and claim recovery, a trusted advisor is essential. Here, Marsh sets itself apart from 


its competitors. With more trained and dedicated claims professionals and lawyers working in the claims 


advocacy role than any other brokerage firm, we offer the State invaluable insight and guidance throughout the 


claims process. Our objective is to ensure that the insurance products we negotiate respond as intended, with a 


minimum of delay and disruption to you. 
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Like our risk consultants, our claims consultants specialize in particular coverage areas, so they have the depth of 


knowledge and experience to address the nuances of coverage and claims issues. This, combined with the local 


knowledge necessary to resolve difficult claims, means a reduction in losses and lower transaction costs for our 


government agency clients.  


Your claim advocates will work with you throughout the claims process. They will actively participate in all pre‐


loss and post‐loss activities, beginning with the claims protocol set‐up and specialized claims handling 


instructions, then post‐loss from the initial incident to the conclusion of the claim. 


 


Recognizing that aggressive claims management is a critical element for our clients in managing their total cost 


of risk, Marsh has developed the largest brokerage claims operation in the US, supported by more than 200 


claim advisors who collectively deliver: 


 Breadth: our span of claim resources are deployed to offer (beyond your local MCP claim team) jurisdictional 


resources representing every venue. 


 Depth: workers’ compensation, liability, property, and D&O, among others, so that our competency levels 


are at their highest. 


 Markets: largest trading partner, senior level MCP resources, high claim expectations.  


 Customization: the Claim Consulting Practice as a standalone group with value‐based solutions (e.g., 


benchmarking, dashboards, audits, and standalone projects). 
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Our efforts on your behalf are focused on resolving claims as quickly and fairly as possible with the least amount of 


indemnity and expense dollars. Key activities are: 


 Selection of Defense Counsel: we help our clients secure insurer approval of their selected defense counsel.  


 Establishing Lines of Communication: we meet with the insurers or their attorneys early in the claims process 


to develop a mutually agreed‐upon procedural framework. 


 Preliminary Coverage Analysis: we advise our clients of the coverage issues raised by a claim and the 


coverage position the insurer will likely adopt. 


 Coverage Responses and Advocacy: we negotiate coverage issues on your behalf, and, if necessary, elevate 


coverage disputes to the most senior levels within Marsh and the insurer. The hallmark of claims advocacy 


lies in our ability to maximize insurance recoveries for our clients.  


 Settlement Strategies: we will assist you in developing settlement strategies that recognize your 


organizational issues or concerns in resolving claims in a timely and cost effective manner. 


CLAIMS ADVOCACY AT WORK – AUTO PHYSICAL DAMAGE 


Issue: Insurer made an offer to settle the total loss of a vehicle which appeared very low to the client. The client 


was especially unhappy with the offer as it was not made until almost two months after the accident. 


Opportunity: Marsh compiled significant amounts of documentation to show the carrier that their offer was too 
low and continued intense dialogue with the carrier until they increased their offer by 27.5%. 


Result: We presented the offer and alternatives to the client who agreed to take the offer and not to pursue legal 


remedies. 
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Core Claim Services 


The following core claim services are available for no additional fee. 


Expertise  Value 


Pre‐Loss Planning  Establishing detailed loss procedures between clients and their insurers helps facilitate 
the actual claims process, should a claim need to be filed. This includes working with 
both parties to identify the experts, including accounting and engineering firms, which 
will be used during the claims process. 


Loss Management Plan  After a loss and before substantive meetings with the insurer, we help clients develop 
detailed loss management plans. The plans enable us to identify the scope of the 
damages under the relevant parts of the insurance policy. 


Benchmarking 
(Dimensions) and data 
analysis 


Dimensions is a statistically valid benchmarking tool that offers an exceptional ability to 
compare workers’ compensation claims experience to relevant, external measures. 
With the largest number of data elements and the ability to create a virtual peer 
scenario, it can identify improvement opportunities, set realistic cost‐reduction goals, 
and select valid baselines for measuring performance. 


Workers’ Compensation 
Performance 
Assessment (WCPA) 


The WCPA includes a portfolio of key metrics designed to identify the unique cost 
drivers of your workers’ compensation program, benchmark performance against your 
peers, and help you fine tune solutions to maximize your cost containment efforts and 
improve bottom line performance. 


Additional Claims Consulting Services 


The following claim consulting services would be available for an additional fee. 


Expertise  Value 


Claim Inventory 
Workout 


The CIW is specifically designed to accelerate the closure of open claims and to reduce 


outstanding liabilities through focused project management. It is a cost‐effective 


process with clearly defined goals and financial benchmarks to measure success. 


Catastrophe Response 
Plan 


Marsh has a detailed response methodology to mobilize our claims staff before and 
during a catastrophe so we can provide immediate, on‐the‐ground assistance to clients 
during the critical first days following a catastrophic loss. 


Claims Operational 
Analysis and Gap 
Analysis 


Assessment of an organization’s policies, procedures, and practices. In addition to 
review of written material, interviews of key personnel are completed and the process 
often includes a claim audit utilizing the WCPP tool (see below). Where indicated, the 
operational analysis can also be expanded to include pre‐loss efforts to address the 
complete impact of program strengths and opportunities for casualty claims. 


Workers’ Compensation 
Past Performer (WCPP) 


A proprietary outcome‐based tool designed to identify excessive costs in a workers’ 
compensation program. The tool calculates “lost economic opportunity” and provides a 
quantified result which can lead to implementation of process improvement designed 
to produce improved financial results. 
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Expertise  Value 


Workers’ Compensation 
MPACT Estimator 


Compares a client’s workers’ compensation claims data against our database of 
approximately $2.5 billion of loss data to project the financial impact of potential 
workers’ compensation claims cost reduction strategies in terms of ultimate incurred 
dollar savings. 


Return to Work (RTW) 
Custom Solutions 


Our advisors provide a broad spectrum of services to companies seeking to adopt best 
practice‐based and structured early return‐to‐work (RTW) programs customized to fit 
their organizations’ unique cultures. Our advisors are specialized in disability 
management and RTW programs in various industries. 


 


2.4.4  The Risk Management Division, with one (1) person adjusting all claims, desires to have property claims 


investigation and adjusting services, especially in the Las Vegas area, which would allow for immediate 


dispatch to the scene of the event. 


In times of crisis, you can rely on Marsh’s Forensic Accounting and Claims Services (FACS) professionals to help 


you mitigate your losses, focus your attention on your employees and community, and achieve a timely recovery 


and return to business. Our FACS team has property specialists based in Los Angeles to provide property claims 


investigation and adjusting services in the Las Vegas area and throughout the State. 


You will receive: 


 Prompt support following a loss event anywhere in the State. 


 Highly qualified accounting professionals and claims consultants with significant experience across 


geographies and risk sectors. 


 Effective management of even the most complex claims, so that you can focus on your personnel, 


operations, and citizens. 


Please also refer to our response to question 2.4.8. 


 


2.4.5  Property & Contents Appraisal Services, including for historic buildings or specialty properties (fine arts and 


museum collections). 


Marsh provides a comprehensive range of fixed asset valuation services including: 


 Insurance coverage – replacement Cost Valuation (RCV) and Actual Cash Value (ACV) 


 Cost segregation 


 Fixed asset management 


 Financial reporting, fair market value estimation, Purchase price accounting 


 Property tax analyses and Usable life estimations 


 Asset based lending 
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 Strategic decision making 


 Bankruptcy and restructuring 


 Litigation support 


In providing these core value services, our primary goal is to assist the State in ascribing insurable value to their 


property: buildings, contents, land improvements, art, and other insurable assets. Marsh’s fixed asset specialists 


have the experience and qualifications to develop flexible solutions to help establish an accurate Statement of 


Values (SOV). This enables organizations to meet their overall financial objectives without compromising the 


integrity of the SOV. 


Our fixed asset team is led by seasoned professionals who maintain the highest certifications and credentials 


including advanced degrees, professional accreditation such as the Accredited Senior Appraiser title from the 


American Society of Appraisers (ASA), Member — Royal Institution of Chartered Surveyors (MRICS), and 


Associate of Risk Management (ARM) designation. Marsh has extensive experience valuing a wide variety of 


buildings, site improvements, contents, EDP, etc.  


To best service our clients, Marsh offers flexible property coverage valuation solutions which are objective, 


independent, professional, and performed or reviewed by qualified experts. Prior to any analysis, we will help 


establish a valuation program that produces a supportable, high‐quality, repeatable work product in a timely 


and cost‐efficient manner.  


Valuation solutions would be developed specific to the State’s needs. The table below provides an outline of 


available services. 
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Marsh Valuation Services Available to the State of Nevada 


2.4.6  Actuarial Analysis/Budget Projections. 


Marsh Captive Solutions is the only captive management group that offers actuarial services in‐house, saving 


you time, money, and paperwork. We also serve third‐party managed captive clients, as well as self‐insured 


entities and commercial insurance carriers. Our actuarial team works on your specific issues and delivers results 


to satisfy your management, directors, auditors, insurance regulators, and carriers. 


Whether you want a written document, a presentation, a working computer model, or something else, our 


actuarial professionals deliver the results the way you need them. And you can be sure our team will leave you 


with material that is: 


 Accurate. 


 Professionally prepared and presented. 


 Transparent. 


 Relevant. 


 Customized for your needs. 
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 Precisely and effectively communicated. 


 Versed in your industry and exposures. 


Marsh Captive Solutions Actuarial Group is comprised of actuarial consultants and supporting actuarial analysts. 


Several of our actuaries are members of the Casualty Actuarial Society and American Academy of Actuaries, and 


are qualified to certify loss reserves. Our actuaries consult with captive and self‐insurance programs in numerous 


global domiciles. Actuarial services available to the State include: 


 Loss reserve certification. 


 Loss funding and payout projection. 


 Ratemaking. 


 Captive feasibility study. 


 Retention optimization. 


 Risk transfer opinion. 


 Premium allocation. 


 Commutation valuation. 


 Self‐retained liability analysis. 


 Services related to due diligence. 


 


2.4.7  Loss Prevention Services including on site property surveys, cyber liability assessments, training courses (in‐


person and online) and safety services. 


Marsh Risk Consulting (MRC) provides a broad range of consulting services encompassing the entire range of risk 


to its clients. These include capabilities directed at such primary areas as transportation/fleet safety, employee 


safety and health, claims management, general and products liability, construction safety, property risk control, 


and crisis response management as well as such focused, specialty areas including forensic accounting, claims 


consulting, property valuation services, mass tort and complex liabilities, strategic risk/ERM, and supply chain 


risk management. 


MRC’s experience has allowed us to refine our role in supporting the successful implementation of safety and 


loss control programs. To meaningfully impact the cost of risk, an organization must commit to excellence in risk 


related management and technical processes. MRC is uniquely qualified to isolate program gaps and target 


solutions that, when implemented, will drive improvement across the entire spectrum of interrelated issues, 


optimizing cost reduction. We utilize diagnostic tools to sharpen clients focus on enhancement of those 


components of the safety management system and cost containment programs that will provide the greatest 


return‐on‐investment. Our goal is to work in concert with you to design targeted solutions. Below is a high level 


overview of the service offerings available to the State. 







Technical Statement of Qualifications (SOQ) 


 


MARSH  33 


 


 


2.4.8  Loss Recovery/Restoration Services. 


With a globally consistent process and standard deliverables, MRC’s Property Risk Consulting (PRC) Practice, 


Financial Advisory Services (FAS) Practice, and Strategic Risk Consulting (SRC) Practice use their unique skills to 


properly quantify BI and its impact on the State. 


Furthermore, the findings are used to help you build effective solutions to those problems and can help deliver 


increased recovery capabilities, risk‐based inventory strategies, and superior risk transfer. 


Our BI services include: 


 Value Stream Mapping 


 Detailed Loss Scenarios 


 BI Valuations and “Insurable” Risk Quantification 


 Prioritized Objectives for Business Resiliency Plans 


 


2.4.9  Document issuance and verification. 


Marsh is fully prepared to assist in this area. 


 


2.4.10  Support services to follow up with designated state representative in regard to compliance with loss 


prevention recommendations from insurer or Risk Manager. 


Our risk management consultants are available to assist with these compliance support services. 


MARSH BUSINESS ANALYTICS (MBA)
Providing clients with risk quantification techniques in 
support of risk-related decision making.





RISK


CONSULTING



CLAIMS CONSULTING


Post-loss claim-related assistance in identifying, analyzing, 
and reducing clients’ exposure to the cost of risk.


PROPERTY RISK
Helping clients to protect their commercial property from 
damage.


 
WORKFORCE STRATEGIES


Helping clients to reduce people-related costs and improve 
the performance of their people.


MASS TORT AND COMPLEX LIABILITIES
Assessing and managing clients’ legacy claims issues.  


STRATEGIC RISK AND ENTERPRISE RISK MANAGEMENT
Assessing and managing business risk across clients’ 


organizations, projects, and initiatives.


BUSINESS CONTINUITY RISK  MANAGEMENT
Assisting clients to develop, implement, and enhance their 
business continuity plans and supply chain.


 


CRISIS MANAGEMENT 
Helping clients prepare, manage, and recover from events 


that threaten their people, finances, operations, or 
reputation before, during, and after an adverse event or 


crisis.


PRODUCT RISK
Helping clients to quantify potential exposures, analyze 
resources, improve processes, and develop product recall 
strategies.






CONSTRUCTION CONSULTING
Provides analyses of project management performance, 
claims recovery, and support for dispute resolution and 


litigation.FORENSIC ACCOUNTING AND CLAIMS SERVICES 
Providing clients with expert claims consulting advice and 
support on major losses.










State of Nevada 


 


34  MARSH 


2.4.11  Claims Audits. 


As described briefly in our responses to questions 2.4.2 and 2.4.3, Marsh excels is this area. Marsh’s TPA 


performance audit is an effective way of validating whether the TPA handling your insurance claims is doing so 


in an efficient, proactive, and cost effective way, making the right decisions on each claim for your business and 


managing your money effectively. 


 


2.4.12  Training programs for State representatives on various insurance programs, products and options. 


We have a wide variety of risk management safety programs, and our risk consultants can provide on‐site 


training sessions. 


 


2.4.13  Any other services your firm can provide that may be important/beneficial to the State. 


Superior Analytics to Validate Your Decisions 


Marsh’s analytical framework uses tools and a proven methodology to drive risk identification, quantification, 


and design of programs to mitigate and finance risks so as to create economic value for the State. We will utilize 


these tools to drive the design of your program structure. Below, we describe some of our analytical tools in 


further detail. 


Tools  Value 


Risk Identification and Analysis 


Industry practice expertise 
Strategy plans 
Discovery dialogue 
Risk focus  


Broad‐based identification of the risks your business faces so you can make 
informed decisions in developing strategies to address each risk according to the 
priority of its potential impact on your business. 


Benchmarking 


Limits, Retentions, Cost, 
Coverages, Damage assessment, 
Ad‐hoc elements 


 


Our continuously expanding benchmarking database currently includes 
information on: 


1.  $153 billion in premium placements. 


2.  $19 trillion in limits.  


3.  $73 trillion in insured value. 


Lines: property, including both “all‐risk” and terrorism coverages; casualty, 
including auto liability, general liability, and workers’ compensation; directors 
and officers liability; fidelity; fiduciary liability; and employment practices 
liability insurance. 


Our benchmarking reports compare your losses, premiums, and other program 
elements against your peers to better understand where you are and ensure the 
most cost‐effective risk management program. 







Technical Statement of Qualifications (SOQ) 


 


MARSH  35 


Tools  Value 


Loss Analysis Model 


 


Forecasts losses at various retentions and stratifies losses into specified layers. 
Credible loss forecasts are valuable both internally for your organization and 
externally for insurance negotiations. All major casualty insurers rely on their 
own actuaries to determine loss probabilities for program pricing which is rarely 
shared with brokers. Our Loss Analysis Model enables us to proactively gain 
insight into how insurers will view your loss experience, and build effective 
negotiating strategies and tactics to achieve your desired results. 


Allocation Model  Assists in allocation of premium/expenses based on your historical losses and 
exposures. 


Base Collateral Analysis  A very detailed approach to negotiating collateral for our clients. Insurers are 
very wary of financial risk and tend to take a very conservative approach to 
determining collateral. Insurers base their collateral calculations on clients’ 
financial conditions, loss development, and expected payout patterns; and each 
of these areas is negotiable. By utilizing tools and resources regarding collateral, 
Marsh can achieve cost savings. 


Workers’ Compensation 
Performance Assessment 


 


We have developed a new, proprietary tool we call the Workers’ Compensation 
Performance Assessment, which is essentially a roadmap of your performance 
against peers and where you meet industry standards, fall below them, and/or 
exceed them. Once the analysis is complete, we look at the areas where you 
might fall below industry and devise a strategy to correct the issue. 


Stratification of Values 


 


Based on the full schedule of values we determine where the larger value 
locations reside versus the smaller locations. We use Catastrophic Zone 
Mapping Models to identify which cat zones are most exposed to earthquake, 
flood, and wind, allowing you to concentrate on how best to mitigate these 
exposures. 


Values by Location  We evaluate the Probable Maximum Loss (PML) and the Maximum Foreseeable 
Loss (MFL) of your program. By assessing the actual values at risk and associated 
PML and MFL, we can understand your largest single location, largest cluster of 
locations, and interdependency of various locations. 


“IDEAL” Model 


 


D&O 


The modeling tool, IDEAL (Identify Damages, Evaluate and Assess Limits), 
provides predictive information to help analyze the frequency and severity of 
D&O settlement outcomes in securities class‐action litigation — typically the 
largest exposure for directors and officers.  


Cyber 


Marsh’s IDEAL model is also used to quantify the likely frequency and severity of 
a potential cyber breach.  


Stratification of Values Analysis
% By Aggregate Dollar Amount  (TIV:  $1,990,332,000)


6%
13%


15%


66%


$0-$50,000,000 (6 locations)


$50,000,001-$100,000,000 (4 locations)


$100,000,001-$200,000,000 (2 locations)


>$200,000,000 (1 location)
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Tools  Value 


D&O Risk Profile Analysis 


 


Comprehensive and balanced assessment of selected management, service, 
operational, and financial/risk mitigation characteristics.  


Proactively and effectively present your risk to underwriters, highlighting risk 
mitigation controls, to favorably influence pricing and terms. 


Risk Financing Optimization (including Risk Bearing Capacity) 


Marsh engages in dynamic risk quantification beyond benchmarking and static loss projections, to create 


substantiated decision support based on big data and aggregated risk expertise. 


Marsh Global Analytics Practice employs Risk Financing Optimization (RFO) to measure Economic Cost of Risk 


(ECOR). This is a multi‐step process that will allow you to optimize risk financing consistent with your capacity to 


bear risk. The process includes: 


1. Determining a risk bearing capacity – As input to the risk transfer decision, Marsh helps organizations 


quantify risk appetite and tolerance for risk retention. This represents a “Line in the Sand” where adverse 


events result in substantial financial impairment. Marsh has several frameworks that can support a Risk 


Bearing Capacity definition, such as using KPI thresholds, leverage and coverage ratios, or solving for market 


and industry volatility as viewed by the analyst community. 


2. Quantifying your unique risk profile – Developing an in‐depth evaluation of loss propensity before insurance 


(a ground‐up risk/loss profile). This robust view of cost to self‐insure will provide you with empirical support 


for why you should transfer risk at all and for limits purchased. 


3. Identifying where optimal risk transfer inflection points exist – i.e., where it is value additive to transfer risk 


to an insurer rather than retaining it. This can be done at the program or at individual layer basis.  
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Vendors shall place their written response(s) to Section 3, Company Background and References in bold/italics 


immediately following the applicable RFQ question, statement and/or section. This section shall also include the 


requested information in Section 3.2, Subcontractor Information, if applicable. 


3.1  VENDOR INFORMATION 
3.1.1  Vendors shall provide a company profile in the table format below. 


 


Question  Response 


Company name:   Marsh USA Inc. 


Ownership (sole proprietor, partnership, etc.):    Corporation 


State of incorporation:    Delaware 


Date of incorporation:    4.16.23 


# of years in business:   145 


List of top officers:    Please see Appendix A. 


Location of company headquarters, to include City and State:    New York, NY 


Location(s) of the office that shall provide the services described in 
this RFP:   


Las Vegas, NV and Phoenix, AZ 


Number of employees locally with the expertise to support the 
requirements identified in this RFP:  


30 


SECTION VII  


 SECTION 3 – COMPANY 


BACKGROUND AND 
REFERENCES 
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Question  Response 


Number of employees nationally with the expertise to support the 
requirements in this RFP:   


Approximately 6,000. 


Location(s) from which employees shall be assigned for this project: Las Vegas, NV and Phoenix, AZ with 
additional support from worldwide 
resources as needed. 


 


3.1.1  A Nevada‐based business may apply for a five percent (5%) preference on its proposal. This preference 


may apply if a business has its principal place of business within Nevada. This preference cannot be 


combined with any other preference, granted for the award of a contract using federal funds, or granted 


for the award of a contract procured on a multi‐state basis. To claim this preference a business must 


submit a letter with its proposal showing that it qualifies for the preference. 


Marsh foregoes this preference. 


 


3.1.2  Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of another state 


shall register with the State of Nevada, Secretary of State’s Office as a foreign corporation before a 


contract can be executed between the State of Nevada and the awarded vendor, unless specifically 


exempted by NRS 80.015. 


Marsh is so registered. 


 


3.1.3  The selected vendor, prior to doing business in the State of Nevada, shall be appropriately licensed by the 


State of Nevada, Secretary of State’s Office pursuant to NRS76. Information regarding the Nevada Business 


License can be located at http://nvsos.gov. 


Question  Response 


Nevada Business License Number:  705 


Legal Entity Name:  Marsh USA Inc. 


 


  Is “Legal Entity Name” the same name as vendor is doing business as? 


Yes  X  No   


 


  If “No”, provide explanation. 
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3.1.4  Has the vendor ever been engaged under contract by any State of Nevada agency?  


Yes    No  X 


 


3.1.5  Are you now or have you been within the last two (2) years an employee of the State of Nevada, or any of 


its agencies, departments, or divisions? 


Yes    No  X 


 


3.1.6  Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal litigation 


in which the vendor has been alleged to be liable or held liable in a matter involving a contract with the 


State of Nevada or any other governmental entity. Any pending claim or litigation occurring within the past 


six (6) years which may adversely affect the vendor’s ability to perform or fulfill its obligations if a contract 


is awarded as a result of this RFQ shall also be disclosed. 


  Does any of the above apply to your company? 


Yes    No  X 


 


3.1.7  Vendors shall review and provide if awarded a contract the insurance requirements as specified in 


Attachment D, Insurance Schedule for RFQ 3495. 


Marsh agrees to this requirement. 


 


3.1.8  Company background/history and why vendor is qualified to provide the services described in this RFQ. 


Limit response to no more than five (5) pages. 


As described in our response to question 2.3.1, Marsh is a global leader in insurance broking and risk 


management, with approximately 30,000 colleagues globally. As part of Marsh & McLennan Companies, we also 


have access to an additional 30,000 colleagues in our sister companies who provide advice and solutions in the 


areas of risk, strategy, and human capital. (We call this the “MMC Advantage”.) 


Marsh’s public entity expertise is unparalleled. As described in our response to question 2.2.1, our commitment 


to the public sector is reflected through a dedicated practice, the development of widely recognized world‐class 


solutions aimed at clients with exposure in this space, and state governments, university systems, and large 


public and governmental entities as our clients. 
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3.1.9  Provide a brief description of the length of time vendor has been providing services described in this RFQ 


to the public and/or private sector. 


Marsh has been providing these services for more than 145 years. 


 


3.1.10  Financial information and documentation to be included in accordance with Section 8.5, Part III – 


Confidential Financial Information.  


3.1.10.1  Dun and Bradstreet Number  


3.1.10.2  Federal Tax Identification Number 


3.1.10.3  The last two (2) years and current year interim: 


A.   Profit and Loss Statement  


B.   Balance Statement 


  Please refer to Part III, Confidential Financial Information. 
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3.2  SUBCONTRACTOR INFORMATION 
Subcontractors are defined as a third party, not directly employed by the contractor, who shall provide services 


identified in this RFQ. This does not include third parties who provide support or incidental services to the 


contractor. 


3.2.1  Does this proposal include the use of subcontractors? 


Yes    No  X 


 


3.3  BUSINESS REFERENCES 
3.3.1  Vendors shall provide a minimum of three (3) business references from similar projects performed for 


private and/or public sector clients within the last five (5) years. 


Please refer to our response to question 2.3.5. 


 


3.3.2  Vendors shall submit Attachment E, Reference Questionnaire to their business references. 


Marsh has provided these to our business references. 


 


3.3.3  It is the vendor’s responsibility to ensure that completed forms are received by the Purchasing Division on 


or before the deadline as specified in Section 7, RFQ Timeline for inclusion in the evaluation process. 


Reference Questionnaires not received, or not complete, may adversely affect the vendor’s score in the 


evaluation process.  


So agreed. 


 


3.3.4  The State reserves the right to contact and verify any and all references listed regarding the quality and 


degree of satisfaction for such performance. 


So agreed. 
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SECTION VIII  


 ATTACHMENT F – PROPOSED 


STAFF RESUMES 







Revised:  04-05-17 Resume Form Page 1 of 1 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Marsh USA Inc. 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Lavonna Arms 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Client Manager (Vice President) 
# of Years in Classification: 30 # of Years with Firm: 30 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Extensive experience placing insurance for a wide variety of business segments and organizations, including 
municipalities and other public entities. 
  


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
Areas of expertise include commercial general liability, workers’ compensation, business auto, property, inland marine, 
and builder’s risk coverages.  Primary career emphasis has been on public entities and real estate.   
  


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
BA in business, Ottawa University, Ottawa, Kansas.  January 1991 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Certified Insurance Counselor (CIC), August 1995; Associate in Risk Management (ARM), June 1997; Member of 
Arizona Public Risk Management Association. 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
 
Name Ray DiCiccio Colleen Nathans Shawnevan Dale 
Title Risk Manager Risk Manager Risk Management Program Supervisor 
Organization State of Arizona City of Phoenix Navajo Nation 
Phone 602 542 1791 602 495 5432 928 871 6475 
Fax 602 542 2199 602 534 2311 928 871 6087 
Email ray.diciccio@azdoa.gov colleen.nathan@phoenix.gov sdale@navajo-nsn.gov 
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Marsh USA Inc. 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Brad Harmes 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Public Entity Resource and Special Projects Oversight (Managing Director) 
# of Years in Classification: 39 # of Years with Firm: 30 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Extensive experience placing insurance for a wide variety of business segments and organizations, including 
municipalities and other public entities. Currently serves as Marsh’s National Public Entity Practice Leader. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
Has managed self-insurance, municipal pooling, public entity insurance programs, and state workers’ compensation 
funds. Implemented first workers’ compensation self-insurance group in Virginia, and has managed municipal group 
insurance programs in Texas. Member of the Marsh Steering Committee for the Administration of Risk Pooling Entities, 
was responsible for developing Marsh’s Risk Pooling Professional Standards. Special expertise in legislative and 
regulatory analysis, strategic business planning, business process analysis, operating procedures, underwriting policies, 
procedures and services, and major computer systems conversions and transitions. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
BS in Public Administration, University of Evansville; MPA, Virginia Commonwealth University; Henderson Fellow, 
Federal Executive Institute. 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Chartered Property and Casualty Underwriter (CPCU); Associate in Risk Management – Public Entity (ARM-P). 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
 
Name Ray DiCiccio Colleen Nathans Shawnevan Dale 
Title Risk Manager Risk Manager Risk Management Program Supervisor 
Organization State of Arizona City of Phoenix Navajo Nation 
Phone 602 542 1791 602 495 5432 928 871 6475 
Fax 602 542 2199 602 534 2311 928 871 6087 
Email ray.diciccio@azdoa.gov colleen.nathan@phoenix.gov sdale@navajo-nsn.gov 
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Marsh USA Inc. 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Jeff Johnson 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Client Executive (Senior Vice President) 
# of Years in Classification: 32 # of Years with Firm: 14 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Extensive experience placing insurance for a wide variety of business segments and organizations, including 
municipalities and other public entities. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
Began his career in 1985 as claims examiner, later serving as claims manager. Experience includes general liability 
and workers’ compensation claims for multiple states, U.S. Longshore and Harborworkers Act, and Jones Act. 
Worked in Red Lion corporate risk management department, where he managed insurance and safety/security 
programs for 28 hotels, and in Hilton corporate loss prevention department, where he supervised the safety, 
security, loss prevention, and claims management programs for over 50 hotels. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
BS, marketing and psychology, University of Oregon; MBA, Pepperdine University. 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Chartered Property Casualty Underwriter (CPCU); Associate in Risk Management (ARM). 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
 
Name Ray DiCiccio Colleen Nathans Shawnevan Dale 
Title Risk Manager Risk Manager Risk Management Program Supervisor 
Organization State of Arizona City of Phoenix Navajo Nation 
Phone 602 542 1791 602 495 5432 928 871 6475 
Fax 602 542 2199 602 534 2311 928 871 6087 
Email ray.diciccio@azdoa.gov colleen.nathan@phoenix.gov sdale@navajo-nsn.gov 
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Marsh USA Inc. 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Hilary Martinez 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Client Executive (Senior Vice President) 
# of Years in Classification: 43 # of Years with Firm: 24 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Extensive experience placing insurance for a wide variety of business segments and organizations, including 
municipalities and other public entities. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
 
Experience includes working with a national insurance company and multi-national brokerage firm. Extensive 
background acting as risk management consultant, having direct responsibilities as a team leader to provide 
brokerage and consulting services, including program design, assessing coverage requirements, recommending 
improvements, and alternative financing. Known for delivering quality services for complex public entity clients. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Associate in Risk Management (ARM); Certified Insurance Counselor (CIC); Certified Professional 
Insurance Women (CPIW); Certified Risk Manager (CRM) 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
 
Name Ray DiCiccio Colleen Nathans Shawnevan Dale 
Title Risk Manager Risk Manager Risk Management Program Supervisor 
Organization State of Arizona City of Phoenix Navajo Nation 
Phone 602 542 1791 602 495 5432 928 871 6475 
Fax 602 542 2199 602 534 2311 928 871 6087 
Email ray.diciccio@azdoa.gov colleen.nathan@phoenix.gov sdale@navajo-nsn.gov 
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Marsh USA Inc. 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  
 


The following information requested pertains to the individual being proposed for this project. 


Name: Jan Mitchell 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Client Representative 
# of Years in Classification: 37 # of Years with Firm: 9 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Extensive experience placing insurance for a wide variety of business segments and organizations, including 
municipalities and other public entities. 
  


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 
  
Worked for several large national brokerage houses in Phoenix prior to joining Marsh. Has worked as both an account 
manager for large brokerage firms and account underwriter for two major insurance carriers, responsible for major 
accounts that have included governmental agencies, health care, schools, and other public entities. 
  


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   
 
Name Ray DiCiccio Colleen Nathans Shawnevan Dale 
Title Risk Manager Risk Manager Risk Management Program Supervisor 
Organization State of Arizona City of Phoenix Navajo Nation 
Phone 602 542 1791 602 495 5432 928 871 6475 
Fax 602 542 2199 602 534 2311 928 871 6087 
Email ray.diciccio@azdoa.gov colleen.nathan@phoenix.gov sdale@navajo-nsn.gov 
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Vendors shall include any other applicable reference material in this section clearly cross referenced with the 


proposal. 


Not applicable. 


 


SECTION IX  


 OTHER INFORMATIONAL 


MATERIAL 
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APPENDIX A  


 MARSH & MCLENNAN 


COMPANIES EXECUTIVE 
OFFICERS 







Marsh & McLennan Companies Executive Officers 


BOARD OF DIRECTORS  


Oscar Fanjul Compensation Committee  
Executive Committee  
Finance Committee (Chair) 


Daniel Glaser Executive Committee  
Finance Committee 


H. Edward Hanway Compensation Committee (Chair)  
Executive Committee  
Finance Committee 


Lord Lang of Monkton Compensation Committee  
Directors and Governance Committee  
Executive Committee (Chair)  
Finance Committee 


Elaine La Roche Audit Committee 
Finance Committee 


Maria Silvia Bastos Marques Corporate Responsibility Committee 
Directors and Governance Committee 


Steven Mills Compensation Committee  
Directors and Governance Committee 


Bruce Nolop Audit Committee  
Corporate Responsibility Committee  
Finance Committee 


Marc Oken Audit Committee (Chair)  
Executive Committee  
Finance Committee 


Morton Schapiro Compensation Committee  
Directors and Governance Committee (Chair)  
Executive Committee 


Lloyd Yates Audit Committee  
Corporate Responsibility Committee 


R. David Yost Compensation Committee  
Corporate Responsibility Committee 


 


EXECUTIVE OFFICERS  


Peter J. Beshar Executive Vice President and General Counsel of MMC 212 345 1071 


Mark McGivney Senior Vice President and Chief Financial Officer of MMC 212 345 2850 


E. Scott Gilbert Chief Risk and Compliance Officer of MMC 212 345 4273 


Daniel S. Glaser President and Chief Executive Officer of MMC 212 345 4874 


Laurie Ledford Chief Human Resources Officer of MMC 212 345 6285 


John Doyle Chairman of the Risk and Insurance Services Segment and 
President and Chief Executive Officer of Marsh 


212 345 5570 


Scott McDonald Chief Executive Officer of the Oliver Wyman Group 212 345 2810 


Alexander S. 
Moczarski 


President and Chief Executive Officer of Guy Carpenter & 
Company, LLC; Chairman of Marsh & McLennan 
Companies International 


917 937 3343 


Julio A. Portalatin President and Chief Executive Officer of Mercer 212 345 1180 


 







  


 


 


This document and any recommendations, analysis, or advice provided by Marsh (collectively, the “Marsh Analysis”) are intended solely for the 


entity identified as the recipient herein (“you”). This document contains proprietary, confidential information of Marsh and may not be shared 
with any third party, including other insurance producers, without Marsh’s prior written consent. Any statements concerning actuarial, tax, 


accounting, or legal matters are based solely on our experience as insurance brokers and risk consultants and are not to be relied upon as 


actuarial, accounting, tax, or legal advice, for which you should consult your own professional advisors. Any modeling, analytics, or projections 
are subject to inherent uncertainty, and the Marsh Analysis could be materially affected if any underlying assumptions, conditions, information, 


or factors are inaccurate or incomplete or should change. The information contained herein is based on sources we believe reliable, but we 


make no representation or warranty as to its accuracy. Marsh shall have no obligation to update the Marsh Analysis and shall have no liability 
to you or any other party with regard to the Marsh Analysis or to any services provided by a third party to you or Marsh. Marsh makes no 


representation or warranty concerning the application of policy wordings or the financial condition or solvency of insurers or reinsurers. Marsh 


makes no assurances regarding the availability, cost, or terms of insurance coverage. All decisions regarding the amount, type or terms of 
coverage shall be your ultimate responsibility. While Marsh may provide advice and recommendations, you must decide on the specific 


coverage that is appropriate for your particular circumstances and financial position. By accepting this report, you acknowledge and agree to 


the terms, conditions, and disclaimers set forth above. 


Copyright © 2017 Marsh LLC. All rights reserved. 
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Section I – Title Page 
Part II – Cost Proposal 


RFQ Title: Property and Casualty Brokers 


RFQ: 3495 


Vendor Name: Aon Risk Insurance Services West, Inc. 


Address: 1900 16th Street, Suite 1000, Denver, CO 80202 


Opening Date: October 25, 2017 


Opening Time: 2:00 PM 
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Section II – Cost Proposal 
COST SHEET - RFQ 3495 
Brokers can be paid a fee or by commission for insurance policy placements and other insurance 
program services.  What method does your firm prefer and why? 


 
Aon does not have a preferred method of compensation.  Our philosophy is that our 
compensation should be based on whatever method is most advantageous to the State.  
Generally, we believe it is best for the client if their broker is compensated on a flat fee basis 
(except for certain placements where the carrier won’t remove the broker commissions) to ensure 
that the broker is negotiating the lowest premium possible. To that end, in order to develop a fee, 
we would need to be provided with certain program details which we requested during the 
Question and Answer process but unfortunately that information was not made available so it’s 
difficult at this point to propose a fee.  Therefore, we are suggesting a commission structure at 
this time; however we are open to discussing a cap on commissions or converting to a flat fee 
once we are provided with the previously requested program details. 
 


Please provide the cost of service fee or percentage of commission that would be expected for each 
type of insurance policy. 


 


Insurance Program 
Cost Basis 
(Fee Or Commission) 


Cost 


All Risk Property including Boiler & 
Machinery    


Commission  
  Varies, 7.5-17% 


Fine Arts/Museum Collections Floater Commission Varies, 10-17% 


Cyber (Primary/Excess) Commission Varies, 10-20% 


General/Excess Liability Commission Varies, 10-20% 


Aviation Liability/Hull Insurance (including 
unmanned aircraft) Commission Varies, 10-20% 


Crime(Employee Dishonesty) Commission Varies, 10-20% 


Other (Please describe) Commission Varies, 10-20% 
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Please provide describe other program services (bundled or unbundled) offered in conjunction with the 
insurance policies shown above and provide approximate cost range for those services below. 


 
As described in Part IA—Technical Proposal, Section IX—Other Informational Material—Optional 
Services, as a full service insurance brokerage and risk management consulting firm, we offer a 
wide array of consulting services.  These optional services are available to the State as described.  
For those services not included in our proposed fee, we will work with the State to develop a 
scope of work and pricing on a per project basis subject to the following hourly rates: 


Title Hourly Rate 


Account Executive $250 


Account Specialist $125 


Brokerage $250 


Claims/Risk Control Consulting $220-280 


Ergonomics Consulting $230-300 


Actuarial Consulting $220-325 


Analytics Consulting $200-250 


Forensic Accounting/Property 
Claims Preparation 


$220-280 


On-site Appraisal Services $220-280 


Cyber Assessments (Stroz Freidberg) $250-500 


  
 





		Section I – Title Page

		Section II – Cost Proposal

		COST SHEET - RFQ 3495







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.7
  /CompressObjects /All
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType true
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue true
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /JPXEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG2000
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /JPXEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG2000
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /SyntheticBoldness 1.000000
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU (Aon default PDF creation settings.  Acrobat 8 \(PDF 1.7\) is the most current PDF specification.)
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice






 


  


  


Property and Casualty Brokers 
RFQ: 3495 
Part II: Cost Proposal 
Opening Date: October 25, 2017 @ 2:00 PM 


SUBMITTED TO:  


Gail Burchett 
State of Nevada, Purchasing Division 
515 E Musser Street, Suite 300 
Carson City, NV 89701 


SUBMITTED BY: 


Moreton & Company 
101 South 200 East, Suite 300 
Salt Lake City, UT 84111 







The State of Nevada  


Part II: Cost Proposal    1 


 


Provided by: Moreton & Company        


Cost Proposal 


Brokers can be paid a fee or by commission for insurance policy placements and other 


insurance program services. What method does your firm prefer and why? 


Moreton & Company prefers to provide services to the State of Nevada on a fee 


basis because it is more transparent and aligns our incentives appropriately.  We 


understand that current total premiums, including fees/commissions, are $2.6M.   


If we were fortunate enough to handle all insurance programs for the State of 


Nevada, our total fee would be $135,000.  We understand that we may not write all 


insurance programs, so any individual placement fee would be based upon a value 


of 6% of the current/expiring premium amount. This amount would be a fixed fee 


throughout the duration of the brokerage contract and would not change with any 


future premium changes. 


Please provide the cost of service fee or percentage of commission that would be expected 


for each type of insurance policy. 


Insurance Program Cost Basis 


(Fee Or Commission) 


Cost 


All Risk Property including Boiler & 


Machinery                                
Fee 6% of premium 


Fine Arts/Museum Collections Floater Fee 6% of premium 


Cyber (Primary/Excess) Fee 6% of premium 


General/Excess Liability Fee 6% of premium 


Aviation Liability/Hull Insurance Fee 6% of premium 


Crime(Employee Dishonesty) Fee 6% of premium 


Other (Please describe)     


Total Cost   $135,000 or 6% of 


current premium for 


partially placed 


program 


Please provide describe other program services (bundled or unbundled) offered in 


conjunction with the insurance policies shown above and provide approximate cost range 


for those services below.  


All services offered are currently bundled in the above compensation. 








 


 
 


 
Products and services are offered through Wells Fargo Insurance Services USA, Inc. 
a nonbank insurance agency affiliate of Wells Fargo & Company and are underwritten 
by unaffiliated insurance companies. Some services may require additional fees and 
may be offered directly through third party providers. Banking and insurance 
decisions are made independently and do not influence each other. 


© 2017 Wells Fargo Insurance Services USA, Inc. All rights reserved.  
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Section 8.4 | Part II | Cost proposal 


4. COST 


Brokers can be paid a fee or by commission for the insurance brokerage service. 
What method does your firm prefer and why? Please provide an estimate of the cost 
of service or percentage of commission fee that would be expected for obtaining a 
property or liability program similar to what the State currently has. Respond to 
these questions in Attachment G, Cost Schedule. 
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Attachment G, Cost Schedule 


COST SHEET 


RFQ 3495 


Brokers can be paid a fee or by commission for insurance policy placements and other 
insurance program services.  


What method does your firm prefer and why?  


Wells Fargo Insurance is committed to acting in its clients’ best interests by providing 
quality products and services that meet as well as anticipate our clients’ risk 
management needs. Regardless of the broker compensation model, the amount of 
compensation will be fully disclosed to the State. We are flexible on how we are 
compensated, and our compensation typically comes in one of the following three 
ways: 


• Commissions from the insurance carriers –All commissions are disclosed by line of 
coverage written, as well as, whether we have a contingent income relationship with 
that carrier. If a client does not want to have their premium utilized in a contingent 
income relationship with a carrier, we have the ability to exclude them. 


• Fee paid by the client – This would be agreed upon and disclosed in our fee/service 
agreement with the State. 


• Performance compensation – We are open to a performance-based compensation 
plan based upon hitting service metrics and/or outcome metrics. We believe that 
clients see the benefit of aligning compensation to service metrics. We understand 
and welcome a discussion about an incentive based compensation plan for the State. 


We have proposed a commission structure below but are open to a negotiated fee based 
on the coverage and services that we are asked to provide to the State.  We are also 
open to performance-based compensation if that serves the best interests of the State. 
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Please provide the cost of service fee or percentage of commission that would be 
expected for each type of insurance policy.  


INSURANCE PROGRAM COST BASIS 
(fee or commission) 


COST 


All Risk Property including Boiler & 
Machinery Commission 8% 


Fine Arts/Museum Collections Floater Commission 10% 
Cyber (Primary/Excess) Commission 10% 
General/Excess Liability Commission 8% 
Aviation Liability/Hull Insurance Commission 10% 
Crime(Employee Dishonesty) Commission 10% 
Other (Please describe):    
Environmental (if placed separately from 
property program) 


Commission 10% 


Surety Bonds Commission Industry Standard 
Commissions 


 


Please provide describe other program services (bundled or unbundled) offered in 
conjunction with the insurance policies shown above and provide approximate cost range 
for those services below. 


Not applicable 
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Compensation disclosure for commission-based clients 


We receive compensation from the insurance companies we represent when placing your insurance. Our 
compensation is usually a percentage of the premium you pay for your insurance policy or bond (a commission), 
which is paid to us by the insurance companies for placing and servicing your insurance or bonds with them. We 
may also receive fees agreed to in writing from our clients. Intermediaries, such as wholesale brokers, may 
sometimes be used to access certain insurance companies. Such intermediaries will allocate a portion of the 
compensation from the insurance companies to us and may, in some cases, be an affiliated company. 


We receive payments from insurance companies to defray the cost of services that we provide for them, including 
advertising, training, certain employee compensation, and other expenses. 


We may earn interest on premiums received from you and forwarded to the insurance companies through our 
bank accounts. 


Some of the insurance companies we represent may pay us additional commissions, sometimes referred to as 
contingent or bonus commissions, which may be based on the total volume of business we sell for them, and/or 
the growth rate of that business, retention rate, claims loss ratio, or other factors considering our entire book of 
business with an insurance company for a designated period of time. 


The amount of premium you pay for a policy may change over the term of the policy. For example, your 
endorsement requests may affect the premium. Should the premium for any of your policies change, the amount 
of compensation paid to us by the insurance company would change accordingly. 
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Disclosures 


Wells Fargo Insurance Services USA, Inc. does not provide insurance products and services outside of the United 
States. Insurance products and services may be provided outside of the United States by foreign brokers licensed 
within their home venue. 
 
Foreign brokers are not employed by any Wells Fargo legal entity. Foreign brokers are individual insurance 
brokers who are responsible for compliance with all regulatory requirements of their home venue. 
 
In the United States, products and services are offered through Wells Fargo Insurance Services USA, Inc. and 
Safehold Special Risk, Inc., dba Safehold Special Risk & Insurance Services, Inc. in California, non-bank insurance 
agency affiliates of Wells Fargo & Company. 
 
Products and services are underwritten by unaffiliated insurance companies in the United States. Some services 
require additional fees and may be offered directly through third-party providers. Banking and insurance 
decisions are made independently and do not influence each other. 
 
Referrals to Third Parties 


Wells Fargo Insurance may assist its clients by identifying third parties that will meet the client’s needs, but Wells 
Fargo Insurance has not reviewed these third parties for data security practices, financial stability, or the other 
factors you should consider as you choose a vendor to meet your needs. As with any company you choose to do 
business with, it is important that you conduct due diligence. 
 
• Wells Fargo Insurance Services USA, Inc. may receive compensation in connection with a client’s engagement 


of certain third-party service providers Wells Fargo Insurance may assist clients with understanding private 
and public healthcare exchange options. 


• Companies that operate private exchanges present themselves as being capable of providing the services 
clients are seeking; however it is important to understand that Wells Fargo Insurance is not a party to the 
contract clients enter into with any health care exchange company, and any referral by Wells Fargo Insurance 
does not warrant the sufficiency of that company’s data security practices or the adequacy of its capabilities, 
nor does it guarantee the company’s financial stability or ensure the appropriate management of its third 
party service providers. As such, it is important that clients conduct their own due diligence and consider all 
relevant factors associated with their particular needs/requirements. 


• Public exchanges are operated by the Federal and/or State Governments that have contracted with third 
parties to perform some services. Wells Fargo Insurance does not warrant the sufficiency of any public 
exchange’s data security practices or the adequacy of its capabilities, nor does it guarantee the appropriate 
management of the third party service providers engaged by any public exchange. It is important that clients 
conduct their own due diligence and consider all relevant factors associated with their particular 
needs/requirements. 


 
Market Security Disclaimer 


• Wells Fargo Insurance’s objective is to place clients’ risks with insurers that are financially sound. In assessing 
the financial strength of insurers, Wells Fargo Insurance relies upon statutory financial statements as well as 
the opinions and assessments of recognized rating agencies and other carrier review companies. Wells Fargo 
Insurance authorizes insurers that it believes, at the time of placement, have the financial ability to fulfill their 
claim payment obligations to our clients. Wells Fargo Insurance is not a guarantor of the solvency of insurers 
with which its brokers place business. However, our goal is to use reasonable measures to do business with 
financially healthy insurers. Our recommendations are based on financial and other relevant information that 
is available at the time of placement. 


• If clients elect to place their business through a state health insurance exchange, please note that these 
exchanges may require their list of available insurers to include insurers not included on Wells Fargo 
Insurance’s authorized list. In such cases Wells Fargo Insurance will recommend a carrier that has been 
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authorized based on our aforementioned assessment process, although the client has the ultimate decision on 
insurer choice. 


 
This material is provided for informational purposes only based on our understanding of applicable guidance in 
effect at the time of publication, and should not be construed as being legal advice or as establishing a privileged 
attorney-client relationship. Clients and other interested parties must consult and rely solely upon their own 
independent professional advisors regarding their particular situation and the concepts presented here. Although 
care has been taken in preparing and presenting this material accurately (based on the laws and regulations, and 
judicial and administrative interpretations thereof, as of the date set forth above), Wells Fargo Insurance Services 
USA, Inc. disclaims any express or implied warranty as to the accuracy of any material contained herein and any 
liability with respect to it, and any responsibility to update this material for subsequent developments. To comply 
with IRS regulations, we are required to notify you that any advice contained in this material that concerns federal 
tax issues was not intended or written to be used, and cannot be used, for the purpose of avoiding tax-related 
penalties under the Internal Revenue Code, or promoting, marketing, or recommending to another party any 
matters addressed herein.  
 
Information contained in this document is proprietary and submitted with the understanding that it will not be 
used for purposes other than the evaluation of our qualifications without the prior written consent of Wells Fargo 
Insurance Services USA, Inc.  
 
©2017 Wells Fargo Insurance Services USA, Inc. All rights reserved. 
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Section III: Vendor Information Sheet for RFQ 3495 


 


V1 Company Name Fred A. Moreton & Company, DBA Moreton & Company 


 


V2 Street Address 101 S 200 E Ste. 300 


 


V3 City, State, ZIP Salt Lake City, UT 84111 


 


V4 
Telephone Number 


Area Code: 801 Number: 531-1234 Extension: N/A 


 


V5 
Facsimile Number 


Area Code: 801 Number: 531-6117 Extension: N/A 


 


V6 
Toll Free Number 


Area Code: 800 Number: 594-8949 Extension: N/A 


 


V7 


Contact Person for Questions/Contract Negotiations, 
including address if different than above 


Name: Jonathan Stutz 


Title: Vice President 


Address: 101 S 200 E Ste. 300, Salt Lake City, UT 84111 


Email Address: jstutz@moreton.com 


 


V8 
Telephone Number for Contact Person 


Area Code: 801 Number: 715-7114 Extension: N/A 


 


V9 
Facsimile Number for Contact Person 


Area Code: 801 Number: 531-6117 Extension: N/A 


 


V10 
Name of Individual Authorized to Bind the Organization 


Name: Jonathan Stutz Title: Vice President  


 


V11 


Signature (Individual shall be legally authorized to bind the vendor per NRS 333.337) 


Signature: 


 


Date:10/20/17 
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This document must be submitted in the “State 


Documents” section/tab of vendors’ technical 


proposal 


Section IV: State Documents 
property, boiler and machinery, crime (employee dishonesty), cyber liability, excess liability, fine arts 


and various agency specific liability policies.”  


1. The following is a change to the RFQ document. 
 


Under section 2.2 General Minimum Qualifications, the following requirement has been added. 


2.2.10 - For those insurance programs and insurance policies procured on behalf of the State of 


Nevada, broker will be responsible for document issuance and verification including the timely review 


and delivery of all policy documents from the insurance carriers including but not limited to binders, 


policies and any associated policy endorsements/amendments. 


2. Attachment D, Insurance Schedule shall be replaced by the attachment below. 
 


RFQ 3495 
Attachment D Insurance Schedule.doc 


 


ALL ELSE REMAINS THE SAME FOR RFQ 3495. 


Vendor shall sign and return this amendment with proposal submitted. 


NAME OF VENDOR Fred A. Moreton & Company, DBA Moreton & Company 


AUTHORIZED SIGNATURE 


 


TITLE Vice President DATE 10/20/2017 


 


 


 


 


 


 


RFQ 3495 Amendment 01 
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ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION 
 


Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the 


submitted proposal is marked “confidential” shall not be accepted by the State of Nevada. Pursuant to NRS 333.333, only 


specific parts of the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5). All proposals are confidential 


until the contract is awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become 


public information. 


 


In accordance with the submittal instructions of this RFQ, vendors are requested to submit confidential information in 


separate files marked “Part IB Confidential Technical SOQ” and “Part III Confidential Financial”. 


 


The State shall not be responsible for any information contained within the proposal. If vendors do not comply with the 


labeling and packing requirements, proposals shall be released as submitted. In the event a governing board acts as the final 


authority, there may be public discussion regarding the submitted proposals that shall be in an open meeting format, the 


proposals shall remain confidential.  


 


By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree 


to defend and indemnify the State of Nevada for honoring such designation. I duly realize failure to so act shall constitute a 


complete waiver and all submitted information shall become public information; additionally, failure to label any information 


that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the 


information. 


 


This proposal contains Confidential Information, Trade Secrets and/or Proprietary information. 


 


Please initial the appropriate response in the boxes below and provide the justification for confidential status. 
 


Part IB – Confidential Technical SOQ Information 


YES  NO X 


Justification for Confidential Status 


 


 


Part III – Confidential Financial Information 


YES X NO  


Justification for Confidential Status 


Privately owned proprietary information 


 


Fred A. Moreton & Company dba Moreton & Company  


Company Name  


 


   


Signature    


    


Jonathan Stutz   10/20/2017 


Print Name   Date 
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ATTACHMENT B – VENDOR CERTIFICATIONS 
 


Vendor agrees and will comply with the following: 
 


(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing federal, 


State or municipal laws or regulations concerning discrimination and/or price fixing. The vendor agrees to indemnify, 


exonerate and hold the State harmless from liability for any such violation now and throughout the term of the contract. 


(2) All proposed capabilities can be demonstrated by the vendor. 


(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, communication, 


agreement or disclosure with or to any other contractor, vendor or potential vendor. 


(4) All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date. In the 


case of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the contract negotiation 


process. 


(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a proposal 


higher than this proposal, or to submit any intentionally high or noncompetitive proposal. All proposals shall be made in 


good faith and without collusion. 


(6) All conditions and provisions of this RFQ are deemed to be accepted by the vendor and incorporated by reference in the 


proposal, except such conditions and provisions that the vendor expressly excludes in the proposal. Any exclusion shall be 


in writing and included in the proposal at the time of submission. 


(7) Each vendor shall disclose any existing or potential conflict of interest relative to the performance of the contractual 


services resulting from this RFQ. Any such relationship that might be perceived or represented as a conflict shall be 


disclosed. By submitting a proposal in response to this RFQ, vendors affirm that they have not given, nor intend to give at 


any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or 


service to a public servant or any employee or representative of same, in connection with this procurement. Any attempt to 


intentionally or unintentionally conceal or obfuscate a conflict of interest will automatically result in the disqualification of 


a vendor’s proposal. An award will not be made where a conflict of interest exists. The State will determine whether a 


conflict of interest exists and whether it may reflect negatively on the State’s selection of a vendor. The State reserves the 


right to disqualify any vendor on the grounds of actual or apparent conflict of interest. 


(8) All employees assigned to the project are authorized to work in this country. 
 


(9) The company has a written equal opportunity policy that does not discriminate in employment practices with regard to 


race, color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developmental 


disability or handicap.  
 


(10) The company has a written policy regarding compliance for maintaining a drug-free workplace. 
 


(11) Vendor understands and acknowledges that the representations within their proposal are material and important, and will 


be relied on by the State in evaluation of the proposal. Any vendor misrepresentations shall be treated as fraudulent 


concealment from the State of the true facts relating to the proposal. 
 


(12) Vendor shall certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above. 
 


(13) The proposal shall be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337. 
 


Fred A. Moreton & Company dba Moreton & Company  


Vendor Company Name  


 


   


Vendor Signature 


 


   


Jonathan Stutz   10/20/2017 


Print Name   Date 
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Section V: General Minimum Qualifications 


2.2.1 Brokers/firms must demonstrate experience in structuring and obtaining 


property and liability insurance programs for at least one (1) State 


government, a university system, a large public or governmental entity 


(3,000 + employees/$2 Billion property value) or a large public entity pool 


with similar risks, within the past two (2) years. 


Moreton & Company has large public entity experience in structuring and 


obtaining property and liability insurance programs as follows: 


 The State of Utah (126,000 employees, $34B property values): Client for the 


past 25 years; manuscript form and quota share/layered program on 


Property (inclusive of fine arts); boiler and machinery coverage; crime 


(employee dishonesty) coverage including full limits for faithful 


performance; cyber liability coverage; auto liability; travel accident 


programs; special events coverage 


 The University of Utah (20,919 employees, $10B property values): Client for 


the past 20 years; international liability coverage; auto liability coverage; 


cyber liability coverage;  


 Utah Risk Management Mutual Association (public entity pool consisting of 


17 Utah cities,6,294 employees,$1.1B property values): Client for the past 


30 years; manuscript property form; excess liability coverage; cyber 


liability coverage; auto liability coverage, governmental crime  


2.2.2 Brokers/firms must demonstrate experience in negotiation and managing 


large deductible or other alternative risk financing plans for a large public 


entity or private employer with the past two (2) years. 


Moreton & Company arranges large deductible and/or alternative risk programs 


for some of the largest employers/property owners in the Intermountain West. 


Some of these examples include: 


 Casualty lines 


o State-Qualified self-insured WC programs in multiple states, 


retentions of up to $500,000 


o Paid loss retrospectively-rated WC plans for a multi-state employer, 


subject loss at $250,000 


o Combined lines (WC, CGL, Auto) large deductible plans at $250,000 


with clash coverage and annual aggregate retention stops 
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o Creating captive insurers for large deductible reimbursement 


programs where commercial carriers provide risk transfer over a 


$1M each and every retention. 


o Multiple entries into Group Captive plans for smaller clients – both 


homogeneous and heterogeneous. 


 Property Lines 


o Several clients with over $5B in property values assuming large 


Physical Damage and Time Element deductibles 


o One of our team created one of the few Integrated Risk programs in 


the late-1990s for Property and Casualty lines in a primary $75M 


layer with both clash and basket aggregates, excess of $3M per 


occurrence SIRs. 


 Other 


o We regularly assist clients coming out of Guaranteed Cost programs 


with little to no deductibles into larger retentions, discussing the 


pros and cons of unbundling claims services to directly-contracted 


Third Party Claims Adjusters. 


o Moreton & Company works directly with contracted actuaries 


determining appropriate funding levels for self-assumed risks. We, 


under the various ultimate loss methods, help our clients select 


which range to choose from and explain these methods to our 


clients in an easily-understood manner. 


2.2.3 Brokers/firm and key staff must be available to the Risk Management 


Division during regular business hours (8:00 a.m. – 5:00 p.m., Pacific Time, 


Monday-Friday, excluding State holidays) and must agree to allow the Risk 


Manager or her designee to communicate directly with the insurer and 


underwriters upon request. 


Moreton & Company agrees to the above.  


2.2.4 Brokers/firms or brokers assigned to work on the State’s account must not 


have been issued a “Cease and Desist Order” from the Insurance 


Commissioner in the State of Nevada for any reason within the past two (2) 


years. 


Moreton & Company has no such orders against us. 
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2.2.5 Broker/firms must be licensed with the Insurance Division and the 


Secretary of State to do business in the State of Nevada. 


Moreton & Company is licensed with the Insurance Division license number 9800 


and the Secretary of State license number NV19691002266. 


2.2.6 Broker/firms must agree to all conditions outlined in Section 1, Overview 


and Scope of Project. 


Moreton & Company agrees to all outlined conditions in Section 1, Overview and 


Scope of Project. 


2.2.7 Brokers must be able to demonstrate favorable insurance market 


relationships for the type of coverages/programs needed by the State. 


Moreton & Company has strong professional relationships with many carriers 


that will benefit the State, and has elite-level agency status with many Property 


and Casualty carriers. The following demonstrates Moreton & Company’s 


favorable standing with insurance markets that write insurance for large insureds 


and public entities: 


• Zurich Insurance Company – Broker Advisory Board 


• CNA Insurance Company – Elite Agent / Top 20 in premium volume 


• Travelers Insurance Company – Elite Agency 


• Cincinnati Insurance Company – Elite Agency 


• Unigard Insurance Company – Elite Agency 


• The Hartford – Agents Advisory Council 


• Chubb (fka ACE) insurance companies – Agents Advisory Council 


• Beazley Insurance Company – Top ten brokerage for Cyber Liability 


 


2.2.8 Brokers engaged in cyber assessments and cyber liability policy placement 


will be required to meet additional background check requirements and/or 


will required to provide the State letters of attestation from employer 


certificating that serving broker has no criminal convictions that would 


preclude them from marketing that particular line of coverage. 


Moreton & Company agrees. 


2.2.9 Broker/firm must agree to have stewardship meeting with State at least 


once a year. 


Moreton & Company agrees. 







State of Nevada  


Proposal for Property and Casualty Brokers 13 


 


Provided by: Moreton & Company  


2.2.10 For those insurance programs and insurance policies procured on behalf of 


the State of Nevada, broker will be responsible for document issuance and 


verification including the timely review and delivery of all policy documents 


from the insurance carriers including but not limited to binders, policies and 


any associated policy endorsements/amendments. 


Moreton & Company agrees. 
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Section VI: Technical Minimum Qualifications 


2.3.1 Provide a brief history and description of your firm. The description should 


include the number of employees who specialize in property and liability 


insurance and ancillary fields. Provide the same information and the physical 


location of offices in Nevada. Please provide copies of appropriate licenses. 


Fred A. Moreton & Company DBA Moreton & Company is an Assurex Global equity 


member and partner office. Founded in 1954, Assurex Global is an exclusive 


Partnership of the most prominent independent agents and brokers in the world. 


With $30 billion in annual premium volume and more than 600 Partner offices, 


representing almost 20,000 employees with 12,242 specializing in property and 


casualty insurance. Assurex Global is the world’s largest privately held commercial 


insurance, risk management, and employee benefits brokerage group. When 


measured against national and global brokerage firms, Assurex Global would be a 


top 5 brokerage group by any metric.  


Similar to our large national and global broker peers, Assurex Global consolidates 


its partner resources and leverage to bring best-in-class solutions to our clients. 


We differ from our large brokerage peers in that Assurex is not a parent company, 


but rather a consortium of vetted insurance brokerage firms that band together to 


develop solutions and negotiate on behalf of our insureds. You may learn more 


about the Assurex Global partnership and resources at 


www.assurexglobal.com/about/why-assurex-global/. We hope that the State of 


Nevada will recognize, that while our model is different from the national and global 


brokers, we bring to our clients market leverage, innovative products, and localized 


service. 


Below are the top 5 Assurex Global property and casualty carriers and their total 


premium volume across all lines from 2015 and 2016. 


 2015 2016 


Travelers $912,216,456 $1,143,355,427 


Chubb $423,842,924 $583,853,141 


Liberty Mutual $336,339,262 $466,506,764 


Zurich $419,000,938 $447,219,207 


AIG $432,687,737 $418,893,808 


Moreton & Company is the premier public entity partner office of Assurex Global in 


the western United States. Moreton & Company would be the servicing brokerage 


office of Assurex Global, and as such, the responses contained in this RFQ will 


address Moreton & Company personnel and experience. 



http://www.assurexglobal.com/about/why-assurex-global/
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Founded by J.B. Moreton in 1910, Moreton & Company started with two employees 


and focused on the surety needs of the rapidly growing Salt Lake Valley. 107 years 


and four generations later, Moreton & Company has grown to become the area’s 


largest, most diversified independent insurance broker and risk advisory firm 


servicing public, private, and non-profit companies in various industries across the 


United States and abroad. Current industry rankings have Moreton & Company as 


America’s 72nd largest broker in the United States (*Business Insurance Magazine, 


“Top 100 Largest Brokers of U.S. Business,” July 2017 Rank #72).  


Moreton & Company currently employs 210 employees, 72 of those focused on 


property and casualty in our Salt Lake, Boise, and Denver offices. We do not 


currently have any locations in Nevada, and have one full-time employee working in 


Las Vegas.  


Moreton & Company focuses on providing clients with local support at the lowest 


cost. We have a long track record of beating our competition in delivering the best 


prices and products to our customers. Specific examples are presented throughout 


this RFQ. 


Our licenses are included in Section IV. State Documents. Upon award from the 


state of Nevada our employees will obtain their Nevada non-resident licenses. 


2.3.2 Describe the special expertise your firm has in marketing property and 


liability insurance and related services to states, universities, large public 


entities and/or public entity pools. 


For the past 30 years, Moreton & Company has maintained itself as the dominant 


public entity insurance broker for the Intermountain West. With a separate 


department dedicated to serving the public sector, Moreton & Company is able to 


provide risk management services and insurance protection to a wide range of 


public entity clients. Based in Salt Lake City with branch offices in Boise, Idaho and 


Denver, Colorado, no other intermountain broker maintains the local staff of 


brokers, claims adjusters, technical specialists, loss management specialists, and 


risk analysts to satisfy the risk management requirements of the public sector.  


The staff of Moreton & Company keeps current on the issues concerning 


municipalities as evident in our membership in the following associations and other 


organizations: 


  Public Risk and Insurance Management Association (PRIMA) 


  State Risk and Insurance Management Association (STRIMA) 


  Risk and Insurance Management Society (RIMS) 


  Chartered Property & Casualty Underwriters (CPCU)  
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We have top-level and advisory board relationships with many of the insurers that 


write insurance business for public entities. In addition, we have developed 


specialized proprietary insurance capacity with Great American that writes harder-


to-place public entity property and casualty business. 


Our loss management staff maintains affiliations with: 


 American Society of Safety Engineers (ASSE) 


 National Fire Protection Association (NFPA) 


 American Petroleum Institute (API) 


 Utah Safety Council, National Safety Council 


 American Society of Safety Engineers 


 American Industrial Hygiene Association  


Our Safety staff is certified to teach OSHA HAZWOPER and have been certified as 


OSHA Competent Person Instructors. The Moreton & Company staff has held 


seminars on defensive driving, boiler safety and inspection, employee theft 


prevention, confined space, GASB compliance, underground storage tank 


requirements, crime/fidelity, cyber risks, sexual harassment training for employees 


& management, recruitment & hiring practices compliance, Fair Labor Standards 


Act, overtime “white collar” exemption rules, COBRA compliance, HIPAA privacy 


compliance, FMLA, and the Healthcare Reform Act. Many are called upon to teach 


classes, present seminars, provide expert technical assistance and train the 


trainers. Having this level of loss management experience helps our brokers better 


position our insureds in the insurance marketplace. 


We consider marketing a continuous process that is fed throughout the year with 


new ideas and new information, culminating each year with the purchase and 


implementation of your insurance placement.  


Moreton in conjunction with our clients, selects markets based on: 


 Experience in underwriting similar programs 


 Creativity in program design 


 Claims paying rating/ability 


 Approved Moreton carriers with appropriate financial ratings 


 Quality of service – underwriting, claims, and loss control 
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2.3.3 Describe the largest alternative risk financing program that individuals, who 


would be designated to work on this account, have placed within the past two 


(2) years. 


Moreton & Company’s most recent alternative risk program was creating a wholly-


owned (“pure”) captive insurer for a large General Contractor client that negotiates 


$750,000 CGL and $2.0M Subcontractor Default Insurance retentions. This was a 


country-wide RFP for captive management services that we won for a captive to be 


formed in Utah, the 2nd-largest captive domicile in the US (4th largest worldwide). 


The captive is used to fund the deductible retentions. 


We are currently working on a healthcare client running many clinics in the 


mountain west that desires to leave the commercial market for their medical 


malpractice insurance and place limits of $1M-$5M in a to-be-created captive 


insurer. We’ve secured TPA quotes, created loss stratifications over 10 years, 


worked with actuaries to determine expected ultimate developed loss picks are 


within expected parameters, and plan to have a new captive insurer formed to 


underwrite this business by 1-1-2018. 


2.3.4 Provide the State with the names and a summary of the experience of each 


individual who would be assigned to work on the State account. This should 


include account executives, marketing personnel, loss control and claims 


consulting personnel and others who would actively work on the State 


account. A resume for each individual must be provided. Identify the 


individual within your firm who would have overall responsibility for the State 


account and the office in which each account team member is located. 


Below are the names and roles of each person who will be assigned to the State’s 


account. Please refer to section VIII for the full resumes and experience of each 


team member. 


 


Jonathan Stutz  


Vice President  


Salt Lake City 


Jon Stutz will have overall responsibility for the 


State’s account. Jon has deep experience with risk 


managed accounts. Previously worked for Aon in 


Denver and Chicago. 


 


Bill Moreton 


President and Owner 


Salt Lake City 


Bill has high level relationship management 


responsibility for the State of Nevada and engages 


in any difficult carrier relationship issues. 
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Diana Banks  


Sr. Account Executive 


Salt Lake / Denver 


Diana will coordinate market relationships for the 


State. Diana previously worked for Wells Fargo, 


Willis and Aon. 


Jane Wilson 


Sr. Account Manager 


Salt Lake City 


Jane will be the administrative contact for the 


state. Jane previously worked for Frank B. Hall and 


in Risk Management for a Fortune 500 company. 


Jon Soules 


Property Broker  


Salt Lake City 


Jon will be a specialist broker resource for large 


property and alternative risk programs. Jon 


previously worked for Marsh. 


Ken Canada  


Claim Consultant  


Salt Lake City 


Ken will provide claim advocacy and contract 


review services for the State. Ken previously 


worked for Marsh. 


Russ Norman  


Risk Control  


Salt Lake City 


Russ leads our Risk Control Department and 


provides assistance with safety programs, 


including advice on how to reduce losses and the 


cost of risk. 
 


2.3.5 Provide the names and telephone numbers of at least three (3) references 


(Refer to Section 3.3.1). These references must include a state government, 


large governmental or public entity or other large organization clients within 


the last three (3) years. For each reference also show coverages placed, 


dates of service (i.e., starting and ending) and any additional services that 


were provided.  


State of Utah 


Client for 25 years 


Coverage:  


 Quota share/layered program on Property 


(inclusive of fine arts) 


 Boiler and machinery coverage 


 Crime (employee dishonesty) coverage, 


including full limits for faithful 


performance 


 Cyber liability coverage 


 Auto liability 


 Travel accident programs 


 Special events coverage 


Brian Nelson 


801-538-9576 


benelson@utah.gov  
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University of Utah 


Client for the past 20 years 


Coverage:  


 General liability (specific exposures) 


 International liability coverage 


 Auto liability coverage; auto physical 


damage coverage 


 Cyber liability coverage  


 Trip travel 


 Professional liability 


 Workers outside State of Utah 


 Various project specific package policies 


not picked up by the State of Utah 


 Student accident 


 Bonding 


 


 


Jerry Allred 


801-581-5590 


Jerry.allred@admin.utah.edu 


Intermountain Healthcare 


Client for over 30 years 


Coverage:  


 Layered property program 


 Boiler and machinery 


 Pollution 


 Auto 


 Aviation 


 D&O 


 Excess D&O 


 EPL 


 K&R 


 Fiduciary 


 Excess fiduciary 


 Crime; excess crime 


 Bond program 


 Special events coverage 


Harlan Hammond  


801-442-3414 


harlan.hammond@Imail.org 
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2.3.6 Describe your firm’s policy in regard to direct client-insurer relations and the 


availability of staff. 


We strongly feel that clients benefit from active relationship with their carriers. We 


place considerable value on the stability and continuity of a long term client/insurer 


relationship. To this end we arrange introduction meetings and other face-to-face 


conversations with underwriters at different times during the policy term to foster 


relationship building and build trust between all parties. We will also introduce you 


to carriers not on your current program to allow you to develop additional 


relationships should a future need arise. 


2.3.7 List the top five (5) insurance companies, ranked by premium volume, you 


place commercial all risk property insurance within Nevada and in other 


States and your premium volume with each of them for the past two (2) 


years. 


Moreton & Company 2015 2016 


AIG $7,974,415 $7,677,588 


Affiliated FM $4,568,329 $5,705,451 


Zurich $1,737,149 $1,833,777 


Starr Companies $1,711,250 $1,952,847 


Travelers $892,000 $1,055,169 


No premium placed in Nevada. 


2.3.8 List the top five (5) insurance companies, ranked by premium volume; you 


place commercial liability insurance within Nevada and in other States and 


your premium volume with each of them for the past two (2) years. 


Moreton & Company 2015 2016 


Travelers $3,088,984 $2,769,518 


The Hartford $2,219,135 $1,823,779 


Great American $1,324,688 $1,200,120 


Liberty Mutual $1,072,230 $1,238,188 


The Hanover $934,071 $1,002,588 
 


 


 


 


 


 


No premium placed in Nevada. 
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2.3.9 List the top five (5) insurance companies, ranked by premium volume; you 


place aviation insurance within Nevada and in other States and your 


premium volume with each of them for the past two (2) years. 


Moreton & Company 2015 2016 


Allianz $257,482 $244,343 


Starr $142,741 $143,292 


North American Elite $85,790 $81,383 


Endurance $88,138 $85,971 


Commerce & Industry $15,916 $16,956 
 


 


2.3.10 


No premium placed in Nevada. 


List the top five (5) insurance companies, ranked by premium volume; you 


place cyber liability insurance within Nevada and in other States and your 


premium volume with each of them for the past two (2) years. 


Moreton & Company  2015 2016 


Lloyds of London (Beazley Syndicate) $10,152,073 $11,876,777 


Beazley Specialty Lines $2,639,278 $2,648,557 


Travelers $275,498 $235,802 


Axis $105,088 $203,059 


Hiscox  $87,981 $165,000 
 


 


2.3.11 


No premium placed in Nevada. 


List the top five (5) insurance companies, ranked by premium volume; you 


place stand-alone terrorism insurance within Nevada and in other States and 


your premium volume with each of them for the past two (2) years. 


We do not have any standalone Terrorism placements currently, but have provided 


options through Ironshore and Lloyds of London in the past. 


2.3.12 Describe how you will participate in the continuing development and 


enhancement of the State’s insurance programs, including recommendations 


on coverage changes and program adjustments. 


As part of our ongoing service dialogue with clients, we frequently discuss market 


developments, underwriting trends, the litigation environment and other matters 


impacting the availability and cost of insurance coverage. Throughout the course of 


the year, we update our recommendations and provide additional observations 


based on current developments in the insurance market and the changing needs of 


our clients. We forward industry commentary and articles of interest to our clients 


as appropriate. Just recently, we introduced a new insurance solution to the State 
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of Utah which provides a rapid disbursement of funds to assist with the extra 


expenses that public entities incur immediately after a catastrophic loss such as an 


earthquake, which compliments traditional quake insurance. 


2.3.13 Describe any other factors, enhanced or unique qualifications that the State 


may want to consider in determining the benefits of selecting your company 


for this broker pool. 


The State of Nevada would be a premier account for Moreton & Company. 


Competing brokers may point to large numbers of State accounts handled. Moreton 


& Company handles one currently – the State of Utah – and it is our brokerage 


firm’s most important customer. When there are issues to be resolved or even 


simple questions to be answered, we always make the State of Utah our top 


priority. We would look forward to having the same relationship with the State of 


Nevada. 


The property insurance market is in a point of transition due to the recent spate of 


hurricanes, earthquakes, and wildfires. When compared with other states that are 


more susceptible to coastal wind or large, destructive earthquakes, the property 


risk exposures for the State of Nevada would make it a preferred risk to any 


property insurer. During periods when there are relatively few catastrophic property 


events, being a part of a pooled property program can be preferred and yield 


competitive premium rates. During periods when others in the pooled property 


program are experiencing some catastrophic losses, we think the State of Nevada 


should look very carefully at the benefits of a dedicated property program. We think 


that Moreton & Company is well positioned to evaluate these options due to our 


experience in Utah, Idaho, and Colorado with large property schedules. 


There are certain insurance companies that will not work with national or global 


brokerage firms. Among these are Cincinnati Insurance Company, Hanover 


Insurance Company, and certain programs within Great American Insurance 


Company. We have placed some public entity business with all three of these 


insurers. The State of Nevada should make sure at least one broker on the panel 


has access to these insurers and programs so as to make sure all insurance 


programs are as competitive as they can possibly be.  


2.3.14 Has your firm or any of the brokers who will be assigned to work on the 


State’s account been issued a “Cease and Desist” order from the Insurance 


Commissioner in the State of Nevada within the past two (2) years? 


No Cease and Desist order has been issues to our firm or any of our brokers in the 
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past two years from the State of Nevada. 


2.3.15 Describe the philosophy and strategy that you would recommend to the State 


in its consideration of obtaining insurance coverage under current market 


conditions. 


Similar to the comment made about the property insurance market in 2.3.13, 


Moreton & Company keeps close tabs on market conditions and changes and 


advises our insureds accordingly. We have enjoyed a long period of “soft market” 


conditions across most lines of coverage. While we wish the current market could 


continue in perpetuity, the reality is that markets operate in cycles, and we are due 


for at least some firming of insurance markets. With different market cycles there 


are strategies that can be employed to achieve the best results for our insureds. 


For example, in a soft market cycle, our focus is not only on achieving the best 


premium rates available, but also pushing our markets to include broad coverage 


concessions that they otherwise would not provide. For this reason, Moreton has 


negotiated manuscript policy terms and conditions for our large insureds that are 


much broader than standard market coverage. In a hardening market, the focus 


shifts to maintaining coverage and creating viable capacity by positioning our 


insureds as best-in-class through underwriting relationships and highlighting best 


practices and controls. Overall, our goal is to design risk management and 


insurance programs that benefit the client short-term and long-term, so there is 


less of an influence on market cycles. 
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2.4 


2.4.1 


Optional Services 


Market Condition Analysis 


Moreton & Company subscribes to Advisen that provides us with trends in the 


insurance marketplace, by line. In addition, we have access to cat modeling, 


benchmarking, and various 3rd party industry reports that we regularly share with 


our clients. We have provided market condition analysis to the State of Utah. 


2.4.7 Loss Prevention Services including on site property surveys, cyber liability 
assessments, training courses (in-person and online) and safety services. 
Moreton & Company and our insurers provide loss prevention services to our 


insureds including site property surveys, cyber liability assessments (through 


proprietary tools), training courses (in person and online) and safety services. 


Descriptions of the many of the services we offer are included below. The 


University of Utah uses our loss prevention services. 


EMPLOYEE 


 Personnel placement & control 


 Employee selection & placement 


 Effective communication skills 


 Record keeping requirements 


 Accident investigation 


 Employee training 


 Supervisor training and 


involvement 


FLEET OPERATION 


 Selection & training 


 Equipment maintenance 


 Operations & equipment use 


 File documentation 


 Accident investigation 


 Management involvement 


 Federal and state requirements 


PREMISES SAFETY 


 Visitor control 


 On premises evaluation 


 Off premises evaluation 


 Accident investigation 


 General liability assessment 


 Loss history evaluation 


 


HAZARD CONTROL 


 Warning devices 


 Maintenance of equipment 


 Housekeeping 


 Site inspection 


 Personal protective equipment 


 Material handling 


 Accident investigation 


 Assessment training  


PRODUCTS/COMP. OPERATIONS 


 Quality control 


 Labeling instructions 


 Advertising 


 Handling complaints 


 Claims control 


 Loss assessment 


 Engineering controls 


PROPERTY 


 Fire prevention 


 Security systems 


 Emergency procedures 


 Accident investigation 


 Probable maximum loss 


 Sprinkler assessment 


 Site assessment 
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OCCUPATIONAL HEALTH 


 Hazardous materials 


 Gas / vapor / fumes / dust 


 Chemical injuries 


 HAZ / COM requirements 


 Loss potential 


 Standard compliance 


 Site assessment 


 Noise 


ORGANIZATION & SCOPE 


 Safety involvement 


 Management support 


 Loss history documentation 


 Environmental controls 


 Measurable action plan 


 Policy & Procedure 


 OSHA standards & compliance 


 Management by objective 


 


TRAINING PROGRAMS 


 On-site training for: 


o Management 


o Supervisors 


o Employees 


o Fleet Drivers 


 Loss analysis 


 Presentations 


 Custom programs 


 Job/task analysis 


ADDITIONAL SPECIALTIES 


 Insurance strategies 


 Workers’ Compensation politic 


 Industrial health facilities 


 Construction site audits 


 Year-end reporting 


 Pre-bid evaluations 


 Substance abuse programs 


 Americans with Disabilities Act 


 Cyber Liability Assessment 


 


2.4.9 Document issuance and Verification. 


Moreton & Company is adept at assisting our clients with evaluation service 


agreements and subcontractor agreements in light of limitations of liability, 


indemnification provisions, and insurance requirements. We have three full-time 


attorneys on staff that assists clients in evaluating these exposures. Note that we 


provide this service in the context of risk management and not in providing legal 


advice. We have assisted Intermountain Health Care with their insurance 


requirements for subcontractors/vendors. 


2.4.12 Training programs for State representatives on various insurance programs, 


products and options. 


Moreton & Company regularly conducts our own trainings and webinars, which our 


clients are invited to participate in. In addition, we help to support any needed 


training specific to our individual clients. For example, this past year Moreton has 


conducted Fraud and Cyber Liability training for the State of Utah. 
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Section VII: Company Background and References 


3.1 Vendor Information 


3.1.1 Vendors shall provide a company profile in the table format below. 


Question Response 


Company name: Moreton & Company 


Ownership (sole proprietor, 
partnership, etc.): 


S Corporation 


State of incorporation: Utah 


Date of incorporation: December 16, 1952 


# of years in business: 107 


List of top officers: Bill Moreton, President 


Jim Jones, COO 


Bill Tingey, CFO/Treasurer 


Susan Stoddard, Secretary 


Location of company headquarters, to 
include City and State: 


Salt Lake City, UT 


Location(s) of the office that shall 
provide the services described in this 
RFP: 


Salt Lake City, UT and Denver, CO 


Number of employees locally with the 
expertise to support the requirements 
identified in this RFP: 


No employees in Nevada 


Number of employees nationally with 
the expertise to support the 
requirements in this RFP: 


15 employees  


Location(s) from which employees 
shall be assigned for this project: 


Salt Lake City, UT and Denver, CO 


 


3.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized 


pursuant to the laws of another state shall register with the State of Nevada, 


Secretary of State’s Office as a foreign corporation before a contract can be 


executed between the State of Nevada and the awarded vendor, unless 


specifically exempted by NRS 80.015.  


Agreed 
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3.1.3 The selected vendor, prior to doing business in the State of Nevada, shall 


be appropriately licensed by the State of Nevada, Secretary of State’s 


Office pursuant to NRS76. Information regarding the Nevada Business 


License can be located at http://nvsos.gov. 


 


Is “Legal Entity Name” the same name as vendor is doing business as? 
 


 


If “No”, provide explanation. 


We are DBA Moreton & Company. 


Question Response 


Nevada Business License Number: NV19691002266 


Legal Entity Name: Fred A. Moreton & Company 


Yes  No X 


3.1.4 Has the vendor ever been engaged under contract by any State of Nevada 


agency?  


Yes  No X 
 


3.1.5 Are you now or have you been within the last two (2) years an employee of 


the State of Nevada, or any of its agencies, departments, or divisions? 
 


 


 


 


 


 


 


 


 


 


Yes  No X 



http://nvsos.gov/
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3.1.6 Disclosure of any significant prior or ongoing contract failures, contract 


breaches, civil or criminal litigation in which the vendor has been alleged to 


be liable or held liable in a matter involving a contract with the State of 


Nevada or any other governmental entity. Any pending claim or litigation 


occurring within the past six (6) years which may adversely affect the 


vendor’s ability to perform or fulfill its obligations if a contract is awarded as 


a result of this RFQ shall also be disclosed. 


Does any of the above apply to your company? 


Yes  No X 
 


3.1.7 Vendors shall review and provide if awarded a contract the insurance 


requirements as specified in Attachment D, Insurance Schedule for RFQ 


3495.  


Agreed 


3.1.8 Company background/history and why vendor is qualified to provide the 


services described in this RFQ. Limit response to no more than five (5) 


pages. 


Agreed 


3.1.9 Provide a brief description of the length of time vendor has been providing 


services described in this RFQ to the public and/or private sector. 


Moreton & Company has been providing insurance and risk management services 


for 107 years and has had a Public Entity Practice for 30 years. 


3.1.10 Financial information and documentation to be included in accordance with 


Section 8.5, Part III – Confidential Financial Information. 


 3.1.10.1 Dun and Bradstreet Number 


 3.1.10.2 Federal Tax Identification Number 


 3.1.10.3 The last two (2) years and current year interim: 


  A. Profit and Loss Statement 


B. Balance Statement 


Fred A. Moreton & Company is not filed for a Dun and Bradstreet number. Our 


federal tax ID is 87-0218394. For financial information, please see the document 


titled “Part III – Confidential Financial Information.” 
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Section VIII: Attachment F – Proposed Staff Resumes 
 


Company Name Submitting Proposal: Moreton & Company 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


The following information requested pertains to the individual being proposed for this project. 


Name: Jonathan Stutz 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Vice President, Property & Casualty 


# of Years in Classification: 16 # of Years with Firm: 11 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual’s professional experience. 


Jon has 16 years of experience in the risk management and insurance brokerage industry and 


has worked with public entities for the last eight years. Jon previously managed Moreton & 


Company’s executive risk practice, and prior to joining Moreton & Company he worked for Aon 


Corporation. 


RELEVANT EXPERIENCE 


Information required should include: timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


Aon 2001 – 2004. Jon has experience in the management of large, risk managed insurance 


placements; complex placements; alternative risk transfer. 


EDUCATION 


Information required should include: institution name, city, state, degree and/or Achievement and date 


completed/received. 


Brigham Young University, Bachelors of Science, April 2001 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Charter Property Casualty Underwriter (June 15, 2014) 


REFERENCES 


A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.  


See response 2.3.5 
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Company Name Submitting Proposal: Moreton & Company 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


The following information requested pertains to the individual being proposed for this project. 


Name: Bill Moreton 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title President 


# of Years in Classification: 35 # of Years with Firm: 35 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual’s professional experience. 


After graduating with an undergraduate degree in economics from the University of Utah, Bill 


completed an Internship with Lloyd’s of London. In 2000 Bill became the 4th generation of family 


to lead Fred. A. Moreton & Co.  


RELEVANT EXPERIENCE 


Information required should include: timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


Bill is the Chairman of Town & Country Life Insurance Company and president of Hampton 


Soules Insurance Company. He served as the director of risk management for the 2002 Olympic 


Winter Games and served in the leadership role for insurance placement during the games. 


EDUCATION 


Information required should include: institution name, city, state, degree and/or Achievement and date 


completed/received. 


University of Utah, Bachelors of Science, 1982 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Charter Property Casualty Underwriter, Associate in Risk Management, Accredited Advisor in 


Insurance, Licensed in Property, Casualty, and Life & Health, Securities Licenses series 6, 63, 


26 


REFERENCES 


A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.  


See response 2.3.5 
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Company Name Submitting Proposal: Moreton & Company 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


The following information requested pertains to the individual being proposed for this project. 


Name: Diana Banks 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Senior Account Executive 


# of Years in Classification: 27 # of Years with Firm: 1 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual’s professional experience. 


Diana has 27 years of experience, and she joined Moreton & Company after working for Wells 


Fargo Insurance as an Account Executive. She has also worked for Willis, generating new 


business and providing technical client services focusing on a wide array of accounts across 


several industries. Diana was a member of the National Healthcare Practice for Hilb Rogal and 


Hobbs (acquired by Willis in 2008) and has experience working with hospitals, social services, 


medical device companies, and various related practices. 


RELEVANT EXPERIENCE 


Information required should include: timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


Aon 1991-2002 Consultant, HRH 2002-2008 Vice President, Willis 2008-2012 Vice President, 


Wells Fargo, 2013-2017Senior Account Executive Provided coverage review, preparing 


specifications, market negotiations, education of clients on coverage/insurance, placement and 


service of large middle market accounts in the public and private sectors. 


EDUCATION 


Information required should include: institution name, city, state, degree and/or Achievement and date 


completed/received. 


San Jacinto College, Texas, AA Mathematics 1982  


Attended University of Southern California 1989, as well as Denver University, Colorado. 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Certified Insurance Counselor (1999), Certified Risk Manager (2006) 


REFERENCES 


A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.  


See response 2.3.5 


 


 


 


 


 


 


 







State of Nevada  


Proposal for Property and Casualty Brokers 32 


 


Provided by: Moreton & Company  


Company Name Submitting Proposal: Moreton & Company 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


The following information requested pertains to the individual being proposed for this project. 


Name: Jane Wilson 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Account Manager 


# of Years in Classification: 27 # of Years with Firm: 10 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual’s professional experience. 


Jane has worked in the insurance industry since 1983. She spent her first five years working in 


the corporate risk management department of a Fortune 500 company, working directly with the 


Risk Manager. Jane relocated to the Boston area in 1988 where she started with Frank B. Hall 


and subsequently worked for several insurance agencies as an account manager. She also was 


the insurance coordinator for her husband’s commercial sign business for over 13 years. In the 


summer of 2007, Jane and her family relocated to Utah and she has worked with many clients 


since joining Moreton & Company in the fall of 2007. 


RELEVANT EXPERIENCE 


Information required should include: timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


Worked with the Corporate Risk Manager of a Fortune 500 Company for 5 years in the mid 80’s 


(The Stanley Works); worked with all corporate divisions in both the US and Internationally, 


handling day to day insurance and bond needs for the Corporation; worked in the Risk 


Management department of a large Insurance Broker in Boston for over 2 years in the late 80’s 


(Frank B. Hall); worked with large commercial insureds in the east coast handling all aspects of 


day to day insurance matters for clients; worked with small and large commercial insureds in 


the Boston area; currently works with small and large commercial insureds 


EDUCATION 


Information required should include: institution name, city, state, degree and/or Achievement and date 


completed/received. 


Central Connecticut State University, Bachelor of Science 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Certified Insurance Counselor (2010), Associate in Risk Management (1986), Chartered Property 


Casualty Underwriter (2013) 


REFERENCES 


A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.  


See response 2.3.5 
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Provided by: Moreton & Company  


Company Name Submitting Proposal: Moreton & Company 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


The following information requested pertains to the individual being proposed for this project. 


Name: Jon Soules 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Account Manager 


# of Years in Classification: 38 # of Years with Firm: 9 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual’s professional experience. 


Jon has been an insurance and risk management professional for 38 years. He started his 


career as a large account international casualty underwriter with American International 


Underwriters in Dallas, TX. Jon spent the next nine years at ENSERCH Corporation, a diversified 


international energy, drilling contractor, construction, and engineering firm with $5 billion in 


revenue. He also served as Marsh’s Salt Lake City Office’s Property Practice Leader for 14 


years, was an outsourced risk management resource for the Huntsman Chemical group, and 


was the Risk Management department Technical Manager during a significant part of that time.  


RELEVANT EXPERIENCE 


Information required should include: timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


Marsh USA/Johnson & Higgins, Salt Lake City, UT, 1994-2008, outsourced risk management for 


office’s largest client, property practice leader, captive insurance consultant, risk management 


department manager; ENSERCH Corp., Dallas, TX, 1985-1994, manager of risk management; 


American International Underwriters, Dallas, TX, 1982-1985, international casualty underwriter; 


Aetna Casualty & Surety Company, San Francisco, CA, 1979-1981, clerical department manager 


EDUCATION 


Information required should include: institution name, city, state, degree and/or Achievement and date 


completed/received. 


University of Texas at Arlington, Arlington, TX, Bachelor of Arts, 1978 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Associate in Risk Management (1994) 


REFERENCES 


A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.  


See response 2.3.5 
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Provided by: Moreton & Company  


Company Name Submitting Proposal: Moreton & Company 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


The following information requested pertains to the individual being proposed for this project. 


Name: Ken Canada 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Claim Consultant and Compliance Officer 


# of Years in Classification: 29 # of Years with Firm: 11 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual’s professional experience. 


Ken has 29 years of experience in insurance brokerage and claims management. He started his 


career as a claims trainee with The St. Paul Companies and rose to a Regional Claims Manager 


before opening his own insurance agency. Ken joined Moreton & Company in September of 


2006. Prior to that, he managed a large book of financial and professional business for a major 


brokerage.  


Ken has extensive experience helping organizations manage the nuances of their claims. He 


also has the relationships and experience critical in assisting our clients when carriers have a 


hard time focusing on coverage in the complex world of insurance. 


RELEVANT EXPERIENCE 


Information required should include: timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


Marsh USA, Salt Lake City Utah 1997-2006 


Ken has extensive experience advocating for states, universities and municipalities to obtain 


coverage when it was in doubt.  Extensive experience negotiating contract language related to 


insurance in an effort to minimize risk for the state. 


EDUCATION 


Information required should include: institution name, city, state, degree and/or Achievement and date 


completed/received. 


University of Denver college of Law. Juris Doctorate, 1996 


New Mexico State University, Bachelor of Accountancy and Minor in Pre Law, 1992 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Senior Claims Law Associate (SCLA) 


REFERENCES 


A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.  


See response 2.3.5 
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Provided by: Moreton & Company  


Company Name Submitting Proposal: Moreton & Company 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


The following information requested pertains to the individual being proposed for this project. 


Name: Russ Norman 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Safety & Loss Control Specialist/Industrial Hygienist 


# of Years in Classification: 20 # of Years with Firm: 12 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual’s professional experience. 


Russ has been part of the Moreton & Company team for 12 years. He has worked with diverse 


organizations including construction, agriculture, manufacturing, retail operations, 


transportation, public entities, and many others. Russ has been an integral part of controlling 


loss and finding solutions specific to each client.  


RELEVANT EXPERIENCE 


Information required should include: timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


Prior to joining Moreton & Company, Russ was the Risk Manager for Utah Transit Authority. As 


such, he brings many years of experience in the disciplines of risk management, industrial 


safety, industrial hygiene, loss control, environmental protection, and security. 


Russ works with diverse organizations including construction, agriculture, manufacturing, retail 


operations, transportation and public entities. Prior to Moreton, Risk Manager for Utah Transit 


Authority and brings many years of experience in the disciplines of risk management, industrial 


safety, industrial hygiene, loss control environmental protection and security. 


EDUCATION 


Information required should include: institution name, city, state, degree and/or Achievement and date 


completed/received. 


Bachelors of Science, Environmental and Occupational Health and Safety, Brigham Young 


University  


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Certified Safety Professional, Associate Safety Professional, Associate in Risk Management 


REFERENCES 


A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.  


See response 2.3.5 


 


 








 


 
 


 
Products and services are offered through Wells Fargo Insurance Services USA, Inc. 
a nonbank insurance agency affiliate of Wells Fargo & Company and are underwritten 
by unaffiliated insurance companies. Some services may require additional fees and 
may be offered directly through third party providers. Banking and insurance 
decisions are made independently and do not influence each other. 


© 2017 Wells Fargo Insurance Services USA, Inc. All rights reserved.  
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October 25, 2017 
 
Gail Burchett, Purchasing Officer II 
State of Nevada, Purchasing Division 
515 E. Musser Street, Suite 300 
Carson City, NV  89701 
 
Dear Mrs. Burchett,  
 
Wells Fargo Insurance Services USA, Inc. is pleased to present our response to the State of Nevada 
(State)’s Request for Qualifications #3495 for Property and Casualty Brokers Technical Proposal. We 
are excited about the opportunity and are confident in our abilities to help the State of Nevada reach its 
risk management and insurance program objectives.  
 
We have demonstrated expertise in placing coverage for Nevada government entities, including 
helping our clients manage their self-insured risk management programs and excess insurance 
placements. 
 
We believe our proposal demonstrates that Wells Fargo Insurance possesses the best combination of an 
experienced and talented brokerage and local service team backed by executive commitment, large 
broker market clout, and resource specialists.  
 
• We are committed to government entity clients like the State; we serve over 1,500 


nationally. 


• Our team members have extensive experience handling the insurance and risk 
management needs of government entity accounts in Nevada. 


• We understand government entity processes for planning and funding, public board 
meetings, and contracts and procurement. 


• We realize the effect budget constraints have on risk management decisions and the 
cost considerations that the State must deal with in purchasing coverage and 
paying premiums.  


• Our corporate structure is decentralized and client-centric, providing local services, 
coupled with the resources of a large national firm.  


• We place an emphasis on collaboration with our clients to differentiate each client 
in the marketplace and create customized risk programs at the most cost effective 
terms. 


We meet with our clients regularly, work hard to understand their organization’s exposures and to help 
manage their risk and insurance programs. We can provide high-level industry expertise and 
consultative service for the State. 
 
Wells Fargo Insurance was named “Best Insurance Broker in North America” for two consecutive years 
(2014 and 2015), as part of Global Finance magazine’s annual Best Global Insurers awards program. 
Wells Fargo Insurance is seen by its customers as a market leader in obtaining the best pricing, securing 
desired levels of insurance coverage and handling claims with insurance carriers. At Wells Fargo 
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Insurance, “doing what is right for the client” is our core value backed up by personal accountability, 
leadership, integrity, and effective communication. 
 
Acquisition Announcement 


Wells Fargo & Company (NYSE: WFC) announced June 26, 2017 that Wells Fargo Insurance Services 
(WFIS) will join USI Insurance Services (USI) in the fourth quarter of 2017, pending all required 
regulatory approvals. Upon close of the sale, our newly combined firm will operate as USI. Prior to 
closing it is business as usual, as WFIS and USI will continue to operate their businesses independently. 
Upon closing, by combining the two firms, we will create a company with increased expertise, deeper 
carrier partnerships and broader geographic reach. Together, we expect to enhance our current services 
to provide clients even more value and resources.  
 
We have also included a copy of a letter in Appendix I written by Tim Prichard, Jr., President of Wells 
Fargo Insurance addressed to our clients with more information regarding this upcoming change. 
 
We do not anticipate any changes to our proposed service team and expect to continue 
providing the same level of responsive, professional service to our clients throughout 
and after the transition. 
 
We appreciate this opportunity to demonstrate our capabilities and commitment to the State of Nevada. 
 
 
Sincerely, 
 
 
 
 
 
Brandon Lewis, CPCU, ARM 
Sales Executive Commercial 
Phone: 775-823-7114 
Email: Brandon.Lewis@wellsfargo.com  
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Section III | Vendor information sheet 


VENDOR INFORMATION SHEET FOR RFQ 3495 
Vendor Shall: 


A) Provide all requested information in the space provided next to each numbered question. The information 
provided in Sections V1 through V6 shall be used for development of the contract; 


B) Type or print responses; and 
C) Include this Vendor Information Sheet in Section III of the Technical SOQ proposal. 


 
V1 Company Name Wells Fargo Insurance Services USA, Inc. 


 
V2 Street Address 150 North Michigan Avenue, Suite 3900 


 
V3 City, State, ZIP Chicago, IL 60601-7604 


 


V4 Telephone Number 
Area Code:  312 Number:  423-2500 Extension:   


 


V5 Facsimile Number 
Area Code:  312 Number:  423-2508 Extension:   


 


V6 Toll Free Number 
Area Code:  800 Number:  241-6633 Extension:   


 


V7 


Contact Person for Questions / Contract Negotiations, 
including address if different than above 


Name:  Brandon Lewis, CPCU, ARM 
Title: Sales Executive Commercial 
Address: 5340 Kietzke Lane, Suite 201, Reno, NV 89511-2065 
Email Address: Brandon.Lewis@wellsfargo.com 


 


V8 Telephone Number for Contact Person 
Area Code:  775 Number:  823-7114 Extension:   


 


V9 Facsimile Number for Contact Person 
Area Code:  866 Number:  612-8440 Extension:   


 


V10 
Name of Individual Authorized to Bind the Organization 


Name:  Brandon Lewis, CPCU, ARM Title:  Sales Executive Commercial 
 


V11 
Signature (Individual shall be legally authorized to bind the vendor per NRS 333.337) 


Signature:   Date:  10/25/2017 
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Section IV | State documents 


The State documents section shall include the following: 


A. The signature page from all amendments signed by an individual authorized to 
bind the organization. 


Wells Fargo Insurance acknowledges receipt of the following amendments and has included a 
signed copy of the following as required. 
 
• Amendment No. 1 issued 10/11/2017 
 
The signed amendment follows this page. 
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State of Nevada 


 
 


Brian Sandoval 
Department of Administration Governor 
Purchasing Division  
515 E. Musser Street, Suite 300 Jeffrey Haag 
Carson City, NV  89701 Administrator 


 
SUBJECT: Amendment 01 to Request for Qualification 3495 


DATE OF AMENDMENT: October 11, 2017 


DATE OF RFQ RELEASE: September 28, 2017 


DATE AND TIME OF OPENING: October 25, 2017 @ 2:00 PM 


AGENCY CONTACT: Gail Burchett, Purchasing Officer II 
 
 
The following shall be a part of RFQ 3495 for Property and Casualty Brokers.  If a vendor has 
already returned a proposal and any of the information provided below changes that proposal, 
please submit the changes along with this amendment.  You need not re-submit an entire 
proposal prior to the opening date and time. 
 
 


1. Section 2.2 General Minimum Qualifications, 2.2.8   Brokers engaged in cyber 
assessments and cyber liability policy placement will be required to meet additional 
background check requirements and/or will required to provide the State letters of 
attestation from employer certificating that serving broker has no criminal convictions 
that would preclude them from marketing that particular line of coverage. 
 
a. Does the State require that the broker selected to market and place cyber coverage 


also provide cyber assessment services?   
 


Those two services can be provided independently of each other. 
 
 


b. Has the State had any cyber assessments performed by a broker or other outside 
vendor in the past 5 years?  


 
State had a cyber-liability insurance assessment completed during our fiscal year 
2016.  


 
 


c. If the scope of a requested cyber assessment is outside the available services of a 
broker, would that disqualify the broker/firm from being able to market and place the 
cyber coverage? 


 
Not necessarily, but background check requirement would remain in place as we 
consider any underwriting data provided to outside parties for cyber liability to be 
confidential as it pertains to sensitive information about the State’s computer 
networks and/or systems.  
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2. Section 8.1 General Submission Requirements, 8.2.2.4  Section IV – State Documents 


  
a. Part D. Copies of any vendor licensing agreements and/or hardware and software 


maintenance agreements. 
 


1. Does the State require any particular vendor licensing agreements from 
responding brokers?  
 
No, not at this current time. 


 
2. Does the State require any particular hardware or software maintenance 


agreements from responding brokers?   
 


No, not at this current time. 
 


b. Copies of applicable certifications and/or licenses. 
 


1. Does the State require copies of professional certifications of individual team 
members (i.e. ARM, CPCU or other)? 


 
Copies not required but desirable if used to further demonstrate individual 
broker’s qualifications. 


 
2. Does the State require copies of insurance licenses of individual team members in 


addition to our corporate license(s)? 
 


Yes, copies of insurance licenses required. 
 
 


3. Would you please provide additional clarification for 2.4 Optional Services item 2.4.9 
Document issuance and verification?  What type of documents and verifications do you 
consider an optional service? 


 
Document issuance and verification includes contracts and other documents (I assume 
we are not talking about insurance policies as that would not be optional but be 
required) used in conjunction with providing the optional services as noted within 
paragraph 2.4., including and not limited development of service agreements and/or 
subcontractor agreements along with verification of insurance provided as required 
under those agreements.   


 
Please see additional clarifying response under question 10 which pertain to document 
issuance as part of the required services.  


 
 


4. Regarding Section 3.1.1-3.1.3:  Please confirm the responding must only be licensed to 
do business in the State of Nevada and is not required to have a service office in the 
state.   


 
Brokers must be licensed to do business in Nevada.  We expect that if Office is located 
outside the State, that Service Team would be available during the State’s normal 
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business hours from 8 a.m. – 5 p.m. PST to answer questions and provide services as 
needed.  


 
     


5. Please provide a detailed schedule of insurance coverage including the following for each  
policy/line of coverage:  
 
a.       type of coverage (i.e. property, aircraft, boiler and machinery, etc.);  
b.      current carrier(s);  
c.       name of current broker, intermediary, and/or managing general agent (MGA);  
d.      all compensation paid to incumbent broker, intermediary, and/or MGA including 


retail and/or wholesale commissions, fees, etc.;  
e.       policy effective dates;  
f.        premium;  
g.       limits;  
h.      deductible/self-insured retention; and provide a complete copy of the current policy 


including all endorsements. 
 
The State of Nevada is not able to provide a detailed policy schedule at this time; 
however, we can provide the following: 


 
Policies issued to the State of Nevada include those lines of coverage referenced in 
revised Section 1, Paragraph 2 (see question nine).  Current legislatively approved 
budget for policy premiums and their associated fees and/or commissions for Fiscal 
Year 2018, total approximately 2.6 Million dollars.  
 
 


6. Regarding Section 2.3.7, respondents are asked to “List the top five (5) insurance 
companies, ranked by premium volume, you place commercial all risk property insurance 
within Nevada and in other States and your premium volume with each of them for the 
past two (2) years.”  Please confirm this request is for both the firm overall and separately 
for Nevada.   


   


Yes, please provide information showing business placed within the State of Nevada vs. 
the amount of business placed outside the State of Nevada.  


 
 
 


7. Will the State be willing to consider any exceptions to the proposed contract terms? 
 


The State is not willing to consider exceptions to the contract. 
 
 


8. Will the State consider adding limitation of liability language to any final contract? 
 


The State is not willing to consider exceptions to the contract. 
 
 


9. The following is a change to the RFQ document. 
 
Section 1, Paragraph 2 shall be changed as follows. “The primary insurance coverages 
that the Risk Management Division obtains at this time are aviation, commercial 
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This document must be submitted in the “State 
Documents” section/tab of vendors’ technical proposal 


 
 


property, boiler and machinery, crime (employee dishonesty), cyber liability, excess 
liability, fine arts and various agency specific liability policies.”  


 
 


10. The following is a change to the RFQ document. 
 
Under section 2.2 General Minimum Qualifications, the following requirement has been 
added. 
 
2.2.10 - For those insurance programs and insurance policies procured on behalf of 
the State of Nevada, broker will be responsible for document issuance and verification 
including the timely review and delivery of all policy documents from the insurance 
carriers including but not limited to binders, policies and any associated policy 
endorsements/amendments. 


 
 


11. Attachment D, Insurance Schedule shall be replaced by the attachment below. 
 


RFQ 3495 
Attachment D Insuran   


 
 
ALL ELSE REMAINS THE SAME FOR RFQ 3495. 


 
 


Vendor shall sign and return this amendment with proposal submitted. 
 
NAME OF VENDOR Wells Fargo Insurance Services USA, Inc. 


AUTHORIZED 
SIGNATURE  


TITLE Sales Executive 
Commercial DATE 10/25/2017 


 
 
 
 
 
 
 
 
 


RFQ 3495 Amendment 01 
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B. Attachment A – Confidentiality and Certification of Indemnification signed by an 


individual authorized to bind the organization.  


ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION 
 
Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the 
submitted proposal is marked “confidential” shall not be accepted by the State of Nevada. Pursuant to NRS 333.333, only 
specific parts of the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5). All proposals are confidential 
until the contract is awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become 
public information. 


In accordance with the submittal instructions of this RFQ, vendors are requested to submit confidential information in 
separate files marked “Part IB Confidential Technical SOQ” and “Part III Confidential Financial”. 


The State shall not be responsible for any information contained within the proposal. If vendors do not comply with the 
labeling and packing requirements, proposals shall be released as submitted. In the event a governing board acts as the final 
authority, there may be public discussion regarding the submitted proposals that shall be in an open meeting format, the 
proposals shall remain confidential.  


By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree 
to defend and indemnify the State of Nevada for honoring such designation. I duly realize failure to so act shall constitute a 
complete waiver and all submitted information shall become public information; additionally, failure to label any information 
that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the 
information. 


This proposal contains Confidential Information, Trade Secrets and/or Proprietary information. 


Please initial the appropriate response in the boxes below and provide the justification for confidential status. 
 


Part IB – Confidential Technical SOQ Information 
YES XBL NO  


Justification for Confidential Status 
The answers to questions 2.3.7 to 2.3.11 include premium volumes that we consider to be confidential business 
information.  These have been included in a separate confidential technical proposal document. 
 


 
Part III – Confidential Financial Information 


YES  NO XBL 
Justification for Confidential Status 


 
 


 
Wells Fargo Insurance Services USA, Inc.  
Company Name  
   
Signature   
   
Brandon Lewis  10/25/2017 
Print Name  Date 
 


 
 
  


This document must be submitted in Section IV of vendor’s technical proposal 
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C. Attachment B – Vendor Certifications signed by an individual authorized to bind 
the organization. 


ATTACHMENT B – VENDOR CERTIFICATIONS 
 
Vendor agrees and will comply with the following: 
(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing federal, 


State or municipal laws or regulations concerning discrimination and/or price fixing. The vendor agrees to indemnify, 
exonerate and hold the State harmless from liability for any such violation now and throughout the term of the contract. 


(2) All proposed capabilities can be demonstrated by the vendor. 
(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, communication, 


agreement or disclosure with or to any other contractor, vendor or potential vendor. 
(4) All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date. In the 


case of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the contract negotiation 
process. 


(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a proposal 
higher than this proposal, or to submit any intentionally high or noncompetitive proposal. All proposals shall be made in 
good faith and without collusion. 


(6) All conditions and provisions of this RFQ are deemed to be accepted by the vendor and incorporated by reference in the 
proposal, except such conditions and provisions that the vendor expressly excludes in the proposal. Any exclusion shall be 
in writing and included in the proposal at the time of submission. 


(7) Each vendor shall disclose any existing or potential conflict of interest relative to the performance of the contractual 
services resulting from this RFQ. Any such relationship that might be perceived or represented as a conflict shall be 
disclosed. By submitting a proposal in response to this RFQ, vendors affirm that they have not given, nor intend to give at 
any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or 
service to a public servant or any employee or representative of same, in connection with this procurement. Any attempt to 
intentionally or unintentionally conceal or obfuscate a conflict of interest will automatically result in the disqualification 
of a vendor’s proposal. An award will not be made where a conflict of interest exists. The State will determine whether a 
conflict of interest exists and whether it may reflect negatively on the State’s selection of a vendor. The State reserves the 
right to disqualify any vendor on the grounds of actual or apparent conflict of interest. 


(8) All employees assigned to the project are authorized to work in this country. 
(9) The company has a written equal opportunity policy that does not discriminate in employment practices with regard to 


race, color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developmental 
disability or handicap.  


(10) The company has a written policy regarding compliance for maintaining a drug-free workplace. 
(11) Vendor understands and acknowledges that the representations within their proposal are material and important, and will 


be relied on by the State in evaluation of the proposal. Any vendor misrepresentations shall be treated as fraudulent 
concealment from the State of the true facts relating to the proposal. 


(12) Vendor shall certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above. 
(13) The proposal shall be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337. 
 
Wells Fargo Insurance Services USA, Inc.  
Vendor Company Name  
    
Vendor Signature    
Brandon Lewis   10/25/2017 
Print Name   Date 
 


 
  


This document must be submitted in Section IV of vendor’s technical proposal 
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D. Copies of any vendor licensing agreements and/or hardware and software 
maintenance agreements. 


Not applicable. 
 
 
E. Copies of applicable certifications and/or licenses. 


Please see Appendix III for our insurance licenses as maintained by the team members for the 
proposed account service team. 
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Section V | Section 2.2 | General minimum qualifications 


2.2.1 Brokers/firms must demonstrate experience in structuring and obtaining 
property and liability insurance programs for at least one (1) State government, a 
university system, a large public or governmental entity (3,000 + employees/$2 
Billion property value) or a large public entity pool with similar risks, within the 
past two (2) years. 


Wells Fargo Insurance has structured and obtained property and liability insurance programs 
for several large, government entities in Nevada within the past two years. Our Nevada team 
has managed the marketing and placement for a large school district with over 8,000 
employees, including placement of a comprehensive property and boiler & machinery program 
including coverage for earthquake, flood and auto physical damage as well as excess liability 
coverage over the insured’s self-insured retention.  
 
Our Nevada team works with several other large governmental entities to structure place and 
manage comprehensive property and excess liability insurance programs 
 
Nationally, Wells Fargo Insurance has helped a number of clients form captive insurance 
subsidiaries with funding between $5 million and $20 million in premium. We have also helped 
to structure a fully fronted/matching deductible captive with a limit of $20 million.  
 
Our national team has routinely handle a number of collateral replacement deals each year in 
which we replace Letters of Credit with trusts or cash or obtain the insurers agreement to 
maximize paid loss credits and obtain reverse collateral options. 
 
 
2.2.2 Brokers/firms must demonstrate experience in negotiation and managing large 


deductible or other alternative risk financing plans for a large public entity or 
private employer with the past two (2) years. 


Our Nevada team has negotiated and managed excess liability insurance programs for several 
Nevada governmental entities with self-insured retentions ranging from $400,000 to 
$1,500,000. We understand the benefits and challenges of self-insurance and work with our 
clients and underwriters to ensure the desired level of control over claims administration, 
settlement and litigation strategies. We are also familiar with the $100,000 tort cap provided by 
NRS 41.035. 
 
 
2.2.3 Brokers/firm and key staff must be available to the Risk Management Division 


during regular business hours (8:00 a.m. – 5:00 p.m., Pacific Time, Monday-
Friday, excluding State holidays) and must agree to allow the Risk Manager or her 
designee to communicate directly with the insurer and underwriters upon request. 


Wells Fargo Insurance key staff members will be available to the Risk Management Division 
during regular business hours (8:00 a.m. – 5:00 p.m., Pacific Time, Monday-Friday, excluding 
State holidays). We also recognize that the State’s exposures extend beyond the business day 
and would also be available if needed outside of regular business hours. 
 
We also agree to allow the Risk Manager or her designee to communicate directly with the 
insurer and underwriters. We support and encourage communication between the insured and 
insurer, which may also include face-to-face meetings to promote better understanding and 
results for both parties. 
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2.2.4 Brokers/firms or brokers assigned to work on the State’s account must not have 


been issued a “Cease and Desist Order” from the Insurance Commissioner in the 
State of Nevada for any reason within the past two (2) years. 


To the best of our knowledge, there have been no cease & desist orders entered against Wells 
Fargo Insurance or any of the team members assigned to work on the State’s account in Nevada. 
 
 
2.2.5 Broker/firms must be licensed with the Insurance Division and the Secretary of 


State to do business in the State of Nevada. 


Wells Fargo Insurance is licensed in all jurisdictions within the continental United States for 
Life, Accident, Sickness, Health, Variable Life, Variable Annuity, Property, Casualty, Personal 
Lines, and Surplus Lines where applicable. It is a requirement that all individuals who sell, 
solicit, or negotiate insurance products who work for our company are properly licensed, and 
we have firm procedures to ensure we follow the state mandates in all jurisdictions. A copy of 
our license for the State of Nevada and our Certificate from the Secretary of State are provided 
in Appendix II. Copies of our individual broker licenses can be found Appendix III. 
 
 
2.2.6 Broker/firms must agree to all conditions outlined in Section 1, Overview and 


Scope of Project. 


Wells Fargo Insurance agrees to all conditions outlined in Section 1, Overview and Scope of 
Project. 
 
 
2.2.7 Brokers must be able to demonstrate favorable insurance market relationships for 


the type of coverages/programs needed by the State. 


As one of the largest insurance brokerage firms in the world, we have the market leverage to 
negotiate competitive rates, flexible terms, and excellent coverage options, including public 
officials professional liability, law enforcement liability, environmental liability, employee 
benefits, and much more. We also have a strong presence in risk-sharing pools and can provide 
access to broad coverage at competitive prices. 
 
Our Nevada team works with the markets that specialize in insuring and serving governmental 
entities. In 2016, our Nevada team placed in excess of $45 million in premium with the insurance 
markets, including over $15 million in premium for Nevada government entities. 
 
We maintain close, professional relationships with claims managers, loss control 
representatives, underwriters and managers of key markets for governmental entities, which 
help us to negotiate the best terms, conditions and pricing on behalf of our clients from a 
position of trust. 
 
We understand and place coverage similar to the program maintained by the State, including 
coverage for aircraft liability and hull, all risk property and contents, boiler and machinery, 
commercial crime (including employee dishonesty and faithful performance of duty), cyber 
liability and excess liability.   
 
We also work with our governmental clients to place other types of policies to meet their risk 
management needs and preferences, including medical malpractice liability, marine liability 
and hull insurance, special event coverage. 
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2.2.8 Brokers engaged in cyber assessments and cyber liability policy placement will be 


required to meet additional background check requirements and/or will required 
to provide the State letters of attestation from employer certificating that serving 
broker has no criminal convictions that would preclude them from marketing that 
particular line of coverage. 


Background checks are important to protect Wells Fargo's team members and its assets and to 
comply with federal regulations that prohibit us from employing or associating with someone 
convicted of certain crimes involving dishonesty or breach of trust. We conduct a criminal 
background investigation on each person who is offered a job at Wells Fargo Insurance. 
 
We will work with the State to ensure that any individuals engaged in cyber assessments and 
cyber liability policy placements meet any additional background check requirements and to 
provide appropriate documentation as allowed by law. 
 
 
2.2.9 Broker/firm must agree to have stewardship meeting with State at least once a 


year. 


We provide our clients with an annual stewardship report and we customize this document to fit 
your specific needs. In general, our report is a comprehensive analysis that includes a critical 
coverage audit; current program benchmarking; claims review; state of the market discussion; 
a review of the State’s strategic goals and objectives for renewal; and our assessment of the 
team’s performance during the year. At a minimum, we would like to meet with risk 
management quarterly to provide updates on the insurance and risk management programs. 
We believe regular meetings are important to address ongoing and changing exposures, and 
frequent communication enhances our ability to satisfy your business needs. 
 
2.2.10 For those insurance programs and insurance policies procured on behalf of the 


State of Nevada, broker will be responsible for document issuance and verification 
including the timely review and delivery of all policy documents from the 
insurance carriers including but not limited to binders, policies and any associated 
policy endorsements/amendments. 


The State’s local service team will issue certificates of insurance, check policy accuracy, and 
deal with accounting issues. We feel it is critical to be able to perform and control the 
performance of these functions through a team that understands your needs and is accountable 
directly to you in order to ensure the highest degree of customization and accuracy. 
 
We verify the accuracy and adequacy of the selected insurer’s binders, policies, policy 
endorsements, invoices and other insurance-related documents prior to delivery. We recognize 
and appreciate how important this is to our clients. Our review process includes our local team 
(Account Executive & Sales Executive) as well as an internal, central review team to ensure 
accuracy. 
 
We ensure on-time delivery of the policy and all applicable endorsements. We understand it is 
extremely important to ensure the expeditious delivery of the underlying policy in order to 
secure the remaining policies. We actively follow up with carriers for policy delivery beginning 
thirty days after binding. Although it is not always possible due to carrier delays, it is our goal 
to deliver policies within 60 days of binding. 
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Section VI | Section 2.3 | Technical minimum 
qualifications 


It is mandatory that each component listed below in the Technical Minimum 
Qualifications be addressed. Failure to address each component shall result in 
disqualification of the RFQ response. 


Vendors proposing to receive an award through this RFQ shall provide a detailed 
description of their SOQ, which shall include, at a minimum, the following information. 


Please respond to the following items. Please keep your answers concise and number 
your responses to correspond with each question. 


 
2.3.1 Provide a brief history and description of your firm. The description should 


include the number of employees who specialize in property and liability 
insurance and ancillary fields. Provide the same information and the physical 
location of offices in Nevada. Please provide copies of appropriate licenses. 


Wells Fargo Insurance Services USA, Inc. is a firm specializing in insurance placement and risk 
management consulting services for commercial property, casualty, professional and 
management liability insurance, employee benefit plans, and personal lines. Wells Fargo 
Insurance has been serving the insurance needs of its clients since 1903, and has been providing 
group employee benefits consulting and brokerage services since 1989.  
 
Wells Fargo Insurance provides solutions for a wide range of clients, including retail 
consumers, high net worth individuals, small businesses, middle market, and large corporate 
organizations. We are a licensed insurance broker in all 50 states with 46 sales offices located in 
26 states including D.C. Wells Fargo Insurance employs approximately 3,500 team members 
and writes or places $9.0 billion of risk premiums annually in property, casualty, benefits, 
international, and personal lines. (as of 4/25/2017) 
 
Wells Fargo Insurance has maintained offices in Reno and Las Vegas since 2006: 
 
Reno Las Vegas 
Total number of insurance professionals: 14 Total number of insurance professionals: 7 
5340 Kietzke Lane 
Suite 201 
Reno, NV 
89511-2065 


6325 S Rainbow Blvd 
Suite 200 
Las Vegas, NV 
89118-3277 


 
Copies of our individual broker licenses can be found Appendix III. 
 
 
2.3.2 Describe the special expertise your firm has in marketing property and liability 


insurance and related services to states, universities, large public entities and/or 
public entity pools. 


We know that each public entity has its own distinct operating environment, sometimes with 
different departments pursuing different objectives. After all, you don’t operate in a vacuum, 
and you can’t always separate “risk” from “finance,” no matter what the organizational chart 
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says. Wells Fargo Insurance can help. Our Public Entity Industry Segment team takes a holistic 
approach to managing your risk and can unite groups throughout your organization. 
 
We take the time to understand your operations, culture, and strategic direction; then we tailor 
the right insurance and risk management solutions for your specific needs. From finance, 
human resources, and operations to safety personnel and road crews, we can help your internal 
teams speak the same language, achieve the same overall goals, and embrace an integrated risk 
management strategy. 
 
Risk solutions for all facets of public sector entities 


Whether you’re concerned about employment-related litigation, emerging cyber risks, or the 
impact of environmental legislation, we understand the risks unique to governmental entities. 
We have an extensive track record of working successfully with state, county, municipal 
government and public agencies, utility districts, school districts, and nonprofit organizations 
to better manage risk and operate more efficiently. 
 
Our core public sector solutions include: 
 
• Analysis and forecasting − We will analyze your program, help you identify areas of 


concern, and develop a customized risk management plan. For high-value risk exposures, we 
can forecast your losses so you can make strategic business decisions. Services include loss 
forecasting and accrual studies, collateral reduction analysis, risk retention analysis, 
program comparisons and cash flow modeling, cost of risk allocation, and risk bearing 
capacity analysis. 


• Insurance program marketing – We design suitable coverage for public entities and 
negotiate with over 50 insurance carriers for broad terms and low costs. 


• Physical risk review – We assess operations to determine your property, business 
interruption, extra expense, machinery breakdown, flood, and earthquake exposures. 


• Claims management and loss control − We understand local laws that impact claims against 
public entities, so we can help you more effectively manage your liability costs. When you do 
have a claim, our dedicated claims service center will work on your behalf to swiftly achieve 
an optimal result. We offer loss control and safety services designed to reduce your losses 
including OSHA, DOT, liability, and property protection. 


• Claim advocacy – We serve as your claim advocate for all coverage, assisting with property 
claims to maximize your recovery and minimize the disruption to your operations. We offer 
in-depth coverage analysis and support for difficult liability, auto, workers compensation, 
and executive liability claims to protect your assets. 


• Employee safety training − We offer access to web-based courses through Summit Training 
Source, a collection of approved Occupational Safety and Health Administration (OSHA) 
training courses on topics such as occupational safety, transportation, and environmental 
hazards. 


• Administration support − CyberSure® eService, our proprietary, web-based portal, helps you 
organize your insurance information and streamline the administration of your property 
and casualty and employee benefits programs with efficient, paperless transactions. 


• Property protection consulting − We assist our customers in evaluating risk to their assets 
and determining loss scenarios to better enable them to protect and adequately insure their 
assets. Services include benchmarking, analyzing loss experiences, cost-benefit analysis, 
plan review, code dispute, and loss investigations. We conduct interdependency studies and 
supply chain exposures to contingent business interruption exposures to determine 
vulnerabilities and solutions. 


• Business continuity services − Our consultants will help you systematically identify critical 
business functions, prioritize their impact on the business, and develop cost-effective 
recovery strategies to minimize disruptions to these operations. Our plans address seasonal 
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issues, supply chain, vendor and customer agreements, as well as communication protocols. 
We also assist customers with plan maintenance and facilitate testing exercises. Our 
business continuity practice group is comprised of certified consultants with specific 
experience, knowledge, and focus in operational recovery, disaster recovery, emergency 
response, and crisis management. 


• Law enforcement liability – We know it is important for public entities to have coverage that 
responds to law enforcement liability claims that arise in today’s challenging environment. 
Our consultants review law enforcement liability policies to determine if coverage is 
adequate for any errors and omissions claims. As a client, you are eligible for discounted 
fees for the line of duty (TCLEOSE) approved on-line law enforcement training.  


• Surety bonds – Our Surety Practice Group can help public entities to get the commercial 
surety bonds they need to grow. For public entity organizations, we take the time to 
understand your business, your goals, and your financials; then we develop a plan to help 
provide the surety capacity you need. Whether it’s choosing the right surety providers, 
negotiating terms and conditions, or managing the day-to-day needs of your surety 
portfolio, we offer a complete suite of surety services. 


• Fleet – We understand public entity fleet exposures. We have options to provide specialized 
coverage for your fleet. Whether it is through teaming up with our loss prevention team to 
develop and implement a safety platform, review your management controls and 
maintenance program, or assist in executing a driver training course; we have the 
knowledge needed to assess and develop a program unique to your needs. 


• Environmental liability − Drawing from extensive knowledge of environmental exposures, 
we can review your operations and develop strategies to help you protect your assets 


• Network security and data privacy − Public entities warehouse an abundance of sensitive 
information, making them attractive targets for data privacy crimes. We provide access to 
coverage that helps protect you from claims related to data breaches, unauthorized access, 
identity theft, loss of portable electronics, and other technology risks. 


• Employee benefits − We offer consulting services for benefits planning, cost control, 
employee advocacy, and ongoing plan administrative support. Our team works with inter-
local governmental risk pools, cooperatives, trusts, bargaining groups, and insurance 
committees. We also help employers minimize Governmental Accounting Standards Board 
(GASB) and Other Post-Employment Benefits (OPEB) liabilities. 


• Reputational risk –Brand reputation in the eyes of its many stakeholders is a hard-earned, 
valuable asset. With the Internet and social media at the world’s fingertips, it’s more 
important than ever to protect it. We work with you to identify the successful business 
processes and decisions that underpin your reputation and the inherent risks present to 
develop an insurance solution that’s tailored to fit your organization’s needs. 


 
 
2.3.3 Describe the largest alternative risk financing program that individuals, who 


would be designated to work on this account, have placed within the past two (2) 
years. 


Our Nevada team has placed several alternative risk financing programs within the past two 
years for Nevada governmental entities, including one program with a self-insured retention of 
$1,500,000. 
 
Our National Casualty & Alternative Risk Practice is also available to assist in the negotiation, 
marketing and placement of large alternative risk programs, including high-deductibles, self-
insurance and captives. 
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2.3.4 Provide the State with the names and a summary of the experience of each 
individual who would be assigned to work on the State account. This should 
include account executives, marketing personnel, loss control and claims 
consulting personnel and others who would actively work on the State account. 
A resume for each individual must be provided. Identify the individual within your 
firm who would have overall responsibility for the State account and the office in 
which each account team member is located. 


State of Nevada Account Service Team 


All Wells Fargo Insurance clients are assigned to a team of specialists who are dedicated to 
providing a wealth of resources to serve their needs. Our professionals pride themselves on 
excellent service, and are dedicated to using their experience and expertise to meet our clients’ 
risk management objectives. 
 
While a number of our professional staff will be active with your account, either on a day-to-day 
or project-specific basis, Brandon Lewis is ultimately responsible for meeting your needs. 
 
(See team resume forms in Appendix IV.) 
 


Team Member Qualifications & Disciplines 
Brandon Lewis, CPCU, ARM 
Commercial Sales Executive 
Team Lead 
Reno, NV 
 


 


Brandon is responsible for the management of the entire account and relationship. He is 
responsible for ensuring all resources and services are coordinated, including account 
strategy, coordination of risk control and claims advocacy services.  
 
Brandon joined Wells Fargo Insurance in 2005. He has extensive experience working with 
middle-market and risk management accounts and has focused his career on serving 
Nevada government entities.  
 
Brandon has over fourteen (14) years of experience in the insurance industry. In his first 
year, he successfully completed a year-long, intensive training program with hands-on 
training from representatives of the Insurance Services Office, The Institutes, and Temple 
University.  
 
Brandon holds a Bachelor of Arts degree in International Affairs from the University of 
Nevada, Reno. He has also earned the Chartered Property and Casualty Underwriter and 
Associate in Risk Management designations. 
 


Jennifer Fryer, CIC 
Account Executive  
Reno, NV 
 


 


Jennifer Fryer joined Wells Fargo Insurance in 2003 and is responsible for all aspects of 
marketing, placing and servicing current clients. This includes but is not limited to 
developing and monitoring client accounts, assisting with their risk management goals, 
preparation of renewal specifications for submission to insurance carriers, communication 
with carriers, preparation of client proposals, policy review and transmittal of policy 
information to clients.  
 
Jennifer has over twenty-one (21) years of experience in the insurance industry and works 
closely with a wide range of industries and accounts with specialized Risks, such as 
Government Entity, Gaming, and Real Estate Investment companies.  
Jennifer holds the Certified Insurance Counselor designation and plans on obtaining a CRM 
designation in the near future. 
 
Qualifications include:  
• Certified Insurance Counselor (CIC) since 2007  
• Graduate of the Northern NV AGC Leadership Series 2016  
• Notary Public 
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Team Member Qualifications & Disciplines 
Edna Ginter 
Account Representative 
Reno, NV 
 


 
 


Edna joined Wells Fargo Insurance in 1992 and has twenty five (25) years of experience in 
the insurance industry. Edna’s responsibilities include day-to-day administrative and 
technical support for assigned commercial lines client, responding to inquiries and requests 
for information, invoicing, inputting and maintaining client and policy file information, 
assisting with marketing and placement and coordinating overall account service. 
 
Edna has worked with a wide range of industries and accounts with specialized Risks, such 
as Government Entity, Gaming, and Real Estate Investment companies. 
 


John Canepa, ARM, CIE, CSP 
Senior Vice President/West 
Region Risk Control Director 
San Carlos, CA 
 


 


John Canepa is a Senior Vice President for Wells Fargo Insurance, and the Risk Control 
Services manager for the West Region. He has over twenty-six 26 years of loss prevention 
experience working within the insurance brokerage field, five years of experience within the 
insurance carrier industry, and five years of experience within the private sector. 
 
John's primary focus is providing technical services/consultation to risk management 
clients. He works with clients in implementing appropriate techniques to address liability, 
personnel, and property conservation exposures to loss. His work results in minimizing a 
clients’ potential to loss while increasing their operating efficiency. 
 
John has both practical application and certifications in ergonomics, behavioral 
modification program implementation, total quality management, accident and injury 
prevention, safety program development, fleet safety training, hospitality safety, retail 
safety, fire protection engineering, construction safety management, and regulatory agency 
program compliance. 
 


Bill Goldstein 
SVP, Regional Claims Manager 
Sherman Oaks, CA 
 


 


Bill’s responsibilities include coordinating claim services for Wells Fargo clients in Western 
Region. Advocacy for services for major clients and coordination on a National basis as 
needed. Conducting TPA and self-insured audits, reviews and evaluations regarding loss 
sensitive programs and recommending solutions for reducing total cost of risk. Focus on 
Workers’ Compensation, General Liability, Auto and other coverage lines. 
 
Bill has experience with claims in multiple states with a major focus in California, Nevada 
and Hawaii. 
 
Bill has over 35 years in the insurance industry. Bill joined Wells Fargo Insurance after 18 
years working for another national broker. Prior to that he had spent 10 years with 
Fremont/Pacific Compensation Insurance Company where he was designated Assistant Vice 
President–Customer Services for the Southern California Region. Prior to this, he spent 11 
years with Liberty Mutual Insurance Company (New York, Oakland and Los Angeles) 
handling Property & Casualty as well as Workers’ Compensation claims. 
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Team Member Qualifications & Disciplines 
Angela Babb 
Workers’ Compensation Claims 
Consultant 
Las Vegas, NV 
 


 


Angela Babb is a Workers’ Compensation Claims Consultant based in the Las Vegas office of 
Wells Fargo Insurance. She is responsible for claims management oversight and advocacy 
for a wide variety of commercial insurance risks with the main focus in workers’ 
compensation claims. This includes reviewing client Experience Modification (E-Mod) 
calculations, often times identifying and correcting inaccurate information submitted to 
rating bureaus like NCCI. Angela’s diverse background brings a unique and accomplished 
insight to claims consulting and claims management. 
 
Angela began her professional insurance career in 2004 with GEICO Insurance in San Diego 
as a liability claims examiner. Angela has 13 years of experience working in claims with 8 
years focused on workers compensation. 
 
Angela graduated from California State University, San Marcos with a B.A. in Sociology. She 
holds a Nevada Property & Casualty license and a California Experienced Adjuster 
designation. 
 


Lisa Philips 
National Practice Advisor, 
Professional Risk Practice 
Irvine, CA 
 


 


Lisa Phillips is a National Practice Advisor for the Technology, Privacy and Network Risk 
Practice, which is part of the Wells Fargo Insurance Professional Risk Practice. Based in the 
Irvine, CA office, she serves the West Region as an in-house resource for all professional 
liability, technology errors and omissions, media liability, network security and privacy 
related lines of coverage. In her role, she provides consultative services, market 
negotiations, policy analysis and placement, policy administration, and claims advocacy 
services.  
 
Lisa has 20 years of experience in the insurance industry. Prior to joining Wells Fargo, Lisa 
spent three years at Lockton Companies as a broker in its Cyber Technology Practice. Before 
Lockton, she spent 17 years in underwriting and management positions at CNA and AIG 
with a focus on management and professional liability lines of coverage.  
 
Lisa earned her B.S. in Business Administration/Marketing from the University of 
Delaware. She is designated as a Certified Information Privacy Professional (CIPP/US) and 
a Registered Professional Liability Underwriter (RPLU).  
 
Lisa speaks on various panels relating to the topics of network security and privacy for all 
industry classes.  
 
Originally, from Southern New Jersey, she now lives in Dana Point, CA with her husband 
and two young sons. 
 


Dean Anderson 
Senior Vice President, National 
Aviation Practice Leader 
 


 
 


Dean Anderson joined Wells Fargo Insurance in 1991 and has over 34 years of industry 
experience. As Director of the Aviation Practice Group, Dean serves in a production and 
Senior Aviation Specialist capacity with Wells Fargo Insurance with responsibilities 
servicing the cross-sell needs for the Wells Fargo network. His department currently serves 
hundreds of customers nationwide, from Hawaii to the Florida coast, consisting of Fortune 
500 companies as well as private firms, and ranging from individual aircraft owners to 
scheduled airline service. 
 
His client experience includes: Comair; Gulfstream International Airways; Kiwi 
International Airline; Mahalo Air, Inc.; MassPort Authority (Logan Airport); Orlando 
International Airport; Precision Helicopter; Sanford Airport Authority. 
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Team Member Qualifications & Disciplines 
Bob Bookhammer,  
Senior Vice President,  
National Public Sector Specialist, 
Commercial Insurance Practice 
Group 
 


 
 


Bob Bookhammer is a Senior Vice President for the public entity and higher education 
segments of Wells Fargo Insurance. Bob specializes in complex layered and quota share 
property placements, specific and aggregate excess casualty placements, risk management 
services, loss projections and accrual analysis, risk control services and alternative risk 
transfer program design and placement. 
 
Prior to joining Wells Fargo Insurance, Bob was a Senior Vice President with a large 
regional insurance brokerage firm in Dallas where he served as a senior client executive. He 
targeted the upper middle market and lower risk management market business segments.  
Bookhammer delivered statistical, technical and claims oversight services for a multi-tenant 
captive and several other key clients. 
 


 
 
2.3.5 Provide the names and telephone numbers of at least three (3) references (Refer to 


Section 3.3.1). These references must include a state government, large 
governmental or public entity or other large organization clients within the last 
three (3) years. For each reference also show coverages placed, dates of service 
(i.e., starting and ending) and any additional services that were provided.  


1 


Client City of Reno, Nevada 


Contact, title Mark Hughs, Deputy City Attorney 


Telephone number 775-334-2050 
 


2 


Client Washoe County 


Contact, title Doreen Ertell, Senior Risk Management Analyst 


Telephone number 775-328-2660 
 


3 


Client Truckee Meadows Water Authority 


Contact, title Michele Sullivan, Chief Financial Officer 


Telephone number 775-834-8284 
 
 
2.3.6 Describe your firm’s policy in regard to direct client-insurer relations and the 


availability of staff. 


We encourage direct client-insurer relations, including in-person meetings to bring a higher 
level of understanding and communication between client and insurer.  Our staff is available to 
assist in facilitating communication and meetings with the insurer as often as needed to provide 
the best results for the client. 
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2.3.7 List the top five (5) insurance companies, ranked by premium volume, you place 
commercial all risk property insurance within Nevada and in other States and 
your premium volume with each of them for the past two (2) years. 


See our attachment 8.1.2.2 FINAL_Wells Fargo Insurance RFQ Response to State of Nevada 
(10.25.17)_Confidential Technical.pdf. 
 
 
2.3.8 List the top five (5) insurance companies, ranked by premium volume; you place 


commercial liability insurance within Nevada and in other States and your 
premium volume with each of them for the past two (2) years. 


See our attachment 8.1.2.2 FINAL_Wells Fargo Insurance RFQ Response to State of Nevada 
(10.25.17)_Confidential Technical.pdf. 
 
 
2.3.9 List the top five (5) insurance companies, ranked by premium volume; you place 


aviation insurance within Nevada and in other States and your premium volume 
with each of them for the past two (2) years. 


See our attachment 8.1.2.2 FINAL_Wells Fargo Insurance RFQ Response to State of Nevada 
(10.25.17)_Confidential Technical.pdf. 
 
 
2.3.10 List the top five (5) insurance companies, ranked by premium volume; you place 


cyber liability insurance within Nevada and in other States and your premium 
volume with each of them for the past two (2) years. 


See our attachment 8.1.2.2 FINAL_Wells Fargo Insurance RFQ Response to State of Nevada 
(10.25.17)_Confidential Technical.pdf. 
 
 
2.3.11 List the top five (5) insurance companies, ranked by premium volume; you place 


stand-alone terrorism insurance within Nevada and in other States and your 
premium volume with each of them for the past two (2) years. 


See our attachment 8.1.2.2 FINAL_Wells Fargo Insurance RFQ Response to State of Nevada 
(10.25.17)_Confidential Technical.pdf. 
 
 
2.3.12 Describe how you will participate in the continuing development and 


enhancement of the State’s insurance programs, including recommendations on 
coverage changes and program adjustments. 


Our National Practice Group follows the news and collects information from markets and 
regulators on new developments in their respective lines of business. They produce risk 
advisories on new developments that are communicated to all team members when released. 
Your team will have access to all of this information and will pass on items that are relevant or 
of interest to you. 
 
We gather market information from our own experience in placing similar risks, by 
participating in various industry organizations (i.e., Risk & Insurance Management Society and 
CPCU Society) and through our Corporate Marketing Group.  
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This team is the “breaking news” department that issues “Action Alerts and Updates” to our staff 
as they occur, using a host of sources including: 
 


 


• A.M. Best (Bestwire 
Services) 


• Advisen 
• Bisys 
• Carrier Notices 
• Dow Jones Newswires 


• Insurance Newlink.com 
• Lloyd’s Broker Market Update 
• Roughnotes, including IMP (Insurance 


Marketplace) 
• Workers’ Comp Executive Newsdesk 


 
In addition, Wells Fargo Insurance has appointed a group of experienced insurance 
professionals to serve on a Market Security Committee. This committee is responsible for 
establishing and utilizing guidelines for the selection of insurers and supporting Wells Fargo 
Insurance team members in their efforts to utilize financially sound insurers. In assessing the 
financial strength of insurers, the committee relies upon the opinions and assessments of 
recognized rating agencies and other carrier review companies. 
 
Wells Fargo Insurance is not a guarantor of the solvency of insurers with which its agents place 
business. The goal is to use all reasonable measures to do business with financially healthy 
insurers. 
 
 
2.3.13 Describe any other factors, enhanced or unique qualifications that the State may 


want to consider in determining the benefits of selecting your company for this 
broker pool. 


Wells Fargo Insurance currently serves over 1,500 public sector clients nationally. We have 
developed significant expertise and resources that are available to our Nevada public sector 
accounts.   
 
Our Nevada team has over fifty (50) years of combined experience working with public sector 
clients and currently serves over fifteen (15) Nevada entities, including the State, cities, counties 
and special districts. 
 
We understand the legal and regulatory environment for Nevada public sector entities, 
including the $100,000 tort cap provided by NRS 41.035 . 
 
We understand the importance of providing pro-active advice to our public sector clients 
regarding potential rate changes for upcoming renewals during the budgeting process.   
 
Wells Fargo Insurance provides access to a specialized team for brokerage services including 
property, crime, equipment breakdown, casualty and excess liability, automobile, earthquake 
and flood, employment practices and public official liability, environmental, network 
security/privacy (cyber), special event tenant/user insurance programs, terrorism, public 
official bonding, aviation, workers’ compensation and excess workers’ compensation. 
 
We also participate in and support PRIMA, RIMS and STRIMA. 
 
Wells Fargo Insurance is uniquely positioned to differentiate ourselves against both 
institutional brokers and regional brokers. We have the necessary resources and capabilities of 
our national competitors delivered through a local service model. 
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Providing national services to clients with local support and resources 


 


 


 


 


 


Local consulting and  
service teams 


National specialty 
resource teams Your team 


Focus on: 
• Relationships 
• Service excellence 
• Flexible solutions 
• Long-term goals 
• 46 offices in U.S. 


Provide: 
• Thought leadership 
• Intellectual capital 
• Depth of talent 
• Deep carrier relations 
• Credentialed specialists 


Our balanced team approach 
combines the knowledge and 
experience of national 
practice leaders with the 
service excellence of local 
insurance professionals to 
deliver the most effective 
business solutions to you 


 
National Practice Groups 


Wells Fargo Insurance brokers are supported by National Practice Groups made up of specialist 
brokers with knowledge of and experience with specific exposures. In order to capitalize on their 
specialty, we will use brokers in our National Practice Groups to assist in our marketing efforts. 
 
 
2.3.14 Has your firm or any of the brokers who will be assigned to work on the State’s 


account been issued a “Cease and Desist” order from the Insurance Commissioner 
in the State of Nevada within the past two (2) years? 


To the best of my knowledge, there have been no cease & desist orders entered against Wells 
Fargo Insurance in Nevada. 
 
 
2.3.15 Describe the philosophy and strategy that you would recommend to the State in its 


consideration of obtaining insurance coverage under current market conditions. 


The three primary key components critical to a successful insurance placement are based on 
Knowledge, Strategy, and Execution as noted below. 
 
Knowledge Strategy Execution 
• Knowledge of the State 
• Your risk appetite 
• Desired outcome 
• The insurance marketplace 
• Insurance carriers 


• Design 
• Accessing the market 
• Creating the story 
• Presentation to the markets 
• Timeline for the overall 


placement 


• Commitment to the State 
• Team ability and 


empowerment 
• Innovation and creativity 
• Effort 
• Focus 
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The task of securing the desired insurance coverages each year cannot be considered an event. It 
is a continuous process that is fed throughout the year with new ideas and new information, 
culminating each year with the implementation and continuation of your risk management risk 
funding program. 
 
Because the insurance market and your operations change over time, we challenge all 
assumptions each year to test their validity and inject any new conditions present within your 
organization or the insurance marketplace in general. This ensures the best possible results for 
the State. We want to be certain your insurance program matches your current risk appetite as 
well as your changing philosophy on how best to treat risk. 
 
Developing strong insurer relationships at the local, regional, and national levels supported by 
the highest standard of integrity in the business, drives our success and encourages insurers to 
do business with Wells Fargo Insurance. 
 
We hold pre-renewal strategy meetings with our clients at a very early stage to define our 
marketing approach and help set expectations. In general, for each line of coverage we discuss 
projected insurance carrier renewal stance, market conditions, benchmarking, and loss 
analytics. Loss analytics are further detailed as: 
 
Property – Previous loss review, wind modeling, probable maximum loss analysis, business 
interruption calculations, limits review. 
 
Casualty – Projected loss pick, historical loss rates, collateral review/projections, loss 
stratification/deductible penetration, limits benchmarking, weighted cost of capital, accrual 
analysis, loss forecasting. 
 
Executive liability – Industry loss trends, the State’s losses, limits benchmarking. 
 
Technology, errors and omissions, network security liability, and privacy – Technology and 
internet errors and omissions, miscellaneous professional liability, media liability, network 
security, privacy risk, and intellectual property infringement. 
 
Specific to network security liability, Lisa Philips is our in-house resource for professional 
liability, technology errors and omissions, network security and privacy related lines of 
coverage. In her role, she provides consultative services, market negotiations, policy analyses 
and placement, policy administration, and claims advocacy services. 
 
Healthcare – Wells Fargo Insurance is uniquely positioned to assist the State in understanding, 
evaluating, and addressing the benefit plan changes, reporting requirements, and 
administrative impacts of the Affordable Care Act. Our in-house benefits attorneys, as well as 
our Health Care Reform Analyzer Tool, will help to guide you through the compliance and 
financial implications of health care reform. 
 
Based on a variety of factors, including the carrier’s renewal indication versus our collective 
view of proper pricing, we then together decide on whether we should market coverages to 
additional insurance carriers. Well Fargo Insurance’s core values include transparency and our 
belief in a collaborative marketing effort. As such, we engage the State at every step of the 
marketing process including facilitating direct meetings with underwriters and the State’s 
team. 
 
To maximize efficient utilization of the State’s time, we pre-screen carriers, identifying those 
carriers with the capability of handling the State’s insurance needs. We then identify a focused 
slate of insurers we plan to invite to participate in the marketing process and decide together if 
individual or group meetings are preferable. As noted in the section above, we provide high 
quality submissions to the insurance carriers and provide continual feedback to the State as 
quotations are received including copies of the original carrier proposals. 
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We then provide detailed coverage, service, pricing comparisons, and our recommendations 
using our analytical cost comparison tools. By quantifying the cost of various program options 
at projected loss levels we bring significant clarity to the purchasing decision, allowing the 
State the opportunity to make the best possible decisions for the organization. 
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Section VII | Section 3 | Company background and 
references 


3. COMPANY BACKGROUND AND REFERENCES 


3.1 VENDOR INFORMATION 


3.1.1 Vendors shall provide a company profile in the table format below. 


Question Response 


Company name: Wells Fargo Insurance Services USA, Inc. 


Ownership (sole proprietor, 
partnership, etc.): 


Wholly-owned subsidiary of Wells Fargo & Company 


State of incorporation: North Carolina Secretary of State 


Date of incorporation: July 8, 1994 


# of years in business: since 1903 


List of top officers: See our list of directors and officers in Appendix V 


Location of company headquarters, 
to include City and State: 


Headquartered in Chicago, Illinois 


Location(s) of the office that shall 
provide the services described in 
this RFP: 


Wells Fargo Insurance Services USA, Inc. 
5340 Kietzke Lane, Suite 201 
Reno, NV 89511-2065 


Number of employees locally with 
the expertise to support the 
requirements identified in this RFP: 


5 


Number of employees nationally 
with the expertise to support the 
requirements in this RFP: 


Approximately 3,500 team members 


Location(s) from which employees 
shall be assigned for this project: 


Wells Fargo Insurance Services USA, Inc. 
5340 Kietzke Lane, Suite 201 
Reno, NV 89511-2065 


 
 
3.1.1 A Nevada-based business may apply for a five percent (5%) preference on its 


proposal. This preference may apply if a business has its principal place of 
business within Nevada. This preference cannot be combined with any other 
preference, granted for the award of a contract using federal funds, or granted for 
the award of a contract procured on a multi-state basis. To claim this preference a 
business must submit a letter with its proposal showing that it qualifies for the 
preference. 


Not applicable 
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3.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to 
the laws of another state shall register with the State of Nevada, Secretary of 
State’s Office as a foreign corporation before a contract can be executed between 
the State of Nevada and the awarded vendor, unless specifically exempted by NRS 
80.015. 


Wells Fargo Insurance is registered with the State of Nevada as foreign corporation. 
 
 
3.1.3 The selected vendor, prior to doing business in the State of Nevada, shall be 


appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant 
to NRS76. Information regarding the Nevada Business License can be located at 
http://nvsos.gov. 


Copies of our state license and certificate from the Secretary of State’s Office are included in 
Appendix II. 
 
 
Question Response 


Nevada Business License Number: NV20001348779 


Legal Entity Name: Wells Fargo Insurance Services USA, Inc. 
 
 


Is “Legal Entity Name” the same name as vendor is doing business as? 


Yes X No  
 
 


If “No”, provide explanation. 


Not applicable 
 
 
3.1.4 Has the vendor ever been engaged under contract by any State of Nevada agency? 


Yes X No  
 
 


If “Yes”, complete the following table for each State agency for whom the work was 
performed. Table can be duplicated for each contract being identified. 


Question Response 


Name of State agency: Risk Management 


State agency contact name: Ana Andrews, Risk Manager 


Dates when services were performed: April 2009 to present 


Type of duties performed: Property/Casualty Broker Services 


Total dollar value of the contract: $558,426 (2009-2017) 
 



http://nvsos.gov/
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3.1.5 Are you now or have you been within the last two (2) years an employee of the 


State of Nevada, or any of its agencies, departments, or divisions? 


Yes  No X 
 
 


If “Yes”, please explain when the employee is planning to render services, while on 
annual leave, compensatory time, or on their own time? 


Not applicable 
 
 


If you employ (a) any person who is a current employee of an agency of the State of 
Nevada, or (b) any person who has been an employee of an agency of the State of 
Nevada within the past two (2) years, and if such person shall be performing or 
producing the services which you shall be contracted to provide under this 
contract, you shall disclose the identity of each such person in your response to 
this RFQ, and specify the services that each person shall be expected to perform. 


Not applicable 
 
 
3.1.6 Disclosure of any significant prior or ongoing contract failures, contract breaches, 


civil or criminal litigation in which the vendor has been alleged to be liable or held 
liable in a matter involving a contract with the State of Nevada or any other 
governmental entity. Any pending claim or litigation occurring within the past six 
(6) years which may adversely affect the vendor’s ability to perform or fulfill its 
obligations if a contract is awarded as a result of this RFQ shall also be disclosed. 


Does any of the above apply to your company? 


Yes  No Please see below 
 
In the ordinary course of business, Wells Fargo Insurance Services USA, Inc. (Wells Fargo 
Insurance) responds to various lawsuits and regulatory inquiries on behalf of itself as an entity 
that employs individuals which contain an assortment of allegations. None of the current 
lawsuits or inquiries would materially affect the ability of Wells Fargo Insurance to conduct its 
business and meet its obligations to perform the services outlined in this RFQ. 
 
 


If “Yes”, please provide the following information. Table can be duplicated for 
each issue being identified. 


Question Response 


Date of alleged contract failure or 
breach: 


Please see above 


Parties involved:  
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Question Response 


Description of the contract failure, 
contract breach, or litigation, including 
the products or services involved: 


 


Amount in controversy:  


Resolution or current status of the 
dispute: 


 


If the matter has resulted in a court 
case: 


Court Case number 


  


Status of the litigation:  
 
 
3.1.7 Vendors shall review and provide if awarded a contract the insurance 


requirements as specified in Attachment D, Insurance Schedule for RFQ 3495. 


Wells Fargo Insurance would provide evidence of the insurance requirements if awarded a 
contract, with the following exceptions and requests: 
 
Indemnification Clause Requirement:  
 
In consideration of the award of this contract, the Contractor agrees to waive all rights of 
subrogation against the State, its officers, officials, agents and employees for losses arising 
from the work performed by the Contractor for the State. 
 
Exception: Wells Fargo Insurance cannot waive all rights of subrogation with respects to 
workers’ compensation and professional liability. Waiver of subrogation is not applicable on 
professional liability as it only protects us for our errors and omissions. The employee’s right to 
assert a claim against a third party cannot be waived per NRS 616C.215[2a]. Wells Fargo also 
cannot waive our rights to subrogate if our employee was injured while working at a client’s 
premises if the injury was due to negligence of the State, its officers, officials, agents and 
employees. 
 
Insurance Requirements, A. Minimum Scope and Limits of Insurance, 1. General Liability: 
 
a. The policy shall be endorsed to include the following additional insured language: "The State 
of Nevada shall be named as an additional insured with respect to liability arising out of the 
activities performed by, or on behalf of the Contractor". 
 
Exception: We can comply with the request for additional insured status on general liability. 
However, we do not tailor endorsements for specific contracts. Our policies contain an omnibus 
additional insured endorsement which recognizes business associates as additional insureds so 
long as a contractual requirement to do so exists. 
 
Insurance Requirements, A. Minimum Scope and Limits of Insurance, 2. Automobile Liability: 
 
a. The policy shall be endorsed to include the following additional insured language:  "The State 
of Nevada shall be named as an additional insured with respect to liability arising out of the 
activities performed by, or on behalf of the Contractor, including automobiles owned, leased, 
hired or borrowed by the Contractor". 
 
Exception: We can comply with the request for additional insured status on auto liability. 
However, we do not tailor endorsements for specific contracts. Our policies contain an omnibus 
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additional insured endorsement which recognizes business associates as additional insureds so 
long as a contractual requirement to do so exists. 
 
Insurance Requirements, A. Minimum Scope and Limits of Insurance, 3. Worker’s Compensation 
and Employer’s Liability: 
 
a. Policy shall contain a waiver of subrogation against the State of Nevada. 
 
Exception: Wells Fargo does not add waivers of subrogation under its Workers Compensation 
policy. 
 
Insurance Requirements, A. Minimum Scope and Limits of Insurance, 5. Cyber Liability and 
Privacy Liability: 
 
c. Contractor shall maintain an extended reporting period for not less than two (2) years after 
termination of this contract. 
 
Exception: Our cyber policy will remain in force which will not need an extended reporting 
period. 
 
Insurance Requirements, A. Minimum Scope and Limits of Insurance, 6. Fidelity Bond or Crime 
Insurance: 
 
b. The bond or policy shall include coverage for third party fidelity and name the State of 
Nevada and their clients as loss payee where as their interests may appear. 
 
Exception: We do not add 3rd parties as loss payee to our fidelity bond. We do have coverage to 
protect client funds (i.e. premium payments) held in trust and for third-party client property.  
 
Insurance Requirements, B. Additional Insurance Requirements: 
 
1. On insurance policies where the State of Nevada, Department of Administration, Risk 
Management Division is named as an additional insured, the State of Nevada shall be an 
additional insured to the full limits of liability purchased by the Contractor even if those limits 
of liability are in excess of those required by this Contract. 
 
Exception: We can comply with the request for additional insured status. However, we do not 
tailor endorsements for specific contracts. Our policies contain an omnibus additional insured 
endorsement which recognizes business associates as additional insureds so long as a 
contractual requirement to do so exists. However, Wells Fargo will provide limits of insurance 
as required by contract only. 
 
2 The Contractor's insurance coverage shall be primary insurance and non-contributory 
with respect to all other available sources. 
 
Exception: Our coverage is primary and non-contributory with respects to the work performed 
within the contract.  
 
Insurance Requirements, C. Notice of Cancellation: 
 
Each insurance policy required by the insurance provisions of this Contract shall provide the 
required coverage and shall not be suspended, voided or canceled except after thirty (30) days 
prior written notice has been given to the State, except when cancellation is for non-payment of 
premium, then ten (10) days prior notice may be given.  Such notice shall be sent directly to Risk 
Manager, State of Nevada, Department of Administration, 201 S. Roop Street, Suite 201, Carson 
City, NV 89701. 
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Exception: Wells Fargo agrees to mail 30 days' advance written notice in the event of 
cancellation, material change or reduction in coverage which results in non-compliance with 
insurance requirements contained herein. 
 
Insurance Requirements, E. Verification of Coverage 
 
The State reserves the right to require complete, certified copies of all insurance policies 
required by this Contract at any time.   
 
Exception: We would request that The State amend this requirement.  Our policy documents are 
proprietary and we would only agree to provide them on our premises in the event of a claim 
involving The State. 
 
3.1.8 Company background/history and why vendor is qualified to provide the services 


described in this RFQ. Limit response to no more than five (5) pages. 


Company background/history 
 
Wells Fargo Insurance Services USA, Inc. is a firm specializing in insurance placement and risk 
management consulting services for commercial property, casualty, professional and 
management liability insurance, employee benefit plans, and personal lines. We have a team of 
highly-trained individuals that represent a broad cross-section of clientele throughout the 
United States. We are proud to be one of the largest insurance brokers in the world, according to 
Business Insurance magazine (ranked by 2015 brokerage revenue) (2016). 
 
Wells Fargo Insurance provides solutions for a wide range of clients, including retail 
consumers, high net worth individuals, small businesses, middle market, and large corporate 
organizations. We are a licensed insurance broker in all 50 states with 46 sales offices located in 
26 states including D.C. Wells Fargo Insurance employs approximately 3,500 team members 
and writes or places $9.0 billion of risk premiums annually in property, casualty, benefits, 
international, and personal lines. (as of 4/25/2017) 
 
Wells Fargo Insurance possesses the best combination of an experienced and talented brokerage 
and service team backed by executive commitment, large broker market clout, and resource 
specialists.  
 
Experience & qualifications 


We are committed to government entity clients like the State. Wells Fargo Insurance currently 
serves over 1,500 public sector clients nationally.  
 
We place an emphasis on collaboration with our clients to differentiate each client in the 
marketplace and create customized risk programs at the most cost effective terms.  
 
As one of the largest insurance brokerage firms in the world, we have the market leverage to 
negotiate competitive rates, flexible terms, and excellent coverage options, including public 
officials professional liability, law enforcement liability, environmental liability, employee 
benefits, and much more. We also have a strong presence in risk-sharing pools and can provide 
access to broad coverage at competitive prices. 
 
Wells Fargo Insurance has structured and obtained property and liability insurance programs 
for several large, government entities in Nevada within the past two years. Our Nevada team 
has managed the marketing and placement for a large school district with over 8,000 
employees, including placement of a comprehensive property and boiler & machinery program 
including coverage for earthquake, flood and auto physical damage as well as excess liability 
coverage over the insured’s self-insured retention.  
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Our Nevada team members have extensive experience handling the insurance and risk 
management needs of government entity accounts in Nevada. 
 
Our Nevada team has over fifty (50) years of combined experience working with public sector 
clients and currently serves over fifteen (15) Nevada entities, including the State, cities, counties 
and special districts.  
 
We realize the effect budget constraints have on risk management decisions and the cost 
considerations that the State must deal with in purchasing coverage and paying premiums. 
 
Our Nevada works with the markets that specialize in insuring and serving governmental 
entities. In 2016, our Nevada team placed in excess of $45 million in premium with the insurance 
markets, including over $15 million in premium for Nevada government entities. 
 
We understand government entity processes for planning and funding, public board meetings, 
and contracts and procurement.  
 
Our Nevada team has negotiated and managed excess liability insurance programs for several 
Nevada governmental entities with self-insured retentions ranging from $400,000 to 
$1,500,000. We understand the benefits and challenges of self-insurance and work with our 
clients and underwriters to ensure the desired level of control over claims administration, 
settlement and litigation strategies. We are also familiar with the $100,000 tort cap provided by 
NRS 41.035 
 
Nationally, Wells Fargo Insurance has helped a number of clients form captive insurance 
subsidiaries with funding between $5 million and $20 million in premium. We have also helped 
to structure a fully fronted/matching deductible captive with a limit of $20 million. 
 
We have developed significant expertise and resources that are available to our Nevada public 
sector accounts.   
 
National Practice Groups 


Wells Fargo Insurance brokers are supported by National Practice Groups made up of specialist 
brokers with knowledge of and experience with specific exposures. In order to capitalize on their 
specialty, we will use brokers in the following National Practice Groups to assist in our 
marketing efforts. 
 


 


Property and Casualty 
Practices 


 


 


Risk Advisory Practices  
(Claims,  Loss Control) 


Alternative Risk and Captives Business Continuity 
Analytics Complex Casualty Claims 
Aviation Complex Property Claims 
Casualty Fleet Team Services 


Construction/Wraps Ups/Owner Contractor/ 
Controlled Programs/Project Risk 


Surety and Bonds 
• Commercial Surety 
• Construction/Contract Surety 


Environmental Workers Compensation Claims Solutions 
Property and Builder's Risk Workers Compensation 


 



http://insuranceworks.wellsfargo.com/NP/RiskMgmt/RiskConsulting/Pages/ComplexCasualtyClaims.aspx

http://insuranceworks.wellsfargo.com/NP/PropertyCasualty/Aviation/Pages/default.aspx

http://insuranceworks.wellsfargo.com/NP/RiskMgmt/RiskConsulting/Pages/ComplexPropertyClaims.aspx

http://insuranceworks.wellsfargo.com/NP/PropertyCasualty/national_casualty/Pages/default.aspx

http://insuranceworks.wellsfargo.com/NP/RiskMgmt/RiskConsulting/RiskCtrlResources/Pages/Fleet.aspx

http://insuranceworks.wellsfargo.com/NP/PropertyCasualty/Pages/ConstructionProjectRiskPractice.aspx

http://insuranceworks.wellsfargo.com/NP/PropertyCasualty/Pages/ConstructionProjectRiskPractice.aspx

http://insuranceworks.wellsfargo.com/NP/RiskMgmt/SuretyBonds/Pages/Construction.aspx

http://insuranceworks.wellsfargo.com/NP/PropertyCasualty/Environmental/Pages/default.aspx

http://insuranceworks.wellsfargo.com/NP/RiskMgmt/RiskConsulting/Pages/WCCS.aspx

http://insuranceworks.wellsfargo.com/NP/PropertyCasualty/Property/Pages/default.aspx





 


 
Response to RFQ #3495 for: State of Nevada. Technical proposal. Date: 10/24/17. 
© 2017 Wells Fargo Insurance Services USA, Inc. 32 


 
Professional Risk Practices  


Risk Management segment 
Crime Insurance 
Employment Practices Liability 
Fiduciary Liability 
Kidnap, Ransom, and Extortion 
Professional Liability 
Professional Risk Claims 


 
Specific industries – National industry segments 


 


Industry segments 


Industrials Consumer/Retail 


Public Sector/Government/Education Healthcare 


Real Estate Financial Institutions/Private Equity 


Construction Hospitality 


Professional, Scientific, and Technology Tech, Media, and Telecom 
 
We have the necessary resources and capabilities of our national competitors delivered through 
a local service model. 
 
The future of Wells Fargo Insurance and USI 


On June 27, 2017 Wells Fargo & Company (Wells Fargo) and USI Insurance Services (USI) 
entered into a definitive agreement under which Wells Fargo is selling its subsidiary, 
Wells Fargo Insurance, USA, Inc., to USI. USI will purchase Wells Fargo’s Commercial 
Insurance Business, which includes its Insurance Brokerage and Consulting (IBC), Employee 
Benefits, and Property and Casualty national practices, along with Safehold Special Risk, Small 
Business Insurance, Student Insurance, and Private Risk Management Insurance business lines. 
The transaction is expected to close fourth quarter 2017, subject to customary conditions and 
federal anti-trust regulatory approval. 
 
We are excited by the expanded suite of solutions and services this opportunity brings to our 
clients. USI is a leading local and national insurance brokerage and consulting firm, delivering 
property and casualty, employee benefits, personal risk, and retirement solutions throughout 
the United States. USI is headquartered in Valhalla, New York and is one of the largest privately 
held insurance brokerage firms in the U.S., has $1.0 billion in revenue, more than 4,400 
associates, and over 140 local offices serving every state. USI attracts best-in-class industry 
talent with a long history of deep and continuing investment in their local communities. In 2014, 
USI acquired more than 40 brokerage offices from Wells Fargo Insurance and we are pleased to 
partner with USI again. Visit www.usi.com to learn more about USI. 
 
USI’s CEO, Mike Sicard, conducted a recent interview with Matt Lerner of Business Insurance 
discussing the company’s growth and innovation. This article is accessible online using this 
link:  
 



https://newsroom.wf.com/press-release/wholesale-banking/wells-fargo-insurance-completes-sale-40-office-locations-usi

http://www.usi.com/

http://www.businessinsurance.com/article/20170703/NEWS06/912314223/Business-Insurance-broker-rankings-2017-USI-Insurance-Services
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We invite you to visit this website to learn more at the following link: 
http://www.businessinsurance.com/article/20170703/NEWS06/91231422
3/Business-Insurance-broker-rankings-2017-USI-Insurance-Services. 


 
There will be no change to your policy or service team. We will be working closely with our 
partners at USI to ensure this transition is a seamless experience for you. 
 
This is a transformational transaction for both USI and Wells Fargo Insurance. Together, we 
create a premier industry leader with an un-matched team of exceptional sales consultants, 
account executives, technical resources, and team members. 
 
 
3.1.9 Provide a brief description of the length of time vendor has been providing 


services described in this RFQ to the public and/or private sector. 


Our Nevada team has been providing brokerage and consulting services to governmental entity 
clients for over thirty years.  
 
Wells Fargo Insurance has been serving the insurance needs of its clients since 1903, and has 
been providing group employee benefits consulting and brokerage services since 1989. 
 
 
3.1.10 Financial information and documentation to be included in accordance with 


Section 8.5, Part III – Confidential Financial Information. 


We are proud of our financial strength and stability, and invite you can access a copy of our 
most recent Annual Report using the link provided below: 
 


 


We invite you to visit our website to access a copy of our most recent 
Annual Report at:  
 
https://www.wellsfargo.com/invest_relations/annual.  
 


 
 


3.1.10.1 Dun and Bradstreet Number 


Wells Fargo & Company’s DUNS number is 006962435. 
 
Wells Fargo Insurance Services USA, Inc. DUNS number is 36-421-6726. 


 
 


3.1.10.2 Federal Tax Identification Number 


Wells Fargo Insurance Services, USA, Inc., headquartered in Chicago, IL, is a division of 
Wells Fargo & Company (NYSE: WFC).   
 
The federal tax identification number for Wells Fargo Insurance Services USA, Inc. is 56-
1882208. 
 
The federal tax identification number for Wells Fargo & Company is 41-0449260. 


 
 



http://www.businessinsurance.com/article/20170703/NEWS06/912314223/Business-Insurance-broker-rankings-2017-USI-Insurance-Services

http://www.businessinsurance.com/article/20170703/NEWS06/912314223/Business-Insurance-broker-rankings-2017-USI-Insurance-Services

https://www.wellsfargo.com/invest_relations/annual
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3.1.10.3 The last two (2) years and current year interim: 


A. Profit and Loss Statement 


B. Balance Statement 


 
Please see our response to question 3.1.10 above. 


 
 
3.2 SUBCONTRACTOR INFORMATION 


Subcontractors are defined as a third party, not directly employed by the contractor, who 
shall provide services identified in this RFQ. This does not include third parties who 
provide support or incidental services to the contractor. 


3.2.1 Does this proposal include the use of subcontractors? 


Yes  No X 
 


If “Yes”, vendor shall: 


3.2.1.1 Identify specific subcontractors and the specific requirements of this RFQ 
for which each proposed subcontractor shall perform services. 


Not applicable 
 


3.2.1.2 If any tasks are to be completed by subcontractor(s), vendors shall: 


A. Describe how the work of any subcontractor(s) shall be supervised, 
channels of communication shall be maintained and compliance with 
contract terms assured; and 


Not applicable 
 


B. Describe your previous experience with subcontractor(s). 


Not applicable 
 


3.2.1.3 Provide the same information for any proposed subcontractors as 
requested in Section 3.1, Vendor Information. 


Not applicable 
 


3.2.1.4 Vendor shall not allow any subcontractor to commence work until all 
insurance required of the subcontractor is provided to the vendor. 


Not applicable 
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3.2.1.5 Vendor shall notify the using agency of the intended use of any 
subcontractors not identified within their original proposal and provide 
the information originally requested in the RFQ in Section 3.2, 
Subcontractor Information. The vendor shall receive agency approval 
prior to subcontractor commencing work. 


Not applicable 
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Section VIII | Attachment F – Proposed staff resume 


A. Vendors shall include all proposed staff resumes per Section 3.4, Vendor Staff 
Resumes in this section.  


Please see Appendix IV for proposed staff resumes. 
 
 
B. This section shall also include any subcontractor proposed staff resumes, if 


applicable. 


Not applicable 
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Section IX | Other information material 


Vendors shall include any other applicable reference material in this section clearly 
cross referenced with the proposal. 


Not applicable 
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Compensation disclosure for commission-based clients 


We receive compensation from the insurance companies we represent when placing your insurance. Our 
compensation is usually a percentage of the premium you pay for your insurance policy or bond (a commission), 
which is paid to us by the insurance companies for placing and servicing your insurance or bonds with them. We 
may also receive fees agreed to in writing from our clients. Intermediaries, such as wholesale brokers, may 
sometimes be used to access certain insurance companies. Such intermediaries will allocate a portion of the 
compensation from the insurance companies to us and may, in some cases, be an affiliated company. 


We receive payments from insurance companies to defray the cost of services that we provide for them, including 
advertising, training, certain employee compensation, and other expenses. 


We may earn interest on premiums received from you and forwarded to the insurance companies through our 
bank accounts. 


Some of the insurance companies we represent may pay us additional commissions, sometimes referred to as 
contingent or bonus commissions, which may be based on the total volume of business we sell for them, and/or 
the growth rate of that business, retention rate, claims loss ratio, or other factors considering our entire book of 
business with an insurance company for a designated period of time. 


The amount of premium you pay for a policy may change over the term of the policy. For example, your 
endorsement requests may affect the premium. Should the premium for any of your policies change, the amount 
of compensation paid to us by the insurance company would change accordingly. 
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Disclosures 


Wells Fargo Insurance Services USA, Inc. does not provide insurance products and services outside of the United 
States. Insurance products and services may be provided outside of the United States by foreign brokers licensed 
within their home venue. 
 
Foreign brokers are not employed by any Wells Fargo legal entity. Foreign brokers are individual insurance 
brokers who are responsible for compliance with all regulatory requirements of their home venue. 
 
In the United States, products and services are offered through Wells Fargo Insurance Services USA, Inc. and 
Safehold Special Risk, Inc., dba Safehold Special Risk & Insurance Services, Inc. in California, non-bank insurance 
agency affiliates of Wells Fargo & Company. 
 
Products and services are underwritten by unaffiliated insurance companies in the United States. Some services 
require additional fees and may be offered directly through third-party providers. Banking and insurance 
decisions are made independently and do not influence each other. 
 
Referrals to Third Parties 


Wells Fargo Insurance may assist its clients by identifying third parties that will meet the client’s needs, but Wells 
Fargo Insurance has not reviewed these third parties for data security practices, financial stability, or the other 
factors you should consider as you choose a vendor to meet your needs. As with any company you choose to do 
business with, it is important that you conduct due diligence. 
 
• Wells Fargo Insurance Services USA, Inc. may receive compensation in connection with a client’s engagement 


of certain third-party service providers Wells Fargo Insurance may assist clients with understanding private 
and public healthcare exchange options. 


• Companies that operate private exchanges present themselves as being capable of providing the services 
clients are seeking; however it is important to understand that Wells Fargo Insurance is not a party to the 
contract clients enter into with any health care exchange company, and any referral by Wells Fargo Insurance 
does not warrant the sufficiency of that company’s data security practices or the adequacy of its capabilities, 
nor does it guarantee the company’s financial stability or ensure the appropriate management of its third 
party service providers. As such, it is important that clients conduct their own due diligence and consider all 
relevant factors associated with their particular needs/requirements. 


• Public exchanges are operated by the Federal and/or State Governments that have contracted with third 
parties to perform some services. Wells Fargo Insurance does not warrant the sufficiency of any public 
exchange’s data security practices or the adequacy of its capabilities, nor does it guarantee the appropriate 
management of the third party service providers engaged by any public exchange. It is important that clients 
conduct their own due diligence and consider all relevant factors associated with their particular 
needs/requirements. 


 
Market Security Disclaimer 


• Wells Fargo Insurance’s objective is to place clients’ risks with insurers that are financially sound. In assessing 
the financial strength of insurers, Wells Fargo Insurance relies upon statutory financial statements as well as 
the opinions and assessments of recognized rating agencies and other carrier review companies. Wells Fargo 
Insurance authorizes insurers that it believes, at the time of placement, have the financial ability to fulfill their 
claim payment obligations to our clients. Wells Fargo Insurance is not a guarantor of the solvency of insurers 
with which its brokers place business. However, our goal is to use reasonable measures to do business with 
financially healthy insurers. Our recommendations are based on financial and other relevant information that 
is available at the time of placement. 


• If clients elect to place their business through a state health insurance exchange, please note that these 
exchanges may require their list of available insurers to include insurers not included on Wells Fargo 
Insurance’s authorized list. In such cases Wells Fargo Insurance will recommend a carrier that has been 
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authorized based on our aforementioned assessment process, although the client has the ultimate decision on 
insurer choice. 


 
This material is provided for informational purposes only based on our understanding of applicable guidance in 
effect at the time of publication, and should not be construed as being legal advice or as establishing a privileged 
attorney-client relationship. Clients and other interested parties must consult and rely solely upon their own 
independent professional advisors regarding their particular situation and the concepts presented here. Although 
care has been taken in preparing and presenting this material accurately (based on the laws and regulations, and 
judicial and administrative interpretations thereof, as of the date set forth above), Wells Fargo Insurance Services 
USA, Inc. disclaims any express or implied warranty as to the accuracy of any material contained herein and any 
liability with respect to it, and any responsibility to update this material for subsequent developments. To comply 
with IRS regulations, we are required to notify you that any advice contained in this material that concerns federal 
tax issues was not intended or written to be used, and cannot be used, for the purpose of avoiding tax-related 
penalties under the Internal Revenue Code, or promoting, marketing, or recommending to another party any 
matters addressed herein.  
 
Information contained in this document is proprietary and submitted with the understanding that it will not be 
used for purposes other than the evaluation of our qualifications without the prior written consent of Wells Fargo 
Insurance Services USA, Inc.  
 
©2017 Wells Fargo Insurance Services USA, Inc. All rights reserved. 
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Appendixes 
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Appendix I – We are focused on serving you 


As announced in late June, Wells Fargo Insurance Services (WFIS) will join USI Insurance Services (USI) in 
fourth quarter 2017 pending all required regulatory approvals.  Upon close of the sale, our newly combined firm 
will operate as USI. 
 
WFIS and USI are industry leading firms with talented, experienced teams of insurance professionals located in 
offices across the country.  By combining our two firms, we anticipate creating an even stronger company with 
increased expertise, deeper carrier partnerships, and broader geographic reach.  Together, we expect to enhance 
our current services to provide you even more value and resources. I look forward to sharing more about this with 
you in the future. 
 
We are excited about the many positive changes ahead; however, I would like to point out a few things that will 
not change: 
 


• Our commitment to you. We will continue to try and make it easy for you to do business with us. Both USI 
and WFIS are focused on how we can best serve you. 
 


• Your policies and coverages. There is no action you need to take regarding your accounts based on this 
transaction. 
 


• The people you work with. Your WFIS client service team will continue to support you in the same 
professional manner you have come to expect. 
 


• Leadership of our companies. Chairman and CEO Mike Sicard will continue in his role and I will take on 
the role of President of the newly combined company. 


 
On behalf of the entire team, I want to thank you for allowing us to help serve your insurance and risk 
management needs.  We know you have a choice about who you work with and we are grateful you selected us to 
help protect your greatest assets. 
 
We look forward to continuing to serve your insurance and risk management needs. 
 
Sincerely, 
  


 
 
Tim Prichard, Jr. 
President, Wells Fargo Insurance 
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Appendix II – State license and certificate 


 
 
 
 







LICENSE NUMBER: 9191 


Issue Date: 10-01-2001 Expiration Date: 07-01-2018 


Non-Resident Producer Firm 
Casualty , Health , Life , Property , Surety 


WELLS FARGO INSURANCE SERVICES USA, INC 
6100 FAIRVIEW ROAD 


SUITE 1400, MAC D1067-140 
CHARLOTTE , NC 28210 


is authorized to transact business as described above 
License No: 9191 Issue Date: 10-01-2001 Expiration Date: 07-01-2018 


Generated by Sircon 113537329 


THIS IS TO CERTIFY THAT


WELLS FARGO INSURANCE 
SERVICES USA, INC 


6100 FAIRVIEW ROAD , SUITE 1400, MAC D1067-140 , 
CHARLOTTE , NC 28210 


IS HEREBY AUTHORIZED TO TRANSACT BUSINESS 
IN ACCORDANCE TO THE LICENSE DESCRIPTION 
SHOWN BELOW: 


Non-Resident Producer Firm 
Casualty , Health , Life , Property , 
Surety 


Generated by Sircon 113537329 


Page 1 of 1Compliance Express ™


6/24/2015https://www.sircon.com/ComplianceExpress/ServiceRequest/licPrnt.do?method=collectPa...
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Appendix III – Individual broker licenses 


 
 
 







Individual Consumer Inquiry for the State of Nevada 


LEWIS, BRANDON CHRISTOPHER 


National Producer Number: 8062363 


RENO, NV 89511-2067 


Licenses 


License Type 
License 
Number 


Original Issue 
Date 


Status 
Effective 
Date 


Expiration 
Date 


Resident Producer 188024 05-06-2004 Active 05-06-2004 06-01-2019 


Qualifications (Authorized Lines of Insurance) 


Qualification Type Original Issue Date Status Effective Date 


Casualty 05-06-2004 Active 05-06-2004 


Surety 05-06-2004 Active 05-06-2004 


Property 05-06-2004 Active 05-06-2004 


Resident Surplus Lines 
Broker 


706159 07-08-2010 Active 07-08-2010 08-01-2019 


Qualifications (Authorized Lines of Insurance) 


Qualification Type Original Issue Date Status Effective Date 


07-08-2010 Active 08-14-2014 


Affiliations/Appointments 


NAIC Company Name 


38156 ALPHA PROPERTY & CASUALTY INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 01-24-2012 


26247 AMERICAN GUARANTEE & LIABILITY INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 09-23-2017 


Property Active 09-23-2017 


40142 AMERICAN ZURICH INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 09-23-2017 


Property Active 09-23-2017 


19852 FINANCIAL INDEMNITY COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 01-24-2012 


22357 HARTFORD ACCIDENT & INDEMNITY COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Inactive 02-01-2015 05-18-2016 


Property Inactive 02-01-2015 05-18-2016 


29424 HARTFORD CASUALTY INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Inactive 12-16-2008 05-27-2011 


Property Inactive 12-16-2008 05-27-2011 


19682 HARTFORD FIRE INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Inactive 07-01-2015 06-05-2017 


Property Inactive 07-01-2015 06-05-2017 


Print
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23612 MIDWEST EMPLOYERS CASUALTY COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 09-20-2010 


Surety Active 09-20-2010 


39039 RURAL COMMUNITY INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Property Inactive 07-31-2015 08-22-2016 


11000 SENTINEL INSURANCE COMPANY LTD


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Inactive 08-16-2010 05-08-2015 


Property Inactive 08-16-2010 05-08-2015 


27120 TRUMBULL INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Inactive 12-08-2013 05-08-2015 


Property Inactive 12-08-2013 05-08-2015 


16535 ZURICH AMERICAN INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 09-23-2017 


Property Active 09-23-2017 


27855 ZURICH AMERICAN INSURANCE COMPANY OF ILLINOIS


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 09-23-2017 


Property Active 09-23-2017 


Revise Inquiry


Home | Help | News Releases | FAQ | State Information | NAIC Information
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Page 2 of 2Compliance Express ™


10/17/2017https://www.sircon.com/ComplianceExpress/Inquiry/consumerInquiry.do







Individual Consumer Inquiry for the State of Nevada 


FRYER, JENNIFER LYNN 


National Producer Number: 7807705 


RENO, NV 89511-2067 


Licenses 


License Type License Number Original Issue Date Status Effective Date Expiration Date 


Resident Producer 60585 10-01-2001 Active 10-01-2001 09-01-2018 


Qualifications (Authorized Lines of Insurance) 


Qualification Type Original Issue Date Status Effective Date 


Surety 10-01-2001 Active 10-01-2001 


Property 10-01-2001 Active 10-01-2001 


Casualty 10-01-2001 Active 10-01-2001 


Affiliations/Appointments 


NAIC Company Name 


21857 AMERICAN INSURANCE COMPANY, THE


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 06-12-2006 


Property Active 06-12-2006 


21865 ASSOCIATED INDEMNITY CORPORATION


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 06-12-2006 


Property Active 06-12-2006 


10472 CAPITOL INDEMNITY CORPORATION


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 02-17-2015 


Property Inactive 02-17-2015 09-26-2017 


21873 FIREMANS FUND INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 06-12-2006 


Property Active 06-12-2006 


26832 GREAT AMERICAN ALLIANCE INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 02-06-2017 


Property Active 02-06-2017 


26344 GREAT AMERICAN ASSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 02-06-2017 


Property Active 02-06-2017 


16691 GREAT AMERICAN INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 02-06-2017 


Property Active 02-06-2017 


22136 GREAT AMERICAN INSURANCE COMPANY OF NEW YORK


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 02-06-2017 


Print
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Property Active 02-06-2017 


21881 NATIONAL SURETY CORPORATION


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 06-12-2006 


Property Active 06-12-2006 


18619 PLATTE RIVER INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 09-26-2017 


Property Inactive 02-17-2015 07-01-2017 


Revise Inquiry
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Individual Consumer Inquiry for the State of Nevada 


GINTER, EDNA JEAN 


National Producer Number: 4575451 


RENO, NV 89511-2067 


Licenses 


License Type License Number Original Issue Date Status Effective Date Expiration Date 


Resident Producer 45456 10-01-2001 Active 10-01-2001 03-01-2020 


Qualifications (Authorized Lines of Insurance) 


Qualification Type Original Issue Date Status Effective Date 


Property 10-01-2001 Active 10-01-2001 


Surety 10-01-2001 Active 10-01-2001 


Casualty 10-01-2001 Active 10-01-2001 


Affiliations/Appointments 


NAIC Company Name 


23450 AMERICAN FAMILY HOME INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 11-07-2005 


Property Active 11-07-2005 


23469 AMERICAN MODERN HOME INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 11-07-2005 


Property Active 11-07-2005 


38652 AMERICAN MODERN SELECT INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 05-15-2006 


Property Active 05-15-2006 


21873 FIREMANS FUND INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 12-06-2006 


Property Active 12-06-2006 


11371 GREAT WEST CASUALTY COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Inactive 01-01-2001 04-22-2014 


Property Inactive 01-01-2001 04-22-2014 


23779 NATIONWIDE MUTUAL FIRE INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 09-20-1996 


Property Active 09-20-1996 


24198 PEERLESS INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Surety Active 05-09-2001 


Casualty Inactive 05-09-2001 08-17-2011 


Property Inactive 05-09-2001 08-17-2011 


Revise Inquiry


Print
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Individual Consumer Inquiry for the State of Nevada 


CARL, JANET 


National Producer Number: 6729125 


PHOENIX, AZ 85003-1805 


Licenses 


License Type 
License 
Number 


Original Issue 
Date 


Status 
Effective 
Date 


Expiration 
Date 


Non-Resident Producer 222553 07-05-2006 Active 07-05-2006 08-01-2018 


Qualifications (Authorized Lines of Insurance) 


Qualification Type Original Issue Date Status Effective Date 


Property 07-05-2006 Active 07-05-2006 


Casualty 07-05-2006 Active 07-05-2006 


Non-Res Surplus Lines 
Broker 


616709 09-19-2008 Active 09-19-2008 10-01-2020 


Qualifications (Authorized Lines of Insurance) 


Qualification Type Original Issue Date Status Effective Date 


09-19-2008 Active 08-14-2014 


Revise Inquiry
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Individual Consumer Inquiry for the State of Nevada 


GOLDSTEIN, WILLIAM R 


National Producer Number: 2440673 


SHERMAN OAKS, CA 91403-3197 


Licenses 


License Type 
License 
Number 


Original Issue 
Date 


Status 
Effective 
Date 


Expiration 
Date 


Non-Resident 
Producer 


58978 10-01-2001 Active 10-01-2001 04-01-2020 


Qualifications (Authorized Lines of Insurance) 


Qualification Type Original Issue Date Status Effective Date 


Casualty 10-01-2001 Active 10-01-2001 


Property 10-01-2001 Active 10-01-2001 


Revise Inquiry
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Individual Consumer Inquiry for the State of Nevada 


Babb, Angela 


National Producer Number: 17681875 


LAS VEGAS, NV 89118-3278 


Licenses 
License Type License Number Original Issue Date Status Effective Date Expiration Date 


Resident Producer 3094367 08-11-2015 Active 08-11-2015 09-01-2018 


Qualifications (Authorized Lines of Insurance) 


Qualification Type Original Issue Date Status Effective Date 


Casualty 08-11-2015 Active 08-11-2015 


Property 08-11-2015 Active 08-11-2015 


Revise Inquiry
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Individual Consumer Inquiry for the State of Nevada 


LORENZ, BRYAN EDWARD 


National Producer Number: 2771816 


SHERMAN OAKS, CA 91403-3197 


Licenses 


License Type 
License 
Number 


Original Issue 
Date 


Status 
Effective 
Date 


Expiration 
Date 


Non-Resident 
Producer 


511547 11-06-2006 Active 03-22-2010 04-01-2019 


Qualifications (Authorized Lines of Insurance) 


Qualification Type Original Issue Date Status Effective Date 


Casualty 11-06-2006 Active 03-22-2010 


Property 11-06-2006 Active 03-22-2010 


Revise Inquiry
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Individual Consumer Inquiry for the State of Nevada 


ANDERSON, ROBERT DEAN 


National Producer Number: 813404 


ATLANTA, GA 30305-2886 


Licenses 


License Type 
License 
Number 


Original Issue 
Date 


Status 
Effective 
Date 


Expiration 
Date 


Non-Resident 
Producer 


638818 02-20-2009 Active 02-20-2009 03-01-2018 


Qualifications (Authorized Lines of Insurance) 


Qualification Type Original Issue Date Status Effective Date 


Casualty 02-20-2009 Active 02-20-2009 


Property 02-20-2009 Active 02-20-2009 


Affiliations/Appointments 


NAIC Company Name 


25089 COAST NATIONAL INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 06-13-2013 


11185 FOREMOST INSURANCE COMPANY GRAND RAPIDS MICHIGAN


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 06-13-2013 


Property Active 06-13-2013 


11800 FOREMOST PROPERTY AND CASUALTY INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Inactive 06-13-2013 07-28-2016 


Property Inactive 06-13-2013 07-28-2016 


41513 FOREMOST SIGNATURE INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Inactive 06-13-2013 07-28-2016 


Property Inactive 06-13-2013 07-28-2016 


16691 GREAT AMERICAN INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 03-27-2014 


Property Active 03-27-2014 


18023 STAR INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Inactive 03-25-2011 06-08-2015 


Property Inactive 03-25-2011 06-08-2015 


12831 STATE NATIONAL INSURANCE COMPANY INC


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Inactive 09-27-2013 06-18-2015 


Property Inactive 09-27-2013 06-18-2015 


29599 U S SPECIALTY INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 09-23-2016 


Property Active 09-23-2016 


Revise Inquiry
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Individual Consumer Inquiry for the State of Nevada 


BOOKHAMMER, ROBERT 


National Producer Number: 1114971 


DALLAS, TX 75254-1460 


Licenses 


License Type 
License 
Number 


Original Issue 
Date 


Status 
Effective 
Date 


Expiration 
Date 


Non-Resident 
Producer 


214884 01-19-2006 Active 01-19-2006 02-01-2018 


Qualifications (Authorized Lines of Insurance) 


Qualification Type Original Issue Date Status Effective Date 


Casualty 01-19-2006 Active 01-19-2006 


Property 01-19-2006 Active 01-19-2006 


Affiliations/Appointments 


NAIC Company Name 


26247 AMERICAN GUARANTEE & LIABILITY INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 09-23-2017 


Property Active 09-23-2017 


40142 AMERICAN ZURICH INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 09-23-2017 


Property Active 09-23-2017 


25089 COAST NATIONAL INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 05-08-2013 


11185 FOREMOST INSURANCE COMPANY GRAND RAPIDS MICHIGAN


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 05-08-2013 


Property Active 05-08-2013 


11800 FOREMOST PROPERTY AND CASUALTY INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Inactive 05-08-2013 07-28-2016 


Property Inactive 05-08-2013 07-28-2016 


41513 FOREMOST SIGNATURE INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Inactive 05-08-2013 07-28-2016 


Property Inactive 05-08-2013 07-28-2016 


16535 ZURICH AMERICAN INSURANCE COMPANY


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 09-23-2017 


Property Active 09-23-2017 


27855 ZURICH AMERICAN INSURANCE COMPANY OF ILLINOIS


Appointments 


Appointment Type Status Active Date Termination Date 


Casualty Active 09-23-2017 


Property Active 09-23-2017 


Revise Inquiry
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PROPOSED STAFF RESUME FOR RFP 3495
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Wells Fargo Insurance Services USA, Inc.


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.
Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Brandon Lewis, CPCU, ARM Key Personnel:
(Yes/No) Yes


Individual’s Title Commercial Sales Executive
# of Years in Classification: 14 # of Years with Firm: 12


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Brandon joined Wells Fargo Insurance in 2005. He has extensive experience working with middle-market 
and risk management accounts and has focused his career on serving Nevada government entities. 


Brandon has over 14 years of experience in the insurance industry. In his first year, he successfully 
completed a year-long, intensive training program with hands-on training from representatives of the 
Insurance Services Office, The Institutes, and Temple University.


RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project.


Brandon has worked with and focused on serving Nevada governmental entity clients for over 10 years, 
serving as an Account Executive from 2005 to 2014 for municipal, county, joint power authority and 
special district government entities.  Brandon has served as a Sales Executive since 2014 and is 
responsible for maintaining the overall account relationships and ensuring that all services and resources 
are delivered to our government entity clients.


Time Frame:   2005 to present
Client: City of Reno
Company Location: 1 E. First Street, Reno, NV 
Position Held: Property & Casualty Account Executive & Sales Executive
Details of Contract/Project: Property/Casualty/Excess Workers Compensation/Crime


Time Frame:   2006 to present
Client: Washoe County
Company Location: 1 E. First Street, Reno, NV 
Position Held: Property & Casualty Account Executive & Sales Executive
Details of Contract/Project: Property/Casualty/Excess Workers Compensation/Crime/Aviation/Marine Hull & 
Liability


EDUCATION
Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received.
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Brandon holds a Bachelor of Arts degree in International Affairs from the University of Nevada, Reno
(2003).


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Brandon has earned the Chartered Property and Casualty Underwriter (2011) and Associate in Risk 
Management (2014) designations.


REFERENCES
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.


Mark Hughs, Deputy City Attorney
City of Reno
Phone number: 775-334-2050
Fax number: 775-334-2420
Email: hughsm@reno.gov


Doreen Ertell, Risk Manager
Washoe County
Phone number: 775-328-2660
Email: dertell@washoecounty.us


Michele Sullivan, Chief Financial Officer
Truckee Meadows Water Authority
Phone number: 775-834-8284
Email: msullivan@tmwa.com
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PROPOSED STAFF RESUME FOR RFP 3495
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Wells Fargo Insurance Services USA, Inc.


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.
Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Jennifer Fryer, CIC Key Personnel:
(Yes/No) Yes


Individual’s Title Account Executive – Team Lead
# of Years in Classification: 21 # of Years with Firm: 14


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Jennifer Fryer joined Wells Fargo Insurance in 2003 and is responsible for all aspects of marketing, placing and 
servicing current clients. This includes but is not limited to developing and monitoring client accounts, assisting with 
their risk management goals, preparation of renewal specifications for submission to insurance carriers, 
communication with carriers, preparation of client proposals, policy review and transmittal of policy information to 
clients.


Jennifer has over 21 years of experience in the insurance industry and works closely with a wide range of industries 
and accounts with specialized Risks, such as Government Entity, Gaming, and Real Estate Investment companies.


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project.


Time frame: 2010 to Present
Client: City of Sparks
Company location: 431 Prater Way, Sparks, NV 89431
Position held: Property and Casualty Broker - Account Executive
Details of contract/project: Responsible for placement and ongoing service of the Property, Casualty and Excess 
Workers Compensation insurance placement. 


Time frame: 2010 to Present
Client: Reno Sparks Convention & Visitors Authority 
Company location: 4001 S. Virginia St., Suite G, Reno, NV 89502
Position held: Property and Casualty Broker - Account Executive 
Details of contract/project: Responsible for placement and ongoing service of the Property, Casualty and Excess 
Workers Compensation insurance placement. 


Time Frame: 2014 to Present
Client: Las Vegas-Clark County Library District 
Company location: 7060 W. Windmill Lane, Las Vegas, NV 89113
Position held: Property and Casualty Broker - Account Executive 
Details of contract/project: Responsible for placement and ongoing service of the Property, Casualty and 
Environmental insurance placement. 
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EDUCATION
Information required should include: institution name, city, state, 


Degree and/or Achievement and date completed/received.


1996 to date:   21 years of experience working in the Insurance industry 


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Jennifer holds the Certified Insurance Counselor designation since 2007 
Graduate of the Northern Nevada AGC Leadership Series 2016 


REFERENCES
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.


Dan Marran, Contracts and Risk Manager 
City of Sparks
Phone number: 775-353-2273
Fax number: 775-353-2399
Email address: dmarran@cityofsparks.us


Jeff Jensen, Accounting Manager
Reno-Sparks Convention & Visitors Authority 
Phone number: 775-827-7627
Fax number: 775-827-7719
Email address: jjensen@rscva.com


David Machen, Chief Financial Officer 
Navellier & Associates Inc.
Phone number: 775-785-2300
Email address: davidm@navellier.com 


Cindy Randolph, Vice President-Property 
CRC Insurance Services 
Phone number: 206-262-5362
Email address: crandolph@crcins.com
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PROPOSED STAFF RESUME FOR RFP 3495
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Wells Fargo Insurance Services USA, Inc.


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.
Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Edna Ginter Key Personnel:
(Yes/No) Yes


Individual’s Title Account Representative
# of Years in Classification: 25 # of Years with Firm: 25


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Edna’s responsibilities include day-to-day administrative and technical support for assigned commercial 
lines client, responding to inquiries and requests for information, invoicing, inputting and maintaining 
client and policy file information, assisting with marketing and placement and coordinating overall 
account service.


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project.


Edna has 25 years of experience in the insurance industry and works with a wide range of industries and 
accounts with specialized Risks, such as Government Entity, Gaming, and Real Estate Investment 
companies


Time Frame:   2013 to Present    
Client: City of Sparks
Company Location: 431 Prater Way, Sparks, NV 89431
Position Held: Property & Casualty - Account Representative
Details of Contract/Project: Responsible for placement and ongoing service of the Property, Casualty 
and Excess Workers Compensation insurance placement. 


Time Frame: 2013 to Present    
Client: Reno Sparks Convention & Visitors Authority 
Company Location: 4001 S. Virginia St., Suite G, Reno, NV 89502
Position Held: Property & Casualty – Account Representative 
Details of Contract/Project:  Responsible for placement and ongoing service of the Property, Casualty 
and Excess Workers Compensation insurance placement. 


Time Frame: 2013 to present    
Client: Washoe County
Company Location: 1 E. First Street, Reno, NV 
Position Held: Property & Casualty Account Representative
Details of Contract/Project: Property/Casualty/Excess Workers Compensation/Crime/Aviation/Marine 
Hull & Liability
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EDUCATION
Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received.


- 1992 to date:   25 years of experience working in the Insurance industry 


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


REFERENCES
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.


Dan Marran, Contracts and Risk Manager
City of Sparks
Phone number: (775)353-2273
Fax number: (775) 353-2399
Email: dmarran@cityofsparks.us 


Jeff Jensen, Accounting Manager
Reno-Sparks Convention & Visitors Authority
Phone number: (775) 827-7627
Fax: (775) 827-7719
Email: jjensen@rscva.com 


Cindy Randolph, Vice President-Property
CRC Insurance Services 
Phone number: (206)-262-5362
Email: crandolph@crcins.com 
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PROPOSED STAFF RESUME FOR RFP 3495
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Wells Fargo Insurance Services USA, Inc.


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.
Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: John Canepa, Sr., ARM, CIE, CSP Key Personnel:
(Yes/No) Yes


Individual’s Title Senior Vice President/West Region Risk Control Director
# of Years in Classification: 25 # of Years with Firm: 19


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


John Canepa is a Senior Vice President for Wells Fargo Insurance, and the Risk Control Services 
manager for the West Region. He has over twenty-six 26 years of loss prevention experience working 
within the insurance brokerage field, five years of experience within the insurance carrier industry, and 
five years of experience within the private sector.


John's primary focus is providing technical services/consultation to risk management clients. He works 
with clients in implementing appropriate techniques to address liability, personnel, and property 
conservation exposures to loss. His work results in minimizing a clients’ potential to loss while increasing 
their operating efficiency.


John has both practical application and certifications in ergonomics, behavioral modification program 
implementation, total quality management, accident and injury prevention, safety program development, 
fleet safety training, hospitality safety, retail safety, fire protection engineering, construction safety
management, and regulatory agency program compliance.


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project.


Served as an Insurance Broker Risk Control Consultant for various public entities (city of Colma, city of 
San Francisco, city of Reno, city of Sparks, city of Anthem) over their insurance policy periods providing: 
fire protection engineering consultation, providing employee ergonomics assessments, assisting the 
entities in the development and implementation of property/liability/fleet/casualty loss prevention 
programs.


EDUCATION
Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received.


John’s master of science degree work was in Systems Safety Management from the University of 
Southern California, in Los Angeles (1986) and his bachelor of science degree was in Fire Protection 
Engineering from Long Beach State University in Long Beach, CA (1981).


CERTIFICATIONS
Information required should include: type of certification and date completed/received.
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He is a licensed insurance broker, a Certified Safety Professional (2000), a Certified Industrial
Ergonomist (2006), a Certified Fire Protection Specialist, and has his Associate in Risk Management 
designation (1986).


REFERENCES
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.


Justin Weisbrod, Safety Manager
Supermicro Computer
Phone number: 408-383-6868
Fax number: 408-503-8008
Email: JustinWeisbrod@supermicro.com


Linsay Marino, Director of Human Resources
8x8, Inc.
Phone number: 408-654-0973
Fax number: 408-654-3318
Email: lmartino@8x8.com


Marshall Rush, Claims Administrator
San Mateo County Transit District
Phone number: 650-508-7742
Fax number: 650-508-7738
Email rushm@samtrans.com
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PROPOSED STAFF RESUME FOR RFP 3495
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Wells Fargo Insurance Services USA, Inc.


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.
Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Bill Goldstein Key Personnel:
(Yes/No) Yes


Individual’s Title Senior Vice President/Claims Manager
# of Years in Classification: 40 # of Years with Firm: 7


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Bill’s responsibilities include coordinating claim services for Wells Fargo Insurance clients in Western 
Region. Advocacy for services for major clients and coordination on a National basis as needed. He is 
also responsible for conducting TPA and self-insured audits, reviews and evaluations regarding loss 
sensitive programs and recommending solutions for reducing total cost of risk. Focus on Workers’ 
Compensation, General Liability, Auto and other coverage lines.


Before joining Wells Fargo Insurance he spent 18 years with another national broker. Prior to that, 10
years with Fremont/Pacific Compensation Insurance Company where he was designated Assistant Vice 
President–Customer Services for the Southern California Region. Initially, he spent 11 years with Liberty 
Mutual Insurance Company (New York, Oakland and Los Angeles) handling Property and Casualty as 
well as Workers’ Compensation claims.


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project.


Bill was Workers’ Compensation consultant for Nevada Energy for five years prior to them being sold. In
2017, he was consultant for City of Montebello and prior involvement with City of Simi Valley and 
LAUSD.


EDUCATION
Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received.


Bill received a BA from University of Pittsburgh in Pennsylvania (1969).


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Bill is Certified CA Self Insurance Administrator and Licensed in Nevada, CA and 15 other states (1984).


REFERENCES
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.
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Lisa Urich, Manager-Compliance, Safety & Workers’ Compensation
Karl Storz Endoscopy
Phone number: 424-218-8270
Email: Lisa.urich@karlstorz.com


James Harper, Risk Manager
Allied Aviation
Phone number: 727-560-1600
Email: jaraharper@msn.com


Craig Rowe, Compensation, Benefits &HR Systems Manager
Tower Jazz Technologies
Phone number: 949-435-8327
Email: Craig.rowe@towerjazz.com







Revised:  04-05-17 Resume Form Page 1 of 2


PROPOSED STAFF RESUME FOR RFP 3495
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Wells Fargo Insurance Services USA, Inc.


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.
Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Angela Babb, AIC Key Personnel:
(Yes/No) Yes


Individual’s Title Workers’ Compensation Claims Advocate
# of Years in Classification: 13 # of Years with Firm: 2.5


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Angela Babb is a Workers’ Compensation Claims Advocate based in the Las Vegas office of Wells Fargo 
Insurance. She is responsible for claims management oversight and advocacy for a wide variety of 
commercial insurance risks with the main focus in workers’ compensation claims. This includes reviewing 
client Experience Modification (E-Mod) calculations, often times identifying and correcting inaccurate 
information submitted to rating bureaus like NCCI. Angela’s diverse background brings a unique and 
accomplished insight to claims consulting and claims management.


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project.


Angela began her professional insurance career in 2004 with GEICO Insurance in San Diego, CA as a 
liability claims examiner. She was quickly promoted throughout the claims department including holding
positions in subrogation.


In 2009, Angela was hired by AIG in Las Vegas, NV as a Workers’ Compensation Claims 
Representative. While there, she was responsible for handling indemnity claims for a variety of clients in 
the Nevada and California jurisdictions. Her experience included focus on construction OCIP/CCIP 
accounts, hospitality, and retail. Angela was a designated adjuster assigned to the MGM CityCenter 
OCIP construction project which, at the time, was deemed the largest construction project in the world 
with over 8,000 employees working around the clock. 


EDUCATION
Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received.


Angela graduated from California State University, San Marcos with a B.A. in Sociology (2004).


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Angela holds Nevada and California Property & Casualty licenses (2015), a California Experienced 
Adjuster designation and has completed the Associate in Claims (AIC) certification through The Institutes
(2017).
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REFERENCES
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.


Connie Moore- Vice President, Human Resources
Arcata Associates, Inc.
Phone number: 702-968-2235
Email: Connie.Moore@arcataassoc.com


Jennifer Laguna- Owner
Advance Installations
Phone number: 775-359-1468
Email: Jennifer@advanceinstallations.com


Jessica Atkinson- Human Resources Administrator
Truckee Meadows Water Authority
Phone number: 775-834-8031
Email: jatkinson@tmwa.com
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PROPOSED STAFF RESUME FOR RFP 3495
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Wells Fargo Insurance Services USA, Inc.


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.
Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Lisa Philips, RPLU, CIPP/US Key Personnel:
(Yes/No) Yes


Individual’s Title National Practice Advisor
# of Years in Classification: 22 # of Years with Firm: 2


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Lisa Phillips is a National Practice Advisor for the Technology, Privacy and Network Risk Practice, which 
is part of the Wells Fargo Insurance Professional Risk Practice. Based in the Irvine, CA office, she 
serves the West Region as an in-house resource for all professional liability, technology errors and 
omissions, media liability, network security and privacy related lines of coverage. In her role, she 
provides consultative services, market negotiations, policy analysis and placement, policy administration, 
and claims advocacy services. 


Lisa has 22 years of experience in the insurance industry. Prior to joining Wells Fargo Insurance, Lisa 
spent three years at Lockton Companies as a broker in its Cyber Technology Practice. Before Lockton, 
she spent 17 years in underwriting and management positions at CNA and AIG with a focus on 
management and professional liability lines of coverage.


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project.


September 2012 to September 2015: Lockton Insurance Brokers – served the Pacific Region as an in-
house resource for all professional liability, technology errors and omissions, media liability, network 
security and privacy related lines of coverage. Provided consultative services, market negotiations, policy 
analysis and placement, policy administration, and claims advocacy services. 


September 1998 to September 2012: CNA Insurance – held underwriting and management positions 
with a focus on Management Liability, Professional Liability and Cyber lines of insurance.  


March 1995 to September 1998: AIG Insurance – held underwriting positions with a focus on 
Management Liability lines of insurance.


EDUCATION
Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received.


Lisa earned her B.S. in Business Administration/Marketing from the University of Delaware in Newark,
DE in May, 1993.
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CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Certified Information Privacy Professional (CIPP/US) – completed in March 2015
Registered Professional Liability Underwriter (RPLU) – completed in 2000.


REFERENCES
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.


Jackie James, Risk Manger
Washoe County School District 
Phone number: 775-348-3854
Fax number: 775-348-0280
Email address: JJames@washoeschools.net


Michele Sullivan, Chief Financial Officer-Treasurer
Truckee Meadows Water Authority
Phone number: 775-834-8048
Email address: msullivan@tmwa.com


Jeff Rowley - Director of Risk Management
2001 South State Street, Suite S3-600
Phone number: 385-468-7784
Email address: jrowley@slco.org
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PROPOSED STAFF RESUME FOR RFP 3495
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Wells Fargo Insurance Services USA, Inc.


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.
Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Dean Anderson Key Personnel:
(Yes/No) Yes


Individual’s Title Senior Vice President/National Aviation Practice Leader
# of Years in Classification: 34 # of Years with Firm: 26


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


As Director of the Aviation Practice Group, Dean serves in a production and Senior Aviation Specialist 
capacity with Wells Fargo Insurance with responsibilities servicing the cross-sell needs for the 
Wells Fargo network. His department currently serves hundreds of customers nationwide, from Hawaii to 
the Florida coast, consisting of Fortune 500 companies as well as private firms, and ranging from 
individual aircraft owners to scheduled airline service.


His client experience includes: Comair; Gulfstream International Airways; Kiwi International Airline; 
Mahalo Air, Inc.; MassPort Authority (Logan Airport); Orlando International Airport; Precision Helicopter; 
Sanford Airport Authority.


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project.
State of Alaska, located Juneau, AK., Serviced the State account from 2009/2014. As National Practice 
Leader I handled the placement/marketing/service/loss control for approx.180 airports, place Hull/Liability 
policy for the State Police Helicopters, Placed the University of Alaska (ATC/ Pilot) training program for 
the college, Place the Hull/Liability for Forestry/Wildlife aircrafts.


City of Charlotte, located Charlotte, NC, Servicing the City’s account from 2011/Current. As National 
Practice Leader I currently handle the placement/marketing/service/loss control for the Airport Liability 
and the city’s police helicopters Hull/Liability.


City of Antonio, Located San Antonio, TX Servicing the City’s account from 2016/Current. As National 
Practice Leader I currently handle the placement/marketing/service/loss control for the Airport Liability
and the city’s police helicopters Hull/Liability.


(The National Aviation Practice currently places coverage for over 50 international, general aviation and 
private airport)


EDUCATION
Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received.


Dean attended the University of Georgia from 1975/1979, where he earned a degree in marketing.
Athens, GA. Bachelor of Science
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CERTIFICATIONS
Information required should include: type of certification and date completed/received.


REFERENCES
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.


Scott Jordon
State of Alaska Department of Admin, Department of Risk Management
Phone number: 907-465-5723
Email: scott.jordan@alaska.gov


Dan Pliszka
City of Charlotte
Phone number: 704-336-4142
Email: dpliszka@ci.charlotte.nc.us


Stewart Dunsmore
City of San Antonio 
Phone number: 469-778-5417
Email: sdunsmore@dclogistics.com 
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PROPOSED STAFF RESUME FOR RFP 3495
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Wells Fargo Insurance Services USA, Inc.


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.
Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Robert Bookhammer Key Personnel:
(Yes/No) Yes


Individual’s Title Senior Vice President/National Public Sector Specialist
# of Years in Classification: 35 # of Years with Firm: 20


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Robert S. Bookhammer III is a Senior Vice President for the public entity and higher education segments 
of Wells Fargo Insurance. Bob specializes in complex layered and quota share property placements, 
specific and aggregate excess casualty placements, risk management services, loss projections and 
accrual analysis, risk control services and alternative risk transfer program design and placement.


Prior to joining Wells Fargo Insurance, Bob was a Senior Vice President with a large regional insurance
brokerage firm in Dallas where he served as a senior client executive. He targeted the upper middle 
market and lower risk management market business segments. Bookhammer delivered statistical, 
technical and claims oversight services for a multi-tenant captive and several other key clients.


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project.


Bob has been with Wells Fargo Insurance since 1997 and is based in Dallas, TX.  He is a Senior Vice 
President and the Wells Fargo Insurance Public Sector Practice Leader.  Areas of specialization include 
sophisticated layered & quota shared property placements, large limits property, alternative risk and 
integrated casualty program solutions.


EDUCATION
Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received.


Bob received his B.S. in Business Administration (1981) from the University of Florida in Gainesville, 
Florida.


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


He is a licensed Risk Manager (1990) for the State of Texas. He is received the Associate in Risk 
Management (ARM) in 1990, the Risk Management for Public Entities (RMPE 352) designation in 2005,
and a Certified School Risk Manager (CSRM) in 2008.


REFERENCES
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 
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and email address.


Ms. Zeronda Smith, Director - Office of Risk Management
City of Dallas
Phone number: 214-671-9051
Fax number: 214-659-7038
Email: zeronda.smith@dallascityhall.com


Mr. Lance Nauman, Director - Employee Benefits & Risk Management
Katy Independent School District
Phone number: 281-396-2251
Fax number 281-644-1900
Email: lancennauman@katyisd.org


Ms. Leisa Hutcheson, Director - Employee Benefits & Risk Management
City of Lubbock
Phone number: 806-775-2277
Fax number:806-775-3316
Email: lhutcheson@mylubbock.us







Response to RFQ #3495 for: State of Nevada. Technical proposal. Date: 10/24/17. 
© 2017 Wells Fargo Insurance Services USA, Inc. 


Appendix V – List of directors and officers 













		Table of contents

		Section III | Vendor information sheet

		Section IV | State documents

		ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION

		ATTACHMENT B – VENDOR CERTIFICATIONS

		Section V | Section 2.2 | General minimum qualifications

		Section VI | Section 2.3 | Technical minimum qualifications

		Section VII | Section 3 | Company background and references

		Section VIII | Attachment F – Proposed staff resume

		Section IX | Other information material

		Compensation disclosure for commission-based clients

		Disclosures

		Appendixes

		Appendix I –We are focused on serving you

		Appendix II – State license and certificate

		Appendix III – Individual broker licenses

		Appendix IV – Team resume forms

		Appendix V – List of directors and officers

		Section IV State Docs SIGNED RFQ 3495 Amendment - 01 Final 10-11-2017.pdf

		This document must be submitted in the “State Documents” section/tab of vendors’ technical proposal












 
 


 2017 Arthur J. Gallagher & Co. All rights reserved. This proposal of coverage is intended to facilitate your understanding of the insurance program. It is not intended to 


replace or supersede your insurance policies. 


 


 


 


State of Nevada 
Response to Request for Proposal for  
Property & Casualty Brokers – COST PROPOSAL  
RFP No. 3495 
 


Arthur J. Gallagher Risk Management Services, Inc.  
200 South Orange Avenue, Suite #1350 | Orlando, FL 32801 
Date: October 25, 2017 
 


Chris Connelly, ARM-P, ARe 
Area Senior Vice President  
Chris-Connelly@ajg.com 
(407) 563-3513 


Justin Wiley, CPCU, RMPE 
Area Assistant Vice President  
Justin_Wiley@ajg.com 
(407) 563-3542 







State of Nevada 


  


Table of Contents  


 


Attachment G: Cost Sheet ........................................................................................................................................... 1 


 


 


 


 







State of Nevada 


1 


 


Attachment G: Cost Sheet  


COST SHEET 


RFQ 3495 


Brokers can be paid a fee or by commission for insurance policy placements and other 


insurance program services.  


What method does your firm prefer and why?  


 


No preference. We’re willing to work in the fashion that you are most comfortable.  


 


Please provide the cost of service fee or percentage of commission that would be expected 


for each type of insurance policy.  


INSURANCE PROGRAM COST BASIS 


(fee or commission) 
COST 


All Risk Property including Boiler & 
Machinery 


7.5%  


Fine Arts/Museum Collections Floater 10%  


Cyber (Primary/Excess) 10%  


General/Excess Liability 10%  


Aviation Liability/Hull Insurance 12%  


Crime(Employee Dishonesty) 10%  


Other (Please describe) 10%  
   


 
Please provide describe other program services (bundled or unbundled) offered in 


conjunction with the insurance policies shown above and provide approximate cost range for 


those services below. 


 


Services provided by the brokerage team will be included within the commission or fee 


structure, including services noted in section 2.4 such as market condition analysis 


(2.4.1), Risk management consulting and program development services (2.4.2), budget 


projections (2.4.6), loss prevention, cyber liability assessments, online training courses 


(2.4.7), document issuance and verification (2.4.9), claims audits (2.4.11), and training 


programs (2.4.12). 


 


Services that require outside specialists, such as claims adjusting services (2.4.3), property 


appraisal services (2.4.5), actuarial services (2.4.6) can be coordinated via our brokerage 


team.  For other State clients, we have successfully leveraged our network for reductions 


in vendor costs. 








PRESENTED BY 


ALLIANT INSURANCE SERVICES, INC. | 1301 Dove Street, Suite 200, Newport Beach, CA 92660 | (949) 756-0271 


ORGILL SINGER INSURANCE | 8360 W. Sahara, Suite 110, Las Vegas, NV 89117 | (702) 796-9100 


 


 


8.1.2.3. COST PROPOSAL 
 


STATE OF NEVADA 
 


October 25, 2017 


 


 


 


Part II – Cost Proposal 


RFQ Title: Property and Casualty Brokers 


RFQ: 3495 


Vendor Name: Alliant Insurance Services, Inc. 


Address: 1301 Dove Street, Suite 200, Newport Beach, CA 92660 


Opening Date: October 25, 2017 


Opening Time: 2:00 PM 


 


 


 


 







COST SHEET 


RFQ 3495 


Brokers can be paid a fee or by commission for insurance policy placements and 


other insurance program services. 


What method does your firm prefer and why? 


We are proposing a flat annual fee to place the All Risk Property program and a flat commission rate 


for the remaining lines of coverage. The reason we are choosing a fee for the All Risk Property program 


opposed to commission is because that is how we currently are compensated for this placement and we 


do not believe it is necessary to alter the compensation structure for the placement.  If this is not the 


preferred structure for the State, we can move the placement to commission that would not exceed 10% 


annually. 


Please provide the cost of service fee or percentage of commission that would be 


expected for each type of insurance policy.  


INSURANCE PROGRAM COST BASIS 


(fee or commission) 


COST 


All Risk Property including Boiler & 


Machinery 


Fee $80,000 annually 


Fine Arts/Museum Collections Floater Commission  10% annually 


Cyber (Primary/Excess) Commission 10% annually 


General/Excess Liability Commission 10% annually 


Aviation Liability/Hull Insurance Commission 10% annually 


Crime(Employee Dishonesty) Commission 10% annually 


Other (Please describe) Commission 10% annually 


 


There may be a circumstance Alliant is asked to place coverage that falls outside of the list of coverage 


outlined above or where an alternative compensation structure makes sense.  In these special 


circumstance, we would like to discuss compensation at the time of placement and agree on a structure 


that is fair for both parties. 


Please describe other program services (bundled or unbundled) offered in 


conjunction with the insurance policies shown above and provide approximate cost 


range for those services below. 


We have included a pricing list for loss control services we offer that would be in addition to our 


compensation above.  If the State participates in one of our proprietary programs, some of these services 


are included in the cost of the program. An example of this would be appraisals in the APIP program 


for properties that have a TIV above $5 million. 







Service Frequency/Comments Cost 


Loss Control Site Visits As requested $150/per hour 


Infrared Surveys  Daily Rate $1,800 - $3,000/per day 


Enterprise Risk Management Upon request $200-$300/per hour 


Fire Plan Review As needed $150- $200/per hour 


Hot Work Permit Program Upon Request Included 


Fire Impairment Notification 


and Tags 


Upon Request Included 


Pre-Construction Fire 


Planning 


As needed $150-$250/per hour 


Business Continuity 


Management 


Upon request $150-$200/per hour 


On Site Custom Training Upon request $150-$200/per hour 


Program Development Electrical, Water, Fire, IIPP $150 -$200/per hour or 


priced on a project basis 


Business Interruption Upon request Per Vendor Agreement 


Industrial Hygiene Services Upon Request $175-$250/per hour 


Live Webinar Training 10 Property Webinars Annually. 


Archived webinars for unlimited 


playback. Sessions Include: 


 Woodworking Fire Prevention 


 Roof Maintenance  


 Business Occupancy Hazards 


 Commercial Cooking 


 Theft and Crime Prevention 


 High Intensity Lighting 


 Course of Construction Risk 


 Brush Fire Planning 


 Compressed Gas 


 Life Safety 


 Water Intrusion Plans 


Included 


Safety Fact Sheet and Template 


Database 


Access to hundreds of documents, 


power points and templates on a 


variety of property and safety topics 


Included 


Online Videos Access to online streaming and DVD 


library of safety topics 


Included 







Service Frequency/Comments Cost 


Risk Control Newsletter Quarterly News Letter:  Topics range 


from accident forensics, benefits of 


infrared surveys, roof inspections, 


crime prevention, OSHA, claims and 


many others 


Included 


Emergency  Plan Mobile App Annually $5,000 per plan 


Travel Based upon project location Actual Expense 


Appraisal Services Based on building size and occupancy Beginning at $225 per 


building 


 








Aon Risk Solutions 
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OF QUALIFICATIONS (SOQ) 


Request for Qualifications: 3495  
Property and Casualty Brokers 
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October 24, 2017 


Gail Burchett, Purchasing Officer II  
State of Nevada, Purchasing Division  
515 E. Musser Street 
Carson City, NV 89701 


RE: Response to RFQ 3495 – Property and Casualty Brokers 


Dear Ms. Burchett, 


Aon appreciates the opportunity to respond to State of Nevada’s solicitation for Property and Casualty 
Brokers.  
 
With hundreds of public sector and municipal clients worldwide, we have market clout unlike any other 
broker. We are committed to obtaining the best coverages at the best price. Our commitment is backed 
by Aon’s Client Promise ® which ensures: 


 Optimizing your total cost-of-risk is our main focus  


 Designing your insurance program entirely around your needs 


 Dedicating a service team that has access to a world of resources 


 Providing dedicated brokers who have access to the best markets in the world 


 Investing in new ideas and solutions to meet your needs and interests 


 Formally seeking your feedback on our performance  


We believe our proposal reflects our ability to analyze, evaluate, and listen to your needs, while providing 
solutions that will help you manage your risk management challenges. 
 
With Aon, you partner with an expert risk advisor. Aon is able to identify and analyze evolving, emerging, 
and non-traditional risks. Traditional risks are growing in complexity while evolving risks such as Cyber 
Liability, duty of care requirements, and Nevada regulations are taxing State risk management resources 
and budgets. As your risk advisor, Aon will help the State of Nevada develop innovative, cost effective 
risk management solutions that address your unique risks. 
 
With Aon, you get the best insurance program. Aon has developed a diagnostic process as a 
standardized approach which combines best practices to ensure a consistent, thorough review of our 
clients’ insurance programs. This process is critical to our clients as their needs are often dynamic and 
quick changing. Aon is excited to offer this process and a fresh set of eyes to review the State of 
Nevada’s current program and offer creative new coverage solutions. 
 
With Aon, you partner with a broker with clout. Aon has direct access to virtually all markets. In addition, 
we have relationships with those markets at the most senior level. This clout means better pricing and 
coverage terms at policy inception and better claims payouts in the event of a loss. You will always have 
the strength of the world’s largest broker on your side.  
 
With Aon, you partner with a client advocate. Advocacy is core to our work with and on behalf of our 
clients, whether we are negotiating appropriate coverage terms, the most competitive pricing rate, or 
helping in a claim discussion. We understand that we accept great responsibility in this role, and we will 
always do everything we can to deliver the best possible outcome for the State of Nevada and its 
stakeholders.  
 
With Aon, you get responsiveness. We have structured the Aon account service team to meet and 
exceed the needs and expectations of the State. We believe our team structure sets us apart from our 
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competition as Aon utilizes a deep bench of experts by industry and product. A member of the team will 
always be accessible for any requests, and we pledge to follow-up on requests within 24 hours.  
 
With Aon you get professionalism. We honor the Aon brand in everything we do, and we take our 
corporate responsibility seriously. Further, as we will consider ourselves an extension of the State of 
Nevada’s risk management team, we will conduct ourselves with the highest level of professionalism. We 
encourage the State to call our references to discuss our capabilities, our professionalism, and our day-
to-day service. 
 
Aon is committed to helping the State of Nevada achieve excellence in terms of an optimal insurance 
program at the lowest possible total cost of risk (TCOR). After reading our proposal, we hope you agree 
Aon is your broker of choice. 


 


 


Sincerely, 


 


Carleen Patterson, ARM-P, CIC, CRM 


Managing Director | National Practice Leader 


Aon Risk Solutions - United States | Public Sector Practice 
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Section IV – State Documents  
 


A.  The signature page from all amendments signed by an 
individual authorized to bind the organization. 


 


Please see the following pages for the signed Ammendment-01 issued on 10/11/17. 
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D.  Copies of any vendor licensing agreements and/or hardware 
and software maintenance agreements. 


 


Not applicable per Amendment – 01 issued on 10/11/17.  
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E.  Copies of applicable certifications and/or licenses. 
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Section V – Section 2.2 – General Minimum 
Qualifications 


2.2.1 Brokers/firms must demonstrate experience in structuring and obtaining property and liability 


insurance programs for at least one (1) State government, a university system, a large public or 


governmental entity (3,000 + employees/$2 Billion property value) or a large public entity pool 


with similar risks, within the past two (2) years.  


Aon’s Public Sector Practice, described in the response to item 3.1.9. Section VII – Section 3 – 
Company Background and References, has been providing property and liability brokerage 
services similar to those requested by the State of Nevada for over 25 years.  


Case studies #1, #2 and #3 included in Part IB - Confidential Technical SOQ Submission 
Requirements, demonstrate our experience in structuring and obtaining property and liability 
programs within the past two years: 


Additional samples are available on request.  
 


2.2.2 Brokers/firms must demonstrate experience in negotiation and managing large deductible or 


other alternative risk financing plans for a large public entity or private employer with the past 


two (2) years.  


Aon’s Public Sector Practice, described in the item 3.1.9. Section VII – Section 3 – Company 
Background and References, has been negotiating and managing large deductible or other 
alternative risk financing plans for large public entities over 25 years.  


Case Studies #4 and #5 included in Part IB - Confidential Technical SOQ Submission 
Requirements, demonstrate our experience in negotiating and managing large deductible and 
other alternative risk plans: 


Additional examples will be provided upon request. 


 


2.2.3 Brokers/firm and key staff must be available to the Risk Management Division during regular 


business hours (8:00 a.m. – 5:00 p.m., Pacific Time, Monday-Friday, excluding State holidays) 


and must agree to allow the Risk Manager or her designee to communicate directly with the 


insurer and underwriters upon request.  


Your Aon Service team will be available to the State’s Risk Management Division team during 
regular business hours. In addition, you will have 24/7 contact information for critical members of 
your service team, including claims. 


We believe relationships between the State’s risk management and the State’s insurance carriers 
is critical in the event of a claim. We agree to allow the Risk Manager or her designee to 
communicate directly with the insurer and underwriters upon request, but respectfully request 
then appropriate members of your service team participate in those communications in order that 
the State’s best interest is always met.  
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With regard to service requests, your Aon team will guarantee a response within 24 hours, or 
sooner in an urgent situation. Your Aon Servicing Team, account manager, account executive, 
account specialist and brokers are available to consult on significant matters and developments 
at the State’s convenience.  


Performance Standards 


Each member of your Aon Servicing Team is upheld to Aon’s high Performance Standards and 
will be reviewed based upon their performance detailed below. As part of Aon Client Promise, our 
performance standards were developed to meet our clients’ business needs by offering 
accessibility and fast turnaround on common insurance-related deliverables, including tendering 
losses, reviewing coverage issues, assisting in the collection of losses, reporting values, issuing 
certificates of insurance as needed, and processing policy changes. Key standards are 
highlighted below: 


Deliverable Timeframe 


Submission to Markets 
At least 60 Days prior to expiration (minimum 90 days for 
complex risks like the State of Nevada) 


Binders/advice of insurance Prior to policy expiration 


Policy Delivery 90 Days post-renewal 


Endorsement Check and Delivery 5 Business Days 


Certificate Issuance 
Standard 24 Hours 
Rush 4 Hours 
End of Day 7 PM CST 


Auto ID Card Issuance 2 Business Days 


Accident Kits As needed 


Posting Notices Next business day 


Invoice 2 Business Days 


Surplus Lines Invoice 3 Business Days 


Audit Review 10 Business Days 


Retro Adjustment 10 Business Days 


Claim Intake – Non-Property Same Day Notice to Carriers 


New Business, Policy Extension & 
Renewal 


Completed by Task Due Date 
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2.2.4 Brokers/firms or brokers assigned to work on the State’s account must not have been issued a 


“Cease and Desist Order” from the Insurance Commissioner in the State of Nevada for any 


reason within the past two (2) years.  


Aon acknowledges and agrees. Neither Aon nor the individual brokers assigned to work on the 
State’s account have been issued a Cease and Desist Order from the Insurance Commissioner in 
the State of Nevada.  
 


2.2.5 Broker/firms must be licensed with the Insurance Division and the Secretary of State to do 


business in the State of Nevada.  


Aon acknowledges and agrees. Aon Risk Insurance Services West, Inc. is licensed with the 
Insurance Division and the Secretary of State. See Section IV—State Documents for copies of 
required licensing. 


 


2.2.6 Broker/firms must agree to all conditions outlined in Section 1, Overview and Scope of Project.  


Aon acknowledges and agrees to all conditions outlined in Section 1, Overview and Scope of 
Project.  


 


2.2.7 Brokers must be able to demonstrate favorable insurance market relationships for the type of 


coverages/programs needed by the State.  


Overview of Aon Brokerage Capabilities 


At Aon, we understand that no two clients are alike. How an organization responds to financial 
challenges, competitive pressures and market volatility depends on a unique set of capabilities, 
resources and business goals. At the same time, our extensive client research and business 
experience shows that every organization – regardless of size, industry or geography – counts 
profitability, growth and continuity as critical organizational objectives.  


Aon’s casualty practice places over $4 billion of U.S. liability premium annually. Our property 
practice places over $2.5 billion into the U.S. insurance market annually. We are either #1 or #2 
with most major casualty markets in premium volume; representing significant leverage for our 
clients.  


Market Strength 


With over $178 Billion in placed global premium volume annually, Aon can access nearly every 
market in the world. Regardless of the underwriting access point, this market clout allows us 
direct access to senior underwriting management and increases our ability to negotiate on your 
behalf with regard to coverage terms, pricing, and claims settlements. Many of these carriers will 
be considered for the various State placements. Final decisions regarding our marketing strategy 
will be made and documented in our Renewal Strategy Plan for the specific lines of coverage we 
are selected to place and after detailed discussions with State risk management staff.  
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The following table indicates top US carriers by total premium volume: 


 


AIG 2.2 Billion + 
 


 
FM Global Group 250 Million + 


 


Zurich Insurance 
Group 


975 Million + 
 


 
Axis Capital Group 200 Million + 


 


ACE USA 850 Million + 
 


 Arch Capital Group 200 Million + 


 


Lloyds of London 775 Million + 
 


 


Hartford Fire & Casualty 
Group 


175 Million + 


 


Travelers 525 Million + 
 


 
Allied World Assurance 


Holding Group 
150 Million + 


 


Chubb & Son Inc 500 Million +  
 


Old Republic Group 100 Million + 


 


Liberty Mutual Group 450 Million + 
 


 
HCC Insurance Holdings 


Group 
100 Million + 


 


X L America 325 Million +   Ironshore Group 100 Million + 


 


CNA Insurance Group 275 Million + 
 


 
W R Berkley Corp 100 Million + 


 


Allianz Insurance 
Group 


275 Million + 
 


 
Endurance Group 80 Million + 


 


Aon has significant experience in placing the lines of coverage that will be required for the State’s 
program. The following table indicates premium volume by line of business: 


Premiums Placed by Line of Business 


Line Premium USD 


Casualty Over 4 Billion 


FSG 3 Billion 


Property 3 Billion  


PSG 500 Million 


Surety 500 Million 


Marine 500 Million 


Wrap-Up 500 Million 


Med Mal / Healthcare 250 Million 


Environmental 250 Million 


Aviation 250 Million 



http://www.aig.com/

http://www.travelers.com/index.aspx

http://www.awac.com/home/Default.aspx

http://www.hcc.com/Home.aspx
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Energy 150 Million  


Construction 150 Million 


Entertainment 150 Million 


Crisis Management 50 Million  


Trade Credit 50 Million 


 


Aon’s Market Leverage 


As the world’s largest placing broker of insurance, Aon has access to virtually all insurance 
markets. We have effective working relationships with well over 150 major insurers and with 
hundreds of regional and niche carriers. Last year, we placed $178 billion of premium into the 
global marketplace. Where needed, we have access to each carrier’s top management and home-
office decision makers. These strategic market relationships help us to negotiate the best pricing, 
terms and conditions, coverage and claims recoveries for our clients. Assisted by our extensive 
global benchmarking database, Aon brokers consistently deliver the best customized, market 
solutions for each of our clients at the most competitive cost.  


Aon’s commitment to a team approach and our belief in functional and product specialization are 
central to our effectiveness in exceeding client expectations. Our approach incorporates these 
key elements: 


1. Strong, proactive communication and planning among the Aon service team members. During 
our internal renewal strategy meetings, we discuss specific client needs, current market 
conditions, the necessary compilation of critical underwriting data to satisfy underwriter 
requirements, probable underwriting questions and marketing expectations and do general 
brainstorming to develop the best potential program for our clients. 


2. A discussion of upcoming renewal details during the renewal strategy meetings with clients. 
Such discussion includes: potential markets and the benefits of each to the placement, 
coverage specifications, program structure, potential pricing, collateral requirements, client 
risk appetite, self-funding limitations, proposed insurer financial strength, admitted v. non-
admitted status, use of intermediaries, and specific claims and risk control service issues.  


3. A submission to the insurers that serves to highlight our client’s best attributes. Our goal is to 
provide a document that is easy to review by the underwriter and includes all key information 
in a format that illustrates exactly what we are asking of the underwriter. The submission may 
be very straightforward or complex, depending on the specific program being marketed. We 
will provide a detailed summary of your operations for the carriers and include our goals for 
renewal. 


4. A joint client and underwriter meeting. In advance of this discussion, we brief our client about 
the underwriter’s strengths and weaknesses, the role that a particular underwriter will play in 
the program, what information the underwriter needs and why, industry expertise of the 
underwriter and background of the underwriter. 


5. A quote disclosure report, provided upon completion of the negotiations, that specifies all 
markets approached as well as their responses with corresponding commissions payable. 
Copies of all carrier quotes are forwarded to our client. 


6. An analysis of all options and our recommendation.  
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Market Security 


We understand the great importance of the financial integrity and stability of the companies 
underwriting risks for our clients. Our intent is always to recommend placements with carriers 
financially able to fulfill their underwriting commitments. To help us to fulfill this intent, Aon’s 
Market Security unit in Chicago regularly reviews publicly available information concerning the 
financial conditions of underwriters. This unit is dedicated to this function; all they do is review 
market security and make our Account teams aware of salient developments as soon as we are 
aware of them. We review, at a minimum, the following data to help measure market security: 


 Approvals by various regulatory authorities 


 Published findings of professional rating agencies such as A.M. Best, Standard & Poor’s, ISI, 
and Moody’s 


 IDIS test results which consist of 11 financial ratios established by the National Association of 
Insurance Commissioners (NAIC)  


The vast majority of placements by Aon are with underwriting companies rated “Excellent” by the 
professional rating agencies. Aon provides summary reports of agency ratings for individual 
underwriters when requested by clients. 


Many variables influence the amount of insurance or the limits of liability that comprise the 
reasonable capacity of a specific market for a specific risk. These include net capacity, 
reinsurance arrangements (both facultative and treaty) and the quality of those reinsurers, 
volatility of the risk, layer position of the risk in a program, and the comfort level of the client. 


As we cannot guarantee the solvency of any underwriter with which we place business, we 
encourage our clients to review the publicly available information. Ultimately, only the client can 
make the final determination of whether to accept or reject a specific underwriter. Aon requires an 
AM Best rating of A-VIII or better in order to qualify for approval for use by retail offices. In cases 
where carriers fall short of our minimum requirements, we would discuss the advantages and 
disadvantages with the State and should the State decide to place coverage with said 
substandard carrier, Aon would require execution of a release form. 


In addition to our Market Security unit, Aon’s GRIP 
keeps us well ahead of market developments. By 
tracking every transaction we make, globally, we can 
anticipate when a carrier may be having financial 
integrity or stability issues, often before regulatory 
authorities, rating agencies and the NAIC know that 
something could be amiss.  


The Aon Global Market Security Committee is 
responsible for establishing appropriate market 
security procedures and financial guidelines for all 
entities within Aon. This includes assessing and 
classifying all markets / underwriters and 
intermediaries with which Aon maintains an active 
trading relationship.  


Aon’s list of approved carriers is monitored 
continually. The market security group meets monthly 
to review information and amend the approved list as 
updated information is received. Aon’s market 
security team communicates electronically between 
monthly meetings if the need exists to promptly 
evaluate new information.  
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We commit to the State that your team will always be kept apprised of any meaningful 
developments in market security. All relevant news will be immediately forwarded directly to you 
as well as your account team, for review and action if necessary.  


Aon’s Broking Process  


As part of our 8-step marketing process, described below, Keri Chappell will work with the 
specialty brokers to prepare a renewal strategy proposal. This proposal, at a minimum, will 
discuss the status of the current 
insurance market, individual carrier 
appetites, and our expectations for the 
renewal. During the renewal strategy 
meeting, we will confirm your goals for 
the renewal—whether it be pricing, 
coverage terms, or retentions. We hold 
our renewal strategy meeting 
approximately 120-90 days prior to the 
renewal. The schedule can be adjusted 
based on the State’s internal approval 
process. 


Our approach to the marketing process 
combines functionality and product 
specialization. We believe this is central 
to our effectiveness in exceeding your 
expectations. This method incorporates 
the key processes summarized in the 
graphic below. 


The following table details each of these 
steps: 


1 


Placement Planning: Aon will develop a renewal strategy in conjunction with the State 
based on your goals and objectives and the Client Promise Plan we have in force. Our 
process will include an analysis of your exposures, loss history, and current risks. Our 
Aon team will include all those directly involved in servicing your risk management 
needs. 


2 


Strategy Presentation: Aon will identify carriers that best suit the State and its goals. In 
addition, we will present all options to you and work with you in selecting the option(s) 
to be pursued and carriers to be used. This discussion will include a review of the 
findings of Aon’s Market Security Group and will include information from our Global 
Risk Insight Platform (GRIP), which captures data from the $110 billion in global 
premium placements we make annually. 


3 


Data Collection: We view the entire marketing process, including the gathering of 
underwriting information, as a joint process between the State and Aon. Aon will supply 
the appropriate application(s) to the State and we will then assist you in reviewing the 
information. An actuarial review may also be conducted to validate loss projections 
calculated by insurers. 
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4 


Develop Submission: Aon will forward the final submissions to the selected 
underwriters approximately 60 days prior to the renewal. Our submission will include 
comprehensive insurance specifications to describe the desired program structure. The 
submission will be designed to differentiate your risk from your peer group. Our 
submission will be professionally presented to give the underwriter a clear picture of 
your organization. 


5 


Negotiation: Aon will aggressively negotiate the broadest possible coverage at the 
most favorable cost for the State. Benchmarking information from our extensive GRIP 
database will provide our brokers with current information regarding market conditions. 
Throughout the marketing process, the Aon service team will provide the State with 
marketing progress reports on an agreed upon basis. These reports provide you with a 
synopsis of the marketing process, and provide updates regarding underwriters’ 
responses. We believe that communication is paramount to building trust with the State 
and ensuring you are involved in all steps of the renewal process. 


6 


Recommendation: Aon’s final proposal to the State will contain the terms and 
conditions of all proposals received, as well as our recommendations and rationale for 
coverage. The proposal will include an analysis of the potential financial impact of the 
proposed program structure, such as various retention options based on past loss 
history. 


7 


Authorization and Binding: When the final carriers and programs have been selected, 
we will work closely with the State and the carriers to ensure that the service structure 
promised by the parties is implemented. Aon will request insurance binders from the 
chosen carrier(s) that outline clearly the selected terms. We will also provide the State 
with claim reporting contacts and requirements. 


8 


Post-Placement: The State’s risk management program will be regularly assessed, 
amended, and efficiently serviced in accordance with our Client Promise approach, 
providing the best possible balance between the cost of risk and the protection of your 
business risks. During the term of coverage, Aon maintains regular communication 
with the carrier regarding service issues and other concerns. This communication 
assists us in laying the foundation for the following year’s renewal. 


 


Case Studies #6 and #7, included in Part IB - Confidential Technical SOQ Submission 
Requirements, are examples of when Aon’s market leverage yielded tremendous results for our 
clients. 
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2.2.8 Brokers engaged in cyber assessments and cyber liability policy placement will be required to 


meet additional background check requirements and/or will required to provide the State letters 


of attestation from employer certificating that serving broker has no criminal convictions that 


would preclude them from marketing that particular line of coverage.  


Aon acknowledges and agrees. If engaged to perform cyber assessments and/or cyber liability 
policy placement, we agree to undergo additional background check requirements and letters of 
attestation, as requested or required. 


 


2.2.9 Broker/firm must agree to have stewardship meeting with State at least once a year.  


Aon acknowledges and agrees to have a stewardship meeting with the State at least once a year 
requested. As part of our overall Client Promise stewardship process and core service model, 
described on the following page, we will provide the State with the following services: 


Strategy and Planning  


 Discuss the State’s strategic business plans in general to look for insurance needs 


 Provide counsel on program design and scope of coverage  


 Maintain knowledge of the insurance marketplace and keep the State abreast of changes 
which may be of import to the State’s risk management program  


 Arrange annual meetings between the State and its carriers as appropriate; as well as annual 
Renewal Strategy and Client Promise meetings between the State and Aon 


 Prepare Client Promise Plan and service fee agreement, reflecting agreed upon services and 
alignment of strategies and goals 


Risk Identification and Evaluation  


 Assist the State in identifying and measuring exposures to loss and reviewing existing 
exposures; as well as monitoring changes in the State’s operations 


 Review claims profile for trends and indications of areas of risk to be addressed  


 Program design, submission preparation and review  


 Review appropriate risk management alternatives 


 Identify list of potential/appropriate carriers  


 Identify renewal data needed and establish deadlines for securing information 


 Work with the State to gather information and prepare submissions  


Insurance Program Negotiation and Placement  


 Work with carriers to answer questions and provide necessary data to underwriters 


 Provide the State with periodic status reports on progress with carriers  


 Evaluate, analyze and compare underwriter responses  


 Coverages, pricing, and companion services (i.e., claims)  


 Provide available information on carriers’ financial conditions 
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 Evaluate risk financing alternatives  


 Negotiate with carriers to minimize costs and maximize protection  


 Meet with the State to present proposal containing recommendations (with supporting 
rationale, comparisons and analysis) on options best suited to the State’s goals and desires  


 Work with carriers, based on the State’s feedback, to fine-tune proposal to meet the State’s 
requirements  


Program Execution 


 Issue binders, cover notes or confirmations of coverage 


 Process premium invoices  


 Prepare insurance schedule and coverage summaries for each line of coverage  


 Issue certificates of insurance, state filings, auto ID cards and obtain posting notices from 
carriers  


 Check accuracy of insurance policies upon issuance  


Ongoing Account Service  


 Handle ongoing requests for policy documentation, such as certificates and auto ID cards as 
needed according to the State’s guidelines  


 Process requests for endorsements, as needed  


 Provide support as needed regarding experience modification calculations  


 Review insurance ordering in leases, purchase orders and other legal documents  


 Maintain historical underwriting information 


 Prepare and present annual stewardship report  


 Maintain monthly open items lists and meetings  


 Follow-up with client on aged trial balances  


 Maintain a quality focus and monitor performance of program  


 Draw upon and coordinate the use of appropriate Aon resources for the State’s risk 
management strategies and goals 


Safety and Loss Control Services  


 Review or assist the State in establishing formalized loss control service standards for its 
carriers or service provider 


 Monitor carrier or service provider loss control activities  


 Serve as a resource to the State in evaluating carrier recommendations  


 Provide an agreed number of hours of risk control services which may include reviewing 
recommendation by carriers and providing loss control consultation on life safety or property 
issues 


Claims Services  


 Review and assist the State in establishing formalized claims service standards  


 Monitor carrier or service provider claims services  
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 Assist the State in evaluating the adequacy and efficiency of its claims reporting 
procedures/establish claims reporting guidelines  


 Report losses to carriers where agreed upon 


 Monitor large loss activity  


 Assist in the resolution of open claims, where possible 
 


Aon Client Promise Service Model 


The Aon Client Promise process begins with a Discovery meeting between the account executive 
and the State of Nevada. This meeting allows Aon to gain a deeper understanding of your 
business goals, objectives, and key priorities for the upcoming year. 


To accomplish our service goals, the Aon account team will have a shared service vision based 
around Aon Client Promise® (described on the following page), strong leadership by industry 
experts, a deep bench of talented professionals, and the analytical tools and data to support 
recommendations and decision-making. This service model, coupled with the team’s education 
industry experience and Aon’s marketplace leverage has translated into measurable success – 
not just in terms of insurance coverage enhancements and premium reductions, but also the 
development of creative risk management solutions and in day-to-day process efficiencies and 
overall team integration. 


Developed and launched 
globally in 2009, the Aon 
Client Promise® is the 
industry’s only globally 
uniform, needs-based 
methodology for serving 
clients. Aon Client Promise® 
represents our commitment to 
understanding and 
addressing your unique 
business and risk 
management objectives 
through discovery, a 
consistent methodology, and 
support of your client needs. 


The Client Promise process 
begins with a Discovery 
meeting between Keri 
Chappell, the proposed 
account executive, other key 
members of the Aon service 
team, and the State of Nevada 
risk management staff. This 
meeting allows Aon to gain a 
deeper understanding of your 
business goals, objectives 
and key priorities for the 
upcoming year. Aon will use 
the information from 
Discovery to develop 
recommendations that meet 
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State of Nevada‘s most important needs. These discussions are captured in a Client Promise Plan, 
which formalizes strategies that address your top priorities.  


Throughout the year, your account executive will refer to this plan to ensure that the account team 
is providing service that complements your ongoing risk management strategy and objectives. 
Your service team is familiar with the wide range of resources available throughout Aon and they 
will introduce you to the resources that will help you meet your goals. 


 


2.2.10 For those insurance programs and insurance policies procured on behalf of the State of 


Nevada, broker will be responsible for document issuance and verification including the 


timely review and delivery of all policy documents from the insurance carriers including but 


not limited to binders, policies and any associated policy endorsements/amendments. 


Aon acknowledges and agrees. Aon utilizes a formal policy checking process when issuing and 
verifying documents, including policies, binders, and any associated endorsements and 
amendments. This process involves both the account and brokerage teams. The placing broker, 
overseen by Keri Chappell, is responsible for the accuracy of the policy and endorsements. Aon’s 
process includes the following steps: 


1. All policies must be checked using Aon’s policy checking form for all itemized policy 
elements and reviewed by the broker and account management teams. 


 The broker must review each completed policy checking form and assure that appropriate 
responsive actions are being taken, if needed, before the policy is delivered to the client. 


 The broker is responsible for resolving coverage or underwriting-related discrepancies 
that require negotiation with the underwriter. 


2. Using the policy checking form, every policy must be checked against the following 
documents: 


 The underwriter’s quotation or a signed binder that provides final agreed terms, policy 
forms, and premium 


 Expiring policy renewals with the incumbent underwriter which list forms and 
endorsements. Other available documents such as acceptable binding documentation and 
renewal proposals can be used in addition to the above documentation. 


3. The policy checking form will be completed within 10 business days of policy receipt from the 
underwriter. Within five days of the completion of the policy checking form, a change request 
form, if necessary, will be sent to the underwriter requesting the correction of any 
discrepancies. 
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Section VI – Section 2.3 – Technical Minimum 
Qualifications 
 


It is mandatory that each component listed below in the Technical Minimum Qualifications be addressed. 


Failure to address each component shall result in disqualification of the RFQ response. 


Vendors proposing to receive an award through this RFQ shall provide a detailed description of their 


SOQ, which shall include, at a minimum, the following information. 


Please respond to the following items. Please keep your answers concise and number your responses to 


correspond with each question. 


 


2.3.1 Provide a brief history and description of your firm. The description should include the number 


of employees who specialize in property and liability insurance and ancillary fields. Provide the 


same information and the physical location of offices in Nevada. Please provide copies of 


appropriate licenses. 


Aon is a leading global professional services firm providing a broad range of risk, retirement and 
health solutions. Aon was founded on December 12, 1979, although predecessor organizations to 
our firm have been in business for more than 300 years. 


Our 50,000 colleagues in 120 countries empower results for clients by using proprietary data and 
analytics to deliver insights that reduce volatility and improve performance. Although Aon does 
not have a physical office in the State of Nevada, Aon has over 400 employees who specialize and 
service the Public Sector nation-wide.  


Servicing Office - Aon Risk Insurance Services West, Inc. 


We propose to provide services from our Aon Denver office. Aon Risk Insurance Services West 
Inc., is the region’s leading risk management advisor, insurance broker, and human resources 
consulting firm. We proudly serve more than 200 clients of all sizes. 


At Aon, serving our clients is our top priority. And because we are backed by the reach, resources 
and expertise of the largest broker in the world, Aon plc, we are able to deliver distinctive client 
value with innovative risk, broking, and consulting solutions to small, mid-size, and global 
businesses in the greater Denver area. 


Aon colleagues in Denver deliver focused, value-added services that help our clients enhance 
their overall risk intelligence and make decisions more in line with their strategic plan, operating 
plan and external environment. As a result, clients not only mitigate risk but also leverage risk to 
drive their sustainable growth, continuity and profitability. 


Regardless of your entity or size, we can develop superior benchmarking analysis to ensure you 
receive the best policy terms and conditions, tailor policy language to your unique scope of 
services, keep you up-to-date on current legal environments, and, most importantly, ensure 
claims are processed and paid quickly. That’s our promise to clients. 


On behalf of more than 150 of the best and brightest colleagues in Denver, we look forward to 
serving the State of Nevada. 
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Licenses of the proposed Service Team have been provided in Part IB - Confidential Technical 
SOQ Submission Requirements. 


 


2.3.2 Describe the special expertise your firm has in marketing property and liability insurance and 


related services to states, universities, large public entities and/or public entity pools. 


Industry Practices  
Aon has created industry expertise by investing in national industry and specialty product 
practices whose leadership is respected by the industries they represent. The role of each of the 
national practices is to keep the client service teams aware of any new and important changes 
occurring that could impact their clients. They serve as resources to our local service teams and 
our clients and they provide direct risk management consulting when requested. They are also 
available to identify additional resources within Aon when supplementary expertise is needed.  


A brief description of each of the specialty practice groups we believe to be of interest to the State 
are included below: 


Aon’s Public Sector Practice 


Aon’s Public Sector Practice is led by the Managing Director, Carleen Patterson. This specialty 
practice group is one of the largest public sector insurance and risk management service 
providers locally and worldwide. Initiated over 25 years ago, this specialized practice serves 
thousands of municipal, governmental, and quasi-governmental authorities.  


The Public Sector practice has a 
network of more than 400 colleagues 
who serve in account management, 
brokerage, claims, risk control, 
actuarial, human capital and various 
other areas of expertise. Moreover, our 
national group is part of a global 
network of public sector practices that 
includes Canada, the United Kingdom, 
Italy, The Netherlands and Australia. 
Aon professionals in these countries 
share information and insight, enabling 
our clients to remain informed of global 
trends.  


We have developed solutions for many 
clients. In the United States alone, we 
have strong, long-term relationships 
with clients in all aspects of the public 
sector, including many municipalities, 
authorities, college and university 
systems, and states. Our expertise 
overlaps and dovetails with the 
resources provided by the Higher Ed 
Practice, Pooling Practice, Casualty 
Practice, Property Practice, Cyber/Aon 
Professional Risk Solutions Team, 
Financial Services Group, Aon Aviation 
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and Aon Global Risk Consultants. This includes close communication between practices as well 
as shared experts that can offer a unique level of specialized knowledge for our public sector 
clients. A table provided in Part IB - Confidential Technical SOQ Submission Requirements shows 
a sample list of state clients for whom we’ve provided insurance brokerage and/or risk 
management consulting services. 


Aon’s Higher Education Practice 


Aon has over 900 higher education clients ranging from small colleges to large university systems 
including U.S. and international property and casualty clients, captive insurance clients, Risk 
Consulting clients, and Aon Hewitt clients, many of which are of the similar size and scope as the 
State of Nevada’s institutions. 


Aon’s National Higher Education Practice is the only one among Aon’s competition led by a 
former university risk manager, Leta Finch. Leta served as Director of Risk Management for the 
University of Vermont for over a decade. She is a past President of the University Risk 
Management and Insurance Association (URMIA) and she is an immediate past board member. 
She is also a recipient of URMIA’s Distinguished Risk Manager’s designation and was recognized 
by Risk & Insurance magazine twice as Power Broker of the Year. Her past experience also 
includes serving as a faculty member at Champlain College, and she has served as a trustee on 
one college and two university boards. She understands higher education and its unique 
challenges. 


All members of the Higher Education Practice are directly available at any time clients have a 
unique risk management question or concern. 


Aon’s Risk Pooling Practice 


Only Aon offers a Pooling Practice that offers the distinct combination of brokerage, consulting, 
and state-of-the-art technology services and products for pools. 


The Pooling Practice, led by Craig Bowlus, understands the unique issues involving pools. The 
risk retention and transfer solutions must be tailored to the unique financial, coverage and service 
needs of each pool and include expanding member exposures, the need for cost stability, 
membership satisfaction and branding. 


We further understand that changing insurance markets require regular re-evaluation of pooling 
program structures and strategies, including forecasting funding requirements and analysis of 
claims and exposure data. 


The Pooling Practice capabilities include: 


 Design, brokerage and implementation of insurance programs 


 Feasibility studies identifying specific risk exposures and financial factors 


 Coverage review including the evaluation of current programs to effectively manage risks and 
contain costs 


 Third-party service provider evaluations designed to increase efficiency and cost-
effectiveness, including TPA selection and auditing 


 Cost-benefit analysis of risk transfer options and alternative risk financing  


 RMIS proprietary cloud-based software collection and manipulation of data 


Aon hosts a biennial national Risk Retention Pooling Symposium. The symposium provides 
informative and entertaining sessions on topics important to pools and other risk sharing groups. 
Leading industry speakers present on issues such as member retention, equity distribution plans, 
risk control, reinsurance, and more. Board members, senior leadership, and staff will obtain the 
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insight they need to drive key management strategies, hear about new industry concepts, better 
understand emerging exposures and learn about cutting edge technological opportunities. The 
next symposium will take place in the summer of 2019. 


 


2.3.3 Describe the largest alternative risk financing program that individuals, who would be 


designated to work on this account, have placed within the past two (2) years.  


 


Working with Aon Benfield and Aon Global Risk Consultants, your proposed Service team has 
provided alternative risk programs to our clients by reviewing variables associated with those 
risks while considering some form of alternative program such as reinsurance, self-insurance, 
captive insurance companies, and large deductible programs.  


Please see Case Studies #8, #9, and #10 for examples of the Service’s Team’s alternative risk 
capabilities included in Part IB - Confidential Technical SOQ Submission Requirements. 


 


2.3.4 Provide the State with the names and a summary of the experience of each individual who 


would be assigned to work on the State account. This should include account executives, 


marketing personnel, loss control and claims consulting personnel and others who would 


actively work on the State account. A resume for each individual must be provided. Identify the 


individual within your firm who would have overall responsibility for the State account and the 


office in which each account team member is located.  


Resumes and licenses have been provided in Please see Part IB - Confidential Technical SOQ 
Submission Requirements for our business references. 


 


2.3.5 Provide the names and telephone numbers of at least three (3) references (Refer to Section 


3.3.1). These references must include a state government, large governmental or public entity 


or other large organization clients within the last three (3) years. For each reference also show 


coverages placed, dates of service (i.e., starting and ending) and any additional services that 


were provided.  


Please see Part IB - Confidential Technical SOQ Submission Requirements for our business 
references. 


 


2.3.6 Describe your firm’s policy in regard to direct client-insurer relations and the availability of staff.  


It is Aon’s policy that our retail brokers approach markets directly, without an intermediary, 
wherever possible. However, Aon will consider and recommend the use of a managing general 
agent/managing general underwriter (MGA/MGU), wholesale broker, or reinsurance broker during 
our renewal strategy discussions where we believe it is in the State’s best interest for one or more 
of the following reasons: 
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 Certain insurers will only underwrite through a designated wholesaler or other organization or 
agency, such as a managing general agent or managing general underwriter. 


 If a client’s particular risks and coverage needs require the unique or specialized expertise 
developed by certain intermediaries. 


 There may be jurisdictional licensing requirements that preclude a US retail broker from 
accessing certain markets on behalf of its clients (e.g., Bermuda, United Kingdom). 


 Certain insurers have multiple access points, some of which require access through an 
intermediary. This can occur in one of two ways: 


– Some insurers have different underwriting groups around the world. This kind of insurer 
may specify its risk appetite and capabilities by geographic location. In this instance, we 
would endeavor to match the client with the most suitable insurer access point. 


– Other insurers have similar appetites and capabilities in all geographic locations. In these 
scenarios, we will discuss with you our recommended access point, which will be based 
on our professional judgment and experience where we believe the best underwriting 
result will be obtained. In these instances, the preferred avenue is usually to access the 
market directly unless there are extenuating circumstances. 


Approximately $1 billion of our United States premium is placed through third party intermediaries 
including domestic wholesalers, foreign wholesalers, and other retail brokers and managing 
general agents/underwriters. A large proportion of that was placed in the United States wholesale 
market through our preferred wholesaler– R-T Specialty. Aon believes our clients are best served 
through a strong relationship with a wholesaler who can provide all lines of coverage for Aon.  


In addition, another $1.1 billion was placed through Aon-affiliated intermediaries including the 
broking centers of Aon London and Aon Bermuda, and through Aon’s MGA, Aon Underwriting 
Managers. 


Whenever we recommend utilizing the services of and before approaching an intermediary to 
assist in accessing, negotiating, placing, or procuring insurance or reinsurance for your 
insurance programs, we will advise you of the available options, whether or not the intermediary 
is affiliated with Aon and the compensation to be earned by a proposed Aon affiliated 
intermediary.  


We also will advise you, wherever possible, of the compensation that a non-Aon affiliated 
intermediary will earn. However, Aon will not be responsible for a non-Aon affiliated 
intermediary’s failure or refusal to disclose compensation received or contemplated to be 
received in connection with this assistance. Aon will also not be responsible for the non-Aon 
affiliated intermediary’s actual or alleged acts, errors, or omissions or those of its officers, 
directors or employees arising out of this assistance.  


As is normal and customary, any and all compensation earned by a non-Aon affiliated 
intermediary is in addition to compensation paid to Aon and to any compensation you agree may 
be earned by an Aon affiliated intermediary.  


MGA/MGUs typically are appointed as agents or administrators of the insurance companies they 
represent and they usually are compensated by such companies in the form of commissions from 
premiums. Wholesale brokers and reinsurance brokers also are typically compensated by 
insurance companies in the form of commissions. Wholesale brokers may also receive fees from 
underwriters for services they provide to them. In some instances and subject to applicable law, 
wholesale brokers may assess a broker fee in addition to the compensation paid by insurance 
companies, and such broker fees typically are paid by the client. 
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2.3.7 List the top five (5) insurance companies, ranked by premium volume, you place commercial all 


risk property insurance within Nevada and in other States and your premium volume with each 


of them for the past two (2) years.  


Top Property Carriers – Placed in 2015 


US Premium USD Nevada Premium USD 


AIG  500 Million  AIG  11 Million  


FM GLOBAL  500 Million CHUBB  7 Million 


ZURICH  250 Million LLOYD'S  5 Million 


XL CAPITAL  100 Million  IRONSHORE  3 Million 


ACE  100 Million  QBE  3 Million 


 


Top Property Carriers – Placed in 2016 


US Premium USD Nevada Premium USD 


AIG  500 Million  AIG 10 Million  


FM GLOBAL  500 Million CHUBB 6 Million 


CHUBB  250 Million  LLOYD'S 3 Million 


ZURICH  250 Million QBE 2 Million 


XL CATLIN  150 Million IRONSHORE 2 Million 


 


2.3.8 List the top five (5) insurance companies, ranked by premium volume; you place commercial 


liability insurance within Nevada and in other States and your premium volume with each of 


them for the past two (2) years.  


Top Liability Carriers – Placed in 2015 


US Premium USD Nevada Premium USD 


AIG 150 Million  ZURICH 8 Million  


ZURICH 100 Million  AIG 5 Million 


CHUBB 50 Million  LIBERTY MUTUAL 5 Million 


ACE 50 Million  CHUBB 4 Million 


LIBERTY MUTUAL 50 Million  STARR COMPANIES 4 Million 
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Top Liability Carriers – Placed in 2016 


US Premium USD Nevada Premium USD 


AIG 150 Million  ZURICH 8 Million  


ZURICH 100 Million  LIBERTY MUTUAL 6 Million  


CHUBB 100 Million  CHUBB 3 Million  


LIBERTY MUTUAL 50 Million  STARR COMPANIES 3 Million  


TRAVELERS 50 Million  AIG 3 Million  


 


2.3.9 List the top five (5) insurance companies, ranked by premium volume; you place aviation 


insurance within Nevada and in other States and your premium volume with each of them for 


the past two (2) years.  


Top Aviation Carriers – Placed in 2015 


US Premium USD Nevada Premium USD 


AIG  50 Million  SWISS RE 300 Thousand 


GLOBAL 


AEROSPACE 


 25 Million  XL CATLIN 300 Thousand 


STARR  25 Million  STARR COMPANIES 200 Thousand 


ALLIANZ  25 Million  CHUBB 200 Thousand 


XL CAPITAL  5 Million  USAIG 200 Thousand 


 


Top Aviation Carriers – Placed in 2016 


US Premium USD Nevada Premium USD 


US AIRCRAFT 
INSURANCE 
GROUP 


 50 Million STARR COMPANIES 400 Thousand 


AIG  50 Million ALLIANZ 300 Thousand 


STARR 
COMPANIES 


 25 Million  QBE 200 Thousand 


MUNICH RE  25 Million  XL CATLIN 200 Thousand 


CHUBB 25 Million  USAIG 200 Thousand 
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2.3.10 List the top five (5) insurance companies, ranked by premium volume; you place cyber 


liability insurance within Nevada and in other States and your premium volume with each of 


them for the past two (2) years.  


Top Cyber Liability Carriers – Placed in 2015 


US Premium USD Nevada Premium USD 


AIG 40 Million BEAZLEY 300 Thousand 


XL CATLIN 30 Million XL CATLIN 300 Thousand 


BEAZLEY 30 Million ENDURANCE 200 Thousand 


CHUBB 20 Million LIBERTY MUTUAL 200 Thousand 


ZURICH 10 Million ARGO 200 Thousand 


 


Top Cyber Liability Carriers – Placed in 2016 


US Premium USD Nevada Premium USD 


AIG 50 Million XL CATLIN 600 Thousand 


BEAZLEY 30 Million BEAZLEY 300 Thousand 


XL CATLIN 30 Million ENDURANCE 200 Thousand 


CHUBB 30 Million LIBERTY MUTUAL 200 Thousand 


ZURICH 15 Million ARGO 200 Thousand 


 


2.3.11 List the top five (5) insurance companies, ranked by premium volume; you place stand-alone 


terrorism insurance within Nevada and in other States and your premium volume with each of 


them for the past two (2) years.  


Top Terrorism Carriers – Placed in 2015 


US Premium USD Nevada Premium USD 


HISCOX 7 Million LLOYD'S 400 Thousand 


AIG 6 Million HISCOX 300 Thousand 


XL CATLIN 5 Million XL CATLIN 200 Thousand 


LIBERTY MUTUAL 4 Million BEAZLEY 200 Thousand 


BEAZLEY 3 Million ASCOT 200 Thousand 


 







 State of Nevada: RFQ 3495: Property and Casualty Brokers: Part 1A 
 


 


36 State of Nevada | October 25, 2017 


 


 


Top Terrorism Carriers – Placed in 2016 


US Premium USD Nevada Premium USD 


XL CATLIN 6 Million LLOYD'S 100 – 200 Thousand 


AIG 6 Million LIBERTY MUTUAL 10 Thousand 


HISCOX 5 Million QBE 10 Thousand 


VALIDUS 5 Million AXIS 10 Thousand 


LIBERTY MUTUAL 4 Million HANOVER 10 Thousand 


 


2.3.12 Describe how you will participate in the continuing development and enhancement of the 


State’s insurance programs, including recommendations on coverage changes and program 


adjustments.  


Program Analysis and Development 


Whenever we begin a new relationship with a client, we believe the most important first step it to 
conduct an in depth analysis of their program. Our goal will be to gain a thorough understanding 
of your organization, risk management program, financial status and concerns, losses, coverages 
and your vision of the future. Once this is accomplished, we will be better positioned to develop 
mutual short and long-term goals and objectives including potential program enhancements/ 
changes. Upon engagement as your broker, one of our first activities will be to facilitate an initial 
assessment with key stakeholders of your organization. The assessment is a valuable part of our 
initial relationship as we learn more about the intricacies of your operations, plan strategies to 
address exposures and reduce your total cost of risk. 


To accomplish this task, Aon has developed an industry-leading process that is specifically 
designed to fully understand 
the exposures within your 
organization. In addition to 
uncovering exposures, we 
utilize our process to assess 
operational goals, business 
objectives, short- and long -
term strategies, successes 
and challenges, so that we 
can offer and apply the most 
effective risk management 
ideas and solutions to your 
program. 


Our process consists of an 
organized approach where 
our consultants will review 
losses, risk 
management/loss control 
and protection programs, 
internal operations, 
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processes and policies. We will spend time interviewing stakeholders and in some cases location 
demographics and geographies. We find it extremely beneficial to involve our clients’ risk 
management, claims, safety, operations, finance, legal and human resources staff to ensure a 
comprehensive gathering of information from all aspects of the company. 


Knowing that skilled handling of claims is critical to the State, Aon will plan frequent meetings 
(face-to-face or virtual as appropriate) with the State’s Risk Management staff, keeping lines of 
communication open. This would be especially true on catastrophic cases with the potential to 
affect your renewal strategy. Monitoring claims activity and closure rates, along with standard 
reporting of claims to carriers, are important components of good risk and insurance brokerage 
service. Aon will use meetings, newspaper and industry subscriptions and other venues as 
appropriate to not only keep abreast of best practices, but to continue to be intimately familiar 
with activities in organization. All of this initial short-term work will lead us to better opportunities 
during the marketing process both short and long-term which will ultimately benefit the State. 


We will be in frequent contact with the State during the marketing process to discuss specific 
needs, concerns and meeting our stated outcomes for the renewal process and program. Our 
marketing experts, in conjunction with our specialty practice group, will leverage our underwriting 
relationships, marketing clout and specialized understanding of our industry to provide the 
broadest coverage and most competitive terms available. We will always work to leverage markets 
to improve terms, conditions and pricing. We will use our marketing clout, premium volume and 
underwriting relationships to get the best renewal possible for the State. We will continually 
update, advise and inform the State during the entire marketing process from start to binding.  


 


2.3.13 Describe any other factors, enhanced or unique qualifications that the State may want to 


consider in determining the benefits of selecting your company for this broker pool.  


The State of Nevada’s property and casualty risk management program requires ready access to 
the full range of capabilities and talent of your broker. Aon’s marketing process and broking 
structure in conjunction with Aon Global Risk Consultants, and its access to benchmarking data 
through Aon’s Global Risk Insight Platform allows us the unique ability to provide project 
management services.  


Our commitment to the State is to work as an extension of your Risk Management Department at 
both strategic and operational levels. Our goal is not to simply procure insurance for you, but 
rather be an integrated and integral extension of your team.  


To accomplish this, our approach first starts with fully understanding your operational structure 
and environment and the key performance indicators for the State as a whole and for risk 
management in particular. Only then can we be certain that we are aligning the right resources to 
address your current needs, help identify emerging and future issues, and work together to craft 
the optimal balance among risk mitigation, risk retention and risk transfer insurance programs. 


The following are ways in which we will partner with the State’s team: 


 We will draft a robust transition and service plan detailing action steps we anticipate as we 
assume our brokerage responsibilities. This plan is front loaded to assure a strong 
foundation. We prefer to have a face-to-face kick off meeting with our respective teams and 
use our planning tools to conduct a discovery meeting to develop the framework of our 
engagement. 


 Our goal is to facilitate the seamless execution of your everyday insurance and risk 
management needs and we will create a defined process for contract reviews, Certificates of 
Insurance, Auto ID cards and other needs that works for you. 
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 We strongly believe in training and education and can create learning opportunities in many 
areas including contract review (recommended language regarding network security and 
cyber liability language, waiver of subrogation, additional insured status or hold harmless 
agreements), fleet safety, and best ergonomic practices for your workforce. With the 
opportunity to review your loss experience in more detail and actual exposures, we will offer 
suggestions for an ongoing educational program. 


 In conjunction with our risk consultants, we will affirm your claims and loss control 
procedures are best in class to reduce your total cost-of-risk. 


Aon also has the capability to contract on a separate basis for more specialized risk management 
services ranging from consultation in creating/reengineering a risk management function and 
conducting periodic project work, to providing full on-site risk management department staffing 
and management. We are happy to discuss these opportunities when you are interested. 


Aon Differentiators – Public Sector Experience, Expertise, Resources 


We believe that Aon is uniquely qualified to act as the insurance broker for the State. Our 
unparalleled knowledge of public sector brokerage and account management gives us the benefit 
of knowing what challenges you face, and the experience needed to bring the State cost-effective 
risk and insurance solutions. The following are a number of key differentiators that will directly 
benefit the State when choosing Aon as your broker: 


Best-in-Front Service Philosophy 


Aon’s service model puts each client at the center of the plan, with strategic, transactional and 
consultative resources poised to meet your needs. This design allows us to anticipate and quickly 
implement the precise Aon resources needed to meet the changing demands of your industry and 
business.  


There are no internal barriers within Aon. We have structured our business model to deliver any 
resource that a client may need without concern for profit centers or geography. 


Consistent Delivery Methodology 


Delivering value and impact for clients is at the core of everything we do at Aon. To further 
improve our level of service and strengthen our position as the number one service provider in 
the industry, Aon has developed its Client Promise, a clear, consistent articulation of what clients 
can expect when they partner with us. The five points of the Client Promise create a common 
language to describe what differentiates Aon from our competition. See our response to item 
2.2.9. in Section V – Section 2.2 – General Minimum Qualifications for a complete description of 
Aon Client Promise. 


Throughout the year, your account executive will refer to this plan to ensure that the account team 
is providing service that complements your ongoing risk management strategy and objectives. 
Your service team is familiar with the wide range of resources available throughout Aon and they 
will introduce you to the resources that will help you meet your goals.  


National Public Sector Practice 


Aon’s National Public 
Sector Practice 
provides risk 
management services 
to many public sector 
clients nationwide. We 
have provided 
services to 33 state 
governments, 
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thousands of local municipalities (including hundreds of counties and cities), and over 50,000 
nonprofits and is one of the largest public sector insurance and risk management service 
providers locally and worldwide.  


The practice has a vast network of colleagues who serve in account management, brokerage, 
sales, claims, risk control, actuarial consulting and various other roles. Aon’s strategy of 
organizing its professional resources by industry specialization and product expertise, combined 
with our strategic account management service concept, provides the optimal platform to deliver 
focused cost-effective services to complex risks like the State. Due to our great depth of 
intellectual capital, proprietary services, and strategic approach, Aon is the preferred choice as a 
partner for managing risk by many complex public sector organizations across the country.  


Market Leverage 


Aon places more insurance coverage than any other broker in the world and has access to 
virtually all insurance markets. We have effective working relationships with well over 150 major 
insurers and with hundreds of regional and niche carriers. Last year, we placed over $178 billion 
of premium into the global marketplace. Where needed, we have access to each carrier’s top 
management and home-office decision makers. These strategic market relationships help us to 
negotiate the best pricing, terms and conditions, coverage and claims recoveries for our clients. 
Assisted by our extensive global benchmarking database, Aon brokers consistently deliver the 
best customized, market solutions for each of our clients at the most competitive cost.  


Transparency 


Aon is different from many of our competitors in how we are compensated. Aon is fully committed 
to complete transparency and disclosure of all income derived from the State of Nevada. In 
addition, every Aon renewal proposal includes a Quote Disclosure Report, outlining each quote 
and option received and the expected revenue stream. Aon’s commitment to complete 
transparency – always to put our clients’ best interest first – is a core practice of which we are 
proud.  


Innovative Market Solutions 


Aon recently developed Aon Client Treaty, offering our clients strategic, dedicated capacity from 
Lloyd’s of London. Available exclusively to Aon clients, Aon Client Treaty provides access to 20% 
of pre-secured Lloyd’s co-insurance capacity on any order placed through Aon’s Global Broking 
Centre (GBC) in London. This solution draws on best practices from portfolio broking and 
underwriting and applies those techniques to our wholesale and retail insurance channels. Aon 
Client Treaty is able to write virtually every industry segment, product range, and geography 
underwritten in the London market, providing a comprehensive solution to our global clients. 


Comprehensive Benchmarking Data—Accessing relevant benchmarking data is challenging for 
most organizations. To assist our clients in this process, Aon created a proprietary benchmarking 
database to assist in evaluating property, casualty and management liability related data including 
limits, retentions, pricing, and market participation. 


Our most recent benchmarking innovation is Aon Global Risk Insight Platform® (Aon GRIP®), a 
web-accessible technology designed to provide real-time information on rates, terms and 
conditions, and program design for all of Aon’s current insurance placements worldwide. This 
information helps Aon brokers evaluate the markets to approach with a placement and the 
carriers that may provide the best value for clients.  


Superior Risk Consulting Tools 


A focus on reducing an organization’s total cost of risk (TCOR) is fundamental to supporting an 
organization’s risk management goals and objectives. While overspending to protect against risk 
is not cost efficient, slashing short-term risk management costs without first examining the 
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possible future ramifications can be detrimental to an organization’s operations, as well as its 
financial results. 


Aon has developed various tools to facilitate this process including the following: 


Leading Property Catastrophe Modeling 


Aon’s natural hazards practice specializes in advanced modeling and risk assessment in support 
of Aon’s clients. Our primary service is natural hazard loss analysis using the most widely 
accepted program in the industry - the same software used by the vast majority of global carriers. 
Our analysis services have three important benefits. First is estimation of coverage limit 
requirements through the loss analysis process. Secondly, the risk manager and broker are given 
considerable insight into the potential concerns of the markets prior to commencement of renewal 
negotiations. Finally, we work with Aon’s risk consultants to assist in improving the location 
model input data which will eventually be provided to the insurers for their own analysis.  


Specialized Analytical Knowledge Advantage 


Aon’s business model is driven by specialization. Aon’s industry-focused structure ensures that 
our specialists have the added advantage of timely and specialized knowledge related to issues 
within their respective industry. Aon’s industry groups hold meetings, monthly conference calls 
and / or take part in electronic discussion forums to share ideas and information as well as to stay 
abreast of relevant regulatory and industry changes.  


Our distinct broking groups are comprised of brokers who specialize by line of coverage: 
casualty, property, management liability, environmental, aviation and marine. This specialization 
fosters unusually deep product and market knowledge. Our national network of brokers allows us 
to share ideas, program structure innovation, market intelligence, and quality benchmarking 
information. 


Innovative Technology Resources 


Aon is committed to utilizing leading technology tools to strengthen our partnerships with our 
clients, as well as enhancing our internal processes. Examples of our technology tools include: 


 AonLine – our risk management desktop system designed for risk managers, financial 
executives and their Aon account teams. Clients have instant access to their own proprietary 
data, risk intelligence, Aon data, reports and tools, and value-added premium services 


 Aon BondLink – a fully web-enabled system that provides Aon surety clients with real-time 
access to their surety portfolio and enables then to request bonds online 


 Global Account Management System (GAMS) – a proprietary and sophisticated worldwide 
system to centralize, sort and provide our clients with access to international policy data 
essential to the operation and planning of international insurance programs 


Aon’s Specialty Brokerage Practice Groups  


In addition to resources available from the National Public Sector Practice, Higher Ed Practice, 
and Pooling Practice described in our response to item 2.3.2 in this section, Keri Chappell will 
work with other specialty groups to provide services to the State: 


 National Casualty Practice 


 National Property Practice 


 Professional Risk Solutions (Cyber) 


 Financial Services Group 


 Aon Aviation  


 Aon Global Risk Consulting 
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National Casualty Practice 


Aon’s casualty practice places over $4 billion of U.S. liability premium annually. With innovative, 
cost-effective casualty risk programs, Aon can help you address these goals and more: 


 Profitability – Optimizing your cost, strategic support, risk transfer and use of capital in order 
to maximize profitability and empower performance 


 Growth – Providing the best risk solutions and hands-on experience to drive the growth of 
your organization successfully across industries, channels and geographies 


 Continuity – Delivering post-loss support, better coverage and program designs, and 
regulatory compliance to reduce volatility, protect your balance sheet and empower stability 
throughout the organization. 


Aon takes a fresh approach to casualty broking. A traditional industry broking model starts by 
submitting specifications and underwriting data to markets, receiving proposals, and negotiating 
from there. In contract, at Aon, we start with the needs of our clients. In advance of every 
placement, we develop a deep understanding of your evolving risk profile, values, concerns and 
objectives. Then we work in partnership with you to design your optimal program mix of risk 
mitigation, retention and transfer, and sell it to the marketplace and the best available capital 
providers. We remain focused on your goals rather than on a “book” of business with a given 
carrier. 


Our casualty team is divided into the following product specialties: 


 Primary Casualty: Aon’s team specializes in the negotiation of all aspects of the primary 
program including coverage, pricing, structure and collateral. We partner with Aon’s risk 
consultants working within our Laser diagnostic platform to help client reduce their total cost 
of risk. Credentialed actuaries collaborate with our brokers in robust collateral and risk 
financing negotiations, and provide more complex analytics around risk retention and optimal 
program designs. Our proprietary tools model state-of the-art coverage benchmarks by 
industry. 


 Umbrella and Excess Liability: Aon’s domestic excess casualty brokers are a part of a global 
team of specialists in London, Bermuda and other international locations. This global team 
ensures industry-leading coverage and pricing without geographic boundaries or profit center 
constraints. Team members can identify and approach capital providers at advantageous 
access points globally based on your specific needs while leveraging Aon’s global 
marketplace reach. 


 Legal and Complex Claims: This dedicated team provides advice and advocacy regarding a 
wide range of issues including contract drafting and interpretation that involve complex and 
contentious issues. By facilitating the resolution of coverage and claims disputes with 
carriers, we have secured billions of dollars of insurance recoveries for our clients. The team 
also assists Aon brokers and clients in risk assessment and program design. In addition, we 
have established formalized, defined protocols with our major markets to help speed 
resolution of complex claims via Aon’s claims governance process. 


 Loss Portfolio Transactions: Aon’s industry-leading Loss Portfolio Transactions (LPT) team 
creates distinctive client value by structuring customized financial transactions for casualty 
loss portfolios for both legacy and prospective liabilities, supporting your business and 
financial objectives. We excel at developing, negotiating and executing LPT transactions that 
create financial wins for clients. Client goals achieved may include reduced volatility of 
balance sheet reserves; facilitation of merger, divestiture or acquisition transactions; 
collateral reduction or elimination; or exit from self-insurance. 
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 Collateral Advisory: We help our clients better manage the economics of collateral 
requirements related to loss-sensitive casualty insurance programs. Through our 
comprehensive diagnostic process integrating broking, actuarial and credit expertise, Aon 
professionals review losses, analyze program structures and help assess credit risk to design 
customized solutions for specific collateral needs. As result, clients benefit from less 
burdensome and costly collateral requirements. 


 Excess Workers Compensation: Aon’s specialized team places excess workers compensation 
coverage for self-insureds and excess indemnity for non-subscription clients. We have 
uniquely strong coverage expertise in these specialized lines. Our services range from 
determining the best options for self-insurance of workers compensation to the negotiation 
and placement of coverage. We have also created industry-leading coverage forms and 
analytical capabilities to support our clients’ decisions. 


National Property Practice 


The ARS-US National Property Practice is a collaborative team of 100 professional property 
brokers who combine their considerable experience and expertise to place difficult and 
demanding risks, including every class of business and every kind of loss record. The group has 
significant expertise and experience working with the risks and challenges of natural catastrophic 
exposures, business interruption, terrorism and crisis management, risk control and claims 
advocacy. 


Aon’s Property Practice is able to deliver the best in class service to the State through a 
customized approach utilizing: 
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In order to be able to deliver this Aon Property Broking Comprises: 


 


Vast experience with catastrophe (CAT) peril-exposed risks – Aon Property Broking places over 
$9.0B of premium into the global property marketplace on behalf of our clients, including a 
majority of the Fortune 1000. No other broker places more, large catastrophe (CAT) exposed wind, 
flood, terrorism and earthquake business than Aon. 


Aon’s CAT modeling capability - Unique catastrophic risk analytics with Aon CAT Analytics, the 
only in-house licensed and credentialed modeling group for any major broker, using the same 
analytic tools employed by the insurance markets to assess client CAT risk 


Global benchmarking data via Aon’s InPoint data and analytics – represents $147B in premium 
placements, including $9.0B of global property premium that provides more detail than any other 
broker including premium, rates, deductible/retention, limits and market behavior specific to 
subclasses of business. 


Dedicated Terrorism Expertise – Dedicated terrorism expertise via Aon Crisis Management (ACM), 
the largest specialty terrorism broker resource placing terrorism coverage for $1.8T of TIV, 
representing total policy limits of $37.4B for over 500 complex property clients. 


Dedicated and integrated Aon Property US/London/ Bermuda Placement Group – 100 US brokers, 
45 London brokers, 7 Bermuda brokers and 20 Aon Crisis Management terrorism and consulting 
brokers 


Strategic use of wholesalers when appropriate – Aon operates off of streamlined and limited non-
owned, third party wholesale network with access to our select wholesaler partner – RT Specialty 
– who is integrated with Aon’s broking strategy. 


Property loss control and claims consulting – Our property risk control and claims expertise is 
integrated into our property service platform. Our Rapid Response team, unique to the industry, 
can significantly help expedite the adjustment and settlement of claims. 
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Fine Arts 


Huntington T. Block Background and Experience 


In 1962, Mr. Huntington T. Block created the original all risk “wall to wall” Fine Art insurance 
policy. An operating unit of Aon since 1991, Huntington T. Block Insurance Agency, Inc. (HTB) is 
the oldest and the largest Fine Art brokerage facility in the United States. HTB is well known and 
respected by the art community worldwide.  


In 2007, the American Association of Museum (now American Alliance of Museums) gave HTB the 
exclusive recognition as the leading provider of Fine Art Insurance for AAM museums.  


Today, HTB is the leading provider of Fine Art insurance and risk management expertise for art 
museums, state and city organizations, historical societies, universities, galleries, fine art dealers, 
personal and corporate collectors, artists, and conservators. With its unique staff of twenty-six art 
and insurance professionals, HTB continues to work to develop the most comprehensive 
insurance products to meet the unique needs of over 3,000 fine art clients. HTB is headquartered 
in Washington, DC with regional operations in Houston, New York City and San Francisco.  


Not only does Huntington T. Block provide fine art brokerage services, HTB staff members 
actively participate in educational programs for the art community. Huntington T. Block staff 
members are frequently asked to speak at educational seminars for several national arts 
organizations including:  


 American Alliance of Museums 


 ARCS (Association of Registrars and Collections Specialists)  


 ALI-ABA (American Law Institute – American Bar Association) 


 International Registrars Symposium 


 New England Museums Association  


 Mid-Atlantic Association of Museums  


 Southeastern Museums Conference  


 Association of Mid-West Museums  


 Mountain Plains Museum Association  


 Western Museum Association  


Professional Risk Solutions (Cyber) 


The Aon Professional Risk Solutions team is uniquely qualified to help clients identify, track and 
mitigate today’s cyber threats. Recognized as one of the industry’s premier resources in cyber 
risk management, the team includes a dedicated group of more than 50 trained professionals with 
a strong technical aptitude, enhanced coverage expertise, deep carrier relationships, and claims 
handling capabilities. Team members collaborate and share expertise in a geographically aligned 
model, with colleagues based in San Francisco, Denver, Chicago, Miami, New York, London and 
Bermuda. 


Our approach includes the following: 


 Strategic Meetings/Discussions: Aon takes a collaborative approach with our clients to obtain 
relevant, necessary and favorable underwriting information to present to markets. We coach 
our clients through underwriting meeting preparation, ensuring the best possible presentation 
to the underwriting community. 
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 Legal Expertise: Our Claims Management, Advocacy and Legal Practice is made up of over 30 
attorneys and claims advocates who assist our clients and brokerage teams in understanding 
exposure trends, negotiating policy wording and facilitating claims notification and recovery. 
We recognize that the contract must perform, and as such feel that the strength of our legal 
expertise around cyber policy wording and claims is a key part of our value. 


 Strategic Negotiations and Placement: Aon utilizes proven and sophisticated negotiation 
strategies and leveraging techniques to build broad program structures and push the 
marketplace for superior terms and pricing. 


Aon provides a menu-based approach to utilizing cyber analytics, which will provide the State 
with organization-specific data points to evaluate various approaches to cyber risk. This menu 
approach helps determine the depth, breadth and scope of desired analysis that fits the State’s 
needs. Aon can utilize our Cyber Insight Model, a tool which allows for informed decision making 
based on the following metrics: 


 Total Cost of Risk Cyber Program Analysis 


 Severity of First and Third Party Cyber Losses 


 Sub-limit Exhaustion Analysis 


 Probability of Cyber Loss 


Financial Services Group  


The Financial Services Group is Aon’s dedicated global management liability insurance specialty 
practice with expertise in D&O (including international), fiduciary liability, employment practices 
liability, crime, special risk (K&R) and network security & privacy (Cyber). This team is comprised 
of 550 insurance professionals worldwide, all of whom are dedicated to serving the needs of our 
clients. Additionally, Aon on a global basis includes a 67 person legal and claims team to assist 
clients with claims counseling and avoidance. 


Aon is the market leader in management liability with approximately $4.4 billion in premium 
placed annually across the globe. Our accumulated experience from placing this volume 
translates into an in-depth awareness of insurer capabilities and emerging international litigation 
issues. It also gives us the ability to positively impact insurer behavior regarding pricing, 
coverage, and the claims fulfillment process. 


Highlights of the services to be provided by Aon to the State include: 


 Providing on-going education and awareness regarding developments within the global D&O, 
fiduciary, EPL, cyber, crime and K&R marketplaces. 


 Renewal strategy planning via Aon’s Diagnostic Process, which includes risk evaluation, 
strategy discussion, and program implementation. 


 Coordinating strategic insurer underwriting meetings. 


 Advocating on behalf of the State and affiliated companies in the placement process in order 
to secure coverage that meets your unique requirements, while providing best in class 
coverage and pricing terms. 


 Evaluating, designing, and executing international coverage in light of an increasingly 
litigious global environment and evolving local regulations. 


 Providing comprehensive claims handling services, including claim notices, facilitation of 
client and insurer meetings, and negotiation of recoveries. 
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Aon Aviation 


Aon Aviation is a specialized practice within our broader firm. We broker and provide risk 
management advice for all classes of aviation insurance. Established more than 60 years ago, we 
are a resource with more than 150 aviation insurance specialists professionals around the world 
dedicated to manage the aviation risks of Aon Clients.  


Our offices are organized geographically ensuring that the right specialist with the required 
expertise is available regardless of the location of the client. Within the U.S., Aon Aviation's 
seamless service is provided by strategically located offices in New York, Los Angeles, Chicago, 
Dallas, Miami, Minneapolis, Pittsburgh and Wichita. The Aviation Global Broking Center in London 
provides U.S. clients with access to London and international aviation markets, and places 
insurance/reinsurance for all types of aviation risks from around the world. Aon is consistently 
one of the top three producers to most of the world's largest aviation insurers. 


We are recognized as a market leader in this field. Aon Aviation is dedicated to all aspects of 
aviation insurance and reinsurance broking representing: 


 An impressive selection of general aviation companies worldwide. 


 Over 40% of the Fortune 100 flight departments 


 A third of the world’s top 150 airlines. 


 The largest share of the world’s most significant fixed base operators and maintenance 
providers. 


 One third of the world’s top 50 airport groups  


 Three of the world’s six largest aerospace manufacturers. 


 Aviation companies in more than 70 countries. 


Although its offices are organized geographically, Aon Aviation is virtually borderless; this 
ensures that the right specialist with the required expertise is available regardless of the location 
of the client. Aon Group Limited (Aviation) in London (a wholly-owned subsidiary) provides U.S. 
clients with access to London and European aviation markets, and places insurance / reinsurance 
for other aviation risks from around the world. Aon is the first or second largest producer to most 
of the world’s largest aviation insurers. 


Aon Global Risk Consulting 


Aon’s Global Risk Consulting team (AGRC) is a national practice of some 500 professional 
consultants with expertise in pre- and post-loss mitigation. This expertise spans all property and 
casualty risk classes and, critically, is replicated throughout Aon’s international operations. 
Within the parameters allowed by local regulation and operational culture, best practices are 
shared globally. This consistency of service and quality standard is a key feature in our approach 
to risk consulting for major corporations.  


Aon will focus on the management of the State’s assets at risk, rather than on the needs and 
desires of insurance companies. This strategic objective is indicative of the approach in 
partnering with the State. Our value is in our intellectual capital, our innovation and our ability to 
execute with our clients and with selected specialist partners in key areas. 


The breadth of our capability is indicated by the backgrounds of our staff, in engineering, fire 
protection, loss prevention, safety, environmental, health, business, risk management, claims, 
insurance and other related technical disciplines. Our consultants are therefore positioned to 
assist the State – as a supplement to your internal resources and in partnership with other firms 
as appropriate – with risk management strategies and tactics. The following areas demonstrate a 
number of solutions with which Aon may engage as a partner: 
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The specific composition of our services will require discussion following our engagement by the 
State.  


Aon’s risk control, engineering and claims team will have three primary responsibilities within the 
overall context of our future relationship: 


To partner with our insurance broking colleagues in the design and implementation of the best 
available risk finance and risk transfer program for the State, using claims management 
professionals within the policy wording evaluation and negotiation phases to ensure contract 
clarity and certainty, and risk control professionals to assist in the collection and, critically, 
presentation of risk data to incumbent and potential markets. 


To advocate for the State in all claims 
and risk control issues, ensuring the 
maximum return on your investment in 
insurance coverage and associated 
services, with key deliverables including 
the review of all risk control 
recommendations against the backdrop 
of your financial, strategic and 
operational plans, and participation in 
claims settlement negotiations in the 
event of coverage disputes, reservation 
of rights and declinations. 


To identify and implement cost-effective 
pre-loss and post-loss risk mitigation 
solutions that represent sustainable 
economic opportunities for the State. 


We have a track record of excellent 
results in each of these areas of activity, 
but it is in the area of identification and 
implementation of solutions that we 
believe you will most immediately benefit 
from the breadth of our organization, the 
quality of our talent and the innovation 
inherent within our approach.  
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Analysis 


Aon is committed to the development and use of technology to support the needs of our clients. 
Proprietary technology platforms like Laser will streamline and enhance day to day risk 
management administration for the State. The Aon Laser Diagnostic program was developed to 
reduce their total cost of risk while supporting their operational and growth strategies.  


This process consists of an assessment of the 12 main categories (see the diagram below) driving 
TCOR. Using a proprietary quantitative and qualitative benchmarking approach, the diagnostic 
process leverages Aon’s industry leading Casualty expertise and data and provides a range of 
TCOR savings opportunities and identifies underperforming areas of risk management programs.  


The assessment deliverable is an easy to interpret “stop light” report card with comments and 
next steps. It is presented by one of our multidisciplinary subject matter experts. 


Aon Property Risk Control 


Aon offers a continuum of loss control and engineering services that interact to provide the most 
comprehensive suite of services available. Aon has loss control consultants located in the United 
States and worldwide. A dedicated natural catastrophe risk analysis team, a fire protection 
engineering firm, valuation resources and in-house development, and support of a property risk 
control database, Aon Global Property System (GPS), are just a few examples of the resources 
available from Aon. 


Casualty Risk Control 


AGRC's Casualty Risk Consulting team is dedicated to providing clients with innovative and 
sustainable solutions for their risk management needs. The differentiating factor is the Strategic 
Improvement Platform, our continuous improvement model leveraged to assess, plan, implement 
solutions, and measure success for our clients. The platform will be used by our integrated 
casualty risk control and claims team to design a support strategy that will best be suited for our 
clients.  


Claims Preparation, Advocacy & Valuation 


Aon’s Claims Preparation, Property Claims Advocacy and Valuations staff of 75 experts deliver an 
unparalleled level of expertise, experience and innovation to clients in the primary service areas 
of claims advocacy, claims preparation and pre-loss asset and business interruption valuation. In 
addition to property damage and business interruption, the group’s expertise includes fidelity, 
fraud, cyber and supply chain. Our services help lower the cost of risk and protect the bottom line 
as we work cooperatively and diligently to achieve client objectives. 


Aon provides comprehensive claims consulting services on a global basis for all areas of 
coverage. We are committed to securing savings in all components of your total cost of risk 
including a focus on reducing retained losses. 


Our claims consulting capability is global, and our claims professionals are aligned with our 
broking teams and processes. We deploy our claims professionals on a subject matter expertise 
basis – leveraging their experience and expertise with cases of a specific nature, cases within 
specific industries, and cases within specific jurisdictions. 


Our claims consulting expertise will impact the State’s cost of risk in two ways: 


 Through the design and implementation of a results based program, and 


 Through advocacy in the event of specific claims, a situation in which our focus will be on the 
maximization of claims settlement 
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Actuarial/Analytics Consulting 


Aon’s global actuarial team is the third largest property/casualty consulting group in the U.S. and 
the largest of any brokerage firm. We have a dedicated, experienced staff of over 100 
professionals, including 50 credentialed actuaries with various backgrounds and numerous areas 
of expertise in the public entity arena. Our public sector actuarial group is led by Mujtaba Datoo. 


In order to deliver a wide range of risk quantification services, our consultants apply 
sophisticated approaches using client-specific data, industry databases, and in-house expertise. 
A sampling of our services includes: 


 Alternative Risk Financing Feasibility Studies: We can review risk-financing variables 
associated with those risks considering some form of alternative risk financing such as self-
insurance, captive insurance companies, and large deductible programs. 


 Cost of Risk Allocation: Expert advice on design, implementation, or an update to a cost of 
risk allocation system can be provided to assist in allocating costs among individual units. 


 Loss Forecasts: We can help in appropriately forecasting losses at current and alternate 
retention levels, helping to support informed decisions for the insurance renewal (if 
applicable) while helping you budget losses for the upcoming year. 


 Reserve Valuations: We help determine appropriate reserve levels for insurance companies, 
self-insured programs, or alternative risk-financing programs by analyzing loss and exposure 
data, scope of operations, and historical reserving practices. 


Our actuarial practice prides itself on professional, personalized actuarial service. Our 
consultants are very knowledgeable, yet still able to explain difficult actuarial concepts to any 
audience level. Our reports are thorough yet concise – and presented in accordance with 
accepted actuarial principles and detail all our methodologies and conclusions. 


We feel confident that our team can meet all of the State’s risk quantification needs by building a 
foundation to supports capital allocation and risk decision making for the organization.  


In addition to the specialty practice groups, Aon offers unique and proprietary products to help 
achieve better results in the marketplace and to help drive our clients’ total cost of risk. 


Aon Laser 


The Aon Laser program was developed to 
provide a combination of:  


 Analytic tools, key performance indicators, 
and proven diagnostic processes 


 Deep brokerage and industry-specific 
expertise 


 Strategic claims, risk control and human 
capital resources 


 Skilled execution of TCOR improvement 
strategies 


Powerful business intelligence delivered 
through dashboards and benchmarking to help 
accurately measure and manage the cost of risk 


Aon Laser provides the insights to drive 
strategic benefits to an organization, including 
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reduced claims, lower risk management expenses, and higher profit margins. 


Aon’s Proven Approach backed by State-of-the-Art Tools 


At each stage in the process, the Aon Laser team is supported by state-of-the-art analytics and 
powerful risk information tools that yield effective results. Aon’s risk management information 
system (RMIS) is an example of an optional technology component that allows a client to 
automate and illustrate the substantial results that Aon Laser can provide. This RMIS technology 
gives a clear view of the path through Aon Laser and the results of each phase.  


The Aon Laser process consists of the following three steps: 


1. Establish Your Risk Profile 


The process begins with a team of consultants and analysts benchmarking your 
organization’s key casualty metrics against Aon’s key performance indicators, proprietary 
peer data and additional insurance industry benchmarks. The results of this careful 
analysis are then presented through online tools and easy-to-understand reports. 


2. Improve Your Risk Profile 


Armed with powerful knowledge from the baseline report, Aon’s consultants will employ 
data-mining techniques to perform a thorough review into your actual loss information. 
We will identify root causes and risk criteria that contribute to your key loss cost drivers. 
By examining your historical loss patterns, we identify how to reshape your risk profile 
and estimate the impact of risk improvement. We are able to identify risk characteristics 
that appear to be precursors to problematic claims. We then flag future claims with similar 
characteristics to direct them to resolution. 


3. Optimize Your Risk Profile 


As with all other aspects of Aon Laser, our broking strategy is driven by strong analytics, 
data and market intelligence. Our brokers receive crucial market insight through the Aon 
Global Risk Insight Platform (GRIP). GRIP is the world’s largest proprietary database of 
insurance placement data. The system provides detailed insight across carriers, industries 
and products. As a key component of Aon Laser, GRIP drives the optimal marketplace 
results and provides assurance that your organization’s differentiation is being recognized 
and rewarded by the insurance marketplace. To date, Aon has conducted more than 170 
Laser analyses and identified more than $375 million in cost savings for our clients. 


Aon’s Global Risk Insight Platform  


Powerful Benchmarking Data to Assist the State with Limit and Retention Decisions. 


Differentiating your program and delivering the right terms and conditions for your needs requires 
a fact-based understanding of your current risks relative to your peers. Aon uses the most 
comprehensive data in the industry, including our proprietary Aon Global Risk Insight Platform 
(Aon GRIP) that captures thousands of transactions daily across the Aon network to benchmark 
your risks. For the State, we will use this information and other statistical data to explain pricing 
trends and to provide the State with specific data to assist with limit and retention purchasing 
decisions. We will also use the data to influence favorable insurer pricing on the State’s 
placements. 


The Web-accessible data produced by GRIP helps Aon brokers evaluate which markets will likely 
have an appetite for a given placement type and which carriers may provide the best value for 
clients. It also gives Aon brokers an advantage in negotiations, making sure every conversation is 
based on the most complete, most current set of facts. 


GRIP allows Aon’s brokers to easily tap into our robust universe of placement data to benchmark 
clients against their peers as respects limits, exposures, premium spend and rate. Peers are 
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selected by the Aon broker who understands the client’s risk and placement attributes, and key 
program characteristics (e.g., exposure, limit, and rate) are analyzed together, rather than only 
individually, to provide the most valuable insights. 


With each step in the process, the broker can record the following in Aon GRIP: 


 


More broadly, Aon’s benchmarking strategy is based upon a number of best practices: 
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2.3.14 Has your firm or any of the brokers who will be assigned to work on the State’s account been 


issued a “Cease and Desist” order from the Insurance Commissioner in the State of Nevada 


within the past two (2) years?  


Neither Aon nor any of the brokers assigned to work on the State’s account have been issued a 
“Cease and Desist” order from the Insurance Commissioner in the State of Nevada within the past 
two years. 
 


2.3.15 Describe the philosophy and strategy that you would recommend to the State in its 


consideration of obtaining insurance coverage under current market conditions.  


We believe impacting the State’s total cost of risk (TCOR) is of critical importance. As your broker, 
we have the ability to impact not only the premiums the State pays to protect itself, but also the 
ultimate cost of claims paid within your retentions. 


With this in mind, Keri Chappell will work with State Risk Management to gain an understanding of 
your appetite for risk. It is critical that we understand what has led to decisions regarding the 
current program. We believe in obtaining as much objective information as possible in order make 
educated decisions regarding risk transfer and program design.  


Keri Chappell will work with our brokerage and consulting team to obtain full catastrophe 
modeling of the State’s $2 Billion in property values in order to make decisions regarding CAT 
limits. 


We will also work with Mujtaba Datoo and our actuarial/analytics team to provide loss projections 
at various loss limits in order to help the State make decisions regarding the correct attachment 
points for is property and various liability programs. 


In addition, we will access Aon GRIP benchmarking data in order to show the state what its peers 
are doing with regard to various coverage limits, retentions, and premiums.  


Finally, we propose to conduct Laser studies of the State’s casualty and property programs to 
determine where your program might fall outside of industry expectations and make 
recommendations with regard to various cost saving measures that could be implemented in 
order make an impact on premiums or claim costs. See our response to item 2.3.13 in Section VI – 
Section 2.3 – Technical Minimum Qualifications for a complete description of Aon Laser.  
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Section VII– Section 3 – Company Background and 
References  


Vendors shall place their written response(s) to Section 3, Company Background and References in 


bold/italics immediately following the applicable RFQ question, statement and/or section. This section 


shall also include the requested information in Section 3.2, Subcontractor Information, if applicable. 


 


3.1 Vendor Information 


3.1.1 Vendors shall provide a company profile in the table format below. 


 


Question Response 


Company name: Aon Risk Insurance Services West, Inc. 


Ownership (sole proprietor, partnership, etc.): Corporation 


State of incorporation: California 


Date of incorporation: January 27, 1978 


# of years in business: 39+ years  


List of top officers: John Bolger – Resident Managing Director 
(President)  


Location of company headquarters, to 
include City and State: 


Chicago, IL  


Location(s) of the office that shall provide the 
services described in this RFP: 


Denver, CO 


Number of employees locally with the 
expertise to support the requirements 
identified in this RFP: 


25  


Number of employees nationally with the 
expertise to support the requirements in this 
RFP: 


Over 400 


Location(s) from which employees shall be 
assigned for this project: 


Dallas, TX / Burlington, VT / San Francisco, CA / 
Denver, CO / Baltimore, MD / Washington, DC / 
Boston, MA / Los Angeles, CA / New York, NY / 
Chicago, IL / Irvine, CA / Virtual 
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3.1.1 A Nevada-based business may apply for a five percent (5%) preference on its proposal. This 


preference may apply if a business has its principal place of business within Nevada. This 


preference cannot be combined with any other preference, granted for the award of a contract 


using federal funds, or granted for the award of a contract procured on a multi-state basis. To 


claim this preference a business must submit a letter with its proposal showing that it qualifies 


for the preference. 


Aon acknowledges and agrees.  


 


3.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of 


another state shall register with the State of Nevada, Secretary of State’s Office as a foreign 


corporation before a contract can be executed between the State of Nevada and the awarded 


vendor, unless specifically exempted by NRS 80.015. 


Aon acknowledges and agrees.  


 


3.1.3 The selected vendor, prior to doing business in the State of Nevada, shall be appropriately 


licensed by the State of Nevada, Secretary of State’s Office pursuant to NRS76. Information 


regarding the Nevada Business License can be located at http://nvsos.gov. 


 


Question Response 


Nevada Business License Number: NV19981287980 


Legal Entity Name: Aon Risk Insurance Services West, Inc. 


 
 
 


 Is “Legal Entity Name” the same name as vendor is doing business as? 


 


Yes X No  


  
 


 If “No”, provide explanation. 
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Not applicable.  


 


3.1.4 Has the vendor ever been engaged under contract by any State of Nevada agency? 


 


Yes X No  


  
 


 If “Yes”, complete the following table for each State agency for whom the work was performed. 


Table can be duplicated for each contract being identified. 


We currently hold the following contract with the State of Nevada: 
 


Question Response 


Name of State agency: Public Employees’ Benefits 


State agency contact name: M. Sloan p: 775-684-7020 


Dates when services were performed: Multiple contracts starting in 2001; current 
contract is from 2016-2022 


Type of duties performed: Employee benefits/actuarial consulting 


Total dollar value of the contract: Not to exceed $3,500,000 over the term of the 
contract 


 
 


3.1.5 Are you now or have you been within the last two (2) years an employee of the State of 


Nevada, or any of its agencies, departments, or divisions? 


 


Yes  No X 


  
 


 If “Yes”, please explain when the employee is planning to render services, while on annual 


leave, compensatory time, or on their own time? 


Not applicable.  
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 If you employ (a) any person who is a current employee of an agency of the State of Nevada, 


or (b) any person who has been an employee of an agency of the State of Nevada within the 


past two (2) years, and if such person shall be performing or producing the services which you 


shall be contracted to provide under this contract, you shall disclose the identity of each such 


person in your response to this RFQ, and specify the services that each person shall be 


expected to perform. 


No applicable.  


 


3.1.6  Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or 


criminal litigation in which the vendor has been alleged to be liable or held liable in a matter 


involving a contract with the State of Nevada or any other governmental entity. Any pending 


claim or litigation occurring within the past six (6) years which may adversely affect the 


vendor’s ability to perform or fulfill its obligations if a contract is awarded as a result of this RFQ 


shall also be disclosed. 


Does any of the above apply to your company? 


 


Yes  No X 


  


As might be expected, an organization the size and complexity of Aon plc (“Aon”) and its 
subsidiaries has a range of litigation pending in the ordinary course of its business. Details of 
litigation filed against Aon are available in Aon Corporation’s annual Form10-K filing (Note 14) and 
Aon plc’s quarterly Form 10-Q filing (Note 14) which is available on Aon’s website (www.aon.com). 
Although the ultimate outcome of all such matters cannot be ascertained, it is the position of Aon 
plc that the disposition or ultimate determination of such claims will not have a material effect on 
the financial position of Aon plc or any of its subsidiaries nor impact our ability to perform 
services. 


 


 If “Yes”, please provide the following information. Table can be duplicated for each issue being 


identified. 


Not applicable 


 


Question Response 


Date of alleged contract failure or 
breach: 


 


Parties involved:  
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Question Response 


Description of the contract failure, 
contract breach, or litigation, 
including the products or services 
involved: 


 


Amount in controversy:  


Resolution or current status of the 
dispute: 


 


If the matter has resulted in a court 
case: 


Court Case Number 


  


Status of the litigation:  


 
 


3.1.7 Vendors shall review and provide if awarded a contract the insurance requirements as 


specified in Attachment D, Insurance Schedule for RFQ 3495. 


Aon acknowledges and agrees. 


 


3.1.8 Company background/history and why vendor is qualified to provide the services described in 


this RFQ. Limit response to no more than five (5) pages. 


Aon is a leading global professional services firm providing a broad range of risk, retirement and 
health solutions. Our 50,000 colleagues in 120 countries empower results for clients by using 
proprietary data and analytics to deliver insights that reduce volatility and improve performance. 
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Aon’s client-focused approach has brought consistently strong year-over-year growth and 
stability to our firm. Some highlights of our recent financial performance include: 


 


Aon History 


Aon was founded on December 12, 1979, although predecessor organizations to our firm have 
been in business for more than 300 years. 


Throughout the 1980s and 1990s, strategic acquisitions and organic growth fueled Aon's 
expansion in the global insurance marketplace. Over the years, we have acquired some of the 
most well-known companies in the risk management and human resources sectors. The two most 
notable acquisitions in recent years have been Benfield, a reinsurance brokerage and advisor 
(2008), and Hewitt Associates, a human resources consulting firm (2010). 


In 2012, Aon completed a relocation of our global headquarters from Chicago, IL to London. We 
made this decision to leverage proximity to the Lloyds of London insurance marketplace, 
recognize strategic advantages of domiciling our headquarters in the UK, and enable the 
organization to invest in additional client-facing colleagues. 


Key Qualifiers and Differentiators 


Aon is the world’s largest placing broker of insurance and the leading risk management 
organization. We believe the following capabilities qualify as well as differentiate Aon from our 
competitors. 


Superior Market Leverage 


As the world’s largest placing broker of insurance, Aon has access to virtually all insurance 
markets. We have effective working relationships with well over 150 major insurers and with 
hundreds of regional and niche carriers. Aon places $178 billion of premium into the worldwide 
marketplace each year. Where needed, we have access to each carrier’s top management and 
home-office decision makers, allowing us to effectively negotiate programs of coverage for even 
the most difficult of risks. We also use our market relationships to be sure that our clients receive 
fair and equitable settlements in the event of major claims. 


Please see Case Studies #11, provided in Part IB - Confidential Technical SOQ Submission 
Requirements, for an example of the how Aon’s restructuring of a State’s program and market 
leverage resulted in premium and program savings. 


Financial Strength 


Aon is a global organization which has been traded on the New York Stock Exchange since our 
inception in 1979. Aon has over $26 billion in assets, a market capitalization of over $31.56 billion, 
2016 revenues of $9.4 billion, and $5.5 billion in total equity. We have consistently maintained 
strong ratings from the three major financial rating organizations. Our strong financial position 
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provides stability to our stockholders and our clients, while funding our growth. We have made 
major investments in acquisitions and internal growth without compromising our balance sheet. 


Best-in-Front Service Philosophy 


Aon’s service model puts each client at the center of the plan, with strategic, transactional and 
consultative resources poised to meet your needs. This design allows us to anticipate and quickly 
implement the precise Aon resources needed to meet the changing demands of your industry and 
business.  


There are no internal barriers within Aon. We have structured our business model to deliver any 
resource that a client may need without concern for profit centers or geography. 


Comprehensive Benchmarking Data 


Accessing relevant benchmarking data is challenging for most organizations. To assist our clients 
in this process, Aon created a proprietary benchmarking database to assist in evaluating 
property, casualty and management liability related data including limits, retentions, pricing, and 
market participation. 


Our most recent benchmarking innovation is Aon Global Risk Insight Platform® (Aon GRIP®), a 
web-accessible technology designed to provide real-time information on rates, terms and 
conditions, and program design for all of Aon’s current insurance placements worldwide. This 
information helps Aon brokers evaluate the markets to approach with a placement and the 
carriers that may provide the best value for clients. 


 


3.1.9 Provide a brief description of the length of time vendor has been providing services described 


in this RFQ to the public and/or private sector. 


Aon’s Public Sector Practice, detailed in our response to item 2.3.2 in Section VI – Section 2.3 – 
Technical Minimum Qualifications, is led by the Managing Director, Carleen Patterson. This 
specialty practice group is one of the largest public sector insurance and risk management 
service providers locally and worldwide. The Public Sector practice has a network of more than 
400 colleagues who serve in account management, brokerage, claims, risk control, actuarial, 
human capital and various other areas of expertise. Aon has been providing services described in 
this RFQ to thousands of municipal, governmental, and quasi-governmental authorities for over 
25 years. 


 


3.1.10 Financial information and documentation to be included in accordance with Section 8.5, Part 


III – Confidential Financial Information.  


Not applicable. As a publicly traded company, all financial information is available on our website 
at www.aon.com. 


 


3.1.10.1 Dun and Bradstreet Number 


Dun and Bradstreet Number: 073399594  


 



http://www.aon.com/
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3.1.10.2 Federal Tax Identification Number 


FEIN: 95-3252415 


 


3.1.10.3 The last two (2) years and current year interim: 


A. Profit and Loss Statement  


B. Balance Statement 


Due to the size of Aon’s Audited Financial Reports, we have enclosed only an excerpt of the 
relevant financial statements on the following pages. A full copy of the audited financials and 
other SEC filings are available at aon.com or using the following link: http://ir.aon.com/about-
aon/investor-relations/financial-reports/quarterly-and-annual-reports/default.aspx 


 



http://ir.aon.com/about-aon/investor-relations/financial-reports/quarterly-and-annual-reports/default.aspx

http://ir.aon.com/about-aon/investor-relations/financial-reports/quarterly-and-annual-reports/default.aspx
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3.2 Subcontractor Information 


3.2.1 Does this proposal include the use of subcontractors? 


 


Yes  No X  


 
 


 If “Yes”, vendor shall: 


Not applicable.  


 


3.2.1.1 Identify specific subcontractors and the specific requirements of this RFQ for which 


each proposed subcontractor shall perform services. 


Not applicable.  


   


3.2.1.2 If any tasks are to be completed by subcontractor(s), vendors shall: 


  


A. Describe how the work of any subcontractor(s) shall be supervised, channels of 


communication shall be maintained and compliance with contract terms assured; 


and 


Not applicable.  


 


B. Describe your previous experience with subcontractor(s). 


Not applicable.  


 


3.2.1.3  Provide the same information for any proposed subcontractors as requested in 


Section 3.1, Vendor Information. 


Not applicable.  
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3.2.1.4  Vendor shall not allow any subcontractor to commence work until all insurance 


required of the subcontractor is provided to the vendor. 


Aon acknowledges and agrees.  


 


3.2.1.5  Vendor shall notify the using agency of the intended use of any subcontractors not 


identified within their original proposal and provide the information originally requested 


in the RFQ in Section 3.2, Subcontractor Information. The vendor shall receive 


agency approval prior to subcontractor commencing work. 


Aon acknowledges and agrees.  


 


3.3 Business References 


 


3.3.1  Vendors shall provide a minimum of three (3) business references from similar projects 


performed for private and/or public sector clients within the last five (5) years. 


Please see Part IB - Confidential Technical SOQ Submission Requirements for our business 
references.  


 


3.3.2 Vendors shall submit Attachment E, Reference Questionnaire to their business references. 


Per RFP specifications, the Reference Questionnaires have been sent to the reference contacts to 
be delivered directly to the State. 


 


3.3.3 It is the vendor’s responsibility to ensure that completed forms are received by the Purchasing 


Division on or before the deadline as specified in Section 7, RFQ Timeline for inclusion in the 


evaluation process. Reference Questionnaires not received, or not complete, may adversely 


affect the vendor’s score in the evaluation process.  


Aon acknowledges and agrees.  


 


3.3.4 The State reserves the right to contact and verify any and all references listed regarding the 


quality and degree of satisfaction for such performance. 


Aon acknowledges and agrees.  
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3.4 Vendor Staff Resumes 


 


A resume shall be completed for each proposed key personnel responsible for performance under any 


contract resulting from this RFQ per Attachment F, Proposed Staff Resume. 


Please see Part IB - Confidential Technical SOQ Submission Requirements for Aon Service Team 
Organizational Chart and Resumes. 
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Section VIII – Attachment F – Proposed Staff 
Resume 


Vendors shall include all proposed staff resumes per Section 3.4, Vendor Staff Resumes in this 


section.  


Please see Part IB - Confidential Technical SOQ Submission Requirements for the Aon Service 
Team Organizational Chart, Staff Resumes, and appropriate licenses. 


 


This section shall also include any subcontractor proposed staff resumes, if applicable. 


Not applicable. 
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Section IX – Other Informational Material 
 


Vendors shall include any other applicable reference material in this section clearly cross referenced with 


the proposal. 


The information listed below is provided on the following pages: 


 Specific Responses to Section 2.4 Optional Services  
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2.4 Optional Services  


If your firm can provide any of the following services, please elaborate briefly. Identify the current source 


of the service and at least one (1) client to whom you currently offer the service. 


 


2.4.1 Market Condition Analysis.  


Each quarter, Aon publishes an Insurance Market Overview. Our overviews are written by 
brokerage experts from each of our product disciplines. Our experts outline the current state of 
the market and highlight the trends and expectations for pricing, capacity, and coverages. In 
addition to merely stating what is happening, our experts explain why it is happening. 


Our authors discuss the many factors impacting these trends, such as claim activity and tort 
reform, government regulations and legislation, competition among insurers, and financial market 
trends. Additionally, the Overview provides a snapshot of the industry’s financial results as 
reported by A.M. Best. Our goal is to provide our clients with the knowledge necessary to assist 
you in managing your risk to your best advantage. 


This information is included as part of our services. In addition to quarterly updates, we also 
provide a market condition analysis specific to each of our clients, by line of coverage, during our 
renewal/marketing process. 


Sample clients for whom we provide this service are provided in Part IB - Confidential Technical 
SOQ Submission Requirements. 


 


2.4.2 Risk Management Consulting/Program Development Services.  


As a full service insurance brokerage and risk management consulting firm, we are able to 
provide a vast array of services to our clients.  


A sample list of additional optional in-house services available to the State on a per project basis 
as well as clients for whom we provide these services is provided in Part IB - Confidential 
Technical SOQ Submission Requirements. 


 


2.4.3 Claims adjusting services for property claims that fall within commercial policy deductibles.  


Aon does not provide claims adjusting services, however as the State’s claims advocate, we will 
provide consulting and can, at the State’s option and as part of the claims expense covered under 
the policy, provide claims preparation services as described in 2.4.2, above. At the State’s 
request, we will assist Risk Management in selecting a partner to perform the required claims 
adjusting services.  


A sample client for whom we provide this service is provided in Part IB - Confidential Technical 
SOQ Submission Requirements. 
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2.4.4 The Risk Management Division, with one (1) person adjusting all claims, desires to have 


property claims investigation and adjusting services, especially in the Las Vegas area, which 


would allow for immediate dispatch to the scene of the event. . 


As the State’s claim advocates, Aon claim consultants will work with the State to either leverage 
the investigation and adjusting services provided by the chosen property carrier, or will assist in 
select a firm that could provide third-party property claims investigation and adjusting services.  


 


2.4.5 Property & Contents Appraisal Services, including for historic buildings or specialty properties 


(fine arts and museum collections).  


Aon has the ability to provide property appraisal services. Aon Global Risk Consulting (AGRC), 
described in the section Approach – Aon’s Specialty Brokerage Practice Groups, resources 
quantify insurable values of real property through unmatched estimating expertise. If called to do 
so by the State, our AGRC professionals will work with appropriate staff to provide the most cost 
effective and accurate valuations. Valuations can be performed in several different ways:  


Desktop Valuations  


Desktop valuations are completed without a site visit by the appraiser. Therefore, values are 
determined based entirely on information provided by the client. The accuracy of the values for a 
given location is entirely dependent on the accuracy and completeness of the provided 
information.  


A Buildings Desktop Valuation can be completed with a range of supplied information. The more 
detail available, the more accurate the valuation. Ideally, building plans or blueprints are available, 
as these provide full building construction and sizing information. However, if plans are not 
available, the necessary information can be provided in any form. With basic construction and 
location information, a reasonable replacement cost value can be determined for a similar type 
building in the same region. 


A Machinery and Equipment Desktop Valuation is also available. With an accurate and detailed 
asset register that includes original purchase costs and dates, our appraisers can determine a 
current replacement cost value for all listed assets. 


Desktop valuations are an economical alternative to those requiring site visits. However, the 
accuracy of any desktop valuation is entirely dependent on the client-provided information, and 
often requires a greater level of client interaction and cooperation. 


Site Visit Valuations 


The most accurate valuations are obtained when a professional appraiser visits the site to collect 
the necessary property information in person. Our Asset Valuation Team offers three basic levels 
of valuations that include a site visit: our Standard Asset Valuation, Summary Spreadsheet 
Valuation Report and Value Confirmation Survey.  


The Standard Asset Valuation is our most comprehensive offering, with detailed descriptions of 
assets or asset groupings included with the most complete breakdown of values. Our other 
offerings provide the same accuracy of values, but with a lesser amount of asset detail and lower 
level of breakdown of values. The simplest is the Value confirmation Survey. With this offering, 
the client supplies an asset listing or register in which they are confident. The appraiser verifies 
those assets, also identifying any additions or deletions. Assets are then valued in groupings of 
major asset categories. 
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The type of valuation is driven by the client’s desired level of detail, as well as their budgetary 
constraints. 


Pricing for site visit valuations is on a per project basis and will be determined based on the 
method chosen by the State and subject to the hourly rates provided in our Cost Proposal. 


A sample client for whom we provide this service is provided in Part IB - Confidential Technical 
SOQ Submission Requirements. 


 


2.4.6 Actuarial Analysis/Budget Projections.  


As part of our services to our clients, Aon provides the analytics necessary to make decisions 
regarding attachment points in order to make budget projections. In the event a formal actuarial 
analysis is required, Mujtaba Datoo of Aon’s Global Risk Consulting practice, will provide these 
services. See Section VI—Technical Minimum Qualifications, Aon Global Risk Consulting, for a 
complete description of our actuarial practice and the services we provide. A formal actuarial 
analysis would be done on a per project basis and pricing would be based on the number of lines 
of coverage and hourly rates as provided in our Cost Proposal.  


Sample clients for whom we provide this service are provided in Part IB - Confidential Technical 
SOQ Submission Requirements. 


 


2.4.7 Loss Prevention Services including on site property surveys, cyber liability assessments, 


training courses (in-person and online) and safety services.  


Aon can provide loss prevention services, including site property surveys, cyber liability 
assessments, and various training and safety services. As described in Section VI—Technical 
Minimum Requirements, much of our safety and loss control services are provided by Aon Global 
Risk Consultants. As a leading risk control services provider, Aon has unique capabilities in many 
different areas. A list of property and casualty-related services available to GCPS is highlighted 
below: Our capabilities include, but are not limited to, the following: 


Property safety services include:  


 Plan review for new construction/remodeling/new equipment 


 Carrier recommendation review/alternative solutions 


 Property loss control policies, procedures, and practices review 


 Human element training program development 


 Risk assessments and audits of selected operations 


 Water supply and sprinkler system analysis 


 Flammable/combustible liquids use review 


 Emergency response and disaster recovery planning 
 


Casualty safety services include: 


 Safety program design 


 Safety manual development/review  


 OSHA compliance assistance including written programs, training, mock inspections 
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 Accident investigation procedure development/training/review 


 Safety committee design/implementation or improvement 


 Supervisory/management training (Safety coaching) 


 Modified/light duty program design/implementation/training 


 Benchmarking/accident data statistical analysis 


 Safety auditing design/implementation 


 Insurance carrier service coordination/selection 
 


Specialty services include: 


 Ergonomic review/design/training 


 Safety Culture Improvement (Behavior based safety) 


 Business contingency planning 


 Perception survey design/implementation/results analysis 


 Fleet safety consulting/training 


 Industrial hygiene exposure evaluation/testing 


 Absence management/integrated disability 


 Impact forecasting (catastrophe exposure analysis and modeling) 


 Business Continuity Planning (BCP) 


 Valuation consultation and appraisals 


 Estimating loss potentials – Normal Loss Expectancy (NLE), Probable Maximum Loss (PML) 
and Maximum Foreseeable Loss (MFL) 


 Security risk control consulting. 


Stroz Friedberg – Cyber Assessment Services 


On November 1, 2016, Aon completed the acquisition of Stroz Friedberg, Inc. Founded in 2000, 
Stroz Friedberg is a specialized risk management firm that helps clients solve the complex 
challenges prevalent in today’s digital, connected and regulated business world. The combination 
of Aon and Stroz Friedberg will extend Aon’s leadership position in cyber risk brokerage and 
create a cyber risk management advisory group with distinctive client value. 


Assessing Vulnerabilities and Optimizing Risk Management Strategies 


A risk-based approach to evaluating cyber threats to an organization’s mission-critical 
technology, reputation, and the balance sheet 


Assess security governance, operations, and controls to improve and measure an organization’s 
cybersecurity posture and align with proven security frameworks 


 Identify vulnerabilities to critical assets and develop prioritized remediation recommendations 


 Benchmark individual cybersecurity control performance against specific threats 


 Investigate potential compromises and evaluate response capabilities 


 Assess readiness to meet regulatory compliance and privacy requirements 
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Sample Services: 


 Security Risk Assessment 


 Maturity Review 


 Incident Response Readiness Assessment 


 Third Party Risk Management Assessment 


 M&A Cyber Due Diligence Assessment 


 Compromise Assessment 


 Privacy Compliance Readiness Assessment 


Advocacy and carrier coordination services are included in our proposed fee. Extraordinary risk 
control and training services are available to the State on a per project basis and subject to hourly 
rates as outlined in our Cost Proposal.  


 


2.4.8 Loss Recovery/Restoration Services.  


While Aon does not provide loss recovery or restoration services, our proposed property claims 
and risk control consultants will provide support. As part of Rapid Response, we will work with 
the State to choose the best resources for clean-up and restoration services and will work to 
expedite recovery.  


 


2.4.9 Document issuance and verification.  


Aon acknowledges and agrees. Aon routinely a variety of services, including reviews of contracts, 
leases, indemnification agreements, and other legal documents with respect to insurance 
requirements and language contained in those documents. Aon will work with the State of 
Nevada’s risk management department to establish protocols and procedures that meet your 
contract review and other document issuance needs. These are not legal reviews or opinions, 
since we are not attorneys. They are, however, professional reviews conducted by insurance 
professionals to provide guidance to the State of Nevada regarding appropriate and current 
terminology, and to offer advice as to the coverage impact a contract can have on your risk 
management program.  
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Sample clients for whom we provide this service are provided in Part IB - Confidential Technical 
SOQ Submission Requirements. 


 


2.4.10 Support services to follow up with designated state representative in regard to compliance 


with loss prevention recommendations from insurer or Risk Manager.  


Aon claims and risk control consultants provide advocacy and carrier coordination services as 
part of our quoted fee. We will work with the State and the chosen carrier to ensure 
recommendations are reasonable and in the State’s, and not just the carrier’s, best interests. We 
will also work with the State to help prioritize recommendations. See Section VI—Technical 
Minimum Qualifications for a complete description of Aon Global Risk Consultants and our risk 
control capabilities and expertise. 


We provide these services to all of our clients. Sample clients for whom we provide this service 
are provided in Part IB - Confidential Technical SOQ Submission Requirements. 


 


2.4.11 Claims Audits.  


Aon claims consultants can provide these services. We recommend claim audits be done every 2-
3 years in order to ensure claims handling instructions, contract language, and industry best 
practices are being adhered to. See Section VI—Technical Minimum Qualifications for a complete 
description of Aon Global Risk Consultants and our claims expertise and capabilities. These 
services are available to the State on a per project basis subject to hourly rates outlined in our 
Cost Proposal.  


A sample client for whom we have provided audit services is provided in Part IB - Confidential 
Technical SOQ Submission Requirements. 


 


2.4.12 Training programs for State representatives on various insurance programs, products and 


options.  


Aon is able to provide these services. As part of our services to the State, and depending on the 
line of coverage, various members of the proposed team are available to meet with State 
representatives to train on programs, products and options.  


A sample client for whom we have provided this service is provided in Part IB - Confidential 
Technical SOQ Submission Requirements. 


 


2.4.13 Any other services your firm can provide that may be important/beneficial to the State. 


As described in item 2.4.2, earlier in this section, Aon is a full service insurance brokerage and 
risk management consulting firm and can provide a vast array of consulting services to the State. 
We will work with the State to identify and prioritize needs in order to fit within the State’s budget. 
Any extraordinary consulting not included in our fee will be done on a per project basis and 
subject to the hourly rates outlined in our Cost Proposal. 







 


 


 


 


About Aon 
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retirement and health solutions. Our 
50,000 colleagues in 120 countries 
empower results for clients by using 
proprietary data and analytics to 
deliver insights that reduce volatility 
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consider reliable, there can be no guarantee that 
such information is accurate as of the date it is 
received or that it will continue to be accurate in 
the future. No one should act on such information 
without appropriate professional advice after a 
thorough examination of the particular situation. 
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Executive Summary  


Arthur J. Gallagher Risk Management Services, Inc. is excited for the opportunity to respond to the State of Nevada’s 


request for proposals for Property & Casualty Brokers.  


 


We hope this thorough RFP response will help to not only demonstrate why our firm is best qualified to represent the 


State of Nevada, but also to show how our partnership with the State could further your goals. We have provided our 


key takeaways and differentiators in the summary chart below. 


 


 


 Key Differentiators How it Helps State of Nevada? 


1 


Gallagher is the #1 Broker 


for Public Entities while 


providing services to 21 State 


Governments 


 


Our senior-level servicing 


team spends 100% of its time 


servicing other similar 


public/governmental entities, 


with a proven track record of 


performance 


 


‒ Our team has unmatched knowledge of key issues confronting 


governmental entities along with in-depth benchmarking to 


evaluate how the State’s programs perform compared to its 


peers – this can help the State identify opportunities to 


strengthen current practices 


 


‒ We are on the front lines when it comes to public sector risk 


management – as new developments like the recent FEMA 


O&M guidance arise, our team is immediately able to assist 


your risk management department  


 


2 


Gallagher’s commitment to 


customer service is 


unmatched – most clients 


have remained with our 


brokerage team for 10+ years 


 


We ensure our team members 


have a low client count to 


ensure each client receives 


high-touch service  


 


‒ Our hands-on approach will ensure that the State receives 


attentive customer service to reduce your administrative burden 


in servicing the insurance programs   


 


‒ We have very low staff turnover to ensure that State’s account 


servicing team remains consistent over time 


 


‒ We heavily invest in technology, including our online platform 


Gallagher Insight which could further streamline the 


administration of the State’s insurance programs 


 


3 


Gallagher’s loss control team 


has developed public entity-


specific risk control and loss 


prevention services 


 


 


‒ Our level of experience with public entities has created a large 


selection of tailored risk control services entirely focused on 


governmental risk management needs 


 


‒ State of Nevada can learn from the successes (and challenges) 


of our experience with other States as it looks to implement 


various claims and risk control activities across the State  
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 Key Differentiators How it Helps State of Nevada? 


4 


We believe in direct program 


design, marketing, placement 


and advice, not distant 


insurance marketing “hubs”  


 


‒ Our brokerage team will design, market and place your 


insurance programs 


 


‒ The State will always be put in the best possible light to 


insurance underwriters as the team negotiating your insurance is 


the team you deal with day-to-day 


 


5 
Fresh team and set of eyes to 


revamp the State of Nevada’s 


insurance program 


‒ Gallagher will work with the State of Nevada to provide 


creative solutions and improved negotiation of the State’s 


insurance programs, taking advantage of the current market 


conditions 


 


 


We appreciate the opportunity to present the unique capabilities of our company to the State of Nevada. Should the 


evaluation committee have any questions or need further clarification, please don’t hesitate to contact us.   


 


 


Your Gallagher Team; 


 


 


Chris Connelly, ARM-P, ARe    Justin Wiley, CPCU 
Area Senior Vice President    Area Assistance Vice President  


Direct: (407) 563-3513     Direct: (407) 563-3542 


Chris_Connelly@ajg.com    Justin_Wiley@ajg.com  


 


 


 


  



mailto:Chris_Connelly@ajg.com

mailto:Justin_Wiley@ajg.com
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Section III: Vendor Information Sheet  
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Section IV: State Documents  


ADDENDUM 1 
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ATTACHMENT A – CONFIDENTIALITY & CERTIFICATION OF INDEMNIFICATION 
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ATTACHMENT B – VENDOR CERTIFICATIONS  
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VENDOR LICENSING  


 


 


 


 


  







State of Nevada 


8 


 


COPIES OF CERTIFICATES AND/OR LICENSES  
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Section V: Section 2.2 – General Minimum 
Qualifications 


2.2.1 Brokers/firms must demonstrate experience in structuring and obtaining property and liability 
insurance programs for at least one (1) State government, a university system, a large public or 
governmental entity (3,000 + employees/$2 Billion property value) or a large public entity pool with similar 
risks, within the past two (2) years. 
 


Gallagher is the current broker for 21 State Government Entities.  


Gallagher’s State Government Clients 
In total, Gallagher partners with 21 state governments as their broker of record. Our brokerage teams currently 


place coverage for over $200 Billion of public sector, educational, healthcare, and religious exposure. Gallagher’s 


strength in this area is evidenced by our brokerage team’s significant number of public clients. Our State clients 


include:  


 


1. Alaska 
2. Arizona 
3. Arkansas 
4. Florida 
5. Idaho 


6. Kentucky 
7. Louisiana  
8. Michigan 
9. Minnesota 
10. Mississippi 


11. Missouri 
12. Nebraska  
13. North Carolina 
14. Rhode Island 
15. South Carolina 


16. Texas 
17. Utah 
18. Vermont 
19. Virginia  
20. West Virginia 
21. Wisconsin 


 


Our team provides an experienced group of leaders in all areas of public sector brokerage and risk management, 


backed by the #1 Public Entity Brokers in the U.S. Our experience includes a wide range of public sector risks – 


from states to higher education to aviation to governmental pools – experience we put to work for the State. 


 


 


 


 


  


Client Name Approximate Total Insured Values 


Years as 


Client


Governmental 


Entity


College, University or 


Educational
Healthcare


State of North Carolina $36,000,000,000 15   


State of Louisiana $16,900,000,000 2   


Miami-Dade County Board of County Commissioners $13,070,000,000 31 


State of Minnesota $13,000,000,000 6   


State of Texas $11,300,000,000 5   


The School Board of Miami-Dade County $8,727,000,000 38  


Tennessee Municipal League Risk Management Program $7,722,000,000 8 


Florida Colleges System Risk Management Consortium $7,200,000,000 35   


Alabama Municipal Insurance Corp. $6,578,245,000 15 


State of Idaho $6,494,000,000 8   


The School Board of Broward County $6,354,000,000 38  


Florida Department of Transportation $5,679,285,000 12 


Florida Religious Organization $5,412,000,000 48


Broward County Board of County Commissioners $4,740,000,000 6 


State of Rhode Island $4,100,000,000 13   


Orange County Board of County Commissioners $3,714,000,000 10 


N.E. Florida Educational Consortium $3,376,000,000 29  


The School District of Duval County $3,328,000,000 34  


City of Jacksonville $3,046,000,000 1 


Louisiana State University $2,734,000,000 2   


Polk County School Board $2,637,000,000 5  


Palm Beach County Board of County Commissioners $2,400,000,000 34 


Greater Orlando Airport Authority $2,354,000,000 13 


Hillsborough County Aviation Authority $2,100,000,000 12 


City of Lakeland $1,900,000,000 20 


The School Board of Brevard County $1,867,000,000 32  


Pinellas County Board of County Commissioners $1,800,000,000 5 


Miami-Dade Water and Sewer $1,740,244,000 3 


Hillsborough County Board of County Commissioners $1,540,000,000 15 


City of Orlando $1,524,000,000 6 


The School District of Osceola County $1,447,000,000 4  


State of Vermont $1,352,279,000 12   


Panhandle Area Educational Consortium $1,203,000,000 3  


Montana Association of Counties (MACo) $1,157,000,000 12 


Orlando-Orange County Expressway Authority $1,137,000,000 14 


Clay County School Board $1,071,000,000 18  


Pasco County Board of County Commissioners $1,050,000,000 21 


Total Insured Values & Average Years as Client $197,754,053,000 16 36 18 9


CLIENT EXPOSURES







State of Nevada 


12 


 


2.2.2 Brokers/firms must demonstrate experience in negotiation and managing large deductible or other 
alternative risk financing plans for a large public entity or private employer with the past two (2) years. 
 


As mentioned above, Gallagher is experience with all lines of traditional and alternative risk financing programs 


for large governmental organizations and States.  Our team has experts in all areas of risk financing, including 


large multi-billion dollar property programs, excess liability, property & liability treaty reinsurance, complex 


statewide cyber liability programs, aviation, construction risk management, and a variety of related coverages. 


Gallagher has a proven track record with providing large deductible and alternative risk financing programs to 21 


other State governments. 


 


 
2.2.3 Brokers/firm and key staff must be available to the Risk Management Division during regular 
business hours (8:00 a.m. – 5:00 p.m., Pacific Time, Monday-Friday, excluding State holidays) and must 
agree to allow the Risk Manager or her designee to communicate directly with the insurer and underwriters 
upon request. 
 


We agree to be available during Pacific Time regular business hours.  


 


 


2.2.4 Brokers/firms or brokers assigned to work on the State’s account must not have been issued a 
“Cease and Desist Order” from the Insurance Commissioner in the State of Nevada for any reason within 
the past two (2) years. 
 


None of the Gallagher team members have been issued a “Cease and Desist Order” from the Insurance 


Commissioner in the State of Nevada for any reason within the past two (2) years. 


 


 


2.2.5 Broker/firms must be licensed with the Insurance Division and the Secretary of State to do business 
in the State of Nevada. 
 


Confirmed. A copy of our Nevada licenses can be found on pages 7-9.  


 


 


2.2.6 Broker/firms must agree to all conditions outlined in Section 1, Overview and Scope of Project. 
 


We agree to all conditions outlined in Section 1, Overview and Scope of Project. 


 


 


2.2.7 Brokers must be able to demonstrate favorable insurance market relationships for the type of 
coverages/programs needed by the State. 
 


Marketing of the Insurance Program 
Our team will present the State of Nevada’s submission to the marketplace. Gallagher has a hands-on approach to 


marketing of our accounts. Your Insurance Specifications will never be handed over to a regional marketing 


center for “processing”. Your Gallagher service team outlined in this proposal will handle your account from start 


to finish. This means the people with the most knowledge of your account are the same people with the market 


relationships to get the job done. We have access to the right people, we know the marketplace, and know your 


account. We are in the best position to negotiate the best possible terms for your program. 


 







State of Nevada 


13 


 


Liaison with Insurance Carriers  
The Gallagher Service Team will act as a liaison between the State of Nevada and the insurance carriers as 


respects to all aspects of the program. We will act as an intermediary in all phases of account management from 


underwriting, to inspections, to loss control to claims issues. The Gallagher Service Team is always available to 


talk or to meet in person with the State of Nevada or the insurance carriers regarding any issues or concerns. 


 


Identifying Carrier Partners 
We will perform a thorough analysis of risk identification and loss analysis in order to have a complete 


understanding of your risk profile. Once that is performed, we will design the appropriate structure for your 


program. We own our wholesale network and thus have access to virtually every insurance market through our 


networks located in the U.S., Bermuda and London. 


 


Gallagher’s Solvency Policy  
Arthur J. Gallagher Risk Management Services, Inc. has very strict solvency standards for the carriers we present 


to our clients. Our corporate solvency committee and local brokers are constantly monitoring the financial status 


and ratings outlook for all carriers we work with. 


 


Gallagher’s policy is to only place risks with carrier’s whose A.M. Best rating is A- VI or higher. Many other 


brokers have lower financial standards such as B+ or better. To ensure compliance with Gallagher’s carrier rating 


policy, Gallagher has professional standards personnel, both corporately and locally, who continually monitor 


these ratings. Should one of the State of Nevada’s carriers drop below A-VI, we will immediately notify the 


Authority of the carrier’s change in status and discuss all options and/or necessities relative to that carrier’s 


change in financial status. 


 


 


2.2.8 Brokers engaged in cyber assessments and cyber liability policy placement will be required to meet 
additional background check requirements and/or will required to provide the State letters of attestation 
from employer certificating that serving broker has no criminal convictions that would preclude them from 
marketing that particular line of coverage. 
 


We agree. We are available for additional background checks as determined by The State of Nevada and/or Letter 


of Attestation. 


 


 


2.2.9 Broker/firm must agree to have stewardship meeting with State at least once a year. 
 


We agree to have stewardship meeting with State at least once a year.  
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Section VI: Section 2.3 – Technical Minimum 
Qualifications  


2.3.1 Provide a brief history and description of your firm. The description should include the number of 
employees who specialize in property and liability insurance and ancillary fields. Provide the same 
information and the physical location of offices in Nevada. Please provide copies of appropriate licenses. 
 


Gallagher has one of our offices in Las Vegas, NV. This office is located at 9515 Hillwood Drive, Las Vegas, 


Nevada, 89134. Copies of our Nevada licenses are previously provided in Section IV: State Documents.  


 


Background 
Gallagher was founded in Chicago in 


1927, 90 years ago, on strong 


relationships, delivering sound 


advice, excellent client service and 


innovative solutions. We were one of 


the first brokers to transition from 


simply broking insurance to 


providing true risk management 


services – by identifying exposures, 


then developing and implementing 


ways to reduce those risks. Clients 


benefited from this approach, which 


allowed them, rather than the 


insurers, to direct their own activities. 


 


In 1938, Gallagher designed the first 


retrospective rating program to allow 


clients the ability to be financially 


rewarded for maintaining a safe 


work environment and keeping their 


losses contained. In 1963, Gallagher 


again broke new ground by forming 


the first non-workers’ compensation 


self-insurance program. Over the 


years, we have gone on to develop the 


first fronting company arrangement 


to provide needed proof of insurance. 


 


Gallagher became a publicly traded 


company in 1984 (NYSE: AJG. our 


most recent financial report can be 


found on our website www.ajg.com 


under the “Investor Relations” tab). 


Gallagher has always strived to bring 


true innovation and agility to its 


clients, by taking a comprehensive 


approach to risk management.  


  



https://www.ajg.com/locations/nevada/las-vegas/
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Client Name


Years as 


Client


Governmental 


Entity


College, University or 


Educational
Healthcare


State of North Carolina 15   


State of Louisiana 2   


Miami-Dade County Board of County Commissioners 31 


State of Minnesota 6   


State of Texas 5   


The School Board of Miami-Dade County 38  


Tennessee Municipal League Risk Management Program 8 


Florida Colleges System Risk Management Consortium 35   


Alabama Municipal Insurance Corp. 15 


State of Idaho 8   


The School Board of Broward County 38  


Florida Department of Transportation 12 


Florida Religious Organization 48


Broward County Board of County Commissioners 6 


State of Rhode Island 13   


Orange County Board of County Commissioners 10 


N.E. Florida Educational Consortium 29  


The School District of Duval County 34  


City of Jacksonville 1 


Louisiana State University 2   


Polk County School Board 5  


Palm Beach County Board of County Commissioners 34 


Greater Orlando Airport Authority 13 


Hillsborough County Aviation Authority 12 


City of Lakeland 20 


The School Board of Brevard County 32  


Pinellas County Board of County Commissioners 5 


Miami-Dade Water and Sewer 3 


Hillsborough County Board of County Commissioners 15 


City of Orlando 6 


The School District of Osceola County 4  


State of Vermont 12   


Panhandle Area Educational Consortium 3  


Montana Association of Counties (MACo) 12 


Orlando-Orange County Expressway Authority 14 


Clay County School Board 18  


Pasco County Board of County Commissioners 21 


Total Insured Values & Average Years as Client 16 36 18 9


CLIENT EXPOSURES


2.3.2 Describe the special expertise your firm has in marketing property and liability insurance and related 
services to states, universities, large public entities and/or public entity pools. 
 


Gallagher places property & casualty coverage for 21 State governments. Your brokerage team, led by Chris 


Connelly and Justin Wiley, place coverage for and handful State governments. Lines include Property, General, 


Auto, and Public Officials Liability, Workers’ Compensation, Cyber, and many others.   


 


Property programs include from very large and complex schedules with client exposures including government, 


higher education, and health care.  These programs face varying catastrophic exposures. Many avenues of 


capacity are deployed and structured in a way that maximizes coverage at the lowest possible transferred premium.  


 


Cyber liability programs have been built from the ground-up, creating underwriting techniques that have 


influenced the industry. Gallagher is continually working toward ways to ease the underwriting process and to 


plan for complex claims in a field that is evolving by the day. 


 


 


2.3.3 Describe the largest alternative risk financing program that individuals, who would be designated to 
work on this account, have placed within the past two (2) years. 
 


The State of Nevada’s current team places some of the largest alternative risk programs in the market for other 


State governments. Our team has experience in all areas of alternative risk financing, including traditional excess 


insurance, multi-line integrated risk programs, treaty reinsurance, and 


insurance linked securities 


(ILS) transactions. On such 


example is the Louisiana 


Office of Risk Management 


which is a current client of 


your designated team. This is 


an incredibly complex 


placement, originally paying 


$33M in annual insurance 


premiums before Gallagher 


was hired as broker. In our 3 


years as broker, we generated 


over $10M in annual savings 


per year while utilizing all 


available forms of domestic 


and global capacity, 


including traditional 


insurance, facultative 


reinsurance, treaty 


reinsurance and capital 


markets. Our innovative 


structures for the State will 


allow it to avoid much 


uncertainty that is likely to 


occur in the global markets 


in 2018 due to the severe 


hurricane season and other 


catastrophic losses incurred 


by the industry.  
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2.3.4 Provide the State with the names and a summary of the experience of each individual who would be 
assigned to work on the State account. This should include account executives, marketing personnel, loss 
control and claims consulting personnel and others who would actively work on the State account. A 
resume for each individual must be provided. Identify the individual within your firm who would have overall 
responsibility for the State account and the office in which each account team member is located. 
 


All team member resumes are provided for the State in Section VIII: Attachment F – Proposed Staff Resumes.  


 


State of Nevada Organizational Chart 
Team Leaders 


Team Leader 


Justin Wiley, CPCU 


Area Assistant Vice President  


Justin_Wiley@ajg.com 


(407) 563-3542 


Brokerage Team Leader 


Chris Connelly, ARM-P, ARe 


Area Senior Vice President  


Chris_Connelly@ajg.com 


(407) 563-3513 


Account Management Marketing 


Client Executive 


Erica Connick, ARM-P 


Area Assistant Vice President 


Erica_Connick@ajg.com  


(407)563-3554 


International Lead 


Mark Hubbard 


Managing Director, U.S. Property, AJG UK 


Mark_Hubbard@ajg.com  


+44 20 7204 6238 


Service Manager 


Carmen Bishop, AAI 


Client Service Manager 


Carmen_Bishop@ajg.com  


(407) 563-3546 


Wholesale E&S Team Lead 


Wes Robinson 


National Property President  


Risk Placement Services, Inc.  


Wes_Robinson@rpsins.com  


(770) 829 3341 


Service Manager 


Shannon Francois, CIC 


Client Service Executive 


Shannon_Francois@ajg.com  


(407) 563-3520 


 


Assistant Service Manager 


Maura Jordan, CIC 


Client Service Manager 


Maura_Jordan@ajg.com  


(407) 563-3511 


 


Specialist Resources 


Aviation Specialist  


Doug Meyer, ARM 


Managing Director, Aviation 


Claims Advocate 


Bart Douglas 


Managing Director, Claims 


Advocacy 


Enterprise Risk Management  


Dorothy Gjerdrum 


Managing Director, ERM Practice 


Cyber Liability  


Adam Cottini 


Managing Director, Cyber Liability 


Loss Control 


Jim Smith 


Managing Director, Loss Control 


FEMA Consulting Resource  


Michael Speers, CPA 


President, M.C. Speer & Associates 


 


Executive Leadership 


Michael Gillon, ARM 


Area President 


 


  



mailto:Justin_Wiley@ajg.com

mailto:Chris_Connelly@ajg.com

mailto:Erica_Connick@ajg.com

mailto:Mark_Hubbard@ajg.com

mailto:Carmen_Bishop@ajg.com

mailto:Wes_Robinson@rpsins.com

mailto:Shannon_Francois@ajg.com

mailto:Maura_Jordan@ajg.com
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2.3.5 Provide the names and telephone numbers of at least three (3) references (Refer to Section 3.3.1). 
These references must include a state government, large governmental or public entity or other large 
organization clients within the last three (3) years. For each reference also show coverages placed, dates 
of service (i.e., starting and ending) and any additional services that were provided. 
 


*Please note: the below references are all current accounts of Chris Connelly and Justin Wiley.  


 


Reference Name  Texas State Office of Risk Management 


Contact Name Stephen Vollbrecht, Executive Director / State Risk Officer 


Telephone Number (512) 936-1508 


Email Address  Stephen.Vollbrecht@som.state.tx.us  


Type of Service Provided 
Property, boiler & machinery, executive liability, terrorism, fine arts, builder’s 


risk 


Date of Services 2010 to present  


 


Reference Name  Louisiana Office of Risk Management 


Contact Name Melissa Harris, Executive Director 


Telephone Number (225) 572-3688 


Email Address  Melissa.Harris@la.gov  


Type of Service Provided All property & casualty lines 


Date of Services 2014 to present 


 


Reference Name  State of Minnesota  


Contact Name Marlys Williamson 


Telephone Number (651) 207-2594 


Email Address  Marlys.Williamson@state.mn.us  


Type of Service Provided Property, terrorism, boiler & machinery, fine arts 


Date of Services 2011 to present  


 


Reference Name  State of Idaho 


Contact Name Faith Cox 


Telephone Number (208) 332-1871 


Email Address  Faith.Cox@adm.idaho.gov  


Type of Service Provided 
Brokerage Services including Insurance Placement and Risk Management 


Services 


Date of Services 2005 to present  


 


Reference Name  West Virginia Board of Risk & Insurance Management 


Contact Name Mary Jane Pickens, Executive Director 


Telephone Number (304) 766-2646, ext. 57009 


Email Address  MaryJane.Pickens@wv.gov  


Type of Service Provided Cyber Liability  


Date of Services  2013 to present  


 


  



mailto:Stephen.Vollbrecht@som.state.tx.us

mailto:Melissa.Harris@la.gov

mailto:Marlys.Williamson@state.mn.us

mailto:Faith.Cox@adm.idaho.gov

mailto:MaryJane.Pickens@wv.gov
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2.3.6 Describe your firm’s policy in regard to direct client-insurer relations and the availability of staff. 


Direct Market Access 
Another unique quality of our team is that the team you see every day is the team that negotiates your program in 


the global markets. We believe that access and negotiation with the insurance markets should be through your 


direct servicing team, and not via internal brokerage “marketing hubs.” This approach allows the people with 


direct accountability to, and understanding of, your risks to present your organization to the insurance markets. 


We believe in this approach because: 


 


 There is no other “State of Nevada” – you are different from your peers and should be represented as such 


in the insurance markets 


 


 Underwriters want to understand your account – it is impossible for a marketing hub representative to 


have the same in-depth knowledge of your account as your primary servicing team. Underwriters look to 


support decisions with information – we believe strongly that better information leads to better comfort by 


underwriters, and ultimately more favorable terms for our clients. 


 


 Our clients deserve a close connection and partnership with the insurance markets – we cultivate 


partnerships directly with the markets, our clients, and the individuals responsible for the day-to-day 


servicing of your account. As part of our annual marketing process, we would encourage RMD staff to 


meet with the key domestic and international underwriters. By strengthening your relationships in the 


market, you ensure the State of Nevada insurance program receives the most attention and capacity 


support from the global markets. 


 


The same approach is true regarding the use of excess & surplus lines insurers. We believe in direct dialogue with 


these carriers, many of whom we can access directly without the use of wholesale intermediary brokers. We avoid 


the use of wholesale intermediary brokers unless absolutely necessary and beneficial to our client insurance 


programs. 


 


2.3.7 List the top five (5) insurance companies, ranked by premium volume, you place commercial all risk 
property insurance within Nevada and in other States and your premium volume with each of them for the 
past two (2) years. 
 


Top 5 Insurance Companies – PROPERTY 


Insurance Company Premium Volume 


American International Group, Inc. $ 224,314,961 


QBE Insurance Group Limited $ 180,616,986 


Zurich Financial Services Ltd $ 141,808,317 


Travelers Group $ 137,589,336 


FM Global Group $ 113,552,778 


 


Top 5 Insurance Companies – ALL LINES 


Insurance Company Premium Volume 


Chubb Limited $ 869,237,265 


American International Group, Inc. $ 800,528,677 


Zurich Financial Services Ltd $ 741,650,365 


Travelers Group $ 711,898,299 


QBE Insurance Group Limited $ 569,555,705 
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2.3.8 List the top five (5) insurance companies, ranked by premium volume; you place commercial liability 
insurance within Nevada and in other States and your premium volume with each of them for the past two 
(2) years. 
 


Top 5 Insurance Companies – CASUALTY 


Insurance Company Premium Volume 


Chubb Limited $ 158,168,416 


American International Group, Inc. $ 145,616,859 


Liberty Mutual Insurance Company $ 114,229,609 


Zurich Financial Services Ltd $ 108,468,015 


XL Group plc $ 103,652,250 


 


 


Top 5 Insurance Companies – ALL LINES 


Insurance Company Premium Volume 


Chubb Limited $ 869,237,265 


American International Group, Inc. $ 800,528,677 


Zurich Financial Services Ltd $ 741,650,365 


Travelers Group $ 711,898,299 


QBE Insurance Group Limited $ 569,555,705 


 


 


2.3.9 List the top five (5) insurance companies, ranked by premium volume; you place aviation insurance 
within Nevada and in other States and your premium volume with each of them for the past two (2) years. 
 


Top 5 Insurance Companies – AVIATION 


Insurance Company Premium Volume 


American International Group, Inc. $ 14,022,614 


Starr Companies $ 12,554,105 


QBE Insurance Group Limited $ 8,066,681 


XL Group plc $ 6,058,237 


Old Republic Insurance Group $ 5,601,143 


 


 


Top 5 Insurance Companies – ALL LINES 


Insurance Company Premium Volume 


Chubb Limited $ 869,237,265 


American International Group, Inc. $ 800,528,677 


Zurich Financial Services Ltd $ 741,650,365 


Travelers Group $ 711,898,299 


QBE Insurance Group Limited $ 569,555,705 
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2.3.10 List the top five (5) insurance companies, ranked by premium volume; you place cyber liability 
insurance within Nevada and in other States and your premium volume with each of them for the past two 
(2) years. 
 


Top 5 Insurance Companies – CYBER LIABILITY 


Insurance Company Premium Volume 


Novae Group plc $ 26,889,099 


BCS Insurance Company $ 21,185,472 


Talanx $ 18,077,480 


Fairfax Financial Holdings Limited $ 13,699,839 


Beazley Group $ 12,574,129 


 


 


Top 5 Insurance Companies – ALL LINES 


Insurance Company Premium Volume 


Chubb Limited $ 869,237,265 


American International Group, Inc. $ 800,528,677 


Zurich Financial Services Ltd $ 741,650,365 


Travelers Group $ 711,898,299 


QBE Insurance Group Limited $ 569,555,705 


 


 


2.3.11 List the top five (5) insurance companies, ranked by premium volume; you place stand-alone 
terrorism insurance within Nevada and in other States and your premium volume with each of them for the 
past two (2) years. 
 


Top 5 Insurance Companies – STAND-ALONE TERRORISM 


Insurance Company Premium Volume 


XL Group plc $ 8,104,920 


Lancashire Holdings Limited $ 7,699,321 


Liberty Mutual Insurance Company $ 5,732,423 


The Hanover Insurance Group $ 4,963,154 


Hiscox Inc $ 4,594,498 


 


 


Top 5 Insurance Companies – ALL LINES 


Insurance Company Premium Volume 


Chubb Limited $ 869,237,265 


American International Group, Inc. $ 800,528,677 


Zurich Financial Services Ltd $ 741,650,365 


Travelers Group $ 711,898,299 


QBE Insurance Group Limited $ 569,555,705 
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2.3.12 Describe how you will participate in the continuing development and enhancement of the State’s 
insurance programs, including recommendations on coverage changes and program adjustments. 
 


Arthur J. Gallagher & Co. has always lead in the field of insurance innovation beginning with creating and 


developing the concept of self-insurance, by developing an all-lines aggregate program originally known as the 


“Bishops Plan” for the Diocese of Chicago, after a major fire made obtaining insurance unaffordable back in 


1958.  Gallagher then created and developed the first Third Party Administrator, known as Gallagher-Bassett, to 


manage the need of claims administration for self-insurance programs. 


 


As active contributors to STRIMA & PRIMA, Gallagher stays up-to-date on the latest challenges and solutions to 


the public sector.  In fact, Justin Wiley was appointed as the Associate Advisor to the STRIMA Board of Directors 


this past September.  He was appointed due to his ability to advise current client, State of West Virginia, on a wide 


variety of risk-related issues. 


 


With knowledge of the standard market, as well as various alternative risk options like captives and insurance-


linked securities (ILS), the Gallagher team is confident in its ability to keep Risk staff on the fore-front. 


 


 


2.3.13 Describe any other factors, enhanced or unique qualifications that the State may want to consider in 
determining the benefits of selecting your company for this broker pool. 
 


Gallagher’s public sector expertise is both broad and detailed.  Gallagher is the world’s largest public entity 


broker, utilizing the expertise and experience of more than 300 niche specialists.  With 21 State clients, our team 


has the broadest base for benchmarking and gathering success stories from The State of Nevada’s peers. 


 


 


2.3.14 Has your firm or any of the brokers who will be assigned to work on the State’s account been issued 
a “Cease and Desist” order from the Insurance Commissioner in the State of Nevada within the past two 
(2) years? 
 


We have had no brokers who have been assigned to work on the State’s account that has been issued a “Cease and 


Desist” order from the Insurance Commissioner in the State of Nevada with the past two (2) years.  


 


 


2.3.15 Describe the philosophy and strategy that you would recommend to the State in its consideration of 
obtaining insurance coverage under current market conditions. 
 


Gallagher’s strategy and approach to marketing the State’s program will be systematic and well-thought out.  All 


avenues of options will be explored, from standard to alternative.  However, the process will be presented in a 


simple fashion representing comprehensive options in both coverage and price.  We will review the total cost of 


risk utilizing our Core360© platform to make economic decisions from a transfer/retention point of view. 
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Section VII: Section 3 – Company Background & 
References  


3.1 Vendor Information 


3.1.1 Vendors shall provide a company profile in the table format below. 
 


Question Response 


Company name: 
Arthur J. Gallagher Risk Management 


Services, Inc.  


Ownership (sole proprietor, partnership, etc.): Corporation 


State of incorporation: Illinois 


Date of incorporation: 1927 


# of years in business: 90 years 


List of top officers: 
See attached in Section IX: Other 


Information Material 


Location of company headquarters, to include City and 
State: 


Rolling Meadows, IL 


Location(s) of the office that shall provide the services 
described in this RFP: 


200 South Orange Ave., Suite 1350,  


Orlando, FL 32801 


Number of employees locally with the expertise to support 
the requirements identified in this RFP: 


320+ sales people in a network of 30+ 


offices across the U.S. focused on public 


sector business every day 


Number of employees nationally with the expertise to 
support the requirements in this RFP: 


24,750+ globally  


Location(s) from which employees shall be assigned for this 
project: 


Brokerage Servicing – Orlando, FL 


Claims Advocacy/TPA – Nevada  


 


3.1.1 A Nevada-based business may apply for a five percent (5%) preference on its proposal.  This 
preference may apply if a business has its principal place of business within Nevada.  This preference 
cannot be combined with any other preference, granted for the award of a contract using federal funds, or 
granted for the award of a contract procured on a multi-state basis.  To claim this preference a business 
must submit a letter with its proposal showing that it qualifies for the preference. 
 


We will not be claiming this preference. But, we do have an office in Las Vegas, NV that we immediate access to 


that we may utilize in any case necessary.  


 


  







State of Nevada 


23 


 


3.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of another 
state shall register with the State of Nevada, Secretary of State’s Office as a foreign corporation before a 
contract can be executed between the State of Nevada and the awarded vendor, unless specifically 
exempted by NRS 80.015. 
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3.1.3 The selected vendor, prior to doing business in the State of Nevada, shall be appropriately licensed 
by the State of Nevada, Secretary of State’s Office pursuant to NRS76.  Information regarding the Nevada 
Business License can be located at .  http://nvsos.gov
 


Question Response 


Nevada Business License Number: 9649 


Legal Entity Name: 
Arthur J. Gallagher Risk Management 


Services, Inc.  


 


Is “Legal Entity Name” the same name as vendor is doing business as? 
 


Yes X No  


 


If “No”, provide explanation. 
 


N/A 


 


 


3.1.4 Has the vendor ever been engaged under contract by any State of Nevada agency?   
 


Yes X No  


 


If “Yes”, complete the following table for each State agency for whom the work was performed.  Table can 
be duplicated for each contract being identified. 
 


Question Response 


Name of State agency: State Risk Management Division 


State agency contact name: Ana Andrews, Risk Manager 


Dates when services were performed: 2012-2017 


Type of duties performed: Brokerage Panel 


Total dollar value of the contract: n/a 


 


 


3.1.5 Are you now or have you been within the last two (2) years an employee of the State of Nevada, or 
any of its agencies, departments, or divisions? 
 


Yes  No X 


 


If “Yes”, please explain when the employee is planning to render services, while on annual leave, 
compensatory time, or on their own time? 
N/A  


 


If you employ (a) any person who is a current employee of an agency of the State of Nevada, or (b) any 
person who has been an employee of an agency of the State of Nevada within the past two (2) years, and 
if such person shall be performing or producing the services which you shall be contracted to provide under 
this contract, you shall disclose the identity of each such person in your response to this RFQ, and specify 
the services that each person shall be expected to perform. 
N/A  


 



http://nvsos.gov/
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3.1.6 Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal 
litigation in which the vendor has been alleged to be liable or held liable in a matter involving a contract 
with the State of Nevada or any other governmental entity.  Any pending claim or litigation occurring within 
the past six (6) years which may adversely affect the vendor’s ability to perform or fulfill its obligations if a 
contract is awarded as a result of this RFQ shall also be disclosed. 
 


Does any of the above apply to your company? 
 


Yes  No X 


 


If “Yes”, please provide the following information.  Table can be duplicated for each issue being identified. 
 


There are no pending claims, lawsuits or litigations the proposed servicing team have been, or are currently 


involved in.  


 


As with any business, Arthur J. Gallagher & Co. and its affiliates ("Gallagher"), may be involved in multiple 


regulatory actions, investigations or lawsuits (collectively, "Actions"). Specific details of actions to which 


Gallagher is subject to are noted in reports to the SEC, which are available in the Investor Relations/SEC Filings 


section at www.ajg.com > Investor Relations > SEC Filings. 


 


Question Response 


Date of alleged contract failure or breach: n/a 


Parties involved: n/a 


Description of the contract failure, contract breach, or 
litigation, including the products or services involved: 


n/a 


Amount in controversy: n/a 


Resolution or current status of the dispute: n/a 


If the matter has resulted in a court case: 
Court Case Number 


n/a n/a 


Status of the litigation: n/a 


 


3.1.7 Vendors shall review and provide if awarded a contract the insurance requirements as specified in 
Attachment D, Insurance Schedule for RFQ 3495. 
 


We have reviewed. If awarded, your Gallagher team agrees to provide a contract that the insurance requirements 


specify in Attachment D, Insurance Schedule for RFQ 3495.  


 


 


3.1.8 Company background/history and why vendor is qualified to provide the services described in this 
RFQ.  Limit response to no more than five (5) pages. 
 


Upon being selected as State of Nevada’s broker, we will immediately initiate our Transition Service Plan for the 


State. We would start our partnership with a strategic transition meeting that would be held as soon as practicable. 


The primary purposes of the meeting would be to:  


 


1. Review all exposure data related to relevant policies.  


2. Audit historic claims, review for accuracy and impact on underwriting decision making process.  


3. Benchmark current limit structures against industry and public entity clients.  


4. Discuss State of Nevada’s overall appetite for risk.  



http://investor.ajg.com/phoenix.zhtml?c=104111&p=irol-sec
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5. Mutually agree and set specific timeline dates for market submission, underwriter meetings, review of 


quotations, renewal decisions.  


6. Review claims management guidelines to present to the carriers.  


 


The meeting allows us to immediately finalize an appropriate transition timeline and mutual renewal strategy 


session with State of Nevada. Below is a sample outline of our initial steps in the implementation plan: 


 


Broker Service  Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 


Gallagher Client Service Team       


Gallagher appointed as broker       


Broker of Record (BOR) letters are prepared       


Request list of insurance contacts        


Send BOR letter & letter of introduction to each 


insurance contact 
      


Provide each insurance contact a service team list        


Meet with your risk management team for purposes 


of agree on broker transition strategy 
      


Your risk management team supplies copies of 


present policies, binders, applications, and 


information on open items  


      


Call and/or meet with your carriers to review any 


potential service issues and/or open items and 


initiate policy analysis  


      


Initiate a thorough analysis of your operations, 


potential exposures, underwriting information, open 


claims, etc.  


      


Complete an in-depth analysis of your present 


policies including limits, retentions, policy form and 


endorsements 


      


Take action to correct identified open items and 


coverage deficiencies (if any, or as appropriate on a 


mid-term basis) 


      


Follow-up meeting and/or conference call to provide 


status report on broker transition strategy 
      


Formalize timeline for renewal services       


 


 


The negotiation of policy terms and conditions will be handled by the same team that will partner with State of 


Nevada on a day-to-day basis. The Gallagher team members are the people who will ask questions and seek to 


quickly understand State of Nevada’s culture and objectives. We will gather the data, assemble the specifications 


and deliver the submissions to the underwriters. We will use our knowledge of carrier appetites, our superior 


market relationships, and our proven aggressive and innovative marketing and negotiating skills to achieve results.  


 


At Gallagher, we strive for long-term relationships. Such relationships are forged through the provision of solid, 


cost-effective insurance programs, but endure because of excellent day-to-day customer service. Our promise to 


State of Nevada is that we will respond to your service needs in a timely and professional manner. We will remain 


proactive in assisting you to enhance your insurance and risk management programs throughout the course of 


your program cycle, regardless of the insurance market cycle.  
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Daily Services 
 Communication – 24/7 availability of our team to answer questions, coordinate exposure data, discuss 


pressing issues and provide claim support during a crisis  


 Certificate Issuance – hourly turnaround time 


 Contract Review and Recommendations 


 Holistic Approach  – continuous monitoring of exposures and coverage  to prevent duplication, address 


coverage gaps, and ensure policy issuance is accurate 


 We organize our information and resources to fit your needs – not the other way around 


 We invest in technology to reduce the administration burden for our clients 


 


Client Service Plan 
Our renewal strategy begins with Gallagher’s strict internal client service standards and our agreed-upon service 


plan developed with our clients. The key is starting the process early! At least 120 days prior to your effective date, 


we will meet with you to establish a renewal strategy. This provides an opportunity to reflect on the current 


policies, losses and exposures, and determine how to build on this foundation for the renewal.  


 


During this meeting we establish goals and objectives for the coming year, review new or planned projects, and 


address changes to be made to the insurance portfolio. The service plan is used to organize the necessary renewal 


and administrative tasks that need to be completed by all parties.  


 


As a guideline for developing a specific service plan for State of Nevada, the graphic to the right, “Client Servicing 


Plan”, outlines the key components of a 365-day fully integrated insurance and Risk Management Consulting plan 


for State of Nevada. 
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Gallagher’s Client Service Operations (CSO) 
Please see the brochures below and on the following page for an overview of what our CSO team offers. Erica 


Connick will be your main CSO contact, and will continue to provide her exceptional service to the State of 


Nevada. As stated previously, Gallagher has a strict Professional Standards policy that our teams have to adhere to 


that helps keep our service teams on track throughout the lifecycle of an account. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


3.1.9 Provide a brief description of the length of time vendor has been providing services described in this 
RFQ to the public and/or private sector. 


Our Competitive Advantage 
 We’re the only public sector broker with a “real” and dedicated practice group, which was formed in 1999. 


 We’re invested in their business and associations and we have been for more than 30 years. 


 We have access to all insurance markets that specialize in public sector business. 


 We focus on helping our clients solve risk management problems through value-added services.  We have 


a broad menu of services and resources that we are continually updating and expanding to meet our 


clients’ needs. 


 We can bring coverage experts to the table to help negotiate complex issues like cyber liability, employment 


practice or D&O coverage, complex property placements, P3 arrangements – or whatever the need might 


be! 


 We have an excellent reputation in the public sector arena and we are dedicated to providing excellent 


service in a highly ethical manner. 


 We are the only large broker with ERM consultants dedicated to public sector and education clients and 


the only broker who has helped write the international standard on the practice of risk management. 


 We help our clients manage the cost of risk, not just the cost of insurance. 
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Our Client Base 
We work with more than 13,500 public sector and K12 education clients, including: 


 


 21 state government clients 


 More than 4,500 schools 


 40% of the largest public schools 


 1,000’s of individual cities, counties, parishes, schools and special districts 


 120 public sector and K12 education pools (covering an estimated 10,000 individual entities) 


 More than 50 special districts and tribal governments 


 


Our Organizational Structure 
 More than 320 sales people in a network of 30+ offices across the U.S. focused on public sector business 


every day 


 A strong and effective national and regional leadership structure 


 A team approach to working with complex risks so that we bring the best talent to match our client’s needs 


 


 


3.1.10 Financial information and documentation to be included in accordance with Section 8.5, Part III – 
Confidential Financial Information.  


Financial Strength – Gallagher’s Annual Report  
The State can find Gallagher’s full Financial Reports on our website at www.ajg.com > Investor Relations Tab > 


Financial Reports > Annual Reports. Snapshots of our Annual Report start below: 


 


3.1.10.1 Dun and Bradstreet Number  
D&B #: 074424540 


 


3.1.10.2 Federal Tax Identification Number 
FEIN #: 36-2402482 


 


3.1.10.3 The last two (2) years and current year interim: 
A. Profit and Loss Statement  
B. Balance Statement 


 


 


  



http://investor.ajg.com/phoenix.zhtml?c=104111&p=irol-reportsannual#annual
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3.2 Subcontractor Information 


Subcontractors are defined as a third party, not directly employed by the contractor, who shall provide 
services identified in this RFQ.  This does not include third parties who provide support or incidental 
services to the contractor. 
 
3.2.1 Does this proposal include the use of subcontractors? 
 


Yes  No X 


 


If “Yes”, vendor shall: 
N/A 


 


3.2.1.1 Identify specific subcontractors and the specific requirements of this RFQ for which each proposed 
subcontractor shall perform services. 
 


We will not be utilizing any subcontractors for State of Nevada.  


 


 


3.2.1.2 If any tasks are to be completed by subcontractor(s), vendors shall: 
 


A. Describe how the work of any subcontractor(s) shall be supervised, channels of communication 
shall be maintained and compliance with contract terms assured; and 
 


We agree, but will not be utilizing any subcontractors for State of Nevada. 


 


B. Describe your previous experience with subcontractor(s). 
 


We agree, but will not be utilizing any subcontractors for State of Nevada. 


 


 


3.2.1.3 Provide the same information for any proposed subcontractors as requested in Section 3.1, Vendor 
Information. 
 


We will not be utilizing any subcontractors for State of Nevada.  


 


 


3.2.1.4 Vendor shall not allow any subcontractor to commence work until all insurance required of the 
subcontractor is provided to the vendor. 
 


We agree, but will not be utilizing any subcontractors for State of Nevada. 


 


 


3.2.1.5 Vendor shall notify the using agency of the intended use of any subcontractors not identified within 
their original proposal and provide the information originally requested in the RFQ in Section 3.2, 
Subcontractor Information.  The vendor shall receive agency approval prior to subcontractor commencing 
work. 
 


We agree, but will not be utilizing any subcontractors for State of Nevada. 
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3.3 Business References 


Vendors shall provide a minimum of three (3) business references from similar projects performed for 
private and/or public sector clients within the last five (5) years. 
 


See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.  
 
 


Vendors shall submit Attachment E, Reference Questionnaire to their business references. 
 


We have submitted Attachment E, Reference Questionnaire to our clients to return to State of Nevada by the 


requested submission date within the RFP bid.  


 


 


It is the vendor’s responsibility to ensure that completed forms are received by the Purchasing Division on 
or before the deadline as specified in Section 7, RFQ Timeline for inclusion in the evaluation process.  
Reference Questionnaires not received, or not complete, may adversely affect the vendor’s score in the 
evaluation process.   
 


We have submitted Attachment E, Reference Questionnaire to our clients to return to State of Nevada by the 


requested submission date within the RFP bid.  


 


 


The State reserves the right to contact and verify any and all references listed regarding the quality and 
degree of satisfaction for such performance. 
 


We agree and encourage the State of Nevada to contact all of our references. We feel our references will speak 


highly of our services we have provided them in years past and present.  


 


 


Vendor Staff Resumes 
A resume shall be completed for each proposed key personnel responsible for performance under any 
contract resulting from this RFQ per Attachment F, Proposed Staff Resume. 
 


Resumes are completed on Attachment F, Proposed Staff Resume located in the following Section – Section VIII: 


Attachment F – Proposed Staff Resumes.  
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Section VIII: Attachment F – Proposed Staff 
Resumes  


All team members listed in our Team Organization Chart have provided their resumes on the following pages. 


Should State of Nevada need any further information on any one of our team members, please do not hesitate to 


ask your team leaders, Chris Connelly and Justin Wiley.  
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Chris Connelly 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Area Vice President 


# of Years in Classification: 11 # of Years with Firm: 11 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Chris is a Senior Director within Gallagher’s nationwide Public Sector and National Property 
Practices. Chris is a principal within our public sector team and manages highly complex property 
and casualty programs for our clients. He’s been instrumental in designing innovative ideas for his 
clients to ensure the most effective use of available (re)insurance markets. He will lead his team in 
the day-to-day responsibilities in providing technical expertise, benchmarking with other public 
entity programs, and market relationships to ensure that the State has the best program that can be 
placed in the market. Chris will be available to the State with any questions or concerns the State 
may have. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 
Chris is a principal within our public sector team and manages highly complex property and 
casualty programs for our clients. He’s been instrumental in designing innovative ideas for his 
clients to ensure the most effective use of available (re)insurance markets.  
 
Chris has in-depth experience with toll-road operations and currently places over $62,000,000 of 
annual property insurance premiums representing over $52 Billion of insured exposure. 
 
He has 11 years of experience as an insurance broker including the past nine years with Gallagher. 
Chris has been nominated by his clients as a “Power Broker” in the Public Sector category by Risk 
& Insurance Magazine in 2016, 2013 and 2012. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
B.S. from University of Maryland, College Park Scholar’s Program 
 







State of Nevada 


36 


 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 


 Licensed Florida 2-20 Property & Casualty Agent 


 Associate in Risk Management for Public Entities (ARM-P) 


 Risk Management for Public Entities (RMPE) Designation 


 Association in Reinsurance (ARe) Designation 


 CPCU Candidate (4 courses completed) 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 
See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.  
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Justin Wiley 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Area Assistance Vice President 


# of Years in Classification: 12 # of Years with Firm: 5 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
The Gallagher team is led by Justin Wiley who will be the primary coordinator of all Gallagher 
resources to the State. Justin will have the ultimate responsibility to ensure the State receives 
exceptional service and expertise from the Gallagher network. He will work hand-in-hand with other 
team members to ensure effective execution of the entire team. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 
Justin has worked in the insurance industry for 12 years including roles in production and 
underwriting. He has been a part of the Gallagher Public Sector team for the past four years. 
 
Justin currently manages public entity client insurance programs including over $7 Billion of 
insured property and over $11 Million in annual insurance premiums. 
 
Justin has been nominated by his clients as a “Power Broker” in the Public Sector category by 
Risk & Insurance Magazine in 2016.  
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Florida State University – Finance and Commercial Real Estate 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 


 Licensed 2-20 Property & Casualty Agent 


 Licensed 1-20 Surplus Lines 


 Licensed 2-15 Life, Health & Variable Annuity  
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 CPCU designation 


 RMPE designation  


 Present Member of National PRIMA  


 Speaker at 2015 & 2017 National PRIMA Conferences 


 Article Published in the February 2015 Public Risk Magazine 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 
See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.  
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Erica Connick 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Area Vice President 


# of Years in Classification: 17 # of Years with Firm: 12 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Erica is the State’s Client Executive and will lead the service team for all Gallagher resources to the 
State. She will lead her team in the day-to-day responsibilities in providing technical expertise, 
benchmarking with other public entity programs, and market relationships to ensure that the State 
has the best program that can be placed in the market. She will work hand-in-hand with other team 
members to ensure effective execution of the entire team. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 
Erica brings 17 years of experience to the State and her entire career focused on managing and 
designing Public Entity Risk Management portfolios. She works exclusively for Gallagher’s public 
entity clients and provides a wealth of knowledge in public sector insurance and risk management. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Bachelors of Science in Risk Management from Florida State University 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 


 Licensed Property & Casualty Agent 


 Certified School Risk Manager (CSRM) 


 Association in Risk Management for Public Entities (ARM-P) 


 Risk Management for Public Entities (RMPE)  


 Accredited Advisor in Insurance (AAI) 
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REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 


See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.  
 


 


  







State of Nevada 


41 


 


PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Carmen Bishop 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Client Service Manager 


# of Years in Classification: 21 # of Years with Firm: 6 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
As the Service Manager, Carmen will work with Shannon in handling the servicing responsibilities 
of the State’s account, ensuring all team members are up-to-date on all aspects of the program. 
She will assist in the marketing phase of the insurance renewal cycle, working closely with the 
State to help facilitate the gathering of exposure information, and working closely with the rest of 
the team in the negotiations with insurance companies. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 
Carmen brings over 20 years of insurance industry experience. Her entire career has been focused 
on managing and designing large insurance portfolios for public entities and special district 
accounts. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
n/a  
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 


 Licensed Property & Casualty Agent 


 Accredited Adviser in Insurance (AAI) 


 Completed RMPE 352 Course – Risk Management for Public Entities 
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REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 
See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management. 
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Shannon Francois 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Client Service Manager 


# of Years in Classification: 20+ # of Years with Firm: 1 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
As the Service Manager, Shannon will work hand-in-hand with Carmen, Chris and Erica in handling 
the daily servicing responsibilities of the State’s account, ensuring all team members are up-to-
date on all aspects of the program. She will assist in the marketing phase of the insurance renewal 
cycle, working closely with the State to help facilitate the gathering of exposure information, and 
working closely with the rest of the team in the negotiations with insurance companies. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 
Shannon brings over 20 years of progressive insurance experience to the State with a deep focus 
on complex Risk Management accounts in all aspects of property, casualty and professional 
liability. She is poised to bring her large entity expertise to help design, market and service her 
public entity clientele. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
n/a  
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 


 Licensed Property & Casualty Agent 


 Certified Insurance Counselor (CIC) 
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REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 
See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.  
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Maura Jordan 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Client Service Manager 


# of Years in Classification: 7 # of Years with Firm: 3 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Maura’s role will be to assist the rest of the team in day-to-day responsibilities, including exposure 
data gathering and compilation, endorsement requests, proposal generation and processing 
certificates of insurance requests. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 
Maura has seven years of insurance industry experience and brings to the team a high-paced work 
ethic. She ensures her clients are provided with efficient and quality account management.  
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
B.A. in Criminology from the University of Florida  
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 


 Licensed Property & Casualty Agent 


 Certified Insurance Counselor (CIC) 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 
See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.   
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Mark Hubbard 
Key Personnel: 


(Yes/No) 
No 


Individual’s Title Client Service Manager 


# of Years in Classification: 29 # of Years with Firm: 17 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mark will function as the lead for accessing the wholesale global marketplace outside of North 
America. Throughout his 28 year career, Mark has worked in various different Property insurance 
areas but always specializing in the Property Catastrophe sector. Mark is a senior market contact 
with many insurance companies throughout UK, US, Bermuda and Europe where he enjoys strong 
relationships with key personnel within these organizations. Mark will be available to the team as 
needed. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 
Mark started his insurance career back in 1986 with his involvement in the Lloyds’ marketplace. 
Mark previously worked at both Marsh and Aon prior to joining Heath Lambert during the late 
1990’s. Mark has been part of the Gallagher team for the past 14 years working almost exclusively 
on difficult to place client accounts where large amounts of catastrophe aggregate is required from 
markets from outside the USA. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 


 Bachelor of Science  
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
n/a 
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REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 
See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.  
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Wes Robinson 
Key Personnel: 


(Yes/No) 
No 


Individual’s Title Client Service Manager 


# of Years in Classification: 12+ # of Years with Firm: 12+ 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Risk Placement Services (RPS) – In the event that your core proposed Gallagher servicing team 
needs additional assistance in accessing domestic excess and surplus lines carriers, Wes will step 
in and be of assistance to the Gallagher team. In this role, he will negotiate appropriate coverage 
terms, pricing, and program structure while working in tandem with the Gallagher team to ensure 
the most competitive capacity is provided to the State. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 
Wes has worked closely with the Gallagher team for 12+ years placing complex catastrophe 
exposed accounts ranging in size from a few hundred thousand in premium to over $15 million. He 
currently manages over $60 million in property premium, and is also RPS’ national property 
resource for their brokerage network which places over $600 million in property premium. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 


 B.B.S. in Risk Management from University of Georgia, Terry College of Business  
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
n/a 
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REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 
See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.  
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Bart Douglas 
Key Personnel: 


(Yes/No) 
No 


Individual’s Title Client Service Manager 


# of Years in Classification: 40+ # of Years with Firm: 20+ 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Bart would work hand-in-hand with the Gallagher servicing team and the State to assist in complex 
claims settlements during a catastrophic loss to ensure prompt, fair claim settlements. In the event 
of significant losses, Bart will be available to assist the State as your professional advocate, 
dealing directly with the claims adjusters who represent the various carriers participating on the 
placement.   
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 
Bart has been involved in claims and risk management for over 40 years and primarily services 
public sector clients at Gallagher. He has provided advocacy for large first party and third party 
claims and is available to assist the School Board should an unfortunate claim arise. 
 
Bart acts as an advocate for the client in all claims related matters and is a liaison between the 
carrier and any TPA to facilitate the interest of the client in specific claim issues. He provides 
oversight and guidance to our clients on significant individual claims. He provides claim expertise 
to state broad claim issues such as pro-actively effecting frequency and/or severity. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
B.S. in Social Science from Harding College, Searcy Arkansas  
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 


 Associate in Claims (AIC) Designation 


 Candidate for Chartered Property Casualty Underwriter Designation 
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REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 
See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.  
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Jim Smith 
Key Personnel: 


(Yes/No) 
No 


Individual’s Title Client Service Manager 


# of Years in Classification: 30+ # of Years with Firm: 20+ 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Jim’s role is to coordinate loss control activities and training as desired by the State to reduce your 
cost of risk. Jim has 30+ years of experience in risk control and is a frequent speaker for our clients 
and national safety associations on topics including public entity and higher education loss trends, 
workplace safety, vehicle operations loss control, effective media relations and employment 
practices. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 
As Director of Loss Control Services, Jim is responsible for the loss control servicing for Gallagher 
Public Sector. Jim is the Managing Director, Gallagher Public Entity Loss Control Group for 
Gallagher Public Entity Niche – a national resource and advocacy service in loss control/risk 
management. 
 
The American Society Safety Engineers named Jim as the “Safety Professional of the Year” in 2004 
among its 35,000 members. This is one of the most prestigious awards for safety professionals. 
Jim was nationally elected by his professional peers to serve on the American Society of Safety 
Engineers Board of Directors for the past 10 years.   
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 


 B.S. in Industrial Safety from University of Central Missouri 


 Master of Science in Industrial Safety from University of Central Missouri 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 
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 Certified Safety Professional – Comprehensive Practice (CSP) - #9333 


 American Society of Safety Engineers – Safety Professional of the Year – 2004 


 Member of the American National Standards in Risk Management, Prevention by Design 


 Member, of the American National Standards in Fixed Ladders, Ramps-Stairs and Walking 
Surfaces  


 Senior Vice President, Board of Directors, American Society of Safety Engineers 


 Advisory Council , Embry-Riddle University – Bachelor/Master Degrees in Safety 


 Advisory Council , East Carolina University –Master Degree in Safety  


 Program Chair, Advance Safety Program. Florida Workers Compensation Education 
Conference 


 Past Expert Witness in Premise Liability and Human Factors 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 
See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.  
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Doug Meyer 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Managing Director, Aviation Practice 


# of Years in Classification: 25+ # of Years with Firm: 12 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
With 25 plus years working for Arthur J. Gallagher, Doug Meyer has worked exclusively with public 
entity accounts.  For the last 18 years, Doug has been a key part of the Gallagher Aviation Practice 
team located in Denver and has concentrated on public entity airport liability, aircraft operations, 
and collegiate aviation including non-owned liability and university and college flight training 
programs. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 


 Aviation Account Executive – Gallagher -Aviation – 12 years 


 Aviation Senior Account Manager – Gallagher-Aviation  Practice – 6 years 


 Account Manager, Public Entity – Arthur J. Gallagher Risk Management Services, Inc. – 7 
years 


 Manager, Commercial Insurance Department – Nichols Fuhr & Barta – 5 years 


 Commercial Insurance – Chandler Insurance – 7 years 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Graduated St. Cloud State University – BA CJS and Accounting 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 


 Licensed Property & Casualty Agent 


 Associate in Risk Management (ARM) 


 Airports Council International 


 University Aviation Association 
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 Member Aviation Insurance Association 


 Member of Helicopter Association International 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 
See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.  
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Adam Cottini 
Key Personnel: 


(Yes/No) 
No 


Individual’s Title Client Service Manager 


# of Years in Classification: 12 # of Years with Firm: 12 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Adam is the Managing Director of Gallagher’s Cyber Liability Practice. He is responsible for the 
overall direction of the Cyber Liability Practice including development of state of the art product 
solutions, insurance gap analysis, risk exposure analysis, risk modeling, benchmarking, and best 
practices implementation. 
 
Adam has been the Managing Director of the Cyber Liability Practice since October 2014 and 
brokering cyber liability for more than 12 years. He has been specializing in cyber placements for 
higher education clients for over five (5) years. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 
Adam is respected in the insurance industry as a cyber insurance industry thought leader and 
frequently serves as a guest speaker at industry cyber insurance and risk management focused 
conferences. He has recently presented at higher education cyber conferences for the Association 
of University Auditors Conference, the Community College Business Officers Conference, 
Community College Conference on Legal Issues, and OSHEAN Cyber Security Exchange Day. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 


 B.S. in Business from Administration and Finance from State University of New York, New 
Paltz 


 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 


 Licensed Property & Casualty Agent 
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 Council on Litigation Management 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 
See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.  
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Dorothy Gjerdrum 
Key Personnel: 


(Yes/No) 
No 


Individual’s Title Client Service Manager 


# of Years in Classification: 25+ # of Years with Firm: 10+ 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
As Senior Managing Director of Gallagher Public Sector, Dorothy leads 300 Gallagher insurance 
brokers and specialists dedicated to public sector clients across the United States, focusing on 
issues of risk management, exposure identification, pool operations and enterprise risk 
management (ERM).  In addition to leading the broker group, she provides consulting and risk 
management services to select Gallagher public sector and higher education clients. She is 
available to discuss and recommend ERM and Risk Management Insurance Systems (RMIS) 
processes and resources to the School Board as needed. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 
Dorothy has more than 25 years of experience in public sector risk management and insurance. 
Prior to joining Gallagher, Dorothy was risk manager of three self-insured pools for the New Mexico 
Association of Counties (NMAC). Dorothy was also a founding member and organizer of the New 
Mexico PRIMA Chapter, where she organized local and regional educational opportunities for 
school, city, county and state risk managers and safety personnel. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 


 B.A. from St. Catherine University, St. Paul, MN 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 


 ARM designation, Associate in Risk Management (ARM) designation, Insurance Institute of 
America 


 ARM-P, Risk Management for Public Entities designation, Insurance Institute of America 
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 CIRM, International Certificate in Risk Management, The Institute of Risk Management 


 2014 Recognized as one of 25 “Women to Watch” in the insurance industry by Business 
Insurance 


 2012 Recognized by Treasury & Risk as a “Top 100” Leader in Finance and Risk 


 2009, 2010, 2012 Public Sector Power Broker – Risk & Insurance Magazine 


 Speaker, author, leader on Enterprise Risk Management in the public sector 


 Member of the US Technical Advisory Group to ISO 31000 suite of standards and 
International Work Group delegate – Chair from 2008-2014 


 AGRiP – Association of Governmental Risk Pools 


 IRM – The Institute of Risk Management 


 ISO 31000 Standard on the Practice of Risk Management – US Technical Advisory Group 


 PRIMA – Public Risk Management Association  


 RIMS – Risk and Insurance Management Society 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 
See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.  
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Michael Speers 
Key Personnel: 


(Yes/No) 
No 


Individual’s Title Client Service Manager 


# of Years in Classification: 35+ # of Years with Firm: 1 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
FEMA Consulting Resource – Michael is President of M.C. Speer & Associates Inc., a firm that 
specializes in supporting organizations in preparing for and recovering from catastrophic losses. 
He functions as part of our Gallagher Claims Advocacy team and has been heavily involved in 
FEMA consulting to our clients’ accounts in the recent hurricanes (Irma and Harvey). 
 
Michael is a Certified Public Accountant and assists clients in the analysis, development and 
negotiation of business interruption (BI) and property insurance claims as well as FEMA Public 
Assistance (PA) and hazard mitigation grants.  He also assists, pre-loss, in the analysis and 
quantification of BI risk exposures, assessment of maximum and probable loss, calculation of BI 
values, and eligibility and preparedness for FEMA PA grants. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 
Michael has over 35 years of experience with these and other services including fidelity claims, 
calculation of economic damages, mediation and litigation support, financial audit, internal audit, 
operational audit, compliance audit, and the review and development of internal controls. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 


 Bachelors of Science  
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Michael is a frequent speaker on a variety of topics at industry conferences and has developed and 
presented educational seminars and webinars for numerous organizations. He has been frequently 
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published as an expert commentator by the International Risk Management Institute (IRMI.com), 
published in Risk Management magazine and quoted in numerous other insurance industry 
publications. 
 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 
See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.  
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PROPOSED STAFF RESUME FOR RFP 3495 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: 
Arthur J. Gallagher Risk Management Services, Inc. 


(Gallagher) 


 


Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


 


The following information requested pertains to the individual being proposed for this project. 


Name: Michael Gillon 
Key Personnel: 


(Yes/No) 
Yes 


Individual’s Title Area President 


# of Years in Classification: 15 # of Years with Firm: 15 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Michael Gillon is the Executive Leadership to the Gallagher Servicing Team. He is an experienced 
resource to the State and is used for his expertise in Public Entities. He will provide assistance to 
the team on an as needed basis. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the contract/project and details of contract/project. 


 
Michael specializes in providing services to special districts and public entities. Since 2002, 
Michael has worked closely with public entities and has been instrumental in designing and 
negotiating his clients’ insurance coverages as well as assisting with contractual risk management 
concerns. In 2014, Michael was promoted to the Area President of our Orlando branch. 
 
Michael currently manages public entities, special districts and higher education client insurance 
programs placing over $20 Billion of insured property and over $30 Million in annual insurance 
premiums. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Bachelors of Science in Finance and Insurance—University of Florida 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 


 Licensed 2-20 Property & Casualty Agent 


 Associate in Risk Management (ARM) 
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REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, fax number 


and email address.   


 
See Team References in Section VI: Section 2.3 – Technical Minimum Qualifications which include, 
State of Texas, State of Louisiana, Reference State of Minnesota, State of Idaho, West Virginia 
Board of Risk & Insurance Management.  
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Section IX: Other Information Material  


Loss Control Services 


Continual Training & Risk Management Updates 
The State will receive continual training, support and ideas from our loss control team. We continually provide 


clients with written publications, online seminars and direct personal support. This will also include assistance 


with loss control programs and strategies, educational training, seminars, research and analysis of loss trends and 


communication material. 


 


Our loss control team has created several CD Self Study Training Programs for our Public Sector Clients designed 


to assist them in Workplace Safety Education and Training. Gallagher is currently working on developing several 


more self-study training programs as Public Entity clients embrace the use of these products and consider the 


products to be a useful tool in their risk management programs. These training modules will be provided to the 


State as part of our standard services. 


 


Workplace Safety 


Accident Investigation Orientation 


Blood-borne Pathogen Refresher Lock-out / Tag-out 


Hazard Communication Refresher Refresher Training 


New Employee Safety  


 


Tailored Loss Control Services 
One of the core, value-added services Gallagher provides is hands- on Loss Control Services. Our goal is to focus 


both our activities and those of your carriers on the areas that will make the biggest impact on the State’s 


operations.  


 


Gallagher’s loss control team has worked with Risk Managers to support efforts in loss prevention. Provided below 


are a few highlights of this work to describe our team’s experience in this area. Gallagher would ensure this past 


experience is put to work for you. 


 


 With an emphasis on the higher valued and/or critical facilities, we perform on-site surveys. Our focus is 


on reviewing the physical protection systems to address specific concerns, as well as the procedures for 


inspecting, maintaining and testing your fire protection equipment. 


 Participation in meetings with contractors, local authorities and carrier engineering staff during 


renovation and new construction projects. Our focus is to provide input from a property insurance 


standpoint regarding the design of fire protection features proposed, while maintaining the interest of our 


clients’ objectives and best interests. 


 Developed investigation tools to investigate claims events. 


 Conduct slip/fall liability claims using slip meter to measure the coefficient of friction on floor surfaces. 


 Conducted training courses on Slip/Trip/Fall Liability Prevention. 


 Conducted security risk assessment and site liability risk assessments. 
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Public Sector Bulletin & Webcast Examples 
Below are examples of our Public Sector Bulletins created for our public entity clients followed by a snapshot of 


our Webcast Flyer we provide to our clients for loss prevention webinars, if requested. 
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Claims Advocacy Services 


Another core, value-added service Gallagher would provide to the State is hands-on claims advocacy, which will be 


led by Bart Douglas. The goal of these efforts is to reduce your total cost of risk where possible, and when claims 


do occur, we look to expedite fair claim payments from insurance companies. Bart Douglas will be involved with 


the State to assess frequency and severity of claims, as well as the adequacy of claims administration from TPA. 


Bart will attend claim reviews, and will focus on: 


 


1. Initial investigation of claim  


2. Reserve adequate and provide a sense of reality to the exposures 


3. Good communication between adjuster, nurse case manager (if applicable) and the TPA supervisor 


4. Settlements attempted where appropriate, rather than letting file languish with no end result in sight 


5. Litigation effectively managed 


6. If deficiencies are noted in any one area, a plan of corrective action can be discussed with Risk 


Management and then implemented with the TPA, if the State desires. 


 


Claims Management Services 
Gallagher maintains a staff of highly experienced claims experts. We adhere to a strategy that no one individual 


can be an expert in all lines of the dynamic claims arena. Therefore, we provide a team of experts that have 


significant claim expertise in Catastrophe Property Damage, Workers’ Compensation, Equipment Breakdown, 


Business Interruption, Medical Management, Litigation Management, Cumulative Trauma Specialization (CTS), 


General Liability, Automobile Liability and Automobile Property Damage. These advocates will interface with our 


brokerage staff to ensure expeditious handling of the State’s claims. 


 


Loss Recovery, Negotiation & Dispute Resolution 
Gallagher will coordinate with Risk Management, its adjusters, and insurers to facilitate a prompt response 


following a loss. At this stage, we will work with your team to engage the pre-loss plan. These services include, but 


are not in any way limited to: 


 


1. Coordinating general adjuster – agreement with all insurers on coordinating adjuster. Identify not only 


primary general adjuster, but support team available for major CAT losses 


2. Participate in claims review meetings   


3. Dedicated claims examiners – ultimately, a claim examiner from each insurer will work with the general 


adjuster on claims resolution. Our approach is to identify and build relationships with these insurance 


company representatives prior to a loss. 


4. Identify & potentially contract with forensic accountants, disaster recovery/mitigation contractors – discuss 


the client’s procurement requirements relating to these contracts. 


5. Provide training to various departments and individuals on the claims management plan 


 


A successful claim negotiation is a consensus-building process, which begins at the date of loss. When properly 


carried out, the process is a combination of decision-making, communication and, most importantly, negotiation. 


A well-prepared claim presents the State’s case strongly, and establishes your perspective at the outset. Realistic 


goals, the application of past lessons learned, and the commitment to act constructively in controlling the process 


are the keys to effective claims management.   
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Pre-Loss Support 
Effective pre-loss strategies are a core of Gallagher’s claims management services. Gallagher’s team would look to 


integrate our claims response services with the existing disaster response plans and other claims or risk 


management plans already in place. The Gallagher team would identify and analyze potential areas to refine 


current practices, and their inter-relation with your insurers, other local public entities and FEMA Stafford Act 


requirements. Some areas of concentration include: 


 


 Potential for pre-loss recovery/mitigation contractors for the State. We’ve been successful in obtaining 


carrier credits for “demand surge” when effective recovery contracts are in place. 


 Identify potential systems and tools to assist members and/or the State with claim documentation and 


FEMA Project Worksheet requirements. 


 Discuss potential involvement of FEMA Public Assistance contractor as part of catastrophic disaster 


recovery efforts. 


 


Filing a Claim 
When filing a claim on any of our clients’ insurance policies the procedures are quite easy and always centered on 


the clients’ convenience and satisfaction. We will provide the State with all the necessary claims contact 


information for each respective carrier that partakes in the State’s program. The State can then file the claim 


directly to the carrier per the information provided by Gallagher. However, even though we provide this contact 


information to you, the State always has the option, and is asked, to notify Gallagher of any claim that arises as we 


can help/assist the State in filing the claim to the proper insurance carrier and advise on the nature and potential 


effect of each claim.   


 


Gallagher’s uniform client service standards and procedures ensure that all the State’s insurance and risk 


management service requirements will be identified and professionally satisfied. Gallagher begins with in-depth 


discussions necessary to fully understand the State’s needs and requires annual reviews to make sure we identify 


and respond to the inevitable need for change. We will review a broad range of specific brokerage, risk control, 


claims, and other risk management services as described in this proposal to make sure all needed services are 


available and provided to the State if desired. 


 


The Customer always defines quality. We are able to conduct annual in-depth quality reviews with you to 


determine how well we are meeting or exceeding your expectations in the following areas: 


 


 Responsiveness 


 Products and services 


 Communication 


 Administrative practices 


 Skills and attitude of our people 


 Value 


 Understanding your needs 
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List of Top Officers of Gallagher  
 


 


 


 


 





