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Executive Summary – Project Management Plan 
The Project Management Plan describes the approach to managing the project. The Project 
Management Plan includes the following: 
 


1. Description of the structured system life cycle development methodology to be followed 
throughout the project 


2. The project staffing plan 
3. Methods for maintaining requirements traceability throughout the development process 
4. Configuration management process 
5. Dispute resolution process 
6. Communication procedures, audiences, and tools 
7. A discussion of the approach to quality assurance  
8. Risk management 
9. Change control management and procedures 
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System Life Cycle Development Methodology 
CQuest views strong project management as the foundation for project success and a high quality 
product. Our project management approach is based in principles from the TenStep® Project 
Management Process and the Project Management Institute PMI Project Management Body of 
Knowledge (PMBOK®). 
 
Project management is used to define, plan, execute, monitor and control, and close the 
project. The work associated with actually building the product is performed as part of a “lifecycle.” 
Project management is used to plan, monitor and control the work, but the vast majority of the work 
in the schedule is the lifecycle work associated with building the project deliverables. CQuest 
follows a system development lifecycle derived from the industry standard waterfall methodology, 
adding variations to accommodate the needs of the project. 


For the NV WIC Consortium Transfer & Implementation (T&I) Project, CQuest will utilize the 
waterfall lifecycle methodology, and to incorporate necessary variations to accommodate the 
specific needs of the NV WIC Consortium. 
 
The typical waterfall lifecycle is a sequence of phases in which the output of each phase becomes 
the input for the next. These phases can be divided up in different ways. For the NV WIC 
Consortium T&I Project we will use the following phases as described in the RFP: 


 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


  
 
 
 


Project 
Initiation 


Design 
Confirmation 


Testing 
Planning and 
Preparation 


UAT 


Pilot Data 
Conversion 


Training 
Activities 


System 
Rollout 


Activities 


System 
Operations 
Activities 


Waterfall Lifecycle 


• Phase 1 - Project Initiation, Planning, and 
Administrative Activities 


• Phase 2–System Design Confirmation Activities 
• Phase 3 – System Testing Planning and Preparation 
• Phase 4 – User Acceptance Test (UAT) Activities 
• Phase 5 – Pilot Activities 
• Phase 6 – Statewide Data Conversion Activities  
• Phase 7 – Training Activities  
• Phase 8 – System Rollout Activities 
• Phase 9 – System Operations Activities 
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Project Initiation, Planning, and Administrative Activities 
Project planning establishes a high-level view of the intended project and determines its goals. A 
thorough vetting process conducted through the Project Initiation, Planning, and Administrative 
Phase results in executive and stakeholder support, clarity of objectives, and commitment of 
required resources for the project. For the NV WIC Consortium T&I Project, the planning phase 
includes many activities and deliverables in Task 5.4 – Phase 1. 
 
System Design Confirmation Activities - The System Design Confirmation Phase is where we will 
examine the business requirements. The objective of this phase is to ensure that the configuration 
requirements are collected to define system testing and operational issues in preparation for design 
confirmation. This phase is the part of the project where we will identify the overall direction the 
project will take through the creation of project strategy documents. Activities and deliverables from 
Task 5.5 – Phase 2 are provided during this phase.  
 
System Testing Planning and Preparation – The object of this phase is to plan and conduct 
comprehensive technical testing of the MPSC system to be implemented in Nevada WIC clinics and 
state administrative offices. Activities conducted during this phase include coordination of JAD 
sessions with the EBT Contractor and Consortium staff to define interface requirements for the 
MPSC and EBT systems and a set of design specifications showing how the new NV (MPSC) WIC 
system must interface with the EBT System. Other activities and deliverables from Task 5.6 – Phase 
3 are provided during this phase. 
 
User Acceptance Test (UAT) - Activities and Deliverables for Task 5.7 - Phase 4 will be completed 
during the UAT Phase. In this phase, applications are released for users to validate that the system 
meets the NV WIC Consortium needs. All aspects of the analysis, design, data conversion, and 
configuration are verified against the expectations of the users. Having early visibility of the 
changes being configured through the demonstrations of progress, the NV WIC Consortium staff will 
be familiar with the implementation of the project requirements, allowing for a smooth and efficient 
UAT that leads into a successful Pilot.  
 
System Pilot Test – The objective of the System Pilot Test is to ensure the system is ready for 
statewide rollout. Activities and Deliverables for Task 5.8 – Phase 5 are conducted during this phase 
including the completion of a Pilot Implementation Plan, training clinic and state administrative 
office staff participating in the Pilot, data conversion, on-site support, hosting, and providing Help 
Desk services.  
 
Statewide Data Conversion – Activities conducted during the Data Conversion Phase of the 
project include the conversion of clinic data according to the Data Conversion Plan in preparation for 
initiation of Statewide Rollout. Activities and Deliverables for Task 5.9 – Phase 6 are conducted 
during this phase. 
 
Training Activities - This is the step in the project where all end-users complete training just prior 
to using the new WIC MIS to provide services. Training materials used during UAT and the Pilot test 
will be updated/revised, as needed. Activities and Deliverables for Task 5.10 – Phase 7 are 
conducted during this phase. 
 
System Rollout – This is the final process of moving the solution from setting configurations to 
production status, and is also referred to as deployment. During rollout, CQuest will convert and 
reconcile the legacy data, and deploy the system to all NV WIC Consortium local agencies. After 
statewide deployment, appropriate test servers and data repositories are updated and comparison 
software is executed to verify that all structures and records have been updated. This phase of the 
project also typically includes participation in reviews conducted by the USDA/FNS and the QA 
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consultant’s; providing a final updated version of the system source code, documentation, and 
supporting materials. These activities are included in Task 5.11 – Phase 8.  
 
System Operations – This phase of the project includes Activities and Deliverables for Task 5.12 – 
Phase 9 including: hosting, Help Desk support, and maintaining an Error Log for one (1) year 
following the completion of statewide rollout. 
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Staffing Plan 
CQuest, SLG Innovation, and Open Domain are committed to providing dedicated, qualified, 
sufficient, and experienced staff for the duration of this contract. Our approach to staffing this 
project is to provide coverage using a Full Time Employee (FTE) approach. Each area of 
responsibility has key personnel identified who are qualified, experienced with the Mountain 
Plains State Consortium (MPSC) WIC System, and available to provide the level of expertise 
needed to ensure coverage for the work identified within the project plan. Several key individuals 
chosen for this contract have many years of WIC experience, including the development, transfer, 
modification, implementation, operations, and maintenance of the MSC WIC System. Each key role 
named below is complemented by additional CQuest staff whose skill and expertise are equal to or 
greater than the named individual. This method of staffing provides The NV WIC Consortium with the 
required coverage with no gaps in service because of illness, an unplanned absence, or vacations. 
In addition to specific redundancy, this staffing model also demonstrates that CQuest, SLG 
Innovation, and Open Domain have staff available who are highly skilled; knowledgeable of 
WIC, the proposed MPSC WIC System, and the current NV WIC system; and are available as a 
resource to provide their support and expertise as needed. 
 
The staffing plan includes the combined experience and expertise of CQuest, SLG Innovation, 
and Open Domain, providing the strongest development, modification, and implementation 
contractor available to the NV WIC Consortium. Together these three companies bring dedicated 
resources to the NV WIC Consortium Project that is unparalleled by other WIC contractors. 
CQuest’s project management experience, Open Domain’s intimate knowledge of the current NV 
WIC system database and architecture, combined with SLG’s expertise and knowledge of the MPSC 
WIC System brings a powerhouse of expertise to critical project phases such as the data 
migration, deployment of the new system, the fallback solution, and the new system/old system 
data synchronization solution.  
 
 
Reporting Structure 
To be revised after the project reporting structure is review and agreements are made during the 
Project Initiation Meeting. 
  
The project organization chart provides a visual representation of the CQuest, SLG, and Open 
Domain project team that is dedicated to the NV WIC Consortium Project as well as the chain 
of command. CQuest took great care in developing the proposed staffing plan for this project 
using our experience over many IT and WIC MIS projects. We tapped expertise across all 
functional and technical areas of our company to ensure our staffing assumptions and estimates 
are logical, realistic, and set at appropriate levels to ensure CQuest, SLG, and Open Domain 
provides the NV WIC Consortium with a quality, attentive, and most importantly, a highly successful 
NV WIC Consortium Project. 
 
 
[INSERT PROJECT ORGANIZATION CHART HERE] 
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Maintaining Requirements Traceability 
To be revised after the requirement traceability process is review and agreements are made during 
the Project Initiation Meeting. 
 
This section of the Project management Approach describes the format, initial construction, and the 
maintenance strategy for the Requirements Traceability Matrix (RTM). The RTM, a table of 
categorized and numbered requirements, serves the project in several ways: 
 


• It will serve as the inventory of the functional requirements the system must address. 
• It will serve as the detailed functional scope for the new NV WIC Consortium system. 
• It will forward reference functional requirements to the functional specifications detailing the 


requirement. 
• It will map functional requirements to associated test documents.  


During the project, the primary purpose of the RTM is to verify that the project’s requirements are 
being met. Secondarily, the RTM will verify that a given requirement fulfills its intended purpose and 
has the appropriate test material proving that it meets quality expectations. 
 
RTM Format 
The RTM is a document, in the form of a table, listing the functional requirements of the Women, 
Infants, and Children (WIC) Special Supplemental Nutrition Program Management Information 
System (MIS) being transferred into and modified for the NV WIC Consortium. The RTM table will be 
constructed and managed using Microsoft Excel. Each functional requirement will be assigned a 
unique number and tracked on its own row. For the purposes of categorizing related groups of 
requirements, functional area title rows will be used as dividing rows and interspersed throughout 
the RTM. 
 
The RTM will include a table on its own sheet which will be dedicated to tracking changes to the 
document. The modifications tracking table will include columns for the date of the change, the 
person making the change, and a short description of the change made. If many changes were 
made, the description will categorize the types of changes.  
 
For the purposes of tracking requirements and cross-referencing requirements to related materials, 
the following columns will be populated for each requirement row: 


 
Requirement ID 
The Column title will be abbreviated to REQID. Each requirement will have a unique ID. The unique 
ID will be a multipart number. The left most part of the number will be assigned by the FReD and 
will be the number associated with a WIC Functional Requirement area. The next part of the number 
will also come from the FReD and will be associated with those numbers associated with the sub-
category or sub-categories, used to group requirements. The right-most number will provide 
uniqueness for the requirement row; the number for a requirement added by the NV WIC 
Consortium Project will the next highest number with a given sub-category and area.  
NV WIC RFP ID 
The NV WIC Consortium RFP ID column will be used to cross reference RTM numbers back to the NV 
WIC Consortium RFP Requirements list. As The NV WIC Consortium Requirements are transcribed 
from the NV WIC Consortium RFP to the project RTM, they will receive a new number. To maintain 
traceability back to the NV WIC Consortium RFP, the NV WIC Consortium RFP number will be copied 
to the NV WIC Consortium RFP ID column. 


 
Requirement Description 
The Requirement Description is a succinct description of the function that is needed or wanted.  



http://www.fns.usda.gov/sites/default/files/3-WIC_FR.pdf
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Requirement Status 
The Requirement Status is used to indicate the implementation state of the requirement. The 
Requirement Status is intended to quickly convey which requirements have been developed and 
which requirements must be coded, documented and tested. The Status Codes will include: 
 
 Implemented = the CQuest considers the function implemented  
 Implemented/Confirmed = NV WIC Consortium agrees that the function is implemented 


Implemented/Challenged = NV WIC Consortium disagrees with the vendor that the 
function has been implemented. The requirement is subject to the issue resolution process 
and is being tracked by leadership.  
Cancelled = NV WIC Consortium has cancelled the requirement 
Duplicate = the requirement is a duplicate.  
Build List = the CQuest acknowledges the requirement as outstanding and is tracking the 
requirement for implementation.  
Build = the solution for the requirement is known and it is being tracked for implementation, 
testing, and documentation 


 
These status categories have served CQuest’s prior transfer and implementation projects well. 
Additional statuses can be added as project needs arise. CQuest advises against over loading the 
status list, overloading diminishes the columns ability to provide a quick snapshot of requirements 
by status type. 


 
Requirement Status Description 
The status description column is intended to provide details, if necessary, on the status of a 
requirement. Examples of information included in status detail include:  the program owner(s) of an 
outstanding requirement, or the reason for cancelling a requirement. 


 
Requirements Source 
Requirements can have three sources:  


• The FReD 
• The NV WIC Consortium RFP 
• Derived requirement based on functionality in the MPSC Transfer System that cannot 


be cross referenced back to a FReD or the NV WIC Consortium requirement 


Location(s) 
A description of where the requirement is implemented in the system. The description will include 
application name, menu, and menu item title. For those requirements located in more than one 
application, all locations will be described.  
 
Specification 
The name and number of the clinic application functional specification or the central office 
specification that further describe the implementation and operation of the requirement. 
Test Area 
The name and/or number of the testing materials associated with the specification that is associated 
with the requirement.  
 
RTM Construction Process 
The project’s RTM will be built up from the numbered requirements included in the FReD. From prior 
project work, CQuest has an extract of the numbered requirements from the FReD which includes a 
description of the requirements’ implementation. CQuest will review this list in terms of the most 
recent version of the FReD at the time of the RFP response or the version reference in the RFP, if a 
version was referenced. 
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Once the CQuest list is confirmed and, if necessary, updated, NV WIC Consortium specific 
requirements will be added to the list. For those NV WIC Consortium requirements that match a 
FReD requirement, the FReD requirement will be marked as a duplicate and its description will 
include information on its NV WIC Consortium requirement equivalent. For those NV WIC 
Consortium requirements that are a near match to a FReD requirement, the FReD requirement will 
be marked as a duplicate and its description will include information on its NV WIC Consortium 
requirement equivalent; the NV WIC Consortium requirement’s description will include information 
on how it matches to and differs from its FReD near equivalent. 
 
CQuest will then systematically review the MPSC applications that will be transferred to NV WIC 
Consortium for functionality beyond that described by the FReD and NV WIC Consortium specific 
requirements. CQuest will restrict the search to the interface and/or batch job level. We feel that for 
traceability and communication purposes, keeping this work at a relatively high level will be the 
most helpful to the process. CQuest will then retrace the functionality to its origin. The requirements 
will then be created using the RFP or Task Order language. If a source document cannot be 
determined, CQuest will backward engineer a requirement based on what the function does. 
 
RTM Maintenance Throughout the Project 
The role of the RTM will change as the project phases change. The role the RTM plays in each phase 
is described below. 


 
Initiation Phase 
During the Initiation Phase, the RTM will be constructed. Please see the description of the RTM 
construction process above. After the RTM is constructed, it will be formally submitted as a project 
deliverable. Upon delivery the approval process will begin. CQuest will provide a guided walk 
through of the document; explain the format and contents of the document; and answer any 
questions. NV WIC Consortium will then review the document and reply to CQuest with questions 
and comments. CQuest will follow up on all feedback, modify the document as necessary, and 
resubmit it for a second review. NV WIC Consortium will then again review and comment and return 
the document. CQuest will make final changes and submit the final version of the document.  
 
As changes are made to the document, new versions of the document will be created, old versions 
will be kept on SharePoint, and the modifications tracking table will be updated with information on 
what document changes were made, version changes, and document archival steps performed.  
 
 
System Design, Development, and Technical Testing Phase 
 
Design 
The RTM will play a significant role during the design review sessions. The Business Analyst (BA) 
has divided the functionality of the transfer system across sessions for demonstration and 
discussion. As a part of each session, the RTM requirements associated with that session will be 
reviewed.  
 
Each requirement will be discussed with the appropriate representative(s) from NV WIC Consortium. 
Requirements with a status of “Implemented” must be reviewed with the appropriate 
representatives from NV WIC Consortium and either confirmed and given a status of 
“Implemented/Confirmed” or rejected and given a status of “Implemented/Challenged”. A summary 
of the arguments against a requirement’s implemented solution will be recorded in the description 
section of the RTM. If necessary, the BA will prepare a detailed description of the argument and 
reference that document in the RTM.  
 







 
 
 
 


 
 


This RFP response was prepared and submitted by CQuest America, Inc.  Page 11 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


For those EBT requirements with a status of “Design,” solutions for the requirement will be 
discussed during design. Paper prototypes will be used to prompt and drive discussion. As the 
solution gains acceptance and starts to take final form, the BA will track comments and issues. For 
each requirement needing a solution, the BA will complete a design package consisting of the 
prototype, notes on modifications to the prototype, a description of how the solution will function, 
and other descriptions as necessary to assist user experts in understanding and the technical staff 
in implementing the solution. The design package will be circulated for comment and approval by 
NV WIC Consortium. As the design packets are accepted, the requirements status will change from 
“Design” to “Submit to EBT Service Provider.”  
 
Those requirements marked “Build” will then go through the software development process and 
documented, developed, and tested. Once they emerge from the software development process, 
their status will be updated to “Implemented.” Requirements with a status of “Implemented” must 
be reviewed with the appropriate representatives from NV WIC Consortium and either confirmed 
and given a status of “Implemented/Confirmed” or rejected and given a status of 
“Implemented/Challenged.”  
 
Requirements with a status of “Implemented/Challenged” will be reported to leadership for 
discussion, negotiation, and resolution. Recall that each challenged requirement will have a 
summary of the argument against its implementation. 
 
Documentation and Testing 
As the process of documenting, creating test script for, and testing new and altered features 
proceeds, the RTM will be updated to make sure that the references to specifications and test 
materials are correct. As requirements rows are updated, the modification tracking sections of the 
documents will be filled in.  
 
UAT and Pilot Phases 
These phases are likely to result in modifications to the transfer system. For those modifications 
that result in reference changes to a requirement’s row in the RTM, the changes will be logged in 
the modification tracking sections of the RTM document. 
 
The State-wide Rollout Phase and Beyond 
If these phases produce modifications to the transfer system, the modifications that result in 
reference changes to a requirement’s row in the RTM will be logged in the modification tracking 
sections of the RTM document. 
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Configuration Management  
This section to be completed after the configuration management process is review and agreements 
are made during the Project Initiation Meeting. 
 
To ensure the traceability of system releases, each release of the system will be assigned 
identification numbers. CQuest formats the Version Numbers for the WIC suite of applications in the 
following structure: Major, Minor, Release, Build. 
 
For example, 2.0.1.71 (as seen in the ‘About’ window of the Client Services Application below). 
 


 
 
Major 
The Major number is incremented when a version of the application is released that has significant 
changes. In the example above, the Major number was incremented when the application was 
modified to be compatible with SQL Server. 


 
Minor 
The Minor number is incremented when a version of the application is release that has bug fixes or 
small revisions.  


 
Release 
The Release number is incremented every time a version of the application is released to UAT 
Testing. 
 
Build 
The Build number is automatically incremented every time the application is built and is reset to 1 
after each release to UAT. 


 
Documents produced as project deliverables will be named and stored in the appropriate THE 
CONSORTIUM SharePoint Library and Folder by the NV WIC Consortium Project Manager with the 
subject name in the following format: 


• the actual delivery date of the deliverable in the format of yyyy.mm.dd, 
• the date the document was delivered in yyyy.mm.dd format, 
• the complete and accurate name of the deliverable,  
• either the word ‘draft’ or the ‘version#.build#’  (e.g., V2.1) of the final deliverable, where 


o version# = the number of the latest document release,  







 
 
 
 


 
 


This RFP response was prepared and submitted by CQuest America, Inc.  Page 13 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


o build# = the number of the latest document release containing a single or a few 
updates, and 


 
The CQuest team will maintain their own CQuest SharePoint for code and proprietary 
documentation; the WIC Project Team will use the THE CONSORTIUM SharePoint for storing all 
other project documentation and deliverables. SharePoint provides multiple configuration controls 
features which can be incorporated in the NV WIC Consortium Project configuration management 
processes. These controls include: 


• Roles and responsibilities for add, change, and delete functions 
• Automatic version control 
• Check-in and check-out control functions 
• Retention policies  
• Archiving 


 
The CQuest team will use these same inherent features of the CQuest SharePoint site for 
configuration management of the various releases of the CQuest system modules, and thereby 
managing:   


• The implementation of check in and check out of system modules inclusive of automated 
support and control; 


• The releases of the system and archival of previous versions (e.g., each new version shall be 
archived, as shall each build since the last archive). 


 
The current implementation plan is to operate on a single hosted release of the CQuest system. The 
single system approach will simplify: 


• Procedures to ensure that only one (1) release of the system is being system tested (either 
internally or in UAT) at any given time; and 


• Procedures to ensure that only one (1) release of the system is operational at any time in all 
installations during pilot, rollout, and operations. 


 
CQuest controls the application version that a given user is accessing in a given environment (Test, 
UAT, and Pilot/Production) through a process of distributing environment specific desktop icons:  


• A user will access a given WIC MIS System environment (Test, UAT, Pilot/Production, etc.) 
via a specific icon on their desktop.  


• Icons are added to user desktops via a link that is distributed by email. Clicking the link will 
initiate the process of downloading the specified WIC MIS System environment and icon to 
the desktop.  


• When the user downloads a WIC MIS System environment and icon, they are essentially 
downloading an application (the WIC dashboard) that displays icons that are used as access 
to the business applications (Vendor Management, Client Services, etc.).  


• Behind each application icon is a specific and unique link associated with the given 
environment (Test, UAT, and Pilot/Production).  
 


All deployments are managed through ClickOnce (a Microsoft technology that supports deploying 
applications) via an http(s) web address containing the XML file “deployment manifest” (for 
example, http://demo.CQuest.us/wicapps/foodpackage.app). The “deployment manifest” file 
references the correct “application manifest” for the current version of the application. To make a 
new version of an application deployment available, the “deployment manifest” must be updated to 
refer to the new “application manifest”. The ClickOnce “deployment manifest” allows for only a 
single “application manifest” to be related to the deployment. Furthermore, ClickOnce “deployment 
manifests” are configured to require a minimum version in order to run, ensuring that the expected 
version of an application is the one that the user is using. If an application version on a user’s 
desktop does not match the “deployment manifest,” the user will be forced to update or will be 
prevented from running. 



http://demo.cquest.us/wicapps/foodpackage.app
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The process of deploying the UAT version of the system can be summarized as follows: 
 


• CQuest will publish a link to all of the users participating in UAT 
• Each user will click the link 
• The system will be downloaded to the user’s machine and the WIC MIS System icon will be 


created 
• To access the system, the user will click on the WIC MIS System icon and see the WIC 


desktop 
• The user can have multiple WIC MIS System icons on their desktop, for example both UAT 


and Production 
 


CQuest controls the application version that is accessible to a user in a given environment by 
managing the link. The link in the user environment is generic and points the user to a generic URL. 
At the generic URL location is the current version of the application that CQuest manages. In 
summary, CQuest deploys the latest version to the location that the link on the users’ machine is 
pointing to. 
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Dispute Resolution Process 
This section to be completed after the dispute resolution process is review and agreements are 
made during the Project Initiation Meeting. 
 
Overview 
The potential for conflict in information systems development projects is usually high because it 
involves individuals from different backgrounds and orientations working together to complete a 
complex task. The cause of conflict in team projects can be related to differences in values, 
attitudes, needs, expectations, perceptions, resources, and personalities. Proper skills and 
procedures in dealing with conflict can assist the project managers of the NV WIC Consortium T&I 
Project and other project members to handle and effectively resolve conflicts which can lead to a 
more productive project as a whole. 
 
A well run project can be positively inspiring, especially for staff who have an interest in new 
challenges. However, the added pressure of project constraints such as multiple deadlines and 
scope changes mean greater likelihood for conflict. Having a process in place for typical sources of 
project conflict can help to minimize disputes before they escalate unnecessarily. 
 
The chart below provides project team members with a path for dispute resolution and escalation. 
 
Type of Dispute/Conflict Description Process and Procedures 
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Communication 
To be revised after the project communication process is review and agreements are made during 
the Project Initiation Meeting. 
 
Good communication is a key prerequisite of getting the right things done in the right way. The goal 
of this NV WIC Consortium Project Communication Plan is to ensure regular, consistent and effective 
communication to, from, and within the CQuest NV WIC Consortium project team, the project’s 
Executive Steering Committee, and project stakeholders. Knowledge is power, and sharing 
knowledge through established communication channels empowers every stakeholder to contribute 
to the success of the project. 
 
The NV WIC Consortium Project Communication Plan is the written strategy for getting the right 
information to the right project stakeholders at the right time. Each stakeholder has different 
requirements for information as they participate in the project in different ways. This plan will be 
updated as additional methods for disseminating information are implemented. 
 
Overview 
The Communication Plan contains information on the schedule of communication events, intended 
audience, communication owner, and method of communication. The two major methods of 
communications outlined are status reports and status meetings. Communication tools and 
information repositories are also listed.  
 
Assumptions regarding key project reports and the project document and communication repository 
are as follows: 
  


1. CQuest will host a centralized SharePoint site that will be used to house all NV WIC 
Consortium Project status reports and communication documents. Access to the site will be 
available to all project team members, the Executive Steering Committee, and other project 
stakeholders on an as-needed/requested basis. CQuest will host a CQuest project team 
SharePoint site for internal team communications. Access to the CQuest SharePoint site is 
restricted to the CQuest team.  
 


2. The NV WIC Consortium Project Manager is the primary owner of the SharePoint site used by 
the NV WIC Consortium. The CQuest Project Manager is the primary owner of the CQuest 
SharePoint site. The NV WIC Consortium Project Manager and the CQuest Project Manager 
are responsible for ensuring timely posting/updating of project artifacts, and for ensuring 
that all team members are aware of requirements and processes for posting information. 
 


3. The NV WIC Consortium SharePoint site will include workflow management logic to 
automatically notify the appropriate project team members of changes and action items. 
However, the project team members, the Executive Steering Committee, and project 
stakeholders are responsible for looking at the NV WIC Consortium SharePoint site on a 
regular basis for current project information. 


 
Plan Administration 
The NV WIC Consortium Project Manager and the CQuest Project Manager share responsibility for 
ensuring that stakeholders, the Executive Steering Committee and project team members are 
informed and included in terms of the project status, schedule, changes, issues, and risks.  
 
The CQuest Project Manager is responsible for making any updates to this document. Changes 
require approval from both the NV WIC Consortium Project Manager and the CQuest Project 
Manager. 
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Communication Schedule 
Program / Project Status Reports 
 


Program / Project Report Audience Owner 
Contributors Frequency Method 


Executive Steering 
Committee Bi-Monthly 
Status Report 
• Bi-Monthly report written 


for NV WIC Consortium 
and CQuest Executive 
Management 
summarizing:  
o Project Status  
o Milestones 
o Open Issues Log 
o Open Risks Log 
o Open Change 


Requests 
o Deliverable Schedule  


 


Primary Audience 
• Executive Steering 


Committee 
 
Secondary Audience 
• NV WIC 


Consortium  
Stakeholders 


• CQuest System 
Sponsor 


• NV WIC 
Consortium 
Project 
Manager 


 
• CQuest Project 


Manager 


Bi-Monthly – 
 
(TBD) 
working days 
prior to the 
ESC Bi-
Monthly 
Status 
Meeting   


E-mail, 
store copy 
on NV WIC 
Consortium 
site 


USDA FNS Monthly Status 
Report 
To include:  
• General program and 


project status including 
accomplishments, 
obstacles, and next steps 


• This report will include 
information necessary for 
the NV WIC Consortium 
Program to report on 
federal grant dollars. 


• Project Effort 
Estimate/Variances 


• Schedule view 
• Milestones 
• Open Issues Log 
• Open Risks Log 
• Open Change Requests 
• Deliverable 


review/acceptance 
schedule  
 


Primary Audience 
• USDA  
• Executive Steering 


Committee 
 
Secondary Audience 
• NV WIC 


Consortium 
Stakeholders 


• CQuest System 
Sponsor 


• NV WIC 
Consortium 
Project 
Manager 


 
• CQuest Project 


Manager 


Monthly at the 
end of each 
month 


E-mail, 
store copy 
on NV WIC 
Consortium 
Site 


USDA FNS Quarterly 
Status Report 
To include:  
• General program and 


project status including 
accomplishments, 
obstacles, and next steps 


• This report will include 
information necessary for 


Primary Audience 
• USDA  
• Executive Steering 


Committee 
 
Secondary Audience 
• NV WIC 


Consortium 
Stakeholders 


• NV WIC 
Consortium 
Project 
Manager 
 


• CQuest Project 
Manager 


Quarterly at 
the end of 
each Quarter 


E-mail, 
store copy 
on NV WIC 
Consortium 
Site 
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Program / Project Report Audience Owner 
Contributors Frequency Method 


the NV WIC Consortium 
Program to report on 
federal grant dollars. 


• Project Effort 
Estimate/Variances 


• Schedule view 
• Milestones 
• Open Issues Log 
• Open Risks Log 
• Open Change Requests 
• Deliverable 


review/acceptance 
schedule  
 


• CQuest System 
Sponsor 


Bi-Weekly Status Report 
To include: 
• General program and 


project status including 
accomplishments, 
obstacles, and next 
steps 


• schedule and budget 
issues 


• Milestones 
• Open Issues Log 
• Open Risks Log 
• Open Change Requests 


 
Additionally: 
• document the reasons 


for any updates to the 
planned deliverable and 
milestone dates in the 
Master Work Plan and 
Schedule 
 


Primary Audience 
• Project Team 


 
Secondary Audience 
• Executive Steering 


Committee 
• NV WIC 


Consortium  
Stakeholders 


• CQuest System 
Sponsor 


 


• CQuest 
Project 
Manager 


Bi-Weekly 
every other 
Tuesday 


E-mail, 
store copy 
on NV WIC 
Consortium  
site 


NV WIC Consortium 
Project Master Project 
Plan and Schedule 
Updates 
 
To review: 
• schedule issues 
• Status of Milestones  
• Status of Deliverables 


 
Additionally: 
• document the impact of 


any updates to the 
planned deliverable and 
milestone dates in the 


• NV WIC 
Consortium Project 
Team 


• CQuest 
Project 
Director 


Bi-Weekly 
every other 
Friday  
(starting after 
Final Master 
Project Plan 
and Schedule 
are 
submitted) 
Note: 
schedule to be 
in sync with 
bi-weekly 
status report, 
bi-weekly 


Posted on 
NV WIC 
Consortium 
SharePoint 
site 
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Program / Project Report Audience Owner 
Contributors Frequency Method 


Master Work Plan and 
Schedule 
 


status 
meeting 


NV WIC Consortium 
Project Team Calendar 
 
Used to keep project 
participants aware of key 
project dates, vacations, etc. 
 


• NV WIC 
Consortium Project 
Team 


• NV WIC 
Consortium 
Project team 
members 


As needed Posted on 
NV WIC 
Consortium 
SharePoint 
site 


 
 
 
 
Program and Project Status Meetings 
Our relationship with the NV WIC Consortium will be strengthened by routine reporting of status in a 
variety of areas: Individual progress, Team progress, Project status, status of various activities 
including issues, change requests, and time reports. Status is reported to team leads, project 
management, company management, and externally to the NV WIC Consortium. The purpose of 
reporting status is to track work progress, raise and escalate issues and monitor activities that are 
either critical to the success of the project. Accurate assessments, proper roll-up of information, 
action taken on issues, and comprehensive reporting to project stakeholders are critical to an 
effective status reporting method. 
 
CQuest will conduct regular status meetings via conference call (held on the same days and time 
every week) with the NV WIC Consortium Project Manager, the NV WIC and ITCN WIC Directors, 
and other customer staff as needed. Written Status Reports will be provided to the NV WIC 
Consortium Project Manager in a format and schedule as determined during the Project Initiation 
Meeting.  
 
The Executive Steering Committee, the NV WIC Consortium Project Manager, project stakeholders, 
and project team members must be kept regularly informed about the project’s progress, issues, 
risks, budget, etc. Regularly scheduled status meetings will be held with various audience levels to 
inform and discuss the status of the project.  
 
Meetings are required to accomplish four major communication needs: 
 


1. Responsibility and accountability of each team member for different parts of the project they 
own. 
 


2. Coordination of information that enables team members to work together efficiently. 
 


3. Dissemination of Status information to inform stakeholders of progress, issues, and risks. 
And to enable team members and stakeholders to take immediate, corrective, and/or 
decisive action. 
 


4. Authorization on decisions made by NV WIC Consortium Project program management or the 
Executive Steering Committee, enabling team members to keep all project plans and 
decisions synchronized. 
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The CQuest Project Manager and team leaders need to be able to write, listen and speak well, lead 
meetings, and resolve conflicts effectively. 
 
It is the responsibility of the CQuest Project Manager and/or team leader to: 


• provide regular and consistent feedback. 
• document agreements, decisions, and changes. 
• post project information in the formal project communication repository. 
• empower team members with the right information to do their tasks. 
• reinforce the importance of communication to the success of the project. 


 
It is the responsibility of project team members to: 


• regularly check the formal project communication repository for project related information. 
• update their Project Manager or team leader regarding project status. 
• notify their Project Manager or team leader immediately when a risk to the project is 


identified. 
 
Individual team and inter-team communication happens primarily through team meetings, memos, 
voice-mail, video-conference, teleconference, and e-mail. All meetings should have a set agenda. 
Meeting minutes should include dates, attendees, recorded decisions, and actionable items with 
ownership. Meeting minutes should be stored on the NV WIC Consortium SharePoint site and 
disseminated to appropriate members. 
 


 
Executive Steering Committee and NV WIC Consortium Stakeholder Meetings 


 


Communication Method Owner 
Attendees Frequency 


Bi-Monthly NV WIC Consortium Executive 
Status Meetings 
Program and Project Managers meeting with 
the NV WIC Consortium  Executive Steering 
Committee to report on project status; 
identified issues and risks that may affect the 
schedule, budget, or deliverables; critical 
issues and challenges to the project’s success; 
information critical for decisions regarding 
changes to the Project Plan and/or scope. 


 


• NV WIC 
Consortium  
Project Manager 
 


• NV WIC Consortium  
Executive Steering 
Committee 


• CQuest System 
Sponsor  


• CQuest Project 
Manager 


 


Bi-Monthly 


Bi-Weekly NV WIC Consortium/CQuest 
Status Meetings 
Program and Project Managers report on 
project status; potential risks and issues that 
may affect the schedule, budget, or 
deliverables; critical issues and challenges to 
the project’s success; information critical for 
decisions regarding changes to the Project Plan 
and/or scope.  


 


• NV WIC 
Consortium  
Project Manager 
 


• CQuest Project 
Manager 


Bi-Weekly on Thursday  
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CQuest Project Team and other NV WIC Consortium Stakeholder Meetings 
 


Meetings and Events Owner 
Attendees 


 
Frequency 


 
Project Team Meetings 
Selected members of the project team meet 
to review/discuss project status, issues, 
risks, project coordination, and project 
announcements. 


 


• NV WIC 
Consortium 
Project Manager 
 


• Project Team 


Bi-Weekly on Thursday 


Project Leadership Meetings 
Project Managers and team leaders meet to 
review/discuss project status, issues, risks, 
inter-team coordination. 
Meetings should conclude with agreement on 
what information each team leader is 
required to communicate to his/her team. 


 


• Project Manager 
 


• Analyst Lead 
• Technical Lead 
• Testing and 


Implementation 
Lead 


• Training Lead 
 


As needed 


Individual Team Meetings 
Members of individual teams meet to 
review/discuss assignments, adherence to 
appropriate standards (coding, quality, etc.), 
issues, risks, and coordination, etc. 


 


• Team Leader 
 


• Project Teams 


Approximately weekly as 
needed 


 
 
Project Communication Tools 
Various communication tools are used to aid the project team in documenting project status and 
informing project stakeholders. The project repository site will be used as a single point of reference 
for all stored communications. 
 


Communication Tool Owner(s) Frequency 
NV WIC Consortium Project SharePoint 
Site 
Used to communicate general information 
regarding key dates, policies, and 
procedures.  
 


• Project Managers 
• Systems Sponsor 
 


As needed 


Inter-Office/Team Memos 
Used to communicate formal decisions or 
information regarding key dates, policies, 
and procedures.  
 


• Project Managers 
• Systems Sponsor 
 


As needed 


Voice-Mail 
Used by project teams to communicate by 
voice to an individual team member. 
 
All project team members are required to 
check voice-mail at least twice a day.   
 


• All Team Members As needed 
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Communication Tool Owner(s) Frequency 
E-mail  
Used by project teams to communicate in 
writing between team members.  
 
All project leaders (Project Managers and 
team leads) must be copied on project 
communication conducted via e-mail 
regarding the project schedule, deliverables, 
and risks.  
 
All project team members are required to 
check e-mail at least twice a day.  
 
Acknowledgement of receipt/request must 
be sent on all e-mail requesting information 
and/or a specific action that is not addressed 
immediately.  
 


• All Team Members As needed 


Video Conference  
Provides a method for team members 
located in other geographic regions to meet 
face-to-face. 
 
Video conference meetings should be 
reserved for meetings with multiple team 
members. 
 


• Project Managers 
• Team Leaders 


As needed 


Teleconference  
Used to communicate with team, customers, 
others located in other geographic regions.  
 


• All Team Members As needed 


Instant Messaging (IM) 
Allows team members to quickly 
communicate real-time. 
 


• Project Team  As needed 


Go-To Meeting 
Web conferencing tool allowing project team 
members to meet online with each other or 
with the customer, viewing the same 
application or document in real time. 
 


• Project Director 
• Project Managers 
• Team Leaders 


As needed 
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Quality Assurance  
To be revised after the quality assurance process is review and agreements are made during the 
Project Initiation Meeting. 
 
The purpose for managing quality is to validate that the project deliverables are completed with an 
acceptable level of quality. Quality in terms of the NV WIC Consortium WIC MIS means fitness for 
use. Quality Management assures the quality of the project deliverables and the quality of the 
processes used to manage and create the deliverables. Two methods are employed to ensure 
quality: Quality Control and Quality Assurance.  


 
Quality Control ensures that the product or deliverable meets the customer’s requirements and 
specifications. It is process that measures completeness and correctness. For the NV WIC 
Consortium’s WIC MIS, Quality Control will be achieved through various levels of testing and defect 
tracking.  


 
Quality Assurance ensures that the proper process is followed for documenting deliverables and that 
the deliverables review and approval procedures are properly followed. For the NV WIC Consortium 
Project’s documents and deliverables, this will be achieved through a review and approval process. 


 
Quality Standards 
 
Quality Assurance Standards 


1. Each deliverable document will clearly define what is being delivered.  
2. Each deliverable will clearly indicate the list of reviewers and the list of approvers.  
3. All deliverables will reside on the NV WIC Consortium SharePoint site. Each deliverable 


requiring approval will undergo an internal review process prior to being routed for 
approval. 
 


Quality Control Standards 
1. The system will conform to the NV WIC Consortium WIC requirements and defined 


functional specifications.  
2. Code reviews will be included as part of unit testing, and completed prior to being passed 


to the QA team for integration testing. 
3. Test cases will be developed for each screen.  
4. Each screen will be unit tested and integration tested and the results documented. 
5. Each new build will be smoke tested. 
6. The WIC system will undergo a system test prior to production implementation.  
7. The system will have limited functional changes, except those approved by the customer, 


and those that are inherent in the .NET technology that improve the user experience. 
8. System performance will not be impacted.  
9. Application user messages will be clear and concise. 
10. Document deliverables will be clear and concise. 


 
Quality Tools 
All issues will be logged in the CustomerWise tool.  
 
Testing will be managed through the test plans and test cases stored on the CQuest project 
SharePoint site. 
 
All project deliverables, technical and functional specifications, and test cases will be stored and 
managed on the CQuest project SharePoint site. When deliverables are complete they will be posted 
on the NV WIC Consortium SharePoint site and routed for review and approval. 
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Quality Assurance 
 


Quality assurance does not refer directly to specific deliverables. It refers to monitoring the 
process used to test software and create deliverables. In general, quality assurance activities focus 
on the processes being used to manage and deliver the solution. Quality assurance will be 
performed by the CQuest Test and Implementation Lead in the case of testing deliverables and by 
the CQuest Project Manager in the case of all other deliverables. The deliverable reviewer might not 
be able to tell if the content of a specific deliverable is acceptable or not. However, they should be 
able to tell if the deliverable seems acceptable based on the process used to create it. In testing the 
WIC system, the QA process will ensure that each screen, module, and the full system is properly 
tested, and that defects are properly managed and resolved.  
 
WIC System Quality Assurance 


1. The CQuest Test and Implementation Lead will monitor the quality of WIC system testing 
and report exceptions to the CQuest Project Manager as part of weekly status reporting, or 
more frequently if conditions warrant. 


2. Defect triage meetings will be held as required to assess the status, criticality, and priority of 
defects.  


3. A User Acceptance Test (UAT) will be performed at the end of each major development and 
testing cycle, or “Sprint.”  The User Acceptance Test will indicate acceptance of the 
application modules in that Sprint. 


 
Documents and Deliverables Quality Assurance 


1. The CQuest Project Manager will monitor deliverable quality and report exceptions to the 
Executive Sponsors and the CQuest System Sponsor as part of their monthly status 
reporting, or more frequently if conditions warrant. 


2. Each deliverable will be routed internally for review to the affected stakeholders, Project 
Manager, CQuest Program Manager, and Systems Sponsor prior to submitting to the NV WIC 
Consortium for approval.  


3. Deliverables will be reviewed electronically.  
4. Reviewers will have (TBD) business days for deliverable review.  
5. Deliverable defects and resolutions will be recorded in the document’s Revision History 


section. 
6. Deliverable defects will be resolved in a review meeting.  
7. Once the internal review is complete and all defects are resolved, the deliverable is posted 


on the NV WIC Consortium SharePoint site, and the NV WIC Consortium reviewers are 
notified. The NV WIC Consortium reviewers have (TBD) business days to conduct their 
review. A link to the document on the NV WIC Consortium SharePoint site will be included in 
an e-mail sent by the or Project Manager, and voting buttons will be used to approve or 
reject the deliverable. 
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Risk Management 
This section to be completed after the risk management process is review and agreements are 
made during the Project Initiation Meeting. 
 
Purpose 
Risks represent uncertainty that can positively or negatively affect the performance, quality, 
schedule, or costs of the project. The purpose of risk management is to identify potential risks and 
establish individual contingency or mitigation plans to manage each risk event and minimize harm 
to the project. The Risk Management Plan describes how risk identification, qualitative and 
quantitative analysis, response and contingency planning, monitoring, and control will be structured 
and performed during the project life cycle of the NV WIC Consortium T&I Project.  


 
In contrast to risks, issues are problems or events that have already occurred or will occur with 
100% certainty and require a decision to be made. Issue Management will follow a similar approach 
to Risk Management. Issue management provides for the identification, management, and 
escalation of issues.  


 
This document addresses the management of both risks and issues for the NV WIC Consortium 
Project. 


 
Methodology 
The NV WIC Consortium Project will follow the Ten Step approach to Risk Management. The Ten 
Step approach contains basic steps for the identification and management of risks, including a 
process to monitor and control risks, as well as a process to document and perform risk 
identification, qualitative risk analysis, quantitative risk analysis, and plan appropriate risk response.  


 
The NV WIC Consortium Project will follow the Ten Step approach to Issue Management. The Ten 
Step approach contains basic steps for the identification and management of issues, including a 
process to monitor and control issues, as well as a process to document and perform issue 
identification, qualitative issue analysis, quantitative issue analysis, and plan appropriate issue 
response.  
 
Timing 
Risks and issues will be identified and published prior to project kickoff and periodically throughout 
the project. Risk and issue monitoring and control will be on the agenda for each weekly project 
team meeting.  
 
Risk Assessment: Scoring and Interpretation 
Priority = Probability * Impact 
A qualitative assessment provides a level or priority of the risk based on the quantitative 
assessment of potential severity of impact (High, Medium, Low), and the probability of risk 
occurrence (High, Medium, Low). Issue priorities are based on impact alone. The table below will 
help determine the Risk Level or Priority of all risks to the NV WIC Consortium project: 


Risk Level or Priority 


 Low Impact (1) Medium Impact (2) High Impact (3) 


Low Probability (1) Low Low Medium 


Medium Probability (2) Low Medium High 


High Probability (3) Medium High High 
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Score 
Impact:  
 Low: No impact to cost or schedule/Score = 1 
 Medium: Minor impact to cost or schedule/Score = 2 
 High: Significant impact to cost of schedule/Score = 3 
Probability: 
 Low: < 25% probability of occurrence/Score = 1 
 Medium: 25% - 75% probability of occurrence/Score = 2 
 High: > 75% probability of occurrence/Score = 3 
 
Priority = Probability * Impact 
Priority 1 through 2 = Low Priority 
Priority = 3 through 4 = Medium Priority 
Priority > 4 = High Priority 
 


Communication 
All project risks will be documented and tracked on the project’s NV WIC Consortium SharePoint 
under the Risk Log view. 
All project issues will be documented and tracked on the project’s NV WIC Consortium SharePoint 
under the Issue Log view.  
Medium and High priority risks will always be presented in the project’s Monthly Status Reports. Low 
risks will generally not be brought to the attention of upper management unless the nature of the 
risk warrants their attention/awareness.  
Risk and issue identification will be an ongoing part of risk monitoring and control. Each Project 
Manager is responsible for monitoring and controlling the risks on their project. They will add the 
identification and management of new risks and issues, and monitoring of existing risks and issues 
to the agenda for each weekly project team meeting. The discovery of new issues and risks and the 
on-going discussion, decisions, and action items for open issues and risks will be a major 
component of each project team meeting. 
An owner will be assigned to each risk and issue. The owner will be responsible for updating, 
coordinating, and documenting the risk; planning the appropriate response and contingencies; and 
communicating the status of their risks and issues at weekly status meetings and in monthly status 
reports.  
Issues and risks will be regularly communicated to the Systems Sponsor, stakeholders, and 
Executive Steering Committee in the project status report as identified in the Communication Plan. 
A .PDF Risk and Issue Log will be attached to each status report, along with a link to the NV WIC 
Consortium SharePoint site for more details. 
All risks and issues will initially be managed within the project. Only those risks and issues that 
require outside assistance or executive decisions will be escalated. The risk or issues owner and/or 
the Program or Project Manager has the option to escalate the risk or issue to the Systems Sponsor. 
If the Systems Sponsor cannot resolve the issue or risk, then they will escalate it to the Executive 
Committee for resolution.  
 
Tracking and Auditing 
Updates to the risk and issue documents are the responsibility of the Risk or Issue Owner. 
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Low priority risks will be managed as needed in the scheduled weekly project team meetings, as 
determined by the Risk Owner and the Project Manager.  
Medium and High Priority risks will be on the regular weekly project team meeting agenda. 
Decisions and actions will be recorded in the “Comments” section of the risk document within two 
days of the meeting. The Project Manager will list Medium and High priority risks on each project 
status report. 
Each Risk document in SharePoint will contain:  


• Title:  Descriptive title  
• Status: (Draft, Open, Closed/Resolved, Escalated, Closed/Withdrawn) 
• Assigned To: Name of Risk Owner 
• Category (i.e. EBT, CS Application, CO Reports, etc.) 
• Risk Description:  Full description of the risk. Include estimates for cost, schedule, and 


customer impacts. 
• Impact: Low (1), Medium (2), High (3) 
• Probability: Low (1), Medium (2), High (3) 
• Priority: Low , Medium, High 
• Comments:  Regular updates to help track activities, decisions, and current status 
• Due Date:  Action, Monitor, or Trigger date 
• Trigger (event):  Identifies what event will cause the risk to occur 
• Risk Response:  How will the risk be dealt with if it occurs:  


o Accept:  incur the impact of the risk if it occurs, generally because the project has 
no direct control 


o Avoid: take proactive steps to avoid the risk by eliminating the cause 
o Transfer: move the risk outside of the project, possibly to another project or effort 
o Mitigate: take proactive steps to lessen the impact, probability or both, possibly 


even eliminating the risk 
• Contingency Plan:  Identify the actions that need to occur of the risk is realized 
 


Each Issue document in the NV WIC Consortium SharePoint will contain: 
• Title: Descriptive title 
• Assigned To: Name of the Issue Owner 
• Issue Status: Draft, Open, Closed/Resolved, Escalated, Closed/Withdrawn 
• Priority: Low (1), Medium (2), High (3) 
• Description: Full description of the issue 
• Category (i.e. EBT, CS Application, CO Reports, etc.) 
• Links or references to related issues or risks 
• Comments: Regular updates to help track activities, decisions, and current status 
• Due Date:  Date the issue needs to be resolved 
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Roles and Responsibilities 
 


Name Role Risk / Issue Management Responsibilities 
Project team 
members 


Risk / Issue 
Management 
team 


• Identify and help prioritize risks and issues 
• Help develop response and contingency plans 


Project team 
members 


Risk / Issue 
Owner 


• Develop and coordinate response and 
contingency plans 


• Responsible for performing the steps of the 
mitigation plan and reporting progress weekly for 
high priority risks 


Project Manager Risk Manager • Manage the risk process: monitor and control 
risks, risk triggers, and issues 


Systems Sponsor First level 
escalation point 


• Review and understand risks and issues as 
documented by the risk or issue owner. 


• Act as a first level escalation point when risks 
cannot be managed by the project team 


Executive Steering 
Committee 


Final escalation 
point 


• Review and understand risks and issues as 
documented by the risk or issue owner. 


• Act as the final escalation point when risks cannot 
be managed by the project team or Systems 
Sponsor 
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Change Control Management 
This section to be completed after the change control management process is review and 
agreements are made during the Project Initiation Meeting. 
 
Purpose 
The purpose of this Change Management Plan is to define how Change Requests (CR’s) are 
managed on the NV WIC Consortium T&I Project. This plan documents the processes and tools 
necessary for managing project Change Requests to resolution for both the NV WIC Consortium and 
for CQuest.  
 
Overview 
The Change Management Plan details the process and procedures to manage, prioritize, and control 
modifications to project scope, requirements, deliverables, costs, and schedule during the project. If 
unmanaged, requests for changes could result in the Consortium’s dissatisfaction, missed deadlines, 
and cost over-runs. 


 
A Change Request is defined as any activity that alters the scope, objectives, deliverables, 
requirements, basic architecture, cost, or schedule of the project; or an activity that creates an 
impact/change to a current application, software configuration, or hardware configuration. More 
specifically, all project deliverables formally approved or baselined will be governed by the Change 
Management Plan.  


 
The NV WIC Consortium, USDA, CQuest, members of the project development team or outside 
project stakeholders may initiate a Change Request at any time during the life of the project, up to 
the point where changes to the project are frozen, by submitting a Change Request (CR) form. The 
scope of the requested change will be discussed at a high level with the project team prior to 
drafting the Change Request form. This preliminary discussion will determine the priority and help 
eliminate duplicate or inappropriate CRs.  


 
Some changes may be mandated by the USDA. If the USDA mandated change has the potential to 
negatively affect the cost or schedule, the Three State Consortium will consider asking for a waiver 
from the change until after the project is complete. In any case, USDA changes will follow the 
change management process outlined in this document. 


 
The process defined in this document includes steps required for submitting, reviewing, approving, 
and tracking Change Requests for the project. 


 
When a CR is approved the Project Charter, project schedule, budget, and other appropriate project 
documentation are updated to reflect approved Change Requests. 


 
Change Requests submitted after the NV Consortium’s MPSC WIC system is implemented in 
production are not included in this project Change Management Plan.  


 
Plan Administration 
The Change Control Board (CCB) is responsible for reviewing and determining the disposition of all 
Change Requests.  


 
The NV WIC Consortium’s Project Manager and the CQuest Project Manager share responsibility for 
ensuring that all Change Requests are managed as described in the Change Management plan. 


 
The CQuest Project Manager is responsible for making updates to this document, for updating the 
Change Request Log with the current status of all pending Change Requests, and for reporting on 
the status of pending Change Requests. 
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Change Management Process 
 
Process Flow Diagram 
The following is the project Change Management process flow diagram. This process outlines the 
steps required for submitting, tracking, approving, and completing Change Requests. 


 


 


1. Discuss and 
validate potential 
Change Request


Start


2. Document 
Change Request 
business value 
– Draft status


3. Set Priority. 
Route Change 


Request to 
Project Manager, 


assign owner 
- Open status


5. Route Change 
Request to 


Change Control 
Board 


– Submitted status


4.b Perform impact 
analysis and 


estimate.
- Estimate status


7. Document 
resolution and 


route to 
stakeholders.
 – Approved 


Status


Change 
Approved?


9. Enter reason for 
decision and route 


to stakeholders
- Rejected status


8. Update 
schedule and 


budget accordingly


6. Present Change 
to Change Control 


Board


End


Change Control Process


Yes


No


Deferred?
No


10. Enter reason 
for deferment, 


reschedule review,  
route decision to 


stakeholders
- Deferred status


Yes


Extraordinary effort 
required for 


estimation and 
analysis?


4.a Route CR to 
CCB to determine 


if analysis and 
estimate should be 


conducted.
- Initial Review 


status


Proceed with 
Impact Analysis?


Yes


Yes


No


No


Document and 
schedule the CR 
Implementation


Communicate and 
Implement the 


Change


Put on CCB agenda 
after deferment 


period
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Appendix B:  Change Request Form 
  
Control Number:   (assigned when submitted by Project Change Manager)  
 


 
Change Proposal Title:  ____________________________________  
 
Date Created:  ________________________ 
 
Submitter/Originator:  ______________________________________________  
 
Agency:  _____________________________ 
 


 
Proposed Change Description and References: 
(Describes the change being proposed and clearly identifies whether the change is system, organizational, or procedural in nature.  
Any reference material that will assist the reviewers should be identified and attached.) 
 
 
 
Justification: 
(A discussion of why the change is being proposed, including a cost benefit analysis. In other words, how will the customer and state 
organization benefit from the change?) 
 
 
 
 
 
 
 
 
 
Impact of Not Implementing Proposed Change: 
(If the change is not implemented, how will it adversely affect the customer and state organization?) 
 
 
 
 
 
 
 
 
Alternatives: 
(List at least one alternative, more if possible, to the change you are proposing, and indicate why the proposed change is better. 
Briefly indicate why the alternative is not the better choice. Attach any supporting documentation that helps to clarify the proposed 
change. 
 
When complete, submit to the Project Change Manager. At that time, a Control Number will be assigned so that the Change 
Request can be tracked to completion.) 
 
 
 
 
 
 
 
 
 
 
Initial Impact Analysis Completed by the Change Control Board: 
(The Change Control Board will review the initial request and determine whether to proceed, reject, or defer the request. In moving 
forward, the request may be assigned to an analyst for an initial impact analysis.) 
 
Baselines Affected: 
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Configuration Items Affected: 
 
 
 
Cost / Schedule Impact Analysis Required?  No_____     Yes_____ 
 
 
 
Impact on Cost: 
 
 
Impact on Schedule: 
 
 
Impact on Resources: 
 
 
Final Review Results: 
 
 
Priority (Classification) As Reset by CCB: High_____ Medium_____ Low_____ 
 
 
 
 
Analysis Prepared By:   Review Date:     
 


 
Review Results 
 
Review Date: 
 
Assigned To: 
 
Organization: 
 
Disposition:  Approved for Implementation_____  Rejected_____  Defer 
Until:_______________ 
 
 
Reason for Change Control Board Decision: 
 
 
 
 
Signatures of Change Control Board Voting Members 
 
__________________________________________________
 _______________________________________________________ 
 
__________________________________________________
 _______________________________________________________ 
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Appendix C:  Change Request Log 
All project Change Requests are tracked on a Change Request log as shown below. The fields in the 
log correspond to the same fields in the Change Request form.  


 
This log is maintained by the Project Manager and is updated prior to each Change Control Board 
meeting. 


 
The Project Manager will include the list of open Change Requests as part of each formal project 
status report, as defined in the Communication Plan. This list will also be provided to the CCB.  
 
 


  NV WIC Consortium T&I Project   
  Change Request Log as of MM/DD/YY 
                


Change Request Impact Analysis  


CR 
Number Priority Title Status Type 


Date 
Opened 


Cost 
($'s) 


Schedule 
(days) Owner 


CCB 
Review 


Date 


          
          
          
                    
                    
                    
                    


 





		Document Revision Information

		Executive Summary – Project Management Plan

		System Life Cycle Development Methodology

		Staffing Plan

		Reporting Structure



		Maintaining Requirements Traceability

		RTM Format

		Requirement ID

		NV WIC RFP ID

		Requirement Description

		Requirement Status

		Requirement Status Description

		Requirements Source

		Location(s)

		Specification

		Test Area

		RTM Construction Process

		RTM Maintenance Throughout the Project

		Initiation Phase

		System Design, Development, and Technical Testing Phase



		Configuration Management

		Dispute Resolution Process

		Overview



		Communication

		Overview

		Plan Administration

		Communication Schedule

		Program / Project Status Reports

		Program and Project Status Meetings

		Executive Steering Committee and NV WIC Consortium Stakeholder Meetings

		CQuest Project Team and other NV WIC Consortium Stakeholder Meetings



		Project Communication Tools



		Quality Assurance

		Quality Standards

		Quality Assurance Standards

		Quality Control Standards

		Quality Tools



		Quality Assurance

		WIC System Quality Assurance

		Documents and Deliverables Quality Assurance



		Risk Management

		Purpose

		Methodology

		Timing

		Risk Assessment: Scoring and Interpretation

		Priority = Probability * Impact

		Communication

		Tracking and Auditing

		Roles and Responsibilities



		Change Control Management

		Purpose

		Overview

		Plan Administration

		Change Management Process

		Process Flow Diagram

		Appendix B:  Change Request Form

		Appendix C:  Change Request Log










 
 


 
 
 
 
 


 
 
 
 
 


 
 
 
 
\ 
 
 
 
 


 
 
 
 
 
 
 


 
 
  


 
Part I A Technical Proposal –  
MASTER 


CQuest’s Primary Contact: 
 


Diane E. P. Decker 
Vice President of Business Development 
Desk Phone: (360) 528-8264 
Cell Phone: (360) 701-9624 
E-mail: ddecker@cquest.us 


 


Request for Proposal #3149 
Closing Date: November 13, 2015 


Nevada WIC MIS System Transfer & Implementation Project 
State of Nevada Purchasing Division on behalf of the  


Nevada Department of Health and Human Services, 
Division of Public and Behavioral Health, 


WIC Program 



mailto:ddecker@cquest.us
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Part 1 A – Technical Proposal 
 


Tab I – Title Page and Executive Summary  
 
 
Title Page 
 


Part I A – Technical Proposal 
RFP Title: Implementation of MPSC WIC System to Nevada WIC 


Programs 
RFP: 3149 
Vendor 
Name: 


CQuest America, Inc.  


Address: 500 S. Ninth Street 
Springfield, Illinois 62701 


Opening 
Date: 


November 13, 2015 


Opening 
Time: 


2:00 PM 
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Executive Summary 
 


CQuest America, Inc. (CQuest), in partnership with SLG Innovation, Inc. (SLG) and 
Open Domain, Inc., is pleased to submit this response to the State of Nevada 
Purchasing Division, Nevada Department of Health and Human Services, Division of 
Public and Behavioral Health, Special Supplemental Nutrition Program for Women, 
Infants, and Children (WIC) Program’s Request for Proposal #3149 for the transfer and 
implementation of the Mountain Plains State Consortium (MPSC) WIC System for the 
Nevada Woman, Infant, and Children (NV WIC) Program and the Inter Tribal Council of 
Nevada (ITCN) WIC Program, hereafter referred to as the “NV WIC Consortium” or the 
“Consortium.”  
 
The Consortium’s Need and Purpose for the Project 
The NV WIC and ITCN WIC Programs joined together to form the Nevada WIC 
Consortium for the purpose of completing the project planning and the procurement of 
a Transfer and Implementation (T&I) Contractor to provide the transfer activities, and 
the final implementation of the MPSC system. 
 
The awarded contractor will transfer the MPSC system “as is” with no system 
modifications. In addition to the tasks associated with the transfer of the MPSC WIC 
system to NV WIC and ITCN, the project also includes the following tasks: 
 


• system testing of the MPSC system in the Nevada environment 
• training for Consortium staff/system end users 
• implementation of an executable instance of the MPSC system into all WIC clinics 


across the state 
• training and system operation assistance for the administrative office for the 


State Program in Carson City and the ITCN administrative office in Sparks 
• assistance to the Nevada WIC Consortium with hardware, network, and database 


setup 
• data mapping and conversion 
• EBT system interface 
• Help Desk services for the first year of operations and training to the Consortium 


staff for transition of Help Desk services after the first year 
• system hosting assistance by either operating the hosting services or assisting 


the State IT staff to setup and operate the hosting services 
 
Through this project the Nevada WIC Consortium seeks to continue to provide the 
highest quality of care to its participants, and to complete all administrative tasks as 
effectively and efficiently as possible. A new WIC system is required as the current 
system used by NV WIC and ITCN lacks the functionality needed to achieve these goals. 
The MPSC WIC system was selected for transfer as it has the functionality the 
Consortium needs to allow for improved program efficiency.  
 
CQuest, SLG, and Open Domain are uniquely positioned as the best choice to transfer 
and implement the MPSC WIC system for the NV WIC Consortium. 
 
CQuest, SLG, and Open Domain 
CQuest is a unique not-for-profit consulting firm with a focus on connecting people to 
services through the smart use of technology and user-friendly systems. Our purpose is 
to improve the health and social welfare of people in need, and to reinvest back into the 
communities we serve. CQuest staff have extensive experience with WIC development 
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and transfer projects, large-scale web-based systems development, system 
implementation, and system operation and maintenance. 


 
SLG is a privately-held information technology solutions company dedicated to serving 
clients in both the private and public sectors. SLG is a minority business enterprise 
certified by the National Minority Supplier Development Council. SLG’s team members 
have in-depth and first-hand knowledge of WIC systems. SLG’s team members have 
worked on over 10 WIC systems throughout the country including the design, 
development, and implementation of the Mountain Plains State Consortium (MPSC) WIC 
System. 


 
Open Domain is a privately-held technology company based in San Ramon, California 
specializing in the design, development, and implementation of integrated information 
systems, including web, database, network and security design, installation, and 
support services. Open Domain helped the Nevada WIC Program become a pioneer of 
WIC EBT and has worked continuously with them since 1997. In 2010-2011, Open 
Domain migrated the Nevada WIC Program’s WIC MIS to the web and continues to 
provide help desk support and hosting services. 


 
CQuest is the Prime Contractor for this opportunity with SLG and Open Domain serving 
as Sub-Contractors. The delineation of responsibilities between the three companies is 
clearly described throughout this response. As the Prime Contractor, the CQuest 
company name is used throughout this response to refer to the work performed by all 
three companies.    


 
Together these three companies bring dedicated resources to the NV WIC Consortium 
T&I Project that is unparalleled by any other WIC contractor. CQuest’s extensive 
experience with WIC system development, transfer, and implementation projects along 
with SLG’s intimate knowledge of the Mountain Plains States Consortium system 
database and architecture, and Open Domain’s expertise and knowledge of the current 
Nevada WIC system brings a powerhouse of expertise to critical project phases such as 
the data migration, deployment of the new system, the fallback solution, the new 
system/old system data synchronization solution, and training. Together these three 
companies provide the NV WIC Consortium with: 


 
Experience – unequaled experience with integration, operation, and support of 
WIC and WIC EBT 


 
Excellence – proven records of successful on-time and on-budget WIC MIS 
projects with rapid deployment under time critical conditions 


 
Management – a highly skilled WIC project team with a local presence that 
guarantees direct lines of communication, flexibility and efficiency, and the 
highest value for the investment 
 


Our goal in preparing this response is to demonstrate to the NV WIC Consortium that: 
  
• CQuest has an exceptional track-record for completing WIC system transfer 


projects on-time and on budget…without multiple costly Change Orders. The 
Task Plan (WBS) and Schedule developed for this response are greatly 
influenced by our broad and deep experience with multiple, diverse WIC 
automation projects. We tapped expertise across all functional and technical 
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areas of our company to ensure our assumptions and estimates are logical 
and realistic. 
 


• With key project staff based in California and Washington State we believe 
that the CQuest/SLG/Open Domain team provides the NV WIC Consortium 
with the closest geographically-based contractor team who will provide on-
site support quickly and efficiently during the project and throughout the 
transition to operations.  


 
• CQuest’s WIC experience and customer-centered approach to project 


management and quality system delivery is the right fit for the NV WIC 
Consortium. CQuest has delivered WIC automation systems to six diverse 
statewide WIC programs in multiple USDA-FNS regions.  
 


• CQuest’s methodologies are sound and appropriate in terms of cost benefit to 
the WIC Program. CQuest is committed to being a good steward and partner 
with USDA-FNS, state government agencies, and the WIC program in finding 
cost-effective ways to plan, procure, deploy, and operate WIC automation 
systems. Our cost proposal was created with this in mind.  
 


• The combined experience with the MPSC WIC system, the current NV WIC 
MIS, along with the WIC and technical expertise of CQuest, SLG, and Open 
Domain provide the NV WIC Consortium with the strongest transfer and 
implementation contractor available. Together, CQuest, SLG, and Open 
Domain know the legacy system, the new proposed system, and just as 
important…the differences between the two.  


 
It is our intent that the pages that follow provide the NV WIC Consortium with a full 
description of our approach to this project; conveys CQuest’s understanding of the 
NV WIC Consortium’s requirements, goals, and hopes for a new WIC system; and 
demonstrates that CQuest, partnered with SLG and Open Domain, can and will 
successfully complete the contract.  
 
Our response is provided and packaged as required by the RFP: 
 
Part IA – Technical Proposal Provided on the pages that follow 


this Executive Summary. 
 


Part IB – Confidential Technical Proposal CQuest is not designating any of our 
Technical Proposal as confidential, 
therefore, we are not including a 
Part IB in this response. 
 


Part II – Cost Proposal Provided in a separate binder 
labeled Part II – Cost Proposal. 
 


Part III – Confidential Financial Information 
 


Provided in a separate binder Part 
III – Confidential Financial 
Information. 
 


CD’s One (1) Master CD with the 
Techincal and Cost Proposal 
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contents only. 
 
One (1) Public Records CD with the 
Technical and Cost Proposal 
contents only. 
 


 
 
Thank you for the opportunity to respond to the RFP and for your consideration of 
our proposal. 
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Tab III – Company Information Sheet  
 


V1 Company Name CQuest America, Inc. 
 


V2 Street Address 500 S. Ninth Street 
 


V3 City, State, ZIP Springfield, Illinois 62701 
 


V4 
Telephone Number 


Area Code:  Number: (217) 541-7460 Extension: N/A 
 


V5 
Facsimile Number 


Area Code:  Number: (217) 541-7461 Extension: N/A 
 


V6 
Toll Free Number 


Area Code:  Number: N/A Extension:  
 


V7 


Contact Person for Questions / Contract Negotiations, 
including address if different than above 


Name: Diane E. P. Decker 
Title: Vice President of Business Development 
Address: 711 Capitol Way S. Suite 301, Olympia, Washington 98501 


Email Address: ddecker@cquest.us 


 


V8 
Telephone Number for Contact Person 


Area Code:  Number: (360) 528-8264 Extension: N/A 
 


V9 
Facsimile Number for Contact Person 


Area Code:  Number: (888) 978-5531 Extension: N/A 
 


V10 
Name of Individual Authorized to Bind the Organization 


Name: H. Kevin Davis Title: President & CEO 


 


V11 


Signature (Individual must be legally authorized to bind the 
contractor per NRS 333.337) 


Signature: 
 
 


Date: 
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Tab IV – State Documents  
 
Amendments 


 
Per the RFP Section 12.2.3.4 A. signature pages for the following amendments, 
with an original signature by an individual authorized to bind CQuest, follows this 
page: 
 
Amendment # Description of Amendment 


1 Response to first round of submitted questions. 
2 Response to second round of submitted questions. 
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Attachment A – Confidentiality and Certification of Indemnification 
 
Please find a copy of the Confidentiality and Certification of Indemnification with 
an original signature by an individual authorized to bind the organization inserted 
after this page. 
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Attachment C – Contractor Certifications 
 


Please find a copy of the Contractor Certification with an original signature by an 
individual authorized to bind the organization inserted after this page. 
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Attachment M – Certification Regarding Lobbying 
 


Please find a copy of the Certification Regarding Lobbying with an original 
signature by an individual authorized to bind the organization inserted after this 
page. 
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Contractor Licensing Agreements 
 


Open Domain, Inc. holds licenses for all software and operating systems on the 
current Nevada WIC MIS hosting environment and will acquire any new licenses 
should they be required for operating the MPSC WIC system. The Nevada WIC 
Consortium will not incur any licensing or hardware/software maintenance cost in 
addition to the all-in cost listed in the cost proposal.  
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Certifications and/or Licenses 
 


No certifications and/or licenses are required. 
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Tab V – Attachment B  
 
Attachment B – Technical Proposal Certification of Compliance 
 


Please find a copy of Attachment B – Technical Proposal Certification of 
Compliance with Terms and Conditions of RFP inserted after this page. 
 
CQuest agrees with the terms and conditions as specified in the RFP. We do not 
have any exceptions or assumptions.  
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Tab VI – Section 4 – System Requirements  
 
 
4.1 – Contractor Response to System Requirements 
 
4.1.1 Explain in sufficient detail how CQuest will satisfy the Consortium’s project 
requirements to transfer and implement the MPSC system to NV WIC clinics and 
administrative office. 
 
CQuest America, Inc. (CQuest), SLG Innovation, Inc. (SLG), and Open Domain, 
Inc. are honored to submit this joint proposal to the State of Nevada Purchasing 
Division, on behalf of the Nevada Department of Health and Human Services, 
Division of Public and Behavioral Health, WIC Program. 
 
Our team is prepared to transfer, implement, and operate the Mountain Plains 
State Consortium (MPSC) WIC SAM system to the Special Supplemental Nutrition 
Program for Women, Infants, and Children (WIC) Programs in the State of 
Nevada (NV WIC) and the Inter-Tribal Council of Nevada (ITCN).  
 
CQuest understands that the NV WIC and ITCN WIC Programs have joined 
together to form the Nevada WIC Consortium (NV WIC Consortium or 
Consortium) for the purpose of completing the project planning, procurement of 
an Implementation Contractor, and to implement the MPSC system. 
 
The RFP states, and CQuest acknowledges, that the awarded contractor will 
transfer the MPSC system “as is” with no system modifications. In addition to the 
tasks associated with the transfer of the MPSC WIC system to NV WIC and ITCN 
the project also includes the following tasks: 
 


• system testing of the MPSC system in the Nevada environment 
• training for Consortium staff/system end users 
• implementation of an executable instance of the MPSC system into all WIC 


clinics across the state 
• training and system operation assistance for the administrative office for 


the State Program in Carson City and the ITCN administrative office in 
Sparks 


• assistance to the Nevada WIC Consortium with hardware, network, and 
database setup 


• data mapping and conversion 
• EBT system interface 
• Help Desk services for the first year of operations and training to the 


Consortium staff for transition of Help Desk services after the first year 
• system hosting assistance by either operating the hosting services or 


assisting the State IT staff to setup and operate the hosting services 
 
Throughout this RFP response CQuest describes in detail how it will satisfy the 
NV WIC Consortium’s project requirements for the NV WIC Consortium T&I 
Project (NV WIC Consortium T&I Project ).  
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Explain in sufficient detail how CQuest will satisfy the need to complete the scope of work 
and all deliverables defined in Section 5, Scope of Work. 
 
CQuest is fully prepared and able to satisfy the Scope of Work as described in the 
RFP. We provide our approach to completing the work of this project in Tab VII - 
Section 5 of this response. 
 
Describe the task completions unique to NV WIC Programs, including the unique reporting 
and financial management for ITCN separate from the State Programs management of the 
new MIS and the need to accurately and efficiently interface the MPSC system to the EBT 
system. 
 
CQuest acknowledges there are tasks unique to each program in the NV WIC 
Consortium. CQuest is very experienced in working with and solving multiple 
state needs through its many years of work with the Multi-State WIC Consortium 
(MSC). The MSC which includes the WIC Programs in Kansas (KS), New 
Hampshire (NH), and the Inter Tribal Council of Arizona (ITCA) all use the same 
code base; however, the NH WIC Program has unique reporting requirements 
that differ from those of Kansas and ITCA. CQuest configured the NH WIC so it 
could run the 25+ NH specific reports from the same code base that is used by 
the KS and ITCA WIC programs.  
 
CQuest acknowledges and understands that ITCN is a separate WIC Program 
from the NV WIC Program and the WIC financial data, caseload data and 
reporting specific to ITCN must be provided for ITCN WIC staff to complete all 
necessary FNS reporting requirements. Given this requirement, and the 
requirement that no changes to the MPSC source code can be made without the 
approval and involvement of the MPSC User Group and the MPSC Maintenance 
Contractor, during the analysis phase of the project CQuest will gather 
information and further define the requirements for the separation of Program 
data to ascertain the best approach for the Consortium. CQuest is prepared to 
suggest and implement several solutions including maintaining a unique instance 
of the MIS for each WIC Program or implementing ITCN as an “agency with 
clinics” within the NV WIC Program’s solution. Either solution has pros and cons 
that need further discussion with the Consortium.  
 
Explain how the NV WIC Program requirements can be met without any MPSC system 
source code changes. Any system gap issues must be addressed through business 
processes changes or revisions to the EBT system interface. 
 
The RFP is very clear that the MPSC system will be transferred to the NV WIC and 
the ITCN WIC Programs “as is”…with no system modifications. Therefore, the NV 
WIC Consortium requirements not addressed by functionality in the transferred 
version of the MPSC WIC system must be addressed through business process 
changes, revisions to the EBT system interface, or through change requests 
submitted to the MPSC User Group.  
 
CQuest will work closely with the NV WIC Consortium to identify the 
requirements of the NV WIC and ITCN WIC Programs not met by system 
functionality, will suggest the best course of action for resolution, and will 
provide documentation to support and track each gap issue.  
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Indicate what activities and the percentage of time subcontractor(s) will spend on these 
activities. 
 
The partnership of CQuest, SLG Innovation (SLG), and Open Domain was formed 
specifically to provide the Nevada Department of Health and Human Services, 
Division of Public and Behavioral Health, WIC Program (NV WIC) with a 
dedicated team that offers an unparalleled solution for the transfer of the 
Mountain Plains State Agency Model (MPSC) WIC system and online WIC EBT. 
 
Our approach to staffing this project demonstrates that the unique partnership of 
CQuest, SLG, and Open Domain offers the NV WIC Consortium with a vendor 
project team that is: 
 


• highly skilled and experienced with WIC technology, operations and 
regulations, large scale WIC system implementations, and successful 
migrations from legacy systems. 
 


• knowledgeable of WIC, the MPSC WIC system, and the current NV WIC 
system. 
 


• available to provide their support and expertise needed to ensure a 
successful implementation of the MPSC WIC system for NV WIC (i.e. they 
are not spread thin across other multiple MPSC WIC transfer projects). 


 
Together these three companies bring dedicated resources to the NV WIC 
Consortium T&I Project that is unparalleled by other WIC contractors. CQuest’s 
extensive experience with WIC system development, transfer, and 
implementation projects along with SLG’s intimate knowledge of the Mountain 
Plains States Consortium system database and architecture, and Open Domain’s 
expertise and knowledge of the current Nevada WIC system brings a powerhouse 
of expertise to critical project phases such as the data migration, deployment of 
the new system, the fallback solution, the new system/legacy system data 
synchronization solution, and training. Together CQuest, SLG, and Open Domain 
know the old system, the new system, and just as important…the differences 
between the two.  
 
For this project the division of work between CQuest and the two subcontractors, 
SLG Innovation and Open Domain, is divided as follows: 
 
CQuest will provide staff responsible for project 
management, business analysis, training, 
development and execution of test scripts, 
technical writing, and help desk. 
 
SLG Innovation will provide staff responsible for 
technical analysis, data migration, the 
development and execution of test scripts, technical writing, and help desk.  
 
Open Domain will provide staff responsible for data migration, development and 
execution of test scripts help desk staff, and hosting.   
 


  


Percent of Time Spent on 
Project Activities or 


Deliverables 
CQuest - 55% 


 SLG Innovation - 15% 
 Open Domain - 30% 
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4.2 – Computing Platform 
 
4.2.1 All computing platform information, including, but not limited to, the inputs, 
functions and outputs will be based on the MPSC system’s current system computing 
platform. 
 
CQuest acknowledges that all computing platform information, including, but not 
limited to, the inputs, functions, and outputs will be based on the current MPSC 
system’s platform.  
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4.3 – Technical Requirements 
 
4.3.1 The system to be transferred will be an executable version of the most current MPSC 
system. No additional system development or programming changes will be allowed to the 
MPSC system source code. All issues regarding the MPSC system’s presentation, data, 
processing requirements, reporting, and required architecture will be based on the MPSC 
system’s current functionality. Proposals must include the contractor’s understanding of 
this requirement for the transfer of the MPSC system. 
 
CQuest acknowledges and understands that the MPSC WIC system will be 
transferred to the NV WIC Consortium via an executable version of the most 
current MPSC system. CQuest understands that no additional system 
development or programming changes are allowed to the MPSC system source 
code. All issues regarding the MPSC system’s presentation, data, processing 
requirements, reporting, and required architecture are based on the MPSC 
system’s current functionality.  


 
 


4.3.2 Contractor must submit in their proposal response to the Scope of Work, a draft 
Continuity of Operations and Disaster Recovery Plan. This draft plan must provide the 
detail that will allow the Selection Committee to analyze the contractor’s plans for 
continuity of operations and system recovery in the event of a disaster. The awarded 
contractor will prepare and submit a Continuity of Operations/Disaster Recovery Plan (see 
Deliverable 5.5.3.11) that fully defines all steps that will be completed in the event of a 
disaster to continue system operations. 
 
Scope of Work 
CQuest has provided our response to the Scope of Work in Tab VII - Section 5 of 
this response. 
 
Continuity of Operations and Disaster Recovery  
Disaster recovery and system reliability are of critical importance to ensure that 
business continuity services to the NV WIC and ITCN clients are not interrupted 
or delayed for periods of time, resulting in local agencies not being able to issue 
benefits to those clients. CQuest is well aware of the importance of a thoroughly 
tested disaster recovery process. As the Operations & Maintenance contractor for 
the Kansas WIC Program, CQuest immediately implemented disaster recovery 
procedures when clinic operations were interrupted by a tornado that destroyed 
nearly 95% of the city of Greensburg, Kansas. Two days after the tornado the 
Kansas Department of Health issued a news release informing Greensburg clients 
that clinic staff could print replacement WIC checks for those who lost their 
checks in the tornado.   
 
CQuest’s approach to disaster recovery testing for the NV WIC Consortium’s WIC 
system addresses potential loss and recovery of a physical structure, loss or 
destruction of workstations or printers, loss or destruction of one or more 
servers, and loss or corruption of data at the hosting facility. CQuest will address 
in detail all aspects of planning for, preventing, and recovering from a loss of 
data at a local agency or at the hosting facility in the Continuity of 
Operations/Disaster Recovery Plan deliverable. The plan will consist of these 
major sections: 
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• Risk Analysis - identifies the specific risks that threaten the continued 
operation of WIC services and the mitigating factors for each risk. 


 
• Preparation and Disaster Recovery at the Hosting Facility - includes the 


creation of procedures and standards to prepare for and recover from 
facility, equipment, and data loss at the NV WIC Consortium hosting 
facility.   


 
• Preparation and Disaster Recovery at Clinics - includes the creation of 


procedures and standards that are used to prepare for and recover from 
facility, equipment, and data loss at the NV WIC Consortium clinic sites.   


 
• Disaster Recovery Test Plan for the Hosting Facility - includes the 


creation of the Disaster Recovery Test Plan for a live test of disaster 
recovery procedures at the hosting facility. This section of the plan 
outlines: 


o Preparation 
o Server test procedure 
o Centralized data server test 
o VPN gateway/communications  test procedure 
o Test cleanup and review 


 
• Disaster Recovery Test Plan for a Clinic Site - describes the plan for a 


live test of disaster recovery procedures at a NV WIC Consortium clinic 
site.  This section outlines: 


o Preparation 
o Test procedure 
o VPN gateway/communications  test procedure 
o Test cleanup and review 


 
While CQuest understands the need for a thorough disaster recovery test 
exercise, we recognize that a comprehensive plan and test can only be developed 
with the cooperation and in conjunction with the NV WIC Consortium and the 
hosting facility’s operations staff to ensure the plan and test is consistent with 
the types/levels of disaster recovery procedures desired by the Consortium. 
Upon agreement, these procedures, roles and responsibilities, and agreements 
are documented in the Continuity of Operations and Disaster Recovery Plan that 
is tested, with the assistance of the hosting facility, prior to the Pilot Go/No Go 
decision. 
 
At the Project Initiation Meeting CQuest will lead a discussion to determine what 
the Consortium perceives as serious threats to the continuity of operations. 
These concerns may include some or all of the threats described below:  
 


• Threat to the NV WIC Consortium’s WIC system infrastructure such as fire, 
human error, loss of power, or system failure.  
 


• Serious vulnerabilities to the infrastructure such as lack of backup power 
and/or out-of-date copies of databases. 


 
• A history of outages and disruptions.  
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• Critical IT assets such as the Help Desk, server farms, and Internet access 
is limited. 


 
Continuity of Operations and Disaster Recovery Plan 
CQuest included a draft Continuity of Operations and Disaster Recovery Plan in 
Section 4h of Attachment B found in Tab XII – Other Informational Material of 
this response.  
 
The draft Continuity of Operations and Disaster Recovery Plan is provided as an 
example of the types of information and procedures typically included in a WIC 
MIS Continuity of Operations and Disaster Recovery Plan. CQuest acknowledges 
that it is required to prepare and submit a final Continuity of Operations/Disaster 
Recovery Plan as Deliverable 5.5.3.11.   


 
 


4.3.3 The awarded contractor will be required to test the MPSC system and the interface 
to the Nevada WIC EBT system in the Nevada WIC environment. The awarded contractor 
will prepare and present a Testing Plan, (see Deliverable 5.6.3.1: System Testing Plan). 
Proposal response to the scope of work must fully define plans for complete testing of the 
MPSC system that will be implemented into Nevada WIC Programs, testing of EBT system 
interface and the support of the UAT and the Pilot test. 


 
CQuest acknowledges that it is required to test the MPSC system and the 
interface to the Nevada WIC EBT system in the Nevada WIC environment.  
 
CQuest will prepare and present a System Testing Plan as Deliverable 5.6.3.1.  
 
Section 5.6 of our response provides a description of CQuest’s plans for complete 
testing of the MPSC system, testing of the EBT system interface, and support of 
the UAT and Pilot test. 


 
 


4.3.4 The awarded contractor will be required to train applicable Nevada WIC Consortium 
staff prior to UAT, the Pilot, and statewide rollout of the new system. A Training Plan, (see 
Deliverable 5.5.3.6: Training Plan) will be prepared and presented by the Contractor 
during the contract period of performance. The plan will define the methods, agendas, 
schedules, tools and manuals for the completion of training of all Consortium staff/system 
end users. Proposal response to the scope of work must define the contractor’s planned 
training and approach for completion of effective system end user training. 


 
CQuest acknowledges that it is required to train applicable NV WIC Consortium 
staff on the transferred MPSC WIC system prior to UAT, the Pilot test, and 
statewide rollout. CQuest will prepare and submit a Training Plan as Deliverable 
5.5.3.6 that defines the methods, agendas, schedules, tools, and manuals used 
for training all end users. Section 5.8 of our response provides a description of 
CQuest’s training approach. 
 


 
4.3.5 Errors that occur during system testing, UAT, the Pilot, system rollout, statewide 
system implementation and system operations will be recorded by the Consortium users 
or the awarded contractor. The awarded contractor will be responsible to correct the error 
if possible. If error correction would involve modifications to the system code, the awarded 
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contractor will be required to record the error details and submit possible resolutions to 
the Consortium so that the errors can be reported to the MP Users Group. Proposal 
response to the scope of work must define the contractor’s planned Test Plan (see 
Deliverable 5.6.3.1: System Testing Plan) and their approach for all aspects of system 
testing in the Nevada WIC Programs’ operations to ensure the system is fully tested prior 
to system statewide implementation. 


 
CQuest acknowledges that all errors that occur during system testing, UAT, Pilot, 
system rollout, statewide system implementation, and system operations will be 
recorded by Consortium staff or CQuest. CQuest will correct errors that are 
fixable without access to the MPSC source code. CQuest understands that error 
correction involving modification to the system code will be fully documented 
with suggested resolutions to the Consortium to submit to the MP Users Group 
for resolution.  
 
CQuest will prepare and submit a System Testing Plan as Deliverable 5.6.3.1 that 
describes all aspects of system testing.  
 
Section 5.6 of our response provides a description of our approach to testing. 
Section 5.7 of our response provides a description of our UAT support.   


 
 


4.3.6 Proposal response to the scope of work must define how System User Help will be 
addressed, including the help desk and online help to be provided by the awarded 
contractor (see Deliverable 5.5.3.7: Help Desk Support Plan). The on line help 
functionality provided in the current MPSC system will be made available to the awarded 
contractor as part of the MPSC system executable application. The awarded contractor will 
provide Help Desk Services to the Consortium staff/system end users starting with the 
Pilot and continuing for one year past the completion of statewide rollout. The awarded 
contractor will be responsible for training WIC staff to take over the Help Desk operation 
after the first year of contractor provided service. 
 
Section 5.5 of our response provides a description of our Help Desk support plan. 
CQuest acknowledges that it will prepare and submit a Help Desk Support Plan as 
Deliverable 5.5.3.7. CQuest will provide Help Desk services to the Consortium 
staff/system end users starting with the Pilot test and continuing for one year 
past the completion of statewide rollout. CQuest will train WIC staff to take over 
the Help Desk operation after the first year of operation. 
 
A sample of a System Transition Plan is provided in Tab XII – Other Informational 
Material, Attachment D – Deliverable Outlines and Samples. 
 
 
On-Line Help 
CQuest acknowledges that the on line help currently implemented in the MPSC 
system will be made available as part of the MPSC system executable application. 
 
 
4.3.7 The MPSC System must fully interface and interact with the EBT system prior to 
implementation into Nevada WIC Programs to meet the technical requirement of system 
implementation. Any coding required to complete the interface will be the expectation of 
the EBT system Contractor. It is expected the majority of the interface design will also be 
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the responsibility of the EBT contractor. Both contractors will, however, be expected to 
work together to define the needs of the interface and to test the interface ensuring it is 
ready for Consortium staff to test during UAT and the Pilot. Proposal response to the scope 
of work must define the contractor’s understanding of all aspects of interface between the 
two systems and the planned approach to complete activities necessary to ensure an 
effective and efficient interface will be operational for the Nevada WIC Programs. 


 
CQuest acknowledges that the transferred MPSC WIC system must fully interface 
and interact with the NV WIC Consortium’s EBT System Provider’s system prior to 
statewide rollout. It is understood that all coding required to complete the 
interface is the responsibility of the EBT contractor. CQuest will work together 
with the NV WIC Consortium’s EBT contractor to define the needs of the interface 
and to test the interface during UAT and the Pilot test.  
 
Section 5.6 of our response provides a description of CQuest’s understanding of 
the EBT interface requirements and our approach to completing the activities 
necessary to ensure the interface is operational for the NV WIC Consortium. 
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Tab VII – Section 5 – Scope of Work  
 
5.1 – General  


 
CQuest has included a preliminary Project Management Plan, Work Plan and Project 
Schedule in Tab X – Preliminary Project Management Plan and Schedule. The Preliminary 
Work Plan and Schedule provides our recommended approach to scheduling and 
accomplishing all activities and deliverables identified within this RFP. 
 
CQuest acknowledges that all activities performed by CQuest will be reviewed by the 
Project’s QA contractor as well as the Consortium staff. 
 
CQuest acknowledges that the Nevada WIC Consortium plans to transfer the MPSC 
system inclusive of the vast majority of the system’s most current functionality. By using 
the MPSC system’s functionality to allow for de-selection of parameters, or not using 
some of the system’s functionality, the MPSC will meet the needs of Nevada WIC 
Programs’ system operations.  
 
CQuest acknowledges that the Nevada WIC Consortium has chosen to join the Mountain 
Plains Users Group and that only an executable copy of the MPSC system will be available 
for transfer to the Nevada WIC Programs’ clinics and state administrative offices.  
 
CQuest will provide all planning, training, testing, and implementation assistance 
necessary to complete successful implementation of the MPSC system. CQuest 
understands that it can expect assistance from Consortium staff for securing testing and 
training locations and transport and setup of testing and training equipment.  
 
CQuest acknowledges that the MPSC system transferred and implemented into the 
Nevada WIC Programs must interface to the online EBT system operating in Nevada WIC 
Programs. CQuest is responsible for working with the Nevada WIC EBT Contractor to 
define the system interface details and provide for data element format required 
between the MPSC system and the online WIC EBT system. CQuest will work with the EBT 
Contractor to define the Card Reader Interface System (CRIS) details for the online WIC 
EBT system used by the Nevada WIC Programs. CQuest is also responsible for full testing 
of the EBT system interface and directing the UAT including the UAT activities for EBT 
system interface testing in the Nevada environment. 
 
The following sections define CQuest’s plans for completing all necessary activities for 
the completion of the system transfer and implementation to Nevada WIC Programs.  
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5.2 – Response to Scope of Work 
 
5.2.1 Within the proposal, Contractors must provide information regarding their approach to 
meeting the requirements described within Section 5, Scope of Work.  
 
This section provides information on CQuest’s approach to meeting the requirements 
described within the RFP Section 5, Scope of Work. 
 
 
5.2.2 Proposal must include a preliminary System Transfer Project Management Plan and a 
preliminary Work Plan and Schedule. Also include a schedule of proposed work and staff assigned 
for each of the contract activities. 
 
Include Attachment O, Proposed Timeline. Include a description of the rationale for the changes 
differing from the planned length of time from the planned timeline presented in RFP. 
 
Include a Gantt chart. 
 
CQuest placed the preliminary System Transfer Project Management Plan and a 
preliminary Work Plan and Schedule in Tab X – Preliminary Project Management Plan and 
Schedule as instructed in the RFP.  
 
 
5.2.3 The System Transfer Project Management Plan and the Work Plan and Schedule will be 
finalized by the awarded Contractor to become Project Deliverable 5.4.3.3: System Transfer 
Project Management Plan and Deliverable 5.4.3.4: Master Work Plan and Schedule. 
 
 
CQuest acknowledges that the System Transfer Project Management Plan and the Work 
Plan and Schedule will be finalized by CQuest to become Project Deliverable 5.4.3.3: 
System Transfer Project Management Plan and Deliverable 5.4.3.4: Master Work Plan and 
Schedule. 
 
 
5.2.4 Contractor must present descriptions of plans to address the option to complete hosting 
services and the option to assist the State in establishment of state-run hosting services. Include 
discussion defining the advantages and disadvantages of each option. 
 
 
CQuest’s proposes that Open Domain continues to provide hosting services to Nevada 
WIC. Below is a discussion of the advantages and disadvantages of using contractor-
provider hosting services vs. the State-run hosting services. 
 
Additional information regarding our proposed hosting solution is included in our 
response to Sections 5.11 and 5.12. 
 
Contractor Hosting - Advantages 


• WIC MIS hosting involves more than providing physical equipment and databases, 
it requires specific knowledge of the WIC MIS that Open Domain, the current 
provider, already possesses.  


• Business continuity and cost savings by keeping the current WIC MIS hosting 
provider. There is no need to change, move, or procure new equipment. 
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• Training of State IT staff to provide operations and management of the new 
system can be postponed to a later date. Operations training is not on the critical 
path.  


• Open Domain has provided WIC MIS and EBT service-related hosting to Nevada 
WIC since 1997. 


• The hosting equipment is dedicated solely to the WIC MIS; all components are 
designed to function together seamlessly. Open Domain currently uses three data 
centers that are already up and running (primary, secondary, and test). 


• Open Domain will provide a single point of contact for all questions related to the 
WIC MIS. 


 
Contractor Hosting - Disadvantages 


• The service offerings may not be comparable with state-run hosting, making a cost 
comparison difficult. 


• There is an additional point of failure if connections to the EBT processor continue 
to be routed through the state network. We recommend routing directly from the 
WIC MIS server to the EBT system. 


 
State-Run Hosting - Advantages 


• The State maintains control of state-owned data 
• Utilize in-house IT resources 


 
State-Run Hosting - Disadvantages 


• The in-house State IT resources may not have WIC MIS knowledge; WIC MIS 
knowledge is helpful for operating the WIC MIS host system. 


• There is added cost for bringing a new environment similar to the existing 
configuration up to speed (multiple data centers in geographically different 
regions). 


 
 


  







 
 
 
 


 
 


 
This RFP response was prepared and submitted by CQuest America, Inc.  Page 36 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


 
5.2.5 Proposal must include recommended plans to identify ways in which: 


o communication will be managed 
o status reporting will be completed 
o risks will be identified and managed 
o project management will be provided 


 
 
CQuest views strong project management as the foundation for project success and a 
high quality product. Our project management approach is based in principles from the 
TenStep® Project Management Process and the PMI Project Management Body of 
Knowledge (PMBOK®).  
 
CQuest’s fulltime Project Manager will work closely and collaboratively with the NV WIC 
Consortium Project Manager to coordinate and manage all project activities. 


 


 
 
 


 
Project management is used to define, plan, execute, monitor and control, and close the 
project. The work associated with actually building the product is performed as part of a 
“lifecycle.” Project management is used to plan, monitor and control the work, but the 
vast majority of the work in the schedule is the lifecycle work associated with building 
the project deliverables. CQuest follows a system development lifecycle derived from the 
industry standard waterfall methodology, adding variations to accommodate the needs of 
the project.  
 
For the NV WIC Consortium Transfer & Implementation (T&I) Project, CQuest proposes 
to utilize the waterfall lifecycle methodology, and to incorporate necessary variations to 
accommodate the specific needs of the NV WIC Consortium. 
 
The typical waterfall lifecycle is a sequence of phases in which the output of each phase 
becomes the input for the next. These phases can be divided up in different ways. For the 
NV WIC Consortium T&I Project we will use the following phases as described in the RFP: 


 
 
 
 
 
 
 
 


TenStep Process View 
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Project Initiation, Planning, and Administrative Activities 
Project planning establishes a high-level view of the intended project and determines its 
goals. A thorough vetting process conducted through the Project Initiation, Planning, and 
Administrative Phase results in executive and stakeholder support, clarity of objectives, 
and commitment of required resources for the project. For the NV WIC Consortium T&I 
Project, the planning phase includes many activities and deliverables in Task 5.4 – Phase 
1. 
 
System Design Confirmation Activities - The System Design Confirmation Phase is where 
we will examine the business requirements. The objective of this phase is to ensure that 
the configuration requirements are collected to define system testing and operational 
issues in preparation for design confirmation. This phase is the part of the project where 
we will identify the overall direction the project will take through the creation of project 
strategy documents. Activities and deliverables from Task 5.5 – Phase 2 are provided 
during this phase.  
 
System Testing Planning and Preparation – The object of this phase is to plan and 
conduct comprehensive technical testing of the MPSC system to be implemented in 
Nevada WIC clinics and state administrative offices. Activities conducted during this 
phase include coordination of JAD sessions with the EBT Contractor and Consortium staff 
to define interface requirements for the MPSC and EBT systems and a set of design 
specifications showing how the new NV (MPSC) WIC system must interface with the EBT 
System. Other activities and deliverables from Task 5.6 – Phase 3 are provided during 
this phase. 
 


Project 
Initiation 


Design 
Confirmation 


Testing 
Planning and 
Preparation 


UAT 


Pilot Data 
Conversion 


Training 
Activities 


System 
Rollout 


Activities 


System 
Operations 
Activities 


Waterfall Lifecycle 


• Phase 1 - Project Initiation, Planning, and 
Administrative Activities 


• Phase 2–System Design Confirmation Activities 
• Phase 3 – System Testing Planning and Preparation 
• Phase 4 – User Acceptance Test (UAT) Activities 
• Phase 5 – Pilot Activities 
• Phase 6 – Statewide Data Conversion Activities  
• Phase 7 – Training Activities  
• Phase 8 – System Rollout Activities 
• Phase 9 – System Operations Activities 
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User Acceptance Test (UAT) - Activities and Deliverables for Task 5.7 - Phase 4 will be 
completed during the UAT Phase. In this phase, applications are released for users to 
validate that the system meets the NV WIC Consortium needs. All aspects of the analysis, 
design, data conversion, and configuration are verified against the expectations of the 
users. Having early visibility of the changes being configured through the 
demonstrations of progress, the NV WIC Consortium staff will be familiar with the 
implementation of the project requirements, allowing for a smooth and efficient UAT that 
leads into a successful Pilot.  
 
System Pilot Test – The objective of the System Pilot Test is to ensure the system is 
ready for statewide rollout. Activities and Deliverables for Task 5.8 – Phase 5 are 
conducted during this phase including the completion of a Pilot Implementation Plan, 
training clinic and state administrative office staff participating in the Pilot, data 
conversion, on-site support, hosting, and providing Help Desk services.  
 
Statewide Data Conversion – Activities conducted during the Data Conversion Phase of 
the project include the conversion of clinic data according to the Data Conversion Plan in 
preparation for initiation of Statewide Rollout. Activities and Deliverables for Task 5.9 – 
Phase 6 are conducted during this phase. 
 
Training Activities - This is the step in the project where all end-users complete training 
just prior to using the new WIC MIS to provide services. Training materials used during 
UAT and the Pilot test will be updated/revised, as needed. Activities and Deliverables for 
Task 5.10 – Phase 7 are conducted during this phase. 
 
System Rollout – This is the final process of moving the solution from setting 
configurations to production status, and is also referred to as deployment. During rollout, 
CQuest will convert and reconcile the legacy data, and deploy the system to all NV WIC 
Consortium local agencies. After statewide deployment, appropriate test servers and 
data repositories are updated and comparison software is executed to verify that all 
structures and records have been updated. This phase of the project also typically 
includes participation in reviews conducted by the USDA/FNS and the QA consultant’s; 
providing a final updated version of the system source code, documentation, and 
supporting materials. These activities are included in Task 5.11 – Phase 8.  
 
System Operations – This phase of the project includes Activities and Deliverables for 
Task 5.12 – Phase 9 including: hosting, Help Desk support, and maintaining an Error Log 
for one (1) year following the completion of statewide rollout. 
 
Status Reporting 
Our relationship with the NV WIC Consortium will be strengthened by routine reporting 
of status in a variety of areas: Individual progress, Team progress, Project status, status 
of various activities including issues, change requests, and time reports. Status is 
reported to team leads, project management, company management, and externally to 
the NV WIC Consortium. The purpose of reporting status is to track work progress, raise 
and escalate issues and monitor activities that are either critical to the success of the 
project. Accurate assessments, proper roll-up of information, action taken on issues, and 
comprehensive reporting to project stakeholders are critical to an effective status 
reporting method. 
 
CQuest will conduct regular status meetings via conference call (held on the same days 
and time every week) with the NV WIC Consortium Project Manager, the NV WIC and 
ITCN WIC Directors, and other customer staff as needed.  
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Written Status Reports will be provided to the NV WIC Consortium Project Manager in a 
format and schedule as determined during the Project Initiation Meeting.  
 
Samples of a Project Status Report, Meeting Agenda, and Meeting Summary document 
are provided in Tab XII – Other Informational Material, Attachment D – Deliverable 
Outlines and Samples. 
 
Other Project Management Activities 
Project Management includes other important activities described in our response in 
subsections of Section 6.7 – Project Management and Section 6.8 – Quality Assurance. 
These activities include: 
 


Project Management Activity Described in Section: 
Time Management Section 6.7.2 


Management of Contractor 
and/or Subcontractor issues 


Section 6.7.3 


Change Management Section 6.7.4 
Issue Management Section 6.7.5 
Cost Management Section 6.7.6 


Resource Management Section 6.7.7 
Communication Management Section 6.7.8 


Risk Management Section 6.7.9 
Quality Management Section 6.8 
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 5.2.6 Indicate what work is to be completed by subcontractor(s) and: 
o Reason for proposing the subcontractors 
o Percentage of time subcontractors will spend on activities or deliverables 


 
 
The partnership of CQuest, SLG Innovation (SLG), and Open Domain was formed 
specifically to provide the Nevada Department of Health and Human Services, Division of 
Public and Behavioral Health, WIC Program (NV WIC) with a dedicated team that offers 
an unparalleled solution for the transfer of the Mountain Plains State Agency Model 
(MPSC) WIC system and online WIC EBT to NV WIC. 
 
Our approach to staffing this project demonstrates that the unique partnership of 
CQuest, SLG, and Open Domain offers NV WIC with a vendor project team that is: 
 


• highly skilled and experienced with WIC technology, operations and regulations, 
large scale WIC system implementations, and successful migrations from legacy 
systems. 
 


• knowledgeable of WIC, the MPSC WIC system, and the current NV WIC system. 
 


• available to provide their support and expertise needed to ensure a successful 
implementation of the MPSC WIC system for NV WIC (i.e. they are not spread thin 
across other multiple MPSC WIC transfer projects). 


 
CQuest and SLG have a long history of working together dating back to the late 1990’s 
when CQuest was developing the Illinois Cornerstone system. SLG provided CQuest with 
developers, testers, and technical architects for this large scale integrated public health 
system. CQuest reached out to SLG again in 2011 to provide developers and testers to 
supplement CQuest staff on the upgrade of the Multi-State WIC Consortium’s (MSC) WIC 
System from PowerBuilder to .NET. 
 
CQuest and Open Domain met at the 2015 National WIC Association Annual Conference. 
After several hours of conversation during the conference senior management of both 
companies agreed to continue discussions and the exploration of forming a strategic 
partnership to pursue WIC MIS and WIC EBT projects where partnering would provide a 
strong project team. 
 
CQuest, SLG, and Open Domain formalized a strategic partnership, coming together 
multiple times over the past six months to discuss strategy and logistics for working 
together on the NV WIC MPSC transfer project. Our conversations included discussions 
on topics such as: 
 


• expectations 
• designation of Lead and Subcontractor roles 
• decision making process 
• project staffing 
• project pricing 
• communication 
• meetings 
• quality standards 
• roles and responsibilities 
• risk management 
• monitoring and audit methods 
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• dispute resolution 
• exit strategies 


 
Together these three companies bring dedicated resources to the NV WIC Consortium 
T&I Project that is unparalleled by other WIC contractors. CQuest’s extensive experience 
with WIC system development, transfer, and implementation projects along with SLG’s 
intimate knowledge of the Mountain Plains States Consortium system database and 
architecture, and Open Domain’s expertise and knowledge of the current Nevada WIC 
system brings a powerhouse of expertise to critical project phases such as the data 
migration, deployment of the new system, the fallback solution, the new system/old 
system data synchronization solution, and training. Together CQuest, SLG, and Open 
Domain know the old system, the new system, and just as important…the differences 
between the two.  
 
For this project the division of work between CQuest and the two subcontractors, SLG 
Innovation and Open Domain, is divided as follows: 
 
CQuest will provide staff responsible for project 
management, business analysis, training, development 
and execution of test scripts, technical writing, and help 
desk. 
 
SLG Innovation will provide staff responsible for 
technical analysis, data migration, the development and 
execution of test scripts, technical writing, and help desk.  
 
Open Domain will provide staff responsible for data migration, development and 
execution of test scripts help desk staff, and hosting.   
 
As the Lead Contractor for the NV WIC MIS System Transfer and Implementation Project, 
CQuest will ensure our subcontractors on the project are managed. Our approach to 
managing all staff, including subcontractor staff, is based on the following guiding 
principles: 
 


• CQuest and subcontractor staff are expected to share and apply their knowledge, 
experience, and expertise of the NV WIC MIS and the MPSC WIC systems to 
achieve the goals and requirements of the NV WIC Consortium Project. 
 


• Appropriate office space is established to effectively support the needs of project 
personnel. This means that staff and subcontractors are able to work comfortable 
and efficiently in Springfield, IL, Chicago, IL, Olympia, WA, San Ramon, CA, or at 
Nevada WIC Offices in Carson City, NV as needed. 
 


• Effective channels of communication are clearly defined and documented. 
Processes for reporting progress on work status are established and managed by 
the CQuest Project Manager. 


 
  


Percent of Time Spent on 
Project Activities or 


Deliverables 
CQuest – 55% 


 SLG Innovation - 15% 
 Open Domain - 30% 
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5.2.7 Limit responses to no more than five (5) pages per project phase (Phases 1 through Phase 
9), not including appendices, sample and/or exhibits. 
 
 
CQuest’s response for the following project phases is limited to no more than five (5) 
pages per project phase as required by the RFP: 
 


• Phase 1 – Project Initiation, Planning, and Administrative Activities 
• Phase 2 – System Design Confirmation Activities 
• Phase 3 - System Testing Planning and Preparation 
• Phase 4 – User Acceptance Test (UAT) Activities 
• Phase 5 – Pilot Activities 
• Phase 6 – Statewide Data Conversion Activities 
• Phase 7 – Training Activities 
• Phase 8 – System Rollout Activities 
• Phase 9 – System Operations Activities 
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5.3 – Deliverable Submission and Review Process 
 
CQuest follows a proven process for completing project deliverables that begins with 
establishing responsibilities and setting acceptance criteria for all project deliverables 
early in the project. The CQuest Project Manager will work with the Consortium Project 
Manager to ensure that the deliverable review process and review periods described the 
RFP Section 5.3 are followed and incorporated in the final NV WIC Consortium T&I 
Project schedule. 
  
All deliverables are prepared using templates, format, and branding standards as agreed 
upon with the Consortium Project Manager at the Project Initiation Meeting. Per the 
response to Question #13 in Amendment 2 each initial submission of the draft 
deliverable will include a master copy and four (4) additional hard copies. The final 
submission will include one hard copy and an electronic copy. These requirements will be 
reviewed and confirmed with the Consortium Project Manager at the Project Initiation 
Meeting. Each deliverable submission will include a sign-off form (Attachment G from the 
RFP). 
 
All deliverables are logged and tracked in a Deliverables Responsibilities Matrix. A 
sample portion of a Deliverables Responsibility Matrix is included at the end of this 
section. The matrix shows: 
 


• Who is responsible for creating or performing deliverables (R) 
• Who is responsible for approving deliverables (A) 
• Who is responsible for contributing to deliverables (C) 
• Who is informed of deliverables (I) 
• The deliverable acceptance criteria 


The Deliverables Responsibilities Matrix is a living document that is posted and 
maintained in the project document repository site. If new deliverables are identified 
throughout the course of the project they are logged on the matrix.  
 
All project deliverables are created, reviewed, and approved in accordance with the 
project schedule. The anticipated delivery dates for both the draft and final versions of 
all deliverables are included in the project schedule and in the Project Deliverables 
Schedule and Review Periods table. A sample portion of a Project Deliverables Schedule 
and Review Periods table is included later in this section. A similar document will be 
created for the NV WIC Consortium T&I Project. 
 
The flowchart on the next page shows the Deliverables Management Process at a high 
level. 
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Deliverables Management Process
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Per Section 5.3.2 of the RFP prior to development and submission of each contract 
deliverable, the CQuest Project Manager will complete a summary document containing a 
description of the format and content of each deliverable to be delivered to the 
Consortium Project Manager. The summary document contains, at a minimum a: 
 


• Cover letter 
• Table of Contents, with a brief description of the content of each section 
• Anticipated number of pages 
• Identification of appendices/exhibits 


 
The summary document contains an approval/rejection section to be completed by the 
Consortium. 
  
CQuest identifies project staff to be responsible for each deliverable (designated 
Deliverable Creator in the process diagram). This person holds primary responsibility for 
creating the draft deliverable, though other team members may contribute content or 
information to be included in the deliverable. Until a deliverable is ready for submission 
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to the Consortium Project Manager all deliverables are posted to the CQuest Project 
document repository site. The responsible team member sends a link to the CQuest 
Project Manager if the deliverable draft needs review by other CQuest team members 
before being submitted for formal review by the Consortium.  
 
The CQuest Project Manager sends the deliverable to the CQuest team reviewers with the 
due date (according to the project schedule) for their input. CQuest reviewers send their 
input back to the Deliverable Creator. The Deliverable Creator updates the document and 
sends the final version to the CQuest Project Manager.  
 
The CQuest Project Manager submits the deliverable to the Consortium Project Manager 
for formal review and acceptance. The Consortium Project Manager collects input from 
the NV WIC team and sends it back to the CQuest Project Manager to pass to the 
Deliverable Creator.  
 
The Deliverable Creator addresses any input or feedback to the deliverable and tracks all 
comments/input in a separate document. The Deliverable Creator sends the final 
deliverable with the tracking document to the CQuest Project Manager to then submit to 
Consortium Project Manager.  
 
CQuest will work with the Consortium Project Manager to identify deliverables that may 
be submitted as a partial draft (e.g. section by section), to manage mutual expectations, 
and to ensure the satisfactory completion of deliverables. The CQuest and Consortium 
Project Manager will work together to manage the deliverable review and acceptance 
schedule with a goal of minimizing time and resource impact on NV WIC reviewers. To 
expedite the review process, the CQuest Project Manager may authorize the Deliverable 
Creator to communicate directly with CQuest Reviewers and the Consortium Project 
Manager.  
 
If the Consortium Project Manager is the sole deliverable approver as identified in the 
Deliverable Responsibilities Matrix, they approve the deliverable. If they are not the sole 
deliverable approver, the Consortium Project Manager e-mails the Deliverable Approvers 
and gives them the due date (according to the project schedule) for their approval. 
Deliverable Approvers send their approval to the Consortium Project Manager.  
 
The Consortium Project Manager is responsible for documenting all approvals of the final 
version of the deliverable. The Consortium Project Manager will e-mail the deliverable 
acceptance form to the CQuest Project Manager when a deliverable is accepted. The 
Consortium Project Manager will indicate the date of deliverable acceptance in the e-mail 
to set the date of deliverable completion. The date the e-mail is sent does not set the 
date of deliverable completion. If no e-mail is received from the Consortium Project 
Manager by the due date established in the project schedule the deliverable is considered 
accepted. 
 
If there is a payment associated with the deliverable, the CQuest Project Manager 
forwards the acceptance e-mail to the CQuest Accounting Department for invoicing. 
CQuest’s Accounting Department will submit an invoice for payment following the 
procedures described in the RFP Section 8, Financial. 
 
A sample portion of a Project Deliverables Schedule and Review Periods table is shown 
on the next page. CQuest will prepare a similar document for the Nevada WIC MIS 
System Transfer and Implementation Project. 


 







 
 
 
 


 
 


 
This RFP response was prepared and submitted by CQuest America, Inc.  Page 46 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


 
Del# Deliverable Name Initial  


Version 
Submission 
Date 


Customer 
 Review Period 


Revised  
Version 
Submission 
Date 


Customer  
Review Period 


Final  
Version 
Submission 
Date 


Duration Completion 
Date 


Duration Completion 
Date 


1 Project Initiation 
Meeting Summary  


10/8/14 
 
 


5 days 10/16/14 
 
 


10/20/14 
 


3 days 10/23/14 
 


10/24/14 
 


0 1st Status Report 10/17/14 
 
 


5 days 10/24/14 
 
 


10/28/14 
 


3 days 10/31/14 
 


11/3/14 
 


2 Project 
Management 
Approach 


10/27/14 
 
 


5 days 11/3/14 
 


11/5/14 
 
 


3 days 11/10/14 
 
 


11/12/14 
 
 


3 Master Work Plan 
and Schedule 


11/3/14 
 
 


10 days 11/18/14 
 
 


11/20/14 
 
 


5 days 12/1/14 
 
 
 


12/2/14 
 
 
 


4a-h See below for Deliverables 4a - 4h 
  
 


5 Functional 
Requirements 
Traceability Matrix 


11/18/14 
 


10 days 12/4/14 
 


10/10/14 
 


5 days 12/17/14 
 


12/18/14 
 


N/A System 
Implementation 
Plan 


11/18/14 
 


5 days 11/25/14 
 


12/1/14 
 


3 days 12/4/14 
 


12/5/14 
 


4a Change 
Management Plan 


11/25/14 
 
 


8 days 12/9/14 
 
 


12/11/14 
 
 


3 days 11/16/14 
 
 


12/17/14 
 
 


4b Risk Management 
Plan 


12/9/14 
 
 


5 days 12/16/14 
 


12/18/14 
 


3 days 12/23/14 
 


12/24/14 
 


4c Data Conversion 
Plan 


11/26/14 10 days 12/12/14 12/16/14 
 


5 days 12/23/14 12/24/14 
 


4d Technical 
Architecture Report  


12/5/14 
 


10 days 12/19/14 
 


12/23/14 
 


4 days 12/30/14 
 


12/31/14 
 
 


4e Training Plan 
 


 


10/20/14 
 


5 days 10/27/14 10/29/14 3 days 11/3/14 11/4/14 
 


4f Security Plan 12/16/14 
 


5 days 12/23/14 
 


12/26/14 
 


3 days 12/31/14 
 


1/2/15 
 


4g Telecommunications 
Plan (includes the 
telecommunications 
portion of Plan 7 
listed on RFP page 
11) 


12/5/14 
 
 
 
 
 


10 days 12/19/14 
 
 
 
 


12/23/14 
 
 


4 days 12/30/14 
 
 
 
 


12/31/14 
 
 
 
 


4h Disaster 
Recovery 
Plan 


12/4/14 
 


5 days 12/11/14 
 


12/15/14 
 


3 days 12/18/14 
 


12/19/14 
 


SAMPLE: Project Deliverables Schedule and Review Periods 
 
 
A sample portion of a Project Deliverables Responsibilities Matrix table is shown on the 
next few pages. CQuest will prepare a similar document for the Nevada WIC MIS System 
Transfer and Implementation Project. 
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Deliverable Acceptance Criteria 


Recurring Reporting Deliverables 


0 Project Status Reports I A R C C C I I  


• Report includes: 
o Deliverables and Percent Complete 
o Work Accomplished in the Reporting Period 
o Work Planned for the next Reporting Period 
o Critical Action Items 
o Issues and Risks 


• Delivered via e-mail by CQuest Project Manager by 
close of business every other Monday 


00 Meeting Agendas and Meeting Summaries I R R C C C C R  


• Agenda provided one day prior to meeting (when 
possible) 


• Meeting summary provided within 2 days after 
meeting 


o List of Attendees 
o Discussion topics 
o Decisions Made 
o Action Items 


000 Quarterly Updates A R C I I I I I  


• Report includes: 
o Project Status 
o Description of system modules 


 
Project Planning and Management Deliverables 


1 Project Initiation Meeting Summary A A R C C C C I I 


• Includes: 
o Topics Discussed  
o Decisions 
o Action Items/Plans 
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Deliverable Acceptance Criteria 


2 Project Management Approach A A R C C C I I  


• Plan Includes: 
o System Development Methodology 
o Staffing Plan 
o Requirements Traceability Methodology 
o Communication Plan 
o Quality Assurance Plan 
o Dispute Resolution Process 
o Change Management Plan 
o Configuration Management Plan 


• All reviews are complete and input is incorporated 


3 Master Work Plan and schedule A C R C C C I C  


• Document includes: 
o CQuest deliverables and milestones 
o Task durations for CQuest deliverables and 


milestones  
o All state holidays 
o Customer deliverables and milestones 
o Customer detailed tasks 
o Durations for Customer tasks  
o QA Contractor deliverables and milestones 
o Assigned resource and/or lead for Customer 


tasks 
o Task dependencies and Descriptions 


• All reviews are complete and input is incorporated 


4a Change Management Plan A C R C C C C C  


• Plan Includes: 
o Overview/Definition of Change 
o Process for submitting change requests 
o Process for reviewing change requests 
o Process for reviewing or rejecting change 


requests 
o Impact of change 


• All reviews are complete and input is incorporated 
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Deliverable Acceptance Criteria 


4b Risk Management Plan A C R I I I I I  


• Plan Includes: 
o Risk identification process 
o Qualitative and quantitative analysis 
o Response and contingency planning 
o Risk avoidance and mitigation approach 
o Risk contingency approach (including start 


and step criteria) 
o Risk statuses 
o Methods for monitoring and control 
o Risk management organization and 


responsibilities 
• All reviews are complete and input is incorporated 


4c Data Conversion Plan A C R C I R C I  


• Plan Includes: 
o Overview 
o Methodology  
o Scrubbing/Default Values/Calculations 
o Exceptions 


• All reviews are complete and input is incorporated 


4d Technical Architecture Requirements Report A C R C I R C I  


• Plan Includes: 
o Overview and Approach 
o Hardware Requirements 
o Performance Requirements 
o Storage Requirements 
o Software Requirements 


• All reviews are complete and input is incorporated 
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Deliverable Acceptance Criteria 


4e Training Plan A I R C R     


• Plan includes 
o Overview and Approach to Training 
o Audience Description (includes Clinic User, State 


User, Help Desk, Central System Operator, Train-
the-Trainer. 


o Change to WIC Policy 
o Training Schedule 
o Preliminary Agenda for Training 
o Overview of tools and materials including 


workbooks, handouts, evaluative materials and a 
training system, if employed 


o Objective evaluation of student proficiency 
o Staff Requirements 
o Approach to refresher training 


• All reviews are complete and input is incorporated 


4f Security Plan A C R C I R C I  


• Plan includes 
o Overview and Approach to Security 
o Process and procedures for maintaining 


hardware, software, data safety and integrity 
o Process for ongoing security assessments 
o Procedures for preventing access by 


unauthorized persons 
o Data encryption standards and public key/private 


key access controls 
o Ensures compliance with all State and 


department security policies and IT legislation 
• All reviews are complete and input is incorporated 
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Deliverable Acceptance Criteria 


4g Telecommunications Plan A C R C I R C I  


• Plan includes 
o Telecommunication requirements including type 


and number of lines 
o Capacity for small, medium and large clinic types 


and the SA central processor 
o Must provide for capacity sufficient to support 


EBT Implementation 
• All reviews are complete and input is incorporated 


4h Disaster Recovery Plan A C R C I R C I  


• Plan includes 
o Recommended updates to current CPS Disaster 


Plan and includes  
o Approach to maintaining services for State 


Agency, Local Agency, and clinics 
o Backup and recovery procedures including offline 


capability 
o Hardware or processing sites; offsite data 


storage; schedule;  
o Recovery procedures for anticipated types of 


disasters 
• All reviews are complete and input is incorporated 
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5.4 – Phase 1 – Project Initiation, Planning, and Administrative Activities 
 
Describe Phase 1 activities to include: 


• Project Initiation Meeting 
• Project Initiation Meeting Memorandum 
• Finalized System Transfer Project Management Plan 
• Final Master Work Plan and Schedule 
• Status Reports (two times a month) 
• Monthly Status Meetings (on-site) 
• Other Meetings 
• Phase I Deliverables 


 
 


5.4.1 - The objective for Phase 1 is to ensure that adequate planning and project 
management are dedicated to the project. CQuest will accomplish the tasks in Phase 1 
as described below. 


 
Project Initiation and Planning is critical to a project’s success and begins with this 
technical response in which CQuest agrees to provide a solution to the business need 
described in the RFP. During this response process, the CQuest team defined the scope, 
deliverables, estimates, costs, and resources to complete the project. CQuest will work 
with the NV WIC Consortium Project Manager and stakeholders during the Project 
Initiation Meeting to review our preliminary understanding of the project and obtain 
authorization to begin planning the project in detail.  


 
Before the project work begins, CQuest and the NV WIC Consortium will spend time in 
up-front planning to make sure that the work is properly understood and agreed to. 
This is valuable time spent ensuring that CQuest and the NV WIC Consortium have 
common perceptions of what the project is going to deliver, when it is completed, what 
it will cost, who will do the work, and how the work is done.  


 
5.4.2 – Activities of Phase 1 


 
5.4.2.1 - Upon receipt of NV WIC’s notice to proceed, CQuest will work with the 
Consortium Project Manager to schedule the Project Initiation Meeting that will 
be held on-site in Carson City, NV. The Project Initiation Meeting is attended by 
CQuest project and management staff, the Consortium’s QA contractor, 
Consortium staff, and USDA/FNS staff. CQuest will prepare an agenda and 
facilitate the meeting. The agenda includes the following topics for discussion: 


 
• A high level discussion on the scope, purpose, and format of all Phase 1 


and Phase 2 deliverables 
• Deliverable acceptance and review process 
• Status meeting format and protocol 
• Project status report format and protocol 
• Meeting schedule for development and tracking the Project Plan and 


the Work Plan and Schedule 
• Schedule for all project meetings including status meetings, JAD design 


confirmation sessions, and other project meetings 
• Review of project goals, objectives, and important milestones 
• Lines of communication and communication reporting protocols 
• Change management procedures 
• Project risks and plans for mitigation 
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• Issue resolution process 
In an effort to make the Project Initiation Meeting as productive and informative 
as possible, prior to the meeting, CQuest will submit updated versions of the 
following documents to support meeting discussions: 


 
Project Management Approach – prior to the Project Initiation Meeting a draft 
Project Management Approach will be submitted to support dialog around how 
the project will be managed and establish the project communication structure. 
 
A sample of a Project Management Approach document is provided in Tab XII – 
Other Informational Material, Attachment D – Deliverable Outlines and Samples. 
This document includes project communication tools and the plan for Quality 
Assurance (QA). 
 
Master Work Plan and Schedule – prior to the Project Initiation Meeting this plan 
will be updated as necessary to reflect any changes from the version submitted 
with the RFP response. For example, the Start Date will be updated if the project 
starts later than the anticipated start date in the RFP. The Master Work Plan and 
Schedule are developed using the latest version of MS Project. 
 
A preliminary Master Work Plan and Schedule is provided in Tab X – Preliminary 
Project Management Plan and Schedule.  


 
Status Report Format Proposal – prior to the Project Initiation Meeting a draft 
description of the proposed twice-monthly Status Report will be submitted to 
support conversation and decision making on format and content.  


 
A sample of a Project Status Report is provided in Tab XII – Other Informational 
Material, Attachment D – Deliverable Outlines and Samples. 
 
Change Management Plan – prior to the Project Initiation Meeting draft change 
management documents will be submitted to support discussions on scope, 
change management, and change orders. 
 
A sample of a Change Management Plan is provided in Tab XII – Other 
Informational Material, Attachment D – Deliverable Outlines and Samples. 
 
The submission of the documents listed above for pre-read prior to the Project 
Initiation Meeting does not represent formal submission of the documents as 
deliverables. Formal submission of these documents as deliverables will start 
after the Project Initiation Meeting, so document content can be updated to 
reflect the information exchanged in the Project Initiation Meeting.  


 
During Phase 1 of the NV WIC Consortium T&I Project the following tasks will be 
performed: 
 
5.4.2.2 – CQuest will take notes during the Project Initiation Meeting, 
summarizing decisions and plans made during the meeting. The notes will be 
summarized and clarify any revisions to project objectives, timelines, etc. Upon 
conclusion of the Project Initiation Meeting the CQuest Project Manager will 
prepare and submit a Project Initiation Meeting Memorandum that documents all 
agreements, understandings, contingencies, and any revisions to the project 
objectives, timelines, etc. agreed upon at the meeting. CQuest will submit the 
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Project Initiation Meeting Memorandum within two (2) business days of the 
meeting. 
 
A sample of a Project Initiation Meeting Summary is provided in Tab XII – Other 
Informational Material, Attachment D – Deliverable Outlines and Samples. 
 
5.4.2.3 – CQuest will provide a finalized System Transfer Project Management 
Plan that describes how the project will be managed and establishes the project 
communication structure. This plan also includes: 


 
• a description of the process CQuest will use to address NV WIC’s 


current business rules requirements and how these rules may or may 
not match MPSC system functionality; 


 
• methods for maintaining requirements traceability throughout the 


implementation process;  
 


• change control procedures 
 


• project management procedures 
 
The System Transfer Project Management Plan also includes sections defining: 


 
• Communication – during the Project Initiation Meeting project 


leadership will be briefed on a proposed plan for project communication 
as suggested by CQuest. NV WIC’s requirements for system 
configuration and the EBT Service Provider interface will be collected 
during the meeting. The plan for communication will include both 
internal and external audiences. The plan will include information 
regarding the generation, documentation, storage, transmission, 
disposal, and security of all project information. The plan for project 
communication will then be updated and submitted as part of the 
System Transfer Project Management Plan.  


 
• Quality Assurance - Quality management, as described in Section 6.8 of 


this response, establishes the standards for what both parties consider 
a quality outcome for each deliverable and key process, determines 
how quality is monitored, and establishes processes to evaluate how 
well the quality controls are working. The CQuest Project Manager will 
review this process with NV WIC at the Project Initiation Meeting. NV 
WIC’s requirements for modification and additions will be collected 
during the meeting. The plan for quality management will then be 
updated and submitted as part of the System Transfer Project 
Management Plan.  


 
• Risk Management – CQuest follows the TenStep® approach to Risk 


Management as described in Section 6.7.9 of this response. The 
TenStep® approach contains basic steps for the identification and 
management of risks, including a process to monitor and control risks, 
as well as a process to document and perform risk identification, 
qualitative risk analysis, quantitative risk analysis, and plan 
appropriate risk response. The CQuest Project Manager will review this 
process with NV WIC at the Project Initiation Meeting. NV WIC’s 
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requirements for system configuration and the EBT Service Provider 
interface will be collected during the meeting. The plan for risk 
management will then be updated and submitted as part of the System 
Transfer Project Management Plan.  


 
• Dispute Resolution - An issue is a formally-defined problem that will 


impede the progress of the project and cannot be totally resolved by 
the Project Manager and project team without outside help. In contrast 
to risks, issues are problems or events that have already occurred or 
will occur with 100% certainty and require a decision to be made. The 
CQuest Project Manager will review the issue tracking and dispute 
resolution process as described in Section 6.7.5 of this response at the 
Project Initiation Meeting. NV WIC’s requirements for system 
configuration and the EBT Service Provider interface will be collected 
during the meeting. The plan for issue management and dispute 
resolution will then be updated and submitted as part of the System 
Transfer Project Management Plan.  


 
• Change Control Management – CQuest recently completed a large WIC 


MIS web-based project where scope and change were managed very 
successfully. This process is fully described in Section 6.7.4 of this 
response. CQuest will utilize the lessons learned and planning 
document templates from this project when drafting Change 
Management and Control documents for NV WIC’s review. NV WIC’s 
requirements for system configuration and the EBT Service Provider 
interface to the change management documents will be collected 
during the Project Initiation Meeting. They will then be updated and 
submitted as part of the System Transfer Project Management Plan. 


 
The System Transfer Project Management Plan will include information on how 
CQuest will: 


 
• track and report system errors, project problems, schedule slippage, 


and any other project issues; 
 


• implement the system parameter options, both directly and offline; 
 


• complete the system implementation process; 
 


• track project changes and cost management; 
 


• manage project quality, including but not limited to, the methodology 
for data collection, management of project schedules, completion of 
project deliverables, and the activities of staff and subcontractors. 


 
5.4.2.4 – CQuest will provide a Final Master Work Plan and Schedule in 
accordance with the guidelines described in Section 5.4.2.3 of the RFP for the 
review and approval of the Consortium Project Manager. The Master Work Plan 
and Schedule will include: Project Activities and Contractor deliverables; Project 
Work Plan; Project Schedule; Staff Assignments; and Resource Requirements.  


 
The CQuest Project Manager will prepare materials in addition to the MS Project 
Schedule and Task Pan for the purpose of helping those attending the Project 
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Initiation Meeting to understand the Project Schedule and Task Plan. For 
example, on other WIC MIS transfer projects, CQuest successfully briefed project 
leadership on detailed project plans by providing a PowerPoint overview of and 
orientation to, the Project Schedule and Task Plan. In addition, protocols for 
baselining the Project Plan will be proposed, discussed, and documented.  


 
CQuest acknowledges that it is the responsibility of the Consortium’s Project 
Manager to incorporate CQuest’s Master Work Plan and Schedule into the 
preparation of the Consortium’s Mater Project Plan. 


 
5.4.2.5 – CQuest will prepare and submit a detailed Status Report to the 
Consortium Project Manager two times a month. The report includes the 
reporting requirements as detailed in Section 5.4.2.5 of the RFP providing overall 
project status; work accomplished in the reporting period; objectives for the next 
reporting period; the Consortium’s responsibilities for the next reporting period; 
outstanding issues; risks and warnings; and schedule and budget issues. The first 
report of the month covers the reporting period from the 1st through the 15th of 
each month; and the second report of the month covers the reporting period from 
the 16th to the end of the month.  


 
5.4.2.6 – CQuest will participate in monthly project status meetings. The 
schedule for these meetings will be determined at the Project Initiation Meeting. 
CQuest acknowledges that these meetings are conducted on-site in Carson City 
and may be held more frequently than monthly during specific project activities 
such as UAT or statewide rollout.  


 
5.4.2.7 – CQuest acknowledges that during the course of the project other 
meetings will be held between CQuest, the Consortium, and other Nevada 
contractors (e.g. the EBT Contractor and the QA Contractor). CQuest’s Project 
Manager and the Consortium’s Project Manager will develop the agenda. CQuest 
will provide a technical memorandum summarizing each meeting, inclusive of a 
listing of attendees, notes of the discussion topics, a report of decisions made, 
and items needing follow-up.  


 
 
CQuest will submit the following deliverables for Phase 1 of the project: 
 


5.4 – Phase 1 Project Initiation, Planning, and Administrative Deliverables 


Deliverable 
Number Description of Deliverable 


Activity 
Described in 
RFP Section 


State’s 
Estimated 


Review Time 
per the RFP 
(Working 


Days) 
5.4.3.1 Project Initiation Meeting 5.4.2.1 N/A 
5.4.3.2 Project Initiation Meeting 


Memorandum 
5.4.2.2 5 


5.4.3.3 System Transfer Project Management 
Plan 


5.4.2.3 10 


5.4.3.4 Master Work Plan and Schedule 5.4.2.4 10 
5.4.3.5 Ongoing Status Reports 5.4.2.5 5 
5.4.3.6 Ongoing Status Meetings 5.4.2.6 N/A 
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5.5 – Phase 2 – System Design Confirmation Activities 
 
Describe Phase 2 activities to include: 


• Conduct System Functionality Presentations 
• Design Confirmation memorandum 
• Provide system documentation 
• Hardware, Software, and System Capacity Plan 
• System Implementation and Data Conversion Plan 
• Training Plan 
• Help Desk Support Plan 
• Telecommunications Plan 
• System Operations Plan 
• Security Plan 
• Continuity of Operations/Disaster Recovery Plan 
• Assist NV WIC staff to complete all Business Rule changes and Policy & Procedure 


revisions to be in sync with the MPSC system operational procedures. 
• Phase 2 Deliverables 


 
 


 
5.5.1 - The objective for Phase 2 is to ensure that data collection is completed to define 
system testing and operational issues to prepare for design confirmation. CQuest will 
accomplish the tasks in Phase 2 as described below. 
 
5.5.2 – Activities of Phase 2 


 
5.5.2.1 – Phase 2 will begin with a series of System Functionality Presentations 
with Consortium staff. The purpose of these sessions, estimated to take place 
over 12-15 days within a three (3) week period, is to provide an orientation to 
the MPSC WIC system including the business rules implemented in the system, 
system functions, processes, inputs, outputs, interfaces, data sources, outputs, 
reports, database management, etc. The presentations will also ensure that 
CQuest has a clear understanding of the Consortium’s needs and will serve as a 
foundation for further system interface planning meetings with the EBT 
Contractor during Phase 3 of the project. The presentations will be facilitated by 
CQuest and include an introduction and review of the most recent version of the 
MPSC system documentation including the Detailed Functional Design Document 
(DFSS) and the Detailed Technical Specifications Documentation (DTSD). This 
presentation will also include a System Paradigm Review and Design 
Confirmation walkthrough, using the MPSC DFDD, where CQuest facilitates a 
discussion regarding the differences between the MPSC WIC system and the 
requirements of the NV WIC Programs as described in the RFP. CQuest will 
record and report on all decisions, unresolved questions or issues, and planned 
topics resulting from these presentations.    
 
A sample of a System Design, Validation Session document is provided in Tab XII 
– Other Informational Material, Attachment D – Deliverable Outlines and 
Samples. 


 
CQuest is very experienced and adept at managing both data driven and 
parameter driven system configurations. The WIC MIS that CQuest designed, 
developed, and implemented is much like the MPSC WIC system in that it has 
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both data driven and parameter driven system configurations. As managers of a 
similar transfer product, CQuest has ample experience: 


 
• guiding customers through the process of understanding and selecting 


parameter values and options. 
 


• gathering customer security role requirements, structuring role 
requirements for review, and loading the role drivers accordingly. 
 


• reviewing code table values, modifying code values, and adding code table 
values for use by a specific customer. 


 
Through our multiple WIC system projects CQuest has gained years of experience 
assisting customers in understanding and selecting parameter settings, as well 
as understanding where changes in a WIC MIS cannot be made without changing 
the source code. CQuest’s experience, along with the MPSC experience of 
proposed business analyst, and the expertise that Open Domain has with the 
current NV WIC MIS provides a project team that knows the work of configuring 
the MPSC WIC system for the NV WIC Consortium from multiple perspectives and 
experience. 


 
CQuest will perform an analysis of the system data and parameter configurations 
prior to meeting with the Consortium staff. Where possible, CQuest will 
recommend settings and present rationale for selecting the setting value, 
rationale for not selecting other possible values, and the exposure level of the 
parameter or data configuration.  


 
CQuest will create a Configuration Plan used to guide Consortium staff through 
the overall parameter process and track selection status for configurations. The 
Configuration Plan will include a schedule for reviewing the configurations, 
possible values, and configuration impacts. CQuest will sort the configuration 
parameters into logical groups and assign the groupings to specific meeting 
dates for review. The review of the group parameters will be sequenced in a way 
that makes the best use of NV WIC subject matter experts. CQuest will have the 
appropriate staff on hand during this review to address any questions or 
concerns regarding the selected/implemented configurations. 


 
CQuest will create a master list of data and parameter configurations. During the 
analysis process, this configuration list is used to track and describe the status, 
value(s), system impact of each configuration, and describe how the system will 
look and/or act after the configuration is implemented. The configuration list will 
go forward to other stages of the project to support the parameter setting tasks. 
The configuration list is used by the technical leads to implement the parameter 
setting in an environment that is used by the QA team to verify the 
configurations were correctly set, and the system looks/acts as expected for the 
parameter setting. In a later phase of the project CQuest will perform a guided 
review for the Consortium leadership and subject matter experts to demonstrate 
the impact of the setting.  


 
The processes of preparing for and managing the configuration reviews and 
resulting documentation, implementation, and testing the Multi-State WIC 
Consortium’s (MSC) WIC MIS has provided CQuest with very relevant and 
experience to prepare to do the same work for NV WIC. However, the work is 
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different at a detailed level. CQuest’s approach for the NV WIC Consortium T&I 
Project is to staff the project team with a seasoned MPSC technical analyst and a 
business analyst who have relevant MPSC experience, and with staff from Open 
Domain who have expertise with the current NV WIC MIS database, business 
rules, and configuration selections. 
 
The project team includes: 


 
• a project manager with Project Management Professional (PMP) 


certification and extensive experience managing similar WIC MIS and WIC 
EBT projects. 
 


• a senior business analyst with MPSC experience responsible for creating 
and managing the system configuration plan and leading subject matter 
experts through the analysis process. 
 


• a senior technical analyst experienced in developing and maintaining the 
MPSC WIC system. This developer is appropriately knowledgeable on how 
to set, use, and implement new parameters; and equally as important 
where business rules are embedded in the source code.  
 


• a senior testing and implementation lead who will lead the testing efforts 
for the data conversion, EBT Service Provider interface, and the data 
driven configuration selections.  
 


• a senior database architect with fifteen years’ experience with the existing 
NV WIC MIS schema who understands at an expert level the details and 
complexities of the clinic, client, vendor, and health data. This architect 
also has a deep understanding of the database architecture in place in NV 
WIC, including, but not limited to: the MS SQL Server suite of products, the 
distributed database implementation, the mobile clinic architecture, and 
the relationships between the schema components and the multiple 
applications.  


   
This team of highly skilled and knowledgeable experts on the current NV WIC 
system, the MPSC system, and of WIC MIS T&I Project s provides the NV WIC 
Programs’ with the strongest transfer and implementation team available.  
 
5.5.2.1 - CQuest will prepare and submit a Design Confirmation Memorandum 
that defines the details of the agreements made with the Consortium during the 
System Functionality Presentations described above. This memorandum will 
include a System Requirements Document that defines changes required to the 
current NV WIC Program’s business rules so that the MPSC WIC system is 
implemented without modification to the system’s source code. This document is 
also used as source material for Deliverable 5.5.3.3. – Program System 
Documentation.  


 
5.5.2.2 – Per response to RFP Question #17 in Amendment 2 CQuest will deliver 
“out-of-the-box” MPSC documentation (DFDD, DTSD, and other system 
documentation), with some possible supplementation/modification based on the 
sessions described above. CQuest acknowledges that the system documentation 
is dynamic and may require updates and changes as the project progresses, and 
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errors, clarifications, or modifications required for system operation in the NV 
WIC Programs are identified. 
Having performed multiple WIC MIS T&I Project s, CQuest has deep experience 
in planning and executing the work of system implementation. The content of the 
project planning documents described in the RFP and below will be, in part, 
informed by our prior experience and from information gathered during the 
discussions at the Project Initiation Meeting. CQuest will deliver content rich, 
useful, detailed planning documents that will guide and support all phases of the 
NV WIC Consortium T&I Project. 
 
As the RFP limits the response to each project phase to five (5) pages, CQuest 
includes a list of the required planning deliverable below with acknowledgement 
that it will provide these documents as described in the RFP. In addition, 
CQuest’s response provides a Table of Contents and sample content from similar 
planning documents prepared by CQuest for other WIC MIS T&I Project s. These 
are located in Tab XII - Other Informational Material.  


 
5.5.2.4 – Hardware, Software, and System Capacity Plan – CQuest will prepare 
and submit a plan that defines the needs and requirements of the MPSC’s 
hardware, software, and system capacity.  


 
5.5.2.5 – System Implementation and Data Conversion Plan – CQuest will 
prepare and submit a plan that provides details regarding the conversion of the 
NV WIC data from the legacy system to the NV WIC MPSC system, the 
synchronization of legacy and new WIC system data during statewide rollout, the 
testing of the converted data, a proposed roll back contingency plan, and the 
implementation of the MPSC system into the NV WIC Programs’ clinic and state 
administrative offices. A sample of a Data Conversion Plan is provided in Tab XII 
– Other Informational Material, Attachment D – Deliverable Outlines and 
Samples. 


 
5.5.2.6 – Training Plan – CQuest will prepare and submit a plan for training state 
administrative office staff, pilot clinic staff, and the remainder of the clinic staff. 
A sample of a Training Plan is provided in Tab XII – Other Informational Material, 
Attachment D – Deliverable Outlines and Samples. 


 
5.5.2.7 – Help Desk Support Plan – CQuest will prepare and submit a plan for 
providing Help Desk services for the NV WIC Programs’ staff for clinic and 
administrative office operations, beginning with Pilot, continuing through 
statewide rollout, and for at least one (1) additional year. A sample of a Help 
Desk Plan is provided in Tab XII – Other Informational Material, Attachment D – 
Deliverable Outlines and Samples. 


 
5.5.2.8 – Telecommunications Plan – CQuest will prepare and submit a plan that 
defines any necessary revisions to the current telecommunications in use for the 
NV WIC Programs’ operations. A sample of a Telecommunications Plan is 
provided in Tab XII – Other Informational Material, Attachment D – Deliverable 
Outlines and Samples. 


 
5.5.2.9 – System Operations Plan – CQuest will prepare and submit a plan that 
defines the hardware and software requirements, staffing required, staff duties, 
and other issues necessary for the successful operations of the system. A sample 
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of a System Operations Plan is provided in Tab XII – Other Informational 
Material, Attachment D – Deliverable Outlines and Samples. 


 
5.5.2.10 – Security Plan - CQuest will prepare and submit a plan that defines 
processes and procedures for maintaining security for hardware, software, and 
data. A sample of a Security Plan is provided in Tab XII – Other Informational 
Material, Attachment D – Deliverable Outlines and Samples. 
 
5.5.2.11 – Continuity of Operations/Disaster Recovery Plan - CQuest will prepare 
and submit a plan that describes data backup and data recovery procedures 
ensuring that the system can continue to operate in the event of unexpected 
destruction of hardware, software, or telecommunication through system failure 
or natural disasters. A draft Continuity of Operations/Disaster Recovery Plan is 
provided in Tab XII – Other Informational Material, Attachment D – Deliverable 
Outlines and Samples. 
 
5.5.2.12 – As described above, CQuest will assist the NV WIC Program staff in 
identifying all business rule changes and policy/procedure revisions necessary to 
by in sync with MPSC WIC system functionality and business rule 
implementation. Quest will use Deliverable 5.5.3.3. – Program System 
Documentation as support materials for the JAD sessions conducted in later 
project phases. 
 
CQuest will submit the following deliverables for Phase 2 of the project: 


 
5.5 – Phase 2 System Design Confirmation Deliverables 


Deliverable 
Number Description of Deliverable 


Activity 
Described in 
RFP Section 


State’s 
Estimated 


Review Time 
per the RFP 
(Working 


Days) 
5.5.3.1 System Functionality Presentations, 


Paradigm Reviews, and Design 
Confirmation 


5.5.2.1 10 


5.5.3.2 Design Confirmation Memorandum 5.5.2.2 10 
5.5.3.3 Program System Documentation 5.5.2.3 10 
5.5.3.4 Hardware, Software, and System 


Capacity Plan 
5.5.2.4 10 


5.5.3.5 System Implementation and Data 
Conversion Plan 


5.5.2.5 10 


5.5.3.6 Training Plan 5.5.2.6 10 
5.5.3.7 Help Desk Support Plan 5.5.2.7 10 
5.5.3.8 Telecommunications Plan 5.5.2.8 10 
5.5.3.9 System Operations Plan 5.5.2.9 10 


5.5.3.10 Security Plan 5.5.2.10 10 
5.5.3.11 Continuity of Operations/Disaster 


Recovery Plan 
5.5.2.11 10 


5.5.3.12 JAD Sessions for Review of State 
Business Rules 


5.5.2.12 N/A 
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5.6 – Phase 3 – System Testing Planning and Preparation 
 
Describe Phase 3 activities to include: 


• System Testing Plan 
• Coordinate System Interface/Interaction System Review JAD Meetings with EBT 


Contractor and Consortium staff 
• EBT Interface design and testing 
• Conduct Complete System Technical Testing of MPSC system functionality 
• Conduct System Functionality demonstration 
• Provide training materials 
• Phase 3 Deliverables 


 
 


The objective of this phase is to plan and conduct comprehensive technical testing of 
the MPSC system. CQuest will accomplish the tasks in Phase 3 as described below. In 
this section the term “development” includes the process of setting and validating 
system configurations.   
 
CQuest recognizes the importance of deep testing of the system prior to User 
Acceptance Test (UAT). As a result, on all WIC MIS projects we follow an approach to 
development/configuration and testing that includes extensive internal testing with the 
goal of a successful UAT. Our approach to testing starts with planning; therefore we 
create and publish a development plan that includes the set of features and 
functionality to be included in each release of the applications and the timeframes for 
releasing each build from Development to Test. This process allows for the 
identification of most, if not all, of the repairs and modifications before work begins on 
a new application build.  


 
CQuest will complete a System Test and Regression Test Plan before the Development 
phase of the project. A typical System Test and Regression Test Plan developed by 
CQuest includes the following sections:  


 
• Introduction – an introduction to the test plan.  
• Methodology – a description of the methodology to be used for testing the 


release.  
• Staffing Requirements – a description of the roles and responsibilities required to 


complete the testing.  
• Testing Environment – a description of the test bed and required hardware.  
• Project Management – a description of the test documentation, test tracking, and 


defect resolution process.  
• Testing Schedule – the schedule for development of the test documentation and 


execution of the test.  
• Completion Criteria – a description of how to measure when testing is complete 


and successful.  
• Risks – a description of all identified risks to completing the testing on time, with 


mitigation and contingency plans.  
  


We carefully control the promotion of new release components through four distinct 
environments: development, CQuest validation (internal test), NV WIC acceptance 
(UAT), and production (Pilot). A CQuest database administrator maintains valid 
databases for each environment.  
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During the initial development process, as errors and needed modifications are 
identified and approved, the CQuest Project Manager will work with our developers to 
organize the resulting system modifications into planned releases of system 
applications. Prior to placing any system change into UAT, the CQuest team will 
undertake and direct the testing activities as described below and as appropriate to the 
nature of the software release and the phase of the project (i.e. the Operations and 
Maintenance phase of the project will use the same process for each planned release).  


 
Baseline Test 
Concurrent with the analysis activities CQuest will perform a baseline test of the 
MPSC transfer system to verify the system works in the selected hosting 
environment. CQuest’s Technical Architect, DBA, and a network technician will 
install the system for the baseline test.  
 
In addition, the CQuest Test and Implementation Lead is assigned to the baseline 
test to create a test plan that will guide the process and assure NV WIC’s needs are 
addressed and expectations are met. The Test and Implementation Lead and a 
tester will execute the baseline test plan. All team members are involved in 
tracking issues, findings, and deficiencies as part of their baseline test work. Team 
members will also track benchmarks for use as a foundation for comparing current 
and future measures, allowing the team to measure results of improvement 
activities.  
 
Baseline Test Report 
CQuest will track the execution of the baseline test plan, collate the information, 
and provide a report on the outcomes of the baseline test, which will include: 
schedule and description of tasks performed, test findings, and descriptions of any 
deficiencies.  
 
Regression Testing 
Retesting at the component level, unit, and regression testing will occur after 
modules are configured. Such retesting is the responsibility of both the developer 
and the tester assigned to the module. Regression testing will take place to verify 
that the configurations meet the needs of the NV WIC Consortium. CQuest will 
conduct the regression testing of the system prior to Pilot and Production 
deployment. 
 
Pre-Implementation Test Scripts 
Early in the project, CQuest will test the processes that promote scripts and and 
configurations through different environments.  
 
Post-Implementation Testing 
Tests are performed on scripts graduated to the production environment prior to 
verify the accuracy of deployment and implementation. These tests are performed 
prior to production users accessing the system in order to intercept any deployment 
failings.  


 
A sample of a System Qualification Test Analysis Report is provided in Tab XII – Other 
Informational Material, Attachment D – Deliverable Outlines and Samples. 
 
EBT Interface and JAD Meetings 
CQuest has the knowledge and experience to coordinate the EBT system interface 
efforts with the NV WIC EBT Contractor and the NV WIC Consortium staff. CQuest has 
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recent and relative experience in implementing online EBT functionality into an existing 
paper checks based WIC Management Information System (MIS). Recent in that CQuest 
completed enhancing the WIC system used by the Multi-State WIC Consortium (Kansas, 
New Hampshire, and the Inter Tribal Council of Arizona) to include Universal Interface 
Document (UID) compliant online EBT functionality in June 2014. And relevant, in that 
the Multi-State WIC Consortium’s (MSC) Online EBT Enhancement project is a near 
mirror image of the MPSC transfer/EBT project that is now before the NV WIC Program.  


 
To best support our customers in their upcoming 
EBT efforts, CQuest became experts in the field. 
CQuest’s Online EBT Enhancement Project for the 
MSC started in December 2013, though our 
internal research into WIC EBT began six months 
prior to the landmark March 2011 WIC EBT 
meeting hosted by USDA/FNS in Fairfax, Virginia. 
At this meeting, the United States Department of 
Agriculture/Food and Nutrition Service 
(USDA/FNS) announced that all WIC MIS/EBT 
systems must be WIC Universal Interface 
compliant to receive federal funding. With this 
announcement, CQuest realized that the path to 
EBT implementation started with a thorough 
understanding of the UID and real world 
considerations and compromises when 
implementing UID messages and their 
corresponding MIS functions.  


 
To become EBT experts, CQuest developed and 
implemented a three-part strategy. First, CQuest 
focused on immersing ourselves in all available 
EBT written materials, then on developing 
relationships with EBT-knowledgeable USDA/FNS 
staff, and finally on partnering with EBT service 
providers. Our strategy worked, with our deep 
EBT knowledge and new colleagues CQuest was 
able to pilot EBT MIS functions, elicit feedback, 
perform a run through, and apply real world, 
production realities including UID concessions 
originated by a leading EBT service provider. 
 
CQuest foresees that the NV WIC EBT MIS project 
is very similar to CQuest’s successfully executed MSC EBT MIS project. To assure NV 
WIC that CQuest will successfully execute their requirements for conducting design JAD 
meetings, documentation, implementation, and testing of online EBT functionality, 
CQuest offers the following brief history of the MSC EBT MIS project and lessons 
learned from that project, which are consequential and relevant to the upcoming NV 
WIC EBT project.  


 
After two years of EBT analysis and trial runs, CQuest had the knowledge and 
experience to engage our existing customers, the MSC, in a project to design, 
implement, and test Universal Interface Document compliant EBT MIS functionality. The 
EBT learning curve is steep; preparing subject matter experts for participation in 


CQuest’s EBT Expertise 
 


 June 2014 – Completed 
project to add online EBT 
functionality to the MSC WIC 
System. 
 


 Expert knowledge of the 
FNS’s key EBT documents: the 
Technical Implementation 
Guide (TIG), the Operators 
Guide, and the Universal 
Interface Document (UID). 
 


 Strong relationships with 
USDA/FNS EBT 
knowledgeable staff and EBT 
service providers. 
 


 Understands and considers 
real world implications of 
implementing EBT in a WIC 
MIS. 
 


 Developed EBT modules that 
are reusable, can be applied 
across processes, reduces 
overall complexity, and 
simplifies maintainability. 
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requirements and design (JAD) sessions proved essential. For the MSC project, CQuest 
prepared MSC Subject Matter Experts (SMEs) by: 


 
• Interpreting, summarizing, and sharing the specified and implied functional and 


non-functional requirements from FNS’s key EBT documents: the Technical 
Implementation Guide (TIG), the Operators Guide, and the UID. 
 


• Providing a two part introductory EBT training. Part 1 provided an overview on 
how EBT works with particular focus on the EBT service provider’s role as the 
intermediary between the WIC MIS and the retail locations, thereby helping the 
MSC SMEs to understand the high-level scope of work. Part 2 focused on the 
potential of EBT to enhance client services, which aspects of the MIS would be 
touched by EBT, and which functional changes are not visible to the end user.  


 
Once the SMEs were prepared for participation in design, CQuest and the MSC began 
our EBT project; a project with a series of tasks and products that directly align with 
the NV WIC project. In partnership with the MSC, CQuest has: 


 
• elicited stakeholder, solution, and transitional requirements, both functional and 


non-functional. 
• created functional design specifications and, to aid SMEs in understanding the 


specification, CQuest augmented the design specifications with descriptive, 
future case user stories. 


• developed technical design specifications describing the detailed implementation 
of the design. 


• created Unit Test Cases from the requirements and design documents and 
created functional test cases from the user stories. 


• implemented and tested EBT functionality in the MSC WIC MIS.  
 


EBT implementation can be divided into two aspects: 
 
1. Modifications to the existing MIS’s functions.  
2. Creation, status tracking, and response handling of EBT messages exchanged 


with the EBT service provider.  
 


CQuest has experience with both aspects of an EBT implementation and will utilize that 
experience for the benefit of the NV WIC T&I Project. For example, when working on 
modifications to the existing MIS functions, the MSC project analysis uncovered several 
common client services that potentially impact the Electronic Benefit Account (EBA) 
balance: Change Date of Birth, Terminate/Suspend Client, Switch Group, etc. The EBA 
impact was similar across said services: determine a family member’s portion of the 
family level EBA, determine the amount of benefit adjustment needed to the family 
member’s benefits, and create the EBT UID message to send to the EBT service provider 
to correctly adjust the family EBA balance. CQuest abstracted the code into modules to 
be reused across processes, thereby reducing overall complexity and simplifying 
maintainability. This is one of many lessons learned that CQuest will bring to the NV 
WIC T&I Project that will assure EBT design is complete and implementation is clean. 
CQuest also has experience in the aspects of EBT dealing with UID message handling 
and response. CQuest has worked with two EBT service providers to understand their 
interpretations of the UID, modified MIS generated messages to match their API 
requirements, and maintained interface synchronization as the UID continues to change 
and mature.  
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CQuest will also apply the experience gained and lessons learned in creating our own 
EBT Service Provider line of business to the NV WIC Consortium T&I project. At the 
recent National WIC Association (NWA) Technology Conference CQuest announced its 
intent to enter the EBT Service Provider market. Our EBT Service Provider solution is 
designed to work with all WIC MIS applications, including the MPSC SAM system. 
CQuest developed our EBT Service Provider solution to meet the needs of smaller and 
medium sized WIC programs. CQuest has been successful in providing WIC MIS 
services to these same small and medium sized WIC programs by providing the system 
functionality and reports that best serve smaller, understaffed programs. CQuest has 
applied this expertise to our WIC EBT Service Provider line of business.  


 
CQuest believes that it is the experience and results of the very detailed processes of 
designing and implementing online EBT into an existing MIS that recommends us to 
lead the EBT design work for NV WIC and to execute implementation of EBT 
functionality in the MPSC WIC system for NV WIC. CQuest offers NV WIC our experience 
in ascertaining requirements conveyed by the USDA/FNS EBT documents, as well as 
stakeholder and solution requirements elicited during design meetings. Based on our 
design session experience, CQuest will be able to anticipate and address those EBT 
concepts that are most confusing to end users, so JAD sessions are more effective.  
 
Conduct System Functionality Demonstration 
Prior to UAT CQuest will perform a key function walk through with the NV WIC 
Consortium to show that the system has been configured to include all of NV WIC’s 
requirements and is free of severe and fatal errors.  
 
Provide Training Materials 
CQuest will provide comprehensive training materials, user manuals, and operations 
manuals as described in Section 5.10 
 
CQuest will submit the following deliverables for Phase 3 of the project: 
 


5.6 – Phase 3 System Testing Planning and Preparation Deliverables 


Deliverable 
Number Description of Deliverable 


Activity 
Described in 
RFP Section 


State’s 
Estimated 


Review Time 
per the RFP 
(Working 


Days) 
5.6.3.1 System Testing Plan 5.6.2.1 30 
5.6.3.2 EBT System Interface/Interaction 


System Review JAD Meetings 
5.6.2.2 N/A 


5.6.3.3 EBT Interface Design and Testing 5.6.2.3 N/A 
5.6.3.4 Complete System Technical Testing 5.6.2.4 N/A 
5.6.3.5 System Functional Demonstration 5.6.2.5 10 
5.6.3.6 Provide Comprehensive Training 


Materials, User Manuals, and 
Operations Manuals 


5.6.2.6 15 
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5.7 – Phase 4 – User Acceptance Test (UAT) 
 
Describe Phase 4 activities to include: 


• Complete Central Operation and Test Bed Site Preparation 
• Provide system training to all UAT participants 
• Provide on-site assistance during UAT 
• Complete fixes for UAT errors (if possible) or document the errors and arrange for 


fixes through the MPSC Maintenance Contractor for the UAT recorded errors. 
• Regression Testing 
• Phase 4 Deliverables 


 
 


The objective of this phase is for the Contractor to assist the Consortium staff with a 
system User Acceptance Test (UAT) ensuring the system is ready for the System Pilot. 
CQuest will accomplish the tasks in Phase 4 as described below. 


 
The CQuest Test and Implementation Lead, in conjunction with the CQuest Project 
Manager, will work closely with the NV WIC Consortium Project Manager (or designee) 
to develop a user acceptance test plan that addresses the scope of the application 
release(s) being tested. UAT plans ensure that the configurations selected work as 
designed in a simulation of the production environment and include, if appropriate for 
the scope of the UAT, the following: 


 
• reporting and tracking method for findings  
• NV WIC subject matter expert(s)/stakeholder groups needed  
• personnel training requirements  
• requirements for hardware delivery and testing  
• LAN and WAN compatibility  
• backup and disaster recovery  
• security and control requirements  


 
In addition, CQuest staff will work closely with the NV WIC Consortium to coordinate 
the scheduling of the user acceptance test process, as availability of appropriate NV 
WIC staff is critical to ensuring a successful user acceptance test.  


 
As described in this response, the system will undergo thorough testing by CQuest staff 
prior to beginning UAT, and is expected to have relatively few errors. Generally, UAT 
goes through two rounds – one to uncover any errors, and a second to verify that any 
errors identified have been fixed with no new errors introduced. 
 
A sample of a Readiness Certification for UAT/System and a UAT Initiation 
Memorandum is provided in Tab XII – Other Informational Material, Attachment D – 
Deliverable Outlines and Samples. 
 
User Acceptance Test Bed Environment  
To support UAT, the CQuest database administrator will convert derived and/or 
converted data from the current NV WIC MIS centralized database and/or a selected 
clinic (including system tables, vendor, food package, and participant records) into a 
test environment. Operations staff will make executables available for NV WIC staff to 
access the test environment.  
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User Acceptance Training 
CQuest will utilize user training materials and on-line help to provide user acceptance 
test (UAT) staff with training. The UAT training will include an overview of each 
functional area of the transferred MPSC WIC MIS and is sufficient for testers to 
complete a test script but not so detailed as to inadvertently “steer” testers away from 
areas that need testing. The UAT training will include information on user acceptance 
testing procedures and protocols; instruction on how to execute test scripts and acquire 
data, and procedures for reporting issues and test script status. 
 
User Acceptance Test Support  
A designated CQuest staff person will be available to NV WIC Consortium testers each 
day of active UAT testing. This person will assist with the description of UAT findings, 
communicate with CQuest’s Technical Lead, and provide other additional support to 
facilitate the effectiveness and timeliness of the UAT.  


 
Our staff will address UAT findings in a timely manner, classifying each finding as an 
error, a training issue, or a change request. Our staff will assist with this classification 
and facilitate negotiations when necessary.  


 
CQuest will use the change control and configuration management methodologies 
described in this response in Sections 6.7.4 and 6.10 to correct all errors reported 
during the UAT that are within the established project scope. CQuest will correct and 
unit test UAT findings as a top priority using our formal configuration management 
protocols. The CQuest testers will test the corrections and record findings. When the 
first round of UAT is completed and all corrections have been made and unit tested, we 
will conduct a full integration test before installing a refined release of the system for 
the second round. All issues documented that are outside of the authority of CQuest to 
change, modify, and/or correct will be documented in the established format and then 
forwarded to the MPSC System Maintenance Contractor for completion. 


 
UAT Error Reporting, Resolution, and Tracking  
CQuest currently uses CustomerWise for issue recording and tracking. Early in the 
project we will work with the NV WIC Consortium Project Manager to evaluate 
CustomerWise and the tracking tool currently used by the NV WIC Consortium to 
determine the best error recording and tracking tool for the project and on-going 
operations. CQuest will provide access to the selected tracking tool to the NV WIC 
Consortium for capture, reporting, and tracking errors during UAT. Ideally the tracking 
tool should have functionality to track the following items:  


 
• test procedure name and number  
• system module under testing  
• test round  
• test date  
• time the error appeared and was logged into the system  
• error description  
• error severity  
• tester name  
• clinic identification (or state agency identification)  
• error attachments (screen shots, reports)  
• CQuest’s initial analysis and response, and potential remedy 
• work order number  
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• fix date  
• regression test date  
• test director sign-off  
• error closure date  


 
Several reports are generated on a regular basis throughout the duration of testing to 
track and report the status of testing efforts and certify completion. These reports 
include:  


 
• Testing Metrics – summarizes the number of scripts/cases that have been 


completed, the results of each test script/case, and the overall testing results.  
• Issues by Priority – displays all bugs based on priority.  
• Issues by Status – displays all bugs based on status.  
• Resolution/Fix Method – displays all corrected defects and the method used to 


correct them.  
 


Regression Test  
Upon completion of our system test, CQuest will implement regression testing for all 
subsequent system software releases. CQuest will complete an impact analysis and 
develop a custom regression test to ensure that there are no negative unforeseen 
impacts to related system modules. This regression test approach is an internal test. 
For each application version release subsequent to the system test, CQuest will also 
rerun the applicable unit and integration tests as described above. All versions of the 
application will be regression tested before released to NV WIC. 
 
Testing Guidelines 
All CQuest testers executing test cases or conducting exploratory testing follow the 
guidelines below: 


1. Testers must record their names and the date of testing on the test case. They 
must follow the steps in the test case and not deviate from the steps.  


2. Testers must record results for all steps in the test case. All steps that pass 
must be marked as passed.  


3. If the case fails at a particular step and the tester can go on testing the case, 
the tester must record the failed step and continue with the case. If the case 
fails at a particular step and the tester cannot go on testing the case, the tester 
must stop at that step and record it as the final result.  


4. Testers must record detailed reasons for failure and observations thereafter. 
Testers are encouraged to take screen shots of failure results and include them 
in the defect report.  


5. The tester can add any additional comments or anomalies at the end of the test 
case in the section marked as “Ad Hoc Testing.” These may include ideas on 
how the application can or should function differently, or ideas on how to 
improve the application. However, recording of these comments must not 
influence the final result of the test case.  


6. After completing a test case, the testers are encouraged to perform some 
testing on their own to test functionality they feel may have been missed in the 
test case. However, any failure results of this sort of testing must be 
documented in detail in the “Ad Hoc Testing” section of the test case. The 
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results of this sort of testing must not influence the final result of the test case, 
though bugs may be recorded from this kind of testing. 


During a debriefing session, testers will elaborate on their notes and comments to the 
CQuest Development Team. The testers will verify the defect and assign a Severity to all 
defects.  
 
UAT Acceptance Criteria 
CQuest defines defect impacts as Low, Medium, High, or Critical. CQuest will work with 
the NV WIC Consortium’s Project Manager to develop a Quality Plan that describes the 
guidelines and acceptance criteria used during UAT. Defects will be prioritized 
according to impact and criticality.  
 
CQuest will modify the existing MPSC test cases for NV WIC. CQuest will have already 
tested each module and documented test results for each test step as part of CQuest’s 
internal testing prior to UAT. Guidelines for software quality and UAT approval are 
based on a threshold of “acceptable” user defects found during the UAT. At the end of 
UAT, logged defects will be compared to the number of total test steps defined for that 
module. For example, assuming the acceptance thresholds are set at 100% free of 
critical and high impact defects, and 90% free of lesser (low, medium), all modules 
must meet this criteria to pass UAT. Guidelines for UAT acceptance regarding the defect 
threshold are included in the Quality Plan. The following is an example of guidelines 
used in past projects.  


 


I. UAT Readiness Criteria: 


a. Specifications are created/updated for each screen in the module prior to 
UAT.  


b. Internal test results are updated for each test step in the module prior to 
UAT.  


c. All critical and high impact defects are resolved prior to the start of User 
Acceptance Testing (UAT).  


d. The UAT Readiness Document indicates “readiness” for UAT.  


II. UAT Acceptance Thresholds: 


a. Application modules are 100% free of any high and critical impact 
defects.  


b. Test cases for a screen are broken up into test steps to fully test its 
functionality. Test cases and test steps are defined by the CQuest test 
team prior to application testing. The test team executes each step in the 
test case and records the results.  


c. Application modules are at least 90% defect free based on the number of 
defects open compared to the total test steps that CQuest defined for 
that module. For example, assume the CQuest test team defined a total 
of 199 test steps for all six screens in the Client Services application’s 
Issuance module. Findings are logged and triaged during UAT and valid 
defects will be logged. If there are 5 defects open for this module at the 
end of UAT, then 5/199 = 2.5% defect rate, which is 97.5% defect free. 
This module is “approved,” assuming none of these defects result in a 
high or critical impact to the user. However, if there are 20 defects open 
for the module at the end of UAT, then 20/199 = 10.05% defect rate, 
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which is below the 90% defect free threshold. In that case defects are 
fixed according to their priority and the UAT would be rescheduled.  


 
Pilot Readiness  
When all the UAT test procedures for a given release have been processed without 
significant error or failure, CQuest will provide the NV WIC Consortium Project Manager 
with a formal written assessment of the system’s readiness for Pilot implementation. 
This assessment indicates that the release is functioning as designed and is ready to be 
piloted in production. CQuest’s Project Manager and the NV WIC Consortium’s Project 
Manager will work together to develop the scope, requirements, and acceptance criteria 
of the Pilot.  


 
CQuest will submit the following deliverables for Phase 4 of the project: 
 


5.7 – Phase 4 User Acceptance Test (UAT) Deliverables 


Deliverable 
Number Description of Deliverable 


Activity 
Described in 
RFP Section 


State’s 
Estimated 


Review Time 
per the RFP 
(Working 


Days) 
5.7.3.1 Central Operation and Test Bed Site 


Preparation 
5.7.2.1 5 


5.7.3.2 UAT Training 5.7.2.2 N/A 
5.7.3.3 UAT Test Support 5.7.2.3 N/A 
5.7.3.4 Correction of UAT Errors 5.7.2.4 N/A 
5.7.3.5 Regression Testing (if needed) 5.7.2.5 20 days 


after 
completion 


of UAT 
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5.8 – Phase 5 – System Pilot Test Activities 
 
Describe Phase 5 activities to include: 


• Pilot Implementation Plan 
• Pilot Initiation Meeting 
• Train clinic and State staff participating in Pilot 
• Convert Pilot database according to Data Conversion Plan 
• Prepare and install software at Pilot location 
• Provide on-site support for minimum of first two (2) weeks 
• Establish Help Desk services 
• Provide system hosting or system hosting assistance 
• Provide an on-going, up-to-date Issues Log detailing all identified errors and 


problems and their potential remedies. 
• Complete (or if outside of the authority of the Contractor, document and forward to 


the MPSC System Maintenance Contractor for completion) all errors reported during 
Pilot within the established change control and configuration management 
methodology. 


• Phase 5 Deliverables 
 
 


The objective of this phase is for the completion of a System Pilot Test thus ensuring 
the system is ready for the System Statewide Implementation. CQuest will accomplish 
the tasks in Phase 5 as described below. 


 
Pilot Implementation Plan and Initiation Meeting 
CQuest will meet with the NV WIC Consortium during the UAT phase of the project to 
review the plan for the Pilot Test as outlined in the Pilot Implementation Plan 
deliverable. At this Pilot Implementation Meeting the project team will discuss the plan 
for training, converting the pilot clinic data, preparing and installing the MPSC system 
at the Pilot location, providing on-site support, Help Desk support, hosting, and 
tracking issues.  
 
A sample of a System Pilot Test Initiation Meeting Memorandum is provided in Tab XII 
– Other Informational Material, Attachment D – Deliverable Outlines and Samples. 


 
Clinic Pilot Prep 
CQuest understands the importance of a meaningful Pilot that makes the most of the 
time and human-power dedicated to the Pilot. The new NV WIC system must start Pilot 
with zero known issues (other than those documented in the version of the MPSC WIC 
system transferred to NV WIC) in terms of software, migration data, and supporting 
documentation. CQuest is confident in meeting NV WIC’s requirement for Pilot start. 
The foundation for our confidence is based on our successful track record of Pilot Tests, 
Pilot processes, trainings, and software.  
   
The Pilot training databases and the Pilot training workstations are prepared the week 
before Pilot training. The training and training databases are updated to reflect any 
improvements negotiated after the UAT training. 
 
CQuest will provide hosting for the system as described in Sections 5.2.4, 5.11, and 
5.12 of this response. 
 
CQuest will provide training for the clinic site(s) involved in the Pilot test. Pilot site user 
training will incorporate the same training methods and materials that are used in the 
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rollout training. The training materials, manuals, hands-on exercises, On-Line Help, and 
other training aids prepared by CQuest are designed to ensure user proficiency and 
competency with the system.  
 
After the Pilot training and implementation, the CQuest Training Lead will meet with 
the NV WIC Lead Trainer to assess the Pilot training, verify that trainee comprehension 
is adequate, and collect state staff feedback on how the training might be improved. 
 
State Agency Pilot Prep 
State agency staff who did not attend the UAT training on the State applications are the 
primary audience for State Pilot training. This is the scheduled training on the State 
applications, as releasing applications to the NV WIC State Office for Pilot is essentially 
the same as rolling them out. It is strongly recommended that all State Agency staff 
attend the training. CQuest will provide an additional training, should some State 
Agency staff not be available for the first training.  
 
State Data 
Conversion for Pilot will start at the centralized database with the loading of the code 
table content data (a.k.a. look up data) necessary for running the state applications and 
the clinic application. Examples of content data include: clinic demographic data, staff 
data, code table data, food package data, etc. CQuest will then migrate the state 
application data, for example Vendor data. 
 
Clinic Data 
CQuest will migrate legacy system data according to the Data Conversion Plan, for the 
clinic to the new database. CQuest will crosscheck, via a report, the result data 
migrated to the source data as a reasonability check that the expected data was fully 
converted. CQuest will also perform a QA of the newly installed clinic application using 
the migrated data to reasonably verify that the clinic is able to start work the day staff 
return to the clinic. 
 
System Pilot - Installation/Operation of the System Software 
 
State  
The CPS, having already been set up to support the Baseline test and then UAT’ed, is 
near ready to support Pilot: the database software will have been installed; the 
database server will have been configured and started; and the application servers will 
have been configured. To prepare for actual Pilot, the Pilot database with migrated data 
is created in production and the web services for the pilot versions of the applications is 
installed in production. CQuest will do all the set up necessary, should there be any CPS 
hardware/telecommunication changes between UAT and Pilot. 
  
A link to the application is sent to a CQuest Quality Assurance (QA) staff person, who 
will then use the link to download the application. This QA staff has access to all state 
functionality and will perform a QA pass of the installed database and application, 
thereby assuring that state staff will not encounter a deployment issue that could have 
been prevented. 
 
Links for the state applications are sent to state staff. The application is configured for 
the security level of each staff person. The state staff person will simply click the 
application link to automatically download the transfer system to their machine via web 
deployment. The user is then presented with a logon screen. The user logs on and the 
state Pilot begins. 
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Pilot Clinic Set Up 
During the Pilot Site training, CQuest and State technical staff will visit the Pilot 
clinic(s) and set up for the installation of the application. Set up includes the 
installation of devices such as EBT card readers, the installation of scanners, etc. While 
at the clinic, the technicians will use a desktop machine to access a test or UAT 
environment housed at the CPS, thereby verifying that the Pilot version of the 
application can be downloaded in one click and Pilot staff are able to use the 
application when they return to the clinic.  
 
System Pilot Support 
The CQuest analyst will be available on-site at the clinic(s) fulltime for two weeks. The 
analyst will assist in using the application and to collect any difficulties staff may be 
having that could be reduced for “yet to be trained” staff by making adjustments to the 
training. In addition, for the first two weeks of Pilot, CQuest project leadership with 
knowledge of web architecture, the legacy system, the new WIC system, and migrated 
data are available to support the clinic by direct cell phone to assist in ensuring the 
Pilot goes smoothly and to offer assistance as needed.  
 
The Help Desk is in place and ready to support the Pilot by answering questions and 
recording issues. Questions received from Pilot staff are reviewed in the context of 
possibly modifying rollout training.  
 
CQuest technical staff and testers are available to address issues escalated to them by 
the Help Desk. In the event that an emergency priority release of an application is 
required, there will be staff available to create, test, and regression test the emergency 
release.  
 
State 
The CQuest Project Manager is on-site to support the State Agency staff piloting the 
State applications. The CQuest Project Manager will facilitate State Agency staff using 
the application and documenting any issues they encounter.  
 
All issues are tracked for resolution. The CQuest staff person on hand will be able to 
show State Agency staff how to use the documentation to answer their questions when 
appropriate. Prior to the end of their on-site assignment to support the Pilot site(s), 
CQuest staff will make sure that State Agency staff understand how to utilize the Help 
Desk for answers to questions and for reporting Pilot issues.  
 
Clinic/ Clinic Failover 
As described above, CQuest will have a staff person on-site at the clinic Pilot Site for 
the first two weeks of Pilot. The staff person will have expert knowledge of the clinic 
application and the fall back procedure (should it be necessary to return to the legacy 
system).  
 
In the event that multiple clinics go live for Pilot on the same day, an open-line phone 
conference is put in place, allowing any clinic without an on-site staff person to call for 
assistance.  
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All issues are tracked for resolution. The 
CQuest staff person on hand will be able 
to show Pilot staff how to use the 
documentation to answer their 
questions when appropriate. Prior to the 
end of their on-site assignment the 
CQuest staff will make sure the clinic 
staff understand how to utilize the Help 
Desk for answers and reporting Pilot 
defects. 
 
Issues Log 
CQuest will set up a subproject in 
CustomerWise, or the selected tool, for 
tracking defects recorded during Pilot. 
Defects are tracked by application, by 
user, by version, by severity, and 
priority. CustomerWise has excellent 
features and views for tracking the 
progression of issues through their 
repair and test cycle. Through 
CustomerWise CQuest and NV WIC 
Consortium leadership will have a clear 
picture of the Pilot quality issues and 
their resolutions.  
 
CQuest will provide NV WIC leadership 
with a flow chart that diagrams and 


describes the progression of issues through repair and test and, finally, regression 
testing. The flow chart above represents the Pilot Issue Tracking process CQuest used 
for a recent large project, converting the MSC WIC System from PowerBuilder to .NET. 
A similar chart, customized for the NV WIC Consortium T&I Project will be created for 
tracking NV WIC MIS Pilot issues. 


 
CQuest will use the change control and configuration management methodologies 
described in this response in Sections 6.7.4 and 6.10 to correct all errors reported 
during the Pilot test that are within the established project scope. All issues 
documented that are outside of the authority of CQuest to change, modify, and/or 
correct will be documented in the established format and then forwarded to the MPSC 
System Maintenance Contractor for completion. 


 
Prior to the deployment of any application to a Pilot site, a regression test is performed. 
After an application is deployed, the application is QA’d to make sure Pilot staff will not 
have any issues starting and accessing the application. Performing a quality pass on 
deployed applications is standard practice at CQuest.  
 
The defect tracking data flow and description, a regression test description, and a 
description of the pilot testing environment is submitted to NV WIC and the QA 
Contractor.  
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Evaluate Pilot 
A pilot evaluation is an integral part of Pilot, starting early in the Pilot process, 
continuing throughout Pilot, and culminating in an evaluation of the system. CQuest will 
assist and cooperate with the QA Contractor in their construction of the evaluation.  
 
Modify, Test, Redeploy 
State and Clinic Pilot issues are recorded and prioritized. In the event of an error 
serious enough to warrant an emergency repair to the source code, the error, or set of 
errors, are documented and then forwarded to the MPSC Maintenance Contractor or EBT 
Service Provider for repair. Upon receipt of a new version CQuest will update 
documentation and test plans as needed, and test the new version. CQuest will deploy 
the new pilot version to test, so the QA Contractor can execute their regression test.  
 
Final Pilot Version 
Any defects remaining in the application at Pilot conclusion are addressed in a post 
pilot/pre-statewide deployment version. Like the mid-pilot versions, CQuest will 
document the error(s) for repair by the MPSC Maintenance Contractor or EBT Service 
Provider.  


 
CQuest will submit the following deliverables for Phase 5 of the project: 
 


5.8 – Phase 5 System Pilot Test Deliverables 


Deliverable 
Number Description of Deliverable 


Activity 
Described in 
RFP Section 


State’s 
Estimated 


Review Time 
per the RFP 
(Working 


Days) 
5.8.3.1 Pilot Implementation Plan 5.8.2.1 10 
5.8.3.2 Pilot Initiation Meeting and 


Memorandum 
5.8.2.2 10 


5.8.3.3 Pilot Training 5.8.2.3 N/A 
5.8.3.4 Data Conversion for the Pilot 5.8.2.4 N/A 
5.8.3.5 Installation of Pilot Software, 


Hardware, and Telecommunications 
5.8.2.5 N/A 


5.8.3.6 System Support for the Pilot 5.8.2.6 N/A 
5.8.3.7 Help Desk Services 5.8.2.7 N/A 
5.8.3.8 Hosting Service/Assistance 5.8.2.8 N/A 
5.8.3.9 Pilot Issue Log and Resolution 5.8.2.9 N/A 


5.8.3.10 Evaluate Pilot, Modify, and Retest, if 
necessary  


5.8.2.10 20 
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5.9 – Phase 6 – Statewide Data Conversion Activities 
 
Describe Phase 6 activities to include: 


• Convert clinic data according to Data Conversion Plan. 
• Provide report testing and validation to validate accuracy of the MPSC system 


report. 
• Phase 6 Deliverables 


 
 


The objective of this phase is to complete accurate data conversion in preparation of 
statewide system rollout. CQuest will accomplish the tasks in Phase 6 as described 
below. 
 
CQuest’s strategy for delivering a very high quality legacy system data migration for 
the NV WIC Consortium is threefold. First, research and analyze the migration so that 
results data can be easily traced to its source and the migration code can be readily 
modified for the purposes of addressing defects or incorporating changing migration 
rules. Second, staff the data migration technician and technical analyst positions with 
seasoned staff who understand WIC processing rules, the legacy system’s database 
schema, and the transfer system’s database schema. Third, task the data migration 
technician and the technical analyst with creating “challenge test cases” to support 
thorough testing of the migration rules.  


 
CQuest has successfully performed WIC legacy data conversions on six WIC MIS 
projects. We understand the importance of executing a quality data conversion and the 
positive impact it can have on clinic staff when providing services to clients while 
learning the new application. We understand the importance of, and have experience 
with, managing the data needed from the legacy system and the new WIC MIS during 
the period of Pilot through statewide rollout to populate various USDA/FNS financial 
and caseload reports.  
 
We have learned that architecting the migration so destination data can be easily 
traced back to source data can save time overall. By using intermediate tables to store 
legacy data as it is transformed, defects in the migration logic can be identified and 
resolved quickly. In addition, the migration logic will be implemented as a series of 
steps to support a manageable migration job stream that can be readily modified as 
test results become available.  


 
CQuest is uniquely positioned to deliver a top quality, on schedule data conversion on 
the NV WIC Consortium T&I Project. CQuest is staffing this effort with a team of 
experts ready to address the issues that inevitably come when moving WIC data from 
one complex schema to another. On the “from” side (existing NV WIC MIS schema) 
CQuest has assigned Uli Dreifuerst to assist with the NV migration task. Uli has fifteen 
years of experience with the existing NV WIC MIS schema and understands at an expert 
level the details and complexities of the clinic, client, vendor, and health data. Uli also 
has a deep understanding of the database architecture in place in NV WIC, including, 
but not limited to: the MS SQL Server suite of products, the distributed database 
implementation, and the relationships between the schema components and the 
multiple applications.  


 
On the “to” side (MPSC schema) CQuest has assigned David Rhoades, who has 
experience with and understands at a detailed level the database tables storing, client, 
vendor, and health data in the MPSC WIC MIS. As a developer on the Mountain Plains 
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States Consortium WIC project he has direct experience working with the MPSC SAM 
system and knows how the MPSC application and schema handle data, be it current, 
historical, or archived data. 
 
Uli and David will be supported by CQuest’s data conversion experts who have 
extensive experience with WIC MIS data conversions having planned and executed the 
same process for WIC MIS projects in Washington, Puerto Rico, Kansas, New 
Hampshire, the Inter Tribal Council of Arizona, the MSC WIC .NET project. These same 
WIC data experts are currently planning the data conversion for the Hawaii WIC T&I 
Project.   


 
Data Conversation Approach  
CQuest has a concrete strategy for delivering a successful data conversion. The data 
conversion team has extensive experience with the current NV WIC MIS database 
schema, the MPSC SAM database schema, the NV WIC MIS database architecture, and 
MS SQL Server. These experienced migration experts along with proper testing 
resources makes for a team equipped for success. The data conversion team starts the 
migration work during the analysis phase of the project. The team will use their 
existing knowledge to assess what they need to learn.  
 
Migrations are complex with a lot of subtle rules to test. To address this complexity 
CQuest has designed a data migration methodology that is succinct and efficient. 
CQuest will draft a process flow and review it with NV WIC technicians to make sure 
CQuest has a correct understanding of NV WIC’s vision for the migration. A conversion 
map is then created cross-referencing source schema fields (fields from the current NV 
WIC MIS database) to destination schema fields (fields in the MPSC database). The 
cross-reference map includes information on any NV WIC MIS field that does not have a 
destination, an English version description of any conversion algorithms applied to the 
source field, and how the source column is handled in the conversion file – the midpoint 
between the new and old databases. CQuest will develop the code that extracts data 
from the NV WIC MIS schema and create migration file extracts. For each rule in the 
migration analysis CQuest writes a test case to prove that the rule has been correctly 
implemented.  
 
In preparation for the test and production migrations, CQuest will develop a process 
description and diagram, illustrating how the migration works at a high-level. The 
process description and diagram will describe how the steps of the migration work and 
who is responsible for each step. Also, the description will focus on handoff procedures 
between steps to ensure migration staff fully understands their responsibilities. A full 
dress rehearsal of the migration process will take place in a test environment to best 
prepare staff for their production roles.  
 
CQuest understands that solid conversion solutions require understanding the work of 
the conversion through documented analysis, detailed data analysis and data research; 
documenting the details of the conversion strategy with migration mapping, and field to 
field cross references that describe data transformation requirements; and creating a 
conversion routine that can be tested at many levels through code modularization and 
thorough testing at all levels.  
 
Acceptance Criteria 
Included in the Data Conversion Plan deliverable is a section on acceptance planning 
and the process of defining, documenting, and managing acceptance criteria and 
evaluation criteria. The CQuest conversion team has years of experience with the NV 
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WIC MIS database schema, the MPSC WIC system, with WIC data migrations, and 
identifying the details unique to each conversion. The CQuest team will implement an 
analysis process that, as part of its ongoing output, creates comprehensive, detailed 
acceptance guidelines and criteria.  
 
A sample of a Data Conversion Plan is provided in Tab XII – Other Informational 
Material, Attachment D – Deliverable Outlines and Samples. 
 
Throughout the data conversion analysis phase, CQuest staff will collect, delineate, and 
track conversion acceptance and evaluation criteria. Weekly, the lead conversion 
analyst will compile up-to-date acceptance and evaluation criteria into a report and 
provide the CQuest Project Manager with an update of migration progress. The CQuest 
Project Manager and the CQuest lead migration analyst will meet with appropriate NV 
WIC Consortium project leadership to discuss conversion progress and review unfolding 
acceptance and evaluation criteria. CQuest has extensive experience in migrating WIC 
data and will be able to compose meaningful, migration rules based conversion 
acceptance criteria so that the migration acceptance process is as succinct and precise 
as possible.   
 
Defining a standard format to exchange information from the NV WIC MIS to the MPSC 
WIC MIS data sources 
As part of the data mapping and data cross-referencing exercises, CQuest will define 
the midpoint file structures temporarily housing the data as it is transported from the 
current NV WIC MIS database to the new NV MPSC database. The midpoint file 
description includes information on data type, length, and data descriptions. 
Relationships between files are articulated, defining relationships between main 
entities and repeating data groups. The midpoint file descriptions are maintained as the 
migration process is corrected and fine-tuned.  
 
Migration Staging Area 
Data migration staging is conducted within a secured Tier 3 data center. Access by 
means of multi-level security to the data center server is obtained through a secure 
VPN SSL/TLS connection using username, password credentials, and security access 
control lists. CQuest will establish the secure data migration staging area on a server in 
the data center used to host the new NV WIC system. CQuest provides similar services 
to other customers and will review NV WIC’s exact security requirements for the 
conversion data staging server during the initiation phase of the project.  
 
Data Mapping Refinement 
A preliminary mapping of data across schemas is performed early in the migration 
analysis. The preliminary mapping helps expose major concerns and challenges with 
the migration, for example: NV WIC MIS data that does not have a destination in the 
MPSC schema; NV WIC MIS data requiring significant transformation before it can be 
loaded; and NV WIC MIS data that appears to be the product of an error in an 
application, rendering it unreliable. The preliminary mapping and any concerns exposed 
during the mapping analysis are reviewed with NV WIC Consortium project leadership.  
 
As the analysis phase proceeds, the initial data mapping and the cross-reference 
document information (Transformation Rules) are refined to reflect data analysis 
findings and improvements in migration strategy. As documents are updated, the 
migration analysts will track changes so modifications can be shared with NV WIC 
Consortium leads. When the conversion analysis phase concludes, the final data 
mapping is submitted as a deliverable. As part of the deliverable process, CQuest will 
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lead a guided review of the migration map, thereby providing NV WIC Consortium leads 
with a detail overview of the migration and allowing attendees to ask questions.  
 
Conversion Testing and Issue Tracking 
The data conversion test validates the import, transformation, derivation, and reporting 
activities in the data conversion process. This is completed by first conducting 
quantitative and technical testing; counting rows in each database element and 
comparing between databases post conversion, and using database commands to 
compare data elements. Next, CQuest testers complete the qualitative tests by 
manually running the system to make sure the migrated data is present and the system 
can retrieve, update, and delete data as expected. Initial data conversion issues 
discovered during technical and unit testing are found and fixed by the data analysts. 
Any issues identified by the CQuest testers are logged and tracked using the issue 
tracking tools and established processes.  
 
Data Gaps 
Data gaps could be found at various steps in the conversion process. Many are found 
early, during the analysis phase when NV WIC MIS elements are found to not have a 
destination in the MPSC WIC system and MPSC elements appear to have no data source 
from the NV WIC MIS. In both cases, CQuest will propose a strategy for managing the 
data difference. 
 
An example of a data gap that may be uncovered during analysis or testing is that 
optional values in the NV WIC MIS are required values in the MPSC WIC system. In that 
case, CQuest will propose a strategy for managing the required data difference and 
work with NV WIC Consortium staff to refine the strategy. In truth, data gaps come in 
many forms from differences in requirements to damaged data from defective 
interfaces. CQuest is confident that in all cases a workable solution can be found. It has 
been CQuest’s experience that teaming with the customer to define data gap solutions 
is paramount – the customer needs to have awareness and control over how data gaps 
are solved.  
 
Data Conversion/Training/Clinic Implementation Sequencing  
For a given clinic, data conversion and application implementation are synced to the 
same days clinic staff are in training. Essentially, while the clinic staffs are attending 
training, and the data associated with their caseload is relatively inactive, CQuest will 
convert the NV WIC MIS data to MPSC data, perform post migration reporting to make 
sure all records resulted in the expected number of records written, install clinic 
devices as necessary, and QA the clinic’s connection to the centralized database.  


 
CQuest will submit the following deliverables for Phase 6 of the project: 
 


5.9 – Phase 6 Statewide Data Conversion Deliverables 


Deliverable 
Number Description of Deliverable 


Activity 
Described in 
RFP Section 


State’s 
Estimated 


Review Time 
per the RFP 
(Working 


Days) 
5.9.3.1 Data Conversion for all Clinics 5.9.2.1 N/A 
5.9.3.2 Report Validation 5.9.2.2 N/A 
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5.10 – Phase 7 – Training Activities 
 
Define CQuest’s planned training and approach for completion of effective system end user 
training. Describe Phase 7 activities to include: 


• Provide a complete set of updated training materials, forms, user manuals and 
other materials necessary for clinic staff training for all system operations at local 
clinics. 


• Provide experienced training staff prepared to train all clinic staff. 
• Provide train-the-trainer training for selected clinic and State administrative staff to 


serve as trainer to clinic staff in future trainings. 
• Train State administrative office staff in each area of system functionality as it 


pertains to their WIC Program roles. 
• Phase 7 Deliverables 


 
The objective of this phase is for the Contractor to prepare for and complete training of 
all WIC staff system users. CQuest will accomplish the tasks in Phase 7 as described 
below. 


 
The primary objective of training on the NV WIC MPSC WIC system is to ensure that 
staff are capable of utilizing the new system. Training must not only be observable and 
measureable; it must also be transferable to State Agency and Local Agency staff jobs 
and relevant to the goals of the NV WIC Program. 


 
Over the years, WIC programs have seen WIC systems evolve and revolutionize the 
way in which services are provided to the WIC community. The capacity of the modern 
WIC system to improve operations and processes has increased the ability for the WIC 
staff person to provide better, more efficient service to the WIC client. One factor in the 
evolution of WIC systems has remained constant; the system is only as good as the 
proficiency and acceptance of the person using the system. The measurement of 
success is largely the ability of the State Agency staffs’ ability to support Local Agency 
staff that are using the system to provide direct services to the WIC client. 


 
Training Goals and Objectives 
Specific training objectives are the foundation for the various types of State Agency and 
Local Agency training conducted. The goals and objectives for the NV WIC State Agency 
and Local Agency trainings include: 


 
• Gaining proficiency in the use of the state office applications to allow the user 


the ability to achieve efficiency in providing better support and reporting 
capabilities to clinics, other state agencies, and the United States Department of 
Agriculture – Food and Nutrition Service (USDA/FNS). 
 


• Gaining proficiency in the use of the clinic system to allow the user the ability to 
provide services to WIC clients such as determining client eligibility, completing 
nutrition assessment, documenting nutrition education and breastfeeding 
support, issuing food benefits using EBT, tracking EBT cards, and scheduling 
clients.  
 


• Gaining an understanding of all system interfaces to enable all system users with 
the ability to easily navigate the system. 
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• Understanding the basic system architecture to provide the more experienced 
user with the capability of assisting less experienced users with system technical 
support. 
 


• Building familiarity with the system to establish a sense of ownership, a level of 
comfort, and full acceptance of the system as a valuable tool that can provide a 
better and more efficient way to provide WIC services. 


 
To achieve these goals and objectives, several types of training are planned for NV WIC 
State Agency and Local Agency staff. These trainings are described below in the section 
labeled “Training Types.” 


 
Training Plan 
The importance of training on a new WIC system is often neglected or completed as an 
after-thought to the Development Phase of the project. When this occurs, the success 
of the automation project is always less than desirable. A solid training plan is a 
cornerstone element in the successful implementation of a new WIC system. The 
development of the NV WIC Training Plan will coincide with the Development Phase of 
the project to ensure sufficient planning time, synchronization with the system being 
transferred, and adequate development time for the training staff.  
 
CQuest will prepare and submit a Training Plan deliverable that will include all tasks 
and issues related to the training effort. The Training Plan will include topics such as:  


 
• Training Objectives 
• Training Audience 
• Overview of Implementation and Training Week (detailed schedule) 
• Trainers for Clinic Training 


o training team 
o requirements for clinic super-users 
o train-the-trainer 


• Pilot Training 
o schedule 
o pre-pilot deployment training 
o pilot deployment training 
o policy and procedures training 
o pilot training evaluation 
o training materials update/modification post-pilot for statewide training 


• Statewide Rollout Training 
o schedule 
o pre-statewide deployment training 
o NV WIC policy and procedures training 
o statewide deployment training 
o post-statewide deployment training, make-up sessions, evaluation 


• Training Resource Requirements (Contractor and State staff) 
• Non-Clinic Staff Training Events 


o NV WIC User Acceptance Tester (UAT) training 
o NV WIC technical staff training (Help Desk and Operations Staff Training) 
o NV WIC program staff training on state-level functional areas 
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o NV WIC local agency staff training on clinic-level functional areas 
• Training Administration and Logistics 


o training location(s)  
o registration system 
o training equipment (equipment needed, set-up/re-locate to new 


location) 
• Instructional Design and Training Materials 


o training methodologies 
o training materials 
o training database 


• Milestones for Staff Training Activities 
 


A sample of a Training Plan is provided in Tab XII – Other Informational Material, 
Attachment D – Deliverable Outlines and Samples. 
 
Training Materials 
CQuest will be the primary designer and developer of all training materials. The CQuest 
Training Lead will work directly with the NV WIC Lead Trainer to apply their joint 
experience and lessons learned regarding design, content, and adult-learning methods. 
 
It is our experience that end-user documentation is a critical factor in user acceptance 
of a system. Clear and easy to follow user documentation ensures system acceptance 
by State Agency users. Documentation that is easy to use will give NV WIC staff 
confidence, allowing them to be effective in their work. CQuest will provide end-user 
documentation that is effective in training NV WIC State Agency staff and in 
maintaining a high comfort level in their day-to-day use of the new WIC system. 
Experience has shown us that different users are comfortable with different types of 
documentation. With this in mind, we offer a variety of approaches to user-
documentation designed to support training and post-training learning.  
 
The training materials created by the Mountain Plains States and the training materials 
developed by CQuest for five previous WIC MIS trainings will serve as a foundation for 
the NV WIC training materials. CQuest will turn over all training materials, 
documentation, and the training database to NV WIC at the conclusion of statewide 
rollout. 
 
Samples of Training Materials are provided in Tab XII – Other Informational Material, 
Attachment D – Deliverable Outlines and Samples. 
 
Sample of User Manuals for State Agency, Local Agency, and Operations staff are 
provided in Tab XII – Other Informational Material, Attachment D – Deliverable 
Outlines and Samples. 
 
Training Staff 
The proposed Training Lead, Galen Gish, will apply his knowledge of the MPSC 
interface, business processes, user documentation, and testing methods used on the 
MPSC system to prepare and deliver training materials and end-user training for the NV 
WIC Consortium  


 
Galen’s experience with the MPSC WIC system includes testing all aspects of the 
system; training clients at multiple locations on the application; and conducting User 
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Acceptance Testing (UAT). Galen has provided 1st & 2nd-level support of the system 
during development and after installation and has created system documentation & 
release notes. Galen will work with the NV WIC Lead Trainer to discuss and determine 
the various approaches to training materials and end-user documentation that are 
created and/or modified, and then utilized during training.  
 
Diane Decker, who was responsible for developing the initial implementation training 
for CQuest’s five WIC system projects (WA, PR, KS, NH, and ITCA), subsequent new 
user training, and major new release trainings is assigned as a resource to CQuest’s NV 
WIC project team. Diane is very experienced in working collaboratively with WIC state 
office training teams to plan, design, and construct highly effective and proven training 
materials.  
 
Training Database  
CQuest’s Training Lead and the NV WIC Consortium training team will develop a 
training database with the assistance of the Technical Lead. The workstations in the 
training room are configured so that all trainees can use the same training database for 
hands-on exercises completed together as a group using the same client (multiple 
single instances of the same database). The training database is refreshed for each new 
training week using an automated process installed on the training room server. 
 
Training Types 
CQuest will provide the following training to NV WIC State Agency and Local Agency 
training audiences: 


 
NV WIC State Administrative Office Training (state-level functionality) – NV WIC 
State Agency staff who utilize the new system will receive training that is geared 
toward providing an understanding and knowledge of the system’s functionality. 
This training combines regular user training with less emphasis on data entry 
related functions and increased emphasis on standard and customized reports, ad 
hoc queries, and processes that occur only at the state agency level. State agency 
staff in specific WIC program areas will receive additional training. For example, 
financial management staff are trained in the financial management functions of 
the system and staff responsible for vendor authorization and monitoring are 
trained in the vendor management functions of the system. Other specific WIC 
program areas that will receive training include those staff responsible for food 
management, system operation, system administration, and reports (including on-
line help maintenance). In addition, a select group of state agency staff will receive 
training on how to input the data required to enable the clinic application to fully 
function (i.e. vendor information, client risk factors, food package management, 
etc.). 
 
NV WIC Local Agency Staff Training (clinic-level functionality) – CQuest will provide 
hands-on training to NV WIC local agency staff on the clinic-level functional areas 
such as Clinic Services, the Appointment Book, Clinic Operations, System 
Administration, and Reports. The local agency rollout training incorporates various 
training methods and materials to ensure user proficiency and competence with the 
system. Training materials, manuals, hands-on exercises, on-line help and other 
training aids designed by CQuest for statewide implementation will be used. 
 
Train-the-Trainer - To prepare the NV WIC training staff for their role in future 
training events, CQuest will conduct a Train-the-Trainer workshop for selected 
clinic and State administrative staff. The Train-the-Trainer workshop will 
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encompass a complete array of training tailored to equip the training staff with the 
system knowledge and skills they will need to effectively instruct NV WIC staff on 
the new MPSC WIC system. 


 
CQuest will submit the following deliverables for Phase 7 of the project: 
 


5.10 – Phase 7 Training Deliverables 


Deliverable 
Number Description of Deliverable 


Activity 
Described in 
RFP Section 


State’s 
Estimated 


Review Time 
per the RFP 
(Working 


Days) 
5.10.3.1 Final Forms, Training Handbooks, User 


Manuals (electronic and hardcopies), 
and Other Materials 


5.10.2.1 10 


5.10.3.2 Training for Clinic Staff for Statewide 
Implementation 


5.10.2.2 N/A 


5.10.3.3 Training for State Administrative 
Office Staff 


5.10.2.3 N/A 
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5.11 – Phase 8 – System Rollout Activities 
 
Describe Phase 8 activities to include: 


• Prepare and present Statewide Rollout Implementation and System Operations 
Plan. 


• Complete a System Rollout Initiation Meeting. 
• Manage and participate in Statewide system rollout. 
• Provide system implementation operation support including Help Desk services and 


assistance with system hosting services. 
• Provide ongoing, up-to-date Issue Log detailing all identified errors and their 


remedy, or potential remedy. 
• Assist QA Contractor with completion of the post-implementation reviews and the 


system approval and certification process. 
• Phase 8 Deliverables 


 
The objective of this phase is for the contractor to prepare for and complete statewide 
system rollout. CQuest will accomplish the tasks in Phase 8 as described below. 
 
After the Pilot test, and USDA/FNS approval the new NV WIC system will be deployed 
to the remaining clinics. CQuest will work with the NV WIC Consortium to determine 
the training and implementation schedule.  
 
At the System Rollout Initiation Meeting CQuest will submit a detailed Statewide 
Rollout Implementation and System Operation Plan that details the plan for statewide 
deployment and the responsibilities of each party involved. This plan will detail the 
training, migration, and a deployment schedule for each clinic. Clinic readiness will be 
assessed and any effort required to get the clinic ready for the new applications will be 
described.  
 
A sample of a System Rollout Initiation Meeting Memorandum and System Statewide 
Rollout Plan is provided in Tab XII – Other Informational Material, Attachment D – 
Deliverable Outlines and Samples. 
 
Before statewide deployment CQuest will submit the Installation Coordination Plan, 
which will outline how CQuest, local agency IT, and state IT staff will coordinate to 
ready clinics for deployment. The plan will include information on the statewide 
deployment schedule, steps necessary to prepare each clinic for deployment, and the 
parties responsible for work that must be completed to prepare each clinic. During 
other statewide deployments in CQuest WIC MIS projects clinics were kept informed of 
the deployment status with regular e-mails covering topics such as:  
 


• what to expect with the new system 
• changes in business operations 
• how to get ready 
• how to know they are ready for the new system to be installed 


 
A sample of a System Statewide Rollout Plan is provided in Tab XII – Other 
Informational Material, Attachment D – Deliverable Outlines and Samples. 
 
Clinics received instruction on proper installation of signature pads and check off lists 
to ensure that each workstation was ready for the new system. CQuest will help NV 
WIC Consortium staff to plan and draft the e-mails and instructions to help clinic staff 
prepare for the new system. CQuest found that keeping clinics informed as to the status 
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of the project and statewide deployment greatly reduced anxiety around receiving and 
learning a new system.  
 
Help Desk and Operations 
CQuest will provide Help Desk services and system operations starting with Pilot and 
for the first year of operations. 
 
As the operations and maintenance contractor for the Kansas, New Hampshire, and 
ITCA WIC systems since their initial implementations CQuest provides a wide array of 
WIC system operations functions and tasks including Help Desk operations. CQuest 
holds contracts with the Kansas Department of Health and Environment, the New 
Hampshire Department of Health and Human Services, and the Inter Tribal Council of 
Arizona to provide first-, second-, and third-tier support. CQuest uses CustomerWise, 
an online issue-tracking tool, to record and manage help desk call activity. Calls are 
answered by an Automated Call Distribution (ACD) system, which directly routes the 
call to an available help desk agent. The ACD system distributes calls to agents per a 
prescribed rotation. The ACD system provides help desk reports that include data such 
as calls in, calls out, length of calls (average and longest), hold time (average and 
longest), pertinent dates, and abandonment. CQuest also provides New Hampshire with 
hardware and telecommunications management services. CQuest staff refer issues 
diagnosed as needing on-site support to a locally based company that CQuest retains as 
a subcontractor.  
 
CQuest will provide training to the NV WIC technical staff who will operate the NV WIC 
MIS and provide Help Desk support after the first year of operations. The operations 
staff training will focus on the technical aspects of operating the NV MPSC WIC system, 
including operations procedures, potential problems that may occur, and system-level 
tasks that must be performed such as: system upgrades, archiving, back-up, disaster 
recovery, troubleshooting, performance monitoring, technical help desk, networks, 
database architecture, application and configuration management, and security. Help 
Desk staff will receive training on the database and the MPSC system functionality that 
will arm them with the tools they need to troubleshoot, problem-solve, and answer 
questions – quickly and accurately. Help Desk staff supporting the Local Agency staff 
will receive the training program provided to the local clinics and state agency users, 
ensuring they have complete knowledge of the MPSC applications as customized for the 
NV WIC Consortium. 
 
Hosting 
CQuest proposes that Open Domain continues to provide the NV WIC Consortium with 
hosting services with the implementation of the MPSC WIC system. Open Domain has 
provided WIC MIS and EBT hosting services to Nevada WIC since 1997.  
 
Our proposal is that the Primary and Secondary Data Center for the Nevada WIC MIS 
system are co-located in SSAE 16 certified commercial data centers. These centers are 
located in geographically different regions within the continental US, no data is housed 
off-shore. The Data Centers provide redundant power, climate control and network 
connectivity. On-site support staff is available 24x7x365. The architecture provides a 
high degree of fault-tolerance using server clusters and database mirroring. Failover 
capability between the primary and secondary data center is provided, in case the 
primary data center is unable to process requests. The existing environment has had a 
99.99% uptime rate since going live statewide in 2011. 
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We propose a co-located data center as the most cost-effective hosting solution that 
meets the requirements of Nevada WIC: 


• In a cloud-based system NV WIC has no control where your data is actually 
housed and who may possibly use it for purposes unrelated to providing WIC 
services. 


• Systems and data can only be accessed by the contractor and the State. This 
guarantees data integrity and data privacy. 


• We establish disaster recovery and failover procedures tailored to the needs of 
the NV WIC MIS. This allows us to take immediate action in case of an incident 
without the need of having to involve another third party. 


 
Additional information about the proposed Data Center is included in Tab XII – Other 
Informational Material.  
 
Issue Log 
CQuest currently uses CustomerWise for issue and error recording and tracking, and 
proposes its use for the NV WIC MIS System Transfer and Implementation Project. We 
will provide access to this application, or another selected tool, to the NV WIC 
Consortium for capture, reporting, and tracking errors during UAT. The selected tool 
should have functionality to track the following items:  
 


• test procedure name and number  
• system module under testing  
• test round  
• test date  
• time the error appeared and was logged into the system  
• error description  
• error severity  
• tester name  
• clinic identification (or state agency identification)  
• error attachments (screen shots, reports)  
• CQuest’s initial analysis, response, and potential remedy  
• work order number  
• fix date  
• regression test date  
• test director sign-off  
• error closure date  


 
 
Project Closure 
During the project closure phase of the project CQuest will participate and assist with 
completion of the post-implementation reviews, assessment, and certification process 
conducted by the QA Contractor and USDA/FNS.  
 
A sample of a Post-Implementation Assessment and Problem Resolution document is 
provided in Tab XII – Other Informational Material, Attachment D – Deliverable 
Outlines and Samples. 
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CQuest will submit the following deliverables for Phase 8 of the project: 
 


5.11 – Phase 8 System Rollout Deliverables 


Deliverable 
Number Description of Deliverable 


Activity 
Described in 
RFP Section 


State’s 
Estimated 


Review Time 
per the RFP 
(Working 


Days) 
5.11.3.1 Statewide Rollout Implementation and 


System Operations Plan 
5.11.2.1 10 


5.11.3.2 System Rollout Initiation Meeting and 
Memorandum 


5.11.2.2 5 


5.11.3.3 Manage and Participate in the 
Statewide Rollout 


5.11.2.3 N/A 


5.11.3.4 System Implementation Operation 
Support 


5.11.2.4 N/A 


5.11.3.5 Documentation of Reported System 
Issues and Resolutions 


5.11.2.5 N/A 


5.11.3.6 Post Implementation Review and 
Meeting 


5.11.2.6 N/A 
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5.12 – Phase 9 – System Operations and Maintenance Activities 
 
Describe Phase 9 activities to include: 


• Provide system Hosting Support Operations Services for a minimum of one (1) year 
following completion of statewide rollout. 


• Provide Help Desk support for local agency and clinic staff for Nevada State and 
ITCN WIC Programs. 


• Provide ongoing, up-to-date Issue Log detailing all identified errors and their 
remedy, or potential remedy. 


• Document and report known issues to the Consortium, discuss the extent of the 
impact on the NV WIC Programs’ operations, and work with the Consortium and MP 
Users Group to address any system defects, errors or bugs recorded by the 
Contractor during the first year of system operations following statewide 
implementation. 


• Ensure all final system documents, training materials, Help Desk materials, and 
user/operation manuals are in the possession of the Consortium prior to end of 
Contract. 


• Phase 9 Deliverables 
 


The objective of this phase is for the Contractor to prepare for system operations and 
maintenance. CQuest will accomplish the tasks in Phase 9 as described below. 
 
Hosting 
CQuest is very familiar with the responsibilities involved with hosting a mission-critical 
system. CQuest currently provides hosting for the following programs/organizations: 
 


• New Hampshire WIC Program – CQuest has hosted the NH “StarLINC” WIC 
system since implementation in 2006. 


• Kansas Department of Health and Environment (KDHE) – CQuest has hosted the 
KS “KWIC” WIC system since early 2015. 


• Illinois Department of Human Services – CQuest hosts all of the systems required 
for the Illinois Early Intervention Central Billing Office (EICBO) which is operated 
by CQuest. 


• Kentucky Cabinet for Health and Family Services – CQuest hosts “Catalyst” for 
multiple Kentucky Health and Family Services programs including the Tobacco 
Prevention and Cessation Program; Diabetes Prevention Control Program; and 
the Maternal and Child Health Program. 


 
CQuest proposes that Open Domain continues to provide the NV WIC Consortium with 
hosting services for the NV WIC MPSC WIC system for at least the minimum of one (1) 
year following the completion of statewide rollout. Our intent is to continue to build on 
the already established relationship that Open Domain has maintained with the NV WIC 
Program since 1997. With Open Domain continuing to provide hosting services the NV 
WIC Consortium will:  
 


• maintain business continuity and cost savings by keeping the current WIC MIS 
hosting provider. There is no need to change, move, or procure new equipment. 


• experience a quicker start-up as there is no need to train State IT staff to operate 
and manage a new system. 


• continue to have hosting equipment dedicated solely to the WIC MIS; all 
components are designed to function together seamlessly. Open Domain 
currently uses three data centers that are already up and running (primary, 
secondary, and test). 







 
 
 
 


 
 


 
This RFP response was prepared and submitted by CQuest America, Inc.  Page 92 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


• have a familiar single point of contact for all questions related to the WIC MIS. 
 


Additional information about the proposed hosting solution and Data Center is included 
in Section 5.11 and support materials are located in Tab XII – Other Informational 
Material.  
 
Help Desk Support 
CQuest will provide Help Desk services for local agency and clinic staff for the Nevada 
State and ITCN WIC Programs and system operations beginning during Pilot and 
continuing for the first year of operations. 
 
The CQuest Call Center currently provides help desk services to the Kansas, New 
Hampshire, and the Inter Tribal Council of Arizona. CQuest Call Center agents possess a 
deep understanding of each state’s WIC MIS configurations, clinic operations, WIC-
based policy and procedures, and clinic support guidelines. CQuest Call Center agents 
work closely with local agency IT staff, clinic staff, clinic supervisors, and State Agency 
staff, providing support services that include: incident logging and reporting; end-user 
support of Central Office and Clinic applications; desktop, laptop, printer, and network 
support, including mobile wireless networks; dispatching of subcontracted service 
technicians for on-site support; data, database, and data synchronization support; and 
ad hoc reporting services. Additionally, Call Center staff may receive system 
modification requests from end-users which are logged into CustomerWise to be 
evaluated by the customer. 


 
CQuest uses an integrated multi-tier approach to providing help desk support services 
to State Agency, local agency, administrative, and satellite users. Each successive 
support tier introduces a greater depth of expertise and experience, allowing CQuest to 
apply the most appropriate resources in resolving customer issues. The multi-tier 
support approach to staffing the help desk provides additional coverage as needed 
during peak help desk demand periods. The levels of help desk support services and the 
chain for escalation of issues and questions are as follows: 


 
Tier-1 Support – Tier-1 support is provided by our Call Center agents who are 
responsible for: 


• Logging incidents into the call and issue tracking software. 
• Answering basic questions and/or resolving quick issues related to state 


office and local agency application(s). 
• Answering basic questions and/or resolving quick issues related to desktop, 


laptop, and printer operations.  
• Closing incidents resolved by Tier-1 support. 
• Escalating issues and questions to Tier-2 support when appropriate. 


 
Tier-2 Support – Tier-2 support is an intermediate level of support provided by 
CQuest software support specialists. Software support specialists are responsible 
for: 


• Logging incidents from Tier-1 overflow into the call and issue tracking 
software. 


• Answering in-depth questions and/or resolving associated software issues 
related to state office and local agency application(s). 


• Answering basic to upper mid-level questions and/or resolving associated 
issues related to desktop, laptop, and printer operations. 
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• Providing remote setup and configuration of local desktop workstations, 
laptop workstations, printers, and wireless routers in support of the WIC 
system. 


• Closing incidents resolved by Tier-2 support. 
• Escalating advanced issues and questions to Tier-3 support units as 


appropriate. 
 
Tier-3 Support – Tier-3 support is an advanced level of Support Services provided by 
technical experts from database administration, network services, and software 
development units:  
 


Network services technicians are responsible for: 
• Resolving advanced level issues related to desktop, laptop, and printer 


operations. 
• Resolving advanced level issues related to servers, networks, and wireless 


networks. 
• Performing WIC server setup and configuration including software 


installation. 
• Troubleshooting telecommunications issues and working with Local IT to 


resolve issues. 
• Identifying the need for and dispatching on-site technical support as 


required. 
• Responding to hardware and network performance issues. 
• Communicating with State office and CQuest management about Tier-3 


activities. 
 
Database administrators are responsible for: 


• Resolving basic to advanced level issues related to WIC system database 
operations. 


• Resolving basic to advanced level issues related to data, database schema, 
and data synchronization. 


• Resolving mobile check-out/in issues (Mobile Sync). 
• Escalating potential software bugs to CQuest software development staff. 
• Responding to database performance issues.  
• Communicating with state office and CQuest management about Tier-3 


activities. 
 
Software development staff are responsible for: 


• Resolving advanced level application issues related to the WIC system. 
• Determining possible work-around for application issues. 
• Logging defect entry into defect tracking system. 
• Performing defect analysis and defect repair. 
• Communicating with State office and CQuest management about Tier-


3 activities. 
 


CQuest’s Call Center customer care approach and business processes are supported by 
two tools utilized by the Call Center staff: the phone system and the call and issue 
tracking application. These recommended software tools are described below.  


 
Automated Call Distribution 
All calls made to the CQuest Call Center are answered by an Automated Call 
Distribution (ACD) system which routes the call to a Call Center agent. Call 
Center agents answer calls in the order in which the calls are received. The ACD 
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system keeps track of which agent was routed the last call and routes the next 
incoming call to the Call Center agent that is next in the ordered list. Statistics 
are kept by the phone system and serve as a resource for managing staffing 
levels in response to call volumes.  
 
Call and Issue Tracking Software 
CQuest Call Center staff will document and report known issues to the NV WIC 
Consortium. During the weekly status meeting the Operations Manager will 
discuss the extent of the impact on the NV WIC Programs’ operations and will 
work with the Consortium and the MP Users Group to address any system 
defects, errors or bugs recorded during the first year of system operations 
following statewide implementation. 
 
Call Center and Support Services staff are trained in using call and issue tracking 
software (an on-line tool called CustomerWise is currently used). The call and 
issue tracking software serves as a means for Call Center and Support Services 
staff to create an incident in response to a call or e-mail. Each support tier is able 
to record further information about an incident and/or its resolution, thereby 
creating a rich knowledge base that help desk staff can access by searching key 
words for resolving similar incidents. The call and issue tracking software 
provides a means of transitioning ownership of an incident from one support unit 
to another and/or from one staff person to another. The issue tracking software 
also serves as a tool for communicating with State office staff and non-help desk 
staff.  
 
Help Desk Metrics 
Help desk support metrics are gathered via CustomerWise the ACD phone 
system. These following metrics can be tracked in the ACD system and reported 
monthly to the customer:  


• Tickets open during the reporting period 
• Tickets closed during the reporting period 
• YTD number of tickets opened 
• YTD number of tickets closed 
• Total number of tickets open for more than three days 
• Problems identified 
• Problem type or category 


 
These metrics will be reviewed with the NV WIC Consortium and as part of the 
Service Level Agreement (SLA) development process. 
 
The phone system provides real time reporting capability that allows the Call 
Center Manager to monitor incoming calls to ensure they are answered within 20 
seconds (4 rings). The phone system also provides call volume statistics that will 
be reported monthly, including:  
 


• Date of calls  
• Number of calls received 
• Average call duration 
• Average speed of answer 
• Average wait time 
• Number of calls abandoned 
• Call abandon rate 


• Telephone service factor - percent of 
calls that are answered or abandoned 
within SLA parameters. 
 


• Answer service factor - percent of calls 
answered i.e. total calls minus 
abandoned calls or calls routed to 
voicemail. 
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Help Desk Staff Training 
New Call Center staff work through the training program provided to local agency 
staff, ensuring they have complete knowledge of the WIC MIS applications they 
support. They also receive training on the specific configurations implemented 
for each WIC customer. New help desk agents shadow an experienced help desk 
agent for two-weeks prior to independently answering calls. At the end of the 
two-week period the new agent is evaluated to determine if additional training is 
required. In addition to providing training and reference materials, customized 
call center scripts are used to ensure all help desk staff are armed with the tools 
they need to troubleshoot, problem-solve, and answer questions – quickly and 
accurately. 
 
CQuest Call Center and Support Services staff are kept informed of system 
modifications made to the various WIC systems CQuest operates by attending 
internal and external meetings, trainings, and demos where system modifications 
are demonstrated. Help desk staff also receive Release Notes that 
describe/document changes to the WIC systems.  
 


Final System Documentation 
Prior to the end of the Contract CQuest will turn over all training materials, final system 
documents, Help Desk materials, and user/operation manuals to the NV WIC 
Consortium prior to end of Contract. And, CQuest will train the WIC staff to take over 
the Help Desk operations. 


 
CQuest will submit the following deliverables for Phase 9 of the project: 
 


5.12 – Phase 9 System Operations and Maintenance Deliverables 


Deliverable 
Number Description of Deliverable 


Activity 
Described in 
RFP Section 


State’s 
Estimated 


Review Time 
per the RFP 
(Working 


Days) 
5.12.3.1 Hosting Support Operations services 


for the Statewide System 
5.12.2.1 N/A 


5.12.3.2 Help Desk Support Services for the 
Statewide System 


5.12.2.2 N/A 


5.12.3.3 Ongoing Up-To-Date Error Log 5.12.2.3 N/A 
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Tab VIII – Section 6 – Company Background and References  


 
6.1 – Company Information 
 
6.1.1 - Companies must provide a company profile in the table format below. 
 


Question Response 
Company name: CQuest America, Inc. 


 
Ownership (sole proprietor, partnership, etc.): Not-for-Profit Corporation 


 
State of incorporation: Illinois 


 
Date of incorporation: November 23, 1999 


 
# of years in business: 16 years 


 
List of top officers: The following company officers 


are authorized to sign contracts 
on behalf of the company: 
 
Bruce A. Johnson 
Chairman of the Board of 
Directors 
 
H. Kevin Davis 
President and Chief Executive 
Officer 
 
Adam Bruns 
Chief Financial Officer 
 


Location of company headquarters: 500 S. Ninth Street 
Springfield, Illinois 62701 
 


Location(s) of the company offices: Springfield, Illinois 
Olympia, Washington 
Chicago, Illinois 
 


Location(s) of the office that will provide the 
services described in this RFP: 


Springfield, Illinois 
Olympia, Washington 
 


Number of employees locally with the expertise 
to support the requirements identified in this 
RFP: 
 


CQuest does not have employees 
located in Nevada at this time. We 
have staff assigned to this project 
who live and work in Washington 
State and who will work on-site in 
Nevada as required by the project. 


Number of employees nationally with the 
expertise to support the requirements in this 
RFP: 


20+ 
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Question Response 
Location(s) from which employees will be 
assigned for this project: 


Springfield, Illinois 
Olympia, Washington 


6.1.2 - Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to 
the laws of another state must register with the State of Nevada, Secretary of State’s 
Office as a foreign corporation before a contract can be executed between the State of 
Nevada and the awarded contractor, unless specifically exempted by NRS 80.015. 
 
6.1.3 - The selected contractor, prior to doing business in the State of Nevada, must be 
appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to 
NRS76. Information regarding the Nevada Business License can be located at 
http://sos.state.nv.us.  
 


Question Response 
Nevada Business License Number: Upon contract award CQuest will 


apply for a license to do business in 
the State of Nevada by the State of 
Nevada, Secretary of State’s Office 
pursuant to NRS76. 
 
 


Legal Entity Name: CQuest America, Inc. 
 
 


 
Is “Legal Entity Name” the same name as contractor is doing business as? 
 


Yes X No  


 
If “No”, provide explanation. 
 
6.1.4 – Contractors are cautioned that some services may contain licensing 
requirement(s). Contractors shall be proactive in verification of these requirements prior to 
proposal submittal. Proposals that do not contain the requisite licensure may be deemed 
non-responsive. 
 
As the MPSC WIC System is in the public domain CQuest is not aware of any 
licensing requirement(s) for the software.  
 
6.1.5 - Has the contractor ever been engaged under contract by any State of Nevada 
agency?  
 


Yes  No X 


 
 
If “Yes”, complete the following table for each State agency for whom the work was 
performed. Table can be duplicated for each contract being identified. 
 


Question Response 
Name of State agency: N/A 
State agency contact name: N/A 



http://sos.state.nv.us/
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Question Response 
Dates when services were performed: N/A 
Type of duties performed: N/A 
Total dollar value of the contract: N/A 


 
 
6.1.6 - Are you now or have you been within the last two (2) years an employee of the 
State of Nevada, or any of its agencies, departments, or divisions? 
 


Yes  No X 


 
If “Yes”, please explain when the employee is planning to render services, while on annual 
leave, compensatory time, or on their own time? 


 
If you employ (a) any person who is a current employee of an agency of the State of 
Nevada, or (b) any person who has been an employee of an agency of the State of Nevada 
within the past two (2) years, and if such person will be performing or producing the 
services which you will be contracted to provide under this contract, you must disclose the 
identity of each such person in your response to this RFP, and specify the services that 
each person will be expected to perform. 
 
CQuest has not employed any person who is a current employee of an agency of 
the State of Nevada or any person who has been an employee of an agency of the 
State of Nevada. 
 
6.1.7 - Disclosure of any significant prior or ongoing contract failures, contract breaches, 
civil or criminal litigation in which the contractor has been alleged to be liable or held liable 
in a matter involving a contract with the State of Nevada or any other governmental 
entity. Any pending claim or litigation occurring within the past six (6) years which may 
adversely affect the contractor’s ability to perform or fulfill its obligations if a contract is 
awarded as a result of this RFP must also be disclosed. 
 
Does any of the above apply to your company? 
 


Yes X No  


 
If “Yes”, please provide the following information. Table can be duplicated for each issue 
being identified. 
 


Question Response 
Date of alleged contract failure or breach: June 30, 2012 
Parties involved: CQuest America, Inc., an Illinois not-


for-profit corporation (“CQuest”),  
and Yahasoft, Inc., a Georgia 
business corporation (“Yahasoft”) 


 
Description of the contract failure, contract 
breach, litigation, or investigation, including 
the products or services involved: 


CQuest brought suit against Yahasoft 
for Yahasoft’s failure to provide a 
software system and corresponding 
services required by a Software 
Services Agreement between CQuest 
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Question Response 
and Yahasoft.  Yahasoft was a 
subcontractor for CQuest under 
CQuest’s prime contract with the 
State of Illinois for Early Intervention 
billing services.  In response to 
CQuest’s claim, Yahasoft filed an 
answer and counterclaim against 
CQuest claiming CQuest was the 
breaching party. 


Amount in controversy: Approximately $750,000 
Resolution or current status of the dispute: Litigation Pending 
If the matter has resulted in a court case: Court Case Number 


US District 
Court for the 
Central District 
of Illinois 


Case No. 13-cv-
3349 


Status of the litigation: CQuest has filed a motion for 
summary judgment in its favor which 
is fully briefed and pending for ruling 
by the court.  If the court determines 
that there are any triable issues, the 
case is set for trial on March 1, 2016. 


 
The following disclosure is made pursuant to RFP Section 13.3 as this dispute did 
not involve the State of Nevada or any other governmental entity as referenced 
in RFP Section 6.1.7: 


 
Question Response 


Date of alleged contract failure or breach: September 1, 2014 
Parties involved: CQuest America, Inc., an Illinois not-


for-profit corporation (“CQuest”), and 
PTSO of Washington, a Washington 
not-for-profit corporation (“PTSO”). 


Description of the contract failure, contract 
breach, litigation, or investigation, including 
the products or services involved: 


CQuest and PTSO, a vendor of 
CQuest’s, had a dispute regarding 
their respective performance 
obligations under a Master Services 
Agreement and corresponding 
Statements of Work for services 
relating to a member network for 
electronic health records and practice 
management. 


Amount in controversy: Approximately $325,000 
Resolution or current status of the dispute: Settlement Agreement reached 


between the CQuest and PTSO on or 
about January 22, 2015. 


If the matter has resulted in a court case: Court Case Number 
King County 
Superior Court, 
State of 
Washington 


Case No. 14-2-
28056-4 SEA 
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Question Response 
Status of the litigation: Dismissed with prejudice pursuant to 


stipulation of CQuest and PTSO on or 
about January 27, 2015. 


 
 
6.1.8 - Contractors must review the insurance requirements specified in Attachment E, 
Insurance Schedule for RFP 3149. Does your organization currently have or will your 
organization be able to provide the insurance requirements as specified in Attachment E. 


 


Yes X No  


 
CQuest has no exceptions and/or assumptions to the insurance requirements 
specified in Attachment E, Insurance Schedule for RFP 3149. 


 
CQuest acknowledges that upon contract award it must provide the Certificate of 
Insurance identifying the coverages as specified in Attachment E, Insurance 
Schedule for RFP 3149. 
 
 
6.1.9 - Company background/history and why contractor is qualified to provide the 
services described in this RFP.  
 
CQuest was incorporated on November 23, 1999 to do business in the State of 
Illinois. CQuest evolved out of a unique partnership between the Illinois Primary 
Health Care Association (IPHCA) and the Illinois Department of Public Health. 
IPHCA was selected in the early 1990s to help the State of Illinois develop and 
implement a system known as Cornerstone. IPHCA later created a dedicated not-
for-profit company to fulfill the Cornerstone system operations and maintenance 
contract. The result was the formation of CQuest America, Inc. (now known 
simply as “CQuest”). 
 
In 2007, CQuest greatly expanded its resources, 
expertise, and client base by acquiring 
Washington-based Starling Systems. Established 
in 1982, Starling Systems earned its reputation as 
a leading provider of information technology 
services specializing in the design, development, 
and implementation of information systems. 
 
Between 1996 and 2007 Starling Systems 
successfully completed five WIC system projects 
in Washington, Puerto Rico, Kansas, New 
Hampshire, and the Inter Tribal Council of Arizona 
(ITCA). CQuest has provided WIC system 
operations and maintenance services for Kansas 
since May 2004, New Hampshire since February 
2006, and the Inter Tribal Council of Arizona since 
January 2006, starting after the implementation 
of their individual WIC systems. 
 


CQuest America, Inc. 
 


 Unique Not-For-Profit 
Consulting Firm 
 


 Knowledgeable of 
Government Business 
 


 Connected to the 
community in which  
we serve 
 


 Core Values focus on 
Excellence, Customer 
Focus, Quality, 
Integrity, Teamwork, 
and Diversity 
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CQuest is a unique not-for-profit consulting firm with a focus on connecting 
people to services through the smart use of technology and user-friendly 
systems. Our purpose is to improve the health and social welfare of people in 
need, and to reinvest back into the communities we serve. 


 
The strengths of CQuest include our information technology (IT) expertise and 
experience in public sector, public health, and human services (specifically WIC); 
our familiarity with government regulations related to data management such as 
HIPAA and Section 508 web standards; and most importantly, our ability to 
understand and meet our customers’ needs. The core of CQuest’s business 
practice has been devoted to public sector and government contracts. Our 
distinctive place in the field of government health and human services 
technology is due primarily to the following company characteristics: 


• Not-for-Profit Status – Unlike large private for-profit corporations, CQuest 
is not driven by the profit expectations of shareholders. Our shareholders 
are those who are ultimately served by the organizations that we support. 
We accomplish this through contributions to charitable organizations such 
as the Illinois Primary Health Care Association (IPHCA), a trade 
organization for Federally Qualified Health Centers (FQHCs), and the 
Illinois Community Health Foundation.  
 


• Knowledge of Government Business – Our extensive experience with 
numerous governmental agencies at the local, state, and federal levels 
gives us keen insight into how to create, and implement, the right IT 
solutions for customers facing complex and ever-changing policy, fiscal, 
and political realities. 
 


• Connection to the Community – Our Board of Directors, senior 
management, and staff represent hundreds of years of experience working 
directly with low income, medically underserved individuals, families, and 
communities. Through our relationship with organizations such as those 
mentioned above, CQuest maintains close ties with community-based 
health centers across the State of Illinois and the millions of people who 
seek care at these centers. 


 
CQuest is a company built on the core values of: 


• Excellence – doing the right thing the right way 
• Customer Focus – understanding and meeting their unique needs 
• Quality – providing value through feature-rich, reliable products and services 
• Integrity – cultivating trust in relationships with our employees, customers, 


and business partners 
• Teamwork – supporting one another as we realize the organization’s vision 
• Diversity – valuing and deriving strength from differences 


  
CQuest’s WIC Program Information Systems and Services Experience  
CQuest’s work with the WIC Program began with the development and 
implementation of the State of Washington’s WIC system (CIMS) that kicked off 
over 18 years ago. It continued with the system transfer, modification, and 
implementation project for the Puerto Rico Department of Health (September 
2002), and subsequently the WIC transfer projects for the Kansas Department of 
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Health and Environment (May 2004), the New Hampshire WIC Program 
(February 2006), and the Inter Tribal Council of Arizona (February 2006). In July 
2014 CQuest and Business Solution Technologies, Inc., our Hawaiian-based 
partner company, was named as the successful vendor for the Hawaii WIC MIS 
Transfer & Implementation Project. This project kicked-off on August 4, 2015. 
CQuest staff have extensive experience 
with WIC development and transfer 
projects, large-scale web-based 
systems development, system 
implementation, and system operation 
and maintenance. Our WIC-seasoned 
staff have deep, reliable expertise that 
is essential for a successful WIC MIS 
transfer project. Several of the staff 
proposed on this project were involved 
in developing and implementing the 
State of Washington’s WIC system 
(CIMS). These same staff completed 
the WIC system transfer, modification, 
and implementation project for the 
Puerto Rico Department of Health, the 
WIC transfer project for the Kansas 
Department of Health and 
Environment, the New Hampshire WIC 
project, the Inter Tribal Council of 
Arizona WIC project, and now the 
Hawaii WIC project. 
 
CQuest has extensive experience 
working with the Multi-State WIC 
Consortium (Kansas, New Hampshire, 
and the Inter Tribal Council of Arizona) 
to design, develop, and implement new 
USDA-FNS requirements (e.g. the new 
food rule), consortium requested 
functionality, and individual state 
requested functionality. Despite the 
diversity of these three WIC Programs, 
CQuest has been very successful in 
designing and developing new system 
functionality that meets all of their 
needs.  
 
In 2011, Kansas, New Hampshire, and 
ITCA, working together as a 
consortium secured USDA-FNS funding 
to upgrade their WIC system to .NET 
architecture. CQuest was the design, 
development, and implementation 
contractor of this multi-state, multi-
FNS region, USDA/FNS funded project. The project was successfully completed, 
with all states fully rolled out in February 2013. Highlights of this project include 
staying on time, on budget, and achieving exceptionally high quality (based on 


CQuest’s WIC System  
and Services Milestones 


 
 1999 - Designed, developed, and 


implemented the WA CIMS system. 
 
Developed and implemented the Illinois 
Cornerstone WIC and Early Intervention 
system.  
 


 2002 – Transferred, modified, and 
implemented the WA CIMS system for 
Puerto Rico WIC. 
 


 2004 – Transferred, modified, and 
implemented the Puerto Rico WIC 
system for Kansas WIC (KWIC). 
 


 2006 – Transferred, modified, and 
implemented the Kansas KWIC system 
for New Hampshire WIC (StarLINC). 
 
Transferred, modified, and implemented 
the Kansas KWIC system for the Inter 
Tribal Council of Arizona WIC (STARS).  
 


 1996-2010 – Provided operations and 
maintenance of Cornerstone ; operations 
of the Early Intervention Central Billing 
Office; and continued development and 
implementation of Cornerstone. 
 


 2011-2013 - Upgraded the WIC system 
used by Kansas, ITCA, and New 
Hampshire to .NET technology. 
 


 2004 to Present – Provides Operations & 
Maintenance of KWIC, StarLINC, and 
STARS. 
 


 July 2014 – Named the successful 
vendor for the Hawaii WIC Transfer & 
Implementation Project. Project kicked-
off August 4, 2015. 
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low defect counts) – some applications went to production with zero known 
defects. 
Operations and Maintenance of a WIC System 
CQuest knows what it means to create and implement a WIC information system, 
to plan and execute an effective and productive User Acceptance Test, and how 
to operate large scale information systems on a day-to-day basis. As the 
operations and maintenance contractor for the Kansas, New Hampshire, and 
ITCA WIC systems since their initial implementations CQuest provides a wide 
array of WIC system operations functions and tasks including the following: 
 
System Maintenance and Network Services 


 
• Data synchronization management – monitoring replication logs to ensure all 


clinics are replicating with the central processing site (CPS), diagnosing and 
troubleshooting problems, and executing manual replication if necessary. 
 


• Remote network administration – assuring secure, remote access to the CPS 
using a broadband, persistent connection, remotely monitoring all servers, 
and using remote application software to troubleshoot and maintain the 
servers.  
 


• Remote database administration – adjusting indexes, making changes to the 
database appropriate for/to new software requirements, and managing log 
files; performing scheduled, annual maintenance of clinic databases to 
improve performance. 
 


• Database administration – WIC systems are generally designed to have a very 
flexible architecture. Typically, the application and database can be installed 
as fully distributed, as entirely centrally served, or as a mix of distributed and 
centrally served. CQuest technicians are experts at analyzing clinic load, band 
width, and usage patterns and delivering the best architectural solution for a 
WIC Program.  


  
• Centralized application security management – reviewing usage logs and 


pinpointing abnormal usage patterns, such as off-hours use, multiple failed 
logins, and extended user sessions; tightly controlling database users and the 
permissions assigned to those users, assuring network logins are current and 
that accounts are disabled or removed for staff as appropriate. 


  
• Security management – planning for and implementing multiple levels and 


types of security to include physical, inventory and configuration control, 
data, telecommunications, network, operating system, and personnel 
security.  


 
• Disaster recovery services – establishing a plan and testing components, or 


the entire plan, on a scheduled basis. This includes potential loss and 
recovery of a physical structure; loss or destruction of workstations or 
printers; loss or destruction of one or more servers; and loss or corruption of 
data at the CPS, the state agency database, a local agency, or CQuest’s 
operations center.  


 
• Numerous automated jobs and extractions – assuring daily replication and 


data summarization on a predetermined basis, typically monthly, quarterly, 
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and annually; facilitating periodic data extracts needed for local, state, and 
federal reporting purposes.  


• Ad hoc reporting services – extracting and displaying data from the CPS 
centralized database to produce complex reports to specification.  


 
• Daily automated electronic data transmission exchanges of food instrument 


issuance and redemption data (issuance, vendor, price, redemption) with 
major banking services vendors.  


 
Help Desk Services  


 
• Currently, CQuest holds contracts with the Kansas Department of Health and 


Environment, the New Hampshire Department of Health and Human Services, 
and the Inter Tribal Council of Arizona to provide first-, second-, and third-tier 
support.  


 
• CQuest uses CustomerWise, an online issue-tracking tool, to record and 


manage help desk call activity.  
 
• Calls are answered by an Automated Call Distribution (ACD) system, which 


directly routes the call to an available help desk agent. The ACD system 
distributes calls to agents per a prescribed rotation.  


 
• The ACD system provides help desk reports that include data such as calls in, 


calls out, length of calls (average and longest), hold time (average and 
longest), pertinent dates, and abandonment. 


  
• CQuest provides New Hampshire with hardware and telecommunications 


management services. CQuest staff refers issues diagnosed as needing on-
site support to a locally based company that CQuest retains as a 
subcontractor.  


 
Illinois Department of Human Services - Cornerstone 
CQuest also has experience in providing overall system management of the 
Illinois Department of Human Services’ integrated WIC/public health system 
(Cornerstone). CQuest staff were involved in managing the initial administrative 
tasks associated with installing Cornerstone in over 320 local agency sites in 
Illinois. During the development and implementation stages, CQuest staff 
facilitated communications among all entities involved with the system; 
developed and maintained the implementation schedule; provided assistance in 
developing and testing the Cornerstone software; and coordinated site 
preparation and equipment installation across the State of Illinois. CQuest staff 
worked very closely with the State of Illinois to coordinate on-site support for 
each local agency during the first two weeks of their implementation. 


 
During the time CQuest operated the system, Cornerstone grew to include 
numerous programs administered by the Illinois Department of Human Services 
(WIC, Family Case Management, Healthy Families Illinois, Healthy Start Case 
Management, Prenatal Care, Pediatric Primary Care, Closing the Gap, Targeted 
Intensive Prenatal Case Management, Early Intervention, Diabetes Prevention & 
Control, and Teen Parent Services) and by the Illinois Department of Public 
Health (Immunizations, Breast and Cervical Cancer Prevention, and 
WiseWoman). In addition to overall project management, the services provided 
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by CQuest to IDHS and IDPH included software development and support, help 
desk services, network and hardware services, and documentation. 


 
CQuest was responsible for the ongoing maintenance of the Cornerstone system 
until March 2011, providing software development, testing, enhancements, 
maintenance, support, version deployments, and second-level help desk support. 
The CQuest Help Desk Services unit provided first-level support to more than 
7,600 Cornerstone users at 378 Cornerstone sites across Illinois. Following the 
implementation of eCornerstone in early 2003, CQuest also served an estimated 
1,600 eCornerstone users at 212 sites across the State of Illinois, who in turn 
serviced nearly 100,000 individuals through the Youth Services and TeenREACH 
programs since 2003. 
 
 
6.1.10 - Length of time contractor has been providing services described in this RFP to the 
public and/or private sector. Please provide a brief description. 
 
CQuest was incorporated on November 23, 1999 to do business in the State of 
Illinois. CQuest evolved out of a unique partnership between the Illinois Primary 
Health Care Association (IPHCA) and the Illinois Department of Public Health. 
IPHCA was selected in the early 1990s to help the State of Illinois develop and 
implement a system known as Cornerstone. IPHCA later created a dedicated not-
for-profit company to fulfill the Cornerstone system operations and maintenance 
contract. The result was the formation of CQuest America, Inc. (now known 
simply as “CQuest”). 
 
In 2007, CQuest greatly expanded its resources, expertise, and client base by 
acquiring Washington-based Starling Systems. Established in 1982, Starling 
Systems earned its reputation as a leading provider of information technology 
services specializing in the design, development, and implementation of 
information systems. 
 
Between 1996 and 2007 Starling Systems successfully completed five WIC 
system projects in Washington, Puerto Rico, Kansas, New Hampshire, and the 
Inter Tribal Council of Arizona (ITCA). CQuest has provided WIC system 
operations and maintenance services for Kansas since May 2004, New Hampshire 
since February 2006, and the Inter Tribal Council of Arizona since January 2006, 
starting after the implementation of their individual WIC systems. 
 
 
6.1.11 – CQuest’s financial information and documentation listed below is 
included in Part III, Confidential Financial Information of contractor’s response 
in accordance with Section 12.5, Part III – Confidential Financial Information.  
 


• Dun and Bradstreet Number  
• Federal Tax Identification Number 
• The last two (2) years and current year interim: 


• Profit and Loss Statement  
• Balance Statement 
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SUBCONTRACTOR INFORMATION 
 
6.2 Subcontractor Information 
 
Does this proposal include the use of subcontractors? 
 


Yes X No  


 
If “Yes”, contractor must: 
 
6.2.1.1 - Identify specific subcontractors and the specific requirements of this RFP for 
which each proposed subcontractor will perform services. 
 
 
The partnership of CQuest, SLG Innovation (SLG), and Open Domain was formed 
specifically to provide the Nevada Department of Health and Human Services, 
Division of Public and Behavioral Health, WIC Program (NV WIC) with a 
dedicated team that offers an unparalleled solution for the transfer of the 
Mountain Plains State Agency Model (MPSC) WIC system and online WIC EBT to 
NV WIC. 
 
Together these three companies bring dedicated resources to the NV WIC 
Consortium T&I Project that is unparalleled by other WIC contractors. CQuest’s 
extensive experience with WIC system development, transfer, and 
implementation projects along with SLG’s intimate knowledge of the Mountain 
Plains States Consortium system database and architecture, and Open Domain’s 
expertise and knowledge of the current Nevada WIC system brings a powerhouse 
of expertise to critical project phases such as the data migration, deployment of 
the new system, the fallback solution, the new system/legacy system data 
synchronization solution, and training. Together CQuest, SLG, and Open Domain 
know the old system, the new system, and just as important…the differences 
between the two.  
 
CQuest will provide staff responsible for: 


• project management 
• business analysis 
• training 
• technical analysis 
• development and execution of test scripts 
• technical writing 
• help desk. 


 
SLG Innovation will provide staff responsible for: 


• technical analysis 
• data migration 
• development and execution of test scripts 
• technical writing 
• help desk.    


 
Open Domain will provide staff responsible for: 


• data migration 
• development and execution of test scripts 
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• help desk  
• hosting 


 
  


6.2.1.2 - If any part of contract activities are to be completed by subcontractor(s), 
contractor must: 


 
• Describe the relevant contractual arrangements; 


 
• Describe how the work of any subcontractor(s) will be supervised, channels of 


communication will be maintained and compliance with contract terms assured; and 
 


• Describe your previous experience with subcontractor(s). 
 
 
Contractual Arrangement with Subcontractors 
CQuest, SLG, and Open Domain formalized a strategic partnership, coming 
together multiple times over the past six months to discuss strategy and logistics 
for working together on the NV WIC MPSC transfer project. Our conversations 
included discussions on topics such as: 
 


• expectations 
• designation of Lead and Subcontractor roles 
• decision making process 
• project staffing 
• project pricing 
• communication 
• meetings 
• quality standards 
• roles and responsibilities 
• risk management 
• monitoring and audit methods 
• dispute resolution 
• exit strategies 


 
CQuest, SLG, and Open Domain have executed a formal Teaming Agreement to 
respond to the NV WIC Consortium RFP. Upon contract award CQuest will 
execute contracts with CQuest as the Prime Contractor and SLG and Open 
Domain as Subcontractors. 
 
Supervision of Subcontractor Work 
As the Lead Contractor for the Nevada WIC MIS System Transfer and 
Implementation Project, CQuest will ensure our subcontractors on the project 
are managed. Our approach to managing all staff, including subcontractor staff, 
is based on the following guiding principles: 


 
• CQuest and subcontractor staff are expected to share and apply their 


knowledge, experience, and expertise of the NV WIC and MPSC WIC 
systems to achieve the goals and requirements of the Nevada WIC MIS 
System Transfer and Implementation Project.  
 


• Appropriate office space is established to effectively support the needs of 
project personnel. This means that staff and subcontractors are able to 
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work comfortably and efficiently in Springfield IL, Chicago IL, Olympia WA, 
San Ramon CA, or at NV WIC Consortium offices in Carson City NV, as 
needed.  
 


• Effective channels of communication are clearly defined and documented. 
Processes for reporting progress on work status are established and 
managed by the CQuest Project Manager. 


 
• The CQuest Project Manager will establish and facilitate regular internal 


status meetings, progress reviews, code/work product reviews, and 
milestone reviews. 


 
• A Statement of Work is developed jointly by the project team with clear 


descriptions for both CQuest and subcontractor staff regarding: 
o roles and responsibilities 
o authorities  
o assigned deliverables, timelines, and acceptance criteria 
o services provided 
o constraints, including schedule and budget constraints 
o required quality standards 
o requirements for documenting formal and informal interfaces and 


interactions between CQuest and subcontractor staff 
o communication standards and protocols  


 
• In addition to the Statement of Work a formal legally binding, written 


contract is executed between CQuest and the subcontractor(s) that defines 
the: 


o legal names of the parties involved in the contract.  
o scope of the contracted work (contained in the Statement of Work) 


is described in terms of: 
 the responsibilities and authorities of both CQuest and the 


subcontractor to the contract.  
 clear definitions of the deliverables and minimum content 


provided by the subcontractor. 
 clear definitions of the services provided by the 


subcontractor. 
 any constraints imposed on the subcontractor by CQuest, such 


as schedule constraints, budget constraints, specific tools to 
be used, etc.  


 clear statements of requirements for quality and format of 
deliverables and services. 


 clearly defined work product acceptance process. 
o appropriate terms and conditions imposed on both CQuest the 


subcontractor by the Contract with the NV WIC Consortium. 
o procedures and agreements regarding invoices and payment. 


 
• All products and services provided by a subcontractor are subject to the 


acceptance of CQuest prior to submission to the NV WIC Consortium. 
 


• All subcontractor staff assigned to the NV WIC Consortium T&I Project are 
subject to the terms and conditions of the Contract between NV WIC 
Consortium and CQuest. 
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• CQuest supports our subcontractors in processing invoices and payments, 
subject to the invoices being delivered to CQuest in an acceptable format 
and timeline for consolidation and remittance to the NV WIC Consortium. 


 
• The work of subcontractor staff is coordinated by CQuest to assure that the 


efforts of all project staff are reflected appropriately and accurately in the 
project schedule.  
 


• Subcontractors and CQuest will identify a single point of contact for 
contractual matters.  


 
Previous Experience with Subcontractors 
CQuest and SLG have a long history of working together dating back to the late 
1990’s when CQuest was developing the Illinois Cornerstone system. SLG 
provided CQuest with developers, testers, and technical architects for this large 
scale integrated public health system. CQuest reached out to SLG again in 2011 
to provide developers and testers to supplement CQuest staff on the upgrade of 
the Multi-State WIC Consortium’s (MSC) WIC System from PowerBuilder to .NET. 
 
CQuest and Open Domain met at the 2015 National WIC Association Annual 
Conference. After several hours of conversation during the conference senior 
management of both companies agreed to continue discussions and the 
exploration of forming a strategic partnership to pursue WIC MIS and WIC EBT 
projects where partnering would provide a strong project team. 
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6.2.1.3 - Contractor must describe the methodology, processes and tools utilized for: 
 
• Selecting and qualifying appropriate subcontractors for the project; 


 
• Incorporating the subcontractor's development and testing processes into the 


contractor’s methodologies; 
 


• Ensuring subcontractor compliance with the overall performance objectives for 
the project; and 


 
• Ensuring that subcontractor deliverables meet the quality objectives of the 


project. 
 
 
CQuest is submitting this response in partnership with SLG Innovation, Inc. 
(SLG) and Open Domain, Inc. Together these three companies bring dedicated 
resources to the Nevada WIC MIS System Transfer and Implementation Project 
that is unparalleled by other WIC contractors. CQuest’s extensive experience 
with WIC system development, transfer, and implementation projects along with 
SLG’s intimate knowledge of the Mountain Plains States Consortium system 
database and architecture and Open Domain’s expertise and knowledge of the 
current Nevada WIC system brings a powerhouse of expertise to critical project 
phases such as the data migration, deployment of the new system, the fallback 
solution, the new system/old system data synchronization solution, and training. 
Together CQuest, SLG, and Open Domain know the old system, the new system, 
and just as important…the differences between the two.  
 
As the Lead Contractor for the Nevada WIC MIS System Transfer and 
Implementation Project, CQuest will ensure our subcontractors on the project 
are managed. Our approach to managing all staff, including subcontractor staff, 
is based on the following guiding principles: 


 
• CQuest and subcontractor staff are expected to share and apply their 


knowledge, experience, and expertise of the NV WIC and MPSC WIC 
systems to achieve the goals and requirements of the Nevada WIC MIS 
System Transfer and Implementation Project.  
 


• Appropriate office space is established to effectively support the needs of 
project personnel. This means that staff and subcontractors are able to 
work comfortably and efficiently in Springfield IL, Chicago IL, Olympia 
WA, San Ramon CA, or at NV WIC Consortium offices in Carson City NV, as 
needed.  
 


• Effective channels of communication are clearly defined and documented. 
Processes for reporting progress on work status are established and 
managed by the CQuest Project Manager. 


 
• The CQuest Project Manager will establish and facilitate regular internal 


status meetings, progress reviews, code/work product reviews, and 
milestone reviews. 


• A Statement of Work is developed jointly by the project team with clear 
descriptions for both CQuest and subcontractor staff regarding: 


o roles and responsibilities 
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o authorities  
o assigned deliverables, timelines, and acceptance criteria 
o services provided 
o constraints, including schedule and budget constraints 
o required quality standards 
o requirements for documenting formal and informal interfaces and 


interactions between CQuest and subcontractor staff 
o communication standards and protocols  


 
• In addition to the Statement of Work a formal legally binding, written 


contract is executed between CQuest and the subcontractor(s) that 
defines the: 


o legal names of the parties involved in the contract.  
o scope of the contracted work (contained in the Statement of Work) 


is described in terms of: 
 the responsibilities and authorities of both CQuest and the 


subcontractor to the contract.  
 clear definitions of the deliverables and minimum content 


provided by the subcontractor. 
 clear definitions of the services provided by the 


subcontractor. 
 any constraints imposed on the subcontractor by CQuest, 


such as schedule constraints, budget constraints, specific 
tools to be used, etc.  


 clear statements of requirements for quality and format of 
deliverables and services. 


 clearly defined work product acceptance process. 
o appropriate terms and conditions imposed on both CQuest the 


subcontractor by the Contract with the NV WIC Consortium. 
o procedures and agreements regarding invoices and payment. 


 
• All products and services provided by a subcontractor are subject to the 


acceptance of CQuest prior to submission to the NV WIC Consortium. 
 


• All subcontractor staff assigned to the NV WIC Consortium T&I Project 
are subject to the terms and conditions of the Contract between NV WIC 
Consortium and CQuest. 
 


• CQuest supports our subcontractors in processing invoices and payments, 
subject to the invoices being delivered to CQuest in an acceptable format 
and timeline for consolidation and remittance to the NV WIC Consortium. 


• The work of subcontractor staff is coordinated by CQuest to assure that 
the efforts of all project staff are reflected appropriately and accurately in 
the project schedule.  
 


• Subcontractors and CQuest will identify a single point of contact for 
contractual matters.  
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6.2.1.4 - Provide the same information for any proposed subcontractors as requested in 
Provide the same information for any proposed subcontractors as requested in Section 6.1, 
Company Information. 
 
 
SLG Innovation, Inc. 
 


Question Response 
Company name: SLG Innovation, Inc. 


 
Ownership (sole proprietor, partnership, etc.): Corporation 


 
State of incorporation: Illinois 


 
Date of incorporation: 7/16/2010 


 
# of years in business: 5 ½ years 


 
 


List of top officers: Ed Burns, President & CEO 
 
Tracey Burns, Secretary 
 


Location of company headquarters: Street Address: 
SLG Innovation, Inc. 
30 South Wacker Drive 
Suite 2200 
Chicago, IL 60606 
 


Location(s) of the company offices: SLG Innovation, Inc. 
30 South Wacker Drive 
Suite 2200 
Chicago, IL 60606 
 


Location(s) of the office that will provide the 
services described in this RFP: 


SLG Innovation will provide 
services from our Chicago office 
and the CQuest Springfield office. 
We will work on-site in Nevada as 
required by the project. 
 


Number of employees locally with the expertise 
to support the requirements identified in this 
RFP: 


7+ 


Number of employees nationally with the 
expertise to support the requirements in this 
RFP: 


49+ 


Location(s) from which employees will be 
assigned for this project: 


Nevada and Illinois 
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Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws 
of another state must register with the State of Nevada, Secretary of State’s Office as a 
foreign corporation before a contract can be executed between the State of Nevada and 
the awarded contractor, unless specifically exempted by NRS 80.015. 
 
The selected contractor, prior to doing business in the State of Nevada, must be 
appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to 
NRS76. Information regarding the Nevada Business License can be located at 
http://sos.state.nv.us.  
 


Question Response 
Nevada Business License Number: SLG Innovation will apply for a 


Nevada Business License if we are 
part of the team selected for the 
Nevada WIC MIS System Transfer 
and Implementation project. 
 


Legal Entity Name: SLG Innovation, Inc. 
 
 


 
Is “Legal Entity Name” the same name as contractor is doing business as? 
 


Yes X No  


 
If “No”, provide explanation. 
 
Contractors are cautioned that some services may contain licensing requirement(s). 
Contractors shall be proactive in verification of these requirements prior to proposal 
submittal. Proposals that do not contain the requisite licensure may be deemed non-
responsive. 
 
SLG Innovation, Inc. will be proactive in verification of the licensing 
requirement(s) prior to the submittal of this proposal.  
 
Has the contractor ever been engaged under contract by any State of Nevada agency?  
 


Yes  No X 


 
If “Yes”, complete the following table for each State agency for whom the work was 
performed. Table can be duplicated for each contract being identified. 
 


Question Response 
Name of State agency: N/A 
State agency contact name: N/A 
Dates when services were performed: N/A 
Type of duties performed: N/A 
Total dollar value of the contract: N/A 


 
  



http://sos.state.nv.us/
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Are you now or have you been within the last two (2) years an employee of the State of 
Nevada, or any of its agencies, departments, or divisions? 
 


Yes  No X 


 
If “Yes”, please explain when the employee is planning to render services, while on annual 
leave, compensatory time, or on their own time? 


 
If you employ (a) any person who is a current employee of an agency of the State of 
Nevada, or (b) any person who has been an employee of an agency of the State of Nevada 
within the past two (2) years, and if such person will be performing or producing the 
services which you will be contracted to provide under this contract, you must disclose the 
identity of each such person in your response to this RFP, and specify the services that 
each person will be expected to perform. 
 
SLG has not employed any person who is a current employee of an agency of the 
State of Nevada or any person who has been an employee of an agency of the 
State of Nevada. 
 
Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or 
criminal litigation in which the contractor has been alleged to be liable or held liable in a 
matter involving a contract with the State of Nevada or any other governmental entity. 
Any pending claim or litigation occurring within the past six (6) years which may adversely 
affect the contractor’s ability to perform or fulfill its obligations if a contract is awarded as 
a result of this RFP must also be disclosed. 
 
Does any of the above apply to your company? 
 


Yes  No X 


 
If “Yes”, please provide the following information. Table can be duplicated for each issue 
being identified. 
 


Question Response 
Date of alleged contract failure or breach: N/A 
Parties involved: N/A 
Description of the contract failure, contract 
breach, litigation, or investigation, including 
the products or services involved: 


N/A 


Amount in controversy: N/A 
Resolution or current status of the dispute: N/A 
If the matter has resulted in a court case: Court Case Number 


N/A N/A 
Status of the litigation: N/A 
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Contractors must review the insurance requirements specified in Attachment E, 
Insurance Schedule for RFP 3149. Does your organization currently have or will your 
organization be able to provide the insurance requirements as specified in Attachment E. 
 


Yes X No  


 
 


SLG has no exceptions and/or assumptions to the insurance requirements 
specified in Attachment E, Insurance Schedule for RFP 3149. 


  
SLG acknowledges that upon contract award it must provide the Certificate of 
Insurance identifying the coverages as specified in Attachment E, Insurance 
Schedule for RFP 3149. 
 
 
SLG Innovation’s background/history and why this sub-contractor is qualified to provide 
the services described in this RFP. Limit response to no more than five (5) pages. 
 
 
SLG Innovation’s WIC Program Information Systems and Services Experience  
 
Company Overview 
SLG Innovation, Inc. is a privately-held Information Technology Solutions 
company dedicated to serving clients in both the private and public sectors. SLG 
Innovation was founded in 2010 in Chicago, Illinois and is certified as a MBE 
provider through the National Minority Supplier Development Council. 
 
Company History 
Ed Burns, President and CEO, founded the company after nearly 11 years at 
CIBER, Inc., a $1 billion global systems integrator. He has over 33 years of 
experience in the IT services industry and he was formerly the President of 
CIBER’s State & Local Government Division where he oversaw operations that 
spanned 15 CIBER offices, all 50 states, and nearly 1,500 employees. 
 
SLG’s leadership team offers over 125 years of combined success in answering 
the needs of Healthcare organizations across the globe. A key factor in this 
success is our teams’ ability to remain current with and anticipate the direction 
of the rapidly changing Healthcare IT environment and to identify the skills 
required to effectively utilize technology to satisfy business requirements. This 
affords our clients the opportunity to work with an MBE firm that has the 
resources and experience that rival much larger consulting firms.  
 
WIC System Experience 
One of the Practice Areas now a part of SLG is the WIC Practice. SLG’s team 
members have in-depth and first-hand knowledge of WIC systems. For this 
engagement, SLG Innovation is privileged to have Ms. Ann Griffiths as a member 
of our Team as a senior advisor in the WIC area. Ann was the CIBER Regional 
Vice President responsible for creating CIBER’s WIC Practice in 1998. The WIC 
Practice started with the analysis, design, development, implementation, and 
ongoing help desk support and maintenance of the Pennsylvania Department of 
Health WIC system and was expanded to include several additional states using a 
transfer, modify, and implement approach. The WIC Practice included the 
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Mountain Plains State Consortium (MPSC) WIC system that is now an approved 
USDA SAM.  
 
SLG integrates practical program knowledge with objective analytical techniques 
and automated systems. SLG’s team members have worked on over 10 WIC 
systems throughout the country. Our team members developed one of the first 
WIC Vendor Management Systems for the Commonwealth of Pennsylvania. Our 
team also successfully designed, developed and implemented the State Agency 
Model (SAM) for the Mountain Plains State Consortium (MPSC): Colorado is the 
lead state agency; members include Utah and Wyoming.  
 
SLG's team has extensive experience in WIC engagements. This gives SLG a 
unique perspective and thorough understanding of oversight, management, 
programmatic planning; design; implementation; and county, state, and federal 
budget processes. Examples of the SLG team member’s recent WIC systems are 
shown below: 
 


  WIC Customers Our Employees Have Served 
Kansas WIC - as SLG 


Inter-Tribal Council of Arizona (ITCA) - as SLG 
New Hampshire WIC - as SLG 


Illinois Cornerstone – as CIBER 
North Dakota WIC - as CIBER 


Iowa WIC - as CIBER 
Pennsylvania WIC - as CIBER 


Wisconsin WIC – as CIBER 
Mountain Plains (CO, UT, WY) - as CIBER 


Florida WIC - as CIBER 
Louisiana WIC - as CIBER 


California WIC - as CIBER 
Massachusetts WIC – as CIBER 


 
 
SLG’s Healthcare Capabilities 
SLG Innovation provides Healthcare IT Services for the entire solution lifecycle – 
from enterprise architecture through application management, infrastructure 
support and security compliance. The graphic below depicts SLG’s healthcare 
service offerings: 
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SLG Innovation’s Healthcare IT services address the following objectives: 
 


• Improving quality, safety, efficiency, and reducing health disparities 
• Engage patients and families in their health care 
• Improve care coordination 
• Improve population and public health  
• Ensure adequate privacy and security protections for personal health 


information 
 
IT Service Offering 
SLG Innovation, Inc. also offers services and solutions across the full IT lifecycle 
helping our customers to: improve lives of citizens through technology; solve 
business problems utilizing our experienced consultants and flexible delivery 
model; and to deliver on the promise of timely and reliable solutions. 
 
SLG Innovation, Inc. provides IT Services in the following areas: 
 


Enterprise Architecture: 
• Information Technology Strategy 
• Enterprise Information Architecture 
• Security/Business Continuity Assessment & Plans 


  
Application Development: 


• Business Process Workflow 
• Forms Automation 
• Electronic Content Management 
• Mobility & Wireless 
• Web & Portal Development 


 
Systems Implementation and Integration: 


• Global Information Exchange 
• Business Intelligence / Data Warehouse Services 
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• Middleware Assessment & Implementation 
• Software Package Selection & Assessment, Implementation, & 


Integration 
 


On-Going Support: 
• IT Operation Managed Services 
• Application Maintenance 
• Security & HIPAA Compliance 


 
 
Length of time SLG Innovation, Inc. has been providing services described in this RFP to 
the public and/or private sector. Please provide a brief description. 
 
SLG Innovation has provided IT services to the WIC, Healthcare, and Health and 
Human Services market for over five (5) years. However, it’s important to note 
that the SLG Team has over 125 years of combined experience in supporting 
state and local government projects similar to the Nevada WIC MIS System 
Transfer and Implementation engagement. We take pride in the fact that this 
team has had the opportunity to support all 50 states and numerous local 
governments. SLG Innovation has the breadth of resources, experiences, and 
capabilities to successfully provide the complete range of services related to the 
WIC information technology management, support and on-going operations, and 
security compliance. SLG Innovation offers superior, value-priced services while 
simultaneously deploying seasoned consultants who collaborate with clients to 
jointly plan, execute, and successfully deliver high quality services and results. 
 
SLG Innovation’s financial information and documentation listed below is 
included in Part III, Confidential Financial Information of contractor’s response 
in accordance with Section 12.5, Part III – Confidential Financial Information.  
 


• Dun and Bradstreet Number  
• Federal Tax Identification Number 
• The last two (2) years and current year interim 


• Profit and Loss Statement  
• Balance Statement 
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Open Domain, Inc. 
 


Question Response 
Company name: Open Domain, Inc. 


 
Ownership (sole proprietor, partnership, etc.): Corporation 


 
State of incorporation: California 


 
Date of incorporation: 10/01/1998 


 
# of years in business: 19 


 
 


List of top officers: Uli Dreifuerst, President 
 
Jeanette Dreifuerst, 
Secretary/Treasurer 
 
Peter Handschurch, Director 
 


Location of company headquarters: Open Domain, Inc. 
9 Crow Canyon Court, Suite 108 
San Ramon, CA 94583 
Phone: (925) 855-0558 
Fax: (925) 855-0460 
info@opendomain.com 
www.opendomain.com 
 


Location(s) of the company offices: Open Domain, Inc. 
9 Crow Canyon Court, Suite 108 
San Ramon, CA 94583 
Phone: (925) 855-0558 
Fax: (925) 855-0460 
info@opendomain.com 
 
Open Domain Sphinx Solutions, 
Inc. 
3871 Piedmont Avenue, Suite 300 
Oakland, CA 94611 
Phone: (510) 420-0846 
Fax: (510) 985-0642 
info@@odsphinx.com 
 
Open Domain Technology GmbH 
R.-Breitscheid-Str. 206 
14482 Potsdam 
Germany 
Phone: +49-331-27972040 
Fax: +49-331-27972049 
 
 



mailto:info@opendomain.com

mailto:info@opendomain.com
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Question Response 
Location(s) of the office that will provide the 
services described in this RFP: 


Open Domain, Inc. 
9 Crow Canyon Court, Suite 108 
San Ramon, CA 94583 
Phone: (925) 855-0558 
Fax: (925) 855-0460 
info@opendomain.com 
 


Number of employees locally with the 
expertise to support the requirements 
identified in this RFP: 


5 


Number of employees nationally with the 
expertise to support the requirements in this 
RFP: 


7 


Location(s) from which employees will be 
assigned for this project: 


Sam Ramon, CA 
 


 
Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws 
of another state must register with the State of Nevada, Secretary of State’s Office as a 
foreign corporation before a contract can be executed between the State of Nevada and 
the awarded contractor, unless specifically exempted by NRS 80.015. 
 
The selected contractor, prior to doing business in the State of Nevada, must be 
appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to 
NRS76. Information regarding the Nevada Business License can be located at 
http://sos.state.nv.us.  
 


Question Response 
Nevada Business License Number: Open Domain is licensed to do 


business in the State of Nevada by 
the State of Nevada, Secretary of 
State’s Office pursuant to NRS76. 
 
Open Domain’s Nevada Business 
License Number is as follows:  
NV20101680203 
 


Legal Entity Name: Open Domain, Inc. 
 
 


 
Is “Legal Entity Name” the same name as contractor is doing business as? 
 


Yes X No  


 
If “No”, provide explanation. 
 
Contractors are cautioned that some services may contain licensing requirement(s). 
Contractors shall be proactive in verification of these requirements prior to proposal 
submittal. Proposals that do not contain the requisite licensure may be deemed non-
responsive. 



mailto:info@opendomain.com

http://sos.state.nv.us/
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Open Domain, Inc. holds licenses for all software and operating systems on the 
current WIC MIS hosting environment and will acquire any new licenses should 
they be required for operating the MPSC system. The Nevada WIC Consortium 
will not be charged for any licensing or hardware/software maintenance cost. 
 
Has the contractor ever been engaged under contract by any State of Nevada agency?  
 


Yes X No  


 
If “Yes”, complete the following table for each State agency for whom the work was 
performed. Table can be duplicated for each contract being identified. 
 


Question Response 
Name of State agency: Nevada State WIC Program 
State agency contact name: Michelle Walker 
Dates when services were performed: 2007 – Present 


Prior to 2007, services to Nevada 
WIC were performed through a 
contract with the Western Governors 
Association 


Type of duties performed: WIC MIS development, hosting, and 
support 


Total dollar value of the contract: $1,670,000 (combined total of 
successive contracts) 


 
Are you now or have you been within the last two (2) years an employee of the State of 
Nevada, or any of its agencies, departments, or divisions? 
 


Yes  No X 


 
If “Yes”, please explain when the employee is planning to render services, while on annual 
leave, compensatory time, or on their own time? 
 
If you employ (a) any person who is a current employee of an agency of the State of 
Nevada, or (b) any person who has been an employee of an agency of the State of Nevada 
within the past two (2) years, and if such person will be performing or producing the 
services which you will be contracted to provide under this contract, you must disclose the 
identity of each such person in your response to this RFP, and specify the services that 
each person will be expected to perform. 
 
Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or 
criminal litigation in which the contractor has been alleged to be liable or held liable in a 
matter involving a contract with the State of Nevada or any other governmental entity. 
Any pending claim or litigation occurring within the past six (6) years which may adversely 
affect the contractor’s ability to perform or fulfill its obligations if a contract is awarded as 
a result of this RFP must also be disclosed. 
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Does any of the above apply to your company? 
 


Yes  No X 


 
If “Yes”, please provide the following information. Table can be duplicated for each issue 
being identified. 
 


Question Response 
Date of alleged contract failure or breach: N/A 
Parties involved: N/A 
Description of the contract failure, contract 
breach, litigation, or investigation, including 
the products or services involved: 


N/A 


Amount in controversy: N/A 
Resolution or current status of the dispute: N/A 
If the matter has resulted in a court case: Court Case Number 


N/A N/A 
Status of the litigation: N/A 


 
Contractors must review the insurance requirements specified in Attachment E, 
Insurance Schedule for RFP 3149. Does your organization currently have or will your 
organization be able to provide the insurance requirements as specified in Attachment E. 
 


Yes X No  


 
Open Domain has no exceptions and/or assumptions to the insurance 
requirements specified in Attachment E, Insurance Schedule for RFP 3149. 


 
Open Domain acknowledges that upon contract award it must provide the 
Certificate of Insurance identifying the coverages as specified in Attachment E, 
Insurance Schedule for RFP 3149. 
 
Open Domain’s background/history and why this sub-contractor is qualified to provide the 
services described in this RFP. Limit response to no more than five (5) pages. 
 
Open Domain’s mission is: 


 to be a leading provider of software, integration, and professional services 
using advanced Internet and security technologies; and 


 to build long-lasting customer relationships by providing the highest level 
of quality in applications and services. 


 
Incorporated in September 1996 by a group of highly motivated individuals, 
Open Domain provides well-engineered software solutions and services with 
great success. The initial focus was on development of internet and security 
solutions. Early customers included Bell Canada, Motorola, Siemens, SAP, CSC, as 
well as several US state governments. 
 
In 1997, the first overseas office opened in Germany, which later became Open 
Domain Technology GmbH. It is headquartered near Berlin and has an office in 
Basel (Switzerland). Its main focus is on sales, consulting and support for add-
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ons to Document Management System (DMS) in Europe. In 2001, the first version 
of Open CAD Manager was released and has since been successfully implemented 
with several DMS as well as with multiple CAD systems. Open Domain Technology 
GmbH manages the relationship with the manufacturers of the DMS / ECM 
systems (OEM partners) and also provides management and support for 
customer projects. In 2013, Open Domain opened an office in Jever in Northern 
Germany with a focus on providing consulting and technical support for partners 
and customers. 
 
Open Domain's team of highly qualified professionals has many years of 
experience and knows what it takes to apply information technology to real-
world business challenges. 
 


- Our team members were early adopter of web technology – in 1994, we 
helped devise the first Intranet for Siemens Business Communication 
Systems, a global telecommunications company. 
 


- Open Domain is the administrator of the PC/SC Workgroup 
(pcscworkgroup.com), which sets standards for the integration of 
smart cards and smart card readers into the mainstream computing 
environment. 


 
- As leading system integrator, Open Domain supplied software, 


integration and ongoing services for the Health Passport Project, the 
largest public health card project in the US, spanning multiple states 
and multiple public healthcare programs, including the Nevada WIC 
Program. The Health Passport was an official G-8 Global Healthcare 
Data Card Pilot Project. 


 
A key to Open Domain's success is the ability to create open, standards-based 
solutions that offer customers a migration path, free from ties to a particular 
manufacturer. Our corporate policy is to be extremely flexible and responsive to 
customer needs, and to focus on quality of services delivered. 
 
Solutions and Services for WIC & EBT 
Open Domain has been helping the Woman, Infants and 
Children (WIC) programs serve their customers since 
1997. Open Domain developed both online and offline 
electronic benefit transfer (EBT) solutions, providing WIC 
agencies with a robust, centralized system in an easy to 
use, web-based environment. This allows for accurate 
prescription and reporting as well as real-time EBT 
financial functionality, and it helps to protect against 
fraudulent use of WIC resources. 
 
Services for the Nevada WIC Program 
Open Domain migrated the State of Nevada's aging client-only WIC MIS system 
to a centralized, web browser-based application that operates in real-time. This 
system uses magnetic stripe cards and online technology. Benefits issued to 
participants are available immediately. Clinic and State users like the ability to 
get an accurate status of their program at any time. 
 


Open Domain 
has been leading 
the technical 
implementation 
of WIC & EBT 
systems in 
multiple states 
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Rapid Deployment under Time-Critical Conditions 
From initial planning to State-wide roll-out, the 
implementation was completed in less than two 
years. Open Domain operates the MIS system 
servers and provides help desk support. Over 1.3 
million EBT transactions are processed per year. 
 
Offline EBT with Smart Cards 
Open Domain developed the card and the card 
management system for Health Passport Project 
(HPP), the largest public health card pilot in the 
United States. This project employed offline 
technology using smart cards. Over 200,000 cards 
were issued to participants in three states, 
including the Nevada WIC Program. 
 
The Health Passport Project encompassed six 
federal welfare programs, 15 state health and 
nutrition programs, six private practices as well 
as grocery stores in three states. Sensitive 
medical information, appointment dates, and WIC 
EBT food benefits were securely carried on the 
HPP client card. 
 
This extensive experience combined with the long-standing relationship that 
Open Domain has with the Nevada WIC Program make them ideally qualified to 
provide the services described in this RFP. 
 
Length of time Open Domain, Inc. has been providing services described in this RFP to the 
public and/or private sector. Please provide a brief description. 
 
Open Domain has been providing services to the WIC community since 1997. 
 
Open Domain’s financial information and documentation listed below is included 
in Part III, Confidential Financial Information of contractor’s response in 
accordance with Section 12.5, Part III – Confidential Financial Information.  
 


• Dun and Bradstreet Number  
• Federal Tax Identification Number 
• The last two (2) years and current year interim: 


• Profit and Loss Statement  
• Balance Statement 
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6.2.1.5 - Business references as specified in Section 6.3, Business References must be 
provided for any proposed subcontractors. 
 
 
Business references for CQuest, SLG Innovation, and Open Domain are provided 
in this response in Section 6.3.  


 
 


6.2.1.6 - Provide the same information for any proposed subcontractor staff as specified in 
Section 6.4, Contractor Staff Skills and Experience Required. 


 
Information on proposed staff from CQuest. SLG Innovation, and Open Domain is 
provided in Section 6.4, Contractor Staff Skills and Experience Required. 
 


 
6.2.1.7 - Staff resumes for any proposed subcontractors as specified in Section 6.5, 
Contractor Staff Resumes. 


 
Staff resumes for all proposed CQuest, SLG Innovation, and Open Domain staff 
are provided in Section 6.5, Contractor Staff Resumes. 
 


 
6.2.1.8 - Contractor shall not allow any subcontractor to commence work until all 
insurance required of the subcontractor is provided to the contractor. 


 
CQuest will not authorize SLG Innovation or Open Domain to commence work 
until all insurance requirements are provided to CQuest. 


 
 


6.2.1.9 - Contractor must notify the using agency of the intended use of any 
subcontractors not identified within their original proposal and provide the information 
originally requested in the RFP in Section 6.2, Subcontractor Information. The contractor 
must receive agency approval prior to subcontractor commencing work. 


 
CQuest will notify the Nevada Department of Health and Human Services of its 
intended use of any subcontractor(s) not identified within this proposal. CQuest 
will provide the information originally requested in the RFP, Section 6.2. CQuest 
acknowledges it must receive the Agency’s approval prior to any new 
subcontractor commencing work. 
 
 
6.2.1.10 - All subcontractor employees assigned to the project must be authorized to work 
in this country. 


 
CQuest confirms that all subcontractor employees assigned to this project are 
authorized to work in this country. 
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6.3 Business References 
 


CQuest provides the following three (3) business references from similar projects 
performed for private, state and/or large local government clients within the last five 
(5) years. CQuest has provided Attachment F, Reference Questionnaire to the business 
references identified below.  


 


CQuest Reference #1: 
Dave Thomason 
Kansas Department of Health & Environment 
Nutrition and WIC Services 


Company Name: CQuest America, Inc. 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 CONTRACTOR X SUBCONTRACTOR 


Project Name: Transfer of the PR WIC MIS 
Operations & Maintenance 


Primary Contact Information 
Name: Dave Thomason 
Street Address: Kansas Department of Health & Environment 


Nutrition and WIC Services 
1000 SW Jackson 
Suite 220 


City, State, Zip: Topeka, Kansas 66612 
Phone, including area code: (785) 296-1324 
Facsimile, including area code: (785) 296-1326 
Email address: dthomason@kdheks.gov 


Alternate Contact Information 
Name: Sandi Fry 
Street Address: Kansas Department of Health & Environment 


Nutrition and WIC Services 
1000 SW Jackson 
Suite 220 


City, State, Zip: Topeka, KS 
Phone, including area code: (785) 296-1327 
Facsimile, including area code: (785) 296-1326 
Email address: sfry@kdheks.gov 


Project Information 
Brief description of the 
project/contract and 
description of services 
performed: 


Transfer the Puerto Rico WIC System to the Kansas 
WIC Program; translate clinic application back to 
English, customize with Kansas specific requirements, 
data conversion, implement system statewide, train 
users, and operate the KS WIC system (KWIC). 
 


Original Project/Contract Start 
Date: 


The original contract start date was 9/2001 with 
rollout scheduled to be completed in 10/2003. The 
project started in 11/2001 and rollout was completed 
in 5/2004. 
 
CQuest has held a Maintenance & Operations contract 
with KDHE to maintain the Kansas (KWIC) WIC system 



mailto:dthomason@kdheks.gov
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beginning with the initial implementation. This contract 
was recently renewed as a joint Multi-State WIC 
Consortium RFP with Kansas, ITCA, and NH; joint 
contract with ITCA. 
 


Original Project/Contract End 
Date: 


CQuest holds a current O&M contract with the KDHE 
with a contract end date of 6/2022. 
 


Original Project/Contract 
Value: 


The contract to transfer and implement the Puerto Rico 
WIC system to Kansas was $2,695,000 with an 
additional $2,621,520 for 3 additional one-year O&M 
extensions, and an extended warranty at $47, 572. 


 
O&M Contract 7/2012 - 7/2013 - $4,375,596 with two 
one-year extensions at $1,677,312/year. 


 
O&M Contract 6/2013 – 7/2014 – $1,791,177/year 


 
Final Project/Contract Date: O&M Contract (joint with ITCA and associated with NH) – 


8/2014 – 6/2022 –  
The first five (5) year costs shall not exceed 
$1,871,114 per year for Kansas and $369,284 per year 
for ITCA.  
Costs for Year six (6) through eight (8) shall not 
exceed as follows: 


Year 6 - $1,926,153 for KDHE and $380,147 for 
ITCA 
Year 7 - $1,964,661 for KDHE and $387,747 for 
ITCA 
Year 8 - $2,003,962 for KDHE and $395,503 for 
ITCA 
 


Was project/contract 
completed in time originally 
allotted, and if not, why not? 


Yes 


Was project/contract 
completed within or under the 
original budget / cost proposal, 
and if not, why not? 


Yes 
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CQuest Reference #2: 
Mindy Jossefides 
Inter Tribal Council of Arizona 
WIC Program 


Company Name: CQuest America, Inc. 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 CONTRACTOR X SUBCONTRACTOR 


Project Name: Transfer of the KS WIC MIS 
Operations & Maintenance 


Primary Contact Information 
Name: Mindy Jossefides 
Street Address: Inter Tribal Council of Arizona 


2214 North Central Ave. 
Suite 100 


City, State, Zip: Phoenix, AZ 85004 
Phone, including area code: (602) 258-4822 
Facsimile, including area code: (602) 258-4825 
Email address: Mindy.jossefides @itcaonline.com 


Alternate Contact Information 
Name: Brandy Warwick-Their 
Street Address: Inter Tribal Council of Arizona 


2214 North Central Ave. 
Suite 100 


City, State, Zip: Phoenix, AZ 85004 
Phone, including area code: (602) 258-4822 
Facsimile, including area code: (602) 258-4825 
Email address: Brandy.warwick-their@itcaonline.com 


Project Information 
Brief description of the 
project/contract and 
description of services 
performed: 


Transfer the Kansas WIC system (KWIC); customize 
with ITCA specific requirements, data conversion, and 
implement system program-wide, assist with training. 
Project included a new Client Services interface and 
new database schema. 


 
The contract was amended early on to include partial 
O&M services and was later amended to contract 
CQuest to provide full O&M services. 


 
This contract was recently renewed (as a joint Multi-
State WIC Consortium RFP with Kansas, ITCA, and NH; 
joint contract with Kansas) for another five (5) years 
with three one year extension periods. 
 


Original Project/Contract Start 
Date: 


The original contract start date was 10/2004 with 
Train the Trainer to be completed in 6/2005. 


 
Contract Amendment #1 dated 6/2005 modified the 
scheduled delivery dates and contract term to end 
12/2009 with Train the Trainer scheduled for 9/2005 
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and Final Documentation to ITCA in 1/2006. 
 


Project actually started 9/2004 and rollout ended 
1/2006. Plans for ITCA to conduct all of the training 
changed during the project and CQuest hired a full-
time trainer to provide user training. 
 


Original Project/Contract End 
Date: 


CQuest holds a current O&M contract with ITCA with a 
contract end date of 6/2022. 
 


Original Project/Contract 
Value: 


The contract to transfer and implement the Kansas WIC 
system to ITCA was $845,500. 


 
CQuest held various O&M contracts with ITCA, each 
with increasing responsibilities: 


10/2006 – 9/2007 - $65,000 
10/2007 – 9/2008 - $65,000 
10/2008 – 12/2008 - $16,250 
1/2009 – 12/2009 - $85,700 
1/2010 – 7/2012 - $150,000 
8/2012 – 7/2013 - $173,344 
8/2013 – 9/2013 - $39,228 
10/2013 – 7/2014 - $280,974 
 


O&M Contract (joint with KS and associated with NH) – 
8/2014 – 6/2022. 


 
The first five (5) year costs shall not exceed 
$1,871,114 per year for Kansas and $369,284 per year 
for ITCA.  
Costs for Year six (6) through eight (8) shall not 
exceed as follows: 


Year 6 - $1,926,153 for KDHE and $380,147 for 
ITCA 
Year 7 - $1,964,661 for KDHE and $387,747 for 
ITCA 
Year 8 - $2,003,962 for KDHE and $395,503 for 
ITCA 


 
Final Project/Contract Date: O&M Contract (joint with KS and associated with NH) – 


8/2014 – 6/2022. 
 


Was project/contract 
completed in time originally 
allotted, and if not, why not? 


Yes  


Was project/contract 
completed within or under the 
original budget / cost proposal, 
and if not, why not? 


Yes 
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CQuest Reference #3: 
Sandi Fry 
Kansas Department of Health & Environment 
Nutrition and WIC Services 


Company Name: CQuest America, Inc. 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 CONTRACTOR X SUBCONTRACTOR 


Project Name: New Food Rule Project 
Upgrade to .NET Project 


Primary Contact Information 
Name: Sandi Fry 
Street Address: Kansas Department of Health & Environment 


Nutrition and WIC Services 
1000 SW Jackson 
Suite 220 


City, State, Zip: Topeka, KS 66612 
Phone, including area code: (785) 296-1327 
Facsimile, including area code: (785) 296-1326 
Email address: sfry@kdheks.gov 


Alternate Contact Information 
Name: Dave Thomason 
Street Address: Kansas Department of Health & Environment 


Nutrition and WIC Services 
1000 SW Jackson 
Suite 220 


City, State, Zip: Topeka, KS 66612 
Phone, including area code: (785) 296-1324 
Facsimile, including area code: (785) 296-1326 
Email address: dthomason@kdheks.gov 


Project Information 
Project 1: 
Brief description of the 
project/contract and 
description of services 
performed: 


Multi-state, large-scale WIC system enhancement 
project to implement system changes required for the 
new Food Rule regulations. Project was a joint venture 
with Kansas, Inter Tribal Council of Arizona, and New 
Hampshire as the Multi-State WIC Consortium (MSC). 
 


Original Project/Contract Start 
Date: 


Project started in 1/2009.  


Original Project/Contract End 
Date: 


Project was fully implemented in 10/2009. 
 


Original Project/Contract 
Value: 


Kansas - $378,897 
New Hampshire - $151,716 
ITCA - $92,628 
 


Final Project/Contract Date: 2009 
 


Was project/contract 
completed in time originally 


Yes 
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allotted, and if not, why not? 
Was project/contract 
completed within or under the 
original budget / cost proposal, 
and if not, why not? 


Yes 


Project 2: 
Brief description of the 
project/contract and 
description of services 
performed: 


Conversion of the Multi-State WIC Consortium (MSC) 
PowerBuilder WIC MIS to .NET including functionality 
upgrades such as: streamlining the Food Package 
Management application, incorporation of electronic 
signature pads, and transitioning to a new reporting 
tool, “Active Reports.” 
 


Original Project/Contract Start 
Date: 


Project started in 6/2011. 
 


Original Project/Contract End 
Date: 


Project was fully implemented in 4/2013. 
 


Original Project/Contract 
Value: 


$7,084,166  
(includes amendment of $91,880 effective 4/2013) 
 


Final Project/Contract Date: Project was fully implemented in 4/2013. 
 


Was project/contract 
completed in time originally 
allotted, and if not, why not? 


Yes 


Was project/contract 
completed within or under the 
original budget / cost proposal, 
and if not, why not? 


Yes 
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Please note that the State of New Hampshire procurement rules prohibit completion of 
written references, however Margaret Murphy can provide a reference via telephone.  


 


CQuest Reference #4: 
Margaret Murphy 
Division of Public Health Services 
Nutrition & Health Promotion (WIC) 


Company Name: CQuest America, Inc. 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 CONTRACTOR X SUBCONTRACTOR 


Project Name: Transfer of KS WIC MIS 
Operations, Maintenance, and Hosting 


Primary Contact Information 
Name: Margaret Murphy 
Street Address: Division of Public Health Services 


Nutrition & Health Promotion (WIC) 
29 Hazen Drive 


City, State, Zip: Concord, NH 03301 
Phone, including area code: (603) 271-4545 
Facsimile, including area code: (603) 271-4779 
Email address: mmurphy@dhhs.state.nh.us 


Alternate Contact Information 
Name: Tara Orchard 
Street Address: Division of Public Health Services 


Nutrition & Health Promotion (WIC) 
29 Hazen Drive 


City, State, Zip: Concord, NH 03301 
Phone, including area code: (603) 271-4239 
Facsimile, including area code: (603) 271-4779 
Email address: torchard@dhhs.state.nh.us 


Project Information 
Brief description of the 
project/contract and 
description of services 
performed: 


WIC system transfer project. Customize, transfer, 
implement, train users, and operate the Starling WIC 
system. Project included a new Client Services 
interface, new database schema, FMNP functionality, 
and CSFP functionality. 
 


Original Project/Contract Start 
Date: 


Project started in 10/2004 and was completed in 
2/2006. 


 
CQuest has held a Maintenance and Operations 
contract with the NH Division of Public Health Services 
to maintain the NH (StarLINC) WIC system beginning 
with the initial implementation. This contract was 
recently renewed (as a joint Multi-State WIC 
Consortium RFP with Kansas, ITCA, and NH; individual 
contract with NH) for another five (5) years with three 
one year extension periods. 
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Original Project/Contract End 
Date: 


CQuest holds a current O&M Contract with NH WIC. 


Original Project/Contract 
Value: 


The contract to transfer and implement the Kansas WIC 
system to New Hampshire was $870,000 ($350,000 for 
transfer and $520,000 for hosting). 


 
O&M Contract 7/2007 - 7/2014 - $1,946,505 with 
options to extend twice for additional periods not to 
exceed two (2) years per extension up to but not 
beyond June 30, 2016. 


 
O&M Contract (associated with the KS/ITCA O&M contract) 
– 8/2014 – 6/2022 – $3,546,542 
 


Final Project/Contract Date: June 2022 
 


Was project/contract 
completed in time originally 
allotted, and if not, why not? 


Yes 


Was project/contract 
completed within or under the 
original budget / cost proposal, 
and if not, why not? 


Yes 
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SLG Innovation, Inc. provides the following three (3) business references from similar 
projects performed for private, state and/or large local government clients within the 
last five (5) years. SLG Innovation, Inc. has provided Attachment F, Reference 
Questionnaire to the business references identified below.  


 
SLG Innovation Reference #1: WiPro Technologies 


Company Name: SLG Innovation, Inc. 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 CONTRACTOR X SUBCONTRACTOR  


Project Name: WiPro Strategic Information Technology Resource 
Staffing 


Primary Contact Information 
Name: Thomas Stockdale 
Street Address: 9126 Regents Park Drive 
City, State, Zip: Tampa, FL 33647 
Phone, including area code: (813) 335-0084 
Facsimile, including area code:  
Email address: thomas.stockdale@wipro.com 


Alternate Contact Information 
Name: Nagaraj Bhogshetty 
Street Address: 1033 O Street, 4th floor 
City, State, Zip: Lincoln, NE 68508 
Phone, including area code: (781) 547-1954 
Facsimile, including area code:  
Email address: nagaraj.bhogshetty@wipro.com 


Project Information 
Brief description of the 
project/contract and 
description of services 
performed: 


SLG is currently providing Wipro strategic information 
technology resource staffing in the following areas: 


• Business Analysts 
• Technical Administrative Support 
• Cultural Change Management 
• Communications Specialists 
• Database Support 


 
SLG is providing information resources for the 
implementation of a new Medicaid Eligibility System. 
Nebraska’s existing Medicaid system, N-FOCUS, has 
been in operation for approximately 20 years. Per our 
conversations with Nebraska, the system is difficult to 
modify, requiring skilled developers who are 
knowledgeable with N-FOCUS. The tools used in N-
FOCUS are older technology and there are few skills 
available on the market to support the system.  


 
Instead of attempting to modify the existing solution, 
the State of Nebraska has decided to undertake the 
implementation of a new modern system to meet the 
federal requirements introduced by the Affordable Care 
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Act (ACA). The State needs to implement a system that 
will allow them to maximize currently available federal 
funding matches.  


 
The system we are supporting for the Division of 
Medicaid and Long Term Care (MLTC) is based upon 
Curam a Commercial Off The Shelf (COTS) Eligibility 
and Enrollment Solution (EES):  


• Designed around a well thought-out, efficient set 
of business processes needed to support 
eligibility and enrollment in public benefit 
programs;  


• Built around a strong, fundamentally sound set 
of eligibility and enrollment processes;  


• Allows administrative users to easily update 
eligibility rules and other key system functions, 
without programming changes, will allow the 
Division to run a more nimble and responsive 
program at a lower cost than N-FOCUS;  


• Allows self-service for clients who prefer to do as 
much as they can on their own via different 
modalities such as online and phone;  


• Facilitates easy access via methods such as, 
having a client's representative act on their 
behalf; allowing an eligibility worker to provide 
application support; or allowing the client to be 
serviced in person, on the phone, or via paper;  


• Takes advantage of advances made in reporting 
and business intelligence over the last 20 years. 
Providing the ability to produce "canned", 
parameter based reports on a routine schedule 
or on demand, as well as, ad-hoc reports as 
desired;  


• Provides additional power for users, but with 
less training;  


• Demonstrates a sound long term investment and 
efficient use of tax dollars for Nebraskans.  


 
Original Project/Contract Start 
Date: 


9/2014 


Original Project/Contract End 
Date: 


Ongoing 


Original Project/Contract 
Value: 


$1,000,000 Est value  


Final Project/Contract Date:  
Was project/contract 
completed in time originally 
allotted, and if not, why not? 


Ongoing 


Was project/contract 
completed within or under the 
original budget / cost proposal, 
and if not, why not? 


Within Budget 
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SLG Innovation Reference #2: Healthcare and Family Services (HFS) Medicaid 
Management Information System 


Company Name: SLG Innovation, Inc. 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 CONTRACTOR  SUBCONTRACTOR X 


Project Name: MMIS Upgrade Expert Services (awarded to Cognizant 
Technologies with SLG Innovation as subcontractor) 


Primary Contact Information 
Name: Anita Corey, Chief Bureau of Medicaid 
Street Address: 201 South Grand Avenue, E` 
City, State, Zip: Springfield, IL 62763 
Phone, including area code: (217) 553-9431 
Facsimile, including area code: (217) 553-9431 (call first) 
Email address: anitaldc@aol.com 


Alternate Contact Information 
Name: Stephen DePooter, CIO HFS 
Street Address: 201 South Grand Avenue, E` 
City, State, Zip: Springfield, IL 62763 
Phone, including area code: (217) 557-9766 
Facsimile, including area code:  
Email address: s.depooter@gmail.com 


Project Information 
Brief description of the 
project/contract and 
description of services 
performed: 


SLG Innovation’s Team has had a long history of 
providing IT services to the State of Illinois Health and 
Human Services Agencies. SLG Innovation’s team has 
provided management expertise, program knowledge, 
and technical resources to meet the IT needs of many 
State of Illinois social services program areas: 


 
• SLG Innovation’s Team assisted the design, 


development and implementation support of 
modifications to the existing Medicaid Management 
Information system modules. Including claims 
processing and audit functions. A number of our 
Team Members were a part of the start of the 
Medicaid system implementation. Additional team 
members supported the modification, enhancement 
and support of the Medicaid system. Our Team has 
provided system analysis, system design, and 
program development expertise to the Department.   
 


• SLG Innovation’s Team is currently assisting the 
State of Illinois in the requirements definition and 
design of their new Medicaid and Pharmacy Benefits 
system. To execute such an ambitious 
reengineering of the State’s Medicaid delivery 
system, SLG is providing 25+ IT staffing resources 
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in the following areas: 
• Project management and consulting 


experience 
• Medicaid business analysts and application 


support expertise with Medicaid business 
area with managerial or leadership 
experience and capability: 


• Provider Management 
• Member Management 
• Claims Processing 
• Pharmacy Program 
• Collections / Recovery 
• Fiscal Management 
• Waiver Program Management 
• Reimbursement 
• Federal Reporting 
• Program Integrity 
• Long Term Care 
• Managed Care 
• Provider Enrollment 


 
• Our team provides the following services: 


• Provide support of the existing 
Medicaid System 


• Reviewing requirements 
documentation to determine accuracy 
of the intended solution.  


• Attending project status meetings 
and report on the status of their 
team.  


• Advising on process improvements 
within the areas of their subject 
expertise and provides mentoring to 
HFS staff in their subject expertise.  


 
The technology engagements at the State of Illinois 
Health and Human Services Departments have included 
construction and enhancement of most of the mission 
critical human services and healthcare software 
applications, support for the technical infrastructure 
platform, and post implementation support. Each 
technology engagement has provided business 
solutions for complex statewide applications in the 
public assistance and public health arena, 
interpretation of Federal policy and decision support 
processes, and mission critical integration of data 
between public assistance programs servicing the 
same client. 
 


Original Project/Contract Start 
Date: 


6/2013 


Original Project/Contract End 
Date: 


6/2022 
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Original Project/Contract 
Value: 


$22,000,000 


Final Project/Contract Date: N/A 
Was project/contract 
completed in time originally 
allotted, and if not, why not? 


Ongoing 


Was project/contract 
completed within or under the 
original budget / cost proposal, 
and if not, why not? 


Within Budget 
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SLG Innovation Reference #3: CQuest America, Inc. 


Company Name: SLG Innovation, Inc. 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 CONTRACTOR X SUBCONTRACTOR 
Project Name: Upgrade and Support WIC System 


Primary Contact Information 
Name: Kevin Davis, President & CEO 
Street Address: 500 South 9th Street 
City, State, Zip: Springfield, IL 62701 
Phone, including area code: (217) 241-7387 
Facsimile, including area code: (217) 541-7461 
Email address: kdavis@cquest.us 


Alternate Contact Information 
Name: Diane E.P. Decker, Vice President of Business 


Development 
Street Address: 711 Capitol Way, S 
City, State, Zip: Olympia, WA 98501 
Phone, including area code: (360) 528-8264 
Facsimile, including area code: (888) 978-5531 
Email address: ddecker@cquest.us 


Project Information 
Brief description of the 
project/contract and 
description of services 
performed: 


CQuest specializes in data systems for public health 
and human services agencies and programs. SLG 
Innovation’s Team (SLG) has assisted CQuest with the 
WIC system in Illinois, Kansas, New Hampshire, and 
the Inter Tribal Council of Arizona (ITCA).  


 
The following is a comprehensive list of the WIC 
organizations with whom SLG has supported CQuest in 
the last five (5) years: 


 
• Kansas Department of Health and Environment  
• New Hampshire Department of Health and 


Human Services 
• The Inter Tribal Council of Arizona (ITCA) 
• Illinois Department of Human Services 
• Multi-State WIC Consortium (Kansas, New 


Hampshire, and ITCA) 
 


SLG assisted the CQuest to upgrade and support their 
Multi-State WIC system to .NET which is deployed at a 
number of key states. SLG has provided CQuest with 
design, development, testing and security compliance 
services.  
 
SLG Responsibilities for the WIC programs: 


 
• Responsible for system design and development. 
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• Responsible for testing of product according to 
functional requirements and test specifications. 


• Responsible for development of test strategies, 
test plans, test conditions, creation and 
execution of manual test cases and automated 
test scripts. 


• Review business and functional requirements in 
order to eliminate ambiguity and inconsistency 
of testing activities. 


• Took an active role in smoke, functional, 
regression and system testing as well as ad-hoc 
(exploratory) testing. 


• Developed manual test scripts. 
• Used VSTS 2010 to perform coded UI testing. 
• Used internal customer wise tool to report 


bugs/defects and code versioning.  
• Involved in reporting test results and working 


closely with project team members on issue 
resolution and process optimization. 


• Created test plans, test matrices, test cases, test 
data and other test related documents. 


• Fully detailed use case for a prototype 
• A development environment with repeatable 


build/test/deploy 
• An architectural prototype based upon the most 


complex use case 
 


SLG’s Team partnered with CQuest to upgrade and 
support the Illinois Department of Human Services 
Woman, Infant and Children (WIC) Program. The 
Illinois Woman Infant and Children (WIC) technology 
system is called the Cornerstone System. 
Cornerstone is a case management system crucial to 
the delivery of services and effective program 
management for the Illinois DHS Community Health 
and Prevention Division.  The SLG Innovation Team 
was responsible for upgrading the system to a web-
based technology. 


 
CQuest selected SLG for HIPAA Security Compliance 
and Risk Analysis Consulting Services. We are 
assisting with Security Gap Analysis, Network 
Vulnerability, HIPAA Privacy and Security Policies 
and Procedure Review and creation and Security 
Planning. SLG’s proven approach in completing this 
type of engagement is to: Educate and Equip, Assess, 
Plan, and Mitigate. Based on your goals as we 
understand them, the engagement will be comprised of 
four (4) work streams.  


1. HIPAA / HITECH Security and Privacy GAP 
Analysis  


a. HIPAA Security Rule Compliance Gap 
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Assessment, as required by 45 CFR § 
164.308(a)(8); and 


b. HIPAA Privacy and Breach Notification Rule 
Compliance Gap Assessment  


2. HIPAA Risk Analysis - To Satisfy CQuest 
Requirement 4.6.1: HIPAA Security Risk 
Analysis, as required by 45 CFR § 
164.308(a)(1)(ii)(A)  


3. Conduct Network Vulnerability Assessment  


4. Create Active and Passive Network Monitoring 
Plan  


SLG Innovation has supported CQuest on 6 
different state-wide WIC programs. The 
functionality profiles of these systems vary 
depending on the program they are used in. All 
of the WIC systems support the following core 
functions: 


• Certification and Enrollment 
• Vendor Management 
• Food Prescription Creation 
• Food Instrument Production 
• Clinic Scheduling 
• Education Tracking 
• Ad Hoc Reporting 
• Caseload Management 
• Financial Management 
• Farmers Market 


 
Original Project/Contract Start 
Date: 


7/2010 


Original Project/Contract End 
Date: 


Ongoing 


Original Project/Contract 
Value: 


$1,500,000 


Final Project/Contract Date: Ongoing 
Was project/contract 
completed in time originally 
allotted, and if not, why not? 


Ongoing 


Was project/contract 
completed within or under the 
original budget / cost proposal, 
and if not, why not? 


Within budget 
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Open Domain, Inc. provides the following three (3) business references from similar 
projects performed for private, state and/or large local government clients within the 
last five (5) years. Open Domain Inc. has provided Attachment F, Reference 
Questionnaire to the business references identified below.  


 
Open Domain Reference #1: Nevada State WIC Program 


Company Name: Open Domain, Inc. 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 CONTRACTOR X SUBCONTRACTOR 


Project Name: Nevada WIC MIS Development and Support, EBT 
Integration 


Primary Contact Information 
Name: Michelle Walker, Health Program Manager 
Street Address: 4126 Technology Way, Suite 102 
City, State, Zip: Carson City, NV 89706 
Phone, including area code: (775) 684-4236 
Facsimile, including area code: (775) 684-4246 
Email address: mwalker@health.nv.gov 


Alternate Contact Information 
Name: David Joseph, Vendor Coordinator 
Street Address: 4126 Technology Way, Suite 102 
City, State, Zip: Carson City, NV 89706 
Phone, including area code: (775) 684-4269 
Facsimile, including area code: (775) 684-4246 
Email address: djoseph@health.nv.gov 


Project Information 
Brief description of the 
project/contract and 
description of services 
performed: 


1997 – 2007 
The Health Passport Project (HPP), sponsored by the 
Western Governors Association (WGA), pioneered the 
use of smart cards for electronic healthcare delivery. It 
spanned multiple state, multiple public healthcare 
programs, including the Nevada WIC Program. Open 
Domain provided technology and applications for this 
project, including: smart card design, EBT extensions 
to the smart card operating system, API, applications, 
background systems, integration of the API with 
existing legacy applications, card management, web 
database integration, web reporting, data center 
hosting, operation, installation, and help desk services. 


 
In 2005, the Nevada WIC Program asked Open Domain 
to additionally provide central data management 
hosting and file transfer services for the decentralized 
WIC MIS system. 


 
2007 – 2010 
Because of the high cost of smart cards, the Nevada 
WIC Program decided to switch to an online system 
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using mag stripe cards with JPMorgan as the EBT 
processor. Open Domain continued to provide MIS data 
management hosting and services. 


 
2010 – 2011 
The Nevada WIC Program asked Open Domain to 
migrate the aging FoxPro-based MIS system to a 
centralized web-based application. Planning and 
development was completed in 12 months. After a 
successful pilot all clinics were rolled out over a 6 
month period. Open Domain assisted in all phases of 
the project including design, development, testing, 
documentation, “train the trainer” sessions, rollout, 
reporting, hosting, and 2nd level support. 


 
2012 – present 
Open Domain continues to provide 2nd level support, 
hosting, and configuration management for the WIC 
MIS as well as for supplementary programs such as the 
summer school lunch program (“Summer EBT”). 


 
Original Project/Contract Start 
Date: 


1. 7/1997 – 5/2001 Subcontractor to Siemens 
Information & Communication Networks 
 


2. 5/2001 – 6/2007 Contracted to the Nevada WIC 
Program through Western Governors Association  
 


3. 6/2007 – present Contracted with State of Nevada 
 


Original Project/Contract End 
Date: 


See above 


Original Project/Contract 
Value: 


1. $352,000.00 
2. $1,556,570.00 
3. $1,670,000,00 (cumulative 2007-present) 


 
Final Project/Contract Date: 10/2014 – 9/2017 


 
Was project/contract 
completed in time originally 
allotted, and if not, why not? 


Yes 


Was project/contract 
completed within or under the 
original budget / cost proposal, 
and if not, why not? 


Yes 
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Open Domain Reference #2: TGW Logistics Group 


Company Name: Open Domain, Inc. 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 CONTRACTOR X SUBCONTRACTOR 
Project Name: TGW Logistics Group, CAD Manager Implementation 


Primary Contact Information 
Name: Michael Maurer, Key Account Manager, SER Solutions 
Street Address: Business Center, Pluskauf St. 7 
City, State, Zip: A-4066 Pasching/Linz, Austria 
Phone, including area code: +43 (7229) 66160-730 
Facsimile, including area code: +43 (7229) 66160-799 
Email address: michael.maurer@ser.at 


Alternate Contact Information 
Name: Rainer Zwicklhuber, Professional Services, SER 


Solutions 
Street Address: Business Center, Pluskauf St. 7 
City, State, Zip: A-4066 Pasching/Linz, Austria 
Phone, including area code: +43 (7229) 66160-733 
Facsimile, including area code: +43 (7229) 66160-799 
Email address: rainer.zwicklhuber@ser.at 


Project Information 
Brief description of the 
project/contract and 
description of services 
performed: 


This project was focused on implementation of Open 
Domain’s management system for Computer Aided 
Design (CAD) documents at TGW Logistics Group. TGW 
is a supplier of material handling equipment and 
automated storage and retrieval systems for 
warehousing, production, picking and distribution 
headquartered in Wels, Austria, and with US offices in 
Spring Lake, Michigan. SER Solutions is a provider of 
enterprise information management solutions and is 
Open Domain’s OEM partner. SER is the general 
manager for this project. Open Domain’s system is 
used by over 1300 users at TGW offices worldwide. 


 
2012 – 2013 Initial Rollout  
Open Domain provided requirements definition, 
business process re-engineering, prototyping, 
development of custom software, testing, training, 
documentation, installation of central server 
components, and 2nd level support. 


 
2014 - 2015 Migration of existing documents 
In this phase, 350,000 CAD documents had to be 
analyzed, integrity-checked, if necessary, migrated to 
current release, and finally imported into the document 
management system. Open Domain provided planning, 
development, testing, monitoring, and support 
management. 
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Original Project/Contract Start 
Date: 


1/2012 


Original Project/Contract End 
Date: 


12/2014 (Contract renews annually) 


Original Project/Contract 
Value: 


$380,000.00 (accumulated amount for all services plus 
license and support fees) 
 


Final Project/Contract Date: 12/2015 
 


Was project/contract 
completed in time originally 
allotted, and if not, why not? 


Yes 


Was project/contract 
completed within or under the 
original budget / cost proposal, 
and if not, why not? 


Yes 
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Open Domain Reference #3: Roche Diagnostics 


Company Name: Open Domain, Inc. 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 CONTRACTOR X SUBCONTRACTOR 
Project Name: Roche Diagnostics, CAD Manager Implementation 


Primary Contact Information 
Name: Rimund Schueler, Branch Manager, Kyocera Ceyoniq 


Technology 
Street Address: Boulevard 9 
City, State, Zip: 37613 Bielefeld, Germany 
Phone, including area code: +49 521 9318 1000 
Facsimile, including area code: +49 521 9318 1111 
Email address: r.schueler@ceyoniq.com 


Alternate Contact Information 
Name: Daniel Beiderwieden, Professional Services, Kyocera 


Ceyoniq Technology 
Street Address: Boulevard 9 
City, State, Zip: 37613 Bielefeld, Germany 
Phone, including area code: +49 521 9318 1000 
Facsimile, including area code: +49 521 9318 1111 
Email address: d.beiderwieden@ceyoniq.com 


Project Information 
Brief description of the 
project/contract and 
description of services 
performed: 


Implementation of Open Domain’s management system 
for Computer Aided Design (CAD) documents at Roche 
Diagnostics Real Estate Services. Roche Diagnostics is 
the diagnostic division of Hoffmann-La Roche which 
manufactures equipment and reagents for research 
and medical diagnostic applications. Roche focusses on 
health care applications, targeting either physicians, 
hospitals and clinics, or consumers. 
 
Kyocera Ceyoniq is a provider of enterprise information 
management solutions and is Open Domain’s OEM 
partner. Kyocera Ceyoniq is the general manager for 
this project. Open Domain’s system is used in the real 
estate service division as a central application for 
facility management and coordination of building 
services. This includes a system for the automatic 
detection of differences in architectural drawings and 
the processing of workflows to the responsible service 
departments. 


 
2011 - 2012 Pilot, Proof of Concept 
2013 - 2014 Custom development, rollout  
Open Domain provided requirements definition, 
prototyping, development of custom components, 
testing, training, documentation, installation of central 
server components, and 2nd level support. 
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Original Project/Contract Start 
Date: 


11/2011 – 5/2012 Pilot 
6/2012 – 9/2014 Implementation, Rollout 


Original Project/Contract End 
Date: 


See above. 


Original Project/Contract 
Value: 


$240,000.00 (accumulated amount for all services plus 
license and support fees) 
 


Final Project/Contract Date: 10/2014 – present (Contract renews annually) 
 


Was project/contract 
completed in time originally 
allotted, and if not, why not? 


Yes  


Was project/contract 
completed within or under the 
original budget / cost proposal, 
and if not, why not? 


Yes 
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6.4 Contractor Staff Skills and Experience Required 
 


The proposed staffing plan includes the combined and blended experience and 
expertise of CQuest, SLG, and Open Domain providing the strongest development, 
modification, and implementation contractor available to Nevada WIC. Together these 
three companies bring dedicated resources to the NV WIC Consortium T&I Project that 
is unparalleled by any other WIC contractor. SLG’s intimate knowledge of the Mountain 
Plains States Consortium system database and architecture, combined with Open 
Domain’s expertise and knowledge of the current NV WIC system, along with CQuest’s 
experience bringing multiple WIC MIS projects to completion on-time and on-budget 
brings a powerhouse of expertise to critical project phases such as the data migration, 
deployment of the new system, the fallback solution, the new system/old system data 
synchronization solution, and training.   


 
We have staffed the project with technicians who are known to be good team players 
with excellent people skills. CQuest, SLG, and Open Domain have carefully constructed 
the joint CQuest/SLG/Open Domain Nevada WIC Project team to not only assure 
system delivery, but to assure the creation of meaningful, quality deliverables. 
Combined, CQuest, SLG, and Open Domain provide the full-spectrum of experience 
necessary to successfully complete the Nevada WIC MIS System Transfer and 
Implementation Project. 


 
As an internal project kickoff, CQuest will hold a knowledge-sharing workshop, 
attended by all CQuest NV WIC Project team members. The purpose of the workshop is 
to ensure that all team members: 


 
• are exposure to, and have knowledge of, both WIC systems (NV WIC and MPSC).  
• know who the “go to” experts are on the team. 
• understand the project schedule, tasks, milestones, deliverables, and scope. 
• understand project responsibilities, reporting, communications, and 


expectations. 
 
The project team with MPSC SAM experience will help the CQuest technicians who are 
already familiar with our own WIC MIS and the Open Domain technicians who are 
familiar with the NV WIC system to come up to speed quickly on the MPSC SAM system 
by providing overviews and sharing their detailed knowledge of the MPSC data and 
system rules. Together these expert WIC MIS technicians will contribute to and review 
planning documents for accuracy, completeness, and usefulness, making for more 
meaningful plans that truly serve the project and the NV WIC Consortium.  


 
CQuest proposes the following qualified personnel to perform the work necessary to 
accomplish the activities defined in the Scope of Work. CQuest acknowledges that the 
Consortium must approve all awarded contractor resources. CQuest also acknowledges 
that the Consortium reserved the right to require the removal of any member of the 
awarded contractor’s staff from the project. 


 
6.4.1 - Project Manager Qualifications 
Brian Rogers has been involved with the development and cultivation of the 
CQuest WIC product for the past 18 years (7 with CQuest, 11 with Starling 
Systems). As the Vice President of Product Development, Brian is responsible for 
developing and supporting effective processes associated with the continued 
development of existing products, as well as the development and launch of new 
products and services. Brian provides leadership in developing and maintaining 
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best practices regarding software development across CQuest’s product line, 
evaluating, mentoring, and developing technical talent within the corporation. 
Brian is a Project Management Professional (PMP) certified by the Project 
Management Institute (PMI).  
 
Brian is the proposed Project Manager (PM) for the NV WIC Consortium T&I 
Project. He will ensure the project tasks, schedule, scope, milestones, and 
deliverables are fully understood by all team members. Brian will provide the 
CQuest NV WIC team with his first-hand experience of the WIC MIS systems, 
database schema, reports, and EBT. 
 
Brian meets all of the qualifications listed in the RFP in Sections 6.4.1 and 6.4.5 
and brings strong and successful project management experience bridging across 
multiple mission-critical IT projects similar in nature to the NV WIC Consortium 
T&I Project. He will apply the critical project management skills and expertise 
required to keep the NV WIC Consortium T&I Project on-time and on-budget. 
Brian will facilitate weekly status meetings, document meeting discussions, 
prepare monthly status reports, maintain the project plan (managing to 
milestones by managing resource loading, establishing the critical path, and 
projecting the impact of changes) and budget, and the coordination of internal 
and external project team activities. As the PM, he will manage the critical and 
intensive delivery of project deliverables by organizing and completing the 
writing and internal review process; completing the first response on customer 
comments and forwarding to second level review, as necessary; and monitoring 
customer acceptance upon completion of deliverable revisions. 
 
Brian will work with the team assigned to the contract to ensure schedule, costs, 
and quality goals are met, and that project reporting requirements for project 
status, risk, and issues are provided. Brian will be available to the NV WIC 
Consortium’s leadership group to resolve any project issues and to support the 
NV WIC and ITCN staff with their transition to the new system.  
 
Brian has extensive experience managing WIC MIS and WIC EBT projects. His 
competencies, responsibilities, and skills include: 


• Experience with industry standard Project Management processes, 
tools, and reports such as Microsoft Project, Word, Excel, Visio, Gantt 
chart; status reports; etc. 


• Full charge of, and accountable for, all project team activities 
• Identifying project activities 
• Direct interface with the NV WIC Consortium Project Manager  
• Determines appropriate products or services with the NV WIC 


Consortium Project Manager and defines contract scope, requirements, 
and deliverables: 


o Develop, modify, and/or provide input to project plans 
o Implement and monitor task level and project level plans to meet 


objectives 
o Assign, coordinate, and integrate contract activities through 


management, leadership, and administration of project staff 
resources 


o Provide work direction guidance, track, and control execution of 
all project activities 


o Facilitate scheduling of customer personnel for project activities 
o Facilitate issue identification and resolution 
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o Consult with and advise CQuest, SLG, and Open Domain project 
staff on work procedures and methods 


o Work with the NV WIC Consortium Project Manager (or designee) 
to establish and document standards for delivery of products and 
services 


o Recommend and/or develop training programs to support project 
objectives  


• Implement and maintain a quality assurance process 
• Provide presentations and/or briefings on all aspects of the work effort 


as required and/or needed 
• Participate in phase, milestone, and final project reviews 
• Identify project documentation requirements and/or procedures  
• Ensure the development of a product release plan  
• Identify standards or requirements for infrastructure configuration and 


change management 
• Manage change control process  
• Participate in the development and/or implementation of information 


systems security plans and procedures  
• Ensure appropriate product-related documentation is developed, 


maintained, and made available to the NV WIC Consortium Project 
Manager 


• Participate in the collection of actual performance data, analyzing 
project execution trends 


• Resolve customer complaints with software and/or respond to 
suggestions for improvements and enhancements 


• Lead meetings such as Status and/or Progress Reporting meetings 
• Attend meetings and present project status to the project’s Executive 


Steering Committee  
• Participate in defining and testing Disaster Recovery procedures 


 
 
6.4.2 - Technical Lead Qualifications 
As the proposed Technical Lead David Rhoades meets all of the qualifications 
listed in the RFP. 
 
David Rhoades will assist with the data conversion. David has experience with 
and understands at a detail level the MPSC database tables storing client, vendor, 
and health data. David will share with the project team his experience working 
directly with the MPSC SAM system and how the MPSC applications and schema 
handle data, be it current, historical, or archived data. As a member of the 
original Mountain Plains States Consortium WIC Project team, David worked on 
processes involving many of WIC’s programs. Areas where David developed 
experience were breastfeeding education and counseling, nutrition education and 
counseling, client health care and evaluation, supplemental food packages, and 
vendor and EBT card audits. David’s role required working with business analysts 
and testing staff to provide quality reports. Other tasks included analysis of 
reported and existing defects and made required corrections, analysis and 
correction of SQL code to increase processing efficiency, and providing assistance 
with updates to the system-generated documents, both English and Spanish 
versions. 
 
Early in the NV WIC Consortium T&I Project, he will review and diagram the 
existing WIC clinic and state agency infrastructures. He will be in charge of 







 
 
 
 


 
 


 
This RFP response was prepared and submitted by CQuest America, Inc.  Page 152 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


creating the Technical Architecture Report, contributing to the Risk Register, 
assisting in the creating content data necessary for the Data Migration Plan and 
the Training Plan.  


 
6.4.3 – Testing and Implementation Lead Qualifications 
As the proposed Testing and Implementation Lead, Chris Rogers meets all of the 
qualifications listed in the RFP. 
 
Chris Rogers has over twenty years of experience with implementation and support 
of software systems. Chris has extensive experience in application testing, 
troubleshooting, training, and documentation. For the last five years, he has worked 
closely with customers, end-users, and vendors involving implementation of Open 
Domain systems and serving as Open Domain’s primary point of contact for Nevada 
WIC. Chris will lead the Quality Assurance, testing, and implementation team for the 
NV WIC Consortium project. 
 
 
6.4.4 – Training Lead Qualifications 
As the proposed Business Analyst and Training Lead, Galen Gish meets all of the 
qualifications listed in the RFP. 
 
Galen has participated in the entire life cycle of WIC projects in multiple roles. 
Galen will provide the team with knowledge of the MPSC interface, business 
processes, user documentation, and testing methods used on the MPSC system.  
 
Galen’s experience with the MPSC WIC system includes meeting with clients to 
capture & refine business needs into codeable solutions. Developing and 
assessment tool that interpreted federal USDA guidelines & state guidelines to 
provide system-generated list of nutritional risks for each participant in the WIC 
program based on anthropomorphic data & data gathered during participant 
interviews. Galen wrote VB.Net base classes and 10,000 lines of XML to provide a 
single code base solution for implementation in multiple states. He tested all 
aspects of the system; trained clients at multiple locations on the application; 
and conducted User Acceptance Testing (UAT). Galen has provided 1st & 2nd-
level support of the system during development and after installation and has 
created system documentation & release notes.  
 


Project Team Support 
 
The CQuest, SLG, Open Domain NV WIC project team will have several seasoned 
WIC project Senior Advisors to tap, as needed:  


 
Uli Dreifuerst has over twenty-six years of experience with software development 
covering both commercial and government areas. At Open Domain, he is responsible 
for the design, development, and implementation of customized Windows and web 
database integration projects, including the Nevada WIC MIS system. His involvement 
with Nevada WIC and EBT for more than 15 years makes him a valuable asset to this 
project. Uli will assist the data conversion team; manage operations and hosting; 
participate in the assurance that the architectural approach and selected technology 
is consistent with USDA/FNS standards; and support the initial introduction and 
solution delivery. 
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Ann Griffiths was the CIBER Regional Vice President responsible for creating CIBER’s 
WIC Practice and lead the development of the Women, Infants, and Children (WIC) 
software solution for Pennsylvania in 2002 which lead to CIBER’s expanding service 
offerings to encompass the first state/local government vertical solution. As the 
Executive responsible for the WIC Practice, she successfully implemented WIC 
systems in 10 states, with modifications based on state requirements, including the 
Mountain Plains System Consortium (MPSC) solution that is now an approved USDA 
SAM system.  


 
Diane Decker has been involved with the CQuest WIC product for the past 18 years 
(7 with CQuest, 11 with Starling Systems). As a skilled trainer, Diane has trained 
over 2,400 WIC staff on the WIC system developed by CQuest. She designed, 
developed, and delivered training curricula and materials for state and local 
agency training; wrote user documentation; and created quick tip reference 
guides. In WIC system project exit interviews Diane has consistently received high 
marks regarding the project’s training plan and management, curricula, and 
training delivery.  
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6.5 Contractor Staff Resumes 
 
Resumes for proposed project staff, including key staff listed in our response, are found 
in Tab IX - Proposed Staff Resumes per the RFP. Resumes are formatted using the 
format provided in RFP Attachment I, Proposed Staff Resume. 


 
Replacement of key personnel identified for this contract will be accomplished in the 
manner described in the RFP Section 14.3.17 – Key Personnel. This includes: 


 
• A CQuest representative authorized to bind the company will notify the State in 


writing of the change in key personnel. 
 


• The State may accept the change of the key personnel by notifying CQuest in 
writing. 


 
• The signed acceptance will be considered to be an update to the key personnel 


and will not require a contract amendment. A copy of the acceptance must be 
kept in the official contract file. 


 
• Replacements to key personnel are bound by all terms and conditions of the 


contract and any subsequent issue resolutions and other project documentation 
agreed to by the previous personnel. 


 
• If key personnel are replaced, someone with comparable skill and experience 


level must replace them. 
 


• At any time that CQuest provides notice of the permanent removal or resignation 
of any of the management, supervisory, or other key professional personnel and 
prior to the permanent assignment of replacement staff to the contract, CQuest 
will provide a resume and references for a minimum of two (2) individuals 
qualified for and proposed to replace any vacancies in key personnel, 
supervisory, or management position. 


 
• Upon request, the proposed individuals will be made available within five (5) 


calendar days of such notice for an in-person interview with State staff at no cost 
to the State. 


 
• The State will have the right to accept, reject or request additional candidates 


within five (5) calendar days of receipt of resumes or interviews with the 
proposed individuals, whichever comes later. 


 
• A written transition plan will be provided to the State prior to approval of any 


change in key personnel. 
 


• The State reserves the right to have any contract or management staff replaced 
at the sole discretion and as deemed necessary by the State.  
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Tab IX Proposed Staff Resumes   


 
Staff resumes for all proposed contractor and sub-contractor staff are found on the 
pages that follow. Resumes are formatted using the format provided in RFP Attachment 
I, Proposed Staff Resume. 


 
The following staff resumes are for proposed contractor and sub-contractor key staff.  
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COMPANY NAME: CQuest America, Inc. 
 Contractor  Subcontractor 


Name:  Brian Rogers  Key Personnel 
Classification: Vice President of Product 


Development  
Project Manager 


# of Years in Classification: 
19 


Brief Summary of 
Experience: 


Brian Rogers, a Project Management Professional (PMP) certified by the Project 
Management Institute (PMI), is a skilled project manager, systems analyst, data 
analyst, systems architect, database administrator, and project manager with over 
sixteen years of experience working directly with large-scale WIC Automation 
projects. He has twenty-two years of experience in both systems and data 
analysis/design and a reputation for solving complex technical issues with 
ingenuity and ease. He is a superb mentor of technical staff and is skilled in 
communicating advanced technical concepts in accessible language.  


 
Brian is skilled in: 


• PMP/Project Management  
• Client/Server Development  
• Tandem 
• WIC EBT   
• Database Conversion  
• Natural/ADABAS 
• Web Applications  
• Database Administration  
• Power Designer 
• Relation DB Design  
• Systems Analysis  
• Business Process Improvement 
• SQL and SQL Databases   
• Systems Design  
• Transact SQL  
• Database Replication  


 
Brian has worked with WIC MIS Systems in various capacities for 16 years on 5 
State projects. Brian has served as a Business Analyst, O&M Director, Project 
Manager, Data Analyst, Business Analysts, Database Administrator, Database 
Programmer, and Tier 3 Help Desk technician. Brian has specialized in Central 
Office application business analysis, implementation of operations applications, 
and WIC reporting. Throughout his WIC career, Brian has specialized in the 
Central Office applications: Vendor Management, Check Processing, Financial and 
Participation Reporting, and Food Packages. Brian is also very familiar with the 
automation of clinic processes, primarily in the areas of food instrument issuance, 
EBT, and reporting. Most recently, Brian has been the CQuest Project Manager on 
the 3SC .NET System Project, overseeing the redevelopment of the 3SC WIC 
System into .NET and the installation and deployment of the .NET applications in 
Kansas, New Hampshire, and ITCA.  


 
# of Years with Firm: 19 
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RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 


 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
11/2012 – Present 
CQuest America, Inc. 
 
Vice President of Product Development 
Brian is responsible for developing and supporting effective 
processes associated with the continued development of 
existing products, as well as the development and launch of 
new products and services. Brian provides leadership in 
developing and maintaining best practices regarding 
software development across CQuest’s product line, 
evaluating, mentoring, and developing technical talent 
within the corporation.  
 


Required Information: 
 


MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
11/2007 – 11/2012 
CQuest America, Inc.  
 
Senior Director of System Development & Software 
Support 
 


Required Information: 
 


MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
09/1996 – 11/2007 
Starling Systems 
 
Project Manager, Systems Analyst, Database 
Administrator, Director – Technical Services 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
Required Information: 


 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


07/2012 – 04/2013 
CQuest America, Inc. 
 
Project Manager of the 3SC .NET Project 
Managed all aspects of the conversion of the 3SC 
PowerBuilder WIC MIS to .NET including functionality 
upgrades such as: streamlining the Food Package 
Management application, incorporation of electronic 
signature pads, and transitioning to a new reporting tool, 
“Active Reports.” In addition to overseeing the 
redevelopment of 10 applications, with a total of 
approximately 450 interfaces (screens, utilities and reports), 
Brian oversaw the on-budget, on-schedule deployment of 
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the clinic application to 111 clinics, 22 of which also serve 
one or more mobile clinics.   


Required Information: 
 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


11/2007 – 07/2012  
CQuest America, Inc. 
 
Senior Director of System Development & Software 
Support 
 
As Director of System Development & Software Support, 
Brian’s management and technical responsibilities include 
project management, product planning, design, 
development, quality assurance/testing, data analysis, and 
documentation. 


 
In his role as the Central Office/Operations Business 
Analyst, Brian serves as a Senior Systems Analyst and 
System Architect. Brian conducts and oversees high-level 
detailed design, provides quality assurance of deliverables, 
and directs/reviews the work of other senior technical staff. 
He is an expert in WIC business rules, systems 
implementation, and system functionality. He is intimate 
with WIC reporting needs at the clinic, agency, state, and 
federal levels. 


 
Brian’s in-depth knowledge of large MIS design and 
capability combined with his insight into the needs of 
system users and customers enable him to identify and 
define value-added improvements which regularly turn into 
exciting business opportunities.  


 
Brian draws on his communication and technical skills to 
facilitate effective requirements gathering and system 
analysis sessions with users. He routinely documents 
information in technical specifications, functional 
specifications, design documents, data models, process 
flows, use cases, and application documentation.  Brian 
utilizes his extensive business subject knowledge to deliver 
technical designs and solutions that far exceed customer 
expectations.    


 
Brian is also an expert-level database designer and 
programmer. For example, for the Washington WIC CIMS 
project, he turned four existing project sketches into full 
entity-relationship diagrams by interviewing key users, 
analyzing WIC forms, and reading WIC manuals to both 
improve and verify the entities and relationships. He 
applied known physical requirements to the model and 
created a physical database model, applied a replication 
strategy to the model, and added necessary fields and error 
tracking tables to support the replication environment. He 







 
 
 
 


 
 


 
This RFP response was prepared and submitted by CQuest America, Inc.  Page 160 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


fine-tuned the model by applying alternate keys and 
additional tables to improve performance based on screen 
and batch needs, performed a full analysis of migration 
requirements, and designed the migration process. 


 
Brian has served as project manager, deputy project 
manager, senior analyst, database designer, and database 
programmer on multiple WIC automation projects.  


 
As project manager and technical lead for the Washington 
WIC Report Verification project, Brian led a team of six 
technical staff, and provided quality assurance of all project 
deliverables during the review of approximately 50 of the 
WIC system's most complex reports. He acted as a 
technical mentor to both State and Starling Systems’ 
programmers and database administrators, and effectively 
maintained an aggressive technical development schedule, 
monitoring resource allocation, skill development, and 
budget 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


The Evergreen State College 
Olympia 
Washington 
Bachelor of Science, Computer Science 
Project Management Professional (PMP), Project Management Institute  


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


South Puget Sound Community College 
Olympia 
Washington 
Associate of Arts, Accounting 


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 
Description # of Year’s Experience 


Environments: 


See Above 


 
Hardware:  
Software:  
Tools:  
Databases:  


REFERENCES 
Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Dave Thomason 
Kansas WIC Director 
Kansas Department of Health & Environment, 
Nutrition and WIC Services 
(785) 296-1324 
(785) 296-1326 – fax 
dthomason@kdheks.gov 
 
 



mailto:dthomason@kdheks.gov
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Sandi Fry 
Kansas WIC Project Manager 
Kansas Department of Health & Environment, 
Nutrition and WIC Services 
(785) 296-1327 
(785) 296-1326 – fax 
sfry@kdheks.gov 
 
Mindy Jossefides 
ITCA WIC Director 
Inter Tribal Council of Arizona 
(602) 258-4822 
(602) 258-4825 – fax 
Mindy.jossefides@itcaonline.com 
 


 
  



mailto:sfry@kdheks.gov
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COMPANY NAME:   
 Contractor  Subcontractor 
Name:  David Rhoades   Key Personnel 
Classification: Senior Business Analyst  


 
Technical Lead 


# of Years in Classification: 22 


Brief Summary 
of Experience: 


David Rhoades is a skilled business analyst, data analyst, technical analyst, and 
developer with over twenty-four years of experience in the field of information 
technology. As a developer on the Mountain Plains States Consortium WIC project, 
he quickly acquired the necessary skills with Microsoft Sequel Server and Sequel 
Server Reporting Services. With over twenty-one years of experience in the Health 
Care and Insurance industries, David has analysis experience in client and customer 
service systems. His experience also includes full development life cycle projects, 
and has developed network, mid-range, and main-frame systems. 


 
David is skilled in: 
IBM Rational Quality Manager, IBM Rational Requisite Pro, Microsoft Office 
Suite, Microsoft SQL Server and SQL Server Reporting Services, AS/400 COBOL, 
CL, SDA, RLU, RPG; IBM Mainframe COBOL, CICS, TSO, IDMS, IMS, DB2, 
VSAM 


 
# of Years with Firm:  


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


 
06/2013 - Present 
 
CELERITY, Inc./Highmark Blue Shield  
Senior Business Analyst 
Senior Business Analyst at Highmark Health Services for 
their Integrated Customer Information System (ICIS) on the 
Legacy Client Support team. My job includes preparation of 
high level specifications, conducting User Acceptance 
Testing (UAT), and requirement tracking. Requirement 
tracking involves the use of IBM Rational Quality Manager 
and IBM Rational Requisite Pro. 


 
Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 
 


 
08/1997 – 03/2003 
 
PHICO Insurance Company  
Business/System Analyst 
Lead analyst and developer of finance systems including 
Infor’s Infinium Payable Ledger and General Ledger 
packages, Reinsurance Loss system, and Accounts Payable 
Imaging system. Also team member supporting the Claims 
and Actuary systems.  
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Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


 
01/1993 – 08/1997 
 
Keane Consulting 
Consultant 
Developer on FoxPro data base to DB2/400 conversion 
project, accounts payable and billing system project, and 
commission calculation system project. 


 
 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


 
03/2003 – 05/2013 
 
CIBER 
Consultant 
Mountain Plains States Consortium WIC Project 
 
Developer using Microsoft SQL Server, Microsoft SQL 
Server Reporting Services, Microsoft Visual SourceSafe and 
Microsoft Visual Studio working with business analysts and 
testing staff to provide quality reports. Other tasks included 
Analysis of reported and existing defects and made required 
corrections, analysis and correction of SQL code to increase 
processing efficiency, and providing assistance with updates 
to system generated documents, both English and Spanish 
versions. 


 
PHICO (in Liquidation) Outsourcing Project. 
Lead analyst with duties including development of 
requirements for projects and programs, presentation of time 
estimates to department managers and IS supervisor, wrote 
program specifications and explained requirements to junior 
developers, develop program testing requirements and scripts, 
conduct the testing prior to implementation, and supervise or 
conduct project and program implementation.  
Additional duties included writing and maintaining user and 
system documentation and conduct end user training.  
 
Projects included: 


-PHICO’s Liquidation systems that were required by the 
Commonwealth Insurance Department’s Office of 
Liquidation and Rehabilitation for both commonwealth 
and court reporting.  
-Support of finance systems including Infor’s Infinium 
Payable Ledger and General Ledger. 


Designing and implementing replacement systems 
throughout the liquidation process.  
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EDUCATION 


Institution 
Name: 
City: 
State: 
Degree/Achieve
ment: 
Certifications: 


Pennsylvania State University 
 


Pennsylvania 
Bachelor of Science, Quantitative Business Analysis 


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 
Environments: IBM Rational Quality Manager, IBM Rational 


Requisite Pro, Microsoft Office Suite, Microsoft SQL 
Server and SQL Server Reporting Services, AS/400 
COBOL, CL, SDA, RLU, RPG; IBM Mainframe 
COBOL, CICS, TSO, IDMS, IMS, DB2, VSAM 


 


24 
Hardware: 
Software: 
Tools: 
Databases: 


REFERENCES 


Minimum of three (3) required, including name, 
title, organization, phone number, fax number and 
email address 


Ann Griffiths 
Former CIBER Vice President responsible for 
National WIC Practice 
(717) 578-2131 
anngriffiths@comcast.net 
 
John Booth 
Former CIBER Mountain Plains Project Manager 
(720) 891-2704 
j-booth@comcast.net 
 
Tom Saltzer 
Former CIBER Mountain Plains Project Director 
(717) 215-1688 
tsaltzer@comcast.net 
 


 
  



mailto:anngriffiths@comcast.net
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COMPANY NAME:  
 Contractor  Subcontractor 
Name:  Galen Gish  Key Personnel 
Classification: Senior Technical Business 


Analyst  
 
Training Lead and BA 
 


# of Years in Classification: 17 


Brief Summary 
of Experience: 


Prior experience supporting large and small healthcare claims processing systems, 
WIC (Women, Infants and Children) systems, public & private sector clients. Solid 
track record of performing multiple roles on projects in and with a wide range of 
business and technical environments. Experience has ranged from developing .Net 
Web projects to working with legacy systems, midranges & PCs in n-tier, Web & 
SOA architectures. While I have performed roles in all aspects of the typical 
software development life cycle, my passion is for SQL, ETL, data analysis, testing, 
business analysis, requirements analysis, systems analysis and system architecture. 


 
Recently worked with “big data" in a healthcare/insurance environment as part of an 
enterprise-wide data warehouse team of 100 globally-dispersed employees & 
contractors continually refining & maintaining a federated data warehouse 
(Teradata). I defined & executed the Extraction, Transformation & Loading (ETL) of 
data, performed data modeling, data mapping, built tools, wrote and refined scripts, 
wrote extensive SQL, defined, documented & created reports, performed analysis, 
data aggregation, created dashboards based on Key Performance Indicators (KPI), 
tracked resource allocation, managed projects, followed the Rational Unified Process 
(RUP), performed SharePoint design & development, manual & automated testing, 
and performed triage to assign and resolve production abends & issues. Frequently 
tasked with finding solutions to business & technical problems & creating proofs of 
concept and tools to increase efficiencies of team.  


 
Galen is skilled in: 
z/OS (TSO, JCL), HP/UX (scripts), Windows (clients, servers, scripts), SQL, FTP, 
SFTP, ClearQuest, Teradata, Informatica, PERL, Web Servers, Oracle, DB2, SQL 
Server, Mercury TestDirector, Quality Center, Sharepoint, Visual Basic 4, 5, 6, .Net; 
VBA; XML, Borland StarTeam, CaliberRM™, Enterprise Manager for SQL Server, 
meta data, multi-dimensional data cubes, SQL Server Analysis Pack, Business 
Intelligence (BI) Dashboards, HTML, MAPI, CDO, XML, XML Schemas, 
XMLSPY, JavaScript, Crystal Reports, Microsoft Access, Together Architect, 
Oracle, TSO, DB2, HPUX, LINUX 


 
 


# of Years with Firm:  
RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 


 
12/2010 - Present 
 
Highmark Blue Shield  
Lead Technical Business Analyst on 100-person Enterprise 
Data Warehouse team 







 
 
 
 


 
 


 
This RFP response was prepared and submitted by CQuest America, Inc.  Page 166 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


Lead ETL projects, define & capture requirements, build data 
model requests, data mapping, transformation algorithms, 
mentor others on SQL, business & technical aspects, build 
tools, provide triage & support of production systems. 


 
 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


 
8/2006 – 8/2009 
 
EDS/HP  
Business Analyst 
 
Provided in-depth analysis & testing in the validation & 
resolution of defects. Enhanced defect tracking system to 
manage defects with team of 800 people located across 3 
continents. Conceived, designed, coded, pitched, sold, 
implemented & supported reporting solution to leverage n-
dimensional data cubes as dynamic reporting engines. 
Provided data extraction & presentation layer. The reporting 
system was used daily to manage all defects across multiple 
platforms and multiple versions of the application deployed 
to different clients concurrently. Provided dashboard of all 
defect statuses across the organization while providing drill-
down capability to the individual performer and single defect 
status. 


 
Recognized as leader and self starter for taking charge of 
tasks within Claims Payable, Cash Receipts and General 
Ledger areas of system. Created training documents on SQL, 
TSO/JCL, Windows & UNIX scripting commands for team. 


 
EDS/HP - MetaVance Enterprise Componentization Project 
Recognized deficiencies in existing design & implementation 
of 4GL application consisting of 12 million code objects & 
identified opportunities for improvement. Provided 
architectural revision to reduce complexity in each subsystem 
while decreasing latency perceived by end users. Provided 
key redesign concept consisting of an external Enterprise 
Service Bus (ESB) to handle & route all sub-system 
transactional & sub-transactional calls. Enabled Service 
Oriented Architecture (SOA) calls to the various subsystems 
thereby increasing the componentization, platform-
independence & marketability of the system. Conceived 
solution of using ESB to maintain version control. Version 
control is handled through embedded XML tags containing 
strongly typed namespaces added as comments built into each 
code object. Through the use of a listener application in the 
ESB that interprets embedded XML strings, the overall 
application becomes plug-n-play capable and further enables 
cross-platform, version-independent code blocks to be 
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installed within the same directories without version 
conflicts.  
 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


 
02/1998 – 12/2002 
 
Corporate HR Systems Consultant; Business Intelligence 
Consultant; Senior Technical Recruiter 
 
Took charge of requirements, design & implementation of 
enterprise executive dashboard as member of the HR Center 
of Excellence. Led a team of 15 business analysts, developers 
& DBAs in creating working prototype using low-cost tools 
(primarily Excel, Access, SQL Server, VBA) to Extract 
Transform and Load (ETL) structured & unstructured data 
contained in multiple disparate systems worldwide 
(Peoplesoft, SAP, OS/390, DB2, Oracle, Excel). Extracted 
information was then aggregated & presented as n-
dimensional cubes via Web interface, Excel, & email. 
Performed analysis, gained executive endorsement to access 
sensitive global data. Created dynamic database of 
connection strings & parsed metadata as defined in real-time 
discovery. Maintained and developed relationships with 
external vendors. 


 
RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


 
02/2003 – 07/2006 
CIBER 
Consultant 
 
Participated in entire life cycle of WIC project in multiple 
roles. Met with clients to capture & refine business needs into 
codeable solutions. Developed assessment tool that 
interpreted federal USDA guidelines & state guidelines to 
provide system-generated list of nutritional risks for each 
participant in the WIC program based on anthropomorphic 
data & data gathered during participant interviews. Wrote 
VB.Net base classes and 10,000 lines of XML to provide a 
single code base solution for implementation in multiple 
states. Tested all aspects of the system. Trained the client at 
multiple locations on the application. Conducted User 
Acceptance Testing (UAT). Provided 1st & 2nd-level support 
of the system during development & after installation. 
Provided nationwide sales support demonstrating the system 
to prospective clients & the National WIC Association 
Conference in Houston, TX. Created system documentation 
& release notes. Helped secure the award of the Mountain 
Plains WIC multi-state implementation project. 
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Used advanced ANSI SQL and the Microsoft SQL Server 
Analysis Services to provide real time analysis using n-
dimensional cubes to present data gathered at the clinic and 
state level. Data gathered was structured & extracted from 
system designed by CIBER. Quality of data was high based 
on age of system, design of system & data elements analyzed 
(anthropomorphic data & participation data). The data 
extracted & analyzed was used by client in monthly reports 
provided to the client as well as used at sales presentations & 
trade shows across the United States. Created & maintained 
all user documentation related to system upgrades & 
communicated changes to client as part of the incremental 
release process. Used a combination of tools including 
Borland Caliber RM, Test Director, Visio & Word to 
maintain up-to-date information for release notes. 


 
EDUCATION 
Institution 
Name: 
City: 
State: 
Degree/Achieve
ment: 
Certifications: 


Shippensburg University of Pennsylvania 
 


Shippensburg 
Pennsylvania 
Bachelor Degree in Computer Science 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 
Description # of Year’s Experience 
Environments: z/OS (TSO, JCL), HP/UX (scripts), Windows (clients, 


servers, scripts), SQL, FTP, SFTP, ClearQuest, 
Teradata, Informatica, PERL, Web Servers, Oracle, 
DB2, SQL Server, Mercury TestDirector, Quality 
Center, Sharepoint, Visual Basic 4, 5, 6, .Net; VBA; 
XML, Borland StarTeam, CaliberRM™, Enterprise 
Manager for SQL Server, meta data, multi-dimensional 
data cubes, SQL Server Analysis Pack, Business 
Intelligence (BI) Dashboards, HTML, MAPI, CDO, 
XML, XML Schemas, XMLSPY, JavaScript, Crystal 
Reports, Microsoft Access, Together Architect, Oracle, 
TSO, DB2, HPUX, LINUX 


17 
Hardware: 
Software: 
Tools: 


Databases: 
REFERENCES 
Minimum of three (3) required, including name, 
title, organization, phone number, fax number and 
email address 


Ann Griffiths 
Former CIBER Vice President responsible for 
National WIC Practice 
(717) 578-2131 
anngriffiths@comcast.net 
 
John Booth 
Former CIBER Mountain Plains Project Manager 
(720) 891-2704 



mailto:anngriffiths@comcast.net
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j-booth@comcast.net 
 
Tom Saltzer 
Former CIBER Mountain Plains Project Director 
(717) 215-1688 
tsaltzer@comcast.net 
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COMPANY NAME: Open Domain, Inc. 
 Contractor  Subcontractor 
Name: Chris Rogers  Key Personnel 
Classification: Program Manager, Support 


 
Testing & Implementation 
Lead 


# of Years in Classification: 16 


Brief Summary of 
Experience: 


Chris Rogers has over twenty years of experience focusing on implementation of 
software technology. He has extensive experience with testing and quality assurance 
of software and hardware products. Since joining Open Domain in 2010, he has 
worked closely with customers, end-users and vendors involving implementations of 
Open Domain systems. He is Open Domain’s primary point of contact for Nevada 
WIC support. 
 
Prior to Open Domain, Chris held various positions in quality assurance, hardware 
and software testing and delivery. 
 


• Nevada WIC. Starting in 2010, Mr. Rogers was responsible for testing, 
training, implementation and roll-out of the Nevada WIC MIS stabilization 
effort. His effective and personal style was key to completing the project in 
time and in budget. He currently serves as the primary point of contact for 
2nd level support and coordinates the data continuity and security programs. 


 
• Summer EBT Program. Beginning in 2012, Nevada WIC has been 


participating in the Summer Lunch EBT program. In his role as 
implementation manager, he oversaw development, testing, operation, and 
support for this project. He worked closely with WIC state staff and ensured 
that timelines were met. 


 
• Program Manager. Since 2014, Mr. Rogers has been responsible for 


coordinating Open Domain’s development efforts in the WIC EBT market 
space. He manages public relations, partnership activities, and trade show 
activities. 
 


# of Years with Firm: 5 
RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 


 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


03/2007 to 10/2008 
Pillar Data Systems (acquired by Oracle in 2011) 
Marty King 
2860 Junction Ave. San Jose, CA.  
Interoperability Test Engineer 


 
Responsible for validating customer solutions with the Pillar 
Axiom storage platform pre-sale. Focus on fiber optic 
hardware interoperability. 
Windows, UNIX, AIX, HP-UX, Test Director, MS Office 


 
Required Information: 


 
02/2002 to 12/2006 
EMC 
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MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


Mare Hughes  
6801 Koll Center Pkwy., Pleasanton, CA. 
Senior Software (QA) Engineer 
 
Software and hardware testing efforts for EMC and Legato 
Systems storage software and hardware. Remotely located at 
development site (Pleasanton, CA) as QA liaison to local 
development team. 
Windows, UNIX, AIX, HP-UX, SAN, NAS, fiber optic 
switches and host adapters, MS Office, Test Director, Citrix. 


 
RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 


Required Information: 
 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
10/2010 to Present 
Open Domain, Inc.  
 
Nevada Department of Health and Human Services, Division 
of Public and Behavioral Health, WIC Program 
Michelle Walker 
Nevada State WIC, 4126 Technology Way, Suite102,  
Carson City, Nevada, 89706, 775-684-4236, 
mwalker@health.nv.gov 
Project/Program Manager 
 
Responsible for quality assurance and compliance, training, 
documentation, and support for the Nevada WIC MIS 
stabilization project. 
Windows Server, MS Office (Word, Excel, Project, 
SharePoint), MS Sharepoint, ticketing support portal, Nevada 
WIC MIS (State and Clinic). 
 


Required Information: 
 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
03-09/2012-13, 03-09/2015 
Open Domain, Inc.  
 
Nevada Department of Health and Human Services, Division 
of Public and Behavioral Health, WIC Program, Summer 
EBT Program 
Michelle Walker 
Nevada State WIC, 4126 Technology Way, Suite102,  
Carson City, Nevada, 89706, 775-684-4236, 
mwalker@health.nv.gov 
Support Specialist 
 
Responsible for testing, documentation, and support for the 
Nevada Summer EBT program. 
Windows Desktop & Server, MS Office (Word, Excel, 
Powerpoint, Project, Visio), MS Sharepoint, ticketing support 
portal, Nevada WIC MIS (State and Clinic). 
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EDUCATION 
Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


University of Arizona  
UC Berkeley/Cal. State Univ. Hayward 
Tucson 
Berkeley/Hayward 
Arizona 
California 
College of Arts and Sciences - History 
Military Science – NROTC, USMCR 


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 
Description # of Year’s Experience 
Environments: Windows, UNIX, VMware 20 
Hardware: Windows and UNIX servers and workstations, Fiber 


HBA and switches (Brocade, QLogic,EMC, Pillar Data 
Systems), SCSI HBA (Adaptec), SAN, NAS (EMC, 
SANRise)  20 


Software: Nevada WIC MIS, Windows (all server and desktop 
versions), UNIX/LINUX, MS Office, Test Director, 
EMC/Legato Costandby Server, EMC/Legato RepliStor, 
EMC/Legato Networker 5-20 


Tools: Redmine support portal, CISCO switch interface, PRTG 
monitoring tool 5 


Databases: MS SQL Server 5 
 


REFERENCES 
Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Michelle Walker, Program Manager, Nevada 
Department of Health and Human Services, 
Division of Public and Behavioral Health, WIC 
Program, 775-684-4236, 775-684-4246(fax), 
mwalker@health.nv.gov  


 
David Joseph, Management Analyst, Nevada 
Department of Health and Human Services, 
Division of Public and Behavioral Health, WIC 
Program, 775-684-4269, 775-684-4246(fax), 
djoseph@health.nv.gov 


 
Kirsten Hevener, Program Officer, Health 
Program Specialist, Nevada Department of Health 
and Human Services, Division of Public and 
Behavioral Health, WIC Program, 775-684-4264, 
775-684-4246(fax), khevener@health.nv.gov 
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THE FOLLOWING RESUMES ARE FOR PROJECT ADVISORS. NO REFERENCES ARE 
PROVIDED AS THESE INDIVIDUALS ARE NOT KEY STAFF.  
 


COMPANY NAME: SLG Innovation, Inc. 
 Contractor  Subcontractor 
Name:  Ann Griffiths  Key Per sonnel 
Classification: President # of Years in Classification: 26 


Brief Summary of 
Experience: 


Dynamic business development and operations leader with experience directing 
public and private sector clients to significant business enhancements. Proven 
history of success coordinating multi-faceted projects. Innovative thinker with 
vision for identifying and implementing process and technology solutions to 
enhance operations. Track record of assembling and leading high-caliber teams. 
Exceptional communicator with highly refined skills in negotiation, problem 
resolution and client relationships. 


 
With 30 years’ experience in the Industry, she possesses extensive experience in all 
aspects of corporate management. Demonstrated excellent organizational and 
management capabilities successfully leading and mentoring sales, operations and 
delivery teams. Exceptional interpersonal and communication skills – ranging from 
broad delegation to very detail oriented. Functioned seamlessly in a highly 
matrixed organization. Possesses in depth experience working with both Public and 
private sector clients in many industries. She led the sales, operations and service 
delivery groups within the sector and had total P&L responsibility. Ann was 
honored as one of Pennsylvania's 50 Best Women in Business in April 1998. She is 
a founding Board Member of the Healing Consciousness Foundation and currently 
serves as the Executive Director.  


 
Responsible for developing the Women, Infants and Children (WIC) software 
solution for Pennsylvania in 2002 and leading to CIBER expanding service 
offerings to encompass the first state/local government vertical solution. As the 
Executive responsible for the WIC Practice, successfully implemented WIC 
systems in 10 states, with modifications based on state requirements. The CIBER 
Mountain Plains System Consortium (MPSC) solution became one of the approved 
SAM for WIC across the country.  
 
Her key areas of success include: Proven performer with demonstrated ability to 
delivery results for clients; Extensive experience crafting multi-million dollar 
Request for Proposal (RFP) responses and profitably directing resulting 
engagement delivery; Impressive knowledge and understanding of contract terms 
and conditions has led to successful negotiations of hundreds of 
contracts; Exceptional ability to run operations with an ongoing focus on 
continuous improvement; Proven leader that gains success through networking, 
mentoring and motivating others; Continually fostering a high-performing team 
working environment; Consistent track record of successful consulting engagement 
pursuit, closure and profitable project delivery; Strong Strategic Planning skills to 
ensure sustainability of new offerings while maintaining growth and 
profitability; Proven understanding of various client business environments and 
their accompanying challenges; Current knowledge of enabling technologies and 
how they resolve client business issues; and Ability to both forge and leverage 
strong working relationships with key clients’ executives, managers and other 







 
 
 
 


 
 


 
This RFP response was prepared and submitted by CQuest America, Inc.  Page 174 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


technology partners.  
# of Years with Firm:  


RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 


 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
2011 – Present 
ARG Global Consulting, Inc. 
President 
 
Founded the company based on a primary focus of 
Excellence in Service. The company specializes in Business 
and Management Consulting for information technology 
communities in State Government and General 
Management Consulting for non-profit organizations. Key 
offerings include: 


• Strategic Planning 
• Operations Review and Analysis 
• Project Management 
• Budget and Financial Review 
• Business Development Support 


 
Required Information: 


 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
1989 – 1998  
Computer Resource Associates, Inc. (CRA) 
Vice President 
 
Second in command, reporting to the president, before 
company was acquired by CIBER in 1998.  


Directed operations, delivery and sales. Supervised 
4 direct reports, including directors of sales, 
recruiting, operations and administration.  


• Led Custom Solutions Division, with annual 
revenue of $12M. 


• Managed Century Services, the Y2K division of 
CRA, with annual revenue of $8M. 


• Collaborated with company leaders to open branch 
office in Raleigh, NC. 


• Established and managed Revisions Information 
Design Group, providing technical writing and 
instructional design with annual revenue of $5M. 


• Created all operating policies and procedures for 
company. 


• Served on CRA Board of Directors from 1990 to 
1998, holding office of corporate secretary. 
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RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
Required Information: 


 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
1998 - 2010 
CIBER, Inc.  
Regional Vice President, Custom Solution Division (2006-
2010) 
 
Directed operations nationwide for public sector clients and 
regionally for private sector clients with bottom-line P&L 
responsibility for $90M annual revenue. Supervised 9 direct 
reports, including regional director of delivery, VP business 
development, VP public sector operations, 6 area directors 
with 20 back office staff and 900+ consultants. Led sales, 
operations and service delivery groups in region, including 
recruiting/hiring key team members. Reported to president 
of Custom Solutions Division. 


• Responsible for developing the CIBER national 
WIC Practice. WIC Practice successfully 
implemented WIC systems in 10 states including 
the Mountain Plains Consortium System (MPCS).  
Directly responsibility for WIC system sales, 
delivery and ongoing operations. 


• Boosted region revenue 20% over 2-year period by 
leveraging previous accounts, selling additional 
services. 


• Landed $35M, 4-year contract to handle all IT 
functions for Nashville Electric Services.  


• Increased efficiency by 15% by implementing 
Operational Dashboard reporting for all local 
offices within the region, bringing standardization 
to previously fragmented operations. 


• Earned CIBER Presidents Club Award from 2006 
to 2009 for exceeding goals by at least 10 percent. 


• Represented CIBER at national 
conferences/industry events for public sector.   


• Increased annual revenue by 51% for the Mid-
Atlantic regional office. 


• Improved proposal win ratio by 25% by 
implementing proposal development methodology, 
including task plans, project plans, client 
responsibility checklists, cost estimates and risk 
mitigation activities. 


• Established global delivery center in central PA 
with capacity for 90 consultants.  


• Achieved first company ISO9000 certification for 
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projects.  
• Instituted Large Deal Pursuit Team Process for all 


opportunities over $2M that was adopted by other 
divisions. 


• Led 12-member team that won $58M contract for 
Pennsylvania Turnpike Commission, largest in 
company history at time, and negotiated a $20M 
support contract.  


• Established Project/Resource Management tools 
and Forecasting tools adopted company-wide to 
enable Area Directors to manage operations on a 
daily basis.  


• Recognized as CIBER Branch of the Year twice 
among 60 branches for exceeding goals by 20 
percent. 


• Chosen among Pennsylvania’s 50 Best Women in 
Business by state agency in 1998. 


• Earned CIBER Presidents Club Award in 2000, and 
2002 to 2004 for exceeding goals by at least 10 
percent. 
 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Albright College 
Reading 
Pennsylvania 
Bachelor of Science, Biology, Math and Computer Science 


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 
Description # of Year’s Experience 


Environments:   
Hardware:   
Software:   
Tools:   
Databases:   


REFERENCES 
Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Not key staff – no references provided. 
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COMPANY NAME: Open Domain, Inc. 
 Contractor  Subcontractor 
Name: Uli Dreifuerst  Key Per sonnel 
Classification: Technology Specialist # of Years in Classification: 19 
Brief Summary 
of Experience: 


Uli Dreifuerst has over 30 years of experience in the field of information technology. 
As founder and president of Open Domain, his responsibilities include new product 
definition, system and network architecture design. Uli has a thorough understanding 
of application software implementations, web protocols and security technology. Uli 
has developed system and network architectures for a variety of Windows, UNIX, 
and web database applications including healthcare, telecommunications and 
electronic commerce. Due to his application development, integration, networking 
and communications background, Uli is able to recommend optimum enterprise 
solutions, including network communication and integration with existing systems 
and databases. 


 
• Western Governors Association Health Passport Project (HPP).  


Uli has been involved with Health Passport from its inception in 1997. He 
was responsible for managing the end-to-end design and development of the 
client application, the application programming interface (API), the smart 
card interface, and the server application and database for this multi-
application project. This included the transaction processing system, web-
based card management and reporting system. Uli oversaw the programmers 
of health provider applications who were integrating with the HPP API. He 
oversaw operation and support, and was involved in the planning of 
enhancements for secure access to client data via the web. The Nevada WIC, 
Immunization, and Head Start programs participated in this project, in which 
Nevada WIC pioneered the use of offline technology for WIC EBT. 


 
• Nevada WIC. Uli led the development effort for the Nevada WIC MIS 


stabilization project. He was responsible for overall design, development, 
operation and support of this project, which saw the migration of the aging 
client-only WIC MIS system to a centralized, web browser-based application 
that operates in real-time. The project was completed within time and 
budget. He continues to oversee configuration, operation and support for the 
WIC MIS as well as for related programs such as the Summer EBT program. 


 
• Open CAD Manager. Uli managed the product design and development of 


Open Domain’s Open CAD Manager, which provides version control and 
management of linked files for enterprise content management systems, 
office systems, and engineering software applications. He managed reseller 
relationships with Lexmark Saperion, ELO Digital, SER, and Kyocera 
Ceyoniq, among others.  


 
• Sphinx Logon Manager. Uli assisted with product design and development 


of Open Domain’s Sphinx Logon Manager, which provides single-sign-on 
capability to applications, web sites and networks with a smart card. He was 
responsible for the card management system. He managed reseller 
relationships with Motorola and HID. 
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# of Years with Firm: 19 
RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


01/2012 to 06/2015 
SER Solutions Austria GmbH 
TGW Logistics 
Michael Maurer 
Business Center, Pluskauf St. 7, A-4066 Pasching/Linz, 
Austria 
Project Manager 
 
Implementation, customization and ongoing support for the 
CAD Manager document management system. The software 
was rolled out to 1300 users worldwide. 
Project duration 2 ½ years. 
Windows, Visual Studio (C#, VB.NET), AutoCAD, Doxis 
document management system, Oracle database 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


10/2011 to 12/2014 
Roche Diagnostics 
Raimund Schueler 
Boulevard 9, 37613 Bielefeld, Germany 
Project Manager 


 
Implementation of the CAD Manager document management 
system customized for facility management. 
Project duration 3 ¼ years. 
Windows, Visual Studio (C#, VB.NET), AutoCAD, nscale 
document management system 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 


Required Information: 
 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


08/2008 to Present 
Open Domain, Inc.  
Nevada Department of Health and Human Services, Division 
of Public and Behavioral Health, WIC Program 
Michelle Walker 
Nevada State WIC, 4126 Technology Way, Suite102,  
Carson City, Nevada, 89706, 775-684-4236, 
mwalker@health.nv.gov 
Engineering Project Manager 


 
Led the development effort for the Nevada WIC MIS 
stabilization project. Responsible for overall operation and 
support of the Nevada WIC MIS system. 
Windows Server, Asp.Net, IIS, MS SQL Server 


Required Information: 
 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


03-08/2012-13, 03-08/2015 
Open Domain, Inc.  
Nevada Department of Health and Human Services, Division 
of Public and Behavioral Health, WIC Program 
Michelle Walker 
Nevada State WIC, 4126 Technology Way, Suite102,  
Carson City, Nevada, 89706, 775-684-4236, 
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Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


mwalker@health.nv.gov 
Engineering Project Manager, Open Domain, Inc. 
 
Managed the technical implementation, reporting, operation, 
and support for the Summer EBT program.  
Windows Server, Asp.Net, IIS, MS SQL Server 


 
EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Technical University of Munich 
West Texas A&M University 
Munich 
Canyon 
Germany 
Texas 
Masters of Engineering 
Computer Science 


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 
Description # of Year’s Experience 
Environments: Windows, Linux, VMWare, Novell 20 
Hardware: PCs, Servers 20 
Software: Windows, IIS 20 
Tools: MS Office, MS Visio, MS Project, Visual Studio, 


Asp.Net, SQL Reporting Services, Crystal Reporting, 
Monitoring Tools 15-20 


Databases: SQL Server, Oracle 
 


15 


REFERENCES 
Minimum of three (3) required, including name, 
title, organization, phone number, fax number and 
email address 


Michael Maurer 
Key Account Manager, SER Solutions 
+43 7229 66160-730 
michael.maurer@ser.at 


 
Raimund Schueler 
Branch Manager, Kyocera Ceyoniq Technology 
+49 521 9318 1000 
r.schueler@ceyoniq.com 


 
Michelle Walker 
Program Manager, Nevada WIC 
775-684-4236 
mwalker@health.nv.gov 
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COMPANY NAME:  CQuest America, Inc. 
 Contractor   Subcontractor 


Name: Diane Decker  Key Per sonnel 
Classification: Vice President of Business 


Development 
Training Advisor 


# of Years in Classification: 19 


Brief Summary 
of Experience: 


Diane Decker has over twenty-one years of experience in an array of senior and 
management level positions in both the information technology and banking 
industries. Her primary career focus over the past sixteen years has been in the 
WIC MIS arena with project roles including training lead, deputy project manager, 
deliverables management, documentation specialist, account manager, and RFP 
response coordinator and writer. In addition to project roles Diane supports the 
Business Development efforts of the company. As a skilled trainer, Diane has 
trained over 2,400 WIC staff on the WIC system developed by CQuest. She 
designed, developed, and delivered training curricula and materials for state and 
local agency training; wrote user documentation; and created quick tip reference 
guides. In WIC system project exit interviews Diane has consistently received high 
marks regarding the project’s training plan and management, curricula, and training 
delivery.  


 
Diane is: 


 
• Highly skilled and effective at developing quality training materials and 


delivering training.  
• Especially adept at applying the combination of knowledge, 


planning/tracking skills, and conscientiousness to meeting the company’s 
needs in almost any functional area. 


• Exceptionally organized and detailed oriented; consistently delivers high 
quality work processes and products.  


• Excellent verbal and written communication skills. 
 


# of Years with Firm: 19 
RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 


 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
08/2013 – Present 
CQuest America, Inc. 
Vice President of Business Development 
 
Responsible for identifying emerging needs and priorities in 
the company’s chosen markets. Develops and implements 
strategies to meet current and prospective customer needs. 
Create and implement CQuest business development efforts 
to include customer cultivation, current customer 
relationships, marketing, sales, strategic planning, and 
budget management. 


 
Required Information: 


 
11/2007 – 08/2013 
CQuest America, Inc.  
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MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


Director of Corporate Development 
 
Conceived of and created CQuest’s functional area of 
corporate development which assists and supports 
management and staff with the implementation of processes 
and practices that demonstrate and reinforce CQuest’s 
mission, values, core business, work quality, and work 
environment. Works directly with executive management 
team to support the execution of corporate strategy. 
Identifies, researches, and pursues new and expanded 
business opportunities and relationships with current and 
prospective customers. Created, managed, and QA’d large 
set of complex project estimate documents produced for a 
three state WIC consortium as they pursued over $7 million 
in federal funding. Prepares and delivers system 
presentation/demos for current and prospective customers, 
conference breakout sessions, and other key stakeholder 
groups. Developed comprehensive task order process and 
set of supporting documents used by three WIC customers. 
 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
Required Information: 


 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


06/2006 – 11/2007 
Starling Systems 
Business Development Manager 
 
Responsible for the development of business services and 
processes, including all marketing sales activities. Planned, 
implemented, and documented processes that support the 
achievement of the company’s strategic growth goals. 
Managed the Business Development Group and was 
responsible for account management for all current 
customers.  


 
Required Information: 


 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
08/1996 – 11/1999 ; 03/2001 – 06/2006  
Starling Systems 
Training Specialist 
 
Designed, developed, and delivered training curriculum and 
materials used to train over 2,400 state and local agency 
users on the functionality and practical use of the Starling 
WIC system. Developed and refined training plans, 
schedules, and curricula for various types of training such 
as train the trainer, traditional classroom, and web-
conference training. Provided Quality Assurance review for 
the WA WIC Training Department on the effectiveness of 
their system training. Fulfilled these duties on WIC 
automation projects for the following state agencies: 


 
• New Hampshire Department of Health and Human 







 
 
 
 


 
 


 
This RFP response was prepared and submitted by CQuest America, Inc.  Page 182 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


Services (StarLINC) 
• Inter Tribal Council of Arizona WIC Program (STARS  
• Kansas Department of Health and Environment (KWIC  
• Washington Department of Health (WIC-CIMS) 


 
Required Information: 


 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
03/2001 – 06/2006 
Starling Systems 
 
Deputy Project Manager, Deliverables Management, 
Documentation Specialist, Account Management 
Managed multiple components of software development 
and transfer projects. Responsibilities included project 
management, account management, deliverables 
management, and user documentation. As Deputy Project 
Manager, facilitated weekly status meetings, documented 
meeting discussions, prepared monthly status reports, 
maintained project plan and budget, and coordinated 
activities of internal and external project teams. Managed 
the critical and intensive delivery of project deliverables by 
organizing and completing the writing and internal review 
process; completed the first response on customer 
comments and forwarded to second level review, as 
necessary; and monitored the customer’s acceptance upon 
completion of deliverable revisions. As a documentation 
specialist managed the WIC technical writing team. 
Contributed as a writer to update the system documentation 
and mentored new writers of technical and user 
documentation. Developed documentation standards for 
general format, writing style, and readability level in order 
to produce accessible documentation for clinic and state 
staff use.  


 
Fulfilled these duties on projects for the following state 
agencies: 


 
• New Hampshire Department of Health and Human 


Services (StarLINC) 
• Inter Tribal Council of Arizona WIC Program (STARS  
• Kansas Department of Health and Environment (KWIC  
• Puerto Rico Department of Health WIC Program  
• Washington Department of Health (WIC-CIMS) 
• Washington Department of Health, Safe Drinking Wate  


Division (Sadie) 
 


EDUCATION 


Institution Name: 
City: 
State: 


Newberry College 
Newberry 
South Carolina 
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Degree/Achievement: 
Certifications: 


Bachelor of Arts, Religion and Philosophy 
 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 
Description # of Year’s Experience 
Environments:   
Hardware:   
Software: Microsoft Office Suite 25 
Tools:   
Databases:   
REFERENCES 
Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Not key staff – no references provided. 
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Tab X Preliminary Project Management Plan and Schedule  


 
Contractors must include the preliminary Project Management Plan and the proposed 
schedule (see Attachment O) in this section. 
 


CQuest placed a completed Attachment O and a preliminary Work Plan and Schedule at 
the end of Tab X as instructed in the RFP. 


 
Per NV WIC’s response to Question #65 CQuest has placed our response to Sections 6.6 
– 6.10 in Tab X. 


 
6.6 Preliminary Project Management Plan 
 
6.6.1 Contractors must submit a preliminary Project Management Plan as part of the 
proposal, including, but not limited to: 


 
• Gantt charts that show all proposed project activities; 
• Planning methodologies; 
• Milestones; 
• Activity conflicts and/or interdependencies; 
• Estimated time frame for each activity identified in Section 5, Scope of 


Work; and 
• Overall estimated time frame from project start to completion for both 


Contractor and State activities, including strategies to avoid schedule 
slippage. 


 
CQuest included a preliminary Project Management Plan as Attachment C. This Project 
Management Plan is an example of what is typically included in a Project Management 
Plan. CQuest will work with the NV WIC Consortium’s Project Manager to define the 
contents and then customize a similar plan for the NV WIC Consortium project. 


 
CQuest placed a completed Attachment O and a preliminary Work Plan and Schedule at 
the end of Tab X as instructed in the RFP.  


 
 
6.6.2 Contractors must provide a written plan addressing the roles and responsibilities and 
method of communication between the contractor and any subcontractor(s). 
 


CQuest’s plan for addressing the roles, responsibilities, and methods of communication 
between CQuest, SLG, and Open Domain is addressed below in Section 6.7.3. 


 
 
6.6.3 The preliminary Project Management Plan and the preliminary Work Plan and 
Schedule will be incorporated into the contract. 


 
CQuest acknowledges that the preliminary Project Management Plan and the 
preliminary Work Plan and Schedule will be incorporated into the contract. 
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6.6.4 The first project deliverable is the finalized detailed Project Management Plan that 
must include fixed deliverable due dates for all subsequent project activities as defined in 
Section 5, Scope of Work. The contract will be amended to include the State approved 
detailed Project Management Plan. 
 


CQuest acknowledges that the first project deliverable is the finalized detailed Project 
Management Plan that includes fixed deliverable due dates for all subsequent project 
activities as defined in Section 5, Scope of Work. CQuest acknowledges that the 
contract will be amended to include the State approved detailed Project Management 
Plan. 
 
 


6.6.5 Contractors must identify all potential risks associated with the project, their 
proposed plan to mitigate the potential risks and include recommended strategies for 
managing those risks. 


 
The NV WIC RFP requires as part of the response, a summary of any and all problems 
that CQuest anticipates during the term of the contract. CQuest’s approach to risk 
management is to present a comprehensive plan to deal with potential risk during all 
phases of the project to minimize hazards that might jeopardize a successful 
implementation of the proposed solution. 
 
The CQuest team has broad and deep expertise in managing risk on a range of 
technology projects for multiple customers, using a variety of tools and techniques, and 
a highly refined and sophisticated methodology, based on the TenStep® approach to 
Risk Management. The NV WIC Consortium T&I Project will benefit from the fact that 
the CQuest team has this exceptional level of expertise. Early in the contract period, the 
CQuest Project Manager will work with the NV WIC Consortium Project Manager to 
determine the most advisable, most appropriate risk management approaches, tools, 
and artifacts for the project. 
 
Preliminary Risk Assessment 
At this stage of the process (proposal) only a list of preliminary risks can be 
established. At the start of the project a complete risk management plan will be 
implemented as soon as the whole project team is assembled and the scope of the 
project is fully determined. The purpose of this initial list of risks is simply to prompt 
the CQuest and NV WIC Consortium Project Managers to give organized, purposeful 
thought to achieve the following: 
 


• Isolate and minimize typical risks encountered in large-scale WIC system 
transfer projects.  


• Plan for the potential range of impacts and risks that might be encountered.  
• Plan for and develop courses of action to mitigate risks that could impact the 


project’s success. 
• Establish time and money reserves to cover risks that cannot be mitigated. 


 
The following is a list of preliminary risks that are generally universal to software 
projects. These possible risks are included in this response as examples of what might 
be encountered in the Nevada WIC MIS System Transfer and Implementation Project.  
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Risk Description Possible Mitigation 


User Involvement Users are not intimately 
involved in planning the 
project. 


 
Users add requirements or 
change specifications later 
in the project, causing time 
delays and cost increases.  


 


Early involvement by key 
state and local agency 
users is a key success 
factor. 


 
Involving “super users” 
early in the transfer project 
proves multiple benefits 
including: 
• Mitigating the risk of 


late project requirement 
changes. 


• Keeping other future 
users of the NV WIC 
MPSC MIS updated. 


• Managing the 
expectations, fears, and 
moral of future system 
users. 


• Creating early “user 
ownership” of the 
transferred WIC system.  


Executive Support An Executive Project 
Sponsor who is not fully 
engaged and/or has time 
constraints.  


Executive support is critical 
to the success of the NV 
WIC Consortium Project. 


 
The NV WIC Consortium 
and the CQuest Project 
Managers must know who 
the NV WIC Consortium 
Executive Project Sponsor 
is and have regular 
communication with 
him/her. 


 
The NV WIC Consortium 
Executive Project Sponsor 
must also know what it 
means to be the sponsor.  


 
Roles and responsibilities 
for the NV WIC Consortium 
Executive Project Sponsor 
should be fully defined and 
documented during the 
Project Initiation Meeting.  


 
Agreements on reporting 
project status to the NV 
WIC Consortium Executive 
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Risk Description Possible Mitigation 
Project Sponsor are 
established early and 
routinely followed. 


Scope Creep Scope creep is all too often 
a serious risk in IT 
projects. Some system 
requirement changes are 
necessary, however they 
must be controlled and 
managed in order to meet 
project objectives.  


 
There are typically two 
causes for requirements 
scope creep: 
• Not involving the right 


users at the right time. 
• Contractor development 


team wants to provide 
the best product 
possible and adds little 
extras here and there as 
they are developing it.  


 


Requirement changes are 
controlled with a 
good/strict change 
management process that 
is followed and managed 
by the CQuest and NV WIC 
Consortium Project 
Managers.  


 
The Design Phase includes 
clearly established 
acceptance criteria that 
documents required 
modifications with clearly 
established due dates. 


 
Development staff code to 
the design specifications.  


 
Test cases are developed 
using Technical 
Specifications. All code is 
verified through CQuest’s 
Quality Assurance and 
testing process. 


Aggressive Schedule or 
Crashing the Schedule to 
shorten the project 
timeframe 


An aggressive project 
schedule and/or errors in 
the project schedule are 
perhaps the most common 
problem in large IT 
projects.  


 
Schedule flaws can 
originate from many 
sources including: 


 
• A lack of thorough 


understanding of the 
project deliverables and 
the work involved. 


• Low estimates on the 
work required to 
complete a task. 


• Unrealistic estimates 
based on meeting an 
unrealistic end date. 
 


CQuest will utilize a variety 
of mitigation strategies to 
address schedule flaws. 


 
• CQuest will create a 


realistic, achievable 
schedule that includes a 
level of risk analysis. 
Throughout the project 
the CQuest Project 
Manager will analyze 
risks and work with the 
NV WIC Consortium 
Project Manager to 
adjust the schedule 
(and budget) 
accordingly.  


 
• A three-point-


estimating process will 
be used to determine 
more meaningful 
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Risk Description Possible Mitigation 
Far too often, though, the 
main reason why project 
schedules tend to be 
flawed is that the project is 
planned assuming that 
everything will go 
according to plan. That is 
flawed thinking… things 
happen! Project staff get 
sick; major snow storms 
shut down airports; newly 
hired staff have a steeper 
learning curve than was 
anticipated; program staff 
have difficulty balancing 
project responsibilities 
with their “regular job.” 


 


estimates. Based on 
prior experience three 
figures are produced for 
every project task 
(best-case, most-likely, 
worst-case). These 
three estimates are 
then used in building 
the project schedule. 
Project estimates will 
be compared to actual 
from previous WIC 
system projects. 


 
• The person doing the 


work will be involved in 
the estimation process.  
 


Unclear or Changing 
Expectations 


Expectations can keep 
changing and growing if 
left unmanaged. If the 
client and users are not 
kept abreast of project 
progress, issues, and 
resolutions they may be 
expecting something 
completely different than 
what is actually being 
developed. The end result 
is a product that isn’t what 
they want and the 
development team is back 
redeveloping because it 
was refused by the client. 


The CQuest and NV WIC 
Consortium Project 
Manager will work together 
to manage expectations.  


 
All project documents 
(requirements, budgets, 
schedules, design, and test 
plans, planning documents, 
etc.) will be jointly agreed 
to, signed, and available to 
all project staff in the 
electronic project library.  


 
A project communication 
matrix will be established 
at the Project Initiation 
Meeting. 


 
Staff Turnover A change in key project 


staff can have an impact on 
the NV WIC Consortium 
T&I Project. 


 
It is realistic to assume 
that there will be staff 
turnover at both the WIC 
Program and at CQuest.  
 
Staff turnover happens for 
a variety of reasons: people 
move; they are promoted; 
they do not have the skills, 


Cross training and clear 
role definitions for the 
project are key to keeping 
on schedule when a key 
staff member suddenly 
leaves the project. Early in 
the project the CQuest 
Project Manager will 
prepare a back-up staff 
contingency plan and 
ensure that project staff 
are cross-trained prior to 
actually losing a project 
staff member.  
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Risk Description Possible Mitigation 
knowledge, or ability to 
perform as needed; they 
decide to change their 
career focus.  


Project Management A dedicated, properly 
staffed Project Manager on 
both the customer and 
contractor side is 
important for the success 
of the NV WIC Consortium 
T&I Project. 


 
A Project Manager who 
does not involve the users; 
does not support project 
team members; does not 
identify, address, or 
resolve issues; does not 
keep executive 
management informed and 
involved will introduce 
serious risk to the project 
schedule, budget, and 
success.  


 
 


The CQuest and NV WIC 
Consortium Project 
Managers must work 
together to: 
• Stay on top of the 


project’s progress. 
• Resolve (or escalate) 


issues in a timely 
manner. 


• Avoid spending too 
much time focusing on 
one aspect or problem 
area while ignoring 
other aspects of the 
project. 


 
The PMs must plan and 
track the work; and they 
must balance “managing 
the workplan” with 
empowering, motivating, 
and involving project staff 
members in planning how 
their work is best 
accomplished within 
budget and scope. 


 
The PMs will schedule 
regular status meetings 
with project staff and the 
Executive Project Sponsor 
to communicate, 
coordinate, plan, and 
adjust project scope, 
schedule, and budget. 


 
The PMs will document and 
communicate decisions 
using a variety of delivery 
methods (face-to-face, 
charts, e-mails, project 
library, etc.). 


Specification Issues An issue with Technical 
Specifications is a common 
risk to most large software 
development projects.  


The Business Analyst 
proposed for the NV WIC 
Consortium Project has a 
thorough understanding of 
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Risk Description Possible Mitigation 
 


Technical Specification 
issues can happen for 
many reasons: 
• The specifications are 


not developed correctly 
or constantly. 


• Too many short cuts are 
used in writing the 
specifications. 


• The development team 
didn’t understand the 
specification. 


• The users didn’t 
understand how their 
requirements tied into 
the specification. 


 
 


the NV WIC Consortium 
Project requirements.  


 
The proposed Business 
Analyst has worked on 
previous WIC system 
projects, is an experienced 
BA, and has deep/broad 
knowledge of the MPSC 
WIC transfer system. 


 
During the design sessions 
CQuest’s Business Analysts 
will demonstrate how a 
requirement is 
implemented; how a 
requirement could be 
configured to meet NV WIC 
and ITCN WIC’s business 
practices; and together 
with NV WIC and ITCN user 
experts identify how, what, 
and when functionality 
required/desired by NV 
WIC and ITCN WIC that is 
not included in the 
proposed transfer system 
will be documented for the 
MPSC User Group. 


 
The CQuest Business 
Analysts will work closely 
with CQuest’s seasoned 
Technical Analysts to 
modify existing Technical 
Specifications or to write 
new specifications specific 
to the NV WIC Consortium 
requirements being added 
to the transfer system. 


 
Data Conversion Data conversion from a 


legacy system to a new 
modern system is a 
common requirement for 
WIC system transfer 
projects. Often when 
planning a new project, 
adequate time and 
expertise dedicated to data 
migration is neglected, 
causing project overruns 


CQuest has extensive 
experience migrating data 
from legacy WIC systems 
with successful conversion 
and integration of 
participant, vendor, and 
food package data in five 
previous WIC system 
implementations. 


 
To best position the NV 
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Risk Description Possible Mitigation 
and poor data quality. The 
reasons data conversions 
fail can include: 


 
• Data requirements are 


not (clearly) defined 
because technical 
knowledge is missing or 
insufficient about the 
source data 


• Business knowledge is 
limited 


• The source data 
includes data elements 
that should not be there 
or they are not 
addressed in the 
migration plan/map 


• Data size 
• Poor migration 


performance 
• System down time 


during migration 
• Data migration 


acceptance criteria is 
not defined 


WIC Consortium Project for 
a very successful data 
conversion, CQuest will fill 
the migration analyst 
position with a senior 
technician who has 
experience with WIC data 
migrations.  


 
CQuest’s strategy for 
delivering a very high 
quality legacy system data 
migration for the NV WIC 
Consortium is threefold: 


 
• First, architect the 


migration so that 
results data can be 
easily traced to its 
source and the 
migration code can be 
readily modified for the 
purposes of addressing 
defects or incorporating 
changing migration 
rules.  
 


• Second, staff the 
migration analyst 
position with a 
seasoned staff person 
who understands the 
transfer system’s 
processing rules and the 
transfer system’s 
database schema.  
 


• Third, task the 
migration analyst and 
developer with creating 
challenge test cases to 
support thorough 
testing of the migration 
rules.  
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6.6.6 Contractors must provide information on the staff that will be involved in the phases 
of the project. Contractors must include specific information on plans to accommodate the 
exchange of information and transfer of technical and procedural knowledge among the 
contractor’s staff and between contractor and Consortium staff. The State encourages 
alternate methods of communication other than in person meetings, such as transmission 
of documents via email and teleconferencing, as appropriate. 
 
 


Staff by Project Phase 
CQuest’s approach to project organization and staffing includes planning for, 
organizing, developing, and managing the team of people who will do the work on the 
project. It assures that resource requirements and roles are well defined, that resource 
skill and quantity requirements are completely stated, and that the project’s processes 
and communications bring people together effectively. 


 
While we recognize that we do not have formal staff management responsibilities of 
the NV WIC Consortium staff, there is still a great premium on our joint ability to 
successfully plan, communicate, think, organize, follow through, and document work 
goals, processes, and activities together. Moreover, in a project of this size and 
complexity, the ability to resolve differences, disappointments, and disagreements are 
a critical success factor. CQuest has a proven track record of staying in/with these 
sometimes hard discussions and actively seeking win-win solutions.  


 
Our team-based structure provides a strong foundation for productivity and motivation. 
Roles and responsibilities are clearly identified and assigned to team members. A 
collaborative approach to team management provides each team member with a voice 
in decisions, provides a sense of adding value to the project, and buy-in on decisions. 
Clarifying the team vision provides guidance that motivates the team towards attaining 
common goals. Other ways of building morale and motivation include spending time to 
get to know colleagues, attention to personal goals and managing work-life balance, 
empowering individuals, and celebrating success. CQuest has been impressed with the 
spirit of teamwork that exists amongst WIC staff at all levels. We consciously promote, 
in word and deed, this kind of value-driven spirit at our company as well.  


 
CQuest, SLG Innovation, and Open Domain are committed to providing dedicated, 
qualified, sufficient, and experienced staff for the duration of this contract. Our 
approach to staffing is to provide coverage using an FTE approach. Each area of 
responsibility has key personnel identified who are qualified, experienced with WIC 
systems, and available to provide the level of expertise needed to ensure coverage for 
the work identified within the project plan. Several key individuals chosen for this 
contract have many years of WIC experience, including the development, transfer, 
modification, implementation, operations, and maintenance of WIC systems including 
the Mountain Plains State Consortium (MPSC) WIC system, the current Nevada WIC 
MIS, the WA WIC MIS (CIMS), the Puerto Rico WIC system, and the Multi-State WIC 
Consortium (MSC) system used by the Kansas, New Hampshire, and Inter Tribal Council 
of Arizona WIC Programs. Each key role named in this response is complemented by 
additional CQuest, SLG, and Open Domain staff whose skill and expertise are equal to or 
greater than the named individual. This method of staffing provides the NV WIC 
Consortium with the required coverage with no gaps in service because of illness, an 
unplanned absence, or vacations. In addition to specific redundancy, this staffing model 
also demonstrates that CQuest, SLG, and Open Domain have staff available who are 
highly skilled; knowledgeable of WIC, the MPSC WIC system, and the NV WIC system; 
and are available as a resource to provide their support and expertise as needed. 
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CQuest, SLG, and Open Domain staff will be involved in the phases of the NV WIC T&I 
Project as shown in the table below.  


 
Staff by Project Phase 


Position/Role CQuest SLG Open 
Domain 


Phase 1 – Project Initiation, Planning, and Administration 
Data Migration Technician    
Project Manager    
Business Analyst/Trainer    
Technical Analyst     
Technical Writer/Help Desk 1    
Technical Writer/Help Desk 2    


Phase 2 – System Design Confirmation 
Data Migration Technician    
Project Manager    
Business Analyst/Trainer    
Technical Analyst     
Technical Writer/Help Desk 1    
Technical Writer/Help Desk 2    


Phase 3 – System Testing Planning and Preparation 
Data Migration Technician    
Project Manager    
Business Analyst/Trainer    
Technical Analyst     
Test Script Writer/Tester 1    
Test Script Writer/Tester 2    
Technical Writer/Help Desk 1    
Technical Writer    


Phase 4 – User Acceptance Test (UAT) 
Data Migration Technician    
Project Manager    
Business Analyst/Trainer    
Technical Analyst     
Test Script Writer/Tester 1    
Test Script Writer/Tester 2    


Phase 5 – System Pilot Test 
Data Migration Technician    
Project Manager    
Business Analyst/Trainer    
Technical Analyst     
Test Script Writer/Tester 1    
Test Script Writer/Tester 2    
Technical Writer/Help Desk 1    


Phase 6 – Statewide Data Conversion 
Data Migration Technician    
Project Manager    
Business Analyst/Trainer    
Technical Analyst     
Technical Writer/Help Desk 1    
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Staff by Project Phase 
Technical Writer/Help Desk 2    


Phase 7 – Training 
Phase 8 – System Rollout 


Data Migration Technician    
Project Manager    
Business Analyst/Trainer    
Technical Analyst     
Technical Writer/Help Desk 1    
Technical Writer/Help Desk 2    


Phase 9 – System Operations and Maintenance 
Data Technician    
Business Analyst    
Technical Analyst     
Technical Writer/Help Desk 1    


 
 
Exchange of Information Between Contractor Staff  
As an internal project kickoff, CQuest will hold a knowledge-sharing workshop, 
attended by all CQuest NV WIC project team members. The purpose of the workshop is 
to ensure that all team members: 


• are exposed to, and have knowledge of, both WIC systems - the current NV 
WIC MIS and the MPSC WIC system.  


• know who the “go to” experts are on the team. 
• understand the project schedule, tasks, milestones, deliverables, and scope. 
• understand project responsibilities, reporting, communications, and 


expectations. 
 


The project staff described below will lead and/or attend the workshop, sharing their 
knowledge and experience with the whole team: 


 
• Brian Rogers (Project Manager) has been involved with the development and 


cultivation of the CQuest WIC product for the past 18 years (7 with CQuest, 11 
with Starling Systems). As the Vice President of Product Development, Brian is 
responsible for developing and supporting effective processes associated with 
the continued development of existing products, as well as the development and 
launch of new products and services. Brian provides leadership in developing and 
maintaining best practices regarding software development across CQuest’s 
product line, evaluating, mentoring, and developing technical talent within the 
corporation. Brian is a Project Management Professional (PMP) certified by the 
Project Management Institute (PMI). Brian will work closely with the project 
team to ensure the project tasks, schedule, scope, milestones, and deliverables 
are fully understood by all team members. Brian will provide the CQuest NV WIC 
team with his first-hand experience of WIC systems, database schema, reports, 
and EBT.  
 


• Uli Dreifuerst (Data Migration Technician) has over twenty-six years of 
experience with software development covering both commercial and 
government areas. At Open Domain, he is responsible for the design, 
development, and implementation of customized Windows and web database 
integration projects, including the Nevada WIC MIS system. His involvement with 
Nevada WIC and EBT for more than 15 years makes him a valuable asset to this 
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project. Uli will assist the data conversion team; manage operations and hosting; 
participate in the assurance that the architectural approach and selected 
technology is consistent with USDA/FNS standards; and support the initial 
introduction and solution delivery. 
 


• David Rhoades (Technical Analyst) will assist with the data conversion. David 
has experience with and understands at a detail level the MPSC database tables 
storing client, vendor, and health data. David will share with the project team 
his experience working directly with the MPSC SAM system and how the MPSC 
applications and schema handle data, be it current, historical, or archived data. 
As a member of the Mountain Plains States Consortium WIC Project, David 
worked on processes involving many of WIC’s programs. Areas where David 
developed experience were breastfeeding education and counseling, nutrition 
education and counseling, client health care and evaluation, supplemental food 
packages, and vendor and EBT card audits. David’s role required working with 
business analysts and testing staff to provide quality reports. Other tasks 
included analysis of reported and existing defects and made required 
corrections, analysis and correction of SQL code to increase processing 
efficiency, and providing assistance with updates to the system-generated 
documents, both English and Spanish versions. 


 
• Galen Gish (Business Analyst and Trainer) has participated in the entire life 


cycle of WIC projects in multiple roles. Galen will provide the team with an 
overview of the MPSC interface, business processes, user documentation, and 
testing methods used on the MPSC system.  


 
• Chris Rogers (Testing and Implementation Lead) has extensive experience in 


application testing, troubleshooting, training, and documentation. For the last five 
years, he has worked closely with customers, end-users, and vendors involving 
implementation of Open Domain systems and has served as Open Domain’s primary 
point of contact for Nevada WIC.  


 
 
Exchange of Information Between Contractor and Consortium Staff 
The planning phase of the project includes steps to identify project stakeholders and 
discuss their information needs and communication requirements. Plans are then 
created that identify the processes, methods and tools required to ensure timely and 
accurate collection, distribution, and management of project information for all project 
stakeholders. Some entities will likely have a different communication plan with respect 
to type and level of information, frequency, format and liaison; however the 
information reported will be consistent across all entities. The plan includes a 
comprehensive communication matrix identifying the audience; information; subject; 
communication method including traditional and alternatives methods of 
communication such as e-mail, SharePoint site for document exchange and storage, 
teleconferencing, web-supported meeting tools such as GoTo Meeting, etc.; 
timing/frequency; and originator.   
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6.7 Project Management 
 


Contractors must describe in their proposal their project management methodology and 
processes utilized for: 


 
6.7.1 Project integration to ensure that the various elements of the project are properly 
coordinated. 
 


Project integration is an element of project management that coordinates all aspects of 
a project. When properly performed, project integration ensures that all processes in a 
project run smoothly. In Step 1 (Define the Work) of the TenStep process used by 
CQuest the characteristics of the project are defied including the overall Project 
Management Plan for managing the project. This includes the processes for scope 
management, risk management, communications management, quality management, 
etc. This is referred to as project integration - it is where the project is managed and 
controlled, and it is the place where all of the project life cycle and project management 
activities are executed, tracked and integrated. Project integration involves making 
trade-offs among competing objectives and alternatives to meet or exceed stakeholder 
needs and expectations. 
Once the project is underway, all of the project management processes are integrated 
in the Manage the Schedule and Budget step. The integration occurs here because of an 
overriding philosophy of the TenStep process – “What’s in the schedule gets done.” In 
other words, all of the work of the project should be in the schedule and if an activity is 
not in the schedule, it should not be worked on.  
If a large scope change request is approved more effort and more cost can often result. 
This is a typical example of the integration of project management and project life-cycle 
work. The impact must be reflected in an updated schedule and budget. 
The CQuest Project Manager will identify risks of the scope change and create a plan to 
manage the risks. The CQuest PM will communicate the resulting plan to all interested 
stakeholders for feedback. This is an example of integration of managing risk and 
managing communication. Since all of this work takes time and effort, the activities are 
on the schedule and the integration occurs in this step.  
If the project has an issue with poor quality the issues management process is invoked 
and all appropriate activities are added to the schedule. To resolve the problem, the 
CQuest Project Manager may decide to collect more metrics and the metrics-collection 
activities are added to the schedule. The analysis of the metrics results in changes to 
work processes and additional quality-control activities. The CQuest Project Manager 
communicates these changes to all management stakeholders to manage expectations. 
The impact of this work is reflected in an updated schedule and budget.  


 
  



http://www.tensteppm.com/basicI/3.0.1IntegrationMgmt.html
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6.7.2 Time management to ensure timely completion of the project. Include defining 
activities, estimating activity duration, developing and controlling the project schedule. 
 


CQuest will provide an initial Project Plan in the latest version of Microsoft Project at 
the Project Initiation meeting. The Project Plan will include a Gantt Chart, CQuest and 
the NV WIC Consortium resources, Baseline start and end dates (Originally Scheduled 
Dates), Anticipated start and end dates, and Actual start and end dates for all tasks, 
subtasks, and activities that exist as line items in the plan. An initial project plan is 
included in this RFP response in Section 6.6 – Preliminary Project Plan. The CQuest 
Project Manager will work together with the NV WIC Consortium Project Manager to 
validate and maintain the Project Plan. 


 
The Project Plan begins with a work breakdown structure. CQuest team leads review 
the tasks, deliverables, and requirements to determine the work packages needed to 
complete the project. Once work packages are established, the project team estimates 
the effort needed to complete each package and then sequences the activities in logical 
order. Team leads assign resources to each activity. Having assigned people to each 
task and applied reasonable availability to complete the effort identified for each 
project, MS Project is used to determine the duration of the combined work packages 
on the calendar excluding weekends and holidays. Milestones are established to 
monitor progress toward project completion. 


 


 
TenStep High-level process flow to build the schedule 


By capturing a complete view of the work to be done from a deliverable oriented basis 
in MS Project, we can manage to milestones resource loading, establishing the critical 
path, and projecting the impact of changes. We have established milestones that give 
us focus to stay on schedule. Getting to the end on time depends on meeting many 
earlier target dates. Key to meeting dates is to effectively apply resources to the 
tasks. Our use of MS Project will evolve from the picture presented with this proposal, 
to one that includes detailed list of tasks and assignment of individuals to tasks with 
estimates of effort and duration. Doing this, MS Project will allow us to report on the 
use of our resources to assure that each person’s workload fits the tasks and 
timeframes expected of them to contribute to achieving a project wide milestone. 
Establishing real dependencies among tasks is important to understand both resource 
loading and which tasks are most critical to the schedule. Using the critical path 
method in MS Project, we can see which tasks, if not completed on time, will affect 
individual milestones as well as the delivery date of the project. This will allow us to 
focus our attention on the tasks most critical to on-time completion. Understanding 
the critical path is vitally important to evaluating the schedule impacts of both formal 
changes and informal adjustments we will inevitably make throughout the project.  
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The following TenStep flow depicts our process for managing the schedule. 
 


 


 
TenStep High-level process flow for managing the schedule 


 
 
6.7.3 Management of contractor and/or subcontractor issues and resolution process. 


 
As the Lead Contractor for the Nevada WIC Consortium T&I Project, CQuest will ensure 
our subcontractors on the project are managed. Our approach to managing all staff, 
including subcontractor staff, is based on the following guiding principles: 
 


• CQuest and subcontractor staff are expected to share and apply their 
knowledge, experience, and expertise of the NV WIC and MPSC WIC systems to 
achieve the goals and requirements of the Nevada WIC MIS System Transfer 
and Implementation Project.  
 


• Appropriate office space is established to effectively support the needs of 
project personnel. This means that staff and subcontractors are able to work 
comfortably and efficiently in Springfield IL, Chicago IL, Olympia WA, San 
Ramon CA, or at NV WIC Consortium offices in Carson City NV, as needed.  
 


• Effective channels of communication are clearly defined and documented. 
Processes for reporting progress on work status are established and managed 
by the CQuest Project Manager. 


 
• The CQuest Project Manager will establish and facilitate regular internal status 


meetings, progress reviews, code/work product reviews, and milestone 
reviews. 


 
• A Statement of Work is developed jointly by the project team with clear 


descriptions for both CQuest and subcontractor staff regarding: 
o roles and responsibilities 
o authorities  
o assigned deliverables, timelines, and acceptance criteria 
o services provided 
o constraints, including schedule and budget constraints 
o required quality standards 
o requirements for documenting formal and informal interfaces and 


interactions between CQuest and subcontractor staff 
o communication standards and protocols  


 
• In addition to the Statement of Work a formal legally binding, written contract 


is executed between CQuest and the subcontractor(s) that defines the: 
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o legal names of the parties involved in the contract.  
o scope of the contracted work (contained in the Statement of Work) is 


described in terms of: 
 the responsibilities and authorities of both CQuest and the 


subcontractor to the contract.  
 clear definitions of the deliverables and minimum content provided 


by the subcontractor. 
 clear definitions of the services provided by the subcontractor. 
 any constraints imposed on the subcontractor by CQuest, such as 


schedule constraints, budget constraints, specific tools to be used, 
etc.  


 clear statements of requirements for quality and format of 
deliverables and services. 


 clearly defined work product acceptance process. 
o appropriate terms and conditions imposed on both CQuest the 


subcontractor by the Contract with the NV WIC Consortium. 
o procedures and agreements regarding invoices and payment. 


 
• All products and services provided by a subcontractor are subject to the 


acceptance of CQuest prior to submission to the NV WIC Consortium. 
 


• All subcontractor staff assigned to the NV WIC Consortium T&I Project are 
subject to the terms and conditions of the Contract between NV WIC Consortium 
and CQuest. 
 


• CQuest supports our subcontractors in processing invoices and payments, 
subject to the invoices being delivered to CQuest in an acceptable format and 
timeline for consolidation and remittance to the NV WIC Consortium. 


 
• The work of subcontractor staff is coordinated by CQuest to assure that the 


efforts of all project staff are reflected appropriately and accurately in the 
project schedule.  
 


• Subcontractors and CQuest will identify a single point of contact for contractual 
matters.  
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6.7.4 Responding to and covering requested changes in the project time frames. 
 


The longer a project’s duration, the more likely it is that changes to the initial plans are 
needed. This is one reason why the TenStep process understands that the initial 
definition (step 1) and planning (step 2) processes do not have to be perfect. Scope 
management elaborates on the scope statement defined in the Project Charter to create 
the work breakdown structure (WBS) – which shows all the deliverables to be produced 
by the project. Once verified, the WBS becomes a baseline for the project’s scope. 
Change control is the process and decision-making structure that is established to 
identify potential changes, determine their impact, decide on changes, and adjust 
baselines. The goal of change control is to assure the review, approval, and subsequent 
implementation of project changes in order to successfully manage project scope and 
ensure product integrity.   
 


 


 
TenStep High-level process flow to Manage Scope 


 
Scope management starts with creating a complete WBS that defines the work to be 
completed, both in terms of solution features, deliverables, and project tasks. All team 
roles participate in the brainstorming and discussions to identify tasks. Team role 
leads provide the list of tasks and assumptions to the Project Manager for 
incorporation into the WBS. In addition, all new features must have associated tasks 
in the WBS. This helps ensure that the WBS contains all significant work tasks. 
Supporting the NV WIC Consortium business experts in visualizing the complete 
system will greatly assist in gathering and documenting requirements for scope 
management.  


 
Once the scope has been baselined in the WBS, it must remain under Change Control. 
Our process for Change Control is described below. The CQuest Project Manager is 
responsible for ensuring that the Change Control process is followed. The CQuest 
Project Manager will review and modify our Change Control process described below 
to comply with the NV WIC Consortium process and tools. 


 
Change Control Process 


• Features are not changed or added without review and approval by the CQuest 
Project Manager and the Customer Change Control Board or equivalent. Change 
requests are approved, deferred, or rejected.  
 


• All change requests are submitted in writing via a project change request form 
to the CQuest Project Manager. 
 


• All change requests are analysed for business impact, feasibility, and priority 
and are estimated for cost and schedule impact. This analysis, at best, involves 
customer business experts and CQuest technical experts working together with 



http://www.tensteppm.com/open/1.0DefinetheWork.html

http://www.tensteppm.com/open/2.0BuildSchedandBudget.html
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the guidance of project leadership. 
 


• Approved change requests are added to the WBS and the project schedule. A 
change request number is assigned and recorded in all project artefacts 
affected by the change. Functional specifications and design documentation are 
then reviewed and updated in order to document the feature change. 
 


• Deferred change requests are assigned for information gathering and re-
evaluated at a later date. 
 


• Rejected change requests are closed. The change is not made and interested 
parties are notified of the decision. 


 
CQuest’s Project Manager will work with the NV WIC Consortium Project Manager to 
confirm and standardize the project change request form and the defined process for 
change requests. CQuest currently uses CustomerWise as an issue-tracking tool in 
order to easily integrate tracking issues, project change requests, defects, and Help 
Desk support. Early in the project we will work with the NV WIC Consortium Project 
Manager to evaluate CustomerWise and the tracking tool currently used by the NV 
WIC Consortium to determine the best issue recording and tracking tool for the project 
and on-going operations. CQuest will provide access to the selected tracking tool to 
the NV WIC Consortium for capture, reporting, and tracking issues. 
 
A sample of a Change Management Plan is provided in Tab XII – Other Informational 
Material, Attachment D – Deliverable Outlines and Samples. 


 
 
6.7.5 Responding to Consortium generated issues. 
 


An issue is a formally-defined problem that will impede the progress of the project and 
cannot be totally resolved by the Project Manager and project team without outside 
help. In contrast to risks, issues are problems or events that have already occurred or 
will occur with 100% certainty and require a decision to be made. CQuest follows a 
similar approach to Issue Management as it does Risk Management. Issue Management 
provides for the identification, management, and escalation of issues. The CQuest 
Project Manager will review and modify our Issues Management process described 
below to comply with the NV WIC Consortium process and tools. 


 
The TenStep® approach to Issue Management contains basic steps for the identification 
and management of issues, including a process to monitor and control issues, as well as 
a process to document and perform issue identification, qualitative issue analysis, 
quantitative issue analysis, and plan appropriate issue response.  


 
 


 
TenStep High-level process flow for managing issues 
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6.7.6 Cost management to ensure that the project is completed within the approved 
budget. Include resource planning, cost estimating, cost budgeting and cost control. 
 


Contract life-cycle circulates from identification of a need, through negotiation, 
agreement, monitoring, and close-out. We understand that the value of delivering a 
project on time and on budget can be greater than the sum of the project payable 
deliverables. We pride ourselves on building stellar teams that perform efficiently to 
allow our company to focus on partnering with our WIC customers to develop the best 
solution possible. Effective contract management is necessary for more than 
maximizing financial and operational performance and minimizing risk; it is essential to 
maintaining positive relationships with our customers that allow this partnership to be 
possible. 


 
We rely on an effective change management process to ensure compliance with the 
project scope and schedule. Partnering with the NV WIC Consortium to document 
complete and accurate requirements early in the project will allow us to understand the 
project scope and effectively leverage the change management process to create 
contract amendments when necessary. 


 
CQuest employs a team approach to contract and cost management. Our Chief 
Executive and Financial Officers work closely with the project team when developing 
the responses to Requests for Proposals ensuring that all appropriate contract language 
is included in the responses. Once a contract is agreed to by all parties, the Project 
Manager is empowered to administer the contract details by way of establishing the 
project management plans including baselines to ensure that effective monitoring and 
control measures are possible and deliverables meet quality standards and are on time. 
Throughout the project, the CQuest Project Manager and Chief Financial Officer meet 
monthly to monitor contractual obligations and schedule.  


 
CQuest, SLG, and Open Domain have executed a formal Teaming Agreement to respond 
to the NV WIC Consortium RFP. Upon contract award CQuest will execute contracts with 
CQuest as the Prime Contractor and SLG and Open Domain as Subcontractors. 


 
 
6.7.7 Resource management to ensure the most effective use of people involved in the 
project including subcontractors. 
 


Human resources management includes planning for, organizing, developing, and 
managing the team of people who will do the work on the project. It assures that 
resource requirements and roles are well defined, that resource skill and quantity 
requirements are completely stated, and that the project’s processes and 
communications bring people together effectively. 


 
We recognize that we do not have formal human resources management 
responsibilities with the NV WIC Consortium staff, there is however, a great premium 
on our joint ability to successfully plan, communicate, think, organize, follow through, 
and document work goals, processes, and activities together. Moreover, in a project of 
this size and complexity, the ability to resolve differences, disappointments, and 
disagreements are a critical success factor. CQuest has a proven track record of staying 
in/with these sometimes hard discussions and actively seeking a win-win solution.  
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TenStep High Level Process Flow for Managing Resources 


Our team-based structure provides a strong foundation for productivity and 
motivation. Roles and responsibilities are clearly identified and assigned to team 
members. A collaborative approach to team management provides each team member 
with a voice in decisions, provides a sense of adding value to the project and buy-in on 
decisions. Clarifying the team vision provides guidance that motivates the team 
towards attaining common goals. Other ways of building morale and motivation 
include, spending time to get to know colleagues, attention to personal goals and 
managing work-life balance, empowering individuals, and celebrating success. CQuest 
has been impressed with the spirit of teamwork that exists amongst WIC staff at all 
levels. We consciously promote, in word and deed, this kind of value-driven spirit at 
our company as well.  


 
 


6.7.8 Communications management to ensure effective information generation, 
documentation, storage, transmission and disposal of project information. 


 
Communications management identifies what communications are required, plans how 
to meet communications needs, distributes information effectively, monitors and 
communicates the performance of the project, and determines how to manage the 
expectations and understanding of the project by stakeholders. Communication 
management can include processes that recognize governance addressing decision 
making and issue resolution. 


 
The planning phase of the project includes steps to identify project stakeholders and 
discuss their information needs and communication requirements. Plans are then 
created that identify the processes, methods and tools required to ensure timely and 
accurate collection, distribution, and management of project information for all project 
stakeholders. Some entities will likely have a different communication plan with respect 
to type and level of information, frequency, format and liaison; however the 
information reported will be consistent across all entities. The plan includes a 
comprehensive communication matrix identifying the audience, information, subject, 
communication method, timing/frequency and originator.   


 
Once the communication plan is accepted and expectations set, the reporting process 
should proceed smoothly and facilitate decision-making by the stakeholders. In reality, 
the communication plan serves to assure visibility of project status and issues, which 
can often lead to questions, concerns and requests for additional information. 
Collection of additional information that facilitates decision-making is certainly 
appropriate; however requests for additional information that take time and focus away 
from the project tasks will be considered carefully. CQuest is committed to providing 
accurate information to all stakeholders. In return, we help our stakeholders 
understand that good communication requires two way collaboration and control in 
order to convey accurate information and manage expectations. This co-operative 
approach promotes effective and efficient communication. 
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TenStep High-level process flow for managing communication 


We recognize that clear, timely communication is of utmost importance between 
CQuest and the NV WIC Project Manager and anticipate setting detailed expectations 
and agreements to assure the NV WIC Consortium has the information needed without 
having to spend inordinate amounts of time seeking it out. A critical success factor is 
our ability to hear, understand, and help to resolve questions and issues that stem from 
differences among stakeholders. We understand and have successfully managed the 
varying, sometimes conflicting, needs and desires of different parties, for example 
oversight bodies vs. end users. We respect the particular role of each and every 
interested party and are not afraid to actively support the best decision making 
possible, knowing we are rarely if ever the final decision maker. 


 
 
6.7.9 Risk management to ensure that risks are identified, planned for, analyzed, 
communicated and acted upon effectively. 


 
Risks represent uncertainty that can affect the performance, quality, schedule, or cost 
of the project. The purpose of risk management is to identify potential risks and 
establish individual contingency or mitigation plans to manage each risk event and 
minimize harm to the project.  


 
CQuest follows the TenStep® approach to Risk Management. The TenStep® approach 
contains basic steps for the identification and management of risks, including a process 
to monitor and control risks, as well as a process to document and perform risk 
identification, qualitative risk analysis, quantitative risk analysis, and plan appropriate 
risk response.  


 
In the TenStep process, the first time you perform a risk evaluation is in the “Define the 
Work” step.  
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TenStep High-level process flow for managing risk 


Risk and issue identification is an ongoing part of risk monitoring and control. The 
discovery of new issues and risks and the on-going discussion, decisions, and action 
items for open issues and risks is a major component of each project team meeting. 


 
The CQuest Project Manager (PM) is responsible for the execution of the risk 
management plan. The CQuest PM participates in reviewing risks and makes decisions 
on mitigation actions. The CQuest PM, in consultation with the NV WIC Consortium 
Project Manager, has final decision authority on all risk-related issues. The CQuest PM: 


 
• periodically reviews all risk avoidance, mitigation, and contingency actions. 
• manages the identification and implementation of corrective actions associated 


with risk issues. 
• evaluates the effectiveness for current risk avoidance and/or mitigation 


activities. 
• approves implementation of contingency plans. 
• reviews and assesses new risks. 
• tracks and reports on risks and mitigation. 


 
Project staff are responsible for monitoring the risk management activities within their 
respective areas. Project staff forward newly identified risks to the CQuest PM. They 
may be assigned as owners for individual risks by the CQuest PM and be responsible for 
developing and implementing detailed mitigation plans. Staff members may also serve 
as technical advisors to the CQuest PM. Project staff: 


 
• identify risk issues within their respective discipline 
• estimate risk probabilities and impacts 
• assemble the risk data 
• identify risk avoidance and/or mitigation approaches 
• develop risk contingency plans 
• implement risk avoidance and/or mitigation plans 
• report risk issues status 
• collect risk status, update the risk database, and develop risk reports 
• implement risk contingency plans as appropriate 


 
An owner is assigned to each risk. The owner is responsible for updating, coordinating, 
and documenting the risk; planning the appropriate response and contingencies; and 
communicating the status of their risks and issues at weekly status meetings and in 
monthly status reports.  
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Risk reviews are held as a regular part of the project management meetings. The 
CQuest PM will maintain a Risk Register used to track and report on project risks.  


 
The owner of each risk tracks the status of that risk, updates the Risk Register on a 
designated time basis, and informs the CQuest PM of any change of status as it 
happens. The CQuest PM reviews the status of each risk with the team leaders at the 
weekly status meeting and takes action as necessary. The CQuest PM reviews risk 
statuses with the NV WIC Consortium Project Manager, stakeholders, and project 
executives in the project status report as identified in the Project Communication Plan. 
A .pdf of the Risk Register will be attached to each status report, along with a link to 
the project library for more details. 


 
A sample of a Risk Management Plan is provided in Tab XII – Other Informational 
Material, Attachment D – Deliverable Outlines and Samples. 
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6.8 Quality Assurance 
 
Contractors must describe the quality assurance methodology and processes utilized by 
the contractor to ensure that the project will satisfy requirements as outlined in Section 5, 
Scope of Work of this RFP. 
 


Quality management establishes the standards for what both parties consider a quality 
outcome for each deliverable and key process, then determines how quality is 
monitored, and establishes processes to evaluate how well the quality controls are 
working. 


 
Our approach involves all team members in assuring quality. We start with careful 
descriptions of the deliverables required, including understanding of their purpose and 
expectations. Deliverable quality is defined in the Quality Management Plan early in the 
project. These definitions serve as the basis for the team to gain a clear mutual 
understanding of the quality objectives to be achieved, and together focus the work on 
meeting the objectives. CQuest acknowledges that all deliverables must be approved by 
the NV WIC Consortium’s Project Sponsor before being noted as complete. 


 
Even when requirements and expected deliverable quality are well-defined, successful 
management of quality requires periodic measurement of whether objectives are being 
achieved. In addition, there must be agreed upon ways to resolve variances or 
problems. Measurement of quality evolves throughout the project. Clarity and 
thoroughness in early planning deliverables indicate a joint understanding of, and 
commitment to, expected quality. Later, follow through in terms of the actual 
deliverables produced, e.g. requirements documentation, provides another measure 
that quality is being managed successfully. All variances, issues, problems, or defects 
identified are recorded using simple and easily accessible tools such as Excel 
spreadsheets and document repository forms. This simple approach assures wide 
accessibility of the tools and the information they contain.  
 


 


 
TenStep High-level process flow for managing quality 


 
Timely resolution of variances and issues is an important part of quality management. 
Accountability for defining and implementing specific resolution and escalation 
procedures reside with the CQuest Project Manager. These procedures include direction 
on raising an issue, documenting and assigning an issue, establishing a due date, and 
tracking to completion. 
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6.9 Metrics Management 
 
Contractors must describe the metrics management methodology and processes utilized to 
satisfy requirements as outlined in Section 5, Scope of Work of this RFP. The 
methodology must include the metrics captured and how they are tracked and measured. 


 
CQuest follows the TenStep® approach to identify gather and leverage the right mix of 
metrics to add value to a project. The value can be quantified in a number of areas 
including: 


• Improved performance of the overall project management and lifecycle 
processes  


• Improved estimating for future projects 


• Validation of duration, cost, effort, and quality objectives for the project 
• Identification and communication of best practices 


 
Metrics provide a more factual and quantitative basis for understanding how the 
project is progressing and the things that can be done better. Without at least some 
basic metric information, all discussions on performance and improvement are based 
on anecdotal evidence, perceptions, and guesses.  
 
During the Project Initiation phase of the NV WIC Consortium T&I Project, the CQuest 
Project Manager will work with the NV WIC Consortium project team to establish the 
criteria used to determine the success or failure of the project. Metrics and methods 
for measuring these criteria will be established and baselined. The CQuest Project 
Manager is responsible for capturing and reporting on the project metrics.  
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6.10 Configuration Management 
 


Contractors must describe the methodology, processes and tools utilized for: 
 


• Control of changes to requirements. 
• Control of interface changes. 
• Traceability of requirements. 
• Tools to help control versions and builds. 
• Parameters established for system UAT and regression testing. 
• Baselines established for tools, change log and modules. 
• Documentation of the change request process including check in/out, review and 


regular testing. 
• Documentation of the system errors or change requests for the MP Users Group 


control board. 
• Issue log that tracks open/closed system errors or issues. 


 
Configuration Management is the practice of handling changes systematically so that a 
system maintains its integrity over time. This includes management of change requests, 
traceability of requirements, version control, testing, and issues management. Several 
of the bullet items listed above are addressed in other sections of this response and are 
referenced below for easy identification. 
 
Control of Changes to Requirements and Interface 
Change control is the process and decision-making structure that is established to 
identify potential changes, determine their impact, decide on changes, and adjust 
baselines. The goal of change control is to assure the review, approval, and subsequent 
implementation of project changes in order to successfully manage project scope and 
ensure product integrity. CQuest has fully described our approach to controlling 
changes to requirements and requested interface changes in Section 6.7.4 of this 
response. 
 
CQuest acknowledges that the scope of this project requires that all requested changes 
to the system and/or interface that are outside of the authority of CQuest to change, 
modify, and/or correct will be documented in the established format and then 
forwarded to the MPSC System Maintenance Contractor for completion. 
 
Requirements Traceability 
The Requirements Traceability Matrix (RTM), a table of categorized and numbered 
requirements, serves the project in several ways: 


• It serves as the inventory of the functional requirements the system must 
address. 


• It serves as the detailed functional scope for the new NV WIC Consortium 
system. 


• It forward references functional requirements to the functional specifications 
detailing the requirement. 


• It maps functional requirements to associated test documents.  


During the NV WIC T&I Project, the primary purpose of the RTM is to verify that the 
project’s requirements are being met. Secondarily, the RTM will verify that a given 
requirement fulfills its intended purpose and has the appropriate test material 
proving that it meets quality expectations. 
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CQuest is very accustomed to developing, completing, and maintaining a Requirements 
Traceability Matrix (RTM). The following is a sample portion of the RTM we completed 
for the Hawaii WIC Transfer & Implementation Project. CQuest will work with the NV 
WIC Consortium Project Manager to design, develop, and maintain a similar RTM to 
track all system requirements identified by the NV WIC Consortium. 
 
A sample of a similar RTM is provided in Tab XII – Other Informational Material, 
Attachment D – Deliverable Outlines and Samples. 
 
 
Hawaii Functional Requirements Document (FReD) 


Ref # Requirement Exists Go Live: 
Modification 
Required 


Future: 
Approved 
and 
Scheduled 


Future: 
User 
Group 
Approval 
Required 


N/A Comments 


HR001  Certification       


HR001.1 Create and Locate 
Data Records 


      


HR001.1.1 Create New Applicant 
Record 


X     Process is 
completed in 
the Apply for 
WIC – Create 
a New Group, 
Apply for WIC 
– Add New 
Client to an 
Existing 
Group, or 
Apply for WIC 
– Reapply, 
Dual 
Participation. 


HR001.1.2 Search for Applicant 
Record  


X     Applicant 
records are 
located using 
the Find 
Client. 


HR001.2 Manage Application 
Process 


      


HR001.2.1 Maintain Basic 
Information on 
Applicant/Participant 


X     Basic 
demographic 
information is 
entered for 
applicants/par
ticipants on 
the 
Demographics 
window. 
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Version Control and Builds 
CQuest uses Microsoft’s Team Foundation Server (TFS) for source code management, 
reporting, build management, and release management.  
 
In addition, CQuest uses a formal, structured method for managing the new release of 
application versions into the customer user acceptance test and production 
environments. The CQuest Test and Implementation Lead, in coordination with the 
Project Manager, is responsible for the implementation and improvement of the method 
throughout release planning, modification, and internal testing. The Database 
Administrator is responsible for deployment of new releases into the acceptance test 
environment.   
 
As CQuest develops, tests, and submits new versions of system components, 
configurations are carefully managed to ensure that associated database, software, and 
documentation components are released and implemented in a properly synchronized 
fashion. CQuest uses formal internal procedures and systems to plan new software 
releases; control source code, database schema, and documentation changes; and to 
promote system components from development through internal testing and 
submission to the customer’s UAT and/or production environment(s).  
 
Each release of a system application has a distinct application name, version, and build 
number to ensure the traceability of system releases. CQuest formats the Version 
Numbers in the following structure: Major, Minor, Release, and Build. 


 
For example, 2.0.1.71 (as seen in the ‘About’ window of the Client Services Application 
below). 


 


 
 


 
Major 
The Major number is incremented when a version of the application is released 
that has significant changes. In the example above, the Major number was 
incremented when the application was modified to be compatible with SQL 
Server. 
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Minor 
The Minor number is incremented when a version of the application is release 
that has bug fixes or small revisions.  


 
Release 
The Release number is incremented every time a version of the application is 
released to UAT Testing. 
 
Build 
The Build number is automatically incremented every time the application is built 
and is reset to 1 after each release to UAT. 


 
Every release of a new application version is accompanied by a release notes document 
that describes modifications made in the release, associated test plans, functional 
specification documents, associated database schema changes (if any), and installation 
instructions (if needed).  
 
Internally, CQuest maintains development and test environments with formal and 
controlled promotion of application releases from development to test and UAT to 
production. When releasing new versions of the clinic application to clinics in 
production, an initial pilot (beta site) is used to ensure that the new release works in 
the production environment. Once the pilot is validated, CQuest completes the release 
to other clinic sites in a timely manner to limit the length of time in which different 
versions are in production. 
 
UAT and Regression Testing 
CQuest recognizes the importance of deep testing of the system prior to User 
Acceptance Test (UAT). As a result, we follow an approach to development and testing 
that includes extensive internal testing with the goal of a successful UAT. Our approach 
to testing starts with planning; therefore we create and publish a development plan 
that includes the set of features and functionality to be included in each release of the 
applications and the timeframes for releasing each build from Development to Test. 
This process allows for the identification of most, if not all, of the repairs and 
modifications before work begins on a new application build.  
 
We have documented our process for establishing baselines, system testing, UAT, and 
regression testing in Section 5.6 and Section 5.7 of this response. 
 
Documentation of Change Requests 
CQuest has provided our process for documenting change requests and system errors in 
Section 6.7.4 of this response. 
 
Issue Tracking Log 
CQuest has provided our process for using CustomerWise to document and track issues 
in Sections 5.7, 5.8, 6.7.4, and 6.75 of this response. 
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Project Plan and Schedule Development Overview 
 


Overview  
CQuest started the schedule construction by examining the NV WIC Consortium 
requirements and estimating the effort for Phase 1 – Project Initiation and Phase 2 – 
System Design Confirmation Activities. CQuest took this approach because completing 
all the tasks in those two phases are critical to the success of the project. There are 
many deliverables in these phases that lay the groundwork for the entire project 
timeline.  


 
Estimating Effort 
CQuest estimated task effort by analyzing and modeling at a detail level the work 
involved in delivering the tasks and subtasks. This work was informed by our years of 
experience as a WIC MIS software provider, our expert understanding of WIC 
processes, and our experience of deploying a web-based WIC MIS to all clinics in 
Kansas, ITCA, and New Hampshire. CQuest consulted on-staff experts in the areas of 
system transfer and implementation, interface development, test, networking, database 
administration, deployment, and web architecture in establishing the work to be done 
and estimating level of effort. The plan was developed by a seasoned WIC Project 
Manager who is certified as a Project Management Professional (PMP) and was 
reviewed by an independent PMP.  


 
The Phase 2 - System Design Confirmation Activities begin after the Project Initiation 
Meeting with one (1) month of sessions for RFP Deliverable 5.5.3.1 System 
Functionality Presentations, Paradigm Reviews, and Design Confirmation.  


 
After completion of the RFP Deliverable 5.5.3.1 System Functionality Presentations, 
Paradigm Reviews and Design Confirmation sessions, we have combined the work into 
three groups to run in parallel. The three (3) groups that run in parallel are:  


 
Group 1: RFP Deliverable 5.5.3.2 Design Confirmation Memorandum, RFP 
Deliverable 5.5.3.3 Program System Documentation, RFP Deliverable 5.5.3.6 
Training Plan, and RFP Deliverable 5.5.3.7 Help Desk Support Plan.  


 
Group 2: RFP Deliverable 5.5.3.4 Hardware, Software and System Capacity Plan, 
RFP Deliverable 5.5.3.8 Telecommunications Plan, RFP Deliverable 5.5.3.9 
System Operations Plan, RFP Deliverable 5.5.3.10 Security Plan, and RFP 
Deliverable 5.5.3.11 Continuity of Operations/Disaster Recovery Plan. 


 
Group 3: RFP Deliverable 5.5.3.5 System Implementation and Data Conversion 
Plan and RFP Deliverable 5.5.3.12 JAD Sessions for Review of State Business 
Rules.  
 


Please note that RFP Deliverable 5.5.3.12 JAD Sessions for Review of State Business 
Rules begins immediately after completion of RFP Deliverable 5.5.3.1 System 
Functionality sessions. The sessions will be scheduled as needed over a 25 day period, 
as work begins on the various plans.  


 
The following sentence was found in the text of the RFP’s Attachment O: Contractor’s 
Proposed Timeline under RFP Deliverable 5.7.3.3 UAT Test Support “Approximately 8 
weeks of testing is planned and expected to take place over a 12 week period.” To 
accommodate this sentence, we scheduled RFP Deliverable 5.7.3.4 Correction of UAT 
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errors to end with the 12 week period. This ensures there is no impact on the schedule 
should regression testing be required.  


 
The Phase 5 - Pilot Activities are scheduled so the NV WIC Consortium’s review of the 
Pilot Initiation Meeting and Memorandum is the only activity conducted over the 
holidays. The first activity scheduled in 2017 is Pilot training beginning on 1/9/2017.  


 
RFP Deliverable 5.9.3.1 Data Conversion for all Clinics (for Report Validation only) is 
scheduled to take place over the weekend (or the night) before a clinic goes online. RFP 
Deliverable 5.10.3.2 Training for the Clinic Staff for Statewide System Implementation 
is scheduled as three (3) separate training sessions scheduled at four (4) days each, 
plus one (1) day for preparation. The Consortium will need to identify the three groups 
of clinics for training and identify if they will go live together or staggered the data 
conversion can be scheduled accordingly.  


 
Our project plan was developed using the following expectations:  
 


• No errors are discovered in the MPSC code during the duration of this project. 
• Current USDA/FNS review guidelines are followed during the duration of the 


project. 
• Consortium staff are the same for both the UAT and Pilot 
• All review and edit cycles are completed by the Consortium in the timeframe 


stated in the RFP 
• Selection of the EBT vendor is completed as stated in the RFP  


 
The RFP Schedule 
The schedule presented in this response is synced to Attachment O: Contractor’s 
Proposed Timeline from the RFP, thereby meeting Nevada WIC’s expectations. The 
schedule includes holidays and predecessor events. The plan contains a minimum of 
fixed start dates, so that the schedule can be adjusted for a late start and a critical path 
can be calculated.  
 
The plan does not yet have the QA Contractor’s or EBT Contractor’s schedules added. 
CQuest will add their schedule information when they start on the project.  
 
We present CQuest’s proposed schedule in this response in two forms: Attachment O: 
Contractor’s Proposed Timeline and a Gantt chart. The Gantt chart includes the Task 
Name, RFP Deliverable Number, Activity/Consortium Deliverable Number, Duration, 
Start, Finish, and Predecessors for all tasks. For some tasks, we have truncated the 
task name to allow for a better view of the Gantt chart. Both of these documents are 
found at the end of this Section. 
 
Schedule Monitoring and Maintenance 
CQuest will maintain the schedule throughout the project. All updates will be tracked, 
documented, and conferred with the NV WIC Consortium Project Manager.  
 
Task Maintenance 
As new tasks are identified and existing tasks detailed, CQuest will update the task list, 
predecessor, start and end dates accordingly. In advance of any major changes to the 
schedule, the CQuest Project Manager will consult with the NV WIC Consortium Project 
Manager on the likely outcome/impact of the schedule modifications.  
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CQuest will keep complete and accurate information on predecessor tasks to support a 
meaningful baseline.  
Once the project plan is in place, CQuest will maintain the resources information, 
ensuring that the appropriate resources are applied to each task so as to correctly 
complete the task on time. CQuest will keep track of actual start and actual end dates 
on tasks and update the schedule accordingly.  


 
Versioning 
CQuest will employ a versioning methodology that archives copies of all circulated 
schedules prior to any changes being made.  


 
Reporting 
CQuest agrees with all RFP requirements and commits to the timely updating and 
delivery of the project schedule. This topic will be further discussed during the Project 
Initiation Meeting and documented in the Project Initiation Memorandum.  
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Attachment O: Contractor’s Proposed Timeline 
 


The following is the List of Deliverables that was used to develop the Master Work Plan and Schedule. 


 


TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


Phase 1 - Project Initiation, Planning and Management and Initiate Ongoing Project Reporting 
Project Initiation 
Meeting  


5.4.3.1 Activity 5.4.2.1 
(Consortium 
Deliverable 1.1) 


1 day 
meeting. 
Deliverable to 
take place 
within 2 
weeks on 
contract 
signature 


4/15/16 4/15/16 Implementation 
Contractor, QA 
Contractor, 
Consortium staff, 
and FNS staff  


Project Initiation 
Meeting 
Memorandum 


5.4.3.2 Activity 5.4.2.2 
(Consortium 
Deliverable 1.1) 


Submission of 
memo within 
2 days of 
completion of 
meeting. 


4/18/16 4/19/16  


System Transfer 
Project 
Management Plan  


5.4.3.3 Activity 
5.4.2.3(Consorti
um Deliverable 
1.2) 


This document 
shall be 
presented at 
the Project 
Initiation 
Phase 
however will 
be dynamic 
and update as 
needed to 
address the 
EBT 
Contractors’ 


4/20/16 5/19/16 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 
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TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


Project Plan or 
other issues 
that arise. 


Master Work Plan 
and Schedule  


5.4.3.4 Activity 5.4.2.4 
(Consortium 
Deliverable 1.3) 


This document 
shall be 
presented at 
the Project 
Initiation 
Phase 
however will 
be dynamic 
and update as 
needed to 
address the 
EBT 
Contractors’ 
Work Plan and 
Schedule or 
other issues 
that arise. 


4/20/16 5/19/16 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Ongoing Status 
Reporting 


5.4.3.5 Activity 5.4.2.5 
(Consortium 
Deliverable A.1 
monthly through 
the end of the 
contract)  


Status 
reporting to 
be completed 
throughout 
the Contract 
Period, a 
minimum of 
once a month 
but more 
frequently at 
periods during 
the contract 


4/28/16 7/16/18 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 
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TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


period when 
more frequent 
reporting is 
needed (for 
example 
weekly report 
will be needed 
during Design 
confirmation, 
UAT, and 
Pilot) 


Ongoing Status 
Meetings 


 
 


5.4.3.6 Activity 5.4.2.6 
(Consortium 
Deliverable B.1 
monthly through 
the end of the 
contract) 


Status 
meetings to 
occur at a 
minimum of 
monthly 
throughout 
the Contract 
Period. Status 
meetings may 
be completed 
by 
teleconference 
on occasion if 
agreed upon 
by the by the 
Consortium 
Project 
Manager. 
 
 


4/28/16 6/21/18 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 
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TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


Phase 2 - System Design Confirmation 
System 
Functionality 
Presentations, 
Paradigm Reviews 
and Design 
Confirmation  


5.5.3.1 Activity 5.5.2.1 
(Consortium 
Deliverable 2.1) 


Presentation 
and reviews 
planned to 
take place 
over a 1 
month period 
and to begin 
within 4 
weeks of the 
Project 
Initiation 
meeting 


4/18/16 5/18/16 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff  


Design 
Confirmation 
Memorandum  


5.5.3.2 Activity 5.5.2.2 
(Consortium 
Deliverable 2.2) 


Document due 
within one 
week of 
completion of 
Consortium 
Deliverable 
2.1 


5/19/16 6/17/16 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Program System 
Documentation  


5.5.3.3 Activity 5.5.2.3 
(Consortium 
Deliverable 2.3)  


System 
Documentatio
n shall be 
presented 
following 
completion of 
Consortium 
Deliverable 
2.1 and 2.2. 
Updates may 
be required 
after review of 


6/2/16 7/18/16 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 
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TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


EBT 
Contractor 
prepared 
Design 
Document 
defining 
Agreements 
from EBT 
system Design 
Confirmation 
sessions and 
Nevada 
policies and 
procedures 
Change 
Requirements 
for the EBT 
system  


Hardware, 
Software and 
System Capacity 
Plan  


5.5.3.4 Activity 5.5.2.4 
(Consortium 
Deliverable 2.4) 


 5/19/16 6/10/16 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


System 
Implementation 
and Data 
Conversion Plan  


5.5.3.5 Activity 5.5.2.5 
(Consortium 
Deliverable 2.5)  


 5/19/16 7/19/16 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Training Plan  5.5.3.6 Activity 5.5.2.6 
(Consortium 
Deliverable 2.6) 


 6/30/16 7/29/16 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Help Desk 5.5.3.7 Activity 5.5.2.7 
(Consortium 


 7/14/16 8/12/16 Implementation 
Contractor, QA 
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TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


Support Plan     Deliverable 2.7) Contractor, and 
Consortium staff 


Telecommunicatio
ns Plan 


5.5.3.8 Activity 5.5.2.8 
(Consortium 
Deliverable 2.8) 


 5/26/16 6/24/16 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


System 
Operations Plan        


5.5.3.9 Activity 5.5.2.9 
(Consortium 
Deliverable 2.9) 


 6/9/16 7/15/16 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Security Plan              5.5.3.10 Activity 5.5.2.10 
(Consortium 
Deliverable 2.10) 


 6/30/16 7/29/16 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Continuity of 
Operations/Disast
er Recovery Plan -  


5.5.3.11 Activity 5.5.2.11 
(Consortium 
Deliverable 2.11) 


 7/14/16 8/12/16 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


JAD Sessions for 
Review of State 
Business Rules  


5.5.3.12 Activity 5.5.2.12 
(Consortium 
Deliverable 2.12) 


It is 
anticipated 
that 2 weeks 
of JAD 
sessions will 
be needed to 
complete this 
deliverable. 
Report due 1 
week after 
completion of 
JAD session 
 


5/19/16 6/29/16 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 
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TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


Phase 3 - System Testing Planning and Preparation 
System Testing 
Plan  


5.6.3.1 Activity 5.6.2.1 
(Consortium 
Deliverable 3.1) 


The Plan must 
include 
definition of 
testing of the 
EBT Interface. 
Final Plan will 
be due 2 
weeks after 
receipt of FNS 
and 
Consortium 
review  


7/4/16 9/19/16 Implementation 
Contractor, QA 
Contractor, FNS 
and Consortium 
staff 


EBT System 
Interface/Interacti
on System 
Review JAD 
Meetings  
 


5.6.3.2 Activity 5.6.2.2 
(Consortium 
Deliverable 3.2) 


 7/4/16 7/22/16 Implementation 
Contractor, EBT 
Contractor, QA 
Contractor, FNS, 
and Consortium 
staff  


EBT Interface 
Design and 
Testing  


5.6.3.3 Activity 5.6.2.3 
(Consortium 
Deliverable 3.3) 


 7/25/16 8/19/16 Implementation 
Contractor, QA 
Contractor, FNS, 
and Consortium  


Complete System 
Technical Testing  


5.6.3.4 Activity 5.6.2.4 
(Consortium 
Deliverable 3.4) 


 8/22/16 9/9/16 Implementation 
Contractor, QA 
Contractor, FNS, 
and Consortium 
staff  


System Functional 
Demonstration  


5.6.3.5 Activity 5.6.2.5 
(Consortium 
Deliverable 3.5) 


 9/12/16 9/23/16 Implementation 
Contractor, QA 
Contractor, FNS, 
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TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


and Consortium 
staff  


Provide 
Comprehensive 
User Training 
Materials, User 
Manuals and 
Operations 
Manuals  


5.6.3.6 Activity 5.6.2.6 
(Consorti
um 
Deliverabl
e 3.6) 


 8/15/16 9/30/16 Implementation 
Contractor and 
Consortium staff 


Phase 4 - User Acceptance Test (UAT) 
Central Operation 
and Test Bed Site 
Preparation  


5.7.3.1 Activity 5.7.2.1 
(Consortium 
Deliverable 4.1) 


 9/12/16 9/23/16 QA Contractor 
and the 
Implementation 
Coordinator 


UAT Training  5.7.3.2 Activity 5.7.2.2 
(Consortium 
Deliverable 4.2) 


 9/26/16 9/30/16 Consortium staff 
trained by 
Implementation 
Coordinator 


UAT Test Support  5.7.3.3 Activity 5.7.2.3 
(Consortium 
Deliverable 4.3) 


Approximately  
8 weeks of 
testing is 
planned and 
expected to 
take place 
over a 12 
week period. 
The 
Contractor 
shall work 
with the EBT 
Contractor 


9/12/16 12/2/16 Consortium staff, 
QA Contractor, 
and 
Implementation 
Coordinator 
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TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


during the 
UAT to ensure 
proper 
functioning of 
the EBT 
system 
interface and 
EBT 
interactions 


Correction of UAT 
Errors  


5.7.3.4 Activity 5.7.2.4 
(Consortium 
Deliverable 4.4) 


 11/3/16 11/30/16 Implementation 
Coordinator 


Regression 
Testing (if 
needed) 


5.7.3.5 Activity 5.7.2.5 
(Consortium 
Deliverable 4.5) 


It is not 
expected 
Regression 
Testing will be 
needed; 
however the 
Offeror should 
include this 
deliverable in 
the cost bid 
and time 
schedule.  


12/1/16 12/2/16 Consortium staff, 
QA Contractor, 
Implementation 
Coordinator  


Phase 5 – System Pilot Test 


Pilot 
Implementation 
Plan  


5.8.3.1 Activity 5.8.2.1 
(Consortium 
Deliverable 5.1) 


A 3 month 
pilot is 
planned for 
testing of the 
MIS. It is 
planned that 


11/21/16 12/20/16 Implementation 
Contractor 
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TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


the EBT 
system will be 
piloted for the 
first half of the 
pilot and then 
the EBT 
system will be 
rolled out 
across the 
state if there 
are no 
problems with 
proper EBT 
system 
operation 


Pilot Initiation 
Meeting and 
Memorandum  


5.8.3.2 Activity 5.8.2.2 
(Consortium 
Deliverable 5.2) 


One day 
meeting with 
memorandum 
due 2 days 
after 


12/19/16 1/6/17 Consortium staff, 
QA Contractor 
and 
Implementation 
Contractor 


Pilot Training  5.8.3.3 Activity 5.8.2.3 
(Consortium 
Deliverable 5.3) 


1 weeks of 
Implementatio
n Contractor 
provided 
training for 
pilot, State 
office and 
other state 
staff  


1/9/17 1/13/17 Consortium staff, 
QA Contractor 
and 
Implementation 
Contractor 


Data Conversion 
for the Pilot  


5.8.3.4 Activity 5.8.2.4 
(Consortium 
Deliverable 5.4) 


  1/9/17 1/13/17 Consortium staff, 
QA Contractor 
and 
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TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


Implementation 
Contractor 


Installation of 
Pilot Software, 
Hardware, and 
Telecommunicatio
ns  


5.8.3.5 Activity 5.8.2.5 
(Consortium 
Deliverable 5.5) 


State IT to 
install pilot 
hardware with 
the assistance 
of the 
Implementatio
n Contractor 


1/9/17 1/13/17 Consortium staff 
–including State 
IT staff, QA 
Contractor and 
Implementation 
Contractor 


Support for the 
Pilot 


5.8.3.6 Activity 5.8.2.6 
(Consortium 
Deliverable 5.6) 


3 months of 
Pilot 
operations 


1/16/17 1/27/17 Implementation 
Contractor 
assisting Pilot 
staff and other 
Consortium staff 
as applicable 


Help Desk 
Services  


5.8.3.7 Activity 5.8.2.7 
(Consortium 
Deliverable 5.7) 


3 months of 
Pilot 
operations 


1/30/17 4/14/17 Implementation 
Contractor 


Hosting 
Service/Assistanc
e  


5.8.3.8 Activity 5.8.2.8 
(Consortium 
Deliverable 5.8) 


3 months of 
Pilot 
operations 


1/17/17 4/14/17 Implementation 
Contractor or 
State IT staff 
and 
Implementation 
Contractor 


Pilot Issue Log 
and Resolution, 
as needed  


5.8.3.9 Activity 5.8.2.9 
(Consortium 
Deliverable 5.9) 


3 months of 
Pilot 
operations 


1/17/17 4/14/17 Implementation 
Contractor, State 
IT staff, 
Consortium staff 
and QA 
Contractor 
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TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


Evaluate Pilot, 
Modify and Retest 
System Retest 
System  


5.8.3.10 Activity 5.8.2.10 
(Consortium 
Deliverable 5.10) 


It is not 
expected a 
retest of the 
Pilot System 
will be 
necessary, 
however the 
Offeror shall 
include this 
Deliverable in 
the cost and 
timeline 
submitted 
with their 
proposal 


3/20/17 4/14/17 Implementation 
Contractor or 
State IT staff 
and 
Implementation 
Contractor, 
Consortium staff 
and QA 
Contractor 


Phase 6 - Statewide Data Conversion 
Data Conversion 
for all Clinics 


5.9.3.1 Activity 5.9.2.1 
(Consortium 
Deliverable 6.1) 


 3/14/17 3/20/17 Nevada WIC 
Consortium QA 
Contractor and 
Implementation 
Contractor 


Report Validation  5.9.3.2 Activity 5.9.2.2 
(Consortium 
Deliverable 6.2) 


 3/21/17 4/3/17 Nevada WIC 
Consortium, QA 
Contractor, and 
Implementation 
Contractor 


MIS T & I Phase 7 – Training 
Final Forms, 
Training 
Handbook, User 
Manuals 


5.10.3.1 Activity 5.10.2.1 
(Consortium 
Deliverable 7.1) 


 3/14/17 4/7/17 Nevada WIC 
Consortium and 
Implementation 
Contractor 







 
 
 
 


 
 


 
This RFP response was prepared and submitted by CQuest America, Inc.  Page 229 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


(electronic and 
hardcopies), and 
Other Materials  
Training for the 
Clinic Staff for 
Statewide System 
Implementation  


5.10.3.2 Activity 5.10.2.2 
(Consortium 
Deliverable 7.2) 


Starting 1 
week before 
the first clinic 
to be 
converted and 
continuing 
throughout 
the statewide 
rollout 


4/10/17 6/16/17 Consortium staff, 
QA Contractor, 
and 
Implementation 
Contractor 


Training for State 
Office 
Administrative 
Staff 
 


5.10.3.3 Activity 5.10.2.3 
(Consortium 
Deliverable 7.3) 


To take place 
in conjunction 
with the time 
clinic staff 
training 


4/10/17 4/14/17 Consortium staff, 
QA Contractor, 
and 
Implementation 
Contractor 


Phase 8 – Statewide Rollout 


Statewide Rollout 
Implementation 
and System 
Operations Plan  
 


5.11.3.1 Activity 5.11.2.1 
(Consortium 
Deliverable 8.1) 


Final due 1 
week after 
comments 
from 
Consortium 
received 


3/27/17 4/18/17 Nevada WIC 
Consortium, QA 
Contractor and 
Implementation 
Contractor 


Statewide Rollout 
Initiation Meeting 
and Memorandum  


5.11.3.2 Activity 5.11.2.2 
(Consortium 
Deliverable 8.2) 


1 day meeting 
with 
memorandum 
due 2 days 
after 


3/27/17 4/6/17 Consortium staff, 
QA and 
Implementation 
Contractors 


Manage and 
participate in 


5.11.3.3 Activity 5.11.2.3 
(Consortium 


3 months  4/17/17 7/14/17 Consortium staff, 
QA and 
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TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


Statewide Rollout  Deliverable 8.3) Implementation 
Contractors 


System 
Implementation 
Operation 
Support 


5.11.3.4 Activity 5.11.2.4 
(Consortium 
Deliverable 8.4) 


During 
statewide 
rollout plus a 
year of 
operations 


4/17/17 7/14/17 Implementation 
Contractor or 
State IT staff 
and 
Implementation 
Contractor, 
Consortium staff 
and QA 
Contractor 


Documentation of 
Reported System 
Issues and 
Resolutions 


5.11.3.5 Activity 5.11.2.5 
(Consortium 
Deliverable 8.5) 


During 
statewide 
rollout plus a 
year of 
operations 


4/17/17 7/14/17 Nevada WIC 
Consortium, QA 
Contractor and 
Implementation 
Contractor and 
MPSC User’s 
Group if system 
code changes are 
needed 


Post-
Implementation 
Review and 
Meeting 


5.11.3.6 Activity 5.11.2.6 
(Consortium 
Deliverable 8.7) 


 7/17/17 7/18/17 Lead by the 
Nevada WIC 
Consortium and 
QA Contractor 
but with 
cooperation of 
the 
Implementation 
Contractor 
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TASK 


RFP 
DELIVERABLE 


NUMBER 


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER 
INVOLVEMENT 


Phase 9 – System Operations 


Assistance with 
Hosting Support 
Services for the 
Statewide System  


5.12.3.1 Activity 5.12.2.1 
(Consortium 
Deliverable 9.1) 


During pilot, 
statewide 
rollout and 1 
year after 
system 
implementation 


7/17/17 7/13/18 Implementation 
Contractor or 
State IT staff 
and 
Implementation 
Contractor, 
Consortium staff 


Help Desk 
Services for the 
Statewide System  


5.12.3.2 Activity 5.12.2.2 
(Consortium 
Deliverable 9.2) 


During Pilot, 
during 
statewide 
system 
implementation 
and for 1 year 
after 
completion of 
system 
implementation 


7/17/17 7/13/18 Implementation 
Contractor and 
Consortium staff 


Ongoing Up-To-
Date Error Log 
Monitoring Period  


5.12.3.3 Activity 5.12.2.3 
(Consortium 
Deliverable 9.3) 


1 year after 
completion of 
statewide 
implementation 


7/17/17 7/13/18 Nevada WIC 
Consortium, QA 
Contractor and 
Implementation 
Contractor. Also 
the MPSC User’s 
Group if system 
code changes are 
needed 
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Gantt Chart  
 
Below is a Gantt chart of the Workplan and Schedule. An electronic copy of the Workplan and Schedule is included on 
the CD. 


 
WBS Task Name RFP 


Deliverable 
Activity / 


Consortium 
Deliverable 


Duration Start Finish Predecessors 


0 NV WIC MIS Transfer to MPSC     587 days Fri 4/15/16 Mon 
7/16/18 


  


1   Phase 1 - Project Initiation     25 days Fri 4/15/16 Thu 5/19/16   
1.1    Project Initiation Meeting 5.4.3.1 5.4.2.1 / 1.1 8 days Fri 4/15/16 Tue 4/26/16   
1.1.1      Participate in Meeting 5.4.3.1 5.4.2.1 / 1.1 1 day Fri 4/15/16 Fri 4/15/16   
1.1.2      Write Memorandum 5.4.3.2 5.4.2.2 / 1.1 2 days Mon 


4/18/16 
Tue 4/19/16 3 


1.1.3      Consortium Review     5 days Wed 
4/20/16 


Tue 4/26/16 4 


1.2    System Transfer Project Management Plan (1.2) 5.4.3.3 5.4.2.3 / 1.2 22 days Wed 
4/20/16 


Thu 5/19/16 4 


1.2.1      Prepare Draft and Submit     8 days Wed 
4/20/16 


Fri 4/29/16   


1.2.2      Consortium Review     10 days Mon 5/2/16 Fri 5/13/16 7 
1.2.3      Finalize and Consortium Approval     4 days Mon 


5/16/16 
Thu 5/19/16 8 


1.3    Master Work Plan and Schedule (1.3) 5.4.3.4 5.4.2.4 / 1.3 22 days Wed 
4/20/16 


Thu 5/19/16 4 


1.3.1      Prepare Draft and Submit     8 days Wed 
4/20/16 


Fri 4/29/16   


1.3.2      Consortium Review     10 days Mon 5/2/16 Fri 5/13/16 11 
1.3.3      Finalize and Consortium Approval     4 days Mon 


5/16/16 
Thu 5/19/16 12 


1.4    Semi-Monthly Status Report Outline     8 days Wed 
4/20/16 


Fri 4/29/16 4 







 
 
 
 


 
 


 
This RFP response was prepared and submitted by CQuest America, Inc.  Page 234 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


WBS Task Name RFP 
Deliverable 


Activity / 
Consortium 
Deliverable 


Duration Start Finish Predecessors 


1.4.1      Prepare Draft and Submit     3 days Wed 
4/20/16 


Fri 4/22/16   


1.4.2      Consortium Review     3 days Mon 
4/25/16 


Wed 4/27/16 15 


1.4.3      Finalize and Consortium Approval     2 days Thu 4/28/16 Fri 4/29/16 16 
2   Phase 2 - System Design Confirmation Activities     85 days Mon 


4/18/16 
Fri 8/12/16 3 


2.1    System Functionality Presentations, Paradigm 
Reviews and Design Confirmation 


5.5.3.1 5.5.2.1 / 2.1 23 days Mon 
4/18/16 


Wed 5/18/16   


2.1.1      Run Sessions     23 days Mon 
4/18/16 


Wed 5/18/16   


2.1.2      Consortium Review Documents     23 days Mon 
4/18/16 


Wed 5/18/16   


2.2    Design Confirmation Memorandum 5.5.3.2 5.5.2.2 / 2.2 22 days Thu 5/19/16 Fri 6/17/16 19 
2.2.1      Prepare Draft and Submit     10 days Thu 5/19/16 Wed 6/1/16   
2.2.2      Consortium Review     10 days Thu 6/2/16 Wed 6/15/16 23 
2.2.3      Finalize and Consortium Approval     2 days Thu 6/16/16 Fri 6/17/16 24 
2.3    Program System Documentation 5.5.3.3 5.5.2.3 / 2.3 33 days Thu 6/2/16 Mon 7/18/16 23 
2.3.1      Prepare Draft and Submit     20 days Thu 6/2/16 Wed 6/29/16   
2.3.2      Consortium Review     10 days Thu 6/30/16 Wed 7/13/16 27 
2.3.3      Finalize and Consortium Approval     3 days Thu 7/14/16 Mon 7/18/16 28 
2.4    Hardware, Software and System Capacity Plan 5.5.3.4 5.5.2.4 / 2.4 17 days Thu 5/19/16 Fri 6/10/16 19 


2.4.1      Prepare Draft and Submit     5 days Thu 5/19/16 Wed 5/25/16   
2.4.2      Consortium Review     10 days Thu 5/26/16 Wed 6/8/16 31 
2.4.3      Finalize and Consortium Approval     2 days Thu 6/9/16 Fri 6/10/16 32 
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WBS Task Name RFP 
Deliverable 


Activity / 
Consortium 
Deliverable 


Duration Start Finish Predecessors 


2.5    System Implementation and Data Conversion Plan 5.5.3.5 5.5.2.5 / 2.5 44 days Thu 5/19/16 Tue 7/19/16 19 


2.5.1      Prepare Draft and Submit     30 days Thu 5/19/16 Wed 6/29/16   
2.5.2      Consortium Review     10 days Thu 6/30/16 Wed 7/13/16 35 
2.5.3      Finalize and Consortium Approval     4 days Thu 7/14/16 Tue 7/19/16 36 
2.6    Training Plan 5.5.3.6 5.5.2.6 / 2.6 22 days Thu 6/30/16 Fri 7/29/16 27 
2.6.1      Prepare Draft and Submit     10 days Thu 6/30/16 Wed 7/13/16   
2.6.2      Consortium Review     10 days Thu 7/14/16 Wed 7/27/16 39 
2.6.3      Finalize and Consortium Approval     2 days Thu 7/28/16 Fri 7/29/16 40 
2.7    Help Desk Support Plan 5.5.3.7 5.5.2.7 / 2.7 22 days Thu 7/14/16 Fri 8/12/16 39 
2.7.1      Prepare Draft and Submit     10 days Thu 7/14/16 Wed 7/27/16   
2.7.2      Consortium Review     10 days Thu 7/28/16 Wed 8/10/16 43 
2.7.3      Finalize and Consortium Approval     2 days Thu 8/11/16 Fri 8/12/16 44 
2.8    Telecommunications Plan 5.5.3.8 5.5.2.8 / 2.8 22 days Thu 5/26/16 Fri 6/24/16 31 
2.8.1      Prepare Draft and Submit     10 days Thu 5/26/16 Wed 6/8/16   
2.8.2      Consortium Review     10 days Thu 6/9/16 Wed 6/22/16 47 
2.8.3      Finalize and Consortium Approval     2 days Thu 6/23/16 Fri 6/24/16 48 
2.9    System Operations Plan 5.5.3.9 5.5.2.9 / 2.9 27 days Thu 6/9/16 Fri 7/15/16 47 
2.9.1      Prepare Draft and Submit     15 days Thu 6/9/16 Wed 6/29/16   
2.9.2      Consortium Review     10 days Thu 6/30/16 Wed 7/13/16 51 
2.9.3      Finalize and Consortium Approval     2 days Thu 7/14/16 Fri 7/15/16 52 
2.1    Security Plan 5.5.3.10 5.5.2.10 / 


2.10 
22 days Thu 6/30/16 Fri 7/29/16 51 


2.10.1      Prepare Draft and Submit     10 days Thu 6/30/16 Wed 7/13/16   
2.10.2      Consortium Review     10 days Thu 7/14/16 Wed 7/27/16 55 
2.10.3      Finalize and Consortium Approval     2 days Thu 7/28/16 Fri 7/29/16 56 
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WBS Task Name RFP 
Deliverable 


Activity / 
Consortium 
Deliverable 


Duration Start Finish Predecessors 


2.11    Continuity of Operations/Disaster Recovery Plan 5.5.3.11 5.5.2.11 / 
2.11 


22 days Thu 7/14/16 Fri 8/12/16 55 


2.11.1      Prepare Draft and Submit     10 days Thu 7/14/16 Wed 7/27/16   
2.11.2      Consortium Review     10 days Thu 7/28/16 Wed 8/10/16 59 
2.11.3      Finalize and Consortium Approval     2 days Thu 8/11/16 Fri 8/12/16 60 
2.12    JAD Sessions for Review of State Business Rules 5.5.3.12 5.5.2.12 / 


2.12 
30 days Thu 5/19/16 Wed 6/29/16 19 


2.12.1      Run Sessions     25 days Thu 5/19/16 Wed 6/22/16   
2.12.2      Report     5 days Thu 6/23/16 Wed 6/29/16 63 
2.13    Semi-Monthly Status Reports 5.4.3.5 5.4.2.5 / A.1 68 days Thu 4/28/16 Mon 8/1/16   
2.13.1      End-of-Month Report 1     1 day Mon 5/2/16 Mon 5/2/16   
2.13.2      Mid-Month Report 2     1 day Mon 


5/16/16 
Mon 5/16/16   


2.13.3      End-of-Month Report 3     1 day Tue 5/31/16 Tue 5/31/16   
2.13.4      Mid-Month Report 4     1 day Wed 


6/15/16 
Wed 6/15/16   


2.13.5      End-of-Month Report 5     1 day Fri 7/1/16 Fri 7/1/16   
2.13.6      Mid-Month Report 6     1 day Fri 7/15/16 Fri 7/15/16   
2.13.7      End-of-Month Report 7     1 day Mon 8/1/16 Mon 8/1/16   
2.13.8      Status Meetings 5.4.3.6 5.4.2.6 / B.1 66 days Thu 4/28/16 Thu 7/28/16   
2.13.8.1       Status Meeting 1     1 day Thu 4/28/16 Thu 4/28/16   
2.13.8.2       Status Meeting 2     1 day Thu 5/26/16 Thu 5/26/16   
2.13.8.3       Status Meeting 3     1 day Thu 6/23/16 Thu 6/23/16   
2.13.8.4       Status Meeting 4     1 day Thu 7/28/16 Thu 7/28/16   
3   Phase 3 - System Testing Planning and Preparation     65 days Mon 7/4/16 Fri 9/30/16 18FS-30 days 


3.1    System Testing Plan 5.6.3.1 5.6.2.1 / 3.1 56 days Mon 7/4/16 Mon 9/19/16   
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Activity / 
Consortium 
Deliverable 


Duration Start Finish Predecessors 


3.1.1      Prepare Draft and Submit     20 days Mon 7/4/16 Fri 7/29/16   
3.1.2      Consortium Review     30 days Mon 8/1/16 Fri 9/9/16 80 
3.1.3      Finalize and Consortium Approval     6 days Mon 


9/12/16 
Mon 9/19/16 81 


3.2    EBT System Interface/Interaction System Review 
JAD Meetings 


5.6.3.2 5.6.2.2 / 3.2 15 days Mon 7/4/16 Fri 7/22/16   


3.3    EBT Interface Design and Testing 5.6.3.3 5.6.2.3 / 3.3 20 days Mon 
7/25/16 


Fri 8/19/16 83 


3.4    Complete System Technical Testing 5.6.3.4 5.6.2.4 / 3.4 15 days Mon 
8/22/16 


Fri 9/9/16 84 


3.5    System Functional Demonstration 5.6.3.5 5.6.2.5 / 3.5 10 days Mon 
9/12/16 


Fri 9/23/16 85 


3.5.1      Prepare     5 days Mon 
9/12/16 


Fri 9/16/16   


3.5.2      Demonstrate     5 days Mon 
9/19/16 


Fri 9/23/16 87 


3.6    Provide Comprehensive User Training Materials, 
User Manuals and Operations Manuals 


5.6.3.6 5.6.2.6 / 3.6 35 days Mon 
8/15/16 


Fri 9/30/16 86FS-30 days 


3.6.1      Prepare Draft and Submit     15 days Mon 
8/15/16 


Fri 9/2/16   


3.6.2      Consortium Review     15 days Mon 9/5/16 Fri 9/23/16 90 
3.6.3      Finalize and Consortium Approval     5 days Mon 


9/26/16 
Fri 9/30/16 91 


3.7    Semi-Monthly Status Reports 5.4.3.5 5.4.2.5 / A.1 24 days Mon 
8/15/16 


Thu 9/15/16   


3.7.1      Mid-Month Report 8     1 day Mon 
8/15/16 


Mon 8/15/16   


3.7.2      End-of-Month Report 9     1 day Wed 
8/31/16 


Wed 8/31/16   
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WBS Task Name RFP 
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Activity / 
Consortium 
Deliverable 


Duration Start Finish Predecessors 


3.7.3      Mid-Month Report 10     1 day Thu 9/15/16 Thu 9/15/16   
3.8    Status Meetings 5.4.3.6 5.4.2.6 / B.1 21 days Thu 8/25/16 Thu 9/22/16   
3.8.1      Status Meeting 5     1 day Thu 8/25/16 Thu 8/25/16   
3.8.2      Status Meeting 6     1 day Thu 9/22/16 Thu 9/22/16   
4   Phase 4 - User Acceptance Test (UAT) Activities     60 days Mon 


9/12/16 
Fri 12/2/16 86FS-10 days 


4.1    Central Operation and Test Bed Site Preparation 5.7.3.1 5.7.2.1 / 4.1 10 days Mon 
9/12/16 


Fri 9/23/16   


4.1.1      Prepare     5 days Mon 
9/12/16 


Fri 9/16/16   


4.1.2      Consortium Review     5 days Mon 
9/19/16 


Fri 9/23/16 102 


4.2    UAT Training 5.7.3.2 5.7.2.2 / 4.2 5 days Mon 
9/26/16 


Fri 9/30/16 103 


4.3    UAT Test Support 5.7.3.3 5.7.2.3 / 4.3 60 days Mon 
9/12/16 


Fri 12/2/16   


4.4    Correction of UAT Errors 5.7.3.4 5.7.2.4 / 4.4 20 days Thu 11/3/16 Wed 
11/30/16 


105FS-22 
days 


4.5    Regression Testing (if needed) 5.7.3.5 5.7.2.5 / 4.5 2 days Thu 12/1/16 Fri 12/2/16 106 
5   Semi-Monthly Status Reports 5.4.3.5 5.4.2.5 / A.1 44 days Fri 9/30/16 Wed 


11/30/16 
  


5.1    End-of-Month Report 11     1 day Fri 9/30/16 Fri 9/30/16   
5.2    Mid-Month Report 12     1 day Mon 


10/17/16 
Mon 


10/17/16 
  


5.3    End-of-Month Report 13     1 day Mon 
10/31/16 


Mon 
10/31/16 


  


5.4    Mid-Month Report 14     1 day Tue 
11/15/16 


Tue 11/15/16   
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WBS Task Name RFP 
Deliverable 


Activity / 
Consortium 
Deliverable 


Duration Start Finish Predecessors 


5.5    End-of-Month Report 15     1 day Wed 
11/30/16 


Wed 
11/30/16 


  


6   Status Meetings 5.4.3.6 5.4.2.6 / B.1 21 days Thu 
10/27/16 


Thu 
11/24/16 


  


6.1    Status Meeting 7     1 day Thu 
10/27/16 


Thu 10/27/16   


6.2    Status Meeting 8     1 day Thu 
11/24/16 


Thu 11/24/16   


7   Phase 5 - Pilot Activities     106 days Mon 
11/21/16 


Mon 4/17/17 100FS-10 
days 


7.1    Pilot Implementation Plan 5.8.3.1 5.8.2.1 / 5.1 22 days Mon 
11/21/16 


Tue 
12/20/16 


  


7.1.1      Prepare Draft and Submit     10 days Mon 
11/21/16 


Fri 12/2/16   


7.1.2      Consortium Review     10 days Mon 
12/5/16 


Fri 12/16/16 119 


7.1.3      Finalize and Consortium Approval     2 days Mon 
12/19/16 


Tue 12/20/16 120 


7.2    Pilot Initiation Meeting and Memorandum 5.8.3.2 5.8.2.2 / 5.2 15 days Mon 
12/19/16 


Fri 1/6/17 118FS-2 days 


7.2.1      Run Meeting     1 day Mon 
12/19/16 


Mon 
12/19/16 


  


7.2.2      Write Memorandum     2 days Tue 
12/20/16 


Wed 
12/21/16 


123 


7.2.3      Consortium Review     10 days Thu 
12/22/16 


Wed 1/4/17 124 


7.2.4      Finalize     2 days Thu 1/5/17 Fri 1/6/17 125 
7.3    Pilot Training 5.8.3.3 5.8.2.3 / 5.3 5 days Mon 1/9/17 Fri 1/13/17 122 
7.4    Data Conversion for the Pilot (Over Weekend) 5.8.3.4 5.8.2.4 / 5.4 5 days Mon 1/9/17 Fri 1/13/17 122 
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WBS Task Name RFP 
Deliverable 


Activity / 
Consortium 
Deliverable 


Duration Start Finish Predecessors 


7.5    Installation of Pilot Software, Hardware and 
Telecommunications 


5.8.3.5 5.8.2.5 / 5.5 5 days Mon 1/9/17 Fri 1/13/17 122 


7.6    Pilot Begins     0 days Mon 
1/16/17 


Mon 1/16/17 129FS+1 day 


7.7    Onsite System Support for Pilot Clinic Staff 5.8.3.6 5.8.2.6 / 5.6 10 days Mon 
1/16/17 


Fri 1/27/17 129 


7.8    Help Desk Services 5.8.3.7 5.8.2.7 / 5.7 55 days Mon 
1/30/17 


Fri 4/14/17 131 


7.9    Hosting Service/Assistance 5.8.3.8 5.8.2.8 / 5.8 64 days Tue 1/17/17 Fri 4/14/17 130 
7.1    Pilot Issue Log and Resolution 5.8.3.9 5.8.2.9 / 5.9 64 days Tue 1/17/17 Fri 4/14/17 130 
7.11    Pilot Ends     0 days Fri 4/14/17 Fri 4/14/17 130FS+64 


days 
7.12    Evaluate Pilot, Modify and Retest if necessary 5.8.3.10 5.8.2.10 / 


5.10 
20 days Mon 


3/20/17 
Fri 4/14/17 135FS-20 


days 
7.13    System Ready for Consortium-wide Use     0 days Fri 4/14/17 Fri 4/14/17 136 


7.14    Semi-Monthly Status Reports 5.4.3.5 5.4.2.5 / A.1 88 days Thu 
12/15/16 


Mon 4/17/17   


7.14.1      Mid-Month Report 16     1 day Thu 
12/15/16 


Thu 12/15/16   


7.14.2      End-of-Month Report 17     1 day Mon 1/2/17 Mon 1/2/17   
7.14.3      Mid-Month Report 18     1 day Mon 


1/16/17 
Mon 1/16/17   


7.14.4      End-of-Month Report 19     1 day Tue 1/31/17 Tue 1/31/17   
7.14.5      Mid-Month Report 20     1 day Thu 2/16/17 Thu 2/16/17   
7.14.6      End-of-Month Report 21     1 day Tue 2/28/17 Tue 2/28/17   
7.14.7      Mid-Month Report 22     1 day Wed 


3/15/17 
Wed 3/15/17   


7.14.8      End-of-Month Report 23     1 day Fri 3/31/17 Fri 3/31/17   
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WBS Task Name RFP 
Deliverable 


Activity / 
Consortium 
Deliverable 


Duration Start Finish Predecessors 


7.14.9      Mid-Month Report 24     1 day Mon 
4/17/17 


Mon 4/17/17   


7.15    Status Meetings 5.4.3.6 5.4.2.6 / B.1 66 days Thu 
12/22/16 


Thu 3/23/17   


7.15.1      Status Meeting 9     1 day Thu 
12/22/16 


Thu 12/22/16   


7.15.2      Status Meeting 10     1 day Thu 1/26/17 Thu 1/26/17   
7.15.3      Status Meetings 11     1 day Thu 2/23/17 Thu 2/23/17   
7.15.4      Status Meetings 12     1 day Thu 3/23/17 Thu 3/23/17   
8   Phase 6 - Statewide Data Conversion Activities     15 days Tue 3/14/17 Mon 4/3/17 117FS-25 


days 
8.1    Data Conversion for all Clinics (for Report Validation 


only) 
5.9.3.1 5.9.2.1 / 6.1 5 days Tue 3/14/17 Mon 3/20/17   


8.2    Report Validation 5.9.3.2 5.9.2.2 / 6.2 10 days Tue 3/21/17 Mon 4/3/17 154 
9   Phase 7 - Training Activities      69 days Tue 3/14/17 Fri 6/16/17 117FS-25 


days 
9.1    Final Forms, Training Handbook, User Manuals 


(electronic and hardcopies), and Other Materials 
5.10.3.1 5.10.2.1 / 


7.1 
19 days Tue 3/14/17 Fri 4/7/17   


9.1.1      Prepare Draft and Submit     6 days Tue 3/14/17 Tue 3/21/17   
9.1.2      Consortium Review     10 days Wed 


3/22/17 
Tue 4/4/17 158 


9.1.3      Finalize and Consortium Approval     3 days Wed 4/5/17 Fri 4/7/17 159 
9.2    Training for the Clinic Staff for Statewide System 


Implementation 
5.10.3.2 5.10.2.2 / 7.2 5 days Mon 


4/10/17 
Fri 4/14/17 160 


9.3    Training for the Clinic Staff for Statewide System 
Implementation 


5.10.3.2 5.10.2.2 / 7.2 5 days Mon 
5/15/17 


Fri 5/19/17 161FS+20 
days 
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Activity / 
Consortium 
Deliverable 


Duration Start Finish Predecessors 


9.4    Training for the Clinic Staff for Statewide System 
Implementation 


5.10.3.2 5.10.2.2 / 7.2 5 days Mon 
6/12/17 


Fri 6/16/17 162FS+15 
days 


9.5    Training for State Office Administrative Staff 5.10.3.3 5.10.2.3 / 7.3 5 days Mon 
4/10/17 


Fri 4/14/17 157 


10   Phase 8 - System Rollout Activities     82 days Mon 
3/27/17 


Tue 7/18/17 117FS-16 
days 


10.1    Statewide Rollout Implementation and System 
Operations Plan 


5.11.3.1 5.11.2.1 / 
8.1 


17 days Mon 
3/27/17 


Tue 4/18/17   


10.1.1      Prepare Draft and Submit     5 days Mon 
3/27/17 


Fri 3/31/17   


10.1.2      Consortium Review     10 days Mon 4/3/17 Fri 4/14/17 167 
10.1.3      Finalize and Consortium Approval     2 days Mon 


4/17/17 
Tue 4/18/17 168 


10.2    Statewide Rollout Initiation Meeting and 
Memorandum 


5.11.3.2 5.11.2.2 / 
8.2 


9 days Mon 
3/27/17 


Thu 4/6/17   


10.2.1      Run Meeting     1 day Mon 
3/27/17 


Mon 3/27/17   


10.2.2      Write Memorandum     2 days Tue 3/28/17 Wed 3/29/17 171 
10.2.3      Consortium Review     5 days Thu 3/30/17 Wed 4/5/17 172 
10.2.4      Finalize and Consortium Approval     1 day Thu 4/6/17 Thu 4/6/17 173 
10.3    Statewide Rollout Begins     0 days Mon 


4/17/17 
Mon 4/17/17 161FS+1 


day,172 
10.4    Manage and participate in Statewide Rollout 5.11.3.3 5.11.2.3 / 8.3 65 days Mon 


4/17/17 
Fri 7/14/17 161 


10.5    System Implementation Operation Support 5.11.3.4 5.11.2.4 / 8.4 65 days Mon 
4/17/17 


Fri 7/14/17 161 


10.6    Documentation of Reported System Issues and 
Resolutions 


5.11.3.5 5.11.2.5 / 8.5 65 days Mon 
4/17/17 


Fri 7/14/17 161 
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Activity / 
Consortium 
Deliverable 


Duration Start Finish Predecessors 


10.7    Statewide Rollout Completed     0 days Fri 7/14/17 Fri 7/14/17 178 
10.8    Post-Implementation Review and Meeting 5.11.3.6 5.11.2.6 / 8.7 2 days Mon 


7/17/17 
Tue 7/18/17 179 


11   Semi-Monthly Status Reports 5.4.3.5 5.4.2.5 / A.1 56 days Mon 5/1/17 Mon 7/17/17   
11.1    End-of-Month Report 25     1 day Mon 5/1/17 Mon 5/1/17   
11.2    Mid-Month Report 26     1 day Mon 


5/15/17 
Mon 5/15/17   


11.3    End-of-Month Report 27     1 day Wed 
5/31/17 


Wed 5/31/17   


11.4    Mid-Month Report 28     1 day Thu 6/15/17 Thu 6/15/17   
11.5    End-of-Month Report 29     1 day Fri 6/30/17 Fri 6/30/17   
11.6    Mid-Month Report 30     1 day Mon 


7/17/17 
Mon 7/17/17   


12   Status Meetings 5.4.3.6 5.4.2.6 / B.1 41 days Thu 4/20/17 Thu 6/15/17   
12.1    Status Meeting 13     1 day Thu 4/20/17 Thu 4/20/17   
12.2    Status Meeting 14     1 day Thu 5/18/17 Thu 5/18/17   
12.3    Status Meeting 15     1 day Thu 6/15/17 Thu 6/15/17   
13   Phase 9 - System Operations Activities     261 days Mon 


7/17/17 
Mon 7/16/18 179 


13.1    Hosting Support Operations Services for the 
Statewide System begins 


5.12.3.1 5.12.2.1 / 9.1 260 days Mon 
7/17/17 


Fri 7/13/18   


13.2    Help Desk Support Services for the Statewide 
System begins 


5.12.3.2 5.12.2.2 / 9.2 260 days Mon 
7/17/17 


Fri 7/13/18   


13.3    Ongoing Up-To-Date Error Log begins 5.12.3.3 5.12.2.3 / 9.3 260 days Mon 
7/17/17 


Fri 7/13/18   


13.4    Semi-Monthly Status Reports 5.4.3.5 5.4.2.5 / A.1 251 days Mon 
7/31/17 


Mon 7/16/18   
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Consortium 
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Duration Start Finish Predecessors 


13.4.1      End-of-Month Report 31     1 day Mon 
7/31/17 


Mon 7/31/17   


13.4.2      Mid-Month Report 32     1 day Tue 8/15/17 Tue 8/15/17   
13.4.3      End-of-Month Report 33     1 day Thu 8/31/17 Thu 8/31/17   
13.4.4      End-of-Month Report 34     1 day Fri 9/15/17 Fri 9/15/17   
13.4.5      Mid-Month Report 35     1 day Mon 


10/2/17 
Mon 10/2/17   


13.4.6      End-of-Month Report 36     1 day Tue 
10/31/17 


Tue 10/31/17   


13.4.7      Mid-Month Report 37     1 day Wed 
11/15/17 


Wed 
11/15/17 


  


13.4.8      End-of-Month Report 38     1 day Thu 
11/30/17 


Thu 11/30/17   


13.4.9      Mid-Month Report 39     1 day Fri 12/15/17 Fri 12/15/17   
13.4.10      End-of-Month Report 40     1 day Mon 1/1/18 Mon 1/1/18   
13.4.11      Mid-Month Report 41     1 day Mon 


1/15/18 
Mon 1/15/18   


13.4.12      End-of-Month Report 42     1 day Wed 
1/31/18 


Wed 1/31/18   


13.4.13      Mid-Month Report 43     1 day Thu 2/15/18 Thu 2/15/18   
13.4.14      End-of-Month Report 44     1 day Wed 


2/28/18 
Wed 2/28/18   


13.4.15      Mid-Month Report 45     1 day Thu 3/15/18 Thu 3/15/18   
13.4.16      End-of-Month Report 46     1 day Mon 4/2/18 Mon 4/2/18   
13.4.17      Mid-Month Report 47     1 day Mon 


4/16/18 
Mon 4/16/18   


13.4.18      End-of-Month Report 48     1 day Mon 
4/30/18 


Mon 4/30/18   


13.4.19      Mid-Month Report 49     1 day Tue 5/15/18 Tue 5/15/18   
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Duration Start Finish Predecessors 


13.4.20      End-of-Month Report 50     1 day Thu 5/31/18 Thu 5/31/18   
13.4.21      Mid-Month Report 51     1 day Fri 6/15/18 Fri 6/15/18   
13.4.22      End-of-Month Report 51     1 day Mon 7/2/18 Mon 7/2/18   
13.4.23      Mid-Month Report 52     1 day Mon 


7/16/18 
Mon 7/16/18   


13.5    Status Meetings 5.4.3.6 5.4.2.6 / B.1 241 days Thu 7/20/17 Thu 6/21/18   
13.5.1      Status Meeting 16     1 day Thu 7/20/17 Thu 7/20/17   
13.5.2      Status Meeting 17     1 day Thu 8/17/17 Thu 8/17/17   
13.5.3      Status Meeting 18     1 day Thu 9/21/17 Thu 9/21/17   
13.5.4      Status Meeting 19     1 day Thu 


10/19/17 
Thu 10/19/17   


13.5.5      Status Meetings 20     1 day Thu 
11/16/17 


Thu 11/16/17   


13.5.6      Status Meetings 21     1 day Thu 
12/21/17 


Thu 12/21/17   


13.5.7      Status Meetings 22     1 day Thu 1/18/18 Thu 1/18/18   
13.5.8      Status Meetings 23     1 day Thu 2/15/18 Thu 2/15/18   
13.5.9      Status Meetings 24     1 day Thu 3/15/18 Thu 3/15/18   
13.5.10      Status Meetings 25     1 day Thu 4/19/18 Thu 4/19/18   
13.5.11      Status Meetings 26     1 day Thu 5/17/18 Thu 5/17/18   
13.5.12      Status Meetings 27     1 day Thu 6/21/18 Thu 6/21/18   
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Tab XI - BLANK  


 
Per the response to Question #66 there is no content in Tab XI.  
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Tab XII Other Informational Material  


 
Contractors must include any other applicable reference material in this section clearly 
cross referenced with the proposal. 
 


 
CQuest has provided the following sample documents in this section: 
 


Attachment A: Data Center Description 
 
Attachment B: Deliverable Outlines and Samples – this attachment includes a 
draft Continuity of Operations and Disaster Recovery Plan in Section 4h. 


 
Attachment C: Project Management Plan  
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ATTACHMENT A: DATA CENTER DESCRIPTION 
 


Premier Data Center for Primary, Secondary and Disaster Recovery 
 


This facility offers 46,000 square feet of raised floor space and 9.0 megawatts (MW) of 
power capacity in a seismically-neutral location. With the finest in physical and 
electronic security, fully redundant, uninterruptible power and carrier-neutral 
connectivity, this state-of-the-art facility provides superior colocation and disaster 
recovery options for small, medium and large businesses. 


 
BUILDING SPECIFICATIONS 


• 92,000 sq. ft. facility 
• 46,000 sq. ft. of 24” raised floor 
• Zone 4 standard steel beam “super support” system; Importance factor of 1.5 
• Ten (10) office spaces are available (on a first come basis) for rent 
• Roof space and access available for client antenna installations 


 
POWER 


• Total power capacity of 9.0MW is provided by a dedicated, on-site, 69kV 
Sacramento Municipal Utility District (SMUD) substation; 


• Ten (10) UPS units; N+1 configuration 
• 10 battery strings capable of holding critical load for 25 minutes 
• Four (4) 2.0MW diesel generators in an N+1 configuration 
• 16,000 gallon fuel tank; Fuels tanks are serviced by two fuel suppliers with four-


hour priority response contracts; Under the current load, the facility can fully 
operate on generator power for over 3 days 


 
ENVIRONMENTAL CONTROLS 


• Six (6) 500 ton water cooled chiller units provide 3,000 tons of cooling capacity for 
the facility 


• 24 foot ceiling height designed as cooling reservoir 
• Seventy-two (72), 30-ton CRAH units cool raised floor areas. Thirteen (13) of the 


CRAH units are for redundancy at full load 
 
SECURITY 


• All building entrances require card key access; Data center floor and secured areas 
require card key and two-factor biometric authentication (finger print and iris scan) 
with a “man-trap” entrance 


• Guards on-site 24x7x365; Active patrols both inside and outside the facility 
• Seventy-two (72) fixed or pan and tilt cameras monitor the interior and exterior 


access points. Multiple monitors display all the cameras at the front guard desk and 
in the Network Operations Center 


• The glass near the entrance to the facility is all armor-plated riot glass. It would 
take an individual with a sledge hammer over 35 minutes to penetrate 


 
CONNECTIVITY 


• Carrier-neutral facility providing access to multiple providers for local, fiber and 
Internet connectivity; Available carriers include: 
o AT&T 
o CenturyLink 
o Cogent 
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o Comcast 
o Integra Telecom 
o Surewest 
o TW Telecom 
o Verizon/Verizon Business 
o XO Communications 


• Dual entry, dual fiber vault with diverse-path fiber 
• Connectivity provided to customers within the facility via dual self-healing SONET 


rings which enter the building through diverse underground conduits. 
 
FIRE DETECTION AND PROTECTION 


• A Very Early Smoke Detection System (“VESDA”) deployed throughout the 
facility provides primary fire monitoring 


• Fire suppression is achieved via a double interlock, pre-action dry pipe system 
 
FACILITY MONITORING AND MANAGEMENT 


• An advanced Automated Building Management System (“ABMS”) provides 
information from more than 18,000 hardwired nodes located throughout the 
facility 


• Nodes monitor temperature and other key operating parameters of all critical 
infrastructure components 


 


 
Figure 1. WIC MIS Hosting System Overview 
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Figure 2. WIC MIS Host Network Diagram 
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MONITORING SYSTEM  
 


The PRTG System forms the backbone of the WIC MIS monitoring system. It is 
managed via web interface. Agents run on each monitored system that 
communicates with the host via TCP calls. This tool monitors overall system 
health including but not limited to CPU load, memory load, network load, web 
server response time, database performance, application, system, and security 
events, and processes. If a critical alert is encountered, the monitoring system 
sends a text message and email to support staff who will take prompt 
appropriate action. 
 


 
Figure 3. WIC MIS Server Monitoring System 
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ATTACHMENT B: DELIVERABLE OUTLINES AND SAMPLES 
 
Attachment B is provided as a separate document following this page. 
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ATTACHMENT C: PROJECT MANAGEMENT PLAN 
 
Attachment C is provided as a separate document following this page. This is an 
example of a Project Management Plan for a WIC MIS transfer project. CQuest will work 
with the NV WIC Consortium Project Manager to determine the content and then 
customize a similar document for the NV WIC Consortium T&I Project.  
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    COST PROPOSAL INSTRUCTIONS


Contents of the cost proposal must be as follows:


1. Tab I - Title Page


The title page must include the following:


A. Cost Proposal for:


B. RFP: 3149


Name:


Address:


D. Proposal opening date:


E. Proposal opening time:


2. Tab II - Cost Proposal


A.


C.


3. Tab III - Cost Proposal Certification of Compliance with Terms and Conditions of RFP


B.


C. Proposer Information:


Proposers must include Attachment L, Cost Proposal Certification of Compliance with Terms and Conditions of 
RFP  for Section 7, Project Costs  within this section. 


Cost proposal must be in the format identified in Section 7, Project Costs .


Proposers must provide a CD of their cost proposal within the master cost proposal.


Nevada WIC MIS System Transfer and Implementation


500 South 9th Street, Springfield, IL 62701


2:00 PM


CQuest America Inc.


November 13, 2015







7.1.1 Detailed Del Cost Schs Page 2


Request for Proposal 3149 - Nevada WIC MIS System Transfer and Implementation


7.1  COST SCHEDULES


7.1.1 Detailed Deliverable Cost Schedule


Description of Deliverable Activity Number Cost


5.4 Phase 1 Project Initiation, Planning and Administration Deliverables


5.4.3.1 Project Initiation Meeting 5.4.2.1 50,000.00$            
5.4.3.2 Project Inititation Meeting Memorandum 5.4.2.2 10,480.00$            
5.4.3.3 System Transfer Project Management Plan 5.4.2.3 30,000.00$            
5.4.3.4 Master Work Plan and Schedule 5.4.2.4 40,000.00$            
5.4.3.5 Ongoing Status Reporting 5.4.2.5 -$                      
5.4.3.6 Ongoing Status Meetings 5.4.2.6 -$                      


Subtotal for 5.4 - Project Initiation, Planning and Administration $130,480.00


5.5 Phase 2 System Design Confirmation Deliverables


5.5.3.1 System Functionality Presentations, Paradigm Reviews and Design Confirmation 5.5.2.1 75,000.00$            
5.5.3.2 Design Confirmation Memorandum 5.5.2.2 10,680.00$            
5.5.3.3 Program System Documentation 5.5.2.3 31,000.00$            
5.5.3.4 Hardware, Software and System Capacity Plan 5.5.2.4 25,000.00$            
5.5.3.5 System Implementation and Data Conversion Plan 5.5.2.5 31,000.00$            
5.5.3.6 Training Plan 5.5.2.6 25,000.00$            
5.5.3.7 Help Desk Support Plan 5.5.2.7 25,000.00$            
5.5.3.8 Telecommunications Plan 5.5.2.8 25,000.00$            


Deliverable Number


The cost for each deliverable must be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well as administrative 
and/or overhead expenses.  Detailed backup must be provided for all cost schedules completed.


The schedules have been set-up so that the sub-total from each deliverable cost schedule will automatically be transferred to the summary table in 
Section 7.1.7, Summary Schedule of Project Costs.


However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary 
Schedule of Project Costs  prior to submitting their cost proposal.
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Description of Deliverable Activity Number CostDeliverable Number


5.5.3.9 System Operations Plan 5.5.2.9 25,000.00$            
5.5.3.10 Security Plan 5.5.2.10 25,000.00$            
5.5.3.11 Continuity of Operations/Disaster Recovery Plan 5.5.2.11 25,000.00$            
5.5.3.12 JAD Sessions for Review of State Business Rules 5.5.2.12 75,000.00$            


Subtotal for 5.4 - System Design Confirmation $397,680.00


5.6 Phase 3 System Testing Planning and Preparation Deliverables


5.6.3.1 System Testing Plan 5.6.2.1 25,000.00$            
5.6.3.2 EBT System Interface/Interaction System Review JAD Meetings 5.6.2.2 30,000.00$            
5.6.3.3 EBT Interface Design and Testing 5.6.2.3 30,000.00$            
5.6.3.4 Complete System Technical Testing 5.6.2.4 35,000.00$            
5.6.3.5 System Functional Demonstration 5.6.2.5 20,000.00$            
5.6.3.6 Provide Comprehensive User Traiing Materials, User Manuals and Operations Manuals 5.6.2.6 38,000.00$            


Subtotal for 5.6 -  System Testing Planning and Preparation $178,000.00


5.7 Phase 4 User Acceptance Test (UAT) Deliverables


5.7.3.1 Central Operation and Test Bed Site Preparation 5.7.2.1 30,000.00$            
5.7.3.2 UAT Training 5.7.2.2 50,000.00$            
5.7.3.3 UAT Test Support 5.7.2.3 75,000.00$            
5.7.3.4 Correction of UAT Errors 5.7.2.4 40,000.00$            
5.7.3.5 Regression Testing (if needed) 5.7.2.5 26,940.00$            


Subtotal for 5.7 - User Acceptance Test (UAT) $221,940.00


5.8 Phase 5 System Pilot Test Deliverables


5.8.3.1 Pilot Implementation Plan 5.8.2.1 25,000.00$            
5.8.3.2 Pilot Initiation Meeting and Memorandum 5.8.2.2 14,860.00$            
5.8.3.3 Pilot Training 5.8.2.3 65,000.00$            
5.8.3.4 Data Conversion for the Pilot 5.8.2.4 50,000.00$            
5.8.3.5 Installation of Pilot Software, Hardware and Telecommunications 5.8.2.5 30,000.00$            
5.8.3.6 System Support for the Pilot 5.8.2.6 50,000.00$            
5.8.3.7 Help Desk Services 5.8.2.7 50,000.00$            







7.1.1 Detailed Del Cost Schs Page 4


Description of Deliverable Activity Number CostDeliverable Number


5.8.3.8 Contractor Managed Hosting Service 5.8.2.8 -$                      
5.8.3.8 Contractor Assisted Hosting 5.8.2.8 15,000.00$            
5.8.3.9 Pilot Issue Log and Resolution 5.8.2.9 15,000.00$            
5.8.3.10 Evaluate Pilot, Modify and Retest System 5.8.2.10 20,000.00$            


Subtotal for 5.8 - System Pilot Test $334,860.00


5.9 Phase 6 Statewide Data Conversion Deliverables


5.9.3.1 Data Conversion for all Clinics 5.9.2.1 22,660.00$            
5.9.3.2 Report Validation 5.9.2.2 20,000.00$            


Subtotal for 5.9 - Statewide Data Conversion $42,660.00
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Description of Deliverable Activity Number CostDeliverable Number


5.10 Phase 7 Training Deliverables


5.10.3.1
Final Forms, Training Handbooks, User Manuals (electronic and hardcopies) and Other 
Materials 5.10.2.1 25,000.00$            


5.10.3.2 Training for Clinic Staff for Statewide Implementation 5.10.2.2 75,000.00$            
5.10.3.3 Training for State Office Administrative Staff 5.10.2.3 25,000.00$            


Subtotal for 5.10 - Training $125,000.00


5.11 Phase 8 System Rollout Deliverables


5.11.3.1 Statewide Rollout Implementation and System Operations Plan 5.11.2.1 25,000.00$            
5.11.3.2 System Rollout Initiation Meeting and Memorandum 5.11.2.2 10,000.00$            
5.11.3.3 Manage and Participate in the Statewide Rollout 5.11.2.3 50,000.00$            
5.11.3.4 System Implementation Operation Support 5.11.2.4 50,000.00$            
5.11.3.5 Documentation of Reported System Issues and Resolutions 5.11.2.5 15,000.00$            
5.11.3.6 Post Implementation Review and Meeting 5.11.2.6 8,770.00$              


Subtotal for 5.11 - System Rollout $158,770.00


5.12 Phase 9 System Operations and Maintenance Deliverables


5.12.3.1 Hosting Support Operation Services for the Statewide System 5.12.2.1 225,000.00$          
5.12.3.2 Help Desk Support Services for the Statewide System 5.12.2.2 400,000.00$          
5.12.3.3 Ongoing Up-To-Date Error Log 5.12.2.3 49,000.00$            


Subtotal for 5.12 - System Operations and Maintenance $674,000.00


$2,263,390.00Total Section 7.1.1 Detailed  Deliverable Cost Schedules
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7.1.2 Other Associated Costs


7.1.2.1


7.1.2.2


Item # Description of Other Associated Costs Cost


1


2


3


4


5


6


7


8


9


10


11
12


$0.00


Proposers must provide detailed information for each item identified.


The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.3, 
Summary Schedule of Project Costs.                                                                                                                                                                   


However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.3, 
Summary Schedule of Project Costs  prior to submitting their cost proposal.


SUB-TOTAL FOR 7.1.2


Proposers must identify any other costs not covered on the Detailed Deliverable Cost Schedules as follows:
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Deliverable or
Cost Schedule Number Summary of Total Project Costs Cost


5.4 Phase 1 Project Initiation, Planning and Administration Deliverables $130,480.00
5.5 Phase 2 System Design Confirmation Deliverables $397,680.00
5.6 Phase 3 System Testing Planning and Preparation Deliverables $178,000.00
5.7 Phase 4 User Acceptance Test (UAT) Deliverables $221,940.00
5.8 Phase 5 System Pilot Test Deliverables $334,860.00
5.9 Phase 6 Statewide Data Conversion Deliverables $42,660.00


5.10 Phase 7 Training Deliverables $125,000.00
5.11 Phase 8 System Rollout Deliverables $158,770.00
5.12 Phase 9 System Operations and Maintenance Deliverables $674,000.00


Sub-Total of Project Tasks $2,263,390.00


7.1.2 Other Associated Costs $0.00


Sub-Total of Other Associated Costs $0.00


Total Project Costs $2,263,390.00


7.1.3   Summary Schedule of Project Costs


          Sub-totals from each of the previous cost schedules must be transferred to the following summary schedule of project costs.





		Cost Proposal Instructions

		7.1.1 Detailed Del Cost Schs

		7.1.2 Other Associated Costs

		7.1.3 Summary Schedule of Costs
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Part II – Cost Proposal  
MASTER 


CQuest’s Primary Contact: 
 


Diane E. P. Decker 
Vice President of Business Development 
Desk Phone:  (360) 528-8264 
Cell Phone:  (360) 701-9624 
E-mail:  ddecker@cquest.us 


 


Request for Proposal #3149 
Closing Date:  November 13, 2015 


Nevada WIC MIS System Transfer & Implementation Project 
State of Nevada Purchasing Division on behalf of the  


Nevada Department of Health and Human Services, 
Division of Public and Behavioral Health, 


WIC Program 



mailto:ddecker@cquest.us
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Part II – Cost Proposal  
 


Tab I – Title Page  
 


 
Part III – Confidential Financial Information 


RFP Title: Implementation of MPSC WIC System to Nevada WIC Programs 
RFP: 3149 
Vendor 
Name: 


CQuest America, Inc.  


Address: 500 S. Ninth Street 
Springfield, Illinois  62701 


Opening 
Date: 


November 13, 2015 


Opening 
Time: 


2:00 PM 
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Tab II – Cost Proposal 
 
CQuest is pleased to submit the Cost Proposal portion of our response to the 
Request for Proposal (RFP) 3149 from the State of Nevada regarding the transfer 
and implementation of the Mountain Plains State Consortium (MPSC) WIC system 
to the NV WIC Consortium. Based on our understanding of the RFP requirements, 
along with our knowledge and experience implementing and maintaining similar 
systems for other WIC Programs, we believe our cost proposal is sound. Our 20+ 
year track record of service to the WIC program proves we have been on time 
and on budget with such projects. In fact, our recent MSC .NET project was 
delivered on time, on budget, and CQuest did not seek additional funds during 
the project.   
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7.1  Cost Schedules 
 


7.1.1 Detailed Deliverable Cost Schedule 
 


Deliverable Number Description of 
Deliverable 


Activity 
Number Cost 


  
  


    
5.4 Phase 1 Project Initiation, Planning and Administration Deliverables     


  
  


    
  5.4.3.1 Project Initiation Meeting 5.4.2.1 $50,000.00  
  5.4.3.2 Project Initiation Meeting Memorandum 5.4.2.2 $10,480.00  
  5.4.3.3 System Transfer Project Management Plan 5.4.2.3 $30,000.00  
  5.4.3.4 Master Work Plan and Schedule 5.4.2.4 $40,000.00  
  5.4.3.5 Ongoing Status Reporting 5.4.2.5  $0.00    
  5.4.3.6 Ongoing Status Meetings 5.4.2.6  $0.00   
  


  
    


  
  


    
  Subtotal for 5.4 - Project Initiation, Planning and Administration   $130,480.00 
          


5.5 Phase 2 System Design Confirmation Deliverables     
  


  
    


  5.5.3.1 
System Functionality Presentations, Paradigm Reviews 
and Design Confirmation 5.5.2.1 


 
$75,000.00  


  5.5.3.2 Design Confirmation Memorandum 5.5.2.2 $10,680.00  
  5.5.3.3 Program System Documentation 5.5.2.3 $31,000.00  
  5.5.3.4 Hardware, Software and System Capacity Plan 5.5.2.4 $25,000.00  
  5.5.3.5 System Implementation and Data Conversion Plan 5.5.2.5 $31,000.00  
  5.5.3.6 Training Plan 5.5.2.6 $25,000.00  
  5.5.3.7 Help Desk Support Plan 5.5.2.7 $25,000.00  
  5.5.3.8 Telecommunications Plan 5.5.2.8 $25,000.00  
  5.5.3.9 System Operations Plan 5.5.2.9 $25,000.00  
  5.5.3.10 Security Plan 5.5.2.10 $25,000.00  
  5.5.3.11 Continuity of Operations/Disaster Recovery Plan 5.5.2.11 $25,000.00  
  5.5.3.12 JAD Sessions for Review of State Business Rules 5.5.2.12 $75,000.00  
  


  
    


  
 


Subtotal for 5.4 - System Design Confirmation   $397,680.00 
          


5.6 Phase 3 System Testing Planning and Preparation Deliverables     
  


  
    


  5.6.3.1 System Testing Plan 5.6.2.1 $25,000.00  


  5.6.3.2 
EBT System Interface/Interaction System Review JAD 
Meetings 5.6.2.2 


 
$30,000.00  


  5.6.3.3 EBT Interface Design and Testing 5.6.2.3 $30,000.00  
  5.6.3.4 Complete System Technical Testing 5.6.2.4 $35,000.00  
  5.6.3.5 System Functional Demonstration 5.6.2.5 $20,000.00  


  5.6.3.6 
Provide Comprehensive User Training Materials, User 
Manuals and Operations Manuals 5.6.2.6 


 
$38,000.00  


  
  


    
  Subtotal for 5.6 -  System Testing Planning and Preparation   $178,000.00 
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Deliverable Number Description of 
Deliverable 


Activity 
Number Cost 


  
 


      
5.7 Phase 4 User Acceptance Test (UAT) Deliverables     


  
  


    
  5.7.3.1 Central Operation and Test Bed Site Preparation 5.7.2.1 $30,000.00  
  5.7.3.2 UAT Training 5.7.2.2 $50,000.00  
  5.7.3.3 UAT Test Support 5.7.2.3 $75,000.00  
  5.7.3.4 Correction of UAT Errors 5.7.2.4 $40,000.00  
  5.7.3.5 Regression Testing (if needed) 5.7.2.5 $26,940.00  
  


  
    


  
 


Subtotal for 5.7 - User Acceptance Test (UAT)   $221,940.00 
          


5.8 Phase 5 System Pilot Test Deliverables     
  


  
    


  5.8.3.1 Pilot Implementation Plan 5.8.2.1 $25,000.00  
  5.8.3.2 Pilot Initiation Meeting and Memorandum 5.8.2.2 $14,860.00  
  5.8.3.3 Pilot Training 5.8.2.3 $65,000.00  
  5.8.3.4 Data Conversion for the Pilot 5.8.2.4 $50,000.00  


  5.8.3.5 
Installation of Pilot Software, Hardware and 
Telecommunications 5.8.2.5 


 
$30,000.00  


  5.8.3.6 System Support for the Pilot 5.8.2.6 $50,000.00  
  5.8.3.7 Help Desk Services 5.8.2.7 $50,000.00  
  5.8.3.8 Contractor Managed Hosting Service 5.8.2.8  $0.00    
  5.8.3.8 Contractor Assisted Hosting  5.8.2.8 $15,000.00  
  5.8.3.9 Pilot Issue Log and Resolution 5.8.2.9 $15,000.00  
  5.8.3.10 Evaluate Pilot, Modify and Retest System 5.8.2.10 $20,000.00  
  


  
    


  
 


Subtotal for 5.8 - System Pilot Test   $334,860.00 
          


5.9 Phase 6 Statewide Data Conversion Deliverables     
  


  
    


  5.9.3.1 Data Conversion for all Clinics 5.9.2.1 $22,660.00  
  5.9.3.2 Report Validation 5.9.2.2 $20,000.00  
  


  
    


  
 


Subtotal for 5.9 - Statewide Data Conversion   $42,660.00 
          
5.10 Phase 7 Training Deliverables     
  


  
    


  5.10.3.1 
Final Forms, Training Handbooks, User Manuals 
(electronic and hardcopies) and Other Materials 5.10.2.1 


 
$25,000.00  


  5.10.3.2 Training for Clinic Staff for Statewide Implementation 5.10.2.2 $75,000.00  
  5.10.3.3 Training for State Office Administrative Staff 5.10.2.3 $25,000.00  
  


  
    


  
 


Subtotal for 5.10 - Training   $125,000.00 
          
5.11 Phase 8 System Rollout Deliverables     
  


  
    


  5.11.3.1 Statewide Rollout Implementation and System 5.11.2.1 $25,000.00  
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Deliverable Number Description of 
Deliverable 


Activity 
Number Cost 


Operations Plan 
  5.11.3.2 System Rollout Initiation Meeting and Memorandum 5.11.2.2 $10,000.00  
  5.11.3.3 Manage and Participate in the Statewide Rollout 5.11.2.3 $50,000.00  
  5.11.3.4 System Implementation Operation Support 5.11.2.4 $50,000.00  


  5.11.3.5 
Documentation of Reported System Issues and 
Resolutions 5.11.2.5 


 
$15,000.00  


  5.11.3.6 Post Implementation Review and Meeting 5.11.2.6 $8,770.00  
  


  
    


  
  


    
  


 
Subtotal for 5.11 - System Rollout   $158,770.00 


          
5.12 Phase 9 System Operations and Maintenance Deliverables     
  


  
    


  5.12.3.1 
Hosting Support Operation Services for the Statewide 
System 5.12.2.1 


 
$225,000.00  


  5.12.3.2 Help Desk Support Services for the Statewide System 5.12.2.2 $400,000.00  
  5.12.3.3 Ongoing Up-To-Date Error Log  5.12.2.3 $49,000.00  
  


  
    


  Subtotal for 5.12 - System Operations and Maintenance    $674,000.00 
          


Total Section 7.1.1 Detailed  Deliverable Cost Schedules $2,263,390.00 
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7.1.2 Other Associated Costs 
 
The sub-total from this cost schedule has been transferred to the summary table in Section 7.1.3, 
Summary Schedule of Project Costs on the following page. 


 


Item # Description of Other Associated Costs Cost 


1     


2     


3     


4     


5     


6     


7     


8     


9     


10     


11     


12     


SUB-TOTAL FOR 7.1.2 $0.00 
 
  







  
 
 
 
 


 


 
This RFP response was prepared and submitted by CQuest America, Inc.  Page 10 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 
 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


7.1.3 Summary Schedule of Costs  
 
Deliverable 


or 
Cost 


Schedule 
Number 


Summary of Total Project Costs Cost 


5.4 Phase 1 Project Initiation, Planning and Administration Deliverables $130,480.00 
5.5 Phase 2 System Design Confirmation Deliverables $397,680.00 
5.6 Phase 3 System Testing Planning and Preparation Deliverables $178,000.00 
5.7 Phase 4 User Acceptance Test (UAT) Deliverables $221,940.00 
5.8 Phase 5 System Pilot Test Deliverables $334,860.00 
5.9 Phase 6 Statewide Data Conversion Deliverables $42,660.00 


5.10 Phase 7 Training Deliverables $125,000.00 
5.11 Phase 8 System Rollout Deliverables $158,770.00 
5.12 Phase 9 System Operations and Maintenance Deliverables $674,000.00 


  Sub-Total of Project Tasks $2,263,390.00 
      
      
      
      
      
      
      
      


7.1.2 Other Associated Costs $0.00 
      
  Sub-Total of Other Associated Costs $0.00 
      
      


  Total Project Costs $2,263,390.00 
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Tab III – Attachment L – Cost Proposal Certification of Compliance 
 
Please find a copy of the Cost Proposal Certification of Compliance with Terms and 
Conditions of RFP (Attachment L) with an original signature by an individual 
authorized to bind the organization inserted after this page. 
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May 3, 2016

***NOTICE OF AWARD***

A Notice of Award discloses the selected vendor(s) and the intended contract terms resulting from a

State issued solicitation document.  Contract for the services of an independent contractor do not 

become effective unless and until approved by the Board of Examiners.


		RFP/BID:

		3149





		For:

		Implementation of MPSC WIC System to Nevada WIC Programs





		Vendor:

		Custom Data Processing, Inc.





		Term:

		Two years, six months.  July 12, 2016 through January 31, 2019





		Awarded Amount:

		NTE $1,869,300.00





		Using Agency:

		Health and Human Services, WIC Program





************************************************************************************


This Notice of Award has been posted in the following locations:


		State Library and Archives

		100 N. Stewart Street

		Carson City



		State Purchasing

		515 E. Musser Street

		Carson City



		Nevada WIC Program

		4126 Technology Way

		Carson City





Pursuant to NRS 333.370, any unsuccessful proposer may file a Notice of Appeal


 within 10 days after the date of this Notice of Award.


NOTE:  This notice shall remain posted until May 13, 2016

Revised as of 10/05/11






Consensus Scoresheet 


Weight Eval 1 Eval 2 Eval 3 Eval 4 Eval 5  Average


weighted 


Ciber Inc 1.  Demonstrated Competence 20.0 7.0 6.0 6.0 7.0 7.0  132.0


  


2.  Experience in performance of comparable engagements 20.0 8.0 7.0 5.0 6.0 7.0  132.0


   


3.  Conformance with the terms of this RFP 10.0 6.0 6.0 6.0 8.0 9.0 70.0


 


4. Expertise and availability of key personnel 25.0 8.0 6.0 5.0 8.0 7.0  170.0


 


5.  Cost 25.0 8.0 6.0 7.0 7.0 8.0  180.0


  


 


 Pass/Fail Pass


Financial Stability (pass/fail)      


Technical Ave 504.0


   


    Average Score 684.0


Weight Eval 1 Eval 2 Eval 3 Eval 4 Eval 5  Average


weighted 


CQuest America 1.  Demonstrated Competence 20.0 5.0 8.0 7.0 6.0 7.0  132.0


  


2.  Experience in performance of comparable engagements 20.0 5.0 7.0 7.0 7.0 8.0  136.0


   


3.  Conformance with the terms of this RFP 10.0 5.0 6.0 7.0 6.0 9.0 66.0


 


4. Expertise and availability of key personnel 25.0 6.0 7.0 7.0 7.0 8.0  175.0


 


5.  Cost 25.0 5.0 7.0 6.0 7.0 7.0  160.0


  


 


 Pass/Fail Pass


Financial Stability (pass/fail)      


Technical Ave 509.0


 


   669.0Average Score
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Consensus Scoresheet 


Weight Eval 1 Eval 2 Eval 3 Eval 4 Eval 5  Average


weighted 
Custom Data 


Processing Inc 1.  Demonstrated Competence 20.0 7.0 7.0 7.0 8.0 9.0  152.0


  


2.  Experience in performance of comparable engagements 20.0 8.0 8.0 7.0 8.0 9.0  160.0


   


3.  Conformance with the terms of this RFP 10.0 7.0 8.0 6.0 9.0 9.0 78.0


 


4. Expertise and availability of key personnel 25.0 8.0 8.0 7.0 7.0 9.0  195.0


 


5.  Cost 25.0 8.0 8.0 8.0 8.0 8.0  200.0


  


 


 Pass/Fail Pass


Financial Stability (pass/fail)      


Technical Ave 585.0


   


    785.0Average Score
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Tab IV: State Documents 


The appropriate state documents have been included on the following pages. 


Document Location 
A. Amendment 1 Acknowledgement Form 11 
A. Amendment 2 Acknowledgement Form 13 
B. Attachment A 27 
C. Attachment C 29 
D. Attachment M 31 
E. Contractor Licensing Agreements/Hardware and  
    Software Licensing Agreements 


33 


F. Application Certifications  and Licenses 33 
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A. Amendment Acknowledgement Forms 


Amendment 1 
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B. Attachment A – Confidentiality and Certification of Indemnification 
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D. Attachment M – Certification Regarding Lobbying 
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E. Contractor Licensing Agreement/Hardware and Software Licensing 
Agreement 


The MPSC system is government-owned and usage of the system is authorized by 
FNS. Licenses are required for the supporting software stack which includes Windows Server 
2008 R2 and SQL Server 2008 R2, but not for the application itself. There are no licensing 
requirements by CDP. 


F. Application Certifications and Licenses 
The MPSC system is government-owned and usage of the system is authorized by 
FNS. Licenses are required for the supporting software stack which includes Windows 2008 R2 
and SQL Server 2008 R2, but not for the application itself. 
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Tab V: Attachment B – Technical Proposal Certification of Compliance with 
Terms and Conditions of RFP 
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Tab VI: Section 4 – System Requirements 
Custom Data Processing (CDP) is pleased to submit this proposal pursuant to Nevada’s 
solicitation for the “NEVADA WIC MIS SYSTEM TRANSFER AND IMPLEMENTATION,” Request 
for Proposal:  3149. CDP believes that because of the unmatched staff expertise and corporate 
experience it brings to the Nevada WIC Consortium, the solution presented in this proposal is 
the lowest risk and most cost-effective total solution with the best technical strategy for 
advancing the Consortium WIC programs into the future of WIC program and service delivery. 


Upon first glance, CDP asked what it would take to provide the Consortium with a clearly 
superior option when selecting its Transfer and Implementation contractor. Ultimately, the 
answer came down to providing the right skill sets: staff with the absolute best background 
and knowledge for the job, combined with a strong corporate commitment to resourcing and 
managing the project for success. This proposal presents an approach that accommodates 
both. 


Throughout this proposal, the Consortium will see the following keys of success: 


 Focus on exemplary service to the Consortium. 


 Strong partnership between the Consortium and CDP. 


 Low risk derived from unrivaled knowledge, expertise and experience 


 The belief that WIC systems should offer reliable tools to support best practices in 
service delivery, as they provide services to clients and manage the WIC program. 


CDP, Inc. is a privately-held and nationally-recognized corporation specializing in custom 
technology solutions for public health. It is one of only a handful of companies worldwide that 
focus on the public health market, with applications ranging from environmental inspections 
to electronic medical records and with a specialized practice focusing on WIC services. CDP’s 
healthcare portfolio includes more than 30 years of experience in custom software 
development, hosted software applications, web-based and mobile application development, 
network services, and a full range of customer support services. CDP understands government 
processes and regulations in the public healthcare industry, having developed customized 
solutions to help agencies meet Federal and state guidelines and electronic business 
requirements.  


CDP has a significant footprint in delivery and support of technology for WIC agencies that is 
founded on the provision of superior service and a dedication to the unique needs of WIC 
processing. WIC is not a sideline with CDP, it is a core business.  The company’s success and 
reputation with WIC is of the utmost importance to success. CDP takes this responsibility very 
seriously, starting at the very top of the organizational structure. Being a family owned 
business, CDP is able to put customer needs, service quality, and project success of well ahead 
of competing corporate or shareholder requirements. CDP believes in a partnership 
relationship with customers where all parties mutually work together to garner the desired 
level of achievement.  
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Through active involvement in WIC service delivery, CDP is very familiar with the rules and 
policy that govern WIC and how that translates to operational expediency in clinics and state 
offices. With a focus on this market sector, CDP offers some of the most highly-experienced, 
widely-respected experts in WIC software, systems development, quality assurance, WIC 
program management, and WIC EBT in the nation. Members of the team helped write the 
national standards for WIC MIS (FReD), as well the Operating Rules, technical specifications 
(ANSI X9.93 and TIG), and WIC MIS to EBT Universal Interface (WUMEI) standards that have 
made national WIC EBT possible. Members of the CDP team continue to serve on national 
standards committees and participate extensively in forums and conferences dedicated to 
WIC.  


CDP’s goal is to be the one-stop experts in WIC business systems delivery. This business model 
calls for not only a firm footing in the technology, but a thorough understanding of the rules, 
regulations, policies, and operating procedures that are fundamental to the business of WIC. 
To this end, CDP’s team includes members recruited from the ranks of WIC program 
management with experience in agency management, clinic management, operations 
management, and vendor management. CDP understands not only the technical requirements 
of a WIC system, but also the needs of users, the challenges of implementation, the training 
requirements, and the procedural impacts at state and local offices. CDP is, and always have 
been, customer focused. CDP recognizes, and embraces, that the most important customers 
are the women, infants, and children who benefit from WIC program services. In order to serve 
those customers, CDP must provide and support the most efficient, effective WIC systems 
possible. 


CDP is well known within WIC as the premier online WIC EBT service provider. In fact, CDP is 
currently working with the Consortium to transition the legacy EBT solution to the industry-
leading WIC Direct WIC EBT processing platform. Less known, but equally significant, is the 
company’s experience providing WIC Information systems services and support. 


 CDP built and currently hosts and maintains the Clinic Management System (CMS) for 
the Commonwealth of Kentucky. While this is a total local health department clinic 
solution, a large component is the WIC module, which serves as the Kentucky WIC 
Management Information System (MIS) that, in its current form is a fully web-based 
WIC MIS integrated with the WIC Direct EBT system to provide a single source for 
service delivery for Kentucky WIC. 


 CDP provides software maintenance and support for the legacy WIC MIS solution 
operated in-house by Iowa (and previously North Dakota prior to their MPSC 
implementation in October 2015). For the Consortium, this experience is of special 
significance because this solution is the predecessor to the system that is the subject of 
this procurement. CDP has real hands-on experience with the technology to which the 
Consortium is migrating. 


 CDP is the SPIRIT Enhancement contractor under contract with the State of Missouri on 
behalf of the SPIRIT Users Group (SUG). CDP provides software maintenance, support 
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and enhancement services for more than 20 WIC state agencies that comprise the 
Spirit User Group. 


CDP’s future commitment to the WIC MIS market sector is strongly evidenced by the recent 
addition to the already talented WIC organization of three very well-known and experience-
rich MPSC WIC Information System specialists. 


 John Booth: The original MPSC Project Manager and MP User Group Contract 
Manager for the Maintenance and Enhancement contractor. 


 Phil Progar: An experienced MP implementation project manager (Vermont) and the 
Lead Analyst for the successful design and implementation of all of the EBT interfaces 
in the MPSC system. 


 Balu Raju: The architect who led the design of the MPSC system during the original 
development project and that has served as the Technical Lead for all prior MPSC 
system transfer projects.   


CDP is now positioned to offer Nevada and the ITCN not only an experienced and robust WIC 
MIS service organization, but the best and most experienced MPSC talent in the country. 


As previously stated, CDP offers the Consortium the best and lowest risk solution for its MPSC 
implementation. The remainder of this document provides detail to back up this bold claim.  
While reading this proposal, take note of the following: 


 CDP has the experience, already servicing and supporting the information systems of 
more than 20 WIC state agencies. 


 CDP, as a one-stop WIC technology provider, supports robust WIC MIS hosting and 
processing capabilities in its two full-service data centers. Should the Consortium 
select this option, CDP is positioned to provide the same always-available, highly-
reliable and redundant hot site disaster services currently offered to existing EBT 
customers.  


 Poised to be the Consortium’s EBT provider, CDP will offer a seamless integration 
between EBT and MIS. The Consortium has only one point of contact for all of its 
technology needs. 


 CDP has the best MPSC domain credentials available with the inclusion of John Booth, 
Phil Progar, and Balu Raju on the team. 


CDP fully believes it possesses the right set of skills, experience, and expertise to implement 
the MPSC for the Consortium, and anticipates the opportunity to forge a partnership that is 
bound to be successful. 
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4.1 Contractor Response to System Requirements 


4.1.1 Explain How To Satisfy Consortium Requirements 
4.1.1 Contractors must explain in sufficient detail how the contractor will satisfy the Consortium’s project 
requirements to transfer and implement the MPSC system to the Nevada WIC clinics and administrative office.  The 
new Nevada WIC system will be transferred with all system functionality of the most current iteration of the MPSC 
system. No requirements Matrix is provided since the system’s functional requirements have been established based 
on the fact that the MPSC system is a SAM system and no system changes can be made by a transferring state 
agency. 


Contractors must explain in sufficient detail how they will satisfy the need to complete the scope of work and all 
deliverables defined in Section 5, Scope of Work, of this RFP. Contractors must also describe the task completions 
unique to Nevada WIC Programs, including the unique reporting and financial management for ITCN separate from 
the State Programs management of the new MIS and the need to accurately and efficiently interface the MPSC 
system to the EBT system used to issue and track WIC EBT food benefits.   


The contractor must explain how these Nevada WIC Program requirements can be met without any MPSC system 
source code changes, any system gap issues must be addressed through business processes changes or revisions to 
the EBT system interface. 


If any subcontractors will be used for completion of any of the activities, contractors must indicate what activities 
and the percentage of time subcontractor(s) will spend on those activities. 


CDP is uniquely qualified to address the Transfer and Implementation (T&I) requirements for 
the Nevada WIC Consortium for the following reasons: 


 The CDP team includes the original MPSC system Project Manager, Deputy Project 
Manager, and Technical Lead who then went on to lead every T&I project for the 
MPSC system to date. The team has continued to learn from their experience, and has 
improved their T&I methodology with each project. The Consortium will be the 
beneficiary of this team’s unmatched experience with T&I projects. 


 CDP, with its partners at FIS, is anticipating becoming the EBT provider for the 
Consortium, replacing JP Morgan Chase. By selecting CDP to perform the transfer and 
implementation of the MPSC MIS system, the Consortium will benefit from seamless 
interaction between the MIS and EBT contractors because they are the same company. 


 The CDP team has unmatched consortium experience. The CDP team has worked with 
the original IA-ND Consortium that created the predecessor system to MPSC, the MPSC 
Consortium, the SPIRIT Consortium, the Crossroads Consortium (through the West 
Virginia WIC EBT implementation), and is preparing for work with the Nevada WIC 
Consortium as the EBT provider. No other team can parallel CDP’s collective 
experience and understanding of the collaborative yet independent nature of 
consortium partners. The CDP team will ensure that Nevada and ITCN are guided 
throughout the project to where shared agreement is important (for example, system 
configuration to minimize differences) versus where independence is important (for 
example, separate reporting and financial management). 
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In order to meet the requirement for separate reporting and proper interfacing to the EBT 
system, the system implementation strategy for the Consortium is clear—implement two MIS 
systems, one for Nevada, and one for ITCN. CDP recommends, and has planned for, separate 
systems for the Consortium programs, just as the team has done for every other consortium 
that previously supported. Sharing a system between WIC programs requires shared data that 
potentially violates data privacy policies and makes the separation of data for reporting and 
management both challenging and potentially error-prone. Perhaps more importantly, the 
WIC EBT Technical Implementation Guide (TIG) requires separate state agency identifiers 
(State Code, WIC Authority ID, and BIN) and that implies separate versions of the same EBT 
system must be used for the two state agencies in the Consortium. By extension, because the 
Consortium cannot modify the MPSC system during this project, there must be two versions of 
the MPSC system to interface with the separate EBT systems. CDP has planned for such an 
implementation. Additionally, this approach has the further benefit of providing separate 
reporting and financial management (for example, reports with state agency totals, 798, TIP) 
as required by the Consortium. 


CDP understands that moving forward with separate systems has two challenges that are 
important to the Consortium: 


 Due to ITCN’s relatively small program staff, ITCN is planning to leverage Nevada’s 
state office staff to assist with system configuration and management. During the 
project, CDP will accomplish this by using one Configuration Site (an instance of the 
application and database used to configure the system) to jointly configure the 
applications initially. After separation into two systems, CDP will work with the 
Consortium to identify the areas of System Administration and Food Management 
where copying configuration data may be beneficial to reduce dual system 
configuration. For those areas, CDP will provide database scripts to copy the 
appropriate data between the two Configuration Sites. CDP has already analyzed this 
need and planned for UPCs and Model Food Packages scripts. Other data areas have 
low levels of change and dual maintenance is not be an issue. 


 At times, participants may move between Nevada and ITCN clinic service areas, and 
transferring data between the two programs’ systems would be beneficial for data 
sharing. The same desire exists between neighboring states that run the MPSC 
program, including Colorado, Utah, and Wyoming, but during the design of the MPSC 
system, the original states could not justify the cost-benefit of such an export-import 
capability, and instead use the standard Verification of Certification (VOC) process. 
CDP recommends this same approach to the Consortium and suggests that the 
benefits of having separate data systems for proper data segregation, data integrity, 
reporting, and management far outweigh the convenience of a single system in which 
occasional transfers of families between state agencies could be done easily. 
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4.2 Computing Platform 


4.2.1 Include All Computing Platform Details 
4.2.1 All computing platform information, including, but not limited to, the inputs, functions and outputs will be 
based on the MPSC system’s current system computing platform.   


CDP understands and accepts this requirement. CDP will install all system components 
required to operate the MPSC system and will coordinate the installation of the balance of the 
computing platform (such as hardware, software stack, and network) with the selected 
hosting provider. With Balu Raju, the original MPSC Technical Lead, on the CDP team, the 
depth of understanding of the MPSC system’s architecture and infrastructure is unmatched. 
Balu has the experience and communication skills necessary to share his insight with the 
Consortium as the project progresses. 


4.3 Technical Requirements 


4.3.1 No Development To MPSC Executable 
4.3.1 The system to be transferred will be an executable version of the most current MPSC system.  No additional 
system development or programming changes will be allowed to the MPSC system source code.  All issues regarding 
the MPSC system’s presentation, data, processing requirements, reporting, and required architecture will be based 
on the MPSC system’s current functionality.  Proposals must include the contractor’s understanding of this 
requirement for the transfer of the MPSC system. 


CDP understands and accepts this requirement. The entire CDP team has experience with 
Consortia and respects the requirements that do not allow code changes except by the 
Maintenance and Enhancement contractor. Specifically, CDP has included a pioneer in the 
MPSC User Group processes. John Booth, the original MPSC Project Manager and MP User 
Group Contract Manager for the Maintenance and Enhancement Contractor, is familiar with, 
and respectful of, the key aspects of the MP User Group Charter, Change Control Process, and 
rules. In fact, as the original Contract Manager, John has helped explain the User Group 
position and policies to various interested states over the past several years. He understands 
all of the User Group-owned deliverables, how they are maintained, and the process that T&I 
contractors must use to report concerns or issues to the User Group.  


4.3.2 Provide Continuity of Operations and Disaster Recovery Plan 
4.3.2 Contractor must submit in their proposal response to the Scope of Work, a draft Continuity of Operations 
and Disaster Recovery Plan.  This draft plan must provide the detail that will allow the Selection Committee to 
analyze the contractor’s plans for continuity of operations and system recovery in the event of a disaster.  The 
awarded contractor will prepare and submit a Continuity of Operations/Disaster Recovery Plan (see Deliverable 
5.5.3.11) that fully defines all steps that will be completed in the event of a disaster to continue system operations. 


CDP understands and accepts this requirement. Tab XII contains the current corporate CDP 
Business Continuity Plan, which addresses continuity of operations and disaster recovery 
preparedness in CDP’s dual data centers. CDP’s history as a data processor, systems 
integrator, and hosting services provider has required continual readiness to address any 
challenges. The plan is included to demonstrate CDP’s expertise and comfort in all aspects of 
hosting business continuity and disaster recovery planning, training, and practice. CDP will 
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modify the plan for the Consortium as needed during the project as the Consortium’s 
requirements and preferences become clearer. 


4.3.3 Testing Plan 
4.3.3 The awarded contractor will be required to test the MPSC system and the interface to the Nevada WIC EBT 
system in the Nevada WIC environment.  The awarded contractor will prepare and present a Testing Plan, (see 
Deliverable 5.6.3.1:  System Testing Plan).  Proposal response to the scope of work must fully define plans for 
complete testing of the MPSC system that will be implemented into Nevada WIC Programs, testing of EBT system 
interface and the support of the UAT and the Pilot test. 


CDP understands and accepts this requirement. As a T&I project with zero system 
modifications, the key to successful implementation of the MPSC system for the Consortium is 
proper and complete testing of the system. This can be accomplished: 


 With converted legacy data to ensure that the system behavior is correct with the 
newly-converted and installed data. 


 In the configuration selected by the Consortium. 


 With the new EBT host system (replacing the JP Morgan Chase system). 


The MPSC WIC SAM system is highly configurable by design and the system logic has 
thousands of pathways based on the hundreds of configuration possibilities. CDP understands 
the importance of the test phase of the project and CDP’s Testing Plan will focus on the system 
configuration selected by the Consortium. As detailed in Phase 2, System Design, CDP will first 
work with the Consortium to establish the system configuration settings that will affect 
system functional behavior (versus installation configuration settings like server names). This 
is done so that CDP knows the proper configuration to establish in the testing environment in 
which CDP will conduct system testing. In addition, CDP will fully test the interface between 
the new Consortium MIS and the EBT host system during system testing. 


4.3.4 Training Plan 
4.3.4 The awarded contractor will be required to train applicable Nevada WIC Consortium staff prior to UAT, the 
Pilot, and statewide rollout of the new system.  A Training Plan, (see Deliverable 5.5.3.6: Training Plan) will be 
prepared and presented by the Contractor during the contract period of performance.  The plan will define the 
methods, agendas, schedules, tools and manuals for the completion of training of all Consortium staff/system end 
users.  Proposal response to the scope of work must define the contractor’s planned training and approach for 
completion of effective system end user training. 


CDP understands and accepts this requirement. Kevin Kring, CDP’s Training Lead, has 
conducted all levels of training, and fully understands the importance of training to the 
success of the project. The Training Plan will detail the classes, curriculum contents, technical 
approach, and approximate schedule. CDP’s training will leverage the MP User Group’s 
significant investment in the MPSC system training to date, but will be customized as 
necessary for Nevada and ITCN based on their system configuration decisions and policies. 
CDP will use the MPSC “Classroom Anywhere” disconnected approach to training that has 
worked well for previous MPSC implementations. “Classroom Anywhere” uses an emulator to 
simulate the connection to the EBT host without having to be connected, thereby making 
classroom setup easier. 
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4.3.5 Errors During Testing 
4.3.5 Errors that occur during system testing, UAT, the Pilot, system rollout, statewide system implementation 
and system operations will be recorded by the Consortium users or the awarded contractor.  The awarded contractor 
will be responsible to correct the error if possible.  If error correction would involve modifications to the system code, 
the awarded contractor will be required to record the error details and submit possible resolutions to the Consortium 
so that the errors can be reported to the MP Users Group.  Proposal response to the scope of work must define the 
contractor’s planned Test Plan (see Deliverable 5.6.3.1:  System Testing Plan) and their approach for all aspects of 
system testing in the Nevada WIC Programs’ operations to ensure the system is fully tested prior to system statewide 
implementation. 


CDP understands and accepts this requirement. As described above, CDP fully understands the 
MP User Group requirements that only the User Group Maintenance and Enhancement 
contractor will modify the system source code. As described above, CDP’s primary focus during 
testing will be on the Consortium’s selected system configuration and on converted data, 
which are the primary aspects of the system that the Consortium and CDP can control. CDP 
will work with the Consortium Project Manager to record and report potential errors in the 
source code to the MP User Group’s PMO. Phil Progar, CDP’s Project Manager, has performed 
this activity for Vermont and is well-versed in the process. 


4.3.6 Help Desk Operation and Training 
4.3.6 Proposal response to the scope of work must define how System User Help will be addressed, including the 
help desk and online help to be provided by the awarded contractor (see Deliverable 5.5.3.7:  Help Desk Support 
Plan).  The on line help functionality provided in the current MPSC system will be made available to the awarded 
contractor as part of the MPSC system executable application.  The awarded contractor will provide Help Desk 
Services to the Consortium staff/system end users starting with the Pilot and continuing for one year past the 
completion of statewide rollout.  The awarded contractor will be responsible for training WIC staff to take over the 
Help Desk operation after the first year of contractor provided service. 


CDP understands and accepts this requirement. The CDP Customer Support team, managed by 
Michelle Goins, is a seasoned team with responsibility for help desk support for nine 
operational systems. The team has refined processes that provide initial support with quick 
escalation paths for challenging issues, redundancy at every position, and broad experience. 
The CDP Customer Support team understands the importance of timely access to support and 
assistance so that the end users can serve the participants waiting in the clinic and perform 
their jobs efficiently. 


4.3.7 Coordination With EBT Contractor 
4.3.7 The MPSC System must fully interface and interact with the EBT system prior to implementation into 
Nevada WIC Programs to meet the technical requirement of system implementation. Any coding required to 
complete the interface will be the expectation of the EBT system Contractor.  It is expected the majority of the 
interface design will also be the responsibility of the EBT contractor.  Both contractors will, however, be expected to 
work together to define the needs of the interface and to test the interface ensuring it is ready for Consortium staff 
to test during UAT and the Pilot.  Proposal response to the scope of work must define the contractor’s understanding 
of all aspects of interface between the two systems and the planned approach to complete activities necessary to 
ensure an effective and efficient interface will be operational for the Nevada WIC Programs. 


CDP understands and accepts this requirement. CDP (in conjunction with partner, FIS) is in the 
final stages of contracting to assume responsibility for the EBT processing contract with the 
Nevada WIC Consortium. CDP is confident that there will be no issues with the interface 
between the MPSC system and WIC Direct, CDP’s EBT host system, because these systems are 
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already in production together in Iowa. The configuration decisions by the Consortium will not 
be such that CDP will need to modify the EBT interface needs, so no issues or barriers are 
anticipated. 
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Tab XII: Section 5 – Scope of Work 


5.1 General 


5.1.1 Project Management Plan and Project Work Plan 
5.1.1 Contractors must reflect within their proposal, inclusive of the contractor’s preliminary planning project 
plans, the Project Management Plan, Work Plan and Project Schedule, their recommended approach to scheduling 
and accomplishing all activities and deliverables identified within this RFP. 


CDP has addressed this requirement primarily in Tab X: Preliminary Project Management Plan 
and Work Plan Schedule. These component parts, taken together, fully describe CDP’s 
approach to planning and managing the project. At project initiation, CDP will integrate these 
components and submit them as the Master Work Plan and Schedule. 


5.1.2 Coordination With QA Contractor and Consortium Members 
5.1.2 All activities performed by the awarded contractor will be reviewed by the Project’s QA contractor as well 
as the Consortium staff. 


CDP understands and accepts this requirement. CDP’s Project Management team has amassed 
decades of project work in WIC collectively and has the qualifications and references to 
demonstrate an understanding of this important requirement. CDP prides itself on the project 
relationships it has built, and their enduring nature. The team has worked with many of the 
QA contractors in the WIC industry and welcomes the input of the QA contractor selected by 
the Consortium. QA contractors provide a vital perspective on any project and CDP’s 
experience in working seamlessly with QA contractors will ensure a cooperative and respectful 
relationship that will improve overall deliverable quality and project success. CDP looks 
forward to project initiation, the opportunity to meet and forge new relationships with the 
Consortium project team and the QA contractor. 


In addition to experience working with QA contractors, the team also includes former QA 
consultants, such as Amy Duncan, who worked for more than a decade providing quality 
assurance services for WIC MIS transfers. 


5.1.3 MPSC Transfer and Functionality 
5.1.3 The Nevada WIC Consortium plans to transfer the MPSC system inclusive of the vast majority of the 
system’s most current functionality. Using the MPSC system’s functionality to allow for de-selection of parameters, 
or not using some of the system’s functionality, the MPSC will meet the needs of Nevada WIC Programs’ system 
operations. Examples of such parameter or functionality de-selection for Nevada WIC Programs may include EBT 
card inventory and participant pre-certification. 


CDP’s team understands the design of the MPSC system security system (used to turn off some 
functionality) and system parameter configuration because several proposed team members 
helped design, build, and test it originally. CDP’s team and transfer methodology will make 
the configuration process straightforward and support accuracy the first time. 
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5.1.4 MPSC MIS Cannot be Altered 
5.1.4 The Nevada WIC Consortium has chosen to join the Mountain Plains Users Group, therefore, only an 
executable copy of the MPSC system will be available for transfer to the Nevada WIC Programs’ clinics and state 
administrative offices. All current MPSC system documentation, manuals, and training materials will be available 
from the MP Users Group, the owners of the MPSC system. Any associated documentation, for use by the awarded 
contractor and the Consortium will also be made available. 


CDP’s team understands the role of the T&I contractor well as several team members have 
previously served in that capacity. T&I contractors may not modify the system because they 
only have access to executable code, not source code. CDP looks forward to working with the 
Consortium, the QA contractor, and the User Group representatives as needed to ensure that 
all phases of the project go smoothly. 


5.1.5 Planning, Training, Testing, and Implementation Assistance 
5.1.5 The awarded contractor will provide all planning, training, testing and implementation assistance 
necessary to complete successful implementation of the MPSC system. The awarded contractor can expect 
assistance from Consortium staff for securing testing and training locations and transport and setup of testing and 
training equipment. The awarded contractor may be asked to assist in equipment set up, database establishment 
and hardware and telecommunication validation, as needed. 


CDP’s team is well-versed in working with states to implement the MPSC system.  The plan is 
outlined in the following sections of this proposal. CDP looks forward to the opportunity to 
work with the Consortium on all aspects of the project. 


5.1.6 Work With Nevada WIC EBT Contractor 
5.1.6 The MPSC system transferred and implemented into the Nevada WIC Programs must interface to the 
online EBT system operating in Nevada WIC Programs. The awarded contractor will be responsible for working with 
the Nevada WIC EBT Contractor to define the system interface details and provide for data element format required 
between the MPSC system and the online WIC EBT system. This interface must provide for a linkage at the clinics to 
record the WIC participants’ setup data and the food benefit issuances by downloading to the EBT Contractor’s EBT 
host. The MPSC system must also provide data collected from redemptions from the retailers for vendor 
management, financial tracking, and reporting purposes. The awarded contractor will be expected to work with the 
EBT Contractor to define the Card Reader Interface System (CRIS) details for the online WIC EBT system used by the 
Nevada WIC Programs. The awarded contractor will also be responsible for full testing of the EBT system interface 
and directing the UAT including the UAT activities for EBT system interface testing in the Nevada environment. 


CDP is looking forward to working with the Consortium as the MIS T&I contractor and the EBT 
services provider. Along with partners at FIS, CDP anticipates assuming the EBT services 
contract from JP Morgan Chase in the near future. At that time, CDP will commence working 
with the Consortium’s current contractor to determine how best to interface the current WIC 
system to WIC Direct, CDP’s EBT system. Because the MPSC system already has a working 
interface to WIC Direct (in production in Iowa), CDP anticipates no issues in establishing the 
interface for the Consortium. Should the Consortium select CDP as the MIS T&I contractor, 
both sides of the EBT interface work will be performed by the same company, thereby making 
the transition even easier. 
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5.1.7 Full Environmental System Test 
5.1.7 After the Nevada WIC Consortium staff members have completed and validated success of the UAT, the 
awarded contractor will continue with the preparation for the full environmental system test with the three (3) 
month system pilot (most likely to take place in Reno). When the pilot has been determined to be successful, the 
awarded contractor will begin user training, data conversion, and provision of assistance with system 
implementation and establishment of the system operations necessary for statewide system implementation. 


The Pilot System Test is an important part of the project and will be an exciting time for the 
Nevada staff. CDP’s team has supported numerous pilots of the MPSC system and is looking 
forward to providing support for the Consortium pilot. CDP will prepare the production system 
environment, conduct the training of appropriate users, convert and load the pilot data while 
the clinic users are in training, support the pilot with onsite and remote support, and provide 
help desk and operations support throughout the pilot. 


5.1.8 Scope of Work Phases 
5.1.8 The following sections define the planned Scope of Work to complete all necessary activities for the 
completion of the system transfer and implementation to Nevada WIC Programs. The Scope of Work is divided into 
phases, activities and deliverables. The activities defined following will ensure accurate completion of the project. 
Ongoing deliverables, namely status reports and status meetings, will be required throughout the project. 


CDP has included a response to the scope of work requirements at the end of each phase’s 
requirements. As required by the RFP, the requirements are included in the proposal with the 
response plan and recommendations following. 


5.2 Contractor Response to Scope of Work 


5.2.1 Proposal Response 
5.2.1 Within the proposal, contractors must provide information regarding their approach to meeting the 
requirements described within Section 5, Scope of Work. 


CDP has provided a response to every requirement and every phase, organized as directed by 
the RFP. CDP hopes the Consortium will find the responses to be clear, demonstrate the 
substantial collective experience of the CDP team, and instill the confidence necessary to select 
CDP as the vendor with whom the Consortium wants to embark on this exciting project. 


5.2.2 System Transfer Project Management Plan and Work Plan 
5.2.2 Proposals must include a preliminary System Transfer Project Management Plan and a preliminary Work 
Plan and Schedule. Also included must be a schedule of proposed work and the staff assigned for each of the 
contract activities. The contractor must present specific dates on the proposed timeline for the expected completion 
of activities.  The form in Attachment O, Proposed Timeline, must be included with the contractor’s proposal.   The 
contractor must include a description of the rationale for the changes differing from the planned length of time from 
the planned timeline present in Attachment O, Proposed Timeline.  Proposals may also include a Gantt in addition 
to the completed form in Attachment O, Proposed Timeline, but must not be presented in lieu of the completed 
form. 


A Microsoft Project work plan derived from  Section 5 of the RFP (Scope of Work) is included in 
section 6.6 Preliminary Project Management Plan. Section 6.7 Project Management plan 
contains the key components of a Project Management Plan. When the final System Transfer 
Project Management Plan is delivered, these components will be combined with the 
information contained in Tab XII: Section 5 – Scope of Work to form a comprehensive plan. The 
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Consortium’s requirements clearly state to provide a streamlined proposal, and as such, CDP 
has not repeated the information already included in Section 5 and Section 6.7 as a separate 
sample plan. Attachment O – Proposed Timeline can be found in Tab XII: Other Information 
Materials. 


5.2.3 Final System Transfer Project Management Plan and Work Plan 
5.2.3 The System Transfer Project Management Plan and the Master Work Plan and Schedule will be finalized by 
the awarded contractor to become Project Deliverable 5.4.3.3:  System Transfer Project Management Plan and 
Deliverable 5.4.3.4:  Master Work Plan and Schedule. 


CDP acknowledges and accepts this requirement.  


5.2.4 Plan Descriptions 
5.2.4 Contractors must also present descriptions of their plans to address the option to complete hosting services 
by the contractor and the option to assist the State in establishment of state-run hosting services.  For each proposed 
option, the proposals must also include a discussion defining the advantages and disadvantages of each option. 


CDP included the description of hosting alternatives in Tab VII, Section 5 – Scope of Work, in 
the section Phase 9 – System Operations and Maintenance. CDP is a well-known provider of 
WIC hosting services and is prepared either to host the Consortium’s new MPSC MIS system or 
to support the State of Nevada in hosting the system. 


5.2.5 Communications, Status Reporting, and Risk Management 
5.2.5 Proposals must present recommended plans to identify ways in which communication will be managed, 
status reporting will be completed, risks will be identified and managed, and how project management will be 
provided. 


CDP provided the planned approach to overall project management in Tab X, Preliminary 
Project Management Plan and Work Schedule. CDP has extensive background in the 
management of fixed-price, deliverable-based projects and has provided responses to the RFP 
requirements that make that experience clear to the Consortium. 


5.2.6 Subcontractors 
5.2.6 If subcontractors are proposed to complete or assist with the completion of any project activities or 
deliverables, contractors must indicate what work is to be completed by the subcontractor(s), the reason for 
proposing the subcontractor(s) and the percentage of time subcontractor(s) will spend on those activities or 
deliverables. 


CDP does not plan to use subcontractors or partners on this project. The CDP team has 
experience in all facets of the project, including MPSC transfers, EBT services, hosting, help 
desk, and project management. CDP knows that subcontract relationships can be challenging 
in any project and looks forward to providing a lower risk profile for the project by not 
depending on subcontractors for any aspect of the project. 
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5.2.7 Length of Response 
5.2.7 Contractor's response must be limited to no more than five (5) pages per project phase (phases 1 through 
phase 9), not including appendices, samples and/or exhibits. 


CDP understands and accepts this requirement with the caveat that CDP’s interpretation is 
that the five-page limit applies to CDP’s written response, not inclusive of the RFP 
requirements that must be included in the response format. 


5.3 Deliverable Submission and Review Process 


5.3.1 General 
5.3.1.1 The contractor must provide one (1) master (both hard and soft copies) and four (4) additional hard copies 
of each written deliverable to the appropriate Consortium Project Manager as identified in the contract. 


5.3.1.2 Once a deliverable is approved and accepted by the Consortium, the contractor must provide an electronic 
copy for project archives.  The Consortium may, at its discretion, waive this requirement for a particular deliverable. 


5.3.1.3 The electronic copy must be provided in software currently utilized by the agency or provided by the 
contractor. 


5.3.1.4 Deliverables will be evaluated by the Consortium utilizing mutually agreed to acceptance/exit criteria. 


CDP acknowledges and accepts the general deliverable submission and review process 
requirements as provided.  


5.3.2 Written Deliverable Submission 
5.3.2.1 Prior to development and submission of each contract deliverable, a summary document containing a 
description of the format and content of each deliverable will be delivered to the Consortium Project Manager for 
review and approval.  The summary document must contain, at a minimum, the following: 


a. Cover letter; 


b. Table of Contents with a brief description of the content of each section; 


c. Anticipated number of pages; and 


d. Identification of appendices/exhibits. 


5.3.2.2 The summary document must contain an approval/rejection section that can be completed by the 
Consortium.  The summary document will be returned to the contractor within a mutually agreed upon time frame. 


5.3.2.3 Deliverables must be developed by the contractor according to the approved format and content of the 
summary document for each specific deliverable. 


5.3.2.4 At a mutually agreed to meeting, on or before the time of delivery to the Consortium, the contractor must 
provide a walkthrough (via on site or using telecommunications) of each written deliverable. 


5.3.2.5 Written deliverables must be submitted no later than 5:00 PM, per the approved contract deliverable 
schedule and must be accompanied by a deliverable sign-off form (refer to Attachment G) with the appropriate 
sections completed by the contractor. 


CDP acknowledges and accepts this requirement and will ensure all deliverables, in all phases 
of document creation, adhere to the requirements provided. 
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5.3.3 Deliverable Review 
5.3.3.1 General 


a. The Consortium’s review time begins on the next working day following receipt of the deliverable. 


b. The Consortium’s review time will be determined by the approved and accepted Master Work Plan and Schedule 
and the approved contract. 


c. The Consortium has up to five (5) working days to determine if a deliverable is complete and ready for review.  
Unless otherwise negotiated, this is part of the State’s review time. 


d. Any subsequent deliverable dependent upon the Consortium’s acceptance of a prior deliverable will not be 
accepted for review until all issues related to the previous deliverable have been resolved. 


e. Deliverables determined to be incomplete and/or unacceptable for review will be rejected, not considered 
delivered and returned to the contractor. 


f. After review of a deliverable, the Consortium will return to the contractor the project deliverable sign-off form 
with the deliverable submission and review history section completed. 


 


5.3.3.2 Accepted 


a. If the deliverable is accepted, the original deliverable sign-off form, signed by the Consortium Project Manager 
or appropriate Consortium representatives, will be returned to the contractor. 


b. Once the contractor receives the original deliverable sign-off form, the Nevada State WIC Program can then be 
invoiced for the deliverable (refer to Section 8, Financial). 


 


5.3.3.3 Comments/Revisions Requested by the Consortium 


If the Consortium has comments and/or required revisions of the contractor to a deliverable, the following will be 
provided to the contractor: 


a. The original deliverable sign-off form with an updated entry to the deliverable submission and review history 
section. 


b. Attached to the deliverable sign-off form will be a detailed explanation of the revisions to be made and/or a 
marked up copy of the deliverable. 


c. The Consortium’s first review with comments will be completed and returned within the times specified in the 
contract. 


d. The contractor will have five (5) working days, unless otherwise mutually agreed to, for review, acceptance 
and/or rejection of the Consortium’s comments. 


e. A meeting to resolve outstanding issues must be completed within three (3) working days after completion of 
the  contractor’s review or a mutually agreed upon time frame. 


f. Agreements made during meetings to resolve issues must be documented separately. 


g. Once an agreement is reached regarding changes, the contractor must incorporate them into the deliverable for 
resubmission to the Consortium. 


h. All changes must be easily identifiable by the Consortium. 


i. Resubmission of the deliverable must occur within five (5) working days or a mutually agreed upon time frame 
of the resolution of any outstanding issues. 


j. The resubmitted deliverable must be accompanied by the original deliverable sign-off form. 


k. This review process continues until all issues have been resolved within a mutually agreed upon time frame. 


l. During the re-review process, the Consortium may only comment on the original exceptions noted. 


m. All other items not originally commented on are considered to be accepted by the Consortium. 
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n. Once all revisions have been accepted, the original deliverable sign-off form signed by the appropriate 
Consortium representatives will be returned to the contractor. 


o. The contractor must provide one (1) updated and complete master paper copy and one (1) software copy of 
each deliverable after approval and acceptance by the Consortium. 


p. Once the contractor receives the original deliverable sign-off form, the Nevada State WIC Program can then be 
invoiced for the deliverable (refer to Section 8, Financial). 


5.3.3.4 Rejected, Not Considered Delivered 


If the Consortium considers a deliverable not ready for review, the following will be returned to the contractor: 


a. The original deliverable sign-off form with an updated entry to the deliverable submission and review history 
section. 


b. The original deliverable and all copies with a written explanation as to why the deliverable is being rejected, not 
considered delivered. 


c. The contractor will have five (5) working days, unless otherwise mutually agreed to, for review, acceptance 
and/or rejection of the Consortium’s comments. 


d. A meeting to discuss the Consortium’s position regarding the rejection of the deliverable must be completed 
within three (3) working days after completion of the contractor’s review or a mutually agreed upon time 
frame. 


e. Resubmission of the deliverable must occur within a mutually agreed upon time frame. 


f. The resubmitted deliverable must be accompanied by the original deliverable sign-off form. 


g. Upon resubmission of the completed deliverable, the Consortium will follow the steps outlined in Section 
5.3.3.2, Accepted, or Section 5.3.3.3, Comments/Revisions Requested by the Consortium. 


CDP understands and accepts this requirement. CDP recommends and uses comprehensive 
deliverable management processes in all projects and appreciates the level of rigor included 
by the Consortium for this project. The proposed process aligns with CDP's internal document 
review process that has been successfully executed on other system transfer projects. The 
strict internal demands CDP has will work well with those the Consortium requires. 
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5.4 Phase 1 – Project Initiation, Planning, and Administration 
5.4.1 Objective of Phase 1 


The objective of this phase is to ensure that adequate planning and project management are dedicated to this 
project. 


5.4.2 Activities of Phase 1 


The awarded contractor must: 


5.4.2.1 Hold a Project Initiation Meeting with representatives from the Consortium and the awarded contractor 
after contract approval and prior to work performed. This meeting will be held onsite in Carson City. Attendees will 
include the management staff representing the awarded contractor, the project QA contractor, Consortium staff and 
FNS staff. In addition to directing the meeting, the awarded contractor will be responsible for the preparation of an 
agenda (approved by the Consortium’s Project Manager). Topics to be covered in the initiation meeting will include, 
but not be limited to: 


a. Deliverable review process; 


b. Format and protocol for project status meetings; 


c. Format and protocol for project status reports; 


d. Schedule for meetings between representatives from the Consortium and the contractor to develop and track 
the detailed Project Plan and the Work Plan and Schedule; 


e. Schedule for all planned project meetings including status meetings, JAD design confirmation sessions, and 
other project meetings; 


f. Review of the project goals and objectives and project milestones; 


g. Define lines of communication and communication and reporting protocols;  


h. Review of the possible change management;  


i. Discussion of possible risk or problem areas and plans to mitigate those risks or problem areas; and 


j. Issue resolution process. 


 


5.4.2.2 Produce a Project Initiation Meeting Memorandum that will document all agreements, understandings, 
contingencies and any revisions to the project objectives, timeline, etc. arising from discussions at the Initiation 
Meeting. The memorandum will be due within two (2) working days of the meeting. 


 


5.4.2.3 Provide a finalized System Transfer Project Management Plan which describes, in detail, the awarded 
contractor’s approach for the MPSC system transfer and implementation into Nevada WIC clinics and administrative 
offices. The plan must define how the contractor will address system business rules requirements in Nevada WIC 
Programs’ operation to match MPSC system functionality; the methods for maintaining requirements traceability 
throughout the implementation process; plans for change control; and complete management of the project. This 
plan must also include sections defining the contractor’s Communication Plan,  Quality Assurance Plan, Risk 
Management Plan, dispute resolution process, and change control management. This plan must reflect the results of 
discussions with the Consortium staff regarding the final system design. Specifically this plan will address, at a 
minimum, the following concerns: 


a. How the Contractor will track and report system errors, project problems, schedule slippage and any other 
project issues. 


b. How the Contractor will manage communication throughout the project. The Plan must define a comprehensive 
approach for handling communications with both internal and external audiences.  There must be a discussion 
of, at a minimum, a plan for generation, documentation, storage, transmission and disposal and security of all 
project information. 


c. How the Contractor will manage project risks to ensure that risks are identified, planned for, analyzed, 
communicated and acted upon effectively. 
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d. How the Contractor will implement the system parameter options, both directly and offline. 


e. How the Contractor plans to complete the system implementation processes. 


f. How the Contractor will track project changes and cost management. 


g. How the Contractor will manage project quality, including, but not limited to, the methodology for data 
collection, the management of the project schedules, the completion of project deliverables and the activities of 
staff and subcontractor(s), if applicable. 


 


5.4.2.4 Contractor will also provide, as part of the Project Planning Documents, a Final Master Work Plan and 
Schedule for the review and approval by the Consortium Project Manager. The Master Work Plan and Schedule must 
reflect any revisions made to the preliminary Master Work Plan and Schedule submitted with the contractor’s 
proposal and agreements from the Project Initiation Meeting. The contractor must also define their rationale for the 
any presented revisions to the Master Work Plan or Schedule.   The Master Work Plan and Schedule will provide the 
means, the staffing requirements, and the time frame in which the contractor will complete all activities and 
deliverables for each phase as defined in this RFP, agreed upon at the Initiation Meeting and recorded in the 
contractor’s proposal, and/or the System Transfer Project Management Plan. The Master Work Plan and Schedule 
must be maintained throughout the life of the project, and must be updated as necessary to reflect the accurate 
status of the project.  This Plan must also include a description of any known risk areas and the contractor’s 
approach for mitigating the risks.  This finalized Master Work Plan and Schedule must also include definitions and 
the schedule of activities, draft and final deliverables, and milestones scheduled for each phase of the project.  This 
deliverable is to be presented to the Consortium in the form of a draft and final version. 


The Consortium Project Manager will incorporate the contractor’s Master Work Plan and Schedule into the 
preparation of the Consortium’s Master Project Plan. The Master Project Management Plan will incorporate the 
Contractor, the QA Contractor, and the Consortium Plans into one Master Project Management Plan. The Master 
Project Management Plan shall include the following: 


a. Project Activities and Contractor deliverables 


b. Project Work Plan 


c. Project Schedule 


d. Staff Assignment and Resource Requirements 


 


5.4.2.5 Contractor will prepare and submit two times a month, detailed reports on overall project status, work 
accomplished in the reporting period, objectives for the next reporting period, the Consortium’s responsibilities for 
the next reporting period, outstanding issues, risks and warnings, and schedule and budget issues.  The status 
reports must include updates to the final Project Management Plan and Master Work Plan and Schedule as 
necessary.  Contractor will also participate in status meetings to discuss issues presented in the Status Reports.  The 
Consortium Project Manager will be responsible for incorporating the semi-monthly status reports submitted by the 
Contractor and the QA Contractor to form the Nevada Consortium Project Status Report, which will then be 
presented to the ESC and FNS.  The contractor status report format must be approved by the Consortium prior to 
issuance of the first semi-monthly status report.  The first semi-monthly report covers the reporting period from the 
1st through the 15th of each month; and the second semi-monthly report covers the reporting period from the 16th 
through the end of the month.  The status reports must include, but not be limited to the following: 


a. Overall completion status of the project in terms of the Consortium approved project Master Work Plan 
including all activities and deliverable scheduled;  


b. Accomplishments during the period, including Consortium staff/stakeholder discussions, meetings held, JAD 
sessions and conclusions/decisions determined; 


c. Problems encountered and proposed/actual resolutions; 


d. Planned activities and planned accomplishments during the next reporting period; 


e. Issues that need to be addressed, including contractual; 


f. Quality Assurance status or issues of concern; 
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g. Updated MS Project timeline showing percentage completed, work assigned, completed and remaining; 


h. Identification of schedule slippage and strategy for resolution; 


i. Contractor staff assigned activities; 


j. Consortium staff resources required for activities during the next time period; and 


k. Resource allocation percentages including planned versus actual by project milestone. 


 


5.4.2.6 As a supplement to the status reports, the contractor will participate in monthly project status meetings.  
These meetings may be more frequently if needed and as agreed upon by the Consortium and contractor staff during 
specific project activities such as UAT or statewide rollout.  The majority of these meetings will be onsite; however, if 
this is not convenient for either the Consortium staff or the contractor, a minimal number of the status meetings may 
be held via teleconference.  The meetings will serve as a forum for the reporting of progress and discussion of 
upcoming activities and emergent issues.  The Consortium Project Manager will host and provide an agenda for the 
meetings and will prepare and disseminate minutes.  Topics to be addressed at the status meeting may include, but 
not be limited to, the following: 


a. Review and approval of previous meeting minutes; 


b. Contractor project status, problems and possible resolutions; 


c. QA Contractor’s project status; 


d. State project status; 


e. Contractor issues and proposed resolutions; 


f. New action items; 


g. Outstanding action items, including resolutions; 


h. Setting of next meeting date; and  


i. Other business. 


 


5.4.2.7 Throughout the course of the project, numerous other meetings will be held between the contractor and 
the Consortium and other Nevada Contractors (the EBT Contractor and the QA Contractor).  These meetings will 
include but are not limited to design confirmation meetings, phase initiation meetings and evaluation meetings. 
During these meetings, various project-related topics and issues will be discussed in detail.  For these types of 
meetings the contractor will provide a technical memorandum summarizing each meeting, inclusive of a listing of 
attendees, notes of the discussion topics, a report of decisions made and items needing follow-up.  These meetings 
shall follow an agenda mutually developed by the Contractor and the Consortium.   


 


5.4.3 Deliverables for Phase 1 


5.4  PHASE 1 PROJECT INITIATION, PLANNING AND ADMINISTRATIVE DELIVERABLES 


DELIVERABLE         DESCRIPTION OF DELIVERABLE                                                        ACTIVITY             STATE'S ESTIMATED  
NUMBER                                                                                                                                                                        REVIEW TIME 


5.4.3.1                      Project Initiation Meeting                                                               5.4.2.1                                            N/A 


5.4.3.2                      Project Initiation Meeting Memorandum                                    5.4.2.2                                                  5 


5.4.3.3                      System Transfer Project Management Plan                                 5.4.2.3                                              10 


5.4.3.4                      Master Work Plan and Schedule                                                    5.4.2.4                                              10 


5.4.3.5                      Ongoing Status Reporting                                                                5.4.2.5                                                5 


5.4.3.6                      Ongoing Status Meetings                                                                 5.4.2.6                                            N/A 
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The elements of Phase 1, Project Initiation, 
Planning, and Administration, provide the 
framework for success for the project. It is during 
this critical phase that relationships are 
developed, and CDP is committed to developing 
strong, positive relationships with its WIC 
customers. When CDP initiates the project with 
the Consortium, CDP is starting a relationship 
that will be developed quickly so that all parties 
can immediately make progress toward the 
shared goals—successful implementations. As such, the CDP team will send its project leaders 
to meet the Consortium WIC teams in person. CDP believes that the primary success factor for 
Phase 1 is the expertise and strength of the proposed project team. CDP has assembled a 
uniquely qualified team to provide that success for the Nevada WIC Consortium, the QA 
contractor, and the oversight groups. Several core team members are described below. 


 Phil Progar, PMP, CDP’s Project Manager, has been the Lead Analyst for the successful 
design and implementation of all of the EBT interfaces in the MPSC system, which 
includes the smart card interface and both online interfaces (including the operational 
interface with CDP’s WIC Direct solution). As the Project Manager for the MPSC T&I 
project for Vermont, Phil successfully implemented the MPSC system with online EBT 
and gained significant experience with the processes and best practices involved in 
such a project. In addition, Phil’s experience leading the Iowa T&I project’s EBT 
implementation with CDP uniquely qualifies Phil to be able to manage the complexity 
of an MPSC T&I EBT implementation for the Consortium. 


 Amy Duncan, PMP, Project Director, has been an active contributor in the WIC industry 
since 1999. She was a key author of the USDA FNS Functional Requirements Document 
for a WIC MIS (FReD) and provided consulting services to a number of WIC State 
Agencies, including Nevada. Amy performed quality assurance services to State 
Agencies transferring WIC MIS and will apply her expertise in this area to the project. 
Having visited clinics nationwide, Amy understands how technology and clinic 
operations work together for a seamless client experience. Since Joining CDP, Amy has 
provided leadership to the Project Management team to develop best practices and 
repeatable processes in service delivery. 


 John Booth, CDP’s MIS Transfer Specialist/Advisor, managed the MPSC system 
development project that laid the foundation for the original MPSC system, led all four 
of the previous MPSC system transfers, and led the development of the transfer 
methodology used for prior MPSC MIS system transfers. At CDP, John is poised to 
make process improvements to further advance that methodology, so that the 
Consortium will be part of an engagement that utilizes the best practices available.   


 Johnny Sena, CDP’s EBT Specialist/Advisor, has an unparalleled understanding of WIC 
MIS and EBT. Having started his career in projects supporting Nevada’s first EBT 


The Project Initiation Meeting 
is key to proper project 


commencement and is essential 
to establish the foundation for 


the balance of a successful 
project. 
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initiative, Johnny has become a nationally-recognized leader in WIC systems. Johnny 
continually demonstrates his commitment to the industry through his ongoing 
participation in standards and rules committees, as well as his continued work to 
make EBT a reality for WIC state agencies. Johnny will ensure that the project team 
has everything they need to implement the new MPSC MIS with the interface to the 
EBT system, currently anticipated to be CDP’s WIC Direct system. 


 Balu Raju, CDP’s Technical Lead, led the design of the MPSC system architecture during 
the original development project. Balu has been the Technical Lead for all prior MPSC 
system transfer projects. He understands, at a technical level, what it takes to install 
and configure the MPSC system. Regardless of the hosting option selected by the 
Consortium, Balu’s technical experience and leadership will be instrumental in 
ensuring a smooth transfer and implementation project. 


 Carol Apgar, CDP’s MPSC Functional Expert, is a Business Analyst who helped to design 
the MPSC system during the original system development project, conducted training 
on the system in several states, and most recently, was the Lead Analyst for the 
system transfer to North Dakota and Iowa. Carol’s role on the project will evolve as 
the project advances, initially leading system configuration decisions, then assisting 
with training, and finally providing Help Desk support as the Consortium rolls out the 
system. Throughout the project, Carol will be cross-training her teammates to share 
and spread her MPSC functional expertise throughout the project team. 


 Julie Alyea, CDP’s Testing and Implementation Lead, has in-depth experience with 
large-scale system implementations. Julie was instrumental in the initial 
implementation and subsequent transfer of the SPIRIT SAM system for a number of 
Consortium partners. In this capacity, she gained a significant insight into the 
processes necessary to transfer a large and complex SAM system. Julie will lead the 
overall testing and implementation of the MPSC system for the Consortium, working 
closely with Carol to prepare and guide the CDP QA team as they conduct the testing 
of the MPSC system under the selected configuration and with the Consortium’s 
converted data. 


 Kevin Kring, CDP’s Training Lead, has provided hands-on training for large-scale 
system implementations to a number of clients. His enthusiasm, training style, and 
unique ability to relate to all stakeholder groups have resulted in successful rollouts of 
many software systems. Most notably, Kevin provided end user, clinic training as the 
Commonwealth of Kentucky implemented the web-based WIC information system and 
is the EBT Training Coordinator for WIC Direct Transfer and Implementation projects. 
Kevin will work closely with Carol to plan the training, develop the Training Plan, and 
lead the preparation of the training materials and data. 


The Project Initiation Meeting serves as CDP and the Consortium’s opportunity to start the 
project together and set common expectations, clarify the approach, learn more about mutual 
needs, and share ideas for achieving objectives. This meeting is the first opportunity to 
demonstrate CDP’s reliability to follow through on tasks, provide you with more information 
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about the capabilities to achieve success as your partner, and collaborate on decisions that set 
the stage for the project. The following graphic depicts the key components of the meeting 
and the fundamentals of developing a strong relationship. 


 


Exhibit 1: Elements of a Successful Initiation Meeting 


 


CDP’s approach to the Project Initiation Meeting includes: 


 Introduce: Introduce all project team members from the Consortium WIC programs, 
CDP project team, FNS, and the Quality Assurance contractor. 


 Review: Review the contract and Statement of Work (SOW) to define and discuss the 
full scope of work, services, and Consortium expectations. This includes a review of all 
project deliverables, the submission timing, and all corresponding deliverable 
acceptance criteria, as well as any additional materials from the Consortium members. 


 Confirm: Discuss the scope, approach, and set expectations for all major project 
phases, formal test events, and other mission-critical project work. Additionally, 
discuss the proposed CDP approach to the project from inception through closure, to 
ensure it aligns with the Consortium’s vision. 


 Update: Discuss the status of interdependent activities, such as the EBT contract, or 
any changes since the release of the RFP. 


 Set Expectations: Discuss the expectations of all contributing teams/stakeholders and 
set expectations for project roles and responsibilities and communications protocols. 
Additionally, review expectations related to task delivery and interdependent 
activities, as well as the change order process. 
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 Schedule: Review the preliminary project work plan and schedule to uncover 
constraints and impacts to all tentative dates. Additionally, confirm the approach, 
content, structure, and schedule for recurring project status meetings and reports.  


 Plan: Confirm the immediate next steps for the project and schedule follow up work 
sessions. 


CDP recommends planning the meeting as a segmented event so that the meeting segments 
can focus appropriately to the necessary audiences on project governance, WIC business, and 
IT oversight aspects. In the project governance segment, CDP recommends including those 
who will be involved in any aspect of project management in order to share and resolve 
expectations on all elements of project management and to discuss the preliminary Project 
Management Plan. In the WIC business segment, CDP will discuss the impact of the MPSC 
system on the program offices and WIC staff, review the associated deliverables and project 
schedule, and help set expectations for how WIC staff will be involved in the various phases of 
the project. In the IT oversight segment, CDP will briefly review the project schedule and 
deliverables, but more importantly will review the MPSC system architecture, data model, 
infrastructure requirements, system security, and the interface to the Consortium’s EBT 
provider, which is anticipated to be FIS/CDP and the WIC Direct solution. This review will 
provide the Office of Informatics and Technology and the Office of Information Security with 
an understanding of these key aspects of the Nevada WIC Consortium’s new system. 


The CDP Project Manager will work with the Consortium Project Manager to plan the Project 
Initiation Meeting and to set the final agenda to cover the key elements of the project. Within 
two days of the completion of the Project Initiation Meeting, CDP’s Project Manager will 
deliver a technical memorandum containing the meeting agenda, all agreements, 
understandings, action items, and contingencies that arise during the meeting. 


In order to manage Phase 2 properly, CDP must understand in advance the current system 
capability and WIC policies at a high level. Therefore, following the Project Initiation Meeting, 
CDP recommends an additional one or two days onsite to conduct discovery meetings in which 
the CDP project leaders gain a deeper understanding of the Nevada WIC Consortium’s current 
operating environment, both from a technical and business policy perspective. The attendees 
for these discovery sessions will be coordinated in advance with the Consortium Project 
Manager to minimize the impact on their time with the understanding that these sessions will 
be key inputs to the deliverables in the subsequent phase, System Design Confirmation. CDP 
requests an opportunity to view the current Consortium system in use in the state office and a 
nearby clinic to provide CDP’s project leaders with an early understanding of the existing WIC 
paradigm operating in Nevada. This will assist in developing a more targeted plan for the 
System Functionality Presentations at the beginning of Phase 2, System Design Confirmation. 


Upon acceptance of the Project Initiation Memorandum, CDP will refine the preliminary 
Project Management Plan and preliminary Master Work Plan and Schedule that have been 
included with this proposal and will submit the refined versions for review as the project’s 







Implementation of MPSC WIC System to Nevada WIC Programs 
Technical Proposal  CDP, Inc. 


Tab XII: Section 5 – Scope of Work 
61 


third and fourth deliverables. Upon review, finalization, and approval of these plans, the 
foundation for the project is established and work will proceed as agreed in these key 
deliverables. 


The final elements of Phase 1, Project Initiation, Planning, and Administration, are the 
Ongoing Status Reporting and Ongoing Status Meetings. These important activities ensure 
that CDP is properly managing and executing the work to the satisfaction of the Consortium 
and the QA contractor, and that all parties understand the progress, accomplishments, and 
plans for the next reporting period. The CDP Project Manager will prepare a sample status 
report to review during the Project Initiation Meeting to validate that the format and content 
meet the Consortium’s needs. The CDP Project Manager will use the agreed upon format to 
develop CDP’s semi-monthly status reports which will be delivered during the monthly status 
meetings, consistent with the project reporting requirements outlined in the RFP.  


Exhibit 2: Summary of Deliverables for Phase One 


Del # Description of 
Deliverable 


Summary of CDP Approach 


5.4.3.1 Project Initiation 
Meeting 


CDP will conduct onsite meeting in Carson City with critical CDP and 
Consortium staff. CDP will work with the Consortium to develop an 
agenda prior to the meeting. The Initiation Meeting is coupled with a one 
or two day discovery session to provide additional insight and context 
into the Consortium environment. 


5.4.3.2 Project Initiation 
Meeting 
Memorandum 


This deliverable will document agreements, understandings, 
contingencies, and any revisions to the project objectives from 
discussions at the Initiation Meeting delivered within two days of 
completion of the meeting. 


5.4.3.3 System Transfer 
Project 
Management 
Plan 


CDP will update the initial draft plan submitted with the proposal to 
include additional content gleaned from the collaborative discussions 
during the Initiation meeting. 


5.4.3.4 Master Work 
Plan and 
Schedule 


CDP will update the draft work plan and schedule submitted with CDP’s 
proposal to reflect decisions and inputs from other stakeholders 
discussed during the Initiation meeting. 


5.4.3.5 Ongoing Status 
Reporting 


CDP will submit a status report on the first and fifteenth of every month 
to report status and provide insight into the progress of the project from 
a variety of perspectives. The final format and structure of the report will 
be agreed upon at the Initiation Meeting. 


5.4.3.6 Ongoing Status 
Meetings 


CDP will participate in monthly status meetings (onsite or teleconference) 
to report status and plan for next steps in the project. This serves as an 
opportunity to discuss any challenges or opportunities facing the project. 
CDP will also support additional project management conference calls to 
ensure open communications and ensure that action items are being 
completed as expected. These additional calls could be scheduled on a 
weekly basis at the Consortium’s option. Additionally, CDP will 
participate in other required meetings and work sessions as necessary. 
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5.5 Phase 2 – System Design Confirmation 
5.5.1 Objective of Phase 2 


The objective of this phase is to ensure that data collection is completed to define system testing and operational 
issues to prepare for design confirmation. 


 


5.5.2 Activities of Phase 2 


The awarded contractor must: 


5.5.2.1 Conduct System Functionality Presentations (estimated to take place over approximately 15 day-long 
sessions) with the Consortium staff. The Nevada WIC EBT Contractor, FNS and State IT staff will also be invited to 
attend select sessions. The System Functionality Presentations will include, but not be limited to the following: 


a. System functions; 


b. Definitions of processes; 


c. Steps to complete the functions; 


d. Inputs; 


e. Screen prints (where applicable); 


f. Interface descriptions; 


g. Data sources; 


h. Database edits; 


i. User input (UI) outputs; 


j. Clinic services and other reports;  


k. Database management; 


l. Description of the section of the MPSC Detailed Functional Design Document (DFDD) that defines the data 
dictionary for data elements, with a cross-reference from screen and report fields to data dictionary entries; and 


m. Review the MPSC Detailed Specifications Document (DTSD) with the appropriate Consortium IT staff   
The System Functionality Presentation will also include a System Paradigm Review and Design Confirmation 
which will focus on the differences between the MPSC system functionality and the requirements of the Nevada 
WIC Programs, in addition to the means to address these differences. The design confirmation aspect of the 
sessions will be for the purpose of ensuring there is a clear understanding of the system functionality to be 
implemented to the Nevada WIC Programs state administrative offices and clinics. The contractor must lead all 
sessions and record and report on all decisions, unresolved questions or issues, and planned topics to be 
addressed at the status meeting may include, but not be limited to, the following: 


n. Review and approval of previous meeting minutes; 


o. Contractor project status, problems and possible resolutions; 


p. QA Contractor’s project status; 


q. State project status; 


r. Contractor issues and proposed resolutions; 


s. New action items; 


t. Outstanding action items, including resolutions; 


u. Setting of next meeting date; and 
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v. Other business. 
The purpose of these sessions is to ensure the contractor has a clear understanding of the Consortium’s system 
needs, and the Consortium staff has a clear understanding of the business rules and the functionality of the 
system to be implemented. Upon completion of these design confirmation sessions, the contractor will prepare 
for further system interface planning meetings with the EBT Contractor for determination of specifications for 
the EBT system interface. These further system planning meetings will take place in Phase 3. 
 
As part of the System Functionality Presentation and Paradigm Review with Design Confirmation Sessions, the 
contractor will complete a walkthrough of the MPSC DFDD in use with the other MPSC states, with definition of 
the parameter settings in use in Nevada and a definition and screen shots of any modifications completed to 
address the needs of the Nevada WIC Programs. The walkthrough of the MPSC DFDD will be conducted to 
validate that the Nevada WIC Consortium’s requirements can be addressed by system parameters, or if 
necessary, Nevada WIC Program Policy and Procedure revisions.  


 


5.5.2.2 Prepare a Design Confirmation Memorandum that clearly defines the details of the agreements of the 
Nevada system design resulting from the System Functionality Presentation and Paradigm Reviews. With the use of 
the details from the these sessions, the Consortium staff shall assist the contractor to complete a plan to define the 
details for all steps necessary for preparation of the MPSC system into Nevada WIC Programs’ clinic and 
administrative office and the means by which the Nevada WIC functionality shall be completed. As a part of the 
Design Confirmation Memorandum, a System Requirements Document will be presented to define changes required 
to the Nevada WIC Programs’ Business rules necessary for the system to function as desired in the Nevada WIC 
Programs without any modifications to the MPSC system code. The Design Confirmation Memorandum and the 
System Requirements Plan shall be provided for review by Consortium staff members, as well as the QA Contractor 
and the FNS staff members. The memorandum will be used to further define system documentation for Deliverable 
5.5.3.3:  Program System Documentation. The documents shall be presented in draft form with the opportunity for 
input and revisions to complete final documents. 


 


5.5.2.3 Provide the Nevada WIC Consortium Program System Documentation which  must include definitions of 
system edits, system parameter selections, a detailed description of the system architecture, and definition of any 
Nevada WIC Program’s Business Rules which, when modified, will match with the MPSC without having a negative 
impact on the operations of the system in  Nevada WIC Programs. The System Documentation must include a 
database schema for the Nevada WIC system data and describe all internal specifications in detail. This will include, 
but not be limited to, processing controls; backup and recovery procedures; data flow diagrams; data base entries 
required for system operations; entity relationship diagrams; and a data dictionary. The Nevada WIC Program 
System Documentation must also include a detailed description of the system architecture – communications, 
networks, processors, and system and development software for the Nevada WIC system or the EBT interface. All 
aspects of the system architecture, including hardware, operating system(s), web server, application server software, 
and database server software, plus the techniques that should be used to manage the hardware and software 
installation, must be described in detail. The approach to load balancing, fault tolerance, and failover capability must 
also be addressed in detail.  


This activity will be the basis to complete Deliverable 5.5.3.12: JAD Sessions for Review of State Business Rules. 


The Program System Documentation is to be presented in the form of a draft followed by Consortium input and then 
a final version. This documentation will be dynamic and require updates and changes as the project progresses, and 
errors, clarifications, or modifications that would be required for proper system operations in the Nevada WIC 
Programs are identified. 


 


5.5.2.4 Prepare a Hardware, Software and System Capacity Plan that will present the Contractor’s definitions of 
the needs and requirements of the system’s hardware, software, and capacity. This plan will provide the 
requirements for all hardware, software, and capacity needs to be met. The plan must include the following: 


a. Hardware requirements of the system to be implemented (including system hosting hardware); 


b. Software requirements of the system to be implemented (software required or suggested beyond the MPSC 
system itself); 
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c. Current and future capacity of the system needs and plans for how those capacity issues will be addressed; 


d. Consortium personnel responsibilities for hardware, software and telecommunication installation and 
maintenance; 


e. Issues, potential risks, and resolutions; 


f. Activities and deliverable checklists to ensure completion of all installation and operations; 


g.  Detailed schedule regarding all hardware, software, and telecommunication installations, testing and 
operations; and 


h. Contingency plans in the event of problems.  


 


5.5.2.5 Prepare a System Implementation and Data Conversion Plan that will present the Contractor’s details 
regarding the implementation of the MPSC system into Nevada WIC Programs’ clinic and state administrative 
offices. This plan will also define how current system operations and system data will be transitioned to the new 
system. The plan must include the following: 


a. Data conversion process definitions; 


b. Data conversion validation testing plans; 


c. Report validation testing plans; 


d. Plans for system implementation for clinics and state administrative offices; 


e. Personnel responsibilities regarding system implementation and data conversion tasks; 


f. Issues tracking and resolution; 


g. Activities and deliverable checklists to ensure completion; 


h. How the contractor intends to coordinate with current operations to complete, as seamlessly as possible, data 
conversion activities for pilot and statewide rollout; 


i. A detailed schedule for all system implementation and data conversion tasks; and 


j. Contingency plans in the event of problems. 


k. As part of the plan, data conversion details will be presented to provide field-by-field mapping (including how 
the values will be converted and edit and validation checks) from the legacy system to the new system, 
including the following: 


1. Any assumptions or proposed calculations involved in the conversion; 


2. Default values for required fields that do not exist in the legacy system(s) or a method to allow for missing data 
until all participants are on the new system; 


3. Methods for handling anomalies in the data between the systems (data elements with incompatible length 
and/or type between the systems, or data elements with stricter edit requirements in the new system that fail 
those edits in the old); 


4. How data elements that have been assigned default values by the automated conversion procedures will be 
populated with actual data once automated conversion is complete for a site. 


5. How testing for data accuracy and any necessary data “clean up” procedures will be completed. It shall detail 
exception reports that will be produced by the conversion programs and provide for a fully auditable conversion 
of data files.   


 


5.5.2.6 Submit a Training Plan presenting training objectives and draft training agendas for state administrative 
office staff, pilot clinic staff, and the remainder of the clinic staff. The plan must define a Knowledge Transfer Plan 
presenting plans for sufficient time and resources to accomplish a full transfer of knowledge to assure that the 
Nevada WIC Programs’ staff can operate the system independently and obtain timely and effective support from the 
contractor if needed.  The plan must also present drafts of training materials, user help, and the overall training 
schedule, including number of days for each planned training session.  
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The Training Plan must define different training methodology, including hands-on-training to be used in the training 
session. Contractor must also present plans to provide training for the train-the-trainers, allowing select Nevada staff 
to be proficient in training on the use of the new Nevada WIC system. These train-the-trainers will be responsible for 
training after system implementation across the state. WIC staff will be responsible for policies and procedural 
changes which will need to be incorporated into the training materials, training presentation, and Policy and 
Procedure manuals. Upon receipt of the Training Plan, the Consortium will update the preliminary Training Plan to 
prepare the Nevada WIC Consortium Final Training Plan. The Plan must receive Consortium acceptance before it is 
executed. 


 


5.5.2.7 Provide a Help Desk Support Plan that will include a description of how the Contractor will provide the Help 
Desk services for the Nevada WIC Programs staff for clinic and administrative office operations, beginning with the 
system pilot and continuing through statewide implementation and for one (1) additional year. The plan must 
include the approach to ensure the Contractor Help Desk staff are adequately trained and staffed to support 
necessary services to the Nevada WIC Program staff. The Help Desk Support Plan must include a training plan and 
materials for Help Desk staff, a schedule for implementation of the Help Desk coordinated with system transfer and 
modification activities, and instructions for establishing a database of problems and solutions. The plan must also 
address the involvement of Nevada WIC staff during the Contractor’s provision of the services, and how the 
Contractor will transition the Help Desk services to the Nevada WIC Consortium after a period of time. It is expected 
that the Contractor will provide all necessary help desk services during pilot and statewide rollout and for up to one 
(1) year post-implementation. 


 


5.5.2.8 Provide a Telecommunications Plan to define any necessary revisions to the current telecommunications in 
use for the Nevada WIC Programs’ operations. The Nevada WIC Consortium staff will prepare a review of the 
telecommunications network at the state administrative offices and each clinic location. The Telecommunications 
Plan must present an assessment of those telecommunications network reviews and how the locations meet, or need 
upgrades to meet, the telecommunications for new system operations. If telecommunications are not sufficient at 
any of the Nevada WIC locations, the assessment must describe the changes necessary to meet the new system 
needs. 


 


5.5.2.9 Provide a System Operations Plan defining the hardware and software requirements, staffing required, 
staff duties, and other issues necessary to address for the successful operations of the system hosting. If it has been 
determined that the Nevada IT staff will perform the system hosting activities, the System Operations Plan will 
include, but not be limited to, hardware configuration, procedures to complete necessary activities, troubleshooting 
guidelines, software delivery plans, staffing requirement guidance, version control procedures, backup procedures, 
telecommunication requirements, and the plan for staff training and guidance. If the Contractor is to complete the 
system hosting activities the plan will include, but not be limited to, the definition of Nevada WIC operations 
conversion plans, version control procedures, backup procedures, staffing plan, and ongoing system quality 
assurance tests. The plan will be delivered in initial form with review to be completed by the Nevada WIC 
Consortium.  


 


5.5.2.10 Provide a Security Plan which will define processes and procedures for maintaining security for hardware, 
software, and data and providing data integrity during all phases of implementation and operation. The plan must 
include a process for ongoing security assessments and certifications. Processes and procedures for preventing 
access to data by unauthorized persons must be described. Data encryption standards and public key/private key 
access controls must also be described in detail. The contractor will be responsible for assisting the Consortium staff 
with security audits as needed. Upon receipt of the contractor’s Security Plan, the Consortium Project Manager will 
update the Consortium’s Project preliminary Security Plan to present to FNS as the Nevada WIC Consortium Final 
Security Plan. 
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5.5.2.11 Provide a Continuity of Operations/Disaster Recovery Plan for data backup and data recovery to ensure 
that the system can continue to operate in the event of unexpected destruction of hardware or software or 
telecommunication through system failure or natural disasters. This plan must address all areas, such as 
arrangements for backup hardware or processing sites, off-site data storage, schedule for creation of backup media, 
distribution of disaster EBT cards and detailed recovery procedures for all anticipated types of disasters. Upon receipt 
of the Continuity of Operations/Disaster Recovery Plan, the Consortium Project Manager will prepare the Nevada 
WIC Consortium Final Continuity of Operations/Disaster Recovery Plan. 


 


5.5.2.12 Assist the Nevada WIC Programs’ staff to complete all Business Rule changes and Policy and Procedure 
revisions necessary to be in sync with the MPSC system operational procedures. The Contractor shall use the 
document completed for activity Project Deliverable 5.5.3.3: Program System Documentation, for completion of the 
JAD sessions as part of this deliverable. 


 


5.5.3 Deliverables for Phase 2 


5.5 PHASE 2 SYSTEM DESIGN CONFIRMATION DELIVERABLES 


DELIVERABLE         DESCRIPTION OF DELIVERABLE                                                        ACTIVITY             STATE'S ESTIMATED  
NUMBER                                                                                                                                                                        REVIEW TIME 


5.5.3.1                 System Functionality Presentations, Paradigm Reviews and     5.5.2.1                                                10 
                                  Design Confirmation 


5.5.3.2                  Design Confirmation Memorandum                                              5.5.2.2                                                10 


5.5.3.3                  Program System Documentation                                                    5.5.2.3                                               10 


5.5.3.4                  Hardware, Software and System Capacity Plan                            5.5.2.4                                              10 


5.5.3.5                  System Implementation and Data Conversion Plan                     5.5.2.5                                              10 


5.5.3.6                  Training Plan                                                                                        5.5.2.6                                              10 


5.5.3.7                  Help Desk Support Plan                                                           5.5.2.7                                              10 


5.5.3.8                  Telecommunications Plan                                                           5.5.2.8                                              10 


5.5.3.9                   System Operations Plan                                                           5.5.2.9                                   10 


5.5.3.10                   Security Plan                                                                             5.5.2.10                             10 


5.5.3.11                   Continuity of Operations/Disaster Recovery Plan                        5.5.2.11                             10 


5.5.3.12                   JAD Sessions for Review of State Business Rules                        5.5.2.12                          N/A 


The key to Phase 2, System Design Confirmation, is efficient and informed configuration 
decisions that Nevada and ITCN will make to implement their version of the MPSC SAM 
system. The system is highly configurable and includes 81 reference tables, nearly 400 system 
parameters, and almost 200 code lists (the values that populate drop-down lists) which must 
be reviewed and configured to varying degrees by any WIC program that will be running and 
using the system. Many of these decisions affect data conversion tasks, training preparation, 
User Acceptance Test (UAT) preparation, and policy document updates. 


John Booth, CDP’s MIS Project Advisor, Phil Progar, CDP’s Project Manager, and Carol Apgar, 
CDP’s MPSC Functional Expert have worked together over the past three years to develop the 
methodology that CDP will reference and modify as needed based on  the Nevada WIC 
Consortium’s project requirements and deliverables in order to accomplish this configuration 
effort as efficiently as possible. CDP will use an Excel-based tool called the Configuration Guide 
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that captures and organizes all of these configuration items into the proper sequence for 
review and selection. This tool will guide the configuration team as they move through the 
myriad of configuration choices, helping set priority and sequence for configuration decisions. 


In addition to using the Configuration Guide to organize configuration decisions, CDP will host 
an instance of the system called the Configuration Site. This site will be used by the project 
team to capture all configuration decisions as the System Design Confirmation work proceeds. 
The Configuration Site database tables support the System Administration and Food 
Management functional areas of the system and are the starting point for the data conversion 
programs that add converted data to the database, linking data elements appropriately to the 
Configuration Site data. Because the Nevada State Office staff maintain the ITCN MIS, and the 
two systems share such similar configuration, CDP will use a single Configuration Site initially 
so that the configuration decisions are entered only once for both programs. Configuration 
differences, such as the clinics displayed for selection, are entered after the Configuration Site 
is cloned to prepare for the second system. CDP will support the Configuration Site through the 
project and up to pilot. 


System Design Confirmation starts with a thorough understanding of the functionality 
imbedded in the MPSC SAM system and the points where the Consortium must make 
configuration decisions. CDP will conduct System Functionality Presentations to ensure that 
the Consortium understands the system functionality and the configurable functions. Where 
the system is configurable to match Consortium business policy, CDP will capture the decisions 
using the Configuration Site or assist the Consortium in so doing. Where the system is not 
configurable to match Consortium business policy, CDP will work with to identify and capture 
the necessary policy changes that the Consortium will need to make in order to adapt its 
business policy to the system. 


While CDP will be able to accomplish the System Functionality Presentations and Paradigm 
Reviews in the three weeks estimated for in the RFP, CDP wants to help manage the 
expectations of the Consortium. Comprehensively understanding the MPSC SAM system and 
making all configuration decisions is a process that generally requires more than three weeks. 
It is likely that the Consortium will encounter some configuration decisions that will require 
further thought and discussion following the sessions. In these cases, CDP will record and 
assign action items to Consortium individuals for follow-up. CDP will prioritize these action 
items as appropriate based on their importance and relevance to other project work. 


Following the System Functionality Presentations and Paradigm Reviews, CDP will prepare 
and deliver the Design Confirmation Memorandum to capture the details of system 
configuration decisions, policy and business rule changes, and outstanding action items. 


Upon approval of the Design Confirmation Memorandum, CDP will prepare the Nevada WIC 
Consortium Program System Documentation deliverable. This deliverable will include: 
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 An explanation of the key elements of the MPSC SAM system documentation that are
maintained for the MP User Group by the Maintenance and Enhancement contractor,
where the documentation can be found (it is constantly updated as the system
changes).


 Consortium-specific infrastructure diagrams.


 Consortium-specific business rules that will need to be changed in order to have the
MPSC SAM system work for the Consortium.


Note: To be consistent with the answer to question 17 of the RFP’s Amendment 2 and
to avoid unnecessary cost, CDP has not planned substantial supplemental user
documentation. Most of what the Consortium has requested is in the MP User Group’s
system documentation, so CDP has planned for only the specific additional
documentation as noted in this proposal. For example, data flow diagrams do not
exist for the MPSC system and CDP has not added any cost to develop them because
product-focused documentation of this type is something the User Group normally
requests and funds.


As part of this phase, CDP will also prepare: 


 The Hardware, Software, and System Capacity Plan to guide the Consortium in their
acquisition of system hardware, software, and telecommunications networks, along
with any associated issues, risks, and recommended resolutions.


 The System Implementation and Data Conversion Plan, which will cover the activities
involved in getting the MPSC SAM System successfully installed and operational in
Nevada with the full conversion of legacy data. This plan provides the framework for
preparation activities, central site setup, data conversion, and hardware/software
installation.


As the project moves toward implementation, the specific details of the
implementation will be further determined and documented in the forms most
appropriate for communication and use of these details. Examples of these details are
exact training locations and dates, updates to clinic infrastructure, and hardware
installation plans for the hosting location(s). These details will be tracked and
managed through an Implementation Checklist, an Excel-based tool that is excellent
for tracking the  details leading up to the implementation.


The Data Conversion portion of the plan will describe CDP’s detailed approach to
converting the Consortium’s legacy data. CDP has extensive experience with data
conversion and has evolved an Excel-based tool, the Data Transformation Map, to
assist the team and the Consortium in tracking the details required to successfully
analyze, design, and construct the data conversion programs. This tool maps each
legacy database column to its destination in the new system database and describes
the transformation that the data will go through as it is converted and migrated. This
tool combines the legacy and new data models and provides summary metrics to
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assist the project managers with monitoring and managing the extensive conversion 
tasks that are required for a successful conversion. CDP will detail the analysis, design, 
construction, and testing phases that each data conversion program will go through to 
ensure correct data conversion, the exception report process used to identify 
exceptions for review, and the issue management process that must be in place for 
any data conversion effort. The plan will outline the approach CDP will use to conduct 
conversion for UAT, pilot, and rollout with the timing necessary for each of these key 
phases. 


 The CDP Draft Training Plan, which covers training objectives, technical approach,
curriculum, and recommended numbers of classes of each type, will help guide the
Consortium understand training details. This will assist the Consortium in finalizing the
Nevada WIC Consortium Final Training Plan. To hold down cost, CDP will leverage the
“Classroom Anywhere” training approach that John Booth and his team pioneered and
successfully used for all subsequent MPSC clinic training. “Classroom Anywhere”
training does not require network connections for easier classroom selection and
setup, and it provides each student with their own training database so that all
students use the same exact data and are isolated from each other during training as
they learn the new system.


 The Help Desk Support Plan covers the approach that CDP will use to provide Help
Desk support for pilot, rollout, and the first year of system operations. CDP
understands the importance of providing accessible, high-quality support for end
users, which is done as a standard part of many of CDP’s hosted applications and
products. This plan describes the details of that support, such as standard operating
procedures for the Help Desk, operational hours, and access options. In addition, the
plan covers the training of Help Desk staff, preparation of Consortium staff for the
transition of Help Desk responsibility after the CDP support period, and the tools and
infrastructure that the Consortium will need to have in place to support the
Consortium’s Help Desk.


 The Telecommunications Plan, which will review and recommend revisions as needed
for the existing telecommunication infrastructure the currently supports the state
offices and clinics. Based on the Consortium’s current statewide status processing
online EBT, CDP does not expect that there will be much, if any, needed improvements
to the telecommunication infrastructure.


 The System Operations Plan addresses the necessary aspects to provide successful
hosting of the new system, depending on whether the Consortium selects state hosting
or contractor hosting. CDP’s experience hosting 39 separate applications provides the
foundation for the approach to hosting, including best practices and adherence to
industry standards.


 The Security Plan, will help the Consortium and CDP ensure system security and data
integrity throughout the project. The Security Plan will work in conjunction with the
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System Operations Plan because data and system location is an essential part of 
security planning. In addition, system security is a key aspect that FNS monitors, so 
this plan will be an input into what the Consortium must provide to FNS. 


 The Continuity of Operations/Disaster Recovery Plan is contingent on the hosting
option selected by the Consortium. CDP’s hosting capability is fully prepared and all
documentation is in place for the data centers. If the Consortium selects CDP to host
the new system, this documentation effort will be minor. On the other hand, if the
Consortium chooses Nevada to host, this plan will be dependent on the parameters
and capabilities that Nevada can provide.


Following the Design Confirmation sessions, CDP will conduct JAD sessions to assist the 
Consortium staff with the updates to their Business Rules and Policy and Procedures 
documentation. The CDP Project Manager will work with the Consortium Project Manager to 
determine the length, duration, and participants for these sessions during the project. CDP has 
planned for a week to accomplish the decisions and action items necessary. 


Finally, CDP recommends this phase of the project to begin branding the system with the 
name and splash screen that will identify it to the Consortium users. To date, each state 
running the MPSC SAM system has selected their own system identity by naming the system 
and providing splash screens for the various system instances (production, test, etc.). This is a 
fun and engaging aspect of transferring the MPSC SAM system that the Consortium will want 
to do. 


Exhibit 3: Summary of Deliverables for Phase Two 


Del # Description of Deliverable Summary of CDP Approach 


5.5.3.1 System Functionality 
Presentations, Paradigm 
Reviews, and Design 
Confirmation 


CDP will provide qualified team members to work with the 
Consortium to review system functionality, contrast the 
paradigms between the legacy and new system, and 
configure the new system appropriately using CDP’s 
Configuration Site. 


5.5.3.2 Design Confirmation 
Memorandum 


This deliverable documents the system configuration 
decisions made during the design confirmation sessions. 


5.5.3.3 Program System 
Documentation 


This deliverable includes an explanation of the key 
elements of the MPSC SAM system documentation, 
Consortium-specific infrastructure diagrams, and 
Consortium-specific business rules. 


5.5.3.4 Hardware, Software, and 
System Capacity Plan 


CDP will prepare this plan to guide the Consortium to 
support acquisition decisions. 


5.5.3.5 System Implementation and 
Data Conversion Plan 


This plan will cover the activities involved in getting the 
MPSC SAM System successfully installed and operational 
with the full conversion of legacy data. 


5.5.3.6 Training Plan This deliverable will address training objectives, technical 
approach, curriculum, and the recommended numbers of 
classes of each type. 
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Del # Description of Deliverable Summary of CDP Approach 


5.5.3.7 Help Desk Support Plan This plan will provide details about the approach that CDP 
will use to provide Help Desk support for pilot, rollout, and 
the first year of system operations. 


5.5.3.8 Telecommunications Plan This plan will review and recommend revisions to the 
telecommunications infrastructure. 


5.5.3.9 System Operations Plan This plan will discuss the necessary aspects of CDP hosting 
the system. 


5.5.3.10 Security Plan This plan will document security protocols and data 
integrity aspects of the system environment. 


5.5.3.11 Continuity of 
Operations/Disaster Recovery 
Plan 


This plan discusses the details of the data centers and 
backup protocols in place if CDP hosts the system. 


5.5.3.12 JAD Sessions for Review of 
State Business Rules 


These sessions will be collaborative discussions that address 
system configurations and their impacts on business 
processes, as well as necessary adjustments to policy 
required to support system functionality. 
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5.6 Phase 3 – System Testing Planning and Preparation 
5.6.1 Objective of Phase 3 


The objective of this phase is to plan and conduct comprehensive technical testing of the MPSC system to be 
implemented in Nevada WIC clinics and state administrative offices. 


5.6.2 Activities of Phase 3 


The awarded contractor must: 


5.6.2.1 Present a System Testing Plan defining how the Nevada WIC Programs’ MIS system will be tested. The plan 
must address the multiple forms of testing presented herein using the Nevada system interfaces, parameter 
selections, data, and selected system functionality. The plan must also present the means planned to track errors, 
prepare resolutions, and provide regression tests for any error corrections completed. This plan will be approved by 
the Consortium, the QA Contractor, and FNS. 


Once the contractor’s internal testing is completed, the contractor will formally advise the Consortium that the 
system is ready for UAT. The system will be ready for UAT only after the contractor has performed a thorough system 
qualification test of all system functionality, and that test has recorded no errors. During the system technical testing 
activity, the contractor must schedule periodic reviews for the Consortium staff. The purpose of these reviews is to 
measure overall progress and status of the system testing activities. These reviews will be conducted at the 
Consortium staff’s option and may include the QA Contractor, the MP Users Group, and FNS.  


5.6.2.2 Coordinate System Interface/Interaction System Review JAD Meetings with the EBT Contractor and the 
Consortium staff to define the interface requirements for the MPSC and EBT systems. The purpose of these meetings 
is to confirm the details of the functional requirements and data transfer requirements for the Nevada WIC EBT 
system, including screens, processes, and outputs of each of the state administrative and clinic functional areas of 
the system. These meetings are estimated to require approximately ten (10) days of design sessions. Contractor will 
be required to take the lead on the meetings necessary to define the functions, features and telecommunication 
points which will be a part of the systems interactions and seamless data transmission for EBT food benefit issuance 
and tracking. Contractor will be responsible for recording and reporting to the Consortium Project Manager all 
system interface accomplishments, issues and concerns. 


5.6.2.3 Be responsible for EBT Interface Design and Testing which will define all data element tracking of all data 
transmission for the EBT System Interface and Interactions with the MPSC system. The Contractor will work directly 
with the Nevada EBT Contractor to ensure that the EBT system interface design and testing issues necessary to 
address the required accurate and effective interactions between the MPSC system and the Nevada WIC EBT system 
is completed according to the agreements with the Nevada WIC Consortium staff, the MP Users Group, and the 
Nevada WIC EBT Contractor staff. The contractor shall work with the EBT Contractor to complete full internal testing 
of the EBT data conversion and EBT system interface prior to the Consortium’s UAT. 


5.6.2.4 Be required to conduct Complete System Technical Testing of the MPSC system functionality. This testing 
will include complete system testing of all MPSC system planned for implementation into Nevada WIC Programs’ 
clinics and state administrative offices, including but not limited to: EBT system issuance, EBT data tracking and EBT 
reporting, separate fiscal and report management for ITCN versus the Nevada State WIC Program, and data 
conversion and reporting according to the approved Final Testing Plan.  
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5.6.2.5 Once the contractor determines that the system is ready for demonstration to the Consortium, a System 
Functional Demonstration will be completed. The demonstration shall present the full MPSC system functionality as 
it will be used in Nevada plus the EBT system interface. The demonstration must include the performance of a full 
household certification process, from scheduling of an appointment using the system appointment calendar through 
recording all certification data, food benefit issuance and reissuance to the EBT Contractor, and benefit 
reconciliation, with no errors. The demonstration should also include a demonstration of system security via user 
access, reporting, and caseload, fiscal, and vendor management. The functional demonstration shall be conducted 
onsite in Carson City and made available for Consortium and FNS staff members interested in attending. If there are 
any errors (other than minor cosmetic errors) during the demonstration, the UAT will not proceed and a plan for 
error correction must be completed.  


5.6.2.6 Provide comprehensive Training Materials for use by their training staff for initial system training of all 
system end users prior to the new system implementation. (Note: The contractor will have available for use the 
training materials used previously in MPSC system training, and all previously prepared MPSC system user and 
operations manuals. These manuals are available from the MP Users Group and can be modified for use specific to 
Nevada training sessions.) After use of these training materials at the initial trainings, the forms and documents will 
be revised by the contractor, as needed, in order that they may be used by WIC clinic and state administrative office 
staff for ongoing system training. In addition, the contractor must develop and install a training/test area on the 
system servers for both initial and ongoing training and enhancement testing. 


Manuals describing in detail how to operate the system to complete all WIC clinic and administrative tasks must be 
provided.  Required manuals will include, but may not be limited to those for clinic application users, state 
administrative office financial application users, state administrative office vendor management application users, 
EBT interface users and central host site operations. These manuals shall be available in both electronic and 
hardcopy form. The users’ manuals will contain, at a minimum, an explanation of the following: 


a. How to use each screen in the system;


b. How to generate each system report;


c. How to maintain system security and user access;


d. How to maintain the system’s databases; 


e. How to troubleshoot system communications (LANs, modem connections, Internet connections, etc.); 


f. How to complete the system functions (schedule an appointment, certify a participant, transfer a participant,
issue benefits, void and reissue benefits, etc.);


g. A complete list of error messages and warnings, what each means, and remedial action for each; 


h. How to utilize the system documentation;


i. How to start and shut down system hardware; 


j. How to bring up new and existing communications links;


k. How to manage the servers (fault tolerance, load balancing, failover, redundancy, etc.); 


l. A complete list of error messages, what each means, and remedial action (including “restart” procedures) for
each; and 


m. How to troubleshoot system errors including communications errors (LANs, modem connections, Internet
connections, EBT interface, etc.) 


5.6.3 Deliverables for Phase 3 


5.6 PHASE 3 SYSTEM TESTING PLANNING AND PREPARATION DELIVERABLES 


DELIVERABLE         DESCRIPTION OF DELIVERABLE ACTIVITY             STATE'S ESTIMATED  
NUMBER         REVIEW TIME 


5.6.3.1                 System Testing Plan              5.6.2.1            30 
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5.6.3.2                 EBT System Interface/Interaction System Review JAD   5.6.2.2                                            N/A 
                                  Meetings 


5.6.3.3                 EBT Interface Design and Testing                                       5.6.2.3                                            N/A 


5.6.3.4                 Complete System Technical Testing                                       5.6.2.4                                            N/A 


5.6.3.5                 System Functional Demonstration                                        5.6.2.5                                              10 


5.6.3.6                 Provide Comprehensive Training Materials,                     5.6.2.6                                              15 
                                  User Manuals and Operations Manuals 


As no system code changes are allowed, the key to system testing of the MPSC system for this 
T&I project is to focus on the two key aspects that the Consortium can change—the data in the 
database, which is converted from the legacy system, and the configuration choices that affect 
the system’s behavior. CDP’s System Testing Plan focuses on these two aspects, starting first 
with the data conversion as depicted in the Data Transformation Map. The Data 
Transformation Map charts all legacy data elements through any required transformation of 
the data and to their proper location in the new MPSC database. The mapping process also 
provides the key information that the CDP QA team will use to test the conversion process and 
ensure that the converted data works seamlessly and correctly with the MPSC system. The 
System Testing Plan details the tests used to review the converted data, to compare it to the 
original data in the legacy system, and to ensure that it works correctly with the selected 
MPSC system configuration. The System Testing Plan also details CDP’s approach to record 
issues identified during the testing, and to review, track, report, correct, and retest defects. 


To accomplish the data conversion, CDP shall perform the following activities: 


 Implement a Configuration Site which will be an instance of the application loaded 
with System Administration and Food Management data and used as an input to the 
data conversion. The Configuration Site includes system parameters to enable and 
disable functions based on the Consortium’s policy and business model. CDP and 
Consortium project team members use the Configuration Site to configure the new 
system based on configuration decisions. 


 Analyze the legacy data and design a custom data conversion process that will 
transform (as needed) and load the legacy current data into the MPSC data model. 


 Create custom data conversion programs that will automate the data conversion 
process based on the data conversion design. 


 Track, record, and resolve any issues associated with data conversion.  CDP will use its 
SharePoint site to track and collaborate on the resolution to issues. 


 Test the data conversion routines and review the results with Consortium personnel. 


 Test the converted data throughout the MPSC application to ensure that the 
application handles the converted data for correctly. 


Throughout the system testing, CDP will work with the Consortium Project Manager to 
schedule status meetings appropriately to review the testing progress and results. 
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This phase also includes a review of the MIS-EBT interface design. Based on the anticipated 
selection of FIS/CDP to replace JP Morgan Chase as the Consortium’s EBT service provider, CDP 
envisions a few days of meetings to review the design and configure the interface. Because the 
MPSC-WIC Direct interface is already in production and functioning well, CDP does not expect 
to make any changes to WIC Direct in order to provide a fully functioning interface to the 
MPSC system. CDP will test the interface in the Consortium’s environment or CDP’s 
environment, depending on the hosting decision, to ensure correct configuration and 
operation of the two systems for both Nevada and ITCN. 


Following CDP’s successful testing of the MPSC MIS system with the EBT system, CDP will work 
with the Consortium Project Manager to schedule the System Functional Demonstration, 
which will occur in Carson City and will be broadcast for remote attendees as needed. This 
demonstration will show the proper operation of the system with converted data throughout 
the system in the configuration of the system chosen by the Consortium. 


Concurrent with the work on the data conversion programs and based on the Consortium’s 
configuration decisions, CDP will develop the training materials that will guide both 
instructors and students as they learn to use the MPSC system in subsequent project phases. 
CDP will develop the training materials based on the original MPSC training materials and 
using the innovative “Classroom Anywhere” approach to training developed on the MPSC 
project. “Classroom Anywhere” affords the Consortium the flexibility of using any conference 
facility for training without worrying about the quality or bandwidth of network connections, 
and isolates students training data from each other. The training materials will include 
recorded videos for distribution to Consortium users in advance of their scheduled training as 
pre-training exercises to familiarize the users with the new system.  The CDP team has found 
this technique to be helpful to acclimation to the new system in class and beneficial in terms of 
learning retention. 


To be compliant with the RFP, CDP plans to provide user manuals in addition to the training 
materials. However, CDP will need to work with the Consortium to understand this 
deliverable’s requirements to ensure the content provided best meets the Consortium’s needs. 
The MPSC system comes with a comprehensive online help system that includes help on every 
screen and report in the system, and “How Do I” procedures to guide users on many system 
procedures. In addition, the MPSC system comes with a comprehensive Operation Manual that 
details how to install, manage, and operate the MPSC system. In conjunction with the MPSC 
system design documents (DFDD and DTSD), the MP User Group maintains these deliverables 
with every release of the system. CDP looks forward to working with the Consortium to 
understand the purpose and scope of the user manuals in addition to the online help, and 
Operations Manual. Anticipating that the Consortium will not want to have a Consortium 
deliverable that requires ongoing maintenance separate from the MP User Group’s 
maintenance, CDP has planned conservatively for this deliverable and can adjust accordingly 
in contract negotiations. CDP plans to augment the MP User Group deliverable only in areas 
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identified by the Consortium as deficient and/or areas pertaining to Consortium specialized 
system configuration. 


Exhibit 4: Summary of Deliverables for Phase Three 


Del # Description of Deliverable Summary of CDP Approach 


5.6.3.1 System Testing Plan This plan will detail CDP’s approach to record issues 
identified during the testing, and to review, track, report, 
correct, and retest defects. 


5.6.3.2 EBT System Interface/ 
Interaction System Review JAD 
Meetings 


As the MPSC-WIC Direct interface is already in production 
and functioning well, CDP does not expect to make any 
changes to WIC Direct in order to provide a fully functioning 
interface to the MPSC system. Therefore only a few 
meetings/discussions will be needed to validate the EBT 
interface. 


5.6.3.3 EBT Interface Design and 
Testing 


As discussed above, the MPSC currently interfaces with WIC 
Direct. CDP will thoroughly test the interface in the 
Consortium environment to validate accurate functioning. 


5.6.3.4 Complete System Technical 
Testing 


As no code changes are allowed, CDP will perform 
comprehensive testing on the system, focusing on 
Consortium converted data and configuration settings. 


5.6.3.5 System Functional 
Demonstration 


CDP will perform a System Functional Demonstration in 
Carson City, and broadcast to remote locations. 


5.6.3.6 Provide Comprehensive 
Training Materials, User 
Manuals, and Operations 
Manuals 


These deliverables will include the necessary manuals and 
tools to support the knowledge transfer and end user 
support aspects required for this project.  
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5.7 Phase 4 – User Acceptance Test (UAT) 
5.7.1 Objective of Phase 4 


The objective of this phase is for the contractor to assist the Consortium staff with a system User Acceptance Testing 
(UAT) ensuring the system is ready for the System Pilot.  


 


5.7.2 Activities for Phase 4 


The awarded contractor must: 


 


5.7.2.1 Complete Central Operation and Test Bed Site Preparation.  Upon completion of contractor’s system 
internal testing, and achievement of certification of readiness for Nevada WIC UAT, contractor must prepare and 
install the software and assist the Consortium staff in the installation of the hardware, other (non-MPSC system) 
software, and telecommunication necessary for the UAT. Contractor must also provide for the testing of 
telecommunications, Nevada data conversion, system backup and remote clinic site use of clinic synchronization.  


 


5.7.2.2 Provide system training to all those staff that plan to take part in the UAT. The training will be an overview 
of all system functions with sufficient details regarding the functions in the area of the system which the staff 
member plans to complete. The training will ensure that the Consortium staff will be able to complete the test 
procedures accurately and with minimal assistance. Training will take place prior to the start of any UAT sessions (i.e. 
as new staff attend subsequent weeks of UAT).Manuals shall be made available to help staff with functions that may 
need additional assistance to complete. The WIC Directors plan to involve the majority of the Programs’ staff in UAT, 
thus providing initial training to ease the burden of training prior to statewide rollout; allowing for “buy in” of the 
new system; and to provide thorough system  testing by a wide variety of staff roles, expertise and opinions. 


 


5.7.2.3 Provide onsite assistance while the Consortium staff complete system UAT (using test scripts provided by 
the QA Contractor and the Consortium Project Manager). Contractor staff must be available for assistance with 
questions regarding system functionality, system operations consultation, and problem resolution during the UAT. 
Contractor, working with the QA Contractor, will provide an error tracking database for the capture, reporting, and 
tracking of errors identified during UAT. This error tracking database will provide for the following data elements at 
a minimum: 


a. Test procedure name and number; 


b. System module under testing; 


c. Test date and time; 


d. Name of tester; 


e. Description of error; 


f. Severity of error; 


g. Steps taken when error discovered; 


h. Additional data regarding the error (participant ID and name, clinic, etc.); 


i. Relevant attachments; 


j. Error number assigned (for tracking purposes); 


k. Contractor’s response; 


l. Resolution description; 


m. Date error fixed, if applicable; 


n. Date error tested by contractor; 


o. Date error regression tested by Consortium staff; 
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p. Description of result of regression test; and 


q. Error closure date. 


 


5.7.2.4 If corrections of UAT errors are necessary, the contractor will complete fixes, if possible, or document the 
errors and arrange for fixes through the MPSC Maintenance Contractor for the UAT recorded errors. All errors 
corrected will be fully tested by the contractor prior to Consortium staff testing during the second phase of UAT 
and/or regression testing. The resolution to the recorded errors will be documented in the UAT error tracking 
database.  


 


5.7.2.5 If regression testing is necessary the contractor will provide onsite assistance while the Consortium 
completes system UAT regression testing. Contractor staff must be available for assistance with questions, error 
testing, questions regarding system functionality, system operations consultation, and problem resolution during the 
UAT regression testing.  


 


5.7.3 Deliverables for Phase 4 


5.7 PHASE 4 USER ACCEPTANCE TEST DELIVERABLES 


DELIVERABLE         DESCRIPTION OF DELIVERABLE                                                        ACTIVITY             STATE'S ESTIMATED  
NUMBER                                                                                                                                                                        REVIEW TIME 


5.7.3.1                 Central Operation and Test Bed Site Preparation                          5.7.2.1                                                 5 


5.7.3.2                 UAT Training                                                                                          5.7.2.2                           N/A 


5.7.3.3                 UAT Test Support                                                                             5.7.2.3                                            N/A 


5.7.3.4                 Correction of UAT Errors                                                           5.7.2.4                                            N/A 


5.7.3.5                 Regression Testing (if needed)                                                        5.7.2.5      20 Days after completion  
                                                                                                                                                                                                     of UAT 


Following the successful internal system test of the new Consortium system, CDP will prepare 
the Central Operation Site and UAT Test Bed Site(s) for the User Acceptance Test. CDP assumes 
that both Nevada and ITCN staff will be involved in the UAT, so both systems will be prepared 
for testing and connected to their respective EBT host systems. CDP recommends using a single 
physical location for UAT so that both Nevada and ITCN staff can collaborate and share 
aspects of the UAT experience. For the convenience of the UAT testers, CDP will configure the 
UAT workstations so that any workstation can access either system at any time. CDP will also 
work with the Consortium to brand and label both systems so that it is always clear to the 
testers which system they are using. 


In advance of the UAT, CDP will work with the Consortium and the QA contractor to determine 
the set of converted data that each program will use to conduct the UAT. CDP will convert the 
appropriate legacy data for both WIC programs, combine it with the Configuration Site data, 
and load it to the test beds. CDP will confirm access to the test beds from the UAT 
workstations using Internet connections, test the synchronization process, and confirm all 
interface configurations are ready to test. 


Immediately in advance of UAT, CDP will provide UAT training to the Consortium staff who 
will be participating by teaching the entire MIS T&I training curriculum for both state agency 
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and local agency users. CDP agrees with the Consortium’s plan to involve a large number of 
staff from all local agencies in the UAT, as this will be beneficial to acceptance of the new 
system and will help prepare both programs for rollout. The proposed CDP team has deep 
experience with MPSC T&I projects and recommends several users from each local agency 
should be involved in the UAT, particularly because of the importance of validating the data 
conversion in such a project. This is one of the reasons that CDP will be converting data for 
both Nevada and ITCN for UAT, so the “data owners” can be looking at their own data and not 
some other local agency’s data. In order to accommodate the high involvement of users from 
across the state during this phase, CDP has planned for three training classes to train 
approximately 60-70 users in advance of the UAT. This level of participation will produce a 
high-quality UAT without overburdening the Consortium with travel expense, facility and 
equipment logistic challenges, and interfering with the local agency staff’s normal clinic 
responsibilities to attend to concurrent with the UAT. CDP will work with the Consortium 
Project Manager and the QA contractor to determine the exact logistics and timing of the 
training classes, based on the plans for the UAT itself. 


The final step to prepare for the UAT will be the preparation and installation of the Error 
Tracking Database using the fields listed in the RFP. Unless the Consortium and QA contractor 
stipulates otherwise, CDP’s project SharePoint site will house the Error Tracking Database. 
Given the large number of Consortium testers planned for participation in the UAT, CDP 
recommends that the onsite CDP representative enter the errors into the Error Tracking 
Database as needed, rather than provide access to and train all of the Consortium testers. This 
will also ensure that all issues are vetted and unique before entering a new issue. CDP team 
members have constructed and used various forms of Error Tracking Databases in the past, 
including the one for the original MPSC system project that had similar requirements, so the 
team is quite comfortable with this process and the benefits that it brings. For a T&I project, 
CDP expects most issues and/or errors to be associated with the data conversion programs 
because the system is not being changed for the Consortium and is already in production use 
in seven other states. However, for any errors identified as having their root cause in the 
system programming code, which CDP and the Consortium cannot change, CDP will report the 
error to the User Group for evaluation, tracking, and correction. The metrics derived from the 
Error Tracking Database will be included in all CDP status reports throughout the UAT. 


CDP assumes that the UAT test scripts developed by the QA contractor will cover the scope of 
testing requested by the Consortium. Most importantly, in a T&I project, CDP recommends 
that the focus of the UAT be on the converted data and the Consortium’s selected 
configuration of the system, as those are the two primary variables in how the new system 
will behave compared to its behavior in other states that are already running it in production. 
CDP has experience in specialized testing for converted data and recommends testers use 
specialized scripts and dual monitors so they can compare converted data in the new system 
to the pre-conversion data in the legacy system. To test the Consortium’s configuration, CDP 
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recommends specialized scripts that guide testers to appropriate screens, reports, and batch 
jobs to ensure that the configuration decisions have not revealed an issue or a system defect. 


CDP recommends eight weeks of UAT testing, divided into five segments as described below. 
This approach allows the Consortium to complete continuous testing with a specialized focus 
for each segment, which will advance the UAT through a logical progression that builds in 
complexity, while still providing repair time for CDP’s Data Conversion team. CDP has derived 
this approach based on the CDP team members’ extensive experience with MPSC T&I projects 
and represents continuous improvement over prior UAT techniques. CDP understands that the 
Consortium intends to use a QA contractor to prepare for the UAT and will provide this input 
to the Consortium and their QA contractor. CDP is prepared to help guide the UAT or to 
support the guidance and direction of the QA contractor as appropriate. 


 Segment 1: Fifteen days of testing converted data to identify and assess any errors in 
the data conversion programs—as these errors are identified and reported to CDP, the 
Data Conversion team will correct and re-test the data conversion programs as 
needed. 


 Segment 2: Seven days of specialized configuration testing. Following the data 
conversion testing, and while CDP is repairing conversion programs as needed, the key 
configurations selected by the Consortium will be tested, ensuring that the system 
does not exhibit any configuration-related issues. CDP will review all issues to 
determine if the root cause is a configuration error (easily corrected) or a defect in the 
system programming that will require review and correction by the MP User Group. 


 Segment 3: Four days of testing between the new MPSC systems and the EBT host 
systems (assumed to be WIC Direct) to ensure all aspects of the interface are working 
correctly. CDP has already tested the WIC Direct interface with the MPSC system in 
Iowa, and because the two systems are currently working correctly, CDP does not 
anticipate any issues with the testing of this critical interface. Any issues found will 
likely be configuration-related and easily corrected, so two weeks should be ample 
time for this important testing. 


 Segment 4: Seven days of regression testing for conversion defects identified in 
Segment 1. For this test, CDP will reconvert the Consortium’s legacy data and reload it 
to the test bed in order to demonstrate that the data conversion programs work 
correctly. 


 Segment 5: Seven days of general functional testing. After the UAT testing has 
confirmed the accuracy of the data conversion, the functionality of any of the 
Consortium’s special configuration choices, and the proper operation of the MIS-EBT 
interface, will be tested. CDP recommends two additional weeks of general (possibly 
unscripted) testing. This testing focuses on all primary workflows from both program 
office and clinic perspectives in order to ensure that the Consortium is comfortable 
with the configuration decisions and the behavior of the system/data combination 
under that configuration. This testing includes all primary batch cycles, 
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synchronization testing as needed (with online EBT, the Consortium may not choose to 
use Disconnected or Network Down Time (NDT) mode), interfaces, and report reviews. 


CDP will support the UAT with an onsite team member throughout the UAT. The onsite 
person’s responsibilities will be to work with the QA contractor to provide support for the UAT 
process overall, to provide guidance on how to use the MPSC system, and to answer questions 
and assess system behavior when testers see unexpected results. 


Exhibit 5: Summary of Deliverables for Phase Four 


Del # Description of Deliverable Summary of CDP Approach 


5.7.3.1 Central Operation and Test 
Bed Site Preparation 


CDP will prepare the sites to reflect the Nevada and ITCN 
systems. 


5.7.3.2 UAT Training CDP will provide three training sessions to provide 
knowledge transfer to 60-70 end users from both State 
Agencies. 


5.7.3.3 UAT Test Support CDP will provide an onsite resource for the duration of UAT 
to assist with the entry of content into the error tracking 
database and provide general support to the testers. 


5.7.3.4 Correction of UAT Errors CDP will correct data conversion and configuration errors as 
part of the process.   


5.7.3.5 Regression Testing (if needed) CDP will support the regression testing of the corrections to 
the data conversion programs or configuration settings 
(since system code cannot be changed). 
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5.8 Phase 5 – System Pilot Test 
5.8.1 Objective of Phase 5 


The objective of this phase is for the completion of a System Pilot Test thus ensuring the system is ready for the 
System Statewide Implementation. 


 


5.8.2 Activities for Phase 5 


The awarded contractor must: 


5.8.2.1 Complete a Pilot Implementation Plan detailing the assignment of responsibilities, and schedule for 
successful completion of all activities for the system implementation for the pilot. 


 


5.8.2.2 Conduct a Pilot Initiation Meeting involving all parties who will be a part of the pilot operations – namely 
the pilot clinic staff, WIC management staff, select other Consortium staff, the QA Contractor and FNS staff. The 
meeting will be conducted by contractor, with time for other attendees to ask questions or voice concerns. 
Contractor must provide a technical Pilot Initiation Meeting Memorandum documenting all agreements, 
understandings, and contingencies resulting from the Pilot System Initiation Meeting. The memorandum is to be 
provided within two (2) working days of the meeting. 


 


5.8.2.3 Train the clinic and state administrative office staff members that will participate in the pilot. Contractor 
will provide this training face-to-face and complete the training according to the Final Training Plan and contractor-
prepared training materials and manuals. At the completion of the training, the trainees will be asked to evaluate 
the training sessions and the training materials and manuals. Contractor will make revisions to the training sessions, 
training materials, and manuals based on the comments in preparation for future training needs. 


 


5.8.2.4 Convert the pilot database according to the Data Conversion Plan previously approved by the Consortium. 
Contractor shall be responsible to ensure the accuracy and completeness of the converted data.  


 


5.8.2.5 Prepare and install the software at the pilot location and assist the Consortium staff with hardware 
installation, other (non-MPSC system) software, and telecommunications necessary for the pilot site operations. 


 


5.8.2.6 Provide onsite support for a minimum of the first two (2) weeks of pilot clinic operation to the staff taking 
part in the pilot. During the remainder of the three (3) month pilot, clinic staff will be asked to address their issue 
through the contractor-provided Help Desk. Contractor staff will also provide consultation support with pilot issues 
to the Consortium Project Manager or other Consortium staff members as needed.  


 


5.8.2.7 Establish and provide Help Desk services. The services will be provided throughout the pilot, the system 
statewide rollout and the initial period of operations (one (1) year from the completion of statewide rollout). After 
this period the contractor will be responsible for transitioning of the Help Desk services to the Nevada WIC staff. 
Contractor will involve Consortium staff who will assume Help Desk Services after the one (1) year post 
implementation of contractor provided Help Desk Services. Contractor will be responsible to ensure Consortium staff 
members are adequately trained and have necessary Help Desk Services support materials for tracking, analyzing 
and resolving questions received at the Help Desk.  
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5.8.2.8 Provide system hosting or system hosting assistance.  Based on the means by which hosting service will be 
provided, as determined at contract negotiation, contractor will provide the agreed upon hosting service option. The 
services will be provided beginning with the UAT and throughout the pilot and statewide system implementation. If 
contractor is to provide the hosting services, the period of the contracted operations will be for an additional one (1) 
year from the completion of statewide rollout. After this period the state may extend the service with the contractor 
to continue or contractor will be responsible for the training and transitioning of the Hosting services to the Nevada 
WIC staff. If the State is to provide the services, the contractor will be responsible to provide ongoing assistance as 
needed for throughout the system implementation and for one (1) year.  


 


5.8.2.9 Provide to the Consortium staff an ongoing, up-to-date Issues Log detailing all identified errors and 
problems and their potential remedies. As errors, problems, or issues are reported during Pilot operations, the 
contractor will record the issue, the details regarding the issue, and the possible resolution details in the Issues Log. 
The recorded issues on the Issues Log will be discussed with the Consortium Project Manager and other Consortium 
staff as applicable. If a resolution to the issue is possible the contractor will provide the corrective action. If resolution 
is not possible or feasible the contractor will complete necessary detail in order to fully document the issue for 
possible future resolution.  


 


5.8.2.10 Complete (or if outside of the authority of the contractor, document and forward to the MPSC System 
Maintenance Contractor for completion) all errors reported during the system pilot within the contractor’s 
established change control and configuration management methodology. Directly following the end of the pilot, the 
pilot operations staff, the contractor, the QA Contractor, the Consortium Project Coordinator, the ESC members, and 
other interested Consortium or FNS staff will convene for a post-pilot implementation meeting to evaluate the 
system pilot. The evaluation will address the following factors:  


a. What are areas of concern with the MPSC system, based on users’ assessments? 


b. Are there any errors or problems that have not been, but need to be addressed? 


c. Is the system reliable? 


d. Does the system meet all Nevada WIC Programs’ requirements? 


e. Does the system provide overall user satisfaction for the pilot staff? 


f. Was data available and accurate for system operations and report production? 


g. Was the assistance from online help, help messages, and user manuals adequate? 


h. Is the system secure and providing system integrity? 


i. Are there areas in the training, implementation, and operations that could be improved upon? 


j. Is the system ready to be implemented in the rest of the WIC clinics and administrative offices in Nevada? 


k. Are the training sessions and training materials ready to be used for the rest of the statewide implementation? 


l. Are system operations ready to be implemented into the rest of Nevada WIC Programs? 


 


5.8.3 Deliverables for Phase 5 


5.8 PHASE 5 SYSTEM PILOT TEST DELIVERABLES 


DELIVERABLE         DESCRIPTION OF DELIVERABLE                                                        ACTIVITY             STATE'S ESTIMATED  
NUMBER                                                                                                                                                                        REVIEW TIME 


5.8.3.1                 Pilot Implementation Plan                                                         5.8.2.1                                              10 


5.8.3.2                 Pilot Initiation Meeting and Memorandum                      5.8.2.2                                               10 


5.8.3.3                 Pilot Training                                                                           5.8.2.3                                            N/A 


5.8.3.4                 Data Conversion for the Pilot                                                         5.8.2.4                                            N/A 
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5.8.3.5                 Installation of Pilot Software, Hardware and                      5.8.2.5                                            N/A 
                                  Telecommunications 


5.8.3.6                 System Support for the Pilot                                                         5.8.2.6                                            N/A 


5.8.3.7                 Help Desk Services                                                                           5.8.2.7                                            N/A 


5.8.3.8                 Hosting Service/Assistance                                                         5.8.2.8                                            N/A 


5.8.3.9                 Pilot Issue Log and Resolution                                                         5.8.2.9                                            N/A 


5.8.3.10                 Evaluate Pilot, Modify and Retest if necessary                      5.8.2.10                             20 


In preparation for the pilot, CDP will develop the Pilot Implementation Plan that will detail the 
activities leading up to and through the key Pilot phase. Following the review and acceptance 
of the plan, CDP will work with the Consortium Project Manager to schedule the Pilot Initiation 
Meeting. At the Pilot Initiation Meeting, CDP will review the results of the UAT and any 
associated conclusions, the Pilot activities and status, and the Pilot phase deliverables. The key 
to the meeting is to ensure that all parties understand their role in the Pilot and how the Pilot 
will proceed. Within two days following the meeting, CDP will create the Pilot Initiation 
Memorandum documenting all agreements, understandings, and contingencies identified in 
the meeting. 


The first major activity in the Pilot phase is preparing the Pilot clinic and state office 
equipment for Pilot, ensuring the telecommunications are ready, and testing the connectivity 
between clinics, the central site, the EBT Host system, and any other interfaces (for example, 
auto-dialer) selected by the Consortium. CDP will lead this preparation, working with the 
selected hosting location, the state office staff, and the Pilot local agency staff. The version of 
the system that the Consortium will use in pilot is the same version that was tested and 
validated in UAT. However, CDP believes that is unlikely and there is no way to know how long 
such a finding would delay the pilot. If UAT identified such a defect, CDP will work with the 
Consortium Project Manager to manage the change impact to the project schedule 
appropriately. 


The second major activity in the Pilot phase is training the Consortium users who will 
participate in the pilot, both in the state office and in the pilot local agency. The CDP training 
is “hands on” as detailed in the Training Plan and will occur immediately before the pilot 
commences (“just in time” training). CDP will work with the Consortium Project Manager to 
schedule the specific training classes. CDP has planned for one clinic training class in the week 
immediately before the pilot commences. Upon leaving the training class, the clinic users will 
participate in a day of Mock Clinic, a recommended practice approach to reinforce the training 
in the users’ clinic before seeing participants, and then begin using the new MPSC system. In 
Mock Clinic, using the Test system, the users will practices role-playing with some staff, acting 
the part of participants to simulate normal WIC visits. The state office training will be in the 
week before the local agency training in order to enable the state office personnel to attend 
the local agency as needed. The training will include how users will contact the CDP Help Desk 
for support when needed. Following the training, CDP will make updates as needed to the 
training materials and/or training data in preparation for Rollout Training. 
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With the clinic closed for clinic training, CDP will work with Open Domain staff to get that 
clinic’s data, convert it, and load it to both Test and Production systems before the clinic staff 
complete training. This initial load of data to the new system includes the tables from the 
Configuration Site, all “state office” office data (for example, financial or vendor) planned for 
conversion, and the pilot clinic’s data. Following this conversion, CDP will disable the 
Configuration Site as the new MPSC system is in production use and the Configuration Site will 
have served its purpose. 


As the new system moves into production use for pilot, support for the clinic staff is essential 
to ensure that the new system performs correctly and the staff are comfortable with it. For the 
first two weeks of pilot, CDP will provide an onsite support person to assist the state and clinic 
staff as needed, including how to engage the CDP Help Desk for additional support if needed. 
The pilot period may reveal data conversion issues and possibly configuration issues missed 
during the UAT. CDP will track, classify, and report on all pilot “tickets” through the Help Desk 
and the tracking software used by the Help Desk. As users report issues that the Consortium 
will want to review, CDP will load those issues to an Issues Log. CDP will work with the 
Consortium Project Manager to schedule appropriate reviews of these issues as the pilot 
proceeds. As part of the issue management approach, CDP will identify any issues that appear 
to have their root cause in the system code and will forward these issues to the MP User 
Group’s PMO for recording, triaging, tracking, and resolution in a future release of the system. 


Throughout the pilot, CDP will provide system hosting or assist the Consortium’s hosting staff 
with their responsibilities to operate and monitor the new system, depending on the choice 
made by the Consortium. The hosting activities with respect to the new system include 
scheduling and monitoring batch jobs, monitoring the network and server activity and 
performance, making scheduled backups, and ensuring that failover planning activity occurs 
as appropriate based on the selected service level. 


Following the pilot, CDP will work with the Consortium Project Manager to convene the Post-
Pilot Implementation Meeting for which CDP will provide summary metrics, key issues, and 
recommended resolutions before the system rollout phase commences. 


Exhibit 6: Summary of Deliverables for Phase Five 


Del # Description of Deliverable Summary of CDP Approach 


5.8.3.1 Pilot Implementation Plan This plan will describe the approach to pilot, including 
preparation activities, responsibilities, and expected 
outcomes. 


5.8.3.2 Pilot Initiation Meeting and 
Memorandum 


CDP will conduct a meeting to discuss the approach to the 
pilot event. The output of the meeting is the technical 
memorandum that documents the decisions and 
assumptions discussed in the session. 


5.8.3.3 Pilot Training CDP will provide one comprehensive training event to end 
users in the pilot clinic prior to the pilot. The training 
activity also includes the mock clinic reinforcement activity. 
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Del # Description of Deliverable Summary of CDP Approach 


5.8.3.4 Data Conversion for the Pilot CDP will convert and test the data for the pilot sites using 
the conversion scripts approved during UAT. 


5.8.3.5 Installation of Pilot Software, 
Hardware, and 
Telecommunications 


CDP will work with the Consortium staff to install and 
configure the pilot workstations and related hardware and 
to ensure proper connectivity to the new system. 


5.8.3.6 System Support for the Pilot CDP will provide onsite support during the first two weeks 
of pilot and remote support through the remainder of pilot. 


5.8.3.7 Help Desk Services CDP will provide Help Desk services to support the pilot end 
users with tracking and resolving issues. 


5.8.3.8 Hosting Service/Assistance If this option is executed, CDP will provide system hosting to 
operate and monitor the new system. The hosting activities 
with respect to the new system include scheduling and 
monitoring batch jobs, monitoring the network and server 
activity and performance, making scheduled backups, and 
ensuring that failover planning activity occurs as 
appropriate based on the selected service level. 


5.8.3.9 Pilot Issue Log and Resolution CDP will capture and track all issues reported to the help 
desk and provide information of the resolution on each 
issue.   


5.8.3.10 Evaluate Pilot, Modify, and 
Retest if necessary 


CDP will support the Consortium in evaluating the pilot to 
determine any adjustments that must be made prior to 
rolling out the system statewide. 


 


  







Implementation of MPSC WIC System to Nevada WIC Programs 
Technical Proposal  CDP, Inc. 


Tab XII: Section 5 – Scope of Work 
87 


5.9 Phase 6 – Statewide Data Conversion 
5.9.1 Objective of Phase 6 


The objective of this phase is to complete accurate data conversion in preparation of statewide system rollout. 


 


5.9.2 Activities for Phase 6 


The awarded contractor must: 


5.9.2.1 Convert the clinic data according to the Data Conversion Plan previously approved by the Consortium. 
Contractor will perform data conversion validation tests to ensure all clinics and state administrative offices data is 
converted completely and accurately and available for use in the new system. 


 


5.9.2.2 Provide report testing and validation.  Once the data conversion is completed, a report validation will be 
required to be performed. Contractor will be required to work with Nevada WIC Consortium staff to test the accuracy 
of the MPSC system report which will be used by the Nevada WIC Programs.  


 


5.9.3 Deliverables for Phase 6 


5.9 PHASE 6 STATEWIDE DATA CONVERSION DELIVERABLES 


DELIVERABLE         DESCRIPTION OF DELIVERABLE                                                        ACTIVITY             STATE'S ESTIMATED  
NUMBER                                                                                                                                                                        REVIEW TIME 


5.9.3.1                 Data Conversion for all Clinics                                                         5.9.2.1  


5.9.3.2                 Report Validation                                                                           5.9.2.2   


Since the implementation of the Consortium’s MPSC WIC system is occurring as a phased 
implementation (that is, pilot followed by rollout), the data conversion, by necessity, will occur 
initially with the System Pilot Test conversion and then each ensuing “wave” of the system 
rollout. As described in both pilot and rollout scope descriptions, the conversion activity for 
each wave occurs after the associated clinics are closed and while the users are in training. 
Each wave will start on a Monday morning and CDP will execute the conversion, review the 
exception reports for any issues with the converted records, adjust and rerun the conversion if 
needed, and load the converted data to the test and production systems. The initial load of 
data is to the test system where the CDP team will validate the data conversion. Once CDP 
validates the conversion, the Conversion Specialist will insert the converted data into the 
production database. Other than the initial pilot data conversion when the Production load 
can occur at any time of day, CDP performs the insertion into the production database after 
business hours in order to minimize service interruptions to previously converted clinics and 
the state agency office(s). CDP recommends scheduling this activity for Wednesday evening 
before the users emerge from training on Thursday afternoon. This timing provides optimal 
time for the data conversion team to address any issues found in the conversion. 


Note: CDP will convert ITCN clinics during one or more of the rollout waves, to be 
determined in consultation with ITCN and the Consortium Project Manager. ITCN’s 
Configuration Site remains and available until the initial conversion just as Nevada’s 
Configuration Site was active up until the initial Nevada conversion at the beginning of 
pilot. 
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The first deliverable for Phase 6 must occur in parallel with system rollout as described above 
in order to deliver converted data to the clinic users as they emerge from training. However, 
the time available between Monday and Wednesday in any given Rollout week is limited time 
and is not enough time to validate system reports. Therefore, CDP recommends the second 
deliverable for Phase 6 occur in parallel with UAT. CDP recommends converting all the legacy 
data for both Nevada and ITCN and performing report validation during the UAT. CDP will 
work with the Consortium Project Manager and QA contractor to plan for this approach. 
Additionally, this approach ensures that any UAT tester will have access to their data from 
their clinic, which is optimal for data conversion validation during UAT. 


Exhibit 7: Summary of Deliverables for Phase Six 


Del # Description of Deliverable Summary of CDP Approach 


5.9.3.1 Data Conversion for all Clinics CDP will perform data conversion in parallel with the 
statewide rollout activities.  


5.9.3.2 Report Validation CDP recommends that this deliverable occur in parallel with 
UAT to allow ample time for validation. CDP recommends 
converting all the legacy data for both Nevada and ITCN 
and performing report validation during the UAT. 
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5.10 Phase 7 – Training 
5.10.1 Objective of Phase 7 


The objective of this phase is for the contractor to prepare for and complete training of all WIC staff system users. 


 


5.10.2 The awarded contractor must:  


5.10.2.1 Provide a complete set of updated training materials, forms, user manuals and other materials necessary 
for clinic staff training for all system operations at the local clinics. The final documents shall include any revisions 
made after use for pilot training and pilot operations. The documents shall be available in both electronic and hard 
copies.  


 


5.10.2.2 Provide experienced training staff prepared to train all clinic staff. The clinic staff training will take place at 
the clinic or a convenient location near the clinic site. These training sessions will be scheduled for approximately four 
(4) full days and take place as close to the first day of implementation as possible. After completion of the clinic staff 
training and prior to the initiation of clinic operations, the clinic staff will be provided with an opportunity to practice 
in their own clinic for a day.  These sessions are planned for a minimum of three (3) training sessions, one (1) in the 
northern part of Nevada (likely Reno) and two (2) in the southern part of Nevada (likely Las Vegas).  It is expected 
that each session will last approximately three (3) four (4)—updated per Amendment 2—days and include ample 
opportunity for staff to “practice”. 


The contractor will also complete train-the-trainer for selected clinic and state administrative staff to serve as trainer 
to clinic staff in future trainings.  


All training sessions must include the multiple methodologies of training as defined in the final Training Plan, with an 
emphasis for hands on training and “mock clinic” practice. Contractor’s trainer will provide an agenda, quick 
reference handouts and all applicable training materials for all training sessions. The training must address all 
functionality of the new system including how the system interacts with the current EBT system. The training 
sessions will make use of the training materials provided by the contractor, including training agenda, scenarios for 
“mock clinic” practice, and user manuals. 


  


5.10.2.3 Train the Nevada State and the ITCN WIC Programs’ state administrative office staff in each area of system 
functionality as it pertains to their WIC Program roles. These role based training sessions will include training for 
vendor management staff, financial management staff, clinic operations and caseload management staff, 
statistician and report production staff, the database manager and other personnel for system operations, as 
needed.  This training will be face-to-face and held in Carson City. The length of the training will be determined by 
contractor’s training staff based on the area of training and the number of staff receiving the training.  


 


5.10.3 Deliverables for Phase 7 


5.10 PHASE 7 TRAINING 


DELIVERABLE         DESCRIPTION OF DELIVERABLE                                                        ACTIVITY             STATE'S ESTIMATED  
NUMBER                                                                                                                                                                        REVIEW TIME 


5.10.3.1                 Final Forms, Training Handbooks, User Manuals                       5.10.2.1                             10 
                                 (electronic and hardcopies) and Other Materials 


5.10.3.2                 Training for Clinic Staff for Statewide Implementation     5.10.2.2                           N/A 


5.10.3.3                 Training for State Administrative Office Staff                       5.10.2.3                          N/A 


CDP team members helped design and construct the original MPSC training materials, and 
looks forward to leveraging that experience to providing the Consortium with training 
materials and data for this project. The MPSC original training materials include instructor 
guides, student scenarios, curriculum summaries, and pre-training videos. CDP recommends 
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updating all of these deliverables to provide the Consortium with comprehensive training 
materials and data as described below. In addition, CDP plans to provide quick reference 
guides to summarize the key differences between the legacy system and the MPSC system and 
user manuals as needed to highlight the Consortium configuration choices. 


The first step in building the training materials for the Consortium is to reference the 
configuration decisions made by the Consortium during Phase 2. CDP will customize the 
training materials and data to reflect the configuration decisions and policies so that users’ 
training aligns with the system configuration. While this may sound like a straightforward and 
obvious aspect, the complexity of the MPSC MIS system requires that an experienced person 
perform this work in order to accomplish the preparation efficiently and correctly. Carol Apgar 
was one of the training leads on the original MPSC project, has led configuration of the MPSC 
system as recently as last year, and contributed to the design of CDP’s Configuration Guide 
tool. The Configuration Guide includes a mechanism to indicate which configuration items 
affect training so that the CDP team will be sure to factor all appropriate configuration choices 
into the preparation of the training materials and associated data. 


In addition to using the Configuration Guide as the training materials are constructed, CDP will 
reference the detailed configuration choices made by the Consortium on the Configuration 
Site. Depending on the best examples to use in the training scenarios, some of the 
configuration choices on the Configuration Site (for example, some drop-down list values) will 
be included in the training materials. In fact, CDP will copy the Configuration Site as the 
starting point for the Training Site, a CDP-hosted site to house the training database as the 
training data is constructed. 


Note: Based on the RFP, CDP assumes that Nevada and ITCN will share configuration 
and policy decisions such that only one set of training materials and data is 
appropriate. Upon selection, CDP will work with the Consortium to understand the 
vision for how and when ITCN conversion and implementation will occur during 
Rollout. CDP will build the training database so that both Nevada and ITCN clinics are 
visible, but for production, each system will contain only its agency’s own clinics. 


Training is the most critical success factor a successful implementation of the new system. 
Following UAT Training and again after Pilot Training, CDP will update the training materials 
and data as necessary to reflect any errors or confusion identified in training in order to 
improve the “downstream” training. CDP also plans to distribute pre-training videos, on a 
schedule to be determined in consultation with the Consortium. The videos are part of a 
technique pioneered by Utah during the original MPSC system implementation were 
instrumental in reducing the learning curve for the users.  The videos will depict primary clinic 
system interaction, including narration to help viewers focus on key aspects of system function 
and behavior. 
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Early in the project, CDP will work with the Consortium to plan the number of training classes 
based on geography, recommended classroom size, available equipment, and the project 
schedule. CDP recommends a maximum classroom size of 20 students. The training sessions 
will be scheduled over a two month period to align with the overall project term identified in 
the RFP. The class schedule will be refined through collaborative planning with the 
Consortium. 


CDP will train the Nevada state agency staff at the beginning of pilot (refresher training after 
UAT) and the ITCN state agency staff immediately before the Rollout wave in which the ITCN 
clinics will convert to the new system. State agency training includes formal courses in 
Financial Management and Vendor Management, and informal mentoring in System 
Administration, Food Management, and Operations modules. This training will only be for 
ITCN (Nevada is trained before the pilot), as CDP will schedule this training in a mentoring 
fashion as is convenient for the ITCN staff. 


Clinic training includes the Clinic User course for all clinic staff and the Clinic Operations course 
for supervisors and selected users involved in clinic operations. All clinic training is critical to 
equip the clinic staff with the knowledge necessary to work directly with the citizens of 
Nevada. Therefore, on the Friday and Monday following clinic training, clinic staff will 
participate in Mock Clinic in order to practice their new skills at their own desks in their own 
clinics. This MPSC-developed technique has proven instrumental in preparing users for 
interaction with participants, and CDP is happy to have the opportunity to continue that 
technique for this project. For each wave of training, CDP recommends that the Consortium 
plan to close the associated clinics from Monday through the following Monday (six days) to 
allow for four days of training, one day of Mock Clinic, and one contingency day in case of an 
issue, such as a training facility problem or weather-related challenges. If the contingency is 
not needed, the clinic staff will use the time for additional practice and preparation for 
opening the clinic on Tuesday morning.  


During each formal course, the CDP instructor will monitor student progress and, following the 
class, conduct an evaluation survey to obtain feedback on the instructor and class material. 
CDP will share the evaluations with the Consortium and provide feedback on any students that 
may require some additional help or monitoring as they move to production use of the system. 
For the clinic training, CDP recommends that the Consortium consider identifying users who 
have shown competence and confidence with the new system in UAT, and make them 
available to support each class to help the CDP instructor and their fellow students. CDP has 
found that having these types of users assist in classes proves invaluable in helping students 
who are struggling because they enable the instructor to keep the class on schedule and they 
have a shared frame of reference from which to assist the fellow students. 


In addition to the functional training detailed above, and depending on the Consortium’s 
hosting decision, CDP will also provide technical operations training to appropriate staff. The 
System Operations course includes modules in database management, batch schedule 
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management, and server monitoring techniques. For maximum effectiveness, CDP will teach 
this course in a mentoring approach as opposed to a formal classroom style. The RFP does not 
indicate that the vendor will supply the training workstations and hardware, so CDP has 
assumed that the Consortium will do so (this is a common preference for states due to normal 
hardware refresh cycles). 


Exhibit 8: Summary of Deliverables for Phase Seven 


Del # Description of Deliverable Summary of CDP Approach 


5.10.3.1 Final Forms, Training 
Handbooks, User Manuals 
(electronic and hard copies) 
and Other Materials 


CDP will provide the tools needed to support end user 
training. These tools, first used in pilot training, will be 
adjusted for statewide rollout based on pilot outcomes. 


5.10.3.2 Training for Clinic Staff for 
Statewide Implementation 


Clinic staff training will include four days of classroom 
training and one day of mock clinic practice. 


5.10.3.3 Training for State 
Administrative Office Staff 


CDP will provide refresher training for the ITCN program 
staff (Nevada trained before pilot) via mentoring as is 
convenient for ITCN prior to their rollout wave. 
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5.11 Phase 8 – System Rollout 
5.11.1 Objective of Phase 8 


The objective of this phase is for the contractor to prepare for and complete statewide system rollout. 


 


5.11.2 Activities for Phase 8 


The awarded contractor must: 


5.11.2.1 Prepare and present a Statewide Rollout Implementation and System Operations Plan detailing the 
assignment of responsibilities and schedule for successful completion of all activities for the system implementation 
of the statewide rollout. The plan will also include the assignment of responsibilities and schedule for successful 
hosting and system operations. 


 


5.11.2.2 Complete a System Rollout Initiation Meeting.  Following successful completion of the pilot, contractor, the 
ESC, the Consortium Project Coordinator, other Consortium staff, and the QA Contractor will convene to discuss and 
review the Project Management Plan, Work Plan and Schedule, and deliverables for the rollout of the Nevada WIC 
system to the remaining agencies. As part of the System Rollout Initiation Meeting, the contractor shall present 
results of the contractor completed clinic and state administrative office site analysis reports.  Contractor must make 
recommendations based on their review of the site analysis reports to ensure that all sites will be suitably prepared 
for system installation and implementation.  


Contractor must provide a technical memorandum documenting all agreements, understandings, and contingencies 
resulting from the System Rollout Initiation Meeting. The memorandum is to be provided within two (2) working 
days of the meeting.  


 


5.11.2.3 Manage and participate in statewide system rollout.  During implementation across Nevada, the 
Contractor will be required to assist the Nevada IT staff with implementation of the hardware and software in each 
of the Nevada State and ITCN WIC Programs clinics and state administrative offices, clinic site pre-operations testing 
of system telecommunication, and operations and hardware and software performance with the new system. The 
hardware setup will be the responsibility of the Nevada IT staff. However, the Contractor will coordinate with these 
staff members to ensure the software is installed and works properly at each user’s workstation and all 
telecommunication protocols perform correctly. The contractor will provide experienced staff to be available onsite 
for the first two (2) days of clinic operations in the local agency implementing the new system. 


 


5.11.2.4 Provide system implementation operation support which will include operation of help desk services and 
assistance with system hosting services. These services will be completed according to the finalized System 
Operational Plan. 


 


5.11.2.5 Provide an ongoing, up-to-date issue log to Consortium staff detailing all identified errors and their 
remedy, or potential remedy. Contractor will be responsible for maintaining complete documentation of all reported 
system issues, concerns, and errors. A plan for resolution for each reported system issue will be defined and recorded 
by the contractor. If an error or issue of concern would involve a system code change, and after consultation with the 
Consortium staff and potentially the MP Users Group, a decision will be made as to what errors or issues can be 
addressed and how. (The requirements of the MP Users Group are that the system code is under the control of the 
Users Group, and code changes or system modifications to the MPSC system will not be completed without approval 
of the MP Users Group’s Change Control Board and only done by the MPSC System Maintenance and Enhancement 
Contractor.) 
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5.11.2.6 Assist as requested, the QA Contractor with the completion of the post-implementation reviews and the 
system approval and certification process.  The QA Contractor will conduct an independent post-implementation 
assessment of the new system; inclusive of its achievement of compliance with all prepared planning documents and 
certification of the system according to industry standards. To conduct this assessment, the QA Contractor will 
complete clinic site visits and interviews with several of the clinics’ staff members. The QA Contractor will provide 
verification and certification documentation that specifies all software, policies, procedures, reporting and 
equipment are functioning as planned. This verification will occur after any requested corrections or revisions are 
completed. Contractor will attend a meeting with the Consortium staff and the QA Contractor to discuss the post 
implementation evaluation. The QA Contractor will provide a technical memorandum documenting all agreements, 
understandings, and contingencies resulting from this system implementation evaluation meeting. Contractor will be 
asked to contribute to this technical memorandum as needed. After consultation with the Consortium Project 
Manager, the contractor will make any applicable error resolutions and determination will be made as to the plan of 
action for any necessary system corrections, if applicable.    


 


5.11.3 Deliverables for Phase 8 


5.11 PHASE 8 SYSTEM ROLLOUT 


DELIVERABLE         DESCRIPTION OF DELIVERABLE                                                        ACTIVITY             STATE'S ESTIMATED  
NUMBER                                                                                                                                                                        REVIEW TIME 


5.11.3.1                 Statewide Rollout Implementation and System                     5.11.2.1                                              10 
                                  Operations Plan 


5.11.3.2                 System Rollout Initiation Meeting and Memorandum   5.11.2.2                                                  5 


5.11.3.3                 Manage and Participate in the Statewide Rollout                     5.11.2.3                                            N/A 


5.11.3.4                 System Implementation Operation Support                     5.11.2.4                                            N/A 


5.11.3.5                 Documentation of Reported System Issues and Resolutions    5.11.2.5                                            N/A 


5.11.3.6                 Post Implementation Review and Meeting                      5.11.2.6                          N/A 


In preparation for the System Rollout, CDP will develop the Statewide Rollout Implementation 
and Systems Operation Plan that will detail the activities leading up to and through the 
System Rollout phase. Following the review and acceptance of the plan, CDP will work with 
the Consortium Project Manager to schedule the System Rollout Initiation Meeting, at which 
CDP will review the activities and responsibilities during the Rollout, review and discuss the 
phase deliverables, review the preparation status of all sites for Rollout, and make 
recommendations as appropriate to the Consortium. The key to the meeting is to ensure that 
all parties understand their role in the Rollout and how the Rollout will proceed. Within two 
days following the meeting, CDP will create the System Rollout Initiation Memorandum 
documenting all agreements, understandings, and contingencies identified in the meeting. 


System Rollout across Nevada will occur in waves. As noted in the training section, CDP 
anticipates approximately 11 physical classes for Rollout Training. The RFP asks vendors to 
plan for about four regional training and, due to the preferred schedule, CDP has planned to 
accomplish this training in two months with a number of concurrent classes. CDP will work 
with the Consortium Project Manager to determine the preferred schedule during the project 
planning. 


Throughout the Rollout, CDP will provide support, guiding the Consortium in equipment 
preparation, telecommunication network validation, and clinic site preparation. CDP expects 
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the Consortium state agency and IT staff will want to manage these activities as a part of their 
primary function, but CDP will be in close support as needed to ensure success. For each wave 
of Rollout, CDP will provide one onsite support person for the first two days the production 
system is in use at each local agency. 


Beginning with pilot and continuing through rollout and the first year of Operations, CDP will 
provide Help Desk Services and hosting assistance as described in the System Operations Plan 
and outlined in Phase 9 of the proposal response. The Help Desk support will log calls and 
resolutions from users, escalate issues as needed to CDP business analysts and/or technical 
support personnel. CDP will maintain a detailed issue log of all reported issues, provide 
summary reporting of issues for status meetings, and refer any apparent system code issues to 
the MP User Group’s PMO for resolution by the User Group’s Maintenance and Enhancement 
contractor.  


Following the rollout, CDP will attend the Post-Implementation Review Meeting and will assist 
the QA contractor in the completion of the post-implementation review and system 
approval/certification process. 


Exhibit 9: Summary of Deliverables for Phase Eight 


Del # Description of Deliverable Summary of CDP Approach 


5.11.3.1 Statewide Rollout 
Implementation and System 
Operations Plan 


CDP will provide a Statewide Rollout Implementation and 
Systems Operation Plan that will detail the activities 
leading up to and through the System Rollout phase. 


5.11.3.2 System rollout Initiation 
Meeting and Memorandum 


CDP will conduct a meeting to discuss the approach to the 
statewide rollout. The output of the meeting is the technical 
memorandum that documents the decisions and 
assumptions discussed in the session. 


5.11.3.3 Manage and Participate in the 
Statewide Rollout 


CDP will provide the services required for statewide rollout, 
to include the data conversion and validation, training, and 
readiness confirmation for each wave of rollout. 


5.11.3.4 System Implementation 
Operation Support 


In addition to onsite support for the first two days of each 
wave’s rollout, CDP will provide help desk support services 
throughout the rollout.  


5.11.3.5 Documentation of Reported 
System Issues and Resolutions 


CDP will capture and track all issues reported to the help 
desk and provide information of the resolution on each 
issue.  


5.11.3.6 Post Implementation Review 
and Meeting 


CDP will attend the Post-Implementation Review Meeting 
and will work with the QA contractor to finalize project 
reporting. 
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5.12 Phase 9 – System Operations and Maintenance 
5.12.1 Objective of Phase 9 


The objective of this phase is for the contractor to prepare for and complete statewide system rollout. 


5.12.2 Activities for Phase 9 


The awarded contractor must: 


5.12.2.1 Provide the contracted system Hosting Support Operations Services for a minimum of one (1) year 
following the completion of statewide rollout. The hosting option selected during proposal review and contract 
negotiations and then discussed during design JAD meetings, will be finalized during the planning phase and 
presented in detail in the contractor’s Deliverable 5.11.3.1: Statewide Rollout Implementation and System 
Operations Plan.  The contractor shall also be available throughout the statewide system implementation with the 
provision of consultation to Consortium staff regarding system implementation issues or areas of concern. 


  


5.12.2.2 Provide all necessary Help Desk support for local agency and clinic staff and the staff from the Nevada 
State and ITCN WIC Programs’ state administrative offices for one (1) post statewide system rollout completion. The 
specifics of the services to be provided by the contractor will be discussed during contract negotiations and design 
JAD meetings and presented in the Help Desk Plan (contractor’s Deliverable 5.5.3.7: Help Desk Support Plan) After 
the year (or longer if a contract extension is completed for system operations) of the provision services, contractor 
will fully transition the services to the Nevada WIC Programs staff members. Specific Nevada WIC Programs staff will 
be involved in the provision of Help Desk services throughout the period of contractor provided services to aid in the 
transition process.  


 


5.12.2.3 Provide an ongoing up-to-date Error Log detailing all identified errors and problems and their proposed 
remedies. All necessary repairs will be completed by the MPSC System Enhancement and Maintenance Contractor 
under the direction of the MP Users Group. Contractor must correct these defects, errors, or bugs that are a not a 
result of any system coding discovered throughout the statewide implementation process. Contractor must provide 
the Consortium and the MP Users Group with a written report of any system defects or errors that are a result of 
system coding. All change orders involving code changes must be documented and approved by the MP Users Group 
(which will include the Nevada WIC Consortium) for determination as to how the completion will be addressed. 


All system software warranty will be under the direction of the MP Users group, thus any required system 
modifications and repairs will be completed, as directed by the MP Users Group, by the MPSC Maintenance 
Contractor. Contractor’s responsibilities in this regard will be to document and report known issues to the 
Consortium, discuss the extent of the impact on the Nevada WIC Programs’ operations, and work with the 
Consortium and the MP Users Group to address any system defects, errors or bugs recorded by the contractor during 
the first year of system operations following statewide implementation. Any errors that are discovered that are not a 
direct result of system coding will be the responsibility of the contractor for resolution, if possible. These errors would 
include data conversion or reporting errors as the result of data base population, data base management problems, 
or data transmission errors to or from the EBT system interface.  


Contractor will also ensure all final system documents, training materials, Help Desk materials, and user/operation 
manuals will be in the possession of the Consortium prior to the end of the Contract.  


 


5.12.3 Deliverables for Phase 9 


5.12 PHASE 9 SYSTEM OPERATIONS AND MAINTENANCE 


DELIVERABLE         DESCRIPTION OF DELIVERABLE                                                        ACTIVITY             STATE'S ESTIMATED  
NUMBER                                                                                                                                                                        REVIEW TIME 


5.12.3.1                 Hosting Support Operations Services for the Statewide     5.12.2.1                                            N/A 
                                  System 


5.12.3.2                 Help Desk Support Services for the Statewide System    5.12.2.2                           N/A 


5.12.3.3                 Ongoing Up-To-Date Error Log                                                         5.12.2.3                                            N/A 
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Hosting Support Operations Services for the Statewide System 
With respect to hosting, the type of service that CDP provides depends upon who will host the 
system—CDP or the State. A brief scenario of the services CDP will provide for each scenario is 
included on the following pages. Given that the Consortium is used to outsourced hosting 
today, CDP recommends continuing in that model. The Consortium is embarking on a 
significant change to switch EBT contractors in the near future, followed by a major change to 
the new MPSC MIS system. By keeping the hosting option outsourced through that period will 
reduce the change level the Consortium must manage in the next two years, and it avoids the 
challenges that many states have encountered with internal system hosting. Hosting is a part 
of CDP’s core business and as such. As described below, CDP’s data centers and staff are ready 
and able to assume this responsibility for the Consortium MIS system just as CDP anticipates 
doing for the Consortium’s EBT system. Having both systems running in the same data center 
would enable smooth and fluid management. 


Support with CDP Hosting 
Should CDP host the systems on behalf of Nevada and ITCN, then CDP will be able to fully 
utilize its professional operations staff to provide the full range of services necessary to keep 
the system operating at the highest level of performance. 


CDP will apply its extensive operations experience to this engagement. As a complete service 
provider for system hosting, CDP understands that operating a system is more than just 
installing software and providing electricity to a server. Servers must be monitored and 
maintained to ensure optimal performance. As part of the system lifecycle, components fail 
and need to be replaced or repaired. Routine database maintenance must occur on a regular 
basis to ensure operation of the database.  


CDP operations staff is onsite in data center facilities around the clock to monitor the 
systems/networks and to ensure that routine tasks such as file transfers, data backups, and 
housekeeping processes are performed each day. CDP will develop checklists and procedures 
specific to the Consortium system and incorporate those activities with standard system 
maintenance and operations activities.  


CDP continually and proactively monitors its system processing to detect potential problems 
before they happen. The Operations team performs real-time analysis of system metrics 
related to central processing units (CPU), memory, disk space, and telecommunications, all of 
which is used to detect potential threats and to generate alerts based on predefined metrics. If 
changes are identified to correct or prevent an issue (for example, replacing a disk reporting a 
high error rate but that has not outright failed), CDP will notify the Consortium of such 
changes. Notifications will include the timing of such changes, operating system updates, and 
configuration changes.  


Internally, for hosting CDP will use a combination of SNMP-based monitoring tools that 
include Cacti and Foglight NMS to capture and manage data. These tools give the operations 
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staff a cohesive and continuous real-time view into the processing systems and networks 
providing metric-based performance alerts when anomalous conditions are detected. CDP has 
a view into any SNMP statistic or counter available in the operating system or hardware using 
these tools. This provides an extremely rich set of operational metrics related to operating 
system, hardware, and database processing that can be utilized by monitoring tools. 


CDP monitors communications between the host and remote sites and acts quickly when 
issues are detected. As issues arise, network engineers actively engage to troubleshoot the 
issue so that service is restored as quickly as possible. 


CDP’s primary business is providing technology services (processing and software) to support 
government programs in the public health sector. Consequently, CDP makes every effort to 
comply with the security standards that are appropriate for its business model. CDP has not 
had a breach of the security, confidentiality, or integrity of a customer’s data in its 30-year 
history. Currently, CDP processes privileged health care data for several customers and has 
taken steps to assure the processing is compliant with Health Insurance Portability and 
Accountability Act (HIPAA) requirements. Further, because current business also involves 
financial transaction processing, CDP has an annual now Statement on Standards for 
Attestation Engagements (SSAE 16) audit performed by a third-party audit firm which 
produces a SOC1 report. CDP also undergoes an annual penetration test by an outside entity, 
Audit Serve, to ensure security in its networks. 


CDP Data Centers 
CDP’s primary site in Frankfort, Kentucky is located in a metal frame construction building 
with a combination of steel and stone exterior siding. Physical access to CDP Frankfort is 
controlled at several layers. The facility is surrounded on three sides by a high, chain-link 
fence. The front entrance to the facility is manned by a receptionist. The front door has an 
electronic entry system and employees are issued cards to enter the facility. The receptionist 
grants access to all others manually using an electronic lock/release. All visitors must sign in 
and out. The other entrances to the facility remain continuously locked with a dead bolt. CDP 
has an electronic security system which is monitored 24 hours a day and is activated once the 
last employee leaves for the day. This alarm system detects any unauthorized entry and also 
has motion detectors positioned strategically throughout the building. CDP has installed a 
video surveillance system that monitors the parking lot as well as critical inside areas of the 
building, including the actual raised floor server room. There is an automated fire suppression 
and protection system. 


Hardware, including all servers and tapes, are kept in the computing area. The computing 
area is composed of a self-contained set of rooms within the Frankfort facility, timber frame 
with drywall interiors. No walls of the computing area are exterior walls of the facility. The 
computing area is protected with raised flooring, two separate air conditioning systems, 
backup power supplies, and a fire extinguisher. The computing area remains locked and has a 







Implementation of MPSC WIC System to Nevada WIC Programs 
Technical Proposal  CDP, Inc. 


Tab XII: Section 5 – Scope of Work 
99 


card entry system for gaining access on both doors. Only specific individuals are granted rights 
to this room. For additional security, this room is also monitored with cameras. 


CDP’s backup site in Romeoville, Illinois is a two-story office building with a self-contained 
computer operations room housing HP DL series servers, communications equipment, 
hardware and operator documentation, backup power supply, air conditioning units, and on-
site back-up tapes. This facility is a hot disaster recovery site for the Frankfort facility. The 
computer room has its own electronic door strikes to restrict access to this area. General 
physical access to the facility is controlled by an electronic key entry system installed by ADT 
security. There are two other doors that remain dead bolted at all times. During office hours, 
visitors must identify themselves to the CDP receptionist using an intercom before being 
granted access. After hours, access to the facility is restricted to individuals with key cards. 
Access to the computer operations room is limited to a restricted group of key holders who 
have a legitimate business need for entry. In addition to controlling access, the key system 
logs each access attempt by key number and location any time a card is held to the reader.  


CDP Support for State Hosting 
Should the State elect to host the system, CDP will provide the highest level of service to 
support the State in its effort to operate the system and maintain smooth operations after the 
system is statewide. At this stage, it will be the State’s responsibility to monitor the system 
health, performance, and report issues. CDP will not have direct access to the system inside of 
the State’s data center. When CDP assistance is required in order to troubleshoot a problem, 
CDP will have to rely on State IT personnel to provide clear descriptions of symptoms and 
troubleshooting steps that may have already been attempted. CDP may request log files and 
configuration information in order to help troubleshoot issues. CDP may suggest procedures or 
provide scripts that can be used to correct system issues. CDP staff members have experience 
in providing this type of assistance to other agencies running the MPSC system.  


Help Desk Support Services for the Statewide System 
System issues or end user errors are inevitable during any implementation, so it is important 
that CDP provide highly capable trained staff and a reporting mechanism that allows 
transparency. The main objective of the Help Desk is to support the WIC system users and to 
address problems or issues with the MPSC system. Software products and end users are not 
perfect, so CDP believes high quality, accessible Help Desk services are fundamental for the 
success of any system implementation.  


CDP provides tier one support for nine operational systems, including the Kentucky WIC 
system. Tier two services are provided for CDP’s WIC Direct implementations in West Virginia, 
Florida, Massachusetts, Wisconsin, and Oregon. CDP has supported Kentucky clients for 35 
years and continues to be primary support for all applications. 


CDP’s Help Desk Plan will describe the approach to provision of end user support services. This 
includes details about CDP’s customer support personnel and training, the tools and 
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procedures, and methodology to establish and operate the help desk to support the operation 
of the MPSC WIC system.  


CDP operates a toll-free access number for user support. Callers will always be able to speak 
with a live person when calling CDP Customer Support. Calls are queued for response or callers 
can elect to leave a voice message for a return call. Voice messages are returned within one 
business day. Help desk support can also be reached through email. Issues reported via email 
are logged and addressed the same way as phone initiated contacts. CDP help desk support is 
available 24 hours a day, seven days a week either through normal help desk hour or after 
hours on call support. 


CDP uses a web-based issue tracking tool called ElemenTool (eTool). All help desk support 
requests are logged in eTool and tracked with the information needed to provide the right 
answer for the issue. eTool is a highly functional tool that allows entry of detailed information 
about issues in a usable format.  


All help desk contacts are traced through resolution and closed once resolved. Any issues 
remaining open beyond four days from initial contact are escalated to the Customer Support 
Manager for follow up and resolution. 


Calls are escalated based on the severity of the issue. When a call is received, it is logged in 
eTool and assigned a ticket number and severity rating. If the support staff receiving the call 
cannot resolve the issue, it is escalated to a functional expert (for level two issues) or a 
technical staff member (level three issues). 


As required, CDP will provide training to the State help desk as part of transition after the year 
of operations. The training team that will be involved in the initial training events will provide 
handover training for the State staff. 


CDP’s high level of support is demonstrated by a comment from a client, Noel Caplan, Director 
of the Graves County (Kentucky) Health Department: “I appoint [CDP’s] Don Downs as the 
technical liaison for the Graves County Health Department. Don not only has a thorough 
understanding of our computers, networking, software and hardware in our facility but he 
knows our operations and the various aspects of the different departments within our facility 
and how they complement each other in the improvement of the health of Graves County. This 
appointment is the wisest use of Graves County Public Health Taxing District dollars in this 
venture.”  


Ongoing Up-To-Date Error Log 
As part of this engagement, CDP will track reported issues in eTool. CDP will produce a report 
that provides the known details about any item believed to be a defect, bug, or system error 
that must be corrected through the MP User Group process. CDP understands the role of the 
MPSC Maintenance Contractor and MP User Group process and will support information 
sharing as much as possible. 
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To date, all MPSC system implementations have been executed by the same contractor that 
serves as the MPSC Maintenance contractor. This creates a situation where that contractor 
can have internal communications to ensure that problems and issues are well understood. 
The current MPSC Maintenance Contractor may change. So, it is important that the T&I 
contractor for Nevada is able to clearly and effectively communicate system issues to the MP 
User’s Group so that they have a full understanding of the issues. CDP has experience in 
operating and providing support for systems developed by other companies. CDP’s technical 
team does more than just report that something is broken. CDP provides detailed information 
on the problem along with detailed information that will enable the MPSC Maintenance 
contractor to determine the source of problem and provide a fix.  


Exhibit 10: Summary of Deliverables for Phase Nine 


Del # Description of Deliverable Summary of CDP Approach 


5.12.3.1 Hosting Support Operations 
Services for the Statewide 
System 


If the Consortium chooses this option, CDP will provide the 
hosting and support services as described above. 


5.12.3.2 Help Desk Support Services for 
the Statewide System 


CDP will provide access to help desk support services as 
described above. 


5.12.3.3 Ongoing Up-To-Date Error Log CDP will produce a report that provides the known details 
about any item believed to be a defect, bug, or system error 
that must be corrected through the MP User Group process. 
This will be provided with regular status reporting.  
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Tab VIII: Section 6 – Company Background and References 
 


6.1 Company Information 


6.1.1 Company Profile 
6.1.1 Companies must provide a company profile in the table format below. 


Question Response 
Company name: Custom Data Processing, Inc.  


Ownership (sole proprietor, partnership, etc.): Sole Proprietor  


State of incorporation: Illinois 


Date of incorporation: February 8, 1979 


# of years in business: 36 


List of top officers: Jack Marston, President and Owner 
Stan Cochran, CEO 
Kelly Pralle, CFO 


Location of company headquarters: Romeoville, Illinois 


Location(s) of the company offices:  Romeoville, Illinois 


 Frankfort, Kentucky 


 Remote offices throughout the U.S. 
Location(s) of the office that will provide the 
services described in this RFP: 


 Romeoville, Illinois 


 Frankfort, Kentucky 


 Remote office throughout the U.S. 
Number of employees locally with the expertise to 
support the requirements identified in this RFP: 


No employees are based in Nevada 


Number of employees nationally with the 
expertise to support the requirements in this RFP: 


More than half of CDP’s 97 employees have 
experience in the areas that support the 
requirements of the RFP. 


Location(s) from which employees will be assigned 
for this project: 


 Romeoville, Illinois 


 Frankfort, Kentucky 


 Remote office throughout the U.S. 


6.1.2 Registration as a Foreign Corporation 
6.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of another state 
must register with the State of Nevada, Secretary of State’s Office as a foreign corporation before a contract can be 
executed between the State of Nevada and the awarded contractor, unless specifically exempted by NRS 80.015. 


CDP acknowledges and accepts this requirement.  
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6.1.3 Licensed by State of Nevada 
6.1.3 The selected contractor, prior to doing business in the State of Nevada, must be appropriately licensed by 
the State of Nevada, Secretary of State’s Office pursuant to NRS76.  Information regarding the Nevada Business 
License can be located at http://sos.state.nv.us.  


CDP acknowledges and accepts this requirement. CDP will secure the appropriate license prior 
to doing business with Nevada. 


6.1.4 Licensing Requirements 
6.1.4 Contractors are cautioned that some services may contain licensing requirement(s).  Contractors shall be 
proactive in verification of these requirements prior to proposal submittal.  Proposals that do not contain the 
requisite licensure may be deemed non-responsive. 


CDP acknowledges and accepts this requirement.  


6.1.5 Previous Contracts with State of Nevada Agencies 
Has the contractor ever been engaged under contract by any State of Nevada agency?   


Yes  No x 


 


If “Yes”, complete the following table for each State agency for whom the work was performed.  Table can be 
duplicated for each contract being identified. 


Question Response 
Name of State agency:  


State agency contact name:  


Dates when services were 
performed: 


 


Type of duties performed:  


Total dollar value of the contract:  


 


6.1.6 Employee of the State of Nevada, Agencies, Departments, or Divisions 
6.1.6 Are you now or have you been within the last two (2) years an employee of the State of Nevada, or any of 
its agencies, departments, or divisions? 


Yes  No x 


 
If “Yes”, please explain when the employee is planning to render services, while on annual leave, compensatory time, 
or on their own time? 


If you employ (a) any person who is a current employee of an agency of the State of Nevada, or (b) any person who 
has been an employee of an agency of the State of Nevada within the past two (2) years, and if such person will be 
performing or producing the services which you will be contracted to provide under this contract, you must disclose 
the identity of each such person in your response to this RFP, and specify the services that each person will be 
expected to perform. 
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6.1.7 Disclosure of Contract Failures 
6.1.7 Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal litigation 
in which the contractor has been alleged to be liable or held liable in a matter involving a contract with the State of 
Nevada or any other governmental entity.  Any pending claim or litigation occurring within the past six (6) years 
which may adversely affect the contractor’s ability to perform or fulfill its obligations if a contract is awarded as a 
result of this RFP must also be disclosed. 


Does any of the above apply to your company? 


Yes  No x 


As a prime contractor, CDP has not experienced any contract failures, contract breaches, or 
any civil or criminal litigation in the State of Nevada or for any governmental entity. 


6.1.8 Insurance Requirements 
6.1.8 Contractors must review the insurance requirements specified in Attachment E, Insurance Schedule for 
RFP 3149.  Does your organization currently have or will your organization be able to provide the insurance 
requirements as specified in Attachment E. 


Any exceptions and/or assumptions to the insurance requirements must be identified on Attachment B, Technical 
Proposal Certification of Compliance with Terms and Conditions of RFP.  Exceptions and/or assumptions will be 
taken into consideration as part of the evaluation process; however, contractors must be specific.  If contractors do 
not specify any exceptions and/or assumptions at time of proposal submission, the State will not consider any 
additional exceptions and/or assumptions during negotiations.   


Upon contract award, the successful contractor must provide the Certificate of Insurance identifying the coverages 
as specified in Attachment E, Insurance Schedule for RFP 3149. 


Yes x No  


CDP has reviewed the insurance requirements and will comply with this requirement. 
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6.1.9 Company Background 
6.1.9 Company background/history and why contractor is qualified to provide the services described in this RFP.  
Limit response to no more than five (5) pages. 


Corporate Information 
CDP, Inc. was incorporated in Illinois in 1979. CDP is a private, sole proprietor, Sub-S 
Corporation and has no parent company. 


CDP is a nationally-recognized corporation specializing in custom software solutions for the 
healthcare industry and is one the few companies that focus on the public health market, 
offering an environmental inspection application, electronic medical records, and WIC. This 
healthcare portfolio includes more than three decades of experience in custom software 
development, hosted software applications, web-based and mobile application development, 
network services, and a full-range of customer support services.  


Since its inception, CDP has focused its systems integration and outsourcing efforts on the 
healthcare and environmental health industries. CDP is a full-service technology partner. CDP’s 
business model is to work collaboratively with clients from project concept through 
development, implementation, and productive operations to provide integrated, seamless 
technology solutions and services. CDP offers a compelling advantage for organizations 
seeking flexible and innovative processes for quickly assembling application development, 
implementation, maintenance and operations, and support services teams. CDP answers to 
clients, not shareholders, which produces a unique environment that allows the company the 
flexibility to focus on each specific project's needs. 


WIC Systems Experience 
The CDP team has experience providing services as a WIC MIS contractor, and its experience in 
public health is unmatched by any other WIC MIS provider. CDP is unique among WIC systems’ 
service providers because the WIC practice area supports WIC MIS and WIC EBT systems, which 
together provide the full functionality required to meet the USDA FNS 2020 EBT mandate. 


CDP developed, implemented, hosts, and maintains Kentucky’s Clinic Management System 
(CMS) which connects health departments and their outlying offices with a common suite of 
data management applications comprised of an all payer claims database. More than one 
million patients are managed each year from CDP’s data centers in Frankfort, Kentucky and 
Romeoville, Illinois. CMS enables clinic professionals to easily manage healthcare records, 
access patient information, streamline encounter billing, and keep clinic staff up-to-date with 
real-time data and electronic health records. Through CMS, users track and manage a full-
range of public health services, including WIC. Demographics, household status, eligibility, 
immunizations, growth charts, cancer screenings, and WIC benefits, as well as checking for 
dual WIC participation are features of the CMS. The WIC module includes registration, 
eligibility determination, benefit issuance, EBT card issuance, and vendor management tools. 
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In 2012, the CDP team successfully transitioned the Iowa and North Dakota WIC information 
systems’ maintenance and operations, including enhancement and bug fix development, from 
an incumbent contractor. The team quickly acquired the knowledge to provide maintenance 
and operations of these operational systems, including implementation of an income 
guidelines enhancement within four months of contract initiation. CDP team members proved 
capable of successfully supporting an inherited application. 


In 2013, CDP was awarded the SPIRIT SAM Users’ Group enhancement contract. This project 
required technical team members to support a system developed by the previous contractor 
within the confines of a SAM User Group. This project demonstrates CDP’s thorough 
understanding of the User Group experience, including opportunities and constraints when 
participating in such a group. 


In addition to an MIS, CDP developed, implemented, and operates the WIC Direct EBT solution. 
WIC Direct is an online EBT solution, being discussed as the new WIC EBT solution for the 
Nevada WIC Consortium, which is currently operational in seven state agencies. 


System Transfer and Implementation 
CDP performs system transfer and implementation activities similar to the services requested 
in this RFP each time WIC Direct is implemented in a new state. WIC Direct is offered as a 
product, meaning that minimal code changes are expected as part of the transfer. The CDP 
implementation team is responsible for working with end users at the State to identify and 
document system settings and configurations, including staff security roles, based on State 
business processes. The training team provides on-site and web-based training modules and 
materials so that end users have the knowledge to use the WIC Direct application. The transfer 
process includes a formal testing and validation process of the system in a  specific 
configuration, as well as a pilot process. In some projects, such as the Chickasaw Nation 
transfer, data conversion processes are performed.  


Additionally, CDP provides customer support functions based on the scope of each contract. 
For some implementations, CDP’s help desk serves as the first line of support for end user 
issues and questions. Once operational, CDP hosts the WIC application, which requires 24 
hours a day, seven days a week, 365 days a year operations, as described in the following 
sections. 


Hosting and Support 
Since 1986, CDP has provided hosting and hardware support services for MIS and WIC MIS 
systems. CDP staff members have provided on-site training and technical support for more 
than 100 health department networks in Kentucky, overseeing and facilitating network 
upgrades and rollouts for those departments.  


CDP recognizes that the most important customers are the participants who benefit from the 
WIC program services. Because of CDP’s work in the WIC industry, the Network Operations 
team understands not only the technical requirements of a WIC MIS, but also the needs of 
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users, the challenges of implementation, the training requirements, and the procedural 
impacts at state and local offices. This team is, and always has been, customer-focused.  


CDP has extensive experience developing, implementing, maintaining, and/or hosting 
statewide systems for public health partners, including WIC and the Department of Health and 
Human Services. CDP network operations staff members have experience hosting statewide 
systems and maintaining 24 hours a day, seven days a week, 365 days a year operations 
including WIC systems for multiple states. CDP’s network team manages a highly-
sophisticated, clustered server environment with a warm backup site. The Network Operations 
team continually monitors and refines network hardware, security, and operating procedures, 
as well as updates the Business Continuity Plan in support of business operations. 


At the core of the Nevada Consortium WIC MIS will be a highly-sophisticated, clustered server 
environment with a warm backup site. This high-availability, cutting-edge backup system 
features one-click failover using SQL Server database mirroring that was designed by members 
of the same team who support the Iowa system. Furthermore, CDP database administrators 
are SQL server experts with extensive experience upgrading databases. The team’s upgrade 
strategies include key considerations such as testing, upgrade options, known upgrade issues, 
and backward compatibility. CDP’s experts recognize that implementing and maintaining 
software patches, hot fixes and updates is essential for the compliance and security of 
production systems.  


The database team recognizes that regular database tuning and maintenance is essential for 
the efficient and predictable operation of the Nevada Consortium. These efforts include 
making backups to protect against data loss, performing consistency and integrity checks on 
data and indexes, and regularly rebuilding indexes to compact and defragment the data.  
CDP’s objective is to maximize the use of system resources to allow the WIC application to run 
at the highest possible speed and at the lowest possible cost. 


CDP currently hosts 39 applications for more than a dozen organizations nationwide. This 
demonstrates that the team possesses the skills and knowledge necessary to satisfy the 
requirements of the Nevada WIC Consortium RFP. Specifically, CDP has a strong service 
delivery reputation related to hosted solutions for clients which includes: 


 Maintaining more than 600 web, application, and database servers. 


 Supporting more than 2 billion rows of critical customer data. 


 Operating in a HIPAA-sensitive environment suitable for public health information. 


 Operating two, full-function and geographically-distributed data centers that are 
configured to support each other as backup and disaster recovery sites. 


 Specializing in redundant system componentry designed for high availability and 
supported by multiple, fully independent, and redundant telecommunications links. 
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 Maintaining, managing, and monitoring systems 24 hours a day, seven days a week by 
a staff of systems professionals including database administrators (DBAs), operations 
technicians, and a team of highly experienced system administrators. 


Training and Customer Service for Supported Applications 
When users encounter an issue, they need to have a reliable level of support to complete their 
job tasks. CDP’s Help Desk team has provided support to system users from other contracts 
and has developed an approach that is optimized for expedient concern resolution. Calls are 
answered in a timely manner and issues that need to be escalated are communicated to the 
appropriate level of support. All members of the customer service staff are engaged in system 
training and work in close proximity to the development and maintenance teams that support 
the products, which ensures they are always aware of current functionality. This also means 
that they are able to reach out to the right staff to help with potentially complex issues. In 
other words, CDP’s help desk team is integrated into the CDP workspace and can resolve an 
issue about a nuance in a system by addressing technical experts directly, and thus, getting 
the user back on track quickly. 


At CDP, reported issues are completely tracked through resolution, including steps taken to 
perform the final fix. This way, the details of the solution are available for other users and 
staff. CDP also believes that the state agencies should have access to the issue information for 
monitoring and quality validation verification.  


Additionally, CDP understands that systems are only as good as the user’s ability to use them. 
Therefore, comprehensive training, supported by clear and concise training materials, will be 
critical to the success of the system transfer. The team recognizes that people learn differently, 
so CDP will provide appropriate training methods and materials that will foster a smooth, 
effective transition to the new MIS. In sum, CDP’s end user support is integrated into every 
aspect of service delivery. 


 Help Desk services for real-time, technical, and application support for a wide variety 
of customers and applications. 


 Training services to develop application-specific training materials and provide end-
user training (in person or via remote electronic media). 


 Implementation support to equip and support end-user locations with any specialized 
technology needed to make use of an application. 


Why CDP? 
The Nevada WIC Consortium may have several options when selecting a qualified contractor 
to transfer and implement the WIC information system. What sets CDP apart from other firms 
is the unique combination of staff qualifications, company background, and corporate support 
and flexibility. Selecting CDP is a valuable opportunity for the Nevada WIC Consortium, as few 
other contractors have the depth and knowledge of this proposed WIC team. An additional 
value is CDP’s capability to provide the personalized attention that comes from working with a 
small company. While CDP embraces the industry standards and proven tools and techniques 
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that exist for a project such as this, the company structure provides the project management 
team with the flexibility to manage each unique project for success. 


6.1.10 Length of Time Providing Services 
6.1.10 Length of time contractor has been providing services described in this RFP to the public and/or private 
sector.  Please provide a brief description. 


CDP’s focus on WIC began nearly 30 years ago. 
CDP understands government processes and regulations in the public healthcare industry, 
having developed customized solutions that help agencies meet federal and state guidelines, 
and electronic business requirements. CDP started the design and development of an MIS for 
the Commonwealth of Kentucky in 1988. When the initial development was completed in 
1989, CDP hosted the system for the entire state with real-time, online communications. In 
1992, CDP implemented the on-demand printing of food instruments in the clinics. The system 
continued to evolve with technology and program changes; transitioning from a mainframe to 
a Windows environment in 2003 and implementing modules to support automated growth 
charts, retailer validation and breastfeeding peer counseling. In 2009, CDP successfully 
transitioned to a fully web-based solution. With each change, CDP provided training and 
support to the end users in order to facilitate a successful implementation. The WIC Direct EBT 
solution was available for transfer in 2011, after a successful implementation in Kentucky. CDP 
now operates WIC Direct in seven states. 


Outside of creating an MIS internally, CDP also has experience with external MIS systems. 
Previously, CDP served as the Maintenance and Operations contractor for Iowa-North Dakota. 
Additionally, CDP is the current Enhancement contractor for the SPIRIT consortium.  


CDP’s extensive experience developing, implementing, maintaining, and hosting statewide 
systems for multiple state clients demonstrates the skills necessary to satisfy the requirements 
of this RFP. CDP’s network operations staff has experience in hosting statewide systems and 
years of experience in maintaining operations 24 hours a day, seven days a week, 365 days a 
year. CDP’s network team manages a highly-sophisticated, clustered server environment with 
a warm backup site. CDP continually upgrades and refines network hardware and operating 
procedures, security procedures, and updates the Business Continuity Plan in support of 
business operations. 
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6.1.11 Financial Information and Documentation 
6.1.11 Financial information and documentation to be included in Part III, Confidential Financial Information of 
contractor’s response in accordance with Section 12.5, Part III – Confidential Financial Information.  


6.1.11.1 Dun and Bradstreet Number  


6.1.11.2 Federal Tax Identification Number 


6.1.11.3 The last two (2) years and current year interim: 


a. Profit and Loss Statement  


b. Balance Statement 


The financial documentation has been included in Part III – Confidential Financial Information. 
In this section, you will find the following information: 


 Dun and Bradstreet Number 


 Federal Tax Identification Number 


 The 2013-2015 


 Profit and Loss Statement 


 Balance Statement 


 Attachment J: State of Nevada Registration Substitute IRS Form W-9 


6.2 Subcontractor Information 


6.2.1  Use of Subcontractors 
6.2.1 Does this proposal include the use of subcontractors? 


Yes  No x 


6.3 Business References 


6.3.1 Business References 
6.3.1 Contractors should provide a minimum of three (3) business references from similar projects performed for 
private, state and/or large local government clients within the last five (5) years. 


CDP acknowledges and accepts this requirement, and has provided three references in section 
6.3.3 Reference Format. 
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6.3.2 Business Reference Requirements 
6.3.2 Business references must show a proven ability of: 


6.3.2.1 Developing, designing, implementing and/or transferring a large scale application with public and/or 
private sectors; 


6.3.2.2 Developing and executing a comprehensive System Test Plan; 


6.3.2.3 Developing and implementing a comprehensive training plan; 


6.3.2.4 Experience with comprehensive project management; 


6.3.2.5 Experience with managing subcontractors, if subcontractors are to be used in this project;  


6.3.2.6 Experience and management of project communication and project status reporting; and 


6.3.2.7 Development and execution of a comprehensive project management plan and schedule. 


CDP acknowledges and accepts this requirement, and has provided three references that meet 
these requirements in section 6.3.3 Reference Format. 


6.3.3 Reference Format 
6.3.3 Contractor must provide the following information for every business reference provided by the contractor 
and/or subcontractor: 


The “Company Name” must be the name of the proposing contractor or the contractor’s proposed subcontractor.   


Reference #: 1 


Company Name: CDP 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 CONTRACTOR X SUBCONTRACTOR 


Project Name: Kentucky MIS and WIC EBT Projects 
Primary Contact Information 


Name: Fran Hawkins, MS, RD, LD,  
Manager Nutrition Services Branch 
Division of Maternal and Child Health 
Kentucky Department of Public Health 
Cabinet for Health and Family Services 


Street Address: 275 East Main Street HS2W-D 
City, State, Zip: Frankfort, KY 40621 
Phone, including area code: 502-564-3827 x 4325  
Facsimile, including area code: 502-696-3885 
Email address: Fran.Hawkins@ky.gov  


Alternate Contact Information 
Name: Rhonda Goff 
Street Address: 275 East Main Street HS2W-D 
City, State, Zip: Frankfort, KY 40621 
Phone, including area code: 502-564-3827 x 4329  



mailto:Fran.Hawkins@ky.gov
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Reference #: 1 


Facsimile, including area code: 502-696-3885 
Email address: Rhonda.Goff@ky.gov 


Project Information 
Brief description of the project/contract 
and description of services performed: 


 Concurrent MIS and EBT Implementation 
Project 


 Design, Development, QA, and 
Implementation 


 Testing (including UAT) 
 Maintenance and Operations 
 Hosting 
 Project Management 
 Help Desk 
 Retailer Enablement 
 Stand beside POS  
 Documentation 
 Training 
 Audit (SSAE-16) 
 Settlement and Reconciliation 
 Reporting/Data Warehouse 


Original Project/Contract Start Date: 7/1/2007 
Original Project/Contract End Date: 6/30/2008 
Original Project/Contract Value: $7,066,100 
Final Project/Contract Date: Renewal terms exercised through 


10/14/2016 
Was project/contract completed in 
time originally allotted, and if not, why 
not? 


Yes 


Was project/contract completed within 
or under the original budget / cost 
proposal, and if not, why not? 


Yes (under budget) 


 


Reference #: 2 


Company Name: CDP 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 CONTRACTOR X SUBCONTRACTOR 


Project Name: Massachusetts WIC EBT System Transfer and Implementation 
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Reference #: 2 


Primary Contact Information 
Name: Judy Hause 


Director Massachusetts WIC Program  
Massachusetts Department of Public Health  


Street Address: 250 Washington Street, 6th Floor 
City, State, Zip: Boston, MA 02108-4619 
Phone, including area code: 617-624-6100  
Facsimile, including area code: 617-624-6179 
Email address: Judy.Hause@state.ma.us  


Alternate Contact Information 
Name: Jay Phillips 
Street Address: 250 Washington Street, 6th Floor 
City, State, Zip: Boston, MA 02108-4619 
Phone, including area code: 617-624-6100  
Facsimile, including area code: 617-624-6179 
Email address: jay.phillips@state.ma.us  


Project Information 
Brief description of the project/contract 
and description of services performed: 


 Transfer and Implementation WIC 
System 


 Maintenance and Operations 
 Hosting 
 Project Management 
 Retailer Enablement/Stand beside POS 
 Web portal 
 Documentation 
 Training 
 Audit (SSAE-16) 
 Settlement and Reconciliation 
 Reporting/Data Warehouse 


Original Project/Contract Start Date: 9/29/2014 
Original Project/Contract End Date: Statewide Rollout complete- 11/2015 


Ongoing operations through 6/2019 
Original Project/Contract Value: $2,152,180 total contract value 
Final Project/Contract Date: Renewal terms being exercised (renewals 


possible through 6/30/2019) 
Was project/contract completed in 
time originally allotted, and if not, why 
not? 


Yes 


Was project/contract completed within Yes 



mailto:Judy.Hause@state.ma.us

mailto:jay.phillips@state.ma.us
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Reference #: 2 


or under the original budget / cost 
proposal, and if not, why not? 


 


Reference #: 3 


Company Name: CDP 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 CONTRACTOR X SUBCONTRACTOR 


Project Name: Oregon WIC EBT System Transfer and Implementation 
Primary Contact Information 


Name: Susan Woodbury, WIC Director Oregon WIC 
Program Nutrition and Health Screening 


Street Address: 800 NE Oregon Street, Suite 865 
City, State, Zip: Portland, OR 97232 
Phone, including area code: 971-673-0040  
Facsimile, including area code: 971-673-0071 
Email address: susan.woodbury@state.or.us  


Alternate Contact Information 
Name: Kim Word 
Street Address: 800 NE Oregon Street, Suite 865 
City, State, Zip: Portland, OR 97232 
Phone, including area code: 971-673-0040  
Facsimile, including area code: 971-673-0071 
Email address: Kimberly.m.word@state.or.us  


Project Information 
Brief description of the project/contract 
and description of services performed: 


 Transfer and Implementation WIC 
System 


 Maintenance and Operations 
 Hosting 
 Project Management 
 Retailer Enablement/Stand beside POS 
 Web portal 
 Interface Design 
 Customer service, IVR, and web portal 
 Documentation 
 Training 
 Audit (SSAE-16) 



mailto:susan.woodbury@state.or.us

mailto:Kimberly.m.word@state.or.us
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Reference #: 3 


 Settlement and Reconciliation 
 Reporting/Data Warehouse 


Original Project/Contract Start Date: 5/21/2015 
Original Project/Contract End Date: Pilot start- 7/2015 
Original Project/Contract Value: $8,000,000 total contract value 
Final Project/Contract Date: Renewal terms possible through 5/21/2020 
Was project/contract completed in 
time originally allotted, and if not, why 
not? 


Yes 


Was project/contract completed within 
or under the original budget / cost 
proposal, and if not, why not? 


Yes 


 


6.3.4 Attachment F – Reference Questionnaire 
6.3.4 Contractors must also submit Attachment F, Reference Questionnaire to the business references that are 
identified in Section 6.3.3.   


CDP provided Attachment F – Reference Questionnaire to the references highlighted above. 
They have indicated that the forms have been submitted to the Division as directed. 


6.3.5 Reference Questionnaire Submitted to the Purchasing Division 
6.3.5 The company identified as the business references must submit the Reference Questionnaire directly to the 
Purchasing Division. 


In compliance with this requirement, CDP requested references provide their responses directly 
to the Purchasing Division. They have indicated that the forms have been submitted to the 
Division as directed. 


6.3.6 Reference Questionnaires Not Received 
6.3.6 It is the contractor’s responsibility to ensure that completed forms are received by the Purchasing Division 
on or before the deadline as specified in Section 10, RFP Timeline for inclusion in the evaluation process.  Reference 
Questionnaires not received, or not complete, may adversely affect the contractor’s score in the evaluation process.   


CDP acknowledges and accepts this requirement. 


6.3.7 Reference Contact 
6.3.7 The State reserves the right to contact and verify any and all references listed regarding the quality and 
degree of satisfaction for such performance. 


CDP acknowledges and accepts this requirement. 
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Tab IX: Attachment I – Proposed Staff Resumes 


6.4 Contractor Staff Skills and Experience Required 
The contractor shall provide qualified personnel to perform the work necessary to accomplish the activities defined in 
the Scope of Work.  The Consortium must approve all awarded contractor resources.  The Consortium reserves the 
right to require the removal of any member of the awarded contractor's staff from the project. 


Organizational Chart 


CDP believes team organization is a key component of a successful project and has assembled 
a highly qualified team of top WIC and EBT professionals for the Nevada project. Members of 
the proposed team have comprehensive knowledge of the MPSC transfer system and WIC MIS 
system implementation and support solutions, in general. For Nevada, CDP has specifically 
chosen individuals with the necessary experience, skills, and expertise to meet and exceed the 
requirements of your RFP. 


CDP’s skilled project managers are responsible for leading project teams on a day-to-day basis 
and for removing impediments to the success of a project. Additionally, the project managers 
are accountable for ensuring resource availability, managing communications across project 
teams, including coordination and communication internally and among all stakeholders, 
monitoring project progress at the macro level against the project timeline, and ensuring that 
the work items are appropriately delivered based on the scope and requirements of the 
project.  


CDP’s is proposing an unparalleled team for the Nevada MPSC Transfer project. The 
organization chart on the following page presents the proposed project team structure for this 
engagement. The State’s primary point of contact will be the Project Manager, but the team 
also includes a Project Director as a point of escalation and a Project Advisory Team with 
individuals who have specialized expertise in transferring the MPSC MIS system and in EBT. 
This team includes the original MPSC Project Manager, Deputy Project Manager/Lead Analyst, 
Technical Lead, and Training Lead. Their experience with the MPSC system design, 
development, and maintenance will enable the team to help guide the Consortium to a 
successful and smooth project. 
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Amy Davis Duncan, 
PMP


Project Director


Phil Progar, PMP*
Project Manager


Julie Alyea*
Testing and 


Implementation Lead


Kevin Kring*
Training Lead


Balu Raju*
Technical Lead


QA/ Testing Team
 


Instructors
 


Data Conversion
Specialists


Michelle Goins
Customer Support 


Lead


Customer Service
Representatives


*Denotes key position


Network Operations/ 
Hosting Team 


Scott Lewis
Operations Manager 
(if hosted solution selected)


Carol Apgar
MPSC Functional 


Expert


Johnny Sena
EBT Specialist/ 


Advisor


John Booth
MIS Transfer 


Specialist/ Advisor


 


Exhibit 11: CDP Project Organization Chart 


 


6.4.1 Project Manager Qualifications 
6.4.1 Project Manager Qualifications 


The Project Manager assigned by the awarded contractor to the engagement must have: 


6.4.1.1 A minimum of four (4) years of project management experience, within the last ten (10) years, in 
government or the private sector; 


6.4.1.2 A minimum of three (3) years of experience, within the last ten (10) years, managing systems architecture 
and development projects; 


6.4.1.3 A minimum of two (2) years of experience with systems analysis and design; 


6.4.1.4 A minimum of two (2) years of experience with systems implementation; 


6.4.1.5 Managed at least one (1) project within the past three (3) years that involved designing business processes 
and procedures and developing new systems to support the new business processes; and 


6.4.1.6 Managed at least one (1) project within the past three (3) years that involved communication and 
coordination of activities with external stakeholders. 


Phil Progar, the CDP Project Manager, has been managing WIC MIS development or transfer 
projects for most of the last decade. Until November 2015 when he joined CDP, Phil was the 
project manager for the Vermont MIS Transfer and Implementation project for the MPSC 
system, and before that, he was the Deputy Project Manager for phases of the original MPSC 
system development project. When Phil has not been the project manager directly, he was one 
of two Lead Analysts on the MPSC system development project and was the primary EBT 
Analyst responsible for the design and oversight of all aspects of all EBT interfaces in the MPSC 
system. 
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Phil has been involved in all aspects of both MPSC system development and transfer projects, 
from project initiation through design, configuration, development, UAT support, pilot 
support, and rollout. He has worked shoulder-to-shoulder with clients throughout these 
projects and understands all aspects of the MPSC MIS system, including configuration, data 
conversion, Configuration Site management, and training. 


Phil has been the Lead Analyst and primary contact for the design of all aspects of the MPSC 
system’s EBT interfaces, which include smart card (for Wyoming), online with Xerox’s EPPIC 
system (for Vermont), and most recently Online with CDP’s WIC Direct system (for Iowa and 
Colorado). Phil’s in-depth knowledge of all EBT interface points uniquely qualify him to provide 
the guidance to ensure smooth connection of the Consortium’s new MIS system to the Nevada 
and ITCN EBT systems, anticipated to be CDP’s WIC Direct system. 


 
Exhibit 12: Project Manager Qualifications 
Requirement Project and Year 
6.4.1.1 A minimum of four (4) years of project management 


experience, within the last ten (10) years, in 
government or the private sector. 


 PM on Vermont WIC Transfer 
and Implementation: 2013-2015 


 Deputy PM on MPSC WIC 
System Project: 2006-2007 and 
2011-2013 


6.4.1.2 A minimum of three (3) years of experience, within the 
last ten (10) years, managing systems architecture and 
development projects. 


Deputy PM on MPSC WIC System 
Project: 2006-2007 and 2011-2013 


6.4.1.3 A minimum of two (2) years of experience with systems 
analysis and design. 


Lead Analyst on MPSC WIC System 
Project: 2007-2013 


6.4.1.4 A minimum of two (2) years of experience with systems 
implementation. 


Lead Analyst on MPSC WIC System 
Project: 2007-2013 


6.4.1.5 Managed at least one (1) project within the past three 
(3) years that involved designing business processes 
and procedures and developing new systems to support 
the new business processes. 


Lead Analyst on MPSC WIC System 
Project: 2007-2013 


6.4.1.6 Managed at least one (1) project within the past three 
(3) years that involved communication and 
coordination of activities with external stakeholders. 


PM on Vermont WIC Transfer and 
Implementation: 2013-2015 
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6.4.2 Technical Lead Qualifications 
6.4.2 Technical Lead Qualifications 


The technical lead assigned by the awarded contractor must have: 


6.4.2.1 A minimum of four (4) years of experience in systems design and development of automated systems; 


6.4.2.2 A minimum of four (4) years of experience developing systems using a relational database; 


6.4.2.3 A minimum of two (2) years of experience managing systems architecture and systems development 
projects; and 


6.4.2.4 Worked with at least (1) project within the past three (3) years that involved conducting a pilot 
implementation and determining the readiness of the system production. 


Balu Raju, the CDP Technical Lead, has been developing WIC MIS systems for more than 10 
years. Most importantly for the Nevada MIS Transfer project, Balu was the Technical Lead for 
the MPSC system development project for the original MPSC consortium of Colorado, Utah, 
and Wyoming. Balu conceived and managed the upgrade of the original IA-ND Smart Client 
system (first smart client developed for WIC) to become the MPSC system Smart Client 
architecture that is in production use today in many states. 


Furthermore, Balu has been the Technical Lead for every MPSC transfer project to date 
(Vermont, Nebraska, North Dakota, and Iowa). He is uniquely qualified to explain the MPSC 
architecture, to install and configure the technical infrastructure, and, if the Consortium 
decides to host the new system, to train Consortium personnel on the monitoring and 
operation of the system. 


As Balu conceived and managed the development of the MPSC architecture, security, 
synchronization features, and reporting interface to Microsoft’s SQL Server Reporting Services, 
he will be instrumental to the Consortium in ensuring a smooth installation of the MPSC 
system for Nevada and ITCN. Since the deployment of the MPSC system in 2011, Balu has led 
the maintenance and support of the system, continually working to make it better and to 
improve performance. He has worked in every area of the system, so even though CDP will not 
have responsibility for correcting system code defects, he will be able to determine if any issue 
is a system configuration problem or a code defect to report to the MP User Group. 


Exhibit 13: Technical Lead Qualifications 
Requirement Project and Year 
6.4.2.1 A minimum of four (4) years of experience in systems 


design and development of automated systems. 
Technical Lead on MPSC WIC System 
Project: 2006-2013 


6.4.2.2 A minimum of four (4) years of experience developing 
systems using a relational database. 


Technical Lead on MPSC WIC System 
Project: 2006-2013 


6.4.2.3 A minimum of two (2) years of experience managing 
systems architecture and systems development 
projects. 


Technical Lead on MPSC WIC System 
Project: 2006-2013 


6.4.2.4 Worked with at least (1) project within the past three 
(3) years that involved conducting a pilot 
implementation and determining the readiness of the 
system production. 


Technical Lead on MPSC WIC System 
Project: 2006-2013 
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6.4.3 Testing and Implementation Lead Qualifications 
6.4.3 Testing and Implementation Lead Qualifications 


The testing and implementation lead assigned by the awarded contractor must have: 


6.4.3.1 A minimum of three (3) years of experience managing the implementation of new business processes and 
procedures and new automated systems to support the new business processes; 


6.4.3.2 A minimum of two (2) years of experience preparing and executing test plans; 


6.4.3.3 A minimum of two (2) years of experience coordinating system testing (internal testing, functional testing, 
UAT, etc.); 


6.4.3.4 A minimum of two (2) years of experience preparing and executing pilot operations plans;  


6.4.3.5 A minimum of two (2) years of experience preparing and executing system rollout plans; and  


6.4.3.6 Completed at least one (1) project within the past three (3) years that involved a phased implementation 
where systems activities were coordinated between the old and new system environments. 


Julie Alyea is an industry expert within the WIC community with extensive experience and 
notable success in managing large scale MIS development and implementations for the WIC 
program. She has served in many roles including senior manager of WIC delivery systems, 
senior product analyst and product manager, quality assurance specialist, business analyst, 
and trainer.  


Julie has served as the Senior Product Analyst for CDP supporting the SPIRIT Enhancement 
contract, which involves extensive coordination with individual states that participate in a 
SAM users’ group. This role has included mapping business processes to system functionality 
and validating the implementation of features to meet these needs through internal testing 
and coordinated end-user testing. Additionally, this role has included strategic planning for 
releases and feature rollout, including a large scale EBT-readiness feature implementation. 


Throughout her more than 20 years in this industry, Julie has a record of delivering large-scale, 
technical, and complex cross-functional projects. Her focus is on customer satisfaction, growth 
with technology, and methodologies to deliver business results on time, within budget, and 
within the business requirements. She specializes in web-based environments and has 
substantial experience in healthcare, logistics, and the public health industry, specifically WIC. 


During her tenure with CSC from 2001 through 2010, Julie held multiple roles, but was initially 
hired as a Quality Assurance Analyst working on multiple WIC MIS projects including Indiana, 
Rhode Island, South Carolina, New Jersey and District of Columbia. 


As a quality analyst for CSC, Julie was responsible for reviewing Detailed Functional Design 
Documentation to ensure all graphical user interface standards were met for state WIC 
processes. Julie developed and implemented test conditions and scripts based on the design of 
the program. She also worked closely with each projects’ respective project manager in 
coordinating, monitoring, and reporting project tasks and schedules. Testing activities 
included the development of batch testing using SQL for Oracle to validate data for integrity, 
reporting of defects in the design documentation as well as in the program, and monitoring of 
reported defects to ensure appropriate action is taken. This also included testing in multiple 
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platform environments such as XP, NT, 2000, Windows 9x, and Citrix. She was highly involved 
in the development and testing of database conversion files and processes for the for each 
WIC implementation project. Julie was also responsible for identifying and reporting any data 
issues back to the client and proposing and implementing resolutions for such issues.  


As the deputy project manager for the SPIRIT project from 2004 through 2009, she was 
responsible for assisting in the management of the new development for the first SAM WIC 
automated system which included a phased rollout for 13 Indian Tribal Organizations (ITO) 
where each ITO was transitioning from a legacy MIS system to a more modern .NET Smart 
Client solution. Julie was directly involved in the project initiation meetings, the Joint Design 
Confirmation sessions to collect the detailed business requirements, and had direct contact 
with the project manager for the SPIRIT consortium. Responsibilities included collection and 
coordination of detailed information for the data conversion for all 13 tribal agencies and 
coordinating and monitoring the design, as well as development and testing phases of the 
project. She was also responsible for ensuring that deliverable items were delivered according 
the project work schedule. 


As a product manager for Xerox, Julie was a key subject matter expert not only for WIC EBT 
implementations but for SNAP implementations as well. Julie was a key contributor to the NCS 
SNAP project providing her expertise in nutrition services delivery for the consortium. Julie was 
also considered a vital resource for the states of Virginia, Oklahoma, and Michigan during 
their WIC EBT implementation projects, lending valuable insight during the JAD, system 
design, and testing phases of each project to ensure the state’s business needs were met and 
that any subsequent changes aligned with Xerox product strategies. 


Exhibit 14: Testing and Implementation Lead Qualifications 
Requirement Project and Year 
6.4.3.1 A minimum of three (3) years of experience managing 


the implementation of new business processes and 
procedures and new automated systems to support the 
new business processes. 


 SPIRIT: 2004-2009  
 Rhode Island: 2004-2009 
 Minnesota: 2005-2009 


6.4.3.2 A minimum of two (2) years of experience preparing 
and executing test plans. 


 Rhode Island: 2001-2004 
 District of Columbia: 2001-2004 
 New Jersey: 2001-2004 


6.4.3.3 A minimum of two (2) years of experience coordinating 
system testing (internal testing, functional testing, UAT, 
etc.). 


 Rhode Island: 2001-2004 
 District of Columbia: 2001-2004 
 New Jersey: 2001-2004 


6.4.3.4 A minimum of two (2) years of experience preparing 
and executing pilot operations plans; 


 Rhode Island: 2001-2004 
 District of Columbia: 2001-2004 


6.4.3.5 A minimum of two (2) years of experience preparing 
and executing system rollout plans. 


 Rhode Island: 2001-2004 
 District of Columbia: 2001-2004 
 SPIRIT: 2004-2009 
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Requirement Project and Year 
6.4.3.6 Completed at least one (1) project within the past three 


(3) years that involved a phased implementation where 
systems activities were coordinated between the old 
and new system environments. 


 SPIRIT: 2004-2009, 2014-present 
 Virginia: 2010-2012 
 Michigan: 2012-2013 
 NCS: 2013-2014 


 


6.4.4 Training Lead Qualifications 
6.4.4 Training Lead Qualifications 


The training lead assigned by the awarded contractor must have: 


6.4.4.1 A minimum of three (3) years of experience managing the implementation of new business processes and 
procedures and new automated systems to support the new business processes; 


6.4.4.2 A minimum of two (2) years of experience development and management of training plans; 


6.4.4.3 A minimum of two (2) years of experience in the development of training materials; and 


6.4.4.4 Completed at least one (1) project within the past three (3) years that involved a phased implementation 
where systems activities were coordinated between the old and new system environments. 


Kevin Kring is an accomplished IT training lead who has planned and conducted training for 
major WIC systems projects in Kentucky, West Virginia, Florida, Oregon, Massachusetts, and 
Wisconsin. During the Kentucky project, he conducted concurrent training on both the WIC 
Direct System and the Kentucky Clinic Management System MIS. As CDP’s Director of Training, 
he is responsible for the planning, implementation, management, and scheduling of all 
training activities. He has created a wide variety of user training materials and programs for 
CDP applications. 


Along with Kevin’s experience training WIC Direct, he has experience training other areas of 
the Health Department setting. In 2012 he led the training, and produced all accompanying 
materials, for a new Environmental Health software application for Indian Health Services. In 
2015, did the same for the Salt Lake County Health Department for the Electronic Health 
Record software placed in their clinics.  


He previously served as the Customer Support Manager at CDP where his duties included 
supervising a help desk staff of eight, coordinating training for staff members on CDP 
applications and systems, and developing and conducting statewide end-user training on a 
number of CDP applications. Additionally, he has more than a decade of experience as a 
developer of health information software. Kevin has created and executed four separate 
training plans for WIC Direct. He has collaborated with the CDP documentation team and -
project stakeholders to create appropriate and up-to-date training materials for various end-
user groups. He has coordinated training activities and logistics. His enthusiasm, training style, 
and unique ability to relate to all stakeholder groups have resulted in successful rollouts of a 
variety of software systems. 
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Kevin brings a unique perspective to his training, having spent countless hours in the field 
working alongside health department staff. As such, he is able to relate to stakeholders at all 
levels of a project to which he is assigned. 


As Training Lead for the Nevada project, Kevin will coordinate training activities such as 
delivery of the training plan, training materials, and lead the training team. He will manage 
the provision of training and conduct training sessions.  


Exhibit 15: Training Lead Qualifications 
Requirement Project and Year 
6.4.4.1 A minimum of three (3) years of experience managing 


the implementation of new business processes and 
procedures and new automated systems to support the 
new business processes. 


 Kentucky WIC Direct: 2009 
 Indian Health Services: 2012 
 Salt Lake County EHS: 2014 


6.4.4.2 A minimum of two (2) years of experience development 
and management of training plans. 


 Kentucky WIC Direct: 2009 
 Florida WIC Direct: 2013 
 Massachusetts WIC Direct: 2014 


6.4.4.3 A minimum of two (2) years of experience in the 
development of training materials. 


 Kentucky WIC Direct: 2009 
 Indian Health Services: 2012 
 Salt Lake County EHS:  2014 


6.4.4.4 Completed at least one (1) project within the past three 
(3) years that involved a phased implementation where 
systems activities were coordinated between the old 
and new system environments. 


 Wisconsin WIC Direct: 2015 
 Oregon WIC Direct:  2015 


 


Individual Team Member Qualifications 
6.4.5 Individual Team Member Qualifications 


Each member of the awarded contractor's project team must meet at least one (1) of the qualifications below.  In 
addition, the aggregation of the individual qualifications of the team members must cumulatively meet all of the 
following requirements.  These requirements are: 


6.4.5.1 Two (2) years of experience within the last five (5) years analyzing and modeling business processes; 


6.4.5.2 Two (2) years of experience within the last five (5) years designing online interfaces similar to those 
required for this project; 


6.4.5.3 Three (3) years of experience within the last five (5) years developing systems using the relational database 
required for this project; 


6.4.5.4 Three (3) years of experience within the last five years developing secure telecommunication and data 
transfer applications as defined for this project; and 


6.4.5.5 Completed at least one (1) project within the past three (3) years that involved development and execution 
of communication and status reporting protocols. 


Amy Duncan, PMP, Project Director 
Amy Duncan will provide guidance, expertise, and support to CDP’s project team. Amy is a 
Project Management Institute (PMI)-certified project manager with nearly two decades of 
project management experience. She has broad and comprehensive knowledge of the critical 
aspects of WIC systems projects from WIC Federal rules and regulations to the most current 
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technology used WIC systems. She has an unparalleled understanding of diverse WIC 
operations, evidenced by her visits to clinics in more than thirty States during her tenure in the 
WIC industry. Her effective leadership, team building, problem solving, analysis, and process 
improvement skills have resulted in the highly successful implementation of WIC EBT and WIC 
projects in multiple states. As the Project Manager on West Virginia’s WIC EBT 
implementation, Amy learned valuable lessons about the coordinated efforts related to 
concurrent EBT and MIS projects and the interface points that must be considered in planning 
and executing such a project. 


Prior to Joining CDP, Amy worked as a quality assurance consultant on several transfer and 
implementation projects. In that capacity, she learned about the processes and best practices 
involved in transferring an operational MIS. When Minnesota transferred the SPIRIT system as 
a member of the SPIRIT Users’ Group, Amy’s role included coordination with SUG processes. 
Additionally, her consulting role included working with Nevada in 2004-2005 on a Cost Benefit 
Analysis for WIC EBT and a Management and Reengineering Study prior to the expansion of 
Electronic Benefits Transfer (EBT) to the Las Vegas area. 


She has analyzed local agency/clinic operations and provided support during all phases of the 
WIC MIS and WIC EBT development lifecycle including procurement, requirements gathering, 
IAPD and RFP development and proposal evaluation. She has performed Quality Assurance 
(QA), testing, and pilot and rollout support. She has conducted training, reviewed training 
plans, and has excellent technical document writing skills. Amy will serve in an advisory 
capacity for the Nevada team, providing expertise all areas of WIC system implementation 
and transfer support. 


Johnny Sena, Project Advisory Team (EBT) 
Johnny Sena has been a pioneer in WIC EBT since the beginning- supporting the very first WIC 
EBT project in the State of Wyoming. This system was eventually implemented in Wyoming 
and Nevada as part of the Western Governors’ Association project. Johnny worked to develop 
custom security extensions for the new card and participated in UAT activities in Reno as 
Nevada and the WGA upgraded to a new smart card. He developed the component that 
connected Nevada’s legacy MIS to the smart card reader that his firm provided. As Nevada 
decided to change technology approaches, Johnny was involved with the de-conversion from 
the Smart Card WIC EBT system to an online WIC EBT system. Johnny adapted the component 
so that it would connect to JPM instead of the smart card. He was also involved in the transfer 
of smart card WIC EBT services to Wyoming who took over processing “in house”. These were 
first transitions of services for WIC EBT. 


He worked on an online WIC EBT demonstration project in Washington that was implemented 
using the version of X9.93 that was current at the time. Johnny participated in the 
development of subsequent versions of the X9.93 standard and continues his involvement in 
X9.93 to this day. 







Implementation of MPSC WIC System to Nevada WIC Programs 
Technical Proposal  CDP, Inc. 


Tab IX: Attachment I – Proposed Staff Resumes 
126 


Johnny was the leader/SME of the team that developed WIC Direct, the groundbreaking online 
WIC EBT system. This system was based on modern and cost effective technologies and was 
built in less than 2 years. He continues to lead the growth and enhancement of WIC Direct, 
which is now operational in seven states. 


Johnny has taken his EBT experience to a new level as the visionary for MIS interface 
functionality.  Specifically he has been the leader of the design process for the SPIRIT State 
Agency Model (SAM) system EBT updates, which provides a technical solution that embraces 
the flexibility needed to support the multiple-State consortium. 


Throughout his years in the industry, Johnny has developed a reputation as an expert in the 
area of WIC EBT and is well known among many other industry players as well as among 
many government leaders. In addition to supporting the X9.93 standard, he has participated 
in work groups that helped establish national EBT standards and best practices including the 
WIC Universal MIS to EBT Interface (WUMEI), the TIG, Retailer Certification, and EBT 
Operating Rules. He has been active in the eGovernment Payment Council, serving a term as 
eGPC Chairman of Technology and Policy Caucus. 


John Booth, Project Advisory Team (MIS) 
John Booth has been managing WIC MIS projects and overseeing Transfer and Implementation 
(T&I) projects for the last 12 years. John was the project manager for the original MPSC system 
development project from the first day of the project in 2006 through project completion at 
the end of 2013 as the system was developed and moved into production for the states of 
Colorado, Utah, and Wyoming. Based on his work on the project and heavy involvement 
directly with the implementation in the clinics, in March 2012, the Utah Public Health 
Association honored John for his contribution to Public Health in Utah with the Public Health 
Hero award. 


When the Mountain Plains (MP) User Group formed, John became the Contract Manager for 
the contractor that began the maintenance of the MPSC system under the Utah Maintenance 
and Enhancement (M&E) contract. John worked closely with the MP User Group during the 
formation of the User Group and subsequently with the PMO contractor to establish the M&E 
processes used by the User Group today. He understands all aspects of the Consortium’s 
interaction with the User Group, the guidelines required by the User Group for the transfer of 
the MSPC system, and how those guidelines affect T&I projects. For the Consortium’s T&I 
project, John will provide essential oversight and guidance, and work closely with Phil Progar, 
CDP’s Project Manager, to ensure another successful T&I project. 


In addition, John was the Project Director providing guidance and oversight for every MPSC 
Transfer and Implementation (T&I) project to date (Vermont, Nebraska, North Dakota, and 
Iowa). Through the prior MPSC T&I projects, John led the development of the system transfer 
methodology and was responsible for many of the innovative approaches that will be used by 
the CDP team through the project. The use of the Configuration Guide, the Configuration Site 
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(previously called “Prep Site”), parallel system use for data conversion validation, the use of 
disconnected training facilities (“Classroom Anywhere”), and Mock Clinic following training to 
ensure proper preparation for clinic “go-live” are all innovations conceived and instituted 
under John’s leadership. That same leadership and creativity is now part of the CDP team and 
will be available to the Consortium to perform this T&I project. 


Carol Apgar, MPSC Functional Expert
Carol Apgar has been involved with the MPSC system since its inception and is one of the most 
experienced analysts in configuring the system and training users to use the system. During 
the original MPSC system development project, Carol participated in testing and was one of 
the key trainers who helped to make the initial system deployment so successful. More 
recently, Carol was the Lead Analyst for the North Dakota-Iowa Transfer and Implementation 
(T&I) project. Carol led the configuration of the transfer system, guided the data conversion 
team in the research and resolution of data conversion issues, worked closely with the state 
staff as they learned the new system, developed the training materials for both states, and 
provided training, help desk support, and implementation guidance to North Dakota staff. 
Carol’s experience across the spectrum of an MPSC T&I project will enable her to provide that 
same strong leadership and support for the Consortium staff. 


Michelle Goins, Customer Support Lead 
As Customer Service Manager for the Nevada Project, Michelle Goins will be responsible for 
coordinating and training the customer support staff on providing support to Consortium end 
users.  Michelle has extensive experience in customer support, instructional training, and 
project management. Her skills include Help Desk management, customer training, financial 
management, project management, HIPAA, and expertise in WIC, WIC EBT, Electronic Medical 
Records (EMR), and Environmental Health applications. Michelle will ensure that the CDP 
customer support team is providing exceptional service to the Consortium. 


Scott Lewis, PMP, Operations Manager 
Scott Lewis’ broad experience with all facets of WIC systems implementation projects has 
given him the best combination of skills and expertise for the position of Operations Manager. 
He understands what it takes to establish a manageable and scalable structure for operating 
WIC systems efficiently and effectively, ensuring that important areas such as integration, risk 
management, maintenance and change management, and cost management, among others, 
are incorporated into the vision for operations management. 


Scott understands the complexities of WIC systems design, development, and implementation, 
having served as a project manager and quality assurance consultant on WIC and WIC EBT 
projects. He is highly regarded for his understanding of system architecture, the problems and 
issues inherent in systems implementations, and the technical procedures and challenges that 
need to be addressed for successful WIC EBT projects. He adds the balance of a strong 
technical background in WIC systems, project management, and organizational skills. 
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If the Consortium chooses to outsource the hosting option, as Operations Manager for the 
project, Scott will ensure that both Nevada and ITCN systems operate efficiently and securely 
for all stakeholders while maintaining the security and reliability protocols that govern CDP’s 
hosted solutions. Additionally, he will ensure compliance with current and evolving security 
standards common to the industry; manage incident responses ensuring that immediate 
action is taken to restore normal system/service operations; and identify, analyze, and correct 
issues and implement preventative measures. 


Exhibit 16: Staff Qualifications Matrix 
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6.4.5.1 Two (2) years of experience 
within the last five (5) years 
analyzing and modeling 
business processes. 


X X X X X X X 


6.4.5.2 Two (2) years of experience 
within the last five (5) years 
designing online interfaces 
similar to those required for this 
project. 


X X X X X X 


6.4.5.3 Three (3) years of experience 
within the last five (5) years 
developing systems using the 
relational database required for 
this project. 


X X X X 


6.4.5.4 Three (3) years of experience 
within the last five years 
developing secure 
telecommunication and data 
transfer applications as defined 
for this project. 


X X X X 


6.4.5.5 Completed at least one (1) 
project within the past three (3) 
years that involved 
development and execution of 
communication and status 
reporting protocols. 


X X X X X X X X X X 
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6.5 Contractor Staff Resumes 
A resume must be completed for each proposed individual on the State format provided in Attachment I, Proposed 
Staff Resume, including identification of key personnel per Section 14.3.17, Key Personnel. 


Per the RFP requirements, the resumes for all staff mentioned in 6.4 Contractor Staff Skills and 
Experience Required are included on the following pages. 


Exhibit 17: Contractor Staff Resume Location 
Name Position Page Number 
Phil Progar Project Manager* 130 
Balu Raju Technical Lead* 134 
Julie Alyea Testing and Implementation Lead* 138 
Kevin Kring Training Lead* 143 
Amy Duncan Project Director 146 
Johnny Sena Project Advisory Team (EBT) 152 
John Booth Project Advisory Team (MIS) 157 
Carol Apgar MPSC Functional Expert 160 
Michelle Goins Customer Support Lead 163 
Scott Lewis Operations Manager** 166 


*Denotes key position 
** Denotes optional position, based on hosting option selected 







PROPOSED STAFF RESUME 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 
COMPANY NAME: CDP, Inc. 


   Contractor �   Subcontractor


Name: Philip Progar   Key Personnel 
Classification: Project Manager # of Years in Classification: 15 
Brief Summary of 
Experience: 


Phil Progar is a PMP-Certified Senior Project Manager with more than 30 
years’ experience in application development, maintenance, conversion, 
system design and production support. His experience includes managing 
projects that span various industries but the emphasis in the last 10 years been 
leading the Women Infant and Children (WIC) program projects. These years 
have been almost exclusively been working with the MP User Group State 
Agency Model (SAM) system. 


# of Years with Firm: Since 2015 
RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


Having spent the past decade working solely on WIC 
projects, Mr. Propgar’s relevant professional experience 
is provided under the Relevant WIC Program 
Operations Experience. 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 


Tab IX: Attachment I – Proposed Staff Resumes — 6.5 Contractor Staff Resumes (Phil Progar, Project Manager)
130







Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 


Software/hardware used in engagement: 


11/2013 to 10/2015 
Ciber, Inc. 
Vermont Department of Health – WIC Program 
Nancy Rowell 
108 Cherry Street, Burlington, Vermont 05402 
Phone: 802-652-2077  
Nancy.Rowell@vermont.gov 


Project Manager, EBT Design Lead/Development 
Manager 


Project included two major areas. Phil was the Project 
Manager for the Transfer and Implementation of the 
MPSC WIC system for the Vermont WIC Program.   
Phil was the Development Manager leading the 
integration of the Xerox EPPIC system interfacing into 
the MPSC WIC system for the MP User Group. Phil 
was a primary onsite support resource for UAT and Pilot 
phases. The project is midway through rollout which 
will be completed in late spring of 2016. 


MPSC WIC system as proposed in the RFP response. 
Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 


Software/hardware used in engagement: 


03/2014 to 10/2015 
Ciber, Inc. 
Iowa Department of Public Health – WIC Program 
Jill Lange 
321 East 12th Street | Des Moines, Iowa  50319  
Phone: 515-281-7095  
Jill.Lange@idph.iowa.gov 


Development Manager/ EBT Design Lead 


Phil was the Development Manager leading the 
integration of the CDP WIC Direct system interfacing 
into the MPSC WIC system for the MP User Group.  
Phil was a primary onsite support resource for the UAT 
phase. The project started Pilot at proposal submission 
time. Rollout will be completed in late spring of 2016. 


MPSC WIC system as proposed in the RFP response. 
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Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 


Software/hardware used in engagement: 


6/2006 to 10/2015 
Ciber, Inc. 
MP User Group – WIC Program 


Development Manager/Design Lead 


Phil was the Development Manager leading the 
development of the MPSC WIC system for the MP User 
Group. Phil also was the subject matter expect for most 
non-clinic functionality including anything related to 
EBT. The first EBT solution integration was the PJA 
CRIS/WESS interface for Smart Card technology. Phil 
was the primary onsite support resource for UAT and 
Pilot phases of the Wyoming implementation (smart 
card state). 


MPSC WIC system as proposed in the RFP response. 
EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Indiana University of Pennsylvania 
Indiana 
Pennsylvania 
Bachelor of Science 
Project Manager Professional (PMP) since 2003 
HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 
Environments: Microsoft Smart Client 10 
Hardware: Microsoft Servers 10 
Software: Leading Microsoft VB.Net, Java, etc. 10 
Tools: MS Project, Office, Visio 10 
Databases: SQL Server 10 


REFERENCES 
Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Penny H. Tisdale 
Owner 
Etegrity, L.L.C. 
12028 Tulare Drive, Austin, Texas 
78738 Phone: 512-415-222 
ptisdale@etegrityllc.com 
Janet Moran 
Wyoming WIC Director 
6101 Yellowstone, Suite 420 
Cheyenne, WY 82002 
Phone:  307-777-6026 
Fax:  307-777-5643 
Janet.Moran@Wyo.Gov 
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Paul Mahon 
PA Game Commission Director, Bureau of 
Wildlife Protection 
2001 Elmerton Ave, Harrisburg PA 17110 
Phone: 717-790-6543 
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PROPOSED STAFF RESUME 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 
COMPANY NAME: 


    Contractor �   Subcontractor


Name: Balu Raju  Key Personnel 
Classification: Technical Lead # of Years in Classification: 11 
Brief Summary of 
Experience: 


Balu Raju is a Senior Technical Leader/Developer with more than 20 years of 
experience in application development, maintenance, and operation of web-
based applications. His experience includes database administration, standards 
setting and leadership that that spans various industries, but the emphasis in 
the last 11 years been technical leadership the Women Infant and Children 
(WIC) program projects. Many of these years have been working with the MP 
User Group State Agency Model (SAM) system. 


# of Years with Firm: Since 2015 
RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 


Software/hardware used in engagement: 


11/2013 to 10/2015 
Ciber, Inc. 
Vermont Department of Health – WIC Program 
Nancy Rowell 
108 Cherry Street, Burlington, Vermont 05402 
Phone: 802-652-2077  
Nancy.Rowell@vermont.gov 


Technical Lead, EBT Development 


Project included two major areas. Balu was the 
Technical Lead for the Transfer and Implementation of 
the MPSC WIC system for the Vermont WIC Program.   
Balu was also the primary developer for the integration 
of the Xerox EPPIC system interfacing into the MPSC 
WIC system for the MP User Group. His responsibility 
was the file interfaces as well as the web service 
interface services for all EBT messaging. 


MPSC WIC system as proposed in the RFP response. 
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Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 


Software/hardware used in engagement: 


03/2014 to 10/2015 
Ciber, Inc. 
Iowa Department of Public Health – WIC Program 
Jill Lange 
321 East 12th Street | Des Moines, Iowa  50319  
Phone: 515-281-7095  
Jill.Lange@idph.iowa.gov 


Technical Lead, EBT Development 


Project included two major areas. Balu was the 
Technical Lead for the Transfer and Implementation of 
the MPSC WIC system for the Iowa WIC Program.   
Balu was also the primary developer for the integration 
of the CDP WIC Direct system interfacing into the 
MPSC WIC system for the MP User Group. His 
responsibility was the oversight of the file interfaces as 
well as the web service interface services for all EBT 
messaging. 


MPSC WIC system as proposed in the RFP response. 
Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 


Software/hardware used in engagement: 


03/2007 to 10/2015 
Ciber, Inc. 
MP User Group – WIC Program 
Angela Sorrells 
288 North 1460 West, Salt Lake City Utah 84116 
Phone: 801-538-6373  
ASorrells@Utah.gov 


Development Manager/Design Lead 


Balu was a Technical Lead/Primary Developer leading 
the development of the MPSC WIC system for the MP 
User Group. As the technical lead, Balu architected the 
complete Smart Client solution, designed and coded the 
infrastructure modules, custom controls, the application 
security model and caching mechanism. Balu also coded 
many of the batch processes and interfaces which 
allowed him to understand many of the primary WIC 
business processes. 


MPSC WIC system as proposed in the RFP response. 
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Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 


Software/hardware used in engagement: 


03/2004 to 03/2007 
Ciber, Inc. 
Iowa Department of Public Health – WIC Program 
Jill Lange 
321 East 12th Street | Des Moines, Iowa  50319  
515-281-7095 Jill.Lange@idph.iowa.gov 


Lead Developer 


Balu was a Lead Developer in the development of the 
IWIN/WICNET system for the Iowa and North Dakota 
WIC Programs. This system was the technical 
predecessor to the MPSC WIC system. Balu coded 
many of the batch processes and interfaces which 
allowed him to understand many of the WIC business 
processes. 


IWIN was a Smart Client based system based on early 
versions the technical components found in the MPSC 
WIC System. 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Details and Duration of Project: 


Software/hardware used in engagement: 


See above 


EDUCATION 
Institution Name: 
City: 
State: 


Degree/Achievement: 
Certifications: 


Keller Graduate School of Management, DeVry University 


Master’s degree in Project Management 
Microsoft Certified Application Developer (MCAD) 
Microsoft Certified Solution Developer (MCSD) 


Institution Name: 
City: 
State: 


Degree/Achievement: 
Certifications: 


Bharathiyar University 


India 
Bachelor of Engineering in Computer Technology and Informatics 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 


Environments: 


Smart Client Software Factory (SCSF) 2010, WCF, 
Enterprise Library 50, Composite UI Application 
Block (CAB), 10+ 
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Hardware: Microsoft Servers - Windows Server 2003, 2008 10+ 


Software: 
Visual Basic.NET, C#, Visual C++, VB Script, 
HTML5, SOAP, ASPNET, XML, XSL 10+ 


Tools: Visual Studio, MS Project, Office, Visio 10+ 
Databases: SQL Server 2008 R2 10+ 


REFERENCES 
Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


John Radmall 
System Administrator 
Utah Dept. Of Health – WIC Program 
Phone: 801-538-6590 
jradmall@utah.gov 
Karen Clark 
System Administrator 
Vermont Department of Health – WIC 
Program  
Phone: 802-652-2077 
Karen.Clark@vermont.gov 
Shelly Reed 
Database Administrator 
Colorado Office of Information Technology 
Phone: 303-692-2467 
Shelly.Reed@state.co.us 
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PROPOSED STAFF RESUME 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 
COMPANY NAME: 


   Contractor �   Subcontractor


Name: Julie Alyea   Key Personnel 
Classification: Testing and Implementation 


Lead 
# of Years in Classification: 1 


Brief Summary of 
Experience: 


Julie Alyea is a WIC industry expert with more than 20 years of experience in 
human services, health care, public health, and information technology, and 
more than ten years of experience with WIC. She has extensive experience 
and notable success in managing large scale Management Information 
Systems development and implementations for the Women, Infants and 
Children (WIC) program. Considered an industry expert within the WIC 
community, Julie has performed in multiple roles throughout her career to 
include Senior Product Analyst, Senior Product Manager, Senior Manager of 
WIC Delivery systems, Project Manager, Technical Support Specialist, 
Quality Assurance Analyst, Business Analyst, and Trainer.  Julie currently 
serves as the Senior Product Analyst for CDP primarily supporting the 
SPIRIT Users Group contract. 


# of Years with Firm: 1 
RELEVANT PROFESSIONAL EXPERIENCE 
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Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 
Software/hardware used in engagement: 


08/2014 to Present 
CDP 
Joy Standridge 
Deputy Director Nutrition Services, Chickasaw Nation 
518 E. Arlington 
Ada, OK  74820  
Phone: 580-310-6463 
joy.standridge@chickasaw.net 


Senior Product Analyst 


As the Senior Product Analyst for CDP, Julie is 
responsible for vetting, documenting and 
communicating the business requirements for SPIRIT 
product changes and provides support to the Project 
Management and Development teams within CDP.  
Since Julie has joined CDP, Julie has identified several 
areas for process improvement both internally and 
externally to streamline release management and 
improve upon the SPIRIT product management 
approach. The SPIRIT system has grown in number of 
users and geographic states in which exceeds 500 users 
and continues to support the original 13 Indian Tribal 
Organizations within New Mexico and Oklahoma as 
well as geographic states which include Alaska, 
Missouri, Mississippi, Minnesota, Maine, and Montana. 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
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Required Information: 


MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 
Software/hardware used in engagement: 


09/2010 to 08/2014 
Xerox 
Priscilla Tiger 
Oklahoma WIC State Nutritionist/WIC EBT Project 
Manager 
1000 NE 10th 
Oklahoma City, OK 73117 
Phone: 405-271-5600 
priscillat@health.ok.gov 


WIC Product Manager 


As the WIC Product Manager for Xerox, Julie was 
responsible for the core product for WIC and provided 
oversight and guidance for the business requirements 
and development of the WIC EBT interface between the 
Xerox system EPPIC and the Oklahoma MIS system 
PHOCIS. Julie participated in the Joint Confirmation 
Sessions onsite with Oklahoma WIC state staff.  
Although Julie was located in Austin, TX, she traveled 
onsite to Oklahoma City for meetings with the state.   
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Required Information: 


MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


06/2004 to 08/2014 
CSC 
Joy Standridge 
Deputy Director Nutrition Services, Chickasaw Nation 
518 E. Arlington 
Ada, OK  74820  
Phone: 580.310.6463 
joy.standridge@chickasaw.net 


Deputy Project Manager – SPIRIT 


As the deputy project manager for the first State Agency 
Model (SPIRIT) project, Julie was responsible for 
assisting in the management of the new development for 
this WIC automated system. She was directly involved 
in the project initiation meetings, the Joint Design 
Confirmation sessions to collect the detailed business 
requirements and had direct contact with the project 
manager for the SPIRIT consortium. She was 
responsible for collecting and coordinating the 
information for the data conversion for all thirteen tribal 
agencies and coordinating and monitoring the design, 
development and testing phases of the project. She was 
also responsible for ensuring that deliverable items are 
met according the project work schedule.  The SPIRIT 
project was comprised of 13 Indian Tribal Locations 
within New Mexico and Oklahoma and support just over 
200 users with the initial implementation. 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Maple Woods and Penn Valley Community Colleges 
Kansas City 
Missouri 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 
Environments: • Client Server Applications


• NT, Windows 98, 2000, XP, 7, 8, 10
• Web-based Applications ( Java, .NET)
• Citrix


25 


Hardware: Various models of PCs, Electronic Signature 
Devices, Document/Check Printers, Scanning 
Devices 


25 
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Software: • MS Office Suite, MS Project, Visio
• Seagate Crystal Reports


25 
Crystal - 12 


Tools: • Filezilla
• VPN
• Tableau


12 
Tableau - 1 


Databases: • Oracle 8i, 9i and 10g
• MS SQL Server 2000, 2008, 2014


12 


REFERENCES 
Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Priscilla Tiger 
Oklahoma WIC State Nutritionist/WIC EBT 
Project Manager 
1000 NE 10th 
Oklahoma City, OK 73117 
Phone: 405-271-5600 
priscillat@health.ok.gov 
Joy Standridge 
Deputy Director Nutrition Services, 
Chickasaw Nation 
518 E. Arlington 
Ada, OK  74820  
Phone: 580-310-6463 
joy.standridge@chickasaw.net 
Melinda Newport 
Director Nutrition Services, Chickasaw 
Nation 
518 E. Arlington 
Ada, OK  74820  
Phone: 580-310-6463 
melinda.newport@chickasaw.net 
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PROPOSED STAFF RESUME 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 
COMPANY NAME: CDP, Inc. 


   Contractor �   Subcontractor
Name: Kevin Kring  Key Personnel 
Classification: Training Director # of Years in Classification: 10 
Brief Summary of 
Experience: 


Kevin Kring’s career with CDP began as a COBOL developer.  Along with a 
team of application developers’ he worked on new development as well as 
provided system maintenance to the state of Kentucky’s Public Health 
Management Information System. With his detailed understanding of how the 
software functioned and what the client needed from the system, he created a 
help desk within CDP to assist the client’s with any questions or problems 
they may have.  When Kentucky overhauled their MIS and incorporated WIC 
Direct, he assisted in creating training modules for the rollout. With this more 
detailed understanding of the MIS and WIC Direct, he was the best selection 
for Training Director. 


# of Years with Firm: 26 
RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


10/2011 to 01/2012 
CDP 
Indian Health Services 
Darren Buchanan, MIS 
Commander, US Public Health Service 
Environmental Health Data Systems Manager 
Division of Environmental Services 
801 Thompson Ave., Suite TMP-610 
Rockville, MD 20852 
Phone: 301-443-3061 
Darren.buchanan@ihs.gov 


Training Director 
Kevin created the training materials for Federal and 
local environmental staff.  He conducted train-the-
trainer trainings for both Federal and local 
environmental staff.  Kevin also created training videos 
for local agency staff to use for training staff that did not 
attend the train-the-trainer trainings. 
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Required Information: 


MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


10/2014 to 04/2015 
CDP 
Salt Lake County Health Department 
Lori Burk 
2001 S State St S2400 
Salt Lake City, UT 84190 
Phone: 385-468-4132 
lburk@slco.org 


Training Director 
Kevin created the training materials for Administrative 
and Clinical staff, as well as being the person to conduct 
training for both groups Kevin was on-site at many 
clinics during the rollout to assist with questions or 
problems that came about. 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


10/2008 to 03/2011 
CDP 
Kentucky Department of Public Health 
Fran Hawkins 
275 East Main Street 
Frankfort, Kentucky 40601 
Phone: 502.564.3827 
Fran.hawkins@ky.gov 


Training Director 
As the director of training for CDP, Kevin assisted with 
the creation of the training materials for State and Clinic 
level personnel. He conducted train-the-trainer trainings 
for the Clinic/WIC staff throughout the state of 
Kentucky as each region of the state rolled the new MIS 
and WIC Direct software. Kevin was on-site at many 
clinics during the rollout to assist with questions or 
problems that came about. 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Kentucky State University 
Frankfort 
Kentucky 
BS in Computer Science 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 
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Environments: • Client Server Applications
• NT, Windows 98, 2000, XP, 7,8,10
• Web-based Applications


25 
Hardware: 
Software: • MS Office Suites 20 
Tools: • Tableau


• Oracle Discoverer 10 
Databases: 


REFERENCES 
Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Darren Buchanan, MIS 
Commander, US Public Health Service 
Environmental Health Data Systems Manager 
Division of Environmental Health Services 
Indian Health Service 
801 Thompson Ave., Suite TMP-610 
Rockville, MD 20852 
Phone: 301-443-3061 (office) 
darren.buchanan@ihs.gov 
http://www.dehs.ihs.gov 
Lori Burk 
Data Analyst 
Salt Lake County Health Department 
2001 S State St S2400 
Salt Lake City, UT 84190 
Phone: 385-468-4132 
lburk@slco.org 
slcohealth.org 
Rhonda Goff 
Supervisor, Program Management Section 
Nutrition Services Branch 
275 East Main Street, HS2W-D 
Frankfort, KY 40621 
Phone: 502-564-3827, ext. 4329 
Rhonda.goff@ky.gov 
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PROPOSED STAFF RESUME 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 
COMPANY NAME: CDP, Inc. 


   Contractor �   Subcontractor
Name: Amy Davis Duncan, MSW, PMP � Key Personnel 
Classification: Project Director # of Years in Classification: 2 
Brief Summary of 
Experience: 


Amy Duncan spent more nearly two decades providing professional services 
to Federal, State, and local health and human services organizations, with 
specific focus on the WIC. She supported client agencies in planning, 
procuring, and implementing management information systems to support 
operations in the clinic and State administrative environments. She managed 
user acceptance testing processes and provided quality assurance services, 
monitoring all planning and execution tasks for statewide system 
implementation projects. Amy performed clinic assessments to provide 
recommendations to increase efficiency and compliance with regulations at 
the local level. She also developed clinic compliance self-assessment tools 
used by State and local level agencies.  


Prior to Joining CDP, Amy worked as a quality assurance consultant on 
several transfer and implementation projects. In that capacity, she learned 
about the processes and best practices involved in transferring an operational 
MIS. When Minnesota transferred the SPIRIT system as a member of the 
SPIRIT Users’ Group, Amy’s role included coordination with SUG processes. 
Additionally, her consulting role included working with Nevada in 2004-2005 
on a Cost Benefit Analysis for WIC EBT and a Management and 
Reengineering Study prior to the expansion of Electronic Benefits Transfer 
(EBT) to the Las Vegas area. 


Amy understands what it takes to undertake a WIC system project and ensure 
the proper resources are available and assigned to complete the work products 
on time in with a high level of quality. She has a strong WIC Program 
background and understanding of the client, staff, and retailer stakeholders 
that are impacted by a WIC system. Having worked with WIC entities at the 
local, tribal, State, and Federal levels, Amy has a broad perspective of WIC 
operations. She has evaluated operations in WIC-only and comprehensive 
public health environments for both paper-based and e-WIC benefit delivery 
models.  


# of Years with Firm: 5 
RELEVANT PROFESSIONAL EXPERIENCE 
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Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


Director of Project Management/ Project Manager 
(Various Projects) 
2010 – present 
CDP 


As Director of Project Management, Amy provides 
oversight and leadership on CDP’s WIC MIS and WIC 
EBT projects. In this capacity, she provides leadership 
and mentorship to the project management team, 
including developing repeatable processes that align 
with project management best practices. She has 
implemented and refined methodologies to improve 
efficiency in project delivery. 


Required Information: 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


Senior Manager/Manager (Various Projects) 
1998-2010 
MAXIMUS 
Amy’s primary business focus while consulting at 
MAXIMUS was the WIC Program. Her experience in 
this role includes QA, planning and acquisition support, 
and management support services provided through the 
system lifecycle. She participated on a number of 
projects to assess WIC operations and the local and state 
levels. She has also supported projects that focus on the 
monitoring and review of development and 
implementation contractors to uncover issues and 
inefficiencies and to ensure system requirements are 
met. She participated in the development of the Federal 
guidance for WIC information systems—the USDA 
FNS FReD.  


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
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Required Information: 
MMYYYY to Present: 
Vendor Name: 


Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


Project Director (Various Projects) 
2014-present 
CDP 


Amy is responsible for participating in a variety of WIC 
MIS and EBT activities, including business 
development, product support, and resource 
management. As Director of Project Management, she 
provides oversight and leadership on CDP’s WIC MIS 
and WIC EBT projects. She has played a role on the 
following initiatives: 


• Colorado WIC EBT Implementation
• Delaware WIC EBT Implementation
• Oregon WIC EBT Implementation
• Iowa WIC EBT Implementation
• Wisconsin WIC EBT Implementation
• Massachusetts WIC EBT Implementation
• West Virginia WIC EBT Implementation
• SPIRIT WIC MIS Enhancement Contractor


Required Information: 


MMYYYY to Present: 
Vendor Name: 


Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


West Virginia WIC Direct WIC EBT 
Implementation 
2010-2012 
CDP 
Cindy Pillo Acting Director Bureau for Public Health 
Office of Nutrition Services/WIC Program 
350 Capitol Street, Room 519 Charleston, WV 25301-
3717  
Phone: 304-558-0030 
Cindy.M.Pillo@wv.gov 
Amy served as the Deputy Project Manager/ Project 
Manager for this project to implement the WIC Direct 
system for the State of West Virginia. In this role she 
oversaw the successful interface of WIC Direct to the 
legacy management information system, STORC, as 
well as the successful interface to the Crossroads MIS. 
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Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


Iowa-North Dakota WIC MIS Maintenance and 
Operation  
North Dakota: 2012-2015 
Kristi Miller, RD, LRD, ND WIC Vendor/MIS 
Coordinator 
600 E. Boulevard Ave., Dept. 301, Bismarck, ND 
58505-0200  
Phone: 701-328-2496 
klmiller@nd.gov 
Iowa: 2012-present 
Sue Bailey 
Project Manager/Information Management/APL 
Iowa Department of Public Health 
Lucas State Office Building, 321 East 12th Street, Des 
Moines, IA 50319 
Phone: 515-281-4435 
sue.bailey@idph.iowa.gov 


Amy serves as Project Manager for an engagement to 
maintain and operate the operational WIC MIS for each 
State. In this capacity, she worked with the State project 
teams and CDP’s technical team to coordinate system 
modifications, including configurations and 
enhancements, and providing general project 
management oversight. 


Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


Minnesota WIC MIS SPIRIT Transfer and 
Implementation QA 
2009-2010 
MAXIMUS 
Minnesota Department of Health  
Amy was the Project Manager for an engagement to 
transfer the SPIRIT product to the State of Minnesota. 
Amy was involved in all phases of the project, including 
the review of existing known product bugs/ issues and 
determining a plan for change. In addition to being a 
partner to the State throughout the initial 
implementation project process, she developed test 
scripts to be used in UAT and assisted the State in 
determining decisions such as how transfers will be 
managed during Pilot/Rollout and how pilot sites should 
be prepared for implementation (through readiness 
checklists). 
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Required Information: 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


Iowa-North Dakota WIC MIS Implementation QA 
2004-2005 


Kristi Miller, RD, LRD, ND WIC Vendor/MIS Coordinator 
600 E. Boulevard Ave., Dept. 301, Bismarck, ND 58505-
0200  
Phone: 701-328-2496 
klmiller@nd.gov 
Amy provided support throughout this project to provide 
quality assurance services as the State of Iowa 
Department of Public Health and the State of North 
Dakota Department of Health partnered to procure and 
implement a web-based management information 
system. She provided support through the review of 
deliverables, training, and pilot evaluation, and by 
leading the user acceptance test process through the 
development of test scripts and tracking bugs and issues 
identified during the test. 


EDUCATION 
Institution Name: 
City: 
State: 
Degree/Achievement: 


Certifications: 


University of Southern California 
Los Angeles 
California 
Master of Social Work (MSW) 
Community Organization, Planning, and Administration concentration, 
Military sub-concentration 
Dean’s List  
Phi Alpha Social Work Honor Society, Alumni Member (since 2012) 
Phi Kappa Phi Honor Society, Member (since 2014) 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Project Management Institute 
Newtown Square 
Pennsylvania 
Good Standing 
Project Management Professional (PMP) 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Johns Hopkins University 
Baltimore 
Maryland 
BA, Psychology 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 
Environments: 
Hardware: 
Software: Microsoft Office, Microsoft Project, SharePoint 17 
Tools: 
Databases: 


REFERENCES 
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Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Cindy M. Pillo, MA 
Acting Director, Office of Nutrition Services 
West Virginia WIC Program 
Phone: 304-558-0030 
Fax: 304-558-1541 
Cindy.M.Pillo@wv.gov  
Kristi Miller, RD, LRD 
ND WIC Vendor/MIS Coordinator 
Nutrition & Physical Activity Division 
North Dakota Department of Health 
Phone: 701-328-2496 
Fax: 701-328-1412 
klmiller@nd.gov  
Sue Bailey 
Project Manager/Information Management/APL 
Iowa Department of Public Health 
Phone: 515-281-4435 
Fax: 515-281-3789 
sue.bailey@idph.iowa.gov  
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PROPOSED STAFF RESUME 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 
COMPANY NAME: CDP, Inc. 


 Contractor �   Subcontractor
Name: Johnny Sena � Key Personnel 
Classification: EBT Project Advisor  # of Years in Classification: 5 
Brief Summary of 
Experience: 


Johnny Sena is a veteran IT expert and technical consultant with extensive 
experience in system design, development, and implementation. He has nearly 
two decades of experience leading successful, highly technical projects to 
fruition—on time and within budget. Johnny supported the very first WIC 
EBT project in the State of Wyoming. This system was eventually 
implemented in Wyoming and Nevada as part of the Western Governors’ 
Association project. Johnny worked to develop custom security extensions for 
the new card and participated in UAT activities in Reno as Nevada and the 
WGA upgraded to a new smart card. He developed the component that 
connected Nevada’s legacy MIS to the smart card reader that his firm 
provided. As Nevada decided to change technology approaches, Johnny was 
involved with the deconversion from the smart card WIC EBT system to an 
online WIC EBT system. Johnny adapted the component so that it would 
connect to JPM instead of the smart card. He was also involved in the transfer 
of smart card WIC EBT services to Wyoming who took over processing “in 
house.” These were first transitions of services for WIC EBT. 


He led the highly-successful project team that designed, developed, and 
implemented the first integrated, online WIC EBT project in the nation in 
Kentucky. Since the WIC Direct System was rolled out statewide in Kentucky 
in 2009, Johnny has advised CDP development teams on the technical, 
functional, and implementation aspects of WIC EBT projects in West 
Virginia, Florida, Massachusetts, Wisconsin, and Oregon. 
Throughout his years in the industry, Johnny has developed a reputation as an 
expert in the area of WIC/WIC EBT and is well known among many other 
industry players as well as among many government leaders. In addition to 
supporting the X9.93 standard, he has participated in work groups that helped 
establish national EBT standards and best practices including the WIC 
Universal MIS to EBT Interface (WUMEI), the TIG, Retailer Certification, 
and EBT Operating Rules. He has been active in the eGovernment Payment 
Council, serving one term as eGPC Chairman of Technology and Policy 
Caucus. 


# of Years with Firm: 8 
RELEVANT PROFESSIONAL EXPERIENCE 
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Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


Director, WIC Product Development 
2010 – present (Various engagements) 
CDP 
Johnny is responsible for driving the vision, scope, and 
requirements for all CDP WIC software products. He 
authors software functionality and requirements 
documentation and oversees development teams to 
ensure software meets technical requirements and 
stakeholder needs. Johnny’s vision has helped shape the 
development approach for CDP WIC systems initiatives 
and he serves as Agile SME for product owners and 
development teams. In his role as Director of WIC 
Product Development, Johnny serves as a technical 
advisor and executive liaison for all of CDP’s WIC MIS 
and WIC EBT projects.  


Required Information: 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


WIC EBT Project Lead 
2003 – 2007 (Various engagements) 
Stored Value Solutions 


Served in lead positions for a variety of smart-card and 
online WIC EBT projects across the United States, 
including those for Ohio and the State of Washington, 
the first online system in the United States. Specific 
accomplishments included: 


• Worked with smart-card manufacturers to design
security extensions. Planned testing of new
software.


• Participated in the design and implementation of
POS, CMS, and Legacy API changes.


• Participated in various standards committees and
workgroups including X9.93 and X9.108.


• Worked with the U.S. Food and Nutrition
Services and the State of Washington in
developing the functional design of their WIC
EBT system.


• Developed a browser-based user interface, back-
end processes, and user reports using Crystal
Reports.


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
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Required Information: 
MMYYYY to Present: 
Vendor Name: 


Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


Kentucky WIC Direct EBT Implementation 
2007-2011 
CDP 


Kentucky Department for Public Health (WIC) 
Fran Hawkins, Manager, Nutrition Services Branch 
KY DPH/WIC, HS2W-D, 275 East Main Street, 
Frankfort, KY 40601 
Phone: 502-564-2514 ext. 3831 
fran.hawkins@ky.gov  


Johnny was responsible for the technical aspects of the 
WIC EBT system delivery. He was engaged in the 
interface design specifications, coordination of 
development activities, and validation of system design 
for the successful implementation of WIC Direct. He 
was responsible for overseeing the expansion of 
Kentucky’s WIC Direct system from the original pilot to 
successful implementation statewide providing WIC 
EBT services for over 135,000 WIC participants at 185 
clinics across the Commonwealth of Kentucky. He 
managed a team of more than developers and 
administrative personnel in deployment of the highly 
successful Kentucky WIC EBT project.  
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Required Information: 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


EBT Implementation and Conversion Projects 
1996 – 2007 
Stored Value Solutions 


Part of a small, yet highly talented, team of enthusiastic 
developers charged with creating and deploying the 
first-ever WIC EBT system in the nation for the State of 
Wyoming. Primary responsibility was designing and 
developing the WIC portion of the smart-card used in 
that project. Details include: 


• Assessed stakeholder needs for the Wyoming
WIC smart-card


• Defined technical parameters for system coding
• Enhanced the WIC EBT system for the landmark


Western Governor’s Association Health Passport
Project


• Modified WIC EBT systems to accommodate for
changing agency needs and advancements in
technological capabilities


Continued involvement in a variety of projects 
supporting the WIC EBT practice. As Nevada decided 
to change technology approaches, Johnny was involved 
with the deconversion from the smart card WIC EBT 
system to an online WIC EBT system. He was also 
involved in the transfer of smart card WIC EBT services 
to Wyoming who took over processing “in house”. 
These were first transitions of services for WIC EBT. 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


University of Louisville 
Louisville 
KY 
Master of Arts, Mathematics 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


University of Louisville 
Louisville 
KY 
Bachelor of Arts, Mathematics 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Scrum Alliance 
Indianapolis 
IN 
Good Standing 
Certified SCRUM Master 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 


Tab IX: Attachment I – Proposed Staff Resumes — 6.5 Contractor Staff Resumes (Johnny Sena, Project Advisory Team: EBT)
155







Environments: 
Visual Studio 2003/2005/2008/2010, Visual Basic 
6, Eclipse  10 


Hardware: 
PCs, POS terminal devices, Tandem, IBM AIX, 
Smart-cards  10 


Software: 


Operating Systems: Microsoft Windows 2000/NT/XP, 
Microsoft Windows 2000/2003 Server, MS –DOS, AIX, 
Guardian, XINU, UNIX  
Reporting: Crystal Reports, Microsoft SQL Server 
Reporting Services 
Communications: VNC, FTP, RDC  
Office Applications: Word, Excel, Access, PowerPoint, 
Outlook, Visio, Project  10 


Tools: 


System Backups and Source Control: Team 
Foundation Server, Windows Backup, PVCS, CVS, 
SubVersion  
Programming Languages: C/C++, Perl, Visual 
Basic, SQL, iScript, VBScript, JavaScript, HTML, 
ksh, TACL, XML, XSL, XSLT, Python, Ruby, Java, 
.NET Framework, Web Services, C#, SOAP, T-SQ 10 


Databases: 
SQL Server, UDB, SQL/MP, Microsoft Access 


10 
REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Phillip Kidder, PMP 
Project Manager, Florida WIC Program 
Philip.kidder@flhealth.gov 
Phone: 850-245-4444, x2895 
Fax: 850- 922-3936 
Dean Fortin, IT Director, (Retired), 
Massachusetts WIC Program 
deanfortin@gmail.com 
Phone: 617-417-3828 
No fax available 
Fran Hawkins 
Manager, Nutrition Services Branch 
Kentucky Department for Public Health 
fran.hawkins@ky.gov 
Phone: 502-564-2514 ext. 3831 
Fax: 502-696-3885 
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PROPOSED STAFF RESUME 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 
COMPANY NAME: CDP, Inc. 


   Contractor �   Subcontractor
Name: John Booth �  Key Personnel 
Classification: Project Director # of Years in Classification: 5 
Brief Summary of 
Experience: 


John Booth is a project director / project manager with more than 12 years of 
experience in delivering WIC projects and more than 20 years of project 
management experience overall. Over his career, John has worked across the 
information technology spectrum, including data center operations, network 
administration, system design and development, and project management. For 
the last 10 years, John has focused on leading projects to develop and transfer 
the MPSC MIS system to multiple states.   


# of Years with Firm: Since 2015 
RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


Having spent the past decade working solely on WIC 
projects, John’s relevant professional experience appears 
under the Relevant WIC Program Operations 
Experience. 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 


Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 


Software/hardware used in engagement: 


1/2015 to 9/2015 
Ciber, Inc. 
North Dakota Department of Health 
Colleen Pearce 
600 East Boulevard Avenue, Bismarck ND 58505 
Phone: 701-328-4531 
cpearce@nd.gov 
Project Director / Project Manager 


John managed this project to transfer the MPSC system 
to the states of North Dakota and Iowa. The project was 
a T&I consortium project just as the Nevada MIS T&I 
project will be. The project was an 18 month project 
overall which will complete rollout in June 2016.  


MPSC WIC system as proposed in the RFP response. 
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Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 


Software/hardware used in engagement: 


06/2014 to 9/2015 
Ciber, Inc. 
Nebraska Department of Health & Human Services 
Peggy Trouba 
301 Centennial Mall South, Lincoln, NE 68509 
402-471-0536 
Peggy.Trouba@nebraska.gov 


Project Director 


John oversaw this project to transfer the MPSC system 
to Nebraska. The project began in June 2014 and will 
end with completed rollout in November 2015, followed 
by a year of warranty support. The project used similar 
aspects of the transfer methodology developed by John 
and the team as is being proposed for the Nevada 
Consortium. 


MPSC WIC system as proposed in the RFP response. 
Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 


Software/hardware used in engagement: 


7/2006 to 12/2013 
Ciber, Inc. 
Mountain Plains States Consortium (MPSC) 
Chris Furner 
PO Box 141013, Salt Lake City, UT 84114 
801-538-6199 
cfurner@utah.gov 


Project Manager 


John was the overall Project Manager for the original 
MPSC system development project, which began in 
2006 and culminated in 2013 after seven contract 
amendments to add additional functionality beyond the 
original scope. The MPSC system is a second generation 
Smart Client architecture system that is one of the State 
Agency Model (SAM) systems commissioned by 
USDA. 


MPSC WIC system as proposed in the RFP response. 
EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Pennsylvania State University 
University Park 
Pennsylvania 
Bachelor of Science 
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HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 
Environments: Microsoft Smart Client 12 
Hardware: Microsoft Windows Server 12 
Software: Microsoft VB.Net 14 
Tools: MS Project, Office, Visio 20+ 
Databases: SQL Server 12 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Angie Sorrells 
Utah Project Coordinator 
Utah Department of Technical Services 
801-538-6373 
asorrells@utah.gov 
Janet Moran 
Wyoming WIC Director 
Wyoming Department of Health 
307-777-6026 
Janet.Moran@Wyo.Gov 
Mitch Mize 
Project Coordinator (prior role) 
Colorado Department of Public Health & 
Environment 
303-692-2344 
Mitchell.Mize@state.co.us 
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PROPOSED STAFF RESUME 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 
COMPANY NAME: 


   Contractor �   Subcontractor
Name: 
Classification: 
Brief Summary of 
Experience: 


Carol Apgar                                                          � Key Personnel 
MPSC Functional Exper          # of Years in Classification: 10+ 
Carol Apgar is a dedicated, conscientious consultant with a solid 
understanding of techniques leading to successful system installations of 
automated solutions. She has been heavily involved in systems analysis and 
design work for system enhancements on several WIC MIS projects. This 
included being versed in governmental regulations and how they impact the 
functionality of the system. Her work with the clients included developing the 
business requirements using analysis tools such as use cases, leading Joint 
Application Design (JAD) sessions, configuring the MPSC system, testing 
with Quality Assurance techniques, and training on the MPSC system across 
multiple states.  Much of this experience has been working with the MP User 
Group State Agency Model (SAM) system and its predecessor system (IWIN 
in Iowa and WICnet in North Dakota). 


# of Years with Firm: Since 2015 
RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 


Software/hardware used in engagement: 


01/2015 to 10/2015 
Ciber, Inc. 
North Dakota Department of Health – WIC 
Kristi Miller 
600 East Boulevard Avenue 
Bismarck ND 58505 
Phone: 701-328-2449 
klmiller@nd.gov 


Lead Analyst / Trainer 


Carol was the primary functional contact for all matters 
related to the Transfer and Implementation of the MPSC 
WIC system for the North Dakota WIC Program. Her 
duties included initial system data setup, functional 
configurations (leading sessions, updating configuration, 
etc.) as well as formal training and informal mentoring 
during the transition. Carol is comfortable operating at 
any level within a state’s WIC organization (that is, 
Director to clinic staff). 


MPSC WIC system as proposed in the RFP response. 
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Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 


Software/hardware used in engagement: 


11/2012 to 02/2013 and 07/2007 to 12/2007 
Ciber, Inc. 
MP User Group – WIC Program 
Angela Sorrells 
288 North 1460 West, Salt Lake City Utah 84116 
801-538-6373 ASorrells@Utah.gov 


Testing Specialist / Business Analyst 


During 2012, Carol worked with the MPSC business 
analysts and developers to ensure that the system 
revisions done for Amendment 7 met the requirements 
of the clients.  She created test scripts to verify that the 
system changes completed the desired business 
functionality change.  During 2006/2007, she was a 
primary business analyst leading various JAD sessions. 


MPSC WIC system as proposed in the RFP response. 
Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 


Details and Duration of Project: 


Software/hardware used in engagement: 


2003 to 2012 
Ciber, Inc. 
Iowa Department of Public Health – WIC Program 
Jill Lange 
321 East 12th Street, Des Moines, Iowa  50319  
Phone: 515-281-7095  
Jill.Lange@idph.iowa.gov 


Business Analyst/Trainer/Testing Specialist/Project 
Manager 


Ciber developed the Iowa and North Dakota WIC 
system which was the predecessor to the MPSC WIC 
system. Carol was on this project since its inception 
performing every functional support role. She worked as 
a business analyst leading JAD sessions and designing 
the system.  She performed all aspects (unit, system, 
integration) testing of functionality which included the 
configuration options. She was a primary trainer 
developing and performing the training. For the last 
several years, she managed all aspects of the project and 
interacting with the client at all levels. 


Technology was the previous generation system of what 
became the MPSC WIC system as proposed in the RFP 
response. 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
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Required Information: 


MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 


Software/hardware used in engagement: 


See above 


EDUCATION 
Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Elizabethtown College 
Elizabethtown 
Pennsylvania 
Bachelor of Science in Computer Science 
Microsoft Certified Solutions Developer 
Microsoft Certified Applications Developer 
Microsoft Certified Solutions Developer 
Microsoft Certified Database Administrator 
Microsoft Certified Trainer 
Microsoft Certified Professional 
Microsoft Office Specialist Certified Application Developer 
HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 
Environments: Microsoft Smart Client 10+ 
Hardware: Microsoft Servers 10+ 
Software: Microsoft Solutions software suite 10+ 
Tools: MS Project, Office, Visio 10+ 
Databases: SQL Server 10+ 


REFERENCES 
Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Sue Bailey 
Project Manager 
Iowa Department of Public Health – WIC 
Program 
Phone: 515-281-4435 
Sue.Bailey@idph.iowa.gov 
Colleen Pearce 
Director 
North Dakota WIC Program 
Phone: 701-328-4531 
cpearce@nd.gov 
Kim Vance 
Director 
FCPH WIC Program 
Phone: 701-412-6494 
kvance@nd.gov 
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PROPOSED STAFF RESUME 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 
COMPANY NAME: CDP, Inc. 


   Contractor �   Subcontractor
Name: Michelle Goins � Key Personnel 
Classification: Customer Support/Client 


Services Manager 
# of Years in Classification: 5 


Brief Summary of 
Experience: 


Michelle Goins has extensive experience in customer support, instructional 
training, and project management. Her skills include help desk management, 
customer training, financial management, project management, familiarity 
with the Health Insurance Portability and Accountability Act (HIPAA) and 
expertise in WIC, Electronic Medical Records (EMR), and Environmental 
Health. 


# of Years with Firm: 5 
RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
MMYYYY to Present: 
Vendor Name: 


Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 
Details and Duration of Project: 


Software/hardware used in engagement: 


Kentucky IHS 
07/2010 to present 
CDP, Inc. 


State of Kentucky 


Customer Support 
In a customer support management role, Michelle works 
as a liaison with the Kentucky State help desk for 
EHMIS, the Kentucky Environmental Health product. 
Duties for this role include: 


• Responding to calls and emails from customers,
as well as conducting customer training sessions.


• Ensuring that issues are resolved by help desk in
a reasonable timeframe


• Conducting weekly meetings with customer
support staff and training department to stay up
to date on information on all systems and
operations


• Running weekly reports to ensure that all
customers are being provided the best level of
service by the customer support staff


• Maintains and updates policies and procedures
for all help desk staff


• Creating and maintaining training materials.
• Continuously updating customer support staff on


system enhancements.


EHMIS 
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RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
Required Information: 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 
Details and Duration of Project: 


Software/hardware used in engagement: 


Kentucky CMS/WIC EBT Project 
07/2010 to present 
CDP 
State of Kentucky, Department for Public Health 
Frank Hawkins 
Manager, Nutrition Services Branch 
275 East Main Street HS2W-D 
Frankfort, KY 40621 
(502) 564-2514 ext. 3831 


Customer Support 
In a customer support management role, Michelle works 
as a liaison with the Kentucky State help desk for CMS 
(the Kentucky WIC MIS) and WIC Direct (the 
Kentucky WIC EBT product). Duties for this role 
include: 


• Responding to calls and emails from customers,
as well as conducting customer training sessions.


• Ensuring that issues are resolved by help desk in
a reasonable timeframe


• Conducting weekly meetings with customer
support staff and training department to stay up
to date on information on all systems and
operations


• Running weekly reports to ensure that all
customers are being provided the best level of
service by the customer support staff


• Maintains and updates policies and procedures
for all help desk staff


• Creating and maintaining training materials.
• Continuously updating customer support staff on


system enhancements.
• Providing customer support as well as onsite and


webinar training during the 18-month rollout of
the Kentucky WIC EBT web-based system,
which is currently used statewide


• Currently developing web-based training
program for MIS/CMS/EBT.


CMS, Microsoft Internet Explorer, WIC Direct 
EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Eastern Kentucky University 
Richmond 
Kentucky 
Coursework in Elementary Education 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 
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Description # of Year’s Experience 
Environments: Windows 15 
Hardware: Personal computers, printers, scanners, copiers 15 


Software: 
Word, Excel, Access, PowerPoint, Publisher, Visio, 
Foglight, HAS Home Health Software 10 


Tools: 
Databases: 


REFERENCES 
Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Mark K Robison 
Vice President Revenue Cycle, Commonwealth 
Health Corporation 
Phone: 270-796-2167   
Fax: 270-796-6526 
mkrobison@chc.net 
Elizabeth Lee 
President All Occasions Event Productions 
Phone: 859-621-6223 
BethgentryLee@gmail.com 
Jill Ewing Lee 
Consultant Pharmacist at Commonwealth of 
Kentucky KASPER,  
Phone: 502-352-8467 
jille.lee@ky.gov 


Tab IX: Attachment I – Proposed Staff Resumes — 6.5 Contractor Staff Resumes (Michelle Goins, Customer Support Lead)
165







PROPOSED STAFF RESUME 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 
COMPANY NAME: CDP, Inc. 


   Contractor �   Subcontractor
Name: Scott Lewis � Key Personnel 
Classification: Operations Manager # of Years in Classification: 2 
Brief Summary of 
Experience: 


Scott Lewis is a certified Project Management Professional (PMP) with 
extensive knowledge and experience leading project teams and providing 
executive oversight of projects and operations. He has acute business acumen 
with focus and strengths on strategic business, project management, and 
operations management. He has a successful track record of project, 
operations, and business success. Scott has expertise in managing payment 
system projects and providing executive oversight, project management, 
operations management, or consulting for a wide variety of clinic and health 
systems including all facets of 18 WIC EBT or WIC-related projects. 


# of Years with Firm: 6 
RELEVANT PROFESSIONAL EXPERIENCE 
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Required Information: 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 
Details and Duration of Project: 


Software/hardware used in engagement: 


Director of Operations 
2013 to present 
CDP 
Public health enterprise systems including Electronic 
Health Records, Home Healthcare, Data Warehouse, 
Environmental Health, WIC and WIC EBT 


As CDP’s Director of Operations, Scott has established 
the company’s operational philosophy that promotes and 
achieves scalability, traceability, and redundancy in all 
of its systems and operational processes. Scott uses his 
project management experience to apply sound 
principles to operations management. Communications, 
risk management, and stakeholder management are key 
to operations success just as they are for project success. 
Scott has successfully integrated many groups and 
organizations to achieve inter-department and inter-
agency operational efficiency which is vitally important 
for issue management and timely resolution. 


Additionally, he provides executive oversight for all 
production systems at CDP. He established hosts CDP’s 
Change Advisory Board to ensure proper change, 
release, and stakeholder management. He currently leads 
and facilitates CDP’s Executive Steering Committee 
which sets the strategic direction for CDP. 


Software and hardware tools include: Microsoft 
Outlook, Excel, Word, Visio, Power Point, Project, MS 
Visual Studio, Moveit, SQL Server Management Studio  


Required Information: 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


Project Consultant 
2004-2010 
MAXIMUS 
Scott provided development, testing, project 
management, and IT consulting services to State and 
Federal government clients. He performed management 
duties during all phases of the software development life 
cycle for large-scale distributed systems and served in 
different management roles according to clients’ needs 
for multiple concurrent projects. Scott provided testing 
management, project management, quality assurance, 
and systems analysis for the following projects.  


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
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Required Information: 
MMYYYY to Present: 
Vendor Name: 
Client Name(s): 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 
Details and Duration of Project: 


Software/hardware used in engagement: 


WIC Direct Operations Manager 
2013 to present 
CDP 
Public Health/WIC Departments for the following 
states: Kentucky, West Virginia, Florida, Massachusetts, 
Iowa, Oregon, Wisconsin 


Scott is responsible for ensuring that CDP establishes a 
manageable and scalable structure for operating WIC 
Direct efficiently and effectively. He ensures that 
important areas such as integration, risk management, 
maintenance, change management, and cost 
management are incorporated in the vision for WIC 
Direct operations management. 


He has established operational procedures, escalation 
plans, and communication plans to support daily and 
nightly operations such as batch job processing, file 
transfers, financial reconciliation, and benefit/funds 
adjustments. Scott also supports integration with 
multiple WIC MIS vendors and retailers.


Microsoft Outlook, Excel, Word, Visio, Power Point, 
Project, MS Visual Studio, Moveit, SQL Server 
Management Studio   


Required Information: 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 


Role in Project: 
Details and Duration of Project: 


Software/hardware used in engagement: 


Kentucky WIC MIS/EBT State-Wide Rollout 
2010 to 2011 
CDP 
State of Kentucky, Department for Public Health 
Frank Hawkins, Manager, Nutrition Services Branch 
275 East Main Street HS2W-D, Frankfort, KY 40621 
(502) 564-2514 ext. 3831 


Scott successfully managed and completed the 
concurrent statewide rollout of both CDP's WIC EBT 
and WIC MIS systems. This project was a highly 
complex effort with many dependencies that resulted in 
WIC EBT and online MIS services for over 135,000 
WIC participants at 185 clinics across the 
Commonwealth of Kentucky. This project required a 
high degree of project integration and risk management 
and was delivered successfully. 


Microsoft Outlook, Excel, Word, Visio, Power Point, 
Project 


EDUCATION 
Institution Name: 
City: 
State: 
Degree/Achievement: 


University of Texas 
Austin 
Texas 
Master of Business Administration 
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Certifications: 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Project Management Institute 
Newtown Square 
PA 
Good Standing 
Project Management Professional (PMP) 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Scrum Alliance 
Indianapolis 
IN 
 Good Standing 
Certified Scrum Master 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


University of Houston 
Houston 
Texas 
Bachelors of Science, Mathematics 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 
Environments: .Net/SQL Server, Java/Oracle 7 


Hardware: 
PC, routers, switches, servers, UPS, generators, mobile 
devices 5 


Software: 


Microsoft Outlook, Excel, Word, Visio, Power Point, 
Project, C++/MFC, C#, SQL Server, ASP, 
ASP.NET and COM 14 


Tools: 
MSSQL, MS Visual Studio, Moveit, SQL Server 
Management Studio,  10 


Databases: Oracle, SQL Server 7 
REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Ames Robb, Account Manager, FIS 
Phone: 802-595-3195 (no fax available) 
Ames.Robb@fisglobal.com 
Alan Greene, Director, Client Relations, FIS 
Phone: 281-546-4597 (no fax available) 
alan.greene@fisglobal.com  
Lucia Skow, Account Manager, FIS 
Phone: 414-341-4291(no fax available) 
Lucia.skow@fisglobal.com  


Tab IX: Attachment I – Proposed Staff Resumes — 6.5 Contractor Staff Resumes (Scott Lewis, Operations Manager)
169







Implementation of MPSC WIC System to Nevada WIC Programs 
Technical Proposal CDP, Inc. 


Tab IX: Attachment I – Proposed Staff Resumes 
170 







Implementation of MPSC WIC System to Nevada WIC Programs 
Technical Proposal CDP, Inc. 


Tab X: Preliminary Project Management Plan and Work Plan Schedule 
171 


Tab X: Preliminary Project Management Plan and Work Plan Schedule 


6.6 Preliminary Project Management Plan 
6.6.1 Contractors must submit a preliminary Project Management Plan as part of the proposal, including, but 
not limited to: 


6.6.1.1 Gantt charts that show all proposed project activities; 


6.6.1.2 Planning methodologies; 


6.6.1.3 Milestones; 


6.6.1.4 Activity conflicts and/or interdependencies; 


6.6.1.5 Estimated time frame for each activity identified in Section 5, Scope of Work; and 


6.6.1.6 Overall estimated time frame from project start to completion for both Contractor and State activities, 
including strategies to avoid schedule slippage. 


6.6.2 Contractors must provide a written plan addressing the roles and responsibilities and method of 
communication between the contractor and any subcontractor(s). 


6.6.3 The preliminary Project Management Plan and the preliminary Work Plan and Schedule will be 
incorporated into the contract.  


6.6.4 The first project deliverable is the finalized detailed Project Management Plan that must include fixed 
deliverable due dates for all subsequent project activities as defined in Section 5, Scope of Work.  The contract will be 
amended to include the State approved detailed Project Management Plan. 


6.6.5 Contractors must identify all potential risks associated with the project, their proposed plan to mitigate the 
potential risks and include recommended strategies for managing those risks. 


6.6.6 Contractors must provide information on the staff that will be involved in the phases of the project. 
Contractors must include specific information on plans to accommodate the exchange of information and transfer of 
technical and procedural knowledge among the contractor’s staff and between contractor and Consortium staff.  The 
State encourages alternate methods of communication other than in person meetings, such as transmission of 
documents via email and teleconferencing, as appropriate. 


Throughout the response, CDP has outlined the management approach for this engagement. 
CDP’s project management methodology is described below and is a comprehensive approach 
to project management based on the Project Management Institutes’ principles. The CDP 
Project Manager will employ all facets of project management to ensure and on time, on 
budget, high-quality transfer of the MPSC system to Nevada and the ITCN. CDP’s project 
planning has already commenced as shown through Tab VII (Scope) in the description of the 
project phases and lifecycle. Upon selection by the Consortium, CDP will begin the next level of 
detailed planning in preparation for Project Initiation. Following Project Initiation, CDP’s 
planning will continue with each deliverable, getting more detailed as the project progresses, 
what some have called “rolling wave” planning where the waves of planning build the closer 
in time the project phase becomes. 


The project Gantt chart below depicts the tasks, milestones, durations, and timeframes for the 
phases described Tab VII. CDP has not repeated the detailed prose here to respect the RFPs 
page limits and conservation in general. CDP was able to avoid activity conflicts through 
careful project planning and the task dependencies shown in the Gantt reflect this. The 
experience of the CDP team in planning and delivering MPSC T&I project enabled CDP to 
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construct a thoughtful project plan and schedule which positions the Consortium for a 
successful project. 


CDP does not plan to use subcontractors on this project because CDP has the talent and 
experience “in-house” already. The fact that CDP does not need to team with other companies 
to provide the services requested, including hosting, reduces the risk of the overall project by 
eliminating the inevitable challenges that exist in subcontract relationships. Because CDP is a 
full-service hosting, help desk, MIS, and EBT provider, the CDP team will guide and perform the 
transition to the MPSC platform as efficiently as can be done. CDP already knows the team at 
Open Domain that supports the existing Nevada/ITCN systems and is looking forward to 
working with them as needed without the burden of a subcontract relationship. 


As part of proposal preparation, CDP always assesses project risk and determines mitigation 
strategies to reduce or eliminate those risks. The initial risk assessment identified the 
following general project risks and CDP’s mitigation strategies: 


Exhibit 18: Risk and Mitigation Strategies 


Risk Mitigation Strategy 


Lack of Experience with MPSC MIS System CDP’s goal is to acquire the best team possible with 
MPSC experience. As is described in Tabs VII and IX, the 
people that CDP has hired (not subcontracted) to 
combine with an already seasoned team that cannot be 
matched in depth and breadth of transfer system 
understanding. 


Lack of Consortium Experience The CDP team alone has experience with the original IA-
ND consortium as well as all three SAM consortiums 
(SPIRIT, MPSC, and Crossroads)—no other team will be 
so well versed in working with consortiums. 


Lack of EBT Experience CDP is already the leading provider of EBT host services 
in the country and is poised to support the Consortium as 
an EBT service provider. 


Complexity of Teaming Agreements As noted above, CDP is not using subcontractors on this 
project, a source of potential risk to any project. CDP has 
invested in a team that has unsurpassed knowledge and 
experience already and CDP provides Tier 3 hosting 
service including the anticipated hosting of the 
Consortium’s EBT host services. 


Nevada’s Lack of Recent WIC Hosting 
Experience – The Consortium outsources the 
hosting of the current WIC systems today 
but is considering bringing that “in-house”, 
which will introduce new risks 


By hosting the new MIS in the same data centers that 
host WIC Direct, the anticipated new EBT system for the 
Consortium, many risks will be mitigated. 
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As shown in the table above, CDP has already mitigated the biggest risks to the Consortium’s 
MPSC transfer project. However, risk identification and mitigation never ends. Once the 
project commences, CDP will work with the Consortium Project Manager to conduct additional 
risk identification and mitigation sessions to find and eliminate lower level risks. 


CDP will establish a secure SharePoint space and invite authorized Consortium users to access 
the information available on this collaborative workspace. The SharePoint space will be 
tailored for the Consortium’s project—to accommodate the specific needs of each 
engagement, the project team, and the project’s work products. Best practices, tools, and 
templates are all linked included on the SharePoint site to support this project.  


CDP is offering a virtual workspace to facilitate effective communication between CDP and 
Consortium WIC project team members and stakeholders. The Consortium SharePoint space 
will be structured to include document repositories, project logs, and threaded discussions. By 
doing so, the project site will be a complete representation of all of the project’s work efforts. 
SharePoint promotes sharing of documents and information so that CDP and the Consortium 
project teams can easily work jointly, effectively using all available resources. It is this 
collaboration that allows the project teams to effectively manage project metrics, such as 
adherence to the schedule, status of required deliverables, and issue responsiveness. 


Using SharePoint as a project collaboration and metrics management tool offers the 
Consortium real benefits, including: 


 Enhanced Communication: Stakeholders in any location can interact directly and in
real-time with the same versions of critical documents. Threaded discussions and
document-sharing allow team members collaborate effectively and eliminate the
confusion that sometimes results from various conflicting email threads.


 Improved Accessibility: SharePoint is a web-based tool hosted by CDP that allows
access and control of project information from anywhere at any time, making it easy
to access documents and information. SharePoint requires only Internet access and a
recent version of a commercial web browser.


 Maintain Security: Access to a SharePoint project space is requested by the CDP
Project Manager and granted by the CDP Networking team. Security can be adapted
to restrict access to certain areas within the site, allowing customized access based on
project function. Access to the Consortium space will be restricted to those users with
a need to collaborate on this engagement.


Once the project commences, CDP will combine the content of Tab VII and the work plan below, 
with any adjustments necessary based on decisions at the Project Initiation Meeting, to create the 
Final Project Management Plan, which will guide the balance of the project. CDP looks forward to 
the opportunity for dialog with the Consortium, tuning the draft plan and schedule as appropriate 
given more shared understanding, and finalizing the project plan. CDP’s initial Work Plan (Gantt 
chart) on the following pages has the base project (not including Phase 9 year following Rollout) as 
a 15 month effort as requested by the RFP. To accomplish this schedule, CDP used the shorter 
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review periods called for in Attachment O as opposed to the primarily 10 day review periods called 
for in the RFP. CDP welcomes the opportunity to discuss and adjust the schedule and associated 
costs if the Consortium finds this schedule to be too compact. Attachment O – Proposed Timeline 
can be found in Tab XII: Other Information Materials. 







ID Delv. # Task Name Duration Start Finish Predece


0 NV WIC MPSC Transfer Project Schedule 575 days Fri 4/15/16 Tue 7/31/18


1 1 Project Initiation,  Planning and Administration 324 days Fri 4/15/16 Mon 7/31/17


2 5.4.3.1 1.1  Project Initiation Meeting 10 days Fri 4/15/16 Thu 4/28/16


3 1.1.1 Contract Execution 0 days Fri 4/15/16 Fri 4/15/16


4 1.1.2 Prepare for Project Initiation Meeting 6 days Fri 4/15/16 Fri 4/22/16 3


5 1.1.3 Conduct Project Initiation Meeting 1 day Mon 4/25/16 Mon 4/25/16 4


6 1.1.4 Onsite discovery sessions 3 days Tue 4/26/16 Thu 4/28/16 5


7 5.4.3.2 1.2 Project Initiation Meeting Memorandum 8 days Tue 4/26/16 Thu 5/5/16


8 1.2.1 Create Project Initiation Meeting Memorandum 2 days Tue 4/26/16 Wed 4/27/16 5


9 1.2.2 Consortium Review of Project Initiation Meeting Memorandum Draft 3 days Thu 4/28/16 Mon 5/2/16 8


10 1.2.3 Finalize Project Initiation Meeting Memorandum 2 days Tue 5/3/16 Wed 5/4/16 9


11 1.2.4 Consortium Approval of Project Initiation Memorandum 1 day Thu 5/5/16 Thu 5/5/16 10


12 5.4.3.3 1.3  System Transfer Project Management Plan 26 days Fri 4/15/16 Fri 5/20/16


13 1.3.1 Create System Transfer Project Management Plan 12 days Fri 4/15/16 Mon 5/2/16 3


14 1.3.2 Consortium Review of System Project Management Plan Draft 10 days Tue 5/3/16 Mon 5/16/16 13


15 1.3.3 Finalize System Transfer Project Management Plan 2 days Tue 5/17/16 Wed 5/18/16 14


16 1.3.4 Consortium Approval of System Transfer Project Management Plan 2 days Thu 5/19/16 Fri 5/20/16 15


17 5.4.3.4 1.4  Master Work Plan and Schedule 15 days Mon 4/25/16 Fri 5/13/16


18 1.4.1 Discuss schedule at Prioject Initiation Meeting 1 day Mon 4/25/16 Mon 4/25/16 5SS


19 1.4.2 Update Draft to Create Master Work Plan and Schedule 5 days Tue 4/26/16 Mon 5/2/16 18


20 1.4.3 Consortium Review of Master Work Plan and Schedule Draft 5 days Tue 5/3/16 Mon 5/9/16 19


21 1.4.4 Finalize Master Work Plan and Schedule 2 days Tue 5/10/16 Wed 5/11/16 20


22 1.4.5 Consortium Approval of Master Work Plan and Schedule 2 days Thu 5/12/16 Fri 5/13/16 21


23 5.4.3.5 1.5  Ongoing Status Reporting (and Project Management) Through Statewide Rollout 324 days Fri 4/15/16 Mon 7/31/17 3


24 5.4.3.6 1.6  Ongoing Status Meetings Through Statewide Rollout 324 days Fri 4/15/16 Mon 7/31/17 3


25 2 System Design Confirmation 77 days Fri 4/15/16 Wed 8/3/16


26 5.5.3.1 2.1  System Functionality Presentations, Paradigm Reviews, and Design Confirmation  31 days Fri 4/15/16 Fri 5/27/16


27 2.1.1 System Functionality Presentations, Paradigm Reviews, and Design 
Confirmation Prep


15 days Fri 4/15/16 Thu 5/5/16 3


28 2.1.2 System Functionality Presentations, Paradigm Reviews, and Design 
Confirmation  Sessions


15 days Mon 5/9/16 Fri 5/27/16 27FS+1 
day


29 5.5.3.2 2.2  Design Confirmation Memorandum 19 days Tue 5/31/16 Fri 6/24/16
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ID Delv. # Task Name Duration Start Finish Predece


30 2.2.1 Create Design Confirmation Memorandum/ Report 5 days Tue 5/31/16 Mon 6/6/16 28


31 2.2.2 Consortium Review of  Design Confirmation Memorandum Draft 10 days Tue 6/7/16 Mon 6/20/16 30


32 2.2.3 Finalize Design Confirmation Memorandum 2 days Tue 6/21/16 Wed 6/22/16 31


33 2.2.4 Consortium Approval of  Design Confirmation Memorandum 2 days Thu 6/23/16 Fri 6/24/16 32


34 5.5.3.3 2.3 Program System Documentation 20 days Tue 5/31/16 Mon 6/27/16


35 2.3.1 Create Program System Documentation 5 days Tue 5/31/16 Mon 6/6/16 28


36 2.3.2 Consortium Review of Program System Documentation Draft 10 days Tue 6/7/16 Mon 6/20/16 35


37 2.3.3 Finalize Program System Documentation 2 days Tue 6/21/16 Wed 6/22/16 36


38 2.3.4 Consortium Approval of Program System Documentation 3 days Thu 6/23/16 Mon 6/27/16 37


39 5.5.3.4 2.4 Hardware, Software and System Capacity Plan 13 days Tue 5/31/16 Thu 6/16/16


40 2.4.1 Create Hardware, Software and System Capacity Plan 4 days Tue 5/31/16 Fri 6/3/16 28


41 2.4.2 Consortium Review of Hardware, Software and System Capacity Plan Draft 5 days Mon 6/6/16 Fri 6/10/16 40


42 2.4.3 Finalize Hardware, Software and System Capacity Plan 2 days Mon 6/13/16 Tue 6/14/16 41


43 2.4.4 Consortium Approval of Hardware, Software and System Capacity Plan 2 days Wed 6/15/16 Thu 6/16/16 42


44 5.5.3.5 2.5 System Implementation and Data Conversion Plan 35 days Tue 5/31/16 Tue 7/19/16


45 2.5.1 Create System Implementation and Data Conversion Plan 20 days Tue 5/31/16 Mon 6/27/16 28


46 2.5.2 Consortium Review of System Implementation and Data Conversion Plan Draft 10 days Tue 6/28/16 Tue 7/12/16 45


47 2.5.3 Finalize System Implementation and Data Conversion Plan 2 days Wed 7/13/16 Thu 7/14/16 46


48 2.5.4 Consortium Approval of System Implementation and Data Conversion Plan 3 days Fri 7/15/16 Tue 7/19/16 47


49 5.5.3.6 2.6 Training Plan 20 days Tue 5/31/16 Mon 6/27/16


50 2.6.1 Create Training Plan 5 days Tue 5/31/16 Mon 6/6/16 28


51 2.6.2 Consortium Review of Training Plan Draft 10 days Tue 6/7/16 Mon 6/20/16 50


52 2.6.3 Finalize Training Plan 2 days Tue 6/21/16 Wed 6/22/16 51


53 2.6.4 Consortium Approval of Training Plan 3 days Thu 6/23/16 Mon 6/27/16 52


54 5.5.3.7 2.7  Help Desk Support Plan 13 days Tue 6/7/16 Thu 6/23/16


55 2.7.1 Create Help Desk Support Plan 5 days Tue 6/7/16 Mon 6/13/16 50


56 2.7.2 Consortium Review of Help Desk Support Plan Draft 5 days Tue 6/14/16 Mon 6/20/16 55


57 2.7.3 Finalize Help Desk Support Plan 1 day Tue 6/21/16 Tue 6/21/16 56


58 2.7.4 Consortium Approval of Help Desk Support Plan 2 days Wed 6/22/16 Thu 6/23/16 57


59 5.5.3.8 2.8 Telecommunications Plan 11 days Mon 6/6/16 Mon 6/20/16


60 2.8.1 Create Telecommunications Plan 5 days Mon 6/6/16 Fri 6/10/16 40


61 2.8.2 Consortium Review of Telecommunications Plan Draft 3 days Mon 6/13/16 Wed 6/15/16 60
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ID Delv. # Task Name Duration Start Finish Predece


62 2.8.3 Finalize Telecommunications Plan 1 day Thu 6/16/16 Thu 6/16/16 61


63 2.8.4 Consortium Approval of Telecommunications Plan 2 days Fri 6/17/16 Mon 6/20/16 62


64 5.5.3.9 2.9 System Operations Plan 26 days Mon 6/13/16 Tue 7/19/16


65 2.9.1 Create System Operations Plan 10 days Mon 6/13/16 Fri 6/24/16 60


66 2.9.2 Consortium Review of System Operations Plan Draft 10 days Mon 6/27/16 Mon 7/11/16 65


67 2.9.3 Finalize System Operations Plan 3 days Tue 7/12/16 Thu 7/14/16 66


68 2.9.4 Consortium Approval of System Operations Plan 3 days Fri 7/15/16 Tue 7/19/16 67


69 5.5.3.10 2.10 Security Plan 24 days Mon 6/27/16 Fri 7/29/16


70 2.10.1 Create Security Plan 8 days Mon 6/27/16 Thu 7/7/16 65


71 2.10.2 Consortium Review of Security Plan Draft 10 days Fri 7/8/16 Thu 7/21/16 70


72 2.10.3 Finalize Security Plan 3 days Fri 7/22/16 Tue 7/26/16 71


73 2.10.4 Consortium Approval of Security Plan 3 days Wed 7/27/16 Fri 7/29/16 72


74 5.5.3.11 2.11 Continuity of Operations/Disaster Recovery Plan 19 days Fri 7/8/16 Wed 8/3/16


75 2.11.1 Create Continuity of Operations/Disaster Recovery Plan 3 days Fri 7/8/16 Tue 7/12/16 70


76 2.11.2 Consortium Review of Continuity of Operations/Disaster Recovery Draft 10 days Wed 7/13/16 Tue 7/26/16 75


77 2.11.3 Finalize Continuity of Operations/Disaster Recovery Plan 3 days Wed 7/27/16 Fri 7/29/16 76


78 2.11.4 Consortium Approval of Continuity of Operations/Disaster Recovery Plan 3 days Mon 8/1/16 Wed 8/3/16 77


79 5.5.3.12 2.12 JAD Sessions for Review of State Business Rules  4 days Tue 5/31/16 Fri 6/3/16


80 2.12.1 JAD Session 1 – State Office Focus 2 days Tue 5/31/16 Wed 6/1/16 26


81 2.12.2 JAD Session 2 – Local Agency Focus 2 days Thu 6/2/16 Fri 6/3/16 80


82 3 System Testing Planning and Preparation 95 days Tue 5/31/16 Wed 10/12/16


83 5.6.3.1 3.1 System Testing Plan 31 days Tue 5/31/16 Wed 7/13/16


84 3.1.1 Create System Testing Plan 5 days Tue 5/31/16 Mon 6/6/16 28


85 3.1.2 Consortium and FNS Review of System Testing Plan Draft 30 edays Mon 6/6/16 Wed 7/6/16 84


86 3.1.3 Finalize System Testing Plan 2 days Thu 7/7/16 Fri 7/8/16 85


87 3.1.4 Consortium Approval of System Testing Plan 3 days Mon 7/11/16 Wed 7/13/16 86


88 5.6.3.2 3.2 EBT System Interface/Interaction System Review JAD Meetings 5 days Mon 6/6/16 Fri 6/10/16


89 3.2.1 EBT Interface Review & Configuration JAD Meetings 5 days Mon 6/6/16 Fri 6/10/16 81


90 5.6.3.3 3.3  EBT Interface Design and Testing 15 days Tue 6/28/16 Tue 7/19/16


91 3.3.1 Establish System Test Environments 5 days Tue 6/28/16 Tue 7/5/16 45


92 3.3.2 Conduct EBT Interface Testing 10 days Wed 7/6/16 Tue 7/19/16 91
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ID Delv. # Task Name Duration Start Finish Predece


93 5.6.3.4 3.4 Complete System Technical Testing 53 days Fri 7/15/16 Wed 9/28/16


94 3.4.1 Establish Conversion Environments 3 days Fri 7/15/16 Tue 7/19/16 47


95 3.4.2 Load Configuration Site Converted Data 10 days Wed 7/20/16 Tue 8/2/16 94


96 3.4.3 Create and Unit Test Conversion Programs 35 days Wed 8/3/16 Wed 9/21/16 95


97 3.4.4 Complete System Testing with Converted Data 30 days Wed 8/17/16 Wed 9/28/16 96SS+2 w


98 5.6.3.5 3.5 System Functional Demonstration 10 days Thu 9/29/16 Wed 10/12/16


99 3.5.1 Create System Functional Demonstration  5 days Thu 9/29/16 Wed 10/5/16 97


100 3.5.2 Conduct System Functional Demonstration 2 days Thu 10/6/16 Fri 10/7/16 99


101 3.5.3 Consortium Approval of System Functional Demonstration 3 days Mon 10/10/16 Wed 10/12/16 100


102 5.6.3.6 3.6  Provide Comprehensive Training Materials, User Manuals and Operations 
Manuals 


64 days Thu 6/23/16 Thu 9/22/16


103 3.6.1 Create Comprehensive Training Materials & Data 50 days Thu 6/23/16 Thu 9/1/16 52


104 3.6.2 Create User Manuals from User Help with Consortium Modifications 20 days Thu 6/23/16 Thu 7/21/16 52


105 3.6.3 Create Consortium‐Specific Operations Manuals 5 days Thu 8/4/16 Wed 8/10/16 78


106 3.6.4 Consortium Review of Comprehensive Training Materials, User Manuals, & 
Operations Manuals Draft


15 days Thu 8/11/16 Wed 8/31/16 105


107 3.6.5 Create User Pre‐Training System Videos with Consortium 10 days Fri 9/2/16 Fri 9/16/16 103


108 3.6.6 Finalize User Training Materials 10 days Thu 9/1/16 Thu 9/15/16 106


109 3.6.7 Consortium Approval of User Training Materials 5 days Fri 9/16/16 Thu 9/22/16 108


110 4 User Acceptance Test (UAT) 87 days Thu 9/29/16 Tue 2/7/17


111 5.7.3.1 4.1 Central Operation and Test Bed Site Preparation 13 days Thu 9/29/16 Mon 10/17/16


112 4.1.1 Install System 5 days Thu 9/29/16 Wed 10/5/16 97


113 4.1.2 Operations Test 5 days Thu 10/6/16 Wed 10/12/16 112


114 4.1.3 Consortium Approval of Central Operation and Test Bed Site Preparation 3 days Thu 10/13/16 Mon 10/17/16 113


115 5.7.3.2 4.2  UAT Training 16 days Thu 9/29/16 Thu 10/20/16


116 4.2.1 Prepare Training Equipment 5 days Thu 9/29/16 Wed 10/5/16 97


117 4.2.2 Conduct Program Office Training 2 days Thu 10/13/16 Fri 10/14/16 101


118 4.2.3 Conduct Clinic Training 4 days Mon 10/17/16 Thu 10/20/16 117


119 4.2.4 Data Conversion ‐ UAT 1 day Mon 10/17/16 Mon 10/17/16 118SS


120 5.7.3.3 4.3 UAT Test Support 40 days Mon 10/24/16 Thu 12/22/16


121 4.3.1 Segment 1: Validate Converted Data 15 days Mon 10/24/16 Tue 11/15/16 118FS+1 d


122 4.3.2 Segment 2: Validate Key Configurations 7 days Wed 11/16/16 Mon 11/28/16 121
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ID Delv. # Task Name Duration Start Finish Predece


123 4.3.3 Segment 3: Validate MIS‐EBT Full Cycle 4 days Tue 11/29/16 Fri 12/2/16 122


124 4.3.4 Segment 4: Validate Reconverted Data (Initial Regresstion Test) 7 days Mon 12/5/16 Tue 12/13/16 123


125 4.3.5 Segment 5: General Functional Testing 7 days Wed 12/14/16 Thu 12/22/16 124


126 5.7.3.4 4.4 Correction of UAT Errors and UAT Completion 50 days Mon 10/24/16 Mon 1/9/17 121SS


127 5.7.3.5 4.5 UAT Regression Testing (If needed) And Consortium Review/Approval 20 days Tue 1/10/17 Tue 2/7/17 126


128 5 System Pilot Test 103 days Fri 12/30/16 Sat 5/27/17


129 5.8.3.1 5.1  Pilot Implementation Plan 19 days Fri 12/30/16 Fri 1/27/17


130 5.1.1 Create Pilot Implementation Plan 3 days Fri 12/30/16 Wed 1/4/17 135FS‐7 d


131 5.1.2 Consortium Review of Pilot Implementation Plan Draft 10 days Thu 1/5/17 Thu 1/19/17 130


132 5.1.3 Finalize Pilot Implementation Plan 3 days Fri 1/20/17 Tue 1/24/17 131


133 5.1.4 Consortium Approval of Pilot Implementation Plan 3 days Wed 1/25/17 Fri 1/27/17 132


134 5.8.3.2 5.2  Pilot Test Initiation Meeting and Memorandum 11 days Tue 1/10/17 Wed 1/25/17


135 5.2.1 Conduct Pilot Test Initiation Meeting 1 day Tue 1/10/17 Tue 1/10/17 126


136 5.2.2 Create Pilot Test Initiation Memorandum 2 days Wed 1/11/17 Thu 1/12/17 135


137 5.2.3 Consortium Review of Pilot Test Initiation Memorandum Draft 3 days Fri 1/13/17 Wed 1/18/17 136


138 5.2.4 Finalize Pilot Test Initiation Memorandum 2 days Thu 1/19/17 Fri 1/20/17 137


139 5.2.5 Consortium Approval of Pilot Test Initiation Memorandum 3 days Mon 1/23/17 Wed 1/25/17 138


140 5.8.3.3 5.3  Pilot Training 8 days Thu 1/26/17 Mon 2/6/17


141 5.3.1 Prepare Training Equipment 2 days Thu 1/26/17 Fri 1/27/17 139


142 5.3.2 Conduct State Administration Training 2 days Mon 1/30/17 Tue 1/31/17 141


143 5.3.3 Conduct Clinic Training 4 days Wed 2/1/17 Mon 2/6/17 142


144 5.8.3.4 5.4 Data Conversion for the Pilot 3 days Wed 2/1/17 Fri 2/3/17 142


145 5.8.3.5 5.5 Installation of Pilot Software, Hardware, and Telecommunications  5 days Mon 1/30/17 Fri 2/3/17 141


146 5.8.3.6 5.6 Pilot (System Support for the Pilot) 90 edays Mon 2/6/17 Sun 5/7/17 143


147 5.8.3.7 5.7 Help Desk Services 90 edays Mon 2/6/17 Sun 5/7/17 143


148 5.8.3.8 5.8 Hosting Service/Assistance 90 edays Mon 2/6/17 Sun 5/7/17 143


149 5.8.3.9 5.9 Pilot Issue Log and Resolution 70 days Tue 2/7/17 Tue 5/16/17 143


150 5.8.3.10 5.10  Evaluate Pilot, Modify and Retest System (if necessary) 15 days Sun 5/7/17 Sat 5/27/17


151 5.10.1 Attend Post‐Pilot Implementation Meeting 1 day Mon 5/8/17 Mon 5/8/17 146


152 5.10.2 Consortium Review and Approval of System Pilot 20 edays Sun 5/7/17 Sat 5/27/17 146


153 6 Statewide Data Conversion 184 days Mon 10/24/16


154 5.9.3.1 6.1 Data Conversion for All Clinics (Conducted Throughout Rollout) 1.5 emons Mon 6/5/17
Thu 7/20/17
Thu 7/20/17 152,157
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ID Delv. # Task Name Duration Start Finish Predece


155 5.9.3.2 6.2 Report Validation (Conducted During UAT) 60 days Mon 10/24/16 Tue 1/24/17 121SS


156 7 Training 45 days Mon 5/8/17 Tue 7/11/17


157 5.10.3.1 7.1 Final Forms, Training Handbook, User Manuals (electronic and hardcopies), and 
Other Materials 


20 days Mon 5/8/17 Mon 6/5/17


158 7.1.1 Update Training Materials as Needed from Pilot 5 days Mon 5/8/17 Fri 5/12/17 146


159 7.1.2 Consortium Review of Final Forms, Training Handbook, User Manuals, & Other 
Material


10 days Mon 5/15/17 Fri 5/26/17 158


160 7.1.3 Finalize Final Forms, Training Handbook, User Manuals, & Other Material 2 days Tue 5/30/17 Wed 5/31/17 159


161 7.1.4 Consortium Approval of Final Forms, Training Handbook, User Manuals, & 
Other Material


3 days Thu 6/1/17 Mon 6/5/17 160


162 5.10.3.2 7.2 Training for Clinic Staff for Statewide Implementation 1.5 emons Sat 5/27/17 Tue 7/11/17 152


163 5.10.3.3 7.3 Training for State Administrative Office Staff (ITCN Before Their Rollout) 2 days Tue 6/6/17 Wed 6/7/17 161


164 8 System Rollout 59 days Mon 5/8/17 Mon 7/31/17


165 5.11.3.1 8.1 Statewide Rollout Implementation and System Operations Plan 18 days Mon 5/8/17 Thu 6/1/17


166 8.1.1 Create Statewide Rollout Implementation and System Operations Plan 3 days Mon 5/8/17 Wed 5/10/17 146


167 8.1.2 Consortium Review of Statewide Rollout Implementation and System 
Operations Plan Draft


10 days Thu 5/11/17 Wed 5/24/17 166


168 8.1.3 Finalize  Statewide Rollout Implementation and System Operations Plan 2 days Thu 5/25/17 Fri 5/26/17 167


169 8.1.4 Consortium Approval of Statewide Rollout Implementation and System 
Operations Plan


3 days Tue 5/30/17 Thu 6/1/17 168


170 5.11.3.2 8.2  System Rollout Initiation Meeting and Memorandum 8 days Mon 5/22/17 Thu 6/1/17


171 8.2.1 Conduct System Rollout Initiation Meeting 1 day Mon 5/22/17 Mon 5/22/17 167FS‐3 d


172 8.2.2 Create System Rollout Initiation Meeting Memorandum 1 day Tue 5/23/17 Tue 5/23/17 171


173 8.2.3 Consortium Review of System Rollout Initiation Meeting Memorandum Draft 3 days Wed 5/24/17 Fri 5/26/17 172


174 8.2.4 Finalize System Rollout Initiation Meeting Memorandum 1 day Tue 5/30/17 Tue 5/30/17 173


175 8.2.5 Consortium Approval of System Rollout Initiation Meeting Memorandum 2 days Wed 5/31/17 Thu 6/1/17 174


176 5.11.3.3 8.3 Manage and Participate in Statewide Rollout (All) 2 emons Thu 6/1/17 Mon 7/31/17 175


177 5.11.3.4 8.4 System Implementation Operation Support (All) 2 emons Thu 6/1/17 Mon 7/31/17 175


178 5.11.3.5 8.5 Documentation of Reported System Issues and Resolutions 2 emons Thu 6/1/17 Mon 7/31/17 175


179 5.11.3.6 8.6 Participate in Post Implementation Review and Meeting 1 day Mon 7/31/17 Mon 7/31/17 178FF
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ID Delv. # Task Name Duration Start Finish Predece


180 9 Systems Operation and Maintenance 251 days Tue 8/1/17 Tue 7/31/18


181 5.12.3.1 9.1 Hosting Support Operations Services for the Statewide System 251 days Tue 8/1/17 Tue 7/31/18 178


182 5.12.3.2 9.2 Help Desk Services for the Statewide System 251 days Tue 8/1/17 Tue 7/31/18 178


183 5.12.3.3 9.3 Ongoing Up‐To‐Date Error Log 251 days Tue 8/1/17 Tue 7/31/18 178
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6.7 Project Management 
Contractors must describe in their proposal their project management methodology and processes utilized for: 


6.7.1 Project integration to ensure that the various elements of the project are properly coordinated; 


6.7.2 Time management to ensure timely completion of the project.  Include defining activities, estimating 
activity duration, developing and controlling the project schedule; 


6.7.3 Management of contractor and/or subcontractor issues and resolution process; 


6.7.4 Responding to and covering requested changes in the project time frames; 


6.7.5 Responding to Consortium generated issues; 


6.7.6 Cost management to ensure that the project is completed within the approved budget.  Include resource 
planning, cost estimating, cost budgeting and cost control; 


6.7.7 Resource management to ensure the most effective use of people involved in the project including 
subcontractors; 


6.7.8 Communications management to ensure effective information generation, documentation, storage, 
transmission and disposal of project information; and 


6.7.9 Risk management to ensure that risks are identified, planned for, analyzed, communicated and acted upon 
effectively. 


CDP’s project management approach is based on the Project Management Institute’s 
principles, outlined in the Project Management Body of Knowledge (PMBOK). This project 
management methodology provides standard methods and guidelines to ensure that projects 
are conducted in a disciplined, well-managed, and consistent manner. The methodology 
promotes the delivery of quality products that meet customer needs and result in project 
completion on time and within budget, while allowing the development work to function 
through natural cycles. 


All projects are performed and delivered under specific constraints. Traditionally, these 
constraints have been listed by the project management community as scope, time, and cost. 
Referred to as the project management triangle, or triple constraint, each side of the triangle 
represents a constraint, as shown in below. 


Exhibit 19: The Triple Constraint of Project Management 


By monitoring the triple constraint, CDP project managers proactively control project activities 
and validate that resources are aligned properly. This careful consideration of project factors 
allows the project manager to identify and address possible impediments that arise during the 
course of the project. CDP’s Project Management team is also dedicated to identifying and 
taking advantage of any opportunity that could potentially provide more value to clients on 
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every project. The primary goal of CDP’s project management approach is to ensure that 
clients receive the best possible services that align with the agreed-upon scope, schedule, and 
budget for a project. Using this approach, CDP gains the ability to focus on the value for the 
client—while also reacting to each iteration and making the necessary improvements 
throughout the project and product lifecycle. CDP’s corporate culture is based on empowering 
the project team with the flexibility required to address project nuances and achieve the 
overall goal as efficiently as possible. 


There is no substitute for experience and a practiced management methodology to lend surety 
to the success of a project. CDP offers both. CDP’s approach to managing the project is 
straightforward and is summarized through the following seven principles. 


Exhibit 20: Project Management Principles 
Principle CDP’s Approach to Management 
Partnership for success Work cooperatively shoulder-to-shoulder with clients to identify 


and achieve the common goals, processes, timeframes, and 
functionality related to project success. 


Right people for the job Staff the project with team members with experience, knowledge, 
and expertise relevant to all domains required by the project. 
Enable the staff to do their job by providing the right tools and 
resources for success. 


Plan the work and work the plan Develop and maintain a work plan that documents the tasks, 
milestones and dates that serve as the key driver to all project 
activities. Monitor the plan as project factors change to address 
any impediments to success early. 


Integrated Quality Assurance Build quality into all work processes. CDP’s quality experts are a 
key component of the project team and are involved in all aspects 
of planning and execution.  


Know and manage the project 
scope  


Clearly define the scope of the project and manage the work 
against that scope. Scope management tools include traceability 
matrices, planning deliverables, test plans, and test scripts. 


Open and frequent 
communications 


Encourage informal matrix communications across team members 
where messages are not filtered through layers of management to 
eliminate barriers to communications among project stakeholders. 
Use structured formal communications channels such as status 
reports, issues lists, and risk tracking as agenda items for regular 
project team meetings.  


Follow up, Follow up, Follow up Pay attention to the details and ensure progress is being made. 
Project management is based on planning and control points to 
validate that the project is headed in the right direction and is on 
track. A constant cycle of feedback and follow up is critical to 
project success. 


Integration Management 
This is a complex project that requires careful coordination across a variety of stakeholders. 
Not only are there system integration requirements to validate that interfaces are working 
properly, but the stakeholders must be working as a team to achieve their shared goals. CDP 
employs the following tools and techniques to support integration across the project 
components: 







Implementation of MPSC WIC System to Nevada WIC Programs 
Technical Proposal CDP, Inc. 


Tab X: Preliminary Project Management Plan and Work Plan Schedule 
184 


 Project Kickoff Meeting


 Scheduled Status/Checkpoint Meetings


 Status Reports


 Availability for ad hoc meetings


 Regular pre-pilot check-ins the week before go live


 Availability to conduct technical coordination checkpoints with WIC EBT provider


Time Management 
The goal of a time management plan is to define all the detailed tasks and activities needed to 
produce the deliverables of a project, create an integrated schedule for the project, and 
control changes that impact the project timeline.  When preparing a bid for a new project, the 
CDP management team reviews project requirements, including scope and scheduling 
constraints, to develop a preliminary work plan. This work plan is reviewed by the proposed 
project manager and other team members to gain input and acceptance that the needs of 
each department are accommodated. Upon project initiation, the draft work plan is adjusted 
to reflect the input and refinements obtained during kickoff activities with client stakeholders.  


The initial tasks and activity durations are developed based on: 


 Scope and requirements of the project


 Anticipated durations for tasks based on the requirements and experience with
previous projects


 Resource availability


 Schedule constraints identified by the client, such as funding expirations or legislative
mandates


CDP has developed the proposed project approach while considering all of the aforementioned 
factors to create a plan that is realistic, attainable, and appropriate for the needs of this 
project. While a considerable amount of planning goes into estimating the durations and 
resource needs for each activity on the work plan, CDP understands the need to be flexible 
while the project is underway. Therefore, the following schedule control activities are built 
into the CDP process: 


 Internal checkpoint/leadership  meetings with all team leads to assess progress
toward activity completion.


 Review and update of the Project Work Plan during status checkpoints.


 Regular status coordination (reports, scheduled calls, ad hoc updates) with the
Consortium Project Management team.


Issue and Resolution Management 
It is important that an issue escalation process be in place prior to any issues that require 
resolution. CDP’s process includes identifying corporate leadership to which issues can be 
escalated if initial resolution strategies are not sufficient. The process includes: 
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 Including a Project Director as a control point for escalation of issues and project
monitoring.


 Providing contact information for each type of dispute tier (issue with specific
individuals, the Project Manager, the project progress) and developing a plan that
indicates the level at which initial contact should be made, as well as who should be
contacted if the initial contact does not resolve the dispute.


 Identification of strategies to resolve disputes (teleconference, onsite meetings).


 Discussion of how resolutions will be documented and incorporated into the project
after agreed upon (staff replacement agreements, contract amendment).


During CDP’s partnership with the Consortium, the goal is to work as a close partnership to 
avoid the need to use a formal dispute resolution process. CDP attempts to resolve disputes 
through open communication and ongoing collaboration before serious problems arise. The 
proposed project manager is empowered to make critical decisions and work with the 
Consortium to negotiate adjustments as needed without significant corporate involvement in 
all strategies.  


Change Management 
CDP understands the new MIS will not have code changes as part of this transfer and 
implementation project. This does not mean that there will be no changes in the project. Some 
changes can typically be accommodated and documented through normal project processes, 
such as Consortium requests to adjust a deliverable date or and minor adjustment to a 
deliverable. The Project Manager is empowered to make minor project changes to minimize 
disruptions to the project and allow for flexibility. 


For larger changes, such as major scope adjustments that will impact cost or schedule, CDP’s 
change control approach will be used to capture and approve formal change requests. This 
process is used to ensure that larger changes can be accomplished while maintaining CDP’s 
quality standards, and to ensure that resources required to support the change in the 
requested timeframe are available. This approach begins with a formal request to the CDP 
project manager by completing initial fields in the SharePoint change request list.  


Exhibit 21: SharePoint Change Request List 
Field Purpose/ Use 


ID Consecutively track requests using the following format: 
YYYY-### (FF year dash three digit number for example: 2015-001) 


Title Short, descriptive name of change including requesting state 
Request Date Date request was made 
Requestor Name of state or staff member who requested the change 
Priority  Critical: Driven by Federal requirement, security or data integrity issue,


time sensitive
 High: Change will result in marked improvement for workflow or


operations
 Medium: Change will provide enhanced functionality
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Field Purpose/ Use 


 Low: Minor update, typically a look and feel improvement
Description of 
Change 


Description of what the change is and any assumptions, constraints, or details. 
Details can be included in attachments, as needed. Additional details and 
requirements will be added as more information about the change is discussed. 


Status  New Request
 Under Review
 Approved
 Not Approved


Status Date Date the current status was documented 
Outcome Completed after CDP PM and CCB review:  


Decision details, for example, will the change require a charge, which entity is 
funding the change. If not approved, details should be documented. 


Attachments Any files related to the Change Control process should be attached to the 
SharePoint list item. 
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Change Control Process


DescriptionStep Actors


8
1


2
3


4
5


6
7


Identify Change


Enter Summary into 
SharePoint Tracking 


List


Change Control 
Board Review


Approved by 
CCB?


Process Contract 
Amendment (if 


applicable)


Add request to 
Project Plan


Document 
Requirements, Level 


of Effort, and 
Assumptions


End of Change 
Control Process


YES


NO


Any stakeholder can initiate a change.  Once a potential 
change is identified, it should be reported to the CDP 
Project Manager by creating an initial entry into a 
SharePoint list.


The CDP PM will review the identified change and 
validate that it is a change that requires the formal 
change process.  Once vetted as a formal change, the 
CDP PM updates the SharePoint record with 
additional detail to track the change.  


The CDP PM facilitates the collection of requirements 
and assumptions from the reporting stakeholder and 
works with appropriate technical staff to determine 
the level of effort (hours, points, etc.)


The CCB determines whether the change request can 
be accommodated within the constraints of the project.  
If it is approved, the change moves to the next step.  If 
not, the process ends and details about the rejection of 
the change are documented in SharePoint.  The CDP 
PM notifies the reporting stakeholder of the decision.


Once the details and level of effort are documents, 
the Change Control Board (CCB) meets to analyze the 
change.


The change is incorporated into the project plan and 
implemented after any contracting activities are 
completed.


If the change request requires a contract change, the 
a contract amendment is processed with the State/
funding agency.


After the change is incorporated into the 
development process and all contracting activities 
are complete, the resolution is documented and the 
change status is closed.


• Stakeholder


• CDP PM


• CDP PM


• CDP PM


• Technical staff


• CCB


• CDP PM


• CCB


• CDP PM


• Contract
Manager


• CDP PM


• Technical staff


• CDP PM


Exhibit 22: Change Control Process 
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Cost and Resource Management 
During the procurement phase of the project, the CDP Management team assesses the scope 
of the project and develops a cost proposal that reflects the price of the work to be performed. 
The Management team uses a combination of cost estimating (estimating the cost of 
resources needed to complete each specific activity) and cost budgeting (aggregating the costs 
of individual activities with other expenditures, such as hardware or licensing) to determine 
the proposed price for the project. After final negotiations, this becomes the firm, fixed price 
for the project, as documented in the contract. 


With a fixed price project, it is imperative to streamline processes to effectively manage 
resource use. To monitor this, the CDP project manager reviews and approves timesheets for 
the project staff to validate that work is being performed efficiently, and to ensure that only 
appropriate activities are charged to any project. Each month, the project manager meets 
with the Director of Project Management to prepare a report to the Executive Management 
team that includes a fiscal analysis. This allows CDP to assess the actual costs of the project 
and appropriately manage cash flow and resources.   


Communications Management 
CDP understands the value and importance of open, frequent, and clear communication. To 
safeguard against mishaps, CDP encourages the Consortium stakeholders to funnel 
communication through the CDP Project Manager, unless other communications methods are 
approved. The CDP Project Manager will ensure that the communication is distributed 
appropriately to team members according to the communication needs and each team 
member’s specific role or function on the project. Likewise, CDP anticipates that a single point 
of contact on the Consortium team will direct communications across the States’ stakeholders.  


The relationship between the CDP Project Manager and Consortium Project Manager should 
be reflective of a close-knit partnership. CDP will communicate directly with the Consortium 
Project Manager to escalate issues, resolve problems, and complete all project work according 
to the scope of work and project objectives. The CDP Project Manager and Project Director will 
make themselves available for direct communication at every opportunity. 


With collaboration from the Consortium Project Manager, the CDP Project Manager will 
develop a communications matrix that documents communications avenues, including: type 
and purpose of communication, recipient, method of communication, responsible parties, and 
any expected outcome. 


Risk Management 
Risk Management is an ongoing project management function that requires project 
considerations from internal and external points of view. Risks can be based on tasks that are 
or are not being performed, but they can also come from political, technical, or functional 
sources. The project team must consider that risk, in project management terms, simply refers 
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to an unknown. Risk may be potential problems or opportunities, so CDP will track both the 
potentially positive and negative risks in the risk management process.   


Risk management consists of the identification, assessment, prioritization, and monitoring of 
risks. The project status calls provide an effective forum for risk management. The 
stakeholders at this meeting can identify project risks and discuss strategies for handling the 
risk. Once a risk is identified, it is entered into a risk register. CDP maintains the risk register on 
SharePoint, as shown in the following screen shot. 


Exhibit 23: SharePoint Risk Register 


The following table describes how the fields are used. 


Exhibit 24: Risk Register Field Usage 
Risk Register Field Description 
Item Risk Name 
Status Open, Close- Resolved, Closed- Unresolved, Transferred, On Hold 
Probability Rating 1-4 as defined in the risk matrix above 
Impact Rating 1-4 as defined in the risk matrix above 
Detectability Rating 1-4 based on when a risk can be identified 
Importance Low, Medium, High, Very High 
Category Type of risk 
Trigger Event/ Indicator Description of the event that could cause the risk to become a reality 
Risk Response and Narrative about the risk description and identification of the strategy for 
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Risk Register Field Description 
Description dealing with the risk. 
Contingency Plan Documentation of the contingency plan if the risk strategy is not 


successful 
Owner Person assigned to implement the risk strategy 
Email to Email the owner to inform them of their responsibility related to the risk 
Date Entered Date the risk was entered in the risk register 
Date to Review Date that the risk will be reviewed again 


After the risk is identified, it is quantified in two dimensions; probability (how likely it is to 
happen) and impact (what is the effect if it happens?). Both the impact and the probability of 
the risk need to be assessed, as shown in the Probability Impact Matrix table below. 


  Exhibit 25: Probability Impact Matrix 


Next, a mitigation strategy for responding to the risk is then determined. Risk mitigation 
means deciding how to address the risk: avoid (change something so that the risk is no longer 
valid), transfer (apply the risk to another entity), mitigate (determine solutions to address the 
risk and minimize the negative impact and maximize the positive impact), ignore (keep 
moving forward but take no action). A risk owner is assigned to monitor the risk and 
mitigation strategy throughout the project or until the risk is closed. The strategy will be 
documented in the risk register. 
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6.8 Quality Assurance 
Contractors must describe the quality assurance methodology and processes utilized by the contractor to ensure that 
the project will satisfy requirements as outlined in Section 5, Scope of Work of this RFP. 


CDP understands that there will be no code changes during the transfer and implementation 
of Nevada’s new MIS. The system will need to be validated to ensure the data conversion 
process is accurate and that the system configurations are set correctly. Therefore, the focus of 
CDP’s quality assurance effort will relate to data conversion and system configuration.  


CDP uses a methodology comprised of multiple, well-integrated best practices and test 
disciplines to achieve high-quality and consistent results. The strategy results in a solid 
repeatable process which yields repeated success. Furthermore, CDP testing teams have 
considerable experience with the WIC program, which provides a solid understanding of WIC 
systems and how WIC software should function. 


CDP’s QA team is involved early in the planning stages of every deliverable, and remains 
engaged throughout the delivery cycle. This end-to-end interaction has proven success, 
making it a key best practice. Having the test team involved as early as possible enables QA to 
gain an understanding of the changes that are being implemented and allows them to create 
realistic test cases and scenarios prior to delivery of the test environment. This ties in nicely 
with other parts of the process, such as test coverage reviews. CDP’s QA team plays an active 
role in planning sessions, offering information and suggestions about the requirements based 
on test plans, or prior knowledge about an area of the product. Early test involvement also 
allows ample time for any special test needs to be identified, such as equipment, software 
licenses, and training, as well as resource requirements. 


Specific checkpoints and measurements are used throughout the various test stages to ensure 
a smooth transition from one phase to the next, right through to a production deployment. 
This approval rating system protects code quality and avoids undesirable ‘surprises’ prior to 
deployment. If a component does not meet the quality checkpoints, it will not be approved for 
deployment. 


The CDP team recognizes the importance of revisiting and refining processes to achieve 
continuous improvement. Causal analysis reviews, another form of continuous improvement, 
are performed to monitor system quality and test effectiveness after deployment. As no 
software product is perfect, issues that are reported (after changes are implemented) are 
reviewed periodically to determine what gaps may have existed in test coverage that caused a 
bug or defect to be missed. Information from the support team is also used in this analysis. 
Team retrospectives are conducted regularly to reflect on the prior deliverables and assess 
what worked and what needs improvement. Retrospective sessions are documented and 
action plans are implemented. These practices are the foundation for growing best practices. 
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6.9 Metrics Management 
Contractors must describe the metrics management methodology and processes utilized to satisfy requirements as 
outlined in Section 5, Scope of Work of this RFP.  The methodology must include the metrics captured and how they 
are tracked and measured. 


Managing project metrics is important to validate the project’s progress. For this engagement, 
several tools housed through CDP’s SharePoint workspace will be used to track metrics. 
SharePoint will be used to support CDP’s project management approach, specifically to 
capture project progress, track artifacts, including deliverables and status reports, and capture 
project risks and change requests. As a critical component of its methodology, CDP provides 
the SharePoint site at no additional charge.  


At project initiation, metrics will be captured that define acceptance criteria for each phase. 
Throughout the life of the project, these metrics will be maintained on SharePoint so they can 
be accessed and referenced as decisions are made. If the hosting option is selected, CDP will 
provide a monthly report that lists all of the system metrics as they were defined in the 
contract—such as system uptime, scheduled (or unscheduled) failovers, and other key events. 


6.10 Configuration Management 
Contractors must describe the methodology, processes and tools utilized for: 


6.10.1 Control of changes to requirements; 


6.10.2 Control of interface changes; 


6.10.3 Traceability of requirements; 


6.10.4 Tools to help control versions and builds; 


6.10.5 Parameters established for system UAT and regression testing; 


6.10.6 Baselines established for tools, change log and modules; 


6.10.7 Documentation of the change request process including check in/out, review and regular testing; 


6.10.8 Documentation of the system errors or change requests for the MP Users Group control board; and 


6.10.9 Issue log that tracks open/closed system errors or issues. 


As described above, CDP proposes using SharePoint as the tool to manage project artifacts, 
including tracking system setting and configuration decisions. By employing this collaborative 
workspace, CDP will be able to retain multiple versions of documents, while keeping the most 
recent copy available to stakeholders. This reduces confusion about which files are current and 
which include changes. 


CDP understands that there will be no code changes to the transferred system, but has 
included information about the configuration management tools that are typically employed 
to manage software projects. Although the source code will not change, configuration and 
setting decisions will be made that needs to be carefully validated to ensure the states receive 
a production-ready version of software.  


CDP’s software configuration process is based on application lifecycle management (ALM), 
which adopts concepts of the traditional configuration management discipline. The ALM 
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process continuously manages the life of applications through governance, development, and 
maintenance. CDP uses several key tools to help facilitate the ALM process, including: 


 Microsoft Team Foundation Server (TFS)


 TFS provides fundamental ALM services such as version control, branching and
merging, work item and bug tracking, build automation, and a data warehouse.


 TFS also provides reporting tools and dashboards provide historical trending and
visibility into overall project health, and real-time metrics give early warning to
potential problems so that data-driven decisions and course corrections can be
made.


 Microsoft Visual Studio Ultimate (VS)


 VS provides a complete development toolset that simplifies the task of building
applications. This includes advanced design, coding, debugging, database, and
testing tools to help deliver scalable, high quality applications.


 VS also provides advanced application design services, which allows for the
definition and automatic validation of application architecture during automated
builds.


 Microsoft Test Manager (MTM)


 MTM provides the ability to manage and execute work items and test cases
outside of VS, and to create and manage physical and virtual environments used
by TFS during automated build deployment.
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Tab XII: Other Information Material 


CDP has included the following additional material in response to the requirements listed. 


Exhibit 26: Other Information Material Documents 
Requirement Document 
5.2.2 Attachment O – Proposed Timeline 
4.3.2 DRAFT: Continuity of Operations and Disaster Recovery Plan 







Attachment O:  Contractor’s Proposed Timeline 


Following is the List of Deliverables which will be used to develop the Master Work Plan and Schedule (Deliverable Reference 
5.4.3.4 / Consortium Deliverable 1.3). Contractors must complete the following table and include with their proposal. 


Contractors must present a proposed start and end date for each deliverable presented in the following table based on a project contract 
start date of April 15, 2016.  (If the project start date is delayed for whatever reason contractor’s presented timeline will be adjusted to 
accommodate the actual project start date.   The proposed end date for documents must be when the draft will be delivered to the WIC 
Consortium Project Manager.  The WIC Program staff will complete a review of each document.  The review process will be a 
maximum of three days for documents no more than 10 pages (i.e.: status reports) and a maximum of two (2) for other deliverables. 
The exception to this will be for deliverables that require FNS approval (i.e.: Testing Plan, UAT successful completion certification, 
and Pilot successful completion certification) in which the FNS staff may require between 30 to 45 working days. 


It is expected that the completion of all tasks necessary to fully implement the system in all WIC clinics and administrative office will 
take 15 months and system operations with oversight by the Contractor will occur for 1 year thus the estimate that this Project Term is 
anticipated for a total of 2 and ¼ years.  The implementation of the new MIS must coordinate with the implementation of the new 
EBT system and the two contractors shall work together to ensure this coordination occurs.  It is expected the EBT contractor will be 
procured approximately 3 months following the procurement of this contract procurement.  Following the recording of the proposed 
start and end dates for each activity/deliverable on this schedule, contractor must describe any contingencies, concerns or issues 
necessary for the Evaluation Committee to complete accurate evaluations of the contractor’s proposed schedule. 


TASK 


RFP 
DELIVERABLE 


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE 


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Phase 1 - Project Initiation,  Planning and Management and Initiate Ongoing Project Reporting 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Project Initiation 
Meeting   


5.4.3.1 Activity 5.4.2.1 
(Consortium 
Deliverable 1.1) 


1 day meeting.  
Deliverable to 
take place 
within 2 weeks 
on contract 
signature 


4/25/2016 4/25/2016 Implementation 
Contractor, QA 
Contractor, 
Consortium staff, 
and FNS staff  


Project Initiation 
Meeting  
Memorandum 


5.4.3.2 Activity 5.4.2.2 
(Consortium 
Deliverable 1.1) 


Submission of 
memo within 2 
days of 
completion of 
meeting. 


4/26/2016 4/27/2016  


System Transfer 
Project Management 
Plan   


5.4.3.3 Activity 
5.4.2.3(Consortium 
Deliverable 1.2) 


This document 
shall be 
presented at the 
Project Initiation 
Phase however 
will be dynamic 
and update as 
needed to 
address the EBT 
Contractors’ 
Project Plan or 
other issues that 
arise. 


4/15/2016 5/2/2016 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Master Work Plan 
and Schedule  


5.4.3.4 Activity 5.4.2.4 
(Consortium 
Deliverable 1.3) 


This document 
shall be 
presented at the 
Project Initiation 
Phase however 
will be dynamic 
and update as 
needed to 
address the EBT 
Contractors’ 
Work Plan and 
Schedule or 
other issues that 
arise. 


4/25/2016 5/2/2016 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Ongoing Status 
Reporting 


5.4.3.5 Activity 5.4.2.3 
(Consortium 
Deliverable A.1 
monthly through 
the end of the 
contract)  


Status reporting 
to be completed 
throughout the 
Contract Period, 
a minimum of 
once a month 
but more 
frequently at 
periods during 
the contract 
period when 
more frequent 
reporting is 
needed (for 
example weekly 
report will be 
needed during 
Design 
confirmation,  
UAT, and Pilot) 


4/15/2016 7/31/2017 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Ongoing Status 
Meetings 
 
 


5.4.3.6 Activity 5.4.2.6 
(Consortium 
Deliverable B.1 
monthly through  
the end of the 
contract) 


Status meetings 
to occur at a 
minimum of 
monthly 
throughout the 
Contract Period.  
Status meetings 
may be 
completed by 
teleconference 
on occasion if 
agreed upon by 
the by the 
Consortium 
Project 
Manager. 


4/15/2016 7/31/2017 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Phase 2 - System Design Confirmation 
 


System 
Functionality 
Presentations, 
Paradigm Reviews 
and Design 
Confirmation  


5.5.3.1 Activity 5.5.2.1 
(Consortium 
Deliverable 2.1) 


Presentation and 
reviews planned 
to take place 
over a 1 month 
period and to 
begin within 4 
weeks of  the 
Project Initiation  
meeting 


5/9/2016 5/27/2016 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff  







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Design 
Confirmation 
Memorandum  


5.5.3.2 Activity 5.5.2.2  
(Consortium  
Deliverable 2.2) 


Document due 
within one week 
of completion of 
Consortium 
Deliverable 2.1 


5/31/2016 6/6/2016 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Program System 
Documentation  


5.5.3.3 Activity 5.5.2.3  
(Consortium 
Deliverable 2.3)  


System 
Documentation 
shall be 
presented 
following 
completion of 
Consortium 
Deliverable 2.1 
and 2.2.  
Updates may be 
required after 
review of EBT 
Contractor 
prepared Design 
Document 
defining 
Agreements 
from EBT 
system Design 
Confirmation 
sessions and 
Nevada policies 
and procedures 
Change 
Requirements 
for the EBT 
system  


5/31/2016 6/6/2016 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Hardware, Software 
and System 
Capacity Plan   


5.5.3.4 Activity 5.5.2.4  
(Consortium 
Deliverable 2.4) 


 
5/31/2016 6/3/2016 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


System 
Implementation and 
Data Conversion 
Plan   


5.5.3.5 Activity 5.5.2.5  
(Consortium 
Deliverable 2.5)   


 5/31/2016 6/27/2016 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Training Plan  5.5.3.6 Activity 5.5.2.6  
(Consortium 
Deliverable 2.6) 


 5/31/2016 6/6/2016 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Help Desk Support 
Plan        


5.5.3.7 Activity 5.5.2.7  
(Consortium 
Deliverable 2.7) 


 6/7/2016 6/13/2016 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Telecommunications 
Plan 


5.5.3.8 Activity 5.5.2.8  
(Consortium 
Deliverable 2.8) 


 6/6/2016 6/10/2016 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


System Operations 
Plan               


5.5.3.9 Activity 5.5.2.9  
(Consortium 
Deliverable 2.9) 


 6/13/2016 6/24/2016 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Security Plan                          5.5.3.10 Activity 5.5.2.10  
(Consortium 
Deliverable 2.10) 


 6/27/2016 7/7/2016 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Continuity of 
Operations/Disaster 
Recovery Plan -  


5.5.3.11 Activity 5.5.2.11  
(Consortium 
Deliverable 2.11) 


 7/8/2016 7/12/2016 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


JAD Sessions for 
Review of State 
Business Rules   


5.5.3.12 Activity 5.5.2.12  
(Consortium 
Deliverable 2.12) 


It is anticipated 
that 2 weeks of 
JAD sessions 
will be needed 
to complete this 
deliverable.  
Report due 1 
week after 
completion of 
JAD session 


5/31/2016 6/3/2016 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


 
Phase 3 - System Testing Planning and Preparation 


 
System Testing Plan   5.6.3.1 Activity 5.6.2.1  


(Consortium 
Deliverable 3.1) 


The Plan must 
include 
definition of 
testing of the 
EBT Interface.  
Final Plan will 
be due 2 weeks 
after receipt of 
FNS and 
Consortium 
review  


5/31/2016 6/6/2016 Implementation 
Contractor, QA 
Contractor, FNS 
and Consortium 
staff 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


EBT System 
Interface/Interaction 
System Review JAD 
Meetings  
 


5.6.3.2 Activity 5.6.2.2  
(Consortium 
Deliverable 3.2) 


 6/6/2016 6/10/2016 Implementation 
Contractor, EBT 
Contractor, QA 
Contractor, FNS, 
and Consortium 
staff  


EBT Interface 
Design and Testing  


5.6.3.3 Activity 5.6.2.3  
(Consortium 
Deliverable 3.3) 


 6/28/2016 7/19/2016 Implementation 
Contractor, QA 
Contractor, FNS, 
and Consortium  


Complete System 
Technical Testing  


5.6.3.4 Activity 5.6.2.4  
(Consortium 
Deliverable 3.4) 


 7/15/2016 9/28/2016 Implementation 
Contractor, QA 
Contractor, FNS, 
and Consortium 
staff  


System Functional 
Demonstration  


5.6.3.5 Activity 5.6.2.5  
(Consortium 
Deliverable 3.5) 


 10/6/2016 10/7/2016 Implementation 
Contractor, QA 
Contractor, FNS, 
and Consortium 
staff  


Provide 
Comprehensive User 
Training Materials, 
User Manuals and 
Operations Manuals  


5.6.3.6 Activity 5.6.2.6 
(Consortium 
Deliverable 3.6) 


 6/23/2016 9/22/2016 Implementation 
Contractor and 
Consortium staff 


 
Phase 4 - User Acceptance Test (UAT) 


 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Central Operation 
and Test Bed Site 
Preparation  


5.7.3.1 Activity 5.7.2.1  
(Consortium 
Deliverable 4.1) 


 9/29/2016 10/17/2016 QA Contractor and 
the Implementation 
Coordinator 


UAT Training  5.7.3.2 Activity 5.7.2.2  
(Consortium 
Deliverable 4.2) 


 9/29/2016 10/20/2016 Consortium staff 
trained by 
Implementation 
Coordinator 


UAT Test Support  5.7.3.3 Activity 5.7.2.3  
(Consortium 
Deliverable 4.3) 


Approximately  
8 weeks of 
testing is 
planned and 
expected to take 
place over a 12 
week period.  
The Contractor 
shall work with 
the EBT 
Contractor 
during the UAT 
to ensure proper 
functioning of 
the EBT system 
interface and 
EBT 
interactions 


10/24/2016 12/22/2016 Consortium staff, 
QA Contractor, and 
Implementation 
Coordinator 


Correction of UAT 
Errors  


5.7.3.4 Activity 5.7.2.4  
(Consortium 
Deliverable 4.4) 


 10/24/2016 1/9/2017 Implementation 
Coordinator 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Regression 
Testing(if needed) 


5.7.3.5 Activity 5.7.2.5  
(Consortium 
Deliverable 4.5) 


It is not 
expected 
Regression 
Testing will be 
needed; 
however the 
Offeror should 
include this 
deliverable in 
the cost bid and 
time schedule.   


1/10/2017 2/7/2017 Consortium staff, 
QA Contractor,  
Implementation 
Coordinator  


 
Phase 5 – System Pilot Test 


 
Pilot 
Implementation Plan  


5.8.3.1 Activity 5.8.2.1  
(Consortium 
Deliverable 5.1) 


A 3 month pilot 
is planned for 
testing of the 
MIS.  It is 
planned that the 
EBT system will 
be piloted for 
the first half of 
the pilot and 
then the EBT 
system will be 
rolled out across 
the state if there 
are no problems 
with  proper 
EBT system 
operation 


12/30/2016 1/4/2017 Implementation 
Contractor 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Pilot Initiation 
Meeting and 
Memorandum  


5.8.3.2 Activity 5.8.2.2  
(Consortium 
Deliverable 5.2) 


One day 
meeting with 
memorandum 
due 2 days after 


1/11/2017 1/12/2017 Consortium staff, 
QA Contractor and 
Implementation 
Contractor 


Pilot Training  5.8.3.3 Activity 5.8.2.3  
(Consortium 
Deliverable 5.3) 


1 weeks of 
Implementation 
Contractor 
provided 
training for 
pilot, State 
office and other 
state staff  


1/26/2017 2/6/2017 Consortium staff, 
QA Contractor and 
Implementation 
Contractor 


Data Conversion for 
the Pilot  


5.8.3.4 Activity 5.8.2.4  
(Consortium 
Deliverable 5.4) 


  2/1/2017 2/3/2017 Consortium staff, 
QA Contractor and 
Implementation 
Contractor 


Installation of Pilot 
Software,  
Hardware, and 
Telecommunications  


5.8.3.5 Activity 5.8.2.5  
(Consortium 
Deliverable 5.5) 


State IT to 
install pilot 
hardware with 
the assistance of 
the 
Implementation 
Contractor 


1/30/2017 2/3/2017 Consortium staff –
including State IT 
staff, QA 
Contractor and 
Implementation 
Contractor 


Support for the Pilot 5.8.3.6 Activity 5.8.2.6  
(Consortium 
Deliverable 5.6) 


3 months of 
Pilot operations 


2/6/2017 5/7/2017 Implementation 
Contractor assisting 
Pilot staff and other 
Consortium staff as 
applicable 


Help Desk Services  5.8.3.7 Activity 5.8.2.7  
(Consortium 
Deliverable 5.7) 


3 months of 
Pilot operations 


2/6/2017 5/7/2017 Implementation 
Contractor 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Hosting 
Service/Assistance  


5.8.3.8 Activity 5.8.2.8  
(Consortium 
Deliverable 5.8) 


3 months of 
Pilot operations 


2/6/2017 5/7/2017 Implementation 
Contractor or State 
IT staff and 
Implementation 
Contractor 


Pilot Issue Log and 
Resolution, as 
needed  


5.8.3.9 Activity 5.8.2.9  
(Consortium 
Deliverable 5.9) 


3 months of 
Pilot operations 


2/7/2017 5/16/2017 Implementation 
Contractor, State IT 
staff, Consortium 
staff and QA 
Contractor 


Evaluate Pilot, 
Modify and Retest 
System Retest 
System  


5.8.3.10 Activity 5.8.2.10  
(Consortium 
Deliverable 5.10) 


It is not 
expected a retest 
of the Pilot 
System will be 
necessary, 
however the 
Offeror shall 
include this 
Deliverable in 
the cost and 
timeline 
submitted with 
their proposal 


5/7/2017 5/27/2017 Implementation 
Contractor or State 
IT staff and 
Implementation 
Contractor, 
Consortium staff 
and QA Contractor 


 
Phase 6 - Statewide Data Conversion 


 
Data Conversion for 
all Clinics 


5.9.3.1 Activity 5.9.2.1  
(Consortium 


Deliverable 6.1) 


 6/5/2017 7/20/2017 Nevada WIC 
Consortium QA 
Contractor and 
Implementation 
Contractor 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Report Validation  5.9.3.2 Activity 5.9.2.2  
(Consortium 


Deliverable 6.2) 


 10/24/2019 1/24/2017  
(Conducted 


during UAT) 


Nevada WIC 
Consortium, QA 
Contractor, and 
Implementation 
Contractor 


 
MIS T & I Phase 7 – Training 


 
Final Forms, 
Training Handbook, 
User Manuals 
(electronic and 
hardcopies), and 
Other Materials  


5.10.3.1 Activity 5.10.2.1  
(Consortium 
Deliverable 7.1) 


 5/8/2017 6/5/2017 Nevada WIC 
Consortium and 
Implementation 
Contractor 


Training for the 
Clinic Staff for 
Statewide System 
Implementation  


5.10.3.2 Activity 5.10.2.2  
(Consortium 
Deliverable 7.2) 


Starting 1 week 
before the first 
clinic to be 
converted and 
continuing 
throughout the 
statewide rollout 


5/27/2017 7/11/2017 Consortium staff, 
QA Contractor, and 
Implementation 
Contractor 


Training for State 
Office 
Administrative Staff 
 


5.10.3.3 Activity 5.10.2.3  
(Consortium 
Deliverable 7.3) 


To take place in 
conjunction with 
the time clinic 
staff training 


6/6/2017 6/7/2017 Consortium staff , 
QA Contractor, and 
Implementation 
Contractor 


Phase 8 – Statewide Rollout 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Statewide Rollout 
Implementation and 
System Operations 
Plan  
 


5.11.3.1 Activity 5.11.2.1  
(Consortium 
Deliverable 8.1) 


Final due 1 
week after 
comments from 
Consortium 
received 


5/8/2017 5/10/2017 Nevada WIC 
Consortium, QA 
Contractor and 
Implementation 
Contractor 


Statewide Rollout 
Initiation Meeting 
and Memorandum   


5.11.3.2 Activity 5.11.2.2  
(Consortium 
Deliverable 8.2) 


1 day meeting 
with 
memorandum 
due 2 days after 


5/22/2017 5/23/2017 Consortium staff, 
QA and 
Implementation 
Contractors 


Manage and 
participate in 
Statewide Rollout   


5.11.3.3 Activity 5.11.2.3  
(Consortium 
Deliverable 8.3) 


3 months  6/1/2017 7/31/2017 Consortium staff, 
QA  and 
Implementation 
Contractors 


System 
Implementation 
Operation Support 


5.11.3.4 Activity 5.11.2.4  
(Consortium 
Deliverable 8.4) 


During 
statewide rollout 
plus a year of 
operations 


6/1/2017 7/31/2017 Implementation 
Contractor or State 
IT staff and 
Implementation 
Contractor, 
Consortium staff 
and QA Contractor 


Documentation of 
Reported System 
Issues and 
Resolutions 


5.11.3.4 Activity 5.11.2.4  
(Consortium 
Deliverable 8.5) 


During 
statewide rollout 
plus a year of 
operations 


6/1/2017 7/31/2017 Nevada WIC 
Consortium, QA 
Contractor and 
Implementation 
Contractor and 
MPSC User’s 
Group if system 
code changes are 
needed 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Post-Implementation 
Review and Meeting 


5.11.3.5 Activity 5.11.2.5  
(Consortium 
Deliverable 8.7) 


 7/31/2017 7/31/2017 Lead by the 
Nevada WIC 
Consortium and 
QA Contractor but 
with cooperation of 
the  
Implementation 
Contractor 


 
 Phase 9 – System Operations 


 
Assistance with 
Hosting Support 
Services for the 
Statewide System  


5.12.3.1 Activity 5.12.2.1  
(Consortium 
Deliverable 9.1) 


During pilot, 
statewide rollout 
and 1 year after  
system 
implementation 


8/1/2017 7/31/2018 Implementation 
Contractor or State 
IT staff and 
Implementation 
Contractor, 
Consortium staff 


Help Desk Services 
for the Statewide 
System   


5.12.3.2 Activity 5.12.2.2  
(Consortium 
Deliverable 9.2) 


During Pilot, 
during statewide 
system 
implementation 
and for 1 year 
after completion 
of system 
implementation 


8/1/2017 7/31/2018 Implementation 
Contractor and 
Consortium staff 







TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Ongoing Up-To-
Date Error Log 
Monitoring Period  


5.12.3.3 Activity 5.12.2.3  
(Consortium 
Deliverable 9.3) 


1 year after 
completion of 
statewide 
implementation 


8/1/2017 7/31/2018 Nevada WIC 
Consortium, QA 
Contractor and 
Implementation 
Contractor.  Also 
the MPSC User’s 
Group if system 
code changes are 
needed 
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1. Document Information  


1.1 Document History 


Version  Date Effective Summary of Changes 
1.2 May 15, 2014 Updated format of document, made revisions 


and additions 


1.3 September 30, 2015 Updated to new CDP document format, 
updated information 


1.4 October 26, 2015 Corrected formatting errors, minor edits 


   


   


1.2 Definitions and Acronyms 


Acronym Definition 
  


DB Database 


DR Designated Router 


CDP Custom Data Processing 


CEO Chief Executive Officer 


CPU Central Processing Unit 


DNS Domain Name Server 


EBT, eWIC Electronic Benefit Transfer 


ePHI Electronic Public Health Information 


ET Eastern Time 


FIS Fidelity Information Services 


FTP File Transfer Protocol 


HTTP Hypertext Transfer Protocol 


IIS Internet Information Services 


MIS Management Information System 


NAS Network-Attached Storage 


NAT Network Address Translation 


OS Operating System 


SMTP Simple Mail Transfer Protocol 


SNMP Simple Network Management Protocol  


SQL Structured Query Language 


SSL Secure Socket Layer 


TCP Transmission Control Protocol 


UPS Uninterruptible Power Supply 


URL Uniform Resource Locator 


VBScript Visual Basic Scripting Edition 


VSS Volume Shadow Copy Service 


WIC Special Supplemental Nutrition Program for Women, Infants, and Children 
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1.3 Document Purpose 


This document describes the systems, standards, program development, and supporting policies 
and procedures that have been implemented by CDP to ensure continuity of our customer’s 
critical business functions. These guidelines and procedures will ensure the maintenance and 
recovery of the systems supported by CDP in the event of a natural disaster, technological 
failure, human error, terrorism, or any other unforeseen event. 
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2. General Information 


Scope 


The scope of this business continuity plan is limited to those areas of responsibility assigned to 
CDP in each client contract.  Whenever possible, all client sites are expected to implement their 
own preventative measures in an effort to minimize network failure and to recover as rapidly as 
possible whenever failure occurs.  There are, however, areas where our customers must 
interface with CDP.  Therefore, it is recommended that CDP’s customers review and approve 
this plan relative to the services for which we are jointly accountable. 


Business Continuity Definition 


For the purposes of this document, business continuity is defined as the ability of CDP to provide 
service and support for our customers and stakeholders and to maintain normal operations 
before, during, and after an interruption of normal services and support. 


Disaster Definition 


For the purposes of this document, a disaster is defined as any loss of connectivity at system 
sites; any loss of utility service such as water or power; or any catastrophic event including 
weather, fire, natural disasters, or vandalism that causes an interruption in the services 
provided by CDP to our clients. 


Protection Requirements 


The information contained in this document is the exclusive property of CDP and its customers.  
It is intended solely for the purpose of documenting the procedures and actions required for the 
recovery of operations in the event of a disaster at the CDP Data Center, 951 Industrial Road, 
Frankfort, Kentucky.  Updates and revisions to this document will be made and distributed by 
the Operations Department within CDP. 


 


2.1 Business Continuity Objectives 


The goal of the CDP Business Continuity Plan is to identify processes and improvements that will 
minimize or eliminate the amount of time and resources required to resume business as usual 
following an unexpected disruption of business activities. In the event of a disaster or 
interruption in service, CDP will make every effort to ensure continuity of information 
processing and support services. To support this commitment, CDP established the following 
objectives: 


 Provide for an appropriate, graduated response to contingency levels for each 
application 


 Minimize disaster consequences 
 Maintain, enhance, and update the business continuity plan so that it can serve 


as a guide for CDP disaster recovery teams and our clients 
 Establish ongoing training in disaster recovery techniques for both CDP and its 


customers 
 Develop a process for regular testing and evaluation of the plan 
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2.2 Planning Assumptions 


The CDP Recovery Plan is based on the following assumptions: 


 That a disaster of severe magnitude may occur and that the disaster could result 
in a total loss of the CDP Data Center in Frankfort, Kentucky  


 That the emergency backup site computer center in Romeoville, Illinois will be 
available for occupation immediately and that this is ensured by the fact that 
CDP owns and operates this facility 


 That adequately trained personnel are assigned to the Romeoville office to 
facilitate initial disaster recovery operations 


 That equipment exists at the Romeoville office that will re-route vital data 
communications from CDP Frankfort to CDP Romeoville 


 That adequate financial and personnel resources will be made available each 
year to test the recovery plan to ensure its continuing viability 


 That the customer agencies supported by the plan will have people in place to 
assist CDP in ensuring all services are operating as they should 


 That during a disaster, some degradation of service to user agencies may occur 
until recovery operations are completed and CDP Data Center operations have 
returned to normal.  Business will be conducted in a disaster mode, not business 
as usual. 


2.3 Priority Strategy 


CDP has conducted a risk assessment of all its systems and has prioritized those systems based 
upon the seriousness of potential business disruptions. This list is periodically reviewed and 
updated by management. 


The priorities are listed in Section 4.1 – Business-Critical Systems of this manual. CDP’s goal is to 
process all applications; however, if that proves impossible, the priorities listed in Section 4.1 
will be followed. 


CDP’s disaster recovery process for critical applications is based on the use of a backup facility 
equipped with all necessary hardware, software and communications equipment to support our 
operations.  The backup site facility will be available immediately in a disaster situation and has 
the following attributes: 


 All necessary computers and servers 
 Adequate power source 
 Adequate environmental controls such as air conditioning and electrical capacity 
 Adequate bandwidth and communication devices such as routers, switches, and 


firewalls that are switchable from the site encountering the disaster to the 
backup site 


 Secure facility 
 Storage space for ancillary equipment  
 Office space for 40 to 50 CDP personnel with telephones, data lines, and 


computers for supporting ongoing operations 
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Office Addresses 


CDP’s Data Center address is: 


Custom Data Processing 
951 Industrial Road 
Frankfort, Kentucky  40601 


If the CDP Data Center is unusable, the office in our corporate location in Romeoville, Illinois has 
been established as the hot backup site and an office there will serve as a control center for 
disaster teams.  If the CDP Data Center becomes unusable for an extended period of time, this 
office will function as an input-output, user support, and development area.  


The corporate office/hot site address is: 
 
Custom Data Processing 
1408 South Joliet Road 
Romeoville, Illinois 60446 
 


2.4 Offsite Storage Facility Strategy 


CDP stores data files, programs, and documentation (in digital format) at an offsite storage 
facility. All production data at the CDP Data Center is backed up nightly and either stored at the 
offsite storage facility or are replicated to CDP Romeoville. 


All software and application backup tapes are taken each morning to CDP's off-site storage 
facilities in Kentucky and in Illinois where they remain for two calendar days.  After three days, 
the backup tapes are returned and refiled by network services staff for continued use. The off-
site vendors correspond directly with CDP regarding billing and storage requirements. 


In Kentucky, the offsite storage facility for backup tapes and documentation is: 
Kentucky Underground 
Paris, Kentucky 
 
In Illinois, the offsite facility is: 
Iron Mountain 
Hanover, Illinois 


All legacy programs, application data files, and related documentation are stored at these off-
site facilities. 
 


2.5 Disaster Team Strategy 


CDP has established seven disaster recovery teams each with specific responsibilities and 
authority.  The teams are as follows: 


 Emergency Management Team 
 Operations Team 
 Database Team 
 Systems and Development Team 
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 Customer Support Team 
 Special Projects Team 
 Insurance Team 


All team members maintain an updated list of their fellow team members’ work, home, and cell 
phone numbers and the Business Continuity Plan both in the office and at home.  Team 
members are required to familiarize themselves with the contents of this plan. 


2.6 Plan Training, Testing, Evaluation, and Maintenance 


CDP takes the responsibility for disaster planning and periodic disaster recovery plan testing 
very seriously.  Modular training, testing, and evaluation of selected critical disaster recovery 
plan components are conducted at least annually. 


CDP management reviews disaster planning activities annually.  The objective of these reviews is 
to assess the effectiveness of disaster recovery procedures and analyze the need for changes, 
updates, and improvements. 


2.7 Related Documents 


Test Logs - The vice president of operations stores the test logs from each test. 


Plan Changes - A summary of changes to the plan is noted in the revision record with each plan.  
In addition, the Emergency Management Team Captain maintains detailed information 
concerning each change. 


Contract Changes - The Emergency Management Team maintains a copy of the most current 
contracts.  The team retains backup information and memos related to evaluating the changes. 


Application Changes - The addition, deletion, or critical code changes for an application will 
always be included in the backup files. 


Communication Line Changes – Any changes to the communications network will be 
documented by the disaster recovery team.  


Offsite Materials - All legacy software, user data files, and related documentation (digital 
format) are stored at the offsite locations. 


2.8 Plan Review and Maintenance 


The Disaster Plan Coordinator (DPC) is responsible for determining the need for updates to the 
business continuity plan based on changes to hardware, software (both system and application), 
and communication links. Changes in hot site disk capacity, memory requirements, hardware 
installation levels, communication lines and devices, backup procedures, restoration 
procedures, and user participation may affect the plan. As changes are identified, the DPC will 
organize the revision information.  The changes will be evaluated for their impact on hot site 
agreements, backup/restore procedures, and Disaster Recovery Plan text. 
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3. CDP Disaster Recovery Organizational Chart 


Figure 1 below depicts the organization of the CDP Disaster Recovery Teams. 


 


 


Figure 1-CDP Disaster Recovery Organizational Chart 


3.1 Disaster Recovery Teams 


This section lists CDP Disaster Recovery Teams and their responsibilities in the disaster recovery 
process and the return to normal operations. 


 


 Emergency Management Team 3.1.1
Responsibilities: 


 Supervise the initial response to the disaster and ensure that facilities and 
personnel are safe and secure 


 Assess the damage (see Section 6.4.1 – Initial Assessment of Events) 


 Determine to what extent the Business Continuity Plan will be implemented 
 Notify senior management 
 Call team captains and initiate disaster recovery processes and procedures 


 Operations Team 3.1.2
Responsibilities: 


 Restore files and operate system at the hot backup site 
 Prepare operations schedule at hot backup site 


 Coordinate activities necessary to restore facility at the existing or new 
permanent location 


 Operate or give assistance to the operations department at hot backup site 
 Obtain backup tapes and restore files at hot backup site 
 Determine restart point for critical systems 
 Test critical systems for production processing 
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 Establish an operations schedule at hot backup site 


 Arrange for shipment of backup supplies to hot backup site 
 Arrange for shipment of off-site tapes to hot backup site 
 Facility preparation 


o Coordinate the repair or construction of a new facility at the original 
location or at a new location 


 Replacement hardware 
o Contact hardware vendors to determine if current hardware is 


repairable. If hardware must be replaced, get proposed time frame for 
delivery. If time frame is not satisfactory, get proposal from hardware 
vendors. 


o Check on requirements for cables, connectors, and other start-up 
requirements 


o Schedule testing with operations personnel 


 Cold site preparation 
o Review cold-site facility to ensure that the environment can support 


the hardware that will be temporarily operating there 
o Provide for adequate power, cables, and connectors 
o Provide for communications requirements 
o Provide for security guards and limited access to computer room 
o Provide for off-site storage 
o Determine the need for other support equipment such as additional 


laptops or any other office equipment. Order all required equipment 
o Supplies 
o Review list of requirements 
o Contact vendors on Emergency Vendor list 
o Arrange for shipment of existing supplies or purchase of replacement 


supplies 
o Notify remaining vendors of disaster and give shipping address of 


backup site 


 Ensure backup site has sufficient servers with proper operating systems to 
adequately duplicate production environments 


 System software 
o Supply the required operating system as well as other control systems 
o Restore systems in priority sequence using backup tapes and verifying 


continuity 
o Work with backup site and vendor technical staff as needed 


 Communications network 
o Determine damage to communications network and provide for 


replacement equipment at Frankfort location 
o Work with the telephone company to restore full service and order 


telecommunications items as needed 
o Switch network communication to the Romeoville facility 


 


 Database Team 3.1.3


Responsibilities: 
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 Full restoration of the databases and verification that files are current 


 Failover to the standby databases which are already in sync 
 Restore intermediate data to allow files to be updated to a current status if 


needed 
 Run tests and check them against user listings 
 Ensure that future processing is accurate by working with users 


 Systems and Development Team 3.1.4
Responsibilities: 


 Rebuilding the various development environments 
 Making code changes if required for disaster site 


 
 


 Customer Support Team 3.1.5
Responsibilities: 


 Inform customers of outages 


 Answer customer calls 
 Communicate with other teams 
 Establish a temporary call center 


 Special Projects Team 3.1.6
Responsibilities: 


 Setup special travel arrangements 
 Arrange for overnight accommodations 


 Insurance Team 3.1.7


Responsibilities: 


 Prepare a report that details damage and outlines disposition of hardware 
 Contact insurance companies and do follow-up with adjusters 
 Initiate insurance claims 
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4. Business Impact Analysis 


CDP’s business impact analysis identifies and prioritizes critical systems whose disruption is 
regarded as severe or unacceptable. 


4.1 Business-Critical Systems 


The systems listed in the table below are prioritized for disaster recovery purposes based on the 
severity and ramifications of potential system downtime. 


 


 


 


# Risk Area Priority Description Triggers Mitigation 
1 WIC EBT 


Systems 
1 Online WIC EBT 


benefits system 
used by KY, WV, 
FL, MA, OR, and 
WI 


Disaster has 
occurred 


Fail over to 
disaster 
recovery site, 
notify 
personnel in 
respective 
states 


2 Electronic 
Medical 
Records 


2 Online practice 
management 
system for public 
health 


Disaster has 
occurred 


Fail over to 
disaster 
recovery site, 
notify county 
clients 


3 Clinic 
Management 
System 


3 Kentucky Clinic 
Management 
System used in 
local health 
departments 
statewide 


Disaster has 
occurred 


Fail over to 
disaster 
recovery site, 
notify State 
personnel 


4 Environmental 
System 


3 Inspection 
system 


Disaster has 
occurred 


Fail over to 
disaster 
recovery site, 
notify state 
personnel 


5 NDoc System 5 Charting 
software for 
Home Health 
nurses 


Disaster has 
occurred 


Fail over to 
disaster site, 
notify 
Thornberry 


6 Healthcare 
System 


6 Home Health 
Care System 


Disaster has 
occurred  


Fail over to 
disaster 
recover site, 
notify state 
personnel 


7 Financial 
System 


7 Payroll/Financials Disaster has 
occurred 


Fail over to 
disaster 
recovery site 
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4.2 Gap Analysis 


CDP performs a gap analysis after each disaster recovery test. This analysis identifies flaws in the 
business continuity plan and then the plan is modified as necessary. The following guidelines are 
used for the analysis: 


 Disaster recovery facilities 
o Was the facility ready? 
o Was there adequate staffing? 
o Did the facility have adequate communications equipment such as 


telephone and bandwidth? 
 Equipment availability 


o Was all planned equipment available? 
o Was all required support available? 
o Did all equipment function as anticipated? 


 Staffing 
o Was there effective leadership for the staff? 
o Was the staff responsive? 
o Was the staff tasked correctly? 
o Were communications channels available? 


 Data Availability 
o Was the offsite data ready for delivery? 
o Did all the recovery media contain expected data? 
o Did we have the proper equipment to perform the recovery? 


 Recovery Effort 
o Was the recovery timeline effective? 
o Were all systems recovered properly? 
o Was the effort cost-effective? 


 Customer Support 
o Did customers receive proper, timely communication? 
o Were customers satisfied with the recovery effort? 
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5. Risk Reduction 


This section describes the steps that have been taken by CDP to reduce risks related to fire, 
flooding or other natural disasters, loss of power, deliberate threats, and system failure. 


5.1 Fire Prevention 


This section describes the measures CDP has taken to reduce the risk of fire damage to CDP 
facilities. 


 Heat Sensors 5.1.1


Heat sensors are installed throughout the facilities and are linked directly with the alarm system.  


 Fire Suppression System 5.1.2


CDP Data Center in Frankfort is equipped with a fire suppression system. A fire suppression 
system for the Romeoville facility is in the installation process.    


 Manual Fire Control Devices 5.1.3


Fire extinguishers are located in various places throughout the Frankfort and Romeoville 
facilities and are readily accessible in the event of a fire. 


 Photo Smoke Detection Units 5.1.4


Smoke detectors are located throughout CDP Frankfort and are linked to the alarm system 
which is monitored by Lion Monitoring Systems in Frankfort, Kentucky. The Romeoville facility is 
equipped with smoke detectors and is monitored by ADT Security Systems. 


5.2 Flood Protection 


CDP is investigating environmental monitoring systems that will alert our staff in the event of an 
unacceptable environmental condition such as flooding. Neither of CDP’s data centers is located 
in a flood plain. 


5.3 Emergency Power Systems 


The Frankfort facility is protected by dual redundant uninterrupted power supply (UPS) systems 
that supply battery backup for the entire data center. The building is also equipped with dual 
backup generator systems that power each UPS individually for redundant, independent paths 
to each server. In the event of a power outage, the UPS’ will provide power to critical equipment 
until the generator is running. The transition from external power to generator power is made 
automatically via an auto transfer switch. The generators will continue to run until power is 
restored. 


The Romeoville facility is also protected by a UPS and generator system. In the event of a power 
outage, the UPS will provide power to critical equipment until the generator is running. The 
transition from external power to generator power is handled automatically by via an auto 
transfer switch. The generator will continue to run until power is restored. 
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5.4 Deliberate Threats 


CDP mitigates the risk of deliberate threats by the methods outlined below. 


 Limited Building Access 5.4.1


The Romeoville building has controlled access to all doors via a key fob entry system. The data 
center area is restricted to authorized personnel. In addition, the building is equipped with a 
video surveillance system and an alarm detection system that notifies the authorities in the 
event of an unauthorized entry attempt. CDP Romeoville is also manned 24 X 7.  


The Frankfort facility also has a key fob entry system. In addition, the data center area is secured 
by an electronic entry system that restricts entry to authorized personnel only. The Frankfort 
facility also has video surveillance and alarm systems.   


At both facilities, visitors are required to sign in and must be escorted during their stay. Visitors 
are required to wear a visitor’s pass/name badge while in either facility. 


 Intrusion Alarms 5.4.2


The Romeoville facility is equipped with an alarm system which is connected electronically to an 
outside security company. In rare instances, (e.g., Christmas day) when no operations staff is on 
duty, the alarm system is activated. The alarm system monitors unauthorized access and 
movement within the facility. If the system detects intrusion in the facility, the system alerts the 
security company that in turn notifies specified CDP personnel and law enforcement agencies. 


The Frankfort facility has a burglar alarm system that includes door and motion sensors. It is 
connected to Lion Alarm and Communication and is monitored 24x7. In the event of an 
unauthorized access attempt, Lion contacts CDP management and the proper law enforcement 
officials. 


 Monitoring 5.4.3


Our facilities are monitored 24x7 for intrusion and fire. Our security companies notify 
designated staff members and appropriate local agencies in the event of an alarm. 


 Facility Walk-Through 5.4.4


Employees are aware of normal operations and are instructed to alert the appropriate 
personnel if anything unusual occurs. We perform a monthly walkthrough of our facilities to 
inspect safety devices and to ensure there are no hazardous areas.  Section 5 of the CDP 
Employee Handbook contains information regarding each employee’s responsibility regarding 
safety and safety awareness. 


5.5 Annual Testing 


Each year, CDP conducts testing of its failover process to the hot backup site in Romeoville, IL. 
State personnel are onsite in Frankfort and participate in testing as operations are failed over to 
the backup equipment in Romeoville. The failover testing process includes: 


 Inviting state personnel to participate in the testing process to confirm that 
various systems are working properly using the alternate disaster recovery 
servers and communication links 
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 Coordinating with database administrators to ensure that proper database 
changes and connections are made 


 Changing application configurations to use the appropriate database, Uniform 
Resource Locator (URL), and file server locations 


 Pointing public and private Domain Name Servers (DNS) to the Romeoville 
servers 


 Ensuring global and machine configurations point to the correct locations 
 Testing applications to confirm functionality 


5.6 System Failure 


This section describes the measures CDP has taken to protect the systems and data for which 
we are responsible. 


 WIC EBT System 5.6.1


CDP hosts and supports an EBT system for six states: Kentucky, Florida, West Virginia, 
Massachusetts, Oregon, and Wisconsin. The primary servers are located at CDP Frankfort with 
the backup site in Romeoville housing the hot spare servers. The system is not only fault 
tolerant between the backup and recovery site; it is also fault tolerant internally to each site. 
There are 3 main system components: 1) database, 2) processor, and 3) web application. Each of 
these systems is supported by a clustered pair of servers at the primary facility. In the event that 
a single server fails, there will be no downtime as the other server can assume the load.  


If a disaster or telecommunications outage occurs at the primary site, the production support 
will be switched to the backup site in Romeoville. The applications will be kept in sync between 
all servers and the data will be replicated in real time between the database servers.   


In addition to the recovery capabilities, the data and server configurations are backed up to a 
disk-based, backup server. One is located at each facility.  
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The flowchart below displays resolution paths for EBT issues: 
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Figure 2 – Resolution Paths for EBT Issues 


 


 Electronic Medical Records System 5.6.2


CDP hosts an Electronic Medical Records System (EMR) which consists of multiple application 
servers, a database server, and a load balancer which distributes the load across the multiple 
application servers. If one server were to fail, the load balancer would direct traffic to alternate 
servers within the cluster. The database is backed up in near real time to the backup database 
server in Romeoville. In addition, there backups are done nightly.  Spare servers are also 
maintained at our alternate facility in Romeoville should our datacenter in Frankfort become 
inoperable. 
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 Clinic Management System 5.6.3


The clinic management system consists of several system servers and several multi-bridge 
servers which house the data and facilitate connectivity. In the event of failure of either the 
clinic management systems or facility systems, there are recovery mechanisms to mitigate 
downtime. All the data and configuration for the systems are archived on backup tape media 
that are stored at an offsite facility. Spare servers are maintained at our alternate facility for 
recovery capability should any single server encounter an unrecoverable problem. We also have 
the ability to operate from our alternate site in the event of a disaster or telecommunications 
outage at our primary facility. 


In addition to system servers, the web applications are housed on a server located in Frankfort. 
The data is stored on a database server located in Frankfort. The Web application and database 
servers are replicated in real time to a hot backup server located in the Romeoville facility. In 
addition, the Web server and database server are also backed up to tape every night. These 
tapes are stored offsite for disaster recovery purposes. In the event of a failure of the Web 
system, it can be redirected to the backup facility in a matter of moments. 


 


 Environmental 5.6.4


CDP has developed five different web-based environmental systems; each system is specifically 
designed to meet the needs of different states, counties, or entities such as Indian Health 
Services. The production servers for environmental health are located at the Frankfort site. CDP 
has developed recovery mechanisms to mitigate downtime. All the data and configuration for 
the systems are archived on backup tape media and are stored at an offsite facility. Spare 
servers are maintained at our alternate facility for recovery capability should any single server 
encounter an unrecoverable problem. Our operations can be moved to our alternate facility in 
the event of a disaster or telecommunications outage at our primary facility.  


The database servers are also located in CDP’s Frankfort location. The data is replicated in real 
time to CDP’s Romeoville location. In addition, the web server and database server are also 
backed up to tape nightly. These tapes are stored offsite for disaster recovery purposes. In the 
event of a catastrophic disaster in Frankfort, production can be switched to CDP Romeoville in a 
matter of minutes.  


 NDOC 5.6.5


The NDOC system consists of a pre-packaged application that resides on a single server. The 
database is backed up to an external drive nightly. In addition, the entire server is backed up to 
tape and the tapes are stored offsite. In the event of a failure, the server can be recovered using 
the backup data or tapes. If a disaster occurs at our primary facility in Frankfort, we can recover 
using the backup tapes at our backup facility in Romeoville. 


 Home Health 5.6.6


The Home Health system consists of several system servers and several multi-bridge servers 
which house data and facilitate connectivity. In the event of failure of any of the Healthcare 
servers or facility systems, there are recovery mechanisms to mitigate downtime. All data and 
configuration for the systems are archived on backup tape media that are stored at an offsite 
facility. Spare servers are maintained at our alternate facility for recovery capability should any 
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single server encounter an unrecoverable problem. We also have the ability to move the entire 
operation to our alternate facility in the event of a disaster or telecommunications outage at our 
primary facility.  


In addition to the system servers, there is a web-based, user interface available to customers. 
The Web applications are housed on a server located in Frankfort. The data is stored on a 
database server located in Frankfort. The Web application server data is replicated nightly to a 
hot backup server located in the Romeoville facility. The database server is replicated in near 
real time to a hot backup server located in Romeoville. In addition, the Web server and database 
server are also backed up to tape every night. These tapes are stored offsite for disaster 
recovery purposes. 


 Financial System 5.6.7


The Financial system consists of several system servers and several multi-bridge servers which 
house the data and facilitate connectivity. In the event of failure of any of the Financial system 
servers, data and configuration for the systems are archived on backup tape media that are 
stored at an offsite facility. Spare servers are maintained at our alternate facility for recovery 
capability should any single server encounter an unrecoverable problem. The tapes containing 
the financial data would be delivered and restored to the Romeoville backup servers and normal 
processing would resume. We also have the ability to move the entire operation to our 
alternate facility in the event of a disaster or telecommunications outage at our primary facility.  
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6. Incident Management 


The following sections describe processes and procedures that will be implemented in the event 
that a disaster recovery effort is initiated. 


6.1 Dissemination of Business Continuity Plan 


The business continuity plan has been distributed to team captains and their alternates, the 
CEO, and the staff members on the disaster call list.  Paper copies are secured at all locations 
referenced in this document.  Electronic copies are stored on the SharePoint server and on the 
local drive of computers of the CDP emergency management team.  The business continuity 
plan should be referenced by team members when a disaster is declared. 


6.2 Conditions Prompting Implementation of the Plan 


After any event, natural or otherwise, that would prevent normal operations, CDP will assess the 
need to implement the plan. Any condition that results in a loss of business capability at either 
site will prompt the start of a recovery effort. 


6.3 Escalation Protocol 


In the event that a recovery effort is initiated, the emergency management team captain (or 
alternate) will disseminate information in the following order. 


1. CDP management will be notified of intent to implement the plan. 


2. Customers will be notified of a possible extended outage. 


3. Business partners will be notified of a possible extended outage. 


4. All recovery team staff will be mobilized into action.  


5. Other staff will be notified of the outage. 


6.4 Steps to be Taken During a Disruption 


The following sections describe the process that will be followed during a disruption. 


 Initial Assessment of Events 6.4.1


During the first stages of a possible loss of continuity event, a thorough assessment of the 
situation will be conducted and the steps to respond to and repair disrupted business 
operations will be determined. The assessment will identify all areas affected by the disruption 
including: 


a. Condition of power systems 
b. Condition of network systems 
c. Condition of physical hardware 
d. Condition of facilities 
e. Status of staff 
f. Threat level or danger present 
g. Determine approximate duration of outage 
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Once the assessment is complete, this flowchart should be followed: 
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Figure 3 - Disaster Assessment Flowchart 


 Notification Procedures 6.4.2


1. Cell phones will be used as the first means of communication. 
2. Emails will be the secondary means if available.  
3. Lync messages will be used if available. 
4. CDP will attempt to post updates to various states’ bulletin boards if available.  
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6.4.2.1 Application Problem Notifications 


Should an application issue arise that cannot be immediately resolved or if an extended outage 
is required for application maintenance, the following entities will be notified: 


1. CDP management 
2. CDP customer support staff 
3. CDP staff required for issue resolution 
4. Customer management 
5. Customer staff (If required) 
6. Third-party entities where appropriate 
7. Notify application developer (if external) of the need for support   


6.4.2.2 Operating System or Hardware Problem Notifications 


During an issue or problem with either operating systems or computer hardware, we will 
determine if the outage requires implementation of any part of this plan.  We will notify the 
following entities:  


1. CDP management 
2. CDP customer support staff 
3. CDP staff required for issue resolution 
4. Customer management 
5. Customer staff (If required) 
6. Third-party entities where appropriate 
7. Notify operating system or hardware vendor of the need for support 


6.4.2.3 Telecommunications Problem Notification 


If a telecommunications outage affects operations, we will determine the impact and switch to 
our backup telecommunication links as required. Notification of the following entities will be 
required: 


1. CDP management 
2. CDP customer support staff 
3. CDP staff required for issue resolution 
4. Customer management 
5. Customer staff (If required) 
6. Notify affected external facilities of the need to revert to backup connections 
7. Notify telecommunications vendors of  the issue (AT&T or Frankfort Plant Board) 


6.4.2.4 Facility Problem Notification 


If a problem arises at either CDP facility that cannot be immediately resolved, steps to maintain 
operations will be started and the following entities will be notified: 


1. CDP management 
2. CDP customer support staff 
3. CDP staff required for issue resolution 
4. Customer management 
5. Customer staff (if required) 
6. Third-party entities as appropriate 
7. Notify any external agencies required to resolve the issue 
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6.5 Emergency Response Procedures 


The following sections outline CDP’s emergency response procedures. In any emergency, the 
safety of our employees and any guests in our facilities is our primary concern.  The following 
procedures are to be used if time and personal safety permit.  If evacuation is necessary, remain 
calm and proceed to nearest safe stairway or exit to the outside of the building.  In the event of 
a tornado, proceed to the nearest inside hallway for safety. 


 Fire Alarm and Evacuation Procedures 6.5.1


Building emergency procedures diagrams and plans are posted in common areas such as 
hallways, restrooms, break areas, and meeting rooms. In the event of an evacuation, local 
authorities will be notified via the building alarm system’s panic button or personal mobile 
phone if necessary. Each person in the building will evacuate through the nearest exit if it is safe 
to do so. The site manager or designated alternate will be responsible for ensuring the area has 
been evacuated and that all employees and visitors are accounted for. Upon evacuation, the 
receptionist or an alternate should take the visitor sign-in sheets with them to the evacuation 
point outside. In the event of imminent destruction to the site and if time permits, any 
removable storage devices such as tapes or removable drives should be taken out of the 
structure and transported to a safe, weatherproof area. Measures will be taken to shut down 
power to all network and server equipment if time permits. 


 Inclement Weather 6.5.2


A tornado shelter is designated for each site and the site is shown on the emergency procedures 
diagrams/plans. This shelter is the inner-most room or the strongest structural area of the 
building, free of glass windows or doors, with the least likelihood of flying debris. In the event of 
inclement weather such as a tornado or high winds, all employees and visitors should assemble 
in the designated tornado shelter.  In the event of flooding, the building should be evacuated 
and all measures should be taken to ensure the safety of all employees and visitors. The 
designated site manager or an alternate should direct people to higher ground as well as the 
other steps of the evacuation process. 


 Bomb Threats 6.5.3


In the event of a bomb threat, all employees and visitors should evacuate the building 
immediately. If the threat was made by phone, the person taking the call should try to keep the 
caller on the phone long enough to ask the caller who they are, their intent, when is the bomb 
set to detonate, note the caller ID number of the caller if available, and note any and all items in 
the conversation including any background noises or voices. The person should also take note of 
caller’s level of calmness, accent, pitch of their voice, and any other attributes that may assist 
law enforcement agencies. If possible, the person taking the call should notify other employees 
that the call they are on is a bomb threat. This can be done by simply writing “Bomb Threat” on 
any available object and silently getting the attention of another employee. As soon as possible, 
law enforcement should be notified. 


 Biological/Chemical Threats 6.5.4


There are many types and effects of chemical or biological agents which may be introduced in 
the workplace either by a terrorist or during an accidental spill. No matter what the agent or its 
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concentration, employees will be evacuated from the area of attack or spill and medical 
attention will be sought immediately, even if exposure is thought to be limited. 


 Violence in the Workplace/Acts of Terrorism 6.5.5


In the event of violence or an act of terrorism in the work place, employees should take every 
precaution to avoid the violent person. Employees should not attempt to confront the person if 
a violent act has already been committed. They should attempt to evacuate the building only if 
they are not immediately threatened by the violent person and should take cover away from the 
building. Law enforcement should be called immediately. If possible, all employees will be 
notified of the situation over the PA/phone system. This may deter the violent person and 
prevent anyone else from becoming involved in the situation. 


6.6 Non-Disaster Recovery Scenarios 


The following sections outline procedures that will be followed during non-disaster recovery 
situations. 


 Systems Down 6.6.1


In the event that there is a single system or group of systems down, CDP will assess the situation 
and determine the appropriate course of action. We will repair the affected system(s) if the 
required outage has been determined acceptable. If no repair is possible, we will facilitate the 
move to our backup systems or our backup facility. 


 No Power 6.6.2


If a power outage occurs at either facility, our generator systems are used to maintain power to 
our critical systems. The generators will be monitored during this period to ensure they have 
adequate fuel. 


 Building Not Accessible 6.6.3


During an event where a building is not accessible due to an emergency situation, our systems 
will continue to run without user intervention. Our staff has remote access capability that allows 
them to work from offsite locations.  In an emergency, employees are authorized to work from 
their homes and should call the 800 number for the alternate site to notify management of their 
location. 


 No Telecommunications 6.6.4


If either facility loses voice or data communications, the situation will be assessed and the 
duration of the outage will be determined as soon as possible. If an extended outage occurs or if 
further action is needed, CDP has the ability to migrate critical production systems to our 
alternate facility.  CDP Frankfort also has a backup internet connection supplied by the Frankfort 
Plant Board. 
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6.7 Disaster Recovery 


CDP’s web application servers are replicated real time to the Romeoville, Illinois backup site. In 
the event of a disaster at the Frankfort facility, the following steps will be taken to point the 
Web applications to the appropriate database and file servers: 


 Notify support staff and customers of the temporary outage with an estimate of 
the time it may take to recover 


 Coordinate with database administrators to ensure proper database changes 
and connections are made 


 Change application configurations to use the appropriate database, URL, and file 
server locations 


 Change public and private DNS to point to the appropriate Romeoville servers 
 Ensure global and machine configurations point to the correct locations 
 Test applications to ensure functionality 
 Notify support staff and customers that the outage has been corrected 


 Customer Notification 6.7.1


In the event that a disaster is declared at any of the CDP facilities, and if operations are moved 
to an alternate location, CDP management and customer support staff will formally notify our 
customers of the situation. We will work closely with each customer to ensure that critical 
services are restored as quickly as possible. When possible, we will post updates to customer’s 
bulletin boards.   


 Pre-Disaster Backup Site Preparation 6.7.2


The backup site is kept in a state of readiness for the systems listed in this document. In an 
emergency, the emergency management team will notify the backup site of the declared 
disaster and prepare them for recovery of the critical systems. Backup media will be procured 
and other required items will be transported to the backup site. 


6.8 Policies, Standards, and Processes 


The following policies, standards, and processes support CDP’s business continuity and disaster 
recovery plan.  


 Internal Data Synchronization Procedures 6.8.1


The content in this section has been deleted due to the confidential nature of this information. 


 Insurance 6.8.2


CDP maintains an insurance plan which includes: information systems equipment, media, extra 
expense, errors and omissions, general liability, building and contents casualty coverage, 
workmen’s compensation, umbrella liability coverage, professional liability, a commercial 
automobile policy, and employee dishonesty coverage. 


Government, Media, and Community Relations Policies 


The company CEO is the primary contact for government, media, and community relations.  He 
is responsible for all business continuity-related communications. 
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6.9 Physical Security 


CDP backup computers and servers, the front-end processor, and operations computers are 
located in self-contained, communications and hardware areas within the CDP Frankfort and 
Romeoville facilities.  These areas are secured by fob and card reader systems and are restricted 
to authorized personnel. The backup production hardware is located in a climate-controlled 
room with a raised floor (raised floor, Frankfort only).  All server equipment is protected by 
uninterruptible power supplies (UPS) and surge protection devices. 


UPS units housed within the computer operations rooms automatically supply conditioned 
power in the event of an interruption of utility power.  The UPS’ can supply approximately 30 
minutes of power. The power supplies coming into the buildings are continuously monitored 
electronically.  If the power is interrupted at any time, a diesel backup generator automatically 
starts and the power supply source is automatically switched to the generator.  Elapsed time for 
the diesel generators to take over after a loss of power is less than a second.  The backup 
generator can run approximately 3 days on a full tank of gasoline. The generator senses when 
the power is restored and when the power supply is consistent for 10 minutes. At that point, the 
generator automatically switches to the main power source and shuts down 10 minutes later.  
The Frankfort backup generator is test-started at least once a month, and the newer generator 
automatically starts once a week. A record of the tests is maintained in a test log that is stored 
on SharePoint. In Romeoville, the natural gas powered generator automatically starts once a 
week and the test results are maintained in a test log. 


 Security Checklist 6.9.1


The table below describes physical security processes and procedures that have been 
implemented by CDP at our primary and backup facilities. 


 


Physical Security Checklist √ 


Doors to CDP Frankfort are locked after business hours. X 


Receptionist stationed at front entrance to the building during business hours. X 


Receptionist releases an electronic lock only after visitor identifies himself.  
Visitors must sign in/out upon entering the building. 


X 


Employee card access system in place. X 


Fire detection and suppression (Frankfort), motion detectors, fire 
extinguishers, and video surveillance system in place. 


X 


Fire/security system alerts third-party monitoring agency that in turn contacts 
appropriate authorities and CDP personnel.  


X 


Rear and side entrances to the building have dead-bolt locks or key fob entry. X 


Server area has raised flooring, two separate air conditioning systems, a 
backup power supply, a fire extinguisher, and the walls of the server area are 
interior walls of the building. 


X 
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The power supplies to Frankfort and Romeoville are continuously monitored 
electronically.  If the power is interrupted at any time, a backup generator 
automatically starts and resumes power to the building within 15 seconds.  
When the normal power supply is restored and is consistent for 10 minutes, 
the generator automatically switches back to the normal power supply.  The 
generator is tested monthly.  A test log is maintained on SharePoint. 


X 


Figure 4 - Physical Security Checklist 
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7. Independent Auditing and Review 


As a software development company that is responsible for the privacy and protection of 
electronic public health information (ePHI), CDP seeks to meet all industry standards for security 
and reliability of the information systems and ePHI for which we are responsible.  To that effect, 
CDP engaged 360 Advanced Corporation to conduct yearly SOC 1 (SSAE No.16) audits. Each year, 
tests are performed to evaluate the operational effectiveness of various internal controls. Test 
types include: Inquiry, Inspection, Observation, and Re-performance.  The controls tested 
include: 


 Physical Security 
 Environmental Security 
 Development and Management of Operations 
 Backups 


 Systems Availability 
 Job Scheduling 
 Information Security 
 Data Communications 


 Customer Service 
 WIC Direct 
 CMS 
 Home Health Care 


 Financials 
 Environmental 


In October 2013, CDP engaged 360 Advanced Corporation to conduct a Health Insurance 
Portability and Accountability Act (HIPAA) Security Assessment for Data Management Services.  
Various controls have been implemented by CDP to address HIPAA requirements/rules as they 
relate to the services we provide. Examination procedures included the following test types: 
Inquiry/Interview, Inspection, and Observation. The security assessment included testing of the 
following: 


 Security Management Process 
 Workforce Security 
 Information Access Management 
 Security Awareness and Training 
 Security Incident Procedures 
 Contingency Plan 
 Evaluation 
 Business Associate Contracts and Other Arrangements 
 Facility Access Controls 
 Technical Safeguards 
 Integrity 


 Transmission Security 
 Policies and Procedures and Documentation Requirements 


In an effort to meet National Institute of Standards and Technology (NIST) and HIPAA security 
standards and recommendations, CDP required all employees to complete online HIPAA 
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Information Security Awareness training in 2015. This training will be required for all employees 
annually.  
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Appendix A - Checklists 


Checklists for each of our disaster recovery teams are listed below. 


 


A.1 Emergency Management Team Checklist 


 


Timed Events Assigned To Begin 
Date/Time 


Completed 
Date/Time 


Coordinate initial response using office 
procedures to protect life and minimize 
property damage. 


   


Assess the damage.    


Notify senior management.    


Make decisions on implementation of 
disaster recovery plan. 


   


Notify team captains and start recall 
process. 


   


Arrange for emergency funds to cover 
extra expenses. 


   


Establish a control center at or near 
original site and coordinate the recovery. 
Use a pre-established telephone number. 


   


 


Start Disaster Recovery Logs.    


Give senior management scheduled status 
updates. 


   


Produce report on damages.    


Gather disaster recovery logs from all 
teams.  Produce daily status reports. 


   


Arrange for any additional professional 
help. 


   


Coordinate interviews to fill any vacancies.    


Keep status charts of recovery efforts.    


 
  







CDP Business Continuity Plan 


Checklists 


29 


 


 


A.2 Operations Team Checklist 


 


Timed Events Assigned To Begin 
Date/Time 


Completed 
Date/Time 


Assess damage and the necessary replacement 
equipment. 


   


Obtain necessary computer equipment and 
data-handling equipment from those on the 
Emergency Vendor Contact List. 


   


Notify vendor field engineering unit to review 
plan for repair of equipment and installation of 
delivered units. 


   


Meet with Operations Team and schedule 
duties for preparing the backup recovery 
facilities for any additional equipment. 


   


For backup cold site, review and ensure 
availability of required power, heating, 
telephone lines, and air conditioning; work with 
maintenance personnel to ensure best service 
from utility companies. 


   


Obtain needed recovery tapes and 
documentation for use at backup site. 


   


Assess status of processing and point of 
recovery for the entire system and/or individual 
systems.  Develop plan to restart operating 
schedule. 


   


 


Establish a Control Center at or near original 
site and coordinate the recovery.  Use a pre-
established telephone number. 


   


List restart plans for high priority systems and 
notify all users. 


   


Review list of requirements for supplies.    


Arrange for transportation and/or purchase of 
replacement supplies. 


   


Notify vendors of status and give address of 
backup site. 


   


As soon as backup site is operational, begin to 
clean up and restore original site. 


   


Check on requirements for cables and 
connectors and other start-up requirements at 
the original site. 


   


Schedule testing with maintenance personnel.    
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Determine the damage to PC, office equipment, 
servers, and other units then schedule 
replacements. 


   


Provide the operating systems as well as other 
control systems software. 


   


Restore the system in priority sequence using 
backup tapes and verifying continuity. 


   


Work with vendor technical staff as needed.    


Determine damage and requirements to 
restore communications network. 


   


Work with telephone company to restore full 
service and place order as needed for 
replacement telecommunications facilities. 


   


 


 


 


A.3 Database Team Checklist 


 


Timed Events Assigned To Begin 
Date/Time 


Completed 
Date/Time 


Point servers to alternate database      


Restore intermediate data to ensure current 
integrity. 


   


Perform tests and verify these against user 
listings. 


   


Ensure continuity by working with users.    
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A.4 Systems and Development Team Checklist 


 


Timed Events Assigned To Begin 
Date/Time 


Completed 
Date/Time 


Coordinate with Operations and Data Control 
to verify proper restart point.  Verify 
application software programs and libraries. 


   


Restore files and ensure continuity of data by 
testing and comparing results to users’ listings. 


   


Process critical applications.    


Establish full processing schedule.    


 


A.5 Customer Support Team Checklist 


 


Timed Events Assigned To Begin 
Date/Time 


Completed 
Date/Time 


Inform customers of outages    


Answer customer calls    


Communicate with other teams    


Establish a temporary call center    


 


A.6 Special Projects Team Checklist 


 


Timed Events Assigned To Begin 
Date/Time 


Completed 
Date/Time 


Establish transportation to/from backup 
facilities; arrange scheduled shuttle. 


   


Arrange transportation for materials, people, 
supplies, and equipment. 


   


Administrative services; serve as a 
clearinghouse for expediting payments, 
facilitating the process for all team leaders. 


   


Establish internal mail delivery between 
locations. 


   


Deliver any needed furniture to the backup site 
and set up office space. 
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Deliver any needed office equipment to the 
backup site. 


A.7 Insurance Team Checklist 


Timed Events Assigned To Begin 
Date/Time 


Completed 
Date/Time 


Review the site and determine the severity of 
damages. 


Photograph the site if possible. 


Prepare a report that details damage and 
outlines disposition of hardware. 


Contact insurance companies and do follow-up 
with adjusters. 


Initiate insurance claims. 


Advise other teams of the replacement 
provisions in the existing insurance policy and 
the allowance for renting and leasing necessary 
equipment. 
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Appendix B - Emergency Telephone Numbers and Procedures 


Appendix B includes emergency telephone numbers for the CDP Romeoville and Frankfort office 
locations. It also provides initial emergency procedures in the event of a fire, severe weather, or 
extended power outage. 


 


B.1 Emergency Numbers 


 


Romeoville Emergency Numbers  


Fire/Police Dept. Emergency 911 


Fire (815) 886-7227  Non-Emergency 


Police (815) 886-7219   Non-Emergency 


Will County Sheriff (815) 727-8575 


Illinois State Police (815) 726-6377 


Ambulance 911 


Poison Control Center (800) 222-1222 


Commonwealth Edison (800) 376-7693 


Ni-Cor Gas (888) 642-6748 


Romeoville Public Works (815) 886-1870 


 


Frankfort Emergency Numbers  


Fire/Police Dept. Emergency 911 


Franklin County Fire Dept-Chenault Rd. (502) 695-1617 


Franklin County Sheriff (502) 875-4740 


Frankfort Police Dept. (502) 875-8525 


Kentucky State Police (502) 227-2221 


Lion Alarm (502) 695-2158 


Public Works-Frankfort Plant Board (502) 352-4372 


Noel Clayton HVAC (502) 223-0107 


Hills Electric LLC (502) 352-6072 


Network Operations-on-call number (708) 586-9447 
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B.2 Fire, Severe Weather, or Power Outage Emergency Procedures 


Emergency Procedures  


FIRE:  


1. Call 911 
 


2. Use FIRE EXTINGUISHER, if possible 
 


3. Evacuate building 
 


SEVERE WEATHER:  


1. Power off processors 
 


2. Notify Operations Manager 
 


3. Go to nearest hallway 
 


EXTENDED POWER OUTAGE:  


1. Ensure generator is running 
 


2. Call Commonwealth Edison (Romeoville) 
to report the problem and check 
outage/power restoration status  Call 
Frankfort Plant Board (Frankfort) to 
report the problem and check 
outage/power restoration status 
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Appendix C - Incident Response Plan 


The CDP Incident Response Plan is a separate document and is available upon request. It was 
developed specifically for use in the event of a data security breach. 
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Appendix D - Recovery Procedures 
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Tab II: Cost Proposal 


CDP’s costs are in the embedded Attachment K, Revised Cost Schedule, from Amendment 2 on 
the following pages. With the change that the Consortium made to Attachment K in 
Amendment 2 to drop both hosting options out of the total project cost, CDP is including our 
total project cost in this brief narrative for clarity. 


Option Cost 
Total Project Cost with System Hosting: $1,869,266 
Total Project Cost with System Hosting Assistance: $1,363,308 


 


With respect to the System Hosting option, CDP has included hot site failover capability for the 
Consortium. However, this option does add some additional cost that could be removed if the 
Consortium prefers a lower cost and no hot site failover capability. Since the MPSC system 
comes with a “disaster recovery lite” capability with the Network Down Time (NDT) feature, 
this less expensive option might be preferable to the Consortium. CDP is happy to discuss the 
details of this option with the Consortium at any time. 


CDP would also like to acknowledge several zero dollar items in our cost proposal for which 
there are no additional charges because the charges have been included elsewhere: 


 5.8.3.9 Pilot Issue Log and Resolution: Included in Help Desk and PM costs. 


 5.11.3.5 Documentation of Reported System Issues and Resolutions: Included in Help 
Desk and PM costs. 


 5.12.3.1 Hosting Support Operation Services for the Statewide System: Included in 
Pilot mutually exclusive hosting deliverables. 


 5.12.3.3 Ongoing Up-to-Date Error Log: Included in Help Desk and PM costs. 


Thank you for the opportunity to cost these solution options for the Nevada WIC Consortium’s 
MPSC MIS Transfer and Implementation Project. 
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Request for Proposal 3149 - Nevada WIC MIS System Transfer and Implementation


    COST PROPOSAL INSTRUCTIONS


Contents of the cost proposal must be as follows:


1. Tab I - Title Page


The title page must include the following:


A. Cost Proposal for:


B. RFP: 3149


Name:


Address:


D. Proposal opening date:


E. Proposal opening time:


2. Tab II - Cost Proposal


A.


C.


3. Tab III - Cost Proposal Certification of Compliance with Terms and Conditions of RFP


B.


C. Proposer Information:


Proposers must include Attachment L, Cost Proposal Certification of Compliance with Terms and Conditions 
of RFP  for Section 7, Project Costs  within this section. 


Cost proposal must be in the format identified in Section 7, Project Costs .


Proposers must provide a CD of their cost proposal within the master cost proposal.


Nevada WIC MIS System Transfer and Implementation


1408 S. Joliet Road
Romeoville, IL 60446


2:00 PM


Custom Data Processing


November 13, 2015
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Request for Proposal 3149 - Nevada WIC MIS System Transfer and Implementation


7.1  COST SCHEDULES


7.1.1 Detailed Deliverable Cost Schedule


Description of Deliverable Activity Number Cost


5.4 Phase 1 Project Initiation, Planning and Administration Deliverables


5.4.3.1 Project Initiation Meeting 5.4.2.1 $42,900.00
5.4.3.2 Project Inititation Meeting Memorandum 5.4.2.2 $1,100.00
5.4.3.3 System Transfer Project Management Plan 5.4.2.3 $3,400.00
5.4.3.4 Master Work Plan and Schedule 5.4.2.4 $3,400.00
5.4.3.5 Ongoing Status Reporting 5.4.2.5 $76,900.00
5.4.3.6 Ongoing Status Meetings 5.4.2.6 $103,900.00


Subtotal for 5.4 - Project Initiation, Planning and Administration $231,600.00


5.5 Phase 2 System Design Confirmation Deliverables


5.5.3.1 System Functionality Presentations, Paradigm Reviews and Design Confirmation 5.5.2.1 $67,500.00
5.5.3.2 Design Confirmation Memorandum 5.5.2.2 $25,800.00
5.5.3.3 Program System Documentation 5.5.2.3 $10,700.00
5.5.3.4 Hardware, Software and System Capacity Plan 5.5.2.4 $2,100.00
5.5.3.5 System Implementation and Data Conversion Plan 5.5.2.5 $14,900.00
5.5.3.6 Training Plan 5.5.2.6 $2,100.00
5.5.3.7 Help Desk Support Plan 5.5.2.7 $3,200.00
5.5.3.8 Telecommunications Plan 5.5.2.8 $4,300.00
5.5.3.9 System Operations Plan 5.5.2.9 $7,100.00


Deliverable Number


The cost for each deliverable must be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well as administrative 
and/or overhead expenses.  Detailed backup must be provided for all cost schedules completed.


The schedules have been set-up so that the sub-total from each deliverable cost schedule will automatically be transferred to the summary table in 
Section 7.1.7, Summary Schedule of Project Costs.


However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary 
Schedule of Project Costs  prior to submitting their cost proposal.
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Description of Deliverable Activity Number CostDeliverable Number


5.5.3.10 Security Plan 5.5.2.10 $3,600.00
5.5.3.11 Continuity of Operations/Disaster Recovery Plan 5.5.2.11 $3,600.00
5.5.3.12 JAD Sessions for Review of State Business Rules 5.5.2.12 $12,100.00


Subtotal for 5.4 - System Design Confirmation $157,000.00


5.6 Phase 3 System Testing Planning and Preparation Deliverables


5.6.3.1 System Testing Plan 5.6.2.1 $2,600.00
5.6.3.2 EBT System Interface/Interaction System Review JAD Meetings 5.6.2.2 $4,300.00
5.6.3.3 EBT Interface Design and Testing 5.6.2.3 $52,200.00
5.6.3.4 Complete System Technical Testing 5.6.2.4 $97,700.00
5.6.3.5 System Functional Demonstration 5.6.2.5 $12,100.00
5.6.3.6 Provide Comprehensive User Training Materials, User Manuals and Operations Manuals 5.6.2.6 $52,200.00


Subtotal for 5.6 -  System Testing Planning and Preparation $221,100.00


5.7 Phase 4 User Acceptance Test (UAT) Deliverables


5.7.3.1 Central Operation and Test Bed Site Preparation 5.7.2.1 $6,400.00
5.7.3.2 UAT Training 5.7.2.2 $19,600.00
5.7.3.3 UAT Test Support 5.7.2.3 $71,200.00
5.7.3.4 Correction of UAT Errors 5.7.2.4 $42,700.00
5.7.3.5 Regression Testing (if needed) 5.7.2.5 $10,700.00


Subtotal for 5.7 - User Acceptance Test (UAT) $150,600.00


5.8 Phase 5 System Pilot Test Deliverables


5.8.3.1 Pilot Implementation Plan 5.8.2.1 $2,100.00
5.8.3.2 Pilot Initiation Meeting and Memorandum 5.8.2.2 $2,100.00
5.8.3.3 Pilot Training 5.8.2.3 $14,300.00
5.8.3.4 Data Conversion for the Pilot 5.8.2.4 $2,100.00
5.8.3.5 Installation of Pilot Software, Hardware and Telecommunications 5.8.2.5 $3,600.00
5.8.3.6 System Support for the Pilot 5.8.2.6 $19,600.00
5.8.3.7 Help Desk Services 5.8.2.7 $74,000.00
5.8.3.8 Contractor Managed Hosting Service 5.8.2.8 $537,900.00
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Description of Deliverable Activity Number CostDeliverable Number


5.8.3.8 Contractor Assisted Hosting 5.8.2.8 $32,000.00
5.8.3.9 Pilot Issue Log and Resolution 5.8.2.9 $0.00
5.8.3.10 Evaluate Pilot, Modify and Retest System 5.8.2.10 $4,300.00


Subtotal for 5.8 - System Pilot Test $122,100.00


5.9 Phase 6 Statewide Data Conversion Deliverables


5.9.3.1 Data Conversion for all Clinics 5.9.2.1 $19,500.00
5.9.3.2 Report Validation 5.9.2.2 $17,800.00


Subtotal for 5.9 - Statewide Data Conversion $37,300.00


5.10 Phase 7 Training Deliverables


5.10.3.1
Final Forms, Training Handbooks, User Manuals (electronic and hardcopies) and Other 
Materials 5.10.2.1 $3,900.00


5.10.3.2 Training for Clinic Staff for Statewide Implementation 5.10.2.2 $71,300.00
5.10.3.3 Training for State Office Administrative Staff 5.10.2.3 $6,100.00


Subtotal for 5.10 - Training $81,300.00


5.11 Phase 8 System Rollout Deliverables


5.11.3.1 Statewide Rollout Implementation and System Operations Plan 5.11.2.1 $3,600.00
5.11.3.2 System Rollout Initiation Meeting and Memorandum 5.11.2.2 $8,900.00
5.11.3.3 Manage and Participate in the Statewide Rollout 5.11.2.3 $42,800.00
5.11.3.4 System Implementation Operation Support 5.11.2.4 $68,000.00
5.11.3.5 Documentation of Reported System Issues and Resolutions 5.11.2.5 $0.00
5.11.3.6 Post Implementation Review and Meeting 5.11.2.6 $3,200.00


Subtotal for 5.11 - System Rollout $126,500.00


5.12 Phase 9 System Operations and Maintenance Deliverables


5.12.3.1 Hosting Support Operation Services for the Statewide System 5.12.2.1 $0.00
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Description of Deliverable Activity Number CostDeliverable Number


5.12.3.2 Help Desk Support Services for the Statewide System 5.12.2.2 $203,900.00
5.12.3.3 Ongoing Up-To-Date Error Log 5.12.2.3 $0.00


Subtotal for 5.12 - System Operations and Maintenance $203,900.00


$1,331,400.00Total Section 7.1.1 Detailed  Deliverable Cost Schedules
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Request for Proposal 3149 - Nevada WIC MIS System Transfer and Implementation


7.1.2 Other Associated Costs


7.1.2.1


7.1.2.2


Item # Description of Other Associated Costs Cost


1


2


3


4


5


6


7


8


9


10


11
12


$0.00


Proposers must provide detailed information for each item identified.


The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.3, 
Summary Schedule of Project Costs.


However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.3, 
Summary Schedule of Project Costs  prior to submitting their cost proposal.


SUB-TOTAL FOR 7.1.2


Proposers must identify any other costs not covered on the Detailed Deliverable Cost Schedules as follows:
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Request for Proposal 3149 - Nevada WIC MIS System Transfer and Implementation


Deliverable or
Cost Schedule Number Summary of Total Project Costs Cost


5.4 Phase 1 Project Initiation, Planning and Administration Deliverables $231,600.00
5.5 Phase 2 System Design Confirmation Deliverables $157,000.00
5.6 Phase 3 System Testing Planning and Preparation Deliverables $221,100.00
5.7 Phase 4 User Acceptance Test (UAT) Deliverables $150,600.00
5.8 Phase 5 System Pilot Test Deliverables $122,100.00
5.9 Phase 6 Statewide Data Conversion Deliverables $37,300.00


5.10 Phase 7 Training Deliverables $81,300.00
5.11 Phase 8 System Rollout Deliverables $126,500.00
5.12 Phase 9 System Operations and Maintenance Deliverables $203,900.00


Sub-Total of Project Tasks $1,331,400.00


7.1.2 Other Associated Costs $0.00


Sub-Total of Other Associated Costs $0.00


Total Project Costs $1,331,400.00


7.1.3   Summary Schedule of Project Costs


          Sub-totals from each of the previous cost schedules must be transferred to the following summary schedule of project costs.
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Points of Contact 


This proposal was prepared for 


Teri Becker 
State of Nevada Purchasing Division 
515 E. Musser Street, Suite 300 
Carson City, NV  89701 
PH: 775-684-017 
E-Mail: tbecker@admin.nv.gov  


Submitted in Confidence by 


Michael Ragan, Director 
Ciber, Inc. 
650 Wilson Lane 
Mechanicsburg, PA 17055 
Phone: 717.824.7573 
Email: mragan@ciber.com  
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November 13, 2015 


Teri Becker 
State of Nevada Purchasing Division 
515 E. Musser Street, Suite 300 
Carson City, NV  89701 
PH: 775-684-017 
E-Mail: tbecker@admin.nv.gov  
 
Re:  RFP #3149 - WIC MIS Implementation Project 
Dear Ms. Becker: 


Ciber is pleased to present this proposal to the State of Nevada Program for Women, Infants, and Children (WIC) 
for the Transfer and Implementation of the MPSC Application. Our proposal is a complete response that fully 
complies with the requirements of the above referenced RFP.  


WIC systems are very complex both functionally and technically.  We understand this as we have been designing, 
developing, implementing, transferring, and maintaining web-based WIC systems for over 15 years.  Ciber has 
developed significant knowledge of the business processes managed by state WIC Programs through years of 
working side-by-side with personnel in eleven different states. Understanding not only how each state manages its 
WIC Program, but understanding the differences in how states manage their WIC Programs enables Ciber to ask 
critical questions when configuring the complex MPSC MIS, converting your data, training your users, and 
supporting you during and after go-live. 


The Ciber Team, having extensive experience with the MPSC system installation, transfer, modify and 
implementation projects in general and state WIC programs as a whole, brings the right leaders, WIC subject 
matter experts, tested methods and best practices, innovative technical solutions, and highly specialized technical 
knowledge to Nevada WIC. The capabilities of the proposed Ciber Team cannot be matched as they covered the 
key roles during the development and implementation of the MPSC system over the last eight years. Ciber is 
confident that we have proposed the best approach, estimate, and team to provide Nevada WIC with the best 
option to deliver and manage the transfer and implementation of the MPSC MIS System. 


We appreciate the opportunity to propose this solution to you. Please do not hesitate to reach out to us with any 
questions as you review this proposal. I will be your contact for this RFP response, my contact information is as 
follows:    


Michael Ragan, Ciber WIC Practice Director 
650 Wilson Lane Mechanicsburg, PA 17055 
Phone: 717-824-7573 Email: mragan@ciber.com  


 
Respectfully, 


 


 


Michael R. Ragan, WIC Practice Director 
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EXECUTIVE SUMMARY 


Ciber is pleased to present this proposal for the Transfer and Implementation of the Mountain Plains 
States Consortium (MPSC) Women, Infants and Children Program (WIC) Management Information 
System (MIS) to the State of Nevada Purchasing Division on behalf of the Nevada Department of Health 
and Human Services, Division of Public and Behavioral Health, WIC Program and the Inter-Tribal Council 
of Nevada (ITCN) WIC Program; referred to as the Consortium throughout the remainder of the 
proposal. 


Understanding the Overall Need and Purpose of the Project 


Ciber understands the primary business goal of this project is to provide a new WIC MIS system that will 
provide the Consortium the ability to continue and improve operations of the Nevada WIC Program as 
well as the ITCN WIC Program. We also understand that the purpose of the Nevada and ITCN WIC 
programs is to offer health screening, certification into the programs and provision of food benefits to 
eligible women, infants, and children.  In order for the local WIC clinic staff to complete these tasks 
efficiently and according to USDA regulations, a modern, state of the art WIC information system is 
necessary. Ciber understands excessive time requirements on the part of all WIC staff, and possible staff 
errors due to the lack of system edits, allow for potential participant and vendor non-compliance or 
fraud.  Also, accurate and timely accountings of USDA grant amounts received and spent, as well as 
accurate caseload statistics are necessary to maintain compliance with USDA WIC federal requirements. 
The functionality to produce accurate and timely reports without being labor-intensive is necessary. The 
business objectives of this new system implementation are as follows: 


1. The replacement system must support all federal regulations, state standards, and policies.  
2. The new system is expected to increase productivity and streamline business processes at the 


state administrative and local clinic levels through improved data handling and elimination of 
manual tasks.  


3. The new system is expected to improve data accuracy by the use of edit checks and additional 
system calculations. The new system design will provide for report production with data drawn 
from the system and used to populate data fields in USDA required reports.  This functionality 
will improve the accuracy of reporting and decrease the staff time required to produce such 
reports.  


4. The new system is expected to improve IT services by implementing a system solution with a 
more standard technical architecture. The system will take full advantage of available IT 
architecture.   


5. The new system is expected to provide easier access to data that will assist both the state and 
local agencies in decision making.  By requiring a centralized solution, the state administrative 
offices will have immediate access to data and will be able to ensure that all users are using the 
system in the version that supports current policies.  
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6. The new system is expected to have the ability to capture and report on data that is not 
available for reporting today. The replacement system will include functionality for a significant 
number of canned reports as well as ad hoc reporting capabilities. 


7. In addition, the new WIC system will need to efficiently and effectively interface with the WIC 
EBT system in use for food delivery to the WIC participants.  


Ciber further understands the Consortium has chosen to transfer and implement the MPSC WIC system 
to meet these goals without modification to the existing source code.  


Project Scope of Work 


Ciber, as the Development and Implementation Contractor (D&IC), will provide the following services for 
the Consortium: 


• Transfer the MPSC system to the Consortium 


• Configure the existing system parameters of the MPSC system as needed to meet the Nevada 
functional requirements as set forth in this RFP (functional requirements that require code 
changes will be processed through the Mountain Plains User Group) 


• Identify changes to the Nevada WIC Programs’ Business rules and policies necessary for the 
system to function as desired in the Nevada WIC Programs without any modifications to the 
MPSC system code. 


• Design and implement a solution to allow both the Nevada WIC and ITCN WIC programs to 
operate in the same instance of the MPSC system while keeping financial management 
separate for both programs. 


• Accurately and efficiently interface the MPSC system to the EBT system used to issue and 
track WIC EBT food benefits.   


• Train Nevada WIC state and local agency staff in the operation of the system 


• Convert the data from the existing separate Nevada and ITCN WIC systems to populate the 
new system. 


While the above tasks appear to be straight forward, Ciber knows from experience transferring systems 
for nine states that these tasks are interrelated and the significance of the second task (configuration) 
cannot be underestimated.  All other tasks are impacted by how the system is configured. 


It will be necessary to orientate Nevada WIC to the system from a configuration perspective and to 
orientate Ciber to the unique policies and procedures of Nevada WIC and ITCN WIC.  These are 
important goals due to the fact that configuration decisions will impact the Consortium member policies 
& procedures, downstream training, as well as data conversion and UAT.  Ciber has developed a unique 
process entitled Joint Application Configuration Sessions (JACS) to accomplish these goals.   
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The JACS process thoroughly walks the Consortium through decisions that need to be made while 
guiding the Consortium participants to understand the impact of those decisions to your policies and 
procedures.  In addition, this process allows Ciber to thoroughly assess how you administer your 
program.  These sessions will set the foundation for Prep Site activities to be completed.  The Prep Site is 
a Ciber-hosted instance of the application dedicated to this Project where your configurations are made 
in preparation for data conversion activities and testing.   


It is critical that the configuration decisions are made in a timely fashion so that impacts to conversion, 
training materials and UAT are addressed early enough to complete those tasks on time with 
quality.  Ciber knows the key questions to ask and the priority order to complete configuration in order 
to give the State the maximum time to make your decisions without impacting downstream 
activities.  This methodology allows for the proper amount of time for training materials to be 
customized for the State’s configuration and test scripts to be developed for areas of the system with 
new configurations. 


Data conversion will be executed within the context of the configuration decisions by a team that 
understands what the Consortium needs to accomplish, knows the target database intimately and 
appreciates the impact data has within the system.  Training materials will be customized based upon 
the configuration decisions leveraging the proven format and content from existing training 
materials.  Ciber’s trainers have been educated using this system and are able to thoroughly answer ad-
hoc questions during training sessions.  The classroom experience that the Consortium participants will 
receive from Ciber’s trainers will directly benefit from our experience in transferring the MPSC WIC 
system to other states.    


The RFP states that the Consortium is a member of the Mountain Planes User Group, (MPUG) and that 
the MPUG will control and determine any modifications and enhancements to the system.  As a result, 
the MPUG has to be considered a significant project stakeholder.  In the event that a system 
modification is identified during the project, the modification will be will be submitted to the MPUG for 
approval and implementation by the MPUG. As per the RFP, the Consortium recognizes that Nevada-
specific modifications and enhancements will not likely be funded via the contract resulting from this 
solicitation. 


Ciber is uniquely positioned as the best choice to transfer and implement the MPSC MIS 
system for the Consortium for the following reasons: 


• Unparalleled knowledge and experience with the complex MPSC Application 
• Significant experience with transfer and modification projects  
• Understanding of the underlying WIC Business 


Thorough Knowledge of the Complex MPSC MIS 
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The MPSC Application is complex due to its ability to be configured for multiple states’ distinct WIC 
policies within the FReD guidelines.  The system’s functionality is robust with business rules that require 
understanding to map to business processes.  The MPSC application has over 1 million lines of code, 
over 400 screens / pop-up windows, over 240 reports/outputs, flexible navigation and over 300 
configurable parameters that impact system business rules.  Ciber has experience working hand-in-
hand with Colorado, Utah, Wyoming, North Dakota, Iowa, Vermont and Nebraska to configure the 
system to meet their needs.   


Ciber is proposing a team that includes key leaders and individuals that have participated in several, if 
not all, of these implementations.  


Complete Understanding of Transfer and Implementation Projects 


Ciber has successfully transferred and implemented systems for eleven different states.  Over time this 
has enabled Ciber to develop and improve tools and processes to help with configuration, data 
conversion and training.  Each member of the proposed team has contributed in meaningful ways to 
previous system transfer projects (all know what to expect and how to partner with the Consortium to 
help you achieve your goals). Ciber also understands the difference between Transfer and 
Implementation (T&I) and Transfer, Modify and Implementation (TM&I) projects. 


System modifications that are included in TM&I projects extend schedules and enable states more time 
to understand the system and make configuration / policy decisions during design and modification.  T&I 
projects accelerate the schedule and require a well thought out process to make informed configuration 
decisions in order to tailor conversion, training and system validation (UAT) activities.  Ciber’s JACS 
process addresses this need and Ciber welcomes the opportunity to partner with the Consortium to 
implement the MPSC system. 
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TAB III – COMPANY INFORMATION SHEET  


CONTRACTOR INFORMATION SHEET FOR RFP 3149 
 
V1 Company Name Ciber, Inc 


 
V2 Street Address 6363 S. Fiddler’s Green Circle, Suite 1400,  


 
V3 City, State, ZIP Greenwood Village, CO 80111 


 


V4 
Telephone Number 


Area Code:  303 Number:  220.0100 Extension:   
 


V5 
Facsimile Number 


Area Code:  303 Number:  220.7100 Extension:   
 


V6 
Toll Free Number 


Area Code:  800 Number:  242.3799 Extension:   
 


V7 


Contact Person for Questions / Contract Negotiations, 
including address if different than above 


Name: Michael Ragan 
 
Title: Ciber WIC Practice Director 
Address: 650 Wilson Lane Mechanicsburg, PA 17055 
Email Address: mragan@ciber.com 


 


V8 
Telephone Number for Contact Person 


Area Code:  717 Number:  824-7573 Extension:   
 


V9 
Facsimile Number for Contact Person 


Area Code:  717 Number:  691-7102  Extension:   
 


V10 Name of Individual Authorized to Bind the Organization 
Name: Christopher J. Batson Title: Sr. VP North America Client Care  


 


V11 
Signature (Individual must be legally authorized to bind the contractor per NRS 


333.337) 
Signature: Date: 11/11/2015 
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TAB IV – STATE DOCUMENTS  


12.2.3.4 The State documents tab must include the following: 
A. The signature page from all amendments with an original signature by an individual authorized to 


bind the organization. 
B. Attachment A – Confidentiality and Certification of Indemnification with an original signature by an 


individual authorized to bind the organization. 
C. Attachment C – Contractor Certifications with an original signature by an individual authorized to bind 


the organization. 
D. Attachment M – Certification Regarding Lobbying with an original signature by an individual 


authorized to bind the organization. 
E. Copies of any contractor licensing agreements and/or hardware and software maintenance 


agreements. 
F. Copies of applicable certifications and/or licenses. 


Response 
We have provided all of the required forms on the following pages, to include: 


1. Amendment 1 dated August 25, 2015 
2. Amendment 2 dated October 9, 2015 – Note that we did not include the full amendment 


document for the Q&A amendment; we only submitted the amendment description and 
signature area. 


3. Attachment A – Confidentiality and Certification of Indemnification 
4. Attachment C – Contractor Certifications 
5. Attachment M – Certification Regarding Lobbying 
6. Copies of Ciber’s NV Business Certification 
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State of Nevada 


 


Brian Sandoval 
Department of Administration Governor 
Purchasing Division  
515 E. Musser Street, Suite 300 Greg Smith 
Carson City, NV  89701 Administrator 


SUBJECT: Amendment 1 to Request for Proposal 3149 


RFP TITLE: Nevada WIC MIS System Transfer and Implementation 


DATE OF AMENDMENT: August 25, 2015 


DATE OF RFP RELEASE: August 7, 2015 


OPENING DATE: November 13, 2015 


OPENING TIME: 2:00 PM 


CONTACT: Teri Becker, Procurement Staff Member 


 


The following shall be a part of RFP 3149.  If a vendor has already returned a proposal and any of the 
information provided below changes that proposal, please submit the changes along with this 
amendment.  You need not re-submit an entire proposal prior to the opening date and time. 
 


1. The RFP specifically calls out a solution based on the Mountain Plains transfer solution. The  WIC 
solution being implemented in Texas is functionally equivalent to the Mountain Plains  solution and meets FReD 
specifications, but is based on a more modern platform that can often  be implemented more rapidly for reduced 
cost, relative to other existing WIC solutions. Would  the State of Nevada consider amending RFP #3149 to replace 
"Mountain Plains" with  "Mountain Plains or any functionally equivalent modern platform solution?" 
  


 The RFP will not be amended as requested.  The funding for this project was received from the United 
States Department of Agriculture and is tied specifically to transferring and implementing a State 
Agency Model (SAM) System as designated by the Federal Government. 


ALL ELSE REMAINS THE SAME FOR RFP 3149. 


Vendor must sign and return this amendment with proposal submitted. 


Vendor Name: Ciber, Inc. 


Authorized Signature:  


Title: Sr. VP North America Client Care Date: 11/11/2015 


This document must be submitted in the “State 
Documents” section/tab of vendors’ technical proposal. 
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State of Nevada 


 


Brian Sandoval 
Department of Administration Governor 
Purchasing Division  
515 E. Musser Street, Suite 300 Greg Smith 
Carson City, NV  89701 Administrator 


SUBJECT: Amendment 2 to Request for Proposal 3149 


RFP TITLE: Nevada WIC MIS System Transfer and Implementation 


DATE OF AMENDMENT: October 9, 2015 


DATE OF RFP RELEASE: August 7, 2015 


OPENING DATE: November 13, 2015 


OPENING TIME: 2:00 PM 


CONTACT: Teri Becker, Procurement Staff Member 


The following shall be a part of RFP 3149.  If a vendor has already returned a proposal and any of the 
information provided below changes that proposal, please submit the changes along with this 
amendment.  You need not re-submit an entire proposal prior to the opening date and time. 


 
Vendor must sign and return this amendment with proposal submitted. 


Vendor Name: Ciber, Inc. 


Authorized Signature:  


Title: Sr. VP  North America Client Care Date: 11/11/2015 


 


Note from Ciber – We did not include the full list of questions/answers from Amendment 2 in our amendment signature page layout.  We 
did however review all of the Q&A’s received and consider them part of the RFP and our proposal response. 


 


This document must be submitted in the “State 
Documents” section/tab of vendors’ technical proposal. 
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ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION 
Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the submitted 
proposal is marked “confidential” will not be accepted by the State of Nevada.  Pursuant to NRS 333.333, only specific parts of 
the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5).  All proposals are confidential until the contract is 
awarded; at which time, both successful and unsuccessful contractors’ technical and cost proposals become public information.   
 
In accordance with the Submittal Instructions of this RFP, contractors are requested to submit confidential information in 
separate binders marked “Part I B Confidential Technical” and “Part III Confidential Financial”. 
 
The State will not be responsible for any information contained within the proposal.  Should contractors not comply with the 
labeling and packing requirements, proposals will be released as submitted.  In the event a governing board acts as the final 
authority, there may be public discussion regarding the submitted proposals that will be in an open meeting format, the proposals 
will remain confidential.  
 
By signing below, I understand it is my responsibility as the contractor to act in protection of the labeled information and agree to 
defend and indemnify the State of Nevada for honoring such designation.  I duly realize failure to so act will constitute a 
complete waiver and all submitted information will become public information; additionally, failure to label any information that 
is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the 
information. 
 
This proposal contains Confidential Information, Trade Secrets and/or Proprietary information as defined in Section 2 
“ACRONYMS/DEFINITIONS.”  
 
Please initial the appropriate response in the boxes below and provide the justification for confidential status. 


Part I B – Confidential Technical Information 


YES  NO X 


Justification for Confidential Status 
Not Applicable 


 


A Public Records CD has been included for the Technical and Cost Proposal 


YES  NO  (See note below) X 
Note:  By marking “NO” for Public Record CD included, you are authorizing the State to use the “Master CD” for Public 
Records requests. 


 


Part III – Confidential Financial Information 


YES  NO X 


Justification for Confidential Status 


 
 
Ciber, Inc.   
Company Name  
    


Signature    
    
Christopher J. Batson    11/11/2015 
Print Name   Date 


This document must be submitted in Tab IV of vendor’s technical proposal 
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ATTACHMENT C – CONTRACTOR CERTIFICATIONS 
Contractor agrees and will comply with the following: 
 
(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing 


federal, State or municipal laws or regulations concerning discrimination and/or price fixing.  The contractor 
agrees to indemnify, exonerate and hold the State harmless from liability for any such violation now and 
throughout the term of the contract. 


(2) All proposed capabilities can be demonstrated by the contractor. 
(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, 


communication, agreement or disclosure with or to any other contractor, vendor or potential vendor. 
(4) All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date.  


In the case of the awarded contractor, all proposal terms, including prices, will remain in effect throughout the 
contract negotiation process. 


(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a 
proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal.  All proposals 
must be made in good faith and without collusion. 


(6) All conditions and provisions of this RFP are deemed to be accepted by the contractor and incorporated by 
reference in the proposal, except such conditions and provisions that the contractor expressly excludes in the 
proposal.  Any exclusion must be in writing and included in the proposal at the time of submission. 


(7) Each contractor must disclose any existing or potential conflict of interest relative to the performance of the 
contractual services resulting from this RFP.  Any such relationship that might be perceived or represented as a 
conflict should be disclosed.  By submitting a proposal in response to this RFP, contractors affirm that they have 
not given, nor intend to give at any time hereafter, any economic opportunity, future employment, gift, loan, 
gratuity, special discount, trip, favor, or service to a public servant or any employee or representative of same, in 
connection with this procurement.  Any attempt to intentionally or unintentionally conceal or obfuscate a conflict 
of interest will automatically result in the disqualification of a contractor’s proposal.  An award will not be made 
where a conflict of interest exists.  The State will determine whether a conflict of interest exists and whether it 
may reflect negatively on the State’s selection of a contractor.  The State reserves the right to disqualify any 
contractor on the grounds of actual or apparent conflict of interest. 


(8) All employees assigned to the project are authorized to work in this country. 
(9) The company has a written equal opportunity policy that does not discriminate in employment practices with 


regard to race, color, national origin, physical condition, creed, religion, age, sex, marital status, sexual 
orientation, developmental disability or handicap.   


(10) The company has a written policy regarding compliance for maintaining a drug-free workplace. 
(11) Contractor understands and acknowledges that the representations within their proposal are material and 


important, and will be relied on by the State in evaluation of the proposal.  Any contractor misrepresentations 
shall be treated as fraudulent concealment from the State of the true facts relating to the proposal. 


(12) Contractor must certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above. 
(13) The proposal must be signed by the individual(s) legally authorized to bind the contractor per NRS 333.337. 


 
Ciber, Inc.  
Contractor Company Name  
    


Contractor Signature    
Christopher J. Batson   11/11/2015 
Print Name   Date 
  


This document must be submitted in Tab IV of vendor’s technical proposal 
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ATTACHMENT M – CERTIFICATION REGARDING LOBBYING 
 
Certification for Contracts, Grants, Loans, and Cooperative Agreements 
 
The undersigned certifies, to the best of his or her knowledge and belief, that: 
 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, 


to any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any Federal contract, the making of any Federal 
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, 
loan, or cooperative agreement. 


(2) If any funds other than Federally appropriated funds have been paid or will be paid to any person 
for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall 
complete and submit Standard Form-LLL, “Disclosure of Lobbying Activities,” in accordance 
with its instructions. 


(3) The undersigned shall require that the language of this certification be included in the award 
documents for all sub awards at all tiers (including subcontracts, sub grants, and contracts under 
grants, loans, and cooperative agreements) and that all sub recipients shall certify and disclose 
accordingly. 


This certification is a material representation of fact upon which reliance was placed when this transaction 
was made or entered into.  Submission of this certification is a prerequisite for making or entering into 
this transaction imposed by section 1352, U.S. Code.  Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for 
each such failure. 
 
By:   11/11/2015 
 Signature of Official Authorized to Sign Application  Date 
 
 
For: Ciber, Inc. 
      Contractor Name 
 
Nevada WIC MIS System Transfer and Implementation RFP #3149 
 


Project Title 
 
 
 
 
  


This document must be submitted in Tab IV of vendor’s technical proposal 
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TAB V – ATTACHMENT B – TECHNICAL PROPOSAL CERTIFICATION OF 
COMPLIANCE WITH TERMS & CONDITIONS OF RFP  


12.2.3.5 Items 
A. Attachment B with an original signature by an individual authorized to bind the organization must be 


included in this tab. 
Response 
We have included a completed RFP Attachment B with an original signature on the following pages. 


B. If the exception and/or assumption require a change in the terms or wording of any section of the RFP, the 
contract, or any incorporated documents, contractors must provide the specific language that is being 
proposed on Attachment B. 


Response 
We have included a completed RFP Attachment B with exceptions and assumptions on the following 
pages. 


 
C. Only technical exceptions and/or assumptions should be identified on Attachment B.  


Response 
We have included a completed RFP Attachment B with technical exceptions and assumptions on the 
following pages. 


 
D. The State will not accept additional exceptions and/or assumptions if submitted after the proposal 


submission deadline.  If contractors do not specify any exceptions and/or assumptions in detail at time of 
proposal submission, the State will not consider any additional exceptions and/or assumptions during 
negotiations. 


Response 
We have included a completed RFP Attachment B with exceptions and assumptions on the following 
pages. We understand that only exceptions and assumptions included in our proposal will be considered. 
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RFP Attachment B: 
 
Ciber respectfully requests the State of Nevada consider the following requested 
exceptions and clarifications to the State’s RFP and the included proposed contract (RFP 
Attachment D).  Should Ciber be awarded this RFP, Ciber requests the opportunity to 
negotiate with the State the final terms and conditions of the resultant contract, which 
terms and conditions are acceptable to both parties and address certain exceptions and 
conditions that are set forth below. Ciber is not conditioning its proposal on the 
inclusion of the precise language in these exceptions and clarifications and is open to 
negotiating final terms and conditions that are acceptable to the State. 
 


ATTACHMENT B – TECHNICAL PROPOSAL CERTIFICATION OF COMPLIANCE 
WITH TERMS AND CONDITIONS OF RFP 


 
I have read, understand and agree to comply with all the terms and conditions specified in this 
Request for Proposal.   
 


YES  I agree to comply with the terms and conditions specified in this RFP. 


 
 


NO X I do not agree to comply with the terms and conditions specified in this RFP. 


 
If the exception and/or assumption require a change in the terms in any section of the RFP, the 
contract, or any incorporated documents, contractors must provide the specific language that is 
being proposed in the tables below.  If contractors do not specify in detail any exceptions and/or 
assumptions at time of proposal submission, the State will not consider any additional exceptions 
and/or assumptions during negotiations.   
 
Ciber, Inc.  
Company Name  
    


Signature    
    
Christopher J. Batson   11/11/2015 
Print Name   Date 
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ATTACHMENT B - EXCEPTION SUMMARY FORM 
 


EXCEPTION 
# 


RFP SECTION 
NUMBER 


RFP  
PAGE 


NUMBER 


EXCEPTION 
(Complete detail regarding exceptions 


must be identified) 
1 8.1.1 72 Current Position – “Upon review and 


acceptance by the State, payments for 
invoices are normally made within 45 – 60 
days of receipt, providing all required 
information, documents and/or attachments 
have been received.” 
 
Ciber respectfully proposes the above 
language be revised to read as follows:  
“Except for charges the State disputes in good 
faith, all amounts are due and payable not 
more than forty-five (45) calendar days from 
the State’s receipt of the contractor’s 
invoice.” 


2 14.2.6 90 Ciber respectfully proposes the third sentence 
of Section 14.2.6 be revised to read as 
follows: 
 
“In the event of any conflict or contradiction 
between or among these documents, the 
documents shall control in the following order 
of precedence:  the final executed contract, 
any modifications and clarifications to the 
awarded contractor’s proposal, the awarded 
contractor’s proposal, and the RFP.” 


3 14.3.7.1 93 Ciber respectfully proposes this Section 
14.3.7.1 be revised to read as follows:  
“Should requirements be identified at any 
time during the term of this Agreement that 
the State has prioritized that are required to 
complete the project and upon receipt of a 
change order request by the contractor, a 
written, detailed proposal must be submitted 
as outlined in Section 14.3.7.2.” 


4 14.3.7.2 93 Ciber respectfully proposes the language:  
“Within 15 working days of receipt of a 
requested change order, the contractor must 
submit an amended project plan to include:” 
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EXCEPTION 
# 


RFP SECTION 
NUMBER 


RFP  
PAGE 


NUMBER 


EXCEPTION 
(Complete detail regarding exceptions 


must be identified) 
be  revised to read as follows: “Within 15 
working days of receipt of a requested change 
order, the contractor must submit an amended 
change order response to include:” 


5 14.3.7.2.E. 93 Ciber respectfully proposes the current 
language:  “Alternative analysis of all 
identified solutions to include, but not limited 
to:” be revised to read as follows:  
“Alternative analysis of the recommended 
solution to include, but not be limited to:”. 


6 
 


14.3.7.3 93-94 Ciber respectfully proposes this Section be 
revised to read as follows: 
 
“The amended change order as described in 
Section 14.3.7.2 will be prepared at no cost to 
the State and must detail all reasonably-
anticipated impacts to the project.  The 
contractor must present the amended change 
order to the Executive Steering Committee for 
final acceptance and approval.” 


7 14.3.8.2 94-95 Ciber respectfully proposes to add the 
following to Section 14.3.8.2:  “H.  Should 
the parties fail to resolve the issue after 
having exhausted the escalation process set 
for the above in this Section 14.3.8.2, the 
contractor reserves the right to stop work 
upon written notice to the State.” 


8 14.3.8.2 (G) 95 Ciber respectfully proposes this Section 
14.3.8.2 (G) be revised to read as follows:  
“Final resolution of issues will be provided in 
writing within two (2) working days of the 
meeting or a mutually agreed upon time 
frame, including the execution of the State-
required BOE contract amendment pursuant 
to Section 14.3.8.4.” 


9 14.3.8.3 95 Ciber respectfully proposes the following be 
added to Section 14.3.8.3:  “Notwithstanding 
the foregoing, should the State fail to pay the 
contractor any undisputed amounts for a 
period of ninety (90) days or longer, the 
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EXCEPTION 
# 


RFP SECTION 
NUMBER 


RFP  
PAGE 


NUMBER 


EXCEPTION 
(Complete detail regarding exceptions 


must be identified) 
contractor reserves the right to stop work on 
written notice to the State.” 


10 14.3.8.4 95 Ciber respectfully proposes the following be 
added to Section 14.3.8.4:  “The State agrees 
to expedite the BOE amendment process so as 
not to impair the contractor’s delivery of the 
work, pursuant to Section 14.3.8.2 (G).” 


11 14.3.9 95 Ciber respectfully proposes Section 14.3.9 be 
revised to read as follows:  “Most design 
confirmation meetings, testing activities and 
status meetings will occur in Carson City 
(except those activities mutually agreed to be 
performed at the contractor’s facility, 
remotely or another location).” 


12 14.3.10.1 95 Ciber respectfully proposes this Section 
14.3.10.1 be revised to read as follows:  “The 
contractor agrees that the MPSC system 
source code and documentation will remain 
the property of the MPSC User’s Group.” 


13 14.3.10.2 95 Ciber respectfully proposes the language:  
“The contractor agrees the following 
documents shall become the property of the 
Nevada WIC Consortium:” be revised to read 
as follows:  “Except for any items which 
comprise “Contractor Materials”, as defined 
in Sections 14.3.10.2 and 14.3.12 (Exception 
#15 below), the contractor agrees, to the 
extent the contractor has the right to so agree, 
the following documents shall become the 
property of the Nevada WIC Consortium:”. 


14 14.3.10.2 C. and 
D. 


95-96 As Ciber is not the owner of the materials set 
out in Sections 14.3.10.2 C. and D., Ciber 
cannot agree that such documents will 
become the property of the Nevada WIC 
Consortium. 


15 14.3.10.2 
14.3.12 


95-96 
97-98 


Ciber respectfully proposes the following be 
added to Sections 14.3.10.2 and 14.3.12:  
“Notwithstanding the foregoing, the State 
acknowledges that the contractor is in the 
business of providing information technology 
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EXCEPTION 
# 


RFP SECTION 
NUMBER 


RFP  
PAGE 


NUMBER 


EXCEPTION 
(Complete detail regarding exceptions 


must be identified) 
consulting services and has accumulated 
expertise in this field and agrees that the 
contractor will retain all right, title, and 
interest in and to all Contractor Materials.  
“Contractor Materials” means all inventions, 
discoveries, concepts, and ideas, including, 
without limitation, patents, copyrights, 
trademarks, trade secrets, processes, methods, 
formulae, techniques, tools, solutions, 
programs, data, and documentation, and 
related modifications, improvements, 
derivative works and know-how, including, 
but not limited to, automated and manual test 
scripts and processes, JAC tool and process, 
deployment tools and processes, data 
conversion tools, including, but not limited to, 
scripts, plans, the UPC/PLU and NTE 
spreadsheets, processes and procedures to 
bypass or alter MPSC processes and 
procedures without changing the MPSC WIC 
system code, configuration tools and 
processes, and training artifacts that the 
contractor, alone, or jointly with others, its 
agents or employees, conceives, makes, 
develops, acquires, or obtains knowledge of at 
any time before, after, or during the term of 
this Agreement without breach of the 
contractor's duty of confidentiality to the 
State.  To the extent Contractor Materials are 
included in any services, deliverable or work 
product delivered under this Agreement, the 
contractor will grant the State a personal, 
perpetual, irrevocable, nonexclusive, 
worldwide, royalty-free license to use, 
execute, reproduce, and modify such 
Contractor Materials, but only for the State’s 
internal use in conjunction with the services, 
deliverables and work products delivered 
under this Agreement.  Contractor’s grant to 
the State of any interest in the services, 
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EXCEPTION 
# 


RFP SECTION 
NUMBER 


RFP  
PAGE 


NUMBER 


EXCEPTION 
(Complete detail regarding exceptions 


must be identified) 
deliverables and work products delivered 
under this Agreement is effective only upon 
the State’s payment of all fees and charges 
invoiced by the contractor.” 


16 14.3.10.3 96 Ciber respectfully proposes Section 14.3.10.3 
be revised to read as follows:  “The contractor 
shall be required to provide general 
information (not including any confidential 
information) regarding the capabilities of any 
proprietary software provided by the 
contractor under this Agreement to allow the 
State, should it choose, to procure such 
software from another commercial vendor or 
from the public domain.” 


17 14.3.11 96-97 Ciber respectfully proposes that such escrow 
obligation is rightfully the MP Users’ Group 
responsibility, and, therefore, this Section 
14.3.11 should be deleted in its entirety. 


18 14.3.12.1 97 Ciber respectfully proposes that “excluding 
Contractor Materials” be added at the end of 
Section 14.3.12.1. 


19 14.3.13 98 Ciber respectfully proposes the following be 
added to Section 14.3.13: 
 
“If any systems provided or work performed 
by the contractor is determined by a court of 
competent jurisdiction to be infringing, or in 
the contractor’s opinion is likely to become 
the subject of a claim of infringement or 
violation, the contractor may, at its option, 
procure for the State the right to continue 
using the services or work, or replace or 
modify the services or work so it is not 
infringing.   If the contractor cannot secure 
these remedies on a reasonable basis and if 
the State must discontinue use of any services 
or work provided by the contractor, the 
contractor will refund the unamortized portion 
of the fees paid for the infringing service or 
work based on an expected life of five (5) 
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EXCEPTION 
# 


RFP SECTION 
NUMBER 


RFP  
PAGE 


NUMBER 


EXCEPTION 
(Complete detail regarding exceptions 


must be identified) 
years of the service deliverable or the work. 
 
The foregoing indemnity shall not apply to 
any infringement claim arising from: (i) a 
service or work product that has been 
modified by any party other than the 
contractor; (ii) the State’s use of a service or 
work product in conjunction with the products 
or services of parties other than the contractor 
where such use gives rise to the infringement 
claim; (iii) the State’s use of a service or work 
product after written notice to the State to 
cease such use;  (iv) a service or work product 
not used in accordance with the contractor’s 
instructions and specifications; (v) the State’s 
use of other than the current release of a 
service or work product if such claim would 
have been avoided by the use of the current 
release provided by the contractor; or (vi) the 
contractor’s compliance with any design, 
specification or instruction of the State. 
 
This Section sets forth the contractor’s sole 
and exclusive remedies for infringement or 
misappropriation of third party rights.   
 
Services and work products do not include 
any third party services, products or materials, 
whether or not supplied by the contractor.  
Should any such third party products be 
supplied under this Agreement, the contractor 
will pass through any and all infringement 
indemnifications provided by such third 
parties. 
 
Contractor’s responsibility to indemnify 
the State is conditioned upon: 
 


i. Contractor’s receiving 
prompt written notice of any 
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EXCEPTION 
# 


RFP SECTION 
NUMBER 


RFP  
PAGE 


NUMBER 


EXCEPTION 
(Complete detail regarding exceptions 


must be identified) 
claim or action; 


   
ii. Contractor’s having the sole 


authority to defend the State 
against the claim or action; 
and 


 
iii. the State’s cooperation with 


the contractor’s defense or 
settlement of the claim. 


 
To the extent the contractor’s defense of the 
claim is materially prejudiced by the State’s 
failure to provide prompt notice or full 
cooperation with the contractor’s defense or 
settlement of the claim, the contractor shall be 
relieved of its indemnity obligations.  
Contractor has no liability to indemnify the 
State for any payment by the State in 
settlement or compromise of a claim or action 
unless the contractor receives written notice at 
least ten (10) business days in advance of 
such settlement or compromise and approves 
the settlement or compromise in writing 
before payment is made. 


20 14.3.19 100 Ciber respectfully proposes that Section 
14.3.19 does not apply to Ciber and should be 
deleted in its entirety. 


21 Attachment D, 
Section 5 – 
Incorporated 
Documents 


Page 2 of 
Attachment D 


Ciber respectfully proposes that the order of 
precedence be changed per the following:   
 


- Attachment BB – Insurance Schedule 
- Any modifications and clarifications 


to Contractor’s Response 
- Attachment CC – Contractor’s 


Response 
- Attachment AA - STATE 


SOLICITATION OR RFP #:3149 and 
AMENDMENT(S) # ** 


22 Attachment D – Page 3 of Ciber respectfully proposes the fifteen (15)-
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EXCEPTION 
# 


RFP SECTION 
NUMBER 


RFP  
PAGE 


NUMBER 


EXCEPTION 
(Complete detail regarding exceptions 


must be identified) 
Section 10.D – 
Time to Correct 


Attachment D day period in this Section 10.D. be revised to 
“thirty (30) days or another period of time as 
mutually agreed by the parties pursuant to the 
escalation process set out in Section 14.3.8.2 
of the RFP”. 


23 Attachment D, 
Section 11 - 
Remedies 


Page 4 of 
Attachment D 


The section states that the rights and remedies 
of the parties shall not be exclusive and are in 
addition to any other rights and remedies 
provided by law or equity, including, without 
limitation, actual damages. Ciber does not 
accept provisions that do not exclude indirect 
damages as it creates a significant financial 
risk.  Ciber respectfully proposes the 
following language:  
  
“Except as otherwise provided for by law or 
this Contract, the rights and remedies of the 
parties shall not be exclusive and are in 
addition to any other rights and remedies 
provided by law or equity, including 
reasonable attorneys’ fees and costs for the 
prevailing party. It is specifically agreed that 
reasonable attorneys’ fees shall include 
without limitation one hundred and twenty-
five dollars ($125.00) per hour for State-
employed attorneys.  The State may set off 
consideration against any unpaid obligation of 
Contractor to any State agency in accordance 
with NRS 353C.190.  In the event that 
Contractor voluntarily or involuntarily 
becomes subject to the jurisdiction of the 
Bankruptcy Court, the State may set off 
consideration against any unpaid obligation of 
Contractor to the State or its agencies, to the 
extent allowed by bankruptcy law, without 
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EXCEPTION 
# 


RFP SECTION 
NUMBER 


RFP  
PAGE 


NUMBER 


EXCEPTION 
(Complete detail regarding exceptions 


must be identified) 
regard to whether the procedures of NRS 
353C.190 have been utilized.” 


24 Attachment D, 
Section 12 – 
Limited Liability 


Page 4 of 
Attachment D 


Ciber respectfully proposes this Section 12 be 
replaced in its entirety with the following: 
 
“NEITHER PARTY WILL BE LIABLE TO 
THE OTHER PARTY FOR ANY LOST 
DATA, LOST PROFITS, OR INCIDENTAL, 
CONSEQUENTIAL, 
LIQUIDATED, PUNITIVE, SPECIAL, OR 
OTHER INDIRECT DAMAGES OF ANY 
KIND FOR ANY REASON WHATSOEVER 
INCLUDING, BUT NOT LIMITED TO, 
DAMAGES BASED UPON, CONTRACT, 
WARRANTY, TORT, NEGLIGENCE, 
STRICT LIABILITY, OR ANY OTHER 
THEORY EVEN IF A PARTY HAS BEEN 
ADVISED OF THE POSSIBILITY OF 
SUCH DAMAGES. Damages for any State 
breach shall never exceed the amount of funds 
appropriated for payment under this Contract, 
but not yet paid to Contractor, for the fiscal 
year budget in existence at the time of the 
breach.  Damages for any Contractor breach 
shall not exceed one hundred and fifty percent 
(150%) of the Contract value.”   
 


25 Attachment D, 
Section 14 - 
Indemnification 


Page 4 of 
Attachment D 


Ciber is required to indemnify Nevada against 
all liability, claims, actions, damages, losses, 
and expenses, including, without limitation, 
reasonable attorneys’ fees and costs, arising 
out of any alleged negligent or willful acts or 
omissions of Ciber.  Ciber normally 
indemnifies clients for third party claims or 
actions. Ciber proposes the following 
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EXCEPTION 
# 


RFP SECTION 
NUMBER 


RFP  
PAGE 


NUMBER 


EXCEPTION 
(Complete detail regarding exceptions 


must be identified) 
language to replace the current language: 
 
“Each party hereto shall indemnify and 
defend, not excluding the other party’s right 
to participate, the other party hereto from and 
against any loss or damage arising out of a 
third party claim or action against the other 
party hereto for injury to person or damage to 
real or tangible personal property to the extent 
caused by the negligent or willful acts or 
omissions of each party’s personnel while 
they are providing their obligations under this 
Agreement.”   
 


26 Attachment D - 
Section 16.B. 2) 
– Waiver of 
Subrogation 


Page 6 of 
Attachment D 


As Ciber’s insurance carriers will not write a 
professional liability (errors and omissions) 
policy where subrogation has been waived,  
Ciber respectfully proposes that the waiver of 
subrogation obligation not apply to the 
professional liability (errors and omissions) 
policy. 


27 Attachment D – 
Section 26 - 
Warranties 


Page 8 of 
Attachment D 


Ciber respectfully proposes the following be 
added as a new Section 26.C: 
 
“To receive warranty remedies, the State must 
report any deficiencies to Contractor in 
writing within thirty (30) calendar days from 
the date of the State’s acceptance of the 
services, deliverable or work product.  The 
State’s exclusive remedy and Contractor’s 
entire liability is to provide services to correct 
the deficiencies.  If Contractor is unable to 
correct the deficiencies, the State is entitled to 
recover the fees paid to Contractor for the 
deficient portion of the services, deliverable 
or work products.  CONTRACTOR 
DISCLAIMS ALL OTHER 
WARRANTIES, EXPRESS OR IMPLIED, 
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EXCEPTION 
# 


RFP SECTION 
NUMBER 


RFP  
PAGE 


NUMBER 


EXCEPTION 
(Complete detail regarding exceptions 


must be identified) 
INCLUDING, BUT NOT LIMITED TO, 
IMPLIED WARRANTIES OF 
MERCHANTABILITY AND FITNESS 
FOR PARTICULAR PURPOSE.   
 
Contractor makes no warranties regarding the 
State’s, the MP User’s Group or any third 
party modifications of the services, 
deliverables or work products,  any portion of 
any deliverable developed by the State, the 
MP User’s Group or by any third party, 
including any third party software, hardware, 
or other third party products provided by 
Contractor.” 


 
ASSUMPTION SUMMARY FORM 


ASSUMPTION # RFP SECTION 
NUMBER 


RFP  
PAGE NUMBER 


ASSUMPTION 
(Complete detail regarding assumptions must 


be identified) 
1 5.6.2.6 46 While many manual items listed in section 5.6.2.6 


are included in the MPSC training materials and 
manuals we will obtain from the MPUG, not all of 
the items in the list will be available and those that 
are available may be from multiple sources. For 
example, “How to use each screen in the system” 
is found in the Online Help and “How to maintain 
system security and user access” is found in the 
Operations manual. Ciber will only be updating 
the training materials and manual content 
obtainable from the MPUG and will not be 
creating any new items. 


2 Addendum 2 16 of original RFP, 
Q&A Addendum 2 


Ciber will provide copies of training materials for 
228 local agency/clinic users and 24 state staff 
users as specified on page 16 of the RFP. 
However, round 2 the Q&A states the number of 
local agency/clinic users to be 580 which is more 
than double the RFP number.  The actual number 
can be agreed upon during contract negotiations. 


3 5.12.2.1 58 The RFP states in 5.12.2.1 that the Contractor will 
provide the contracted system Hosting Support 
Operations Services for a minimum of one (1) 
year following the completion of statewide 
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ASSUMPTION # RFP SECTION 
NUMBER 


RFP  
PAGE NUMBER 


ASSUMPTION 
(Complete detail regarding assumptions must 


be identified) 
rollout.  However, the statewide rollout, based on 
Ciber’s project plan and the RFP requirements, 
will not be completed in the first year of the two 
(2) year contract. Ciber will, therefore, provide 
Hosting Support Operations Services from the 
completion of the statewide rollout to then end of 
the two (2) year contract. 


4 5.12.2.2 58 The RFP states in 5.12.2.2 that the Contractor will 
provide the Help Desk Support for one (1) year 
following the completion of statewide rollout.  
However, the statewide rollout, based on Ciber’s 
project plan and the RFP requirements, will not be 
completed in the first year of the two (2) year 
contract. Ciber will, therefore, provide Help Desk 
Support from the completion of the statewide 
rollout to the end of the two (2) year contract. 


5 3.1 15 The MPSC WIC system has an operational 
interface with the following EBT Host systems 
(Contractors and existing implementations in 
parenthesis): 
• WESS which is Smart Card (Current Paul 
Jaeger Associates; Future is Solutran – Wyoming) 
• EPPIC which is Online EBT (Xerox – 
Vermont)  
• WIC Direct which is Online EBT (CDP – 
Iowa with Colorado in early 2016) 
 
Ciber assumes that the state of Nevada will be 
implementing the MPSC WIC system with one of 
these existing operational interfaces.  These 
operational interfaces are not expected to need 
any coding modification.  Coding changes to the 
MPSC WIC system is under the control of the 
existing MP User Group.  Ciber cannot make 
coding changes to the MPSC WIC system without 
MP User Group permission.  Ciber assumes the 
‘needs of the interface’ are currently functioning 
within each of these operational interfaces.  Ciber 
has proposed a plan that allows for tasks and 
milestones to ensure that the proper configuration 
and testing of the interactions of the EBT host.   
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TAB VI –SECTION 4 – SYSTEM REQUIREMENTS 


12.2.3.6 Contractors must place their written response(s) in bold/italics immediately following the applicable RFP 
question, statement and/or section. 
 


CONTRACTOR RESPONSE TO SYSTEM REQUIREMENTS 
Contractors must explain in sufficient detail how the contractor will satisfy the Consortium’s project requirements to transfer 
and implement the MPSC system to the Nevada WIC clinics and administrative office.  The new Nevada WIC system will be 
transferred with all system functionality of the most current iteration of the MPSC system. No requirements Matrix is provided 
since the system’s functional requirements have been established based on the fact that the MPSC system is a SAM system and 
no system changes can be made by a transferring state agency. 


Response 
We will bring to bear all of our WIC experience to provide the Nevada WIC program the greatest 
chance of success.  We understand the requirements better than any company, and have the 
knowledge, resources, and unsurpassed skills to support this system transfer and implementation. 


Ciber’s Women, Infants and Children (WIC) Practice leads the industry in the development and 
implementation of web-based WIC Information Systems. Our WIC community origins can be traced 
back to our work with Pennsylvania in the mid-1990’s. At the time we supported the AS/400 WIC 
system that supported their WIC program. As this system aged the need for an upgrade increased. In 
1999, the decision was made to move forward with a new system, and Ciber was awarded the 
opportunity to develop this system, later named QuickWIC. During this time, web-based systems were 
emerging as an industry trend. Ciber and PA WIC decided that developing the new PA WIC system as 
web-based was the right decision.  


The project commenced in 2000 and was the first web-based WIC system development project. This 
was an exciting opportunity to take WIC systems in a new technical direction. Because of PA WIC’s 
courage to pioneer this system on a new architecture, the WIC community is thriving in a web-based 
environment. We, at Ciber, appreciate their confidence in us to support them and to be part of the 
team.  


In 2002, Ciber and the Pennsylvania WIC Program implemented the nation’s first web-based WIC 
System. Over the next several years, Ciber’s WIC Practice has successfully implemented and supported 
multiple WIC projects, including the development of the Mountain Plains SAM system.  


Ciber WIC clients include the Mountain Plains State Consortium (Colorado, Utah, and Wyoming), Iowa 
Department of Public Health, North Dakota Department of Health, Wisconsin Department of Health 
Services, Louisiana Department of Health and Hospitals, Massachusetts Department of Public Health, 
Nebraska Department of Health, Vermont Department of Health and the Pennsylvania Department of 
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Health.  Each of these WIC programs has benefited from our collective experience and shared 
knowledge.   


Ciber’s WIC Practice is comprised of our WIC teams across the nation.  We have a dedicated delivery 
and management team that strives to understand the direction and rules of the USDA. We attend 
conferences and research trends, share our experience and knowledge. Examples of this value-add 
collaboration include: 


• Training sessions such as “EBT training” for the WIC practice resources 
• Business rule updates from USDA such as “Income Guidelines changes” 
• Technical assistance with complicated issues 
• Lessons learned to help clients with suggestions to avoid potential challenges 
• A resource pool with well-versed WIC projects experience 


Contractors must explain in sufficient detail how they will satisfy the need to complete the scope of work and all 
deliverables defined in Section 5, Scope of Work, of this RFP. Contractors must also describe the task completions 
unique to Nevada WIC Programs, including the unique reporting and financial management for ITCN separate from 
the State Programs management of the new MIS and the need to accurately and efficiently interface the MPSC 
system to the EBT system used to issue and track WIC EBT food benefits.   
Response 
Section 5, Scope of Work explains in detail how Ciber will complete the scope of work and all 
deliverables.  Our response in section 5 includes how Ciber will complete three (3) tasks that are 
unique to the Nevada WIC Program namely,  


1. The requirement to include the ITCN WIC program in the same instance of the MPSC 
application while at the same time being able to provide separate reporting and financial 
management for the  ITCN WIC Program from the Nevada WIC Program. We believe Ciber’s 
solution creatively and insightfully meets the unique needs of this requirement. 


2. Accurately interface the MPSC Application to the EBT system used to issue and track WIC EBT 
food benefits.  Based on Ciber’s previous experience interfacing the MPSC application with 
three (3) different EBT vendors uniquely qualifies Ciber to accurately and efficiently provide 
this important interface.  


3. Review of Nevada WIC business rules and Policies to identify changes that are required to 
adapt the existing MPSC functionality.  Ciber’s Subject Matter Expert proposed for this project, 
Emily Roepsch, brings a great deal of MPSC knowledge to this project along with previous 
experience working as a licensed Nutritionist for the Iowa WIC program. Ms. Roepsch’ s 
unique knowledge will greatly facilitate this review and adaptation.  
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The contractor must explain how these Nevada WIC Program requirements can be met without any MPSC system 
source code changes, any system gap issues must be addressed through business processes changes or revisions to 
the EBT system interface. 
Response 
The MPSC SAM is highly configurable.  This configurability is seen in system parameters, codes lists, 
reference tables, printouts, and in the foods area.  As a transfer and implementation of the MPSC SAM 
system, Ciber understands that there will be no modification of the system source code.   


The MPSC SAM system is a highly configurable application that was designed not only to meet the 
FReD requirements but with the concept of being able to adapt the behavior of the system to the 
operating characteristics of most states.  The adaptability of the MPSC is implemented through over 
300 system parameters, more than 80 editable codes lists, and more than 80 reference tables (this 
includes the food management area of the system).  The extreme level of adaptability these 
parameters, codes and reference tables have enabled the MPSC SAM to be implemented in eight 
states (currently ranging from Pilot to full statewide operation) and support FI, SmartCard EBT, and 
Online EBT.   


Through the process of implementing the MPSC SAM in multiple states, we have created numerous 
tools and techniques that have proven to reduce the arduous task of understanding what each 
parameter does and what the correct value setting should be.   The objective of configuring a system is 
to achieve as close a match to existing operating policies and procedures as possible.  Ciber’s proven 
JAC (Joint Application Configuration) process is Ciber’s structured process to help the State understand 
each parameter, codes list, and reference table.   We have carefully evaluated each configurable 
option and identified the audience affected.  The JAC sessions are planned to involve the impacted 
user communities in the decision process.  Within the JAC sessions, decisions are captured as to the 
initial setting for each parameter, codes lists, and reference tables.  As a result of the JAC-based 
configuration process we can quickly establish a working system that closely resembles Nevada’s 
operating requirements.  The JAC process enables early identification of system gaps that will warrant 
further investigation leading to policy and procedure changes.   


The Online EBT interfaces and transactions currently supported by MPSC require the configuration 
parameters be understood by State technical staff as well as program staff.   


For program staff, the JAC sessions relating to Online EBT interfaces will help them understand the 
interaction between MPSC and Nevada’s selected EBT Host.  Introducing or changing Online EBT 
vendors will impact business processes at the state office level for monitoring, reconciling, controlling, 
and auditing financial transactions through the new or altered interactions between the WIC system 
of record (MPSC SAM) and the EBT Host through which the retail vendor community serves WIC 
participants.   
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For technical staff, the JAC sessions relating to Online EBT interfaces help them understand the unique 
security and communications aspects of the Online EBT environment.  The primary reason for technical 
staff involvement in this part of the JAC process is to make decisions regarding configuration 
parameters such as file folder locations and url’s that the interfaces will utilize.   


User Interface Outputs, or UIO’s, are customizable reports intended to satisfy the needs of the clinic 
for producing letters or notices.  The MPSC SAM implements these UIO’s using SQLServer Reporting 
Services.  Definition of the UIO’s is via standard Report Definition Language or RDL 
markup.  Customization of the UIO’s is typically planned as a State activity that Ciber will provide 
coaching and mentoring for.  There are approximately 30 UIO’s that Nevada will need to review and 
tailor. 


 
If any subcontractors will be used for completion of any of the activities, contractors must indicate what activities and the 
percentage of time subcontractor(s) will spend on those activities. 


Response 
Subcontractor Project Role/Activities Percentage of Time on 


Project 


Zayo Group , LLC 


http://www.zayo.com/ 


 


Hosting of the UAT, Production and 
Disaster Recovery environments 


Zayo’s time to provision and 
to host the UAT, Production 
and Disaster Recovery 
environments is included as 
SLA based proposal which is 
an optional service for this 
RFP. 


NOTE: We are proposing the use of Zayo Group, Inc as an Optional Component for the Hosting Services.  
If Nevada WIC decides to move forward with the Hosting Solution, Zayo will provide all necessary 
information related to this RFP effort. 


  



http://www.zayo.com/
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4.2 COMPUTING PLATFORM 


 
4.2.1 All computing platform information, including, but not limited to, the inputs, functions and outputs will be based on 
the MPSC system’s current system computing platform.   


Response 
Server Architecture 
The server architecture that Ciber recommends for Nevada is listed below by environment.   


UAT/Training Environment 


OLTP Web Server – 1 


Processor – Intel Xeon or equivalent, 3.20 GHz 
or greater 


CPU – Minimum 1 socket with dual core 


RAM – 4 GB 


OS – Windows Server 2012 R2 


 


Report Web Server – 1 


Processor – Intel Xeon or equivalent, 3.20 GHz 
or greater 


CPU – Minimum 1 socket with dual core  


RAM – 4 GB 


OS – Windows Server 2012 R2 


 


 


 


OLTP DB Server - 1 


Processor – Intel Xeon or equivalent, 3.20 GHz 
or greater 


CPU – Minimum 1 socket with quad core 


RAM – 8 GB 


OS – Windows Server 2012 R2 


DBMS – SQL Server 2014 


 


Report DB Server – 1 


Processor – Intel Xeon or equivalent, 3.20 GHz 
or greater 


CPU – Minimum 1 socket with quad core 


RAM – 16 GB 


OS – Windows Server 2012 R2 


DBMS – SQL Server 2014 


 
DB Servers Storage (Database volume dependent) 


• OS – 32 GB, RAID 10, 15 K 


• Data - 60 GB, RAID 10, 15 K 


• Swap – 60 GB, RAID 10, 15K 


• SQL Binaries – 6 GB,  RAID 10, 15 K 


• Temp DB – 10 GB, RAID 10, 15 K 


• Transaction Log – 40 GB, RAID 10, 15 K 


Notes: 
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• RAID disk space will be roughly double the required raw disk space. 
• The OLTP DB Server holds the Online (OLTP) Database and the Audit Database. 
• The Report DB Server holds the replicated copies of OLTP Database and the Data Warehouse 


Database. 


Production Environment 


OLTP Web Servers – 1 


Processor – Intel Xeon or equivalent, 3.20 GHz 
or greater 


CPU – Minimum 1 socket with dual core 


RAM – 4 GB 


OS – Windows Server 2012 R2 


 


Report Web Server – 1 


Processor – Intel Xeon or equivalent, 3.20 GHz 
or greater 


CPU – Minimum 1 socket with dual core  


RAM – 4 GB 


OS – Windows Server 2012 R2 


 


 


OLTP DB Server - 1 


Processor – Intel Xeon or equivalent, 3.20 GHz 
or greater 


CPU – Minimum 1 socket with quad core 


RAM – 16 GB 


OS – Windows Server 2012 R2 


DBMS – SQL Server 2014 


 


Report DB Server – 1 


Processor – Intel Xeon or equivalent, 3.20 GHz 
or greater 


CPU – Minimum 1 socket with quad core 


RAM – 16 GB 


OS – Windows Server 2012 R2 


DBMS – SQL Server 2014 


DB Servers Storage (Database volume dependent) 


• OS – 32 GB, RAID 10, 15 K 


• Data - 60 GB, RAID 10, 15 K 


• Swap – 60 GB, RAID 10, 15K 


• SQL Binaries – 6 GB,  RAID 10, 15 K 


• Temp DB – 10 GB, RAID 10, 15 K 


• Transaction Log – 40 GB, RAID 10, 15 K 


Notes: 


• RAID disk space will be roughly double the required raw disk space. 
• The OLTP DB Server holds the Online (OLTP) Database and the Audit Database. 
• The Report DB Server holds the replicated copies of OLTP Database and the Data Warehouse 


Database. 
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Disaster Recovery Environment 


OLTP Web Server – 1 


Processor – Intel Xeon or equivalent, 3.20 GHz 
or greater 


CPU – Minimum 1 socket with dual core 


RAM – 4 GB 


OS – Windows Server 2012 R2 


 


Report Web Server – 1 


Processor – Intel Xeon or equivalent, 3.20 GHz 
or greater 


CPU – Minimum 1 socket with dual core  


RAM – 4 GB 


OS – Windows Server 2012 R2 


 


 


OLTP DB Server - 1 


Processor – Intel Xeon or equivalent, 3.20 GHz 
or greater 


CPU – Minimum 1 socket with quad core 


RAM – 16 GB 


OS – Windows Server 2012 R2 


DBMS – SQL Server 2014 


 


Report DB Server – 1 


Processor – Intel Xeon or equivalent, 3.20 GHz 
or greater 


CPU – Minimum 1 socket with quad core 


RAM – 16 GB 


OS – Windows Server 2012 R2 


DBMS – SQL Server 2014 
DB Servers Storage (Database volume dependent) 


• OS – 32 GB, RAID 10, 15 K 


• Data - 60 GB, RAID 10, 15 K 


• Swap – 60 GB, RAID 10, 15K 


• SQL Binaries – 6 GB,  RAID 10, 15 K 


• Temp DB – 10 GB, RAID 10, 15 K 


• Transaction Log – 40 GB, RAID 10, 15 K 


Notes: 


• RAID disk space will be roughly double the required raw disk space. 
• The OLTP DB Server holds the Online (OLTP) Database and the Audit Database. 
• The Report DB Server holds the replicated copies of OLTP Database and the Data Warehouse 


Database. 
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Client Architecture 
We recommend the following client desktop architecture for the transferred system: 


Workstation 


 


Processor: Intel I3 or equivalent, 3 GHz or greater 


CPU: Dual core or higher 


RAM: 4 GB 


Storage: 20 GB 


OS: Windows 7 Pro or Higher (within windows 7) with 
greatest SP1 


 
Network Architecture 
The MPSC system expects to be operational in WAN or over the Internet. However, there is a 
possibility of having clinics work in remote locations with no or less internet connectivity. In this case, 
the system is operational in disconnected mode by using wireless LAN, Hotspots, or a wired network 
switch.  When a state uses Online EBT as their benefit issuance mode, operating in disconnected mode 
will result in certain card and benefit issuance functions of the MPSC SAM being temporarily 
unavailable as a safeguard to maintaining synchronization of the Online EBT Host vendor.    


The web servers are in demilitarized zone but behind a firewall that opens up the port for SSL/TLS. The 
database servers are behind the DMZ and another firewall, which opens defined static port for SQL 
Server instances. 


In addition, there are other ports that web server has to communicate through such as TCP 25 for 
SMTP, TCP 22 for SFTP, TCP 137 


4.3 TECHNICAL REQUIREMENTS 


4.3.1 The system to be transferred will be an executable version of the most current MPSC system.  No 
additional system development or programming changes will be allowed to the MPSC system source code.  All 
issues regarding the MPSC system’s presentation, data, processing requirements, reporting, and required 
architecture will be based on the MPSC system’s current functionality.  Proposals must include the contractor’s 
understanding of this requirement for the transfer of the MPSC system. 
Response 
Ciber understands the system to be transferred will be an executable version of the most current MPSC 
system and that no additional system development or programming changes will be allowed to the 
MPSC system source code.  Ciber further understands all issues regarding the MPSC system’s 
presentation, data, processing requirements, reporting, and required architecture will be based on the 
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MPSC system’s current functionality.  For Online EBT, the MPSC SAM currently supports interfaces with 
CDP and Xerox as the online EBT host vendor.   


The MPSC application is complex due to its ability to be configured for multiple states’ distinct WIC 
policies within the FReD guidelines.  The system’s functionality is robust with business rules that 
require understanding to map to business processes.  The MPSC system has over 1 million lines of 
code, over 400 screens / pop-up windows, over 240 reports/outputs, flexible navigation and over 300 
configurable parameters that impact system business rules.  Ciber has deep experience working hand-
in-hand with Colorado, Utah, Wyoming, Nebraska, Vermont, Iowa and North Dakota to configure the 
system to meet their needs, and will provide this service to Nevada.   In addition, Ciber employs 
consultants with previous experience working for State WIC programs.  These consultants, who will be 
assigned to the Nevada project, provide a unique perspective when WIC Program business rules or 
polices must change to adapt to the existing MPSC functionality.  


4.3.2 Contractor must submit in their proposal response to the Scope of Work, a draft Continuity of Operations 
and Disaster Recovery Plan.  This draft plan must provide the detail that will allow the Selection Committee to 
analyze the contractor’s plans for continuity of operations and system recovery in the event of a disaster.  The 
awarded contractor will prepare and submit a Continuity of Operations/Disaster Recovery Plan (see Deliverable 
5.5.3.11) that fully defines all steps that will be completed in the event of a disaster to continue system operations. 
Response 
Ciber will prepare and submit a Continuity of Operations/Disaster Recovery Plan as Deliverable 
5.5.3.11 that fully defines the steps that will be completed in the event of a disaster to continue 
system operations. 


Ciber’s Contractor draft Continuity of Operations and Disaster Recovery Plan is included in Section 5 – 
Scope of Work.  The draft plan will provide the detail that will allow the Selection Committee to 
analyze Ciber’s plans for continuity of operations and system recovery in the event of a disaster. 


4.3.3 The awarded contractor will be required to test the MPSC system and the interface to the Nevada WIC 
EBT system in the Nevada WIC environment.  The awarded contractor will prepare and present a Testing Plan, (see 
Deliverable 5.6.3.1:  System Testing Plan).  Proposal response to the scope of work must fully define plans for 
complete testing of the MPSC system that will be implemented into Nevada WIC Programs, testing of EBT system 
interface and the support of the UAT and the Pilot test. 
Response 


 
Ciber will test the MPSC system, the interface to the Nevada WIC EBT system and data conversion in 
the Nevada WIC environment.  Ciber will fully document and present our System Testing Plan as 
Deliverable 5.6.3.1 


Ciber’s response for plans for completing testing of the MPSC system that will be implemented into 
Nevada WIC Programs, testing of EBT system interface, testing of data conversion and the support of 
the UAT and the Pilot test is included in Section 5 – Scope of Work.   
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Ciber’s testing plans include testing of the Online EBT interfaces.  These tests require that operational 
connections be established with Nevada’s selected EBT Host vendor systems.  Nevada will need to 
ensure that as they select and execute a contract with an EBT Host vendor that they require test 
environments be provided for use in interface testing from both Nevada and Ciber MPSC SAM test 
environments, in addition to production environments.   


Ciber’s testing and quality control processes have led to 7 successful state production implementations 
of the MPSC System in Colorado, Utah, Wyoming, Nebraska, North Dakota, Iowa, and Vermont.  Ciber 
looks forward to sharing and duplicating that success in Nevada 


4.3.4 The awarded contractor will be required to train applicable Nevada WIC Consortium staff prior to UAT, 
the Pilot, and statewide rollout of the new system.  A Training Plan, (see Deliverable 5.5.3.6: Training Plan) will be 
prepared and presented by the Contractor during the contract period of performance.  The plan will define the 
methods, agendas, schedules, tools and manuals for the completion of training of all Consortium staff/system end 
users.  Proposal response to the scope of work must define the contractor’s planned training and approach for 
completion of effective system end user training. 
Response 
Ciber will provide training for applicable Nevada WIC consortium staff prior to UAT, Pilot and 
statewide rollout of the new system. Ciber will fully document our Training Plan in deliverable 5.5.3.6 
and will include the methods, agendas, schedules, tools and manuals for the completion of training of 
Consortium staff/system end users.  Ciber’s response for our planned training and approach for 
completion of effective system end user training is defined in section 5 – Scope of Work. 


4.3.5 Errors that occur during system testing, UAT, the Pilot, system rollout, statewide system implementation 
and system operations will be recorded by the Consortium users or the awarded contractor.  The awarded 
contractor will be responsible to correct the error if possible.  If error correction would involve modifications to the 
system code, the awarded contractor will be required to record the error details and submit possible resolutions to 
the Consortium so that the errors can be reported to the MP Users Group.  Proposal response to the scope of work 
must define the contractor’s planned Test Plan (see Deliverable 5.6.3.1:  System Testing Plan) and their approach 
for all aspects of system testing in the Nevada WIC Programs’ operations to ensure the system is fully tested prior 
to system statewide implementation. 
Response 
Ciber agrees that errors occurring during system testing, UAT, the Pilot, system rollout, statewide 
system implementation and system operations will be recorded by the Consortium users or Ciber.  
Ciber will be responsible to correct the error if possible.  If error correction would involve modifications 
to the system code, Ciber will record the error details and submit possible resolutions to the 
Consortium so that the errors can be reported to the MP Users Group.  Ciber will also take responsibly 
for reporting errors to the MP User Group.  
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4.3.6 Proposal response to the scope of work must define how System User Help will be addressed, including 
the help desk and online help to be provided by the awarded contractor (see Deliverable 5.5.3.7:  Help Desk 
Support Plan).  The on line help functionality provided in the current MPSC system will be made available to the 
awarded contractor as part of the MPSC system executable application.  The awarded contractor will provide Help 
Desk Services to the Consortium staff/system end users starting with the Pilot and continuing for one year past the 
completion of statewide rollout.  The awarded contractor will be responsible for training WIC staff to take over the 
Help Desk operation after the first year of contractor provided service. 
Response 
Ciber understands the Consortium will provide the on line help functionality provided in the current 
MPSC system to Ciber as part of the MPSC system executable application. Ciber will provide Help Desk 
Services to the Consortium staff/system end users starting with the Pilot and continuing for one year 
past the completion of statewide rollout.  Ciber will also train WIC staff to take over the Help Desk 
operation after the first year of contractor provided service or at the end of the contract.  


Ciber’s response for how System User Help will be addressed, including the help desk and online help is 
included in Section 5 – Scope of Work. Ciber will fully document our Help Desk Support Plan in 
deliverable 5.5.3.7 


4.3.7 The MPSC System must fully interface and interact with the EBT system prior to implementation into 
Nevada WIC Programs to meet the technical requirement of system implementation. Any coding required to 
complete the interface will be the expectation of the EBT system Contractor.  It is expected the majority of the 
interface design will also be the responsibility of the EBT contractor.  Both contractors will, however, be expected 
to work together to define the needs of the interface and to test the interface ensuring it is ready for Consortium 
staff to test during UAT and the Pilot.  Proposal response to the scope of work must define the contractor’s 
understanding of all aspects of interface between the two systems and the planned approach to complete 
activities necessary to ensure an effective and efficient interface will be operational for the Nevada WIC Programs. 
Response 
The MPSC WIC system has an operational interface with the following EBT Host systems (Contractors 
and existing implementations in parenthesis): 


• WESS which is Smart Card (Current Paul Jaeger Associates; Future is Solutran – Wyoming) 
• EPPIC which is Online EBT (Xerox – Vermont)  
• WIC Direct which is Online EBT (CDP – Iowa with Colorado in early 2016) 


Ciber anticipates that the state of Nevada will be implementing the MPSC WIC system with one of 
these existing operational interfaces.  These operational interfaces are not expected to need any 
coding modification.  Coding changes to the MPSC WIC system is under the control of the existing MP 
User Group.  Ciber cannot make coding changes to the MPSC WIC system without MP User Group 
permission.  Ciber anticipates the ‘needs of the interface’ are currently functioning within each of 
these operational interfaces.  Ciber has proposed a plan that allows for tasks and milestones to 
provide for the proper configuration and testing of the interactions of the EBT host.  Both UAT and 
Pilot phases are included in this plan. 
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As Nevada will be implementing the MPSC SAM without modification, the challenge with respect to 
interfaces will be testing and confirming that the existing MPSC SAM interface functionality works 
with the existing functionality of the selected Online EBT Host in the newly established Nevada 
configuration and infrastructure.  Environment configuration and infrastructure setup and testing will 
occur prior to beginning functional testing using the scripts that are part of the Ciber’s test plans.   


Ciber’s testing plans include testing of the Online EBT interfaces.  These tests require that operational 
connections are established with Nevada’s selected EBT Host vendor systems.  Nevada will need to 
ensure that as they select and execute a contract with an EBT Host vendor that they require test 
environments be provided for use in interface testing from both Nevada and Ciber MPSC SAM test 
environments, in addition to production environments.   


Ciber’s planned approach to testing interfaces includes the validation of both message and file-based 
interfaces that are implemented by the MPSC SAM.  We test these interfaces collaboratively with the 
EBT Host vendor as part of our system testing activities and as part of UAT.  Our approach for 
interface testing is included in section 5 – Scope of Work. Ciber will fully document our System Testing 
Plan in deliverable 5.6.3.1.  
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TAB VII –SECTION 5 – SCOPE OF WORK 


12.2.3.7 Contractors must place their written response(s) in bold/italics immediately following the applicable RFP 
question, statement and/or section. 


5.1 GENERAL 


5.1.1 Contractors must reflect within their proposal, inclusive of the contractor’s preliminary planning project 
plans, the Project Management Plan, Work Plan and Project Schedule, their recommended approach to scheduling 
and accomplishing all activities and deliverables identified within this RFP. 
Response 
Ciber’s Project Management Methodology (CPPM) is founded on more than 38 years of corporate 
experience, innovation, and continuous client involvement and feedback throughout our project 
planning and execution activities. Our project management methodology provides a disciplined 
process for successfully delivering valued business solutions to our clients—on time and on budget. 


The project plans and recommended approaches to accomplishing the activities and deliverables 
requested in the RFP and described in this proposal have been prepared consistent with CPMM.  
During project initiation and execution, CPMM provides experience-based guidance that will be 
leveraged by the entire Ciber team in defining, maintaining, and following the Project Management 
Plan, Work Plan, and Project Schedule.  


The CPMM uses four primary Project Management phases: Initiation, Planning, Execution, and 
Closure, with Control processes integrated throughout the project lifecycle. These phases are built 
upon industry best practices and consistent with themes advanced by such internationally known 
organizations as the Project Management Institute (PMI), the Software Engineering Institute (SEI) and 
the International Organization for Standardization (ISO). This foundation verifies that Ciber’s 
methodology incorporates a holistic approach and proven processes. 


CPMM encompasses the full life cycle of Project Management and utilizes processes, tools, techniques, 
templates, and example artifacts to enable an effective execution of the project in a consistent 
manner; promoting quality delivery and incorporating continuous improvement. Project Management 
discipline is core to Ciber’s ability to perform and successfully accomplish projects. The discipline of 
CPMM verifies that sound business principles are applied to the overall project effort.  


Ciber’s CPMM addresses the four cornerstones of any project: Project Scope, Project Schedule, Project 
Cost, and Project Quality.  The CPMM encompasses these cornerstones as follows: 


• Scope Management.  In the Planning phase, Nevada WIC requirements and deliverables are 
validated and confirmed in the project work plan.  Throughout the project lifecycle, a 
Change Control process is invoked to formally manage adjustments or additions to the 
project deliverables.  The MIS sub-project is protected from unauthorized scope-creep 
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through Ciber’s prescribed Change Control methods. 


• Schedule Management.  The project schedule from the proposal is confirmed during the 
Planning phase.  The schedule sets the timeframes for the engagement including interim 
deliverables, quality checks, status reporting, and final closure.  The project schedule 
baseline is presented to the project sponsors for endorsement. During the Execution phase, 
actual activity is tracked against the baseline plan to provide a comparison of actual-to-
estimated progress.  Regular variance analysis and reporting provides progress visibility to 
the project stakeholders and assures negative MIS sub-project schedule deviations are 
addressed. 


• Cost Management. Primarily a Ciber responsibility, the MIS sub-project budget baseline is 
confirmed during the Planning phase.  The budget contains the cost factors of the MIS sub-
project (billable hours, software and hardware purchases) and becomes part of the sub-
project baseline. The baseline establishes the approved sub-project budget for which the 
Ciber Project Manager is held accountable. During the Execution phase, actual expenditures 
are tracked against the baseline budget to provide a comparison of actual-to-estimated 
costs.  Regular variance analysis and reporting provides visibility to Ciber management and 
assures negative budget deviations are addressed. 


• Quality Management.  Ciber’s commitment to quality is apparent in each engagement we 
enter.  The Quality Assurance (QA) and Quality Control (QC) methodologies and procedures 
that we have in place are continually refined and are an integral part of Ciber’s CPMM 
methodology.  Quality aspects are tracked and measured throughout the Execution phase 
and reported as part of the project status.  Quality requirements are included in the 
acceptance criteria for each of the project deliverables. 


The procedures defined within the CPMM phases are scalable and tailorable to the specific 
requirements of the project and to capitalize on our specific experience and expertise in the transfer 
and implementation of the MPSC SAM WIC system.  The Project Manager is responsible for 
determining the rigor with which to apply the procedures based upon the needs of the project. 


5.1.2 All activities performed by the awarded contractor will be reviewed by the Project’s QA contractor as well 
as the Consortium staff. 
Response 
Throughout Ciber’s experience working with State WIC agencies whether it was for the design and 
development of the MPSC SAM or other, predecessor WIC systems, we have worked with Project QA 
contractors and State staff alike.  Nevada’s staff and its selected QA contractor are necessary and 
valuable stakeholders in the successful implementation of the MPSC SAM in Nevada.  Ciber will work 
with both Nevada’s staff and its QA contractor throughout this project.  We will openly review our 
work and deliverables with these stakeholders to ensure the solution being implemented is of the 
expected quality and represents the right solution for Nevada.   
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5.1.3 The Nevada WIC Consortium plans to transfer the MPSC system inclusive of the vast majority of the 
system’s most current functionality. Using the MPSC system’s functionality to allow for de-selection of parameters, 
or not using some of the system’s functionality, the MPSC will meet the needs of Nevada WIC Programs’ system 
operations. Examples of such parameter or functionality de-selection for Nevada WIC Programs may include EBT 
card inventory and participant pre-certification. 
Response 
Ciber understands the system to be transferred will be an executable version of the most current MPSC 
system and that no additional system development or programming changes will be allowed to the 
MPSC system source code. However, the MPSC application contains over 300 configurable parameters 
that impact system business rules or enables or disables certain functionality.   Ciber has deep 
experience working hand-in-hand with Colorado, Utah, Wyoming, Nebraska, Vermont, Iowa and 
North Dakota to configure the system to meet their needs, and will provide this service to 
Nevada.  Our experience in implementing the MPSC SAM will be used to guide Nevada in the decision-
making process regarding configuration so the functionality actually utilized is the best fit for Nevada.   


In the event the MPSC application cannot be configured to meet the Consortium business rules or 
policies, Ciber will assist the Consortium with changes to their business rules and policies to meet the 
system functionality during the System Functionality Presentation meetings.  Ciber is uniquely 
qualified to assist the consortium with changes to their business rules/polies because we employ 
consultants with previous experience working for State WIC programs.  


5.1.4 The Nevada WIC Consortium has chosen to join the Mountain Plains Users Group, therefore, only an 
executable copy of the MPSC system will be available for transfer to the Nevada WIC Programs’ clinics and state 
administrative offices. All current MPSC system documentation, manuals, and training materials will be available 
from the MP Users Group, the owners of the MPSC system. Any associated documentation, for use by the awarded 
contractor and the Consortium will also be made available. 
Response 
The MPSC Users Group system documentation consists of a set of living documents maintained by the 
MPSC.  Please see the FNS SAM web page for representative information – 
http://www.fns.usda.gov/apd/library/WIC_SAM.htm.  Once you are a confirmed MPSC User Group 
member, this documentation will be made available. 


5.1.5 The awarded contractor will provide all planning, training, testing and implementation assistance 
necessary to complete successful implementation of the MPSC system. The awarded contractor can expect 
assistance from Consortium staff for securing testing and training locations and transport and setup of testing and 
training equipment. The awarded contractor may be asked to assist in equipment set up, database establishment 
and hardware and telecommunication validation, as needed. 
Response 
Ciber will provide the training, testing and implementation assistance necessary to implement the 
MPSC system.  We will work with the Consortium staff on the testing and training locations, and will 
assist in the transporting and setup of the testing and training equipment.  We understand the 
Consortium may require assistance in the setup of equipment, establishment of database, hardware 



http://www.fns.usda.gov/apd/library/WIC_SAM.htm
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and telecommunication validation. Having transferred the MPSC SAM for multiple states, we have an 
understanding of many of the logistical challenges that must be overcome for a successful UAT, Pilot, 
and statewide implementation.  When assistance is needed, our consultants will pitch in to keep the 
project moving forward.   
 
5.1.6 The MPSC system transferred and implemented into the Nevada WIC Programs must interface to the 
online EBT system operating in Nevada WIC Programs. The awarded contractor will be responsible for working 
with the Nevada WIC EBT Contractor to define the system interface details and provide for data element format 
required between the MPSC system and the online WIC EBT system. This interface must provide for a linkage at 
the clinics to record the WIC participants’ setup data and the food benefit issuances by downloading to the EBT 
Contractor’s EBT host. The MPSC system must also provide data collected from redemptions from the retailers for 
vendor management, financial tracking, and reporting purposes. The awarded contractor will be expected to work 
with the EBT Contractor to define the Card Reader Interface System (CRIS) details for the online WIC EBT system 
used by the Nevada WIC Programs. The awarded contractor will also be responsible for full testing of the EBT 
system interface and directing the UAT including the UAT activities for EBT system interface testing in the Nevada 
environment. 
Response 
The MPSC WIC system has an operational interface with the following EBT Host systems (Contractors 
and existing implementations in parenthesis): 


• WESS which is Smart Card (Current Paul Jaeger Associates; Future is Solutran – Wyoming) 
• EPPIC which is Online EBT (Xerox – Vermont)  
• WIC Direct which is Online EBT (CDP – Iowa with Colorado in early 2016) 


Ciber’s proposal is dependent on the state of Nevada implementing the MPSC WIC system with one of 
these existing operational interfaces, which will not require any coding modification.  Coding changes 
to the MPSC WIC system is under the control of the existing MP User Group.  Ciber cannot make coding 
changes to the MPSC WIC system without MP User Group permission.  Ciber anticipates the ‘needs of 
the interface’ are currently functioning within each of these operational interfaces.  Ciber has 
proposed a plan that allows for tasks and milestones to provide the proper configuration and testing 
of the interactions of the EBT host.  Both UAT and Pilot phases are included in this plan. 


The interfaces with the MPSC-supported Online EBT Host vendors have been developed to support the 
data requirements published in each vendor’s respective Interface Control Document or ICD.   


File and message based interfaces are implemented in the MPSC SAM supporting the transport of 
participant setup data and food benefit issuance data to the Online EBT Host vendor.  Interfaces are 
also implemented providing food, food package, and vendor information from the MPSC SAM to the 
Online EBT Host.  Together, this data and the interface transport mechanisms enable the Online EBT 
Host to effectively control the purchase of food by the participants. As participants complete food 
purchases or benefit redemptions at authorized retailer locations, additional interfaces exist 
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supporting the transmission of that redemption information from the Online EBT Host to the MPSC 
SAM.  


The MPSC SAM supports an industry standard card reader interface. 


Prior to UAT, Ciber will coordinate with the EBT Host vendor the full testing of the online EBT 
interfaces ensuring they are properly configured, appropriate security infrastructure is in place, and 
required file folders, URLs, and messaging services have been established.  For UAT, Ciber will provide 
direction in the conduct of the UAT, including UAT system testing of the online EBT interfaces.  
However, we recommend that overall planning and management of UAT be a responsibility of the QA 
contractor or Nevada.   


To facilitate interface testing, Nevada will need to ensure that as they select and execute a contract 
with an EBT Host vendor that they require test environments be provided for use in interface testing 
from both Nevada and Ciber MPSC SAM test environments, in addition to production environments.   


5.1.7 After the Nevada WIC Consortium staff members have completed and validated success of the UAT, the 
awarded contractor will continue with the preparation for the full environmental system test with the three (3) 
month system pilot (most likely to take place in Reno). When the pilot has been determined to be successful, the 
awarded contractor will begin user training, data conversion, and provision of assistance with system 
implementation and establishment of the system operations necessary for statewide system implementation. 
Response 
Following a successful UAT, the project will move on to the pilot phase.  The Pilot Implementation Plan 
will detail the assignments, responsibilities, and schedule for the pilot.  A Pilot Initiation Meeting will 
provide an opportunity for the parties involved with pilot to reach shared agreements and 
understandings.  It will also be an opportunity to set contingency plans.  Ciber anticipates that the 
UAT environment will turn into the production environment, thus allowing testing of the production 
environment prior to pilot.   


Ciber will be working through the implementation checklist on a weekly basis to assure that tasks are 
getting done before pilot go-live.  The implementation checklist is a detailed “to-do” list that we have 
found helps to ensure that seemingly minor details of the implementation are covered preventing 
major disruption to the Pilot startup.  The checklist will include tasks that may be the responsibility of 
Ciber, State staff, or the EBT Host vendor.   


System updates are not planned for the Pilot or Rollout phases as the pace of the Pilot or Rollout could 
make releases difficult to accommodate.  Ciber technical staff will review the schedule of MPSC SAM 
batch jobs to check that they are ready for pilot in the various environments.   


Pilot data conversion will happen in waves.  The first wave will include system administration and 
food management data from the prep site and vendor management data.  The timing of this first 
conversion wave will be approximately 2-3 weeks prior to pilot clinic data conversion.  The first 
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conversion wave will allow Nevada the opportunity to confirm that interface processing is working 
between the MPSC application and the EBT host.  This will also allow for the vendor certification 
process that is conducted by the EBT Host to begin.  The second conversion wave will be scheduler and 
clinic services data for the pilot clinics.  After each conversion wave, a Ciber staff person will complete 
a data checkout process to verify that users can log into the application, can access functional areas of 
the application, can run reports, and can print from the application.  During the checkout process, 
there are no data updates as this is considered production data.   


Prior to beginning actual operation in the pilot offices, Ciber will provide training to Help Desk staff 
related to issue tracking and management.  Ciber will provide the Clinic User Training to f the clinic 
staff that will be conducting the pilot.  Designated clinic staff will be part of the Clinic Operations 
Training.  Nevada WIC Consortium staff will also be attending this training to assist the Ciber trainer 
and to provide policy and procedure guidance as questions arise during the training.  Following the 
training, Ciber recommends that clinic staff return to their clinic sites and participate in a state staff 
led mock clinic.  Local staff can log into the production system and confirm that security levels are 
appropriate for their activities.  Local staff will be able to view their newly converted data and add 
agency specific data to the production system at this time too.  Ciber also recommends that staff use a 
test environment to practice with the families that will be coming in during the first few days of 
production.  This will establish confidence with the trainees as they will be immediately applying what 
they learned during training, in a safe environment.  Ciber will work with Nevada to establish a 
training checklist of preparation tasks to complete prior to actually seeing and working with 
participants.   


Ciber will provide on-site support during the first two weeks of pilot.  Additionally, Ciber will provide 
Help Desk support remotely during the duration of pilot.  Ciber will establish a special issues log for 
the Nevada consortium.  It is Ciber’s experience that most of the issues reported will be user questions 
and data conversion problems.  Any data conversion issues found in pilot will be assessed.  Corrections 
to the data conversion processes will be made for future rollouts.  If application defect issues are 
found, Ciber will guide the Nevada consortium through the reporting process to the MP User Group.    


Throughout the operation of the pilot, Ciber will be readily available to help Nevada address 
operational challenges that will arise.  We will monitor the questions and issues that are raised as a 
tool to identify adjustments that are needed to training curricula, data conversion, configuration, or 
Nevada policy and procedure.   


5.1.8 The following sections define the planned Scope of Work to complete all necessary activities for the 
completion of the system transfer and implementation to Nevada WIC Programs. The Scope of Work is divided into 
phases, activities and deliverables. The activities defined following will ensure accurate completion of the project. 
Ongoing deliverables, namely status reports and status meetings, will be required throughout the project. 
Response 
We have reviewed the following sections and provided our responses as required.  
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5.2 CONTRACTOR RESPONSE TO SCOPE OF WORK 


5.2.1 Within the proposal, contractors must provide information regarding their approach to meeting the 
requirements described within Section 5, Scope of Work. 
Response 
We have reviewed the following sections and provided our responses as required. 
 
5.2.2 Proposals must include a preliminary System Transfer Project Management Plan and a preliminary Work 
Plan and Schedule. Also included must be a schedule of proposed work and the staff assigned for each of the 
contract activities. The contractor must present specific dates on the proposed timeline for the expected 
completion of activities.  The form in Attachment O, Proposed Timeline, must be included with the contractor’s 
proposal.   The contractor must include a description of the rationale for the changes differing from the planned 
length of time from the planned timeline present in Attachment O, Proposed Timeline.  Proposals may also include 
a Gantt in addition to the completed form in Attachment O, Proposed Timeline, but must not be presented in lieu 
of the completed form. 
5.2.3 The System Transfer Project Management Plan and the Master Work Plan and Schedule will be finalized 
by the awarded contractor to become Project Deliverable 5.4.3.3:  System Transfer Project Management Plan and 
Deliverable 5.4.3.4:  Master Work Plan and Schedule. 
Response 
We have provided a high level project plan below, and a more detailed plan as Attachment C to our 
proposal.  We have also included our completed RFP Attachment O in Tab X of this response. 
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Figure 1 - High Level Project Plan 
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5.2.4 Contractors must also present descriptions of their plans to address the option to complete hosting 
services by the contractor and the option to assist the State in establishment of state-run hosting services.  For 
each proposed option, the proposals must also include a discussion defining the advantages and disadvantages of 
each option. 
Response 


Complete Hosting Services Option 
Ciber’s Hosting service includes Application Hosting services for a fixed term at a fixed fee backed by a 
Service Level Agreement (SLA).  These services are provided by both an account team and through a 
dedicated Delivery Leader.  The Delivery Leader will work closely as the Single Point of Contact with 
State of Nevada WIC to ensure the delivery of service work products the highest quality.  Throughout 
the engagement, the Ciber Delivery Leader will communicate system performance data and SLA 
metrics in accordance with mutually agreed upon governance criteria. 


Ciber’s Hosting service is based on a Private Could approach which is a very cost effective yet secure 
solution. Ciber’s use of hosting and partnership with Zayo, Inc., in an industry leading SOC2 certified 
Data Center and network provider, provides high availability, built-in system refreshes, flexibility in 
scaling for system growth, as well as improved application availability and disaster recovery. Ciber has 
proven expertise with Zayo for internal hosting and also will use Zayo to provide hosting services to 
the State of Wisconsin WIC program by the end of November 2015.  Ciber will remain at all the times 
the primary point of contact for all Hosting services. 


Ciber has sized our hosting solution for the State of Nevada based on experience with several states 
running the MPSC application in production. Based on the caseload of Nevada we have calculated the 
infrastructure required is 75% of the Colorado WIC implementation. We have also included an 
additional 20% for growth. In addition, Ciber has calculated the bandwidth required will be 10Mbps on 
a multi-carrier network burstable up to 100Mbps measured at the 95Th percentile  


According the requirements of the RFP our Hosting Solution will include 3 environments, 
UAT/Training, Production and Disaster recovery. We are proposing hosting UAT/Training and 
Production in Denver Colorado and Disaster Recovery in Ashburn NC. This separation between 
production and Disaster Recovery will provide excellent insulation from disasters that would impact 
both sites at the same time. In addition, both sites are inland and not located near either coast.  


Ciber has planned for a high degree of security protection. Ciber will provide security information and 
event management for up to 15 log sources. It includes licensing, log management, vulnerability 
scanning, intrusion prevention, anti-virus and anti-spyware services. An additional firewall zone where 
the Security Information and Event Management (SIEM) appliance will reside is also included.  


The server resources will be virtualized using VMware VSphere. The benefits of server virtualization 
are numerous and include increased uptime, improved disaster recovery and the ability to add or 
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reduce the resources such as CPU, Ram, and/or disk space from a virtual server that doesn’t need 
those resources and have them available for where you do need them. 


Ciber has proposed Hosting Services for 18 months which will provision the hosted environments in 
time for UAT. The monthly cost of Ciber’s Hosting Services can be reduced if the State elects a term 
longer than 18 months.  


Hosting Parameters and Assumptions 


Table 1 - Hosting Parameters & Assumptions 


General Assumptions 


Type of Project MPSC WIC  


Timeline Up to 6 months transition, go-live in Spring or Summer 2016 


Contract Duration 
18 months, alternative pricing available for contract duration 
excluding transition phase 


Licensing 
Hosting Provider will provide licensing for Operating Systems, 
Middleware,  SQLServer, and network and storage components 


Product and Application Component 


Environments 
QA/Test, Production, Disaster Recovery. 


Note No Development or System Test environment 


Environment Size 
2.5 TB total, all environments, note configuration matrix above 


(Environment Size is based on Production database size and 
includes required space to adequately support each environment) 


Technology/Platforms 
SQLServer 2014, Oracle 


Windows Server 2012-R2 
Other Components 
Connectivity DMZ for Production, 2 VPN included 


LDAP LDAP Integration for Production and one non-Production 
environment per pillar 


Disaster Recovery 15 min RPO/4 hrs. RTO 


Total Storage Allocation 
2.5 TB total  
(Environment Size is based on Production database size and 
includes required space to adequately support each environment) 


Availability 


Application availability 
99.982%, Ciber can provide 99.982% application availability pricing 
at higher cost 
Infrastructure availability is above 99.982% 
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Availability calculation period Monthly 


Availability calculation exclusions Applies to Production application environments, 24x7 outside of 
maintenance windows 


Maintenance Windows 
Up to 8 hours monthly for all applications, can be split across 
applications, schedule can be different for each pillar, Prod vs non-
Prod 


Operations Support 


Operating System Administration    Windows Sever  


Database Administration SQL Server RDBMS 


Operations Support Services 
included 


Patches/Fixes/Upgrades 
Security Administration 
Performance Management 
Capacity Planning 
Code Migrations and Refreshes 


Application Support 


Core Application Support WIC MPSC  


Ancillary Application Support None 


Application Support Services 
included 


Version Management 
Patches/Fixes/Minor Tools Upgrades 
Regulatory and Tax Updates 
Performance Management/SQL Tuning 
Capacity Planning 
Process Scheduler Management 


Backups and Restores 


Backup Frequency Full weekly, incremental daily 


Backup Retention (disk) 22 days 


Backup Retention (tape) TBD per agreed schedule, additional fees may apply for extensive 
requirements 


Restores  No restore from backup included 


Backup Format Disk first, then tape, encrypted at all levels 
Security Services 


Internet DMZ  Hosting Partner, Zayo, Inc. 
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Threat Management  Hosting Partner, Zayo, Inc. 


Log Management  Hosting Partner, Zayo, Inc. 


Firewall Management  Hosting Partner, Zayo, Inc. 


Server Hardening  Hosting Partner, Zayo, Inc. - WIC 


Distributed Denial of Service 
(DDoS)  


 Hosting Partner, Zayo, Inc. 


Identity Protection and Detection 
Service (IPS/IDS) 


 Hosting Partner, Zayo, Inc. 


Disaster Recovery 


Return to Operation (RTO) 4 hours 


Recovery Point Objective (RPO) 15 minutes 


Applications included WIC MPSC 


Performance guideline 100% of Production 


DR testing Semi-Annually 
Networking and Connectivity 


Internet DMZ Included for all internet facing Production systems 


VPN Connectivity 2 VPN included, IPSec tunnel included 


Terminal Server/Developer 
Access 20 named/10 concurrent, additional blocks available 


SSL Certificates Ciber or client obtains, paid by client 
 


The main advantage of Ciber’s Hosting Solution is the fact that is a turnkey solution and will require 
very little input from the State. In addition, our hosted solution will be provided under a Ciber contract 
which will eliminate the need for the State of Nevada to deal with a separate vendor for hosting. The 
price for the Ciber Hosting Services is also very cost effective and offers a greater separation of the 
Production and Disaster Recovery sites than the State may be able to provide.  The down side of the 
Ciber Hosted solution is the lack of ability to use available state infrastructure that may already be a 
sunk cost or may cost less due to volume purchasing agreements that are in place. In addition, the 
state may prefer to have more direct control or more responsibility for the hosted solution than a 
Turnkey solution would provide.   
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Additional information regarding Ciber’s Optional Hosting Services can be found in Attachment A to 
this proposal.  


Assisted Hosting Services Option 
Ciber is proposing 288 hours of our Hosting Solutions Support Lead (Mr. Bob Spina) to assist the State 
in establishment and operation of state-run hosting services. Mr. Spina will provide advisory services 
that may address capacity, scalability, security, performance, availability, monitoring, 
troubleshooting, disaster recovery and support. He will draw on the entire knowledge and expertise of 
Ciber’s WIC practice to take into account the specific requirements for hosting the MPSC WIC 
application.   


The main advantage of Ciber’s Assisted Hosting Services is the potential ability of the state to utilize 
infrastructure that may already be a sunk cost or may cost less due to volume purchasing agreements 
that are in place. In addition, the state would have more direct control of the hosted solution. The 
main disadvantage Ciber’s Assisted Hosting Services is the additional responsibility and effort that 
would be required by the state to host internally.  In addition there may not be as great of 
geographical separation between the Production and Disaster Recovery sites.  


Ciber believes that the ultimate decision comes down to the concept of core competencies. If the state 
believes providing hosting services is a core-competency then the state should host the MPSC 
application internally. However, if the state believes that providing hosting services is not a core 
competency then the State should give careful consideration to Ciber’s Hosted Services. 


 
5.2.5 Proposals must present recommended plans to identify ways in which communication will be managed, 
status reporting will be completed, risks will be identified and managed, and how project management will be 
provided. 
Response 
Communications Management is the structured approach to planning for, generating, coordinating, 
and distributing project information throughout the duration of a project.  Project communications 
occurs in many fashions (formal meeting, informal meeting, casual discussion, etc.) and in many 
media (phone, email, web, in person, etc.).  Communications Management addresses how these 
encounters be documented, disseminated, and archived for future reference.  Project information 
should be relevant, up-to-date, consistent, and presented to the appropriate audience.  


The entire project team (Ciber, Nevada WIC, and the QA Contractor) are responsible for establishing, 
maintaining, and promoting Communications Management.  The Ciber Project Director and Project 
Manager will be responsible for executing the Communications Management Plan and ensuring 
information is communicated as planned.  The project team members will be responsible for providing 
timely information about work progress, issues, changes, risks, and commitments. 
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One of the primary roles of the Ciber Project Manager will be to serve as a conduit for project 
information.  The Ciber Project Manager will strive to provide consistent, accurate, and timely 
information to recipients.  The following table (Table 2) addresses the most common and required 
Information Events/Outputs generated during the project. 


Table 2 Information Events/Outputs Generated During the Project 


Information 
Event/Output 


Minimum Frequency 
Requirement 


Description/Purpose 


Team List or 
Contact List 


At Project Kick-off 
(& as updates occur) 


List of Team Members &/or Contacts, their Role and Contact 
Information.  The Team/Contact Listing will be kept up to date as 
information changes. 


Project Initiation 
Meeting 


As defined within the 
project schedule 


Meeting to review the project plan, schedule, roles / 
responsibilities, deliverables and discuss the management of 
change orders.  Within five (5) working days of the meeting the 
technical memorandum documenting agreements, 
understandings, and contingencies arising from the Project 
initiation meeting will be submitted. 


Steering 
Committee 
Status Meeting  


Bi-weekly 
Participate in biweekly SC status meetings via conference call.  
The meetings will be hosted by BCA. 


D&IC Status 
Report 


Monthly-Weekly 


Monthly report provided to BCA PM and Ciber WIC Practice 
Management by the Project Manager, outlining overall Project 
status, work accomplished in the reporting period, objectives for 
the next reporting period, client responsibilities for the next 
period, decision/information requests outstanding, problems and 
warnings, and schedule and budget issues.  The status reports will 
incorporate and provide regular updates to the Final Work Plan 
and Schedule as necessary.  During some periods of intense 
activity (e.g., rollout) it may be necessary to provide status 
reports more frequently, but no more than weekly. 


Technical 
Meeting 
Memorandums 


As needed after project 
meetings (includes both 
meetings defined within 
the project schedule 
and ad hoc meetings) 


The memorandums will contain a list of agreements made during 
the meeting, a list of responsibilities for each group, and action 
items identified along with corresponding assignments. 
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Information 
Event/Output 


Minimum Frequency 
Requirement 


Description/Purpose 


Joint Project 
Team Meeting & 
Documentation 


Weekly 


Meeting of the Joint Ciber, Nevada, QA Contractor, and EBT Host 
Vendor Team Members to discuss issues, risks, change & project 
progress with follow-on document outlining topics covered & 
decisions made at the meeting.  This is primarily a team lead 
meeting however at some points during the project there may be 
involvement by other team members.   


Customer 
Satisfaction 
Survey 


Once a year and at 
Project Closure 


Document provided to Nevada WIC to gain feedback on Ciber’s 
performance. 


The Ciber Project Manager will establish a project repository within Ciber’s PMRx SharePoint 
Application. This site will be the repository of record for written deliverables and project status 
reports.  The Ciber PMRx site will include the following: 


• Data Conversion workspace used to share gap analysis and data conversion quality review 
data; 


• Contacts and stakeholder lists containing email addresses, phone numbers, and other 
contact information for Nevada WIC and Ciber project team members;    


• Risk Logs 
• Change Control Logs 
• Current project schedule  
• Draft and Approved project deliverable documents 
• PMRx Help will contain documents to assist Nevada WIC and Ciber project team members 


with the use of the Nevada WIC Ciberport site; 


The Ciber PMRx site will also be an internal repository for the Ciber project team.  It will include: 


• Internal Project Status Reports containing internal Project Status Reports created during 
the life of the project; 


• Project Schedule will contain various versions of the project schedule with each version 
available in Microsoft Project or PDF formats; 


• Internal Project Team Shared could contain items such as:  Meeting Agendas; Meeting 
Minutes; Site Analysis information; Issue Logs; Food Rules spreadsheets; documentation 
regarding the existing systems; Action Items lists; and a team travel matrix.  
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5.2.6 If subcontractors are proposed to complete or assist with the completion of any project activities or 
deliverables, contractors must indicate what work is to be completed by the subcontractor(s), the reason for 
proposing the subcontractor(s) and the percentage of time subcontractor(s) will spend on those activities or 
deliverables. 
Response 


Subcontractor Project Role/Activities Percentage of Time on 
Project 


Zayo Group , LLC 


http://www.zayo.com/ 


 


Hosting of the UAT, Production and 
Disaster Recovery environments 


Zayo’s time to provision and 
support for these 
environments is included in a 
fixed price SLA based proposal 
and is an optional service for 
this RFP. 


NOTE: We are proposing the use of Zayo Group, Inc as an Optional Component for the Hosting Services.  
If Nevada WIC decides to move forward with the Hosting Solution, Zayo will provide all necessary 
information related to this RFP effort. 


 
5.2.7 Contractor's response must be limited to no more than five (5) pages per project phase (phases 1 through 
phase 9), not including appendices, samples and/or exhibits. 
Response 
We have followed this guideline. 
 
 
 
  



http://www.zayo.com/
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5.3 DELIVERABLE SUBMISSION AND REVIEW PROCESS 


Once the detailed Project Management Plan and Project Work Plan and Schedule are approved by the Consortium, 
the following sections detail the process for submission and review of deliverables during the life of the 
project/contract. 
 
5.3.1 GENERAL 
 
5.3.1.1 The contractor must provide one (1) master (both hard and soft copies) and four (4) additional hard 
copies of each written deliverable to the appropriate Consortium Project Manager as identified in the contract. 
Response 
We understand this and will comply as necessary to meet the requirements noted. 


5.3.1.2 Once a deliverable is approved and accepted by the Consortium, the contractor must provide an 
electronic copy for project archives.  The Consortium may, at its discretion, waive this requirement for a particular 
deliverable. 
Response 
We will provide an electronic copy of all approved and accepted deliverables, except where a waiver 
has been noted by the Consortium.  Ciber will publish these approved and accepted deliverables using 
the PMRx site described previously in our response for Section 5.2.5.   
 
5.3.1.3 The electronic copy must be provided in software currently utilized by the agency or provided by the contractor. 


Response 
We will provide an electronic copy of all approved and accepted deliverables, in software currently 
utilized by the agency or provided by Ciber.  Ciber will provide access to Nevada project team 
members and the QA Contractor to the PMRx site established for this project.  
 
5.3.1.4 Deliverables will be evaluated by the Consortium utilizing mutually agreed to acceptance/exit criteria. 


Response 
Ciber will work with the Consortium to evaluate all deliverables, utilizing mutually agreed to 
acceptance/exit criteria. Prior to beginning work on a deliverable, Ciber’s Project Manager will work 
with Nevada to ensure there is clearly defined acceptance or exit criteria for a deliverable.   
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5.3.2 Written Deliverable Submission 


5.3.2.1 Prior to development and submission of each contract deliverable, a summary document containing a 
description of the format and content of each deliverable will be delivered to the Consortium Project Manager for 
review and approval.  The summary document must contain, at a minimum, the following: 
A.  Cover letter; 
B.  Table of Contents with a brief description of the content of each section; 
C.  Anticipated number of pages; and 
D.  Identification of appendices/exhibits. 
Response 
We will provide a summary document for each deliverable, containing the specified information.  
Figure 2 below is an example of a sample deliverable table of contents. 


 


Figure 2 - Sample Table of Contents 
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5.3.2.2 The summary document must contain an approval/rejection section that can be completed by the 
Consortium.  The summary document will be returned to the contractor within a mutually agreed upon time 
frame. 
Response 
The summary document will contain an approval/rejection section that the Consortium can complete 
and return to Ciber within a mutually agreed upon time frame.  (Please see Ciber’s Acceptance 
Management Plan Overview in 5.3.3.4, below). 
 


5.3.2.3 Deliverables must be developed by the contractor according to the approved format and content of the summary 
document for each specific deliverable. 


Response 
The approved summary document will define the deliverable format and content. (Please see Ciber’s 
Acceptance Management Plan Overview in 5.3.3.4, below). 
 


5.3.2.4 At a mutually agreed to meeting, on or before the time of delivery to the Consortium, the contractor must provide a 
walkthrough (via on site or using telecommunications) of each written deliverable. 


Response 
We will provide a walkthrough of each written deliverable.  The walkthrough will be conducted via 
web conference or on-site.  (Please see Ciber’s Acceptance Management Plan Overview in 5.3.3.4, 
below). 
 


5.3.2.5 Written deliverables must be submitted no later than 5:00 PM, per the approved contract deliverable schedule and 
must be accompanied by a deliverable sign-off form (refer to Attachment G) with the appropriate sections completed by the 
contractor. 
Response 
Ciber will submit written deliverables per the current, approved schedule.  A deliverable sign-off form 
will be included as part of the deliverable transmittal.  (Please see Ciber’s Acceptance Management 
Plan Overview in 5.3.3.4, below). 


5.3.3 Deliverable Review 


5.3.3.1 General 
A.  The Consortium’s review time begins on the next working day following receipt of the deliverable. 
B.  The Consortium’s review time will be determined by the approved and accepted Master Work Plan and Schedule and 
the approved contract. 
C.  The Consortium has up to five (5) working days to determine if a deliverable is complete and ready for review.  Unless 
otherwise negotiated, this is part of the State’s review time. 
D.  Any subsequent deliverable dependent upon the Consortium’s acceptance of a prior deliverable will not be accepted 
for review until all issues related to the previous deliverable have been resolved. 
E.  Deliverables determined to be incomplete and/or unacceptable for review will be rejected, not considered delivered 
and returned to the contractor. 
F.  After review of a deliverable, the Consortium will return to the contractor the project deliverable sign-off form with 
the deliverable submission and review history section completed. 


Response 
We understand the Deliverable Review guide points listed above and will comply. (Please see Ciber’s 
Acceptance Management Plan Overview in 5.3.3.4, below). 
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5.3.3.2 Accepted 
A.  If the deliverable is accepted, the original deliverable sign-off form, signed by the Consortium Project 
Manager or appropriate Consortium representatives, will be returned to the contractor. 
B.  Once the contractor receives the original deliverable sign-off form, the Nevada State WIC Program can 
then be invoiced for the deliverable (refer to Section 8, Financial). 
Response 
We understand the Acceptance Criteria and Invoicing parameters listed above and will comply. (Please 
see Ciber’s Acceptance Management Plan Overview below). 
 
5.3.3.3 Comments/Revisions Requested by the Consortium 
If the Consortium has comments and/or required revisions of the contractor to a deliverable, the following will 
be provided to the contractor: 
A.  The original deliverable sign-off form with an updated entry to the deliverable submission and review 
history section. 
B.  Attached to the deliverable sign-off form will be a detailed explanation of the revisions to be made and/or 
a marked up copy of the deliverable. 
C.  The Consortium’s first review with comments will be completed and returned within the times specified 
in the contract. 
D.  The contractor will have five (5) working days, unless otherwise mutually agreed to, for review, 
acceptance and/or rejection of the Consortium’s comments. 
E.  A meeting to resolve outstanding issues must be completed within three (3) working days after 
completion of the  contractor’s review or a mutually agreed upon time frame. 
F.  Agreements made during meetings to resolve issues must be documented separately. 
G.  Once an agreement is reached regarding changes, the contractor must incorporate them into the 
deliverable for resubmission to the Consortium. 
H.  All changes must be easily identifiable by the Consortium. 
I.  Resubmission of the deliverable must occur within five (5) working days or a mutually agreed upon time 
frame of the resolution of any outstanding issues. 
J.  The resubmitted deliverable must be accompanied by the original deliverable sign-off form. 
K.  This review process continues until all issues have been resolved within a mutually agreed upon time 
frame. 
L.  During the re-review process, the Consortium may only comment on the original exceptions noted. 
M.  All other items not originally commented on are considered to be accepted by the Consortium. 
N.  Once all revisions have been accepted, the original deliverable sign-off form signed by the appropriate 
Consortium representatives will be returned to the contractor. 
O.  The contractor must provide one (1) updated and complete master paper copy and one (1) software copy 
of each deliverable after approval and acceptance by the Consortium. 
P.  Once the contractor receives the original deliverable sign-off form, the Nevada State WIC Program can 
then be invoiced for the deliverable (refer to Section 8, Financial). 
Response 
We understand the Deliverables Comments/Revisions points listed above and will comply. (Please see 
Ciber’s Acceptance Management Plan Overview in 5.3.3.4, below). On other projects, Ciber has utilized 
a “comments log” as a tool to capture comments and questions from reviewers.  The log facilitates 
communication of questions, requested revisions or clarifications as well as Ciber’s response.  The log 
serves as a tool for organizing and conducting any working sessions necessary to resolve outstanding 
issues.   
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5.3.3.4 Rejected, Not Considered Delivered 
If the Consortium considers a deliverable not ready for review, the following will be returned to the contractor: 
A.  The original deliverable sign-off form with an updated entry to the deliverable submission and review 
history section. 
B.  The original deliverable and all copies with a written explanation as to why the deliverable is being 
rejected, not considered delivered. 
C.  The contractor will have five (5) working days, unless otherwise mutually agreed to, for review, 
acceptance and/or rejection of the Consortium’s comments. 
D.  A meeting to discuss the Consortium’s position regarding the rejection of the deliverable must be 
completed within three (3) working days after completion of the contractor’s review or a mutually agreed upon 
time frame. 
E.  Resubmission of the deliverable must occur within a mutually agreed upon time frame. 
F.  The resubmitted deliverable must be accompanied by the original deliverable sign-off form. 
G.  Upon resubmission of the completed deliverable, the Consortium will follow the steps outlined in Section 
5.3.3.2, Accepted, or Section 5.3.3.3, Comments/Revisions Requested by the Consortium. 
Response 
We understand if the Consortium considers a deliverable not ready for review, the above noted items 
will be followed and the deliverable returned to the Consortium after noted updates/corrections are 
completed. 


Ciber’s Acceptance Management Plan Overview 


Every project has defined work products and deliverables, and Ciber believes that a formal deliverable 
acceptance procedure is an excellent tool to ensure project deliverables meet client requirements and 
approval.  Rather than repeating this process where applicable, we are presenting these key activities 
within this subsection which include: 


• Conduct an Orientation Walkthrough.  For typical and major (non-minor) deliverables, the 
Project team members will conduct a walkthrough of the deliverable work product with 
selected user representatives.  The purpose of the walkthrough is to orient reviewers to the 
deliverable in order to improve the efficiency of their review.   


• Initial Deliverable Review. Deliverables will be reviewed for up to the period of time defined in 
the project schedule.   The Ciber Project Manager will post a deliverable comment log on the 
agreed upon project SharePoint site.  At the end of the review period, Nevada WIC will either 
accept the deliverable as meeting documented requirements or provide Ciber with a list of 
deficiencies documented within the deliverable comment log.  Based on the nature of any 
deficiencies, Ciber will modify the deliverable and resubmit it for acceptance.  


• Second Submission of Deliverable.  During this step, the Ciber Project Manager will formally 
present the deliverable for final review.  In order to minimize costs and maximize schedule, 
second submission review is limited to validating deficiencies previously documented in the 
deliverable comment log have been corrected.  At the end of the review period, Nevada WIC 
will either accept the deliverable or identify the previous deficiencies that had not been 
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corrected.  Based on the nature of any deficiencies, Ciber will modify the deliverable and 
resubmit it for acceptance.   


• Publish Deliverable.  Upon acceptance of a deliverable, the Ciber Project Manager will publish 
the final deliverable to the agreed upon project SharePoint site. 


To configure this process, the Ciber Project Manager will meet with Nevada WIC PM to determine the 
stakeholders needed to participate in each walk through.  Once this information is obtained, the Ciber 
Project Manager will use the work plan as a baseline and finalize the Deliverable Acceptance Plan for 
the project. 


5.4 PHASE 1 - PROJECT INITIATION, PLANNING AND ADMINISTRATION 


5.4.1 Objective of Phase 1 
The objective of this phase is to ensure that adequate planning and project management are dedicated to this 
project. 
 
5.4.2 Activities of Phase 1 
The awarded contractor must: 
 
5.4.2.1 Hold a Project Initiation Meeting with representatives from the Consortium and the awarded contractor 
after contract approval and prior to work performed. This meeting will be held onsite in Carson City. Attendees will 
include the management staff representing the awarded contractor, the project QA contractor, Consortium staff 
and FNS staff. In addition to directing the meeting, the awarded contractor will be responsible for the preparation 
of an agenda (approved by the Consortium’s Project Manager). Topics to be covered in the initiation meeting will 
include, but not be limited to: 
A.  Deliverable review process; 
B.  Format and protocol for project status meetings; 
C.  Format and protocol for project status reports; 
D.  Schedule for meetings between representatives from the Consortium and the contractor to develop and 
track the detailed Project Plan and the Work Plan and Schedule; 
E.  Schedule for all planned project meetings including status meetings, JAD design confirmation sessions, 
and other project meetings; 
F.  Review of the project goals and objectives and project milestones; 
G.  Define lines of communication and communication and reporting protocols;  
H.  Review of the possible change management;  
I.  Discussion of possible risk or problem areas and plans to mitigate those risks or problem areas; and 
 J.  Issue resolution process. 
Response 
The Ciber Project Manager will work with the State Project Manager and State Project Coordinator to 
plan the Project Initiation meeting.  The Ciber Project Manager will prepare an agenda and 
presentation for the meeting.  The Ciber Project Manager will convene the project initiation meeting 
at the Nevada WIC office.  This meeting will be attended by key Nevada staff, key IS&T staff, key Ciber 
staff, and the QA contractor.  Key staff will be determined by the Steering Committee.  This meeting is 
held to introduce the project stakeholders and participants to each other, to address the basic 
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orientation needs of the project, and to begin to understand configuration decisions already made by 
the Nevada WIC staff.    


The Ciber Project Manager will review the project approach and management processes to confirm 
there is a clear understanding of the functions, structure, and channels needed to fulfill the project 
objectives.  This meeting helps to develop a shared vision of what the project will accomplish, how the 
project will progress, the roles and responsibilities of each group and each team member, and the 
methods used to manage the risks inherent in projects of this size and scope.  Other topics of 
discussion include Project communication, Project schedule, deliverables acceptance protocols and the 
management of change orders.  At this same time, Ciber personnel would like the opportunity to visit 
a local WIC clinic and have a brief review of the legacy system.  There is nothing that can replace the 
valuable insight gained when seeing a clinic using the legacy system first hand at the beginning of a 
transfer project.   


The MPSC WIC System Detailed Technical Specifications Document describes the overall architecture 
of the MPSC system.  It is a living document and continues to be updated by Ciber (the current 
consortium contract holder and future Maintenance and Enhancement contract holder).  Ciber will not 
make changes to the DTSD for the Nevada WIC implementation of the MPSC WIC System.  


Ciber will conduct a one day in-person Technical Specifications Workgroup Session with designated 
Nevada WIC, IS&T technical personnel and the QA contractor to review the DTSD and identify any 
technical concerns that Nevada WIC and IS&T may have in implementing the transfer system.  The 
MPSC WIC System does not include any data flow diagrams, so Ciber has not planned for any 
production of data flow diagrams for this project. 


5.4.2.2 Produce a Project Initiation Meeting Memorandum that will document all agreements, understandings, 
contingencies and any revisions to the project objectives, timeline, etc. arising from discussions at the Initiation 
Meeting. The memorandum will be due within two (2) working days of the meeting. 
Response 
Ciber’s Project Manager will create and deliver to the state a technical memorandum within two days 
of the completion of the Project Initiation meeting.  The memorandum will contain a list of all 
agreements made during the meeting, a list of responsibilities for each group, and all action items 
identified along with corresponding assignments. 


Review and Approve Project Initiation Meeting Memorandum.  When the Project Initiation Meeting 
Memorandum is created, it will go through the review process defined in The Acceptance 
Management Plan.  After the Ciber Project Manager incorporates the state’s comments and 
corrections, the final version will be submitted for approval.  After approval, the Ciber Project 
Manager will publish the approved version to the project repository. 
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5.4.2.3 Provide a finalized System Transfer Project Management Plan which describes, in detail, the awarded 
contractor’s approach for the MPSC system transfer and implementation into Nevada WIC clinics and 
administrative offices. The plan must define how the contractor will address system business rules requirements in 
Nevada WIC Programs’ operation to match MPSC system functionality; the methods for maintaining requirements 
traceability throughout the implementation process; plans for change control; and complete management of the 
project. This plan must also include sections defining the contractor’s Communication Plan, Quality Assurance Plan, 
Risk Management Plan, dispute resolution process, and change control management. This plan must reflect the 
results of discussions with the Consortium staff regarding the final system design. Specifically this plan will address, 
at a minimum, the following concerns: 
A.  How the Contractor will track and report system errors, project problems, schedule slippage and any 
other project issues. 
Response 


Ciber recognizes that issues arise during the life of any engagement and that effective issue 
management is essential to preventing issues from negatively impacting the project.  The Ciber Project 
Manager will be responsible for logging issues in the Issue Management Log as they arise.  The log 
contains the elements necessary to accurately track the issue, its status, and resolution.  Ciber project 
team members will be instructed to report any issues, regardless of size, to the Ciber Project Manager.  
The Ciber Project Director and Project Manager will monitor the log to make sure issues are resolved 
in a timely manner. 


Issues that impact the project’s scope, cost, resources, schedule or quality will follow the Change 
Control Management procedure described within this section.  If any changes in the recorded issues 
occur that may produce significant impact on the project, the Ciber Project Manager, Mr. Dean 
DeAngelis will seek immediate counsel from the Nevada WIC PM.  
 
Ciber has a conflict and dispute resolution process that will be used for the duration of this 
engagement to assure that problems of any significance that arise are properly identified, tracked, 
and resolved within a reasonable timeframe and to the complete satisfaction of both Ciber and 
Nevada WIC.   
 
This process involves the steps of: 


1. identifying issues,  
2. assessing them,  
3. defining viable solutions to resolve them,  
4. assessing the impact of implementing the solutions, and  
5. developing an agreed upon solution.   
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The Conflict & Dispute Resolution process is depicted in Figure 3 below. 
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Figure 3 - Conflict & Dispute Resolution Process 


As part of this process, Ciber will track issues, system problems, and change requests.  Resolved and 
unresolved issues will be included in the Monthly Project Status Report. 


If the team cannot resolve the issue, Ciber has a procedure that will be used to escalate the matter to 
the named Ciber contact person responsible for achieving resolution within the shortest possible time. 


Escalation Level 1:  The first point of resolution when a problem is not adequately resolved would be 
the Ciber Project Manager.  Every attempt will be made to resolve issues at the team level.  In most 
cases, the issues are resolved at this level. 


Escalation Level 2: Should an issue not be resolved to the satisfaction of Nevada WIC or Ciber within a 
reasonable timeframe, an issue may be escalated to the second level.  During the kickoff meeting the 
appropriate Nevada WIC representative will be identified for level-2 escalation.  The Ciber 
representative for Level 2 issues is the Project Director.  Within one business day of receiving notice of 
the issue, the Ciber Project Director will arrange to meet with Nevada WIC and Ciber staff that has 
worked on the problem.  The purpose of this meeting will be to assure total understanding of the 
problem and what will constitute a satisfactory outcome for Nevada WIC.  An action plan will be 
developed that includes: 


• Identification of the problem; 
• Steps to be taken toward resolution; 
• Timeframe allocated for resolution; 
• Identified required outcome measures agreed to by Nevada WIC and Ciber that will be 


used to measure the outcome; 
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• Follow up meetings and times in the process of problem resolution to assure the process is 
monitored closely until resolution is achieved. 


When the Ciber project staff member assigned to resolve the problem believes the problem has been 
resolved satisfactorily, a meeting will be scheduled with the Nevada WIC representative to secure that 
person’s signoff indicating the problem has been resolved. 


Escalation Levels 3 And 4: Should the Nevada WIC representative indicate the problem has not been 
resolved satisfactorily as part of Level 2 escalation, the Ciber Project Director will report the matter to 
the additional Ciber representatives immediately.  An investigative process similar to that outlined for 
Level 2 will occur until the issue has been satisfactorily resolved. 


The following represents the initial escalation organization to be used on this project.  This will be 
revised as required throughout the life of the project. 


Level 1:  Ciber Project Manager Level 3:  Ciber WIC Practice Director 


Level 2:  Ciber WIC Project Director Level 4:  Ciber Vice President 


B.  How the Contractor will manage communication throughout the project. The Plan must define a 
comprehensive approach for handling communications with both internal and external audiences.  There must be 
a discussion of, at a minimum, a plan for generation, documentation, storage, transmission and disposal and 
security of all project information. 
Response 
Communications Management is the structured approach to planning for, generating, coordinating, 
and distributing project information throughout the duration of a project.  Project communications 
occurs in many fashions (formal meeting, informal meeting, casual discussion, etc.) and in many 
media (phone, email, web, in person, etc.).  Communications Management addresses how these 
encounters be documented, disseminated, and archived for future reference.  Project information 
should be relevant, up-to-date, consistent, and presented to the appropriate audience.  


The entire project team (Ciber, Nevada WIC, and the QA Contractor) are responsible for establishing, 
maintaining, and promoting Communications Management.  The Ciber Project Director and Project 
Manager will be responsible for executing the Communications Management Plan and ensuring 
information is communicated as planned.  The project team members will be responsible for providing 
timely information about work progress, issues, changes, risks, and commitments. 


One of the primary roles of the Ciber Project Manager will be to serve as a conduit for project 
information.  The Ciber Project Manager will strive to provide consistent, accurate, and timely 
information to recipients.   
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C.  How the Contractor will manage project risks to ensure that risks are identified, planned for, analyzed, 
communicated and acted upon effectively. 
Response 
The Ciber Project Manager will develop the initial Risk Management Plan during Project Planning to 
optimize its effectiveness in identifying, analyzing, and responding to project risk. Ciber will leverage 
USDA’s 901 Handbook risk management guide and adapt the CPMM toolset and approach to the 
guidelines offered in the guide. The Ciber Risk Management Plan describes how risk identification, 
analysis, response planning, and monitoring will be structured and controlled throughout this project. 
Responses to individual risks are developed during the risk-response planning step of the plan. 


The Ciber Risk Management Plan ranks project risk items so that those with greatest potential to 
impact project objectives and/or the highest probability to occur receive focused attention. The plan 
outlines the process of formulating and implementing contingency plans that, when executed, will 
mitigate, transfer, or accept the identified risk before the project suffers irreparable impact. 


The Ciber plan is designed to be simple and effective, providing a way to communicate risk items and 
action plans in a concise, meaningful format. The steps that define the Risk Management 
Methodology are detailed next and include: 


• Risk Identification; • Risk Response Planning,  


• Risk Quantification and Analysis; • Risk Monitoring and Control 


Periodically, the Ciber Project Manager will review any changes to the Risk Management Plan 
with Nevada WIC. Any significant risk changes that could impact the project objectives will require 
immediate communication with Nevada WIC. 


Risk Identification: Risk identification involves determining which risks might affect the project and 
documenting their characteristics. This is done during Project Initiation and should be performed 
periodically throughout the project. Once identified, risks are often input to other project processes as 
constraints or assumptions. 


Risk Quantification and Analysis: Risk quantification involves evaluating risks and risk interactions to 
assess the range of possible project outcomes. This encompasses two aspects of risk: risk probability 
and impact. Risk probability is the likelihood that the risk will occur, and impact is the consequences 
on the project objectives if the risk does occur.  Risk analysis is measuring the probability and 
consequences of the risks and estimating their implications for project objectives. 


The project team will use a probability/impact risk rating matrix to prioritize risks on the project. Each 
risk will be rated on probability of occurrence (very low, low, medium, high, very high) and impact on 
project objectives (very low, low, medium, high, very high) using ordinal numbers (1-5).  The product 
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of the probability ranking times the impact ranking will yield a list of risks that have been weighted by 
probability and impact.  The list will then be prioritized by this numerical value and further grouped by 
those risks requiring immediate response and those that can be addressed at a later date. 


Risk Response Planning: During this step, Ciber will analyze the risks and develop a risk response 
strategy and action plan for each risk (accept, transfer, or mitigate).  Detailed action plans will 
enumerate steps to reduce or eliminate the risk, or contingencies to be implemented if the risk cannot 
be reduced or eliminated.  The action plan will include detailed activities, person responsible for the 
plan, and due date for conclusion of the plan. 


Risk Monitoring and Control: Risk monitoring and control is the process of keeping track of the 
identified risks and executing the risk management plans in order to respond to risks over the life of 
the project.  Identifying new risks, ensuring execution of risk plans, and evaluating the effectiveness of 
risk plans continues throughout the life of the project. 


D.  How the Contractor will implement the system parameter options, both directly and offline. 
Response 
There are several areas of configuration that Ciber will guide the Consortium through using Ciber’s   
Joint Application Configuration Session (JACS) approach. Our JACS approach will thoroughly walk 
Nevada WIC through decisions that need to be made while guiding you to understand the impact of 
those decisions to your policies and procedures.  In addition, this methodology allows Ciber to 
thoroughly assess how you administer your program.  Ciber will employ the JACS approach during the 
15 day System Functionality Presentations.  


The first are area of configuration required is the system parameter options that can be set online in 
the MPSC application.  Some require text input such as the name of the system or the name of a 
folder. Others are yes/no options that must be selected such as if a participant can get provisionally 
certified without proof of ID. These options are set using the Systems Parameters Screens in the MPSC 
application.  


The second area of configuration required are the system parameters that Ciber will set at the data 
base level such as if the system will use online or offline EBT. These options will show up on the System 
Parameter Screen but will be grayed out.  


The third are of configuration required is the reference data that will be input on the MPSC List 
Management Screens. This includes reference data such as termination reasons, appointment types, 
formula types, etc. 


The fourth area of configuration required is the printable UI Output content such as appointment 
reminders, notice of ineligibility and notice of missed appointments. Most of these outputs are 
produced from the Clinic Services functional area. There are approximately 30 outputs where the state 
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will need to review and ensure that the textual content reflects their state policy and procedures. Ciber 
will train a few Consortium individuals how to create this content.  


The last are of configuration required is in the area of Food Management consisting of Categories, 
Subcategories, Peer group Pricing, Participant profiles, Food rules, etc. This configuration is done 
online in the MPSC application.  


To record the configuration settings, Ciber will host a Prep Site with the version of the MPSC 
application that will be used in production.  The Prep site database will be initialized by Ciber with 
starting values that apply to most States especially in the Food Management area such as participant 
profiles, the standardized National UPC definition of the USDA category/subcategory and a set of 
robust food/change rules.  


Some updates to the Prep site will be made during the JACS sessions; however the Prep Site will be 
made available to Consortium users until just prior to Pilot so the Consortium, with Ciber assistance, 
can complete the update of configuration settings that were not able to be made during the JACS 
sessions.  Most configuration settings should be made by the start of UAT so they can be tested. 


Just before Pilot, Ciber will remove access to the Prep Site and convert the Prep Site data for use in the 
Pilot environment for Pilot Test. 


E.  How the Contractor plans to complete the system implementation processes. 
Response 
Ciber’s proposed system transfer and implementation process closely follows the 9 major steps 
outlined in the Consortiums RFP and further described in section 5 below. 


F.  How the Contractor will track project changes and cost management. 
Response 
Ciber knows that changes will occur during the life of any project, and appropriate change control 
management is critical to the project’s ultimate success.  Changes to scope or schedule can impact a 
project’s budget and must be thoroughly documented, evaluated, communicated, and approved by 
project decision makers. 


Ciber will prepare estimates representing the effort required to complete new assignments or change 
schedule in order to meet new Nevada WIC requirements.  Ciber knows that it is important to 
document change requests and their impacts to the project and this must be done right from the 
beginning of the project in order to establish the necessary habits that lead to on-time project 
delivery.  For this reason, you can expect to see the establishment and implementation of the change 
control process during the Initiation phase of the project. 


As significant changes to the project plan are identified, the Ciber Project Manager will discuss with 
Nevada WIC their relevance and validity.  Once Ciber and Nevada WIC deem the proposed change is 
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necessary, a Change Control Notice will be prepared and submitted for approval.  The request will 
include the facts of the change impact, how it relates to project timeline, quality, and budget. 


If the Change Control Notice is approved or denied, the Ciber Project Manager will update the Change 
Control log and project plan accordingly.  If necessary, the Ciber Project Manager will orient the 
project team and Nevada WIC on the revised project schedule and distribute it accordingly. 


 
G.  How the Contractor will manage project quality, including, but not limited to, the methodology for data 
collection, the management of the project schedules, the completion of project deliverables and the activities of 
staff and subcontractor(s), if applicable. 
Response 


Quality Management.  Ciber’s commitment to quality is apparent in each engagement we enter.  The 
Quality Assurance (QA) and Quality Control (QC) methodologies and procedures that we have in place 
are continually refined and are an integral part of Ciber’s CPMM methodology.  Quality aspects are 
tracked and measured throughout the Execution phase and reported as part of the project status.  
Quality requirements are included in the acceptance criteria for each of the project deliverables. 
 
One of the most important goals of Ciber’s Quality Plan is to maintain consistently high levels of 
quality throughout the life of the project. Ciber places significant importance on the quality 
component of this project.  


The scope of the QA activities includes reviewing and auditing the software products and project 
activities to verify that they comply with applicable standards and procedures and providing 
management with the results of these reviews and audits.  This process provides management with 
the appropriate visibility into the product being built and delivered. 


QA activities include many levels within the organization, from senior management, to project and 
team leaders, and to the development teams.  QA is a fundamental part of the software project 
lifecycle at Ciber.  The QA program is based on uniform application of QA principles and practices 
throughout all phases of the SDLC methodology.  The primary benefit of QA is to reduce the risk of 
failing to meet project cost, schedule, or performance requirements. 


QA involves reviewing, auditing, and measuring the software products and activities to verify that 
they comply with the applicable policies, procedures, standards, and specifications.  QA provides the 
project team and Nevada WIC management with the results and analysis of those reviews, audits, and 
measures.  It also provides the project functions of testing and process engineering.  Testing is 
performed at many levels to verify and validate that the application meets its stated requirements 
and goals.  Process engineering includes defining and negotiating the processes to be used by the 
project team. 
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Quality Assurance Planning: In the planning Phase of the project, Ciber will document our approach to 
Quality Assurance within the MIS Transfer, Modification & Testing Plan that will detail not only the 
testing activities for conversion and development efforts, but also the quality control measures that 
will exist throughout all project phases.  These quality control measures include items such as 
Configuration Management and Version Control.  Ciber will review existing Nevada WIC quality 
control measures to determine their relevance to this engagement.  If used, the control measure will 
be added to the Quality Assurance Plan.  The Quality Assurance Plan will include standards for Test 
Planning and Defect Resolution: 


• Test Planning standards determine what types of testing are required, the associated level of 
detail for each type of test, and how tightly coupled the test plans are to the technical 
specifications of the components being tested.  Test planning standards set guidelines for unit, 
system, and user acceptance testing.  Test Planning standards also identify when regression 
testing is required. 


• Defect Resolution standards determine how defects should be logged, how they should be 
tracked, how the defects are communicated to the affected stakeholders, and what reports 
are required to track the status of a defect from identification through resolution. 


Quality Goals and Objectives: In order to have an effective QA process, the following goals will be 
fulfilled:  


Goal 1: Software quality assurance activities are planned;  


Goal 2: Adherence of software products and activities to the applicable standards, 
procedures, and requirements is verified objectively;  


Goal 3: Affected groups and individuals are informed of software quality assurance activities 
and results;  


Goal 4: Senior Management addresses non-compliance issues that cannot be resolved 
within the software project. 


The above goals support the project objectives for meeting commitments within cost and schedule and 
for producing a quality product.  The objectives of the QA process are: 


• To confirm software quality by monitoring the software development and deployment 
process; 


• To confirm compliance with the established processes and procedures for the software 
work products and software development;  


• To confirm that any inadequacies in the work products, software development process, or 
procedures are brought to management’s attention so these inadequacies can be 
resolved. 
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5.4.2.4 Contractor will also provide, as part of the Project Planning Documents, a Final Master Work Plan and 
Schedule for the review and approval by the Consortium Project Manager. The Master Work Plan and Schedule 
must reflect any revisions made to the preliminary Master Work Plan and Schedule submitted with the 
contractor’s proposal and agreements from the Project Initiation Meeting. The contractor must also define their 
rationale for the any presented revisions to the Master Work Plan or Schedule.   The Master Work Plan and 
Schedule will provide the means, the staffing requirements, and the time frame in which the contractor will 
complete all activities and deliverables for each phase as defined in this RFP, agreed upon at the Initiation Meeting 
and recorded in the contractor’s proposal, and/or the System Transfer Project Management Plan. The Master 
Work Plan and Schedule must be maintained throughout the life of the project, and must be updated as necessary 
to reflect the accurate status of the project.  This Plan must also include a description of any known risk areas and 
the contractor’s approach for mitigating the risks.  This finalized Master Work Plan and Schedule must also include 
definitions and the schedule of activities, draft and final deliverables, and milestones scheduled for each phase of 
the project.  This deliverable is to be presented to the Consortium in the form of a draft and final version. 
Response 
We have provided a detailed schedule as Attachment C to our proposal. 
 
The Consortium Project Manager will incorporate the contractor’s Master Work Plan and Schedule into the 
preparation of the Consortium’s Master Project Plan. The Master Project Management Plan will incorporate the 
Contractor, the QA Contractor, and the Consortium Plans into one Master Project Management Plan. The Master 
Project Management Plan shall include the following: 
A.  Project Activities and Contractor deliverables 
B.  Project Work Plan 
C.  Project Schedule 
D.  Staff Assignment and Resource Requirements 
Response 
Our Project Manager, Mr. Dean DeAngelis, will incorporate the Master Work Plan and Schedule into 
the preparation of the Consortium’s Master Project Plan, as well as the items noted above.   
 
5.4.2.5 Contractor will prepare and submit two times a month, detailed reports on overall project status, work 
accomplished in the reporting period, objectives for the next reporting period, the Consortium’s responsibilities for 
the next reporting period, outstanding issues, risks and warnings, and schedule and budget issues.  The status 
reports must include updates to the final Project Management Plan and Master Work Plan and Schedule as 
necessary.  Contractor will also participate in status meetings to discuss issues presented in the Status Reports.  
The Consortium Project Manager will be responsible for incorporating the semi-monthly status reports submitted 
by the Contractor and the QA Contractor to form the Nevada Consortium Project Status Report, which will then be 
presented to the ESC and FNS.  The contractor status report format must be approved by the Consortium prior to 
issuance of the first semi-monthly status report.  The first semi-monthly report covers the reporting period from 
the 1st through the 15th of each month; and the second semi-monthly report covers the reporting period from the 
16th through the end of the month.  The status reports must include, but not be limited to the following: 
 
A.  Overall completion status of the project in terms of the Consortium approved project Master Work Plan 
including all activities and deliverable scheduled;  
B.  Accomplishments during the period, including Consortium staff/stakeholder discussions, meetings held, 
JAD sessions and conclusions/decisions determined; 
C.  Problems encountered and proposed/actual resolutions; 
D.  Planned activities and planned accomplishments during the next reporting period; 
E.  Issues that need to be addressed, including contractual; 
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F.  Quality Assurance status or issues of concern; 
G.  Updated MS Project timeline showing percentage completed, work assigned, completed and remaining; 
H.  Identification of schedule slippage and strategy for resolution; 
I.  Contractor staff assigned activities; 
J.  Consortium staff resources required for activities during the next time period; and 
K.  Resource allocation percentages including planned versus actual by project milestone. 
Response 
The Ciber Project Manager, Mr. Dean DeAngelis will submit periodic status reports to Nevada WIC, 
outlining work accomplished during the reporting period and objectives, and planned activities and 
responsibilities for the next reporting period.  The status reports will also include deliverable progress, 
risk & issue log updates, and details of both invoices and payments.  Status reports will be monthly 
during most of project, with weekly status reports from Pilot Training through the completion of 
Rollout.  After rollout is complete, Ciber will again submit monthly status reports.  The Ciber Project 
Manager will participate in biweekly steering committee status meetings via conference calls hosted 
by BCA. 


5.4.2.6 As a supplement to the status reports, the contractor will participate in monthly project status meetings.  
These meetings may be more frequently if needed and as agreed upon by the Consortium and contractor staff 
during specific project activities such as UAT or statewide rollout.  The majority of these meetings will be onsite; 
however, if this is not convenient for either the Consortium staff or the contractor, a minimal number of the status 
meetings may be held via teleconference.  The meetings will serve as a forum for the reporting of progress and 
discussion of upcoming activities and emergent issues.  The Consortium Project Manager will host and provide an 
agenda for the meetings and will prepare and disseminate minutes.  Topics to be addressed at the status meeting 
may include, but not be limited to, the following: 
 
A.  Review and approval of previous meeting minutes; 
B.  Contractor project status, problems and possible resolutions; 
C.  QA Contractor’s project status; 
D.  State project status; 
E.  Contractor issues and proposed resolutions; 
F.  New action items; 
G.  Outstanding action items, including resolutions; 
H.  Setting of next meeting date; and  
I.  Other business. 
Response 
Ciber will participate in monthly project status meetings, and will work with the Consortium to 
determine the relevant topics to address during each meeting.  It will include, but not be limited to:  


• Review and approval of previous meeting minutes; 
• Contractor project status, problems and possible resolutions; 
• QA Contractor’s project status; 
• State project status; 
• Contractor issues and proposed resolutions; 
• New action items; 
• Outstanding action items, including resolutions; 
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• Setting of next meeting date; and  
• Other business as determined by Ciber and/or the Consortium 


 
5.4.2.7 Throughout the course of the project, numerous other meetings will be held between the contractor and the 
Consortium and other Nevada Contractors (the EBT Contractor and the QA Contractor).  These meetings will include but are not 
limited to design confirmation meetings, phase initiation meetings and evaluation meetings. During these meetings, various 
project-related topics and issues will be discussed in detail.  For these types of meetings the contractor will provide a technical 
memorandum summarizing each meeting, inclusive of a listing of attendees, notes of the discussion topics, a report of decisions 
made and items needing follow-up.  These meetings shall follow an agenda mutually developed by the Contractor and the 
Consortium.   
Response 
We understand there will be additional meetings as needed, and we will work with the Consortium to 
develop a mutually agreed upon agenda. 
 
 
5.4.3 Deliverables for Phase 1 
 


5.4  PHASE 1 PROJECT INITIATION, PLANNING AND 
ADMINISTRATIVE DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF 
DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING 


DAYS) 
5.4.3.1 Project Initiation Meeting 5.4.2.1 N/A 


5.4.3.2 Project Initiation Meeting 
Memorandum 5.4.2.2  5 


5.4.3.3 System Transfer Project 
Management Plan 


5.4.2.3 10 


5.4.3.4 Master Work Plan and 
Schedule 


5.4.2.4 10 


5.4.3.5 Ongoing Status Reporting 5.4.2.5 5 
5.4.3.6 Ongoing Status Meetings 5.4.2.6 N/A 


Response 
We understand the Deliverables required per Phase 1. 
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5.5 PHASE 2 - SYSTEM DESIGN CONFIRMATION 


5.5.1 Objective of Phase 2 
The objective of this phase is to ensure that data collection is completed to define system testing and operational issues to 
prepare for design confirmation. 
 
5.5.2 Activities of Phase 2 
The awarded contractor must: 
 
5.5.2.1 Conduct System Functionality Presentations (estimated to take place over approximately 15 day-long 
sessions) with the Consortium staff. The Nevada WIC EBT Contractor, FNS and State IT staff will also be invited to 
attend select sessions. The System Functionality Presentations will include, but not be limited to the following: 
A.  System functions; 
B.  Definitions of processes; 
C.  Steps to complete the functions; 
D.  Inputs; 
E.  Screen prints (where applicable); 
F.  Interface descriptions; 
G.  Data sources; 
H.  Database edits; 
I.  User input (UI) outputs; 
J.  Clinic services and other reports;  
K.  Database management; 
L.  Description of the section of the MPSC Detailed Functional Design Document (DFDD) that defines the data 
dictionary for data elements, with a cross-reference from screen and report fields to data dictionary entries; and 
M.  Review the MPSC Detailed Specifications Document (DTSD) with the appropriate Consortium IT staff   
The System Functionality Presentation will also include a System Paradigm Review and Design Confirmation which 
will focus on the differences between the MPSC system functionality and the requirements of the Nevada WIC 
Programs, in addition to the means to address these differences. The design confirmation aspect of the sessions 
will be for the purpose of ensuring there is a clear understanding of the system functionality to be implemented to 
the Nevada WIC Programs state administrative offices and clinics. The contractor must lead all sessions and record 
and report on all decisions, unresolved questions or issues, and planned topics to be addressed at the status 
meeting may include, but not be limited to, the following: 
N.  Review and approval of previous meeting minutes; 
O.  Contractor project status, problems and possible resolutions; 
P.  QA Contractor’s project status; 
Q.  State project status; 
R.  Contractor issues and proposed resolutions; 
S.  New action items; 
T.  Outstanding action items, including resolutions; 
U.  Setting of next meeting date; and 
V.  Other business. 
The purpose of these sessions is to ensure the contractor has a clear understanding of the Consortium’s system 
needs, and the Consortium staff has a clear understanding of the business rules and the functionality of the system 
to be implemented. Upon completion of these design confirmation sessions, the contractor will prepare for further 
system interface planning meetings with the EBT Contractor for determination of specifications for the EBT system 
interface. These further system planning meetings will take place in Phase 3. 
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 As part of the System Functionality Presentation and Paradigm Review with Design Confirmation Sessions, the 
contractor will complete a walkthrough of the MPSC DFDD in use with the other MPSC states, with definition of 
the parameter settings in use in Nevada and a definition and screen shots of any modifications completed to 
address the needs of the Nevada WIC Programs. The walkthrough of the MPSC DFDD will be conducted to validate 
that the Nevada WIC Consortium’s requirements can be addressed by system parameters, or if necessary, Nevada 
WIC Program Policy and Procedure revisions.  
Response 
To facilitate the configuration of the transferred MPSC application, Ciber has developed a 
methodology called Joint Application Configuration Sessions (JACS).   


The JACS process thoroughly walks the Consortium through decisions that need to be made while 
guiding the Consortium to understand the impact of those decisions to your policies and procedures.  
In addition, this methodology allows Ciber to thoroughly understand how you administer your 
program.  These sessions will set the foundation for Prep Site activities to be completed.  The Prep Site 
is a Ciber-hosted instance of the application where state-specific configurations are made in 
preparation for data conversion activities and testing.   


It is critical that the configuration decisions are made quickly and early in the project so that impacts 
to conversion, training materials and UAT are addressed early enough to complete those tasks on time 
with quality.  Ciber knows the key questions to ask and the priority of tasks to complete configuration 
to give the Consortium the maximum time to make your decisions without impacting downstream 
activities 


Ciber will use the JACS process during the 15 day System Functionality Presentations. Ciber will 
augment the JACS process to include the review of business rules and policies that may need to change 
in the event the MPSC system cannot be configured to meet the rules/polices. Reference to the DFDD 
will be made to provide complete coverage of MPSC functionality. Ciber is relying on Consortium 
participants being well versed in each program WIC business rules and policies so expedient decisions 
can be made on any changes that may be required. 


Just prior to the stat of the JACS sessions, Ciber will conduct system functionality orientation sessions 
to bring participants up to a common base level of understanding of the MPSC system functionality. 
This will produce better results from the JACS sessions. 


System interface planning meetings with the EBT Contractor for determination of specifications for the 
EBT system interface will take place in Phase 3. 


5.5.2.2 Prepare a Design Confirmation Memorandum that clearly defines the details of the agreements of the 
Nevada system design resulting from the System Functionality Presentation and Paradigm Reviews. With the use 
of the details from the these sessions, the Consortium staff shall assist the contractor to complete a plan to define 
the details for all steps necessary for preparation of the MPSC system into Nevada WIC Programs’ clinic and 
administrative office and the means by which the Nevada WIC functionality shall be completed. As a part of the 
Design Confirmation Memorandum, a System Requirements Document will be presented to define changes 
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required to the Nevada WIC Programs’ Business rules necessary for the system to function as desired in the 
Nevada WIC Programs without any modifications to the MPSC system code. The Design Confirmation 
Memorandum and the System Requirements Plan shall be provided for review by Consortium staff members, as 
well as the QA Contractor and the FNS staff members. The memorandum will be used to further define system 
documentation for Deliverable 5.5.3.3:  Program System Documentation. The documents shall be presented in 
draft form with the opportunity for input and revisions to complete final documents. 
Response 
Ciber will prepare a Design Confirmation memorandum that documents the decisions made during the 
JACS sessions. Unique to Ciber’s approach will be the use of a Prep site that will be used to directly 
capture the MPSC configuration decisions that are made during the JACS sessions as well as any future 
decisions made prior to Pilot that were not able to be made during the JACS sessions. The Design 
Confirmation memorandum will also be used as a traceability matrix to provide the decisions that are 
made make it into production. In addition, Ciber will also prepare a System Requirements Document 
as an output of the JACS sessions which will define changes required to the Nevada WIC Programs’ 
business rules necessary for the system to function for the Nevada WIC Programs without any 
modifications to the MPSC system code. 


5.5.2.3 Provide the Nevada WIC Consortium Program System Documentation which  must include definitions of 
system edits, system parameter selections, a detailed description of the system architecture, and definition of any 
Nevada WIC Program’s Business Rules which, when modified, will match with the MPSC without having a negative 
impact on the operations of the system in  Nevada WIC Programs. The System Documentation must include a 
database schema for the Nevada WIC system data and describe all internal specifications in detail. This will include, 
but not be limited to, processing controls; backup and recovery procedures; data flow diagrams; data base entries 
required for system operations; entity relationship diagrams; and a data dictionary. The Nevada WIC Program 
System Documentation must also include a detailed description of the system architecture – communications, 
networks, processors, and system and development software for the Nevada WIC system or the EBT interface. All 
aspects of the system architecture, including hardware, operating system(s), web server, application server 
software, and database server software, plus the techniques that should be used to manage the hardware and 
software installation, must be described in detail. The approach to load balancing, fault tolerance, and failover 
capability must also be addressed in detail.  
This activity will be the basis to complete Deliverable 5.5.3.12: JAD Sessions for Review of State Business Rules. 
 
The Program System Documentation is to be presented in the form of a draft followed by Consortium input and 
then a final version. This documentation will be dynamic and require updates and changes as the project 
progresses, and errors, clarifications, or modifications that would be required for proper system operations in the 
Nevada WIC Programs are identified. 
 


Response 
Much of the content of the System Documentation will be referenced from a version of the DSTD 
document that matches with the version of the MPSC application that will be installed. This content 
includes a database schema, E/R diagrams, a data dictionary and the system architecture.  The 
corresponding MPSC Operations Manual includes processing controls. Ciber will create logical data 
flow diagrams, document backup and recovery procedures based on the hosting provider chosen and 
specify the approach to load balancing, fault tolerance, and failover capability.  
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5.5.2.4 Prepare a Hardware, Software and System Capacity Plan that will present the Contractor’s definitions of 
the needs and requirements of the system’s hardware, software, and capacity. This plan will provide the 
requirements for all hardware, software, and capacity needs to be met. The plan must include the following: 
A.  Hardware requirements of the system to be implemented (including system hosting hardware); 
B.  Software requirements of the system to be implemented (software required or suggested beyond the 
MPSC system itself); 
C.  Current and future capacity of the system needs and plans for how those capacity issues will be 
addressed; 
D.  Consortium personnel responsibilities for hardware, software and telecommunication installation and 
maintenance; 
E.  Issues, potential risks, and resolutions; 
F.  Activities and deliverable checklists to ensure completion of all installation and operations; 
G.   Detailed schedule regarding all hardware, software, and telecommunication installations, testing and 
operations; and 
H.  Contingency plans in the event of problems.  
Response 
Ciber will prepare a Hardware, Software and System Capacity plan. Ciber possesses very good metrics 
for determining the hardware sizing required to handle the current and future case load presented by 
the Consortium.  


5.5.2.5 Prepare a System Implementation and Data Conversion Plan that will present the Contractor’s details 
regarding the implementation of the MPSC system into Nevada WIC Programs’ clinic and state administrative 
offices. This plan will also define how current system operations and system data will be transitioned to the new 
system. The plan must include the following: 
A.  Data conversion process definitions; 
B.  Data conversion validation testing plans; 
C.  Report validation testing plans; 
D.  Plans for system implementation for clinics and state administrative offices; 
E.  Personnel responsibilities regarding system implementation and data conversion tasks; 
F.  Issues tracking and resolution; 
G.  Activities and deliverable checklists to ensure completion; 
H.  How the contractor intends to coordinate with current operations to complete, as seamlessly as possible, 
data conversion activities for pilot and statewide rollout; 
I.  A detailed schedule for all system implementation and data conversion tasks; and 
J.  Contingency plans in the event of problems. 
K.  As part of the plan, data conversion details will be presented to provide field-by-field mapping (including 
how the values will be converted and edit and validation checks) from the legacy system to the new system, 
including the following: 
1. Any assumptions or proposed calculations involved in the conversion; 
2. Default values for required fields that do not exist in the legacy system(s) or a method to allow for missing 
data until all participants are on the new system; 
3. Methods for handling anomalies in the data between the systems (data elements with incompatible 
length and/or type between the systems, or data elements with stricter edit requirements in the new system that 
fail those edits in the old); 
4. How data elements that have been assigned default values by the automated conversion procedures will 
be populated with actual data once automated conversion is complete for a site. 
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5. How testing for data accuracy and any necessary data “clean up” procedures will be completed. It shall 
detail exception reports that will be produced by the conversion programs and provide for a fully auditable 
conversion of data files.   
Response 
Ciber will create a Data Conversion Plan is the formal deliverable that describes the approach that 
Ciber will use to convert and load data from the current legacy WIC system to the new MPSC WIC 
system in Nevada.  Ciber will work closely with the Consortium in this endeavor.  The Consortium 
expertise in the sources and structures of the current WIC system will facilitate and expedite data 
conversion from start to finish.  Ciber will work with Consortium personnel to identify the specific 
sources of data.  Nevada WIC will provide Ciber with a centralized set of data files in a format 
acceptable for data conversion.   


After identifying data sources, schema, keys, file formats and data elements, Ciber will then work with 
Nevada WIC to map the data elements defined in these legacy systems’ data models to the 
corresponding data elements in the MPSC WIC System data model.  These mappings will be the core 
component of the data conversion process and will be documented to ensure that data is being 
mapped and transformed correctly.  Ciber will identify any special data transformation circumstances 
of the legacy data.  Ciber will utilize the results of the mapping analysis to determine how many 
business rules need to be defined to fill in gaps in missing data. 


Exceptions will be created automatically by the conversion process for each insert statement that 
could fail. Each time a record fails to meet the requirements to be inserted, an exception record will be 
written to the exception table. The exception table will be housed in the final database on the data 
conversion server.  From these tables, exception reports will be generated and published to the Data 
Conversion site each time the conversion process is executed.  


Ciber then will develop the data conversion processes which will consist of four major processes: 
Import, Transform, Scrub, and Export. Between each process, there will be an interim data storage 
location which resides on the data conversion server.  This interim data storage location will 
temporarily hold the data as it moves through the data conversion processes.   


After developing the data conversion processes, Ciber will conduct conversion “dry runs” until the 
iterative refinement of the transformation and scrubbing process repeatedly yields accurate data.  
Initial iterations will have obvious issues that Ciber will be able to address through adjustments to the 
business rules or the ETL transformation processes.  The extent of state involvement during these 
iterations may be to discuss potential changes or additions to business rules for the data conversion.  
Following that, state staff will play a greater role in reviewing the results of each iteration.  As the 
conversion process becomes stable, Local Agency or Clinic staff will play a role in further review of 
data.. 
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After Ciber has refined and produced accurate results, the converted data will be loaded into Ciber’s 
internal system testing environments for another round of testing.  This ensures that the converted 
data works properly with the MPSC WIC system. 


By nature of a pilot, the Consortium will be implemented using a Pilot then a phased statewide rollout 
for the system implementation.  As each local agency is ready for conversion, the families associated 
with that local agency will be converted and added to the new MPSC WIC System.  All vendor records 
will be converted by the start of pilot. 


As the data conversion process runs, dual participation checking is a normal part of the process to 
detect participants that used to live in one part of the state and have now moved to another part. 
When multiple participant records exist for a single participant, the data in the multiple records will be 
combined into a single record. The MPSC WIC system comes with a Merge function. The Merge 
function is available to the State office and can be used to combine duplicate family/participant 
records 


5.5.2.6 Submit a Training Plan presenting training objectives and draft training agendas for state administrative 
office staff, pilot clinic staff, and the remainder of the clinic staff. The plan must define a Knowledge Transfer Plan 
presenting plans for sufficient time and resources to accomplish a full transfer of knowledge to assure that the 
Nevada WIC Programs’ staff can operate the system independently and obtain timely and effective support from 
the contractor if needed.  The plan must also present drafts of training materials, user help, and the overall 
training schedule, including number of days for each planned training session.  
 
The Training Plan must define different training methodology, including hands-on-training to be used in the 
training session. Contractor must also present plans to provide training for the train-the-trainers, allowing select 
Nevada staff to be proficient in training on the use of the new Nevada WIC system. These train-the-trainers will be 
responsible for training after system implementation across the state. WIC staff will be responsible for policies and 
procedural changes which will need to be incorporated into the training materials, training presentation, and 
Policy and Procedure manuals. Upon receipt of the Training Plan, the Consortium will update the preliminary 
Training Plan to prepare the Nevada WIC Consortium Final Training Plan. The Plan must receive Consortium 
acceptance before it is executed. 
Response 
We understand and will comply with the requirements for the Training Plan, and required training 
methodology.  We have provided an overview of our training plan/methodology in Section 5.10 – 
Phase 7, starting on page 109 of our proposal. 
 
5.5.2.7 Provide a Help Desk Support Plan that will include a description of how the Contractor will provide the 
Help Desk services for the Nevada WIC Programs staff for clinic and administrative office operations, beginning 
with the system pilot and continuing through statewide implementation and for one (1) additional year. The plan 
must include the approach to ensure the Contractor Help Desk staff are adequately trained and staffed to support 
necessary services to the Nevada WIC Program staff. The Help Desk Support Plan must include a training plan and 
materials for Help Desk staff, a schedule for implementation of the Help Desk coordinated with system transfer 
and modification activities, and instructions for establishing a database of problems and solutions. The plan must 
also address the involvement of Nevada WIC staff during the Contractor’s provision of the services, and how the 
Contractor will transition the Help Desk services to the Nevada WIC Consortium after a period of time. It is 
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expected that the Contractor will provide all necessary help desk services during pilot and statewide rollout and for 
up to one (1) year post-implementation. 
Response 
The Help Desk Plan will describe the personnel, training, tools, procedures, and responsibilities 
necessary to establish and operate the Ciber Help Desk to support the operation of the MPSC WIC 
system.  The main objective of the Ciber Help Desk is to support the WIC system users and to identify, 
document, assess, and resolve problems that occur while using the MPSC WIC system.  Ciber will 
provide Help Desk services starting with Pilot and continue through the end of the contract. However, 
Ciber will configure the Help Desk system prior to UAT so the same system can be used to support 
reporting of issues during UAT.  


Ciber is proposing the use of Web Help Desk from SolarWinds. http://www.solarwinds.com/help-desk-
software.aspx. Ciber has effectively used this tool for serval years for another one of our current WIC 
clients.  Web Help Desk is cost effective, web based Help Desk system that will be configured for use in 
the cloud to facilitate seamless transition from Ciber to Nevada at the end of the contract.  


More important that the Help Desk tool will be the personnel Ciber provides to staff the Help Desk. 
Ciber’s help desk analysts will possess both functional knowledge of the MPSC application as well as 
subject matter expertise of WIC programs at a level that only Ciber can provide.  This knowledge will 
result in a high first call resolution rate.   


In both the Help Desk Procedures and the Help Desk tool, Ciber will clearly delineate several different 
categories of reported tickets. One category will be for MPSC system operations questions. Ciber will 
own the resolution of these tickets with a goal of first call resolution.  


The second category of tickets will pertain to in-scope defects with the services Ciber provides under 
this contract. Ciber will also own the resolution of this category of tickets and will also plan for 
appropriate escalation of tickets that are beyond the knowledge of our Held Desk Analyst. Escalation 
could include Ciber Business Analysts, Developers, Data Base Administrators, Quality Assurance 
Analysts or Trainers engaged on the project.   


The third category of tickets will be for MPSC application defects which Ciber will take responsibility 
for triaging and reporting to the MPUG. Since Ciber also staffs the MPUG helpdesk, the handoff to the 
MPUG will be seamless.  


The 4th category of tickets will cover EBT System operations, hardware problems or any WIC policy 
and procedure questions. Should these type of tickets be submitted to the Ciber provided Help Desk, 
Ciber will re-direct the submitter to the appropriate source for help. If required, Ciber will also record if 
tickets originate from Nevada WIC Program users or ITCN WIC Program users.  



http://www.solarwinds.com/help-desk-software.aspx

http://www.solarwinds.com/help-desk-software.aspx
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Ciber will fully transition the helpdesk services and system to Nevada WIC programs staff members 
near the end of the contract.  


5.5.2.8 Provide a Telecommunications Plan to define any necessary revisions to the current telecommunications 
in use for the Nevada WIC Programs’ operations. The Nevada WIC Consortium staff will prepare a review of the 
telecommunications network at the state administrative offices and each clinic location. The Telecommunications 
Plan must present an assessment of those telecommunications network reviews and how the locations meet, or 
need upgrades to meet, the telecommunications for new system operations. If telecommunications are not 
sufficient at any of the Nevada WIC locations, the assessment must describe the changes necessary to meet the 
new system needs. 
Response 
Ciber will create a Telecommunications Plan which will include an assessment of the 
telecommunications network reviews and how the locations meet, or need upgrades to meet, the 
telecommunications for new system operations. If telecommunications are not sufficient at any of the 
Nevada WIC locations, the assessment will describe the changes necessary to meet the new system 
needs. 


5.5.2.9 Provide a System Operations Plan defining the hardware and software requirements, staffing required, 
staff duties, and other issues necessary to address for the successful operations of the system hosting. If it has 
been determined that the Nevada IT staff will perform the system hosting activities, the System Operations Plan 
will include, but not be limited to, hardware configuration, procedures to complete necessary activities, 
troubleshooting guidelines, software delivery plans, staffing requirement guidance, version control procedures, 
backup procedures, telecommunication requirements, and the plan for staff training and guidance. If the 
Contractor is to complete the system hosting activities the plan will include, but not be limited to, the definition of 
Nevada WIC operations conversion plans, version control procedures, backup procedures, staffing plan, and 
ongoing system quality assurance tests. The plan will be delivered in initial form with review to be completed by 
the Nevada WIC Consortium.  
Response 
Ciber will provide a System Operation Plan that will be based on who will perform the hosting 
activities.  


5.5.2.10 Provide a Security Plan which will define processes and procedures for maintaining security for hardware, 
software, and data and providing data integrity during all phases of implementation and operation. The plan must 
include a process for ongoing security assessments and certifications. Processes and procedures for preventing 
access to data by unauthorized persons must be described. Data encryption standards and public key/private key 
access controls must also be described in detail. The contractor will be responsible for assisting the Consortium 
staff with security audits as needed. Upon receipt of the contractor’s Security Plan, the Consortium Project 
Manager will update the Consortium’s Project preliminary Security Plan to present to FNS as the Nevada WIC 
Consortium Final Security Plan. 
Response 
Ciber will create a Security Plan that will include processes and procedures for maintaining hardware, 
software, and data safety and integrity during all phases of implementation and operation including a 
process for ongoing security assessments and reviews during the project.  The plan will describe the 
control of project source code and documentation, system level security that prevents access to data 
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by unauthorized persons, the data encryption standards used, and public key/private key access 
controls used with the system. 


5.5.2.11 Provide a Continuity of Operations/Disaster Recovery Plan for data backup and data recovery to ensure 
that the system can continue to operate in the event of unexpected destruction of hardware or software or 
telecommunication through system failure or natural disasters. This plan must address all areas, such as 
arrangements for backup hardware or processing sites, off-site data storage, schedule for creation of backup 
media, distribution of disaster EBT cards and detailed recovery procedures for all anticipated types of disasters. 
Upon receipt of the Continuity of Operations/Disaster Recovery Plan, the Consortium Project Manager will prepare 
the Nevada WIC Consortium Final Continuity of Operations/Disaster Recovery Plan. 
Response 
The MPSC WIC system has an existing Disaster Recovery Plan. The purpose of this document is to 
describe the disaster recovery considerations that must be planned for and managed in order to allow 
for quick recovery and operation of the MPSC WIC system in the event of a disaster.  The focus of the 
plan is on recovery of the technical aspects required to re-establish system operation and to avoid 
data loss in the event of a disaster.  The plan is written from a generic standpoint so that it is 
applicable to each state and is intended as input to each state’s departmental or overall State disaster 
recovery plans.  It is specific to the MPSC WIC system and does not reflect any particular state’s 
existing disaster recovery policies or procedures. 


5.5.2.12 Assist the Nevada WIC Programs’ staff to complete all Business Rule changes and Policy and Procedure 
revisions necessary to be in sync with the MPSC system operational procedures. The Contractor shall use the 
document completed for activity Project Deliverable 5.5.3.3: Program System Documentation, for completion of 
the JAD sessions as part of this deliverable. 
Response 
Ciber will assist the Consortium in identifying the Business Rule changes and Policy and Procedure 
revisions necessary for the Nevada WIC system to be in sync with the MPSC system operational 
procedures.  We will use this document for completion of the JAD sessions as part of this deliverable. 
 
Deliverables for Phase 2 


5.5 PHASE 2 SYSTEM DESIGN CONFIRMATION 
DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF 
DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING 


DAYS) 
5.5.3.1 System Functionality 


Presentations, Paradigm 
Reviews and Design 
Confirmation 


5.5.2.1 10 


5.5.3.2 1. Design Confirmation 
Memorandum 


5.5.2.2 10 


5.5.3.3 Program System 5.5.2.3 10 
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5.5 PHASE 2 SYSTEM DESIGN CONFIRMATION 
DELIVERABLES 


Documentation  
5.5.3.4 Hardware, Software and 


System Capacity Plan 
5.5.2.4 10 


5.5.3.5 System Implementation and 
Data Conversion Plan 


5.5.2.5 10 


5.5.3.6 Training Plan 5.5.2.6 10 
5.5.3.7 Help Desk Support Plan 5.5.2.7 10 
5.5.3.8 Telecommunications Plan 5.5.2.8 10 
5.5.3.9 System Operations Plan 5.5.2.9 10 
5.5.3.10 Security Plan 5.5.2.10 10 
5.5.3.11 Continuity of 


Operations/Disaster 
Recovery Plan 


5.5.2.11 10 


5.5.3.12 JAD Sessions for Review of 
State Business Rules 


5.5.2.12 N/A 


Response 
We understand the Deliverables required for Phase 2. 
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5.6 PHASE 3 - SYSTEM TESTING PLANNING AND PREPARATION 


 
5.6.1 Objective of Phase 3 
The objective of this phase is to plan and conduct comprehensive technical testing of the MPSC system to be 
implemented in Nevada WIC clinics and state administrative offices. 
 
5.6.2 Activities of Phase 3 
The awarded contractor must: 
 
5.6.2.1 Present a System Testing Plan defining how the Nevada WIC Programs’ MIS system will be tested. The 
plan must address the multiple forms of testing presented herein using the Nevada system interfaces, parameter 
selections, data, and selected system functionality. The plan must also present the means planned to track errors, 
prepare resolutions, and provide regression tests for any error corrections completed. This plan will be approved 
by the Consortium, the QA Contractor, and FNS. 
Response 
The Plan will focus on the Nevada specific configurable options, the converted data and the EBT 
interface. Documentation from Phase 2 System Design Confirmation will be used as a traceability 
matrix for configured options and the EBT interface.  


Since the version of the MPSC application that will be transferred to Nevada will be an existing version 
being used in production by the MPSC User Group states, Ciber will conduct a regression test on the 
MPSC code base.  This will be done to confirm that the MPSC application was correctly transferred and 
installed in the test environment and that no configuration settings that were applied did not expose 
any errors in the code base.  


Defects uncovered during System Testing as well as UAT, Pilot test and Statewide Rollout will be 
recorded and managed in a web based tool Ciber will provide called Web Help Desk from SolarWinds. 
Ciber has effectively used this tool for serval years for another one of our current WIC clients.  Ciber 
will staff a Helpdesk with a Helpdesk analyst proficient with the MPSC application beginning with Pilot 
though the end of the contract.  


In both the Help Desk Procedures and the Help Desk tool, Ciber will clearly delineate several different 
categories of reported tickets. One category will be for MPSC system operations questions. Ciber will 
own the resolution of these tickets with a goal of first call resolution. The second category of tickets 
will pertain to in-scope defects with the services Ciber provides under this contract. Ciber will also own 
the resolution of this category of tickets and will also plan for appropriate escalation of tickets that 
are beyond the knowledge of our Held Desk Analyst. The third category of tickets will be for MPSC 
application defects which Ciber will take responsibility for triaging and reporting to the MPUG. Since 
Ciber also staffs the MPUG helpdesk, the handoff to the MPUG will be seamless. The 4th category of 
tickets will address EBT System operations, hardware problems or any WIC policy and procedure 
questions. Should these type of tickets be submitted to the Ciber provided Help Desk, Ciber will re-
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direct the submitter to the appropriate source for help. If required, Ciber will also record if tickets 
originate from Nevada WIC Program users or ITCN WIC Program users.  


Ciber’s testing and quality control processes have led to 7 successful state production implementations 
of the MPSC System in Colorado, Utah, and Wyoming, Nebraska, North Dakota, Iowa, and Vermont.  
Ciber looks forward to sharing and duplicating that success in Nevada 


Once the contractor’s internal testing is completed, the contractor will formally advise the Consortium that the 
system is ready for UAT. The system will be ready for UAT only after the contractor has performed a thorough 
system qualification test of all system functionality, and that test has recorded no errors. During the system 
technical testing activity, the contractor must schedule periodic reviews for the Consortium staff. The purpose of 
these reviews is to measure overall progress and status of the system testing activities. These reviews will be 
conducted at the Consortium staff’s option and may include the QA Contractor, the MP Users Group, and FNS.  
Response 
Once has completed internal system testing, Ciber will prepare a report based on the issues gathered 
and reported during system testing and advise the Consortium that that system is ready for UAT. Ciber 
will also prepare weekly system test status reports and meet with the Consortiums staff to review the 
report. 


5.6.2.2 Coordinate System Interface/Interaction System Review JAD Meetings with the EBT Contractor and the 
Consortium staff to define the interface requirements for the MPSC and EBT systems. The purpose of these 
meetings is to confirm the details of the functional requirements and data transfer requirements for the Nevada 
WIC EBT system, including screens, processes, and outputs of each of the state administrative and clinic functional 
areas of the system. These meetings are estimated to require approximately ten (10) days of design sessions. 
Contractor will be required to take the lead on the meetings necessary to define the functions, features and 
telecommunication points which will be a part of the systems interactions and seamless data transmission for EBT 
food benefit issuance and tracking. Contractor will be responsible for recording and reporting to the Consortium 
Project Manager all system interface accomplishments, issues and concerns. 
Response 
Configuration decisions for the MPSC EBT interface is typically done as part of Ciber’s JACS process but 
for the Consortium we have separated out EBT into it’s own JAD Sessions as specified in the RFP. 
Interfaces with the EBT Host can be classified as either message-based or file-based.  Message-based 
interfaces are triggered as entries are made in the MPSC application and response from the EBT Host 
is required.  File-based interfaces occur on a scheduled basis and can include transactions from 
multiple updates to the MPSC application by one or many users or locations.  Where the EBT Host is 
CDP or Xerox, the functional interfaces have already been tested as part of prior installations of the 
MPSC and is included in the MPSC functionality that the Consortium will be receiving from the 
MPUG.  Therefore the EBT JAD sessions will primarily be for Ciber to assist the EBT Contractor and the 
Consortium to enable the interface in the EBT system. This primarily consists of confirming the 
Consortium’s infrastructure (firewalls, routers, switches, etc.) are configured to allow the message or 
file based interfaces to communicate properly with the EBT Host.  
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5.6.2.3 Be responsible for EBT Interface Design and Testing which will define all data element tracking of all data 
transmission for the EBT System Interface and Interactions with the MPSC system. The Contractor will work 
directly with the Nevada EBT Contractor to ensure that the EBT system interface design and testing issues 
necessary to address the required accurate and effective interactions between the MPSC system and the Nevada 
WIC EBT system is completed according to the agreements with the Nevada WIC Consortium staff, the MP Users 
Group, and the Nevada WIC EBT Contractor staff. The contractor shall work with the EBT Contractor to complete 
full internal testing of the EBT data conversion and EBT system interface prior to the Consortium’s UAT. 
Response 
Where the EBT Host is CDP or Xerox, the functional interfaces have already been designed and tested 
as part of prior installations of the MPSC and is included in the MPSC functionality that the Consortium 
will be receiving from the MPUG. However, Ciber will work with the EBT contractor to validate that 
the EBT interface is properly installed for the Consortium’s implementation of MPSC.  


5.6.2.4 Be required to conduct Complete System Technical Testing of the MPSC system functionality. This testing 
will include complete system testing of all MPSC system planned for implementation into Nevada WIC Programs’ 
clinics and state administrative offices, including but not limited to: EBT system issuance, EBT data tracking and 
EBT reporting, separate fiscal and report management for ITCN versus the Nevada State WIC Program, and data 
conversion and reporting according to the approved Final Testing Plan.  
Response 
System technical testing will focus on the Consortium’s specific configurable options, the converted 
data and the EBT interface. Documentation from Phase 2 System Design Confirmation will be used as 
a traceability matrix for configured options and the EBT interface.  


Since the version of the MPSC application that will be transferred to Nevada will be an existing version 
being used in production by the MPSC User Group states, Ciber will conduct a regression test on the 
MPSC code base. This will be done to confirm that the MPSC application was correctly transferred and 
installed in the test environment and that no configuration settings that were applied did not expose 
any errors in the code base.  


Ciber will also test our solution for separate fiscal and report management for ITCN versus the Nevada 
State WIC Program. Our  solution will covers security, family transfers, use of a separate local agency 
for ITCN, EBT card validation, rebate invoicing, 798 reporting and participation reporting.  Our solution 
includes creation of specific ad hoc reporting that would be separate from the MPSC code base so as 
not violate the requirement of no modifications the MPSC code base.  


5.6.2.5 Once the contractor determines that the system is ready for demonstration to the Consortium, a System 
Functional Demonstration will be completed. The demonstration shall present the full MPSC system functionality 
as it will be used in Nevada plus the EBT system interface. The demonstration must include the performance of a 
full household certification process, from scheduling of an appointment using the system appointment calendar 
through recording all certification data, food benefit issuance and reissuance to the EBT Contractor, and benefit 
reconciliation, with no errors. The demonstration should also include a demonstration of system security via user 
access, reporting, and caseload, fiscal, and vendor management. The functional demonstration shall be conducted 
onsite in Carson City and made available for Consortium and FNS staff members interested in attending. If there 
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are any errors (other than minor cosmetic errors) during the demonstration, the UAT will not proceed and a plan 
for error correction must be completed.  
Response 
Ciber will conduct a 2 day System Functional Demonstration onsite in Carson City to show that that the 
configured MPSC application is ready for UAT. The focus of the demonstration will be on the 
configured portion of the MPSC application including the EBT interface and the converted data.  This 
demonstration will not be considered a training session even though participants may learn about 
MPSC functionality.  The Consortium will provide the training location, equipment and internet access.  


5.6.2.6 Provide comprehensive Training Materials for use by their training staff for initial system training of all 
system end users prior to the new system implementation. (Note: The contractor will have available for use the 
training materials used previously in MPSC system training, and all previously prepared MPSC system user and 
operations manuals. These manuals are available from the MP Users Group and can be modified for use specific to 
Nevada training sessions.) After use of these training materials at the initial trainings, the forms and documents 
will be revised by the contractor, as needed, in order that they may be used by WIC clinic and state administrative 
office staff for ongoing system training. In addition, the contractor must develop and install a training/test area on 
the system servers for both initial and ongoing training and enhancement testing. 
 
Manuals describing in detail how to operate the system to complete all WIC clinic and administrative tasks must be 
provided.  Required manuals will include, but may not be limited to those for clinic application users, state 
administrative office financial application users, state administrative office vendor management application users, 
EBT interface users and central host site operations. These manuals shall be available in both electronic and 
hardcopy form. The users’ manuals will contain, at a minimum, an explanation of the following: 
A.  How to use each screen in the system; 
B.  How to generate each system report; 
C.  How to maintain system security and user access; 
D.  How to maintain the system’s databases; 
E.  How to troubleshoot system communications (LANs, modem connections, Internet connections, etc.); 
F.  How to complete the system functions (schedule an appointment, certify a participant, transfer a 
participant, issue benefits, void and reissue benefits, etc.);  
G.  A complete list of error messages and warnings, what each means, and remedial action for each; 
H.  How to utilize the system documentation; 
I.  How to start and shut down system hardware; 
J.  How to bring up new and existing communications links; 
K.  How to manage the servers (fault tolerance, load balancing, failover, redundancy, etc.); 
L.  A complete list of error messages, what each means, and remedial action (including “restart” procedures) 
for each; and 
M.  How to troubleshoot system errors including communications errors (LANs, modem connections, Internet 
connections, EBT interface, etc.) 
Response 
With the Consortium’s help, Ciber will obtain previously prepared MPSC training materials and MPSC 
system user and operations manuals from the MP User group. The materials obtained from the MPUG 
will match the version of the MPSC Application that will be transferred.  


Ciber will update training materials and manuals to reflect the Consortiums system configuration and 
data, consistent with the Training Plan.  This includes Clinic User, Financial Management, Operations, 
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Specialized Clinic User, Train-the-Trainer, and Vendor Management Trainings.  Ciber will also install 
populate a training/test area provided by the Consortium. 


An important source of information for users is the online help that is included in the MPSC 
Application. Since this part of the MPSC code base, the online user help accessible from most screens 
will not be modified.  


While many of the items listed above are included in the MPSC training materials and manuals we will 
obtain from the MPUG, not all of the items in the list will be available and those that are available 
may be from multiple sources. For example, “How to use each screen in the system” is found in the 
Online Help and “How to maintain system security and user access” is found in the Operations 
manual.  


Ciber will update the training materials after UAT and Pilot so improvements to the training materials 
will be available for statewide rollout training.   


5.6.3 Deliverables for Phase 3 
 


5.6 PHASE 3 SYSTEM TESTING PLANNING AND PREPARATION 
DELIVERABLES 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING 


DAYS) 
5.6.3.1 System Testing Plan 5.6.2.1 30 


5.6.3.2 


1. EBT System 
Interface/Interaction 
System Review JAD 
Meetings 


5.6.2.2 


N/A 


5.6.3.3 EBT Interface Design and Testing 5.6.2.3 N/A 
5.6.3.4 Complete System Technical 


Testing 
5.6.2.4 N/A 


5.6.3.5 System Functional Demonstration  5.6.2.5 10 
5.6.3.6 Provide Comprehensive Training 


Materials, User Manuals and 
Operations Manuals 


5.6.2.6 15 


 
Response 
We understand the Deliverables required during Phase 3. 
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5.7 PHASE 4 - USER ACCEPTANCE TEST (UAT) 


5.7.1 Objective of Phase 4 
The objective of this phase is for the contractor to assist the Consortium staff with a system User Acceptance 
Testing (UAT) ensuring the system is ready for the System Pilot.  
 
5.7.2 Activities for Phase 4 
The awarded contractor must: 
 
5.7.2.1 Complete Central Operation and Test Bed Site Preparation.  Upon completion of contractor’s system 
internal testing, and achievement of certification of readiness for Nevada WIC UAT, contractor must prepare and 
install the software and assist the Consortium staff in the installation of the hardware, other (non-MPSC system) 
software, and telecommunication necessary for the UAT. Contractor must also provide for the testing of 
telecommunications, Nevada data conversion, system backup and remote clinic site use of clinic synchronization.  
Response 
Ciber understands this requirement, and has extensive experience preparing UAT environments.   
 
5.7.2.2 Provide system training to all those staff that plan to take part in the UAT. The training will be an overview 
of all system functions with sufficient details regarding the functions in the area of the system which the staff 
member plans to complete. The training will ensure that the Consortium staff will be able to complete the test 
procedures accurately and with minimal assistance. Training will take place prior to the start of any UAT sessions 
(i.e. as new staff attend subsequent weeks of UAT).Manuals shall be made available to help staff with functions 
that may need additional assistance to complete. The WIC Directors plan to involve the majority of the Programs’ 
staff in UAT, thus providing initial training to ease the burden of training prior to statewide rollout; allowing for 
“buy in” of the new system; and to provide thorough system  testing by a wide variety of staff roles, expertise and 
opinions. 
Response 
Ciber will meet with Nevada WIC personnel and the QA Contactor to collaborate on who should attend 
the various types of trainings:  Clinic User, Financial Management, Operations Management, 
Specialized Clinic User, System Operations, Train-the-Trainer, and Vendor Management.  It will be 
important to ensure that super users are included in the UAT Clinic User and Specialized Clinic User 
trainings even if they will not be participating in UAT.  Ciber recommends that super users spend as 
much time as possible with the system. The decisions from that meeting will be captured by Ciber and 
incorporated into the Training Plan which will include an outline of the training curriculum, Ciber’s 
approach to the training, the training audiences and discrete classes, and the training facilities that 
will be needed.  Ciber will work with Nevada WIC to obtain existing training materials for with the 
specific MPSC release that will be implemented. Ciber will then work with Nevada WIC staff to identify 
specifically which training modules within the training curriculum to utilize because of the 
configuration choices that Nevada WIC has made.  In addition, Ciber will augment the update the 
materials with changes to Nevada WIC business rules or policies.  


All training will consist of a combination of classroom and hands-on learning using a static version of 
the MPSC WIC System loaded on either a Training Server and/or some training workstations.  Ciber 
will work closely with Nevada WIC personnel to determine the focus of the training sessions. 
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UAT (User Acceptance Test) Training will prepare the people that will be involved with the User 
Acceptance Test.  This will be the first delivery of the clinic user training, so the feedback from these 
sessions will provide insight that will help to refine the final Pilot and Rollout Training.     


The Vendor Management and Financial Management courses will be presented to the WIC personnel 
that utilize these areas of the system.   


Pilot Training will prepare the state staff and the users in the clinics where the Pilot will be conducted.  
This training will be conducted by a Ciber trainer.  Designated WIC staff will be available in the 
training to answer policy and procedure questions.   


Train-the-Trainer Training will prepare WIC staff to assist the Ciber trainer in the Rollout Trainings.  
The focus of this training is on answering questions that users will pose during the Rollout Trainings. 


Rollout Training will prepare remaining WIC clinic personnel for the system rollouts.  These training 
sessions include 4 days of class room training followed by a day of mock clinic practice.  


Operations Training will prepare the technical staff that will operate the system.  Training of technical 
personnel will start with the System Functionality Presentations during Phase 2 and will continue 
through the rollout of the system.  


At the end of each training class, participants will complete an evaluation questionnaire, which will be 
used to determine the effectiveness of the training sessions, the staff readiness, and to highlight 
possible areas of improvement.  Ciber will prepare evaluations of students who participated in the 
training sessions and provide that feedback to WIC staff. 


Ciber will provide copies of training materials for 228 local agency/clinic users and 24 state staff users 
as specified on page 16 of the RFP. However, round 2 the Q&A states the number of local agency/clinic 
users to be 580 which is more than double the RFP number.  The actual number can be agreed upon 
during contract negotiations.  


5.7.2.3 Provide onsite assistance while the Consortium staff complete system UAT (using test scripts provided by 
the QA Contractor and the Consortium Project Manager). Contractor staff must be available for assistance with 
questions regarding system functionality, system operations consultation, and problem resolution during the UAT. 
Contractor, working with the QA Contractor, will provide an error tracking database for the capture, reporting, and 
tracking of errors identified during UAT. This error tracking database will provide for the following data elements at 
a minimum: 
 
Test procedure name and number; System module under testing; Test date and time; Name of tester; Description 
of error; Severity of error; Steps taken when error discovered; Additional data regarding the error (participant ID 
and name, clinic, etc.); Relevant attachments; Error number assigned (for tracking purposes); Contractor’s 
response; Resolution description; Date error fixed, if applicable; Date error tested by contractor; Date error 
regression tested by Consortium staff; Description of result of regression test; and Error closure date. 
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Response 
Ciber will support the UAT by providing training, guidance and expert system knowledge, population 
of the UAT environment with and providing a method to track the progress and results of the testing.   


Prior to beginning the UAT, training will be provided to the Nevada personnel participating in the UAT.  
Ciber anticipates that Nevada will supply all training hardware and set up of all training equipment or 
hold the training in locations where hardware is available.  Ciber will provide MPSC WIC System 
training.   There are two one week tracks to this training running in parallel: Clinic and Non-Clinic.  
Non-Clinic is the easiest way to classify training in areas such as Vendor Management, Operations and 
Finance.  Ciber is relying on the QA contractor to provide UAT process training.  For the Ciber led 
training, Ciber will work with the state to make the required arrangements, making sure the proper 
facilities are acquired and the appropriate equipment and classroom supplies are available.  After the 
training sessions, Ciber will make any necessary adjustments to the training curriculum and materials.  
Additionally, Ciber and Nevada will evaluate what, if any, changes to training materials will be 
required for Ciber to make prior to Pilot training and Statewide rollout training.        


Ciber will perform a Data conversion for UAT.  Further details on the data conversion strategy will be 
contained in the Data Conversion Plan.  Ciber will work with designated Nevada staff and the QA 
Project Manager to review the data conversion approach and provide instruction regarding how the 
conversion will be executed. The scope of data to be converted for the UAT will be determined by the 
state and the QA Contractor during UAT planning activities.  Ciber will convert as much data as is 
required to support UAT. 


During the states UAT testing, Ciber will support the state with onsite presence.  The onsite person’s 
primary responsibilities will be to provide guidance, answer questions and assess system behavior 
when testers see unexpected results.  UAT issues will be entered for tracking and classification 
purposes in the Ciber provided Web Help Desk tool (see section 4.3.6 below for more information).  
Data conversion issues will be tied to Ciber internal defects.  Data conversion defects will result in 
changes to the conversion programs, tested, and readied for the next round of UAT.  Ciber technical 
staff will also monitor system performance using SQL server management reports and queries to 
identify any bottlenecks in Ciber’s optional hosting services.  Application defects will be handled by 
Ciber as part of the Maintenance and Enhancement contract for the MPUG and incorporated into 
planned releases.     


Ciber is planning on two rounds (one 6 week round and one 2 week round) of UAT as presented in the 
work plan.  The second round of UAT testing will be for regression testing of any previous corrected 
UAT data conversion issues.  Ciber is relying on all base testing (i.e. UAT scripts) to have been 
completed in the first round.  Ciber will utilize 2 weeks between rounds to allow for adequate time for 
correcting and testing UAT data conversion issues and configuration defects. Any MPSC source code 
defects will be triaged and reported to the MPUG for future releases of MPSC application.  Ciber 
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recommends that each round start and end on the same version of the MPSC WIC application.  Ciber is 
open and, at times, recommends mid-round changes that allow for efficient continued testing.  These 
changes are controlled and tracked.  A good example is a change to the converted data.  These 
changes are at the agreement and discretion of the State’s UAT manager and the QA contractor. 


Ciber anticipates that the QA Contractor will be providing UAT reports that track progress during UAT.   
Ciber will submit UAT Testing Reports during UAT to communicate the quantity and impact of UAT 
issues.  Classification of UAT issues are important to ensure that significant errors have been 
addressed during UAT in order for the project to move forward to Pilot.  Ciber has a classification 
process of Critical, High, Medium and Low.  Ciber will work with the state to ensure that this 
classification is satisfactory and understood as to what are significant errors during UAT.  This 
classification will be incorporated into the UAT Testing Reports. 


Upon completion of the User Acceptance Test, Ciber will provide Nevada with a formal assessment of 
the UAT.  Included in the assessment will be a detailed list of issues identified and their resolution, a 
summary of the types of issues identified, and a statement about when the data 
conversion/configuration will be updated and ready for Pilot. This assessment will be a key input to 
the Pilot Initiation Meeting which Ciber will facilitate. Ciber’s Project Manager will create and deliver 
to Nevada a technical memorandum within 2 (two) days of the completion of the Pilot Initiation 
Meeting. The memorandum will contain a list of all agreements made during the meeting, a list of 
responsibilities for each group, and all action items identified along with corresponding assignments. 


5.7.2.4 If corrections of UAT errors are necessary, the contractor will complete fixes, if possible, or document the 
errors and arrange for fixes through the MPSC Maintenance Contractor for the UAT recorded errors. All errors 
corrected will be fully tested by the contractor prior to Consortium staff testing during the second phase of UAT 
and/or regression testing. The resolution to the recorded errors will be documented in the UAT error tracking 
database.  
Response 
UAT issues will be entered for tracking and classification purposes in the Ciber provided Web Help 
Desk tool (see section 4.3.6 for more information).  Ciber will fix reported data conversion defects. 
These data conversion defects will result in changes to the conversion programs, tested, and readied 
for the next round of UAT.  MPSC Application defects will be triaged and reported to the MPUG for 
inclusion in future MPUG releases. Ciber will also fix any configuration option defects using the 
traceability matrix from Phase 2 System Design Confirmation.  


  







 


Ciber MIS WIC System Transfer & Implementation Solution  
State of Nevada WIC RFP #3149 


PART I A – Technical Proposal 


 


 P a g e  | 99 


11/13/2015 


 


 
5.7.2.5 If regression testing is necessary the contractor will provide onsite assistance while the Consortium 
completes system UAT regression testing. Contractor staff must be available for assistance with questions, error 
testing, questions regarding system functionality, system operations consultation, and problem resolution during 
the UAT regression testing.  
Response 
 
If regression testing is necessary, Ciber provide onsite assistance while the Consortium completes 
system UAT regression testing. Ciber staff will be available for assistance with questions, error testing, 
questions regarding system functionality, system operations consultation, and problem resolution 
during the UAT regression testing.  


 
5.7.3 Deliverables for Phase 4 


5.7 PHASE 4 USER ACCEPTANCE TEST DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF 
DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING 


DAYS) 
5.7.3.1 Central Operation and Test 


Bed Site Preparation 
5.7.2.1 5 


5.7.3.2 1. UAT Training 5.7.2.2  N/A 
5.7.3.3 UAT Test Support 5.7.2.3 N/A 
5.7.3.4 Correction of UAT Errors 5.7.2.4 N/A 
5.7.3.5 Regression Testing (if 


needed) 
5.7.2.5 20 Days after 


completion of 
UAT 


Response 
Ciber understands and will deliver the Deliverables required for Phase 4. 
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5.8 PHASE 5 - SYSTEM PILOT TEST  


 
5.8.1 Objective of Phase 5 
The objective of this phase is for the completion of a System Pilot Test thus ensuring the system is ready for the 
System Statewide Implementation. 
 
5.8.2 Activities for Phase 5 
The awarded contractor must: 
 
5.8.2.1 Complete a Pilot Implementation Plan detailing the assignment of responsibilities, and schedule for 
successful completion of all activities for the system implementation for the pilot. 
Response 
Ciber will create a Pilot Implementation Plan detailing the assignment of responsibilities, and schedule 
for successful completion of activities for the system implementation for the pilot. In addition, risks 
along with mitigating strategies will be discussed and documented. 


5.8.2.2 Conduct a Pilot Initiation Meeting involving all parties who will be a part of the pilot operations – namely 
the pilot clinic staff, WIC management staff, select other Consortium staff, the QA Contractor and FNS staff. The 
meeting will be conducted by contractor, with time for other attendees to ask questions or voice concerns. 
Contractor must provide a technical Pilot Initiation Meeting Memorandum documenting all agreements, 
understandings, and contingencies resulting from the Pilot System Initiation Meeting. The memorandum is to be 
provided within two (2) working days of the meeting. 
Response 
Ciber will conduct a Pilot Initiation Meeting involving parties who will be a part of the pilot 
operations. The meeting will provide time to ask questions or voice concerns. Within 2 business days 
from the conclusion of the meeting, Ciber will create a technical Pilot Initiation Meeting Memorandum 
documenting agreements, understandings, and contingencies resulting from the meeting/  


5.8.2.3 Train the clinic and state administrative office staff members that will participate in the pilot. Contractor 
will provide this training face-to-face and complete the training according to the Final Training Plan and contractor-
prepared training materials and manuals. At the completion of the training, the trainees will be asked to evaluate 
the training sessions and the training materials and manuals. Contractor will make revisions to the training 
sessions, training materials, and manuals based on the comments in preparation for future training needs. 
Response 
Ciber will provide Clinic User Training to the clinic staff that will be conducting the pilot.  Designated 
clinic staff will be part of the Specialized Clinic User Training.  It is anticipated that this training will be 
held in a location central to the pilot agencies and that there will be one training class.  Ciber 
anticipates that Nevada WIC will supply all training hardware and set up all training equipment or 
hold the training in a location where hardware is available.  The training location will need to be large 
enough to accommodate all clinic users in the pilot agencies and workstations for each trainee.  It is 
also anticipated that Nevada WIC staff will also be at the training to answer policy and procedure 
questions.  Training will be a mix lecture and hands-on demonstrations followed by more independent 
scenarios where users will be able to practice their skills.  At the end of the training, trainees will 
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complete evaluations about the training.  Through the week, Ciber staff will call to the attention of 
Nevada WIC staff when additional assistance is needed by individual trainees.  Ciber and Nevada WIC 
staff will jointly determine how to make the training experience the best that it can be for those 
needing additional assistance.  In previous training sessions, this has varied from just continuing to 
monitor through the week to having one of the super users or state staff sit with that trainee to 
provide additional assistance.  Additionally, following the training, Ciber will provide DHHS WIC an 
assessment of any users that may need additional help during the pilot period.  Ciber will also make 
revisions to the training sessions and training materials, based on the comments in preparation for 
future training needs. 


By this point in the project, State Office personnel will have already been trained on the use of the 
system (prior to UAT).  If space allows, State Office staff may want to attend the Pilot Training to 
continue to improve their knowledge of the system, to provide additional policy and procedure 
answers, and to provide morale support to the pilot clinic staff.   


5.8.2.4 Convert the pilot database according to the Data Conversion Plan previously approved by the Consortium. 
Contractor shall be responsible to ensure the accuracy and completeness of the converted data.  
Response 
In preparation for the Pilot, Ciber will update the data conversion scripts based on issues identified 
and addressed during the UAT.  During the week of the Pilot training, Ciber will convert the data for 
those clinics and load the converted data to the Central Site servers, so that the new system will be 
ready for Pilot to commence when they are done with training. Data Conversion for Pilot will follow 
the approved Data Conversion Plan. 


Specific for Online EBT, the Online EBT Host vendor will have vendor community startup activities that 
will necessitate provision of vendor and some food information via the interfaces in order for them to 
launch the online EBT Pilot with the stores that will be transacting food purchases with the 
participants.  Generally this must occur a few weeks in advance of the actual initiation of the clinic 
pilot activities.  The activities will be incorporated into Ciber’s project plan and implementation 
checklist.  Ciber will coordinate these activities and schedule with Nevada’s Online EBT Host vendor. 


5.8.2.5 Prepare and install the software at the pilot location and assist the Consortium staff with hardware 
installation, other (non-MPSC system) software, and telecommunications necessary for the pilot site operations. 
Response 
It is unknown at this time if the MPSC release schedule will match up with the schedule of this project, 
but if a new release is available for pilot, it is assumed that UAT issues will be a part of the new 
release.  Ciber technical staff will work with Nevada State staff or Nevada contract staff to load the 
application to the Nevada Pilot environment (Central Site).  Ciber will also assist Consortium staff with 
assuring that workstations are properly set up and ready for Pilot including correct communications 
with the Central Site and the Online EBT Host.  Ciber will schedule the batch jobs and confirm the 
system is ready for Pilot.   After the successful installation of the pilot release, Ciber analysts will 
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complete the release checkout process.  This checkout process verifies that users can log into the 
application, can access all functional areas of the application, can run reports, and can print from the 
application.  There are no data updates made during this checkout process because this is considered 
production data.  


5.8.2.6 Provide onsite support for a minimum of the first two (2) weeks of pilot clinic operation to the staff taking 
part in the pilot. During the remainder of the three (3) month pilot, clinic staff will be asked to address their issue 
through the contractor-provided Help Desk. Contractor staff will also provide consultation support with pilot issues 
to the Consortium Project Manager or other Consortium staff members as needed.  
Response 
As the three months Pilot commences, Ciber technicians will monitor the state servers remotely, check 
that the system is operating correctly, ensure that replication is properly replicating data to the report 
server, and monitor the Error Log for any errors recorded. 


When clinic personnel complete their four days of training, it is highly recommended by Ciber that they 
return to their clinic location on the fifth day and log into and move around through the production 
system.  This will ensure that security levels are appropriate for the various staff members.  Local staff 
will be able to view their newly converted data and add agency specific data to the system at this time 
too.  Staff can also look at the families scheduled for the first few days and begin to get a feel for how 
they will progress through the families’ records as they complete visits.  Ciber recommends that staff 
use the Nevada test environment to practice with families that will be coming in during the first few 
days of production.  This will establish confidence with the trainees.  They will be immediately 
applying what they learned in training, in a safe environment.  Ciber will work with Nevada WIC to 
establish a checklist of preparation tasks to complete prior to actually seeing and working with 
participants. 


Since there will be two local agencies in the pilot, Ciber proposes to have an Analyst or the Ciber 
Project Manager on-site at two Pilot clinics of Nevada WIC’s choice for the first two weeks of Pilot.  
Ciber has found with other implementations that the first one to two weeks of pilot is the most 
important to view.  Having staff at both of the local agencies conducting the pilot in the first weeks 
will provide valuable data to help refine both conversion and training in the ensuing statewide rollout.  
The ability to see the system in action and the users interacting with the system directly is an essential 
ingredient in assessing the Pilot and collecting information that can then be used to fine-tune the 
Rollout strategy.  Ciber technical staff will also monitor system performance using SQL server 
management reports and queries to identify any bottlenecks. 


Throughout the Pilot, Ciber will provide remote Help Desk support as part of the support that we 
provide to the MPSC.  Ciber will establish a special issues log for Nevada WIC as the newest state to 
use the MPSC system and to help provide high-quality metrics and status to Nevada WIC.  Ciber 
anticipates that the issues reported by the Nevada WIC Consortium staff will be primarily related to 
data conversion as that is the area in which new defects will most likely be identified.  Any defects 







 


Ciber MIS WIC System Transfer & Implementation Solution  
State of Nevada WIC RFP #3149 


PART I A – Technical Proposal 


 


 P a g e  | 103 


11/13/2015 


 


associated with data conversion will be identified to help improve the data conversion for Rollout.  
Any application defects will be recorded in the project’s defect log, triaged per the MPUG rules and 
reported to the MPUG for resolution. 


5.8.2.7 Establish and provide Help Desk services. The services will be provided throughout the pilot, the system 
statewide rollout and the initial period of operations (one (1) year from the completion of statewide rollout). After 
this period the contractor will be responsible for transitioning of the Help Desk services to the Nevada WIC staff. 
Contractor will involve Consortium staff who will assume Help Desk Services after the one (1) year post 
implementation of contractor provided Help Desk Services. Contractor will be responsible to ensure Consortium 
staff members are adequately trained and have necessary Help Desk Services support materials for tracking, 
analyzing and resolving questions received at the Help Desk.  
Response 
Ciber will instantiate and staff a Help Desk according the approved Help Desk Plan.  The main 
objective of the Ciber Help Desk will be to support the WIC system users and to identify, document, 
assess, and resolve problems that occur while using the MPSC WIC system.  Ciber will provide Help 
Desk services starting with Pilot and continue through the end of the contract. However, Ciber will 
configure the Help Desk system prior to UAT so the same system can be used to support reporting of 
issues during UAT.  


Ciber is proposing the use of Web Help Desk from SolarWinds. http://www.solarwinds.com/help-desk-
software.aspx. Ciber has effectively used this tool for several years for another one of our current WIC 
clients.  Web Help Desk is cost effective, web based Help Desk system that will be configured for use in 
the cloud to facilitate seamless transition from Ciber to Nevada at the end of the contract.   


  



http://www.solarwinds.com/help-desk-software.aspx

http://www.solarwinds.com/help-desk-software.aspx
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More important than the Help Desk tool will be the personnel Ciber provides to staff the Help Desk. 
Ciber’s help desk analysts will possess both functional knowledge of the MPSC application as well as 
subject matter expertise of WIC programs at a level that only Ciber can provide.  This knowledge will 
result in a high first call resolution rate.   


In both the Help Desk Procedures and the Help Desk tool, Ciber will clearly delineate several different 
categories of reported tickets. One category will be for MPSC system operations questions. Ciber will 
own the resolution of these tickets with a goal of first call resolution.  


The second category of tickets will pertain to in-scope defects with the services Ciber provides under 
this contract. Ciber will also own the resolution of this category of tickets and will also plan for 
appropriate escalation of tickets that are beyond the knowledge of our Held Desk Analyst. Escalation 
could include Ciber Business Analysts, Developers, Data Base Administrators, Quality Assurance 
Analysts or Trainers engaged on the project.   


The third category of tickets will be for MPSC application defects which Ciber will take responsibility 
for triaging and reporting to the MPUG. Since Ciber currently staffs the MPUG Level 2 helpdesk, the 
handoff to the MPUG will be seamless.  


The 4th category of tickets will cover EBT System operations, hardware problems or any WIC policy 
and procedure questions. Should these type of tickets be submitted to the Ciber provided Help Desk, 
Ciber will re-direct the submitter to the appropriate source for help. If required, Ciber will also record if 
tickets originate from Nevada WIC Program users or ITCN WIC Program users.  


Ciber will train Consortium staff members and transition the Web Help Desk implementation to 
provide them with the necessary Help Desk Services support materials for tracking, analyzing and 
resolving questions received at the Help Desk.   


5.8.2.8 Provide system hosting or system hosting assistance.  Based on the means by which hosting service will be 
provided, as determined at contract negotiation, contractor will provide the agreed upon hosting service option. 
The services will be provided beginning with the UAT and throughout the pilot and statewide system 
implementation. If contractor is to provide the hosting services, the period of the contracted operations will be for 
an additional one (1) year from the completion of statewide rollout. After this period the state may extend the 
service with the contractor to continue or contractor will be responsible for the training and transitioning of the 
Hosting services to the Nevada WIC staff. If the State is to provide the services, the contractor will be responsible 
to provide ongoing assistance as needed for throughout the system implementation and for one (1) year.  
Response 
We have provided our optional Hosting Services documentation as Attachment A to this proposal. 
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5.8.2.9 Provide to the Consortium staff an ongoing, up-to-date Issues Log detailing all identified errors and 
problems and their potential remedies. As errors, problems, or issues are reported during Pilot operations, the 
contractor will record the issue, the details regarding the issue, and the possible resolution details in the Issues 
Log. The recorded issues on the Issues Log will be discussed with the Consortium Project Manager and other 
Consortium staff as applicable. If a resolution to the issue is possible the contractor will provide the corrective 
action. If resolution is not possible or feasible the contractor will complete necessary detail in order to fully 
document the issue for possible future resolution.  
Response 
Ciber will use Web Help Desk (see 5.8.2.7 above) as a web based issue log. As errors, problems, or 
issues are reported during Pilot operations, Ciber will record the issue, the details regarding the issue, 
and the possible resolution details in the Issues Log. The recorded issues on the Issues Log will be 
discussed with the Consortium Project Manager and other Consortium staff as applicable. If a 
resolution to the issue is possible Ciber will provide the corrective action. If resolution is not possible or 
feasible Ciber will complete necessary detail in order to fully document the issue for possible future 
resolution. 


5.8.2.10 Complete (or if outside of the authority of the contractor, document and forward to the MPSC System 
Maintenance Contractor for completion) all errors reported during the system pilot within the contractor’s 
established change control and configuration management methodology. Directly following the end of the pilot, 
the pilot operations staff, the contractor, the QA Contractor, the Consortium Project Coordinator, the ESC 
members, and other interested Consortium or FNS staff will convene for a post-pilot implementation meeting to 
evaluate the system pilot. The evaluation will address the following factors:  
A.  What are areas of concern with the MPSC system, based on users’ assessments? 
B.  Are there any errors or problems that have not been, but need to be addressed? 
C.  Is the system reliable? 
D.   Does the system meet all Nevada WIC Programs’ requirements? 
E.  Does the system provide overall user satisfaction for the pilot staff? 
F.  Was data available and accurate for system operations and report production? 
G.  Was the assistance from online help, help messages, and user manuals adequate? 
H.  Is the system secure and providing system integrity? 
I.  Are there areas in the training, implementation, and operations that could be improved upon? 
J.  Is the system ready to be implemented in the rest of the WIC clinics and administrative offices in Nevada? 
K.  Are the training sessions and training materials ready to be used for the rest of the statewide 
implementation? 
L.  Are system operations ready to be implemented into the rest of Nevada WIC Programs? 
Response 
Ciber will provide a resolution for all errors reported during pilot that directly related to the scope of 
services provided by Ciber. Should an error in the MPSC source code be reported, Ciber will triage and 
forward the error to the MP User Group.  Directly following the end of the pilot, Ciber will participate 
with the pilot operations staff, Ciber, the QA Contractor, the Consortium Project Coordinator, the ESC 
members, and other interested Consortium or FNS staff in a post-pilot implementation meeting to 
evaluate the system pilot. 
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5.8.3 Deliverables for Phase 5 
5.8 PHASE 5 SYSTEM PILOT TEST DELIVERABLES 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


5.8.3.1 Pilot Implementation Plan 5.8.2.1 10 


5.8.3.2 1. Pilot Initiation Meeting and 
Memorandum 5.8.2.2  10 


5.8.3.3 Pilot Training 5.8.2.3 N/A 
5.8.3.4 Data Conversion for the Pilot 5.8.2.4 N/A 
5.8.3.5 Installation of Pilot Software, 


Hardware and Telecommunications 
5.8.2.5 N/A 


5.8.3.6 System Support for the Pilot 5.8.2.6 N/A 
5.8.3.7 Help Desk Services 5.8.2.7 N/A 
5.8.3.8 Hosting Service/Assistance 5.8.2.8 N/A 
5.8.3.9 Pilot Issue Log and Resolution 5.8.2.9 N/A 


5.8.3.10 Evaluate Pilot, Modify and Retest if 
necessary 


5.8.2.10 20 


Response 
Ciber understands the deliverables required during Phase 5 of the project. 
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5.9 PHASE 6 - STATEWIDE DATA CONVERSION 


 
5.9.1 Objective of Phase 6 
The objective of this phase is to complete accurate data conversion in preparation of statewide system rollout. 
 
5.9.2 Activities for Phase 6 
The awarded contractor must: 
 
5.9.2.1 Convert the clinic data according to the Data Conversion Plan previously approved by the Consortium. 
Contractor will perform data conversion validation tests to ensure all clinics and state administrative offices data is 
converted completely and accurately and available for use in the new system. 
5.9.2.2 Provide report testing and validation.  Once the data conversion is completed, a report validation will be 
required to be performed. Contractor will be required to work with Nevada WIC Consortium staff to test the 
accuracy of the MPSC system report which will be used by the Nevada WIC Programs.  
Response 
Ciber will convert clinic data according to the approved data conversion plan. This plan is described in 
section 5.5.2.5 of our response. Validation tests will be performed in an iterative manner until the 
data conversion routines provide accurate data.  Initial iterations will have obvious issues that Ciber 
will be able to address through adjustments to the business rules or the ETL transformation processes.  
The extent of state involvement during these iterations may be to discuss potential changes or 
additions to business rules for the data conversion.  Following that, state staff will play a greater role 
in reviewing the results of each iteration.  As the conversion process becomes stable, Local Agency or 
Clinic staff will play a role in further review of data. 


By nature of a pilot, Nevada WIC will be implemented using a Pilot then a phased statewide rollout for 
the system implementation.  As each local agency is ready for conversion, the families associated with 
that local agency will be converted and added to the new MPSC WIC System.  All vendor records will 
be converted by the start of pilot. 


Phased rollouts present some challenges for data conversion.  One of these is what to do with family 
transfers that take place during the conversion.  For example, someone may transfer from a clinic that 
has already been converted to one that has not or vice versa.  Ciber has experience in managing these 
circumstances through numerous statewide rollouts and will provide guidance to Nevada as to how 
best to manage them. 


Another challenge with a phased rollout is the correct identification of which families should be 
converted in each phase.  Nevada WIC will have to identify which data elements are used to assign 
participants to clinics.  Only those participants in identified clinics will be converted with each phase.  
Since Nevada WIC has a consolidated data source, after successfully completing a phase, Nevada WIC 
will need to turn off access to the already converted clinics in the legacy system. 
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As the data conversion process runs, dual participation checking is a normal part of the process to 
detect participants that used to live in one part of the state and have now moved to another part. 
When multiple participant records exist for a single participant, the data in the multiple records will be 
combined into a single record. The MPSC WIC system comes with a Merge function. The Merge 
function is available to the State office and can be used to combine duplicate family/participant 
records.  


5.9.3 Deliverables for Phase 6 
5.9 PHASE 6 STATEWIDE DATA CONVERSION DELIVERABLES 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING 


DAYS) 
5.9.3.1 Data Conversion for all Clinics 5.9.2.1  
5.9.3.2 1. Report Validation 5.9.2.2   


Response 
Ciber understands the deliverables required for Phase 6. 
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5.10 PHASE 7 - TRAINING 


5.10.1 Objective of Phase 7 
The objective of this phase is for the contractor to prepare for and complete training of all WIC staff system users. 
 
5.10.2 The awarded contractor must:  
 
5.10.2.1 Provide a complete set of updated training materials, forms, user manuals and other materials 
necessary for clinic staff training for all system operations at the local clinics. The final documents shall include any 
revisions made after use for pilot training and pilot operations. The documents shall be available in both electronic 
and hard copies.  
Response 
Ciber will provide a complete set of updated training materials and manuals.  The 
final documentation will include any revisions made after use for pilot training and 
pilot operations, and will be available in both electronic and hard copies. 
 
5.10.2.2 Provide experienced training staff prepared to train all clinic staff. The clinic staff training will 
take place at the clinic or a convenient location near the clinic site. These training sessions will be scheduled for 
approximately four (4) full days and take place as close to the first day of implementation as possible. After 
completion of the clinic staff training and prior to the initiation of clinic operations, the clinic staff will be provided 
with an opportunity to practice in their own clinic for a day.  These sessions are planned for a minimum of three (3) 
training sessions, one (1) in the northern part of Nevada (likely Reno) and two (2) in the southern part of Nevada 
(likely Las Vegas).  It is expected that each session will last approximately three (3) days and include ample 
opportunity for staff to “practice”. 
Response 
Clinic staff will be trained in one of the remaining 7 rollout waves using the same materials and 
format that was used for the UAT and Pilot Clinic User and Specialized Clinic User Trainings, with 
modifications discovered during those trainings.  A Ciber Trainer and a Consortium will be available in 
each classroom.  This is an ideal situation so that as one is instructing, the other can be circulating and 
monitoring the classroom, identifying and assisting trainees that are struggling, answering questions 
as needed and communicating issues to the person instructing.  Any super users in the class could be 
used as a monitor and helper in the classroom too.  It is ideal if all staff members of a clinic are at the 
same training event.  Through the training event, the trainees will see each other’s progress.  Clinic 
staff members are already used to troubleshooting with each other.  When they all attend the same 
user training together, they begin the transition to the new system together.  Time and time again, 
Ciber trainers see clinic staff helping each other through training scenarios and thinking through 
actual clinic situations.  This is a very valuable part of the training as the trainees move from learning 
the steps through the guided scenarios and then applying them in thorough scenarios.  The “just-in-
time” training will likely place everyone from a clinic in the same training, but Ciber wants to just 
reiterate that this is a very valuable piece of the training.    


Through the week, the Ciber Trainer and the Consortium Trainer will watch the trainees for 
competency development.  If any trainees need additional assistance, a plan will be made during the 
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training about how best to provide that assistance within the classroom.  Additionally, following the 
training, Ciber will provide Nevada WIC an assessment of any users that may need additional help 
during the rollout period.   


When clinic personnel complete their four days of training, it is highly recommended by Ciber that they 
return to their clinic location on the fifth day and log into and move around through the production 
system.  This will ensure that security levels are appropriate for the various staff members.  Local staff 
will be able to view their newly converted data and add agency specific data to the system at this time 
too.  Staff can also look at the families scheduled for the first few days and begin to get a feel for how 
they will progress through the families’ records as they complete visits.  Ciber recommends that staff 
use the Nevada test environment to practice with families that will be coming in during the first few 
days of production.  This will establish confidence with the trainees.  They will be immediately 
applying what they learned in training, in a safe environment.  Ciber will work with the Consortium to 
establish a checklist of preparation tasks to complete prior to actually seeing and working with 
participants. 


The contractor will also complete train-the-trainer for selected clinic and state administrative staff to serve as 
trainer to clinic staff in future trainings.  All training sessions must include the multiple methodologies of training 
as defined in the final Training Plan, with an emphasis for hands on training and “mock clinic” practice. 
Contractor’s trainer will provide an agenda, quick reference handouts and all applicable training materials for all 
training sessions. The training must address all functionality of the new system including how the system interacts 
with the current EBT system. The training sessions will make use of the training materials provided by the 
contractor, including training agenda, scenarios for “mock clinic” practice, and user manuals. 
Response 
Ciber will conduct a Train-the-Trainer Training for selected 
Consortium WIC staff.  Ciber is relying on selected staff to have 
already attended one or more of the Clinic User and Specialized 
Clinic User trainings before attending this training.  In this training, 
the selected staff will receive guidance on how to make use of the 
Instructor Guide and be provided training hints and suggestions 
that will equip them to be co-trainers with Ciber Trainers during 
Rollout.  It is strongly recommended that the selected staff have 
strong interpersonal communication skills, can respond to or research WIC policy and procedure 
questions, is familiar with WIC clinic environments and the current WIC system, is patient and has a 
positive attitude, can commit time to training preparation and delivery, and can travel overnight 
within the state to support rollout training.   
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5.10.2.3 Train the Nevada State and the ITCN WIC Programs’ state administrative office staff in each area 
of system functionality as it pertains to their WIC Program roles. These role based training sessions will include 
training for vendor management staff, financial management staff, clinic operations and caseload management 
staff, statistician and report production staff, the database manager and other personnel for system operations, as 
needed.  This training will be face-to-face and held in Carson City. The length of the training will be determined by 
contractor’s training staff based on the area of training and the number of staff receiving the training.  
Response 
Ciber’s Training Plan encompasses the training of state staff, and we will work with you to determine 
the best approach to this, as well as the length of the training and how best to determine approach. 
 
5.10.3 Deliverables for Phase 7 


5.10 PHASE 7 TRAINING 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING 


DAYS) 
5.10.3.1 Final Forms, Training 


Handbooks, User Manuals 
(electronic and hardcopies) and 
Other Materials 


5.10.2.1 10 


5.10.3.2 
1. Training for Clinic Staff 


for Statewide 
Implementation 


5.10.2.2  
N/A 


5.10.3.3 
1. Training for 
State Administrative 
Office Staff 


5.10.2.3 
N/A 


Response 
Ciber understands the deliverables required for Phase 7. 
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5.11 PHASE 8 - SYSTEM ROLLOUT  


 
5.11.1 Objective of Phase 8 
The objective of this phase is for the contractor to prepare for and complete statewide system rollout. 
 
5.11.2 Activities for Phase 8 
The awarded contractor must: 
 
5.11.2.1 Prepare and present a Statewide Rollout Implementation and System Operations Plan detailing 
the assignment of responsibilities and schedule for successful completion of all activities for the system 
implementation of the statewide rollout. The plan will also include the assignment of responsibilities and schedule 
for successful hosting and system operations. 
Response 
Ciber will prepare and present a Statewide Rollout Implementation and System Operations Plan 
detailing the assignment of responsibilities and schedule for successful completion of activities for the 
system implementation of the statewide rollout. The plan will also include the assignment of 
responsibilities and schedule for successful hosting and system operations.  


Ciber’s plan will be organized around the rollout schedule. Ciber is proposing of seven waves of rollout 
after the initial Pilot over a duration of approximately 3 ½ months. Ciber took into account the total 
number of clinic/local agency users remaining that needed to be trained and divided them into eleven 
(11) classes consisting of a maximum of twenty (20) participants. Ciber planned for four (4) of the 
seven (7) waves to consist of two (2) training classes and three (3) of the waves consisting of one (1) 
training class. Ciber will work with the Consortium to refine this schedule prior to the statewide rollout 
commencing.   


Each wave of rollout will consist of data conversion specifically for clinics involved in the rollout.  Each 
wave will require two (2) weeks to complete. During the first week, the data conversion and training 
will be occurring concurrently. The second week will consist of Ciber monitoring the rollout to validate 
that users get off to a good start. Ciber has observed with other state rollouts that most of the 
questions/issues occur in the first week after rollout.  During the rollout we will be either assisting 
Nevada with the Hosting services or will be monitoring them directly if Ciber is chosen to provide 
hosting services. Ciber will also be staffing a Helpdesk starting with Pilot thought the statewide rollout 
and ending with the end of the contract. Ciber’s Help Desk and/or Ciber trainers will be available to 
assist Nevada IT staff with implementation of the hardware and software in each of the Nevada State 
and ITCN WIC Programs clinics and state administrative offices, clinic site pre-operations testing of 
system telecommunication, and operations and hardware and software performance with the new 
system. 


5.11.2.2 Complete a System Rollout Initiation Meeting.  Following successful completion of the pilot, 
contractor, the ESC, the Consortium Project Coordinator, other Consortium staff, and the QA Contractor will 
convene to discuss and review the Project Management Plan, Work Plan and Schedule, and deliverables for the 
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rollout of the Nevada WIC system to the remaining agencies. As part of the System Rollout Initiation Meeting, the 
contractor shall present results of the contractor completed clinic and state administrative office site analysis 
reports.  Contractor must make recommendations based on their review of the site analysis reports to ensure that 
all sites will be suitably prepared for system installation and implementation. Contractor must provide a technical 
memorandum documenting all agreements, understandings, and contingencies resulting from the System Rollout 
Initiation Meeting. The memorandum is to be provided within two (2) working days of the meeting.  
Response 
Ciber will participate in the System Rollout Initiation Meeting.  The purpose of the meeting will be to 
review stakeholder roles and responsibilities, goals and objectives, deliverables, milestones, and 
master schedule for the rollout of the system to the remaining agencies.  Ciber will also present the 
results of the Ciber’s clinic and state administrative office site analysis survey. Ciber will make 
recommendations based on our review of the site analysis reports to provide that all sites will be 
suitably prepared for system installation and implementation. 


Ciber’s Project Manager will create and deliver to the Consortium, a technical memorandum within 
two (2) days of the completion of the System Rollout Initiation Meeting.  The memorandum will 
contain a list of all agreements, understandings and contingencies made during the meeting, a list of 
responsibilities for each group, an updated schedule, and all action items identified along with 
corresponding assignments. 


5.11.2.3 Manage and participate in statewide system rollout.  During implementation across Nevada, the 
Contractor will be required to assist the Nevada IT staff with implementation of the hardware and software in each 
of the Nevada State and ITCN WIC Programs clinics and state administrative offices, clinic site pre-operations 
testing of system telecommunication, and operations and hardware and software performance with the new 
system. The hardware setup will be the responsibility of the Nevada IT staff. However, the Contractor will 
coordinate with these staff members to ensure the software is installed and works properly at each user’s 
workstation and all telecommunication protocols perform correctly. The contractor will provide experienced staff 
to be available onsite for the first two (2) days of clinic operations in the local agency implementing the new 
system. 
Response 
Ciber will manage and participate in the statewide rollout. Ciber will provide on-site trainers during 
the 3 ½ months planned for the statewide rollout. Our trainers and the Ciber Helpdesk will  assist the 
Nevada IT staff with implementation of the hardware and software in each of the Nevada State and 
ITCN WIC Programs clinics and state administrative offices, clinic site pre-operations testing of system 
telecommunication, and operations and hardware and software performance with the new system. 
Ciber understands the hardware setup will be the responsibility of the Nevada IT staff. However, the 
Contractor will coordinate with these staff members to ensure the software is installed and works 
properly at each user’s workstation and telecommunication protocols perform correctly. However, 
Ciber will conduct a five (5) week site analysis prior to statewide rollout. Ciber believes that many of 
the network and hardware/software operations issues can be addressed so they do not occur during 
the actual rollout and with thus make the rollout smoother.  
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5.11.2.4 Provide system implementation operation support which will include operation of help desk 
services and assistance with system hosting services. These services will be completed according to the finalized 
System Operational Plan. 
Response 
Ciber will provide necessary Help Desk support for local agency and clinic staff and the staff from the 
Nevada State and ITCN WIC Programs’ state administrative office beginning with Pilot and concluding 
with the end of the contract period.  Ciber will also provide assistance with system hosting services 
regardless of the option the state chooses for hosting internally or with Ciber. Hosting services 
assistance will be provided for the last eighteen (18) months of the twenty-four (24) month contract. 
This will ensure there will be enough time to provision the hosting services prior to UAT. Ciber 
estimates this will require an average of sixteen (16) hours per month. 


5.11.2.5 Provide an ongoing, up-to-date issue log to Consortium staff detailing all identified errors and 
their remedy, or potential remedy. Contractor will be responsible for maintaining complete documentation of all 
reported system issues, concerns, and errors. A plan for resolution for each reported system issue will be defined 
and recorded by the contractor. If an error or issue of concern would involve a system code change, and after 
consultation with the Consortium staff and potentially the MP Users Group, a decision will be made as to what 
errors or issues can be addressed and how. (The requirements of the MP Users Group are that the system code is 
under the control of the Users Group, and code changes or system modifications to the MPSC system will not be 
completed without approval of the MP Users Group’s Change Control Board and only done by the MPSC System 
Maintenance and Enhancement Contractor.) 
Response 
Ciber will provide an ongoing, up-to-date issue log to the Consortium by using Web Help Desk (see 
5.8.2.7 above) as a web based issue log. As errors, problems, or issues are reported though out the 
project, Ciber will record the issue, the details regarding the issue and the resolution or the possible 
resolution details in the Issues Log.  If an error or issue of concern would involve a system code 
change, Ciber will consult with the Consortium to determine possible resolutions and the Consortium’s 
priority for fixing the issue. Ciber will then forward the issue to the MP User Group for possible 
inclusion in a future release.  Since Ciber currently holds the MP User Group support contract, 
communication between the Consortium, Ciber and the MP user group will be effective and efficient.  
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5.11.2.6 Assist as requested, the QA Contractor with the completion of the post-implementation reviews and the 
system approval and certification process.  The QA Contractor will conduct an independent post-implementation 
assessment of the new system; inclusive of its achievement of compliance with all prepared planning documents 
and certification of the system according to industry standards. To conduct this assessment, the QA Contractor will 
complete clinic site visits and interviews with several of the clinics’ staff members. The QA Contractor will provide 
verification and certification documentation that specifies all software, policies, procedures, reporting and 
equipment are functioning as planned. This verification will occur after any requested corrections or revisions are 
completed. Contractor will attend a meeting with the Consortium staff and the QA Contractor to discuss the post 
implementation evaluation. The QA Contractor will provide a technical memorandum documenting all 
agreements, understandings, and contingencies resulting from this system implementation evaluation meeting. 
Contractor will be asked to contribute to this technical memorandum as needed. After consultation with the 
Consortium Project Manager, the contractor will make any applicable error resolutions and determination will be 
made as to the plan of action for any necessary system corrections, if applicable.    
Response 
Upon request, Ciber will provide assistance to the QA Contractor with the completion of the post-
implementation reviews and the system approval and certification process.  Ciber will attend a 
meeting with the Consortium staff and the QA Contractor to discuss the post implementation 
evaluation. Ciber understands the QA Contractor will provide a technical memorandum documenting 
all agreements, understandings, and contingencies resulting from this system implementation 
evaluation meeting. Ciber will contribute to this technical memorandum as needed. After consultation 
with the Consortium Project Manager, Ciber will make any applicable error resolutions and 
determination will be made as to the plan of action for any necessary system corrections, if applicable.    


5.11.3 Deliverables for Phase 8 
5.11 PHASE 8 SYSTEM ROLLOUT 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING 


DAYS) 
5.11.3.1 Statewide Rollout Implementation and 


System Operations Plan 
5.11.2.1 10 


5.11.3.2 System Rollout Initiation Meeting and 
Memorandum 5.11.2.2  5 


5.11.3.3 Manage and Participate in the Statewide 
Rollout 5.11.2.3 N/A 


5.11.3.4 System Implementation Operation 
Support 5.11.2.4 N/A 


5.11.3.5 Documentation of Reported System 
Issues and Resolutions 5.11.2.5 N/A 


5.11.3.6 Post Implementation Review and 
Meeting 5.11.2.6 N/A 


Response 
Ciber understands the deliverables required for Phase 8.  
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5.12 PHASE 9 – SYSTEM OPERATIONS AND MAINTENANCE  


5.12.1 Objective of Phase 9 
The objective of this phase is for the contractor to prepare for and complete statewide system rollout. 
5.12.2 Activities for Phase 9 
The awarded contractor must: 
5.12.2.1 Provide the contracted system Hosting Support Operations Services for a minimum of one (1) 
year following the completion of statewide rollout. The hosting option selected during proposal review and 
contract negotiations and then discussed during design JAD meetings, will be finalized during the planning phase 
and presented in detail in the contractor’s Deliverable 5.11.3.1: Statewide Rollout Implementation and System 
Operations Plan.  The contractor shall also be available throughout the statewide system implementation with the 
provision of consultation to Consortium staff regarding system implementation issues or areas of concern. 
Response 
Ciber will provide system Hosting Support Operations Services regardless of the option the state 
chooses for hosting internally or with Ciber. These services will be provided for the last eighteen (18) 
months of the twenty-four (24) month contract. This will ensure there will be enough time to provision 
the hosting services prior to UAT. Ciber estimates this will require an average of sixteen (16) hours per 
month. However, the statewide rollout, based on Ciber’s project plan and the RFP requirements, will 
not be completed in the 1st year of the two (2) year contract. Ciber will, therefore, provide Hosting 
Support Operations Services from the completion of the statewide rollout to the end of the two (2) 
year contract. 
 
5.12.2.2 Provide all necessary Help Desk support for local agency and clinic staff and the staff from the 
Nevada State and ITCN WIC Programs’ state administrative offices for one (1) post statewide system rollout 
completion. The specifics of the services to be provided by the contractor will be discussed during contract 
negotiations and design JAD meetings and presented in the Help Desk Plan (contractor’s Deliverable 5.5.3.7: Help 
Desk Support Plan) After the year (or longer if a contract extension is completed for system operations) of the 
provision services, contractor will fully transition the services to the Nevada WIC Programs staff members. Specific 
Nevada WIC Programs staff will be involved in the provision of Help Desk services throughout the period of 
contractor provided services to aid in the transition process.  
Response 
Ciber will provide help Desk support starting with Pilot and continue through the end of the contract. 
The main objective of the Ciber Help Desk will be to support the Consortium WIC system users and to 
identify, document, assess, and resolve problems that occur while using the MPSC WIC system.  More 
information regarding Ciber proposed Help Desk support can be found in our response to 5.5.2.7 and 
5.8.2.7. 
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5.12.2.3 Provide an ongoing up-to-date Error Log detailing all identified errors and problems and their 
proposed remedies. All necessary repairs will be completed by the MPSC System Enhancement and Maintenance 
Contractor under the direction of the MP Users Group. Contractor must correct these defects, errors, or bugs that 
are a not a result of any system coding discovered throughout the statewide implementation process. Contractor 
must provide the Consortium and the MP Users Group with a written report of any system defects or errors that 
are a result of system coding. All change orders involving code changes must be documented and approved by the 
MP Users Group (which will include the Nevada WIC Consortium) for determination as to how the completion will 
be addressed. 
Response 
Ciber will provide an ongoing, up-to-date issue log to the Consortium by using Web Help Desk (see 
5.8.2.7 above) as a web based issue log. As errors, problems, or issues are reported though out the 
project, Ciber will record the issue, the details regarding the issue and the resolution or the possible 
resolution details in the Issues Log.  If an error or issue of concern would involve a system code 
change, Ciber will consult with the Consortium to determine possible resolutions and the Consortium’s 
priority for fixing the issue. Ciber will then forward the issue to the MP User Group for possible 
inclusion in a future release.  Since Ciber holds the MP User Group support contract, communication 
between the Consortium, Ciber and the MP user group will be effective and efficient.  
 
All system software warranty will be under the direction of the MP Users group, thus any required system 
modifications and repairs will be completed, as directed by the MP Users Group, by the MPSC Maintenance 
Contractor. Contractor’s responsibilities in this regard will be to document and report known issues to the 
Consortium, discuss the extent of the impact on the Nevada WIC Programs’ operations, and work with the 
Consortium and the MP Users Group to address any system defects, errors or bugs recorded by the contractor 
during the first year of system operations following statewide implementation. Any errors that are discovered that 
are not a direct result of system coding will be the responsibility of the contractor for resolution, if possible. These 
errors would include data conversion or reporting errors as the result of data base population, data base 
management problems, or data transmission errors to or from the EBT system interface.  Contractor will also 
ensure all final system documents, training materials, Help Desk materials, and user/operation manuals will be in 
the possession of the Consortium prior to the end of the Contract.  
Response 
Ciber will provide an ongoing, up-to-date issue log to the Consortium by using Web Help Desk (see 
5.8.2.7 above) as a web based issue log. As errors, problems, or issues are reported though out the 
project, Ciber will record the issue, the details regarding the issue and the resolution or the possible 
resolution details in the Issues Log.  If an error or issue of concern would involve a system code 
change, Ciber will consult with the Consortium to determine possible resolutions and the Consortium’s 
priority for fixing the issue. Ciber will then forward the issue to the MP User Group for possible 
inclusion in a future release.  Since Ciber currently holds the MP User Group support contract, 
communication between the Consortium, Ciber and the MP user group will be effective and efficient.  
Any errors that are discovered that are not a direct result of system coding but as a direct result of 
Ciber’s contracted services will be the responsibility of the Ciber for resolution, if possible. These errors 
would include data conversion or reporting errors as the result of data base population, data base 
management problems, or data transmission errors to or from the EBT system interface.  
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5.12.3 Deliverables for Phase 9 
5.12 PHASE 9 SYSTEM OPERATIONS AND MAINTENANCE 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


5.12.3.1 Hosting Support Operations Services 
for the Statewide System 


5.12.2.1 N/A 


5.12.3.2 Help Desk Support Services for the 
Statewide System 5.12.2.2  N/A 


5.12.3.3 Ongoing Up-To-Date Error Log 5.12.2.3 N/A 


Response 
Ciber understands the deliverables required for Phase 9. 
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TAB VIII –SECTION 6 – COMPANY BACKGROUND & REFERENCES 


Contractors must place their written response(s) in bold/italics immediately following the applicable RFP question, 
statement and/or section.  This section must also include the requested information in Section 6.2, Subcontractor 
Information, if applicable. 
Response 


6.1 COMPANY INFORMATION 


6.1.1 Companies must provide a company profile in the table format below. 
 


Question Response 
Company name: Ciber, Inc. 
Ownership (sole proprietor, 
partnership, etc.): 


Corporation 


State of incorporation: Delaware 
Date of incorporation: Ciber was originally incorporated in Michigan on June 25, 


1974 and reincorporated in Delaware on February 2, 1994, 
when we became a public corporation. Ciber became listed 
on the NYSE in 1997 


# of years in business: 41 
List of top officers: Ciber makes this information open to the public via our 


Website / the following links: 
http://www.ciber.com/us/index.cfm/company/leadership/ 
 http://www.ciber.com/us/index.cfm/company/board-of-
directors/  


Location of company headquarters: Ciber Headquarters: 6363 S. Fiddler’s Green Circle, Suite 
1400, Greenwood Village, CO 80111 


Location(s) of the company offices: Ciber operates in 15 countries, serving clients in North 
America, Europe, and Asia-Pacific. Our consultants work in 
our Global Solution Centers, local offices, at client facilities, 
and from their home offices, depending on client project 
requirements. Ciber has no parent company. 


Location(s) of the office that will 
provide the services described in this 
RFP: 


Ciber’s WIC Practice personnel are located throughout the 
U.S.  They will be providing support remotely as needed, 
and the proposed project personnel will be both remote 
and on-site as required per the RFP and requirements of 
the system transfer and implementation. 


Number of employees locally with the 
expertise to support the requirements 
identified in this RFP: 


We currently don’t have Ciber WIC personnel located in 
Nevada. 


Number of employees nationally with 
the expertise to support the 
requirements in this RFP: 


The Ciber WIC Practice consists of approximately 20 
experienced WIC Personnel. 



http://www.ciber.com/us/index.cfm/company/leadership/

http://www.ciber.com/us/index.cfm/company/board-of-directors/

http://www.ciber.com/us/index.cfm/company/board-of-directors/
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Question Response 
Location(s) from which employees will 
be assigned for this project: 


Ciber’s WIC Practice personnel are located throughout the 
U.S.  They will be providing support remotely as needed, 
and the proposed project personnel will be both remote 
and on-site as required per the RFP and requirements of 
the system transfer and implementation. 


 
6.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of another state 
must register with the State of Nevada, Secretary of State’s Office as a foreign corporation before a contract can 
be executed between the State of Nevada and the awarded contractor, unless specifically exempted by NRS 
80.015. 
Response 
We have provided a copy of our registration as Attachment B to this proposal. 
 
6.1.3 The selected contractor, prior to doing business in the State of Nevada, must be appropriately licensed by 
the State of Nevada, Secretary of State’s Office pursuant to NRS76.  Information regarding the Nevada Business 
License can be located at http://sos.state.nv.us. 


Question Response 
Nevada Business License 
Number: 


NV19991278894 


Legal Entity Name: Ciber, Inc. 
 
Is “Legal Entity Name” the same name as contractor is doing business as? 
 


Yes X No  
 
If “No”, provide explanation. 
 
6.1.4 Contractors are cautioned that some services may contain licensing requirement(s).  Contractors 
shall be proactive in verification of these requirements prior to proposal submittal.  Proposals that do 
not contain the requisite licensure may be deemed non-responsive. 
Response 
We have provided our Nevada Registration Information as Attachment X to this proposal.  
 
6.1.5 Has the contractor ever been engaged under contract by any State of Nevada agency?   


Yes X No  
 
If “Yes”, complete the following table for each State agency for whom the work was performed.  
Table can be duplicated for each contract being identified. 
  



http://sos.state.nv.us/
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Question Response 
Name of State agency: Nevada Gaming Control Board 
State agency contact name: Contract Confidential – Please contact our Point of Contact for 


this effort, Mr. Mike Ragan at 717-610-0281 and he will provide 
the contact for NV Gaming. 


Dates when services were 
performed: 


May 2014 - Present 


Type of duties performed: The Nevada Gaming Control Board required a transformation of 
their existing gaming licensing management system to become 
more responsive to the fast growing gaming industry, alleviate 
costs and other resources required to maintain the legacy COBOL 
system.  GCB needed a partner to help understand the current 
situation with their legacy system and then provide an application 
modernization solution for migrating to a .NET solution.   
 
Ciber consultants assessed the current requirements, the features 
and functionality NGC wanted to add, and the expected future 
demand to ensure that the solution has longevity. Ciber 
presented Nevada Gaming Commission with costed 
recommendations for the new applications and architecture and 
provided clarity into the migration process using Agile migration 
techniques.  
 
Ciber’s Agile process increased visibility into all aspects of 
application modernization and migration work. This visibility 
brought new clarity to GCB business issues, as well as to 
development priorities. The new application was built within one 
year on a customized .NET framework in a three-tier model 
consisting of the business logic, presentation, and database. The 
advantage of the three-tier system was better scalability without 
hampering performance. 


Total dollar value of the 
contract: 


Contract Confidential 


 
 
Question Response 
Name of State agency: Nevada System of Higher Education (NSHE)  


http://system.nevada.edu  
State agency contact name: Contract Confidential 
Dates when services were 
performed: 


April/May 2010 


Type of duties performed: The Nevada System of Higher Education (NSHE) consists of seven 
teaching institutions and one research institute.  Each of these 



http://system.nevada.edu/
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Question Response 
institutions has an independent Information Technology (IT) 
architecture and direction.  For identity management, each 
institution has different infrastructure and user policies in place 
to management their user environment. 
 
The goal of this assessment was to be able to find common 
ground between the institutions such that SSO can be 
implemented for students, faculty and staff.  The challenge is 
being able to implement the solution for the student population, 
as they tend to move between the different institutions as their 
education progresses (i.e. from a community college to a 
university and then back to a college for part time courses). 


Total dollar value of the 
contract: 


Contract Confidential 


 
 
6.1.6 Are you now or have you been within the last two (2) years an employee of the State of Nevada, or any of 
its agencies, departments, or divisions? 


Yes  No X 
 
If “Yes”, please explain when the employee is planning to render services, while on annual leave, compensatory 
time, or on their own time? 
Response 
Not applicable 
 
If you employ (a) any person who is a current employee of an agency of the State of Nevada, or (b) any person who 
has been an employee of an agency of the State of Nevada within the past two (2) years, and if such person will be 
performing or producing the services which you will be contracted to provide under this contract, you must 
disclose the identity of each such person in your response to this RFP, and specify the services that each person 
will be expected to perform. 
Response 
Not Applicable 
 
6.1.7 Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal litigation 
in which the contractor has been alleged to be liable or held liable in a matter involving a contract with the State of 
Nevada or any other governmental entity.  Any pending claim or litigation occurring within the past six (6) years 
which may adversely affect the contractor’s ability to perform or fulfill its obligations if a contract is awarded as a 
result of this RFP must also be disclosed. 
Response 
Ciber’s stock is traded on the New York Stock Exchange.  As with all public companies of its size, Ciber 
is involved in legal proceedings, audits, claims and litigation arising in the ordinary course of business. 
Additional information on Ciber can be found at www.Ciber.com or in our public filings with the SEC at 
http://www.sec.gov/cgi-bin/srch-edgar.  To Ciber’s knowledge there are no criminal proceedings or 



http://www.ciber.com/

http://www.sec.gov/cgi-bin/srch-edgar
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hearings concerning business-related offenses in which Ciber or its principals are defendants.  Ciber 
has no active or recent litigation or arbitration claims that would materially affect Ciber’s ability to 
provide the services to the State under this RFP. 


With regard to contracts terminated for default, Ciber has a large and diverse organization with 
operations in all 50 U.S. states and numerous other countries. Over the last six-year period, Ciber has 
had a small number of contracts terminated for no cause, cause and/or default. However, none of 
these terminations will have a material effect on Ciber’s ability to provide services to the State as 
described in Ciber’s proposal. The bulk of the small number of contract terminations over the last six-
year period were settled in confidential settlements that Ciber cannot disclose. 


 
Does any of the above apply to your company? 


Yes  No X 
 
If “Yes”, please provide the following information.  Table can be duplicated for each issue being identified. 
 


Question Response 
Date of alleged contract 
failure or breach: 


Not applicable 


Parties involved: Not applicable 
Description of the contract 
failure, contract breach, 
litigation, or investigation, 
including the products or 
services involved: 


Not applicable 


Amount in controversy: Not applicable 
Resolution or current status 
of the dispute: 


Not applicable 


If the matter has resulted in a 
court case: 


Court Case Number 
  


Status of the litigation:  
 
6.1.8 Contractors must review the insurance requirements specified in Attachment E, Insurance Schedule for 
RFP 3149.  Does your organization currently have or will your organization be able to provide the insurance 
requirements as specified in Attachment E. 


Yes X No  
 
Any exceptions and/or assumptions to the insurance requirements must be identified on Attachment B, Technical 
Proposal Certification of Compliance with Terms and Conditions of RFP.  Exceptions and/or assumptions will be 
taken into consideration as part of the evaluation process; however, contractors must be specific.  If contractors 
do not specify any exceptions and/or assumptions at time of proposal submission, the State will not consider any 
additional exceptions and/or assumptions during negotiations.   
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Response 
We have documented all of our exceptions/assumptions to the insurance requirements within RFP 
Attachment B and included them as Attachment B to our response document. 
 
Upon contract award, the successful contractor must provide the Certificate of Insurance identifying the coverages 
as specified in Attachment E, Insurance Schedule for RFP 3149. 
Response 
Upon contract award Ciber will provide the Certificate of Insurance identifying the coverages as 
specified in Attachment E, Insurance Schedule for RFP 3149. 
 
6.1.9 Company background/history and why contractor is qualified to provide the services described in this RFP.  
Limit response to no more than five (5) pages. 
6.1.10 Length of time contractor has been providing services described in this RFP to the public and/or private 
sector.  Please provide a brief description. 
Response 


Ciber’s History of Developing WIC Systems for State WIC 
Programs 


Ciber’s Women, Infants and Children (WIC) Practice leads 
the industry in the development and implementation of 
web-based WIC Information Systems. In 2002, Ciber and 
the Pennsylvania WIC Program implemented the 
nation’s first web-based WIC System. Over the next 
several years, Ciber’s WIC Practice has successfully implemented and supported multiple WIC projects, 
including the development of the Mountain Plains SAM system.  


Ciber WIC clients include the Mountain Plain State Consortium (Colorado, Utah, and Wyoming), Iowa 
Department of Public Health, North Dakota Department of Health, Wisconsin Department of Health 
Services, Louisiana Department of Health and Hospitals, Massachusetts Department of Public Health, 
and the Pennsylvania Department of Health.  Each of these WIC programs has benefited from our 
collective experience and shared knowledge.   


Ciber’s WIC Practice is comprised of our WIC teams across the nation.  We have a dedicated delivery 
and management team that strives to understand the direction and rules of the USDA. We attend 
conferences and research trends, share our experience and knowledge. Examples of this value-add 
collaboration include: 


• Training sessions such as “EBT training” for the WIC practice resources 
• Business rule updates from USDA such as “Income Guidelines changes” 
• Technical assistance with complicated issues 
• Lessons learned to help clients with suggestions to avoid potential challenges 


Today, more WIC participants are 
served by the web-based WIC 
systems implemented by Ciber than 
by any other vendor system. 
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• A resource pool with well-versed WIC projects experience 


The most relevant experience in Ciber’s state government portfolio is its WIC experience. Ciber has 
experience working with 11 states. The list of state government WIC programs served is noted here. 


• MPSC (3 states Colorado, Wyoming, Utah) – Second Sam System.  System being rolled out in 
CO, UT and WY.  Term of relationship – 5 years 


• Pennsylvania WIC – Built the first web based WIC system. Supported the system for 10 years 
following the deployment.  Term of relationship – 15 years 


• Wisconsin WIC – Completed the first transfer of a web-based WIC system in 2006. Still support 
the system. Term of relationship – 7 years 


• Louisiana WIC – Completed the transfer of a web-based WIC system in 2006. Still support the 
system.  Term of relationship – 8 years 


• Iowa WIC - Built the first Smart Client WIC system and completed in 2007. Still support the 
system today. Term of relationship – 8 years 


• North Dakota WIC - Built the first Smart Client WIC system (joint project with Iowa) and 
completed in 2007. Still support the system today.  Term of relationship – 8 years 


• Massachusetts WIC – Built the first J2EE Web Based WIC system and completed in 2010. Still 
support the system today.  Term of relationship – 6 years 


• Florida WIC – Supported their legacy WIC system. Still support it today. Awarded new system 
contract for transfer of the Pennsylvania WIC system.  Term of relationship – 15 years 


• Delaware WIC – Serving as Project Manager for state as they transfer in the Maryland WIC 
system.  Term of relationship – <1 year 


Ciber Milestones in WIC Systems Development 


2001 - Ciber completes building and deploys the first web-based WIC system in for 
Pennsylvania. 


2003 - Ciber was selected to work with Louisiana to complete a transfer of a web-based WIC 
system. In the same year, Ciber was chosen to by Iowa and North Dakota to complete a 
project that has produced the first web-based Smart Client WIC system in the industry.  


2005 - Ciber completed the transfer and implementation of Pennsylvania QuickWIC, a .NET, 
browser-based system, to the State of Wisconsin. Also in 2005, Ciber was selected to create 
the first Java (J2EE) web-based WIC system for Massachusetts WIC.  


2006 - Ciber was selected to begin the second WIC System SAM Project with the Mountain 
Plains Consortium. 


2010 - Ciber implemented the nation’s first J2EE web-based system for the Commonwealth of 
Massachusetts.  Additionally, our team is in the process of implementing the Mountain Plains 
Consortium SAM System.  
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6.1.11 Financial information and documentation to be included in Part III, Confidential Financial Information of 
contractor’s response in accordance with Section 12.5, Part III – Confidential Financial Information.  
6.1.11.1 Dun and Bradstreet Number  
6.1.11.2 Federal Tax Identification Number 
6.1.11.3 The last two (2) years and current year interim: 
A.  Profit and Loss Statement  
B.  Balance Statement 
Response 
We have provided all of this information as part of our Part III – Confidential Financial Information 
document, included as a separate Volume to this proposal. 
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6.2 SUBCONTRACTOR INFORMATION  


6.2.1 Does this proposal include the use of subcontractors?   
We are proposing the use of Zayo Group, Inc as an Optional Component for the Hosting Services.  If 
Nevada WIC decides to move forward with the Hosting Solution, Zayo will provide all necessary 
information related to this RFP effort. 


Yes X - Optional No  
 
If “Yes”, contractor must: 
 
6.2.1.1 Identify specific subcontractors and the specific requirements of this RFP for which each proposed 
subcontractor will perform services. 
6.2.1.2 If any part of contract activities are to be completed by subcontractor(s), contractor must: 
A.  Describe the relevant contractual arrangements; 
Response 


Subcontractor Project Role/Activities Percentage of Time on 
Project 


Zayo Group , LLC 


http://www.zayo.com/ 


 


Hosting of the UAT, Production and 
Disaster Recovery environments 


Zayo’s time to provision and 
support for these 
environments is included in a 
fixed price SLA based proposal 
and is an optional service for 
this RFP. 


NOTE: We are proposing the use of Zayo Group, Inc as an Optional Component for the Hosting Services.  
If Nevada WIC decides to move forward with the Hosting Solution, Zayo will provide all necessary 
information related to this RFP effort. 


 
B.  Describe how the work of any subcontractor(s) will be supervised, channels of communication will be 
maintained and compliance with contract terms assured; and 
Response 
Ciber’s Project Manager, Mr. Dean DeAngelis will be the coordinator for all subcontractor activities, 
and will manage/direct their project functions and tasks. Our proposed Hosting Lead, Mr. Bob Spina 
will manage the day-to-day activities of our Hosting Subcontractor if Nevada WIC decides to option for 
the Hosting solution. 
  



http://www.zayo.com/
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C.  Describe your previous experience with subcontractor(s). 
Response 
Zayo and Ciber have partnered since 2006 on infrastructure services.   They have evolved to become a 
very strategic partner of Ciber’s, providing a host of varying data center, managed hosting and 
managed services to Ciber both domestically and internationally. 
 
Relative to the Nevada WIC effort, Ciber is currently working with Zayo on the Wisconsin WIC (WIWIC) 
project: 
Zayo is currently providing colocation services for both production and DR environments (Denver and 
Ashburn).  In addition, WIWIC is using managed firewall services as well as nightly backup services 
with remote tape out services. 


Zayo provides 24x7x365 services to aid Wisconsin WIC to cost effectively maintain an outsourced data 
center service that meets their requirements for: 


• 100% power and network uptime. 
• High Availability Firewall services that includes intrusion prevention services, additional zones 


and VPN. 
• Nightly backups to disk with a 4 week retention.  
• Daily tape-out services to an offsite location. 


6.2.1.3 Contractor must describe the methodology, processes and tools utilized for: 
A.  Selecting and qualifying appropriate subcontractors for the project; 
Response 


Ciber has worked with Zayo since 2006 on various internal and client-facing projects.  When we 
engage a new subcontractor, Ciber fully vets them based on their experience in the required field, as 
well their reputation in the industry.  If additional subcontractors are required based on evolving 
needs in the Nevada WIC effort, we will work with you to determine the best resource given the 
requirements, our experience with the subcontractor, and their overall fit for the project. 


From a project resource perspective, Ciber manages subcontractors as if they are a regular Ciber 
employee.  We hold them accountable to the same standards of performance, delivery, behavior, 
professionalism, and ethics as we do our own employees – after all, they are representing Ciber.   


Ciber has used subcontractors on numerous engagements (Ciber will also often partner with another 
company on a project as a subcontractor, itself).  Our use of subcontractors spans involvement of a 
single resource to the outsourcing of entire segments of a project to a subcontractor team.  We will 
utilize subcontractors when a project has a unique skill, service expertise, location, or timing 
requirement that is not cost-effective for Ciber to fill from its own resources.  To the customer, though, 
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Ciber is always accountable for the work of every team member no matter where they receive a 
paycheck from 
 
B.  Incorporating the subcontractor's development and testing processes into the contractor’s 
methodologies; 
Response 
Ciber holds its subcontractors accountable to the same standards of performance, delivery, behavior, 
professionalism, and ethics as its own employees.  Whether we subcontract for a single resource or 
outsource an entire project function, Ciber is always open to learn and leverage the experiences of 
everyone on our project team.  When a subcontractor is brought in and integrated as part of an 
existing Ciber team, we generally expect that subcontractor to adopt our development and testing 
practices.  However, we will always listen to and learn from other experiences in order to improve our 
own.  When we outsource the development of an entire module or section of the system, we expect 
the subcontractor to utilize their proven development and testing processes.  In an outsourcing 
situation, we establish on the front-end the performance, quality, and timeliness parameters by which 
the subcontractor will be measured.   
 
C.  Ensuring subcontractor compliance with the overall performance objectives for the project; and 
D.  Ensuring that subcontractor deliverables meet the quality objectives of the project. 
Response 
Ciber holds its subcontractors accountable to the same standards of performance, delivery, behavior, 
professionalism, and ethics as its own employees.  As with project assignments and responsibilities to 
our own staff, we provide our subcontractors with clear project-oriented assignments.  For any 
assignment, we review with all involved project team members the expected result, timeframes, 
quality expectations for the assignment. 
 
Our proposed Hosting Support Lead, Mr. Bob Spina will manage Zayo’s day-to-day activities if Nevada 
WIC decides to utilize the option for the Hosting solution.  Issues/Concerns and status updates will be 
included in our meetings with Nevada WIC and the Ciber Team, and all relevant/required deliverables 
will be reviewed by the Ciber Team prior to going to Nevada WIC for approval.  All subcontractor-
prepared deliverables are subjected to the same internal review as if prepared by a Ciber 
employee.  Where a subcontractor may be used to fully outsource a particular function or delivery 
aspect of the project (ex; hosting), Ciber establishes service level agreements with the 
subcontractor.  We then monitor delivery based on those specific performance standards.  
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6.2.1.4 Provide the same information for any proposed subcontractors as requested in Section 6.1, Company 
Information. 
6.2.1.5 Business references as specified in Section 6.3, Business References must be provided for any proposed 
subcontractors. 
6.2.1.6 Provide the same information for any proposed subcontractor staff as specified in Section 6.4, Contractor 
Staff Skills and Experience Required. 
6.2.1.7 Staff resumes for any proposed subcontractors as specified in Section 6.5, Contractor Staff Resumes. 
6.2.1.8 Contractor shall not allow any subcontractor to commence work until all insurance required of the 
subcontractor is provided to the contractor. 
Response 
NOTE: We are proposing the use of Zayo Group, Inc as an Optional Component for the Hosting 
Services.  If Nevada WIC decides to move forward with the Hosting Solution, Zayo will provide all 
necessary information related to this RFP effort.   
 
6.2.1.9 Contractor must notify the using agency of the intended use of any subcontractors not identified within 
their original proposal and provide the information originally requested in the RFP in Section 6.2, Subcontractor 
Information.  The contractor must receive agency approval prior to subcontractor commencing work. 
Response 
We understand this requirement and will comply 
 
6.2.1.10 All subcontractor employees assigned to the project must be authorized to work in this country. 
Response 
All subcontractor employees assigned to the project will be authorized to work in this country. 
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6.3 BUSINESS REFERENCES  


6.3.1 Contractors should provide a minimum of three (3) business references from similar projects performed 
for private, state and/or large local government clients within the last five (5) years. 
6.3.2 Business references must show a proven ability of: 
6.3.2.1 Developing, designing, implementing and/or transferring a large scale application with public and/or 
private sectors; 
6.3.2.2 Developing and executing a comprehensive System Test Plan; 
6.3.2.3 Developing and implementing a comprehensive training plan; 
6.3.2.4 Experience with comprehensive project management; 
6.3.2.5 Experience with managing subcontractors, if subcontractors are to be used in this project;  
6.3.2.6 Experience and management of project communication and project status reporting; and 
6.3.2.7 Development and execution of a comprehensive project management plan and schedule. 
6.3.3 Contractor must provide the following information for every business reference provided by the 
contractor and/or subcontractor:  
The “Company Name” must be the name of the proposing contractor or the contractor’s proposed subcontractor. 
Response 
We have provided project references for North Dakota, Vermont and Massachusetts.  All have sent 
their completed reference forms directly to the Nevada RFP contact representative per RFP 
requirements. 


6.3.4 Contractors must also submit Attachment F, Reference Questionnaire to the business references that are 
identified in Section 6.3.3.   
6.3.5 The company identified as the business references must submit the Reference Questionnaire directly to 
the Purchasing Division.  
6.3.6 It is the contractor’s responsibility to ensure that completed forms are received by the Purchasing Division 
on or before the deadline as specified in Section 10, RFP Timeline for inclusion in the evaluation process.  
Reference Questionnaires not received, or not complete, may adversely affect the contractor’s score in the 
evaluation process.   
6.3.7 The State reserves the right to contact and verify any and all references listed regarding the quality and 
degree of satisfaction for such performance. 
Response 
We have provided project references for North Dakota, Vermont and Massachusetts.  All have sent 
their completed reference forms directly to the Nevada RFP contact representative per RFP 
requirements. 
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6.4 CONTRACTOR STAFF SKILLS AND EXPERIENCE REQUIRED 


The contractor shall provide qualified personnel to perform the work necessary to accomplish the activities 
defined in the Scope of Work.  The Consortium must approve all awarded contractor resources.  The Consortium 
reserves the right to require the removal of any member of the awarded contractor's staff from the project. 
 
We have provided an Organization Chart in Figure 4 below, outlining out proposed personnel for this 
project.  


 


Figure 4 - Ciber's Proposed Organization Chart 


Each of the proposed personnel has performed multiple roles during the development and 
implementation of the original MPSC WIC System. Essentially, redundancy is built-in to this team, 
which helps to mitigate risks that are present with any team. In addition to performing as a lead in 
their respective roles, the individuals have performed other duties. The following list highlights roles 
that each of the proposed Key Personnel has provided within the WIC environment to demonstrate 
their depth and redundancy:  
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Key Personnel 


Dean DeAngelis– Project Manager 


Emily Roepsch – Technical Lead, Subject Matter Expert, Business Analyst Lead 


Kirk Stein – Testing and Implementation Lead 


Claudia Engleman  –  Training Lead, Tester, On site UAT Support 


Karen Weigel – Data Conversion Analyst 


Bob Spina – Hosting Support Lead 


Additional Project Support Personnel 


Mike Ragan – Project Director 


Andy Woodring – Systems Administrator 


Alejandro Canizales -  Developer 


Help Desk Analyst (TBD) 


System Administrator (TBD) 
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6.4.1 Project Manager Qualifications 
The Project Manager assigned by the awarded contractor to the engagement must have: 
 
6.4.1.1 A minimum of four (4) years of project management experience, within the last ten (10) years, in 
government or the private sector; 
6.4.1.2 A minimum of three (3) years of experience, within the last ten (10) years, managing systems architecture 
and development projects; 
6.4.1.3 A minimum of two (2) years of experience with systems analysis and design; 
6.4.1.4 A minimum of two (2) years of experience with systems implementation; 
6.4.1.5 Managed at least one (1) project within the past three (3) years that involved designing business 
processes and procedures and developing new systems to support the new business processes; and 
6.4.1.6 Managed at least one (1) project within the past three (3) years that involved communication and 
coordination of activities with external stakeholders. 
Response 
Our proposed Project Manager, Mr. Dean DeAngelis has more than 30 years’ experience in various 
complex project roles, with more than 25 of those in a Project Management position.  Dean worked 
directly with Colorado WIC as the Ciber Project Manager on that project.  He more than 
meets/exceeds the requirements above and we have outlined his relevant experience within his 
Resume Attachment Form in Section 6.5 of this proposal.   
 
6.4.2 Technical Lead Qualifications 
The technical lead assigned by the awarded contractor must have: 
 
6.4.2.1 A minimum of four (4) years of experience in systems design and development of automated 
systems; 
6.4.2.2 A minimum of four (4) years of experience developing systems using a relational database; 
6.4.2.3 A minimum of two (2) years of experience managing systems architecture and systems 
development projects; and 
6.4.2.4 Worked with at least (1) project within the past three (3) years that involved conducting a pilot 
implementation and determining the readiness of the system production. 
Response 
Our proposed Technical Lead, Subject Matter Expert, Business Analyst Lead, Ms. Emily Roepsch has 
more than 20 years’ experience working in the area of health care, mostly with public health and the 
Supplemental Nutrition Program for Women, Infants, and Children (WIC).  Emily’s experience includes 
being the QA Lead for the MPSC Projects within the Ciber WIC Practice. She more than surpasses the 
requirements for this position, and we have outlined this experience within her Resume Attachment 
Form in Section 6.5 of this proposal. 
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6.4.3 Testing and Implementation Lead Qualifications 
The testing and implementation lead assigned by the awarded contractor must have: 
 
6.4.3.1 A minimum of three (3) years of experience managing the implementation of new business processes and 
procedures and new automated systems to support the new business processes; 
6.4.3.2 A minimum of two (2) years of experience preparing and executing test plans; 
6.4.3.3 A minimum of two (2) years of experience coordinating system testing (internal testing, functional testing, 
UAT, etc.); 
6.4.3.4 A minimum of two (2) years of experience preparing and executing pilot operations plans;  
6.4.3.5 A minimum of two (2) years of experience preparing and executing system rollout plans; and  
6.4.3.6 Completed at least one (1) project within the past three (3) years that involved a phased implementation 
where systems activities were coordinated between the old and new system environments. 
Response 
Our proposed Testing & Implementation Lead, Mr. Kirk Stein, has more than 28 years’ experience 
providing testing, automation and planning to complex projects.  He will work directly with Ms. 
Roepsch, the Technical Lead, on the UAT, Pilot Operations, and Rollout Plans, ensuring every aspect of 
the Testing and Implementation is covered.  Kirk’s experience more than exceeds the requirements for 
this position, and we have outlined this experience in his Resume Attachment Form in Section 6.5 of 
this proposal. 
 
6.4.4 Training Lead Qualifications 
The training lead assigned by the awarded contractor must have: 
 
6.4.4.1 A minimum of three (3) years of experience managing the implementation of new business processes and 
procedures and new automated systems to support the new business processes; 
6.4.4.2 A minimum of two (2) years of experience development and management of training plans; 
6.4.4.3 A minimum of two (2) years of experience in the development of training materials; and 
6.4.4.4 Completed at least one (1) project within the past three (3) years that involved a phased implementation 
where systems activities were coordinated between the old and new system environments. 
Response 
Our proposed Training Lead, Ms. Claudia Engelman, has more than 14 years’ experience providing 
training, business analysis, and performance improvement support for complex projects.  Her 
experience includes developing the requirements and business processes and training overviews for 
the Arizona WIC Automated System.  Claudia’s experience more than exceeds the requirements for 
this position, and we have outlined this experience in her Resume Attachment Form in Section 6.5 of 
this proposal. 
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6.4.5 Individual Team Member Qualifications 
Each member of the awarded contractor's project team must meet at least one (1) of the qualifications below.  In 
addition, the aggregation of the individual qualifications of the team members must cumulatively meet all of the 
following requirements.  These requirements are: 
 
6.4.5.1 Two (2) years of experience within the last five (5) years analyzing and modeling business processes; 
6.4.5.2 Two (2) years of experience within the last five (5) years designing online interfaces similar to those 
required for this project; 
6.4.5.3 Three (3) years of experience within the last five (5) years developing systems using the relational 
database required for this project; 
6.4.5.4 Three (3) years of experience within the last five years developing secure telecommunication and data 
transfer applications as defined for this project; and 
6.4.5.5 Completed at least one (1) project within the past three (3) years that involved development and 
execution of communication and status reporting protocols. 
Response 
Between all of our proposed Key Personnel and the additional project personnel in the Ciber WIC 
Practice, we meet and exceed all of the above qualifications.  Our Key Personnel have completed the 
RFP Resume Attachment and we have included them in Section 6.5 below.  
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6.5 CONTRACTOR STAFF RESUMES  


A resume must be completed for each proposed individual on the State format provided in Attachment I, Proposed 
Staff Resume, including identification of key personnel per Section 14.3.17, Key Personnel. 
Response 
We have provided completed RFP Attachment I, Proposed Staff Resumes for the following Key 
Personnel. 
 


Key Personnel 


Dean DeAngelis– Project Manager 


Emily Roepsch – Technical Lead, Subject Matter 
Expert, Business Analyst Lead 


Kirk Stein – Testing and Implementation Lead 


Claudia Engleman  –  Training Lead, Tester, On site 
UAT Support 


Karen Weigel – Data Conversion Analyst 


Bob Spina – Hosting Support Lead 
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6.6 PRELIMINARY PROJECT MANAGEMENT PLAN  


6.6.1 Contractors must submit a preliminary Project Management Plan as part of the proposal, including, but 
not limited to: 
6.6.1.1 Gantt charts that show all proposed project activities; 
6.6.1.2 Planning methodologies; 
6.6.1.3 Milestones; 
6.6.1.4 Activity conflicts and/or interdependencies; 
6.6.1.5 Estimated time frame for each activity identified in Section 5, Scope of Work; and 
6.6.1.6 Overall estimated time frame from project start to completion for both Contractor and State activities, 
including strategies to avoid schedule slippage. 
Response 
We have provided a detail preliminary project work plan in Tab X to our proposal, and have a shown a 
high-level view of that plan below. 
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6.6.2 Contractors must provide a written plan addressing the roles and responsibilities and method of 
communication between the contractor and any subcontractor(s). 
Response 
The overall responsibility for monitoring and developing the subcontractor tasks is Ciber’s Project 
Manager, Mr. Dean DeAngelis.  Ciber holds its subcontractors accountable to the same standards of 
performance, delivery, behavior, professionalism, and ethics as its own employees.  All subcontractor-
prepared deliverables are therefore subjected to the same internal review as if prepared by a Ciber 
employee.  Where a subcontractor may be used to fully outsource a particular function or delivery 
aspect of the project (ex; hosting), Ciber establishes service level agreements with the 
subcontractor.  We then monitor delivery based on those specific performance standards.  
 
6.6.3 The preliminary Project Management Plan and the preliminary Work Plan and Schedule will be 
incorporated into the contract.   
Response 
We understand this and will work with the Nevada WIC team to develop a final plan that incorporates 
the aspects, functions, tasks and resources needed for project success.  We have provided a 
preliminary project work plan within Tab X of our proposal, and have shown a high-level view of that 
plan (Gantt chart) in the response to 6.6.1 above. 
 
6.6.4 The first project deliverable is the finalized detailed Project Management Plan that must include fixed 
deliverable due dates for all subsequent project activities as defined in Section 5, Scope of Work.  The contract will 
be amended to include the State approved detailed Project Management Plan. 
Response 
Ciber’s preliminary project plan provided with this proposal acknowledges the requirement that the 
Project Management Plan is the first project deliverable.  The following task list identifies the 
constituent plans that comprise the Project Management Plan. 


• Project Management Plan 
o Create Overall PM Plan  
o Create Issue Management Plan 
o Communication Plan 
o Risk Management Plan 
o Create T& I Approach 
o Create Change Control /Dispute Resolution Plan 
o Create Quality Assurance Plan 


Upon approval of the Project Management Plan (PMP) deliverable, Ciber is agreeable that a contract 
amendment will be executed incorporating the PMP into the contract.  We would recommend that the 
PMP not be formally incorporated into the contract as once the contract amendment is executed, this 
would limit the ability of the State and Ciber to adjust the plan where necessary to accommodate 
changes as the project execution proceeds.  Examples of adjustments to the plan we have seen on 
other projects of similar size and scope include identifying additional communication items, adjusting 
review steps and timeframes, and incorporating more efficient review mechanisms. 
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6.6.5 Contractors must identify all potential risks associated with the project, their proposed plan to mitigate 
the potential risks and include recommended strategies for managing those risks. 
Response 


Risk Mitigation Strategies 
Schedule slippage 
 
The schedule can be impacted by the following 
factors: 


• Number of resources working on the 
project at any given time 


• Less-than-fulltime resources having 
competing priorities 


• Coordination of activities between 
multiple entities (e.g.; Ciber, Nevada, EBT 
Host). 


• Contracting is delayed 
• Deliverable approval is delayed 
 


• Ciber will monitor progress versus the 
schedule.  


• Future resource needs will be identified and 
communicated ahead of time to resource 
managers (especially when the resource is 
outside of Ciber) to eliminate resource 
contention.  


• Deliverable approval timeframes planned will 
be closely monitored and approvers will be 
contacted prior to the end of the review 
timeframe to ensure that issues affecting 
approval are addressed and resolved.   


• Monitor dependent tasks communicating any 
“downstream” schedule dependencies that 
will slip. 


ITCN 798 reporting separate from Nevada 798 
reporting 
 
Identified as a technology risk because there have 
been no implementations of MPSC where a 
portion of the system is being circumvented but 
the base MPSC is left unmodified.  The design of 
the MPSC produces a single 798 report for all 
participants, clinics, and local agencies in the 
system.  Nevada has requested that there be a 
single instance of the MPSC but produce separate 
798 reports for Nevada and ITCN. 


• Early design and prototype of the solution to 
confirm the approach 
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6.6.6 Contractors must provide information on the staff that will be involved in the phases of the project. 
Contractors must include specific information on plans to accommodate the exchange of information and transfer 
of technical and procedural knowledge among the contractor’s staff and between contractor and Consortium staff.  
The State encourages alternate methods of communication other than in person meetings, such as transmission of 
documents via email and teleconferencing, as appropriate. 
Response 
The following table identifies the planned Ciber staff involvement in each project phase.   
 Phase 


1 2 3 4 5 6 7 8 9 


Mike Ragan (Project Director) X X X X X X X X X 


Dean DeAngelis (Project Manager) X X X X X X X X X 


Emily Roepsch (Technical Lead, SME, BA Lead) X X X  X X X X  


Kirk Stein (Testing and Implementation Lead)   X X      


Claudia Engleman (Training Lead)  X X X X X X X X 


Karen Weigel (Data Conversion Analyst) X X X X X X  X  


Bob Spina (Hosting Support Lead) X X  X X X  X X 


Technical Specialist  X  X      


Application Developer   X  X X    


Security Consultant  X        


Help Desk Analyst        X  


System Administrator        X  


 
Ciber is very experienced in transferring knowledge to WIC staff during the course of a project. 
Knowledge transfer begins with Ciber by assigning knowledgeable staff to the project. Ciber’s staff 
proposed for this project are extremely knowledgeable in both the MPSC application and in WIC 
Program business rules and procedures. Our knowledge is unmatched in the industry. A great deal of 
knowledge transfer will occur during Phase 2 – System Design Confirmation – Presentations when 
Ciber personnel will be engaged face to face with Nevada WIC personnel during a 3 week period.  
 
In addition significant face to face training is proposed in our response for both Clinic and State WIC 
users. During training, our instructors will keep an eye out for users that may need additional 
assistance and will make recommendations to the state for providing the additional support.  A 
significant amount of Ciber’s knowledge will be recorded in the documentation produced during this 
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project. All project collateral will be maintained in Ciber PMRx portal which Ciber provides to our 
clients free of charge during the engagement. PMRx provides authorized users access to wide variety 
of this information from any place at any time.  
 
While face to face communication is one of the most effective means for exchanging information, 
Ciber will also use the Readytalk audio and web conferencing product on this project when we are 
unable to be face to face with Nevada WIC staff.  Alternatively, Ciber also has the ability to use Lync 
(formerly, Skype for Business) instant messaging and audio/video conferencing.  Ciber’s HelpDesk tool, 
Web Help Desk will also provide the ability to establish a knowledge base of common problems and 
solutions though-out the project. Ciber consultants are used to working with clients in different time 
zones and will make themselves available during Nevada’s Pacific Time zone work schedules. 
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6.7 PROJECT MANAGEMENT  


Contractors must describe in their proposal their project management methodology and processes utilized for: 
6.7.1 Project integration to ensure that the various elements of the project are properly coordinated; 
Response 
The Project Governance process is defined by a series of Project Management plans and is ultimately 
the product of collaboration between the State and Ciber for the project.  These plans establish 
standards for governance by defining clear roles and responsibilities and establishing the processes 
and procedures to manage and deliver the services defined for the project. These plans provide the 
foundation for the governance process as well as Ciber’s approach to managing the project. 


The table below represents a high-level overview of the governance plans along with their associated 
objectives, activities, and deliverables included in Ciber’s Project Management Methodology.   


Table 3 - Project Management Governance - Objectives, Activities, & Deliverables 


Ciber’s Project Management Governance Plans (High Level) 


Plan Objectives Activities Deliverables 


Communication Plan 
Establish an effective 
approach to communicate 
project activities and impacts 
to the organization 


• The communications standards will be used 
to manage the internal and external project 
communication efforts. 


• Periodic status reports 
• Project Reviews 


Acceptance Management 
Plan 
Process to verify deliverables 
meet acceptance criteria 


• Each deliverable is reviewed with client 
management prior to development to verify 
requirements will be addressed. 


• Acceptance criteria is tracked throughout the 
development activities to confirm 
compliance and attainment prior to final 
delivery 


• Acceptance criteria agreed 
upon 


• Completed Deliverable 
Review and Acceptance 
Process to confirm deliverable 
meets agreed to design 


• Formal Signoff 
Project Change Management 
Plan 
Manage schedule, scope and 
budget to verify changes are 
analyzed and approved by 
management before changes 
are made, thus achieving 
change control with proper 
justification and planning. 


• Establish Change Control Process that clearly 
defines responsibilities and process by which 
changes to project schedule, scope and 
budget are approved. 


• Communicate Change Control process to 
project team and key stakeholders. 


• Only Change Requests that have approval 
from the State will be acted upon by project 
team members. 


• Management Review and 
Signoff of Change Requests 


• Revised Schedule, Scope, and 
budget  (if necessary) 
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Ciber’s Project Management Governance Plans (High Level) 


Plan Objectives Activities Deliverables 


Issue Management Plan 
Ciber’s issue resolution and 
management processes will 
track issues and concerns 
from identification through 
to resolution 


• The Issue Management Process will be used 
to track issues through to resolution 


• Issues tracked and reviewed 
during scheduled team and 
stakeholder meetings 


Risk Management Plan 
Establish and document a 
clear understanding of 
current business process 
challenges, organizational 
obstacles, competing 
projects, and other potential 
project risks. 


• All projects will adhere to the Risk 
Management process detailed under the 
Governance Plan 


• Project Risks will be identified with an impact 
analysis and assessment on the probability of 
occurrence defiened. 


• Effective risk mitigation options will be 
presented 


• Risk Management activities are conducted 
throughout the project lifecycle  


• Risk assessment and 
mitigation activities are 
incorprated into scheduled 
status reviews with the team 
and stakeholders 


 


Schedule Management Plan 
Create a project plan with the 
right level of detail to easily 
communicate the tasks, 
schedule, and assignments 
(changes to the baseline 
schedule are managed by the  
Change Management Plan) 


• Develop detailed Project Work Plan based on 
project objectives, requirements and Ciber 
approach to be approved by the North 
Dakota and Iowa leadership after the project 
kickoff meeting 


• Detailed Baseline Work Plan 
• Ongoing Management of 


Project Activities and 
Communication of Project 
Status 


Human Resource 
Management Plan 
Provides the project with 
sufficient staff possessing the 
correct skill sets and 
experience to execute the 
planned project tasks.  


• Document project roles and responsibilites 
• Identify project staff 
• Detail staff onboarding and rolloff 


procedures and dates 


• Project roles and 
responsiblities 


• List of project staff 
• Planned staff onboarding and 


rolloff tasks with dates 


Quality Management Plan 
Provides a plan for project 
deliverables to meet their 
stated requirements and for 
project management 
processes to be properly 
followed. 


• Confirm deliverable quality standards 
• Plan quality assurance activities 
• Perform quality audits 


• Finalized Deliverable 
Acceptance Document 


• Test Plan 
• Defect resolution standards 
• Project Reviews 
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6.7.2 Time management to ensure timely completion of the project.  Include defining activities, 
estimating activity duration, developing and controlling the project schedule; 
Response 
Ciber’s Project Management Methodology (CPMM) is founded on more than 38 years of corporate 
experience, innovation, and continuous client involvement and feedback throughout our project 
planning and execution activities. Our project management methodology provides a disciplined 
process for successfully delivering valued business solutions to our clients—on time and on budget. 


The CPMM uses four primary Project Management phases: Initiation, Planning, Execution, and 
Closure, with Control processes integrated throughout the project lifecycle. These phases are built 
upon industry best practices and consistent with themes advanced by such internationally known 
organizations as the Project Management Institute (PMI), the Software Engineering Institute (SEI) and 
the International Organization for Standardization (ISO). This foundation verifies that Ciber’s 
methodology incorporates a holistic approach and proven processes. 


CPMM encompasses the full life cycle of Project Management and utilizes processes, tools, techniques, 
templates, and example artifacts to enable an effective execution of the project in a consistent 
manner; promoting quality delivery and incorporating continuous improvement. Project Management 
discipline is core to Ciber’s ability to perform and successfully accomplish projects. The discipline of 
CPMM verifies that sound business principles are applied to the overall project effort.  


Ciber's CPMM addresses the four cornerstones of any project: Project Scope, Project Schedule, Project 
Cost, and Project Quality.  The CPMM encompasses these cornerstones as follows: 


• Scope Management.  In the Planning phase, the State requirements and deliverables are 
validated and confirmed in the project work plan.  Throughout the project lifecycle, a 
Change Control process is invoked to formally manage adjustments or additions to the 
project deliverables.  The project is protected from unauthorized scope-creep through 
Ciber's prescribed Change Control methods. 


• Schedule Management.  The project schedule from the proposal is confirmed during the 
Planning phase.  The schedule sets the timeframes for the engagement including interim 
deliverables, quality checks, status reporting, and final closure.  The project schedule 
baseline is presented to the project sponsors for endorsement to confirm that scheduled 
aspects of the engagement are properly addressed. During the Execution phase, actual 
activity is tracked against the baseline plan to provide a comparison of actual-to-
estimated progress.  Regular variance analysis and reporting provides progress visibility to 
the project stakeholders and assures that negative project schedule deviations are 
addressed. 


• Cost Management. Primarily a Ciber responsibility, the project budget baseline is 
confirmed during the Planning phase.  The budget contains the cost factors of the project 
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(billable hours, software and hardware purchases) and becomes part of the project 
baseline. The baseline establishes the approved project budget for which the Ciber Project 
Manager is held accountable. During the Execution phase, actual expenditures are tracked 
against the baseline budget to provide a comparison of actual-to-estimated costs.  Regular 
variance analysis and reporting provides visibility to Ciber management and assures that 
negative budget deviations are addressed. 


• Quality Management.  Ciber’s commitment to quality is apparent in each engagement we 
enter.  The Quality Assurance (QA) and Quality Control (QC) methodologies and 
procedures that we have in place are continually refined and are an integral part of Ciber’s 
CPMM methodology.  Quality aspects are tracked and measured throughout the Execution 
phase and reported as part of the project status.  Quality requirements are included in the 
acceptance criteria for each of the project deliverables. 


The procedures defined within the CPMM phases are scalable.  For example, a manual log may be 
suitable for controlling change on a small project, but a robust database may be required for a larger, 
more complex engagement.  Scalable, however, should not be confused with optional; change control 
is pertinent to all projects.  The Project Manager is responsible for determining the rigor with which to 
apply the procedures based upon the needs of the project. 


Quality Management Plan 
One of the most important goals of Ciber’s Quality Management Plan is to maintain consistently high 
levels of quality throughout the life of the project. Ciber places significant importance on the quality 
dimension of our projects. 


The scope of the QA activities includes reviewing and auditing the software products and project 
activities to verify that they comply with applicable standards and procedures and providing 
management with the results of these reviews and audits.  This process provides management with 
the appropriate visibility into the product being built and delivered. 


QA activities include many levels within the organization, from senior management, to project and 
team leaders, and to the project team members.  QA is a fundamental part of the software project 
lifecycle at Ciber.  The QA program is based on uniform application of QA principles and practices 
throughout all phases of the SDLC methodology. The primary benefit of QA is to reduce the risk of 
failing to meet project cost, schedule, or performance requirements. 


QA involves reviewing, auditing, and measuring the software products and activities to verify that 
they comply with the applicable policies, procedures, standards, and specifications.  QA provides the 
project team and the State management with the results and analysis of those reviews, audits, and 
measures.  It also provides the project functions of testing and process engineering.  Process 
engineering includes defining and negotiating the processes to be used by the project team. 
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Project Reviews 
All Ciber projects are carefully monitored by our Delivery organization and our Center for Project 
Performance to verify that work is progressing on time and within budget. The following reviews are 
routinely conducted 


• Delivery Manager Review – The Project Director will review the SOW, progress against 
the project schedule, and project costs on an on-going basis. Project status summaries 
will be incorporated into the Delivery Manager’s reports to Ciber management. 


• Weekly Project Reviews – Ciber’s Project Director will conduct weekly checkpoints with 
the Ciber Project Manager to review progress against specific milestones and 
deliverables, to assist with issue resolution, and to provide internal sponsorship as 
needed. 


• Weekly Project Status Reviews with the State – Ciber’s Project Manager will meet 
weekly with the State Project Managers to review progress on all projects and address 
any issues requiring escalation.  Written status reports will be submitted bi-weekly. 


• Monthly Internal Project Review Meeting – Ciber’s monthly Project Review Meeting is 
attended by Ciber Senior Managers including the WIC Practice Leader, Project 
Director, Project Manager, the Ciber Project Management Office, and the Ciber Center 
for Project Performance.  The purpose of this meeting is to keep the project on track by 
discussing status and mitigation strategies for any associated project risks and issues. 
Regular reviews are an important part of Ciber’s Quality Assurance Management 
program.   


• Quality Assurance Review and Assessment Audit – Periodically, the Center for Project 
Performance conducts an evaluation of project quality.  The audit is an opportunity to 
identify gaps in expectations or compliance with Ciber project management 
procedures and to implement corrective action. 


6.7.3 Management of contractor and/or subcontractor issues and resolution process; 
Response 
Ciber recognizes that issues arise during the life of any engagement and that effective issue 
management is essential to preventing issues from negatively impacting the project.  Our Project 
Manager and Project Staff will work with the subcontractor as required to determine any issues as 
they arise and will develop mitigation strategies.  For more detail on our Issue Mangaement process, 
see the response to 6.7.5 below. 
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6.7.4 Responding to and covering requested changes in the project time frames; 
Response 
Integrated Change Control Process – Change Management 


Ciber knows that changes will occur during the life of any project, and appropriate change control 
management is critical to the project’s ultimate success.  Changes to scope or schedule can affect a 
project’s budget and must be thoroughly documented, evaluated, communicated, and approved by 
project decision makers.  In order to ensure clear understanding of this critical control process, the 
Ciber Project Manager will work with the State Project Managers to establish and implement the 
change control process during Project Initiation. 


As significant changes to the project plan are identified, the Ciber Project Manager will discuss with 
the State Project Managers their relevance and validity.  Once Ciber and the State Project Managers 
deem the proposed change is necessary, a Change Control Notice will be prepared and submitted for 
approval.  The request will include a description of the change, what precipitated the change, and the 
impact on the project schedule, quality, and budget.  Regardless of whether the change is approved or 
rejected, the Ciber Project Manager will update the Change Control log and project plan accordingly, 
and communicate the impact as appropriate to the project team. 


6.7.5 Responding to Consortium generated issues; 
Response 
Ciber recognizes that issues arise during the life of any engagement and that effective issue 
management is essential to preventing issues from negatively impacting the project. 
 
The Ciber Project Manager will be responsible for logging issues in the Issue Management Log as they 
arise.  The log contains the elements necessary to accurately track the issue, its status, and resolution.  
All Ciber project team members will be instructed to report any issues, regardless of size, to the Ciber 
Project Manager.  The Ciber Project Director and Project Manager will monitor the log to make sure 
that all issues are resolved in a timely manner. 
 
Issues that impact the project’s scope, cost, resources, schedule or quality will follow the Change 
Control Management procedure described within this section.  If any changes in the recorded issues 
occur that may produce significant impact on the project, the Ciber Project Manager will seek 
immediate counsel from the State Project Managers. 
 
Ciber has a conflict and dispute resolution process that will be used for the duration of this 
engagement to assure that problems of any significance are properly identified, tracked, and resolved 
within a reasonable timeframe and to the complete satisfaction of both Ciber and the State.  This 
process involves the steps of identifying issues, assessing them, defining viable solutions to resolve 
them, assessing the impact of implementing the solutions, and developing an agreed upon solution.  
As part of this process, Ciber will track issues, system problems, and change requests.  Resolved and 
unresolved issues will be included in the Project Status Report.  If the team cannot resolve the issue, 
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Ciber has a procedure that will be used to escalate the matter to the appropriate level within Ciber in 
order to achieve resolution within the shortest possible time. 
 
6.7.6 Cost management to ensure that the project is completed within the approved budget.  Include 
resource planning, cost estimating, cost budgeting and cost control; 
Response 
Cost Management - Primarily a Ciber responsibility, the project budget baseline is confirmed during 
the Planning phase.  The budget contains the cost factors of the project (budgeted hours, software and 
hardware purchases, travel) and becomes part of the project baseline. The baseline establishes the 
approved project budget for which the Ciber Project Manager is held accountable. During the 
Execution phase, actual expenditures are tracked against the baseline budget to provide a comparison 
of actual-to-estimated costs.  Regular variance analysis and reporting provides visibility to Ciber 
management and assures negative budget deviations are addressed. 


 
6.7.7 Resource management to ensure the most effective use of people involved in the project 
including subcontractors; 
6.7.8 Communications management to ensure effective information generation, documentation, 
storage, transmission and disposal of project information; and 
Response 
Communications Management is the structured approach to planning, generating, coordinating, and 
distributing project information throughout the duration of a project.  Project communications occur 
in many ways (formal meeting, informal meeting, casual discussion, etc.) and using many media 
(phone, email, web, in-person, etc.).  Communication management addresses how information is 
documented, disseminated, and archived for future reference.  Project information should be relevant, 
up-to-date, consistent, and presented to the appropriate audience. 


The Ciber WIC Practice has a long history of working with multiple states in both informal and formal 
consortia, and our established tools and techniques across our geographically dispersed team will 
enable us to provide excellent communication and collaboration quickly and easily between the State 
and Ciber.  As is described in the next section, our use of SharePoint to support project collaboration is 
refined and efficient.  In addition, our team will make use of web conference tools to demonstrate and 
collaborate remotely, including providing toll-free conference calls for ease of use by the State. 


The entire project team (Ciber and the State) are responsible for establishing, maintaining, and 
promoting good communication management.  The Ciber Project Director and Project Manager will be 
responsible for executing the Communications Management Plan and ensuring information is 
communicated as planned.  The project team members will be responsible for providing timely 
information about work progress, issues, changes, risks, and commitments. 


One of the primary roles of the Ciber Project Manager will be to serve as a conduit for project 
information.  The Ciber Project Manager will strive to provide consistent, accurate, and timely 
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information to recipients.  The following table addresses the most common and required Information 
Events/Outputs generated during the project. 


Table 4 - Information Events / Outputs Generated During the Project 


Information 
Event/Output 


Minimum Frequency 
Requirement Description/Purpose 


Team List or Contact 
List 


At Project Kick-off 
(& as updates occur) 


List of Team Members &/or Contacts, their Role and Contact 
Information.  The Team/Contact Listing will be kept up to date 
information changes 


Kick-off Meeting As defined within the 
project schedule 


Meeting to level-set expectations on the project schedule, roles / 
responsibilities & deliverables with follow-on document outlining 
topics covered & decisions made at the meeting.  


Project Status Meeting  Weekly 
Meeting with the State Project Managers to discuss the general 
status of the project with follow-on document outlining topics 
covered & decisions made at the meeting. 


Progress Reports Bi-Weekly 


Report provided to State Project Managers and Ciber WIC Practice 
Management by the Ciber Project Manager, outlining work 
accomplished, deliverable progress, risk & issue log updates, planned 
activities and accounting report detailing both invoices and 
payments. 


Technical Meeting 
Memorandums 


As needed after project 
meetings (includes both 
meetings defined within 
the project schedule and 
ad hoc meetings) 


The memorandums will contain a list of all agreements made during 
the meeting, a list of responsibilities for each group, and action items 
identified along with corresponding assignments. 


Ciber Team Meeting & 
Documentation Weekly 


Meeting with Ciber Team Members to discuss issues, risks, change & 
project progress with follow-on document outlining topics covered & 
decisions made at the meeting. 


Individual Progress 
Report Weekly Report provided to the Ciber Project Manager by each Team Member 


outlining their progress & standing. 


Individual Work 
Schedule Weekly Document provided to each Ciber Team Member outlining their 


scheduled tasks. 


Ciber Project Progress 
Review Monthly Meeting with Ciber Management outlining the project’s progress and 


possible variances from Baseline Plan. 


Customer Satisfaction 
Survey 


Quarterly and at Project 
Closure 


Document provided to State to obtain feedback on Ciber’s 
performance. 
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PMRX Project Site Overview 


PMRx is Ciber’s unique SharePoint portal for project and activity management. 
The web-based repository and collaboration space is structured to support Ciber’s 
Project Management and Delivery methodologies and is used to track project 
progress, information, and artifacts; and to capture, track, and communicate the 
overall status of the project, based on established project management processes 
and further elaborated in the Project Governance Plan. It is tailored for each project to accommodate 
the specific needs of the project, the team, and the work products. Best practices, tools, and templates 
are linked to the PMRx project site for easy access.  


Ciber’s PMRx Project site is a powerful collaboration tool. Facilities, such as document repositories, 
project logs, and threaded discussions, enable the project site to be a complete representation of the 
project’s work efforts. This environment provides a virtual workspace to facilitate effective 
communication between Ciber and project team members and stakeholders of the State.  It promotes 
sharing of information and working jointly on projects, effectively using available resources. 


As a normal part of our methodology and as a value-added benefit for our clients, Ciber provides the 
PMRx Portal site to the State at no additional charge.  


Available PMRX Features 


• Activity Tracking—A PMRx project site has a sophisticated, built-in activity-tracking capability 
that monitors activities assigned to team members with alerts that help prevent small 
problems from snowballing into big ones.  Activity tracking can be used in conjunction with 
the project work plan. 


• Automated Alert—Each list, library, and log has an automated capability to send email 
notifications to team members as project information is published or altered. This reduces the 
challenge of keeping team members and stakeholders informed of engagement activities. This 
capability is configurable by each team member. 


• Threaded Discussions—PMRx improves communication between team members and helps 
eliminate communication gaps that exist within teams and with correspondence among our 
clients and other external suppliers. The project site provides the facility to hold Threaded 
Discussions. Team members can post their topics and queries for other project members to 
respond to. 


• Document Sharing—The PMRx site is specifically designed to upload files and documents 
related to a Service Tower or specific application or portfolio. The Document Library presents 
all the project-related files and documents that team members have posted and maintains 
them in an easily accessible and searchable repository. 


• Control Logs—Engagement Risk, Issues, Change and other control logs are a standard subset 
of each PMRx site. In accordance with best practices of project management, the logs are 
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designed to monitor and control these elements of a project and provide insight into how each 
risk, issue, or change request is being addressed. 


• Information Views—PMRx provides comprehensive view capabilities of the information 
contained in each PMRx site. Initial standard views or reports are established at the time a 
PMRx site is created. New and customized views can be developed to meet the particular 
needs of the project.  


• Security—Access to all PMRx Sites is secured via the HTTPS protocol with no Anonymous or 
Guest privileges enabled. The Project Manager specifically authorizes each site user and 
defines their site privileges (e.g., contributor or reader). PMRx has undergone internal security 
testing during development and in production. 


PMRx Benefits 


The features offered by PMRx are only helpful if they can be translated into discernible benefits to the 
project manager, team, and client. With PMRx, you can: 


• Enhance Communication—PMRx is a digital workplace that improves communication between 
team members. Instead of using only e-mail and voicemail as a means of communication, 
people located down the hall and across the globe can interact directly and in real-time. 
Threaded discussions and document-sharing help team members collaborate effectively and 
create better products more efficiently. 


• Improve Accessibility & Oversight—As a Web-based application PMRx allows access and 
control of project activities and information from anywhere at any time, making it easy to 
oversee teams and their work efforts. 


• Access Real-Time Status—Using the PMRx dashboard, managers and stakeholders of the State 
can quickly gather accurate and up-to-date status information for impromptu executive 
meetings or client requests. 


• Enforce Security—PMRx sites are hosted by Ciber and maintained by a centralized team. 
Access to a project site is approved by the Project Manager and submitted electronically to the 
PMRx administration team. These requests are reviewed, validated and granted provided that 
engagement security and business requirements have been met. Security can be adapted to 
both the State and Ciber team members as requested. No parties outside of the project team 
and executive leadership are able to access the project site without expressed permissions by 
the Project Manager. 


• Reduce Costs—Global engagements mean global team members with associated high 
business travel costs. While PMRx will not eliminate the need for in-person interaction, it can 
decrease the frequency of these meetings and thus reduce overall travel costs. 


• Proceed without Hurdles (No Special Hardware/Software Required)—PMRx is entirely Web-
based, requiring only Internet access and a recent version of a commercial web browser. No 
additional or custom software or hardware is required. 
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The Ciber Project Manager will establish a project repository within the PMRx SharePoint Application. 
This site will be the repository of record for all written deliverables and project status reports.  The 
Ciber PMRx site will include the following at a minimum:     


• Data Conversion workspace; 
• Contacts containing email addresses, phone numbers, and other contact information for 


project team members of the State and Ciber;     
• Issue Logs 
• Risk Log 
• Change Control Log 
• PMRx Help will contain documents to assist the State and Ciber project team members 


with the use of the site;   


6.7.9 Risk management to ensure that risks are identified, planned for, analyzed, communicated and 
acted upon effectively. 
Response 
The Ciber Project Manager will develop the initial Risk Management Plan during Project Planning to 
optimize its effectiveness in identifying, analyzing, and responding to project risk. Ciber will leverage 
USDA’s 901 Handbook risk management guide and adapt the CPMM toolset and approach to the 
guidelines offered in the guide. The Ciber Risk Management Plan describes how risk identification, 
analysis, response planning, and monitoring will be structured and controlled throughout this project. 
Responses to individual risks are developed during the risk-response planning step of the plan. 
 
The Ciber Risk Management Plan ranks project risk items so that those with greatest potential to 
impact project objectives and/or the highest probability to occur receive focused attention. The plan 
outlines the process of formulating and implementing contingency plans that, when executed, will 
mitigate, transfer, or accept the identified risk before the project suffers irreparable impact. 
 
The Ciber plan is designed to be simple and effective, providing a way to communicate risk items and 
action plans in a concise, meaningful format.  The steps that define the Risk Management 
Methodology are detailed next and include: 


• Risk Identification; 
• Risk Quantification and Analysis; 
• Risk Response Planning,  
• Risk Monitoring and Control  


 
Periodically, the Ciber Project Manager will review any changes to the Risk Management Plan with 
the State. Any significant risk changes that could impact the project objectives will require immediate 
communication with the State. 
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Risk Identification:  Risk identification involves determining which risks might affect the project and 
documenting their characteristics. This is done during Project Initiation and should be performed 
periodically throughout the project.  Once identified, risks are often input to other project processes as 
constraints or assumptions. 
 
Risk Quantification and Analysis:  Risk quantification involves evaluating risks and risk interactions to 
assess the range of possible project outcomes.  This encompasses two aspects of risk, risk probability 
and impact.  Risk probability is the likelihood that the risk will occur and impact is the consequences 
on the project objectives if the risk does occur.  Risk analysis is measuring the probability and 
consequences of the risks and estimating their implications for project objectives. 
The project team will use a probability/impact risk rating matrix to prioritize risks on the project.  Each 
risk will be rated on probability of occurrence (very low, low, medium, high, very high) and impact on 
project objectives (very low, low, medium, high, very high) using ordinal numbers (1-5).  The product 
of the probability ranking times the impact ranking will yield a list of risks that have been weighted by 
probability and impact.  The list will then be prioritized by this numerical value and further grouped by 
those risks requiring immediate response and those that can be addressed at a later date. 
 
Risk Response Planning:  During this step, Ciber will analyze the risks and develop a risk response 
strategy and action plan for each risk (accept, transfer, or mitigate).  Detailed action plans will 
enumerate steps to reduce or eliminate the risk, or contingencies to be implemented if the risk cannot 
be reduced or eliminated.  The action plan will include detailed activities, person responsible for the 
plan, and due date for conclusion of the plan. 
 
Risk Monitoring and Control:  Risk monitoring and control is the process of keeping track of the 
identified risks and executing the risk management plans in order to respond to risks over the life of 
the project.  Identifying new risks, ensuring execution of risk plans, and evaluating the effectiveness of 
risk plans continues throughout the life of the project. 
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6.8 QUALITY ASSURANCE  


Contractors must describe the quality assurance methodology and processes utilized by the contractor to ensure 
that the project will satisfy requirements as outlined in Section 5, Scope of Work of this RFP. 
Response 


Quality Management.  Ciber’s commitment to quality is apparent in each engagement we enter.  The 
Quality Assurance (QA) and Quality Control (QC) methodologies and procedures that we have in place 
are continually refined and are an integral part of Ciber’s CPMM methodology.  Quality aspects are 
tracked and measured throughout the Execution phase and reported as part of the project status.  
Quality requirements are included in the acceptance criteria for each of the project deliverables. 
 


In the Planning Phase of the project, Ciber will document our approach to confirming software quality 
within the Testing Plan that will detail the testing activities for conversion and development efforts.  
Additional quality control measures relating to overall project delivery quality will be defined in the 
Quality Assurance Plan component of the overall Project Management Plan.  These quality control 
measures include items such as Configuration Management and Version Control.  Ciber will review 
existing Nevada WIC quality control measures to determine their relevance to this engagement.  If 
used, the control measure will be added to the Quality Assurance Plan.  The Quality Assurance Plan 
will include standards for Test Planning and Defect Resolution: 


• Test Planning standards determine what types of testing are required, the associated level of 
detail for each type of test, and how tightly coupled the test plans are to the technical 
specifications of the components being tested.  Test planning standards set guidelines for unit, 
system, and user acceptance testing.  Test Planning standards also identify when regression 
testing is required. 


• Defect Resolution standards determine how defects should be logged, how they should be 
tracked, how the defects are communicated to the affected stakeholders, and what reports 
are required to track the status of a defect from identification through resolution. 


Goals and Objectives: In order to have an effective QA process, the following goals will be fulfilled:  


Goal 1: Software quality assurance activities are planned;  


Goal 2: Adherence of software products and activities to the applicable standards, procedures, 
and requirements is verified objectively;  


Goal 3: Affected groups and individuals are informed of software quality assurance activities 
and results;  


Goal 4: Senior Management addresses non-compliance issues that cannot be resolved within the 
software project.  
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The above goals support the project objectives for meeting commitments within cost and schedule and 
for producing a quality product.  The objectives of the QA process are: 


• To confirm software quality by monitoring the software development and deployment 
process; 


• To confirm compliance with the established processes and procedures for the software work 
products and software development;  


• To confirm that any inadequacies in the work products, software development process, or 
procedures are brought to management’s attention so these inadequacies can be resolved. 
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6.9 METRICS MANAGEMENT  


Contractors must describe the metrics management methodology and processes utilized to satisfy requirements as 
outlined in Section 5, Scope of Work of this RFP.  The methodology must include the metrics captured and how 
they are tracked and measured. 
Response 
Metrics establish a measurement for gauging a tangible, quantifiable component of performance.  In 
executing and managing a project, metrics establish a standardized, predictable, consistent 
mechanism for identifying (a) where the project stands at a point in time and (b) its progress over 
time.  Metric data can be collected through direct observation such as defect counts or days 
early/late.  Metric data can also be derived or calculated from direct observation. 


The Quality Assurance Plan that will be defined as part of the overall Project Management Plan will 
define the metrics management program that Ciber will use for this project will be focused on three 
categories of measurement: 


• Project status, and  
• Project quality. 


Project status metrics are defined to establish a consistent basis for measuring, reporting, and 
tracking where the project is in relation to the project plan and schedule.  Project status metrics focus 
on measuring factors comprising the project management “Iron Triangle” of scope, schedule, and 
resource. 


Project quality metrics are defined to consistently measure and articulate the quality of the project 
work results and deliverables.  In terms of the project management “Iron Triangle”, quality is at the 
center of the triangle measuring the results of the combination of scope, schedule, and resource. 


The following metrics will be monitored throughout the project and reported at least on a quarterly 
basis to the State.   


Metric Category Description 


Deliverable Timeliness Status Quantifies the overall timeliness of deliverables.   


 


Metric data will be captured at the time a draft deliverable is 
initially provided to the State for review and comment and 
separately when the final deliverable is provided to the State 
for approval and acceptance.  The two metrics (Draft 
Deliverable Timeliness and Final Deliverable Timeliness) will 
be reported as an average days early/late.  On schedule 
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Metric Category Description 


delivery is indicated by a timeliness metric of zero or less.   


Deliverable Early/On 
Time/Late Percent 


Status It is possible that a single deliverable provided excessively 
late could skew the Deliverable Timeliness average.  This 
metric (presented as 3 percentages) helps temper the 
Deliverable Timeliness metric by showing the percentage of 
deliverables that were provided early, on schedule, and late.  
The total of the three percentages will be 100%.  


Deliverable Acceptance 
Time 


Status Quantifies the average number of days required for a 
deliverable to progress from initial draft delivery to final 
acceptance.   


 


Regardless of the reason for excessive acceptance time, an 
average acceptance time that exceeds the time frames 
established in the SOW indicates that the project schedule 
has most likely slipped.  Remedial action may be necessary 
to reschedule future project activities because resource 
planning assumptions may no longer be valid.   


Deliverable Acceptance 
Cycles 


Quality The Acceptance metric measures the number of review 
cycles on average that a deliverable must go through from 
draft deliverable until the final is submitted for approval and 
acceptance.   


 


The Acceptance Cycle count is incremented for each 
submission of a deliverable.  The metric (Deliverable 
Acceptance Cycles) will be reported as an average number of 
review cycles for all deliverables.  Excessive cycles (average 
is greater than 3) is an indicator that either the deliverables 
submitted are incomplete or incorrect based on the 
acceptance criteria or that the subject matter or acceptance 
criteria is not well understood by the State. 


Milestone Early/On 
Time/Late Count and 


Status This metric (presented as 3 number/percentage pairs) 
indicates the count of project schedule milestones that were 
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Metric Category Description 


Percent met early, on time, and/or late and the percentage for each 
classification.  The intent of this metric is to demonstrate 
how project execution is tracking to the planned schedule of 
milestones that represent significant achievement points or 
stages in the project lifecycle.   


Count of test cases 
executed / passed 


Quality Count of the aggregate number of test cases executed 
within a given timeframe.   


 


Test cases executed multiple times will be counted each 
time they are executed.  The ratio of test cases executed 
versus test cases passed indicates the overall quality of the 
system or data conversion.   


 


If there are multiple development release – test iterations, 
this metrics could be reported on a per-test-cycle basis 
showing the relative quality resulting from each 
development or release cycle.  If the release cycles are 
focusing on resolving defects found in the previous test cycle 
then this metric should show an increasing number or 
percentage of test cases passed (e.g. fewer and fewer 
defects found).   


Defect Count Quality The count of defects reported within a given timeframe such 
as a week or release cycle.   


 


Measured over time, the defect count trends from release 
to release generally indicate if software quality is improving 
or not. The defect count can be subdivided into MPSC 
functional defect counts and data conversion counts. 
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6.10 CONFIGURATION MANAGEMENT  


Contractors must describe the methodology, processes and tools utilized for: 
6.10.1 Control of changes to requirements; 
6.10.2 Control of interface changes; 
6.10.3 Traceability of requirements; 
6.10.4 Tools to help control versions and builds; 
Response 
Project Change Management Plan 


Ciber knows that changes will occur during the life of any project, and appropriate change control 
management is critical to the project’s ultimate success.  Changes to scope or schedule can impact a 
project’s budget and must be thoroughly documented, evaluated, communicated, and approved by 
project decision makers. 


Ciber will prepare estimates representing the effort required to complete new assignments or change 
schedule in order to meet new Nevada WIC requirements.  Ciber knows that it is important to 
document all change requests and their impacts to the project and this must be done right from the 
beginning of the project in order to establish the necessary habits that lead to on-time project 
delivery.  For this reason, you can expect to see the establishment and implementation of the change 
control process during the Initiation phase of the project. 


As significant changes to the project plan are identified, the Ciber Project Manager will discuss with 
Nevada WIC their relevance and validity.  Once Ciber and Nevada WIC deem the proposed change is 
necessary, a Change Control Notice will be prepared and submitted for approval.  The request will 
include facts of the change impact, how it relates to project timeline, quality, and budget. 


If the Change Control Notice is approved or denied, the Ciber Project Manager will update the Change 
Control log and project plan accordingly.  If necessary, the Ciber Project Manager will orient the 
project team and Nevada WIC on the revised project schedule and distribute it accordingly. 


During the course of the project, there will likely be refinements to the interface specifications from 
the EBT Host vendor.  These interface specification changes are anticipated to be released as updates 
to the vendor’s ICD.  Ciber will evaluate the changes and work with the EBT Host to determine if there 
is an impact or risk to Nevada’s MPSC SAM installation and interface.  Since Nevada is using an 
unmodified installation of the MPSC SAM, adverse impacts of the interface specification change will 
be communicated to the MPUG for incorporation in a future release of the MPSC.   


Currently, the MPUG uses the DFDD documentation as the requirements documentation for the MPSC 
SAM.  Requirements traceability documentation that may be established during the course of this 
project will be maintained in the same form in which they are initially developed.  
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Code repositories established for this project have been proposed to utilize TFS as the versioning 
platform.  TFS is the platform currently utilized by the MPUG’s maintenance contractor to maintain 
the MPSC SAM.  WE will adopt similar labeling and versioning patterns as currently used for the MPSC 
SAM.  Additional functionality that may be developed as a result of this project will be maintained in 
TFS.  


The build-deploy process to be utilized for the MPSC SAM is documented in the MPSC Operations 
Manual.  The MPUG maintenance contractor currently performs all builds of the SAM application and 
distributes these builds to member states.  Ciber will adhere to the build-deploy process documented 
in the Operations Manual in the event that an executable version of the SAM is not made available by 
the MPUG.   


6.10.5 Parameters established for system UAT and regression testing; 
6.10.6 Baselines established for tools, change log and modules; 
6.10.7 Documentation of the change request process including check in/out, review and regular testing; 
6.10.8 Documentation of the system errors or change requests for the MP Users Group control board; and 
6.10.9 Issue log that tracks open/closed system errors or issues. 
Response 


Issue Management Plan 


Ciber recognizes that issues arise during the life of any engagement and that effective issue 
management is essential to preventing issues from negatively impacting the project. 


The Ciber Project Manager will be responsible for logging issues in the Issue Management Log as they 
arise.  The log contains the elements necessary to accurately track the issue, its status, and resolution.  
Ciber project team members will be instructed to report any issues, regardless of size, to the Ciber 
Project Manager.  The Ciber Project Director and Project Manager will monitor the log to make sure 
that issues are resolved in a timely manner. 


Issues that impact the project’s scope, cost, resources, schedule or quality will follow the Change 
Control Management procedure described within this section.  If any changes in the recorded issues 
occur that may produce significant impact on the project, the Ciber Project Manager will seek 
immediate counsel from the Nevada WIC PM. 


Ciber has a conflict and dispute resolution process that will be used for the duration of this 
engagement to assure that problems of any significance that arise are properly identified, tracked, 
and resolved within a reasonable timeframe and to the complete satisfaction of both Ciber and 
Nevada WIC.  This process involves the steps of identifying issues, assessing them, defining viable 
solutions to resolve them, assessing the impact of implementing the solutions, and developing an 
agreed upon solution.  This process is depicted in the following flow, Figure 5 below. 
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Figure 5 - Conflict & Dispute Resolution Process 


As part of this process, Ciber will track issues, system problems, and change requests.  Resolved and 
unresolved issues will be included in the Monthly Project Status Report. 


If the team cannot resolve the issue, Ciber has a procedure that will be used to escalate the matter to 
the named Ciber contact person responsible for achieving resolution within the shortest possible time. 


Escalation Level 1:  The first point of resolution when a problem is not adequately resolved would be 
the Ciber Project Manager.  Every attempt will be made to resolve issues at the team level.  In most 
cases, the issues are resolved at this level. 


Escalation Level 2: Should an issue not be resolved to the satisfaction of Nevada WIC or Ciber within a 
reasonable timeframe, an issue may be escalated to the second level.  During the kickoff meeting the 
appropriate Nevada WIC representative will be identified for level-2 escalation.  The Ciber 
representative for Level 2 issues is the Project Director.  Within one business day of receiving notice of 
the issue, the Ciber Project Director will arrange to meet with Nevada WIC and Ciber staff that has 
worked on the problem.  The purpose of this meeting will be to assure total understanding of the 
problem and what will constitute a satisfactory outcome for Nevada WIC.  An action plan will be 
developed that includes: 


• Identification of the problem; 
• Steps to be taken toward resolution; 
• Timeframe allocated for resolution; 
• Identified required outcome measures agreed to by Nevada WIC and Ciber that will be 
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used to measure the outcome; 
• Follow up meetings and times in the process of problem resolution to assure the process is 


monitored closely until resolution is achieved. 


When the Ciber project staff member assigned to resolve the problem believes the problem has been 
resolved satisfactorily, a meeting will be scheduled with the Nevada WIC representative to secure that 
person’s signoff indicating the problem has been resolved. 


Escalation Levels 3 And 4: Should the Nevada WIC representative indicate the problem has not been 
resolved satisfactorily as part of Level 2 escalation, the Ciber Project Director will report the matter to 
the additional Ciber representatives immediately.  An investigative process similar to that outlined for 
Level 2 will occur until the issue has been satisfactorily resolved. 


The following represents the initial escalation organization to be used on this project.  This will be 
revised as required throughout the life of the project. 


Level 1:  Ciber Project Manager Level 3:  Ciber WIC Practice Director 


Level 2:  Ciber WIC Project Director Level 4:  Ciber Vice President 
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TAB IX –ATTACHMENT I – PROPOSED STAFF RESUME  


Contractors must include all proposed staff resumes per Section 6.5, Contractor Staff Resumes in this section.  This 
section should also include any subcontractor proposed staff resumes, if applicable. 
Response 
We have provided completed resume forms for all proposed Key Personnel.  


 
PROPOSED STAFF RESUME 


 
A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 
COMPANY NAME: Ciber, Inc. 
Contractor: YES Subcontractor 
Name: Dean DeAngelis Key Personnel - YES 
Classification: Project Manager # of Years in Classification: 25+ 
Brief Summary of 
Experience: 


Experienced Senior Level Project Management professional with a multi-
industry focus on strategic planning, business process development and 
auditing, with a proven track record in organizational problem solving, 
performance improvement initiatives, and technical writing. 


# of Years with 
Firm: 


5 Years 


RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 
 


MMYYYY to Present: 
Vendor Name: 


Client Name: 
Client Contact Name: 


Client Address, Phone Number, 
Email: 


Role in Project: 
Details and Duration of Project: 


Software/hardware used in 
engagement: 


02/2010 to Present (Support) 
State of Colorado Department of Public Health & 
Environment 
Ciber’s Client Information is Confidential as the project is still 
in progress 
 
As Project Manager: 


• The Mountain Plains States Consortium (MPSC) WIC 
System Project has the specific purpose of replacing 
the current applications used to manage the Women, 
Infants, & Children (WIC) program in the states of 
Colorado, Utah, and Wyoming.  The new WIC system 
is based on the smart-client .NET system 
implemented by Ciber for IA/ND in 2005, coupled 
with significant increases in functionality, design 
modifications, and architectural improvements.  The 
new system produces check-based benefits in CO and 
UT. 


• PPAP, APQP, FMEA, Six Sigma, Lean, Kaizen, 7-8D, 5 
Why, Oracle WMS, TQM, MS Word / Excel / 
PowerPoint / Project / Visio / Lotus Notes, Facets, 
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PROMPT, Plan View, Facets, Clarity 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, 
Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


07/2010 – 03/2011 
Thomson Reuters 
Client Information Confidential 
 
As Project Manager: 


• Provided high level Project Management support for 
a state-wide health information exchange 
implementation project for the West Virginia Health 
Information Network (WVHIN) which included 
interoperable connectivity for all medical referral 
regions.  


• Participated in RFP response planning and client 
meetings, co-authored the project charter and 
project Statement of Work.  


• Developed the project management plan, facilitated 
requirements planning, defined the project scope, 
created summary level work breakdown structure, 
and defined and sequenced activities for a 
collaborative multi matrixed organizational project 
between Thomson Reuters, CareEvolution and Ciber.  


• Developed project network diagram and managed 
project timing.  


• Created and maintained risk assessment and 
response planning, deliverables delivery schedule, 
client deliverable approval, issue and change 
management, and communications plan.   


• Managed all project documentation for HIE 
meaningful use verification. 


• PPAP, APQP, FMEA, Six Sigma, Lean, Kaizen, 7-8D, 5 
Why, Oracle WMS, TQM, MS Word / Excel / 
PowerPoint / Project / Visio / Lotus Notes, Facets, 
PROMPT, Plan View, Facets, Clarity 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, 
Email: 
Role in Project: 
Details and Duration of Project: 


02/2010 to Present (Support) 
State of Colorado Department of Public Health & 
Environment 
Ciber’s Client Information is Confidential as the project is still 
in progress 
 
As Project Manager: 


• The Mountain Plains States Consortium (MPSC) WIC 
System Project has the specific purpose of replacing 
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Software/hardware used in 
engagement: 


the current applications used to manage the Women, 
Infants, & Children (WIC) program in the states of 
Colorado, Utah, and Wyoming.  The new WIC system 
is based on the smart-client .NET system 
implemented by Ciber for IA/ND in 2005, coupled 
with significant increases in functionality, design 
modifications, and architectural improvements.  The 
new system produces check-based benefits in CO and 
UT. 


• PPAP, APQP, FMEA, Six Sigma, Lean, Kaizen, 7-8D, 5 
Why, Oracle WMS, TQM, MS Word / Excel / 
PowerPoint / Project / Visio / Lotus Notes, Facets, 
PROMPT, Plan View, Facets, Clarity 


EDUCATION 
Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


College for Creative Studies,/ Wayne State University 
Detroit 
MI 
Bachelor of Art: Industrial Design / Non-Degree Engineering Program  


1. Certified ISO Lead Auditor; RABQSA 
2. Supplier Auditor Certification; AIAG ISO/TS 
3. Automotive Design Drafting and Surface Development Certification; 


Bosca School of Automotive Design, Detroit 
4. Team Coordination training and Risk Assessment certifications; U.S. 


Coast Guard 
HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 
Environments: PPAP, APQP, FMEA, , Oracle WMS, TQM 15+ 
Hardware: HP, Dell, Mac 25+ 


Software: 


MS Word / Excel / PowerPoint / Project / Visio / 
Lotus Notes, Facets, PROMPT, Plan View, Facets, 
Clarity 25+ 


Tools: Six Sigma, Lean, Kaizen, 7-8D, 5 Why 25+ 
Databases: FoxPro, SQL, Oracle  


REFERENCES 


Minimum of three (3) required, 
including name, title, organization, 
phone number, fax number and 
email address 


1. Larry Lacombe, Principle, L2Consulting, 248-980-4013, 
Larry@L2consulting.com 


2. Craig Vellella, Project Manager, UnitedHealth Care, 248-
936-4221, craig_vellella@optum.com 


3. Doug Reith, Project Manager, Magna International, 248-
225-6371, dreith01@gmail.com 


 
 



mailto:Larry@L2consulting.com

mailto:craig_vellella@optum.com

mailto:dreith01@gmail.com
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COMPANY NAME: Ciber, Inc. 
Contractor: YES Subcontractor 
Name: Emily Roepsch Key Personnel - YES 


Classification: 


Technical Lead, SME, 
Business Analyst 
Lead # of Years in Classification: 20+ 


Brief Summary of 
Experience: 


20 years of experience working in the area of health care, mostly with 
public health and the Supplemental Nutrition Program for Women, 
Infants, and Children (WIC).   Worked as a dietitian, nutrition consultant, 
trainer, and business analyst in a variety of settings (local, state and 
nationwide) allowed better understanding the needs of health 
professionals needing data systems. 


# of Years with 
Firm: 


9 years 


RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


05/2011 – Present 
MPSC – Pennsylvania WIC 
Ciber does not provide client information as this is 
confidential. 
As the QA Lead: 
 Coordinate team of developers and testers through 


system, integration, user acceptance and regression 
testing cycles.   


 Monitor progress of defect correction and provide 
mitigation strategies to leadership. 


 Develop standards, methods and procedures to 
determine release readiness. 


 Review software defects to determine source of issues 
to improve processes. 


 Plan release schedules to various test and production 
environments across three states. 


 Document software defects using SharePoint lists. 
 Train new testers on QA standards, methods, and 


procedures. 
 Continue duties of Senior Requirements Analyst. 
 
Tools/Environments include: Microsoft Office Suite 
products including Word, Excel, PowerPoint, Visio, Project, 
and Microsoft SharePoint Services. 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 


08/2006 – 05/2011 
MPSC 
As the Senior Requirements Analyst:  
• Led the design of the Clinic Services and Scheduler 
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Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


portions of the MPSC WIC data system. 
• Participated in joint application design sessions with 


representatives from three states, Regional USDA, and 
QA contractor. 


• Designed screens, described application behaviors, 
wrote business rules, provided additional analysis as 
change ideas were suggested, and lead review sessions 
with clients.   


• Prepared and executed test scripts. 
• Performed system and integration testing and 


supported user acceptance testing. 
• Developed training materials and user help. 
• Delivered training to more than 200 WIC users. 
• Supported state testing efforts.   
• Conducted system demonstrations as needed for 


marketing team for individual states and at national 
conferences. 


 
Tools/Environments include: Microsoft Office Suite 
products including Word, Excel, PowerPoint, Visio, Project, 
and Microsoft SharePoint Services. 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 


Software/hardware used in 
engagement: 


05/2011 – Present 
MPSC – Pennsylvania WIC 
Ciber does not provide client information as this is 
confidential. 
As the QA Lead: 
 Coordinate team of developers and testers through 


system, integration, user acceptance and regression 
testing cycles.   


 Monitor progress of defect correction and provide 
mitigation strategies to leadership. 


 Develop standards, methods and procedures to 
determine release readiness. 


 Review software defects to determine source of issues 
to improve processes. 


 Plan release schedules to various test and production 
environments across three states. 


 Document software defects using SharePoint lists. 
 Train new testers on QA standards, methods, and 


procedures. 
 Continue duties of Senior Requirements Analyst. 
 
Tools/Environments include: Microsoft Office Suite 
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products including Word, Excel, PowerPoint, Visio, Project, 
and Microsoft SharePoint Services. 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 


Software/hardware used in 
engagement: 


08/2006 – 05/2011 
MPSC 
As the Senior Requirements Analyst:  
• Led the design of the Clinic Services and Scheduler 


portions of the MPSC WIC data system. 
• Participated in joint application design sessions with 


representatives from three states, Regional USDA, and 
QA contractor. 


• Designed screens, described application behaviors, 
wrote business rules, provided additional analysis as 
change ideas were suggested, and lead review sessions 
with clients.   


• Prepared and executed test scripts. 
• Performed system and integration testing and 


supported user acceptance testing. 
• Developed training materials and user help. 
• Delivered training to more than 200 WIC users. 
• Supported state testing efforts.   
• Conducted system demonstrations as needed for 


marketing team for individual states and at national 
conferences. 


 
Tools/Environments include: Microsoft Office Suite 
products including Word, Excel, PowerPoint, Visio, Project, 
and Microsoft SharePoint Services. 
EDUCATION 


Institution Name /City / 
State /Degree 
/Achievement: 
Certifications: 


Drake University, Des Moines, IA – Masters of Public Administration 
Iowa State University, Ames, IA – BS Dietetics 


• Trained state and local WIC staff in CO, UT, WY on how to use the 
MPSC WIC system in preparation for their testing activities and 
production rollout, 2010-2012  


• Presented Ciber’s Gold Sponsor session, Ciber’s State Agency Model 
System at the National WIC Association Technology Conference, 
November 2009 


• Presented Ciber’s Gold Sponsor session, Ciber’s State Agency Model 
System at the National WIC Association Technology Conference, 
November 2007 


• Presented WIC New Employee Training sessions for Iowa WIC staff, 
1996 to 2006 


• Facilitated Taking WIC Data into the future sessions at Iowa WIC 
conference, August 2004 


• Presented Two States: One Data System as a part of a panel for 
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Updating Technology: Planning and Procuring WIC Systems at the 
National WIC Association Conference, April 2004  


• Coordinated and presented at statewide computer trainings for 
Iowa WIC staff, 1999  


• Registered Dietitian 
• Licensed Dietitian (State of Iowa) 


 
 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 
Description # of Year’s Experience 


Environments: Quality Center, MS SharePoint Services 15+ 
Hardware: HP, Dell, Mac 20+ 


Software: 
Microsoft Office Suite products including Word, 
Excel, PowerPoint, Visio, Project, 20+ 


Tools: Quality Center, QA Manager 20+ 
Databases: FoxPro, SQL, Oracle 10+ 


REFERENCES 


Minimum of three (3) required, 
including name, title, organization, 
phone number, fax number and 
email address 


1. Kristi Miller / ND WIC Vendor/MIS Coordinator / ND WIC 
Program/ND Department of Health / Ph: 701-328-2449 / 
Fax: 701-328-1412 / klmiller@nd.gov 


2. Jill Lange / IA State WIC Director / Iowa WIC 
Program/Iowa Department of Public Health / Ph: 515-281-
7095 / Fax: 515-281-4913 / Jill.lange@idph.iowa.gov 


3. Angie Sorrells / WIC IT Project Manager  / Department of 
Technology Services/Utah WIC Program / Ph: 801-538-
6373 Canon Office / Ph: 801-273-2917 Highland Office / 
Cell: 801-791-5669 / Fax: None / asorrells@utah.gov  


  



mailto:klmiller@nd.gov

mailto:Jill.lange@idph.iowa.gov

mailto:asorrells@utah.gov
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COMPANY NAME: Ciber, Inc. 
Contractor: YES Subcontractor 
Name: Kirk Stein Key Personnel - YES 


Classification: 


Testing & 
Implementation 
Lead # of Years in Classification: 28 


Brief Summary of 
Experience: 


• Experienced Tester/Business Analyst with progressive 
responsibilities using software development lifecycle 
methodologies, comprehensive software testing, and business 
process management for multi-sized commercial and government 
agencies.  


• Concise communicator working with internal and external teams 
to identify and fulfill business requirements. Skilled in auditing, 
vendor relations, and documenting current and future state 
processes and data flows.  


• Perceptive troubleshooter identifying incomplete requirements, 
resolving defects, and issues affecting system functionality and 
multi-interface compatibility. 


# of Years with 
Firm: 


1 Year currently, but was previously with Ciber for 9 years 


RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


2012 – 2015 
Highmark Health Solutions 
Camp Hill, PA 
As the Sr. IT Testing & QA Analyst: 
• Accountable for planning, testing, and implementing of 


Health Care Reform (HCR) initiatives for Independence 
Blue Cross (IBC) membership, claims, provider, billing 
and web interfaces in the role of the Project Quality 
Coordinator.  


• Responsible for coordinating the efforts of Highmark, 
IBC, and third party vendors (business, technical and 
test teams) with accountability for test results and 
management reporting, creating/maintaining project 
plans, leading project team meetings. 


• Responsible for coordinating the Claim parallel testing 
project for the Blue Cross Blue Shield Delaware 
Affiliation, including project planning, data identification, 
resource management, and daily reporting to senior 
management. This team reviewed and compared 
200,000 claims, identifying and resolving more than 200 
system differences within an 8-month timeframe.  


• Developed the reporting process for acceptable 
differences, identifying the cost of these differences to 
senior project leadership 


Required Information: 
 


Comsys Information Technology 
Gaithersburg, MD 
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MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


As Sr. QA/Business Analyst: 
• Integrated business requirements into a monthly 


reporting system used for FANNIE MAE’S $50B multi-
family mortgage portfolio. Compiled the necessary data 
and formulated use cases through conferences with 
employees and end users. Met with clients to obtain 
input and verify the inclusion of all requirements.  


• Wrote test scripts, expanding firsthand knowledge of 
and experience with use case development. Confirmed 
results through feedback from customers and 
personnel. 


• Performed incisive troubleshooting to locate and 
remedy test defects in conjunction with internal 
business units, clients, and developers. 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


• Responsible for developing and conducting System, 
Integration, Functional, and User Acceptance testing for 
the Mountain Plains States Consortium (MPSC) WIC 
program.  


• Engaged with developers to execute, streamline and 
validate automated testing scripts. Experienced with 
HP’s Application Lifecycle Management (ALM) and 
Unified Functional Testing (UFT) applications across 
multiple sates using Smart card, EBT and FI.  


• Collaborated with a broad stakeholder base, including 
Software Developers, Business Analysts, and client 
representatives to capture, interpret, and validate 
requirements for new and previously installed software, 
and skillfully managing multi-project workloads. 


• Worked with clients and development teams to identify 
business requirements and government mandates. 
Create test scripts, identify and create test data, and 
manage defect resolution. 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Bachelor of Science in Finance, The Pennsylvania State University, State 
College, Pennsylvania 
SDLC Client Training (AES/PHEAA) • Training Development and Delivery 
Technical Writing Course • Total Quality Management 
International Institute of Business Analysts 
 
 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s 
Experience 
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Environments:   
Hardware:   


Software: 
Microsoft Office Suite, MS Project, MS Visio, 
SharePoint, SnagIt, SQL Server 2008 R2 5.0 25+ 


Tools: 


Testing Tools: HP Application Lifecycle Management 
(ALM), HP Unified Functional Testing (UFT), Rational 
Quality Management (RQM) 


25+ 


Databases:   
REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


1. Jamie DeHart / Senior Consultant / 
Optum Consulting / Phone: 412-523-
0202 / Jamie.dehart@optum.com 


2. Michelle Ashman / IT Manager / 
Highmark Health Solutions / Phone: 
717-903-1273 / 
Chelle89@centurylink.net 


3. Judy Rabedeau / Director Operations 
& Dispatch / Highmark health 
Solutions / Phone: 717-439-5997 / 
Judy.rabedeau@highmark.com 


 


  



mailto:Jamie.dehart@optum.com
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COMPANY NAME: Ciber, Inc. 
Contractor: YES Subcontractor 
Name: Claudia Engelman Key Personnel - YES 


Classification: 


Training Lead, 
Tester, On-Site 
UAT Support 


# of Years in 
Classification: 


14+ 


Brief Summary of 
Experience: 


14+ years’ experience working with Federal Government 
programs.  Strong track record of planning, implementing, 
reviewing, analyzing, and evaluating business systems and 
processes.  Self-directed and collaborative, using initiative and 
independent judgment to successfully interact with executives, 
clients, vendors, users, and project team members.  Fluent in 
Spanish; communicate effectively verbally and in writing, 
envisioning creative solutions and translating complex data into 
user-friendly information. 


# of Years with Firm: 2+ Years 
RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


2/2009 – 1/2013 
Marana Health Center 
Tucson, AZ 
As Program Coordinator/Business Analyst: 


• Acted as the agency Breastfeeding Coordinator, 
and Nutritionist.  Oversaw The Breastfeeding 
Peer Counselors program that involved the 
development and implementation of policies and 
procedures.  Performed evaluation and training 
of staff.  Developed outreach and educational 
materials.  Balanced Peer Counselors’ budget, 
approved expenditures, interpreted reports, and 
organized outreach events.  Conducted and 
created operational procedure materials for 
automated system implementation/orientation 
and training for new employees. 


• Wrote USDA Grant for federal funding of the 
Breastfeeding Loving Support Program. 


• Negotiated grant award with ADHS, filed 
amendments, and assisted with budget change 
requests. 


• Developed and monitored the Breastfeeding 
Peer Counselor Program budget.  Prepared 
quarterly reports of program operations and 
recorded expenditures according to state and 
federal policies. 


• Oversaw administration of WIC lactation services 
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within the health center.  Ensured WIC program 
met federal and state regulations for annual 
hours of staff training. 


• Hired, trained, and supervised peer counselors; 
maintained employee records, performance 
evaluations, and recommendations.  Maintained 
personnel files, managed timesheets, and 
approved mileage. 


• Led monthly staff meetings for continuing 
education, and updates on program operational 
procedures. 


• Provided nutritional consultation for high-risk 
clients, approved special formula and food 
packages in accordance with current state and 
local policies. 


• Developed, maintained, and prepared 
performance appraisals to ensure staff met local 
and state standards. 


• Performed quality assurance work to analyze 
program and staff development needs. 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


9/2010 – 12/2011 
Central Arizona College 
Tucson, AZ 
As a Dietetic Education Faculty Member: 
• Developed Certified Breastfeeding Curriculum for 


delivery of classroom coursework. 
• • Delivered instruction of breastfeeding course 


for nurses and public health employees seeking 
breastfeeding counselor certification. 


 
Competencies include: 


• Managerial Oversight 
• Requirements Gathering 
• Usability Testing 
• Documenting Processes 
• Facilitation & Presentation 


• Project Management & Supervision 
• Problem Identification & Resolution 
• Use Case Analysis & Development 
• Customer Relationship Management 
• Agile & Waterfall Methodologies 


• JADs 
• Process 


Analysis 
• Usability 


Analysis 
• Process 


Development 
• Training & 


Mentoring 
 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
Required Information: 
 
MMYYYY to Present: 
Vendor Name: 


2/2013 – Present 
Various MPSC Clients with Ciber, as the Lead Business 
Analyst, Training Lead, Tester, Her experience 
includes developing the requirements and business 
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Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 


Software/hardware used in engagement: 


processes and training overviews for the Arizona WIC 
Automated System. 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 


Software/hardware used in engagement: 


3/2010 – 1/2013 
Arizona WIC Automated System 
As the Sr. Business Analyst/Training Coordinator: 
• Developed requirements and recommended 


alternative business processes for the software 
upgrade to the new web-based Automated 
Arizona WIC System. 


• Led joint application development sessions to 
validate the functional requirements for the 
system upgrade, as well as defining new process 
flows and user interface requirements.  


• Reviewed, edited, and assisted in approving the 
Functional Requirements and Detailed Functional 
Design Documents for the new Arizona .NET WIC 
System. 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


MS in Public Administration (MPA), Troy University, Troy, 
Alabama 
BS in Nutritional Science/Dietetics, University of AZ 
ITIL v3 Certified 
International Board Certified Lactation Consultant (IBCLC) 
Certified Public Manager (CPM) - Arizona State University 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s 
Experience 


Environments:   
Hardware:   


Software: 


Microsoft SharePoint, Visio, Word, Excel, 
PowerPoint, , Outlook, , Discoverer 
Software 14+ 


Tools: 
Team Foundation Server (TFS), Arizona in 
Motion (AIM) 10+ 


Databases: Access 14+ 
REFERENCES 


Minimum of three (3) required, 
including name, title, organization, 
phone number, fax number and email 
address 


1. Peggy Trouba, WIC Program Manager, Nebraska 
Department of Health and Human Services, 402-471-
2781, peggy.trouba@nebraska.gov 


2. Jackie Johnson, WIC Consultant, Nebraska Department 
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of Health and Human Services, 402-432-4703, 
Jackie.johnson@nebraska.gov   


3. Celia Nabor, Acting Chief WIC Director, Arizona Bureau 
of Nutrition and Physical Activity, 480-202-3626, 
celianabor@gmail.com 


4. Chuck Noxon, VP WIC and Public Health Operations, 
CMA Consulting Services, 518-424-9959, 
CNoxon@outlook.com 
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COMPANY NAME: Ciber, Inc. 
Contractor: YES Subcontractor 
Name: Karen Weigel Key Personnel - YES 


Classification: 
Data Conversion 
Analyst # of Years in Classification: 31+ 


Brief Summary of 
Experience: 


Ms. Weigel is an IT professional with over 31 years of experience.  She 
possesses excellent technical and analytical skills and is accomplished in 
Visual Basic 6.0, ASP, HTML, Java, SQL Server, XML, DB2, SQL/DS, IMS 
DB/DC, CICS, IDMS and ADS/O environment.  She has demonstrated her 
ability to gain an understanding of her client’s business problem and 
develop and suggest solutions. She successfully transitioned from a strong 
IBM-oriented background to an object-oriented client/server and web-
based toolset proficiency.  Ms. Weigel produces high quality results on 
schedule, is a dependable self-starter, and is a respected professional.  She 
thrives on challenge and has a low key, quiet, effective personality. 


# of Years with 
Firm: 


31 Years 


RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


10/2004 – Present 
PA Fish & Boat Commission / A Game Commission  
As Sr. Systems Analyst: 
• Responsible for enhancements and maintenance to the 


e-commerce website for the Commissions. The web site 
consists of asp pages that utilize html, JavaScript and 
Visual Basic COM+ components. Data is retrieved and 
stored in SQL Server 2008 database.  Modified existing 
web site’s credit card processing to utilize the YourPay 
Internet Payment Services. 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


10/2004 – Present 
PA Municipal Police Officer Education and Training 
Commission 
As Sr. Systems Analyst: 
• Responsible for enhancements and maintenance to the 


Lethal Weapons and Municipal Police Officer Training 
Records systems.  Each of these systems consists of a 
Visual Basic client/server application and a web site and 
utilizes SQL Server 2008 for data storage. XML/XSL are 
used to facilitate data retrieval. The web sites are built 
within the Pennsylvania’s DSF (Dynamic Site 
Framework) architecture. 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 
Required Information: 
 
MMYYYY to Present: 


01/2010 – Present Support 
Iowa/North Dakota WIC 
As the Sr. Systems Analyst:  
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Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 


Software/hardware used in 
engagement: 


• Responsible for enhancements and maintenance to the 
IA/ND WIC system. This system is a VB.net client/server 
application utilizing SQL Server 2008 for data storage.  


03/2007 – 05/2008  
Iowa/North Dakota WIC 
As the Sr. Systems Analyst 
• Responsible for enhancements and maintenance to the 


IA/ND WIC system. This system is a VB.net client/server 
application utilizing SQL Server 2000 for data storage. 
The tasks also included the development of 40+ reports 
using Reporting Services. 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 


Software/hardware used in 
engagement: 


05/2008 – 01/2010 
MPSC WIC  
As the Sr. Programmer/Analyst: 
• Responsible for development of online screens and 


batch queries for the MPSC WIC system.  The MPSC 
system utilizes a smart client architecture to couple the 
features of intelligent network usage with a high quality 
user interface, constructed via Windows forms.  The 
smart client architecture, is constructed on Microsoft’s 
.NET Framework utilizing SQL Server 2005 for data 
storage. 


EDUCATION 
Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


B.S Management Information Systems from Indiana University of 
Pennsylvania. 
Certifications: 
• Institute for Certification of Computer Professionals, Certified Data 


Processor, (CDP) – July 1988 
• Sun Microsystems, Inc. – Sun Educational Services, Sun Certified 


Programmer for the JAVA 2 Platform – September 2000 
• Microsoft Corporation – Microsoft Certified Technical Education, 


Microsoft Certified Professional – February 2002 
• Microsoft Corporation – Microsoft Certified Technical Education, 


Microsoft Certified Solutions Developer – November 2002 
o Designing and Implementing Databases with Microsoft SQL 


Server 2000 Enterprise Edition – February 2002 
o Analyzing Requirements and Defining Solution Architectures – 


June 2002 
o Designing and Implementing Desktop Applications with 


Microsoft Visual Basic 6.0 – October 2002 
o Designing and Implementing Distributed Applications with 


Microsoft Visual Basic 6.0 – November 2002 
• Microsoft Corporation – Microsoft Certified Technical Education, 


Microsoft Certified Database Administrator – July 2004 
o Installing, Configuring, And Administering Microsoft SQL Server 
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2000 Enterprise Edition – March 2004 
o Installing, Configuring, and Administering Microsoft Windows 


2000 Server – July 2004 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s 
Experience 


Tools / Environments / 
Databases: 


DSF(Dynamic Site Framework), HTML, ASP, ASP .Net, 
XML, JavaScript, SQL Server 2000, JAVA, Enterprise 
Java Beans, Visual Basic (VB 6, VBA and .Net), C#, 
SQL Server Reporting Services, Source Safe, 
StarTeam, TogetherJ, ACCESS 2000, Oracle 9i, 
COBOL, COBOL II, Unix shell scripts, Qbasic, 
Microfocus COBOL, Netron Fusion, PVCS Version 
Manager, XDB, FORTRAN, PL-1, Assembler, REXX, 
Dos command scripts, DB2, IMS/DB, SQL/DS, IDMS, 
SQL Server 7.0, Command and Macro level CICS, 
IMS/DC, ADS/O, ISPF Dialogs, Natural, BMS, OLM, VI 
editor, Visual Slick Edit, TSO/ISPF, ICCF, Librarian, 
Version Manager, VOLLIE, ICCF, PROFS, ABENDAID, 
IBM Utilities, Platinum Tools, Patrol, SYNCSORT, 
IDCAMS, DITTO, ADRS II, APLDI, GDDM, DCCF, JES2, 
MVS JCL, CMS, Netron Fusion, KnowledgeWare, 
ADW/ANALYSIS, ADW/DESIGN, 
ADW/CONSTRUCTION, Visual Café, AIX 4.3.1,  


30+ 


Hardware: 
Windows NT, IBM 43XX, IBM 30XX, DOS/VSE, 
MVS/XA, VM, OS/2,  


Software: 


WordPerfect, Microsoft Word, Excel, Windows 2000, 
SalesForce.com, Microsoft SharePoint, Visio, Word, 
Excel, PowerPoint, , Outlook 


20-30+ 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


1. Paul Mahon, Director, Bureau of 
Automated Technology Services, 
Pennsylvania State Game Commission, 
717-705—6544, pmahon@pa.gov 


2. Craig Benson, Director of Data Services, 
State of Vermont, Agency of Human 
Services, 802-859-5906, 
craig.benson@vermont.gov 


3. Jenni Rowley, Database Administrator, 
Information Management, Iowa 
Department of Public Health, 515-281-
4525, jenni.rowley@idph.iowa.gov 
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COMPANY NAME: Ciber, Inc. 
Contractor: YES Subcontractor 
Name: Bob Spina Key Personnel - YES 


Classification: 


Hosting Support 
Lead / Technical 
Architect # of Years in Classification: 


20+ 


Brief Summary of 
Experience: 


• Certified  Rational Unified Process and OOAD Instructor and 
consultant 


• Professional IT Systems and Infrastructure, Software Engineering 
with over (20) years of extensive experience in information 
technology requirements (RUP Certified) definition, infrastructure 
analysis, architecture, design, and implementation of robust IT 
solutions.  


• Experience in large-scale mainframe, and heterogeneous “open 
systems” computing and storage environments such as Virtual 
server candidates Assessment, Data Center Tools Migration 
Architecture, Planning and Strategy, and actual migration 
execution, Novell Cloud Manager (Private, Public, and Hybrid 
Virtual Workload Management).   


• Proficient in Virtual Workload Management Tool suites from 
Novell’s Competition; e.g. Quest Software’s vFoglight Virtual 
Environment Management Tool, Cloud Computing Management 
Deployment, provisioning and management, Enterprise Storage 
Architecture and Application Architecture and Design. 


# of Years with 
Firm: 


2 Years 


RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


01/2013 – Present 
Various Ciber Projects as Technical Architect/Hosting Lead: 


• “Cloud Computing”; Virtual Workload Management; 
Private, Public and Hybrid Cloud Architecture – Key 
focus for the past two (2) years.  Design, 
configuration, deployment,, virtual environments 
and Economic Modeling 


• Software Engineering – Application Architecture 
and Design (Rational Unified Process, RUP Object 
Oriented Analysis and Design (OOAD), Agile process 


• Application Architecture – COTS integration with 
legacy application suite – PM and Technical lead 


• Systems, Server, Storage, Application Technical 
Architect 


• Storage and Data Management Technical and 
Operational Design and Architecture 


• Data Center Migration (P2V, V2V, V2P, and P2P), 
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Architecture, Design and Deployment Execution 
• Large-Scale ERP Delivery and Deployment (Oracle, 


SAP) 
• IT Project Manager, offering a demonstrated track 


record of successful execution of complex project 
portfolios. Broad management, project, and 
technical exposure with a primary focus on 
Infrastructure, Middleware, and Networking, with 
full scope responsibilities: budget, charters, project 
planning, and communication plan. 


• IT Technical Operations, Infrastructure 
Management 


• Technical Lead Java and .net software design 
solutions 


• Colorado Technical University Instructor, Computer 
Science and Information Technology 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in 
engagement: 


4/2009 – 1/2013 
Spina Group 
Denver, CO 
As Principal Advisory Consultant / Technical Architect: 


• Provided storage advisory consulting services 
encompassing storage assessment, economic 
analysis, enterprise storage architecture, design 
deployment technical oversight, and project 
management.  


• Worked as an independent consultant and work 
closely with the Value-Added Reseller (VAR) 
businesses and staff augmentation verticals to bring 
strategic consulting value to my clients. 


RELEVANT WIC PROGRAM OPERATIONS EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 


Software/hardware used in 
engagement: 


Various MPSC Projects while with Ciber’s WIC Practice: 
As the Hosting Support Lead, Bob’s Experience includes: 


• WIC Current-State assessment 
• Cloud Hosting vs. in house financial modeling and 


business case 
• Architect cost-effective, secure, stable WIC 


infrastructure solution 
• Ensure adequate compute resources for each of 


the WIC Software solution components: Web, 
Application, and DB hosts based upon Ciber 
experience 


• Data Migration assistance and recommendations 
• Enterprise Backup and Recovery (EBR) 


o WIC specific EBR based upon RTO/RPO 
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o Disaster Recovery Plan and Architecture 
• Security Architecture 


o Compliance, and data protection models 
and architecture 


• WIC Specific Service-Level-Agreement (SLAs) 
• Network VPN and segmentation to ensure 


protection and access 
• WIC Desktop Client configuration specifications 
• Lessons Learned in Hosting Support (What NOT to 


do):  
o Deploy/Build WIC Host configuration(s) 


without having a well-defined Hosting 
architecture and design based on 
requirements and SLAs 


o Neglect or “short-cut” the compliance and 
regulatory requirements 


o Ignore the WIC Users/Agents – get involved 
with reviews and ensure confidence that 
the WIC systems will adequately meet if not 
exceed their needs and requirements 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


BS, Computer Science; Florida Institute of Technology, Melbourne, FL 
MS, Computer Science; Farleigh Dickinson University, Teaneck, NJ 
MBA, Business, Emphasis in Finance and Marketing; Loyola Marymount 
University, Los Angeles, CA 
Certified  Rational Unified Process and OOAD Instructor and consultant 
 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s 
Experience 


Environments / 
H/W/S/W / DB 


SuSE Linux, SLES-11 
HP-UX, IBM-AIX, SUN-Solaris, WINTel, Novell, Linux, 
zOS as they relate to use of centralized, highly 
available computing & storage systems. 
SAN (FC/SW), NAS (IP/File), iSCSI (IP/Block), 
Extended Storage networks (WAN and MON 
topologies), Distributed Storage Networks 
 
Novell PlateSpin Server Migration Suite 
Novell Cloud Manager 
Quest; vFoglight 
Solix; Data Management Suite 
EMC, HP,  IBM, NetApp, SUN, Symantec, Hitachi,  
Legato, Enterprise Storage  Management 20+ 
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Oracle Certifications:  Linux, Data Warehouse, 
ExaData, 10g, and 11g 11Performnance Tuning, RAC 
 
Java and .NET software tools and integration 


Tools: 


Proficient in Virtual Workload Management Tool 
suites from Novell’s Competition; e.g. Quest 
Software’s vFoglight Virtual Environment 
Management Tool, Cloud Computing Management 
Deployment, provisioning and management, 
Enterprise Storage Architecture and Application 
Architecture and Design 20+ 


REFERENCES 


Minimum of three (3) required, including name, 
title, organization, phone number, fax number and 
email address 


1. Frank Siegler – Independent Consultant, 
Former Partner  / Mobile:  FN cell: 
952.250.5533 / fns@franksiegler.com 


2. Larry Brice – President and Owner, Novus 
Group Consulting / Mobile:  541.954.2619 ; 
e-mail:  ldbrice@att.net 


3. John McCuskey, Exec. Dir E-470 Public 
Highway Authority / 303.537.3745 /  
jmccuskey@e-470.com 
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TAB X –PRELIMINARY PROJECT MANAGEMENT PLAN & SCHEDULE 


Contractors must include the preliminary Project Management Plan and the proposed schedule (see Attachment O) 
in this section. 
Response 
We have provided the Preliminary Project Management Plan & Schedule (RFP Attachment O) on the 
following pages.  Due to the potential size of the Project Management Plan (approximately 80 - 100 
pages), we have included only an outline of this document at this time.   
 
Project Management Plan 


1 Project Execution Method 
 1.1 Project Summary  
 1.2 Business Goals and Objectives 
 1.3 Functional Description of the Proposed System 
2 Scope of Work 
 2.1 Work In-Scope 
 2.2 Work Out-of-Scope 
3 Contractual Commitments 
4 Project Team Organization 
 4.1 Organization Chart 
 4.2 Ciber Roles/Responsibilities 
 4.3 Nevada Roles/Responsibilities 
 4.4 Steering Committee 
5 Work Plan Management 
6 Deliverable and Service Acceptance 
 6.1 Acceptance Management Process 
 6.2 Acceptance Management Policies 
  6.2.1 Alternatives to formal signatures on paper documents 
  6.2.2 Approval/rejection turnaround timeframes 
7 Risk Management Plan 
 7.1 Risk Management Process 
 7.2 Risk Management Policies 
8 Issue Management Plan 
 8.1 Issue Management Process 
 8.2 Issue Management Policies 
9 Project Change Management Plan 
 9.1 Project Change Management Process 
 9.2 Project Change Management Policies 
10 Escalation 
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11 Communication Plan (this plan is often prepared as a spreadsheet-like chart) 
 11.1 Information Events 
 11.2 Stakeholders and information recipients 
 11.3 Communication frequency 
 11.4 Communication delivery mediums 
 11.5 Communication responsibilities 
12 Transfer & Implementation Plan 


12.1 Implementation Overview (environments, branding, training, conversion, meetings) 
12.2 User Acceptance Test Activities 
12.3 System Pilot Phase Activities (environment, training, conversion, support) 
12.4 Rollout Phase Activities (environment, training, conversion, support) 
12.6 Implementation Checklists 


13 QA Plan 
 13.1 Test Planning 


13.2 Defect resolution 
13.3 Quality measures and metrics 
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RFP Attachment O 


Attachment O:  Contractor’s Proposed Timeline 


 


Following is the List of Deliverables which will be used to develop the Master Work Plan and Schedule (Deliverable 
Reference 5.4.3.4 / Consortium Deliverable 1.3). Contractors must complete the following table and include with 
their proposal. 


Contractors must present a proposed start and end date for each deliverable presented in the following table 
based on a project contract start date of April 15, 2016.  (If the project start date is delayed for whatever reason 
contractor’s presented timeline will be adjusted to accommodate the actual project start date.   The proposed end 
date for documents must be when the draft will be delivered to the WIC Consortium Project Manager.  The WIC 
Program staff will complete a review of each document.  The review process will be a maximum of three days for 
documents no more than 10 pages (i.e.: status reports) and a maximum of two (2) for other deliverables. The 
exception to this will be for deliverables that require FNS approval (i.e.: Testing Plan, UAT successful completion 
certification, and Pilot successful completion certification) in which the FNS staff may require between 30 to 45 
working days. 


It is expected that the completion of all tasks necessary to fully implement the system in all WIC clinics and 
administrative office will take 15 months and system operations with oversight by the Contractor will occur for 1 
year thus the estimate that this Project Term is anticipated for a total of 2 and ¼ years.  The implementation of the 
new MIS must coordinate with the implementation of the new EBT system and the two contractors shall work 
together to ensure this coordination occurs.  It is expected the EBT contractor will be procured approximately 3 
months following the procurement of this contract procurement.  Following the recording of the proposed start 
and end dates for each activity/deliverable on this schedule, contractor must describe any contingencies, concerns 
or issues necessary for the Evaluation Committee to complete accurate evaluations of the contractor’s proposed 
schedule. 


 


TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


 
Phase 1 - Project Initiation,  Planning and Management and Initiate Ongoing Project Reporting 


 
Project Initiation 
Meeting   


5.4.3.1 Activity 5.4.2.1 
(Consortium 
Deliverable 1.1) 


1 day meeting.  
Deliverable to 
take place 
within 2 weeks 
on contract 
signature 


 
 


4/20/16 


 
 


4/20/16 
 


Implementation 
Contractor, QA 
Contractor, 
Consortium staff, 
and FNS staff  


Project Initiation 
Meeting  
Memorandum 


5.4.3.2 Activity 5.4.2.2 
(Consortium 
Deliverable 1.1) 


Submission of 
memo within 2 
days of 
completion of 


 
4/26/16 


 


 
4/27/16 
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TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


meeting. 
System Transfer 
Project 
Management Plan   


5.4.3.3 Activity 
5.4.2.3(Consortium 
Deliverable 1.2) 


This document 
shall be 
presented at 
the Project 
Initiation Phase 
however will be 
dynamic and 
update as 
needed to 
address the EBT 
Contractors’ 
Project Plan or 
other issues 
that arise. 


 
4/27/16 


 


 
5/10/16 


 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Master Work Plan 
and Schedule  


5.4.3.4 Activity 5.4.2.4 
(Consortium 
Deliverable 1.3) 


This document 
shall be 
presented at 
the Project 
Initiation Phase 
however will be 
dynamic and 
update as 
needed to 
address the EBT 
Contractors’ 
Work Plan and 
Schedule or 
other issues 
that arise. 


5/10/16 
 


5/16/2016 Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Ongoing Status 
Reporting 


5.4.3.5 Activity 5.4.2.3 
(Consortium 
Deliverable A.1 
monthly through 
the end of the 
contract)  


Status 
reporting to be 
completed 
throughout the 
Contract 
Period, a 
minimum of 
once a month 
but more 
frequently at 
periods during 
the contract 
period when 
more frequent 
reporting is 
needed (for 
example weekly 
report will be 
needed during 


 
4/27/16 


 
4/6/18 
 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 
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TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Design 
confirmation,  
UAT, and Pilot) 


Ongoing Status 
Meetings 
 
 


5.4.3.6 Activity 5.4.2.6 
(Consortium 
Deliverable B.1 
monthly through  
the end of the 
contract) 


Status meetings 
to occur at a 
minimum of 
monthly 
throughout the 
Contract 
Period.  Status 
meetings may 
be completed 
by 
teleconference 
on occasion if 
agreed upon by 
the by the 
Consortium 
Project 
Manager. 


4/27/16 
 


4/16/18 
 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Phase 2 - System Design Confirmation 
 


System Functionality 
Presentations, 
Paradigm Reviews 
and Design 
Confirmation  


5.5.3.1 Activity 5.5.2.1 
(Consortium 
Deliverable 2.1) 


Presentation 
and reviews 
planned to take 
place over a 1 
month period 
and to begin 
within 4 weeks 
of  the Project 
Initiation  
meeting 


 
5/30/16 


 
7/6/16 


 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff  


Design Confirmation 
Memorandum  


5.5.3.2 Activity 5.5.2.2  
(Consortium  
Deliverable 2.2) 


Document due 
within one 
week of 
completion of 
Consortium 
Deliverable 2.1 


 
7/8/16 


 


 
7/12/16 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Program System 
Documentation  


5.5.3.3 Activity 5.5.2.3  
(Consortium 
Deliverable 2.3)  


System 
Documentation 
shall be 
presented 
following 
completion of 
Consortium 
Deliverable 2.1 
and 2.2.  
Updates may 
be required 


 
7/12/16 


 
7/21/16 


 
 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 
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TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


after review of 
EBT Contractor 
prepared 
Design 
Document 
defining 
Agreements 
from EBT 
system Design 
Confirmation 
sessions and 
Nevada policies 
and procedures 
Change 
Requirements 
for the EBT 
system  


Hardware, Software 
and System Capacity 
Plan   


5.5.3.4 Activity 5.5.2.4  
(Consortium 
Deliverable 2.4) 


  
7/21/16 


 


 
8/9/16 


 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


System 
Implementation and 
Data Conversion 
Plan   


5.5.3.5 Activity 5.5.2.5  
(Consortium 
Deliverable 2.5)   


  
7/21/16 


 


 
8/9/16 


 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Training Plan  5.5.3.6 Activity 5.5.2.6  
(Consortium 
Deliverable 2.6) 


  
7/28/16 


 


 
8/9/16 


 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Help Desk Support 
Plan        


5.5.3.7 Activity 5.5.2.7  
(Consortium 
Deliverable 2.7) 


  
7/21/16 


 
8/9/16 


 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Telecommunications 
Plan 


5.5.3.8 Activity 5.5.2.8  
(Consortium 
Deliverable 2.8) 


  
7/21/16 


 


 
8/9/16 


 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


System Operations 
Plan               


5.5.3.9 Activity 5.5.2.9  
(Consortium 
Deliverable 2.9) 


  
7/25/16 


 
 


 
8/9/16 


 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Security Plan                          5.5.3.10 Activity 5.5.2.10  
(Consortium 
Deliverable 2.10) 


  
7/21/16 


 
8/9/16 


 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


Continuity of 
Operations/Disaster 
Recovery Plan -  


5.5.3.11 Activity 5.5.2.11  
(Consortium 
Deliverable 2.11) 


  
7/26/16 


 


 
8/9/16 


 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 
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TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


JAD Sessions for 
Review of State 
Business Rules   


5.5.3.12 Activity 5.5.2.12  
(Consortium 
Deliverable 2.12) 


It is anticipated 
that 2 weeks of 
JAD sessions 
will be needed 
to complete 
this deliverable.  
Report due 1 
week after 
completion of 
JAD session 


 
7/26/16 


 


 
8/8/16 


 


Implementation 
Contractor, QA 
Contractor, and 
Consortium staff 


 
Phase 3 - System Testing Planning and Preparation 


 
System Testing Plan   5.6.3.1 Activity 5.6.2.1  


(Consortium 
Deliverable 3.1) 


The Plan must 
include 
definition of 
testing of the 
EBT Interface.  
Final Plan will 
be due 2 weeks 
after receipt of 
FNS and 
Consortium 
review  


 
8/8/16 


 


 
8/15/16 


 


Implementation 
Contractor, QA 
Contractor, FNS 
and Consortium 
staff 


EBT System 
Interface/Interaction 
System Review JAD 
Meetings  
 


5.6.3.2 Activity 5.6.2.2  
(Consortium 
Deliverable 3.2) 


  
8/31/16 


 
9/7/16 


 


Implementation 
Contractor, EBT 
Contractor, QA 
Contractor, FNS, 
and Consortium 
staff  


EBT Interface Design 
and Testing  


5.6.3.3 Activity 5.6.2.3  
(Consortium 
Deliverable 3.3) 


  
9/13/16 


 
10/5/16 


 


Implementation 
Contractor, QA 
Contractor, FNS, 
and Consortium  


Complete System 
Technical Testing  


5.6.3.4 Activity 5.6.2.4  
(Consortium 
Deliverable 3.4) 


  
10/15/16 


 


 
11/3/16 


 


Implementation 
Contractor, QA 
Contractor, FNS, 
and Consortium 
staff  


System Functional 
Demonstration  


5.6.3.5 Activity 5.6.2.5  
(Consortium 
Deliverable 3.5) 


  
11/1/16 


 
11/9/16 


 


Implementation 
Contractor, QA 
Contractor, FNS, 
and Consortium 
staff  


Provide 
Comprehensive User 
Training Materials, 
User Manuals and 
Operations Manuals  


5.6.3.6 Activity 5.6.2.6 
(Consortium 
Deliverable 3.6) 


  
9/8/16 


 
9/28/16 


Implementation 
Contractor and 
Consortium staff 
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TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


 
Phase 4 - User Acceptance Test (UAT) 


 
Central Operation 
and Test Bed Site 
Preparation  


5.7.3.1 Activity 5.7.2.1  
(Consortium 
Deliverable 4.1) 


  
10/12/16 


 
12/5/16 


 


QA Contractor 
and the 
Implementation 
Coordinator 


UAT Training  5.7.3.2 Activity 5.7.2.2  
(Consortium 
Deliverable 4.2) 


  
12/1/16 


 
1/4/17 


 
 


Consortium staff 
trained by 
Implementation 
Coordinator 


UAT Test Support  5.7.3.3 Activity 5.7.2.3  
(Consortium 
Deliverable 4.3) 


Approximately  
8 weeks of 
testing is 
planned and 
expected to 
take place over 
a 12 week 
period.  The 
Contractor shall 
work with the 
EBT Contractor 
during the UAT 
to ensure 
proper 
functioning of 
the EBT system 
interface and 
EBT 
interactions 


 
1/4/17 


 
2/14/17 


 


Consortium staff, 
QA Contractor, 
and 
Implementation 
Coordinator 


Correction of UAT 
Errors  


5.7.3.4 Activity 5.7.2.4  
(Consortium 
Deliverable 4.4) 


  
2/15/17 


 


 
2/28/17 


 


Implementation 
Coordinator 


Regression Testing(if 
needed) 


5.7.3.5 Activity 5.7.2.5  
(Consortium 
Deliverable 4.5) 


It is not 
expected 
Regression 
Testing will be 
needed; 
however the 
Offeror should 
include this 
deliverable in 
the cost bid and 
time schedule.   


 
3/1/17 


 


 
3/14/17 


 


Consortium staff, 
QA Contractor,  
Implementation 
Coordinator  


 
Phase 5 – System Pilot Test 


 
 Pilot 
Implementation 


5.8.3.1 Activity 5.8.2.1  
(Consortium 


A 3 month pilot 
is planned for 


 
3/1/17 


 
3/15/17 


Implementation 
Contractor 
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TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Plan  Deliverable 5.1) testing of the 
MIS.  It is 
planned that 
the EBT system 
will be piloted 
for the first half 
of the pilot and 
then the EBT 
system will be 
rolled out 
across the state 
if there are no 
problems with  
proper EBT 
system 
operation 


  


Pilot Initiation 
Meeting and 
Memorandum  


5.8.3.2 Activity 5.8.2.2  
(Consortium 
Deliverable 5.2) 


One day 
meeting with 
memorandum 
due 2 days after 


4/4/17 4/7/17 
 


Consortium staff, 
QA Contractor 
and 
Implementation 
Contractor 


Pilot Training  5.8.3.3 Activity 5.8.2.3  
(Consortium 
Deliverable 5.3) 


1 weeks of 
Implementation 
Contractor 
provided 
training for 
pilot, State 
office and other 
state staff  


4/24/17 5/6/17 
 


Consortium staff, 
QA Contractor 
and 
Implementation 
Contractor 


Data Conversion for 
the Pilot  


5.8.3.4 Activity 5.8.2.4  
(Consortium 
Deliverable 5.4) 


  4/21/17 5/6/17 
 


Consortium staff, 
QA Contractor 
and 
Implementation 
Contractor 


Installation of Pilot 
Software,  
Hardware, and 
Telecommunications  


5.8.3.5 Activity 5.8.2.5  
(Consortium 
Deliverable 5.5) 


State IT to 
install pilot 
hardware with 
the assistance 
of the 
Implementation 
Contractor 


 
4/7/17 


 
4/21/17 


Consortium staff 
–including State 
IT staff, QA 
Contractor and 
Implementation 
Contractor 


Support for the Pilot 5.8.3.6 Activity 5.8.2.6  
(Consortium 
Deliverable 5.6) 


3 months of 
Pilot operations 


 
5/4/17 


 
8/5/17 


Implementation 
Contractor 
assisting Pilot 
staff and other 
Consortium staff 
as applicable 
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TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Help Desk Services  5.8.3.7 Activity 5.8.2.7  
(Consortium 
Deliverable 5.7) 


3 months of 
Pilot operations 


5/8/17 8/4/17 
 


Implementation 
Contractor 


Hosting 
Service/Assistance  


5.8.3.8 Activity 5.8.2.8  
(Consortium 
Deliverable 5.8) 


3 months of 
Pilot operations 


3/17/17 8/29/17 Implementation 
Contractor or 
State IT staff and 
Implementation 
Contractor 


Pilot Issue Log and 
Resolution, as 
needed  


5.8.3.9 Activity 5.8.2.9  
(Consortium 
Deliverable 5.9) 


3 months of 
Pilot operations 


 
5/8/17 


 


 
8/4/17 


Implementation 
Contractor, State 
IT staff, 
Consortium staff 
and QA 
Contractor 


Evaluate Pilot, 
Modify and Retest 
System Retest 
System  


5.8.3.10 Activity 5.8.2.10  
(Consortium 
Deliverable 5.10) 


It is not 
expected a 
retest of the 
Pilot System 
will be 
necessary, 
however the 
Offeror shall 
include this 
Deliverable in 
the cost and 
timeline 
submitted with 
their proposal 


 
8/11/17 


 
8/23/17 


Implementation 
Contractor or 
State IT staff and 
Implementation 
Contractor, 
Consortium staff 
and QA 
Contractor 


 
Phase 6 - Statewide Data Conversion 


 
Data Conversion for 
all Clinics 


5.9.3.1 Activity 5.9.2.1  
(Consortium 


Deliverable 6.1) 


  
10/20/17 


 
1/18/18 


 


Nevada WIC 
Consortium QA 
Contractor and 
Implementation 
Contractor 


Report Validation  5.9.3.2 Activity 5.9.2.2  
(Consortium 


Deliverable 6.2) 


  
1/19/18 


 
1/24/18 


Nevada WIC 
Consortium, QA 
Contractor, and 
Implementation 
Contractor 


 
MIS T & I Phase 7 – Training 


 
Final Forms, Training 
Handbook, User 
Manuals (electronic 
and hardcopies), 
and Other Materials  


5.10.3.1 Activity 5.10.2.1  
(Consortium 
Deliverable 7.1) 


  
8/17/17 


 
8/23/17 


 


Nevada WIC 
Consortium and 
Implementation 
Contractor 
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TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Training for the 
Clinic Staff for 
Statewide System 
Implementation  


5.10.3.2 Activity 5.10.2.2  
(Consortium 
Deliverable 7.2) 


Starting 1 week 
before the first 
clinic to be 
converted and 
continuing 
throughout the 
statewide 
rollout 


 
10/20/17 


 
1/18/18 


 


Consortium staff, 
QA Contractor, 
and 
Implementation 
Contractor 


Training for State 
Office 
Administrative Staff 
 


5.10.3.3 Activity 5.10.2.3  
(Consortium 
Deliverable 7.3) 


To take place in 
conjunction 
with the time 
clinic staff 
training 


 
10/13/17 


 
10/19/17 


Consortium staff , 
QA Contractor, 
and 
Implementation 
Contractor 


Phase 8 – Statewide Rollout 


Statewide Rollout 
Implementation and 
System Operations 
Plan  
 


5.11.3.1 Activity 5.11.2.1  
(Consortium 
Deliverable 8.1) 


Final due 1 
week after 
comments from 
Consortium 
received 


 
8/23/17 


 
9/7/17 


 


Nevada WIC 
Consortium, QA 
Contractor and 
Implementation 
Contractor 


Statewide Rollout 
Initiation Meeting 
and Memorandum   


5.11.3.2 Activity 5.11.2.2  
(Consortium 
Deliverable 8.2) 


1 day meeting 
with 
memorandum 
due 2 days after 


 
9/28/17 


 
10/3/17 


Consortium staff, 
QA and 
Implementation 
Contractors 


Manage and 
participate in 
Statewide Rollout   


5.11.3.3 Activity 5.11.2.3  
(Consortium 
Deliverable 8.3) 


3 months   
10/27/17 


 
1/26/18 


Consortium staff, 
QA  and 
Implementation 
Contractors 


System 
Implementation 
Operation Support 


5.11.3.4 Activity 5.11.2.4  
(Consortium 
Deliverable 8.4) 


During 
statewide 
rollout plus a 
year of 
operations 


 
8/30/17 


 
1/26/18 


Implementation 
Contractor or 
State IT staff and 
Implementation 
Contractor, 
Consortium staff 
and QA 
Contractor 


Documentation of 
Reported System 
Issues and 
Resolutions 


5.11.3.4 Activity 5.11.2.5  
(Consortium 
Deliverable 8.5) 


During 
statewide 
rollout plus a 
year of 
operations 


 
10/20/17 


 
1/26/18 


 


Nevada WIC 
Consortium, QA 
Contractor and 
Implementation 
Contractor and 
MPSC User’s 
Group if system 
code changes are 
needed 
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TASK 


RFP 
DELIVERABLE  


NUMBER  


ACTIVITY 
NUMBER/ 


CONSORTIUM 
DELIVERABLE  


TIMEFRAME/ 
COMMENTS 


CONTRACTOR 
PROPOSED 


START DATE 


CONTRATOR 
PROPOSED 
END DATE 


PLANNED 
STAKEHOLDER  
INVOLVEMENT 


Post-
Implementation 
Review and Meeting 


5.11.3.5 Activity 5.11.2.6 
(Consortium 
Deliverable 8.7) 


  
1/26/18 


 
2/8/18 


 


Lead by the 
Nevada WIC 
Consortium and 
QA Contractor 
but with 
cooperation of 
the  
Implementation 
Contractor 


 
 Phase 9 – System Operations 


 
Assistance with 
Hosting Support 
Services for the 
Statewide System  


5.12.3.1 Activity 5.12.2.1  
(Consortium 
Deliverable 9.1) 


During pilot, 
statewide 
rollout and 1 
year after  
system 
implementation 


 
1/26/18 


 
4/6/18 


Implementation 
Contractor or 
State IT staff and 
Implementation 
Contractor, 
Consortium staff 


Help Desk Services 
for the Statewide 
System   


5.12.3.2 Activity 5.12.2.2  
(Consortium 
Deliverable 9.2) 


During Pilot, 
during 
statewide 
system 
implementation 
and for 1 year 
after 
completion of 
system 
implementation 


 
1/26/18 


 
4/13/18 


Implementation 
Contractor and 
Consortium staff 


Ongoing Up-To-Date 
Error Log Monitoring 
Period  


5.12.3.3 Activity 5.12.2.3  
(Consortium 
Deliverable 9.3) 


1 year after 
completion of 
statewide 
implementation 


 
4/9/18 


 
4/13/18 


Nevada WIC 
Consortium, QA 
Contractor and 
Implementation 
Contractor.  Also 
the MPSC User’s 
Group if system 
code changes are 
needed 
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TAB XII –OTHER INFORMATIONAL MATERIAL 


Contractors must include any other applicable reference material in this section clearly cross referenced with the 
proposal. 
 
 
We have provided the following attachments as part of our proposal response and referenced them 
within the proposal, and cross-referenced them to the appropriate Attachment. 


Attachment A – Optional Hosting Solution Overview 


Attachment B – Ciber’s Nevada Business Certification 


Attachment C – Detailed Project Schedule 
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ATTACHMENT A 


Ciber’s Optional Hosting Solution Overview 


 







 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


  


 


 


Note: This document was developed as part of our overall solution proposal in 
response to Nevada WIC MIS System Transfer and Implementation RFP#3149. 


  


 
State of Nevada WIC Optional Hosting Solution Description  
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4.3.1 Introduction and Background  
 


Ciber Managed Service takes the current Application/System Hosting service model to the 
next generation of Application/System Application Hosting and: 
 
 Leverages Infrastructure as a Service: instead of trying to be an expert in an area of 


information technology that requires large, continuous investments and flexible 
adaptation to a rapidly evolving hardware and cloud services landscape, Ciber offers 
integrated hosting services with market-leading infrastructure partners with a Service 
Level Agreement {SLA) flow-through that ensures our collective goals and interests, i.e. 
client satisfaction and a repeatable model, are aligned with our client needs. 


 Offers flexibility and scalability as needed.  With Ciber’s Managed Services, The State of 
Nevada WIC will be able to: 
1. Select its downtime windows for each environment (e.g., QA/Test, Production, 


Disaster Recovery providing flexibility for managing development, test, and 
production domains as needed.  


2. Adapt environment naming to State of Nevada WIC standards: 
  Current naming conventions need not be adjusted: 
  Ciber will retain State of Nevada WIC’s conventions and/or change it 


based on State of Nevada WIC needs. 
 Use dedicated resources instead of resource pools: Ciber will have a small team of 


specific individuals on the WIC Implementation team to facilitate the establishment and 
maintenance of environments, configuration of security services, and set up of business 
continuity/disaster recovery services with our hosting services provider. 


 Promises quality and value driven model: Ciber brings together best of class in all areas 
to provide the best level of service, backed by strength in each area of infrastructure and 
application management services instead of offering a strictly defined 
Application/System hosting model with large investments in infrastructure. 


 


Ciber qualifications and differentiators 
Ciber is pleased to offer State of Nevada WIC the following: 


 State of the art solution, architecture and services 
 Real cloud capacity; Private, Multi-Tenant, and Hybrid 
 High level of service & availability 
 Highly secure, low risk, proven deployment 
 Deep understanding of implementation projects 
 A team that’s an extension of your team 


 
Ciber is committed to providing superior services, as illustrated by our best practices: 
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Ciber Best Practices 
Full Disaster Recovery 


• Business continuity services utilizing backup, recovery, and restoration 
• Disaster Recovery, tailored to State of Nevada WIC geography and recovery 


requirements 
• Ability to move operations for disaster recovery to another data center within 


network in case the Production data center is not available 
 


Dedicated Resources 
 Dedicated hosting support team integrated with our WIC delivery team  
 Those resources will get to know you, and you will get to know them 
 Hosting services operations team adapts to State of Nevada WIC operational 


calendars (e.g., month-end processing, academic calendar activities, etc.) 


Rapid Response & Resolution 
 All support requests fulfillment in Production and non-Production are SLA driven 


to meet delivery expectations 


Project & WIC Subject Matter Experts (SMEs) 
 Implementation experience and WIC systems and solutions expertise 


Adapted to Customer Needs 
 Monthly maintenance windows, primary daytime hours of operation based on 


client time zone, and additional resources for special client calendar activities 
(month end, reporting requirements, etc.) are all tailored to each client based on 
their needs 


 State of Nevada WIC defines the Maintenance Support schedule 


Team Integration 
 Dedicated resource model better supports integration with implementation 


activities 
 You know who is working on each specific request 


Team Integration 
 Quarterly onsite visits from the service delivery manager, weekly and as-needed 


coordination calls throughout the entire contract duration, with special attention 
during transition 


 Proactive planning for all ongoing activities 
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Description Hosting Technical/Service Capabilities 
 


Ciber’s application management and hosting services include the following components: 
 


Service Component Application Management 
Help Desk Included 


Application Support Included 


Maintain WebLogic component Included 


OS/DBMS Support Included 


Hardware Support Included 


High Availability & Redundancy Included 


Disaster Recovery Included 


Table 1 - Service Component per Offering 
 


Infrastructure support and hosting capabilities  
Ciber’s Application Hosting service affords the advantages of reducing infrastructure and 
operating costs while gaining access to latest technologies by spreading infrastructure 
costs across many customers. Ciber’s use of hosting and partnership with Zayo, Inc., in an 
industry leading SSAE16 certified Data Centers and network provider, provides high 
availability, built-in system refreshes, flexibility in scaling for system growth, as well as 
improved application availability and disaster recovery options.  Ciber will remain at all the 
times the primary point of contact for all Application Management and Hosting activities.  
The WIC team has a core hosting coordination group to facilitate service delivery to the 
State of Nevada WIC program. 


 


Quality Certifications 
 


Ciber is Quality and Process Certified (CMMI V1.2 ML3, ISO 9001, ISO 27001, and ISO 
20000 certifications) 


 


Ciber has hundreds of employees with various certifications, including among others the 
following areas: 


 
Certificate in Project and Program 
Management 


SQL Server Certified Support Engineer - OCSE 







  


 


 


November 11, 2015 | Page 6 


 2015 Ciber, Inc. All rights reserved. 
 


Checkpoint - CCSA Program Management - PMP 
Checkpoint - CCSE Red Hat - RHCE 
Cisco - CCDA Red Hat – RHCT 
Cisco – CCDP Security - CEH 
Cisco - CCIE Security - CISA 
Cisco - CCNA Security - CISM 
Cisco - CCNP Security - CISSP 
CompTIA -A+ Security – ECSA 
CompTIA -Network+ Security - GIAC Security Essentials Certification 


(GSEC)  
IBM - AIX Security Leadership – GSLC 
ITIL – Foundations Security Penetration Testing - LPT 
Microsoft - MCSE Solaris – SCSA (Solaris 8) 
Microsoft – MS Server 2000 Solaris – Solaris 7 Administrator 
Microsoft – MS Windows 2000 Sun - Sun Certified NetAdmin 
Microsoft MCP Sun - Sun Certified SysAdmin 
Microsoft MCSE+I Sun – Sun Enterprise Certification 
Novell  - Novell 3.11 3.12 4.0 Veritas Netbackup 
SQL Server - OCP – Database Veritas Volume Manager and File System 
 


Zayo, Inc. maintains a roster of ITIL V2 and V3 Certified Professionals that serve across the 
enterprise from Consulting Services through to Operations Support.   
 


Third Party Supplier 
 
Ciber delivers Data Center Services through its long standing relationship with Zayo, Inc.  
The company is headquartered in Denver, Colorado,  
 
While Ciber remains responsible for delivery and is the single point of contact for delivery of 
services, we leverage the ongoing and significant investment Zayo, Inc. has made to 
provide secure, highly-available, flexible, and state of the art infrastructure.   
 


4.3.2 Proposed Hosting Solution 
Ciber’s WIC Practice has vast experience in managing, implementing and upgrading 
numerous WIC software Solutions on time and under budget. We have deep knowledge of 
the applications and the issues WIC software systems encounter on upgrades, and our 
consultants are familiar with the processes and culture of WIC. We will support the 
operations schedule stated within the RFP and provide 7X24 monitoring of the WIC 
Information Technology (IT) environment to ensure all system and application availability 
requirements are met.  
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We understand the critical nature of this project for State of Nevada WIC and will approach 
our work with the highest level of partnership, commitment, and enthusiasm.  This Hosting 
Solution proposal demonstrates our understanding of the scope, requirements, processes, 
and critical success factors for accomplishing this critical project.  As a most reputable 
implementation and integration services provider, Ciber brings the knowledge and expertise 
gained from over 3,000 customer engagements.  Our corporate culture and operational 
models are founded on a collaborative partnership approach and total dedication to our 
clients’ success. Ciber is proposing our Hosting services for State of Nevada WIC project.   


 
Critical Hosting Requirements for a Successful Engagement 
• Support all State of Nevada WIC administrative applications, processes and services 


critical to the mission of State of Nevada WIC 
• Hosting in a secure data center with redundant infrastructure, data and physical 


security and scalable architecture. This includes a comprehensive disaster recovery 
strategy, 24x7x365 availability and audit compliance 


• Facilitating all upgrades and requests for change to the services using State of Nevada 
WIC change management procedures 


• Verify all change requests received are from designated State of Nevada WIC 
personnel authorized to direct any change 


• Adherence to strict change management principles to ensure no unauthorized changes 
are made to the environments 
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Proposed Technical Architecture 


 
 


Data Center Information 
 
Ciber proposes to provision State of Nevada WIC’s Application in Zayo’ Denver, Colorado 
data center with a fail-over, Disaster Recovery (DR) sight in Ashburn Virginia.   The Denver 
data center is IT Institute Uptime Institute Certified Tier III, 99.982 availability. These data 
centers lie on separate power grids and are linked with OC 192, IPSec fiber connectivity.  
Servers are housed in climate-controlled hosting facilities that feature N+1 redundant 
Uninterruptible Power Systems (the UPS) and diesel generators, advanced fire detection 
and suppression systems and redundant HVAC.  The security and integrity of each data 
center is achieved and maintained by robust facility construction, comprehensive access 
controls, video surveillance monitoring, 24/7 staffing, and comprehensive policies and 
procedures.   
 
Zayo’s data centers are all connected via 10GB, dual entrance, multipath fiber connections.  
Zayo utilizes Cisco UCS to provide a high performance, low latency, multiple 10 GB 
Ethernet switching environment between the virtual servers.  Zayo clients have the option to 
extend their private cloud using Private Circuit, MPLS, IPSEC VPN, or SSL VPN via the 
public Internet depending on customer preference and capabilities.  Each Ciber customer 
has their own dedicated security zones, subnets, VLANs, routing instances, and firewall 
policies for providing client solution isolation. 


  


Cluster HA Role Cores RAM OS DB C (OS) E (App) F (Data) G (Log) H (Swap) I (TempDB) Total


OLTP Web Server 2 4 WIN2012 R2 N/A 32 1 N/A N/A N/A N/A 33
 OLTP DB Server 4 8 WIN2012 R2 SQL Server 2014 32 6 60 40 60 10 208
Report Web Server 2 4 WIN2012 R2 N/A 32 1 N/A N/A N/A N/A 33
Reports DB Server 4 16 WIN2012 R2 SQL Server 2014 32 5 60 40 0 10 147


Totals 12 32 421


OLTP Web Server 2 4 WIN2012 R2 N/A 32 1 N/A N/A N/A N/A 33
OLTP DB Server 4 16 WIN2012 R2 SQL Server 2014 32 6 60 40 60 10 208
Report Web Server 2 4 WIN2012 R2 N/A 32 1 N/A N/A N/A N/A 33
Reports DB Server 4 16 WIN2012 R2 SQL Server 2014 32 5 60 40 0 10 147


Totals 12 40 421
Diaster Recovery


OLTP Web Server 2 4 WIN2012 R2 N/A 32 1 N/A N/A N/A N/A 33
Report Web Server 2 4 WIN2012 R2 N/A 32 1 N/A N/A N/A N/A 33
OLTP DB Server 4 16 WIN2012 R2 SQL Server 2014 32 5 60 40 60 10 207
Reports DB Server 4 16 WIN2012 R2 SQL Server 2014 32 5 60 40 0 10 147


Totals 12 40 420


Cores RAM Storage
Grand Totals 36 112 Subtotal 1262


W/ RAID Total* 2524
Notes: *Web Servers on RAID 5


*DB Servers on Raid 10


State of Nevada WIC Configuration Requirements Matrix - System Specifications
Server/Virtual Requirements Disk Space Requirements (Gigabytes)


Staging (UAT/Perf)


= shared SAN storage = 2 node cluster (3 IP Addresses)


Production


Product
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Proposed Support Organization and Structure 
 


Solution Proposal 
Ciber’s solution includes Application Hosting services for a fixed term at a fixed monthly fee 
backed by a Service Level Agreement (SLA).  These services are provided by both an 
account team and through a dedicated Delivery Leader.  The Delivery Leader will work 
closely as the Single Point of Contact with State of Nevada WIC to ensure the delivery of 
service work products the highest quality.  Throughout the engagement, the Ciber Delivery 
Leader will communicate system performance data and SLA metrics in accordance with 
mutually agreed upon governance criteria. 
 
Ciber’s Hosting service is based on a Private Could approach which is a very cost effective 
yet secure solution. Ciber’s use of hosting and partnership with Zayo, Inc., in an industry 
leading SOC2 certified Data Center and network provider, provides high availability, built-in 
system refreshes, flexibility in scaling for system growth, as well as improved application 
availability and disaster recovery.  Ciber will remain at all the times the primary point of 
contact for all Hosting services 
 
State of Nevada WIC’s current application will be hosted the WIC Solution on the Windows 
operating system with appropriately patched operating system, database, tool set and 
applications.   


 
The Following Table lists the features included with each service offering: 


Table 1 – Hosting Solution Support 
Feature Hosting Management 


Monitor WIC Application-specific batch job and job 
scheduler, security load process 


Included 


Install Windows, Oracle, SQLServer, Storage, and 
Network Components approved patches and minor* 
upgrades, coordinate and track patch promotion from 
test to production 


Included 


Maintain WebLogic component Included 


Monitor and maintain WIC Application file systems and 
directories on the production, test and disaster recovery 
servers 


Included 


Maintain log files, print files, and work files associated 
with products on the production, development, and 
disaster recovery servers 


Included 
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Feature Hosting Management 
Work with the WIC Delivery and support and delivery 
organization to troubleshoot and identify corrective 
actions, and root cause analysis (RCA) 


Included 


Coordinate periodic and ad-hoc data sync from 
production systems to test environments with the 
appropriate administrators and masking of PII and 
HIPPA data 


Included 


Install new instances of WIC Application and Databases 
as required 


Included 


Install currently licensed products  Included 


Monitor, tune and troubleshoot of database performance Included 


 
Ciber will conduct performance tuning of WIC applications and databases.  The key to 
performance tuning is the ability to efficiently and accurately monitor resource consumption 
both on an individual component basis and a system as a whole.  Ciber’s DBA’s and 
System administrators have multiple years of hands on experience to monitor and maintain 
the WIC Application. 
 
System Monitoring Services 
Ciber monitors in-scope WIC applications 24 X 7. Ciber will respond to alerts from our 
monitoring tools and those of our hosting Partner, Zayo, by acting preemptively to prevent 
and mitigate application performance issues and down time.  


Table 2 - System Monitoring Services 


Feature Application 
Management 


Monitor system availability utilizing heartbeat checks Included 


Monitor response-time checks on key system 
components and commonly used forms 


Included 


Monitor WebLogic performance Included 


Real time monitoring, alerts, and reporting of operating 
system performance, SQL Server system performance, 
and error tracking. 


Included 


Real time monitoring and reporting of SQL Server 
configuration files and changes  


Included 


Archival of component statistics  Included 


Report historical and trend analysis of archived data Included 







  


 


 


November 11, 2015 | Page 11 


 2015 Ciber, Inc. All rights reserved. 
 


Feature Application 
Management 


Calendar function to allow key timeframes for monitoring 
and comparison  


Included 


 
Ciber will remain the primary contact for Application Hosting services provided in our 
Partner’s (Zayo, Inc.’) data center.  The Application Management and Hosting Services for 
State of Nevada WIC’s system will be configured for high-availability, high-redundancy, and 
scalable architecture with full levels of Disaster recovery services.  Disaster Recovery 
exercises are conducted on annual basis. 


 
Table 3 - Application Hosting Services 


Feature Application Hosting 
Provision and allocate hardware environment, including 
data center and related infrastructure equipment to meet 
performance needs 


Included 


Startup and shutdown systems in accordance with 
change management procedures 


Included 


Manage physical security of assets including restricting 
access to authorized personnel 


Included 


Monitor the physical hardware Included 


Setup file system(s) and manage disk usage Included 


Coordinate vendors, as necessary and appropriate Included 


Storage Management including disk utilization and 
performance 


Included 


Capacity analysis and planning Included 


Install operating system and licensed products related to 
the Managed System 


Included 


Maintain patch levels & fix operating system (OS) 
problems 


Included 


System backups and restore; including monitoring jobs 
and address issues as required to meet service levels. 


Included 


Offsite storage in accordance with selected storage 
options 


Included 


Archiving of data Included 


Provision network connectivity; setup server network Included 
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Feature Application Hosting 
configurations. 


Install, setup, monitor, test Disaster Recovery solution Included 


 
The application and database environments are sized based upon Ciber’s WIC experience, 
and the expected user workloads are estimated in accordance with SQL Server Application 
standards and best practices. 
 
Ciber manages performance through its Service Level Agreement; State of Nevada WIC 
will have complete dedicated, redundant hardware at all layers, sized above maximum load. 
In addition, by closely partnering with Zayo, Inc., our hosting partner, Ciber has the ability to 
leverage additional cloud capacity within minutes for expected or unexpected peaks in 
utilization, which does not require scavenging capacity from other clients or extensive 
delays in hardware deployment, allowing for rapid relief while a longer term solution is 
deployed.  


 
Flexible Service Model 
Ciber achieves high infrastructure availability and flexibility by partnering with a world class 
data center provider, Zayo, Inc. The extensive investment in infrastructure affords 
customers IT components appropriate to the full spectrum of functional requirements.  The 
WIC systems are supported with redundant high-availability dedicated servers; seasonal 
traffic can be handled with cloud computing; legacy systems and other applications can be 
supported with co-location services. This flexibility provides Ciber/Zayo, Inc. customers with 
the opportunity to implement designs that more closely align with both operational and 
financial objectives. 


 
Ciber selected Zayo, Inc. as a data center partner because Zayo, Inc. engineers and 
maintains superior infrastructure for continuous support of Internet operations and because 
they invest heavily in facilities and network infrastructure. Today Ciber hosts its own internal 
IT systems in the Zayo data centers. 
 
The infrastructure design is based upon: 
• Engineering each site to eliminate 


any single point of failure. 
• Reducing the distance from the 


Internet end user to the information 
on the Web, by interconnecting 
collocation sites with a reliable high-
speed Internet backbone 
engineered solely for data 
distribution.  
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• Each site provides reliability – demanded by State of Nevada WIC Application systems as 
evidenced by our SLAs.  


• Standard primary and secondary power circuits 
o Power circuit with receptacle and wiring and verification that power is energized 
o Redundant power circuits orderable in pairs for load distribution or circuit failover 
o Scheduled power audits conducted so power loads are per standard. 


• Servers are housed in climate-controlled hosting facilities that feature N+1 redundant 
Uninterruptible Power Systems (UPS) and diesel generators, advanced fire detection 
and suppression systems and redundant HVAC 


 
Our partner’s data center infrastructure is based on the n+1 engineering model.  Using this 
model, our engineers determine the total capacity requirement for a specific element of 
infrastructure, such as bandwidth, electrical power, and air conditioning.  The capacity 
requirement is then spread across “n+1” (or “n+multiple”) infrastructure components (the 
UPS systems, air handlers, etc.), with “n” being the total load required, and “1” being the 
additional component that will carry the full capacity requirement, if “n” should fail.  If one of 
the data center components should fail, the remaining “n” components will take up the load, 
with no reduction in the level of data center performance or security. 


 
Service Monitoring 
Our data centers use a combination of ActiveWatch Technologies' eWatcher and CA 
Unicenter TNG to monitor customer network, hardware and software. Networks are 
monitored for packet loss, latency and round-trip time inside the network.  Additionally, link 
utilization is monitored at 5-minute intervals.  The network is monitored on a 24x7/365 
basis.  Real-time monitoring is in place that manages and monitors bandwidth, surges are 
throttled via bandwidth; 1mb burst rate increments.   
 
CPU as well as output and backplane utilization on all core routers and switches are closely 
monitored.  A variety of tools are utilized to achieve this, including MRTG (multi-router 
traffic-grapher).  All router/switch data is collected via SNMP and RMON agents and are 
constantly monitored.  All links are monitored, using PERL custom tools developed by our 
hosting partner Zayo, Inc.  These custom tools will monitor each link for utilization, errors, 
and packet loss. CPU and memory allocations increase in less than or equal to 24 hours. 


 
Storage Management 
Ciber’s storage solution allows customers to benefit from the features of an enterprise-class 
storage array that is managed, administered and monitored without having to absorb the 
cost of a fully dedicated storage array.  As a result, customers benefit from a storage 
environment for applications providing higher availability and scalability, lower total cost of 
ownership (TCO), simplified management, and a higher return on investment (ROI).   
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Storage is configured to support 99.9% infrastructure availability and includes proactive 
24/7/365 monitoring, management and support. Proactive monitoring includes monitoring of 
error conditions, storage component availabilities or failures and resource constraints to 
storage platforms.  Proactive management includes troubleshooting and break/fix services, 
patch management of storage related software, drivers and firmware and capacity 
management. 


 
Physical Security 
As noted previously, the security and integrity of each data center is achieved and 
maintained by robust facility construction, comprehensive access controls, video 
surveillance monitoring, 24/7 staffing, and comprehensive policies and procedures. 


 
Security 
Measure 


Security and Integrity Design 


Data center 
construction 


Critical exterior perimeter walls, doors and windows are constructed of 
materials that afford UL Standard #752, Level III Ballistic Protection 


Access 
control 


Data Centers employ an automated Access Control System (ACS), which 
supports a networked card reader and alarm system.  The ACS uses proximity 
card readers to control access into perimeter doors, shipping / receiving areas, 
storerooms and other critical areas.  Biometric hand scanners are installed to 
control access into the most critical areas (Network Control Center, 
telecommunications node room and customer Vaults).  Additional access 
control measures include: 
• Designated with signage as Controlled Access Areas 
• Mission-critical areas within each data center are designated as 


Restricted 
• Access into each data center and Restricted Areas is controlled by 


biometric hand scanners, and is limited to authorized personnel 
• Card access badges or contractor / visitor badges are required to gain 


entry 
• Employees, customers, vendors, contractors and visitors must be 


sponsored by a pre-approved sponsor, in order to gain access 
Access 
logging 


Data centers have a computer-based enterprise-wide access control 
system, used to track visitors who have a data center badge.  This system 
logs the identity of the individual and his/her time of entry; it does not log 
who goes out, as current fire code prohibits  “locking” individuals in data 
centers. 


Closed 
circuit 
television 


Data centers include an extensive closed circuit television system to 
monitor the exterior and interior of each data center.  Exterior cameras 
provide views of critical support equipment and perimeter doors.  Interior 
cameras are positioned to monitor data center aisles, requests for entry 
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(and actual entry) into the data center, shipping / receiving areas and the 
data center lobby.  Cameras are recorded on digital video recorders, 24/7. 


 
Data Center Disaster Recovery 
Please note the description below is pure data center disaster recovery (DR) features.  
Application level disaster recovery is discussed in subsequent sections.  For State of 
Nevada WIC application level DR, Ciber will provide recovery with no more than 15 minutes 
Recovery Point Objective (RPO) in less than 4 hours’ Return to Operation (RTO). 
 
For internal systems, we build our Business Continuity Management System (BCMS) to the 
ISO 22301:2012 standard and utilize the Plan-Do-Check-Act (PDCA) model. The BCMS 
has the following components: 


 
 A policy that is reviewed and approved annually 
 People with defined responsibilities 
 Management processes which encompass the policy, planning, implementation 


and operation, performance assessment, management review, and improvement 
 Business Impact Analysis (BIA) updates / reviews 
 Documentation providing auditable evidence 
 Business continuity management processes relevant to the organization 
 A global risk management program 
 Exercise Strategies 
 Post-mortem Reviews 
 Annual maturity assessment and metrics of the program   


 
State of Nevada WIC’s Obligations 
Ciber’s business continuity strategy addresses points of failure within the data center 
infrastructure and the deployment of recovery processes to provide business stability, the 
customer may also benefit indirectly as a result of our recovery strategy. However, it 
remains the customer’s responsibility for developing, implementing, identifying, and 
maintaining its own business continuity or disaster recovery (BC/DR) policies and planning 
as required by its organization or regulatory requirements. 
 
Disaster Recovery Site 
A disaster recovery site will be provided at a Zayo’ data center with a recovery point 
objective (RPO) of 15 minutes and a return to operations (RTO) of 4 hours.  Disaster 
Recovery capability will be sized for 100% of normal production operation, with ability so 
scale up within days should the disaster recovery to last longer than a week.   Upon 
declaration of a disaster by an authorized client representative and acknowledgement of a 
disaster by Ciber through dual layer password exchange authentication, State of Nevada 
WIC Production applications will transfer over to a pre-determined secondary data center.  
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State of Nevada WIC may choose from various Zayo data centers to achieve the best 
balance of convenience and geographical dispersion to mitigate regional disaster risks. 


 
Threat and Risk Analysis serve as building blocks that identify, reduce and/or mitigate 
potential disruptions such as outages. The Zayo, Inc. business continuity strategy is 
designed to restore operability of targeted systems, applications, and facilities in the event 
of an outage or emergency with the following elements in conjunction with the above items: 


 


 Resilient Network Infrastructure – The main goal is to withstand any single physical 
fault that occurs on Zayo, Inc. long haul circuits (intercity trunks), short hauls 
(connecting POPs within a city), central processor cards, input / output processor cards, 
fans, power supplies, power grids, and HVAC systems. The Zayo, Inc. network is built 
with particular attention to redundancy, diversity, and fault tolerance for Zayo, Inc.’ 
critical systems and infrastructures. 


 Hardened Data Center Facilities – Zayo, Inc. operates manned and electronically 
secured data centers. Each data center maintains specific protocols for emergency and 
disastrous situations and conditions. Mandatory structural, along with mechanical, 
utility, and Fire/Life/Safety systems, are in place to provide adequate levels of security 
and recovery. 


 Notification to Clients –Systems have been pre-determined to address conditions 
surrounding an outage that may impact various Zayo, Inc. services. Zayo, Inc. 
maintains decentralized and geographically deployed Zayo, Inc. Service Centers 
(SSCs) to handle communications both internally and externally in order to maintain 
quality and SSC availability. 


 
Zayo, Inc. has established local, short-notice fuel contracts in place to support diesel 
generators.  Additionally, Rentsys Recovery provides the temporary computing equipment 
needed to minimize the length of your downtime.  Standard office infrastructure available 
includes: PCs, desks, chairs, printers, fax machines, copiers, VOIP Phones, Internet 
bandwidth, tape drives, etc. 
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Service Level Agreement 
Ciber’s systems will be available 24/7 in accordance with its service level agreements with 
the exception of predetermined maintenance windows. Typically windows for patch 
applications and maintenance occurs on weekends and evenings outside of the client’s 
normal work hours; however, Ciber will work with State of Nevada WIC to determine the 
optimal maintenance windows for its environments. 
 
Ciber proactively monitors system availability and will promptly notify State of Nevada WIC 
in the event of any unanticipated outage.  


 
Ciber configures the application and database server for full redundancy and fail-over: 
 The application, batch, and terminal servers have been configured with cluster ESX 


physical host servers 
 The VMware hosts have been configured with VM ware’s  v-motion failover software 


solution to insure availability 
 


Supplier and State of Nevada WIC Roles and Responsibilities 
 


An important Ciber differentiator for Hosting and Managed Services is our strong belief in a 
practice integrated model.  For our clients, this model means that they will not have to deal 
with multiple entities of Ciber to obtain the suite of services required to support the entirety 
of their WIC application footprint.   
 
Ciber’s SQL Server Managed Services practice is led by 
Ciber anticipates providing the following roles for this engagement 
 SQLServer/SQL Server DBA/Linux/Windows administrator 
 Service Delivery Manager 
 Application Support Specialists 
 Help Desk Support Specialists 
 


Hosting Parameters and Assumptions 
 


General Assumptions 
Type of Project MPSC 
Timeline Up to 6 months transition, go-live Summer/Fall  2016 


Contract Duration 18 months. Alternative pricing available for contract duration 
excluding transition phase 


Licensing Hosting Provider will provide licensing for Operating 
Systems, Middleware,  SQLServer, and network and storage 
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components 
Product and Application Component 


Environments 
QA/Test, Production, Disaster Recovery. 
Note No Development or System Test environment 
 


Environment Size 


2.5 TB total, all environments, note configuration matrix 
above 
(Environment Size is based on Production database size and 
includes all required space to adequately support each 
environment) 


Technology/Platforms SQLServer 2014, Oracle 
Windows Server 2012-R2 


Other Components 
Connectivity DMZ for Production, 2 VPN included 


LDAP LDAP Integration for Production and one non-Production 
environment per pillar 


Disaster Recovery 15 min RPO/4 hrs. RTO 


Total Storage Allocation 
2.5 TB total  
(Environment Size is based on Production database size and 
includes all required space to adequately support each 
environment) 


 
Availability 


Application availability 
99.982%, Ciber can provide 99.982% application availability 
pricing at higher cost 
Infrastructure availability is above 99.982% 


Availability calculation 
period Monthly 


Availability calculation 
exclusions 


Applies to Production application environments, 24x7 outside 
of maintenance windows 


Maintenance Windows 
Up to 8 hours monthly for all applications, can be split across 
applications, schedule can be different for each pillar, Prod vs 
non-Prod 


Operations Support 
Operating System 
Administration    Windows Server 


Database Administration SQL Server RDBMS 


Operations Support Services 
included 


Patches/Fixes/Upgrades 
Security Administration 
Performance Management 
Capacity Planning 
Code Migrations and Refreshes 
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Application Support 
Core Application Support WIC 
Ancillary Application 
Support None 


Application Support Services 
included 


Version Management 
Patches/Fixes/Minor Tools Upgrades 
Regulatory and Tax Updates 
Performance Management/SQL Tuning 
Capacity Planning 
Process Scheduler Management 


 
Backups and Restores 
Backup Frequency Full weekly, incremental daily 
Backup Retention (disk) 22 days 


Backup Retention (tape) TBD per agreed schedule, additional fees may apply for 
extensive requirements 


Restores  No restore from backup included 
Backup Format Disk first, then tape, encrypted at all levels 


 
Security Services 
Internet DMZ  Hosting Partner, Zayo, Inc. 
Threat Management  Hosting Partner, Zayo, Inc. 
Log Management  Hosting Partner, Zayo, Inc. 
Firewall Management  Hosting Partner, Zayo, Inc. 
Server Hardening  Hosting Partner, Zayo, Inc. - WIC 
Distributed Denial of Service 
(DDoS)  


 Hosting Partner, Zayo, Inc. 


Identity Protection and 
Detection Service (IPS/IDS) 


 Hosting Partner, Zayo, Inc. 


 
Disaster Recovery 
Return to Operation (RTO) 4 hours 
Recovery Point Objective 
(RPO) 15 minutes 


Applications included WIC 
Performance guideline 100% of Production 
DR testing Semi-Annually 


 
Networking and Connectivity 
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Internet DMZ Included for all internet facing Production systems 
VPN Connectivity 2 VPN included, IPSec  tunnel included 
Terminal Server/Developer 
Access 20 named/10 concurrent, additional blocks available 


SSL Certificates Ciber or client obtains, paid by client 
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ATTACHMENT B 


Ciber’s Nevada Certification 


 







Business Entity Information


Status: Active File Date: 06/04/1999


Type: Foreign Corporation Entity Number: C13806-1999


Qualifying State: DE List of Officers Due: 06/30/2016


Managed By: Expiration Date:


Foreign Name: On Admin Hold: No


NV Business ID: NV19991278894 Business License Exp: 06/30/2016


Additional Information


Central Index Key CBR


Registered Agent Information


Name: CSC SERVICES OF NEVADA, INC. Address 1: 2215-B RENAISSANCE DR


Address 2: City: LAS VEGAS


State: NV Zip Code: 89119


Phone: Fax:


Mailing Address 1: Mailing Address 2:


Mailing City: Mailing State: NV


Mailing Zip Code:


Agent Type: Commercial Registered Agent - Corporation


Jurisdiction: NEVADA Status: Active


View all business entities under this registered agent ()


SilverFlume Nevada's Business Portal to start/manage your business https://www.nvsilverflume.gov/businessSearch


1 of 2 11/9/2015 9:20 PM







Financial Information


No Par Share Count: 0 Capital Amount: $ 850,000.00


Par Share Count: 85,000,000.00 Par Share Value: $ .01


Officers Include Inactive Officers


Treasurer - CHRISTIAN MEZGER


Address 1: 6363 S FIDDLER'S GREEN CIRCLE Address 2:


City: GREENWOOD VILLAGE State: CO


Zip Code: 80111 Country: USA


Status: Active Email:


President - DAVID PETERSCHMIDT


Address 1: 6363 S FIDDLER'S GREEN CIRCLE Address 2:


City: GREENWOOD VILLAGE State: CO


Zip Code: 80111 Country: USA


Status: Active Email:


Secretary - M. SEAN RADCLIFFE


Address 1: 6363 S FIDDLER'S GREEN CIRCLE Address 2:


City: GREENWOOD VILLAGE State: CO


Zip Code: 80111 Country: USA


Status: Active Email:


Director - JAMES SPIRA


Address 1: 6363 S FIDDLER'S GREEN CIRCLE Address 2:


City: GREENWOOD VILLAGE State: CO


Zip Code: 80111 Country: USA


Status: Active Email:


Actions\Amendments


Click here to view 19 actions\amendments associated with this company ()


Disclaimer ()


SilverFlume Nevada's Business Portal to start/manage your business https://www.nvsilverflume.gov/businessSearch


2 of 2 11/9/2015 9:20 PM
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ATTACHMENT C 


Ciber’s Detailed Project Plan 


 







ID Activity 
Number


Task Name Duration Start Finish Resource Names


0  WIC MPSC Transfer Project Schedule 512 days Fri 4/15/16 Fri 4/13/18


1 1 Project Initiation, Planning and and Administration 512 days Fri 4/15/16 Fri 4/13/18


2 1.1 Ciber Travel 2 days Fri 4/15/16 Mon 4/18/16


3 5.4.2.1 1.1.1 Travel for Kick Off 2 days Fri 4/15/16 Mon 4/18/16 Dean (PM),Emily (SME)


4 1.2  Project Initiation Meeting and Memorandum 12 days Mon 4/18/16 Tue 5/3/16


5 5.4.2.1 1.2.1 Prepare for  Project Initiation Meeting 1 day Tue 4/19/16 Tue 4/19/16 Dean (PM),Emily (SME)


6 5.4.2.1 1.2.2 Project Initiation Meeting 1 day Wed 4/20/16 Wed 4/20/16 Dean (PM),Karen (DBA),Emily (SME),Bob(Hosting Servces)


7 5.4.2.1 1.2.3 Observe Clinic Operations 3 days Thu 4/21/16 Mon 4/25/16 Dean (PM),Emily (SME)


8 5.4.2.2 1.2.4 Create Project Initiation Memorandum 1 day Tue 4/26/16 Tue 4/26/16 Dean (PM)


9 5.4.2.2 1.2.5 Nevada Review of Project Initiation Memorandum Draft 5 days Wed 4/27/16 Tue 5/3/16 NV Consortium


10 5.4.2.2 1.2.6 Finalize Project Initiation Memorandum 1 day Wed 5/4/16 Wed 5/4/16 Dean (PM)


11 5.4.2.2 1.2.7 Nevada Approval of Project Initiation Memorandum 2 days Thu 5/5/16 Fri 5/6/16 NV Consortium


12 1.3 Project Management Plan 25 days Wed 4/27/16 Tue 5/31/16


13 5.4.2.3 1.3.1 Create Overall PM Plan 1 day Wed 4/27/16 Wed 4/27/16 Dean (PM)


14 5.4.2.3 1.3.2 Create Issue Management Plan 1 day Thu 4/28/16 Thu 4/28/16 Dean (PM)


15 5.4.2.3 1.3.3 Communication Plan 1 day Fri 4/29/16 Fri 4/29/16 Dean (PM)


16 5.4.2.3 1.3.4 Risk Management Plan 1 day Mon 5/2/16 Mon 5/2/16 Dean (PM)


17 5.4.2.3 1.3.5 Create T& I Approach 1 day Tue 5/3/16 Tue 5/3/16 Dean (PM)


18 5.4.2.3 1.3.6 Create Change Control /Dispute Resolution Plan 1 day Thu 5/5/16 Thu 5/5/16 Dean (PM)


19 5.4.2.3 1.3.7 Create Quality Assurance Plan 1 day Fri 5/6/16 Fri 5/6/16 Dean (PM)


20 5.4.2.5 1.3.8 Create Semi -Monthly Project Status Report Template 1 day Mon 5/9/16 Mon 5/9/16 Dean (PM)


21 5.4.2.3 1.3.9 Nevada Review of PM Plan and Status Report Template 10 days Tue 5/10/16 Mon 5/23/16 NV Consortium


22 5.4.2.3 1.3.10 Finalize Project Management Plan and Status Report emplate 3 days Tue 5/24/16 Thu 5/26/16 Dean (PM)


23 5.4.2.3 1.3.11 Nevada Approval of Project Management Plan and Status Report Template 3 days Fri 5/27/16 Tue 5/31/16 NV Consortium


24 1.4 Final Master Work Plan and Schedule 19 days Tue 5/10/16 Fri 6/3/16


25 5.4.2.4 1.4.1 Update Final Master Work Plan and Schedule 4 days Tue 5/10/16 Fri 5/13/16 Dean (PM)


26 5.4.2.4 1.4.2 Nevada Review of Final Master Work Plan and Schedule 10 days Mon 5/16/16 Fri 5/27/16 NV Consortium


27 5.4.2.4 1.4.3 Finalize Final Master Work Plan and Schedule 2 days Mon 5/30/16 Tue 5/31/16 Dean (PM)


28 5.4.2.4 1.4.4 Nevada Approval of Final Master Work Plan and Schuedle 3 days Wed 6/1/16 Fri 6/3/16 NV Consortium


29 1.5  Project Status Reporting 512 days Fri 4/15/16 Fri 4/13/18


30 5.4.2.6 1.5.1 Participate in Montly Project Status Meetings 512 days Fri 4/15/16 Fri 4/13/18 Dean (PM)


31 5.4.2.5 1.5.2 Ongoing Status Reporting 512 days Fri 4/15/16 Fri 4/13/18 Dean (PM)


32 2 System Design Confirmation 75 days Mon 5/16/16 Mon 8/29/16


33 2.1 Data Conversion Data Gathering 14 days Mon 5/16/16 Thu 6/2/16


34 5.5.2.5 2.1.1 Conduct Legacy WIC Data Source Identification  Meeting 2 days Mon 5/16/16 Tue 5/17/16 Karen (DBA)


35 5.5.2.5 2.1.2 Participate in Legacy WIC Data Source Identtification Meeting 2 days Mon 5/16/16 Tue 5/17/16 NV Consortium


36 5.5.2.5 2.1.3 Nevada to Centrailzed set of data files from the  Legacy WIC application 0 days Thu 6/2/16 Thu 6/2/16 NV Consortium


37 2.2  System Orientation Training 9 days Mon 5/30/16 Thu 6/9/16


38 5.5.2.1 2.2.1 Create Dev, Training, Prep, Conversion and QA/Test  Sites on Ciber Servers 2 days Mon 5/30/16 Tue 5/31/16 Karen (DBA)


39 5.5.2.1 2.2.2 Populate Prep Site 1 day Wed 6/1/16 Wed 6/1/16 Karen (DBA)


40 5.5.2.1 2.2.3 Orientation Training Prep 2 days Wed 6/1/16 Thu 6/2/16 Dean (PM),Emily (SME)


41 5.5.2.1 2.2.4 Travel to Nevada for Oreintation and JACS Sessions 2 days Fri 6/3/16 Mon 6/6/16 Dean (PM),Emily (SME)


42 5.5.2.1 2.2.5 Participate in Orientation Training 3 days Tue 6/7/16 Thu 6/9/16 NV Consortium


43 5.5.2.1 2.2.6 Conduct Orientation Training 3 days Tue 6/7/16 Thu 6/9/16 Dean (PM),Emily (SME)


44 2.3  System Functionality Sessions (JACS) 23 days Fri 6/3/16 Wed 7/6/16


45 5.5.2.5 2.3.1 Map Data Files from Old to New 5 days Fri 6/3/16 Thu 6/9/16 Karen (DBA)


46 5.5.2.5 2.3.2 Provide Support for Data Mapping 5 days Fri 6/3/16 Thu 6/9/16 NV Consortium


47 5.5.2.1 2.3.3 Prepare for JACS Sessions 2 days Fri 6/10/16 Mon 6/13/16 Dean (PM),Emily (SME)
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48 5.5.2.1 2.3.4 Participate in System Functionality Sessions 15 days Tue 6/14/16 Tue 7/5/16 NV Consortium


49 5.5.2.1 2.3.5 Conduct System Functionality Sessions 15 days Tue 6/14/16 Tue 7/5/16 Dean (PM),Emily (SME)


50 5.5.2.1 2.3.6 Prepare for EBT JAD Sessions 1 day Wed 7/6/16 Wed 7/6/16 Emily (SME),Dean (PM)


51 2.4 Design Confirmation Memorandum 16 days Thu 7/7/16 Thu 7/28/16


52 5.5.2.2 2.4.1 Document MPSC Configuration Settings 2 days Thu 7/7/16 Fri 7/8/16 Emily (SME)


53 5.5.2.2 2.4.2 Document Changes to Business Rules (System Req Doc) 2 days Thu 7/7/16 Fri 7/8/16 Dean (PM)


54 5.5.2.3 2.4.3 Travel Home 2 days Mon 7/11/16 Tue 7/12/16 Dean (PM),Emily (SME)


55 5.5.2.2 2.4.4 Nevada Review of Design Confirmation Memorandum Draft 10 days Mon 7/11/16 Fri 7/22/16 NV Consortium


56 5.5.2.2 2.4.5 Finalize Design Confirmation Memorandum 1 day Mon 7/25/16 Mon 7/25/16 Dean (PM)


57 5.5.2.2 2.4.6 Nevada Final Approval of Design Confirmation Memorandum 3 days Tue 7/26/16 Thu 7/28/16 NV Consortium


58 2.5 Program System Documentation 23 days Mon 7/11/16 Wed 8/10/16


59 5.5.2.3 2.5.1 Update HW/SW Installation Guide 3 days Mon 7/11/16 Wed 7/13/16 Woodring


60 5.5.2.3 2.5.2 Update Approach to FT/FO/LB/BR 2 days Thu 7/14/16 Fri 7/15/16 Woodring


61 5.5.2.3 2.5.3 Create High-Level Logical Data Flow Diagrams 5 days Mon 7/11/16 Fri 7/15/16 Karen (DBA)


62 5.5.2.3 2.5.4 Update System Architecture in DTSD 2 days Wed 7/13/16 Thu 7/14/16 Emily (SME)


63 5.5.2.3 2.5.5 Update Procesing Controls in Operations Manual 3 days Fri 7/15/16 Tue 7/19/16 Emily (SME)


64 5.5.2.3 2.5.6 Review DB Schema and E/R Diagams in DTSD 1 day Mon 7/18/16 Mon 7/18/16 Karen (DBA)


65 5.5.2.3 2.5.7 Assemble Program System, Documentation 1 day Tue 7/19/16 Tue 7/19/16 Dean (PM)


66 5.5.2.3 2.5.8 Nevada Review of Program System Documentation Draft 10 days Wed 7/20/16 Tue 8/2/16 NV Consortium


67 5.5.2.3 2.5.9 Finalize Program System Documentation - Data Base 3 days Wed 8/3/16 Fri 8/5/16 Karen (DBA)


68 5.5.2.3 2.5.10 Finalize Program System Documentation - Technical 3 days Wed 8/3/16 Fri 8/5/16 Woodring


69 5.5.2.3 2.5.11 Finalize Program System Documentation - Operations 3 days Wed 8/3/16 Fri 8/5/16 Dean (PM)


70 5.5.2.3 2.5.12 Nevada Final Approval of Program System Documentation 3 days Mon 8/8/16 Wed 8/10/16 NV Consortium


71 2.6 Create Plans 29 days Wed 7/20/16 Mon 8/29/16


72 5.5.2.4 2.6.1 Create Hardware, Software, and System Capacity Plan 2 days Wed 7/20/16 Thu 7/21/16 Woodring


73 5.5.2.5 2.6.2 Create System Implementation and  Data Conversion Plan 5 days Wed 7/20/16 Tue 7/26/16 Karen (DBA)


74 5.5.2.6 2.6.3 Survey Users to Determine Training Participation 5 days Wed 7/20/16 Tue 7/26/16 Claudia (Trainer)


75 5.5.2.6 2.6.4 Create Training Plan 5 days Wed 7/27/16 Tue 8/2/16 Claudia (Trainer)


76 5.5.2.7 2.6.5 Create Help Desk Support Plan 3 days Wed 7/20/16 Fri 7/22/16 Dean (PM)


77 5.5.2.8 2.6.6 Asess Telecomunications Plan 2 days Wed 7/20/16 Thu 7/21/16 Bob(Hosting Servces)


78 5.5.2.9 2.6.7 Create a System Operations Plan For Hosting 3 days Fri 7/22/16 Tue 7/26/16 Bob(Hosting Servces)


79 5.5.2.10 2.6.8 Create a Security Plan 5 days Wed 7/20/16 Tue 7/26/16 Ragan


80 5.5.2.11 2.6.9 Create a Continuity Operations/Disaster Recovery Plan 4 days Mon 7/25/16 Thu 7/28/16 Dean (PM)


81 5.5.2.4 2.6.10 Document Separate ITCN Reporting Solution 4 days Wed 7/20/16 Mon 7/25/16 Emily (SME)


82 5.5.2.12 2.6.11 Conduct JAD to assist Nevada in updating their Business Rules, Policies and 
Procedures


10 days Tue 7/26/16 Mon 8/8/16 Emily (SME)


83 5.5.2.4 2.6.12 Nevada Review of  Plans - Draft 10 days Tue 8/9/16 Mon 8/22/16 NV Consortium


84 5.5.2.4 2.6.13 Finalize Plans - Technical 3 days Tue 8/23/16 Thu 8/25/16 Bob(Hosting Servces)


85 5.5.2.4 2.6.14 Finalize Plans - Data 2 days Tue 8/23/16 Wed 8/24/16 Karen (DBA)


86 5.5.2.4 2.6.15 Finalize Plans - Operations 2 days Tue 8/23/16 Wed 8/24/16 Emily (SME)


87 5.5.2.4 2.6.16 Nevada Final Approval of Plans 3 days Thu 8/25/16 Mon 8/29/16 NV Consortium


88 3 System Testing Planning and Preparation 80 days Mon 8/8/16 Wed 11/30/16


89 3.1 ITCN Soultion Development and Testing 17 days Mon 8/8/16 Tue 8/30/16


90 0.0 3.1.1 Clone 798 DataBase Structure for Nevada WIC 5 days Mon 8/8/16 Fri 8/12/16 Karen (DBA)


91 0.0 3.1.2 Clone 798 DataBase Structure for ITCN 4 days Mon 8/15/16 Thu 8/18/16 Karen (DBA)


92 0.0 3.1.3 Clone 798 Agregation Batch Process for Nevada WIC 3 days Mon 8/15/16 Wed 8/17/16 Alex(Dev)


93 0.0 3.1.4 Clone 798 Aggrgation Batch process for ITCN 3 days Thu 8/18/16 Mon 8/22/16 Alex(Dev)


94 0.0 3.1.5 Clone Stored Procedure for 798 Feed Spreadsheet for Nevada WIC 2 days Fri 8/19/16 Mon 8/22/16 Karen (DBA)


95 0.0 3.1.6 Clone Stored Procedure for 798 Feed Spreadsheet for ITCN 2 days Tue 8/23/16 Wed 8/24/16 Karen (DBA)
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96 0.0 3.1.7 Clone EBT Invoice Report for Nevada WIC 3 days Tue 8/23/16 Thu 8/25/16 Alex(Dev)


97 0.0 3.1.8 Clone EBT Invoice Report for ITCN 3 days Fri 8/26/16 Tue 8/30/16 Alex(Dev)


98 3.2 System Testing Plan 31 days Mon 8/8/16 Tue 9/20/16


99 5.6.2.1 3.2.1 Cretate System Testing Plan 5 days Mon 8/8/16 Fri 8/12/16 Kirk (QA/Tester)


100 5.6.2.1 3.2.2 Nevada and FNS Review of System Testing Plan Draft 20 days Mon 8/15/16 Mon 9/12/16 NV Consortium


101 5.6.2.1 3.2.3 Finalize System Testing Plan 3 days Tue 9/13/16 Thu 9/15/16 Kirk (QA/Tester)


102 5.6.2.1 3.2.4 Nevada Final Approval of System Testing Plan 3 days Fri 9/16/16 Tue 9/20/16 NV Consortium


103 3.3 MPSC/EBT Interface JAD Sessions 5 days Wed 8/31/16 Wed 9/7/16


104 5.6.2.2 3.3.1 Prepare for EBT Interface JAD Sessions 1 day Wed 8/31/16 Wed 8/31/16 Emily (SME),Karen (DBA)


105 5.6.2.2 3.3.2 Participate in EBT Interface JAD Sessions 3 days Thu 9/1/16 Tue 9/6/16 NV Consortium


106 5.6.2.2 3.3.3 Conduct EBT Interface JAD Sessions 3 days Thu 9/1/16 Tue 9/6/16 Karen (DBA),Emily (SME)


107 5.6.2.2 3.3.4 Document and Report on JAD Session Results 1 day Wed 9/7/16 Wed 9/7/16 Emily (SME),Karen (DBA)


108 3.4 Data Conversion Prep, Code and Test 38 days Thu 9/8/16 Mon 10/31/16


109 5.6.2.2 3.4.1  Prepare System Testing and Conversion Environments 3 days Thu 9/8/16 Mon 9/12/16 Karen (DBA)


110 5.6.2.2 3.4.2 Participate in Data Conversion Maping Finalization Meeting 3 days Tue 9/13/16 Thu 9/15/16 NV Consortium


111 5.6.2.2 3.4.3  Conduct Data Conversion Mapping Finalization Meeting 3 days Tue 9/13/16 Thu 9/15/16 Karen (DBA)


112 5.6.2.2 3.4.4  Create and Unit Test Conversion Programs 27 days Fri 9/16/16 Mon 10/24/16 Karen (DBA)


113 5.6.2.2 3.4.5 Test Initial Data Conversion 27 days Fri 9/23/16 Mon 10/31/16 Emily (SME)


114 3.5 EBT Interface System Testing 24 days Wed 8/31/16 Tue 10/4/16


115 5.8.2.7 3.5.1 Configure Help Desk System 3 days Wed 8/31/16 Fri 9/2/16 Dean (PM)


116 5.8.2.7 3.5.2 Create Help Desk Procedures 5 days Tue 9/6/16 Mon 9/12/16 Dean (PM)


117 5.6.2.3 3.5.3 Prepare for EBT Interface Testing 8 days Tue 9/13/16 Thu 9/22/16 Kirk (QA/Tester)


118 5.6.2.3 3.5.4 Conduct EBT Interface System Testing 3 days Fri 9/23/16 Tue 9/27/16 Kirk (QA/Tester)


119 5.6.2.3 3.5.5 Remediate EBT Interface Defects 3 days Wed 9/28/16 Fri 9/30/16 Kirk (QA/Tester)


120 5.6.2.3 3.5.6 Re-Test EBT Interface Functionality 2 days Mon 10/3/16 Tue 10/4/16 Kirk (QA/Tester)


121 3.6 MPSC System Test Execution 22 days Wed 10/5/16 Thu 11/3/16


122 5.6.2.4 3.6.1 Conduct Systems Test (Regression Test) 5 days Wed 10/5/16 Tue 10/11/16 Kirk (QA/Tester),Dean (PM)


123 5.6.2.4 3.6.2 Conduct ITCN/EBT/DC Testing 7 days Wed 10/12/16 Thu 10/20/16 Kirk (QA/Tester),Dean (PM)


124 5.6.2.4 3.6.3 Triage Defects 3 days Fri 10/21/16 Tue 10/25/16 Dean (PM),Alex(Dev)


125 5.6.2.4 3.6.4 Remeidate Configuration/ITCN/EBT/DC Defects 5 days Wed 10/26/16 Tue 11/1/16 Alex(Dev),Karen (DBA)


126 5.6.2.4 3.6.5 Document Code Base Defects 2 days Wed 11/2/16 Thu 11/3/16 Kirk (QA/Tester)


127 3.7  Training Material Creation 35 days Thu 9/8/16 Wed 10/26/16


128 5.6.2.6 3.7.1 Update and Test State User Training Materials 5 days Thu 9/8/16 Wed 9/14/16 Emily (SME)


129 5.6.2.6 3.7.2 Update and Test Clinic User Training Materials 14 days Thu 9/8/16 Tue 9/27/16 Claudia (Trainer)


130 5.6.2.6 3.7.3 Nevada Review of User Training Materials Draft 15 days Wed 9/28/16 Tue 10/18/16 NV Consortium


131 5.6.2.6 3.7.4 Finalize User Training Materials 3 days Wed 10/19/16 Fri 10/21/16 Claudia (Trainer)


132 5.6.2.6 3.7.5 Nevada Final Appoval of User Training Materials 3 days Mon 10/24/16 Wed 10/26/16 NV Consortium


133 3.8  Readiness Certification for UAT/System Software 20 days Tue 11/1/16 Wed 11/30/16


134 5.6.2.5 3.8.1 Prepare for Rediness Certification Demonstration 2 days Tue 11/1/16 Wed 11/2/16 Emily (SME)


135 5.6.2.5 3.8.2 Attend Readiness Certification Demonstration 2 days Thu 11/3/16 Fri 11/4/16 NV Consortium


136 5.6.2.5 3.8.3 Conduct Readiness Certification Demonstration 2 days Thu 11/3/16 Fri 11/4/16 Emily (SME)


137 5.6.2.5 3.8.4 Create Readiness Certification Documentation 2 days Mon 11/7/16 Tue 11/8/16 Emily (SME)


138 5.6.2.5 3.8.5 Nevada Review of Readiness Certification Documentation Draft 10 days Wed 11/9/16 Tue 11/22/16 NV Consortium


139 5.6.2.5 3.8.6 Finalize Readiness Certification Documentation 1 day Wed 11/23/16 Wed 11/23/16 Emily (SME)


140 5.6.2.5 3.8.7 Nevada Final Approval of Readiness Certification Documentation 3 days Mon 11/28/16 Wed 11/30/16 NV Consortium


141 4 User Acceptance Test (UAT) 143 days Wed 10/12/16 Thu 5/4/17


142 4.1  System Installation for UAT 41 days Wed 10/12/16 Fri 12/9/16


143 5.7.2.1 4.1.1 Provisioning of Hosting Services 30 days Wed 10/12/16 Tue 11/22/16 Bob(Hosting Servces)
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144 5.7.2.1 4.1.2  Install System into the UAT Environment 5 days Wed 11/23/16 Thu 12/1/16 Karen (DBA),Woodring


145 5.7.2.1 4.1.3  Perform Qualification Test of UAT Environment 1 day Fri 12/2/16 Fri 12/2/16 Kirk (QA/Tester)


146 5.7.2.1 4.1.4 Nevada Review of UAT Environment 5 days Mon 12/5/16 Fri 12/9/16 NV Consortium


147 4.2  System Training for UAT Participants 74 days Thu 12/1/16 Thu 3/16/17


148 5.7.2.2 4.2.1 Confirm Training Location and Training Workstation Equipment 3 days Thu 12/1/16 Mon 12/5/16 Claudia (Trainer)


149 5.8.2.8 4.2.2 Provide System Hosting Services for UAT 71 days Tue 12/6/16 Thu 3/16/17 Bob(Hosting Servces)


150 5.7.2.2 4.2.3 Create Training Environment 2 days Tue 12/6/16 Wed 12/7/16 Alex(Dev)


151 5.7.2.2 4.2.4 Populate Training Environment 1 day Thu 12/8/16 Thu 12/8/16 Karen (DBA)


152 5.6.2.6 4.2.5  Prepare Training Database 2 days Fri 12/9/16 Mon 12/12/16 Karen (DBA)


153 5.7.2.2 4.2.6  Execute Data Conversion for UAT 1 day Tue 12/13/16 Tue 12/13/16 Karen (DBA)


154 5.7.2.2 4.2.7 Perform Qualification Test of Training Environment 1 day Wed 12/14/16 Wed 12/14/16 Kirk (QA/Tester)


155 5.7.2.2 4.2.8 Update UAT Training Materials 2 days Tue 12/6/16 Wed 12/7/16 Claudia (Trainer)


156 5.7.2.2 4.2.9 Travel to Carson City 3 days Mon 12/12/16 Wed 12/14/16 Claudia (Trainer),Emily (SME)


157 5.7.2.2 4.2.10 Set Up User Workstations 2 days Thu 12/15/16 Fri 12/16/16 Claudia (Trainer)


158 5.7.2.2 4.2.11 Participate in UAT Clinic Training - Carson City 5 days Mon 12/19/16 Mon 12/26/16 NV Consortium


159 5.7.2.2 4.2.12  Conduct UAT Clinic Training  - Carson City 5 days Mon 12/19/16 Mon 12/26/16 Claudia (Trainer),Emily (SME)


160 5.7.2.2 4.2.13 Participate in UAT Operations Training - Carson City 5 days Tue 12/27/16 Tue 1/3/17 NV Consortium


161 5.7.2.2 4.2.14  Conduct UAT Operations Training  - Carson City 5 days Tue 12/27/16 Tue 1/3/17 Emily (SME)


162 4.3  Support UAT and System Revision (Acceptance Test Support) 87 days Wed 1/4/17 Thu 5/4/17


163 5.7.2.3 4.3.1  Support UAT Round #1 30 days Wed 1/4/17 Tue 2/14/17 Emily (SME),Karen (DBA),Kirk (QA/Tester)


164 5.7.2.4 4.3.2  Remediate Defects 10 days Wed 2/15/17 Tue 2/28/17 Emily (SME),Karen (DBA)


165 5.7.2.5 4.3.3  Support UAT Round #2 (UAT Regression Test) 10 days Wed 3/1/17 Tue 3/14/17 Dean (PM),Karen (DBA),Kirk (QA/Tester)


166 5.7.2.5 4.3.4 Create Assessment and Certification of System Readiness for Pilot 
Implementation


2 days Wed 3/15/17 Thu 3/16/17 Dean (PM)


167 5.7.2.5 4.3.5 Nevada and FNS Approal of Pilot Readiness Certification 35 days Fri 3/17/17 Thu 5/4/17 NV Consortium


168 5 System Pilot Test 157 days Wed 3/1/17 Tue 10/10/17


169 5.1 Pilot Implementation Plan 24 days Wed 3/1/17 Mon 4/3/17


170 5.8.2.1 5.1.1 Create Pilot Implementation Plan 10 days Wed 3/1/17 Tue 3/14/17 Emily (SME)


171 5.8.2.1 5.1.2 Nevada Reivew of Pilot Implementation Plan Draft 10 days Wed 3/15/17 Tue 3/28/17 NV Consortium


172 5.8.2.1 5.1.3 Finalize Pilot Implementation Plan 2 days Wed 3/29/17 Thu 3/30/17 Emily (SME)


173 5.8.2.1 5.1.4 Nevada Final Approval of Pilot Implementation Plan 2 days Fri 3/31/17 Mon 4/3/17 NV Consortium


174 5.2  System Pilot Test Initiation Meeting and Memorandum 17 days Tue 4/4/17 Wed 4/26/17


175 5.6.2.6 5.2.1 Set-Up Pilot Training Environment 1 day Tue 4/4/17 Tue 4/4/17 Karen (DBA),Alex(Dev)


176 5.8.2.2 5.2.2 Conduct Pilot Test Initiation Meeting 1 day Wed 4/5/17 Wed 4/5/17 Dean (PM),Emily (SME)


177 5.8.2.2 5.2.3 Create System Pilot Test Initation Meeting Memorandum Draft 1 day Thu 4/6/17 Thu 4/6/17 Dean (PM)


178 5.8.2.2 5.2.4 Nevada Review of System Pilot Test Initiation  Memo Draft 10 days Fri 4/7/17 Thu 4/20/17 NV Consortium


179 5.8.2.2 5.2.5 Finialize System Pilot test Initiation Memorandum 1 day Fri 4/21/17 Fri 4/21/17 Dean (PM)


180 5.8.2.2 5.2.6 Nevada Final Approval of  System Pilot test Initiation Memo 3 days Mon 4/24/17 Wed 4/26/17 NV Consortium


181 5.3 Pilot Training 10 days Mon 4/24/17 Fri 5/5/17


182 5.8.2.3 5.3.1 Update Training Materials for Pilot 3 days Mon 4/24/17 Wed 4/26/17 Claudia (Trainer)


183 5.8.2.3 5.3.2 Attend Pilot Training 5 days Thu 4/27/17 Wed 5/3/17 NV Consortium


184 5.8.2.3 5.3.3  Conduct Pilot Training 5 days Thu 4/27/17 Wed 5/3/17 Claudia (Trainer),TBD(Help Desk Analyst)


185 5.8.2.3 5.3.4 Revise Training Materials based on Feedback 2 days Thu 5/4/17 Fri 5/5/17 Claudia (Trainer)


186 5.4 Pilot Database Conversion 21 days Fri 4/7/17 Fri 5/5/17


187 5.8.2.5 5.4.1  Installation/Operation of System Software – Pilot 10 days Fri 4/7/17 Thu 4/20/17 Karen (DBA)


188 5.8.2.4 5.4.2 Clinic Data Conversion - Pilot 6 days Fri 4/21/17 Fri 4/28/17 Karen (DBA)


189 5.8.2.4 5.4.3 Non Clinic Data Conversion - Pilot 5 days Mon 5/1/17 Fri 5/5/17 Karen (DBA)


190 5.5 Pilot Test Support 70 days Thu 5/4/17 Fri 8/11/17


191 5.8.2.6 5.5.1 Travel to Carson City 2 days Thu 5/4/17 Fri 5/5/17 Emily (SME)
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192 5.8.2.6 5.5.2  Provide On Site System Pilot Test / Support 10 days Mon 5/8/17 Fri 5/19/17 Emily (SME)


193 5.8.2.6 5.5.3 Provide Remote Pilot Test Support - SME1 53 days Mon 5/22/17 Fri 8/4/17 Emily (SME)


194 5.8.2.6 5.5.4 Provide Remote Pilot Test Support - DBA 53 days Mon 5/22/17 Fri 8/4/17 Karen (DBA)


195 5.8.2.9 5.5.5 Correct Errors Resulting From Pliot System Test 5 days Mon 8/7/17 Fri 8/11/17 Emily (SME),Karen (DBA)


196 5.6 Establish & Provide Help Desk Services 63 days Mon 5/8/17 Fri 8/4/17


197 5.8.2.7 5.6.1 Provide Help Desk Services (During Pilot) 53 days Mon 5/8/17 Fri 8/4/17 Emily (SME)


198 5.8.2.9 5.6.2 Provide Pilot Issues Log and Resoultion 53 days Mon 5/8/17 Fri 8/4/17 Emily (SME)


199 5.7 Provide System Hosting or System hosting Assistance 116 days Fri 3/17/17 Tue 8/29/17


200 5.8.2.8 5.7.1 Provide System Hosting Assistance for Pilot 116 days Fri 3/17/17 Tue 8/29/17 Bob(Hosting Servces)


201 5.8  Evaluate Pilot, Modify and Retest System 42 days Fri 8/11/17 Tue 10/10/17


202 5.8.2.10 5.8.1 Prepare for Post Poliot Assessment 1 day Fri 8/11/17 Fri 8/11/17 Dean (PM)


203 5.8.2.10 5.8.2 Participate in Post Pilot Assessessment Meeting 1 day Mon 8/14/17 Mon 8/14/17 Dean (PM)


204 5.8.2.10 5.8.3 Correct Remaining Pilot Defects (If any exist) 3 days Mon 8/14/17 Wed 8/16/17 Karen (DBA),Alex(Dev)


205 5.8.2.10 5.8.4 Conduct Regression Test - (If Required) 3 days Thu 8/17/17 Mon 8/21/17 Emily (SME),Karen (DBA)


206 5.8.2.10 5.8.5 Create Post Pilot Assessment Report - Draft 1 day Tue 8/22/17 Tue 8/22/17 Dean (PM)


207 5.8.2.10 5.8.6 Nevada and FNS Review of  Post Pilot Asessment Report - Draft 30 days Wed 8/23/17 Wed 10/4/17 NV Consortium


208 5.8.2.10 5.8.7 Finalize Post Pilot Asessment Report 1 day Thu 10/5/17 Thu 10/5/17 Dean (PM)


209 5.8.2.10 5.8.8 NevadaFinal Approval of  Post Pilot Assessment Report 3 days Fri 10/6/17 Tue 10/10/17 NV Consortium


210 6 Statewide Data Conversion 0 days Fri 4/15/16 Fri 4/15/16


211 6.1 Placehodler for phase 6 0 days Fri 4/15/16 Fri 4/15/16


212 7 Training 22 days Thu 8/17/17 Mon 9/18/17


213 7.1 Create Training Materials 6 days Thu 8/17/17 Thu 8/24/17


214 5.10.2.1 7.1.1 Update Clinic Training Materials 2 days Thu 8/17/17 Fri 8/18/17 Claudia (Trainer)


215 5.10.2.1 7.1.2 Update Train-the-Trainer Materials 4 days Mon 8/21/17 Thu 8/24/17 Claudia (Trainer)


216 5.10.2.1 7.1.3 Update State Staff Training Materials 2 days Mon 8/21/17 Tue 8/22/17 Emily (SME)


217 7.2 Review and Appoval Of Training Materials 18 days Wed 8/23/17 Mon 9/18/17


218 5.10.2.1 7.2.1 Nevada Review of Training Materials - Draft 10 days Wed 8/23/17 Wed 9/6/17 NV Consortium


219 5.10.2.1 7.2.2 Finalize Training Materials 2 days Thu 9/7/17 Fri 9/8/17 Claudia (Trainer)


220 5.10.2.1 7.2.3 Nevada Final review of Training Materials 3 days Mon 9/11/17 Wed 9/13/17 NV Consortium


221 5.11.2.3 7.2.4 Print/Assemble Training Materials for 1st Wave 3 days Thu 9/14/17 Mon 9/18/17 Claudia (Trainer)


222 8 System Rollout 123 days Mon 8/21/17 Thu 2/8/18


223 8.1 Statewide Rollout Implemenetation and Systems Operations Plan 26 days Wed 8/23/17 Thu 9/28/17


224 5.11.2.1 8.1.1 Create Statewide Rollout Implementation and Systems Hosting Plan 10 days Wed 8/23/17 Wed 9/6/17 Emily (SME),Dean (PM)


225 5.11.2.1 8.1.2 Nevada Review of Statewide Rollout Implementation and Systems Operations 
Plan - Draft


10 days Thu 9/7/17 Wed 9/20/17 NV Consortium


226 5.11.2.1 8.1.3 Finalize Statewide Rollout Implementation and Systems Operations Plan 3 days Thu 9/21/17 Mon 9/25/17 Emily (SME),Dean (PM)


227 5.11.2.1 8.1.4 Nevada Final Approval of Statewide Rollout Implementation and Systems 
Operations Plan


3 days Tue 9/26/17 Thu 9/28/17 NV Consortium


228 8.2 Site Analysis 27 days Mon 8/21/17 Wed 9/27/17


229 5.11.2.2 8.2.1  Conduct Clinic/State office Site Analysis/Installation 25 days Mon 8/21/17 Mon 9/25/17 HP (Sys Admin)


230 5.11.2.2 8.2.2 Prepare Site Analysis Report 2 days Tue 9/26/17 Wed 9/27/17 Emily (SME)


231 8.3 System Rollout Initiation Meeting 11 days Thu 9/28/17 Thu 10/12/17


232 5.11.2.2 8.3.1 Conduct System Rollout Initiation Meeting 1 day Thu 9/28/17 Thu 9/28/17 Emily (SME),Karen (DBA),Claudia (Trainer)


233 5.11.2.2 8.3.2 Document System Rollout Initiation Meeting Results 2 days Fri 9/29/17 Mon 10/2/17 Emily (SME)


234 5.11.2.2 8.3.3 Nevada Review of System Rollout Initiation Meeting Memorandum 5 days Tue 10/3/17 Mon 10/9/17 NV Consortium


235 5.11.2.2 8.3.4 Finalize System Rollout Initiation Memorandum 1 day Tue 10/10/17 Tue 10/10/17 Emily (SME)


236 5.11.2.2 8.3.5 Nevada Final Approval of System Rollout initiation Memorandum 2 days Wed 10/11/17 Thu 10/12/17 NV Consortium


237 8.4 State Rollout Execution 116 days Wed 8/30/17 Thu 2/8/18


238 8.4.1 Ongoing Rollout Support 106 days Wed 8/30/17 Thu 1/25/18
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ID Activity 
Number


Task Name Duration Start Finish Resource Names


239 5.11.2.4 8.4.1.1 Provide Hosting Services Support for Rollout 106 days Wed 8/30/17 Thu 1/25/18 Bob(Hosting Servces)


240 5.11.2.5 8.4.1.2 Provide Helpdesk Services including Triage 70 days Fri 10/20/17 Thu 1/25/18 TBD(Help Desk Analyst)


241 5.10.2.3 8.4.2 Travel to Support 1st Rollout from Local Agency 3 days Tue 10/10/17 Thu 10/12/17 Claudia (Trainer),Emily (SME)


242 5.10.2.3 8.4.3 Participate in State Staff Training 5 days Fri 10/13/17 Thu 10/19/17 NV Consortium


243 5.10.2.3 8.4.4 Conduct State Staff Training 5 days Fri 10/13/17 Thu 10/19/17 Emily (SME)


244 8.4.5 Wave 1 Rollout 10 days Fri 10/20/17 Thu 11/2/17


245 5.9.2.1 8.4.5.1 Wave 1 Data Conversion 5 days Fri 10/20/17 Thu 10/26/17 Karen (DBA)


246 5.10.2.2 8.4.5.2 Wave 1 Training Class 1 (20 users) 5 days Fri 10/20/17 Thu 10/26/17 Claudia (Trainer)


247 5.10.2.2 8.4.5.3 Wave 1 Training Class 2 (20 users ) 5 days Fri 10/20/17 Thu 10/26/17 Emily (SME)


248 5.11.2.3 8.4.5.4 Wave 1 Post Rollout Monitoring/Print for Next Wave 5 days Fri 10/27/17 Thu 11/2/17 Claudia (Trainer),Emily (SME)


249 8.4.6 Wave 2 Rollout 10 days Fri 11/3/17 Thu 11/16/17


250 5.9.2.1 8.4.6.1 Wave 2 Data Conversion 5 days Fri 11/3/17 Thu 11/9/17 Karen (DBA)


251 5.10.2.2 8.4.6.2 Wave 2 Training Class 1 (20 users) 5 days Fri 11/3/17 Thu 11/9/17 Claudia (Trainer)


252 5.10.2.2 8.4.6.3 Wave 2 Training Class 2 (20 users ) 5 days Fri 11/3/17 Thu 11/9/17 Emily (SME)


253 5.11.2.3 8.4.6.4 Wave 2 Post Rollout Monitoring/ Print for Next Wave 5 days Fri 11/10/17 Thu 11/16/17 Claudia (Trainer),Emily (SME)


254 8.4.7 Wave 3 Rollout 10 days Fri 11/17/17 Thu 11/30/17


255 5.9.2.1 8.4.7.1 Wave 3 Data Conversion 5 days Fri 11/17/17 Thu 11/23/17 Karen (DBA)


256 5.10.2.2 8.4.7.2 Wave 3 Training Class 1  (20 users) 5 days Fri 11/17/17 Thu 11/23/17 Claudia (Trainer)


257 5.10.2.2 8.4.7.3 Wave 3 Training Class 2  (20 users) 5 days Fri 11/17/17 Thu 11/23/17 Emily (SME)


258 5.11.2.3 8.4.7.4 Wave 3 Post Rollout Monitoring/Print for Next Wave 5 days Fri 11/24/17 Thu 11/30/17 Claudia (Trainer),Emily (SME)


259 8.4.8 Wave 4 Rollout 10 days Fri 12/1/17 Thu 12/14/17


260 5.9.2.1 8.4.8.1 Wave 4 Data Conversion 5 days Fri 12/1/17 Thu 12/7/17 Karen (DBA)


261 5.10.2.2 8.4.8.2 Wave 4 Training Class 1  (20 users) 5 days Fri 12/1/17 Thu 12/7/17 Claudia (Trainer)


262 5.10.2.2 8.4.8.3 Wave 4 Training Class 2  (20 users) 5 days Fri 12/1/17 Thu 12/7/17 Emily (SME)


263 5.11.2.3 8.4.8.4 Wave 4 Post Rollout Monitoring/Print for Next Wave 5 days Fri 12/8/17 Thu 12/14/17 Claudia (Trainer),Emily (SME)


264 8.4.9 Wave 5 Rollout 10 days Fri 12/15/17 Thu 12/28/17


265 5.9.2.1 8.4.9.1 Wave 5 Data Conversion 5 days Fri 12/15/17 Thu 12/21/17 Karen (DBA)


266 5.10.2.2 8.4.9.2 Wave 5 Training Class 1  (20 users) 5 days Fri 12/15/17 Thu 12/21/17 Claudia (Trainer)


267 5.11.2.3 8.4.9.3 Wave 5 Post Rollout Monitoring/Print for Next Wave 5 days Fri 12/22/17 Thu 12/28/17 Claudia (Trainer)


268 8.4.10 Wave 6 Rollout 10 days Fri 12/29/17 Thu 1/11/18


269 5.9.2.1 8.4.10.1 Wave 6 Data Conversion 5 days Fri 12/29/17 Thu 1/4/18 Karen (DBA)


270 5.10.2.2 8.4.10.2 Wave 6 Training Class 1  (20 users) 5 days Fri 12/29/17 Thu 1/4/18 Claudia (Trainer)


271 5.11.2.3 8.4.10.3 Wave 6 Post Rollout Monitoring/Print for Next Wave 5 days Fri 1/5/18 Thu 1/11/18 Claudia (Trainer)


272 8.4.11 Wave 7 Rollout 10 days Fri 1/12/18 Thu 1/25/18


273 5.9.2.1 8.4.11.1 Wave 7 Data Conversion 5 days Fri 1/12/18 Thu 1/18/18 Karen (DBA)


274 5.10.2.2 8.4.11.2 Wave 7 Training Class 1  (20 users) 5 days Fri 1/12/18 Thu 1/18/18 Claudia (Trainer)


275 5.11.2.3 8.4.11.3 Wave 7 Post Rollout Monitoring 5 days Fri 1/19/18 Thu 1/25/18 Claudia (Trainer)


276 5.11.2.6 8.4.12 Assist QA Contractor with Post Implementation Activities 10 days Fri 1/26/18 Thu 2/8/18 Dean (PM)


277 5.9.2.2 8.4.13 Create and Validate  Data Conversion Report 3 days Fri 1/19/18 Tue 1/23/18 Karen (DBA)


278 9 System Operations and Maintenance 56 days Fri 1/26/18 Fri 4/13/18


279 5.12.2.1 9.1 Provide Hositing Support Services 51 days Fri 1/26/18 Fri 4/6/18 Bob(Hosting Servces)


280 5.12.2.2 9.2 Provide Help Desk Services 51 days Fri 1/26/18 Fri 4/6/18 Claudia (Trainer)


281 5.12.2.3 9.3 Provide Triage of Reported Issues and Warranty Support 51 days Fri 1/26/18 Fri 4/6/18 Claudia (Trainer)


282 5.12.2.2 9.4 Transition Help Desk Services to Nevada 5 days Mon 4/9/18 Fri 4/13/18 Claudia (Trainer)


283 5.12.2.3 9.5  Final System Documentation and Source Code 5 days Mon 4/9/18 Fri 4/13/18 Dean (PM)
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Points of Contact 


This proposal was prepared for 


Teri Becker 
State of Nevada Purchasing Division 
515 E. Musser Street, Suite 300 
Carson City, NV  89701 
PH: 775-684-017 
E-Mail: tbecker@admin.nv.gov  


Submitted in Confidence by 


Mike Ragan, Director 
Ciber, Inc. 
650 Wilson Lane 
Mechanicsburg, PA 17055 
Phone: 717.824.7573 
Email: mragan@ciber.com  
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November 13, 2015 


Teri Becker 
State of Nevada Purchasing Division 
515 E. Musser Street, Suite 300 
Carson City, NV  89701 
PH: 775-684-017 
E-Mail: tbecker@admin.nv.gov  
 
Re:  RFP #3149 - WIC MIS Implementation Project 
Dear Ms. Becker: 


Ciber is pleased to present this proposal to the State of Nevada Program for Women, Infants, and Children (WIC) 
for the Transfer, Modification and Implementation of the MPSC MIS. Our proposal is a complete response that 
fully complies with the requirements of the above referenced RFP.  


WIC systems are very complex both functionally and technically.  We understand this as we have been designing, 
developing, implementing, transferring, and maintaining web-based WIC systems for over 15 years.  Ciber has 
developed significant knowledge of the business processes managed by state WIC Programs through years of 
working side-by-side with personnel in eleven different states. Understanding not only how each state manages its 
WIC Program, but understanding the differences in how states manage their WIC Programs enables Ciber to ask 
critical questions when configuring the complex MPSC MIS, converting your data, training your users, and 
supporting you during and after go-live. 


The Ciber Team, having extensive experience with the MPSC system installation, transfer, modify and 
implementation projects in general and state WIC programs as a whole, brings the right leaders, WIC subject 
matter experts, tested methods and best practices, innovative technical solutions, and highly specialized technical 
knowledge to Nevada WIC. The capabilities of the proposed Ciber Team cannot be matched as they covered the 
key roles during the development and implementation of the MPSC system over the last eight years. Ciber is 
confident that we have proposed the best approach, estimate, and team to provide Nevada WIC with the best 
option to deliver and manage the transfer and implementation of the MPSC MIS System. 


We appreciate the opportunity to propose this solution to you. Please do not hesitate to reach out to us with any 
questions as you review this proposal. I will be your contact for this RFP response, my contact information is as 
follows:    


Mike Ragan, Ciber WIC Practice Director 
650 Wilson Lane Mechanicsburg, PA 17055 
Phone: 717-824-7573 Email: mragan@ciber.com  


 
Respectfully, 


 


 


Michael R. Ragan, WIC Practice Director 
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TAB II – Cost Proposal 


Cost proposal must be in the format identified in Attachment K, Project Costs. 
Response 
We have provided our completed RFP Attachment K, Project Costs on the following pages. 
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Request for Proposal 3149 - Nevada WIC MIS System Transfer and Implementation


    COST PROPOSAL INSTRUCTIONS


Contents of the cost proposal must be as follows:


1. Tab I - Title Page


The title page must include the following:


A. Cost Proposal for:


B. RFP: 3149


Name:


Address:


D. Proposal opening date:


E. Proposal opening time:


2. Tab II - Cost Proposal


A.


C.


3. Tab III - Cost Proposal Certification of Compliance with Terms and Conditions of RFP


B.


C. Proposer Information:


Proposers must include Attachment L, Cost Proposal Certification of Compliance with Terms and Conditions of 
RFP  for Section 7, Project Costs  within this section. 


Cost proposal must be in the format identified in Section 7, Project Costs .


Proposers must provide a CD of their cost proposal within the master cost proposal.


Nevada WIC MIS System Transfer and Implementation


6363 S. Fiddler’s Green Circle, Suite 1400, Greenwood Village, 
CO 80111


2:00 PM


Ciber, Inc.


November 13, 2015
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Request for Proposal 3149 - Nevada WIC MIS System Transfer and Implementation


7.1  COST SCHEDULES


7.1.1 Detailed Deliverable Cost Schedule


Description of Deliverable Activity Number Cost


5.4 Phase 1 Project Initiation, Planning and Administration Deliverables


5.4.3.1 Project Initiation Meeting 5.4.2.1 $19,001.00
5.4.3.2 Project Inititation Meeting Memorandum 5.4.2.2 $2,472.00
5.4.3.3 System Transfer Project Management Plan 5.4.2.3 $12,359.00
5.4.3.4 Master Work Plan and Schedule 5.4.2.4 $7,416.00
5.4.3.5 Ongoing Status Reporting 5.4.2.5 $271,697.00
5.4.3.6 Ongoing Status Meetings 5.4.2.6 $47,947.00


Subtotal for 5.4 - Project Initiation, Planning and Administration $360,892.00


5.5 Phase 2 System Design Confirmation Deliverables


5.5.3.1 System Functionality Presentations, Paradigm Reviews and Design Confirmation 5.5.2.1 $62,631.00
5.5.3.2 Design Confirmation Memorandum 5.5.2.2 $5,977.00
5.5.3.3 Program System Documentation 5.5.2.3 $33,656.00
5.5.3.4 Hardware, Software and System Capacity Plan 5.5.2.4 $14,953.00
5.5.3.5 System Implementation and Data Conversion Plan 5.5.2.5 $13,495.00
5.5.3.6 Training Plan 5.5.2.6 $9,465.00
5.5.3.7 Help Desk Support Plan 5.5.2.7 $3,708.00
5.5.3.8 Telecommunications Plan 5.5.2.8 $2,568.00


Deliverable Number


The cost for each deliverable must be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well as administrative 
and/or overhead expenses.  Detailed backup must be provided for all cost schedules completed.


The schedules have been set-up so that the sub-total from each deliverable cost schedule will automatically be transferred to the summary table in 
Section 7.1.7, Summary Schedule of Project Costs.


However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary 
Schedule of Project Costs  prior to submitting their cost proposal.
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Description of Deliverable Activity Number CostDeliverable Number


5.5.3.9 System Operations Plan 5.5.2.9 $52,962.00
5.5.3.10 Security Plan 5.5.2.10 $4,962.00
5.5.3.11 Continuity of Operations/Disaster Recovery Plan 5.5.2.11 $4,944.00
5.5.3.12 JAD Sessions for Review of State Business Rules 5.5.2.12 $11,343.00


Subtotal for 5.4 - System Design Confirmation $220,664.00


5.6 Phase 3 System Testing Planning and Preparation Deliverables


5.6.3.1 System Testing Plan 5.6.2.1 $7,624.00
5.6.3.2 EBT System Interface/Interaction System Review JAD Meetings 5.6.2.2 $79,032.00
5.6.3.3 EBT Interface Design and Testing 5.6.2.3 $17,153.00
5.6.3.4 Complete System Technical Testing 5.6.2.4 $49,088.00
5.6.3.5 System Functional Demonstration 5.6.2.5 $7,940.00
5.6.3.6 Provide Comprehensive User Traiing Materials, User Manuals and Operations Manuals 5.6.2.6 $26,310.00


Subtotal for 5.6 -  System Testing Planning and Preparation $187,147.00


5.7 Phase 4 User Acceptance Test (UAT) Deliverables


5.7.3.1 Central Operation and Test Bed Site Preparation 5.7.2.1 $24,530.00
5.7.3.2 UAT Training 5.7.2.2 $34,495.00
5.7.3.3 UAT Test Support 5.7.2.3 $96,356.00
5.7.3.4 Correction of UAT Errors 5.7.2.4 $22,589.00
5.7.3.5 Regression Testing (if needed) 5.7.2.5 $35,606.00


Subtotal for 5.7 - User Acceptance Test (UAT) $213,576.00


5.8 Phase 5 System Pilot Test Deliverables


5.8.3.1 Pilot Implementation Plan 5.8.2.1 $7,940.00
5.8.3.2 Pilot Initiation Meeting and Memorandum 5.8.2.2 $4,842.00
5.8.3.3 Pilot Training 5.8.2.3 $14,101.00
5.8.3.4 Data Conversion for the Pilot 5.8.2.4 $6,747.00
5.8.3.5 Installation of Pilot Software, Hardware and Telecommunications 5.8.2.5 $5,623.00
5.8.3.6 System Support for the Pilot 5.8.2.6 $103,274.00
5.8.3.7 Help Desk Services 5.8.2.7 $21,940.00
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5.8.3.8 Hosting Service/Assistance 5.8.2.8 $23,757.00
5.8.3.9 Pilot Issue Log and Resolution 5.8.2.9 $23,347.00
5.8.3.10 Evaluate Pilot, Modify and Retest System 5.8.2.10 $18,618.00


Subtotal for 5.8 - System Pilot Test $230,189.00


5.9 Phase 6 Statewide Data Conversion Deliverables


5.9.3.1 Data Conversion for all Clinics 5.9.2.1 $39,359.00
5.9.3.2 Report Validation 5.9.2.2 $3,374.00


Subtotal for 5.9 - Statewide Data Conversion $42,733.00
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5.10 Phase 7 Training Deliverables


5.10.3.1
Final Forms, Training Handbooks, User Manuals (electronic and hardcopies) and Other 
Materials 5.10.2.1 $9,840.00


5.10.3.2 Training for Clinic Staff for Statewide Implementation 5.10.2.2 $55,813.00
5.10.3.3 Training for State Office Administrative Staff 5.10.2.3 $11,914.00


Subtotal for 5.10 - Training $77,567.00


5.11 Phase 8 System Rollout Deliverables


5.11.3.1 Statewide Rollout Implementation and System Operations Plan 5.11.2.1 $18,962.00
5.11.3.2 System Rollout Initiation Meeting and Memorandum 5.11.2.2 $34,438.00
5.11.3.3 Manage and Participate in the Statewide Rollout 5.11.2.3 $58,653.00
5.11.3.4 System Implementation Operation Support 5.11.2.4 $13,484.00
5.11.3.5 Documentation of Reported System Issues and Resolutions 5.11.2.5 $32,915.00
5.11.3.6 Post Implementation Review and Meeting 5.11.2.6 $12,359.00


Subtotal for 5.11 - System Rollout $170,811.00


5.12 Phase 9 System Operations and Maintenance Deliverables


5.12.3.1 Hosting Support Operation Services for the Statewide System 5.12.2.1 $6,420.00
5.12.3.2 Help Desk Support Services for the Statewide System 5.12.2.2 $27,920.00
5.12.3.3 Ongoing Up-To-Date Error Log 5.12.2.3 $29,368.00


Subtotal for 5.12 - System Operations and Maintenance $63,708.00


$1,567,287.00Total Section 7.1.1 Detailed  Deliverable Cost Schedules
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7.1.2 Other Associated Costs


7.1.2.1


7.1.2.2


Item # Description of Other Associated Costs Cost


1 ITCN Solution Design, Coding and Unit Testing $28,713.00


2 Optional Cost for CIBER provided Hosting Services -  18 Months  $345,341.00


3


4


5


6


7


8


9


10


11
12


$374,054.00


Proposers must provide detailed information for each item identified.


The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.3, 
Summary Schedule of Project Costs.                                                                                                                                                                   


However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.3, 
Summary Schedule of Project Costs  prior to submitting their cost proposal.


SUB-TOTAL FOR 7.1.2


Proposers must identify any other costs not covered on the Detailed Deliverable Cost Schedules as follows:
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Deliverable or
Cost Schedule Number Summary of Total Project Costs Cost


5.4 Phase 1 Project Initiation, Planning and Administration Deliverables $360,892.00
5.5 Phase 2 System Design Confirmation Deliverables $220,664.00
5.6 Phase 3 System Testing Planning and Preparation Deliverables $187,147.00
5.7 Phase 4 User Acceptance Test (UAT) Deliverables $213,576.00
5.8 Phase 5 System Pilot Test Deliverables $230,189.00
5.9 Phase 6 Statewide Data Conversion Deliverables $42,733.00


5.10 Phase 7 Training Deliverables $77,567.00
5.11 Phase 8 System Rollout Deliverables $170,811.00
5.12 Phase 9 System Operations and Maintenance Deliverables $63,708.00


Sub-Total of Project Tasks $1,567,287.00


7.1.2 Other Associated Costs $374,054.00


Sub-Total of Other Associated Costs $374,054.00


Total Project Costs $1,941,341.00


7.1.3   Summary Schedule of Project Costs


          Sub-totals from each of the previous cost schedules must be transferred to the following summary schedule of project costs.
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Tab III – RFP Attachment L  


Attachment L, Cost Proposal Certification of Compliance with Terms and Conditions of RFP 
 
Attachment L with an original signature by an individual authorized to bind the organization must be included in 
this tab. 
 
In order for any cost exceptions and/or assumptions to be considered, contractors must provide the specific 
language that is being proposed on Attachment L.   
 
Only cost exceptions and/or assumptions should be identified on Attachment L.   
 
Do not restate the technical exceptions and/or assumptions on this form.   
 
The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission 
deadline.  If contractors do not specify any exceptions and/or assumptions in detail at time of proposal submission, 
the State will not consider any additional exceptions and/or assumptions during negotiations. 
Response 
We have not taken exceptions to the RFP Attachment K, Project Costs or the Costing structure within 
the proposal and have provided our completed RFP Attachment L form on the following page.   
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ATTACHMENT L – COST PROPOSAL CERTIFICATION OF COMPLIANCE 
WITH TERMS AND CONDITIONS OF RFP 


I have read, understand and agree to comply with all the terms and conditions specified in this 
Request for Proposal.   
 


YES X I agree to comply with the terms and conditions specified in this RFP. 


 


NO  I do not agree to comply with the terms and conditions specified in this RFP. 


If the exception and/or assumption require a change in the terms in any section of the RFP, the 
contract, or any incorporated documents, contractors must provide the specific language that is 
being proposed in the tables below.  If contractors do not specify in detail any exceptions and/or 
assumptions at time of proposal submission, the State will not consider any additional exceptions 
and/or assumptions during negotiations.   
Note:  Only cost exceptions and/or assumptions should be identified on this attachment.  Do 
not restate the technical exceptions and/or assumptions on this attachment. 
 
Ciber, Inc.  
Company Name  
    


Signature    
    
Christopher J. Batson   11/11/2015 
Print Name   Date 
 


Contractors MUST use the following format.  Attach additional sheets if necessary. 
EXCEPTION SUMMARY FORM 


EXCEPTION # RFP SECTION 
NUMBER 


RFP  
PAGE NUMBER 


EXCEPTION 
(Complete detail regarding exceptions must be 


identified) 
N/A    


 
ASSUMPTION SUMMARY FORM 


ASSUMPTION # RFP SECTION 
NUMBER 


RFP  
PAGE NUMBER 


ASSUMPTION 
(Complete detail regarding assumptions must 


be identified) 
N/A    


 
 


This document must be submitted in Tab III of vendor’s cost proposal. 
This form MUST NOT be included in the technical proposal. 





		ATTACHMENT L – COST PROPOSAL CERTIFICATION OF COMPLIANCE

		Nevada WIC Cost Schedule.pdf

		Cost Proposal Instructions

		7.1.1 Detailed Del Cost Schs

		7.1.2 Other Associated Costs

		7.1.3 Summary Schedule of Costs
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Attachment B – Deliverable Outlines and Samples -  
MASTER 


Nevada WIC MIS System Transfer & Implementation Project 
State of Nevada Purchasing Division on behalf of the  


Nevada Department of Health and Human Services, 
Division of Public and Behavioral Health, 


WIC Program 


CQuest’s Primary Contact: 
 


Diane E. P. Decker 
Vice President of Business Development 
Desk Phone:  (360) 528-8264 
Cell Phone:  (360) 701-9624 
E-mail:  ddecker@cquest.us 


 


Request for Proposal #3149 
Closing Date:  November 13, 2015 



mailto:ddecker@cquest.us
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Table of Contents 
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4b Risk Management Plan ...................................................................................41 
4c Conversion Plan .............................................................................................47 
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4e Training Plan .................................................................................................65 
4f Security Plan..................................................................................................73 
4g Telecommunications Plan ................................................................................79 
4h Continuity of Operations and Disaster Recovery Plan ..........................................85 
5 Functional Requirements Traceability Matrix .......................................................105 
6 System Design, Development and Technical Testing Initiation Memorandum ..........107 
7 System Design, Validation Sessions ...................................................................113 
8 System Qualification Test Analysis Report ...........................................................115 
9 User Training Materials .....................................................................................119 
10 Help Desk Plan ..............................................................................................127 
11a LA/Clinic Application User Manual ...................................................................131 
11b SA User Manual ...........................................................................................131 
11c CPS Operations Manual .................................................................................133 
12 Readiness Certification for UAT/System ............................................................135 
13 UAT Initiation Memorandum ............................................................................137 
14 System Pilot Test Initiation Meeting Memorandum .............................................145 
15 Contingency Plan ...........................................................................................151 
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17 System Statewide Rollout Plan ........................................................................155 
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19 System Transition Plan ...................................................................................169 
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Deliverable Outlines and Sample Content 


 
Overview 


 
This document provides samples of deliverable documents CQuest has prepared for our various 
WIC Projects. Just as these samples were prepared specifically for the project for which they 
were delivered, CQuest will develop documents especially for the NV WIC Consortium project. 
We will leverage work we’ve done in the past, incorporating lessons learned, but all NV WIC 
deliverables will be developed to meet the needs of the NV WIC Consortium T&I Project. 
 
For deliverable sample, we included a Table of Contents as Outline and excerpts from the 
document as Sample Content. Deliverables submitted to the NV WIC Consortium will include 
document branding, formatting, and specific content that is relevant to the NV WIC Consortium 
T&I project. 
 
Please note that the samples found in this document have been pulled from various WIC 
Projects with various WIC customers. The formatting standards used for the various document 
sources varied project to project. All documents created for the NV WIC Consortium T&I Project 
will use the same style guide and standards.  
 
Samples begin on the next page. 
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0 Project Status Reports 


Project Status Reports Outline 
 


 
 


Table of Contents 
 


I. PROJECTS .......................................................................................................... 3 
A. Operations and Maintenance of StarLINC System .............................................. 5 
Voucher Entry ......................................................................................... 5 
Replication ............................................................................................. 6 
Mobile Check-Out/In ................................................................................ 6 
Application Deployments .......................................................................... 7 
STARLinc State Office Backup ................................................................... 7 
Help Desk Monthly Statistics (December 1 - 31, 2013) ................................. 7 
Breakout of Monthly Operations Activity ..................................................... 7 


Help Desk – 25% ................................................................................................... 7 


Operations, DBA, Data, Network Management – 40% ................................................. 7 


Software Development/Analysis – 15% ..................................................................... 7 


Testing – 16% ....................................................................................................... 7 


Documentation/Training – 0% ................................................................................. 7 


Project/Account Management Support –4% ............................................................... 7 
CustomerWise Incident Statistics and Summary .......................................... 8 


II. SUMMARY OF ACCOMPLISHMENTS ........................................................................ 9 


III. ......... TASKS/GOALS FOR NEXT REPORT PERIOD ................................................. 9 
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Project Status Reports Sample Content 
 


New Hampshire WIC Monthly Status Report 
For the Month of December 2013 


Submitted on January 14, 2013 
 


A. Operations and Maintenance of StarLINC System 
 


Voucher Entry 
 
The Vendor IFS Runs performed in the month are listed below. Note that each Vendor IFS 
Run is assigned a unique Batch ID. For each batch, the date the batch was run and the 
number of invoices in the batch are listed. 
Vendor IFS Runs 
Batch ID Run Date Invoice Count 


460 2013-12-05 06:29:09 163 
461 2013-12-13 06:20:23 155 
462 2013-12-19 06:22:42 162 
463 2013-12-27 06:42:37 156 


 Total 636 
 
The following lists the number of vouchers entered by day. 
Vouchers Entered 
Data Entry Date Count 


2013-12-02 1148 
2013-12-03 4626 
2013-12-04 2513 
2013-12-05 661 
2013-12-06 482 
2013-12-09 8455 
2013-12-10 25 
2013-12-11 631 
2013-12-13 1754 
2013-12-16 6605 
2013-12-17 358 
2013-12-18 2294 
2013-12-19 350 
2013-12-20 596 
2013-12-23 5835 
2013-12-24 310 
2013-12-26 212 
2013-12-27 828 
2013-12-30 2055 
2013-12-31 458 
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Vouchers Entered 
Data Entry Date Count 


Total 40196 
 


Replication  
 
All databases (consolidated or remote) are scheduled to replicate via Task Scheduler every 
fifteen minutes each weekday, generally from about an hour before scheduled clinic until 
about an hour after. The replication process will occur against each remote database 
(clinic) with approximately the same number of occurrences each month as at the 
consolidated. 
 
StarLINC Replication 


 
# of 
Databases Description  


 1 Consolidated There were 2,982 occurrences of replication 
against the consolidated database during the 
month. 


 1 Client Portal  
 6 Clinic – Distributed # at end of month 
Total 8  8 x 2,982 = 23,856 approx. occurrences of 


the replication process during the month. 
 


Mobile Check-Out/In 
 
Mobile Clinic Check-outs by WIC Staff Group* 


Site 
ID WIC Staff Group (Site Name) 


 
# of 


Checkouts 
Initiated 


Avg Time 
Checked Out  


(hrs) 


Max Time 
Checked 


Out  (hrs) 


1006 
Avis Goodwin Community Health Center 
(AGCHC) 6 44 112 


1012 
Belknap-Merrimack Counties Comm Action 
Program (BMCAP) 20 148.05 330 


1013 Rockingham Community Action (RCA) 13 155.31 313 


1008 
Southern New Hampshire Services (SNHS)- 
Manchester 2 79 88 


1014 
Southern New Hampshire Services (SNHS)- 
Nashua 2 66.5 90 


1005 Southwestern Community Services (SWCS) 10 24.2 41 
 TOTALS 53 86.18  
 
* Intervention by Operations Support staff may be required if the Check-out/Check-in 
process is interrupted in some way – for example, if the laptop loses its network 
connectivity or runs out of power. StarLINC Mobile WIC protocol requires that the same 
data not be modified at both the main clinic and at the mobile location while the mobile is 
checked out. If this protocol is not followed, Operations Staff will need to manually check-
in the laptop server.  
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Application Deployments  
 
Application 
Name 


Version Release 
Date  


Deployment 
Request 
Date 


Deployed To Deployment 
Date 


      
 
  
Ad Hoc/Other  
 
 


StarLINC State Office Backup 
 
The daily backups of the StarLINC consolidated database and state office applications 
servers residing in CQuest’s virtual server environment have completed successfully. 
There are no issues to report. 
 


Help Desk Monthly Statistics (December 1 - 31, 2013) 
 
Coverage Hours:  8:00 am – 6:30 pm (Eastern) 
Number of calls in: 44 
Average wait time: 0:09 
Average call time:  4:07 
# of Abandoned Calls: 4 
Number of incidents opened: 32 
Number of incidents closed: 27 


Breakout of Monthly Operations Activity 
 
Help Desk – 25%  
Operations, DBA, Data, Network Management – 40%  
Software Development/Analysis – 15% 
Testing – 16%  
Documentation/Training – 0% 
Project/Account Management Support –4% 
 


Request # Name/Description Delivery 
Date 


WO 2013-0005 Checks Not eSigned Monthly 12/03/2013 
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CustomerWise Incident Statistics and Summary 
 
Service Level Agreement Performance Summary 


Priority 
Response Time Resolve Time 


Total 
Incidents Within 


SLA 
Outside 


SLA 
Within 


SLA 
Outside 


SLA 


1 4 3 6 1 7 57.14 % 42.86 % 85.71% 14.29 % 


2 
5 15 14 6 


20 25.00 % 75.00 % 70% 30% 


3 0 2 2 0 
2 


0.00 % 100 % 100% 0.00% 
SLA 


Subtotal 
9 20 22 7 2929 


95.12% 04.88% 78.05% 21.95% 
4, 


<none> Response and Resolution timeframes do not apply 3 


SLA 
Exception See SLA Exception List below  
Internal 
incident 


Internal requests between Help Desk/Ops and 
Network Services – see Internal Incident List below 0 


Some incidents that are being entered as priority 2’s & 3’s 
should actually be 3’s or 4’s. This sometimes results in them 
being counted as Outside SLA in the system. CQuest staffs are 
discussing ways to improve the accuracy of assigned priorities. 


TOTAL 32 


 
 
 


Outside of Resolve Time SLA 
ID Pri Title Incident Type Work State Status 


 
3942 


 
1 


Users keep getting kicked out of 
system/ clinic 


 
   Connectivity 


 
Hardware 


 
Opened 


 
3919 


 
2 


 
WIC Dashboard icon not on desktop 


 
Software Installation 


 
Call Center 


 
Closed 


3920 2 FW: K.Kraines Staff Maintenance Call Center Closed 


3930 2 Exception error Connectivity Call Center Closed 
3936 2 Data Issue in NH Production Confirmed Issue/Bug DBA       Opened 
3943 2 New printer needs installed Printing Hardware        Closed 
3950 2 missing new formula added today Potential Issue/Bug Software        Closed 
The items in this list are compiled using an incident by incident review of the Resolved Time relative to the SLA Required Resolve Time based 


on Priority for all non-SLA Exception incidents with a priority of 1,2 or 3. The number of items should match the SLA Subtotal for Resolved Outside 
SLA in the Service Level Agreement Performance Summary generated by Customer Wise (above). The CQuest Customer Wise Administrator is in 
the process of working with Customer Wise tech support to determine why the subtotal of incidents appears to be higher than what can be 
identified in the detailed reports.  


 
Like the Service Level Agreement Performance Summary report, the Incident Backlog 
Summary report is based on incident Resolve Time, which may or may not be the same 
as Date Closed.  
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As a part of normal month-to-month operations, it is anticipated that some cases from the 
report month may be added to the backlog each month (column 3). The majority of the 
backlog was addressed by March 31, 2011.   
 


Incident Backlog Summary  


Year 
Submitted 


Unresolved at 
beginning of 


report month¹ 


Resolved 
during report 


month² 


Submitted/Not 
Resolved during  
report month³ 


Unresolved at 
end of report 


month 
2011 1  0  0 1 
2012 7 0 0 7 
2013 25 0 3 28 
TOTALS 33 0 3 36 


Column Descriptions 
1. Incidents submitted prior to and still unresolved at the beginning of the report month (beginning balance) 
2. Incidents submitted prior to the beginning of and resolved during the report month (subtract from beginning balance) 
3. Incidents submitted and not resolved during the report month (add to beginning balance) 


SUMMARY OF ACCOMPLISHMENTS 
• Regularly scheduled operations completed in December. 


TASKS/GOALS FOR NEXT REPORT PERIOD 
• Regularly scheduled operations will be completed in January 
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00 Meeting Agendas and Meeting Summaries 
 


Meeting Agendas and Meeting Summaries Sample Content 
 
Kansas WIC Status Meeting 


 
Meeting Date: 2014-03-05 


 
Time: 3:00 PM CST/CDT 


(or immediately following MSC 
Bi-Weekly 2:00 PM meeting) 


Facilitator: Danielle Heckmeck Recorder: CQuest  
Meeting Location: Conference Call 
Meet-Me-Line:  Passcode: # 


 
Kansas Distribution List 
 Brad Iams  Martha Hagen  Randy Volz 


 Dave Thomason  Pam Combes  Sandi Fry 


 Julie Ornelas  Patrice Thomsen  Valerie Merrow 
 Karen Meek  Rachelle Hazelton   


 
CQuest Distribution List 
 Danielle Heckmeck  Beth Munn  Kevin Davis 
 Don Finch  Brian Rogers  Becky Williams 
 Olivia Haynes  Sonthana Thongsithavong  Becky Trinkle 
 Bill Roth    Chandana Mahinda 


 
KS Status Meeting Agenda:   


No. Topic Responsible 
1.  Attendance  
2.  Version Chart  
3.  Issue Tracking 


Archive 
 


4.  Review Work Orders 
See below. 


 


5.  Review Action Items 
 None 


 


6.  Daily Operations 
• Review notable items/issues since last meeting. 


 


7.  Help Desk – Issues of Interest 
• Review statistics document 


 


8.  Status Meeting Adjourned   
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Minutes from Status Meeting of 02/26/2014  
 
Attendance 
 
Kansas Attendees 
 Brad Iams  Martha Hagen  Randy Volz 


 Dave Thomason  Pam Combes  Sandi Fry 


 Julie Ornelas  Patrice Thomsen  Valerie Merrow 
 Karen Meek  Rachelle Hazelton   


CQuest Attendees 
 Danielle Heckmeck  Beth Munn  Kevin Davis 
 Don Finch  Brian Rogers  Becky Williams 
 Olivia Haynes  Sonthana Thongsithavong  Becky Trinkle 
 Bill Roth    Chandana Mahinda 


 
KWIC Applications Version & Status 
Application Status Internal UAT Prod 
Breastfeeding Reports Production 1.1.2.1 1.1.2.1 1.1.2.1 
Central Office Utilities Production 1.1.3.6 1.1.3.6 1.1.3.6 
Client Portal Production 1.1.1.4 1.1.1.4 1.1.1.4 
Client Services Production 1.2.41.60 1.2.41.60 1.2.41.60 
Check Management Production 1.1.3.1 1.1.3.1 1.1.3.1 
Clinic Management Production 1.1.2.2 1.1.2.2 1.1.2.2 
Food Package Management Production 1.1.2.8 1.1.2.8 1.1.2.8 
Local Vendor Management Production 1.1.2.13 1.1.2.13 1.1.2.13 
Mobile Sync Production --- --- --- 
Operations Management (PB) Production 11.2.6 11.2.6 11.2.6 
P&F Reports Production 1.1.2.8 1.1.2.8 1.1.2.8 
Vendor Management  Production 1.2.2.8 1.2.2.8 1.2.2.8 
Vendor Portal Production 1.1.2.1 1.1.2.1 1.1.2.1 
WIC Suite Dashboard Production 1.1.1.28 1.1.1.28 1.1.1.28 


 
Issue Tracking 


Title Application Progress 
Status 


Priority Date 
Submitted 


Comments 


Archiving analysis & 
setup 


Archive Testing High 6/12/13 1/29; once CS r41 is in 
production we will deploy to 
KS Test. 
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Work Order Status 
This section includes only work orders that are in progress at the time of the meeting. 


 
Action Items 
 


No. Item Date 
Open 


Assigned 
To 


Update Comments 


     


 
Daily Operations 
• No replication, no issuance, or mobile checkout duration issues. 
 
Review Help Desk Stats  
• Olivia reviewed stats document. Nothing additional discussed. 
 
Status Meeting Adjourned 
 


 
  


Open Work Order High Level Description Due Date Update Comments 


2013-25 Remove Russell County WIC 
Clinic from the Osborne WIC 
Agency  


2/28/2014 Completed 


2014-04 Dual Participation  Completed  


2014-05 Average Household Size for 
Olathe WIC Clinic 


2/18/2014 Completed 


2014-06 No Show Ad Hoc 3/6/2014  


2014-07 Rename Coffeyville clinic 2/25/2014 Completed 
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000 Quarterly Updates 


Quarterly Updates Outline 
 


 
Table of Contents 


Application Software ............................................................................................... 2 


Mission Critical Applications ..................................................................................... 2 


Non-Mission Critical Applications .............................................................................. 3 


Other (Non-Application and Non-Server/Network) ...................................................... 4 


Technical Support Services - Summary ..................................................................... 5 
 


 


Quarterly Updates Sample Content 
 


New Hampshire WIC Quarterly Operations Status Report 
For the Months of January, February and March 2008 


Submitted on April 15, 2008 
 


This Quarterly Operations Status Report covers the time period of January, February, and 
March 2008. In compiling information for the report we used the following sections of 
Contract Exhibit A-2 - Service Level Agreement/Work Plan (SLA): 


• Vendor Performance Measurements (page 18) 
• Resolution Timeframes (page 14) 
• Prioritization of Calls and Service Requests (page 12) 


 
Per the Action Plan sent to New Hampshire on January 2, 2008 CQuest is now manually 
tracking case times and has provided clear data on vendor performance measurements in this 
Quarterly Report. 


 
Application Software 
 
Mission Critical Applications 
StarLINC 
Application 


SLA 
Resolution 
Timeframe 


Benchmark 
% 


# of 
Cases 


Breakdown 


Client Services 
Priority 1 1-2 hrs 95% 2 50% 


1 – Closed within SLA timeframe 
1 – Open for more than 2 hours 


Case 978 - CQuest was in contact with the 
clinic for the first 36 minutes at which time 
the clinic asked if they could call us back, 
causing the case to be open for 3hours and 
46 minutes. 
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StarLINC 
Application 


SLA 
Resolution 
Timeframe 


Benchmark 
% 


# of 
Cases 


Breakdown 


Priority 2 2-4 hrs 95% 3 100% 
Priority 3 Same day/24 


hrs 
95% 59 75% 


44 – Closed within SLA timeframe 
9 – Open for more than 24 hours 
6 – Status of Open 
 


Priority 4 TBD  0  
Voucher Management 


Priority 1 1-2 hrs 95% 0  
 Priority 2 2-4 hrs 95% 0  
 Priority 3 Same day/24 


hrs 
95% 1 100% 


 Priority 4 TBD  0  
Voucher Processing/Entry System 


Priority 1 1-2 hrs 95% 0  
 Priority 2 2-4 hrs 95% 0  
 Priority 3 Same day/24 


hrs 
95% 0  


 Priority 4 TBD  0  
 


Non-Mission Critical Applications 
StarLINC 
Application 


SLA 
Resolution 
Timeframe 


Benchmark 
% 


# of 
Cases 


Breakdown 


Mobile Sync 
Priority 1 1-2 hrs 90% 3 100% 
Priority 2 2-4 hrs 90% 8 88% 


7 – Closed within SLA timeframe 
1 – Open for more than 4 hours 


Case 924 – CQuest believes that the clinic 
was contacted and their issue resolved 
within the 4 hour SLA, but the status of 
this case was not changed to close, leaving 
this case open for 7 hours and 10 minutes. 


 
Priority 3 Same day/24 


hrs 
90% 8 100% 


Priority 4 TBD    
Vendor Management 


Priority 1 1-2 hrs 90% 0  
Priority 2 2-4 hrs 90% 0  
Priority 3 Same day/24 


hrs 
90% 0  


Priority 4 TBD    
Community Activity 


Priority 1 1-2 hrs 90% 0  
Priority 2 2-4 hrs 90% 0  
Priority 3 Same day/24 


hrs 
90% 0  


Priority 4 TBD    
BF Duration & Monitoring 


Priority 1 1-2 hrs 90% 0  
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Other (Non-Application and Non-Server/Network) 
There are calls/e-mails received by the Help Desk that do not fit into the reporting categories 
defined in the SLA. These types of calls/e-mails do get assigned a case log and sometimes are 
elevated to 2nd Tier Support. These cases could include problems/request such as requesting 
on-site technical support, requests for creating a user name/password for new staff, 
assistance needed with a Windows password. These calls/e-mails are generally assigned a 
Priority 3. 
 
StarLINC 
Application 


SLA 
Resolution 
Timeframe 


Benchmark 
% 


# of 
Cases 


Breakdown 


Other 
Priority 3 N/A N/A 15 11 – Closed within the same business day 


4 – Last updated date of +1 business day from day 
opened 


 


Technical Support Services - Summary 
 
Help Desk Cases by 
Priority 


Total Number 
of Cases 


Breakdown 


Priority 1 5 5 - Closed within the same business day 
 


Priority 2 14 14 - Closed within the same business day 
 


Priority 3 83 64 - Closed within the same business day 
13 - Last updated date of +1 business day from day opened 
  6 - Status of Open  
 


Total Number of  
Help Desk Cases 


 
102 
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1 Project Initiation Meeting Summary 
 


Meeting Summary Outline 
 


Distribution and Attendee List: ................................................................................. 4 


Agenda: ..  ............................................................................................................. 4 


Minutes: ..  ............................................................................................................. 5 


Action Items: ......................................................................................................... 5 


Project Kickoff Status Report ................................................................................... 6 
KDHE / IT and KITO Project Approval Status: ....................................................... 6 
Planning Phase .................................................................................................. 6 
Ramp-up Activities ............................................................................................ 6 
Progress Status ................................................................................................. 6 
August Deliverables ........................................................................................... 7 
Future Milestones .............................................................................................. 7 
Change Requests ............................................................................................... 7 
Testing and Defect Status ................................................................................... 7 
Progress Summary ............................................................................................ 7 


Plan Approval ......................................................................................................... 9 
  
 
Project Initiation Meeting Summary Sample Content 


 


Date and Time  
Meeting Date: 8/3/2011 Time:  2:00 – 5:00 CST 
Facilitator: Darrel Finley Recorder: Becky Williams 
Meeting Location: 1-866-620-7326 PIN 709-286-1641# and California Trail Room 
Meet-Me-Line:  1-866-620-7326 Passcode: 709-286-1641# 


Distribution and Attendee List:  
(X indicates that the member was present, C represents called in, A represents absent) 


Kansas  New Hampshire  CQuest  
Dave Thomason  Margaret Murphy X Brian Rogers X 
Darrel Finley X Tara Orchard X Mike O’Shea X 
Sandy Perkins X Lisa Richards X Toni Blanton  
Randy Volz X   Paul Hazen X 
Martha Hagen X ITCA  Mary Donahoo X 
Pat Dunavan  Mindy Jossefides X Kevin Davis X 
Sandi Fry X Rich Burch X Jeff Hamrick X 
Pam Combes X Les Spangler X Becky Williams X 
Brad Iams X Crystalina Rodriguez    
Patrice Thomsen X Brandy Warwick-


Thier 
X   
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  Agenda:   
No. Topic Time Frame 


(minutes) 
Responsible 


1.  Attendance 2  
2.  Official Kick Off Meeting 5 Darrel 
3.  Overall project status and accomplishments 10 Mike 
4.  Client Services status and ramp-up 10 Mike 
5.  Central Office ramp-up 10 Brian 
6.  Project Status Meetings 10 Darrel 
7.  Use of SharePoint 5 Darrel 
8.  Risk and Issues 5 Darrel 
9.  Open Discussion 10 Darrel  
10.  Team departs    


 
 


Project Kickoff Status Report 
 
Project Approval: KITO Detailed Plan 
The Detailed Plan, including the detailed project schedule, was delivered to KITO on Tuesday, 
July 5. The CITO’s approved the plan on August 2, and have forwarded to Dr. Mosier for his 
signature.  
 
Planning Phase 
Project Management Plans (Paid Deliverables) 


• All the Project Management Plans have been submitted for review and approval.  
• Financial Plan – Delivered to KDHE on Aug 3. This is the final Project Management 


Plan. 
 


Test Environments:  
• Building out our SAN environment Aug 15 in order to build the many test 


environments for the project. KS, NH, ITCA. Consolidated, Multi-site, Distributed. Dev, 
Test, UAT.  


 
Ramp-up 


• Two new .NET developers have been added to the CS project.  Three new testers have 
been added, and 3 more are starting mid-month.  


• Our Architecture team is working on the overall .NET Framework to ensure that 
common services are available to the Central Office development effort in order to get 
them off to a good start – don’t want to reinvent the wheel. 
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2 T&I Project Management Approach 


T&I Project Management Approach Outline 
CQuest will develop and deliver a T&I Project Management Approach deliverable that includes 
the sections below. Content from similar documents that CQuest has used on previous WIC 
Projects follows in the Sample Content section below. 
 


• System Development Methodology 
• Staffing Plan 
• Requirements Traceability Methodology 
• Communication Plan 
• Quality Assurance Plan 
• Dispute Resolution Process 
• Configuration Management Plan 


 


Communication Plan Outline and Sample Content 
 


 
Table of Contents 


 


I. Introduction ....................................................................................................... 5 
Purpose ............................................................................................................ 18 
Overview .......................................................................................................... 18 
Plan Administration ............................................................................................ 19 


II. Communication Schedule ................................................................................... 19 
Program / Project Status Reports ........................................................................ 19 
Program and Project Status Meetings ................................................................... 20 
Executive Steering Committee and 3SC Stakeholder Meetings ................................ 20 
Project Team and other 3SC Stakeholder Meetings ................................................ 20 


III. ............. Project Communication Tools .................................................................. 21 


IV. ............. Document Approval ............................................................................... 25 
 
 
 
Purpose 
Good communication is a key prerequisite of getting the right things done in the right way. 
The goal of this WIC 3SC .NET/eSignature Implementation Project Communication Plan is to 
ensure regular, consistent and effective communication to, from, and within the CQuest .NET 
project team, the project’s executive steering committee, and Three State Consortium (3SC) 
stakeholders. Knowledge is power, and sharing knowledge through established 
communication channels empowers every stakeholder to contribute to the success of the 
project. 
 
The .NET Project Communication Plan is the written strategy for getting the right information 
to the right project stakeholders at the right time. Each stakeholder has different 
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requirements for information as they participate in the project in different ways. This plan will 
be updated as additional methods for disseminating information are implemented. 
 
Overview 
The Communication Plan contains information on the schedule of communication events, 
intended audience, communication owner, and method of communication. The two major 
methods of communications outlined are status reports and status meetings. Communication 
tools and information repositories are also listed.  
 
Assumptions regarding key project reports and the project document and communication 
repository are as follows: 
 


1. Kansas will host a centralized SharePoint site that will be used to house all .NET 
Project status reports and communication documents. Access to the Kansas SharePoint 
site will be available to all project team members, the Executive Steering Committee, 
and other project stakeholders on an as-needed/requested basis. CQuest will host a 
project team SharePoint site for internal team communications. Access to the CQuest 
SharePoint site is restricted to the CQuest team.  
The Kansas .NET SharePoint site is here:  Kansas .NET SharePoint site 
The CQuest .NET SharePoint site is here: CQuest .NET SharePoint Site 
 


2. The 3SC Program Manager is the primary owner of the Kansas SharePoint site. The 
CQuest Program Manager is the primary owner of the CQuest SharePoint site. The 3SC 
Program Manager and the CQuest Project Managers are responsible for ensuring timely 
posting/updating of project artifacts, and for ensuring that all team members are 
aware of requirements and processes for posting information. 
 


3. Project team members, the Executive Steering Committee, and project stakeholders 
are responsible for looking at the Kansas SharePoint site on a regular basis for current 
project information. 


 
Darrel Finley, the 3SC Program Manager, will be the primary contact for USDA and FNS. 
 
Plan Administration 
The 3SC Program Manager, the CQuest Program Manager, and the CQuest Project Managers 
share responsibility for ensuring that stakeholders, the Executive Steering Committee and 
project team members are informed and included in terms of the project status, schedule, 
changes, issues, and risks. 
 
The CQuest Program Manager is responsible for making any updates to this document. 
Changes require approval from both the 3SC Program Manager and the CQuest Program 
Manager. 
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Communication Schedule 
Program / Project Status Reports 


 
Program / Project 


Report 
Audience Owner Frequency Method 


Executive Steering 
Committee Status 
Report 
• Monthly report 


written for 3SC 
and CQuest 
Executive 
Management 
summarizing:  
o Project Status  
o Milestones 
o Open Issues 


Log 
o Open Risks Log 
o Open Change 


Requests 
o Deliverable 


Schedule 
 


Primary Audience 
• Executive Steering 


Committee 
 


Secondary Audience 
• 3SC Stakeholders 
• CQuest System 


Sponsor 


• Program 
Managers 


Monthly on 
the 3rd 
business day 
of each month 
for the prior 
month 


E-mail, 
store copy 
on KWIC 
SharePoint 
site 


 
Program and Project Status Meetings 


 
The Executive Steering Committee, the 3SC Program Manager, project stakeholders, and 
project team members must be kept regularly informed about the project’s progress, issues, 
risks, budget, etc. Regularly scheduled status meetings will be held with various audience 
levels to inform and discuss the status of the project.  
 
Meetings are required to accomplish four major communication needs: 
 


1. Responsibility and accountability of each team member for different parts of the project 
they own. 
 


2. Coordination of information that enables team members to work together efficiently. 
 


3. Dissemination of Status information to inform stakeholders of progress, issues, and 
risks. And to enable team members and stakeholders to take immediate, corrective, 
and/or decisive action. 
 


4. Authorization on decisions made by .NET program management or the Executive 
Steering Committee, enabling team members to keep all project plans and decisions 
synchronized. 
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Executive Steering Committee and 3SC Stakeholder Meetings 
Communication Method Owner 


Attendees 
Frequency 


Monthly 3SC Executive Status Meetings 
Program and Project Managers meeting with 
the 3SC Executive Steering Committee to 
report on project status; identified issues 
and risks that may affect the schedule, 
budget, or deliverables; critical issues and 
challenges to the project’s success; 
information critical for decisions regarding 
changes to the Project Plan and/or scope.  


 


Program Managers 
3SC Executive Steering 
Committee 
3SC Project Manager 
CQuest System 
Sponsor  
CQuest Project 
Managers 
 


Last Friday of each 
month at noon Central 
time.  


 
CQuest Project Team and other 3SC Stakeholder Meetings 


Meetings and Events Owner 
Attendees 


Frequency 
 


Program Team Meetings 
Members of the Client Services (CS.NET) 
and Central Office (CO.NET) project teams 
and invited stakeholders will meet 
approximately monthly to get an update on 
announcements, achievements, milestones, 
recognition, issues/risks and next steps. 


 


Program Manager 
CS.NET Project Team 
CO.NET Project Team 
Invited Stakeholders 


Monthly or Quarterly, as 
needed 


 


Project Communication Tools 
Various communication tools are used to aid the project team in documenting project status 
and informing project stakeholders. The project repository SharePoint site will be used as a 
single point of reference for all stored communications. 


 
Communication Tool Owner(s) Frequency 


Inter-Office/Team Memos 
Used to communicate formal decisions or 
information regarding key dates, policies, and 
procedures.  


 


Project Managers 
Program Managers 
Systems Sponsor 
 


As needed 


Voice-Mail 
Used by project teams to communicate by voice 
to an individual team member. 
 
All project team members are required to check 
voice-mail at least twice a day.   


All Team Members As needed 


E-mail  
Used by project teams to communicate in writing 
between team members.  
 
All project leaders (Program Manager, Project 
Managers, and team leads) must be copied on 
project communication conducted via e-mail 
regarding the project schedule, deliverables, and 
risks.  


All Team Members As needed 
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Communication Tool Owner(s) Frequency 
 
All project team members are required to check 
e-mail at least twice a day. Acknowledgement of 
receipt/request must be sent on all e-mail 
requesting information and/or a specific action 
that is not addressed immediately.  
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Quality Assurance Plan Outline and Sample Content 
 
 


Table of Contents 
 


Quality Management Approach ................................................................................. 4 
Project Overview ............................................................................................... 4 
Quality Standards .............................................................................................. 4 
Quality Assurance Standards .................................................................... 4 
Quality Control Standards ......................................................................... 4 
Quality Tools ........................................................................................... 5 


Completeness and Correctness Criteria ..................................................................... 6 
WIC System ..................................................................................................... 6 
WIC Documents and Deliverables ........................................................................ 7 


Quality Assurance ................................................................................................... 8 
WIC System Quality Assurance ........................................................................... 8 
Documents and Deliverables Quality Assurance ..................................................... 8 
Quality Assurance Roles and Responsibilities ......................................................... 10 


Quality Control ..................................................................................................... 11 
WIC System Quality Control................................................................................ 11 
Documents and Deliverables Quality Control ......................................................... 11 
Quality Control Roles and Responsibilities ............................................................. 12 


Plan Approval ....................................................................................................... 13 
 


 
Quality Management Approach 


 
The purpose for managing quality is to validate that the project deliverables are completed 
with an acceptable level of quality. Quality in terms of the WIC system used by Kansas, ITCA, 
and New Hampshire (referred to collectively as Three State Consortium or 3SC) system 
means fitness for use. Quality Management assures the quality of the project deliverables and 
the quality of the processes used to manage and create the deliverables. Two methods are 
employed to ensure quality: Quality Control and Quality Assurance.  
 
Quality Control ensures that the product or deliverable meets the customer’s requirements 
and specifications. It is process that measures completeness and correctness. For the 3SC 
WIC system, Quality Control will be achieved through various levels of testing and defect 
tracking.  
 
Quality Assurance ensures that the proper process is followed for documenting deliverables 
and that the deliverables review and approval procedures are properly followed. For the 3SC 
.NET/eSignature Implementation Project’s documents and deliverables, this will be achieved 
through a review and approval process. 
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Project Overview 
CQuest is rewriting the current PowerBuilder version of the WIC system used in production by 
Kansas, NH, and ITCA in Microsoft .NET technology. During this rewrite the user interface will 
be improved and deployment of the system applications will be simplified. The system will be 
rewritten such that the States currently using the PowerBuilder system will be able to 
conveniently switch to the .NET system. This will be achieved by making very limited changes 
to the functionality and database of the system. 


 
Quality Standards 


Quality Assurance Standards 
1. Each deliverable document will clearly define what is being delivered.  
2. Each deliverable will clearly indicate the list of reviewers and the list of approvers.  
3. All deliverables will reside on the CQuest project SharePoint site. Each deliverable 


requiring approval will undergo an internal review process prior to being routed for 
approval (refer to the WIC 3SC .NET/eSignature Implementation Project Acceptance 
Plan). 


Quality Control Standards 
1. The system will conform to the 3SC WIC requirements and defined functional 


specifications.  
2. Code reviews will be included as part of unit testing, and completed prior to being 


passed to the QA team for integration testing. 
3. Test cases will be developed for each screen.  
4. Each screen will be unit tested and integration tested and the results documented. 
5. Each new build will be smoke tested. 
6. The WIC system will undergo a system test prior to production implementation.  
7. The system will have limited functional changes, except those approved by the 


customer, and those that are inherent in the .NET technology that improve the user 
experience. 


8. System performance will not be impacted.  
9. Application user messages will be clear and concise. 
10. Document deliverables will be clear and concise. 


Quality Tools 
All defects will be logged in the CustomerWise tool.  
 
Testing will be managed through the test plans and test cases stored on the CQuest 
project SharePoint site. 
 
All project deliverables, technical and functional specifications, and test cases will be 
stored and managed on the CQuest project SharePoint site. When deliverables are 
complete they will be posted on the Kansas SharePoint Site and routed for review and 
approval. 


 


Quality Assurance 
 
Quality assurance does not refer directly to specific deliverables. It refers to monitoring the 
process used to test software and create deliverables. In general, quality assurance activities 
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focus on the processes being used to manage and deliver the solution. Quality assurance will 
be performed by the CQuest Test Manager in the case of testing deliverables and by the 
CQuest Project Managers in the case of all other deliverables. The deliverable reviewer might 
not be able to tell if the content of a specific deliverable is acceptable or not. However, they 
should be able to tell if the deliverable seems acceptable based on the process used to create 
it. In testing the WIC system, the QA process will ensure that each screen, module, and the 
full system is properly tested, and that defects are properly managed and resolved.  


 
WIC System Quality Assurance 


1. The CQuest Test Manager will monitor the quality of WIC system testing and report 
exceptions to the CQuest Project Managers as part of weekly status reporting, or more 
frequently if conditions warrant. 


2. Defect triage meetings will be held as required to assess the status, criticality, and 
priority of defects.  


3. A User Acceptance Test (UAT) will be performed at the end of each major development 
and testing cycle, or “Sprint.”  The User Acceptance Test will indicate acceptance of 
the application modules in that Sprint. 


 
Documents and Deliverables Quality Assurance 


1. The CQuest Project Managers will monitor deliverable quality and report exceptions to 
the Executive Sponsors and the CQuest System Sponsor as part of their monthly 
status reporting, or more frequently if conditions warrant. 


2. Each deliverable will be routed internally for review to the affected stakeholders, 
Project Manager, CQuest Program Manager, and Systems Sponsor prior to submitting 
to the 3SC for approval.  


3. Deliverables will be reviewed electronically.  
4. Reviewers will have five business days for deliverable review.  
5. Deliverable defects and resolutions will be recorded in the document’s Revision History 


section. 
6. Deliverable defects will be resolved in a review meeting.  
7. Once the internal review is complete and all defects are resolved, the deliverable is 


posted on the KWIC SharePoint site, and the 3SC reviewers are notified. The 3SC 
reviewers have five business days to conduct their review. A link to the document on 
the KWIC SharePoint site will be included in an e-mail sent by the Program or Project 
Manager, and voting buttons will be used to approve or reject the deliverable. 
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3 Master Work Plan and schedule 
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4a Change Management Plan 


4a Change Management Plan Outline 
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4a Change Management Plan Sample Content 


Introduction 


Purpose 
The purpose of this Change Management Plan is to define how Change Requests (CR’s) are 
managed on the WIC 3SC .NET/eSignature Implementation Project. This plan documents the 
processes and tools necessary for managing project Change Requests to resolution for both the 
Three State Consortium (3SC) and for CQuest.  


Overview 
The Change Management Plan details the process and procedures to manage, prioritize, and control 
modifications to project scope, requirements, deliverables, costs, and schedule during the project. 
If unmanaged, requests for changes could result in the Three States’ dissatisfaction, missed 
deadlines, and cost over-runs. 
 
A Change Request is defined as any activity that alters the scope, objectives, deliverables, 
requirements, basic architecture, cost, or schedule of the project; or an activity that creates an 
impact/change to a current application, software configuration, or hardware configuration. More 
specifically, all project deliverables formally approved or baselined will be governed by the Change 
Management Plan.  
 
The Three State Consortium, USDA, CQuest, members of the project development team or outside 
project stakeholders may initiate a Change Request at any time during the life of the project, up to 
the point where changes to the project are frozen, by submitting a Change Request (CR) form. The 
scope of the requested change will be discussed at a high level with the project team prior to 
drafting the Change Request form. This preliminary discussion will determine the priority and help 
eliminate duplicate or inappropriate CRs.  
 
Some changes may be mandated by the USDA. If the USDA mandated change has the potential to 
negatively affect the cost or schedule, the Three State Consortium will consider asking for a waiver 
from the change until after the project is complete. In any case, USDA changes will follow the 
change management process outlined in this document. 
 
The process defined in this document includes steps required for submitting, reviewing, approving, 
and tracking Change Requests for the project. 
 
When a CR is approved the Project Charter, project schedule, budget, and other appropriate project 
documentation are updated to reflect approved Change Requests. 
 
Change Requests to the PowerBuilder applications in the production environment that occur during 
the project are not included in this project Change Management Plan. If a change to the production 
PowerBuilder application also needs to be implemented in the .NET version, then a Change Request 
to the .NET/eSignature Implementation project must be submitted. 
 
Change Requests submitted after the 3SC .NET WIC system is implemented in production are not 
included in this project Change Management Plan.  
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Plan Administration 
The Change Control Board (CCB) is responsible for reviewing and determining the disposition of all 
Change Requests.  
 
The 3SC Program Manager, the CQuest Program Manager, and the CQuest Project Managers share 
responsibility for ensuring that all Change Requests are managed as described in the Change 
Management plan. 
 
The CQuest Program Manager is responsible for making updates to this document, for updating the 
Change Request Log with the current status of all pending Change Requests, and for reporting on 
the status of pending Change Requests. 


 


Change Management Process 


Process Flow Diagram 
The following is the project Change Management process flow diagram which is based in part on 
the information required to complete the KITO Change Request form. This process outlines the 
steps required for submitting, tracking, approving, and completing Change Requests. 
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estimate.
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resolution and 


route to 
stakeholders.
 – Approved 
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Approved?


9. Enter reason for 
decision and route 


to stakeholders
- Rejected status
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schedule and 


budget accordingly


6. Present Change 
to Change Control 


Board


End


Change Control Process


Yes


No


Deferred?
No


10. Enter reason 
for deferment, 


reschedule review,  
route decision to 


stakeholders
- Deferred status


Yes


Extraordinary effort 
required for 


estimation and 
analysis?


4.a Route CR to 
CCB to determine 


if analysis and 
estimate should be 


conducted.
- Initial Review 


status


Proceed with 
Impact Analysis?


Yes


Yes


No


No


Document and 
schedule the CR 
Implementation


Communicate and 
Implement the 


Change
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Appendix B:  Change Request Form 
  


(See Kansas Project Management Methodology, Section 5, Change and Issue Management, the Change 
Control Form) 


 
Control Number:   (assigned when submitted by Project Change Manager)  


 
 


 
Change Proposal Title:  ____________________________________  
 
Date Created:  ________________________ 
 
Submitter/Originator:  ______________________________________________  
 
Agency:  _____________________________ 
 


 
Proposed Change Description and References: 
(Describes the change being proposed and clearly identifies whether the change is system, organizational, or procedural in nature.  
Any reference material that will assist the reviewers should be identified and attached.) 
 
 
 
Justification: 
(A discussion of why the change is being proposed, including a cost benefit analysis. In other words, how will the customer and state 
organization benefit from the change?) 
 
 
 
 
 
 
 
 
 
Impact of Not Implementing Proposed Change: 
(If the change is not implemented, how will it adversely affect the customer and state organization?) 
 
 
 
 
 
 
 
 
Alternatives: 
(List at least one alternative, more if possible, to the change you are proposing, and indicate why the proposed change is better. 
Briefly indicate why the alternative is not the better choice. Attach any supporting documentation that helps to clarify the proposed change. 
 
When complete, submit to the Project Change Manager. At that time, a Control Number will be assigned so that the Change Request can be 
tracked to completion.) 
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Initial Impact Analysis Completed by the Change Control Board: 
(The Change Control Board will review the initial request and determine whether to proceed, reject, or defer the request. In moving forward, 
the request may be assigned to an analyst for an initial impact analysis.) 
 
Baselines Affected: 
 
 
 
 
Configuration Items Affected: 
 
 
 
Cost / Schedule Impact Analysis Required?  No_____     Yes_____ 
 
 
 
Impact on Cost: 
 
 
Impact on Schedule: 
 
 
Impact on Resources: 
 
 
Final Review Results: 
 
 
Priority (Classification) As Reset by CCB: High_____ Medium_____ Low_____ 
 
 
 
 
Analysis Prepared By:   Review Date:     
 


 
Review Results 
 
Review Date: 
 
Assigned To: 
 
Organization: 
 
Disposition:  Approved for Implementation_____  Rejected_____  Defer Until:_______________ 
 
 
Reason for Change Control Board Decision: 
 
 
 
 
Signatures of Change Control Board Voting Members 
 
__________________________________________________ _______________________________________________________ 
 
__________________________________________________ _______________________________________________________ 
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Appendix C:  Change Request Log 
All project Change Requests are tracked on a Change Request log as shown below. The fields in the 
log correspond to the same fields in the Change Request form. See Appendix A for definitions.  
 
This log is maintained by the Program Managers and is updated prior to each Change Control Board 
meeting. 
 
The Program Managers will include the list of open Change Requests as part of each formal project 
status report, as defined in the Communication Plan. This list will also be provided to the CCB.  


 
 


  WIC 3SC .NET / eSignature Implementation   
  Change Request Log as of 17-Apr-11 
                


Change Request Impact Analysis  


CR 
Number Priority Title Status Type 


Date 
Opened 


Cost 
($'s) 


Schedule 
(days) Owner 


CCB 
Review 


Date 


1 High XXXXXX XXXXX  Open Scope 
5-Mar-


11 $15,000 20 
A. 


BBBB TBD 


2 Medium 
YYYYYY 
YYYYYY Submitted Cost 7-Apr-11 $25,000 0 


C. 
DDDD 17-Apr-11 


3 Low 
ZZZZZZZZZ 


ZZZZ Approved Schedule 
9-Mar-


11 $0 15 E. FFFF 1-Apr-11 
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4b Risk Management Plan 


4b Risk Management Plan Outline 
 


 
 


Table of Contents 
 


 
 
4b Risk Management Plan Sample Content 


 
Purpose 
Risks represent uncertainty that can positively or negatively affect the performance, quality, 
schedule, or costs of the project. The purpose of risk management is to identify potential risks and 
establish individual contingency or mitigation plans to manage each risk event and minimize harm 
to the project. The Risk Management Plan describes how risk identification, qualitative and 
quantitative analysis, response and contingency planning, monitoring, and control will be structured 
and performed during the project life cycle of the Three State Consortium (3SC) .NET/eSignature 
Implementation Project.  
 
In contrast to risks, issues are problems or events that have already occurred or will occur with 
100% certainty and require a decision to be made. Issue Management will follow a similar approach 
to Risk Management. Issue management provides for the identification, management, and 
escalation of issues.  
 
This document addresses the management of both risks and issues for the 3SC .NET/eSignature 
Project. 
 


Methodology 
The 3SC .NET/eSignature Project will follow the Ten Step approach to Risk Management. The Ten 
Step approach contains basic steps for the identification and management of risks, including a 
process to monitor and control risks, as well as a process to document and perform risk 
identification, qualitative risk analysis, quantitative risk analysis, and plan appropriate risk 
response.  
 
The 3SC .NET/eSignature Project will follow the Ten Step approach to Issue Management. The Ten 
Step approach contains basic steps for the identification and management of issues, including a 
process to monitor and control issues, as well as a process to document and perform issue 


Purpose ................................................................................................................................4 
Methodology ..........................................................................................................................4 
Timing ..................................................................................................................................4 
Risk Assessment: Scoring and Interpretation .............................................................................5 


Priority = Probability * Impact ..............................................................................................5 
Communication ......................................................................................................................6 
Tracking and Auditing .............................................................................................................6 
Roles and Responsibilities .......................................................................................................8 
Document Approval ................................................................................................................9 
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identification, qualitative issue analysis, quantitative issue analysis, and plan appropriate issue 
response.  
 


Timing 
Risks and issues will be identified and published prior to project kickoff and periodically throughout 
the project. Risk and issue monitoring and control will be on the agenda for each weekly project 
team meeting.  


 
Risk Assessment: Scoring and Interpretation 
Priority = Probability * Impact 
A qualitative assessment provides a level or priority of the risk based on the quantitative 
assessment of potential severity of impact (High, Medium, Low), and the probability of risk 
occurrence (High, Medium, Low). Issue priorities are based on impact alone. The table below will 
help determine the Risk Level or Priority of all risks to the 3SC .NET/eSignature project: 
 


Risk Level or Priority 


 Low Impact (1) Medium Impact (2) High Impact (3) 


Low Probability (1) Low Low Medium 


Medium Probability (2) Low Medium High 


High Probability (3) Medium High High 


 
Score 
Impact:  
 Low: No impact to cost or schedule/Score = 1 
 Medium: Minor impact to cost or schedule/Score = 2 
 High: Significant impact to cost of schedule/Score = 3 
Probability: 
 Low: < 25% probability of occurrence/Score = 1 
 Medium: 25% - 75% probability of occurrence/Score = 2 
 High: > 75% probability of occurrence/Score = 3 
 
Priority = Probability * Impact 
Priority 1 through 2 = Low Priority 
Priority = 3 through 4 = Medium Priority 
Priority > 4 = High Priority 
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Communication 
All project risks will be documented and tracked on the project’s KS SharePoint under the Risk Log 
view: [Insert Link Here] 
All project issues will be documented and tracked on the project’s KS SharePoint under the .NET 
Issue Log view: [Insert Link Here] 
Medium and High priority risks will always be presented in the project’s Monthly Status Reports. 
Low risks will generally not be brought to the attention of upper management unless the nature of 
the risk warrants their attention/awareness.  
Risk and issue identification will be an ongoing part of risk monitoring and control. Each Project 
Manager is responsible for monitoring and controlling the risks on their project. They will add the 
identification and management of new risks and issues, and monitoring of existing risks and issues 
to the agenda for each weekly project team meeting. The discovery of new issues and risks and the 
on-going discussion, decisions, and action items for open issues and risks will be a major 
component of each project team meeting. 
An owner will be assigned to each risk and issue. The owner will be responsible for updating, 
coordinating, and documenting the risk; planning the appropriate response and contingencies; and 
communicating the status of their risks and issues at weekly status meetings and in monthly status 
reports.  
Issues and risks will be regularly communicated to the Systems Sponsor, stakeholders, and 
Executive Steering Committee in the project status report as identified in the Communication Plan. 
A .PDF Risk and Issue Log will be attached to each status report, along with a link to the KS 
SharePoint site for more details. 
All risks and issues will initially be managed within the project. Only those risks and issues that 
require outside assistance or executive decisions will be escalated. The risk or issues owner and/or 
the Program or Project Manager has the option to escalate the risk or issue to the Systems 
Sponsor. If the Systems Sponsor cannot resolve the issue or risk, then they will escalate it to the 
Executive Committee for resolution.  
 


Tracking and Auditing 
Updates to the risk and issue documents are the responsibility of the Risk or Issue Owner. 
Low priority risks will be managed as needed in the scheduled weekly project team meetings, as 
determined by the Risk Owner and the Project Manager.  
Medium and High Priority risks will be on the regular weekly project team meeting agenda. 
Decisions and actions will be recorded in the “Comments” section of the risk document within two 
days of the meeting. The Project Managers will list Medium and High priority risks on each project 
status report. 
Each Risk document in SharePoint will contain:  


• Title:  Descriptive title  
• Status: (Draft, Open, Closed/Resolved, Escalated, Closed/Withdrawn) 
• Assigned To: Name of Risk Owner 
• Category (i.e. EBT, ASA 11 Upgrade, CO Reports, etc) 
• Risk Description:  Full description of the risk. Include estimates for cost, schedule, and 


customer impacts. 
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• Impact: Low (1), Medium (2), High (3) 
• Probability: Low (1), Medium (2), High (3) 
• Priority: Low , Medium, High 
• Comments:  Regular updates to help track activities, decisions, and current status 
• Due Date:  Action, Monitor, or Trigger date 
• Trigger (event):  Identifies what event will cause the risk to occur 
• Risk Response:  How will the risk be dealt with if it occurs:  


o Accept:  incur the impact of the risk if it occurs, generally because the project has no 
direct control 


o Avoid: take proactive steps to avoid the risk by eliminating the cause 
o Transfer: move the risk outside of the project, possibly to another project or effort 
o Mitigate: take proactive steps to lessen the impact, probability or both, possibly even 


eliminating the risk 
• Contingency Plan:  Identify the actions that need to occur of the risk is realized 


 
Each Issue document in SharePoint will contain: 


• Title: Descriptive title 
• Assigned To: Name of the Issue Owner 
• Issue Status: Draft, Open, Closed/Resolved, Escalated, Closed/Withdrawn 
• Priority: Low (1), Medium (2), High (3) 
• Description: Full description of the issue 
• Category (i.e. EBT, ASA 11 Upgrade, CO Reports, etc) 
• Links or references to related issues or risks 
• Comments: Regular updates to help track activities, decisions, and current status 
• Due Date:  Date the issue needs to be resolved 


 


Roles and Responsibilities 


 
Name Role Risk / Issue Management Responsibilities 


Project team 
members 


Risk / Issue 
Management 
team 


• Identify and help prioritize risks and issues 
• Help develop response and contingency plans 


Project team 
members 


Risk / Issue 
Owner 


• Develop and coordinate response and 
contingency plans 


• responsible for performing the steps of the 
mitigation plan and reporting progress weekly for 
high priority risks 


Project Manager Risk Manager • Manage the risk process: monitor and control 
risks, risk triggers, and issues 


Systems Sponsor First level 
escalation point 


• Review and understand risks and issues as 
documented by the risk or issue owner. 


• Act as a first level escalation point when risks 
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Name Role Risk / Issue Management Responsibilities 
cannot be managed by the project team 


Executive Steering 
Committee 


Final escalation 
point 


• Review and understand risks and issues as 
documented by the risk or issue owner. 


• Act as the final escalation point when risks cannot 
be managed by the project team or Systems 
Sponsor 
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4c Conversion Plan 


4c Conversion Plan Outline 
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4c Conversion Plan Sample Content 


Introduction 
The Data Conversion Plan describes the procedures and specifications that will be used to prepare 
data for the STARS system. There are two primary means for this preparation – the migration and 
conversion of data from WIC Ed (the legacy system) and the manual entry of additional data by 
CQuest and ITCA staff. 
 
On a pre-scheduled basis, ITCA will provide CQuest with WIC Ed .DBF files. CQuest may also 
prepare Excel spreadsheets for review and editing by ITCA that will be returned to CQuest for 
populating the STARS database. 
 
CQuest will populate the vendor database using WIC Ed files and the food price database from 
Excel spreadsheets provided by ITCA, in preparation for the migration of the WIC Central Office 
database. CQuest will gather agency, clinic, and WIC staff data during the Site Survey and make 
that information available for the WIC Central Office. ITCA staff will provide vendor peer group data 
in the form of an Excel spreadsheet and review and edit Kansas food package data and deliver to 
CQuest. CQuest will enter all of this data into the new STARS database to complete the preparation 
of WIC Central Office data. 
 
Participant data will be migrated and converted on a clinic by clinic basis using a schedule that is 
tightly integrated with training and installation activity. On a schedule to be determined for 
implementation, ITCA will provide participant data from one or more clinics to CQuest. CQuest 
operations staff will load the data and convert it to the STARS format. CQuest will execute a 
program that validates every migrated record and where necessary will derive needed data where 
the WIC Ed data is incomplete. The validation program will generate exception reports that can be 
used by clinic staff. CQuest Operations staff will also enter staff calendar information for each clinic. 
During the week that clinic staff are in training, the ITCA and CQuest installation team will install 
the database at the clinic and ensure that it is operational. 
 
When clinic staff return from training, they will enter all appointments from their paper 
appointment book, review and process data migration exception reports (if any). 
 
When all clinics have been implemented into STARS, data conversion will have been completed. 
This document describes in detail how each of the preceding steps will be carried out. 
 
ITCA Data Migration Responsibilities 


 
ITCA has agreed to provide CQuest with legacy system data. This document includes schedules for 
the delivery of different data components. CQuest and ITCA have also agreed to a coordinated plan 
for each clinic that involves a final Export to Host file and import of the export into the ITCA WIC Ed 
central database. 


Role of ITCA Operations Staff 
 


ITCA’s Operation staff have an important role to play in the project. Since only a few clinics will be 
implemented each week, ITCA Operations staff will continue to operate the WIC Ed system at 
remaining WIC clinics throughout the implementation schedule. WIC Ed operations will continue 
until the last clinic has been implemented into the STARS system. 
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Other tasks for ITCA Operations staff include: 
 
• Provide sample data and documentation for the Data Conversion planning process. 


 
ITCA has provided sample data and documentation from the WIC Ed system for this document, 
which are listed in the appendices. Based on this data, CQuest has developed a Migration Map 
that describes how each element of WIC Ed data will be migrated (or not) into the STARS 
system. 


 
• Provide final vendor and food price data for the Central Office migration. 


 
Just prior to implementation of the WIC Central Office, ITCA will provide a final set of WIC Ed 
vendor files and an Excel spreadsheet with food price data. CQuest will enter that data into the  
STARS database. CQuest will also have provided preliminary system table data in the form of 
Excel spreadsheets to ITCA for their review. ITCA will return the edited data prior to Central 
Office implementation as well, and CQuest will load the data into STARS. 


 
• Provide scheduled, incremental participant data on a clinic by clinic basis to CQuest. 


 
Starting with the clinic pilot test, ITCA will provide WIC Ed participant data on a clinic by clinic 
basis. This data will be provided on a tight schedule so that minimal time elapses between 
receipt of a clinic’s final Export to Host file and the creation and transfer of an electronic file 
with that clinic’s data to ITCA’s CPS for CQuest Operations staff to retrieve. ITCA will be asked 
to commit to the minimum turnaround time they will require between the receipt of the final 
Export to Host files from the clinic and the transfer of participant data files to CQuest 
Operations. 


 


User Acceptance Test 
 


The User Acceptance Test (UAT) will provide an opportunity for acceptance of the data conversion 
process outlined in this document. Just prior to the initiation of formal testing, CQuest will populate 
the UAT database with central office data provided by ITCA. CQuest and ITCA will also convert 
participant data from the Pilot Clinic (Gila River) in order for the UAT to be conducted in the context 
of real ITCA production data. 
 
If there are any findings about the data conversion process identified during the UAT, CQuest will 
incorporate changes in the conversion process.  


 


Central Office Data Conversion 
 


To prepare the WIC Central Office database, data must be migrated from WIC Ed, and gathered 
from other sources by CQuest and ITCA staff. Once data conversion procedures have been 
validated in the UAT, CQuest will prepare an interim Central Office database for the early 
preparation of Central Office data in order to minimize delay between the Acceptance Test and 
initiation of the pilot clinic. 
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System Table Data 
 


The STARS database contains a number of tables that support drop down lists, mover boxes, and 
other types of lists. Many of these tables can be populated from WIC Ed. ITCA may also carry 
forward data from Kansas. CQuest will provide ITCA with spreadsheets that combine Kansas data 
and WIC Ed data (where available). ITCA will review and edit the data and return it in time for 
CQuest to prepare the UAT database. 
 
Please note that we have included Local Agency and Clinic tables as System Table data. We also 
will populate ITCA central office (only) staff records in this component. Local agency staff 
conversion is addressed in a later section. 
 
Appendix C is a grid containing all of the system tables that will be reviewed and edited by ITCA. 


 
Vendor Peer Group Data 
 
ITCA has initially determined that there will be five vendor peer groups. Four of the vendor peer 
groups will be determined by a range of cash register count at a vendor location, resulting in peer 
groups based on the size of the store. A fifth peer group will be used to categorize WIC-Only 
stores. WIC-Only is defined by percentage of total food sales that are WIC sales. 
 
ITCA will provide a list with the names of the five peer groups and CQuest will load those values 
into the STARS database. 
 
Food Price Data 


 
ITCA currently maintains food price data in an Excel spreadsheet. ITCA will provide those 
spreadsheets to CQuest, and CQuest will enter that data into the STARS database. 
 
Food Package Data 


 
CQuest has provided ITCA with an Excel spreadsheet that contains Kansas food packages. ITCA 
staff will review and edit those food packages and return the spreadsheet to CQuest for validation 
and entry into the STARS database. 
 
Vendor Data 


Technical Specification for Vendor Data Conversion 
 


ITCA has provided CQuest with technical documentation and sample vendor data from the WIC Ed 
system. The CQuest Database Administrator has constructed a Migration Map that describes, at a 
high level, how each element of WIC Ed-provided data will be migrated (or not) into the STARS 
system. The Migration Map, in its final form, will provide a detailed field by field specification of the 
migration, including explicit conversion algorithms. Appendix A has the Migration Map for how WIC 
Ed vendor data will be utilized for STARS. 
 
Some elements of data will not be migrated. There are several reasons for an element to not be 
migrated including: 
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Derived Value – STARS stores minimal derived operational data. Instead STARS derives 
the data just prior to display. 
 
Not Used by WIC Ed – The field is included in WIC Ed documentation but is not currently 
used by WIC Ed. 
 
Invalid Content – The CQuest database administrator reviewed the data content and found 
the content to have too many invalid values. This field may be derived by the migration 
program instead. 
 
Not Used by STARS – The field was stored in the WIC Ed database but is not included in 
STARS. 


 


Validation Plan for Vendor Data 
 


For all WIC Ed Vendor .DBF files, CQuest will create a “mirror” table in the STARS database with 
the same format as the WIC Ed source .DBF file. The first step in migrating data is to load a WIC Ed 
source .DBF file into the corresponding mirror table.  The data is not transformed during the load 
so the mirror files will contain a complete set of data just as it existed in the .DBF file. ITCA will 
retain this data indefinitely as an historic data resource. 
 
The validation of the load has these steps: 


1. Confirm that the number of rows of data in the migration file is the same as the mirror 
table. 


2. Confirm that all mandatory columns are populated in the mirror table. 
3. Confirm that all unique identifiers are correct in the mirror table. 
4. Run selected queries that confirm reasonability tests for dates and “code” type columns. 
5. Run selected queries that confirm all foreign key references. 
6. Where appropriate, eyeball selected samples of the data by comparing sorted contents in 


the migration files with sorted contents in the mirror table. 
 
The second step in migration is to populate STARS tables from the mirror tables with one or more 
SQL INSERT and UPDATE statements. 
 
Validation of STARS table population has the same steps: 


1. Confirm that the same number of rows of data in the STARS table is in the migration file. 
2. Confirm that all mandatory columns are populated in the STARS table. 
3. Confirm that all unique identifiers are correct in the STARS table. 
4. Run selected queries that confirm reasonability tests for dates and “code” type columns. 
5. Run selected queries that confirm all foreign key references. 
6. Where appropriate, eyeball selected samples of the data by comparing sorted contents in 


the migration files with sorted contents in the STARS table. 
 
CQuest will prepare a detailed validation test plan for vendor data migration prior to the User 
Acceptance Test and deliver the test plan to ITCA and Burger, Carroll and Associates, Inc. (BCA) 
with CQuest internal test findings. 
 
During the final development of vendor migration procedures, it may be determined that critical 
data values are missing from the source data. If this is the case, CQuest will request the additional 
data from ITCA staff. CQuest may request a planning session and/or provide ITCA staff with reports 
to facilitate the collection of this additional data. In the case where missing data is non-critical, 
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CQuest may either supply a default value or leave the target field blank. An exception report will be 
generated which details the assignment of default values for each record. The exception report will 
be reviewed by ITCA staff and may identify post-conversion data cleaning task for ITCA staff.  


 


Incremental Participant Data Conversion 
CQuest and ITCA will work together to draft an implementation schedule that determines the dates 
on which each clinic will be implemented with STARS. An important activity after the 
implementation schedule is drafted is the management and refinement of that schedule, and 
notification of clinics of their implementation date. The STARS Implementation Plan describes an 
approach to implementation that integrates hardware and software installation with training and 
conversion of participant data. 
 
Each clinic will have a scheduled week during which the staff from that clinic will receive 
comprehensive training in STARS, hereinafter referred to as Week X. Also prior to and/or during 
Week X, the ITCA and CQuest implementation team will be preparing hardware and software at the 
clinic so that when WIC staff returns from training, they can begin providing services using the new 
STARS system. 
 
Week X for a clinic may be any week of the month and may or may not coincide with current check 
issuance days. For clinics that operate mobile services at other sites, data conversion will include 
participant data for all mobile sites as well as the main clinic – the entire caseload for a clinic will be 
migrated only once and all together. 
 
Data migration activity for each clinic starts in the week just prior to Week X. 
 


1. Clinic staff create a final Export to Host file. 
 


On the last day the clinic provides services before Week X, clinic staff will prepare their final 
Export to Host file. Clinic staff will deliver their final Export to Host file to ITCA Operations 
staff no later than Monday morning of Week X (most clinics will bring their final Export to 
Host file with them to training). The day of the week that the final Export to Host file is 
created may be different for each clinic. CQuest will require that participant data files from 
the WIC Ed system be received by CQuest Operations staff no later than midnight Monday 
of Week X. In order to meet this schedule, ITCA will require that they receive the final 
Export to Host file from clinic staff no later than Monday morning of Week X.  
 


2. Clinic staff provides CQuest with a copy of the staff calendar. 
 


Clinic staff will be asked to provide a copy of the staff calendar with staff names included for 
the period of time in which future appointments have been made with participants. This can 
be provided as a copy of the clinic appointment book or a weekly or monthly schedule. The 
schedule can be faxed to CQuest or a copy can be mailed. The calendar may be shipped any 
time within a month of Week X, but it must be received by CQuest prior to Week X. 
 


3. ITCA Operations staff downloads the final Export to Host file. 
 


ITCA Operations staff receives the final Export to Host file from clinic staff no later than 
Monday morning of Week X. ITCA Operations staff will give priority to processing the Export 
to Host file to those clinics whose Week X has arrived. 
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4. ITCA Operations staff creates and transmits participant data files to CQuest operations. 
 


ITCA Operations staff will run a job that creates participant data files using the 
predetermined format for the clinic(s) who’s Week X has arrived. ITCA Operations staff will 
load those data files on the ITCA CPS for CQuest Operations staff to retrieve. CQuest must 
have access to the files by midnight Monday of Week X. 
 


5. CQuest imports participant data files into the consolidated database in the CPS and validates 
imported data. 


 
CQuest Operations staff will retrieve the WIC Ed participant data files from the ITCA CPS 
and import them into mirror tables in the consolidated database. The import process will 
validate each record in the data file and may reject individual records. These records will be 
included in Exception Reports provided to clinic staff. CQuest Operations staff will run 
validation scripts against the mirror tables and may reject additional records and create 
additional Exception Reports. 
 


6. CQuest executes data conversion of the imported data and validates converted data. 
 


CQuest Operations staff will use the Migration Manager program to convert data from the 
mirror tables into the STARS consolidated database. The Migration Manager program 
assigns unique IDs to each migrated client and family record and assures that all 
certification, measurement, and risk records are valid. Migration Manager may also generate 
additional Exception Reports. These reports will be given to staff for purposes of making 
required manual adjustments. 
 


7. CQuest data enters staff calendar information. 
 


CQuest Operations staff will use calendar information provided by clinic staff to enter the 
clinic staff schedule for the future period for which appointments have been made for clients 
– usually 2 to 3 months. CQuest staff may enter this information as soon as the calendar 
information is provided – the migration of participant data for a clinic is not a prerequisite 
for entering calendar data. 
 


8. CQuest extracts clinic database at CPS. 
 


The CQuest Database Administrator will create an extracted database for each clinic. More 
than one clinic may be extracted for a given Week X if the implementation schedule 
specifies more than one clinic for that week. The extracted database is stored in two files – 
a database file (.db extension) and a log file (.log extension). Clinic extracts contain all 
vendor, food package, food price, Local Agency, clinic, and WIC staff data for all of ITCA, as 
well as the participant data just migrated for that clinic.  
 


9. CQuest ships extracted clinic database to clinic. 
 


CQuest Operations staff will ship the extracted files to the ITCA and CQuest installation team 
at ITCA. This shipment may be made directly to ITCA’s CPS, by email, or by overnight mail, 
depending on the circumstances and location of the individual clinics being implemented. 
The extracted files must arrive at the clinic on Wednesday of Week X. 
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10. ITCA and CQuest installs and configures clinic database at clinic. 
 


The ITCA and CQuest installation team will install and configure the extracted database at 
the clinic(s) being implemented. This activity is described in more detail in the 
Implementation Plan. This installation must occur during Week X while clinic staff are out of 
the clinic in training. When clinic staff return the following week, they will complete some 
additional data preparation activities – appointment book data entry, review of migration 
exception reports, and data cleanup associated with the exception reports. These activities 
are described below. 
 


Local Agency Staff Demographic Data 
One month before each local agency is converted, ITCA will provide to CQuest an up-to-date list of 
staff from that local agency who will need to logon to the STARS system. The list of staff will 
include the role(s) of each staff as well. CQuest will use that data to create STARS user accounts 
and assign staff to initial role-based security groups (i.e. certifier, clerk, etc.). 
 
One week prior to staff training for a local agency, ITCA will provide CQuest with a copy of the local 
agency’s appointment book. CQuest staff will use the appointment book to prepare available 
appointment slots for the staff calendar. 


 
Technical Specification for Participant Data Migration 
ITCA has provided technical documentation and sample participant data. The CQuest Data 
Administrator has constructed a Migration Map that describes, at a high level, how each element of 
WIC Ed-provided data will be migrated (or not) into the STARS system. The Migration Map, in its 
final form, will provide a detailed field by field specification of the migration, including explicit 
conversion algorithms. Appendix B shows a Migration Map for how participant data will be utilized 
for STARS. 
 
Some elements of data will not be migrated. There are several reasons for an element to not be 
migrated including: 
 


Derived Value – STARS stores minimal derived operational data. Instead STARS derives the 
data just prior to display. 
 
Not Used by WIC Ed – The field is included in WIC Ed documentation but is not currently used 
by WIC Ed. 
 
Invalid Content – The CQuest database administrator reviewed the data content and found 
the content to have too many invalid values. This field may be derived by the migration 
program instead. 
 
Not Used by STARS – The field was stored in the WIC Ed database but is not included in 
STARS. 


 


Validation of Participant Data 
A “mirror” table, having the same format as the WIC Ed source data file, will be created in the 
STARS database. The first step in migrating data is to load a WIC Ed source data file into the 
corresponding mirror table. The data is not transformed during the load. 
 


  







 
 
  
 
 
 


 
This RFP response was prepared and submitted by CQuest America, Inc. Page 55 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 
 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


Attachment B - Deliverable Outlines and Sample Content 


The validation of the load has these steps: 
1. Confirm that the same number of rows of data in the migration file is in the mirror table. 
2. Confirm that all mandatory columns are populated in the mirror table. 
3. Confirm that all unique identifiers are correct in the mirror table. 
4. Run selected queries that confirm reasonability tests for dates and “code” type columns. 
5. Run selected queries that confirm all foreign key references. 
6. Where appropriate, eyeball selected samples of the data by comparing sorted contents in 


the migration files with sorted contents in the mirror table. 
 
The second step in migration is to populate STARS tables from the mirror tables with one or more 
SQL INSERT and UPDATE statements. 
 
Validation of STARS table population has the same steps: 


1. Confirm that the same number of rows of data in the STARS table is in the migration file. 
2. Confirm that all mandatory columns are populated in the STARS table. 
3. Confirm that all unique identifiers are correct in the STARS table. 
4. Run selected queries that confirm reasonability tests for dates and “code” type columns. 
5. Run selected queries that confirm all foreign key references. 
6. Where appropriate, eyeball selected samples of the data by comparing sorted contents in 


the migration files with sorted contents in the STARS table. 
 
CQuest will prepare a detailed validation test plan for participation data migration prior to the 
Acceptance Test and deliver the test plan to ITCA and BCA with CQuest internal test findings. 
 
During the final development of the participant migration procedure, it may be determined that 
critical data values are missing from the participant source data. If this is the case, CQuest will 
request the additional data from ITCA staff. CQuest may provide ITCA staff with reports to facilitate 
the collection of this additional data. In the case where missing data is non-critical, CQuest may 
either supply a default value or leave the target field blank. An exception report will be generated 
which details the assignment of default values for each record. The exception report will be 
reviewed by ITCA staff and may identify post-conversion data cleaning tasks for ITCA staff. 
 


Appendix C. STARS Participant Data Migration Map 
The STARS Participant Data Migration Map displays all of the participant-related database tables in 
STARS and describes how each column in the table will be populated. 
 
STARS Participant Data Migration Map Headings 
 
STARS Table – The name of the database table in the STARS database into which the field will be 
migrated 
STARS Column – The column in the STARS table where the field will be migrated 
Source File – The name of the WIC Ed .DBF file from which data is migrated 
Source Field – Name of the column in the WIC Ed .DBF file. 
Source Field Description – Short description of the field from the WIC Ed Technical Manual for 
Nutrition Education. 
Conversion - The means by which the field will be converted. A summary of different conversion 
means is described below the table. 
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STARS Table STARS Column Source 


File 
Source Field Source Field 


Description 
Conversion 


WICFamily Wicfamily_id    Derived 
 Language_id    Not Migrated 
 Primary_language_id    Not Migrated 
 Caregiver_first_name PERSON PERFNAME or 


PERREPFNAM 
Person first 
name or 
Authorized rep 
first name 


Case statement (person 
name of oldest woman in 
family, if no women, the 
authorized rep of the 
oldest child) 


 Caregiver_last_name PERSON PERLNAME or 
PERREPLNAM 


Person last name 
or 
Authorized rep 
last name 


Case statement (person 
name of oldest woman in 
family, if no women, the 
authorized rep of the 
oldest child) 


 Caregiver_mid_init PERSON PERMINIT  =  
 Caregiver_last_name2    Not migrated 
 Check_schedule_code    Default to bi-monthly 
 Mailing_addr_line1    Not migrated 
 Mailing_addr_line2    Not migrated 
 Mailing_addr_st    Not migrated 
 Mailing_addr_zip    Not migrated 
 Strt_addr_line1 FAMILY FAMADDRESS  = 
 Strt_addr_line2    Not migrated 
 Strt_addr_city FAMILY FAMCITY  = 
 Strt_addr_st FAMILY FAMSTATE  = 
 Strt_addr_zip FAMILY FAMZIP  = 
 Endorser_first_name PERSON PERREPFNAM  = (unless same as 


caregiver) 
 Endorser_last_name PERSON PERREPLNAM  = (unless same as 


caregiver) 
 Endorser_mid_ind    Not migrated 
 Endorser_last_name2    Not migrated 
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4d Technical Architecture Requirements Report 


4d Technical Architecture Requirements Report Outline 
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4d Technical Architecture Requirements Report Sample Content 


Introduction 
The ITCA STARS Project RFP included a requirement for the contractor to provide a written review 
of the site surveys performed for each Local Agency Office and clinic sites. The original text 
included in the RFP states: 
 


Deliverable 11:  Conduct and Review of Site Surveys 
 
A written review of the site surveys performed for each Local Agency’s office and clinic sites. 
The report will identify any potential problems with the planned clinic environment (e.g. 
location, layout, electrical service, telecommunications, etc.) that could affect system 
operations.  


 
In past WIC transfer projects, CQuest has conducted extensive site surveys early in the project 
including on-site visits to each permanent clinic. A characteristic of all three previous 
implementations by CQuest was that we were replacing a paper-based system with an automated 
system that required significant implementation of telecommunications, network, and other 
computer equipment. The deployment of this equipment also required and/or enabled substantial 
changes to clinic flow. The goals of these on-site visits included: 
 


• Inspect each facility to identify security risks to computer equipment and WIC data. 
• Inspect each facility to identify required improvements to power supply in order to support 


new automation equipment. 
• Survey the facility to identify where new servers and workstations should be placed. 
• Initiate a working relationship with local agency IT staff (if any) to support an eventual 


implementation and long-term operations relationship. 
• Identify already-existing computer equipment that might be deployed for the new WIC 


system. 
 
In a formal review of these goals, CQuest and ITCA started to question if, due to the different 
circumstances of the ITCA transfer, value was really added by early on-site visits. The extenuating 
circumstances are: 
 


• The project has a tight timeline and resources are limited for ITCA. 
• Local Agencies already have computer equipment and host WIC data. The project is not 


making any significant change to the number or placement of computer servers and 
workstations. 


• Because of limited funds, the remote location of most clinics, and the autonomy of local 
agencies, the improvements that can be made to telecommunications at most sites is 
limited. 


• There is no new need for improved power supply. 
• ITCA will be assuming responsibility for operations and help desk services, essentially 


continuing the current relationships between ITCA IS and local agency IS organizations. 
CQuest will provide a supporting role to ITCA. 


 
As a result of the goal review, CQuest and ITCA STARS project staff made the following 
recommendations for the Site Survey requirement to ITCA management:   
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1. ITCA should initiate immediate discussions with Local Agencies about improving 
telecommunications capability (i.e. add a dedicated telephone line, or initiate broadband 
with an Internet Service Provider). Consider an on-site visit on an agency by agency basis, if 
the visit would facilitate the telecommunication improvement. 
 


2. ITCA staff should complete the information in the Site Survey tool and submit the 
information to CQuest. 
 


3. Given the extenuating circumstances, ITCA management should review the cost-benefit of 
making an on-site visit to each local agency for the purpose of completing the site survey. 
This review should include a review of RFP requirements and BCA deliverables. 


 
ITCA considered the recommendations and an agreement was made that CQuest would conduct an 
on-site visit to the Pilot Clinic’s main clinic and Mobile WIC sites (Gila River) and to other sites on 
an “as needed” basis if problems surfaced that could only be addressed on-site. The Site Survey 
tool would be used to gather information from the other Local Agencies.  
 
 


Site Survey Tool 
CQuest and ITCA staff worked together to refine the Site Survey tool to require only the pieces of 
information that CQuest felt necessary for the implementation of the STARS system in the Local 
Agencies. The information gathered on the Site Survey is as follows: 
 


Local Agency Information: 
• Demographics (name, physical and mailing address, telephone, FAX, email) 


 
Main Clinic Information: 


• Demographics (name, physical and mailing address, telephone, FAX, email) 
• WIC Services Schedule 
• WIC Staff Information (name, job title, roles, hours, plans for 


increasing/decreasing staff, plans for changing travel arrangements, staff current 
use of computer, preference for printer location) 


• WIC Staff concerns about planned WIC automation 
• Information Technology Resources and Equipment 


 
Mobile WIC Clinic Information: 


• Demographics (name, physical and mailing address, telephone, FAX, email) 
• WIC Services Schedule 
• WIC Staff Information (name, job title, roles, hours, plans for 


increasing/decreasing staff, plans for changing travel arrangements, staff current 
use of computer, preference for printer location) 


 
In addition, ITCA provided CQuest with site information on some sites gathered during on-site visits 
conducted by Computer Horizon Corporation (CHC) in 2001. CQuest staff created a Site Survey 
form for each Local Agency and pre-filled them with transferred data from the CHC report. The pre-
filled Site Survey forms were sent to ITCA for distribution to the Local Agencies for verification and 
completion of the data. Local Agencies verified and completed information for their Local Agency, 
Main Clinic site, and for each Mobile WIC location.  
 
Site Survey forms were distributed to the following ITCA Local Agencies: 
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ITCA ID #  Local Agency Name Main Clinic/Mobile WIC Locations 
22 San Carlos Apache Tribe San Carlos Apache Tribe 


 Bylas 
23  White Mountain Apache 


Tribe 
White Mountain Apache Tribe 


 Canyon Day, Six Pack, Fort Apache, 
Lonesome Dove 


 Cedar Creek 
 Carrizo 
 CBQ 
 Chinatown 
 Dark Shadows 
 East Fork 
 Hon Dah/McNary 
 Rainbow, Over-the-Rainbow, Knots Landing, 


Jurrassic Park, Cradleboard 
 Whiteriver, One step beyond, Ben Gay 


24 Yavapai Apache Nation Yavapai Apache Nation 
 No mobile sites 


25 Hualapai Tribe Hualapai Tribe 
 No mobile sites 


26 Native American 
Community Health Center 
(NACHE) 


Native American Community Health Center 
(NACHE) 


 No mobile sites 
American Indian Women’s Clinic 


 No mobile sites 
15 Tohono O’odham Nation 


 
Tohono O’odham Nation 


 East Villages 
 Hickiwan & Gunsight 
 Menegers Dam &GuVo 
 Pisinemo 
 San Lucy 
 Santa Rosa 
 San Xavier 
 San Xavier Prenatal 
 Sells 
 Sells Evening 
 Sif Oidak 
 Tucson 
 Tuscon Indian Center 


 
 
Copies of the completed Site Survey form for each Local Agency accompanies this document as 
Appendix A – L.  
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Recommendations and Conclusions 
The following recommendations and conclusions are a combination of the recommendations 
included in the Site Survey report conducted in October, 2001 by Computer Horizon Corporation for 
those on sites that where provided and an assessment of the information gathered using the 
STARS Project Site Survey form. As the CHC recommendations are several years old and may no 
longer be applicable, an update to each recommendation is provided. 
 
General Network Recommendations 
 


Network Protocol - All stations should be using the TCP/IP network protocol and NetBEUI 
should be removed. Recommendation Update:  NetBEUI is currently the only network protocol 
option for some locations. This recommendation will be revisited by the STARS implementation 
team when the workstations are upgraded to a new operating system. 
 
Network Wiring - No changes need to be made to the existing wall jacks and wiring with the 
exception of: 


• Colorado River Indian Tribes - enclose the wiring in either conduit or within the walls. 
Recommendation Update:  Each room will have data ports installed. 


 
Hub - No changes need to be made to the existing hub hardware or location with the 
exception of: 


• Gila River – the hub should be mounted high on a wall or on a dedicated shelf and 
plugged into a UPS. Recommendation Update:  Each room will have data ports installed. 


 
Stations – All workstations should be upgraded or replaced with systems running Windows NT 
or Windows 2000 Professional. Recommendation Update:  All workstations will be upgraded to 
Windows XP/Windows 2000 prior to implementation of STARS. 
 
All stations should have the installation of anti-virus software confirmed and have their virus 
definition files updated on a weekly schedule. Recommendation Update:  ITCA will contact local 
agency IT staff to develop a plan for updating anti-virus software. 
 
Confirm that the modem on the Master Station is plugged into the UPS. Recommendation 
Update:  Add this task to QA list for STARS Implementation Team.  
 
The pcAnywhere software on the Master Station should be upgraded to version 10.0. 
Recommendation Update:  Terminal Services software will be installed by the STARS 
Implementation Team. 
 
A printer switch-box should be installed at the Master Station to allow for easy switching 
between the dot matrix and laser printer. Recommendation Update:  Dot matrix printers will 
not be used. The need for a printer switch-box is not required. 
 
The network connected Remote Stations should be equipped with UPS systems to allow for 
proper shut-down in the event of a power failure. Recommendation Update:  Add this task to 
QA list for STARS implementation team.  
 
The stand-alone Remote Station should be equipped with a network card so that it can connect 
to the network. This would allow for the system to easily perform its Import/Export processes 
without having to use a diskette, allow for easier software upgrades, and provide for easier 
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updating of virus definitions. Recommendation Update: This recommendation will be addressed 
when workstations are upgraded to a new operating system. 


 
Staff Comments 
There were very few staff comments or concerns documented on the STARS Site Survey form. In 
general WIC staff are pleased and excited about the new system. Staff are enthusiastic about the 
expedited transfer ability and have hopes that the new system training will be “in depth.” 
 
IT Support  
The following table provides a summary of who provides IT support to the Local Agencies (Tribal 
Organization or ITCA):  
 


Summary of Available IT Support 
ITCA 
ID #  


Local Agency Name Tribe ITCA 


22 San Carlos Apache Tribe  X** 
23  White Mountain Apache Tribe  X 
24 Yavapai Apache Nation X  
25 Hualapai Tribe  X** 
26 Native American Community Health Center 


(NACHE) 
X  


15 Tohono O’odham Nation 
 


X  


16 Gila River Indian Community X  
17 Pascua Yaqui Tribe 


 
X  


18 Hopi Tribe X  
19 Colorado River Indian Tribes X  
20 Havasupai Tribe  X 
21 Salt River Indian Community X  


** The availability of Local Agency IT Support to WIC is not confirmed. Confirmation may be easier 
to obtain when a firm implementation date for the local agency is available.  


 
Availability of Broadband 
The following table provides a summary of those Local Agencies where broadband is available. 
Broadband is defined as high-speed transmission. The term is commonly used to refer to Internet 
access via cable modems or DSL, which is faster than dial-up. 
 


Availability of Broadband Summary 
ITCA ID #  Local Agency Name Available in 


the 
Community 


Available in 
the  


Local 
Agency 


Not 
Available 


22 San Carlos Apache Tribe X   
23  White Mountain Apache Tribe X   
24 Yavapai Apache Nation  X 


(early 
2005) 


 


25 Hualapai Tribe X   
26 Native American Community Health X 16th St X 3RD  
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Availability of Broadband Summary 
ITCA ID #  Local Agency Name Available in 


the 
Community 


Available in 
the  


Local 
Agency 


Not 
Available 


Center (NACHE) 
15 Tohono O’odham Nation X   
16 Gila River Indian Community  X  
17 Pascua Yaqui Tribe 


 
X   


18 Hopi Tribe X   
19 Colorado River Indian Tribes  X  
20 Havasupai Tribe   X 
21 Salt River Indian Community X   


 
 
Telecommunication Requirements 
As described in Deliverable #10 – Telecommunication Requirements Report, the availability of 
reliable telecommunication infrastructure to support the STARS application in the Local Agencies is 
a requirement to support the following on-going activities: 
 


1. Automated daily exchange of data synchronization messages between the Central 
Processing Site (CPS) at ITCA offices in Phoenix and local agency WIC clinics. 


2. Remote administration of Local Agency WIC servers by ITCA operations staff. 
3. Remote administration of the CPS by CQuest operations staff during pilot and rollout, and 


for subsequent third tier operations support to ITCA. 
4. Daily exchange of food instrument issuance and redemption files with the Banking 


contractor.  
5. Eventual centralized application access by local agency WIC clinics in the future. 


 
ITCA has a current telecommunications infrastructure in place to support the WIC ED legacy 
system that is being replaced by STARS. Because of the remote location of ITCA Local Agencies, 
the lack of available broadband resources at most of the permanent locations and the limited 
budget available to ITCA for telecommunications improvements, the STARS system will initially use 
the pre-existing telecommunications infrastructure. The Telecommunications Requirement Report 
proposes some short term improvements at the ITCA Central Office, and lays out an approach for 
taking advantage of agency-by-agency telecommunications improvements that may occur over the 
life of the STARS system. 
 
The telecommunications infrastructure will consist of a combination of 56K modems, dial-up 
telephone lines, community Internet Service Providers (ISPs), firewalls, and where possible, DSL or 
other high bandwidth dedicated connections. CQuest will assist ITCA to combine these components 
into a wide area network (WAN) that uses the Internet to enable required telecommunications 
between ITCA, Starling Consulting, and local agency WIC clinics. 
 
In at least one ITCA local agency clinic (Havasupai) there is not a dedicated voice quality telephone 
line. However, the WIC servers at this clinic will be configured the same as those with a dedicated 
line (i.e. a modem installed and configured to allow incoming Terminal Services calls from ITCA 
staff). Additional effort will be required to negotiate a manual procedure with the Havasupai Local 
Agency WIC staff to either plug in an available telephone line and/or transport the WIC server 
machine to a place where a telephone line is available. If no telephone line is available at all or if 
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training the local agency staff becomes problematic, the WIC server can be configured to conduct 
file-based instead of SMTP-based synchronization so that synchronization messages can be copied 
onto disks or other media for posting to the STARS Consolidated database. 
 
The risks associated with the use of manual intervention to initiate synchronization of data are as 
follows: 


• Data is lost with no back up available.   
• FSMC will experience an increase in the number of checks that are Paid/Not Issued 


because Issued files from the clinic have not been transmitted or were received after 
checks have been presented to FSMC for payment. 
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4e Training Plan Sample Content 


Introduction 
The implementation of an automated system for NH will require quality training for all NH 
personnel. Since the new system will dramatically alter the work processes currently performed by 
the central office and local agency staff, success will be dependent upon the delivery of a 
comprehensive training program that emphasizes hands-on use, real-world examples, use of 
competency based measurements, and basic system concepts. 
 
The importance of training on an automated system is often neglected or completed as an after-
thought to the Development Phase of the project. When this occurs, the success of the automation 
project is always less than desirable. A solid training plan is the cornerstone element in the 
successful implementation of a new computer system. The development of the training plan should 
coincide with the Development Phase of the project to ensure sufficient planning time, 
synchronization with the system being developed, and adequate training content development time 
for the training staff.  
 
The purpose of training is to transfer information to the trainees, help them assimilate the 
information, and motivate them to use it effectively. One of the best tests of how successful a 
training program has been is not how well informed the user is, but how well the user understands 
the system. The Training Plan prepared for the NH StarLINC Automated Project is designed to 
facilitate an extensive training program that is well integrated and effective for the central office, 
operations, and local agency staff.  
 
Local agency training will include methods of evaluating the competency of the trainee to 
determine if trainees comprehend the information provided. Throughout the training trainees will 
be asked to complete multiple hands-on exercises for each new task learned. These hands-on 
exercises are used to reinforce the information learned and to determine if additional training or 
coaching is required. Each trainee will complete the scenarios, receiving support from in-class 
coaches as needed. The instructions for the final scenario for each new task introduced will ask the 
trainee to document that she/he has completed the scenario by substituting their own name for the 
client in the scenario. System outputs for these final scenarios will then be gathered and evaluated 
by the trainers. While employing this method, trainers need to be careful not to elevate the 
trainee’s anxiety by making them feel like they are being tested.  
 
Training documentation examples provided in the Appendix have been included to demonstrate the 
quality approach to documentation planned for the StarLINC project. The examples provided are 
from the Kansas WIC Automation Project (KWIC). The CQuest Training Lead will modify the training 
materials to reflect the StarLINC system. The reader should be aware that all examples used are 
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from the Client Services application, which is the application used in the clinic. The documentation 
prepared for the central office applications is designed with the same user-friendly format.  
 
References made to NH personnel throughout this document are intended to include all central 
office, and local agency staff. 
 
StarLINC Project Training Roles 
The development, organization, and delivery of StarLINC training will require the involvement of 
various CQuest and NH staff members and teams. The following is a description of the StarLINC 
Project training roles used throughout this document. 
 
CQuest Training Lead - CQuest staff will have primary responsibility for curriculum development, 
initial responsibility for trainer orientation and development, and organize the training team. The 
CQuest Training Lead will provide guidance, consulting, and support for curriculum development 
and training team activities. 
 
NH Training Liaison (Tara Sharon) - A NH central office staff person will work with CQuest to 
lead the training team, and to direct recruitment of NH local agency staff for training and coaching 
throughout project deployment. In addition, this person schedules trainers and coaches throughout 
statewide training and implementation. 
 
NH Training Concierge (Allen Hall) – A NH central office staff person will assist the NH Training 
Liaison with the administrative procedures such as travel and subsistence reimbursement. 
 
Training Team Members - A small group of NH central office and local agency staff will work with 
CQuest to review and approve training curriculum, provide clinic office training, and coaching 
during User Acceptance Test, Pilot Test, and statewide deployment. 
 
Readiness Assessment Group -  Tara Sharon, Allen Hall, Robin Williamson McBrearty (RAGRATS) 
- This group will prepare schedules and notify clinics of training dates. 


Overview of Implementation and Training Week 
The implementation of StarLINC at NH local agencies will follow after the acceptance of the Pilot 
Test. Implementation of the local agencies will follow coordinated procedures that are described in 
the Implementation Plan, Deliverable #5 and other planning documents. Generally speaking, the 
local agency staff must prepare for a business practice transition from the LINC system to the new 
system several weeks prior to the start of training for the clinic. The installation team will install 
hardware and conduct QA on network and telecommunications connections at the local agencies 
prior to or during the training week. NH will be responsible for providing and preparing the training 
facility hardware and CQuest will develop and install a training database and the latest release of 
the clinic application. 
 
On Monday of each training week, the training team will begin a 5-day training for local agency 
staff using the clinic application training materials. The training will be comprehensive, using a 
variety of proven training methodologies including lecture, demonstration, and hands-on activities. 
Above all, the training will be fun! 
 
Each week the implementation schedule will identify one or more local agencies that are planned 
for implementation. In the months prior to implementation, local agency staff will perform data 
clean up activities to reduce the number of conversation anomalies that must be handled manually 
after the conversion of the clinic data. Local agency staff scheduled for training will ensure that all 
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client data is entered into the legacy system by close of business on Friday. CQuest operations staff 
will retrieve and migrate the data into the CPS central database, using an automated program that 
ensures that the migrated data is valid for the new system’s business rules. (This migration will be 
tested during the User Acceptance Test.) On a weekly basis, CQuest operations staff will extract a 
clinic database from the consolidated database for those local agencies being implemented the 
following week. This data extraction will result in two computer files, which will be transported 
manually or electronically to each respective local agency site being implemented by NH and 
CQuest installation staff. The data migration program may also print exception files that document 
clients whose records should be reviewed by local agency staff because insufficient data was 
provided by the LINC system. These documents will be electronically transmitted to the clinic. 
 
During the week that local agency staff are in training, the NH and CQuest installation team will 
travel to each clinic to prepare for the start of automated services the following week when staff 
return from training. The installation team will: 


• Set up new equipment, conduct initial inventorying, and configure equipment. 
 


• Prepare clinic workstations to access the clinic application and database service. 
• Conduct QA test of the printer, database connections to each workstation, the Mobile WIC 


check in/check out process, and the telecommunication line from the server to the CPS. 
• At the NEP Pilot clinic the installation team will also: 


• Install the RDBMS (Relational DataBase Management System) on the local clinic 
server and configure the local database service to use the local telecommunications 
topology. 


• Deploy the extracted database. 
• Deploy the clinic application (Client Services) at the clinic and configure the 


application for use at the local agency. 
 


Based on local circumstances, the database and software implementation may occur at the same 
time as hardware deployment at the clinic. This choice will be determined in negotiations with the 
local agency and NH. 
 
The Monday following training, staff will return to the clinic. On the first day, training coaches will 
lead the staff in a review of the caseload data using the new automated system. Family group 
memberships will be confirmed and all appointments data entered from the paper appointment 
book. Depending on the quality of the data provided by the LINC system for migration, staff may 
also enter or review required demographic information. On this first day, staff will not see 
participants. 
 
On Tuesday, the local agency is re-opened to participants. From Tuesday through Friday, training 
coaches will assist staff as they provide services and issue food instruments (FI) using StarLINC. 
Thereafter, support will be provided to the clinic by the CQuest help desk staff unless additional 
coaching support beyond the first week is required. 
 
The agency has now made the transition from the LINC system to StarLINC! 


Post Rollout Training 
The implementation of StarLINC in the local agencies will have an impact on how new local agency 
employees are trained post rollout. The StarLINC training focuses on the new system, changes in 
NH policy, and clinic flow changes. This training is not designed to provide new employees with 
WIC/CSFP/FMNP basics, policies, and procedures. CQuest’s Training Lead will work with the training 
team to explore options for development of post rollout new employee training. Options for post 
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rollout training may include modifying the current NH new employee training to replace LINC 
segments with information about StarLINC, using the Kansas WIC on-line training model, or using 
an on-line conferencing service. 


Policy and Procedure Training 
The five (5) days of training on the Client Services application are carefully scheduled to ensure 
that local agency staff return to the clinic the next week and be able to provide WIC/CSFP/FMNP 
services. The schedule will allow limited time to review the most important NH policy and procedure 
changes that have occurred with the development of StarLINC. These policy and procedure changes 
were identified, discussed with, and determined by NH staff during the requirements review and 
development phases of the project. It will be important to have NH staff available in the training 
sessions when these policy and procedure changes are introduced. 
 
The user training materials developed by CQuest will include “NH Policy Change” handout to 
identify where an NH policy has been changed because of the new system. An example of a Kansas 
Department of Health and Environment (KDHE) Policy Change is shown below. 
 
 


KDHE Policy Change 
• Clients will not be terminated for missing two certification 


appointments. Instead, staff will let KWIC automatically 
terminate the client. (See definitions of Expired and 
Terminated in the Desktop/Client Statuses section of the 
Training Manual)  Clients can reapply at any time after 
being terminated without a 60-day waiting period.  
 


• There will be no termination if a client misses two months 
of checks in a row. 


 
The applications used by NH central office staff will require little change in business practices, 
policies, and procedures. Training provided to central office staff by CQuest will not include NH 
Policy and Procedures. 


Other Training Events  
The training team led by CQuest’s Training Lead has the responsibility of identifying the training 
issues and action items that become the baseline under which each training event is organized and 
managed. The training team will map out all tasks and issues related to the training effort, 
determine the target audience for each type of training, and determine the most effective training 
methodology to be used for each type of training. 
 
The description of the rollout training for local agency staff has been provided on previous pages of 
this Training Plan. The following describes the training events scheduled for all other types of 
training required for the full implementation of StarLINC. 


User Acceptance Test Training 
The User Acceptance Test is all about trying to “break the system.”  The testing environment is 
used to uncover shortcomings and streamline processes. CQuest will streamline the new system’s 
basics and develop a comprehensive course to train and prepare the group of NH central office and 
local agency staff selected as system testers. CQuest will work with NH trainees to ensure the 
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training includes instruction on how to read and interpret test scripts, how to test using a variety of 
functional processes; and methods for data collection (including how to document results) that 
come from the testing of those scripts. This training is scheduled for two days with CQuest (one 
day prior to the start of the central office UAT and one day prior to the start of the Client Services 
UAT.) 
 
CQuest staff will provide the on-site support necessary to facilitate a successful User Acceptance 
Test (UAT). Specifically, CQuest will provide at least one on-site support person while NH staff are 
on-site actively conducting the first round of the Acceptance Test. This support person will oversee 
the test facility and provide timely feedback to testers. This feedback may include asking for more 
details or information about test findings. It is CQuest’s intent to provide the on-site support 
necessary for a successful UAT. At the end of the first pass of the UAT, CQuest and NH will make an 
assessment to determine the level of on-site support needed from CQuest in subsequent test 
passes.  


Clinic Pilot Test Site  
CQuest’s Training Lead will provide training for all pilot site staff prior to the start of the Pilot Test. 
The training will incorporate various training methods and materials to ensure user proficiency and 
competence with the system. Training materials, hands-on exercises, on-line help and other 
training aids designed by CQuest for statewide implementation will be used during pilot training. 
 
Following the Pilot site training, the training team will evaluate all aspects of the pilot test training 
including user satisfaction, client impact, and documentation adequacy. Modifications to the 
training program will be made where appropriate.  


Help Desk and Operations Staff Training 
CQuest’s help desk staff will be fully trained and prepared to provide full support to the New 
Hampshire StarLINC system including the central office and local agencies. CQuest’s Help Desk 
Lead will prepare the help desk agent training plan and schedule. The plan will cover both technical 
and customer service components. CQuest help desk agents will receive extensive training on the 
StarLINC software database and application design, local equipment configuration and network 
environment, setup configuration and protocols, Windows 98/2000/NT/XP, print services, call 
tracking and inventory software, policies and procedures, operating an automated call distribution 
system, WIC/CSFP/FMNP organization and services overview, and telephone customer service 
skills. In addition to providing training and reference materials, custom call center scripts will be 
developed to ensure all help desk and Operations staff are armed with the tools they need to 
troubleshoot, problem-solve, and answer questions – quickly and accurately. Training of additional 
staff will be completed before the start of the Pilot Test. 


Post Implementation Training 
The development of StarLINC training provided to local agency staff hired after the initial rollout of 
the StarLINC system is outside of the scope of the contract between CQuest and NH. However, it is 
very important that the planning for and development of this training begin well before the end of 
implementation to ensure training is in place in the event new local agency staff are hired during 
the final weeks of implementation. CQuest will support NH’s efforts in the planning and 
development of post implementation training. 
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Training Administration 
The task of coordinating the training for all NH personnel including local agency and central office 
staff must be included as part of the overall Training Plan. It is recommended that a NH staff 
person, familiar with administrative procedures such as travel and subsistence reimbursement, be 
appointed as the “Training Concierge” for the duration of the training phase of the project. Having 
an individual responsible for the administrative functions of the training will allow the training staff 
to focus solely on the delivery of the training rather than on the administrative function. 
 
The Training Concierge will work closely with the training team and will be responsible for: 
 


• Helping the training staff with classroom setup prior to each training session. 
 


• Registration of class trainees before each session. 
 


• Administrative support for the training staff during training sessions. 
 


• Setting up break area for class trainees to gather before/after training and during breaks. 
 


• Being available during breaks to answer logistical questions such as where to find a place to 
eat or how to get to a local market. 
 


• Tracking attendance and scheduling make-up classes for local agency staff unable to train 
with their clinic. 


 
• Tracking trainer and student evaluations. 


 


Training Methodologies 
CQuest will provide training using a variety of training methodologies to include, but not limited to:   
 
Lecture 
All aspects of the various training modules will use lecture style instruction as the base method of 
presentation. Classroom lectures will provide trainees with the essential background and technical 
information needed to use the new system. The lectures will be complemented with examples, 
demonstrations, and hands-on-exercises. To facilitate lecture instruction, the training team will use 
a PC projection device to project the system on screen providing visual reinforcement to the 
trainees. 
 
Demonstration 
The training team will develop examples and demonstrations to reinforce the materials presented 
for each function of the system introduced. Each demonstration will be presented in small, 
sequential steps and trainees will be provided with the opportunity to practice at the end of each 
demonstration step. The in-class support trainers will position themselves throughout the 
classroom to reinforce trainees’ success and to help give feedback and assistance when needed. 
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Hands-On Experience 
Using a workshop environment, replication of real clinic scenarios will be used in the training 
through the use of case studies (narrative exercises describing an encounter with a client). The use 
of case studies and role-playing will encourage trainees to play the role of a participant while 
another trainee provides services using the new system; and will encourage trainees to transfer 
learning into the real world of on-the-job experiences. 
 
CQuest’s Training Lead will develop and maintain a training database with the assistance of the 
Database Administrator. The workstations in the training room are configured so that all trainees 
can use the same training database for hands-on exercises completed together as a group using 
the same participant. The training database is refreshed for each new training week using an 
automated process installed on the training room server. 
 
An example of a hands-on practice scenario used during the KDHE rollout training is found in 
Appendix B. Hands-On Practice Scenario (Skill Builders). 


Training Materials 
CQuest will provide training materials designed specifically for central office and local agency staff 
training that will ease users’ fears and build confidence. The training materials are designed to 
ensure that all central office and local agency staff are capable of doing their jobs using StarLINC. 
 
It is our experience that end-user documentation is a critical factor in user acceptance of a system. 
Clear and easy to follow documentation will ensure system acceptance by clinic users. 
Documentation that is easy to use will give users confidence, allowing them to be effective in their 
work. CQuest will provide end-user documentation that is effective in training local agency staff and 
in maintaining a high comfort level in day-to-day clinic use. Experience has shown us that different 
users are comfortable with different types of documentation. With this in mind, we offer a variety of 
approaches to user-documentation designed to support the training and post-training learning. 
CQuest will provide sufficient training materials to allow each trainee use and retention of an 
individual copy of appropriate training materials. In addition, CQuest will provide NH with 
reproducible camera-ready copies of all training materials and electronic copies for revision as 
necessary to support future system training requirements. 
 
The training methods and materials developed for the Training Phase of the StarLINC project are 
designed to provide the opportunity for classroom discussion in which trainees will listen to the 
methods of problem solving of others, encouraging the exchange of ideas and opinions.  
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4f Security Plan 


4f Security Plan Outline 
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Introduction 
The Security Plan for the Inter Tribal Council of Arizona (ITCA) provides a detailed description of 
the physical security, inventory and configuration control, data security, telecommunications 
security, personnel security, and operating procedures. 
 
Security is addressed at the physical, network, operating system, and application levels in this 
document.  
 
Because ITCA will assume operations responsibility for STARS and because ITCA is hosting the 
central processing site, CQuest has identified many of the security requirements as 
recommendations. Both ITCA and CQuest are committed to minimizing the overall security risks to 
the project, while balancing the cost, functionality, performance, and reliability of the Shared Tribal 
Automated Reporting System (STARS). 
 
The STARS Security Plan consists of these major sections: 


 
Risk and Vulnerability Analysis 


This section addresses realistic and foreseeable security risks for hardware, data and 
sensitive supplies for the project.  
 


General Approach to Security 
This section describes common approaches to protecting all equipment, data, and supplies. 
 


Security at the Central Processing Site 
The Central Processing Site houses a copy of the consolidated database and the systems 
necessary to support synchronization and reporting. This section describes the procedures 
necessary to protect client data and ensure continued access to the synchronization 
functions. 


 
Security at the WIC Central Office 


Central Office staff have access to several applications that control the overall system 
functionality. This section addresses the security requirements and implementation strategy 
to ensure that the application is securely maintained. 
 


Security at WIC Clinic Sites 
All ITCA WIC clinics across the State of Arizona will have equipment, sensitive consumable 
supplies (check stock and MICR printers), and locally hosted client data. This section 
describes the measures that CQuest and ITCA will implement to secure these system 
components. Security requirements are addressed for physical, data, application, local 
network, client confidentiality, and WIC checks at WIC clinic sites. 
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Application Security 
The STARS application uses individual user logons and security groups to provide access to 
the application at a screen level. This section includes a description of role-based application 
security features and a plan for facilitation of user expert specification of roles, system 
access by role, and assignment of staff to roles. It also includes a security matrix that shows 
staff access to the application by screen and by staff role. 


 
CQuest has identified the following critical success factors for the project, in regard to security: 
 


• CQuest, ITCA, and Local Agencies will work in partnership to protect the STARS systems and 
data, ensuring the confidentiality, integrity and accessibility of the STARS data. 
 


• Security requirements will be examined at several levels, including physical, network, 
operating system, and application levels. It does little good to have strong network security 
if there is no physical security in place. 
 


• The project stakeholders realize that a robust security response is dynamic, and may 
change if new risks are identified. 
 


• Both ITCA and CQuest remain committed to providing appropriate security, balancing 
overall costs with protection of critical resources and data. 
 


• ITCA and clinic end users recognize their significant role in security management, 
particularly in regard to protection of confidential client data, equipment, and sensitive 
consumable supplies. 
 


• Project staff use best practices for security, including regular anti-virus updates, vigilant 
monitoring of log files, strong password policies, and controlling access to systems and 
supplies. 


Risk and Vulnerability Analysis 
Types of Security Risks 
The STARS Project is vulnerable to security risks similar to other information systems containing 
personally identifiable client information. Deliberate or inadvertent actions that impact the 
confidentiality, integrity or accessibility of the data or applications are security threats. 
 


• Unauthorized disclosure of data 
Unauthorized access to datasets, excessive proliferation of datasets, and deliberate or 
unintentional breaching of security to networks, workstations and dial-in systems. 


 
• Modification or destruction of data, applications or operating systems 


Corruption of data, applications or operating systems due to deliberate or inadvertent 
actions, programming errors, or power outages, and contamination by viruses or worms. 


 
• Unauthorized access to facilities 


Breaching physical access controls to server locations, building entrances, theft or 
destruction of equipment and sensitive inventory (e.g., magnetic toner, blank check stock). 
 


• Denial of service 
Deliberate or inadvertent loss of service to Central Processing Site servers, clinic servers, or 
networks. 
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General Approach to Security 
The STARS system employs multiple layers of security to minimize the overall risk to the system 
and data, at the physical, network, operating system, application and database level. 
 
CQuest recommends that ITCA adopt industry best practices to minimize the security risk to the 
STARS system. Below is an overview of the methods used to protect STARS from deliberate or 
inadvertent security risks. 


 
Layer Security Practices Implemented 


Physical • Control physical access to the servers. 
• Limit and manage copies of the databases on removable 


media. 
Network • Use firewalls and routers to control access to the CPS 


based on source IP address and destination port. 
• Monitor logs for unusual activity. 
• Implement dynamic filtering to reduce risk of denial of 


service attacks. 
• Use software-based firewall on small WIC clinic networks 


which don’t already have a firewall in place. 
Operating System • Apply latest service packs, security patches, and virus 


protection software in a timely manner. 
• Disable all unnecessary services. 
• Enable strong password policies. 
• Limit administrative access to system. 
• Install and automatically update anti-virus protection. 
• Use NTFS security to protect OS, applications, and data. 
• Limit network shares and ensure just enough access is 


granted. 
• Log failed access attempts, monitor CPS server logs 


regularly. 
Application • Require unique logon for all STARS application users. 


• Enable strong application password policies. 
• Enable access on a screen-by-screen basis using 


application groups and security roles. 
Database • Enable strong database password policies. 


• Allow only administrators to access the database directly 
(except for limited direct access to an ad-hoc reports 
server). 


• Allow only the application to communicate directly with 
the database. 


• Remove default group access privileges. 
• Log administrative access to database. 
• Make daily backups of the central database server. 
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Application Security Groups  
ITCA operations staff will grant permission for access to the STARS applications on the basis of 
each users roles and responsibilities.  
 
When a new staff member starts, ITCA operations staff will add the user to the global user table. If 
the new staff member is a local agency staff, operations staff will associate the new staff member 
with the local clinic, and assign the new staff member to a particular group (Clerk, Nutritionist, 
etc.). The new staff member will be able to log in and use the STARS application at that clinic, with 
the permissions assigned to the designated group. 
 
Each security group grants a certain type of access to a set of menu items in each application. For 
each menu item in a STARS application, a member of the security group will have one of three 
types of access: 
 


• Full access – user group will have full access to all functionality of the screen or window. 
• Read only – user group will have ability to read but to not write to the screen or window.  
• Not Visible – menu item will not appear for this user group. 


 
The Appendices to this deliverable contain the security matrix by application. These are 
recommended security levels based on previous CQuest WIC projects. The CQuest requirements 
analyst will work with ITCA user experts during requirements review to customize security groups 
for all STARS applications.  
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4g Telecommunications Plan 
 
4g Telecommunications Plan Outline 
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4g Telecommunications Plan Sample Content 


 
Introduction 
Telecommunications requirements for the STARS system are determined by five primary business 
requirements. To successfully operate and administer STARS, the telecommunications 
infrastructure must support these on-going activities: 
 
1. Automated daily exchange of data synchronization messages between the Central Processing 


Site (CPS) at ITCA offices in Phoenix and local agency WIC clinics. 
2. Remote administration of local agency WIC servers by ITCA operations staff. 
3. Remote administration of the CPS by CQuest operations staff during pilot and rollout, and for 


subsequent third tier operations support to ITCA. 
4. Daily exchange of food instrument issuance and redemption files with the Banking contractor.  
5. Eventual centralized application access by local agency WIC clinics in the future. 
 
ITCA has a current telecommunications infrastructure in place to support the WIC ED legacy 
system that is being replaced by STARS. Because of the remote location of ITCA local agencies, the 
lack of available broadband resources at most of these locations, and the limited budget available 
to ITCA for telecommunications improvements, the STARS system will initially use the pre-existing 
telecommunications infrastructure. This requirements document proposes some short term 
improvements at the ITCA central office, and lays out an approach for taking advantage of agency-
by-agency telecommunications improvements that may occur over the life of the STARS system. 
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The telecommunications infrastructure will consist of a combination of 56K modems, dial-up 
telephone lines, community Internet Service Providers (ISPs), firewalls, and where possible, DSL or 
other high bandwidth dedicated connections. CQuest will assist ITCA to combine these components 
into a wide area network (WAN) that uses the Internet to enable required telecommunications 
between ITCA, Starling Consulting, and local agency WIC clinics. 
 
This communications design has been proven in Washington State, Puerto Rico, and Kansas with 
very similar requirements and similarly constrained current infrastructure and budget. This plan 
extends the same proven approach to ITCA. 
 
The plan supports the following goals: 
 


• Secure connections that protect the data in transmission, the clinic servers, and the CPS 
from intrusion. 


• Reliable transmission that allows data to be synchronized accurately and consistently. 
• Automated processes that requires minimal user intervention for daily operations. 
• Remote administration capabilities that are efficient and stable. 
• Cost effective telecommunications architecture, for both initial startup and long term 


maintenance. 
• System design that supports improvements in the telecommunications infrastructure over 


time.  
• Limit both cost and security risk impact on current local agency IT infrastructures. 


 
The Telecommunications Requirements document is organized into the following sections: 
 


ITCA Wide Area Network describes the wide area network that will be implemented to 
meet ITCA business requirements. 
 
Business Requirements describes the regular business activities that must be supported 
by the telecommunications infrastructure. 
 
Telecommunications Requirements at the ITCA Central Office describes the 
requirements and modifications that will be implemented at the ITCA central office to 
support the STARS system. 


 
Telecommunications Requirements at ITCA local agencies describes how the current 
infrastructure will be used to implement the STARS system. 


 
Long Term Strategy describes an approach for upgrading the telecommunications 
infrastructure over the life of the system. 
 
Appendix A. Database Synchronization with Sybase ASA provides a technical 
description of the database synchronization process 
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Telecommunications Requirements – ITCA Offices 
 
CQuest proposes that two additional servers be added to the ITCA backbone to serve as the new 
Central Processing Site: 
 
• Communication Server 


This server will host an MS Exchange email service that is dedicated to database 
synchronization messages. Both the Central Database Server and clinic WIC servers will 
communicate with the email service to drop off and pick up synchronization messages. 


 
• Central Database Server  


This server will host the central database service which serves ITCA central office applications, 
and is the collection point for database synchronization with clinic databases. The service will 
also support a report database and an archive database. 


 
Telecommunications requirements for the Central Processing Site include: 
 
• Broadband Internet Connection 


This connection needs to provide the equivalency of DSL capacity for the purpose of CQuest 
operations staff to remotely manage the central processing site. 
 


• ITCA Firewall Configuration 
The ITCA firewall must be configured to enable the following traffic: 
 


1. Enable SMTP traffic 
 


Port 25 must be opened to allow clinic WIC servers to access the Communication Server. 
 


2. Enable remote access by CQuest 
 


Allow secured Terminal Services connections to the Communication Server and Central 
Database Server by selected CQuest operations staff. 
 


3. Enable outgoing remote access by ITCA 
 


If the protocol used to connect to one or more clinic WIC servers requires going through 
the firewall, that access must be enabled. 
 
 


4. Enable exchange of files with banking contractor 
 


If the protocol provided by FSMC for exchange of banking files requires going through 
the firewall, that access must be enabled. 


 
  







 
 
  
 
 
 


 
This RFP response was prepared and submitted by CQuest America, Inc. Page 82 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 
 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


Attachment B - Deliverable Outlines and Sample Content 


Telecommunications Requirements – ITCA Local Agencies 
 
Currently and over the life of the STARS system, ITCA local agency WIC clinics will have one of 
three telecommunications configurations. Over time, a particular clinic may switch from one 
configuration to another. The three configurations are described below along with requirements for 
supporting STARS telecommunications with the wide area network. 
 
Broadband Access to the Internet 
 
A WIC clinic has been connected to a DSL, T-1, or other broadband connection to the Internet. This 
configuration probably implies that a firewall (either hardware or software) has been implemented 
to protect the clinic network from inadvertent or hostile access. With this configuration the clinic 
WIC server can be configured to connect directly to the CPS communication server without dialing 
up. The clinic WIC server can also be accessed directly through the Internet by ITCA staff for 
remote administration without a dial-up connection. The server must be configured to allow 
incoming Terminal Services connections from ITCA staff.  
 
If the local clinic WIC server continues to provide database services then database synchronization 
must be enabled by opening port 25 on the clinic firewall. If the clinic is configured to receive 
centrally-served applications from the Central Processing Site (i.e. Citrix, web-based, Smart Client), 
additional access may be required by the clinic firewall. 
 
Given that the firewall is probably being managed by the local agency, access will need to be 
granted and maintained by local agency IT staff or representatives. 
 
Voice Quality Telephone Dedicated to the WIC Server 
 
In clinics where a voice quality telephone line can be dedicated to the WIC server (i.e. plugged in to 
server 24x7), the server must be configured to allow incoming Terminal Services calls from ITCA 
staff.  
 
Manual Intervention Required 
 
In some ITCA local agency clinics, there will not be a dedicated voice quality telephone line. 
However, the WIC servers at these clinics will be configured the same as those with a dedicated 
line (i.e. a modem installed and configured to allow incoming Terminal Services calls form ITCA 
staff). 
 
The additional effort is in negotiating a manual procedure with local agency WIC staff to either plug 
in an available telephone line and/or transport the WIC server machine to a place where a 
telephone line is available. 
 
If no telephone line is available at all, the WIC server can be configured to conduct file-based 
instead of SMTP-based synchronization so that synchronization messages can be copied onto disks 
or other media for posting to the ITCA. 
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Long-Term Strategy for ITCA Telecommunications 
 
CQuest recommends that ITCA plan for these changes over time: 
 
• Reliable broadband will become available on an agency-by-agency basis. 
 


The first clinics where this may be viable are in urban clinics in Phoenix. While it is likely to be 
long time before broadband is available at many ITCA clinics, additional broadband may become 
available over the life of the STARS system. 
 


• It may become cost-effective for ITCA to begin providing centrally-served applications from the 
CPS. 


 
At the point where ITCA determines that providing centrally-served applications is viable, ITCA 
should be prepared for some additional costs. These include additional hardware in the CPS and 
potentially, additional costs for firewall and other protection of the CPS from inadvertent or 
hostile attempts to get access. 
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4h Continuity of Operations and Disaster Recovery Plan 
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4h Continuity of Operations and Disaster Recovery Plan Content 
 
 


About This Draft 
CQuest understands the need for a thorough disaster recovery test exercise and we recognize that 
a comprehensive plan and test can only be developed with the cooperation and in conjunction with 
the NV WIC Consortium and the hosting facility’s operations staff to ensure the plan and test is 
consistent with the types/levels of disaster recovery procedures desired by the Consortium. Upon 
agreement, these procedures, roles and responsibilities, and agreements will be documented in the 
Continuity of Operations and Disaster Recovery Plan that is tested, with the assistance of the 
hosting facility, prior to the Pilot Go/No Go decision. 
 
This draft Continuity of Operations and Disaster Recovery Plan is provided as an example of the 
types of information and procedures typically included in a WIC MIS Continuity of Operations and 
Disaster Recovery Plan. All references to times, number of business days, equipment purchase and 
replacement, etc. will be updated/revised in the formal deliverable submitted to the NV WIC 
Consortium. At the Project Initiation Meeting CQuest will lead a discussion with the NV WIC 
Consortium to determine what the Consortium perceives as serious threats to the continuity of 
operations beyond what is included in this draft. This information will also be included in the formal 
deliverable submitted to the NV WIC Consortium. 


 


Introduction 


The Disaster Recovery Plan for the Nevada WIC Consortium’s (the Consortium) WIC MIS describes 
steps to take in the event of a significant loss of service. Data processing outages could result from 
small scale events such as an extended power outage or processing errors that result in corrupted 
data, or from large scale disasters such as earthquakes, bombs, fire, flooding and flood water, 
extreme weather, etc.  
 
The goal of a disaster recovery and business continuity plan is to be prepared to minimize 
downtime and operations in the event of a disaster.  
 
In addition to describing how CQuest and the Consortium will respond to natural disasters, this Plan 
also includes descriptions, mitigation strategies, and detailed recovery procedures for the more 
common human errors and equipment malfunction.  
 
The Continuity of Operations and Disaster Recovery Plan consists of these major sections: 
 


Risk Analysis 
This section describes specific risks perceived as threats to the continued operation of 
automated services and mitigating factors for each risk. 
 
Disaster Management Team 
This section describes the roles and responsibilities of the Disaster Management Team.  
 
Preparation and Disaster Recovery at the Hosting Facility - this section includes the 
creation of procedures and standards to prepare for and recover from facility, equipment, 
and data loss at the hosting facility.   
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Preparation and Disaster Recovery at Clinics - this section includes the creation of 
procedures and standards that are used to prepare for and recover from facility, equipment, 
and data loss at the NV WIC Consortium clinic sites.   
 
Disaster Recovery Test Plan for the Hosting Facility - this section includes the creation 
of the Disaster Recovery Test Plan for a live test of disaster recovery procedures at the 
hosting facility. This section of the plan outlines: 


• Preparation 
• Server test procedure 
• Centralized data server test 
• VPN gateway/communications  test procedure 
• Test cleanup and review 


 


Disaster Recovery Test Plan for a Clinic Site - this section describes the plan for a live 
test of disaster recovery procedures at a NV WIC Consortium clinic site.  This section 
outlines: 


• Preparation 
• Test procedure 
• VPN gateway/communications  test procedure 
• Test cleanup and review 


 
There are also three Appendices in this deliverable: 


 
Appendix A. Disaster Recovery Test Plan for the Hosting Site 
This section outlines the Disaster Recovery Test Plan for the hosting site including: 


• Preparation 
• Synchronization server test procedure 
• Centralized data server test procedure 
• Test cleanup 


 
Appendix B. Disaster Recovery Test Plan for a Pilot Clinic 
This section outlines the Disaster Recovery Test Plan for the pilot clinic including: 


• Preparation 
• Test procedure 
• Clean up 


 
Appendix C. the Consortium’s WIC MIS Manual Backup Form 
This form will be used by local agency staff to gather participant information if the NV WIC 
Consortium’s MIS is temporarily unavailable. 
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Risk Analysis 
 
With the completion of the Consortium’s WIC MIS project, continued operation of services to WIC 
clients will be largely dependent on access to functioning automation hardware and software 
components. This section describes the primary risks to the availability of automation components 
and summarizes mitigating tasks and infrastructure for each risk. 
 


Risk Mitigation 
A local agency WIC facility is damaged 
by a disastrous event. 


Technology architecture uses standard off-
the-shelf equipment and configuration so 
installation and repair of components can be 
completed at a relatively low cost in a short 
duration. 
 
Operations staff will collect and maintain a 
database of local agency technical resources 
and contacts.  
 


A local server is damaged or stolen 
resulting in loss of network service and 
access to database services. 


 
 


Servers are low cost and have a standard 
configuration for easy repair and replacement. 
 
Database access is controlled via 
configuration/profile settings that are easily 
restored when the server is replace.  


 
Disaster recovery procedure is well defined 
and tested. 
 


The EBT card reader equipment is 
damaged or stolen resulting in the loss 
of the capability to provide benefits. 


 


The Consortium maintains replacement 
equipment in Carson City and will ship via 
Federal Express. 


 
A workstation is damaged or stolen 
resulting in a loss of access by a single 
WIC staff. 


The Consortium maintains replacement 
workstations in Carson City and will ship via 
Federal Express. 


 
A mobile laptop is damaged or stolen 
resulting in a loss of the mobile WIC 
equipment.  


The Consortium maintains replacement 
laptops in Carson City and will ship via Federal 
Express.  


 
Loss of power network 
interruptions/disruptions, and human 
error. 


The NV WIC MIS is hosted on servers that 
reside within established data centers (in two 
different geographical locations to mitigate 
natural disasters). Human error will be 
mitigated by providing ongoing education and 
training.  


 
The servers and all critical network equipment 
are of current manufacture and all software is 
updated regularly. 
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Risk Mitigation 
 


Serious vulnerabilities to the 
infrastructure such as lack of backup 
power and/or out-of-date copies of 
databases. 


 


Since the MPSC WIC system relies on network 
connectivity the most likely vulnerability to 
the infrastructure is network interruption. 
Monitoring tools are in place to alert support 
staff of network interruptions in real time by 
text message and e-mail so network 
connectivity interruptions can be resolved in 
minutes rather than hours. One serious 
consideration is that a disruption of the 
connection to the EBT processor is more often 
than not due to maintenance activities along 
the route through State IT and the EBT host. 
This situation is mitigated by the MPSC WIC 
system operations staff being notified when 
State IT staff perform maintenance or change 
critical equipment. 


 
During an outage, the NV WIC system is still 
available and can be used to manage 
participants and issue benefits, however, 
these benefits will post automatically once the 
connection is restored. 


 
A history of outages and disruptions 
with the EBT Service Provider. 


The most common outages are a loss of 
communication to the EBT Service Provider. 
These outages are generally resolved in 
minutes. The hosting site provides monitoring 
tools that inform support staff immediately of 
such events so connectivity can be restored 
as quickly as possible. 


 
Critical IT assets such as the Help Desk, 
server farms, and Internet access is 
limited. 


The most critical IT assets are the data 
centers and network availability. Spare 
equipment and procedures are in place to 
mitigate any such issues. Service level 
agreements regarding Help Desk staff 
coverage are agreed upon and documented in 
the Service Level Agreement (SLA) document. 
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The following sections of this Plan describe in more detail the procedures and preparation that 
CQuest the Consortium will use to mitigate these risks and to respond to disastrous events that 
occur. 
 


Assumptions 
This plan is written within the context of a constantly changing set of system maintenance 
responsibilities and methods used by local agencies. This Disaster Recovery Plan assumes the 
following: 
 


1. The NV WIC Consortium’s MIS is hosted by CQuest in primary and secondary data centers 
that are co-located in SSAE 16 certified commercial data centers.  


 
2. CQuest’s sub-contractor, Open Domain, Inc. will operate the hosting site.  


 
3. The Consortium’s local agencies are responsible for maintaining local area network 


infrastructure (if required) at facilities where the Consortium’s WIC MIS system is deployed. 
The Consortium may assist the local agency with funding, implementation, and/or support of 
a local area network infrastructure. 


 
4. The Consortium’s local agencies are responsible for maintaining a telecommunication 


connection to the Centralized database as described in the Telecommunication Plan. The 
Consortium may assist the local agency with funding and/or implementation of a 
telecommunication connection. 


 
5. The Consortium is responsible for warranty repair and replacement of servers, workstations, 


and printers used at the local agencies.  


 


Disaster Management Team  
In the event of a disaster the NV WIC Consortium’s Disaster Management Team is responsible for 
providing overall direction of the data center recovery operations. The team will ascertain the 
extent of the damage, activate the recovery organization, and communicate with NV WIC 
Consortium leadership. Its primary role is to monitor and direct the recovery effort. 
 
The disaster management team leader has the responsibility for recommending whether or not the 
situation warrants the introduction of disaster recovery procedures. If he or she determines that it 
does, then the team leader will recommend to the Consortium that the procedures defined in the 
Continuity of Operations and Disaster Recovery Plan are implemented and, for the duration of the 
disaster, supersedes any current management structures. 
 
The NV WIC Consortium’s Disaster Management Team is composed of the following members: 
 


NV WIC Consortium’s Disaster Management Team 
Name Role Responsibilities 
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Preparation and Disaster Recovery at the Hosting Site 
Events that may result in recovery and restoration operations at the hosting site include loss of the 
physical structure, loss or destruction of workstations or printers, loss or destruction of one or more 
servers, and loss or corruption of data. Recovery steps and standards for each type of loss are 
described below.  
 
Loss of the Hosting Site’s Physical Structure 
CQuest assumes that the loss of the hosting site physical structure is associated with a more 
extensive loss of the Consortium’s services. The disaster mitigation and recovery procedures for the 
Consortium’s WIC MIS hosting site are assumed to be incorporated into the overall NV WIC and 
ITCN’s disaster recovery plans and procedures. 
 
To fully mitigate the loss of the hosting site physical structure, CQuest will provide a primary and 
secondary data center for the Nevada WIC MIS system in a SSAE 16 certified commercial data 
center. These centers are located in geographically different regions within the continental US, no 
data is housed off-shore. The data centers provide redundant power, climate control and network 
connectivity. On-site support staff is available 24x7x365. The architecture provides a high degree 
of fault-tolerance using server clusters and database mirroring. Failover capability between the 
primary and secondary data center is provided, in case the primary data center is unable to process 
requests. The existing environment has had a 99.99% uptime rate since going live statewide in 
2011. 
 
Loss of physical structure includes both partial and full loss of use. If loss of use is partial, the 
existing site must be sufficiently restored to permit full operation. The hosting site staff must 
ensure the adequacy of security, ventilation, air conditioning, power supply, and weather protection 
before qualifying a damaged structure for resumption of services. 
 
In the event of damage or loss of the hosting site physical structure, the CQuest disaster 
management team leader will convene an emergency assessment meeting in Carson City, Nevada 
within 24 hours of the event. The agenda for the emergency assessment is to determine if the 
current physical structure can be repaired within 5 business days or whether to transfer the hosting 
site to the secondary backup facility. 
 
If a determination is made to transfer the hosting site to the secondary backup facility, CQuest will 
make a best effort to have the new backup facility in production within 5 business days. The 
procedure for transfer will include these steps: 
 


1. Procurement for replacement servers to be delivered to the backup facility, if needed..  
 


2. CQuest operations staff will configure the replacement servers based on specifications in the 
Consortium’s WIC MIS Operations manual. CQuest operations staff will connect the 
replacement servers to a local area network that is secured by firewall and password 
protections. CQuest will complete the implementation of the replacement equipment within 
2 business days of delivery of the replacement servers. 
 


3. The backup facility must be able to provide bandwidth requirements specified in the 
Telecommunications Plan. The proposed secondary data center will already have the 
required bandwidth. 
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4. CQuest will provide system operations services as specified in the Operations and Help Desk 
Plan.  
 


5. Once the facility, servers, and telecommunications have been fully installed and tested by 
CQuest operations staff, CQuest will install/recover databases and applications to the 
hosting site servers. CQuest will complete the final configuration of the replacement hosting 
site within 2 business days. 
 
 


Damage or Destruction of Work Station Computers and Printers at the 
Hosting Site 
This procedure assumes the simple loss of a single piece of equipment in the hosting site without 
damage to the physical structure or to any hosting site servers. 
 
CQuest staff will arrange for the repair, replacement, and configuration of workstations and 
printers. The central site workstation computers and printers are standard components that can be 
easily replaced either by procurement or from the ready supply that the Consortium will maintain 
for clinic sites. 
 


 
Loss or Destruction of Hosting Site Servers  
The primary risk associated with the loss of the centralized database is the disruption of services to 
WIC clients. Recovery from the loss of the centralized database is described in the following 
section. 
 
The procedure for recovery of a hosting site server includes these steps: 
 


1. Procurement or otherwise arrange for replacement servers to be delivered to the hosting 
site. The procurement will be completed within 2 business days of the loss of the server. If 
the affected server is the Centralized database server the backup server will be temporarily 
reconfigured as the data server. 


 
2. Operations staff will configure the replacement server based on specifications in the 


Consortium’s WIC MIS Operations manual within 2 business days of the loss of the server. 
 


3. Operations staff will reconnect the server to the telecommunication network and hosting site 
local area network within 2 business days of the loss of the server. 


 
4. Upon replacement of the server, Operations staff will conduct a test of the appropriate 


function of the restored server (i.e. file and print, database generation, email, 
communications, etc.) within 1 business day of replacing the server. 


 
5. Operations staff will restore the replacement server with backed up information from backup 


media. Restoration and validation of backup data will be completed within 1 business day 
after replacing the server.  


 
6. If the replaced server is the Centralized database server and synchronization was disrupted, 


the Consortium staff will execute the Synchronization Recovery procedure described below. 
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Preparation and Risk Mitigation at the Hosting Site 
Certain actions should be taken to minimize the risk of disaster at the hosting site. These actions 
include modifications to the facility, the procurement of specialized hardware, and the maintenance 
of off-site backups and archives. 
 
The hosting site offers 46,000 square feet of raised floor space and 9.0 megawatts (MW) of power 
capacity in a seismically-neutral location. With the finest in physical and electronic security, fully 
redundant, uninterruptible power and carrier-neutral connectivity, this state-of-the-art facility 
provides superior colocation and disaster recovery options for small, medium and large businesses. 
The hosting site includes: 
 
BUILDING SPECIFICATIONS 


• 92,000 sq. ft. facility 
• 46,000 sq. ft. of 24” raised floor 
• Zone 4 standard steel beam “super support” system; Importance factor of 1.5 
• Ten (10) office spaces are available (on a first come basis) for rent 
• Roof space and access available for client antenna installations 


 
POWER 


• Total power capacity of 9.0MW is provided by a dedicated, on-site, 69kV Sacramento 
Municipal Utility District (SMUD) substation; 


• Ten (10) UPS units; N+1 configuration 
• 10 battery strings capable of holding critical load for 25 minutes 
• Four (4) 2.0MW diesel generators in an N+1 configuration 
• 16,000 gallon fuel tank; Fuels tanks are serviced by two fuel suppliers with four-hour 


priority response contracts; Under the current load, the facility can fully operate on 
generator power for over 3 days 


 
ENVIRONMENTAL CONTROLS 


• Six (6) 500 ton water cooled chiller units provide 3,000 tons of cooling capacity for the 
facility 


• 24 foot ceiling height designed as cooling reservoir 
• Seventy-two (72), 30-ton CRAH units cool raised floor areas. Thirteen (13) of the CRAH 


units are for redundancy at full load 
 
SECURITY 


• All building entrances require card key access; Data center floor and secured areas require 
card key and two-factor biometric authentication (finger print and iris scan) with a “man-
trap” entrance 


• Guards on-site 24x7x365; Active patrols both inside and outside the facility 
• Seventy-two (72) fixed or pan and tilt cameras monitor the interior and exterior access 


points. Multiple monitors display all the cameras at the front guard desk and in the Network 
Operations Center 


• The glass near the entrance to the facility is all armor-plated riot glass. It would take an 
individual with a sledge hammer over 35 minutes to penetrate 


 
CONNECTIVITY 


• Carrier-neutral facility providing access to multiple providers for local, fiber and Internet 
connectivity; Available carriers include: 
o AT&T 
o CenturyLink 







 
 
  
 
 
 


 
This RFP response was prepared and submitted by CQuest America, Inc. Page 94 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 
 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


Attachment B - Deliverable Outlines and Sample Content 


o Cogent 
o Comcast 
o Integra Telecom 
o Surewest 
o TW Telecom 
o Verizon/Verizon Business 
o XO Communications 


• Dual entry, dual fiber vault with diverse-path fiber 
• Connectivity provided to customers within the facility via dual self-healing SONET rings 


which enter the building through diverse underground conduits. 
 
FIRE DETECTION AND PROTECTION 


• A Very Early Smoke Detection System (“VESDA”) deployed throughout the facility provides 
primary fire monitoring 


• Fire suppression is achieved via a double interlock, pre-action dry pipe system 
 
FACILITY MONITORING AND MANAGEMENT 


• An advanced Automated Building Management System (“ABMS”) provides information from 
more than 18,000 hardwired nodes located throughout the facility 


• Nodes monitor temperature and other key operating parameters of all critical infrastructure 
components 


 
Other procedures and activities for mitigating risk at the hosting site include: 
 


• Implementation of procedures to backup all Hosting Site servers every day with offsite 
storage of backups on a daily basis.  
 


• The Centralized Database Server will be configured with RAID5 physical devices using hot-
swappable drives providing substantial protection from database downtime in the event of a 
device failure. The Consortium will maintain an adequate spare parts inventory to ensure no 
loss of data due to a hard disk failure. 
 


• The Synchronization Server will be configured with the same components and capacity as 
the Centralized Database Server so that the Synchronization Server may be pressed into 
service as a temporary Centralized Database Server. 
 


• All servers will be secured against viruses with Virus Protection services.  
 


• The PRTG System that forms the backbone of the WIC MIS monitoring system. It is 
managed via web interface. Agents run on each monitored system that communicates with 
the host via TCP calls. This tool monitors overall system health including but not limited to 
CPU load, memory load, network load, web server response time, database performance, 
application, system, and security events, and processes. If a critical alert is encountered, 
the monitoring system sends a text message and email to support staff who will take 
prompt appropriate action. 
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Preparation and Disaster Recovery at Local Agency Sites 
Events that result in recovery and restoration operations at the Consortium local agency facilities 
include loss of the physical structure, loss or destruction of workstations or printers, loss or 
destruction of one or more servers, and loss or corruption of data.  Recovery steps for each type of 
loss are described below. 
 
The disaster recovery procedures are described here for local agencies. References to “local agency 
technical staff” include both the Consortium and local IT staff.  
 
Standard Configurations for Servers and Workstations 
An important aspect of CQuest’s technical architecture is to mitigate disaster risk by the use of 
standard configurations. These configurations are addressed in detail in the Operations Manual but 
some details are described here to illustrate the approach to disaster recovery. 
 
Standard Workstation Configurations 
A link to the WIC MIS application is sent to local agency staff, who will then use the link to 
download the application. The local agency staff will simply click the application link to 
automatically download the transfer system to their machine via web deployment. The user is then 
presented with a logon screen. The user logs on and can resume providing services to clients. 
 
Loss of Physical Structure  
Each local agency will determine whether a facility is structurally ready to provide automation 
services. If a new facility is required, the following steps will be completed: 
 


1. Identify and prepare a new facility – the local agency will locate a new facility for WIC 
operations. Local agency technical staff will identify locations for the server and other 
central equipment, and will check the adequacy of security, air conditioning, and power 
supply.  


 
2. Connect facility to telecommunications network – Local agency staff will install 


telecommunications equipment and link the facility to the Consortium’s wide area 
telecommunications network. 


 
3. Cable local area network – Local agency staff will install or arrange to install 


telecommunications drops serving users. 
 


4. Replace facility hardware – Local agency staff will procure and install replacement 
workstations, server(s) and printers equivalent in functional aspects to the original. 


 
The Consortium may assist with or provide funds to the local agency for the previous steps. 
 


5. Reinstall software – CQuest operations staff will re-extract the facility database and install 
the database with application software at the facility.  
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Temporary Operations Using Mobile Technology 
The identification and preparation of a new facility may take several months. In the interim, CQuest 
operations staff can configure a laptop and mobile network to be established at a temporary site in 
the community (i.e. fire station, community center, church, etc.). The following steps will be 
completed: 
 


1. The CQuest system operator will prepare additional laptops to serve as mobile workstations 
and assemble and test the mobile network. 


 
2. CQuest will arrange for the shipment of the mobile equipment to the affected community 


along with written instructions for operation of the mobile network. 
 


3. Local agency staff will provide services in the community as an independent mobile clinic. 
 
Assuming the availability of the CQuest system operator, the laptops should be ready to transport 
within 24 hours of the request. 


Damage or Destruction of Work Station Computers and Printers 
The Consortium will repair or replace and configure the equipment. The workstation computers and 
printers are standard components that can be easily replaced either by procurement or from the 
ready supply that the Consortium will maintain for clinics. CQuest will provide a configuration 
program to the Consortium technical staff for the simple configuration required of workstations. 
Local agencies will be responsible for repair and replacement of other equipment.  
 
Loss or Destruction of Facility Servers  
 


1. For equipment provided by the Consortium’s WIC MIS project, the Consortium will repair or 
replace and configure the equipment. The servers are standard components that can be 
easily replaced either by procurement or from the ready supply that the Consortium will 
maintain for clinics. CQuest will provide a configuration program to the Consortium technical 
staff for the simple configuration required of servers. See Standard Configurations section 
above. 
 
Local agencies will be responsible for repair and replacement of other equipment. To 
configure a server to host the clinic database and Client Services application, local agency 
staff can call the Consortium help desk. 
  


2. Local agency staff will reconnect the server to the telecommunication network and local area 
network. 


 
3. The Consortium operations staff will connect remotely to configure and test the server to 


perform its intended function and executable code. 
 
Preparation and Risk Mitigation at the Clinic and Central Sites 
Certain actions will be taken to minimize the risk of disaster at clinic sites. These actions include 
modifications to the facility and the procurement of specialized hardware. 
 
Since the facilities used for mobile WIC services are often not under the operational control of the 
NV WIC Consortium’s technical staff, the Consortium has limited capability to mitigate risks. 
However, certain actions can be taken to minimize the risk of disaster at WIC facilities. These 
actions are primarily focused on minimizing response time to equipment failure. 
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The Consortium will provide repair and replacement services. Replacement equipment will be 
staged at the Consortium offices in Carson City to enable them to meet this requirement. 
 
Procedures for Equipment Replacement and Repair at Local Agency Sites 
Earlier sections of this document describe general recovery procedures for major disasters. This 
section describes detailed recovery procedures for human error and equipment malfunctions that 
are less serious, but also are more likely to occur than a major disaster. 
 


• EBT Card Equipment Failure - A failure of the EBT card equipment will temporarily prevent a 
WIC clinic from issuing benefits to an EBT card. In the event of an EBT card equipment 
failure the following steps will be taken: 


 
1. The local agency staff will contact the CQuest help desk to report the failure.  


 
2. If there is a second EBT card reader in the clinic, the help desk will instruct and assist in 


setting up the card reader to provide services until the replacement arrives. 
 


3. If there is no backup EBT card reader, the WIC clinic will begin operating using manual 
backup procedures (See Appendix C. the Consortium’s WIC MIS Manual Backup Form). 
WIC staff will be trained to use manual backup procedures during system training. 
 


4. When the new card reader arrives, CQuest and/or local IT staff will install the 
replacement, configure, and test the reader. 
 


5. The person repairing the equipment will notify the CQuest help desk that the call has 
been closed. 
 


6. The person repairing the equipment will ship the damaged card reader to the repair 
facility. 


 
7. WIC staff will resume automated operations and complete data entry resulting from 


manual backup procedures. 
 


 
• Workstation Failure - A workstation failure will temporarily prevent the WIC clinic from 


providing automated services from that workstation. 
 


In the event of a workstation failure the following steps will be taken: 
 


1. The CQuest help desk will dispatch the repair person to the facility with a replacement 
workstation. 
 


2. When the repair person arrives they will install the replacement workstation on the 
network backbone, and configure and test. 
 


3. The repair person will notify the CQuest help desk that the call has been closed. 
 


4. The repair person will return the workstation to their regional center for repair. 
 


The replacement of a workstation should be completed within XX business day. 
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Disaster Recovery Test Plans 
The appendices to this deliverable contain disaster recovery test plans for the hosting site and the 
clinic pilot site. These disaster recovery test plans are assumed to be incorporated into the NV WIC 
Consortium’s Disaster Recovery Plan and are written as if the CQuest operations staff are fully 
responsible for conducting the tests. The initial running of these tests, during the User Acceptance 
Test (UAT) and Pilot Test phases of the project, will be conducted jointly with CQuest operations 
staff and the Consortium state agency and local agency staff. 
 
Hosting Site Test Plan 
During the final weeks of the UAT, the CQuest operations staff will fully configure the hosting site 
and populate the production database server with migrated vendor and participant data from the 
legacy NV WIC system. CQuest will extract a clinic database and place it on a different server (i.e. 
a separate server from the hosting site server).  
 
The Consortium operations staff will then simulate the loss and recovery of each server in the 
hosting site. See Appendix A for a detailed Disaster Recovery Test Plan for the Hosting Site. 
 
Clinic Pilot Site Test Plan 
During the pilot test period, CQuest will conduct a test of disaster recovery procedures for the pilot 
site by simulating the total loss of the clinic WIC server. This test will be carried out on a day when 
the clinic is not providing WIC services to minimize the impact on WIC services. 
 
The Pilot clinic will be in full production during the pilot test, so these tests will be conducted in a 
true production environment. See Appendix B for a detailed Disaster Recovery Test Plan for the 
Pilot Clinic. 
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Appendix A:  Disaster Recovery Test Plan for the Hosting Site 
 
This test will be conducted in the final weeks of the User Acceptance Test. 
 
Preparation 
 
Fully configure the hosting site with a Centralized Database.  
 
For the purposes of the test, provide an additional server to simulate a clinic server during the test. 
They can be re-allocated after the test to other uses. 
 
CQuest staff will use migrated legacy NV WIC MIS vendor and clinic data to populate the 
Centralized database server. Extracts will be created for the simulated clinic and deployed on the 
clinic server.  
 
Backups will be made of all hosting site servers using standard backup media. 
 
The test will be conducted by CQuest operations staff members. The test will be observed by the 
Consortium, the QA Contractor, and other CQuest staff. The test will take place entirely on-site at 
the hosting site. 


 
Centralized Database Server Test Procedure 
This test will simulate the complete loss of the Centralized Database. The scenario is this: 
Sometime in the late evening, the Centralized Database Server has a hard disk failure that destroys 
the Centralized the Consortium database that holds all of the Consortium’s WIC MIS system data.  
 
The CQuest operations staff initiate connection to the hosting site at 8:00 A.M. to run the routine 
banking extract against the Centralized Database Server, which fails to respond. After some 
investigation, the CQuest operations staff determine that the Centralized Database Server is not 
operating and that the machine just won’t start. At this point, the Disaster Recovery procedure for 
replacing the Centralized Database Server begins. 
 


1. Shut-down the Centralized Database Server and disconnect it from the network. This 
simulates a dead server. 


 
2. The Backup Server will be used to temporarily host the Centralized Data Service until a 


replacement machine can be brought in. the CQuest Operations staff will use a written 
procedure to configure the Backup Server with SQLServer RDBMS to host the Centralized 
database. 


 
3. The CQuest operations staff will recover the Centralized database from the backup tape onto 


the Backup Server. Confirm that the database is operational by using ISQL. 
 


4. At this point, the Centralized Database Server has been recovered and is ready to resume 
service.  


 
 Test Cleanup 
 


1. Connect all of the original machines back into the hosting site network.  
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2. Remove the Exchange 2003 from the Centralized Database Server. 
 


3. Remove the Centralized database from the Backup Server. 
 


4. Re-allocate the temporary Clinic server for other uses. 
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Appendix B:  Disaster Recovery Test Plan for the Pilot Clinic 
 


This test will simulate the loss of all equipment at a real WIC clinic that is already in production. 
The test will be conducted on a Saturday within a month after the pilot test has been started.  
 
The test will be conducted long distance and remotely. The CQuest operations staff will be working 
from the hosting site. The Consortium central office staff person will participate from the pilot clinic. 
The test will be observed by the Consortium, the QA Contractor, and CQuest staff on-site in 
Nevada.  
 
Preparation 
The Consortium will provide replacement equipment for the local agency workstations that will 
suffer a simulated crash. The replacement equipment will be configured to meet specifications in 
the Consortium’s WIC MIS Operations manual. 
 
Test Procedure 
This test will simulate the failure of the two workstations used at the pilot clinic due to a major 
power surge. 
 
After the power surge clinic staff notice their computers have locked up and they are unable to 
reboot them. The clinic staff call the CQuest help desk to report the problem. The help desk 
determines that the power surge damaged the workstations beyond repair and initiates a repair 
and replacement call with the Consortium. The test steps are: 
 


1. The Consortium staff will transport the replacement equipment to the clinic giving the staff 
an ETA so they will know about when to expect him/her. 


 
2. Upon arrival, the Consortium staff person replaces the equipment, connecting it to the 


network. The local agency’s IT staff may need to assist with the reconfiguration of the 
network. The Consortium staff will boot up the replacement equipment and confirm that all 
is operational.  
 


3. A link to the WIC MIS application is sent to the local agency staff, who will then use the link 
to download the WIC MIS application. The local agency staff will simply click the application 
link to automatically download the transfer system to their machine via web deployment. 
The user is then presented with a logon screen. The user logs on and can resume providing 
services to clients. 
 


Clean Up 
 


1. The Consortium operations staff will return the damaged equipment to Carson City. 
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Appendix C:  the Consortium’s WIC MIS Manual Backup Form 
The Consortium’s WIC MIS Manual Backup Form will be used by local agency staff to gather 
participant information when the Consortium’s WIC MIS is temporarily unavailable. The sample 
below was developed for the ITCA WIC system (STARS). It will be revised to include the 
Consortium’s WIC MIS specific data fields. 
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5 Functional Requirements Traceability Matrix 
 
CQuest will use Attachment 4 as the basis for the Hawaii RTM that will track requirements to 
functional specifications and test cases.  


 


Functional Requirements Traceability Matrix Sample 
 


Functional Requirements 
  


 


Req. # Description Apps Screen 
Design Docs 


System Test Case 


1 Overall System    


1.1 The system shall store the implementation date 
for each state.  


DB N/A  


1.2 Reports shall be updated as appropriate to reflect 
new terminology and client categories as 
determined by design.  


All 
apps 


N/A  


     


2 Eligibility for Issuance    


2.1 The system shall prevent issuance of benefits to 
children, postpartum and breastfeeding clients 
based on the client’s or linked infant’s age on the 
projected first use date.  


CS 400-05-5 Print 
Checks 


CS_1121_Ck_TC_Print_Ch
ecks.xls 


2.1.1 Children do not receive benefits on or after the 
day on which they turn 5 years.  


CS 400-05-5 Print 
Checks 


CS_1121_Ck_TC_Print_Ch
ecks.xls 


2.1.2 Postpartum clients do not receive benefits on or 
after the day on which they turn 6 months 
postpartum based on their delivery date.  


CS 400-05-5 Print 
Checks 


CS_1121_Ck_TC_Print_Ch
ecks.xls 


2.1.3 Breastfeeding clients do not receive benefits on or 
after the day on which they turn 12 months 
postpartum based on their delivery date. 


CS 400-05-5 Print 
Checks 


CS_1121_Ck_TC_Print_Ch
ecks.xls 


    
 


3 Food Package Creation   
 


3.1 


The system shall require the user to enter food 
data using a guided process, such as a wizard. 
This shall include but not be limited to the 
creation of food categories and food types.  


FP 


400-01-7 Add 
formula guide 
400-01-8 Add 
food guide 
400-01-9 Add 
CVV/FVC guide 


FPMgmt_10000_S_TC_Ad
d_Formula_Guide.xls 
FPMgmt_10001_S_TC_Ad
d_Food_Guide.xls 
FPMgmt_10002_S_TC_Ad
d_CVV-FVC_Guide.xls 


3.1.1 The system shall have a note field associated with 
the Food Category window. 


FP No longer 
applicable 


 


3.1.2 The Food Category note field shall be viewable 
and read-only on the Food Type utility in the 
Vendor Management application. 


FP No longer 
applicable 


 


3.2 The system shall record food baskets.  FP 400-01-2 Food 
basket 


FPMgmt_10302_U_TC_Fo
od_Basket.xls 


3.3 The system shall group food categories into food 
baskets.  FP 


400-01-13 
Food basket 
food category 


FPMgmt_10303_U_TC_Fo
od_Package_Window.xls 
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6 System Design, Development and Technical Testing Initiation 
Memorandum 


System Design, Development and Technical Testing Initiation 
Memorandum Outline 


 
 


Table of Contents 
 


Distribution and Attendee List: ................................................................................. 1 


Agenda: ................................................................................................................ 1 


Minutes: ............................................................................................................... 2 


Action Items: ......................................................................................................... 3 


Plan Approval ........................................................................................................ 4 
 
 
System Design, Development and Technical Testing Initiation 
Memorandum Sample Content 


 


Date and Time  
Meeting Date: 8/3/2011 Time:  2:00 – 5:00 CST 
Facilitator: Darrel Finley Recorder: Becky Williams 
Meeting Location: # 
Meet-Me-Line: # Passcode: # 


Distribution and Attendee List:  
(X indicates that the member was present, C represents called in, A represents absent) 


Kansas  New Hampshire  CQuest  
Dave Thomason  Margaret Murphy X Brian Rogers X 
Darrel Finley X Tara Orchard X Mike O’Shea X 
Sandy Perkins X Lisa Richards X Toni Blanton  
Randy Volz X   Paul Hazen X 
Martha Hagen X ITCA  Mary Donahoo X 
Pat Dunavan  Mindy Jossefides X Kevin Davis X 
Sandi Fry X Rich Burch X Jeff Hamrick X 
Pam Combes X Les Spangler X Becky Williams X 
Brad Iams X Crystalina Rodriguez    
Patrice Thomsen X Brandy Warwick-


Thier 
X   
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Agenda:   
No. Topic Time Frame 


(minutes) 
Responsible 


1.  Attendance 2  
2.  Purpose of Meeting and Agenda Review 5 Brian 
3.  Approach to System Validation 30 Brian 
4.  Approach to System Development 30 Brian 
5.  Approach to System Testing 30 Brian 
6.  Schedule Review   
7.  Risk and Issues 5 Darrel 
8.  Open Discussion 10 Darrel  
9.  Team departs    


 


Meeting Minutes: 
No. Topic Notes 
1.  Attendance – Attendees Recorded 


 
2.  Purpose of Meeting and Agenda Review: 


 
3.  Approach to System Validation: 


 
4.  Approach to System Development: 


 
5.  Approach to System Testing: 


 
6.  Schedule Review: 


 
7.  Risk and Issues: 


 
8.  Open Discussion: 


 
9.  Team departed 
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Sample Content from Development and Test Plans 
Software Development Process 


 


 
 


Testing Approach 
This testing approach focuses on the functionality of the application. The purpose of conducting 
testing is to verify that the application functionality conforms to design and specifications, and to 
uncover defects in the system. The testing approach for the application includes the following 
phases of testing: 


• Unit Testing 


• Build Acceptance Testing 


• System Testing 


• Integration Testing 


• Performance/Load Testing 


• Regression Testing 


• User Acceptance Testing 
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Unit Testing 
The purpose of Unit Testing is to test an individual low-level program in an isolated environment. 
Unit Testing is primarily a technical test to verify that a unit of work functions according to its low-
level design, before it is combined with other tested units.  
 
The objectives of Unit Testing are to: 


• Validate internal logic 


• Confirm that error handling procedures have been included 


• Independent calculations, if any, are working as defined 


• Accept and handle expected data for each individual component 


• Validate the entire range of possible inputs/outputs 


Functional Assumptions 


• The Unit Tests will be completed by the development team prior to their code entering the 
testing environment.  


Build Acceptance Testing 
In order to reduce the amount of time spent testing and documenting defects of an unstable build, 
each new build passed to the Test Team must pass a minimum threshold of functionality and 
quality before it’s accepted for System Testing. The Build Acceptance Test includes a short set of 
tests that are designed to verify that the build is testable before the build is released to System 
Test. If a new build fails the BAT, it will be sent back to the Development Team for additional 
coding. 
 
The objectives of Build Acceptance Testing are to: 


• Ensure the build has basic system functionality 


• Ensure minimum quality standards for development are met 


• Promote effectiveness of test phases by reducing time spent testing and documenting 
unstable builds 


Functional Assumptions 


• The Build Acceptance Test will be executed by a member of the Test Team prior to release 
to the testing environment. If the build fails the BAT, the tester will revert to the previous 
build of the application and no other testers will install the build. 


System Testing 
The purpose of System Testing is to verify that all of the components within a single application are 
functioning and interacting properly. Units of software are tested for their functional ability to 
integrate with each other and existing application functionality. 
 
The focus of System Testing is on completeness of functionality as per business requirements. 
System Testing is a comprehensive test of the individual screens that integrate to support the 
business processes.  
 
The objectives of System Testing are to: 


• Ensure business rules are implemented as intended 
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• Validate sub-system logic and hand-offs 


• Validate messages/events and associated data manipulation logic 


• Execute the error handling procedures 


• Accept and handle expected and unexpected data  
 
System Testing involves developing test cases for each application component. The test cases for 
each component will be executed accordingly, and defect tracking and resolution of system defects 
will begin after the test case are completed and the application components are ready to be tested. 
The process for writing test cases is described in Test Documentation.  
 
System Testing will be considered complete once all test scenarios have been successfully executed 
at least once within the defined completion criteria.  


Functional Assumptions 


• The documentation developed for the System Test may be used during both System Test 
and System Integration Test. 


• The System Test will be conducted iteratively with development and is designed to be 
relatively flexible to accommodate the evolving development process. The test cases are 
developed in such a way as to allow flexibility in testing specific types of functionality for 
each component independently. This approach provides for flexibility in accommodating the 
development process.  


 
System Integration Testing 
The System Integration Test will validate the interaction between screens and fields between 
multiple applications, as compared to testing the functionality of individual screens within a single 
application in the System Test. 
 
The objective of the System Integration test is to validate data exchange between logical parings of 
data elements to ensure that the screens and data elements integrate as designed and adhere to 
business requirements. 
 
The System Integration Testing for each release will be carried out in a similar way as the System 
Tests for each application module. The test tracking and resolution process will be the same as 
described in Test Case Tracking and Defect Resolution Process. 


Functional Assumptions 


• The documentation developed for the System Test will be used during both System Test and 
System Integration Test.  


• Additional test cases will be developed for the System Integration Test to verify major entity 
lifecycles once all application components are completed. 


Performance/Load Testing 
The Performance/Load Test will validate the speed, scalability, and/or stability of the system to 
ensure that the system achieves response times, throughput, and resource-utilization levels that 
meet the system performance objectives. This test will also validate that the system meets the 
minimum performance baseline when subjected to work loads and load volumes equal to those 
anticipated during normal use in production.  
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The objectives of Performance/Load Testing are to: 


• Analyze the behavior of the application at various load levels.  


• Identify bottlenecks in the application.  


• Provide information related to the speed, scalability, and stability of the system prior to 
production release in order to determine whether and when to tune the system.  


Functional Assumptions 


• The system performance baseline will be established and documented.  


o We currently take great care and strive to meet a standard of 3 seconds for 
loading/refreshing key clinic function screens (those screens that are most likely to 
impact clinic work flow). Our standard for loading/refreshing other screens (non-key 
clinic function screens) is 5-8 seconds. A final set of screens, mostly complex and/or 
ad hoc reports, are likely to take longer than 8 seconds to generate and fully load. 
These screens are not used for direct client services and in some cases the user is 
given a warning on the screen regarding the possible longer response time. 


o We currently support a maximum peak load of 175 clinic users accessing the KS 
Multi-Site database. Considering KS’s initiative to incorporate additional clinics into 
the Multi-Site database, we will assume a maximum peak load of 250 clinic users. 


• The Performance/Load Testing may be completed by someone other than a member of the 
Test Team. 


 
System Regression Testing 
The System Regression Testing will validate that existing code has not been adversely affected by 
the additional modules, i.e. new bugs have not been introduced to existing code. Elements of 3SC 
.NET where the existing code could potentially be affected will require regression testing.  
 
System Regression Testing will be conducted directly following the completion of the System Test 
and System Integration Test for each unit of work for each module. System Regression Testing will 
also require a subsequent high-level end-to-end test before the system is passed to UAT. 
 
Test cases developed for the System and Integration Tests will be used for the Regression Test. 
Regression Test execution will occur much the same way as the System Test and System 
Integration test.  
 
Upon the completion of the System Regression test, the application will be certified ready for UAT. 


Functional Assumptions 


• System Regression Testing will test those parts of the existing code that can potentially be 
affected by the addition of new code.  


• System Regression Testing will be conducted prior to UAT for each build. 
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7 System Design, Validation Sessions 
 


Meeting Agenda   
Meeting Date: May 30th 2012 Time:   1:00 PM CST 
Facilitator:   Richelle Glascock Recorder:   Richelle Glascock 
Meeting Location: GoToMeeting Access Code: 514-013-xxx 
Meet-Me-Line:   Passcode:  


3SC Distribution and Attendee List:  
(X indicates that the member was present, C represents called in, A represents Absent) 
Dave Thomason  Mindy Jossefides X Margaret Murphy  
Darrel Finley  Brandy Warwick-Their  Tara Orchard X 
Sandy Perkins X Rich Burch X Lisa Richards X 
Sandi Fry X Crystalina Corona  Lissa Sirois X 
Valerie Merrow X     
Brad Iams      
Julie Ornelas       
Martha Hagen      
Pamela Combes      
Patrice Thomsen      
Patricia Dunavan      
Rachelle Hazelton      
Randy Volz X     
Peggy Whiteaker      
Janine Messersmith      
Nancy Anstey      
 
CQuest Distribution and Attendee List: 
Mike O’Shea X Brian Rogers  Kevin Davis  
Toni Blanton X Richelle Glascock X Becky Williams X 
Julie Mossberg X Kirk Ishmael X Becky Trinkle X 
Mary Donahoo X Don Finch X   


  Agenda:   
No. Topic Time Frame 


(minutes) 
Responsible 


1.  Attendance 5  
2.  Demonstrate Client Services .NET application  


• Breastpump Screens 
• Utility Screens 


45 minutes Becky W, 
Richelle G 


3.  Team departs   
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Minutes:   
Breastpumps 
Issue Breastpump 


• Informational Messages for menu items when clients are not able to access the screen. 
• Notes entered on this screen do not auto populate the Notes screen. This is incident 3747 in 


CustomerWise .NET Issue Tracking. 
 
Multi-User Breastpump Inventory 


• Informational Messages for disabled buttons or fields. Sandy Perkins asked to change the message on 
the Delete button when a Breastpump cannot be deleted because it has been assigned to a client. The 
message will be changed from “has not ever” to “never”. 


 
Single User Breastpump Inventory 


• Sandy Perkins questioned the sort order of Groups for the Breastpump Types. The sort order for the 
groups is the same as in PowerBuilder. 


 
Breastpump Issuance by Client Report 


• Nothing noteworthy 
 
Multi-User Electric Breastpump Inventory Report 


• Screen name will changed in the Menu, Tab, and Report to be consistent: “Multi-User Electric 
Breastpump Inventory Report”. 


Utilities 
Class Name 
 
Handout 


• Sort Order on Handouts does match the Display order on the Handout Utility. 
• Modifications to this utility required closing and opening the application before appearing in the Handouts 


tab. CQuest will apply consistent behavior for updating changes to utility records throughout out other 
screens in the application. 


Topic 
• Sort Order on Topics is alpha and does not match the Display order on the Topic Utility. This is reflection 


of the Functional Specification. CQuest will research and follow up in email. 
• Modifications to this utility required closing and opening the application before appearing in the Topics 


tab. CQuest will apply consistent behavior for updating changes to utility records throughout out other 
screens in the application. 


 
Referral To and Referral From 


• Modifications to these utilities required closing and opening the application before appearing in the Topics 
tab. CQuest will apply consistent behavior for updating changes to utility records throughout out other 
screens in the application. 


 
Client Reminder and Staff Reminder 


• Modifications to these utilities did not required closing and opening the application before appearing in 
the Topics tab. CQuest will apply consistent behavior for updating changes to utility records throughout 
out other screens in the application. 


 
Survey Question and Survey Answer 


• These utilities were previously covered in the History and Miscellaneous Screens UAT. 
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8 System Qualification Test Analysis Report 


System Qualification Test Analysis Report Outline 
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System Qualification Test Analysis Report Sample Content 
 


Overview 
The system test was conducted iteratively between application development cycles culminating. A 
description of the System Test and System Integration Test from Deliverable #12 System 
Integration Test Plan is included below. At the time of submitting this deliverable, CQuest has 
completed various stages of testing for each application. See the System Test Approach for details. 
 
All test cases intended to accompany this deliverable are included in the Test Cases folder on 
SharePoint. Each Workbook includes a Test Results or Summary page which provides an overview 
of the Pass/Fail/Not Run outcomes for each test case included in the workbook. 


 
Test Statistics at completion of the System Test are below. Tests not run are identified as NH or 
ITCA specific tests that will be run as part of a separate deliverable.   
 


Available 
Tests 


Tests 
Not 
Run 


 Tests 
Run Pass Fail 


Defect 
Count 


Test 
Failure 


% 
Defect 
Rate 


4596 1228 3386 3334 52 122 1.54% 3.60% 
 
 
Defects by Severity 
 


  Severity  Total  


 


 Medium  53 


 


 Low  69  


 


 High  0  


 


 Critical  0  
 Grand Total   122  


 
 


System Test Approach 
To complete the System Test deliverable, CQuest compiled the most recently updated and 
executed test cases from each application and the Integration Test cases. Test case development 
process is described in the System and Integration Test Plan. Following is the current status of 
each application and the Integration Test execution. 
 
Application Testing 
Each application was tested iteratively during development, regression tested prior to UAT, and 
UAT conducted prior to Pilot/Production. The following applications are currently in Production or 
Pilot in KS: 


• P&F Reports 
• Clinic Management 
• Check Management  
• BF Reports 
• Client Services 
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Client Services 
Client Services .NET version 1.1.33.715 is currently in production at three pilot sites (Pilot 1). 
Client Services .NET Version 1.1.34.177 is currently in Internal Test in preparation for KS Pilot 2 
and KS Pilot 2 UAT. A complete Regression Test of the Client Services test cases was completed on 
6/11/2012 and the results were recorded. CQuest then continued to execute the test cases for the 
remaining development deliverables for Client Services (Community Activity, Help, Clinic Admin, 
Complaints, and Reports). Additional development and testing continues for defect resolution. 
These files include test results from the most recent testing through 7/23/2012. Some test cases 
were updated based on findings/defects reported and a modified regression test was run which 
included only testing the modified code. Some test cases were updated based on modified 
regression test which included only testing of ITCA configurations. NH Testing is scheduled for 
October 2012. 
 
The following files include the Client Services Test Cases: 


• Services_Test_Cases_Workbook – All screens accessed from the Services Menu 
• Client_Test_Cases_Workbook – All screens accessed from the Client Menu 
• Checks_Test_Cases_Workbook – All screens accessed from the Checks Menu 
• Clinic_Admin_Test_Cases_Workbook – Screens only available in Client Services which 


are accessed from the Clinic Admin Menu 
• CS_Only_Reports_Test_Cases_Workbook – Reports only available in Client Services 


which are accessed from the Reports Menu 
• CS_Help_Test_Cases  – All screens accessed from the Help Menu 
• Shared_Test_Cases_Workbook – All screens and reports which are shared with other 


applications in the system. 
• CS Common Controls – a folder containing individual files of standalone test cases relating 


to Client Services including; Printer Verification, Security Roles, etc. 


WIC Data Exchange (WebIZ) 
The WebIZ data exchange testing is currently underway. Most recently completed test cases and 
results are available in the file, WebIZ_Test_Cases. 


BF Reports 
BF Reports 1.1.1.2 is currently in production. The last complete run of the test cases was on 
4/19/2012 and the results were recorded. Some test cases were updated to include configurability 
on screens shared with Client Services. Test Cases are included in the 
Shared_Test_Cases_Workbook file. 


Check Management 
Check Management 1.1.1.5 is currently in production. The last complete run of the test cases was 
on 4/19/2012 and the results were recorded. Test Cases are included in the Check Management 
Test Cases file. 


Clinic Management 
Clinic Management 1.1.1.1 is currently in production. The last complete run of the test cases was 
on 6/11/2012 and the results were recorded. Some test cases were updated to include 
configurability on screens shared with Client Services. Test Cases are included in the CLM Report 
Test Cases and CLM Screens Test Cases files. 
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P&F Reports 
P & F Reports 1.1.1.6 is currently in production. P & F Reports 1.1.1.7 has been approved for 
deployment to KS Production. The last complete run of the test cases was on 5/7/2012 and the 
results were recorded. Some test cases were updated based on findings/defects reported and a 
modified regression test was run which included only testing the modified code. Test Cases are 
included in the PF Financial Reports and the PF Participation Reports files. 


Vendor Management 
Vendor Management 1.1.1.2 is currently in production. Vendor Management 1.1.2.2 is in Internal 
Test. The last complete run of the test cases was on 3/9/2012 and the results were recorded. Some 
test cases were updated based on findings/defects reported and a modified regression test was run 
which included only testing the modified code. Some test cases were updated based on modified 
regression test which included only testing of ITCA configurations. The test cases can be found in 
the Vendor Management file folder. 


Local Vendor 
Local Vendor 1.1.1.1 is currently in production. The last complete run of the test cases was on 
3/28/2012 and the results were recorded. Local Vendor Test Cases are included in the Local Vendor 
file folder within the Vendor Management file folder. 
 
The following table provides an “At-A-Glance” view of the test cases for Central Office applications, 
last run version, and last run date. Client Services is not included in this list, as all test cases have 
been run iteratively and individually throughout the development/UAT cycle.  
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9 User Training Materials 
 
CQuest provides comprehensive User Training Materials used in multiple WIC MIS transfer projects. 
The User Training Materials will be updated to reflect modifications made to the system for Hawaii 
WIC.  
 
User Training Materials include: 


• Trainer Lesson Plans 
• Skill Builders and Super Skill Builders 
• Trainer’s Super Skill Builder Checklist 
• Trainer Huddle Note Sheet 


 
Lesson Plans – each training module includes a lesson plan used by the Training Manager to keep 
training on-track and to ensure all materials are covered. The following is a portion of the Lesson 
Plan used to train clinic staff on Income Eligibility, Transfer In From In State, and Transfer In From 
Out of State.  
 


Lesson Plan – Clinic Services IV 
Wednesday – Day 3 
2:45 – 4:30 
 
Trainer:  _____________________________ 
 
Audience:  All local agency staff 
 
Trainer Preparation: 


• Know the material! 
 
• Pick which Ergonomic stretch to use 


 
• Pick which “Renewing Your Spirit” item/s to read. 


Local agency Training Agenda 
 
V. Services IV  (2:45 – 4:00) 


A.   Income Eligibility Redetermination 
 
Super Skill Builder #6 – Income Eligibility 
Redetermination  
  


B. Transfer In From In State 
 


C. Transfer In From Out of State 
 
Ergonomic Stretch Break 
 
Super Skill Builder #7 – Transfer In From Out 
of State/Assign Food Package/Print Vouchers 
 


VI. Hands On/Competency Evaluation Activity 
 


Super Skill Builder #8 – Reissue Formula 
Vouchers (4:00 – 4:15) 
 


VII.   Daily Wrap Up  (4:15 – 4:25) 
A.  Review of today’s topics 
B.  Preview of tomorrow 


 
VIII. Log Off  (4:25) 


 
IX. Renewing Your Spirit  (4:25 – 4:30) 


 
Instructional Objectives:  The trainee will be able to: 
 


1. Redetermine income for a client whose income has changed during their certification period. 
2. Transfer client into local agency from another NH local agency.  
3. Transfer client into local agency from another (state) WIC program. 


Instructional Strategy and Emphasis:  Local Agency Services 
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Introduction:   
 
Here are more windows that may not be used often, but are great features of the system. These 
windows have very specific functions, and easy to use.  
 
Income Eligibility Redetermination –  


 
• The WIC Income Eligibility window is used to redetermine client income 


eligibility for clients with an Active status when the client has a change in 
their income.  
 


• Use Anita Noe to demonstrate the window. Anita is a breastfeeding woman 
who reported an increase in income. Pick income numbers that will easily 
make her over income, just for a quick demonstration. 


 
Calculate Income Eligibility  
 


1. Same Calculate WIC Income Eligibility window we’ve already seen.  
 


2. Indicate which group member should be included in the redetermination of 
income. 
 


3. Option - Click Most Recent Income Test link to populate fields with 
previous income information. 
 


4. Enter new income information and click [Calculate Income Eligibility]. 
   


5. The system will indicate if the client is Income Eligible or Over Income.  
 


6. If income Eligible, click the [Save] button to save. 
 


7. If Over Income…Double check that correct information was entered and 
assess for adjunct eligibility before clicking [Save]. 
 


• If the client is in an active certification period and income eligibility assesses as 
“Over Income”, the Notices tab will indicate a Termination Letter is needed. 


 
• All other group members that are not foster children, should also be Terminated 


for Over Income.  
 


 
 Skill Builder #53 – Income Eligibility Redetermination  


 


   SUPER SKILL BUILDER #6 –Income Eligibility Redetermination 
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Skill Builders and Super Skill Builders – each trainee is provided with a Skill Builders workbook 
that is used during the week of training. The workbook provides exercises used during training to 
practice and reinforce the training provided. The workbook also includes Super Skill Builders which 
are more complex exercises that require the trainee to complete multiple tasks to complete the 
exercise. Trainers use a checklist to track each trainee’s progress in completing each Super Skill 
Builder.  
 


Trainee Skill Builders 
Table of Contents 


Skill Builder #1 -  Computer Exercise……………………………………3 


Skill Builder #2 -  Computer Terms………………………………………4 


Skill Builder #3 -  Practice Searching for Clients………………….5 


Skill Builder #4 -  Apply for WIC – New Group…………………….6 


Skill Builder #5 -  Apply for WIC – New Group…………………….7 


Skill Builder #6 -  Apply for WIC – New Client……………………..8 


Skill Builder #7 -  Apply for WIC – New Group…………………….9 


Skill Builder #8 -  Apply for WIC – New Group…………………..10 


Skill Builder #9 -  Determine Income Eligibility……………………11 


Skill Builder #10 -  Determine Income Eligibility………………….12 


Skill Builder #11 -  Determine Income Eligibility………………….13 


Super Skill Builder #1 – Log On ............................................................................. 14 
Skill Builder #12 -  Certification Guide…………………………………15 


Skill Builder #13 -  Flowsheet Tab ……………………………………….21 


Skill Builder #14 -  Notices and Flowsheet (Care Plan) Tabs..22 


Skill Builder #15 -  Appointment Book…………………………………23 


Skill Builder #16 -  Make an Appointment……………………………24 


Skill Builder #17 -  Appointment Types……………………………….25 


Skill Builder #18 -  Make a New Appointment……………………..25 


Skill Builder #19 -  Delete/Reschedule an Appointment………26 


Skill Builder #20 -  Next Appointment………………………………….26 


Skill Builder #21 -  Find Next Available Slot………………………..27 


Skill Builder #22 -  Scheduling Only One Member of a Group…..27 


Skill Builder #23 -  Making Appointments…………………………….28 


Skill Builder #24 -  Schedule Client for a Class…………………..29 


Super Skill Builder #2 – Apply for WIC & Appointments ............................................ 30 
Skill Builder #25 -  Nutrition Education – High Risk for Pregnant Woman…..32 


Skill Builder #26 -  Nutrition Education – High Risk for Pregnant Woman…..33 
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Skill Builder #27 -  Nutrition Education – High Risk for an Infant………..34 


Skill Builder #28 -  Nutrition Education – High Risk for a Child…………….35 


Skill Builder #29 -  Nutrition Education – High Risk for a Breastfeeding Woman…..36 


Super Skill Builder #3 – Certification Guide ............................................................. 37 
Skill Builder #30 -  Presume Eligible New Client/New Group…………………39 


Skill Builder #31 -  WIC Mid-Certification……………………………………………….42 


Skill Builder #32 -  Food Package Search………………………………………………45 


Skill Builder #33 -  Print Vouchers………………………………………………………….46 


Skill Builder #34 -  Add a Voucher Note…………………………………………………46 


Super Skill Builder #4 ........................................................................................... 47 
Skill Builder #35 -  Void and Replace Vouchers…………………………………….48 


Skill Builder #36 -  Un-Void Vouchers……………………………………………………48 


Skill Builder #37 -  Replace Legacy System Vouchers………………………….48 


Skill Builder #38 -  View Voucher History……………………………………………..48 


Super Skill Builder #5 ........................................................................................... 49 
Skill Builder #39 -  Void and Replace Vouchers…………………………………….50 


Skill Builder #40 -  Income Eligibility Redetermination…………………………50 


Super Skill Builder #6 ........................................................................................... 51 
Skill Builder #41 -  Transfer From Out of State……………………………………53 


Super Skill Builder #7 ........................................................................................... 54 


Super Skill Builder #8 ........................................................................................... 56 
Skill Builder #42 -  Create New Client Group………………………………………..57 


Skill Builder #43 -  Switch Groups………………………………………………………….57 


Super Skill Builder #9 ........................................................................................... 58 
Skill Builder #44 -  Change Due Date…………………………………………………….58 


Super Skill Builder #10 ......................................................................................... 59 
Skill Builder #45 -  Reinstate Client………………………………………………………..60 


Skill Builder #46 -  Print a VOC Card for a Client …………………………………..60 


Super Skill Builder #11 ......................................................................................... 61 
Skill Builder #47 -  Void a VOC Card for a Client…………………………………….61 


Skill Builder #48 -  Class Management…………………………………………………….62 


Skill Builder #49 -  Class Attendance……………………………………………………….62 


Super Skill Builder #12 ......................................................................................... 63 


Super Skill Builder #13 ......................................................................................... 64 
Skill Builder #50 -  View/Print Client History Reports………………………………65 
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Example of a Skill Builder Exercise 


Skill Builder #3 -  
Practice Searching for Clients 


 
Complete the following activity: 


 
1. Using the Caregiver Last Name field, search for Brown, Yvette.  


 Clients are sorted alphabetically by Caregiver name  


 Client names are listed next  


 DOB – the client’s Date of Birth 


 Status – the client’s status 


 Category – the client’s category 


 Eligibility Ends – the client’s eligibility end date 


 Local Agency (where client file resides, only shown when local agency has 
multiple service locations) 


 
2. Using the Client Last Name field, search for Grayson, Curtis. 
 
3. Search for a client using Client ID: 1061343. Searching by Client ID also displays the 


entire group, but the client having the specified ID will be highlighted with the blue bar. 
 


 NOTE: As you can see, there are many ways to search for clients. Always remember to 
enter enough information (but not too much), so you narrow the search and it is faster. 
If you click the [Find] button without any search criteria listed you are requesting a 
search for all clients in your local agency. Depending on the size of your local agency 
this request may take a few minutes. 


 
The BEST PRACTICE is to enter 2-3 letters of the Caregiver’s or Client’s last name. 


 
4. Searching by Category. You may also search by category to get all members for any 


group with the category selected. It may take longer to search this way than to search 
by name. 
 


5. Search by Date of Birth (DOB) 


 Enter “gonz” in the Caregiver’s Last Name field 


 Tab to DOB  


 Enter 09-16-1966 


 This field is particularly useful when there are many clients with the same first and 
last names (e.g. Maria Gonzalez). When searching by date of birth, it is critical that you 
enter the correct birth date. 
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Portion of the Trainer’s Super Skill Builder Checklist  
 


SUPER SKILL BUILDER’S CHECKLIST 


 
Trainee’s Name: _________________________________  
Training Week:    _________________________________ 
 


Super Skill Builder  Required Document Remedial Training 
Comments 


 
_ 


1. Log On to StarLINC 
1a. Open StarLINC Client Services 
application without assistance. 


 


N/A  
 
 
 


 
_ 
 
 
_ 
 
 
_ 
 


2. Apply for WIC & Appointments 
2a. Enter an applicant to determine 
income eligibility, including the 
multiple income worksheet. 
2b. Use the Appointment Book to 
schedule a new appointment within 
processing standards. 
2c. Print an Appointment Notice, 
including proofs as needed. 
 


Screen print of Income 
tab  
 
Appointment Notice 
 


 


 
 
_ 
 
_ 
 
_
_ 
 


3. Certification Guide, Schedule Class, 
Care Plan 
3a. Certify a client using the self-
reported income feature. 
3b. Document that the client did 
not bring proof of residency. 
3c. Schedule the client to a class. 
3d. Set up a care plan on the client 
Flowsheet including the next 
contact within 30 days (class and 
bring proof of residency) and 
contacts for Voucher Pickup and 
next Certification, as directed. 
 


Self-Declaration Form 
 
Appointment Notice 
 
Screen print of 
Flowsheet tab 
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Trainer Huddle Note Sheet – the Training Manager uses the Trainer Huddle Note Sheet to assess each day’s 
training. What training component(s) went well? What training component(s) need work? 
 


Trainer Huddle Note Sheet 
 
Lead Trainer ____________________________ Day & Date_________________________ 
        
 
___1. Overall. How did the day go? 
 
___ 2. Specific Training Components. What went 


well and why? 
 
___ 3. Specific Training Components. What do not 


go so well and why?  Suggestions? 
 
___ 4. Agenda. Ahead or behind?  If so, plan for 


resolution tomorrow?  Any questions by 
tomorrow’s presenters? 


 
___ 5. Trainee Progress (If concern was already 


identified)  How is the trainee progressing?  
Passed SSB after remedial work?  Problems with 
subsequent SSB?  More remedial work now?  


 
___ 6. Trainee Progress (If new concern). Any SSBs 


not passed or more general concern?  Remedial 
work assigned?  What work and which trainer? 


 
___ 7. Parking Lot. Any questions by Parking Lot 


Attendant? 
 
___ 8. Daily Checklist. Any questions or problems? 


Notes 
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10 Help Desk Plan 


Help Desk Plan Outline 
 


 
 


Table of Contents 
Introduction .......................................................................................................... 4 


Help Desk Services ................................................................................................. 5 
Customer Support Philosophy ............................................................................ 5 
Help Desk Service Description ............................................................................ 5 
Service Level Agreement ...........................................................................6 
Help Desk Users .......................................................................................7 
Service Hours ..........................................................................................7 
Staffing Levels .........................................................................................8 
Hardware Requirements ............................................................................8 
Issue and Error Management .....................................................................9 
Communication and Coordination ...............................................................9 
Call Procedures ........................................................................................11 
Prioritizing the Calls ........................................................................................ 13 
Priority 1 .................................................................................................13 
Priority 2 .................................................................................................13 
Priority 3 .................................................................................................13 
Troubleshooting ............................................................................................. 13 
Supplies Dispatch ........................................................................................... 14 
Training ........................................................................................................ 14 
STARS Help Desk Set Up Schedule ................................................................... 16 
 


Help Desk Plan Sample Content 


Introduction 
The help desk plays an important role in the successful implementation and support of the Inter 
Tribal Council of Arizona’s (ITCA) Shared Tribal Automated Reporting System (STARS). Help desk 
agents are in a unique position to gather feedback from users of STARS and effectively 
communicate information gathered to the appropriate ITCA staff. 
 
Help desk agents provide referral and technical assistance to all ITCA WIC sites. Referrals from the 
STARS help desk are made to ITCA program staff, database administration, application 
management, and operations staff. Help desk agents also provide operations and network support 
services including transmission services to and from the banking service and database 
synchronization. 
 
Operations support plays a critical role in the overall success and effectiveness of the STARS 
project. Much of the work performed by operations staff is behind the scenes and their daily 
monitoring of critical functions ensures the success of the STARS project. 
 
Throughout this document there will be references to STARS Help Desk agents and/or leads, ITCA 
Operations staff, and ITCA IS staff. ITCA currently has two staff members who are responsible for 
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fulfilling the roles of all of these positions. ITCA will continue to operate with these two staff 
members and does not plan to add additional staff during the Implementation of the STARS Project 
system.  
 
The ITCA RFP calls for CQuest to train ITCA staff to provide help desk services, conduct routine 
operations, and provide second tier operations support as needed. CQuest will retain responsibility 
for software maintenance of the ITCA system. This Help Desk and Operations Plan describes the 
approach used by CQuest to set up and maintain the help desk and operations in our three WIC 
automation projects (Washington State, Puerto Rico, and Kansas). CQuest staff used these 
procedures and recommendations to train staff to operate the help desk and operations for the 
Washington and Puerto Rico WIC automation projects. CQuest has a long term contract with the 
Kansas WIC program to provide help desk and operations services.  
 


Help Desk Services 
Customer Support Philosophy 
 
The main purpose of the STARS help desk is to provide users with fast, reliable, and effective 
support of STARS. Since STARS may represent many users’ first experience with a custom 
Windows environment application, STARS help desk agents will offer most support by two means. 
First, all STARS help desk agents should have strong customer service skills and be able to offer 
friendly, reassuring and competent technical support in the midst of numerous requests for 
assistance. Second, STARS help desk support must be technically reliable and effective, offering 
timely resolution to problems, questions, and requests for assistance. It is crucial that the STARS 
help desk agent gain the confidence of their customers so that users regard the STARS help desk 
agents as their primary avenue of support. 
 
In general, the STARS help desk agent must be able to effectively diagnose and resolve problems 
in a timely manner while providing pleasant and constructive customer support. The experience 
users should have when they contact the STARS help desk is that their calls, their problems, and 
their concerns are very important. Users of STARS must have methods to obtain help that is 
consistent, easy to use, results-oriented, and above all service-oriented. In order to achieve this 
goal, users must be confident that: 
 


• Someone is always available during STARS help desk hours of coverage so that users 
are assured of receiving support in a timely manner. 
 


• Help desk agents are pleasant and concerned, even when under pressure, so that users 
have the perception that the STARS help desk is a valuable service to them. 
 


• Help desk agents are knowledgeable about the basic functions of STARS and clinic 
workflow so they can quickly determine which function the user is having problems with 
and whether the call needs to be routed to another level of support. 
 


The responsibility of the STARS help desk is to solve user questions in a prompt and direct way 
enabling the end user, clinic and WIC program staff, to be more efficient in their job of providing 
WIC services to ITCA participants.  
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Help Desk Service Description 
 
ITCA will provide help desk services from ITCA headquarters in Phoenix. Staffing levels will be 
adjusted periodically based on call volume during ongoing operations support. The STARS help 
desk agents will be fully trained and prepared to provide full support to users of STARS including 
the central office and local agencies. 
 


Service Level Agreement 
Help desk call volumes are likely to change over time from the initial start up during the UAT, pilot 
test, rollout, and on into routine operation of the system. Based on CQuest’s experience with past 
WIC automation projects, it is anticipated that during the UAT and pilot test a small number of calls 
can be expected because of the on-site presence of support staff. Once statewide implementation 
begins, the call volume can be expected to increase proportionate to the number of new clinics 
being implemented. When statewide implementation is completed, the volume will drop to a 
constant level and calls will be based primarily on hardware and telecommunications problems, 
dispatch of printer supplies, and other miscellaneous problems.  
 
CQuest recommends approaching this changing requirement by documenting the service level 
goals desired by ITCA WIC management in a Service Level Agreement (SLA) that is reviewed and 
revised periodically. The goal of the SLA is to apply STARS help desk resources appropriate to 
anticipated call volumes. Modification to the SLA will be made on a periodic basis based on the 
actual usage of the STARS help desk as measured by statistics from the phone system and call 
logs.  
 
The Service Level Agreement should include minimum levels of service that STARS help desk 
agents will provide including: 
 


• Time periods in which the STARS help desk agents will answer the help desk line. 
• Time periods in which STARS help desk agents will be returning calls. 
• Anticipated response levels during selected time periods. 


 
Because the actual number and distribution of calls that will be made to the STARS help desk are 
unknown the terms of the SLA will be based on past experience – by CQuest ’s past experience 
with the  Washington, Puerto Rico, and Kansas WIC help desks, and on ITCA’s past experience with 
the WIC Ed help desk. By periodically reviewing actual call data, the STARS help desk staffing 
levels can be refined to match anticipated call volumes.  
 
The Service Level Agreement should include response thresholds that are used as a baseline for 
performance measurement. These thresholds include the following, adjusted to meet ITCA 
requirements: 
 


• Hours of operation (i.e. Monday – Friday 7:00 A.M. to 6:00 P.M. except federal and ITCA 
recognized holidays) 
 


The general approach to staffing the STARS help desk is to meet these requirements for most of 
the calls most of the time, while keeping staffing costs reasonable. It is likely that there will be a 
need to increase the STARS help desk staffing resources during high call volume periods so that 
these service levels are maintained. 
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11a LA/Clinic Application User Manual 
 


On-Line Help 
CQuest provides User Manuals in the form of On-Line Help. The On-Line Help, available for all 
applications, screens, and tabs offer instruction in the utilization of screen components and 
features. An advantage of having On-Line Help is that it allows for easy revision, providing clinic 
staff with an on-line reference that matches the application version used in production. The On-Line 
Help includes hypertext as a key feature. Easy, direct links from one set of information to another 
allows the user to quickly move among the data they need and improve their use and knowledge of 
the system. Users can print individual pages of the On-Line help as needed.  
 
CQuest has included a CD containing On-Line Help for all applications in the proposed MSC WIC 
System as Attachment H. 
 
Quick Reference Guide 
In addition to the on-line help CQuest has provided a sample of the Client Services Desktop Guide 
as Attachment E. 


 
 


11b SA User Manual 
 
On-Line Help 
 
CQuest provides User Manuals in the form of On-Line Help. The On-Line Help, available for all 
applications, screens, and tabs offer instruction in the utilization of screen components and 
features. An advantage of having On-Line Help is that it allows for easy revision, providing clinic 
staff with an on-line reference that matches the application version used in production. The On-Line 
Help includes hypertext as a key feature. Easy, direct links from one set of information to another 
allows the user to quickly move among the data they need and improve their use and knowledge of 
the system. Users can print individual pages of the On-Line help as needed.  
 
CQuest has included a CD containing On-Line Help for all applications in the proposed MSC WIC 
System as Attachment H. 
 
Quick Reference Guide 
In addition to the on-line help CQuest has provided samples of the Vendor Management Desktop 
Guide as Attachment F. 
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11c CPS Operations Manual 
 


CQuest maintains a web site with descriptions on how to execute operation jobs. The web page is 
designed to help operators drill down quickly to the task they need to perform. For example, a user 
with the role of Operator sees a list of links for functions commonly performed by operators, such 
as Mobile Check Out Schedule tracking. By clicking on Mobile Check Out, the operator can read a 
description on how to find which mobile clinics are checked out.  
 
 
Image of the System Operator Daily Task List web site 


 
 
 
A portion of the instructions for Daily Reporting is provided on the next page. 
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Kansas Daily Reporting 
Version: 2.1  
ROLES & RESPONSIBILITIES 
Staff Role Responsibility Occurrence 
Operator Record Data in Daily Report - 


Steps 1 - 9 
Daily 


Help Desk Record Data in Daily Report – Step 
7 for Server Failures 


In event of Server 
Failure 


DBA Follow-up on issues reported in 
Daily Report - Step 10 


As Needed 


Help Desk Follow-up on issues reported in 
Daily Report - Step 10 


As Needed 


Help Desk Post report to SharePoint - Steps 
11 - 26 


Daily 


 
The “KWIC Daily Operations Monitoring and Follow-up” report is used to 
record daily monitoring status, and keep track of issues for the current 
month. You should keep this document open to record data as you complete 
the Kansas Daily Monitoring Task List.  
To complete the “KWIC Daily Operations Monitoring and Follow-up” report, 
perform the following steps: 
1. Launch Microsoft Office Word software . 
2. From the Office Button , select Open. 
3. Browse to \\olysrv1\Products\WIC_Operations and Deployments\KWIC 


Daily Operations Activities Log, select the most recent copy of KWIC 
Daily Ops Monitoring and Followup YYYYMMDD.docx, and click 
Open. 


4. From the Office Button , select Save As, and select Word 
Document. 


5. In the File name: field enter “KWIC Daily Ops Monitoring and 
Followup YYYYMMDD.docx” with today’s date, and click Save.(date 
example: 20100415) 


6. Click Save . 
Note: The date fields in this document are mapped to the document 
save date. You will see that the date has been updated next time you 
open the document. 
 


7. Record data for the tables listed below: 
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12 Readiness Certification for UAT/System  
(Provided by the QA Contractor) 


 
CQuest will consult with the QA Contractor for the development of the Readiness Certification for 
UAT. Below is an example of the type of readiness certifications that CQuest has provided on past 
projects. 


Overview 
Deliverable 77 was provided in Client Services Release 35 deployed to KS_UAT1 on September 18, 
2012 for KS staff to begin testing. One additional build was planned and delivered to fix defects. All 
test cases were updated and ran as part of the System Test. See the System Test deliverable folder 
for most recently submitted test cases and results. Additional test cases for Electronic Signature 
functionality have been uploaded to KS SharePoint. 
 
UAT Completion Criteria 
From the WIC_NET Acceptance Plan.doc on SharePoint pg. 10: 
UAT Acceptance Thresholds: 
a. Application modules will be 100% free of any high and critical impact defects.  
b. Test cases for a screen are broken up into test steps to fully test its functionality. Test cases 


and test steps are defined by the CQuest test team prior to application testing. The test team 
then executes each step in the test case and records the results.  


c. Application modules will be at least 90% defect free based on the number of defects open 
compared to the total test steps that CQuest defined for that module. For example, assume the 
CQuest test team defined a total of 199 test steps for all six screens in the Client Services 
application’s Issuance module (deliverable ID 45 in the 3SC .NET Requirements Document). 
Findings will be logged and triaged during UAT and valid defects will be logged. If there are 5 
defects open for this module at the end of UAT, then 5/199 = 2.5% defect rate, which is 97.5% 
defect free. This module would be “approved,” assuming none of these defects result in a high 
or critical impact to the user. However, if there are 20 defects open for the module at the end of 
UAT, then 20/199 = 10.05% defect rate, which is below the 90% defect free threshold. In that 
case defects would be fixed according to their priority and the UAT would be rescheduled.  


 
At the time of initiating the UAT:    
a. Applications are 100% free of any high and critical impact defects.  
b. All executed test cases and results are available on SharePoint.   
c. Defect Rates of application modules are unmeasured. See CustomerWise for a list of open 


defects. 
 
Electronic Signature test case results (TCs are available on SharePoint: [Link Removed]). Test 
cases marked Not Run are specific to NH or ITCA configurations and will be tested as part of a 
separate deliverable. 


# Screen Passed Failed Not Run Total Failure % 
  Total 604 7 109 720 0.97% 


1400 Capture Signature 169 2 4 175 1.14% 


1401 View Signature 41 0 0 41 0.00% 


1402 Rights and Responsibilities 80 1 0 81 1.23% 


1403 Rights and Responsibilities History 41 1 0 42 2.38% 


1404 Self-Declaration of Income History 38 1 2 41 2.44% 


1130 Issue Breastpump 235 2 103 340 0.59% 







 
 
  
 
 
 


 
This RFP response was prepared and submitted by CQuest America, Inc. Page 136 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 
 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


Attachment B - Deliverable Outlines and Sample Content 


 
[This page intentionally left blank] 


  







 
 
  
 
 
 


 
This RFP response was prepared and submitted by CQuest America, Inc. Page 137 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 
 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


Attachment B - Deliverable Outlines and Sample Content 


 
13 UAT Initiation Memorandum  
(Provided by the QA Contractor) 
 
CQuest will participate in the UAT Initiation Meeting and support the QA Contractor to provide 
Deliverable 13. Below is an example of the type of initiation memorandums that CQuest has 
provided on past projects. 
 
UAT Initiation Memorandum Outline 


 
 


Table of Contents 
Distribution and Attendee List: ................................................................................. 1 


Agenda: ................................................................................................................ 2 


Minutes: ............................................................................................................... 3 


Action Items: ......................................................................................................... 6 
 
 
UAT Initiation Memorandum Sample Content 


 


Date and Time  
Meeting Date: 8/3/2011 Time:  2:00 – 5:00 CST 
Facilitator: Darrel Finley Recorder: Becky Williams 
Meeting Location: # 
Meet-Me-Line: # Passcode: # 


Distribution and Attendee List:  
(X indicates that the member was present, C represents called in, A represents absent) 


Kansas  New Hampshire  CQuest  
Dave Thomason  Margaret Murphy X Brian Rogers X 
Darrel Finley X Tara Orchard X Mike O’Shea X 
Sandy Perkins X Lisa Richards X Toni Blanton  
Randy Volz X   Paul Hazen X 
Martha Hagen X ITCA  Mary Donahoo X 
Pat Dunavan  Mindy Jossefides X Kevin Davis X 
Sandi Fry X Rich Burch X Jeff Hamrick X 
Pam Combes X Les Spangler X Becky Williams X 
Brad Iams X Crystalina Rodriguez    
Patrice Thomsen X Brandy Warwick-


Thier 
X   
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Agenda:   
No. Topic Time Frame 


(minutes) 
Responsible 


10.  Attendance 2  
11.  Purpose of Meeting and Agenda Review 5 Brian 
12.  Overview of Approach UAT 30 Brian 
13.  Test Cases 30 Brian 
14.  Defect Reporting and Resolution 30 Brian 
15.  Use of SharePoint 5 Darrel 
16.  Risk and Issues 5 Darrel 
17.  Open Discussion 10 Darrel  
18.  Team departs    


 


Overview of UAT Plan 
There are two UAT deliverables to complete prior to start of KS Pilot 1: #39 CS Phase 1 Retrofit 
UAT and #55 KS Pilot 1 UAT. This UAT plan combines all screens included in KS Pilot 1 into a 
‘bucket’ for the purpose of completing User Acceptance Test on time. The screens are divided in to 
two stages of acceptance. The screens to be accepted for each UAT deliverable are listed in the 
table below. UAT will be provided in the form of Guided UAT (GUAT on the calendar) 
demonstrations. There will be an estimated 15 GUATs. The contents of each of the Guided UAT 
demonstrations will be defined and provided to 3SC Testers prior to the GUAT. Each stage of UAT 
(CS Phase 1 Retrofit and KS Pilot 1) will include detailed lists of the screens included and the 
“Acceptance Points” for each screen. Screen Acceptance Points to be included in the two UAT 
deliverables will be provided to 3SC for review and comment prior to each meeting. 
 
The GUATs will be presented as scenarios focusing on activities related to client type (category, 
age, status, etc). A set of client types will be identified and activities related to each client type will 
be performed. For example, Record End of Pregnancy for a PG client; add infant to client group; 
certify both clients. For each UAT scenario screen included in the UAT, Screen Acceptance Points 
will be tracked. For example, while working with the clients mentioned above: 


• Verify Find Client 
• Verify Notices tab opens and displays correct information 
• Verify Client Group List 
• Verify Client Header 
• Verify Quick Links for selected group members 
• Verify Record End of PG  


o opens for Active PG clients 
o includes the correct fields and verify the field validations 
o saves 


• Verify Client Group List; Client Header; Quick Links for new group member 
• Verify WIC Certification Guide  


o Opens 
o displays the correct links 
o correctly sets the task status of each link for the client categories selected.  
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We will mark the Screen Acceptance Points along the way and review the tracking lists for each 
screen at the end of each GUAT meeting.  
 
3SC UAT testers will be provided with access to the UAT environments after all Guided User 
Acceptance Test demonstrations have been completed for each stage of UAT (CS Phase 1 Retrofit 
or KS Pilot 1). 3SC UAT testers will be able to access only screens included in the current stage of 
UAT. Any findings generated will be reviewed as a group and CQuest will enter the defects into 
CustomerWise. 
 
UAT Contents 
The following table shows the screens to be included in each UAT phase. UAT 1 is referring to 
deliverable #39 CS Phase 1 Retrofit UAT in the project plan. UAT 2 refers to deliverable #55 KS 
Pilot 1 UAT. 
 


UAT ID Screen Sprint 


1 1036  Find Client 2 
1 1056  Notices 2 
1 1006  Client Header 3 
1 1059  Demographics 2 
1 1001  Apply for WIC: Create a New Group 2 
1 1002  Apply for WIC: Add New Client to Existing Group 2 
1 1003  Apply for WIC: Reapply 2 
1 1024  Dual Participation: No Candidate Record (popup) 2 
1 1025  Dual Participation: Potential Candidate Records 


(popup) 
2 


1 1028  Race and Ethnicity 2 
1 1060  Link Infant to Mother 2 
1 1004  Income Eligibility 2 
1 1005  Proofs of Residency & Identity  (& Category: NH 


only) 
2 


1 1084  Contact History 1 
1 1009  Health Interview: MDI Frame 1 
1 1010  Health Interview: Health Interview 1 
1 1011  Health Interview: ATOD 1 
1 1012  Health Interview: Health Concerns 1 
1 1019  Nutrition Education: MDI Frame 2 
1 1020  Nutrition Education: Topics 2 
1 1021  Nutrition Education: Handouts 2 
1 1022  Nutrition Education: Client Goals 2 
1 1019  Nutrition Education: RD: MDI Frame 2 
1 1020  Nutrition Education: RD: Topics 2 
1 1021  Nutrition Education: RD: Handouts 2 
1 1022  Nutrition Education: RD: Client Goals 2 
1 1013  Referrals  3 
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UAT ID Screen Sprint 


1 1030  Immunization Status 3 
 
Guided UAT Meetings 
The following table shows the estimated meetings required to complete Guided User Acceptance 
Tests for the screens listed above with approximate dates and meeting descriptions. 
 
Date Description 
10/24/2011 GUAT 1: Overview and UAT Kickoff 
10/25/2011 GUAT 2 
10/26/2011 GUAT 3 
10/27/2011 GUAT 4 
10/28/2011 GUAT 5 
11/1/2011 GUAT 6: Bugs and Review 
11/3/2011 GUAT 7: Bugs and Review 
11/4/2011 UAT Review and Acceptance of Deliverable #39 CS Phase 1 Retrofit UAT 
11/14/2011 GUAT 8: Bugs and Client History 
11/16/2011 GUAT 9: Bugs/Odds and Ends 
11/28/2011 GUAT 10: Overview of UAT 2 - Issuance  
11/29/2011 GUAT 11 
11/30/2011 GUAT 12 
12/1/2011 GUAT 13 
12/2/2011 UAT Review and Next Steps 
12/5/2011 CS Facilitated Demo # 12 
12/6/2011 GUAT 14: Appointment Book 
12/7/2011 GUAT 15 
12/8/2011 GUAT 16 
12/12/2011 GUAT 17 
12/13/2011 UAT Review,  Certification of Readiness for Pilot, Accept Deliverable #55 


KS Pilot 1 UAT 
 
Database Environments  
The initial UAT database environment (KS_UAT1) will be a copy of KS_Test1; the databases used 
during CQuest internal testing through October 17th. On October 24th, the CQuest KS_Test1 
databases will be refreshed from KS Production and scrambled. KS_UAT1 will be refreshed again 
from KS_Test1 following completion of CS Phase 1 Retrofit UAT, in preparation for the KS Pilot 1 
UAT (estimated for 11/7). 
 
Schedule: 
10/14: KS_UAT1 refresh from KS_Test1 complete and available for Richelle to prep test data (NLT 
10/17) 
10/24: KS_Test1 refresh from KS Prod complete and available for testers to begin testing CS 


1.1.32.2. 
11/7: KS_UAT1 refresh from KS_Test1 complete and available for Richelle to prep test data. 
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Conduct UAT Training 
 


CQuest’s Lead Trainer will conduct the UAT Training. The UAT Training is a full dress rehearsal for 
Pilot and Rollout training, so the Lead Trainer will be watching for ways to improve the training 
data, materials, and aids, for the purpose of providing clinic staff with a training experience that 
truly prepares them for using the new system once they return to the clinic.  
  
CQuest assumes that the QA Contractor will provide training on how to execute the UAT scripts and 
log defects, though CQuest will support the QA Contractor and Hawaii WIC to develop a plan and 
materials as needed.  
 
A document indicating that the work was completed and meets the deliverable criteria will be 
provided to commemorate the event occurrence and acknowledge the State’s approval of the 
deliverable for payment.  
 
Installation/Operation of System Software – UAT 
 
CQuest will install and operate the transferred WIC system for Hawaii during the User Acceptance 
Test. Details about how CQuest proposes to complete this work are included in our Technical 
Proposal. A document indicating that the work was completed and meets the deliverable criteria will 
be provided to commemorate the event occurrence and acknowledge the State’s approval of the 
deliverable for payment. A sample from a UAT installation document that we’ve used on a previous 
project is included below. 
 
UAT Readiness Certification 


 
Each application release must meet the following minimum standard for certifying a release ready 
for UAT: 


• All issues addressed in the release are fixed, and  
• No new issues that were introduced by coding the new release are unresolved, and  
• No new critical bugs discovered during testing are unresolved (issues such as application 


terminates, program errors that prevent user from saving, and other issues that prevent 
users from completing their task). 


 
Client Service version 14.13.8 includes no exceptions to the minimum quality standard for UAT 
readiness.  


 
User Acceptance Test Support  
(Coordinated with the QA Contractor) 


 
CQuest will support the QA Contractor and Hawaii WIC staff to complete User Acceptance Test. 
Details about how CQuest proposes to complete this work is included in our Technical Proposal. A 
document indicating that the work was completed and meets the deliverable criteria will be 
provided to commemorate the event occurrence and acknowledge the State’s approval of the 
deliverable for payment. A sample from a UAT completion document that we’ve used on a previous 
project is included below. 
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UAT Completion Criteria 
UAT Acceptance Thresholds: 


d. Application modules will be 100% free of any high and critical impact defects.  
e. Test cases for a screen are broken up into test steps to fully test its functionality. 


Test cases and test steps are defined by the CQuest test team prior to application 
testing. The test team then executes each step in the test case and records the 
results.  


f. Application modules will be at least 90% defect free based on the number of defects 
open compared to the total test steps that CQuest defined for that module. For 
example, assume the CQuest test team defined a total of 199 test steps for all six 
screens in the Client Services application’s Issuance module (deliverable ID 45 in the 
3SC .NET Requirements Document). Findings will be logged and triaged during UAT 
and valid defects will be logged. If there are 5 defects open for this module at the 
end of UAT, then 5/199 = 2.5% defect rate, which is 97.5% defect free. This module 
would be “approved,” assuming none of these defects result in a high or critical 
impact to the user. However, if there are 20 defects open for the module at the end 
of UAT, then 20/199 = 10.05% defect rate, which is below the 90% defect free 
threshold. In that case defects would be fixed according to their priority and the UAT 
would be rescheduled.  


 
At the time of completion of GUAT on June 15th, 2012:    


d. The application is 100% free of any high and critical impact defects.  
e. All executed test cases and results are available on SharePoint.   
f. Application modules are 100% free of defects. 


 
Tests marked Not Run are configurable options for NH or ITCA and scheduled for a separate 
deliverable. 
 


# Screen Passed Failed Not 
Run Total Failure 


% 
1164 Clinic Directory Find (CO Only) 94 0 0 94 0.00% 
1165 Clinic Directory Detail 106 0 4 110 0.00% 
1166 Clinic Directory Phones 136 0 8 144 0.00% 
1167 Clinic Directory Clinic Hours 152 0 0 152 0.00% 
1168 Clinic Directory Clinic Staff 79 0 3 82 0.00% 


1169 Clinic Directory Caseload History 
(CO Only) 76 0 0 76 0.00% 


1171 Staff Directory Find 47 0 2 49 0.00% 
1172 Staff Directory Detail 92 0 7 99 0.00% 
1173 Staff Directory Clinic Assignments 126 0 4 130 0.00% 
1175 Staff Directory Qualifications 90 0 0 90 0.00% 


8007 Staff Directory Central Office 
Security (CO Only) 110 0 0 110 0.00% 


8001 Agency Directory Find 74 0 6 80 0.00% 
8002 Agency Directory Detail 90 0 6 96 0.00% 
8003 Agency Directory Phones 133 0 4 137 0.00% 
8004 Agency Directory Agency Caseload 131 0 6 137 0.00% 
8005 Agency Directory Clinic Caseload 78 0 0 78 0.00% 
8006 Caseload Directory 73 0 0 73 0.00% 
1259 Clinic Directory Report - 77 0 0 77 0.00% 







 
 
  
 
 
 


 
This RFP response was prepared and submitted by CQuest America, Inc. Page 143 
in partnership with SLG Innovation, Inc. and Open Domain, Inc. 
 


State of Nevada - RFP #3149 
Nevada WIC MIS System Transfer and Implementation 


Attachment B - Deliverable Outlines and Sample Content 


# Screen Passed Failed Not 
Run Total Failure 


% 
Abbreviated 


1260 Clinic Directory Report - Detailed 83 0 0 83 0.00% 
8009 Office Mailing Labels Report 49 0 0 49 0.00% 


8010 Staff Qualifications Mailing Labels 
Report 128 0 0 128 0.00% 


8011 Security Groups by Caseload Report 28 0 3 31 0.00% 
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14 System Pilot Test Initiation Meeting Memorandum  
(Provided by the QA Contractor) 
 
CQuest will participate in the UAT Initiation Meeting and support the QA Contractor to provide 
Deliverable 13. Below is an example of the type of initiation memorandums that CQuest has 
provided on past projects. 


 
System Pilot Test Initiation Meeting Memorandum Outline 


 
 


Table of Contents 
 


Distribution and Attendee List: ................................................................................. 1 


Agenda: ................................................................................................................ 2 


Minutes: ............................................................................................................... 3 


Action Items: ......................................................................................................... 6 
 
 


System Pilot Test Initiation Meeting Sample Content 
 


Date and Time  
Meeting Date: 8/3/2011 Time:  2:00 – 5:00 CST 
Facilitator: Darrel Finley Recorder: Becky Williams 
Meeting Location: # 
Meet-Me-Line: # Passcode: # 


Distribution and Attendee List:  
(X indicates that the member was present, C represents called in, A represents absent) 


Kansas  New Hampshire  CQuest  
Dave Thomason  Margaret Murphy X Brian Rogers X 
Darrel Finley X Tara Orchard X Mike O’Shea X 
Sandy Perkins X Lisa Richards X Toni Blanton  
Randy Volz X   Paul Hazen X 
Martha Hagen X ITCA  Mary Donahoo X 
Pat Dunavan  Mindy Jossefides X Kevin Davis X 
Sandi Fry X Rich Burch X Jeff Hamrick X 
Pam Combes X Les Spangler X Becky Williams X 
Brad Iams X Crystalina Rodriguez    
Patrice Thomsen X Brandy Warwick-


Thier 
X   
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Agenda:   
No. Topic Time Frame 


(minutes) 
Responsible 


1.  Attendance 2  
2.  Purpose of Meeting and Agenda Review 5 Brian 
3.  Overview of Pilot 30 Brian 
4.  Defect Reporting and Resolution 30 Brian 
5.  Use of SharePoint 5 Darrel 
6.  Risk and Issues 5 Darrel 
7.  Open Discussion 10 Darrel  
8.  Team departs    


 
Overview 
This Pilot Plan outlines the approach, user sites, and schedule for piloting several major 
components of the project. There are many applications to the WIC system. Many of these 
applications need to be deployed in stages, or pilots, to reduce the inherent risks associated with 
large scale production implementations. Pilot implementations allow more control over what is 
implemented, when applications are implemented, and to whom they are implemented.  
 
There are many advantages to using pilots, including: the ability to obtain targeted feedback from 
a specific user group on specific applications; potential defects affect a smaller user group, and can 
be resolved prior to wide spread use. More importantly, back-out plans, if required are more easily 
achieved if the system fails to implement or operate as expected because a smaller number of 
users, applications databases are at risk. 
 
The methodology used to define the pilots include: a statement of the pilot goals, objectives and 
scope, selection of pilot clinic(s), prerequisites, pilot schedule, deployment, and evaluation. Each 
pilot and group of pilots will be described in context of this methodology.  


 
Client Services Pilots 


Goals, Objectives and Scope 
The goal of Pilot 1 is to evaluate the functional performance of the core .NET Client Services 
screens (CS.NET) in a limited production environment in a single clinic in Kansas. The “core” 
screens include the first ninety screens converted to the .NET architecture by CQuest, the logon 
screen with role-based security, and the basic appointment book functions.  
 
The objectives are:  to ensure the core Client Services screens function as designed in a production 
environment; to ensure the selected user group is able to easily adapt to the new screens 
navigation; to incorporate user feedback into the system, as needed, to fix defects or suggest 
enhancements.  
 
The scope of screens to be piloted includes: 


 [List removed] 
 
Technical features to be verified include ClickOnce deployment of the .NET system. 
All other screens and applications will be piloted in subsequent pilots.  
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Pilot Clinic Selection 
The selection criteria for a Pilot 1 clinic includes: staff that is willing and able to handle the possible 
disruption during the deployment, staff that is experienced at piloting new systems and a relatively 
light workload during the pilot period. Lyon County meets these criteria, and has been suggested 
as the pilot site for the Kansas pilots. Agreement from and coordination with the Lyon County clinic 
will be part of the execution of this plan. If Lyon County is unwilling or unable to accommodate the 
pilot(s), then a suitable alternative will be sought.  
 


Pilot Prerequisites 
There are several prerequisites that need to be accomplished prior to executing Pilot 1.  


1. Contact Lyon Co IT to review the Pilot schedule and plan. 
2. Perform clinic application server assessment and correct any issues. 


a. Minimum server hardware requirements met. 
b. Validate server operating system version. 
c. Validate .NET Framework 4.0 installed. 
d. Validate Internet Information Server (IIS) 7.0 or higher installed. 
e. Validate Sybase SQL Anywhere 12 driver installed. 
f. Validate installation of SSL certificate. 


3. Perform clinic database server assessment and correct any issues. 
a. Validate minimum server hardware requirements met. 
b. Validate server operating system version. 
c. Validate Sybase SQL Anywhere 12 installed. 


4. Perform clinic network assessment and correct any issues. 
a. Establish connectivity between application server and database server. 
b. Establish connectivity between client workstation and application server. 


5. Perform clinic workstation assessment and correct any issues. 
a. Validate minimum workstation hardware requirements met. 
b. Validate workstation operating system version. 
c. Validate .NET Framework 4.0 Client Profile installed. 


6. The “Phase I Screens: Retrofit Facilitated UAT” (User Acceptance Test) must be completed, 
and the acceptance criteria for the list of Pilot 1 screens must be approved.  


7. The fourth Facilitated Demo (including Logon and Security, Print Checks and Basic 
Appointment Book) must be completed. 


8. Facilitated Demo 12 (targeted toward the navigation between Power Builder and CS.NET 
screens must be complete. 


9. The UAT for the Pilot 1 screens must be complete.  
10. Since Pilot 1 is a partial deployment of the CS.NET screens (i.e. “core” functionality only), 


the pilot group will perform some functions in the .NET application, and other functions on 
the Power Builder applications. Documentation detailing specific workflows and navigation 
between the CS.NET screens and Power Builder screens will need to be created, reviewed 
and distributed to the pilot clinic prior to the pilot deployment. 


11. A Pilot Help Desk will be set up in order to support the Pilot clinic staff, including a special 
call-in phone line. An open conference line will be setup for the first few days of the Pilot to 
ensure collaboration and gain immediate attention to early issues that may arise.   


12. The Power Builder screens that are being piloted in CS.NET will need to be “turned off” 
during the pilot. A failover version of CS.PB, with all screens available, will reside at the 
clinic to revert to if required.  


13. The Power Builder applications will be updating a Sybase ASA v8 database, and the CS.NET 
applications will be updating a Sybase ASA v12 database. Real time replication between 
these databases will need to be verified and functional prior to the pilot deployment. 
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Pilot Schedule 
 


Activity Duration Start Finish 
Setup KS ASA 12 Consolidated DB 
Installation (New Consolidated fully 
replicating with old consolidated). 
Iteration 2 


9 days Wed 8/24/11 Tue 9/6/11 


Perform UAT: CS Phase I Screens: Retrofit 4.25 days Fri 10/21/11 Thu 10/27/11 
Fix Defects from CS Phase 1 Retrofit from 
UAT 


12 days Thu 10/20/11 Mon 11/7/11 


Perform Facilitated Demo 12 (KS Pilot 1) 2 days Wed 11/23/11 Tue 11/29/11 
Perform UAT: KS Pilot 1 10 days Tue 11/29/11 Tue 12/13/11 
Document, review and distribute specific 
navigation between the CS.NET screens 
and Power Builder screens. 


10 days Tue 11/8/11 Wed 11/23/11 


Update the Help Desk 1 day Thu 11/23/11 Thu 11/23/11 
Environment Setup 


• Install and configure prerequisite 
software 


• Install and configure CS.PB 
v14.11b (Pilot version) 


• Extract and install ASA 12 Lyon Co 
clinic DB 


• Install and configure CS.NET 
application services (server) 


• Install and configure CS.NET 
ClickOnce deployment (server) 


• Run ClickOnce deployment on the 
client workstations 


•  


2 days Tue 12/13/11 Thu 1/12/12 


Execute KS Pilot 1 20 days Tue 12/13/11 Thu 1/12/12 
Turn on selected PB screens 1 day Tue 1/12/12 Thu 1/12/12 
Evaluate KS Pilot 1 1 day Fri 1/13/12 Fri 1/13/12 
 


Deployment 
Once all environment prerequisites have been validated the deployment of the application services 
and client workstation software can occur. Client Services software is deployed using installation 
packages that can be run at the server console for the application services and through Click-once 
technology for the client workstations. 
 
Application Services installation: 


1) If the site does not exist create Client Services Web services site. 
2) Run Client Services Web Services installation package selecting the site from step 1 as the 


target location. 
3) Modify configuration settings to establish connectivity to database server 
4) Browse to services site to validate installation. 
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Click-once site installation: 
1) If the click-once deployment site does not exist, create the Client Services click-once 


deployment site. 
2) Run the click-once deployment installation package selecting the site from step 1 as the 


target location. 
 


Workstation Client Services installation: 
1) Browse to the site hosting the click-once deployment. 
2) Install the Client Services application. 
3) Start the client application and validate operation. 


 


Evaluation 
A collaborative session will be held with the pilot clinic to determine what went right, issues, and 
what could be improved with the deployment process. A triage of the defects logged during the 
pilot will also occur. Lessons learned will be captured and applied to future pilots as appropriate.  
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15 Contingency Plan 
 


CQuest will develop a Contingency Plan that addresses Hawaii WIC’s business needs. The plan will 
include the following sections: 
 
Purpose 
Describe the objectives for the Contingency Plan and identify the intended audience. The following 
objectives may be included: 


• Maximize the effectiveness of contingency operations through an established plan that 
consists of the following phases: 
 Notification/Activation to detect and assess damage and to activate the plan 
 Recovery to restore temporary operations and recover from damage 
 Reconstitution of systems and normal operations 


• Identify the critical activities, resources, and procedures needed to carry out operations 
during prolonged interruptions to normal operations 


• Assign responsibilities to designated personnel 
• Provide guidance for recovering operations during prolonged periods of interruption to 


normal operations 
• Ensure coordination contingency planning stakeholders and staff 


 
Scope 
Describes the Planning Principles; lists Assumptions and Constraints. Includes section for System 
Description and Architecture to describe how SWITCH and the Transfer System data are kept in 
sync to allow Pilots to fall back to the legacy system in the unlikely event of a system failure.  
 
Roles and Responsibilities 
Lists roles required to execute the contingency fallback plan and includes names and contact 
information for responsible people.  
 
Notification and Activation 
Describes how and when to notify people listed in Roles and Responsibilities when the contingency 
plan needs to be enacted. 
 
Failover  
Describes processes to return clinic processing to the legacy system. 
 
Recovery of Transfer System and Resumption of Pilot 
Describes the criteria that must be met in order to resume Pilot. 
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 16 System Rollout Initiation Meeting Memorandum 
 
System Rollout Initiation Meeting Outline 


 
 


Table of Contents 
Distribution and Attendee List: ................................................................................. 1 


Agenda: ................................................................................................................ 2 


Minutes: ............................................................................................................... 3 


Action Items: ......................................................................................................... 6 
 
 
System Rollout Initiation Meeting Memorandum Sample Content 


 


Date and Time  
Meeting Date: 8/3/2011 Time:  2:00 – 5:00 CST 
Facilitator: Darrel Finley Recorder: Becky Williams 
Meeting Location: # 
Meet-Me-Line: # Passcode: # 
 
Distribution and Attendee List:  
(X indicates that the member was present, C represents called in, A represents absent) 


Kansas  New Hampshire  CQuest  
Dave Thomason  Margaret Murphy X Brian Rogers X 
Darrel Finley X Tara Orchard X Mike O’Shea X 
Sandy Perkins X Lisa Richards X Toni Blanton  
Randy Volz X   Paul Hazen X 
Martha Hagen X ITCA  Mary Donahoo X 
Pat Dunavan  Mindy Jossefides X Kevin Davis X 
Sandi Fry X Rich Burch X Jeff Hamrick X 
Pam Combes X Les Spangler X Becky Williams X 
Brad Iams X Crystalina Rodriguez    
Patrice Thomsen X Brandy Warwick-


Thier 
X   


      
 


  Agenda:   
No. Topic Time Frame 


(minutes) 
Responsible 


1.  Attendance 2  
2.  Purpose of Meeting and Agenda Review 5 Brian 
3.  Overview of Rollout Implementation Plan 60 Brian 
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No. Topic Time Frame 
(minutes) 


Responsible 


4.  Risk and Issues 5 Darrel 
5.  Open Discussion 10 Darrel  
6.  Team departs    
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17 System Statewide Rollout Plan 
 


 
Table of Contents 


Overview............................................................................................................... 5 


Prerequisites and Preparation .................................................................................. 5 
IT Requirements ................................................................................................5 
State WIC Infrastructure ...........................................................................7 
Clinic Infrastructure ..................................................................................7 


eSignature Pads ..................................................................................................... 8 
eSignature Pad Distribution by Clinic, High Level Assessment ..................................9 
CS.Net/eSignature Pad Implementation Plan .........................................................9 


Client Services Implementation Pre-Read Topics ...................................................... 10 
Introduction ......................................................................................................10 
Clinic Types .......................................................................................................10 
Clinic Types and WIC Program Configurations ........................................................11 
Clinic CS.Net Orientation/Deployment Week ..........................................................12 
A 50% Week ...........................................................................................13 
CS.Net Clinic Readiness Check ...................................................................13 
CS.Net User Orientation ............................................................................14 
CS.Net Start ............................................................................................14 
Mobile Start .............................................................................................14 


CS.Net Implementation Schedule and Adjustments .................................................. 15 
The number of Kansas centrally served clinics implemented per week: ...........17 
The number of Kansas distributed clinics implemented per week: ...................17 
Protecting Data Quality during CS.Net Deployment .................................................19 
New CIMS Server License ..........................................................................19 
CS.PB Lockout .........................................................................................20 
eSignature Pads and the Implementation Schedule ................................................20 


CS.Net Implementation Anchored by Deployment Week ............................................ 20 
CS.Net Implementation for Centrally Served (i.e. Multisite) Clinics ...........................22 
Overview.................................................................................................22 
CS.Net Implementation for Distributed Clinics ........................................................23 
Overview.................................................................................................23 


CO.Local Vendor Implementation ........................................................................... 24 


CO.Net Implementation Schedule ........................................................................... 24 


Communication .................................................................................................... 26 
Help Desk Support .............................................................................................26 
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Overview 
This Implementation Plan outlines the approach for statewide deployments of CS.NET and CO.NET 
to Kansas, New Hampshire and ITCA, including mobile synchronization and eSignature capability. 
The plan details preparation and prerequisites, security and user access, implementation support, 
database readiness, installation and cutover, post implementation review, and the overall 
implementation schedule.  
 
There are several dependencies that must be achieved prior to the Client Services .NET (CS.NET) 
production implementation to any of the states. Primarily, the production pilots must have been 
successfully completed. Kansas is scheduled for the first production implementation, followed by 
New Hampshire and then ITCA.  
 
The Central Office .NET (CO.NET) production implementations will occur as each application is 
converted to .NET. Therefore, the applications are not being deployed all at once. Rather a phased 
approach is planned based on the development and testing schedule.  
 


Prerequisites and Preparation 
IT Requirements 
Much of the hardware and software preparation that needs to occur for the State WIC IT site will 
have already been accomplished in conjunction with the pilots for each state. Most of the remaining 
preparation will be at the clinic level. Coordination meetings will be scheduled for all Clinic WIC and 
IT staff in preparation for the final implementation.  
 


State WIC Infrastructure 
The WIC.NET deployment architecture is designed using a DMZ. Services that are accessible to the 
clients are deployed on IIS servers that are located in the DMZ. The State WIC.NET infrastructure 
primarily consists of firewalls, network load balancers, SSL accelerators, an IIS server farm, and 
the database server. The specific configuration and number of servers will depend upon the 
anticipated load for each state. 
 
The IIS servers will be deployed in a DMZ that is in between the frontend firewalls and the backend 
firewalls. The IIS server farm is an array of identically configured IIS servers that can be either 
physical or virtual machines. The IIS servers will host all web services, ClickOnce deployments, and 
backend business processes required by WIC .NET.  
 
The frontend firewalls will be configured to allow https traffic destined for the IIS servers as well as 
traffic for the internal network (e.g. database server). The backend firewalls will be configured to 
only allow traffic destined for the database server. A network load balancer and SSL accelerator 
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may be required between the frontend firewall and the IIS server farm depending on the 
anticipated load. 


 
 


IIS Server Hardware Requirements  
 


Hardware  Recommended 


Processor  Quad Core 2.4 Ghz 


RAM 8 GB 


Disk space(Free) 20GB 


 
IIS Server Software Prerequisites 


 


Software 


.NET Framework 4.0 


IIS 7.0 


SQL Anywhere 12 database driver 


 
Technical features to be verified include ClickOnce deployment of the .NET system. 
All other screens and applications will be piloted in subsequent pilots.  


 


Clinic Infrastructure 
The infrastructure at a Clinic may consist of desktops and laptops running the Microsoft Windows 
operating system. The WIC.NET client application is downloaded to these machines using ClickOnce 
deployment. Client requests are routed via a secure HTTPS connection to the State WIC 
infrastructure.  


 
 


Client Hardware Requirements  
 


Hardware  Recommended 


Processor  Dual Core 1.8 Ghz 


RAM 4GB 


Disk space(free) 40GB 


Resolution 1024x768 


Web Browser Internet Explorer 6.0 or 
higher 
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Client Software Prerequisites 


 
Software 


.NET Framework 4.0 Client Profile 


 
Supported Client Operating Systems  


 
WIC .NET supports all Business versions of Windows XP, Vista, and 7, both 32 and 64 bit. 
 


Client Services Implementation Pre-Read Topics 
Introduction 
There are many factors influencing the CS.NET implementation strategy. High level treatments of 
the following topics are provided as a pre-read with the intention of building the context necessary 
for understanding CS.NET statewide deployment descriptions/strategies:   
 
Clinic Types 
Clinic Types and WIC Program Configurations 
Clinic CS.NET Orientation/Deployment Week 
CS.NET Deployment Schedule and Adjustments 
Protecting Data Quality During CS.NET Deployment 
eSignature Pads and the Implementation Schedule 


 
Clinic Types 
For the purpose of CS.NET implementation planning, clinics are divided into two types: distributed 
and centrally served. The clinic types are described as follows:   
 
Distributed Clinics 
 
Historically, distributed clinics are defined as clinics that have a locally hosted database which 
replicates data periodically up to the state hosted consolidated database.  
 
From a .NET perspective, another layer is added and the distributed clinics are further distinguished 
as having a locally hosted web server providing Web services for the CS.NET application. The Web 
services in turn access the locally hosted database server. 
    
From a deployment perspective, distributed clinics require more readiness analysis and software 
installment steps than centrally served clinics. The distributed clinics will need to host the ClickOnce 
deployment as well as the Web services on the clinic Web server. The ClickOnce deployment will 
then be used as a central deployment mechanism for the CS.NET client application on the user 
workstations. The Web services will be deployed using standard Windows installer packages. 
 
Centrally Served Clinics 
 
Historically, centrally served clinics are defined as clinics served by a state hosted multisite 
database. This state hosted multisite database will be periodically replicated to the state hosted 
consolidated database. 
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From a .NET perspective, centrally served clinics differ from distributed clinics in that local clinic 
servers are not used for Web services, ClickOnce deployments or data. Centrally served clinics only 
deploy the CS.NET application to user workstations all other services, deployments and data are 
hosted at the state.  
 
From a deployment perspective centrally served clinics will only utilize the state hosted ClickOnce 
deployment for deploying CS.NET to the user workstations. Once installed on the user workstation 
the CS.NET application will utilize the state hosted Web services and multisite database. 


 
Clinic Types and WIC Program Configurations 


The 3SC members have different configurations of clinic types. In addition, clinic type configuration 
is currently changing in Kansas and discussions are underway concerning the introduction of a 
centrally served (i.e. multisite) database in early 2013. Following, clinic type information is 
provided for each 3SC member:     
 
As of September, 2011, Kansas is the only 3SC member to have a mix of clinic types in production. 
Kansas has both distributed and centrally served clinics in production.  
 
As of September, 2011, counts by clinic type are as follows: 
 


• 57 clinics are centrally served CS.PB over Citrix. Clinic data resides in the multisite 
database. 


• 1 clinic is centrally served CS.PB over Citrix. Clinic data resides in a database extract 
particular to the clinic. This clinic’s data will be moved to the multisite database.  


• 30 distributed clinics with local CS.PB and databases 
 


Kansas has an objective of reconfiguring all distributed clinics as multisite clinics. Under the KS 
O&M contract, Kansas intends to reconfigure as many distributed clinics as possible between 
October 2011 and September 2012. The clinic reconfiguration project affects the CS.NET 
deployment schedule and is addressed in detail in section “CS.NET Deployment Schedule 
Adjustments” below.  
 


CS.NET Implementation Schedule and Adjustments 
As stated earlier in section “Clinic CS.NET Orientation/Deployment Week”, clinics will be divided 
into groups and groups of clinics will be assigned a deployment week. WIC Program CS.NET 
deployment schedules as recorded in the CS.NET/eSignature Implementation Plan will be modified 
for the purposes of aligning deployment weeks to start on Mondays.  
 
As of the writing of this plan, September 2011, production deployment for each WIC Program is 
scheduled for:  
 


Clinic Category CS.NET Implementation 
Dates 


Kansas Centrally Served 
(Multisite) 10/25/2012 – 11/29/2012 


Kansas Distributed 11/29/2012 –  1/2/2013 
New Hampshire 12/4/2012 - 12/24/2012 


ITCA 12/26/2012 – 1/31/2012 
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Below, CS.NET implementation schedules and schedule adjustments are described for each WIC 
Program. The dates below are proposed dates. Actual implementation dates may change based on 
individual clinic schedules (holidays, vacations, etc.). 


Kansas 
CS.NET deployment has been divided into two phases for the purposes of implementation. Centrally 
served/multisite clinic deployment is phase 1; distributed clinic deployment is phase 2.  
 
As stated earlier, Kansas is in the process of reconfiguring as many distributed clinics as possible to 
be centrally served. Reconfiguring should be temporarily stopped by October 2012 to allow the 
CS.NET implementation schedule to be firmed up. The reconfiguration program presents a 
scheduling challenge. As distributed clinics are reconfigured to be centrally served, their CS.NET 
implementation phase will change. Reconfigured clinics will move from the distributed phase to the 
centrally served phase.    
 
As the number of centrally served clinics increases the amount of time required to deploy Kansas 
Centrally Served clinics will need to increase. As the number of distributed clinics decreases, the 
amount of time required to deploy distributed clinics will decrease.  
 
See below that Kansas multisite clinics are implemented before Kansas distributed: 
 


Clinic Category CS.NET Implementation 
Dates 


Kansas Centrally Served 
(Multisite) 10/25/2012 – 11/29/2012 


Kansas Distributed 11/29/2012 –  1/2/2013 
 
 


For the purposes of implementation planning, this document assumes that by October 2012, the 
number of centrally served clinics will be 75 and the number of distributed clinics will be 13. In this 
scenario, by October 2012 17 distributed clinics will have been reconfigured to centrally served.  
The implementation schedule is adjusted to reflect the shift in clinic type ratio, allowing more time 
for centrally served clinic implementation: 
   


Clinic Category CS.NET 
Implementation Dates 


Kansas Centrally Served 
(Multisite) 10/25/2012 – 12/9/2012 


Kansas Distributed 12/10/2012 –  1/2/2013 
 


On the calendars below, centrally served clinic deployment is green, distributed orange. Recall from 
above that clinics are grouped and assigned weeks. Weeks are assigned alternating dark/light 
coloring to emphasize the “deployment week” strategy. Deployment activities will not occur during 
the Thanksgiving and Christmas holiday weeks.  


 
Note that the schedule has been adjusted to: 1) Align deployment with full weeks and 2) Account 
for a greater number of centrally served clinics and a fewer distributed clinics.  
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The number of Kansas centrally served clinics implemented per week: 


Week Starting Number of Clinics 
Implemented Comment 


10/29/2012 3 
Centrally served (i.e. multisite) clinic 
deployment will start slowly to allow 
time to address issues.  


11/5/2012 10 
Centrally served (i.e. multisite) clinic 
increase moderately to allow time to 
address issues.  


11/12/2012 21  
11/26/2012 21  
12/3/2012 20  


Total 75  
 


The number of Kansas distributed clinics implemented per week: 


Week Starting Number of Clinics 
Implemented Comment 


12/10/2012 3 Gradual start. Clinics do not have 
mobile sites.  


12/17/2012 4 Mix of clinics with mobile sites/without 
mobile sites.   


12/31/2012 5 All clinics have mobile sites. .  


Total 12 
Reminder: One distributed clinic with 
mobile was implemented as part of pilot. 
KS  distributed clinic total: 13. 


 


 CS.NET Implementation Anchored by Deployment Week 
This section describes CS.NET and eSignature pad implementation tasks as they relate to 
deployment week. That is, what has to happen before, during and after deployment week.  
 


 
  


October 
2012 


  


Su Mo Tu We Th Fr Sa 
  1 2 3 4 5 6 


7 8 9 10 11 12 13 


14 15 16 17 18 19 20 


21 22 23 24 25 26 27 


28 29 30 31 1 2   


              


  November 
2012 


  


Su Mo Tu We Th Fr Sa 


        1 2 3 


4 5 6 7 8 9 10 


11 12 13 14 15 16 17 


18 19 20 21 22 23 24 


25 26 27 28 29 30   


              


  December 
2012 


  


Su Mo Tu We Th Fr Sa 
            1 


2 3 4 5 6 7 8 


9 10 11 12 13 14 15 


16 17 18 19 20 21 22 


23 24 25 26 27 28 29 


30 31 1  2  3  4    
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Following, tasks independent of clinic type are described in relation to deployment week. For 
example, all clinics (centrally served and distributed) will implement eSignature pads. 
 
Note: This template will be used in combination with the deployment week schedule to fill out the 
CS.NET/eSignature Implementation Plan. 


 
Implementation Readiness Tasks Common to Centrally Served and Distributed Clinics 
Table 


 
Time Relation to  
Deployment Week Task  Comment 


4 Months Before 
Deployment Week 


Notify clinic of implementation schedule. 
 
Notify local IT of implementation 
schedule and the need to coordinate. 


 


 


Send Clinic: 
• Description of deployment Week 
• Emphasize 50% schedule 
• If mobile clinic, describe mobile 


scheduling strategy 


 


 Send eSignature Pad Information     
   
3 Months Before 
Deployment Week 


Interview clinic on flow. Determine 
number of eSignature pads needed. 


State staff will perform 
interviews. 


 Tell clinic to call the state if clinic flow 
changes.  


   


6 Weeks Before 
Deployment Week 


Ship eSignature Pads to clinic. Include 
instructions on installation. Include 
support number/information.  


 


 Staff to support clinic eSignature pad 
installation.   


   
4 Weeks Before 
Deployment Week 


Call clinic and verify signature pads 
have been installed.  


 For KS and ITCA, install printer font for 
CS.NET MICR Code creation.  


   
Deployment Week    


Day 1      
Clinic CS.NET Readiness QA 
 
Verify eSignature pad installation.  


Clinic at 50% 


Day 2 Orientation Day; 
CS.NET Readiness Issue Resolution  


Day 3 CS.NET first day Clinic at 50% 


Day 4 CS.NET second day; If clinic serves, first 
mobile if possible.  


Clinic at 50% 


Day 5 CS.NET third day Clinic at 50% 
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Implementation Readiness Review 
The readiness review meeting will ensure that cover all prerequisites are met and preparations are 
complete at the State level and at all affected Clinics. These include:   


1. Successful completion of each state’s Pilot(s).  
2. CS.NET training material has been distributed to clinic staff. 
3. The state’s infrastructure setup is complete. 
4. Each clinic’s IT infrastructure setup is complete. 
5. The Help Desk is Setup, and the Help Desk phone number has been distributed to clinic staff 


and state IT staff.  
6. Electronic signature pads have been distributed and installed at the clinics.  
7. The upgrade to ASA 12 of PowerBuilder Applications not being converted to .NET is 


complete.  
8. A moratorium on changes to the WIC production system is in place. 


 


Deployment to Production 
State WIC Server Deployment 
CS.NET and CO.NET server software is deployed to the State servers using standard Windows 
installation packages. Deployment packages for ClickOnce and Web services are deployed and 
configured during this process. 
 


1. Configure Web services site and application pools on all IIS Servers.  
2. Configure SSL Certificate for Web services on the Web servers or SSL accelerator. 
3. Launch Windows installer package for Web services and deploy package to Web services 


site. 
4. Configure ClickOnce Web site and application pools on all IIS Servers. 
5. Configure SSL Certificate for the ClickOnce site on the Web servers or SSL accelerator. 
6. Launch Windows installer package for ClickOnce and deploy package to ClickOnce site. 


 
ClickOnce Clinic Workstation Deployment 
The installation of CS.NET and CO.NET applications will be accomplished through ClickOnce 
technology. ClickOnce will be utilized for new workstation installations as well as updates. New 
updates, if available, will be deployed when the application is started. The State WIC Server 
Deployment process must be completed before workstation software can be deployed. 
 


1. Browse to the ClickOnce installation site using a Web browser and run the installation 
package when prompted. 


2. Follow instructions to install CS.NET or CO.NET applications on the workstation. 
 
Security and User Implementation 
The security and user setup for the CS.NET and CO.NET applications is based on the security model 
from the CS.PB and CO.PB applications and makes use of the existing model without impacting the 
users for PowerBuilder and providing support for a phased rollout. This is accomplished by creating 
a copy of the application security data in the database for CS.NET and CO.NET applications and 
migrate the existing users into the new model. During the production deployment of CS.NET and 
CO.NET applications users of the existing CS.PB and CO.PB application database scripts will be run 
to move existing users into the new security model as they are migrated to the new applications. 
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Verification 
Support staff will actively engage each clinic to ensure that the ClickOnce deployment has 
completed successfully, and that the WIC .NET application can be accessed. The Help Desk will be 
set up in order to support the clinic staff, including a special call-in phone line. An open conference 
line will be setup for the first few days of the implementation to ensure collaboration and gain 
immediate attention to early issues that may arise.   
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18 Post-Implementation Assessment and Problem Resolution  
(Provided by the State PM) 
 
CQuest will support the Hawaii WIC Project Manager to develop the Post Implantation Assessment 
and Problem Resolution document. An outline and sample content of a report we’ve provided on a 
past project is included below. 


Post-Implementation Assessment and Problem Resolution Outline 
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Post-Implementation Assessment and Problem Resolution Sample Content 
 
Executive Summary 
The purpose of the WIC 3SC .NET/Electronic Signature Implementation project was to provide the 
members of the Three State Consortium (3SC) with a WEB-based .NET MIS system that: 


1. Contained all of the functionality available in the Client/Server, PowerBuilder WIC MIS it was 
replacing  


2. Included new functionality for storing signatures captured electronically in the database.   


3. Was positioned to easily implement future changes in functionality (e.g. EBT)  


System Overview:    
• The 3SC WIC MIS system is deployed in three WIC programs:  Kansas, New Hampshire, and 


the Inter Tribal Council of Arizona (ITCA). The system includes configurable options which 
are used in a variety of ways: from customizing the screen display with each program’s 
name to controlling edit parameters.  


• The .NET WIC MIS system comprises 10 applications. Three that run at health clinics for the 
delivery of WIC services to clients and seven that run at the Central Office locations for 
administering the WIC Program. In addition, there are three PowerBuilder applications that 
were not redeveloped in .NET due to the large amount of functional change that will come 
with the implementation of EBT, which will come in the next few years. The EBT impact to 
these systems is so significant, it is expected that two of the three applications will be fully 
decommissioned post EBT.  


• The system accommodates offline operations for remote locations without online 
capabilities. A portable version of the application “checks out” from a clinic, provides 
services to clients in a remote location, and then is “checked in”, enabling the data created 
remotely to be synchronized with the online system.  


Report Summary 
The goals and requirements of the project have been met.  


• The project stayed within budget. 
• The project stayed on schedule. Most importantly, the rollout of the clinic application to 109 


clinics in three states stayed on schedule, enabling clinics to plan for and schedule around 
the interruptions caused by the upgrade of the database and the deployment of the .NET 
application.  


• The software exceeded the quality standards set forth in the Quality Plan. 
• The system was enhanced with Electronic Signature Pad functionality, which was 


implemented in a manner that did not disrupt WIC clinic flow. 
• The database software, SQL Anywhere, was upgraded four versions to the highest proven-


for-production build, from V8 to V12, in all three states at all sites. 
• Unnecessary state specific configurations were removed from the code base during 


development, required configurations were retained. 


Key success factors were: 
• The scope of the project was clearly defined and carefully controlled. A change control 


board was established, staff with the highest ranking project members, and kept 
apprised of change requests, schedule impacts and budget impacts on a regular basis.   
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• A Business Analyst was selected from each of the three WIC Programs (Kansas, New 
Hampshire and ITCA) to represent the state’s functional requirements.  
 


• A communication strategy weighted on the side of over communicating was 
implemented, providing platforms to keep all three WIC Programs aware of project 
status and the changes they would experience in the software as it was redeveloped on 
the new platform. Standard weekly meetings provided a forum for updates, questions, 
and presentations. Ad-hoc meetings allowed business specialists to direct, review and 
comment on changes in screen design and navigation rules.  
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19 System Transition Plan 


System Transition Plan Outline 
 


 
Table of Contents 
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Acronyms used in this document: .........................................................................4 
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System Transition Plan Sample Content 


Section I. Introduction 
The System Maintenance, Support, and Transition Plan for the ITCA Shared Tribal Reporting 
System (STARS) describes the transition from the implementation phase to the system operation 
and maintenance phase of the project. CQuest’ (CQuest) goal is to ensure an orderly transition to 
the system operation and maintenance phase without interruption of system operation or support 
to the users of STARS. 


This plan details the transition within CQuest, between the intense development and 
implementation efforts to on-going long term operations and maintenance which includes staffing 
changes between the phases. This document provides detailed plans for the transfer of staff 
knowledge between the various project teams. It also describes a procedural and systematic 
approach to application maintenance.  


This plan also describes a plan for the transfer of long term operations and maintenance services to 
ITCA Operations after the implementation of the system. 
 
The ITCA System Maintenance, Support, and Transition Plan consists of these major sections: 


Section II. Project Management Transition 
This section describes the steps necessary to transition from implementation to operations and 
maintenance. It describes the transfer of CQuest account responsibilities from the System 
Modification, Training and Implementation (SMT&I) Deputy Project Manager to the CQuest 
Operations Manager at the end of the SMT&I contract. 


Section III. Operations Transfer to ITCA Operations  
Section III describes the process that will be used to transition help desk, operations, and 
application management functions to ITCA staff.  
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CQuest has identified the following critical success factors for the transition between system 
modification, implementation and maintenance, and operations phases. 


The transition must start well in advance of the actual cutover date to ensure that operations and 
maintenance staff have sufficient knowledge of system functions. 


Operations staff must have well documented procedures in place to ensure effective and efficient 
operations support. 


A transfer of operations to ITCA Operations staff must have a plan for orderly transfer of 
knowledge, processes and procedures, and should include transitional support.  
 
This document will focus on the transition between implementation and operations, and the 
transition to ITCA Operations. The following documents provide additional information related to 
ongoing operations and support. 
 


• Deliverable #13 - Help Desk and Operations Plan 
• Deliverable #14B – Operations Manual 
• Deliverable #15 - Disaster Recovery Plan 
• Deliverable #17B – Installation Guide 


 


Section III. Operations Transfer to ITCA  
Originally, ITCA intended to fully support the operations of STARS internally at the end of system 
implementation. However, during the course of the STARS project, ITCA contracted with CQuest to 
provide operations support post implementation for the more complex operations tasks. The 
division of labor for these tasks is described later in this document in the section titled “Post-
Transition Support.”  
 
The Help Desk, Operations, and Application Management functions will need to be transitioned to 
ITCA in a way that minimizes impact on the STARS system and end users. 
 
CQuest has identified the following goals for a successful transfer of operations to ITCA. 
 


• The transition must start well in advance of the actual cutover date to ensure that ITCA 
operations and maintenance staff have sufficient knowledge of system functions. 


• Operations procedures must be fully documented and up-to-date. 
• ITCA Operations staff must have access to all system documentation at the start of the 


transition process. 
• ITCA must have staff with relevant senior-level experience sufficient to operate and support 


the STARS system.  
• ITCA Operations staff must be sufficiently trained in day-to-day operations and application 


management prior to cutover. 
• CQuest Operations staff will be available after cutover to provide transitional support on 


tasks ITCA Operations staff will assume as described below in the next section. 
• CQuest Operations staff will perform specific high risk/complex operational tasks as 


described in the next section and in a contract amendment with ITCA.  
 
CQuest will provide limited transition work as part of our contract closeout procedure. This work 
includes delivery of final system documentation, source code, procedures, and basic knowledge 
transfer.  
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Help Desk 
CQuest will provide Help Desk services during the Pilot and rollout periods. These services are fully 
described in Deliverable #13 – Help Desk & Operations Plan. 
 
One month prior to the beginning of the Pilot test, ITCA will need to establish an CustomerWise 
account and provide CQuest with access to log calls. CQuest will provide standard reports on call 
frequency, duration and volume so that ITCA can plan staffing accordingly.  
 
At least one month prior to cutover, ITCA should notify the local agencies of the CQuest Help Desk 
number and the effective date to begin using the new number. This toll free number will be 
disconnected after rollout when ITCA Operations staff resume responsibility for the Help Desk. 
 
CQuest will provide a three day orientation to ITCA Operations staff in current Help Desk and 
Operations procedures, customer service philosophy, call resolution procedures, standard call 
processing scripts, and the use of CustomerWise for call logging. CQuest will provide ITCA with all 
Help Desk documentation at this point. During this three day orientation, CQuest staff will begin 
training ITCA operations staff on the tasks that ITCA will assume post implementation (Tasks 
described below in the Post-Transition Support section as A, B, and C tasks, hereafter referred to 
as the “A, B, and C operations tasks”). This training is scheduled to take place at the CQuest office 
on November 14 - 16.  
 
CQuest assumes that ITCA will provide their help desk staff with whatever WIC training is 
necessary to orient their staff to WIC procedures. 
 
Operations 
One month prior to cutover, ITCA should have on staff a Database Administrator and Network 
Administrator. 
 
Beginning with the CSP setup and continuing through UAT, Pilot, and rollout, CQuest will provide 
ITCA Operations staff with support and training in operations and disaster recovery procedures. 
CQuest strongly recommends that ITCA have their DBA work side by side with CQuest’s Database 
Administrator during the period of implementation and for the first month post implementation to 
complete the A, B, and C operations tasks. This on the job training will be conducted remotely 
(CQuest staff in Olympia/ ITCA staff in Phoenix) and is a continuation of the training started in 
November. This training should include a month-end close out process. CQuest Operations staff will 
travel to Phoenix during the first month post implementation training if the remote training is not 
proving to be as effective as necessary for ITCA operations staff to assume responsibility for the A, 
B, and C operations tasks at the end of the month.  
 
CQuest will provide an up-to-date Operations Manual accepted and approved by ITCA. This manual 
will include directions for all operations processing, including daily banking exchange, standard 
daily tasks like reviewing the synchronization report, clinic data extracts, and end of month 
summarization processes. 
 
Application Management 
During the period of Pilot and rollout CQuest will provide ITCA with reports from CustomerWise that 
detail Help Desk and Operations services to allow ITCA with current system issues and anticipated 
application maintenance workload.  
 
One month prior to cutover, CQuest will deliver a copy of all application source code, including 
PowerBuilder code, web pages, and database stored procedures. CQuest will provide an orientation 
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to ITCA’s System Analyst/Application Developer in the foundation class library used for the 
applications, the organization of the source code, the technical documentation, and the use of 
CustomerWise for managing change requests and errors. 
 
Post-Transition Support 
ITCA has contracted with CQuest to provide system warranty, maintenance, and support for a 4 
year period post implementation.  
 
In addition, ITCA has contracted with CQuest to provide Operations support on a regular basis in 
the operations of the STARS system. Operations tasks are categorized as follows: 
 


A. One Time Tasks – these are configuration tasks that are performed once in the initial 
set up of the system.  


 
B. Routine Easy DBA Tasks – these are tasks that are relatively easy and can be 


completed by someone with basic DBA experience and knowledge. 
 


C. Routine More Difficult DBA Tasks – these are tasks that are more complicated in 
nature and will require an experienced DBA to perform. 
 


D. Critical and/or Difficult DBA Tasks – these are tasks that have a high degree of risk 
involved and/or are difficult to perform. The completion of these tasks require a highly 
experienced DBA with intimate knowledge of the STARS database. Over time, some or 
all of these tasks may be transitioned to ITCA operations staff as they become more 
experienced with the system and the database. 


 
It is expected that all items described as A, B, C and D will eventually be absorbed by ITCA 
Operations staff after becoming fully trained. The training will range from brief to extensive. 
CQuest will transition all A, B and C tasks to ITCA staff within one month after completion of 
rollout. During the implementation period the ITCA DBA staff will work closely with CQuest 
Operations staff, as well as gain outside database education and training so that this assumption of 
duties is relatively seamless during the cutover to ITCA. The intent is for ITCA Operations staff to 
become self sufficient in completing these less difficult routine Operations tasks. If additional 
support is required after the one month transition period, CQuest will charge the hourly rate per 
the RFP response and subsequent transfer contract stands at a maximum of $135 per hour for 
2006.  
 
For all tasks as described as D. Critical and or Difficult DBA tasks, CQuest will provide this support 
for the fixed rate of Seventy-five thousand dollars ($75,000) per year. This is a first year price and 
is valid for the initial twelve months following implementation. This amount represents a retainer 
and is payable in advance on or before February 1, 2006. CQuest will charge ITCA an additional fee 
per the published price list found in our transfer contract for tasks where immediate response is 
required (e.g. disaster recovery). Other “D” level operations support tasks both custom and 
routine, would be scheduled in advance (e.g. ad hoc database and mass food package updates) 
and are included in the retainer rate. 
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STARS Operations Tasks 


Task Description Degree of 
Difficulty  
(see code  


chart above) 


Estimated Hours 
Required to Execute 


Task 


Scheduled Activities 
Automated   


Database Replication A 
Total of 2 hours/month to 
monitor these tasks. 


Client Transfer Processing A 
Daily Automated Processing A 
Address Clean Up A 


Non-Automated Daily Activities   
Daily Banking B 10 hours/month 
Replication Monitoring B 5 hours/month 
Remote Database Replication Lag (Monitor 
Replication TO Remote Databases) 


B 5 hours/month 


Consolidated Database Replication 
Messages Text File 


B 10 hours/month 


Mobile Check-In B 5 hours/month 
Paid without Issuance B 5 hours/month 


Non-Automated Monthly Activities   
Monthly Report Summarization D 15 hours/month 
Clinic Application License C 1 hour/month 


Non-Automated Quarterly Activities   
Quarterly Reports Summarization D 10 hours/quarter 
Generating the CDC PedNSS Data Set D 12 hours/quarter 
Generating the CDC PNSS Data Set D 12 hours/quarter 


Non-Automated Annual Activities   
Calendar Year End Summarization D 5 hours/year 
Federal Year End Summarization D 5 hours/year 
TIP/PIPP Data Set D 10 hours/year 
Federal PC200n Data Set (bi-annual) D 25 hours/every two years 


Routine Operations and Database Administrative Activities 
Tasks   


Staff Management C 4 hours/month 
WIC Check Re-issuance Exceptions C 1 hour/month 
Replication and Operations Troubleshooting 
and Follow-Up 


  


Replication not received from remote 
database 


D 25 hours/month 


Replication messages from remote 
database cannot be applied 


D 2 hours/month 


Research Paid without Issuance D 3 hours/month 
Mobile Check-Out duration follow-up D 3 hours/month 


Advanced Operations and Database 
Administration Activities 


  


Advanced DBA support for Help Desk D 30 hours/month 
Mobile Check-In Support D 4 hours/month 
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STARS Operations Tasks 
Task Description Degree of 


Difficulty  
(see code  


chart above) 


Estimated Hours 
Required to Execute 


Task 


Ad Hoc Reporting Services D Depends on the type of 
request 


Release new version of application A Depends on application 
development cycle 


Database Schema Updates A Depends on application 
development cycle 


Application and Database Environment 
Configuration & Maintenance – local 
agency databases 


D 8 – 10 hours configuration 
per environment (12 
agencies) 
1 hour/week to monitor per 
agency 


Application and Database Environment 
Configuration & Maintenance –  central 
database 


D 8 hours per month 
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