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December 8, 2014

***NOTICE OF AWARD***

A Notice of Award discloses the selected vendor(s) and the intended contract terms resulting from a

State issued solicitation document.  Contract for the services of an independent contractor do not 

become effective unless and until approved by the Board of Examiners.


		RFP/BID:

		3127





		For:

		Electronic Lien & Titling (ELT) System





		Vendor:

		eDealer Services LLC





		Term:

		6 Years; January 13, 2015 through December 31, 2020





		Awarded Amount:

		$15,970,733.00





		Using Agency:

		Department of Motor Vehicles 





************************************************************************************


This Notice of Award has been posted in the following locations:


		State Library and Archives

		100 N. Stewart Street

		Carson City



		State Purchasing

		515 E. Musser Street

		Carson City



		Dept. of Motor Vehicles

		555 Wright Way

		Carson City





Pursuant to NRS 333.370, any unsuccessful proposer may file a Notice of Appeal


 within 10 days after the date of this Notice of Award.


NOTE:  This notice shall remain posted until December 18, 2014.

Revised as of 10/05/11






RFP 3127 - Electronic Lien Titling (ELT) System
Consensus Scoresheet


Page 1 of 1


Weight Eval 1 Eval 2 Eval 3 Eval 4 Eval 5  Average
weighted 


Dealertrack 
Registration & Titling 
Services 1.  Demonstrated Competence 25.0 7.0 6.0 3.0 9.0 5.0  150.0


  
2.  Experience in performance of comparable engagements 30.0 8.0 6.0 3.0 9.0 5.0  186.0


   
3.  Conformance with the terms of this RFP 15.0 10.0 5.0 1.0 7.0 5.0 84.0
 
4. Expertise and availability of key personnel 25.0 8.0 7.0 4.0 8.0 5.0  160.0
 
5.  Cost 5.0 9.0 5.0 5.0 7.0 5.0  31.0
  


 
 Pass/Fail


Financial Stability (pass/fail) Pass      
Technical Ave 580.0


   
    Average Score 611.0


Weight Eval 1 Eval 2 Eval 3 Eval 4 Eval 5  Average
weighted 


eDealer Services 1.  Demonstrated Competence 25.0 8.0 6.0 6.0 9.0 4.0  165.0
  
2.  Experience in performance of comparable engagements 30.0 8.0 6.0 7.0 9.0 5.0  210.0


   
3.  Conformance with the terms of this RFP 15.0 10.0 7.0 8.0 8.0 4.0 111.0
 
4. Expertise and availability of key personnel 25.0 5.0 7.0 6.0 9.0 4.0  155.0
 
5.  Cost 5.0 7.0 4.0 5.0 7.0 4.0  27.0
  


 
 Pass/Fail


Financial Stability (pass/fail) pass      
Technical Ave 641.0


 
   668.0Average Score
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Dealertrack Registration & Titling Services– Louisiana  


is pleased to present this response to  


Request for Proposal: 3127 


Electronic Lien and Titling (ELT) System  


to the Nevada Department of Motor Vehicles  


 


 


Part IA – Technical Proposal  


RFP Title  Electronic Lien and Titling (ELT) System  


RFP: 3127 


Vendor Name:  Dealertrack Registration and Titling Services-Louisiana LLC 


Address: 3939 Veterans Blvd, Suite 204, Metairie, LA 70002 


Opening Date:  08/07/2014 


Opening Time: 2:00 PM  
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TAB III - 1:  Vendor Information Sheet  
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TAB III - 2:  Introduction to Dealertrack Technologies, Inc. 
 
Dealertrack Registration and Titling Services (RTS-LA), an experienced ELT HUB operator, is submitting 
this proposal based on its successful operation of an ELT HUB for the Louisiana Office of Motor 
Vehicles, deep understanding of Electronic Lien and Title (ELT), and experience in supporting national 
ELT Service Providers.   While RTS-LA is a Dealertrack Technologies company, it is a separate and 
distinct legal entity within that organization.   We offer the background information on our parent 
company Dealertrack Technologies solely to outline the relationship and the corporate structure.   
 
Dealertrack Technologies, Inc. (DT) was established in 2001 as a provider of web-based software 
solutions and services.  DT is now a publically traded company (TRAK) focused on enhancing efficiency 
and profitability for all major segments of the automotive retail industry, including state motor vehicle 
agencies, dealers, automotive financiers, original equipment manufacturers (OEM), third-party 
retailers, agents, and aftermarket providers.  All of DT’s separate companies are geared to deliver to 
the market a leading suite of technologies that are capable of transforming the way our customers do 
business – including motor vehicle departments.   
 
In 2011, DT acquired triVIN Holdings, Inc., a leading provider of automobile title management services 
to Lien Holders and vehicle registration services to automobile dealers.  Dealertrack Collateral 
Management Service, Inc. (CMS) and General Systems Solutions DBA Dealertrack Registration and 
Titling Services (RTS) were, and remain today, separate legal entities within triVIN Holdings. 
 
RTS enables state motor vehicle agencies to process vehicle registration and titling transactions in 
real-time, reducing the need to manually enter data associated with inbound paperwork, reducing 
fraud, increasing process efficiencies, improving data accuracy, and reducing operating costs.  At 
present, RTS provides registration and titling services to 15 jurisdictions, while simultaneously 
providing assistance to the numerous jurisdictions now working to establish automated registration 
and titling programs.    
 
Processing over 5 million registrations and titling transactions annually, RTS provides 27 customer-
facing applications in 15 states.   Additionally, RTS processes almost 1 million temp tag transactions 
annually across 6 states.    
 
In 2013, RTS acquired the assets of Casey and Casey and created a new legal entity, Dealertrack 
Registration and Titling Services – Louisiana, LLC (RTS-LA).  RTS-LA has a registered trade name of 
Auto Title Express which it utilizes for consumer facing transactions.  One of the premier solutions 
developed and deployed by RTS-LA is the ELT HUB for the state of Louisiana.  The HUB uses 
sophisticated software and has been in operation since 2009.  This innovative program was the first of 
its kind in operation in the US, at launch serving five service providers, and has successfully operated 
since inception. 
 
Currently, RTS-LA operates the largest ELT HUB in Louisiana.  In 2013, RTS-LA processed more than 
350,000 Lien Notifications and 150,000 Lien Releases to / from 850 Lien Holders through five ELT 
Service Providers. RTS-LA understands the development and maintenance of a HUB, the role of Service 
Providers and the importance of ensuring that data is handled securely and accurately for the state 
and the ultimate users of the system – Lien Holders. 
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RTS-LA is the best partner for the state of Nevada for a number of reasons including:   
 


 RTS-LA’s large scale ELT HUB is capable of providing a robust, reliable platform for a No-Cost 
ELT HUB for the state of Nevada.  


 ELT HUB is an easily implemented technical solution, and our understanding of how ELT 
relates to other components of the registration process. 


 Our reliance on internal team members rather than outsourced, third party technical, project 
management, and support resources. 


 Experience working directly with and supporting ELT Service Providers. 


 Deep involvement in AAMVA and participation in their Industry Advisory Board for more than 
a decade. 


 Our participation in the National Title Solutions Forum (NTSF) to broaden our understanding 
of Lien Holder and ELT Service Provider needs. 


 Our interactions with motor vehicle departments across the nation (especially in our 15 
electronic registration states). 


 Strong financials (including our ability to front end funds to the Nevada DMV during the ELT 
HUB operation). 


 The depth of resources, infrastructure and well-developed business acumen offered by 
Dealertrack Technologies. 


 
RTS-LA has thoroughly reviewed the expectations of the Nevada DMV RFP, we understand your 
business and technical requirements and through our depth of resources and our ability to provide 
expert internal resources, we will meet your implementation timeframes and ensure a successful 
program in the long term for the Nevada DMV.  Some of our competitors claim deep technical 
resources but when reviewers look closely, it is evident that most of those resources are outsourced 
contact resources – not internal to the organization.  RTS-LA will give you our best company resources 
and we do not rely on outsourced contract resources to deliver projects that are this important to a 
state. We retain project control with our state partners. 
. 
RTS-LA’s technical solution is built on a technology platform that is easy to implement, maintain and 
change as future needs require.   It allows for ease of connection for the Service Providers. 
 


Legal Entity Relationship Summary  
 
In 2011, triVIN Holdings Inc. was acquired by Dealertrack Technologies.  TriVIN’s two primary 
businesses consisted of Dealertrack Collateral Management Services (CMS) and General Systems 
Solutions DBA Registration and Titling Services (RTS).  Both CMS and GSS are owned by triVIN 
Holdings, Inc. which is a wholly owned subsidiary of Dealertrack Technologies - both CMS and RTS 
operate as separate legal entities.   
 
The assets of Casey & Casey were acquired by RTS in 2013 and a new legal entity, Dealertrack 
Registration and Titling Services – Louisiana (RTS-LA) was created.   RTS – LA is owned by RTS and 
remains a separate legal entity within RTS and is additionally a separate legal entity from CMS.  
 


At present, RTS-LA operates an ELT HUB in Louisiana, managing the ELT file exchange with ELT Service 
Providers in addition to providing help desk services on behalf of the state to qualified ELT Service 
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Providers.  From a structural perspective, RTS-LA has a contractual relationship with Louisiana and as 
well, RTS-LA maintains a contractual relationship with ELT Service providers including CMS.   
 
CMS is an ELT Service Provider in Louisiana and is contracted with RTS-LA to obtain ELT HUB Services in 
Louisiana.   RTS-LA does not provide web-enabled software to lien holders for purposes of managing 
their electronic lien and title data, a solution commonly referred to as being an ELT Service Provider. 
Additionally, RTS-LA commits that it does not currently, nor will it in the future act as an ELT Service 
Provider. 
 
To be clear, RTS-LA and CMS are separate legal entities within triVIN Holdings with different reporting 
methods and tax identification, distinct management and organizational structures, and separate 
technical platform and systems. 


 
 
 
Documentation that demonstrates the separation of the RTS-LA and CMS entities is included in TAB 
XII:   Other Informational Material, Attachment 1.  If other information is required, please advise and 
it will be provided.  


Dealertrack 
Technologies, 


Inc. 


triVIN 
Holdings, Inc. 


General 
Systems 


Solutions DBA 
RTS 


RTS-LA 


DealerTrack 
Collateral 


Management 
Services (CMS) 


ELT Service Provider 


ELT HUB Provider 
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TAB IV:   State Documents  


 


Signature Page RFP Amendment 3127 A 
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Signature Page RFP Amendment 3127 B 
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Attachment A – Confidentiality and Certification of Indemnification 
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Page Intentionally Left Blank 
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Attachment C – Vendor Certification  
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Copies of any Vendor Licensing Agreements and / or Hardware and Software 
Maintenance Agreement 
 
 
We do not anticipate that any unique Licensing Agreements or Hardware and Software Maintenance 
Agreements will be required.   If we find that they are, they will be provided to Nevada. 
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Copies of any applicable Certifications and / or Licenses 


 


We do not have any Certifications or Licenses applicable to this RFP, but will upon selection as the 


Contractor under this RFP, obtain the appropriate Nevada Licensing.      
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TAB V: Attachment B, Technical Proposal Certification of Compliance with Terms 
& Conditions of RFP  
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EXCEPTION SUMMARY FORM 


EXCEPTION # 
RFP SECTION 


NUMBER 
RFP  


PAGE NUMBER 


EXCEPTION 
(Complete detail regarding exceptions must be 


identified) 


Explanatory Note: As requested by the State in the RFP and in this Attachment B, vendor’s exceptions to the 
RFP and Contract are presented with specificity. Vendor is willing to consider removal of certain exceptions or 
to work in good faith with the State to negotiate mutually agreeable exceptions if the state finds these 
exceptions unacceptable. Our exceptions are certainly not intended to present any barriers to moving forward 
or working together, but are presented as concerns and opportunities for opportunities for additional 
conversation. 


1 4.5.1.21 27 


Vendor takes exception to the standard of care used in 
this section. With respect to the first sentence of this 
section, vendor agrees that, at all times, it shall maintain 
the highest commercially reasonable degree of security 
over information furnished by the Department and shall 
take all commercially reasonable steps to prevent the 
divulgence or use of such information in any form or 
manner not expressly permitted by this RFP/contract. 


2 
13.3.9.1; 13.3.9.2; 


13.3.9.3 
76 


Vendor takes exception to the applicability of these 
sections. Vendor understands that the ELT HUB system 
and related integration and administration software, 
which will connect the State’s ELT system to ELT service 
providers and/or lien holders, is separate from the State’s 
Department ELT system, which the State is developing on 
its initiative and will own (with costs to be reimbursed by 
vendor pursuant to the terms of the RFP).Therefore, the 
ELT HUB system and related software will be owned by 
vendor and no license to the State will be required given 
that the State will not operate or otherwise require 
access to the ELT HUB system. Vendor agrees, however, 
that should any such license be required, vendor will 
grant the State such a license on mutually agreeable 
terms.  
 
See also Exception # 13 [Attachment D – Contract Form – 
Section 21] below. 


3 13.3.9.5 77 


Vendor takes exception to the applicability of this section. 
See Exception # 2 [13.3.9.1] immediately above, 
describing vendor’s understanding of the ELT HUB system 
project. Vendor agrees that should any such license be 
required, vendor will grant the State such a license on 
mutually agreeable terms. 


4 13.3.11.1 79 
Vendor takes exception to the applicability of this section. 
See Exception # 2 [13.3.9.1] above, describing vendor’s 
understanding of the ELT HUB system project. Vendor 
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EXCEPTION # 
RFP SECTION 


NUMBER 
RFP  


PAGE NUMBER 


EXCEPTION 
(Complete detail regarding exceptions must be 


identified) 


agrees that should any such right to use, disclose or 
duplicate any information or data developed be required, 
vendor will grant the State such a right on mutually 
agreeable terms. 


5 13.3.11.2 80 


Vendor takes exception to the scope of this section and 
agrees that only State information (e.g., vehicle, title and 
owner record information) is the sole and exclusive 
property of the State, and that any files containing such 
information, to the extent it is, or relates to, vendor’s 
intellectual property, will be vendor’s sole and exclusive 
property. Vendor agrees to be under an obligation of 
confidentiality with respect to any State information and 
to not reveal or use it for any purposes not directly 
related to this contract without prior written permission 
from the State. 


6 13.3.12 80 


Vendor takes exception to the applicability of this section. 
See Exception # 2 [13.3.9.1] above, describing vendor’s 
understanding of the ELT HUB system project. Vendor 
agrees that should any such access be required, vendor 
will grant the State such access and/or license, if 
necessary, on mutually agreeable terms. 


7 13.3.19 82 


Vendor takes exception to the scope of subsection (a) of 
this section and only represents and warrants, with 
respect to such subsection, that the ELT HUB system will 
be date compliant, designed to be used prior to, during 
and after the calendar year 2000 A.D., and that it will 
operate in accordance with the requirements of the final 
contract and RFP. Vendor agrees to make the additional 
representations and warranties in subsections (b) and (c) 
and further expressly disclaims all other warranties, 
expressed or implied, including but not limited to all 
implied warranties of merchantability and fitness for a 
particular purpose, or that the information system 
application(s) will perform without interruption or be 
error-free. 


8 
Attachment D – 
Contract Form – 


Section 10.A. 
3 


As referenced in Question 22 in Amendment 3127 b, 
given the initial investment required by the ELT HUB to 
reimburse the state for their development efforts, we’d 
like some protection against termination for convenience 
by the State in the form of a provision that termination 
without cause only apply after a specific term. 
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EXCEPTION # 
RFP SECTION 


NUMBER 
RFP  


PAGE NUMBER 


EXCEPTION 
(Complete detail regarding exceptions must be 


identified) 


9 
Attachment D – 
Contract Form – 


Section 10.D 
4 


Vendor takes exception to the fifteen (15) day time-to-
correct period. Vendor requests a thirty (30) day period. 


10 
Attachment D – 
Contract Form – 


Section 14 
4 


Vendor takes exception to being the only party with any 
indemnification obligations. Vendor agrees that to the 
fullest extent permitted by law, each party shall 
indemnify, hold harmless and defend, not excluding the 
other party’s right to participate, the other party from 
and against all liability, claims, actions, damages, losses, 
and expenses, including, without limitation, reasonable 
attorneys’ fees and costs, asserted by a third party and 
arising out of any alleged gross negligent or willful acts or 
omissions of such indemnifying party, its officers, 
employees and agents. 


11 


Attachment D – 
Contract Form – 


Section 16(A) (last 
paragraph) 


6 


Vendor takes exception to the language providing that its 
insurance policies apply on a primary basis.  Vendor 
agrees that Contractor’s insurance policies shall apply on 
a primary basis, but only to the extent Contractor is liable 
to the State under the terms of the Contract.  


12 
Attachment D – 
Contract Form – 
Section 16(B)(2) 


6 
Vendor takes exception to the waiver of subrogation in its 
insurance policies.  


13 
Attachment D – 
Contract Form – 


Section 21 
7 


Vendor takes exception to the scope of this section. 
Pursuant to Q&A #5 of Amendment 2 to RFP 3127, dated 
July 17, 2014, the State does not anticipate owning any 
code outside of the Department’s system, nor does the 
State indicate that vendor’s work under the final contract 
will be “work made for hire” pursuant to U.S. copyright 
laws. Vendor understands that the ELT HUB system will 
be developed, managed and owned by vendor, while the 
State will develop, manage and own its the Department 
ELT system (with costs to be reimbursed by vendor 
pursuant to the RFP). Therefore, the information 
identified in Section 21 of the Contract with respect to 
the ELT HUB system would be vendor’s exclusive 
property, and not the State’s. 


14 
Attachment D – 
Contract Form – 


Section 26(A) 
8 


Vendor agrees to this section but requests inclusion of 
the following language: Vendor disclaims all implied 
warranties of merchantability and fitness for a particular 
purpose. In addition, vendor disclaims all warranties, 
expressed or implied, that the information system 
application(s) will perform without interruption or be 
error-free. 
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EXCEPTION # 
RFP SECTION 


NUMBER 
RFP  


PAGE NUMBER 


EXCEPTION 
(Complete detail regarding exceptions must be 


identified) 


15 
Attachment D – 
Contract Form 
Section 26(B) 


8 


Vendor takes exception to this section and its 
applicability. To the extent the State believes this section 
to be applicable to the ELT HUB system, vendor is willing 
to give good faith consideration to any concerns of the 
State regarding the ELT HUB system. 
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ASSUMPTION SUMMARY FORM 


ASSUMPTION # 
RFP SECTION 


NUMBER 
RFP  


PAGE NUMBER 


ASSUMPTION 
(Complete detail regarding assumptions must be 


identified) 


Explanatory Note: As requested by the State in the RFP and this Attachment B, vendor’s assumptions to the 


RFP are presented with specificity. Vendor is willing to consider removal of certain assumptions or to work in 


good faith with the State to negotiate mutually agreeable assumptions if the State finds these assumptions 


unacceptable. Our exceptions are certainly not intended to present any barriers to moving forward or working 


together, but are presented as concerns and opportunities for opportunities for additional conversation. 


1 3.5.5 13 


Vendor agrees to this section on the assumption that all 
such reimbursable implementation costs will not exceed 
the estimated costs set forth in Section 8.1.1.7 of the RFP 
without prior written approval from vendor. 


2 4.5.1.22 27 


Vendor agrees to this section on the assumption that the 
Department will share with vendor, in advance, any such 
contemplated and additional security measures and to 
give reasonable and good faith consideration to any 
comments, suggestions or other input from vendor prior 
to implementation of any security measures beyond that 
which is set forth in the RFP. 


3 13.1.14 70 


Vendor agrees to this section on the assumption that no 
material adjustments or modifications are made by the 
State to the original project specifications over the life of 
the contract and any extensions.  


4 13.3.6.2 75 


Vendor agrees to this section on the assumption that the 
State and vendor will work in good faith to mutually 
agree upon any such changes to the approved project 
plan and/or associated deliverables. 


5 13.3.7.4 76 


Vendor agrees to this section on the assumption that the 
State and vendor will work in good faith to mutually 
agree upon any changes in project schedule, cost and/or 
scope, as such are to be memorialized in a State BOE 
contract amendment. 


6 13.3.9.4 77 


Vendor agrees to this section on the assumption that it is 
referring only to the State’s Department developed ELT 
system and not vendor’s ELT HUB system, for which all 
right, title and interest will remain with vendor as 
described in Exception # 2 [13.3.9.1] above. 


7 13.3.9.13 78 
Vendor agrees to this section on the assumption that the 
materials referred to relate only to the State’s 
Department developed ELT system. 


 
 


 


This document must be submitted in Tab V of vendor’s technical proposal 
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TAB VI:  Section 4 - Systems Requirements  
 


4.1 VENDOR RESPONSE TO SYSTEM REQUIREMENTS 
 


Vendors must explain in sufficient detail how the vendor will satisfy the NV DMV project 
requirements described below and in Attachment Q, Requirements Matrix.  If subcontractors 
will be used for any of the tasks, vendors must indicate what tasks and the percentage of time 
subcontractor(s) will spend on those tasks. 


 
RTS-LA affirms our ELT HUB solution will comply with the NV DMV project requirements 
described below and in Attachment Q, Requirements Matrix (attached).    Subcontractors will 
not be used for any of the tasks.  RTS-LA believes that the use of subcontractors is not in the 
best interest of the Nevada DMV and our depth of technical and project management 
resources allow us to meet the requirements of this project without relying on subcontractors. 
 
General Response to System Requirements: 
 
The goal of the ELT HUB is to provide a “no cost” solution for the successful implementation of 
ELT in the state of Nevada.  The complete ELT HUB solution proposed by RTS-LA will provide 
data import, export, and file transfer / exchange utility processes to support both file 
exchanges with the Combined Automotive Revenue and Registration System (CARRS) and with 
the ELT Service Providers / Lien Holders (herein after in this document referred to as ELT 
Service Providers), as well as web-inquiry functionality via Web Services in accordance with 
the System Requirements described in Section 4. 
 
RTS-LA is a technology company with deep expertise and demonstrated capability in 
developing and delivering high-value software solutions.  We have well developed corporate 
software technology, architectural standards, project management protocols, and 
implementation processes that result in efficient and on-time deployments.   We have mature 
Product Life Cycle (PLC) and Software Development Life Cycle (SDLC) processes that are built 
on best practices for software engineering.  Those high standards and best practices are 
utilized throughout each product we develop.  RTS-LA will share the methodologies we 
propose with NV DMV for approval, and will, if requested, use NV DMV standards where 
applicable. 
 


 We have extensive experience in building both open-source and custom software 
products. 


 We have substantial experience using different types of databases, including 
relational databases, to allow scalability and growth. 


 The use of object-oriented methodology and design paradigms, combined with service 
oriented architecture, ensures that we develop extensible, maintainable, serviceable, 
highly available, and scalable software systems. 


 Extensive automated unit test suites ensure the high quality of our software products. 
 


4.2 COMPUTING PLATFORM 
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4.2.1 The ELT HUB will receive daily batch files via the Department’s Secure File Transfer 
Protocol (SFTP) (or industry standard) from the Department. 


 
RTS-LA affirms our ELT HUB solution will receive daily batch files via the Department’s 
Secure File Transfer Protocol (SFTP) (or industry standard) from the Department. 


 
4.2.2 The ELT HUB will send all transactions and provide data files to the Department via the 


Department’s SFTP (or industry standard) provided by the Department. 
 


RTS-LA affirms our ELT HUB solution will send all transactions and provide data files to 
the Department via the Department’s SFTP (or industry standard) provided by the 
Department.  
 


4.2.3 The ELT HUB will send all Department transactions to service providers/Lien Holders via 
a SFTP (or industry standard) provided by the ELT HUB. 


 
RTS-LA affirms our ELT HUB solution will send all transactions and provide data files to 
the Department via the Department’s SFTP (or industry standard) provided by the 
Department.  


 
4.2.4 The ELT HUB will consolidate all ELT service provider/lien holder transactions into one 


file for processing by the Department. 
 


RTS-LA affirms our ELT HUB solution will consolidate all ELT Service Provide / Lien 
Holder transactions into one file for processing by the department. 


 
4.2.5 The Department will only accept ELT transactions from the ELT HUB. 


 
RTS-LA acknowledges the Department will only accept ELT transactions from the ELT 
HUB.  


 
4.2.6 Create an online web inquiry function that will allow lien holder access to view their 


own ELT titles and current vehicle registrations via records DMV web-services. 
 


RTS-LA affirms our ELT HUB solution will support an online web inquiry function that 
will enable lien holder access to view their own ELT titles and current vehicle 
registration via records DMV web-services.  Through our experience, we recognize that 
the protection of DMV data and data used to support ELT processing must be used 
only for intended purposes and we routinely audit our existing Service Provider 
customers to ensure this occurs. 
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General Response to Computing Platform: 
 
As a scheduled service, the ELT HUB will utilize standardized batch file exchange via 
SFTP or other industry standard to exchange data with ELT Service Providers.  
Transaction formats will be compliant with industry best practices based on our many 
years of experience in the industry.   We recommend the use of AAMVA standards, 
where possible, to support this process as it simplifies the development process for the 
ELT Service Providers.   We also believe that it important to use standards for future 
potential implementations of cross state ELT initiatives.   
 
The ELT HUB retrieves ELT Service Provider’s transactions as a batch file from the 
server, parses, and validates inbound transactions (i.e. release title, print title, etc.) to 
ensure that all of the data is formatted to meet the requirements for each transaction 
type supported by NV DMV.  Errors or discrepancies will be reported back to the ELT 
Service Provider in accordance with agreed upon standards and include detailed 
information to support resolution.   The ELT HUB will then deliver the ELT transactions 
to CARRS via a single batch file including all ELT Service Providers.   
 
Likewise, as a scheduled service, notification transactions (i.e. initial lien notification, 
corrected lien notification) received from CARRS as a batch file will be parsed based on 
ELT Service Provider and including a Lien Holder ELT Code, validated, mapped and 
prepared for delivery to the appropriate ELT Service Provider for processing.  File 
exchanges with CARRS will adhere to the NV standards included in RFP 3127. 
 
A secure server is available for ELT Service Providers to exchange batch transactions 
with the ELT HUB.   Each ELT Service Provider will have individual credentials which 
provide access to the respective ELT Service Provider's area on our server.  The ELT 
Service Provider’s folder is utilized to upload and download transactions, protected 
with the vendor's unique credentials. 
 
Our ELT HUB will provide proactive notification when a data file exchange has been 
completed as scheduled with either Nevada or the ELT Service Provider.  Alerts can be 
triggered for both a successful and unsuccessful data exchange. Upon execution of the 
data exchange and processing, these alerts can be issued through automated email 
responses or through outbound response files.  The Confirmation code or number will 
be passed back to the Lien Holder through the ELT Service Provider. 


4.3 TECHNICAL REQUIREMENTS 
 


4.3.1 Programming to be reimbursed by ELT HUB 
 


RTS-LA acknowledges and agrees to reimburse the NV DMV for all programming to 
create the specific transactions as outlined in Section 4.3.1.1 – 4.3.1.65 of RFP 3127. 
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4.3.2 ELT HUB System Requirements 
 


RTS-LA affirms our ELT HUB solution will comply with all ELT System Requirements as 
outlined in Section 4.3.2.1 – 4.3.2.54 of RFP 3127.  Additionally, we are ready and 
willing to share our ELT experience, not only as an ELT HUB, but as a partner who 
thoroughly understands the needs of the ELT Service Provider and participating Lien 
Holders.   


4.4 FUNCTIONAL REQUIREMENTS 
 


4.4.1 ELT HUB Functional Requirements 
 


RTS-LA affirms our ELT HUB solution complies with all ELT System Requirements as 
outlined in Section 4.4.1.1 – 4.4.1.18 of RFP 3127.     
 
General Response to Functional Requirements: 
 
RTS-LA’s ELT HUB solution will provide an adaptable, scalable system to accommodate 
future transaction volumes without degradation of system performance.   Additionally 
we have system redundancy and comprehensive, tested disaster recovery programs. 
 
Key objectives for the design include resiliency, performance, scalability and 
manageability.  By employing industry best practices in system architectural design, 
the ELT HUB infrastructure will be robust, allowing easy scalability and high system 
availability.  RTS-LA has significant depth of expertise and experience providing highly 
available Software as a Service (SaaS) applications.   
 
Resiliency, Performance and Scalability 
 
We utilize numerous techniques and technologies to meet these objectives, including: 
 


 The proposed solution will utilize multiple High Availability and Fault Tolerant 
technologies.  The infrastructure is designed from the ground up with fault 
tolerance in mind. 
  


 Initial design target of minimum 2x required capacity. 
 


 Virtualized server infrastructure, employing multiple hosts in a minimum N+1 
cluster configuration providing real time High Availability of servers.   
 


 Redundant storage systems including redundancy at the disk, controller and 
communications layers. The disk storage systems utilize fault tolerant arrays, 
multiple hot spare disk drives, automated failover and automated support 
notification for hardware replacement. 
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 Database technology employing federated/clustered database servers in High 
Availability configuration. Full transaction logging will be utilized in conjunction 
with data mirroring. 
 


 Network and security systems will make extensive utilization of multi-path, 
redundant links and hardware devices. All critical failure points will utilize Highly 
Available, Fault Tolerant systems 
 


 Infrastructure will be hosted in a data center which provides the following: 
 


o Secure facility with tightly controlled, limited physical access to both the 
entire facility and a separate controlled access cage for ELT HUB 
infrastructure. 


 
o A minimum of N+1 approach for power delivery and cooling systems. 


 


 Power systems will utilize battery backup (UPS) protection and generator 
backup systems. 
 


 A Disaster Recovery site will be maintained and will provide sufficient capacity 
to meet system requirements.  Switchover to DR within the stated 8 hour RTO will 
be tested and verified initially and on a recurring basis thereafter.  The DR site will 
offer a minimum of separate-region physical separation from the production data 
center. 
 


 Hardware will utilize multiple power supplies and power supply paths. 
 


4.5 SECURITY STANDARDS 
 


4.5.1 ELT HUB Security Requirement 
 


RTS-LA affirms our ELT HUB solution complies with all ELT HUB Security Standards as 
outlined in Section 4.5.1.1 – 4.4.1.36 of RFP 3127. 


 
General Response to ELT HUB Security Requirements: 
 
For RTS-LA, managing security risk and meeting compliance requirements is an 
essential component of how we conduct business, and we plan to extend this focus on 
risk reduction to the state of Nevada. Understanding that the ELT HUB will be 
transmitting information that is confidential, and as such must be well-protected, we 
are committed to maintaining the confidentiality, integrity, and availability of 
information to which we have been entrusted.   


 
RTS-LA’s ELT HUB application and supporting infrastructure are subject to a series of 
internal and external audits, ensuring that standards are met and that we are 
complying with legislative, regulatory and contractual requirements.  
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For internal audit purposes, our corporate security compliance section is separate and 
apart from RTS-LA to add an additional layer of scrutiny. 
 


4.6 REQUIREMENTS MATRIX  
 


4.6.1 ELT HUB Qualifications 
 
RTS-LA affirms that we meet the ELT HUB Qualifications outlined in Section 4.6.1.1 – 


4.6.1.3 of RFP 3127.   


General Response to ELT HUB Qualifications: 
 
As the largest provider of ELT HUB services in the state of Louisiana since 2009, RTS-LA 
has the requisite experience in accordance with the requirements set forth in this 
Section.   Additionally, we do not currently act as an ELT Service Provider in any state 
nor do we intend to provide those services in NV. 
 


4.6.2 Vendor must:  
 
RTS-LA’s response to ATT Q Requirements Matrix (attached in TAB XI) responds to 
sections 4.6.2.1 – 4.6.2.5 as outlined in RFP 3127. 
 


4.6.3 Describe how the proposed system meets the requirements specified within this RFP. 
 
Based on our existing ELT HUB technology and our extensive experience as an ELT HUB 
provider in Louisiana, RTS-LA will provide the Nevada DMV with the ability to 
implement an Electronic Lien and Title (ELT) solution at “no cost” to the state.  The ELT 
HUB will interface with the CARRS application via SFTP batch exchange of data files 
and interface with ELT Service Providers via SFTP batch exchange of ELT transactions 
on behalf of the state.    
 
Additionally, the ELT HUB will provide transaction management activities such as 
reporting, exception processing, billing, etc., as well as specialized functionality to 
support the on-line on-boarding of Lien Holders and ELT Service Providers.  Our 
experience with onboarding ELT Service Providers will be convenient as all the ELT 
Service Providers have worked with RTS-LA in Louisiana. 
 
Figure 1 is a Concept Diagram of our ELT HUB. 
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          Figure 1 - ELT HUB Concept Diagram 


 
Data Requests for ELT transactions such as Release of Lien, Title Correction, Request 
for Paper Title, etc., are received from the ELT Service Provider, and processed and 
validated through the ELT HUB.  Once accepted, the transactions will be mapped, if 
necessary, to NV DMV specifications and submitted via SFTP to the CARRS system for 
processing.   Confirmations and Error Messages will be returned to the ELT HUB for 
mapping to the applicable ELT transaction specification and returned to the ELT 
Service Provider. 
 
Via the ELT HUB, Lien Notifications and other updates are received from CARRS in the 
state specified format and mapped to ELT transaction specifications.   They are then 
transmitted to the ELT Service providers via SFTP for routing to the associated ELT-
participating Lien Holder. 
 
Figure 2 is a System Diagram of the proposed ELT HUB.   This model will be modified as 
required based on NV DMVs approval of final specifications.  
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Figure 2:  System Diagram of our ELT HUB Solution 


 
Web Services 
 
We have deep experience with utilizing Web Services to support real time transactions 
such as motor vehicle inquiries, providing motor vehicle inquiries and temp tag 
issuance via web services in the state of Louisiana.  Web Services is also used by RTS in 
various state electronic registration programs and throughout the Dealertrack 
organization.       
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Web Services is a method of communication that allows two software systems to 
exchange data over the Internet.   Different software products may be built using 
different technologies, but Web Services can be used to easily pass information 
between those products.   We use Web Services technology extensively in a variety of 
customer-facing and internal applications including Temp Tag applications; VIN and 
Plate Inquiry, Lessor Fleet Solutions and Specialized Repossession Processing for Lien 
Holders and Lessors.     
 
RTS-LA has experienced technologists in house who have developed, implemented and 
maintained Web Services. 
 
Well architected Web Service interfaces will allow simultaneous use and easy data 
exchange between the ELT HUB and CARRS.  In addition they will allow changes to 
CARRS and to the ELT HUB without requiring that additional code modifications be 
made to the Web Services themselves.  These services are also reusable, resulting in 
lower development and maintenance costs, once the service has been developed and 
tested. 
 
Figure 3 illustrates the primary components that will be found in an application built 
using the Web Services Model. 


 
 


 
Figure 3:  Standard components of an Application built on Web-Services Architecture. 
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JSON – Java Script Object Notation 
REST – Representational State Transfer 


 
Our internal development team is adept in creating software applications that are 
implemented using Service Oriented Architecture.  This architecture is the basis for 
software applications that are implemented using Web-Service interfaces.  The “stack 
diagram” that serves as the blueprint for an application built using Service Oriented 
Architecture is shown below in Figure 4.            


  


 
 


Figure 4:  Stack Diagram for Service Oriented Architecture 
 


Lien Holder Database 
 
The ELT HUB maintains / provides a registry of all active Lien Holders who are 
participants in the ELT program associated with their respective ELT Service Provider.  
These relationships may be update through a WSDL to the state tables. 


Each Lien Holder in the ELT program has a unique Lien Holder ID which is associated to 
all title, transactional, and audit data maintained by the ELT HUB.   It is recommended 
that a unique Lien Holder ID be established for each discrete Lien Holder Address that 
the Lien Holder utilizes. 
 
Reporting and Statistics 
 
The ELT HUB database maintains reporting for all activity for participants in NV DMV 
ELT program.  


XML, SOAP, JSON, REST 
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Reporting is derived by the ELT HUB from the transactional data passed to / from the 
ELT Service Providers and CARRS; this data will be used as the primary data source for 
generating billing data, transactional history/activity, and performance metrics 
(exceptions, service level agreements).  RTS-LA will not use data in any unauthorized 
manner and will comply with audit requirements in the state of Nevada. 
 
Billing 
 
The ELT HUB database manages all billable activity to the ELT Service Providers based 
on a per transaction methodology.   ELT HUB provides the capability to export billing 
data which can be converted into various formats for internal and external use.   


Maintenance - System Utilities 
 
The ELT HUB provides a suite of utilities for system user management, exception 
handling, monitoring system status, and audit reporting tools for service levels and 
billing, including but not limited to: 
 


 Lien Holder Maintenance 
 


o Lien Holder Registration via an on-line tool (Create) 
o Lien Holder Profiles (Update/Edit/Disable) 
o Lien Holder Credentials 
o Billing Configuration 
o User Maintenance 
o User Profiles (Create/Update/Edit/Disable) 
o User Credentials 


 


 Transaction Maintenance 
 


o Transaction Exceptions 
o Transaction History 
o Auditing (Reporting Dashboard) 
o Lien Holder and User Auditing 
o Data integrity of transactions between the ELT HUB  and NV DMV  
o System Logs 


 
ELT Service Provider Portal Integration 
 
Lien Holders utilize their respective ELT Service Provider's software for viewing title 
and transaction data, issuing ELT transactions (both individual and batch), and for 
reporting. The ELT Service Provider’s system is responsible for generating the 
transactions on behalf of the Lien Holders (in the specified ELT HUB format) and 
submitting them to the ELT HUB for processing.   
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TAB VII:  Section 5 – Scope of Work  
 
The scope of work is broken down into tasks, activities and deliverables.  The tasks and activities within 
this section are not necessarily listed in the order that they should be completed.  Vendors must reflect 
within their proposal and preliminary project plan their recommended approach to scheduling and 
accomplishing all tasks and activities identified within this RFP. 
 
All tasks performed by the awarded vendor may be reviewed by the QA monitor as well as State staff. 


5.1 VENDOR RESPONSE TO SCOPE OF WORK 
 


5.1.1 Within the proposal, vendors must provide information regarding their approach to 
meeting the requirements described within Sections 5.2 through 5.4. 


 
RTS-LA affirms our ELT solution will meet the requirements described within Sections 
5.2 through 5. 4. 


 
5.1.2 If subcontractors will be used for any of the tasks, vendors must indicate what tasks and 


the percentage of time subcontractor(s) will spend on those tasks. 
 


RTS-LA does not anticipate using subcontractors for any portion of the project. 
   
5.1.3 Vendor's response must be limited to no more than five (5) pages per task not including 


appendices, samples and/or exhibits. 
 
RTS-LA’s response to this RFP will adhere to the requirements set forth in Section 5.1.3. 
 


5.2 DELIVERABLE SUBMISSION AND REVIEW PROCESS 
 


Once the detailed project plan is approved by the State, the following sections detail the process 
for submission and review of deliverables during the life of the project/contract. 
 
5.2.1 General 


 
RTS-LA affirms our ELT solution will adhere to the process for submission and review of 
deliverables during the life of the project/contract set forth in Section 5.2.1.1 -5.2.1.4.  


  
5.2.2 Deliverable Submission 
 


RTS-LA affirms our ELT solution will adhere to the process for submission and review of 
deliverables during the life of the project/contract set forth in Section 5.2.2 
 
General Response to Deliverable Submission Process: 
Before starting on any mutually agreed project deliverable, the RTS-LA Project 
Manager will submit a detailed outline, example format, and description of the 
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deliverable to Nevada DMV and comply with modifications requested to the 
deliverable, as outlined in the RFP.   
 
RTS-LA uses standard templates for all project deliverables, which can be adjusted to 
comply with Nevada requirements as needed.  Project deliverables must, at a 
minimum, be versioned, reviewed, and receive sign-off by the ELT HUB Project 
Manager, Technical Lead, and the Functional Lead before they will be considered 
ready for review by other Stakeholders.  Project deliverables will be reviewed with the 
Nevada DMV during formal joint-team walk-throughs to ensure accuracy, 
completeness, and common understanding of the deliverable content.  All approved 
deliverables will be archived in accordance with agreed upon standards.  
 
In addition to the project deliverables requested by the state in the ELT HUB RFP, the 
RTS-LA team will create Project Brief, Pre-release Plan, and Release Plan deliverables.    


 
5.2.3 Deliverable Review 
 


RTS-LA affirms our ELT solution will adhere to the process for submission and review of 
deliverables during the life of the project/contract set forth in Section 5.2.3. 
 


 General Response to Deliverable Submission and Review Process: 
 
RTS-LA will use our proven project management methodology to support the 
development and implementation of the ELT HUB in compliance with Nevada’s 
requirements.  The following outlines RTS-LA’s approach to meeting the requirements 
described within Sections 5.2.  
 
By way of examples, descriptions of several deliverables are provided below.  The 
actual deliverables themselves will be defined and mutually agreed over the course of 
the project and managed using the controls mentioned above. 
 
ELT HUB Project Management Proposed Methodology: 
 
RTS-LA ensures that projects are completed and delivered to the customer according to 
customer expectations, on-time, and on-budget.  We know that project success 
depends on good project management, standardized tools and experienced people.   
To that end, we have a large Project Management Organization (PMO) that brings 
deep experience resulting in high quality, on-time project delivery. 
 
RTS-LA prides itself on managing business and technical projects to the highest 
standards.  We constantly review our project management tools and processes, and 
modify them appropriately as promising new technologies become available.  Our 
standard methodology will be modified if required to comply with Nevada DMV 
requirements where needed.  Our experience in managing projects for state DMVs 
broadly allow us to not only use standard processes and methodologies but to 
understand the implications of ensuring that standard and consistent approaches are 
applied to ensure minimal risk. 
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Each project undertaken at RTS-LA is managed using a clearly defined, industry 
standard PDLC (Product Development Life Cycle) methodology.  Depending on the 
project and team, either an Agile PDLC or a Standard (a.k.a. Waterfall), the 
appropriate PDLC methodology is selected to govern the project.   
 
The PDLC principles outline the project deliverables that must be accomplished in 
order to move on to the next project phase.  Following this methodology ensures that 
the correct questions are being asked, that communication with all stakeholders is 
maintained throughout the project, and that risk is reduced by adding deliverables 
and gate-checks in between project phases.  We intend to use the Agile PDLC 
framework to lead and manage the ELT HUB project. 
 
The “Agile” Product Development Life Cycle Methodology: 
 
Agile is a project approach that reduces project risk in several ways. It emphasizes 
collaboration between cross-functional teams who work together throughout the 
project, encouraging the team to deliver smaller units of work more frequently.  
Analysis can be in progress on one item while testing is occurring on another item.  
The Agile team defines the duration and theme of related pieces of work and items in 
a particular phase, called a “sprint”.  A sprint has a defined start and stop date similar 
to a Phase. 
 
Agile embodies continuous improvement by incorporating feedback gathered after 
each sprint into future sprints. It allows the intended users of the system to see 
working examples of the product at the end of each sprint, rather than at the end of 
the project when it might be too late to correct an oversight or missed expectation.   
 
A key principle of the Agile methodology is transparency.  There is in a 15-minute daily 
meeting (referred to as a “Scrum”) to discuss what work was done yesterday, what 
was not completed and why, and what will be done today.  Roadblocks and barriers 
are discussed openly with the team.  A Scrum Master is the person who facilitates the 
Scrum meeting and helps remove roadblocks and barriers when the team cannot. 
 
At the end of each sprint, the Agile team demonstrates the working product delivered 
from the sprint to the business users.  Delivering incremental pieces of work to the 
business after each sprint rather than at the end of the project reduces overall project 
risk.  If a problem or missed expectation can be resolved earlier in the project schedule, 
resource expenditure and elapsed time are greatly reduced.  The Agile Scrum team 
also meets at the end of each sprint to review what went well in the sprint and what 
can be improved upon, and incorporates the feedback directly into the next (and 
future) sprints.   
 
RTS-LA’s Agile PDLC stages and gate-checks are shown below in Figure 5:   
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  Figure 5 – RTS-LA Agile PDLC Stage 
 


Project Monitoring, Control, and Closure: 
 
The ELT HUB project team will facilitate project reviews at periodic intervals with the 
State project team.  We will review, and receive feedback from the state on project 
implementation, effectiveness of the project to date, and any other recommendations 
that our partner, Nevada DMV, may have.  These reviews may occur in conjunction 
with regularly scheduled weekly meetings or may be established as separate sessions, 
as appropriate. 
 
The ELT HUB project will remain active until the Project Debrief is held with the project 
team and stakeholders.  Project Debrief notes will be compiled into a project 
summary, and along with a CD of all ELT HUB Project Deliverables, will be presented to 
the State as the Final Project Report. 
 
Project Management Plan: 
 
The Project Management Plan includes a project overview, objective, context diagram, 
assumptions, constraints, and key risks. The Project Management Plan will be finalized 
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An initial Project Schedule with a Work Breakdown Structure (WBS) in Microsoft 
Project (2010 format) is included in TAB X – Project Schedule, as requested in the RFP.  
The Project Schedule shows significant phases, activities, and tasks.   Dates, duration, 
milestones, and resources will be added based on meetings with the Nevada Project 
Team.  It is anticipated that certain tasks will occur concurrently. 
 
A high-level standard task list is provided below.   
 
Phase 1: Brief 
 


• Develop internal Project Brief 
• Submission of Proposal for Nevada DMV HUB RFP 


 
Phase 2:  Pre-Release 
 


• Define Requirements, Create a Technical Design, and Test Planning 
• Configure Development and QA Environments 
• Define ELT Service Provider and Lien Holder Application and Enrollment 


Process 
 


Phase 3: Release Planning  
 


• Establish regular project status and working meetings 
• Define roles and responsibilities 
• Procurement of Necessary Hardware and Software Components of 


Infrastructure 
 


Phase 4:  Construct  
 


• Software Programming (anticipate 3 Agile programming sprints) 
• Communication to ELT Service Providers and Lien Holders 
• Define and Train Help Desk & Support Team 


 
Phase 5:  Implementation and Transition 
 


• Training 
• User Acceptance / End to End Test  
• ELT Service Provider On-Boarding Enabled 
• Lien Holder On-Boarding Enabled 
• ELT HUB and Help Desk Enabled 
 


A baseline Project Schedule will be developed working with Nevada DMV Project 
Manager no later than 15 days after contract award.  Where possible, no task will 
exceed two weeks in work effort.  If exceptions are required, rationale will be 
discussed with the Nevada DMV during development of the project plan. The project 
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schedule is a living document and will be reviewed and updated, at a minimum, in 
each weekly project status meeting.   


 
5.3 PROJECT KICK OFF MEETING 


A project kick off meeting will be held with representatives from the State and the contractor 
after contract approval and prior to work performed.  Items to be covered in the kick off 
meeting will include, but not be limited to: 
 
RTS-LA will have all key personnel involved in the ELT HUB to the project kick off meeting, and 
any subsequent meetings to address the items covered in section 5.3.1 – 5.3.8. 
 
General Response to Project Kickoff Meeting: 
 
See General Response information provided under Section 5.2.     
 
The RTS-LA Project Manager will manage project issues, risks, deliverables, milestones, and 
the project schedule through joint RTS-LA and Nevada DMV Kick-off and Weekly Status 
Meetings.  The RTS-LA Project Manager is responsible for distributing the Meeting Agenda 
electronically to team members in advance of each project meeting.  During the Weekly Status 
Meeting project issues, risks, deliverables, milestones, and the project schedule are reviewed 
with the team.   
 
The RTS-LA Project Manager will summarize the weekly status meeting in Meeting Minutes 
distributed to the team electronically within 2 business days after the Weekly Status Meeting.   
In addition to the Meeting Minutes, the RTS-LA Project Manager will compile a Weekly Status 
Report no later than each Friday afternoon.  The Weekly Status Report is delivered 
electronically to Nevada DMV and RTS-LA ELT HUB project team members, executive staff at 
Nevada DMV, and RTS-LA executive staff.   
 
The Kick-off, Weekly Status Report, Weekly Status Meeting Agenda, and Meeting Minutes will 
all be archived and available to all appropriate parties during the duration of the project.   
 


5.4 PLANNING AND ADMINISTRATION 
 


5.4.1 Objective 
 


The objective of this task is to ensure that adequate planning and project management 
are dedicated to this project. 
 
RTS-LA affirms our ELT HUB Solution will ensure adequate planning and project 
management resources are allocated to this project.  
 
General Response to Objective: 
 
See General Response information provided under Section 5.2. 
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5.4.2 Activities 
 


RTS-LA will work with the State to provide a detailed project plan incorporating all of 
the items specified in 5.4.2.1 – 5.4.2.11. 
 
General Response to Activities: 
 
See General Response information provided under Section 5.2. 
 


5.4.3 Implementation and Deliverables 
 


RTS-LA will comply with the implementation and Deliverables described within 
Sections 5.4.3 – 5.4.3.15. 
 
General Response to Planning and Administration, Section 5.4: 
 
Change Management Plan: 
 
Our Change Management Plan describes the plan to record, monitor, and incorporate 
change into the ELT HUB Project. Change must be managed closely as to not adversely 
impact scope, cost, schedule, and resources throughout the project lifecycle. The 
Change Management Plan includes the detail of how changes will be identified, 
tracked, classified, and how change will be incorporated into the project or deferred.  
 
Communication Plan: 
 
Our Communications Plan will outline the type of communication the State project 
team can expect to receive, how frequently, the person responsible for the 
communication delivery, which communication method will be used, and recipients of 
the communication. The Communication Plan will be a living document that may 
change as the project progress. If the Communication Plan changes during the project, 
the plan will be updated, reviewed, and routed accordingly. 
 
The Training and Education Plan for the project will be developed by RTS-LA and 
approved by Nevada DMV.  The final plan will include: 
 


 A description of the training tools and methods that will be used 
 


 Instructor-Led Webinars 


 Self-Paced Study 


 Documentation 


 Recordings 


 An environment that supports training 
 


 The Training Schedule 


 The Number of Training Sessions 
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 The Number of Students expected / allowed per Session  


 The Expected Learning Outcomes rom each training event 


 Logistical information such as training delivery dates and locations with 
emphasis on the timing to be structured for optimum employee retention 
 


 Webinars 


 Self-Paced Study 
 


 Curriculum Map will include information about subject matter of each session 
and its intended audience.  A draft training curriculum will be provided upon 
request. 


 
Comprehensive Test Plan: 
 
RTS-LA’s overall test plan involves execution of testing techniques and strategies 
previously used to successfully pilot and implement many similar applications. The 
objectives of this test plan is to layout activities that will (1) verify the ELT HUB 
functions at acceptable levels, (2) identify and resolve defects in the software prior to 
production rollout, (3) predict and measure the quality of the software at different 
phases or sprints of the software development lifecycle, and (4) ensure that the ELT 
HUB meets Nevada’s state requirements. 
 
Implementation Plan: 
 
The ELT HUB will follow standard internal policies and practices for highly available 
production systems and adhere to Nevada DMV requirements as outlined in RFP 3127. 
These policies will include the following systems and safeguards: 
 


1. 24 Hour monitoring by a staffed NOC (Network Operations Center) using 
numerous monitoring tools 


 
2. External application availability monitored by a third party Vendor from 


multiple Internet observation points 
 
3. Business hours Help Desk and on call support team available for any 


production issues 
 
4. Security tools in place to ensure Security Compliance: 


 
a. SSAE 16 compliant systems and procedures 
b. Vulnerability scanning by a retained outside audit firm (WhiteHat, Inc.) 
c. Regular external vulnerability Scans   
d. Application Specific Security Scanning as required 


 
5. Operational Changes will be subject to a strict, formal change control process.  


Security patches will be reviewed upon release from software publishers and 
relevant patches applied in a timely manner.  Patch management will adhere 
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to system development and deployment schedule to assure consistent 
environments from development through production. 


 
6. Antivirus software will be maintained on all applicable systems 
 
7. Firewall security will be extensively utilized following industry best practices 


and a “least privilege” approach. 
 


Transition Plan: 
 
In addition to the our internal testing and Quality Assurance (QA) processes, RTS-LA 
and Nevada DMV will be testing software applications as needed during the 
development period, using the User Acceptance Test system. Upon completion and 
acceptance by the state, the Go Live date / time will be set and the code will be 
deployed to production. A full production smoke test will be conducted and the system 
will go live.   
 
The cutover plan will be developed and include the following specified activities for 
pre-go live date, go live date, live date +7 days, live date +14 days, and live date + 28 
days.   


Production ELT HUB


Development


Development Integration


Quality Assurance


User Acceptance Testing


Changes will be 
tested for 
Quality and 
Reliability


Changes will be 
reviewed by 
the NV DMV


After 
Agreement, 
changes will be 
rolled out to 
production ELT 
HUB


Development


 


5.4.4 Customer Service Requirements 


The following outlines RTS-LA’s approach to meeting the requirements described 


within Sections 5.4.4.1– 5.4.4.14 
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General Response to Customer Service Requirements: 
 
As noted in our Introduction to Dealertrack Technologies, RTS-LA has extensive 
experience in providing Help Desk services to state motor vehicle agencies, Lien 
Holders and ELT Service Providers.  
 
Recognizing the value added by using an ELT Service Provider to facilitate the 
exchange of ELT data, motor vehicle jurisdictions that have recently implemented ELT 
have chosen to contractually obligate ELT Service Providers to act as the “first line of 
defense” in fielding all ELT-related inquiries.   
 
RTS-LA’s solution will include Help Desk services related to and in support of the ELT 
HUB application. The Help Desk shall be extended to all ELT Service Providers and 
Nevada system participants and will serve as the primary point of contact for all ELT-
related inquiries.  Additionally, the Help Desk will act as a central repository for all ELT 
related training and education materials. This approach will allow Nevada DMV to 
redeploy scarce technical and administrative resources to other tasks, and will 
minimize the resources required on behalf of the state to support ELT.  


 
Routine Help Desk services will include, but are not limited to:  
 


• ELT error resolution (missing/invalid data) 
• File transfer failures/Resubmission of files  
• Trouble shooting issues with lien notifications and corrections   
• Adding/Testing of new functionality with qualified ELT Service Providers 
• Central repository for all training and education materials, including ELT 


Technical Specifications   
• General lien/title research (lien inquiry) 
• Support all activities and inquiries related to Lien Holder enrollment and 


management  
 


First call resolution:            


To support our ELT Service Providers and Lien Holder partners, our Help Desk will be 
staffed from 6:00 AM – 5:00 PM PT Monday through Friday and will be accessible via 
telephone and e-mail in accordance with agreed upon standards.   Any contact to the 
Help Desk will generate a support ticket in a tracking system, providing for 
identification and tracking of any support requests or incidents.  The ticket system will 
provide notification when tickets are created and closed, as well as status changes or 
escalation.   Reporting will be provided to the state as required by RFP 3127. 
 
First call resolution is our objective and in situations where this is not possible, priority 
will be mutually agreed upon between Nevada DMV and RTS-LA so that we can ensure 
assignment of appropriate resources to support requests.   All support requests are 
regularly reviewed for status and resources applied as necessary.   Thorough change 
controls are applied to all system changes to ensure stable, predictable operations. 
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For support requests that arise outside the 6 AM – 5:00 PM PT Help Desk hours, after-
hours contact information will be provided to Nevada DMV.  A maximum 4 hour 
response to after-hours support requests will be maintained. 


 
In addition to the Help Desk, we maintain a 24 x 365 Network Operations Center (NOC) 
which proactively monitors all ELT HUB systems and networks.  RTS-LA aggressively 
resolves any incidents that arise within our network, thus minimizing interruptions to 
services offered. 


 
5.4.5 Audit Requirements 


The following outlines RTS-LA’s approach to meeting the requirements described 


within Sections 5.4.5.1– 5.4.5.8 


General Response to Audit Requirements: 


RTS-LA offers a secure, reliable and trusted service that enables state motor vehicle 
Departments and financing/lending entities to transmit consumers’ titling information 
electronically using an online servicing platform. 
 
For RTS-LA, managing security risk and meeting compliance requirements is an 
essential part of how we conduct business, and we plan to extend this focus on risk 
reduction to the ELT HUB solution.  We understand that our clients’ data is confidential 
and, as such, must be well-protected. We are committed to maintaining the 
confidentiality, integrity and availability of information to which we have been 
entrusted. RTS-LA’s application and supporting infrastructure are subject to series of 
internal and external audits, insuring that standards are met and that we are 
complying with legislative, regulatory and contractual requirements.    
 
Throughout the industry, security breaches have become increasingly prevalent over 
recent years, and pose significant risks in compromising the security posture and 
credibility of any organization. To minimize those risks, RTS-LA has implemented a 
‘defense in depth’ strategy. This multilayered approach is designed to protect the data 
we have been entrusted with and protect the applications, physical infrastructure and 
network infrastructure.  RTS-LA has never had breach situations during our ELT HUB 
operations. 
 
Key to the success for maintaining the highest possible level of security in all layers is 
the security and information protection standards and policies that RTS-LA has in place 
governing our organization’s practices. Our dedicated security team, managed by 
internal resources and the Senior Director of Information Security and Risk 
Management, and in accordance with Nevada DMV requirements, is responsible for 
documenting security policies, standards and procedures to manage and mitigate risk 
within the ELT HUB environment, so that we maintain adherence to industry accepted 
security standards, and that security is embedded in processes within the our 
environment.  While other respondents will outline security plans and protocols, RTS-
LA is part of a technology company that deploys best-in-class security standards and 
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keeps current on issues and industry practices that allow our protocols to adapt as 
necessary to address contemporary issues.  We don’t rely on “others” to do this for us 
– it’s too important to outsource. 
 
Some examples of the tools and methods that are a part of our security practices are: 


 
• Anti-virus software 
• Authentication and password security 
• Firewalls 
• Intrusion prevention system 
• Logging and auditing 
• Physical security (i.e. badges, cameras) 
• Security Awareness training 
• Virtual private network (VPN) / 2-Factor Authentication 
• Patch management 
• Application vulnerability scanning 
• Internal and external network scanning 


 Background checks and drug screenings of all Dealertrack team members 


Security Incident Reporting and Response Plan  
 
RTS-LA has developed a comprehensive program to effectively identify, contain, 
correct, and mitigate any security incident, and any risk or vulnerability that has, or 
could potentially result in, a security incident that may involve unauthorized access to, 
or use of, confidential, trade secret, personal or sensitive information that resides on 
The ELT HUB systems or is accessible through the our systems or physically resides in 
our facility.  RTS-LA complies with legal obligations under dealer, financing source and 
partner agreements, as well as applicable federal, state, and provincial / territorial 
laws and regulations, and will meet standards stated by the Nevada DMV. 
 
Specific security incidents that come to our attention will be immediately reviewed by 
the Information Security & Risk Management Department to determine if the reported 
incident is an actual security incident and the severity of such incident. After a 
determination is made, and the reported incident is deemed a security incident, the 
Information Security & Risk Management Department, in consultation with other 
Departments and independent experts as necessary, will make commercially 
reasonable efforts to identify the data and information systems that have been 
accessed or misused, as well as contain and control the incident. Contacting law 
enforcement will also be considered. The “coordinator” will notify the Response Team 
of the situation at this time, along with the Nevada DMV. 
 
During the attempts to identify and remediate, or after efforts to contain and control 
the security incident have been completed, the Information Security & Risk 
Management Department will conduct a meeting with the Response Team to 
communicate the details of the security incident and assess the security incident. 
Containing and controlling the security incident involves preventing any further access 
to or misuse of sensitive data or sensitive information systems. Our periodic security 
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risk assessments are useful in identifying and minimizing potential threats. These 
assessments include, but are not limited to, specific security incident detection 
strategies.  Nevada DMV will be included and updated throughout any security 
incident and resolution. 


 
RTS-LA’s security program includes having external and internal vulnerability 
assessments performed on our network on a regular schedule to test for security 
vulnerabilities. There is a continuous improvement process for reviewing and 
implementing additional security measures to mitigate future exposures or 
vulnerabilities to our systems.  In addition, we have partnered with a best-in-class 
application vulnerability assessment company, WhiteHat, Inc., to perform continuous 
application security scans against our quality assurance (QA)/test environment. This 
partner provides RTS-LA with vulnerability reports and remediation recommendations 
on request, so that our Information Security team can work with the Development 
team to review and remediate findings that are discovered. 


 
RTS-LA ensures adherence to the security standards set forth in section 4.5 of this RFP 
by employing a strenuous program of internal and external risk assessment and 
auditing on a continuous basis.  As a corporate entity, Dealertrack Technologies has 
been Cybertrust Secured Site-certified since 2003.  As part of the certification, its 
security controls, procedures and policies examined are measured and validated by 
Cybertrust, Inc. (Verizon Business Services). 
 
Dealertrack Technologies, our parent company, is a publicly-traded company listed on 
the NASDAQ stock exchange (symbol: TRAK) and has been Sarbanes-Oxley Act (SOX) 
compliant since January 2007.  RTS-LA is audited each year by an independent audit 
firm, Mayer, Hoffman, and McCann, that produces a SSAE 16, SOC I, Type II, report, 
which is available upon request.    
 
As a corporate entity, and not an association with “for profit” arms, RTS-LA brings the 
highest degree of adherence to security and financial federal and state statutes and 
regulations. 


 
5.4.6 Communication Requirements 
 


The following outlines RTS-LA’ approach to meeting the requirements described within 
Sections 5.4.6.1– 5.4.6.8 
 
General Response to Communication Requirements: 


As noted, communication is a core component of our Agile Product Development Life 
Cycle (PDLC) methodology, encouraging stakeholder integration.  As required by 
Section 5.4.2.4, RTS-LA will develop a comprehensive approach and plan for managing 
communications with both internal and external stakeholders to facilitate productive 
and interactive communications in a variety of mediums.  
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If necessary, RTS-LA shall maintain workspace at its facilities to provide the 
Department access to records and processing systems for audits and or security 
checks.  Communication requirements around state notifications regarding Lien Holder 
administration are addressed more fully under the Lien Holder Administration section 
of the proposed system under Section 4, System Requirements.  
 
Timely and effective communications between RTS-LA and the NV DMV is a critical 
factor in a successful project and remains committed to making every effort to 
maintain timely and effective communications with its NV DMV partners. 
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TAB VIII:   Section 6 – Company Background and References  
 


6.1 VENDOR INFORMATION 
 


6.1.1 Vendors must provide a company profile in the table format below. 
 


Question Response 


Company name: 
Dealertrack Registration & Titling Services – 
Louisiana LLC  


Ownership (sole proprietor, partnership, etc.): Limited Liability Corporation  


State of incorporation: Delaware  


Date of incorporation: 
2013 ( Previously operated as Casey and 
Casey since 1957) 


# of years in business: 1.5 years 


List of top officers: 
Mark O’Neil, Mark Furcolo, Ana M Herrera, 
Eric Jacobs, Richard McLeer, Kevin Currier, 
Daniel Casey 


Location of company headquarters: 
3939 Veterans Memorial Blvd., Suite 204 
Metairie, LA 70002  


Location(s) of the company offices: 


910 E. 70th St. Shreveport, LA 70116-, 3730 
S. McArthur Dr Alexandria, LA 71301, 1002 
N. 18th St Monroe, LA 71201, 127 Arnold 
Blvd. Lafayette, LA 70506, 238 S. Hollywood 
Suite 102, Houma, LA 70360, 8350 Florida 
Blvd Suite B, Baton Rouge, LA 70806, 3939 
Veterans Blvd Suite 204, Metairie, LA 70002 


Location(s) of the office that will provide the 
services described in this RFP: 


3939 Veterans Blvd Suite 204, Metairie, 
Louisiana, 70002 


Number of employees locally with the expertise 
to support the requirements identified in this 
RFP: 


75 employees in Louisiana experienced in 
title and registration processing 
 


Number of employees nationally with the 
expertise to support the requirements in this RFP: 


At other RTS locations, there are more than 
150 additional employees with Title and 
Registration Processing who are available 
to support the requirements of the RFP 


Location(s) from which employees will be 
assigned for this project: 


Metairie, LA – Project Owners 
Groton, CT – Support as needed 
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6.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the 
laws of another state must register with the State of Nevada, Secretary of State’s Office 
as a foreign corporation before a contract can be executed between the State of Nevada 
and the awarded vendor, unless specifically exempted by NRS 80.015. 


 
RTS-LA will comply with this requirement. 


 
6.1.3 The selected vendor, prior to doing business in the State of Nevada, must be 


appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to 
NRS76.  Information regarding the Nevada Business License can be located at 
http://sos.state.nv.us.  


 


Question Response 


Nevada Business License Number: Licensing will be obtained in 
accordance with RFP 3127 


Legal Entity Name: Dealertrack Registration and Titling 
Services - Louisiana 


 
Is “Legal Entity Name” the same name as vendor is doing business as? 


 


Yes X No  


 
If “No”, provide explanation.    N/A 


 
6.1.4 Vendors are cautioned that some services may contain licensing requirement(s).  


Vendors shall be proactive in verification of these requirements prior to proposal 
submittal.  Proposals that do not contain the requisite licensure may be deemed non-
responsive. 


 
RTS-LA will comply with licensing requirement required by this proposal. 


 
6.1.5 Has the vendor ever been engaged under contract by any State of Nevada agency?   


 


Yes  No X 


 
If “Yes”, complete the following table for each State agency for whom the work was 
performed.  Table can be duplicated for each contract being identified.   N/A 


 


Yes  No X 


 
6.1.6 Are you now or have you been within the last two (2) years an employee of the State of 


Nevada, or any of its agencies, departments, or divisions? 
 


If “Yes”, please explain when the employee is planning to render services, while on 
annual leave, compensatory time, or on their own time?  N/A 



http://sos.state.nv.us/
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If you employ (a) any person who is a current employee of an agency of the State of 
Nevada, or (b) any person who has been an employee of an agency of the State of 
Nevada within the past two (2) years, and if such person will be performing or producing 
the services which you will be contracted to provide under this contract, you must 
disclose the identity of each such person in your response to this RFP, and specify the 
services that each person will be expected to perform.  N/A 


 
6.1.7 Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or 


criminal litigation in which the vendor has been alleged to be liable or held liable in a 
matter involving a contract with the State of Nevada or any other governmental entity.  
Any pending claim or litigation occurring within the past six (6) years which may 
adversely affect the vendor’s ability to perform or fulfill its obligations if a contract is 
awarded as a result of this RFP must also be disclosed. 


 
Does any of the above apply to your company? 


 


Yes  No X 


 
If “Yes”, please provide the following information.  Table can be duplicated for each 
issue being identified. 


 
6.1.8 Vendors must review the insurance requirements specified in Attachment E, Insurance 


Schedule for RFP 3127.  Does your organization currently have or will your organization 
be able to provide the insurance requirements as specified in Attachment E. 


 


Yes X No  


 
Any exceptions and/or assumptions to the insurance requirements must be identified 
on Attachment B, Technical Proposal Certification of Compliance with Terms and 
Conditions of RFP.  Exceptions and/or assumptions will be taken into consideration as 
part of the evaluation process; however, vendors must be specific.  If vendors do not 
specify any exceptions and/or assumptions at time of proposal submission, the State 
will not consider any additional exceptions and/or assumptions during negotiations.   


 
RTS-LA has no exceptions and / or assumptions specific to insurance requirements. 
 
Upon contract award, the successful vendor must provide the Certificate of Insurance 
identifying the coverage as specified in Attachment E, Insurance Schedule for RFP 3127. 
 
RTS-LA will provide the appropriate Certificate of Insurance as required by Attachment 
E. 


 
6.1.9 Company background/history and why vendor is qualified to provide the services 


described in this RFP.  Limit response to no more than five (5) pages. 
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RTS-LA is Louisiana's first electronic public license tag agency, and  largest provider of 
electronic vehicle registration, lien and title services, offering a number of related 
services including, VIN lookup, temporary tags, Fast Title and the issuance, renewal 
and transfer of license plates.   
 
Established in 1957 as Casey & Casey, Inc., RTS-LA has grown from a small Louisiana 
notary office serving local car dealerships to a major technology innovator and 
advocate for the state's use of online registration and titling and ELT HUB Services.  In 
partnership with the Louisiana Department of Public Safety, Office of Motor Vehicles, 
RTS-LA pioneered the use of third parties in administering and managing a variety of 
activities associated with Electronic Lien & Title Processing on behalf of the state.  As 
the first provider of ELT HUB services in Louisiana, RTS-LA went into production in 2009 
with Louisiana to facilitate the exchange of ELT data between ELT Service Providers 
and the state.  
 
RTS-LA is currently the largest ELT HUB in Louisiana for ELT transaction processing, 
having processed over 370,000 Lien Notifications and 160,000 Lien Releases to/from 
850 Lien Holders through five ELT Service Providers during the past year.  We provide 
prompt service, printing titles in our LA offices within twenty-four hours of the receipt 
of the print request.  Through our Help Desk, we support both the Lien Holder and the 
service provider in resolving ELT state errors, investigating print title request 
rejections, troubleshooting issues with lien notifications and corrections, and 
resubmitting files that failed to properly process.   
 
Along with this support, we also manage the ELT Lien Holder application process and 
the issuance of state ELT IDs to applying Lien Holders.  Our team also assists Lien 
Holders and service providers when a Lien Holder chooses to move from one service 
provider to another, making it a smooth transition for the Lien Holder, ELT Service 
Provider and consumer.  RTS-LA handles all similar services and business and technical 
requirements for Louisiana as are requested and required in this RFP.  RTS-LA handles 
all similar services and business and technical requirements for LA as are requested 
and required in this RFP. 
 
In addition to our ELT HUB Services, RTS-LA is an authorized, full service public tag 
agent for both motor vehicle and driver licensing, serving consumers and dealerships 
within the state.    Among the products RTS-LA offers are VIN and Plate inquiry, 
Electronic Registration services, Temporary Tag system, Expedited Title Services, Fee 
Calculator and Driver license renewals.  
  


6.1.10 Length of time vendor has been providing services described in this RFP to the public 
and/or private sector.  Please provide a brief description. 


 


As a provider of ELT Services to the state of Louisiana, Office of Motor Vehicles since 
2009, RTS-LA has successfully processed over 2,500,000 ELT transactions.  
 
General Response to 6.1.10: 
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Since June of 2009, RTS-LA has been operating as an ELT HUB in Louisiana, the first 
state to implement an ELT HUB solution. We worked with the LA Office of Motor 
Vehicles to successful test and bring up all service providers through the HUB by 
January 2010.  The six month implementation was seamless.  
  
Currently, RTS-LA processes approximately 31,000 lien notifications a month and 
releases about 550 titles a day.  RTS-LA effectively manages the Louisiana ELT program 
including ELT code creation for Lien Holders, help desk activities, auditing and program 
monitoring, contracts and on boarding of ELT Service Providers and Lien Holders, 
reporting and other hub related responsibilities.   
         
Our team has worked closely with the Office of Motor Vehicles to Pilot all of their 
privatized OMV systems. We have helped create policies, procedures, and audit 
practices as new programs have been introduced.   


 
6.1.11 Financial information and documentation to be included in Part III, Confidential 


Financial Information of vendor’s response in accordance with Section 11.5, Part III – 
Confidential Financial.  


 
6.1.11.1 Dun and Bradstreet Number:    
 
6.1.11.2 Federal Tax Identification Number; and 
 
6.1.11.3 The last two (2) years and current year interim: 
 


A.  Profit and Loss Statement  


B.  Balance Statement 
 


The information requested in section 6.1.11 will be disclosed in accordance with 
Section 11.5, Part III – Confidential Information. 
  


6.2 SUBCONTRACTOR INFORMATION 
 


6.2.1 Does this proposal include the use of subcontractors?   No 
 


6.2.1.1 Identify specific subcontractors and the specific requirements of this RFP for 
which each proposed subcontractor will perform services. 


 
Not applicable as RTS-LA does not anticipate engaging a subcontractor to 
perform services in connection with the ELT HUB Project.  


 


Yes  No X 


 
If “Yes”, vendor must: N/A 
 


6.2.1.2 If any tasks are to be completed by subcontractor(s):  N/A 
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Not applicable as RTS-LA does not anticipate engaging a subcontractor to 
perform services in connection with the ELT HUB Project.  
 


6.2.1.3 Vendors must describe the methodology, processes and tools utilized for: 
 


Sections 6.2.1.1 – 6.2.1.10 are not applicable as RTS-LA does not anticipate 
engaging a subcontractor to perform services in connection with the ELT HUB 
Project.  


 


6.3 BUSINESS REFERENCES 
 


In compliance with Sections 6.3.1 – 6.3.7, RTS-LA has asked the following business references 
to directly submit Attachment F – Reference Questionnaire directly to Nevada in accordance 
with the requirements of this Section.       
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Reference #: 1 Louisiana  Data Center DPS 


Company Name: Dealertrack Registration and Titling Services - Louisiana 


Identify role company will have for this RFP project 
(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: Temp Tag / ELT Project 


Primary Contact Information 


Name: Steve Voinche: 
Louisiana - Data Center 


Street Address: P.O. Box 64886 


City, State, Zip: Baton Rouge, LA 70896-4886 


Phone, including area code: 225-925-4017 


Facsimile, including area code:  


Email address: Steve.Voinche@LA.GOV 


Alternate Contact Information 


Name: Jeya Selvaratnam 


Street Address: P.O. Box 64886 


City, State, Zip: Baton Rouge, LA 70896-4886 


Phone, including area code: 225-925-4017 


Facsimile, including area code:  


Email address: jeya.Selvaratnam@LA.GOV 


Project Information 


Brief description of the project/contract and description 
of services performed: 


Temp Tag program – ELT program 


Original Project/Contract Start Date: 2009 ELT       2012 T Tag 


Original Project/Contract End Date: 2010  ELT        2103  T Tag 


Original Project/Contract Value:  


Final Project/Contract Date:  


Was project/contract completed in time originally 
allotted, and if not, why not? 


Yes 


Was project/contract completed within or under the 
original budget / cost proposal, and if not, why not? 


NA 
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Reference #:  2 Louisiana Office Of Motor Vehicles 


Company Name: Dealertrack Registration and Titling Services - Louisiana 


Identify role company will have for this RFP project 
(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: Temp Tags / ELT 


Primary Contact Information 


Name: Jill Jarreau 


Street Address: P.O. Box 64886 


City, State, Zip: Baton Rouge, LA 70896-4886 


Phone, including area code: 225-925 -7907 


Facsimile, including area code: 225-925-1803 


Email address: JJarreau@LA.Gov 


Alternate Contact Information 


Name: Staci Hoyt 


Street Address: P.O. Box 64886 


City, State, Zip: Baton Rouge, LA 70896 -4886 


Phone, including area code: 225-925-4656 


Facsimile, including area code: 225-925-1803 


Email address: Staci. Hoyt@dps.la.gov 


Project Information 


Brief description of the project/contract and description of 
services performed: 


Temp Tags / ELT /  


Original Project/Contract Start Date: T Tags 2012        ELT -2009 


Original Project/Contract End Date: T Tags    2013         ELT  2010 


Original Project/Contract Value: NA  State partner   PTA 


Final Project/Contract Date: PTA on going 


Was project/contract completed in time originally allotted, 
and if not, why not? 


Yes 


Was project/contract completed within or under the 
original budget / cost proposal, and if not, why not? 


NA 
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Reference #:  3 Louisiana Automobile Dealer Association 


Company Name: Dealertrack Registration and Titling Services - Louisiana 


Identify role company will have for this RFP project 
(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name:  Legislation - Training 


Primary Contact Information 


Name: Robert “Bob” Israel 


Street Address: 7526 Picardy Ave 


City, State, Zip: Baton Rouge, LA  70808 


Phone, including area code: 225-769-5500 


Facsimile, including area code: 225-769-2085 


Email address: BIsrael@LADA.Org 


Alternate Contact Information 


Name: Kathy Andrus 


Street Address: 7526 Picardy Ave 


City, State, Zip: Baton Rouge, LA 70808 


Phone, including area code: 225-769-5500 


Facsimile, including area code: 225-769-2085 


Email address: kAndrus@LADA.Org 


Project Information 


Brief description of the project/contract and description of 
services performed: 


Legislation and Training Seminars for the 
Auto Dealers and Lien Holders  


Original Project/Contract Start Date: 1998 


Original Project/Contract End Date: Current 


Original Project/Contract Value: NA 


Final Project/Contract Date: NA 


Was project/contract completed in time originally allotted, 
and if not, why not? 


On Going partnership 


Was project/contract completed within or under the 
original budget / cost proposal, and if not, why not? 
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Reference #:  4 Xerox State and Local Solutions, Inc. 


Company Name: Dealertrack Registration and Titling Services - Louisiana 


Identify role company will have for this RFP project 
(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: Louisiana IRP 


Primary Contact Information 


Name: Thomas K. Stiver 


Street Address: 2222 Dividend Drive 


City, State, Zip: Columbus, Ohio 43228 


Phone, including area code: 614-771-4014 


Facsimile, including area code: 614-771-+4036 


Email address: Tom.stiver@xerox.com 


Alternate Contact Information 


Name: Jeff  Simmons 


Street Address: 7145 Florida Blvd 


City, State, Zip: Baton Rouge, LA 70806 


Phone, including area code: 225-924-5990 Ext 215 


Facsimile, including area code: 225-922-5314 


Email address: Jeffery.Simmons@Xerox.com 


Project Information 


Brief description of the project/contract and description of 
services performed: 


Louisiana International Registration Plan 
project roll-out 


Original Project/Contract Start Date: March 2010 


Original Project/Contract End Date: Present 


Original Project/Contract Value: N/A 


Final Project/Contract Date:  


Was project/contract completed in time originally allotted, 
and if not, why not? 


Yes 


Was project/contract completed within or under the 
original budget / cost proposal, and if not, why not? 


Yes 
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Reference #:  5 All Star Automotive Group 


Company Name: Dealertrack Registration and Titling Services - Louisiana 


Identify role company will have for this RFP project 
(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: Write Back DMS System 


Primary Contact Information 


Name: Dennis Carlin, COO 


Street Address: 13000 Florida Blvd 


City, State, Zip: Baton Rouge, LA 70815 


Phone, including area code: 225-445-5987 


Facsimile, including area code: 225-298-3250 


Email address: dcarlin@allstarautomotive.com 


Alternate Contact Information 


Name: Bob Raymond 


Street Address: 1300 Florida Blvd 


City, State, Zip: Baton Rouge, LA 70815 


Phone, including area code: 225-490-1853 


Facsimile, including area code: 225-3250 


Email address: BRaymond@allstarautomotive.com 


Project Information 


Brief description of the project/contract and description of 
services performed: 


DMS write back from  Registration  ERT 
system 


Original Project/Contract Start Date: March 2010 


Original Project/Contract End Date: Present 


Original Project/Contract Value: N/A 


Final Project/Contract Date:  


Was project/contract completed in time originally allotted, 
and if not, why not? 


Yes 


Was project/contract completed within or under the 
original budget / cost proposal, and if not, why not? 


Yes 
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Reference #: 6 Louisiana Motor Vehicle Commission 


Company Name: Dealertrack Registration and Titling Services - Louisiana 


Identify role company will have for this RFP project 
(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name:  ELT / ERT 


Primary Contact Information 


Name: Lessie  A House 


Street Address:  


City, State, Zip: Metairie, LA 70002 


Phone, including area code: 504-838-5207 


Facsimile, including area code: 504-838-5416 


Email address: lessiehouse@lmvc.la.gov 


Alternate Contact Information 


Name: Burgess McCranie 


Street Address: 3519 12th Street 


City, State, Zip: Metairie, La 70002 


Phone, including area code: 504-838-5207 


Facsimile, including area code: 504-838-5416 


Email address: BEM@MCSALAW.com 


Project Information 


Brief description of the project/contract and 
description of services performed: 


Training and legislation for our licensee which are 
Lien Holders and dealers- ELT  


Original Project/Contract Start Date: Ongoing relationship 


Original Project/Contract End Date:  


Original Project/Contract Value:  


Final Project/Contract Date:  


Was project/contract completed in time originally 
allotted, and if not, why not? 


 


Was project/contract completed within or under 
the original budget / cost proposal, and if not, why 
not? 


NA 
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Reference #:   7 Bergeron Motors, Inc. 


Company Name: Dealertrack Registration and Titling Services - Louisiana 


Identify role company will have for this RFP project 
(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name:  Temporary Tag  


Primary Contact Information 


Name: Luana Perez 


Street Address: 3541 Veterans Blvd 


City, State, Zip: Metairie, LA 70002 


Phone, including area code: 504-293-5221 


Facsimile, including area code: 504-888-8428 


Email address: luana@bergeronauto.com 


Alternate Contact Information 


Name: Karen Gaudet 


Street Address: 3541 Veterans Blvd 


City, State, Zip: Metairie, LA 70002 


Phone, including area code: 504-293-5216 


Facsimile, including area code: 504-888-8423 


Email address: Karen@Bergeronauto.com 


Project Information 


Brief description of the project/contract and 
description of services performed: 


Temporary Tag System integration with the dealer 
DMS system 


Original Project/Contract Start Date: Ongoing relationship  11/2012 for T Tag system 


Original Project/Contract End Date: 4/2013 


Original Project/Contract Value: N/A   


Final Project/Contract Date: 4/2013 


Was project/contract completed in time originally 
allotted, and if not, why not? 


Yes 


Was project/contract completed within or under 
the original budget / cost proposal, and if not, why 
not? 


N/A 
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6.4 VENDOR STAFF SKILLS AND EXPERIENCE REQUIRED  
 


The vendor shall provide qualified personnel to perform the work necessary to accomplish the 
tasks defined in the Scope of Work.  The State must approve all awarded vendor resources.  The 
State reserves the right to require the removal of any member of the awarded vendor's staff 
from the project. 


 
 We have included resumes for not only Key Personnel, but also experienced team members 


that may be called upon to support the Nevada ELT HUB initiative.   
 


The team members represented by resumes have over 250 years of experience in the 
development, maintenance, support and operation of title and registration solutions, 
including the ELT HUB product.    
 
6.4.1 Project Management Qualifications 


 
Vendor staff resumes for project team members identified as Key Personnel / Team Members 
will be provided in accordance with section 6.5 Vendor Staff Resumes and demonstrate the 
candidates’ ability as required by Section 6.4.1 to successfully perform the work necessary to 
accomplish the tasks defined in the scope of work as outlined in RFP 3127. 
 
6.4.2 Technical Lead Qualifications 


 
Vendor staff resumes for technical lead identified as Key Personnel / Team Members will be 
provided in accordance with section 6.5 Vendor Staff Resumes and demonstrate the 
candidates’ ability to successfully as required by Section 6.4.2 to perform the work necessary 
to accomplish the tasks defined in the scope of work. 
 
6.4.3 Implementation Lead Qualifications 


 
Vendor staff resumes for implementation lead identified as Key Personnel / Team Members 
will be provided in accordance with section 6.5 Vendor Staff Resumes and demonstrate the 
candidates’ ability to successfully as required by Section 6.4.3 to perform the work necessary 
to accomplish the tasks defined in the scope of work. 
 
6.4.4 Individual Team Member Qualifications 


 
Vendor staff resumes for Key Personnel / Team Members will be provided in accordance with 
section 6.5 Vendor Staff Resumes and demonstrate the candidates’ ability to successfully as 
required by Section 6.4.5 to perform the work necessary to accomplish the tasks defined in the 
scope of work. 
 


6.5 VENDOR STAFF RESUMES  
 


Resumes for project team members who are either Key Personnel or may be involved as 
general contributors to the ELT HUB project are located in TAB IX. 
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6.6 PRELIMINARY PROJECT PLAN  
 


6.6.1 Vendors must submit a preliminary project plan as part of the proposal, including, but 
not limited to: 


 
6.6.1.1 Gantt charts that show all proposed project activities; 
 
6.6.1.2 Planning methodologies; 
 
6.6.1.3 Milestones; 
 
6.6.1.4 Task conflicts and/or interdependencies; 
 
6.6.1.5 Estimated time frame for each task identified in Section 5, Scope of Work; and 
 
6.6.1.6 Overall estimated time frame from project start to completion for both 


Contractor and State activities, including strategies to avoid schedule slippage. 
 


As required, a preliminary project plan has been included and can be located in 
TAB X. 


 
6.6.2 Vendors must provide a written plan addressing the roles and responsibilities and 


method of communication between the contractor and any subcontractor(s). 
 


The use of subcontractors on this project has not been proposed.  
 


6.6.3 The preliminary project plan will be incorporated into the contract.   
 


RTS-LA agrees with this requirement. 
 


6.6.4 The first project deliverable is the finalized detailed project plan that must include fixed 
deliverable due dates for all subsequent project tasks as defined in Section 5, Scope of 
Work.  The contract will be amended to include the State approved detailed project 
plan. 


 
RTS-LA will comply with this requirement as outlined in RFP 3127. 


 
6.6.5 Vendors must identify all potential risks associated with the project, their proposed plan 


to mitigate the potential risks and include recommended strategies for managing those 
risks. 


 
RTS-LA has been developing and deploying electronic registration functionality since 
1994. Therefore, we are very experienced in our capability to mitigate risk and deliver 
systems according to the specifications and the milestones identified in the project 
plan.  
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Issues/Risk Management Plan: 
 
Issues may have the following characteristics: 
 


• Resolvable with action items 
• Can be escalated 
• Are reactively discovered during the course of the project 
• Will have a material impact on the project 


 
Risks may have the following characteristics: 
 


• Often external to the team and project 
• Can be accepted or managed, but may not be resolvable 
• May be based on hypothetical, hidden, or real situations 
 


Emphasis on adhering to the process and regular review of all issues and risks will 
facilitate greater focus and visibility to ensure each is handled appropriately – from 
initiation through resolution. 
 
The Figure 6 below diagrams the Issues and Risk Management Process 
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Issue or Risk 
Identified


Who: Any Stakeholder


As Necessary
 Conduct additional research  
 Determine resolution/risk mitigation options
 Resolve the item and inform PM, and/or, 
 Provide update to the Team and PM


Who: Assigned Owner


Monitor
 Progress of the risks/issues ensuring information is up to date, 


on target, escalating item to the Project Initiator as required
 Ensure review of risks/issues at every Team Mtg
 Ensure appropriate information is included on all status reports


Who: Project Manager


Through Email or Project Meeting
 Discuss issues and risks
 Determine rating/urgency 
 Discuss resolutions or mitigation strategy
 Assign risk/issue to team member
 Determine target resolution date 


Who: Team


Discuss w/ Project Team through Email or at Team Meeting
Who: Project Manager


Determine Priority and Escalation Method, Add to Log
Who: Project Manager


Update Issue and/or Risk Log
Who: Project Manager


Issue or Risk 
Resolved/Mitigated


Who: Team


 Figure 6 - Issues and Risk Management Process 


Project Meeting: 
 
 All open issues and risks will be reviewed at each project meeting to ensure that they 
are given the proper level of attention and priority.  Separate risk and issue meetings 
will be called as needed with appropriate team members. 
 
Identify Issue or Risk: 
 
All team members are encouraged to actively seek and identify issues and risks which 
may impact the project’s success.  Any items thought to be critical should be reported 
immediately to the Project Manager - such items should not wait for the next team 
meeting to be discussed. 
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Update Issues and Risks Log: 
 
The Issues and Risks Log (also called an Issues and Risk Matrix) will contain one tab for 
Risks and one tab for Issues.  The Log will be available for any Project Team Member 
to review and for the Project Manager to make updates as required.  “New” items will 
be either discussed at the next weekly team meeting or escalated depending on the 
nature of the issue/risk.  If for any reason access to the Log is hindered, the Project 
Manager will provide the most up to date copy.     
 
During the review process, the Project team will be responsible for ensuring the correct 
information is being captured on the Log or in Project Meetings.   This includes the 
description, resolution or mitigation plan, target date for the mitigation/resolution 
(based on the needs of the project), as well as when the resolution or mitigation is 
considered closed based on the actions taken.  
 
Review:  
 
The team will review each issue and risk and ensure the item is properly documented.  
This includes ensuring all information is provided and clearly 
documented/communicated.   
 


1.  If a decision on the issue or risk falls within the team’s jurisdiction, the decision 
is made and the Team proceeds to the resolution.   


 
2.  If an issue or risk cannot be resolved at the team lead level, the issue/risk will 


be escalated to the Project Initiator (as appropriate) and discussed at the next 
weekly team meeting or “fast-tracked” with the appropriate Team Member(s) 
as appropriate.   


 
Assignment of Issues and Risks:  
 
During the discussion of an issue or risk, it may become apparent who on the team is 
best suited to follow through with the resolution for a particular issue or risk.  In some 
cases, this may not be evident and a volunteer will be called upon.   
 
Assignment of an item will be made to an individual who will be responsible to 
conducting any research required, contacting others as required for the resolution or 
mitigation plan, meeting deadlines set for the issue resolution or risk mitigation, 
providing weekly updates to the Project Manager and notifying the Project Manager 
of obstacles hindering the resolution/mitigation plan.  
 
Resolution: 
 
The Project Team will be responsible for defining the correct resolution identifying the 
target dates for the resolution based on the needs of the project and determining 
when the appropriate resolution has been achieved.     
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Once a resolution is approved, the item is updated in the tracking matrix with the 
required information (completion date, etc.).  Any item not completed in a timely 
fashion will be escalated. 
 
The issue and risk matrix is a MS Excel Spreadsheet that will be shared with all 
members of the project team.  This tool enables effective tracking and management of 
risks via a central repository with characteristics which include: 
 


• Categorizes issues and risks 
• Prioritizes issues and risks 
• Allows for reporting on the data contained in matrix for future use/analysis 
• Maintains a historical record of issues and risks 
 


6.6.6 Vendors must provide information on the staff that will be located on-site in Carson 
City.  If staff will be located at remote locations, vendors must include specific 
information on plans to accommodate the exchange of information and transfer of 
technical and procedural knowledge.  The State encourages alternate methods of 
communication other than in person meetings, such as transmission of documents via 
email and teleconferencing, as appropriate. 


 
RTS-LA recognizes that it is important to achieve a level of customer confidence in 
project progression and especially early in development and in implementation.  While 
we are adept at using on line meeting tools and remote development, we are willing 
to do what Nevada deems appropriate regarding on site work. Key personnel 
identified within this response will participate in the kick-off meeting in person in 
Carson City, Nevada. Subsequently, RTS-LA will participate in any additional onsite 
meetings in Carson City as requested by NV DMV at the sole expense of RTS-LA. 
 
RTS-LA has extensive experience with teleconferencing and effective communication 
with remote resources and stakeholders. Teleconference meetings will be held weekly 
via GoToMeeting, which enables participants to communicate easily through web 
conferencing, and via our private conference phone line.  
 
In addition, RTS-LA will host a SharePoint web site that will allow documents to be 
shared and viewed securely and provide version control. The SharePoint website 
allows the administrator the ability to limit access to only representatives that are 
authorized, and set privileges for the ability to view only, contribute or edit posted 
documents. 
 


 


6.7 PROJECT MANAGEMENT 
 


Vendors must describe the project management methodology and processes utilized for: 
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6.7.1 Project integration to ensure that the various elements of the project are properly 
coordinated; 


 
See Project Management Methodology information provided in Section 5.2.3. 
 
We pride ourselves on managing business and technical projects to the highest 
standards.  We constantly review our project management tools and processes, and 
modify them appropriately as promising new technologies become available.  Our 
standard methodology will be modified if required to comply with NV DMV 
requirements. 


 
Each project undertaken at RTS-LA is managed using our proprietary PDLC (Product 
Development Life Cycle).  Depending on the project and team, either an Agile PDLC 
methodology or a Standard (a.k.a. Waterfall) PDLC methodology is selected to govern 
the project.   
 
The PDLC principles outline the project deliverables that must be accomplished in 
order to move on to the next project phase.  Following this methodology ensures that 
the correct questions are being asked, that communication with all stakeholders is 
maintained throughout the project, and that risk is reduced by adding deliverables 
and gate-checks in between project phases.  We intend to use the Agile PDLC 
framework to lead and manage the ELT HUB project. 


 
6.7.2 Project scope to ensure that the project includes all the work required and only the 


work required to complete the project successfully; 
 


An initial Project Schedule with a Work Breakdown Structure (WBS) in Microsoft 
Project (2010 format) is included in Appendix 3, as requested in the RFP. The Project 
Schedule shows significant phases, activities, tasks, milestones and resource 
requirements deemed necessary to execute the project.  
 
A baseline Project Schedule will be developed working with NV DMV Project Manager 
no later than 15 days after contract award.  Where possible, no task will exceed two 
weeks in work effort.  The project schedule is a living document and will be reviewed 
and updated, at a minimum, in each weekly project status meeting.   
 
See Project Management Methodology information provided in Section 5.2.3. 
 


6.7.3 Time management to ensure timely completion of the project.  Include defining 
activities, estimating activity duration, developing and controlling the project schedule; 
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The RTS-LA project team will facilitate project reviews at periodic intervals with the 
State project team.  We will review, and receive feedback from the state on project 
implementation, effectiveness of the project to date, and any other recommendations 
that our partner, NV DMV may have.  These reviews may occur in conjunction with 
regularly scheduled weekly meetings or may be established as separate sessions, as 
appropriate. 
 
Our projects remain active until the Project Debrief is held with the project team and 
stakeholders.  Project Debrief notes will be compiled into a project summary, and 
along with a CD of all ELT HUB Project Deliverables, will be presented to the State as 
the Final Project Report. 
 


6.7.4 Management of contractor and/or subcontractor issues and resolution process; 
 


RTS-LA does not anticipate engaging a subcontractor to fulfill the requirements of this 
project.  
 


6.7.5 Responding to and covering requested changes in the project time frames; 
 


Our Change Management Plan describes the plan to record, monitor, and incorporate 
change into the ELT HUB Project.  Change must be managed closely so as not to 
adversely impact scope, cost, schedule, and resources throughout the project 
lifecycle.  The Change Management Plan includes detail of how changes will be 
identified, tracked, classified, and how change will be incorporated into the project or 
deferred.   
 
See Section 5.4.3 for additional details. 
 


6.7.6 Responding to State generated issues; 
 


RTS-LA personnel identified as key project personnel will capture and provide issues 
reported by the State to the high performance team for incorporation into the project. 


 
6.7.7 Cost management to ensure that the project is completed within the approved budget.  


Include resource planning, cost estimating, cost budgeting and cost control; 
 


RTS-LA RTS will manage resource planning, cost estimating, cost budgeting and cost 
control. Cost estimating, budgeting and control are defined as follows:  
 
Cost estimating – The sum of the budgeted hours that are determined during resource 
planning. 
 
Cost budgeting – Project actuals are reviewed on weekly basis to determine if the 
project is progressing to budget as expected. Discrepancies are reviewed and 
mitigated. 
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Cost control - Project costs reviewed on weekly basis to determine if the project is 
progressing to budget as expected. Any cost control issues are referred to 
management for review and resolution. 


 
6.7.8 Resource management to ensure the most effective use of people involved in the 


project including subcontractors; 
 


RTS-LA will manage resource planning, cost estimating, cost budgeting and cost 
control. Resource planning is defined as team members that are selected for the high 
performance team. Each team member’s budgeted project hours are determined for 
his/her corresponding tasks. 
 


6.7.9 Communications management to ensure effective information generation, 
documentation, storage, transmission and disposal of project information; and 


 
Our Communications Plan will outline the type of communication the State project 
team can expect to receive, how frequently, the person responsible for the 
communication delivery, which communication method will be used, and recipients of 
the communication.  The Communication Plan is a living document that may change as 
the project progresses.  If the Communication Plan changes during the project, the 
plan will be updated, reviewed, and routed accordingly. 
 
See Section 5.4.6 for additional details. 
 


6.7.10 Risk management to ensure that risks are identified, planned for, analyzed, 
communicated and acted upon effectively. 


 
Projects involve numerous individuals, across multiple sites.  The complexities and 
challenges this presents must be managed proactively by utilizing a defined process to 
track, share, and resolve risks and issues that arise during the course of the project.  
This section outlines RTS-LA's Issue and Risk Management approach, and its 
procedures for raising issues and managing risks as they arise to minimize project 
disruption. 
 
Issue and Risk Management is a systematic approach to identify, evaluate, and 
mitigate or accept potential barriers to accomplishing the goals of a project.  Issue and 
Risk Management is about making informed decisions and analyzing potential 
outcomes and focuses on identifying and proactively responding to project issues and 
threats throughout a project.   Issues and risks will be discussed at each project status 
meeting and more frequently through email as the need arises.  Current item status 
will be logged to the Issue and Risk Matrix and sent out in the Weekly Status Report. 
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Issues may have the following characteristics: 
 


 Resolvable with action items 


 Can be escalated 


 Are reactively discovered during the course of the project 


 Will have a material impact on the project 
 
Risks may have the following characteristics: 
 


 Often external to the team and project 


 Can be accepted or managed, but may not resolvable 


 May be based on hypothetical, hidden, or real situations 
 
Emphasis on adhering to the process and regular review of all issues and risks will 
facilitate greater focus and visibility to ensure each is handled appropriately – from 
initiation through resolution. 
 
See Section 6.6.5 for additional details. 
 


6.8 QUALITY ASSURANCE 
 


Vendors must describe the quality assurance methodology and processes utilized to ensure that 
the project will satisfy State requirements as outlined in Section 5, Scope of Work of this RFP. 
 
Quality is an integral part of all RTS-LA deliverables, with dedicated team members solely 
focused on ensuring the quality of our products throughout the life cycle of the product. Our 
quality team participates at project inception and throughout Production and is closely 
integrated with all aspects of our PDLC.  
 
The goals for quality management are to assure:  
 


 Project deliverables meet their stated requirements. 


 Project management processes are appropriately followed. 


 Quality management is performed throughout the project lifecycle with special 
attention to quality measures at each of the following levels 


 
The following is a sample plan utilized by our Quality Assurance team to demonstrate our 
approach to ensure that the product that goes into production is not only correctly operating, 
but synchs with the business requirements originally agreed upon. 


 


Testing Levels Execution 


Unit/Component 
Testing 


Test at the unit/component level with developers building a continuous 
integration unit test framework as they develop different components for 
the system. 
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Testing Levels Execution 


Integration Testing Test at the integration level (i.e., communication between two or more 
components within the system) by collaboration between development and 
test teams to perform black-box and white-box/structural tests (e.g., State 
STARS to ELT Gateway message exchanges; ELT Gateway communication 
with ELT Service Providers via files exchanges using SFTP folders). 


System Testing Test at the system level by execution of manual and automated end-to-end 
testing by the test team to verify that ELT Gateway meets specified 
functional requirements. 


User Acceptance 
Testing 


Test at the user acceptance level by involving NCDOT/NCDOT employees to 
exercise the functionality and validate that the system meets the state’s 
requirements. 


Automated Testing Enhance testing efficiency through design and execution of automated 
functional scripts. These tests are geared towards execution during the 
development and regression cycles. 


 


Non-functional Tests Execution 


Hardware 
Configuration Test 


Test stability of the hardware, operating system, database, network, etc. on 
which the software will be executed by simulating production workflows and 
end-to-end tests. 


Stress/Load Test Test performance of the system using stress and load testing tools to 
validate system behavior under a variety of simulated conditions (e.g. high 
number of concurrent users, large number of transactions per file, large 
number of incoming data files, etc.) 


Security Test Test security compliance by applying test techniques that expose known 
security vulnerabilities, as well as execute tests that comply with North 
Carolina’s data security requirements and policies. 


Redundancy Test Test system availability and ability for continued operations after simulating 
conditions where parts of the overall system experience downtime or 
failures. 


Business Systems 
Availability Test 


Conduct tests to verify Recovery Time Objective (RTO) and Recovery Point 
Objective (RPO) requirements from the state are met by simulating 
conditions that require system recovery activities. 


 


 


Quality Measurements Execution 


Risk Assessment 
Matrix 


Document and assess product risk to guide test prioritization activities and 
mitigate product risk 


Requirements 
Traceability Matrix 


Document requirement to test case traceability to ensure requirements 
coverage, and for use in impact analysis when there are change to 
requirements 


Defect Leakage Ratio Measure quality of testing by quantifying number of defects found in testing 
versus production and determine defect reduction activities 
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Quality Measurements Execution 


Test Cycle Metrics Measure test cycle quality through burn-down charts, test status, test 
coverage, etc. to control test activities  


 


Test Items (examples 
of  high-level Features) 


       Description 


File Exchange with 
Stakeholders 


Test exchange of ELT data on behalf of the state with Stakeholders (ELT 
Service Providers) via SFTP or some other means. 


Integration with 
NCDOT 


Test extraction of qualifying lien notifications from the state database 
(based on state provided business rules) and processing of approved 
transactions such as release of lien and request for paper title with lien to 
support ELT transaction processing. 


Transaction 
Management Service 


Test handling of ELT data mapping, business rules, transaction scheduling, 
operational control and system monitoring and transaction queue 
management. 


Lien Holder 
Configuration Services 


Test facilitation of the setup, configuration & maintenance of Lien Holders to 
support Lien Holder identification, security and reporting. 


Stakeholder 
Configuration Services 


Test facilitation of the setup, configuration & maintenance of ELT 
Stakeholders (ELT Service Providers) to support Stakeholder Identification, 
security, reporting and relationship with Lien Holder. 


Accounting and Billing 
Services 


Test how ELT Service Providers will be billed for ELT Gateway services and 
transactions.  


Customer Services Test post-implementation support utilities/tools for States and ELT Service 
Providers. Includes workflow capabilities, incident/issue reporting, error 
handling, issue resolution and work queues. 


Security and 
Authentication 
Services 


Test provision of traditional identity, authentication, authorization, logging 
and monitoring functions. 


Database and 
Reporting Services 


Test security requirements related to storing non-public information (NPI) 
data, data loss prevention, auditing and reports for supporting business 
functions. 


 


Test Artifacts Tools  


Test Plan Microsoft Word  


Test Cases/Test Suites QMetry (test management repository) 


Test Data Accurev; xml or text file inputs and outputs 


Automation Scripts Robot Framework/Selenium  


Test Log/Results QMetry (test management repository) 


Defect Management Jira 


Test Metrics Jira/MS Excel Reports 


 
Design and Development 


 







                                                          Nevada Request for Proposal:  3127 
                   Electronic Lien and Title (ELT) System 


 


August 7, 2014                                       70 
 


 The team reviews the architecture and design (including systems interface and user 
experience design);  


  The reviews are guided by architecture and design best practices. This checkpoint 
determines if security risks have been addressed, if the best solution has been chosen 
from the alternatives, if all the requirements are addressed in the design and test plan, 
and if support has been considered; and 


 As development progresses for each milestone, the architecture and designs are peer-
reviewed. Major designs are presented to the Technical Team and the Coordinating 
Team for review. 
 


Software Quality Assurance 
 


 The team adopted Agile methodology as a software development lifecycle to improve 
quality, as all stakeholders (Business Analysts, Developers, Testers, and Product 
Owners) have accountability to the quality and success of the product; 


 In addition to the Agile approach, requirements and acceptance criteria are reviewed 
and agreed upon by all stakeholders; 


 The team conducts demos to the business users often to receive feedback and act upon 
change requests sooner; 


 The test team provides test artifacts such as a test plan, test case, requirements 
traceability, to ensure sufficient test coverage of the product; 


 The team conducts peer reviews for select deliverables (e.g., test plans, requirements, 
etc.) to ensure the quality of the deliverable; 


 The team measures quality of the software during development and post-deployment 
by capturing different quality metrics (e.g., test cycle quality, defect leakage, etc.); and 


 The team builds and maintains a regression test suite that will be executed at the end 
of each development/test cycle to ensure quality prior to production rollout. 


 
Acceptance Test 
 


 The team creates a User Acceptance Test (UAT) Plan that provides guidelines for test 
activities to be executed by business users; and 


 The team captures quality metrics – such as defect density – during the UAT exercise to 
determine what areas/components of the system need additional focus on testing. 


 
Configuration Management 
 


 The configuration management (CM) team ensures that code versioning is managed 
and controlled between the QA test, UAT, and Production environments (e.g., prevent 
code modifications post-QA activities that may compromise the quality of the release); 


 The team runs soundness (or ‘smoke’) tests at the end of every code deployment to the 
QA environments to ensure quality of the build;  


 The team keeps the production code in synch with the Disaster Recovery (DR) system 
to ensure quick failover in case of a disaster event; 


 The team ensures data in QA environments are obfuscated in compliance with Client 
Security Policy requirements; 
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 The team communicates production changes in every release through internal Release 
Notes to internal as well as external clients; 


 The team performs automated code deployments to QA as well as Production 
environments to ensure efficiency of code deployment; 


 The team controls execution of database scripts on QA as well as Production 
environments to ensure minimum system slowness and outages; and 


 The team performs release during evenings and weekends to minimize client impact 
and system down time.   


 
Production Support and Post Release Maintenance 


 


 After each release, a team of Developers, QA, Business Analysts and second level 
support personnel are available to troubleshoot any issues that arise; 


 The production support team monitors work queues daily; 


 Issues are reported and tracked with appropriate follow up to all stakeholders; 


 The team follows established workflows for appropriate resolution and escalation 
procedures; 


 The team coordinate with various teams and raise support tickets for all issues, 
analyze root cause and assist in efficient resolution of all production processes; 


 The team maintains a log of all issues and ensures resolutions according to quality 
assurance tests for all production processes. 


 The team studies and recommends corrective solutions for production efficiency. 
 


Training 
 


 The Training department will ensure that internal and external new training 
requirements are first identified, second fulfilled and third delivered. 


 A comprehensive training plan be developed including: 
 


i. A description of the training tools and methods that will be used 
ii. Instructor-Led Webinars 


iii. Self-Paced Study: 


 Documentation 


 Recordings 


iv. An environment that supports training 


v. The Training Schedule 


vi. The Number of Training Sessions  


vii. The Number of Students expected / allowed per Session  


viii. The Expected Learning Outcomes rom each training event 


ix. Logistical information such as training delivery dates and locations with 


emphasis on the timing to be structured for optimum employee retention 


x. Webinars 


xi. Self-Paced Study 
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xii. Curriculum Map including details about subject matter of each session and the 


its intended audience  


 
Documentation: 
 


 Document Control will ensure that all the new procedures are in place for training and 
operations reference including versioning.                                      


 


6.9 DESIGN AND DEVELOPMENT PROCESSES  
 


Vendors must describe the methodology, processes and tools utilized for: 
 
6.9.1 Analyzing potential solutions, including identifying alternatives for evaluation in addition 


to those suggested by the State; 
 
RTS-LA has a flexible architecture and technology stack currently in its 2nd technology 
generation which has already been proven in multiple products.  Analysis for each new 
product focuses on the communication interface offered by each state and if any new 
extensions to the existing architecture are needed. A secondary focus for analysis is for 
the specific business rules that are unique to each state. The existing architecture has 
a flexible validation engine to enforce business rules as specified. 


 
6.9.2 Developing a detailed operational concept of the interaction of the system, the user and 


the environment that satisfies the operational need; 
 


RTS-LA will work with the NV DMV to understand any unique business rules and will 
adapt the operational concept of the system as needed. Given our depth of experience 
with this type of system, and the typical dealership workflow we are confident that 
any changes/extensions to our existing architecture will be minimal.  
 
RTS-LA has two distinct groups of business analysts to ensure complete understanding 
of the requirements for the system. The Product Analyst group focuses on the 
stakeholder user experience, Nevada and ELT HUB users, and supporting their internal 
workflows. The Technical Analyst group focuses on the DMV interface and business 
rules. The two groups then collaborate and determine the optimal operational concept 
and interaction of the system. 


 
6.9.3 Identifying the key design issues that must be resolved to support successful 


development of the system; and 
 


RTS-LA will work with Nevada and other stakeholders to insure that key design issues 
have been identified and included in the ELT HUB. 
 


6.9.4 Integrating the disciplines that are essential to system functional requirements 
definition. 
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A representative from each of the analyst groups are embedded with the framework 
architect, software engineers and quality analysts to ensure that the requirements are 
first understood then implemented and tested correctly. The structure of the 
development team, utilizing the Agile methodology, has proven very effective at 
integrating the various disciplines needed to specify and efficiently build complex 
systems of this nature. 


 


6.10 PROJECT SOFTWARE TOOLS 
 


6.10.1 Vendors must describe any software tools and equipment resources to be utilized 
during the course of the project including minimum hardware requirements and 
compatibility with existing computing resources as described in Section 3.3, Current 
Computing Environment. 


 
RTS-LA maintains current and fully paid licenses on all products that will form a part of 
the ELT HUB solution.  Copies of the documents will be made available to NV DMV 
upon request.  We do not envision that license agreements will be required in 
association with any of the solution components that RTS-LA will deliver as a part of 
the ELT HUB.   


 
6.10.2 Costs and training associated with the project software tools identified must be included 


in Attachment K – Project Costs. 


All costs will be included in Attachment K – Project Costs. 
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TAB IX:  Attachment I – Proposed Staff Resume  
 
RTS- LA will provide internal employees who have long histories with the organization, proven track 
records and relevant experience to help ensure the success of the Nevada ELT HUB. Overall, RTS- LA 
resources on this project are seasoned professionals who combined have almost 150 years of business 
and technical experience. Many have DMV experience having worked in the registration and titling 
application software development and implementation arena and many also have experience in 
connecting software to DMV systems.  
 
RTS-LA’s business and technical resources, as well as the designated project manager, all have 
advanced certifications. In today’s technical environment, experience and longevity are hard to come 
by and many firms tend to engage contract for hire resources that have limited loyalty to any firm. 
That is not the case with the resources that RTS-LA will bring to the Nevada ELT HUB. You can rely on 
our experience and expertise for both implementation and ongoing support and maintenance.  
 
The tenure and experience within the RTS – LA of the proposed team is an advantage that few vendors 
can bring to bear on this project.   More importantly, RTS has a depth of resources that can also 
supplement this team if the need arises. 
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COMPANY NAME: Dealertrack Registration and Titling Services - Louisiana  


 Contractor ___ Subcontractor 


Name: Daniel G. Casey  Key Personnel 


Classification: 


Senior Director, State 
Relations and Louisiana 
Operations # of Years in Classification: 1 


Brief Summary of 
Experience: 


Director Louisiana Operations overseeing the strategy, operations and finance of 
RTS –LA. Prioritization of projects, resources and business plans. Working closely 
with the Jurisdictions to promote privatization of government functions through 
legislation and business partners 


# of Years with Firm: 1.5 with RTS LA   35 years owner of previous company 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


04/01/2013 to Present 
Dealertrack Registration and Titling Services – LA  
3939 Veterans Blvd Suite 204 Metairie LA 70001 
Integration into Dealertrack  
  
Moving from a private company to a publicly traded 
company. GAAP accounting – SEC  compliance, Security 
Compliance – operations of seven offices including our ERT 
and ELT program, motor vehicle registration and driver 
license services, ensuring compliance to LA DMV state 
requirements. Working with the legislature on dealer and 
motor vehicle legislation. Working with the Louisiana Motor 
Vehicle Commission for training and truth and lending 
practices 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


09/1978 – 04/2013  
Casey & Casey NPS Inc. DBA Auto Title Express (Owner) 
3939 Veterans Blvd Suite 204 Metairie LA 7001 
 
2013 – Temp Tag Project: Provided legislative assistance 
oversaw the project and strategy for the project. Went live 
April 2013 and onboard over 230 dealers in less than 60 days 
issuing 18,000 Temp Tags. 
 
05/2012 Expedited Title Project: Responsible for legislation  
worked closely with the LA DMV in providing feedback with 
their new policy/procedure and testing of their system with 
identifying the business rules that were not being met.  
 
2009 -2010 ELT Project: Responsible for overseeing 
implementation of LA ELT Program including working with 
Service Providers, Lien Holders and providing assistance to 
LA DMV regarding testing of their system and providing 
feedback on their policies and procedures. 
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EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Loyola University 


New Orleans 


Louisiana 


Business 


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 


Environments: Microsoft  20 


Hardware: PC 30 


Software: MS Windows  20 


Tools:   


Databases:   


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Robert Israel, President of  Louisiana Auto Dealer 
Assoc  BIsrael@LADA,Org 1-225-769-5500 
 
Allen Krake, President Supreme Automotive 
Group   akrake@supremeauto.net    
1-504-453-2763 
 
Burgras  McCranie, Attorney at Law- Louisiana 
Motor Vehicle Commission 504-453-2763  
Jill Boudreaux, Under Secretary , Louisiana 
Department of Public Safety, 
Jill.Boudreaux@dps.la.gov 1-225-925-3686 
 


  



mailto:Assoc.BIsrael@LADA,Org

mailto:akrake@supremeauto.net

mailto:Jill.Boudreaux@dps.la.gov
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COMPANY NAME: Dealertrack Registration and Titling Services of Louisiana LLC  


 Contractor ___ Subcontractor 


Name: Amy Casey   Key Personnel 


Classification: 
Senior Manager, Louisiana 
Operations  # of Years in Classification:  


Brief Summary of 
Experience: 


Senior Manager responsible for providing daily operational direction and project 
prioritization for Louisiana including working closely with Business Managers, 
Project Analysts, and Project Managers to analyze, define and drive strategic 
functional product line differentiators, assist in the development of business and 
strategic plans, and work closely with technology to ensure our products meet 
customer needs while adhering to LA DMV state requirements. 


# of Years with Firm: 11 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


04/01/2013 to Present 
Dealertrack Registration and Titling Services – LA  
3939 Veterans Blvd Suite 204 Metairie LA 70001 
 
Oversee everyday operations including our ELT program, 
motor vehicle registration and driver license services, 
ensuring compliance to LA DMV state requirements, 
maintain internal controls to ensure accuracy and efficiency, 
maintain strong relationships with the automotive industry 
and LA DMV, provide business analysis with the 
enhancement of our applications and products, and continue 
efforts with the implementation of the conversion to SAP 
billing application. 
 
Amy Casey, 504-410-3450, amy.casey@dealertrack.com  



mailto:amy.casey@dealertrack.com
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Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


05/2003 – 04/2013 
Casey & Casey NPS Inc. DBA Auto Title Express 
3939 Veterans Blvd Suite 204 Metairie LA 7001 
 
2013 – Temp Tag Project: Provided the business analysis 
along with conducted application testing both internally and 
for the LA DMV, and provided feedback to LA DMV on their 
business rules and application. 
Responsible for implementation of this new product 
 
05/2012 Expedited Title Project: Responsible for the 
implementation of this new service while working closely 
with the LA DMV in providing feedback with their new 
policy/procedure and testing of their system with identifying 
the business rules that were not being met.  
 
2009 -2010 ELT Project: Responsible for leading the 
development and implementation of LA ELT Program 
including providing assistance to LA DMV regarding testing 
of their system and providing feedback on their policies and 
procedures,  developed the materials to enroll in the 
program, created internal process flows, procedures, and 
materials for account setup and training.  


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Nicholls State University  


Thibodaux  


Louisiana  


Bachelor – Business Administration  


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 


Environments: Microsoft  11 


Hardware: PC 11 


Software: MS Windows  11 


Tools:   


Databases:   


REFERENCES 
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Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Terri Miller, Manager  
ASI Federal Credit Union 
504-733-1733 EXT: 79150 
terri.miller@asifcu.com 
 
Jill Jarreau, Division Manager, Louisiana 
Department of Public Safety 
225-925-7917, 225-925-6303, Jill.jarreau@la.gov 
 
Stephanie Held, Controller 
Bryan Automotive Group 
504-293-1064 sheld@bryanchevrolet.com  


 


  



mailto:terri.miller@asifcu.com

mailto:Jill.jarreau@la.gov

mailto:sheld@bryanchevrolet.com
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COMPANY NAME: Dealertrack Registration and Title Service - Louisiana 


 Contractor ___ Subcontractor 


Name: Jennifer Siravo  Key Personnel 


Classification: 
Technical Lead – Sr. Software 
Engineer # of Years in Classification: 14 


Brief Summary of 
Experience: 


Senior Software Engineer and Supervisor of Software Engineering team for all new 
development and maintenance. In addition to programming and supervising, also 
work closely with the state of LA, dealers, Lien Holders, ELT vendors, and various 
service providers and affiliates to design and develop web based software tools for 
the LA ERT, ELT, Temp Tag, and Driver’s License Programs.   


# of Years with Firm: 4 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


10/2010 to Present: 
Dealertrack RTS-LA 
3939 Veterans Hwy, Metairie, LA 70002 
504-456-7438 
jennifer.siravo@dealertrack.com 
 
Senior Software Engineer 
 
Supervisor and team lead for all new development and 
maintenance of web based software solutions related to the 
offering of LA Office of Motor Vehicles services to dealers, 
Lien Holders and the general public.  These services include 
ERT, ELT, Temp Tag, Driver’s License Program, as well as, 
SFTP services for our LA based ELT program.  
 
Linux, Apache, MySQL, PHP, Java, SOAP, AJAX, XML 



mailto:jennifer.siravo@dealertrack.com
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Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


2/2000 to 3/2010 
Wildnet Group, London 
 
Started as Jr. Software Engineer, with a final position of Sr. 
Software Engineer / Team Lead 
 
Worked closely with clients to design, develop and enhance 
new and existing applications.  Excellent customer 
satisfaction. Focus in business analysis and programming. 
 
Web based Insurance Software Applications for Insurance 
Brokers and Underwriters.  Offered full policy generation to 
major Insurance companies, including calculation of 
premiums on the fly, policy document management, and 
policy renewal management via online applications.   
 
Linux, Apache (for Linux and Windows), MySQL, PHP, 
Windows Server 2003/2008, MS SQL, Java, .NET, XML, SOAP 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Nicholls State University 


Thibodaux  


LA 


Computer Science 


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 
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Environments: Web Application Solution Stack: 


 LAMP: Linux, Apache, MySql, PHP 


 WAMP: Windows Server, Apache, MS SQL 
Server, PHP (plus IIS) 


(experience in múltiple versions of each component) 
 
Current Web Application Solution Stack: LAMP 
 
Current Versions of LAMP: 


 Red Hat Enterprise Linux Server release 6.4 
(Santiago) 


 Apache 2.4.1 


 MySQL 5.5.32 


 PHP 5.3.25 


Other Communication Environments / Tools (related to 
communications with the State of LA): 


 Java w/ Hllapi running on Windows Server 2008 
– for communications with the State 
Mainframe (terminal emulation) 


 SOAP with XML – for  communications with the 
State Temp Tag Web Service 


 SFTP – for communications with the State FTP 
server 


Personal PC Environment (OS): 
Windows OS (current version,Windows 7) 
Macintosh 


Other Personal Environment (OS) Experience: 
Windows Server 2003 & 2008 


14 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14 
 
 
 
 
 
 
 
 
20 
 
 
14 


Hardware: PC 20 


Software: Source Control: 


 GIT (current) 


 VSS 


 CVS 


 SourceGear Vault 


Development Related Software (current): 
Notepad++, Putty, HeidiSql, Mysql Workbench, Toad, 
Beyond Compare, MySql Compare, MySql Data 
Compare, MultiFind, Visual Studio 


PC/MS Related Software: 
MS Word, Excel, Visio, Powerpoint, Sharepoint, 
Outlook, MS Access, Photoshop, Adobe PDF 


14 
 
 
 
 
 
 
14 
 
 
 
20 
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Tools: Languages:  
PHP, Java, Javascript, HTML, CSS, XML, Pascal 


Protocols, Libraries, APIs: 
SOAP, SFTP, SSL, SSH, Curl, ADOdb, OOPHP, AJAX, 
JQuery, OpenSSL, PEAR, RegExp PCRE, HLLAPI 


Debugging: 
Firebug, Chrome Developer Tools, XDebug, FirePHP 


Browsers: 
Internet Explorer, Firefox, Chrome, Safari 


14 
 
 
14 
 
 
14 
 
20 
 


Databases: MySQL, MS SQL Server, MS Access 14 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Christopher Boget 
Sr. Software Engineer 
cboget@yakabod.com 
301.662.4554 


 
Yakabod 
2 N Market St. Ste 300 
Frederick, MD 21701 


 
Roberto Herrera 
Dealer Finance Manager 
finance@parishtrucks.com 
504.469.9630 


 
Parish Trucks  
10459 Airline Hwy 
St. Rose, LA 70087 


 


  



mailto:cboget@yakabod.com

mailto:finance@parishtrucks.com
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COMPANY NAME:  Dealertrack Registration and Titling Services - Louisiana 


 Contractor ___ Subcontractor 


Name: Julia Kokemor  Key Personnel 


Classification: 
Help Desk Lead - Registration 
Administrator # of Years in Classification: 1 


Brief Summary of 
Experience: 


Facilitate the back-end processing of ELT requests daily, process new-Lien Holder 
enrollments in the program, maintain contracts, and troubleshoot issues. 


# of Years with Firm: 1 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


05/2014 to Present 
Dealertrack RTS-LA 
Louisiana Department of Public Safety, Office of Motor 
Vehicles 
PO Box 64886, Baton Rouge, LA 70896-4886 
Registration administrator, ELT Back-end Facilitator, new 
Lien Holder setup, contracts maintenance, Lien Holder-
service provider conversions. 
All Microsoft Windows operating systems 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Coker College 


Hartsville 


South Carolina 


Bachelor of Arts 


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 


Environments:   


Hardware:   


Software:   


Tools:   


Databases:   


REFERENCES 
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Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Amalia Quatrevingt, Title Processor 
RiverLand Credit Union 
Phone 504-576-5741  
Fax 504-576-5626  
aquatre@riverlandcu.org 
 
Sonya Harris 
Louisiana Department of Public Safety, Office of 
Motor Vehicles 
Phone 225-925-7022  
Fax 225-925-4738 
Sonya.Harris@la.gov 
 
Carie Lopez, Vice President of Lending 
Jefferson Financial Credit Union 
Phone 504-348-2424 Ext. 112 
Fax 504-371-3433 
clopez@jeffersonfinancial.org 
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COMPANY NAME: Dealertrack Registration and Titling Services, Inc. (RTS) 


       Contractor __ Subcontractor 


Name: Joe Quaratella  Key Personnel 


Classification: Sr. Director of Technology/CIO # of Years in Classification: 12 


Brief Summary of 
Experience: 


Over 20 years of increasing responsibility to develop, maintain, and lead technical 
teams of quality electronic motor vehicle titling and registration products; and 
integrating these solutions with a variety of State platforms. Lead Engineer on 
pioneering projects in 1990s. 


# of Years with Firm: 22 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


DealerTrack RTS, 5/1992 to present (acquired TRIVIN 2/2011) 
TRIVIN 1/2001 to 2/2011 
115 Poheganut Drive, Groton, CT  06340 
860.448.3177 x7654 
Joe.Quaratella@dealertrack.com 
Lead Engineer to Senior Director of Technology/CIO. 
Started as Lead Engineer to Head of Technology with progressive 
responsibility for design, delivery and quality of over 25 new 
electronic title and registration solutions and continual 
improvement of each solution. 
Java/Open Source/Linux/Oracle/SOA-Web Services 


EDUCATION 


Institution Name: 
 
 
 
City: 
 
 
State: 
Degree/Achievement: 
 
Certifications: 


2005-2008 Rensselaer Polytechnic Institute – The Lally School of Management and 
Technology  
1995-2001 Rensselaer Polytechnic Institute  
1982-1986 Westfield State University 


Hartford - Rensselaer Polytechnic Institute 
Westfield - Westfield State University 


CT, MA 


Masters Business Administration and Product Development, Masters Computer 
Science, Bachelors of  Computer Science 


Agile Scrum and Story Writing, Oracle DBA 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 


Environments: Microsoft, Unix, Linux 25,25,15 


Hardware: 
PC, Unix Workstations (HP, Sun, IBM), Network/Storage 
(EMC, F5, Cisco) 25,25,10 


Software: 
Java, HTML/JavaScript, XML/XST, SQL, J2EE, Tomcat, 
Agile Methodologies 25, 15, 25, 15, 15, 15, 2 


Tools: MS Office suite, MS SharePoint, MS Project, Wiki, JIRA 25, 15, 25, 15, 2 


Databases: Oracle, SQL Server, Progress, M, IBM IMS 20, 20, 20, 25, 20 


REFERENCES 



mailto:Joe.Quaratella@dealertrack.com





                                                          Nevada Request for Proposal:  3127 
                   Electronic Lien and Title (ELT) System 


 


August 7, 2014                                       87 
 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Alex Romeo, CFA 
Director of Quantitative Analysis at Concinnity 
Advisors, LP 
Old Lyme, Connecticut 
(860) 460-1049 (Mobile 
 
Mark Furcolo, EVP, Group President - Lenders 
860 448-3177 ext. 7698, 860 448-3187 
Mark.Furcolo@dealertrack.com 
 
Garry Delea, Director of Operations,  
860 448-3177 ext. 7615, 860 448-3187 
Garry.Delea@dealertrack.com 
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COMPANY NAME: Dealertrack Registration and Titling Services, Inc. (RTS) 


Contractor __ Subcontractor 


Name: Rod Ackley   Key Personnel 


Classification: Project Manager # of Years in Classification: 23 


Brief Summary of 
Experience: 


Project Manager developing 10 vehicle registration and titling products.  Provided 
project management maintenance and enhancement support for 12 operational 
titling and registration products. 
Sr. Systems Analyst for Oracle and PeopleSoft systems for Foxwoods Resort and 
Casino. 
Principal consultant for Oracle Corp. 


# of Years with Firm: 19 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
 
Software/hardware used in engagement: 


 
[07/1991 – 12/1995] 11/1999 to Present 
Dealertrack RTS 
115 Poheganut Drive, Groton, CT 06340 
860-448-3177 x7638 
Rod.ackley@dealertrack.com 
Project Manager 
Managed all aspects of developing and supporting titling and 
registration systems. 
Oracle, MUMPS, Java, Swing, SQL, Crystal, Progress 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
01/1996 to 12/1998 
Foxwoods Resort and Casino 
39 Norwich-Westerly Rd. 
Ledyard, CT 06338 
860-312-3000 
Sr. Systems Analyst 
ERP implementation of Oracle financial application  
Oracle & PeopleSoft 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


University New Haven 


New Haven 


CT 


Masters of Engineering Management 


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 


Environments:   


Hardware: Sun SPARK  10 


Software: Oracle, MUMPS, Java, Swing, SQL, Crystal 23 
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Tools: MS Office suite, MS Project, Innotas 23 


Databases: Oracle, Progress, MUMPS 23 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Garry DeLea 
Director of Operations  
115 Poheganut Drive, Groton, CT 06340 
860-448-3177 x7615 
 
Joe Quaratella 
Sr. Director Technology 
115 Poheganut Drive, Groton, CT 06340 
860-448-3177 x7654 
 
Steven Adams 
Manager PMO 
115 Poheganut Drive, Groton, CT 06340 
860-448-3177 x7639 
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COMPANY NAME: Dealertrack Registration and Titling Services, Inc. (RTS) 


    Contractor __ Subcontractor 


Name: Joe Trausch  Key Personnel 


Classification: Technical Lead # of Years in Classification:  10 


Brief Summary of 
Experience: 


Eleven years’ experience developing registration and titling software systems at 
Dealertrack RTS. More than 28 years software development experience overall. 


# of Years with Firm: 11.5 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name:  
Client Name:    
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project:  
Details and Duration of Project: 
Software/hardware used in engagement: 


12/2011 to Present:  RTS 
115 Poheganut Drive, Groton, CT 06340 
860-448-3177 ext 4219 
Director of Software Development 
Managed software development of the following online 
registration or Temp Tag Systems: OLRS - VA, MD, GA, IL, CT 
2.0; EZ-Temp – NJ,GA, VA 2.0, MD 2.0 
Managed analysts and developers throughout the software 
project lifecycle  
Duration of projects ranged 5 months for Ez-Temp to 18 
months  


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


04/2002 to 12/2011:  TriVIN, Inc 
115 Poheganut Drive, Groton, CT 06340 
860-448-3177 ext 4219 
Software Engineering Manager/Senior Engineer 
Managed analysts and developers on the following on-line 
registration and temp tag software projects: OLRS - NJ, CT, 
NY, CA, NC, IN and MA.  EZ-Temp - MD, VA 
Duration of projects ranged 6 months for Ez-Temp to 12 
months  for OLRS 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Ohio State University                 |  Rensselaer Polytechnic Institute 


Columbus                                     |  Troy 


OH                                                 |  NY 


M.S. Engineering                         |  B.S. Engineering 


Scrum Agile Course Certification 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 


Environments: Windows, Unix, Linux 25, 20, 5 


Hardware: PC, Unix Workstations (HP, Sun, IBM) 25,20 


Software: Java, J2EE, XML, XSLT, Apache Tomcat, JBoss   20,15, 


Tools: Eclipse IDE, BugZero, MS Project, MS Office, Visio  10,11,15,20,10 


Databases: Oracle, SQL Server, MySQL 20,10,10 
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REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


1)Rick Tomasetti, VP Engineering, 
Systems Engineering and Analytics,860-445-7620, 
richardtomasetti@sbcglobal.net 
 
2)Tom Rando, Program Manager – Advanced 
Technology Group, Electric Boat Division, 
trando@gdeb.com, 860-433-3000; Fax: 860-433-1400 
 
3)Randall Peteros, Professor of Practice, Lally School of 
Management and Technology, Rensselaer at Hartford, 
peterr@rpi.edu, 860-548-5403  
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COMPANY NAME: Dealertrack Registration and Titling Services, Inc. (RTS) 


Contractor __  Subcontractor 


Name: Erin Kuenneke Key Personnel 


Classification: 


Product Management Lead - 
Director, Product 
Management # of Years in Classification: 4 


Brief Summary of 
Experience: 


Manages and oversees the Strategic Product Management Group (SPMG) and its 
activities comprising the entire life cycle of multiple products from the gathering 
and prioritizing of customer requirements and defining the product vision to 
business case, through development and marketing activities. Work closely with 
various cross-functional teams, including technology, operations, sales, marketing, 
finance, and business management, as well as customers, to ensure that products 
support the company’s overall strategy and goals as well as the needs of our clients. 


# of Years with Firm: 14 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


102012 to Present 
Virginia Dept. of Motor Vehicles 
Virginia Automobile Dealer Association 
Don Hall 
1800 W. Grace Street, Richmond, VA, 866-779-6281, 
dhall@vada.com 
Product Owner 
Manage and oversee the VA-OLRS project and its activities 
comprising the entire life cycle of the product from the 
gathering and prioritizing of customer requirements and 
defining the product vision to business case, through 
development, user acceptance testing, deployment and 
marketing activities. 
Microsoft Office, JIRA, SharePoint, Balsamiq, Microsoft Visio, 
Innotas, Microsoft Project 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


062012 to Present 
Connecticut Dept. of Motor Vehicles 
Connecticut Automotive Retailers Association 
36 Trumbull Street, Hartford, CT 06103, 860-293-2500 
amunley@ctcar.org 
Product Owner 
Manage and oversee the CT-OLRS project and its activities 
comprising the entire life cycle of the product from the 
gathering and prioritizing of customer requirements and 
defining the product vision to business case, through 
development, user acceptance testing, deployment and 
marketing activities. 
Microsoft Office, JIRA, SharePoint, Balsamiq, Microsoft Visio, 
Innotas, Microsoft Project 



mailto:dhall@vada.com
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EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


See addendum section at the bottom of the document. 


 


 


 


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 


Environments:   


Hardware:   


Software: 


Microsoft Project, SharePoint, Balsamiq, Microsoft 
Visio, Microsoft Office 2010, and JIRA (Greenhopper), 
SAP, Innotas, Concur, Clientele 7.3 10 


Tools: SQL Enterprise Manager, T.O.A.D 3 


Databases: Microsoft Access 2000, SQL, Oracle 3 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Don Hall, President and CEO, Virginia Automobile 
Dealers Association, 804-545-3026 (P), 866-779-
6281 (F), dhall@vada.com 
 
Jason Wilson, Director of Operations, Virginia 
Automobile Dealers Association, 804-814-
9980(P), 866-779-6281 (F), djwilson@vada.com 
 
Ann Munley, Director of Membership Services, 
Connecticut Automotive Retailers Association, 
860-293-2500 (P), 860-527-2582(F), 
amunley@ctcar.org 


 
ADDENDUM 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


RENSSELAER POLYTECHNIC INSTITUTE 


Hartford 


CT 


M.S. Management, Innovation and Entrepreneurship 


 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


RUTGERS UNIVERSITY 


Brunswick 


NJ 


Mini-Masters, User Experience Design 
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EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


UNIVERSITY OF CONNECTICUT 


Storrs 


CT 


B.A. Liberal Arts, Industrial/Organizational Psychology and Marketing 


 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


ASPE INC. 


Groton 


CT 


 


Certified Agile Product Owner 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







                                                          Nevada Request for Proposal:  3127 
                   Electronic Lien and Title (ELT) System 


 


August 7, 2014                                       95 
 


COMPANY NAME: Dealertrack Registration and Titling Services. Inc. (RTS) 


Contractor Subcontractor 


Name: William T. Rountree III  Key Personnel 


Classification: 
Executive Engagement 
Manager - General Manager  # of Years in Classification: 12 + Years 


Brief Summary of 
Experience: 


During my tenure as Chief Executive Office, President and Director of TriVIN, Inc. 
(parent company of General Systems Solutions DBA Dealertrack Registration and 
Titling Services),  I oversaw the implementation of registration and titling programs 
and technology in eight (8) jurisdictions, resulting in the addition of more than 
4,000 customers, including many of the country’s larger automobile dealer groups 
and most of the nation’s foremost financing institutions Extensive experience 
managing and leading providers of web-based software solutions to a variety of 
industry.  


# of Years with Firm: 12 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


During my 12 + years of leadership at RTS, I was the 
executive in charge of the development, implementation 
and support of eight jurisdictional implementations of 
Electronic Registration and Titling.   The largest of those 
state implementations are California and Pennsylvania. 
 
In my role of Executive Engagement Manager, this 
experience and industry knowledge will be used to ensure a 
successful and timely implementation of Nevada’s ELT HUB. 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


The Wharton School, University of Pennsylvania  


Philadelphia 


Pennsylvania 


Master of Business Administration 


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 


Environments: Microsoft, Unix, Linux 15+ 


Hardware: PC, Unix, Network / Storage 15+ 


Software: 
Microsoft Project, Sharepoint, Visio, Office, IRA, SAP 
Innotas, Concur, Clientele 15+ 


Tools: SQL Enterprise Management 15+ 


Databases: Microsoft Access, SQL, Oracle 15+ 


REFERENCES 
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Minimum of three (3) required, including name, 


title, organization, phone number, fax number and 


email address 


Ted Probert 
Director of Institutional Advancement 
Philips Exeter Academy 
Exeter, NH  
603-502-1900 cell 
 
Jack Collins 
Managing Partner 
Suisman, Shapiro LLC 
New London, CT 
860-442-4416 
 
Betty Serian 
Former Deputy Secretary for Safety Administration – 
Pennsylvania 
6 Woburn Abbey Avenue 
Camp Hill, PA 17011 United States 
Tel: (717) 919-3919 Fax: (717) 975-0960 
Email: Bettyserianassociates@comcast.net 
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COMPANY NAME: Dealertrack Registration and Titling Services - Louisiana 


 Contractor ___ Subcontractor 


Name: Edwin Kleyle ___ Key Personnel 


Classification: Program Manager # of Years in Classification: 1 


Brief Summary of 
Experience: Design specifications, testing and implementation of ERT and ELT programs 


# of Years with Firm: 20 + 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


04/01/1994 to 03/31/2013: 
Casey & Casey NPS, Inc 
3939 Veterans Blvd. Suite 204 
504 456-7438 
Edwin.kleyle@dealertrack.com 
VP Information Technology 
Managed all I.T. and programing projects from development 
to implementation. 
Windows/PC/Linux Servers 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


04/01/2013 to present: 
Dealertrack Technologies RTS-LA 
3939 Veterans Blvd Suite 204 
504 456-7438 
Edwin.kleyle@dealertrack.com 
I.T. manager/Program Manager 
To oversee integration into Dealertrack and maintain 
application modifications and features. 
Windows/PC 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Delgado College 


New Orleans 


Louisiana 


Electrical Engineering Technology 


AS 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 


Environments: Windows 20 


Hardware: PC/Servers 20 


Software: Windows 20 


Tools:   


Databases: MYSQL 15 


REFERENCES 
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Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


David W. Aucoin, CPA, APAC 
2808 Vintage Dr. 
Kenner, LA, 70065 
Phone: (504)455-5450 
info08@aucoincpa.com 
 
Robert Normand MD 
Karlin & Normand Mds 
4224 Houma Blvd Suite 425 
Metairie, LA 70006  
(504) 454-1100  
Fax (504) 456-5125 
 
Clifton T. Speed Atty. 
speedlawoffice@yahoo.com 
14498 Louisiana 37 
Greensburg,LA70441 
 (225) 222-4780 
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COMPANY NAME: Dealertrack Registration and Titling Services - Louisiana 


 Contractor ___ Subcontractor 


Name: Rodger Elliot Fleming ___ Key Personnel 


Classification: Software Engineer # of Years in Classification: 2 


Brief Summary of 
Experience: 
 


Full-stack development and maintenance of production applications, 
implementation of source control across multiple environments, development of 
advanced accounting reports 


# of Years with Firm: 2 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


072012 to Present 
Dealertrack RTS-LA 
3939 Veterans Memorial Blvd., Metairie, LA 70002 
504-410-3449 ext. 219 
elliot.fleming@dealertrack.com 
 
Software Engineer 
Full-stack engineering 
PHP, JavaScript, HTML, CSS, (Minimal Java) 
RHE Linux, MySQL/MariaDB, Apache/Nginx 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
 
Software/hardware used in engagement: 


022012-072012 
Superior Energy Services 
1105 Peters Rd, Harvey, LA 70058 
504-362-4321 
 
Web Developer 
Six month contract, Built a framework for global subsidiary 
brochure websites 
.NET (VB/C#/SharePoint), JavaScript, HTML, CSS 
Windows Server, SQL Server 


EDUCATION 


Institution Name: 
 
City: 
State: 
Degree/Achievement: 
 
Certifications: 


Tulane University 
Boston University (Hurricane Katrina semester) 


New Orleans 


Louisiana 


Computer Engineering/Biomedical Engineering* 
* Left senior year to start a software development company 


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 


Environments: 
 


Linux (Mostly RHE & Ubuntu) 
-LAMP, LEMP, MEAN, MEBN stacks 
Windows Server 


5+ years 
6 months 
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Hardware: PC, Mac 15+ years 


Software: 
 
 


HTML, CSS 
PHP*, JavaScript* 
Node.js* (Full Stack JS), CoffeeScript, Ruby, Rails 
.NET, Java, Python 
* Expertise with many surrounding frameworks as well 


10+ years 
5+ years 
3+ years 
<= 6 months 
 


Tools: Git 3+ years 


Databases: 
 


MySQL 
NoSQL (MongoDB, Parse, etc.), Redis, Memcached 
PostgreSQL, SQL Server 


5+ years 
3+ years 
~ 6 months 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


 
Patrick McGrail, President, Quality Bolt & Screw 
664 Longue Vue Place, Madisonville, LA 70447 
504-451-9467 
patrick.mcgrail@att.net 
 
Gregory Allen 
Lead Product Manager - Clinical Analytics 
eClinicalWorks 
504-913-6002 
1410 Columbia Road Apartment H 
Boston, MA 02127 
gtallen1187@gmail.com 
 
Steve Peer, CEO, Peer Partners 
800 Amethyst Street, New Orleans, LA 70124 
504-427-9454 
stevepeer@peerpartners.com 
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COMPANY NAME: Dealertrack Registration and Titling Services - Louisiana 


 Contractor ___ Subcontractor 


Name: Jill Gabourel ___ Key Personnel 


Classification: Manager, Operations # of Years in Classification: 2 ½ 


Brief Summary of 
Experience: 


Manage and trained several team members in different areas including 
Reinstatement, IRP, and Vehicle Registration.  Help with the development of 
policies and procedures of the daily operations, review all audits, and help with 
testing of products.  Also, help training of clients in all services and products.   


# of Years with Firm: 19 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
04/01/2013 to Present: 
Dealertrack RTS-LA 
127 Arnould Blvd Lafayette, LA 70506 
337-993-1800 
jill.gabourel@dealertrack.com 
Manager, Operations 
Manage the daily operations and policy & procedures of 7 
locations in LA.  
All Microsoft Windows operating systems. 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
8/17/1995 to 03/31/2013 
Casey & Casey NPS Inc. 
127 Arnould Blvd Lafayette, LA 70506 
(337) 993-1800 
jill_gabourel@autotitle.com 
Office, IRP, & Operations Manager 
Manager the daily operations and policy & procedures of 
Lafayette office, IRP Dept. then 7 locations in LA. 
All Microsoft Windows operating systems 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


University of Louisiana Lafayette 


Lafayette 


Louisiana 


B. S. Business Administration 


Notary Public – Lafayette Parish  


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 


Environments: Microsoft 20 


Hardware: PC 20 


Software: MS Windows 20 


Tools:   


Databases:   
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REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Dan Casey, Sr. Director State Relations and 
Operations, Dealertrack RTS-LA  
3939 Veterans Blvd Ste. 204, Metairie, LA 70002 
(504) 456-7438 
Daniel.casey@dealertrack.com 
 
Jeffrey Simmons, IRP Manager, ACSGT a Xerox 
State and Local Solutions 
7145 Florida Blvd, Baton Rouge, LA 70806 
(225) 924-5990 ext. 215 
Jeffrey.Simmons@xerox.com 
 
Angela Latiolais, Office Manager, Courtesy GMC 
4750 Johnston St., Lafayette, LA 70503 
(337) 769-4500 
alatiolais@courtesyautomotive.com 
 


 
  



mailto:Daniel.casey@dealertrack.com

mailto:Jeffrey.Simmons@xerox.com

mailto:alatiolais@courtesyautomotive.com
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COMPANY NAME: Dealertrack Registration and Titling Services - Louisiana 


 Contractor ___Subcontractor 


Name: Kimberly Hebert ___ Key Personnel 


Classification: Business Operations Specialist # of Years in Classification: 10 


Brief Summary of 
Experience: 
 


Process of vehicle title & registrations. Create and update operating procedures. 
Provide training for team members and implementation of training procedures and 
materials. Create and process daily, weekly, monthly reports. Conduct audits on 
office procedures and motor vehicle documents. 


# of Years with Firm: 13 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


07/16/2001 to Present: 
Dealertrack RTS 
127 Arnould Blvd, Lafayette, LA 70506 
337-993-1800 
Kimberly.hebert@dealertrack.com 
Business Operations Specialist 
Create and update all operating procedures and Motor 
Vehicle procedures.  Daily, monthly and quarterly audits of 
operating procedures, offices and Motor Vehicle files. 
Microsoft Word and Excel 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


09/1994 – 07/2001 
Office of Motor Vehicles 
 
MV Specialist/ Office Manager 
Processed all aspects of vehicle registration, driver’s license, 
payroll and managerial reports/duties.  
 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Lafayette Regional Technical Institute 


Lafayette 


Louisiana  


N/A 


Notary Public 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 


Environments: Microsoft 13 


Hardware: PC 20 


Software: Windows, Excel 13 


Tools:   


Databases:   



mailto:Kimberly.hebert@dealertrack.com
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REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Jill Gabourel, Manager-Operations 
Dealertrack RTS – LA 
127 Arnould Blvd, Lafayette, LA 70506 
(337) 993-1800 
Jill.gabourel@dealertrack.com 
 
Henry Casey, Sales Specialist 
Dealertrack RTS-LA 
3839 Veterans Blvd  Metairie, LA 70002 
(504) 456-7438 
Henry.casey@dealertrack.com 
 
Linda Arceneaux, Office Clerk 
Moss Motors 
PO Box 90510 Lafayette, LA 70509 
(337) 235-9086 


 


  



mailto:Jill.gabourel@dealertrack.com

mailto:Henry.casey@dealertrack.com
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COMPANY NAME: Dealertrack Registration and Titling, Inc. 


Contractor __ Subcontractor 


Name: Stephen Eaton __ Key Personnel 


Classification: Senior Unix Admin # of Years in Classification: 6 


Brief Summary of 
Experience: 


Expert knowledge in all aspects of Redhat 5,6 Linux, Solaris, and AIX Unix 
systems.15 years of managing development and production Linux/Unix platforms. 
Responsibilities include managing middle tier applications, application servers, 
backend DMV partner communication servers and database servers.  


# of Years with Firm: 8 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


2006-Present 
Dealertrack, RTS 
115 Poheganut Dr. Suite 201 Groton CT , 860-448-3177 
Senior Unix Administrator 
Full Time 
Redhat Linux, Solaris 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


 
2005-2006 
Stonewall Solutions 
State of RI 
Unix Administrator 
Providence RI 
DMV Support 
 
Solaris, Linux, HPUX 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Ridley Lowell  


New London 


CT 


Certificate in Information Technology  


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 


Environments: Redhat 5,6 , Solaris , AIX 15 


Hardware: 
Sun Servers, Dell Servers, HP Servers, EMC SAN Storage, 
Recover Point 15 
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Software: 


Bash, Perl, PHP, Python, Ruby, Java, C++, SQL, TSQL, 
web services, Jboss, Tomcat, Apache, Nginx, Websphere 
MQ, Brixton SNA,  15 


Tools: Satellite , Puppet, Nagios, Splunk, Cacti, CVS, SVN 8 


Databases: 
Oracle, Progress, GT.M , MySQL, Postgres, Mongo, 
Mumps 8 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Joe Thibodeau, Admin, RTS, 860-389-1103 
Jay Brown, Network Admin, RTS, 860-326-6576 
Mike Stark, Network Admin, RTS, 860-908-8828 
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COMPANY NAME: Dealertrack Registration and Titling Services, Inc. (RTS) 


 Contractor ___ Subcontractor 


Name: Steve Garabedian __ Key Personnel 


Classification: Principal Engineer # of Years in Classification: 1  


Brief Summary of 
Experience: 


Eleven years’ experience developing registration and titling software systems at 
Dealertrack RTS (formerly GSS). Twenty plus years of software development 
experience overall. 


# of Years with Firm: 18 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


3/2013 to Present:  RTS 
115 Poheganut Drive, Groton, CT 06340 
860-448-3177 ext 7693 
Principal Engineer - developed software and provided 
technical guidance to team members on the following online 
registration systems: OLRS - CT 2.0 and CA DMV Interface 
Developed software and provided technical guidance to 
team members.  Worked closely with system architects, 
technical business analysts, and quality assurance personnel. 
Duration of projects ranged 3 months for CA DMV Interface 
to 12 months for CT 2.0  
Software include hibernate 3.0, jboss-as 7, tomcat5, JAXB, 
SOAPUI, java 6, jsf2.0, oracle 11g 
 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


04/2001 to 3/2013:  TriVIN, Inc. 
115 Poheganut Drive, Groton, CT 06340 
860-448-3177 ext 7693 
Senior Software Engineer/ Lead Engineer - developed 
software and provided technical guidance to team members 
on the following online registration systems: OLRS – CT1.0, 
NY1.0, IN, IL, MA, and CA. 
Developed software and provided technical guidance to 
team members.  Worked closely with system architects, 
technical business analysts, and quality assurance personnel. 
Duration of projects ranged averaged 9 months  
Software include hibernate 3.0, jboss, tomcat 5, weblogic, 
XFire,  java 5/6, oracle 11g, oracle 9i, jsf1.2, jsf2.0 
 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


University of Rhode Island   |  Monmouth University 


Kingston                                | West Long Branch 


Rhode Island                          | New Jersey 


BS Mechanical Engineering  | MS Engineering Science 


1986                                       | 1988 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 
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Description # of Years’ Experience 


Environments: Windows, Unix, Linux 25, 20, 5 


Hardware: PC, Unix Workstations (HP, Sun, IBM) 25,20 


Software: Java, J2EE, XML, XSLT, Apache Tomcat, JBoss   20,15, 


Tools: Eclipse IDE, BugZero, MS Project, MS Office, Visio  10,11,15,20,10 


Databases: Oracle, SQL Server, MySQL 20,10,10 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Jay Franklin, Lead Software Engineer,  
Dealertrack Technologies  
860 448-3177 ext. 7651, 860 448-3187 
john.franklin@dealertrack.com 
 
Diane Loper, Lead Software Engineer, Dealertrack 
Technologies  
860 448-3177 ext. 7642, 860 448-3187 
diane.loper@dealertrack.com 
 
Mark Austin, Senior Software Engineer, 
Dealertrack Technologies, 
860 448-3177 ext. 7680, 860 448-3187 
mark.austin@dealertrack.com 
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COMPANY NAME: Dealertrack Registration and Titling Services, Inc., (RTS) 


 Contractor ___ Subcontractor 


Name: Paul Grillo ___ Key Personnel 


Classification: Lead Senior Architect # of Years in Classification: 4  


Brief Summary of 
Experience: 


15 years’ experience developing registration and titling software systems at RTS 
(formerly GSS). 30 plus years of software development, development management, 
experience overall. 


# of Years with Firm: 14 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


12/1999 to Present:  Dealertrack Technologies 
115 Poheganut Drive, Groton, CT 06340 
516-300-4622 
Lead Senior Architect 
 
Oversaw, directed, and implemented base RTS software 
architecture that has been in use over the last several years. 
Designed shared object model used by many of our 
products, database schemas and ORM to support it, along 
with a generic plate/inventory system and many other 
supporting OLRS functions.  Worked specifically on many 
projects including Wisconsin, North Carolina, California, 
Indiana, Virginia, Maryland, RegUSA, MTS to insure clean 
adoption and usage of these components 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


Prior to this worked as independent consultant at WSG 
consulting which consulted with OLRS companies, including 
VINnet – which was bought by triVIN/Dealertrack  
 
14 years as Software Engineer and Software Directory At 
Digital Equipment Corp/Compaq 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


University of Prince Edward Island   |  Lowell Tech Institute 


PEI Canada                                | Lowell, MA 


|  


 


1970                                       | 1974 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 


Environments: Windows, Unix,  25, 15 


Hardware: PC, Unix Servers,  25,15 
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Software: 
Java, J2EE, XML, XSLT, Apache Tomcat, JBoss , 
Websphere, Hibernate, SOA/REST Services 20,15, 


Tools: Eclipse IDE, Ant, Gradle,  15,10,1 


Databases: Oracle, SQL Server, MySQL 15,20,5 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Gennadiy Civil, Dir Application Architecture, 
Dealertrack Technologies  
516 300-4326 
gennadiy.civil@dealertrack.com 
 
Joe Trausch, Dir Software Development,  
Dealertrack Technologies  
860 271-7655 
joe.trausch@dealertrack.com 
 
Joe Quaratella, Dir of Technology,  
Dealertrack Technologies, 
860 271-7655  
joe.quaratella@dealertrack.com 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 



mailto:joe.quaratella@dealertrack.com





                                                          Nevada Request for Proposal:  3127 
                   Electronic Lien and Title (ELT) System 


 


August 7, 2014                                       111 
 


COMPANY NAME: Dealertrack Registration and Titling Services, Inc. (RTS) 


Contractor __  Subcontractor 


Name: Lisa Beatrice __ Key Personnel 


Classification: 
Senior Technical Business 
Analyst # of Years in Classification: 12  


Brief Summary of 
Experience: 


Twenty-Two years of experience developing registration and titling software 
systems at RTS (formerly GSS).  


# of Years with Firm: 22 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


09/1992 to Present:  RTS 
115 Poheganut Drive, Groton, CT 06340 
860-448-3177 ext 1001 
Senior Technical Business Analyst (TBA)/ (12 years) 
Business Manager/ (5 years) 
Customer Support Manager (5 years) 
Current position: Lead TBA for software development of the 
following online registration or Temp Tag Systems: OLRS – 
CT, NJ, NY, CA, IN, GA, VA.  EZ-Temp – VA, VA 2.0, MD 
Work closely with all facets of State Agencies, as well as 
internal software development team. 
Duration of projects ranged 5 months for Ez-Temp to 12 
months  
 


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


09/1987 – 09/1992 Analysis & Technology (Parent company 
to GSS) 
North Stonington, CT 
Supervisor of Desktop Publishing 
Held a Secret Clearance and worked with secure documents 
to help train Naval Engineers.   
Supervised 6 employees. 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Mohegan Community College    


Norwich                                       |  


CT                          |  


Business Management  |  


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 


Environments: Windows,  29 years 


Hardware: PC, Apple Macintosh 29 years, 5 years 


Software: Java, XML  5,5 
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Tools: 
MS Word, Excel, Power Point, Visio,  Project, BugZero, 
Jira, VMWare, Soap UI Pro, Rational Rose, Primavera, 


22,22,22,22,22,15,1,5,6 
mo, 1,1 


Databases: Oracle, Mumps, Progress 5,10,10 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Jenna Westbrook (Virginia DMV | Office Manager 
| Dealer Services | Vehicle Services 
Administration |(804) 367-4323); 
 
Evelyn Carr (California DMV |  (916) 657-6257| 
Manager IV, DMV 
 
Tracie Scott (Georgia DOR) | (404) 417-4476 
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COMPANY NAME: Dealertrack Registration and Titling Services, Inc. (RTS) 


  Contractor __  Subcontractor 


                     Anna Yusufova __ Key Personnel 


Classification: SQA Lead # of Years in Classification: 2 


Brief Summary of 
Experience: 


9 years of experience developing test plans and execution of registration and titling 
software systems at RTS (formerly GSS). 17 years of quality assurance experience 
overall. 


# of Years with Firm: 9 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


05/09/2005 to Present: RTS 
115 Poheganut Drive,  
Groton, CT 06340 
860-448-3177 Ext: 1007 
Lead of Software Quality Assurance Team (New 
Development) / 2 years 
Senior Quality Assurance Analyst / 3 years 
Quality Assurance Analyst / 4 years 
 
Lead of Software Quality Assurance Team - New 
Development Projects for the following applications: VA 2.0, 
VA OLRS, MD, MD OLRS, CT, CA 3.0, eRegUSA, MTS, ezTRAX, 
WI OLRS. 
Developed test plans, test scenario suits for manual 
execution and provided functional/technical guidance to QA 
team members.  Worked closely with system architects, 
technical business analysts, development team and UI 
designers. 
Duration of projects ranged from 1 month for WI OLRS to 12 
months for VA 2.0  


Required Information: 
 
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, Email: 
Role in Project: 
Details and Duration of Project: 
Software/hardware used in engagement: 


2002-2005: LMAP, Computer and Informational Dept. 
QA Software Administrator, Brooklyn, NY 
Preparing Test Plans, Test Specification and Test Cases for 
GUI testing and executing regression testing of modules, 
coordinating the test product, reviewing test plans and 
specifications, documenting executed results. 
 
2000-2002: WESTDEUTSCHE LANDSBANK GIROZENTRALE, 
New York City Branch 
Business Analyst 
Developing test plan documentation for the Westland 
Deutsche Bank and the implementation of the Loan IQ 
system. Gathering requirements and business rules for test 
scenario preparation. 


EDUCATION 
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Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Moscow State University  (Brooklyn Collage, NY accredited)  


Moscow 


Russia 


CICS 


Certified Program in Quality Works, Silk. 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Years’ Experience 


Environments: Microsoft, Linux, Mac 16 


Hardware: PC, Unix Workstations (HP, Sun, IBM) 16 


Software: Java, J2EE, XML, Tomcat, JBoss 10 


Tools: BugZero, MS Project, MS Office, Visio, Jira, VM Ware 10 


Databases: Oracle, Mumps, Progress 10 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Adam Sim, SQA Manager,  
Dealertrack Technologies  
860 448-3177 ext. 1005, 860 448-3187 
adam.sim@dealertrack.com 
 
Priya Mattam, Lead SQA Ops team,  
Dealertrack Technologies  
860 448-3177 ext. 1013, 860 448-3187 
priya.mattam@dealertrack.com 
 
Edward Manlove, Senior Quality Engineer,  
Dealertrack Technologies  
860 448-3177 ext. 1008, 860 448-3187 
edward.manlove@dealertrack.com 
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TAB X:  Preliminary Project Plan  
 


Task Name Duration 


ELT HUB 161 days 


   Brief Phase 29 days 


      Receipt of RFP and RTS-LA Planning 35 days 


      Development of Preliminary Project Plan 9 days? 


      RTS-LA Brief Plan 8 days 


      Submission of Proposal for ELT HUB RFP 1 day 


   Pre-Release Phase / Requirements Definition 15 days 


      Computer Platform Requirements (BR 4.2.1 - BR 4.2.6) 5 days 


      Define State ELT requirements / To Be Reimbursed by ELT HUB (BR 4.3.1.1 - BR 4.3.1.66) 15 days 


      Define State / ELT Service Provider requirements for ELT HUB (BR 4.4.1.1 - 4.4.1.18) 15 days 


      Confirm Infrastructure requirements 15 days 


      Confirm Security requirements (BR 4.5.1.1 - BR 4.5.1.36H) 20 days 


      Define State ELT System requirements (BR 4.3.2.1 - BR 4.3.2.54) 15 days 


      Define Service Provider Application Process 15 days 


      Define Lien Holder Application Process 15 days 


      Define Customer Service Requirements (BR 5.4.4.1 - 5.4.4.14)  5 days 


      Define Audit Requirements (BR 5.4.5.1 - BR 5.4.5.6) 5 days 


      Complete detailed conceptual technical design 5 days 


      Design web farm and file transfer requirements 10 days 


      Project Implementation and Deliverable Requirements (BR 5.4.3.1 - BR 5.4.3.15C) 1 day? 


      Define Communication Requirements (BR 5.4.6.1 - BR 5.4.6.8) 1 day? 


      Finalize and approval of Project Plan / Administration (BR 5.4.1 - BR 5.4.2.11.J) 1 day? 


      Configure QA/Dev environments 30 days 


      RTS-LA Pre-Release Plan 10 days 


   Release Planning Phase 20 days 


      Sprint 0 20 days 


         Complete business requirements/stories for Sprint 1, 2 15 days 


         Refine Test Plan 21 days 


         Procure Infrastructure Equipment 15 days 


         Facilitate Release Planning meeting 1 day 


         Detailed specified technical design 8 days 


      Facilitate RTS-LA Kick-off Meeting 1 day 


      Documentation standards defined 13 days 


      Training material configuration and standards 13 days 


      Send RTS-LA Team Roles, Responsibilities, Contact list to state 1 day 


      Receive State Team Roles, Responsibilities, Contact list from state 1 day 


      RTS-LA Release Plan 11 days 
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Task Name Duration 


   Construct Phase 45 days 


      Facilitate State Kick-off Meeting 1 day 


      Review Change Management Process with State 1 day 


      Review Project Plan and Schedule with key stakeholders 1 day 


      Review Training and Documentation Plans with State 1 day 


      Confirm Training and Documentation format with State 1 day 


      Confirm stakeholder involvement 1 day 


      Complete business requirements/stories for Sprint 3,4 15 days 


      Present Project at Corporate Interlock Meeting 1 day 


      Receive, install, configure QA/Dev/UAT/Prod environments 20 days 


      RTS-LA Software Development 45 days 


         Sprint 1 15 days 


            Facilitate Sprint Planning Session 1 day 


            Sprint Acceptance Planning 4 days 


            Team Scrum meetings 13 days 


            Development and Testing 13 days 


            Training material 13 days 


            Documentation 13 days 


            Groom story backlog 13 days 


            Release to Production 1 day 


               Code deploy and smoke test 0 days 


               Perform Demo / User Acceptance Test 1 day 


            Team Retrospective 1 day 


         Sprint 2 15 days 


            Facilitate Sprint Planning Session 1 day 


            Sprint Acceptance Planning 4 days 


            Team Scrum meetings 13 days 


            Development and Testing 13 days 


            Training material 13 days 


            Documentation 13 days 


            Groom story backlog 13 days 


            Release to Production 1 day 


               Code deploy and smoke test 0 days 


               Perform Demo / User Acceptance Test 1 day 


            Team Retrospective 1 day 


         Sprint 3 15 days 


            Facilitate Sprint Planning Session 1 day 


            Sprint Acceptance Planning 4 days 


            Team Scrum meetings 13 days 


            Development and Testing 13 days 
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Task Name Duration 


            Training material 13 days 


            Documentation 13 days 


            Groom story backlog 13 days 


            Release to Production 1 day 


               Code deploy and smoke test 0 days 


               Perform Demo / User Acceptance Test 1 day 


            Team Retrospective 1 day 


         Sprint 4 15 days 


            Facilitate Sprint Planning Session 1 day 


            Sprint Acceptance Planning 4 days 


            Team Scrum meetings 13 days 


            Development and Testing 13 days 


            Training material 13 days 


            Documentation 13 days 


            Groom story backlog 13 days 


            Release to Production 1 day 


         Sprint 5 15 days 


            Facilitate Sprint Planning Session 1 day 


            Sprint Acceptance Planning 4 days 


            Team Scrum meetings 13 days 


            Development and Testing 13 days 


            Training material 13 days 


            Documentation 13 days 


            Groom story backlog 13 days 


            Release to Production 1 day 


      Nevada Software Development (To Be Reimbursed by the ELT HUB) XX days 


         Design, develop, and test CARRS ELT capabilities XX days 


      End-to-End Acceptance Plan XX days 


      Update State ELT requirements where applicable XX days 


      Update Service Provider Application Process where applicable XX days 


      Update Lien Holder Application Process where applicable XX days 


      Expand Help Desk and Prod Support Activities 25 days 


         Scope Planning 10 days 


         Resource planning 2 days 


         Write roles, responsibilities, scope statement 10 days 


         Review Help Desk and Prod Support Plan with State 1 day 


         Train additional team members 2 days 


      Communication to Service Providers/Lien Holders 20 days 


         Initial communication to Service Providers of timeline 5 days 


         Communication to Service Providers of sign-up process 5 days 
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Task Name Duration 


      Enable website for Service and Lien Holder sign-ups 1 day 


      Start on-boarding Service Providers 0 days 


   Release Transition Phase 31 days 


      Train Stakeholders 10 days 


      Perform End-to-End Test 10 days 


      Perform User Acceptance Test 10 days 


      Enable Help Desk 0 days 


      Enable post-production command center 20 days 


      Test with Service Providers 20 days 


      Facilitate Debrief meeting 1 day 


      Hand-off to Prod Support 1 day 


 


Please note that tasks may be handled concurrently.   A final project plan, including milestones, 
resources, and defined dates will be provided in accordance with the requirements of RFP 3127.  
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TAB XI:  Requirements Matrix – REQUIRED 
 


Req ID Requirement Description 
Vendor 


Response 
Vendor Additional 


Information/Explanation 
BR4.2.1 Compute Platform 


BR.4.2.1 


The ELT HUB will receive the daily batch files 
via the Department’s Secure File Transfer 
Protocol (SFTP) (or industry standard) from 
the Department.  


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR.4.2.2 


The ELT HUB shall send all transactions and 
provide data files to the Department via the 
Department’s  SFTP (or industry standard) 
provided by the Department 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR.4.2.3 


The ELT HUB will send all Department 
transactions to service providers via a SFTP 
(or industry standard) provided by the ELT 
HUB 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR.4.2.4 


The ELT HUB will consolidate all ELT service 
provider/lien holder transactions into one 
file for processing by the Department 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR.4.2.5 
The Department will only accept ELT 
transactions from the ELT HUB 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR.4.2.6 


Create an online web inquiry function that 
will allow lien holder access to view their 
own ELT titles and current vehicle 
registrations via records DMV web-services 


M – 
Modification 
Required 


While our proposed ELT HUB product 
does not include online web inquiry 
functionality, we do provide online web 
inquiry outside of the ELT HUB via web-
services.   We anticipate that some 
modification to the existing 
functionality may be required to 
support Nevada but will be able to 
satisfy the requirement as presented. 


BR4.3.1 Programming to be reimbursed by ELT HUB 


BR4.3.1.1 Create ELT lien holder account table 
S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.2 Create batch processing response codes 
S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.3 Create add lien holder transaction (LHAD) 
S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.4 
Create add lien holder response transaction 
(LHADR) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 
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BR4.3.1.5 
Create lien holder change record transaction 
(LHCH) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.6 
Create lien holder change record response 
transaction (LHCHR) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.7 
Create lien holder reassignment record 
transaction (LHRA) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.8 
Create lien holder deactivate transaction 
(LHDA) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.9 Create title perfected lien transaction (TPL) 
S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.10 
Create title perfected lien response 
transaction (TPLR) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.11 
Create title demand notification transaction 
(TDN) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.12 
Create title demand notification response 
transaction (TDNR) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.13 
Create title delete electronic record 
transaction (TDER) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.14 
Create title delete electronic record 
response transaction (TDERR) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.15 Create title lien release transaction (TLR) 
S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.16 
Create title lien release response transaction 
(TLRR) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 
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BR4.3.1.17 Create title print request transaction (TPR) 
S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.18 
Create title print request transaction to 
charge ELT HUB 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.19 
Create title print request response 
transaction (TPRR) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.20 
Create title request expedited shipping 
transaction (TRES) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.21 
Create title request expedited shipping 
transaction to charge ELT HUB 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.22 
Create title request expedited shipping 
response transaction (TRESR) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.23 
Create title lien holder reject transaction 
(TLHR) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.24 
Create title lien holder reject response 
transaction (TLHRR) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.25 
Create title reassign and hold transaction 
(TRH) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.26 
Create title reassign and hold response 
transaction (TRHR) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.27 
Create lien holder title inquiry transaction 
via the ELT HUB (LHTI) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.28 
Create lien holder title inquiry transaction to 
charge ELT HUB 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 
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BR4.3.1.29 
Create lien holder registration inquiry 
transaction via the ELT HUB (LHRI) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.30 
Create lien holder registration inquiry 
transaction to charge ELT HUB 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.31 
Create title convert paper to ELT transaction 
(TC2E) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.32 
Create title convert paper to ELT response 
transaction (TC2ER) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.33 
Create title convert paper to ELT transaction 
to charge the ELT HUB 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.34 Create batch file header record (FH) 
S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.35 
Create batch file transaction detail record 
(TD) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.36 Create batch control record by trancode (FC) 
S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.37 Create batch file footer record (FF) 
S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.38 


Create batch processing system to process 
all batch transactions using DMV specified 
format or equivalent 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.39 
Create batch processing system to validate 
all received/sent file transactions 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.40 


The ELT HUB will require all files 
received/sent to service providers/lien 
holders be verified by ELT HUB 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 
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BR4.3.1.41 
Create batch processing system to respond 
to all transactions sent via batch 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.42 


Create the process to allow Sunday – 
Thursday batch processing (excluding 
Nevada holidays) 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.43 


If the ELT HUB processes on Nevada non-
business days, the ELT HUB will create a 
separate file for that day. 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.44 


The ELT HUB will notify the Department 
when batch files are sent on non-Nevada 
business days. 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.45 


Create an exception system to process all 
batch exceptions and demand notification 
transactions; to be reviewed and processed 
manually. 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.46 


Create an online web inquiry function that 
will allow lien holder access to view their 
own ELT Titles and current vehicle 
registrations via the hub using DMV web-
services 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.47 Create transaction to process OHV ELT titles 
S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.48 
Create the process to update the file going 
to an outside vendor to print OHV titles 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.49 
Add delay to title printing and ELT batch 
processing 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.50 
Create ability to search by ELT lien holder 
number in CARRS application 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.51 


Create programs to separate ELT titles from 
all other titles to determine either batch file 
processing or printing 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.52 


Create a conversion batch process to allow 
for conversion of paper titles to ELT sent 
from lien holders 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 







                                                          Nevada Request for Proposal:  3127 
                   Electronic Lien and Title (ELT) System 


 


August 7, 2014                                       124 
 


Req ID Requirement Description 
Vendor 


Response 
Vendor Additional 


Information/Explanation 


BR4.3.1.53 


Create the conversion process to use the 
ELT HUB as the contact point for all 
conversion transactions 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.54 
Create the process to charge the ELT HUB 
for conversion 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.55 


Create the functionality to allow 
transactions to be charged to ELT via the 
existing E-Payments applications 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.56 


Create the functionality to place an "EHOLD" 
on ELT records for title reassignment and 
hold transactions 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.57 


Create a batch job that will change a lien 
holder status to "Inactive" after a defined 
period 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.58 
Create an inquiry tab in CARRS "GOTO" for 
viewing the ELT information 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.59 
Update the existing process to print all titles 
with no ELT number 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.60 
Create the functionality to batch all ELT 
transactions 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.61 


Create the web-services functionality to 
process all ELT and registration inquiry 
transactions 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.62 


The Department will print a CLEAR title 
when the ELT lien is released.  The 
functionality to allow an In-care-Of address 
for mailing will be made available 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.63 
Reports will be created for reconciliation on 
all ELT transactions processed in batch 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.64 


The ELT HUB will send a single daily file of 
ELT transactions.  The Department will send 
a response file for all processed transactions 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 
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BR4.3.1.65 
The ELT HUB will not connect any of its own 
equipment to the State LAN/WAN without 
written approval by the State 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.1.66 


The Department will provide a file to the 
SFTP site by 3:00 A.M. PT, Sunday – 
Thursday. 


S – Standard 
Function 


This modification to the applicable 
state application will be developed by 
the state with costs reimbursed by the 
ELT HUB. 


BR4.3.2 ELT HUB System Requirements 


BR4.3.2.1 


The ELT HUB will use the Departments batch 
processing response codes or equivalent 
codes. 


W – 
Workflow or 
System 
Configuration 
Required 


This is a standard component of our 
proposed ELT HUB product that can be 
configured and satisfies the 
requirement as presented.  


BR4.3.2.2 


The ELT HUB will provide transactions to the 
Department from service providers to: 
Create add lien holder transaction (LHAD) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.3 


The ELT HUB will provide transactions to the 
service providers/lien holders from the 
Department to: Create add lien holder 
response transaction (LHADR) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.4 


The ELT HUB will provide transactions to the 
Department from service providers/lien 
holders to: Create lien holder change record 
transaction (LHCH) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.5 


The ELT HUB will provide transactions to the 
Service Providers/lien holders from the 
Department to: Create lien holder change 
record response transaction (LHCHR) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.6 


The ELT HUB will provide transactions to the 
service providers from the Department to: 
Create title perfected lien transaction (TPL) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.7 


The ELT HUB will provide transactions to the 
Department from service provider/lien 
holders to: Create title perfected lien 
response transaction (TPLR) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.8 


The ELT HUB will provide transactions to the 
service providers/lien holders from the 
Department to: Create title demand 
notification transaction (TDN) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.9 


The ELT HUB will provide transactions to the 
Department from service providers/lien 
holders to: Create title demand notification 
response (TDNR) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.10 


The ELT HUB will provide transactions to the 
service providers/lien holders from the 
Department to: Create title delete electronic 
record transaction (TDER) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  
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BR4.3.2.11 


The ELT HUB will provide transactions to the 
Department from service providers/lien 
holders to: Create title delete electronic 
record response transaction (TDERR) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.12 


The ELT HUB will provide transactions to the 
Department from service providers/lien 
holders to: Create title lien release 
transaction (TLR) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.13 


The ELT HUB will allow for In-care-Of 
Information to be passed in the TLR 
transaction 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.14 


The ELT HUB will provide transactions to the 
service providers/lien holders from the 
Department to: Create title lien release 
response transaction (TLRR) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.15 


The ELT HUB will provide transactions to the 
Department from service providers/lien 
holders to: Create title print request 
transaction (TPR) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.16 


The Department will generate a transaction 
to the ELT HUB for charging of a title print 
request (TPR) transaction 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.17 


The ELT HUB will provide transactions to the 
service providers/lien holders from the 
Department to: Create title print request 
response transaction (TPRR) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.18 


The ELT HUB will provide transactions to the 
Department from service providers/lien 
holders to: Create title request expedited 
shipping transaction (TRES) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.19 


The Department will create a transaction to 
the ELT HUB for charging of request 
expedited shipping transaction (TRES) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.20 


The ELT HUB will provide transactions to the 
service providers/lien holders from the 
Department to: Create title request 
expedited response shipping transaction 
(TRESR) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.21 


The ELT HUB will provide transactions to the 
Department from the service provider/lien 
holders to: Create title lien holder reject 
transaction (TLHR) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.22 


The ELT HUB will provide transactions to the 
Department to the service providers/lien 
holders to: Create title lien holder reject 
response transaction (TLHRR) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.23 


The ELT HUB will provide transactions to the 
Department from service providers/lien 
holders to: Create title reassign and hold 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  
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transaction (TRH) 


BR4.3.2.24 


The ELT HUB will provide transactions to the 
service providers/lien holders from the 
Department to: Create title reassign and 
hold response transaction (TRHR) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.25 


The ELT HUB will provide transactions to the 
Department from service providers/lien 
holders to: Create title convert paper to ELT 
transaction (TC2E) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.26 


The ELT HUB will accept transactions for 
charging ELT HUB for request title convert 
paper to ELT transaction (TC2E) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.27 


The ELT HUB will provide transactions to the 
service providers/lien holders from the 
Department to: Create title convert paper to 
ELT response transaction (TC2ER) 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.28 


The ELT HUB will create all batch 
transactions in the format defined by the 
Department 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.29 
The ELT HUB will create a batch processing 
system to process all transactions specified 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.30 


The ELT HUB will create a batch processing 
system to validate all received 
files/transactions 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.31 


The ELT HUB will create batch processing 
system to respond to all lien holder 
transactions sent via batch to/from the 
Department 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.32 


The ELT HUB will support a processing 
window to allow Sunday – Thursday batch 
processing 


W – 
Workflow or 
System 
Configuration 
Required 


This is a standard component of our 
proposed ELT HUB product that can be 
configured and satisfies the 
requirement as presented.  


BR4.3.2.33 
The ELT HUB will support processing ELT 
title transactions including OHV titles 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.34 


The ELT HUB will create a batch processing 
system to allow conversion transactions 
(Paper to ELT) outside of the daily batch 
process. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.35 


The ELT HUB will provide a single File 
Header in each file created for the 
Department 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.36 
The ELT HUB will provide a single batch 
control file with details of the ELT data file 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  
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Information/Explanation 


BR4.3.2.37 
The ELT HUB will provide a single file footer 
in each file created 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.38 


The ELT HUB will provide a single data file 
containing a header, detail transactions, 
footer 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.39 


The ELT HUB will provide a single control file 
containing a header, control records for 
every transaction type, and a footer 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.40 


The ELT HUB will provide transaction detail 
records, by transaction-type, in a batch 
control record to the Department 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.41 


The ELT HUB reports will be created to 
provide reconciliation information on all ELT 
processed transactions 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.42 
The ELT HUB will provide online reporting of 
all processed transactions 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.43 


The ELT HUB will develop all software 
programs and/or transactions necessary to 
interface its system to meet the 
Departments specific transactions for all ELT 
transactions 


W – 
Workflow or 
System 
Configuration 
Required 


This is a standard component of our 
proposed ELT HUB product that can be 
configured and satisfies the 
requirement as presented.  


BR4.3.2.44 


ELT HUB will ensure all software programs/ 
systems developed are in accordance with 
the Departments’ Project Management 
Office Methodology to complete valid 
documentation for the ELT system 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.45 


ELT HUB may, upon written notification, be 
required to make modifications to the ELT 
batch processing system based on changes 
required by the Department, Nevada 
Statutes, or Regulations. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.46 
The ELT HUB will facilitate the various ELT 
transactions processed 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.47 


The ELT HUB will allow for ELT transactions 
to be processed and transmitted reliably 
and securely 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.48 


The ELT HUB will have the ability to transmit 
and receive ELT data files securely from 
service providers/lien holders 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.49 


The ELT HUB will contract with ELT service 
providers/lien holders for processing of all 
ELT transactions        


S – Standard 
Function 


The ELT HUB will have a separate 
agreement with any ELT Service 
Provider or Lien Holder acting as its 
own ELT Service provider and as such 
satisfies the requirement as presented. 
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BR4.3.2.50 


The ELT HUB may be required to provide 
additional reporting from service 
providers/lien holders during the term of 
the awarded contract.  This may be required 
if the Department determines such 
additions are required to maintain an 
adequate level of security 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.51 


The Department may, at its sole discretion, 
deny, terminate, suspend, or cancel 
approved service providers or lien holders if 
any of the following conditions exist: 


S – Standard 
Function 


As the ELT HUB, we will comply with 
Nevada's conditions as outlined in 
subsections A - J 


4.3.2.51.A 
A. Misuse of vehicle, title, or owner 
information 


S – Standard 
Function 


See above 


4.3.2.51.B 
B. Noncompliance with any security 
requirements identified with the contract 


S – Standard 
Function 


See above 


4.3.2.51.C 
C.  Failure to maintain and/or provide list of 
authorized employees 


S – Standard 
Function 


See above 


4.3.2.51.D 
D.  Failure to provide requested information 
or records for the purpose of audit 


S – Standard 
Function 


See above 


4.3.2.51.E 
E.  Failure to follow approved procedures for 
submission of ELT transactions 


S – Standard 
Function 


See above 


4.3.2.51.F 
F.  Failure to maintain an established place 
of business. 


S – Standard 
Function 


See above 


4.3.2.51.G 


G.  Noncompliance with any applicable local, 
state, and federal laws and regulations; 
including tax laws, regarding the operation 
of business 


S – Standard 
Function 


See above 


4.3.2.51.H 
H.  Failure to process transactions in 
accordance with Department procedures 


S – Standard 
Function 


See above 


4.3.2.51.I 


I.  Any activity which degrades or decimates 
the reputation of the State of Nevada or the 
Department or other State agency 


S – Standard 
Function 


See above 


4.3.2.51.J 


J.  Other unacceptable conditions or 
practices as identified by the Department to 
the ELT HUB in writing and which has not 
been resolved by the ELT HUB. 


S – Standard 
Function 


See above 


BR4.3.2.52 


The ELT HUB will provide separate 
development, test and production 
environments 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.3.2.53 


The ELT HUB processes must be 
documented and implemented to control 
the transfer of software from a 
development environment to a production 
environment. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  
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BR4.3.2.54 


The ELT HUB will provide the development 
of software and tools to be maintained on 
computer systems isolated from a 
production environment. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.4.1 ELT HUB 


BR4.4.1.1 
The ELT HUB will provide the required batch 
files by 8:00 PM PT, Sunday – Thursday. 


W – 
Workflow or 
System 
Configuration 
Required 


This is a standard component of our 
proposed ELT HUB product that can be 
configured and satisfies the 
requirement as presented.  


BR4.4.1.2 


The ELT HUB will meet the following Service 
Level Agreement in communicating 
issues/resolutions to the Department:See 
4.4.1.2 in RFP for Service Level Agreement 
Table 


W – 
Workflow or 
System 
Configuration 
Required 


This is a standard component of our 
proposed ELT HUB product that can be 
configured and satisfies the 
requirement as presented.  


BR4.4.1.3 


The ELT HUB will meet the Service Level 
Agreement in 4.4.1.2 for communicating 
issue/resolution for all disaster/recovery 
impacts to the Department. 


W – 
Workflow or 
System 
Configuration 
Required 


This is a standard component of our 
proposed ELT HUB product that can be 
configured and satisfies the 
requirement as presented.  


BR4.4.1.4 
The ELT HUB will provide a disaster/recovery 
uptime of 48 hours. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.4.1.5 


The ELT HUB will provide training, 
supervision, and quality review for the ELT 
system to ensure compliance with written 
Department policies and procedures.  It is 
understood explicitly that the Department 
may, upon written notification, modify 
these policy and procedures at its sole 
discretion. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.4.1.6 


The ELT HUB will meet the Department's ELT 
Records Management Data Classification 
policy.  The Department's policies are 
subject to change in accordance with 
updated Statutes, Regulations, or 
Department policy changes. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.4.1.7 


The ELT HUB will meet the Department's ELT 
Record Destruction policy. The 
Department's policies are subject to change 
in accordance with updated Statutes, 
Regulations, or Department policy changes. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.4.1.8 


The ELT HUB will meet the highest 
Department security policy.  The 
Department's policies are subject to change 
in accordance with updated Statutes, 
Regulations, or Department policy changes. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.4.1.9 
The ELT HUB will build a system on currently 
supported industry standard supported 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
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architecture satisfies the requirement as presented.  


BR4.4.1.10 


The ELT HUB will provide an adaptable 
system to accommodate future transaction 
volumes without degradation of system 
performance 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.4.1.11 


The ELT HUB will meet Department's onsite 
backup policy. The Department's policies are 
subject to change in accordance with 
updated Statutes, Regulations, or 
Department policy changes. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.4.1.12 


The ELT HUB will meet Department's offsite 
backup policy.  The Department's policies 
are subject to change in accordance with 
updated Statutes, Regulations, or 
Department policy changes. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.4.1.13 


The ELT HUB will meet Department's 
Disaster/Recovery policy. The Department's 
policies are subject to change in accordance 
with updated Statutes, Regulations, or 
Department policy changes. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.4.1.14 


The ELT HUB will meet system fail-over 
policy. The Department's policies are subject 
to change in accordance with updated 
Statutes, Regulations, or Department policy 
changes. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.4.1.15 


The ELT HUB will meet redundant system 
policy. The Department's policies are subject 
to change in accordance with updated 
Statutes, Regulations, or Department policy 
changes. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.4.1.16 


The ELT HUB will meet Department's Data 
Storage policy. The Department's policies 
are subject to change in accordance with 
updated Statutes, Regulations, or 
Department policy changes. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.4.1.17 
The ELT HUB will meet State's bonding 
requirements 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.4.1.18 
The ELT HUB will meet State's Insurance 
requirements 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1 ELT HUB Security Requirements 


BR4.5.1.1 


The selected ELT HUB, employees and sub-
contractors, to be assigned to perform work 
under the resulting contract and prior to the 
commencement of work, shall be required 
to submit background check certification to 
the Department from recognized Law 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  
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Vendor Additional 
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Enforcement Agencies, including the FBI; at 
the sole expense to the ELT HUB 


BR4.5.1.2 


Neither ELT HUB nor their employees shall 
have been previously sanctioned by any 
State Motor Vehicle Administration for 
violations of motor vehicle laws or 
regulations which include, but not limited 
to, title process fraud or paid information 
violations at any time. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.3 


The selected ELT HUB shall be responsible 
for ensuring that its employees’ and sub-
contractors’ background check certifications 
are renewed annually, at the sole expense 
to the ELT HUB.  The Department reserves 
the right to disqualify any ELT HUB 
employees or sub-contractors whose 
background checks suggest conduct, 
involvements, and/or associations that the 
Department determines, in its sole 
discretion, may be inconsistent with the 
performance and/or security requirements 
set forth in this RFP.   The Department 
reserves the right to request the ELT HUB 
perform additional background checks on 
ELT HUB employees, and sub-contractor 
employees, at the sole expense to the ELT 
HUB. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.4 


The ELT HUB will be responsible to ensure 
their employees and service providers/lien 
holders adhere to the Departments User 
Data Confidentiality agreement.  


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.5 


The ELT HUB employees may be subject to 
random security checks when entering and 
leaving State secured areas. The 
Department reserves the right to require 
ELT HUB employees to be accompanied 
while on secured premises. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.6 


The ELT HUB shall remove any employee 
from working on the resulting contract 
where the Department provides evidence to 
the ELT HUB that said employee has not 
adhered to the State of Nevada or 
Department security requirements 
specified. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  
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BR4.5.1.7 


The vendor is subject to perform an annual 
security self-assessment provided by the 
DMV to assess continued dedication of 
resources ensuring Intrusion Prevention 
Systems, Information Security Plans and 
Information Security Policy are consistent 
with evolving Nevada security policy 
standards. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.8 


The ELT HUB will only have access to ELT 
batch files and other Department authorized 
and provided connections. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.9 


The ELT HUB shall comply with and adhere 
to all information security policies and 
standards set forth by the State of Nevada 
and the Department.  The policies may be 
revised from time to time and the ELT HUB 
shall comply with all such revisions. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.10 


The ELT HUB will maintain a list of all service 
providers and lien holders.  The Department 
may at times request a copy of the list.   


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.11 


A copy of the agreement between the ELT 
HUB and the service providers/lien holders 
and all other documentation shall be 
retained with the ELT HUB for audit 
purposes and will be provided to the 
Department upon request. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.12 


The ELT HUB will receive data for Records 
requests via a client certificate issued by the 
Department and paid for by the ELT HUB. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.13 


The ELT HUB will submit an application and 
required documents for records requests to 
set up a Records account.  The application 
must be renewed every two (2) years. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.14 


A copy of the agreement for ELT title and 
registration requests between the ELT HUB 
and the lien holders shall be retained with 
the ELT HUB for audit purposes and will be 
provided to the Department upon request.  


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.15 


The Department retains exclusive ownership 
of vehicle, title, and owner record 
information provided to the ELT HUB under 
this RFP/contract. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.16 


The ELT HUB, service providers, and lien 
holders, will be the sole users of ELT record 
information supplied by the Department 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  
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BR4.5.1.17 


Neither ELT HUB nor any of their agents, 
may sell, share, distribute, assign, or 
otherwise transfer information or portions 
of information obtained pursuant to the 
contract to other parties. The ELT HUB shall 
not use any record information obtained 
pursuant to the contract for any purpose 
other than those as specifically authorized 
by the awarded contract. Use of any record 
information obtained pursuant to the 
awarded contract shall be in strict 
compliance with all State and Federal laws. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.18 


The ELT HUB may not use or permit others 
to use any information provided by the 
Department for direct mail, telemarketing, 
internet advertising, or any other type of 
mail. The ELT HUB shall not disclose or 
publish any information appearing in any 
record. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.20 


Record information supplied by the 
Department may not be used to create or 
update a file to be used by the ELT HUB for 
the development of their own source of 
record information. Record information 
shall not be retained, stored, combined 
and/or linked in with any other data on any 
database by the ELT HUB.  Information may 
be stored or retained based on the States’ 
or Department ELT retention policy to allow 
the Department to conduct error resolution. 
Once the error resolution is completed, the 
information may no longer be stored or 
retained as required by the Department’s 
ELT data retention and destruction policy. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.21 


The ELT HUB shall, at all times, maintain the 
highest degree of security over information 
furnished by the Department and shall take 
all necessary steps to prevent the 
divulgence or use of such information in any 
form or manner not expressly permitted by 
this RFP/contract.   The security information 
plan shall be subject to inspection or audit 
by the Department.  ELT HUB will certify the 
ability to retain inbound and outbound data 
for a period of time defined by the 
Department. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  
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BR4.5.1.22 


The Department expressly reserves the right 
to amend the resulting contract to provide 
for the implementation of additional 
security measures as determined to be 
necessary at the sole discretion of the 
Department. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.23 


4.5.1.23 The ELT HUB shall not, except by 
court order, disclose information they 
receive from the Departments' files over the 
ELT system to anyone other than a service 
provider/lien holder, and service 
provider/lien holder shall receive only the 
information required in conjunction with a 
transaction the service provider/lien holder 
is authorized to process. The ELT HUB shall 
immediately advise the Department of any 
court order requiring the disclosure of 
information. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.24 


The ELT HUB must limit their use of the ELT 
system to service providers or lien holders 
which are under a separate agreement with 
the ELT HUB.  The ELT HUB agrees to 
prohibit access of any service providers or 
lien holders to the ELT system upon receipt 
of written notification from the Department 
that any company has been disallowed. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.25 


The ELT HUB may not disseminate or publish 
on the Internet the vehicle, title, or owner 
record information obtained from the 
Department or to allow any other person or 
service provider/lien holder to disseminate 
or publish any information on the Internet 
without the approval of the Department. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.26 


As part of the description of vendors 
systems and suitability of design, operating 
effectiveness and controls relevant to 
security, availability and confidentiality, the 
vendor shall provide specific detailed 
addressing Segregation of Controls in the 
general reporting of Service Organization 
Controls (SOC2).  The requirement is part of 
the overall security assessment of the 
vendor’s program to prevent and control 
unethical behavior. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.27 


The ELT HUB will provide adequate security 
measures (hardware, software, practices, 
and procedures) in order to maintain 
confidentiality of information. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  
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BR4.5.1.28 


The Department reserves the right to 
approve any such security measures or to 
require changes. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.29 


The ELT HUB system must meet State 
security standards for transmission of 
personal information as outlined in NRS 
205.4742 and NRS 603A. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.30 


The ELT HUB will develop security 
requirements at the same time system 
planners define the requirements of the 
system.  Requirements must permit 
updating security requirements and controls 
as new threats/vulnerabilities are identified 
and/or new technologies implemented. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.31 


The ELT HUB systems developed by either 
internal State or contracted system 
developers shall not include back doors, or 
other code that would cause or allow 
unauthorized access or manipulation of 
code or data. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.32 


The ELT HUB software development projects 
must comply with State Information Security 
Consolidated Policy 100, Section 4.7, 
Software Development and Maintenance 
and State Standard 131, “Security for 
System Development”. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.33 


The ELT HUB will remove access to 
compilers, editors and other system utilities 
from production systems. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.34 


The ELT HUB will establish controls to issue 
short-term access to development staff to 
correct problems with production systems 
allowing only necessary access. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.35 


The ELT HUB security requirements and 
controls must be identified, incorporated in 
and verified throughout the planning, 
development, and testing phases of all 
software development projects.  Security 
staff must be included in all phases of the 
System Development Lifecycle (SDLC) from 
the requirement definitions phase through 
implementation phase. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR4.5.1.36 


The ELT HUB will submit a Security 
Implementation Plan. The plan will include 
the following: 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented 
for subsections A. through H. 
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Req ID Requirement Description 
Vendor 


Response 
Vendor Additional 


Information/Explanation 


BR4.5.1.36.A 


A. Development of a comprehensive 
Security Implementation Plan based on the 
approved project timeline, after BOE 
contract approval for all developed 
applications, system components, and 
security components. 


S – Standard 
Function 


See above 


BR4.5.1.36.B 


B. Description of how the electronic lien 
data will be protected against unauthorized 
access (logical controls). 


S – Standard 
Function 


See above 


BR4.5.1.36.C 


C. Description of physical, administrative, 
and technical controls that will be in place to 
protect the network and electronic lien data 
at the ELT HUB facility. 


S – Standard 
Function 


See above 


BR4.5.1.36.D 


D. Description of internal controls to ensure 
the privacy of personal information 
collected, retained, and transmitted at the 
ELT HUB facility. 


S – Standard 
Function 


See above 


BR4.5.1.36.E 


E. Description of any data encryption 
schema used by the ELT HUB to protect the 
electronic lien data. 


S – Standard 
Function 


See above 


BR4.5.1.36.F 


F. Description of ELT HUB policy regarding 
the disposal of personal information 
associated with electronic lien data 


S – Standard 
Function 


See above 


BR4.5.1.36.G 


G. For systems related to ELT, the ELT HUB 
shall provide the various antivirus schemas 
in order to confirm a robust up to date 
Intrusion Prevention System is in the 
vendor’s production environment. 


S – Standard 
Function 


See above 


BR4.5.1.36.H 


H. The ELT HUB shall provide a detailed 
intrusion prevention relating to their overall 
Information Security Management Policy 
and Plans. 


S – Standard 
Function 


See above 


BR5.4.2 PLANNING AND ADMINISTRATION 


BR5.4.1 


The objective of this task is to ensure that 
adequate planning and project management 
are dedicated to this project. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.2 The awarded ELT HUB must: 
S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.2.1 


Work with the State to provide a detailed 
project plan with fixed deadlines that take 
into consideration the State holiday 
schedule provided in Section 2.1, State 
Observed Holidays to include, but not be 
limited to: 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented 
including subsections A - F.  
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Vendor 


Response 
Vendor Additional 


Information/Explanation 


BR5.4.2.1.A 


A.   Project schedule including tasks, 
activities, activity duration, sequencing and 
dependencies; 


S – Standard 
Function 


See above 


BR5.4.2.1.B 
B.    Project work plan for each deliverable, 
including a work breakdown structure; 


S – Standard 
Function 


See above 


BR5.4.2.1.C C.    Completion date of each task; 
S – Standard 
Function 


See above 


BR5.4.2.1.D D.   Project milestones; 
S – Standard 
Function 


See above 


BR5.4.2.1.E 
E.    Entrance and exit criteria for specific 
project milestones; and 


S – Standard 
Function 


See above 


BR5.4.2.1.F 


F.     Project organization including a 
resource plan defining roles and 
responsibilities for the awarded ELT HUB, 
subcontractors (if applicable) and State. 


S – Standard 
Function 


See above 


BR5.4.2.2 


Attend and participate in all project related 
meetings requested by the State at a 
location to be determined by the State.  
Attendance may be in person or via 
teleconferencing, as mutually agreed to by 
the project team.  These meetings shall 
follow an agenda mutually developed by the 
awarded ELT HUB and the State.  The 
awarded ELT HUB shall prepare materials or 
briefings for these meetings as requested by 
the State.  Minutes will be taken and 
distributed by ELT HUB within five (5) 
working days after the meeting.  Minutes 
will be distributed as defined by the 
communications plan. 
 
The agenda may include, but not limited to:  


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented 
including subsections A - I.  


BR5.4.2.2.A 
A.   Review and approval of previous 
meeting minutes; 


S – Standard 
Function 


See above 


BR5.4.2.2.B B.    Contractor project status; 
S – Standard 
Function 


See above 


BR5.4.2.2.C C.    State project status; 
S – Standard 
Function 


See above 


BR5.4.2.2.D 
D.   Contract status and issues, including 
resolutions; 


S – Standard 
Function 


See above 


BR5.4.2.2.E E.    Quality assurance status; 
S – Standard 
Function 


See above 


BR5.4.2.2.F F.     New action items; 
S – Standard 
Function 


See above 


BR5.4.2.2.G 
G.   Outstanding action items, including 
resolutions; 


S – Standard 
Function 


See above 


BR5.4.2.2.H H.   Setting of next meeting date; and 
S – Standard 
Function 


See above 
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Req ID Requirement Description 
Vendor 


Response 
Vendor Additional 


Information/Explanation 


BR5.4.2.2.I I.     Other business. 
S – Standard 
Function 


See above 


BR5.4.2.3 


Provide written semi-monthly project status 
reports delivered to State project 
management by the third (3


rd
) working day 


following the end of each reporting period.  
The format must be approved by the State 
prior to issuance of the first semi-monthly 
project status report.  The first semi-
monthly report covers the reporting period 
from the 1


st
 through the 15


th
 of each month; 


and the second semi-monthly report covers 
the reporting period from the 16


th
 through 


the end of the month.  The status reports 
must include, but not be limited to the 
following: 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented 
including subsections A - K.  


BR5.4.2.3.A 


A.   Overall completion status of the project 
in terms of the State approved project work 
plan and deliverable schedule; 


S – Standard 
Function 


See above 


BR5.4.2.3.B B.    Accomplishments during the period; 
S – Standard 
Function 


See above 


BR5.4.2.3.C 
C.    Problems encountered and 
proposed/actual resolutions; 


S – Standard 
Function 


See above 


BR5.4.2.3.D 
D.   What is to be accomplished during the 
next reporting period; 


S – Standard 
Function 


See above 


BR5.4.2.3.E 
E.    Issues that need to be addressed, 
including contractual; 


S – Standard 
Function 


See above 


BR5.4.2.3.F F.     Quality Assurance status; 
S – Standard 
Function 


See above 


BR5.4.2.3.G 


G.   Updated MS Project time line showing 
percentage completed, tasks assigned, 
completed and remaining; 


S – Standard 
Function 


See above 


BR5.4.2.3.H 
H.   Identification of schedule slippage and 
strategy for resolution; 


S – Standard 
Function 


See above 


BR5.4.2.3.I 
I.      Contractor staff assigned and their 
location/schedule; 


S – Standard 
Function 


See above 


BR5.4.2.3.J 
J.      State resources required for activities 
during the next time period; and 


S – Standard 
Function 


See above 


BR5.4.2.3.K 


K.   Resource allocation percentages 
including planned versus actual by project 
milestone. 


S – Standard 
Function 


See above 


BR5.4.2.4 


Develop a comprehensive approach for 
handling communications with both internal 
and external audiences.  Effective 
communication is critical to the 
development of productive relationships 
with concerned stakeholders.  The 
communication plan must include, but not 
be limited to: a plan for generation, 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  
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Req ID Requirement Description 
Vendor 


Response 
Vendor Additional 


Information/Explanation 


documentation, storage, transmission and 
disposal of all project information. 


BR5.4.2.5  


Develop a risk management plan to ensure 
that risks are identified, planned for, 
analyzed, communicated and acted upon 
effectively. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.2.6  


Develop a quality assurance plan including, 
workmanship, project schedules and 
subcontractor(s) activities. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.2.7 


Develop a Change Management Plan and 
Control Procedures and present it to the 
State for acceptance.  This plan will be used 
by the ELT HUB and the State in the design, 
specification. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.2.8 


All proposed software used in the design, 
development, testing and implementation 
of the deliverables outlined in this RFP must 
be approved by the State. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.2.9 


If the application software is not public 
domain, the awarded ELT HUB must provide 
a licensing strategy. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.2.10 


The awarded ELT HUB must provide a US-
based Help Desk and online help function to 
assist NV DMV customers and staff issues 
with using the system; 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.2.11 


The ELT HUB  must describe the project 
management methodology and processes 
utilized for: 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented 
including subsections A. - J.  


BR5.4.2.11.A 


A. Project integration to ensure that the 
various elements of the project are properly 
coordinated; 


S – Standard 
Function 


See above 


BR5.4.2.11.B 


B. Project scope to ensure that the project 
includes all the work required and only the 
work required to complete the project 
successfully; 


S – Standard 
Function 


See above 


BR5.4.2.11.C 


C. Time management to ensure timely 
completion of the project.  Include defining 
activities, estimating activity duration, 
developing and controlling the project 
timeline schedule; 


S – Standard 
Function 


See above 


BR5.4.2.11.D 


D.  Management of contractor and/or 
subcontractor issues and resolution 
processes; 


S – Standard 
Function 


See above 


BR5.4.2.11.E 
E.  Responding to and covering requested 
changes in the project time frames; 


S – Standard 
Function 


See above 


BR5.4.2.11.F F.  Responding to State generated issues; 
S – Standard 
Function 


See above 
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Vendor 


Response 
Vendor Additional 


Information/Explanation 


BR5.4.2.11.G 


G.  Cost management plan to ensure that 
the project is completed within the 
approved budget.  Include resource 
planning, cost estimating, cost budgeting 
and cost control; 


S – Standard 
Function 


See above 


BR5.4.2.11.H 


H.  Resource management plan  to ensure 
the most effective use of people involved in 
the project including subcontractors; 


S – Standard 
Function 


See above 


BR5.4.2.11.I 


I.  Communications management plan to 
ensure effective information generation, 
documentation, storage, transmission and 
disposal of project information; and 


S – Standard 
Function 


See above 


BR5.4.2.11.J 


J.  Risk management plan to ensure that 
risks are identified, planned for, analyzed, 
communicated and acted upon effectively. 


S – Standard 
Function 


See above 


BR5.4.3 Project Implementation and Deliverables 


BR5.4.3.1 


Upon BOE contract approval, the successful 
ELT HUB will meet with all project 
committee representatives prior to the start 
of work activities to discuss project 
methodology, scheduling and to ensure 
mutual understanding of the work to be 
done. When significant findings or 
recommendations are to be presented or 
discussions are needed, the meetings will be 
held at NV Department of Motor Vehicles 
555 Wright Way, Carson City, NV 89711 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.3.2 


A project kick off meeting will be held with 
representatives from the State and the 
contractor after BOE contract approval and 
prior to work performed.  Items to be 
covered in the kick off meeting will include, 
but not be limited to: 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented 
including subsections A. through H.  


BR5.4.3.2.A A. Deliverable review process; 
S – Standard 
Function 


See above 


BR5.4.3.2.B 
B. Determining format and protocol for 
project status meetings; 


S – Standard 
Function 


See above 


BR5.4.3.2.C 
C. Determining format for project status 
reports; 


S – Standard 
Function 


See above 


BR5.4.3.2.D 


D. Setting the schedule for meetings 
between representatives from the State and 
the contractor to develop the detailed 
project plan; 


S – Standard 
Function 


See above 


BR5.4.3.2.E 
E. Defining lines of communication and 
reporting relationships; 


S – Standard 
Function 


See above 


BR5.4.3.2.F F. Reviewing the project mission; 
S – Standard 
Function 


See above 


BR5.4.3.2.G 
G. Pinpointing high-risk or problem areas; 
and 


S – Standard 
Function 


See above 
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Response 
Vendor Additional 


Information/Explanation 


BR5.4.3.2.H H. Issue resolution process 
S – Standard 
Function 


See above 


BR5.4.3.3 


The ELT HUB will meet with the 
Department's business and technical 
personnel within fifteen (15) days of BOE 
contract approval. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.3.4 


The ELT HUB will meet and coordinate with 
the Department to complete 
communication plan within fifteen (15) days 
of BOE contract approval.  


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.3.5 


  
The ELT HUB will develop, within 15  days of 
BOE contract approval, an initial project 
schedule that will include: Time allotments 
for infrastructure, purchasing and 
installation, business systems design, 
technical design, application development, 
training, extensive internal and external 
testing and implementation. This schedule 
must also be included in the Business 
Requirement Document. The ELT HUB will 
meet with the Department for a formal sign 
off.  


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.3.6 


The ELT HUB will determine high-level 
technical requirements and system 
specifications that shall achieve the business 
requirements outlined in the Business 
Requirement Document based on the 
Department approved project timeline.  


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.3.7 


The ELT HUB is required to submit the 
following project deliverables. These 
deliverables must be approved by the 
Department's Project Manager and project 
sponsor: 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented 
including subsections A. through E.  


BR5.4.3.7.A 


A. The ELT HUB will provide input and work 
with the Department as required on the 
Business Requirement Document 


S – Standard 
Function 


See above 


BR5.4.3.7.B 


B. The ELT HUB will meet with the 
Department's business and technical 
personnel, based on the project timeline, 
after BOE contract approval to establish and 
finalize the Business Requirement 
Document. The Business Requirement 
Document shall contain a list of business 
requirements that shall be used as the basis 
for the implementation phase of the project.  


S – Standard 
Function 


See above 
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Vendor 
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Information/Explanation 


BR5.4.3.7.C 


C. The ELT HUB will meet with Department's 
business and technical personnel based on 
the project timeline, after BOE contract 
approval to define management information 
reporting requirements. 


S – Standard 
Function 


See above 


BR5.4.3.7.D 


D. The ELT HUB will create a communication 
plan requirement based on the project 
timeline after BOE contract approval for all 
levels of the organization. The 
communication plan must include both 
business and technical information. These 
requirements must be included as part of 
the Business Requirement Document 


S – Standard 
Function 


See above 


BR5.4.3.7.E 


E. The ELT HUB will determine high-level 
technical requirements and system 
specifications that shall achieve the business 
requirements outlined in the Business 
Requirement Document based on the 
approved project timeline after BOE 
Contract approval. 


S – Standard 
Function 


See above 


BR5.4.3.8 


The ELT HUB will develop within the 
approved project timeline after BOE 
contract approval, a Technical Design 
Document that shall provide detailed 
specifications for the chosen technical 
solution, which include but are not limited 
to message layouts, transaction and system 
security, and databases. A detailed technical 
process flow, associated roles and 
responsibilities and new processes and 
procedures must also be included as part of 
the Technical Design Document. 
The technical design document will include 
but not limited to: 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented 
including subsections A. through E.  


BR5.4.3.8.A 


A.  Technical requirements that identify 
attributes, capabilities, characteristics, or 
qualities of a system 


S – Standard 
Function 


See above 


BR5.4.3.8.B 


B.  Architecture/Design – Overview of 
software and hardware. Includes design 
principles to be used in design of system 
components to include: 


S – Standard 
Function 


See above 


BR5.4.3.8.B.1 1. Software 
S – Standard 
Function 


See above 


BR5.4.3.8.B.2 2. System Hardware 
S – Standard 
Function 


See above 


BR5.4.3.8.B.3 3. Data Management 
S – Standard 
Function 


See above 


BR5.4.3.8.B.4 4. Networking 
S – Standard 
Function 


See above 
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BR5.4.3.8.B.5 5. Security 
S – Standard 
Function 


See above 


BR5.4.3.8.B.6 
6. Control Processes – change control, build 
and deploy, configuration management, etc. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented 
including subsections A. through E.  


BR5.4.3.8.C Database documentation to include: 
S – Standard 
Function 


See above 


BR5.4.3.8.C.1 A. Data Dictionary 
S – Standard 
Function 


See above 


BR5.4.3.8.C.2 
B. Entity Relationship diagram (showing DB 
relationships) 


S – Standard 
Function 


See above 


BR5.4.3.8.C.3 


C. List of Database objects to include Tables, 
Stored Procedures, Views, and User Defined 
Functions along with descriptions and usage 


S – Standard 
Function 


See above 


BR5.4.3.8.C.4 
D. Encryption Level (if present) to be 
compatible with Department standards. 


S – Standard 
Function 


See above 


BR5.4.3.8.C.5 
E. Detailed explanation of the implemented 
security model. 


S – Standard 
Function 


See above 


BR5.4.3.8.D 
Technical – documentation of code, 
algorithms, interfaces, and API’s. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.3.8.E 
End User – Manuals for the end user, system 
administrators and support staff 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.3.8.F 


The ELT HUB will provide the Department 
with 30 advance notice of changes to be 
implemented 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.3.8.G 


The ELT HUB will provide the Department 
with the changes to be put into a test 
environment prior to release to production. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.3.9 
The ELT HUB will submit a Comprehensive 
Training Plan as follows: 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented 
including sub-section A. through B.  


BR5.4.3.9.A 


A. The ELT HUB will create and execute a 
comprehensive training plan based on the 
approved project timeline, after BOE 
contract approval that includes, but is not 
limited to: 


S – Standard 
Function 


See above 


BR5.4.3.9.A.1 1. ELT transactions and procedures. 
S – Standard 
Function 


See above 


BR5.4.3.9.A.2 
2. Overview of computer system and data 
storage. 


S – Standard 
Function 


See above 


BR5.4.3.9.A.3 
3. Interpreting information on vehicle 
records. 


S – Standard 
Function 


See above 


BR5.4.3.9.A.4 
4. Correct usage of codes and proper 
format. 


S – Standard 
Function 


See above 
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BR5.4.3.9.A.5 
5. Information and system security 
functions. 


S – Standard 
Function 


See above 


BR5.4.3.9.A.6 6. Problem identification and resolution. 
S – Standard 
Function 


See above 


BR5.4.3.9.A.7 7. Use of reference materials. 
S – Standard 
Function 


See above 


BR5.4.3.9.B 


B. The ELT HUB will arrange training for 
Department employees, at appropriate 
intervals determined by the ELT HUB and 
the Department, as needed due to 
employee turnover or changes in system 
design or procedures, or any other reason 
deemed by the Department to require 
additional training. 


S – Standard 
Function 


See above 


BR5.4.3.10 
The ELT HUB will submit a comprehensive 
test plan as follows: 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented 
including subsections A. through B.  


BR5.4.3.10.A 


A. The ELT HUB will develop a 
comprehensive set of test conditions based 
on the approved project timeline, after BOE 
contract approval for all developed 
applications, system components, and 
security components. 


S – Standard 
Function 


See above 


BR5.4.3.10.B 


B. The ELT HUB will develop and execute a 
comprehensive test plan based on the 
approved project timeline, after BOE 
contract approval that includes, but is not 
limited to:  


S – Standard 
Function 


See above 


BR5.4.3.10.B.1 


1. System Connectivity: Ensure that all 
system components are installed and 
communicating properly. 


S – Standard 
Function 


See above 


BR5.4.3.10.B.2 


2. Business Functionality: Ensure that the 
application and system components work 
together to achieve the desired business 
requirements as outlined in the Business 
Requirement Document. 


S – Standard 
Function 


See above 


BR5.4.3.10.B.3 


3. Management Expectation Testing: Ensure 
that the Department's management team 
indicates that the application and 
information reports meet their 
expectations. Track any problem incidents 
that are found during all phases of testing, 
assess what corrective action is needed and 
take corrective action; based on a timeline 
manner 


S – Standard 
Function 


See above 
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Req ID Requirement Description 
Vendor 


Response 
Vendor Additional 


Information/Explanation 


BR5.4.3.11 


The ELT HUB will submit an Implementation 
Plan.  
 
The ELT HUB will develop and execute an 
implementation plan based on the approved 
project timeline, after BOE contract 
approval that includes, but is not limited to, 
a migration plan, responsibility matrix, 
cutover plan, incident response plan, and 
back out plan. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.3.12 
The ELT HUB will submit a Post-
Implementation Plan. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented 
including subsections A. through C.  


BR5.4.3.12.A 


A. The ELT HUB will develop a 
comprehensive post-implementation plan 
based on the approved project timeline, 
after BOE contract approval for all 
developed applications, system 
components, and security components. 


S – Standard 
Function 


See above 


BR5.4.3.12.B 


B. The ELT HUB will identify the problem 
reporting system to track problem reports 
and resolutions. 


S – Standard 
Function 


See above 


BR5.4.3.12.C 


C. The ELT HUB will provide a written 
evaluation after three months of 
implementing the new system. The 
evaluation should include opportunities for 
improvement. This will include an after 
action review. 


S – Standard 
Function 


See above 


BR5.4.3.13 
The ELT HUB will submit required materials 
for Project Management. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented 
including subsections A. through C.  


BR5.4.3.13.A 


A. The ELT HUB will be responsible for 
working with the Department's Project 
Manager for preparing materials for Project 
Manager meetings, and conference calls, 
conducted as required by the Department. 
The ELT HUB's project manager will be 
present for all Department meetings and/or 
conference calls. The ELT HUB will provide a 
meeting agenda to the Department's Project 
Manager at least 24 hours prior to the 
meeting. 


S – Standard 
Function 


See above 


BR5.4.3.13.B 


B. A project status report should be 
prepared weekly, or at the request of the 
Department's Project Manager. The report 
should contain activities, problems, issues, 
risks, and recommendations and should be 


S – Standard 
Function 


See above 
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Req ID Requirement Description 
Vendor 


Response 
Vendor Additional 


Information/Explanation 


presented to the Project Manager. 


BR5.4.3.13.B.1 


1. The ELT HUB will work with the 
Department's Project Manager to develop 
formal issue papers to assist with the 
resolution of issues that cannot be resolved 
by the project management team and 
present those issue papers to the 
Department. Issue papers should define the 
issue, evaluate at least two alternative 
solutions, and conclude with a 
recommendation. The ELT HUB will then 
implement the recommendation if approved 
by the Department. 


S – Standard 
Function 


See above 


BR5.4.3.13.B.2 


2. The ELT HUB will work with the 
Department's Project Manager to document 
in writing all meetings and conference calls 
related to ELT. This documentation will be 
submitted to the Department within three 
business days. 


S – Standard 
Function 


See above 


BR5.4.3.14 


The ELT HUB will develop and provide 
detailed Department-approved policy 
manuals based on the approved project 
timeline, after BOE contract approval, 
outlining all operating guidelines for all 
users, including security procedures, 
properly executed paperwork, and training 
requirements. The ELT HUB will reproduce 
and distribute these manuals to the 
Department. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.3.15 
The ELT HUB will submit the following 
transactional and financial reports: 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented 
including subsections A. through C.  


BR5.4.3.15.A 


A. The ELT HUB will submit daily, monthly 
and yearly reports on transactions 
processed.  


S – Standard 
Function 


See above 


BR5.4.3.15.B 


B. The reports must include summaries, 
transaction type, and errors. Individual 
summaries for each service provider/lien 
holder must also be included. 


S – Standard 
Function 


See above 


BR5.4.3.15.C 


C.  The Department may require additional 
report information to be determined at the 
Department's discretion. 


S – Standard 
Function 


See above 


BR5.4.4 Customer Service Requirements 


BR5.4.4.1 


The ELT HUB shall provide customer US-
Based help desk service for service 
providers/lien holders.  The help desk will be 
provided within the hours of operation of 
service providers/lien holders. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  
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Req ID Requirement Description 
Vendor 


Response 
Vendor Additional 


Information/Explanation 


BR5.4.4.2 


The help desk shall provide assistance to 
service providers/lien  holders with 
discrepancy resolution, system and 
processing problems, training issues, and 
the Department ELT Transaction Set 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.4.3 


The ELT HUB will work directly with the 
Department's appropriate staff when 
assistance is needed in resolving any help 
desk issues.   


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.4.4 


The service providers/lien holders will work 
directly with the ELT HUB and not directly 
with the Department to resolve issues. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.4.5 


The ELT HUB will maintain current and 
permanent personnel records for all 
employees involved with the ELT system.  
Personnel records will be made available to 
the Department and authorized 
investigators upon request.  The ELT HUB 
will cooperate with any audit and 
investigation initiated by the Department.  


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.4.6 


The ELT HUB will obtain background checks 
and bond all persons involved in the ELT 
system. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.4.7 


The Department reserves the right to make 
unannounced visits to observe and inspect 
operations. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.4.8 


The ELT HUB will provide a batch processing 
help desk to resolve all irregularities in ELT 
batch system 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.4.9 


The ELT HUB will provide an escalation 
procedure establishing service level 
agreements to meet the Department’s 
system issue/resolution timeline. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.4.10 


The ELT HUB will process batch files nightly 
and will be made available to the 
Department by 09:00 PM PST: Sunday thru 
Thursday.  


W – 
Workflow or 
System 
Configuration 
Required 


This is a standard component of our 
proposed ELT HUB product that can be 
configured and satisfies the 
requirement as presented.  


BR5.4.4.11 


The ELT HUB will process inquiry request 
records real-time as requested by the lien 
holders.  


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.4.12 


The ELT HUB online system will be available 
to the Department between 8:00 - 5:00 PM 
PST; Monday thru Friday  


W – 
Workflow or 
System 
Configuration 
Required 


This is a standard component of our 
proposed ELT HUB product that can be 
configured and satisfies the 
requirement as presented.  







                                                          Nevada Request for Proposal:  3127 
                   Electronic Lien and Title (ELT) System 


 


August 7, 2014                                       149 
 


Req ID Requirement Description 
Vendor 


Response 
Vendor Additional 


Information/Explanation 


BR5.4.4.13 


The ELT HUB will provide historical and real-
time data querying reporting and must be 
easily and readily downloadable in a format 
that is compatible with multiple Microsoft 
Office products 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.4.14 


The ELT HUB will permit NV DMV to create 
real-time ad-hoc queries and subsequent 
reports during normal business hours, 
without affecting the system’s performance 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented, 
with consideration provided for any 
exceptional reporting requirements 
that could affect performance. 


BR5.4.5  Audit Requirements 


BR5.4.5.1 


The ELT HUB will provide annually, in 
accordance with the Statement of Standards 
for Attestation Engagement (SSAE) 16, a 
Service Organization Control Type 2 (SOC 2) 
audit of ELT HUB which provides services 
that affects the security, availability, and 
processing integrity of the ELT system that 
process users' data and the confidentiality 
and privacy of information processed by the 
system.  


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.5.2 


The SOC 2 reports will specifically address 
one or more of the following five (5) key 
system attributes: 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented, 
including subsections A. through E.  


BR5.4.5.2.A 


A. Security - The ELT system is protected 
against unauthorized access (both physical 
and logical); 


S – Standard 
Function 


See above 


BR5.4.5.2.B 


B. Availability - The ELT system is available 
for operation and use as committed or 
agreed; 


S – Standard 
Function 


See above 


BR5.4.5.2.C 


C. Processing Integrity - System processing is 
complete, accurate, timeline, and 
authorized; 


S – Standard 
Function 


See above 


BR5.4.5.2.D 


D. Confidentiality - Information designated 
as confidential is protected as committed or 
agreed; 


S – Standard 
Function 


See above 


BR5.4.5.2.E 


E. Privacy - Personal Information is 
collected, used, retained, disclosed, and 
disposed of in conformity with the 
commitments in the entity's privacy notice, 
and with the criteria set for in Generally 
Accepted Accounting Principles (GAAP) 
issued by the American Institute of Certified 
Public Accountants (IACPA) and Canadian 
Institute of Chartered Accountants. 


S – Standard 
Function 


See above 
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Req ID Requirement Description 
Vendor 


Response 
Vendor Additional 


Information/Explanation 


BR5.4.5.3 


The SOC 2 specifically will report on 
management's description of the service 
organization's system and the suitability of 
the design and operating effectiveness of 
the controls. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.5.4 


The SOC 2 will be conducted by an 
independent Certified Public Accountant 
(CPA) at the ELT HUB's expense on an 
annual basis.  The audit shall reflect the 
State's fiscal year (July 1st through June 
30th) and be completed by September 30th 
of each year thereafter. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.5.5 


One copy of the SOC 2 report will be sent to 
the Department's, Administrative Services 
Division, located at 555 Wright Way, Carson 
City, NV 89711 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.5.6 


The audit requirements are subject to 
change in accordance with current 
accounting standards and practices set forth 
in GAAP issued by the AICPA and Canadian 
Institute of Chartered Accountants for the 
duration of the awarded contract 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.6 Communication Requirements 


BR5.4.6.1 


The ELT HUB will take all steps necessary to 
facilitate interactive and productive 
communications with the Department 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.6.2 


The ELT HUB shall provide a workspace for 
the Department at its worksite, if necessary, 
and provide the Department with access to 
records and processing systems for audits or 
security checks. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.6.3 
The ELT HUB will retain transmission records 
based on ELT data retention policy  


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.6.4 


The ELT HUB will retain transmission records 
on ELT and registration data  based on 
Records' retention policy  


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.6.5 


The ELT HUB will notify the Department 
when a lien holder will no longer participate 
in the ELT process 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.6.6 


The ELT HUB will notify the Department 
when a service provider/lien holder no 
longer has a contract with the ELT HUB. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  


BR5.4.6.7 


The Department reserves the right to 
conduct a site-inspection of ELT HUB's 
facilities at any time during the duration of 
the contract. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  
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Req ID Requirement Description 
Vendor 


Response 
Vendor Additional 


Information/Explanation 


BR5.4.6.8 


The ELT HUB shall provide and maintain a 
list of the names, mailing address, 
telephone number, and email address of the 
contact person for each service 
provider/lien holder using the ELT system. 


S – Standard 
Function 


This is a standard component of our 
proposed ELT HUB product and 
satisfies the requirement as presented.  
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TAB XII:  Other Informational Material – Attachment 1 Legal Entity Information 
 


August 1, 2014          Attachment 1 
 
State of Nevada, Department of Administration 
Purchasing Division 
515 E. Musser Street, Suite 300 
Carson City, NV 89701 
Attention: Shannon Berry, Assistant Chief Procurement Officer 
 


Re: Nevada Request for Proposal 3127 for Electronic Lien and Titling (“ELT”) System, Release 
Date June 16, 2014 (“RFP 3127”) 


 
Dear Ms. Berry: 
 


In response to Question & Answer No. 33 in Amendment 1 to RFP 3127, dated July 2, 2014, and 
Question & Answer No. 8 in Amendment 2 to RFP 3127, dated July 17, 2014, please find attached the 
following documentation demonstrating the legal separateness of Dealertrack Registration and Titling 
Services – Louisiana, LLC (“RTS-LA”), a Delaware limited liability company and ELT HUB provider, 
formerly known as Casey and Casey NPS, Inc., and Dealertrack Collateral Management Services, Inc. 
(“CMS”), a California corporation and ELT Service Provider, formerly known as FDI Computer Consulting, 
Inc. (“FDI”).  


 


RTS-LA (EIN 46-2141922): CMS, f/k/a FDI (EIN 68-0269340): 


Certificate of Formation, filed February 21, 2013 Articles of Incorporation, filed March 17, 1992 


Certificate of Authority for the State of 
Louisiana, filed March 4, 2013 


Certificate of Amendment of Articles of 
Incorporation, filed April 18, 2014, duly 
approving the change in corporate name from 
FDI to CMS 


In 2011, Dealertrack Technologies, Inc., a Delaware corporation that is publicly traded on the 
NASDAQ Global Market (“TRAK”), acquired triVIN Holdings, Inc. (“triVIN”).  triVIN’s two primary 
businesses are CMS and General Systems Solutions (“GSS”), d/b/a Registration and Titling Services.  GSS 
acquired RTS-LA on April 1, 2013.  For more information regarding Dealertrack, please visit their website 
at http://www.dealertrack.com. 



http://www.dealertrack.com/
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*Indirectly held by Dealertrack Technologies, Inc. 
 


Today, RTS-LA, d/b/a Auto Title Express, operates an ELT HUB in Louisiana, managing the ELT file 
exchange with ELT service providers, including CMS, and providing help desk services on behalf of the 
state.  RTS-LA does not act as an ELT Service Provider as defined in RFP 3127.  CMS provides lien holders 
with software to manage their state electronic lien and title data in the marketplace and does act as an 
ELT Service Provider as defined in RFP 3127.   
 


In summary, RTS-LA meets the ELT HUB qualifications specified in RFP 3127.  The attached 
documentation and above information demonstrates a clear legal and business separation between 
RTS-LA and CMS, each of which possesses separate and distinct legal rights, obligations, general 
management teams and operational resources.  RTS-LA, as the ELT HUB, would contract with CMS, as an 
ELT Service Provider, as it would with any other ELT Service Provider (as it does in Louisiana).   
 
 If you have any questions or require additional information, please do not hesitate to contact 
Donna McManus, Associate General Counsel, by phone at (516) 734-3646 or by email at 
Donna.McManus@dealertrack.com.  
 


 


 


 


 


 


 
 
 


Dealertrack Technologies, 
Inc. 


triVIN.* 


RTS 


RTS-LA  


ELT HUB - LA 


CMS 


ELT Service Provider 



mailto:Donna.McManus@dealertrack.com
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Dealertrack Registration and Titling Solution – Louisiana 
Certificate of Formation 
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Dealertrack Registration and Titling Solution – Louisiana 
Certificate of Authority 
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Dealertrack Collateral Management Services 
Certificate of Amendment of Articles of Incorporation 
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Dealertrack Collateral Management Services 
Articles of Incorporation 
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Tab IV  State Documents 
 
eDealer Services, LLC ("eDS") is pleased to submit the following State documents pursuant to Section 
11.2.3.4 of this RFP.  These documents include the following: 


 The signature page from all amendments with an original signature by the person authorized to 
bind eDS; 


 Attachment A; 


 Attachment C; 


 A copy of the eDS licensing agreement; and, 


 Copies of applicable certifications and/or licenses. 
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AMENDMENTS 
 
eDS acknowledges and has received all amendments to this RFP issued by the NV DMV, including: 
 


Amendment Summary 


Amendment # Amendment Date 


1 July 2, 2014 


2 July 17, 2014 
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Amendment 1 Signature Page 
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Amendment 2 Signature Page 
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ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION 
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ATTACHMENT C – VENDOR CERTIFICATIONS 
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LICENSING & MAINTENANCE AGREEMENT 


THIS SERVICE LEVEL AGREEMENT (this “Agreement”) is entered into as of the ____ day of 
_______________, 2014 (the “Effective Date”), by and between the NEVADA DEPARTMENT OF MOTOR VEHICLES 
(“NV DMV”), and EDEALER SERVICES, LLC., an Arizona corporation (“ELT Provider”). 


RECITALS 


A. NV DMV has elected to establish a system for the recording of vehicle title information, 
including perfection and release of security interests, through electronic media (the “ELT System”).  


B. NV DMV has appointed ELT Provider as its exclusive agent in designing, installing, operating 
and managing the ELT System. 


C. ELT Provider and NV DMV desire to enter into an agreement to set forth the respective 
rights, duties and obligations of the parties with regard to the ELT System. 


AGREEMENT 


NOW THEREFORE, in consideration of the mutual covenants contained herein, and for other good 
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties hereto 
agree as follows: 


1. ELT SYSTEM; TERM.  ELT Provider shall assist NV DMV in the design, installation, 
implementation and operation of the ELT System, including, without limitation, the creation, operation and 
maintenance of an ELT hub (the “ELT Hub”) utilizing NV DMV approved programming to streamline the lien 
transfer process by way of data exchange with NV DMV’s record servers.  ELT Provider shall provide 
maintenance and support services for the ELT System as provided for in this Agreement.  The term of this 
Agreement shall commence upon the Effective Date and shall continue for a period of Six (6) years (the 
“Term”).   


2. OBLIGATIONS OF ELT PROVIDER.  ELT Provider agrees that: 


 (a) Provision of Services.  ELT Provider shall oversee the design, installation, 
implementation and operation of the ELT System, including, without limitation, the ELT Hub, in accordance 
with the policies and procedures of the NV DMV in effect from time to time. 


 (b) Acquisition and Maintenance of Compliant Equipment.  ELT Provider shall acquire 
and maintain, at its sole cost and expense, computer equipment and software required to create, operate 
and maintain the ELT System.  ELT Provider shall utilize CARRS, or similar technology, to maintain the 
relationships with service providers to, and/or customers of the ELT System.  ELT Provider shall be 
responsible for managing all upgrades and maintenance required for the operation of the ELT System. 


 (c) Help Desk Services.  ELT Provider will establish and maintain live telephonic and 
on-line help desk services to support service providers, financial institutions, NV DMV and other permissible 
users of the ELT System.  Such services shall be provided during normal business hours, 5:00 am to 5:00 pm 
PST.  ELT Provider shall also ensure that support staff are available 24 hours a day / 7 days a week during 
non-business hours, weekends and holidays on an “on-call”, as needed basis. 
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  (d) Records.    ELT Provider shall provide a nightly batch to NV DMV containing all ELT 
files processed during the preceding business day.  ELT Provider shall maintain reports of all ELT record 
information and shall provide NV DMV with specific reports requested NV DMV. 
 
 3. NV DMV OBLIGATIONS.   NV DMV shall provide ELT Provider with full access to NV DMV’s 
computer systems, servers, databases and facilities which are reasonably necessary for ELT Provider to 
fulfill its obligations under this Agreement. 
 
 4. AVAILABLE TRANSACTIONS.  The ELT System shall provide for several types of transactions (the 
“Transactions”).  The available Transactions shall consist of the following: 


Transactions Initiated by an authorized third party: 
    
   Transactions sets to be defined. 
 
  (a) NV DMV Responses to an authorized third party initiated Transactions.  
 


Transactions sets to be defined. 
 


 For purposes of this Agreement, a XX Transaction, XX Transaction, XX Transaction, XX Transaction, 
XX Transaction, XX Transaction and XX Transaction are, at times, collectively referred to as a “Transaction.”  
For purposes of this Agreement, a XX Transaction, XX Transaction and XX Transaction are, at times, 
collectively referred to as a “Chargeable Transaction”. 
 
 5. COMPENSATION AND FEES.  For each Chargeable Transaction processed through the ELT 
System, ELT Provider shall be entitled to collect a transaction fee in the amount of Four Dollars ($4.00) from 
the service providers/lienholders utilizing the ELT System.  At the end of each month, ELT Provider shall 
prepare and deliver to such service providers/lienholders invoices (each a “Monthly Invoice”) setting forth 
all Chargeable Transactions processed through the ELT System during the preceding month and the total 
fees due and owing to ELT Provider.  Each Monthly Invoice shall be prepared and delivered to the 
applicable service provider/lienholder in an electronic format and shall be due and payable within thirty 
(30) business days following such service provider’s/lienholder’s receipt of the Monthly Invoice.  NV DMV 
shall have the right to review the records of the ELT Provider relating to the number of Chargeable 
Transactions processed through the ELT System.  Upon request, ELT Provider shall provide to NV DMV 
detailed accounting of all Services provided by ELT Provider. 
 
 6. STANDARD OF CARE. 
 
  (a) Handling of NV DMV Information.  ELT Provider shall be responsible for 
safeguarding its equipment which provides access to the ELT System, and limit access to authorized users 
who have been properly instructed as to their duties and responsibilities.  ELT Provider shall implement 
procedures to prevent information, including any printed copy of a vehicle record, from being viewed by 
unauthorized persons.  ELT Provider shall further implement procedures to ensure that any printed copy 
of any information obtained from the ELT System shall be stored in accordance with all applicable laws and 
regulations and securely destroyed when its legitimate use has ended. 
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  (b) Maintenance of Records.  ELT Provider shall maintain and retain records of all ELT 
System transactions (including all retrievals of information from the ELT System and the parties to whom 
such information was provided) for a period of three (3) years or such other period as required by NV DMV 
and shall make them available for inspection and audit by NV DMV during such period.  Upon termination of 
this Agreement, ELT Provider shall maintain such records such three (3) year period and shall make such 
records available for inspection and audit by NV DMV. 
 
  (c) Privacy.  At all times, ELT Provider’s provision of Services and access to the ELT 
System shall comply in all respects to all applicable state and federal law relating to (i) the receipt, 
management and disclosure of NV DMV data, and (ii) the use of computer information, including without 
limitation 18 U.S.C. §2721 (Federal Driver’s Privacy Protection Act); 23 U.S.C. §401 (National Driver Register 
Act); 5 U.S.C. §552a (Privacy Act of 1974); 18 U.S.C. §1001 (Computer Fraud and Abuse Act of 1986); 15 
U.S.C. §1681 (Fair Credit Reporting Act); 15 U.S.C. §§ 6801–6809 (Gramm-Leach-Bliley Act); and 
__________________________ of the Nevada General Statutes. 
 
  (d) Maintenance of Confidential Information.  ELT Provider shall have access to (i) 
information proprietary to NV DMV, and (ii) personal and/or confidential information contained within NV 
DMV records (collectively, “Confidential Information”).  ELT Provider agrees:  
 


i. to treat all Confidential Information as confidential;  
 
ii. to hold all Confidential Information in strictest confidence; and 
 
iii. not to disclose any Confidential Information (i) to any person other than 
employees of ELT Provider or (ii) for any purpose other than providing Services to 
Clients. 
 


 The term “Confidential Information” shall include all information provided to ELT Provider by NV 
DMV or through the ELT System, but does not include information that is generally and legitimately 
available in the public domain (unless, despite the availability of the information in the public domain, ELT 
Provider has an obligation to protect the information from improper disclosure or use). 
 
  (e) Non-discrimination.  ELT Provider shall not permit any discrimination against or 
segregation of any person or group of persons in connection with the provision of Services on account of 
sex, disability, marital status, age, race, religion, color, creed, national origin or ancestry. 
 
  (f) Required Contractual Provisions.  ELT Provider shall utilize its commercially 
reasonable best efforts to incorporate, into each of its agreements with the Clients it serves, language 
advising such Clients that a Client’s abuse or unauthorized use of the ELT System may result in the 
termination of such Client’s rights to utilize the ELT System.  
 
 7. REPRESENTATIONS AND WARRANTIES OF ELT PROVIDER. 
 
  (a) Intellectual Property Rights.  ELT Provider represents and warrants that ELT 
Provider is the owner of, or has otherwise obtained the right to utilize, the software incorporated into the 



http://en.wikipedia.org/wiki/Title_15_of_the_United_States_Code

http://www.law.cornell.edu/uscode/15/6801.html

http://www.law.cornell.edu/uscode/15/6809.html

http://www.ftc.gov/privacy/glbact/glbsub1.htm
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ELT System and that, to ELT Provider’s knowledge, the ELT System does not infringe upon the intellectual 
property rights of any person or entity. 
 
  (b) Authorization. The individual executing this Agreement on behalf of ELT Provider 
has the full power and authority to execute the Agreement on behalf of the ELT Provider.  All corporate 
authorization necessary for the execution of this Agreement has been obtained and the ELT Provider has 
full power and authority to enter into this Agreement and fulfill its obligations hereunder. 
 
 8. LIMITED WARRANTY.  During the term of this Agreement, the ELT System shall be free from 
defects in material and workmanship and shall accurately process electronic lien transactions as intended.  
Notwithstanding anything in this Agreement to the contrary, the limited warranty provided by this Section 
8, shall not apply to any defect or malfunction resulting, directly or indirectly, from NV DMV, its equipment, 
systems, software, servers, facilities or personnel.  EXCEPT TO THE EXTENT SET FORTH IN SECTION 7 OR 
THIS SECTION 8, ELT PROVIDER DOES NOT MAKE ANY REPRESENTATION OR WARRANTY AS TO THE NATURE 
OF THE ELT SYSTEM AND EPRESSLY DISCLAIMS ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE. 
 
 9. INSURANCE OBLIGATIONS.   
 
  (a) Without limiting any liabilities or any other obligation of ELT Provider, continuously 
during the Term of this Agreement, ELT Provider shall purchase and maintain, from a company or 
companies lawfully authorized to do business in the State of Nevada, and rated at least A VII in the current A.M. 
Best’s, the minimum insurance coverage below: 
 


 i. Commercial General Liability, with minimum limits of $1,000,000 per 
occurrence, and an unimpaired products and completed operations aggregate limit and 
general aggregate minimum limit of $1,000,000.  Coverage shall be at least as broad as the 
Insurance Service Office, Inc. Form CG00010196, issued on an Occurrence basis, and endorsed 
to add NV DMV as an Additional Insured with reference to this Agreement. 
 
 ii. Workers’ Compensation and Employer’s Liability, providing statutory 
benefits imposed by applicable state or federal law such that: (1) ELT Provider will have no 
liability to NV DMV, its employees or agents; and (2) ELT Provider will satisfy all workers’ 
compensation obligations imposed by state law.  For purposes of worker’s compensation 
coverage, ELT Provider agrees that ELT Provider, its employees and agents are not 
employees of NV DMV, and are therefore not beneficiaries of any NV DMV coverage. 
 


  (b) Certificates of Insurance acceptable to NV DMV shall be issued and delivered within 
ten (10) days of request and prior to access to the ELT System.  The certificates shall identify this Agreement 
and include certified copies of the necessary endorsements naming NV DMV as an Additional Insured for 
liability coverage.  The certificates, insurance policies and endorsements required by this Agreement shall 
also contain a provision that the coverages afforded thereunder will not be cancelled until at least thirty 
(30) days prior written notice has been given to NV DMV.  All coverages, conditions, limits and 
endorsements shall remain in full force and effect during the Term of this Agreement. 
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 10. INDEMNIFICATION.   
 
  (a) To the fullest extent permitted by applicable law, ELT Provider shall indemnify, 
defend and hold harmless NV DMV and its officers, directors, employees, agents, shareholders, partners, 
joint venturers, affiliates, successors and assigns for, from and against any and all claims, liabilities, 
obligations, demands, causes of action, losses, expenses, damages, fines, judgments, settlements and 
penalties, including, without limitation, costs, expenses and attorneys’ fees incident thereto, arising out of, 
based upon, or occasioned by or in connection with (i) a violation of any law or any negligence, gross 
negligence or willful misconduct by ELT Provider or its affiliates, agents or employees during performance 
of the Services; and/or (ii) a breach of this Agreement by ELT Provider or any of its affiliates, agents or 
employees. 
 
  (b) This obligation of indemnity shall be construed so as to extend to all legal, defense 
and investigation costs, as well as all other reasonable costs, expenses and liabilities incurred by the party 
indemnified, from and after the time at which the party indemnified receives notification (whether verbal 
or written) that a claim or demand is to be made or may be made. 
 
 11. MISUSE OF CONFIDENTIAL INFORMATION.  If NV DMV determines that ELT Provider has either 
misused or knowingly allowed the misuse of Confidential Information, NV DMV may, in additional to other 
penalties provided by law: 
 
  (a) Terminate this Agreement immediately, 
 
  (b) Require the return of all files and media containing information provided by ELT 
Provider, NV DMV and/or the ELT System. 
 
  (c) Hold ELT Provider responsible for any damages arising from the misuse of such 
Confidential Information, 
 
  (d) Make publicly available the evidence of Confidential Information misuse, and 
 
  (e) Seek prosecution and remedies available to ELT Provider. 
 
 12. TERMINATION.   
 
  (a) Termination for Cause.  Either party may terminate this Agreement for Cause (as 
hereafter defined).  For purposes of this Agreement, the term “Cause” shall mean a material breach of this 
Agreement by a party which is not cured within thirty (30) days following the breaching party’s receipt of 
written notice of such breach from the non-breaching party.  In the event such a material breach is not 
cured by the breaching party within the aforementioned cure period, the non-breaching party shall have 
the right to terminate this Agreement by providing thirty (30) days advance written notice to the breaching 
party. 
 
  (b) Effect of Termination.  Upon the termination of this Agreement for any reason, 
including, without limitation, the expiration of the Term, any Renewal Term or as otherwise provided in this 
Agreement, ELT Provider shall (i) immediately terminate all rights of the ELT Provider to access the ELT 
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System; and (ii) deliver to ELT Provider an invoice representing any and all amounts due and owing to ELT 
Provider by the ELT Provider (the “Final Invoice”).  Within thirty (30) days following ELT Provider’s receipt of 
the Final Invoice, ELT Provider shall pay to ELT Provider all amounts due under this Agreement for Services 
as reflected on such Final Invoice. 
 
 13. NV DMV-REQUIRED MODIFICATION OF AGREEMENT.  NV DMV and ELT Provider agree that if 
changes to NV DMV policies, the issuance of court orders, or changes in state or federal laws, rules or 
regulations require a modification to any provision of this Agreement, then either party may (i) join 
promptly in a modification of this Agreement to comply with such mandates or (ii) terminate the 
Agreement, effective immediately, but subject to the termination and other provisions of this Agreement in 
effect at the time of such termination.   
 
 14. ASSIGNMENT.  ELT Provider may assign this Agreement, at any time, in its sole and absolute 
discretion, to ELT Provider’s nominee by giving NV DMV written notice of same, which notice shall specify the 
assignee and effective date of assignment. 
 
 15. GOVERNING LAW; VENUE.  The enforcement, performance, discharge, formation of, and any 
other dispute arising under or related to, this Agreement shall be governed by and enforced in accordance 
with, the laws of the State of Nevada.  Venue for resolution of any case, dispute or controversy arising 
under this Agreement lies exclusively with a court of competent jurisdiction sitting in ______________ 
County, Nevada; and for this purpose each party hereby expressly and irrevocably consents to such court 
having sole and exclusive jurisdiction. 
 
 16. ATTORNEYS’ FEES.  In the event of any claim, controversy or dispute arising out of or relating 
to this Agreement, or the breach thereof, the prevailing party shall be entitled to recover reasonable 
attorneys’ fees incurred in connection with the enforcement, construction or interpretation of this 
Agreement and in the case of a court proceeding, the fees shall be set by the court sitting without a jury. 
 
 17. AMENDMENT, MODIFICATION OR WAIVER.  No amendment, modification or waiver of any 
condition, provision or term of this Agreement shall be valid or of any effect unless made in writing, signed 
by the party or parties to be bound and specifying with particularity the nature and extent of such 
amendment, modification or waiver.  The parties expressly waive any right to rely upon any rule of law that 
allows a party to enforce an oral modification of an agreement, even if the modification is supported by 
consideration.  Failure on the part of any party to complain of any act or to declare another party in default, 
irrespective of how long such failure continues, shall not constitute a waiver by such party of its rights 
hereunder.  Any waiver by any party or any default of another party shall not affect or impair any right 
arising from any other or subsequent default.   
 
 18. NOTICES.  All communications or notices required or permitted to be given or served under 
this Agreement shall be in writing and shall be deemed to have been duly given or made if:  (a) delivered in 
person or by courier (e.g., FedEx), or (b) deposited in the United States mail, postage prepaid, for mailing by 
certified or registered mail, return receipt requested to the intended recipient at the address set forth 
below: 
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   To ELT Provider: eDealer Services, LLC. 
      Attn: Ms. Bobbi Sparrow 
      4701 N. 24th Street 
      Phoenix, Arizona  85016 
 
   With a copy to:  John C. Norling, Esq. 
      Jennings, Strouss & Salmon, P.L.C. 
      One E. Washington Street 
      Suite 1900 
      Phoenix, Arizona  85004-2554 
 
   To NV DMV:       
           
           
  


19. BINDING EFFECT.  This Agreement shall be binding upon the parties hereto and shall inure to the 
benefit of their respective successors, assigns, receivers and beneficiaries. 


 20. NO THIRD-PARTY BENEFICIARY.  No provision of this Agreement is intended to be for the 
benefit of any third party or interpreted so as to provide for or create rights in any third party. 


 21. SEVERABILITY.  If any provision of this Agreement or the application thereof to any person or 
circumstances shall be invalid, illegal or unenforceable to any extent, then such provision shall be modified 
to the least extent necessary to make such provision valid, legal or enforceable.  If such modification is not 
possible, such provision shall be stricken from this Agreement and the remainder of this Agreement and the 
application thereof shall not be affected and shall be enforceable to the fullest extent permitted by law. 


 22. COUNTERPARTS.  This Agreement may be executed in one or more counterparts, by facsimile, 
or by a scanned signature transmitted electronically, for the convenience of the parties and any such 
counterpart, facsimile or electronic signature shall be deemed an original.  All such counterparts shall be 
construed as being one and the same document. 


 23. TIME.  Time is of the essence of this Agreement and each provision hereof. 


 24. INTEGRATION.  This Agreement contains the entire understanding of the parties with respect 
to the matters contained in this Agreement and no representation or covenants have been made other 
than those contained in this Agreement. 


 


[Signature Page Follows This Page] 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date written above. 


     ELT PROVIDER: 


     EDEALER SERVICES, LLC.,  
      an Arizona corporation 


      


 


     By:        


     Name:        


     Its:       


 


 


     NV DMV:  


     NEVADA DEPARTMENT OF MOTOR VEHICLE 


 


 


     By:        


     Name:        


     Its:       
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NEVADA LLC CHARTER 
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Tab V  Attachment B - Technical Proposal Certification of 
Compliance with Terms and Conditions of RFP  







 


eDealer Services, LLC 
Electronic Lien and Titling (ELT) System 
RFP No.: 3127 
August 7, 2014 


 
 


20 


ATTACHMENT B - TECHNICAL PROPOSAL CERTIFICATION OF COMPLIANCE WITH TERMS AND CONDITIONS OF RFP 
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Tab VI  Section 4 - System Requirements 
 
4.1 VENDOR RESPONSE TO SYSTEM REQUIREMENTS 
 
The Nevada Department of Motor Vehicles (the "NV DMV") is at a critical point to modernize its lien and 
title processing system.  Currently, the NV DMV lien and title processing system is based on an antiquated 
paper-based system that requires costly processes to deal with the management of paper documents.  
With the existing paper-based manual title process, there is minimal flexibility thereby prohibiting 
alternative or cost-effective options.  
 
Pursuant to AB309, which was approved by the Governor of Nevada on June 11, 2013, the NV DMV is 
seeking an Electronic Lien and Titling System ("ELT") gateway provider to establish, implement, and 
operate an electronic lien system to process the notification and release of security interests through 
electronic batch file transfers.  With a new electronic-based system, new processes and methods of doing 
business will give the NV DMV more flexibility of operations. In addition, using a single HUB gateway 
provider will enable all ELT participants to take advantage of the NV DMV's new paperless system. 
 
eDealer Services ("eDS") is proposing that its ELT HUB solution, which is currently used by the Arizona 
Motor Vehicle Department, the North Carolina Department of Transportation and five national service 
providers, be implemented by the State of Nevada.  By November 2015, utilizing a single interface 
through its ELT HUB, eDS will supply the NV DMV's mainframe with a fully functional ELT solution capable 
of accommodating all ELT Solution participants through eDS’s single gateway system. eDS’s solution for 
the NV DMV will deliver: 


 Gateway or access mechanism to exchange NV DMV data; 


 Cloud-based ELT applications for service provider/lienholder use; 


 Data import, export, and file transfer utility processes; 


 Provisioning of ELT administration functions; 


 Development, operation, and maintenance of the lienholder enrollment, disenrollment, and 
unique identification processes; 


 Network integration with ELT system participants and contributors not contained on the State of 
Nevada’s network; 


 Help desk and support for ELT system participants and contributors; 


 Training and learning materials; 


 Required documentation and support materials; 


 Installation and functional testing services to satisfy a fully useable solution; 


 Reimbursement to the State for developing and maintaining any requisite data import or export 
process to the State’s systems; 


 Reimbursement to the State for developing/maintaining any requisite communication processes; 


 Services required to fully implement the solution, to include project management and various; 
and, 
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 Subject matter or technical experts. 


￼Overall, eDS’ ELT HUB Solution will enable the NV DMV to implement a statewide ELT service capable of 
processing notification, release, and maintenance of security interests and certificate of title data where 
a lien is maintained through electronic means instead of the current paper-based process.  Our highly 
efficient system using the latest technologies will modernize the NV DMV lien and titling process.  


 


4.2 COMPUTING PLATFORM 


4.2.1 The ELT HUB will receive daily batch files via the Department’s Secure File Transfer Protocol (SFTP) 
(or industry standard) from the Department. 


4.2.2 The ELT HUB will send all transactions and provide data files to the Department via the 
Department’s SFTP (or industry standard) provided by the Department. 


4.2.3 The ELT HUB will send all Department transactions to service providers/lien holders via a SFTP (or 
industry standard) provided by the ELT HUB. 


4.2.4 The ELT HUB will consolidate all ELT service provider/lien holder transactions into one file for 
processing by the Department. 


4.2.5 The Department will only accept ELT transactions from the ELT HUB. 


4.2.6 Create an online web inquiry function that will allow lien holder access to view their own ELT titles 
and current vehicle registrations via records DMV web-services. 


eDS' computing platform is constructed to receive daily batch files, send transactions, and provide data 
files via SFTP.  In addition, the eDS ELT HUB Solution sends transactions to service providers via SFTP.  For 
example, eDS’ ELT HUB Solutions for Arizona and North Carolina are both large-scale projects that consist 
of web interfaces for the service providers to access information about their transactions and run reports 
for billing.  Several batch processes facilitate the transfer of information to and from the lienholder from 
the State database via five national Service Providers and the ELT HUB solution.    
 
Specifically, the service providers are required to send defined layouts to the eDS HUB Solution. eDS then 
consolidates the data into one file and transfers that file to the respective state MVD/DMV.  Service 
providers can use the eDS’ ELT HUB Solution for adding, removing, or transferring lenders, managing 
their users, searching for transactions by VIN, running reports, and printing billing statements.  
 
In Arizona, eDS’ ELT program includes an SFTP connection to transfer daily batch files to and from over 
6,000 lenders.  Given the success of eDS' approach, the North Carolina ELT HUB Solution will also 
communicate via SFTP batch file.  Moreover, North Carolina’s solution is expected to eventually match or 
exceed Arizona’s 6000 transactions per day.    
 
eDS is also experienced in developing other applications that involve querying and updating Arizona’s 
MVD mainframe using web services and feels confident in its ability to provide these same services to the 
NV DMV as described in this RFP.  eDS’ experience and knowledge as it relates to transactions and 
communication with state MVD/DMVs will be an asset to this project and a strong partnership with the 
NV DMV.   
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As demonstrated below, the eDS HUB Solution is designed to meet the NV DMV's computing platform 
requirements.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
 


Section Requirement eDS 
Acknowledgement 


4.2.1 The ELT HUB will receive daily batch files via the Department’s Secure 
File Transfer Protocol (SFTP) (or industry standard) from the 
Department. 


  


4.2.2 The ELT HUB will send all transactions and provide data files to the 
Department via the Department’s SFTP (or industry standard) 
provided by the Department. 


  


4.2.3 The ELT HUB will send all Department transactions to service 
providers/lien holders via a SFTP (or industry standard) provided by 
the ELT HUB. 


  


4.2.4 The ELT HUB will consolidate all ELT service provider/lien holder 
transactions into one file for processing by the Department. 


  


4.2.5 The Department will only accept ELT transactions from the ELT HUB.   


4.2.6 Create an online web inquiry function that will allow lien holder 
access to view their own ELT titles and current vehicle registrations 
via records DMV web-services. 


  


 
4.3 TECHNICAL REQUIREMENTS 
 
4.3.1 Programming to be Reimbursed by ELT HUB 
 
eDS acknowledges and agrees that it will provide a no-cost COTS solution, the ELT HUB Solution, to the 
NV DMV.  This includes reimbursing the State of Nevada for documented, reasonable implementation 
costs directly associated with the establishment and ongoing support of the statewide ELT solution.  
Because eDS has over 4 years of experience in providing an ELT HUB Solution to Arizona, eDS understands 
the ELT environment and specifications and is able to minimize costs.    
 
Please see Tab XI, Attachment Q - Requirements Matrix, for more information. 
 


Section Requirement eDS 
Acknowledgement 


4.3.1.1 Create ELT lien holder account table   


4.3.1.2 Create batch processing response codes   


4.3.1.3 Create add lien holder transaction (LHAD)   


4.3.1.4 Create add lien holder response transaction (LHADR).   


4.3.1.5 Create lien holder change record transaction (LHCH).   


4.3.1.6 Create lien holder change record response transaction (LHCHR).   


4.3.1.7 Create lien holder reassignment record transaction (LHRA).   


4.3.1.8 Create lien holder deactivate transaction (LHDA).   


4.3.1.9 Create title perfected lien transaction (TPL).   
4.3.1.10 Create title perfected lien response transaction (TPLR).   
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Section Requirement eDS 
Acknowledgement 


4.3.1.11 Create title demand notification transaction (TDN).   


4.3.1.12 Create title demand notification response transaction (TDNR).   


4.3.1.13 Create title delete electronic record transaction (TDER).   


4.3.1.14 Create title delete electronic record response transaction (TDERR).   


4.3.1.15 Create title lien release transaction (TLR).   


4.3.1.16 Create title lien release response transaction (TLRR).   


4.3.1.17 Create title print request transaction (TPR).   


4.3.1.18 Create title print request transaction to charge ELT HUB.   


4.3.1.19 Create title print request response transaction (TPRR).   


4.3.1.20 Create title request expedited shipping transaction (TRES).   


4.3.1.21 Create title request expedited shipping transaction to charge ELT 
HUB. 


  


4.3.1.22 Create title request expedited shipping response transaction (TRESR).   


4.3.1.23 Create title lien holder reject transaction (TLHR).   


4.3.1.24 Create title lien holder reject response transaction (TLHRR).   


4.3.1.25 Create title reassign and hold transaction (TRH).   


4.3.1.26 Create title reassign and hold response transaction (TRHR).   


4.3.1.27 Create lien holder title inquiry transaction via the ELT HUB (LHTI).   


4.3.1.28 Create lien holder title inquiry transaction to charge ELT HUB.   


4.3.1.29 Create lien holder registration inquiry transaction via the ELT HUB 
(LHRI). 


  


4.3.1.30 Create lien holder registration inquiry transaction to charge ELT HUB.   


4.3.1.31 Create title convert paper to ELT transaction (TC2E).   


4.3.1.32 Create title convert paper to ELT response transaction (TC2ER).   


4.3.1.33 Create title convert paper to ELT transaction to charge the ELT HUB.   


4.3.1.34 Create batch file header record (FH).   


4.3.1.35 Create batch file transaction detail record (TD).   


4.3.1.36 Create batch control record by trancode (FC).   


4.3.1.37 Create batch file footer record (FF).   


4.3.1.38 Create batch processing system to process all batch transactions 
using DMV specified format or equivalent. 


  


4.3.1.39 Create batch processing system to validate all received/sent file 
transactions. 


  


4.3.1.40 The ELT HUB will require all files received/sent to service 
providers/lien holders be verified by ELT HUB. 


  


4.3.1.41 Create batch processing system to respond to all transactions sent via 
batch. 


  


4.3.1.42 Create the process to allow Sunday – Thursday batch processing 
(excluding Nevada holidays). 


  


4.3.1.43 If the ELT HUB processes on Nevada non-business days, the ELT HUB 
will create a separate file for that day.  


  


4.3.1.44 The ELT HUB will notify the Department when batch files are sent on   
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Section Requirement eDS 
Acknowledgement 


non-Nevada business days. 


4.3.1.45 Create an exception system to process all batch exceptions and 
demand notification transactions; to be reviewed and processed 
manually. 


  


4.3.1.46 Create an online web inquiry function that will allow lien holder 
access to view their own ELT Titles and current vehicle registrations 
via the hub using DMV web-services. 


  


4.3.1.47 Create transaction to process OHV ELT titles.   


4.3.1.48 Create the process to update the file going to an outside vendor to 
print OHV titles. 


  


4.3.1.49 Add delay to title printing and ELT batch processing.   


4.3.1.50 Create ability to search by ELT lien holder number in CARRS 
application. 


  


4.3.1.51 Create programs to separate ELT titles from all other titles to 
determine either batch file processing or printing.  


  


4.3.1.52 Create a conversion batch process to allow for conversion of paper 
titles to ELT sent from lien holders. 


  


4.3.1.53 Create the conversion process to use the ELT HUB as the contact 
point for all conversion transactions. 


  


4.3.1.54 Create the process to charge the ELT HUB for conversion.   


4.3.1.55 Create the functionality to allow transactions to be charged to ELT 
HUB via the existing E-Payments applications. 


  


4.3.1.56 Create the functionality to place an "EHOLD" on ELT records for title 
reassignment and hold transactions. 


  


4.3.1.57 Create a batch job that will change a lien holder status to "Inactive" 
after a defined period. 


  


4.3.1.58 Create an inquiry tab in CARRS "GOTO" for viewing the ELT 
information. 


  


4.3.1.59 Update the existing process to print all titles with no ELT number.   


4.3.1.60 Create the functionality to batch all ELT transactions.   


4.3.1.61 Create the web-services functionality to process all ELT and 
registration inquiry transactions. 


  


4.3.1.62 The Department will print a CLEAR title when the ELT lien is released.  
The functionality to allow an In-care-Of address for mailing will be 
made available. 


  


4.3.1.63 Reports will be created for reconciliation on all ELT transactions 
processed in batch. 


  


4.3.1.64 The ELT HUB will send a single daily file of ELT transactions.  The 
Department will send a response file for all processed transactions 
The ELT HUB will not connect any of its own equipment to the State 
LAN/WAN without written approval by the State. 


  


4.3.1.65 The Department will provide a file to the SFTP site by 3:00 A.M. PT, 
Sunday – Thursday. 
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4.3.2 ELT HUB System Requirements 
 
As the sole ELT Gateway Provider for over four (4) years, eDS has provided services to help the State of 
Arizona modernize its lien and title process from a paper-based system to an electronic and agile web-
based solution. eDS developed and programmed the ELT HUB Solution to interface with the Arizona 
MVD’s mainframe, which handles over 6 million vehicle registrations and 8 million Drivers Licenses and ID 
cards.  eDS is currently working to achieve the same efficiencies and success in the State of North 
Carolina. 
 
eDS also works closely with Arizona and North Carolina technical, security, dealer licensing, business, 
rules, and policy personal. In this capacity, eDS has interacted with both small and large teams of up to 
60 members. 
 
As demonstrated below, the eDS HUB Solution is designed to meet the NV DMV's ELT HUB System 
requirements.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
 


Section Requirement eDS 
Acknowledgement 


4.3.2.1 The ELT HUB will use the Departments batch processing response 
codes or equivalent codes. 


  


4.3.2.2 The ELT HUB will provide transactions to the Department from service 
providers/lien holders to: Create add lien holder transaction (LHAD). 


  


4.3.2.3 The ELT HUB will provide transactions to the service providers/lien 
holders from the Department to: Create add lien holder response 
transaction (LHADR). 


  


4.3.2.4 The ELT HUB will provide transactions to the Department from service 
providers/lien holders to: Create lien holder change record 
transaction (LHCH). 


  


4.3.2.5 The ELT HUB will provide transactions to the service providers/lien 
holders from the Department to: Create lien holder change record 
response transaction (LHCHR). 


  


4.3.2.6 The ELT HUB will provide transactions to the service providers/lien 
holders from the Department to: Create title perfected lien 
transaction (TPL). 


  


4.3.2.7 The ELT HUB will provide transactions to the Department from service 
providers/lien holders to: Create title perfected lien response 
transaction (TPLR). 


  


4.3.2.8 The ELT HUB will provide transactions to the service providers/lien 
holders from the Department to: Create title demand notification 
transaction (TDN). 


  


4.3.2.9 The ELT HUB will provide transactions to the Department from service 
providers/lien holders to: Create title demand notification response 
(TDNR). 


  


4.3.2.10 The ELT HUB will provide transactions to the service providers/lien 
holders from the Department to: Create title delete electronic record 
transaction (TDER). 
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Section Requirement eDS 
Acknowledgement 


4.3.2.11 The ELT HUB will provide transactions to the Department from service 
providers/lien holders to: Create title delete electronic record 
response transaction (TDERR). 


  


4.3.2.12 The ELT HUB will provide transactions to the Department from service 
providers/lien holders to: Create title lien release transaction (TLR). 


  


4.3.2.13 The ELT HUB will allow for In-care-of Information to be passed in the 
TLR transaction. 


  


4.3.2.14 The ELT HUB will provide transactions to the service providers/lien 
holders from the Department to: Create title lien release response 
transaction (TLRR). 


  


4.3.2.15 The ELT HUB will provide transactions to the Department from service 
providers/lien holders to: Create title print request transaction (TPR). 


  


4.3.2.16 The Department will generate a transaction to the ELT HUB for 
charging of a title print request (TPR) transaction. 


  


4.3.2.17 The ELT HUB will provide transactions to the service providers/lien 
holders from the Department to: Create title print request response 
transaction (TPRR). 


  


4.3.2.18 The ELT HUB will provide transactions to the Department from service 
providers/lien holders to: Create title request expedited shipping 
transaction (TRES). 


  


4.3.2.19 The Department will create a transaction to the ELT HUB for charging 
of request expedited shipping transaction (TRES). 


  


4.3.2.20 The ELT HUB will provide transactions to the service providers/lien 
holders from the Department to: Create title request expedited 
response shipping transaction (TRESR). 


  


4.3.2.21 The ELT HUB will provide transactions to the Department from the 
service providers/lien holders to: Create title lien holder reject 
transaction (TLHR). 


  


4.3.2.22 The ELT HUB will provide transactions to the Department to the 
service providers/lien holders to: Create title lien holder reject 
response transaction (TLHRR). 


  


4.3.2.23 The ELT HUB will provide transactions to the Department from service 
providers/lien holders to: Create title reassign and hold transaction 
(TRH). 


  


4.3.2.24 The ELT HUB will provide transactions to the service providers/lien 
holders from the Department to: Create title reassign and hold 
response transaction (TRHR). 


  


4.3.2.25 The ELT HUB will provide transactions to the Department from service 
providers/lien holders to: Create title convert paper to ELT 
transaction (TC2E). 


  


4.3.2.26 The ELT HUB will accept transactions for charging ELT HUB for request 
title convert paper to ELT transaction (TC2E). 
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Section Requirement eDS 
Acknowledgement 


4.3.2.27 The ELT HUB will provide transactions to the service providers/lien 
holders from the Department to: Create title convert paper to ELT 
response transaction (TC2ER). 


  


4.3.2.28 The ELT HUB will create all batch transactions in the format defined 
by the Department. 


  


4.3.2.29 The ELT HUB will create a batch processing system to process all 
transactions specified. 


  


4.3.2.30 The ELT HUB will create a batch processing system to validate all 
received files/transactions. 


  


4.3.2.31 The ELT HUB will create a batch processing system to respond to all 
lien holder transactions sent via batch to/from the Department. 


  


4.3.2.32 The ELT HUB will support a processing window to allow Sunday – 
Thursday batch processing. 


  


4.3.2.33 The ELT HUB will support processing ELT title transactions including 
OHV titles. 


  


4.3.2.34 The ELT HUB will create a batch processing system to allow 
conversion transactions (Paper to ELT) outside of the daily batch 
process. 


  


4.3.2.35 The ELT HUB will provide a single File Header in each file created for 
the Department. 


  


4.3.2.36 The ELT HUB will provide a single batch control file with details of the 
ELT data file. 


  


4.3.2.37 The ELT HUB will provide a single file footer in each file created.   
4.3.2.38 The ELT HUB will provide a single data file containing a header, detail 


transactions, footer. 
  


4.3.2.39 The ELT HUB will provide a single control file containing a header, 
control records for every transaction type, and a footer. 


  


4.3.2.40 The ELT HUB will provide transaction detail records, by transaction-
type, in a batch control record to the Department.  


  


4.3.2.41 The ELT HUB reports will be created to provide reconciliation 
information on all ELT processed transactions. 


  


4.3.2.42 The ELT HUB will provide online reporting of all processed 
transactions. 


  


4.3.2.43 The ELT HUB will develop all software programs and/or transactions 
necessary to interface its system to meet the Departments specific 
transactions for all ELT transactions. 


  


4.3.2.44 ELT HUB will ensure all software programs/ systems developed are in 
accordance with the Departments’ Project Management Office 
Methodology to complete valid documentation for the ELT system. 


  


4.3.2.45 ELT HUB may, upon written notification, be required to make 
modifications to the ELT batch processing system based on changes 
required by the Department, Nevada Statutes, or Regulations. 


  


4.3.2.46 The ELT HUB will facilitate the various ELT transactions processed.   
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Section Requirement eDS 
Acknowledgement 


4.3.2.47 The ELT HUB will allow for ELT transactions to be processed and 
transmitted reliably and securely. 


  


4.3.2.48 The ELT HUB will have the ability to transmit and receive ELT data 
files securely from service providers/lien holders. 


  


4.3.2.49 The ELT HUB will contract with ELT service providers/lien holders for 
processing of all ELT transactions. 


  


4.3.2.50 The ELT HUB may be required to provide additional reporting from 
service providers/lien holders during the term of the awarded 
contract.  This may be required if the Department determines such 
additions are required to maintain an adequate level of security. 


  


4.3.2.51 The Department may, at its sole discretion, deny, terminate, suspend, 
or cancel approved service providers or lien holders if any of the 
following conditions exist: 
A.  Misuse of vehicle, title, or owner information. 
B.  Noncompliance with any security requirements identified 
with the contract. 
C.  Failure to maintain and/or provide list of authorized 
employees. 
D.  Failure to provide requested information or records for the 
purpose of audit. 
E.  Failure to follow approved procedures for submission of ELT 
transactions. 
F.  Failure to maintain an established place of business. 
G.  Noncompliance with any applicable local, state, and federal 
laws and regulations; including tax laws, regarding the operation of 
business. 
H.  Failure to process transactions in accordance with 
Department procedures. 
I.  Any activity which degrades or decimates the reputation of 
the State of Nevada or the Department or other State agency. 
J.  Other unacceptable conditions or practices as identified by 
the Department to the ELT HUB in writing and which has not been 
resolved by the ELT HUB. 


  


4.3.2.52 The ELT HUB will provide separate development, test and production 
environments. 


  


4.3.2.53 The ELT HUB processes must be documented and implemented to 
control the transfer of software from a development environment to 
a production environment. 


  


4.3.2.54 The ELT HUB will provide the development of software and tools to 
be maintained on computer systems isolated from a production 
environment. 
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4.4 FUNCTIONAL REQUIREMENTS 


 
eDS' approach to the new NV DMV ELT HUB Solution is a flexible one, adaptable to the situation at hand.  
The technical protocols will follow a software development process designed to ensure all phases of the 
project are brought to completion on time, similar to the successful approach used to build the ELT HUB 
infrastructure for the Arizona MVD.   
 
4.4.1 ELT HUB Functional Requirements 
 


4.4.1.1 The ELT HUB will provide the required batch files by 8:00 PM PT, Sunday – Thursday. 


 
eDS acknowledges and agrees that they will provide the required batch files by 8:00 PM PT, Sunday- 
Thursday.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
 


4.4.1.2 The ELT HUB will meet the following Service Level Agreement in communicating issues/resolutions 
to the Department: 


 
eDS acknowledges and agrees to meet or exceed all targeted times in communicating issues/resolutions 
as outlined in the following Service Level Agreement.  In the event eDS receives the contract award, eDS 
would like to reserve the opportunity to potentially seek additional clarification of the Service Level 
Agreement terms.  
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4.4.1.3 The ELT HUB will meet the Service Level Agreement in 4.4.1.2 for communicating issue/resolution 
for all disaster/recovery impacts to the Department.  


 
As expressed in Section 4.4.1.2 above, eDS acknowledges and agrees to meet or exceed the Service Level 
Agreement for communicating issue/resolution for all disaster/ recovery impacts to the NV DMV.  Please 
see Tab XI, Attachment Q- Requirements Matrix, for more information. 


Priority Level Service Impact 


Targeted Time 
to 


Acknowledge 


Targeted 
Time to 
Resolve 


eDS 
Acknowledgement 


Priority 1 
(Urgent) 


1. Online system impact 
2. Organization 
3. Facility 
 


 Complete loss of service or 
degradation of service no 
available workaround 


30 Minutes 3 Hours 


  


Priority 2 
(High) 


1. Batch system impact 
2. Organization 
3. Facility 
 


 Outage with a workaround.  
Impact to service or degradation 
of service 


30 Minutes 12 Hours 


  


Priority 3  
(Medium) 


1. Organization 
2. Facility 
 


 Outage with a workaround.  Low 
impact to service or low 
degradation of service 


30 Minutes Next 
Business 
day 


  


Priority 4  
(Low) 


1. Facility 
 


 Non-Outage or service request 


 New requests for access of non-
business impact support. 


Next business 
Day 


3 Business 
days 


  


Disaster 
Recovery 


1. Online system impact 
2. Organizational 
3. Facility 
4. Batch system impact 
 


 Complete loss of service 
requiring to migrate to 
redundant site 


1 Hour 48 Hours  
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4.4.1.4 The ELT HUB will provide a disaster/recovery uptime of 48 hours.  


 
eDS acknowledges and agrees that they will provide a disaster/recovery uptime of 48 hours.  eDS 
production systems are continuously synchronized between a production data center in Phoenix, AZ and a 
disaster recovery data center in Charlotte, NC.  Additionally, full system backups that allow for point in 
time recovery of all production systems are maintained in both data centers.  Please see Tab XI, 
Attachment Q- Requirements Matrix, for more information. 
 


4.4.1.5 The ELT HUB will provide training, supervision, and quality review for the ELT system to ensure 
compliance with written Department policies and procedures.  It is understood explicitly that the 
Department may, upon written notification, modify these policy and procedures at its sole discretion. 


 
eDS agrees and acknowledges that it will provide training), supervision (and quality review of the ELT 
system that is consistent with the NV DMV's written department policies and procedures.  eDS further 
agrees and acknowledges that the Department may, upon written notification, modify these policy and 
procedures at its sole discretion. Please see Tab XI, Attachment Q- Requirements Matrix, as well as Tab 
VII, Section 5 - Scope of Work, for more information.  In particular, eDS provides a detailed explanation of 
its training approach, communication approach, risk management approach, quality assurance and 
change management plans in the Scope of Work. 
 


4.4.1.6 The ELT HUB will meet the Department's ELT Records Management Data Classification policy.  The 
Department's policies are subject to change in accordance with updated Statutes, Regulations, or 
Department policy changes. 


 
eDS agrees to meet the Department’s ELT Records Management Data Classification Policy.  Furthermore, 
eDS acknowledges and understands the Department’s policies are subject to change in accordance with 
the updated Statutes, Regulations, or Department policy changes.  Please see Tab XI, Attachment Q- 
Requirements Matrix, for more information. 
 


4.4.1.7 The ELT HUB will meet the Department's ELT Record Destruction policy. The Department's policies 
are subject to change in accordance with updated Statutes, Regulations, or Department policy changes. 


 
eDS agrees to meet the NV DMV’s ELT Record Destruction policy.  Furthermore, it is understood by eDS 
that the Department’s policies are subject to change in accordance with updated Statues, Regulations, or 
Department policy changes.  Please see Tab XI, Attachment Q- Requirements Matrix, for more 
information. 
 


4.4.1.8 The ELT HUB will meet the highest Department security policy.  The Department's policies are 
subject to change in accordance with updated Statutes, Regulations, or Department policy changes. 


 
eDS acknowledges and agrees to meet the highest Department security policy.  Furthermore, it is 
understood that the Department’s policies are subject to change in accordance with the updated 
Statutes, Regulations, or Department policy changes.  eDS has provided an overview of its security 
measures in Section 4.5 below and more detailed security information in Part IB, Confidential Technical 
Proposal, Tab II.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
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4.4.1.9 The ELT HUB will build a system on currently supported industry standard supported architecture. 


 
eDS will build a system on currently supported industry standard supported architecture.  Please see Tab 
XI, Attachment Q- Requirements Matrix, for detailed information. 
 


4.4.1.10 The ELT HUB will provide an adaptable system to accommodate future transaction volumes 
without degradation of system performance. 


 
eDS currently provides an adaptable system to accommodate increases in transaction volumes for the 
state of Arizona and North Carolina.  If awarded the contract, eDS will provide the same to accommodate 
future transaction volumes, temporary spikes in transaction volumes and future needs without 
degradation of system performance to the State of Nevada.  Please see Tab XI, Attachment Q- 
Requirements Matrix, for detailed information.  
   


4.4.1.11 The ELT HUB will meet Department's onsite backup policy. The Department's policies are 
subject to change in accordance with updated Statutes, Regulations, or Department policy changes. 


 
eDS agrees to meet the NV DMV's onsite backup policy.  Furthermore, eDS understands that the NV 
DMV’s policies are subject to change in accordance with the updated Statutes, Regulations, or NV DMV 
policy changes.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
 


4.4.1.12 The ELT HUB will meet Department's offsite backup policy.  The Department's policies are 
subject to change in accordance with updated Statutes, Regulations, or Department policy changes. 


 
eDS agrees to meet the NV DMV’s offsite backup policy.  Furthermore, eDS understands that the NV 
DMV’s policies are subject to change in accordance with the updated Statutes, Regulations, or 
Department policy changes.  Please see Tab XI, Attachment Q- Requirements Matrix, for more 
information. 
 


4.4.1.13 The ELT HUB will meet Department’s Disaster/Recovery policy. The Department's policies 
are subject to change in accordance with updated Statutes, Regulations, or Department policy changes. 


 
eDS agrees to meet or exceed the NV DMV's Disaster/Recovery policy.  Furthermore, eDS understands 
that the NV DMV’s policies are subject to change in accordance with the updated Statutes, Regulations, 
or Department policy changes. All eDS production systems are continuously synchronized to disaster 
recovery data center in Charlotte, NC ensuring compliance with the most stringent recovery objectives.  
Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
 


4.4.1.14 The ELT HUB will meet system fail-over policy. The Department's policies are subject to 
change in accordance with updated Statutes, Regulations, or Department policy changes. 


 
eDS agrees to meet system fail-over policy.  Furthermore, eDS understands that the NV DMV’s policies 
are subject to change in accordance with the updated Statutes, Regulations, or Department policy 
changes.  All eDS production systems are configured for high availability and continuously synchronized 
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to disaster recovery data center in Charlotte, NC.  Please see Tab XI, Attachment Q- Requirements Matrix, 
for more information. 
 


4.4.1.15 The ELT HUB will meet redundant system policy. The Department's policies are subject to 
change in accordance with updated Statutes, Regulations, or Department policy changes. 


 
eDS agrees to meet redundant system policy.    Furthermore, eDS understands that the NV DMV’s policies 
are subject to change in accordance with the updated Statutes, Regulations, or Department policy 
changes. All eDS production systems are configured with industry standard redundancy and high 
availability.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
 


4.4.1.16 The ELT HUB will meet Department's Data Storage policy. The Department's policies are 
subject to change in accordance with updated Statutes, Regulations, or Department policy changes. 


 
eDS agrees to meet the NV DMV's Data Storage policy.  Furthermore, eDS understands that the NV DMV’s 
policies are subject to change in accordance with the updated Statutes, Regulations, or Department 
policy changes.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
 


4.4.1.17 The ELT HUB will meet State's bonding requirements. 


 
eDS acknowledges and agrees to meet the State of Nevada's bonding requirements.  Please see Tab XI, 
Attachment Q- Requirements Matrix, for more information. 
 


4.4.1.18 The ELT HUB will meet State's Insurance requirements. 


 
eDS acknowledges and agrees to meet State of Nevada’s Insurance requirements as outlined in 
Attachment E, Insurance Schedule.  Please see Tab XI, Attachment Q- Requirements Matrix, for more 
information. 
 
4.5 SECURITY STANDARDS 
 
eDS prides itself on offering a secure ELT HUB Solution through its technical infrastructure. For over 4 
years, eDS has implemented and maintained security standards designed to monitor any and all 
suspicious activity and improve the protection of its data network. The eDS ELT HUB Solution follows 
industry, State and Federal security standards, with special focus on unauthorized physical and network 
access.  
 
As described below, eDS also takes physical measures to prevent unauthorized intrusion into its facilities, 
and has implemented stringent employment policies and procedures to protect access to the ELT HUB 
Solution. For instance, the eDS offices in Phoenix, Arizona are secured by a key card access door which is 
only accessible to eDS-approved staff.  Moreover, eDS' policy requires all employees before starting work 
undergo and pass a federal background check and drug test. Understanding it handles highly sensitive 
material, eDS takes every measure to protect its clients' data and information and entrusts it only to 
those that are employed by eDS.   
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4.5.1 ELT HUB Security Requirement 
 


4.5.1.1 The selected ELT HUB, employees and sub-contractors, to be assigned to perform work under the 
resulting contract and prior to the commencement of work, shall be required to submit background check 
certification to the Department from recognized Law Enforcement Agencies, including the FBI; at the sole 
expense to the ELT HUB. 


 
Because eDS works with highly sensitive and secure information, it is current policy that all employees 
undergo a background check and pass before beginning work in their offices.  All eDS employees assigned 
to perform work under the NV DMV ELT RFP contract will submit background check certifications to the 
NV DMV prior to the commencement of work.  The background checks will be performed by a recognized 
law enforcement agency and will be at the expense of eDS.  Please see Tab XI, Attachment Q- 
Requirements Matrix, for more information. 
 


4.5.1.2 Neither ELT HUB nor their employees shall have been previously sanctioned by any State Motor 
Vehicle Administration for violations of motor vehicle laws or regulations which include, but not limited to, 
title process fraud or paid information violations at any time. 


 
No eDS employees have been previously sanctioned by any State Motor Vehicle Administration for 
violations of motor vehicle laws or regulations.  Please see Tab XI, Attachment Q- Requirements Matrix, 
for more information. 
 


4.5.1.3 The selected ELT HUB shall be responsible for ensuring that its employees’ and sub-contractors’ 
background check certifications are renewed annually, at the sole expense to the ELT HUB.  The 
Department reserves the right to disqualify any ELT HUB employees or sub-contractors whose background 
checks suggest conduct, involvements, and/or associations that the Department determines, in its sole 
discretion, may be inconsistent with the performance and/or security requirements set forth in this RFP.   
The Department reserves the right to request the ELT HUB perform additional background checks on ELT 
HUB employees, and sub-contractor employees, at the sole expense to the ELT HUB. 


 
eDS agrees to be responsible for ensuring that its employees' background check certifications are 
renewed annually.  eDS acknowledges that the NV DMV reserves the right to disqualify any eDS 
employee whose background checks demonstrate conduct, involvement and/or associations that are 
inconsistent with the performance and/or security requirements set forth in this RFP.  eDS further 
acknowledges that the NV DMV reserves the right to request that eDS perform additional background 
checks on eDS employees at the expense of eDS.  Please see Tab XI, Attachment Q- Requirements Matrix, 
for more information. 
 


4.5.1.4 The ELT HUB will be responsible to ensure their employees and service providers/lien holders 
adhere to the Departments User Data Confidentiality agreement.  


 
All eDS employees assigned to perform work under the NV DMV ELT contract will adhere to the NV DMV's 
User Data Confidentiality agreement.  Furthermore, NV DMV’s User Data Confidentiality agreement 
statements will be included in the eDS contractual agreements with the service providers. Please see Tab 
XI, Attachment Q- Requirements Matrix, for more information. 
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4.5.1.5 The ELT HUB employees may be subject to random security checks when entering and leaving State 
secured areas. The Department reserves the right to require ELT HUB employees to be accompanied while 
on secured premises. 


 
EDS acknowledges that all EDS employees assigned to perform work under the NV DMV ELT RFP contract 
may be subject to random security checks when entering and leaving State secured areas.  EDS further 
acknowledges that the NV DMV reserves the right to require eDS employees to be accompanied while on 
secured premises.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
 


4.5.1.6 The ELT HUB shall remove any employee from working on the resulting contract where the 
Department provides evidence to the ELT HUB that said employee has not adhered to the State of Nevada 
or Department security requirements specified. 


 
eDS agrees that it will remove any eDS employee assigned to perform work under the NV DMV ELT RFP 
contract where evidence demonstrates that the said employee has not adhered to the State of Nevada or 
NV DMV security requirements specified in this RFP.  Please see Tab XI, Attachment Q- Requirements 
Matrix, for more information. 
 


4.5.1.7 The vendor is subject to perform an annual security self-assessment provided by the DMV to assess 
continued dedication of resources ensuring Intrusion Prevention Systems, Information Security Plans and 
Information Security Policy are consistent with evolving Nevada security policy standards. 


 
eDS agrees to perform an annual security self-assessment provided by the NV DMV.  Please see Tab XI, 
Attachment Q- Requirements Matrix, for more information. 
 


4.5.1.8 The ELT HUB will only have access to ELT batch files and other Department authorized and provided 
connections. 


 
eDS acknowledges that it will only have access to ELT batch files and other NV DMV authorized and 
provided connections.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
 


4.5.1.9 The ELT HUB shall comply with and adhere to all information security policies and standards set 
forth by the State of Nevada and the Department.  The policies may be revised from time to time and the 
ELT HUB shall comply with all such revisions.  


 
eDS agrees to comply with and adhere to all information security policies and standards, as well as 
revisions, set forth by the State of Nevada and the NV DMV.  Please see Tab XI, Attachment Q- 
Requirements Matrix, for more information. 
 


4.5.1.10 The ELT HUB will maintain a list of all service providers and lien holders.  The Department 
may at times request a copy of the list.   


 
eDS agrees to maintain a list of all service providers and lien holders that may be requested by the NV 
DMV.  As described in Tab VII Section 5- Scope of Work, Section 5.4.6.8, eDS also maintains a list of the 
names, mailing address, telephone number, and email address of the contact person for each service 
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provider/lienholder using the ELT system.  Please see Tab XI, Attachment Q- Requirements Matrix, for 
more information. 
 


4.5.1.11 A copy of the agreement between the ELT HUB and the service providers/lien holders and 
all other documentation shall be retained with the ELT HUB for audit purposes and will be provided to the 
Department upon request. 


 
eDS agrees to retain a copy of the agreement, as well as all other documentation, between eDS and the 
service providers/lien holders for audit purposes.  eDS agrees that this information will be provided to the 
NV DMV upon request.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
 


4.5.1.12 The ELT HUB will receive data for records request via a client certificate issued by the 
Department and paid for by the ELT HUB. 


 
eDS acknowledges and agrees that it will receive data for records request via a client certificate issued by 
the NV DMV and paid for by eDS.  Please see Tab XI, Attachment Q- Requirements Matrix, for more 
information. 
 


4.5.1.13 The ELT HUB will submit an application and required documents for records requests to 
setup a Records account.  The application must be renewed every two (2) years.  


 
eDS acknowledges and agrees to submit an application and required documents for records requests to 
set up a Records account.  eDS will renew the application every two (2) years.  Please see Tab XI, 
Attachment Q- Requirements Matrix, for more information.  
 


4.5.1.14 A copy of the agreement for the ELT title and registration requests between the ELT HUB 
and the lien holders shall be retained with the ELT HUB for audit purposes and will be provided to the 
Department upon request.  


 
eDS acknowledges and agrees that it will retain the agreement for the ELT title requests between eDS 
and the lien holders for audit purposes.  eDS agrees that the agreement will be provided to the NV DMV 
upon request.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
 


4.5.1.15 The Department retains exclusive ownership of vehicle, title, and owner record information 
provided to the ELT HUB under this RFP/contract. 


 
eDS acknowledges and agrees that the NV DMV retains exclusive ownership of vehicle, title, and owner 
record information provided to eDS under this RFP and resulting contract.  Please see Tab XI, Attachment 
Q- Requirements Matrix, for more information. 
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4.5.1.16 The ELT HUB, service providers, and lien holders, will be the sole users of ELT record 
information supplied by the Department. 


 
eDS acknowledges that eDS, service providers, and lien holders will be the sole users of ELT record 
information supplied by the NV DMV.  Please see Tab XI, Attachment Q- Requirements Matrix, for more 
information. 
 


4.5.1.17 Neither ELT HUB nor any of their agents, may sell, share, distribute, assign, or otherwise 
transfer information or portions of information obtained pursuant to the contract to other parties. The ELT 
HUB shall not use any record information obtained pursuant to the contract for any purpose other than 
those as specifically authorized by the awarded contract. Use of any record information obtained pursuant 
to the awarded contract shall be in strict compliance with all State and Federal laws. 


 
eDS acknowledges and agrees that eDS, nor any of their agents, may sell, share, distribute, assign, or 
otherwise transfer information or portions of information obtained pursuant to the resulting contract to 
other parties.  eDS further agrees that it will not use any record information obtained pursuant to the 
contract for any purpose other than those as specifically authorized by the awarded contract.  eDS will 
maintain strict compliance with all State and Federal laws.  Please see Tab XI, Attachment Q- 
Requirements Matrix, for more information. 
 


4.5.1.18 The ELT HUB may not use or permit others to use any information provided by the 
Department for direct mail, telemarketing, internet advertising, or any other type of mail. The ELT HUB shall 
not disclose or publish any information appearing in any record. 


 
eDS acknowledges and agrees that it will not use or permit others to use any information provided by the 
NV DMV for direct mail, telemarketing, internet advertising, or any other type of mail.  eDS further 
agrees that it will not disclose or publish any information appearing in any record.  Please see Tab XI, 
Attachment Q- Requirements Matrix, for more information. 
 


4.5.1.19 Data requested by lien holders for ELT title and registration data received via the ELT HUB 
must be retained for a five (5) year period for audit purposes.  


 
eDS acknowledges and agrees that data requested by lien holders for ELT title and registration data 
received via the ELT HUB will be retained for a five (5) year period for audit purposes.  Please see Tab XI, 
Attachment Q- Requirements Matrix, for more information. 
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4.5.1.20 Record information supplied by the Department may not be used to create or update a file 
to be used by the ELT HUB for the development of their own source of record information. Record 
information shall not be retained, stored, combined and/or linked in with any other data on any database 
by the ELT HUB.  Information may be stored or retained based on the States’ or Department ELT retention 
policy to allow the Department to conduct error resolution. Once the error resolution is completed, the 
information may no longer be stored or retained as required by the Department’s ELT data retention and 
destruction policy.  


 
eDS acknowledges and agrees that record information supplied by the NV DMV will not be used to create 
or update a file to be used by eDS for the development of its own source of record information.  eDS 
further agrees that record information will not be retained, stored, combined and/or linked in with any 
other data on any database by eDS.  eDS will only store or retain record information based on the States’ 
or the NV DMV's ELT retention policy to allow the NV DMV to conduct error resolution.  eDS 
acknowledges that once the error resolution is completed, the information may no longer be stored or 
retained as required by the NV DMV's ELT data retention and destruction policy.  Please see Tab XI, 
Attachment Q- Requirements Matrix, for more information. 
 


4.5.1.21 The ELT HUB shall, at all times, maintain the highest degree of security over information 
furnished by the Department and shall take all necessary steps to prevent the divulgence or use of such 
information in any form or manner not expressly permitted by this RFP/contract.   The security information 
plan shall be subject to inspection or audit by the Department.  ELT HUB will certify the ability to retain 
inbound and outbound data for a period of time defined by the Department. 


 
eDS understands the importance of information security.  Accordingly, eDS acknowledges and agrees that 
at all times, it will maintain the highest degree of security over information furnished by the NV DMV and 
will take all necessary steps to prevent the divulgence or use of such information in any form or manner 
not expressly permitted by this RFP or the resulting contract.   
 
Presently, eDS maintains strict employment policies and procedures that prohibit the divulgence of state- 
generated information. eDS has also outlined its cyber security approach, focusing on protecting its 
computers, networks, programs and data from unintended or unauthorized access, change or 
destruction. Upon contract award, eDS will produce a Security Information Plan jointly with the NV to 
manage and verify the eDS security process.  eDS agrees that the Plan will be subject to inspection or 
audit by the NV DMV pursuant to this RFP.  eDS agrees to certify the ability to retain inbound and 
outbound data for a period of time defined by the NV DMV.  Please see Tab XI, Attachment Q- 
Requirements Matrix, for more information. 
 


4.5.1.22 The Department expressly reserves the right to amend the resulting contract to provide for 
the implementation of additional security measures as determined to be necessary at the sole discretion of 
the Department. 


 
eDS acknowledges and agrees that the NV DMV reserves the right to amend the resulting contract to 
provide for the implementation of additional security measures as determined to be necessary at the sole 
discretion of the NV DMV.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
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4.5.1.23 The ELT HUB shall not, except by court order, disclose information they receive from the 
Departments' files over the ELT system to anyone other than a service provider/lien holder, and service 
provider/lien holder shall receive only the information required in conjunction with a transaction the 
service provider/lien holder is authorized to process. The ELT HUB shall immediately advise the Department 
of any court order requiring the disclosure of information. 


 
eDS acknowledges and agrees that it will not, except by court order, disclose information it receives from 
the NV DMV's files over the ELT system to anyone other than a service provider/lien holder, and service 
provider/lien holder will receive only the information required in conjunction with a transaction the 
service provider/lien holder is authorized to process. eDS further agrees that it will immediately advise 
the NV DMV of any court order requiring the disclosure of information.  Please see Tab XI, Attachment Q- 
Requirements Matrix, for more information. 
 


4.5.1.24 The ELT HUB must limit their use of the ELT system to service providers or lien holders 
which are under a separate agreement with the ELT HUB.  The ELT HUB agrees to prohibit access of any 
service providers or lien holders to the ELT system upon receipt of written notification from the 
Department that any company has been disallowed. 


 
eDS acknowledges and agrees that it will limit its use of the ELT system to service providers or lien 
holders, which are under a separate agreement with the ELT HUB.  eDS further agrees to prohibit access 
of any service providers or lien holders to the ELT system upon receipt of written notification from the NV 
DMV that any company has been disallowed.  Please see Tab XI, Attachment Q- Requirements Matrix, for 
more information. 
 


4.5.1.25 The ELT HUB may not disseminate or publish on the Internet the vehicle, title, or owner 
record information obtained from the Department or to allow any other person or service provider/lien 
holder to disseminate or publish any information on the Internet without the approval of the Department. 


 
eDS acknowledges and agrees that it will not disseminate or publish on the Internet the vehicle, title, or 
owner record information obtained from the NV DMV or to allow any other person or service 
provider/lien holder to disseminate or publish any information on the Internet without the approval of 
the NV DMV.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
 


4.5.1.26 As part of the description of vendors systems and suitability of design, operating 
effectiveness and controls relevant to security, availability and confidentiality, the vendor shall provide 
specific detailed addressing Segregation of Controls in the general reporting of Service Organization 
Controls (SOC2).  The requirement is part of the overall security assessment of the vendor’s program to 
prevent and control unethical behavior. 


 
eDS acknowledges and agrees that as part of the description of vendors systems and suitability of design, 
operating effectiveness and controls relevant to security, availability and confidentiality, eDS will provide 
specific details addressing Segregation of Controls in the general reporting of Service Organization 
Controls (SOC2).  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
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4.5.1.27 The ELT HUB will provide adequate security measures (hardware, software, practices, and 
procedures) in order to maintain confidentiality of information.  


 
eDS acknowledges and agrees that it will provide adequate security measures to maintain the 
confidentiality of information. Part IB, Confidential Technical Proposal, Tab II, contains detailed 
information regarding eDS' current security measures.  Please see Tab XI, Attachment Q- Requirements 
Matrix, for more information. 
 


4.5.1.28 The Department reserves the right to approve any such security measures or to require 
changes. 


 
eDS acknowledges and agrees that the NV DMV reserves the right to approve any such security measures 
or to require changes.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
 


4.5.1.29 The ELT HUB system must meet State security standards for transmission of personal 
information as outlined in NRS 205.4742 and NRS 603A. 


 
eDS has reviewed NR 205.4742 and NRS 603A and agrees that its ELT HUB Solution will meet the State 
security standards for transmission of personal information. Please see Tab XI, Attachment Q- 
Requirements Matrix, for more information. 
 


4.5.1.30 The ELT HUB will develop security requirements at the same time system planners define 
the requirements of the system.  Requirements must permit updating security requirements and controls 
as new threats/vulnerabilities are identified and/or new technologies implemented. 


 
eDS acknowledges and agrees to develop security requirements at the same time system planners define 
the requirements of the system.  eDS acknowledges that the requirements must permit updating security 
requirements and controls as new threats/vulnerabilities are identified and/or new technologies 
implemented.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 
 


4.5.1.31 The ELT HUB systems developed by either internal State or contracted system developers 
shall not include back doors, or other code that would cause or allow unauthorized access or manipulation 
of code or data. 


eDS acknowledges and agrees that its the ELT HUB systems developed by either internal State or 
contracted system developers shall not include back doors, or other code that would cause or allow 
unauthorized access or manipulation of code or data. Part IB, Confidential Technical Proposal, Tab II, 
contains information on eDS' current information technology security tools.  Please see Tab XI, 
Attachment Q- Requirements Matrix, for more information. 
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4.5.1.32 The ELT HUB software development projects must comply with State Information Security 
Consolidated Policy 100, Section 4.7, Software Development and Maintenance and State Standard 131, 
“Security for System Development”. 


eDS has reviewed the State Information Security Consolidated Policy 100, Section 4.7, Software 
Development and Maintenance and State Standard 131, "Security for System Development," and agrees 
to comply with both.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information. 


4.5.1.33 The ELT HUB will remove access to compilers, editors and other system utilities from 
production systems. 


eDS agrees to remove access to compilers, editors and other system utilities from production systems.  
Please see Tab XI, Attachment Q- Requirements Matrix, for more detailed information. 
 


4.5.1.34 The ELT HUB will establish controls to issue short-term access to development staff to 
correct problems with production systems allowing only necessary access. 


eDS agrees to establish controls to issue short-term access to development staff to correct problems with 
production systems allowing only necessary access.  Please see Tab XI, Attachment Q- Requirements 
Matrix, for more information. 
 


4.5.1.35 The ELT HUB security requirements and controls must be identified, incorporated in and 
verified throughout the planning, development, and testing phases of all software development projects.  
Security staff must be included in all phases of the System Development Lifecycle (SDLC) from the 
requirement definitions phase through implementation phase. 


 
eDS will work closely with software developers through all phases of the SDLC to implement and verify 
security requirements and controls are in place and functioning as expected. Please see Tab XI, 
Attachment Q - Requirements Matrix, for more information.   
 


4.5.1.36 The ELT HUB will submit a Security Implementation Plan. The plan will include the 
following: 


A.  Development of a comprehensive Security Implementation Plan based on the approved project 
timeline, after BOE contract approval for all developed applications, system components, and security 
components. 


eDS agrees to develop and submit a comprehensive Security Implementation Plan after BOE contract 
approval for all developed applications, system components and security components. eDS  also agrees to 
comply with the NV DMV's requirements for compliance to all NV DMV standards. Part IB, Confidential 
Technical Proposal, Tab II, contains information regarding eDS' current information technology security 
approach.  Please see Tab XI, Attachment Q- Requirements Matrix, for more information.  
 


B.  Description of how the electronic lien data will be protected against unauthorized access (logical 
 controls). 


The response to this Section is considered confidential and proprietary information as described in 
Attachment A in Tab IV, State Documents. Please see Part IB, Confidential Technical Proposal, Tab II, for 
information on how the eDS ELT HUB Solution will protect against unauthorized access. 
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C.  Description of physical, administrative, and technical controls that will be in place to protect the 
network and electronic lien data at the ELT HUB facility. 


eDS maintains high security standards by utilizing standard policies and procedures.  The response to this 
Section is considered confidential and proprietary information as described in Attachment A in Tab IV, 
State Documents. Please refer to Part IB, Confidential Technical Proposal, Tab II, for detailed information. 
    


D.  Description of internal controls to ensure the privacy of personal information collected, retained, 
and transmitted at the ELT HUB facility. 


eDS uses internal controls to ensure the privacy of personal information.  The response to this Section is 
considered confidential and proprietary information as described in Attachment A in Tab IV, State 
Documents. Please refer to Part IB, Confidential Technical Proposal, Tab II, for detailed information.    
 


E.  Description of any data encryption schema used by the ELT HUB to protect the electronic lien data. 


The response to this Section is considered confidential and proprietary information as described in 
Attachment A in Tab IV, State Documents. eDs has provided a description of its data encryption schema 
used by the eDS ELT HUB solution in Part IB, Confidential Technical Proposal.  Please refer to Part IB, 
Confidential Technical Proposal, Tab II, for detailed information.    


F.  Description of ELT HUB policy regarding the disposal of personal information associated with 
electronic lien data. 


The response to this Section is considered confidential and proprietary information as described in 
Attachment A in Tab IV, State Documents. Please refer to Part IB, Confidential Technical Proposal, Tab II, 
for detailed information on eDS policy for disposal of personal information. 


 


G.  For systems related to ELT, the ELT HUB shall provide the various antivirus schemas in order to 
confirm a robust up to date Intrusion Prevention System is in the vendor’s production environment. 


The response to this Section is considered confidential and proprietary information as described in 
Attachment A in Tab IV, State Documents. Please refer to Part IB, Confidential Technical Proposal, Tab II, 
for an overview of the eDS antivirus schema.   
 


H.  The ELT HUB shall provide a detailed intrusion prevention relating to their overall Information 
Security Management Policy and Plans. 


The response to this Section is considered confidential and proprietary information as described in 
Attachment A in Tab IV, State Documents.  Please refer to Part IB, Confidential Technical Proposal, Tab II, 
for an overview of the eDS intrusion prevention efforts.   
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Tab VII  Section 5 - Scope of Work 
 
5.0 SCOPE OF WORK  
 
eDealer Services LLC ("eDS") is the right partner for the State of Nevada. After conducting a careful 
review of Nevada Department of Motor Vehicle's (the "NV DMV") business objectives and a detailed 
analysis of the requirements contained in the RFP, eDS understands that the NV DMV's current procedure 
is completely paper-based.  Any title submitted with a lien holder must be mailed to the lien holder.  The 
current procedure also requires that a paper title be released by the lien holder and sent to the customer 
when a lien is satisfied. With the passage of AB309, the NV DMV is now authorized to implement an 
electronic lien system.  This new business model will alleviate the challenges associated with paper-based 
lien and title processing.  
 
eDS further understands the need for a seamless interface between the new ELT solution and NV DMV's 
existing computer system, CARRS.  This will allow lienholders to receive electronic titles through ELT 
Service Providers Finally, the demand for title and lien information by service providers, lienholders, and 
vehicle owners requires that NV DMV be able to share information readily and accurately.  
 
eDS’ ELT HUB solution is a No-Cost COTS system with proven success and allows the NV DMV to more 
efficiently manage their ELT system. It is built on a current technology platform easing the cost and 
complexity of maintenance, increasing the NV DMV's ability to scale the solution, and making support 
resources readily available. In addition, because the eDS ELT HUB solution uses current programming 
language, it can interoperate with multiple systems using user-friendly interfaces and serve as a 
framework for future expansion and growth.  As a result, the eDS ELT HUB Solution reduces business risk 
while gaining critical business process efficiencies.  See Tab VIII, Section 6 - Company Background and 
References, for more information about our experience. 
 
With respect to our project management approach, eDS offers an approach consistent with the needs 
outlined by the NV DMV.  As referenced in Sections 5.2 - 5.4, our approach to completing the scope of 
work aligns with the contractor services and deliverables outlined in this RFP. Tab X, Preliminary Project 
Plan, provides additional details about our preliminary project schedule and overall approach. 
 
Finally, our focus on collaborative client partnerships inject speed and agility into our system 
implementation.  Our highly qualified personnel bring experience and lessons learned from our previous 
projects to avoid common mistakes.  As a collaborative partner of the NV DMV, our team will also work 
closely with the NV DMV staff and stakeholders to understand any unique aspects of the ELT system 
requirements in Nevada.   
 
Overall, by replacing paper titles with electronic ones, the eDS ELT HUB Solution will allow lienholders in 
the State of Nevada to reduce the handling, storage, mailing, and other associated costs.  The NV DMV 
can expect to receive the following benefits:  


 Allows lienholders to receive electronic titles through ELT service providers; 


 Significantly reduces the administrative cost and, risks associated with printing, mailing, 
handling, storing, and updating paper vehicle titles; 
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 Eliminates the need for duplicate paper titles; 


 Eliminates the need to physically sign off a lien on a title; 


 Eliminates the need to mail a title to a customer; 


 Used for lienholder lien release requests and corrections to lien and title information; 


 Easy corrections or changes to ELT Service Provider or Lienholder profile information; and, 


 Assurance that vehicle liens are promptly and accurately transferred. 


Equally important, the motor vehicle dealers, lienholders, and consumers will enjoy the following: 


 Protects the interest of the vehicle by assuring that liens are promptly and accurately transferred; 


 Eliminates the need for requests for paper original and duplicate titles; 


 Significantly reduces the administrative costs and risks associated with mailing, storing, handling, 
and updating paper vehicle titles; 


 Reduces title fraud; 


 Provides access to expedited title printing; 


 Saves the costs of issuing paper titles to vehicle owners; 


 Reduces the time and cost to both perfect and release liens; and, 


 Enhances customer satisfaction through efficient end-of-term title release activities. 


Indeed, the ELT HUB Solution will resolve NV DMV's current concerns by enabling it to electronically 
transmit lien notifications and releases between the NV DMV and the lienholder. No paper title certificate 
will need to exist. By replacing paper titles with electronic ones exclusively, the ELT HUB Solution allows 
lienholders to reduce the handling, storage, mailing, and other associated costs. 


 
5.1 VENDOR RESPONSE TO SCOPE OF WORK 
 


5.1.1 Within the proposal, vendors must provide information regarding their approach to meeting the 
requirements described within Sections 5.2 through 5.4. 


 
eDS acknowledges the detailed deliverable submission and review process required by the NV DMV, as 
well as the requirements outlined by the NV DMV for the project kick off meeting and the project 
planning and administration.  eDS has structured its approach based on these delineated requirements, 
and will satisfy each of them.   
 
As a preliminary matter, eDS' project management approach centers on structured interactions and 
effective communication with clients. In particular, eDS will operate parallel to the NV DMV throughout 
the project lifecycle in order to address every deliverable.  eDS employs proven communication, risk, 
change management, and quality assurance approaches as outlined in Section 5.4 below.  Indeed, eDS 
has used this project management methodology with two successful HUB environments.  
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More specifically, as demonstrated in Sections 5.2, 5.3 and 5.4, eDS' approach to the new NV DMV ELT 
HUB Solution is a flexible one, adaptable to the situation at hand. The technical protocols will follow a 
software development process designed to ensure all phases of the project are brought to completion on 
time, similar to the successful approach used to build the ELT HUB infrastructure for the Arizona MVD and 
the North Carolina Department of Transportation.  For example, eDS will perform the following services: 


 Conduct initial meetings to establish the project scope, roles, deadlines, dates, and overall 
deliverables; 


 Establish the data and file structures for the ELT system to make eDS the ELT HUB and have all 
information flow through its servers; 


 Determine whether or not it should be eDS role to provide a secure server to receive files via SFTP 
for all approved service providers; 


 eDS will keep records of all transactions sent from service providers to the HUB; 


 eDS will aggregate the files from the service providers and give the NV DMV one file on the same 
secure server each night for processing; 


 NV DMV will then send back a file that will include new lien records and responses to requests 
from the service providers; 


 The ELT HUB will de-aggregate the file based on the service provider and keep a record of all 
transactions; and, 


 Finally, eDS will receive additional files from the NV DMV that need to be printed or requested to 
be printed - eDS will adapt an existing title print program to incorporate these files as part of the 
process. 


During the initial project phases, deliverables will include: 


 Documentation and training material to be used by the service providers; 


 An aggregated file for the state to test and process; 


 A web application to access reports and information about the transactions going through the 
HUB; and, 


 Documentation and screen shots to help understand the functionality of the web application. 


Other deliverables at specific milestones will include: 


 Providing files for testing; 


 Receiving files and de-aggregating; 


 Setting up servers and environments ready for inspection and testing; 


 Communications and testing with service provider(s) to ensure data sent and received is 
according to specifications; and, 


 Sign off on all deliverables by all parties to ensure the process is fully functional, all guidelines 
scope, and needs are met, and to plan for final implementation and execution. 


Please see Tab X, Preliminary Project Plan, for additional information on the eDS project management 
approach. 
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5.1.2 If subcontractors will be used for any of the tasks, vendors must indicate what tasks and the 
percentage of time subcontractor(s) will spend on those tasks. 


 
eDS will not use any subcontractors in connection with this RFP. 
 


5.1.3 Vendor's response must be limited to no more than five (5) pages per task not including 
appendices, samples and/or exhibits. 


 
eDS acknowledges and agrees to limit our response to no more than five (5) pages per task, not including 
appendices, samples and/or exhibits. 
 
5.2 DELIVERABLE SUBMISSION AND REVIEW PROCESS 
 
5.2.1  General 


Once the detailed project plan is approved by the State, the following sections detail the process for 
submission and review of deliverables during the life of the project/contract. 


5.2.1.1 The contractor must provide one (1) master (both hard and soft copies) and two (2) additional hard 
copies of each written deliverable to the appropriate State Project Manager as identified in the contract. 


5.2.1.2 Once a deliverable is approved and accepted by the State, the contractor must provide an 
electronic copy.  The State may, at its discretion, waive this requirement for a particular deliverable. 


5.2.1.3 The electronic copy must be provided in software currently utilized by the agency or provided by 
the contractor. 


5.2.1.4 Deliverables will be evaluated by the State utilizing mutually agreed to acceptance/exit criteria. 


 
eDS acknowledges and agrees to the general submission and review of deliverable requirements outlined 
in Section 5.2.1.  eDS agrees to provide the requisite number of copies of each written deliverable in the 
required format to the State Project Manager.  eDS also agrees to work with the NV DMV to develop 
mutually agreed to acceptance/exit criteria. 
 
5.2.2  Deliverable Submission 
 


5.2.2.1 Prior to development and submission of each contract deliverable, a summary document 
containing a description of the format and content of each deliverable will be delivered to the State Project 
Manager for review and approval.  The summary document must contain, at a minimum, the following: 


A.  Cover letter; 


B.  Table of Contents with a brief description of the content of each section; 


C.  Anticipated number of pages; and 


D.  Identification of appendices/exhibits. 


eDS acknowledges and agrees to deliver, prior to development and submission of each contract 
deliverable, a summary document containing a description of the format and content of each deliverable.  
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This document will be submitted to the State Project Manager.  Based on experience, eDS understands 
that constant and precise communication along with documentation creates a strong working 
relationship and an environment that allows for a successful project.  All eDS Key Personnel assigned to 
this project will be involved in producing the summary document based on their role and responsibilities  


 
5.2.2.2 The summary document must contain an approval/rejection section that can be completed by the 
State.  The summary document will be returned to the contractor within a mutually agreed upon time 
frame. 


 
eDS acknowledges and agrees that the summary document will contain an approval/ rejection section 
that can be completed by the State.  eDS will work with the NV DMV to determine the appropriate time 
frame to return the document.  


 
5.2.2.3 Deliverables must be developed by the contractor according to the approved format and content of 
the summary document for each specific deliverable. 


 
eDS acknowledges and agrees that deliverables will be developed according to the approved format and 
content of the summary document for each specific deliverable.  


 
5.2.2.4 At a mutually agreed to meeting, on or before the time of delivery to the State, the contractor must 
provide a walkthrough of each deliverable. 


 
At a mutually agreed to time, on or before the time of delivery to the NV DMV, eDS will provide the NV 
DMV with a walkthrough of each deliverable. 
 


5.2.2.5 Deliverables must be submitted no later than 5:00 PM, per the approved contract deliverable 
schedule and must be accompanied by a deliverable sign-off form (refer to Attachment G) with the 
appropriate sections completed by the contractor. 


 
eDS acknowledges and agrees that deliverables will be submitted no later than 5:00 PM, per the 
approved contract deliverable schedule and must be accompanied by a deliverable sign-off form with the 
appropriate sections completed by eDS. 
 
5.2.3 Deliverable Review 
 


5.2.3.1 General 


A.  The State’s review time begins on the next working day following receipt of the deliverable. 


B.  The State’s review time will be determined by the approved and accepted detailed project plan and 
the approved contract. 


C.  The State has up to five (5) working days to determine if a deliverable is complete and ready for 
review.  Unless otherwise negotiated, this is part of the State’s review time. 


D.  Any subsequent deliverable dependent upon the State’s acceptance of a prior deliverable will not 
be accepted for review until all issues related to the previous deliverable have been resolved. 
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E.  Deliverables determined to be incomplete and/or unacceptable for review will be rejected, not 
considered delivered and returned to the contractor. 


F.  After review of a deliverable, the State will return to the contractor the project deliverable sign-off 
form with the deliverable submission and review history section completed. 


 
eDS acknowledges and agrees to the above-mentioned deliverable review guidelines and time frames.  
Furthermore, eDS will work with the State Project Manager and team to make sure that all deliverable 
guidelines and specifications are met.  
 


5.2.3.2 Accepted 


A.  If the deliverable is accepted, the original deliverable sign-off form signed by the appropriate State 
representatives will be returned to the contractor. 


B.  Once the contractor receives the original deliverable sign-off form, the State can then invoice 
contractor for the deliverable (refer to Section 8, Financial). 


 
eDS acknowledges that once approved, the deliverable sign-off form signed by the appropriate State 
representatives will be returned to eDS.  Furthermore, eDS acknowledges and agrees that upon the 
received deliverable sign- off form, the State can invoice eDS for the deliverable as outlined in Section 8.0, 
Financial, of this RFP.  
 


5.2.3.3 Comments/Revisions Requested by the State 


If the State has comments and/or revisions to a deliverable, the following will be provided to the 
contractor: 


A.  The original deliverable sign-off form with an updated entry to the deliverable submission and 
review history section. 


B.  Attached to the deliverable sign-off form will be a detailed explanation of the revisions to be made 
and/or a marked up copy of the deliverable. 


C.  The State’s first review and return with comments will be completed within the times specified in 
the contract. 


D.  The contractor will have five (5) working days, unless otherwise mutually agreed to, for review, 
acceptance and/or rejection of the State’s comments. 


E.  A meeting to resolve outstanding issues must be completed within three (3) working days after 
completion of the contractor’s review or a mutually agreed upon time frame. 


F.  Agreements made during meetings to resolve issues must be documented separately. 


G.  Once an agreement is reached regarding changes, the contractor must incorporate them into the 
deliverable for resubmission to the State. 


H.  All changes must be easily identifiable by the State. 


I.  Resubmission of the deliverable must occur within five (5) working days or a mutually agreed upon 
time frame of the resolution of any outstanding issues. 
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J.  The resubmitted deliverable must be accompanied by the original deliverable sign-off form. 


K.  This review process continues until all issues have been resolved within a mutually agreed upon 
time frame. 


L.  During the re-review process, the State may only comment on the original exceptions noted. 


M.  All other items not originally commented on are considered to be accepted by the State. 


N.  Once all revisions have been accepted, the original deliverable sign-off form signed by the 
appropriate State representatives will be returned to the contractor. 


O.  The contractor must provide one (1) updated and complete master paper copy of each deliverable 
after approval and acceptance by the State. 


P.  Once the contractor receives the original deliverable sign-off form, the State can then invoice the 
 contractor for the deliverable (refer to Section 8, Financial). 


 
eDS acknowledges and agrees to follow the guidelines and time frames listed above in Section 5.2.3.3 
when comments / revisions by the State are requested.  Furthermore, eDS will work with the State Project 
Manager and team to make sure there is a mutual understanding of the deliverable.  Once eDS receives 
the original deliverable sign-off form, eDS agrees that the State can then invoice eDS for the deliverable 
as outlined in Section 8.0, Financial, of this RFP. 
 


5.2.3.4 Rejected, Not Considered Delivered 


If the State considers a deliverable not ready for review, the following will be returned to the contractor: 


A.  The original deliverable sign-off form with an updated entry to the deliverable submission and 
review  history section. 


B.  The original deliverable and all copies with a written explanation as to why the deliverable is being 
 rejected, not considered delivered. 


C.  The contractor will have five (5) working days, unless otherwise mutually agreed to, for review, 
 acceptance and/or rejection of the State’s comments. 


D.  A meeting to discuss the State’s position regarding the rejection of the deliverable must be 
completed within three (3) working days after completion of the contractor’s review or a mutually agreed 
upon time frame. 


E.  Resubmission of the deliverable must occur within a mutually agreed upon time frame. 


F.  The resubmitted deliverable must be accompanied by the original deliverable sign-off form. 


G.  Upon resubmission of the completed deliverable, the State will follow the steps outlined in Section 
5.2.3.2, Accepted, or Section 5.2.3.3, Comments/revisions Requested by the State. 


 
eDS acknowledges and agrees to follow the guidelines and time frames listed above in Section 5.2.3.4 
when the NV DMV considers a deliverable not ready for review. Furthermore, eDS will work with the 
State Project Manager and team to make sure there is a mutual understanding of the deliverable.  
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5.3 PROJECT KICK OFF MEETING 
 


A project kick off meeting will be held with representatives from the State and the contractor after contract 
approval and prior to work performed.  Items to be covered in the kick off meeting will include, but not be 
limited to: 


5.3.1 Deliverable review process; 


5.3.2 Determining format and protocol for project status meetings; 


5.3.3 Determining format for project status reports; 


5.3.4 Setting the schedule for meetings between representatives from the State and the contractor to 
develop the detailed project plan; 


5.3.5 Defining lines of communication and reporting relationships; 


5.3.6 Reviewing the project mission; 


5.3.7 Pinpointing high-risk or problem areas; and 


5.3.8 Issue resolution process. 


eDS acknowledges and agrees to the project kick off meeting requirements listed above.  After contract 
approval and prior to work being preformed, eDS will meet with representatives from the NV DMV for a 
project kick off meeting.   
 
eDS appreciates the need for a successful project kick off and it accepts that it is eDS' responsibility to be 
fully prepared to fulfill the terms of the Contract. eDS considers the kick off meeting to be essential to the 
success of the project, as well as to the development of a strong working relationship between the eDS 
and the NV DMV teams.   
 
Based on our expertise and experience with the Arizona and North Carolina ELT HUB projects, eDS 
approaches kick off meetings as an introduction phase to establish a mutual understanding of the project 
deliverables and to document lines of communication that will exist throughout the project.  In 
attendance at the kick off meeting will be all of the eDS project team leads.  eDS would like to propose 
that the NV DMV's equivalent roles be present, including the project manager, the technical lead, the 
implementation lead, and the Help Desk lead.     
 
5.4 PLANNING AND ADMINISTRATION 
 
5.4.1 Objective 
 


The objective of this task is to ensure that adequate planning and project management are dedicated to 
this project. 


 
eDS recognizes that successful projects rely on careful planning and organization. eDS is fully committed 
to the success of this project and the satisfaction of all key stakeholders, and will support all efforts and 
tasks designated necessary by the NV DMV.   
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5.4.2 Activities 
 


5.4.2.1 Work with the State to provide a detailed project plan with fixed deadlines that take into 
consideration the State holiday schedule provided in Section 2.1, State Observed Holidays to include, but 
not be limited to: 


A.  Project schedule including tasks, activities, activity duration, sequencing and dependencies; 


B.  Project work plan for each deliverable, including a work breakdown structure; 


C.  Completion date of each task; 


D.  Project milestones; 


E.  Entrance and exit criteria for specific project milestones; and 


F.  Project organization including a resource plan defining roles and responsibilities for the awarded 
ELT HUB, subcontractors (if applicable) and State. 


 
eDS will be responsible for initiating the project and managing the project activities in accordance with 
the NV DMV's requirements.  Accordingly, eDS acknowledges and agrees to work with the NV DMV to 
provide a detailed project plan with the fixed deadlines that take into consideration the State holiday 
schedule.  These holidays will not be considered business days or be taken into account working hours for 
this project.   
 
Please see Tab X, Preliminary Project Plan, and the Preliminary Project Schedule in Appendix A, for a 
detailed explanation of eDS' approach to scheduling, work plans, milestones and a resource plan. 
 


5.4.2.2 Attend and participate in all project related meetings requested by the State at a location to be 
determined by the State.  Attendance may be in person or via teleconferencing, as mutually agreed to by 
the project team.  These meetings shall follow an agenda mutually developed by the awarded vendor and 
the State.  The awarded ELT HUB shall prepare materials or briefings for these meetings as requested by 
the State.  Minutes will be taken and distributed by ELT HUB within five (5) working days after the meeting.  
Minutes may be distributed as defined by the communications plan.  The agenda may include, but not be 
limited to: 


A.  Review and approval of previous meeting minutes; 


B.  Contractor project status; 


C.  State project status; 


D.  Contract status and issues, including resolutions; 


E.  Quality Assurance status; 


F.  New action items; 


G.  Outstanding action items, including resolutions; 


H.  Setting of next meeting date; and 


I.  Other business. 
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eDS acknowledges and agrees to the attendance and participation requirements as outlined in Section 
5.4.2.2.  All relevant notes and documents will be prepared and delivered prior to scheduled meetings by 
eDS, based on the State's needs.   
 
As described in Section 5.4.2.4, the eDS proposed communication approach sets forth eDS' participation in 
all project-related meetings, including pre-determined meeting points and "as-needed" meetings.  eDS 
believes in an open and frequent communication methodology with full transparency at every stage of 
the project in order to strengthen the relationship with their clients.  This approach also maximizes 
operational performance within the project. 
 


5.4.2.3 Provide written semi-monthly project status reports delivered to State project management by the 
third (3rd) working day following the end of each reporting period.  The format must be approved by the 
State prior to issuance of the first semi-monthly project status report.  The first semi-monthly report covers 
the reporting period from the 1st through the 15th of each month; and the second semi-monthly report 
covers the reporting period from the 16th through the end of the month.  The status reports must include, 
but not be limited to the following: 


A.  Overall completion status of the project in terms of the State approved project work plan and 
deliverable schedule; 


B.  Accomplishments during the period; 


C.  Problems encountered and proposed/actual resolutions; 


D.  What is to be accomplished during the next reporting period; 


E.  Issues that need to be addressed, including contractual; 


F.  Quality Assurance status; 


G.  Updated MS Project time line showing percentage completed, tasks assigned, completed and 
remaining; 


H.  Identification of schedule slippage and strategy for resolution; 


I.  Contractor staff assigned and their location/schedule; 


J.  State resources required for activities during the next time period; and 


K.  Resource allocation percentages including planned versus actual by project milestone. 


 
eDS acknowledges and agrees to the semi-monthly project status report requirements and timeframes as 
outlined in Section 5.4.2.3.   
 
Specifically, eDS is committed to ensuring the quality of the design and implementation of the ELT HUB 
Solution and will work in collaboration with the NV DMV to ensure that the requirements and progress of 
the ELT HUB system project are clearly understood.  eDS will develop semi-monthly project status reports 
that conform with the designated and approved content requirements.  These reports will allow the NV 
DMV to track completion of the project and provide input into the system design and implementation.  
Please see Section 5.4.2.4 for additional information regarding eDS communication approach. 
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5.4.2.4 Develop a comprehensive approach for handling communications with both internal and external 
audiences.  Effective communication is critical to the development of productive relationships with 
concerned stakeholders.  The communication plan must include, but not be limited to: a plan for 
generation, documentation, storage, transmission and disposal of all project information. 


 
As required by the NV DMV, eDS has developed a comprehensive approach to handling both internal and 
external communications. The communication approach contemplates the generation, documentation, 
storage, transmission and disposal of project information.  A finalized communication plan tailored to the 
NV DMV ELT HUB Solution will be jointly developed by eDS and the NV DMV upon contract award. 
 
Regular and structured communication is the backbone of any project and is necessary to respond 
accurately and effectively to the dynamic conditions that exist in all projects. Rapid and transparent 
communication between eDS and the NV DMV allows both sides to respond as a team to resolve all 
concerns. Accordingly, communication is a key component of the project.  
 
To begin, effective communication requires clearly defined roles and responsibilities.  eDS structures its 
communication approach with assigned levels of responsibility so that every individual understands his or 
her role and participation in the creation and approval of every project deliverable.  The Responsibility 
Matrix below defines four levels of responsibility: responsible, authorizes, consulted, and informed.  
 
 


Responsibility Matrix 


Level of Responsibility Description 


Responsible This role is responsible for creating the deliverable 


Authorizes This role authorizes or approves the deliverable 


Consulted This role is consulted for input on the deliverable 


Informed This role is informed of the deliverable 


 
 
To ensure that the NV DMV has clear direction with respect to the appropriate communication channels, 
eDS then assigns a responsibility level to each of the eDS key personnel for every project deliverable.  
Each deliverable therefore has a clearly defined author, approver, set of contributors, and set of 
subscribers. The following RACI (Responsible, Authorizes, Consulted, and Informed) Matrix shows a 
preliminary listing of ELT HUB project deliverables based on this RFP and the level of responsibility for 
each role on those deliverables.  
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Kick off Meeting A,R R R C C I C 


Project Management Contractual 
Documents  


A,R C C I C I C 


Technical Contractual Documents  A I R C R C I 


Project Communication Plan A,R R I I I I R 


Project Risk Plan A,R R R C R C R 


Project QA Plan A,R R R C C C R 


Change Management Plan A,R R R I C I R 


Project Schedule A,R R R I R I R 


Web Application A I R R C I C 


Program Send/Retrieve A I R C R C I 


Implementation Plan A R R C R C R 


Post-Implementation Plan A R R C R C R 


Data Center A C C I R R I 


Computer System Environments A I R C R C I 


Testing / Test Plan A I R R R R R 


Training Plan A R C I I I R 


Legend 
R = Responsible for execution (may be shared) 
A = Final authority for approval 
C = Must be consulted 
I = Must be informed 
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All designated eDS key personnel will be available 24/7.  Below, please find the contact information for 
each member of the eDS team. 


Contact Information for eDS Key Personnel 


Name Role Email Phone 


Tom Fullington Project Manager tom@aada.com 0 - 602-468-0888 x117 
C - 602-723-4064 


Kristen Hernandez Implementation Lead khernandez@aada.com O- 602-468-0888 x233 
C- 623-340-4312 


Jonathan McCauley  Technical Lead  jonathan@aada.com  O- 602-468-0888 x 244 
C- 602-616-8976 


* To be confirmed Assistant Technical Lead   


Clint Dewitt  Network Admin  clint@swct.com C- 602-579-3451 


Cassidy Stevens Assistant Network 
Admin 


cassidy@swct.com C-602-670-4217 


Jamie Montague Helpdesk Lead jmontague@aada.com O- 602-468-0888 x 243 
C-602-723-4063  


 In addition to defining roles and responsibilities, the eDS communication approach also defines the  
generation, documentation, storage,  transmission and  disposal of project information.   
 
PLANNED COMMUNICATION EVENTS & DOCUMENTATION  


The generation of project information relies upon clearly defined communication events.  In addition to 
the kick off meeting, the eDS Project Manager proposes a weekly status meeting with the NV DMV 
Project Manager to review progress and status of the project. This weekly meeting will be preceded with 
the release of the weekly status report, which will be reviewed at the meeting. The weekly status report 
contains the following: 


 Overall status of the project across schedule, quality, risks, issues, scope, and resources; 


 Listing of deliverables and milestones and the progress towards each;  


 Listing of key risks and issues on the project and the status and mitigation of each (Issue/Risk 
Log); 


 Listing of all key dependencies and the status and mitigation of each; 


 A detailed discussion of all activities completed for the previous week (Action Log); and, 


 A listing of all activities expected to be completed for the next week (Action Log). 


The weekly status meeting and all other project meetings will include a published agenda that is mutually 
agreed upon prior to the meeting and a publication of the minutes and any action items within five 
working days after the meeting. (See Section 5.4.2.2). 


More specifically, the table below provides a summary of suggested additional.  The table assigns eDS 
and NV DMV personnel, as well as the form of documentation associated with each meeting, minutes, 
report or presentation.   


 
 
 



mailto:jonathan@aada.com

mailto:clint@swct.com

mailto:cassidy@swct.com

mailto:jmontague@aada.com





 


eDealer Services, LLC 
Electronic Lien and Titling (ELT) System 
RFP No.: 3127 
August 7, 2014 


 
 


60 


Summary of Meetings & Project Documentation 


Information Frequency  From Whom To  Whom Medium  


Project Kick Off 
Meeting 


1x eDS Rep NV Rep In Person 


Risk Review Report 2x Month- Prior to 
Project Status Meeting 


eDS Project 
Manager 


NV Project 
Manager 


Excel Report / 
Email 


Status Report   2x Month- Prior to 
Project Status Meeting 


eDS 
Implementation 
Lead   


NV DMV Project 
Manager 


Email 


Project Status 
Meeting 


2 x Month  eDS Project 
Manager  


NV DMV Project 
Manager  


Conference Call 
Meetings 


Project Status 
Meeting Minutes  


2x Month eDS Project 
Manager  


NV Project 
Manager  


Word Document  


Risk Review 
Meeting 


As Needed Risk Related 
Parties 


Risk Related 
Parties 


Conference Call 


Project 
Presentations  


As Needed  eDS Project 
Team or NV 
Team  


Project Team   Conference Call 
Meeting/ or onsite 
when needed  


Questions/Answers  As Needed eDS Project 
Manager  


NV DMV Rep. Email/phone 


Questions/ 
Answers 


As Needed  NV DMV Rep eDS Project 
team– Please see 
above for contact 
information 


Email/phone 


Deliverable 
Meeting 


As Needed eDS Project 
Team 


NV DMV Rep / 
Team 


Email Documents / 
Phone Conference 


eDS Internal Status 
Meeting  


1x a week  eDS Project 
Manager  


eDS Project Team  Internal onsite 
meeting  


 
Outside of scheduled meetings, eDS will also maintain availability for any meetings or contact that the 
NV DMV deems necessary for physical in person meetings. 
 
STORAGE AND DISPOSAL OF PROJECT INFORMATION 


eDS will maintain documentation in a centralized electronic system for access by team.  eDS will 
distribute updates to the NV DMV throughout the project.  Documentation will be retained by eDS post 
implementation for reference needs of the NV DMV and eDS until the termination of contract, at which 
time documents will be provided to the NV DMV or destroyed. 
 
As acknowledged later in Section 5.4.3.4, eDS will meet and coordinate with the NV DMV to complete a 
Communication Plan within fifteen (15) days of BOE approval.  
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5.4.2.5 Develop a risk management plan to ensure that risks are identified, planned for, analyzed, 
communicated and acted upon effectively. 


eDS acknowledges and agrees that it will develop a Risk Management Plan jointly with the NV DMV upon 
contract award.  Below, we have described our general risk management approach, which will be 
leveraged when designing the NV DMV risk management plan. 


By way of background, eDS understands the challenges and risks associated with ELT HUB system projects 
as shown by the successful system implementations we have completed in Arizona and North Carolina.  
Moreover, the eDS team brings its experience and lessons learned from our previous projects to avoid 
common mistakes with ELT HUB system implementations.  
 
For example, eDS learned through Arizona to communicate the service provider and lienholder needs to 
allow for the state system to accommodate and changes to be developed prior to project ending.  eDS 
also learned through the project with North Carolina on the importance of identifying the state’s 
software limitations and necessary changes to meet the goals of the project and the synchronization with 
eDS systems.  Applying lessons learned from past experiences, eDS will be able to mitigate risks 
associated with the NV DMV implementation.   
 
The foundation of the eDS risk management approach begins with a working session with the technical 
stakeholders to identify initial high-risk events, the probability of an occurrence, and the level of the 
negative impact should the event occur. Estimates on detection of the event are made as well. The 
information is documented in the Risk Register.  The following charts and graphics illustrate the key 
components of the risk analysis. 
 


Probability of Occurrence 


Risk Category Description 


High Indicates that the risk is very likely to occur 


Medium Indicates that the risk may occur 


Low Indicates that the risk is not likely to occur 


 
Level of Impact is Event Occurs 


Risk Category Description 


High 
Indicates that the risk has the potential to 
significantly impact project cost, timeline or 
performance 


Medium 
Indicates that the risk may have impact to project 
cost, timeline, or performance however, that impact 
is not anticipated to be of major significance 


Low 
Indicates that the risk mitigation will have little or 
no impact on the project cost, timeline, or 
performance 
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Detection of the Event 


Risk Category Description 


High Indicates that the risk is likely to be detected before 
there is significant impact to the project  


Medium Indicates that the risk may be able to be detected in 
advance of impact to the project  


Low Indicates that the risk is not likely to be detected in 
advance of impact to the project 


 
 


Classification of Risk 
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Once the risk analysis has been completed, eDS documents the identified risks in the Risk Register. The 
Risk Register actively tracks the status of each risk and manages the mitigation efforts for each risk.  eDS 
assigns an owner to each risk who then has the responsibility to actively track the status and progress of 
the risk mitigation.  Specifically, the Risk Register contains the following information for each risk:  


Risk Class 1 


Risk Class 2 


Risk Class 3 


High Risk Priority 


Medium Risk Priority 


Low Risk Priority 
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 Reference Number; 


 Date Identified; 


 Risk Description; 


 Impact; 


 Likelihood; 


 Class; 


 Detection; 


 Priority; 


 Risk Owner; 


 Discussion; 


 Mitigation; and, 


 Target Date. 


As part of the project related meetings, eDS proposes a regular scheduled risk review meeting as deemed 
necessary by the NV DMV Project Manager and eDS Project Manager.  During the risk review meetings, 
the NV DMV Project Manager and the eDS Project Manager will review the progress and status of each 
open risk in the Risk Register.  The Risk Register will be provided to the NV DMV Project Manager and eDS 
Project Manager with current changes prior to every project status meeting. A sample Risk Register is 
provided in Appendix B. 
 


5.4.2.6 Develop a quality assurance plan including, but not limited to, the methodology for maintaining 
quality of the code, workmanship, project schedules and subcontractor(s) activities. 


 
eDS acknowledges and agrees to develop a Quality Assurance Plan jointly with the NV DMV.  Generally 
speaking, the eDS Quality Assurance Plan describes the internal controls that are used by eDS to ensure 
that all State of Nevada expectations are met for the delivery of the electronic lien and title services. The 
Plan documents the relevant activities across the multiple sections of the eDS business that are 
incorporated into the service delivery of: 


 Operational Requirements 


 Testing and Requirements Traceability Matrix 


 Metrics 


 Risk and Issue Management 


 Change Management 


The eDS Quality Assurance Plan assigns eDS Quality Assurance (QA) staff at key points in the overall 
business processes to validate and ensure that the proper policies and procedures are being implemented 
successfully. The key points and the QA activities at these points are described as Quality Assurance 
Controls (QMC). The Quality Assurance Plan documents those controlling points where QA staff is utilized 
and the required level of activity at each controlling point. The implementation of the QMC described in 
the Plan will ensure that the eDS services delivered are accurate, timely, and consistent. 
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eDS will develop a Quality Assurance Plan that addresses specific needs and requirements of the ELT HUB 
Solution and architectural design.  It will ensure that the monitoring of the solution and its architecture 
will give early warning for any issues and enable preventative measures to be implemented to stop a loss 
of service to the production environment from occurring.  A sample Quality Assurance Plan is provided in 
Appendix C. 
 


5.4.2.7 Develop a Change Management Plan and Control Procedures and present it to the State for 
acceptance.  This plan will be used by the ELT HUB and the State in the design and specifications. 


 
eDS acknowledges and agrees to develop a Change Management Plan jointly with the NV DMV.  In order 
to maintain clear documentation, eDS uses a Change Management Plan for both software development 
and project procedures.  eDS’ change management approach relies heavily on the involvement of the 
department related to the changes and also a review from the QA staff to approve the implementation.  
A sample Change Management Plan is provided in Appendix D.  
 


5.4.2.8 All proposed software used in the design, development, testing and implementation of the 
deliverables outlined in this RFP must be approved by the State. 


 
eDS will be offering a COTS solution for the ELT HUB interface, similar to that currently used in Arizona 
and North Carolina.  The COTS solution will be configurable to fit the needs of the NV DMV ELT process.  
Furthermore, eDS acknowledges and agrees that all proposed software used in the design, development, 
testing and implementation of the deliverables outlined in this RFP must be approved by the NV DMV.   
 


5.4.2.9 If the application software is not public domain, the awarded ELT HUB must provide a licensing 
strategy. 


 
The eDS ELT HUB Solution is open–source software, which has been developed and technically defined as 
user-generated content.  Please see the eDS Licensing and Maintenance Agreement in Tab IV. 
 


5.4.2.10 The awarded ELT HUB must provide a US-based Help Desk and online help function to assist 
NV DMV customers and staff issues with using the system. 


 
If awarded, eDS agrees to provide a US-based Help Desk and online help function to assist the NV DMV 
customers and staff issues with using the system. Please refer to Section 5.4.4, Customer Service 
Requirements, for more detailed information on the eDS Help Desk functionality.  
 
An online help function will be available on the eDS website to assist NV DMV customers and staff issues 
with using and understanding the ELT process and system.  A Q&A will also be developed and made 
available in an electronic format on the eDS website along with a function to submit new questions and 
address issues.   
 
When an issue or question is submitted, an email will be sent directly to the eDS Help Desk and a Help 
Desk member will respond via email within 30 minutes with either a resolution or a notification that it is 
being researched.   
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5.4.2.11 The ELT HUB must describe the project management methodology and processes utilized 
for: 


A.  Project integration to ensure that the various elements of the project are properly coordinated; 


B.  Project scope to ensure that the project includes all the work required and only the work required 
to complete the project successfully; 


C.  Time management to ensure timely completion of the project.  Include defining activities, 
estimating activity duration, developing and controlling the project timeline schedule; 


 
In eDS’ experience, the key to delivering a high quality ELT software solution on time and on budget 
requires a blend of the right people, process, and knowledge. Achieving a successful outcome will take a 
combination of many factors, including an experienced staff, quality interactions with one another and 
the customer, and the technologies and methodologies involved.   
 
eDS will be responsible for working with the NV DMV to initiate and manage all aspects of the activities 
identified in this RFP.  eDS' project management approach spans the duration of the contract and adheres 
to a standard Project Delivery Life-Cycle (PLDC) methodology.  eDS manages projects in a timely manner 
by insuring that all project plans, including the Risk management, change management, issue 
management, communication, cost management and the quality assurance plans, are specific, precise, 
well documented procedures that are communicated, managed, and active throughout the life of the 
project.   
 
More specifically, eDS provides constant updates of all associated logs and documentation and open 
communication with the NV DMV project team through meetings, status reports and email 
communication. The eDS project leads work collaboratively to ensure that all plans are implemented and 
maintained throughout the project (Please see 5.4.2.4, eDS RACI Matrix).   The eDS Project Manager 
ensures that all are deliverables are delivered on time through reoccurring internal team meetings and 
deadlines. Furthermore, eDS is committed to working with the NV DMV team to structure a strong project 
schedule that will allow for successful completion of deliverables on time.   
 
PROJECT INTEGRATION 
 
To begin, eDS maintains a Project Management Office (PMO) that acts as the voice of the customer 
within eDS and ensures that projects are completed and delivered to the customer according to customer 
expectations, on-time, and on-budget. The PMO provides trained and skilled Project Managers to projects 
in order to apply the standard and approved eDS approaches, methodologies, and tools. The PMO 
approach and the standard set of tools are known industry best practices and ensure the highest levels of 
project success.   
 
Moreover, eDS operates in a matrix organization ensuring project integration and proper coordination. 
Technical resources are assigned to a project and are the subject matter experts for the applicable 
software, application, or infrastructure. The technical resources come from the specialty areas within 
eDS.  However, while the technical resources are the technical subject matter experts, the Project 
Manager controls and is responsible for the delivery of the project.   
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The Project Manager communicates with the client to ensure the end goals are clearly defined, that the 
scope of the project is well understood, and then ensures the project planning and documentation reflects 
those goals and scope. The Project Manager works with the technical resources to communicate the 
objectives and goals and then monitors the progress. Deviations are communicated and corrected by the 
Project Manager to the technical resources. Status reports are created and communicated on a regular 
basis to the client. The Project Manager is also responsible for approving the allocation and subsequent 
billing of hours for resources. Finally, the Project Manager is responsible to ensure the project closes 
successfully. 
 
SCOPE & TIME MANAGEMENT 


The eDS Project Delivery Life-Cycle (PDLC) methodology provides the foundation to ensure proper project 
scope and timely management.  The PLDC details the core phases, activities, tasks, and deliverables for 
successful project delivery to both internal and external customers.  The PDLC starts at the top 
hierarchical level and works downward into the project. This top-down approach provides a structure 
that is both consistent enough to predict success and flexible enough to adapt to the special needs of any 
customer and project.  


The top down approach works from the defined project requirements, applies a standard set of project 
tools to ensure the correct amount of control and management is applied, and then maintains the 
appropriate amount of communication to ensure the project proceeds correctly and also that the 
customer has visibility and agreement with the progress. The overall structure also includes mechanisms 
for risk management, change control, acceptance testing, and project closure.  A PDLC Diagram is 
provided below:   


Project Delivery Lifecycle 
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As shown above, the overarching PDLC consists of four main phases, Initiating, Planning, Execution, 
Monitoring & Control, and Closing as shown below. The Initiating and Closing phases occur once on every 
project.  Most of the activities for the Planning, Execution, and Monitoring & Control phases are 
positioned to be performed more than once through the life of a project or to tie phases together as 
necessary. The PDLC applies to a wide variety of projects from short dashboard projects to COTS and 
proprietary software development. 
 


D.  Management of contractor and/or subcontractor issues and resolution processes; 


eDS maintains an organized internal issues and resolution process, which includes an Issue Log and Help 
Desk. To begin, issues are categorized according the scope of the effect: cost, timeline, and performance. 
Within each category, an issue is also graded according to the level of impact to the project from minor to 
major over five (5) discrete steps as shown below.  
 


Scope of Issue 


Cost 


Timeline 


Performance 


 


Impact Level Characteristic 


1 Future Enhancement 


2 Cosmetic 


3 Results incorrect 


4 Work around exists/ resources redirected 


5 System crashes/Project stopped 


 
Procedurally, the person who identifies the issue is responsible for recording the issue in the Issue Log. 
The Issue Log is an open, active document accessible to all team members to document, analyze, and 
resolve all issues.  Any stakeholder on the project can record an issue. The Issue Log is published on a 
common platform that is applicable to the project either by a shared drive, a project portal, or SharePoint 
site.  
 
Within the Issue Log each issue is assigned a unique identifying number, date the issue was created, 
creator, scope, level of impact, specific applicable code module, specific applicable project phase, 
description, status, solution, solution date, test/retest details, and progress. 
 
The progression of an issue is usually as follows: 


1. Issue created; 


2. Issue reviewed and assigned an owner; 
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3. All issues reviewed during weekly status meeting; 


4. Owner plans, tracks, tests, and verifies the completion of the issue; and, 


5. Issue closed. 


Issues are communicated at the weekly internal status meeting and are resolved as a team project to find 
the best and most practical resolution.   
 
If it is determined by the eDS team that the issue poses a risk to the schedule, cost, or scope of the project 
it will be added to the Risk Register and analyzed for priority.  It would then be considered a risk, and 
considered a closed issue.  This risk would then be communicated in the status report to the Department 
and addressed at the risk review meeting.  Please see Appendix E for an example of the Issue Log. 
 
eDS will not use subcontractors for this project.    
 


E.  Responding to and covering requested changes in the project time frames; 


eDS believes that project governance should control the process of work plan, program, or delay changes. 
eDS employs a proven change management methodology. The eDS change management process 
establishes an orderly and effective procedure for tracking the submission, coordination, review, 
evaluation, categorization, and approval for release of all changes to the project’s baselines.  
 
Specifically, eDS has a very detailed and organized plan for handling change requests that can be 
customized to meet the needs of the NV DMV ELT project.  The Change Management Plan describes in 
detail the procedures on how to submit, evaluate, track, schedule, and complete a change that may come 
up through the life of the project as well as the life of the contract.   
 
The first part of the Plan involves the Change Request Form that can be completed by any member of the 
project team and will be made available to the ELT project team in an electronic format in an agreed 
upon online platform, such as SharePoint.   There are instructions and an explanation of how to complete 
and submit this form for an assessment by the Change Manager.  The Change Management Plan further 
explains the process of accessing changes for relevance, priority, risk, and assigning them a category.   
 
All changes are controlled by the procedure outlined in the Change Management Plan.  The Change 
Manager is responsible for maintaining the Change Management Plan, as well as the Change Advisory 
Board (CAB).  Either the CAB or Change Manager can oversee a change request and are assigned based 
on the area of the project or process in which the change is being requested. 
 
Below, please find the process flow diagram showing the over all change management process from 
notice of change, to change implementation, and final notice of change summary.  A chart illustrating the 
process flow diagram is below: 
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Change Management Process Flow Diagram 


 
 
This diagram shows the progression from the definition of the change to the final approval of the change 
with the details of all steps along the way.   
 
The eDS Change Control Strategy assigns and records every task required to effectively manage project 
change from project inception to delivery. This strategy is created during the Planning Phase of the 
project.  The intended audience is the project manager, project team, project sponsor, and any senior 
leaders whose support is needed to execute the plan.  The Change Control Strategy also provides the 
instructions and defines the details required to properly document the change in a Change Request Form.  
 
An example of a Change Request Form along with detailed instructions on the change management 
process is contained in the eDS Change Management Plan in Appendix D. 
 


F.  Responding to State generated issues; 


eDS has a very detailed and organized plan for handling change requests that can be customized to meet 
the needs of the NV DMV ELT project. As part of eDS quality control factors, relevant Department leads 
along with the eDS Project Manager will be responsible for logging and coordinating resolutions to 
generated issues.  eDS plans to monitor and discuss on a weekly basis with the NV DMV any currently 
identified issues or detectible risks as outlined in the project management approach discussed in Section 
5.4.2.11 and the communications approach in Section 5.4.2.4.   
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Furthermore, eDS has a proven change management process to allow for input from the State to be 
recorded and processed through the project team for review and escalation. Please see the eDS Change 
Management Plan in Appendix D.  
 


G.  Cost management plan to ensure that the project is completed within the approved budget.  
Include  resource planning, cost estimating, cost budgeting and cost control; 


eDS acknowledges and agrees to develop a Cost Management Plan jointly with the NV DMV upon 
contract award.  Generally speaking, the eDS Project Manager will be responsible for the managing and 
producing a Cost Management Plan documenting the project’s cost throughout the duration of the 
project.  During the monthly project status meetings, the Project Manager will meet with the NV DMV 
Project Manager to present and review the project cost performance for the preceding month.  
Performance will be measured using earned value.  The Project Sponsor has the authority to make 
changes to the project budget.  
 
Cost for this project will be managed at a Work Breakdown Structure (WBS).  Control Accounts (CA) will 
be created to track costs.  Earned Value calculation for the CA’s will measure and manage the financial 
performance of the project.  Although activity cost are estimates a detail of actual cost will evolve during 
the lifecycle of the project.  
 
Please see Tab X, Preliminary Project Plan, Section 6.7.7, for more specific information about cost 
management approach.  
 


H.  Resource management plan to ensure the most effective use of people involved in the project 
including subcontractors; 


 
eDS acknowledges and agrees to develop a Resource Management Plan jointly with the NV DMV upon 
contract award.  Generally, eDS' approach aligns the eDS team with the NV DMV team. eDS believes in a 
collaborative approach with governance and strict project management guidelines throughout the 
project, mitigating risk and preparing the NV DMV team for a knowledge transfer. 
The Key Personnel assigned to the NV DMV ELT HUB project understand the complexities of the ELT 
process and appreciate the specific business objectives associated with reducing the handling, storage, 
and mailing costs associated with paper titles. eDS has the knowledge and skills needed to seamlessly 
execute the requirements listed in the RFP, as well as the experience and lessons learned to serve as a 
trusted advisor to the NV DMV, as well as the Steering Committee. 
 


eDS Key Personnel 


Position Name Time Dedicated to the Project 


Project Manager Tom Fullington 100% 


Technical Lead Jonathan McCauley 100% 


Technical Assistant To Be confirmed 50% 


Implementation Lead Kristen Hernandez 100% 
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Position Name Time Dedicated to the Project 


Help Desk Lead  Jamie Montague 100% 


Network Administrator  Clint Dewitt 100% 


Network Assistant  Cassidy Stevens 50% 


*eDS is in the process of resourcing a technical assistant.  We will provide the requisite information upon request. 
 
Please refer to Section 6.5, Vendor Staff Resumes, for more specific information regarding the 
qualifications of eDS Key Personnel and the proposed organizational chart.  
 
The resource management approach will ensure consistency among all deliverables associated with the 
project by employing a methodology and change control process in the event that personnel may need to 
be transitioned between activities.  Also, please see the eDS communication approach provided in Section 
5.4.2.4 for details regarding assigned levels of responsibility so that every project team member 
understands his or her role and participation in the creation and approval of every project deliverable. 
 
Overall, eDS’ recommended approach to resource management is based upon an analysis of the RFP 
requirements and the company's successful experience implementing and managing the Arizona MVD 
ELT system for over four years and managing the ELT project in North Carolina for the past three months.   
 


I.  Communications management plan to ensure effective information generation, documentation, 
storage, transmission and disposal of project information; and 


eDS acknowledges and agrees to develop a Communication Management Plan jointly with the NV DMV 
upon contract award. As part of its project management methodology, eDS assigns levels of responsibility 
so that every project team member understands his or her role and participation in the creation and 
approval of every project deliverable.  The levels of responsibility are as follows: responsible, authorizes, 
consulted, and informed.  Each project deliverable therefore has a clearly defined author, approver, set of 
contributors, and set of subscribers.  As fully described in Section 5.4.2.4, eDS has a comprehensive 
communications approach that addresses the key aspects of managing project information.  
 


J.  Risk management plan to ensure that risks are identified, planned for, analyzed, communicated and 
acted upon effectively. 


eDS acknowledges and agrees to develop a Risk Management Plan jointly with the NV DMV upon 
contract award. The Risk Management Plan will contain a listing of all identified risks, the parameters of 
each risk, and the plan to mitigate each risk. The Risk Management Plan will delivered at the start of the 
project. The Plan will contain the information on the risk management approach, defines the process and 
artifacts of the process, and contains the initially identified risks on the project. 
 
Generally, eDS defines risk as any future event that has the potential to become an issue and thereby 
negatively affect the project cost, timeline, or performance. Risk management is the effort spent on 
identifying those future events, estimating the probability of an occurrence of the event, assessing the 
potential impact of the resultant issue, and planning a strategy to mitigate the impact. Because of the 
dynamics of future events, risk management is an ongoing and iterative process on the project. 
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eDS recognizes the challenges and risks associated with ELT HUB system projects as shown by the 
successful system implementations we have completed in Arizona and North Carolina.  As part of its 
project management approach, eDS begins every engagement with a working session with the technical 
stakeholders to identify initial high-risk events, the probability of an occurrence, and the level of the 
negative impact should the event occur. Estimates on detection of the event are made as well.  
 
Once the risk analysis has been completed, eDS documents the identified risks in the Risk Register. The 
Risk Register actively tracks the status of each risk and manages the mitigation efforts for each risk.  eDS 
assigns an owner to each risk who then has the responsibility to actively track the status and progress of 
the risk mitigation.  
 
eDS conducts a regularly scheduled risk review meeting outside of the project status meetings to review 
the progress and status of each open risk in the Risk Register.  The Risk Register is provided to the client 
with current changes prior to every project status meeting.  For more detailed information regarding the 
eDS risk management approach, please refer to Section 5.4.2.5 and a copy of the Risk Register in 
Appendix B. 
 
5.4.3 Implementation and Deliverables 
 


5.4.3.1 Upon BOE contract approval, the successful ELT HUB will meet with all project committee 
representatives prior to the start of work activities to discuss project methodology, scheduling and to 
ensure mutual understanding of the work to be done. When significant findings or recommendations are to 
be presented or discussions are needed, the meetings will be held at NV Department of Motor Vehicles 555 
Wright Way, Carson City, NV 89711. 


 
If awarded, upon BOE contract approval, eDS will meet with all the project committee representatives 
prior to the start of work activities to discuss project methodology, scheduling and to ensure mutual 
understanding of the work to be done.  eDS believes that an initial face-to-face meeting will strengthen 
relations between the two teams and is a strong foundation for the successful implementation of the ELT 
HUB Solution.  Further, when significant findings or recommendations are to be presented or discussions 
are needed, the meetings will be held at NV DMV at the address listed above.  If deemed necessary, eDS 
is ready and willing to meet onsite with the NV DMV when a conference call is not sufficient.   
 


5.4.3.2 A project kick off meeting will be held with representatives from the State and the contractor after 
BOE contract approval and prior to work performed.  Items to be covered in the kick off meeting will 
include, but not be limited to: 


A.  Deliverable review process; 


B.  Determining format and protocol for project status meetings; 


C.  Determining format for project status reports; 


D.  Setting the schedule for meetings between representatives from the State and the contractor to 
develop the detailed project plan; 


E.  Defining lines of communication and reporting relationships; 


F.  Reviewing the project mission; 
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G.  Pinpointing high-risk or problem areas; and 


H.  Issue resolution process. 


As previously acknowledged in Section 5.3, Project Kick Off Meeting, eDS will meet with representatives 
from the NV DMV for a project kick off meeting after contract approval and prior to work being 
preformed.  eDS acknowledges and agrees to cover the items listed above in Section 5.4.3.2.  
 
eDS considers the kick off meeting to be essential to the success of the project, as well as to the 
development of a strong working relationship between the eDS and the NV DMV teams.  Based on our 
expertise and experience with the Arizona and North Carolina projects, eDS approaches these meetings 
as an introduction phase to establish a mutual understanding of the project and to document lines of 
communication that will exist throughout the project.  eDS also proposes to present a review of the 
project mission and deliverables, as well as pinpoint common high-risk problem areas and discuss an 
issue resolution process based on previous experience.  
 


5.4.3.3 The ELT HUB will meet with the Department's business and technical personnel within fifteen (15) 
days of BOE contract approval. 


 
eDS acknowledges and agrees to meet in person with the Department’s business and technical personnel 
within fifteen (15) days of BOE contract approval.   
 


5.4.3.4 The ELT HUB will meet and coordinate with the Department to complete communication plan 
within fifteen (15) days of BOE contract approval.  


 
eDS acknowledges and agrees to develop, within fifteen (15) days of BOE contract approval, a complete 
Communication Plan.  
 


5.4.3.5 The ELT HUB will develop, within fifteen (15) days of BOE contract approval, an initial project 
schedule that will include: Time allotments for infrastructure, purchasing and installation, business systems 
design, technical design, application development, training, extensive internal and external testing and 
implementation. This schedule must also be included in the Business Requirement Document. The ELT HUB 
will meet with the Department for a formal sign off.  


 
eDS acknowledges and agrees to develop, within fifteen (15) days of BOE contract approval, an initial 
project schedule that will include the above mentioned items.  This schedule will also be included in the 
Business Requirement Document and eDS will meet with the Department for a formal sign off.  eDS will 
create the Business Requirement Document jointly with the NV DMV after contract award. Please see Tab 
X, Preliminary Project Plan, for additional information regarding the eDS project management approach 
and Appendix A for a copy of the Preliminary Project Schedule. 
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5.4.3.6 The ELT HUB will determine high-level technical requirements and system specifications that shall 
achieve the business requirements outlined in the Business Requirement Document based on the 
Department approved project timeline.  


 
eDS acknowledges and agrees that they will determine high-level technical requirements and system 
specifications that shall achieve the business requirements outlined in the Business Requirement 
Document based on the Department-approved project timeline.   
 
The high-level technical requirements are based off of the specifications in the RFP.  Briefly, the technical 
requirements will include the data center and data recovery center to properly handle the moving and 
storing of the information flowing through the ELT HUB system.  The requirements will also include the 
creation of the batch processing system, both nightly and emergency, to move files between the NV MVD 
and service providers. Finally, the technical requirements and specifications will spell out any 
modifications to the eDS COTS solution to support web service calls to NV MVD for motor vehicle record 
requests.    
 
The Business Requirement Document defines the project at a high level (problem statement, project 
description, objectives, success criteria, and scope) and addresses how the eDS ELT HUB Solution will 
proceed (approach, assumptions, dependencies, constraints, and risks).  
 
The Statement of Work or Contract outlines project governance. In particular, the Project Management 
Plan is the management document for the project. The Project Management Plan defines the project 
authorities, both funding authorities and oversight authorities. Finally the Project Management Plan also 
describes at a high-level, the project milestones and deliverables that reiterate and verify the ELT HUB 
project expectations. By establishing a baseline of expectations at the start of the project, the success of 
the project is more readily achieved because the parties identify and thereby avoid any misconceptions or 
misunderstanding that could present problems later in the project.  
 


5.4.3.7 The ELT HUB is required to submit the following project deliverables. These deliverables must be 
approved by the Department's Project Manager and Project Sponsor: 


A.  The ELT HUB will provide input and work with the Department as required on the Business 
Requirement Document 


B.  The ELT HUB will meet with the Department's business and technical personnel, based on the 
project  timeline, after BOE contract approval to establish and finalize the Business Requirement Document. 
The Business Requirement Document shall contain a list of business requirements that shall be used as the 
basis for the implementation phase of the project.  


C.  The ELT HUB will meet with Department's business and technical personnel based on the project 
timeline, after BOE contract approval to define management information reporting requirements. 


D.  The ELT HUB will create a communication plan requirement based on the project timeline after BOE 
contract approval for all levels of the organization. The communication plan must include both business and 
technical information. These requirements must be included as part of the Business Requirement 
Document 
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E.  The ELT HUB will determine high-level technical requirements and system specifications that shall 
achieve the business requirements outlined in the Business Requirement Document based on the approved 
project timeline after BOE Contract approval. 


 
eDS acknowledges and agrees to submit the project deliverables listed above to complete a Business 
Requirement Document subject to approval by the Department Project Manager and Project Sponsor. 
Based on the project timeline, eDS will meet with the Department’s business and technical personnel to 
establish and finalize the Business Requirement Document after BOE contract approval.  Management 
information reporting requirements will be established, as well as a communication protocols and high-
level technical requirements and system specifications. 
 
More specifically, eDS will work in collaboration with the NV DMV to ensure that requirements are clearly 
understood.  This will start with a walk through of the RFP requirements and detailed analysis of what is 
being asked to be developed/implemented as part of the Nevada ELT HUB system.  This will be combined 
with a GAP Fit analysis between the current eDS ELT HUB Solution to determine whether any gaps 
between the requirements and how the COTS solution operates today in Arizona and North Carolina. 
 
eDS if needed will schedule Joint Application Requirements Sessions to ensure that the requirements are 
captured and begin to form the Business Requirement Document.  These sessions will be planned in 
coordination with the NV DMV and delivered with the eDS team leading the sessions. 
 
As part of this process, eDS will develop a Requirements Traceability Matrix to provide the project 
management team the ability to cross reference with development, configuration and test team that all 
of the NV DMV's requirements are being met.  Any changes and configurations to the eDS ELT HUB 
Solution will be documented in a set of functional and non-functional specifications and all defined 
business rules will be captured.  
 
All requirements documentation will be developed and maintained by eDS as part of the project.  All 
documents will be approved by the NV DMV Project Manager and Project Sponsor and will be updated as 
needed. 
 


5.4.3.8 The ELT HUB will develop within the approved project timeline after BOE contract approval, a 
Technical Design Document that shall provide detailed specifications for the chosen technical solution, 
which include but are not limited to message layouts, transaction and system security, and databases. A 
detailed technical process flow, associated roles and responsibilities and new processes and procedures 
must also be included as part of the Technical Design Document.  The technical design document will 
include but not be limited to: 


A.  Technical requirements that identify attributes, capabilities, characteristics, or qualities of a system. 


B.  Architecture/Design – Overview of software and hardware. Includes design principles to be used in 
design of system components to include: 


 1. Software; 


 2. System Hardware; 


 3. Data Management; 
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 4. Networking; 


 5. Security; and 


 6. Control Processes – change control, build and deploy, configuration management, etc. 


C.  Database documentation to include: 


 1. Data Dictionary; 


 2. Entity Relationship diagram (showing DB relationships); 


 3. List of Database objects to include Tables, Stored Procedures, Views, and User Defined Functions 
along with descriptions and usage; 


 4. Encryption Level (if present) to be compatible with Department standards; and 


 5. Detailed explanation of the implemented security model. 


D.  Technical – documentation of code, algorithms, interfaces, and API’s. 


E.  End User – Manuals for the end user, system administrators and support staff. 


F.  The ELT HUB will provide the Department with a 30 day advance notice of changes to be 
implemented. 


G.  The ELT HUB will provide the Department with the changes to be put into a test environment prior 
to release to production. 


eDS acknowledges and agrees that they will develop a Technical Design Document within the approved 
project timeline after BOE contract approval.  The Technical Design Document will contain detailed 
specifications for the chosen technical solution, such as message layouts, transaction and system  
security, and databases.  A detailed technical process flow, associated roles and responsibilities and new 
processes and procedures will also be included as part of the Technical Design Document.   
 
The Technical Design Document will be a natural extension of the Business Requirement Document.  In 
particular, eDS will include the following detailed specifications: 


 Architecture/Design: As part of the design documentation EDS will include thorough 
documentation on our network design.  Including software, hardware, data handling, network 
security, physical security, host security, and eDS policies and procedures. 


 System Design Plan: Ahead of development of the design documentation, the eDS team will meet 
with key members of the NV DMV to develop a Design Plan that will be used to ensure that the 
design documents are consistent, the tasks are known, and the timelines and elements of the 
plan are clear.  The Plan will also contain the following items: flow diagram with major inputs 
and outputs, a description of all interface technology needed for operation, a solution 
architecture diagram and a software architecture diagram. 


 Database Design Document: Through the development and implementation of the eDS ELT HUB 
Solution, the database administration and development lead will maintain a complete Database 
Design Document which is produced within the database schema. 


 Interface Control Document: In order to ensure that all interfaces that need to be developed are 
captured, eDS will conduct a number of sessions to determine the interface needs.  This will 
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include inputs and outputs of all systems, a definition of the interface between the eDS ELT HUB 
Solution and other systems, and the protocol used to communicate between systems.   


 Data Management Plan: eDS will work with the NV DMV to develop a data management plan for 
data archiving and retention, data models, sources of data via interfaces, users of data, DBA 
activities and database monitoring. 


As documented in the next section, Section 5.4.3.9, eDS will provide a number of manuals for different 
audiences. 
 
eDS also acknowledges and agrees to provide the Department with a 30-day advance notice of changes 
to be implemented and will provide the Department with the changes to be put into a test environment 
prior to release to production. 
 


5.4.3.9 The ELT HUB will submit a Comprehensive Training Plan as follows: 


A.  The ELT HUB will create and execute a comprehensive training plan based on the approved project 
 timeline, after BOE contract approval that includes, but is not limited to: 


 1. ELT transactions and procedures. 


 2. Overview of computer system and data storage. 


 3. Interpreting information on vehicle records. 


 4. Correct usage of codes and proper format. 


 5. Information and system security functions. 


 6. Problem identification and resolution. 


 7. Use of reference materials. 


B.  The ELT HUB will arrange training for Department employees, at appropriate intervals determined 
by the ELT HUB and the Department, as needed due to employee turnover or changes in system design or 
procedures, or any other reason deemed by the Department to require additional training. 


eDS acknowledges and agrees to develop a Comprehensive Training Plan jointly with the NV DMV upon 
contract award.   
 
Once a new ELT HUB system has been implemented, it is important to the overall success of the project 
that users understand and accept the change as quickly as possible. Rapid acceptance of the system 
increases the positive returns on the project.  Therefore, training is a key element.  
 
The eDS training approach defines and documents training methods, training schedule, training 
materials, and expected learning outcomes.  The training approach addresses service providers, 
lienholders, dealerships, eDS Help Desk staff, and any Nevada personnel that will be impacted by the 
transition to an ELT process.   
 
More specifically, the eDS Implementation Lead will partner with the eDS Help Desk Lead and the NV 
DMV to finalize the training content and materials.  The responsibility for finalizing and implementing the 
Training Plan falls upon two eDS Key Personnel.  The Help Desk Lead is responsible for training internal 
audiences, service providers/lienholders and the eDS Help Desk, along with responding to any questions 
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that pertain to the NV ELT system.  The eDS Implementation Lead is in charge of training external 
audiences, Nevada personnel and dealerships, subject to the NV DMV's approval. 
 
PRE-TRAINING SUPPORT  


The eDS team appreciates that the NV DMV team may likely require electronic versions of all training 
materials.  These materials must be supplied sufficiently in advance of training to allow for review and 
feedback.  eDS normally performs a walk-through of its Training and Education Plan.  eDS can also 
provide electronic copies of all documentation. 
 
TRAINING SCHEDULE 


eDS is ready to train and educate onsite and will conduct a comprehensive training schedule and plan, to 
be approved by the Department.  eDS staff offer a strong knowledge of the automotive title and 
registration industry and are certified in the state of Arizona as Level One title and registration 
processors; therefore, we can provide a very comprehensive and successful training/ education course.   
 
eDS will work closely in collaboration with the NV DMV to define the correct training approach that best 
suits the needs of the NV DMV.  With that said, eDS proposes that training begin two weeks prior to the 
implementation of the ELT HUB Solution for all appropriate NV DMV staff. Training can be in the form of 
classroom sessions or online sessions and take place in the NV DMV designated meeting locations.  A 
typical training schedule includes: 


 Number of sessions: 10 (dependent NV DMV staff numbers required to train in final plan)  


 Number of students per session: 30 (dependent on the number of sessions and staff needing 
education) 


In addition, eDS proposes to work with the Nevada Automobile Dealers Association in obtaining member 
contact information and distributing training materials via mail to dealership title departments and 
General Managers. Information Guides will also be available on the eDS website, and if necessary, can be 
added to the NV DMV website.  
 
TRAINING MATERIALS 


eDS offers a comprehensive curriculum and set of training materials. Our curriculum is tailored to the 
particular audience, as some audiences may require more or less information. The eDS project team and 
the NV DMV will jointly decide upon the training materials. 


Sample Listing of Training Materials & Curriculum 


Training Topics 


Overview of the ELT system and benefits 


Impact and changes to current procedure 


Definitions and explanation of all transaction types 


File transfer 


Leinholder enrollment 


eDealer Services Help Desk functionality and contact information 


How to read an ELT record from the NC DMV database 


Workflow- How it’s done 
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Training Topics 


Using a service provider 


Lien notification 


Releasing (canceling) a lien 


Specific Steps - Release lien and mail title to 


Special processing - emergency paper title pick up 


Processing ELT transactions - address changes 


For moves out of NV 


For moves within NV 


Processing ELT transactions - Rejecting incorrect liens 


Converting existing paper titles to ELT 


 
In particular, eDS offers the following User Guides for targeted audiences. eDS has had proven success 
integrating User Guides and a Business Requirement/ Process Flow Document into its training 
methodology. All User Guides will be available online at the eDS website and in an electronic format sent 
prior to implementation. Please see the Sample Listing of User Guides on the next page. 
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 Sample Listing of User Guides 


User Guide Content 


ELT HUB User guide for 
Service Providers/ 
Lienholders 


The User Guide will include the following: 


 User log in 


 Reset password 


 Access levels 


 Add user(s) 


 Search user(s) 


 How to search for a company 


 Request add new 


 Request add existing 


 Request remove 


 View current request view details of a request 


 Specifics on reports and explanation of each report 


 Definitions of transaction codes and terminology 


User Guide for the Nevada 
Interface 


The User Guide will include directions for the following:  


 User interface step by step on how to add and maintain users;  


 User interface on how to maintain title records;  


 How to look up current lienholder information on record;  


 How to complete an add/deactivate request for new lienholders to 
the ELT program in Nevada; 


 How to submit a helpdesk ticket; 


 Details on reports and how to use the system reports; 


 Title inquiry information; and, 


 Any additional information deemed necessary by the Department or 
eDS during the project. 


ELT User Guide for 
Dealerships 


Because the proposed ELT solution will affect local dealerships, there will 
be educational material provided in the form of a dealer-training guide. 
This will include: 


 Explanation of the ELT process and its benefits 


 How to fill out the appropriate NC documents and forms for title and 
registration 


 How lienholders will register for ELT with the State of North Carolina 


 How to obtain a list of registered lienholders and their identification 
numbers in order to record a lien properly 


 Frequently asked questions and answers section 
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EDS (INTERNAL) HELP DESK TRAINING 


eDS will also conduct training for its Help Desk team on the policies and functionality of the eDS interface 
HUB application.  While the Help Desk training pertains to the eDS personnel only, we felt it was 
important to mention as part of the overall training program. 
 
eDS’s customer service and quality assurance begins with our Help Desk staff.  As the front line to 
supporting our clients, eDS has strove to develop our Help Desk into a fully trained and functional system 
for every state we support.  For example, in Arizona, where our services have extended to supporting the 
AZ MVD in correction and record support, our Help Desk staff has been fully certified for processing 
Arizona records through the State's job training program.  
  
The eDS Help Desk staff is trained on multiple levels of support from state motor vehicle policies and 
procedures to software applications and database knowledge.  Using our HUB Interface User Guides, eDS 
trains its employees on the function of all state customized HUB systems and the server functions that 
manage the transfer of daily transactions.  By employing a multi-focused training strategy for both state-
based policy training and an internal technology and support HUB training, the eDS Help Desk can 
answer and support multiple clients from different areas of each state, whether it is state employees, 
financial institutions, or the vehicle owners themselves. 
 
Because eDS Help Desk staff currently work with the Arizona and North Carolina ELT programs, minimum 
training would be required for the Nevada ELT HUB implementation.  However, if awarded the contract, 
eDS would develop and use a Nevada Interface HUB User Guide and a Business Requirements/Process 
Flow Document to educate the Help Desk staff on the Nevada ELT HUB system.  eDS intends to reuse the 
Guide to assist with new employee training. The Help Desk Lead will also organize training meetings at 
significant points in the project to educate the Help Desk team members on the Nevada ELT program.     
 
 
 
 


Business Requirement/ 
Process Flow Document 


This Document will include the following materials:  


 Implementation date and any legislative details pertaining to 
lienholders, such as the Mandatory ELT participation requirements; 


 Detailed explanation of the ELT process and the benefits to the end 
users; 


 A Q&A of items that pertain to a Service Provider and/or lienholder 
and that will impact their clients or business processes; 


 Help Desk process flows for possible scenarios; 


 eDS Contact information for scenarios; 


 eDS  process flow matrix for each scenario ( Please see example 
provided);  


 File error assistance and questions; and, 


 Any additional information deemed necessary by the Department or 
eDS during the project. 
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EXPECTED LEARNING OUTCOMES 


At the conclusion of training, eDS expects that all parties will have a firm understanding of the ELT 
process, as well as the types of transactions transferred through the ELT HUB system.  Additionally, eDS 
expects that all parties will be able to train other parties.   Because certain transactions may not be 
applicable to certain training groups, eDS will work with the NV DMV after contract award to structure 
the training appropriately.   
 
Another expected learning outcome is that all trained individuals will understand the impact the ELT HUB 
system on the title and registration process for the State of Nevada.  Moreover, NV DMV personnel will 
have a thorough knowledge of the lienholder enrollment process, the eDS Help Desk process and 
functionality, and the process for of maintaining ELT records using the ELT HUB application. 
 
Notably, five service providers currently use the Arizona MVD ELT HUB system. Because these service 
providers have been involved with the HUB application for over four (4) years, there will be minimal to no 
training required for the implementation of Nevada into the ELT system.  
 


5.4.3.10 The ELT HUB will submit a comprehensive test plan as follows: 


A.  The ELT HUB will develop a comprehensive set of test conditions based on the approved project 
timeline, after BOE contract approval for all developed applications, system components, and security 
components. 


B.  The ELT HUB will develop and execute a comprehensive test plan based on the approved project 
timeline, after BOE contract approval that includes, but is not limited to:  


 1. System Connectivity: Ensure that all system components are installed and communicating 
properly. 


 2. Business Functionality: Ensure that the application and system components work together to 
achieve the desired business requirements as outlined in the Business Requirement Document. 


 3. Management Expectation Testing: Ensure that the Department's management team indicates 
that the application and information reports meet their expectations. Track any problem incidents that are 
found during all phases of testing, assess what corrective action is needed and take corrective action; based 
on a timeline manner. 


eDS acknowledges and agrees to develop and submit a Comprehensive Test Plan based on the approved 
project timeline, after the BOE contract approval.  A description of the eDS testing approach is described 
below. 
 
eDS accepts that it will be fully responsible for the testing of the ELT HUB Solution in accordance with the 
NV DMV's stated requirements.  The software and hardware environments will be fully tested against a 
set of predefined test procedures, plans and test cases will ensure that the system delivered matches the 
defined and documented requirements. Testing will be conducted primarily by eDS, but will also be 
coordinated and prepared by the NV DMV team.   
  
More specifically, eDS' testing approach will follow how the ELT system was developed in Arizona and is 
currently being developed in North Carolina.  There will be 4 system test phases from start to finish:  
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PHASE 1 


During Phase 1, eDS creates the system blueprint. Specifically, because the process will consist of a series 
of file transfers and the processing of those files, the structure-required data for those files be determined 
and mapped. Each transaction type will need to be defined: 


 How they are sent; 


 How they are received;  


 How to determine responses that need to be returned; and, 


 How errors are handled.  


Also included in this phase are discussions about when files are sent, received, and processed. Procedures 
and protocols for when there are delays or problems with the files are also determined during this phase.  
 
At this point, NV DMV and eDS will determine a regimented test procedure. As part of this decision 
process, eDS will provide guidance on the number of records, transactions, etc. that will need to be tested 
successfully before the ELT HUB Solution can be validated before the go-live date. 
 
In addition to the batch processing of files, NV DMV is creating the ability to query their systems via web 
services. eDS’s will add the ability in their COTS package to facilitate this process and all the testing 
needed to ensure that  the communication is working properly and information is received.  
 
PHASE 2 


As a precursor to the overall testing, eDS and the NV DMV will jointly work to create and process files, set 
up servers, and develop schedules for the file transfers and processing.  eDS from experience suggests 
that these elements are developed in conjunction with the NV DMV experts and team members that 
understand the business process.  
 
PHASE 3 


Phase 3 will begin once the NV DMV and eDS have completed the assigned work from Phase 2. Testing 
will be conducted by both the NV DMV and eDS.  Specifically, testing will be done at the application and 
database server level to ensure that the system is operating within the tolerances set out within the 
system test plan.  Testing will consist of the NV DMV creating files for eDS to receive and process, and eDS 
creating responses and transactions for the NV DMV to process.  Lastly, the connection between the eDS 
data center and the NV DMV mainframe will be tested with transferring of files on pre-determined set 
schedules.  Any problems or changes that occur from testing will be addressed and immediately handled 


Phase 1 


Infomation & 
Discovery  


Phase 2 


Set up  


Phase 3  


Testing of files   


Phase 4 


Final Sign Off/ Go 
Live  
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to maintain the project schedule. Also, web services communication for the quering of NV DMV system 
will be tested in Phase 3 to ensure that it is working properly from within eDS’s COTS package.   At the 
end of Phase 3, eDS will provide a full test report detailing all tests executed, the results, the number of 
pass through, the number of defects and evidence of all corrective actions. 
 
PHASE 4 


Once all previous phases have been completed successfully, the project will be a fully functional ELT HUB 
solution for the State of Nevada. At that time, the team will meet for a final sign off and agree upon a Go 
Live date.   
 


5.4.3.11 The ELT HUB will submit an Implementation Plan. 
The ELT HUB will develop and execute an implementation plan based on the approved project timeline, 
after BOE contract approval that includes, but is not limited to, a migration plan, responsibility matrix, 
cutover plan, incident response plan, and back out plan. 


 
eDS acknowledges and agrees to develop an Implementation Plan jointly with the NV DMV upon contract 
award.  eDS also accepts the responsibility to deploy the ELT HUB Solution in partnership with the NV 
DMV.  
 
Based upon our experience, no implementation can be successful without an Implementation Plan.  eDS 
always ensures a plan is in place to control the weeks leading to implementation, to manage the go-live 
period and the post go-live period.    A standard eDS implementation approach includes:  


 Master Test Plan: The eDS team is committed to ensuring the quality of the implementation and 
development.  Therefore, the Master Test Plan is seen as a key artifact for software and system 
testing.  eDS will conduct all system tests, integration and performance tests before these are 
signed off and turned over to the UAT environment for tests. 


 Responsibility Matrix: eDs will prepare all the frameworks of the project governance which will 
clearly define the roles and responsibilities of all parties. 


 Cutover Plan: eDS will coordinate the smooth transition to the NV DMV supporting the eDS ELT 
HUB Solution.  This will include running in parallel the two teams, outgoing and incoming, both 
handling calls at the same time.  This will ensure a transfer of the Help Desk function is done 
without any interruption.  The eDS Project Manager will validate how well the transfer has been 
and make a decision to be approved by the NV DMV to roll back and use any contingency plans.  
Any predefined post-cutover support will be executed in line with the Turnover Plan. 


 Incident Response Plan:  The Incident Response Plan documents an organized approach to 
addressing and managing the aftermath of a security breach or attack that limits damage and 
reduces recovery time and costs.  The Plan defines, in specific terms, what constitutes an incident 
and provides a step-by-step process that should be followed when an incident occurs.  In 
particular, the Plan sets forth preventative measures (controls aimed at preventing an attack 
from occurring), detective measures (controls aimed at detecting or discovering unwanted 
events) and corrective measures (controls aimed at correcting or restoring the system after an 
incident).   eDS will regularly revisit the Incident Response Plan throughout the project life. 
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 Back-Out (Turnover) Plan:  eDs is confident that the NV DMV will have a long and rewarding 
relationship with eDS.  A Turnover Plan will be developed for the NV DMV that will allow a 
smooth transition from eDS supporting and maintaining the solution to that of the NV DMV.  The 
Plan will include training plans, inclusion of all documentation used to support the ELT HUB 
system and any tasks that are required to transfer the support. The Turnover Plan will include the 
ability to verify the deliverables for transition to allow the NV DMV to take control.  The agreed 
timescale will be detailed within the Plan. 


* eDS will not migrate any data; therefore, data migration is not included in our approach.   
 
eDS suggests that an Implementation Readiness Review is undertaken to validate any decision to move 
to production.  This review will decide if the implementation can proceed after the NV DMV has reviewed 
and approved the design, build and testing of the eDS ELT HUB Solution   
 
eDS will work closely with the NV DMV to ensure that implementation is planned early enough in the 
project's lifecycle to ensure that the ELT HUB Solution can be delivered to a completed and tested design 
with an approach that is acceptable and approved by the NV DMV. 
 


5.4.3.12 The ELT HUB will submit a Post-Implementation Plan. 


A.  The ELT HUB will develop a comprehensive post-implementation plan based on the approved 
project  timeline, after BOE contract approval for all developed applications, system components, and 
security components. 


B.  The ELT HUB will identify the problem reporting system to track problem reports and resolutions. 


C.  The ELT HUB will provide a written evaluation after three months of implementing the new system. 
The evaluation should include opportunities for improvement. This will include an after action review. 


eDS acknowledges and agrees to develop and submit a Post Implementation Plan based on the approved 
project timeline, after the BOE contract approval.  The Post Implementation Plan will include checking 
and maintaining the system to ensure it is working properly, that all files and data are being transferred 
as expected, and that the communication to the NV DMV via web services is stable and has no issues or 
errors.  As specified, eDS will also provide a written evaluation of the system, suggestions for changes 
and/or improvements, and statistics regarding the transactions flowing through the HUB.  
 
To ensure the ELT HUB system is working properly, the eDS development team will monitor the system 
closely for the first several weeks.  Monitoring will ensure that the process is working according to the 
requirements (i.e. files are retrieved from service providers, processed by eDS, and sent to the NV DMV 
and files are retrieved from NV DMV, processed by eDS, and then sent to the service providers).  After eDS 
and the NV DMV determine that the ELT HUB system is functioning properly, the logging protocols will be 
established and implemented to send emails to the eDS Help Desk if, or when, a problem with the system 
occurs.  With respect to web services, each transmission error will be logged and notification sent to the 
eDS Help Desk. All information sent to and from the NV DMV concerning web services will be logged and 
stored in the database in the event that it needs to be evaluated.  
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5.4.3.13 The ELT HUB will submit required materials for Project Management. 


A.  The ELT HUB will be responsible for working with the Department's Project Manager for preparing 
materials for Project Manager meetings, and conference calls, conducted as required by the Department. 
The ELT HUB's Project Manager will be present for all Department meetings and/or conference calls. The 
ELT HUB will provide a meeting agenda to the Department's Project Manager at least 24 hours prior to the 
meeting. 


 
eDS acknowledges and agrees to work with the NV DMV Project Manager to prepare all required 
materials for Project Management as designated.  The Project Manager for eDS will be present for all 
Department meetings and will take the responsibility of working with the eDS team and the NV DMV 
Project Manager for preparing materials for Project Manager meetings and conference calls required by 
the Department.  Furthermore, eDS will provide meeting agendas to the Department’s Project Manager 
at least 24 hours prior to the meeting.  A sample agenda is provided below: 
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B.  A project status report should be prepared weekly, or at the request of the Department's Project 
Manager. The report should contain activities, problems, issues, risks, and recommendations and should be 
presented to the Project Manager. 


 1.  The ELT HUB will work with the Department's Project Manager to develop formal issue papers to 
assist with the resolution of issues that cannot be resolved by the project management team and present 
those issue papers to the Department. Issue papers should define the issue, evaluate at least two 
alternative solutions, and conclude with a recommendation. The ELT HUB will then implement the 
recommendation if approved by the Department. 


 2.  The ELT HUB will work with the Department's Project Manager to document in writing all 
meetings and conference calls related to ELT. This documentation will be submitted to the Department 
within three business days. 


 
eDS will prepare a Project Status Report on a weekly basis, as well as a semi-monthly Status Report as 
stated in Section 5.4.2.3.  The eDS Project Status Report will include activities, problems, issues, risks, and 
recommendations and will be presented to the Project Manager. A sample of a typical project status 
report is on the following page: 
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eDS will also work with the NV DMV's Project Manager to develop formal issue papers to assist with the 
resolution of issues that cannot be resolved by the project management team and present those papers 
to the NV DMV.  eDS acknowledges and agrees that they will implement these papers if approved by the 
Department.  Please see Appendix F for an example of an Issue Paper template.   
 
eDS further acknowledges and agrees to work with the NV DMV’s Project Manager to document in 
writing all meetings and conference calls related to the ELT project.  This document will be submitted to 
the NV DMV within three business days.  Please refer to Section 5.4.2.4 for more information on the eDS 
communication approach.   
 


5.4.3.14 The ELT HUB will develop and provide detailed Department-approved policy manuals based 
on the approved project timeline, after BOE contract approval, outlining all operating guidelines for all 
users, including security procedures, properly executed paperwork, and training requirements. The ELT 
HUB will reproduce and distribute these manuals to the Department. 


eDS acknowledges and agrees to develop and provide detailed Department-approved policy manuals 
based on the approved project timeline, after BOE contract approval, outlining all operating guidelines 
for all users, including security procedures, properly executed paperwork, and training requirements.  eDS 
will reproduce and distribute these manuals to the Department.  Currently, eDS' policy manuals for 
Arizona include, but are not limited to:  


 Security procedures for hardware/software/database; 


 Incident Response Plan; 


  Help Desk HUB security procedures;  


 Training guides for the HUB software;  


 State business rule/requirements; 


 Help Desk procedures, step by steps, and resolution procedures for business scenarios; 


 Internal and external training procedures;  


 Change Management Plan;  


 Issue Management Plan; 


 Risk Management Plan; 


 Communication Plan; and, 


 Quality Management Plan. 


The manuals are in electronic and paper format.  Upon contract award, and based on the project time 
line, eDS will customize and distribute these manuals, or any other policy manuals the Department 
desires. 
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5.4.3.15  The ELT HUB will submit the following transactional and financial reports: 


A.  The ELT HUB will submit daily, monthly and yearly reports on transactions processed.  


B.  The reports must include summaries, transaction type, and errors. Individual summaries for each 
service  provider/lien holder must also be included.  


C.  The Department may require additional report information to be determined at the Department's 
discretion. 


eDS acknowledges and agrees to submit daily, monthly and yearly reports on transactions processed that 
will include summaries, transaction type, and errors.  It is understood by eDS that the NV DMV requires 
individual summaries for each service provider/lienholder.  Furthermore, eDS acknowledges that 
Department may require additional report information to be determined at the Department’s discretion.  
 
Specifically, eDS ELT HUB Solution records all transactions, including all submitting data, submitting 
parties, and completion/error responses for reporting purposes.  The information is searchable by date 
range and can be as specific as a single financial institution or an entire operating service provider.  eDS 
maintains this information indefinitely according to state requirements.  Currently, eDS utilizes 
transaction reports to disclose financial information for providers based on criteria listed above.  
 
eDS produces the following reports for existing clients:  


 Lien Released Report – This report allows releases to be reviewed based on the criteria of date 
range and the requesting service provider, and returns the following information: Service 
Provider, VIN, EIN, Lien Date, Date Requested, Process Method and Mail To Address. 


 LG Request Report – This report allows title print requests to be reviewed based on the criteria of 
date range and the requesting service provider, and returns the following information: Service 
Provider, VIN, EIN, Lien Date and Date Requested. 


 Transaction Summary Report – This report allows the review of all transactions submitted based 
on the criteria of date range, service provider, lienholder, and transaction type, and returns the 
following information: Service Provider, VIN, EIN, Lender, Lien Date, Date Requested, Transaction 
Type, transaction fee, service fee, total and Process Method.  


eDS can customize every report and can modify a report to fit the needs of the NV DMV.  eDS will develop 
any additional reports that the NV DMV deems necessary for a successful implementation of ELT in 
Nevada.  eDS is happy to provide samples of these reports upon request by the NV DMV. 
 
5.4.4 Customer Service Requirements 


 
eDS provides a highly qualified team, with a strong knowledge of ELT and the title and registration 
industry.  The knowledge transfer from our experience in Arizona and North Carolina has allowed eDS to 
expand its understanding of the ELT process.  It has also enabled eDS to provide timely and accurate 
responses and assistance to users of their systems, including service providers, lienholders, State 
MVD/DMV staff, dealerships, and occasionally the general public.  By offering an Arizona-certified title 
and registration processor Help Desk, eDS is better able to assist and answer questions that may arise.  
eDS' number one priority is to operate an ELTHUB  solution that will benefit the end users and simplify the 
title and registration process for the NV DMV.  
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5.4.4.1 The ELT HUB shall provide customer US-based help desk service for service providers/lien holders.  
The help desk will be provided within the hours of operation of service providers/lien holders. 


Support from the Help Desk comes in the form of both e-mail and phone during business hours and 
includes direct record support for service providers and financial institutions by utilizing access to State 
systems to verify information and perform corrections if necessary. 
  
Notably, the eDS currently runs an active Help Desk to support service providers/lien holders within 
Arizona and North Carolina within the hours of their operations.  In Arizona, the eDS Help Desk functions 
as support for MVD employees, financial institutions, ELT service providers, and individual customers.  
eDS is also currently set to support North Carolina’s financial institutions and service providers.   
 


5.4.4.2 The help desk shall provide assistance to service providers/lien holders with discrepancy resolution, 
system and processing problems, training issues, and the Department ELT Transaction Set. 


eDS agrees to provide assistance to service providers/lien holders with discrepancy resolutions, system 
and processing problems, training issues, and the Department ELT Transaction Set as outlined by the NV 
DMV.   
 
As described in more detail above in Section 5.4.4.1, the eDS Help Desk provides service providers and lien 
holders with a single point of contact to gain assistance in troubleshooting, get answers to questions, and 
solve known problems. More specifically, eDS will provide a publicly accessible “800” phone number to 
answer questions and resolve problems with a 30-minute response time.  eDS will provide this 
information to service providers/lien holders by email and through an online help function.    
 
A online help function will be available on the eDS website to assist with NV DMV customer and staff 
issues with the system and process, this includes lienholders or service providers not currently enrolled in 
ELT for Nevada.  Another Help Desk function will be available on the HUB system for the State of Nevada 
and will offer support to Service Providers/lienholders looking for assistance on specific transactions or 
the HUB system.   
 
With respect to training, eDS will provide educational and training material to the service providers, in 
the form of a HUB Interface User Guide and a Business Requirements Document.  The Business 
Requirement Document will include step-by-step process flows, business rules for the State of Nevada ELT 
process, and the Department Transaction sets. The Interface User Guide will include steps to all 
functionality of the system.  Service Providers/ lienholders will be sent these documents in electronic 
format via email prior to implementation.  They will also be available in electronic format on the HUB 
site.  Please see Section 5.4.3.9 for more information about the eDS training approach. 
 


5.4.4.3 The ELT HUB will work directly with the Department's appropriate staff when assistance is needed 
in resolving any help desk issues.   


The eDS US-based Help Desk will work directly with the appropriate Department staff when assistance is 
needed in resolving any Help Desk issues. eDS has developed process flow charts that explain the process 
for issue resolution and chart our protocol and procedures for how we address those issues in a 
systematic way. Support from the Help Desk will come in the form of e-mail and phone during regular 
business hours.  eDS offers direct record support, file discrepancy resolution, system question and answer, 
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technical escalations, and general assistance with anything within our scope of practice.  eDS will access 
State systems to verify information and perform corrections if necessary.  
 
More specifically, eDS will establish a protocol for issue resolution with the NV DMV. In working with 
Arizona and North Carolina, eDS has developed a process flow manual to explain the process of issue 
resolution scenarios and business procedures that would occur.  We will develop a process flow manual 
for the NV DMV.  A brief overview of the process flow chart is below.   
 
The process flow manual will address the eDS policies and procedures and how to address issues on 
topics, such as the following: 


 File transfer process; 


 New Service Provider-eDS office procedures; 


 New Lien Holder Participation in ELT; 


 ELT Title Inquiry & Research; 


 ELT Lien holder Updates & Mergers; and, 


 ELT Lien Holder Deactivation. 


The processes will include the following process matrix and diagrams:  


 Resources;  


 Purpose; 


 Scenarios;  


 Parties involved;  


 eDS helpdesk support (%);  


 NV DMV help desk support (%);  


 Forms/notices;  


 Average process time;  


 Definitions;  


 Considerations;   


 eDS contact information for standard processes, including who to contact, available hours, phone 
number, email address, average response time; 


 State Contact Information for Standard Process including who to contact, available hours, phone 
number, email address, average response time; 


 Communication process flow; and, 


 Process flow steps. 


The manuals provide a clearly defined process of how to communicate and to whom when certain issues 
or processes arise.  Notably, the manuals will developed collaboratively with the NV DMV team in order 
to properly address issues and resolution efficiently and in a timely manner.  
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5.4.4.4 The service providers/lien holders will work directly with the ELT HUB and not directly with the 
Department to resolve issues. 


eDS acknowledges and agrees that it will assume responsibility for working with service providers/lien 
holders to resolve issues.  As described in Sections 5.4.4.1, eDS will provide a US-based Help Desk and 
online help function to assist service providers/lien holders with using the system.  
 


5.4.4.5 The ELT HUB will maintain current and permanent personnel records for all employees involved 
with the ELT system.  Personnel records will be made available to the Department and authorized 
investigators upon request.  The ELT HUB will cooperate with any audit and investigation initiated by the 
Department.  


 
eDS acknowledges and agrees to maintain current and permanent personnel records for all employees 
involved with the ELT system.  Personnel records will be made available to the Department and 
authorized investigators upon request, and eDS will cooperate with any audit and investigation initiated 
by the Department.  Currently, eDS keeps personnel files for all of their employees throughout the 
duration of their employment.   The personnel files contain a current background check, drug test, and 
are subject to audits and investigation if the NV DMV deems necessary.  The background checks are 
performed at the time of hiring. Drug tests are also performed at the time of hiring and may be randomly 
requested throughout the duration of employment. Please see Section 4.5, Security Standards, for more 
information regarding eDS security and background check policies. 
 


5.4.4.6 The ELT HUB will obtain background checks and bond all persons involved in the ELT system. 


 
eDS requires all employees to undergo and pass a federal background check before beginning work.  
Furthermore, eDS acknowledges and accepts that it will obtain background checks and bond all persons 
involved in the ELT HUB system.  Please see Section 4.5, Security Standards, for more information 
regarding eDS security and background check policies.  
 


5.4.4.7 The Department reserves the right to make unannounced visits to observe and inspect operations. 


 
eDS acknowledges, accepts that the NV DMV reserves the right to make unannounced visits to observe 
and inspect eDS operations.   
 


5.4.4.8 The ELT HUB will provide a batch processing help desk to resolve all irregularities in ELT batch 
system. 


  
eDS will provides a US-based batch processing Help Desk to resolve all irregularities in ELT batch system.   
The Help Desk will operate during normal business hours, Monday- Friday 5am-5pm Arizona Time.  
Importantly, the Help Desk also offers after hours for defined emergency situations.   
 
The eDS Help Desk is composed of six team members that are fully trained on the ELT HUB, Filezilla, and 
the batch process.  These team members are also capable of providing assistance to resolve irregularities 
or errors.  Average response time during business hours is immediate and in most cases requires minimal 
time for resolution (less than 1 hour for easily identified irregularities and up to 24 hours for irregularities 
that require research and in-depth analysis).  Because file specifications are pre-determined and tested 
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prior to implementation, very few to no irregularities exist in the ELT batch systems.  If irregularities are 
defined as errors in a transaction sent from the NV DMV, then the Help Desk will assist service providers 
and lenders.   
 
In 2014, eDS Help Desk has received 5 emails regarding transaction errors for the State of Arizona.  eDS 
already provides a US-based batch processing Help Desk to Arizona and will provide the same to North 
Carolina upon implementation in November 2014.  
 


5.4.4.9 The ELT HUB will provide an escalation procedure establishing service level agreements to meet the 
Department’s system issue/resolution timeline. 


 
eDS acknowledges and agrees to provide an escalation procedure establishing service level agreements 
to meet the Department’s system issue/resolution timeline upon contract award. In particular, the eDS 
escalation procedures will be defined based on priority (Low, Medium, High), if they pose a risk to 
scope/budget/timeline, require change, and the task or activity they affect.  eDS Key Personnel will play 
significant role in the escalation process based on their respective areas of expertise.  eDS will monitor 
system availability and measure network uptime/downtime and responsiveness in line with the service 
level agreements outlined in the resulting contract.  
 


5.4.4.10 The ELT HUB will process batch files nightly and will be made available to the Department 
by 09:00 PM PST: Sunday thru Thursday.  


 
As corrected in Amendment 2 to Request for Proposal 3127 (June 17, 2014), eDS acknowledges and 
agrees to process batch files nightly and will make them available to the Department by 8:00 PM PST: 
Sunday thru Thursday.  
 


5.4.4.11 The ELT HUB will process inquiry request records real-time as requested by the lien holders.  


 
eDs will process inquiry request records real-time as requested by the lienholder.  Currently, eDS has a six 
(6) person Arizona-certified title and registration processor Help Desk that performs this task for current 
lienholder participants in the State of Arizona.    
 
eDS’s COTS package, which is a secure web application, will be modified to allow lien holder access to 
query the NV DMV systems for information. For other lender or service provider inquiries or questions 
about the Nevada ELT system, eDS has a Help Desk that is certified in Arizona for processing title and 
registration.  The Help Desk is also learning the business rules and requirements for North Carolina and 
assists the state in any way during normal business hours. 
 


5.4.4.12 The ELT HUB online system will be available to the Department between 8:00 - 5:00 PM 
PST; Monday thru Friday. 


 
eDS acknowledges and agrees that the online system will be available to the Department between 8:00-
5:00 PM PST, Monday thru Friday.  However, eDS’s COTS package, which is a secure web application, also 
will be available to log into at anytime to retrieve needed information or reports about the transaction(s) 
in the HUB.    
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5.4.4.13 The ELT HUB will provide historical and real-time data querying reporting and must be 
easily and readily downloadable in a format that is compatible with multiple Microsoft Office products. 


 
eDS acknowledges and agrees to provide historical and real-time data querying reporting that is easily 
and readily downloadable in a format that is compatible with multiple Microsoft Office products. The 
reports that are static and defined as part of the business requirements will be readily be available inside 
eDS’s COTS package for the NV DMV to run and retrieve the data. Those reports will be created using 
Microsoft SQL Server Reporting Services. It can be viewed and then exported into several formats 
including Microsoft Excel. eDS will provide other ad hoc reports requested by the NV DMV in Microsoft 
Excel. 
 


5.4.4.14 The ELT HUB will permit NV DMV to create and manipulate real-time ad-hoc queries and 
subsequent reports during normal business hours, without affecting the system’s performance. 


 
eDS acknowledges and agrees that it will permit the NV DMV to create and manipulate real-time ad-hoc 
queries and reports during normal business hours, without affecting the ELT HUB system's performance. 
The number of reports is based on many variables from the number of transactions, lenders, service 
providers, cost, dollars owed to state agencies, etc.  When specialty reports are needed, a request form is 
sent to the eDS Help Desk.  The Help Desk then forwards the request form to the developers to review and 
analyze.  Depending on the level of importance and effort, the eDS Help Desk will respond with a final 
return date.  In some cases, this could be the same day.  If this is an ongoing process, development costs 
may be incurred. 
 
5.4.5 Audit Requirements 
 


5.4.5.1 The ELT HUB will provide annually, in accordance with the Statement of Standards for Attestation 
Engagement (SSAE) 16, a Service Organization Control Type 2 (SOC 2) audit of ELT HUB which provides 
services that affects the security, availability, and processing integrity of the ELT system that process users' 
data and the confidentiality and privacy of information processed by the system.  


 
eDS acknowledges and agrees to provide annually, in accordance with the Statement of Standards for 
Attestation Engagement (SSAE) 16, a Service Organization Control Type 2 (SOC 2) audit of eDS which 
provides services that affects the security, availability, and processing integrity of the ELT system that 
process users’ data and the confidentiality and privacy of information processed by the system.    
  







 


eDealer Services, LLC 
Electronic Lien and Titling (ELT) System 
RFP No.: 3127 
August 7, 2014 


 
 


93 


5.4.5.2 The SOC 2 reports will specifically address one or more of the following five (5) key system 
attributes: 


A.  Security - The ELT system is protected against unauthorized access (both physical and logical). 


B.  Availability - The ELT system is available for operation and use as committed or agreed. 


C.  Processing Integrity - System processing is complete, accurate, timeline, and authorized. 


D.  Confidentiality - Information designated as confidential is protected as committed or agreed. 


E.  Privacy - Personal Information is collected, used, retained, disclosed, and disposed of in conformity 
with the commitments in the entity's privacy notice, and with the criteria set for in Generally Accepted 
Accounting Principles (GAAP) issued by the American Institute of Certified Public Accountants (IACPA) and 
Canadian Institute of Chartered Accountants. 


 
eDS acknowledges and agrees that the SOC 2 reports will specifically address one or more of the above 
five (5) key system attributes. As described in our Response, eDS has developed measures and controls to 
address security, system availability, system processing, confidentiality and privacy of personnel 
information.  
 


5.4.5.3 The SOC 2 specifically will report on management's description of the service organization's system 
and the suitability of the design and operating effectiveness of the controls. 


 
eDS acknowledges and agrees, SOC 2 specifically will report on the management’s description of the 
service organization’s system and the suitability of the design and operating effectiveness of the controls.  
 


5.4.5.4 The SOC 2 will be conducted by an independent Certified Public Accountant (CPA) at the ELT HUB's 
expense on an annual basis.  The audit shall reflect the State's fiscal year (July 1st through June 30th) and 
be completed by September 30th of each year thereafter. 


 
eDS acknowledges and agrees that the SOC 2 will be conducted by an independent Certified Public 
Accountant (CPA) at eDS’ expense on an annual basis.  Furthermore, eDS understands that the audit shall 
reflect the State’s fiscal year (July 1st through June 30th) and be completed by September 30th of each year 
thereafter.   
 


5.4.5.5 One copy of the SOC 2 report will be sent to the Department's, Administrative Services Division, 
located at 555 Wright Way, Carson City, NV 89711. 


 
eDS acknowledges and agrees that one copy of the SOC 2 report will be sent to the Department’s, 
Administrative Services Division, located at 555 Wright Way, Carson City, NV 89711.   
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5.4.5.6 The audit requirements are subject to change in accordance with current accounting standards and 
practices set forth in GAAP issued by the AICPA and Canadian Institute of Chartered Accountants for the 
duration of the awarded contract 


 
eDS acknowledges and agrees that the audit requirements are subject to change in accordance with the 
current accounting standards and practices set forth in GAAP issued by the AICPA and Canadian Institute 
of Chartered Accountants for the duration of the awarded contract.   
 
5.4.6 Communication Requirements 
 
Regular and structured communication is the backbone of any project and is necessary in order to 
respond accurately and effectively to the dynamic conditions that exist in all projects. As events occur 
during the completion of the scope of work, such as when a lienholder no longer participates in the ELT 
process, the rapid and transparent communication of those events allows eDS and the NV DMV to 
respond and resolve issues as a team. Accordingly, communication is a key component of the project.  
 
Drawing upon eDS’ successful experience with the design, launch, and operation of an ELT HUB 
environment in Arizona and the recent design of North Carolinas’ ELT HUB, we maintain an open working 
environment for client site visits, adhere to prescribed retention policies and provide our clients with 
prompt notification if the participation by a service provider or lien holder changes. eDS strives to 
maintain not only an efficient work environment but a strong relationship with the NV DMV and its 
stakeholders. 
 


5.4.6.1 The ELT HUB will take all steps necessary to facilitate interactive and productive communications 
with the Department. 


 
As outlined in Section 5.4.2.4, the eDS communication approach allows for eDS Key Personal to remain 
available on a 24-hour basis throughout each phase of the ELT HUB project.  eDS supports all forms of 
organized communication, including email, conference call, and meetings. Moreover, eDS will travel to 
the NV DMV offices if the NV DMV prefers in-person communication.   
 
eDS also will provide a workspace at its Phoenix Office in the event NV DMV personnel would like access 
to records and processing systems.  NV will have access to the data center in NC, however because of the 
high security standards in our data facility, NV personnel will need to be escorted by the eDS system 
administrator and arrangements will need to be made in advance for travel and access.  eDS maintains 
availability throughout the project lifespan as requested and will manage any organization the NV DMV 
deems necessary to fulfill these goals.    
 


5.4.6.2 The ELT HUB shall provide a workspace for the Department at its worksite, if necessary, and provide 
the Department with access to records and processing systems for audits or security checks. 


eDS acknowledges and agrees to maintain a workspace for the NV DMV at its worksite in Phoenix, AZ.  
eDS newly renovated offices, include 3 offices for the COO, Director of Technology and Director of 
Marketing.  Six large open cubicles allow for constant and open interaction between the Help Desk 
members.  Developers have two large scrum desks to allow for communication to the Director of 
Technology and offer easy accessible assistance to the Help Desk staff.  In the center of the eDS facilities 
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is a large board room to allow for team meetings, conference calls and presentations. The eDS board 
room consists of a high resolution projection screen and system along with a conference phone to allow 
for efficient and clear communication not only internally, but to its clients. 


If onsite, the Department will have access to the eDS boardroom and office space.  The Department will 
also have access to industry leading technology. eDs will also provide the Department with access to 
records and processing systems for audits or security checks.   
 


5.4.6.3 The ELT HUB will retain transmission records based on ELT data retention policy. 


eDS acknowledges and agrees to retain transmission records based on ELT data retention policy.   
Currently, eDS retains all Arizona transmission records since implementation in 2010.  eDS has 
electronically retained transmission records for Arizona for over 4 years and will retain this data 
indefinitely in the HUB system and on our database.  Furthermore, these same policies for retention will 
be followed for the State of North Carolina upon implementation in November and upon BOE contract 
approval for the State of Nevada.   
 


5.4.6.4 The ELT HUB will retain transmission records on ELT and vehicle registration data based on Records’ 
retention policy. 


 
eDS acknowledges and agrees they will retain transmission records on ELT data based on the Records 
Retention Policy.  
 


5.4.6.5 The ELT HUB will notify the Department when a lien holder will no longer participate in the ELT 
process. 


 
eDS acknowledges and agrees they will notify the Department when a lienholder will no longer 
participate in the ELT process.  In Arizona, the eDS Help Desk updates this information real-time on the 
Arizona MVD system.  In addition, eDS and North Carolina have agreed to transmit this information via a 
nightly batch file.  eDS will work with the NV DMV to determine the best notification process. 
 


5.4.6.6 The ELT HUB will notify the Department when a service provider/lien holder no longer has a 
contract with the ELT HUB. 


 
eDS acknowledges and agrees that they will notify the Department when a service provider/lienholder no 
longer has a contract with the ELT HUB.  Currently in Arizona, eDS would notify the proper official within 
the MVD as this would require the removal of the service provider from a specific table in the system and 
would work directly with them to insure that the service provider is removed correctly and that there are 
no current records associated with them.  These same procedures can be followed in Nevada.  eDS will 
work with the NV DMV to determine the best notification process. 
 


5.4.6.7 The Department reserves the right to conduct a site-inspection of ELT HUB's facilities at any time 
during the duration of the contract. 


 
eDS acknowledges and agrees that the Department reserves the right to conduct a site-inspection of ELT 
HUB’s facilities in Phoenix, AZ  at any time during the duration of the contract.   







 


eDealer Services, LLC 
Electronic Lien and Titling (ELT) System 
RFP No.: 3127 
August 7, 2014 


 
 


96 


 


5.4.6.8 The ELT HUB shall provide and maintain a list of the names, mailing address, telephone number, 
and email address of the contact person for each service provider/lien holder using the ELT system. 


 
eDS acknowledges and agrees to provide and maintain a list of the names, mailing address, telephone 
number, and email address of the contact person for each service provider/lienholder using the ELT 
system.  Currently, eDS keeps an updated list of all of its service providers/ lienholders names, mailing 
addresses, telephone numbers, and email addresses, participating in each state and makes modifications 
within 24 hours if information changes.  This information is stored electronically in the HUB and general 
information, such as address, can be found on the eDS website.  For direct contact information for Service 
Provider contacts, the Department would need to contact eDS through phone or email to obtain.    
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Tab VIII  Section 6 - Company Background and References 
 
6.1 VENDOR INFORMATION 


eDealer Services LLC ("eDS") is ideally suited and committed to building a long-term partnership with the 
State of Nevada. eDS offers the NV DMV an experienced and highly qualified team of seasoned 
professionals.  We have a successful track record implementing ELT HUB solutions in the states of Arizona 
and North Carolina, as well as support five national service providers representing over 6,000 lenders.  As 
our client references will confirm, we deliver quality services and modern technology solutions on-time 
and on-budget utilizing best practices. The following section details our relevant background and current 
references.  We look forward to discussing these with you at any stage. 


 


6.1.1 Vendors must provide a company profile in the table format below. 


 
Question Response 


Company Name: eDealer Services, LLC 


Ownership (sole proprietor, partnership, etc.) Arizona Automobile Dealers Association, Partner 


State of incorporation: Arizona  


Date of incorporation: 2007 


# Years in business: 7 years  


List of top officers: Jerry Moore, Chairman  
Chuck Mullins, Committee 
Joe Fisher, Committee  


Location of company headquarters: 4701 N 24th Street, Suite C8 
Phoenix, Arizona 85016 


Location of company offices: 4701 N 24th Street, Suite C8 
Phoenix, Arizona 85016 


Location(s) of the office that will provide the 
services described in this RFP: 


4701 N 24th Street, Suite C8 
Phoenix, Arizona 85016 


Number of employees locally with the expertise 
to support the requirements in this RFP: 


10 


Number of employees nationally with the 
expertise to support the requirements in this 
RFP: 


10 


Location(s) from which employees will be 
assigned for this project: 


4701 N 24th Street, Suite C8 
Phoenix, Arizona 85016 


 


6.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of 
another state must register with the State of Nevada, Secretary of State's Office as a foreign corporation 
before a contract can be executed between the State of Nevada and the awarded vendor, unless 
specifically exempted by NRS 80.015 


 
eDS has registered with the State of Nevada, Secretary of State’s Office as a foreign corporation.   
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6.1.3 The selected vendor, prior to doing business in the State of Nevada, must be appropriately licensed 
by the State of Nevada, Secretary of State's Office pursuant to NRS76.  Information regarding the Nevada 
Business License can be located at http:/sos.state.nv.us. 


 


Question Response 


Nevada Business License Number: eDS' business license is presently pending with the 
State of Nevada.  


Legal Entity Name: eDealer Services LLC 


 
Is "Legal Entity Name" the same name as vendor is doing business as? 
 


Yes   No  


 


6.1.4 Vendors are cautioned that some services may contain licensing requirement(s).  Vendors shall be 
proactive in verification of these requirements prior to proposal submittal.  Proposals that do not contain 
the requisite licensure may be deemed non-responsive. 


 
eDS acknowledges and agrees to verify any licensing requirements prior to proposal submittal.  
 


6.1.5 Has the vendor ever been engaged under contract by any State of Nevada agency? 


 


Yes  No   


 


6.1.6 Are you now or have you been within the last two (2) years an employee of the State of Nevada, or 
any of its agencies, departments, or divisions? 


 


Yes  No   


 


6.1.7 Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal 
litigation in which the vendor has been alleged to be liable or held liable in a matter involving a contract 
with the State of Nevada or any governmental entity.  Any pending claim or litigation occurring within the 
past six (6) years which may adversely affect the vendor's ability to perform or fulfill its obligations if a 
contract is awarded as a result of this RFP must also be disclosed. 


 
Does any of the above apply to your company? 
 


Yes  No   


 


6.1.8 Vendors must review the insurance requirements specified in Attachment E, Insurance Schedule for 
RFP 3127.  Does your organization currently have or will your organization be able to provide the insurance 
requirements as specified in Attachment E. 


 


Yes   No  
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If successful, upon contract award, eDS will provide the required Certificate of Insurance identifying the 
coverage as specified in Attachment E, Insurance Schedule for RFP 3127.  
 


6.1.9  Company background/history and why vendor is qualified to provide the services described in this 
RFP.  Limit response to no more than five (5) pages. 


 
Based on our careful review of the NV DMV's business objectives and a detailed analysis of the 
requirements contained in the RFP, eDS is the right partner for the NV DMV. 
 
COMPANY BACKGROUND 


The Arizona Automobile Dealers Association ("AADA") is a trade association representing the new car 
and truck franchised dealers of Arizona.  The AADA provides regular communications to dealers on 
matters related to the auto industry and maintains a resource library of regulatory and business 
operation materials.   
 
Originally established in 1939, the AADA incorporated in 1952. It is structured as a 501(c)6 corporation 
and is governed and directed by a member board.  In 1972, the AADA formed AADA Services, Inc., a 
wholly owned subsidiary and for-profit corporation for the purpose of conducting business operations to 
provide services to Arizona franchised new car and truck dealers. The AADA subsequently formed eDealer 
Services, LLC ("eDS") in 2007.   
 
eDS is a wholly-owned subsidiary of the Arizona Automobile Dealers Association ("AADA"). As a for-profit 
corporation, eDS offers internet-based title and registration software solutions for the automotive 
industry and state motor vehicle divisions to assist with title processing, vehicle registration, document 
management and issuance of license plates and temporary registration permits.  eDS currently serves as 
AADA’s exclusive provider of ELT HUB services for the States of Arizona and North Carolina. 
 
MOTOR VEHICLE DEPARTMENT ELT PROVIDER EXPERIENCE 


To begin, the AADA is an authorized third-party provider with the Arizona MVD. In 1995, AADA was 
privileged to become one of the first competitive government partners with the Arizona MVD and began 
a title and registration program. As a result, AADA currently represents over 250 Arizona franchised new 
automotive dealerships.  
 
In 2000, the AADA/eDS implemented eTitle, a system for electronic title and registration processing. eDS 
subsequently took over the management of AADA’s Electronic Lien and Title (ELT) HUB solution in 2009 in 
order to provide a completely focused commercial service. Notably, eDS’ ELT HUB solution has received 
support from AAMVA, NMVBC, NTSF, NADA, and other state vehicle associations. 
 
In 2009, Arizona also passed a law requiring all lenders in the auto industry to participate in the ELT 
program. In support of this initiative, the Arizona MVD outsourced support of the program to AADA/eDS 
in 2010.  Today, the ELT HUB handles all electronic titles with lien in the State of Arizona.  More recently, 
in April 2014, eDS received the contract to implement and maintain an ELT HUB solution for the state of 
North Carolina.   
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Additionally, eDS’s ELT HUB presently supports five national service providers representing over 6,000 
lenders. The eDS ELT HUB approved service providers are as follows:  


1. Assurant Specialty Property 


2. Decision Dynamics, Inc 


3. DealerTrack  


4. PDP Group Inc  


5. VINtek 


Finally, as a result of budget cuts and a close working relationship with the Arizona MVD, eDS established 
the Dealer Licensing Division at AADA to assist in licensing applications.  AADA also acquired out of state 
titling services, which is time consuming and not profitable for the State of Arizona.  Today, eDS would be 
more than willing to work with the NV DMV and the Nevada Franchised Automobile Dealers Association 
in any capacity when there is a need. 
 
QUALIFICATIONS 


As an ELT system provider, eDS offers the State of Nevada an experienced and highly qualified team of 
professionals with a successful record of accomplishment implementing and managing the State of 
Arizona’s and the State of North Carolina's ELT systems through a close working relationship with the 
respective Departments. The State of Arizona and the State of North Carolina client references 
demonstrate our successful development, design, implementation and maintenance of the eDS ELT HUB 
solution.  
 
Specifically, as an ELT HUB solution provider, we have worked on statewide implementations similar to 
the State of Nevada.  The eDS ELT HUB solution is currently installed in Arizona and is being developed in 
North Carolina.  Our team's experience in these states allows us to mitigate risks around timelines, 
resource availability, milestones and changing requirements.  These can be summarized as follows: 


 Based on its partnership with the Arizona MVD, in 2000 AADA (eDS) started its electronic E-Title, 
a completely electronic title and registration web-based application. By employing experienced 
MVD personnel, AADA took that department from an all paper process to paperless in 2012, 
becoming the only all-electronic system in the State, and possibly the United States. 


 eTRP is eDS’ temporary permitting software application. The system was established in 2003 and 
has continuously run without interruption since that time. This permitting system took the State 
of Arizona from a manual process to an electronic system in just four months. 


 eDS has contracted, built on schedule, and has continuously run the Arizona ELT system without 
interruptions since 2010.  This includes maintaining a full time help desk to answer and support 
all calls pertaining to this system for service providers, financial institutions, dealers and the 
MVD.  


 In April 2014, eDS was awarded the contract to develop, implement, and maintain the ELT HUB 
solution for the State of North Carolina.  Since that time the eDS team has worked closely with 
the NC Department of Transportation (NCDOT) to develop a strong project plan that is currently 
being executed for a successful roll out of an ELT system later this year. 
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 Service providers and the State of Arizona can use the ELT HUB solution for adding lenders and 
users, searching file transfers by VIN number, printing billing statements, and more. Since the 
inception of working with the ELT Service Providers, the Arizona MVD has successfully promoted 
eDS’ ELT services and customer service.  


 It has always been the primary objective of eDS to provide a one-source contact for all related 
customer service issues and to resolve problems quickly. Notably, these are the same service 
providers that will be used for North Carolina and would be used for the ELT HUB solution in 
Nevada 


 eDS works closely with Arizona MVD and NCDOT technical, security, business, rules, and policy 
personnel. In this capacity over the years, eDS has interacted with both small and large teams of 
up to 60 members across the country. 


eDS also provides the NV DMV with the following organizational experience and qualifications: 


 The size and stability of our company (AADA employs 43 employees, of which 10 currently 
support the eDS division and the ELT HUB in Arizona and North Carolina).   


 Our wealth of experience in serving states and service providers and in deploying our ELT HUB 
solution nationally. 


 As discussed in Tab IX, the key personnel assigned to the NV DMV ELT HUB project understand 
the complexities of the ELT process and appreciate the specific business objectives associated 
with reducing the handling, storage, and mailing costs associated with paper titles.  


 eDS has the knowledge and skills needed to seamlessly execute the requirements listed in the 
RFP, as well as the experience and lessons learned to serve as a trusted advisor to the NV DMV, 
as well as the Steering Committee. 


 Customer satisfaction is of paramount importance to eDS as a company, and they strive through 
collaboration and planned communications to resolve any issues in a timely manner. 


 eDS (as AADA) has continuously gone to AAMVA and National Motor Vehicle Boards and 
Commissions meetings, both nationally and regionally, to present on its best practices. 


 eDS keeps updated on all of the national laws and federal regulations by being a participating 
member of the Automotive Trade Executive Association, attending all policy, legal, and 
legislative meetings. 


Importantly, eDS is qualified to process the NV DMV's projected volume of transactions.  In Arizona, the 
ELT HUB process communicates via web SFTP with five national service providers that currently represent 
6,000 lienholders (lenders) doing business in Arizona. The service providers are required to send defined 
file layouts to the eDS ELT HUB. eDS then aggregates all of the files into one and transfers the aggregate 
to the Arizona MVD. The Arizona MVD then processes and returns a confirmation on all transactions 
within each file, making up approximately 6,000 per day.  As shown below, the current eDS ELT HUB 
Solution has the capacity to process the NV DMV's transactions. 
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Arizona ELT Title Volume 


Fiscal Year AZ 


2011 492,608 


2012 532,867 


2013 668,679 


 
 


Comparable ELT Title Projection Matrix 


Fiscal Year 
NV Estimated ELT 


Titles 
AZ Estimated ELT 


Titles 


2016 65,687 802,414 


2017 199,426 962,897 


2018 268,209 1,107,332 


 
 
eDS’ approach to the ELT HUB system in Nevada will be very similar to the approach used to build the 
infrastructure for the ELT HUB in Arizona and North Carolina. The first initial meetings include an 
overview to the process, establishing the project scope, roles, deadlines, dates, and overall deliverables 
as outlined in section 5.3 above.  Additionally, because the data and file structures for the ELT HUB were 
previously established by AAMVA, the focus is to create the ELT HUB and have all Nevadas’ information 
flow through the eDS’ ELT HUB system. 
 


6.1.10 Length of time vendor has been providing services described in this RFP to the public and/or private 
sector. Please provide a brief description. 


 
As described above in section 6.1.9, eDS has over 4 years of experience providing ELT HUB services.  The 
charts on the following page describe the length of time eDS has provided services to the states of 
Arizona and North Carolina. 
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Summary of Arizona ELT HUB Experience 


Term 5 years (approximately 350 users) 


Type of Experience eDS is the author of the proposed solution and has been 
developing and supporting it since its inception. This includes a 
dedicated staff to manage and support the application itself, as 
well as the database architecture. 
 
There are pronounced similarities between the NV DMV ELT scope 
and the Arizona ELT HUB solution. 


eDS Role eDS serves in the following capacities for the Arizona ELT HUB 
solution (since May 2009): 
 Contractor for this deployment project 
 Design, development, and configuration of AZ ELT system 
 Conversion of data from the Arizona mainframe to the ELT 
 HUB solution 
 Testing of functionality for an ELT system 
 Enrollment and Training 
 Management of Titles 


 
In 2014, eDS competitively bid and won the contract award to implement the ELT HUB solution for the 
State of North Carolina.  Solution deployment is expected later in 2014.     
 


Summary of North Carolina ELT HUB Experience 


Term 3 months (With a 3 year contract with the State) 


Type of Experience eDS is the author of the proposed solution and has been 
developing and supporting it since its inception. This includes a 
dedicated staff to manage and support the application itself, as 
well as the database architecture. 
There are pronounced similarities between the NV DMV ELT scope 
and the North Carolina ELT HUB solution. 


eDS Role eDS serves in the following capacities for the North Carolina ELT 
HUB solution: 
 Contractor for this deployment project 
 Design, development, and configuration of AZ ELT system 
 Conversion of data from the Arizona mainframe to the ELT 
 HUB solution 
 Testing of functionality for an ELT system 
 Enrollment and Training 
 Management of Titles 


 
Furthermore, since 2010, eDS’ ELT HUB solution has supported five national service providers 
representing over 6,000 lenders.  Our successful experience implementing and managing eDS’s ELT HUB 
solution has resulted in support from AAMVA, NMVBC, NTSF, NADA, and other state vehicle associations. 
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Overall, eDS’ experience in Arizona and most recently North Carolina, closely aligns with Nevada’s desire 
for assistance in structuring its lien and title files for selected transactions with its mainframe application. 
In fact, the file structure used by eDS is becoming a standard nationwide by states moving to an ELT 
solution. Moreover, the experience gained over the years allows eDS to mitigate any risks around 
timelines, milestones, and changing requirements. 
 


6.1.11. Financial information and documentation to be included in Part III, Confidential Financial 
Information of vendor's response in accordance with Section 11.5, Part III - Confidential Financial. 


 
eDS/AADA has the financial strength to deliver the required ELT HUB services successfully on behalf of the 
NV DMV.  eDS is a LLC that was incorporated in 2007.  Of the AADA’s 43 employees, approximately 10 
currently support the eDS division and the ELT HUB in Arizona and North Carolina.  Moreover, eDS has the 
financial stability to support the ELT HUB solution:  


 AADA membership totals 256 members, with annual revenues at $5.48 million in 2013; 


 The 2014 fiscal budget for the Temporary Permitting Application, eTRP, is $459,000; 


 Annual budget for the Title and Registration Department is currently $2.86 million; and, 


 The fiscal year budget for the ELT department is $2.4 million. 


In addition, AADA is pleased to submit the following information documenting further proof of eDS' 
financial stability: 


 Since its inception, eDS/AADA has not filed (or had filed against it) any bankruptcy or insolvency 
proceeding, whether voluntary or involuntary, or undergone the appointment of a receiver, 
trustee, or assignee for the benefit of creditors; 


 eDS/AADA is not, nor has it ever been, under any Securities Exchange Commission investigations;  


 eDS/AADA has no open or pending litigation initiated by eDS/AADA or where eDS/AADA is a 
defendant or party in any litigation that may have a material impact on eDS’ ability to deliver the 
contracted services and Solution; 


 eDS/AADA has no open or pending litigation initiated by eDS/AADA or where eDS/AADA is a 
defendant or party in any litigation with a public sector client; 


 eDS/AADA has no record of criminal or civil offenses; and, 


 eDS/AADA has no record of suspension or debarment status. 


 


6.1.11.1 Dun and Bradstreet Number 


 
eDS/ AADA is a private association that does not borrow or require credit, therefore, eDS/AADA made a 
policy decision to keep financials private and do not report to Dun & Bradstreet.  Financial stability is 
apparent in the attached financial statements provided to the committee of this RFP in section 6.1.11.3.   
 


6.1.11.2 Federal Tax Identification Number 


 
AADA's EIN number is 86-0002064.  eDS' EIN number is 47-14744894. 
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6.1.11.3 The last two (2) years and current year interim: A. Profit and Loss Statement, B. Balance 
Statement 


 
eDS' Profit and Loss Statements and Balance Statements for the last two (2) years and the current year 
interim are considered confidential and proprietary information pursuant to the justification provided in 
Tav IV, Attachment A.  Accordingly, please find this information in Part III, Confidential Financial 
Information. 


 
6.2 SUBCONTRACTOR INFORMATION 
 


6.2.1 Does this proposal include the use of subcontractors? 


 


Yes  No   


 
6.3 BUSINESS REFERENCES 


 
Our references demonstrate our ability to work with states to implement an ELT system that processes 
the notification and release of vehicle security interests by way of electronic batch file transfers. 


6.3.1 Vendors should provide a minimum of five (5) business references from similar projects performed 
for private, state and/or large local government clients within the last two (2) years. 


 
eDS is pleased to offer the references below as evidence of the company's ability to successfully develop, 
design, implement, and maintain its ELT HUB solution.  The five references are all customers of the ELT 
HUB solution and represent both state agencies and independent associations to provide an end-to-end 
perspective.   


eDS acknowledges that the NV DMV has the right to conduct reference checks. Accordingly, each 
reference below has agreed to be available during the evaluation period. 


 


6.3.2 Business references must show a proven ability of: 
 6.3.2.1 Developing, designing, implementing and/or transferring a large-scale application with 
 public and/or private sectors; 
 6.3.2.2 Developing and executing a comprehensive application test plan; 
 6.3.2.3 Developing and implementing a comprehensive training plan; 
 6.3.2.4 Experience with comprehensive project management; 
 6.3.2.5 Experience with cultural change management; 
 6.3.2.6 Experience with managing subcontractors; and 
 6.3.2.7 Development and execution of a comprehensive project management plan. 


 
eDS submitted Attachment F, Reference Questionnaire, to each of its five (5) business references, and has 
requested that its references supply the information described in Section 6.3.2.  In the event that the 
references do not provide sufficient information, eDS respectfully requests the opportunity to supplement 
the Reference Questionnaires.  The completed Reference Questionnaires were submitted directly to the 
Purchasing Division. 
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6.3.3 Vendors must provide the following information for every business reference provided by the 
vendor and/or subcontractor: 


 


Reference #: #1 


Company Name: eDS 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 VENDOR   X  SUBCONTRACTOR 


Project Name: Arizona ELT  


Primary Contact Information 


Name: Robert Smith, 
Director AZMVD Third Party Management 
Support Unit (TPMSU) 


Street Address: 1801 W Jefferson St., MD 532M 


City, State, Zip: Phoenix, Arizona 85007 


Phone, including area code: 602-712-8217, option 4 


Facsimile, including area code:  


Email address: rsmith@azdot.gov 


Alternate Contact Information 


Name:  


Street Address:  


City, State, Zip:  


Phone, including area code:  


Facsimile, including area code:  


Email address:  


Project Information 


Brief description of the project/contract and 
description of services performed: 


In 2009, the AZMVD outsourced support of 
the ELT program to AADA/eDS.  During the 
development and implementation of the AZ 
ELT system, AADA/eDS worked closely with 
the AZMVD attending meetings on the 
development of business rules, specs, 
testing plans, and transition and roll out.   
Since that time, eDS continues to support 
and maintain the SFTP batch file 
transactions to and from the State, the 
Arizona databases, and the ELT gateway 
software.  eDS also maintains all direct 
communication with over 6,000 lienholders 
through five contracted service providers 
and provides a knowledgeable team of 
Arizona certified title and registration 
processors that support error, corrections, 
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Reference #: #1 


Company Name: eDS 


inquires, and questions from the AZMVD 
staff, dealerships, lenders, service 
providers, and consumers on the ELT 
program.  eDS has also worked closely with 
AZMVD on other projects such as eTRP 
(temporary permit web based application), 
eTitle (web-based title and registration 
application for AZ dealerships, and 
document management (a paperless 
document program for AZ dealerships).   


Original Project/Contract Start Date: Range from 2003- Present 


Original Project/Contract End Date: Rollout Dates met for all projects 


Original Project/Contract Value: Vary 


Final Project/Contract Date: N/A 


Was project/contract completed in time 
originally allotted, and if not, why not? 


Yes 


Was project/contract completed within or under 
the original budget / cost proposal, and if not, 
why not? 


Yes 
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Reference #:  #2 


Company Name: eDS 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 VENDOR  X  SUBCONTRACTOR 


Project Name: Arizona ELT 


Primary Contact Information 


Name: Stacey Stanton,  
Director Arizona Motor Vehicle Division  


Street Address: 1801 W. Jefferson 


City, State, Zip: Phoenix, Arizona 85001 


Phone, including area code: 602-712-8389 


Facsimile, including area code:  


Email address: sstanton@azdot.gov 


Alternate Contact Information 


Name:  


Street Address:  


City, State, Zip:  


Phone, including area code:  


Facsimile, including area code:  


Email address:  


Project Information 


Brief description of the project/contract and 
description of services performed: 


In 2009, the AZMVD outsourced support of 
the ELT program to AADA/eDS.  During the 
development and implementation of the AZ 
ELT system, AADA/eDS worked closely with 
the AZMVD attending meetings on the 
development of business rules, specs, 
testing plans, and transition and roll out.   
Since that time, eDS continues to support 
and maintain the SFTP batch file 
transactions to and from the State, the 
Arizona databases, and the ELT gateway 
software.  eDS also maintains all direct 
communication with over 6,000 lienholders 
through five contracted service providers 
and provides a knowledgeable team of 
Arizona certified title and registration 
processors that support error, corrections, 
inquires, and questions from the AZMVD 
staff, dealerships, lenders, service 
providers, and consumers on the ELT 
program.  eDS has also worked closely with 
AZMVD on other projects such as eTRP 







 


eDealer Services, LLC 
Electronic Lien and Titling (ELT) System 
RFP No.: 3127 
August 7, 2014 


 
 


110 


Reference #:  #2 


Company Name: eDS 


(temporary permit web based application), 
eTitle (web-based title and registration 
application for AZ dealerships, and 
document management (a paperless 
document program for AZ dealerships).   


Original Project/Contract Start Date: Range from 2003- Present 


Original Project/Contract End Date: Rollout Dates all met  


Original Project/Contract Value: Vary  


Final Project/Contract Date: N/A 


Was project/contract completed in time 
originally allotted, and if not, why not? 


Yes  


Was project/contract completed within or under 
the original budget / cost proposal, and if not, 
why not? 


Yes  
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Reference #:  #3 


Company Name:  eDS 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 VENDOR  X  SUBCONTRACTOR 


Project Name:   North Carolina ELT Program 


Primary Contact Information 


Name: Margaret Bosak, 
Project Manager North Carolina 
Department of Transportation 


Street Address: 4101 Capital Blvd 


City, State, Zip: Raleigh, NC 27696 


Phone, including area code: 919-707-2296 


Facsimile, including area code:  


Email address: mdbosak@ncdot.gov 


Alternate Contact Information 


Name:  


Street Address:  


City, State, Zip:  


Phone, including area code:  


Facsimile, including area code:  


Email address:  


Project Information 


Brief description of the project/contract and 
description of services performed: 


In April of 2014, eDS was awarded a 
contract with the North Carolina 
Department of Transportation (NCDOT), to 
develop, implement and maintain an ELT 
solution.  To date, eDS has offered expertise 
planning meetings both on-site and 
remotely and has consulted the NCDOT on 
ELT best practices and methods.  The 
project is currently in development and the 
eDS team is working collaboratively with 
NCDOT to build and implement a successful 
ELT program.  eDS has built a web based 
gateway in order to maintain and support 
the contracted service providers and 
maintain title transactions for the state of 
North Carolina.  A data center is also being 
constructed by the eDS IT team specifically 
for this project.   


Original Project/Contract Start Date: 04/21/2014 


Original Project/Contract End Date: This project/contract is currently active.   
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Reference #:  #3 


Company Name:  eDS 


Original Project/Contract Value: The ELT Gateway Provider shall reimburse 
the State for documented, reasonable 
implementation costs directly associated 
with the establishment and ongoing 
support of the statewide electronic lien 
system.   


Final Project/Contract Date: 07/01/2017 


Was project/contract completed in time 
originally allotted, and if not, why not? 


This project/contract is currently active.   


Was project/contract completed within or under 
the original budget / cost proposal, and if not, 
why not? 


This project/contract is currently active.   
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Reference #:   #4 


Company Name:   eDS 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 VENDOR  X  SUBCONTRACTOR 


Project Name: Arizona ELT Service Provider 


Primary Contact Information 


Name: Brian Waltersdorff  
IS Department, PDP Group, Inc 


Street Address: 10909 McCormick Road  


City, State, Zip: Hunt Valley, MD 21031 


Phone, including area code: 410-584-0206 


Facsimile, including area code:  


Email address: BWaltersdorff@pdpgroupinc.com 


Alternate Contact Information 


Name:  


Street Address:  


City, State, Zip:  


Phone, including area code:  


Facsimile, including area code:  


Email address:  


Project Information 


Brief description of the project/contract and 
description of services performed: 


PDP first contracted with eDS in 2010 before 
the roll out of a Mandatory ELT program in 
Arizona.  During the AZ ELT projec,t eDS 
worked closely with the service provider to 
test and implement a successful ELT 
program.  For over 4 years, eDS has provided 
PDP with a seamless HUB software system in 
which to manage their lender accounts and 
transactions.  An eDS helpdesk made up of a 
knowledgeable team of Arizona certified 
title and registration processors, has also 
provided timely and exclusive support to the 
service provider.  Along with maintaining an 
SFTP server for nightly batch files sent to and 
from the service provider, eDS also manages 
errors that may arise within ELT titles.   


Original Project/Contract Start Date: January 2010  
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Reference #:   #4 


Company Name:   eDS 


Original Project/Contract End Date: PDP and eDS continue to work closely as a 
HUB and Service Provider team to provide 
the state of Arizona and lenders with a 
successful ELT program.  PDP will be 
contracting with eDS in the coming months 
to provide the same to the State of North 
Carolina. 


Original Project/Contract Value: N/A 


Final Project/Contract Date: Current Contract  


Was project/contract completed in time 
originally allotted, and if not, why not? 


Yes  


Was project/contract completed within or 
under the original budget / cost proposal, and if 
not, why not? 


Yes  
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Reference #:   #5 


Company Name:  eDS 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 VENDOR  X  SUBCONTRACTOR 


Project Name: Arizona ELT Service Provider 


Primary Contact Information 


Name: Glenn Thames 
President/CEO, Decision Dynamics, Inc (DDI) 


Street Address: 4723 C Sunset Blvd 


City, State, Zip: Lexington, SC 29072 


Phone, including area code: 803-808-0117 


Facsimile, including area code: 803-808-3780 


Email address: Glenn.thames@dditechnology.com 


Alternate Contact Information 


Name:  


Street Address:  


City, State, Zip:  


Phone, including area code: Cell- 803-413-7774 


Facsimile, including area code:  


Email address:  


Project Information 


Brief description of the project/contract and 
description of services performed: 


DDI first contracted with eDS in 2010 before 
the roll out of a Mandatory ELT program in 
Arizona.  During the AZ ELT project eDS 
worked closely with the service provider to 
test and implement a successful ELT 
program.  For over 4 years, eDS has provided 
DDI with a seamless HUB software system in 
which to manage their lender accounts and 
transactions.  An eDS helpdesk made up of a 
knowledgeable team of Arizona certified 
title and registration processors, has also 
provided timely and exclusive support to the 
service provider.    Along with maintaining 
an SFTP server for nightly batch files sent to 
and from the service provider, eDS also 
manages errors that may arise within ELT 
titles.  With DDI’s high level of cooperation, 
eDS also works with DDI and their lender 
clients to pilot and test ELT during 
implementation and updates.      


Original Project/Contract Start Date: January 2010  
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Reference #:   #5 


Company Name:  eDS 


Original Project/Contract End Date: DDI and eDS continue to work closely as a 
HUB and Service Provider team to provide 
the state of Arizona and lenders with a 
successful ELT program.  DDI will be 
contracting with eDS in the coming months 
to provide the same to the State of North 
Carolina.  


Original Project/Contract Value: N/A 


Final Project/Contract Date: Current Contract  


Was project/contract completed in time 
originally allotted, and if not, why not? 


Yes 


Was project/contract completed within or 
under the original budget / cost proposal, and if 
not, why not? 


Yes  
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Reference #:   #6 


Company Name:   eDS 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 VENDOR  X  SUBCONTRACTOR 


Project Name: Arizona ELT Service Provider 
Primary Contact Information 


Name: Janice Garcia  
Vehicle Lending Solutions Specialist, 
Assurant  


Street Address: 10909 McCormick Road  
City, State, Zip: Hunt Valley, MD 21031 
Phone, including area code: 770-763-1469 
Facsimile, including area code: 864-882-8687 
Email address: janice.garcia@assurant.com 


Alternate Contact Information 
Name:  
Street Address:  
City, State, Zip:  
Phone, including area code:  
Facsimile, including area code:  
Email address:  


Project Information 
Brief description of the project/contract and 
description of services performed: 


Assurant first contracted with eDS in 2011 
shortly after the roll out of a Mandatory ELT 
program in Arizona.  For over 3 years, eDS 
has provided Assurant with a seamless HUB 
software system in which to manage their 
lender accounts and transactions.  An eDS 
helpdesk made up of a knowledgeable team 
of Arizona certified title and registration 
processors, has also provided timely and 
exclusive support to the service provider.  
Along with maintaining an SFTP server for 
nightly batch files sent to and from the 
service provider, eDS also manages errors 
that may arise within ELT titles.   


Original Project/Contract Start Date: January 2011 
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Original Project/Contract End Date: Assurant and eDS continue to work closely 
as a HUB and Service Provider team to 
provide the state of Arizona and lenders 
with a successful ELT program.  Assurant will 
be contracting with eDS in the coming 
months to provide the same to the State of 
North Carolina. 


Original Project/Contract Value: N/A 
Final Project/Contract Date: Current Contract  
Was project/contract completed in time 
originally allotted, and if not, why not? 


N/A 


Was project/contract completed within or 
under the original budget / cost proposal, and if 
not, why not? 


N/A 


 


6.3.4 Vendors must also submit Attachment F, Reference Questionnaire to the business references that 
are identified in Section 6.3.3.   


 
eDS submitted Attachment F, Reference Questionnaire, to each of its six (6) business references.  The 
completed Reference Questionnaires were submitted directly to the Purchasing Division. 


 


6.3.5 The company identified as the business references must submit the Reference Questionnaire 
directly to the Purchasing Division.  


 
eDS submitted Attachment F, Reference Questionnaire, to each of its six (6) business references.  The 
completed Reference Questionnaires were submitted directly to the Purchasing Division. 


 


6.3.6 It is the vendor’s responsibility to ensure that completed forms are received by the Purchasing 
Division on or before the deadline as specified in Section 10, RFP Timeline for inclusion in the evaluation 
process.  Reference Questionnaires not received, or not complete, may adversely affect the vendor’s score 
in the evaluation process.   


 
eDS submitted Attachment F, Reference Questionnaire, to each of its six (6) business references.  The 
completed Reference Questionnaires were submitted directly to the Purchasing Division. 


 


6.3.7 The State reserves the right to contact and verify any and all references listed regarding the quality 
and degree of satisfaction for such performance. 


 
eDS acknowledges the State's right to contact and verify each of its business references.   
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Tab IX Attachment I - Proposed Staff Resume(s) 
 
6.4 VENDOR STAFF SKILLS AND EXPERIENCE REQUIRED 


 
This section outlines the alignment of the NV DMV team with the eDS team.  It requires a collaborative 
approach that will support the governing and controlling activities in a way that creates the least risk 
possible while providing needed input from the NV DMV team. 


 


6.4.1 Project Manager Qualifications 


 The Project Manager assigned by the awarded vendor to the engagement: 


 6.4.1.1 Must have a minimum of five (5) years of project management experience, and 
understanding of ELT processing.   
 6.4.1.2 Recommended that they have a PMP certification, although not required. 
 6.4.1.3 Experience in working with jurisdictions, state, or other governmental entities is 
recommended.  


6.4.2 Technical Lead Qualifications 


 The technical lead assigned by the awarded vendor: 


 6.4.2.1 Should have a minimum of five (5) years of programming experience and understanding of 
the ELT process flow, Database, Web Development, and SFTP file processing methods.  
 6.4.2.2 Will be expected to provide technical assistance and work with DMV-IT programming, 
testing and documentation standards and procedures; determine methods, venues and programs most 
appropriate for successfully accomplishing the NV DMV ELT Project.  


6.4.3 Implementation Lead Qualifications 


 The vendor may either provide an implementation lead or a project manager.  A project manager is 
preferred.  The same qualifications as a Project Manager are required for the implementation lead; if only 
one is provided.  


 6.4.4 Individual Team Member Qualifications 


 The project team members should be knowledgeable in ELT business processing.   


 
As described in the following narrative and in Section 6.5, the eDS key personnel meet the qualifications 
outlined in sections 6.4.1-6.4.4.   


PROJECT STAFFING  


With over 14 years of experience, eDS has a skilled and effective team capable of implementing an ELT 
statewide system, making it ideally suited for the NV DMV solution. The key personnel assigned to the NV 
DMV ELT HUB project understand the complexities of the ELT process and appreciate the specific business 
objectives associated with reducing the handling, storage, and mailing costs associated with paper titles. 
eDS has the knowledge and skills needed to seamlessly execute the requirements listed in the RFP, as well 
as the experience and lessons learned to serve as a trusted advisor to the NV DMV, as well as the Steering 
Committee.  
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In eDS’ experience, the key to delivering a high quality ELT software solution on time and on budget 
requires a blend of the right people, process, and knowledge. Achieving a successful outcome will take a 
combination of many factors, including an experienced staff, quality interactions with one another and 
the customer, and the technologies and methodologies involved. With this in mind, eDS has the 
advantage of an experienced staff committed to supporting the NV DMV ELT HUB effort.   
 
Below is a description of eDS staff assigned to complete the scope of work.  In addition to the named 
individuals below, eDS also maintains a fully staffed help desk as shown in the organizational chart. 
 


eDS Key Personnel 


Position Name Time Dedicated to the Project 


Project Manager Tom Fullington 100% 


Technical Lead Jonathan McCauley 100% 


Technical Assistant To Be confirmed 50% 


Implementation Lead Kristen Hernandez 100% 


Help Desk Lead  Jamie Montague 100% 


Network Administrator  Clint Dewitt 100% 


Network Assistant  Cassidy Stevens 50% 


*eDS is in the process of resourcing a technical assistant.  We will provide the requisite information upon request. 
 
eDS acknowledges that the State must approve all awarded resources, and that the State reserves the 
right to require the removal of any member of the eDS team from the project. 
 
STAFFING PLAN AND POSITION DESCRIPTIONS 
 
eDS estimates that peak full-time equivalent resources for this project will be five (5) eDS consultants. A 
final Staffing and Organizational Plan will be delivered within fifteen (15) days of Project Initiation. 
 
OVERVIEW OF STAFFING PLAN BY PROJECT PHASE 
 
The following diagram is a sample of a system implementation phased approach. eDS's project staffing 
plan will enable its team to provide the NV DMV with the most appropriate resources at each stage 
throughout the project’s lifecycle.  Please see the chart describing key personnel by project phase on the 
following page. 
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Key Personnel by Project Phase 
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Project Manager               


Technical Lead               


Technical Assistant             


Implementation Lead               


Help Desk Lead               


Network Administrator                


Network Assistant             


 
PROJECT TEAM POSITION DESCRIPTIONS 
 
Critically important to the success of the NV DMV ELT solution is the organization of the project team. The 
following charts depict eDS's ELT project team for the NV DMV project, identifying each team member’s 
functions, roles and responsibilities, and authority 
 


Key Personnel Position Descriptions 


Position Roles & Responsibilities 


Project Manager 


 Set and maintain alignment of project goals and 
expectations 


 Address cross-functional (inter-departmental) issues 
 Manage organizational expectations in terms of the 


challenges, issues, and benefits of an ELT system 
 Assign essential resources and expertise 
 Responsible for the delivery of all relevant and agreed 


products 
 Oversees all project resources ensuring the appropriate 


resources are available throughout the life of the 
contract 


 Manages the planning, development, mitigation, and 
execution of all project tasks, activities, milestones, 
deliverables, schedule, issues, risks, quality, and budget 


 Ensures the quality of requirements and solutions 
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Position Roles & Responsibilities 


Technical Lead  


 Creates code against the eDS ELT framework on the 
development environment 


 Responsible for the end-to-end product design is adhered 
to through implementation 


 Responsible for ensuring conformance to technical 
standards 


 Provides technical assistance and works with NVDMV IT 
programming, testing, and documentation standards 
and procedures 


 Determine methods, venues and programs most 
appropriate for successfully accomplishing the NV DMV 
ELT project 


Technical Assistant  


 Assist in creating code against the eDS ELT framework on 
the development environment  


 Ensures the solution meets conformance requirements 
 Coordinates the resources required for system 


integration and user acceptance testing  
 Planning and implementation of development 


conformance criteria.  


Implementation Lead 


 Serves as the primary backup point of contact with the 
State, when the Project Manager is not available 


 Assists Project Manager with the planning, development, 
mitigation, and execution of all project activities, 
milestones, deliverables, schedule, issues, risks, quality, 
and budget 


 Supports State PMO processes and procedures 
 Provides status updates of the project's progress 


compared with projected schedule/work plans 
 Attends and participates in project status meetings 
 Responsible for ongoing operations and maintenance of 


the ELT solution 
 Helpdesk Coordination 
 Responsible for delivering training to the client as set out 


in the agreed training plan 
 Responsible for ensuring conformance to training 


standards 
 Provides consultancy regarding applications 


functionality 
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Position Roles & Responsibilities 


Help Desk Lead  


 Coordinating and document to be process flows for 
helpdesk interaction between NV and eDS 


 Attend offer expertise of helpdesk support to NV 
scheduled meetings  


 Assist with documentation of HUB interface and the 
development of user guides for helpdesk and service 
providers/lenders.  


 Educate and train eDS helpdesk staff on to be processes 
and helpdesk process flows  


 Assist with project plans and deliverables  


Network Administrator  


 Accountable for the framework design on development 
environment 


 Accountable for the product design throughout the 
lifecycle 


 Requirements development 
 Determines the appropriate design processes 
 Ensures architectural principles for the product are 


maintained by the project 
 Responsible for management of the delivery of the 


technical infrastructure 
 Lead of the development team 


 
NV DMV PROPOSED ELT HUB KEY PERSONNEL ORGANIZATIONAL CHART 


 
eDS has additional personnel along with a robust recruiting engine in the company’s Phoenix office, and 
should the need arise to add additional staff, management is well equipped to facilitate a fast and 
smooth transition.  eDS agrees to the process for replacing key personnel as outlined in Section 13.3.17 of 
this RFP. 


Tom Fullington 


Project Manager 


Kristen Hernandez 


Implementation Lead 


Jonathon Mc Caully 


Technical Lead 


Technical Assistant 


Clint Dewitt 


Network 
Administrator 


Cassidy Stevens 


Assistant Network 
Admin. 


Jamie Montague 


Help Desk Lead 


Help Desk 
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6.5 VENDOR STAFF RESUMES 


 
eDS is pleased to provide the NV DMV with the following resumes of key personnel who will make up the 
project team for the ELT HUB solution as outlined in this proposal. The employment histories for every 
individual have been limited to the past ten (10) years.  eDS is pleased to provide additional employment 
history upon request by the NV DMV. 
 
eDS acknowledges and agrees to the provisions outlined under Section 13.3.17, Key Personnel, of this 
RFP. 
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Tom Fullington - Project Manager  
 


COMPANY NAME: eDealer Services LLC (eDS) 


 Contractor Subcontractor 


Name: Tom Fullington Key Personnel - Project Manager 


Classification: Director of Operations # of Years in Classification: 5 


Brief Summary of 
Experience: 


 
With over 28 years experience in the automotive industry and extensive 
knowledge of ELT processing, Tom Fullington is a determined, attentive and 
innovative project manager.  Over the course of his career, Tom has experience in 
project management, software development and implementation, ELT 
applications and document management.  Tom is successfully managing the 
NCDOT ELT solution project, and has held a leadership role throughout eDS' work 
with the Arizona MVD. 


# of Years with Firm: 13 


RELEVANT PROFESSIONAL EXPERIENCE 


Required information:  
MMYYYY to Present:  
Vendor Name:  
 
Client Name:  
 
Client Contact Name:  
Client Address, Phone Number, Email: 
 
 
Role in project: 
 
Details and Duration of Project:  
 
 
 
 
 
 
 
 
 
 
 
 
 
Software/ hardware used in engagement:  


 
04/2014- Present  
eDealer Services (eDS)/ Arizona Automobile Dealers Assn. 
(AADA) 
North Carolina Dept. of Transportation (NCDOT) 
 
Margaret Bosak 
4101 Capitol Blvd, Raleigh, NC 27696, 919-707-2296, 
mbosak@ncdot.gov 
 
Project Manager  
 
In April 2014, eDS was awarded the contract with North 
Carolina to develop, implement, and support the ELT 
solution.  To date eDS has offered expertise to planning 
meetings both on site and remotely and has consulted the 
NCDOT on ELT best practices and methods.  The project is 
currently in development and the eDS team has been 
working collaboratively with NCDOT to build and 
implement a successful ELT program for the past 3 months.  
For 3 months Tom has worked closely with the NCDOT 
team and Project Manager to coordinate, plan and 
develop a plan for ELT implementation in the state. He 
also, manages the eDS team to insure that deadlines and 
tasks are completed fully and on time. 
 
NC ELT HUB  


Required Information:  



mailto:mbosak@ncdot.gov
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MMYYYY to Present: 01/2001 - Present 
Vendor Name: eDealer Services (eDS)/ Arizona Automobile Dealers 


Association (AADA) 
Client Name: Arizona Motor Vehicle Department 
Client Contact Name: Stacey Stanton 
Client Address, Phone Number, Email: 1801 W. Jefferson, Phoenix, AZ 85001, 602-712-8389, 


sstanton@azdot.gov 
Role in Project: Project Manager 
Details and Duration of Project: In 2009, the Arizona MVD outsourced support of the ELT 


program to AADA/eDS.  During the development and 
implementation of the AZ ELT, Tom was responsible for 
supervising the AADA/eDS team and worked closely with 
the Arizona MVD.  Tom attended meetings on the 
development of business rules, specifications, testing 
plans, and transition and roll-out.  Tom has also worked 
closely with the Arizona MVD since 2001 on other projects 
involving the temporary permit web-based application, 
eTitle, and document management. (5 years).  


Software/hardware used in engagement: 
Arizona ELT HUB, IBM Personal Communications TPX 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


University of Buffalo 


Buffalo 


New York 


Bachelors of Science in Business 


 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Phoenix University 


Phoenix 


Arizona 


Bachelors of Science in Computer Science 


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 


Environments: Microsoft Windows 20 years 


Hardware:   


Software: 


AZ ELT HUB 
eTitle  
eTRP Citrix Remote Access  
IBM Personal Communications TPX 
Constant Contact  
GoTo Meeting 


4 
14 
3 
14 
6 
14 
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Tools: Filezilla 4 


Databases:   


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Scott Lindsay, Project Management Consultant, 
IBM Global Technology Services, 602-217-2690, 
lindsays@us.ibm.com 
 
Robert Smith, Program Administrator, Arizona 
Department of Transportation Government 
Partnerships, 602-712-8217, rsmith@azdot.gov  
 
Glenn Thames, President and CEO, Decision 
Dynamics Inc, 803-808-0117, (f) 803-808-3780, 
glenn.thames@dditechnology.com 


 
  



mailto:lindsays@us.ibm.com

mailto:rsmith@azdot.gov

mailto:glenn.thames@dditechnology.com
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Jonathan McCauley - Technical Lead  
 


COMPANY NAME: eDealer Services LLC (eDS) 


 Contractor Subcontractor 


Name: Jonathan McCauley  Key Personnel - Technical Lead 


Classification: Director of Technology # of Years in Classification:  1  


Brief Summary of 
Experience: 


Jonathan McCauley is a knowledgeable, results-driven person with experience 
developing, implementing, and supporting software applications.  Jonathan  
has excellent developer skills that include both web and software applications.  
He has worked in development and production environments solving problems 
quickly and overseeing programming, testing and documentation, while keeping 
management informed.  As the ELT HUB Technology Director, Jonathan is 
responsible for the eDS technology vision, solution, and deployment and works 
closely with government MVD/DMV developers.  Jonathan has extensive 
knowledge of the ELT process flow, SFTP file transfers, batch processing methods, 
and title and registration processes and procedures.  


# of Years with Firm: 1 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information:  
MMYYYY to Present: 04/2014 - Present 
Vendor Name: eDealer Services (eDS) Arizona Automobile Dealers Assn. 


(AADA) 
Client Name: North Carolina Dept. of Transportation 
Client Contact Name: Margaret Bosak 
Client Address, Phone Number, Email: 4101 Capitol Blvd., Raleigh, NC, 27696, 919-707-2296, 


mbosak@ncdot.gov 
Role in Project: Senior Developer 
Details and Duration of Project: In April 2014, eDS was awarded the contract with North 


Carolina to develop, implement, and support the ELT 
solution.  To date eDS has offered expertise to planning 
meetings both on site and remotely and has consulted the 
NCDOT on ELT best practices and methods.  The project is 
currently in development and the eDS team has been 
working collaboratively with NCDOT to build and 
implement a successful ELT program for the past 3 months. 
For the past 3 months, Jonathan has been responsible for 
assisting NCDOT developers with building transactions 
sets, design and testing of a web interface, communication 
and offering guidance to the NCDOT developer team, and 
working collaboratively in developing a strong project 
plan. He currently oversees the development, testing, and 
implementation of the eDS interface.  


 


Software/hardware used in engagement: Microsoft Office 2013, Visual Studio 2012, SQL Server 2012 
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Required Information:  
MMYYYY to Present: 09/2013 - Present 
Vendor Name: eDealer Services (eDS)/ Arizona Automobile Dealers 


Association (AADA) 
Client Name: Arizona Motor Vehicle Department  
Client Contact Name: Stacey Stanton  
Client Address, Phone Number, Email: 1801 W Jefferson, Phoenix, AZ 85001, 602-712-8389, 


sstanton@azdot.gov  
Role in Project: Technical Lead 
Details and Duration of Project: Currently, eDS supports and maintains several web-based 


applications that directly link to the AZ MVD, including 
eTitle, eTRP, document management and the ELT HUB to 
support the ELT program (7 years). Jonathan is responsible 
for ongoing support and enhancements to these 
applications and communicates effectively to the staff and 
management on the specifics of the applications. He also 
oversees all development, testing, and documentation of 
specs and implementation of software solutions.  He 
directs technical project team to ensure quality and 
accuracy of business needs and logic.  


Software/hardware used in engagement: Microsoft Office 2013, Visual Studio 2012, SQL Server 2012 


Required Information:  
MMYYYY to Present: 04/ 2011- 09/2013 
Vendor Name: Flipswitch/AVA 
Client Name: Primavera Online High School 
Client Contact Name: Mike Graf 
Client Address, Phone Number, Email: 2471 N Arizona Ave, Chandler, AZ 85225, 877-807-


0625 
Role in Project: Application Developer  
Details and Duration of Project: Flipswitch was created with the vision of creating software 


from the knowledge used to power the largest online high 
school in Arizona and selling the services to  new online 
high schools. Primavera has over 10,000 students and 
hundreds of faculty (2.5 years). Jonathan developed and 
supported applications for Primavera Online High School.  
He was responsible for design and development of student 
management systems, student learning management 
systems and software programs to create classes and 
curriculum.  During his 2 years there, Jonathan directed a 
project team of four (4) developers and oversaw and 
assisted in development, testing, and implementation of 
solutions including roll out of software to Primavera and 
new online high schools.  


 


Software/hardware used in engagement: Microsoft Office 2013, Visual Studio 2010, SQL Server 2008 
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Required Information:  
MMYYYY to Present: 02/2006- 04/2011 
Vendor Name: Logan Interactive  
Client Name: Arizona Automobile Dealers Association  
Client Contact Name: Tom Fullington  
Client Address, Phone Number, Email: 4701 N 24th St, Phoenix, AZ 85016, 602-468-0888 x117, 


tom@edealersvcs.com  
Role in Project: Lead Web Developer 
Details and Duration of Project: Logan Interactive was a company that developed websites 


and web applications for various clients in all industry 
types (5 years). In his experience with Logan, Jonathan 
served as a developer, project manager, business analyst 
that built, maintained and supported applications for 
AADA, including eTitle, eTRP, and the AZ ELT HUB.  In his 5 
years, he enhanced applications and built, developed, 
programmed web pages and processes that were needed 
as it related to ELT and title and registration.  Jonathan’s 
responsibilities included continuous support, maintenance, 
programming and enhancements to the applications and 
he oversaw development, testing, and implementation of 
solutions.  He directed a project team of four (4) people.    


Software/hardware used in engagement: Microsoft Office, Visual Studio, SQL Server 


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


DeVry University 


Phoenix 


Arizona 


Bachelor of Science Degree in Computer Information Systems 


 


Institution Name: Keller Graduate School 


City: Phoenix 


State: Arizona 


Degree/Achievement: Masters Degree in Computer Information Systems Management 


Certifications:  


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 


Environments: 
Windows & Windows Server 
ASP.NET 


9 years 
5 years 


Hardware:   


Software: Visual Studio 9 years 



mailto:tom@edealersvcs.com
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Tools: 


MVC 
JQuery 
Javascript  
WCF 
Web Services  
C# 
Entity Framework 
HTML 
CSS 


4 years  
5 years  
9 years  
3 years 
8 years  
9 years 
4 years  
9 years 
9 years  


Databases: SQL Server, My SQL 9 years 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Jana Lucas, Teacher, Gilbert Public Schools, 480-
570-5678, janalucas@live.com  
 
Ashley Hause, Marketing, Sun Health, 480-438-
8310, Ashley_hause@hotmail.com  
 
Dave Rolf, CEO, Tag Messenger, 480-861-4216, 
dave@tagmessenger.com 


 



mailto:janalucas@live.com

mailto:Ashley_hause@hotmail.com

mailto:dave@tagmessenger.com
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Kristen Hernandez - Implementation Lead  
COMPANY NAME: eDealer Services LLC (eDS) 


 Contractor    Subcontractor 


Name: Kristen Hernandez 
Key Personnel- 
Implementation Lead  


Classification: Director of Marketing  # of Years in Classification: 2 


Brief Summary of 
Experience: 


 
With four (4) years of experience in the automotive industry, Kristen Hernandez 
has expanded her knowledge of the business by becoming a certified title and 
registration processor for the state of Arizona and working closely as the ELT 
helpdesk lead for almost 2 years within AADA.  During her time as helpdesk lead, 
she worked with lienholders on signing up for ELT in Arizona and managed and 
supported service providers and the ELT HUB software application.  Since 2012, 
she has matured into the AADA/eDS marketing director working directly with user 
training and understanding of eDS’ software applications including, eTRP, eTitle, 
document management and ELT.    


# of Years with Firm: 4 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information:  
MMYYYY to MMYYYY: 04/2014 to Present  
Vendor Name: eDealer Services (eDS) Arizona Automobile Dealers Assn. 


(AADA) 
Client Name: North Carolina Dept. of Transportation 
Client Contact Name: Margaret Bosak 
Client Address, Phone Number, Email: 4101 Capitol Blvd., Raleigh, NC, 27696, 919-707-2296, 


mbosak@ncdot.gov 
Role in Project: Deputy Project Manager  
Details and Duration of Project: In April 2014, eDS was awarded the contract with North 


Carolina to develop, implement, and support the ELT 
solution.  To date eDS has offered expertise to planning 
meetings both on site and remotely and has consulted the 
NCDOT on ELT best practices and methods.  The project is 
currently in development and the eDS team has been 
working collaboratively with NCDOT to build and 
implement a successful ELT program for the past three (3) 
months.  Kristen is responsible for contact with the NCDOT 
when the Project Manager is unavailable and has attended 
all development meetings in order to assist the project 
manager with deliverables, planning, mitigation and 
execution of tasks. Kristen is also directing the education 
and training of the eDS six (6) man helpdesk.  


Software/hardware used in engagement: 
 


Required Information:  
MMYYYY to MMYYYY: 04/2012- Present  
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Vendor Name: eDealer Services (eDS) Arizona Automobile Dealers Assn. 
(AADA) 


Client Name: Internal 
Client Contact Name:   
Client Address, Phone Number, Email:  
Role in Project: Software user training & education/ Marketing  
Details and Duration of Project: Over the past 7 years under eDS, the team has continued to 


enhance their software solution applications and provide 
the end user with the most up to date electronic methods of 
title and registration processing while increasing the 
efficiencies associated with the industry.   Becoming a 
leader of software development in the industry, eDS 
continues to maintain and support further development 
and advancement of these applications. 
Kristen has been responsible for educating all end users on 
the eDS software and State programs they support for the 
past two years.  Along with direct and constant 
communication and documentation with the end users on 
enhancements to the software applications, Kristen also 
educates and trains new users of the systems and offers 
them support throughout the transitional phase.  In her 
experience with this project, she has supported the eDS 
helpdesk staff, AADA title & registration staff, over 250 
dealership title and registration departments, and service 
providers/ lenders of the ELT program.   


Software/hardware used in engagement: eTitle, eTRP, AZ ELT HUB, Citrix Remote Access, IBM 
Personal Communications TPX, Windows, Filezilla, Constant 
Contact 


Required Information:  
MMYYYY to MMYYYY: 09/2010-04/2012 
Vendor Name: eDealer Services (eDS) Arizona Automobile Dealers Assn. 


(AADA) 
Client Name: Arizona Motor Vehicle Department 
Client Contact Name: Stacey Stanton  
Client Address, Phone Number, Email: 1801 W Jefferson, Phoenix, AZ 85001, 602-712-8389, 


sstanton@azdot.gov  
Role in Project: ELT HelpDesk Support  
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Details and Duration of Project: During a transitional stage in AADA, the ELT helpdesk was 
restructured in order to offer complete support to the AZ 
MVD in sustaining the mandatory ELT program in the State.  
From 2010 to current, eDS continues to support and 
maintain the ELT program in the state and provides a full 
time helpdesk responsible for communication, error 
handling and distribution of ELT information. Kristen, as the 
ELT helpdesk lead, performed a number of responsibilities 
including answering questions and researching title inquiry 
requests from lienholders, service providers and AZ State 
personnel in a timely and professional manner. She was 
also responsible for file errors that may have occurred, 
issuance of printed titles, maintaining up to date 
documents of the ELT program and working with the State 
to correct errors or issues.  While in this role she was 
responsible for two other helpdesk members.  
 


 
Software/hardware used in engagement: ELT HUB, Microsoft Windows  


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Arizona State University  


Tempe  


Arizona  


Bachelors of Arts in Journalism/Mass Communications with emphasis in Public 
Relations  


Arizona Title and Registration Level 1 Processor  


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 


Environments: Microsoft Windows  10 years  


Hardware:   


Software: 


AZ ELT HUB 
eTitle  
eTRP Citrix Remote Access  
IBM Personal Communications TPX 
Constant Contact  
GoTo Meeting  


 
4 years 
4 years  
3 years  
3 years 
3 years  
3 years  


Tools: Filezilla 3 years  


Databases:   
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REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Melissa Howard, Title Supervisor, Penske 
Automotive Group, 480-538-6876, 
mhoward@penskeautomotive.com  


Sue Carter, Title Clerk, Van Tuyl Dealership 
Group- Camelback Toyota, 602-200-5572, 
scarter@vtaig.com  


Aimee Krol, Relationship Banker, JP Morgan 
Chase, 602-743-1051, Aimee.krol@cox.net  
Aimee.s1.krol@chase.com  


 
  



mailto:mhoward@penskeautomotive.com

mailto:scarter@vtaig.com

mailto:Aimee.krol@cox.net

mailto:Aimee.s1.krol@chase.com
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Jamie Montague - Help Desk Lead 
COMPANY NAME: eDealer Services LLC (eDS)  


 Contractor Subcontractor 


Name: Jamie Montague  Key Personnel- Help Desk Lead  


Classification: Help Desk Lead  # of Years in Classification: 1  


Brief Summary of 
Experience: 


With over 7 years of office-based tech support and system management, Jamie 
Montague is a driven, self motivated member of the eDS team.  Through his 
experience at AADA/eDS, he has gained a strong understanding of the ELT 
program and works closely with all five eDS national service providers to resolve 
issues, insure accuracy, and communicate system updates and enhancements so 
there is a strong understanding and comfort with the ELT HUB.  He also works 
collaboratively with upper management to guarantee that the helpdesk staff is 
highly efficient, educated, and well equipped to provide the highest level of 
professionalism to all of its clients and users of its systems.  


# of Years with Firm: 2  


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information:  
MMYYYY to MMYYYY: 07/2012 to Present  
Vendor Name: eDealer Services (eDS) Arizona Automobile Dealers Assn.  
Client Name: Arizona Motor Vehicle Department 
Client Contact Name: Stacey Stanton  
Client Address, Phone Number, Email: 1801 W Jefferson, Phoenix, AZ 85001, 602-712-8389, 


sstanton@azdot.gov  
Role in Project: ELT HelpDesk Support  
Details and Duration of Project: During a transitional stage in AADA, the ELT helpdesk was 


restructured to offer complete support to the AZ MVD in 
sustaining the mandatory ELT program in the State.  Since 
2010, eDS has supported and maintained the AZ ELT 
program, and has provided a full-time helpdesk responsible 
for communication, error handling and distribution of ELT 
information. Jamie, a ELT helpdesk member, was 
responsible for answering questions and researching title 
inquiry requests from lienholders, service providers and AZ  
personnel in a timely and professional manner for the past 
2 years. He was responsible for possible file errors, issuance 
of printed titles, maintaining current ELT program 
documents and working with AZ to correct errors or issues.  
For the past year, Jamie is now the helpdesk lead and 
manages 5 helpdesk members.  He trains and supports the 
team in daily tasks or resolving questions that arise. 
Currently, he is preparing for the implementation of NC ELT.   


Software/hardware used in engagement: AZ ELT HUB, Citrix, Remote Access, IBM Personal 
Communications TPX, Filezilla, Windows Server Framework 


EDUCATION 
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Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Devry University  


Phoenix  


Arizona  


Bachelor of Science in Business Administration  


 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 


Environments: Microsoft Windows  4  


Hardware: IBM Standard PC, Sysco Network 10 


Software: Microsoft Office  10 


Tools: Filezilla  6 


Databases:   


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


Stan Partlow, Customer Service Manager, 
Decision Dynamics Inc, 803-808-0117, 
stan.partlow@dditechnology.com  
 
Darlene Carrier, Jr. Business Analyst, PDPD 
Group Inc, 410-584-1500, 
DMCarrier@pdpgroupinc.com  
 
Connie Poore, State Technical Liaison, 
Dealertrack Technologies, 215-599-1985, 
Connie.Poore@dealertrack.com  


 
  



mailto:stan.partlow@dditechnology.com

mailto:DMCarrier@pdpgroupinc.com

mailto:Connie.Poore@dealertrack.com
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Clint Dewitt - Network Administrator  
COMPANY NAME: eDealer Services LLC  (eDS)  


 Contractor     Subcontractor 


Name: Clint Dewitt 
Key Personnel- Network 
Administrator  


Classification: Senior Network Administrator  # of Years in Classification: 13 


Brief Summary of 
Experience: 


With over 20 years experience in the technology field, Clint Dewitt is a certified 3rd 
party approved technology vendor for the Arizona Department of Transportation.  
Throughout his 13 years experience working with eDS/AADA, Clint has been the 
technology lead on electronic application projects such as eTRP, eTitle, and ELT 
HUB.  With his knowledge of the industry and the eDS applications, Clint has been 
able to effectively communicate with management and the Arizona MVD on 
design elements, instillation, and maintenance of secure high availability Web 
Application Infrastructures.     


# of Years with Firm: 13 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information:  
MMYYYY to MMYYYY: 
 
Vendor Name:  
Client Name:  
 
Client Contact Name:  
Client Address, Phone Number, Email:  
 
Role in Project:  
Details and Duration of Project:  
 


04/2014- Present  
 
Southwestern Computer Technologies/eDealer Services 
(eDS)/ Arizona Automobile Dealers Assn. (AADA) 
North Carolina Dept. of Transportation 
Margaret Bosak, Project Manager 
4101 Capitol Blvd., Raleigh, NC, 27696, 919-707-2296, 
mbosak@ncdot.gov 
Technical/ IT Lead 
In April 2014, eDS was awarded the contract with North 
Carolina to develop, implement, and support the ELT 
solution.  To date eDS has offered expertise to planning 
meetings both on site and remotely and has consulted the 
NCDOT on ELT best practices and methods.  The project is 
currently in development and the eDS team has been 
working collaboratively with NCDOT to build and 
implement a successful ELT program for the past three (3) 
months. As the technical/IT Lead for this project, Clint has 
been responsible for researching, touring, and completing a 
comprehensive plan for the development of the eDS data 
center in Charlotte, NC.  Along, with this he has created a 
disaster plan and documentation, a security plan and 
documentation, and is working on procedures, policies and 
network documentation for the complex infrastructure.  
 


Software/hardware used in engagement:  


Required Information:  
MMYYYY to MMYYYY: 05/2001- Present  
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Vendor Name: Southwestern Computer Technologies/eDealer Services 
(eDS)/ Arizona Automobile Dealers Assn. (AADA) 


Client Name: Arizona Motor Vehicle Department  
Client Contact Name: Stacey Stanton  
Client Address, Phone Number, Email: 1801 W Jefferson, Phoenix, AZ 85001, 602-712-8389, 


sstanton@azdot.gov  
Role in Project: 
Details and Duration of Project:  


Senior Network Administrator  
Over the past 7 years under eDS, the team has continued to 
enhance their software solution applications and provide 
the end user with the most up to date electronic methods of 
title and registration processing while increasing the 
efficiencies associated with the industry.   Becoming a 
leader of software development in the industry, eDS 
continues to maintain and support further development 
and advancement of these applications. Clint’s 
responsibilities include maintaining eDS and AZMVD 
systems and perform updates on all Arizona state/ dealer 
applications. Within his 13 years with AADA/eDS, he has 
also been responsible for creating working procedures, 
policies, network documentation, business continuity, and 
disaster planning.  As the Senior Network Administrator for 
eDS, Clint has directed complex project implementation 
including designing, installing and configuring complex 
network infrastructures.  
 


  
Software/hardware used in engagement:  


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


 


 


 


 


Microsoft Certified Professional, Watchguard Certified System Professional 


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 


Environments: 
Windows Networks  
Colocation Datacenters 


20 
10 


Hardware: 


Firewalls 
Routers/Switches 
Netwrok Security Devices (IPS, IDS, WAF) 
Load Balancers 
Server Hardware (Dell, HP, IBM) 
Backup Harware 
Desktop Hardware and misc desktop peripherals 


14 
18 
10 
10 
18 
18 
20 
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Software: 


Windows Server OS  
Hyper- V 
Active Directory 
IIS 
Microsoft System Center and related products 
Antivirus and related host security products  
Server backup related software  
Microsoft Exchange Server 
GreenSQL Database Security 
Windows Desktop OS and related software 
RSA SecureID 
SFTP Server  


18 
6 
14 
10 
5 
18 
18 
14 
2 
20 
6 
6 
4 


Tools: 


SIEM 
Windows Command line tools  
Windows PowerShell 
Retina Network Security Scanner  


4 
20 
5 
6 


Databases: MS SQL Server 10 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


David Smith, Director of Operations, Arizona 
Automobile Dealers Association, 602-468-0888 
x106, david@aada.com 
 
Steve Churri, Maricopa County Supervisor 
District 2, Maricopa County, 602-373-2777, 
chucris@mail.maricopa.gov  
 
Jos Anshell, CEO, Marketing Forensics, 602-739-
2100, jos@joanshell.com  
 


 
  



mailto:david@aada.com

mailto:chucris@mail.maricopa.gov

mailto:jos@joanshell.com
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Cassidy Stevens - Assistant Network Administrator 
COMPANY NAME: eDealer Services (eDS) 


 Contractor   Subcontractor 


Name: Cassidy Stevens  
Key Personnel- Assistant 
Network Administrator  


Classification: Network Administrator  # of Years in Classification: 6 years  


Brief Summary of 
Experience: 


Cassidy Stevens is a highly professional Network Administrator with over 15 years 
of experience in the technology field.  Within his 6 years of experience with 
eDS/AADA, Cassidy has become a third-party approved technology vendor for the 
Arizona Department of Transportation and has gained a vast knowledge of the 
technology used in the automotive industry, specifically title and registration.  
With this knowledge he has been a key team member in assisting in the 
maintenance of eDS technology applications such as eTitle, eTRP, and ELT and 
supports enhancements and updates to these infrastructures. 


    
# of Years with Firm: 6 Years  


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information:  
MMYYYY to Present: 
Vendor Name:  
 
Client Name:  
Client Contact Name: 
Client Address, Phone Number, Email: 
 
Role in Project: 
Details and Duration of Project: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Software/hardware used in engagement: 


 
04/2014- Present  
Southwestern Computer Technologies/eDealer Services 
(eDS)/ Arizona Automobile Dealers Assn. (AADA) 
North Carolina Dept. of Transportation 
Margaret Bosak, Project Manager 
4101 Capitol Blvd., Raleigh, NC, 27696, 919-707-2296, 
mbosak@ncdot.gov 
Technical/ IT Assistant 
In April 2014, eDS was awarded the contract with North 
Carolina to develop, implement, and support the ELT 
solution.  To date eDS has offered expertise to planning 
meetings both on site and remotely and has consulted the 
NCDOT on ELT best practices and methods.  The project is 
currently in development and the eDS team has been 
working collaboratively with NCDOT to build and 
implement a successful ELT program for the past three (3) 
months. As the technical/IT assistant for this project, 
Cassidy has been responsible for supporting the IT Lead 
with data center documentation, research and 
implementation.  Along with this Cassidy will be responsible 
for supporting and assisting with the building and testing of 
the infrastructure that will be set up in Charlotte, NC. 


Required Information:  



mailto:mbosak@ncdot.gov
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MMYYYY to MMYYYY: 05/2008- Present  
Vendor Name: Southwestern Computer Technologies/eDealer Services 


(eDS)/ Arizona Automobile Dealers Assn. (AADA) 
Client Name: Arizona Motor Vehicle Department  
Client Contact Name: Stacey Stanton  
Client Address, Phone Number, Email: 1801 W Jefferson, Phoenix, AZ 85001, 602-712-8389, 


sstanton@azdot.gov  
Role in Project: 
Details and Duration of Project: 


Network Administrator  
Over the past 7 years under eDS, the team has continued to 
enhance their software solution applications and provide 
the end user with the most up to date electronic methods of 
title and registration processing while increasing the 
efficiencies associated with the industry.   Becoming a 
leader of software development in the industry, eDS 
continues to maintain and support further development 
and advancement of these applications.  Responsibilities for 
the Network Administrator, Cassidy have included 
performing complex project implementation including 
designing, installing, and configuring complex network 
infrastructures.  Also, Cassidy has been responsible for 
assisting on electronic application project enhancements 
and maintenance to eDS’ eTitle, eTRP, document 
management and ELT systems. Cassidy is also responsible 
for assisting with updates on all hardware, infrastructures 
and databases involving Arizona State/ dealer eDS 
applications.    


  
Software/hardware used in engagement:  


EDUCATION 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


 


 


 


 
Microsoft Professional  


HARDWARE/SOFTWARE SUMMARY (Be Specific) 


Description # of Year’s Experience 


Environments: 
Windows  
Colocation Datacenters  


15 
3 


Hardware: 


Firewalls 
Routers/Switches 
Server Hardware (Dell, HP, IBM) 
Backup Hardware 
Desktop Hardware and misc. desktop peripherals 


11 
11 
11 
11 
15 
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Software: 


Windows Server OS 
Hyper-V 
Active Directory 
IIS 
Antivirus and related host security products  
Server backup related software 
Windows Desktop OS and related software 


11 
3 
11 
5 
15 
11 
15 


Tools: Windows Command line tools  15 


Databases:   


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email 
address 


David Smith, Director of Operations, Arizona 
Automobile Dealers Association, 602-468-
0888, david@aada.com 
 
Steve Chucri, Maricopa County Supervisor 
District 2, Maricopa County, 602-373-2777, 
chucris@mail.maricopa.gov 
 
Frankie Lee, Director of IT, Terros, 602-514-
2980, Frankie.lee@terros.org 


 
 
  



mailto:david@aada.com

mailto:chucris@mail.maricopa.gov

mailto:Frankie.lee@terros.org
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Tab X  Preliminary Project Plan 
 
6.6 PRELIMINARY PROJECT PLAN 


 


6.6.1 Vendors must submit a preliminary project plan as part of the proposal, including by not limited to: 
 6.6.1.1 Gantt charts that show all proposed project activities; 
 6.6.1.2 Planning methodologies; 
 6.6.1.3 Milestones; 
 6.6.1.4 Task conflicts and/or interdependencies; 
 6.6.1.5 Estimated time frame for each task identified in Section 5, Scope of Work; 
 6.6.1.6 Overall estimated timeframe from project start to completion for both Contractor and 
 State activities, including strategies to avoid schedule slippage. 


 
eDS acknowledges and agrees to submit a preliminary project plan (Preliminary Project Schedule) 
detailing the requirements outlined in Section 6.6.1.  Please see Appendix A for a copy of the Preliminary 
Project Schedule. 
 
Generally, the major activities, tasks and sub-tasks necessary to accomplish the requirements of this RFP, 
and to deliver the eDS ELT HUB Solution as the NV DMV desires, are split into 6 main phases as detailed 
below.  
 
PHASE I: INITATION (3 weeks) 
 
Once notice to proceed has been granted the project will commence with the Project Kick Off Meeting.  
Priority will be given to establishing and finalizing the Communication Plan so that eDS and the NV DMV 
key personnel understand communication protocols and help drive the project forward.  eDS will also 
finalize the project schedule and time line in conjunction with the NV DMV.  All of these activities are 
designed to ensure all major stakeholders have the same project background and awareness of key 
project activities and their roles. 
 
PHASE 2: PLANNING (6 weeks) 
 
The Planning Phase commences a few weeks after project initiation so that eDS can mobilize its 
resources.  This phase commences with meeting to finalize the Quality Assurance Plan.  The Change 
Management Plan and Risk Management Plans are also discussed and finalized during this phase.  These 
meetings enable the development of the project governance and control documents.  These documents 
will form the basis of managing and controlling the project for its entire duration.  
 
PHASE 3: BUILDING (20 weeks) 
 
During the Build Phase, eDS will determine and confirm the high-level business and information system 
requirements necessary to meet the defined business objectives.  The Build Phase uses the Design 
documentation in order to configure a formal test environment, which replicates the future production 
environment.  It is during this phase that the data center, web application, file send, file retrieve, 
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Implementation Plan, Post-Implementation Plan, policy manuals, Training Plan, and Test Plan will be 
finalized by eDS for approval by the NV DMV. 
 
PHASE 4: TESTING (6 weeks) 
 
During the Testing Phase, the new system is deployed and tested.  Using the environment established 
during the Build Phase, the system is formally tested and accepted by users and the production 
environment is established.  eDS will test and finalize file send, web services and file retrieve functions. 
 
PHASE 5: ACCEPTANCE (2 weeks) 
 
During the acceptance, MV DMV and eDS will sign off and agree that all testing has been completed, that 
all project specifications have been met, and the system is ready to put into production.  Further, all 
training for all involved parties will have been completed and signed off on, as well as all user guides and 
business requirement documents posted to the appropriate web pages and distributed to the appropriate 
parties.    
 
PHASE 6: IMPLEMENTATION (1 week) 
  
The Implementation Phase and its associated cutovers signal the completion of the implementation cycle 
and the beginning of the system support cycle.  In this Phase, eDS will confirm that the ELT HUB system is 
performing adequately and that the project is complete.  The key activities at this point are an 
implementation readiness review.  This phase also sees a post-implementation report to review the 
lessons learned from the project's implementation and all turnover activities.   
 
The overall estimated timeframe from project start to completion is 9.5 months. 
 


6.6.2 Vendors must provide a written plan addressing the roles and responsibilities and method of 
communication between the contractor and any subcontractor(s). 


 
eDS will not be utilizing any subcontractors for this proposal or project.   


 


6.6.3 The preliminary project plan will be incorporated into the contract. 


 
eDS understands that the preliminary project plan will be incorporated into the resulting contract.   


 


6.6.4 The first project deliverable is the finalized detailed project plan that must include fixed deliverable 
due dates for all subsequent project tasks as defined in Section 5, Scope of Work.  The contract will be 
amended to include the State approved detailed project plan. 


 
The first project deliverable eDS agrees to complete is the finalized detailed project plan that must 
include fixed deliverable due dates for all subsequent project tasks as defined in Section 5, Scope of Work.  
eDS acknowledges the contract will be amended to include the State-approved detailed project plan.   
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The eDS team will work collaboratively with the Department to finalize this plan as they understand this 
is the foundation to any successful project.  In order to complete this project on time, on budget and to 
satisfy the scope of the project, the finalized plan must define all tasks and timelines in detail so all 
project members know the expectations of the project.  


 


6.6.5 Vendors must identify all potential risks associated with the project, their proposed plan to mitigate 
the potential risks and include recommended strategies for managing those risks. 


 
Based on eDS' experience, one of the largest risks associated with an ELT HUB system implementation is 
underestimation of the time in which it will take to finish the scope of work.  eDS believes that although a 
project plan is a major element of controlling a project's delivery and monitoring its progress, another key 
to successful implementation (on-time, on-budget) is to ensure that the delivery is undertaken using the 
appropriate level of governance associated with policies and procedures.  eDS' governance model is 
depicted in the eDS Project Delivery model.  Please see the eDS Project Delivery Lifecycle diagram in 
Section 6.9, Design and Development Process, for more detailed information. 
 
Another common risk is scope creep. Methods to prevent scope creep are already outlined in the 
Preliminary Project Schedule.  In particular, eDS will work collaboratively with the NV DMV to understand 
the project vision and project priorities, define deliverables and milestones, create a project plan, and 
implement a change process from the beginning. When you have those key pieces as part of a project, 
will help to mitigate scope creep. 
 
Considerations: 


 eDS’ ELT solution is a proven deployed system developed and wholly owned by eDS; 


 The solution is a COTS (Commercially available Off-The-Shelf system), which is an excellent fit to 
the NV DMV’s stated requirements and subject to customization; and, 


 Configuration of the eDS ELT solution can be either conducted by the NV DMV IT team or 
completed by eDS in-house consulting staff. 


For additional information on how eDS classifies and tracks risks, please refer to the eDS risk 
management approach in Section 5.4.2.5. 


 


6.6.6 Vendors must provide information on the staff that will be located on-site in Carson City.  If staff 
will be located at remote locations, vendors must include specific information on plans to accommodate 
the exchange of information and transfer of technical and procedural knowledge.  The State encourages 
alternate methods of communication other than in person meetings, such as transmission of documents via 
email and teleconferencing, as appropriate. 


 
eDS does not maintain an office in Carson City, Nevada, and will not have any personnel located on-site 
on a permanent basis.  After the Project Kick Off Meeting outlined in Section 5.3, unless otherwise 
needed, EDS will work remotely in Arizona.  Meetings can be facilitated through conferences call and the 
use of web conferencing software or other means necessary to keep project on schedule. The preferred 
method of communication will be through email for documents and general project question and 
answers.  
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6.7 PROJECT MANAGEMENT 


 
eDS understands that the NV DMV has committed significant resources to oversee the ELT HUB solution 
implementation, including a Steering Committee, Project Sponsor, Project Manager, Project Staff, and a 
Quality Assurance Monitor.  eDS will work in partnership with all involved parties and stakeholders 
during the implementation and continued support of the ELT HUB system to effectively manage this 
project. 


 


6.7.1 Project integration to ensure that the various elements of the project are properly coordinated. 


 
Working collaboratively to develop a strong project plan and schedule and insuring constant 
communication is being practiced through acceptable channels will strengthen and ensure that the 
various elements of the project are properly and successfully coordinated.  
 
As detailed in Section 5.4.2.11(A), eDS maintains a Project Management Office (PMO) that acts as the 
voice of the customer within eDS and ensures that projects are completed and delivered to the customer 
according to customer expectations, on-time, and on-budget. The PMO provides trained and skilled 
Project Managers to projects in order to apply the standard and approved eDS approaches, 
methodologies, and tools. The PMO approach and the standard set of tools are known industry best 
practices and ensure the highest levels of project success.   
 
Moreover, eDS operates in a matrix organization ensuring project integration and proper coordination. 
Technical resources are assigned to a project and are the subject matter experts for the applicable 
software, application, or infrastructure. The technical resources come from the specialty areas within 
eDS.   However, while the technical resources are the technical subject matter experts, the Project 
Manager controls and is responsible for the delivery of the project.   
 
The Project Manager communicates with the client to ensure the end goals are clearly defined, that the 
scope of the project is well understood, and then ensures the project planning and documentation reflects 
those goals and scope. The Project Manager works with the technical resources to communicate the 
objectives and goals and then monitors the progress. Deviations are communicated and corrected by the 
Project Manager to the technical resources. Status reports are created and communicated on a regular 
basis to the client. The Project Manager is also responsible for approving the allocation and subsequent 
billing of hours for resources. Finally, the Project Manager is responsible to ensure the project closes 
successfully. 
 


6.7.2 Project scope to ensure that the project includes all the work required and only the work required 
to complete the project successfully. 


 
As detailed in Section 5.4.2.11(B), the eDS Project Delivery Life-Cycle (PDLC) methodology provides the 
foundation to ensure proper project scope and timely management.  The PLDC details the core phases, 
activities, tasks, and deliverables for successful project delivery to both internal and external customers.  
The PDLC starts at the top hierarchical level and works downward into the project. This top-down 
approach provides a structure that is both consistent enough to predict success and flexible enough to 
adapt to the special needs of any customer and project.  
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The top down approach works from the defined project requirements, applies a standard set of project 
tools to ensure the correct amount of control and management is applied, and then maintains the 
appropriate amount of communication to ensure the project proceeds correctly and also that the 
customer has visibility and agreement with the progress. The overall structure also includes mechanisms 
for risk management, change control, acceptance testing, and project closure.  A PDLC Diagram is 
provided in Section 6.9, Design and Development Processes below.   
 
As shown in the PDLC diagram in Section 5.4.2.11(B), the overarching PDLC consists of four main phases, 
Initiating, Planning, Execution, Monitoring & Control, and Closing as shown below. The Initiating and 
Closing phases occur once on every project.  Most of the activities for the Planning, Execution, and 
Monitoring & Control phases are positioned to be performed more than once through the life of a project 
or to tie phases together as necessary. The PDLC applies to a wide variety of projects from short 
dashboard projects to COTS and proprietary software development. 
 


6.7.3 Time management to ensure timely completion of the project.  Include defining activities, 
estimating activity duration, developing and controlling the project schedule. 


 
Generally, the critical path for any project is the longest sequence of activities that must be completed 
on-time for the project to be complete on-time. Therefore, if an activity on the critical path cannot be 
started until its predecessor activity is complete, the entire project will be delayed for that time period 
unless the activity following the delayed activity is completed earlier.  
 
However, the critical path does not identify all the critical activities that are required to successfully 
complete a project on-time, as many of these run in parallel streams or on a shorter timescale to the 
critical path. Despite this, the results of these activities will ultimately contribute to the critical path and 
affect the project’s due date.  
 
The eDS Preliminary Project Schedule contains all critical path activities to the project’s success. However, 
even though other activities may not be defined as critical, it requires similar attention to true critical 
path activities to ensure they are completed on time and do not affect the overall project due date 
through late delivery.  
 
Drawing from current and prior projects, eDS plans to efficiently measure and finalize its Preliminary 
Project Schedule to present to the NV DMV at the kick off meeting.  eDS will proceed with the delivered 
schedule after the NV DMV has agreed to the measured duration.  eDS will allow full availability of its 
assigned Key Personnel during the lifespan of this project to assist with any changes to schedule due to 
unforeseen risks or issues.  With the recent development of eDS’s HUB system for North Carolina, eDS is 
confident in time estimates given for this project based on similar goals and system requirements. 
 


6.7.4 Management of contractor and/or subcontractor issues and resolution process. 


 
eDS maintains an organized internal issues and resolution process, which includes an Issue Log and Help 
Desk. To begin, issues are categorized according the scope of the effect: cost, timeline, and performance. 
Within each category, an issue is also graded according to the level of impact to the project from minor to 
major over five (5) discrete steps as shown below.  
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Scope of Issue 


Cost 


Timeline 


Performance 


 


Impact Level Characteristic 


1 Future Enhancement 


2 Cosmetic 


3 Results incorrect 


4 Work around exists/ resources redirected 


5 System crashes/Project stopped 


 
Procedurally, the person who identifies the issue is responsible for recording the issue in the Issue Log. 
The Issue Log is an open, active document accessible to all team members to document, analyze, and 
resolve all issues.  Any stakeholder on the project can record an issue. The Issue Log is published on a 
common platform that is applicable to the project either by a shared drive, a project portal, or SharePoint 
site.  
 
Within the Issue Log each issue is assigned a unique identifying number, date the issue was created, 
creator, scope, level of impact, specific applicable code module, specific applicable project phase, 
description, status, solution, solution date, test/retest details, and progress. 
 
The progression of an issue is usually as follows: 


1. Issue created; 


2. Issue reviewed and assigned an owner; 


3. All issues reviewed during weekly status meeting; 


4. Owner plans, tracks, tests, and verifies the completion of the issue; and, 


5. Issue closed. 


Issues are communicated at the weekly internal status meeting and are resolved as a team project to find 
the best and most practical resolution.   
 
If it is determined by the eDS team that the issue poses a risk to the schedule, cost, or scope of the project 
it will be added to the Risk Register and analyzed for priority.  It would then be considered a risk, and 
considered a closed issue.  This risk would then be communicated in the status report to the Department 
and addressed at the risk review meeting.  Please see Appendix E for an example of the Issue Log. 
 
eDS will not use subcontractors for this project.    
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6.7.5 Responding to and covering requested changes in the project time frames. 


 
eDS believes that project governance should control the process of work plan, program, or delay changes. 
eDS employs a proven change management methodology. The eDS change management process 
establishes an orderly and effective procedure for tracking the submission, coordination, review, 
evaluation, categorization, and approval for release of all changes to the project’s baselines.  
 
Specifically, eDS has a very detailed and organized plan for handling change requests that can be 
customized to meet the needs of the NV DMV ELT project.  The Change Management Plan describes in 
detail the procedures on how to submit, evaluate, track, schedule, and complete a change that may come 
up through the life of the project as well as the life of the contract.   
 
The first part of the Plan involves the Change Request Form that can be completed by any member of the 
project team and will be made available to the ELT project team in an electronic format in an agreed 
upon online platform, such as SharePoint.   There are instructions and an explanation of how to complete 
and submit this form for an assessment by the Change Manager.  The Change Management Plan further 
explains the process of accessing changes for relevance, priority, risk, and assigning them a category.   
 
All changes are controlled by the procedure outlined in the Change Management Plan.  The Change 
Manager is responsible for maintaining the Change Management Plan, as well as the Change Advisory 
Board (CAB).  Either the CAB or Change Manager can oversee a change request and are assigned based 
on the area of the project or process in which the change is being requested. 
 
Below, please find the process flow diagram showing the over all change management process from 
notice of change, to change implementation, and final notice of change summary.  A chart illustrating the 
process flow diagram is below: 
  


Change Management Process Flow Diagram 
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This diagram shows the progression from the definition of the change to the final approval of the change 
with the details of all steps along the way.   
 
The eDS Change Control Strategy assigns and records every task required to effectively manage project 
change from project inception to delivery. This strategy is created during the Planning Phase of the 
project.  The intended audience is the project manager, project team, project sponsor, and any senior 
leaders whose support is needed to execute the plan.  The Change Control Strategy also provides the 
instructions and defines the details required to properly document the change in a Change Request Form. 
An example of a Change Request Form along with detailed instructions on the change management 
process is contained in the eDS Change Management Plan in Appendix D. 
 
eDS is open to the need to be flexible if the NV DMV's needs change.  This flexibility allows eDS to ensure 
that a successful implementation is achieved to meet any new business requirements at any particular 
point in the project's lifecycle. 
 


6.7.6 Responding to State generated issues. 


 
eDS has a very detailed and organized plan for handling change requests that can be customized to meet 
the needs of the NV DMV ELT project. As part of eDS quality control factors, relevant Department leads 
along with the eDS Project Manager will be responsible for logging and coordinating resolutions to 
generated issues.  eDS plans to monitor and discuss on a weekly basis with the NV DMV any currently 
identified issues or detectible risks as outlined in the project management approach discussed in Section 
5.4.2.11 and the Communications Plan in Section 5.4.2.4.   
 
Furthermore, eDS has a proven change management process to allow for input from the State to be 
recorded and processed through the project team for review and escalation. Please see the eDS Change 
Management Plan in Appendix D.  
 


6.7.7 Cost management to ensure that the project is completed within the approved budget.  Include 
resource planning, cost estimating, cost budgeting and cost control. 


 
The Project Manager will be responsible for the managing and reporting on the project’s cost throughout 
the duration of the project.  During the monthly project status meetings, the Project Manager will meet 
with the NV DMV Project Manager to present and review the project cost performance for the preceding 
month.  Performance will be measured using earned value.  The Project Sponsor has the authority to 
make changes to the project budget.  
 
Cost for this project will be managed at a Work Breakdown Structure (WBS).  Control Accounts (CA) will 
be created to track costs.  Earned Value calculation for the CA’s will measure and manage the financial 
performance of the project.  Although activity cost are estimates a detail of actual cost will evolve during 
the lifecycle of the project.   
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MEASURING PROJECT COSTS 


Performance of the project will be measured using Earned Value Management.  eDS uses Microsoft Office 
2013, Projects as a software tool.  The following four Earned Value metrics will be used to measure the 
project cost performance: 


 Schedule Variance (SV) 


 Cost Variance (CV) 


 Schedule Performance Index (SPI) 


 Cost Performance Index (CPI) 


REPORTING FORMAT 


Reporting for cost management will be included in the Monthly Project Status Report.  The Monthly 
Project Status Report will include a section labeled, “Cost Management.”  This section will contain the 
Earned Value Metrics created prior to project initiation.  All cost variances outside of the thresholds 
identified in the Cost Management Plan will be reported on including any planned corrective actions.  
Change Requests that are triggered based upon project cost overruns will be identified and tracked in the 
Monthly Project Status Report.  
 
COST VARIANCE RESPONSE PROCESS 


NV DMV and eDS will define the control thresholds for the project and what actions will be taken if the 
project triggers a control threshold.  The Cost Variance Response Process will be part of the Cost 
Management Plan.  As part of the response process, the eDS Project Manager will present options for 
corrective action to the NV DMV Project Sponsor.  The Project Sponsor will then approve an appropriate 
action in order to bring the project back on budget.  The eDS Project Manager may propose to increase 
the budget for the project, reduce scope or quality, or some other corrective action. 
 
COST CHANGE CONTROL PROCESS 


The cost change control process will follow the established project change request process.  All project 
budget/cost changes must be approved by the eDS Project Sponsor. 
 
PROJECT BUDGET 


Cost for this project will be presented in various categories: 


 Fixed Cost:  $xxx,xxx.xx 


 Material Costs:  $xxx,xxx.xx 


 Contractor Cost: $xxx,xxx.xx 


 Total Project Cost: $xxx,xxx.xx 


 Management Reserve: $xxx,xxx.xx 
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6.7.8 Resource management to ensure the most effective use of people involved in the project including 
subcontractors. 


 
eDS acknowledges and agrees to develop a Resource Management Plan jointly with the NV DMV upon 
contract award.  Generally, eDS' approach aligns the eDS team with the NV DMV team. eDS believes in a 
collaborative approach with governance and strict project management guidelines throughout the 
project, mitigating risk and preparing the NV DMV team for a knowledge transfer. 
 
The Key Personnel assigned to the NV DMV ELT HUB project understand the complexities of the ELT 
process and appreciate the specific business objectives associated with reducing the handling, storage, 
and mailing costs associated with paper titles. eDS has the knowledge and skills needed to seamlessly 
execute the requirements listed in the RFP, as well as the experience and lessons learned to serve as a 
trusted advisor to the NV DMV, as well as the Steering Committee. 
 


eDS Key Personnel 


Position Name Time Dedicated to the Project 


Project Manager Tom Fullington 100% 


Technical Lead Jonathan McCauley 100% 


Technical Assistant To Be confirmed 50% 


Implementation Lead Kristen Hernandez 100% 


Help Desk Lead  Jamie Montague 100% 


Network Administrator  Clint Dewitt 100% 


Network Assistant  Cassidy Stevens 50% 


*eDS is in the process of resourcing a technical assistant.  We will provide the requisite information upon request. 
 
Please refer to Section 6.5, Vendor Staff Resumes, for more specific information regarding the 
qualifications of eDS Key Personnel and the proposed organizational chart.  
 
The resource management approach will ensure consistency among all deliverables associated with the 
project by employing a methodology and change control process in the event that personnel may need to 
be transitioned between activities.  Also, please see the eDS communication approach provided in Section 
5.4.2.4 for details regarding assigned levels of responsibility so that every project team member 
understands his or her role and participation in the creation and approval of every project deliverable. 
 
Overall, eDS’ recommended approach to resource management is based upon an analysis of the RFP 
requirements and the company's successful experience implementing and managing the Arizona MVD 
ELT system for over four years and managing the ELT project in North Carolina for the past three months.   
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6.7.9 Communications management to ensure effective information generation, documentation, storage, 
transmission and disposal of project information. 


 
Accurate, timely, and non-ambiguous communication is the foundation of a successful project. Therefore, 
it is imperative that all stakeholders on the project are aware of the communication channels, how to use 
those channels, and the contact information for the other project stakeholders. eDS intends to use 
meeting agendas, minutes, weekly project status reports, semi-monthly project status reports, and a 
variety of other tools, such as the Risk Register, to communicate information to the NV DMV.  These tools, 
coupled with the collaborative approach eDS uses to interact with its clients and the meetings necessary 
for project implementation, will provide sufficient opportunities to generate and document information.  
 
The eDS communication approach contains the roles and responsibilities for each specific stakeholder, the 
responsibility matrix for the deliverables and control items of the project, the planned communication 
events, and the escalation path.  Please see Section 5.4.2.4 for detailed information on information 
generation, documentation, storage, transmission and disposal of project information. 
 


6.7.10 Risk management to ensure that risks are identified, planned for, analyzed, communicated and 
acted upon effectively. 


 
eDS defines risk as any future event that has the potential to become an issue and thereby negatively 
affect the project cost, timeline, or performance. Risk management is the effort spent on identifying 
those future events, estimating the probability of an occurrence of the event, assessing the potential 
impact of the resultant issue, and planning a strategy to mitigate the impact. Because of the dynamics of 
future events, risk management is an ongoing and iterative process on the project. 
 
eDS recognizes the challenges and risks associated with ELT HUB system projects as shown by the 
successful system implementations we have completed in Arizona and North Carolina.  As part of its 
project management approach, eDS begins every engagement with a working session with the technical 
stakeholders to identify initial high-risk events, the probability of an occurrence, and the level of the 
negative impact should the event occur. Estimates on detection of the event are made as well.  
 
Once the risk assessment has been completed, eDS documents the identified risks in the Risk Register. The 
Risk Register actively tracks the status of each risk and manages the mitigation efforts for each risk.  eDS 
assigns an owner to each risk who then has the responsibility to actively track the status and progress of 
the risk mitigation.  
 
eDS conducts a regularly scheduled risk review meeting outside of the project status meetings to review 
the progress and status of each open risk in the Risk Register.  The Risk Register is provided to the client 
with current changes prior to every project status meeting.  For more detailed information regarding the 
eDS risk management approach, please refer to Section 5.4.2.5 and a copy of the Risk Register in 
Appendix B. 
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6.8 QUALITY ASSURANCE 
 


Vendors must describe the quality assurance methodology and processes utilized to ensure that the project 
will satisfy State requirements as outlined in Section 5, Scope of Work of this RFP. 


 
eDS defines quality as meeting the customer expectations.  The Quality Assurance Plan describes the 
formal steps that are taken to verify that all expectations have been met and that a process exists to 
address deviations.  In particular, the Quality Assurance Plan describes the internal controls that are used 
by eDS to ensure that all of the NV DMV's expectations are met for the delivery of the ELT HUB system, 
including operational requirements, testing and requirements traceability matrix, metrics, risk and issue 
management, change management and infrastructure.  The Quality Assurance Plan is created early on in 
the project. 
 
The Quality Assurance Plan defines the engagement of the quality staff in the software development 
process. The quality staff members are imbedded in the development process to ensure the unit testing of 
software is accurate and that defects are identified and managed correctly. The chart on the following 
page shows the software development process.  
 


Software Development Process 


 
 
The core of the Quality Assurance Plan is the control and documentation of the performance verification 
that occurs during testing. The chart below shows these activities:  
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Performance Verification Process 


 
The Quality Assurance Plan focuses on testing and manages the planning and tracking associated with 
testing.  Please refer to section 5.4.2.6 for additional information regarding the Quality Assurance Plan.  
 
A copy of the eDS Quality Assurance Plan is included in Appendix C. 


 
6.9 DESIGN AND DEVELOPMENT PROCESSES  
 


Vendors must describe the methodology, processes and tools utilized for  


6.9.1 Analyzing potential solutions, including identifying alternatives for evaluation in addition to those 
suggested by the State. 


6.9.2 Developing a detailed operational concept of the interaction of the system, the user and the 
environment that satisfies the operational need. 


6.9.3 Identifying the key design issues that must be resolved to support successful development of the 
system. 


6.9.4 Integrating the disciplines that are essential to system functional requirements definition. 


 
As discussed in Section 6.7.1 above, eDS maintains a Project Management Office (PMO) that acts as the 
voice of the customer within eDS and ensures that projects are completed and delivered to the customer 
according to customer expectations, on-time, and on-budget. Furthermore, eDS operates in a matrix 
organization assigning the appropriate technical resources to the project at the appropriate times, who 
are then overseen by the eDS Project Manager.  This organization provides the foundation for the design 
and development process.  The eDS PMO is a highly robust, scalable, and flexible structure that delivers 
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projects from the very small to the very large in a highly consistent and predicable manner. It is the 
definition of successful project management. 
 
The overarching design and development process is governed by the eDS Project Delivery Life-Cycle 
(PDLC) approach.  The PDLC details the core phases, activities, tasks, and deliverables for successful 
project delivery to both internal and external customers.  The PDLC starts at the top hierarchical level and 
works downward into the project. This top down approach provides a structure that is both consistent 
enough to predict success and flexible enough to adapt to the special needs of any customer and project. 
The top down approach works from the defined project requirements, applies a standard set of project 
tools to ensure the correct amount of control and management is applied, and then maintains the 
appropriate amount of communication to ensure the project proceeds correctly and also that the 
customer has visibility and agreement with the progress. The overall structure also includes mechanisms 
for risk management, change control, acceptance testing, and project closure. 
 
While the PDLC was developed to be consistent with the Project Management Institute (PMI) Project 
Management Body of Knowledge (PMBOK®) the processes were modified slightly for considerations such 
as the size and types of projects delivered in eDS.  In particular, the PDLC consists of many phases, 
Initiating, Planning, Execution, and Closing as shown below. The Initiating and Closing phases occur once 
on every project.  Most of the activities for the Planning, Execution, and Monitoring & Control phases are 
positioned to be performed more than once through the life of a project or to tie phases together as 
necessary. The PDLC applies to a wide variety of projects from short dashboard projects to COTS and 
proprietary software development. How this relates to the project phases defined in 5.4.3.10 the 
initiation and planning occurs in phase 1. Execution happens through development (phase 2), testing 
(phase 3), and final implementation (phase 4), and closing would be post implementation and other tasks 
after the project is completed.   
 
Please see the project Delivery Lifecycle Diagram on the next page. 
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Project Delivery Lifecycle 


 
 
The eDS PDLC approach is dynamic and scalable. The structure allows for implementation of, and 
application to, various Software Development Life Cycle (SDLC) methodologies. The eDS PMO works with 
the customer and the eDS technical resources to choose the correct SDLC methodology for the project and 
then the PMO applies the correct derivative of the PDLC to match the SDLC. 
 
More specifically, eDS will work with the NV DMV to identify any key design issues between the eDS ELT 
HUB Solution and the NV DMV's requirements during the Project Initiating Process.   An outcome of this 
discussion is the identification of options in addition to those suggested by the NV DMV.  These options 
will be jointly evaluated in discovery sessions, such as gap analysis workshops, interface analysis 
workshops and project implementation planning. 
 
During the PLDC Planning and Execution Processes, the eDS and the NV DMV teams to finalize the system 
design and proposed configuration.  This is primarily achieved via meetings.  The detailed design 
documents and the Requirements Traceability Matrices form the basis of being able to trace the RFP's 
objectives and Solution's detailed requirements are covered by the delivered ELT HUB Solution.  The final 
operational concept will be verified. 
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6.10 PROJECT SOFTWARE TOOLS 


 


6.10.1 Vendors must describe any software tools and equipment resources to be utilized during the 
course of the project including minimum hardware requirements and compatibility with existing computing 
resources as described in Section 3.3, Current Computing Environment. 


 
The response to Section 6.10.1 is considered confidential and proprietary information as described in 
Attachment A in Tab IV, State Documents.  Please refer to Part IB - Confidential Technical Proposal, Tab 2, 
Confidential Technical for a complete response.  
 


6.10.2 Costs and training associated with the project software tools identified must be included in 
Attachment K, Project Costs. 


 
The response to Section 6.10.2 is included in Part II, Cost Proposal, Tab II.  
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Tab XI Attachment Q - Requirements Matrix 
 
4.6 REQUIREMENTS MATRIX  
 
4.6.1 ELT HUB Qualifications 
 


4.6.1.1 Selected vendor must have a minimum of two (2) years of ELT service. 


 
As detailed in Tab VIII, Section 6 - Company Background and References, Sections 6.1.10, eDS has over 4 
years of collective experience implementing ELT statewide systems, making it ideally suited for the NV 
DMV solution. 
 


4.6.1.2 The selected vendor must provide ELT HUB services to Service Providers and/or Lien Holders. 


 
eDS has documented and demonstrable experience providing ELT services to state motor vehicle 
departments and agencies.  Pursuant to this RFP, eDS is proposing and is prepared to provide its proven 
NO-COST COTS ELT HUB Solution to service providers and lien holders. 
 


4.6.1.3 The selected vendor shall not be both an ELT HUB and an ELT Services Provider concurrently. 


 
eDS will act only in the capacity as a HUB Solution provider and not as a service provider for the State of 
Nevada. We feel strongly that working as a HUB Solution provider and also a service provider is anti-
competitive and, therefore, eDS has kept our ELT service exclusively for states, financial institutions, and 
service providers.  
 
4.6.2 Vendor must: 
 


4.6.2.1 Present the platform requirements for efficient operation of the system. 
4.6.2.2 Review the requirements matrix carefully to insure that the proposed system design addresses all 
of the requirements. 
4.6.2.3 Tie each data element/function to the vendor’s project plan by task number. 
4.6.2.4 Respond to all of the requirements by properly coding and indicating how the requirement is 
satisfied.  The proposed costs and project plan must reflect the effort needed to satisfy the requirements. 
4.6.2.5 Identify, for each of the system requirements identified in the requirements matrix 
4.6.2.6 Describe how the proposed system meets the requirements specified within this RFP. 


 
eDS acknowledges its capability and willingness to meet all of the requirements as defined in Attachment 
Q, Requirements Matrix, of this RFP.  Attachment Q, Requirements Matrix, is included as Appendix G.  
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Tab XII Other Informational Material 
 
eDS has no other informational material to provide. 
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Tab I Title Page 
 
 
 
 


Part II - Cost Proposal 


RFP Title: Electronic Lien and Titling (ELT) System 


RFP: 3127 


Vendor Name: eDealer Services, LLC 


Address: 4701 N. 24th Street, C-8 
Phoenix, Arizona 85016 


Opening Date: 08/07/2014 


Opening Time: 2:00 PM 
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Tab II Cost Proposal 
 
eDS acknowledges and agrees that it will provide a no-cost COTS solution, the ELT HUB solution, to the 
NV DMV. This includes reimbursing the State of Nevada for documented, reasonable implementation 
costs directly incurred by the NV DMV during the establishment and ongoing administration of the ELT 
system.  eDS acknowledges and agrees that all NV DMV development will be completed by the NV DMV 
and the cost will be reimbursed by eDS, including the following: 
 


7.0  Project Costs 
7.1 Cost Schedules 


RFP Section Requirement 
eDS 
Acknowledgement 


7.1.1 
Per NRS 482.4285, the ELT HUB must reimburse the Department for 
all development, system implementation, environments, 
maintenance, and any other associated costs of an ELT system. 


  


7.1.2 
Per NRS 482.4285, the ELT HUB will not charge the Department for 
using the ELT system while under contract . 


  


7.1.3 
Per NRS 482.4285, the ELT HUB may charge, as limited by NRS, the 
service providers or lien holders for all ELT processing. 


  


7.1.4 
The ELT HUB will be responsible for all Department cost associated 
with changes initiated by the ELT HUB. 


  


7.1.5 


The cost of complying with all State of Nevada and Department 
security policies is the sole responsibility and obligation of the ELT 
HUB and its sub-contractors.  No such cost shall be passed through 
to or reimbursed by the Department or State of Nevada. 


  


7.1.6 


The Department may require the ELT HUB to make necessary 
system, process, or documentation changes based on changes in 
Statue, Regulations, or Department policy at no cost to the 
Department.  


  


7.1.7 Hourly Rate Schedule for Change Orders   


7.1.7.1 
The State will provide the contractor, a fixed hourly rate, based on 
State’s Master Services Agreement (MSA) Rates, for each staff 
classification identified on the project for proposed changes. 


  


7.1.7.2 
The State will provide the contractor, a fixed hourly rate, based on 
State’s Employee hourly rates, for each staff classification identified 
on the project for proposed changes.  


  


7.1.7.3 
Per NRS 482.4285, the ELT HUB must reimburse the Department for 
all development, system implementation, and maintenance of an 
ELT system. 
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8.0 Financial  
8.1 Payment and Billing  


RFP Section Requirement 
eDS 
Acknowledgement 


8.1.1 
Per NRS 482.4285, the ELT HUB must reimburse the Department for 
all development, system implementation, environments, 
maintenance, and any other associated costs of an ELT system. 


  


8.1.1.1 


There will be a $100,000 advance payment to the State from the 
contractor for work completed pursuant to this RFP.  Within 5 days 
after contract approval, the vendor will deposit the $100,000 
advance payment into the Department’s bank account. 


  


8.1.1.2 
For work completed pursuant to this RFP, the Department will utilize 
existing MSA contractors and Department staff.  


  


8.1.1.3 
Work completed pursuant to this RFP will be deducted from the 
$100,000 advance payment deposit for work. Deduction of invoices 
will continue until the $100,000 advance payment is exhausted.   


  


8.1.1.4 


Once the $100,000 advance payment is exhausted, the State will 
invoice contractor monthly for work completed pursuant to this RFP.  
Upon review and acceptance by the State and Contractor for work 
completed, payments to the State for invoices will be remitted to 
the State within 30 days of receipt of the invoice. 


  


8.1.1.5 
Each billing will consist of an invoice and a copy of the approved 
deliverable sign-off form.  


  


8.1.1.6 
All payments to the Department must be completed via electronic 
transfer of money.  


  


8.1.1.7 


The estimated cost for work completed pursuant to this RFP is: 
 


MVIT and contract 
programming estimated cost 


$351,173 - $400,448 


Contract project manager 
estimated cost 


$84,000 


Total estimated cost to 
implement ELT at DMV 


$435,173 - $484,448 


 


  


8.1.2 ELT transaction fees to be charged by the Department:  


8.1.2.1 
For ELT transactions requiring a fee by the Department, the 
Department will debit the contractor's pre-approved bank account 
via electronic payments as ELT transactions are processed. 
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COST CONSIDERATIONS 
 
eDS plans for the project team to be integrated between eDS and the NV DMV, with both parties taking 
responsibility for specific tasks during the project. Because eDS has over 4 years of experience in 
providing an ELT solution, eDS is able to minimize the amount of resources needed to start up the project 
and learn the ELT environment and specifications.   
 
NV DMV RESOURCES 
 
Below, eDS has constructed a table of the suggested resource investment from the NV DMV to develop 
and implement the interface between the existing mainframe system and the eDS HUB Solution. The 
table contains the project staff title, the number of required NV DMV resources, the time allocation, and 
the level of effort in hours. 
￼￼ 


NV DMV Suggested Resources 
 


NV DMV Project Staff Title/Role NV DMV 
Allocation for 


ELT Project 


Project Sponsor 1 10% 


Project Manager 1 100% 


Implementation Lead 1 100% 


Help Desk Lead  1 100% 


Network Administrator  1 100% 


Assistant Network Administrator  1 50% 


Technical Lead  1 100% 


Developers  2 100% 


 
 
Specifically, the Project Manager will work with the eDS Project Manager to standardize the Project 
Management procedures and create the Project Charter and Plan. The charter contains the project scope, 
deliverables, milestones, stakeholder roles and responsibilities, project time lines and dependencies, 
project constraints and risks, reporting requirements, and a communication plan. The Project Charter and 
Plan will be delivered and approved prior to the project kickoff meeting by the Steering Committee and 
Project Sponsor. 
 
The NV DMV Project Staff will be responsible for collaborating with the eDS Network Administrator to do 
review and analyze all security documents to include Incident Response Plan, Raw Data Transfer, Data 
Handling, Hardware, Firewall, and SFTP process. eDS will assign a Implementation Lead to manage team 
meetings; assist in writing business rules, and address policy and procedural changes to the NV DMV 
current operations. This team will also reach out to Nevada Public Affairs alongside the eDS assigned 
individual. Finally, the developers technical lead will work alongside eDS Implementation Lead, Technical 
Lead, and Help Desk Lead for testing, file structure, and training material. 
￼￼￼ 
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COST ASSUMPTIONS 
 
As provided in Attachment L, eDS anticipates a close interaction during the implementation period with 
the NV DMV staff and expects the NV DMV will provide: 


 Staff as needed in the NV DMV’s judgment for the selected vendor. 


 Staff for meetings, discussions, consultations, and information gathering as reasonably required.  


 NV DMV staff may include subject matter experts (SME), IT personnel, and management from the 
following positions: 


o Project Manager 


o Implementation Lead  


o Technical Lead  


o Help Desk Lead 


o Network Administrator  


 
COST SUMMARY 
 
Based upon eDS proposed development and implementation plan and the hourly rates contained in the 
RFP, the anticipated total reimbursable amount is $ 500,000.00.   
 
eDS will provide more detailed expense estimates (i.e. travel, per diem, out-of-pocket expenses, 
administrative and/or overhead expenses, training) upon contract award.  eDS is pleased to provide 
clarification of is anticipated total reimbursable amount upon request by the NV DMV. 
 
All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal 
due date.  If eDS is awarded the contract, all proposal terms, including prices, will remain in effect 
throughout the contract negotiation process.  
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ATTACHMENT K – PROJECT COSTS 


 
 
The cost for each task/deliverable must be complete and include all expenses, including 
travel, per diem and out-of-pocket expenses as well as administrative and/or overhead 
expenses.  Detailed backup must be provided for all cost schedules completed. 
 


Vendor Name: eDealer Services LLC  


Question # Description 
Contractor 
Response 


1 


Does the Contractor acknowledge and agree to deposit a 
$100,000 (USD) advance payment with the Nevada 
Department of Motor Vehicles within 5 days of contract 
approval? Yes 


2 
Does the Contractor acknowledge and agree to reimburse 
the State for the work and cost pursuant to this RFP?  Yes 


Please note:  If the response is "No", vendor must note it as an exception in Attachment L. 


3 
The proposed contractor cost-per-transaction, to be charged 
to ELT service providers/lien holders, as limited by NRS 
482.4285. 


$4.00 
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Tab III Attachment L - Cost Proposal Certification of   
  Compliance with Terms and Conditions of RFP 
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