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ATTACHMENT B: CERTIFICATION & COMPLIANCE 
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EXCEPTION # RFP SECTION 
NUMBER 


RFP  
PAGE NUMBER 


EXCEPTION 
(Complete detail regarding exceptions must be 


identified) 
In other words, Opportunity 180 seeks an 
exception to focus our support with nonprofit 
CMOs and persons wishing to lead and 
launch nonprofit charter schools that have the 
potential to develop into CMOs.  
 
Opportunity 180’s focus is to provide great 
schools for low-income students, and seeks an 
exception to achieve the Support Quality 
Schools outcomes of the RFP through 
charitable support of nonprofit charter schools 
and CMOs.  


    


 
 


ASSUMPTION SUMMARY FORM 


ASSUMPTION # 
RFP 


SECTION 
NUMBER 


RFP  
PAGE NUMBER 


ASSUMPTION 
(Complete detail regarding assumptions must 


be identified) 
    


    


    


 
 


This document must be submitted in Tab V of vendor’s technical proposal 
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3.1 SCOPE OF WORK 
Opportunity 180 
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OPPORTUNITY 180  
NEVADA HARBORMASTER SCOPE OF WORK 


A Harbormaster will partner with the Department of Education to aide in the 
Department’s work of recruiting charter management organizations, education 
management organizations, or other persons to apply to operate high-quality charter 
schools within the Achievement School District as well as across the state to serve 
children living in poverty. 


The Scope of Work for a Harbormaster is defined in the RFP to include five main areas 
of focus:   


1. Support Quality Schools
2. Strengthening Effective Educator Pipelines
3. Authentic Community Engagement
4. Support and Conduct Research on Critical Issues to Create a Landscape


that Fosters the Growth of Quality Schools
5. Reporting


This document details Opportunity 180's Scope of Work with regard to the five areas 
above. In an effort to frame our strategy and provide context to support our Scope of 
Work, we will begin with a brief overview of Opportunity 180 (O180) and the 
opportunity gaps in Southern Nevada.  


About Opportunity 180 
We all know the value of a great education, but for many students in Southern Nevada, 
their zip code and/or their parents’ income preclude them from having access to great 
schools. The economic and social vitality of our state depends on us coming up with 
creative solutions to ensure that poverty doesn’t prevent a child from achieving his or 
her dreams. Opportunity 180 exists to address the problem of educational inequity by 
creating the conditions for and supporting the launch of outstanding, tuition-free, 
urban public charter schools, which focus on ensuring that every child is prepared for 
college and career in Southern Nevada.  


Our name, Opportunity 180, represents our vision—to bring transformational, 180-
degree change to support students and families in Clark County. We have chosen to 
focus our work in Clark County because with nearly 70% of our state’s students 
enrolled in the Clark County School District, and over 82,600 students enrolled in low-
performing schools, we can develop a focused effort that has the potential to transform 
Nevada and provide a proof point of success for the nation.  
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The Opportunity Gap: Clark County 
Families in Clark County have limited options for excellent tuition-free public schools. 
Some families are lucky enough to live in a zone with an open enrollment five-star 
school; other families dissatisfied with their options can apply to a magnet school, with 
a 34% chance of being admitted,1 or a local high-performing charter school. For the 
students in Clark County who are not so lucky, the options are bleak. In 2013-14, 
thousands of families were waitlisted for many of Clark County’s best magnet schools, 
indicating a great demand for increased access to excellent schools.  


Opportunity Gaps in Clark County 


2


Beyond inconsistent access to high-quality schools, we have significant achievement 
gaps across racial/ethnic and socioeconomic lines. As demonstrated in the above 
graphic, 77% of students in low-performing Clark County schools are either Latino-
Hispanic or African American. What's more, children living in poverty have a far greater 
chance of not graduating from high school than their more affluent peers. According to 
Nevada’s School Performance Framework, 82,600 students enrolled in a Clark County 
district or charter school attended a low-performing school (identified as one and two-
star schools) compared to the 57,600 students that attended a high-performing school 
(identified as five-star schools) in the 2013-14 school year. For further illustration of the 


1 http://www.mynews3.com/mostpopular/story/Clark-County-School-District-Magnet-program-
Vegas/WI7YrINdFEemg2MYg5HB8Q.cspx 
2 High-performing public schools are defined in this graphics as Clark County district and charter schools that earned five stars on 
the Nevada Student Performance Framework in 2013-14. Low-performing public schools include one- and two-star district and 
charter schools from the 2013-14 Nevada Student Performance Framework.  
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opportunity gap, Opportunity 180 created a Priority Footprint Map that illustrates the 
location and concentration of low-performing schools in Clark County to help us focus 
our efforts. (The Priority Footprint Map is located in the Additional Information Section 
of this proposal.) 


There is no doubt that the Clark County School District has pockets of excellence that 
should be celebrated and recognized. Many of our high-performing schools have 
tremendous results, but we just don’t have enough excellent seats available for all kids 
that want the opportunity to succeed. Unfortunately, we have also seen that creating 
significant change in a system as large as the Clark County School District takes a long 
time and often results in incremental rather than transformational improvements.


Despite the constraints of the CCSD, we have an opportunity to build a new public 
charter school system focused on high-quality seats for our families with the greatest 
need. More than 80,000 students in low-performing district schools don’t have a fair 
chance to achieve their dreams, simply because of where they live and O180 is 
committed to providing a new way of doing things to catalyze positive change for our 
children that need it the most.
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1. SUPPORT QUALITY SCHOOLS
 


Opportunity 180 will recruit and support a variety of high-quality urban charter schools
in Clark County. This includes fresh-start charter schools, turnaround charter schools,
and schools that are incubated via partnership organizations. After studying
harbormaster efforts in other markets, we have learned that creating a broad sector of
high-performing urban charter schools requires much more than a one-size-fits all
approach. While our efforts are primarily focused on recruitment over the next three
years, we expect to invest in the replication or growth of high-quality CMOs beginning
in 2020.


INCUBATE NEW SCHOOLS 
Incubate new schools by paying stipends to and supporting aspiring school leaders 
during a planning period before they launch their new schools. 


Opportunity 180 will support the creation of new charter management organizations 
(CMOs) that will be built and launched in Clark County. Our goal is for least two new 
“homegrown” CMOs to serve 2,500 students each by 2025. 


To facilitate the creation of new CMOs, O180 will offer 5-10 fellowships for outstanding 
education entrepreneurs to design and launch innovative, high-performing charter 
schools that will grow into scalable networks. The goals of the Fellowship are: (1) to 
inspire world-class leaders to take on the challenge of creating excellent new schools 
for underserved students in Clark County, (2) to give Fellows the time and support to 
launch an outstanding CMO with high probability of success, and (3) to encourage the 
creation of innovative new school models. Opportunity 180 will offer Fellows the 
following: 


• Contracted at $90,000/year for two years
• Free office space
• Strategic support from O180 staff and advisers that will include, among other


things, advice on navigating the Clark County education landscape, growth
strategy, the authorizing process, finding community partners, and
organizational design


• Connection to a relevant community leader to serve as a mentor, advisor, and
champion for the Fellow


• Executive coaching
• Mentorship from an experienced CMO leader, the opportunity to “shadow” the


CMO leader for at least six weeks
• Help building a founding board of directors
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As part of their Fellowship, Fellows will create a comprehensive CMO business plan 
that maps out their school design and growth strategy. In addition, Fellows will apply 
for a charter authorizing their first school; if approved, Fellows will hire their founding 
team and begin executing their first school launch. If O180 finds the Fellow’s business 
plan compelling, the new CMO will be eligible for grant funding. 


Fellow Selection 
Opportunity 180 is seeking truly exceptional leaders to be Fellows. The Fellowship 
seeks to incubate proven education leaders who will become outstanding CEOs of 
world-class, highly innovative, fast-growing CMOs. As a result, Fellows need to have a 
rare and exceptional combination of character traits, skills, and experiences, including 
the following: 


Character Traits 
• Humility
• Tenacity
• Deep belief in the potential of all children
• High tolerance for risk and ambiguity
• Drive to continuously improve


Skills 
• Ability to inspire and engage others in a mission
• Strategic thinking
• Deep knowledge of teaching and learning
• Excellent manager and developer of talent
• Ability to drive the financial and operational aspects of rapid growth
• Understanding of data-driven decision making
• Strong organizational skills


Experiences 
• High-performing teacher in low-income community
• Evidence of leading adults to achieve an ambitious goal
• Track record of tackling complex strategic and analytical challenges
• Operating in a rapid growth environment
• History of delivering outstanding, measureable results in the face of adversity


Leaders with this combination of character traits, skills, and experiences are extremely 
difficult to find but they are out there and, increasingly, have been founders of CMOs. 
Below are a three examples of the types of leaders that O180 is seeking for its 
Fellowship: 
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• John Danner, Founder & former CEO of Rocketship. Prior to founding
Rocketship, a California-based CMO that now serves over 7,000 students in four
states, John had a successful career as a Silicon Valley software engineer and
entrepreneur, where he founded a technology company that eventually went
public. John also taught in high-poverty district schools in Nashville and was a
founding  board  member  of  KIPP Nashville. John has a BA and MS from
Stanford and received the Aspen Institute’s McNulty Prize, which is awarded to
one outstanding social entrepreneur each year.


• Melissa Zaikos, Founder & CEO of Intrinsic Schools. Prior to founding Intrinsic, a
Chicago-based CMO, Melissa was a Chief Area Officer for Chicago Public
Schools, where she was responsible for over 100 schools. Before working at CPS,
Melissa was selected as a Broad Resident and worked as a business strategy
consultant for Deloitte. Melissa holds an MBA from Harvard Business School.


• Todd Dickson, Founder & CEO of Valor Collegiate Academies. Prior to founding
Valor, a CMO in Nashville, Todd served as a teacher and school leader at
Summit Public Schools, a high-performing, California-based CMO. Todd
previously had a career in real estate development. Todd has Master’s degrees
from Stanford and Cornell and was an All-American college athlete.


Each of these leaders received grant support to spend at least one year as an 
“entrepreneur-in-residence” before launching their CMO, which provided critical time 
to develop a vision and plan for their new enterprise. Opportunity 180’s Fellowship 
seeks to find talent of equally high-caliber and provide them with similar support. 


In order to recruit outstanding Fellowship candidates, O180 will widely publicize our 
Fellowship both within Clark County and nationally. We will aggressively target 
outstanding talent within CCSD as well as in high-potential communities such as Teach 
For America alumni and leaders within existing CMOs. Opportunity 180 will conduct a 
two stage application process that will begin within an online application then move to 
phone interviews with promising candidates; finalists will go through a rigorous, in-
person evaluation process over two days that will include O180 staff as well as a panel 
of outside experts. 


Investing in Fellows 
The Opportunity 180 Fellowship is similar to an “angel investment”: it is early stage 
and hands-on. We are realistic that some Fellows may not successfully open a school 
and others may open one school but not be able to grow a CMO. Yet we believe that 
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investing in our Fellowship program offers the opportunity for a tremendous return in 
the form of high-quality fresh-start schools that will scale to create new CMOs that can 
serve at least 5,000 students by 2025 and more after that. We believe that great 
leadership is the single most important ingredient in transforming Clark County’s 
education landscape and O180 must play a critical role in identifying and supporting 
that leadership. We modeled the Fellowship based on best practices and lessons 
learned from the following organizations that have used similar incubation strategies: 


• The Mind Trust
• Tennessee Charter School Incubator
• New Schools for New Orleans
• New Schools Venture Fund
• Charter School Growth Fund
• 4.0 Schools


REPLICATE EXISTING HIGH-PERFORMING SCHOOLS 
Recruit high-performing charter schools to relocate to Nevada by offering startup 
capital, access to school facilities and pathways to scale. 


A critical focus for O180 is to recruit high-performing CMOs to Clark County. We 
believe that high-performing CMOs will play a critical role in launching outstanding 
new schools for our students because they are proven models of excellence with 
evidence of scalability. In particular, we see in research that urban charter students 
receive the equivalent of roughly 40 days of additional learning per year in math and 
28 additional days of learning per year in reading than their peers attending traditional 
public schools.3 Furthermore, low-income Black and Latino students attending urban 
charter schools especially benefit from attending these schools, showing months of 
additional learning per year than their counterparts attending traditional public 
schools.4  


Opportunity 180 expects interested CMOs to launch fresh-start schools that will serve 
at least 70% of students in poverty.  As we engage in the diligence process to identify 
the CMOs with the best outcomes, Opportunity 180 looks for evidence of academic 
success with high-need students, as well as an ability to scale and evidence of financial 
and data driven sustainability.  
Because we do not have a best-in-class CMO operating in Nevada, the CMO model is 
unfamiliar to many in our community. We plan on empowering our local community to 
understand that CMOs: 


3 CREDO, "Urban Charter School Study Report on 41 Regions," Stanford, CA, 2015. 
4 CREDO, "Urban Charter School Study Report on 41 Regions," Stanford, CA, 2015. 
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• Are nonprofit organizations that launch and operate multiple charter schools
• Have local boards of directors to oversee their performance
• Have more flexibility in curriculum, staffing, and budgets than traditional public


schools
• Receive support and oversight from a “central office” that is funded through a


designated fee from the schools
• Have codified systems for identifying, hiring and developing great teacher talent


across multiple campuses


The CMO Marketplace 
Our country's best CMOs are aggressively recruited to launch new schools and expand 
to new regions, but the demand for CMOs greatly outstrips the supply. As a result, 
cities that have successfully recruited CMOs have done so by launching a coordinated 
and strategic effort through a “harbormaster.” Harbormasters operate like a chamber 
of commerce or economic development effort that approaches businesses interested 
in relocating to their communities. Opportunity 180 will serve as Clark County’s 
harbormaster. We will coordinate the work necessary to provide CMOs with the 
operating conditions they need to thrive, including robust authorizing, community and 
political support, a healthy leadership talent pool, access to affordable facilities, and 
philanthropy to fund start up and scale.  


Recruiting & Selecting CMOs 
Opportunity 180 is already recruiting CMOs to Clark County and we will ramp up these 
efforts in 2016. Opportunity 180 will be aggressive in “selling” the exceptional 
opportunity for CMOs in Clark County, and we will also be extremely rigorous and 
selective in determining which CMOs will be invited to submit an application for 
funding, and which we will ultimately decide to fund. We will require a comprehensive, 
multi-year business plan from each CMO that wants to expand in Clark County and will 
engage in a hands-on due diligence process that will address the following factors:  


Leadership 
Is there a world-class leadership team in place? Who will lead their 
efforts in Clark County? 


Governance Is there an active board in place with relevant expertise? 


Academic 
Performance 


Is there a sustained track record of outstanding academic 
performance with underserved students, even during periods of 
rapid expansion? 


Demographic 
Focus 


Is there a focus on serving communities where there is high need 
in Clark County? Are they committed to serving at least 70% of 
students that qualify for free or reduced lunch? 
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School Model 
Is the school model a fit for Clark County students?  
Will Clark County families want this model for their students? 


Organizational 
Capacity 


Are there adequate talent, systems, and resources in place to 
tackle the complex challenge of expanding to a new region? 


Culture 
Is there a well-defined and compelling adult and student culture in 
place that can be replicated in a new region? 


Financial 
Sustainability 


Is the CMO healthy financially?  
Will the CMO be able to operate without philanthropy in Clark 
County once scale is achieved?  


Community 
Relations 


Is there a deep commitment to engaging community stakeholders 
and an ability to navigate complex political dynamics? 


Talent 
Development 


Does the CMO have a proven ability to recruit, select, and develop 
outstanding talent? 


Clark County 
Growth Plan 


Is the CMO’s growth plan for Clark County well-developed, 
believable, and compelling? 


CMO Investments 
As with any standalone charter school, CMOs are largely funded by per pupil public 
revenue that is spent on personnel (65-70%), facilities rent or debt service (8-15%), and 
other operating expenses such as transportation, supplies, and technology (20-25%). 
For a CMO to grow, it typically needs philanthropic investment to build out capacity 
until it can reach scale and become sustainable based on public revenue alone. The 
need for philanthropy typically arises in the following areas: 


Category Philanthropic Need 


School start-up 


CMOs typically open schools at less than full capacity and 
add grades over time. In the years before full enrollment, 
philanthropy is often needed to a cover a percentage of 
core operating expenses. 


Central office 
Though central offices receive a “management fee” from 
schools, these fees typically won’t cover all central office 
expenses until scale is achieved. 


Facilities Capital If a CMO plans to buy or build facilities, it typically uses 
debt financing. However, philanthropy is sometimes needed 
to reduce the cost of borrowing. 


Equity 
Philanthropy can be used to provide equity for facilities 
transactions that reduce the amount of debt that is 
required. 


Subsidized Debt 
A variety of debt instruments (guarantees, subordinated 
debt, low-interest debt) that are supported by philanthropy 
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can be used to reduce the cost of CMO borrowing. 
Cash Flow 
Management 


In some cases, philanthropy is needed to help CMOs 
manage their cash needs. 


Working Capital Grants or subsidized loans are sometimes made to help 
CMOs with short-term cash needs that may be strained by 
growth investments or the timing of public funding 
payments. 


Reserves CMOs ideally have a reserve cushion of cash for 
emergencies. If these reserves are not already established 
or are strained by growth investments, grants or subsidized 
debt may be needed.  


Opportunity 180 funds will be deployed strategically and flexibly across these different 
areas of philanthropic need based on the business plans and financial models 
developed by CMOs for their growth in Clark County. CMO investments will typically 
be made over a three to five-year timeline, with annual funding installments 
conditioned on the achievement of clearly defined performance milestones.  


Creating a Pathway for Affordable Fresh-Start Facilities 
While CCSD has access to bond dollars to support all of their capital expenses, charter 
schools must fund their costs on their own, creating a chasm of funding revenue to 
support the launch and growth of excellent charter schools. 


One of the most critical challenges that CMOs face as they grow is finding affordable, 
permanent facilities in the communities that they seek to serve. This is especially 
important in Clark County, where charter schools receive some of the lowest public 
funding levels in the country. For Clark County CMOs to be high-performing, they cannot 
afford to waste money, that could otherwise be directed toward student learning, on 
facilities. 


Charter schools have three basic options for obtaining new facilities: leasing, buying, 
and building. To make lease or debt service payments, charter schools use a portion of 
their per pupil revenue. If charter schools wish to borrow money to build or buy a 
facility, they must work with commercial lenders; in contrast, CCSD has the option of 
using municipal bond financing, which typically has much lower interest rates than the 
private debt available to charter schools. 


Overall, securing low cost facilities in Nevada is a tremendous barrier for charter 
schools. Creating multiple pathways for charters to secure facilities at little or no cost is 
a major priority of Opportunity 180. 
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Strategies for Developing a Facility Pathway 
Opportunity 180 has a two-pronged facilities strategy to help facilitate CMO growth in 
Clark County: 


Secure lending partners 
We will develop a partnership with at least one facilities lender with charter 
school expertise and an appetite for supporting the growth of high-performing 
CMOs in Clark County. Over 20 private nonprofit organizations across the 
country provide financing for charter school facilities and there are other 
investment funds that currently lend for charter facilities. Potential partners 
include but are not limited to Turner Impact, Charter School Development 
Corporation, Building Hope, or local Clark County banks with an interest in 
community development. 


While many established CMOs have sophisticated internal expertise around 
debt financing and facilities development, a “fast track” borrowing opportunity 
established by O180 will make growth in Clark County much more appealing to 
out-of-state CMOs that are choosing among multiple possible regions for 
growth. In addition, this will reduce risk by allowing CMOs to focus more 
organizational energy on student learning and less on facilities development. 


Control the spend 
The second prong of the Opportunity 180 facilities strategy is to ensure that 
CMOs spend no more than 13% of their per pupil revenue on debt service. 
While commercial lending terms might allow for this, it is more likely that some 
form of subsidized debt will also be needed. Rather than being the primary 
lender into facilities transactions, the fund will seek to provide flexible 
investments such a credit enhancement, guarantees, bridge loans, and 
subordinated loans at no or low interest that will enable CMOs to reduce their 
overall borrowing costs significantly.  


Strategies for Future Advocacy Efforts: 
1. Offer high-performing charter schools that serve our students in need with at least


$1,000 per pupil to support facilities expenses. According to Local Initiatives
Support Corporation, 16 states provide per pupil funding specifically for facilities,
with Arizona, Minnesota and Washington, DC providing more than $1,000 on a
per pupil basis.
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2. Create a Nevada fund similar to the Texas Permanent School Fund. This would
provide additional security in the form of a reserve fund that results in triple-A
ratings for bonds issued by or on behalf of participating borrowers.


TURNAROUND OR REPLACE SCHOOLS PERFORMING POORLY 
Support school improvement efforts by funding and partnering with an operator or 
program that specializes in school turnarounds. 


Today, over 47,000 students in Clark County attend a school that the State has 
identified as persistently underachieving.5 School turnaround via the ASD provides 
high-performing CMOs the opportunity to transform these chronically underperforming 
schools into great schools. Through Nevada’s Achievement School District (ASD), 
CMOs will assume full operational authority over some of the State’s lowest performing 
schools. 


Charter school turnaround has been particularly successful with strategic state-based 
efforts in Memphis, and New Orleans. 


MEMPHIS 
The Achievement School District (ASD) turnaround charter schools in their 
second and third years earned an average Level 5 rating on the Tennessee 
Value-Added Assessment System (TVAAS), the highest possible growth rating in 
Tennessee. This means that students in those schools learned at the fastest rate 
possible based on Tennessee growth measures.6 


NEW ORLEANS 
Turnaround charter schools in the Recovery School District have achieved 
incredible results. In 2004, 60% of New Orleans students attended the state’s 
lowest performing failing schools; in 2014, just 13% of New Orleans students 
attended low-performing schools.7  


Nevada’s Achievement School District  
Nevada Achievement School District (ASD) law allows the ASD to turn around up to six 
low-performing schools each year by authorizing high-quality CMOs to manage and 


5 Nevada Underperforming Schools List, accessed on January 8, 2016 at 
http://nspf.doe.nv.gov/Content/PDF/underperforming.pdf; Nevada School Performance Framework, 
accessed on January 8, 2016 at http://nspf.doe.nv.gov/. 
6 Achievement School District, “ASD Students Outpace State in Math and Science,” 
http://achievementschooldistrict.org/asd-third-year-results/  
7 NSNO, http://www.newschoolsforneworleans.org/education-in-nola/data-and-analysis/ 
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lead matched schools. This is a completely new model for our state. In particular, ASD 
turnaround charter schools will be different from traditional fresh-start charter schools 
in the following ways: 


1. Governance – ASD charter schools will be their own Local Education
Agencies (LEAs)


2. Authorization – ASD charter schools will be authorized by the ASD, a new
state authorizer


3. Facilities – ASD charter schools will operate in the facility of the original
school, rather than have to find their own facilities


4. Student enrollment - Any student enrolled in the school before ASD
conversion is enrolled in the new charter school (unless the student requests
otherwise)


5. Autonomy to select authorizer – Each ASD school will be a part of the ASD
for a minimum of six years. After six years, if the school has made adequate
progress, the charter school school board will decide whether to remain in
the ASD or return to the local school district. (If the school has not made
adequate progress, the Nevada Department of Education (NDE) will
determine whether the school should remain in the ASD or return to the local
district.)


6. Funding – As LEAs, ASD charter schools will operate on a different funding
formula than other charter schools in the state


Recruiting and Selecting Turnaround Operators 
Opportunity 180 will approach the recruitment and support of school turnaround 
operators in a slightly different way than our work with traditional fresh-start operators. 
The work of school turnaround is significantly different from opening a brand new 
charter school and achieving sustainable academic success is considerably more 
difficult.  


As a result of the tremendous need to recruit best-in-class CMO turnaround operators, 
O180 has identified additional criteria that we will evaluate for all potential turnaround 
CMOs. To be clear, these qualifications are in addition to the qualifications listed in the 
Recruiting & Selecting CMOs subsection.  


ADDITIONAL SPECIFIC QUALIFICATIONS FOR 
TURNAROUND OPERATORS


School 
Turnaround 


Has the operator run turnaround schools with a track record of 
student success and positive community engagement post-
turnaround? 


Performance of Does the network serve a significant percentage of students 
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Students 
Receiving Free 
Lunch  


receiving free lunch? Do the students in that network who receive 
free lunch show high levels of academic growth?  


Opportunity 180 is committed to following a documented diligence process that will 
enable us to invest in best-in-class turnaround CMOs that will transform the lives of 
their students. 


Investing in Turnaround Schools 
Unlike a fresh-start operator, CMOs in the ASD will have access to free facilities, so 
they will have slightly more capital to allocate toward additional budget areas. 
Turnaround CMOs planning to acquire a fully enrolled low-performing district school 
will have increased start-up capital needs as they onboard their teaching team, 
purchase equipment and work with the community before the first day of school when 
they have access to state funding through their student enrollment.  


Turnaround CMOs seek philanthropic support in the following areas: 


CATEGORY PHILANTHROPIC NEED 


Planning Grants 
Turnaround CMOs often require financial support to complete the 
necessary analysis when considering expansion to a new market.  


Year Zero 
Turnaround CMOs need the revenue on hand to hire staff and 
support the operating and hard costs to be ready for the first day 
of school. 


Central Office 
Though central offices often receive a “management fee” from 
schools, these fees typically won’t cover all central office expenses 
until scale is achieved.  


Facilities 
Maintenance 


ASD schools are responsible for routine facility maintenance up to 
$15,000. 


Cash Flow 
Management 


In some cases, philanthropy is needed to help CMOs manage their 
cash needs.  


Working Capital Grants or subsidized loans are sometimes made to help 
turnaround CMOs with short-term cash needs that may be strained 
by the timing of public funding payments.  


Reserves Turnaround CMOs ideally have a reserve cushion of cash for 
emergencies. If these reserves are not already established, grants 
or subsidized debt may be needed. 
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2. STRENGTHENING EFFECTIVE EDUCATOR PIPELINES
Create or support local leadership development programs that prepare school leaders.


Because great teachers and leaders are essential in developing and launching high-
performing schools, O180 supports organizations that recruit, train and support the 
talent Clark County needs to transform students’ lives. Our work to strengthen effective 
educator pipelines is focused on school leader investments as evidenced, but not 
limited, by our partnerships with Building Excellent Schools (BES) and Teach For 
America. As Opportunity strives to create great urban schools for 25,000 Clark County 
students, we are committed to supporting organizations that will further diversify and 
expand our teacher and leader pipelines.  


Building Excellent Schools 
In an effort to grow a base of charter leaders through a proven organization, O180 is 
partnering with BES for the first phase of our ten-year plan. Launched in 2001, the BES 
Fellowship has resulted in the incubation and establishment of more than sixty schools 
in more than twenty cities nationwide, which are closing achievement gaps for low-
income students of color and serving as national models of superior charter school 
performance.  


Building Excellent Schools (BES) has an agreement with O180 to recruit, support and 
develop a cohort of leaders that will create best-in-class charter schools to address 
educational inequity in Southern Nevada. BES is currently training one BES Fellow and 
will begin training up to three more fellows in 2016-17 to design and lead great urban 
fresh-start charter schools. These schools will implement the best practices of the 
highest performing urban charter schools in the United States. Of these four BES 
Fellows, one BES Fellow will open a school in the 2017-19 school year and three BES 
Fellows will open schools for the 2018-19 school year. 


Recruitment 
BES recruits candidates who possess an alignment with the core beliefs and 
mission of our organization and have enormous capacity for leadership, not a 
pre-defined set of credentials or experiences. As a result, BES has traditionally 
maintained a 1-2% acceptance rate for admissions, carefully selecting individuals 
who meet our standards for alignment and capacity for leadership. The 
recruitment and selection process is thorough in order to establish this all-
important foundation for an excellent school. 
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Stipend 
Unlike a graduate school program in business or education that requires its 
participants to pay a fee to receive support as they define and refine their 
interests, BES pays the Clark County Fellows a professional-level stipend 
through the philanthropic investment of O180 to focus on one goal: designing 
and opening a school of uncompromising quality. Fellows use these funds to 
pay for training that is conducted both locally and out-of-state, as well as for 
local travel necessary for establishment of the school. 


Training 
BES expends significant resources to best implement its comprehensive 
competency framework for each Fellow. For a Fellow to truly grasp each of the 
five strands of the competency framework, BES supplies the activities, the 
venues, and – most significantly – the experts in the field (including senior BES 
staff, leaders of gap-closing schools, and outside consultants in the areas of 
finance and operations). The following chart and descriptions illustrate the scope 
of the Fellowship curriculum and affirm its comprehensive nature. 


STRAND DESCRIPTION SAMPLE TOPICS 
I. School
Design


 Advanced analysis of 
essential design and 
leadership concepts  


 School Visits (30+); Accountability; 
Assessment; Supervision  


II. School
Operations


Advanced analysis of 
essential finance, 
accounting, and 
fundraising skills  


 Facility Finance; Staff Recruitment; 
Compensation; Fundraising  


III. Governance  Comprehensive training in 
charter school board 
development and 
governance  


 Policies and By-Laws; Succession 
Planning  


IV. External
Relationships


 Training in community 
organizing and relationship 
development  


 Parent Involvement; Relationship 
Management; Recruitment; Public 
Relations  


V. Residency  Six-week, on-site, practice-
based training in charter 
school leadership  


 Assessment Design; Teacher 
Coaching; Fund Development; 
Program Development  


Teach For America 
Since 2004, Teach For America Las Vegas Valley has placed more than 900 teachers in 
Clark County’s high-need schools and their teachers have impacted more than 50,000 
students’ lives. This is why we believe that a Teach For America (TFA) partnership with 
O180 is a critical lever to ensure dynamic and diverse teachers and alumni are building, 
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leading, and teaching in new charter schools. Opportunity 180 works closely with the 
local TFA team to recruit and develop leaders that will fill critical talent needs for 
interested leadership organizations and operators.  


Inspiring Local Teach For America Alumni 
Opportunity 180 and Teach For America launched a 50 by 2025 campaign to 
connect our local alumni to the rising challenge and opportunity that our 
community has to recruit 50 new schools leaders to impact 25,000 urban 
students. Our collective goal is to recruit five high performing alumni to pursue 
leadership positions through a CMO or other pipeline program by Fall 2016. 


Building a Leadership Pipeline 
It is critical that we build a growing base of dedicated and experienced Teach 
For America leaders who can fuel this new movement for 25,000 students to 
attend great urban schools in Clark County. As high performing charter schools 
open with dynamic leaders, and schools in Nevada start to show dramatic 
increases in student learning, Clark County has the potential to become the 
talent magnet in the West that Memphis and New Orleans are in the South.  
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3. AUTHENTIC COMMUNITY ENGAGEMENT
a) Host or participate in community conversations about education change and


improvement. The awarded vendor will host one (1) event in FY 2016, and at
least four (4) events in each subsequent contract year.


b) Provide opportunities for local families, educators, and other community
members to meet with policy makers, funders, and other decision makers to
ensure all voices are heard.


Opportunity 180 will work in partnership with our local community to create a new 
system focused on eliminating opportunity gaps. Together, with local leaders, 
educators, policy makers and community members, we will collaborate, work, and 
invest in relationships around our shared purpose of offering all kids in Clark County 
access to great schools.  


Family Empowerment & Support  
Meaningful change to our education system will only have staying power if we have 
meaningful parent and community engagement. Opportunity 180 believes that an 
unwavering focus on our students and their families must be at the very heart of this 
work. This means that wherever students are receiving quality education in our school 
district, our goal will be to highlight those experiences so that the good news about 
what is working spreads throughout the community via parent and family networks.   


We will help build these networks by employing a proactive strategy that focuses on 
family engagement and empowerment. In order to enroll more children in great 
schools and drive policies that will help Clark County’s students, we will intentionally 
engage families with children in low-performing schools so they can choose to send 
their children to better schools.  


After a series of meetings with leaders already involved in the quality education 
conversation in Clark County, O180 has decided to hire a Director of Community 
Engagement that will incubate and lead a grassroots-focused strategy to engage and 
support Clark County families. We are currently in the process of hiring this Director. 


Opportunity 180 commits to host one (1) event in 2016 and at least four (4) events in 
each subsequent contract year. Furthermore, our grassroots strategy will focus efforts 
on three organizing tactics to accomplish our goal of empowering families.  


1. Parent/Community Leader Sessions: Execute a proactive strategy to engage,
empower, and educate families about quality schools (including the history of
quality schools in Clark County), and how to recruit and/or replicate those
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schools through community conversations, civic engagement and parent-to-
parent network building.    


2. Parent-to-Parent Network Building: Organize door-to-door and phone calling
opportunities for parents to share stories with other parents and invite those
parents to engage in the process.


3. Civic and Community Engagement: Host events to engage the entire
community and recruit more interested parents as well as provide training (as
needed) around engagement with their child’s enrolled school, potential charter
school, district school board, State Public Charter School Authority, and
Achievement School District.


Advisory Board 
Opportunity 180 will develop an advisory board composed of local leaders and 
community members directly influenced by our high priority focus areas. We will work 
together to identify needs, forge new partnerships and consolidate resources from the 
private, nonprofit and public sectors to support schools in our portfolio. Through this 
collaboration, we will work to ensure that we are carrying out work in partnership with 
our community.  
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4. SUPPORT AND CONDUCT RESEARCH ON ISSUES THAT SUPPORT THE
GROWTH OF A HIGH-QUALITY CHARTER SCHOOL LANDSCAPE
Either directly or indirectly assist in the creating of stronger policy for Nevada
schools, educators, and parents.


Public Impact 
Opportunity 180 has retained Public Impact to serve as our research, landscape and 
policy analysis partner. Public Impact has served as a leading voice for quality in the 
charter school sector since they launched in the 1990s. They have produced many of 
our nation’s leading publications on state and federal charter school policy, charter 
school authorizing, and charter management organizations, partnering with 
organizations including: the U.S. Department of Education’s Office of Innovation and 
Improvement, the National Association of Charter School Authorizers, the National 
Alliance for Public Charter Schools, the NewSchools Venture Fund, the Thomas B. 
Fordham Institute, and the National Charter School Resource Center.   


Opportunity 180 has commissioned multiple reports from Public Impact in 2015-16 in 
order to assist our efforts to create a high-quality charter school landscape serving 
Clark County's high-needs students. The table below outlines the overview of 
objectives and our audience for our current commissioned reports: 


Quality Schools Report Due Diligence Report Charter Landscape 
Report 


O
bj


ec
tiv


es
 


Make the case for 
growing the supply of 
high-quality seats by 
25,000; and 
Identify obstacles and 
opportunities to doing 
so 


Provide due diligence 
on the quality of 
potential charter 
operators interested in 
expanding to Clark 
County 


Provide detailed 
information for 
charter operators 
considering Nevada 
expansion 


A
ud


ie
nc


e 


Broad dissemination to 
the community and 
local, state-wide and 
national stakeholders 


Internal O180 
document 


Limited 
dissemination to 
proven operators 
interested in 
expanding to Clark 
County 
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Advocacy 
As we cultivate relationships with CMOs across the country, we are uncovering 
additional areas where we need to serve as advocates and suggest policy changes to 
ensure best-in-class urban charter schools have every opportunity to thrive in Clark 
County. 


Over the next four years, we will focus our advocacy work on the following: 


Per Pupil Funding 
• Discuss the importance of a weighted per pupil funding formula that addresses


the funding inequity for Nevada’s high-need students
• Secure economic development incentives for CMOs to relocate to Nevada.


Charter School Quality 
• Raise the bar for charter school quality.
• Ensure that charter networks report their student achievement data by campus


as opposed to the current process of operators reporting student outcomes by
network.


Partnership with Clark County School District 
• Determine areas of the greatest need for best-in-class charter schools.
• Discuss co-location opportunities/support of managing perpetually failing


schools via school improvement grants.
• Consider "innovation zones" for traditional public schools.


Partnership with Achievement School District 
• Discuss regulations to support phase-in turnaround schools to attract best-in-


class charter operators to apply to the ASD.
Partnership with State Public Charter School Authority 


• Work together to create a high quality charter school portfolio that closes
opportunity gaps.


• Develop categorical proposal to support facility and transportation categorical
support for charter schools serving at least 70% of students in poverty


5. REPORTING
Opportunity 180 will follow the expectations in accordance with SB 491 Section 5(a) 
and 5(b). We will work with our bookkeeper and Certified Public Accountant to 
produce and submit the following as defined in the RFP: 


1. A report to the Budget Division of the Department of Administration (DOA)
and the Interim Finance Committee (IFC) on or before December 15, 2016,
that describes each expenditure made from the grant of money from the date
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on which the money was received by the nonprofit organization through 
December 1, 2016. 


2. A report to the Budget Division of the Department of Administration (DOA)
and the Interim Finance Committee (IFC) on or before September 15, 2017,
that describes each expenditure made from the grant of money from the date
on which the money was received by the nonprofit organization through June
30, 2017.
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4.1 VENDOR INFORMATION 
Opportunity 180 


51







OPPORTUNITY 180 
VENDOR INFORMATION 


Question Response 
Company name: Opportunity 180 
Ownership (sole proprietor, partnership, 
etc.): 


Nonprofit Corporation 
501(c)(3) 


State of incorporation: Nevada 
Date of incorporation: August 26, 2014 
# of years in business: 1 year 
List of top officers: Allison Serafin, President 


David Blodgett, Secretary 
Jonathan Sanborn, Treasurer 


Location of company headquarters: 1980 Festival Plaza Drive #300 
Las Vegas, NV 89135 


Location(s) of the company offices: Same as above 
Location(s) of the office that will provide the 
services described in this RFP: 


1980 Festival Plaza Drive #300 
Las Vegas, NV 89135 


Number of employees locally with the 
expertise to support the requirements 
identified in this RFP: 


1  
We are engaged in a search to hire 
three additional directors who will be 
locally based and support the 
requirements identified in this RFP. 


Number of employees nationally with the 
expertise to support the requirements in 
this RFP: 


1 


Location(s) from which employees will be 
assigned for this project: 


Las Vegas and Los Angeles 


Question Response 
Nevada Business License 
Number: 


NV20141547826 


Legal Entity Name: Opportunity 180 


Is “Legal Entity Name” the same name as vendor is doing business as? 


Yes       X No 
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Has the vendor ever been engaged under contract by any State of Nevada agency? 


Yes No X 


Are you now or have you been within the last two (2) years an employee of the State of 
Nevada, or any of its agencies, departments, or divisions? 


Yes No     X* 


* Allison Serafin, the Founder & President of Opportunity 180, was on contract through
a private grant as a Senior Research Associate at the Lincy Institute at the University of
Nevada Las Vegas from April 2013 – March 2014. No public dollars were spent on her
position there.


As an elected member of the State Board of Education from January 2013 - December 
2015, Allison Serafin served as a Public Officer as defined in NRS.281A.160. Allison was 
not a Public Employee as defined by NRS.281A.150, but did receive $78.84 for each 
board meeting and $17.82 for fuel reimbursement to and from each meeting. 


Disclosure of any significant prior or ongoing contract failures, contract breaches, civil 
or criminal litigation in which the vendor has been alleged to be liable or held liable in 
a matter involving a contract with the State of Nevada or any other governmental 
entity.  Any pending claim or litigation occurring within the past six (6) years which may 
adversely affect the vendor’s ability to perform or fulfill its obligations if a contract is 
awarded as a result of this RFP must also be disclosed. 


Does any of the above apply to your company? 


Yes No X 


Vendors must review the insurance requirements specified in Attachment E, Insurance 
Schedule for RFP 2099.  Does your organization currently have or will your organization 
be able to provide the insurance requirements as specified in Attachment E? 


Yes X No 
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OPPORTUNITY 180 
BACKGROUND & HISTORY 


Opportunity 180 is a Nevada-based nonprofit harbormaster organization. Founded by 
Allison Serafin in 2014, Opportunity 180 believes that all students in Southern Nevada 
deserve great schools. We are the first and only nonprofit organization in Nevada with 
a deliberate focus on creating access to high-quality charter schools. The following 
language from Opportunity 180’s bylaws confirms our organization’s mission:  


”[Opportunity 180] is organized and shall be operated as a charity for the following 
purposes: 


⎯ to recruit and support high quality public charter schools to provide children in
Southern Nevada with an excellent education;


⎯ to support local education entrepreneurs wishing to create high quality public
charter schools;


⎯ to use its assets and resources to carry out its charitable and educational
purpose, including but not limited to, supporting high-quality charter school
creation and growth in Nevada“


By recruiting high-quality charter school operators to Nevada, Opportunity 180 will 
provide charter authorizers with a strong supply of high-quality charter management 
organizations (CMOs) to authorize. 


We are a new organization, but our leadership team and our Board of Directors have 
more than fifty collective years of experience in the public education and/or 
philanthropic space. 


Our 10-year vision 
25,000 children in Clark County will attend great urban schools by 2025. 


Our mission 
At Opportunity 180, we believe that all children deserve great schools. We find it 
unacceptable that over 82,000 children in Clark County attend low performing public 
schools and are committed to solving this problem. As a nonprofit organization, we 
offer resources to launch and support high performing schools and organizations which 
will provide students with outstanding educational opportunities, and help prove that 
every child can achieve, regardless of ethnicity, zip code or family income. 


Our Core Values 
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The level of excellence that the O180 team strives for requires an investment and belief 
in our core values: 


• We have an unwavering commitment to children and families in Clark
County.


• We believe that great schools change lives.
• We work hard.
• We are honest & courageous leaders.
• We treat people like people.


EVIDENCE OF SUCCESS  
As Nevada’s first education harbormaster, Opportunity 180 is well-positioned to 
execute the scope of work outlined in the Harbormaster RFP. We have demonstrated 
the capacity to execute all elements of the Harbormaster RFP scope of work. While our 
current team is small, we have launched a search process for three additional leaders to 
join our team.  


Fundraising 
In the 10 months since securing 501(c)(3) status, O180 raised $4,100,000 from local 
family foundations to support our vision for developing and launching great urban 
schools across Clark County. Our early fundraising outcomes indicate that O180 has 
the capacity to leverage $5,000,000 from the State of Nevada to accelerate progress 
and expand its work to improve the lives of more Nevada students. 


Charter Management Organization (CMO) Business Development 
Opportunity 180 conducted strategic outreach to thirty-three (33) mission-aligned 
CMOs from across the country in 2015 to determine their interest in launching fresh-
start or ASD schools in Nevada. We also created internal tools to vet the quality of 
potential CMO partners and produced a due diligence reports for two high-quality 
CMOs that expressed interest in expanding to Southern Nevada. Our CMO 
recruitment work has been ongoing since fall 2014 when we were in our planning 
phase as an organization.  


School Leadership Pathway 
Because great schools need great leaders, one of Opportunity 180’s first actions in 
2015 was to work with a best-in-class organization to develop a charter leadership 
pipeline for Southern Nevada. Opportunity 180 secured the funding and an agreement 
with Building Excellent Schools (BES) to train future school leaders. Our first BES leader 
is expected to open his school in 2017. Our BES partnership is evidence that we intend 
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to provide the resources necessary to recruit and develop high-quality mission-aligned 
school leaders.  


Community Engagement  
Opportunity 180 is committed to supporting our families to advocate for great schools. 
To this end, we created a Priority Footprint Map to show our community the zip codes 
with the greatest concentration of low performing schools in Clark County. We are also 
working with a web designer to produce a searchable Clark County map on our 
website for families to identify high quality schools. In an effort to ensure we have the 
capacity and talent to implement a strong community engagement effort, Opportunity 
180 is hiring a full-time Director of Community Engagement who will mobilize and 
empower families to demand great schools in their neighborhoods.  


High Caliber Research Partner 
Opportunity 180 recognizes the value of rigorous, third-party research, especially when 
making decisions that involve significant funds that have the potential to affect 
thousands of Nevada students. Therefore, one key component of Opportunity 180’s 
strategy is partnering with Public Impact to conduct research on issues that are critical 
to creating a landscape that fosters the growth of high quality schools and robust talent 
sources.  


Recognized Nevada Harbormaster 
Opportunity 180 is a proud member of Education Cities, a consortium of 31 
harbormaster organizations, that includes New Schools for New Orleans, New Schools 
for Baton Rouge, and The Mind Trust. As the first and only Education Cities member in 
Nevada, Opportunity 180 brings access to a growing knowledge base that will 
empower our state to learn quickly and implement proven best practices in expanding 
access to great schools at scale. 


LEADERSHIP 
Opportunity 180 believes that strong leadership is critical for any high performing 
organization, especially when engaging in work is as difficult, complex, and important 
as creating great schools for low-income students.  


Board of Directors 
Opportunity 180’s Board of Directors provides important local leadership through 
financial support, strategic guidance, and accountability for results. Our directors 
represent a diverse and mature set of skills and experiences with an unquestionable 
commitment to effecting sustainable, meaningful change for Nevada students.  
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Name Professional Affiliation Background/Expertise 
Kris Engelstad 
McGarry 


Trustee, Engelstad Family 
Foundation 


Business Operations,  
Philanthropy 


Dottie Smith Vice President, TNTP Teacher Recruitment, 
Talent Development 


Steve McCracken Senior Vice President, 
US Trust, Bank of America 
Private Wealth Management 


Corporate Giving, 
Banking and Finance 


Jonathan Sanborn Fund Controller, Vegas Tech 
Fund 


Accounting 


Lindy Schumacher CEO, Fulfillment Fund Las 
Vegas 


Accounting, 
Philanthropy 


Sean McClenahan Chief Operating Officer and 
General Counsel of 
Belagrasco Holdings 


Contract Law 


Senior Leadership Team 
Opportunity 180’s senior leadership team brings a complimentary set of skills that 
enables us to realize our bold vision. 


Allison Serafin, President 
Before starting Opportunity 180, Allison served as Special Consultant to the 
Clark County School District Superintendent. In this capacity she raised over 6 
million dollars to support teacher talent and early childhood focused projects 
and led common core based professional learning communities. Prior to her 
district work, Allison led Teach For America – Las Vegas Valley’s local efforts as 
the Executive Director. As the Executive Director, she managed to increase 
financial support during the city’s worst recession and served on the Governor's 
Blue Ribbon Task Force on Education Reform. Allison has worked tirelessly to 
further the understanding of the opportunity gap throughout the local 
community, and has been recognized for these efforts with several awards, 
including being named one of Vegas Seven's "Most Intriguing People.” 
She holds a BS from Texas Christian University and an MSSW from the University 
of Texas at Arlington. A native Texan, Allison began her career in education as a 
Houston corps member and taught sixth grade at Attucks Middle School and 
seventh grade at YES College Prep.  
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Halli Bayer, Vice President 
Halli began her career in education reform while teaching seventh and eighth 
grade English language arts at Le Conte Middle School in Los Angeles. After 
seeing the inequities facing her own students, Halli chose to gain legal training 
in order to influence systems-wide education policy. While attending the 
George Washington University Law School, Halli worked for the general 
counsel's offices in the D.C. and New York City Public Schools. Upon earning 
her law degree in 2011, Halli worked as a Senior Policy Analyst for StudentsFirst, 
focusing on state level governance and parent empowerment policies. After 
StudentsFirst, Halli began working as a Program Analyst with The Eli & Edythe 
Broad Foundation, a position through which she helped shape Nevada's 
Achievement School District legislation.  
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4.2 SUBCONTRACTOR INFORMATION 
Public Impact 
Building Excellent Schools 


59







Public Impact  
Organization Information 


Question Response 
Company name: Public Impact, LLC 
Ownership (sole proprietor, partnership, 
etc.): Partnership 
State of incorporation: North Carolina 
Date of incorporation: June 9, 2000 
# of years in business: 15 
List of top officers: Bryan C. Hassel, Emily A. Hassel 
Location of company headquarters: Carrboro, NC 
Location(s) of the company offices: Carrboro, NC 
Location(s) of the office that will provide 
the services described in this RFP: Carrboro, NC 
Number of employees locally with the 
expertise to support the requirements 
identified in this RFP: 1 
Number of employees nationally with the 
expertise to support the requirements in 
this RFP: 17 
Location(s) from which employees will be 
assigned for this project: Carrboro, NC 


Question Response 
Nevada Business License 
Number: 


NV20131727488 


Legal Entity Name: Public Impact, LLC 


Is “Legal Entity Name” the same name as vendor is doing business as? 


Yes X No 


Has the vendor ever been engaged under contract by any State of Nevada agency? 


Yes No X 
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Are you now or have you been within the last two (2) years an employee of the State of 
Nevada, or any of its agencies, departments, or divisions? 


Yes No X 


Disclosure of any significant prior or ongoing contract failures, contract breaches, civil 
or criminal litigation in which the vendor has been alleged to be liable or held liable in 
a matter involving a contract with the State of Nevada or any other governmental 
entity.  Any pending claim or litigation occurring within the past six (6) years which may 
adversely affect the vendor’s ability to perform or fulfill its obligations if a contract is 
awarded as a result of this RFP must also be disclosed. 


Does any of the above apply to your company? 


Yes No X 


Vendors must review the insurance requirements specified in Attachment E, Insurance 
Schedule for RFP 2099.  Does your organization currently have or will your organization 
be able to provide the insurance requirements as specified in Attachment E. 


Yes X No 
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Public Impact 
Company Background & History 


Since 1995, Public Impact has helped policy makers and education leaders in the 
public and private sectors address critical issues facing public K-12 education in the 
United States. Founded by Bryan C. Hassel and Emily Ayscue Hassel, Public Impact‘s 
mission is to dramatically improve learning outcomes for all children in the U.S., with a 
special focus on students who are not served well. 


In its early years, Public Impact focused primarily on the U.S. charter school sector, 
which was just beginning to take root and grow. This early work concentrated on the 
key challenges facing the new sector, including facilities affordability and financing, 
authorizing systems, charter support organizations and state policy frameworks. While 
it has maintained a strong charter practice, Public Impact’s work soon spread to other 
issues within U.S. public education. By 2000, Public Impact had established itself as a 
voice for charter school quality, comprehensive reform of existing schools, and 
increasing educator effectiveness through professional development and other means. 


The 2000s were a period of growth for Public Impact, which added team members with 
expertise in teaching, education policy, law, management, and child development. By 
2010, Public Impact had developed a research and consulting practice covering a span 
of educational issues. Public Impact is now regularly called upon by federal, state and 
local officials, as well as foundations and nonprofit organizations in the K-12 world, to 
provide level-headed thinking and new solutions for the field. 


Relevant work and work products 
Public Impact consistently strives to identify and address challenges in the education 
field that prevent all students from receiving the education they deserve. As a result, 
the Public Impact staff has developed expertise around several key topic areas, 
including charter schools, school turnarounds, school finance, and improving educator 
effectiveness. Since 2012, Public Impact has also led the implementation of new 
strategies related to school turnarounds and extending the reach of excellent teachers. 
Public Impact is uniquely qualified to support Opportunity 180 as a state harbormaster 
as evidenced by specific products and services it has provided:  


Development of harbormasters 
Public Impact has helped develop a number of new city-based organizations 
established to increase high-quality education options. Public Impact’s experience 
includes: 
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• Helping to launch The Mind Trust. Public Impact was the chief consultant
helping Indianapolis leaders develop and execute the plan to create The
Mind Trust (TMT), which is now one of the leading city-based education
organizations. Public Impact worked with local leaders to develop the
organization’s mission, goals, and key initial strategies, and developed the
organization’s initial business plan and budget for the first 2-3 years of
operation. In addition, Public Impact has played a central role in the design
and execution of many of the organization’s signature initiatives, including
the Charter School Incubator, the Education Entrepreneur Fellowship, and
TMT’s policy agenda.


• Supporting the creation of Education Cities. Public Impact also helped The
Mind Trust launch CEE-Trust, now known as Education Cities, an
independent national network of city-based education organizations. Public
Impact has helped Education Cities build the capacity of its members to
launch incubators by creating two core publications on the topic, including
Kick-Starting Reform: Three City-Based Organizations Showing How to
Transform Public Education; Scaling a Successful Pilot to Expand Blended
Learning Options Citywide, and Better Choices: Charter Incubation as a
Strategy for Improving the Charter Sector (co-published with the Thomas B.
Fordham Institute). 


• Supporting the creation of the Rhode Island Mayoral Academies (RIMA).
Public Impact was the chief consultant helping former mayor and current
Lieutenant Governor Dan McKee and a consortium of other Rhode Island
mayors develop a new charter school model for Rhode Island and establish a
new harbormaster to help create these new schools. Public Impact has also
continued to provide research and policy support for RIMA on a variety of
topics including school leadership and funding, as well as strategic planning.
Public Impact’s report for RIMA on school funding in Rhode Island
contributed to the state’s adoption of its current policy of funds following
students to schools based on need.


Leadership in school turnaround initiatives 
Public Impact has worked with organizations established to turn around low-
performing schools, including: 


• Tennessee Achievement School District. In 2009, Public Impact worked with the
Tennessee Department of Education to develop implementation plans for a new
statewide turnaround district proposed as part of the state’s Race to the Top
federal grant proposal and established in legislation enacted in 2010. In 2015,
Public Impact developed a report, The Achievement School District: Lessons
from Tennessee, examining ASD implementation of key strategies.
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• New Schools for New Orleans (NSNO). Public Impact has worked with NSNO to
document strategies and processes for turning around chronically low-
performing schools under the leadership of high-performing or high-potential
charter operators, including two key publications, New Orleans-Style Education
Reform: A Guide for Cities and Ten Years in New Orleans: Public School
Resurgence and the Path Ahead.


• Project LIFT, Charlotte, NC. Public Impact is working with Project L.I.F.T., a
public-private partnership between the Charlotte Mecklenburg Schools and a
group of leading Charlotte foundations, to implement an Opportunity Culture, a
school staffing initiative designed to extend the reach of excellent teachers and
provide career advancement opportunities for teachers within current school
budgets. In 2015, Public Impact produced a report, The Project L.I.F.T. Story:
Early Lessons from a Public-Private Education Turnaround Initiative, examining
the strategic design and first three years of implementation of the Project L.I.F.T.
initiative.


Leadership in the Charter School Sector 
Public Impact has also served as a consultant to numerous other organizations 
working to develop and strengthen the charter sector. This work includes: 


• Consulting for charter school incubators. Public Impact has worked with a
number of charter school incubators, including: New Schools for New Orleans,
the Tennessee Charter School Incubator, the Chicago Public Education Fund,
Rhode Island Mayoral Academy, The Mind Trust, and others to create, expand,
and document their work.


• Developing performance frameworks. Public Impact developed the National
Association of Charter School Authorizers generic academic performance
framework. Since then, Public Impact has worked with more than a dozen
authorizers across the country to develop and improve performance frameworks
aimed at holding charter schools accountable for supporting strong student
outcomes.


• Developing policy resources and guides for charter schools. Public Impact has
also developed numerous publications outlining strategies and guidelines to
address design and operational challenges facing charter schools, including
field-leading publications on growing the best charter schools, human capital
strategies in leading charters, charter-district engagement, innovation in the
sector, virtual charters, measuring charter quality, and more. A critical strand of
publications addresses restarting chronically low-performing schools under new
charter school management, a topic Public Impact first began exploring in a
2003 report entitled Starting Fresh. Since then, Public Impact has studied and
provided lessons learned on several such conversion, including: Expanding
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District Capacity to Turn Around Failing Schools, which tells the story of how 
one failing middle school in Nashville, TN converted to a charter school, and 
The Role of Charter Restarts in School Reform, which examines charter school 
closure and reconstitution under a new operator and governance board but 
serving the same students. 


Partnership with Leading Public Agencies on Education Reform 
Public Impact has also supported public agencies working to increase high-quality 
school options. Public Impact’s work includes: 


• Developing a detailed plan for transforming low-performing districts in Missouri.
Hired by the State Board of Education, Public Impact and CEE-Trust produced,
The Conditions for Success, outlining a plan to increase the number of high
quality seats in the state’s urban areas by scaling effective school operators over
time.


• Developing a plan with Indianapolis Mayor’s Office to increase the number of
high-quality seats in the city. Public Impact developed a strategic plan for the
Mayor’s Office and its partners to increase the supply of high-quality “seats” in
the city by boldly reforming Indianapolis Public Schools. The plan, documented
in The Opportunity Schools report, set out goals for the growth in high-quality
seats; outlined the strategies the partners would use to achieve those goals; and
cost out the implementation of the plan in a strategic budget.


Authoring of other publications and presentations offering tools, research, and 
strategies related to district reform, charter school growth and development, and 
school turnaround. These publications include: 


• City and district-wide charter strategies
o Is Détente Possible? District-Charter School Relations in Four Cities
o Early Lessons from Newark’s Experience with Charter Schools
o Kick-starting Reform: Three City-Based Organizations Showing How to


Transform Public Education
• Charter schools


o Raising the Bar: Why Public Charter Schools Must Become Even More
Innovative


o Replicating Quality: Policy Recommendations to Support the Replication
and Growth of High-Performing Charter Schools and Networks


o Going Exponential: Growing the Charter School Sector’s Best
o Incubating High-Quality Charter Schools: Innovations in City-Based


Organizations
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o Expanding the Supply of High-Quality Charter Schools: Innovations in
Incubation


o Developing Education Talent Pipelines for Charter Schools: A Citywide
Approach


• School turnaround
o Turnaround Leader Competencies
o Turnaround Leader Actions
o The Big U-Turn
o Turnaround Principal Competencies
o Successful School Turnarounds: Seven Steps for District Leaders
o Leading Indicators of School Turnarounds: How to Know When Dramatic


Change is On Track


Public Impact Team and Partners 
With a team of professionals from many backgrounds, including former teachers and 
researchers with expertise in education, human resources, finance, policy, and law, 
Public Impact has provided guidance and assistance to various stakeholders in the 
education reform sector, including local, state, and federal education agencies, 
national and local foundations, charter operators, harbormasters, and national and 
state education resource centers and nonprofit organizations. Some past and present 
partners include: 


• The Mind Trust
• Education Cities (formerly CEE-Trust)
• New Schools for New Orleans
• Tennessee Charter School Incubator
• National Association of Charter School Authorizers
• National Alliance for Public Charter Schools
• Thomas B. Fordham Institute
• National Charter School Resource Center
• The Charter School Growth Fund
• New Schools Venture Fund
• Startup:Education
• Michael and Susan Dell Foundation
• Philanthropy Roundtable
• The Policy Innovators in Education Network
• America Succeeds
• 50 CAN
• Numerous state education agencies and public school districts
• U.S. Department of Education
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Length of time vendor has been providing services described in this RFP to the public 
and/or private sector. Please provide a brief description. 


Since 1995 Public Impact has worked with education stakeholders in both the public 
and private sectors, including local, state, and federal education agencies (e.g., school 
districts, state departments of education, the US Department of Education), national, 
regional, and local foundations, charter operators, harbormasters, and national and 
state education resource centers and nonprofit organizations, providing consultation, 
research, documentation, and strategic implementation services on a range of critical 
education reform topics. See the Background & History section for additional details.
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Building Excellent Schools (BES) 
Organization Information 


Question Response 
Company name: Building Excellent Schools 
Ownership (sole proprietor, partnership, 
etc.): 


Nonprofit Corporation 


State of incorporation: Massachusetts 
Date of incorporation: 7/1/2003 
# of years in business: 12 
List of top officers: Steven Wilson, Mark Culliton, 


Shantelle Wright  


Location of company headquarters: Boston, MA 
Location(s) of the company offices: Boston, MA 
Location(s) of the office that will provide 
the services described in this RFP: 


Boston, MA 


Number of employees locally with the 
expertise to support the requirements 
identified in this RFP: 


1 


Number of employees nationally with the 
expertise to support the requirements in 
this RFP: 


22 


Location(s) from which employees will be 
assigned for this project: 


Boston, MA 


Question Response 
Nevada Business License 
Number: 


In process 


Legal Entity Name: Building Excellent Schools, Inc. 


Is “Legal Entity Name” the same name as vendor is doing business as? 


Yes X No 


Has the vendor ever been engaged under contract by any State of Nevada agency? 


Yes No X 
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Are you now or have you been within the last two (2) years an employee of the State of 
Nevada, or any of its agencies, departments, or divisions? 


Yes No X 


Disclosure of any significant prior or ongoing contract failures, contract breaches, civil 
or criminal litigation in which the vendor has been alleged to be liable or held liable in 
a matter involving a contract with the State of Nevada or any other governmental 
entity.  Any pending claim or litigation occurring within the past six (6) years which may 
adversely affect the vendor’s ability to perform or fulfill its obligations if a contract is 
awarded as a result of this RFP must also be disclosed. 


Does any of the above apply to your company? 


Yes No X 


Vendors must review the insurance requirements specified in Attachment E, Insurance 
Schedule for RFP 2099.  Does your organization currently have or will your organization 
be able to provide the insurance requirements as specified in Attachment E. 


Yes X No 
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Building Excellent Schools (BES) 
Company Background & History 


Building Excellent Schools (BES) is a national nonprofit organization committed to 
improving the academic achievement of underserved students in our nation’s urban 
centers. BES accomplishes this by training leaders to take on the demanding and 
urgent work of leading high-achieving, college-preparatory urban charter schools. 


What sets BES apart is its focus on entrepreneurial leadership. The BES 
approach equips school leaders with the skills they need to effectively manage 
instruction, operations, student and adult culture, and external relationships in a high-
performing, urban school. BES-trained leaders are demanding of themselves and 
others. They are ambitious achievers. They sweat the small stuff because they know 
every detail matters – every minute matters – when it comes to closing the 
achievement gap.  


Everything BES does is driven by the belief that strong leadership drives every element 
of a successful school. 


BES is committed to improving the academic achievement of the most underserved 
students in U.S. cities. With more than half of BES schools adding new campuses, and 
with new cohorts of leaders being trained each year, BES anticipates there will be 127 
BES schools impacting 35,000 students by the fall of 2017. Despite this growth, BES 
maintains its strong focus on academic excellence, as evidenced by the achievement 
data of BES schools. 


Core Values 
• Academic Performance Drives Leadership


Leaders of excellent schools demand, manage, and support strong academic
performance.


• Academic Performance Drives Design
Everything about a school’s design – from its schedule to curriculum to
instructional strategies – helps students achieve high academic standards.


• Academic Performance Drives Culture
To succeed academically, students need and deserve a culture that is warm,
strict, and motivating of their intrinsic desire to excel.


• Academic Performance Drives Decisions
Decisions at every level of a school’s operation are based on careful
measurement and analysis of student achievement.
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• Academic Performance Drives Governance
A school cannot succeed without the determination of its governing body to
hold the school fast to its ambitious standards and provide the resources
necessary to meet those standards.


• Accountability Drives Academic Performance
We must be able to measure the growth and achievement of our students to
ensure they reach the goals we have set for them, and to hold us accountable
for the real value our school does or does not provide.


History 
The history of BES is rooted in the beginnings of the national charter school movement. 
In 2001, in response to the poor academic outcomes of Massachusetts’ first charter 
schools, the Massachusetts Charter School Resource Center set out to ensure that a 
dominant share of new charters would be truly excellent, founded by talented leaders 
and grounded from the start in proven strategies and design elements. 


By providing intensive, full-time training to individuals to build new charter schools of 
the highest quality, the Building Excellent Schools Fellowship was born. The model was 
so successful that the organization expanded its training outside of the state and re-
formed as Building Excellent Schools, a self-governed nonprofit corporation, in 2003. 
From serving three states in 2004 to working in more than four times that many states 
currently, BES has a crow’s nest vantage point and a wealth of experience in training 
high-capacity leaders and founding top-performing schools. 


In 2015, Opportunity 180 identified BES as a strong candidate to recruit and train BES 
leaders for new schools in Nevada, based on BES’s track record in other communities 
across the nation. BES recruited its first ever Nevada-based fellow, Ignacio Prado, to 
begin the BES fellowship in 2015 and to open a new, high-performing charter school in 
2017, contingent meeting BES's expectations and securing a charter. BES and 
Opportunity 180 believe the partnership has the potential to provide thousands of 
Clark County students access to great urban schools over the next decade. 


Preparing leaders for high-performing schools for low-income communities 


BES engages in rigorous recruitment and selection processes to ensure that accepted 
candidates have the potential to succeed and are a strong fit for the BES model. In 
some cases, the recruitment process can last multiple years before a candidate is ready 
for success in the BES fellowship. Throughout a three-year experience, BES equips 
leaders with the tools they need to launch a high-performing urban school. 
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In 2015, BES leaders served a diverse, low-income student population across 79 
schools in 22 different cities.  Below are demographic statistics of students in BES-led 
schools. 


⎯ 50% Black
⎯ 42% Hispanic
⎯ 20% English language leaners
⎯ 13% Qualify for special education services
⎯ 85% Receive food assistance based on household income


Evidence of Results 
BES schools are, and always have been, committed to closing the achievement gap. 
The vast majority of BES schools outperform their local district, and the majority of 
schools outperform their state. Consider the performance data below for BES’s 27 
schools tested in 2013 – 2014: 


⎯ 81% of BES schools outperformed their state and/or their district on state
English Language Arts assessments


⎯ 80% of BES schools outperformed their state and/or their district on state math
assessments


Results continue to be reported annually in BES’s annual report, which is available 
online. BES also publishes a report card each year that includes school-level results for 
many campuses and networks led by BES alumni. 


Despite human capital challenges facing public education systems, BES schools 
continue to expand. Roughly 40% of BES schools have expanded to become Charter 
Management Organizations, allowing them to serve significantly more students. 


Leadership Capacity 
Resumes for BES team members are included with this proposal; below are 
descriptions of two senior leaders that drive the vision and mission of BES. 


Linda Brown, Founder & Chief Executive Officer 
From the organization’s inception in 1993, Ms. Brown’s advocacy and tireless 
work has been critical to the initial and sustained success of over 50 BES schools 
across the country. Ms. Brown conceptualizes, concretizes and executes the 
strategic vision for Building Excellent Schools; this vision has profoundly 
improved the lives of tens of thousands of children by providing access to high-
performing schools. Ms. Brown’s work has been critical to the initial success of 
charter schools not only in Massachusetts but across the country. In addition to 
acting as the organization’s lead fund developer, Ms. Brown also works one-on-


73







one with Fellows on issues related to governance, fund development, and 
mission.  


In 2008, Ms. Brown was inducted into the Public Charter Schools Hall of Fame to 
recognize her work as a seminal education reform pioneer.  


Susan Walsh, Chief Academic Officer 
Sue Walsh designs and leads all Fellowship training at Building Excellent 
Schools.  She directs and delivers the content of the school leadership programs 
offered by BES, including the Fellowship, Emerging Leaders, Weekend Warriors, 
SLI (Summer Leaders Internship) and LENS (Leaders for Emerging Network of 
Schools). Because of Ms. Walsh’s leadership, the BES Fellowship has garnered 
national recognition as a preeminent program of school design. Ms. Walsh is an 
experienced urban charter school leader and has invested almost two decades 
in Massachusetts charter schools as a teacher, master teacher, curriculum 
coordinator and principal. She is dedicated to the core beliefs of rigorous 
performance-based academic achievement and the urgency of getting schools 
as good as they must be for students. Ms. Walsh was a founding member of the 
Lowell Middlesex Academy team, an organization that shifted from a successful 
program for at-risk students to a highly regarded, award winning charter school 
based upon dramatic student performance gains; she played a key role in 
readying the school for its second charter renewal.  
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4.2 PROPOSED GRANTEE (SUBCONTRACTOR) 
INFORMATION 
Support Quality Schools 


Opportunity 180 Fellows 
Planning Grants 
Year Zero Grants 
Operating Grants 


Strengthening Effective Educator Pipeline 
Educator Pipeline Grants (Building Excellent Schools) 


Authentic Community Engagement 
Community Engagement Grants 


Support and Conduct Research on Critical Issues to Create a Landscape that Fosters 
the Growth of Quality Schools 


Research Contracts 
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OPPORTUNITY 180 
GRANTEE (SUBCONTRACTOR) INFORMATION 


For the purpose of Opportunity 180 proposal, a grantee is a subcontractor per the 
State’s definition of subcontractor stated in Amendment 3 of the Request for Proposal 
2099, which reads: 


Per the definition of ‘subcontractor’ in Section 2 (Acronyms/Definitions), a 
subcontractor is a ‘third party, not directly employed by the contractor, who will 
provide services identified in this RFP.  This does not include third parties who 
provide support or incidental services to the contractor.’ Since a grantee will 
perform services critical to the project’s outcomes, yes, the grantee must be 
treated as a subcontractor. 


The following subcontractor sections are ordered in alignment to their respective 
categories in the Scope of Work and explain our due diligence process for current and 
yet-to-be-determined subcontractors.  
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1: SUPPORT QUALITY SCHOOLS


SUBCONTRACTOR INFORMATION: OPPORTUNITY 180 FELLOWS


Opportunity 180 will offer fellowships to outstanding education entrepreneurs to 
design and launch innovative, high-performing charter schools with the potential to 
grow into scalable networks.  


The goals of the Fellowship are: 
• to inspire world-class leaders to take on the challenge of creating new, high-


performing schools for underserved students in Clark County,
• to give Fellows the time and support to launch an outstanding CMO with high


probability of success, and
• to encourage the creation of innovative new school models.


4.2.1.1. Identify specific subcontractors and the specific requirements of this RFP 
for which each proposed subcontractor will perform services. 


Opportunity 180 has not identified specific subcontractors to serve as Fellows at the 
time of submitting this RFP. The Fellowship is aligned to the first area of focus in the 
prescribed scope of work, Support Quality Schools: Incubate New Schools. 


4.2.1.2A. Describe the relevant contractual arrangements. 


Opportunity 180 will offer Fellows the following: 
• Salary plus benefits for two years
• Free office space
• Strategic support from O180 staff and advisers
• Connection to a relevant community leader to serve as a mentor, advisor, and


champion for the Fellow
• Executive coaching
• Mentorship from an experienced CMO leader
• Support in building a founding board of directors


Fellows will complete the following: 
• A comprehensive CMO business plan that maps out their school design
• A growth strategy plan
• A charter application to authorize their first school
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o If the charter is approved, Fellows will hire their founding team and begin
executing their first school launch plan


o If Opportunity 180 finds the Fellow’s business plan compelling, the new
CMO will be eligible to apply for Year 0 and/or start-up grant funding


4.2.1.2B. Describe how the work of any subcontractor(s) will be supervised, 
channels of communication will be maintained and compliance with contract terms 
assured. 


Fellows will have regular check-ins during their fellowship to confirm progress to goal. 
Fellows will present their business plan to O180 senior leadership team and board prior 
to seeking charter authorization. 


Additionally, all O180 team members will be readily available via email and phone. 


All contracts with Fellows will be developed by O180 general counsel, and provided to 
the Department of Education for reference.  


4.2.1.2C. Describe your previous experience with subcontractor(s). 


The first round of the Fellow selection process will occur in the third quarter of 2016. As 
a new program, we do not have previous experience with Opportunity 180 Fellows, 
but our President has hired for similar roles (apprentices) during her experience as a 
Senior Consultant to Superintendent Jones with the Clark County School District.  


4.2.1.3A. Vendors must describe the methodology, processes and tools utilized 
for: Selecting and qualifying appropriate subcontractors for the project/contract. 


Methodology 
Opportunity 180 seeks truly exceptional leaders to be Fellows. The Fellowship 
will incubate proven education leaders who have the potential to become 
outstanding CEOs of world-class, highly innovative, fast-growing CMOs. As a 
result, Fellows need to have a strong combination of character traits, skills, and 
experiences as outlined on page five in our Scope of Work.  


Process 
The Opportunity 180 Fellowship will have a rolling application. There are two 
main steps to the application process:  


1. Step 1
a. Letter of Intent & Résumé
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2. Step 2 (only selected candidates)
a. Full Application


All applicants must submit a Letter of Intent and résumé to be considered for 
the Fellowship. Select candidates will be invited to submit a Full Application. 


Tools 
• Candidate Screening


o Social media: LinkedIn, Facebook, Twitter
o References
o Pre-screen rubric


• Interview Tools:
o Videoconferencing
o Interview rubric
o Reference checks


• Hiring Tools:
o Offer letter
o Fellow handbook
o Performance contract


4.2.1.3B. Ensure subcontractor compliance with the overall performance objectives 
for the project. 


Opportunity 180 Fellows will be 1099 contract workers that are in contract with O180 
for the two years of the Fellowship. The Fellowship is a full-time responsibility: Fellows 
must reside in Las Vegas and may not have additional employment or other 
professional responsibilities.  


Fellows are expected to achieve targets and benchmarks and must consistently 
demonstrate that they are on track to developing their business and strategic plan for 
board review.  


4.2.1.3C. Ensure that subcontractor deliverables meet the quality objectives of the 
project/contract. 


First, the selection process for O180 Fellows will provide assurances to the caliber and 
quality of each candidate to accomplish the expectations of the Fellowship.  


Second, Opportunity 180 will ensure selected Fellows meet the objectives outlined in 
their contact by establishing milestones to measure their progress. Additionally, in an 


79







effort to support Fellows, O180 will also pair fellows with charter leader mentors to 
encourage/foster their growth as they accomplish their outlined objectives.   


Finally, should a Fellow not meet the quality objectives outlined in his or her 
agreement, O180 will review the Fellow’s performance and determine whether he or 
she should remain in the program.  


4.2.1.3D. Provide proof of payment to any subcontractor(s) used for this 
project/contract, if requested by the State.  Proposal should include a plan by 
which, at the State’s request, the State will be notified of such payments. 


Opportunity 180 will produce any necessary proof of payment when requested by the 
State.  


4.2.1.5. Business references as specified in Section 4.3, Business References must 
be provided for any proposed subcontractors. 


All business references for Opportunity 180 Fellows will be requested during the 
application process and kept on file at Opportunity 180’s office.  


4.2.1.6. Vendor shall not allow any subcontractor to commence work until all 
insurance required of the subcontractor is provided to the vendor. 


Opportunity 180 will require all O180 Fellows to secure the required insurance prior to 
commencing the fellowship. 


4.2.1.7. Vendor must notify the using agency of the intended use of any 
subcontractors not identified within their original proposal and provide the 
information originally requested in the RFP in Section 4.2, Subcontractor 
Information. 


Opportunity 180 will proactively reach out to notify the State if O180 decides to work 
with any subcontractor that is not identified in this proposal. Additionally, Opportunity 
180 will submit an end-of-year report to the State that includes information about the 
selected Fellows, their scope of work and outcomes.   
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SUBCONTRACTOR INFORMATION: PLANNING GRANTS 


Opportunity 180 will provide planning grants to CMOs to support their due diligence 
and application effort to become a Nevada authorized charter operator. CMOs often 
require financial support to complete the necessary analysis when considering 
expansion to a new state. Given this need, Opportunity 180 sets aside grant dollars to 
help public entities from outside of Nevada navigate our State’s charter application 
processes and ensure they meet the rigorous benchmarks for establishing a successful 
school.  


4.2.1.1. Identify specific subcontractors and the specific requirements of this RFP 
for which each proposed subcontractor will perform services. 


Opportunity 180 has been actively recruiting best-in-class, mission-aligned CMOs 
operating in states with per pupil revenue of less than $8,500 per year for over a year. 
We have a robust database of high quality CMOs from across the country that we 
utilize to support due diligence and recruitment efforts. The O180 team has uncovered 
that Nevada’s per pupil revenue is a barrier as we identify potential grantees that 
require revenue of $10,000 on average to achieve significant academic outcomes with 
low income students; however, we expect the provided grant support will demonstrate 
to interested operators that we understand they need the necessary capital to achieve 
success.    


Opportunity 180 has not identified specific CMOs that will be awarded planning grants 
and serve as subcontractors at the time of submitting this proposal. The grant window 
will launch in the second quarter of 2016. CMO planning grants are aligned to the first 
area of focus in the prescribed scope of work, Support Quality Schools.  


4.2.1.2A. Describe the relevant contractual arrangements. 


All CMOs awarded planning grants will be expected to submit an application for 
charter school authorization in Nevada and have a plan to operate a network of high-
performing urban school public charter schools in Clark County.  


Opportunity 180 will provide planning grantees with: 
• On-the-ground support in conducting Clark County due diligence
• Introductions to local leaders


Planning grantees be expected to: 
• Complete thorough due diligence on Clark County expansion
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• Complete a timely charter school authorization application


4.2.1.2B. Describe how the work of any subcontractor(s) will be supervised, 
channels of communication will be maintained and compliance with contract terms 
assured. 


The O180 leadership team will establish regular videoconference and in-person 
meeting checkpoints with each Planning Grantee during the grant term. The O180 
team will also review materials prior to submission to the respective charter authorizer. 
Additionally, Opportunity 180’s Board of Directors will create a grant committee to 
provide oversight of our grant management process.  


4.2.1.2C. Describe your previous experience with subcontractor(s). 


The Opportunity 180 leadership team has over a decade of experience with successful 
grant writing, which will support our work with grant design. In addition, we have three 
board members with significant experience awarding millions of dollars through their 
employer and/or family foundations to Nevada nonprofits. Finally, we are working 
closely with Education Cities to serve a partner in this effort given their experience 
leading harbormaster work with charter schools across the country.  


4.2.1.3A. Vendors must describe the methodology, processes and tools utilized 
for: Selecting and qualifying appropriate subcontractors for the project/contract. 


Methodology 
Opportunity 180 seeks high-performing CMOs from across the country to apply 
for planning grants. O180 will provide planning grants to those organizations 
that have a track record of success in educating in schools where at least 70% of 
students that qualify for free or reduced lunch, and who have demonstrated a 
readiness for and commitment to expanding their network in Clark County, as 
outlined on page nine of our Scope of Work. 


Process 
Opportunity 180 will utilize an online application process to ensure that 
applicants meet initial baseline criteria before submitting a planning grant 
application.  
Criteria may include but are not limited to:  


1. CMO Status: Is the applicant a not-for-profit charter management
organization?


2. Operations: Has this CMO been operating for at least three years?
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3. Student Achievement: Does the CMO have at least three years of
student achievement data (across all campuses) that they are willing to
share with Opportunity 180?


4. Mission Alignment: Does the CMO serve at least 70% low-income
students?


5. Board Support: Does the CMO’s board support the consideration of
expanding to Nevada?


6. Financial Strength: Does the CMO have financials indicating financial
strength? Is the CMO able to submit an updated financial audit and/or
990?


Opportunity 180 will review applications through our online portal with our grant 
committee. All applications will be reviewed against an internally designed 
rubric.  


In addition, if an operator is included in the Charter School Growth Fund (CSGF) 
investment portfolio or has statistically significant student outcomes as reported 
by the Center for Research on Educational Outcomes (CREDO), we will consider 
the operator to have met a high quality bar, and that operator may be 
accelerated through the planning grant review process. 


The Opportunity 180 Board will review all applications and relevant information 
and make the final decision to approve or disapprove all CMO Planning Grant 
applications.  


Tools 
Opportunity 180 will use the following tools to manage the CMO Planning Grant 
process: 


• Application Collection:
o Online application
o Opportunity 180 website


• Applicant Review Process:
o Internal evaluation rubric


• Selection and Grant implementation Process:
o Committee approval
o Grant agreement
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4.2.1.3B. Ensure subcontractor compliance with the overall performance objectives 
for the project. 


Planning Grantees will work with Opportunity 180 to ensure that their charter 
authorization application is completed and submitted in a timely manner. 


If a Planning Grantee fails to successfully submit its charter application to the authorizer 
of their choice or is rejected during the authorization process, the grantee will have to 
provide an explanation in writing to the Opportunity 180 Board for review if they wish 
to re-apply for grants from Opportunity 180 thereafter.  


Opportunity 180 will seek a reimbursement of Planning Grant funds from a grantee if 
the grantee does not meet the process benchmarks to complete a Nevada charter 
authorization application.  


4.2.1.3C. Ensure that subcontractor deliverables meet the quality objectives of the 
project/contract. 


We measure success of our planning grants by one outcome - the successful 
authorization of Planning Grantee CMOs to operate great urban schools in Clark 
County.  


4.2.1.3D. Provide proof of payment to any subcontractor(s) used for this 
project/contract, if requested by the State.  Proposal should include a plan by 
which, at the State’s request, the State will be notified of such payments. 


Opportunity 180 will produce proof of payment and/or the contract if requested by the 
State.  


4.2.1.5. Business references as specified in Section 4.3, Business References must 
be provided for any proposed subcontractors. 


All business references will be requested during the planning grant application process 
and kept on file at Opportunity 180’s office.  


4.2.1.6. Vendor shall not allow any subcontractor to commence work until all 
insurance required of the subcontractor is provided to the vendor. 


Opportunity 180 will ensure that each CMO Planning Grantee will provide O180 with 
all necessary insurance should they be approved by their respective charter authorizer. 
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4.2.1.7. Vendor must notify the using agency of the intended use of any 
subcontractors not identified within their original proposal and provide the 
information originally requested in the RFP in Section 4.2, Subcontractor 
Information. 


Opportunity 180 will proactively reach out to notify the State if O180 decides to work 
with any subcontractor that is not identified in this proposal. Additionally, Opportunity 
180 will submit an end-of-year report to the State that includes information about the 
selected Planning Grantees, their scope of work and outcomes.   
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SUBCONTRACTOR INFORMATION: YEAR ZERO GRANTS 


Opportunity 180 will provide Year Zero grants to CMOs for the 12 months (September 
1 – August 31) before the school is open to serve students. Year Zero is the year prior 
to a school’s opening. During Year Zero, CMOs need cash flow to hire staff and 
support the operating and hard costs necessary to prepare for a school’s opening. Year 
Zero grants are aligned to the first area of focus in the prescribed scope of work, 
Support Quality Schools.   


4.2.1.1. Identify specific subcontractors and the specific requirements of this RFP 
for which each proposed subcontractor will perform services. 


Opportunity 180 has begun the effort to manage outreach and diligence with high-
performing CMOs across this country. The outreach effort has enabled our team to 
develop clarity around the terms and conditions that matter most to CMOs, especially 
during the pre-revenue or Year Zero phase of school launch. We have not identified 
specific CMOs that will be awarded Year Zero grants, but we are designing a grant 
process designed to support authorized, mission-aligned CMOs with strong plans in 
place to launch and lead great schools.  


4.2.1.2A. Describe the relevant contractual arrangements. 


Year Zero Grantees will be expected to complete the necessary steps to successfully 
open a school the following school year. Year Zero grants will only be awarded after a 
charter school is authorized to launch in Nevada. 


Year Zero grants will include benchmarks and goals related, but not limited to: 
• Board recruitment
• Talent recruitment & hiring
• Student enrollment
• Family engagement
• School facility procurement


4.2.1.2B. Describe how the work of any subcontractor(s) will be supervised, 
channels of communication will be maintained and compliance with contract terms 
assured. 


The Opportunity 180 Leadership Team will meet with the Year Zero Grantees through 
regular in-person and videoconference meetings. All Year Zero grant applications must 
include a project plan and scope of work with milestones to ensure management of on-
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track performance to open the school on-time and on-budget. These milestones will 
guide the engagement of Opportunity 180 to ensure that grant terms are achieved.  


Additionally, Opportunity 180’s Board of Directors will create a grant committee to 
provide oversight of our grant management process.  


4.2.1.2C. Describe your previous experience with subcontractor(s). 


The Opportunity 180 leadership team has an extensive network of colleagues that have 
led and launched charter networks who have agreed to provide input regarding our 
CMO grant application and grant management process. In addition, we have three 
board members with significant experience awarding and managing millions of dollars 
through their employer and/or family foundations to Nevada-based nonprofits who will 
provide guidance on our grant management oversight. Finally, we are working closely 
with Education Cities to serve a partner in this effort given their experience leading 
harbormaster work with charter schools across the country.  


4.2.1.3A. Vendors must describe the methodology, processes and tools utilized 
for: Selecting and qualifying appropriate subcontractors for the project/contract. 


Methodology 
Opportunity 180 seeks high-performing CMOs that have been authorized to 
open schools in Nevada to apply for Year Zero grants. O180 will provide Year 
Zero grants to best-in-class CMOs that have a track record of success in 
educating low-income students, meet or exceed all the criteria on page nine of 
our Scope of Work, and have a comprehensive scope of work and project plan 
to successfully open their school.  


Process 
Opportunity 180 will have a rolling application for CMO Year Zero grants, 
although we expect that most CMOs will submit Year Zero grant applications 
between August and October of each year. We will review Year Zero grant 
applications as they are submitted. 


In order to qualify for a Year Zero grant, CMOs must: 
1. Be authorized to operate in Nevada
2. Have a plan to launch a network of urban schools in Clark County, with


at least 70% of students qualifying for free or reduced lunch
3. Submit a Year Zero grant application
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Opportunity 180’s Board will review Year Zero grant applications with an internal 
rubric that scores applicants on the categories listed below: 


Student 
Achievement 
Plan 


Does the school have a clear plan to achieve strong academic 
outcomes as measured in Nevada in Year 1? 


Local 
Leadership 


Is there a strong Clark County-based school leader in place? 


Governance Is there a plan to develop a local, diverse advisory board? 
Enrollment Is there a clear plan for student recruitment to meet enrollment 


targets on day one with at least 70% of students qualifying for free 
or reduced lunch? 


School Model Is the school model outlined in the charter application meeting the 
needs of students in Clark County?  


Organizational 
Capacity 


Are there adequate talent, systems, and resources in place to 
tackle the complex challenge of expanding to a new region? Does 
the organization have a clear plan for Year Zero expansion? 


Culture Does the charter application articulate a well-defined and 
compelling plan to create a school with positive adult and student 
culture in Clark County? 


Financial 
Sustainability 


Has the charter school demonstrated that it will be able to operate 
without additional local philanthropy once scale is achieved?  


Community 
Relations 


Does the charter application articulate a deep commitment to 
engaging community stakeholders and navigating complex 
political dynamics in Clark County? 


Talent 
Development 


Does the CMO have a plan for recruiting quality staff to its first 
Nevada school? 


Clark County 
Growth Plan 


Is the CMO’s growth plan for Clark County well developed, 
believable, and compelling? 


The Opportunity 180 team will present our Board with information regarding the 
above criteria, and the Board will make the final decision to approve or 
disapprove all CMO Year Zero applications.  


Tools 
Opportunity 180 will use the following tools to manage the CMO Year Zero 
grant process: 


• Application Collection:
o Online application
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o Opportunity 180 website
• Applicant Review Process:


o Internal evaluation rubric
o School performance framework from respective states of operation
o Reference checks


• Selection Process:
o Committee selection criteria
o Notification process
o Grant agreement


4.2.1.3B. Ensure subcontractor compliance with the overall performance objectives 
for the project. 


Each Year Zero Grantee will work closely with Opportunity 180 throughout its Year 
Zero to ensure that it is prepared to open a high-performing school on the first day of 
the school year. 


If a Year Zero Grantee fails to meet the agreed-upon goals for opening its school, it will 
have to provide an explanation in writing to the Opportunity 180 board for review if it 
wishes to re-apply for a grant from Opportunity 180 thereafter.  


Opportunity 180 will seek a reimbursement of Year Zero funds from a grantee if that 
grantee does not demonstrate meet the agreed-upon goals and milestones in their 
contract with Opportunity 180. 


Grantees that meet all expectations as outlined in the Year Zero grant will be eligible 
to apply for future grants as they are released.  


4.2.1.3C. Ensure that subcontractor deliverables meet the quality objectives of the 
project/contract. 


We will measure the success of Year Zero Grantees based on multiple outcomes, 
including whether the school opened on time and on budget, and achieved all of the 
milestones as outlined in the Year Zero grant. 


4.2.1.3D. Provide proof of payment to any subcontractor(s) used for this 
project/contract, if requested by the State.  Proposal should include a plan by 
which, at the State’s request, the State will be notified of such payments. 
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Opportunity 180 will produce any necessary proof of payment and/or contract if 
requested by the State.  


4.2.1.5. Business references as specified in Section 4.3, Business References must 
be provided for any proposed subcontractors. 


All business references will be requested in the application process and kept on file at 
Opportunity 180’s office.  


4.2.1.6. Vendor shall not allow any subcontractor to commence work until all 
insurance required of the subcontractor is provided to the vendor. 


Opportunity 180 will ensure that each Year Zero Grantee will provide O180 with all 
necessary insurance with their submission of the Year Zero application. 


4.2.1.7. Vendor must notify the using agency of the intended use of any 
subcontractors not identified within their original proposal and provide the 
information originally requested in the RFP in Section 4.2, Subcontractor 
Information. 


Opportunity 180 will proactively reach out to notify the State if O180 decides to work 
with any subcontractor that is not identified in this proposal. Additionally, Opportunity 
180 will submit an end-of-year report to the State that includes information about the 
selected Year Zero grantees, their scope of work and outcomes.   
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SUBCONTRACTOR INFORMATION: OPERATING GRANTS 


Opportunity 180 will accept applications for operating grants from high-quality, public 
nonprofit charter schools managed by CMOs that successfully serve at least 70% of 
low-income students in Clark County. Operating grants provide charter schools with 
additional cash flow to support slow-start efforts as they ramp up to full-enrollment 
and/or need additional revenue to support essential operating functions to achieve 
significant student success.  


4.2.1.1. Identify specific subcontractors and the specific requirements of this RFP 
for which each proposed subcontractor will perform services. 


Opportunity 180 has begun to manage outreach and diligence with high-performing 
CMOs across this country. The outreach effort has enabled our team to develop clarity 
around the terms and conditions that matter most to CMOs, especially during the first 
year of operations. We have not identified specific CMOs that will be awarded 
operating grants, but we are designing a grant process designed to support authorized, 
mission-aligned CMOs with strong plans in place to launch and lead great schools.  


4.2.1.2A. Describe the relevant contractual arrangements. 


Opportunity 180 expects that all charter schools awarded an operating grant  will 
produce improved student academic outcomes as indicated by their school’s results on 
the Nevada School Performance Framework.   


In addition to the academic achievement of students, Opportunity 180 will expect 
schools in their first year to demonstrate success on benchmarks and goals related but 
not limited to: 


• School operations
• Family engagement
• Student enrollment
• Staffing
• Governance
• Compliance


4.2.1.2B. Describe how the work of any subcontractor(s) will be supervised, 
channels of communication will be maintained and compliance with contract terms 
assured. 
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The O180 leadership team will establish regular school visits and in-person meetings 
with each charter school awarded an operating grant. Grantees will also submit 
monthly reports with progress updates. 


4.2.1.2C. Describe your previous experience with subcontractor(s). 


The Opportunity 180 leadership team has an extensive network of colleagues that have 
led and launched charter networks who have agreed to provide input regarding our 
grant application and grant management process. In addition, we have three board 
members with significant experience awarding and managing millions of dollars 
through their employer and/or family foundations to Nevada based nonprofits who will 
provide guidance on our grant management oversight. Finally, we are working closely 
with Education Cities to serve a partner in this effort given their experience leading 
harbormaster work with charter schools across the country.  


4.2.1.3A. Vendors must describe the methodology, processes and tools utilized 
for: Selecting and qualifying appropriate subcontractors for the project/contract. 


Methodology 
Opportunity 180 expects high quality schools that we have supported through 
the Planning Grant and Year Zero grant process to apply for operating grants.  
Operating grants are available on an annual basis until a school achieves full 
enrollment, not to exceed three years. In the case of a slow-start charter school 
(i.e., schools led by BES Fellows) the school must demonstrate that it will be able 
to successfully operate without grant dollars once full enrollment is achieved.  


Process 
Operating Grants will be submitted prior to the first year of operation and after 
the Nevada School Performance Framework (NVSPF) releases annual school 
assessment scores thereafter. There are multiple steps to the application 
process and Opportunity 180 reserves the right to adjust the steps and elements 
below to ensure all grantees are of the highest quality: 


1. Operating Grant Application
2. School Visit


a. Leadership team & teacher interviews
b. Charter school board interview
c. Family & student interviews


3. Applicant presents to Opportunity 180 Board of Directors
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Tools 
Opportunity 180 will use the following tools to manage the operating grant 
process. 


• Application:
o Online application


• Applicant Review Process:
o Internal evaluation rubric
o Nevada School Performance Framework (when applicable)


• Selection Process:
o Committee selection criteria
o Notification process
o Grant agreement


4.2.1.3B. Ensure subcontractor compliance with the overall performance objectives 
for the project. 


Each operating grantee will work closely with Opportunity 180 to ensure that they have 
all the necessary people and resources in place for a successful school year.  


The specific terms of our operating grants with compliance expectations will be 
determined with our general counsel.  


4.2.1.3C. Ensure that subcontractor deliverables meet the quality objectives of the 
project/contract. 


Opportunity 180 will measure the success of operating grants based on multiple 
outcomes including whether the charter school demonstrated improved student 
achievement as stated in SB 491.  


4.2.1.3D. Provide proof of payment to any subcontractor(s) used for this 
project/contract, if requested by the State.  Proposal should include a plan by 
which, at the State’s request, the State will be notified of such payments. 


Opportunity 180 will produce any necessary proof of payment and/or contract when 
requested by the State.  


4.2.1.5. Business references as specified in Section 4.3, Business References must 
be provided for any proposed subcontractors. 
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All business references will be requested in the application process and kept on file at 
Opportunity 180’s office.  
4.2.1.6. Vendor shall not allow any subcontractor to commence work until all 
insurance required of the subcontractor is provided to the vendor. 


Opportunity 180 will ensure that each operating grantee submits evidence of the 
necessary insurance requirement with their application. 


4.2.1.7. Vendor must notify the using agency of the intended use of any 
subcontractors not identified within their original proposal and provide the 
information originally requested in the RFP in Section 4.2, Subcontractor 
Information. 


Opportunity 180 will proactively reach out to notify the State if O180 decides to work 
with any subcontractor that is not identified in this proposal. Additionally, Opportunity 
180 will submit an end-of-year report to the State that includes information about the 
selected operating grantees, their scope of work and outcomes.   
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SUBCONTRACTOR INFORMATION: SCHOOL FACILITY PARTNERS 


Opportunity 180 will work with school facility partners in an effort to help build and/or 
improve school facilities for interested O180 Fellows, BES Fellows, and CMOs. Access 
to an adequate facility is one of the greatest challenges to the success of our work in 
creating a strong supply of great charter schools for low income students.8 Therefore, 
one of our priorities is to create an affordable facility pathway for fresh-start charter 
schools.  


4.2.1.1. Identify specific subcontractors and the specific requirements of this RFP 
for which each proposed subcontractor will perform services. 


Opportunity 180 has identified two organizations – Building Hope and Charter School 
Development Corporation (CSDC) – as potential school facility subcontractors.  


Building Hope 
Founded in 2003, Building Hope is a nonprofit organization that works to close 
educational achievement gaps by giving students access to high quality public 
charter schools. Building Hope supports the expansion of successful charter 
school organizations with the capacity to grow their enrollments in order to 
catalyze change across the public education system. Established with a $28 
million grant from The Sallie Mae Fund and a $2 million federal appropriation, 
Building Hope is a member of: the Federal City Council, Washington DC Police 
Foundation, Philanthropy Roundtable, Florida Consortium of Charter School, 
Idaho Charter School Network, National Alliance for Public Charter Schools, DC 
Chamber of Commerce; Grantmakers for Education; and National Association of 
Charter School Authorizers. 


Charter School Development Corporation 
The Charter Schools Development Corporation (CSDC) is a 501(c)(3) nonprofit 
corporation and Community Development Financial Institution (CDFI). CSDC 
specializes in working with newly formed and early stage charter schools in their 
first few years of operation, with a priority of schools in low-income communities 
and/or communities with a significant number of underperforming district 
schools. CSDC is focused on helping to “stand up” and stabilize those schools 
so that they become independently creditworthy, without the need for CSDC’s 
further assistance, by virtue of their successful operating history and 
demonstrated ability to meet their enrollment goals and produce good 
academic and financial results. Over its decade-plus history, CSDC has provided 


8 http://www.publiccharters.org/wp-content/uploads/2015/04/facilities_snapshopt.pdf
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or leveraged millions in capital financing and facilities for charter schools in 25 
states and the District of Columbia. 


Together, these two organizations will help identify properties, purchase 
properties, finance, design, project manage and ultimately ensure that we have 
school facilities on-time and on-budget for the charter schools that we support. 
Specifically, we are currently negotiating the terms of our work together to build 
a school facility for our 2015 BES fellow scheduled to open his school in 2017.  


Although O180 is still in contract negotiations with these organizations, once 
agreements are completed, the work of these subcontractors will be aligned to 
the first area of focus in the prescribed scope of work, Support Quality Schools. 


4.2.1.2A. Describe the relevant contractual arrangements. 


Opportunity 180 is working closely with our Board of Directors, general counsel, 
Building Hope and CSDC to finalize the details of our contract. Our ultimate goal is to 
have an agreement that provides clear terms that result in the development of an 
affordable school facility that serves students in a high need community.  


Potential contracts between Opportunity 180 and school facility subcontractors will 
include, but is not limited to: 


• Identification of potential properties
• Acquire and develop properties
• Provide loan capital to qualified charter school borrowers
• Provide technical assistance


4.2.1.2B. Describe how the work of any subcontractor(s) will be supervised, 
channels of communication will be maintained and compliance with contract terms 
assured. 


The O180 leadership team will establish a project timeline with communication touch 
points to aligned to the milestones of the project schedule. The O180 President will 
serve as the point for all communication with facility subcontractors and communicate 
updates to the Board of Director.  


4.2.1.2C. Describe your previous experience with subcontractor(s). 


Opportunity 180’s Board of Directors has experience with commercial estate and 
development in Clark County. While our staff have not previously worked with school 
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facility subcontractors, we have following an extensive vetting process the led to the 
Board of Directors selecting Building Hope and Charter School Development 
Corporation to lead the process for our first fresh-start school building.  


4.2.1.3A. Vendors must describe the methodology, processes and tools utilized 
for: Selecting and qualifying appropriate subcontractors for the project/contract. 


Methodology 
Opportunity 180 is committed to creating an investment strategy to acquire real 
estate and lease back buildings to new schools and/or support the loan process 
for new charter schools. Our decision to secure a partner for our first building is 
driven by our belief that our community has to offer real estate cost savings for 
high quality new charter schools focused on serving low income students.  


Process 
In 2015, Opportunity 180 requested proposals from high-caliber and well-
respected real estate development organizations with an expertise in the charter 
school building process. Three well-known organizations from across the country 
submitted proposals and presented to our Board of Directors.  


After the presentations, the O180 Board and leadership team evaluated each 
proposal and presentation based on a facility-specific evaluation rubric aligned 
to our mission and vision. 


In evaluating each potential facility subcontractor organization, O180 and our 
Board considered the following:  


• Mission alignment
• Lease rate (Couldn’t exceed 15% of per pupil revenue)
• Upfront financial investment
• Mobility of equity
• Project budget
• Evidence of previous charter school projects completed on-time and on-


budget
• Third party references


Tools
• School design models
• Cost schedule
• Memorandum of understanding
• Scope of work
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• Rubric with evaluation criteria
• References


4.2.1.3B. Ensure subcontractor compliance with the overall performance objectives 
for the project. 


Opportunity 180 ensures subcontractor compliance through diligent contract 
management. All terms and conditions of our work with each school facility 
subcontractor will be outlined in an agreement for all parties that includes benchmarks 
and monthly reporting expectations for Building Hope, CSDC and O180.  


4.2.1.3C. Ensure that subcontractor deliverables meet the quality objectives of the 
project/contract. 


Opportunity 180 is working diligently with our general counsel, Building Hope and 
CSDC to develop an agreement that suits all parties and includes the decision rights 
and deliverables for all parties.   


4.2.1.3D. Provide proof of payment to any subcontractor(s) used for this 
project/contract, if requested by the State.  Proposal should include a plan by 
which, at the State’s request, the State will be notified of such payments. 


Opportunity 180 will produce any necessary proof of payment and/or contract if 
requested by the State.  


4.2.1.5. Business references as specified in Section 4.3, Business References must 
be provided for any proposed subcontractors. 


Opportunity 180 has contacted school leaders and visited campuses developed by 
Building Hope and Public Impact. We will keep their references on file at our office. 


4.2.1.6. Vendor shall not allow any subcontractor to commence work until all 
insurance required of the subcontractor is provided to the vendor. 


Facility subcontractors will provide O180 with all necessary insurance before 
Opportunity 180 enters into contract with each organization. 


4.2.1.7. Vendor must notify the using agency of the intended use of any 
subcontractors not identified within their original proposal and provide the 
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information originally requested in the RFP in Section 4.2, Subcontractor 
Information. 


Opportunity 180 will proactively reach out to notify the State if O180 decides to work 
with any subcontractor that is not identified in this proposal. Additionally, Opportunity 
180 will submit an end-of-year report to the State that includes information about the 
selected school facility subcontractors, their scope of work and outcomes.   
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2: STRENGTHENING EFFECTIVE EDUCATOR PIPELINES


SUBCONTRACTOR INFORMATION: EDUCATOR PIPELINE GRANTS 


Opportunity 180 supports organizations that recruit, train and develop the leadership 
talent Clark County needs to launch and lead great urban schools. Our work to invest 
in the development of effective educator pipelines is focused on school leader 
investments as evidenced by, but not limited to, our partnership with Building Excellent 
Schools (BES). As Opportunity 180 builds a movement to ensure 25,000 Clark County 
students attend great urban schools by 2025, we are committed to supporting 
additional organizations that will augment our effort with more great leaders.     


4.2.1.1. Identify specific subcontractors and the specific requirements of this RFP 
for which each proposed subcontractor will perform services. 


Opportunity 180 contracted with BES in 2015 to serve as our initial school leader 
partner to launch slow-start, Clark County-based urban charter schools.  The work of 
BES is aligned to the second area of focus in the prescribed scope of work, 
Strengthening Effective Educator Pipelines. 


In an effort to grow a base of charter leaders through a proven organization, O180 is 
partnering with BES for the first phase of our ten-year plan. Launched in 2001, the BES 
Fellowship has resulted in the incubation and establishment of more than sixty schools 
in more than twenty cities nationwide, which are closing achievement gaps for low-
income students of color and serving as national models of superior charter school 
performance. 


4.2.1.2A.  Describe the relevant contractual arrangements. 


Building Excellent Schools (BES) has an agreement with O180 to recruit, support and 
develop a cohort of leaders that will create great urban charter schools in Clark County. 
BES is currently training one BES Fellow and will recruit and train up to three more 
fellows in 2016-17 to design and lead fresh-start charter schools. These schools will 
implement the best practices of the highest performing charter schools in the United 
States. Of these BES Fellows, one BES Fellow will open a school in August 2017 and 
the remaining BES Fellow(s) will open schools in August 2018. 


Any future educator pipeline subcontractors will be expected to be best-in-class and 
have a proven history of recruiting, selecting, and developing high-caliber school 
leaders. 
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4.2.1.2B. Describe how the work of any subcontractor(s) will be supervised, 
channels of communication will be maintained and compliance with contract terms 
assured. 


BES commitments: 
• Monthly recruitment and progress updates
• Regular calls/texts regarding fellow development
• Partnership in developing BES Fellow Year Zero grants
• Invite Opportunity 180 staff to Fellowship launch weekend


Opportunity 180 commitments: 
• Monthly updates to Board of Directors with BES progress to goal
• Regular communication with BES Leadership Team to discuss Nevada landscape,


grant process and local support
• Support BES Fellow with board development
• Support BES Fellow with local context


If Opportunity 180 contracts with additional educator pipeline subcontractors, we will 
follow similar supervision and compliance processes.   


4.2.1.2C. Describe your previous experience with subcontractor(s). 


Opportunity 180 recruited BES to expand to Southern Nevada in December 2014. 
Thanks to a significant philanthropic investment from a family foundation, Opportunity 
180 was able to secure a commitment from BES to recruit for the 2015 cohort. BES has 
been an outstanding subcontractor to date. There is strong mission-alignment between 
our two organizations and consistent communication to ensure success.  


4.2.1.3A. Vendors must describe the methodology, processes and tools utilized 
for: Selecting and qualifying appropriate subcontractors for the project/contract. 


Methodology 
Opportunity 180 and its Board of Directors actively recruited Building Excellent 
Schools after researching their outcomes and references across the country.  


Going forward, if Opportunity 180 believes that it will be beneficial for Clark 
County schools, families, and students for other educator pipeline 
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subcontractors to enter into this work, we will release a request for proposals 
(RFP) via our website to secure proposals through an open process.  


Process 
Building Excellent Schools provided a cost schedule and scope of work that was 
reviewed and approved by the Opportunity 180 Board of Directors.   


We also analyzed this additional information before agreeing to support BES 
through due diligence and school visits: 


• Evidence of success
• Capacity to expand to Clark County
• Mission alignment
• Third party references
• Staff interviews


If Opportunity 180 chooses to contract with another educator pipeline 
subcontractor, we will evaluate potential subcontractors using similar criteria. 


Tools
• Cost schedule
• Memorandum of understanding
• Scope of work
• References


4.2.1.3B. Ensure subcontractor compliance with the overall performance objectives 
for the project. 


Opportunity 180 ensures subcontractor compliance through diligent grant 
management. All terms and conditions of our work together are outlined in the 
agreement that includes benchmarks and monthly reporting expectations.  


Educator pipeline grantees, including BES, will present to the Opportunity 180 Board 
annually on their progress toward meeting project objectives. 


4.2.1.3C. Ensure that subcontractor deliverables meet the quality objectives of the 
project/contract. 


Opportunity 180 works closely with our grantees through regular communication. With 
Building Excellent Schools, Opportunity 180 receives regular communication with 
recruitment updates and post-interview de-briefs to ensure we are aligned with the 
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selection process of each Fellow. Our relationship with our subcontractors is one of 
partnership that is grounded in a mutual understanding and commitment to achieve 
quality objectives aligned to great schools and leaders for our most underserved 
students.  
4.2.1.3D. Provide proof of payment to any subcontractor(s) used for this 
project/contract, if requested by the State.  Proposal should include a plan by 
which, at the State’s request, the State will be notified of such payments. 


Opportunity 180 will produce any necessary proof of payment and/or contract if 
requested by the State.  


4.2.1.5. Business references as specified in Section 4.3, Business References must 
be provided for any proposed subcontractors. 


All business references for grantees were requested in the grant application process 
and are kept on file at Opportunity 180’s office.  


4.2.1.6. Vendor shall not allow any subcontractor to commence work until all 
insurance required of the subcontractor is provided to the vendor. 


Opportunity 180 ensures that each Educator Pipeline Grantee provides the required 
insurance documents with the grant application. 


4.2.1.7. Vendor must notify the using agency of the intended use of any 
subcontractors not identified within their original proposal and provide the 
information originally requested in the RFP in Section 4.2, Subcontractor 
Information. 


Opportunity 180 will proactively reach out to notify the State if O180 decides to work 
with any subcontractor that is not identified in this proposal. Additionally, Opportunity 
180 will submit an end-of-year report to the State that includes information about the 
selected Educator Pipeline Grantees, their scope of work and outcomes.  
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3: AUTHENTIC COMMUNITY ENGAGEMENT


SUBCONTRACTOR INFORMATION: COMMUNITY ENGAGEMENT GRANTS


In an effort to ensure capacity and support for our community engagement work, 
Opportunity 180 may provide grants to local and/or national partners with expertise 
to support and empower families to access great schools for their children.   


4.2.1.1. Identify specific subcontractors and the specific requirements of this RFP 
for which each proposed subcontractor will perform services. 


Opportunity 180 has not identified specific subcontractors that will receive community 
engagement grants and serve as subcontractors at the time of submitting this proposal. 
If we do work with a community engagement subcontractor, this work will be aligned 
to the third area of focus in the prescribed scope of work, Authentic Community 
Engagement. 


4.2.1.2A. Describe the relevant contractual arrangements. 


All potential community engagement subcontractors will have a proven track record of 
engaging and empowering communities that are historically disenfranchised. Selected 
community engagement grantees would respond to an RFP aligned to our community 
engagement goals outlined in the Scope of Work.  


4.2.1.2B. Describe how the work of any subcontractor(s) will be supervised, 
channels of communication will be maintained and compliance with contract terms 
assured. 


The terms of the grant would outline the reporting and outcome expectations for the 
grantee. We expect to work closely with the Opportunity 180 Board of Directors and 
Education Cities as we develop community engagement grants to ensure strong 
contract terms aligned to our scope of work.  


4.2.1.2C. Describe your previous experience with subcontractor(s). 


Opportunity 180 is eager to work with local community organizing groups that believe 
all families deserve high quality schools, regardless of their zip code. We developed a 
community engagement implementation plan in the 4th quarter of 2015 that includes 
local outreach and learning from community organizing nonprofits across the country 
engaged in quality school advocacy efforts.  Finally, we are working closely with 
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Education Cities to serve a partner in this effort given their experience leading 
harbormaster work with charter schools across the country.  


4.2.1.3A. Vendors must describe the methodology, processes and tools utilized 
for: Selecting and qualifying appropriate subcontractors for the project/contract. 


Methodology 
Opportunity 180 is committed to working with families and students in an effort 
to provide our underserved communities with dramatically better schools. Given 
this commitment, we are always open to working with other organizations if they 
can deliver successful outcomes faster and better than ourselves. Community 
engagement grant applications will be available via an online grant portal that 
will be publicized nationwide.    


Process 
Community engagement grant applications will be publicly available on our 
website. Opportunity 180 will use a public grant application process to vet and 
analyze interested organizations.   


Criteria used to evaluate community engagement grantees may include but are 
not limited to:  


• Mission alignment
• History and background of organization
• Evidence of success with community organizing efforts
• Projected timeline
• Detailed budget
• References
• Team interviews


The Opportunity 180 team will review all community engagement grant 
proposals and provide recommendations to the O180 Board of Directors. 
Ultimately, the Board of Directors will make the final decision on whether to 
contract with a community engagement subcontractor. 


Tools
• Cost schedule
• Memorandum of understanding
• Scope of work
• References
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4.2.1.3B. Ensure subcontractor compliance with the overall performance objectives 
for the project. 


Opportunity 180 ensures subcontractor compliance through diligent grant 
management. All terms and conditions of our work together are outlined in the 
agreement that includes benchmarks and monthly reporting expectations.  


Community engagement grantees will present to the Opportunity 180 Board annually 
on their progress toward meeting project objectives. 


4.2.1.3C. Ensure that subcontractor deliverables meet the quality objectives of the 
project/contract. 


Opportunity 180 works closely and has regular communication with our grantees. Our 
relationship with our subcontractors is one of partnership that is grounded in a mutual 
understanding and commitment to achieve quality objectives aligned to great schools 
and leaders for our most underserved students.  


4.2.1.3D. Provide proof of payment to any subcontractor(s) used for this 
project/contract, if requested by the State.  Proposal should include a plan by 
which, at the State’s request, the State will be notified of such payments. 


Opportunity 180 will produce any necessary proof of payment and/or contract if 
requested by the State.  


4.2.1.5. Business references as specified in Section 4.3, Business References must 
be provided for any proposed subcontractors. 


All business references will be requested in the application process and kept on file at 
Opportunity 180’s office.  


4.2.1.6. Vendor shall not allow any subcontractor to commence work until all 
insurance required of the subcontractor is provided to the vendor. 


Opportunity 180 will ensure that each grantee will provide O180 with all necessary 
insurance before Opportunity 180 enters into contract with each organization. 


4.2.1.7. Vendor must notify the using agency of the intended use of any 
subcontractors not identified within their original proposal and provide the 
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information originally requested in the RFP in Section 4.2, Subcontractor 
Information. 
Opportunity 180 will proactively reach out to notify the State if O180 decides to work 
with any subcontractor that is not identified in this proposal. Additionally, Opportunity 
180 will submit an end-of-year report to the State that includes information about the 
selected community engagement grantees, their scope of work and outcomes.   
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4: SUPPORT AND CONDUCT RESEARCH ON CRITICAL ISSUES TO CREATE A 
LANDSCAPE THAT FOSTERS THE GROWTH OF QUALITY SCHOOLS 


SUBCONTRACTOR INFORMATION: RESEARCH SUBCONTRACTORS 


Opportunity 180 will work with Research Subcontractors to provide research, data, and 
policy information that will strengthen policies for Nevada’s schools, educators, and 
parents as outlined in the scope of work.  


4.2.1.1. Identify specific subcontractors and the specific requirements of this RFP 
for which each proposed subcontractor will perform services. 


Opportunity 180 has contracted with Public Impact to serve as our research, landscape, 
and policy analysis partner. The work of Public Impact is aligned to the fourth area of 
focus in the prescribed scope of work, Support and Conduct Research on Issues That 
Support the Growth of a High-Quality Charter School Landscape. 


Public Impact has served as a leading voice for quality in the charter school sector since 
they launched in the 1990s. They have produced many of our nation’s leading 
publications on state and federal charter school policy, charter school authorizing, and 
charter management organizations. The team at Public Impact has partnered with 
organizations including: the U.S. Department of Education’s Office of Innovation and 
Improvement, the National Association of Charter School Authorizers, the National 
Alliance for Public Charter Schools, the NewSchools Venture Fund, the Thomas B. 
Fordham Institute, and the National Charter School Resource Center.   


4.2.1.2A. Describe the relevant contractual arrangements. 


The contract between Opportunity 180 and Public Impact includes the following: 
• Scope of Work


o Clark County Quality Schools Report
o Due Diligence Report(s)
o Charter Landscape Report(s)


• Term & Cost Schedule


4.2.1.2B. Describe how the work of any subcontractor(s) will be supervised, 
channels of communication will be maintained and compliance with contract terms 
assured. 
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The O180 leadership team has bi-weekly calls with the Public Impact team regarding 
the scope of work and active research reports. Additionally, Public Impact provides 
monthly progress reports to Opportunity 180 to ensure that they are on track to meet 
all agreed-upon goals and deadlines. 


If, in the future, Opportunity 180 contracts with additional research subcontractors, we 
will follow similar supervision and compliance processes.   


4.2.1.2C. Describe your previous experience with subcontractor(s). 


Opportunity 180 began working with Public Impact to commission the above-
mentioned reports in September 2015. Public Impact has been an outstanding 
subcontractor to date – their team has met all of our agreed-upon deadlines and has 
produced exceptionally high-quality draft reports. 


4.2.1.3A. Vendors must describe the methodology, processes and tools utilized 
for: Selecting and qualifying appropriate subcontractors for the project/contract. 


Methodology 
Opportunity 180 requested proposals from two organizations to produce a 
charter landscape report.  


Process 
The Opportunity 180 Leadership Team and Board of Directors reviewed the 
following for each organization that submits a proposal:  


• Proposed scope of work
• Published research reports
• Projected timeline
• Project budget
• Third party references


If Opportunity 180 chooses to contract with another educator pipeline 
subcontractor, we will evaluate potential subcontractors using similar criteria. 


Tools
• Cost schedule
• Memorandum of understanding
• Scope of work
• References
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4.2.1.3B. Ensure subcontractor compliance with the overall performance objectives 
for the project. 


Opportunity 180 ensures subcontractor compliance through diligent contract 
management. All terms and conditions of our work with Public Impact are outlined in 
the agreement that includes benchmarks and monthly reporting expectations.  


Research subcontractors, including Public Impact, will present to the Opportunity 180 
Board annually on their progress toward meeting project objectives. 


4.2.1.3C. Ensure that subcontractor deliverables meet the quality objectives of the 
project/contract. 


Opportunity 180 works closely with our subcontractors through regular communication. 
Public Impact, for example, provides Opportunity 180 with weekly updates and O180 
has had an opportunity to review and provide edits/comments for each revised draft of 
the commissioned reports. Our relationship with our subcontractors is one of 
partnership that is grounded in mutual understanding and a commitment to achieve 
quality objectives aligned to great schools and leaders for our most underserved 
students.  


4.2.1.3D. Provide proof of payment to any subcontractor(s) used for this 
project/contract, if requested by the State.  Proposal should include a plan by 
which, at the State’s request, the State will be notified of such payments. 


Opportunity 180 will produce any necessary proof of payment and/or contract if 
requested by the State.  


4.2.1.5. Business references as specified in Section 4.3, Business References must 
be provided for any proposed subcontractors. 


All business references were requested in the application process and are kept on file 
at Opportunity 180’s office.  


4.2.1.6. Vendor shall not allow any subcontractor to commence work until all 
insurance required of the subcontractor is provided to the vendor. 
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Opportunity 180 ensured that Public Impact provided O180 with all necessary 
insurance before Opportunity 180 entered into contract with the organization. 


4.2.1.7. Vendor must notify the using agency of the intended use of any 
subcontractors not identified within their original proposal and provide the 
information originally requested in the RFP in Section 4.2, Subcontractor 
Information. 


Opportunity 180 will proactively reach out to notify the State if O180 decides to work 
with any subcontractor that is not identified in this proposal. Additionally, Opportunity 
180 will submit an end-of-year report to the State that includes information about the 
selected research subcontractors, their scope of work and outcomes.   
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5: PROGRAM SUPPORT SUBCONTRACTORS


SUBCONTRACTOR INFORMATION: PROGRAM SUPPORT CONTRACTS
Providing expertise to support Opportunity 180 in creating a landscape that fosters 
the growth of quality schools 


At various points throughout our work, Opportunity 180 may choose to work with 
program support subcontractors who will provide specialized expertise in order to 
support us in our goal of creating high-quality urban schools for 25,000 students in 
Clark County.  


4.2.1.1. Identify specific subcontractors and the specific requirements of this RFP 
for which each proposed subcontractor will perform services. 


Opportunity 180 has not identified specific organizations or individuals that will serve 
as program support subcontractors at the time of submitting this proposal. However, 
we know that there are both individuals and organizations nationwide that have 
considerable expertise in the work of a harbormaster, and we may contract with the 
entities in order to focus on one or more of the areas of focus outlined in our scope of 
work: 


1. Support Quality Schools;
2. Strengthening Effective Educator Pipelines;
3. Authentic Community Engagement; and
4. Support and Conduct Research on Critical Issues to Create a Landscape that


Fosters the Growth of Quality Schools.


4.2.1.2A. Describe the relevant contractual arrangements. 


Contracts between Opportunity 180 and program support contractors would include 
the following: 


• Scope of Work
o Alignment to RFP


• Goals and Deliverables
• Term & Cost Schedule


4.2.1.2B. Describe how the work of any subcontractor(s) will be supervised, 
channels of communication will be maintained and compliance with contract terms 
assured. 
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The O180 leadership team will have bi-weekly calls with any and all program support 
subcontractors to discuss progress on project goals. Additionally, all program support 
contractors will provide quarterly reports to Opportunity 180 to ensure that they are on 
track to meet all agreed-upon goals and deadlines. 
4.2.1.2C. Describe your previous experience with subcontractor(s). 


Opportunity 180 has previously worked with two program support subcontractors – Ed 
Fuel and Education Cities. We selected these subcontractors through the processes 
and tools described below in Section 4.2.1.3A. 


Both of these subcontractors have proved strong partners in the work. Each 
organization provided expertise in its relevant area of work (human resources and 
harbormaster growth, respectively), and met all deadlines and deliverables outlined in 
the contract with Opportunity 180. 


4.2.1.3A. Vendors must describe the methodology, processes and tools utilized 
for: Selecting and qualifying appropriate subcontractors for the project/contract. 


Methodology 
Opportunity 180 will request proposals from organizations with expertise to 
provide program support to O180.  


Process 
The Opportunity 180 leadership team and Board of Directors will review the 
following for each organization:  


• Proposed scope of work
• Projected timeline
• Project budget
• Third party references


Tools
• Cost schedule
• Memorandum of understanding
• Scope of work
• References


4.2.1.3B. Ensure subcontractor compliance with the overall performance objectives 
for the project. 
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Opportunity 180 ensures subcontractor compliance through diligent contract 
management. All terms and conditions of our work together are outlined in an 
agreement that includes benchmarks and quarterly reporting expectations.  


4.2.1.3C. Ensure that subcontractor deliverables meet the quality objectives of the 
project/contract. 


Opportunity 180 works closely with our subcontractors through regular communication. 
Our relationship with our subcontractors is one of partnership that is grounded in a 
mutual understanding and commitment to achieve quality objectives aligned to great 
schools and leaders for our most underserved students. We will require quarterly 
reports from any and all program support subcontractors to ensure that they are 
meeting the deliverables and objectives of their project(s) and contract.  


4.2.1.3D. Provide proof of payment to any subcontractor(s) used for this 
project/contract, if requested by the State.  Proposal should include a plan by 
which, at the State’s request, the State will be notified of such payments. 


Opportunity 180 will produce any necessary proof of payment and/or contract if 
requested by the State.  


4.2.1.5. Business references as specified in Section 4.3, Business References must 
be provided for any proposed subcontractors. 


All business references will be requested in the application process and kept on file at 
Opportunity 180’s office.  


4.2.1.6. Vendor shall not allow any subcontractor to commence work until all 
insurance required of the subcontractor is provided to the vendor. 


Opportunity 180 will ensure that each subcontractor will provide O180 with all 
necessary insurance before Opportunity 180 enters into contract with each 
organization. 


4.2.1.7. Vendor must notify the using agency of the intended use of any 
subcontractors not identified within their original proposal and provide the 
information originally requested in the RFP in Section 4.2, Subcontractor 
Information. 
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Opportunity 180 will proactively reach out to notify the State if O180 decides to work 
with any subcontractor that is not identified in this proposal. Additionally, Opportunity 
180 will submit an end-of-year report to the State that includes information about the 
selected program support subcontractors, their scope of work and outcomes.   
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4.3 OPPORTUNITY 180 BUSINESS REFERENCES 
IDEA 
KIPP 
Teach For America 
Building Excellent Schools 
Charter School Growth Fund 
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OPPORTUNITY 180  
BUSINESS REFERENCES 


Reference #: 1 IDEA Public Schools 
Company Name: Opportunity 180 


Identify role company will have for this RFP project 
(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: Recruitment & Feasibility 
Primary Contact Information 


Name: Sam Goessling 
Street Address: 505 Angelita Suite 9 
City, State, Zip: Weslaco, Texas 78599 
Phone, including area code: 956-377-8000


Facsimile, including area code: 956-447-3796


Email address: Samuel.Goessling@ideapublicschools.org 
Project Information 


Brief description of the project/contract 
and description of services performed, 
including technical environment (i.e., 
software applications, data 
communications, etc.) if applicable: 


IDEA and Opportunity 180 worked together during the 
Spring and Summer of 2015 to determine the 
feasibility of IDEA expanding to Clark County. This 
project didn’t have a firm start date and doesn’t have a 
firm end date because we continue to work together as 
conditions change in Nevada (increase in per pupil 
revenue) that could improve the likelihood of IDEA 
seriously considering expanding to Nevada.  


Original Project/Contract Start Date: n/a 
Original Project/Contract End Date: On-going 
Original Project/Contract Value: No monetary value 
Final Project/Contract Date: On-going 
Was project/contract completed in 
time originally allotted, and if not, why 
not? 


We continue to work together on the feasibility analysis 
regarding per pupil revenue, talent, available grant 
dollars, charter-friendly policies and facilities available 
in Nevada.  


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not? 


Our work together has not involved a contract or 
budget. All work has been completed in good faith. 
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Reference #: 2 KIPP 


Company Name: Opportunity 180 


Identify role company will have for this RFP project 
(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: Recruitment & Feasibility 
Primary Contact Information 


Name: Trisha Coad 
Street Address: 135 Main Street, Suite 1700 
City, State, Zip: San Francisco, CA 94105 
Phone, including area code: 313-399-0945
Facsimile, including area code: 415-348-0588
Email address: tcoad@kipp.org 


Project Information 
Brief description of the project/contract and 
description of services performed, including 
technical environment (i.e., software applications, 
data communications, etc.) if applicable: 


KIPP and Opportunity 180 are engaged in 
consistent communication to determine the 
feasibility of KIPP expanding to Clark County. 
This project didn’t have a firm start date and 
doesn’t have a firm end date because we 
continue to work together as conditions 
change in Nevada (increase in per pupil 
revenue, ASD regulations) that could improve 
the likelihood of KIPP seriously considering 
expanding to Nevada.  


Original Project/Contract Start Date: n/a 
Original Project/Contract End Date: On-going 
Original Project/Contract Value: No monetary value 
Final Project/Contract Date: On-going 
Was project/contract completed in time originally 
allotted, and if not, why not? 


We continue to work together on the 
feasibility analysis regarding per pupil 
revenue, talent, available grant dollars, 
charter-friendly policies and facilities available 
in Nevada.  


Was project/contract completed within or under the 
original budget/ cost proposal, and if not, why not? 


Our work together has not involved a contract 
or budget. All work has been completed in 
good faith.  
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Reference #: 3 Teach For America 
Company Name: Opportunity 180 


Identify role company will have for this RFP project 
(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: Talent Development & Recruitment 
Primary Contact Information 


Name: Sean Parker 
Street Address: 701 E Bridger Ave #750 
City, State, Zip: Las Vegas, NV 89101 
Phone, including area code: 702-696-9059
Facsimile, including area code: 
Email address: sean.parker@teachforamerica.org 


Project Information 
Brief description of the project/contract 
and description of services performed, 
including technical environment (i.e., 
software applications, data 
communications, etc.) if applicable: 


Teach For America (TFA) and Opportunity 180 
are engaged in consistent communication to 
identify and recruit TFA alumni interested in 
school leadership. This partnership didn’t have 
a firm start date and doesn’t have a firm end 
date because we continue to work together to 
provide alumni with opportunities to pursue 
leadership roles in with interested leadership 
programs, CMOs and charter schools  


Original Project/Contract Start Date: n/a 
Original Project/Contract End Date: On-going 
Original Project/Contract Value: No monetary value 
Final Project/Contract Date: On-going 
Was project/contract completed in time 
originally allotted, and if not, why not? 


The project is on-going. 


Was project/contract completed within or 
under the original budget/ cost proposal, 
and if not, why not? 


Our work together has not involved a contract 
or budget. All work has been completed in 
good faith.  
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Reference #: 4 Building Excellent Schools 
Company Name: Opportunity 180 


Identify role company will have for this RFP project 
(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: BES Fellowship 
Primary Contact Information 


Name: Linda Brown 
Street Address: 31 Milk Street 


City, State, Zip: Boston, MA 02109 
Phone, including area code: (617) 227-4545
Facsimile, including area code: 
Email address:  LBrown@buildingexcellentschools.org 


Project Information 


Brief description of the project/contract and 
description of services performed, including 
technical environment (i.e., software 
applications, data communications, etc.) if 
applicable: 


 Opportunity 180 provides payment for the 
selection, recruitment and training of the 
BES Fellow and in return, Opportunity 180 
provides support for board development, 
facility support and local mentorship of the 
fellow.  


Original Project/Contract Start Date: n/a 
Original Project/Contract End Date: August 2015 – August 2017 
Original Project/Contract Value: $294,000 
Final Project/Contract Date: n/a 
Was project/contract completed in time 
originally allotted, and if not, why not? 


Project is on-going as our first Fellow has 
completed half of his first year of the two-
year fellowship.  


Was project/contract completed within or 
under the original budget/ cost proposal, 
and if not, why not? 


All work has been completed on budget 
to-date.   
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Reference #: 5 Charter School Growth Fund 
Company Name: Opportunity 180 


Identify role company will have for this RFP project 
(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: n/a 
Primary Contact Information 


Name: Julie Maier 
Street Address: 350 Interlocken Boulevard 
City, State, Zip: Broomfield, CO 80021 
Phone, including area code: (303) 217-8090
Facsimile, including area code: 
Email address: jmaier@chartergrowthfund.org 


Project Information 
Brief description of the project/contract and 
description of services performed, including 
technical environment (i.e., software 
applications, data communications, etc.) if 
applicable: 


The CSGF leadership team has been a 
tremendous resource as we have 
launched and developed O180. Julie 
Maier in particular is a mentor and trusted 
colleague to discuss due diligence and 
quality recruitment efforts.  


Original Project/Contract Start Date: n/a 
Original Project/Contract End Date: On-going 
Original Project/Contract Value: No monetary value 
Final Project/Contract Date: On-going 
Was project/contract completed in time 
originally allotted, and if not, why not? 


We continue to work together as 
constant learners and humble leaders to 
gain insight from industry experts.  


Was project/contract completed within or 
under the original budget/ cost proposal, and if 
not, why not? 


Our work together has not involved a 
contract or budget. All work has been 
completed in good faith.  
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Reference #: 6 Education Cities 
Company Name: Opportunity 180 


Identify role company will have for this RFP project 
(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: Harbormaster network 
Primary Contact Information 


Name: Ethan Gray 
Street Address: PO Box 11547 
City, State, Zip: Memphis, TN 38111 
Phone, including area code: (317) 450-8443
Facsimile, including area code: 
Email address: ethan@education-cities.org 


Project Information 
Brief description of the project/contract and 
description of services performed, including 
technical environment (i.e., software 
applications, data communications, etc.) if 
applicable: 


Opportunity 180 is a member of the 
Education Cities network and provides 
insight to the charter reform efforts in 
Nevada, aligned to harbormaster principles. 


Original Project/Contract Start Date: Membership began May 2015 
Original Project/Contract End Date: Ongoing 
Original Project/Contract Value: n/a 
Final Project/Contract Date: n/a 
Was project/contract completed in time 
originally allotted, and if not, why not? 


Opportunity 180 has met all deadlines to 
prepare for Education Cities Conferences 
and Engagement Events.  


Was project/contract completed within or 
under the original budget/ cost proposal, 
and if not, why not? 


n/a 
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4.4 (ATTACHMENT G) 
VENDOR STAFF RESUMES 
• Opportunity 180 (Vendor)


o Allison Serafin, Founder & President
o Halli Bayer Vice President


• Public Impact (Subcontractor)
o Bryan Hassel, Founder & Co-Director
o Juli Kim, Consultant
o Daniela Doyle, Senior Consultant


• Building Excellent Schools (Subcontractor)
o Linda Brown, Founder & Executive Director
o Sue Walsh, Senior Director, Leadership Development and The Fellowship
o Nanette Robicheau, Director, Board Governance
o Stephanie Morgan Patton, Director of Leadership Development
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PROPOSED STAFF RESUME FOR RFP 2099 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff. 


Company Name Submitting Proposal: Opportunity 180 


Check the appropriate box as to whether the proposed individual is prime contractor staff or 
subcontractor staff. 
Contractor: X Subcontractor: 


The following information requested pertains to the individual being proposed for this project. 


Name: Allison Serafin 
Key Personnel: 
(Yes/No) 


Yes 


Individual’s Title: Founder & President 
# of Years in Classification: 14 # of Years with Firm: 1 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 
Before starting Opportunity 180, Allison served as Special Consultant to the Clark County School 
District Superintendent. In this capacity she raised over 6 million dollars to support teacher talent 
and early childhood focused projects and led Common Core State Standards based professional 
learning communities. Prior to her district work, Allison led Teach For America – Las Vegas Valley’s 
local efforts as the Executive Director. As the Executive Director, she managed to increase financial 
support during the city’s worst recession and served on the Governor's Blue Ribbon Task Force on 
Education Reform. Allison has been recognized for her efforts in public education with several 
awards, including being named one of Vegas Seven's "Most Intriguing People.” 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title 
held during the term of the contract/project and details of contract/project. 


Founder & President of Opportunity 180 (Las Vegas, NV; Aug 2015 – present) 
— Secured $4.1M in initial funding for our 2015-2016 operating budget. 
— Authored a business plan to create a high quality charter school system focused on serving 


25,000 students in high poverty communities across Clark County. 
— Developed a partnership with Building Excellent Schools to launch Clark County’s first cohort 


with a school expected to open in 2017.  
— Actively recruit best-in-class charter management organizations to expand their networks to 


Clark County. 


Vice President of Nevada State Board of Education (Las Vegas, NV; Jan. 2013 – Dec. 2015)  
— Chaired the High School Graduation Requirement Committee. 
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— Appointed to serve on the committee to review teacher and administrator preparation 
programs.  


— Won the general election with 67% of the vote in Congressional District 3; raised over 
$180,000 in campaign contributions and contacted nearly 15,000 voters through a grassroots 
volunteer effort. 


Director of Corporate Citizenship at Cash America (Las Vegas, NV; Jan 2014 – Jan 2015) 
— Managed $500,000 corporate giving budget to support philanthropic efforts in Washington, 


Arizona and Nevada. 
— Redesigned our strategic plan to determine allocation of giving dollars across five major 


urban markets in three to ensure social impact while supporting business efforts. 


Senior Research Associate at the Lincy Institute, University of Nevada Las Vegas (Las Vegas, NV; 
April 2013 – March 2014) 


— Led a research project and made recommendations regarding the hiring process for assistant 
principals and academic deans in the Clark County School District. 


— Managed donor communication for the Clark County School District for two major multi-
million dollar grants. 


Senior Consultant to the Superintendent of the Clark County School District (Las Vegas, NV; 
May 2011 – May 2013) 


— Secured $5M in private funding to support district-wide initiatives including but not limited to, 
the creation of pre-K classrooms in Title I schools and a partnership with TNTP to provide 
additional capacity to Human Resources. 


— Created a competency-based hiring framework process for senior district leadership.  
— Designed and managed an Education Leadership Seminar Series (ELSS) for early entry 


teachers. 


Executive Director of Teach For America, Las Vegas Valley (Las Vegas, NV; March 2008 – May 2011) 
— Managed a $2M operating budget to support 100 first and second year teachers and 130 


local alumni. 
— Led a regional team of seven direct reports.    
— Increased development by 100% in 2008 with $2.5M cash-in, exceeding our FY08 goal. 
— Appointed to serve on Nevada’s Blue Ribbon Task Force and served as the lead consultant on 


Section D of the Nevada 2010 Race To The Top application. 


Instructional Leadership Experience (various roles) 
⎯ School Director, Teach For America Summer Institute (March 2007 – August 2007)


o Managed twelve team members to prepare and support 125 first year teachers in their
summer training.


⎯ Curriculum Specialist, Teach For America Summer Institute (March 2005 – August 2005)
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o Prepared and facilitated four daily curriculum sessions over the five week institute,
covering Instruction, planning, diversity, and classroom management for 75 first year
teachers.


⎯ Program Director, Teach For America-Philadelphia (June 2003 – July 2004)
o Coached 36 teachers with monthly classroom observations, written feedback, one-on-


one meetings, concrete resources and opportunities for professional development.


Classroom Teaching Experience 
— Arts & Humanities Teacher, 7th Grade, YES College Prep (Houston, TX; 


July 2004 – Aug. 2005) 
— English & History Teacher, 6th Grade, Attucks MS, Houston ISD (Houston, TX; 


July 2001 – May 2003) 


EDUCATION 
Information required should include: institution name, city, state, 
degree and/or Achievement and date completed/received. 
M.S. in Social Work (University of Texas at Arlington; Arlington, TX; May 2001)


— Concentration in Administration & Community Planning


B.S. in Political Science (Texas Christian University; Fort Worth Texas; May 1999) 
— Minor in Social Work 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, 
fax number and email address.   


Steve McCracken, Senior Vice President at U.S. Trust, Bank of America Private Wealth Management 
— Member of Opportunity 180’s Board of Directors 
— Phone: 702-824-9073 
— Fax: 702-824-9072 
— Email: steve.mccracken@ustrust.com  


Halli Bayer, Vice President at Opportunity 180 
— Phone: 725-696-2159 
— Email: halli@opportunity180.org 


David Blodgett, Independent education consultant 
— Supervised by Allison in prior roles 
— Phone: 702-301-8118 
— Email: dhblodgett@gmail.com  
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PROPOSED STAFF RESUME FOR RFP 2099 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff. 


Company Name Submitting Proposal: Opportunity 180 


Check the appropriate box as to whether the proposed individual is prime contractor staff or 
subcontractor staff. 
Contractor: X Subcontractor: 


The following information requested pertains to the individual being proposed for this project. 


Name: Halli Bayer 
Key Personnel: 
(Yes/No) 


Yes 


Individual’s Title: Vice President 
# of Years in Classification: 9.5 # of Years with Firm: 1 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


Halli began her career in education reform while teaching seventh and eighth grade English 
language arts at Le Conte Middle School in Los Angeles. After seeing the inequities facing her own 
students, Halli chose to gain legal training in order to influence systems-wide education policy. While 
attending the George Washington University Law School, Halli worked for the general counsel's 
offices in the D.C. and New York City Public Schools. Upon earning her law degree in 2011, Halli 
worked as a Senior Policy Analyst for StudentsFirst, focusing on state level governance and parent 
empowerment policies. After StudentsFirst, Halli began working as a Program Analyst with The Eli & 
Edythe Broad Foundation, a position through which she helped shape Nevada's Achievement 
School District legislation. 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title 
held during the term of the contract/project and details of contract/project. 


Vice President at Opportunity 180 (Las Vegas, NV; October 2015 – Present) 
— Build a high-performing charter sector in Las Vegas by recruiting and supporting high-


performing charter operators, creating facilities pathways, advocating for great policy, and 
organizing local stakeholders. 


Program Analyst at The Eli & Edythe Broad Foundation (Los Angeles, CA; Sept. 2014 – Oct. 2015) 
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— Evaluated new grant opportunities, conducted research, and managed a portfolio of 
investments. Successfully advocated in the Nevada state legislature for the creation of an 
Achievement School District to turn around the state’s lowest performing schools.  


Senior Policy Analyst at StudentsFirst (Sacramento, CA; Feb. 2012 – Sept, 2014) 
— Drafted, analyzed, and amended state education legislation. Created and managed the 


publishing process for seven StudentsFirst policy briefs. Presented the StudentsFirst policy 
agenda to stakeholders, community members, and legislators.  


Various Education-Focused Legal Roles 
— Student attorney at Public Justice Advocacy Clinic (Washington, D.C.; Jan – May 2011) 
— Legal Associate at American Federation of Government Employees (Washington, D.C.; Sept. 


2010 – May 2011) 
— Legal Intern at New York City Department of Education (New York, NY; May – Aug. 2010) 
— Legal Intern at District of Columbia Public Schools (Washington, D.C.; June 2009 – May 2011) 


Graduate School Fellow at Education Pioneers (completed in 2010) 


English Language Arts Teacher at Los Angeles Unified School District (Los Angeles, CA; 
June 2006 – June 2008) 


— Increased students’ reading comprehension levels by an average of 1.35 years each school 
year. Created and led “Big Fat Poetry,” an extracurricular poetry club. 


EDUCATION 
Information required should include: institution name, city, state, 
degree and/or Achievement and date completed/received. 


Juris Doctorate (The George Washington University Law School; Washington, D.C.; May 2011) 
— Honors: Teach for America Scholarship; George Washington University Law School Public 


Interest Scholarship 
— Leadership: GW Street Law Youth Outreach Program - Teacher; The George Washington 


University Moot Court Competition - Finalist; Project for Older Prisoners - Project Coordinator 


M.A. in Secondary Education (Loyola Marymount University; Los Angeles, CA; May 2008)
— GPA cumulative: 3.91/4.00
— Honors: Alpha Sigma Nu Graduate Honors Society


B.A. in English (University of Rochester; Rochester, NY; May 2006) 
— Minor in Political Theory 
— GPA in major: 3.97/4.00; GPA cumulative: 3.87/4.00 
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— Honors: Magna Cum Laude with Highest Departmental Honors; Dean’s List every eligible 
semester; Phi Beta Kappa Society; Susan K. Williams Memorial Prize; National Society of 
Collegiate Scholars 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


New York State Bar Association, Member (2011 – Present)  


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, 
fax number and email address.   


David Blodgett, independent education consultant 
— Phone number: 702-301-8118 
— Email: dhblodgett@gmail.com 


Eric Lerum, Vice President of Growth & Strategy @ America Succeeds 
— Phone number: 202-697-2456 
— Email address: EricLerum@gmail.com 


Steve McCracken, Senior Vice President at U.S. Trust, Bank of America Private Wealth Management 
— Member of Opportunity 180’s Board of Directors 
— Phone: 702-824-9073 
— Fax: 702-824-9072 
— Email: steve.mccracken@ustrust.com 
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PROPOSED STAFF RESUME FOR RFP 2099 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff. 


Company Name Submitting Proposal: Opportunity 180 


Check the appropriate box as to whether the proposed individual is prime contractor staff or 
subcontractor staff. 
Contractor: Subcontractor: X (Public Impact) 


The following information requested pertains to the individual being proposed for this project. 


Name: Bryan Hassel 
Key Personnel: 
(Yes/No) 


Yes 


Individual’s Title: Founder & Co-Director 
# of Years in Classification: 20 # of Years with Firm: 20 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 
Dr. Hassel founded Public Impact, a national education policy consulting and research firm, in 1995. 
He has led the organization for two decades, conducting research and developing publications for 
policymakers, practitioners, and academics across the nation. Throughout his time leading Public 
Impact, Dr. Hassel has helped systems and organizations design innovative approaches to improving 
public education. 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title 
held during the term of the contract/project and details of contract/project. 
Founder & Co-Director of Public Impact (based in Chapel Hill and Carrboro, N.C.; 1995 – present) 


Senior research affiliate with the Center on Reinventing Public Education (University of Washington, 
Seattle Washington; approx. 2010 – present) 


Areas of Expertise:  
— School Accountability and Governance Systems 
— School Turnaround 
— Opportunity Culture (i.e. extending the reach of excellent teachers to serve more students, 


including increased pay for excellent teachers while remaining on budget) 
— Human Capital in Education 
— Public policy toward schools 
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Experience: 
— Served as Lead consultant in Mayor of Indianapolis’s effort to build a new system of public 


charter schools 
— Advisor to federal government, states, and large school districts on numerous issues including 


school turnaround and redesigning human capital systems 
— Co-leads Public Impact’s Opportunity Culture initiative 


Publications (a limited sample): 
— Book: The Charter School Challenge: Avoiding the Pitfalls, Fulfilling the Promise. Washington, 


DC: The Brookings Institution, 1999.  
— Op-Ed with Emily Ayscue Hassel: “N.C. must invest to magnify the impact of great teachers,” 


News and Observer, May 8, 2015. 
— Op-Ed with Emily Ayscue Hassel: “A better charter school debate: We need to figure out how to 


expand the best models,” New York Daily News, April 14, 2011. 
— White Paper with C., Locke, G., Kim, J., Hargrave, E., Losoponkul, N.; and The Mind Trust.: 


Raising the Bar: Why Public Charter Schools Must Become Even More Innovative, Indianapolis: 
The Mind Trust, 2015. 


— White Paper with Emily Ayscue Hassel: Opportunity at the Top: How America’s Best Teachers 
Could Close the Gaps, Raise the Bar, and Keep our Nation Great. Chapel Hill, NC: Public Impact, 
2010. Sponsored by the Joyce Foundation.  


— White paper with Daniela Doyle, Shifting Risk to Create Opportunity A Role for Performance 
Guarantees in Education. Washington, DC: American Enterprise Institute, 2010. 


EDUCATION 
Information required should include: institution name, city, state, 
degree and/or Achievement and date completed/received. 


— Ph.D, in Public Policy (Harvard University; Cambridge, MA; 1997) 
o Thesis: The Politics of Charter School Programs
o Concentrations: education policy, leadership, and management


— M.Phil in Politics (Oxford University; Oxford, England;1990) 
o Rhodes Scholar


— B.A. in History (University of North Carolina at Chapel Hill; Chapel Hill, N.C.; 1988)
o Graduated with Highest Honors and Highest Distinction
o Student body president
o Morehead Scholar
o Recognized for best senior thesis in department
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REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, 
fax number and email address.   


David Harris, Founder and CEO of The Mind Trust 
⎯ 1630 N. Meridian St., Suite 450


Indianapolis, IN 46202
⎯ Office: (317) 822-8102
⎯ Cell: (317) 450-8226
⎯ Fax: (317) 822-8149
⎯ dharris@themindtrust.org


Denise Watts, Learning Community Superintendent of Project L.I.F.T., Charlotte-Mecklenburg 
Schools 


⎯ Office: (980) 343-0900
⎯ Fax: (980) 343-2202
⎯ denise.watts@cms.k12.nc.us


Ethan Gray, Founder & CEO of Education Cities 
⎯ Phone: (317) 450-8443
⎯ Fax:  No fax number
⎯ Email: ethan@education-cities.org
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PROPOSED STAFF RESUME FOR RFP 2099 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff. 


Company Name Submitting Proposal: Opportunity 180 


Check the appropriate box as to whether the proposed individual is prime contractor staff or 
subcontractor staff. 
Contractor: Subcontractor: X (Public Impact) 


The following information requested pertains to the individual being proposed for this project. 


Name: Juli Kim 
Key Personnel: 
(Yes/No) 


Yes 


Individual’s Title: Consultant 
# of Years in Classification: 6 # of Years with Firm: 2 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


As a member of the Public Impact team, Juli Kim has conducts qualitative research and analysis for a 
variety of education issues. Before joining Public Impact, Ms. Kim was the program director for the 
North Carolina Network of Grantmakers, the state’s only forum promoting and facilitating 
information-sharing and collaboration among foundations working in North Carolina. Ms. Kim has 
also worked for various North Carolina state agencies and nonprofits conducting legislative and 
policy work related to systemic reform in the areas of juvenile and criminal justice. She previously 
practiced law at the Children’s Law Center, now called the Council for Children’s Rights, in Charlotte, 
N.C., representing juveniles alleged to be delinquent and undisciplined, and she has been a middle
school social studies teacher. Ms. Kim is a graduate of the University of North Carolina and the
University of North Carolina School of Law.


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title 
held during the term of the contract/project and details of contract/project. 


Consultant at Public Impact (Chapel Hill, N.C.; 2014 – present) 
— Conducts qualitative research and analysis, and develops publications for policymaker and 


practitioner audiences. 


Program Director at North Carolina Network of Grantmakers (Raleigh, N.C.; 2010 – 2013) 
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— Planned, developed, coordinated, and implemented meetings, conferences, and other 
programs for staff of foundations engaged in philanthropic grantmaking in North Carolina. 


— Developed, coordinated, and executed member services and special projects. 


------------------------------- 


Relevant Publications: 
⎯ Public Impact: Kim, J., & Ellison, S. (2015). The Project L.I.F.T. story: Early lessons from a


public-private education turnaround initiative. Chapel Hill, NC: Public Impact. Retrieved from
www.projectliftcharlotte.org.


⎯ Public Impact: Hassel, B. C., Locke, G., Kim, J., Hargrave, E., & Losoponkul, N.; and The Mind
Trust. (2015). Raising the bar: Why public charter schools must become even more innovative.
Indianapolis, IN: The Mind Trust. Retrieved from www.themindtrust.org/raising-the-bar.


⎯ Public Impact: Kim, J., Field, T., & Hargrave, E. (2015). The Achievement School District:
Lessons from Tennessee. Chapel Hill, NC: Public Impact and New Orleans, LA: New Schools
for New Orleans. Retrieved from http://achievementschooldistrict.org/publications.


⎯ Public Impact: Holly, C., Field, T., Kim, J., & Hassel, B. C., and New Schools for New Orleans:
Runyan-Shefa, M., Stone, M., and Zaunbrecher, D. (2015). Ten years in New Orleans: Public
school resurgence and the path ahead. New Orleans, LA: New Schools for New Orleans.
Retrieved from: http://www.newschoolsforneworleans.org/wp-content/uploads/2015/06/Public-
School-Resurgence-Full-Report-FINAL.pdf


⎯ Public Impact: Kim, J., Hassel, B. C., Hargrave, E., Boast, L., Holly, C., & Ellison, S. (2015).
Early lessons from Newark’s experience with charter schools. Menlo Park, CA: Startup:
Education. Retrieved from www.startupeducation.org.


⎯ Public Impact: Hassel, B.C., Kim, J., and Hargrave, E., and Safal Partners: Christy, L., Walne, M.
(2015). Student Achievement in Charter Schools: What the Research Shows. National Charter
School Resource Center. Retrieved from
http://www.charterschoolcenter.org/sites/default/files/files/field_publication_attachment/Student%20
Achievement%20in%20Charter%20Schools_0.pdf


⎯ Engaging English Learner Families in Charter Schools (co-authored with Leona Christy, Safal Partners
and Bryan C. Hassel, Public Impact). National Charter School Resource Center, 2014.


⎯ Legal Guidelines for Educating English Learners in Charter Schools (co-authored with Leona
Christy, Safal Partners and Bryan C. Hassel, Public Impact); National Charter School Resource Center,
2014.


EDUCATION 
Information required should include: institution name, city, state, 
degree and/or Achievement and date completed/received. 


— Juris Doctorate (University of North Carolina at Chapel Hill School of Law; Chapel Hill, 
N.C.; 1994)


— Bachelor of Arts in Psychology (University of North Carolina at Chapel; Chapel Hill,
N.C.; 1989)
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CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


North Carolina State Bar (Admitted September 1994) 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, 
fax number and email address.   


Bryan C. Hassel, Ph.D., Co-Director, Public Impact 
⎯ Phone (919) 967-5102
⎯ Fax (919) 903-8649
⎯ Email: Bryan.Hassel@publicimpact.com


Elsa Duré, CEO at Rhode Island Mayoral Academies 
⎯ Office: 401.244.7734
⎯ Cell: 401.749.6821
⎯ Fax: 800-971-3781
⎯ Email: edure@mayoralacademies.org


Denise Watts, Learning Community Superintendent at Project L.I.F.T., Charlotte-Mecklenberg 
Schools 


⎯ Work: 980.343.0900
⎯ Fax: 980.343.2202
⎯ Email: denise.watts@cms.k12.nc.us
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PROPOSED STAFF RESUME FOR RFP 2099 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff. 


Company Name Submitting Proposal: Opportunity 180 


Check the appropriate box as to whether the proposed individual is 
 prime contractor staff or subcontractor staff. 
Contractor: Subcontractor: X (Public Impact) 


The following information requested pertains to the individual being proposed for this project. 


Name: Daniela Doyle 
Key Personnel: 
(Yes/No) 


Yes 


Individual’s Title: Senior Consultant 
# of Years in Classification: 8 # of Years with Firm: 7 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 
As a senior consultant with Public Impact, Ms. Doyle’s work addresses a wide range of education 
issues, including teacher quality, school finance, turnarounds, and redesigning school models and 
teachers’ roles to extend the reach of excellent teachers. A former elementary school teacher, she is 
an alumna of Teach For America and Education Pioneers, a nonprofit bringing innovative leaders to 
education.  


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title 
held during the term of the contract/project and details of contract/project. 
Senior Consultant at Public Impact (Chapel Hill, N.C.; 2009 – present) 


— Conduct intensive research in the production of a wide range of publications  
— Received 2012 “Most Actionable Research” Eddies! award from the PIE Network, for co-


authored report Measuring Teacher Effectiveness: A Look “Under the Hood” of Teacher 
Evaluation Systems 


— Consult with education, government, and nonprofit leaders to design and implement large, 
positive changes in education management and policy 


Education Pioneers Fellow at New York City Department of Education, Equality Office (New York, 
NY; Summer 2008) 


Elementary School Teacher (schools New York and North Carolina; 2003 – 2007) 


------------------------ 
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Relevant publications (a limited sample): 
⎯ Public Impact: Doyle, D., Holly, C. & Hassel, B. (2015). Is détente possible? District-charter


school relations in four cities. Washington, D.C.: The Thomas B. Fordham Institute. Retrieved
from http://edex.s3-us-west-
2.amazonaws.com/Is_De%CC%81tente_Possible_Report_Final%20%282%29.pdf


— Public Impact: Doyle, D. (2015). Authorizer hopping: Motivation, causes, and ways to stop it. 
Chicago, IL: NACSA. Retrieved from http://www.qualitycharters.org/wp-
content/uploads/2015/08/PolicyBrief_AuthorizerHopping.pdf  


Public Impact: Doyle, D. (2014). Expanding district capacity to turn around failing schools: An 
evaluation of the Cameron Middle School charter conversion. Chapel Hill, NC: Public Impact. 
Retrieved from http://www.mnps.org/files/_DWDTU_/baf2f457863f314d3745a49013852ec4/Expanding_ 
District_Capacity_to_Turn_Around_Failing_Schools-Public_Impact.pdf 


— Doyle, D. & Locke, G. (2014). Lacking leaders: The challenges of principal recruitment, selection, and 
placement. Chapel Hill, NC: Public Impact; and Washington, D.C.: Thomas B. Fordham Institute. 
Available http://edex.s3-us-west-2.amazonaws.com/publication/pdfs/Lacking-Leaders-The-Challenges-
of-Principal-Recruitment-Selection-and-Placement-Final.pdf 


— Doyle, D. & Field, T. (2013). The role of charter restarts in school reform: Honoring our commitments 
to students and public accountability. Chapel Hill, NC: Public Impact; and Oakland, CA: 
NewSchools Venture Fund. Available http://www.newschools.org/wp/wp-
content/uploads/the_role_of_charter_restarts_in_school_reform.pdf  


— Hassel, B., Doyle, D., & Locke, G. (2012). Smarter funding, better outcomes: Georgia’s roadmap for K-
12 finance reform. Chapel Hill, NC: Public Impact; and Atlanta, GA: Georgia Chamber of 
Commerce. Available 
http://www.smartk12funding.com/f/SmarterFundingBetterOutcomesResearchReport.pdf 


— Doyle, D., & Han, J. G. (2012). Measuring teacher effectiveness: A look “under the hood” of teacher 
evaluation in 10 sites. New York: 50CAN; New Haven, CT: ConnCAN; and Chapel Hill, NC: Public 
Impact. Available: http://www.conncan.org/learn/research/teachers/measuring-teacher-effectiveness 


— Public Impact. (2012). Funding a better education: Conclusions from the first three years of 
student-based budgeting in Hartford. Chapel Hill, NC: Public Impact; and Hartford, CT: 
Achieve Hartford! Available 
http://www.achievehartford.org/upload/files/StudentBasedBudgetingReport.pdf 


EDUCATION 
Information required should include: institution name, city, state, 
degree and/or Achievement and date completed/received. 


— Master of Public Policy (Duke University, Terry Sanford Institute of Public Policy; Durham, 
N.C.; 2009)


o Outstanding Student Award, 2009
o Stubbing Memorial Fellowship for academic excellence, 2008-2009


— Master of Science for Teachers (Pace University, New York, NY; 2005) 
— Bachelor of Arts in Public Policy (Princeton University, Princeton, NJ; 2003) 
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CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


New York State teaching license (received in 2005) 
North Carolina teaching license (received in 2005) 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, 
fax number and email address.   


Bryan C. Hassel, Ph.D., Co-Director, Public Impact 
⎯ Phone 919.967.5102
⎯ Fax 919.903.8649
⎯ Email: Bryan.Hassel@publicimpact.com


Elsa Duré, CEO at Rhode Island Mayoral Academies 
⎯ Office: 401.244.7734
⎯ Cell: 401.749.6821
⎯ Fax: 800-971-3781
⎯ Email: edure@mayoralacademies.org


David Harris, Founder and CEO of The Mind Trust 
⎯ Office: 317-822-8102
⎯ Cell: 317-450-8222
⎯ Fax: (317) 822-8149
⎯ dharris@themindtrust.org
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PROPOSED STAFF RESUME FOR RFP 2099 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff. 


Company Name Submitting Proposal: Opportunity 180 


Check the appropriate box as to whether the proposed individual is prime contractor staff or 
subcontractor staff. 


Contractor: Subcontractor: 
X (Building Excellent 
Schools) 


The following information requested pertains to the individual being proposed for this project. 


Name: Linda Brown 
Key Personnel: 
(Yes/No) 


Yes 


Individual’s Title: Founder & Executive Director 
# of Years in Classification: 42 # of Years with Firm: 16 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


Linda Brown is the Founder and Executive Director of Building Excellent Schools. From the 
organization’s launch in 2000, Linda’s advocacy and tireless work has been critical to the initial and 
sustained success of over 75 BES schools across the country, including multiple charter schools that 
have earned national recognition due to outstanding student achievement results. Linda 
conceptualizes, concretizes, and executes the strategic vision for BES. This vision has profoundly 
improved the lives of tens of thousands of children by providing access to high-performing, college-
preparatory schools. Linda was inducted into the Public Charter Schools Hall of Fame in recognition 
of her work as a seminal education reform pioneer. 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title 
held during the term of the contract/project and details of contract/project. 


CEO & Founder at Building Excellent Schools (Boston, MA; 2000 – present) 
Linda continues to lead BES and has overseen the organization’s growth to launch 79 schools in 22 
cities. 


Director at Charter School Resource Center at Pioneer Institute (Boston, MA; 1993 – 2000) 
Prior to the official launch of BES as an independent organization, Linda developed the concept for 
BES, and the BES fellowship, at the Charter School Resource Center 
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Various roles at Fayerweather Street School (Cambridge, MA; 1973 – 1993) 
Roles included the following: 


⎯ Associate head of school
⎯ Business manager
⎯ K-8 teacher
⎯ Assistant to the Development Office


EDUCATION 
Information required should include: institution name, city, state, 
degree and/or Achievement and date completed/received. 


Bachelor of Arts in English (Boston University; Boston, MA; 1973) 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, 
fax number and email address.   


Sue Walsh, Senior Director, Leadership Development and The Fellowship at Building Excellent 
Schools 


⎯ Phone: 617- 227-4545 x212
⎯ Email: SWalsh@buildingexcellentschools.org


Shawna Wells, Director, The Network at Building Excellent Schools 
⎯ Phone: (215) 280-1889
⎯ Email: swells@buildingexcellentschools.org


Nanette Robicheau, Director, Board Governance at Building Excellent Schools 
⎯ Phone: (978) 877-0278
⎯ Email: nrobicheau@buildingexcellentschools.org
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PROPOSED STAFF RESUME FOR RFP 2099 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff. 


Company Name Submitting Proposal: Opportunity 180 


Check the appropriate box as to whether the proposed individual is prime contractor staff or 
subcontractor staff. 


Contractor: Subcontractor: 
X (Building Excellent 
Schools) 


The following information requested pertains to the individual being proposed for this project. 


Name: Sue Walsh 
Key Personnel: 
(Yes/No) 


Yes 


Individual’s Title: Senior Director, Leadership Development and The Fellowship 
# of Years in Classification: 22 # of Years with Firm: 10 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


Sue Walsh joined BES in 2004, serving first as The Fellowship Director and going on to become a 
member of the senior leadership team in the role of Senior Director of Leadership Development. Sue 
leads the design and delivery of The Fellowship, and she works with all Directors of Leadership 
Development and the Director of The Network in the design and execution of all other BES training 
and supports. Because of Sue’s leadership, The Fellowship has garnered national recognition as a 
preeminent program of school design and leadership development. Sue is a distinguished former 
principal of (now) Boston Collegiate Charter School and proven instructional leader at two charter 
schools, working with a staff of over 50 individuals to deliver strong academic results each year 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title 
held during the term of the contract/project and details of contract/project. 


Senior Director, Leadership Development and The Fellowship at Building Excellent Schools (Boston, 
MA; 2004 – present) 


⎯ Leads the design and delivery of the BES Fellowship across 22 cities
⎯ Oversees the design and execution of all BES’s training and support for leaders across the
⎯ Designs curriculum that drives the creation of high performing urban charter schools that are


independently managed, supporting the creation of more than 54 new schools nationally.
⎯ Trains founding school leaders on instructional and school culture systems design, charter


application creation and writing, charter school authorization, school based operations and
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budgeting, and strategic planning drawing from the best practices of charter schools in 
Massachusetts and nationally. 


Curriculum Coordinator and Principal at South Boston Harbor Academy Charter School (Boston, MA; 
2001 – 2004) 


English Teacher, Counselor, and Curriculum Coordinator at Lowell Middlesex Academy Charter 
School (Lowell, MA; 1995 – 2001) 


Adjunct Professor of English at University of Massachusetts Boston (Boston, MA; 1992 – 2004) 
EDUCATION 
Information required should include: institution name, city, state, 
degree and/or Achievement and date completed/received. 
Master of Arts in English Literature (University of Massachusetts, Boston; 1993) 


Bachelor of Arts in English Literature (University of Massachusetts, Boston; 1991) 
⎯ Graduated summa cum laude


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


Teacher Certification, English (first established in 1993) 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, 
fax number and email address.   


Linda Brown, Founder & Executive Director 
⎯ Phone: (617) 290-0505
⎯ Email: LBrown@buildingexcellentschools.org


Shawna Wells, Director, The Network at Building Excellent Schools 
⎯ Phone: (215) 280-1889
⎯ Email: swells@buildingexcellentschools.org


Stephanie Morgan Patton, Director of Leadership Development at Building Excellent Schools 
⎯ Phone: (617) 921-1638
⎯ Email: spatton@buildingexcellentschools.org
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PROPOSED STAFF RESUME FOR RFP 2099 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff. 


Company Name Submitting Proposal: Nanette Robicheau 


Check the appropriate box as to whether the proposed individual is prime contractor staff or 
subcontractor staff. 


Contractor: Subcontractor: 
X (Building Excellent 
Schools) 


The following information requested pertains to the individual being proposed for this project. 


Name: Nanette Robicheau 
Key Personnel: 
(Yes/No) 


No 


Individual’s Title: Director, Board Governance 
# of Years in Classification: 14 # of Years with Firm: 3 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


As Director, Board Governance, Nanette supports BES Fellows in the recruitment and development 
of highly effective founding Boards of Directors/Trustees. Nanette executes on our core belief that 
high-performing schools need strong leadership at both management and governance levels to 
drive strong student achievement and provide sound financial oversight. Prior to joining BES, 
Nanette worked at TDC, a nonprofit management group, where she consulted with over 120 Boards 
of Directors from diverse nonprofits, including charter schools, providing strategic guidance to help 
them more effectively achieve their missions.  


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title 
held during the term of the contract/project and details of contract/project. 


Director, Board Governance at Building Excellent Schools (Boston, MA; 2013 – present) 
⎯ Supports BES fellows in recruiting and developing high-value boards of directors


Manager at TDC (Boston, MA; 2002 – 2012) 
⎯ Successfully completed consulting projects with over 120 nonprofit organizations, foundations,


and public sector clients including environmental, human service, advocacy, education, legal
service, arts and culture, housing, and community development organizations


Director of Planning at YWCA Boston (Boston, MA; 1999 – 2002) 
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Manager of Planning at Morgan Memorial Goodwill Industries (Boston, MA; 1997 – 1999) 


Assistant Planning Officer at MIT (Cambridge, MA; 1995 – 1996) 


EDUCATION 
Information required should include: institution name, city, state, 
degree and/or Achievement and date completed/received. 


⎯ Master of Science in City Planning (Massachusetts Institute of Technology; Cambridge, MA;
1992)


⎯ Studies in Spanish Language and Culture (University of Madrid; Madrid, Spain; 1981–1982)
⎯ Bachelor of Arts in Anthropology and Latin American Studies (UMass Amherst; Amherst, MA;


1980)


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, 
fax number and email address.   


Sue Walsh, Senior Director, Leadership Development and The Fellowship at Building Excellent 
Schools 


⎯ Phone: (617) 227-4545 x212
⎯ Email: SWalsh@buildingexcellentschools.org


Shawna Wells, Director, The Network at Building Excellent Schools 
⎯ Phone: (215) 280-1889
⎯ Email: swells@buildingexcellentschools.org


Stephanie Morgan Patton, Director of Leadership Development at Building Excellent Schools 
⎯ Phone: (617) 921-1638
⎯ Email: spatton@buildingexcellentschools.org
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PROPOSED STAFF RESUME FOR RFP 2099 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff. 


Company Name Submitting Proposal: Opportunity 180 


Check the appropriate box as to whether the proposed individual is 
 prime contractor staff or subcontractor staff. 


Contractor: Subcontractor: 
X (Building Excellent 
Schools) 


The following information requested pertains to the individual being proposed for this project. 


Name: Stephanie Morgan Patton 
Key Personnel: 
(Yes/No) 


No 


Individual’s Title: Director, Leadership Development 
# of Years in Classification: 12 # of Years with Firm: 1 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


As Director of Leadership Development, Stephanie Patton provides high-impact, mission-driven 
Follow-on Support to BES leaders and BES schools in their planning year and first two years of 
operation, and she works with BES Fellows during their training year. Concurrent with her work at 
BES, Stephanie serves in a network leadership role at Excel Academy, supporting the growth of its 
principals. Stephanie joined Excel in 2007, initially as a social studies teacher, and then as Excel’s 
inaugural Principal Fellow-in-Training to open and lead the second Excel campus. She served as 
Principal of Excel Academy-Chelsea from 2011 to 2015, leading the team to successfully educate the 
first four years of cohorts, and preparing the inaugural class of students to matriculate into the first 
year of the Excel Academy High School. Stephanie was a 2010 recipient of the Sontag Prize in Urban 
Education 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title 
held during the term of the contract/project and details of contract/project. 


Director of Leadership Development at Building Excellent Schools (Boston, MA; 2015 – present) 
⎯ Provide leadership coaching, professional development and start-up support to BES Fellows


and BES schools
⎯ Coach rising leaders (i.e. Deans, Directors, Principals) currently employed at BES schools
⎯ Provide strategic support to BES schools through day-long school visits, reviews, and audits
⎯ Design and deliver professional training to BES Fellows during the Fellowship year
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Various roles at Excel Academy Charter Schools (Greater Boston Area, MA; 2009 – present) 
⎯ Director of Leadership Development (2015 – present)


o Provide direct coaching and support to Excel’s instructional leaders
⎯ Founding Principal at Chelsea campus (2011-2015)
⎯ Dean of Students & Principal Resident at East Boston campus (2010-2011)
⎯ Teacher Leader and Enrichment Coordinator (2007 – 2010)


Teacher and Teach For America Corps Member at Intermediate School 162 (Bronx, NY; 2004 – 2007) 


EDUCATION 
Information required should include: institution name, city, state, 
degree and/or Achievement and date completed/received. 


⎯ Master of Science in Teaching (Pace University; New York, NY, 2007)
⎯ Bachelor of Arts in Neuroscience/Psychobiology (Connecticut College; New London, Connecticut;


2004)


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


Sontag Prize in Urban Education recipient (2010) – Recognized as a top urban educator, led an 
Acceleration Academy Course for Boston Public Schools, & participated in a week-long event 
sharing best practices for instruction 


REFERENCES 
A minimum of three (3) references are required, including name, title, organization, phone number, 
fax number and email address.   


Sue Walsh, Senior Director, Leadership Development and The Fellowship at Building Excellent 
Schools 


⎯ Phone: (617) 227-4545 x212
⎯ Email: SWalsh@buildingexcellentschools.org


Shawna Wells, Director, The Network at Building Excellent Schools 
⎯ Phone: (215) 280-1889
⎯ Email: swells@buildingexcellentschools.org


Nanette Robicheau, Director, Board Governance at Building Excellent Schools 
⎯ Phone: (978) 877-0278


Email: nrobicheau@buildingexcellentschools.org
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PROJECT PLAN & TIMELINE 
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SQS Support Quality Schools (3.1.1)
SEEP Strengthen Effective Educator Pipelines (3.1.2)
ACE Authentic Community Engagement (3.1.3)
SCR Support and Conduct Research on Critical Issues to Create a Landscape that Fosters the Growth of Quality Schools (3.1.4)
R Reporting (3.1.5)


Subcategories
INS Incubate new schools
REHPS Replicate existing high-performing schools
TRSPP Turnaround or replace schools that are performing poorly


EWC
Engage with communities to appreciate their needs, interests, and concerns to align with potential school recruitment 
efforts


GSC


Generate sustained commitment from parents, educators, civic and business leaders, and philanthropists to 
improve Nevada’s education system


The quarter(s) in which activities from the action plan will take place are shaded in blue.
Activities that will extend beyond December 2019 are shaded in gray.


Legend
Scope of work priorities


Colors & Shading


Opportunity 180 Harbormaster Project Plan
2016–2019 
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Page	2	of	6


Description
Scope of 


Work 
Priority


Sub- 
category


Start End Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4


Design fellowship SQS INS 1/1/16 6/30/16
2016 O180 Fellow recruitment window (#1) SQS INS 1/1/16 6/30/16
Application review SQS INS 7/1/16 9/30/16
Fellow interviews SQS INS 7/1/16 9/30/16
Fellow selection SQS INS 7/1/16 9/30/16


Fellowship begins for Fellow #1 SQS INS 7/1/16 9/30/16
Fellowship #1 SQS INS 10/1/16 6/30/17
Refine fellow application process SQS INS 10/1/16 12/31/16
Fellow #1 seeks charter SQS INS 7/1/17 9/30/17
Fellow #1 grant application SQS INS 7/1/17 9/30/17
Fellow #1 Year 0 SQS INS 10/1/17 6/30/18


Fellow #1 anticipated to open school SQS INS 8/1/18 8/31/18


2017 O180 Fellow recruitment window (#2) SQS INS 1/1/17 6/30/17
Application review SQS INS 7/1/17 9/30/17
Fellow interviews SQS INS 7/1/17 9/30/17
Fellow selection SQS INS 7/1/17 9/30/17
Fellowship begins for Fellow #2 SQS INS 7/1/17 9/30/17
Fellowship #2 SQS INS 10/1/17 6/30/18
Refine fellow application process SQS INS 10/1/17 12/31/17
Fellow #2 seeks charter SQS INS 7/1/18 9/30/18
Fellow #2 grant application SQS INS 7/1/18 9/30/18
Fellow #2 Year 0 SQS INS 10/1/18 6/30/19
Fellow #2 anticipated to open school SQS INS 8/1/19 8/31/19


2018 O180 Fellow recruitment window (#3) SQS INS 1/1/18 6/30/18
Application review SQS INS 7/1/18 9/30/18
Fellow interviews SQS INS 7/1/18 9/30/18
Fellow selection SQS INS 7/1/18 9/30/18
Fellowship begins for Fellow #3 SQS INS 7/1/18 9/30/18
Fellowship #3 SQS INS 10/1/18 6/30/19
Refine fellow application process SQS INS 10/1/18 12/31/18
Fellow #3 seeks charter SQS INS 7/1/19 9/30/19
Fellow #3 grant application SQS INS 7/1/19 9/30/19
Fellow #3 Year 0 SQS INS 10/1/19 6/30/20


Opportunity 180 Harbormaster Project Plan
2016–2019 


2016 201920182017
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Description
Scope of 


Work 
Priority


Sub- 
category


Start End Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4


Opportunity 180 Harbormaster Project Plan
2016–2019 


2016 201920182017


Fellow #3 anticipated to open school SQS INS 8/1/20 8/31/20


2019 O180 Fellow recruitment window (#4) SQS INS 1/1/19 6/30/19
Application review SQS INS 7/1/19 9/30/19
Fellow interviews SQS INS 7/1/19 9/30/19
Fellow selection SQS INS 7/1/19 9/30/19
Fellowship begins for Fellow #4 SQS INS 7/1/19 9/30/19
Fellowship #4 SQS INS 10/1/19 6/30/20
Refine fellow application process SQS INS 10/1/19 12/31/19
Fellow #4 seeks charter SQS INS 7/1/20 9/30/20
Fellow #4 grant application SQS INS 7/1/20 9/30/20
Fellow #4 Year 0 SQS INS 10/1/20 6/30/21
Fellow #4 anticipated to open school SQS INS 8/1/21 8/31/21


Recruit "fresh start" CMOs for 2017 launch SQS REHPS 1/1/16 3/31/16


Planning grant window - 2017 launch SQS REHPS 4/1/16 6/30/16


CMOs seek authorization for 2017 launch SQS REHPS 7/1/16 9/30/16


Year 0 grant window - prep for 2017 launch SQS REHPS 7/1/16 12/31/16


Fresh start CMO Year 0 - prep for 2017 launch SQS REHPS 10/1/16 6/30/17


Anticipated fresh start CMO school launch - 2017 SQS REHPS 8/1/17 8/30/17


Recruit "fresh start" CMOs for 2018 launch SQS REHPS 1/1/17 3/31/17
Planning grant window -2018 launch SQS REHPS 4/1/17 6/30/17
CMOs seek authorization for 2018 launch SQS REHPS 7/1/17 9/30/17
Year 0 grant window - prep for 2018 launch SQS REHPS 7/1/17 12/31/17
CMO Year 0 - prep for 2018 launch SQS REHPS 10/1/17 6/30/18
Anticipated fresh start CMO school launch - 2018 SQS REHPS 8/1/18 8/30/18


Recruit "fresh start" CMOs for 2019 launch SQS REHPS 1/1/18 3/31/18
Planning grant window - for 2019 launch SQS REHPS 4/1/18 6/30/18
CMOs seek authorization for 2019 launch SQS REHPS 7/1/18 9/30/18
Year 0 grant window - prep for 2019 launch SQS REHPS 7/1/18 12/31/18
CMO Year 0 - prep for 2019 launch SQS REHPS 10/1/18 6/30/19
Anticipated fresh start CMO school launch - 2019 SQS REHPS 8/1/19 8/30/19


Recruit "fresh start" CMOs for 2020 launch SQS REHPS 1/1/19 3/31/19
Planning grant window - for 2020 launch SQS REHPS 4/1/19 6/30/19
CMOs seek authorization for 2020 launch SQS REHPS 7/1/19 9/30/19
Year 0 grant window - prep for 2020 launch SQS REHPS 7/1/19 12/31/19
CMO Year 0 - prep for 2020 launch SQS REHPS 10/1/19 6/30/20
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Description
Scope of 


Work 
Priority


Sub- 
category


Start End Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4


Opportunity 180 Harbormaster Project Plan
2016–2019 


2016 201920182017


Anticipated fresh start CMA school launch - 2020 SQS REHPS 8/1/20 8/30/20


Recruit "turnaround" CMOs for 2017 launch SQS TRSPP 1/1/16 3/31/16
Planning grant window - for 2017 launch SQS TRSPP 4/1/16 6/30/16
CMOs seek authorization for 2017 launch SQS TRSPP 7/1/16 9/30/16
Year 0 grant window - prep for 2017 launch SQS TRSPP 7/1/16 12/31/16
Turnaround CMO pre-launch community 
engagement - for 2017 launch SQS TRSPP 1/1/17 8/1/17
Anticipated turnaround CMO school launch - 2017 SQS TRSPP 8/1/17 8/30/17


Recruit "turnaround" CMOs for 2018 launch SQS TRSPP 1/1/17 3/31/17
Planning grant window - for 2018 launch SQS TRSPP 4/1/17 6/30/17
CMOs seek authorization for 2018 launch SQS TRSPP 7/1/17 9/30/17
Year 0 grant window - prep for 2018 launch SQS TRSPP 7/1/17 12/31/17
Turnaround CMO pre-launch community 
engagement - for 2018 launch SQS TRSPP 1/1/18 8/1/18
Anticipated turnaround CMO school launch - 2018 SQS TRSPP 8/1/18 8/30/18


Recruit "turnaround" CMOs for 2019 launch SQS TRSPP 1/1/18 3/31/18
Planning grant window - for 2019 launch SQS TRSPP 4/1/18 6/30/18
CMOs seek authorization for 2019 launch SQS TRSPP 7/1/18 9/30/18
Year 0 grant window - prep for 2019 launch SQS TRSPP 7/1/18 12/31/18
Turnaround CMO pre-launch community 
engagement - for 2019 launch SQS TRSPP 1/1/19 8/1/19
Anticipated turnaround CMO school launch - 2019 SQS TRSPP 8/1/19 8/30/19


Recruit "turnaround" CMOs for 2020 launch SQS TRSPP 1/1/19 3/31/19
Planning grant window - for 2020 launch SQS TRSPP 4/1/19 6/30/19
CMOs seek authorization for 2020 launch SQS TRSPP 7/1/19 9/30/19
Year 0 grant window - prep for 2020 launch SQS TRSPP 7/1/19 12/31/19
Turnaround CMO pre-launch community 
engagement - for 2020 launch SQS TRSPP 1/1/20 8/1/20
Anticipated turnaround CMO school launch - 2020 SQS TRSPP 8/1/20 8/30/20


BES Fellowship Year (2015 Fellow) SEEP - 8/1/15 7/31/16
O180 Portfolio application window - 2017 launch SEEP - 1/1/16 3/31/16
BES Fellow seeks authorization for 2017 launch SEEP - 7/1/16 9/30/16
Year 0 grant window - prep for 2017 launch SEEP - 10/1/16 12/31/16
Plan for 2017 school launch SEEP - 10/1/16 6/30/17
Anticipated BES school launch - 2017 SEEP - 8/1/17 8/30/17
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Description
Scope of 


Work 
Priority


Sub- 
category


Start End Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4


Opportunity 180 Harbormaster Project Plan
2016–2019 


2016 201920182017


Recruit 2016 BES Fellows SEEP - 8/1/15 5/31/16
BES Fellowship Year (2016 Fellows) SEEP - 8/1/16 7/31/17
O180 Portfolio application window - 2018 launch SEEP - 4/1/17 9/30/17
BES Fellows seek authorization for 2018 launch SEEP - 7/1/17 9/30/17
Year 0 grant window - prep for 2018 launch SEEP - 10/1/17 12/31/17
Plan for 2018 school launch SEEP - 10/1/17 6/30/18
Anticipated BES school launch - 2018 SEEP - 8/1/18 8/30/18


Recruit 2017 BES Fellows SEEP - 8/1/16 5/31/17
BES Fellowship Year (2017 Fellows) SEEP - 8/1/17 7/31/18
O180 Portfolio application window - 2019 launch SEEP - 4/1/18 9/30/18
BES Fellows seek authorization for 2019 launch SEEP - 7/1/18 9/30/18
Year 0 grant window - prep for 2019 launch SEEP - 10/1/18 12/31/18
Plan for 2019 school launch SEEP - 10/1/18 6/30/19
Anticipated BES school launch - 2019 SEEP - 8/1/19 8/30/19


Recruit 2018 BES Fellows SEEP - 8/1/17 5/31/18
BES Fellowship Year (2018 Fellows) SEEP - 8/1/18 7/31/19
O180 Portfolio application window - 2020 launch SEEP - 4/1/19 9/30/19
BES Fellows seek authorization for 2020 launch SEEP - 7/1/19 9/30/19
Year 0 grant window (prep for 2020 launch) SEEP - 10/1/19 12/31/19
Plan for 2020 school launch SEEP - 10/1/19 6/30/20
Anticipated BES school launch - 2020 SEEP - 8/1/20 8/30/20


2016 TFA School Leader Strategy Stepback SEEP - 1/1/16 2/29/16
2016 TFA Spring Leadership Recruitment Event SEEP - 1/15/16 5/15/16
2016 TFA Fall Recruitment Event SEEP - 8/1/16 9/30/16
2017 TFA School Leader Strategy Stepback SEEP - 1/1/17 2/28/17
2017 TFA Spring Leadership  Recruitment Event SEEP - 1/15/17 5/15/17
2017 TFA Fall Recruitment Event SEEP - 8/1/17 9/30/17
2018 TFA School Leader Strategy Stepback SEEP - 1/1/18 2/28/18
2018 TFA Spring Leadership  Recruitment Event SEEP - 1/15/18 5/15/18
2018 TFA Fall Recruitment Event SEEP - 8/1/18 9/30/18


2019 TFA School Leader Strategy Stepback SEEP - 1/1/19 2/28/19
2019 TFA Spring Leadership  Recruitment Event SEEP - 1/15/19 5/15/19
2019 TFA Fall Recruitment Event SEEP - 8/1/19 9/30/19
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Description
Scope of 


Work 
Priority


Sub- 
category


Start End Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4


Opportunity 180 Harbormaster Project Plan
2016–2019 


2016 201920182017


Hire Director of Community Engagement (DCE) ACE EWC/GSC 4/1/16 6/1/16
Hire Community Engagement Associate (CEA) ACE EWC/GSC 4/1/16 6/1/16
DCE  designs 5 year community engagement 
strategy ACE EWC/GSC 6/1/16 8/1/16
2016 community conversation: PI Report 
Discussion ACE EWC/GSC 10/1/16 11/15/16
2017 quarterly O180 co-hosted community 
conversations about education change and 
improvement ACE EWC/GSC 1/1/17 12/1/17
2018 quarterly O180 co-hosted community 
conversations about education change and 
improvement ACE EWC/GSC 1/1/18 12/1/18
2019 quarterly O180 co-hosted community 
conversations about education change and 
improvement ACE EWC/GSC 1/1/19 12/1/19
2017 quarterly O180 co-hosted community 
conversations about education change and 
improvement ACE EWC/GSC 1/1/18 12/31/18
Develop Community Advisory Board ACE EWC/GSC 1/1/16 12/1/16
2017 quarterly Advisory Board meetings ACE EWC/GSC 1/1/17 12/1/17
2018 quarterly Advisory Board meetings ACE EWC/GSC 1/1/18 12/1/18
2019 quarterly Advisory Board meetings ACE EWC/GSC 1/1/19 12/1/19
Launch parent-parent network ACE EWC/GSC 1/1/17 1/30/17


Publish Spring research report SCR - 3/1/16 5/1/16
Produce internal due diligence reports on Tier 1 
CMOs SCR - 1/1/16 5/1/16
Work with NVDOE to determine 2016 -2107 
research needs SCR - 6/1/16 8/1/16
Work with NVDOE to determine 2018-2019 
research needs SCR - 10/1/17 12/15/17
Create 2017 policy strategy SCR - 3/1/16 6/1/16
Charter equity advocacy SCR - 1/15/17 6/15/17
Create 2019 policy strategy SCR - 3/1/18 6/1/18
Charter equity advocacy SCR - 1/15/19 6/15/19


Submit 2016 progress report to State R - 12/15/16 12/15/16
Submit 2017 progress report to State R - 9/15/17 9/15/17
Submit 2017 progress report to State (projected) R - 9/15/18 9/15/18
Submit 2018 progress report to State (projected) R - 9/15/19 9/15/19
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OTHER INFORMATION MATERIAL 


Opportunity 180 Glossary 
2016 Proposed Planning Grant à Operating Grant Process 
Priority Footprint Map 
Opportunity 180’s nonprofit status determination letter 
Opportunity 180’s Bylaws 
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Glossary for Opportunity 180 Technical Proposal 


WORD DEFINITION 


Achievement 
School District 
(ASD) 


“A unique school district in Nevada tasked with turning around Nevada’s 
persistently failing schools. In January 2015, the Nevada Department of 
Education identified 78 persistently failing schools in Nevada serving 
over 57,000 students. In the coming year, a few of these schools (no 
more than six) might be converted to management by the Nevada ASD.” 
(http://www.doe.nv.gov/ASD/) 


Building Excellent 
Schools (BES) 
Fellowship 


A three-year experience that equips leaders with the tools they need to 
launch a high-performing urban school 


Charter Authorizer 


A body with the authority to grant or revoke charter schools’ license to 
operate. In Nevada there are two active charter authorizers—the State 
Public Charter School Authority (SPCSA) and the Achievement School 
District (ASD). 


Charter 
Management 
Organization 
(CMO) 


A nonprofit organization that engages in the operation of public charter 
schools 


Charter School 
A public school that is operated by a Charter Management Organization 
(CMO) or by an independent leadership team and board of directors 


Charter School 
Growth Fund 
(CSGF) 


The Charter School Growth Fund identifies the country’s best charter 
schools, funds their expansion, and helps to increase their impact. As a 
national nonprofit, it makes multi-year, philanthropic investments in 
talented education entrepreneurs building networks of great charter 
schools, and provides them with support as they grow. 


Educator Pipelines 
A collection of processes, systems, and organizations that develop and 
prepare teachers and school leaders for Nevada schools 


Fresh-start 
The process in which a charter management organization opens a brand 
new school in Nevada (contrast with turnaround) 


Grant Committee 
Members of the Opportunity 180 board of directors who will provide 
oversight of the organization’s grant management process 


Harbormaster 
A nonprofit organization that aids in the establishment and operation of 
high-quality charter schools 


Incubate Schools 
Develop new charter schools by recruiting, developing, and supporting 
future school leaders through their school planning process  


Nevada School 
Performance 
Framework (NSPF) 


Nevada’s system of school-level accountability; each public school in 
Nevada receives a rating on a five-star scale, based on factors including 
student proficiency levels and academic growth rates. 
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Opportunity 180 
Fellowship 


A two-year program that prepares outstanding education entrepreneurs 
to design and launch innovative, high-performing charter schools that 
will grow into scalable networks. 


Opportunity Gaps 
The disparity in access to high-performing public schools; in the context 
of Nevada, Opportunity Gaps are strongly connected to race/ethnicity, 
household income, and geography. 


Phase-in 


Phase-in school turnaround allows a charter operator to assume 
operations of an existing traditional public school over the course of 
multiple years. This is in contrast to an immediate school turnaround in 
which a charter operator assumes governance of an entire school and all 
of its students and grades at the same time. 


Planning Grant 
Grant provided to charter management organizations for the period 
prior to their authorization 


Grant Committee 
Members of the Opportunity 180 board of directors who will provide 
oversight of the organization’s grant management process 


Slow start 


The process in which a school launches with partial enrollment then 
grows to full enrollment over a period of time (e.g., a school that 
launches with kindergarten and first grade students and adds new grade 
levels each year until a full K-5 school is enrolled) 


Subcontractor 


“Third party, not directly employed by the contractor, who will provide 
services identified in this RFP.  This does not include third parties who 
provide support or incidental services to the contractor.” (Defined by 
RFP 2099: A Charter School Harbormaster) 


Subgrantees 
Organizations and leaders who will receive grant funds to accomplish 
work related to the outcomes identified in Opportunity 180’s Scope of 
Work 


Turnaround 
The process by which a charter management organization assumes 
operation of a persistently underperforming school previously operated 
by a public school district (contrast with fresh start) 


Year One 
Operating Grant 


A grant that provides charter schools with additional cash flow to support 
slow-start efforts as they ramp up to full enrollment and/or need 
additional revenue to support essential operating functions to achieve 
significant student success 


Year Zero The year prior to a school’s opening 
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Grant Purpose Q1 Q2 Q3 Q4 Q1 Q2 Q4 Q1 Q2 Q4 Q1 Q2 Q4


Grant		
Window


Charter	
authorized	
(projected)


CMOs	secure	strong	
talent,	governance,	


facilities,	etc.	in	order	to
enroll	students	for	


launch


Grant	
Window	


*Only	available	to
applicants	after	charter


authorization*


Grant	
awarded	


Grant	
awarded	


Grant	
awarded


This	timeline	is	intended	to	illustrate	the	grant	applications	available	to	2016	Planning	Grant	recipients.	Please	refer	to	the	subcontractor	information	forms	included	in	this	proposal	for	more	details	about	the	due	diligence Opportunity 180 will
apply	to	all	grant	applications.


Opportunity	180	Grant	Process
Scope	of	Work	Alignment:	Support	Quality	Schools


Proposed	grants	available	for	2016	Planning	Grant	recipients


Q3


Planning	


Year	Zero


2018


CMOs	secure	
authorization	to	operate


school(s)	in	Clark	
County
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r e g a r d i n g  y o u r  e x e m p t i  s t a t u s ,  y o u  s h o u l d  k e e p  i t  i n  y o u r  p e r m a n e n t  r e c o r d s .


o r  2 5 2 2  o f  t h e  C o d e .  B e c a u s e  t h i s  l e t t e r  c o u l d  h e l p  r e s o l v e  a n y  q u e s t i o n s
t a x  d e d u c t i b l e  b e q u e s t s ,  d e v i s e s ,  t r a n s f e r s  o r  g i f t s  u n d e r  s e c t i o n  2 0 5 5 ,  2 1 0 6


d e d u c t i b l e  u n d e r  s e c t i o n  1 7 0  o f  t h e  C o d e .  Y o u  a r e  a l s o  q u a l i f i e d  t o  r e c e i v e


C o n t r i b u t i o n s  t o  y o u  a r eu n d e r  s e c t  ;  i o n  5 0 1  (  c  )  (  3  )  o f  t h e  I n t e r n a l  R e v e n u e  C o d e .


e x e m p t  s t a t u s  w e  h a v e  d e t  :  e r m i n e d  t h a t  y o u  a r e  e x e m p t  f r o m  F e d e r a l  i n c o m e  t  ;  a x


w e  a r e  p l e a s e d  t o  i n f o r m  y o u  t h a t  u p o n  r e v i e w  o f  y o u r  a p p l i c a t i o n  f o r  t a x


D e a r  A p p l i c a n t  :


I D #  3 1 2 1 7


N o


A d d e n d u m  A p p l i e s  :


Y e s


C o n t r i b u E  i o n  D e d u c t  i b i  1  i  t y  :


A u g u s  t  2  6 ,  2 0 1 4


E f  f e c t i v e  D a t e  o f  E x e m p t i o n  :


Y e s


F o r m  9 9 0  R e q u i r e d  :


p u b l i c  C h a r i t  :  y  S t a t u s  :


D e c e m b e r  3  1


A c c o u n t i n g  P e r i o d  E n d i n g  :


( 8 7 7  )  8 2 9 5 5 0 0


C o n t a c  t  T e  1  e p h o n e  N u m b e r  :


J O A N  C  K I S E R


C o n t a c t  P e r s o n  :


1 7 0 5 3 0 5 5 3 6 0 0 1 5


D L N  :


6 1 1 7 5 3 9 1 0


E m p i  o y e r  I d e n E  i  f  i c a E  i o n  N u m b e r  :


L A S  V E G A S ,  N V  8 9 1 3 5
-


2 9 0 3


1 1 0 3 5  L A V E N D E R  H I L L  D R  S T E  1 6 0 1 8 0


C / o  A L L I S O N  S E R A F I N


O P P O R T U N I T Y  1 8 0


rq l-I R 1 2  2 0 15D a t e  :


D E P A R T M E N T  O F  T H E  T R E A S U R Y


4 5 2 0 1
C I N C I N N A T I ,  O H


P  O .  B O X  2 5 0 8


I N T E R N A L  R E V E I R JE  S E R V I C E
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Bylaws	
of	


OPPORTUNITY	180	


ARTICLE	I		


Name	&	Purpose	


Section	1.1	Name	


The	name	of	the	organization	shall	be	Opportunity	180.	It	shall	be	a	nonprofit	organization	
incorporated	under	the	laws	of	the	State	of	Nevada.	


Section	1.2	Purpose	


Opportunity	180	is	organized	exclusively	for	charitable	and	educational	purposes	within	the	
meaning	of	section	501(c)(3)	of	the	Internal	Revenue	Code,	as	amended	(the	“Code”)	and	to	
such	end	the	Corporation	is	organized	and	shall	be	operated	as	a	charity	for	the	following	
purposes:	


(i) to	recruit	and	support	high	quality	public	charter	schools	to	provide	children	in
Southern	Nevada	with	an	excellent	education;	


(ii) to	support	local	education	entrepreneurs	wishing	to	create	high	quality	public
charter	schools;	


(iii) to	use	its	assets	and	resources	to	carry	out	its	charitable	and	educational	purpose,
including	but	not	limited	to,	supporting	high	quality	charter	school	creation	and	growth	in	
Nevada;		


(iv) to	accept	and	receive,	from	whatever	source,	and	to	administer	grants	whether
unrestricted	or	for	specific	purposes,	of	funds	and	property,	of	every	kind	and	description;	


(v) to	do	all	things	incidental	to	the	foregoing.


ARTICLE	2	


Trustees	


Section	2.1	Number	


The	Board	of	Trustees	of	the	Corporation	(the	“Board	of	Trustees”)	shall	consist	of	no	less	than	
5	individuals.	
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Section	2.2	Duties	


The	Board	of	Trustees,	subject	to	limitations	contained	in	the	Nevada	Revised	Statutes,	the	
Articles	of	Incorporation	of	the	Corporation,	and	this	Code	of	Regulations:	


a. Perform	any	and	all	duties	imposed	on	them	collectively	or	individually	by	law,	by	the
articles	of	the	incorporations,	or	by	these	bylaws;


b. Appoint,	remove,	employ	and	discharge,	and	except	as	otherwise	provided	by	these
bylaws,	prescribe	the	duties	and	fix	compensation,	if	any,	of	all	officers,	agents,	and
employees	of	the	corporation;


c. Supervise	all	officers,	agents,	and	employees	of	the	corporation	to	assure	their	duties
are	performed	properly;


d. Meet	at	such	times	and	places	as	required	by	these	bylaws


e. Register	their	addresses	with	the	secretary	of	the	corporation,	and	notices	of
meetings	mailed	to	them	at	such	addresses	shall	be	valid	notices	thereof.


Section	2.3	Status	as	Members	


The	Trustees	of	the	Corporation	shall	be	the	members	of	the	Corporation	and	shall,	for	the	
purposes	of	any	statutes	or	rule	of	law	relating	to	the	corporations	be	taken	to	be	the	members	
of	the	Corporation.		


Section	2.4	Election	and	Term	of	Office	


The	members	of	the	initial	Board	of	Trustees	shall	be	the	initial	Trustees	of	the	Corporation	
identified	in	Article	V	of	the	Articles	of	the	Incorporation	of	the	Corporations.	Subject	to	the	
provisions	of	Sections	2.5	and	2.6	of	these	By	Laws,	members	of	the	initial	Board	of	Trustees	
shall	serve	as	Trustees	until	December	31,	2015	or	until	their	successors	are	elected	or	qualified.	
Thereafter,	each	Trustee	shall	serve	a	term	of	one	year,	two	years	or	three	years,	or	until	his	or	
her	successor	is	duly	elected	or	qualified.		


Trustees	shall	be	elected	at	the	annual	meeting	of	the	Corporation	held	at	the	time	within	the	
year	of	the	expiration	of	the	terms	of	the	members	of	the	Board	of	Trustees.		
A	Trustee	may	be	elected	to	a	consecutive	term	on	the	Board	of	Trustees	without	limitation	on	
the	number	of	such	consecutive	terms.		


Section	2.5	Resignation	


Any	Trustee	may	resign	by	submitting	a	written	resignation	at	a	meeting	of	the	Board	of	
Trustees	or	by	mailing	such	resignation	to	the	Corporation	at	its	principal	office,	and,	thereupon,	
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such	resignation	shall	become	effective	forthwith	without	need	of	any	acceptance,	unless	
otherwise	specified	therein.		


Section	2.6	Removal	of	Trustees	


At	any	annual	or	special	meeting	of	the	Trustees	duly	called	for	that	purpose,	any	Trustee	may	
be	removed	with	or	without	cause	by	a	majority	vote	of	the	other	Trustees.	Written	notice	that	
an	individual	is	being	considered	for	removal	shall	be	given	to	the	Board	of	Trustees	at	least	
seven	(7)	days	prior	to	the	date	of	the	meeting	at	which	the	name	of	such	individual	is	to	be	
presented	for	removal.	A	successor	Trustee	may	thereupon	be	appointed	to	fill	the	vacancy	
thus	created,	but	only	in	accordance	with	the	procedure	set	forth	in	Section	2.7	below.	Any	
Trustee	whose	removal	has	been	proposed	shall	be	given	an	opportunity	to	be	heard	at	the	
meeting	at	which	his	or	her	removal	is	considered.	


Section	2.7	Vacancies	


Vacancies	on	the	board	of	directors	shall	exist	(1)	on	the	death,	resignation,	or	removal	of	any	
director,	and	(2)	whenever	the	number	of	authorized	directors	is	increased.	


Any	director	may	resign	effective	upon	giving	written	notice	to	the	chairperson	of	the	board,	
the	president,	the	secretary,	or	the	board	of	directors,	unless	the	notice	specifies	a	later	time	
for	the	effectiveness	of	such	resignation.	No	director	may	resign	if	the	corporation	would	then	
be	left	without	a	duly	elected	director	or	directors	in	charge	of	its	affairs,	except	upon	notice	to	
the	office	of	the	attorney	general	or	other	appropriate	agency	of	this	state.	


Directors	may	be	removed	from	office,	with	or	without	cause,	as	permitted	by	and	in	
accordance	with	the	laws	of	this	state.	


Unless	otherwise	prohibited	by	the	articles	of	incorporation,	these	bylaws,	or	provisions	of	law,	
vacancies	on	the	board	may	be	filled	by	approval	of	the	board	of	directors.	If	the	number	of	
directors	then	in	office	is	less	than	a	quorum,	a	vacancy	on	the	board	may	be	filled	by	approval	
of	a	majority	of	the	directors	then	in	office	or	by	a	sole	remaining	director.	A	person	elected	to	
fill	a	vacancy	on	the	board	shall	hold	office	until	the	next	election	of	the	board	of	directors	or	
until	his	or	her	death,	resignation,	or	removal	from	office.	


Section	2.8	Compensation	


Trustees	shall	not	be	compensated	for	services	provided	to	the	Corporation	in	their	capacity	as	
trustees.	Trustees	may	be	compensated	for	the	reasonable	value	of	any	other	services	
authorized	by	and	provided	to	the	Corporation.	Trustees	may	be	reimbursed,	upon	Trustee	
approval,	for	actual	expenses	incurred	by	them	in	the	performance	of	their	duties	when	such	
expenses	are	appropriately	documented	by	receipts	or	other	evidence	of	payment.		
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9Section	2.9	Regular	Meetings	


Except	as	otherwise	provided	by	law,	a	meeting	of	the	Board	of	Trustees	for	the	purpose	of	the	
election	of	officers,	and	the	consideration	of	any	other	business	that	may	be	properly	brought	
before	the	Board	of	Trustees	shall	be	held	at	minimum,	four	times	a	year	at	such	time	and	place	
as	the	Board	of	Trustees	may	from	time	to	time	designate.		


Section	2.10	Special	Meetings	


Special	meetings	of	the	Board	of	Trustees	may	be	called,	and	upon	the	written	request	of	at	
least	two	(2)	Trustees,	shall	be	called	by	the	President	of	the	Corporation.	


Section	2.11	Notice	of	Annual	and	Special	Meetings	


Notice	of	annual,	regular	and	special	meetings	shall	be	given	to	each	Trustee	personally	or	by	
mail,	telephone,	facsimile	or	text	at	least	three	(3)	days	prior	to	the	date	designated	for	such	
meeting.	Such	notice	shall	state	the	time,	place	and	purpose	of	the	meeting	subject	thereto.	


Section	2.12	Waiver	of	Notice	


Before	or	at	any	meeting	of	the	Board	of	Trustees,	any	Trustee	may,	in	writing,	waive	notice	of	
such	meeting	and	such	waiver	shall	be	deemed	equivalent	to	the	giving	of	such	notice.	
Attendance	by	a	Trustee	at	any	meeting	of	the	Board	of	Trustees	shall	be	a	waiver	of	notice	by	
such	Trustee	of	the	time	and	place	thereof.	


Section	2.13	Action	by	Written	Consent	


To	the	extent	permitted	by	law,	any	lawful	action	of	the	Board	of	Trustees	may	be	taken	
without	a	meeting,	if	written	consent	to	such	action	is	signed	by	all	the	Trustees	and	filed	with	
the	minutes	of	the	Board	of	Trustees.	


Section	2.14	Telephone	Meetings	


Meetings	of	the	Board	of	Trustees	may	be	held	through	any	communications	equipment	if	all	
persons	participating	can	hear	each	other.	Participation	in	a	meeting	pursuant	to	this	Section	
2.14	shall	constitute	presence	at	such	meeting.	


9 Section 2.9 was revised at the 08/25/2015 Board meeting. The requirement that the Board of Directors 
meet monthly was revised to require that the Board meet at least four times per year. 
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Section	2.15	Quorum	


Except	as	otherwise	provided	by	law,	at	all	meetings	of	the	Board	of	Trustees	a	minimum	of	
four	(4)	members	of	the	Board	of	Trustees	is	necessary	to	constitute	a	quorum	for	the	
transaction	of	business.	At	a	meeting	at	which	a	quorum	is	present,	the	acts	of	a	majority	of	the	
Trustees	present	shall	constitute	the	acts	of	the	Board	of	Trustees.	Each	Trustee	shall	have	one	
vote.	


Section	2.14	Majority	Action	as	Board	Action	


Every	act	or	decision	done	or	made	by	a	majority	of	the	directors	present	at	a	meeting	duly	held	
at	which	a	quorum	is	present	is	the	act	of	the	board	of	directors,	unless	the	articles	of	
incorporation,	these	bylaws,	or	provisions	of	law	require	a	greater	percentage	or	different	
voting	rules	for	approval	of	a	matter	by	the	board.	


Section	2.15	Conduct	of	Meetings	


Meetings	of	the	board	of	directors	shall	be	presided	over	by	the	chairperson	of	the	board,	or,	if	
no	such	person	has	been	so	designated,	or	in	his	or	her	absence,	the	president	of	the	
corporation,	or	in	his	or	her	absence,	by	the	vice	president	of	the	corporation,	or	in	the	absence	
of	each	of	these	persons,	by	a	chairperson	chosen	by	a	majority	of	the	directors	present	at	the	
meeting.	The	secretary	of	the	corporation	shall	act	as	secretary	of	all	meetings	of	the	board,	
provided	that,	in	his	or	her	absence,	the	presiding	officer	shall	appoint	another	person	to	act	as	
secretary	of	the	meeting.	


Meetings	shall	be	governed	by	Roberts	Rules	of	Order,	insofar	as	such	rules	are	not	inconsistent	
with	or	in	conflict	with	the	articles	of	incorporation,	these	bylaws,	or	with	provisions	of	law.	


Section	2.16	Nonliability	of	Directors	


The	directors	shall	not	be	personally	liable	for	the	debts,	liabilities,	or	other	obligations	of	the	
corporation.	


Section	2.17	Indemnification	by	Corporation	of	Directors	and	Officers	


The	directors	and	officers	of	the	corporation	shall	be	indemnified	by	the	corporation	to	the	
fullest	extent	permissible	under	the	laws	of	this	state.	


Section	2.18	Insurance	for	Corporate	Agents	


Except	as	may	be	otherwise	provided	under	provisions	of	law,	the	board	of	directors	may	adopt	
a	resolution	authorizing	the	purchase	and	maintenance	of	insurance	on	behalf	of	any	agent	of	
the	corporation	(including	a	director,	officer,	employee,	or	other	agent	of	the	corporation)	
against	liabilities	asserted	against	or	incurred	by	the	agent	in	such	capacity	or	arising	out	of	the	
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agent's	status	as	such,	whether	or	not	the	corporation	would	have	the	power	to	indemnify	the	
agent	against	such	liability	under	the	articles	of	incorporation,	these	bylaws,	or	provisions	of	
law.	


ARTICLE	3	


Officers	


Section	3.1	Designation	


The	officers	of	the	corporation	shall	be	a	president,	a	vice	president,	a	secretary,	and	a	
treasurer.	The	corporation	may	also	have	a	chairperson	of	the	board,	one	or	more	vice	
presidents,	assistant	secretaries,	assistant	treasurers,	and	other	such	officers	with	such	titles	as	
may	be	determined	from	time	to	time	by	the	board	of	directors.	


Section	3.2	Election	of	Officers	


Officers	shall	be	elected	by	the	board	of	directors,	at	any	time,	and	each	officer	shall	
hold	office	until	he	or	she	resigns	or	is	removed	or	is	otherwise	disqualified	to	serve,	or	until	his	
or	her	successor	shall	be	elected	and	qualified,	whichever	occurs	first.	


Section	3.3	Removal	and	Resignation	


Any	officer	may	be	removed,	either	with	or	without	cause,	by	the	board	of	directors,	at	
any	time.	Any	officer	may	resign	at	any	time	by	giving	written	notice	to	the	board	of	directors	or	
to	the	president	or	secretary	of	the	corporation.	Any	such	resignation	shall	take	effect	at	the	
date	of	receipt	of	such	notice	or	at	any	later	date	specified	therein,	and,	unless	otherwise	
specified	therein,	the	acceptance	of	such	resignation	shall	not	be	necessary	to	make	it	effective.	
The	above	provisions	of	this	section	shall	be	superseded	by	any	conflicting	terms	of	a	contract	
which	has	been	approved	or	ratified	by	the	board	of	directors	relating	to	the	employment	of	
any	officer	of	the	corporation.	


Section	3.4	Vacancies	


Any	vacancy	caused	by	the	death,	resignation,	removal,	disqualification,	or	otherwise,	of	any	
officer	shall	be	filled	by	the	board	of	directors.	In	the	event	of	a	vacancy	in	any	office	other	than	
that	of	president,	such	vacancy	may	be	filled	temporarily	by	appointment	by	the	president	until	
such	time	as	the	board	shall	fill	the	vacancy.	Vacancies	occurring	in	offices	of	officers	appointed	
at	the	discretion	of	the	board	may	or	may	not	be	filled	as	the	board	shall	determine.	


Section	3.4	Compensation	
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The	salaries	of	the	officers,	if	any,	shall	be	fixed	from	time	to	time	by	resolution	of	the	board	of	
directors.	In	all	cases,	any	salaries	received	by	officers	of	this	corporation	shall	be	reasonable	
and	given	in	return	for	services	actually	rendered	to	or	for	the	corporation.	All	officer	salaries	
shall	be	approved	in	advance	in	accordance	with	this	corporation's	conflict	of	interest	policy,	as	
set	forth	in	Article	8	of	these	bylaws.	


Section	3.5	President	


The	president	shall	be	the	chief	executive	officer	of	the	corporation	and	shall,	subject	to	the	
control	of	the	board	of	directors,	supervise	and	control	the	affairs	of	the	corporation	and	the	
activities	of	the	officers.	He	or	she	shall	perform	all	duties	incident	to	his	or	her	office	and	such	
other	duties	as	may	be	required	by	law,	by	the	articles	of	incorporation,	or	by	these	bylaws,	or	
which	may	be	prescribed	from	time	to	time	by	the	board	of	directors.	Unless	another	person	is	
specifically	appointed	as	chairperson	of	the	board	of	directors,	the	president	shall	preside	at	all	
meetings	of	the	board	of	directors	and,	if	this	corporation	has	members,	at	all	meetings	of	the	
members.	Except	as	otherwise	expressly	provided	by	law,	by	the	articles	of	incorporation,	or	by	
these	bylaws,	he	or	she	shall,	in	the	name	of	the	corporation,	execute	such	deeds,	mortgages,	
bonds,	contracts,	checks,	or	other	instruments	which	may	from	time	to	time	be	authorized	by	
the	board	of	directors.	


Section	3.6	Secretary	


The	secretary	shall:	


Certify	and	keep	at	the	principal	office	of	the	corporation	the	original,	or	a	copy,	of	these	
bylaws	as	amended	or	otherwise	altered	to	date.	


Keep	at	the	principal	office	of	the	corporation	or	at	such	other	place	as	the	board	may	
determine,	a	book	of	minutes	of	all	meetings	of	the	directors,	and,	if	applicable,	meetings	of	
committees	of	directors	and	of	members,	recording	therein	the	time	and	place	of	holding,	
whether	regular	or	special,	how	called,	how	notice	thereof	was	given,	the	names	of	those	
present	or	represented	at	the	meeting,	and	the	proceedings	thereof.	


Ensure	that	the	minutes	of	meetings	of	the	corporation,	any	written	consents	approving	action	
taken	without	a	meeting,	and	any	supporting	documents	pertaining	to	meetings,	minutes,	and	
consents	shall	be	contemporaneously	recorded	in	the	corporate	records	of	this	corporation.	
"Contemporaneously"	in	this	context	means	that	the	minutes,	consents,	and	supporting	
documents	shall	be	recorded	in	the	records	of	this	corporation	by	the	later	of	(1)	the	next	
meeting	of	the	board,	committee,	membership,	or	other	body	for	which	the	minutes,	consents,	
or	supporting	documents	are	being	recorded,	or	(2)	sixty	(60)	days	after	the	date	of	the	meeting	
or	written	consent.	
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See	that	all	notices	are	duly	given	in	accordance	with	the	provisions	of	these	bylaws	or	as	
required	by	law.	


Be	custodian	of	the	records	and	of	the	seal	of	the	corporation	and	affix	the	seal,	as	authorized	
by	law	or	the	provisions	of	these	bylaws,	to	duly	executed	documents	of	the	corporation.	
Keep	at	the	principal	office	of	the	corporation	a	membership	book	containing	the	name	and	
address	of	each	and	any	members,	and,	in	the	case	where	any	membership	has	been	
terminated,	he	or	she	shall	record	such	fact	in	the	membership	book	together	with	the	date	on	
which	such	membership	ceased.	


Exhibit	at	all	reasonable	times	to	any	director	of	the	corporation,	or	to	his	or	her	agent	or	
attorney,	on	request	therefor,	the	bylaws,	the	membership	book,	and	the	minutes	of	the	
proceedings	of	the	directors	of	the	corporation.	


In	general,	perform	all	duties	incident	to	the	office	of	secretary	and	such	other	duties	as	may	be	
required	by	law,	by	the	articles	of	incorporation,	or	by	these	bylaws,	or	which	may	be	assigned	
to	him	or	her	from	time	to	time	by	the	board	of	directors.	


Section	3.7	Treasurer	


The	treasurer	shall:	


Have	charge	and	custody	of,	and	be	responsible	for,	all	funds	and	securities	of	the	corporation,	
and	deposit	all	such	funds	in	the	name	of	the	corporation	in	such	banks,	trust	companies,	or	
other	depositories	as	shall	be	selected	by	the	board	of	directors.	


Receive,	and	give	receipt	for,	monies	due	and	payable	to	the	corporation	from	any	source	
whatsoever.	


Disburse,	or	cause	to	be	disbursed,	the	funds	of	the	corporation	as	may	be	directed	by	the	
board	of	directors,	taking	proper	vouchers	for	such	disbursements.	


Keep	and	maintain	adequate	and	correct	accounts	of	the	corporation's	properties	and	business	
transactions,	including	accounts	of	its	assets,	liabilities,	receipts,	disbursements,	gains,	and	
losses.	


Exhibit	at	all	reasonable	times	the	books	of	account	and	financial	records	to	any	director	of	the	
corporation,	or	to	his	or	her	agent	or	attorney,	on	request	therefor.	


Render	to	the	president	and	directors,	whenever	requested,	an	account	of	any	or	all	of	his	or	
her	transactions	as	treasurer	and	of	the	financial	condition	of	the	corporation.		


Prepare,	or	cause	to	be	prepared,	and	certify,	or	cause	to	be	certified,	the	financial	statements	
to	be	included	in	any	required	reports.	


In	general,	perform	all	duties	incident	to	the	office	of	treasurer	and	such	other	duties	as	may	be	
required	by	law,	by	the	articles	of	incorporation	of	the	corporation,	or	by	these	bylaws,	or	
which	may	be	assigned	to	him	or	her	from	time	to	time	by	the	board	of	directors.	
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ARTICLE	4	


Committees	


Section	4.1	Appointment	


The	President	or	the	Board	of	Trustees	may	from	time	to	time	appoint	committees.	Members	
of	committees	need	not	be	trustees.		


Section	4.2	Meetings	and	Action	


Meetings	and	action	of	committees	shall	be	governed	by,	noticed,	held,	and	taken	in	
accordance	with	the	provisions	of	these	bylaws	concerning	meetings	of	the	board	of	directors,	
with	such	changes	in	the	context	of	such	bylaw	provisions	as	are	necessary	to	substitute	the	
committee	and	its	members	for	the	board	of	directors	and	its	members,	except	that	the	time	
for	regular	and	special	meetings	of	committees	may	be	fixed	by	resolution	of	the	board	of	
directors	or	by	the	committee.	The	board	of	directors	may	also	adopt	rules	and	regulations	
pertaining	to	the	conduct	of	meetings	of	committees	to	the	extent	that	such	rules	and	
regulations	are	not	inconsistent	with	the	provisions	of	these	bylaws.	


Section	4.3	Vacancies	


Vacancies	in	the	membership	of	any	committee	may	be	filled	at	any	time	by	the	President	or	by	
the	Board	of	Trustees.	


ARTICLE	5	


Execution	of	Instruments,	Deposits,	and	Funds	


Section	5.1	Execution	of	Instruments	


The	board	of	directors,	except	as	otherwise	provided	in	these	bylaws,	may	by	resolution	
authorize	any	officer	or	agent	of	the	corporation	to	enter	into	any	contract	or	execute	and	
deliver	any	instrument	in	the	name	of	and	on	behalf	of	the	corporation,	and	such	authority	may	
be	general	or	confined	to	specific	instances.	Unless	so	authorized,	no	officer,	agent,	or	
employee	shall	have	any	power	or	authority	to	bind	the	corporation	by	any	contract	or	
engagement	or	to	pledge	its	credit	or	to	render	it	liable	monetarily	for	any	purpose	or	in	any	
amount.	


Section	5.2	Checks	and	Notes	
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Except	as	otherwise	specifically	determined	by	resolution	of	the	board	of	directors,	or	as	
otherwise	required	by	law,	checks,	drafts,	promissory	notes,	orders	for	the	payment	of	money,	
and	other	evidence	of	indebtedness	of	the	corporation	shall	be	signed	by	the	treasurer	and	
countersigned	by	the	president	of	the	corporation.	


Section	5.3	Deposits	


All	funds	of	the	corporation	shall	be	deposited	from	time	to	time	to	the	credit	of	the	
corporation	in	such	banks,	trust	companies,	or	other	depositories	as	the	board	of	directors	may	
select.	


Section	5.4	Gifts	


The	board	of	directors	may	accept	on	behalf	of	the	corporation	any	contribution,	gift,	bequest,	
or	devise	for	the	nonprofit	purposes	of	this	corporation.	


ARTICLE	6	


Corporate	Records	and	Reports	


Section	6.1	Maintenance	of	Corporate	Records	


The	corporation	shall	keep	at	its	principal	office:	


a. Minutes	of	all	meetings	of	directors,	committees	of	the	board,	and,	if	this	corporation
has	members,	of	all	meetings	of	members,	indicating	the	time	and	place	of	holding	such
meetings,	whether	regular	or	special,	how	called,	the	notice	given,	and	the	names	of
those	present	and	the	proceedings	thereof;


b. Adequate	and	correct	books	and	records	of	account,	including	accounts	of	its
properties	and	business	transactions	and	accounts	of	its	assets,	liabilities,	receipts,
disbursements,	gains,	and	losses;


c. A	record	of	its	members,	if	any,	indicating	their	names	and	addresses	and,	if
applicable,	the	class	of	membership	held	by	each	member	and	the	termination	date	of
any	membership;


d. A	copy	of	the	corporation's	articles	of	incorporation	and	bylaws	as	amended	to	date,
which	shall	be	open	to	inspection	by	the	members,	if	any,	of	the	corporation	at	all
reasonable	times	during	office	hours.


174







Section	6.2		Directors'	Inspection	Rights	


Every	director	shall	have	the	absolute	right	at	any	reasonable	time	to	inspect	and	copy	all	books,	
records,	and	documents	of	every	kind	and	to	inspect	the	physical	properties	of	the	corporation,	
and	shall	have	such	other	rights	to	inspect	the	books,	records,	and	properties	of	this	
corporation	as	may	be	required	under	the	articles	of	incorporation,	other	provisions	of	these	
bylaws,	and	provisions	of	law.	


Section	6.3	Right	to	Copy	and	Make	Extracts	


Any	inspection	under	the	provisions	of	this	article	may	be	made	in	person	or	by	agent	or	
attorney	and	the	right	to	inspection	shall	include	the	right	to	copy	and	make	extracts.	


Section	6.4	Periodic	Report	


The	board	shall	cause	any	annual	or	periodic	report	required	under	law	to	be	prepared	and	
delivered	to	an	office	of	this	state	or	to	the	members,	if	any,	of	this	corporation,	to	be	so	
prepared	and	delivered	within	the	time	limits	set	by	law.	


ARTICLE	7	


IRC	501(c)(3)	Tax	Exemption	Provisions	


Section	7.1	Limitations	on	Activities	


No	substantial	part	of	the	activities	of	this	corporation	shall	be	the	carrying	on	of	propaganda,	
or	otherwise	attempting	to	influence	legislation	(except	as	otherwise	provided	by	Section	
501(h)	of	the	Internal	Revenue	Code),	and	this	corporation	shall	not	participate	in,	or	intervene	
in	(including	the	publishing	or	distribution	of	statements),	any	political	campaign	on	behalf	of,	
or	in	opposition	to,	any	candidate	for	public	office.	
Notwithstanding	any	other	provisions	of	these	bylaws,	this	corporation	shall	not	carry	on	any	
activities	not	permitted	to	be	carried	on	(a)	by	a	corporation	exempt	from	federal	income	tax	
under	Section	501(c)(3)	of	the	Internal	Revenue	Code,	or	(b)	by	a	corporation,	contributions	to	
which	are	deductible	under	Section	170(c)(2)	of	the	Internal	Revenue	Code.	


Section	7.2	Prohibition	Against	Private	Inurement	


No	part	of	the	net	earnings	of	this	corporation	shall	inure	to	the	benefit	of,	or	be	distributable	
to,	its	members,	directors	or	trustees,	officers,	or	other	private	persons,	except	that	the	
corporation	shall	be	authorized	and	empowered	to	pay	reasonable	compensation	for	services	
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rendered	and	to	make	payments	and	distributions	in	furtherance	of	the	purposes	of	this	
corporation.	


Section	7.3	Distribution	of	Assets	


Upon	the	dissolution	of	this	corporation,	its	assets	remaining	after	payment,	or	provision	for	
payment,	of	all	debts	and	liabilities	of	this	corporation,	shall	be	distributed	for	one	or	more	
exempt	purposes	within	the	meaning	of	Section	501(c)(3)	of	the	Internal	Revenue	Code	or	shall	
be	distributed	to	the	federal	government,	or	to	a	state	or	local	government,	for	a	public	
purpose.	Such	distribution	shall	be	made	in	accordance	with	all	applicable	provisions	of	the	
laws	of	this	state.	


Section	7.4	Private	Foundation	Requirements	and	Restrictions	


In	any	taxable	year	in	which	this	corporation	is	a	private	foundation	as	described	in	Section	
509(a)	of	the	Internal	Revenue	Code,	the	corporation	1)	shall	distribute	its	income	for	said	
period	at	such	time	and	manner	as	not	to	subject	it	to	tax	under	Section	4942	of	the	Internal	
Revenue	Code;	2)	shall	not	engage	in	any	act	of	self-dealing	as	defined	in	Section	4941(d)	of	the	
Internal	Revenue	Code;	3)	shall	not	retain	any	excess	business	holdings	as	defined	in	Section	
4943(c)	of	the	Internal	Revenue	Code;	4)	shall	not	make	any	investments	in	such	manner	as	to	
subject	the	corporation	to	tax	under	Section	4944	of	the	Internal	Revenue	Code;	and	5)	shall	
not	make	any	taxable	expenditures	as	defined	in	Section	4945(d)	of	the	Internal	Revenue	Code.	


ARTICLE	8	


Conflict	of	Interest	and�Compensation	Approval	Policies	


Section	8.1	Purpose	of	Conflict	of	Interest	Policy	


The	purpose	of	this	conflict	of	interest	policy	is	to	protect	this	tax-exempt	corporation's	interest	
when	it	is	contemplating	entering	into	a	transaction	or	arrangement	that	might	benefit	the	
private	interest	of	an	officer	or	director	of	the	corporation	or	any	"disqualified	person"	as	
defined	in	Section	4958(f)(1)	of	the	Internal	Revenue	Code	and	as	amplified	by	Section	53.4958-
3	of	the	IRS	Regulations	and	which	might	result	in	a	possible	"excess	benefit	transaction"	as	
defined	in	Section	4958(c)(1)(A)	of	the	Internal	Revenue	Code	and	as	amplified	by	Section	
53.4958	of	the	IRS	Regulations.	This	policy	is	intended	to	supplement	but	not	replace	any	
applicable	state	and	federal	laws	governing	conflict	of	interest	applicable	to	nonprofit	and	
charitable	organizations.	


Section	8.2	Definitions	
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a. Interested	Person.	Any	director,	principal	officer,	member	of	a	committee	with	governing
board	delegated	powers,	or	any	other	person	who	is	a	"disqualified	person"	as	defined	in
Section	4958(f)(1)	of	the	Internal	Revenue	Code	and	as	amplified	by	Section	53.4958-3	of	the
IRS	Regulations,	who	has	a	direct	or	indirect	financial	interest,	as	defined	below,	is	an
interested	person.


b. Financial	Interest.	A	person	has	a	financial	interest	if	the	person	has,	directly	or	indirectly,
through	business,	investment,	or	family:


1. An	ownership	or	investment	interest	in	any	entity	with	which	the	corporation
has	a	transaction	or	arrangement;


2. A	compensation	arrangement	with	the	corporation	or	with	any	entity	or
individual	with	which	the	corporation	has	a	transaction	or	arrangement;	or


3. A	potential	ownership	or	investment	interest	in,	or	compensation
arrangement	with,	any	entity	or	individual	with	which	the	corporation	is
negotiating	a	transaction	or	arrangement.


Compensation	includes	direct	and	indirect	remuneration	as	well	as	gifts	or	favors	that		 are	not	
insubstantial.	


A	financial	interest	is	not	necessarily	a	conflict	of	interest.	Under	Section	8.3,	paragraph		B,	a	
person	who	has	a	financial	interest	may	have	a	conflict	of	interest	only	if	the	appropriate	
governing	board	or	committee	decides	that	a	conflict	of	interest	exists.	


Section	8.3	Conflict	of	Interest	Avoidance	Procedures	


a. Duty	to	Disclose.	In	connection	with	any	actual	or	possible	conflict	of	interest,	an	interested
person	must	disclose	the	existence	of	the	financial	interest	and	be	given	the	opportunity	to
disclose	all	material	facts	to	the	directors	and	members	of	committees	with	governing	board
delegated	powers	considering	the	proposed	transaction	or	arrangement.


b. Determining	Whether	a	Conflict	of	Interest	Exists.	After	disclosure	of	the	financial	interest
and	all	material	facts,	and	after	any	discussion	with	the	interested	person,	he/she	shall	leave
the	governing	board	or	committee	meeting	while	the	determination	of	a	conflict	of	interest	is
discussed	and	voted	upon.	The	remaining	board	or	committee	members	shall	decide	if	a
conflict	of	interest	exists.


c. Procedures	for	Addressing	the	Conflict	of	Interest.	An	interested	person	may	make	a
presentation	at	the	governing	board	or	committee	meeting,	but	after	the	presentation,	he/she
shall	leave	the	meeting	during	the	discussion	of,	and	the	vote	on,	the	transaction	or
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arrangement	involving	the	possible	conflict	of	interest.	


The	chairperson	of	the	governing	board	or	committee	shall,	if	appropriate,	appoint	a	
disinterested	person	or	committee	to	investigate	alternatives	to	the	proposed	transaction	or	
arrangement.	


After	exercising	due	diligence,	the	governing	board	or	committee	shall	determine	
whether	the	corporation	can	obtain	with	reasonable	efforts	a	more	advantageous	transaction	
or	arrangement	from	a	person	or	entity	that	would	not	give	rise	to	a	conflict	of	interest.	


If	a	more	advantageous	transaction	or	arrangement	is	not	reasonably	possible	under	
circumstances	not	producing	a	conflict	of	interest,	the	governing	board	or	committee	shall	
determine	by	a	majority	vote	of	the	disinterested	directors	whether	the	transaction	or	
arrangement	is	in	the	corporation's	best	interest,	for	its	own	benefit,	and	whether	it	is	fair	and	
reasonable.	In	conformity	with	the	above	determination,	it	shall	make	its	decision	as	to	
whether	to	enter	into	the	transaction	or	arrangement.	


d. Violations	of	the	Conflicts	of	Interest	Policy.	If	the	governing	board	or	committee	has
reasonable	cause	to	believe	a	member	has	failed	to	disclose	actual	or	possible	conflicts	of
interest,	it	shall	inform	the	member	of	the	basis	for	such	belief	and	afford	the	member	an
opportunity	to	explain	the	alleged	failure	to	disclose.


If,	after	hearing	the	member's	response	and	after	making	further	investigation	as	
warranted	by	the	circumstances,	the	governing	board	or	committee	determines	the	member	
has	failed	to	disclose	an	actual	or	possible	conflict	of	interest,	it	shall	take	appropriate	
disciplinary	and	corrective	action.	


Section	8.4	Records	of	Board	and	Board	Committee	Proceedings	


The	minutes	of	meetings	of	the	governing	board	and	all	committees	with	board	delegated	
powers	shall	contain:	


a. The	names	of	the	persons	who	disclosed	or	otherwise	were	found	to	have	a	financial
interest	in	connection	with	an	actual	or	possible	conflict	of	interest,	the	nature	of	the
financial	interest,	any	action	taken	to	determine	whether	a	conflict	of	interest	was
present,	and	the	governing	board's	or	committee's	decision	as	to	whether	a	conflict	of
interest	in	fact	existed.


b. The	names	of	the	persons	who	were	present	for	discussions	and	votes	relating	to	the
transaction	or	arrangement,	the	content	of	the	discussion,	including	any	alternatives	to
the	proposed	transaction	or	arrangement,	and	a	record	of	any	votes	taken	in	connection
with	the	proceedings.
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Section	8.5	Compensation	Approval	Policies	


A	voting	member	of	the	governing	board	who	receives	compensation,	directly	or	indirectly,	
from	the	corporation	for	services	is	precluded	from	voting	on	matters	pertaining	to	that	
member's	compensation.	


A	voting	member	of	any	committee	whose	jurisdiction	includes	compensation	matters	
and	who	receives	compensation,	directly	or	indirectly,	from	the	corporation	for	services	is	
precluded	from	voting	on	matters	pertaining	to	that	member's	compensation.	


No	voting	member	of	the	governing	board	or	any	committee	whose	jurisdiction	includes	
compensation	matters	and	who	receives	compensation,	directly	or	indirectly,	from	the	
corporation,	either	individually	or	collectively,	is	prohibited	from	providing	information	to	any	
committee	regarding	compensation.	


When	approving	compensation	for	directors,	officers	and	employees,	contractors,	and	
any	other	compensation	contract	or	arrangement,	in	addition	to	complying	with	the	conflict	of	
interest	requirements	and	policies	contained	in	the	preceding	and	following	sections	of	this	
article	as	well	as	the	preceding	paragraphs	of	this	section	of	this	article,	the	board	or	a	duly	
constituted	compensation	committee	of	the	board	shall	also	comply	with	the	following	
additional	requirements	and	procedures:	


a. the	terms	of	compensation	shall	be	approved	by	the	board	or	compensation
committee	prior	to	the	first	payment	of	compensation;


b. all	members	of	the	board	or	compensation	committee	who	approve	compensation
arrangements	must	not	have	a	conflict	of	interest	with	respect	to	the	compensation
arrangement	as	specified	in	IRS	Regulation	Section	53.4958-6(c)(iii),	which	generally
requires	that	each	board	member	or	committee	member	approving	a	compensation
arrangement	between	this	organization	and	a	"disqualified	person"	(as	defined	in
Section	4958(f)(1)	of	the	Internal	Revenue	Code	and	as	amplified	by	Section	53.4958-3
of	the	IRS	Regulations):


1. is	not	the	person	who	is	the	subject	of	the	compensation	arrangement,	or	a
family	member	of	such	person;


2. is	not	in	an	employment	relationship	subject	to	the	direction	or	control	of	the
person	who	is	the	subject	of	the	compensation	arrangement;


3. does	not	receive	compensation	or	other	payments	subject	to	approval	by	the
person	who	is	the	subject	of	the	compensation	arrangement;


4. has	no	material	financial	interest	affected	by	the	compensation	arrangement;
and
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5. does	not	approve	a	transaction	providing	economic	benefits	to	the	person
who	is	the	subject	of	the	compensation	arrangement,	who	in	turn	has	approved
or	will	approve	a	transaction	providing	benefits	to	the	board	or	committee
member.


c. the	board	or	compensation	committee	shall	obtain	and	rely	upon	appropriate	data	as
to	comparability	prior	to	approving	the	terms	of	compensation.	Appropriate	data	may
include,	but	are	not	limited	to	the	following:


1. compensation	levels	paid	by	similarly	situated	organizations,	both	taxable	and
tax-exempt,	for	functionally	comparable	positions.	"Similarly	situated"
organizations	are	those	of	a	similar	size,	purpose,	and	with	similar	resources;


2. the	availability	of	similar	services	in	the	geographic	area	of	this	organization;


3. current	compensation	surveys	compiled	by	independent	firms;


4. actual	written	offers	from	similar	institutions	competing	for	the	services	of	the
person	who	is	the	subject	of	the	compensation	arrangement;


As	allowed	by	IRS	Regulation	4958-6,	if	this	organization	has	average	annual		
gross	receipts	(including	contributions)	for	its	three	prior	tax	years	of	less	than		
$1	million,	the	board	or	compensation	committee	will	have	obtained	and	relied	
upon	appropriate	data	as	to	comparability	if	it	obtains	and	relies	upon	data	on		
compensation	paid	by	three	comparable	organizations	in	the	same	or	similar		
communities	for	similar	services.	


d. the	terms	of	compensation	and	the	basis	for	approving	them	shall	be	recorded	in
written	minutes	of	the	meeting	of	the	board	or	compensation	committee	that	approved
the	compensation.	Such	documentation	shall	include:


1. the	terms	of	the	compensation	arrangement	and	the	date	it	was	approved;


2. the	members	of	the	board	or	compensation	committee	who	were	present
during	debate	on	the	transaction,	those	who	voted	on	it,	and	the	votes	cast	by
each	board	or	committee	member;


3. the	comparability	data	obtained	and	relied	upon	and	how	the	data	was
obtained;


4. If	the	board	or	compensation	committee	determines	that	reasonable
compensation	for	a	specific	position	in	this	organization	or	for	providing	services
under	any	other	compensation	arrangement	with	this	organization	is	higher	or
lower	than	the	range	of	comparability	data	obtained,	the	board	or	committee
shall	record	in	the	minutes	of	the	meeting	the	basis	for	its	determination;
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5. If	the	board	or	committee	makes	adjustments	to	comparability	data	due
to	geographic	area	or	other	specific	conditions,	these	adjustments	and	the
reasons	for	them	shall	be	recorded	in	the	minutes	of	the	board	or	committee
meeting;


6. any	actions	taken	with	respect	to	determining	if	a	board	or	committee
member	had	a	conflict	of	interest	with	respect	to	the	compensation
arrangement,	and	if	so,	actions	taken	to	make	sure	the	member	with	the	conflict
of	interest	did	not	affect	or	participate	in	the	approval	of	the	transaction	(for
example,	a	notation	in	the	records	that	after	a	finding	of	conflict	of	interest	by	a
member,	the	member	with	the	conflict	of	interest	was	asked	to,	and	did,	leave
the	meeting	prior	to	a	discussion	of	the	compensation	arrangement	and	a	taking
of	the	votes	to	approve	the	arrangement);


7. The	minutes	of	board	or	committee	meetings	at	which	compensation
arrangements	are	approved	must	be	prepared	before	the	later	of	the	date	of	the
next	board	or	committee	meeting	or	60	days	after	the	final	actions	of	the	board
or	committee	are	taken	with	respect	to	the	approval	of	the	compensation
arrangements.	The	minutes	must	be	reviewed	and	approved	by	the	board	and
committee	as	reasonable,	accurate,	and	complete	within	a	reasonable	period
thereafter,	normally	prior	to	or	at	the	next	board	or	committee	meeting
following	final	action	on	the	arrangement	by	the	board	or	committee.


Section	8.6	Annual	Statements	


Each	director,	principal	officer,	and	member	of	a	committee	with	governing	board	delegated	
powers	shall	annually	sign	a	statement	which	affirms	such	person:	


a. has	received	a	copy	of	the	conflicts	of	interest	policy;


b. has	read	and	understands	the	policy;


c. has	agreed	to	comply	with	the	policy;	and


d. understands	the	corporation	is	charitable	and	in	order	to	maintain	its	federal	tax
exemption	it	must	engage	primarily	in	activities	which	accomplish	one	or	more	of	its	tax-


	 exempt	purposes.	


Section	8.7	Periodic	Reviews	


To	ensure	the	corporation	operates	in	a	manner	consistent	with	charitable	purposes	and	does	
not	engage	in	activities	that	could	jeopardize	its	tax-exempt	status,	periodic	reviews	shall	be	
conducted.	The	periodic	reviews	shall,	at	a	minimum,	include	the	following	subjects:	
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a. Whether	compensation	arrangements	and	benefits	are	reasonable,	based	on
competent	survey	information,	and	the	result	of	arm's-length	bargaining.


b. Whether	partnerships,	joint	ventures,	and	arrangements	with	management
organizations	conform	to	the	corporation's	written	policies,	are	properly	recorded,
reflect	reasonable	investment	or	payments	for	goods	and	services,	further	charitable
purposes,	and	do	not	result	in	inurement,	impermissible	private	benefit,	or	in	an	excess
benefit	transaction.


Section	8.8	Use	of	Outside	Experts	


When	conducting	the	periodic	reviews	as	provided	for	in	Section	8.7,	the	corporation	may,	but	
need	not,	use	outside	advisors.	If	outside	experts	are	used,	their	use	shall	not	relieve	the	
governing	board	of	its	responsibility	for	ensuring	periodic	reviews	are	conducted.	


ARTICLE	9	


Amendment	of	Bylaws	


Section	9.1	Amendment		
Subject	to	the	power	of	the	members,	if	any,	of	this	corporation	to	adopt,	amend,	or	repeal	the	
bylaws	of	this	corporation	and	except	as	may	otherwise	be	specified	under	provisions	of	law,	
these	bylaws,	or	any	of	them,	may	be	altered,	amended,	or	repealed	and	new	bylaws	adopted	
by	approval	of	the	board	of	directors.	


ARTICLE	10	


Construction	and	Terms	


If	there	is	any	conflict	between	the	provisions	of	these	bylaws	and	the	articles	of	incorporation	
of	this	corporation,	the	provisions	of	the	articles	of	incorporation	shall	govern.	


Should	any	of	the	provisions	or	portions	of	these	bylaws	be	held	unenforceable	or	
invalid	for	any	reason,	the	remaining	provisions	and	portions	of	these	bylaws	shall	be	
unaffected	by	such	holding.	


All	references	in	these	bylaws	to	the	articles	of	incorporation	shall	be	to	the	articles	of	
incorporation,	articles	of	organization,	certificate	of	incorporation,	organizational	charter,	
corporate	charter,	or	other	founding	document	of	this	corporation	filed	with	an	office	of	this	
state	and	used	to	establish	the	legal	existence	of	this	corporation.	


All	references	in	these	bylaws	to	a	section	or	sections	of	the	Internal	Revenue	Code	shall	
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be	to	such	sections	of	the	Internal	Revenue	Code	of	1986	as	amended	from	time	to	time,	or	to	
corresponding	provisions	of	any	future	federal	tax	code.	
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ATTACHMENT H - COST SCHEDULE RFP 2099


Vendor's Name:  


Contract FY #1: 03/08/16 - 06/30/16
Contract FY #2: 07/01/16 - 06/30/17
Contract FY #3: 07/01/17 - 06/30/18
Contract FY #4: 07/01/18 - 06/30/19


Any funds not spent at fiscal year end will roll over to the next fiscal year, providing the rollover does not exceed the
contract term.


COST PER 
CONTRACT 


FISCAL YEAR #1


COST PER 
CONTRACT 


FISCAL YEAR #2


COST PER 
CONTRACT 


FISCAL YEAR #3


COST PER 
CONTRACT 


FISCAL YEAR #4


State $0 $0 $0 $0
Match $207,475 $874,900 $1,054,900 $1,054,900
Subtotal $207,475 $874,900 $1,054,900 $1,054,900
State $265,000 $265,000 $265,000 $215,000
Match $1,500,000 $1,500,000 $1,500,000 $1,500,000
Subtotal $1,765,000 $1,765,000 $1,765,000 $1,715,000
State $0 $0 $0 $0
Match $2,607 $12,790 $2,607 $12,790
Subtotal $2,607 $12,790 $2,607 $12,790
State $0 $0 $0 $0
Match $48,887 $66,507 $66,507 $66,507
Subtotal $48,887 $66,507 $66,507 $66,507


State $0 $0 $0 $0
Match $55,500 $256,000 $256,000 $256,000
Subtotal $55,500 $256,000 $256,000 $256,000
State $0 $0 $0 $0
Match $25,000 $55,000 $3,500 $3,500
Subtotal $25,000 $55,000 $3,500 $3,500
State $0 $0 $0 $0
Match $0 $0 $0 $0
Subtotal $0 $0 $0 $0
State $11,250 $32,500 $32,500 $26,000
Match $11,250 $32,500 $32,500 $39,000
Subtotal $22,500 $65,000 $65,000 $65,000
State $0 $0 $0 $0
Match $111,000 $122,000 $122,000 $122,000
Subtotal $111,000 $122,000 $122,000 $122,000
State $667,016 $1,867,016 $2,967,016 $2,373,612
Match $667,016 $1,867,016 $2,967,016 $3,560,419
Subtotal $1,334,031 $3,734,031 $5,934,031 $5,934,031
State $0 $0 $0 $0
Match $0 $0 $0 $0
Subtotal $0 $0 $0 $0 ��������


$3,572,000 $6,951,228 $9,269,545 $9,229,728


 


TOTAL     


Includes items such as staff salaries, fringe benefits, workers 
compensation, medical/dental insurance, retirement plans                                                                                                                        


Indirect costs are those that have been incurred for common or 
joint objectives and cannot be readily identified with a particular 
final cost objective


Includes items such as rent, utilities, janitorial services, security 
services, office supplies, publications,advertising, fax machines, 
phones


Includes items such as computers, printers, office furniture


Includes items such as computer hardware/software 


Includes expense for events.


Includes expenses for marketing and public relations.


Includes projected sub-grant expenditures to charter school 
operators


Includes expenses which do not fall under any of the above 
categories


Misc


Sub Grants


Opportunity 180


Travel - Out-of-state travel expenses


A CHARTER SCHOOL HARBORMASTER


Marketing / Public Relations


Cost Summary


Travel - In-state travel expenses


Indirect costs


Personnel


CATEGORY


Systems


Equipment


Operating Expenses


Do not enter values into this table. After completing the following tabs, please verify that values have carried over correctly to this Summary tab and 
that the Subtotals on this Summary tab match the Totals from the other tabs.


Events







ATTACHMENT H - COST SCHEDULE RFP 2099


Position
Annual 
Salary Benefits


Total Per 
Contract FY 


#1


Total Per 
Contract FY 


#2


Total Per 
Contract FY 


#3


Total Per 
Contract FY 


#4
President  $    182,500.00  $        7,800.00  $           47,575.00  $       190,300.00  $       190,300.00  $       190,300.00 


Senior Leader 1  $    105,000.00  $        7,800.00  $           28,200.00  $       112,800.00  $       112,800.00  $       112,800.00 
Director 1  $      90,000.00  $        7,800.00  $           24,450.00  $         97,800.00  $         97,800.00  $         97,800.00 
Director 2  $      90,000.00  $        7,800.00  $           24,450.00  $         97,800.00  $         97,800.00  $         97,800.00 
Director 3  $      90,000.00  $        7,800.00  $           24,450.00  $         97,800.00  $         97,800.00  $         97,800.00 


Coordinator 1  $      45,000.00  $        7,800.00  $           13,200.00  $         52,800.00  $         52,800.00  $         52,800.00 
Coordinator 2  $      45,000.00  $        7,800.00  $           13,200.00  $         52,800.00  $         52,800.00  $         52,800.00 
Assistant 1  $      60,000.00  $        7,800.00  $           16,950.00  $         67,800.00  $         67,800.00  $         67,800.00 


Summer Intern 1  $             5,000.00  $           5,000.00  $           5,000.00  $           5,000.00 
Summer Intern 2  $             5,000.00  $           5,000.00  $           5,000.00  $           5,000.00 
Summer Intern 3  $             5,000.00  $           5,000.00  $           5,000.00  $           5,000.00 


Fellow 1  $                        -    $         90,000.00  $         90,000.00  $                      -   
Fellow 2  $                        -    $         90,000.00  $         90,000.00 
Fellow 3  $                        -    $                      -    $         90,000.00  $         90,000.00 
Fellow 4  $                        -    $                      -    $                      -    $         90,000.00 


$0 $0 $0 $0
$207,475 $874,900 $1,054,900 $1,054,900
$207,475 $874,900 $1,054,900 $1,054,900


NOTE:  Vendors must use the position titles listed above so that evaluators will be able to compare rates.


Personnel Costs Per Contract Fiscal Year
A CHARTER SCHOOL HARBORMASTER


(Manually enter) State


TOTAL
(Manually enter) Match


Includes items such as staff salaries, fringe benefits, workers compensation, medical/dental insurance, 
retirement plans                                                                                                                        







ATTACHMENT H - COST SCHEDULE RFP 2099


Cost Per 
Contract FY 


#1


Cost Per 
Contract FY 


#2


Cost Per 
Contract FY 


#3


Cost Per 
Contract FY 


#4
1 Research $150,000 $150,000 $150,000 $100,000
2 Consultant Fees $100,000 $100,000 $100,000 $100,000
4 Conferences $15,000 $15,000 $15,000 $15,000
5 Facility Indirect Costs $1,500,000 $1,500,000 $1,500,000 $1,500,000


$265,000 $265,000 $265,000 $215,000
$1,500,000 $1,500,000 $1,500,000 $1,500,000
$1,765,000 $1,765,000 $1,765,000 $1,715,000


(Manually enter) State
(Manually enter) Match


A CHARTER SCHOOL HARBORMASTER


TOTAL


Please list your anticipated indirect costs below.


Indirect costs are those that have been incurred for common or joint objectives and cannot be readily identified with a 
particular final cost objective


Indirect Costs Per Contract Fiscal Year







ATTACHMENT H - COST SCHEDULE RFP 2099


In-State Travel


Fiscal Year Travel Category
Anticipated 


Location Purpose Sub Total
1 Airfare Carson City Advocacy  $  1,310.00 
1 Hotel Carson City Advocacy  $     700.00 
1 Travel Meals Carson City Advocacy  $     237.00 
1 Rental Car/Taxi/Parking Carson City Advocacy  $     252.00 
1 Mileage Las Vegas Advocacy  $     108.00 
2 Airfare Carson City Advocacy  $  7,000.00 
2 Hotel Carson City Advocacy  $  3,500.00 
2 Travel Meals Carson City Advocacy  $  1,000.00 
2 Rental Car/Taxi/Parking Carson City Advocacy  $     750.00 
2 Mileage Las Vegas Advocacy  $     540.00 
3 Airfare Carson City Advocacy  $  1,310.00 
3 Hotel Carson City Advocacy  $     700.00 
3 Travel Meals Carson City Advocacy  $     237.00 
3 Rental Car/Taxi/Parking Carson City Advocacy  $     252.00 
3 Mileage Las Vegas Advocacy  $     108.00 
4 Airfare Carson City Advocacy  $  7,000.00 
4 Hotel Carson City Advocacy  $  3,500.00 
4 Travel Meals Carson City Advocacy  $  1,000.00 
4 Rental Car/Taxi/Parking Carson City Advocacy  $     750.00 
4 Mileage Las Vegas Advocacy  $     540.00 


STATE MATCH
$0 $2,607
$0 $12,790
$0 $2,607
$0 $12,790


Out-of-State Travel


Fiscal Year Travel Category
Anticipated 


Location Purpose Sub Total
1 Airfare TBD Recruitment  $24,563.00 
1 Hotel TBD Recruitment  $13,125.00 
1 Travel Meals TBD Recruitment  $  4,444.00 
1 Rental Car/Taxi/Parking TBD Recruitment  $  4,730.00 
1 Mileage TBD Recruitment  $  2,025.00 
2 Airfare TBD Recruitment  $35,000.00 
2 Hotel TBD Recruitment  $17,500.00 
2 Travel Meals TBD Recruitment  $  5,000.00 
2 Rental Car/Taxi/Parking TBD Recruitment  $  6,307.00 
2 Mileage TBD Recruitment  $  2,700.00 
3 Airfare TBD Recruitment  $35,000.00 
3 Hotel TBD Recruitment  $17,500.00 
3 Travel Meals TBD Recruitment  $  5,000.00 
3 Rental Car/Taxi/Parking TBD Recruitment  $  6,307.00 
3 Mileage TBD Recruitment  $  2,700.00 
4 Airfare TBD Recruitment  $35,000.00 
4 Hotel TBD Recruitment  $17,500.00 
4 Travel Meals TBD Recruitment  $  5,000.00 
4 Rental Car/Taxi/Parking TBD Recruitment  $  6,307.00 
4 Mileage TBD Recruitment  $  2,700.00 


STATE MATCH
$0 48,887.00$ 
$0 66,507.00$ 
$0 66,507.00$ 
$0 66,507.00$ 
�


OUT-OF-STATE TRAVEL TOTAL CONTRACT FY #2
OUT-OF-STATE TRAVEL TOTAL CONTRACT FY #3
OUT-OF-STATE TRAVEL TOTAL CONTRACT FY #4


A CHARTER SCHOOL HARBORMASTER
Travel Costs Per Contract Fiscal Year


IN-STATE TRAVEL TOTAL CONTRACT FY #1
IN-STATE TRAVEL TOTAL CONTRACT FY #2
IN-STATE TRAVEL TOTAL CONTRACT FY #3
IN-STATE TRAVEL TOTAL CONTRACT FY #4


OUT-OF-STATE TRAVEL TOTAL CONTRACT FY #1


THESE TOTALS MUST BE MANUALLY ENTERED


THESE TOTALS MUST BE MANUALLY ENTERED







ATTACHMENT H - COST SCHEDULE RFP 2099


Cost Per 
Contract FY 


#1


Cost Per 
Contract FY 


#2


Cost Per 
Contract FY 


#3


Cost Per 
Contract FY 


#4
1 Occupancy $12,500 $84,000 $84,000 $84,000
2 Financial, Legal, Insurance $28,750 $115,000 $115,000 $115,000
3 Productivity & Technology Subscriptions $3,750 $15,000 $15,000 $15,000
4 Telecommunications $3,000 $12,000 $12,000 $12,000
5 Office Supplies + Printing $7,500 $30,000 $30,000 $30,000


$0 $0 $0 $0
$55,500 $256,000 $256,000 $256,000
$55,500 $256,000 $256,000 $256,000


A CHARTER SCHOOL HARBORMASTER


Please list your anticipated operating expenses below.


TOTAL


Operating Costs Per Contract Fiscal Year


Includes items such as rent, utilities, janitorial services, security services, office supplies, publications,advertising, fax 
machines, phones


(Manually enter) State
(Manually enter) Match







ATTACHMENT H - COST SCHEDULE RFP 2099


                                                     Equipment Costs Per Contract Fiscal Year


Cost Per 
Contract FY 


#1


Cost Per 
Contract 


FY #2


Cost Per 
Contract 


FY #3


Cost Per 
Contract 


FY #4
1 Computers $15,000 $2,500 $2,500 $2,500
2 Furniture $10,000 $40,000 $1,000 $1,000
3 Copier $0 $12,500 $0 $0


$0 $0 $0 $0
$25,000 $55,000 $3,500 $3,500
$25,000 $55,000 $3,500 $3,500


A CHARTER SCHOOL HARBORMASTER


TOTAL


Please list your anticipated equipment expenses below.


Includes items such as computers, printers, office furniture


(Manually enter) State
(Manually enter) Match







ATTACHMENT H - COST SCHEDULE RFP 2099


Cost Per 
Contract   


FY #1


Cost Per 
Contract 


FY #2


Cost Per 
Contract 


FY #3


Cost Per 
Contract 


FY #4
1 $0 $0 $0 $0


$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0


A CHARTER SCHOOL HARBORMASTER


Please list your anticipated systems expenses below.


TOTAL


Systems Costs Per Contract Fiscal Year


Includes items such as computer hardware/software 


(Manually enter) State
(Manually enter) Match







ATTACHMENT H - COST SCHEDULE RFP 2099


Cost Per 
Contract   


FY #1


Cost Per 
Contract 


FY #2


Cost Per 
Contract 


FY #3


Cost Per 
Contract 


FY #4
1 Recruitment Event 1 $12,500 $0 $0 $0
2 Community Event 1 $10,000 $0 $0 $0


Recruitment Event 1 $12,500
3 Recruitment Event 2 $0 $12,500 $0 $0
4 Community Event 1 $0 $10,000 $0 $0
5 Community Event 2 $0 $10,000 $0 $0
6 Community Event 3 $0 $10,000 $0 $0


Community Event 4 $10,000
7 Recruitment Event 1 $0 $0 $12,500 $0
8 Recruitment Event 2 $0 $0 $12,500 $0
9 Community Event 1 $0 $0 $10,000 $0


Community Event 2 $10,000
10 Community Event 3 $0 $0 $10,000 $0
11 Community Event 4 $0 $0 $10,000
12 Recruitment Event 1 $0 $0 $0 $12,500
13 Recruitment Event 2 $0 $0 $0 $12,500
14 Community Event 1 $0 $0 $0 $10,000
15 Community Event 2 $0 $0 $0 $10,000
16 Community Event 3 $0 $0 $0 $10,000
17 Community Event 4 $0 $0 $0 $10,000


$11,250 $32,500 $32,500 $26,000
$11,250 $32,500 $32,500 $39,000
$22,500 $65,000 $65,000 $65,000


A CHARTER SCHOOL HARBORMASTER


TOTAL


Please list your anticipated event costs below.


Event Costs Per Contract Fiscal Year


Include any expenses for events


(Manually enter) State
(Manually enter) Match







ATTACHMENT H - COST SCHEDULE RFP 2099


Cost Per 
Contract   


FY #1


Cost Per 
Contract 


FY #2


Cost Per 
Contract 


FY #3


Cost Per 
Contract 


FY #4
1 Public Relations $82,000 $82,000 $82,000 $82,000
2 Website Management $5,000 $5,000 $5,000 $5,000
3 Social Media $24,000 $35,000 $35,000 $35,000


$0 $0 $0 $0
$111,000 $122,000 $122,000 $122,000
$111,000 $122,000 $122,000 $122,000


A CHARTER SCHOOL HARBORMASTER


TOTAL


Please list your marketing / PR costs below.


Marketing / PR Costs Per Contract Fiscal Year


Includes any expenses for marketing or Public Relations


(Manually enter) State
(Manually enter) Match







ATTACHMENT H - COST SCHEDULE RFP 2099


Cost Per 
Contract   


FY #1


Cost Per 
Contract 


FY #2


Cost Per 
Contract FY 


#3


Cost Per 
Contract FY 


#4
1 Planning Grants $200,000 $300,000 $300,000 $300,000
2 Leader Talent Pipeline Grant $884,031 $884,031 $884,031 $884,031
3 Teacher Talent Pipeline Grant $250,000 $250,000 $250,000 $250,000
4 O180 Fellowship $200,000 $400,000 $400,000
5 Year 0 Grants $2,000,000 $2,000,000 $2,000,000
6 Year 1 Grants $2,000,000 $2,000,000
7 Community Engagement Grants $100,000 $100,000 $100,000


$667,016 $1,867,016 $2,967,016 $2,373,612
$667,016 $1,867,016 $2,967,016 $3,560,419


$1,334,031 $3,734,031 $5,934,031 $5,934,031


A CHARTER SCHOOL HARBORMASTER


TOTAL


Please list projected sub-grant expenditures below.


Projected Sub-Grant Expenditures Per Contract Fiscal Year


Includes projected sub-grant expenditures to charter school operators


(Manually enter) State
(Manually enter) Match







ATTACHMENT H - COST SCHEDULE RFP 2099


Cost Per 
Contract   


FY #1


Cost Per 
Contract 


FY #2


Cost Per 
Contract 


FY #3


Cost Per 
Contract 


FY #4
1 $0 $0 $0 $0


$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0


A CHARTER SCHOOL HARBORMASTER


TOTAL


Please list your anticipated miscellaneous costs below.


Miscellaneous Costs Per Contract Fiscal Year


(Manually enter) State
(Manually enter) Match







ATTACHMENT 1- COST PROPOSAL CERTIFICATION OF COMPLIANCE 


WITH TERMS AND CONDITIONS OF RFP 


I have read, understand and agree to comply with ali the terms and conditions specified in this 
Request for Proposal. 


YES X I agree to comply with the terms and conditions specified in this RFP. 


NO Ido not agree to comply with the terms and conditions specified in this RFP. 


If the exception and/or assumption require a change in the tenns in any section of the RFP, the 
contract, or any incorporated documents, vendors must provide the specific language that is being 
proposed in the tables below. If vendors do not specify in detail any exceptions and/or assumptions 
at time of proposal submission, the State will not consider any additional exceptions and/or 
assumptions during negotiations. 
Note: Only cost exceptions and/or assumptions sltould be identified on this attachment. Do not 
restate the technical exceptions andlor assumptions on this attachment. 


Opportunity 180 


01/22/2016 
Print Name Date 


Vendors MUST use the following formal. Attach additional sheets if necessary. 


EXCEPTION SUMMARY FORM 


EXCEPTION 
RFPSECTION RFP 


EXCEPTION# 
NUMBER PAGENUMBER 


(Complete detail regarding exceptions must be 


identified) 


ASSUMPTION SUMMARY FO RM 


RFPSECTION 
RFP ASSUMPTION 


ASSUMPTION # PAGE (Complete detail regarding assumptions must be 
NUMBER 


NUMBER identified) 


1 Project Overview Page 4 The Project Overview states, "any applicant must 
submit evidence m their proposals that the 
nonprofit organization has sufficient money to 
match a grant of up to $5,000,000 per year for 
Fiscal Years 2015-2016 and 2016-2017." 


Oooortunitv 180 has secured $4,100,000 in cash 







ASSUMPTION # 
RFPSECTION 


NUMBER 


RFP 


PAGE 
NUMBER 


ASSUMPTION 
(Complete detail regarding assumptions must be 


identified) 


and commitments since June 2015 and assumes 
that we can apply those dollars toward the 
proposed state match for the 2015-16 Fiscal Year. 


Opportunity 180 received a $2,000,000 gift from 
the Dream Fund at UCLA in June 2015. The 
purpose of this gift was to support school 
leadership development beginning in August, 
2015. Therefore, Opportunity 180 includes this 
gift as eligible matching funds for 2015-16 in the 
Cost Schedule. Opportunity 180 has a grant 
award letter from June 3, 2015 for this gift. 
Financial statements from Opportunity 180's July 
2015 audit also demonstrate this gift as cash-on
hand as of July 31, 2015. 


This document must be submitted in Tab lll ofvendor's cost proposal. 


Tbis form MUST NOT be included in the technical proposal. 
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