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September 16, 2013

***NOTICE OF AWARD***

A Notice of Award discloses the selected vendor(s) and the intended contract terms resulting from a

State issued solicitation document.  Contract for the services of an independent contractor do not 


become effective unless and until approved by the Board of Examiners.


		RFP/BID:

		2049





		For:

		Medicaid Management Information System (MMIS) Replacement Planning





		Vendor:

		Public Knowledge, LLC





		Term:

		Upon BOE and CMS Approval





		Awarded Amount:

		$5,449,640.00





		Using Agency:

		Division of Health Care Financing and Policy (DHCFP)





************************************************************************************


This Notice of Award has been posted in the following locations:


		State Library and Archives

		100 N. Stewart Street

		Carson City



		State Purchasing

		515 E. Musser Street

		Carson City



		Division of Health Care Financing and Policy

		1100 E. William Street

		Carson City





Pursuant to NRS 333.370, any unsuccessful proposer may file a Notice of Appeal


 within 10 days after the date of this Notice of Award.


NOTE:  This notice shall remain posted until September 26, 2013

Revised as of 10/05/11
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Solicitation
Description


Vendor Name Criteria Weight Eval 1 Eval 2 Eval 4 Eval 5
Weighted 


Score


CSG Government Solutions Inc Demonstrated Competence 20 7 9 6 9 155.00
CSG Government Solutions Inc Experience in performance of comparable engagements 30 5 8 8 7 210.00
CSG Government Solutions Inc Conformance with the terms of this RFP 10 10 7 8 9 85.00
CSG Government Solutions Inc Expertise and availability of key personnel 20 5 7 7 4 115.00
CSG Government Solutions Inc Cost 20 4 5 4 7 100.00


CSG Government Solutions Inc 565.00 Technical Average
CSG Government Solutions Inc 665.00 Total Average Score


Cognosante LLC Demonstrated Competence 20 10 10 9 9 190.00
Cognosante LLC Experience in performance of comparable engagements 30 9 9 10 9 277.50
Cognosante LLC Conformance with the terms of this RFP 10 10 7 10 9 90.00
Cognosante LLC Expertise and availability of key personnel 20 5 8 9 9 155.00
Cognosante LLC Cost 20 7 7 8 8 150.00


Cognosante LLC 712.50 Technical Average
Cognosante LLC 862.50 Total Average Score


First Data Government Solutions LP Demonstrated Competence 20 8 7 7 9 155.00
First Data Government Solutions LP Experience in performance of comparable engagements 30 8 6 7 7 210.00
First Data Government Solutions LP Conformance with the terms of this RFP 10 10 7 7 9 82.50
First Data Government Solutions LP Expertise and availability of key personnel 20 5 7 6 8 130.00
First Data Government Solutions LP Cost 20 3 5 3 6 85.00


First Data Government Solutions LP 577.50 Technical Average
First Data Government Solutions LP 662.50 Total Average Score


Medicaid Management Information System (MMIS) Replacement Planning
Request for Proposal (RFP) 2049


Consensus Score Sheet
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Solicitation
Description


Vendor Name Criteria Weight Eval 1 Eval 2 Eval 4 Eval 5
Weighted 


Score


Medicaid Management Information System (MMIS) Replacement Planning
Request for Proposal (RFP) 2049


Consensus Score Sheet


Public Consulting Group Inc Demonstrated Competence 20 7 8 9 9 165.00
Public Consulting Group Inc Experience in performance of comparable engagements 30 7 9 9 8 247.50
Public Consulting Group Inc Conformance with the terms of this RFP 10 10 7 8 9 85.00
Public Consulting Group Inc Expertise and availability of key personnel 20 5 9 8 7 145.00
Public Consulting Group Inc Cost 20 5 9 9 10 165.00


Public Consulting Group Inc 642.50 Technical Average
Public Consulting Group Inc 807.50 Total Average Score


Public Knowledge LLC Demonstrated Competence 20 10 9 10 9 190.00
Public Knowledge LLC Experience in performance of comparable engagements 30 10 8 10 8 270.00
Public Knowledge LLC Conformance with the terms of this RFP 10 10 7 9 9 87.50
Public Knowledge LLC Expertise and availability of key personnel 20 7 8 10 8 165.00
Public Knowledge LLC Cost 20 9 7 7 8 155.00


Public Knowledge LLC 712.50 Technical Average
Public Knowledge LLC 867.50 Total Average Score
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Solicitation
Description


Vendor Name Criteria Weight Eval 1 Eval 2 Eval 4 Eval 5
Weighted 


Score


Medicaid Management Information System (MMIS) Replacement Planning
Request for Proposal (RFP) 2049


Consensus Score Sheet


Semantic Arts Demonstrated Competence 20 4 5 2 8 95.00
Semantic Arts Experience in performance of comparable engagements 30 0 4 2 5 82.50
Semantic Arts Conformance with the terms of this RFP 10 6 6 5 3 50.00
Semantic Arts Expertise and availability of key personnel 20 0 5 2 6 65.00
Semantic Arts Cost 20 4 6 1 9 100.00


Semantic Arts 292.50 Technical Average
Semantic Arts 392.50 Total Average Score


Visionary Integration Professionals LLC 
(VIP)


Demonstrated Competence 20 7 5 7 9 140.00


Visionary Integration Professionals LLC 
(VIP)


Experience in performance of comparable engagements 30 7 5 8 6 195.00


Visionary Integration Professionals LLC 
(VIP)


Conformance with the terms of this RFP 10 10 7 9 9 87.50


Visionary Integration Professionals LLC 
(VIP)


Expertise and availability of key personnel 20 4 5 8 5 110.00


Visionary Integration Professionals LLC 
(VIP)


Cost 20 4 7 5 9 125.00


Visionary Integration Professionals LLC 
(VIP)


532.50 Technical Average


Visionary Integration Professionals 
LLC (VIP)


657.50 Total Average Score
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Public Consulting Group, Inc. 2150 River Plaza Drive, Suite 380
Sacramento, California 95833 Phone: (916) 565-8090 • • Fax: (916) 565-5126


August 13, 2013


Ms. Linda DeLoach
Nevada Purchasing Division
515 E. Musser Street, Suite 300
Carson City NV 87901


Dear Ms. DeLoach:


Public Consulting Group, Inc. (PCG) is pleased to present this proposal to provide
Medicaid Management Information System (MMIS) Replacement Planning Services to
the Nevada Department of Health and Human Services (DHHS). As the Division of
Health Care Financing and Policy (DHCFP) embarks on the replacement of its MMIS
that supports the State’s business needs and Medicaid Information Technology
Architecture (MITA) maturity, a planning partner that collaborates well with all project
partners will serve it well. PCG is prepared and eager to be that partner.


PCG is a $240 million privately held consulting firm with over 26 years of consulting
services experience. This experience includes over 500 Medicaid related projects in
over forty states, coupled with more than seventeen years of information technology (IT)
consulting experience. Our experience is gained from working on some of the country’s
largest health and human services IT projects, including California’s current effort to
replace its MMIS. PCG also brings significant MITA experience, having recently
conducted MITA State Self-Assessments (SS-As) in Georgia, Hawaii and Rhode Island.
Just as significantly, members of our project team have provided planning services to
the Nevada DHHS in the following ways:


 Gap Analysis: PCG developed an information technology gap analysis of existing
eligibility-related systems that could have been considered to support the
requirements of health care reform.


 Alternatives Analysis: PCG developed an alternatives analysis on behalf of the
Division of Welfare and Supportive Services’ (DWSS’) need for a business rules
engine to support the requirements of Health Care Reform.


 Advance Planning Documents (APDs): PCG developed the APD to obtain project
approval and federal funding for the design, development and implementation of
DWSS’ eligibility rules engine. In addition, PCG updated the APD to include
funding to support the design, development and implementation of the Silver
State Health Insurance Exchange’s technical solution. Both of these APDs
resulted in project approval and enhanced funding from the federal government.







Public Consulting Group, Inc. 2150 River Plaza Drive, Suite 380
Sacramento, California 95833 Phone: (916) 565-8090 • • Fax: (916) 565-5126


 Technology Investment Request (TIR): PCG developed the TIR to obtain state
project approval and funding for the eligibility engine project on behalf of the
DWSS. This TIR resulted in project approval and funding from the State.


 Requirements that align with the MITA 3.0 framework: PCG TC developed
technical and functional requirements in alignment with the MITA 3.0 framework
for the Health Care Reform eligibility engine and the technical solution to support
the business needs of the Silver State Health Insurance Exchange.


 Requests for Proposals (RFPs): PCG developed the RFP for the DWSS to
acquire a vendor to design, develop and implement the Health Care Reform
eligibility engine. In addition, our project team developed RFP for the Silver State
Health Insurance Exchange to acquire a vendor to design, develop and
implement its technical solution known as the Business Operations Solution, or
BOS. Our team also provided procurement support to the Exchange which
included supporting the vendor selection and negotiation process. Both of these
RFPs led to successful acquisitions.


All of these services are directly related to DHCFP’s request for services in RFP 2049.
We are proud of our past and current successes in Nevada’s health and human
services environment and look forward to the opportunity to further your success as
Nevada embarks upon replacing its MMIS. Our proposal to you is succinct and to the
point, recognizing that these are very busy times at DHHS. Should you have questions
regarding our proposal, please feel free to contact Ms. Laurie Thornton at
LThornton@pcgus.com or 510-301-4645.


We thank you for the opportunity to submit this proposal to continue our relationship
with DHHS on this important project. We believe we have put together an exceptional
team with the experience and qualifications necessary to support your needs and help
ensure project success.


Sincerely,


Mitch Dobbins
Chief Operating Officer
Public Consulting Group Technology Consulting
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VI. Scope of Work


VI.1. Planning and Administration


VI.1.1. Objective


The objective of these activities is to ensure that adequate planning and project management are
dedicated to this project.


PCG will perform the planning and project management activities as detailed in Section
VI.1.2.


PCG understands that effective project management is more than building a schedule,
assigning tasks, and monitoring progress. Project management requires looking at a
challenge, understanding the goal, assessing the resources available, plotting a course,
and keeping things on track until completion.


In the section below, we describe PCG’s proven Project Management Methodology
(PMM). This methodology is built on our hands-on project delivery expertise, while also
drawing upon formal processes and standards established by industry leaders such as
the Project Management Institute (PMI) and the Institute of Electrical and Electronics
Engineers (IEEE). We recognize however that every project is unique, and as such the
PMM is provides the framework for developing the final project management plan is
developed.


The PCG PMM is built on three tenants that serve as its cornerstone. These are
applicable to all projects, and reinforce the notion that projects require a commitment
that starts on day one:


 Understand the Goal: Success begins with an understanding of the project.
Project Managers (PMs) must be active listeners, avid consumers of information,
and facilitators of structured discussion that results in a common understanding
of the project goals by all parties.


 Be Proactive, and Stay on Task: Progress is maintained by thinking ahead,
establishing a defined plan, communicating actively, being collaborative, leading
decisively, and accepting responsibility for outcomes.


 Deliver Results: Success is realized when a project is delivered on time, in scope,
and on budget – and we have met or exceeded our clients’ expectations.


The PCG PMM employs a structured and repeatable process that is broken into five
industry standard process groups that interact and overlap iteratively over the life of the
project. These process areas provide the structure for organizing each project’s specific
tasks. Process groups include:


 Initiation: Begins at project conceptualization and focuses on building the
foundation of the project. The Executive Steering Committee (ESC) and Project
Charter are established, and alignment amongst sponsors and executive
management is obtained. A high-level schedule is created, and processes for
monitoring progress and resolving issues are established.
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 Planning: Centers on formalizing the project plan, budget, and schedule. The PM
finalizes all project requirements, workload and cost estimates, defines risks and
contingencies, acquires capital and human resources, establishes communication
protocols, verifies deliverable expectations, and implements management tools -
including a Master Project Plan (MPP).


 Execution: Occurs throughout the life of
the project, beginning with the allocation of
human resources and assignment of work
tasks. The PM directs project activities,
and administers project policy in
accordance with the MPP. Execution is an
iterative process that often requires re-
planning to accommodate unforeseen
changes in priority or scope.


 Control: Occurs throughout the life of the
project. The focus is on tracking progress
against the plan, and controlling scope,
schedule/time, budget/cost, and human
resource needs. The PM works with the ESC to forecast project needs and execute
corrective actions to overcome project challenges.


 Closeout: Formalizes acceptance of the project with the ESC. Lessons learned are
documented, transition activities are completed, and all documentation is formally
accepted and transitioned to operations support.


Please see Section IX of our response for a preliminary Project Plan that describes how
PCG will leverage our PMM to accomplish the specific tasks required to successfully
support the DHCFP MMIS Replacement Planning Project. The specific tasks and
associated deliverables reflected in this plan detailed in Section VI.2, VI.3, VI.4, VI.5,


VI.6, VI.7, VI.8 and VI.9.


VI.1.2. Activities


The awarded vendor must:


 Work with the State to provide a detailed project plan with fixed deadlines that take into
consideration the State holiday schedule provided in Section 2.1, State Observed
Holidays to include, but not be limited to:


 Project schedule including tasks, activities, activity duration, sequencing and
dependencies;


 Project work plan for each deliverable, including a work breakdown structure;


 Completion date of each task;


 Project milestones;


 Entrance and exit criteria for specific project milestones; and


 Project organization including a resource plan defining roles and responsibilities for
the awarded vendor, subcontractors (if applicable) and the State.


PCG will provide project planning support, as detailed above.
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At project initiation, the PCG PM will work with the DHCFP PM to review the draft project
schedule, including all key tasks, deliverables, milestones and resource assignments.
This collaboration will be based on the high level plan included in Section IX of this
proposal. It is anticipated that the plan will be expanded / modified as needed to address
DHCFP’s needs.


The PCG PM and the DHCFP PM will also review state resource availability,
dependencies, and known risks that may impact the development of related work
breakdown structures for each deliverable. Known risks, issues, and constraints will also
be identified that could impact the project scope and/or schedule.


Once the draft plan has been finalized, and the high level dates and milestones
established, the PCG PM will work with the DHCFP PM to coordinate a formal Project
Kick Off meeting with project participants and key stakeholders. Upon completion of this
meeting, all participants and stakeholders will have a clear understanding of the project
goals and objectives.


We will propose that the agenda include the following:


 Team introductions


 Project goals and objectives


 Project tasks and milestones


 Approach and schedule


 Project communications and reporting


 Deliverable review and approval


 Critical success factors


 Escalation and resolution processes


Following the kick off meeting, the PCG PM will then work with the PCG Team to further
refine the project schedule, which will adhere to IEEE Std. 1058, Standard for Software
Project Management Plans and IEEE 1490 Adoption of PMI Standards (PMBOK).


Upon completion, the PCG PM will provide all documentation to the DHCFP PM for
review and approval. Once approved, the schedule will be baselined for the purpose of
tracking and reporting progress over time.
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 Attend bi-weekly project status meetings with the State (Phase II and Phase III) and the
State and DDI contractor (Phase III) project teams at a location to be determined by the
State. Attendance may be in person or via teleconferencing, as mutually agreed to by the
project team. These meetings shall follow an agenda mutually developed by the awarded
vendor(s) and the State. The agenda may include, but not be limited to:


 Review and approval of previous meeting minutes;


 Contractor project status;


 State project status;


 Contract status and issues, including resolutions;


 Independent Verification and Validation (IV&V) status;


 New action items;


 Outstanding action items, including resolutions;


 Setting of next meeting date; and


 Other business.


PCG will provide project status reporting support, as detailed above.


The PCG PM will work with the DHCFP PM upon project initiation to establish a standard
agenda and reporting format for all meetings. This will include a preliminary schedule of
planned meeting frequencies and dates. Meeting participants will also be identified
where possible.


PCG team members will attend Project Status Meetings onsite or by conference call, as
required, throughout the duration of the project. PCG team members will present
updates on project tasks and activities.


The PCG PM will conduct all meetings efficiently. Particular attention will be placed on
tracking progress against plan, response to team support needs, and timely resolution of
risk and issues.


 Attend and participate in all project related meetings requested as well as Steering
Committee meetings. The awarded vendor shall prepare materials or briefings for these
meetings as requested by the State. Minutes will be taken and distributed by contractor
staff within five (5) working days after the meeting. Minutes may be distributed via
email.


PCG will participate in project meetings, as detailed above.


PCG recognizes that at critical times during the project, it may be necessary to schedule
additional (ad hoc) status meetings to discuss specific issues or to obtain a more
frequent update of project status. As such, PCG team members will attend and
participate in additional project meetings requested by the DHCFP PM. PCG will work
with the DHCFP PM (or designee) to schedule these meetings. PCG will prepare support
materials as requested, and provide meeting outcomes documentation (including
meeting minutes).
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 Provide written bi-weekly project status reports delivered to State project management by
the third (3rd) working day following the end of each reporting period. The format must
be approved by the State prior to issuance of the first bi-weekly project status report. The
status reports must include, but not be limited to the following:


 Overall completion status of the project in terms of the State approved project work
plan and deliverable schedule;


 Accomplishments during the period, including State staff/stakeholders interviewed,
meetings held, and conclusions/decisions determined;


 Problems encountered and proposed/actual resolutions;


 What is to be accomplished during the next reporting period;


 Issues that need to be addressed, including contractual;


 Updated MS Project time line showing percentage completed, tasks assigned,
completed and remaining;


 Identification of schedule slippage and strategy for resolution;


 Contractor staff assigned and their location/schedule;


 State resources required for activities during the next time period; and


 Resource allocation percentages including planned versus actual by project milestone.


PCG will provide status reporting support, as detailed above.


PCG will produce written status reports and submit to the DHCFP PM on a bi-weekly
basis. To ensure expectations are met, the PCG Team will develop a Deliverable
Expectation Document (DED) for approval by the DHCFP PM prior to submission of the
first status report. The DED will outline the format and content requirements of the bi-
weekly project status report for DHCFP’s review and approval.


 Develop a comprehensive approach for handling communications with both internal and
external audiences. Effective communication is critical to the development of productive
relationships with concerned stakeholders.


PCG will provide project communications support, as detailed above.


The PCG Team will develop a Communications Plan that addresses both internal and
external communications. The Communications Plan will set the framework for project
communications, and will be based on the Project Management Institute (PMI) Project
Management Book of Knowledge (PMBOK). This includes:


 The tools, methods, protocols, and frequency of communications


 The project’s overall communication needs, including work product and work
group collaboration activities


 Mechanisms to evaluate the effectiveness of communication tools and processes,
and to modify the Communications Plan as appropriate to resolve deficiencies


 Mechanisms to integrate internal and external stakeholder feedback
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 Processes for updating and maintaining the plan as needed


 Processes for the storage, transmission and disposal of all project information


PCG will monitor project communications to ensure that the approved Plan is being
followed and/or updated as needed.


 Develop a risk management plan to ensure that risks are identified, planned for, analyzed,
communicated and acted upon effectively.


PCG will provide risk management support, as detailed above. Project risk management
includes the processes that govern risk management planning, identification, analysis,
responses and monitoring, and control on a project.


PCG will develop a Risk Management Plan. The Risk Management Plan will be guided by
the IEEE 1540 Software Development Life Cycle Risk Management standard. It will outline
the methodology for risk planning, identification, analysis, response planning and
monitoring, and controlling project risks. The Plan will also include processes for
tracking and reporting project risks.


During the course of the project, risks may be identified through many sources – DHCFP
project staff and leadership, PCG staff, systems integrator, project stakeholders, or
project sponsors. PCG will provide recommendations on how to mitigate risks identified.
Steps associated with this activity include:


 Identify risks relevant to requirements, technical architecture, SDLC processes,
tools, utilities, test strategy, and system security


 Analyze each risk for probability of occurrence and potential impact on the project,
and prioritize


 Verify that risk management processes address each major risk


 Verify that risk management includes adjusting project schedules and cost
estimates to provide adequate time for mitigation


 Verify that critical risk items are highlighted for project reviews


A key to successful risk management is ensuring that risks and mitigation strategies are
communicated to key project stakeholders. Risk analysis should begin early in the
project by identifying the factors that may affect the project. Once risks are identified,
our analysis examines the probability of the risk being realized and the potential impact.
The PCG Team will document for each risk:


 Exposure


 Category


 Recommended Mitigation


 Status


PCG will include reporting of status of risks in the bi-weekly status reports, including
new risks identified during the current reporting period as well as the status of risks
identified previously. PCG will provide a trend analysis of risk management activities
that displays progress on risk identification, successful mitigation and elimination.
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VI.1.3. Deliverables


4.4 PLANNING AND ADMINISTRATION DELIVERABLES


DELIVERABLE
NUMBER


DESCRIPTION OF DELIVERABLE ACTIVITY


STATE'S
ESTIMATED


REVIEW TIME
(WORKING DAYS)


4.4.3.1 Detailed Project Plan 4.4.2.1 15


4.4.3.2 Attendance at all scheduled meetings
4.4.2.2 and


4.4.2.3
N/A


4.4.3.3 Written Bi-Weekly Project Status Report 4.4.2.4 5
4.4.3.4 Communication Plan 4.4.2.5 10
4.4.3.5 Risk Management Plan 4.4.2.6 10


PCG will develop all Planning and Administration task deliverables above.


For each project deliverable, the PCG Team will develop a Deliverable Expectation
Document (DED), which will define the content and format of each section.


PCG will present the DED to DHCFP PM during a “walkthrough” session. Deliverable
submission and approval will follow the process and timeframes described in Section 4.2
of the RFP.


VI.2. Phase II – Gather and Validate Requirements


VI.2.1. Objective


The objective of these activities is to gather and validate requirements for the State’s new MITA
aligned MMIS.


PCG will perform the activities listed below, as detailed in Sections VI.2.2-VI.2.3.


VI.2.2. Activities


The awarded vendor must:


 Conduct Joint Application Development (JAD) sessions including, but not limited to:


 JAD Orientation;


 Review and mutually agree to the business areas included within the scope of this
phase;


 Identify the types of JAD sessions to be held;


 Identify participants by JAD session type;


 Schedule and conduct JAD sessions; and


 Document issues and considerations.


PCG will provide JAD support for the project, including all activities described above.


PCG staff will plan, coordinate, and facilitate a series of JAD sessions with DHCFP
Subject Matter Experts (SMEs). These sessions allow PCG staff to work directly with
DHCFP SMEs to verify existing information; gather additional information that has not
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been formally documented and/or made available through other sources; build
consensus with project partners as to the critical business functions, operational needs,
and success criteria; and identify technical design considerations that must be
accommodated in the production system. Upon completion of these JAD sessions,
DHCFP will compile a comprehensive list of business, functional and technical
requirements that will serve the foundation for the successful planning, procurement,
design, development, implementation, and ongoing operational support of the future
system.


Our proven PCG JAD methodology begins with the mapping the business process into
swimlane diagrams that graphically display the business process functionality. During
each JAD session, DHCFP SMEs provide the requisite information of their processes
while the PCG facilitator captures the relayed information. During the session, the PCG
facilitator will use their skills and experience to gather the subtle details that are often
omitted from the business areas during a standard interview. These details may include
deficiencies in the existing system where the DHCFP staff may require workaround
processes and inconsistencies in business processing. Using a visual display of the
business process swimlane diagrams assists the DHCFP team to determine if the
business process has been captured correctly and allows the PCG staff to build a
thorough set of requirements for the new MMIS.


Although we will work with the DHCFP to customize the JAD process to your specific
needs, preparation and execution of JAD sessions generally includes the following
activities:


 Clearly document the subject matter, objectives and anticipated results of each
session;


 Work with the DHCFP PM to ensure the appropriate SMEs, with the required
system knowledge, attend the session in order to successfully complete the JAD
objectives and achieve the desired results.


 Ensure that in advance, the DHCFP participants understand the JAD objectives
and desired results so that they can adequately prepare for the session.


 Provide material in advance, if appropriate, for the DHCFP participants to review
and/or validate to help ensure that the actual JAD session time is spent as
efficiently and effectively as possible.


 Document the session information with the end deliverable in mind. Our work plan
includes working closely with the DHCFP during the early steps of the engagement
to develop a deliverables template so that the DHCFP and PCG agree on the format
of the final deliverable. As a result of the JAD sessions, PCG will begin to develop
the draft deliverable per the agreed format. Each session will build upon the
previous session to the greatest extent possible. PCG will continue to build the
deliverables and then submit them, per the project schedule, as a draft for the
DHCFP to review.


 A comment matrix will be used so that DHCFP staff can document and consolidate
written feedback to the draft deliverable presented by PCG. A critical success
factor is allowing sufficient time within the project schedule for PCG to review and
analyze the DHCFP SME feedback prior to updating the deliverable documentation.
Changes to the draft deliverable based on the review and feedback process will be
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clearly documented on the comment matrix form. They will also be documented
via the “track changes” feature in the electronic version of the deliverable
document.


The overall keys to successful JAD sessions include upfront planning, attendance by
required participants, and strong, consistent and clear communication by the PCG team
before, during and after each session.


Furthermore, PCG understands the importance of keeping all JAD sessions on-schedule
and on-task. As such, sessions will focus on ‘what’ needs to be done, rather than the
‘how’ it will be done. For example, instead of focusing JAD discussions on the physical
layout of user screens, the sessions would focus on identifying and documenting critical
the flow of all business functions and data collection methods that must be
accommodated in the new system. By taking this approach, the JAD process will help
ensure that DHCFP’s needs are clearly understood and documented.


In order to ensure that all JAD sessions are productive as possible, and are completed in
a timely manner, PCG staff will work with the DHCFP PM to finalize the proposed list of
JAD sessions and identify the appropriate mix of DHCFP skills and expertise that should
be represented in each session.


 Perform requirements gathering and validation including, but not limited to:


 Definition of all major business processes and areas;
 Definition of all business events and business processes within each business process


and area;
 Definition of all required internal and external interfaces, including method of


interface, data interface content, location of interface systems required frequency of
interfaces and interface processing logic;


 Entity relationship and data flow diagrams that support all the functional
requirements;


 A textual description of what the specified processes and functional requirements are
required to accomplish as part of the business processing and interfacing outlined
above;


 A data dictionary to define each data group and the elements which constitute that
group including all data elements required, data attributes and any element
relationships;


 Transaction volumes, frequencies, peak transaction times required response times and
required batch processes;


 Definition of all report requirements including field definitions, identification of
intermediate and final totals required, calculations and formulas, frequency, routing
destinations, reporting sequence, distribution and retention requirements;


 Definition of ad hoc reporting capabilities required;
 Definition of the categories and content of what should be included in the user


manuals and system documentation to be developed;
 Definition of system’s suitability and controls needed; and
 Documentation concerning physical site security, access security, data,


system/application and terminal security.
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PCG will perform requirements gathering and validation support for this project,
including all activities described in the section above.


Prior to initiation of the JAD process, the PCG PM will provide a draft Requirements Plan
to the DHCFP PM. At a minimum, it is anticipated that this plan will include:


 JAD structure, schedule and participants


 Requirement collection and documentation methodology


 Requirements review validation process


 Requirements approval process


Although the list of sessions will be finalized with the DHCFP PM upon project initiation,
PCG would propose that all JAD sessions be structured in accordance to reflect MITA 3.0
compliance requirements


Functional JAD sessions would include:


 Business Relationship Management


 Care Management


 Contractor Management


 Eligibility and Enrollment Management


 Financial Management


 Member Management


 Operations Management


 Performance Management


 Plan Management


Non-functional JAD sessions would at the minimum include:


 Network and Infrastructure


 Systems Administration


 Security


 Data Management


 Data Migration and Conversion


 Interfaces


 Configuration Management


 Business Continuity and Disaster Recovery


Throughout the JAD process, PCG will review draft requirements in order to verify that:


 All requirements are actionable, measurable, testable


 Business requirements support the business and operational priorities identified
by DHCFP
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 All requirements are defined to a level of detail sufficient for vendor procurement
and solution design


 Sufficient input is gathered from impacted stakeholders during JAD sessions


 Requirements support MITA 3.0 compliance


Following the completion of JAD sessions for each area, PCG staff will document and
distribute the Draft Detailed Requirements set resulting from each session. JAD
participants will have the opportunity for final input and refinement of the requirements
before the Final Detailed Requirements for each JAD session is provided to the DHCFP
PM for preliminary approval.


Upon completion of all JAD sessions, the Final Detailed Requirements package
(including all requirements gathered during the JAD process) will be provided to the
DHCFP PM for approval.


VI.2.3. Deliverables


4.5 PHASE II - GATHER AND VALIDATE REQUIREMENTS
DELIVERABLES


DELIVERABLE
NUMBER


DESCRIPTION OF DELIVERABLE ACTIVITY


STATE'S
ESTIMATED


REVIEW TIME
(WORKING DAYS)


4.5.3.1 Requirements Plan to DHCFP
4.5.2.1


and
4.5.2.2


5


4.5.3.2 Draft Detailed Requirements to DHCFP
4.5.2.1


and
4.5.2.2


15


4.5.3.3 Final Detailed Requirements to DHCFP
4.5.2.1


and
4.5.2.2


10


PCG will provide all required deliverables described in the section above.


For each project deliverable, the PCG Team will develop a Deliverable Expectation
Document (DED), which will define the content and format of each section.


PCG will present the DED to DHCFP PM during a “walkthrough” session. Deliverable
submission and approval will follow the process and timeframes described in Section 4.2
of the RFP.
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VI.3. Phase II – Gap Analysis


VI.3.1. Objective


The objective of these activities is to develop a finalized Gap Analysis document which will
clearly identify the gap between agency needs as identified in the MITA SS-A and requirements
phase and functionality available/expected to be available at time of project implementation.


PCG will perform the activities listed above, as detailed in Sections VI.3.2-VI.3.3.


PCG understands that this Gap Analysis will be essential to the long term success of this
project, as it will survey viable technology alternatives available in the marketplace
based on the findings presented in the DHCFP MITA 3.0 Roadmap and the requirements
gathered during the JAD process.


VI.3.2. Activities


The awarded vendor must:


 Provide the State with a high-level understanding of their current technical architecture
needs as they relate to the Nevada Medicaid enterprise as identified in the State’s MITA
3.0 Road Map, other SS-A artifacts (currently under development) and requirements and
the current market based MMIS solutions, as well as any opportunities discovered for
business process reengineering. Vendors must propose their approach to Gap Analysis
within their technical proposal and provide detailed costs for their described approach
within their cost proposal.


PCG will provide gap analysis support, including all activities described above.


Once detailed requirements have been compiled and approved, PCG will initiate the Gap
Analysis. This process will use the MITA 3.0 Roadmap and approved requirements to
assess viable technology alternatives available to DHCFP in the marketplace.


The focus of this analysis will be on the identification of existing technology solutions in
the marketplace that align with DHCFP’s core requirements. Knowing DHCFP’s
requirements in a new system, this analysis will compare what the State needs from both
technical and business perspectives, to what currently is available in the marketplace.
To do this, PCG will develop and distribute a Request for Information (RFI) to gather
information and gain insight through vendor demonstrations of different solutions and
business models that the State may wish consider in replacing its MMIS. This process
will also include a review of actual costs and timelines related to the procurement,
development, implementation and operations of the comparative solutions. The
information obtained as a result of this initiative will help to inform DHCFP’s eventual
procurement process, to include the development of the MMIS RFP.


Upon initiation of this process, the PCG Team will work with the DHCFP PM to develop
the RFI. Once the gap analysis is completed, PCG will document and present draft
findings to the DHCFP PM.


To provide a sample of our recent gap and alternatives analysis experience, we have
embedded “The State of Nevada DHHS Silver State Health Insurance Exchange
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Information Technology Gap Analysis, December 12, 2011” that was conducted during
our planning work with the DHCFP (prior to the establishment of the Exchange) in our
proposal response below. We encourage DHCFP to review this document as evidence of
our quality work products.


Alternative
Analysis_Final_111412.pdf


VI.3.3. Deliverables


4.6 PHASE II – GAP ANALYSIS DELIVERABLES


DELIVERABLE
NUMBER


DESCRIPTION OF DELIVERABLE ACTIVITY


STATE'S
ESTIMATED


REVIEW TIME
(WORKING DAYS)


4.6.3.1 Draft Detailed Gap Analysis to DHCFP 4.6.2.1 10
4.6.3.2 Final Detailed Gap Analysis to DHCFP 4.6.2.1 5


PCG will develop all Planning and Administration task deliverables above.


For each project deliverable, the PCG Team will develop a Deliverable Expectation
Document (DED), which will define the content and format of each section.


PCG will present the DED to DHCFP PM during a “walkthrough” session. Deliverable
submission and approval will follow the process and timeframes described in Section 4.2
of the RFP.


VI.4. Phase II – Best Practices Analysis


VI.4.1. Objective


The objective of these activities is to develop recommendations for MMIS best practices in
MITA aligned procurements and MMIS DDI projects.


PCG will provide best practices analysis support, as detailed in Sections VI.4.2-VI.4.3.


PCG understands that the best practices analysis build upon the outcomes of the Gap
Analysis, with the specific goal of highlighting critical success factors (as well as
identifying common project pitfalls) related to the various alternatives presented.
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VI.4.2. Activities


The awarded vendor must:


 Assist agency in determining best practices in MITA aligned MMIS' including, but not
limited to:


 Research and analyze past MMIS procurements and Nevada Medicaid enterprise to
determine best MITA approach for the State.


 Research industry standards related to government IT project development and
identify the most successful approaches to system development;


 Research and analyze past Medicaid projects which have been most successful in
their DDI outcomes;


 Research current up-to-date technological and architectural solutions that have
worked the best in other Medicaid programs; and


 Provide a written report to the agency describing the top solutions that could apply to
the Nevada environment.


PCG will conduct an assessment and produce a Best Practices Report that includes the
items listed above.


During this the Best Practices Analysis, PCG will not only identify relevant best practices
and industry standards that will assist DHCFP in the procurement, DD&I, and operations
of the new system, but we will also highlight specific factors that contributed to the
successes (and challenges) faced by similar agencies undergoing MITA 3.0 compliance
and system replacement efforts.


PCG will leverage its own experience supporting some of the largest Medicaid system
implementation efforts in the nation, and provide insight and recommendations relevant
to the alternatives identified during the Gap Analysis.


PCG will perform the Best Practices Analysis in parallel with the Gap Analysis. This will
allow DHCFP to review not only solutions available in the marketplace, but also
associated lessons learned that will aid in the evaluation and selection of a course of
action that best meets DHCFP’s current and future needs.


Prior to initiation of the best practices analysis, the PCG PM will provide a DED to the
DHCFP PM outlining the goals of the Best Practices Report, the report’s structure, and
document length / level of detail. This will ensure that the PCG and DHCFP are in
agreement prior to initiating development of the Best Practices Report. It is anticipated
that this report will include:


 Technology Trends in Health and Human Services


 Common barriers to MITA compliance


 Relevant DD&I case studies


 DHCFP lessons learned


 Alternatives and Recommendations
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VI.4.3. Deliverables


4.7 PHASE II - BEST PRACTICES ANALYSIS DELIVERABLES


DELIVERABLE
NUMBER


DESCRIPTION OF DELIVERABLE ACTIVITY


STATE'S
ESTIMATED


REVIEW TIME
(WORKING DAYS)


4.7.3.1 Draft Best Practices Report 4.7.2.1 10
4.7.3.2 Final Best Practices Report 4.7.2.1 5


PCG will develop all Planning and Administration task deliverables above.


For each project deliverable, the PCG Team will develop a Deliverable Expectation
Document (DED), which will define the content and format of each section.


PCG will present the DED to DHCFP PM during a “walkthrough” session. Deliverable
submission and approval will follow the process and timeframes described in Section 4.2
of the RFP.


VI.5. Phase II – Technology Investment Request (TIR)
Preparation


VI.5.1. Objective


The objective of these activities is for the awarded vendor to assist in the development of the
Technology Investment Request (TIR) required by the State to obtain funding for Phase III of
this project.


PCG will perform the activities as detailed in Section VI.5.2 below. PCG has worked in
partnership with the DHHS and EITS to prepare TIR documents and all of the supporting
documentation for submittal and approval. In so doing, we will use EITS required
templates to develop the TIR and work closely with their technology planning staff to
create the TIR as efficiently and effectively as possible.


VI.5.2. Activities


The awarded vendor must:


 Assist agency in preparation of the Technology Investment Request (TIR) including, but
not limited to:


 Obtain required documentation from agency;
 Develop outline and sample content;
 Develop draft TIR for agency review and comment;
 Incorporate agency comments and prepare for submission to Enterprise Information


Technology Services (EITS);
 Finalize first draft of the TIR for submission to EITS;
 Facilitate collection of additional information and make changes requested by EITS;
 Finalize the TIR for submission to EITS; and
 Assist in presentation preparation for TIR committee and legislature.
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The PCG Team will provide TIR support, including all activities described above.


PCG will work with the DHCFP Project Manager to develop the TIR, which is a required
state budget document used to request funding for IT projects expected to cost $50,000
or more. TIRs are required as part of Nevada’s biennial budget process as well as for
interim funding of IT projects. They apply regardless of the funding source (including
grant funding), as well as in situations where the funding already exists and the agency
is requesting authority for expenditure. The TIR must be submitted to EITS for review
and approval prior to submittal to the Budget Division.


In developing the TIR, PCG will help DHCFP build the business case for the MMIS
Replacement Project and clearly state the business problem, urgency in resolving it, and
resources required to accomplish it. It will identify technology opportunities and make a
case for the recommended IT approach based on cost and benefit. The TIR business
case will include:


 Statement of business problem (What needs to be resolved? Who is impacted?
How bad is it? Why must this be resolved now?)


 Examination of benefits (Why must this be done?)


 Realistic look at risks and assumptions (What may keep us from success?)


 Analysis of plausible solutions (What are the viable alternatives?)


 Recommendation for action (With Costs, Resources and Timetable described)


The steps that PCG will perform in developing the TIR from initial problem identification
through project planning are outlined in the diagram below. The diagram also shows the
sections of the TIR that are associated with the process steps, as well as some of the
tools to assist in the TIR development. Any tasks performed in relation to the TIR will be
leveraged across the Advance Planning Document and Request for Proposal as
appropriate.
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The format of the TIR will be comprised of sections that are shown in the graphic above.
At the onset of this work, PCG will contact DHCFP’s EITS representative to ensure that
we have the most current template(s) that are required for TIR submittal, and to establish
an ongoing relationship with EITS as we work with them together through the
development of the TIR.
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VI.5.3. Deliverables


4.8 PHASE II - TECHNOLOGY INVESTMENT REQUEST (TIR)
PREPARATION DELIVERABLES


DELIVERABLE NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY


STATE'S
ESTIMATED


REVIEW TIME
(WORKING DAYS)


4.8.3.1 Draft Technology Investment Request 4.8.2.1 10


4.8.3.2
Final Technology Investment Request to
DHCFP


4.8.2.1 5


4.8.3.3
Final Technology Investment Request to
State TIR Committee


4.8.2.1 5


PCG will develop all Planning and Administration task deliverables above.


For each project deliverable, the PCG Team will develop a Deliverable Expectation
Document (DED), which will define the content and format of each section.


PCG will present the DED to DHCFP PM during a “walkthrough” session. Deliverable
submission and approval will follow the process and timeframes described in Section 4.2
of the RFP. PCG will prepare the TIR to support the State’s biennial budget
planning process by April 2014.


VI.6. Phase II – Advanced Planning Document (APD)
Preparation


VI.6.1. Objective


The objective of these activities is for the awarded vendor to assist in the development of the
Advanced Planning Document (APD) required by CMS to obtain funding for Phase III of this
project.


PCG brings significant experience developing APDs in Nevada as well as other states. As
shown in the table below, we have developed APDs in eight states, several of which
supported MMIS project, and several that have involved many of the same skills (such as
Best Practices Analysis) that DHCFP is seeking in this project:


State
MMIS Related


Projects
Advanced Planning
Funding Projects


Best Practice /
Alternatives Analyses


Alaska   


California   


Delaware   


Hawaii   


Mississippi   
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State
MMIS Related


Projects
Advanced Planning
Funding Projects


Best Practice /
Alternatives Analyses


Nebraska   


Nevada   


Rhode Island   


In Nevada, we worked with DWSS to develop and submit one of the first APDs to request
enhanced federal funding under the Affordable Care Act for the Health Care Reform
Eligibility Engine Project, which became a model as other states moved through their
planning processes. Once completed and approved, we worked with DWSS and DHCFP
to update the APD to request enhanced federal funding for the design, development and
implementation of the technology solution (Business Operations Solution, or BOS) for
the Silver State Health Insurance Exchange.


PCG’s APDs are succinct, well-written, and highly respected by CMS/CCIIO. All of our
APDs have been approved by CMS with minimal revision. Members of our team have
completed Planning APDs, Implementation APDs, Operations APDs and APD Updates.


The activities that PCG will perform to develop the MMIS Replacement Project APD are
described below.


VI.6.2. Activities


The awarded vendor must:


 Assist agency in preparation of APD(s) including, but may not be limited to:


 Obtain required documentation from agency;


 Develop outline and sample content;


 Develop draft APD for agency review and comment;


 Incorporate agency comments and prepare for submission to CMS;


 Finalize first draft APD for submission to CMS;


 Facilitate collection of additional information and make changes requested by CMS;
and


 Finalize APD for submission to CMS.


PCG will provide APD support, including all activities described above.


The steps that PCG will perform to develop the MMIS Replacement APD include the
following:


 Determine and agree upon approach: PCG will meet with the DHCFP Project
Manager to discuss our suggested approach for developing the APD, which will
include discussing the key components of the IAPD, information that will be
needed to complete the APD, and our timeline for completing it. At this point, we
would also suggest scheduling a meeting with the Region IX CMS representative to
apprise them of the ensuing APD and obtain direction as appropriate. In our
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experience, involving CMS early in the process expedites the overall review
process in the long run.


 Provide the Deliverables Expectation Document (DED) for the APD: PCG has
learned that it is important to set expectations right from the start. To facilitate
this, PCG will develop a DED of the APD that will lay out how the APD will be
organized and the information that it will contain. Using CMS’ APD template, the
outcome of our discussion with them, and any unique concepts that may be
important to convey in the APD, the PCG Team will deliver the draft DED to the
DHCFP for review and approval.


 Develop and Deliver the Draft APD: At this point PCG is set to start work on the
IAPD. Through this process we will work closely with you to identify the business
needs and objectives and incorporate the outcome of our prior activities (Gap
Analysis, Best Practices Analysis, etc.) into the document. Using this information
PCG will be positioned to estimate the one-time and ongoing cost of replacing the
MMIS. We will work closely with your Finance staff to array the cost estimates on
federal and state fiscal year bases (which will also be leveraged for the TIR) as
required. Based on our discussions with you, PCG will distribute the costs across
the different program areas in order to develop the Cost Allocation Plan. Once
completed, the draft APD will be distributed to the DHCFP and its key stakeholders
for review and comment.


 Submit the Draft APD to CMS: Once we have incorporated your review comments
into the IAPD, we will prepare the draft APD for formal submission to CMS for
review and comment.


 Update the APD: Once CMS provides their formal review and written comments to
the State, PCG will meet with DHCFP to walk through the review comments and
determine an approach to addressing the comments as appropriate. All comments
received by CMS will be entered into a Comments Log that will include: the date
the comment was received, the nature of the comment, the individual assigned to
resolving the comment, how / where the comment was addressed in the APD, and
the date the comment was resolved. At this point, PCG will revise the APD using
the ‘track changes’ feature in MSWord, and provide to the DHCFP for review and
will support any subsequent State re-reviews of the APD that may be necessary
prior to re-submitting the updated APD to CMS for final review and approval.


 Finalize the APD for CMS Approval: In this step, we will prepare the APD for final
submission to CMS. This effort typically involves conducting a final internal quality
review of the APD and walk-through of revisions with the State to ensure alignment
with changes requested by the State and CMS. We will provide the finalized APD
to the State for submission to CMS and any supporting documents used in the
development of the APD (e.g., MS Excel spreadsheets that support cost data in the
APD) that the State may want to maintain in their internal records for future
reference and subsequent updates to the approved APD.
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VI.6.3. Deliverables


4.9 PHASE II - ADVANCED PLANNING DOCUMENT (APD)
PREPARATION DELIVERABLES


DELIVERABLE NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY


STATE'S
ESTIMATED


REVIEW TIME
(WORKING DAYS)


4.9.3.1 Draft Advanced Planning Document 4.9.2.1 10


4.9.3.2
Final Advanced Planning Document to
DHCFP


4.9.2.1 5


4.9.3.3
Final Advanced Planning Document to
CMS


4.9.2.1 5


PCG will complete the above activities in order to provide these deliverables to DHCFP.


For each project deliverable, the PCG Team will develop a Deliverable Expectation
Document (DED), which will define the content and format of each section.


PCG will present the DED to DHCFP PM during a “walkthrough” session. Deliverable
submission and approval will follow the process and timeframes described in Section 4.2
of the RFP.


VI.7. Phase II – Request For Proposal (RFP) Development
and Support


VI.7.1. Objective


The objective of these activities is for the awarded vendor to assist in the procurement for the
selection of a DDI vendor for the MMIS Replacement.


PCG has developed multiple RFPs for DHHS, working closely with the State of Nevada’s
Purchasing Division and using the mandatory templates and processes for state IT
procurements. The activities that PCG will perform are described below.


VI.7.2. Activities


The awarded vendor must:


 Assist agency in preparation of RFP and related documents including, but not limited to:


 Research and provide consultation on proven best practices to constructing the RFP
and related documents;


 Obtain required documentation from agency;
 Develop outline and sample content;
 Develop draft RFP for agency review and comment;
 Develop draft proposal evaluation plan for agency review and comment;
 Develop traceability matrix for agency review and comment; and
 Assist in updating Medicaid Enterprise Certification Toolkit (MECT) and/or other


documentation required by CMS by incorporating agency comments and preparing
documents for submission to CMS.
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PCG will provide RFP support, including all activities described above.


PCG’s approach to planning and conducting procurement processes for the selection of
qualified vendors is closely aligned with the preferred practices of the Nevada
Purchasing Division to support the needs of DHCFP. Working together with the
Purchasing Division, the solicitation will result in the selection of a vendor that provides
best value to the State. An overview of the procurement process is provided below. Our
steps will include:


 Working with the DHCFP Project Manager to identify our Point of Contact (POC) at
the NV Purchasing Division


 Meeting with the Purchasing Division POC to discuss the:


 Most current RFP Development Form for IT projects


 MMIS Replacement Project RFP Work Group Members


 Proposed RFP Calendar


 RFP Development Tasks and Assignments, which track the tasks, who the task
was assigned to, the date the task was assigned, due dates, actual completion
dates, and supporting notes


 Method of tracking RFP-related risks, which will document the issue, date the
issue was raised, who the issue was assigned to, the date resolved, and the issue
resolution


 RFP-related decisions, to include the decisions made, who made the decision and
the date the decision was made


 Identifying the following information for the purposes of completing the RFP
Development Form in order to ready the RFP:


 Overview of the Project


 Goals and Objectives


 Acronyms / Definitions


 Project Background


 Agency Background


 Concurrent Impacts / Projects


 Current Computing Environment


 Project Software Needs


 System Requirements – Computing Platform


 System Requirements – Technical Requirements


 System Requirements – Security Standards


 Requirements Matrix


 Scope of Work and Deliverables


 Cost Matrix
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 Process for Addressing Questions and Answers


 General Information / Comments


 RFP Mailing and Evaluation Information Instructions


 Mailing List Development


 Evaluation Committee


 Evaluation Criteria


 Vendor Presentations


 Work with the Purchasing Division POC as the RFP is compiled and developed;
provide information to populate the draft RFP for the DHCFP’s review and approval


 Suggest modifications / revisions to the RFP in order to finalize the document for
further distribution


 Assist the DHCFP in updating Medicaid Enterprise Certification Toolkit (MECT)
and/or other documentation required by CMS by incorporating agency comments
and preparing documents for submission to CMS.


VI.7.3. Deliverables


4.10 PHASE II - REQUEST FOR PROPOSAL (RFP) DEVELOPMENT AND
SUPPORT DELIVERABLES


DELIVERABLE NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY


STATE'S
ESTIMATED


REVIEW TIME
(WORKING DAYS)


4.10.3.1 Draft Requirements Traceability Matrix 4.10.2.1 10
4.10.3.2 Final Requirements Traceability Matrix 4.10.2.1 5
4.10.3.3 Draft Request for Proposal 4.10.2.1 10
4.10.3.4 Final Request for Proposal to CMS 4.10.2.1 5


PCG will develop all Planning and Administration task deliverables above.


For each project deliverable, the PCG Team will develop a Deliverable Expectation
Document (DED), which will define the content and format of each section.


PCG will present the DED to DHCFP PM during a “walkthrough” session. Deliverable
submission and approval will follow the process and timeframes described in Section 4.2
of the RFP.


VI.8. Phase III – Request For Proposal (RFP) Development
and Support


VI.8.1. Objective


The objective of these activities is for the awarded vendor to assist in the procurement for the
selection of a DDI vendor for the MMIS Replacement.
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PCG will provide procurement support on the vendor selection and contract negotiation
process. The activities that will be performed are described below.


VI.8.2. Activities


The awarded vendor must:


 Assist agency in preparation of RFP and related documents including, but not limited to:


 Prepare final RFP documents and coordinate release;


 Assist in the vendor question and answer period;


 Assist in vendor appeals;


 Assist in contract negotiations;


 Assist in contract development; and


 Finalize documents for submission to CMS and BOE.


The PCG Team will provide RFP support, including all activities described above.


PCG will work with the DHCFP and Purchasing Division to prepare the final RFP
document and necessary attachments. Once the Purchasing Division releases the RFP,
PCG will assist the DHCFP in responding to vendor questions. To do so, PCG will review
the vendor questions, develop responses as appropriate (some questions may be more
appropriately fielded by the Purchasing Division), provide suggested responses to the
DHCFP PM for review, and finalize the responses for distribution by the Purchasing
Division.


Once responses are received, PCG will meet with the RFP workgroup to determine the
process for reviewing the proposals in order to ensure a comprehensive review of
proposals submitted and provide a method (e.g., comment / review sheet) to gather
reviewer comments in an organized fashion. Upon completion of the review, PCG will
meet with the RFP workgroup to walk through the comments and determine whether
vendor interview / demonstrations are desired. If so, PCG will work with the DHCFP
Project Manager and Purchasing POC to schedule the sessions. Prior to holding those
sessions, PCG will prepare a draft agenda and list of vendor questions to be posed to
each vendor included in the vendor interview / demonstration process. It is suggested
that if demonstrations are desired common scenarios or scripts be provided to the
vendors in order to compare functionalities, look / feel across vendor offerings.


While PCG will participate in the vendor selection process, we will serve as ‘non-voting’
members of the Evaluation Committee. Serving as facilitators and advisors, we will not
be directly involved in eventual vendor selection.


Once vendor selection occurs, PCG will be involved in the vendor contracting and
negotiation process in an advisory role. Seeking to minimize risk on behalf of the State,
protect the best interests of the State we will review contract documents developed by
the DHCFP / Purchasing Division’s legal staff and provide comments on system-related
issues such as performance, service level agreements, liquidated damages, and other
items directly related to the proposed solution.


Finally, upon request from the DHCFP Project Manager, PCG will assist in the finalization
of all documents for submission to CMS and the Board of Examiners (BOE).
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VI.8.3. Deliverables


4.11 PHASE III - REQUEST FOR PROPOSAL (RFP) DEVELOPMENT AND
SUPPORT DELIVERABLES


DELIVERABLE
NUMBER


DESCRIPTION OF DELIVERABLE ACTIVITY


STATE'S
ESTIMATED


REVIEW TIME
(WORKING DAYS)


4.11.3.1
Approval of Contract by Nevada Board of
Examiners and CMS


4.11.2.1 5


PCG will develop all Planning and Administration task deliverables above.


For each project deliverable, the PCG Team will develop a Deliverable Expectation
Document (DED), which will define the content and format of each section.


PCG will present the DED to DHCFP PM during a “walkthrough” session. Deliverable
submission and approval will follow the process and timeframes described in Section 4.2
of the RFP.


VI.9. Phase III – Design, Development and Implementation -
Project Management


Proposers shall include all costs for Phase II and Phase III within their cost proposal; however,
Phase III will only be performed if funding is approved. No payments for Phase III work will be
made if Phase III is not approved. Please refer to Section 1.3, Phase III – Design, Development
and Implementation (DDI) for additional details.


In this task PCG will provide Phase III DD&I PM support to DHCFP following approval of
Phase III funding. The activities that will be performed are described below.


VI.9.1. Objective


The management of the MMIS Replacement project is expected to be a shared responsibility
between the selected MMIS Replacement Planning Vendor Project Manager (PM) and the
DHCFP PM, with final authority resting with DHCFP. The MMIS Replacement Planning
Vendor must propose a detailed project management approach that follows PMBOK standards
and approaches (Project Management Body of Knowledge, 5th Edition). Formats of all project
reports (e.g., status, risk management, issue management) shall be in accordance with PMBOK.


The objective of these activities is to create clear and attainable project objectives, build project
requirements, and manage project constraints (e.g., cost, time, and scope) through all aspects of
the project.


PCG will provide DD&I PM support, including all activities described above.


As described in Tab VI.1 of this proposal, PCG will leverage it’s proven Project
Management Methodology (PMM) to provide vendor project management support
services to DHCFP for the for the MMIS Replacement project.


As previously noted, PCG’s PMM has been successfully deployed across projects of all
sizes, scope and duration. PMM is based on formal processes and standards
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established by industry leaders such as the Project Management Institute (PMI) and the
Institute of Electrical and Electronics Engineers (IEEE).


VI.9.2. Activities


The awarded vendor must:


 In conjunction with DHCFP, the PM will plan all aspects of the Phase III project.
Responsibilities will include, but not be limited to:


 Reviewing, providing feedback and recommending acceptance of all DDI contractor
planning documents and artifacts. Feedback and recommendations must be in writing
in a format approved by the State;


 Approving the contractor's selection of the work-site at which the system will be
operated;


 Assisting DHCFP in providing documentation and details of current contractor's
responsibilities and their work plan for the Turnover;


 Assisting DHCFP in coordinating communications and meetings between the new
contractor and current contractor as necessary for the planning phase;


 Reviewing and approving standards for data processing systems documentation;


 Assisting in developing metrics and other measures necessary to monitor project;


 Assisting in estimating and identifying project resources and managing their
integration into the team; and


 Assisting in determining DDI project timeline and performing sufficient research to
support plan.


PCG will provide DD&I PM support, including all activities described above.


At the initiation of Phase III, the PCG PM will work with the DHCFP PM and the MMIS
Replacement Planning Vendor to review Phase III requirements and formalize joint
expectations for how all Phase III activities will be managed and executed in accordance
with the 5 standard project management phases below:


 Initiation: A high-level schedule of Phase III activities will be created, and
processes for monitoring progress and resolving issues are established.


 Planning: The project plan, budget, and schedule are created and approved. All
project requirements, workload and cost estimates, risks and contingencies,
capital and human resource needs, facility and site information, communication
protocols, deliverable expectations, security considerations, and management
tools are formalized prior to initiation of Phase III DD&I activities. A Master Project
Plan (MPP) will be created specific to Phase III activities.


 Execution: This will focus on activities that occur following formal initiation of
Phase III by the vendor. It will include finalizing all processes specifically
delegated and managed directly by the DD& vendor, as well as State-side
processes that will be used to govern the interaction between DHCFP, PCG and the
DD&I vendor.


 Control: This will focus on how progress of all project activities and
responsibilities (State, PCG, DD&I vendor) will be managed. It will focus on the
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implementation of processes that will control Phase III scope, schedule, budget,
communication, risk, and human resources. It will also monitor processes related
to configuration management and change management, and employ processes by
which vendor deliverables will be review and approved in accordance with the
awarded Phase III DD&I contract.


 Closeout: This will formalize the process of Phase III completion, and allow for
verification that required outcomes, documentation, and/or transition/turnover
activities have been completed.


 In conjunction with DHCFP, the PM will oversee all implementation aspects of the
MMIS Replacement. Responsibilities will include, but not be limited to:


 Reviewing, providing feedback, and recommending acceptance of all DDI contractor
implementation documents and artifacts. Feedback and recommendations must be in
writing in a format approved by the State;


 Assisting in setting and controlling project scope;


 Communicating project vision and ongoing status to contractor, Division/Department
management and stakeholders;


 Assisting in management of implementation team;


 Ensuring project is kept within budgetary and time constraints, while ensuring project
members meet all required deliverables;


 Ensuring that the project delivers all key components within scope; and


 Reviewing, monitoring, providing feedback and approving all vendor deliverables
and activities per the State accepted Detailed Project Plan.


PCG will provide DD&I PM support, including all activities described above.


PCG believes that a fully integrated State, PCG, DD&I Vendor team will be essential to
successful completion of Phase III. As such, PCG will work closely and collaboratively
DHCFP PM to oversee all aspects of the MMIS Replacement project, and will interact
directly with vendor MMIS Replacement Vendor PM thought out Phase III.


PCG also recognizes that collective ownership and shared responsibility will be a driving
factor in success. We do not believe in an “us-and-them” approach; instead, we believe
in fostering an environment where success is built on a true partnership where trust is
built through collaboration, ownership, and accountability.


To this end, the PCG PM will take a hands-on active role in directly managing Phase III
activities on behalf of DHCFP.


 In conjunction with DHCFP, the PM will use the Traceability Matrix to validate against
the replaced system to ensure tools/services match expected functionality. Feedback and
recommendations must be in writing in a format approved by the State. PM will be
responsible for reviewing, monitoring, providing feedback and recommending acceptance
of all vendor deliverables and activities per the State accepted Detailed Project Plan.


PCG will provide DD&I PM support, including all activities described above.
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The PCG PM review the projects’ requirements traceability matrix prior to initiation of the
vendor’s testing efforts in order to verify that all requirements have been sufficiently
traced to system functions and associated test cases.


Following the initiation of testing activities, the PCG PM will regularly monitor the
Traceability Matrix to verify that it is being maintained, and that all test activities and
associated results have been are formally traced in accordance with the Test Plan.


Any discrepancies identified will be addressed through the projects formal risk and issue
process.


 In conjunction with DHCFP, the PM will oversee all testing activities of the MMIS
Replacement system. Duties will include, but not be limited to:


 Reviewing, providing feedback and recommending acceptance of all DDI contractor
testing documents and artifacts. Feedback and recommendations must be in writing
in a format approved by the State;


 Coordinating, overseeing and actively participating in all testing activities; and


 Reviewing, monitoring, providing feedback and recommending acceptance of all
vendor deliverables and activities per the State accepted Detailed Project Plan.


PCG will provide testing support, including all activities described above.


The PCG PM will work with the DHCFP PM to oversee all Phase III testing activities to
ensure compliance with the approved vendor Test Management Plan. PCG would
anticipate that the vendor’s plan would include sufficient information related to testing
activities, tasks, dependencies, deliverables, and resource assignments.


The PCG PM will monitor testing activities against the plan in order to verify that test
activities are being executed in accordance with the plan, and that actual test results are
in line with expected results. The PCG PM will also work with the vendor PM to confirm
that:


 Facilities, hardware, software, tools and utilities, data, and security required to
support user testing will be installed and tested for readiness prior to test
execution


 The testing infrastructure and environments can support testing


 The defect management process is sufficiently defined


 Test functions sufficiently reflect business requirements identified


 Test data is sufficient to support test execution


 A formal Requirements Traceability Matrix is being maintained


 Testing metrics are being provided on a timely basis


 Test outcomes are consistent with anticipated results


The PCG PM will also review test outcomes to verify that the criteria established in the
test plan is being followed by the vendor. As needed, the PCG PM will work with the
DHCFP PM and SMEs to conduct more detailed analysis of testing compliance,
including:


 Witnessing / participating in the execution of test scripts
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 Periodic audits of test procedures and test results


 Documenting discrepancies between actual and expected test results


 Documenting corrective action required


The PCG PM will provide input to the DHCFP PM as needed throughout the user testing
cycles, including any risks or concerns identified.


 In conjunction with DHCFP, the PM will oversee all wrap-up, and system acceptance
aspects of the MMIS Replacement, as well as successful federal review of the MMIS
Replacement system. Responsibilities will include, but not be limited to:


 Reviewing, providing feedback and recommending acceptance of all DDI contractor
documents and artifacts. Feedback and recommendations must be in writing in a
format approved by the State;


 Reviewing, monitoring, providing feedback and recommending acceptance of all
vendor deliverables and activities per the State accepted Detailed Project Plan; and


 In conjunction with DHCFP, the PM will assist in the review of the MMIS
Replacement system by CMS. The PM will respond to any comments and questions,
and assist in making any requested changes.


PCG will perform the system acceptance activities as detailed above.


The PCG Team will work with the DHCFP PM and the vendor PM throughout the federal
review of the MMIS Replacement system. The PCG PM will verify that all criteria for
system acceptance have been met prior to project completion. The PCG PM will provide
formal recommendations based on verification that all required deliverables and
performance criteria have been met, and that all outstanding risks and issues have been
resolved or formally accepted by DHCFP in accordance with the vendor contract.


 Identify and respond to project issues and risks. In the event a risk is encountered or
experienced, the PM must identify, in writing, within one (1) working day, intervention
strategies to address the risk area.


 Intervention strategies must include a definition of options available to address the risk
area, the potential effects and costs of implementing the strategy and a comparative
summary of the alternative strategies recommended.


PCG will perform the risk and issue management support activities as detailed above.


The PCG PM will continuously monitor the project risks and issues management
process. The PCG PM will verify that all project risks and issues are being sufficiently
documented. The PCG PM will also monitor risk / issue aging in order to verify that
proposed mitigation / resolution is being completed in a timely manner.


The PCG PM will work with the vendor PM to document risk mitigation strategies. The
PM will verify that mitigation alternatives are identified and document, that schedule and
cost impacts are considered, and that clear recommendations for action is provided. The
PM will verify that risk information is documented within one working day of
identification, or as required by DHCFP.
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VI.9.3. Deliverables


4.12 PHASE III – DESIGN, DEVELOPMENT AND IMPLEMENTATION (DD&I) –
PROJECT MANAGEMENT DELIVERABLES


DELIVERABLE
NUMBER


DESCRIPTION OF DELIVERABLE ACTIVITY


4.12.3.1


The State intends to pay a lump sum for Project Management
activities; however, payments will be spread over the
expected length of the contract. Invoices will be submitted
at the end of each month for Project Management activities
as specified in Section 4.12, DD&I Project Management.
Actual payment for the services will be made based on the
vendor’s continued successful performance of Project
Management activities. Payments will only be made if
Phase III of the project is approved both by the State and by
CMS.


4.12.2.1


through


4.12.2.6


PCG will develop all Planning and Administration task deliverables above.


For each project deliverable, the PCG Team will develop a Deliverable Expectation
Document (DED), which will define the content and format of each section.


PCG will present the DED to DHCFP PM during a “walkthrough” session. Deliverable
submission and approval will follow the process and timeframes described in Section 4.2
of the RFP.
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VII. Company Background and References


VII.1. VENDOR INFORMATION


VII.1.1. Company Profile


Question Response


Company name: Public Consulting Group, Inc.


Ownership (sole proprietor,
partnership, etc.):


Privately held corporation


State of incorporation: Massachusetts


Date of incorporation: December 4, 1986


# of years in business: 25


List of top officers: Mr. Bill Mosakowski – CEO


Mr. Stephen Skinner – Principal


Mr. Marc Fenton - Principal


Mr. Dan Heaney – CFO


Location of company
headquarters:


148 State Street, 10th Floor


Boston MA 02109


Location(s) of the company
offices:


PCG has 40 offices across the U.S.


Location(s) of the office that
will provide the services
described in this RFP:


2150 River Plaza Drive Suite 380


Sacramento CA 95833


Number of employees locally
with the expertise to support
the requirements identified in
this RFP:


70


Number of employees
nationally with the expertise to
support the requirements in
this RFP:


90


Location(s) from which
employees will be assigned for
this project:


2150 River Plaza Drive Suite 380


Sacramento CA 95833







NV DHCFP
MMIS Replacement Planning


RFP 2049 Technical Response
August 13, 2013


Company Background and References Page 44


VII.1.2. SOS Registration


Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of
another state must register with the State of Nevada, Secretary of State’s Office as a foreign
corporation before a contract can be executed between the State of Nevada and the awarded
vendor, unless specifically exempted by NRS 80.015.


The selected vendor, prior to doing business in the State of Nevada, must be appropriately
licensed by the State of Nevada, Secretary of State’s Office pursuant to NRS76. Information
regarding the Nevada Business License can be located at http://sos.state.nv.us.


Question Response


Nevada Business License Number: NV20021466314


Legal Entity Name: Public Consulting Group, Inc.


Is “Legal Entity Name” the same name as vendor is doing business as?


Yes X No


VII.1.3. Licensing


Vendors are cautioned that some services may contain licensing requirement(s). Vendors shall
be proactive in verification of these requirements prior to proposal submittal. Proposals that do
not contain the requisite licensure may be deemed non-responsive.


Planning services to be provided by PCG for the MMIS Replacement Planning Project do
not contain any licensing requirements.


VII.1.4. Prior Nevada Contracts


Has the vendor ever been engaged under contract by any State of Nevada agency?


Yes X No


If “Yes”, complete the following table for each State agency for whom the work was performed.
Table can be duplicated for each contract being identified.


# Question Response


1 Name of State agency: Silver State Health Insurance Exchange


State agency contact name: Shawna DeRousse, COO


Dates when services were
performed:


September 2012 – January 2014


Type of duties performed: IV&V


Total dollar value of the
contract:


$1.3M


2 Name of State agency: Department of Health and Human Services



http://sos.state.nv.us/
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# Question Response


State agency contact name: Steve Fisher, Project Sponsor


Dates when services were
performed:


August 2012 – January 2014


Type of duties performed: IV&V


Total dollar value of the
contract:


$1.6M


3 Name of State agency: Department of Health and Human Services


State agency contact name: David Stewart, IT Administrator


Dates when services were
performed:


June 2010 – September 2011


Type of duties performed: Eligibility Engine Planning Support


Total dollar value of the
contract:


$625,000


4 Name of State agency: Silver State Health Insurance Exchange


State agency contact name: Jon Hager, Executive Director


Dates when services were
performed:


September 2011 – July 2012


Type of duties performed: IT Planning and Procurement Support


Total dollar value of the
contract:


$310,600


5 Name of State agency: DHHS Mental Health and Developmental Services
Division


State agency contact name: Rachel Richards


Dates when services were
performed:


July 2011 – present


Type of duties performed: Provide cost allocation plan development,
maintenance, and reporting services to the
Division.


Total dollar value of the
contract:


$9,900


6 Name of State agency: DHHS Aging and Disability Services Division


State agency contact name: Kim Huys


Dates when services were
performed:


July 2011 -- present


Type of duties performed: Provide cost allocation plan development,
maintenance, and reporting services to the
Division.


Total dollar value of the
contract:


$9,900







NV DHCFP
MMIS Replacement Planning


RFP 2049 Technical Response
August 13, 2013


Company Background and References Page 46


# Question Response


7 Name of State agency: Department of Health and Human Services Health
Care Financing and Policy Division


State agency contact name: Lynn Carrigan, Chief Fiscal Officer


Dates when services were
performed:


April 2009 – present


Type of duties performed: Reviewed and revised the Division's cost
allocation plan, developed PCG's AlloCAP™
database, reviewed time tracking procedures,
supported DHCFP in CAP Amendments. Provided
consulting services around the impact of federal
health care reform on the Nevada state Medicaid
population and program.


Total dollar value of the
contract:


$2,197,709


5 Name of State agency: University of Nevada Medical School, Mojave
Adult/Child Family Services


State agency contact name: Jim Parcells, Chief Operating Officer


Dates when services were
performed:


August 2010 – present


Type of duties performed: Targeted Case Management (TCM) Time Study;
cost allocation support


Total dollar value of the
contract:


$314,620


6 Name of State agency: NV DHHS Division of Child and Family Services


State agency contact name: Priscilla Colegrove


Dates when services were
performed:


July 2011 - Present


Type of duties performed: Provide cost allocation plan development,
maintenance, and reporting services to the
Division.


Total dollar value of the
contract:


$9,900


VII.1.5. Nevada Employees


Are you now or have you been within the last two (2) years an employee of the State of Nevada,
or any of its agencies, departments, or divisions?


Yes No X
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VII.1.6. Contract Failures


Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or
criminal litigation in which the vendor has been alleged to be liable or held liable in a matter
involving a contract with the State of Nevada or any other governmental entity. Any pending
claim or litigation occurring within the past six (6) years which may adversely affect the
vendor’s ability to perform or fulfill its obligations if a contract is awarded as a result of this RFP
must also be disclosed. Do any of the above apply to your company?


Yes No X


VII.1.7. Insurance Requirements


Vendors must review the insurance requirements specified in Attachment E, Insurance
Schedule for RFP 2049. Does your organization currently have or will your organization be
able to provide the insurance requirements as specified in Attachment E.


Yes X No


PCG will provide the necessary Certificates of Insurance upon contract award.


VII.1.8. Company Background and History


PCG was founded in 1986 as a privately held consulting firm serving state and local
health and human services programs. We offer a wide range of management and
technology consulting services to help public sector clients achieve their performance
goals and better serve populations in need. PCG has dedicated itself almost exclusively
to the public sector for 26 years, during which time the firm has developed a thorough
understanding of the federal, state and local legal and regulatory requirements, fiscal
and operational constraints, IT best practices and optimal solutions that often dictate a
public agency’s ability to meet the needs of the populations it serves.


PCG brings more than 17 years of Information Technology (IT) experience to its clients.
PCG combines considerable project management experience, MMIS knowledge, and
equally compelling MITA 3.0 Framework expertise. PCG has extensive experience
assisting states in conducting large, complex planning engagements and completing
MITA SS-As. PCG is committing talented and experienced individuals who exceed the
State’s specific skills for this project.


Our experience has shown that understanding the interconnectivity of programs,
counties, providers, health plans, hospitals, and contractors in order to operate the
Medicaid program is a critical part of our analysis when beginning any project.
Understanding the social, political, and operational landscape helps us to see the direct
and indirect impacts for the larger initiatives such as MITA, and allows us to make the
best use of state staffing resources as we progress through the project.


PCG recognizes that this project comes as a time when competing demands are high,
and staff availability is limited. Accustomed to working under these conditions, the
benefits that result from the inclusion of PCG on this project are:
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 We Connect with Medicaid Staff: With our extensive knowledge of Medicaid
business processes, systems, stakeholders and key artifacts (e.g. APDs), PCG
establishes credibility throughout the enterprise without the disruption of
business. Our team has decades experience across multiple states with the
complexities of Medicaid programs. This credibility and connection is a key
element of initiating organizational change that will last.


 Low Impact on State Resources: The work load for existing State resources is a
key concern for many clients. PCG employs methods and experience that balance
the need to capture accurate information with fostering participation and
ownership while minimizing the burden to State staff.


 Transparent Project Performance: We exercise proven project management skills
to establish clear work plans and assure delivery to them. Status is always clear
and readily visible to all. There are no surprises or hidden performance problems
when you engage PCG.


 Lasting Positive Impact: Our history has shown that PCG is able to leave a
“Legacy of Value” – value beyond the deliverables produced by our staff.


 No Start-up Time: With our extensive Medicaid track record and MITA 3.0
experience, our team is immediately applied and effective on this project – there is
no on-the-job training and no start-up time required with PCG.


PCG offers focused, integrated solutions that are grounded in deep domain expertise in
government programs, IT management expertise, and specialized technical expertise.


PCG Technology Consulting, a division of PCG, is located in Sacramento, California and
will be responsible for leading this engagement. PCG TC provides a full spectrum of
quality IT consulting services to help state and local governments navigate through the
complete IT life-cycle, from project inception, feasibility, and procurement through IV&V /
QA and project oversight services.


VII.1.9. Financial Information


Financial information and documentation to be included in Part III, Confidential Financial
Information of vendor’s response in accordance with Section 10.5, Part III – Confidential
Financial.


 Dun and Bradstreet Number


 Federal Tax Identification Number


 The last two (2) years and current year interim:


 Profit and Loss Statement


 Balance Statement


PCG has provided these items in Part III as required.
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VII.2. Subcontractor Information


Does this proposal include the use of subcontractors?


Yes No X


VII.3. Business References


Vendors should provide a minimum of three (3) business references from similar projects
performed for private, state and/or large local government clients within the last five (5) years.


Reference 1:


Company Name: Nevada Department of Health and Human Services, Division of
Welfare and Supportive Services


Identify role company will have for this RFP project


(Check appropriate role below):


X VENDOR SUBCONTRACTOR


Project Name: Health Care Reform Eligibility Engine Planning Services


Primary Contact Information


Name: David Stewart, Deputy Administrator


Street Address: 1470 College Parkway


City, State, Zip Carson City, NV 89706


Phone, including area code: (775) 684-0767


Facsimile, including area code: N/A


Email address: dnstewart@dwss.nv.gov


Alternate Contact Information


Name: Sandra Chamberlin, Project Manager


Street Address: 1470 College Parkway


City, State, Zip Carson City, NV 89706


Phone, including area code: (775) 684-0578


Facsimile, including area code: N/A


Email address: schamberline@dwss.nv.gov


Project Information


Brief description of the
project/contract and description of
services performed:


PCG assisted the Nevada Division of Welfare and
Supportive Services (DWSS) with an evaluation of a
concept to implement an eligibility engine to meet the
requirements of the federal Health Care Reform (HCR) law.
The proposed eligibility engine will serve to determine
eligibility for all publicly-subsidized health coverage
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Reference 1:


programs, including the premium subsidies available under
the Health Insurance Exchange, Medicaid, and CHIP.


This project also included the development of an
Implementation Advance Planning Document (IAPD) to
obtain federal approval and enhanced federal funding
participation (FFP) to support the project. In addition, it
included the development of a procurement strategy and
Request for Proposal (RFP) to acquire a vendor to develop
and implement the desired solution.


Original Project/Contract Start Date: June 2010


Original Project/Contract End Date: September 2011


Original Project/Contract Value: $625,000


Final Project/Contract Date: September 2011


Was project/contract completed in
time originally allotted, and if not,
why not?


Yes


Was project/contract completed
within or under the original budget /
cost proposal, and if not, why not?


Yes


Reference 2:


Company Name: Nevada Silver State Health Insurance Exchange


Identify role company will have for this RFP project


(Check appropriate role below):


X VENDOR SUBCONTRACTOR


Project Name: Health Insurance Exchange Planning Support


Primary Contact Information


Name: Shawna DeRousse, COO


Street Address: 2310 S. Carson Street, Suite 2


City, State, Zip Carson City, NV 89701


Phone, including area code: (775) 687-9927


Facsimile, including area code: N/A


Email address: sderousse@exchange.nv.gov


Alternate Contact Information


Name: Jon Hager, CEO


Street Address: 2310 S. Carson Street, Suite 2


City, State, Zip Carson City, NV 89701
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Reference 2:


Phone, including area code: (775) 687-9928


Facsimile, including area code: N/A


Email address: jhager@exchange.nv.gov


Project Information


Brief description of the
project/contract and description of
services performed:


In this engagement, PCG assisted the Nevada Department
of Health and Human Services (DHHS) and the Silver State
Health Insurance Exchange with three major efforts:


The development of an information technology gap
analysis of existing eligibility-related systems that may be
utilized to support the expansion of Medicaid and the
Exchange in order to support the passage of the Affordable
Care Act.


The development of an Implementation Advanced Planning
Document (IAPD) to request project approval and enhanced
federal funding from the Centers for Medicare and Medicaid
Services to design, develop and implement the Exchange’s
IT solution by October 2013.


The development of a Request for Proposal (RFP) that
included the identifying the procurement strategy, the
functional and system requirements, the evaluation plan,
and assisting in the vendor selection process.


Original Project/Contract Start Date: September 2011


Original Project/Contract End Date: July 2012


Original Project/Contract Value: $310,600


Final Project/Contract Date: July 2012


Was project/contract completed in
time originally allotted, and if not,
why not?


Yes


Was project/contract completed
within or under the original budget /
cost proposal, and if not, why not?


Yes


Reference 3:


Company Name: CA Department of Corrections and Rehabilitation


Identify role company will have for this RFP project


(Check appropriate role below):


X VENDOR SUBCONTRACTOR


Project Name: Statewide Offender Management System (SOMS) Technical Project
Management
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Reference 3:


Primary Contact Information


Name: Russ Nichols


Street Address: 1920 Alabama Avenue


City, State, Zip Rancho Cordova, CA 95670


Phone, including area code: 916-358-1236


Facsimile, including area code: N/A


Email address: Russ.Nichols@cdcr.ca.gov


Alternate Contact Information


Name: Leisa Rackelmann


Street Address: 1920 Alabama Avenue


City, State, Zip Rancho Cordova, CA 95670


Phone, including area code: (916) 358-2201


Facsimile, including area code: N/A


Email address: Leisa.Rackelmann@cdcr.ca.gov


Project Information


Brief description of the
project/contract and description of
services performed:


PCG was engaged to provide a team of Senior Project
Managers. Their main responsibilities are to provide
Project Management support including PMO service to the
CDCR SOMS Project.


This includes establishing and supporting all the project
management processes throughout this multi year project
started during the procurement phase, and continuing
through implementation and close out.


The SOMS Project is one of the largest projects currently
underway within California. It will transition all juvenile and
adult offender management processes for institutions and
parole from over 50 legacy systems to a single integrated
offender management system. Additionally it will automate
many currently manual processes, and involve a significant
change management effort. The solution will include the
implementation of CDCR enterprise wide identity
management, the modification and implementation of the
eOMIS offender management system, design and
implementation of a data warehouse, and an Electronic
Records Management Systems based on Documentum. All
paper based offender files will be scanned into the ERMS.
The architecture is fully Service Oriented Architecture
(SOA) compliant.


The TPM contract includes schedule management, risk
management, change request management, issue
management, quality management, procurement support,
implementation planning and support, status reporting
including OCIO status reports, project administration,
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Reference 3:


integration management and coordination of the other
project management on the project including contractor
management. Additionally the contract includes providing
project management support to the State Project Manager
and Project Director, research and recommendations on
various topics, and closeout activities.


The project includes requirements, design, development,
testing, infrastructure rollout, conversion and cutover, and
retirement and disposition of legacy systems.


Original Project/Contract Start Date: June 2006


Original Project/Contract End Date: August 2013


Original Project/Contract Value: $2.9M


Final Project/Contract Date: August 2013


Was project/contract completed in
time originally allotted, and if not,
why not?


No; the project was delivered on budget with all of the
required functionality. A number of approved schedule
adjustments were implemented resulting from various
factors that were beyond the control of PCG.


Was project/contract completed
within or under the original budget /
cost proposal, and if not, why not?


Yes


PCG’s reference questionnaires were submitted by references in accordance with the
RFP requirements.


VII.4. Vendor Staff Skills and Experience Required


The vendor shall provide qualified personnel to perform the work necessary to accomplish the
tasks defined in the Scope of Work. The State must approve all awarded vendor resources. The
State reserves the right to require the removal of any member of the awarded vendor's staff from
the project.


In order to bring the best combination of planning expertise, project management skills,
MMIS experience, and MITA 3.0 knowledge to this project, PCG has hand-picked a total of
twelve (12) personnel to assist the DHCFP with this project. Our staff brings experience,
dedication and attention to client care that cannot be matched by its competitors. PCG
has selected a team in which each member contributes diverse skills to create a well-
balanced team with Medicaid experience. Several members of the PCG project team
have worked with the State of Nevada DHHS. That experience, coupled with PCG’s
background of performing multiple planning projects and project management
engagements in the public sector makes our project team uniquely qualified to assist the
DHCFP with the MMIS Replacement Planning Project. PCG TC’s organization chart for
this project is provided below.
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The PCG staff management approach for the MMIS Replacement Planning Project will
ensure that PCG assigns the right people at the right time on the right part of the project.
In the sections below, we summarize the professional capabilities of the key project staff.
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VII.4.1. Project Manager Qualifications


The Project Manager assigned by the awarded vendor to the engagement must have:


 Detailed knowledge of Medicaid at the state and/or federal level as well as a variety of
MMIS systems and MITA concepts;


 Demonstrated experience in multiple phases of the software development life cycle;


 Ability to analyze and resolve difficult logic and processing issues;


 Effective documentation, verbal and written communication skills;


 Ability to communicate difficult concepts to technical and non-technical staff;


 Ability to communicate succinctly and accurately in both written and verbal English;


 Ability to work independently and in a team environment;


 Ability to work effectively and efficiently under stringent timelines;


 Ability to direct and supervise multiple tasks and staff assignments;


 Demonstrable analytical and planning skills; and


 Desired Qualifications include:


 A Bachelor’s Degree in a relevant discipline; and


 Project Management Institute (PMI) Project Management Professional (PMP)
credential.


In addition to the qualifications outlined in Section 5.4.1 above, the Project Manager assigned by
the awarded vendor to the Phase II, Planning and Administration must have:


 A minimum of five (5) years of project management experience within the last six (6)
years. At least two (2) of these years must have been in leadership positions on large
scale information technology projects; and


 Demonstrated ability in the following additional project manager competencies;


 Requirements Gathering and Validation;


 Request for Proposal (RFP) processes;


 Procurement Planning; and


 Vendor Evaluation.


In addition to the qualifications outlined in Section 5.4.1 above, the Project Manager assigned by
the awarded vendor to Phase III, MMIS DDI, must have:


 A minimum of five (5) years of project management leadership on large scale
information technology projects; and


 Demonstrated ability in the following additional project manager competencies;


 Project Initiation and Solution Analysis;


 Activity Definition and Sequencing;


 Project Execution and Control;


 Cost Benefit and Return on Investment (ROI) Analysis;


 Performance Planning and Closeout
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PCG is proposing Mr. David Westphalen as the Project Manager for the MMIS
Replacement Planning Project. He has significant experience and a proven history of
successfully managing several large State Health and Human Services eligibility and
claims processing projects. He obtained the Project Management Institute (PMI) Project
Management Professional (PMP) certification in 2002. In his various project management
roles, Mr. Westphalen has interacted with top level department heads and State control
agencies to report progress and status. He has management experience in all aspects of
initiating, planning, executing, controlling and closing projects. He has led teams in
design, test, and issue management in areas such as financial services, human services,
and desktop application systems.


VII.4.2. Individual Team Member Qualifications


Team members assigned by the awarded vendor to the engagement must have:


 A minimum of three (3) years’ experience on large scale IT projects;


 Completed at least two (2) projects within the past five (5) years that included major
work responsibilities in the discipline for which the staff member is being proposed;


 Knowledge of Medicaid at the state and/or federal level as well as MMIS systems and
MITA concepts;


 Ability to analyze and resolve logic and processing issues;


 Effective documentation, verbal and written communication skills;


 Ability to define and document business and system process flows;


 Ability to communicate difficult concepts to, and work with, technical and non-technical
staff;


 Ability to communicate succinctly and accurately in both written and verbal English;


 Ability to work effectively and efficiently under stringent timelines; and


 Familiarity with IT standard documentation and best practices.


PCG has selected a team with extensive knowledge of Medicaid business processes and
systems, MITA 3.0 experience, rich procurement expertise, and strong skill sets
developing state and federal funding requests.


As shown in our project team organization chart presented in Section II.V above, our
team members are organized into the business, technical, and IAPD/TIR/Procurement
teams for the Planning phase. To provide our PM services during DD&I, we are
proposing our project manager, David Westphalen, and our Business Lead, LeAnne
Scott.


The table below outlines the proposed PCG project team structure and experience that
will be leveraged for this project.
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Name/
Experience


Role MMIS MITA
3.0


Reqts.
Definition


Gap
Analysis


IAPD TIR RFP


PCG Project Management and Executive Leadership


David
Westphalen,
PMP


Project Manager X X X X X X


Laurie
Thornton,
PMP


Engagement
Manager


X X X X X X X


William
Obernesser


Senior Advisor X X X X X X X


PCG Team Leads


LeAnne
Scott, PMP


Business X X X X X


Catherine
Nanney


IAPD/TIR/RFP X X X X X X X


Jeff Hellzen Technical X X X X X X


PCG Team Members


Lisa
Howard,
PMP


Business X X X X X


Lee Davis Business X X X X


Pauline
Palmer


IAPD/TIR/RFP X X X X X X


Janice
Walker


IAPD/TIR/RFP X X X X X


Gary
Reimers


Technical X X X X X


Sanjai
Natesan


Technical X X X X


A summary of all PCG team members’ relevant experience is highlighted in the section
below.


Laurie Thornton, Engagement Manager: is a Vice President with the Technology
Consulting division of Public Consulting Group. She has more than 25 years of
management consulting and project management experience, focusing on state and
municipal work. Since joining the firm in 2005, she has led numerous public sector IT
planning engagements in the states of California, Hawaii, Nebraska, Nevada, North
Carolina, and Rhode Island. The breadth of her IT planning expertise is end-to-end,
including the development of federal (Advanced Planning Documents) and state (TIR)
funding requests, through the development of procurement strategies, Requests for
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Proposals, and vendor selection /acquisition services, and finally, to providing
Independent Verification and Validation (IV&V) services for major system development
projects. Ms. Thornton served as the Project Manager for planning services that were
provided to the Nevada DHHS and the Silver State Health Insurance Exchange, which
included the development of IAPDs and two RFPs. In addition, she currently serves as
the Engagement Manager of two IV&V projects with DWSS and the Silver State Health
Insurance Exchange that will conclude in January 2014.


William Obernesser, Senior Advisor: is a senior advisor with over 30 years of experience
in helping large organizations make effective use of information technology. Mr.
Obernesser brings significant MMIS experience developing procurement documents,
conducting technical assessments, alternatives analyses and developing business
requirements in the states of California, Indiana, Maryland, New Hampshire, Nebraska,
Kentucky, District of Columbia, Maine, Michigan, Ohio, Massachusetts, and Hawaii. He is
a specialist in large-scale application software project planning, management and
oversight, government health and human services programs, and in government
procurement and contract management.


LeAnne Scott, PMP, Business Team Lead: is a Director with PCG and has over 30 years
government experience, including over 28 years’ experience in Medicaid. She is currently
conducting a MITA 3.0 SS-A in Georgia and is providing support on California’s current
MMIS replacement project. Prior to joining, PCG, Ms. Scott managed Delta Dental’s
Systems Group organization consisting of project managers, technicians, business
analysts and support staff in maintaining and enhancing California’s Dental MMIS. In a
prior engagement, she provided fiscal intermediary services, including business
operations services, and maintenance and enhancement of CA-MMIS, to the State of
California Department of Health Care Services.


Her areas of expertise include business process reengineering, business and system
requirements elicitation and management, project management, organizational
assessment and change management, and operations management. She is skilled at
assimilating large amounts of information, moving seamlessly through varying levels of
detail, and at communicating effectively across all levels within an organization.


Lisa Howard, PMP, Business Team Member: is a Senior Consultant with Public
Consulting Group, Inc. Ms. Howard has over 15 years of government experience
including over ten years of experience in Medicaid. Her project experience includes
coordinating User Acceptance Testing for takeover of the CA-MMI, and providing
procurement support on the CA-MMIS Fiscal Intermediary project that was conducted to
replace the legacy system with one that is based on more modern technology, open
architecture, and commonly used industry standards. Lisa also provided IV&V services
on the California Dental MMIS Replacement Project. For several years, she served as a
business analyst on California’s Medicaid system, known as Medi-Cal.


Her areas of expertise include business and technology strategic planning,
organizational assessment and change management, business process reengineering,
training, procurement, system requirements definition and development, and quality
assurance management. Ms. Howard is adept at assimilating large amounts of
information and communicating effectively with all levels of an organization. She
provides excellent motivation, leadership and support focused on accomplishing work
efficiently and effectively.
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Lee Davis, Business Team Member: has over 17 years as a Systems Business Analyst.
She has served as Team Lead, Operations Project Liaison, IV&V Specialist, MITA State
Self-Assessment (SS-A) participant, and Subject Matter Expert in direct support of
health care objectives. She has served on PCG’s IV&V team on MMIS replacement
projects in Iowa and Louisiana. In addition, Ms. Davis participated on our project to
provide MMIS Planning services to the State of Nebraska, and provided procurement
support on Texas’ project to replace its MMIS.


Ms. Davis is a solution oriented professional with notable success in Texas Medicaid IT
projects. She is proficient in the SDLC and CMMI methodologies for project
management, analysis, requirements definition, functional design, testing and
implementation of system modification and maintenance service requests. As a Team
Lead Ms. Davis coordinated and directed all phases of project-based efforts for both
system analysts and system engineers. She is respected for her excellent interpersonal,
analytical and problem-solving skills and is experienced in deadline driven
environments.


Jeff Hellzen, Technical Team Lead: is the Chief Technologist for Public Consulting
Group, Inc. He performs project leadership and support roles for PCG government and
private sector customers with specific emphasis on software development, architectural
assessments, and reviews. He provided technical assistance services on the CA-MMIS
procurement project and brings significant experience with Medicaid systems.


Mr. Hellzen has over 26 years IT experience, including 16 years on state and federal
government projects involving technical assessments and technical verification and
validation of multi-year, multi-million dollar development projects. His experience also
includes 10 years of technical management for a variety of private sector companies
where he was responsible for all aspects of Information Technology (IT) and consulting
on next generation software systems and industry standards.


Gary Reimers, Technical Team Member: is a Vice President for PCG. His background
includes over 20 years of IT experience in both private and public sectors, specializing in
large enterprise system planning, oversight, procurement, design, implementation, and
project management. In his tenure with PCG, Mr. Reimers has focused on public sector
projects, providing strategic planning, service development, technical assessments,
system design, IV&V, procurement support (i.e. FSR and RFP development/evaluation),
and cost allocation studies for complex multi-year, multi-million dollar Public sector
technology projects.


Prior to joining PCG, Mr. Reimers served as Director of Technology for a multi-billion
dollar health care corporation where he was responsible for strategic planning,
technology evaluation, design, selection, implementation and support of complex
computing environments which included multiple data centers and over 100 remote
sites.


Sanjai Natesan, Technical Team Member: is a senior consultant with PCG and has more
than 12 years of hands-on experience in providing technical expertise and business
acumen in the development of custom business solutions for large scale, custom IT
application systems in both public and private sectors. Sanjai has served as a technical
analyst and Medicaid systems specialist in the states of California, Colorado, Delaware,
Iowa, Hawaii, and Massachusetts. Prior to joining PCG, Sanjai filled technical consulting
positions with Deloitte Consulting, HP, and MAXIMUS.
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Catherine Nanney, IAPD/TIR/RFP Team Lead: is a senior-level resource on public
assistance system procurement with over 25 years of experience in medical and social
services systems consulting, including planning, procurement, evaluation, selection,
testing and monitoring of information systems that support Medicaid, State Child Health
Insurance, Public Health, Medicare, Behavioral Health, Child Support and Child Welfare
programs. She is a Director with PCG, leading Medicaid, MMIS, eligibility and health care
reform activities. Her experience focuses on information systems and payment
processing across multiple health and social services programs. Ms. Nanney has
assisted states in over 20 systems procurements, including development of advance
planning documents, federal and state funding, and requests for proposals for MMIS
procurements in 10 states.


She has assisted eight states in monitoring of systems implementations, including
planning and conducting user acceptance tests, review of vendor test deliverables and
other contract deliverables, financial and budget status, maximization of federal funding,
and other quality assurance activities. Her recent projects have included integration of
MMIS, Health Insurance Exchanges, and eligibility systems. As past national director of
KPMG’s State and Local Health and Human Services practice, she delivered services to
over 30 state and corporate clients including Medicaid, Medicare, managed care
organizations, corrections, commercial health plans, public health agencies, workers’
compensation programs, and other public and private information systems.


Pauline Palmer, IAPD/TIR/RFP Team Member: is a senior consultant with over 20 years
experience managing highly complex projects from conception to implementation. Ms.
Palmer has expertise in project management, process mapping, application and system
requirements definition, and system development lifecycles from concept to
implementation including RFP preparation, vendor selection, and product
implementation. Ms. Palmer’s experience also includes excellent facilitation and
problem solving skills and project management mentoring structured towards the
client’s environment. In addition to providing comprehensive project management
expertise, Ms. Palmer is an excellent project management mentor and trainer with the
ability to communicate easily with technical and business cross-functional teams.


Janice Walker, IAPD/TIR/RFP Team Member: is a Senior Consultant with PCG. Ms.
Walker has over 36 years government experience which includes Project Director of
EDD’s TEAM Project, Manager of EDD’s Information Technology Consulting Services,
and Administrator of the EDD’s Tax Information Technology Systems Development
organization. Ms. Walker has experience both business and information technology
managerial experience.


In addition, Ms. Walker’s has 10 years of consulting experience working various
California, Indiana, Nevada and Rhode Island government organizations. Her areas of
expertise include APD development, Request for Proposal (RFP) preparation, vendor
procurement support, application and system requirements definition and development,
organizational management, project management, project oversight and administration
of government programs.
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VII.5. Vendor Staff Resumes


A resume must be completed for each proposed individual on the State format provided in
Attachment I, Proposed Staff Resume, including identification of key personnel per Section
12.3.16, Key Personnel.


DHCFP understands that the proposed staff are anticipated resources but not guaranteed. It will
be expected that the primary project manager is identified and dedicated to the project for a
period of not less than one (1) year.


PCG’s resumes for each proposed staff member can be found in Tab VIII in accordance
with the requirements of the RFP.


VII.6. Preliminary Project Plan


Vendors must submit a preliminary project plan as part of the proposal, including, but not limited
to:


 Gantt charts that show all proposed project activities;


 Planning methodologies;


 Milestones;


 Task conflicts and/or interdependencies;


 Estimated time frame for each task identified in Section 4, Scope of Work; and


 Overall estimated time frame from project start to completion for both Contractor and
State activities, including strategies to avoid schedule slippage.


PCG uses standard project management methodologies to develop the Preliminary
Project Plan and subsequent finalization of the plan as required for the Planning and
Administration Task. A description of our project management methodology is included
in Tab VI of this proposal. Our preliminary project plan is provided in Tab IX in
accordance with RFP requirements.


VII.6.1. Risks and Risk Mitigation


Vendors must identify all potential risks associated with the project, their proposed plan to
mitigate the potential risks and include recommended strategies for managing those risks.


Based on the PCG Team’s experience with healthcare and human services planning
projects, we have identified potential challenges that could impact this project. Some of
the typical risks and issues associated with complex IT projects like the MMIS
Replacement Project include:


 Critical milestones are not met


 Unexplained changes in project scope


 Inadequate control of actual product and production costs


 Unanticipated risk events and inadequate (or missing) contingency plans


 Senior management not having insight into project progress


 Project customers not sufficiently involved
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 Disparate and inconsistent communication patterns


 Lack of repeatable processes guided by best practices


 Unacceptable quality of products and processes


PCG’s Project Team will establish an environment that will prevent many of the issues
and risks from occurring. It will also conduct monitoring and controlling activities that
correct problem situations by:


 Implementing consistent project management and product development
methodologies


 Establishing (if absent) governance processes and structures for managing
changes


 Conducting “big picture” planning and control activities, including alignment with
other strategic initiatives, integration with the governance process, and integration
with enterprise resource planning


 Coordinating delivery of project information through consistent and standardized
data gathering, analysis, and reporting


 Providing continuity and reinforcing commitment among business customers,
project teams, and support organizations


 Initiating summary and detail oversight and review procedures that identify
problem areas and provide drill-down processes to closely monitor risks and
issues


VII.6.2. Staff Locations


Vendors must provide information on the staff that will be located on-site in Carson City. If staff
will be located at remote locations, vendors must include specific information on plans to
accommodate the exchange of information and transfer of technical and procedural knowledge.
The State encourages alternate methods of communication other than in person meetings, such as
transmission of documents via email and teleconferencing, as appropriate.


PCG’s project team is based primarily out of Sacramento, CA and is committed to the
success of this project. Our office’s close proximity to Carson City allows the flexibility
of providing onsite support as needed, as well as leveraging other communication media
such as WebEx, conference calls and email to support day-to-day project activities in the
most efficient and cost-effective manner possible.


We recognize that certain activities are best supported with on-site staff. This includes
PM DD&I support, as well as our Lead Analysts’ support in JAD sessions. However,
other activities such as best practices research and project documentation can be
successfully supported remotely. As such, the PCG PM will work with the DHCFP PM
upon project initiation to establish an effective project plan that addresses the specific
communication and support needs for all project tasks.


Please see Section VII.4 for additional information on the proposed PCG team structure
and responsibilities.
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VII.7. Project Management


Vendors must describe the project management methodology and processes utilized for:


 Project integration to ensure that the various elements of the project are properly
coordinated;


 Project scope to ensure that the project includes all the work required and only the work
required to complete the project successfully;


 Time management to ensure timely completion of the project. Include defining activities,
estimating activity duration, developing and controlling the project schedule;


 Management of contractor and/or subcontractor issues and resolution process;


 Responding to and covering requested changes in the project time frames;


 Responding to State generated issues;


 Cost management to ensure that the project is completed within the approved budget.
Include resource planning, cost estimating, cost budgeting and cost control;


 Resource management to ensure the most effective use of people involved in the project
including subcontractors;


 Communications management to ensure effective information generation, documentation,
storage, transmission and disposal of project information; and


 Risk management to ensure that risks are identified, planned for, analyzed,
communicated and acted upon effectively.


PCG’s project management methodologies and processes have been described in Tab
VI.1 and VI.9 of this proposal.


VII.8. Quality Assurance


Vendors must describe the quality assurance methodology and processes utilized to ensure that
the project will satisfy State requirements as outlined in Section 4, Scope of Work of this RFP.


PCG's Quality Assurance (QA) approach begins with developing a collaborative
relationship with the project team, sponsors, and stakeholders taking part in the MMIS
Replacement project to ensure success during planning and the design, development
and implementation phases.


PCG recognizes that producing quality products involves more than just correcting
problems after they are identified; it involves preventing problems from occurring as part
of work in progress. As the project team addresses existing and potential concerns,
solutions are shared and process improvements are instituted so that similar issues can
be avoided. Sharing solutions provides all staff with a greater capability for quick
recognition and resolution of potential problems. This reduces the likelihood of
problems being repeated during the project. Whenever standards, templates, or other
documentation are affected, their owners will update those items immediately. PCG team
members are alerted to any changes that affect general work procedures or standards
and are expected to implement those changes immediately.


As such, PCG has established a formal quality control monitoring processes that are
used in the production and submission of all PCG work products and deliverables. Our
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quality management protocols are initiated as part of the Planning and Administration
Task, and include the following standardized processes for all work products and
deliverables developed by our project team:


 Deliverable Expectation Document (DED) Development


 Client DED Walkthrough and Approval


 Peer Quality Review


 PM Quality Review and Approval


 Client Deliverable Walkthrough


VII.9. Project Software Tools


Vendors must describe any software tools and equipment resources to be utilized during the
course of the project including minimum hardware requirements and compatibility with existing
computing resources as described in Section 3.5, Current Computing Environment.


PCG will use Microsoft Office tools and SharePoint to support this project.
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VIII. Proposed Staff Resumes


VIII.1.David Westphalen


PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Public Consulting Group, Inc.


Check the appropriate box as to whether the proposed individual is
prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: David Westphalen
Key Personnel:


(Yes/No)
Yes


Classification; i.e., Project Manager,
Implementation Lead, etc.


Director


# of Years in Classification: 7 # of Years with Firm: 7


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Mr. Westphalen has significant experience and a proven history of successfully managing and conducting Independent
Verification and Validation (IV&V) and Oversight activities on several large State Health and Human Services eligibility
and claims processing projects. He obtained the Project Management Institute (PMI) Project Management Professional
(PMP) certification in 2002. In his various project management roles, Mr. Westphalen has interacted with top level
department heads and State control agencies to report progress and status. He has management experience in all
aspects of initiating, planning, executing, controlling and closing projects. He has led teams in design, test, and issue
management in areas such as financial services, human services, and desktop application systems.


RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held during


the term of the project/position and software/hardware used during the project engagement.


California Department of Corrections and Rehabilitation (CDCR) 2/2013—Present


Strategic Offender Management System (SOMS) Project


Title on Project: Senior Project Manager


Project
Description:


The SOMS Project is a portfolio of projects that automated the management of offenders,
both inmates and parolees, statewide for the CDCR. Component projects include an
electronic records management system, an enterprise identity management system, an
enterprise data warehouse, and the core offender management system itself (eOMIS).
PCG established, staffed, and successfully transitioned the PMO to CDCR. This included
establishing and supporting all the project management processes throughout this multi-
year project which started with the procurement phase and continued through
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implementation and close out.


The SOMS Project, one of the largest in California, is transitioning juvenile and adult
offender management processes for institutions and parole organizations from over 50
legacy systems to a single integrated, fully compliant Service Oriented Architecture (SOA)
offender management system. Additionally, it is automating many manual processes and
involves a significant change management effort.


Responsibilities: As a Senior Project Manager in the SOMS PMO, Mr. Westphalen is responsible for
detailed schedule analysis. Mr. Westphalen reviews the schedule to ensure it meets
industry standards as well as SOMS project standards. Additionally, Mr. Westphalen
analyzes the risk and issues to ensure mitigation plans, contingency plans and action
plans are being documented and followed.


Los Angeles Unified School District (LAUSD) 6/2012—Present


Program Management Office for Information Technology Division


Title on Project: Senior Project Manager


Project
Description:


PCG is providing project management services to assist LASUD Information Technology
Division (ITD) develop, implement and establish an IT program management office
(PMO).


Responsibilities: As the Lead Project Manager, Mr. Westphalen is responsible for leading the creation of
the following project management plans:


 Project Office Charter


 Risk Management Plan


 Status Reporting Plan


 Key Metrics Charter


Iowa Department of Human Services 7/2012—3/2013


Independent Verification and Validation (IVV) Services


Title on Project: Project Manager


Project
Description:


The Iowa Department of Human Services is replacing the current eligibility system for
Medicaid, Food Assistance, Temporary Assistance to Needy Families (TANF), and
Children’s Health Insurance Program (CHIP) with a new eligibility system. The Eligibility
Integrated Application Solution (ELIAS) is a COTS product being implemented by a
system integrator.


Responsibilities: PCG conducts in-depth IV&V assessments on a quarterly basis. During the assessment
period PCG collaborates with project stakeholders to collect information and review
project artifacts. The findings and recommendations are presented to the State and other
project stakeholders in the quarterly IV&V report. Mr. Westphalen performs reviews and
ensures that all IVV assessments are completed in a timely manner.


California Employment Development Department 11/2011—11/2012


Project Portfolio Oversight Services (ABP, DIA, SCDB)


Title on Project: Independent Project Oversight Consultant


Project
Description:


The EDD Project Portfolio Management Division contracted with PCG Technology
Consulting to provide consolidated oversight services for three critical projects: Alternate
Base Period (ABP), Unemployment Insurance Modernization, Disability Insurance
Modernization (DIA), and the Single Client Database (SCDB) Modernization. The DIA
project provided users with the ability to file disability insurance claims on-line. PCG
Technology Consulting provided both Independent Verification and Validation and
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Independent Project Oversight (IPO) services for these projects.


Responsibilities: Mr. Westphalen led the IPO services for the ABP, DIA, and SCDB projects. IPO services
are designed to ensure that the project’s cost, scope and schedule are monitored to
assist the stakeholders and sponsor in attain the project’s goals by observing and
monitoring project processes. These IPO activities are increasing the projects’ probability
for success by forewarning the State of real or potential adverse situations, ensuring that
the project has been properly structured, and all necessary project plans, resources,
personnel, and other critical components have been identified, created, addressed and/or
will be obtained prior to implementation.


In gathering the project assessment data, Mr. Westphalen reviewed project plans, reports,
deliverables, and work products and routinely participates in project meetings, specifically
focusing on project management.


California Technology Agency (CTA) 2/2012—8/2012


Financial Information System for California (FI$Cal) Project


Title on Project: Independent Verification & Validation (IV&V) Team Manager


Project
Description:


The FI$Cal Project is a business transformation project for State government in the areas
of budgeting, accounting, and procurement. When completed the FI$Cal will allow the
State systems and workforce to function in an integrated financial management system
environment. The FI$Cal Project is a partnership of the Department of Finance (DOF),
the State Controller's Office (SCO), the State Treasurer's Office (STO) and the
Department of General Services (DGS).


This multi-year project has a budget estimated at over $600 million. The project is
currently in the ERP and System Integrator acquisition phase, with the development and
implementation phase estimated to start during Fiscal Year 2011-12.


Responsibilities: Mr. Westphalen and the Eclipse IV&V team provided independent assessments and
oversight of the FI$Cal Project’s status, performance trends, and compliance with
applicable standards and policies in addition to compliance to program expectations and
requirements. These IV&V activities are increasing the project’s probability for success
by forewarning the State of real or potential adverse situations, ensuring that the project
has been properly structured, and all necessary project plans, resources, personnel and
other critical components have been identified, created, addressed and/or will be obtained
prior to implementation. Quarterly comprehensive review reports assessing the project’s
current performance with respect to project sponsorship, project management, risk
management, change management, configuration management, communication
management, requirements management, and procurement management are being
prepared and delivered to the California Technology Agency. The IV&V team is placing
special emphasis in the area of requirements documentation, traceability, and
management.


In gathering the project assessment data, Mr. Westphalen reviews project deliverables
and work products and routinely participates in project meetings with the Technology
Agency, Executive Steering Committee, and State partner department representatives.


California Department of Health Care Services (DHCS) 7/2010—11/2011


Fiscal-Intermediary Medicaid Management Information System (FI-MMIS) Independent Verification &
Validation and Oversight Consultant


Title on Project: Oversight Lead


Project
Description:


DHCS is charged with administering the Medi-Cal program – an approximately $40 billion
(FY 2009-2010) implementation of the Medicaid program governed by Title XIX of the
Federal Social Security Act. The Medi-Cal program provides medical care to
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approximately 7 million beneficiaries across the State. CA-MMIS is the primary application
enterprise used to support the Medi-Cal program. Due to its age, architecture and
inherent inefficiencies, the current CA-MMIS application cannot effectively keep up with
the complex and dynamic nature of the Medi-Cal program and needs to be replaced.
DHCS is looking to replace the current CA-MMIS with an application that employs newer
technologies more aligned with effectively servicing the dynamic regulatory and policy
demands of Medi-Cal and specifically aligned with the federal Medicaid Information
Technology Architecture (MITA) framework and other DHCS goals such as full federal
regulatory compliance, improved outcomes and services, efficiencies targeted towards
better interaction with the provider community, improved fraud detection and prevention
strategies, and cost effective system operation and maintenance for at least 15+ years.


Responsibilities: As the Oversight Lead ensure the project management processes and practices are
reviewed and monitored for compliance with the California Technology Agency (CTA)
Independent Project Oversight (IPO) Framework, prepare monthly Independent Project
Oversight Reports (IPOR), assess risk, conduct stakeholder briefings and presentations
and ensure the IPO activities are conducted on time and within budget.


California Department of Public Health (CDPH) 8/2009—9/2010


Enterprise-wide Online Licensing (EOL) System – IV&V and IPO project


Title on Project: Project Manager


Project
Description:


The CDPH carefully regulates and oversees health care providers and their supporting
organizations. The proposed Enterprise-wide On-line Licensing (EOL) system supports
the mission by providing the ability for the CDPH to consistently receive and review
applications for initial licenses and renewals, and to oversee services provided under this
licensure for adherence to governing law and regulations.


Responsibilities: Develop and deliver project plans, deliverable expectation documents, requirements
traceability matrix and monthly reports. Conduct ongoing IV&V activities for products and
processes and ensure that the project’s technical requirements are met. Participate in
management meetings and keep management informed of risk and issues on an on-
going basis.


California Department of Social Services (CDSS) 2/2009—7/2010


Case Management, Information and Payrolling System (CMIPS II) Project – IV&V


Title on Project: Lead IV&V Analyst


Project
Description:


CMIPS II is in the design phase to replace the existing statewide system that has been in
production since 1980. The system supports the CDSS Personal Care Services
Program/In-Home Supportive Services (IHSS) Plus Waiver/IHSS Residual Program
(PCSP/IPW/IHSS-R) and Waiver Personal Care Services (WPCS) and interacts with
County Welfare Offices in all 58 counties. The system is expected to support 800,000
cases, 800,000 providers and approximately 3,000 users. The program support includes
daily payroll processing, case management, and management reporting functions
including over 30 interfaces. The CMIPS System replacement services include design,
development, implementation, maintenance and operation of CMIPS II.


Responsibilities: Provide assessments and risk mitigation strategies, adherence to government and
industry standards, accepted best practices, and risk identification practices. Evaluate the
CMIPS II project to identify risk factors, cost and schedule issues, change management,
and issue resolution concerns.
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Massachusetts Department of Transitional Assistance 4/2009—9/2009


BEACON 3 – IV&V Project Health Check


Title on Project: Lead IV&V Analyst


Project
Description:


The BEACON project is a software re-platforming of the current BEACON application
from SunOne UDS (Forté) solution to a Java/J2EE solution. The department requested
an independent technical assessment of the project. Specifically, DTA was interested in
an assessment of the schedule, deliverables, and general approach as well as suggested
corrective actions to increase the likelihood of successful project completion. The project
also provided implementation planning facilitation and support.


Responsibilities: As Lead IV&V Analyst, Mr. Westphalen developed deliverable expectation documents,
developed status reports, and kept the client informed of status and issues through formal
and informal meetings.


Mr. Westphalen also served as the primary resource assessing the project schedule and
project management processes to both project guidelines and industry best practices.


California Department of Health Services 6/2007—2/2009


HIPAA Short-Doyle Medi-Cal Phase II Project – IV&V


Title on Project: IV&V Lead Analyst


Project
Description:


Short-Doyle/Medi-Cal (SD/MC) Phase II system will adjudicate claims and appropriately
reimburse counties and individual direct providers for services rendered that will be
HIPAA-compliant.


Responsibilities: As IV&V Lead Analyst, develop and deliver project plans, deliverable expectation
documents, requirements traceability matrix and monthly reports. Conduct ongoing IV&V
activities for products and processes and ensure that the project’s technical requirements
are met. Participate in management meetings and keep management informed of risk
and issues on an on-going basis.


California Department of Industrial Relations 11/2006—11/2009


Electronic Adjudication Management System


Title on Project: IPO/IV&V Project Manager


Project
Description:


The Department of Industrial Relations (DIR) undertook an information technology project
to upgrade or replace the current court technology and supporting infrastructure for its
Division of Workers’ Compensation (DWC) and Workers’ Compensation Appeals Board
(WCAB) in order to better meet statutory guidelines, realize operational efficiencies, and
lower the overall cost of the California Workers’ Compensation System. The resultant
Electronic Adjudication Management System (EAMS) greatly improved the DWC and
WCAB’s ability to quickly resolve workers’ compensation claims by enhancing
responsiveness to claim filings, employing more efficient and effective calendaring to
ensure that all parties to a dispute are available to meet with workers’ compensation
judges, and improving its ability to track case documentation. DIR engaged PCG
Technology Consulting to provide Independent Verification and Validation (IV&V) and
Independent Project Oversight (IPO) services to DWC of the California Department of
Industrial Relations (DIR) for its Electronic Adjudication Management System (EAMS)
Project.


Responsibilities: As IPO/IV&V Analyst, Mr. Westphalen is responsible for:


 Monitoring, reviewing, analyzing, assessing, evaluating, and reporting on the EAMS
COTS solutions


 Monitoring, reviewing, analyzing, assessing, evaluating, and reporting on the EAMS
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projects


 Employing oversight, engineering, and management discipline


 Producing requisite documentation and artifacts necessary to carry out the IPO and
IV&V functions


 Ensuring compliance with EAMS COTS solution specifications based on EAMS
requirements that will result in the COTS solution accomplishing its intended purpose


 Ensuring that all required deliverables from all vendors are produced and acceptable
for DIR


California Department of Public Health 11/2007—07/2008


Health Facilities Consumer Information System (HFCIS) Project – Independent Verification and Validation
(IV&V)


Title on Project: Project Manager


Project
Description:


The HFCIS project is aimed at fulfilling legislative mandates AB 893 and SB 1301 to
develop an online consumer information system that provides information regarding long-
term care facilities and hospitals. This high profile n-tier project had an accelerated life
cycle from initiation through to closing to meet the mandated go-live date.


Responsibilities: As IV&V Project Manager provide IV&V services for each phase of the development
process. These services included providing requirements evaluation, requirements
traceability analysis, system design evaluation, system code evaluation, testing evaluation
and deployment evaluation. Used both his technical knowledge and followed guidelines
as set out in the Institute of Electrical & Electronic Engineers (IEEE) and Project
Management Body of Knowledge (PMBOK) to fulfill these requirements to the customer.


California Franchise Tax Board 6/2003—10/2006


California Child Support Automation System (CCSAS) Project


Title on Project: Project Manager


Project
Description:


CCSAS will be the single statewide system for the child support program and is intended
to deliver effective and efficient services to all system users and program customers.


Responsibilities: In this role, Mr. Westphalen created the Work Breakdown Structure (WBS) and project
schedule for the $800 million statewide computer system. Utilizing project objectives, the
vendor’s project plan, and project management principles developed tasks, timeframes
and resource requirements for the client managers. The master schedule, created using
Primavera®, is made up of 13 sub-schedules that encompass over 5,000 resource-
loaded tasks. Worked with State project managers to perform resource leveling and
ensure timely task initiation and completion. Performed detailed project schedule
analysis, created metrics, and communicated these results to State project managers to
guide schedule performance.


California Department of Health Services 11/2000—12/2001


Medi-Cal Management Information System/Decision Support System (MIS/DSS) Project


Title on Project: Senior Technical Lead


Project
Description:


The mission of the Management Information System - Decision Support System
(MIS/DSS) project is to establish a comprehensive information system to support the day-
to-day program and contract management needs of Medi-Cal, California's Medicaid
program. The MIS/DSS data warehouse contains approximately 2.5 billion records
covering beneficiary eligibility data, Medi-Cal providers, and paid claims/encounters for
services provided to Medi-Cal beneficiaries in the 58 California counties.
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Responsibilities: Mr. Westphalen facilitated the review of the Process Control documentation for the
project. The Process Control document was a step-by-step instruction of how the
MIS/DSS database is updated on a monthly basis. In addition, Mr. Westphalen
performed other QA & IV&V tasks based on ANSI/IEEE Standards, in support of the State
of California.


Office of Statewide Health Planning and Development (OSHPD) 3/2001—6/2001


Medical Information Reporting for California (MIRCal) Project


Title on Project: Project Manager


Project
Description:


The MIRCal online system was developed in response to SB 1973 (Chapter 735, 1998)
for required reporting of patient data. MIRCal's system design improves and accelerates
patient level data collection and dissemination. The system currently collects Inpatient
Discharge, Emergency Department and Ambulatory Surgery data. The system uses
secure Internet technology to provide online reporting and feedback to facilities.


Responsibilities: Worked with the vendor and client to design and implement an Issue Management
process and a Change Control process on a $2.8 million HIPAA-compliant system.
These processes included managing the web-based Issue management and change
control systems, and facilitating weekly meetings to ensure that the assigned staff
members were working the issues on schedule and all system changes were being
tracked and monitored correctly.


Department of Health Services 1/2001—4/2001


Children’s Medical Services (CMS) Architectural Assessment


Title on Project: Senior Technical Lead


Project
Description:


The Children’s Medical Services Network system supports case management activities
for the California Children’s Services (CCS) program. CCS is a federally mandated public
health program that provides specialized medical services (diagnostic, treatment and
therapy services) for financially and medically eligible children under twenty-one (21)
years of age with severe handicapping conditions. The CCS program serves
approximately 170,000 children, the majority of who are also eligible for Medi-Cal or
enrolled in the Healthy Families Program.


Responsibilities: Performed a criticality assessment of Enhancement 47 for the CMSNet system using
extensive knowledge about case management systems. Findings resulted in the CMS
management team re-evaluating department direction and curtailing installation of
outdated green-screen technology.


EDUCATION
Information required should include: institution name, city, state,


degree and/or Achievement and date completed/received.


MBA, Graduate School of Management, University of California, Davis, 1994
BS, Agricultural and Managerial Economics, University of California, Davis, 1988


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Project Management Professional (PMP), Project Management Institute (PMI), 2002
ITIL Foundations v3, 2012
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HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software,


tools and databases.


Microsoft Office 2010
Microsoft Project 2007/2010


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and email address.


Kim Colunga


Principal – California Technology Agency


925-518-8125 (mobile)


Kim.Colunga@state.ca.gov


Scott Davidson


Project Manager – California Department of Corrections


916-358-2201


Scott.Davidson@cdcr.ca.gov


Susan Rushing


CA-MMIS PMO Director (Retired)


916-261-1243


susan.rushing32@gmail.com
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VIII.2.Laurie Thornton


PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Public Consulting Group, Inc.


Check the appropriate box as to whether the proposed individual is
prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Laurie Thornton, PMP
Key Personnel:


(Yes/No)
No


Classification; i.e., Project Manager,
Implementation Lead, etc.


Vice President


# of Years in Classification: 1.5 # of Years with Firm: 8


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Ms. Thornton, a Vice President with the Technology Consulting division of Public Consulting Group. has more than 25
years of management consulting and project management experience, focusing on state and municipal work. Since
joining the firm in 2005, she has led numerous public sector IT planning engagements in the states of California, Hawaii,
Nebraska, Nevada, North Carolina, and Rhode Island. The breadth of her IT planning expertise is end-to-end, including
the development of federal (Advanced Planning Documents) and state (Feasibility Study Reports) funding requests,
through the development of procurement strategies, Requests for Proposals, and vendor selection /acquisition services,
and finally, to providing Independent Verification and Validation (IV&V) services for major system development projects.
Her background also includes leading numerous business process re-engineering and strategic planning projects.


RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held during


the term of the project/position and software/hardware used during the project engagement.


California Department of Health Care Services (DHCS) 1/2013 – Present


Medi-Cal Eligibility Data System (MEDS) Modernization Project


Title on Project: Engagement Manager / Project Manager


Project
Description:


Assisting the DHCS with a project to California Department of Health Care Services
(DHCS) with the development of an Implementation Advance Planning Document
(IAPD) to obtain project approval and funding to modernize the Medicaid Eligibility Data
System (MEDS).


This project included the identification of business needs and objectives, an analysis of
alternatives and development of functional requirements, and the development of a
project management plan. In addition, this project included estimating the cost of
modernizing the legacy system and distributing those costs to the appropriate program
areas in a Cost Allocation Plan.
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Responsibilities: Led all project efforts, met with Executive level management to present critical findings
and results; oversaw the development of all project deliverables; managed the project
schedule; developed project status reports; tracked project risks and issues; developed
risk mitigation strategies; met with state control agencies and CMS/CCIIO as required.


California Health Benefit Exchange / Covered California 10/2011—Present


Business and Operations Planning Support


Title on Project: Engagement Manager


Project
Description:


Assisting the California Health Benefit Exchange (CA HBEx) with a series of planning
activities to support Exchange implementation via the efforts of a PCG-supported
Integrated Program Management Team. Activities include:


 Supporting the implementation of the service center for the individual market,


 Coordinating the development of a training approach / plans across multiple
vendors,


 Providing support in the areas of marketing and sales,


 Documenting business flows across multiple business areas.


PCG also presented ‘Go-Live’ strategies for successfully launching Covered California.
Our approach entails escalating critical issues to Covered California for prompt
resolution, seeking involvement and input from Covered California staff and its
stakeholders, identifying risks and issues and being responsive to management
demands in order to meet the organization’s needs.


Responsibilities: Leading the project effort; meeting with executive management at critical points
throughout the project; sourcing the project in order to meet client demands; identifying
project risks and mitigation strategies; overseeing the development of project
deliverables.


Hawaii Department of Human Services 4/2012—7/2012


Integrated Eligibility System Planning


Title on Project: Procurement Lead


Project
Description:


Provided technical assistance in replacement of the State’s legacy eligibility system,
including requirements analysis, alternatives analysis, development of a Request for
Proposals, evaluation and selection assistance.


 Developed an Implementation Advance Planning Document, including alternatives
analysis, cost benefit analysis and supporting sections; and


 Assisted with the development of the Request for Proposals and Proposal
Evaluation Plan, and in evaluation and contractor selection.


Responsibilities: Developed project deliverables, attended meetings with state management, assured
quality and performed supporting project management functions.


Hawaii Department of Human Services 1/2013—Present


Integrated Eligibility System Independent Verification and Validation


Title on Project: Engagement Manager


Project
Description:


Assisting the Department of Human Services with the provision of IV&V services for
replacement of Hawaii’s legacy eligibility system. The project scope includes:


 Provide independent review and analysis of the management and technical project
activities, verifying and validating that all activities and services conform to program
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expectations as documented in the requirements analysis document


 Confirm that all intermediate and final application software deliverables strictly
adhere to the project’s business and technical requirements intent and users’
expectations


 Confirm that all system development work products, activities, and processes
adhere to industry standards and best practices


 Ensure that the project can be completed within the established schedule and
budget


Responsibilities: Assuring quality of all project deliverables; providing leadership and direction to the IVV
team; attend meetings with state management and DD&I vendor as needed; perform
supporting project management functions.


Nevada Department of Health & Human Services / Nevada Health Link 7/2012—Present


IV&V Services for the State of Nevada’s Implementation of the Affordable Care Act


Title on Project: Engagement Manager


Project
Description:


The State of Nevada initiated two projects to implement health care reform. One will
result in a new business rules engine to store all of the eligibility rules for publicly-
subsidized health coverage programs at the Department of Health and Human Services
($23M for design, development and implementation), and another that would provide the
technical infrastructure for an online marketplace and customer service center to support
the operations of the Silver State Health Insurance Exchange ($72M for design,
development and implementation). PCG is currently providing Independent Verification
& Validation Services on both of these projects in accordance with the Centers for
Medicare and Medicaid Services (CMS) requirements and industry standards.


The primary goals of these IV&V projects are to:


 Provide independent review and analysis of the management, operational and
technical activities, verifying and validating that activities and services conform to
program expectations as documented in the requirements;


 Confirm that all intermediate and final application software deliverables strictly
adhere to the business and technical requirements and user expectations;


 Validate the effectiveness of system implementation activities e.g. Provider
outreach and enrollment activities;


 Confirm that all system development activities and processes adhere to regulations,
industry standards and best practices; and


 Monitor that the project can be completed within the established schedule and
budget.


Responsibilities: Lead the project, review project deliverables, attend meetings with state management,
assure quality and perform project management functions as needed.


Silver State Health Insurance Exchange / Nevada Health Link 9/2011—7/2012


IT Gap Analysis, Advance Planning Document Development and Procurement Support


Title on Project: Project / Engagement Manager


Project
Description:


Led Nevada’s planning and procurement efforts to acquire an IT solution to support the
Exchange’s business operations. Consulting services encompassed:


 Performing an IT Gap Analysis to document existing eligibility-related systems that
could support the expansion of Medicaid and the Exchange. The results of that gap
analysis were included in the Nevada’s Level One funding request for the
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Cooperative Agreement to Support Establishment of a State-Operated Health
Benefit Exchange grant application and an Implementation Advanced Planning
Document (IAPD) to request enhanced federal funding from the U.S. Department of
Health and Human Services.


 Providing procurement support services which included the development of a
Request for Proposal (RFP) to acquire its IT solution, responding to Vendor
questions, attending Vendor interviews and demonstrations, and assisting in the
Vendor negotiation and selection process.


Responsibilities: Led the project, developed project deliverables, attended meetings with state
management, assuring quality and performed all project management functions.


Tennessee Division of Healthcare Finance and Administration (HCFA) 8/2011—12/2011


IT Planning for the Tennessee Health Benefit Exchange


Title on Project: Consultant


Project
Description:


Assisting HCFA with a Health Insurance Exchange Information Technology (IT) gap
analysis to inform the State’s Health Insurance Exchange planning efforts. The overall
goal of this project is to conduct an initial assessment of existing state IT systems and to
identify modifications and/or new systems that may be needed to facilitate eligibility and
enrollment and other Exchange functions.


Responsibilities: Analyze existing systems, develop alternatives and cost estimates, develop final
deliverables and attend client meetings as required.


Nebraska Department of Health and Human Services 6/2012—11/2012


Medicaid Management Information System Alternatives Analysis


Title on Project: Project Manager


Project
Description:


Reviewed the current Medicaid Management Information System (MMIS) and offered
possible alternative solutions for continuing to meet the ever-changing needs of
Medicaid. In this project, PCG examined the issues the state faced in attempting to
implement federally mandated initiatives, adopt new healthcare delivery options, and
ensure program integrity while relying on a system that does not offer the needed
flexibility or agility.


To conduct this analysis, PCG compared the Nebraska MMIS to other states. PCG
looked at the experience of other states regarding contract options, development and
maintenance costs, and implementation schedules. The analysis was presented in a
document that included the results of this effort and included consideration for options to
retain, modify, or replace the current MMIS. The pros and cons of each option were also
presented. PCG recommended an approach for Nebraska supported by cost estimates
for the design, development and implementation of the proposed solution as well as an
estimated timeline. Cost estimates for ongoing maintenance and operations were also
included.


Responsibilities: Analyzed existing systems, develop alternatives and cost estimates, developed final
deliverables and attended client meetings as required.


Nebraska Department of Insurance 5/2011—10/2011


IT Planning for the Nebraska Health Benefit Exchange


Title on Project: Project Manager


Project
Description:


Assisting the Nebraska Department of Insurance (NDOI) in the development, design,
and creation of an Information Technology (IT) Roadmap to inform future funding needs
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for a state-based Health Insurance Exchange. The scope of this project includes:


 Identification of current Medicaid, CHIP, TANF and SNAP eligibility determination
procedures and supporting IT systems at the DHHS


 Review current state initiatives impacted by the ACA


 Articulation of the ‘to-be’ future state from an IT perspective (on behalf of the
Exchange) as of January 2014


 Documentation of the gap between the current and future states


 Development of 2-4 strategies for implementing for the State to review and consider
for selection


 Estimation of the one-time and ongoing costs to implement the IT solution that
represents the best fit for Nebraska


 Development of key processes in an integrated enrollment system for Medicaid and
subsidized exchange coverage


 Development of an IT implementation plan and budget for the selected strategy,
including ongoing IT costs


Responsibilities: Lead the project effort; meet with executive management at critical points throughout the
project; identify project risks and mitigation strategies; oversee the development of
project deliverables.


North Carolina Department of Health and Human Services (DHHS) 3/2011—6/2011


Information Technology Gap Analysis


Title on Project: Project Lead


Project
Description:


Assisted the DHHS with an IT Gap Analysis to satisfy the U.S. Department of Health and
Human Services Office of Consumer Information and Insurance Oversight’s (OCIIO)
Level One Establishment Grant Application requirements.


At the time of our review, North Carolina was in the process of developing two new
systems to support its Medicaid operations. The North Carolina Families Accessing
Services through Technology (NC FAST) will serve as the State’s primary eligibility
determination and enrollment system for Medicaid and CHIP. NC FAST is scheduled for
implementation in October 2012. A system known as NCTracks will serve as the State’s
Medicaid Management Information System (MMIS). NCTracks is scheduled for
implementation in July 2013.


The IT gap analysis focused on these two systems in terms of what is currently planned
for implementation versus what will be needed to support the requirements of the Patient
Protection and Affordable Care Act (ACA).


Responsibilities: Lead the project effort; meet with executive management at critical points throughout the
project; identify project risks and mitigation strategies; oversee the development of
project deliverables.


Rhode Island Department of Health Services 11/2010—7/2011


Technical Analysis and Cost Comparison of Health Insurance Exchange Options


Development of Advance Planning Document and Request for Proposal


Title on Project: Project Lead


Project
Description:


Assisting the Rhode Island Department of Health Services and the Office of the
Insurance Commissioner with the identification and analysis of options to implement a
Health Insurance Exchange (HIX), as required by the federal Health Care Reform (HCR)
law. This HIX will serve to determine eligibility for all publicly-subsidized health coverage
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programs, including the premium subsidies available under the HIX, Medicaid, CHIP,
and the Basic Health Program (which may be offered at the State’s discretion).


The project scope includes:


 Providing a high-level overview of current infrastructure, applications, interfaces,
and business processes that are presently used to determine eligibility for medical
assistance programs


 Identifying methods of leveraging existing technologies to meet the HIX
requirements


 Developing alternatives and recommending a proposed solution to meet the HIX
requirements


 Preparing high-level budget estimates for the design, development, and
implementation of the proposed solution


 Developing budget estimates for acquiring consulting services to prepare an
Implementation Advanced Planning Document (I-APD), and develop a Request for
Proposal (RFP) to hire a vendor to perform the design and implementation work


 Developing a timeline for completing the eligibility engine project in time to meet the
January 1, 2014 effective date, as required by HCR


 Preparing a final report to summarize and document the project outcome


 Developing the Implementation Advance Planning Document (IAPD) to obtain
federal approval and enhanced federal funding to design, develop and implement a
technical solution in order to meet federal requirements


 Developing a Request for Proposal (RFP) to acquire a vendor to design, develop
and implement the technical solution as well as modify existing legacy systems to
support the federal requirements


Responsibilities: Lead the project effort; meet with executive management at critical points throughout the
project; identify project risks and mitigation strategies; oversee the development of
project deliverables.


Nevada Department of Health and Human Services 6/2010—8/2010


Establishment of an Eligibility Engine to Support Publicly-Subsidized Health Coverage Programs


Title on Project: Project Manager


Project
Description:


Assisted the Nevada Division of Welfare and Supportive Services (DWSS) and the
Division of Health Care Financing and Policy (DHCFP) with an evaluation of a concept to
implement an eligibility engine to meet the requirements of the federal Health Care
Reform (HCR) law. The proposed eligibility engine will serve to determine eligibility for
all publicly-subsidized health coverage programs, including the premium subsidies
available under the Health Insurance Exchange, Medicaid, CHIP, and the Basic Health
Program (which may be offered at the State’s discretion under HCR).


The project scope included:


 Reviewing the requirements for a single portal under federal HCR and analyzing the
proposed eligibility engine model


 Providing a high-level overview of current infrastructure, applications, interfaces,
and business processes that are presently used to determine eligibility for public
assistance programs


 Identifying methods of extending the Nevada Operations of Multi-Automated Data
Systems (NOMADS) life expectancy from both a technical and functional
perspective to support implementation and operation of federal HCR


 Developing budget estimates for the design, development, and implementation of
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the eligibility engine


 Developing budget estimates for acquiring consulting services to assist with a
feasibility study, preparing an Implementation Advanced Planning Document (I-
APD), and developing a Request for Proposal (RFP) to hire a vendor to perform the
design and implementation work


 Developing a timeline for completing the eligibility engine project in time to meet the
January 1, 2014 effective date, as required by HCR


 Preparing a final report to summarize and document the project outcome and
results


Responsibilities: Provide project oversight and direction; manage project timeline and budget; meet with
executive management at critical points throughout the project; identify project risks and
mitigation strategies; oversee the development of all project deliverables.


California Health Care Foundation / California Health and Human
Services Agency (HHSA)


9/2008—6/2010


California Health and Human Services Enterprise Enrollment Portal (EEP) Technical Architecture
Framework Project.


Title on Project: Project Manager


Project
Description:


Assisted the California Health Care Foundation and HHSA with the following activities:


 Conducting a feasibility study for the HHSA EEP, which documented the current
environment, developed functional requirements consistent with the California
Enterprise Architecture Framework (CEAF) and the federal Medicaid Information
Technology Architecture (MITA), identified solutions and providers in the
marketplace, analyzed solution alternatives and identified the ‘best fit’ for HHSA’s
business needs and technical environment(s),. Results were documented in an
Advance Planning Document (APD) to obtain state approval and federal funding for
the implementation of the EEP solution


 Summarizing the consultant activities performed and deliverables provided in an
Executive Report to the CHCF and HHSA


Responsibilities: Provided project oversight and direction; manage project timeline and budget; meet with
Executive Steering Committee at critical points throughout the project; interface with the
Office of Systems Integration (OSI) project manager/team; provide progress reports;
identify project risks and mitigation strategies; oversee the development of all project
deliverables.


First 5 California 5/2008—11/2008


Development of Information Technology Procurement Plan and Request for Proposal for a Practice,
Research & Outcomes 0 – Five (PRO0F) System


Title on Project: Lead Consultant


Project
Description:


In November 1998, voters passed the California Children and Families Act of 1998,
which established the California Children and Families Program (Children and Families
Program) to promote, support, and improve the early development of children, prenatal
to age 5.


Eclipse was selected to provide procurement assistance to First 5 California with the
development of an ITPP and RFP to solicit bids to procure a Commercial Off the Shelf
(COTS) solution for a new state-wide system. This project included conducting an
informal market survey to identify potential solutions and vendors in the marketplace;
gathering data from county commissioners and key stakeholders to identify user needs,
system requirements and implementation needs; developing an ITPP that was presented
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and approved by the Department of Finance, and writing the RFP for a new system.
Project will also include providing support to First 5 during the vendor selection process.


Responsibilities: Interfaced with project stakeholders, business users, software vendors, consultants and
oversight committees. Identifying project risks and mitigation strategies, developing a
procurement strategy and evaluation approach; working closely with Executive
Management throughout the procurement process.


California Housing Finance Agency (CalHFA) 8/2007—1/2010


Procurement Assistance


Title on Project: Senior Consultant


Project
Description:


Provided assistance to CalHFA in the multiple procurement efforts:


 Selection of a commercial off-the-shelf application to support its financial operations


 Solicitation and Selection of a systems integrator to implement the new financial
system


 Solicitation and Selection of a software vendor and systems integrator to implement
the new loan origination system


 Solicitation and selection of Independent Validation and Verification (IV&V)
contractors to provide oversight of the Homeownership and financial operations
projects


Responsibilities: Led market research activities; assist in the development of solicitation documents and
evaluation materials; provide assistance to the CalHFA project team as required.


California Department of Health Care Services 6/2007—2/2008


Feasibility Study Report and Information Technology Procurement Plan for the Child Health and Disability
Prevention (CHDP) Gateway


Title on Project: Engagement Manager


Project
Description:


Assisted the California Department of Health Care Services (CDHS) with the
development of a Feasibility Study Report (FSR) and Information Technology
Procurement Plan (ITPP) in response to Assembly Bill 1948. Project has included the
identification of business problems through a series of workshops with healthcare
providers, child advocates, county representatives and state departments. Other
activities performed to date include conducting market research and identifying
functional requirements. The project will result in a FSR that will be presented to the
California Legislature in March 2008.


Responsibilities: Provided project oversight and quality assurance support in accordance with PMBOK
standards; attending project workshops and key client meetings; assuring that
deliverables are completed on schedule and within budget; assisting with the resolution
of project issues; reviewing all project deliverables prior to presentation to the client.


California Department of Corrections and Rehabilitation 3/2007—6/2007


FSR and Procurement Documents for the Office of Peace Officer Selection


Title on Project: Engagement Manager


Project
Description:


Assisted the California Department of Corrections and Rehabilitation (CDCR) with the
preparation of a Feasibility Study Report (FSR) for an Applicant & Case Management
Tracking System to improve the department’s ability to recruit and fill entry level peace
officer positions.


This project has included the development of the business case and documentation of
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functional requirements. In addition, it has included conducting market research to
identify viable alternatives in the marketplace. The FSR, which was submitted to the
Department of Finance in June 2007, received high praise from state control agencies in
terms of its conciseness, clarity and thoroughness. Based upon the approval of the
FSR, the project team prepared the Information Technology Procurement Plan (ITPP)
and is also creating the Request for Proposal (RFP) to procure a new applicant and case
management tracking solution for CDCR.


Responsibilities: Provided project oversight and quality assurance support in accordance with PMBOK
standards; attending project workshops and key client meetings; assisting with the
resolution of project issues; reviewing all project deliverables prior to presentation to the
client.


The Center to Promote HealthCare Access 9/2006—8/2007


Modernizing Enrollment in California’s Healthcare Programs for Children and Pregnant Women: A
Blueprint for the Future


Title on Project: Project Manager


Project
Description:


Conducted an independent technical assessment of specific front-end data collection
systems used by the State’s Department of Health Services (CDHS) to develop a
blueprint for achieving the goal of a more streamlined, integrated and efficient approach
to enrollment and retention for programs that serve pregnant women, infants and
children.


This project included analyzing current enrollment processes across multiple programs,
reviewing current policies and legislative bills, and contacting other states to discuss
similar enrollment and retention challenges in their programs. It resulted in the
development of a ‘technical blueprint’ for the future, which targeted specific business
problems and solutions to address those problems, and provided a roadmap for
implementing the future state solution. This project resulted in newly proposed business
processes that encourage self-service and promote a ‘no wrong door’ approach to
obtaining services, presenting both technical solutions and a governance framework for
moving ahead.


Responsibilities: Provided project oversight and direction; served as primary client contact; prepared for
and delivered presentations to state departments and private foundations; resolved
project issues; assisted in the development of the final report.


EDUCATION
Information required should include: institution name, city, state,


degree and/or Achievement and date completed/received.


MBA, California Polytechnic State University, San Luis Obispo, 1983
BA, Psychology, University of California, Davis, 1980


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


PMP, Project Management Institute, 2010


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software,


tools and databases.


Microsoft Office Tools
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REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and email address.


David Stewart, Deputy Administrator, Information Systems


Nevada Department of Health and Human Services, Division of Welfare and Supportive Services


1470 College Parkway, Carson City, NV


(775) 684-0767


dnstewart@dwss.nv.gov


Shawna DeRousse, Chief Operating Officer


Nevada Silver State Health Insurance Exchange


808 W. Nye Lane, Suite 204, Carson City, NV 89703


(775) 687-9927


sderousse@exchange.nv.gov


Page Ingram-Doyle, Chief, Enterprise Portfolio and Project Management Branch


California Department of Health Care Services


(916) 440-7078


Page.Ingram-Doyle@dhcs.ca.gov
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VIII.3.Bill Obernesser


PROPOSED STAFF RESUME FOR RFP 2049


A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Public Consulting Group, Inc.


Check the appropriate box as to whether the proposed individual is


prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Bill Obernesser
Key Personnel:


(Yes/No)
No


Classification; i.e., Project Manager,
Implementation Lead, etc.


Senior Advisor


# of Years in Classification: 1 # of Years with Firm: 1


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE


Information should include a brief summary of the proposed individual’s professional experience.


Mr. Obernesser is a senior management consultant with over thirty years of experience in helping large organizations
make effective use of information technology. He is a specialist in large-scale application software project planning,
management and oversight, government health and human services programs, and in government procurement and
contract management


RELEVANT EXPERIENCE


Information required should include: timeframe, company name, company location, position title held during
the term of the project/position and software/hardware used during the project engagement.


Health Benefit Exchange Support


California Health and Human Services Agency and Health Benefits
Exchange


7/2011—Present


Advisor to various areas of Exchange establishment support, including information technology, SHOP, and
QHP.


State of Washington Health Benefit Exchange 9/2012—Present


Subject Matter Expert supporting IV&V of the development and implementation of the new Exchange system
and modifications to the legacy eligibility system.
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California Health and Human Services Agency and Health Benefits
Exchange


4/2011—4/2012


Served as the lead information technology advisor to the California Health Benefit Exchange and as a
participant in the initial activities of establishing the Exchange. In this capacity he:


 Reviewed and analyzed federal and state legislation and federal guidance, notices of proposed
rulemaking and other publications


 Assisted in the development of alternatives and recommendations for establishment of Exchange
administrative and IT functions


 Authored the IT and related components of California's Level I establishment grant


 Represented California at federally sponsored conferences for Exchange grantees


 Developed the timeline and overall strategy of acquisition of system integration services to develop the
Exchange technical infrastructure and application software


 Presented to the Exchange governing Board and public and industry stakeholders


 Advised Exchange executives, Board members and staff


 Planned and conducted an RFI process during which vendors presented their approaches to Exchange
automation to Exchange and other state staff


 Participated in the acquisition of various specialized consultants whose services have been acquired to
support establishment of the Exchange; and


 Provided guidance to technical consultants developing the requirements specifications for Exchange
systems


Advisory Services to State Control and Oversight Agencies


California Department of General Services 2/2008—5/2009


Principle consultant advising the Department of General Services (DGS) Procurement Division on matters of
risk, strategy and tactics surrounding the acquisition of services to increase collection of employment taxes
and implement systems at the Employment Development Department’s (EDD) Tax Branch. The project was
anticipated to result in increased collections of $70 million annually by 2014. Developed and delivered
recommendations on acquisition strategy and tactics to DGS, EDD and the State’s Department of Finance.
The project was unusual in that vendor and State costs are to be funded out of increased collection of
employment taxes resulting from the vendor provided improvements in collections systems and methods. In
addition, the project has been designated as a pilot for application of the “solutions based” acquisitions
approach mandated by SB 954.


Commonwealth of Massachusetts 4/2006—7/2006


Engaged by the Executive Office of Health and Human Services CIO to assess the status of an ongoing
Medicaid Management Information System (MMIS) development and implementation project. Issues
involving contractor performance, contract management and project communications were identified and
consultant recommendations are being implemented by the Commonwealth.


California Department of Finance 11/2002—11/2003


Principle consultant providing Project Oversight consulting services to the newly established Department of
Finance Technology Oversight and Security Unit (TOSU). Developed an IT Project Oversight Framework that
addresses project management practices and processes, risk management and independent oversight
requirements. This framework was adopted and published for use by the State of California in January 2003
and is currently included as Section 45 of the Statewide Information Management Manual (SIMM).


Assisted the TOSU in the development of the assessment and reporting protocol that is currently used to
measure the level of compliance with DOF’s IT Framework and the effectiveness of project management
processes at the organizational and project level. Also, responsible for training the TOSU staff on several
subjects that included preparing and conducting an oversight assessment, systems engineering standards
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and methodologies, analytical thinking, use of the IT Project Oversight Framework, and IT technical
architecture. Mentored TOSU staff in the conduct of several of the first Independent Project Oversight
reviews and production of Independent Project Oversight Reports (IPOR).


As a follow-on engagement, Mr. Obernesser worked with the Department of Finance Technology Investment
and Review Unit (TIRU) to review and revise state level policies for initial IT project investment evaluation and
approval.


State Human Services Eligibility and Benefit Determination Systems


State of California 6/2011—Present


Providing advisory services to the Office of Systems Integration in support of major SAWS initiatives,
including migration of C-IV counties to the LEADER Replacement System (LRS), interfaces with the Covered
California system (CalHEERS), CalWIN M&O reprocurement, and OSI organizational design.


State of California 7/2006—1/2011


Lead state oversight consultant on Statewide Automated Welfare System (SAWS) project to migrate 35
counties from the oldest of the four county consortium systems (ISAWS) to the newest (C-IV). This project
included complex planning, large-scale competitive acquisition, substantial application software development
and implementation in 35 geographically dispersed counties. Project implementation cost was anticipated to
be over $100 million.


Developed cost estimates for replacing the Los Angeles County SAWS component (LEADER) and advised
stakeholders on planning for a web portal to provide public access to applications for a variety of public
programs including Medi-Cal, CalWORKS, Food Stamps and others.


State of California 4/1996—12/2001, 1/2003—10/2005


Lead consultant on state oversight for the Statewide Automated Welfare System (SAWS) project. This
project consists of four separate system development efforts with an approximate total development and
implementation budget of $1 billion and projected annual operational costs approximating $180 million.
Provided oversight for planning, procurement, development and implementation of these projects. Developed
the state oversight approach and formal oversight plan for the system development phases. Developed and
implemented a formal risk management program that was used to identify and prioritize other oversight
activities. Researched, recommended and implemented improvements in oversight and project office
processes including parametric modeling of software projects based upon software functional size and formal
environmental assessments, defect tracking, and formal independent assessments of technical architecture
issues, testability and management processes on each project.


Medicaid Management Information Systems (MMIS)


State of California 7/2011—1/2012


Developed two IFBs, using DGS guidelines, for project management support services for the Department of
Health Care Services, CA-MMIS Project.


State of Indiana 9/2010—3/2011


Engaged by the State's planning consultant to review and advise on a draft RFP for a replacement MMIS and
to design and draft the proposal submission requirements, evaluation and scoring strategy and draft the
related RFP content.


State of Maryland 6/2006—8/2006


Engaged by the Department of Health and Mental Hygiene to initiate the planning process for MMIS transition
to the federally developed Medicaid IT Architecture (MITA). Responsible for developing a planning Advance
Planning Document (P-APD) and scope of work for a planning contractor.
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State of California 3/2006—8/2006


Participated in an assessment the California MMIS. This assessment was a technically oriented review of the
MMIS architecture, including software, hardware, telecommunications, interfaces and staff support. Mr.
Obernesser's role was to assist in developing the final recommendations for MMIS enhancement or
replacement, including an implementation strategy and plan to implement the recommendations.


State of California 9/2003—6/2004


Participated in an assessment the Medi-Cal Eligibility Data System (MEDS). MEDS serves as California’s
MMIS recipient subsystem. It also supports a wide variety of functionality based upon its position as the
single statewide repository of public assistance client data. Interviewed numerous MEDS staff, evaluated a
variety of artifacts and drafted key sections of the final report.


State of New Hampshire 11/2001—4/2002


Managed a project to identify user requirements, evaluate automation alternatives and develop a request for
federal financial participation (I-APD) in software development and enhancement to support the New
Hampshire Medicaid program’s long-term care program reform efforts. The project covered acuity-based per
diem rate setting for nursing facilities as well as automation support for administration of a home and
community-based services waiver.


State of Nebraska (multiple engagements) 1994, 1997


Prepared an alternative analysis/feasibility study covering enhancement, replacement and outsourcing
scenarios for the Nebraska MMIS (July 1997). Updated this study in July 2000, incorporating current data
and assessing the probable impact of the federal Health Insurance Portability and Accountability Act (HIPAA);
and


Developed the RFP and provided procurement support for a Medicaid pharmacy point-of-sale claim
processing system (1994).


Commonwealth of Kentucky 4/1993—4/1996


Provided MMIS quality IV&V/oversight services to the State during the transition to a new fiscal agent.
Directed development and preparation of the Request for Proposals (RFP) and provided evaluation and
selection support. Mr. Obernesser was part of the development and implementation team on Kentucky’s first
certified MMIS in 1981.


District of Columbia 1/1996—9/1999


Participated in a review of Medicaid program operations and automation support and assisted in developing a
plan for meeting agency automation needs. Drafted Advance Planning Documents (APDs) and RFPs.


State of Maine 1/1994—9/1995


Led the review of the current environment and needs assessment and developed the overall strategy for
Maine's MMIS project. Drafted the APD and major components of the core system RFP.


State of Maryland 1/1988—12/1992


Led the program evaluation and review and developed the procurement strategy for a new MMIS. Drafted
portions of the RFP and supported the procurement process.


State of Michigan 12/1994


Participated in a study to assess the feasibility of outsourcing portions of the state-operated MMIS.


State of Ohio 3/1994—6/1994


Developed a feasibility study for the implementation of a point-of-sale pharmacy claim processing system for
the Medicaid program.
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Commonwealth of Massachusetts 12/1984—10/1984


Managed the MMIS system acceptance test and contract-monitoring project for the Commonwealth's first
certified MMIS. Provided ongoing technical assistance to the Commonwealth on various MMIS
implementation, certification, and management issues.


Health Care Financing Administration (now CMS) 6/1988—3/1989


Assisted in the design, development and implementation of software to retrospectively detect duplicate claim
payments made by MMIS in two states. Use of this software resulted in substantial recovery of funds. Under
a different contract provided technical assistance to several states implementing electronic submissions of
federal reporting.


State of Hawaii (multiple engagements)


Directed a project to assist in procuring a new Medicaid Fiscal Agent that involved preparation of an APD,
RFP and technical support for system procurement, installation, and reorganization of the fiscal agent
monitoring branch; September 1989 – December 1991.


Assisted in the design, development, and implementation of Hawaii's Medicaid long-term care and acute care
prospective payment system software; December 1984.


State of Ohio (multiple engagements)


 Directed a project to evaluate the system needs of the Ohio Medicaid's Division of Long-Term Care
(LTC) that resulted in submission of an APD to HCFA for development of an LTC subsystem for the
MMIS (1988)


 Participated in a complete management review of the Ohio Medicaid program; responsible for evaluation
of data processing systems support of the program; November 1983 – March 1984


 Assisted in the development and implementation of a prospective reimbursement system for Medicaid in
patient hospital services for the State of Ohio; April 1984 – July 1984


 Assisted the State in the development of a RFP for design, development, and implementation of a new
MMIS; and in the subsequent review of the progress and performance of the successful bidder; April
1984 – July 1984


 Developed a model for, and assisting in the implementation of a Data Processing Steering Committee for
the Ohio Department of Human Services; April 1984 – December 1985


Other Related Experience


In addition to preparing numerous competitive proposals offering services to new clients, Mr. Obernesser has
been retained by several firms to advise on contractual and procurement issues, and to assist in the
development of proposals to state and federal agencies. In this field, he has:


 Assisted the California HealthCare Foundation in acquiring the services of a contractor to develop a
browser-based application for processing applications for California’s Healthy Families program.
Developed the RFP, and managed the evaluation and selection process (1998)


 Assisted a consortium of health care providers in the development of a successful proposal to the
Department of Defense for a regional CHAMPUS Demonstration Project covering California and Hawaii.
Drafted portions of the technical proposal, managed document production, and assisting in preparing the
Best and Final Offer (1987-1988).


 Assisted a commercial health care utilization review firm in developing a successful proposal to perform
mental health utilization review for the CHAMPUS program on a nationwide basis


 Assisted a service bureau in developing a successful proposal to process reimbursement claims for the
California Department of Conservation’s container recycling program (1988)


 Assisted a large managed care provider in developing a state-mandated system test plan as part of an
RFP response for a Medicaid managed care information and reporting system under California’s
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Geographic Managed Care program


 Assisted a large HMO in developing a bid response to the CHAMPUS Coordinated Care Support
Program for the States of California and Hawaii


 Assisted a large Blue Cross plan in the development of a Medicare intermediary proposal


 Provided litigation support in a dispute between a state Medicaid agency and a fiscal agent (1987)


 Provided litigation support in a dispute between a large software development firm and a public utility
(1999)


Mr. Obernesser has provided assistance to a variety of other clients. He has, for example:


 Directed an automation needs assessment and alternatives analysis for the Housing Authority of
Portland, Oregon (October 1994-June 1995)


 Directed a project to develop RFP specifications for an integrated management information system for
the Nevada Industrial Insurance (Workers' Compensation) System (1989-1990)


 Conducted a post-implementation review of an internally developed MIS for a large southern California
HMO (1988)


 Assisted a large, multi-state, HMO in the design of an integrated MIS(1987-1988)


 Led a team in the Requirements Definition and General Design Phases of the Michigan Workers'
Compensation automation project (1985)


 Participated in the design of a management information data base and district reporting system for the
Chancellor's Office of the 104-campus California Community College system (reporting requirements
covered student demographics, course and program offerings, faculty, staff, facility, and student outcome
data) (1986)


 Participated in a detailed review of claims processing operations at a large Blue Cross/Blue Shield Plan
in Ohio during installation of the LRSP claims processing system


 Managed the feasibility study and requirements analysis for implementation of the UB-82 institutional
claim form for Medicare, Medicaid, CHAMPUS, and commercial business for the Hawaii Medical
Services Association (a Blue Shield Plan) (1983)


Prior to entering consulting, Mr. Obernesser was employed by a large life and health insurer for six years
(1975-1981). While there, he:


 Developed and implemented an automated health claims processing system, including replacement of a
totally manual claims processing system with on-line examiner entry and full on-line adjudication


 Developed and implemented systems and procedural changes resulting in a substantial increase in
operating efficiency while managing the premium billing, collection, and accounting functions


 Installed a commercial-of-the-shelf accounting, budget and cost software package


 Designed, programmed, and implemented enhancements to various corporate systems, including
personnel, billing and collection, claims processing and accounting/budget/cost systems


EDUCATION


MBA, University of California, Berkeley, 1974


BA, Economics, University of California, Davis, 1973


CERTIFICATIONS


None.
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HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)


Information required should include: environments, hardware, software,


tools and databases.


N/A


REFERENCES


A minimum of three (3) references are required, including name, phone number, fax number and email address.


Kristine Dudley


916-263-0436


Kristine.Dudley@osi.ca.gov


Sam Karp


510-238-1040


skarp@chcf.org


Charles Lehman


410-371-8153


celehman1@verizon.net
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VIII.4.Leanne Scott


PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Public Consulting Group, Inc.


Check the appropriate box as to whether the proposed individual is
prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: LeAnne Scott
Key Personnel:


(Yes/No)
Yes


Classification; i.e., Project Manager,
Implementation Lead, etc.


Director


# of Years in Classification: 1 # of Years with Firm: 1


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


LeAnne Scott is a Senior Consultant with PCG Technology Consulting (PCG TC, formerly Eclipse Solutions, Inc.) Ms.
Scott has over 30 years government experience, including over 28 years experience in Medicaid. Her areas of expertise
include business process reengineering, business and system requirements elicitation and management, project
management, organizational assessment and change management, and operations management. She is skilled at
assimilating large amounts of information, moving seamlessly through varying levels of detail, and at communicating
effectively across all levels within an organization.


RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held during


the term of the project/position and software/hardware used during the project engagement.


Georgia Department of Community Health 4/2013—Present


MITA 3.0 Self-Assessment


Title on Project: Business Analyst


Project
Description:


.


Responsibilities:


California Department of Health Care Services 1/2013—Present


Medi-Cal Eligibility Data System (MEDS) Modernization


Title on Project: Senior Consultant


Project
Description:


Assist the CA DHCS with the development of an IAPD and Feasibility Study Report
(FSR) to obtain federal and state approval / funding to modernize the State’s
centralized data repository, known as Medi-Cal Eligibility Data System (MEDS).
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This project includes the development and analysis of alternatives to modernize (or
replace) MEDS, the development of cost estimates for the proposed solution,
identification of high-level requirements (that comply with MITA and CMS 7
Standards and Conditions), and the creation of a Cost Allocation Plan (CAP) in
accordance with CMS regulations. .


Responsibilities: Determine and assess viable alternatives, including a recommended solution, for
presentation in the IAPD.


California Department of Health Care Services 9/2012—Present


California Medicaid Management Information System (CA-MMIS) IV&V and IPOC


Title on Project: Senior Consultant - Business Rules Extraction (BRE) Consultant and CA-MMIS
Subject Matter Expert (SME)


Project
Description:


Provide the CA DHCS with real-time Independent Validation and Verification (IVV)
services for the CA-MMIS Business Rules Extraction (BRE) project in preparation for
the CA-MMIS System Replacement. As business rules are extracted from the legacy
system, IVV will be performed on the business rule sets. The current phase of the
BRE is expected to run from December 2012 through July 2013.


Responsibilities: Assess the BRE plan, execution and results for risk, comprehensiveness and
quality. Provide assessment of the BRE project and suggested remedies for areas
of weakness to DHCS.


California Health Benefit Exchange 9/2012—Present


Business and Operations Planning


Title on Project: Senior Management Consultant


Project
Description:


Assisting the California Health Benefit Exchange (CA HBEx) with a series of
planning activities to support Exchange implementation, which include:


 Development and initiation of a three-year business and operational plan
outlining the key tasks, milestones and timeline, including the information
technology (IT) infrastructure and functionality, necessary to achieve successful
operation of the Exchange


 Development of a Advanced Planning Document (APD) to obtain approval and
enhanced funding from the federal government for the CA HBEx IT solution


 Other planning activities as required


Responsibilities: Business operations planning and implementation for the CA HBEx Service Center;
develop Business Architecture for the HBEx organization; establish information and
documentation management framework; assist with financial sustainability planning,
Project management for Service Center implementation


Ohio Department of Job and Family Services – Medicaid 4/2012—8/2012


Ohio Medicaid Information Technology System (MITS)


Title on Project: Project/Release Manager


Project
Description:


Provide systems integration services; maintenance and enhancement of the
Medicaid Information Technology System (MITS) to the State of Ohio.


Responsibilities: As an employee of HP; plan and manage enhancement projects and manage all
projects within a release, including project plan development and tracking, executive
level reporting, and issue and risk identification and management.
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Hewlett-Packard (HP), Healthcare Product Development 6/2009—3/2012


Healthcare Payer System


Title on Project: Business Analysis Discipline Manager, Project Manager


Project
Description:


Develop modular, SOA-based Healthcare Payer System to support both government
and commercial healthcare payers.


Responsibilities: As an employee of HP; lead business analysis team in elicitation and documentation
of business requirements, business process flows, business rules, user experience
(wireframes), and business architecture in development of Healthcare Payer
System. Manage projects for construction of Data Element Registry, Enterprise
Level requirements, and User Interface/Experience project standards.


Delta Dental of California 12/2004—6/2008


California Dental Medicaid Management Information System (CD-MMIS) Systems Group


Title on Project: Systems Group Director/Client Delivery Executive


Project
Description:


Provide maintenance and enhancement of the CD-MMIS to Delta Dental of
California in the performance of their contract with the State of California Department
of Health Care Services.


Responsibilities: As an employee of HP; managed systems group projects and organization
consisting of project managers, technicians, business analysts and support staff in
maintaining and enhancing the legacy CD-MMIS. Meet with executive management
throughout the project; identify risks and mitigation strategies; recommend business
process improvements.


California Department of Health Care Services 12/1999—11/2004


California Medicaid Management Information System (CA-MMIS)


Title on Project: Prior Authorization (Field Office Automation Group (FOAG)) Director


Project
Description:


Provide fiscal intermediary services, including business operations services, and
maintenance and enhancement of CA-MMIS, to the State of California Department
of Health Care Services.


Responsibilities: As an employee of HP; managed organization of pharmacists, nurses, and clerical
staff receiving, processing, and adjudicating treatment authorization requests (TARs)
(also known as prior authorizations) at eight locations throughout the state of
California. Meet with executive management throughout the project; recommend
business process improvements.


California Department of Health Care Services 11/1987—11/1999


California Medicaid Management Information System (CA-MMIS)


Title on Project: Systems Group Manager, Senior Business Analyst


Project
Description:


Provide fiscal intermediary services, including business operations services, and
maintenance and enhancement of CA-MMIS, to the State of California Department
of Health Care Services.


Responsibilities: As an employee of HP; as Systems Group Manager, lead systems group
organization consisting of business analysts, technical writers, and support staff in
maintaining and enhancing the legacy CA-MMIS. Meet with senior management
throughout the project; identify risks and mitigation strategies; recommend business
process improvements. As Senior Business Analyst, elicit and document business
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requirements, consult on design solution, develop training and user manual
documentation, validate test results, develop business process improvements
through process such as Kaizen.


EDUCATION
Information required should include: institution name, city, state,


degree and/or Achievement and date completed/received.


Management Information Systems coursework, Cosumnes River College, Sacramento, CA – December 2004


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Project Management Professional (PMP), Project Management Institute (PMI) – March 2013
Managed Healthcare Professional, AHIP (formerly HIAA) – Spring 1999


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software,


tools and databases.


Program
Knowledge:


Health Benefit Exchange, Medicaid Management Information Systems (MMIS),
User Experience, Healthcare Claims Processing, Pre-Certification and Prior
Authorization, Reference, Pharmacy, Dental, Commercial Health Insurance


Software: MS Project, Visio, CaliberRM, Quality Center, Rational Clear Quest, SharePoint,
Visual Basic for Applications (VBA)


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and email address.


Leslye Rollins-Smith


Ofc. 972-605-7970


Mobile. 214-701-4485


ljrollins@tx.rr.com


Yolanda Richardson


Ofc. 916-323-3601


Fax. 916-323-3564


Yolanda.richardson@covered.ca.gov


Maria Enriquez


Ofc. 916-373-7760


Maria.enriquez@dhcs.ca.gov
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VIII.5.Catherine Nanney


PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Public Consulting Group, Inc.


Check the appropriate box as to whether the proposed individual is
prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Catherine Nanney
Key Personnel:


(Yes/No)
Yes


Classification; i.e., Project Manager,
Implementation Lead, etc.


Director


# of Years in Classification: 2 # of Years with Firm: 2


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Ms. Nanney is a senior-level resource on public assistance system procurement with over 25 years of experience in
medical and social services systems consulting, including planning, procurement, evaluation, selection, testing and
monitoring of information systems that support Medicaid, State Child Health Insurance, Public Health, Medicare,
Behavioral Health, Child Support and Child Welfare programs. She is a Director with PCG, leading Medicaid, MMIS,
eligibility and health care reform activities. Her experience focuses on information systems and payment processing
across multiple health and social services programs. Ms. Nanney has assisted states in over 20 systems procurements,
including development of advance planning documents, federal and state funding, and requests for proposals for MMIS
procurements in 10 states.
She has assisted eight states in monitoring of systems implementations, including planning and conducting user
acceptance tests, review of vendor test deliverables and other contract deliverables, financial and budget status,
maximization of federal funding, and other quality assurance activities. Her recent projects have included integration of
MMIS, Health Insurance Exchanges, and eligibility systems. As past national director of KPMG’s State and Local Health
and Human Services practice, delivered services to over 30 state and corporate clients including Medicaid, Medicare,
managed care organizations, corrections, commercial health plans, public health agencies, workers’ compensation
programs, and other public and private information systems.
Experience Medicaid – 25+
Human Services – 25+
IV&V/QA – 10
Eligibility – 25+ years in eligibility for human services programs, such as Medicaid, CHIP, public health, commercial
insurance, managed care organizations, etc.; 25+ years in interfaces with legacy eligibility systems; 1 year in IES
planning


RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held during


the term of the project/position and software/hardware used during the project engagement.
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Hawaii Department of Human Services, Med-QUEST Division 4/2012—Present


Eligibility System Replacement System Consultant Services


Title on Project Project Manager


Project
Description:


Technical assistance in replacement of the State’s legacy eligibility system, including
requirements analysis, alternatives analysis, development of a Request for Proposals,
evaluation and selection assistance. The eligibility system, HAWI, has over 300 users.


Responsibilities: Managed business and technical teams in procuring an integrated eligibility solution to
replace Hawaii’s legacy eligibility system. Managed development of technical and
business user requirements through joint requirements sessions, development of an
Implementation Advance Planning Document, including alternatives analysis, cost benefit
analysis, maximization of federal funding, and supporting sections. Solution requirements
include shared functionality with the Hawaii Health Connector, Hawaii’s Health Benefits
Exchange, flexibility to accommodate SNAP and TANF program functionality in future
phases, and interface with the Hawaii MMIS. Project activities cover development of the
Request for Proposals and Proposal Evaluation Plan, assistance in evaluation and
contractor selection, MITA assessment services and cost allocation planning.


Nevada Department of Health and Human Services 10/2011—4/2012


Technical Assistance and Planning for a Health Information Exchange


Title on Project Functional Subject Matter Expert


Project
Description:


Technical assistance in developing a strategy for the Nevada Silver State Health
Insurance Exchange, including development of the RFP, and assistance with evaluation
and procurement activities. The SSHIX will be accessed by over 150 State users as well
as the general public, brokers, and administrators.


Responsibilities: Development of the Request for Proposals for Nevada’s Health Insurance Exchange,
including definition of technical, business and cost requirements. Led the development of
business requirements for the Exchange interface with the Health Care Reform Eligibility
Engine, developed under a separate contract, as well as the Nevada Operations of Multi-
Automated Data System (NOMADS), the State’s legacy eligibility system. Developed
pricing strategy and requirements for a software as a service based contract.


Mississippi Division of Medicaid 11/2011—3/2012


MMIS Procurement Consulting Services


Title on Project Functional Subject Matter Expert


Project
Description:


Technical assistance in updating the Implementation Advance Planning Document and
Request for Proposals for reprocurement of the Mississippi MMIS, which will
accommodate over 200 users.


Responsibilities: Development of the Implementation Advance Planning Document, including alternatives
analysis, cost benefit analysis and supporting sections, including requirements to support
an interface with Mississippi’s Health Insurance Exchange and other health care reform
activities required under the PPACA.


Rhode Island Department of Human Services 8/2010—2/2012


MMIS, Medicaid Global Waiver and MITA IT Planning


Title on Project Functional/Business Team Lead
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Project
Description:


Technical assistance in developing a strategy for the MMIS reprocurement, definition of
requirements, development of the IAPD and RFP, and assistance with evaluation and
procurement activities. The MMIS is accessed by over 200 Department, State, and
contractor personnel.


Responsibilities: Led the MMIS Functional Team in assessing alternatives and development of the
Alternatives Analysis, definition of requirements through user interviews and Joint
Application Review sessions, developing the IAPD under new CMS guidelines issued in
April 2011, and development of the RFP. Requirements definition included Medical
Assistance Global Waiver programs and incorporation of claims processing requirements
for related agencies (behavioral health, child welfare, elderly affairs, public health and
corrections) as well as interfaces with the Exchange, the legacy eligibility system, and
other systems to support health care reform activities.


State of Montana, Department of Public Health and Human Services 1/2009—10/2009


SACWIS Planning Consulting Services


Title on Project: Subject Matter Expert, Independent Contractor


Project
Description:


The Montana Department of Public Health and Human Services is in the process of
planning for replacement of its current child welfare system with a new SACWIS. The
SACWIS was planned to have over 150 users statewide, including social workers, Indian
Health Services staff, providers and administrators. The PCG/Eclipse project team
provided direction, guidance and facilitation of all planning activities, including:


 Development of a Feasibility/Alternatives Analysis


 Requirements planning and management, including development of a Requirements
Definition and Validation Plan


 Facilitation of requirements elicitation sessions and development of a System
Requirements Specification


Responsibilities: Provided assistance in project activities, including finalization of the project management
plan and tools and development of the feasibility analysis. Led the identification of costs
and benefits and development of the MACWIS cost benefit analysis. Facilitated user
requirements sessions during a four-month phase to gather requirements from users.


Commonwealth of Massachusetts 9/2006—10/2008


MMIS Independent Assessments and Monitoring


Title on Project: Subject Matter Team Member, Independent Contractor


Project
Description:


Independent verification and validation of the Massachusetts New MMIS implementation,
including initial and ongoing assessments, recommendations and monitoring activities.
The New MMIS implementation spanned over three years duration and a budget of over
$100 million with over 400 users.


Responsibilities: Led the prime contractor’s business alignment team in the first phase of the project, and
conducted ongoing project monitoring activities, assisting the Commonwealth’s project
team in planning and execution of the User Acceptance and Pilot tests, reviewing
contractor system and integration test results as well as other project deliverables,
resolving project management issues and preparation for implementation.
Responsibilities included planning and monitoring State and contractor interface testing
with the legacy eligibility system and the health care reform Connector system.
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State of New Jersey, Department of Children and Families 11/2003—11/2008


SACWIS Procurement Assistance and Quality Assurance Monitoring


Title on Project: Subject Matter Team Member, Independent Contractor


Project
Description:


Procurement and evaluation assistance and independent verification and validation
services for the implementation of NJ SPIRIT, the State’s SACWIS. The NJ SPIRIT
implementation spanned three years and a budget of over $50 million.


Responsibilities: Provided evaluation assistance for the implementation of NJ SPIRIT, the State’s
SACWIS. Assisted in independent review of proposals offering a variety of approaches to
SACWIS platform and functionality. Participated in planning sessions with ACF for the
SACWIS Assessment Review Guide, and assisted in development of the Cost Benefit
Methodology and Analysis.


Mercer Human Resource Consulting, Inc. 11/2003—1/2007


Assessments and Readiness Reviews


Title on Project: Subject Matter Team Member, Independent Contractor


Project
Description:


Assessments of medical, dental and behavioral health managed care organizations and
claims processing agents with focus on readiness to assume state Medicaid operations.
Assessments included analysis of capabilities of claims, eligibility, reporting, and provider
functions. Assessments addressed systems implementations ranging from $1 to $40
million with up to 300 users.


Responsibilities: Reviewed claims and encounter systems, claims operations, provider and member
services and call center operations. Made recommendations regarding readiness to
assume or expand Medicaid operations in various states. Reviewed results of contractor
testing prior to go-live decisions.


Virginia Child Health Insurance Program 5/2001—2/2002


Call Center Implementation


Title on Project: Implementation Manager, Independent Contractor


Project
Description:


Implementation of a call center for the state’s Child Health Insurance Program, including
definition of users’ business requirements, software modification and testing, website
implementation, telecommunications coordination, training, conversion, eligibility, billing
and accounts receivable, interfaces with Medicaid, managed care organizations and
financial institutions. The call center accommodated the general public as well as over
100 State users.


Responsibilities: Managed prime contractor staff in on-time implementation and performance of post-
implementation activities.


State of New York, Department of Health 3/1997—9/2000


MMIS Planning, RFP Development and Quality Assurance Monitoring


Title on Project: Engagement Partner


Project
Description:


Technical assistance in the replacement of the State’s MMIS. The first two phases
included an alternatives analysis and development of a procurement strategy,
development of an Advance Planning Document (APD), preparation of the Request for
Proposals (RFP), development of a Proposal Evaluation Plan (PEP) and technical support
for the procurement and proposal evaluation. After selection of an implementation
contractor, activities included quality assurance, planning for state User Acceptance
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Testing, monitoring and independent review of contractor design and test deliverables.
The MMIS implementation spanned over three years in duration and over 300 users.


Responsibilities: Directed all team managers and staff and participated in completion of project activities,
including analysis of alternatives for replacement, participation in requirements definition
sessions with users, development of all sections of the RFP and APD, and contractor
evaluation and selection support.


State of Maryland, Department of Human Resources 10/1997—6/1999


SACWIS Planning and RFP Development


Title on Project: Engagement Partner


Project
Description:


Technical assistance to the State’s SACWIS implementation. The first phase included
alternatives analysis, requirements analyses and county user JAD sessions using a
groupware meeting facilitation tool. The team prepared a draft Request for Proposals and
Advance Planning Document and provided recommendations on the system platform.
The second phase included business process reengineering services and assistance to
the State in developing a conversion strategy to help the county offices modify their
processes. The SACWIS planned to support over 300 State and county users.


Responsibilities: Directed all team managers and staff and participated in completion of project activities,
including development of the RFP and APD, presentation to federal representatives and
participation in business user requirements definition and business process reengineering
sessions.


State of Nevada, Department of Human Resources 5/1995—12/1999


SACWIS Planning, RFP Development and Quality Assurance Monitoring


Title on Project: Subject Matter Partner (first phase) and Engagement Partner (second phase)


Project
Description:


Technical assistance in planning the implementation of a SACWIS. The first phase
included redesign of business processes through JAD sessions using a process mapping
tool. The second phase included requirements definition, alternatives analysis,
development of an Advance Planning Document, and working with state procurement
managers to develop all sections of the RFP, respond to bidders’ questions and assist in
contractor selection. Post-selection activities included quality assurance monitoring,
independent reviews of deliverables, user acceptance test planning and oversight, and
assistance in preparation for federal review. The implementation spanned two years and
the SACWIS served over 150 users.


Responsibilities: In the first phase, directed subject matter staff and participated in user definition sessions.
In second phase, directed all managers and staff and participated in alternatives analysis,
requirements definition, RFP development and coordination with state procurement team.
Directed ongoing quality monitoring activities.


State of Louisiana Office of Public Health 1996—1997


Strategic Planning of Public Health Systems


Title on Project: Engagement Partner


Project
Description:


Strategic planning of public health systems for the Louisiana Office of Public Health,
including systems supporting immunization tracking, WIC, family planning, laboratories,
and other public health programs. The systems served over 200 State users.


Responsibilities: Directed managers and staff and participated in all project activities, including
requirements analysis with business users, development of the plan and coordination with
Medicaid. Analysis included consideration of a master client index to integrate eligibility
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across programs.


State of North Carolina, Department of Human Resources 1995—1996


MMIS Planning and RFP Development


Title on Project: Team Lead


Project
Description:


Technical assistance in planning the replacement of the North Carolina MMIS. Activities
included alternatives analysis, requirements analysis, development of the Request for
Proposals and Advanced Planning Document, evaluation planning and assistance. The
MMIS served over 300 State and local users.


Responsibilities: Participated in all project activities, including feasibility study, requirements analysis, and
development of the RFP and evaluation assistance.


State of Alaska, Division of Public Health 1994—1995


Medicaid Consolidation Analysis


Title on Project: Project Manager


Project
Description:


Feasibility study regarding consolidation of the Division’s information needs and
assessment of the capability of the MMIS and Resource Patient Management System to
meet those needs, including coordination of eligibility and services across populations.
The RPMS served over 50 State users.


Responsibilities: Managed all project activities, including defining enhancements to the systems and
recommending training and other organizational needs.


State of Wyoming, Department of Health 1992—1993


MMIS Planning and RFP Development


Title on Project: MMIS Analyst


Project
Description:


Technical assistance in planning the implementation of Wyoming’s first automated MMIS,
including automation of the Medicaid eligibility function. Activities included alternatives
analysis, requirements analysis, development of the Request for Proposals and Advance
Planning Document, evaluation planning and assistance. The MMIS implementation
spanned two years and served over 100 users.


Responsibilities: Participated in all project activities, including RFP development, alternatives analysis,
requirements analysis and evaluation assistance.


State of West Virginia, Department of Human Resources 1991—1992


MMIS Planning and RFP Development


Title on Project: Project Manager


Project
Description:


Feasibility study and development of a conceptual system design for West Virginia to
consolidate medical claims processing for six programs, including public employees,
workers’ compensation, Medicaid, public health, behavioral health and rehabilitation
services. Analysis included consideration of integration of eligibility data across all
programs. Development of a Request for Proposals for replacement of the MMIS and
evaluation assistance. The MMIS served over 100 users.


Responsibilities: Managed all project activities, including feasibility analysis, requirements definition and
development of the Request for Proposals.
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State of Rhode Island, Department of Human Services 1992


MMIS Planning and RFP Development


Title on Project: Procurement Team Lead


Project
Description:


Technical assistance in planning the implementation of Rhode Island’s first automated
MMIS, which would serve over 100 users. Activities included alternatives analysis,
requirements analysis, and development of the Request for Proposal sand Advance
Planning Document, evaluation planning and assistance.


Responsibilities: Led the procurement team in developing procurement sections of the Request for
Proposals and providing procurement assistance. The procurement included automation
of the Medicaid eligibility function from a paper-based process.


State of New Jersey, Department of Human Services 1987—1991


MMIS Planning, RFP Development and Quality Assurance Monitoring


Title on Project: MMIS Analyst


Project
Description:


Technical assistance in planning the replacement of New Jersey’s Medicaid systems that
replaced two contractor systems with a single, integrated MMIS, which would serve over
250 users. Activities included alternatives analysis, requirements analysis, development
of the Request for Proposals and Advance Planning Document, evaluation planning and
assistance. Analysis included interface with the legacy eligibility system. The second
phase of the project involved monitoring of contractor deliverables and progress.


Responsibilities: Participated in feasibility study, requirements analysis and development of the Request
for Proposals. Provided procurement and evaluation assistance, and assisted the project
team during phase two monitoring activities.


State of Kansas, Medical Assistance 1987—1988


MMIS Planning and RFP Development


Title on Project: Project Manager


Project
Description:


Technical assistance in planning the replacement of the Kansas MMIS. Activities
included requirements analysis, development of the Request for Proposals and evaluation
planning and assistance. The MMIS would serve over 100 users.


Responsibilities: Managed RFP development, requirements analysis and evaluation assistance.


State of Connecticut, Department of Income Maintenance 1985—1987


MMIS Planning, RFP Development and Quality Assurance Monitoring


Title on Project: Project Manager


Project
Description:


Technical assistance in planning the replacement of the Connecticut MMIS, which would
serve over 100 users. Activities included requirements analysis, development of the RFP
and APD, evaluation planning and assistance. Also included monitoring of contractor
progress, review of deliverables, acceptance testing and preparation for certification.
Activities included integration with the State’s eligibility data, which was migrating from a
legacy system to a new replacement system.


Responsibilities: Managed development of the RFP and APD, procurement assistance, requirements
definition, alternatives analysis and ongoing project monitoring.
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State of Hawaii and Various State Medicaid Agencies 1984—1994


MMIS Quality Assurance Monitoring


Title on Project: MMIS Analyst


Project
Description:


Technical assistance in the MMIS implementation monitoring, including Idaho,
Mississippi, Vermont and Hawaii. The various MMIS would serve from 50 to 200 users.


Responsibilities: Quality assurance monitoring activities, including planning and execution of User
Acceptance Tests of MMIS.


EDUCATION
Information required should include: institution name, city, state,


degree and/or Achievement and date completed/received.


MS, Biostatistics, University of Washington, Seattle, Washington, 1980
BA, Mathematics, East Carolina University, Greenville, North Carolina, 1972


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


None


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software,


tools and databases.


MS Office applications, SPSS


Medicaid Management Information Systems, Statewide Automated Child Information Systems, child support systems,
public health systems, integrated claims processing systems, health care purchasing and managed care.


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and email address.


Art Schnure


401-462-6361


ashnure@ohhs.ri.gov


Bill Diamond


206-327-1267


whdseawa@gmail.com


Linda Melton


253-840-0673


lmelton@treinenassociates.com
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VIII.6.Jeff Hellzen


PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Public Consulting Group, Inc.


Check the appropriate box as to whether the proposed individual is
prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Jeff Hellzen
Key Personnel:


(Yes/No)
Yes


Classification; i.e., Project Manager,
Implementation Lead, etc.


Chief Technologist


# of Years in Classification: 12 # of Years with Firm: 12


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Mr. Hellzen is the Chief Technologist for Public Consulting Group, Inc. He performs project leadership and support roles
for PCG government and private sector customers with specific emphasis on software development, architectural
assessments, and reviews. Mr. Hellzen has over 26 years IT experience, including 16 years on state and federal
government projects involving technical assessments and technical verification and validation of multi-year, multi-million
dollar development projects. His experience also includes 10 years of technical management for a variety of private
sector companies where he was responsible for all aspects of Information Technology (IT) and consulting on next
generation software systems and industry standards.


RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held during


the term of the project/position and software/hardware used during the project engagement.


Iowa Department of Human Services (DHS) 7/2012—Present


Eligibility Integrated Application Solution (ELIAS) Project IV&V


Title on Project: IV&V Technical Architect


Project
Description:


In anticipation of the Affordable Care Act (ACA) provisions effective January 1, 2014, the
State of Iowa is replacing the current Iowa Automated Benefit Calculation (IABC) system
and associated subsystems with a modern Eligibility System.


Responsibilities: Direct development and completion of independent assessment reports for evaluation of
architecture, interfaces, development environment and agile test planning. Provide
direction and finalization of risk management activities to ensure mitigation actions are well-
defined.
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Hawaii Department of Health Services 5/2012—4/2013


HI DHS Eligibility System Consultant Services


Title on Project: Sr. Technical Lead


Project
Description:


Gathering and documenting the requirements needed to replace the current integrated
Medicaid eligibility system with one that supports the mandatory Medicaid provisions of the
Affordable Care Act (ACA) required to be in place by January 2014. The selected
Contractor will also assist the MQD with a Medicaid Information Technology Architecture
(MITA) State Self-Assessment (S-SA); develop an Implementation Advance Planning
Document (IAPD) to secure federal approval and financial participation; and develop a
Request for Proposals (RFP) for the procurement technical services for replacement
system.


 Developing the Implementation Advance Planning Document (IAPD) to obtain federal
approval and enhanced federal funding to design, develop and implement a technical
solution in order to meet federal requirements


 Developing a Request for Proposal (RFP) to acquire a vendor to design, develop and
implement the technical solution as well as modify existing legacy systems to support
the federal requirements


Responsibilities: Provided technical assistance to the project effort; meet with executive management at
critical points throughout the project; identify project risks and mitigation strategies; assisted
in the development of project deliverables.


HI Health Connector Information Systems Consultant 4/2012—11/2012


Technical Analysis and Cost Comparison of Health Insurance Exchange Options


Development of Advance Planning Document and Request for Proposal


Title on Project: Sr. Technical Analyst


Project
Description:


The Hawaii Connector Authority contracted with PCG to provide information systems
planning and architecture and development of the business operations procedures needed
to create and implement the Connector (Health Insurance Exchange)


 Developing the Implementation Advance Planning Document (IAPD) to obtain federal
approval and enhanced federal funding to design, develop and implement a technical
solution in order to meet federal requirements


 Developing a Request for Proposal (RFP) to acquire a vendor to design, develop and
implement the technical solution as well as modify existing legacy systems to support
the federal requirements


Responsibilities: Provided technical assistance to the project effort; meet with executive management at
critical points throughout the project; identify project risks and mitigation strategies; assisted
in the development of project deliverables.


Nebraska Department of Insurance 5/2011—11/2011


IT Planning for the Nebraska Health Benefit Exchange


Title on Project: Senior Technical Lead


Project
Description:


Assisting the Nebraska Department of Insurance (NDOI) in the development, design, and
creation of an Information Technology (IT) Roadmap to inform future funding needs for a
state-based Health Insurance Exchange.


Responsibilities: Lead the project technical effort; meet with executive management at critical points
throughout the project; identify project risks and mitigation strategies; oversee the technical
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development of project deliverables.


Mississippi Comprehensive High Insurance Risk Pool Association (CHIRPA) 10/2011—6/2012


Health Insurance Exchange (HIX)


Development of Request for Proposal and Procurement Support


Title on Project: Sr. Technical Analyst


Project
Description:


Provided consulting services to develop the Health Insurance Exchange (HIX). Developed
multiphase approach for delivery of Insurance Exchange. Created shop and compare web
portal for first phase; later phases implement the rest of ACA requirements.


Responsibilities: Worked on the development of technical proposal requirements; development of the
procurement documents; evaluation of vendor responses; oral interviews of vendors.


Rhode Island Department of Health Services 11/2010—9/2011


Technical Analysis and Cost Comparison of Health Insurance Exchange Options


Development of Advance Planning Document and Request for Proposal


Title on Project: Sr. Technical Analyst


Project
Description:


Assisting the Rhode Island Department of Health Services and the Office of the Insurance
Commissioner with the identification and analysis of options to implement a Health
Insurance Exchange (HIX), as required by the federal Health Care Reform (HCR) law. This
HIX will serve to determine eligibility for all publicly-subsidized health coverage programs,
including the premium subsidies available under the HIX, Medicaid, CHIP, and the Basic
Health Program (which may be offered at the State’s discretion).


The project scope includes:


 Providing a high-level overview of current infrastructure, applications, interfaces, and
business processes that are presently used to determine eligibility for medical
assistance programs


 Identifying methods of leveraging existing technologies to meet the HIX requirements


 Developing alternatives and recommending a proposed solution to meet the HIX
requirements


 Preparing high-level budget estimates for the design, development, and
implementation of the proposed solution


 Developing budget estimates for acquiring consulting services to prepare an
Implementation Advanced Planning Document (I-APD), and develop a Request for
Proposal (RFP) to hire a vendor to perform the design and implementation work


 Developing a timeline for completing the eligibility engine project in time to meet the
January 1, 2014 effective date, as required by HCR


 Preparing a final report to summarize and document the project outcome


 Developing the Implementation Advance Planning Document (IAPD) to obtain federal
approval and enhanced federal funding to design, develop and implement a technical
solution in order to meet federal requirements


 Developing a Request for Proposal (RFP) to acquire a vendor to design, develop and
implement the technical solution as well as modify existing legacy systems to support
the federal requirements


Responsibilities: Provided technical assistance to the project effort; meet with executive management at
critical points throughout the project; identify project risks and mitigation strategies; assisted
in the development of project deliverables.
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State of Nebraska 11/2010—7/2011


State Medicaid HIT Plan (SMHP)


Title on Project: Senior Technical Analyst


Project
Description:


Provided consulting services to develop the State Medicaid HIT Plan (SMHP). Conducted a
thorough data gathering effort that included a document review, interviews with Nebraska’s
Medicaid professionals and included interviews with the Nebraska statewide exchange
project professionals and the state HIT Coordinator.


Responsibilities: The PCG Team conducted a provider survey designed to assist with the definition of the
current HIT environment and customized specifically for Nebraska providers and leveraged
information from other surveys within PCG’s knowledge store. The PCG Team reviewed
the MITA State Self-Assessment (MITA SS-A) and completed an analysis of the alignment
of the MMIS plans with the SMHP. In addition, as part of the analysis, PCG followed the
CMS MITA business and technology process maturity model and conducted an evaluation
of the maturity level of the Medicaid system and its providers. This assessment included
the review of technology options, the feasibility assessment, and an options analysis report
and resulted in the “As-Is” environment report. At the completion of the ‘As-Is” findings
PCG worked with Nebraska Medicaid to define the vision of the “To-Be” system. PCG
conducted facilitated sessions to reach agreement about the “To-Be” system. Development
of the Nebraska Incentive Payment Program planning document and submission of IAPD.
The SMHP and IAPD have been submitted.


State of Mississippi Division of Medicaid 6/2011—8/2011


NHIN Strategy


Title on Project: Senior Technical Analyst


Project
Description:


Produce a strategic plan, roadmap, and project plan (document deliverables) for Mississippi
Division of Medicaid (MS DOM) connectivity and interoperability between MS DOM systems
(including Medicaid Electronic Health Record System (MEHRS) and MS DOM Medicaid
Management Information System (MMIS) current and future systems), using Nationwide
Health Information Network (NHIN) as a connectivity methodology.


Responsibilities: The PCG Team conducted a review of technology options and an options analysis report,
resulting in the “As-Is” environment report.


At the completion of the ‘As-Is” findings PCG worked with Mississippi Medicaid to define the
vision of the “To-Be” system. PCG conducted facilitated sessions to reach agreement
about the “To-Be” connectivity strategy.


State of Mississippi Division of Medicaid 6/2010—12/2010


State Medicaid HIT Plan (SMHP)


Title on Project: Senior Technical Analyst


Project
Description:


Provided consulting services to develop the State Medicaid HIT Plan (SMHP). Conducted a
thorough data gathering effort that included a document review, interviews with
Mississippi’s Medicaid professionals and included interviews with the Mississippi statewide
exchange project professionals and the state HIT Coordinator.


Responsibilities: The PCG Team conducted a provider survey designed to assist with the definition of the
current HIT environment and customized specifically for Mississippi providers and
leveraged information from other surveys within PCG’s knowledge store. The PCG Team
reviewed the MITA State Self-Assessment (MITA SS-A) and completed an analysis of the
alignment of the MMIS plans with the SMHP. In addition, as part of the analysis, PCG
followed the CMS MITA business and technology process maturity model and conducted an







NV DHCFP
MMIS Replacement Planning


RFP 2049 Technical Response
August 13, 2013


Proposed Staff Resumes Page 106


evaluation of the maturity level of the Medicaid system and its providers. This assessment
included the review of technology options, the feasibility assessment, and an options
analysis report and resulted in the “As-Is” environment report.


At the completion of the ‘As-Is” findings PCG worked with Mississippi Medicaid to define the
vision of the “To-Be” system. PCG conducted facilitated sessions to reach agreement
about the “To-Be” system. Development of the Medicaid Incentive Payment Program
planning document and submission of IAPD. The SMHP and IAPD have been approved by
CMS.


Nevada Department of Health and Human Services 6/2010—8/2010


Establishment of an Eligibility Engine to Support Publicly-Subsidized Health Coverage Programs


Title on Project: Technical Lead


Project
Description:


Assisted the Nevada Division of Welfare and Supportive Services (DWSS) and the Division
of Health Care Financing and Policy (DHCFP) with an evaluation of a concept to implement
an eligibility engine to meet the requirements of the federal Health Care Reform (HCR) law.
The proposed eligibility engine will serve to determine eligibility for all publicly-subsidized
health coverage programs, including the premium subsidies available under the Health
Insurance Exchange, Medicaid, CHIP, and the Basic Health Program (which may be offered
at the State’s discretion under HCR).


The project scope included:


 Reviewing the requirements for a single portal under federal HCR and analyzing the
proposed eligibility engine model


 Providing a high-level overview of current infrastructure, applications, interfaces, and
business processes that are presently used to determine eligibility for public assistance
programs


 Identifying methods of extending the Nevada Operations of Multi-Automated Data
Systems (NOMADS) life expectancy from both a technical and functional perspective
to support implementation and operation of federal HCR


 Developing budget estimates for the design, development, and implementation of the
eligibility engine


 Developing budget estimates for acquiring consulting services to assist with a
feasibility study, preparing an Implementation Advanced Planning Document (I-APD),
and developing a Request for Proposal (RFP) to hire a vendor to perform the design
and implementation work


 Developing a timeline for completing the eligibility engine project in time to meet the
January 1, 2014 effective date, as required by HCR


 Preparing a final report to summarize and document the project outcome and results


Responsibilities: Provide project technical oversight and direction; meet with executive management at
critical points throughout the project; identify project risks and mitigation strategies; oversee
the technical development of all project deliverables.


State of Mississippi Information Technology Services 5/2010—11/2010


Health Information Exchange (HIE)


Title on Project: Senior Technical Analyst


Project
Description:


Provided consulting services to develop the strategic & operational plans for the design and
implementation of a statewide interoperable Health Information Exchange (HIE).


Responsibilities: The PCG Team provided the environmental scans have focused on an assessment of
current capacities, collaborative opportunities, and an assessment of HIE readiness. The







NV DHCFP
MMIS Replacement Planning


RFP 2049 Technical Response
August 13, 2013


Proposed Staff Resumes Page 107


environmental scan consists of two primary parts – an operational review and the technical
review. The results of each of these reviews are integrated into the final strategic and
operational plan for the state. Our environmental scan provided a comprehensive review of
existing systems and applications in use across various entities and stakeholders in
Mississippi. This process includes a technical review of Health Information Technology
systems and data sources required to build a successful health information exchange
across multiple entities.


California HealthCare Foundation (CHCF) 10/2008—5/2009


Web Services Initiative


Title on Project: Project Manager


Project
Description:


The project is to determine the level of effort and costs associated with the transfer of client
application data from the MAXe² system and community-based systems to the SAWS
consortia system. Initially, this transfer will be based on a standard web services interface,
transitioning to a State-provided Enterprise Service Bus (ESB) once that capability
becomes available.


Responsibilities: As Project Manager, Mr. Hellzen managed project scope, budget, deliverables, and
coordinated project tasks for team members. Developed deliverable expectation
documents, developed status reports, and kept the client informed of status and issues
through formal and informal meetings.


Mr. Hellzen also served as one of the primary technical resources for developing the
project’s architectures and adherence to both project guidelines and industry best practices.


Massachusetts Department of Transitional Assistance 4/2009—9/2009


BEACON 3 – IV&V Project Health Check


Title on Project: Project Manager


Project
Description:


The BEACON project is a software re-platforming of the current BEACON application from
SunOne UDS (Forté) solution to a Java / J2EE solution. The department requested an
independent technical assessment of the project. Specifically, DTA was interested in an
assessment of the schedule, deliverables, and general approach as well as suggested
corrective actions to increase the likelihood of successful project completion. The project
also provided implementation planning facilitation and support.


Responsibilities: As Project Manager, Mr. Hellzen managed project scope, budget, deliverables, and
coordinated project tasks for team members. Developed deliverable expectation
documents, developed status reports, and kept the client informed of status and issues
through formal and informal meetings.


Mr. Hellzen also served as one of the primary technical resources for developing the
project’s architectures and adherence to both project guidelines and industry best practices.


California Health and Human Services Agency – Office of Systems Integration (OSI) 9/2008—03/2010


Enterprise Enrollment Portal


Title on Project: Sr. Technical Analyst


Project
Description:


The project developed the specifications for the EEP framework, the communications and
common service infrastructure, and prepared the documentation necessary to obtain State
and federal funding for its implementation. The specifications encompass:


 A common “front-end” web-based self-service application that would allow consumers
to apply online for a range of programs from any location at any time


 A common messaging infrastructure that would serve as the platform to build common
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“back-end” services and serve as a repository of shared business rules and processes.
For example, family income verification would be a shared “service” used by each
program, instead of each program undertaking the development of largely redundant
application software separately, as in the current “silo” approach.


 An approach to the eventual standardization of data elements and harmonization of
privacy and security policies across programs


Responsibilities: As Sr. Technical Analyst, Mr. Hellzen provides extensive technical and in-depth State of
California procurement experience to support the team in developing the procurement
documents and technical requirements. Mr. Hellzen also served as one of the primary
technical resources for developing the project’s architectures and adherence to both project
guidelines and industry best practices.


Responsibilities: As Project Manager, Mr. Hellzen managed project scope, budget, deliverables, and
coordinated project tasks for team members. Developed deliverable expectation
documents, developed weekly and monthly status reports and kept SAWS management
informed of status and issues through formal and informal meetings.


Mr. Hellzen also served as one of the primary technical resources for reviewing the project’s
architectures and adherence to both project guidelines and industry best practices.


Department of Health Care Services, Medi-Cal Services Branch 6/2008—7/2009


California Medicaid Management Information System (CA-MMIS) Procurement – Technical Assistance
Services


Title on Project: Sr. Technical Analyst


Project
Description:


The purpose of the CA-MMIS Fiscal Intermediary (FI) Procurement project is to acquire a
new FI to replace the existing legacy CA-MMIS with one that is based on technology that is
more modern, has an open architecture, and uses industry standards.


Responsibilities: As Sr. Technical Analyst, Mr. Hellzen conducted ongoing assessments of the functional,
process and organizational technical requirements and provided feedback to client.
Reviewed and contributed to technical evaluation strategy and content.


California Department of Health Services 9/2007—6/2008


Provider Enrollment Automation Project (PEAP) – Independent Verification and Validation (IV&V)


Title on Project: Sr. Technologist


Project
Description:


The California Department of Health Services (CDHS) administers the State’s Medicaid
program, the California Medical Assistance Program (Medi-Cal), which came into existence
in March 1966 as a fee-for-service healthcare delivery system. Medi-Cal provides health
coverage for approximately 6.8 million eligible beneficiaries through either a managed care
plan or a fee-for-service program.


The CDHS Payment Systems Division (PSD) is responsible for assuring that there are
qualified healthcare professionals available to the Medi-Cal program for provision of
services. The Provider Enrollment Branch (PEB), within PSD, is directly responsible for the
enrollment and re-enrollment of all eligible fee-for-service providers into the Medi-Cal
program and maintaining provider-related data on the Provider Master File (PMF). The
PMF is an essential subsystem within the CA-MMIS, which is maintained by the current
Fiscal Intermediary. The PMF functions as a data repository of providers who are eligible to
provide Medi-Cal related services to program beneficiaries and to ensure that medical
professionals submitting bills to Medi-Cal are approved providers. The Provider Master File
(PMF) is essentially a critical subsystem of CA-MMIS and that the current system cannot
effectively support the business requirements.


The PEAP project is acquiring a modified-off-the-shelf solution that will eliminate many of
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the manual process / workarounds in place today and provide a flexible foundation to
support the anticipated future business requirements changes.


Responsibilities: As Sr. Technologist, Mr. Hellzen provides technical services and expertise for the
evaluation tasks (Design, Coding, Quality Assurance, Configuration Management, and
Technical Risk Assessment) of this engagement.


California Department of Health Services 6/2007—2/2008


IT Project Planning Consulting Services for the Child Health and Disability Prevention (CHDP) Gateway
Project – Feasibility Study Report (FSR)


Title on Project: Sr. Technologist


Project
Description:


The CHDP program provides temporary full-scope Medi-Cal coverage to non-Medi-Cal or
Healthy Families Program (HFP)-eligible children/youth from birth through 19 years of age
with family incomes at or below 200 percent of the federal poverty level who reside in
California. This program provides complete health assessments for the early detection and
prevention of disease and disabilities in children and youth.


In July 2003, the CHDP Program implemented the CHDP Gateway using an automated
pre-enrollment process for non-Medi-Cal, uninsured children. The Gateway provides an
electronic version of the CHDP Pre-Enrollment paper application (Form CDHS 4073) and
serves as the entry point for these children to enroll in ongoing health care coverage
through Medi-Cal or HFP. There are two methods by which the user can access the
Gateway’s electronic form. The first method is through a browser-based web page that
contains an online version of the application. The second is through a Point-of-Service
(POS) device that operates through a private network. The Gateway interfaces with the
California Medicaid Management Information System (CA-MMIS) and California’s Medi-Cal
Eligibility Data System (MEDS) data tables to perform income verification and file clearance
activities (i.e., the process to determine whether an applicant is known to any of the health
or social services programs whose eligibility data is maintained in MEDS). The CHDP
Gateway enrollment functionality is limited to CDHS-authorized CHDP providers; eligibility
inquiry functionality is afforded to all Medi-Cal providers.


AB 1948, which was signed by the Governor on September 19, 2006, attempts to address
this problem by requiring CDHS to prepare a Feasibility Study Report (FSR) of the
technological requirements for modifying the electronic CHDP Gateway application to allow
a person applying on behalf of a child to simultaneously pre-enroll and apply for enrollment
in the Medi-Cal program or the HFP without submitting a follow-up paper application.


Responsibilities: As Sr. Technologist, Mr. Hellzen provided subject matter expertise in the Information
Technology (IT) applications involved or affected by the CHDP Gateway.


California Department of Health Services – Office of Health Insurance Portability
Accountability Act (HIPAA) Compliance (OHC)


6/2007—05/2009


HIPAA Short Doyle Medi-Cal SD/MC Phase II Project – Independent Verification and Validation (IV&V)


Title on Project: Sr. Technologist


Project
Description:


The California Department of Health Services (CDHS) Office of HIPAA Compliance (OHC)
is responsible for guiding all Health Insurance Portability Accountability Act (HIPAA) related
compliance work throughout CDHS. As part of this guidance, CDHS OHC is procuring
Independent Verification & Validation (IV&V) services in support of the HIPAA Short Doyle
Medi-Cal (SD/MC) Phase II project. The purpose of the SD/MC Phase II project is to
design, develop, and implement a HIPAA compliant system to adjudicate claims on behalf
of the Department of Mental Health and the Department of Alcohol and Drug Program and
appropriately reimburse counties and individual direct providers for services rendered.


Responsibilities: As Sr. Technologist, Mr. Hellzen provides technical services and expertise for the
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evaluation tasks (Design, Coding, Quality Assurance, Configuration Management, and
Technical Risk Assessment) of this engagement.


California Department of Health Services 6/2007—2/2008


California Dental Medicaid Management Information System (CD-MMIS) Replacement Project – Independent
Verification and Validation (IV&V)


Title on Project: Sr. Technologist


Project
Description:


The Denti-Cal program is administered by the California Department of Health Services
(CDHS) in accordance with the laws and regulations of the Welfare and Institutions Code
and Title 22 of the California Code of Regulations. Denti-Cal’s primary responsibility is to
process claims and treatment authorization requests (TAR) submitted by authorized dental
providers for dental services provided to eligible Medi-Cal beneficiaries.


PCG provides Independent Verification and Validation (IV&V) consulting services in support
of the California Dental Medicaid Management Information System (CD-MMIS)
Replacement Project.


Responsibilities: As Sr. Technologist, Mr. Hellzen provided technical services and expertise for the
evaluation tasks (Design, Coding, Quality Assurance, Configuration Management, and
Technical Risk Assessment) of this engagement.


California Department of Industrial Relations – Department of Workers’
Compensation


1/2007—9/2008


Electronic Adjudication Management System Project – Independent Verification and Validation (IV&V)


Title on Project: Task Manager


Project
Description:


The EAMS Project will replace DIR’s current Workers’ Compensation Appeals Board
(WCAB On-line), Vocational Rehabilitation, and Disability Evaluation Unit (DEU) systems
with commercial-off-the-shelf (COTS) case management, calendaring, cashiering, and
document management systems. It will also replace the aging and obsolete desktop
hardware with industry standard Wintel workstations, and develop an enterprise relational
database system that will combine the data elements of the three primary systems as well
as add other data elements that will benefit DWC/WCAB.


The primary goals for the new system include:


 Streamline the process of creating files, setting hearings, and serving decisions, orders
and awards


 Improve access to case records while preserving confidentiality


 Provide cost and time savings to parties to a case and to the State


 Reduce delays and eliminate duplication


 Reduce file storage space and shipping costs


 Standardize the DWC desktop computing environment across all units


 Support enforcement against uninsured employers


Responsibilities: As Task Manager, Mr. Hellzen assists and directs monitoring, reviewing, analyzing,
assessing, evaluating, and reporting on specification, development, and implementation of
the proposed EAMS COTS solution in accordance with DIR’s project management
requirements for high level of criticality. Employing engineering and management discipline
and producing requisite documentation and artifacts necessary to carry out that function,
thereby ensuring compliance with EAMS COTS solution specifications based on EAMS
requirements that will result in the COTS solution accomplishing its intended purpose.
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California Department of Health Services 1/2007—8/2007


Medicare Modernization Act (MMA – Part D) Implementation Project – Independent Verification and
Validation (IV&V)


Title on Project: Sr. Technologist


Project
Description:


The MMA Implementation Project (Phase I & II) established interfaces with federal
information technology (IT) systems as needed for the Medi-Cal program to operate in
concert with the federally mandated Medicare Modernization Act of 2003 and its new
Medicare Part D Drug program which became effective January 1, 2006. Approximately
one million of the Medi-Cal eligible population are eligible for Medicare Part D and must
obtain this drug coverage under Medicare Part D rather than via Medi-Cal as in the past.
These people are “deemed” eligible and are automatically enrolled in the Medicare Part D
program. Changes were needed to the Medi-Cal Eligibility Data System (MEDS) and its
sub-systems for Medicare A & B for Buy-In, Enrollment and Response files, Health
Insurance Information, Notices of Action, and other MEDS components. Many of the
required changes have been made and placed into production, but many more are needed.
A third phase of the MMA Part D Implementation Project has been called for, with
enhancements and new functionality planned for implementation.


Responsibilities: As Sr. Technologist, Mr. Hellzen provides technical services and expertise for the
evaluation tasks (Design, Coding, Quality Assurance, Configuration Management, and
Technical Risk Assessment) of this engagement.


California Department of Health Services – Payment Systems Division 5/2007—8/2007


California Medicaid Management Information System (CA-MMIS) – Service Utilization Review, Guidance, and
Evaluation (SURGE) Systems Analysis


Title on Project: Project Manager


Project
Description:


The CA-MMIS has been certified by the federal Centers for Medicare and Medicaid
Services (CMS) as meeting the requirements of Title XIX of the Social Security Act, which
provides federal matching funds to states implementing a single comprehensive medical
care program.


CA-MMIS consists of claims processing and related systems that are currently operated by
the Electronic Data Systems (EDS) for the California Department of Health Services (DHS).
CA-MMIS processes claims primarily for the Medi-Cal program, but has been adapted to
also process claims and encounter data for a number of other health care programs.


In the course of making certain claims to the CA-MMIS, policy deems certain services or
treatments are prior-authorized by DHCS. Within CA-MMIS, the subsystem named SURGE
(Service Utilization Review, Guidance, and Evaluation) manages this prior-authorization
process. SURGE is a real-time, online system written in Sun Forté and operates on the
Microsoft Windows 2000 and Linux operating system in conjunction with an Oracle
database. The system has graphical user interface screens for consultant interaction and is
used at over ten locations (field offices) across the state. CA-MMIS receives and processes
claims from approximately forty-five thousand, five hundred (45,500) providers per week;
verifies recipient eligibility for approximately three million (3,000,000) beneficiaries per
week; receives and processes approximately forty-one thousand (41,000) Treatment
Authorization Requests (TARs) per week; and processes approximately four million
(4,000,000) claims per week (one million (1,000,000) online pharmacy claims, and three
million (3,000,000) batch claims received (either electronically or on paper).


Responsibilities: As Project Manager, Mr. Hellzen managed project scope, budget, deliverables, and
coordinated project tasks for five team members. Developed deliverable expectation
documents, developed weekly status reports and kept PSD management informed of status
and issues through formal and informal meetings.
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Mr. Hellzen also served as one of the primary technical resources for reviewing the
software design and source code for completeness, maintainability, and adherence to both
project guidelines and industry best practices.


California Department of Health Services – Payment Systems Division 3/2006—9/2006


California Medicaid Management Information System (CA-MMIS) Assessment


Title on Project: Senior Task Manager


Project
Description:


The CA-MMIS has been certified by the federal Centers for Medicare and Medicaid
Services (CMS) as meeting the requirements of Title XIX of the Social Security Act, which
provides federal matching funds to states implementing a single comprehensive medical
care program.


CA-MMIS consists of claims processing and related systems that are currently operated by
the Electronic Data Systems (EDS) for the California Department of Health Services
(DHS/Department). CA-MMIS processes claims primarily for the Medi-Cal program, but
has been adapted to also process claims and encounter data for a number of other health
care programs.


CA-MMIS receives and processes claims from approximately forty-five thousand, five
hundred (45,500) providers per week; verifies recipient eligibility for approximately three
million (3,000,000) beneficiaries per week; receives and processes approximately forty-one
thousand (41,000) Treatment Authorization Requests (TARs) per week; and processes
approximately four million (4,000,000) claims per week (one million (1,000,000) on-line
pharmacy claims, and three million (3,000,000) batch claims received (either electronically
or on paper). In addition to processing claims, CA-MMIS also generates approximately five
hundred and sixty-five (565) quarterly invoices for the Rebate Accounting and Information
System.


The DHS is responsible for protecting the health of all Californians. DHS uses Information
Technology (IT) applications to perform business functions and to track and report on health
related topics. The Payment Systems Division (PSD) within Medical Care Services is
responsible for maintaining and operating the CA-MMIS. The data on the CA-MMIS file
contains both personal identifying and medical information that is critical to the processing
of health care claims by the CA-MMIS.


The CA-MMIS Assessment assisted the Department in determining the future long-term
strategy of planning for the modernization and possible replacement or modification of CA-
MMIS to ensure it is operated in the most cost effective manner.


Responsibilities: As Senior Task Manager, Mr. Hellzen serves as the primary technical resource for
reviewing the software design and source code for completeness, maintainability, and
adherence to both project guidelines and industry best practices.


The Center to Promote HealthCare Access (The Center) 8/2006—8/2007


Technical Assessment of Senate Bill 24 (SB 24)


Title on Project: Technical Director


Project
Description:


Conduct a technical assessment of Senate Bill 24 (SB 24) that was passed in October 2003
to streamline the enrollment process for public health insurance programs in California.
This project conducted an independent technical assessment of specific front-end data
collection systems used by the State’s Department of Health Services (DHS) to help DHS
determine the most efficient approach to implement the Newborn Hospital Gateway and the
Medi-Cal Prenatal Gateway. This project looked at the technical requirements of these new
programs in comparison to those of the existing programs as follows:


 Child Health and Disability (CHDP)


 Access for Infants and Mothers (AIM)
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 Women, Infants and Children (WIC)


 The project assessed enrollment gateway systems that support the above programs
and/or respective target populations, including:


 Single Point of Entry (SPE) for Medi-Cal for Children and Healthy Families enrollment


 Express Lane Eligibility (ELE)


 Health-e-App


 One-e-App


 DHS’ proposed enrollment gateway for SB 24


Responsibilities: As a Technical Director, Mr. Hellzen provided direction for and participated in the technical
architecture assessment of the current and “to be” enrollment gateways. Responsible for
the technical architecture comparison portion of the assessment report.


HealthNet 10/2003—4/2005


Architecture Review/Update Project


Title on Project: Technical Architecture – Task Manager


Project
Description:


Performed assessment of the current technical architecture of Dept. of Defense health care
management system as provided by Health Net. Performance and load characteristics
were analyzed and suggestions given for improvements.


Responsibilities: As the Task Manager, provided development guidance and programming services for this
web-based / Java / J2EE system.


California Health and Human Services Data Center, Statewide Automated Welfare
Systems, Consortia Management Unit


1/2002—6/2005


CalWIN Technical Assessment Project


Title on Project: Task Manager


Project
Description:


Technical architecture and design assessment of CalWIN (CalWorks Information Network),
a $200 million Statewide Automated Welfare System (SAWS) development project that will
support 2 million welfare recipients. When fully implemented, CalWIN will support 28,000
users in 770 sites across 18 California counties. The project involved reviewing and
assessing the proposed infrastructure architecture (servers, networks, software,
management processes, etc) for this 3-tier, client/server based system. The technology
components consisted of IBM pSeries servers running AIX, Oracle RDBMS, BEA Tuxedo
transaction monitor, Cisco Systems network equipment, Intel-based Windows 2000
workstations, Sybase PowerBuilder, and distributed servers running Microsoft 2000 Server
and Microsoft SQL Server.


Responsibilities: As the Task Manager, Mr. Hellzen contributed to the assessment reports at the General
System Design, Detailed System Design, User Acceptance Test phases of this project.
Completed specialized assessments including numerous comprehensive Source Code
Reviews, a Memory Management analysis, and a Software Configuration Management
assessment. Assessed and advised the State of California SAWS Consortia Management
Unit on the security status of the CalWIN Welfare Project. The CalWIN project involved the
following: Security Policy, Platform Security, Application Security, Network/Perimeter
Security, Site Security and Environmental Controls. Multiple contract engagements have
occurred for this project.
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California Health and Human Services Data Center, Statewide Automated Welfare
Systems, Consortia Management Unit


7/2002—6/2005


C-IV Technical Assessment Project


Title on Project: Task Manager


Project
Description:


Technical architecture and design assessment of Consortium IV, a Statewide Automated
Welfare System (SAWS) development project supporting 6,600 users in 127 sites across 4
California counties. The project evaluated the infrastructure architecture including servers,
networks, software, and management processes for this n-tier, J2EE, web-based system.
The technology components consisted of Sun Microsystems servers running the Solaris
operating system, Oracle RDBMS, BEA WebLogic server, Apache web server, Cisco
Systems network equipment, and Intel-based Windows XP workstations.


Responsibilities: As the Task Manager, Mr. Hellzen contributed to the assessment reports at the General
System Design, Detailed System Design (Release 1 and Release 2) phases of this project;
completed C-IV specialized assessments for several Source Code Reviews and C-IV
Security that included a review of application security; assessed and advised the State of
California SAWS Consortia Management Unit on the security status of the Consortium IV
Welfare Project. Consortium IV project involved the following: Security Policy, Platform
Security, Application Security, Network/Perimeter Security, Site Security, and
Environmental Controls. Security Policy was assessed against the International
Organization for Standardization (ISO) Code of Practice for Information Security
Management (ISO 17799). Application Security addressed five main areas of application
system security: validation of the incoming data, correct processing of data, authentication
of received data, encryption, and event logging. A review of system file security included
control of operational software, protection of system test data, and access control to
program source library. The development and support process reviewed included change
control procedures and technical review of operating system changes. Multiple contract
engagements have occurred for this project.


California Department of Health Services 9/2003—6/2004


Medi-Cal Eligibility Data System (MEDS) Assessment Project


Title on Project: Task Manager


Project
Description:


Technical architecture assessment of the Medi-Cal Eligibility Data System (MEDS). MEDS
is a critical component of the administration of the California Medical Assistance Program
(Medi-Cal). Medi-Cal is California's implementation of the federally mandated Medicaid
Program. This program provides health care services to welfare recipients and other
qualified low-income persons – primarily families with children and the aged, blind, or
disabled. MEDS permits access to up-to-date eligibility status by the fiscal intermediary,
who uses the data to help adjudicate medical provider's claims for reimbursement for
services rendered to Medi-Cal beneficiaries. MEDS also supports direct access to eligibility
information by individual health care providers and provides limited extracts to health plans
that serve Medi-Cal beneficiaries. The project assessed the technical architecture, data
architecture, application architecture, software engineering standards, application
development languages and tools, and database management, and human resources
providing maintenance and support of MEDS.


Responsibilities: As the Task Manager, evaluated the technical architecture that included IBM z/900
mainframes, z/OS operating system, CICS, VSAM, DB2 RDBMS, COBOL, and BAL.
Evaluated the source code for adherence to industry and best practices. Provided
migration strategy for applications and database. Assessed the technical architecture, data
architecture, application architecture, software engineering standards, application
development languages and tools, and database management products.
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California Health and Human Services Data Center, Statewide Automated Welfare
Systems, Consortia Management Unit


2/2002—6/2002


ISAWS Technical Assessment Project


Title on Project: Task Manager


Project
Description:


Technical assessment of the Interim Statewide Automated Welfare System (ISAWS) that
provides welfare benefits to over 900,000 recipients. ISAWS supports 6,500 users in 200
sites across 35 California counties. The architecture components consisted of Unisys
ClearPath CS7802/OS2200 computing environment, MAPPER (now Business Information
Server (BIS)), Cisco Systems networking products, and Intel-based Windows NT
workstations. This project also involved a technical assessment of the Welfare-to-Work
(WTW) subsystem. WTW is based on thin-client application architecture with the following
technologies: Citrix Metaframe, Sybase PowerBuilder, BEA Tuxedo, Oracle RDBMS
system.


Responsibilities: As the Task Manager, performed Source Code Review of the online MAPPER system, the
Welfare-to-Work (WTW) component (‘C’), and the batch processing (COBOL) giving
recommendations on coding practices, testing, and suggested improvements.


EDUCATION
Information required should include: institution name, city, state,


degree and/or Achievement and date completed/received.
Chemistry, University of Minnesota – N/A
Computer Science, University of Saint Thomas – N/A


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


N/A


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software,


tools and databases.


Hardware: PC, Unisys 1100 / 2200 / ES7000 / 5500, IBM pSeries / zSeries, Sun


Software: Microsoft Office, ‘C’, C++, Java, C#, COBOL, Delphi/Pascal, MAPPER, SQL, Unix / Linux


Databases: Oracle, SQL Server, MAPPER, MySQL, Btrieve, C-Tree, Raima DB


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and email address.


Kristine Dudley, Manager, California Office of Systems Integration, Statewide Automated Welfare System (SAWS)


Ph (916) 263-0436


kristine.dudley@osi.ca.gov


Lee Mosbrucker, State Enterprise Architect (former), California Office of the Chief Information Officer


Ph (916) 698-6677


lee@moss-tech.com


Rita Rutland, CIO, MS Division of Medicaid


Ph (601) 576-4147


Rita.Rutland@medicaid.ms.gov
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VIII.7.Lisa Howard


PROPOSED STAFF RESUME FOR RFP 2049


A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Public Consulting Group, Inc.


Check the appropriate box as to whether the proposed individual is


prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Lisa Howard
Key Personnel:


(Yes/No)
No


Classification; i.e., Project Manager,
Implementation Lead, etc.


Senior Consultant


# of Years in Classification: 8 # of Years with Firm: 8


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE


Information should include a brief summary of the proposed individual’s professional experience.


Lisa Howard is a Senior Managing Consultant with Public Consulting Group, Inc. Ms. Howard has over 15 years of
government experience including over ten years of experience in Medicaid. Her areas of expertise include business and
technology strategic planning, organizational assessment and change management, business process reengineering,
training, procurement, system requirements definition and development, and quality assurance management. Ms.
Howard is adept at assimilating large amounts of information and communicating effectively with all levels of an
organization. She provides excellent motivation, leadership and support focused on accomplishing work efficiently and
effectively.


RELEVANT EXPERIENCE


Information required should include: timeframe, company name, company location, position title held during
the term of the project/position and software/hardware used during the project engagement.


California Department of Health Care Services 7/2010—Present


California Medicaid Management Information System (CA-MMIS) IV&V and IPOC


Title on Project: Takeover User Acceptance Test (UAT) Coordinator


Project
Description:


The purpose of the CA-MMIS IV&V and IPOC project is to provide oversight for the
takeover of the CA-MMIS Fiscal Intermediary (FI) services from the incumbent FI to the
new FI and replacement of the CA-MMIS system. In addition to oversight, PCG
coordinates and performs the user acceptance testing (UAT) for the takeover contract
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phase to validate that the re-hosted system functions the same under the new FI.


Responsibilities: As the Takeover UAT coordinator, lead the UAT effort for the department including
coordination of UAT planning and execution for 16 user divisions of CA-MMIS as well as
testing of provider functions. Establish and manage UAT schedule through planning
and execution, derive requirements from RFP and facilitated test planning sessions with
each impacted department organization. Establish communication procedures for UAT
including but not limited to a defect review board. Responsible for daily and weekly
status reporting to DHCS directorate, OCIO, and CMS throughout UAT execution.


Department of Health Care Services, Medi-Cal Services Branch 6/2008—12/2009


California Medicaid Management Information System (CA-MMIS) Procurement Technical Assistance
Services


Title on Project: Project Manager


Project
Description:


The purpose of the CA-MMIS Fiscal Intermediary (FI) Procurement project is to acquire
a new FI to replace the existing legacy CA-MMIS with one that is based on more
modern technology, open architecture, and commonly used industry standards.


Responsibilities: As Project Manager for the Technical Assistance contract, conduct ongoing
assessments of the functional, process and organizational technical requirements and
provide feedback to client. Review and contribute to technical evaluation strategy.


The Office of Systems Integration 6/2008—Present


Enterprise Enrollment Portal IAPD and RFP


Title on Project: Business Analyst


Project
Description:


The objective of this project is to develop an Advanced Planning Document (APD) and
Request for Proposal (RFP) for an enterprise enrollment portal (EEP) serving nine
Health and Human Services programs statewide. The project includes development of
a project budget and potential cost savings to be derived from the implementation as
well as definition of business and technical requirements for the EEP to interact with
multiple systems of record supporting the various programs.


Responsibilities: Interview key program and user staff for CalWORKs, Food Stamps and Medi-Cal
programs for business and technical environments as well as impacts of a new
enterprise enrollment portal. Developed cost savings analysis based on automation.


Department of Health Care Services, Medi-Cal Dental Services Branch 5/2007—2/2008


California Dental Medicaid Management Information System (CD-MMIS) Replacement Independent
Verification and Validation Services


Title on Project: IV&V Consultant


Project
Description:


The purpose of the CD-MMIS System Replacement Project (CDSR) is to replace the
existing legacy CD-MMIS with one that is based on more modern technology, open
architecture, and commonly used industry standards.


Responsibilities: As IV&V Consultant, conduct ongoing oversight assessments of the project to monitor
and track scope, schedule, and budget, to determine if the project is on course with the
approved project plans and to ensure that the project requirements are met. Conduct
ongoing IV&V activities for products and processes and ensure that the project’s
technical requirements are met. Participate in management meetings and keep
management informed of risk and issues on an on-going basis.
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Department of Health Care Services, IT Services Division 6/2007—2/2008


Assembly Bill 1948 CHDP Gateway Feasibility Study Report and Information Technology Procurement
Plan


Title on Project: Project Manager


Project
Description:


Conduct a feasibility study for presentation to the legislature following the Department of
Finance guidelines for a solution to support the ability to electronically apply for
continuous enrollment in Medi-Cal or HFP through the CHDP Gateway while
electronically pre-enrolling a child into full scope no cost Medi-Cal on a temporary basis.
Develop an Information Technology Procurement Plan (ITPP) based on the solution.


Responsibilities: Manage project schedule and provide primary client interface. Analyze current
business and technical environment and develop solution alternatives and FSR sections
in compliance with state requirements. Interview users and conduct review workshops
of requirements and other FSR sections to ensure acceptance.


Department of Health Services, Cancer Detection Section 11/2006—4/2007


Cancer Detection Program: Every Woman Counts Operations Reporting System (CORES) Feasibility
Study Report and Product Specifications Development


Title on Project: Project Manager


Project
Description:


Define requirements and build a Feasibility Study Report (FSR) following the
Department of Finance guidelines for a reporting system to replace the current CDP:
EWC internet application in a condensed timeframe. Develop product specifications
that can be used to procure a development vendor to build the application.


Responsibilities: Manage project schedule and provide primary client interface. Develop and review FSR
sections for quality and compliance with state requirements. Interview users and
conduct review workshops of requirements and other FSR sections to ensure
acceptance.


The Center to Promote Healthcare Access (The Center) 8/2006—9/2007


Technical Blueprint to Streamline Access to Care in California


Title on Project: Business Analyst


Project
Description:


The objective of this project is to conduct an independent assessment to determine the
most efficient technical approach to architect and build the enrollment systems required
by SB 24 within the context of the State’s other online eligibility determination and
enrollment approaches and processes serving children and pregnant women in
California. Prepare a report to be publicly released by the foundations that includes a
high level blueprint of the respective data flows, technical architecture and cost
estimates for how the State may efficiently architect and build a system for enrollment
across these programs that provide electronic interfaces in order for an applicant’s data
to be sent to any program for which s/he may be eligible.


Responsibilities: Interview key program and user staff for the Child Health and Disability (CHDP)
program gateway, the Access for Infants and Mothers (AIM) program, the Single Point
of Entry (SPE) for Medi-Cal for children and Healthy Families enrollment Health-e-App
and One-e-App, Express Lane Eligibility, MEDS and WIC. Assess each application
method for ability to support SB 24 requirements. Participate in the design of a
‘technical roadmap’ to provide efficient, integrate and streamlined access to appropriate
programs.
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California Office of Systems Integration (OSI) 12/2004—5/2005


OSI Business Process Support


Title on Project: Project Lead


Project
Description:


Analyzed and documented current administrative business processes supporting over
$6 billion in large and complex state information technology projects. Reviewed,
evaluated and made recommendations for administrative process areas within the new
office of systems integration central administrative unit and the eight supported projects.
The areas reviewed included Budgets, Acquisitions, Accounting, Business Services and
Human Resources


Responsibilities: As the lead business analyst, Ms Howard facilitated meetings and gathered
requirements from nine different client organizations each with different federal and
state funding streams to capture issues with current processes and organizational
structure. She worked with the diverse team to design streamlined processes that
would address the issues and opportunities across the organization and developed
recommendations and process improvement plans for central administrative functions
including; budgets, acquisitions, fiscal services, business services and human
resources.


California Department of Alcohol and Drug Programs (ADP) 4/2004—6/2004


Local Assistance Tracking and Accountability System (LATSAS)


Title on Project: Business Analyst


Project
Description:


Conduct an analysis of the current baseline of both processes and systems for local
assistance fiscal processing. From current state knowledge, prepare an improved fiscal
system study addressing the organizational vision and requirements and prepare a
Feasibility Study Report (FSR) for a system to track local assistance for the Alcohol and
Drug Program.


Responsibilities: As a business analyst, Ms. Howard performed market research for possible alternative
funding sources for large scale automation efforts in the drug and alcohol treatment
sector. She contacted other states with similar needs to ascertain their approaches to
funding as well as researching and contacting various philanthropic organizations to
determine their willingness to fund such efforts.


EDS 6/2000—6/2003


State Healthcare Procurement


Title on Project: Business Development Consultant


Project
Description:


Manage bid teams of eight to twenty staff for responses to large state outsourcing
procurements in the health and human services sector. Manage the development of
the proposal including solutions, pricing and strategy.


Responsibilities: As a Business Development Consultant, Ms. Howard managed resource allocations
and coordinated executive and unit teams for large sales opportunities including
California Medicaid and Healthy Families. She analyzed operational procedures and
developed new process approaches and clarified methodologies for meeting client
requirements more effectively and efficiently. Conducted market and practice
methodology research for public sector, health care and customer relationship markets
to identify industry best practices. Facilitated cross-organizational teams with executive,
program and technical representation to expedite decision making processes in order to
meet strict deadlines. Developed optional offering for Medi-Cal proposal to leverage
eligibility across state healthcare programs.
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California Department of Health Services (DHS) 9/1994—7/1999


Medi-Cal, Various Projects


Title on Project: Business Analyst/Project Manager


Project
Description:


Multiple enhancements and maintenance efforts for the California Medicaid program


Responsibilities: As a Project Manager, Ms. Howard developed IT project work plans for 45 projects of
varying size. Identified and resolved risk issues affecting development progress and
implementation. Improved user participation in design of system to support an 800
person organization. Facilitated meetings to define and refine project scope, establish
business requirements and clarify business issues.


Developed and delivered program specific training materials for internal and external
customers. Developed and facilitated semi-annual training and team building “institute”
for thirty staff. Designed and delivered training needs assessment for internal
customers.


Ms. Howard worked with the Medical Eligibility Branch (MEB) and Payment Systems
Division (PSD) to identify and correct inconsistencies in the Point of Sale (POS)
implementation. Effort included developing system requirements and test cases for a
two year effort to correctly access beneficiary eligibility for Medi-Cal claims processing.
Also included developing decision tree training for the provider call center regarding
complex family eligibility cases including share of cost (SOC), county eligibility programs
(CMSP) and limited eligibility in the same family. Served as the eligibility subject matter
expert for three years.


EDUCATION


Information required should include: institution name, city, state,


degree and/or Achievement and date completed/received.


MBA, University of California, Davis, 2001


BA, Psychology, University of California, Santa Cruz, 1993


CERTIFICATIONS


Information required should include: type of certification and date completed/received.


PMP, Project Management Institute, 2004


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)


Information required should include: environments, hardware, software,


tools and databases.


Program
Knowledge:


State Health Care, Social Services, Project Management, Business Process Analysis


REFERENCES


A minimum of three (3) references are required, including name, phone number, fax number and email address.
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Vicky Sady


916-373-7719


vsady@dhcs.ca.gov


Yolanda Richardson


916-323-3601


Yolanda.ricardson@covered.ca.gov


Kevin Morrill


916-552-8006


kmorrill@dhcs.ca.gov
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VIII.8.Lee Davis


PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Public Consulting Group, Inc.


Check the appropriate box as to whether the proposed individual is
prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Lee Davis
Key Personnel:


(Yes/No)
No


Classification; i.e., Project Manager,
Implementation Lead, etc.


Management Consultant


# of Years in Classification: 1 # of Years with Firm: 1


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Ms. Davis has over 17 years as a Systems Business Analyst. She has served as Team Lead, Operations Project
Liaison, IV&V Specialist, MITA State Self-Assessment (SS-A) participant, Digital Processing Center (DPC) solutions
project participant, and Subject Matter Expert in direct support of health care objectives. Ms. Davis is a solution oriented
professional with notable success in Texas Medicaid IT projects. She is proficient in the SDLC and CMMI
methodologies for project management, analysis, requirements definition, functional design, testing and implementation
of system modification and maintenance service requests. As a Team Lead Ms. Davis coordinated and directed all
phases of project-based efforts for both system analysts and system engineers. She is respected for her excellent
interpersonal, analytical and problem-solving skills and is experienced in deadline driven environments.


RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held during


the term of the project/position and software/hardware used during the project engagement.


New York Department of Health 5/2013—Present


Division of Family Health Early Intervention State


Title on Project: Senior Business Analyst/Functional SME


Project
Description:


Provide fiscal agent services and overall fiscal management and payment of EIP claims


Responsibilities: Document claims processing As Is business Create test plan for HIPPA EDI transactions


Louisiana Department of Children and Family Services (DCFS) 1/2013—04/2013


QA for Common Access Front-End (CAFÉ) and Document Process Center (DPC) Implementation


Title on Project: Sr. Business Analyst / Functional SME


Project
Description:


Quality Assurance for DCFS Common Access Front-End (CAFÉ) and Document
Process Center (DPC) Implementation
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Responsibilities: Task management for CAFÉ and DPC Economic Assistance (ES) Change Readiness,
Communications and Implementation, Business Processes Analysis, and Training areas.
Louisiana ES includes TANF, FITAP, STEP, KCSP, CCAP, CCAP, SNAP and DSNAP.


 Weekly progress meetings with ES project managers and assistant director for
current, future and overdue tasks


 Risk assessment


 Change Readiness Implementation Plan review and assistance


 Communications Campaign Plan review and assistance


 DPC Operations Manual review


 Recommendations for Regional EDM Refresher Training


 Recommendations for Instructor-Led training classes for PSI:Fusion and OnBase


Iowa Department of Health and Human Services 8/2012—12/2012


IVV New MMIS Implementation Project


Title on Project: Sr. Business Analyst / Functional SME


Project
Description:


State of Iowa Replacement MMIS Project


Responsibilities:  Actively participate in all IV&V deliverables and monitoring activities


 Document Requirements Validation Process and Procedures for IV&V team


 Actively participate in requirements validation sessions and documented results in
SharePoint


 Attend process review sessions


 Actively participate in To-Be Processes review sessions


 Validate and approve Requirements Validation Document deliverables


 Accountable for verifying system functionality aligned with requirements /
specification


 Identify defects / bugs and oversaw resolution


Louisiana Department of Health and Hospitals 7/2012—11/2012


IV&V New MMIS Replacement Project


Title on Project: Sr. Business Analyst


Project
Description:


State of Louisiana Replacement MMIS Project


Responsibilities:  Actively participate in all IV&V deliverables and monitoring activities


 Document Requirements Validation Process and Procedures for
IV&V team


 Actively participate in requirements validation sessions and documented results in
SharePoint


 Attend process review sessions


 Actively participate in To-Be Processes review sessions


 Validate and approve Requirements Validation Document deliverables


 Accountable for verifying system functionality aligned with requirements /
specification


 Identify defects / bugs and oversaw resolution
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Nebraska Department of Health and Human Services 6/2012—8/2012


Medicaid Management Information Systems (MMIS) Planning Project


Title on Project: Sr. Business Analyst


Project
Description:


The State of Nebraska engaged PCG to develop an Alternatives Analysis, an RFP and
provide procurement support for the modernization of their MMIS system.


Responsibilities: MMIS subject matter:


 Claims processing


 Pricing


 Prior authorization


 Provider and client eligibility


Document Business and Functional Design Requirements


Facilitate JAD sessions


Texas Health and Human Services Commission 3/2012—5/2012


Texas Replacement Medicaid Management Information Systems (MMIS) RFP


Title on Project: Senior Business Analyst


Project
Description:


The Texas Health and Human Services Commission is writing an RFP for the
implementation of a replacement MMIS.


Responsibilities:  Assist with project planning and progress documentation


 Conduct research on suggested approaches to the architecture or implementation
of the MMIS


 Attend JAD sessions and assist in the development and documentation of
requirements


 Draft section of the RFP(s) for MMIS replacement


 Provide QA review of the drafts of other RFP sections prepared by other team
members


 Assist with other aspects for the procurement process, such as responding to
vendor questions


 Other services as required by the Cognosante Project Manager


Allied Consultants, INC. 12/2011—1/2012


United Healthcare MCO Readiness Review


Title on Project: Test Manager


Project
Description:


Phase 3 Readiness review of United Healthcare MCO new technology solution that
combined all of their HMO plans into one system.


Responsibilities:  Validation of testing and readiness of the system to handle STAR, CHIP and
STAR+ transactions


 Test Scenarios for Provider, Claims and Eligibility processes


Texas Department of State Health Services 5/2011—10/2011


State Healthcare Registry Implementation Project


Title on Project: Senior Business Analyst
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Project
Description:


To create a Healthcare-Associated Infections Registry and convert 4 additional
Healthcare Related a Commercial Off-The-Shelf system.


Responsibilities:  Conducted JAD sessions for development of business process documentation for
existing and new health registry business processes


 Worked with vendor and developers to verify mapping of information from the
Center for Disease Control (CDC) National Health Safety Network (NHSN) reporting
system to HAI Registry system.


 Conducted JAD sessions for development of HAI web application


 Developed business processes and flow charts for HAI web application


 Assisted health registry users in re-engineering business processes based on
capabilities of new health registry software


Affiliated Computer Services, Inc. 6/2011—10/2011


Pharmacy Benefits Management (PBM) Implementation Project


Title on Project: Business Analyst Team Lead


Project
Description:


Converted the Texas PBM system from Foundation Health to the Affiliated Computer
Services PBM system.


Responsibilities:  Documented JAD sessions to validate business requirements and functional design
for Formulary subsystem


 Validated test cases and performed system testing for Claims, Provider and Client
subsystems


 Identified defects / bugs and oversaw resolution


 Documented business requirements and functional design for Foundation Health
(FH) Conversion to ACS PBM system


 Created Requirements Traceability Matrix (RTM) for conversion of FH to ACS PBM
system


First Data Government Solutions, LLP 2/2009—12/2009


Ohio Medicaid Information Technology System (MITS) / Medicaid Management Information Systems (MMIS)
Implementation Project


Title on Project: Project Lead


Project
Description:


Implementation of MITS / MMIS Contract


Responsibilities:  Analyzed, researched, and documented To-Be processes for BSA and MS Member


 Re-engineered business processes and flow charts in MS Visio


 Worked with Systems business analysts and developers


 Maintained defect and identification spreadsheet for BSA and MS subsystems


 Performed quality analysis (QA) for various subsystem documentation


 Presented To-Be process to Ohio Healthcare Partnership stakeholders to secure
buy-in


 Performed research analysis and documentation for procedure manuals for BSA
and MS subsystems


 Researched and documented the MMI systems for all 50 States for the purpose of
bid opportunities
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 Most recent Request for Proposal


 MMIS requirements, e.g. system, technology base, new functionality, performance
metrics


 MMIS/Fiscal Agent contract status


 Medicaid demographics


FourThought Group, Inc. 5/2008—2/2009


South Dakota Medicaid Management Information Systems (MMIS) Implementation Project


Title on Project: Independent Validation and Verification (IV&V) Specialist


Project
Description:


State of South Dakota replacement MMIS.


Responsibilities:  Actively participated in all IV&V deliverables and monitoring activities


 Documented Requirements Validation Process and Procedures for IV&V team


 Actively participated in requirements validation sessions and documented results in
SharePoint


 Attended Agile design review sessions


 Attended process review sessions


 Actively participated in To-Be Processes review sessions


 Validated and approved Requirements Validation Document deliverables


 Verified system requirements for Medicare & Medicaid Services (CMS) Certification
checklist


 Accountable for verifying system functionality aligned with requirements /
specification.


 Identified defects / bugs and oversaw resolution


FourThought Group, Inc. 1/2008—4/2008


Alabama Medicaid Management Information Systems (MMIS) Implementation Project


Title on Project: Independent Validation and Verification (IV&V) Specialist


Project
Description:


Implementation of new MMIS Contract


Responsibilities:  Executed priority UAT test cases


 Identified defects / bugs and oversaw resolution


Accenture 1/2004—10/2007


Texas Medicaid Healthcare Partnership Implementation


Title on Project: Senior Business Analyst


Project
Description:


Implementation of new Medicaid Management Information Systems (MMIS) Contract


Responsibilities:  Contributed significantly to the successful transition of Texas Medicaid contract from
EDS to Affiliated Computer Systems


 Served as project manager for modification and maintenance service requests for
Texas Medicaid Management Information System (MMIS)


 Served as Team Lead for cross-functional Claims Processing and Pricing
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subsystems


 Performed analysis, requirements definition, functional design (including use
cases), and integration testing, as well as user acceptance walkthroughs with State
and business stakeholders


 Documented business processes and flow charts in MS Visio


 Validated defect / bugs and oversaw resolution


 Managed high-level estimates for Application Services team for presentation to
State Legislature for inclusion in House and Senate bills


 Distinguished as Subject Matter Expert (SME) for the following subsystems: Claims
Processing, Reference (e.g. Drug Related Groupings (DRG) and HCPCS updates),
EDI 837, 835, 276, 277 and 278 code sets and Provider and Client Eligibility


 Contributed to Medicaid Information Technology Architecture (MITA) State Self-
Assessment (SS-A), including developing MITA SS-A Approach document


Affiliated Computer Services, Inc. 2/2002—12/2003


State of Texas, Texas Health Network Managed Care, Austin, Texas


Title on Project: Senior Business Analyst


Project
Description:


Managed Care contract for Texas Medicaid


Responsibilities:  Integral participant in implementation of Complaints and Appeals tracking software


 Defined business / technical specifications, created use cases, test plan and test
cases


 Established user acceptance conditions and UAT process


 Developed and documented system testing process for BA


 Defined business / technical specifications, created use cases, test plan and test
cases, and established user acceptance conditions and UAT process


 Validated defect / bugs and oversaw resolution


National Heritage Insurance Company 6/1999—1/2001


Texas Medicaid Contract


Title on Project: Independent Consultant


Project
Description:


New MMIS contract implementation


Responsibilities:  Led 15-member Claims Processing test team


 Approved test plans and test cases


 Validated defect / bugs and oversaw resolution


 Designated SME telephone appeals


National Heritage Insurance Company 3/1997—5/1999


Texas Long Term Care Contract Implementation


Title on Project: Systems Business Analyst


Project
Description:


Consolidation of 11 case management data bases into on e system.
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Responsibilities:  Established business / functional specifications, created test plans/ test case and
user acceptance conditions, and led UAT


 Supervised and mentored new team members to ensure project remained on track


EDUCATION
Information required should include: institution name, city, state,


degree and/or Achievement and date completed/received.


East Texas Baptist College, Marshall, TX, Business Coursework, 1970


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


HIAA Certifications: Long Term Care ~ Fundamental Health Insurance A and B, 2004
Health Insurance Portability and Accountability Act (HIPAA), 2010
CMMI Requirements Management and Peer Reviews, 2004


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software,


tools and databases.


Program
Knowledge:


HIPAA Compliance, State Government, MMIS (Claims Processing, Provider and Client Eligibility,
Prior Authorization), MITA


Software: MS Project, Visio, Project and Portfolio Management (PPM), Quality Center, SharePoint,
Business Objects, eRoom,


Databases: Relational


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and email address.


Kerry Bass


770-862-4380


Kerry.bass@firstdata.com


Beth Bleimehl


303-809-3763


bebleimehl@gmail.com


Due West


512-506-7193


Anthony.due.west@accenture.com
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VIII.9.Pauline Palmer


PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Public Consulting Group, Inc.


Check the appropriate box as to whether the proposed individual is
prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Pauline Palmer
Key Personnel:


(Yes/No)
No


Classification; i.e., Project Manager,
Implementation Lead, etc.


Senior Consultant


# of Years in Classification: 10 # of Years with Firm: 10


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Ms. Palmer is a Certified Project Manager with over 20 years experience managing highly complex projects from
conception to implementation. Ms. Palmer has expertise in project management, process mapping, application and
system requirements definition, and system development lifecycles from concept to implementation including RFP
preparation, vendor selection, and product implementation. Ms. Palmer’s experience also includes excellent facilitation
and problem solving skills and project management mentoring structured towards the client’s environment. In addition
to providing comprehensive project management expertise, Ms. Palmer is an excellent project management mentor and
trainer with the ability to communicate easily with technical and business cross-functional teams.


RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held during


the term of the project/position and software/hardware used during the project engagement.


California 10/2011—Present


Health Benefit Exchange Business and Operations Planning Services


Title on Project: Business Analyst


Project
Description:


Assist the State of California to develop and initiate implementation of a three-year
business and operational plan outlining the key tasks, milestones and timeline, including
information technology (IT) infrastructure and functionality, necessary to achieve
successful operation of the Exchange.


Responsibilities: As Business Analyst, validate current processes and system to leverage for the
Exchange, assist client to conceptualize and describe core functions to implement the
Exchange, and write and maintain the business and operations plan.
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Nevada Department of Welfare and Supportive Services (DWSS) 10/2011—Present


Healthcare Exchange Eligibility Engine (HIX) Project


Title on Project: Project Manager


Project
Description:


To provide the Silver State Health Insurance Exchange with the expertise to develop a
Request for Proposal (RFP) for the Information Technology (IT) software-as-s-service
(SaaS) solution to support the business functions of the Exchange. RFP scope also
includes Customer Service Center procurement.


Responsibilities: As Project Manager, lead team through the processes to develop, document, and review
functional and technical requirements, service level agreements, costing and all other
RFP sections.


Nevada Department of Welfare and Supportive Services (DWSS) 3/2011—11/2011


Healthcare Exchange Eligibility Engine (HIX) Project


Title on Project: Senior Business Analyst


Project
Description:


To provide the State of Nevada Department of Welfare and Supportive Services with the
expertise to develop a Request for Proposal (RFP) for the HIX Eligibility Engine.


Responsibilities: As Senior Business Analyst, lead team through the process to develop RFP
requirements. Responsibilities include developing business process diagrams, identify
and document functional and non-functional requirements, and facilitate quality review
sessions.


Assist client to develop gap analysis of existing programs to identify opportunities to
leverage services, functions and resources that may be applicable to the Exchange, as
well as opportunities to modify existing programs.


California State Controller's Office (SCO) 11/2010—Present


Reimbursement Accounting System Project (RAS)


Title on Project: Senior Project Manager


Project
Description:


To provide the State Controller’s Office (SCO) with the expertise to analyze existing
systems, recommend business and system solutions, conduct business-processing
reengineering (BPR), and develop a Feasibility Study Report (FSR) that includes the
associated funding requirements for the Reimbursement Accounting System Project’s
development and implementation.


Responsibilities: As Senior Project Manager, lead team through the FSR process and procedures,
including developing requirements, conducting market research for solution analysis,
costing, risk, and management assistance during regulatory and compliance agency
approval sessions. Engagement also includes leading BPR study to identify opportunities
for improvement, and develop detail As-Is and To-Be process diagrams.


California Department of Social Services 9/2010—12/2010


Independent Verification and Validation (IV & V) for the Development and Implementation Phase of the Case
Management Information and Payrolling Systems Project (CMPIS II)


Title on Project: Business/User Acceptance Testing Analyst


Project
Description:


To provide the California Department of Social Services with independent, unbiased
assessment of a project’s true status, performance trends, compliance with applicable
standards and policies in addition to compliance to program expectations and
requirements.
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Responsibilities: Validate results of UAT team testing by conducting UAT tests and assessing the validity
of test scripts and testing procedures. Analyzed testing metrics to determine if UAT
testing achieved the desired testing goals. Attended user training and issue meetings to
gain knowledge into the users’ testing processes, application assessment, and testing
quality. Prepared reports to support IV&V findings.


California State Controller's Office (SCO) 3/2009—9/2010


Local Government Reporting System Modernization Project (LGRSM)


Title on Project: Senior Project Manager


Project
Description:


To provide The State Controller’s Office (SCO) with the expertise to analyze existing
systems, recommend business and system solutions, conduct business-processing
reengineering, and develop a Feasibility Study Report (FSR) that includes the associated
funding requirements for the Local Government Reporting System Modernization
Project’s development and implementation.


Responsibilities: As Senior Project Manager, lead team through the FSR process and procedures,
including developing requirements, conducting market research for solution analysis,
costing, risk, and management assistance during regulatory and compliance agency
approval sessions. Duties include assisting the SCO in development of project processes
and templates to support their Project Management Office.


California Housing Finance Agency (CalHFA) 8/2008—Present


Multifamily Automation Project


Title on Project: Senior Project Manager


Project
Description:


To provide CalHFA with a new Multifamily Loan Origination System to process, track, and
report on Multifamily deals and loans from origination through the point at which they are
permanently closed and transferred to Asset Management.


Responsibilities: As Senior Project Manager, lead team through market research, produce a Vendor
Statement of Work, and facilitate client conference calls and site visits. Responsibilities
also included leading the software and vendor evaluation and selection phase of the
project. In support of the software procurement, developed detail requirements, data
conversion plan, and conducted JAD sessions to produce process flow diagrams. Upon
vendor selection, the responsibilities include planning and managing the project from
analysis, design, configuration, data conversion, training, and implementation.


California Housing Finance Agency (CalHFA) 4/2008—9/2008


Community Stabilization Home Loan Program (CSHLP)


Title on Project: Senior Project Manager


Project
Description:


To provide CalHFA with the means to provide foreclosure relief/economic stimulus
housing financing using Mortgage Backed Securities (MBS) to fund loans to first-time
homebuyers for purchasing Real Estate Owned (REO) properties from specified financial
institutions in areas adversely affected by the current housing situation.


Responsibilities: As Senior Project Manager, planned, scheduled, and managed the CSHLP project team
consisting of CalHFA executive staff and managers. Project deliverables included
providing executive status, maintaining multiple schedules, developing system
requirements, process and procedure changes, and public communication.
Responsibilities also included managing rapidly changing scope and schedule in direct
response to the housing market crisis and the Governor’s stability stabilization strategy.
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California Department of Justice (DOJ) 12/2006—1/2008


Information Technology Support Section (ITSS)


Title on Project: Senior Project Manager


Project
Description:


Provide project management for multiple projects including the deployment of statewide
PC upgrades to Windows XP, WordPerfect X 3, and CA R11 while providing project
management mentoring to the ITSS staff and management. Identified, developed,
documented, trained and implemented ITSS specific project management processes and
templates including Project Management Plan (PMP), change control, status reporting,
risk management, Charters, system and business requirements, and issue management.
Documented CJIS Direct Connect billing process, and developed System Requirements
Specifications while mentoring team in all phases of the swimlane diagramming and
requirements gathering.


Responsibilities: As Senior Project Manager, planned and managed multiple-simultaneous projects for the
ITSS. Provided all project management deliverables, oversaw the activities of the project
teams while mentoring all team participants in the art of project management.
Responsibilities also included providing facilitation services for the executive management
team to complete stalled departmental re-organization team activities.


California Department of Justice (DOJ) 1/2006—12/2006


Violent Crime Information Network (VCIN) Renovation Project


Title on Project: Senior Business Analyst


Project
Description:


Developed a complex Request for Proposal and detailed Evaluation Plan in support of the
DOJ’s VCIN Renovation Project. This engagement was in support of the DOJ’s
renovation efforts to replacement legacy VCIN with a custom-built tracking system.


Responsibilities: As Business Analyst, facilitated JAD and walkthrough sessions to identify and define
existing business processes, facilitated JAD sessions to identify and define To-Be
process definitions, prepared To-Be swimlane diagrams, and Use Cases; developing
extensive RFP.


California Department of Justice 8/2005—10/2005


BNE Prescription Monitoring, Patient Activity Reporting


Title on Project: Senior Business Analyst


Project
Description:


Developed business requirements in support of the DOJ Bureau of Narcotic Enforcement
(BNE), Prescription Monitoring Patient Activity Reporting (PAR) Program. The DOJ’s
existing Controlled Substance Utilization Review and Evaluation System (CURES)
supports this program. Developed As-Is and To-Be business process maps and
process/automation improvement recommendations.


Responsibilities: As Business Analyst, facilitated JAD and walkthrough sessions, conducted research,
prepared As-Is and To-Be process maps, identified and documented functional and non-
functional requirements, directed activities of project’s State business analysts (Subject
Matter Experts).


California Department of Justice 6/2005—8/2005


BNE Prescription Monitoring Direct Dispense


Title on Project: Senior Business Analyst
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Project
Description:


Developed business requirements in support of the DOJ Bureau of Narcotic Enforcement
(BNE), Prescription Monitoring Direct Dispense Program. The DOJ’s existing Controlled
Substance Utilization Review and Evaluation System (CURES) supports this program.
Developed As-Is and To-Be business process maps and process/automation
improvement recommendations.


Responsibilities: As Business Analyst, facilitated JAD and walkthrough sessions, conducted research,
prepared As-Is and To-Be process maps, identified and documented functional and non-
functional requirements, developed process/automation improvement recommendations,
directed activities of project’s State business analysts (Subject Matter Experts).


California Department of Justice 4/2005—7/2005


BNE Controlled Chemical Substance Program (CCSP)


Title on Project: Senior Business Analyst


Project
Description:


Developed business requirements in support of the DOJ Bureau of Narcotic Enforcement
(BNE), Controlled Chemical Substance Program (CCSP). Developed As-Is and To-Be
business process maps and process/automation improvement recommendations.


Responsibilities: As Business Analyst, facilitated JAD and walkthrough sessions, conducted research,
prepared As-Is and To-Be process maps, identified and documented functional and non-
functional requirements, developed process/automation improvement recommendations,
directed activities of project’s State business analysts (Subject Matter Experts).


California Department of Justice 2/2005—4/2005


Bureau of Forensic Services Laboratory Information Management System (LIMS)


Title on Project: Senior Business Analyst


Project
Description:


Documented business requirements for the Bureau of Forensic Services (BFS)
Laboratory Information Management System (LIMS) application and facilitated a GAP
Analysis to evaluate differences between the functionality of the existing commercial-off-
the-shelf (COTS) LIMS and the newer version offered by the COTS vendor.


Responsibilities: As Business Analyst, facilitated JAD and walkthrough sessions, conducted research;
prepared process maps, identified and documented functional and non-functional
requirements, developed process/automation improvement recommendations, and
facilitated and prepared GAP Analysis, directed activities of project’s State business
analysts (Subject Matter Experts).


California Department of Justice 7/2004—9/2004


Criminal History Update Client (CHUC) Requirement Project


Title on Project: Senior Business Analyst


Project
Description:


Developed functional and non-functional (i.e., technical and process) requirements for the
Criminal History Update Client (CHUC) application. This engagement was in support of
the DOJ’s migration efforts for the Criminal Justice Information Systems (CJIS) from older
legacy technology to a newer open systems environment while implementing a new
Automated Criminal History System (ACHS). CHUC is the DOJ’s application for manually
updating the ACHS database.


Responsibilities: As Business Analyst, facilitated JAD and walkthrough sessions, conducted research;
identified and documented functional and non-functional requirements, directed activities
of project’s State business analysts (Subject Matter Experts).
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California Department of Justice 7/2004—9/2004


Hawkins Data Center Cost Allocation Study


Title on Project: Senior Business Analyst


Project
Description:


Developed and implemented a cost allocation study to account for the DOJ Hawkins Data
Center (HDC) costs by customers, service categories, and type of cost (hardware,
software, personnel, and overhead). The primary study deliverables that includes a cost
allocation model (i.e. charts and graphs that depict cost allocation by various categories
and sub-categories); the tool used to collect and organize the cost data; and a cost
allocation study process narrative that documents the process used to conduct the
analysis. The deliverables also provides a suggested approach for how the HDC can
independently update the cost allocation in the future. The framework and tools support
strategic and tactical analysis, budget planning, feasibility study reports (FSRs), budget
change proposals (BCPs) and other activities requiring an understanding of operational
cost allocation.


Responsibilities: As Business Analyst, facilitated JAD and walkthrough sessions, conducted research;
identified data elements, conducted data clean-up, developed and conducted survey and
interviews of senior management team, conducted testing, developed and documented
tool process guideline.


California Department of Justice 2/2004—6/2004


Automated Criminal History System (ACHS) Redesign Project


Title on Project: Project Manager


Project
Description:


Developed a complex Request for Proposal and detailed Evaluation Plan in support of the
DOJ for the Automated Criminal History System (ACHS) Redesign Project. This
engagement was in support of the DOJ’s migration efforts for the Criminal Justice
Information Systems (CJIS) from the older legacy technology, to a newer open systems
environment.


Responsibilities: As Business Analyst, facilitated JAD and walkthrough sessions, conducted research;
reviewed pseudo-code and client documentation to identify and document functional
requirements, developed administrative requirements, and conducted quality review.


California Department of Justice 3/2003—5/2004


Business Process Automation Project (BPAP)


Title on Project: Lead Business Analyst


Project
Description:


Business process and automation assessment project that focused on documenting and
analyzing process flows, systems, and documentation used to support the agency’s
Accounting, Budget, Procurement and Human Resource functions. The project team was
responsible for developing detailed recommendations and implementation strategies that
focus on enhanced automation, improved processes, and reduced operating costs.


Responsibilities: Identified candidate processes for inclusion in the project study, conducted JAD process
definition sessions to complete As-Is functional decomposition diagrams, swimlane
process flows, and associated system diagrams for all administrative division processes.
Responsibilities also included assessing current business processes and systems for
inclusion in the improvement/re-engineering and study; recommended high-level
automated tools and system solutions; provided training and mentoring for ASD staff in
project management and Business Processing Improvement processing techniques;
developed templates and reports for managing projects and gathering requirements.


Provided Transition – Change Management support by identifying cultural issues effect
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on process improvements, areas of potential risk, and challenges to implementation of
proposed solutions. Proposed techniques and tools (i.e., surveys, focus groups, follow-up
studies) to assist business areas make transition to new environment, processes, and
procedures.


Prepared executive level final report of findings and recommendations for automation
solutions, Business Process Improvement/Re-engineering efforts, and future associated
projects. Conducted strategy-planning sessions with staff and management. Prepared
and conducted management and executive level presentations. Built healthy team
environment to allow DOJ staff to confide issues that allowed for comprehensive analysis
of existing issues within the department. Conducted research for best practice
methodologies for TO-BE recommendations.


Apple Computer, Inc., PowerSchool Division, Engineering, 7/2003—1/2004


Title: Senior Project Manager


Responsibilities: Project Manager leading various engineering and divisional projects for Apple’s
educational software division, PowerSchool, a developer of web-based student
information software, PowerSchool Enterprise (PSE). Project Manager for the CSIS
(California School Information System) project to develop data submission and
aggregated data functionality within the PSE application according to state specifications
and schedule. Created and managed project plan, developed requirements for client, and
managed cross-functional team.


Intel 1/2000—6/2003


Title: Manager, Project Management Office


Responsibilities: Designed, implemented, and managed PMO (Project Management Office) that provided
technical and business project management, resource allocation, mentoring and training
program. Responsibilities included developing project management methodologies,
processes, and forms and managing project office staff. Project Manager of 19 sub-
project teams with 120 international cross-functional teams for the $8-million merger of
Intel and Level One Communication Enterprise Resource Planning (ERP) integration
between Oracle, SAP, and 22 additional applications including identifying, analyzing, and
mapping core business processes. Developed and managed detailed project plan and
budget, developed cross-functional team, coordinated and negotiated with national and
international company resources, vendors, consultants, and subcontractors.


Managed Transition Management team. Responsibilities include assessing impact of
change, gathered division needs using surveys, focus groups, and interviews. Developed
Transition Plan that included process assessments, training, Change Readiness
Assessments, staff coaching, and staff transition assistance before and after transition.
Received quality award for leading the project under the challenging situation of merged
companies with varying, often opposing, corporate cultures, and goals.


EDUCATION
Information required should include: institution name, city, state,


degree and/or Achievement and date completed/received.


AA, Information Technology, Shasta College, 1982


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Project Management Certificate, University of California, Davis, 2001
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Specialized Training


 UC Santa Clara – Information Technology Leadership Development Program


 Covey Lessons in Leadership Series


 Managing Anger Conflict and Confrontations in the Work Place


 The Essentials of Credibility, Composure, and Conflict in the Work Place


 Management Problems of the Technical Professional in a Leadership Role


 Creative Problem Solving


 Zinger-Miller Quality Training


 Project World Executive Leadership Series


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software,


tools and databases.


Program
Knowledge:


Bureau of Narcotic Enforcement (BNE), Prescription Monitoring Patient Activity Reporting (PAR),
Controlled Substance Utilization Review and Evaluation System (CURES), Controlled Chemical
Substance Program (CCSP), Bureau of Forensic Services (BFS) Laboratory Information
Management System (LIMS), Criminal History Update Client (CHUC), Criminal Justice Information
Systems (CJIS), Automated Criminal History System (ACHS), CJIS Direct Connect, and Violent
Criminal Information Network (VCIN).


Software: MS Project, Visio, Word, and Excel


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and email address.


Todd Boltjes


CA State Controller’s Office


916-445-8245


Todd.Boltjes@sco.ca.gov


Yolanda Richardson, COO


Covered California


(916) 323-3601


Yolanda.Richardson@covered.ca.gov


Shawna DeRousse, COO


Silver State Health Insurance Exchange


(775) 687-9927


sderousse@exchange.nv.gov
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VIII.10. Janice Walker


PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Public Consulting Group, Inc.


Check the appropriate box as to whether the proposed individual is prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Janice Walker
Key Personnel:


(Yes/No)
No


Classification; i.e., Project Manager,
Implementation Lead, etc.


Senior Consultant


# of Years in Classification: 9 # of Years with Firm: 9


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Janice Walker is a Senior Consultant with Public Consulting Group, Inc. Ms. Walker has over 36 years government
experience which includes Project Director of EDD’s TEAM Project, Manager of EDD’s Information Technology
Consulting Services, and Administrator of the EDD’s Tax Information Technology Systems Development organization.
Ms. Walker has experience both business and information technology managerial experience. In addition, Ms. Walker’s
has 10 years of consulting experience working various California, Indiana, Nevada and Rhode Island government
organizations. Her areas of expertise include feasibility study report (FSR) preparation, request for proposal (RFP)
preparation, vendor procurement support, application and system requirements definition and development,
organizational management, project management, project oversight and administration of government programs.


RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held during


the term of the project/position and software/hardware used during the project engagement.


Arizona Department of Corrections 7/2012—Present


AZ ADC Consulting Services for AIMS Replacement


Title on Project: Senior Analyst


Project
Description:


Assisting the Arizona Department of Corrections in completing an analysis and review
of the Department's current AIMS business and technical functions to develop the
Department's requirements and needs for the replacement of the AIMS system.
Provide assistance during the competitive RFP process to assist in answering
questions in relation to the requirements of the REP; assist in the evaluation process;
and assist with the selection of the most advantageous vendor(s) for the State based on
the evaluation factors set forth in the RFP. Develop a strategy for potential warehousing
of data within the Adult Inmate Offender Management System (OMS)


The project scope includes:


 Complete an analysis and review of the Department's current AIMS system for a
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complete understanding of the Department's requirements and needs for
replacement.


 Develop a Request for Proposal (RFP) to acquire a vendor to design, develop and
implement the technical solution as well as develop any system interfaces required
for existing legacy systems to support the Arizona Department of Corrections
requirements.


 Provide assistance during the vendor procurement/selection process.


 Develop a strategy for warehousing of data within data the Adult Inmate Offender
Management System (OMS)


Responsibilities: As Senior Analyst, Ms. Walker is responsible for participating in the development of the
business case, requirements, procurement strategies and RFP which includes:


 Preparing a business process analysis of the current business functions


 Documenting the current baseline business and information technology baseline
functions


 Developing RFP proposed solutions requirements


 Developing RFP functional and technical requirements.


 Developing RFP cost worksheets


 Developing RFP evaluation criteria


 Developing RFP evaluation plan and worksheets


 Provide assistance in answering RFP requirement questions during the
procurement/selection process


 Provide assistance in the evaluation and selection of the vendor


 Provide assistance in completing the procurement documentation


 Provide assistance in developing a data warehousing strategy for the data in the
OMS system


California Department of Health Care Services (DHCS) 1/2013—Present


Medi-Cal Eligibility Data System (MEDS) Modernization Project


Title on Project: Financial Analyst


Project
Description:


Assisting the DHCS with a project to California Department of Health Care Services
(DHCS) with the development of an Implementation Advance Planning Document
(IAPD) to obtain project approval and funding to modernize the Medicaid Eligibility Data
System (MEDS).


This project included the identification of business needs and objectives, an analysis of
alternatives and development of functional requirements, and the development of a
project management plan. In addition, this project included estimating the cost of
modernizing the legacy system and distributing those costs to the appropriate program
areas in a Cost Allocation Plan.


Responsibilities: As the Financial Analyst, Ms. Walker is responsible for developing the cost estimates
and preparing the financial sections of the IAPD.


California State Controller Office (SCO) 10/2010—10/2011


Reimbursement Accounting System Feasibility Study, Business Process Re-engineering and Data
Conversion Plan


Title on Project: Senior Analyst
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Project
Description:


Assisting the SCO with an analysis of its current Local Reimbursement System (LRS)
and three supporting systems to identify information technology solutions and business
process changes to improve the way that SCO processes and reviews reimbursement
requests received from local agencies and educational institutions.


The scope of work for the RAS Project includes the following:


 Perform a business and technical analysis of the current LRS


 Develop functional requirements


 Offer specific recommendations for re-engineering business processes


 Devise a strategy for replacement of the current LRS and its components


 Develop a Feasibility Study Report (FSR) for the replacement of the LRS that
complies with the guidelines identified in the State Administrative Manual and the
California Technology Agency (CTA).


Responsibilities: As Senior Analyst, Ms. Walker is responsible for conducting the market research and
the development the current system description, proposed solution and financial
sections of Feasibility Study Report , participating in the development of the business
case, requirements, procurement strategies, which includes:


 Documenting the current baseline business and information technology baseline


 Conducting the market research to develop the proposed solution alternatives and
their associated costs


 Developing one-time and continuing costs for each alternative


 Completing all sections of the FSR which includes baseline, proposed alternative,
alternative(s), funding worksheet and all required supporting details


 Documenting all of the assumptions used to develop the cost


Rhode Island Department of Health Services 11/2010—Present


Technical Analysis and Cost Comparison of Health Insurance Exchange Options


Development of Advance Planning Document and Request for Proposal


Title on Project: Senior Analyst


Project
Description:


Assisting the Rhode Island Department of Health Services and the Office of the
Insurance Commissioner with the identification and analysis of options to implement a
Health Insurance Exchange (HIX), as required by the federal Health Care Reform
(HCR) law. This HIX will serve to determine eligibility for all publicly-subsidized health
coverage programs, including the premium subsidies available under the HIX,
Medicaid, CHIP, and the Basic Health Program (which may be offered at the State’s
discretion).


The project scope includes:


 Providing a high-level overview of current infrastructure, applications, interfaces,
and business processes that are presently used to determine eligibility for medical
assistance programs.


 Identifying methods of leveraging existing technologies to meet the HIX
requirements.


 Developing alternatives and recommending a proposed solution to meet the HIX
requirements.


 Preparing high-level budget estimates for the design, development, and
implementation of the proposed solution.


 Developing budget estimates for acquiring consulting services to prepare an
Implementation Advanced Planning Document (I-APD), and develop a Request for







NV DHCFP
MMIS Replacement Planning


RFP 2049 Technical Response
August 13, 2013


Proposed Staff Resumes Page 140


Proposal (RFP) to hire a vendor to perform the design and implementation work.


 Developing a timeline for completing the eligibility engine project in time to meet
the January 1, 2014 effective date, as required by HCR.


 Preparing a final report to summarize and document the project outcome.


 Developing the Implementation Advance Planning Document (IAPD) to obtain
federal approval and enhanced federal funding to design, develop and implement
a technical solution in order to meet federal requirements.


 Developing a Request for Proposal (RFP) to acquire a vendor to design, develop
and implement the technical solution as well as modify existing legacy systems to
support the federal requirements.


Responsibilities: As Senior Analyst, Ms. Walker is responsible for the development the financial sections
of I-APD, participating in the development of the business case, requirements,
procurement strategies and RFP which includes:


 Documenting the current baseline business and information technology baseline


 Developing one-time and continuing costs for each alternative


 Completing all sections of the I-APD which includes baseline, proposed
alternative, alternative(s), funding worksheet and all required supporting details


 Developing RFP proposed solutions requirements


 Developing RFP functional and technical requirements.


 Developing RFP evaluation criteria


Nevada Department of Health and Human Services 11/2010—Present


Establishment of an Eligibility Engine to Support Publicly-Subsidized Health Coverage Programs


Title on Project: Project Manager


Project
Description:


Assisted the Nevada Division of Welfare and Supportive Services (DWSS) and the
Division of Health Care Financing and Policy (DHCFP) with an evaluation of a concept
to implement an eligibility engine to meet the requirements of the federal Health Care
Reform (HCR) law. The proposed eligibility engine will serve to determine eligibility for
all publicly-subsidized health coverage programs, including the premium subsidies
available under the Health Insurance Exchange, Medicaid, CHIP, and the Basic Health
Program (which may be offered at the State’s discretion under HCR).


The project scope included:


 Reviewing the requirements for a single portal under federal HCR and analyzing
the proposed eligibility engine model.


 Providing a high-level overview of current infrastructure, applications, interfaces,
and business processes that are presently used to determine eligibility for public
assistance programs.


 Identifying methods of extending the Nevada Operations of Multi-Automated Data
Systems (NOMADS) life expectancy from both a technical and functional
perspective to support implementation and operation of federal HCR.


 Developing budget estimates for the design, development, and implementation of
the eligibility engine.


 Developing budget estimates for acquiring consulting services to assist with a
feasibility study, preparing an Implementation Advanced Planning Document (I-
APD), and developing a Request for Proposal (RFP) to hire a vendor to perform
the design and implementation work.


 Developing a timeline for completing the eligibility engine project in time to meet
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the January 1, 2014 effective date, as required by HCR.


 Preparing a final report to summarize and document the project outcome and
results.


Responsibilities: As Senior Analyst, Ms. Walker is responsible for the development the financial sections
of TIR/I-APD, participating in the development of the business case, requirements,
procurement strategies and RFP which includes:


 Documenting the current baseline business and information technology baseline


 Developing one-time and continuing costs for each alternative


 Completing all sections of the TIR/ I-APD which includes baseline, proposed
alternative, alternative(s), funding worksheet and all required supporting details


 Developing RFP proposed solutions requirements


 Developing RFP functional and technical requirements.


 Developing RFP evaluation criteria


California Department of Education (CDE) 4/2010—10/2010


Feasibility Study Report for Internet Application for Plans and Sites (IAPS) Project


Title on Project: Senior Analyst


Project
Description:


Public Consulting Group was selected to assist the California Department of Education
with the following activities:


 Conducting a feasibility study for the School Facilities Planning Division, which will
include conduct market research, and develop sections for a Feasibility Study
Report (FSR) that includes the associated funding requirements for the
development and implementation of a Internet Application for Plans and Sites
(IAPS)


 Complete the FSR in accordance with the State Administrative Manual (SAM) and
the Statewide Information Management Manual (SIMM) requirements


Responsibilities: As Senior Analyst, Ms. Walker is responsible for conducting the market research and
the development the current system description, proposed solution and financial
sections of Feasibility Study Report , participating in the development of the business
case, requirements, procurement strategies, which includes:


 Documenting the current baseline business and information technology baseline


 Conducting the market research to develop the proposed solution alternatives and
their associated costs


 Developing one-time and continuing costs for each alternative


 Completing all sections of the FSR which includes baseline, proposed alternative,
alternative(s), funding worksheet and all required supporting details


 Documenting all of the assumptions used to develop the cost


State Controller’s Office, Division of Accounting and Reporting 7/2009—7/2010


Local Government Reporting System Modernization Project


Title on Project: Financial Analyst


Project
Description:


Public Consulting Group, Inc assisted the State Controller’s Office (SCO) to analyze
existing systems, recommend business and system solutions, conduct business
process reengineering, and develop a Feasibility Study Report (FSR) for the
development and implementation of the Local Government Reporting System (LGRS).
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The scope of work for the LGRS Modernization Project included the following:


 Perform a business and technical analysis of the current LGRS


 Develop functional requirements


 Offer specific recommendations for reengineering business processes


 Devise a strategy for replacement of the current LGRS and its components


 Develop a Feasibility Study Report (FSR) for the replacement of the LGRS that
complies with the guidelines identified in the State Administrative Manual and the
Office of the Chief Information Officer (OCIO)


Responsibilities: Provide project oversight and direction; manage project timeline and budget; meet with
Executive Steering Committee at critical points throughout the project; identify project
risks and mitigation strategies; oversee the development of all project deliverables.


California Department of Forestry and Fire Protection (CAL FIRE) 3/2009—6/2009


Feasibility Study Report for Automatic Vehicle Location Project


Title on Project: Senior Analyst


Project
Description:


Public Consulting Group, Inc was selected to assist the California Department of
Forestry and Fire Protection with the following activities:


 Conducting a feasibility study for the CAL FIRE, which will include reviewing the
existing partially completed FSR and conduct interviews as applicable to formulate
a gap analysis and work plan to complete the FSR.


 Complete the FSR in accordance with the State Administrative Manual (SAM) and
the Statewide Information Management Manual (SIMM) requirements.


Responsibilities: As Senior Analyst, Ms. Walker is responsible for the development the financial sections
of Feasibility Study Report , participating in the development of the business case,
requirements, procurement strategies, which includes:


 Documenting the current baseline business and information technology baseline


 Developing one-time and continuing costs for each alternative


 Completing all sections of the FSR which includes baseline, proposed alternative,
alternative(s), funding worksheet and all required supporting details


 Documenting all of the assumptions used to develop the cost


California Emergency Management Agency (CalEMA) 2/2009—6/2009


Agency-wide Document Imaging and Management Feasibility Study Report


Title on Project: Senior Analyst


Project
Description:


The purpose of the Agency-wide Document Imaging and Management FSR is to
examine the CalEMA document management solution, determine needs and
expectations of existing technology, document deficiencies of the existing system and
develop recommendations for a replacement system. Business case and
recommendations are captured in a Feasibility Study Report for presentation to the
OCIO in order to obtain project budget.


Responsibilities: As Senior Analyst, Ms. Walker is responsible for the development the financial sections
of Feasibility Study Report, participating in the development of the business case,
requirements and proposed solution.
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California Health Care Foundation / California Health and Human Services
Agency (HHSA)


9/2008—3/2010


California Health and Human Services Enterprise Enrollment Portal (EEP) Technical Architecture
Framework Project.


Title on Project: Senior Analyst


Project
Description:


Public Consulting Group was selected to assist the California Health Care Foundation
and HHSA with the following activities:


 Conducting a feasibility study for the HHSA EEP, which will include the
documentation of the current environment, the development of functional
requirements that are consistent with the California Enterprise Architecture
Framework (CEAF) and the federal Medicaid Information Technology Architecture
(MITA), the identification of solutions and providers in the marketplace, the
analysis of solution alternatives and identification of the ‘best fit’ for HHSA’s
business needs and technical environment(s), and the documentation of these
efforts in a Feasibility Study Report (FSR) in accordance with the State
Administrative Manual (SAM) and the Statewide Information Management Manual
(SIMM) requirements


 Building an Advance Planning Document (APD) to obtain state approval and
federal funding for the implementation of the EEP solution


 Developing an Information Technology Procurement Plan (ITPP) for submission to
the California Department of General Services (DGS) and supporting the
finalization of the ITPP in discussions with DGS


 Writing a Request for Proposal (RFP) to procure and implement the EEP in
compliance with DGS requirements


 Summarizing the consultant activities performed and deliverables provided in an
Executive Report to the CHCF and HHSA


Responsibilities: As Senior Analyst, Ms. Walker is responsible for the development the financial sections
of Feasibility Study Report and APD, participating in the development of the business
case, requirements, procurement strategies, ITPP and RFP which includes:


 Documenting the current baseline business and information technology baseline


 Developing one-time and continuing costs for each alternative


 Completing all sections of the FSR/APD which includes baseline, proposed
alternative, alternative(s), funding worksheet and all required supporting details


 Documenting all of the assumptions used to develop the cost


 Developing business and technical requirements


 Developing RFP requirements and cost worksheets


California Office of Emergency Services (OES) 8/2008—12/2008


Response Information Management Systems (RIMS) Replacement Feasibility Study Report (FSR)


Title on Project: Senior Analyst


Project
Description:


The purpose of the RIMS Replacement FSR is to examine the OES emergency
management information system for all stakeholder, determine needs and expectations
of existing technology, document deficiencies of the existing system and develop
recommendations for a replacement system.


Responsibilities: As Senior Analyst, Ms. Walker is responsible for the development the financial sections
of Feasibility Study Report, participating in the development of the business case,







NV DHCFP
MMIS Replacement Planning


RFP 2049 Technical Response
August 13, 2013


Proposed Staff Resumes Page 144


requirements and proposed solution.


First 5 California 4/2008—12/2010


First 5 California Integrated Data System (IDS)


Title on Project: Project Manager


Project
Description:


Develop an Information technology Procurement Plan (ITPP), Request of Proposal
(RFP), and assist First 5 California in the vendor procurement process to replace First 5
California PEDS System.


Responsibilities: As Project Manager, Ms. Walker managed the successful completion of the ITPP and
RFP preparation and vendor procurement process. This effort focused on documenting
the First 5 California’s current system, proposed system, and related functional,
technical, and administrative requirements necessary to procure a business solution
that meeting First 5 California’s current and future business needs.


 Conduct an informal market survey to determine the types of solutions available to
meet First 5 California’s business needs


 Develop an Information Technology Procurement Plan outlining the various
procurement strategies First 5 California will use during the procurement process


 Preparing the RFP, and developing the RFP evaluation strategy, plan, and
supporting evaluation worksheets


 Provide technical assistance to First 5 California throughout the vendor
procurement process


Department of Health Care Services – IT Services Division 6/2007—3/2008


Assembly Bill 1948 CHDP Gateway Feasibility Study Report and IT Procurement Plan


Title on Project: Senior Analyst


Project
Description:


Conduct a feasibility study for presentation to the legislature following the DoF
guidelines for a solution to support the ability to electronically apply for continuous
enrollment in Medi-Cal or HFP through the CHDP Gateway while electronically pre-
enrolling a child into full scope no cost Medi-Cal on a temporary basis. Develop an
Information Technology Procurement Plan (ITPP) based on the solution.


Responsibilities: As Senior Analyst, Ms. Walker is responsible for developing the financial sections of
Feasibility Study Report including:


 Documenting the current baseline business and information technology baseline


 Developing one-time and continuing costs for each alternative


 Completing all sections of the FSR which includes baseline, proposed alternative,
alternative(s), funding worksheet and all required supporting details


 Documenting all of the assumptions used to develop the costs


California Department of Corrections and Rehabilitation 12/2007—5/2009


Strategic Offender Management System (SOMS) Procurement Development and Support


Title on Project: Senior Analyst


Project
Description:


Responsible for the development of a Request for Proposal, accompanying evaluation
plans, and procurement support services for the Strategic Offender Management
System (SOMS) project.


Note: The procurement part of the project was supposed to cover 18 months; however,
shortly after the RFP was developed, the procurement schedule was revised to







NV DHCFP
MMIS Replacement Planning


RFP 2049 Technical Response
August 13, 2013


Proposed Staff Resumes Page 145


accelerate the procurement and implementation dates, due to the involvement in the
SOMS project of the Federal Receiver’s Office) and their need for up-to-date offender
management information (demographics, location, scheduling).


Provide support during the entire procurement process, including:


 Questions/Responses


 Addenda


 Pre-Qualification


 Conceptual Proposal submission


 Demonstrations


 Initial Final Proposal submission


 Final Proposal submission


Responsibilities: As Senior Analyst, Ms. Walker is responsible for participating development the
following:


 Pre-Qualification of Key Staff and Corporate References


 Request for Proposal


 All evaluation plans and documentation


 Responses to all bidder questions / Addenda


 Demonstration scripts


 Evaluation and selection team results


As Senior Analyst, supported the evaluation and selection team with the following:


 Attendance at Bidder’s Briefing


 Review of Pre-Qualification documentation


 Review of Conceptual Proposal documentation


 Attendance at all bidder demonstrations


 Review of Initial Final Proposal documentation


 Review of Final Proposal documentation


California Department of Corrections and Rehabilitation 8/2007—12/2007


Education for Inmates Reporting and Statewide Tracking (EdFIRST) Gap Analysis and FSR Modifications


Title on Project: Project Manager


Project
Description:


Responsible for the validation of all educational requirements for CDCR, performing a
gap analysis between the educational requirements, the existing EdFIRST FSR, the
SOMS FSR, and determining whether educational requirements would best be met by
a separate EdFIRST effort (modify the FSR) or by incorporating educational
requirements into SOMS (develop SOMS SPR).


Responsibilities: As Senior Analyst, Ms. Walker is responsible for assisting in the effort to modify the
existing EdFIRST FSR against current Department of Finance standards, including:


 The addition of Division of Juvenile Justice


 The addition of all academic and vocational education requirements


 Confirmation of current business and technical environment analysis


 Confirmation of alternative analysis and recommended selected alternative


 Modification of Economic Analysis Worksheets (EAWs) and their associated
assumptions
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In addition, the team was asked to modify the Budget Change Proposal (BCP)
document.


California Department of Corrections and Rehabilitation 4/2007—11/2007


Peace Officer Case Management / Application Tracking System (POCMATS)


Title on Project: Senior Analyst


Project
Description:


Responsible for the development of a feasibility study (FSR), Information Technology
Procurement Plan (ITPP) and procurement documents for the Peace Officer Case
Management / Applicant Tracking System (POCMATS), to schedule and track case
management of all entry-level correctional officer candidates within the state of
California. Analysis included the assessment of current processes, current systems,
development of functional requirements, market research, identification of alternative
analysis, development of a deployment strategy and implementation approach, and
development of a procurement strategy and evaluation plans.


Responsibilities: As Senior Analyst, Ms. Walker is responsible for participating in the development of the
business process definitions and requirements, assisting in the developing and
evaluation of the market research, preparation of the procurement documents, and
preparing the FSR Economic Analysis Worksheet and associated funding information.


In addition, Ms Walker participated in the development a Feasibility Study Report (FSR)
against current Department of Finance standards, including:


 Requirements definition and verification


 Current business and technical environment analysis


 Identification of alternative analysis and recommended selected alternative


 Project management plan


 The risk management plan


In addition, the team developed an Information Technology Procurement Plan (ITPP)
against current Department of General Services’ standards.


The team is in the process of developing procurement documents against current DGS
standards and requirements.


California Department of Justice (DOJ) 1/2006—10/2007


Criminal Justice Information System (CJIS) Redesign/Migration Project


Title on Project: Project Manager


Project
Description:


The project is to develop a Request for Proposal (RFP), and Procurement Evaluation
Plan, for the DOJ and provide vendor procurement assistance. This project includes
gathering and documenting business and technical requirements in a format acceptable
for inclusion in a RFP; creating an Evaluation Plan that will complement and correspond
with the evaluation criteria contained in the RFP; and to provide IV & V services and
Quality Assessment methods, ensuring compliance with the stated requirements of the
project.


Responsibilities: As Project Manager, Ms. Walker is responsible for the development of the requirements
and evaluation process for the CJIS Redesign/Migration Project’s Request for Proposal
(RFP). The team is responsible for developing the business and technical
requirements for five (5) of the 11 CJIS systems the DOJ maintains to support
California’s law enforcement community, preparing the requirement sections of the
RFP, and developing the RFP evaluation strategy, plan, and supporting evaluation
worksheets. In addition, the team will assist DOJ in the development of the overall
project testing plan, supporting the department’s testing efforts and providing Quality
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Assurance and IV&V during the project.


California Department of Corrections and Rehabilitation 6/2006—5/2007


Dental Health Care Tracking System (DHCTS) – now Health Care Case Management System (HCCMS)


Title on Project: Senior Analyst


Project
Description:


Responsible for the development of a feasibility study (FSR), Information Technology
Procurement Plan (ITPP) and procurement documents for the Health Care Case
Management System (HCCMS), to schedule and track case management of all dental
and mental health care at all 33 adult institutions and all dental care at the 8 juvenile
facilities within the state of California. Analysis included the assessment of current
processes, current systems, development of functional requirements, market research,
identification of alternative analysis, development of a deployment strategy and
implementation approach, and development of a procurement strategy and evaluation
plans.


Responsibilities: As Senior Analyst, Ms. Walker is responsible for participating in the development of the
business process definitions and requirements, assisting in the developing and
evaluation of the market research, preparation of the procurement documents, and
preparing the FSR Economic Analysis Worksheet and associated funding information.


California Health and Human Services Data Center (HHSDC) 11/2004—4/2005


Child Welfare Services/Case Management System (CWS/CMS) Technical Architecture Alternatives
Analysis (TAAA) Project


Title on Project: Project Manager of Business Analysis Team


Project
Description:


The TAAA project for CWS/CMS was an analysis of the existing Child Welfare System
for the purpose of identifying a recommended approach to moving from the current
mainframe environment to a web services based, service oriented architecture. The
analysis included the following tasks: identify and document the business, technical and
financial baseline requirements for the existing system; identify unfulfilled business
needs and problems with the existing technical architecture; establish and document
the benefits, risks, limitations, and total costs of ownership for three technical
architecture alternatives; and provide a recommendation on a selected alternative
based on a structured evaluation framework.


Responsibilities: As Project Manager for the business analysis team, Ms. Walker was responsible for
documenting the system’s current business processes, functional requirements and
unfulfilled business needs. Ms. Walker and the business team conducted interviews
with users and key stakeholders, conducted site visits in several counties, and
facilitated numerous group sessions in order to obtain consensus on the baseline of the
existing system and required business needs. Ms. Walker also assessed the impacts
of the technological changes on the business users and child welfare service delivery.


California Employment Development Department (EDD) 1980—1990


Information Technology Procurement Projects


Title on Project: Project Manager, Evaluation Team Lead


Project
Description:


Participated in the development and evaluation of several Requests for Proposals for
major automation projects at EDD. These procurement efforts results in the
development and implementation of the Unemployment Insurance Appeals Board Case
Management system, major modifications EDD’s wage processing system and the
development and implementation of the Single Client Database that supports both the
Unemployment and Disability Insurance Claims and Payment systems.
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Responsibilities: As project manager and evaluation team lead, Ms. Walker oversaw the development of
the RFPs and evaluation plans, liaison to the Department of General Services, and the
vendor procurement phases of each of the above projects. These efforts included the
initial development of the RFPs, responding to bidder questions, preparing RFP
addendums, reviewing and evaluating bidder proposals, participating in the confidential
discussions, developing evaluation worksheets, and preparing procurement evaluation
reports.


California Employment Development Department (EDD) 4/2003—7/2003


TEAM Technology Refresh Project


Title on Project: Project Manager


Project
Description:


Completed a detailed analysis of EDD’s Tax reporting and payment processing
system, which supports the collection of $ 30 billion dollars annually, to develop a
replacement strategy for the TEAM Project’s mail opening, data capture and, check
processing hardware and software.


Responsibilities: As project manager, Ms. Walker conducted an analysis to determine which equipment
(hardware) and software, currently being used by EDD in support of the TEAM project,
must be upgraded to ensure maintenance is readily available, which replacement parts
are available, and the various hardware and software vendors that offer support. In
addition, she identified upgrade alternatives that would enhance system performance
and are supported by market research. Specifically, the analysis documented the
current problems, stated the measurable objectives the refresh effort must meet and
defined the functional requirements for any proposed refresh effort. The results of this
effort were used by EDD to prepare their TEAM Technology Refresh FSR.


California Employment Development Department (EDD) 2/1999—7/2001


Tax Engineering and Modernization (TEAM) Project


Title on Project: Project Director


Project
Description:


The Tax and Engineering and Modernization Project was a re-engineering and
modernization of EDD’s tax return and payment processing systems. This system
processes 30 billion dollars in employment taxes and income tax withholdings,
annually. The TEAM solution provided a foundation that will enable EDD to continue to
build and expand their services into the electronic commerce environment and provide
efficient and effective to their service and tax program clients.


This effort included the re-engineering of the tax return and payment processing
business functions, development and installation of a multifaceted solution used to
capture, validate, correct, and process tax returns and payments. In addition, the
project included the installation of a complex infrastructure of electro-mechanical mail
opening equipment, document scanners, servers, workstations, and the network
required to support EDD’s Tax Processing and Accounting Division.


This project was one of four projects selected by the Bureau of State Audits (BSA) to be
included in their 2000 State’s management of information technology (IT) audit (2000-
118) requested by the Joint Legislative Audit Committee. The audit found no major
project management and/or financial discrepancies for the TEAM Project.


Responsibilities: As Project Director, Ms. Walker was responsible for the completion of this $70 million
alternative procurement project to automate EDD’s tax return and payment processing
system. This included providing overall direction, control, and guidance to a team of
over 100 staff compromised of State, vendor, and oversight vendor personnel. In
addition Ms. Walker reported to EDD’s executive team and the control agencies on all
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aspects of the project.


Department of Managed Health Care (DMHC) 2/2004—5/2004


Electronic Document Management System, Phase II Project


Title on Project: Analyst


Project
Description:


Assisted the Department of Managed Health Care in preparing a FSR and IT
Procurement Plan for the replacement of their Health Care Service Plans’ Licensing
System. The project was to select and implement a document management / workflow
system that uses an internet portal interface for licensing requests from California’s
Health Care Service providers.


Responsibilities: As a team member, Ms. Walker prepared various sections of the FSR for this project
including the Executive Summary and Economic Analysis Worksheets. Ms. Walker
worked with the DMHC and the other team members to gather the information
necessary to prepare the Electronic Document Management System Phase II FSR.
This effort focused on documenting the current Licensing system, preparing the
business case, baseline analysis, proposed solution, project management plan and the
risk management plan sections of the FSR. In addition, the team also conducted
market research to identify commercial off the shelve software that would best meet
DMHC business needs.


Indiana Department of Workforce Development (DWD) 10/2002—1/2003


Internet Unemployment Insurance Tax Reporting and Payment System Employer Cost/ Benefit Analysis


Title on Project: Analyst


Project
Description:


Assisted in the preparation of an Employer Cost/Benefit Analysis for the State of
Indiana Workforce Development Department. The analysis identified benefits and
potential savings for employers using the State’s new Internet-based system for
reporting and paying Unemployment Insurance (UI) taxes to the State of Indiana


Responsibilities: As a team member, Ms. Walker developed various sections of the Cost/Benefit
Analysis for this project. During this project Ms. Walker worked with the DWD and the
other team members to gather the information necessary to complete the Cost/Benefit
Analysis report. This effort focused on developing scenarios and survey questions to
identify potential benefits and/or savings, surveying a cross section of Indiana’s
employers to validate and quantify potential benefits and/or savings, meeting with
small, medium, large, and UI employer service provide to validate the survey findings,
and providing DWD the final report for presentation to the Indiana legislature. As a
result of research the legislature approved DWD to go forward with their Internet
Unemployment Insurance Tax Reporting and Payment System project.


EDUCATION
Information required should include: institution name, city, state,


degree and/or Achievement and date completed/received.


Computer Accounting, Consumnes River College, Sacramento 1975
Accounting and Auditing, American River College, Sacramento 1971
Accounting and Business Law, Heald Business College 1967


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


PMP, Project Management Institute 2005
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HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software,


tools and databases.


Mainframe Environment
IDMS, Db2 VSAM
CICS, COBOL


Windows Server Environment
InfoImage DB, Windows DB
C++, Java
Document Management hardware/software
Data Capture hardware/software
Mail processing hardware/software
Check processing hardware/software


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and email address.


Millie Barajas Waters


916-324-3335


mwaters@arb.ca.gov


Russ Nichols


916-358-1236


Russ.Nichols@cdcr.ca.gov


Christie Borchin


916-653-1924


Christie.borchin@calvet.ca.gov
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VIII.11. Gary Reimers


PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Public Consulting Group, Inc.


Check the appropriate box as to whether the proposed individual is
prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Gary Reimers
Key Personnel:


(Yes/No)
No


Classification; i.e., Project Manager,
Implementation Lead, etc.


Vice President


# of Years in Classification: 1.5 # of Years with Firm: 10


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Mr. Reimers is a Vice President for PCG. His background includes over 20 years of IT experience in both private and
public sectors, specializing in large enterprise system planning, oversight, procurement, design, implementation, and
project management. In his tenure with PCG, Mr. Reimers has focused on public sector projects, providing strategic
planning, service development, technical assessments, system design, independent verification and validation (IV&V),
procurement support (i.e. FSR and RFP development/evaluation), and cost allocation studies for complex multi-year,
multi-million dollar Public sector technology projects. Prior to joining PCG, Mr. Reimers served as Director of
Technology for a multi-billion dollar health care corporation where he was responsible for strategic planning, technology
evaluation, design, selection, implementation and support of complex computing environments which included multiple
data centers and over 100 remote sites.


RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held during


the term of the project/position and software/hardware used during the project engagement.


California State Controllers Office (SCO) 11/2010—11/2011


Reimbursement Accounting System (RAS) Feasibility Study Report (FSR) Project


Title on Project: Sr. Technical Consultant


Project
Description:


The SCO Local Reimbursement Unit is responsible for reimbursing local agencies and
schools for costs they incur in performing state mandated programs as well as other
state reimbursement programs. The current system is used to capture and process
approximately 25,000 to 50,000 claims annually worth a value of approximately $600
million. The current system is out of date and does not provide the flexibility needed.
SCO has employed the services of PCG to conduct a feasibility study to gain OCIO
project approval and DOF funding to replace the system.


Responsibilities: Provide business and technical analysis as needed in support of defining the feasibility
of a new reimbursement system. This includes interviewing staff, vendors, and other
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state organizations utilizing similar systems to determine and document the
requirements; assist in development of a baseline analysis, alternative analysis,
technical analysis, and proposed technical solution.


California Department of Health Care Services (DHCS) Office of Medi-Cal
Procurement (OMCP) Fiscal-Intermediary Medicaid Management Information
System (FI-MMIS)


7/2010—Present


CA-MMIS Independent Verification & Validation (IV&V) and Oversight Project


Title on Project: IV&V Lead


Project
Description:


The California Medicaid Management Information System (CA-MMIS) processes claims
primarily for the Medi-Cal program, but also process claims and encounter data for a
number of other health care programs. Under the FI-MMIS Contract, the fiscal
intermediary (FI) adjudicates Medi-Cal and non-Medi-Cal claims for the state and
performs other FI services to medical program providers, beneficiary members, and
federal and state users of the system. The FI-MMIS Contract is one of the largest and
most complex contracts in State government.


Operation of the legacy CA-MMIS, which has been operated by an incumbent for over
25 years, is being migrated to a new vendor immediately; after which a new replacement
CA-MMIS will be designed, developed and implemented. PCG provides Independent
Verification and Validation (IV&V) and Independent Oversight services to the DHCS
throughout the life of the FIMMIS Contract.


Responsibilities: Responsible for all IV&V project deliverables, work products, and communication.
Maintain authority to act on all aspects of IV&V services. Lead an IV&V team that
provides independent risk-based analysis and assessments, delivering reports of project
progress to executives and other state organizations. Analysis spans all aspects of the
System Development Life Cycle (SDLC) as well as focus areas which include enterprise
architecture, infrastructure, security, applications, project processes, testing, cutover
readiness and readiness for maintenance and operations.


California Office of the State Chief Information Officer (OCIO) 4/2010—Present


21
st


Century (TFC) Project Independent Verification and Validation Services


Title on Project: Technical IV&V Consultant


Project
Description:


The 21st Century Project (TFC) is a multi-year multi-million dollar project which will result
in a new HR/payroll system, called MyCalPAYS, for the State of California. The State
Controller’s Office (SCO), through the Personnel / Payroll Services Division (PPSD),
pays approximately 294,000 employees, including state civil service, California State
Universities and Judicial Council employees, judges, and elected officials. In recognition
of the existing systems’ limitations, the need for new functionality, and the need for
reengineered business processes, the SCO embarked on the TFC. The TFC
MyCalPAYS system is being developed with SAP software. The PCG role is to provide
IV&V services for development through the third of five deployment phases.


Responsibilities: Provide an independent assessment of the software products and processes throughout
the software development life cycle focused on infrastructure and operations.
Demonstrate whether the software requirements and system requirements are complete,
accurate, consistent, and testable via assessment, analysis, evaluation, review, and
inspection of software products and processes. Provide an early assessment of
software and system performance, and provide objective evidence of software and
system conformance to requirements.
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California State Teachers Retirement System (CalSTRS) 3/2010—9/2010


Future State Architecture Project, Enterprise Strategic Planning


Title on Project: Sr. Technical Analyst


Project
Description:


Assess the alignment of CalSTRS business and information technology projects and
assets with the Vision and Strategic Goals and Objectives contained in the Business
Plan and Board Strategic Plan. Work closely with the CalSTRS executive team and staff
to clearly understand the current and future business and Information Technology (IT)
direction of the organization.


Responsibilities: Conduct a detailed analysis of the supporting application architecture alternatives
defined by CalSTRS. Provide analysis and assessment of the CalSTRS’ current and
proposed infrastructure platforms and solutions. Primary resource for the analysis,
assessment, and documentation of the review and assessment of the Solutions
Framework for adherence to industry and best practices. Instrumental in the
assessment of the long term viability of the corporate pension system for either
enhancement or replacement in addition to providing the road map for implementation of
recommendations. Develop risk and mitigation strategies.


Massachusetts Department of Transitional Assistance 4/2009—10/2009


Technical Assessment for Benefit Eligibility And Control On-line Network (BEACON) 3.0 Project


Title on Project: Sr. Technical Analyst


Project
Description:


The BEACON 3.0 Project is a software re-platforming of the BEACON Application from a
primarily SunOne UDS solution to a primarily Java/J2EE solution. PCG provided an
independent assessment of the project in terms of schedule, deliverables, and general
approach and associated corrective actions that can be identified to increase the
likelihood of successful project completion.


Responsibilities: Utilizing experience and industry standards including the Carnegie Mellon University
Software Engineering Institute (SEI); Project Management Institute and its Project
Management Body of Knowledge (PMBOK); Organization for the Advancement of
Structured Software Information Standards (OASIS); World Wide Web Consortium
(W3C); Institute of Electrical and Electronics Engineers (IEEE); Information Technology
Infrastructure Library (ITIL); Gartner research and other industry accepted sources,
assess and report on the technical architecture of the proposed solution as well as the
roadmap to implement the solution. Review the Enterprise Architecture (EA)
documentation and artifacts and assess the projects’ adherence to EA governance
policies, standards and guidelines.


Washington Employment Security Department 3/2009—8/2010


Independent Verification and Validation (IV&V) for Next Generation Tax System (NGTS)


Title on Project: Sr. Technical Analyst


Project
Description:


The NGTS Project is a multi-year, multi-million dollar replacement of the TAXIS
mainframe computing system that administers the collection of unemployment taxes
from Washington employers. The TAXIS system was built over a quarter century ago
using 1970’s technology with business rules based on 1980 Unemployment Insurance
(UI) law. The NGTS utilizes current technologies and employs modern enterprise
architecture concepts. The modernization/migration project includes design,
development and implementation of the NGTS over a multi-year period and includes
complex technical and project management issues. The PCG role includes IV&V of
software and other work products and processes focusing on issues of substance that
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affect the success of the NGTS Project. PCG provides independent assessments
directly to the Assistant Commissioners of the Unemployment Insurance and the
Information Technology Services Divisions.


Responsibilities: Provide assessments and risk mitigation strategies validating feasibility of approach,
adherence to government and industry standards, accepted best practices, and risk
identification practices. Evaluate the NGTS project to identify risk factors, cost and
schedule issues, change management, and issue resolution concerns.


California Department of Social Services (CDSS) 3/2009—6/2010


Independent Verification and Validation (IV&V) for the ISAWS Migration to C-IV - Implementation


Title on Project: IV&V Lead


Project
Description:


The ISAWS Migration project is a multi-million dollar migration of 35 California counties
from a dated system (conceived in 1984, piloted in 1990, and adopted in 1994, operating
on a Unisys mainframe with a MAPPER programming language) to an existing State
Automated Welfare System (SAWS) system built on current technology and modern
enterprise architecture concepts (n-tier, J2EE, Oracle).


Responsibilities: Provide assessments and risk mitigation strategies validating feasibility of approach,
adherence to government and industry standards, accepted best practices, and risk
identification practices. Evaluate the ISAWS Migration Project to identify risk factors,
cost and schedule issues, change management, and issue resolution concerns.


California Department of Consumer Affairs (DCA) 7/2008—12/2009


Electronic Document Management System Assessment & Feasibility Study Report


Title on Project: Sr. Technical Analyst


Project
Description:


PCG is conducting a Business Analysis which will be used in a Feasibility Study Report
(FSR) for an Electronic Document Management System (EDMS). The Business
Analysis and FSR will focus on business needs, processes, procedures, and technology
that will provide DCA with the best EDMS solution. PCG will use the analysis to
formulate and develop the EDMS solution and FSR.


Responsibilities: Provide support for the DCA EDMS business and technical analysis as needed,
including interviews with staff, vendors, and other state organizations utilizing similar
system to determine and document requirements; assist in development of a baseline
analysis, alternative analysis, technical analysis, and other duties as assigned.


California Department of Health Care Services (DHCS) 6/2008—7/2009


California Medicaid Management Information System Fiscal Intermediary (CA-MMIS FI) Procurement –
Information Technology Technical Assistance and Evaluation


Title on Project: Sr. Technologist


Project
Description:


California’s MMIS (CA-MMIS) is the largest and most complex Medicaid claims
processing system of its kind in the nation. It is a thirty (30) -year-old, mainframe, legacy
system, which has been modified innumerable times to keep up with the ever-increasing
complexity of the Medi-Cal Program. Today the system the system no longer meets the
needs of Medi-Cal policy makers, and DHCS is proceeding with a re-procurement of the
Medi-Cal FI contract. PCG will provide IT and Evaluation consulting services as needed
over all procurement development components and related development procurement
efforts.


Responsibilities: Provide support for the CA-MMIS re-procurement effort as needed, including
procurement project deliverable reviews, risk management activities, providing input to







NV DHCFP
MMIS Replacement Planning


RFP 2049 Technical Response
August 13, 2013


Proposed Staff Resumes Page 155


bidder inquiry responses, reviewing contract addenda, proposal project management
assessments, IT solution assessments, and other duties as assigned.


California Department of Alcohol and Drug Programs (ADP) 4/2008—8/2008


Business Analysis and Feasibility Study Report for the Provider Registry Information Management (PRIM)
System


Title on Project: Sr. Technologist


Project
Description:


Conduct a business analysis of ADP’s different alcohol and drug treatment provider
application systems that maintain and use treatment provider information as well as their
associated business processes. Prepare a Feasibility Study Report (FSR) based upon
the business analysis, addressing the business needs for a common provider
information repository system, and conduct a detailed functional requirements analysis.


Responsibilities: Provide support for the FSR development phase, with a focus on the technology
requirements within the PRIM FSR, drawing upon his extensive cost estimation
experience and knowledge of ADP systems and processes. Responsibilities include
providing guidance and support in initial FSR planning sessions, participating in FSR
information gathering and validation sessions (as needed), and supporting the
development of the PRIM FSR.


California Health and Human Services Data Center, Statewide Automated Welfare
Systems, Office of Systems Integration (OSI)


12/2007—6/2009


Statewide Automated Welfare System (SAWS) Consortia Systems Technical Consultant Services


Title on Project: Lead Analyst


Project
Description:


Provide technical consultant services for the OSI-SAWS to perform technical
assessments and reviews of the SAWS consortia systems. The SAWS consortia
systems provide automation services which support of California public assistance
programs for all 58 California counties. Deliverables include maintenance and
operations (M&O) reviews for the consortia systems and quantitative analysis relative to
size and effort of system changes.


Responsibilities: Review, analyze and report on maintenance and operational processes and practices for
SAWS consortia automation systems. Review, analyze and report on technical
components of web sites under development.


California Health and Human Services Data Center, Statewide Automated Welfare
Systems, Office of Systems Integration (OSI)


11/2007—9/2010


Los Angeles Eligibility, Automated Determination, Evaluation, and Reporting (LEADER) Replacement
Systems Procurement Technical Consulting Services


Title on Project: Lead Analyst


Project
Description:


Provide technical consultant services for the purpose of performing technical
assessments and reviews of the LEADER Replacement System (LRS) project during the
planning and procurement phases. Conduct project management assessments, review
and assess LRS procurement documents, and assist OSI-SAWS to identify, manage,
and mitigate project risks.


Responsibilities: Review and report on procurement approach and procurement vehicle (RFP) structure
and content. Review and report on technical requirements including architecture and
design to support the new system. Review and report on the evaluation and selection
manual and tool that will be used to determine the winning proposal, review and report
on the bidders proposals, and provide a cost benefit analysis of the chosen proposal.
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California Department of Social Services (CDSS) 7/2007—Present


Independent Verification and Validation (IV&V) and Independent Project Oversight (IPO) Services for the
Extended Planning Phase of the Case Management Information and Payrolling Systems (CMIPS) II and
Legacy CMIPS Project


Title on Project: Subject Matter Expert


Project
Description:


Provide Independent Validation and Verification (IV&V) and Independent Project
Oversight (IPO) services for the multi-year, multi-million dollar planning phase of the
CMIPS II project. Project components which were overseen included the Personal Care
Services Program/In-Home Supportive Services (IHSS) Plus Waiver/IHSS Residual
Program (PCSP/IPW/IHSS-R) and Waiver Personal Care Services (WPCS) and the
replacement of the existing Case Management, Information and Payrolling System
(Legacy CMIPS System). The CMIPS System replacement services include design,
development, implementation, maintenance and operation of a new system to be known
as CMIPS II.


Responsibilities: Provide assessments and risk mitigation strategies validating feasibility of approach,
adherence to government and industry standards, accepted best practices, and risk
identification practices. Evaluate the CMIPS II project to identify risk factors, cost and
schedule issues, change management, and issue resolution concerns. Provide input on
Independent Project Oversight Reports (IPORs) which are delivered to the Department
of Finance (DOF) monthly.


California Health and Human Services Data Center, Statewide Automated Welfare
Systems, Office of Systems Integration (OSI)


7/2007—9/2007


Imaging Architecture Technical Assessment Consulting Services


Title on Project: Project Manager and Senior Technologist


Project
Description:


Assess a proposed solution to rectify issues with an existing imaging and document
management system. The assessment focused on three primary areas including
adherence to accepted industry standards for imaging technology, fitness for purpose as
required by the counties, and the level of maintenance and operations support required
by the proposed solution.


Responsibilities: Review documentation of the proposed solution, interview and verify an understanding of
the proposed solution with the contractor, interview key department heads in the
counties to validate the scope of the problem and requirements for a new solution,
conduct industry research relative to available solutions, and report on findings.


California Department of Health Services (DHS) 5/2007—7/2007


Service Utilization Review, Guidance, and Evaluation (SURGE) System Analysis


Title on Project: Senior Technologist


Project
Description:


Review the design and architecture of the SURGE subsystem for the purpose of
determining if architecture, infrastructure, application, database, reporting, management
or other changes can be made to improve the stability of SURGE. SURGE is a
subsystem of the California Medicaid Management Information System (CA-MMIS), and
manages the prior-authorization process of Medi-Cal claims. SURGE is a real-time,
online system written in Sun FORTE which operates on the Microsoft Windows 2000 and
Linux operating systems in conjunction with an Oracle database. The system has a
graphical user interface for consultant interaction and is used at over ten locations (field
offices) across the state. SURGE also has interfaces to the CA-MMIS system through
an IBM MVS CICS and TCP/IP connectivity to the FI’s data center and interfaces with
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other web-based applications coded in Java and/or FORTE.


Responsibilities: Review system documentation, interview technical staff and end-user staff, and clarify
issues with management. Deliver a report on findings. Focus on mainframe
architecture, CICS-based transactions and configuration, as well as the client/server and
web-based components.


California Department of Social Services (CDSS) 11/2006—7/2008


IV&V and IPO Services for the Planning Phase of the ISAWS Migration Project


Title on Project: Senior Technologist


Project
Description:


Independent Validation and Verification (IV&V) and Independent Project Oversight (IPO)
services for the planning phase of the ISAWS migration project. As part of the overall
State Automated Welfare System (SAWS) strategy, the 35 ISAWS counties are
migrating from their current solution to the Consortium IV (C-IV) solution for providing
welfare services. The planning phase of the project includes developing and executing a
strategy of obtaining the goods and services required for successful migration of the
ISAWS consortium to the C-IV system. When migration is complete, the C-IV system
will support 13,000 users across 361 sites in 39 counties, supporting approximately 1.6
million clients.


Responsibilities: Provide assessments and risk mitigation strategies validating feasibility of approach,
adherence to government and industry standards, accepted best practices, and risk
identification practices. Evaluate the ISAWS Migration project to identify risk factors,
cost and schedule issues, change management, and issue resolution concerns. Work
with project stakeholders including CDSS/OSO, SAWS/OSI, C-IV project team, ISAWS
project team, and vendors in a cooperative, constructive manner while retaining an
independent perspective, with the goal of contributing to overall project success.


Specific responsibilities include assessing reference documents, IV&V organization,
schedule, resources, responsibilities, tools and techniques, processes, reporting
requirements, administrative requirements, and documentation requirements. Perform
the appropriate analysis, evaluation, and review of the deliverables, then generate
reports providing a summary, conclusions and recommendations, along with any
significant and general findings. These reports will be submitted to the appropriate
ISAWS Migration Project Manager, CDSS Management, California Health and Human
Services Agency (CHHSA) and/ or the California Department of Finance (DOF).


MAXIMUS 11/2006—11/2006


HCO Rebid Technology Strategy Review


Title on Project: Director, Enterprise Infrastructure Solutions


Project
Description:


MAXIMUS is participating in the rebid for the Health Choice Options Program (HCO), a
contract that it has held for 10 years through the Department of Health Services,
Payment Systems Division. The Draft RFP for this effort indicates a significant shift in
the use of technology, and MAXIMUS is in the process of designing a technology
solution to enable the key program considerations. MAXIMUS engaged PCG to develop
an understanding of how technology can best enable the operational processes required
to service the HCO program and apply this understanding to evaluate the systems
solution selection process, component recommendations, and overall architecture
integration feasibility.


Responsibilities: Through discussions with MAXIMUS staff and supporting document review, assess and
comment on MAXIMUS’ approach to selecting technology and implementing operational
processes for us in the HCO rebid proposal. Areas assessed include people, process
and operations; requirements matrix; technology guiding principles; conceptual
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architecture; overall proposed architecture; existing and potentially new proprietary
technology solutions; technology selection strategy; Total Cost of Ownership (TCO)
models; security architecture; and alternative solutions. Researched industry and client
standards and trends in developing responses. Provided ongoing verbal feedback and
documented findings.


California Department of Health Services (DHS) 4/2006—8/2006


Medicaid Management Information System (CA-MMIS) Assessment Project


Title on Project: Senior Managing Consultant


Project
Description:


Technical architecture assessment of the California Medicaid Management Information
System (CA-MMIS) which has been in existence for over 20 years. CA-MMIS is a claims
processing system that has been certified by the federal Centers for Medicare and
Medicaid Services (CMS) as meeting the requirements of Title XIX of the Social Security
Act, which provides federal matching funds to states implementing a single
comprehensive medical care program. CA-MMIS is primarily a mainframe system
though in total is composed of several components and is divided into several inter-
related subsystems to support the claims processing and invoicing service it provides.
The project assessed the technical architecture, data architecture, application
architecture, software engineering standards, application development languages and
tools, and database management, and human resources providing maintenance and
support of CA-MMIS. The project is assisting DHS management in determining the best
course of action for future enhancements and modifications to the CA-MMIS system,
including meeting goals of the national Medicaid Information Technology Architecture
(MITA) initiative.


Responsibilities: As a Senior Managing Consultant, evaluated the technical architecture that included IBM
z/900 mainframes, z/OS operating system, CICS, VSAM, DB2 RDMS, COBOL, and
BAL. Evaluated the data center facilities housing the CA-MMIS platform, the networking
environment and the service management processes. Provided a risk-based
assessment, risk mitigation options, and a system modernization strategy for application
and infrastructure architecture, process, and organization.


Department of Alcohol and Drug Programs 10/2005—12/2005


ADP IMSD Cost Allocation Study


Title on Project: Senior Managing Consultant


Project
Description:


Assist ADP Information Management Services Division (IMSD) management in
developing a cost classification and allocation methodology. Support IMSD
management in being accountable to their customers regarding how resources are being
allocated; establishing a process that provides for the on-going evaluation, tracking,
monitoring and reporting of costs and resource utilization to their customers; and in
identifying funding streams that allow the organization to budget and plan not only for the
department’s IT needs but also to build and invest in the IT organization itself.


Responsibilities: As Senior Managing Consultant, configured a previously-developed ITIL-based Cost
Allocation Framework and software tool enabling the IMSD to classify and report on cost
data. The tool supports cost allocation studies by presenting various views of the
Department’s financial data. The framework and tool supports Strategic and Tactical
Analysis, Budget Planning, Feasibility Study Reports (FSR’s), Business Change
Proposals (BCP’s), and other activities requiring an understanding of departmental cost
allocation.
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Department of Alcohol and Drug Programs (ADP) 8/2004—2/2005


Information Management Strategy Development Project


Title on Project: Senior Managing Consultant


Project
Description:


Assist ADP in developing an Agency Information Management Strategy (AIMS)
document for the 2005/2006 fiscal year.


Responsibilities: Facilitate workshops resulting in comprehensive review and analysis of the department’s
computing infrastructure. Documented the technology inventory, design, capacity,
service management processes, and project management processes. Provide input into
the creation of the ADP Information Technology three-year strategic plan.


California Health and Human Services Data Center, Statewide Automated Welfare
Systems, Consortia Management Unit


7/2004—6/2005


CalWIN Technical Assessment Project


Title on Project: Senior Managing Consultant


Project
Description:


Technical architecture and design assessment of CalWIN (CalWORKS Information
Network), a $200 million Statewide Automated Welfare System (SAWS) development
project that will support 2 million welfare recipients. When fully implemented, CalWIN
will support 28,000 users in 770 sites across 18 California counties. The project involved
reviewing and assessing the proposed infrastructure architecture (servers, networks,
software, management processes, etc) for this 3-tier, client/server based system. The
technology components consisted of IBM pSeries servers running AIX, Oracle RDBMS,
BEA Tuxedo transaction monitor, Cisco Systems network equipment, Intel-based
Windows 2000 workstations, Sybase PowerBuilder, and distributed servers running
Microsoft 2000 Server and Microsoft SQL Server.


Responsibilities: Provide assessments and risk mitigation strategies for this three-tier client/server system
validating feasibility of approach, adherence to industry standards, accepted IT best
practices, and risk identification practices. Specialized assessments include reviewing
and assessing infrastructure architecture and policies for Performance and Scalability,
User Acceptance Testing (UAT), and Backup and Recovery.


California Health and Human Services Data Center, Statewide Automated Welfare
Systems, Consortia Management Unit


1/2004—6/2005


IV&V and Technical Assessments for the C-IV Project


Title on Project: Senior Managing Consultant


Project
Description:


Technical architecture and design assessment of Consortium IV, a Statewide Automated
Welfare System (SAWS) development project supporting 6,600 users in 127 sites across
4 California counties. The project evaluated the infrastructure architecture including
servers, networks, software, and management processes for this n-tier, J2EE, web-
based system. The technology components consisted of Sun Microsystems servers
running the Solaris operating system, Oracle RDBMS, BEA WebLogic server, Apache
web server, Cisco Systems network equipment, and Intel-based Windows XP
workstations.


Responsibilities: Provide assessments and risk mitigation strategies validating feasibility of approach,
adherence to industry standards, accepted IT best practices, and risk identification
practices. Provide specialized assessments for infrastructure architecture relative to
Performance and Scalability, Service Level Agreements (SLAs), User Acceptance
Testing (UAT), Production System Monitoring, Backup and Recovery, Storage Design,
Application Code Migration, and overall management of technical project risks.
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Department of Managed Health Care (DMHC) 11/2003—6/2004


Electronic Document Management System Project, Phase II


Title on Project: Project Manager


Project
Description:


This project resulted in an electronic document management strategy and Feasibility
Study Report (FSR) for the Department of Managed Health Care. The project delivered
analysis and documentation of business objectives and functional requirements, analysis
of the electronic document management market, and all components of a FSR including
Business Case, Baseline Analysis, Proposed Solution, Project Management Plan, Risk
Management Plan, and Economic Analysis Worksheets (EAWs). Also provided long-
term strategy recommendation as well as interim step solutions.


Responsibilities: As Project Manager, Mr. Reimers managed project scope and deliverables. Facilitated
steering committee meetings, developed a questionnaire, participated in client
interviews, and led workshops in order to fully understand and document functional and
technical requirements. Led a team in development, release, and analysis of responses
to a Response for Information (RFI) for electronic document management market
vendors. Led team to complete and deliver a Feasibility Study Report (FSR).


California Department of Health Services 9/2003—6/2004


Medi-Cal Eligibility Determination System (MEDS) Assessment Project


Title on Project: Senior Managing Consultant


Project
Description:


Technical architecture assessment of the Medi-Cal Eligibility Data System (MEDS).
MEDS is a critical component of the administration of the California Medical Assistance
Program (Medi-Cal). Medi-Cal is California's implementation of the federally mandated
Medicaid Program. This program provides health care services to welfare recipients and
other qualified low-income persons - primarily families with children and the aged, blind,
or disabled. MEDS permits access to up-to-date eligibility status by the fiscal
intermediary, who uses the data to help adjudicate medical provider's claims for
reimbursement for services rendered to Medi-Cal beneficiaries. MEDS also supports
direct access to eligibility information by individual health care providers and provides
limited extracts to health plans that serve Medi-Cal beneficiaries. The project assessed
the technical architecture, data architecture, application architecture, software
engineering standards, application development languages and tools, and database
management, and human resources providing maintenance and support of MEDS.


Responsibilities: As a Senior Managing Consultant, evaluated the technical architecture that included IBM
z/900 mainframes, z/OS operating system, CICS, VSAM, DB2 RDBMS, COBOL, and
BAL. Evaluated the data center facilities housing the MEDS platform, the networking
environment and the service management processes. Provided a risk-based
assessment, risk mitigation options, and a system modernization strategy for application
and infrastructure architecture, process, and organization.


HealthNet 12/1992—5/2003


Title: Director of Technology


Description: Direct the IT technical services department of 73 personnel for this national health care
provider, controlling a $42 Million annual budget. Responsible for strategic planning,
technical evaluation, implementation, and support of complex computing infrastructure
including one enterprise and two satellite data centers as well as 135 remote sites.
Significant accomplishments included:


 Principal in strategy definition and execution of Data Center consolidations resulting
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in $20 Million cost reduction


 Principal in analysis, design, development, testing, training, and implementation of
multiple corporate application consolidations resulting in national brand capabilities


 Lead role in Internet infrastructure re-architecture from multiple silo’d
implementations to a common shared computing environment (J2EE, Apache,
WebLogic, Oracle) resulting in cost avoidance in excess of $3 Million and the ability
to react quickly to business requirements


 Principal in managing the technology components of over 23 acquisitions and
divestitures, including the merger between Foundation Health and Health Net


 Direct staff in strategy and execution of server consolidations resulting in improved
availability (from ~94% to 99.9%) and annual cost reduction in excess of $2 Million


 Direct execution of increasingly complex disaster recovery/business resumption
tests, resulting in successful recovery of all core and a subset of fringe systems and
applications


 Direct successful compliance with HIPAA and DoD security regulations in systems
architecture and operations. Define, implement, and audit policy to ensure
compliance.


 Implemented computing infrastructure for 27 distributed medical centers in support
of the then-current corporate strategy


 Implement computing infrastructure and form the Basis department for the first
corporate ERP system, SAP


 Negotiate enterprise software and hardware contracts and develop key partner
relationships resulting in average annual cost reduction of $1.5 - $2 Million on
existing contracts, and cost avoidance in excess of $3 Million annually on
procurement of new technologies


 Transformed the client server division of 5 departments from delivering poor quality,
over budget, and delayed solutions to 3 departments delivering high quality
solutions on time and within budget


 Recruit and develop top talent, sustaining staff retention at 98%


EDUCATION
Information required should include: institution name, city, state,


degree and/or Achievement and date completed/received.


MBA, Management, Clark University, Worcester Massachusetts 2011
BA, Psychology, California State University, Sacramento, California 1985


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


ITIL Foundation Certification in IT Service Management 2007


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software,


tools and databases.


 Environments: Mainframe, Midrange, Midtier, microprocessing


 Hardware: IBM zSeries (S/390) and 9672 mainframes in an LPAR, sysplex, SAN-attached, and virtual tape
implementation, Sun Solaris servers in both clustered SAN-attached and stand-alone implementations, IBM
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pSeries (RS/6000) servers in clustered SAN-attached implementations, HP/UX servers in a SAN-attached
implementation, IBM iSeries (AS/400) with LPAR, HP/Compaq/DEC Vax and Alpha systems in clusters with Galaxy
partitioning and both CI and FC SAN-implementations, HP/3000s, Novell servers in both stand-alone distributed
and clustered SAN-attached implementations with eDirectory, NT/Win2K (and above) servers in both stand-alone
and clustered SAN-attached implementations with Active Directory, P.C.’s, and laptops. SAN expertise includes HP
EMA, EMC Symmetrix, EMC DMX, EMC Clariion, IBM Shark, IBM VTS (SAN shared), Brocade and McData
switches, IBM Fibrechannel storage directors.


 Software and tools: Operating system and supporting system software for mainframe, midrange, mini, and micro
computer systems including IBM Z/OS (and prior versions), IBM OS/400, IBM AIX, Sun Solaris, HP HPUX, HP
MPE, Novell Netware, Microsoft Windows. Other infrastructure software expertise includes Microsoft Exchange,
Novell GroupWise, DNS, DHCP, AD, and enterprise management tools including products from Computer
Associates, BMC, VERITAS/Symantec, and others. Desktop software includes Microsoft Word, Excel, PowerPoint,
Visio, Project, Outlook and other standard desktop productivity tools


 Databases: Oracle (with parallel server and RAC), RDb, DB/2, Informix, and MSSQL


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and email address.


Vicky Sady; CA-MMIS Deputy Director


916-973-7719


Vicky.Sady@dhcs.ca.gov


Anita Fearman; OCIO Manager


916-403-9637


anita.fearman@state.ca.gov


Rafael Rodriguez; CDSS OSO Manager


916-651-5569


Rafael.Rodriguez@dss.ca.gov
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VIII.12. Sanjai Natesan


PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.


Company Name Submitting Proposal: Public Consulting Group, Inc.


Check the appropriate box as to whether the proposed individual is prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this project.


Name: Sanjai Natesan
Key Personnel:


(Yes/No)
No


Classification; i.e., Project Manager,
Implementation Lead, etc.


Senior Consultant


# of Years in Classification: 1 # of Years with Firm: 1


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.


Sanjai Natesan has more than 14 years of hands-on experience in providing technical expertise and business acumen
in the development of custom business solutions for large scale, custom IT application systems in both public and
private sectors.


RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held during


the term of the project/position and software/hardware used during the project engagement.


Colorado Health Benefits Exchange (COHBE) 12/2012—Present


Functional and Technical Support


Title on Project: Eligibility Subject Matter Expert, Exchange Eligibility Project Manager


Project
Description:


COHBE is coordinating with HCPF and the CBMS system to implement the new state
based Health Benefits Exchange system required by the Affordable Care Act (ACA).


Responsibilities: Conduct analysis and provide technical and functional recommendations on technology
issues related to the development of systems to support the COHBE operations.


Iowa Department of Human Services 8/2012—Present


Integrated Eligibility System IV&V


Title on Project: Eligibility Subject Matter Expert


Project
Description:


PCG is providing Independent Verification and Validation Services related to the design,
development and implementation of Iowa Health care reform eligibility rule engine project.


Responsibilities: Providing consulting as needed as Eligibility SME to review the requirements,
development, testing and implementation planning.
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Hawaii Department of Human Services 6/2012—8/2012


Integrated Eligibility System Planning


Title on Project: Senior Technical Analyst


Project
Description:


PCG helping Med-Qwest (Medical division of Hawaii Health and Human services) to
create RFP for developing a fully integrated health and human services eligibility system
that operates a seamless streamlined information exchange, leverages shared services
and coordinated care delivery models to serve the residents of Hawaii more effectively


Responsibilities:  Provided consulting services to develop the Strategic & operational plans for the
design and Implementation of a Integrated Eligibility System


 Developed Technical requirements for the new integrated eligibility system, writing
RFP, Statement of work


Massachusetts Executive Office of Health and Human Services 6/2012—9/2012


Integrated Eligibility System Planning


Title on Project: Senior Technical Analyst


Project
Description:


PCG helping EOHHS to develop a strategic plan to migrate the legacy eligibility systems
supporting its health and human services programs into a modern and integrated
eligibility platform.


Responsibilities:  Identify and recommend the legacy platforms that will be migrated into the new
platform


 Conduct “As Is” analysis of the current platforms to document each of the platform’s
technical elements, business uses, and its prominence throughout the EOHHS
service delivery system


 Develop a “To Be” vision for the integration of these legacy systems that will form the
high level roadmap for the Commonwealth to achieve its goal of integration


Maryland Department of Human Services 1/2012—5/2012


Incremental Modernization of Client Automated Resource and Eligibility System (CARES)


Title on Project: Functional Lead & Technical Advisor


Project
Description:


Primary goals for the project are expediting application processing, keeping CARES in
compliance with Federal and State policy changes, and upgrading technology to gain
performance and worker productivity. To meet these goals, the DHR is primarily focused
on implementing BPMS (Business Process Management System) system, with an
incremental approach to modernize 25 year old system


Responsibilities:  Analyze the current business process by doing site visits and conducting series of
JAD sessions


 Converting the business process into an effective and efficient business flow using
IBM BPM product


 Working with the end users and the policy specialists to analyze and identify the
inadequate functional areas of the system and making necessary recommendations
through which system performance and functional efficiency can be enhanced


 Converting the current Main frame screens into a web based screens for intelligent
and efficient data entry


 Preparing Implementation Plan, Communication Plan, User Acceptance Test Plan
and organizational change Management Plan for the project
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Colorado Department of Health and Human Services 11/2009—1/2012


Colorado Benefit Management Systems (CBMS Project)


Title on Project: Issuance, Recovery and Authorization Lead


Project
Description:


The Colorado Benefits Management System is an integrated on-line, real-time automated
system with 25+ subsystems to support eligibility and benefits determination, client
correspondence, management reports, interfaces and case management for public
assistance programs like SNAP, TANF and Medical. CBMS incorporates eligibility
determination for programs such as Medicaid, food assistance, cash assistance, and the
Children’s Basic Health Plan. The project encompasses programs that determine
eligibility and associated benefits for more than 493,000 clients and for more than
264,000 cases in Colorado. There are approximately 4,000 users of the CBMS.


Responsibilities: Primary goals for the project are expediting application processing, keeping CBMS in
compliance with Federal and State policy changes, and upgrading technology to gain
performance and worker productivity. To meet these goals, the Deloitte team is primarily
focused on implementing a series of Change Requests that add improved functionality to
how the system determines and administers benefits. In addition to maintaining and
enhancing the system, the contract has expanded to include the introduction of a Web
Portal which will enable potential clients to screen themselves for eligibility and apply for
benefits online, and Intelligent Data Entry Projects which will optimize the utility of the
application by consolidating data entry by functional area, removing unnecessary data
fields, and creating worker workflow by common task. Responsible for managing day-to-
day operation of the current application, interact with the State’s SMEs, and liaison for
Web portal and IDE team for all functional and technical questions.


 Analyze the maintenance and enhancements requests and coordinating with the
project management and the technical teams to prioritize the changes


 Working with management team to estimate the cost and resources required to
implement the requested maintenance and enhancements


 Leading a team of developers to coordinate the design, development, testing and
implementation of the enhancements and system defects for Authorization, Benefit
Issuance and Benefit Recovery Track


 Working with the end users and the policy specialists to analyze and identify the
inadequate functional areas of the system and making necessary recommendations
through which system performance and functional efficiency can be enhanced


 Working with the County and Deloitte testing teams to coordinate the process of
tracking and fixing system defects


Achievements


 Lead the project to implement Duplicate Issuance check and balance functionality.
This project ensures timely access to cash benefits to millions of welfare recipients
and eliminates duplicate issuances and flags suspicious payments which saves
DHHS from being defrauded millions of dollars of public funds.


 Lead and implemented Batch regression testing and enhanced online regression
testing to promote error free releases to production


 Leading a proposed change to develop a dashboard using Cognos BI software for
CBMS users which will be the first window when users log in. This dashboard will
give them the over all picture about their case and workload for the day and for the
month.


 Leading a task for creating a model office environment in CBMS
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CalWIN Consortium (California Work Opportunity and Responsibility to Kids
Information Network)


7/2000—11/2009


Title on Project: Interfaces Subsystem Lead / Technical Lead / Information Specialist


Project
Description:


CalWIN is a large-scale, state-of-the-art, complex client/server eligibility determination
and management system being developed for 18 of California’s counties that will support
around 25,000 interactive users. The system is developed on an IBM Sequent Enterprise
Server running Oracle 8i on UNIX operating system with Windows NT based
PowerBuilder clients. This client-server project uses Tuxedo as the middleware.


On the CalWIN project, managed a team of Deloitte members to support the design,
development, and maintenance of the application


Responsibilities:  Analyze Federal Certification requirements, identify functional areas for compliance,
provide assistance to the Subject Matter Experts (SMEs) to document the functions
to be reviewed by the Federal Authorities, and prescribe the changes to the system
to accommodate the certification requirements


 Translate requirements into detailed specifications for system changes and
enhancements, develop work plan detailing tasks for the identified changes, provide
flow charts along with detailed logic specifications and schedule and conduct design
review sessions for all work performed


 Analyze and propose solutions to production/processing problems, participate in the
ongoing maintenance and refinements of the system by constructing studies and
analysis in the following areas: workflow; legislative and regulatory changes;
reporting; and statistics


 Provide guidance to QA analysts and testers in the preparation of test cases and test
scripts, prepare/update user documentation, status reports, memos, letters, forms
and other documents as needed


 Assisting in the identification and documentation of risks


 Obtaining buy-in from management, users, affected divisions, and
vendor/contractors to project commitments


 Assisting in managing the project schedule, scope, quality, and people


Delaware Division of Health and Social Services 8/1999—6/2000


DCIS II—Delaware Customer Information System


Title on Project: Senior System Analyst


Project
Description:


Delaware Customer Information System (DCIS-II) is a Welfare System for the State of
DE. The Division of Health and Social Services (DHSS) is responsible for administering
the State’s income maintenance programs such as AFDC, General assistance (GA),
Refugee Assistance (RA), Food Stamps (FS), and Medicaid. The DCIS-II application will
enable DHSS to efficiently administer and deliver the income maintenance programs and
provide the appropriate services to their clients


Responsibilities:  Designing, Coding and testing of programs to pull data from DB2 database in the
form of VSAM and sequential flat files


 Designing, Coding and testing the programs using PL/SQL to load the extracted data
into Oracle database
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EDUCATION
Information required should include: institution name, city, state,


degree and/or Achievement and date completed/received.


BS, Electronics & Electrical Engineering, Faculty of Engineering & Technology, Annamalai University, Chidambaram,
India, 1996


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


None


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software,


tools and databases.


Program
Knowledge:


HIPAA Compliance, TANF, SNAP, Medicaid, MMIS, Child Welfare, Foster Care, In-home supportive
services, Child support enforcement, Deaf and hard hearing, WIC,DDS (Disability), Refugee
Assistance programs, Veterans Administration


Hardware: HP- Itanium Server,AS400, IBM Mainframe


Software: Unix, MVS, Windows, Linux,


IBM Lambardi BPM tool


Corticon, IBM Ilog


Java,Java Script, Cobol,Power Builder, Tuxedo, C


Cognos, Business Object


Rational Robot, Rational Suit, MS Office, MS Project, MS Visio


Databases: DB2,Oracle, MS SQL Server, Sybase SQL Server, Unisys RDMS, MangoDB


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and email address.


Gary M. Schneider


IT Program Manager, Connect for Health Colorado


720-496-2535


gschneider@ConnectforHealthCO.com


Chanin Park


IT Program Manager, CBMS


303-764-7650


Chanin.Park@state.co.us


John Boule


Consortium Director


(916) 851-3226


BouleJ@c-iv.org
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IX. Preliminary Project Plan
The following Preliminary Project Plan identifies the high-level tasks that will be performed by PCG for this project. It also
includes anticipated task start / end dates based on our current understanding of the project requirements and DHCFP’s
specific needs and constraints.


Upon project initiation, the PCG PM will work closely with the DHCFP PM to review all tasks to further refine (as needed) all
activity details including the addition of sub-tasks, delivery milestones, due dates, dependencies, and state/PCG resource
assignments.


Task Name Duration Start Finish


DHCFP MMIS REPLACEMENT PLANNING PROJECT 1189 days Tue 12/10/13 Fri 6/29/18


PROJECT INITIATION 9 days Tue 12/10/13 Fri 12/20/13


Project Initiation Meetings 2 days Tue 12/10/13 Wed 12/11/13


Administrative Rights and Access 7 days Thu 12/12/13 Fri 12/20/13


PROJECT PLANNING 9 days Tue 12/10/13 Fri 12/20/13


Prepare DEDs 9 days Tue 12/10/13 Fri 12/20/13


Project Plan 9 days Tue 12/10/13 Fri 12/20/13


Bi-Weekly Status Reports 9 days Tue 12/10/13 Fri 12/20/13


Communication Plan 9 days Tue 12/10/13 Fri 12/20/13


Risk Management Plan 9 days Tue 12/10/13 Fri 12/20/13


Requirements Plan 9 days Tue 12/10/13 Fri 12/20/13


Gap Analysis 9 days Tue 12/10/13 Fri 12/20/13


Best Practices Report 9 days Tue 12/10/13 Fri 12/20/13


TIR 9 days Tue 12/10/13 Fri 12/20/13


APD 9 days Tue 12/10/13 Fri 12/20/13


RTM 9 days Tue 12/10/13 Fri 12/20/13


RFP 9 days Tue 12/10/13 Fri 12/20/13


Deliver DED Package 9 days Tue 12/10/13 Fri 12/20/13


Prepare Draft Project Plan 9 days Tue 12/10/13 Fri 12/20/13


Prepare Schedule 9 days Tue 12/10/13 Fri 12/20/13
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Prepare WBS 9 days Tue 12/10/13 Fri 12/20/13


Prepare Communication Plan 9 days Tue 12/10/13 Fri 12/20/13


Prepare Risk and Issue Management Plan 9 days Tue 12/10/13 Fri 12/20/13


Deliver Final Project Plan 9 days Tue 12/10/13 Fri 12/20/13


Conduct Formal Project Kick Off Meeting 5 days Mon 12/16/13 Fri 12/20/13


Prepare Agenda 5 days Mon 12/16/13 Fri 12/20/13


Conduct Meeting 5 days Mon 12/16/13 Fri 12/20/13


Document and Distribute Outcomes 5 days Mon 12/16/13 Fri 12/20/13


PROJECT EXECUTION 1181 days Sat 12/21/13 Fri 6/29/18


Execute Phase II JAD Activities 135 days Mon 12/23/13 Fri 6/27/14


Review MITA 3.0 Road Map 15 days Mon 12/23/13 Fri 1/10/14


Review Design, Operations, Policy Documentation 15 days Mon 12/23/13 Fri 1/10/14


Verify participants, schedule and facilities 25 days Mon 12/23/13 Fri 1/24/14


JAD Session Preparation 96 days Fri 1/10/14 Fri 5/23/14


Conduct Business Relationship Management JAD 5 days Mon 1/27/14 Fri 1/31/14


Conduct Care Management JAD 5 days Mon 2/3/14 Fri 2/7/14


Conduct Contractor Management JAD 5 days Mon 2/10/14 Fri 2/14/14


Conduct Financial Management JAD 5 days Mon 2/17/14 Fri 2/21/14


Conduct Member Management JAD 5 days Mon 2/24/14 Fri 2/28/14


Conduct Operations Management JAD 5 days Mon 3/3/14 Fri 3/7/14


Conduct Performance Management JAD 5 days Mon 3/10/14 Fri 3/14/14


Conduct Plan Management JAD 5 days Mon 3/17/14 Fri 3/21/14


Conduct Network and Infrastructure JAD 5 days Mon 3/24/14 Fri 3/28/14


Conduct Systems Administration JAD 5 days Mon 3/31/14 Fri 4/4/14


Conduct Data Management JAD 5 days Mon 4/7/14 Fri 4/11/14


Conduct Submit Final Requirements JAD 5 days Mon 4/14/14 Fri 4/18/14


Conduct Data Migration and Conversion JAD 5 days Mon 4/21/14 Fri 4/25/14


Conduct Configuration Management JAD 5 days Mon 4/28/14 Fri 5/2/14


Conduct Interfaces JAD 5 days Mon 5/5/14 Fri 5/9/14
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Conduct Network and Infrastructure JAD 5 days Mon 5/12/14 Fri 5/16/14


Conduct Business Continuity and Disaster Recovery JAD 5 days Mon 5/19/14 Fri 5/23/14


Finalize Requirements and Outcomes (Draft) 24 days Mon 5/26/14 Thu 6/26/14


Submit Final Requirements Package 1 day Fri 6/27/14 Fri 6/27/14


Execute Phase II Gap Analysis 60 days Mon 6/30/14 Fri 9/19/14


Conduct Marketplace Survey 24 days Mon 6/30/14 Fri 8/1/14


Conduct Analysis 24 days Mon 8/4/14 Thu 9/4/14


Finalize Analysis (Draft) 10 days Fri 9/5/14 Thu 9/18/14


Submit Final Analysis 1 day Fri 9/19/14 Fri 9/19/14


Execute Phase II Best Practices Analysis 50 days Mon 7/14/14 Fri 9/19/14


Conduct Industry Survey 24 days Mon 8/4/14 Thu 9/4/14


Conduct Analysis 11 days Fri 9/5/14 Fri 9/19/14


Finalize Analysis (Draft) 10 days Fri 9/5/14 Thu 9/18/14


Submit Final Report 0 days Fri 9/19/14 Fri 9/19/14


Execute Phase II APD 126 days Fri 9/19/14 Fri 3/13/15


Obtain agency documentation 10 days Fri 9/19/14 Thu 10/2/14


Develop APD 30 days Fri 10/3/14 Thu 11/13/14


Submitted (Draft) 0 days Fri 11/14/14 Fri 11/14/14


Obtain Agency Comments and Revise 10 days Mon 11/17/14 Fri 11/28/14


Submit Final APD 0 days Mon 12/1/14 Mon 12/1/14


Receive and Revise as Required by CMS 75 days Mon 12/1/14 Fri 3/13/15


Execute Phase II TIR 126 days Fri 9/19/14 Fri 3/13/15


Obtain agency documentation 10 days Fri 9/19/14 Thu 10/2/14


Develop TIR 30 days Fri 10/3/14 Thu 11/13/14


Submit TIR (Draft) 0 days Fri 11/14/14 Fri 11/14/14


Obtain Agency Comments and Revise 10 days Mon 11/17/14 Fri 11/28/14


Submit Final TIR 0 days Mon 12/1/14 Mon 12/1/14


Support TIR Presentation 75 days Mon 12/1/14 Fri 3/13/15


RFP Development Support 107 days Mon 2/2/15 Tue 6/30/15







NV DHCFP
MMIS Replacement Planning


RFP 2049 Technical Response
August 13, 2013


Preliminary Project Plan Page 172


Develop RFP 30 days Mon 2/2/15 Fri 3/13/15


Submit RFP (Draft) 0 days Mon 3/16/15 Mon 3/16/15


Obtain Agency Comments and Revise 10 days Tue 3/17/15 Mon 3/30/15


Submit Final RFP 1 day Tue 3/31/15 Tue 3/31/15


Revise as Required by Control Agencies 65 days Wed 4/1/15 Tue 6/30/15


Execute Phase III PM DD&I Activities (As Approved) 773 days Wed 7/15/15 Fri 6/29/18


Procurement Support (Estimated) 78 days Wed 7/15/15 Fri 10/30/15


DD&I PM Support 773 days Wed 7/15/15 Fri 6/29/18


PROJECT CONTROL 1189 days Tue 12/10/13 Fri 6/29/18


Conduct Project Status Meetings 1180 days Mon 12/23/13 Fri 6/29/18


Distribute Bi-Weekly Status Reports 1179 days Mon 12/23/13 Thu 6/28/18


Conduct Steering Committee Meetings 1179 days Mon 12/23/13 Thu 6/28/18


Monitor Project Schedule 1179 days Mon 12/23/13 Thu 6/28/18


Monitor Project Budget 1179 days Mon 12/23/13 Thu 6/28/18


Monitor RTM 1180 days Mon 12/23/13 Fri 6/29/18


Monitor Project Risks and Issues 1180 days Mon 12/23/13 Fri 6/29/18


PROJECT CLOSEOUT 11 days Fri 6/15/18 Fri 6/29/18


Verify Transition from DD&I to Operations Complete 6 days Fri 6/15/18 Fri 6/22/18


Document Lessons Learned 6 days Fri 6/15/18 Fri 6/22/18


Administrative Closure 11 days Fri 6/15/18 Fri 6/29/18
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II. Cost Proposal
Cost proposal must be in the format identified in Attachment K, Project Costs.


PCG’s cost for providing MMIS Replacement Planning services to the DHCFP are
provided in the sections below.
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II.1. Detailed Deliverable Cost Schedule
Description of Deliverable Activity Number Cost


4.4 Planning and Administration Deliverables


4.4.3.1 Detailed Project Plan 4.4.2.1 $9,406


4.4.3.4 Communication Plan 4.4.2.5 $9,406


4.4.3.5 Risk Management Plan 4.4.2.6 $9,406


Subtotal for 4.4 - Planning and Administration Deliverables $28,218


4.5 Phase II - Gather and Validate Requirements Deliverables


4.5.3.1 State Approved Requirements Plan 4.5.2.1 - 4.5.2.2 $19,612


4.5.3.3 State Approved Detailed Requirements 4.5.2.1 - 4.5.2.2 $458,525


Subtotal for 4.5 - Phase II - Gather and Validate Requirements Deliverables $478,137


4.6 Phase II - Gap Analysis Deliverables


4.6.3.2 State Approved Gap Analysis 4.6.2.1 $82,510


Subtotal for 4.6 - Phase II - Gap Analysis Deliverables $82,510


4.7 Phase II - Best Practices Analysis Deliverables


4.7.3.2 State Approved Best Practices Report 4.7.2.1 $82,510


Subtotal for 4.7 - Phase II - Best Practices Analysis Deliverables $82,510


4.8 Phase II - Technology Investment Request (TIR) Preparation


4.8.3.2 State (DHCFP) Approved Technology Investment Request 4.8.2.1 $51,152


4.8.3.3 State (TIR Committee) Approved Technology Investment Request 4.8.2.1 $15,490


Subtotal for 4.8 - Phase II - Technology Investment


Request (TIR) Preparation Deliverables
$66,642


4.9 Phase II - Advanced Planning Document (APD) Preparation


4.9.3.2 State Approved Advanced Planning Document 4.9.2.1 $119,294


4.9.3.3 CMS Approved Advanced Planning Document 4.9.2.1 $39,444


Subtotal for 4.9 - Phase II -Advanced Planning


Document (APD) Preparation Deliverables
$158,738


4.10 Phase II - Request for Proposal (RFP) Development and Support


4.10.3.2 State Approved Requirements Traceability Matrix 4.10.2.1 $27,657


4.10.3.4 CMS Approved Request for Proposal 4.10.2.1 $163,221


Subtotal for 4.10 - Phase II - Request for Proposal (RFP)


Development and Support Deliverables $190,878


4.11 Phase III - Request for Proposal (RFP) Development and Support


4.11.3.1 Approval of Contract by Nevada Board of Examiners and CMS 4.11.2.1 $44,408


Subtotal for 4.11 - Phase III - Request for Proposal (RFP)


Development and Support Deliverables
$44,408


4.12 Phase III - Design, Development and Implementation - Project Management


4.12.3.1 Project Management Activities 4.12.2.1 - 4.12.2.6 $2,262,633


Subtotal for 4.12 - Phase III - Design, Development and


Implementation (DD&I) - Project Management Deliverables
$2,262,633


$3,394,674Total Section 6.1.1 Detailed Deliverable Cost Schedule


Deliverable Number
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II.2. Other Associated Costs


II.3. Summary Schedule of Costs


Item # Description of Other Associated Costs Cost


1 None to include $0.00


2


3


4


5


6


7


8


9


10


11


12


$0.00SUB-TOTAL FOR 6.1.2


Deliverable or


Cost Schedule Number
Summary of Total Project Costs Cost


4.4 Planning and Administration Deliverables $28,218


4.5 Phase II - Gather and Validate Requirements Deliverables $478,137


4.6 Phase II - Gap Analysis Deliverables $82,510


4.7 Phase II - Best Practices Analysis Deliverables $82,510


4.8 Phase II - Technology Investment Request (TIR) Preparation $66,642


4.9 Phase II - Advanced Planning Document (APD) Preparation $158,738


4.10 Phase II - Request for Proposal (RFP) Development and Support $190,878


4.11 Phase III - Request for Proposal (RFP) Development and Support $44,408


4.12 Phase III - Design, Development and Implementation - Project Management $2,262,633


Sub-Total of Project Tasks $3,394,674


6.1.2 Other Associated Costs $0


Sub-Total of Other Associated Costs $0


Total Project Costs $3,394,674
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II.4. Rate Schedule for Change Orders


Classification Title Hourly Rate


Engagement Manager $225.00


Senior Advisor $225.00


Senior Technologists $225.00


Project Manager $200.00


Project Team Leads (Business and APD/ADP/RFP) $200.00


Analysts $185.00
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III. Attachment L








1911 SW Campus Drive, #457
Federal Way, WA 98023


August 13, 2013


Linda DeLoach, Management Analyst IV
State of Nevada, Purchasing Division
515 E. Musser Street, Suite 300
Carson City, Nevada 89701


Letter of Transmittal


Dear Ms. DeLoach:


On behalf of Public Knowledge, LLC I am pleased to submit this proposal to assist the State of 
Nevada in Medicaid Management Information System (MMIS) Replacement Planning in response 
to RFP No. 2049.


We have more than 20 years of experience in the planning, procurement, and oversight of Medicaid 
systems and initiatives. We have most recently completed three MMIS replacement planning projects 
in Colorado, Idaho, and Wyoming. In addition we have relevant and current experience assisting the 
State of Nevada in its MMIS Takeover, MITA 3.0 State Self-Assessment, and consulting support for 
the Nevada Health Information Exchange. What separates us from other !rms is our creative and 
custom approach to each project, to each client’s needs. We are experts in MMIS procurement and 
quality assurance. Our history, as veri!ed by our references, demonstrates our commitment to 
providing services to our clients that exceed expectations.  We have done this with all our past and 
existing clients and make the same commitment to you. Our proposal is our commitment to you to 
provide outstanding service and results that meet or exceed your objectives.


In addition to the commitments made in our proposal, I include the following assertions:


• We are submitting this proposal as a Prime Contractor with no subcontractors.


• Public Knowledge is a Limited Liability Company (LLC) based in Federal Way, Washington. 
Ken Disbrow and I are member partners of the LLC and authorized to sign on behalf of Public 
Knowledge.


I trust this proposal meets your needs and hope Public Knowledge is awarded the opportunity. If you 
have any questions or require clari!cation please contact me directly at (208) 890-0433.







Sincerely,


Public Knowledge, LLC


Jim Plane, Partner


Enclosures: Technical Proposal (1 master and 5 copies)
  Cost Proposal (1 master and 5 copies)
  Confidential Financial (1 master and 2 copies)


1 Master CD (containing an exact duplicate of  technical and cost proposal contents)
1 Public Records CD (containing technical and cost proposal contents, excluding any 


confidential or proprietary information)


Public 
Sincerely, 


Technical Proposal (1 master and 5 copies) 
Cost Proposal (1 master and 5 copies) 
Confidential Financial (1 master and 2 copies) 


1 Master CD (containing an exact duplicate of technical and cost proposal contents) 
1 Public Records CD (containing technical and cost proposal contents, excluding any 


confidential or proprietary information) 







PART	  I	  	  –	  Technical	  Proposal


State of  Nevada 
Division of  Health Care Financing & Policy


Medicaid Management Information System 
(MMIS) Replacement Planning


RFP #2049
Opening Date: August 13, 2013


Opening Time: 2:00 PM


1911 SW Campus Drive, #457
Federal Way, WA 98023


Contact:  Jim Plane
jplane@pubknow.com


(208) 890-0433
fax (208) 717-0987


www.pubknow.com











Execu&ve	  Summary
Your stated goal in hiring a contractor is to assist in the planning of a replacement for your 
Medicaid Management Information System (MMIS), and, if approved and funded, to assist 
with your MMIS acquisition and design, development and implementation (DDI). ese are 
de!ned as Phase II (MMIS Planning) and Phase III (MMIS DDI) of a three-phase multi-
year project. Public Knowledge is currently assisting you with Phase I which consists of 
completing your MITA 3.0 state self-assessment (SS-A.) Based on our current work with 
your Department and our recent work for other states, we realize that planning for and 
acquiring a new MMIS is many times more complex that it used to be. 


When Nevada !rst acquired an MMIS, the offerings from each vendor were largely 
interchangeable and could be quickly adapted to state-run environments, !scal agent 
contracts, or even facilities management contracts that only provided technical staff and 
services. is point is most clearly illustrated by the Florida MMIS (among the largest 
programs at $18 billion) being installed in the State of Wyoming (among the smallest 
programs at $500 million) in 1994 and continuing to operate for almost 20 years. In 
contrast, today’s offerings are quite different from one vendor to another and what !ts in one 
state may be a dismal failure in another. e remainder of this section provides a section-by-
section summary of our proposal.


• You need to balance the requirements and business processes of your Medicaid 
program with your MMIS solution, while also addressing Nevada’s IT environment. 
Like other states, you face rapidly changing regulations, initiatives, and political 
dynamics, and at the same time, MMIS implementations continue to experience delays 
and budget over-runs, increasing the importance of carefully selecting among the 
current MMIS offerings.


• Your current environment, which is based on a legacy system that is no longer 
supported, clearly underscores the increased need for reliable data and information for 
programmatic decision-making. 


• Your business processes will likely require updating to realize operational efficiencies 
and to take advantage of increased automation. 


As part of our analysis and procurement approach, we hope to facilitate discussions that 
focus on outcomes and service delivery rather than delivery of a technology that may be 
outdated by the time it is completed.


For ease of evaluation we have organized our proposal in the same order as the Submission 
Requirements identi!ed in Section 10 of the RFP. We summarize our proposal as follows:
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Tab III — V – Required Attachments. In these sections we present the required state 
documents including the:


• Vendor Information Sheet.


• Signature page from RFP Amendment No. 1 dated July 23, 2013.


• Con!dentiality and Certi!cation of Indemni!cation.


• Vendor Certi!cations.


• Certi!cation Regarding Lobbying.


• Copies of applicable certi!cations.


• Technical Proposal Certi!cation of Compliance with Terms and Conditions of RFP.


Tab VI — Section 4 – Scope of Work. In this section we present our proposed approach. 
We address the full range of activities requested in your RFP. For summary purposes, the 
most important work products from this project will be the Best Practices Report and the 
Request for Proposal. We are proud of developing MITA SS-A’s (our Phase I deliverable) and 
Medicaid Best Practices Reports (a Phase II deliverable) that deliver real value to our clients. 
Instead of just completing templates, we carefully consider how to help you promote your 
Medicaid business and IT agenda through a Nevada-speci!c solution. 


Approach to Best Practices Report 


Public Knowledge will leverage our current MMIS research repository and tools as a baseline 
for developing the Best Practices Report. is Report builds on our current Phase I work 
completing the MITA 3.0 SS-A as well as the Phase II work of developing the detailed 
business and IT requirements for DHCFP and conducting a gap analysis between what is 
needed and what currently exists. e Best Practices Report will support the TIR, APD, and 
RFP, by presenting the procurement and system innovations, best practices, and lessons 
learned from other MMIS acquisitions. e Best Practices Report will also identify the top 
solutions that could apply to the Nevada environment with justi!cation for any selected 
option. Another aspect of this research is to conduct interviews with MMIS stakeholders and 
conduct visioning with key internal stakeholders, ensuring the larger healthcare environment, 
regulatory guidelines, other Agency systems, and IT architecture in Nevada are speci!cally 
addressed as part of the analysis. 


For Nevada’s last MMIS procurement, we helped structure your MMIS RFP for essentially a 
“no cost” takeover with future operations at cost parity to current operations. Resulting in 
four bids from quali!ed vendors even with the cost constraints. 


During our best practices research, we will focus on states with a similar strategic vision to 
Nevada and recent procurement cancellations to obtain lessons learned as well as current best 
practices. We took this approach in our recent research experience with Colorado, which 


	   	   ExecuBve	  SummaryPublic Knowledge LLC


MMIS	  Replacement	  Planning	   August	  13,	  2013	   6
RFP	  No.	  2049







provided more value than simply researching the procurements and states they requested. 
Many MMIS systems implemented within the past ten years are now considered ‘legacy’ in 
terms of technology. We will focus our research on newly identi!ed best practices and 
innovations rather than outdated technology to help bring innovative ideas to Nevada.


We will identify the top MMIS alternatives through a facilitated alternative analysis process. 
e methodology we use for an alternatives analysis consists of establishing agreed upon 
criteria, emphasizing customized considerations that address needs and requirements 
established by DHCFP stakeholders. We will collaborate with DHCFP stakeholders to 
“score” the options using these criteria so the recommendations are fully aligned with your 
priorities.


Approach to Developing MMIS Reprocurement Solicitation


We recognize that the acquisition and implementation of a MMIS has become extremely 
complex — both technically and administratively. Creativity, innovation, and a deep 
commitment to collaboration between all of the procurement principals — federal and State 
agencies, DHCFP, and the contractor — are the foundations of an effective procurement 
project. We acknowledge the iterative and cooperative process between our team, as the RFP 
developer, and DHCFP, along with the project stakeholders, is necessary to ensure the 
Solicitation is truly re&ective of the Nevada environment, especially considering the wide gap 
between your existing legacy system and a modern MMIS.


e approach to MMIS solicitation development that we describe in this section of our 
proposal incorporates our years of experience in preparing procurement documents. We 
emphasize a strong focus on service delivery and outcomes. We will support you through all 
phases of the RFP development, including CMS approval and incorporating any !nal 
comments from CMS review.


Our consultants have worked with CMS representatives in Region 1, Region VIII, Region 
IX, and Region X while assisting states with MMIS re-procurement projects and have 
extensive experience in writing Advanced Planning Documents (APDs), Implementation 
Advanced Planning Documents (IAPDs), RFPS, Proposal Evaluation Plans (PEP), and 
MMIS project status reports that require coordination with CMS.


Tab VII — Section 5 – Company Background and References. In this section we present 
our company pro!le, provide background information about our !rm, describe our core 
competency areas, and identify our business references. In addition, we introduce you to our 
team and their quali!cations. We believe you will not !nd a more quali!ed and 
knowledgeable team to address your needs.


is section provides an overview of who we are as a company. We have worked on a broad 
range of government IT and program-related projects, and understand the intricacies of 
Medicaid regulations and systems. All of our core consultants have either led or participated 
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in the strategic planning, procurement, acquisition, implementation Independent 
Veri!cation and Validation (IV&V), Quality Assurance (QA), or operational monitoring of 
large-scale IT projects, including health and welfare system projects in Colorado, Oregon, 
Washington, Iowa, Idaho, Montana, Nevada, and Wyoming. is work constitutes 
approximately 80% of our revenues.


We do not develop systems, preferring to maintain our independence from speci!c solutions, 
vendors, and software that we may be asked to assess, manage the acquisition of, monitor the 
implementation of, or evaluate as part of our consulting assistance to you.


We are providing !rm references that will speak to the quality of work that we do. ese 
references are for projects similar in scope to your project. Our references can verify the value 
and customized service delivery that we provide. e References we list are for:


• Nevada MMIS Takeover Project


• Colorado MITA SS-A and MMIS Replacement Procurement


• Idaho MMIS Replacement Procurement


• Montana MMIS Replacement Procurement Assistance and IV&V


• Wyoming Medicaid Eligibility System Replacement and IV&V


We are proposing a team of experienced consultants who have planned and completed 
MMIS procurements in other states. Staff proposed in on this project recently helped the 
state of Colorado complete a comprehensive MITA SS-A, develop a MMIS Procurement and 
Analysis Report, and develop three RFPs for their Medicaid environment, on schedule and 
within budget. Our proposed staff have extensive experience working on MMIS procurement 
projects in other states, including Wyoming, Nevada, Idaho, Montana, Washington, Rhode 
Island, and Iowa.


But those quali!cations alone aren’t enough. You environment has changed rapidly over the 
past few years and requires additional expertise beyond the usual MMIS and Medicaid policy 
expertise that other !rms will tout. Speci!cally you need:


• An understanding of the rapidly changing MMIS environment — e MMIS 
landscape has changed more in the last few years than it has in the last 20 years 
combined. States are exploring alternative solutions to a traditional MMIS, including 
integrated components-driven systems serving as an MMIS and software as a service. 
However, such solutions do not come without problems, including schedule delays. 
Within the last year and a half, we have conducted research on over 32 states regarding 
their MMIS environment. We have a recent repository of client contacts, contract 
status, lessons learned, identi!ed best practices, and other procurement considerations. 
Not only can we facilitate discussions to determine the Nevada solution, but we can 
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also help navigate the evolving environment, including rules and regulations that will 
govern the decision Nevada makes for the future of its MMIS.


• MITA experience — We bring MITA staff that are in the process of completing an SS-
A in another state using the MITA 3.0 framework. ey have completed earlier 
versions of the SS-A and are very familiar with the changes in the new framework. We 
have reviewed or facilitated MITA business process assessments and requirements 
leading to MMIS requirements, procurement, implementation planning, or 
certi!cation planning in the states of Colorado, Idaho, Montana, and Nevada, and 
Wyoming.


• CMS experience — CMS Federal staff and regional staff are familiar with our approach 
to helping clients gain approval for APD and RFP documents. For the most recent 
Nevada MMIS RFP that we developed, CMS did not have any changes to the 
delivered RFP. We also have experience with CMS Region 9 staff that transitioned to 
federal-level positions with CMS. We have also recently worked closely with Region 8 
for MMIS procurement planning efforts for 3 states.


• Health Information Technology (HIT) experience — Our key personnel have 
signi!cant and current Health Information Exchange (HIE) and HIT experience from 
the states of Colorado, Idaho, Nevada, and Wyoming. System integration and varying 
levels of interoperability among disparate healthcare systems are essential for DHCFP. 
Our staff will consider the broader vision of how the MMIS environment !ts into the 
larger healthcare vision for DHCFP and DHHS as a whole.


• Current MMIS Contractor experience — Within the last year, our consultants have 
participated in detailed walkthroughs and demonstrations of the most recent 
operational systems being offered from Xerox, CNSI, Hewlett Packard (HP), and 
Molina Health as well as vendor demonstrations for MMIS solutions and integrated 
applications being offered by Accenture, Oracle, health insurers and other new 
Medicaid market entries. We have also collaborated with states that are exploring 
outsourcing claims processing as a service beyond traditional !scal agent arrangements.


In summary, no other !rm brings this complete package of understanding your needs and 
scope of work, Medicaid offerings across diverse states, and a track record of meeting tight 
timeframes on procurements.


Tab VIII Attachment G – Proposed Staff Resumes. In this section we present the resumes 
of our team members. Again we ask you compare the resources we propose to any other in 
the country. We think you’ll !nd we have world-class people dedicated to addressing your 
needs.
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Five of our proposed staff are certi!ed as Project Management Professionals (PMP) by the 
Project Management Institute (PMI), the leading project management certi!cation available.


Tab IX – Preliminary Project Plan. In this section we present our preliminary project plan 
including target dates for milestones and deliverables. 


We realize you have a tight timeline for your MMIS replacement project. We bring the 
experience from multiple states, including in-depth experience with your Medicaid, MMIS, 
and MITA 3.0 SS-A, and the HIE environment in Nevada. We can start immediately on 
your project and quickly deliver value. We will collaborate with you to !nalize the project 
timeline and overall project plan at the onset of the project.


Tab X – Other Informational Materials. In this section we provide a few samples of our 
work including a sample meeting agenda, meeting minutes templates, a sample status report, 
and a sample Requirements Management De!nition Guide. 


We look forward to working with the Nevada Division of Health Care Financing and Policy, 
and believe that we have the experience not only to make a difference in the success of your 
project but add signi!cant value to the agency. We welcome the opportunity to further 
discuss any part of our proposal.
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I Vl I Company Name I Public Knowledge, LLC 


I V2 I Street Address 11911 SW Campus Drive #457 


I V3 I City, State, ZIP I Federal Way, W A 98023 


V4 Telephone Number 
Area Code: 208 J Number: 890-0433 I Extension: 


V5 Facsimile Number 
Area Code: 208 J Number: 717-0987 I Extension: 


V6 Toll Free Number 
Area Code: 866 I Number: 785-2387 I Extension: 


Contact Person for Questions I Contract Negotiations, 
includinf( address if different than above 


Name: Jim Plane 
V7 Title: Member Partner 


Address: 1911 SW Campus Drive #457, Federal Way, WA 98023 
Email Address: jplane@pubknow.com 


V8 Telep_hone Number for Contact Person 
Area Code: 208 1 Number: 890-0433 I Extension: 


V9 Facsimile Number for Contact Person 
Area Code: 208 I Number: 717-0987 I Extension: 


Name of Individual Authorized to Bind the Orf(anization 
Name: Jim Plane I Title: Member Partner 











Tab	  IV	  –	  State	  Documents


10.2.3.4 The	  State	  documents	  tab	  must	  include	  the	  following:


A.	  The	  signature	  page	  from	  all	  amendments	  with	  an	  original	  signature	  by	  an	  individual	  authorized	  
to	  bind	  the	  organizaBon.
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A. Quality and timeliness of previously completed work will weigh heavily in this decision. 
B. Subsequent to State approval of affected deliverables. 


29. Section 9: The State's answers to the above questions have the potential to alter a vendor's 
proposal. Will the State consider adding four ( 4) weeks to the schedule after answers are 
posted on July 29th? 


No. 


ALL ELSE REMAINS THE SAME FOR RFP 2049. 


Vendor must sign and return this amendment with proposal submitted. 


Vendor Name: 


Authorized Signature: 


Title: lane, Member Partner Date: 8/13/2013 


Amendment/ 


This document must be submitted in the " State 
Documents" section/tab of vendors' technical proposal. 
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ATTACHMENT A- CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION 


Submitted proposals, which are marked "confidential" in their entirety, or those in which a significant portion of the submitted 
proposal is marked "confidential" will not be accepted by the State of Nevada. Pursuant to NRS 333.333, only specific parts 
of the proposal may be labeled a "trade secret" as defined in NRS 600A.030(5). All proposals are confidential until the 
contract is awarded; at which time, both successful and unsuccessful vendors' technical and cost proposals become public 
information. 


In accordance with the Submittal Instructions of this RFP, vendors are requested to submit confidential information in separate 
binders marked " Part I B Confidential Technical" and " Part Ill Confidential Financial". 


The State will not be respons ible for any information contained within the proposal. Should vendors not comply with the 
labeling and packing requirements, proposals will be released as submitted. In the event a governing board acts as the final 
authority, there may be public discussion regarding the submitted proposals that will be in an open meeting format, the 
proposals will remain confidential. 


By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree to 
defend and indemnify the State of Nevada for honoring such designation . I duly realize failure to so act will constitute a 
complete waiver and all submitted infonnation wil l become public infonnation; additionally, failure to label any information 
that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the 
information. 


This proposal contains Confidential Information, Trade Secrets and/or Proprietary information as defined in Section 2 
"A CRONYMSIDEFJNITIONS." 


Please initial the appropriate response in the boxes below and provide the justification for confidential status. 


Part I B - Confidential Technical Information 
YES I I NO 1 v' 


J ustification for Confidential Status 


A Public Records CD has been included for the Technical and Cost Proposal 
YES I v' (same as Master CD) I NO I 


Part III -Confidential Financial Information 
YES I ./ I NO I 


Justification for Confidential Status 
Public Knowledge is a privately held company. As such its financial information is proprietary and 
confidential. Part III- Confidential Financial Information is not to be released without prior written 


approval from Public Knowledge. 


Public Knowledge, LLC 


Plane, Member Partner 8113/2013 
Print Name Date 


This document must be submitted in Tab TV of vendor's technical proposal 
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ATTACHMENT C- VENDOR CERTIFICATIONS 


Vendor agrees and wi ll comply with the following: 


(I) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing federal, State 
or municipal laws or regu lations concern ing discrimination and/or price fixing. The vendor agrees to indemnify, exonerate 
and hold the State harmless from liability for any such violation now and throughout the term of the contract. 


(2) All proposed capabil ities can be demonstrated by the vendor. 


(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, communication, 
agreement or disclosure with or to any other contractor, vendor or potential vendor. 


(4) All proposal tenns, including prices, wi ll remain in effect for a minimum of 180 days after the proposal due date. In the case 
of the awarded vendor, all proposal terms, including prices, wi ll remain in effect throughout the contract negotiation process. 


(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to subm it a proposal higher 
than this proposal, or to submit any intentionally high or noncompetitive proposal. All proposals must be made in good faith 
and without collusion. 


(6) All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by reference in the 
proposal, except such conditions and provisions that the vendor expressly excludes in the proposal. Any exclusion must be 
in writing and included in the proposal at the time of submission. 


(7) Each vendor must disclose any existing or potential conflict of interest relative to the performance of the contractual services 
resulting from this RFP. Any such relationsh ip that might be perceived or represented as a conflict should be disclosed. By 
submitting a proposal in response to this RFP, vendors affirm that they have not given, nor intend to give at any time 
hereafter, any economic opportun ity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a 
public servant or any employee or representative of same, in connection with this procurement. Any attempt to intentionally 
or unintentionally conceal or obfuscate a conflict of interest wi ll automatically result in the disqual ification of a vendor's 
proposal. An award wi ll not be made where a conflict of interest exists. The State wil l determine whether a conflict of 
interest exists and whether it may reflect negatively on the State's selection of a vendor. The State reserves the right to 
disqualify any vendor on the grounds of actual or apparent conflict of interest. 


(8) All employees assigned to the project are authorized to work in this country. 


(9) The company has a wri tten equal opportunity policy that does not discriminate in employment pract ices with regard to race, 
color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developmental disability 
or handicap. 


( I O)The company has a written policy regarding compliance for maintaining a drug-free workplace. 


(II) Vendor understands and acknowledges that the representations within their proposal are material and important, and will be 
relied on by the State in evaluation of the proposal. Any vendor misrepresentations shall be treated as fraudulent 
concealment from the State of the true facts relating to the proposal. 


( 12) Vendor must certify that any and all subcontractors comply with Sections 7, 8, 9, and I 0, above. 


(13)The proposal must be signed by the individual(s) legally authorized to bind the vendor perNRS 333.337. 


Public Knowledge, LLC 


gnature 
ne, Member Partner 8113/2013 


tName Date 


This document must be submitted in Tab IV of vendor's technical proposal 
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ATTACHMENT M- CERTIFICATION REGARDING LOBBYING 


Certification for Contracts, Grants, Loans, and Cooperative Agreements 


The undersigned certifies, to the best of his or her knowledge and belief, that: 


(I) No Federal appropriated funds have been paid or will be paid, by or on behalf of the unders igned, to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 


(2) If any funds other than Federally appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-
LLL, " Disclosure of Lobbying Activities," in accordance with its instructions. 


(3) The undersigned shall require that the language of this certification be included in the award documents for 
all sub awards at all tiers (including subcontracts, sub grants, and contracts under grants, loans, and 
cooperative agreements) and that all sub recipients shall certify and disc lose accordingly. 


This certification is a material representation of fact upon which reliance was placed when this transaction was 
made or entered into. Submission of this certification is a prerequisite for mak ing or entering into this transaction 
imposed by section 1352, U.S. Code. Any person who fails to file the required certification shall be subject to a 
civ i I penalty of not less than $ 1 0,000 and not more than $1 00,000 for each such fa ilure. 


By: Jim Plane, Member Partner 
Signature of Official Author" 


For: Public Knowledge, LLC 
Vendor Name 


Medicaid Management Information System (MMIS) Replacement Planning 
Project Title 


This document must be submitted in Tab IV of vendor's technical proposal 











Copies	  of	  any	  vendor	  licensing	  agreements	  and/or	  hardware	  and	  so[ware	  maintenance	  agreements.


All productivity software (e.g., Microsoft Professional Office, Visio, etc.) that we use is 
properly licensed to Public Knowledge, LLC.  e software we use is bought and licensed 
as a commercial off-the shelf (COTS) product.  As such the licensing agreements are 
electronically signed and stored by the software developer at the point that it is registered 
to Public Knowledge. We do not have access to those electronic licenses. 


We do not have any other vendor licensing agreements nor hardware and software 
maintenance agreements.


Copies	  of	  applicable	  cerBficaBons	  and/or	  licenses.
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ftlattagemettt 3Jnst' ft THIS IS TO CERTIFY THAT ltttte 
Kristin A Sparks 


HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE 


IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND 


RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL 


Project Management Professional 
IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE 


Peter Monkhouse • Chair, Board of Directors 


PMP@ Number 232391 


Project Management Institute 


PMP@ Original Grant Date 18 June 2005 


PMP@ Expiration Date 17 June 2015 


v v JU I IMk I I I fex ¥ V*%V


THIS IS TO CERTIFY THAT


Gregory Gamette
HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE


IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL


Project Management Professional
IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE


y* M/Vuc-JLG.
'^^Wi^f Peter Monkhouse • Chair, Board of Directors Mark A. Langley • President and Chief ExecutrVeOfficer


*8§£k 1969 ^Sf*


PMP® Number 1511756


PMP®Original Grant Date 01 June 2012


PMP® Expiration Date 31 May 2015
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Tab	  V	  –	  A>achment	  B,	  Technical	  Proposal	  
Cer&fica&on	  of	  Compliance	  with	  Terms	  and	  
Condi&ons	  of	  RFP


11.2.2.5 A.	  AUachment	  B	  with	  an	  original	  signature	  by	  an	  individual	  authorized	  to	  bind	  the	  organizaBon	  
must	  be	  included	  in	  this	  tab.


If	  the	  excepBon	  and/or	  assumpBon	  require	  a	  change	  in	  the	  terms	  or	  wording	  of	  any	  secBon	  of	  the	  
RFP,	  the	  contract,	  or	  any	  incorporated	  documents,	  vendors	  must	  provide	  the	  specific	  language	  that	  
is	  being	  proposed	  on	  AUachment	  B.


Only	  technical	  excepBons	  and/or	  assumpBons	  should	  be	  idenBfied	  on	  AUachment	  B.	  


The	  State	  will	  not	  accept	  addiBonal	  excepBons	  and/or	  assumpBons	  if	  submiUed	  a[er	  the	  proposal	  
submission	  deadline.	  If	  vendors	  do	  not	  specify	  any	  excepBons	  and/or	  assumpBons	  in	  detail	  at	  Bme	  
of	  proposal	  submission,	  the	  State	  will	  not	  consider	  any	  addiBonal	  excepBons	  and/or	  assumpBons	  
during	  negoBaBons.
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ATTACHMENT B- TECHNICAL PROPOSAL CERTIFICATION OF COMPLIANCE 
WITH TERMS AND CONDITIONS OF RFP 


I have read, understand and agree to comply with all the terms and conditions specified in this Request for 
Proposal. 


YES I agree to comply with the terms and conditions specified in this RFP. 


NO I do not agree to comply with the terms and conditions specified in this RFP. 


If the exception and/or assumption require a change in the terms in any section of the RFP, the contract, 
or any incorporated documents, vendors must provide the specific language that is being proposed in the 
tables below. If vendors do not specify in detail any exceptions and/or assumptions at time of proposal 
submission, the State will not consider any additional exceptions and/or assumptions during negotiations. 


Public Knowledge, LLC 


8113/2013 
Print Name Date 


Vendors MUST use tlte following format. Attach additional sheets if necessary. 


EXCEPTION SUMMARY FORM 


RFPSECTION RFP EXCEPTION 
EXCEPTION# NUMBER PAGE NUMBER (Complete detail regarding exceptions must be 


identified) 
I. 5.4.2.1 Page 40 Request that you waive these two requirements 


A minimum of for our Project Controller Tracy Oulman for two 
three (3) years' reasons: 
experience on a) Requirements are not necessary for the 
large scale IT support role that she will be performing 
projects for our Project Manager. 
5.4.2.3 b) We are propos ing a senior mix of staff 
Knowledge of that offsets the waiver of these 
Medicaid requirements for Ms. Oulman. 


ASSUMPTION SUMMARY FORM 


RFP SECTION RFP ASSUMPTION 
ASSUMPTION# NUMBER PAGE NUMBER (Complete detail regarding assumptions must 


be identified) 
I. 12.3.4.1 Page 64 We assume that acquiring office space in Carson 


City within 30 days of contract award and having 
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RFPSECTION RFP ASSUMPTION 
ASSUMPTION# (Complete detail regarding assumptions must NUMBER PAGE NUMBER be identified) 


a project manager travel to Carson City on a 
schedule that is agreeable to the Department 
meets this requirement. 


2. Attachment C, Page 74 We assume that any consulting firm that is under 
Item 7. contract to a potential MMIS bidder (in any state) 


has a conflict of interest in providing MMIS 
Replacement Planning and Procurement Support 
to the State of Nevada. Public Knowledge has no 
such conflict. 


This document must be submitted in Tab V of vendor's technical proposal 







Tab	  VI	  –	  Sec&on	  4	  Scope	  of	  Work


The	  scope	  of	  work	  (SOW)	  is	  broken	  down	  into	  tasks,	  acBviBes	  and	  deliverables.	  The	  tasks	  and	  acBviBes	  within	  
this	  secBon	  are	  not	  necessarily	  listed	  in	  the	  order	  that	  they	  should	  be	  completed.	  Vendors	  must	  reflect	  within	  
their	  proposal	  and	  preliminary	  project	  plan	  their	  recommended	  approach	  to	  scheduling	  and	  accomplishing	  all	  
tasks	  and	  acBviBes	  idenBfied	  within	  this	  RFP.


4.1	  VENDOR	  RESPONSE	  TO	  SCOPE	  OF	  WORK


4.1.1	  Within	  the	  proposal,	  vendors	  must	  provide	  informaBon	  regarding	  their	  approach	  to	  meeBng	  the	  
requirements	  described	  within	  Sec4ons	  4.4	  through	  4.12.


4.1.2	  If	  subcontractors	  will	  be	  used	  for	  any	  of	  the	  tasks,	  vendors	  must	  indicate	  what	  tasks	  and	  the	  percentage	  of	  
Bme	  subcontractor(s)	  will	  spend	  on	  those	  tasks.


4.1.3	  Vendor's	  response	  must	  be	  limited	  to	  no	  more	  than	  five	  (5)	  pages	  per	  task	  not	  including	  appendices,	  
samples	  and/or	  exhibits.


In the following sections, Public Knowledge presents our proposed approach to completing 
the tasks, activities, and deliverables outlined in RFP 2049. e following diagram 
summarizes our approach to the scope of work:


Table	  4.1	  –	  Approach	  to	  the	  Scope	  of	  Work


Ac#vi#es


• Finalize)Project)Plan


• Establish)Project)
Protocols)


• Establish)Project)
Guiding)Principles)


))• Kick)Off)Mee>ng


))• Develop)project)
management)
deliverables)


)


1:)Ini>a>on)and)
Planning


2:)Best)Prac>ces)
Research)


3:)Requirements)
and)Gap)Analysis


4:)Funding)
Requests


Ac#vi#es


• Conduct)research


• Gain)understanding)
of)MMIS)Strategic)
Vision


• Plan)and)conduct)
vendor)fair


))• Perform)
Alterna>ves)
Analysis


• Develop)
procurement)
strategy)


Ac#vi#es


• Plan)and)Conduct)
requirements)
gathering)and)
valida>on)sessions


• Collect)technical)
and)security)
requirements


))• Prepare)
Traceability)Matrix)


• Perform)Gap)
Analysis)


Ac#vi#es


• DraS)TIR)and)APD


• Review)TIR)and)APD)
with)State)


))• Update)TIR)and)
APD)based)on)
comments


))• Prepare)TIR)for)
State)legisla>ve)
review


• Review)APD)with)
CMS


• Finalize)APD)


MMIS)Replacement)Planning


5:)RFP)
Development)and)


Support


Ac#vi#es


• DraS)RFP


• Review)RFP)with)
State)and)update)as)
needed


))• Review)RFP)with)
CMS)and)update)as)
needed


• Provide)support)
during)evalua>on


• Provide)support)
during)contract)
nego>a>ons


• Finalize)documents)


 We understand that the initial draft TIR has to be developed prior to completion of the 
activities under Best Practices Research, Requirements Gathering and Validation, and 
Gap Analysis. It is grouped here with the APD because of the similar activities required. 
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We will work with DHCFP to order the activities to best meet the State’s needs, including 
any State and federal deadlines.


RFP	  §	  4.2	  Deliverable	  Submission	  and	  Review	  Process


Once	  the	  Detailed	  Project	  Plan	  is	  approved	  by	  the	  State,	  the	  following	  secBons	  detail	  the	  process	  for	  submission	  
and	  review	  of	  deliverables	  during	  the	  life	  of	  the	  project/contract.


We are familiar with the State’s deliverable review process through our prior work with 
DHCFP in conducting the MMIS Takeover Procurement, the MITA 3.0 SS-A and 
various projects in support of the Nevada HIE . We acknowledge and agree to adhere to 
the process outlined in this RFP.


	  RFP	  §	  4.3	  Project	  Kick	  Off	  MeeBng


A	  project	  kick	  off	  meeBng	  will	  be	  held	  with	  representaBves	  from	  the	  State	  and	  the	  contractor	  a[er	  contract	  
approval	  and	  prior	  to	  work	  performed.	  Items	  to	  be	  covered	  in	  the	  kick	  off	  meeBng	  will	  include,	  but	  not	  be	  
limited	  to:	  


RFP	  4.3.1	  Deliverable	  review	  process;


RFP	  4.3.2	  Determining	  format	  and	  protocol	  for	  project	  status	  meeBngs;


RFP	  4.3.3	  Determining	  format	  for	  project	  status	  reports;


RFP	  4.3.4	  Sehng	  the	  schedule	  for	  meeBngs	  between	  representaBves	  from	  the	  State	  and	  the	  contractor	  to	  
develop	  the	  detailed	  project	  plan;


RFP	  4.3.5	  Defining	  lines	  of	  communicaBon	  and	  reporBng	  relaBonships;


RFP	  4.3.6	  Reviewing	  the	  project	  mission;


RFP	  4.3.7	  PinpoinBng	  high-‐risk	  or	  problem	  areas;	  and	  


RFP	  4.3.8	  Issue	  resoluBon	  process.


One of our initial activities will be to plan and conduct a project kick off meeting with 
the State staff and the Public Knowledge team. Following the contract effective date, 
we will provide a proposed kick off agenda to the State Project Manager and revise as 
requested.


In an effort to efficiently use the State’s time, we will bring a proposed deliverable 
review process and recommended protocols and reporting formats to the meeting to 
walkthrough with the State’s project team. We will then update any processes, protocols 
and reporting formats based on feedback from the project team members. In addition 
to reporting protocols, we will propose communication and reporting relationships and 
an issue resolution process.
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During the kick off meeting, we will review the project mission and we also suggest 
devoting time to identifying added value the project might bring the State. Further, we 
would like to walkthrough and discuss the preliminary project plan, discuss areas of 
high-risk, and confirm mutual expectations for completing the project successfully. 


RFP	  §	  4.4	  Planning	  and	  AdministraBon


RFP	  4.4.1	  ObjecBve


The	  objecBve	  of	  these	  acBviBes	  is	  to	  ensure	  that	  adequate	  planning	  and	  project	  management	  are	  dedicated	  to	  
this	  project.


RFP	  4.4.2	  AcBviBes


The	  awarded	  vendor	  must:


RFP	  4.4.2.1	  Work	  with	  the	  State	  to	  provide	  a	  detailed	  project	  plan	  with	  fixed	  deadlines	  that	  take	  into	  
consideraBon	  the	  State	  holiday	  schedule	  provided	  in	  Sec&on	  2.1,	  State	  Observed	  Holidays	  to	  include,	  but	  not	  be	  
limited	  to:


During the project planning and administration task, Public Knowledge will work with 
the State to ensure that adequate planning takes place and project management 
controls are established from the start of the project. Our detailed project plan will 
account for State observed holidays as well as any other constraints that are identified 
during the planning activities. We will develop a plan that contains the right tasks, 
activities, deliverables, and resource schedule as appropriate for the project, as well as 
the right proportionality of work across project phases and major tasks. Following are 
examples of the things that we continuously review and adjust during project planning:


Thoroughness — Does the plan contain the right work to accomplish the defined 
scope? Are there tasks appropriate to cover all activities necessary to successfully 
accomplish the development of the MMIS RFP? Do deliverables reflect adequate 
checkpoints, and sufficient foundation for subsequent work? And, where possible, are 
value added activities identified?


Detail — Does the plan contain the appropriate level of detail (neither too little nor too 
much)? Does it reflect a well-considered and properly leveled Work Breakdown 
Structure? Are tasks broken down to manageable pieces of work of no longer than 80 
person-hours each? Are there frequent (a least bi-weekly) measurable milestones of 
completion (not just things being “worked on”) to accurately gauge progress over time, 
and reveal schedule slippage early so that needed corrective actions can be taken?


Timing — Do task and activity planning realistically consider true resource availability 
(hours project team members will spend attending meetings, performing necessary 
administrative functions, observance of State holidays or other planned time-off)? Are 
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the tasks, activities and deliverables sequenced properly?


Quality — Does the plan reflect proper attention to quality of work, as indicated by 
appropriate review of work products and results at various stages of the project?


Accountability — Are the right resources assigned? Is it clear who owns which tasks 
and deliverables, and who is responsible for reviewing deliverables, within what 
timeframes, and how hand-offs will occur?


Proportionality — Are the relative proportions of time and resources dedicated to 
project phases and major activities reasonable, based on industry standards for similar 
projects?


RFP	  4.4.2.1	  A.	  Project	  schedule	  including	  tasks,	  acBviBes,	  acBvity	  duraBon,	  sequencing	  and	  dependencies;


Our detailed project plan is based on the contract, the scope of work presented in the 
RFP, and our experience working on similar projects for you in Nevada, as well as 
Colorado, Idaho, Iowa, and Wyoming, to determine the feasibility of completing tasks 
and activities within the time constraints, required sequencing and dependencies, and 
availability of resources.


RFP	  4.4.2.1	  B.	  Project	  work	  plan	  for	  each	  deliverable,	  including	  a	  work	  breakdown	  structure;


Our project plan includes a work breakdown structure outlining the work required to 
provide the deliverables requested in this RFP.


RFP	  4.4.2.1	  C.	  CompleBon	  date	  of	  each	  acBvity;


Planned completion dates for each task have been included in the detailed project plan. 
Actual completion dates will be tracked in the project plan as project work is completed.


RFP	  4.4.2.1	  D.	  Project	  milestones;


Project milestones have been inserted into the detailed project plan to show progress made 
toward the achievement of major project events. e milestones will also serve as an 
important tool used by Public Knowledge when reporting project progress to the State 
Project Manager and other stakeholders.


RFP	  4.4.2.1	  E.	  Entrance	  and	  exit	  criteria	  for	  specific	  project	  milestones;	  and
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Public Knowledge will work with the project team to establish entrance and exit criteria 
for speci$c project milestones. e entrance and exit criteria should be clear and speci$c, 
to communicate a clear understanding of when a milestone is achieved.


RFP	  4.4.2.1	  F.	  Project	  organizaBon	  including	  a	  resource	  plan	  defining	  roles	  and	  responsibiliBes	  for	  the	  
contractor,	  subcontractors	  (if	  applicable)	  and	  the	  State.


Public Knowledge’s project plan will include a resource plan that de$nes roles and 
responsibilities for the members of our project team. Our plan will also show the skills 
and quali$cations of each project member, how they will support the scope of work 
planned for this project, and the representative activities that they will be conducting for 
the duration of the project.


RFP	  4.4.2.2	  AUend	  bi-‐weekly	  project	  status	  meeBngs	  with	  the	  State	  (Phase	  II	  and	  Phase	  III)	  and	  the	  State	  and	  
DDI	  contractor	  (Phase	  III)	  project	  teams	  at	  a	  locaBon	  to	  be	  determined	  by	  the	  State.	  AUendance	  may	  be	  in	  
person	  or	  via	  teleconferencing,	  as	  mutually	  agreed	  to	  by	  the	  project	  team.	  These	  meeBngs	  shall	  follow	  an	  
agenda	  mutually	  developed	  by	  the	  awarded	  vendor(s)	  and	  the	  State.	  The	  agenda	  may	  include,	  but	  not	  be	  limited	  
to:


RFP	  4.4.2.2	  A.	  Review	  and	  approval	  of	  previous	  meeBng	  minutes;


RFP	  4.4.2.2	  B.	  Contractor	  project	  status;


RFP	  4.4.2.2	  C.	  State	  project	  status;


RFP	  4.4.2.2	  D.	  Contract	  status	  and	  issues,	  including	  resoluBons;


RFP	  4.4.2.2	  E.	  Independent	  VerificaBon	  and	  ValidaBon	  (IV&V)	  status;


RFP	  4.4.2.2	  F.	  New	  acBon	  items;


RFP	  4.4.2.2	  G.	  Outstanding	  acBon	  items,	  including	  resoluBons;


RFP	  4.4.2.2	  H.	  Sehng	  of	  next	  meeBng	  date;	  and


RFP	  4.4.2.2	  I.	  Other	  business.


Public Knowledge will attend bi-weekly project status meetings with the State (Phase II 
and Phase III) and the State and DDI contractor (Phase III), and all project related 
meetings, including Steering Committee meetings, at a location deemed appropriate by 
the State, or by teleconference as mutually agreed to in support of the completion of this 
RFP’s scope of work. Public Knowledge will work with the State to develop a project 
status meeting agenda format and a protocol that is acceptable to the State. We will 
collaborate with the State on meeting agendas and develop and distribute meeting 
materials speci$c to the meeting as needed to support the effectiveness of each meeting. 
Meeting materials will be distributed prior to each meeting within a timeframe 
determined by the State and Public Knowledge.
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We will distribute meeting minutes after $ve (5) business day of each meeting via email. 
A sample project status meeting agenda and meeting minutes’ template is presented in 
Tab X Other Informational Material.


RFP	  4.4.2.3	  AUend	  and	  parBcipate	  in	  all	  project	  related	  meeBngs	  requested	  as	  well	  as	  Steering	  CommiUee	  
meeBngs.	  The	  awarded	  vendor	  shall	  prepare	  materials	  or	  briefings	  for	  these	  meeBngs	  as	  requested	  by	  the	  State.	  
Minutes	  will	  be	  taken	  and	  distributed	  by	  contractor	  staff	  within	  five	  (5)	  working	  days	  a[er	  the	  meeBng.	  Minutes	  
may	  be	  distributed	  via	  email.


Public Knowledge will attend bi-weekly project status meetings with the State (Phase II 
and Phase III) and the State and DDI contractor (Phase III), and all project related 
meetings, including Steering Committee meetings, at a location deemed appropriate by 
the State, or by teleconference as mutually agreed to in support of the completion of this 
RFP’s scope of work. Public Knowledge will work with the State to develop a project 
status meeting agenda format and a protocol that is acceptable to the State. We will 
collaborate with the State on meeting agendas and develop and distribute meeting 
materials speci$c to the meeting as needed to support the effectiveness of each meeting. 
Meeting materials will be distributed prior to each meeting within a timeframe 
determined by the State and Public Knowledge.


We will distribute meeting minutes after $ve (5) business day of each meeting via email. 
A sample project status meeting agenda and meeting minutes’ template is presented in 
Tab X Other Informational Material.
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RFP	  4.4.2.4	  Provide	  wriUen	  bi-‐weekly	  project	  status	  reports	  delivered	  to	  State	  project	  management	  by	  the	  third	  
(3rd)	  working	  day	  following	  the	  end	  of	  each	  reporBng	  period.	  The	  format	  must	  be	  approved	  by	  the	  State	  prior	  to	  
issuance	  of	  the	  first	  bi-‐weekly	  project	  status	  report.	  The	  status	  reports	  must	  include,	  but	  may	  not	  be	  limited	  to	  
the	  following:


RFP	  4.4.2.4	  A.	  Overall	  compleBon	  status	  of	  the	  project	  in	  terms	  of	  the	  State	  approved	  project	  work	  plan	  and	  
deliverable	  schedule;


RFP	  4.4.2.4	  B.	  Accomplishments	  during	  the	  period,	  including	  State	  staff/stakeholders	  interviewed,	  meeBngs	  
held,	  and	  conclusions/decisions	  determined;


RFP	  4.4.2.4	  C.	  Problems	  encountered	  and	  proposed/actual	  resoluBons;


RFP	  4.4.2.4	  D.	  What	  is	  to	  be	  accomplished	  during	  the	  next	  reporBng	  period;


RFP	  4.4.2.4	  E.	  Issues	  that	  need	  to	  be	  addressed,	  including	  contractual;


RFP	  4.4.2.4	  F.	  Updated	  Microso[	  (MS)	  Project	  Bmeline	  showing	  percentage	  completed,	  tasks	  assigned,	  
completed	  and	  remaining;


RFP	  4.4.2.4	  G.	  IdenBficaBon	  of	  schedule	  slippage	  and	  strategy	  for	  resoluBon;


RFP	  4.4.2.4	  H.	  Contractor	  staff	  assigned	  and	  their	  locaBon/schedule;


RFP	  4.4.2.4	  I.	  State	  resources	  required	  for	  acBviBes	  during	  the	  next	  Bme	  period;	  and


RFP	  4.4.2.4	  J.	  Resource	  allocaBon	  percentages	  including	  planned	  versus	  actual	  by	  project	  milestone.


Public Knowledge will work with the State to establish a bi-weekly project status report 
template and employ status reporting protocols as requested by the State to be delivered 
the third (3) working day following the end of the reporting period. We tailor our status 
meeting agendas, reports, and monitoring materials so that it not only supports the 
project team’s evaluation of progress but our reports are structured so you can cut and 
paste relevant sections into other reports that may be required by speci$c stakeholders of 
the MMIS procurement project. is saves time and provides consistency between 
internal and external project reporting. A sample project status report template is 
presented in Tab X Other Informational Material. 


RFP	  4.4.2.5	  Develop	  a	  comprehensive	  approach	  for	  handling	  communicaBons	  with	  both	  internal	  and	  external	  
audiences.	  EffecBve	  communicaBon	  is	  criBcal	  to	  the	  development	  of	  producBve	  relaBonships	  with	  concerned	  
stakeholders.	  The	  CommunicaBon	  Plan	  must	  include,	  but	  not	  be	  limited	  to:	  a	  plan	  for	  generaBon,	  
documentaBon,	  storage,	  transmission	  and	  disposal	  of	  all	  project	  informaBon.


One of the most critical factors in managing the people aspect of large-scale system 
projects is communication. If internal and external target audiences are not carefully 
contemplated, if communication messages and methods are not adequately planned and 
executed, if the form of those communications is not carefully planned, and if 
communication does not happen frequently enough or at the right time, project 
misunderstandings are likely to occur. At a minimum, Public Knowledge’s 


	   	   Tab	  VI	  –	  SecBon	  4	  Scope	  of	  WorkPublic Knowledge LLC


MMIS	  Replacement	  Planning	   August	  13,	  2013	   47
RFP	  No.	  2049







communication plan will include a plan for generation, documentation, storage, 
transmission and disposal of all project information. 


RFP	  4.4.2.6	  Develop	  a	  risk	  management	  plan	  to	  ensure	  that	  risks	  are	  idenBfied,	  planned	  for,	  analyzed,	  
communicated	  and	  acted	  upon	  effecBvely.


One of the differentiating characteristics of Public Knowledge’s approach to risk 
management is our emphasis on detailed, practical recommendations for mitigating every 
risk. Our risk management plan will ensure that risks are identi$ed, planned for, 
analyzed, communicated, tracked and addressed effectively. Our plan will also address 
issue management including differentiating between risks and issues and the plan for 
managing these. 


RFP	  4.4.3	  Planning	  and	  AdministraBon	  Deliverables


Table	  4.3	  –	  Planning	  and	  Administra4on	  Deliverables


PLANNING	  AND	  ADMINISTRATION	  DELIVERABLESPLANNING	  AND	  ADMINISTRATION	  DELIVERABLESPLANNING	  AND	  ADMINISTRATION	  DELIVERABLESPLANNING	  AND	  ADMINISTRATION	  DELIVERABLES


DELIVERABLE	  
NUMBER DESCRIPTION	  OF	  DELIVERABLE ACTIVITY


STATE'S	  ESTIMATED
REVIEW	  TIME


(WORKING	  DAYS)


4.4.3.1 Detailed	  Project	  Plan 4.4.2.1 15


4.4.3.2 AUendance	  at	  all	  scheduled	  meeBngs
4.4.2.2	  and	  
4.4.2.3


N/A


4.4.3.3 WriUen	  Bi-‐Weekly	  Project	  Status	  Report 4.4.2.4 5


4.4.3.4 CommunicaBon	  Plan 4.4.2.5 10


4.4.3.5 Risk	  Management	  Plan 4.4.2.6 10


Public Knowledge understands and agrees to comply with the planning and 
administration deliverable requirements presented in RFP Section 4.4.3.
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RFP	  §	  4.5	  Phase	  II	  –	  Gather	  and	  Validate	  Requirements


RFP	  4.5.1	  ObjecBve


The	  objecBve	  of	  these	  acBviBes	  is	  to	  gather	  and	  validate	  requirements	  for	  the	  State’s	  new	  MITA	  aligned	  MMIS.	  


RFP	  4.5.2	  AcBviBes


RFP	  4.5.2.1	  Conduct	  Joint	  ApplicaBon	  Development	  (JAD)	  sessions	  including,	  but	  not	  limited	  to:


RFP	  4.5.2.1	  A.	  JAD	  OrientaBon;


RFP	  4.5.2.1	  B.	  Review	  and	  mutually	  agree	  to	  the	  business	  areas	  included	  within	  the	  scope	  of	  this	  phase;


RFP	  4.5.2.1	  C.	  IdenBfy	  the	  types	  of	  JAD	  sessions	  to	  be	  held;


RFP	  4.5.2.1	  D.	  IdenBfy	  parBcipants	  by	  JAD	  session	  type;	  


RFP	  4.5.2.1	  E.	  Schedule	  and	  conduct	  JAD	  sessions;	  and


RFP	  4.5.2.1	  F.	  Document	  issues	  and	  consideraBons.


In our MMIS procurement projects we employ a structured approach to reviewing and 
validating MITA aligned MMIS and functional area information for the purpose of 
including it in the MMIS RFP. Our approach includes working with State managers to 
identify Medicaid and MMIS subject matter experts. We work with the State project 
manager to con$rm the approach and structured protocol associated with facilitating 
MITA aligned MMIS requirements review and validation sessions and document the 
protocol in a Requirements Management De$nition Guide for distribution to session 
participants.  e Requirements Management De$nition Guide is intended to orient 
stakeholders and session participants to the requirements gathering and validation 
process, explains the purpose of the guide, objectives of the requirements gathering and 
validation effort, de$nes the scope of the effort, lists the requirements review process steps, 
identi$es the requirements management team, and con$rms the session schedule (e.g., 
includes the session topics, meeting logistics, and planned participants). A sample 
Requirements Management De$nition Guide is presented in Tab X Other Informational 
Materials.


Once the approach is approved, Public Knowledge plans and facilitates requirements 
review and validation sessions by MMIS functional area and business area as 
appropriate, each session is conducted in 2-hour increments to gather and validate 
MMIS and Fiscal Agent contractor requirements. e basis of each requirements 
gathering and validation session will start with the MITA To-Be visions gathered for each 
MITA business process during the State Self-Assessment as well as the To-Be Future 
Document. 


During the session, requirements are validated by participants in real time, as necessary 
followed by the distribution of session reports to all meeting participants for subsequent 
review and comment. Once the requirement session reports are approved, the validated 
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requirements are then transferred into the draft RFP template. Our approach is based on 
having conducted hundreds of requirements meetings for dozens of projects in many 
different states. We bring a mature and efficient process to you that will eliminate the 
ramp up period or rework that may be associated with a less experienced $rm. 


RFP	  4.5.2.2	  Perform	  requirements	  gathering	  and	  validaBon	  including,	  but	  not	  limited	  to:


RFP	  4.5.2.2	  A.	  DefiniBon	  of	  all	  major	  business	  processes	  and	  areas;	  


RFP	  4.5.2.2	  B.	  DefiniBon	  of	  all	  business	  events	  and	  business	  processes	  within	  each	  business	  process	  and	  area;


RFP	  4.5.2.2	  C.	  DefiniBon	  of	  all	  required	  internal	  and	  external	  interfaces,	  including	  method	  of	  interface,	  data	  
interface	  content,	  locaBon	  of	  interface	  systems	  required	  frequency	  of	  interfaces	  and	  interface	  processing	  logic;


RFP	  4.5.2.2	  D.	  EnBty	  relaBonship	  and	  data	  flow	  diagrams	  that	  support	  all	  the	  funcBonal	  requirements;


RFP	  4.5.2.2	  E.	  A	  textual	  descripBon	  of	  what	  the	  specified	  processes	  and	  funcBonal	  requirements	  are	  required	  to	  
accomplish	  as	  part	  of	  the	  business	  processing	  and	  interfacing	  outlined	  above;	  


RFP	  4.5.2.2	  F.	  A	  data	  dicBonary	  to	  define	  each	  data	  group	  and	  the	  elements	  which	  consBtute	  that	  group	  
including	  all	  data	  elements	  required,	  data	  aUributes	  and	  any	  element	  relaBonships;	  


RFP	  4.5.2.2	  G.	  TransacBon	  volumes,	  frequencies,	  peak	  transacBon	  Bmes	  required	  response	  Bmes	  and	  required	  
batch	  processes;	  


RFP	  4.5.2.2	  H.	  DefiniBon	  of	  all	  report	  requirements	  including	  field	  definiBons,	  idenBficaBon	  of	  intermediate	  and	  
final	  totals	  required,	  calculaBons	  and	  formulas,	  frequency,	  rouBng	  desBnaBons,	  reporBng	  sequence,	  distribuBon	  
and	  retenBon	  requirements;	  


RFP	  4.5.2.2	  I.	  DefiniBon	  of	  ad	  hoc	  reporBng	  capabiliBes	  required;	  


RFP	  4.5.2.2	  J.	  DefiniBon	  of	  the	  categories	  and	  content	  of	  what	  should	  be	  included	  in	  the	  user	  manuals	  and	  
system	  documentaBon	  to	  be	  developed;


RFP	  4.5.2.2	  K.	  DefiniBon	  of	  system’s	  suitability	  and	  controls	  needed;	  and	  


RFP	  4.5.2.2	  L.	  DocumentaBon	  concerning	  physical	  site	  security,	  access	  security,	  data,	  system/applicaBon	  and	  
terminal	  security.


In preparation for the requirements sessions, Public Knowledge will work with DHCFP 
to identify all major business processes and areas as well as the related business events 
and processes applicable to Nevada Medicaid programs. We will leverage the use cases 
recently completed during the Nevada State Self-Assessment to ascertain the business 
landscape of the Medicaid programs. 


Our previous work with you will allow us to collect business information to support the 
requirements, including interface, reporting, and documentation requirements, as 
efficiently as possible. is information will support identi$cation of additional sessions 
to round out details for non-business process speci$c requirements. Speci$c sessions will 
be identi$ed to collect detailed interface, report, and documentation requirements. 


In preparation for development of the RFP, we will also need to collect technical 
requirements related to hardware, software, and security expectations in compliance with 
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Nevada Revised Statutes (NRS) and federal regulations. We will collect other important 
background information to support the development of the RFP including claims volumes 
and other production statistics that describe the Nevada Medicaid program. 


RFP	  4.5.3	  Phase	  II	  -‐	  Gather	  and	  Validate	  Requirements	  Deliverables


Table	  4.5	  –	  Gather	  and	  Validate	  Requirements	  Deliverables


PHASE	  II	  -‐	  GATHER	  AND	  VALIDATE	  REQUIREMENTS	  DELIVERABLESPHASE	  II	  -‐	  GATHER	  AND	  VALIDATE	  REQUIREMENTS	  DELIVERABLESPHASE	  II	  -‐	  GATHER	  AND	  VALIDATE	  REQUIREMENTS	  DELIVERABLESPHASE	  II	  -‐	  GATHER	  AND	  VALIDATE	  REQUIREMENTS	  DELIVERABLES


DELIVERABLE	  
NUMBER DESCRIPTION	  OF	  DELIVERABLE ACTIVITY


STATE'S	  ESTIMATED
REVIEW	  TIME


(WORKING	  DAYS)


4.5.3.1 Requirements	  Plan	  to	  DHCFP 4.5.2.1	  and	  
4.5.2.2


5


4.5.3.2 Dra[	  Detailed	  Requirements	  to	  DHCFP
4.5.2.1	  and	  
4.5.2.2


15


4.5.3.3 Final	  Detailed	  Requirements	  to	  DHCFP 4.5.2.1	  and	  
4.5.2.2


10


Public Knowledge will document our Requirements Gathering and Validation approach, 
proposed session breakdown, and schedule in the Requirements Plan. Once all of the 
requirements have been collected, Public Knowledge will provide a draft of the detailed 
requirements to the State for review and approval. Based on the feedback received from 
the State, we will update and $nalize the requirements for $nal acceptance by the State.
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RFP	  §	  4.6	  Phase	  II	  –	  Gap	  Analysis


RFP	  4.6.1	  ObjecBve


The	  objecBve	  of	  these	  acBviBes	  is	  to	  develop	  a	  finalized	  Gap	  Analysis	  document	  which	  will	  clearly	  idenBfy	  the	  
gap	  between	  agency	  needs	  as	  idenBfied	  in	  the	  MITA	  SS-‐A	  and	  requirements	  phase	  and	  funcBonality	  available/
expected	  to	  be	  available	  at	  Bme	  of	  project	  implementaBon.


RFP	  4.6.2	  AcBviBes


RFP	  4.6.2.1	  Provide	  the	  State	  with	  a	  high-‐level	  understanding	  of	  their	  current	  technical	  architecture	  needs	  as	  
they	  relate	  to	  the	  Nevada	  Medicaid	  enterprise	  as	  idenBfied	  in	  the	  State’s	  MITA	  3.0	  Road	  Map,	  other	  SS-‐A	  
arBfacts	  (currently	  under	  development)	  and	  requirements	  and	  the	  current	  market	  based	  MMIS	  soluBons,	  as	  
well	  as	  any	  opportuniBes	  discovered	  for	  business	  process	  reengineering.	  Vendors	  must	  propose	  their	  approach	  
to	  Gap	  Analysis	  within	  their	  technical	  proposal	  and	  provide	  detailed	  costs	  for	  their	  described	  approach	  within	  
their	  cost	  proposal.


Public Knowledge will utilize the results of Nevada’s existing documentation, including 
its MITA 3.0 Roadmap and other SS-A artifacts as a comparison tool to identify gaps 
between the existing MMIS environment and the MITA 3.0 guidelines. Based on the gap 
analysis, we will work with DHCFP to prioritize MMIS functionality from the Roadmap 
that should be included in the Detailed Gap Analysis, which will ultimately feed into the 
procurement. We will collaboratively prioritize the MITA Roadmap elements considering 
the feasibility, practicability, and costs of the associated changes. We will assess the 
MITA-driven changes against pre-determined criteria for feasibility, practicability, and 
resources (costs, people and time) and provide our recommendations to you. As a result, 
such recommendations should lead to new and enhanced functionality related to the 
MMIS solution, components, and services with the ultimate goal of increasing Nevada’s 
maturity level in business capability levels. Since Public Knowledge is already familiar 
with the thinking and work that went into the MITA 3.0 SS-A, the Gap Analysis can 
proceed with very little additional effort from the State.


RFP	  4.6.3	  Phase	  II	  -‐	  Gap	  Analysis	  Deliverables


Table	  4.6	  –	  Gap	  Analysis	  Deliverables


PHASE	  II	  -‐	  GAP	  ANALYSIS	  DELIVERABLESPHASE	  II	  -‐	  GAP	  ANALYSIS	  DELIVERABLESPHASE	  II	  -‐	  GAP	  ANALYSIS	  DELIVERABLESPHASE	  II	  -‐	  GAP	  ANALYSIS	  DELIVERABLES


DELIVERABLE	  
NUMBER DESCRIPTION	  OF	  DELIVERABLE ACTIVITY


STATE'S	  ESTIMATED
REVIEW	  TIME


(WORKING	  DAYS)


4.6.3.1 Dra[	  Detailed	  Gap	  Analysis	  to	  DHCFP 4.6.2.1 10


4.6.3.2 Final	  Detailed	  Gap	  Analysis	  to	  DHCFP	   4.6.2.1 5
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Public Knowledge will provide an initial draft of the Detailed Gap Analysis for DHCFP 
review and feedback. We will use this opportunity to identify areas that require 
additional detail or clari$cation. e Final Detailed Gap Analysis will include all 
DHCFP review comments and edits. 


	   	   Tab	  VI	  –	  SecBon	  4	  Scope	  of	  WorkPublic Knowledge LLC


MMIS	  Replacement	  Planning	   August	  13,	  2013	   54
RFP	  No.	  2049







RFP	  §	  4.7	  Phase	  II	  –	  Best	  PracBces	  Analysis


RFP	  4.7.1	  ObjecBve


The	  objecBve	  of	  these	  acBviBes	  is	  to	  develop	  recommendaBons	  for	  MMIS	  best	  pracBces	  in	  MITA	  aligned	  
procurements	  and	  MMIS	  DDI	  projects.	  


RFP	  4.7.2	  AcBviBes


RFP	  4.7.2.1	  Assist	  agency	  in	  determining	  best	  pracBces	  in	  MITA	  aligned	  MMIS'	  including,	  but	  not	  limited	  to:


RFP	  4.7.2.1	  A.	  Research	  and	  analyze	  past	  MMIS	  procurements	  and	  Nevada	  Medicaid	  enterprise	  to	  determine	  
best	  MITA	  approach	  for	  the	  State.


RFP	  4.7.2.1	  B.	  Research	  industry	  standards	  related	  to	  government	  IT	  project	  development	  and	  idenBfy	  the	  most	  
successful	  approaches	  to	  system	  development;	  


RFP	  4.7.2.1	  C.	  Research	  and	  analyze	  past	  Medicaid	  projects	  which	  have	  been	  most	  successful	  in	  their	  DDI	  
outcomes;	  


RFP	  4.7.2.1	  D.	  Research	  current	  up-‐to-‐date	  technological	  and	  architectural	  soluBons	  that	  have	  worked	  the	  best	  
in	  other	  Medicaid	  programs;	  and


RFP	  4.7.2.1	  E.	  Provide	  a	  wriUen	  report	  to	  the	  agency	  describing	  the	  top	  soluBons	  that	  could	  apply	  to	  the	  Nevada	  
environment.


Nevada is one of many states undergoing a MMIS replacement during the next few years. 
Several other states with recent or ongoing MMIS procurements have experienced 
signi$cant delays, cancelled the procurement, or cancelled the procurement and re-issued 
a new RFP with a different strategy. South Carolina, Louisiana, and Arkansas are 
examples of states that have recently re-evaluated their procurement approach. e 
landscape of the MMIS environment has evolved over the past few years due to several 
variables, including the rapidly changing healthcare environment and new State and 
federal regulations. In addition, MMIS offerings are changing as vendors with legacy 
systems modernize their application portfolios and new vendors enter the market with 
non-traditional systems and approaches. Some states are exploring new alternatives, 
assessing rules and regulations to support new approaches, and conducting extensive 
business rules analysis in preparation for a solution. 


We have direct involvement in the most recent MMIS development and $scal agent 
procurements in Nevada, as well as the States of Colorado, Montana, Idaho, Iowa, 
Wyoming, and Washington. For example, we are currently involved in developing the 
solicitations for the MMIS, PBMS and Business Intelligence and Data Management 
Systems and Services for Colorado.We provided procurement assistance to the states of 
Montana and now Iowa speci$cally at their request after failed procurements initiated 
by another consulting $rm.


In Idaho, we worked with their Medicaid Agency to develop a best of breed approach that 
allowed multiple components of the MMIS to be bid separately. In a variation of that 
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model we helped Wyoming release one RFP with three components with the potential for 
service-based rather than systems-based approaches: complete MMIS, Dental processing 
only, or Pharmacy processing only. 


For Nevada’s last MMIS procurement, we helped structure your MMIS RFP for 
essentially a “no cost” takeover with future operations at cost parity to current 
operations. Resulting in four bids from 
quali$ed vendors even with the cost 
constraints.


As part of our commitment to our clients, we 
do not share information across clients 
without client approval. While states are not 
hesitant to share information with other 
states, we believe that even “publicly 
available” information should be 
communicated by the source state itself 
rather than through a contractual 
relationship that we may have. We will use 
our contacts to facilitate the appropriate 
sharing of information between your project 
and CMS and other states. 


During our best practices research, we will 
focus on states with a similar strategic vision 
to Nevada. We can also analyze recent procurement cancellations or failures to obtain 
lessons learned as well as potential best practices.We took this approach in our recent 
research experience with Colorado, which provided more value than simply researching 
the procurements and states they requested. Many MMIS systems implemented within the 
past ten years are now considered ‘legacy’ in terms of technology. We will focus our 
research on newly identi$ed best practices and innovations rather than outdated 
technology to help bring innovative ideas to Nevada.


Prior to starting the best practices research task, Public Knowledge will leverage the 
contacts and report we developed for Colorado to inventory any recent MMIS 
procurement-related activities that are relevant to Nevada’s procurement vision. We will 
utilize existing state contacts and identify additional state contacts for more detailed 
information as needed to expand on best practices research throughout the process. We 
will also submit a draft protocol for identifying procurement best practices to DHCFP for 
review and input.


As part of the best practices research, we suggest that we assist DHCFP in planning, 
coordinating, and conducting a vendor fair where DHCFP would invite system and $scal 


State	  Procurement	  Research	  Protocol


• Procurement	  status	  and	  strategy


• ImplementaBon	  status


• Contract	  status


• Vendor	  informaBon


• Lessons	  learned


• System	  advantages	  and	  disadvantages


• CMS	  cerBficaBon	  status	  and	  Lessons	  Learned


• Recent	  MITA	  Advancements	  and	  current	  
Maturity	  Level	  


• Partnerships	  with	  other	  states:	  OperaBonal	  
or	  technical


• ImplementaBon	  and/or	  maintenance	  costs	  of	  
most	  recent	  procurement


• Other	  InnovaBve	  Procurement	  AcBviBes


• HIT	  and	  HIE	  iniBaBves	  or	  systems
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agent vendors to present their latest MMIS and Medicaid-related solutions. 
Representatives of DHCFP program staff and other stakeholders (e.g. sister agencies) 
would be invited to attend and assess what is available from the marketplace. e results 
of the fair would provide an opportunity for program staff to understand the solutions 
available and serve as a catalyst for the requirements gathering process. is would also 
counteract any tendency for DHCFP staff to simply rede$ne the legacy system they know 
now during the requirements sessions.


Public Knowledge will also research the standards related to government IT project 
development and identify the most successful approaches to MMIS acquisition and 
development. As appropriate, Public Knowledge will work with Nevada’s Office of Health 
Information Technology (HIT) to obtain an understanding of State IT standards and 
considerations for technical requirements and standards. We can meet with HIT staff to 
discuss technology resource policies, procedures, information technology architecture, 
standards for data management, and the strategic information technology management 
plans. In addition, we can review applicable Nevada documentation and strategy reports 
regarding:


• Information Technology used and planned for use within the State for a two-year to 
$ve-year timeframe.


• e architectures of State applications.


• e ways in which the State’s applications and strategies are developed and 
deployed.


• e ways in which information system services are delivered to users.


• e standards and components that are to be used to guide the development and 
delivery of information systems services within State agencies, and to other 
government entities that need to communicate with Nevada government.


We will document any potential opportunities, impacts, or guidance as they relate to the 
MMIS replacement, which will be captured in the Best Practices Analysis Report.


Federal and State MMIS and HIT Regulations


Public Knowledge will review and summarize $ndings from our review of, at a 
minimum, the following federal regulations and guidance related to the Medicaid, 
MMIS, and HIT regulatory environment:


• Electronic health records and health information exchange, and associated provider 
incentive payments related to meaningful use.


• Nevada’s ability to receive enhanced federal matching funds for the MMIS, 
eligibility determination systems, and other information technologies.
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• NHIE strategic and operational plan.


• Federal regulations and guidance on the National Correct Coding Initiative.


• Provider enrollment in Medicaid.


• Patient Protection and Affordable Care Act (P.L. 111-148).


• CMS and State Medicaid Director Letters.


We will work with Nevada at the start of this task to catalog and identify any additional 
regulatory considerations for inclusion in the review. 


We plan to organize our processes, methodology and tools for the review, develop an 
inventory of all documentation sources, and work with DHCFP to engage State resources 
needed to gather Nevada-speci$c regulatory information related to HIT, HIT guidelines, 
architecture, and data sharing required for the review. roughout the process, we will 
share the results in talking points or other format(s), as appropriate, with DHCFP. e 
compiled results of this review will be included in the Best Practices Report.


Alternatives Analysis


As part of determining the strategic direction of the MMIS and other Medicaid 
supporting systems, Public Knowledge plans to use a facilitated approach to determining 
the “Nevada solution” for a replacement MMIS and supporting services. is section 
describes our approach for conducting an analysis of MMIS options and producing the 
top choices that will be documented in the Best Practices Analysis Report.


e $rst step is to conduct visioning with key stakeholders. We will leverage our 
knowledge from the Nevada’s MITA 3.0 visioning (performed under our existing 
contract) to use as an input from stakeholders to de$ne the overall vision for the MMIS 
replacement. All identi$ed options should be compared with the vision for the MMIS as 
de$ned by stakeholders. is $rst step will help $lter options that are not viable for 
Nevada. For reasons of completeness, we may consider limited alternatives that do not $t 
Nevada’s vision.


We will further vet options through the research tasks described above. As part of this 
step, we will complete the following: 


• Conduct in-depth analysis of the various MMIS replacement options.


• Examine MMIS contractors and their associated strengths, weaknesses, capabilities, 
as well as relevant MMIS activities that may inform or impact DHCFP’s 
reprocurement.
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• Capture recommendations for improvements or enhanced functionality and 
potential approaches to achieving those improvements based on the MITA To-Be 
vision and other required enhancements, based on DHCFP input.


• Extract input from the best practices research task to use in $ltering and assessing 
the MMIS replacement options. A thorough analysis of the alternatives will provide 
a detailed description of the option, including cost information, pros and cons of 
each option, associated timelines and resource needs.


Next, we will factor in the required regulations, systems/technology, business processes, 
initiatives, and stakeholder input, as de$ned by DHCFP. Finally, we will garner input 
on the alternatives from the project team and key stakeholders. Our process for garnering 
this input is based on applying detailed, practicable assessment criteria for assessing 
procurement alternatives. e methodology we use for an alternatives analysis consists of 
facilitated processes and agreed upon criteria, emphasizing customized considerations 
that are important to DHCFP stakeholders. We will facilitate a session for DHCFP 
leadership to “score” the options using these, or similar criteria, so the recommendations 
are fully aligned with the DHCFP priorities. Our facilitated alternative analysis process 
is shown in Figure 4.7 below.


Figure	  4.7	  –	  Facilitated	  Alterna4ve	  Analysis	  Process


In addition to conducting the alternative analysis process to provide a $nal 
recommendations for a replacement MMIS, we will facilitate discussions to develop the 
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MMIS procurement strategy. We recommend meeting with the MMIS project team, the 
purchasing officer, and other stakeholders with contracting authority to discuss, establish 
and approve a procurement strategy that is supported by key stakeholders. We have found 
that clearly establishing and documenting a procurement strategy early on in the process 
will signi$cantly contribute to meeting the overall project schedule and objectives. e 
approved strategy should serve as a formal project document used to keep the project 
team and key stakeholders in sync in terms of critical procurement decisions that will 
drive the development of the Request for Proposals, Proposal Evaluation Plan, and other 
materials that may be deemed necessary based on the selected strategy. is is the 
approach we used for the last Nevada MMIS reprocurement and it was effective at getting 
consensus and collaboration from all stakeholders. In addition, DHCFP may consider 
releasing a formal RFP strategy document to the vendor community in advance of the 
RFP release.


As a result of the best practices research and alternatives analysis activities, we will 
develop the Best Practices Report. 


In May of this year, we received unsolicited feedback from a vendor on our Colorado 
MMIS Procurement Analysis Report via email as follows:


“… I wanted to give my kudos to the authors of the Colorado MMIS Procurement 
Report.


I read this today, after searching the Colorado site for something else, and thought 
it was the best document of its kind that I have ever read.


When I $rst looked at the table of contents I thought, ‘great, another 100 pages of 
blah blah blah’. I was 70 pages into it in no time, and thinking how well it was 
written and how incredibly useful the information was.


For what it is worth, please pass on my praise to the team.”


We are con$dent we can produce the same results for you.


RFP	  4.7.3	  Phase	  II	  -‐	  Best	  PracBces	  Analysis	  Deliverables


Table	  4.7	  –	  Best	  Prac4ces	  and	  Analysis	  Deliverables


PHASE	  II	  -‐	  BEST	  PRACTICES	  ANALYSIS	  DELIVERABLESPHASE	  II	  -‐	  BEST	  PRACTICES	  ANALYSIS	  DELIVERABLESPHASE	  II	  -‐	  BEST	  PRACTICES	  ANALYSIS	  DELIVERABLESPHASE	  II	  -‐	  BEST	  PRACTICES	  ANALYSIS	  DELIVERABLES


DELIVERABLE	  
NUMBER DESCRIPTION	  OF	  DELIVERABLE ACTIVITY


STATE'S	  ESTIMATED
REVIEW	  TIME


(WORKING	  DAYS)
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PHASE	  II	  -‐	  BEST	  PRACTICES	  ANALYSIS	  DELIVERABLESPHASE	  II	  -‐	  BEST	  PRACTICES	  ANALYSIS	  DELIVERABLESPHASE	  II	  -‐	  BEST	  PRACTICES	  ANALYSIS	  DELIVERABLESPHASE	  II	  -‐	  BEST	  PRACTICES	  ANALYSIS	  DELIVERABLES


4.7.3.1 Dra[	  Best	  PracBces	  Report 4.7.2.1 10


4.7.3.2 Final	  Best	  PracBces	  Report 4.7.2.1 5


Public Knowledge will provide an initial draft of the Best Practices Report for DHCFP 
review and feedback. We will use this opportunity to identify areas that require 
additional detail or clari$cation. e Final Best Practices Report will include all 
DHCFP review comments and edits. 
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RFP	  §	  4.8	  Phase	  II	  –	  Technology	  Investment	  Request	  (TIR)	  
PreparaBon


RFP	  4.8.1	  ObjecBve


The	  objecBve	  of	  these	  acBviBes	  is	  for	  the	  awarded	  vendor	  to	  assist	  in	  the	  development	  of	  the	  Technology	  
Investment	  Request	  (TIR)	  required	  by	  the	  State	  to	  obtain	  funding	  for	  Phase	  III	  of	  this	  project.


RFP	  4.8.2	  AcBviBes	  


RFP	  4.8.2.1	  Assist	  agency	  in	  preparaBon	  of	  the	  Technology	  Investment	  Request	  (TIR)	  including,	  but	  not	  limited	  
to:


RFP	  4.8.2.1	  A.	  Obtain	  required	  documentaBon	  from	  agency;


RFP	  4.8.2.1	  B.	  Develop	  outline	  and	  sample	  content;


RFP	  4.8.2.1	  C.	  Develop	  dra[	  TIR	  for	  agency	  review	  and	  comment;	  


RFP	  4.8.2.1	  D.	  Incorporate	  agency	  comments	  and	  prepare	  for	  submission	  to	  Enterprise	  InformaBon	  Technology	  
Services	  (EITS);


RFP	  4.8.2.1	  E.	  Finalize	  first	  dra[	  of	  the	  TIR	  for	  submission	  to	  EITS;	  


RFP	  4.8.2.1	  F.	  Facilitate	  collecBon	  of	  addiBonal	  informaBon	  and	  make	  changes	  requested	  by	  EITS;	  


RFP	  4.8.2.1	  G.	  Finalize	  the	  TIR	  for	  submission	  to	  EITS;	  and


RFP	  4.8.2.1	  H.	  Assist	  in	  presentaBon	  preparaBon	  for	  TIR	  commiUee	  and	  legislature.


Public Knowledge understands that a Technology Investment Request Business Case 
document (TIR) is required for agencies wishing to invest in an IT project that costs more 
than $50,000, are critical in nature to State operations, or if there is a signi$cant risk of 
adverse consequences to the State of Nevada. We understand that agencies must apply 
regardless of their funding source (including grant funding) as well as in situations where 
funding already exists and the agency is requesting authority for expenditure. e TIR is 
submitted to the Enterprise I.T. Services (EITS) Division for review and approval prior 
to submission to the Budget Division. e TIR clari$es the business problem being solved 
by IT, and the urgency in solving it now. It identi$es technology opportunities and makes 
a case for a particular IT approach based on cost and bene$t. 


Based on our experience with developing business case documents for state Medicaid 
clients, we understand how business case development structures and practices vary by 
state. To this end, we will work with EITS to obtain the most current version of the TIR 
template as well as use the TIR guide available through the Department of 
Administration. As Nevada TIRs are reviewed by the Governor’s IT Strategic Planning 
Committee, we are committed to understanding the evaluation criteria used by the IT 
Strategic Planning Committee to rank biennial TIRs for recommendations to the 
Governor, and will appropriately align your TIR with the committee’s expectations. 
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Public Knowledge in collaboration with the DHCFP project manager will identify key 
stakeholders that should be involved in the TIR development process. Our approach to 
developing the draft and $nalized version of the TIR includes the following:


Identify key information — Public Knowledge will review the TIR business case 
document template to identify information elements to be obtained from the DHCFP as 
well as determine whether key DHCFP subject matter experts should be contacted in 
order to facilitate information gathering.


Develop an annotated outline and sample content — Public Knowledge will use the EITS 
Division TIR business case document template as a basis for developing an annotated 
outline for the TIR. Where appropriate, we will also include sample content based on 
relevant information available in existing project artifacts. Public Knowledge will 
submit the annotated outline and sample content to the State project manager for 
preliminary input as part of the summary document submission process.Wherever 
possible, we will align the TIR content with that required for the CMS APD in order to 
maximize the efficiency of the State review of both documents. Both are essentially 
business case and funding request documents.


Develop a draft TIR for agency review and comment — Once the deliverable summary 
document is approved, Public Knowledge will continue to develop the TIR business case 
document, and will work with subject matter experts as needed to complete a draft 
version for review and comment by the DHCFP project manager and designated agency 
stakeholders. e output of this activity is a draft version of the TIR.


Incorporate agency comments and prepare for submission to EITS — To prepare the TIR 
for review by EITS, Public Knowledge will update the TIR based on agency review 
comments received and conduct an internal quality assurance review of the completed 
TIR business case document. e output of this activity is a $nalized version of the TIR 
to the DHCFP. 


Finalize $rst draft of the TIR for submission to EITS — Public Knowledge will conduct a 
$nal walk through of the TIR with the DHCFP project manager and designated 
stakeholders to highlight key points and ensure acceptance of the $nalized document 
prior to submission to EITS. Additionally, if EITS requests a speci$c $le format (e.g., MS 
Word or Adobe portable document format $le) we will convert the $le as appropriate. 
e output of this activity is a $nalized version of the TIR to EITS.


Facilitate collection of additional information and make changes requested by EITS — 
Public Knowledge will support the DHCFP during the EITS TIR review period and will 
respond to formal comments and requests made by EITS as directed by the Department 
and in accordance with EITS review protocol. 
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Finalize the TIR for submission to EITS — Once all comments from EITS are addressed 
and updates are incorporated into the TIR, Public Knowledge will prepare the $nalized 
TIR for resubmission to EITS.


Assist in presentation preparation for TIR committee and legislature — Public 
Knowledge will support the DHCFP as needed, in preparation for the Department’s 
presentation of the TIR to the TIR committee and legislature, based on the needs 
identi$ed by the DHCFP project manager.


RFP	  4.8.3	  Phase	  II	  -‐	  Technology	  Investment	  Request	  (TIR)	  PreparaBon	  Deliverables


Table	  4.8	  –	  Technology	  Investment	  Request	  Prepara4on	  Deliverables


PHASE	  II	  -‐	  TECHNOLOGY	  INVESTMENT	  REQUEST	  (TIR)	  PREPARATION	  DELIVERABLESPHASE	  II	  -‐	  TECHNOLOGY	  INVESTMENT	  REQUEST	  (TIR)	  PREPARATION	  DELIVERABLESPHASE	  II	  -‐	  TECHNOLOGY	  INVESTMENT	  REQUEST	  (TIR)	  PREPARATION	  DELIVERABLESPHASE	  II	  -‐	  TECHNOLOGY	  INVESTMENT	  REQUEST	  (TIR)	  PREPARATION	  DELIVERABLES


DELIVERABLE	  
NUMBER DESCRIPTION	  OF	  DELIVERABLE ACTIVITY


STATE'S	  ESTIMATED
REVIEW	  TIME


(WORKING	  DAYS)


4.8.3.1 Dra[	  Technology	  Investment	  Request 4.8.2.1 10


4.8.3.2
Final	  Technology	  Investment	  Request	  to	  
DHCFP


4.8.2.1 5


4.8.3.3
Final	  Technology	  Investment	  Request	  to	  State	  
TIR	  CommiUee


4.8.2.1 5


Public Knowledge will provide a draft of the Technology Investment Request for DHCFP 
review and feedback. We will use this opportunity to identify areas that require 
additional detail or clari$cation. e Final Technology Investment Request will include 
all DHCFP review comments and edits. Once the Finalized Technology Investment 
Request is approved by DHCFP, we will provide any additional support needed for 
submission and subsequent review and comment by the State TIR Committee. 
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RFP	  §	  4.9	  Phase	  II	  -‐	  Advanced	  Planning	  Document	  (APD)	  
PreparaBon


RFP	  4.9.1	  ObjecBve


The	  objecBve	  of	  these	  acBviBes	  is	  for	  the	  awarded	  vendor	  to	  assist	  in	  the	  development	  of	  the	  Advanced	  
Planning	  Document	  (APD)	  required	  by	  CMS	  to	  obtain	  funding	  for	  Phase	  III	  of	  this	  project.	  


RFP	  4.9.2	  AcBviBes


RFP	  4.9.2.1	  Assist	  agency	  in	  preparaBon	  of	  APD(s)	  including,	  but	  may	  not	  be	  limited	  to:


RFP	  4.9.2.1	  A.	  Obtain	  required	  documentaBon	  from	  agency;


RFP	  4.9.2.1	  B.	  Develop	  outline	  and	  sample	  content;


RFP	  4.9.2.1	  C.	  Develop	  dra[	  APD	  for	  agency	  review	  and	  comment;


RFP	  4.9.2.1	  D.	  Incorporate	  agency	  comments	  and	  prepare	  for	  submission	  to	  CMS;


RFP	  4.9.2.1	  E.	  Finalize	  first	  dra[	  APD	  for	  submission	  to	  CMS;


RFP	  4.9.2.1	  F.	  Facilitate	  collecBon	  of	  addiBonal	  informaBon	  and	  make	  changes	  requested	  by	  CMS;	  and	  


RFP	  4.9.2.1	  G.	  Finalize	  APD	  for	  submission	  to	  CMS.	  


Public Knowledge consultants have worked with CMS representatives in Region I, Region 
VIII, Region IX, and Region X while assisting states with system procurement projects 
and have extensive experience in writing Advanced Planning Documents (APDs). In 
order to comply with the CMS review and comment period, we have built adequate time 
into the project schedule for the development, review, and $nalization of your APD. 
ough each region is slightly different in its approach and how it interacts with its 
constituent states, Public Knowledge will utilize our experience to anticipate and manage 
any schedule constraints, such as the requirement for a 60-day review period for APDs. 
is federal review and approval process is designed to promote accountability for the use 
of federal funds, mitigate $nancial risks, and avoid incompatibilities among systems. As 
such, there is signi$cant work to be done and in our view, there are several things that 
must be done correctly to realize the APD development objective DHCFP wishes to 
achieve: 


• We must understand any previous efforts made to obtain federal funding, have 
access to artifacts such as an approved Planning - Advanced Planning Document 
(P-APD), and understand the status of the activities approved under the P-APD or 
other previously approved APD. 


• We must determine an approach to linking historically approved planning 
activities and associated monies expended under a previously approved planning 
budget (if applicable) with the newly requested APD budget. 
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• We must determine whether there are any remaining funds that are being re-
requested to be applied to the APD.


• We must have a clear understanding of the project needs, objectives, and the 
anticipated bene$ts of the proposed activities so that they are accurately described 
in the APD.


• We must understand the alternatives that were considered to meet the needs and 
objectives of the project and justi$cations for the approach and option that was 
ultimately selected.


• We must understand DHCFP’s approach to estimating staff and other resources 
needed to support the activities under the APD. Keep in mind that the governance 
of the project has recently become a high priority item for CMS approval. States 
without a credible governance model will have their APD’s rejected.


• We must work with you to create alignment between your planned activities with a 
detailed overall schedule of tasks and subtasks required to meet the project needs 
and objectives.


• We must work with you to determine the proposed budget and breakdown of the 
total project cost, overall requested federal $nancial participation (FFP) and a 
breakdown of FFP depending on the activities and applicable match rates. Further 
we will present the requested federal match amount and the State amount. 


• We must leverage, as appropriate, the cost allocation we developed to identify all 
participants and their associated cost allocation to depict Medicaid and non-
Medicaid activities accurately.


While we always customize our approach to each client’s speci$c needs, each project 
involves the $ve key steps as shown in the diagram below. We will use these steps and 
activities to achieve the points listed above. e activities are presented in the diagram at 
a high level and further described in subsequent paragraphs.
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Table	  4.9-‐1	  –	  Advanced	  Planning	  Document	  Development	  Steps


Ac#vi#es


• Collect(


documenta.on(


• Obtain(templates,(


tools,(and(guidance(


from(CMS


• Develop(outline(


and(sample(content(


for(APD.


• Develop(dra?(APD(


with(input(from(


Department(SMEs


• Update(dra?(APD(


based(on(State(


comments


1:(APD(Planning(&(


Development


2:(Informal(Review(


with(CMS


Ac#vi#es


• Collaborate(with(


State(and(CMS(


early(and(


frequently


• Conduct(informal(


walkMthru(of(APD(


with(CMS


• Incorporate(


preliminary(review(


comments(into(


dra?(APD


Ac#vi#es


• Conduct(PK(internal(


peer(quality(review


• Support(


Department's(dra?(


APD(review(process


• Prepare(dra?(for(


formal(submission(


to(CMS


• Formal(submission(


of(dra?(APD(to(


CMS


Ac#vi#es


• Receipt(of(CMS(


LeRer(re:(APD(


review(findings


• If(revisions(are(


requested,(confirm(


approach(to(


upda.ng(APD(&(


perform(updates


• If(revisions(aren't(


requested,(proceed(


to(next(step(in(


process.


Ac#vi#es


• Finalize(APD(for(reM


submission(to(CMS


• Conduct(PK(internal(


PK(peer(quality(


review


• Department(submit(


finalized(APD(to(


CMS


• PK(turnover(


suppor.ng(APD(


docs(to(


Department


• Receipt(of(CMS(APD(


acceptance(leRer


3:(Formal(


Submission(of(


Dra?(to(CMS


4:(Update(APD


5:(Finaliza.on(&(


Formal(Approval(


by(CMS


APD(Development(Steps


Step 1: APD Planning and Development. We will meet with you to discuss and agree on 
the approach used to develop the APD and identify the individuals that will be 
participating in the APD development process particularly with regard to supporting 
Public Knowledge with information gathering activities (e.g., $nance personnel, State 
subject matter experts involved in estimating costs associated with speci$c project tasks). 
We will take this opportunity to obtain an approved APD template, APD development 
checklists and other tools made available by CMS as well as guidance from the State and 
their Region IX CMS representative. is step will also ensure that the format used to 
develop the APD is as prescribed by CMS. We will determine any preferences or protocols 
that we should adhere to in working with the State and Region IX CMS representative. 
Once we have agreed to and understand the approach that will be employed, we will 
work closely with you to develop the APD. First we will develop an outline of the APD 
with sample content so the State can provide early feedback on our approach. Our 
experience tells us that close collaboration with the State and CMS will result in a well-
written APD and will expedite the review and edit process on the backend. Taking the 
time to appropriately plan and collaborate with you will ultimately lead to the timely 
approval of your APD. We will also help you to develop a strong governance model that is 
adequately presented in the APD. is is probably the leading reason for rejection or 
requested clari$cation of APD’s.


Step 2: Informal Review with CMS. On previous APD development efforts we have 
learned that communicating and collaborating with CMS early on and frequently will 
improve your APD and save you valuable resources and time spent on the overall APD 
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development process. We suggest touching base regularly with your CMS Region IX 
representative and expediting resolution of issues and questions that come up during the 
development process, directly with your CMS Regional IX representative. Prior to the 
completion of the draft APD, we recommend scheduling a 4-hour walk-through meeting 
with your CMS Regional specialist to participate in an informal, in-person (if possible) 
review of the APD at a high level. ree to $ve days prior to the scheduled meeting, the 
Department should submit, the draft APD to CMS. is will help expedite the informal 
walk-through and give CMS some time to become familiar with the draft document. We 
have found that during the informal review, CMS is able to address questions in real 
time, provide guidance on speci$c areas of the APD that may need further explanation, 
and impart relevant knowledge of certain topic areas based on recent reviews of other 
state APDs that may also be applicable to your APD. e intent is for Public Knowledge 
to leave this meeting with speci$c comments and guidance that can then be incorporated 
into the APD in preparation for formal submission to CMS. In the past, it has typically 
taken Public Knowledge approximately 2-5 days to update the RFP following the 
informal walk-through with CMS, however the informal review and timeframe 
associated with incorporating comments varies and is dependent upon your CMS 
representative’s availability to participate in the informal review process.


Step 3: Formal Submission of Draft to CMS. We will work with you to adhere to the 
State’s internal review and comment process to address and incorporate revisions that 
need to be made to the draft APD as appropriate. We will support your review processes 
and protocols as you see $t to ensure that appropriate State personnel approve the APD 
internally. Based on the $nancial nature of the content, we anticipate meeting with 
personnel that may not be intimately involved in the day-to-day project activities such as 
State $nance or budget manager(s). Once the APD is approved by the State, Public 
Knowledge will prepare the draft APD for formal submission to CMS for review and 
comment. As mentioned earlier, CMS requires 60-days for their review process. 


Step 4: Update APD. Once CMS provides their formal review and $ndings letter to the 
State, Public Knowledge will meet with the State to walk through the review comments 
and determine an approach to addressing the comments as appropriate. Public 
Knowledge will also con$rm with the State and CMS representative, how updates are to 
be incorporated in the APD (e.g., use of track changes, separate sheet identifying speci$c 
revisions to corresponding APD page numbers, etc.). Finally, we will also support any 
subsequent State re-reviews of the APD that may be necessary prior to re-submitting the 
updated APD to CMS for $nal review and approval.


Step 5: Finalization and Formal Approval by CMS. In this step, we will prepare the APD 
for $nal submission to CMS. is effort typically involves Public Knowledge conducting a 
$nal internal quality review of the APD and walk-through of revisions with the State to 
ensure alignment with changes requested by the State and CMS. Public Knowledge will 
turnover the $nalized APD to the State for submission to CMS and any supporting 
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documents used in the development of the APD (e.g., MS Excel workbook) that the State 
may want to maintain in their internal records for future reference and subsequent 
updates to the approved APD. An approval letter to the State will formally mark the 
acceptance of the APD by CMS.


RFP	  4.9.3	  Phase	  II	  -‐	  Advanced	  Planning	  Document	  (APD)	  PreparaBon	  Deliverables


Table	  4.9-‐2	  –	  Advanced	  Planning	  Document	  Prepara4on	  Deliverables


PHASE	  II	  -‐	  ADVANCED	  PLANNING	  DOCUMENT	  (APD)	  PREPARATION	  DELIVERABLESPHASE	  II	  -‐	  ADVANCED	  PLANNING	  DOCUMENT	  (APD)	  PREPARATION	  DELIVERABLESPHASE	  II	  -‐	  ADVANCED	  PLANNING	  DOCUMENT	  (APD)	  PREPARATION	  DELIVERABLESPHASE	  II	  -‐	  ADVANCED	  PLANNING	  DOCUMENT	  (APD)	  PREPARATION	  DELIVERABLES


DELIVERABLE	  
NUMBER DESCRIPTION	  OF	  DELIVERABLE ACTIVITY


STATE'S	  ESTIMATED
REVIEW	  TIME


(WORKING	  DAYS)


4.9.3.1 Dra[	  Advanced	  Planning	  Document 4.9.2.1 10


4.9.3.2 Final	  Advanced	  Planning	  Document	  to	  DHCFP 4.9.2.1 5


4.9.3.3 Final	  Advanced	  Planning	  Document	  to	  CMS 4.9.2.1 5


In addition to the deliverables listed above, Public Knowledge will develop and deliver 
an outline of the APD with sample content. We will work with the State and CMS to 
draft, $nalize, and gain approval of the APD, including any updates needed to create the 
$nal document.
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RFP	  §	  4.10	  Phase	  II	  –	  Request	  for	  Proposal	  (RFP)	  Development	  
and	  Support


RFP	  4.10.1	  ObjecBve


The	  objecBve	  of	  these	  acBviBes	  is	  for	  the	  awarded	  vendor	  to	  assist	  in	  the	  procurement	  for	  the	  selecBon	  of	  a	  DDI	  
vendor	  for	  the	  MMIS	  Replacement.


RFP	  4.10.2	  AcBviBes	  


RFP	  4.10.2.1	  Assist	  agency	  in	  preparaBon	  of	  RFP	  and	  related	  documents	  including,	  but	  not	  limited	  to:


RFP	  4.10.2.1	  A.	  Research	  and	  provide	  consultaBon	  on	  proven	  best	  pracBces	  to	  construcBng	  the	  RFP	  and	  related	  
documents;


RFP	  4.10.2.1	  B.	  Obtain	  required	  documentaBon	  from	  agency;


RFP	  4.10.2.1	  C.	  Develop	  outline	  and	  sample	  content;


RFP	  4.10.2.1	  D.	  Develop	  dra[	  RFP	  for	  agency	  review	  and	  comment;


RFP	  4.10.2.1	  E.	  Develop	  dra[	  proposal	  evaluaBon	  plan	  for	  agency	  review	  and	  comment;


RFP	  4.10.2.1	  F.	  Develop	  traceability	  matrix	  for	  agency	  review	  and	  comment;	  and


RFP	  4.10.2.1	  G.	  Assist	  in	  updaBng	  Medicaid	  Enterprise	  CerBficaBon	  Toolkit	  (MECT)	  and/or	  other	  documentaBon	  
required	  by	  CMS	  by	  incorporaBng	  agency	  comments	  and	  preparing	  documents	  for	  submission	  to	  CMS.


Our interactive requirement sessions allow us to efficiently draft the Request for Proposal 
(RFP) through maximizing the value from each hour of staff time. Public Knowledge will 
work with the DHCFP project manager to establish an outline of the RFP and collect all 
standard boilerplate forms and information to be included in the $nal RFP document. 
e outline will re&ect the State’s procurement strategy and sample requirements, 
speci$cally those that relate to the presentation of the scope of work, and the technical 
and cost evaluation approach. 


We will adhere to Nevada’s State Purchasing rules during the procurement process and 
work with the assigned purchasing contact to understand their speci$c RFP review 
expectations, approval process and logistical requirements before we start drafting the 
RFP.


As we validate the requirements and move them into the RFP template, Public 
Knowledge will simultaneously be building a requirements traceability matrix 
containing all requirements categorized by functional-, technical-, or performance-
related. Additional categories may be added as necessary. e Requirements Traceability 
Matrix will serve as a baseline de$nition of the system for all future phases of the project. 


Organization of RFP Content. Public Knowledge believes that RFPs should be formatted 
in a way that clearly communicates the roles and responsibilities of both the vendor and 
the State, vendor performance expectations, and contract terms to minimize issues that 
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may arise during proposal evaluation. erefore, we recommend the RFP include a 
detailed description of the proposal evaluation to adequately communicate the State 
process and evaluation criteria to potential bidders. is section of the RFP sets 
DHCFP’s expectations of the proposal and describes, content, and submission 
requirements to be included. Not only does this content help promote a fair and 
competitive solicitation among bidders; it also helps streamline the proposal review 
process for State reviewers by setting proposal standards and consistent formats. 


Solicitation Review Process. To maximize the efficiency of the RFP review process, we will 
assign a consultant as primary owner of the draft RFP responsible for coordinating 
DHCFP and CMS reviews and incorporating necessary edits into the $nal RFP. For each 
iteration of the RFP, we will facilitate the review of the RFP and requirements with the 
DHCFP evaluation team. If requested, Public Knowledge will post the working RFP on a 
shared site to provide versioning control assistance. 


We will also facilitate the resolution of disputes between stakeholders and incorporate 
updates from stakeholders. Public Knowledge will track all outstanding issues or decision 
points in the shared issue tracking log and work with the DHCFP project manager to 
facilitate the resolution of each issue during the development of the RFP. 


Coordination with CMS. Public Knowledge consultants have worked with CMS 
representatives in Region 1, Region VIII, Region IX, and Region X while assisting states 
with MMIS replacement projects and have extensive experience in writing Advanced 
Planning Documents (APDs), Implementation Advanced Planning Documents (IAPDs), 
RFPS, Proposal Evaluation Plans (PEP), regular MMIS project status reports that 
require coordination with CMS. In order to comply with the CMS review and comment 
period, we have built adequate time into the project schedule for both the RFP and the 
PEP though each region is slightly different in its approach and how in interacts with its 
constituent states, Public Knowledge will use our experience to anticipate and manage 
any schedule constraints, such as the requirement for a 60-day review periods for 
approval of APDs, RFPs, and PEPs.


Public Knowledge also agrees to respond to, and incorporate CMS review comments into 
the RFP in order to obtain federal approval prior to the release date. 


Keep in mind that Public Knowledge has an excellent track record with MMIS RFP’s:


• We developed the most recent RFP for the Nevada MMIS Takeover. It was approved 
on the $rst submission to CMS Region IX without any further revisions.


• We have never had a MMIS or any other IT procurement overturned by a protest or 
dispute since our inception as a company more than 20 years ago.
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RFP	  4.10.3	  Phase	  II	  -‐	  Request	  for	  Proposal	  (RFP)	  Development	  and	  Support	  Deliverables


Table	  4.10	  –	  Phase	  II	  -‐	  Request	  for	  Proposal	  Development	  and	  Support	  Deliverables


PHASE	  II	  -‐	  REQUEST	  FOR	  PROPOSAL	  (RFP)	  DEVELOPMENT	  AND	  SUPPORT	  DELIVERABLESPHASE	  II	  -‐	  REQUEST	  FOR	  PROPOSAL	  (RFP)	  DEVELOPMENT	  AND	  SUPPORT	  DELIVERABLESPHASE	  II	  -‐	  REQUEST	  FOR	  PROPOSAL	  (RFP)	  DEVELOPMENT	  AND	  SUPPORT	  DELIVERABLESPHASE	  II	  -‐	  REQUEST	  FOR	  PROPOSAL	  (RFP)	  DEVELOPMENT	  AND	  SUPPORT	  DELIVERABLES


DELIVERABLE	  
NUMBER DESCRIPTION	  OF	  DELIVERABLE ACTIVITY


STATE'S	  ESTIMATED
REVIEW	  TIME


(WORKING	  DAYS)


4.10.3.1 Dra[	  Requirements	  Traceability	  Matrix 4.10.2.1 10


4.10.3.2 Final	  Requirements	  Traceability	  Matrix	  
4.10.2.1 5


4.10.3.3 Dra[	  Request	  for	  Proposal 4.10.2.1 10


4.10.3.4 Final	  Request	  for	  Proposal	  to	  CMS 4.10.2.1 5


As Public Knowledge develops the draft Requirements Traceability Matrix and draft RFP, 
a structured walkthrough and State review period will be used to elicit any changes 
necessary before $nalizing the Requirements Traceability Matrix and Final RFP. Due to 
the size and complexity of both documents, we pride ourselves on making sure that the 
$rst draft is very high quality to minimize the amount of time necessary for state review 
and comment. 
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RFP	  §	  4.11	  Phase	  III	  –	  Request	  for	  Proposal	  (RFP)	  Development	  
and	  Support


4.11.1	  ObjecBve


The	  objecBve	  of	  these	  acBviBes	  is	  for	  the	  awarded	  vendor	  to	  assist	  in	  the	  procurement	  for	  the	  selecBon	  of	  a	  DDI	  
vendor	  for	  the	  MMIS	  Replacement.


4.11.2	  AcBviBes


4.11.2.1	  Assist	  agency	  in	  preparaBon	  of	  RFP	  and	  related	  documents	  including,	  but	  not	  limited	  to:


4.11.2.1	  A.	  Prepare	  final	  RFP	  documents	  and	  coordinate	  release;


4.11.2.1	  B.	  Assist	  in	  the	  vendor	  quesBon	  and	  answer	  period;


4.11.2.1	  C.	  Assist	  in	  vendor	  appeals;


4.11.2.1	  D.	  Assist	  in	  contract	  negoBaBons;


4.11.2.1	  E.	  Assist	  in	  contract	  development;	  and


4.11.2.1	  F.	  Finalize	  documents	  for	  submission	  to	  CMS	  and	  BOE.


If DHCFP obtains funding from the State legislature to proceed with the procurement of 
a replacement MMIS, Public Knowledge will provide whatever support necessary to the 
Purchasing Division to prepare the RFP for release. Public Knowledge has provided these 
same services during the Nevada MMIS Takeover project and more recently to the 
Nevada HIE project team.


Public Knowledge will assist in reviewing and responding to inquiries received from 
potential vendors and facilitate discussions with DHCFP staff to draft appropriate 
responses. Upon receipt of vendor questions from Purchasing, Public Knowledge will 
conduct a preliminary review of all questions to determine which questions the 
Department would like to assign to Public Knowledge to research and provide a draft 
response. Once all draft responses are completed, we will facilitate a walkthrough with 
necessary DHCFP staff to review and $nalize the responses, conduct a quality review of 
the document and resubmit it to the DHCFP Project Manager for subsequent release to 
vendors via the Purchasing Officer. 


Once a decision is made to award the contract to a speci$c vendor, Public Knowledge will 
provide recommendations and assistance to DHCFP in negotiating contracts resulting 
from the RFP. We provide assistance by researching best practices from similar contracts 
or projects for negotiation items plus reviewing the successful vendor’s proposal for any 
“limiting” language or other constraints that might jeopardize your ability to hold them 
accountable. We do not provide legal advice. Any recommendations we make regarding 
contract negotiations will require a legal review by your Attorney General or legal 
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representative. We are able to recommend legal assistance to you if you and your attorney 
require MMIS-speci$c legal help. 


We understand that in Nevada the Intent to Award is published at completion of contract 
negotiations. ere is a time period allowed for other vendors to protest the award. Since 
Nevada has strong purchasing rules and requires a signi$cant bond to be established for 
any vendor to submit a protest, protests in Nevada can be rare. ere are cases where 
other means are used by vendors to thwart the contracting process so Public Knowledge 
can provide support in those instances where additional research is required to justify the 
award. 


At the completion of the protest period, Public Knowledge will assist DHCFP in 
$nalizing the contract documents for review and approval by CMS and the Board of 
Examiners (BOE). 


Phase	  III	  -‐	  Request	  for	  Proposal	  (RFP)	  Development	  and	  Support	  Deliverables


Table	  4.11	  –	  Phase	  III	  -‐	  Request	  for	  Proposal	  Development	  and	  Support	  Deliverables


PHASE	  III	  -‐	  REQUEST	  FOR	  PROPOSAL	  (RFP)	  DEVELOPMENT	  AND	  SUPPORT	  DELIVERABLESPHASE	  III	  -‐	  REQUEST	  FOR	  PROPOSAL	  (RFP)	  DEVELOPMENT	  AND	  SUPPORT	  DELIVERABLESPHASE	  III	  -‐	  REQUEST	  FOR	  PROPOSAL	  (RFP)	  DEVELOPMENT	  AND	  SUPPORT	  DELIVERABLESPHASE	  III	  -‐	  REQUEST	  FOR	  PROPOSAL	  (RFP)	  DEVELOPMENT	  AND	  SUPPORT	  DELIVERABLES


DELIVERABLE	  
NUMBER DESCRIPTION	  OF	  DELIVERABLE ACTIVITY


STATE'S	  ESTIMATED
REVIEW	  TIME


(WORKING	  DAYS)


4.11.3.1 Approval	  of	  Contract	  by	  Nevada	  Board	  of	  
Examiners	  and	  CMS


4.11.2.1 5


As required by the RFP, Public Knowledge will provide a listing of activities completed to 
support DHCFP in obtaining approval of the vendor contract by CMS and BOE. 
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RFP	  §	  4.12	  Phase	  III	  –	  Design,	  Development	  and	  ImplementaBon	  
-‐	  Project	  Management


RFP	  4.12.1	  ObjecBve


The	  management	  of	  the	  MMIS	  Replacement	  project	  is	  expected	  to	  be	  a	  shared	  responsibility	  between	  the	  
selected	  MMIS	  Replacement	  Planning	  Vendor	  Project	  Manager	  (PM)	  and	  the	  DHCFP	  PM,	  with	  final	  authority	  
resBng	  with	  DHCFP.	  The	  MMIS	  Replacement	  Planning	  Vendor	  must	  propose	  a	  detailed	  project	  management	  
approach	  that	  follows	  PMBOK	  standards	  and	  approaches	  (Project	  Management	  Body	  of	  Knowledge,	  5th	  EdiBon).	  
Formats	  of	  all	  project	  reports	  (e.g.,	  status,	  risk	  management,	  issue	  management)	  shall	  be	  in	  accordance	  with	  
PMBOK.


The	  objecBve	  of	  these	  acBviBes	  is	  to	  create	  clear	  and	  aUainable	  project	  objecBves,	  build	  project	  requirements,	  
and	  manage	  project	  constraints	  (e.g.,	  cost,	  Bme,	  and	  scope)	  through	  all	  aspects	  of	  the	  project.


RFP	  4.11.2	  AcBviBes	  


RFP	  4.12.2.1	  In	  conjuncBon	  with	  DHCFP,	  the	  PM	  will	  plan	  all	  aspects	  of	  the	  Phase	  III	  project.	  ResponsibiliBes	  will	  
include,	  but	  not	  be	  limited	  to:


RFP	  4.12.2.1	  A	  Reviewing,	  providing	  feedback	  and	  recommending	  acceptance	  of	  all	  DDI	  contractor	  planning	  
documents	  and	  arBfacts.	  Feedback	  and	  recommendaBons	  must	  be	  in	  wriBng	  in	  a	  format	  approved	  by	  the	  State;


RFP	  4.12.2.1	  B.	  Approving	  the	  contractor's	  selecBon	  of	  the	  work-‐site	  at	  which	  the	  system	  will	  be	  operated;


RFP	  4.12.2.1	  C.	  AssisBng	  DHCFP	  in	  providing	  documentaBon	  and	  details	  of	  current	  contractor's	  responsibiliBes	  
and	  their	  work	  plan	  for	  the	  Turnover;


RFP	  4.12.2.1	  D.	  AssisBng	  DHCFP	  in	  coordinaBng	  communicaBons	  and	  meeBngs	  between	  the	  new	  contractor	  and	  
current	  contractor	  as	  necessary	  for	  the	  planning	  phase;


RFP	  4.12.2.1	  E.	  Reviewing	  and	  approving	  standards	  for	  data	  processing	  systems	  documentaBon;


RFP	  4.12.2.1	  F.	  AssisBng	  in	  developing	  metrics	  and	  other	  measures	  necessary	  to	  monitor	  project;


RFP	  4.12.2.1	  G.	  AssisBng	  in	  esBmaBng	  and	  idenBfying	  project	  resources	  and	  managing	  their	  integraBon	  into	  the	  
team;	  and	  


RFP	  4.12.2.1	  H.	  AssisBng	  in	  determining	  DDI	  project	  Bmeline	  and	  performing	  sufficient	  research	  to	  support	  plan.


Public Knowledge understands and agrees to accept and comply with the requirements 
presented in RFP section 4.11.2. We will support the objective of these activities and 
work with DHCFP to plan all aspects of the project. We will employ our project 
management methodology in order to perform the responsibilities listed in this RFP 
section. 


We detail our project management methodology in our response to RFP section 5.7 
Project Management and present a high level discussion here. 


We take the Project Management Institute’s (PMI) Project Management Book of 
Knowledge (PMBOK) processes and go a step further by supplementing these techniques 
with our proprietary Predictive Management© framework. e PMI is the world’s 
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foremost authority for the project management profession. PMI sets industry standards 
for all areas of project management. Our Predictive Management framework 
supplements traditional practices by providing a solid base of empirical data from which 
decision-making information is derived. When using Predictive Management, estimates 
of costs and schedules, management of resources, and analysis of “what if” scenarios are 
based on measurable project criteria, rather than hunches or intuition. is ensures that 
Public Knowledge and DHCFP have adequate data to monitor the resources, budget, and 
scope of work, to the requested schedule and budget. 


Public Knowledge performs detailed project planning and management activities to 
ensure that all activities are clearly de$ned and understood, that task and activity 
estimates are accurate and based on experience with projects of similar size and 
complexity. Our experience enables us to determine whether there are other factors 
involved in managing and completing project tasks and activities and the extent to which 
we need to consider those factors when developing, controlling, and managing the project 
schedule. 


When problems are encountered on your project, Public Knowledge will work with 
DHCFP project staff to develop corrective action plans to keep all activities on schedule. 
We will also record all issues on the issue tracking log to ensure timely resolution.


We have used Predictive Management to assist our clients by providing a framework to 
assess project progress and performance while supplying a structure for reporting project 
status, issues, successes and concerns. Utilizing this framework allows us to report on a 
regular basis, with standard reports providing easily comprehensible information. e 
information inherent in the reporting metrics will allow us to support DHCFP and 
vendor in forecasting a realistic DDI timeline. 


As part of our project management activities, we will assist the State in managing 
communications and monitoring performance of the current and new vendors in order to 
facilitate turnover of system and operations responsibilities consistent with each vendor’s 
contract. 


We have recent and relevant experience assisting many other states with transitioning 
from a legacy MMIS to a more modern architecture, and the complexities involved in 
conducting conversion activities, developing interfaces, and training users, for example.


	   	   Tab	  VI	  –	  SecBon	  4	  Scope	  of	  WorkPublic Knowledge LLC


MMIS	  Replacement	  Planning	   August	  13,	  2013	   76
RFP	  No.	  2049







RFP	  4.12.2.2	  In	  conjuncBon	  with	  DHCFP,	  the	  PM	  will	  oversee	  all	  implementaBon	  aspects	  of	  the	  MMIS	  
Replacement.	  ResponsibiliBes	  will	  include,	  but	  not	  be	  limited	  to:


RFP	  4.12.2.2	  A.	  Reviewing,	  providing	  feedback,	  and	  recommending	  acceptance	  of	  all	  DDI	  contractor	  
implementaBon	  documents	  and	  arBfacts.	  Feedback	  and	  recommendaBons	  must	  be	  in	  wriBng	  in	  a	  format	  
approved	  by	  the	  State;


RFP	  4.12.2.2	  B.	  AssisBng	  in	  sehng	  and	  controlling	  project	  scope;


RFP	  4.12.2.2	  C.	  CommunicaBng	  project	  vision	  and	  ongoing	  status	  to	  contractor,	  Division/Department	  
management	  and	  stakeholders;


RFP	  4.12.2.2	  D.	  AssisBng	  in	  management	  of	  implementaBon	  team;


RFP	  4.12.2.2	  E.	  Ensuring	  project	  is	  kept	  within	  budgetary	  and	  Bme	  constraints,	  while	  ensuring	  project	  members	  
meet	  all	  required	  deliverables;


RFP	  4.12.2.2	  F.	  Ensuring	  that	  the	  project	  delivers	  all	  key	  components	  within	  scope;	  and


RFP	  4.12.2.2	  G.	  Reviewing,	  monitoring,	  providing	  feedback	  and	  approving	  all	  vendor	  deliverables	  and	  acBviBes	  
per	  the	  State	  accepted	  Detailed	  Project	  Plan.


Public Knowledge’s approach to monitoring vendors during the implementation of an 
MMIS makes certain that DHCFP receives the services the vendor is contracted to 
provide. We do this through a number of ways including quality assurance reviews of 
deliverables, participation in vendor status meetings, regular monitoring of the detailed 
project plan, and maintaining and regularly using the Requirements Traceability Matrix.


Quality Assurance Reviews. Public Knowledge has a library of review checklists that 
contain industry standard criteria for most DDI deliverables. For Industry standards, we 
derive criteria from are typically the Institute of Electrical and Electronics Engineers 
(IEEE), PMBOK, and CMS XLC Templates. For each project, we add criteria that 
re&ects the State’s speci$c contract requirements for each deliverable. Using these 
checklists, Public Knowledge analysts review vendor deliverables to make certain they 
achieve the desired objective. We communicate a recommendation to DHCFP on whether 
or not to accept the deliverable based on the severity of the de$ciencies. We will work 
with the vendor to resolve comments to DHCFP’s satisfaction. 


Participation in Vendor Status Meetings. Public Knowledge will actively participate in 
vendor status meetings. In preparation for each status meeting, Public Knowledge’s 
project manager will review the vendor status report and call out any areas of concern to 
the DHCFP project manager so that those items are discussed and actively managed 
during the status meeting. We will also use the information from the vendor’s status 
report to identify issues and risks that need to have mitigating plans developed and need 
to be tracked to resolution. We will track these using the process agreed to in the Public 
Knowledge Risk Management Plan. Information from the vendor status report will 
support development of metrics that allow Public Knowledge to forecast the project 
timeline and budget based on past performance. 
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Monitoring of Vendor’s Detailed Project Plan. Public Knowledge is familiar with project 
software typically used by vendors to create their detailed project plan. We are able to 
analyze the information provided in the plan including resource allocation, effort hours, 
and task dependencies to identify issues and risks that may not be obvious. We are able to 
expose problems early in the process and evaluate the affect these problems may have on 
the project schedule and budget. 


In the following section we explain how we use the Traceability Matrix and other Public 
Knowledge tools to make certain the vendor is meeting its obligations within the 
approved schedule and budget.


RFP	  4.12.2.3	  In	  conjuncBon	  with	  DHCFP,	  the	  PM	  will	  use	  the	  Traceability	  Matrix	  to	  validate	  against	  the	  replaced	  
system	  to	  ensure	  tools/services	  match	  expected	  funcBonality.	  Feedback	  and	  recommendaBons	  must	  be	  in	  
wriBng	  in	  a	  format	  approved	  by	  the	  State.	  PM	  will	  be	  responsible	  for	  reviewing,	  monitoring,	  providing	  feedback	  
and	  recommending	  acceptance	  of	  all	  vendor	  deliverables	  and	  acBviBes	  per	  the	  State	  accepted	  Detailed	  Project	  
Plan.


Leveraging the initial Traceability Matrix developed during the Replacement Planning 
phase, Public Knowledge will work with DHCFP project staff to evaluate functionality of 
the new MMIS and peripheral tool from requirements validation to implementation to 
make certain the State ends up with a solution that meets the needs of the organization. 
e Traceability Matrix should include CMS certi$cation criteria available in the 
MECT checklists so that certi$cation of the system is a focus throughout the DDI. 


e matrix will be used throughout the DDI to make certain that the vendor is tracing 
requirements through all phases of the DDI. DHCFP should expect the vendor to provide 
traceability of requirements in their Requirements Speci$cations Document, their Design 
Document(s), and their Test Cases. In addition to the Traceability Matrix, we will create 
and maintain a Contract Compliance Journal and Document of Record. Our contract 
compliance tools are mapped directly to contract requirements including the RFP, 
vendor’s proposal, contract, contract amendments and any subsequent agreements. e 
source and location of each requirement is included so there is no question of validity. 


RFP	  4.12.2.4	  In	  conjuncBon	  with	  DHCFP,	  the	  PM	  will	  oversee	  all	  tesBng	  acBviBes	  of	  the	  MMIS	  Replacement	  
system.	  DuBes	  will	  include,	  but	  not	  be	  limited	  to:


RFP	  4.12.2.4	  A.	  Reviewing,	  providing	  feedback	  and	  recommending	  acceptance	  of	  all	  DDI	  contractor	  tesBng	  
documents	  and	  arBfacts.	  Feedback	  and	  recommendaBons	  must	  be	  in	  wriBng	  in	  a	  format	  approved	  by	  the	  State;


RFP	  4.12.2.4	  B.	  CoordinaBng,	  overseeing	  and	  acBvely	  parBcipaBng	  in	  all	  tesBng	  acBviBes;	  and


RFP	  4.12.2.4	  C.	  Reviewing,	  monitoring,	  providing	  feedback	  and	  recommending	  acceptance	  of	  all	  vendor	  
deliverables	  and	  acBviBes	  per	  the	  State	  accepted	  Detailed	  Project	  Plan.
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Public Knowledge consultants are passionate about testing. e comprehensive 
Traceability Matrix as discussed above will set the foundation of what will be expected 
for testing. We will use the Traceability Matrix and testing related quality assurance 
checklists to evaluate testing deliverables including the Test Strategy, System and 
Integration Test Plan with test cases, User Acceptance Test (UAT) Plan, and Test Results. 
Our testing checklists rely heavily on industry standards for expectations related to 
testing deliverables. Test planning documents must be comprehensive and at sufficient 
detail to understand the vendor’s approach to demonstrating the system is ready for 
production. 


DHCFP should be able to determine from the Test Results documentation that the system 
is production ready and can move into the UAT environment. Accepting a system not 
proven production ready at the beginning of UAT will end up extending the schedule 
rather than compressing the schedule. We will assist DHCFP in identifying the issues and 
risks related to testing. Public Knowledge will use data provided by the vendor track 
progress of the testing, areas of concern in the system due to the severity and number of 
defects, and forecast the range of testing completion dates. 


We will assist DHCFP in coordinating UAT including preparing DHCFP testers on how 
to participate in UAT. For example, how defects they identify are documented, reported, 
tracked, and resolved.We will collaborate with DHCFP to focus UAT testers on 
developing the right test scripts to provide adequate coverage of business operations. Test 
cases will be prioritized and resolved based on the severity of the operations to  those most 
affected (i.e. providers and recipients) by the improper functioning of the MMIS. 


Public Knowledge will collaborate with DHCFP in assessing the impact of certain defects 
being accepted in the system until after implementation. Again, we will focus on the 
impacts these defects may have on operational staff, providers, and recipients. 


RFP	  4.12.2.5	  In	  conjuncBon	  with	  DHCFP,	  the	  PM	  will	  oversee	  all	  wrap-‐up,	  and	  system	  acceptance	  aspects	  of	  the	  
MMIS	  Replacement,	  as	  well	  as	  successful	  federal	  review	  of	  the	  MMIS	  Replacement	  system.	  ResponsibiliBes	  will	  
include,	  but	  not	  be	  limited	  to:


RFP	  4.12.2.5	  A.	  Reviewing,	  providing	  feedback	  and	  recommending	  acceptance	  of	  all	  DDI	  contractor	  documents	  
and	  arBfacts.	  Feedback	  and	  recommendaBons	  must	  be	  in	  wriBng	  in	  a	  format	  approved	  by	  the	  State;


RFP	  4.12.2.5	  B.	  Reviewing,	  monitoring,	  providing	  feedback	  and	  recommending	  acceptance	  of	  all	  vendor	  
deliverables	  and	  acBviBes	  per	  the	  State	  accepted	  Detailed	  Project	  Plan;	  and


RFP	  4.12.2.5	  C.	  In	  conjuncBon	  with	  DHCFP,	  the	  PM	  will	  assist	  in	  the	  review	  of	  the	  MMIS	  Replacement	  system	  by	  
CMS.	  The	  PM	  will	  respond	  to	  any	  comments	  and	  quesBons,	  and	  assist	  in	  making	  any	  requested	  changes.


We understand the importance of a successful federal review of the system by CMS. e 
State’s receipt of enhanced federal funding to offset the costs of DDI hinges on CMS’ 
assessment that the system achieves the criteria in the Medicaid Enterprise Certi$cation 
Toolkit (MECT). Public Knowledge has assisted states through CMS certi$cation and is 
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familiar with the expectations associated with a review based on the MECT. We also are 
aware that CMS is evaluating the use of gate reviews to assess an MMIS throughout the 
DDI. is is what they have recently used to assess compliance of Medicaid eligibility 
systems in order to receive CMS enhanced federal funding. It is not clear at this point 
how this will work for MMISs but we are currently participating with a state project that 
is piloting this process. e MMIS equivalent of gate reviews are going to be called “stage 
reviews” and are an attempt to certify the functioning of the MMIS, at least in part, 
during DDI.


roughout the DDI, we will use the Traceability Matrix that includes applicable MECT 
checklist criteria to evaluate traceability to requirements against vendor deliverables. A 
focus on certi$cation throughout the DDI will facilitate preparation of documents 
required to be submitted to CMS with the request for a certi$cation visit. Public 
Knowledge is very familiar with the preparation of documents and the procedures 
required by CMS to demonstrate readiness for a certi$cation review. 


Public Knowledge can assist DHCFP in the collection and storage of artifacts that will be 
reviewed by CMS during the certi$cation visit. We understand the procedures and 
processes involved in a CMS certi$cation visit and can assist DHCFP and the vendor 
prepare for a successful certi$cation. We are available onsite during the certi$cation 
review to provide onsite support as needed. 


RFP	  4.12.2.6	  IdenBfy	  and	  respond	  to	  project	  issues	  and	  risks.	  In	  the	  event	  a	  risk	  is	  encountered	  or	  experienced,	  
the	  PM	  must	  idenBfy,	  in	  wriBng,	  within	  one	  (1)	  working	  day,	  intervenBon	  strategies	  to	  address	  the	  risk	  area.


IntervenBon	  strategies	  must	  include	  a	  definiBon	  of	  opBons	  available	  to	  address	  the	  risk	  area,	  the	  potenBal	  
effects	  and	  costs	  of	  implemenBng	  the	  strategy	  and	  a	  comparaBve	  summary	  of	  the	  alternaBve	  strategies	  
recommended.


Public Knowledge agrees to actively manage issues and risks throughout the project. As 
requested, our Project Manager for each phase will notify the DHCFP project manager in 
writing within one (1) working day of identi$cation of an issue or risk. e noti$cation 
will include recommendation(s) for issue and risk mitigation including what options 
were evaluated, and justi$cation for the recommendation(s). Our process for mitigation 
evaluations and noti$cations will be detailed in our Risk Management Plan approved by 
DHCFP during the Initiation and Planning phase. 


4.12	  Phase	  III	  -‐	  Design,	  Development	  and	  ImplementaBon	  (DD&I)	  -‐	  Project	  Management	  Deliverables
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Table	  4.12	  –	  Design,	  Development	  and	  Implementa4on	  -‐	  Project	  Management	  Deliverables


PHASE	  III	  -‐	  DESIGN,	  DEVELOPMENT	  AND	  IMPLEMENTATION	  (DD&I)	  -‐	  PROJECT	  MANAGEMENT	  
DELIVERABLES


PHASE	  III	  -‐	  DESIGN,	  DEVELOPMENT	  AND	  IMPLEMENTATION	  (DD&I)	  -‐	  PROJECT	  MANAGEMENT	  
DELIVERABLES


PHASE	  III	  -‐	  DESIGN,	  DEVELOPMENT	  AND	  IMPLEMENTATION	  (DD&I)	  -‐	  PROJECT	  MANAGEMENT	  
DELIVERABLES


DELIVERABLE	  NUMBER DESCRIPTION	  OF	  DELIVERABLE ACTIVITY


4.12.13.1 The	  State	  intends	  to	  pay	  a	  lump	  sum	  for	  Project	  
Management	  acBviBes;	  however,	  payments	  will	  be	  spread	  
over	  the	  expected	  length	  of	  the	  contract.	  Invoices	  will	  be	  
submiUed	  at	  the	  end	  of	  each	  month	  for	  Project	  
Management	  acBviBes	  as	  specified	  in	  Sec4on	  4.12,	  DD&I	  
Project	  Management.	  Actual	  payment	  for	  the	  services	  will	  
be	  made	  based	  on	  the	  vendor’s	  conBnued	  successful	  
performance	  of	  Project	  Management	  acBviBes.	  Payments	  
will	  only	  be	  made	  if	  Phase	  III	  of	  the	  project	  is	  approved	  
both	  by	  the	  State	  and	  by	  CMS.


4.12.2.1	  through	  
4.12.2.6


We will provide a letter listing Project Management activities completed by Public 
Knowledge during the previous month. is letter will be accompanied by a Project 
Deliverable Sign-off Form. Once the State has reviewed the letter and communicated 
approval via a signed Project Deliverable Sign-off Form, Public Knowledge will submit 
an invoice for the previous month’s activities. Public Knowledge agrees to the 
requirements for invoicing to be spread over the expected length of the project.
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Tab	  VII	  –	  Sec&on	  5	  Company	  Background	  and	  
References


RFP	  §	  5.1	  Vendor	  InformaBon


RFP	  5.1.1	  Vendors	  must	  provide	  a	  company	  profile	  in	  the	  table	  format	  below.


Table	  5.1.1	  –	  Vendor	  Profile


Ques&on Response


Company	  name: Public Knowledge, LLC


Ownership	  (sole	  proprietor,	  partnership,	  etc.): Limited Liability Company


State	  of	  incorporaBon: Washington State


Date	  of	  incorporaBon: Public Knowledge is registered in Washington State 
as a Limited Liability Company. We will comply 
with all foreign corporation requirements prior to a 
contract being executed.


#	  of	  years	  in	  business: Public Knowledge, LLC has been doing business with 
state agencies like yours for 25 years. We were 
established in 1988 in Washington State and since 
that time have grown to serve clients throughout the 
country.


List	  of	  top	  officers: Jim Plane


Ken Disbrow


LocaBon	  of	  company	  headquarters: Public Knowledge is a resident of Washington State, 
registered as a Limited Liability Company.


Public Knowledge LLC
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Ques&on Response


LocaBon(s)	  of	  the	  company	  offices: Public Knowledge has an office in Denver Colorado. 
During our last MMIS procurement project for 
Nevada, we maintained an office at 600 E William 
in Carson City, Nevada. We will contract for a 
similar office (our old one is available) within 30 
days of contract award should we be selected for the 
MMIS Replacement Planning Project. Additional 
worksites are available to our proposed staff in:


• Boise, Idaho


• Denver, Colorado


• Eugene, Oregon


• Phoenix, Arizona 


LocaBon(s)	  of	  the	  office	  that	  will	  provide	  the	  
services	  described	  in	  this	  RFP:


Our proposed staff will travel to your project site and 
work from our office in Carson City, Nevada should 
we be selected for the MMIS replacement Planning 
Project. Offsite work (with Department permission) 
will be performed from company worksites located in 
the following cities:


• Boise, Idaho


• Denver, Colorado


• Eugene, Oregon


• Phoenix, Arizona


Number	  of	  employees	  locally	  with	  the	  experBse	  
to	  support	  the	  requirements	  idenBfied	  in	  this	  
RFP:


Currently, Public Knowledge has one Nevada based 
employee that resides in Las Vegas. Further, we have 
worked closely with other programs within the 
Nevada Department of Health and Human Services 
and have been successful in meeting our client 
commitments through a combination of onsite and 
offsite work. We are evaluating whether to relocate a 
proposed staff member to Carson City in support of 
this project. Your priority is to $nd a consultant who 
has quali$ed resources available now and who will 
add efficiency and productivity to your projects 
without putting an additional burden on State staff.
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Ques&on Response


Number	  of	  employees	  naBonally	  with	  the	  
experBse	  to	  support	  the	  requirements	  in	  this	  
RFP:


Public Knowledge specializes in working with health 
and human services agencies. Our resource pool 
includes 30 management consultants uniquely 
quali$ed to perform the scope of work described in 
this RFP and who are located primarily in the 
Paci$c Northwest and Intermountain West.


LocaBon(s)	  from	  which	  employees	  will	  be	  
assigned	  for	  this	  project:


Our proposed staff will travel to your project site and 
our proposed office in Carson City, Nevada from 
worksites located in the following cities:


• Boise, Idaho


• Denver, Colorado


• Eugene, Oregon


• Phoenix, Arizona


If other employees are necessary to complete the 
requirements of this RFP they would come from the 
following areas:


• Seattle, Washington


• Helena, Montana


• Las Vegas, Nevada


RFP	  5.1.2	  Please	  be	  advised,	  pursuant	  to	  NRS	  80.010,	  a	  corporaBon	  organized	  pursuant	  to	  the	  laws	  of	  another	  
state	  must	  register	  with	  the	  State	  of	  Nevada,	  Secretary	  of	  State’s	  Office	  as	  a	  foreign	  corporaBon	  before	  a	  
contract	  can	  be	  executed	  between	  the	  State	  of	  Nevada	  and	  the	  awarded	  vendor,	  unless	  specifically	  exempted	  
by	  NRS	  80.015.


Public Knowledge is registered in Washington State as a Limited Liability Company. We 
are currently registered to do business in Nevada and will continue to comply with all 
foreign corporation requirements prior to a contract being executed. 


RFP	  5.1.3	  The	  selected	  vendor,	  prior	  to	  doing	  business	  in	  the	  State	  of	  Nevada,	  must	  be	  appropriately	  licensed	  by	  
the	  State	  of	  Nevada,	  Secretary	  of	  State’s	  Office	  pursuant	  to	  NRS76.	  InformaBon	  regarding	  the	  Nevada	  Business	  
License	  can	  be	  found	  at	  hUp://sos.state.nv.us.


Ques&on Response


Nevada	  Business	  License	  Number: NV20091086529 


Legal	  EnBty	  Name: Public Knowledge, LLC 
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Public Knowledge is currently registered with the State of Nevada and will continue to 
comply with all taxation and licensing requirements associated with doing business in the 
State of Nevada. 


Is	  “Legal	  EnBty	  Name”	  the	  same	  name	  as	  vendor	  is	  doing	  business	  as?	  If	  “No”,	  provide	  explanaBon.


Yes X No


RFP	  5.1.4	  Vendors	  are	  cauBoned	  that	  some	  services	  may	  contain	  licensing	  requirement(s).	  Vendors	  shall	  be	  
proacBve	  in	  verificaBon	  of	  these	  requirements	  prior	  to	  proposal	  submiUal.	  Proposals	  that	  do	  not	  contain	  the	  
requisite	  licensure	  may	  be	  deemed	  non-‐responsive.


Public Knowledge acknowledges and agrees to this requirement. 


RFP	  5.1.5	  Has	  the	  vendor	  ever	  been	  engaged	  under	  contract	  by	  any	  State	  of	  Nevada	  agency?	  	  If	  “Yes”,	  complete	  
the	  following	  table	  for	  each	  State	  agency	  for	  whom	  the	  work	  was	  performed.	  Table	  can	  be	  duplicated	  for	  each	  
contract	  being	  idenBfied.


Yes X No


Table	  5.1.5	  –	  Previous	  Engagements	  Under	  Contract	  by	  State	  of	  Nevada	  Agency


Question Response
Name	  of	  State	  agency: Nevada Department of Health and Human Services, 


Division of Health Care Financing and Policy


State	  agency	  contact	  name: John Fairman
MITA 3.0 SS-A Project Manager
(775) 684 - 3727
john.fairman@dhcfp.nv.gov


Dates	  when	  services	  were	  
performed:


April 2013 - present (January 2014)
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Question Response
Type	  of	  duBes	  performed: Public Knowledge contracted with the State of Nevada to 


conduct a MITA State Self-Assessment based on MITA 
3.0. Public Knowledge successfully produced the 
following:


• Project Kick-off Meeting


• Detailed Project Plan


• Communications Plan


• Risk Management Plan


• Quality Assurance Plan


• MITA Training Materials 


Public Knowledge will also provide the following 
deliverables as a result of the assessment sessions:


•   As-Is Analysis Report


•   To-Be Future Vision Document


•   MITA State Self-Assessment


•   MITA Roadmap


•   MITA Knowledge Share Training Materials


Total	  dollar	  value	  of	  the	  contract: $601,391


Ques&on Response


Name	  of	  State	  agency: Nevada Department of Health and Human Services, 
Division of Health Care Financing and Policy 


State	  agency	  contact	  name: Peggy Martin
MMIS Takeover Project Manager 


(775) 684.3735
Peggy.Martin@dhcfp.nv.gov 


Dates	  when	  services	  were	  
performed:


July 2009 – April 2012
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Ques&on Response


Type	  of	  duBes	  performed: Public Knowledge contracted with the State of Nevada 
to provide RFP, Procurement, Project Management and 
Quality Assurance Support, and Requirements 
Validation and Documentation Training for the 
Medicaid Management Information System (MMIS) 
Takeover Project. Public Knowledge successfully 
produced the following:


• Project Kick-off Meeting


• Detailed Project Plan


• Communications Plan


• Risk Management Plan


• Procurement Strategy


• Requirements Validation Sessions and Report


• MMIS Takeover RFP


• Proposal Evaluation Plan


• Requirements Traceability Matrix


• Contract Negotiations, Award, and Signing Support


• Validated Traceability Matrix (based on Contract 
Negotiations)


• Validated Traceability Matrix (based on Requirements 
Validation and Requirements Documentation)


• Product Testing (test planning support and test results 
review support)


• System Acceptance


• Monthly Activity Memos summarizing activities 
performed for Project Planning, Project 
Implementation, and Quality Assurance


• Lessons Learned


• Training Plan


• Draft Training Curriculum


• Final Training Curriculum


• Facilitated Training Sessions for 45 Unique 
Individuals in Varying Roles


Total	  dollar	  value	  of	  the	  contract: $1,698,820
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RFP	  5.1.6	  Are	  you	  now	  or	  have	  you	  been	  within	  the	  last	  two	  (2)	  years	  an	  employee	  of	  the	  State	  of	  Nevada,	  or	  
any	  of	  its	  agencies,	  departments,	  or	  divisions?	  If	  “Yes”,	  please	  explain	  when	  the	  employee	  is	  planning	  to	  render	  
services,	  while	  on	  annual	  leave,	  compensatory	  Bme,	  or	  on	  their	  own	  Bme?


If	  you	  employ	  (a)	  any	  person	  who	  is	  a	  current	  employee	  of	  an	  agency	  of	  the	  State	  of	  Nevada,	  or	  (b)	  any	  person	  
who	  has	  been	  an	  employee	  of	  an	  agency	  of	  the	  State	  of	  Nevada	  within	  the	  past	  two	  (2)	  years,	  and	  if	  such	  person	  
will	  be	  performing	  or	  producing	  the	  services	  which	  you	  will	  be	  contracted	  to	  provide	  under	  this	  contract,	  you	  
must	  disclose	  the	  idenBty	  of	  each	  such	  person	  in	  your	  response	  to	  this	  RFP,	  and	  specify	  the	  services	  that	  each	  
person	  will	  be	  expected	  to	  perform.


Yes No X


RFP	  5.1.7	  Disclosure	  of	  any	  significant	  prior	  or	  ongoing	  contract	  failures,	  contract	  breaches,	  civil	  or	  criminal	  
liBgaBon	  in	  which	  the	  vendor	  has	  been	  alleged	  to	  be	  liable	  or	  held	  liable	  in	  a	  maUer	  involving	  a	  contract	  with	  the	  
State	  of	  Nevada	  or	  any	  other	  governmental	  enBty.	  Any	  pending	  claim	  or	  liBgaBon	  occurring	  within	  the	  past	  six	  
(6)	  years	  which	  may	  adversely	  affect	  the	  vendor’s	  ability	  to	  perform	  or	  fulfill	  its	  obligaBons	  if	  a	  contract	  is	  
awarded	  as	  a	  result	  of	  this	  RFP	  must	  also	  be	  disclosed.


Does	  any	  of	  the	  above	  apply	  to	  your	  company?	  	  If	  “Yes”,	  please	  provide	  the	  following	  informaBon.	  Table	  can	  be	  
duplicated	  for	  each	  issue	  being	  idenBfied.


Yes No X


RFP	  5.1.8	  Vendors	  must	  review	  the	  insurance	  requirements	  specified	  in	  AUachment	  E,	  Insurance	  Schedule	  for	  
RFP	  2034.	  Does	  your	  organizaBon	  currently	  have	  or	  will	  your	  organizaBon	  be	  able	  to	  provide	  the	  insurance	  
requirements	  as	  specified	  in	  AUachment	  E.


Yes X No


Any	  excepBons	  and/or	  assumpBons	  to	  the	  insurance	  requirements	  must	  be	  idenBfied	  on	  AUachment	  B,	  
Technical	  Proposal	  CerBficaBon	  of	  Compliance	  with	  Terms	  and	  CondiBons	  of	  RFP.	  ExcepBons	  and/or	  
assumpBons	  will	  be	  taken	  into	  consideraBon	  as	  part	  of	  the	  evaluaBon	  process;	  however,	  vendors	  must	  be	  
specific.	  If	  a	  vendor	  does	  not	  specify	  any	  excepBons	  and/or	  assumpBons	  at	  Bme	  of	  proposal	  submission,	  the	  
State	  will	  not	  consider	  any	  addiBonal	  excepBons	  and/or	  assumpBons	  during	  negoBaBons.	  


Upon	  contract	  award,	  the	  successful	  vendor	  must	  provide	  the	  CerBficate	  of	  Insurance	  idenBfying	  the	  coverages	  
as	  specified	  in	  AUachment	  E,	  Insurance	  Schedule	  for	  RFP	  2034.


Upon award, Public Knowledge will provide the Certi$cate of Insurance as required by 
this RFP.


RFP	  5.1.9	  Company	  background/history	  and	  why	  vendor	  is	  qualified	  to	  provide	  the	  services	  described	  in	  this	  RFP.	  
Limit	  response	  to	  no	  more	  than	  five	  (5)	  pages.
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Public Knowledge, LLC was formed in 1988 to provide project management, quality 
assurance and organizational development services to public sector agencies. Since our 
inception our core competencies have expanded and today we offer services in four 
primary areas: 


• Project Management — Requirements gathering and RFP development, 
procurement activities and assistance, project monitoring, quality assurance, IV&V, 
project planning, situational assessment, business case development, cost/bene$t 
analysis, project recovery, alternatives analysis, and all aspects of project 
management in support of public sector initiatives.


• Organizational Development — Business process redesign, best practices research, 
organizational design, feasibility assessment, facilitation, program implementation, 
performance measurement, contract review, dispute resolution, policy compliance, 
process streamlining, and executive leadership and training.


• Program Experience — Health care policy and analysis for Medicaid, S-CHIP, and 
other entitlement programs, Children and Family Services, Transportation, Parks 
& Recreation, Retirement Systems, Legislature, Law Enforcement, Juvenile Justice, 
Public Utilities, Mental Health, Developmental Disabilities, Commerce, Licensing, 
and other public sector initiatives and programs.


• Information Technology — Identifying system requirements and technical solutions, 
strategic IT planning, procurement assistance, security assessment, prototyping, 
requirements de$nition, use-case development, architecture planning, alternatives 
analysis, test planning and execution, $eld readiness, feasibility assessment, and all 
aspects of planning through completion of system projects.


We do not develop systems, preferring to maintain our independence from speci$c 
solutions, vendors, and software that we may be asked to assess, acquire, or evaluate as 
part of our consulting assistance to you. Our mix of technical, project management, and 
program expertise will provide the right $t for you on the MMIS Replacement Planning 
Project. 


As proud as we are of our consultants experience and expertise, that alone is not enough. 
All of our consultants operate within a set of operational and ethical guidelines we 
believe necessary to ensure your success. ese guidelines differentiate us from other 
consultants and include:


• Long-term Clients — Over 80% of our work is new projects for existing clients. We 
get this repeat business because of the value we deliver to clients and quality of our 
work. Our managers and staff are evaluated on and rewarded for their ability to 


	   	   Tab	  VII	  –	  SecBon	  5	  Company	  Background	  and	  ReferencesPublic Knowledge LLC


MMIS	  Replacement	  Planning	   August	  13,	  2013	   90
RFP	  No.	  2049







retain clients. e longevity of our client relationships provides an important 
measure of the value of our services.


• Local Resources — Most of the staff that work on our projects live within a couple 
hours of our clients. is means they can respond quickly to your needs for on-site 
time or meeting attendance.


• Investment in Your Success — We are invested in your success not some intractable 
set of recommendations or approach or advice. Simply put we place your success 
ahead of our own.


• You Get Who You Pay For — Unfortunately bait and switch is quite common in 
consulting. Vendors will bid the best resources with the longest resumes but you end 
up getting junior staff. We don’t do that. You get who we bid on a project. If we do 
not have the quali$ed resources to bid on a project we simply don’t bid on the work. 


Our company has worked on a broad range of government program and IT projects, and 
understands the intricacies of government program regulations and system functionality. 
All but one of our proposed consultants have either led or participated in MMIS- and 
MITA-related work in Nevada, with additional MMIS and MITA experience in 
Colorado, Idaho, Montana, and Wyoming. Our project controller is the only proposed 
resource without Nevada Medicaid project experience. 


Based on our reputation for providing outstanding resources at reasonable rates, Public 
Knowledge has grown rapidly. In 2013 alone, we provided consulting services to the 
following government entities:


• State of Nevada 


• State of Colorado


• State of Montana


• State of Idaho


• State of Illinois


• State of Iowa


• State of Oregon


• State of Washington


• State of Wyoming


We have current contracts as of August 2013 with all of the states listed above. Each state 
is a valued client of Public Knowledge. 
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In addition to our current clients, we have provided consulting services during the last 
20+ years to State and local government agencies depicted in the map in the $gure below:


Public Knowledge Clients


Figure	  5.1	  –	  Public	  Knowledge	  Clients


RFP	  5.1.10	  Length	  of	  Bme	  vendor	  has	  been	  providing	  services	  described	  in	  this	  RFP	  to	  the	  public	  and/or	  private	  
sector.	  Please	  provide	  a	  brief	  descripBon.


We have been doing business with state agencies like yours since 1988 (25 years) and 
have completed hundreds of projects related to Medicaid initiatives, policy, and systems. 
We have reviewed or facilitated MITA business process assessments and requirements 
leading to MMIS requirements, procurement, implementation planning, or certi$cation 
planning in the states of Colorado, Idaho, Montana, and Nevada, with additional MMIS 
architecture and reusable module work in Wyoming going back as far as 1994.


Within the last year, our consultants have participated in detailed walkthroughs and 
demonstrations of the most recent operational MMIS and peripheral systems being 
offered from Xerox, CNSI, Hewlett Packard (HP), and Molina Health as well as vendor 
demonstrations for MMIS solutions and integrated applications being offered by 
Accenture, Oracle, health insurers and other new Medicaid market entries. We have also 
collaborated with states that are exploring outsourcing Medicaid claims processing as a 
service beyond traditional $scal agent arrangements.
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Our signi$cant experience in the public sector gives us deep insight into the political 
realities, organizational challenges, environmental pressures, and dynamic opportunities 
involved in building, implementing, and sustaining programmatic focus and strong 
performance in government settings. 


We establish long-term relationships with our clients. Many of our client relationships 
have been maintained continuously for over 20 years. We have been performing MMIS 
consulting services since our inception, and many of our staff have been performing them 
even longer. We have completed hundreds of engagements and have earned a reputation 
for our practical recommendations and our situational mentoring style.


FP	  §	  5.2	  Subcontractor	  InformaBon


RFP	  5.2.1	  Does	  this	  proposal	  include	  the	  use	  of	  subcontractors?	  	  


Yes No X


RFP	  §	  5.3	  Business	  References


RFP	  5.3.1	  Vendors	  should	  provide	  a	  minimum	  of	  three	  (3)	  business	  references	  from	  similar	  projects	  performed	  
for	  private,	  state	  and/or	  large	  local	  government	  clients	  within	  the	  last	  five	  (5)	  years.


Public Knowledge has assisted states with procurement, project management, and quality 
assurance/IV&V of MMIS and other large IT systems for more than two decades. In 
addition to the $ve (5) business reference projects listed below in response to RFP 5.3.3, 
the following table provides a representative sample of projects that demonstrate our 
extensive experience with completing the scope of work requested in this RFP. 


Table	  5.3-‐1	  –	  Public	  Knowledge	  Business	  Reference


Public	  Knowledge	  Business	  ReferencesPublic	  Knowledge	  Business	  ReferencesPublic	  Knowledge	  Business	  References


Project Services	  Provided Timeframe


State	  of	  NevadaState	  of	  NevadaState	  of	  Nevada


MITA	  SS-‐A,	  Training,	  
and	  Road	  Map


Developing	  a	  MITA	  SS-‐A	  for	  the	  State	  of	  Nevada	  using	  the	  MITA	  
3.0	  framework.	  Training	  agency	  on	  MITA	  and	  delivering	  a	  road	  
map	  for	  achieving	  higher	  MITA	  maturity	  levels.


2013—2014
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Public	  Knowledge	  Business	  ReferencesPublic	  Knowledge	  Business	  ReferencesPublic	  Knowledge	  Business	  References


Project Services	  Provided Timeframe


MMIS	  Procurement,	  
including	  Health	  
InformaBon	  Exchange	  
(HIE),	  and	  EHR	  planning	  
and	  APD


Assisted	  Nevada	  DHCFP	  in	  MMIS	  procurement	  planning	  
including	  strategy	  idenBficaBon,	  requirements	  gathering/
validaBon,	  RFP	  development,	  communicaBon	  and	  risk	  
management,	  and	  evaluaBon	  planning	  and	  training	  during	  the	  
procurement	  phase.
Provided	  project	  management	  assistance,	  Quality	  Assurance/
IV&V	  reviews	  of	  vendor	  products,	  and	  monitoring	  services	  
during	  the	  takeover	  phase.


2009—2012


HIE	  Gap	  Analysis Completed	  a	  Health	  InformaBon	  Exchange	  (HIE)	  Gap	  Analysis	  
as	  required	  by	  the	  Office	  of	  the	  NaBonal	  Coordinator.	  
Determined	  baseline	  and	  target	  measurements	  for:	  percent	  of	  
pharmacies	  accepBng	  electronic	  prescribing	  and	  refill	  requests,	  
and	  percent	  of	  clinical	  laboratories	  sending	  results	  
electronically,	  and	  percent	  of	  health	  plans	  supporBng	  
electronic	  eligibility	  and	  claims	  transacBons,	  percent	  of	  health	  
departments	  receiving	  immunizaBons,	  syndromic	  surveillance,	  
and	  noBfiable	  laboratory	  results.


2010—2011


HIT	  and	  HIE	  
Environmental	  Scan


Assessed	  provider	  capacity	  statewide	  for	  HIT	  and	  HIE	  adopBon.	  
Considered	  MMIS	  capacity	  for	  advancing	  Nevada’s	  HIT	  
environment.	  Conducted	  32	  interviews	  and	  15	  focus	  groups.	  
Developed,	  administered,	  and	  analyzed	  an	  online	  survey	  of	  
approximately	  300	  provider	  enBBes.


2010


Nevada	  Medicaid	  HIE	   Conducted	  planning	  and	  requirements	  for	  Health	  InformaBon	  
Exchange	  (HIE)	  as	  part	  of	  Nevada	  MMIS	  Takeover	  
Procurement.	  Currently	  assisBng	  with	  the	  development	  of	  
technical	  RFP	  for	  the	  HIE	  (2013-‐ongoing).


2009—2010


State	  of	  ColoradoState	  of	  ColoradoState	  of	  Colorado


MITA	  SS-‐A	  and	  Re-‐
procurement	  Assistance


Conducted	  MMIS	  research	  on	  best	  pracBces	  and	  performed	  an	  
alternaBves	  analysis.	  Performed	  SS-‐A	  and	  dra[ed	  the	  MMIS	  
RFP.	  Conducted	  procurement	  planning	  and	  strategy	  
development,	  APD	  development,	  documentaBon	  of	  system	  
requirements,	  RFP	  creaBon,	  facilitaBon	  of	  federal	  approvals,	  
and	  proposal	  evaluaBon	  planning.


2011—2013


Eligibility	  ModernizaBon	  
Project


Conducted	  business	  process	  analysis,	  operaBons	  assessment,	  
alternaBves	  analysis,	  and	  procurement	  support	  for	  
modernizaBon	  of	  Colorado’s	  Medicaid	  and	  CHIP	  programs.


2008—2010


CBMS	  Takeover	  
Procurement


Provided	  RFP	  development,	  Quality	  Assurance,	  quality	  control,	  
project	  management	  assistance	  and	  IV&V	  assistance.


2007—2008


MMIS	  Takeover	  
Procurement,	  
Enhancements	  and	  
System	  Improvements	  


Provided	  RFP	  development,	  Quality	  Assurance,	  quality	  control,	  
project	  management	  assistance	  and	  IV&V	  assistance.


2006—2007
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Public	  Knowledge	  Business	  ReferencesPublic	  Knowledge	  Business	  ReferencesPublic	  Knowledge	  Business	  References


Project Services	  Provided Timeframe


Medicaid	  Claims	  
Processing	  Backlog	  
Assessment	  and	  
RecommendaBons


Provided	  Quality	  Assurance,	  quality	  control,	  and	  project	  
management	  assistance	  and	  assistance.


2007


MMIS	  Enhancements	  
and	  System	  
Improvements	  –Full	  DDI


Provided	  RFP	  development,	  Quality	  Assurance,	  quality	  control,	  
project	  management	  assistance	  and	  IV&V	  assistance.


2005—2007


MMIS	  HIPAA	  
RemediaBon	  –	  Full	  DDI


Provided	  Quality	  Assurance,	  quality	  control,	  and	  project	  
management	  assistance	  and	  assistance.


2002—2004


State	  of	  IdahoState	  of	  IdahoState	  of	  Idaho


Federal	  Data	  Services	  
Hub	  Interfaces	  IV&V	  
Project


ConducBng	  IV&V	  of	  eligibility	  interfaces	  with	  federal	  data	  
services	  hub	  (FDSH)	  in	  preparaBon	  for	  ACA.	  ConducBng	  
interviews	  and	  IV&V	  review	  of	  system	  security	  plan.


2013


State	  Medicaid	  HIT	  Plan	  
(SMHP)	  Development	  
Project


Assisted	  in	  developing	  communicaBons	  plan,	  APD	  
development	  and	  approval,	  and	  SMHP	  development	  and	  
approval	  leading	  to	  the	  implementaBon	  of	  provider	  incenBve	  
payments	  for	  Medicaid	  EHR.


2011—2012


MMIS	  Reprocurement	  
Planning


Conducted	  an	  alternaBves	  analysis	  that	  included	  parBcipaBon	  
in	  vendor	  presentaBons,	  development	  of	  project	  guiding	  
principles,	  and	  documentaBon	  of	  the	  AlternaBves	  Analysis.	  
Collected	  requirements	  for	  the	  new	  MMIS.	  Planned	  and	  
facilitated	  70	  requirements	  gathering	  sessions.	  Assisted	  the	  
State	  Project	  Manager	  with	  the	  procurement	  plan	  and	  
development	  of	  the	  iniBal	  dra[	  of	  the	  MMIS	  RFP.


2004—2005


State	  of	  IowaState	  of	  IowaState	  of	  Iowa


Iowa	   Providing	  MMIS	  procurement	  and	  proposal	  evaluaBon	  strategy	  
assistance.


2013


State	  of	  MontanaState	  of	  MontanaState	  of	  Montana


MMIS	  Design	  
Development	  and	  
ImplementaBon	  (DDI)	  
IV&V


Providing	  IV&V	  for	  DDI	  of	  the	  MMIS	  following	  IEEE	  standards,	  
including	  deliverable	  reviews,	  risk	  reviews,	  and	  status	  
reporBng.	  Monitoring	  DDI	  vendor’s	  contract	  compliance	  
throughout	  all	  phases	  of	  the	  MMIS	  DDI	  project.
Performing	  independent	  reviews	  of	  all	  project	  
deliverables.	  Will	  assist	  with	  OrganizaBonal	  Change	  
Management,	  MITA	  Assessment	  and	  CMS	  CerBficaBon.


2012—2015


Health	  Benefit	  
Exchange	  IT	  Systems	  
Assessment	  and	  
Planning	  Strategy


Provided	  a	  technical	  environment	  assessment,	  requirements	  
document,	  business	  process	  analysis,	  IT	  gap	  analysis,	  peer	  
survey,	  and	  alternaBves	  analysis.


2011—2012
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Public	  Knowledge	  Business	  ReferencesPublic	  Knowledge	  Business	  ReferencesPublic	  Knowledge	  Business	  References


Project Services	  Provided Timeframe


MMIS	  Replacement	  
Project


Facilitated	  the	  procurement	  of	  the	  Design,	  Development,	  and	  
ImplementaBon	  (DDI)	  contractor.	  Assisted	  with	  the	  Bidder	  
Q&A’s,	  developed	  evaluaBon	  materials	  and	  trained	  evaluators.	  
Facilitated	  the	  public	  meeBng	  evaluaBon	  process	  and	  assisted	  
with	  contract	  negoBaBons	  between	  the	  State	  and	  selected	  
vendor.	  


2010—2011


CHIMES	  –	  SNAP/TANF/
EA
Quality	  Assurance


Performed	  quality	  assurance	  reviews	  of	  contractor	  
deliverables,	  products,	  and	  schedule.	  Assisted	  with	  
communicaBon	  planning,	  and	  business	  transiBon	  planning.	  
Reviewed	  contractor	  task	  plan	  and	  budget	  for	  accuracy	  and	  
reasonableness	  based	  on	  industry	  standards	  and	  previous	  
experience.


2009—2012


CHIMES	  TANF/SNAP	  
Planning	  and	  
Procurement


Provided	  procurement	  planning	  and	  RFP	  development,	  
business	  analysis,	  and	  requirements	  documentaBon.


2007—2010


WIC	  SPIRIT	  System	  User	  
Acceptance	  Test


Developed	  tesBng	  strategy,	  planning,	  test	  plan	  development,	  
and	  execuBon	  of	  user	  acceptance	  test	  with	  agency	  program	  
team.


2009


Medicaid	  Lien	  and	  
Estate	  Recovery	  
Business	  Process	  
Redesign	  and	  
AlternaBves	  Analysis


Assisted	  State	  to	  improve	  lien	  and	  estate	  recovery	  processes.	  
Reviewed	  exisBng	  business	  processes	  and	  developed	  detailed	  
“as-‐is”	  maps	  and	  process	  descripBons.	  Interviewed	  
stakeholders	  and	  reviewed	  best	  pracBces	  from	  other	  states	  
and	  vendors	  to	  create	  a	  gap	  analysis.	  Provided	  
recommendaBons	  and	  facilitated	  an	  alternaBves	  scoring	  
session.


2008—2009


CHIMES	  –	  Medicaid
IV&V


Provided	  IV&V	  services,	  including	  reviewing	  and	  evaluaBng	  
project	  deliverables	  against	  criteria	  checklists,	  verifying	  
funcBonal	  areas,	  performing	  risk	  assessments.


2007


State	  of	  WashingtonState	  of	  WashingtonState	  of	  Washington


MMIS	  Design	  
Development	  and	  
ImplementaBon


Provided	  provider	  readiness,	  organizaBonal	  readiness,	  
communicaBons	  consulBng	  for	  implementaBon	  readiness,	  
business	  analysis,	  and	  business	  planning	  assistance.


2006–2008


Independent	  tesBng	  of	  
MMIS	  modificaBons	  for	  
HIPAA	  


Provided	  quality	  assurance,	  business	  analysis,	  project	  
management	  assistance	  and	  IV&V	  assistance.


2004–2005


MMIS	  DDI	  to	  meet	  
HIPAA	  compliance	  


Provided	  quality	  assurance,	  quality	  control,	  and	  project	  
management	  assistance.


2004


State	  of	  WyomingState	  of	  WyomingState	  of	  Wyoming


Wyoming	  Eligibility	  
System	  (WES)	  IV&V	  


ConducBng	  IV&V	  for	  implementaBon	  of	  Wyoming’s	  Medicaid	  
eligibility	  system.	  Performing	  deliverable	  reviews,	  technical	  
reviews,	  risk	  reporBng,	  and	  sponsorship	  reporBng.


2012–Present
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Public	  Knowledge	  Business	  ReferencesPublic	  Knowledge	  Business	  ReferencesPublic	  Knowledge	  Business	  References


Project Services	  Provided Timeframe


CHIP	  ReauthorizaBon	  
Act	  of	  2009	  Quality	  
DemonstraBon	  Project


AssisBng	  with	  project	  planning	  for	  the	  CHIPRA	  Quality	  Grant.	  
CoordinaBng	  and	  facilitaBng	  CHIPRA	  Grant	  CommiUee	  
acBviBes.	  FacilitaBng	  meeBngs	  and	  visioning	  sessions	  with	  
public	  and	  private	  sector	  organizaBons	  to	  develop	  a	  plan	  to	  
create	  a	  Care	  Management	  EnBty	  that	  leverages	  Health	  
InformaBon	  Technology	  (HIT)	  to	  support	  high	  quality	  care	  for	  
children	  with	  serious	  behavioral	  health	  needs.	  


2010–Present


Medicaid	  Total	  Health	  
Record	  (electronic	  
health	  informaBon)	  
Project	  Support	  and	  
User	  Acceptance	  
TesBng


Assisted	  in	  the	  development,	  procurement	  and	  
implementaBon	  of	  the	  Total	  Health	  Record	  (THR)	  for	  Wyoming	  
Medicaid,	  which	  provides	  a	  health	  informaBon	  exchange	  (HIE)	  
between	  providers	  and	  the	  State	  of	  Wyoming.	  Performing	  UAT	  
to	  ensure	  the	  system	  meets	  end-‐users	  and	  Department	  
requirements.


2008–Present


Medicaid	  OpBons	  Study Analyzed	  the	  Medicaid	  cost	  drivers	  and	  idenBfied	  areas	  within	  
the	  program	  that	  may	  benefit	  from	  redesign.	  Evaluated	  
potenBal	  opBons	  for	  redesign	  of	  the	  program	  to	  lead	  to	  cost	  
savings,	  increased	  efficiencies,	  or	  beUer	  health	  outcomes	  for	  
clients.	  


2012


Wyoming	  Eligibility	  
System	  (WES)	  Planning	  
and	  Procurement	  
Project


Conducted	  strategic	  planning	  on	  the	  design	  of	  the	  WES.	  
Developed	  the	  business	  case	  and	  IAPD	  to	  secure	  funding	  for	  
the	  system,	  dra[ed	  system	  and	  funcBonal	  requirements,	  
facilitated	  requirement	  gathering	  sessions	  with	  stakeholders,	  
developed	  the	  RFP,	  dra[ed	  proposal	  evaluaBon	  plan,	  and	  
parBcipated	  in	  the	  proposal	  evaluaBon	  process.


2011–2012


Affordable	  Care	  Act	  
Planning	  Project


Assisted	  with	  planning,	  project	  facilitaBon,	  documentaBon,	  and	  
monitoring	  of	  ACA	  secBons	  relaBng	  to	  Medicaid	  and	  Medicaid	  
Expansion.	  Tracked	  acBviBes	  related	  to	  implementaBon	  and	  
planning	  for	  various	  secBons	  of	  the	  Act.	  Developed	  framework	  
for	  reporBng	  to	  the	  Governor	  on	  progress	  impact	  to	  the	  
Department.


2010–2011


Eligibility	  
TransformaBon	  
Roadmap	  Project


Conducted	  high-‐level	  analysis	  of	  eligibility	  processes,	  
conducted	  eligibility	  service	  delivery	  best	  pracBce	  research,	  
idenBfied	  opportuniBes	  to	  improve	  eligibility	  service	  delivery	  
model,	  and	  developed	  an	  Eligibility	  Service	  Delivery	  Model	  
Roadmap.


2010–2011


MMIS	  Takeover	  
Procurement,	  
Enhancements	  and	  
System	  Improvements	  


Coordinated	  department	  IT	  and	  program	  experts,	  as	  well	  as	  
statewide	  IT	  and	  purchasing	  officials	  to	  refine	  procurement	  
planning	  alternaBves.	  Assisted	  the	  State	  with	  CMS	  approval	  of	  
the	  APD.	  Researched	  and	  documented	  requirements	  to	  
enhancements	  for	  MMIS	  Takeover.	  Developed	  proposal	  
evaluaBon	  plan,	  and	  performed	  Quality	  Assurance	  monitoring	  
on	  system	  takeover	  acBviBes.


2007–2009


	   	   Tab	  VII	  –	  SecBon	  5	  Company	  Background	  and	  ReferencesPublic Knowledge LLC


MMIS	  Replacement	  Planning	   August	  13,	  2013	   97
RFP	  No.	  2049







Public	  Knowledge	  Business	  ReferencesPublic	  Knowledge	  Business	  ReferencesPublic	  Knowledge	  Business	  References


Project Services	  Provided Timeframe


Medicaid	  Long	  Term	  
Care	  ModernizaBon


Conducted	  an	  end-‐to-‐end	  assessment	  of	  the	  LTC	  screening,	  
eligibility,	  and	  placement	  processes	  through	  interviews	  and	  
site	  visits.	  Reviewed	  programs	  in	  other	  states	  for	  best	  pracBces	  
and	  lessons	  learned.	  Recommended	  potenBal	  improvements	  
to	  program	  processes.


2008–2009


Medicaid	  Eligibility	  
Policy	  Manual


Developed	  Medicaid	  eligibility	  policy	  and	  procedure	  
development	  via	  web-‐based	  playorm.


2008


Medicaid	  NPI	  
implementaBon


Provided	  quality	  assurance,	  quality	  control,	  project	  
management	  assistance	  and	  IV&V	  assistance


2006–2007


Mental	  Health	  and	  
Substance	  Abuse	  Client	  
InformaBon	  System


Provided	  quality	  assurance,	  quality	  control,	  project	  
management	  assistance	  and	  IV&V	  assistance.


2005–2007


Integrated	  Eligibility	  
System


Provided	  quality	  assurance,	  quality	  control,	  project	  
management	  assistance	  and	  IV&V	  assistance.


2005–2008


RFP	  5.3.2	  Business	  references	  must	  show	  a	  proven	  ability	  of	  experience	  with:	  


RFP	  5.3.2.1	  Comprehensive	  project	  management,	  including	  the	  development	  and	  execuBon	  of	  a	  project	  
management	  plan;	  


We have many years of experience developing and implementing Project Management 
Plans (PMPs). e importance of a PMP is to provide an overall structure for managing 
the project and to set expectations for all parties involved. Although a formal project 
management plan was not always a required formal deliverable as part of the projects 
that we work on, we manage our projects based on the Project Management Institute 
(PMI) processes and guidelines as documented in its Project Management Book of 
Knowledge (PMBOK). We implement and execute PMI’s processes and guidelines 
throughout the course of every project. We also supplement the PMBOK management 
processes with our own proprietary set of techniques for managing day-to-day activities of 
the project, called “Predictive Management.” Further information on our approach can 
be found in Section 4.12 of our proposal. 


All projects were managed and conducted using a MS-Project task plan that included, at 
a minimum, a schedule, milestones, dependencies, resources, and planned hours.


Speci$c examples of developing PMPs and conducting project management activities on 
our reference projects include:


• Nevada MMIS Takeover Project — During the MMIS Takeover Procurement 
Phase, Public Knowledge developed a Project Management Plan in the form of 
three separate deliverables comprising a Detailed Project Plan, Communication 
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Plan, and Risk Management Plan. During the DDI and Project Management 
portion of the project, we conducted project planning activities monthly which 
consisted of regular updates to the plans developed during the procurement phase. 


• Colorado MITA SS-A MMIS Replacement Procurement Project — We developed 
the Project Management Plan in the form of a communication plan, staffing plan, 
and project work plan that detailed the project activities. We also assisted the State 
of Colorado in the development of a Project Charter.


• Idaho MMIS Replacement Procurement Project — Public Knowledge was 
contracted to provide Procurement, Project Management, and QA/IV&V services 
on the Idaho MMIS Reprocurement Project. As part of our project management 
services, we developed a Project Management Plan in the form of a detailed 
schedule and project plan, communication plan, risk management plan and quality 
management plan. ese component deliverables described in detail our project 
management approach and were maintained over the life of the project, which ran 
from November 2007 through January 2011. 


• Montana MMIS Replacement Procurement Assistance and IV&V Project — Public 
Knowledge developed schedule and project planning documents related to MMIS 
vendor demonstrations, state evaluation of MMIS vendor proposals, and contract 
negotiation activities, which together constituted the Project Management Plan. In 
addition we provided resource loading documents to the state as part of project 
management planning.


• Wyoming Eligibility System Replacement Procurement and IV&V Project — We 
developed an IV&V Project Management Plan that described our project 
management approach for providing IV&V services during the implementation of 
the WES Project, and included project assumptions, decision/document 
management processes, controls, and communications. e IV&V PMP was 
intended to help ensure that the scope of IV&V services are properly identi$ed and 
communicated, and are planned, coordinated and executed in a manner that aligns 
with the Wyoming Department of Health’s business goals and practices. e plan 
was successfully accepted and implemented for this project.


RFP	  5.3.2	  Business	  references	  must	  show	  a	  proven	  ability	  of	  experience	  with:	  


RFP	  5.3.2.2	  Managing	  subcontractors;	  and	  preparaBon


We are not proposing any subcontractors for your project.e majority of our projects are 
staffed with full-time Public Knowledge employees. On occasion, we do utilize 
subcontractors to supplement and enhance our project teams. For the Wyoming 
Eligibility System (WES) Procurement and IV&V Project (Reference Project #5), we have 
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utilized two subcontractors: Tim O’Brien with Moxie Advisors and Colin Brown of 
Online Business Systems (OBS). We are responsible for assigning and managing their 
work products and have weekly sync meetings with our subcontractors to discuss work 
completed, progress against current tasks, and upcoming work. Prior to beginning work 
on the project, each subcontractor signed a subcontractor agreement/contract with Public 
Knowledge.


RFP	  5.3.2	  Business	  references	  must	  show	  a	  proven	  ability	  of	  experience	  with:	  


RFP	  5.3.2.3	  Document	  preparaBon	  (e.g.,	  Advanced	  Planning	  	  Documents,	  Request	  for	  Proposals,	  etc.).	  


Prior to beginning work on any project, we collaborate with our clients to document an 
agreed upon deliverable review and approval process. We incorporate time in our 
schedule to allow for client review and approval of our work products. If necessary, we 
updated and submit a revised version of the deliverable following receipt of comments 
and requests for revision or clari$cation. At any point in the deliverable development 
process we will conduct a walk-through of our work if requested.


We collaborate with our clients in the planning and development of approval criteria to 
consistently produce deliverables that conform to requirements and meet quality 
expectations. As part of the deliverable review process, we will identify who must review 
deliverables, deliverable format(s), the timing of reviews, the timing and guidelines for 
re-submission, and the deliverable approval criteria.


In addition, prior to beginning work on any deliverable such as an APD and RFP, we 
agree upon the expectations for the document and develop an annotated outline which we 
walk through with our client to ensure what we will develop will meet the needs of the 
project.


All of the above activities were completed for each of our $ve reference projects.


Speci$c examples of document preparation activities in relation to our reference projects 
include:


• Nevada MMIS Takeover — Public Knowledge developed the RFP, procurement 
strategy and best practices and project management documentation for the 
Medicaid Management Information System (MMIS) Takeover Project. We reviewed 
the Nevada MITA 2.0 SS-A and used that information during the development of 
the requirements to address MITA in the system functionality enhancements and 
RFP to procure a MMIS takeover contractor, including the procurement of an HIE 
solution, and as part of the HIT As-is Landscape Assessment. We also mapped 
MMIS RFP requirements against the Medicaid Enterprise Toolkit Checklist 
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(MECT), based on the MITA framework, as part of preparing for CMS’ review of 
the RFP.


• Colorado MITA SS-A and MMIS Replacement Procurement Project — We 
facilitated sessions with Department staff to document the Medicaid program 
business processes in use case format. is information fed into Colorado’s $rst 
Medicaid Information Technology Architecture (MITA) State Self-Assessment (SS-
A). We also developed a MMIS Research and Analysis report that provided a 
snapshot of what is currently happening in other state’s with the implementation of 
MMIS systems and services including lessons learned and best practices. In addition 
to the MITA State Self-Assessment Report, we also documented business processes in 
use case format, developed and updated the procurement strategy, developed 
alternatives analysis, documented requirements, developed the Implementation 
Advance Planning Document (APD), and developed three separate RFPs including 
one for MMIS and supporting services, PBMS, and Business Intelligence Data 
analytics services and supporting tools. e MMIS and PBM RFP’s have been 
released and are awaiting vendor proposals.


• Idaho MMIS Replacement Procurement — Public Knowledge was contracted to 
provide QA/IV&V services on the Idaho MMIS Replacement Procurement Project. 
As part of our QA/IV&V activities, we reviewed the State’s SS-A and then mapped 
MITA business areas to requirements from the RFP in our independent 
requirements traceability matrix during the requirements validation phase. In 
addition, our scope of work required that we assist the State with development of a 
MITA Transition Plan. We developed an outline of the MITA Transition Plan and 
conducted a walkthrough of the plan outline with the State to gain approval prior 
to plan development. e purpose of the Transition plan is to identify speci$c MITA 
capability goals and transition projects required to achieve those goals. roughout 
the Idaho MMIS Re-procurement Project, Public Knowledge consultants reviewed 
vendor deliverables against the MITA Framework especially in relation to the 
Business Architecture and the current HL7 versions of the MITA business processes.


• Montana MMIS Replacement Procurement and IV&V Project — We facilitated the 
procurement of the Design, Development, and Implementation (DDI) contractor, 
following the release of the RFP by the State. is includes assisting with vendor 
demonstrations, assisting with the Bidder Q&A’s, developing evaluation materials 
and training evaluators, facilitating the evaluation process in an official public 
meeting capacity, and assisting with contract negotiations between the State and 
selected vendor. Each step of the project was fully documented. Public Knowledge 
continues to provide the formal written record for all MMIS meetings for the state. 
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• Wyoming Eligibility System Replacement Procurement and IV&V Project — We 
developed the Replacement RFP and all related procurement documents. e 
documents were based on the Wyoming equivalent to a TIR and included a business 
case and budget justi$cation. We also prepared the APD for CMS review and 
approval.


RFP	  5.3.3	  Vendors	  must	  provide	  the	  following	  informaBon	  for	  every	  business	  reference	  provided	  by	  the	  vendor	  
and/or	  subcontractor:


The	  “Company	  Name”	  must	  be	  the	  name	  of	  the	  proposing	  vendor	  or	  the	  vendor’s	  proposed	  subcontractor.	  


Table	  5.3-‐2	  –	  Business	  References


Reference #:Reference #: 111


Company Name:Company Name: Public Knowledge, LLCPublic Knowledge, LLCPublic Knowledge, LLC


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


X VENDORVENDOR SUBCONTRACTOR
Project Name: Nevada MMIS Takeover ProjectNevada MMIS Takeover ProjectNevada MMIS Takeover ProjectNevada MMIS Takeover Project


Primary Contact InformationPrimary Contact InformationPrimary Contact InformationPrimary Contact InformationPrimary Contact Information
Name:Name:Name: Mel RosenbergMel Rosenberg
Street Address:Street Address:Street Address: 5500 Snyder Ave5500 Snyder Ave
City, State, ZipCity, State, ZipCity, State, Zip Carson City, NV 89701Carson City, NV 89701
Phone, including area code:Phone, including area code:Phone, including area code: (775) 887-3308(775) 887-3308
Facsimile, including area code:Facsimile, including area code:Facsimile, including area code: (775) 687-6715(775) 687-6715
Email address:Email address:Email address: sruybalid@dhcfp.nv.govsruybalid@dhcfp.nv.gov


Alternate Contact InformationAlternate Contact InformationAlternate Contact InformationAlternate Contact InformationAlternate Contact Information
Name:Name:Name: Sandie RuybalidSandie Ruybalid
Street Address:Street Address:Street Address: 1100 William St1100 William St
City, State, ZipCity, State, ZipCity, State, Zip Carson City, NV 89701Carson City, NV 89701
Phone, including area code:Phone, including area code:Phone, including area code: (775) 684-3710(775) 684-3710
Facsimile, including area code:Facsimile, including area code:Facsimile, including area code: (775) 684-3643 (775) 684-3643 
Email address:Email address:Email address: sruybalid@dhcfp.nv.govsruybalid@dhcfp.nv.gov


Project InformationProject InformationProject InformationProject InformationProject Information
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Brief description of the project/contract and 
description of services performed:
Brief description of the project/contract and 
description of services performed:
Brief description of the project/contract and 
description of services performed:


Public Knowledge contracted with the State of 
Nevada to provide RFP, procurement strategy and 
best practices, project management, and quality 
assurance support, and requirements validation 
and documentation training for the Medicaid 
Management Information System (MMIS) 
Takeover Project.


Public Knowledge reviewed the Nevada 2.0 MITA 
SS-A and used that information during the 
development of the requirements to address MITA 
in the system functionality enhancements and 
procurement RFP.


Public Knowledge contracted with the State of 
Nevada to provide RFP, procurement strategy and 
best practices, project management, and quality 
assurance support, and requirements validation 
and documentation training for the Medicaid 
Management Information System (MMIS) 
Takeover Project.


Public Knowledge reviewed the Nevada 2.0 MITA 
SS-A and used that information during the 
development of the requirements to address MITA 
in the system functionality enhancements and 
procurement RFP.


Original Project/Contract Start Date:Original Project/Contract Start Date:Original Project/Contract Start Date: July 2009July 2009
Original Project/Contract End Date:Original Project/Contract End Date:Original Project/Contract End Date: June 2011June 2011
Original Project/Contract Value:Original Project/Contract Value:Original Project/Contract Value: $1,698,820$1,698,820


Final Project/Contract Date:Final Project/Contract Date:Final Project/Contract Date: April 2012April 2012
Was project/contract completed in time 
originally allotted, and if not, why not?
Was project/contract completed in time 
originally allotted, and if not, why not?
Was project/contract completed in time 
originally allotted, and if not, why not?


Project timeline extended due to Takeover 
Vendor’s schedule extension.
Project timeline extended due to Takeover 
Vendor’s schedule extension.


Was project/contract completed within or 
under the original budget/ cost proposal, 
and if not, why not?


Was project/contract completed within or 
under the original budget/ cost proposal, 
and if not, why not?


Was project/contract completed within or 
under the original budget/ cost proposal, 
and if not, why not?


Project was completed within the approved 
budget.
Project was completed within the approved 
budget.


Reference #:Reference #: 222


Company Name:Company Name: Public Knowledge, LLCPublic Knowledge, LLCPublic Knowledge, LLC
Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


X VENDORVENDOR SUBCONTRACTOR
Project Name: Colorado MITA State Self-Assessment and MMIS Replacement ProcurementColorado MITA State Self-Assessment and MMIS Replacement ProcurementColorado MITA State Self-Assessment and MMIS Replacement ProcurementColorado MITA State Self-Assessment and MMIS Replacement Procurement


Primary Contact InformationPrimary Contact InformationPrimary Contact InformationPrimary Contact InformationPrimary Contact Information
Name:Name:Name: Rob WestphalRob Westphal
Street Address:Street Address:Street Address: 1570 Grant Street1570 Grant Street
City, State, ZipCity, State, ZipCity, State, Zip Denver, CO 80203Denver, CO 80203
Phone, including area code:Phone, including area code:Phone, including area code: (303) 866-2738(303) 866-2738
Facsimile, including area code:Facsimile, including area code:Facsimile, including area code: (303) 866-3552(303) 866-3552
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Email address:Email address:Email address: Robert.westphal@state.co.usRobert.westphal@state.co.us
Alternate Contact InformationAlternate Contact InformationAlternate Contact InformationAlternate Contact InformationAlternate Contact Information


Name:Name:Name: Parrish SteinbrecherParrish Steinbrecher
Street Address:Street Address:Street Address: 1570 Grant Street1570 Grant Street
City, State, ZipCity, State, ZipCity, State, Zip Denver, CO 80203Denver, CO 80203
Phone, including area code:Phone, including area code:Phone, including area code: (303) 866-2336(303) 866-2336
Facsimile, including area code:Facsimile, including area code:Facsimile, including area code: (303) 866-3552(303) 866-3552
Email address:Email address:Email address: Parrish.steinbrecher@state.co.usParrish.steinbrecher@state.co.us


Project InformationProject InformationProject InformationProject InformationProject Information
Brief description of the project/contract 
and description of services performed:
Brief description of the project/contract 
and description of services performed:
Brief description of the project/contract 
and description of services performed:


Public Knowledge provided planning, MITA State Self-
assessment support, business process use case 
development, alternatives analysis, requirements 
gathering, IAPD development, RFP development and 
procurement support. e scope of work also included 
planning, requirements and IT acquisition activities 
around the MMIS, PBM, DSS, and all interfaces with 
peripheral systems. It also included program integrity 
and utilization review tools, provider enrollment, and 
accounting functions. As of June 2013, HCPF extended 
our contract to include additional scope of work for the 
following activities: conduct Department’s MITA 3.0 
SS-A, provide procurement Lessons Learned reporting, 
support PBM and DSS evaluation processes.


Public Knowledge provided planning, MITA State Self-
assessment support, business process use case 
development, alternatives analysis, requirements 
gathering, IAPD development, RFP development and 
procurement support. e scope of work also included 
planning, requirements and IT acquisition activities 
around the MMIS, PBM, DSS, and all interfaces with 
peripheral systems. It also included program integrity 
and utilization review tools, provider enrollment, and 
accounting functions. As of June 2013, HCPF extended 
our contract to include additional scope of work for the 
following activities: conduct Department’s MITA 3.0 
SS-A, provide procurement Lessons Learned reporting, 
support PBM and DSS evaluation processes.


Original Project/Contract Start Date:Original Project/Contract Start Date:Original Project/Contract Start Date: September 2009September 2009
Original Project/Contract End Date:Original Project/Contract End Date:Original Project/Contract End Date: June 2013 extended to June 2014June 2013 extended to June 2014
Original Project/Contract Value:Original Project/Contract Value:Original Project/Contract Value: Original Value: $1,731,500 increased to $2,176,240Original Value: $1,731,500 increased to $2,176,240
Final Project/Contract Date:Final Project/Contract Date:Final Project/Contract Date: Project in progressProject in progress
Was project/contract completed in time 
originally allotted, and if not, why not?
Was project/contract completed in time 
originally allotted, and if not, why not?
Was project/contract completed in time 
originally allotted, and if not, why not?


Project was extended to accommodate new 
procurement dates and expanded scope of work. 
Original work was completed within the original 
budget. Additional budget was allocated for new work 
requested by our client.


Project was extended to accommodate new 
procurement dates and expanded scope of work. 
Original work was completed within the original 
budget. Additional budget was allocated for new work 
requested by our client.


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not?


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not?


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not?


Project currently in progress but is within approved 
budget and schedule.
Project currently in progress but is within approved 
budget and schedule.
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Reference #:Reference #: 333


Company Name:Company Name: Public Knowledge, LLCPublic Knowledge, LLCPublic Knowledge, LLC


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):
X VENDORVENDOR SUBCONTRACTOR


Project Name: Idaho MMIS Replacement ProcurementIdaho MMIS Replacement ProcurementIdaho MMIS Replacement ProcurementIdaho MMIS Replacement Procurement
Primary Contact InformationPrimary Contact InformationPrimary Contact InformationPrimary Contact InformationPrimary Contact Information


Name:Name:Name: Catherine (Cathy) LibbyCatherine (Cathy) Libby
Street Address:Street Address:Street Address: 450 West State Street450 West State Street
City, State, ZipCity, State, ZipCity, State, Zip Boise, ID 83720Boise, ID 83720
Phone, including area code:Phone, including area code:Phone, including area code: (208) 334-4939(208) 334-4939
Facsimile, including area code:Facsimile, including area code:Facsimile, including area code: (208) 334-0645(208) 334-0645
Email address:Email address:Email address: libbyc@dhw.idaho.govlibbyc@dhw.idaho.gov


Alternate Contact InformationAlternate Contact InformationAlternate Contact InformationAlternate Contact InformationAlternate Contact Information
Name:Name:Name: Laura WindhamLaura Windham
Street Address:Street Address:Street Address: 3232 Elder Street3232 Elder Street
City, State, ZipCity, State, ZipCity, State, Zip Boise, ID 83705Boise, ID 83705
Phone, including area code:Phone, including area code:Phone, including area code: (208) 287-1151(208) 287-1151
Facsimile, including area code:Facsimile, including area code:Facsimile, including area code: (208) 373-1429(208) 373-1429
Email address:Email address:Email address: WindhamL@dhw.idaho.govWindhamL@dhw.idaho.gov


Project InformationProject InformationProject InformationProject InformationProject Information
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Brief description of the project/contract 
and description of services performed:
Brief description of the project/contract 
and description of services performed:
Brief description of the project/contract 
and description of services performed:


Public Knowledge was contracted to provide a 
procurement strategy and RFP for the MMIS 
replacement. We collaborated with the state to schedule 
and manage scored vendor demonstrations and then 
updated the RFP and other procurement documents 
based on the demonstrations. We also provided Project 
Management and QA/IV&V services on the Idaho 
MMIS Replacement Procurement Project. As part of 
our QA/IV&V activities we reviewed the State’s SS-A 
and then mapped MITA business areas to requirements 
from the RFP in our independent requirements 
traceability matrix during the requirements validation 
phase. In addition, our scope of work required that we 
assist the State with development of a MITA Transition 
Plan. We developed an outline of the MITA Transition 
Plan and conducted a walkthrough of the plan outline 
with the State to gain approval prior to plan 
development. e system was successfully implemented 
and certi$ed by CMS back to the start of operations.


Public Knowledge was contracted to provide a 
procurement strategy and RFP for the MMIS 
replacement. We collaborated with the state to schedule 
and manage scored vendor demonstrations and then 
updated the RFP and other procurement documents 
based on the demonstrations. We also provided Project 
Management and QA/IV&V services on the Idaho 
MMIS Replacement Procurement Project. As part of 
our QA/IV&V activities we reviewed the State’s SS-A 
and then mapped MITA business areas to requirements 
from the RFP in our independent requirements 
traceability matrix during the requirements validation 
phase. In addition, our scope of work required that we 
assist the State with development of a MITA Transition 
Plan. We developed an outline of the MITA Transition 
Plan and conducted a walkthrough of the plan outline 
with the State to gain approval prior to plan 
development. e system was successfully implemented 
and certi$ed by CMS back to the start of operations.


Original Project/Contract Start Date:Original Project/Contract Start Date:Original Project/Contract Start Date: November 2007November 2007
Original Project/Contract End Date:Original Project/Contract End Date:Original Project/Contract End Date: January 2011January 2011
Original Project/Contract Value:Original Project/Contract Value:Original Project/Contract Value: $2,284,640.00$2,284,640.00
Final Project/Contract Date:Final Project/Contract Date:Final Project/Contract Date: January 2012January 2012
Was project/contract completed in time 
originally allotted, and if not, why not?
Was project/contract completed in time 
originally allotted, and if not, why not?
Was project/contract completed in time 
originally allotted, and if not, why not?


e system implementation timeline was extended 
pushing our QA/IV&V contract out. 
e system implementation timeline was extended 
pushing our QA/IV&V contract out. 


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not?


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not?


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not?


Our scope of work was modi$ed to allow for contracted 
dollars to be redistributed for continuance of QA/
IV&V activities with the date extension of the system 
implementation. e original contract amount was 
increased by $145,515 to provide additional support 
for the CMS Certi$cation Phase at the State’s request. 


Our scope of work was modi$ed to allow for contracted 
dollars to be redistributed for continuance of QA/
IV&V activities with the date extension of the system 
implementation. e original contract amount was 
increased by $145,515 to provide additional support 
for the CMS Certi$cation Phase at the State’s request. 


Reference #:Reference #: 444


Company Name:Company Name: Public Knowledge, LLCPublic Knowledge, LLCPublic Knowledge, LLC
Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


X VENDORVENDOR SUBCONTRACTOR
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Project Name: MT MMIS Replacement Procurement Assistance and IV&VMT MMIS Replacement Procurement Assistance and IV&VMT MMIS Replacement Procurement Assistance and IV&VMT MMIS Replacement Procurement Assistance and IV&V
Primary Contact InformationPrimary Contact InformationPrimary Contact InformationPrimary Contact InformationPrimary Contact Information


Name:Name:Name: Jackie ielJackie iel
Street Address:Street Address:Street Address: 2827 Airport Road2827 Airport Road
City, State, ZipCity, State, ZipCity, State, Zip Helena, MT 59601Helena, MT 59601
Phone, including area code:Phone, including area code:Phone, including area code: (406) 444-6983(406) 444-6983
Facsimile, including area code:Facsimile, including area code:Facsimile, including area code: (406) 444-4555(406) 444-4555
Email address:Email address:Email address: jthiel@mt.govjthiel@mt.gov


Alternate Contact InformationAlternate Contact InformationAlternate Contact InformationAlternate Contact InformationAlternate Contact Information
Name:Name:Name: Jeff BuskaJeff Buska
Street Address:Street Address:Street Address: 2401 Colonial Drive, 3rd Floor2401 Colonial Drive, 3rd Floor
City, State, ZipCity, State, ZipCity, State, Zip Helena, MT 59620-2953Helena, MT 59620-2953
Phone, including area code:Phone, including area code:Phone, including area code: (406) 444-5401(406) 444-5401
Facsimile, including area code:Facsimile, including area code:Facsimile, including area code: (406) 444-3980(406) 444-3980
Email address:Email address:Email address: jbuska@mt.govjbuska@mt.gov


Project InformationProject InformationProject InformationProject InformationProject Information
Brief description of the project/contract 
and description of services performed:
Brief description of the project/contract 
and description of services performed:
Brief description of the project/contract 
and description of services performed:


Public Knowledge initially provided assistance during 
the MMIS procurement by reviewing vendor 
demonstrations, training evaluators, facilitating public 
evaluation session meetings, reviewing project 
management aspects of vendor proposals, providing 
assistance during contract negotiations.


During the DDI portion of the MMIS replacement, 
Public Knowledge was responsible for assessing project 
methodologies, planning and execution; assessing 
implementation quality, evaluating quality and 
compliance of deliverables; development and 
implementation of project speci$c monitoring 
procedures in the areas of project schedule, scope, 
quality and risk. e project is ongoing and our 
assistance will continue through DDI and the federal 
certi$cation process. 


Public Knowledge initially provided assistance during 
the MMIS procurement by reviewing vendor 
demonstrations, training evaluators, facilitating public 
evaluation session meetings, reviewing project 
management aspects of vendor proposals, providing 
assistance during contract negotiations.


During the DDI portion of the MMIS replacement, 
Public Knowledge was responsible for assessing project 
methodologies, planning and execution; assessing 
implementation quality, evaluating quality and 
compliance of deliverables; development and 
implementation of project speci$c monitoring 
procedures in the areas of project schedule, scope, 
quality and risk. e project is ongoing and our 
assistance will continue through DDI and the federal 
certi$cation process. 


Original Project/Contract Start Date:Original Project/Contract Start Date:Original Project/Contract Start Date: April 2011April 2011
Original Project/Contract End Date:Original Project/Contract End Date:Original Project/Contract End Date: February 2016February 2016
Original Project/Contract Value:Original Project/Contract Value:Original Project/Contract Value: $4,476,954$4,476,954


Final Project/Contract Date:Final Project/Contract Date:Final Project/Contract Date: Project in progressProject in progress
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Was project/contract completed in time 
originally allotted, and if not, why not?
Was project/contract completed in time 
originally allotted, and if not, why not?
Was project/contract completed in time 
originally allotted, and if not, why not?


Project in progress. All consultant and state deadlines 
have been met. MMIS vendor is behind schedule when 
compared to the original project schedule as de$ned in 
the MMIS vendor RFP.


Project in progress. All consultant and state deadlines 
have been met. MMIS vendor is behind schedule when 
compared to the original project schedule as de$ned in 
the MMIS vendor RFP.


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not?


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not?


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not?


Project in progress. Budget has been expanded with 
additional work requested by the State of Montana.
Project in progress. Budget has been expanded with 
additional work requested by the State of Montana.


Reference #:Reference #: 555


Company Name:Company Name: Public Knowledge, LLCPublic Knowledge, LLCPublic Knowledge, LLC


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):


Identify role company will have for this RFP project


(Check appropriate role below):
X VENDORVENDOR SUBCONTRACTOR


Project Name: Wyoming Medicaid Eligibility System (WES) Replacement Procurement and 
Independent Veri$cation and Validation Services (IV&V)
Wyoming Medicaid Eligibility System (WES) Replacement Procurement and 
Independent Veri$cation and Validation Services (IV&V)
Wyoming Medicaid Eligibility System (WES) Replacement Procurement and 
Independent Veri$cation and Validation Services (IV&V)
Wyoming Medicaid Eligibility System (WES) Replacement Procurement and 
Independent Veri$cation and Validation Services (IV&V)


Primary Contact InformationPrimary Contact InformationPrimary Contact InformationPrimary Contact InformationPrimary Contact Information
Name:Name:Name: Jan StallJan Stall
Street Address:Street Address:Street Address: 6101 Yellowstone Rd6101 Yellowstone Rd
City, State, ZipCity, State, ZipCity, State, Zip Cheyenne, WY 82002Cheyenne, WY 82002
Phone, including area code:Phone, including area code:Phone, including area code: (307) 777-5472(307) 777-5472
Facsimile, including area code:Facsimile, including area code:Facsimile, including area code: (307) 777-6964(307) 777-6964
Email address:Email address:Email address: Jan.stall@wyo.govJan.stall@wyo.gov


Alternate Contact InformationAlternate Contact InformationAlternate Contact InformationAlternate Contact InformationAlternate Contact Information
Name:Name:Name: Roxanne O’ConnorRoxanne O’Connor
Street Address:Street Address:Street Address: 6101 Yellowstone Rd6101 Yellowstone Rd
City, State, ZipCity, State, ZipCity, State, Zip Cheyenne, WY 82002Cheyenne, WY 82002
Phone, including area code:Phone, including area code:Phone, including area code: (307) 777-3648(307) 777-3648
Facsimile, including area code:Facsimile, including area code:Facsimile, including area code: (307) 777-6964(307) 777-6964
Email address:Email address:Email address: Roxanne.oconnor1@wyo.govRoxanne.oconnor1@wyo.gov


Project InformationProject InformationProject InformationProject InformationProject Information
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Brief description of the project/contract and 
description of services performed:
Brief description of the project/contract and 
description of services performed:
Brief description of the project/contract and 
description of services performed:


Public Knowledge led the effort to procure a new 
Medicaid eligibility system. We planned and 
facilitated requirements gathering sessions, 
developed a procurement strategy based on 
Medicaid eligibility system best practices, 
developed the RFP, prepared the APD, and 
assisted with proposal evaluations. 


Public Knowledge is currently conducting IV&V 
on Wyoming’s vendor selected to design, develop, 
and implement the Wyoming Eligibility System  
which includes planned integration with the 
Federally Facilitated Marketplace (FFM) and 
Federal Data Services Hub. 


Public Knowledge led the effort to procure a new 
Medicaid eligibility system. We planned and 
facilitated requirements gathering sessions, 
developed a procurement strategy based on 
Medicaid eligibility system best practices, 
developed the RFP, prepared the APD, and 
assisted with proposal evaluations. 


Public Knowledge is currently conducting IV&V 
on Wyoming’s vendor selected to design, develop, 
and implement the Wyoming Eligibility System  
which includes planned integration with the 
Federally Facilitated Marketplace (FFM) and 
Federal Data Services Hub. 


Original Project/Contract Start Date:Original Project/Contract Start Date:Original Project/Contract Start Date: May 2011May 2011
Original Project/Contract End Date:Original Project/Contract End Date:Original Project/Contract End Date: February 2014February 2014
Original Project/Contract Value:Original Project/Contract Value:Original Project/Contract Value: $1,056,550 total for procurement and IV&V$1,056,550 total for procurement and IV&V
Final Project/Contract Date:Final Project/Contract Date:Final Project/Contract Date: Project in progress.Project in progress.
Was project/contract completed in time 
originally allotted, and if not, why not?
Was project/contract completed in time 
originally allotted, and if not, why not?
Was project/contract completed in time 
originally allotted, and if not, why not?


Project is in progress. All consultant and state 
deadlines have been met. Some schedule delays for 
interim deliverables have been introduced by the 
DDI vendor.


Project is in progress. All consultant and state 
deadlines have been met. Some schedule delays for 
interim deliverables have been introduced by the 
DDI vendor.


Was project/contract completed within or 
under the original budget/ cost proposal, 
and if not, why not?


Was project/contract completed within or 
under the original budget/ cost proposal, 
and if not, why not?


Was project/contract completed within or 
under the original budget/ cost proposal, 
and if not, why not?


Project is in progress and within the approved 
budget and cost proposal.
Project is in progress and within the approved 
budget and cost proposal.


RFP	  5.3.4	  Vendors	  must	  also	  submit	  AUachment	  F,	  Reference	  QuesBonnaire	  to	  the	  business	  references	  that	  are	  
idenBfied	  in	  SecBon	  5.3.3.	  


RFP	  5.3.5	  The	  company	  idenBfied	  as	  the	  business	  references	  must	  submit	  the	  Reference	  QuesBonnaire	  directly	  
to	  the	  Purchasing	  Division.	  


RFP	  5.3.5	  It	  is	  the	  vendor’s	  responsibility	  to	  ensure	  that	  completed	  forms	  are	  received	  by	  the	  Purchasing	  Division	  
on	  or	  before	  the	  deadline	  as	  specified	  in	  SecBon	  9,	  RFP	  Timeline	  for	  inclusion	  in	  the	  evaluaBon	  process.	  
Reference	  QuesBonnaires	  not	  received,	  or	  not	  complete,	  may	  adversely	  affect	  the	  vendor’s	  score	  in	  the	  
evaluaBon	  process.	  


RFP	  5.3.6	  The	  State	  reserves	  the	  right	  to	  contact	  and	  verify	  any	  and	  all	  references	  listed	  regarding	  the	  quality	  
and	  degree	  of	  saBsfacBon	  for	  such	  performance.


We have veri$ed with the Purchasing that a minimum of three (3) business references 
have submitted Reference Questionnaires directly to the Purchasing Division. 
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RFP	  §	  5.4	  Vendor	  Staff	  Skills	  and	  ExperBse	  Required


RFP	  5.4.1	  Contractor	  shall	  provide	  qualified	  personnel	  to	  perform	  the	  work	  necessary	  to	  accomplish	  the	  
acBviBes	  defined	  in	  the	  Scope	  of	  Work.	  The	  State	  must	  approve	  all	  vendor	  resources.	  The	  State	  reserves	  the	  
right	  to	  require	  the	  removal	  of	  any	  member	  of	  the	  vendor's	  staff	  from	  the	  project.


Public Knowledge brings a depth of MMIS procurement experience including 25 years of 
planning, request for proposal, and vendor evaluation for replacement, transfer, and 
takeover of MMIS and peripheral systems including PBM, business analytics, TPL, and 
dental processing systems. In fact, we assisted DHCFP with procurement of a Fiscal Agent 
to takeover the legacy MMIS. Our consultants have extensive Medicaid system and 
program experience and system with Nevada as well as states with similar demographics 
including Colorado, Idaho, Montana, and Wyoming. In addition we bring experience in 
all phases of planning and best practices research, procurement, implementation, and 
certi$cation.


Our proposed consultants are quali$ed to perform the tasks in the Scope of work. We 
commit that the personnel who are listed in the proposal will remain assigned to the 
project and will not be removed without the explicit written approval of DHCFP. We 
understand that DHCFP reserves the right to approve all personnel being proposed. 
Should any of our personnel not meet your needs, we have additional staff with similar 
experience who could be made available to the project.


We are proposing a Project Manager, a Deputy Project Manager, and two (2) senior level 
staff to provide Procurement and Medicaid subject matter expertise. All but one of our 
proposed team have recent experience with DHCFP on the MITA State Self- Assessment 
Project and/or the MMIS Takeover Project. Our project controller is the only proposed 
resource without Nevada Medicaid project experience. 


Public Knowledge will provide full continuity to the State of Nevada by maintaining a 
core team of individuals on the project for both phases. As we have done previously on 
your MMIS Takeover Project, we are proposing to switch project managers between 
phases to make the most of each manager’s strengths. e following organization chart 
illustrates our staffing structure for the Replacement Planning Phase:  
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Figure	  5.4-‐1	  –	  Public	  Knowledge	  Phase	  II	  Project	  Team


We introduce you to our team in the paragraphs below.


Jim Plane is proposed as Project Partner. Mr. Plane specializes in Medicaid Management 
Information Systems and Medicaid Decision Support Systems. During the past 25 years, 
he has provided technical and management assistance to private industry and to the 
states of Alabama, Alaska, California, Colorado, Georgia, Idaho, Illinois, Indiana, Iowa, 
Minnesota, Montana, Nevada, North Carolina, Oklahoma, Oregon, Rhode Island, 
Washington, Wisconsin, and Wyoming. He has directed multiple projects for the State of 
Nevada including the MMIS Takeover Project, MITA 3.0 SS-A Project and various 
projects in support of the Nevada HIE. 


Ramona Kramer is our Project Manager for the MMIS Replacement Phase. Ms. Kramer 
has led or participated in MMIS or Medicaid procurement efforts including requirements 
gathering, requirements validation, RFP development, and proposal evaluation for the 
Nevada MMIS Takeover Project. Under her management the procurement tasks were 
completed for DHCFP according to the approved budget and scope. She has provided 
additional MMIS Replacement or Takeover procurement consulting services in Wyoming, 
Idaho, and Colorado. Ms. Kramer is a certi$ed Project Management Professional (PMP) 
with the Project Management Institute (PMI). She will also participate in the DDI Phase 
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as the RFP Development Lead to provide continuity on understanding of the 
procurement strategy and RFP speci$cations through both phases of the project. 


Greg Gamette is our Deputy Project Manager for both phases of the MMIS Replacement 
Project. Mr. Gamette has provided consulting services regarding health care systems and 
programs in both State Medicaid and commercial health insurance programs. He recently 
participated in the procurement and quality assurance effort related to the NV MMIS 
Takeover and is currently providing technical assistance with the NV MITA State Self-
Assessment (SS-A). Mr. Gamette is a certi$ed PMP with the PMI.


Naomi Snodgrass is proposed as a Procurement Subject Matter Expert for the 
Replacement Planning Phase. She has more than 20 years of experience in the evaluation, 
planning, procurement and implementation of MMIS and other Medicaid systems. Her 
experience includes involvement in procurement; requirements de$nition; acceptance 
testing and implementation; organizational preparedness and operational readiness; 
work&ow analysis; quality assurance; communication strategies and outreach; and policy 
development and documentation. She has provided senior level consulting services to 
Nevada during the MMIS Takeover project where she had lead responsibilities for the 
procurement strategy and best practices research. She has provided similar MMIS 
consulting services to the States of Colorado, Idaho, Montana, and Wyoming. She is 
currently consulting to another state in recovering an MMIS procurement that was 
directed by another $rm and subsequently overturned by the Iowa court system.


Kristin Sparks is our other Medicaid and Procurement Subject Matter Expert for the 
Replacement Planning Phase and our proposed Project Manager for the DDI Phase. She 
has more than 15 years of experience leading activities associated with the procurement 
and implementation of MMIS and other Medicaid systems. Under her management 
leadership, the DDI phase of the Nevada MMIS Takeover project was completed within 
the approved schedule and budget. Ms. Sparks has planned and facilitated hundreds of 
requirements gathering and validation sessions for Medicaid programs in the States of 
Colorado, Idaho, and Wyoming. She is currently leading the effort to document Nevada’s 
MITA 3.0 State Self-Assessment. Ms. Sparks is a certi$ed PMP with the PMI and has led 
or participated in several engagements in the last $ve years to provide project 
management assistance, quality assurance and IV&V services on MMIS Replacements or 
Takeovers. 


Lindsay Espenship will provide Medicaid analysis and subject matter expertise during 
both phases of the project. Ms. Espenship has more than seven years experience leading or 
participating in Medicaid MMIS projects, most recently in Colorado and Nevada. She 
has been participating in the current Nevada MITA 3.0 SS-A project. Ms. Espenship is a 
certi$ed PMP with the PMI.
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Holly Bingeman will provide Medicaid analysis and subject matter expertise during both 
phases of the project. Ms. Bingeman has consulted on Medicaid and MMIS projects in 
Nevada, Montana, and Colorado. 


Tracy Oulman will perform the duties of project controller during both phases of the 
project. e project controller provides services to the Public Knowledge and DHCFP 
project team to support scheduling, production, and review of deliverables, production of 
regular project performance metrics, and project management reporting within our $rm. 
e project controller plays a supporting role in assuring that the project is completed 
according to the approved budget and schedule. 


e following organization chart displays our proposed staffing structure for the Design, 
Development, and Implementation (DDI) Phase: 


Figure	  5.4-‐2	  –	  Public	  Knowledge	  Phase	  III	  Project	  Team
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Seven of the Phase II team members will continue to provide services during Phase III. 
Jerilyn Grow is new to our team for Phase III but she is not new to Nevada. She was a 
lead consultant during both phases of the Nevada MMIS Takeover project and vital to its 
success. She will serve as the Quality Assurance Lead. Ms. Grow has over $ve years 
experience providing quality assurance or IV&V on large system implementations or 
takeovers. She is currently managing a project with the State of Illinois to conduct IV&V 
services over its Replacement Medicaid Eligibility System and Health Bene$ts Exchange. 
at project is schedule to be completed prior to your Phase III. She is a certi$ed PMP 
with the PMI.


During Phase II activities, we will provide four PMP’s and during Phase III we are 
proposing $ve PMP’s as part of our staffing. is ensures that you will receive the highest 
level of project management assistance throughout the Nevada MMIS Replacement 
project. We provide resumes for each of our proposed team members in Tab VIII in the 
format provided in RFP 2049, Attachment I. 
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RFP	  5.4.1	  Project	  Manager	  QualificaBons


The	  Project	  Manager	  assigned	  by	  the	  awarded	  vendor	  to	  the	  engagement	  must	  have:


RFP	  5.4.1.1	  Detailed	  knowledge	  of	  Medicaid	  at	  the	  state	  and/or	  federal	  level	  as	  well	  as	  a	  variety	  of	  MMIS	  
systems	  and	  MITA	  concepts;


RFP	  5.4.1.2	  Demonstrated	  experience	  in	  mulBple	  phases	  of	  the	  so[ware	  development	  life	  cycle;


RFP	  5.4.1.3	  Ability	  to	  analyze	  and	  resolve	  difficult	  logic	  and	  processing	  issues;


RFP	  5.4.1.4	  EffecBve	  documentaBon,	  verbal	  and	  wriUen	  communicaBon	  skills;


RFP	  5.4.1.5	  Ability	  to	  communicate	  difficult	  concepts	  to	  technical	  and	  non-‐technical	  staff;


RFP	  5.4.1.6	  Ability	  to	  communicate	  succinctly	  and	  accurately	  in	  both	  wriUen	  and	  verbal	  English;


RFP	  5.4.1.7	  Ability	  to	  work	  independently	  and	  in	  a	  team	  environment;


RFP	  5.4.1.8	  Ability	  to	  work	  effecBvely	  and	  efficiently	  under	  stringent	  Bmelines;


RFP	  5.4.1.9	  Ability	  to	  direct	  and	  supervise	  mulBple	  tasks	  and	  staff	  assignments;


RFP	  5.4.1.10	  Demonstrable	  analyBcal	  and	  planning	  skills;	  and


RFP	  5.4.1.11	  Desired	  QualificaBons	  include:


RFP	  5.4.1.11	  A.	  A	  Bachelor’s	  Degree	  in	  a	  relevant	  discipline;	  and	  


RFP	  5.4.1.11	  B.	  Project	  Management	  InsBtute	  (PMI)	  Project	  Management	  Professional	  (PMP)	  credenBal.


RFP	  5.4.1.12	  In	  addiBon	  to	  the	  qualificaBons	  outlined	  in	  Sec4on	  5.4.1	  above,	  the	  Project	  Manager	  assigned	  by	  
the	  awarded	  vendor	  to	  the	  Phase	  II,	  Planning	  and	  AdministraBon	  must	  have:


RFP	  5.4.1.12	  A.	  A	  minimum	  of	  five	  (5)	  years	  of	  project	  management	  experience	  within	  the	  last	  six	  (6)	  years.	  At	  
least	  two	  (2)	  of	  these	  years	  must	  have	  been	  in	  leadership	  posiBons	  on	  large	  scale	  informaBon	  technology	  
projects;	  and	  


RFP	  5.4.1.12	  B.	  Demonstrated	  ability	  in	  the	  following	  addiBonal	  project	  manager	  competencies;


RFP	  5.4.1.12	  B.1.	  Requirements	  Gathering	  and	  ValidaBon;


RFP	  5.4.1.12	  B.2.	  Request	  for	  Proposal	  (RFP)	  processes;


RFP	  5.4.1.12	  B.3.	  Procurement	  Planning;	  and


RFP	  5.4.1.12	  B.4.	  Vendor	  EvaluaBon.


Our proposed Project Managers bring a depth of knowledge and experience in the 
services you are requesting. ey are familiar with DHCFP and the Nevada Medicaid 
program. Both have provided similar services to you in the past and have in-depth 
knowledge of your current systems, policies and data. eir experience will be invaluable 
as you plan and conduct the transition from your legacy MMIS to a replacement MMIS.


e following tables show that both of our proposed Project Managers meet and 
signi$cantly exceed the required quali$cations as described in the RFP:
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Table	  5.4-‐1	  –	  Project	  Management	  Skills


Required	  Project	  Management	  SkillsRequired	  Project	  Management	  SkillsRequired	  Project	  Management	  Skills


Ramona	  Kramer,	  PMP
MMIS	  Replacement	  
Planning	  Phase	  
Project	  Manager


Kris&n	  Sparks,	  PMP
MMIS	  DDI	  Phase	  
Project	  Manager


Detailed	  knowledge	  of	  Medicaid	  at	  the	  state	  and/
or	  federal	  level	  as	  well	  as	  a	  variety	  of	  MMIS	  
systems	  and	  MITA	  concepts


ü ü


Experience	  with	  mulBple	  phases	  of	  so[ware	  
development	  life	  cycle ü ü


Analysis	  and	  resoluBon	  of	  difficult	  logic	  and	  
processing	  issues ü ü


EffecBve	  documentaBon,	  verbal	  and	  wriUen	  
communicaBon	  skills ü ü


Communicate	  difficult	  concepts	  to	  technical	  and	  
non-‐technical	  staff ü ü


Communicate	  succinctly	  and	  accurately	  in	  both	  
wriUen	  and	  verbal	  English ü ü


Work	  independently	  and	  in	  a	  team	  environment ü ü
Work	  effecBvely	  and	  efficiently	  under	  stringent	  
Bmelines ü ü


Direct	  and	  supervise	  mulBple	  tasks	  and	  staff	  
assignments ü ü


AnalyBcal	  and	  planning	  skills ü ü
Bachelor’s	  Degree	  in	  a	  relevant	  discipline ü ü
Project	  Management	  Professional ü ü


e resumes for both of our Project Managers are provided in Tab VIII. To assist you in 
assessing their quali$cations for the speci$c phase they will lead, we are providing the 
following tables that highlight the depth of their experience in relation to the Phase 
speci$c quali$cations you have requested.


e following table highlights Ramona Kramer’s quali$cations for Phase II MMIS 
Replacement Planning Project Manager.
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Table	  5.4-‐2	  –	  Project	  Management	  Qualifica4ons,	  Phase	  II


Project	  Manager	  Qualifica&ons Years	  
Experience


Descrip&on	  of	  Experience


A	  minimum	  of	  five	  (5)	  years	  of	  project	  
management	  experience	  within	  the	  
last	  six	  (6)	  years.	  At	  least	  two	  (2)	  of	  
these	  years	  must	  have	  been	  in	  
leadership	  posi&ons	  on	  large	  scale	  
informa&on	  technology	  projects


12


For the past twelve (12) years, Ms. 
Kramer has worked in leadership 
positions on MMIS replacement or 
takeover projects for Nevada, 
Idaho, Montana, and Wyoming. 
During that period, she brie&y 
worked for a health care advocacy 
group that provided health 
education and training materials 
to the private sector and 
government entities. During the 
last seven (7) years, Ms. Kramer has 
been the project manager for 
several MMIS and Medicaid 
planning and procurement projects 
in Nevada, Idaho, Montana, and 
Wyoming.


Demonstrated	  ability	  in	  Requirements	  
Gathering	  and	  Valida&on;


14


Ms. Kramer’s specialty is planning 
and strategy around new Medicaid 
initiatives and MMIS replacement 
procurement projects including the 
planning and facilitation of 
requirements gathering and 
validation. She has provided this 
service on multiple system projects 
in Nevada, Idaho, Montana, and 
Wyoming where she has had 
leadership responsibility for 
planning and conducting hundreds 
of MMIS requirements sessions 
with state clients.
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Project	  Manager	  Qualifica&ons Years	  
Experience


Descrip&on	  of	  Experience


Demonstrated	  ability	  in	  Request	  for	  
Proposal	  (RFP)	  processes


10


Ms. Kramer has been providing 
assistance to states in development 
of Medicaid system and services 
RFPs for more than a decade. She 
has led efforts to develop MMIS 
RFPs in Nevada, Idaho, and 
Wyoming as well as RFPs for other 
health and human services systems 
and Medicaid operational services.


Demonstrated	  ability	  in	  Procurement	  
Planning


10


Ms. Kramer has assisted state 
agencies in development of 
procurement strategies and 
conducting alternatives analysis to 
identify the best $t for replacement 
or takeover of MMIS systems and 
$scal agent services. 


Demonstrated	  ability	  in	  Vendor	  
Evalua&on


10


Ms. Kramer understands the 
complexities of establishing an 
evaluation plan that assists state 
evaluators in choosing a vendor 
that best meets their needs. She has 
helped plan and facilitate the 
vendor evaluation phase of an 
MMIS procurement for the states of 
Nevada and Wyoming. In both 
states the MMIS procurement was 
successfully completed with no 
protest.
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RFP	  5.4.1.13	  In	  addiBon	  to	  the	  qualificaBons	  outlined	  in	  Sec4on	  5.4.1	  above,	  the	  Project	  Manager	  assigned	  by	  
the	  awarded	  vendor	  to	  Phase	  III,	  MMIS	  DDI,	  must	  have:


RFP	  5.4.1.13	  A.	  A	  minimum	  of	  five	  (5)	  years	  of	  project	  management	  leadership	  on	  large	  scale	  informaBon	  
technology	  projects;	  and	  


RFP	  5.4.1.13	  B.	  Demonstrated	  ability	  in	  the	  following	  addiBonal	  project	  manager	  competencies;


RFP	  5.4.1.13	  B.1.	  Project	  IniBaBon	  and	  SoluBon	  Analysis;


RFP	  5.4.1.13	  B.2.	  AcBvity	  DefiniBon	  and	  Sequencing;


RFP	  5.4.1.13	  B.3.	  Project	  ExecuBon	  and	  Control;


RFP	  5.4.1.13	  B.4.	  Cost	  Benefit	  and	  Return	  on	  Investment	  (ROI)	  Analysis;


RFP	  5.4.1.13	  B.5.	  Performance	  Planning;	  and	  


RFP	  5.4.1.13	  B.6.	  Project	  Closeout.


e following table highlights Kristin Sparks’ quali$cations for Phase III MMIS DDI 
Project Manager. She has MMIS project management experience in multiple states and 
meets most of your quali$cations based on her Nevada Medicaid and MMIS project 
experience alone.


Table	  5.4-‐3	  –	  Project	  Management	  Qualifica4ons,	  Phase	  III


Project	  Manager	  Qualifica&ons Years	  
Experience


Descrip&on	  of	  Experience


A	  minimum	  of	  five	  (5)	  years	  of	  project	  
management	  leadership	  on	  large	  
scale	  informa&on	  technology	  project


13


Over the last thirteen (13) years, 
Ms. Sparks has managed three (3) 
multi-year multi-system Medicaid 
replacement or takeover projects 
and more than a dozen smaller 
projects for Medicaid agencies in 
Nevada, Idaho, and Wyoming. 
Since 2000, Ms. Sparks has 
managed MMIS, PBM, Data 
Warehouse, and Medicaid 
Electronic Document Management 
and Work Flow system replacement, 
takeover, or enhancement QA/
IV&V projects in Idaho and 
Nevada.
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Project	  Manager	  Qualifica&ons Years	  
Experience


Descrip&on	  of	  Experience


Demonstrated	  ability	  in	  Project	  
Ini&a&on	  and	  Solu&on	  Analysis


10


Ms. Sparks has led states through 
the initiation of many projects 
including the development of 
project communication and 
reporting protocols, project 
management plans, risk 
management plans, and tools to 
track vendor compliance with 
contract requirements. She has 
assisted states in evaluating 
alternatives to identify the best $t 
solution and documenting how it 
will achieve the requirements. 


Demonstrated	  ability	  in	  Ac&vity	  
Defini&on	  and	  Sequencing


10


Ms. Sparks has managed dozens of 
projects and developed detailed 
project plans to manage 
achievement of tasks and milestones 
taking into account dependencies 
across tasks. 


Demonstrated	  ability	  in	  Project	  
Execu&on	  and	  Control


10


Ms. Sparks has successfully 
conducted projects using the project 
execution and control principles of 
PMBOK for a decade. 


Demonstrated	  ability	  in	  Cost	  Benefit	  
and	  Return	  on	  Investment	  (ROI)	  
Analysis


10


Ms. Sparks’ bachelors degree is in 
Finance. She has used her 
education and many years of APD 
development experience to master 
the concepts of conducting cost 
bene$t and ROI analysis in 
planning aspects of MMIS projects. 
She has also assisted states in 
evaluating change orders on $xed 
price contracts to determine the 
potential ROI and the impact they 
have on the schedule and budget.
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Project	  Manager	  Qualifica&ons Years	  
Experience


Descrip&on	  of	  Experience


Demonstrated	  ability	  in	  Performance	  
Planning


10


Ms. Sparks has used empirical data 
from previous projects to plan new 
projects and develop forecasting 
models for MMIS DDI projects. 
She has developed and managed 
data collected during a project to 
adjust performance expectations 
and revise project work plans. She 
uses this same type of data to 
provide insight into vendor 
performance and the effect the 
current performance has on the 
implementation schedule. 


Demonstrated	  ability	  in	  Project	  
Closeout


13


Ms. Sparks has substantial 
experience closing out projects 
according to the PMBOK. Working 
with her team, she makes sure the 
permanent project record is stored 
properly and the $nancial aspects 
of the project are $nalized. In 
addition, she works with clients to 
review the scope of work to make 
certain Public Knowledge and the 
DDI Vendor delivered what was in 
the contract. 


 


	   	   Tab	  VII	  –	  SecBon	  5	  Company	  Background	  and	  ReferencesPublic Knowledge LLC


MMIS	  Replacement	  Planning	   August	  13,	  2013	   121
RFP	  No.	  2049







RFP	  5.4.2	  Individual	  Team	  Member	  QualificaBons


Team	  members	  assigned	  by	  the	  awarded	  vendor	  to	  the	  engagement	  must	  have:


RFP	  5.4.2.1	  A.	  A	  minimum	  of	  three	  (3)	  years’	  experience	  on	  large	  scale	  IT	  projects;


RFP	  5.4.2.1	  B.	  Completed	  at	  least	  two	  (2)	  projects	  within	  the	  past	  five	  (5)	  years	  that	  included	  major	  work	  
responsibiliBes	  in	  the	  discipline	  for	  which	  the	  staff	  member	  is	  being	  proposed;


RFP	  5.4.2.1	  C.	  Knowledge	  of	  Medicaid	  at	  the	  state	  and/or	  federal	  level	  as	  well	  as	  MMIS	  systems	  and	  MITA	  
concepts;


RFP	  5.4.2.1	  D.	  Ability	  to	  analyze	  and	  resolve	  logic	  and	  processing	  issues;


RFP	  5.4.2.1	  E.	  EffecBve	  documentaBon,	  verbal	  and	  wriUen	  communicaBon	  skills;


RFP	  5.4.2.1	  F.	  Ability	  to	  define	  and	  document	  business	  and	  system	  process	  flows;


RFP	  5.4.2.1	  G.	  Ability	  to	  communicate	  difficult	  concepts	  to,	  and	  work	  with,	  technical	  and	  non-‐technical	  staff;


RFP	  5.4.2.1	  H.	  Ability	  to	  communicate	  succinctly	  and	  accurately	  in	  both	  wriUen	  and	  verbal	  English;


RFP	  5.4.2.1	  I.	  Ability	  to	  work	  effecBvely	  and	  efficiently	  under	  stringent	  Bmelines;	  and


RFP	  5.4.2.1	  J.	  Familiarity	  with	  IT	  standard	  documentaBon	  and	  best	  pracBces.


Our project team exceeds your requested quali$cations. e following table indicates 
which quali$cations each team member meets.


Table	  5.4-‐4	  –	  Individual	  Team	  Member	  Qualifica4ons


Individual	  Team	  Member	  
Qualifica&ons Jim	  P Greg	  G Tracy	  O Naomi	  S Lindsay	  E Holly	  B Jerilyn	  G


A	  minimum	  of	  three	  (3)	  years’	  
experience	  on	  large	  scale	  IT	  
projects;	  


ü ü ü ü ü ü


Completed	  at	  least	  two	  (2)	  
projects	  within	  the	  past	  five	  (5)	  
years	  that	  included	  major	  work	  
responsibiliBes	  in	  the	  discipline	  
for	  which	  the	  staff	  member	  is	  
being	  proposed;


ü ü ü ü ü ü ü


Knowledge	  of	  Medicaid	  at	  the	  
state	  and/or	  federal	  level	  as	  well	  
as	  MMIS	  systems	  and	  MITA	  
concepts;


ü ü ü ü ü ü


Ability	  to	  analyze	  and	  resolve	  
logic	  and	  processing	  issues; ü ü ü ü ü ü ü
EffecBve	  documentaBon,	  verbal	  
and	  wriUen	  communicaBon	  
skills;


ü ü ü ü ü ü ü
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Individual	  Team	  Member	  
Qualifica&ons Jim	  P Greg	  G Tracy	  O Naomi	  S Lindsay	  E Holly	  B Jerilyn	  G


Ability	  to	  define	  and	  document	  
business	  and	  system	  process	  
flows;


ü ü ü ü ü ü ü


Ability	  to	  communicate	  difficult	  
concepts	  to,	  and	  work	  with,	  
technical	  and	  non-‐technical	  
staff;


ü ü ü ü ü ü ü


Ability	  to	  communicate	  
succinctly	  and	  accurately	  in	  both	  
wriUen	  and	  verbal	  English;


ü ü ü ü ü ü ü


Ability	  to	  work	  effecBvely	  and	  
efficiently	  under	  stringent	  
Bmelines;	  and


ü ü ü ü ü ü ü


Familiarity	  with	  IT	  standard	  
documentaBon	  and	  best	  
pracBces.


ü ü ü ü ü ü ü


Project	  Management	  
Professional	  (PMP) ü ü ü


We acknowledge that Ms. Tracy Oulman does not meet the quali$cations you specify, 
particularly she does not have three (3) years of experience on large IT projects nor does 
she have a knowledge of MMIS systems and MITA concepts. We are requesting that you 
accept her in a project support role and have completed Attachment B1 - Certi$cation of 
Compliance with Terms and Conditions of RFP accordingly. Ms. Oulman is quali$ed in 
the role that we are proposing in support of the Project Manager. Also, Ms. Holly 
Bingeman will reach her three (3) years of experience on large IT projects at the time we 
are scheduled to start this project.


A resume for each team member is included in Tab VIII. 
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RFP	  §	  5.7	  Project	  Management


Vendors	  must	  describe	  the	  project	  management	  methodology	  and	  processes	  uBlized	  for:


e management of all our projects is based upon the Project Management Institute 
(PMI) processes and guidelines as documented in its Project Management Book of 
Knowledge (PMBOK, 5th edition). PMI’s Project Management Book of Knowledge 
(PMBOK) methodology consists $ve major processes: Initiating, Planning, Executing, 
Controlling, and Closing. We have used these processes on hundreds of previous projects 
and found it an effective approach to completing projects. Our project manager’s primary 
responsibility is to report to you on the ongoing capacity to implement the project scope 
within the project approved schedule and budget.We enhance the PMBOK management 
processes with our own proprietary set of techniques for managing project performance, 
called Predictive Management, the details and bene$ts of which are presented below.


Performance Based Supplements to PMBOK


Based on our more than 20 years of experience managing MMIS and similar projects, we 
have developed and used a number of techniques to supplement the PMI PMBOK 
approach to project management. e PMBOK contains a set of robust tools and 
techniques necessary to manage a project, but we’ve found its focus is on project process 
enhancement instead of performance. Our Predictive Management framework focuses on 
enhancing project performance to ensure timely delivery of high quality products. Some 
components of the framework include:


• Triage to prevent unnecessary work (scope creep) — e things that need to be done 
to complete a project change constantly. By continuously reviewing (triaging) the 
planned work of team members, unnecessary work is identi$ed and avoided. 
Necessary work is also identi$ed, prioritized, and updated into the detailed work 
plan. 


• Emphasize performance over progress — Typical projects (and the PMI PMBOK 
approach) focus on recording and reporting on progress – the work that has been 
completed (“e project is 40 percent complete”). Predictive Management 
emphasizes performance – work that remains to be completed (“We have surveys 
that need to be completed by 1,000 providers”). By focusing on the remaining work, 
the project manager has a clear idea of what’s left to be done, which helps the rest of 
the project team to derive realistic timelines for project completion.


• Measure to manage work — Without accurate, concrete measurement of work, 
reliable estimates of the work remaining and the forecasted schedule are not 
possible. Predictive Management emphasizes that work be measured in empirical, 
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objective, and concrete units (e.g., number of requirements meeting to be completed 
on the project, pages of documentation to be written, even stakeholder meetings to 
be completed) and then uses past performance to forecast future performance 
(i.e.,“we completed 3 stakeholder meetings using 24 hours of preparation and 
meeting time out of 10 stakeholder meetings in 2 weeks therefore we estimate 56 
hours and about 4 more weeks to complete stakeholder input”). 


• Derive dates (regularly) — Key dates (completion of tasks, milestones, phases, and 
the entire project) are derived mathematically from team member’s estimates of 
work remaining and empirical data about work throughput (performance). e 
individual estimates of work remaining gathered in targeting sessions are added 
together, dependencies taken into account, and historical progress (i.e., how fast we 
have worked in the past) is used to derive an estimate of when work will be 
completed. 


RFP	  5.7.1	  Project	  integraBon	  to	  ensure	  that	  the	  various	  elements	  of	  the	  project	  are	  properly	  coordinated;


RFP	  5.7.2	  Project	  scope	  to	  ensure	  that	  the	  project	  includes	  all	  the	  work	  required	  and	  only	  the	  work	  required	  to	  
complete	  the	  project	  successfully;


Project integration and project scope are managed through the use of a work breakdown 
structure hat forms the foundation for the project plan. Using a tool such as MS-Project 
or similar scheduling tool we can identify dependencies and critical path activities. is 
allows us to coordinate the hundreds of discrete activities that are required for a project 
as complex as the Nevada MMIS Replacement Planning project. 


Scope management must be carefully managed by comparing each week’s assignments to 
the milestones and tasks in the approved project plan. Any deviations from the project 
plan are tracked by our Project Controller and reported to the Project Manager. 
Potential scope changes are discussed weekly in status meetings. Once a decision is made 
about a potential scope change the Project Controller notes this decision and the Project 
Manager will work with the Department’s Project Manager and adjust plans accordingly. 


Our process for managing both of these areas ensures that we are completing our project 
management duties in a responsible manner and that you will have early warning of any 
potential glitch in the coordination of dependent activities.


RFP	  5.7.3	  Time	  management	  to	  ensure	  Bmely	  compleBon	  of	  the	  project.	  Include	  defining	  acBviBes,	  esBmaBng	  
acBvity	  duraBon,	  developing	  and	  controlling	  the	  project	  schedule;


We will respond to this question in three parts:
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De$ning Activities — To de$ne project activities, initially, we use the standard PMI 
PMBOK work breakdown approach. In general this is the process where higher-level 
tasks are decomposed into lower-level tasks. e work of decomposing activities is 
assigned to experienced project staff who will be performing these activities under the 
supervision of our project manager. Based on our experience of 25 years, we know that 
we have the greatest success in managing to the approved schedule if tasks in the project 
plan are decomposed until no single task requires more than about 80 hours of effort. 
Going beyond this decomposition, unnecessarily clutters the project plan and actually 
makes it more difficult to manage the project to the schedule.


Estimating activity duration — e $rst step in determining activity duration is to come 
up with a measure of effort. Effort is the number of hours an individual will spend 
performing an activity. In some cases, we may use another measure of effort such as the 
number of test cases to be completed, or the number of training sessions to be conducted. 
As mentioned above activity effort is determined by experienced project staff under the 
supervision of the project manager. 


Developing and Controlling Project Schedule — Tasks, dependencies, estimated effort, 
resources, and resource productivity estimates (using productive hours not just hours 
worked) are entered into a scheduling tool that helps us to manage to the project plan. 
Control of the project schedule happens through the controlling phase of the PMBOK 
process using our synchronization and targeting techniques developed and based on 
completing hundreds of projects for health and human services clients. 


Using these techniques we are able to identify potential areas of concern and make 
adjustments to our plan (such as adding resources) to ensure the schedule is met.


RFP	  5.7.4	  Management	  of	  contractor	  and/or	  subcontractor	  issues	  and	  resoluBon	  process;


We are not proposing any subcontractors for your project. For how we manage and 
resolve general issues on a project, see our response to "5.7.6 Responding to State 
generated issues".


All of our project managers have the authority and responsibility to perform any 
personnel action necessary to make our projects successful. Our proposed project partner 
has the authority to address any contractual problems or formal amendments to the scope 
of work. Clients always have a direct line to the highest levels of management at Public 
Knowledge. is avoids administrative delays in personnel issues as well as contractual 
issues.


When problems are encountered, Public Knowledge will work with Department project 
staff to develop corrective action plans to keep all activities on schedule. We will also 
record all issues using an issue tracking log to ensure timely resolution. Public Knowledge 
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will prioritize the issue, review the issue with the DHCFP project staff and assign a 
resource to resolve it. e designated resource will determine the measures necessary to 
reach a solution and provide a target resolution date. Once the issue has been resolved, 
Public Knowledge will record the resolution and verify that the solution was approved. If 
the issue is closed to the State’s satisfaction, Public Knowledge will change the issue status 
indicator on the Issue Tracking Log to “completed” and report the resolution in the next 
status meeting. If an issue cannot be resolved, Public Knowledge may recommend that the 
DHCFP project manager escalate the issue to executive management for further review 
and decision.


As a company we pride ourselves on our communication, trust, and commitment. We 
have rarely had any sort of issue that was not routinely dealt with at the project 
leadership level.


RFP	  5.7.5	  Responding	  to	  and	  covering	  requested	  changes	  in	  the	  project	  Bme	  frames;


Public Knowledge will collaborate with you assess any change requests that may impact 
the project timeframe, including providing options for how DHCFP should address the 
request. is activity builds on clear project communication and if necessary, we can 
assist you in setting up selected stakeholder meetings with the appropriate parties to 
discuss any requests that impact the project schedule.


Requests will be assessed against the goals of the project, your objectives, and the project 
constraints around schedule and budget.We are prepared to assist you with responding to 
and covering requested changes as we have done for you on previous projects and many 
other Medicaid client projects.


Our approach is fairly simple: Our project manager and project partner will assess the 
change, do whatever we can to accommodate it, and get back to you quickly with ideas. 
We don't have internal corporate committees or attorneys who must approve project 
timeframe or scope changes. You have direct access to the most senior level of management 
in the company who can make the necessary decisions in a timely manner.


RFP	  5.7.6	  Responding	  to	  State	  generated	  issues;


Public Knowledge intends to work with you in a collaborative relationship. Our 
experience from working with you and other clients on MMIS Takeover and Replacement 
Planning has given us the foresight to anticipate and avoid issues on even the most 
complex Medicaid projects. If project issues arise, it is the responsibility of the project 
manager to resolve the issue or assign it to another team member for resolution. 


e project manager will then monitor the issue and report back to you on progress to 
resolve it. In the rare case that the issue cannot be resolved at the project management 
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level, it will be resolved by the project partner who has full authority over the contract for 
Public Knowledge.


RFP	  5.7.7	  Cost	  management	  to	  ensure	  that	  the	  project	  is	  completed	  within	  the	  approved	  budget.	  Include	  
resource	  planning,	  cost	  esBmaBng,	  cost	  budgeBng	  and	  cost	  control;


Public Knowledge has established a proven approach to cost management to ensure that 
our projects are completed within the approved budget. We employ our cost model to 
plan, develop and estimate the project budget that begins at the lowest level of detail 
associated with the tasks and activities that will be performed on the project. We 
carefully determine the amount of time that will be required to complete each activity, 
the resources and classi$cation of resources that will be performing the work, and then 
calculate the hours estimated to complete each task. Once the project budget is 
established, we review the project budget with our client to ensure that we meet their 
expectations in terms of the tasks and activities that are identi$ed to accomplish the scope 
of work, and that the budget is acceptable. 


Once the project budget is approved through a signed contract, we have a process in place 
for tracking hours expended against the budget and provide regular reports to ensure cost 
is controlled regularly and managed throughout the project. At a minimum, we keep our 
clients informed on a monthly basis of the amount of hours, dollar amount, and 
percentage amount of budget expended on the project during the period. We also identify 
budget threshold points that we use to notify clients when budget expenditures meet 75% 
and 90% of the total approved budget amount. is enables our clients to be informed 
and aware of the status of the budget and when we are nearing the point at which the 
project budget is exhausted.


We discuss cost controls in more detail in section "5.8 Quality Assurance" below.


RFP	  5.7.8	  Resource	  management	  to	  ensure	  the	  most	  effecBve	  use	  of	  people	  involved	  in	  the	  project	  including	  
subcontractors;


A critical component of our approach to project management is ensuring that we are 
utilizing the right resources on the project, based on their experience level, knowledge and 
skill set in relationship to the scope of work at hand. We are also sensitive to the changes 
that may occur in the project schedule and will monitor the timing of tasks and activities 
to ensure that our quali$ed staff are available to meet the speci$c needs of the project 
throughout the duration of the project. Making sure the right people are available to 
perform the work at the right time is important to us as we have established a reputation 
with our clients to provide the highest level of value-added consulting and experience on 
all of our client projects. We will not utilize subcontractors on your project.
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RFP	  5.7.9	  CommunicaBons	  management	  to	  ensure	  effecBve	  informaBon	  generaBon,	  documentaBon,	  storage,	  
transmission	  and	  disposal	  of	  project	  informaBon;	  and


e size and diversity of the project staff and stakeholder population is typically greater 
on larger projects. Keeping the right people informed at the right time and with the right 
information can be a daunting challenge to the project manager. We will develop solid 
communication networks to provide project staff and stakeholders with timely and 
appropriate information. Public Knowledge will establish a communications plan that 
addresses generation, documentation, storage, transmission and disposal of all project 
information for each target audience group.


ere are several components of our approach to project management, education of staff, 
and company policy that relate to communication:


• As part of our project planning we developed the communications plan for each 
large project. is plan outlines all communications we anticipate for the project. 
is includes: written materials such as deliverables and status reports; oral 
communication such as brie$ng meetings, our synchronization calls and targeting 
calls; and any public communication we are contracted to perform. 


• We have a set of internal policies that govern the management of work papers (such 
as interview notes) and contractual deliverables including creation, storage, 
archiving deliverables to be retained, and destroying documents that should not be 
retained. At the start of each project these policies are review and made to conform 
with contractual obligations. 


• Public Knowledge has further policies regarding handling and management of 
sensitive data, such as protected health information. Any materials provided to us 
are stored on a secured server. Access to this information is available only to Public 
Knowledge staff. If clients need a greater granularity in the security of documents 
we have other means of securing documents to ensure only the right eyes view the 
document. All computers used by Public Knowledge staff have their hard disks 
encrypted and can only be accessed via password. 


Finally, regarding the transmission of information. At our clients’ request, any materials 
transmitted via electronic means can be password-protected or encrypted. We typically do 
this only for PHI or other sensitive materials, however we can do this for other 
communications if requested. Information traveling to and from our server is secured 
through the use of virtual private network.


RFP	  5.7.10	  Risk	  management	  to	  ensure	  that	  risks	  are	  idenBfied,	  planned	  for,	  analyzed,	  communicated	  and	  acted	  
upon	  effecBvely.
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Public Knowledge's method of assessing risk on a project has a $rm foundation in 
academic research, is pragmatic, and contains both qualitative and quantitative aspects. 
Risk identi$cation occurs in numerous ways. Once identi$ed all risks are logged 
immediately in a project risk log. Clients or staff can bring risks directly to the project 
manager or project partner if they perceive the risk is urgent.


Triage of risks occurs at least weekly. It is the project manager's responsibility to 
determine a strategy for handling risks. However, our project managers typically bring 
this discussion into our synchronization sessions so all may contribute to a resolution 
strategy and the risk is well communicated. Risk probability and impact are de$ned in a 
priority established. One or more strategies are identi$ed to manage a risk. Strategies 
include mitigation (doing some action to get rid of the risk), avoidance ($nding a way to 
change what we are doing so the risk is no longer applicable), transfer the risk (for 
example give it to someone else), except the risk (except that the risk will become an issue 
but likely has such no impact it doesn't matter), monitor the risk (just watch it for now), 
or insure the risk (pay someone to ameliorate the risk as we do with car insurance). High 
priority risks are brought to the attention of our clients through our status reports and 
status meetings. 


Once a risk strategy is de$ned the project manager will incorporate any necessary actions 
into our project plan for active management. Our normal project management process 
will then take over in acting on the steps necessary to manage the risk. at is, the tasks 
required to manage the risk are assigned to an individual through our targeting sessions. 
e individual is held accountable for performing those tasks and reporting on them. 
Status of risks, as appropriate, is discussed with the entire team in the synchronization 
sessions and the client in status meetings and reports.


One of the differentiating characteristics of Public Knowledge’s approach to risk 
management is our emphasis on detailed, practicable recommendations for mitigating 
every risk. While the risk log and tracking system is our primary vehicle for recording 
and managing risks, our risk recommendations are not limited to that process. 
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RFP	  §	  5.8	  Quality	  Assurance


Vendors	  must	  describe	  the	  quality	  assurance	  methodology	  and	  processes	  uBlized	  to	  ensure	  that	  the	  project	  will	  
saBsfy	  State	  requirements	  as	  outlined	  in	  Sec4on	  4,	  Scope	  of	  Work	  of	  this	  RFP.


Our methodology for internal quality assurance focuses on three primary components: 
project management quality, consulting service quality, and deliverable quality. All three 
of these components interact to provide a comprehensive layered approach to delivering 
high quality services and products in a timely manner. 


Figure	  5.8	  –	  Components	  of	  Public	  Knowledge,	  LLC’s	  Quality	  Assurance	  Methodology	  


All of our quality efforts are built upon the foundation of our staff. Each staff member on 
the Public Knowledge, LLC team is held accountable for delivering high quality 
consulting services, and work products. Staff are evaluated and receive feedback on the 
quality of their work on a regular basis. Public Knowledge team members receive 
extensive education to ensure they are equipped to provide the services and develop the 
products that meet our contractual obligations and customer’s needs. Each project has at 
least three individuals directly responsible for providing quality oversight:


• e Project Partner — is responsible for the overall quality of the engagement and 
satisfaction of the client, and 


• e Project Manager — is responsible for the quality of each deliverable and the 
consulting activities that occur on a project.


• e Project Controller — is responsible for tracking internal project measures to 
ensure we meet our contractual obligations and do so within the cost and budget 
constraints of the project.


Other roles involved directly with quality assurance may include a deliverable 
“Lead” (the individual responsible for the production of a speci$c deliverable) and a 
Quality Assurance Partner (A partner not directly involved in the project). 
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Below we describe the processes conducted for each component of our Quality Assurance 
Methodology. 


Management Quality


Timeliness, budget, and scope management are a critical part of our quality assurance 
methodology. Most of the projects we conduct want to accomplish a speci$c set of goals 
(scope), have a limited time to do so, and a limited budget. Regardless of the quality of 
the end products, a project that doesn’t meet scope, timeline, and budget constraints will 
be viewed as low in quality. e tools and techniques Public Knowledge uses to ensure 
management quality include:


Staff Education in Management — All of our projects are run according to the Project 
Management Institute’s PMBOK, or Project Book of Knowledge, standards (see section 
5.7 for more detail). All of our project managers receive training in the PMI process. 
Most are PMI certi$ed project managers (PMP). In short, we utilize management 
practices regarded as the best in the world as designated by thousands of experts in the 
$eld. is management approach helps ensure our projects are delivered on time.


Team Work Targeting — To ensure project team members are working on the right things 
at the right time we institute a work “targeting” process. is entails regular project 
manager reviews of work completed to date, work that has slipped past its due date, up 
coming work, and project issues and risks. e project manager meets with each team 
member individually to ensure they understand and can meet all their individual work 
assignments and to hear any concerns, risks or issues the team member may have. 
Targeting improves the timeliness and quality of our work, aligning team members’ 
activities with client needs.


Billing Review — Whenever an invoice is generated to a client the Project Manager and 
Project Partner review the invoice and associated hours and discuss the value delivered 
for the amount of the invoice. If either is uncomfortable that not enough value was 
delivered for the price, the invoice amount is reduced (note not all contracts allow this). 
e two then discuss and agree upon how to improve the project to ensure appropriate 
value is delivered for future work. e Project Manager takes these improvements, 
discusses them in the “sync” meeting, and implements them. e Project Partner is 
responsible for reviewing the recommended improvements and making sure they have 
been implemented.


Financial & Scope Reviews — Automated reports of project timelines, budget and scope 
(e.g., hours) against plan are produced regularly and reviewed by the PM, all of our 
senior management staff, and $rm partners. Any variance from plan is investigated 
quickly. Additionally, an auditor independent of the project reviews all project expenses 
twice a month for conformance to plan and for appropriateness. is ensures projects are 
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delivered on time, scope is managed, expenses are appropriate, and projects meet 
budgetary constraints. 


Project Control — Every Public Knowledge project is assigned a “project controller”. e 
role of the project controller is to make sure appropriate administrative and management 
practices are applied to a project. is includes working with the PM in developing a 
project plan and budget and ensuring that contractual provisions are met; the project 
plan is kept up to date; time on the project is kept, recorded and reported; the budget is 
managed; client reporting (status reporting) occurs as planned; scope changes are agreed 
upon with the client and documented; deliverables are well de$ned before work begins on 
them; deliverables receive appropriate review before being turned over to the client; and 
a project issue log is maintained and managed. Our clients bene$t from this because it 
allows Public Knowledge consultants assigned to your project to focus on the substance of 
the project and not its administration; ensures management artifacts (status reports, 
project plans, issues, and budgets) are available; Clients understand what products they 
will get and when they will get them; and project issues are managed in a timely fashion; 
and


Bi-weekly Internal Project Peer Reviews — Review of every project’s status (budget, scope, 
and risks) occurs bi-weekly with all Public Knowledge project managers. During these 
internal peer reviews, each Project Manager report on the status of budget, schedule, 
resource needs and risks associated with their projects. is provides a sounding board for 
our managers to identify potential issues and discuss potential resolutions to those issues 
and an added layer of accountability that helps ensure projects are well managed.


Consulting Service Quality 


e value of a consulting engagement lies not only in the end products (deliverables) 
produced but also in the activities consultants conduct for a client. Public Knowledge, 
LLC uses several methods to ensure the activities we conduct on a client’s behalf meet 
their needs, meet contractual obligations, conform to our ethical guidelines, and deliver 
value to the client. ose methods include:


Staff Education in Consulting — Consulting is an art and skill. Both practice and 
continuing education are necessary to be a good consultant. In addition to other courses 
(e.g. project management education), Public Knowledge consultants attend consulting 
retreats twice a year, the purpose of which is to teach new consulting skills and enhance 
skills they already possess. Topics covered include customer service, business analysis, 
con&ict mediation, data gathering and analysis, facilitation, relationship management, 
and ethics. is helps ensure our clients receive the best quality thinking and consistent 
execution of the services we provide.


Team Synchronization. — On a regular basis (typically weekly on most projects) the 
entire team assembles (either in person or via conference call) for a team synchronization 
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(sync) meeting. e purpose of this meeting is to make sure the team members are aligned 
in performing the work required to complete the project timely and have a forum discuss 
issues and resolve that might address service or deliverable quality. Dates and methods to 
complete overdue and future work are set, work assignments adjusted and risks and 
issues are raised and discussed, and either resolved or assigned for resolution. 


Client Status Meetings and Status Reporting — It is our policy to have regular 
(preferably at least weekly) status meetings with clients. Steps include:


After the status report is produced during the sync meeting (see above) it is sent to the 
client. 


e project manager then meets with the client to review the status report and ensure the 
actions the team is taking aligns with contractual requirements, the risks identi$ed are 
being handled appropriately, and that in general the team is meeting client expectations. 
If it is found something is amiss this is fed into the following weeks agenda for the sync 
call (note for large issues the PM will call an “emergency” meeting with the team and 
resolve the issue immediately).


Performance Audits by a QA Partner — On our larger projects, a Quality Assurance 
Partner (a $rm partner that has no other involvement with the project) will audit the 
project to make sure management and QA processes are being followed appropriately, 
documents conform to both writing and style guidelines, contractual requirements are 
being met, the project is meeting it’s goals, the team is performing optimally, and the 
client is satis$ed with project results. If, in the QA Partner’s judgment, something is out 
of compliance it will be brought to the attention of the Project Manager, Project Partner, 
and (if appropriate) the client.


Deliverable Quality


Consulting projects often require the development of written end products or formal 
presentations (both referred to as “deliverables”) to communicate the results of our work. 
Public Knowledge, LLC uses several tools and techniques to ensure the quality of our 
deliverables:


Staff Education in Deliverable Development — All Public Knowledge staff receive 
training on basic writing skills, education in how to effectively research, conduct 
interviews to gather information, communicate sensitive data, and think critically. 
Further all new staff receive extensive one on one mentoring when they are learning to 
develop deliverables. is helps ensure the deliverables we produce are well thought out, 
logically consistent, well presented, and have appropriate depth and breadth of content.


Deliverable Conceptualization Process — We think about our deliverables ahead of time. 
Sometimes this conceptualization occurs in our original proposal to clients. Of course as 
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engagements progress and our mutual understanding of customer needs deepens, our 
original conceptualization doesn’t always meet actual need. Subsequently before we begin 
any work on a deliverable we discuss the purpose, audience, and content of the 
deliverable with our clients. is sometimes takes the form of an informal discussion or, 
as need demands, a more formal written deliverable expectation document (DED) 
outlining the speci$c contents of the deliverable to be developed. is helps ensure quality 
by aligning our work products with customer needs.


Iterative Deliverable Development — Our deliverables are not developed in a vacuum. 
We work with you at various stages of the deliverable showing our customers what we are 
developing. is iterative process helps ensure deliverables are aligned with client needs.


Contractual Requirements/Compliance Veri$cation — One of the roles of our project 
controller is to go back to our contract with you and verify the deliverables we produce 
clearly demonstrate we have adhered to the spirit and letter of our contract. is helps 
both clients and Public Knowledge by ensuring we haven’t forgotten anything and that all 
contractual obligations have been met.


“Cold” Review — At any time a project manager or team member can request a “cold” 
review of a deliverable. is is a review conducted by someone not involved in the project. 
Typically these reviews are designed to answer the question “did we forget anything?”  
is provides our clients the bene$t of a fresh pair of eye’s on their work products and 
improves quality by expanding the breadth and depth of our work products.


Internal Review — Like most consultants, we have a review process for draft and $nal 
versions of deliverables to be delivered to a client. Team members not associated with the 
writing of the deliverable are assigned the responsibility to review documents for content, 
spelling, grammar, sentence construction etc. Once an initial review of the document is 
complete it is given to the project partner for $nal review. is helps ensure documents 
are of appropriate depth and breadth, and are well written.


Client Review and Approval — All products delivered to a client, whether in draft or 
$nal form, are reviewed and approved by that client. is review sometimes results in a 
formal log noting changes needed to the product to make it acceptable. It also results, at 
some point, in a formal written acceptance of the document by a client to noting they 
believe the document to be of acceptable quality. is ultimately puts our clients in 
charge of ensuring the quality of our work. ough we like to deliver as high a quality 
product as possible initially, we found this process gives our clients the chance to address 
nuances we may have missed. Invariably, our clients are the ultimate experts in their 
business and will pick things up we missed.
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RFP	  §	  5.9	  Project	  So^ware	  Tools


RFP	  5.9.1	  Vendors	  must	  describe	  any	  so[ware	  tools	  and	  equipment	  resources	  to	  be	  uBlized	  during	  the	  course	  of	  
the	  project	  including	  minimum	  hardware	  requirements	  and	  compaBbility	  with	  exisBng	  compuBng	  resources	  as	  
described	  in	  Sec4on	  3.5,	  Current	  Compu4ng	  Environment.


RFP	  5.9.2	  Costs	  and	  training	  associated	  with	  the	  project	  so[ware	  tools	  idenBfied	  must	  be	  included	  in	  
A`achment	  K,	  Project	  Costs.


Public Knowledge recognizes the current computing environment in Nevada, which 
includes Microsoft Windows 7 Service Pack 1, and the use of Citrix XenApp Client to 
access the MMIS. Any project software tools employed by Public Knowledge will 
acknowledge these resources and attain compatibility. e following sections describe 
software tools that we use to provide effective project management.


Public Knowledge maintains a Virtual Private Network (VPN) for use by all of our 
consultants to maintain critical company information and promote knowledge sharing 
across our projects and consultants. We use the VPN to maintain project $les and data in 
a secure directory so that con$dential client information is not compromised. For client 
accessible $les we can use a web-based secure project management tool such as BaseCamp 
(see http://www.basecamphq.com/) We already use this tool for several client projects.


Project performance data will be retained and organized in proprietary tools as we track 
work backlog and performance and to develop our status reports. is data can be used 
for developing budget and schedule information for future projects.


Visio-compatible &owcharts show how processes, such as document control, should work 
and the steps that need to be completed for routing and approval. Any existing &owcharts 
or processes will be pulled together and others developed as needed.


Microsoft Office Suite will be used for the preparation of project materials. is includes 
Word for written documentation, Excel for spreadsheet-based forecasting capabilities and 
PowerPoint/Keynote for presentations.


Microsoft Project will be used where bene$cial to catalog tasks, resources, and to 
maintain the project plan.


A Project library will be assembled and maintained and will consist of hardcopy and 
electronic versions of all project deliverables and correspondence. e document control 
procedures will be developed based on similar procedures we have developed for other 
projects. Procedures will be developed to ensure that documents are routed accurately 
and that responses are gathered efficiently so that we are meeting our contractual 
obligations, including schedule requirements. In addition, we will use these procedures to 
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make sure that the project record is kept up to date and well organized for internal 
reporting, external reporting to oversight entities such as CMS, and to support responses 
to project disputes or litigation should it occur. All of this initial work will be completed 
under the direction of the Department’s project manager and subject to the manager’s 
approval. We can make the project library available on the VPN and provide secure 
access if you would like. At the end of the project, we typically provide copies of all of our 
$nal deliverables on CD or other electronic media.


RFP	  5.9.2	  Costs	  and	  training	  associated	  with	  the	  project	  so[ware	  tools	  idenBfied	  must	  be	  included	  in	  
A`achment	  K,	  Project	  Costs.


All costs and training associated with project software tools are identi$ed in Attachment 
K, Project Costs.
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Tab	  VIII	  –	  A>achment	  I	  Proposed	  Staff	  
Resumes


RFP	  §	  5.5	  Vendor	  Staff	  Resumes


RFP	  5.5	  


RFP	  5.5.1	  A	  resume	  must	  be	  completed	  for	  each	  proposed	  individual	  on	  the	  State	  format	  provided	  in	  
A`achment	  I,	  Proposed	  Staff	  Resume,	  including	  idenBficaBon	  of	  key	  personnel	  per	  Sec4on	  12.3.16,	  Key	  
Personnel.


RFP	  5.5.2	  DHCFP	  understands	  that	  the	  proposed	  staff	  are	  anBcipated	  resources	  but	  not	  guaranteed.	  It	  will	  be	  
expected	  that	  the	  primary	  project	  manager	  is	  idenBfied	  and	  dedicated	  to	  the	  project	  for	  a	  period	  of	  not	  less	  
than	  one	  (1)	  year.


PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff.


Company Name Submitting Proposal: Public Knowledge, LLC


Check the appropriate box as to whether the proposed individual is
 Prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this 
project.


Name: Jim PlaneJim PlaneJim PlaneJim Plane Key Personnel:
(Yes/No) NoNo


Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc. Engagement Partner (Phases II and III)Engagement Partner (Phases II and III)Engagement Partner (Phases II and III)Engagement Partner (Phases II and III)Engagement Partner (Phases II and III)


# Of Years in Classification:# Of Years in Classification: 1414 # Of Years with Firm:# Of Years with Firm:# Of Years with Firm: 14


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional 


experience.


Jim is a Partner of Public Knowledge and has more than 25 years of experience in the 
evaluation, acquisition, development, and operations of Medicaid systems including MMIS, 
PBM, business analytics, Medicaid eligibility, and electronic document management systems. 
He has provided technical and management assistance to the states of Alabama, Alaska, 
California, Colorado, Georgia, Idaho, Illinois, Indiana, Iowa, Minnesota, Nebraska, Nevada, 
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North Carolina, Oklahoma, Oregon, Rhode Island, Washington, Wisconsin, and Wyoming. 
His work in Nevada began in July 2009 when he directed a project to develop a procurement 
strategy and research best practices into the replacement of the !scal agent services for the 
Nevada MMIS Takeover . He is currently directing multiple MMIS and Medicaid systems 
IV&V projects. His depth of experience is invaluable to project management and executive 
level clients. He has MMIS replacement experience with projects in the states of Colorado, 
Idaho, Iowa, Montana, Rhode Island, Washington, Wisconsin, and Wyoming as well as 
Medicaid eligibility system and process improvement projects in the states of Colorado, 
Illinois, Montana, Rhode Island, and Wyoming. Jim has extensive experience with legacy 
systems from Colorado, Florida, Montana, Washington, and Wyoming. He has completed 
two projects as a technical system advisor to transition legacy MMIS’s to other data centers, 
including inventorying all software and data to complete the transitions.


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position 


title held during the term of the project/position and software/hardware used during the project 
engagement.


Executive level oversight and advice to the following projects:


Project Partner, IES and HIE System IV&V  
Illinois Department of  Healthcare and Family Services 


Timeframe: 04/13 – Present


Providing IV&V services to the State’s phased implementation of  a new eligibility system for 
Medicaid and health insurance exchange. Services include review of  contractor project 
management, requirements and design, and identification of  project risks and mitigation 
strategies, as well as development of  IV&V project deliverables. 


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office (Word, Excel), CALT (CMS system)


Project Partner, Nevada MITA State Self-Assessment 
Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: May 2013 – Present


Directed contracting and project start-up activities for MITA 3.0 SS-A as-is and to-be 
business process evaluation sessions for DHCFP. Public Knowledge is developing MITA 3.0 
Framework documentation and utilizing internal quality assurance processes on all contract 
deliverables.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: OmniGraffle, Word, Excel, PowerPoint, KeyNote, DropBox 
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Project Partner, MMIS Procurement Advisor 
Iowa Department of  Human Services


Timeframe: 05/13 – Present


Directing RFP development assistance for the replacement of  the state’s MMIS. Responsible 
for high level oversight of  RFP strategy, developing RFP content, and post release 
assistance.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint), Omnigraffle, 
SharePoint


Project Partner, MITA State Self-Assessment and Medicaid Management Information 
System (MMIS) Replacement Procurement Project 


Colorado Department of  Health Care Policy and Financing 


Timeframe: September 2011 – Present


Directing Public Knowledge scope of  work to conduct planning for the Medicaid 
Information Technology Architecture (MITA) State Self-Assessment (SS-A) and the 
procurement of  a replacement MMIS and fiscal agent operations services. As part of  our 
scope of  work, we facilitated sessions with Department staff  to document the Medicaid 
program business processes in use case format. In addition, we developed a MMIS Research 
and Analysis report that provided a snapshot of  what is currently happening in other state’s 
with the implementation of  MMIS systems and services including lessons learned and best 
practices. We are currently working with the state to develop 3 separate RFPs to procure 
systems and supporting services for the State’s MMIS, PBMS, and business intelligence and 
data analytics functions.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint), Omnigraffle, 
SharePoint


Project Partner, Wyoming Medicaid Eligibility System Replacement Procurement and 
IV&V Services 


Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 10/2012 – Present


Providing IV&V services over the implementation of  Wyoming’s Health Insurance and 
Eligibility and Enrollment Services (HIEES) - now called the Wyoming Eligibility System 
(WES) for the State of  Wyoming. In addition to the HIEES, Wyoming is also implementing 
a new electronic document management system, which is planned to interface with the 
Wyoming health insurance exchange (HIX), and may choose to expand Medicaid services to 
as many as 30,000 new clients under the Affordable Care Act of  2010. IV&V responsibilities 
include developing the IV&V plan, attending vendor requirements sessions, and reviewing 
project artifacts against pre-established IV&V checklists that align with the IEEE Standards 
1012-2004 and 1012-2012.
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Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat, Keynote, OmniGraffle, OmniGraphSketcher, 
MS Project


Project Partner, Montana MMIS Replacement Procurement Assistance and IV&V 
Services


Montana Department of  Public Health and Human Services 
Timeframe: 02/2012 – Present


Public Knowledge is providing IV&V services during the replacement of  the MMIS and 
other supporting automated tools. Initially, assisted with project design and project risk 
mitigation. Directed reviews of  vendor produced deliverables. Providing ongoing guidance 
and support to the Public Knowledge Project Manager.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software applications (Word, Excel), 
SharePoint, Dropbox.


Project Partner, Nevada Medicaid Management Information System (MMIS) Takeover 
Project  


Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: 06/2010 – 04/2012


Public Knowledge was contracted to provide project management assistance and IV&V/
quality assurance services during the new vendor’s takeover of  the existing MMIS and 
implementation of  a new PBM. Evaluated vendor work products against defined criteria and 
requirements and provided recommendations. Provided oversight and recommendations in 
executive steering committee meetings.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software applications (Word, Excel, 
PPT), MS Project, MS Visio, Basecamp


Project Partner, Medicaid Management Information System (MMIS) Replacement 
Procurement and IV&V 


Idaho Department of  Health and Welfare


Timeframe: 11/2007 – 01/2012


The Idaho MMIS Replacement Procurement Project included requirements validation and 
all system development lifecycle phases for implementation of  COTS tools to replace the 
legacy MMIS, PBM and implementation of  an EDMS and DSS/DW. Directed quality 
assurance and IV&V services during the Design, Development, and Implementation phases 
of  the Idaho MMIS Replacement Procurement Project. The project required coordination 
with the implementation of  a new eligibility system that was originally planned for 
implementation in the same month. Directed review of  vendor deliverables and weekly/bi-
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weekly reporting to Project Management and Executive Steering Committee, and quarterly 
reporting to CMS, the federal agency providing funding. Provided oversight and 
recommendations in executive steering committee meetings.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software applications (Word, Excel, 
PPT), MS Project, MS Visio, Basecamp


Project Partner, Eligibility Transformation Roadmap Project 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 09/2010 – 12/2010


Public Knowledge was contracted to develop a roadmap for transforming current Medicaid/
CHIP eligibility practices to support a more customer-focused system. Public Knowledge 
interviewed leadership from both the Department of  Health and the Department of  Family 
Services and conducted a meeting with both agencies to develop a shared vision for 
transforming eligibility practices. In addition, best practices research was conducted with 
state’s that had recently implemented eligibility systems that supported eligibility 
determination processes for Medicaid and other social programs. Directed the development 
of  a roadmap to support the planning for eligibility system replacement and participated in 
executive steering committee meetings.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software applications (Word, Excel, 
PPT), MS Project, MS Visio, Basecamp


Project Partner, Nevada Health Information Technology (HIT) Landscape Assessment 
Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: 4/2010 – 6/2011


Directed project to research the current gaps in health information exchange for various 
entities in the state of  Nevada, including pharmacies, laboratories, health departments, and 
health plans. Analysis included survey work, as well as data analysis from national and state 
databases. Worked with the state HIT coordinator to design, implement, and conduct an 
online survey of  all health care providers in the State of  Nevada. Analyzed data and created 
reports for management team and blue ribbon committee. Performed a broadband analysis, 
including detailed maps, to determine availability of  high-speed internet for the provider 
community throughout the state.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat, Keynote, OmniGraffle, OmniGraphSketcher, 
MS Project, SurveyMonkey, GIS


Project Partner, Health Benefits Exchange Planning Project 
Montana Commissioner of  Securities and Insurance


Timeframe: 12/10 – 4/11
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Directed the development of  functional requirements for a potential Montana Health 
Insurance Exchange, and conducted research and best practices information.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint)


Project Partner, Medicaid Total Health Record 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 06/2009 – Present


Providing oversight to the implementation of  the $3.6 million dollar statewide Medicaid 
electronic health record and health information exchange projects. Directing QA on vendor 
deliverable and user acceptance testing on the THR system, which includes the Medical 
Informatics Engineering (MIE) Electronic Medical Record (EHR) application, which is 
following an incremental implementation approach.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat, Keynote, OmniGraffle, OmniGraphSketcher, 
MS Project, SharePoint


Project Partner, Medicaid Management Information System Quality Assurance Project 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 01/2009 – 11/2009


Directed project management and quality assurance monitoring services during the design, 
development, implementation and ongoing contract monitoring of  thirty-four system 
enhancements to Wyoming’s MMIS. Public Knowledge established a contract monitoring 
infrastructure to ensure contractor performance throughout operations, and provided 
project reporting support to the project manager in accordance with CMS federal reporting 
requirements for the system enhancements project.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software application (Word, Excel, 
Outlook), Visio, MS-Access


EDUCATION
Information required should include: institution name, city, state, 


Degree and/or Achievement and date completed/received.


Bachelor of  Arts in Mathematics, Humboldt State University, 1985


Bachelor of  Arts in Spanish, Humboldt State University, 1986


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


The Data Warehousing Institute, certifications:


• Introduction to Data Warehousing
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• Database Design, Principles, and Practices


• Data Extraction, Transformation, and Transport


• Data Access, Analysis, and Reporting


• Managing the Data Warehouse


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software, 


Tools and databases.


Microsoft Office (Word, Excel, Access, Project, PowerPoint), Visio, MMIS (System Test, 
UAT, Production), PBM (System Test, UAT, Production), DSS, ESURS (UAT, Production), 
SharePoint, Enterprise Project Management (EPM), JIRA, JAMA, Rational Suite, 
Consultrack, Crystal Reporting, HL7 Interfaces, OmniGraffle, KeyNote, Dropbox, 
Transmit, BaseCamp, Contour


IBM OS/370 and successor operating systems, COBOL, CICS, Assembly language, VSAM 
file structures. Very familiar with the environment and transition requirements for IBM-
based legacy software systems.


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and 


email address. 
Teri Green, Wyoming State Medicaid Agent
Wyoming Department of  Health, Division of  Healthcare Financing
Phone: (307) 777-7908
Fax: (307) 777-6964
Email: teri.green@wyo.gov


Ron Baldwin, Chief  Information Officer
State of  Montana, Department of  Administration
Phone: (406) 444-2777
Fax: n/a
Email: rbaldwin@mt.gov


Sandie Ruybalid
Nevada Division of  Health Care Financing and Policy
Phone: (775) 684-3710
Fax: (775) 684-3643
Email: sruybalid@dhcfp.nv.gov
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PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff.


Company Name Submitting Proposal: Public Knowledge, LLC


Check the appropriate box as to whether the proposed individual is
 Prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this 
project.


Name: Ramona KramerRamona KramerRamona KramerRamona Kramer Key Personnel:
(Yes/No)


Yes 
(Phase II)
Yes 
(Phase II)


Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc. Phase II Project ManagerPhase II Project ManagerPhase II Project ManagerPhase II Project ManagerPhase II Project Manager


# Of Years in Classification:# Of Years in Classification: 1111 # Of Years with Firm:# Of Years with Firm:# Of Years with Firm: 11


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional 


experience.


Ramona has 14 years of  government consulting experience working with health and human 
services agencies. She specializes in providing project management, procurement 
management and quality assurance services to State Medicaid agencies. Ramona also has 
deep experience working with CMS and FNS to facilitate federal funding and approval of  
state initiatives. Her focus has been on large-scale system implementation solution projects, 
such as claims processing, eligibility projects, and electronic benefit transfer systems 
administering benefits for multiple programs. She has worked with agencies in Nevada, 
Idaho, Wyoming, Montana, and Colorado. Ramona also has broad experience in Medicaid, 
ACA, HIPAA, HITECH, MITA, and other federal initiatives. She received her project 
management professional certification (PMP) from the Project Management Institute and 
completed training in Group Facilitation Methods and Strategic Planning by the Institute of  
Cultural Affairs (ICA).


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position 


title held during the term of the project/position and software/hardware used during the project 
engagement.
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Project Manager, Independent Verification and Validation for the Idaho ACA Exchange 
Interfaces Project


Idaho Department of  Health and Welfare, Division of  Information and Technology


Timeframe: July 2013 – Present


Idaho Division of  Information and Technology is seeking assistance to provide independent 
verification and validation services (IV&V) for the two interfaces that the Idaho Medicaid 
program will be using to transact with the Federal Data Services Hub (FDSH) – 1) the Non-
Employer Sponsored Insurance - Minimum Essential Coverage (non-ESI MEC), and 2) 
Account Transfer interaction. Ms. Kramer is currently leading the effort to provide: 


• An independent review to meet CMS’ requirement according to Federal Regulation 45 
CFR 95.626.


• A review of  project management activities and the technical aspects of  the project 
related to the FDSH interactions.


• A risk management assessment and capacity planning services for the work related to the 
FDSH.


• Written report to be provided to State and CMS representatives.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software applications (Word, Excel), 
SQL, Mariner


Project Manager, Wyoming PAPD Development Assistance Project
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: July 2013 – Present


Wyoming Department of  Health, Healthcare Financing Division, is seeking assistance with 
the development of  a Planning Advance Planning Document (PAPD) in accordance with 
Federal Regulation 45 CFR, to request Federal Financial Participation (FFP) from the 
Centers for Medicare and Medicaid Services (CMS). Ms. Kramer is currently leading the 
development of  a Planning APD that meets the goals and objectives associated with 
Wyoming’s impending MMIS procurement.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software applications (Word, Excel)


Project Consultant, Nevada MITA State Self-Assessment
Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: May 2013 – Present


Facilitating and documenting MITA SS-A as-is and to-be business process evaluation 
sessions for DHCFP. Conducted internal quality assurance reviews of  MITA 3.0 Framework 
documentation.


Company: Public Knowledge, LLC in Boise, Idaho
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Software/hardware used: Microsoft Office Professional software application (Word), Google 
Docs


Project Lead, Montana Service First Project
Montana Department of  Public Health and Human Services


Timeframe: February 2013 – July 2013


Led the procurement of  a cloud-based telephone contact center solution to promote 
efficiencies and flexibility in managing customer contacts and being responsive to potential 
expansion in customer contacts.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software applications (Word, Excel), 
Dropbox


Boise, Idaho, IV&V Consultant, Wyoming HIEES Implementation
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: October 2012 – March 2013


Provided IV&V services to the Wyoming Department of  Health during the implementation 
of  the HIEES, a new system that will support Wyoming’s health insurance programs and 
help the State meet future Affordable Care Act (ACA) requirements. Responsibilities include 
executing IV&V activities and artifact reviews, and documenting report findings by project 
phase for presentation to project management and executive sponsorship team.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software application (Word), 
Dropbox


Senior Advisor, Montana MMIS IV&V Services Project
Montana Department of  Public Health and Human Services


Timeframe: May 2012 – Present


Participating in requirements elicitation meetings between Montana DPHHS staff  and their 
MMIS vendor to provide MMIS subject matter expertise. Conducting quality assurance/
IV&V reviews of  vendor project deliverables.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software applications (Word, Excel), 
SharePoint, Dropbox.


Project Lead, Montana EBT RFP Development Project
Montana Department of  Public Health and Human Services


Timeframe: March 2012 – December 2012


Led the development of  an FNS-approved Electronic Benefits Transfer services RFP 
designed to encourage qualified offerors to propose solutions and pricing for SNAP, TANF, 
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and WIC EBT services. Public Knowledge worked with the SNAP, TANF, and WIC 
programs to facilitate documentation and validation of  EBT system and service 
requirements. Additionally, Public Knowledge worked with the USDA Food and Nutrition 
Service to promote compliance with federal regulations pertaining to EBT services for 
public assistance programs.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software application (Word), 
Dropbox


Project Manager, Wyoming Psychotropic Medication Quality Improvement Collaborative 
Application Project


Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: January 2012 – February 2012


Led the development of  Wyoming’s Psychotropic Medication Quality Improvement 
Collaborative grant application. Worked with Wyoming’s Pharmacy Services program and 
Department of  Family Services to document Wyoming’s proposed approach to improving 
the use and adherence to guidelines for psychotropic medication prescribing.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software application (Word)


Project Manager, Wyoming Comprehensive Primary Care Initiative Application Project
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: December 2011 – January 2012


Led the development of  Wyoming’s Comprehensive Primary Care Initiative grant 
application. Worked with the Department of  Health and cross agency stakeholders to 
confirm an understanding of  initiative eligibility requirements and documented a strategy to 
align Wyoming’s goals for achieving better health, improved experience of  care, and 
reduction in total health system costs with the Innovation Center’s fundamental elements of  
the comprehensive primary care initiative.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software application (Word)


Project Analyst, Idaho CMS Certification Planning Support Project
Idaho Department of  Health and Welfare 


Timeframe: October 2011 – December 2012


Assisted the Department in preparing for the CMS system certification onsite visit. 
Reviewed CMS Certification checklists to determine applicability to the Idaho Medicaid 
program and provided recommendations. Planned and facilitated meetings with the State 
and vendors to identify and review artifacts collected by the vendors to demonstrate 
compliance with each system review criteria. Planned and facilitated meetings with the State 
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and vendors’ leadership to plan logistical aspects of  the onsite visit. Provided support while 
CMS was onsite for the certification review.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software applications (Word, Excel), 
Dropbox


Project Manager, Idaho State Medicaid Health Information Technology Planning Project
Idaho Department of  Health and Welfare


Timeframe: March 2011 – March 2012


Led Idaho Medicaid and project stakeholders through the planning phase of  Idaho’s 
Electronic Health Record (EHR) Incentive Program. Public Knowledge collaborated with 
the Division to establish an Idaho State Medicaid Health Information Technology Plan 
(SMHP) and Implementation-Advance Planning Document (I-APD) in accordance with 
CMS’ program requirements. A transition plan and lessons learned report was established as 
part of  the project closeout task.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software applications (Word, Excel, 
PPT), Dropbox, Basecamp


Senior Consultant, Wyoming Medicaid Eligibility Transformation Project
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: September 2010 – December 2010


Conducted structured stakeholder interviews in preparation for the Medicaid Eligibility 
Transformation Project visioning session, contacted states to identify eligibility practices in 
use and health care reform planning activities performed by other states in preparation for 
the adoption of  Medicaid eligibility requirements prescribed by the Affordable Care Act 
(ACA).


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software application (Word), 
Dropbox


Senior IV&V Analyst, Nevada Medicaid Management Information System (MMIS) 
Takeover Project


Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: July 2010 – April 2012


Provided quality assurance and IV&V services support during the takeover of  the State 
MMIS by a new systems vendor. Evaluated vendor work products and deliverables against 
defined criteria and requirements and provided recommendations. Participated in 
requirements validation sessions with vendor to clarify any requirements included in the 
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RFP. Developed and facilitated requirements gathering/validation training curriculum to 
DHCFP staff.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software applications (Word, Excel, 
PPT), MS Project, MS Visio, Basecamp


Project Manager, Nevada Medicaid Management Information System (MMIS) Takeover 
Project 


Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: July 2009 – June 2010


Provided project management assistance during the procurement period of  the Nevada 
MMIS Takeover project. The Public Knowledge project team focused on establishing an 
RFP that would promote competition among qualified bidders and position the state to 
enter in a budget neutral agreement. The procurement period featured all phases of  the 
project management lifecycle with an emphasis on strategic planning, communication and 
risk management.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software applications (Word, Excel, 
PPT), MS Project, MS Visio, SharePoint, Dropbox


Project Manager, Wyoming Medicaid Management Information System Quality Assurance 
Project


Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: January 2009 – November 2009


Led project management and quality assurance monitoring services during the design, 
development, implementation and ongoing contract monitoring of  thirty-four system 
enhancements to Wyoming’s MMIS. Established a contract monitoring infrastructure to 
promote contractor performance throughout operations, and provided project reporting 
support to the project manager in accordance with CMS federal reporting requirements for 
the system enhancements project.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software applications (Word, PPT), 
MS Project, MS Visio, Cognos


IV&V/QA Analyst, Idaho Medicaid Management Information System (MMIS) 
Replacement Procurement


Idaho Department of  Health and Welfare


Timeframe: November 2007 – January 2012


The Idaho MMIS Replacement Project included requirements validation and all system 
development lifecycle phases for implementation of  COTS tools to replace the legacy 
MMIS, PBM and implementation of  an EDMS and DSS/DW. Served as senior analyst in 
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providing quality assurance and IV&V services during the Design, Development, and 
Implementation phases of  the Idaho MMIS Replacement Project. As a lead IV&V/QA 
analyst, my primary focus was on reviewing vendor deliverables against predefined criteria. 


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Professional software applications (Word, PPT), 
MS Project, Dropbox


EDUCATION
Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received.


Boise State University, Boise, Idaho, Bachelor of  Science, Health Information Management, 
1997


Project Management Institute, Newtown Square, PA, Certified Project Management 
Professional (PMP), 2005


Institute of  Cultural Affairs (ICA), San Diego, California, Certified in Group Facilitation 
Methods using the Technology of  Participation® approach, 2007


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Certified Project Management Professional (PMP), 2005


Certified in Group Facilitation Methods using the Technology of  Participation® approach, 
2007


Hogan Assessment Certification: Hogan Personality Inventory; Hogan Development Survey; 
Motives, Values, Preferences Inventory, 2013


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software, 


tools and databases.


Ramona is proficient in the use of  Microsoft Windows operating systems and all Microsoft 
Office Professional software applications (Word, Excel, Access, Project, PowerPoint), and 
Visio. She also has experience working in OS X 10.8.2, for the MacBook Pro system. MMIS 
(System Test, UAT, Production), PBM (System Test, UAT, Production), DSS (UAT, 
Production), MARS, SURs, SharePoint, Enterprise Project Management (EPM), Cognos, 
Reporting, Crystal Reporting, OmniGraffle, Dropbox, BaseCamp, Mariner.


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and 


email address. 


Sandie Ruybalid
Nevada Division of  Health Care Financing and Policy
Phone: (775) 684-3710
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Fax: (775) 684-3643
Email: sruybalid@dhcfp.nv.gov


Debbie Paiz, MMIS Systems Manager
Phone:  (307) 777-5378
Fax: (307) 777-6964
Email: debbie.paiz@wyo.gov


Justyn Katsilas, Project Manager
Montana Department of  Public Health and Human Services
Phone: (406) 444-0647
Fax: (406) 444-1970
Email: jkatsilas@mt.gov
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PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff.


Company Name Submitting Proposal: Public Knowledge, LLC


Check the appropriate box as to whether the proposed individual is
 Prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this 
project.


Name: Kristin SparksKristin SparksKristin SparksKristin Sparks Key Personnel:
(Yes/No)


Yes (Phase 
II)
Yes (Phase 
II)


Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc.


Phase II Procurement and Medicaid Subject Matter 
Expert


Phase III Project Manager


Phase II Procurement and Medicaid Subject Matter 
Expert


Phase III Project Manager


Phase II Procurement and Medicaid Subject Matter 
Expert


Phase III Project Manager


Phase II Procurement and Medicaid Subject Matter 
Expert


Phase III Project Manager


Phase II Procurement and Medicaid Subject Matter 
Expert


Phase III Project Manager


# Of Years in Classification:# Of Years in Classification: 1212 # Of Years with Firm:# Of Years with Firm:# Of Years with Firm: 12


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional 


experience.


Kristin has 15 years of  experience in consulting to clients on health care program 
development and management, health care payment systems, health care eligibility 
determination systems, and financial payment and reporting systems. Kristin has been 
involved in the project management, quality assurance monitoring, and IV&V of  the 
requirements gathering and validation, design, testing and implementation phases including 
assistance with operational readiness and communications, policy development for many 
system and organizational projects. In addition, she has assisted in alternatives analysis, 
procurement strategy development, RFP development, and other procurement activities. 
Kristin has more than a decade of  experience in facilitating meetings with project 
stakeholders. She has a broad knowledge of  Medicaid, CHIP, TANF/SNAP, WIC, HIPAA, 
and MITA. Kristin has received her project management professional (PMP) certification 
from the Project Management Institute (PMI) and completed training in Group Facilitation 
Methods and Strategic Planning by the Institute of  Cultural Affairs (ICA).


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position 


title held during the term of the project/position and software/hardware used during the project 
engagement.
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Project Manager, MITA 3.0 State Self- Assessment Project 
Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: April 2013 – Present


Assisted the State in completing a MITA State-Self  Assessment as required to request 
enhanced federal funding for Medicaid information technology projects. Facilitated visioning 
session with division leadership to document a future vision for the Nevada Medicaid 
Enterprise. Planned and conducted 45 assessment sessions to document As-Is use cases 
representing 80 Medicaid Enterprise business processes. As part of  the assessment sessions, 
prepared an IT inventory and captured high level To-Be requirements for each business 
process. Conducted analysis to provide an As-Is Analysis Report, To-Be Future Vision 
document, a State Self-Assessment, and a MITA Roadmap. 


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite, Microsoft Project


Deputy Project Manager, IES and HIX Project  
Illinois Department of  Healthcare and Family Services 


Timeframe: June 2013 – Present


Assisting the Project Manager in providing IV&V services during the implementation of  an 
integrated eligibility system (IES) and health insurance exchange (HIX). Responsibilities 
included providing guidance to IV&V Project Manager, performing quality assurance on 
Public Knowledge deliverables, and developing the Certification Plan for the iES 
implementation. 


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite, Microsoft Project


Senior Advisor, HIEES IV&V Project 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: November 2012 – Present


Provided strategic guidance to project manager in risk management and budget tracking. 
Reviewed project artifacts and assisted in development of  phase review reports. 


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite


Senior Consultant, Oregon Department of  Transportation Right-of-Way Information 
Technology System (RITS) 


Oregon Department of  Transportation


Timeframe: October 2012 – Present


Public Knowledge is providing IV&V/Quality Assurance processes on the replacement of  
the right-of-way information system. Conduct interviews on a quarterly basis with State and 
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vendor staff  to identify risks to the project. Evaluate the progress of  the project against the 
system development life cycle model for a custom developed system. Document risks and 
recommendations for risk mitigation. Present findings to the State.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite


Senior Advisor, MMIS IV&V/QA Project 
Montana Department of  Public Health and Human Services


Timeframe: March 2012 – Present


Public Knowledge is providing IV&V services during the replacement of  the MMIS and 
other supporting automated tools. Initially, developed project initiation materials including 
Lessons Learned and Requirements Validation Training Materials. Assisting in reviewing 
vendor produced deliverables and providing subject matter expertise during requirements 
and design sessions. Providing ongoing guidance and support to the Public Knowledge 
Project Manager.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite


Senior Advisor, MITA State Self-Assessment and Medicaid Management Information 
System (MMIS) Replacement Procurement Project 


Colorado Department of  Health Care Policy and Financing 


Timeframe: September 2011 – June 2013


Assisted Public Knowledge team with planning for the Medicaid Information Technology 
Architecture (MITA) State Self-Assessment (SS-A) and the procurement of  a replacement 
MMIS and fiscal agent operations services. As part of  our scope of  work, we facilitated 
sessions with Department staff  to document the Medicaid program business processes in 
use case format. In addition, we developed a MMIS Research and Analysis report that 
provided a snapshot of  what is currently happening in other state’s with the implementation 
of  MMIS systems and services including lessons learned and best practices. We are currently 
working with the state to develop 3 separate RFPs to procure systems and supporting 
services for the State’s MMIS, PBMS, and business intelligence and data analytics functions.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite


Senior Consultant, Montana EBT RFP Development Project  
Montana Department of  Public Health and Human Services


Timeframe: March 2012 – June 2012


Assisted in the development of  an FNS-approved Electronic Benefits Transfer services RFP 
designed to encourage qualified offerors to propose solutions and pricing for SNAP, TANF, 
and WIC EBT services. Public Knowledge worked with the SNAP, TANF, and WIC 
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programs to facilitate documentation and validation of  EBT system and service 
requirements. 


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite


Consultant, Montana No Kid Hungry 
Montana Department of  Public Health and Human Services 


Timeframe: October 2012


Assisted the State with a capacity assessment of  Montana’s childhood hunger interventions, 
including gathering statewide data on resources available for addressing childhood hunger 
and analyzing gap. Kristin assisted with facilitating two stakeholders’ meetings.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite


Takeover Project Manager, Nevada Medicaid Management Information System (MMIS) 
Takeover Project 


Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: June 2010 – April 2012


Public Knowledge was contracted to provide project management assistance and IV&V/QA 
services during the new vendor’s takeover of  the existing MMIS and implementation of  a 
new PBM. The project required approximately 3 FTEs. Kristin led a team of  8 consultants 
in providing quality assurance and IV&V services during the Requirements Validation and 
Transition phases of  the takeover. Services provided included evaluation of  vendor work 
products against defined criteria and requirements and provided recommendations. 
Participated in requirements validation sessions with vendor to clarify any requirements 
included in the RFP. Provided weekly/bi-weekly reporting to the State Project Lead and 
monthly reporting to the Executive Steering Committee. In addition, developed and 
delivered requirements gathering/validation and use case training to DHCFP staff.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite, Microsoft Project


IV&V/QA Project Manager, Medicaid Management Information System (MMIS) 
Replacement Procurement


Idaho Department of  Health and Welfare


Timeframe: November 2007 – January 2012


The Idaho MMIS Replacement Procurement Project scope was to implement COTS tools to 
replace the legacy MMIS and PBM as well as implementation of  an EDMS and DSS/DW. 
The project required approximately 4 FTEs. Kristin led a team of  10 consultants in 
providing quality assurance and IV&V services during the Design, Development, and 
Implementation phases of  the Idaho MMIS Replacement Procurement Project. Services 
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provided included review of  vendor deliverables and weekly/bi-weekly reporting to Project 
Management and Executive Steering Committee, and quarterly reporting to CMS. Planned, 
facilitated, and documented over 100 requirements validation and demonstration sessions 
that involved State staff  and three vendors. Assisted the State in planning for and achieving 
CMS Certification of  the new MMIS.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite, Microsoft Project


Project Manager, Medicaid Eligibility Transformation Project 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: September 2010 – December 2010


Conducted structured stakeholder interviews in preparation for the Medicaid Eligibility 
Transformation Project visioning session, contacted states to identify eligibility practices in 
use and health care reform planning activities performed by other states in preparation for 
the adoption of  Medicaid eligibility requirements prescribed by the Affordable Care Act 
(ACA). Delivered a Eligibility Transformation Roadmap that outlined a plan for moving to a 
new service delivery model.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite, Microsoft Project


Project Manager, Colorado MITA Assessment 
Colorado Department of  Health Care Policy and Financing


Timeframe: April 2007 – October 2007


The project included planning and facilitating meetings with Department staff  to determine 
“As Is” capability of  Medicaid business processes, making recommendations regarding “To 
Be” capabilities, and the collection and documentation of  SS-A lessons learned from MITA 
early adopter states and other states in the process of  completing SS-As.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite, Microsoft Project


 Project Manager, Deficit Reduction Act Project 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: March 2006 – January 2007


The DRA project focused on assisting the State to come into compliance with provision of  
the Deficit Reduction Action of  2005. The project required approximately 1 FTE. We 
assisted Wyoming’s Department of  Health in identifying and monitoring of  Medicaid 
program and system enhancements required to support a new federal prescription drug 
benefit – Medicare Part D. The project included enhancements to the MMIS and the 
Pharmacy Benefit Management (PBM) system. Public Knowledge conducted QA reviews of 
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documentation and schedules produced by the system vendor throughout the 
implementation of  enhancements to affected systems. 


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite, Microsoft Project


IV&V Analyst, SSA Interface Project 
Idaho Department of  Commerce and Labor


Timeframe: August 2005 – September 2005


Provided IV&V services to the Idaho Department of  Commerce and Labor on their 
interface to the Social Security Administration (SSA). Activities included reviewing 
established IV&V criteria with client prior to evaluation. Interviewed individuals responsible 
for interface and security of  information and walked-through secure facility to determine 
alignment with criteria. 


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite, Microsoft Project


Project Manager, CHIP-B/Access Card Project 
Idaho Department of  Health and Welfare


Timeframe: September 2003 – June 2004


Assisted the Department in defining and developing a new program to expand coverage to 
uninsured Idahoans. The project required .25 FTE. Provided quality assurance and 
monitoring services during IDHW’s implementation of  CHIP-B/Access Card programs 
including federal waiver documentation, business requirements, system DDI and 
operational/procedural documentation. 


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office Suite, Microsoft Project


Project Manager, HIPAA Implementation 
Idaho Department of  Health and Welfare 


Timeframe: October 2000 – March 2004


Provided quality assurance, risk assessment, and project management coaching during 
Idaho’s compliance efforts with the HIPAA regulations. The project required approximately 
3 FTEs. Evaluated the quality and compliance to RFP requirements of  the Assessment 
vendor and provided monitoring of  enhancements identified that were required to support 
the ANSI 4010 and NCPDP 5.1 transactions in the MMIS. The project included assisting 
the Department in determining an appropriate enterprise compliance strategy and phased 
implementation schedule of  electronic transactions. Provided subject matter expertise to the 
effort to become compliant with the HIPAA Privacy and Security Rules. Provided analysis of 
additional rules as they were released by CMS. 


Company: Public Knowledge, LLC in Boise, Idaho
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Software/hardware used: Microsoft Office Suite, Microsoft Project


EDUCATION
Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received.


Bachelor of  Business Administration (Finance), Boise State University, Boise, ID, May 1993 


Master of  Business Administration, Boise State University, Boise, ID, May 1998


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Certified Project Management Professional (PMP), Project Management Institute, Boise, ID, 
June 2005


Formal Training from the Institute of  Cultural Affairs (ICA) on Group Facilitation Methods 
and Participatory Strategic Planning


Completed training for Six Sigma Greenbelt, Motorola Corporation, Online Course, 2008


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software, 


tools and databases.


MS Office Suite, MS Project, MS Visio, OmniGraffle, OmniPlan, Pages, Adobe Reader


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and 


email address. 


Catherine (Cathy) Libby
Idaho Department of  Health and Welfare
Phone: (208) 334-4939
Fax: (208) 334-0645
Email: libbyc@dhw.idaho.gov


Shannon Barnes
Idaho Transportation Department
Phone: (208) 334-8771
Fax: n/a
Email: Shannon.Barnes@itd.idaho.gov


Sandie Ruybalid
Nevada Division of  Health Care Financing and Policy
Phone: (775) 684-3710
Fax: (775) 684-3643 
Email: sruybalid@dhcfp.nv.gov
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PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff.


Company Name Submitting Proposal: Public Knowledge, LLC


Check the appropriate box as to whether the proposed individual is
 Prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this 
project.


Name: Gregory GametteGregory GametteGregory GametteGregory Gamette Key Personnel:
(Yes/No) YesYes


Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc. Deputy Project Manager (Phases II and III)Deputy Project Manager (Phases II and III)Deputy Project Manager (Phases II and III)Deputy Project Manager (Phases II and III)Deputy Project Manager (Phases II and III)


# Of Years in Classification:# Of Years in Classification: 55 # Of Years with Firm:# Of Years with Firm:# Of Years with Firm: 5


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional 


experience.


Mr. Gamette has 14 years of  consulting experience with public and private sector 
organizations. He has worked with numerous state agencies and large companies, helping 
them improve their use of  information in decision-making processes. He has performed 
design, implementation, IV&V and other project management tasks for numerous state 
agencies, including Arizona, Idaho, Illinois, Montana, Nevada, New Jersey, Pennsylvania and 
Wyoming. He completed a masters degree at the University of  Michigan School of  
Information where he focused research on how new information systems impact 
organizations and workgroups. He has past experience leading projects implementing 
financial reporting requirements in various state agencies. He also helped create and integrate 
decision support tools for various public and private sector employers using traditional 
databases and XML data sources. Additionally, he developed training materials and 
conducted training sessions for staff  in various organizations, teaching them how proper 
analysis of  information leads to better decisions and outcomes.


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position 


title held during the term of the project/position and software/hardware used during the project 
engagement.
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IV&V Analyst, Wyoming Medicaid Eligibility System (WES) Replacement and 
Implementation 


Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 1/2013 – present


Providing IV&V analysis for the implementation of  the new Wyoming Eligibility System to 
meet requirements of  the Affordable Care Act. Review technical and security related 
deliverables. Analyze vendor work plan and metrics, as well as vendor deliverables, to 
determine ratings for schedule, scope, budget, and quality. Evaluate effectiveness of  vendor’s 
Agile development methodology. Attend executive steering committee meetings to report on 
IV&V findings.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat, Keynote, OmniGraffle, OmniGraphSketcher, 
MS Project


IV&V Analyst, Illinois Integrated Eligibility System (IES) Replacement and Heath 
Insurance Exchange (HIX) Implementation 


Illinois Department of  Healthcare and Family Services 


Timeframe: 5/2013 – present


Providing IV&V analysis for the implementation of  the new Illinois Integrated Eligibility 
System to meet requirements of  the Affordable Care Act. Develop IV&V plan system 
security evaluation plan. Review vendor deliverables based on IV&V checklists that include 
system requirements and standards-based criteria. 


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat, Keynote, OmniGraffle, OmniGraphSketcher, 
MS Project


Quality Assurance Analyst, Wyoming Total Health Record Implementation 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 8/2010 – present


Providing independent User Acceptance Testing of  the Electronic Health Record (EHR) to 
confirm compliance with RFP requirements and contracted functionality. Share advice and 
experience on integrating two systems from different vendors. Evaluate pricing and level of  
effort for new projects to share health information electronically.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat, Keynote, OmniGraffle, OmniGraphSketcher, 
MS Project, Python, SharePoint


Senior Analyst, Wyoming Immunization Interoperability Project 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 10/2012 – 11/2012
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Providing business analysis for the Wyoming Immunization Program on their CDC 
Interoperability Grant. Performed analysis on data collected from the provider community 
submitting HL7 transactions to the Immunization Information System (IIS). Reported data 
to CDC for grant compliance purposes. Evaluated software for managing the onboarding 
process for new providers. Created executive management presentations for reporting to 
CDC and state leadership.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat, Keynote, OmniGraffle, OmniGraphSketcher, 
MS Project, Python


Project Manager, Idaho Highways Technology Investment Plan (HTIP) Project 
Idaho Transportation Department


Timeframe: 6/2011 – 10/2012


Providing project management and business analysis for the Highways Technology 
Investment Plan project. Conducted detailed requirements and business process mapping 
sessions to better understand how systems can be integrated to improve data reliability and 
usage. Performed a comprehensive as-is assessment of  all systems currently used by the 
Division of  Highways by interviewing more than 30 business groups.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat, Keynote, OmniGraffle, OmniGraphSketcher, 
MS Project


Senior Technical Analyst, Montana WIC EBT Planning 
Montana WIC


Timeframe: 10/2010 – 10/2011


Provided technical project support and performed detailed cost analysis using the FNS WIC 
Cost Analysis model. Attended site visits to Chickasaw Nation, Kentucky, Michigan, Nevada, 
and Texas to evaluate and review EBT technology implementations (both online and 
offline). Developed evaluation criteria and conducted alternatives analysis sessions with 
project stakeholders to determine the best EBT approach for Montana WIC.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat, Keynote, OmniGraffle, MS Project


Deputy Project Manager/Senior Analyst, Idaho SMHP Project Support 
Idaho Department of  Health and Welfare


Timeframe: 4/2011 – 12/2011


Providing project management services to support the development of  the Idaho State 
Medicaid Heath Information Technology Plan (SMHP) and Implementation-Advance 
Planning Document (IAPD). Assisting with the development of  the provider Electronic 
Health Record (EHR) incentive program. Working with state resources to scope various 
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information technology solutions and the associated costs to support the HIT program. 
Conducted and analyzed surveys to determine readiness of  provider and hospital 
community.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat, Keynote, OmniGraffle, MS Project


Senior Analyst, MMIS Takeover Support and QA Project 
Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: 7/2009 – 9/2011


Providing quality assurance services during the takeover phases of  the Nevada MMIS. 
Provided support for the RFP Development Phase of  the Nevada MMIS Takeover Support 
Project. Public Knowledge assisted the Division with an overall procurement strategy, 
development of  a technical inventory of  the Medicaid Management Information System and 
peripheral systems and tools, a requirements gathering and validation effort, development of 
an RFP, Proposal Evaluation Plan, Requirements Traceability Matrix, and Medicaid 
Enterprise Certification Checklist.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat, Keynote, OmniGraffle, OmniGraphSketcher, 
MS Project, Python


Senior Analyst, Nevada Health Information Technology (HIT) Landscape Assessment 
Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: 4/2010 – 6/2011


Researched the current gaps in health information exchange for various entities in the state 
of  Nevada, including pharmacies, laboratories, health departments, and health plans. 
Analysis included survey work, as well as data analysis from national and state databases. 
Worked with the state HIT coordinator to design, implement, and conduct an online survey 
of  all health care providers in the State of  Nevada. Analyzed data and created reports for 
management team and blue ribbon committee. Performed a broadband analysis, including 
detailed maps, to determine availability of  high-speed internet for the provider community 
throughout the state.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat, Keynote, OmniGraffle, OmniGraphSketcher, 
MS Project, SurveyMonkey, GIS


Analyst, Columbia River Crossing Bridge Review Panel Report 
Columbia River Crossing Bridge Review Panel 


Timeframe: 9/2010 – 1/2011


Coordinated analysis with the Columbia River Crossing Bridge Review Panel to create a 
report reviewing the current open-web design for the I-5 Columbia River Crossing between 
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Portland, Oregon and Vancouver, Washington. The report proposed three alternative bridge 
designs that were less expensive and less risky to implement. The high-profile report was 
delivered to the governors of  Oregon and Washington.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat


Analyst, SR 520 Bridge Replacement Project Management Plan Development 
Washington Department of  Transportation


Timeframe: 5/2009 – 1/2010


Worked with the WSDOT SR 520 Bridge Replacement and HOV Program project teams 
and workgroups to develop and write a Corridor Management Plan and four Project 
Management Plans. Helped develop a Program Business Procedures Manual.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat


IV&V Manager, Medicaid Management Information System (MMIS) Replacement 
Procurement 


Idaho Department of  Health and Welfare


Timeframe: 08/2008 – 5/2009


Provided quality assurance and IV&V services during the Design, Development, and 
Implementation phases of  the new Idaho MMIS. Services provided include review of  
vendor deliverables including requirements specification, design, test plans, requirements 
traceability, and independent re-execution of  system test cases on the Base MMIS, as well as 
review of  MITA blueprints for as-is and to-be system. Additionally, Public Knowledge 
assisted the State with User Acceptance Test planning, test case development, development 
of  interface to support user testing and coordination of  UAT execution for the MMIS, 
EDMS, PBM, DSS, and DW. Created Python scripts to test various interfaces (flat file, XML, 
and CSV).


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: MS Office, Acrobat, Keynote, OmniGraffle, OmniGraphSketcher, 
MS Project, Python


Deputy Project Manager and Senior Analyst, Office of  Mental Health and Substance Abuse 
Services Financial Reporting Data Warehousing 


Pennsylvania Office of  Mental Health and Substance Abuse Services


Timeframe: 2002 – 2005


Worked with the Commonwealth of  Pennsylvania Office of  Mental Health and Substance 
Abuse Services (OMHSAS) division to modify financial reporting requirements health plans. 
Implemented a new system to improve the efficiency and accuracy of  financial submissions, 
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using flat and XML files. Created an OLAP data warehouse reporting infrastructure to 
support decision-making and monitoring.


Company: Mercer Human Resource Consulting in Phoenix, Arizona


Software/hardware used: MS Office, MS Project, Oracle, MS Access, Cognos Impromptu 
and Powerplay


Deputy Project Manager and Senior Analyst, FamilyCare Cost Premium Support Decision 
Support Integration 


New Jersey Department of  Health


Timeframe: 2002 – 2005


Worked with the state of  New Jersey to design, create, and implement a premium support 
decision support tool to evaluate the cost effectiveness of  providing payment to employers 
to provide health insurance coverage to qualified individuals. The system interfaced with the 
state’s MMIS system to provide quick turn-around for cost effectiveness decisions.


Company: Mercer Human Resource Consulting in Phoenix, Arizona


Software/hardware used: MS Office, MS Project, Oracle, MS Access


Senior Analyst/Architect, HuskyCare Reinsurance Claim Submission Web Application 
Connecticut Department of  Health


Timeframe: 2001 – 2005


Worked with the state of  Connecticut to design, create, and implement a web-based reinsurance claim 
submission tool for use by contracted health plans. The system accepted file submissions from business 
partners, processed files based on specific business rules, and provided an error report to the user.


Company: Mercer Human Resource Consulting in Phoenix, Arizona


Software/hardware used: MS Office


EDUCATION
Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received.


Masters of  Information, University of  Michigan, Ann Arbor, 2008


NSF IGERT Research Fellow, University of  Michigan, 2008


Bachelor of  Arts degree in Economics, minors in German and Logic, Brigham Young 
University, 1999


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Certified Project Management Professional (PMP), Project Management Institute
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Formal Training from the Institute of  Cultural Affairs (ICA) on Group Facilitation Methods 
using the Technology of  Participation® approach


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software, 


tools and databases.


OS: Macintosh, Windows XP/7, Linux/Unix


Office Productivity: Microsoft Office (Word, Excel, Access, Project, PowerPoint), Visio, 
iWork, OmniGraffle, OmniPlan, SharePoint


Database: Oracle, SQL Server, MySQL


Enterprise: Cognos Impromptu and Powerplay 


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and 


email address. 


Linda Cramer
State of  Wyoming HIT Coordinator
Phone: (307) 777-5414
Fax: n/a
Email: linda.cramer@wyo.gov


Sandie Ruybalid
Nevada Division of  Health Care Financing and Policy
Phone: (775) 684-3710
Fax: (775) 684-3643
Email: sruybalid@dhcfp.nv.gov


Michele Turbert
Idaho Department of  Heath and Welfare Division of  Medicaid
Phone: (208) 364-1946
Fax: (208) 364-1811
Email: turbertm@dhw.idaho.gov


Catherine (Cathy) Libby
Idaho Department of  Health and Welfare
Phone: (208) 334-4939
Fax: (208) 334-0645
Email: libbyc@dhw.idaho.gov


Joan Bowsher
Department of  Public Heath & Human Services, Montana WIC
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Phone: (406) 444-4747
Fax: (406) 444-1970
Email: jbowsher@mt.gov
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PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff.


Company Name Submitting Proposal: Public Knowledge, LLC


Check the appropriate box as to whether the proposed individual is
 Prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this 
project.


Name: Lindsay EspenshipLindsay EspenshipLindsay EspenshipLindsay Espenship Key Personnel:
(Yes/No) NoNo


Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc.


Phase II: Procurement Analyst


Phase III: QA Analyst


Phase II: Procurement Analyst


Phase III: QA Analyst


Phase II: Procurement Analyst


Phase III: QA Analyst


Phase II: Procurement Analyst


Phase III: QA Analyst


Phase II: Procurement Analyst


Phase III: QA Analyst


# Of Years in Classification:# Of Years in Classification: 77 # Of Years with Firm:# Of Years with Firm:# Of Years with Firm: 3 mo.


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional 


experience.


Lindsay has over 7 years of  consulting and project management experience, and has led a 
multitude of  high profile Medicaid MMIS projects. She has immense experience with system 
development life cycle (SDLC) projects, and has leadership experience using Waterfall, 
Scrum, Use Case, and Agile methodologies. Lindsay is certified as a Project Management 
Professional (PMP) by the Project Management Institute (PMI), completed training in 
Group Facilitation Methods and Strategic Planning by the Institute of  Cultural Affairs 
(ICA), and is certified as a Meaningful Use professional (CMUP). Lindsay is skilled in 
government healthcare, Medicaid fraud and abuse, pharmacy benefits management, 
HITECH Act program management, requirements gathering, system testing, quality 
assurance and implementation management. She is also proficient in Cognos and Crystal 
reporting applications. Lindsay has a Bachelor of  Arts degree in Sociology Criminal Justice 
from Colorado State University. 


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position 


title held during the term of the project/position and software/hardware used during the project 
engagement.
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Project Consultant, Nevada MITA State Self-Assessment 
Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: May 2013 – Present


Served as a project consultant and meeting facilitator for MITA SS-A as-is and to-be 
business process evaluation sessions for DHCFP. Created MITA 3.0 Framework 
documentation and provided quality assurance on State deliverables.


Company: Public Knowledge, LLC in Denver, Colorado


Software/hardware used: OmniGraffle, Word, Excel, PowerPoint, KeyNote, DropBox 


Project Consultant, Wyoming Long Term Care (LTC) Redesign 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: May 2013 – Present


Served as a project consultant for Wyoming’s Long Term Care Redesign project. Led 
stakeholders through facilitated discussions during requirements gathering, and conducted 
research regarding long-term care State programs across the nation. Responsible for quality 
assurance for a variety of  State deliverables.


Company: Public Knowledge, LLC in Denver, Colorado


Software/hardware used: OmniGraffle, Word, Excel, PowerPoint, KeyNote, DropBox


IV&V Analyst, Montana MMIS Replacement Project 
Montana Department of  Public Health and Human Services 


Timeframe: May 2013 – Present


Providing project support and quality assurance services for the replacement of  the 
Montana MMIS. Responsible for IV&V analysis of  requirements traceability through various 
phases of  the SDLC. 


Company: Public Knowledge, LLC in Denver, Colorado


Software/hardware used: BaseCamp, Microsoft Word and Excel


Project Consultant, Beatrice State Development Center (BSDC) Electronic Health Record 
(EHR) Procurement 


Nebraska Department of  Health and Human Services (DHHS), Division of  Developmental Disabilities 
(DDD)


Timeframe: June 2013 – Present


Serving as a project consultant for developing the Request for Proposal (RFP) for the 
procurement of  Nebraska’s BSDC EHR for DHHS-DDD. Conducting EHR research 
analysis, and completing quality assurance on a variety of  State deliverables, including status 
reports, timelines and RFP documentation. 


Company: Public Knowledge, LLC in Denver, Colorado


Software/hardware used: Microsoft Word and Excel
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IV&V Analyst, Wyoming Medicaid Eligibility System (WES) Replacement and 
Implementation 


Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: June 2013 – Present


Providing IV&V analysis for the implementation of  the new Wyoming Eligibility System to 
meet requirements of  the Affordable Care Act. Review of  quality assurance on vendor 
deliverables and technical analysis.


Company: Public Knowledge, LLC in Denver, Colorado


Software/hardware used: Jama Contour, BaseCamp, Microsoft Word and Excel


EMR Project Manager, Comprehensive Cancer Center 
Exempla Saint Joseph and Good Samaritan Hospitals 


Timeframe: May 2012 – May 2013


Served as the IT Project Manager, and management consultant, for Exempla’s oncology 
electronic medical record (EMR), MOSAIQ. Facilitator of  ongoing education and training 
for EMR applications for clinical staff. Consultant and HIT committee board member for 
process evaluation across the Exempla oncology network. Key responsibilities include 
guiding physicians through Meaningful Use attestation, and ensuring quality assurance of  all 
EMR beta site upgrades. 


Company: Comprehensive Cancer Center in Denver, Colorado


Software/hardware used: Microsoft Office (Word, Excel, Project, Access, PowerPoint), 
MOSAIQ, EPIC, Crystal Reporting, SharePoint


Senior PMO Project Manager, Xerox Healthcare 
Colorado Department of  Health Care Policy and Financing


Timeframe: September 2007 – May 2012


Xerox Healthcare is the fiscal agent for Colorado Medicaid and manages all projects relating 
to changes or enhancements to the MMIS. Lindsay led many projects through all SDLC 
phases using Waterfall, Scrum Use Case Stories, and Agile methodologies. She provided 
training and management consulting for both internal and external clients.


Some high profile projects include; Accountable Care Collaborative, Coverage for Adults 
without Dependent Children, Electronic Health Record Attestation, CHP+, PBM interface 
enhancements with MMIS, Preferred Drug List quarterly updates, annual Integrated Voice 
Response (IVR) updates, Medicaid Medical Homes- Senate Bill 07-130, and HIPAA 5010 
(837P, 835 and D.0). She provided project stakeholders with a single point of  contact for 
communication, and facilitated quality assurance sessions on all State deliverables. Lindsay 
also developed and maintained all project management plans, and templates, to ensure 
project health and conformance to standards. 
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She also served as the subject matter expert for the Electronic Surveillance Utilization 
Review System (ESURS) for 5+ years, creating and delivering Medicaid fraud and abuse 
studies to both Program Integrity and the Attorney General’s Office. 


Company: Xerox Healthcare in Denver, Colorado


Software/hardware used: Microsoft Office (Word, Excel, Project, PowerPoint), Visio, 
ESURS, SharePoint, EPM, Cognos, Trackwise


EDUCATION
Information required should include: institution name, city, state, 


Degree and/or Achievement and date completed/received.


Bachelor of  Arts degree in Sociology Criminal Justice, Colorado State University, 2003


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Certified Project Management Professional (PMP), Project Management Institute (PMI) – 
June, 13 2011


Formal Training from the Institute of  Cultural Affairs (ICA) on Group Facilitation Methods 
using the Technology of  Participation® approach


Certificate in Green Belt Lean Six Sigma – April 6, 2012


Certified Meaningful Use Professional (CMUP) – July 6, 2013


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software, 


Tools and databases.


Microsoft Office (Word, Excel, Access, Project, PowerPoint), Visio, MMIS (System Test, 
UAT, Production), PBM (System Test, UAT, Production), DSS, ESURS (UAT, Production), 
SharePoint, Enterprise Project Management (EPM), Cognos, Reporting, Trackwise, 
Consultrack, MOSAIQ, EPIC, BOE, Crystal Reporting, HL7 Interfaces, OmniGraffle, 
KeyNote, Dropbox, Transmit, BaseCamp, Contour


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and 


email address. 


Michele Goodman
Executive Director at Insight Oncology 
Phone: (303) 596-3311
Fax: (303) 318-3431
Email: Michele.Goodman@exempla.org
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Ron Puent
MMIS Systems Manager at Xerox Healthcare
Phone: (303) 534-0109
Fax: (303) 629-9152
Email: Ron.Puent@xerox.com


Nathan Culkin
MMIS Claims Systems Manager at State of  Colorado
Phone: (303) 866-3513
Fax: (303) 866-4411
Email: Nathan.Culkin@state.co.us
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PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff.


Company Name Submitting Proposal: Public Knowledge, LLC


Check the appropriate box as to whether the proposed individual is
 Prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this 
project.


Name: Naomi SnodgrassNaomi SnodgrassNaomi SnodgrassNaomi Snodgrass Key Personnel:
(Yes/No) NoNo


Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc. Phase II: Procurement/Medicaid SMEPhase II: Procurement/Medicaid SMEPhase II: Procurement/Medicaid SMEPhase II: Procurement/Medicaid SMEPhase II: Procurement/Medicaid SME


# Of Years in Classification:# Of Years in Classification: 1313 # Of Years with Firm:# Of Years with Firm:# Of Years with Firm: 13


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional 


experience.


Naomi has twenty years of  experience in state governmental systems and programs, 
including procurement, project management and project monitoring experience with 
implementation of  eligibility, claims, registry and reporting systems. She has led multiple 
MMIS and Medicaid-related procurement projects for State Medicaid programs. She has also 
served as a Senior Advisor and Procurement Strategy lead, has authored RFPs and 
Evaluation Plans and coordinated procurement activities with State procurement 
representatives. Her experience includes projects for over 10 states’ (Idaho, Washington, 
Colorado, Wyoming, Vermont, Minnesota, New Jersey, Indiana, Iowa and Nevada) health 
system components, including MMISs, decision support systems, disease management/
monitoring systems, eligibility systems, as well as implementation of  policy/program 
initiatives, such as the American Recovery and Reinvestment Act of  2009 (ARRA), the 
Deficit Reduction Act, MITA, and HIPAA. She has a Master of  Business Administration 
from the University of  Illinois and is trained in Institute of  Cultural Affairs facilitation 
techniques.


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position 


title held during the term of the project/position and software/hardware used during the project 
engagement.
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Project Manager, MMIS Replacement Procurement Advisor 
Iowa Department of  Human Services


Timeframe: 05/13 – Present


Provide procurement advisor and RFP development assistance for the replacement of  the 
state’s MMIS. Responsible for reporting to Executive Oversight Committee, advising RFP 
strategy, developing RFP content, and post release assistance.


Company: Public Knowledge, LLC in Phoenix, Arizona


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint), Omnigraffle, 
SharePoint


Project Advisor, MMIS Replacement Design, Development and Implementation IV&V 
Montana Department of  Public Health and Human Services


Timeframe: 3/12 – Present


Providing independent verification and validation (IV&V) services to the Department’s 
vendor implementation of  a new large-scale (over $60 million) Medicaid Management 
Information System and Decision Support System/Data Analytics system. Services include 
review of  contractor project management and design deliverables, identification of  project 
risks and mitigation strategies, and other IV&V reporting.


Company: Public Knowledge, LLC in Phoenix, Arizona


Software: Microsoft Office (Word, Excel, PowerPoint), SharePoint


Project Consultant, Wyoming Long Term Care (LTC) Redesign 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 05/13 – Present


Serve as a project consultant for Wyoming’s Long Term Care Redesign project. Conducted 
research regarding long-term care assessment tools across the nation and presentation of  
assessment tool options. 


Company: Public Knowledge, LLC in Phoenix, Arizona


Software/hardware used: Microsoft Office (Word, Excel), Omnigraffle, KeyNote


Project Advisor, IES Replacement Project and HIX System IV&V  
Illinois Department of  Healthcare and Family Services 


Timeframe: 04/13 – Present


Providing IV&V services to the State’s phased implementation of  a new eligibility system for 
Medicaid and health insurance exchange. Services include review of  contractor project 
management, requirements and design, and identification of  project risks and mitigation 
strategies, as well as development of  IV&V project deliverables. 


Company: Public Knowledge, LLC in Phoenix, Arizona


Software/hardware used: Microsoft Office (Word, Excel), CALT (CMS system)
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Project Advisor, Wyoming Medicaid Eligibility System (WES) Replacement and IV&V  
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 09/12 – Present


Providing IV&V services to the Department’s vendor large-scale implementation of  a new 
eligibility system for Medicaid. Services include review of  contractor project management, 
requirements and design, and identification of  project risks and mitigation strategies, as well 
as development of  IV&V project deliverables. 


Company: Public Knowledge, LLC in Phoenix, Arizona


Software/hardware used: Microsoft Office (Word, Excel), Omnigraffle, Key Note


Procurement Phase/RFP Development Advisor, Medicaid Management Information 
System (MMIS) Replacement Procurement Project 


Colorado Department of  Health Care Policy and Financing


Timeframe: 10/11 – Present


Providing post-solicitation support and evaluation support, and procurement planning and 
RFP development assistance to the Department’s effort to re-procure MMIS, fiscal agent 
service, Decision Support System/Data Warehouse and Pharmacy Benefit Management 
contractors. Developed procurement strategy document for public release, facilitated 
department-wide requirements sessions and drafted IAPD, RFP and evaluation plan 
documents.


Company: Public Knowledge, LLC in Phoenix, Arizona


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint), Omnigraffle


Project Manager, MMIS Replacement Procurement Assistance 
Montana Department of  Public Health and Human Services 


Timeframe: 4/11 – 2/12


Served as Project Manager for project to provide assistance to DPHHS in the procurement 
and evaluation activities following RFP release, including training of  State evaluation team 
and SME’s, facilitation of  public scoring meetings, technical review of  project management 
processes, maintenance of  evaluation justification documentation, review of  proposals, and 
post selection assistance.


Company: Public Knowledge, LLC in Phoenix, Arizona


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint), GoodReader PDF 
reader


Project Advisor, TANF & SNAP Eligibility System Design, Development and 
Implementation Quality Assurance Oversight 


Montana Department of  Public Health and Human Services


Timeframe: 12/10 – 11/12
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Provided quality assurance (QA) services to the Department’s vendor large-scale 
implementation of  two new eligibility systems for SNAP and TANF. Services include review 
of  contractor project management, design and testing deliverables, identification of  project 
risks and mitigation strategies, quality reporting including earned value analysis, and planning 
for readiness of  field staff  to use new system. 


Company: Public Knowledge, LLC in Phoenix, Arizona


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint), SharePoint


Procurement Advisor/QA Consultant, MMIS Reprocurement 
Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: 7/09 – 10/11


Assisted in the procurement of  Nevada’s MMIS Takeover contractor, including the 
development of  the Procurement Strategy, requirements facilitation lead, development and 
drafting of  RFP and Evaluation Plan, and ongoing procurement assistance. Also provided 
QA assistance for the implementation quality monitoring of  this large-scale MMIS Takeover 
contract, including review of  contractor deliverables. 


Company: Public Knowledge, LLC in Phoenix, Arizona


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint), Project


Project Advisor, Health Benefits Exchange Planning Project 
Montana Commissioner of  Securities and Insurance


Timeframe: 12/10 – 4/11


Assisted with the development of  functional requirements for a potential Montana Health 
Insurance Exchange, and conducted research and best practices information.


Company: Public Knowledge, LLC in Phoenix, Arizona


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint)


Project Manager, Health Management Services Reprocurement Project 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 8/10 – 10/12


Led the reprocurement effort for the State to select and contract with a vendor to provide 
health and disease management services to Wyoming’s Medicaid population. Services 
included development of  requirements and complete RFP, evaluation approach and 
facilitation of  contract cost model.


Company: Public Knowledge, LLC in Phoenix, Arizona


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint)
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Project Manager, Organizational Change Readiness Assessment 
Oklahoma Department of  Human Services


Timeframe: 10/10 – 11/11


Conducted enterprise wide assessment of  the Department’s readiness for undergoing 
organizational change, through assistance to state team in interviewing staff, managers and 
executives, analyzing interview and survey data, developing findings and recommendations.


Company: Public Knowledge, LLC in Phoenix, Arizona


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint)


Project Analyst/Advisor, Health IT Planning 
Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: 12/09 – 2/10


Assisted with development of  a Planning APD to request funds for planning activities 
related to the development of  a State Medicaid HIT Plan (SMHP), according to provisions 
for States in Section 4201 of  the ARRA legislation. 


Company: Public Knowledge, LLC in Phoenix, Arizona


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint)


Procurement Advisor, Eligibility Modernization Project 
Colorado Department of  Health Care Policy and Financing


Timeframe: 4/09 – 10/09


Assisted with the development of  procurement strategy and procurement documents for the 
Colorado Eligibility Modernization project; provided quality assurance review and input to 
development of  the RFP and Evaluation strategy. 


Company: Public Knowledge, LLC in Phoenix, Arizona


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint)


Procurement Advisor, MMIS Re-procurement 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 1/08 – 6/08


Developed/authored APD and RFP for Wyoming to procure a takeover contractor for its 
MMIS with carve-out services for Dental Claims Processing and Pharmacy Benefits 
Processing separate from the core MMIS. 


Company: Public Knowledge, LLC in Galena, Illinois


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint), Visio
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Procurement Advisor, TANF and SNAP Eligibility System Procurement 
Montana Department of  Public Health and Human Services


Timeframe: 12/07 – 2/10


Provided procurement services for development of  an eligibility system for two Federal 
programs (Food Stamps and Temporary Assistance for Needy Families), based on the 
platform for Medicaid eligibility. Conducted alternatives analysis, requirements facilitation, 
authored Request for Proposal, developed Proposal Evaluation Plan, provided proposal 
evaluation training, and contracting assistance.


Company: Public Knowledge, LLC in Denver, Colorado


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint), Visio, MS Project


Project Manager, Wyoming Medicaid Long-Term Care Modernization Project 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 11/08 – 5/09


Conducted an assessment of  Medicaid LTC processes and documentation using formal 
facilitation techniques, and identified improvement recommendations and strategies for 
Wyoming’s Medicaid LTC system.


Company: Public Knowledge, LLC in Galena, Illinois


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint), Visio


Project Manager, Wyoming Pay-for-Participation/Total Health Record Project  
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 4/06 – 7/09


Provided project facilitation services to develop a concept for the Total Health Record 
initiative. Activities included research regarding electronic health record options and 
demonstrations, and development of  an early RFP and documentation of  requirements for 
the project, as well as overall project monitoring. Also provided assistance in the 
development and implementation of  a pay-for-participation program within Medicaid, as 
part of  the State’s Total Health Record initiative. Developed numerous issue papers for the 
State regarding the planning and implementation of  pay-for-participation and associated 
electronic health record components.


Company: Public Knowledge, LLC in Galena, Illinois


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint)


Solicitation Advisor, MMIS Reprocurement 
Colorado Department of  Health Care Policy and Financing


Timeframe: 12/05 – 8/06


Developed an APD and RFP to solicit a fiscal agent for the takeover of  the MMIS. Assessed 
requirements against Federal regulations for the MMIS procurement process and facilitated 


	   	   Tab	  VIII	  –	  AUachment	  I	  Proposed	  Staff	  ResumesPublic Knowledge LLC


MMIS	  Replacement	  Planning	   August	  13,	  2013	   179
RFP	  No.	  2049







department-wide requirements sessions to finalize the MMIS operational and system 
requirements for inclusion in the RFP. Additional responsibilities included assisting with 
development of  a transition plan for the vendor, and development of  a proposal evaluation 
plan. 


Company: Public Knowledge, LLC in Seattle, Washington


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint)


Project Lead, MMIS Replacement and Implementation Assistance 
Washington Department of  Social and Health Services 


Timeframe: 5/08 – 9/08 and 6/04 – 11/04


Assessed current business processes, MMIS business rules, and assisted with business 
process re-design efforts for the Washington ProviderOne project, to replace the legacy 
MMIS. Developed a provider pilot testing coordination plan, and reviewed the MMIS 
vendor’s pilot preparation and implementation documents.


Company: Public Knowledge, LLC in Seattle, Washington


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint)


Project Manager, HIPAA Remediation 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 11/00 – 8/07


Performed project management and QA on the implementation of  HIPAA final rules on 
Transactions, Privacy, Security and Electronic Signatures, and the National Provider 
Identifier.


Company: Public Knowledge, LLC in Seattle, Washington


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint)


Project Lead, HIPAA Remediation Assistance 
Washington Department of  Social and Health Services 


Timeframe: 8/01 – 2/03


Developed Operational Impact assessment document templates and formats utilized in 
facilitated sessions with Medicaid operational representatives to document impacts of  
HIPAA. 


Company: Public Knowledge, LLC in Seattle, Washington


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint)


Project Manager, HIPAA Data Impact Assessment 
Washington Department of  Social and Health Services


Timeframe: 4/01 – 12/01
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Led the HIPAA Transactions and Code Sets project to facilitate a Data Technical Assistance 
Group in assessing data impacts for the MMIS and supporting systems.


Company: Public Knowledge, LLC in Seattle, Washington


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint)


Project Manager, Encounter Data Improvement Project 
Washington Department of  Social and Health Services


Timeframe: 8/00 – 10/02


Facilitated/led project to conduct the requirements analysis and implementation monitoring 
of  improvements to the encounter data reporting process for the Medicaid Managed Care 
program.


Company: Public Knowledge, LLC in Seattle, Washington


Software/hardware used: Microsoft Office (Word, Excel)


Project Manager, MMIS Implementation 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 9/00 – 7/01


Provided quality assurance and project monitoring services during the design and 
implementation of  enhancements to the MMIS. 


Company: Public Knowledge, LLC in Seattle, Washington


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint)


Project Manager, MMIS Procurement 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 4/99 – 6/00


Led the project for the State of  Wyoming to procure a takeover MMIS contractor, including 
development of  a Request for Information for vendor input to technological and functional 
enhancements, APD, RFP Solicitation, and Evaluation Plan.


Company: Public Knowledge, LLC in Seattle, Washington


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint)


Provided additional project management and procurement assistance to multiple states’ 
Medicaid programs (NJ, VT, MN, IN, WY, WV, ID) in development and modification of  
MMIS’ and other systems such as decision support systems, disease management/
monitoring systems and others, as well as program/policy initiatives such as reimbursement 
methodology changes, children’s’ health programs, and eligibility assessment processes. 
Duration of  projects from July 1989 – April 2000. 
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EDUCATION
Information required should include: institution name, city, state, 


Degree and/or Achievement and date completed/received.


Master of  Business Administration, University of  Illinois at Springfield, 1989


Bachelor of  Arts in Psychology, University of  Illinois at Urbana, 1986


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Formal Training from the Institute of  Cultural Affairs (ICA) on Group Facilitation Methods 
using the Technology of  Participation® approach, 2006


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software, 


Tools and databases.


Microsoft Office (Word, Excel, Access, Project, PowerPoint), Visio, MMIS (System Test, 
UAT, Production), PBM (System Test, UAT, Production), DSS, SharePoint, OmniGraffle, 
KeyNote, Dropbox, Transmit, BaseCamp


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and 


email address. 


Keith Wunder, Contract Manager
Iowa Department of  Human Services
Phone: (515) 281-0378
Fax: (515) 564-4042 
Email: kwunder@dhs.state.ia.us


Teri Green, Wyoming State Medicaid Agent
Wyoming Department of  Health
Phone: (307) 777-7908
Fax: (307) 777-6964
Email: teri.green@wyo.gov


Susie Scott
Wyoming Department of  Health
Phone: (307)777-6228
Fax: 307-777-6964 
Email: susie.scott@wyo.gov
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PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff.


Company Name Submitting Proposal: Public Knowledge, LLC


Check the appropriate box as to whether the proposed individual is
 Prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this 
project.


Name: Jerilyn GrowJerilyn GrowJerilyn GrowJerilyn Grow Key Personnel:
(Yes/No) NoNo


Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc. Phase III: QA LeadPhase III: QA LeadPhase III: QA LeadPhase III: QA LeadPhase III: QA Lead


# Of Years in Classification:# Of Years in Classification: 55 # Of Years with Firm:# Of Years with Firm:# Of Years with Firm: 5


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional 


experience.


Jerilyn has participated in planning, procurement, takeover, and enhancement projects for 
large scale healthcare systems in Nevada, Idaho, Montana, Illinois, and Wyoming. Each of  
these projects included Independent Verification & Validation or Quality Assurance. 
Additional management consulting experience includes procurement assistance, vendor 
performance and contract compliance monitoring, facilitation, training, planning, rules 
documentation, and requirements analysis. In recent years she has been involved in HIT, 
ARRA and ACA planning projects and a successful CMS certification effort. She has over 7 
years experience managing projects and programs in the public and non-profit sector. Jerilyn 
holds a master’s degree in Public Administration from Boise State University, and is certified 
as a Project Management Professional by the Project Management Institute.


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position 


title held during the term of the project/position and software/hardware used during the project 
engagement.


Integrated Eligibility System Replacement IV&V Project Manager 
Illinois Department of  Healthcare and Family Services 


Timeframe: 6/13 – Present


Coordinate and perform IV&V assessment of  vendor deliverable and system artifacts for an 
Integrated Eligibility System coordinating Medicaid, CHIP, SNAP, and TANF eligibility. 
Identify project risks and issues based on system and security assessments, work with state to 
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identify 3rd Party Assessor CMS requirements for system certification, ACA standards, and 
Federal HUB connectivity. Future project scope includes IV&V for State Based Marketplace 
if  project is undertaken by Illinois.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office, Omnigraffle, JIRA, JAMA, SharePoint


IV&V MMIS Subject Matter Expert / Requirements Phase Manager, Medicaid 
Management Information System Replacement and IV&V Services 


Montana Department of  Public Health and Human Services 


Timeframe: 2/12 – Present


Participate in development of  project initiation materials and Deliverable Review IV&V 
Checklists. Establish project management tools for IV&V services, including Document of  
Record and Contract Compliance Journal, and participate in review of  proposed Vendor 
Project Work Plan. Coordinate participation in requirements analysis sessions, establish 
independent requirement traceability tool, and provide subject matter expertise on both 
MMIS functionality and requirements validation process.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office, SharePoint


QA Analyst/Project Controller, Medicaid Management Information System Takeover 
Procurement Support and Takeover Quality Assurance Support 


Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: 7/09 – 6/10 and 6/10 – 4/12


Participated in communication and risk management planning, procurement planning, 
including strategy identification, requirements gathering/validation, RFP development, 
evaluation planning and training, and mapping RFP requirements to CMS certification 
criteria.   Nevada’s RFP also included optional service components including but not limited 
to a scalable Health Information Exchange solution for sharing clinical and administrative 
data across organizational boundaries. 


During Takeover Phase, validated requirements traceability matrix, established a Contract 
Compliance Journal, participated in Requirements Validation Sessions, and conducted 
Quality Assurance reviews of  vendor deliverables. To support implementation activities, 
participated in Operational Readiness Assessment review and analysis of  system go-live 
metrics. Conducted training sessions for division staff  on requirements gathering/validation 
and use cases processes.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office
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Business Process Analyst, Highways Technology Investment Plan (HTIP) Project  
Idaho Department of  Transportation


Timeframe: 6/11 – 4/12


Conducted As-Is business process sessions and documented results. The results were 
consolidated into an As-Is assessment of  technology used by the Division of  Highways. 
This information allowed the Division and Department to prioritize projects. Planned, 
facilitated, and documented requirements gathering sessions for an agreements tracking 
system and a project tracking system. This information is being used to perform analysis of  
where current functionality could be supported by core highways systems or Department 
enterprise systems


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office


Business Analyst, State Medicaid Health Information Technology Plan (SMHP) Project 
Idaho Department of  Health and Welfare


Timeframe: 3/11 – 3/12


Supported development of  Idaho’s SMHP including As-Is Landscape Assessment, 
Stakeholder Visioning Sessions, design of  Idaho Medicaid EHR Incentive Program and 
Auditing Strategy, and HIT Roadmap. Conducted best practice research with other states 
and worked on communication strategies to involve specific provider entity types including 
tribal health clinics.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office, MS Visio, Omnigraffle


QA/IV&V Analyst, Medicaid Management Information System Replacement, CMS 
Certification Planning Support 


Idaho Department of  Health and Welfare 


Timeframe: Replacement Analyst 6/08 – 1/10, Certification Support 10/11 – 12/11


Participated in development of  deliverable review checklists, review of  selected deliverables 
including the system integration plan and system integration test results, the data conversion 
plan and data conversion results and the integrated project management plan. Conducted 
monthly contract monitoring audits and managed Document of  Record. Organized defect 
identification and resolution tracking process for design phase deliverables. Provided 
assistance to the state in preparation for on-site CMS Certification Review including material 
preparation, oral presentation preparation, and logistical support.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office, IBM ClearQuest
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QA Analyst, CHIMES-SNAP-TANF, Enterprise Architecture, and Shared Fiscal Services 
Project 


Montana Department of  Public Health and Human Services 


Timeframe: 12/10 – 10/11


Provided quality assurance services to support the design, development, and implementation 
of  SNAP and TANF eligibility systems during Requirements Validation and Design phases. 
Established and conducted training on monthly contract monitoring, requirements 
traceability, and contractor performance metrics. Performed review of  project deliverables 
against RFP requirements and industry best practices. 


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office, JIRA, JAMA


Analyst, Wyoming Patient Protection and Affordable Care Act Planning Project 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 7/10 – 4/11


Participating in planning efforts for Medicaid programs and policies to be impacted by 
PPACA, which included conducting best practices research and options considerations for 
eligibility system upgrades and demonstration projects.


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office


Analyst, Medicaid Management Information System Enhancement Project 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: 2/09 – 5/09


Supported and participated in review of  high-level and detailed design documentation for 
more than two dozen system enhancements. 


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office


Analyst, Nevada HIT HIE Environmental Scan Project 
Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: 4/10 – 6/10


Conducted research for development and execution of  environmental scan surveys. Also 
participated in P-APD development. 


Company: Public Knowledge, LLC in Boise, Idaho


Software/hardware used: Microsoft Office
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EDUCATION
Information required should include: institution name, city, state, 


Degree and/or Achievement and date completed/received.


Master of  Public Administration, Boise State University, 2007


Bachelor of  Art degree in Graphic Design, Minor in Communication, Boise State University, 
2004


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Formal Training from the Institute of  Cultural Affairs (ICA) on Group Facilitation Methods 
using the Technology of  Participation® approach (2009)


Certified Project Management Professional (PMP), Project Management Institute (2012)


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software, 


Tools and databases.


MS Office, SharePoint, MS Visio, Omnigraffle, JIRA, JAMA, IBM ClearQuest, Basecamp


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and 


email address. 
Sandie Ruybalid
Nevada Division of  Health Care Financing and Policy
Phone: (775) 684-3710
Fax: (775) 684-3643
Email: sruybalid@dhcfp.nv.gov


Michele Turbert
Idaho Department of  Heath and Welfare Division of  Medicaid
Phone: (208) 364-1946
Fax: (208) 364-1811
Email: turbertm@dhw.idaho.gov


Duane Preshinger
Montana Department of  Health and Human Services 
Phone: (406) 444-4458
Fax: n/a
Email: dpreshinger@mt.gov
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PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff.


Company Name Submitting Proposal: Public Knowledge, LLC


Check the appropriate box as to whether the proposed individual is
 Prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this 
project.


Name: Tracy L. OulmanTracy L. OulmanTracy L. OulmanTracy L. Oulman Key Personnel:
(Yes/No) NoNo


Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc. Project ControllerProject ControllerProject ControllerProject ControllerProject Controller


# Of Years in Classification:# Of Years in Classification: 1.51.5 # Of Years with Firm:# Of Years with Firm:# Of Years with Firm: 1.5


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional 


experience.


Tracy has over 13 years of  experience working with state and local governments, university 
systems, and the non-profit sector. Her experience includes stakeholder involvement and 
facilitation, project management, quality assurance, policy analysis and design, and program 
development. She has assisted organizations with business process assessment, requirements 
gathering, communication planning, cross-program collaboration, and developing 
performance measurements. Tracy holds a bachelor degree from the University of  New 
Mexico and completed training in Group Facilitation Methods by the Institute of  Cultural 
Affairs (ICA).


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position 


title held during the term of the project/position and software/hardware used during the project 
engagement.


Project Consultant, HCSD Policy Alignment Project 
Montana Department of  Health, Human and Community Services Division


Timeframe: 05/13 – Present


Serving as a project consultant for the HCSD policy alignment project. Research current 
(“as-is”) state and federal policies affecting Montana’s SNAP, TANF, and Medicaid 
programs. Identify areas where policies are aligned or misaligned, conduct work sessions to 
determine if  alignment is possible, and develop key decision points to guide future policy-
making. 
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Company: Public Knowledge, LLC in Eugene Oregon


Software/hardware used: Dropbox, Microsoft Office (Word, Excel, Access, PowerPoint), 
OmniGraffle, SharePoint


Project Consultant, Oregon State Radio Project 
Oregon Department of  Transportation


Timeframe: 01/12 – Present


Serving as a project consultant for Oregon’s State Radio Project. Identify the project’s 
current issues and emerging risks through quality assurance assessments. Prepare 
documentation. Communicate findings and recommendations to a broad audience using 
written and verbal methods. Perform quality control reviews on project documentation and 
processes. Conduct best practices research. Facilitate risk workshops with project 
management and staff.


Company: Public Knowledge, LLC in Eugene Oregon


Software/hardware used: Dropbox, Microsoft Office (Word, Excel, Access, PowerPoint), 
OmniGraffle, SharePoint, Transmit


Project Consultant, Modernization Program 
Oregon Employment Department


Timeframe: 01/12 – Present


Serving as a project consultant for the Oregon Employment Department’s Modernization 
Program. Identify the project’s current issues and emerging risks through quality assurance 
assessments. Conduct interviews with business and information technology stakeholders. 
Review project documentation to assess compliance with scope, schedule, and budget. 
Develop findings and recommendations based on the System Development Life Cycle. 
Prepare documentation. Communicate with project management and stakeholders using 
written and verbal methods. 


Company: Public Knowledge, LLC in Eugene Oregon


Software/hardware used: Dropbox, Microsoft Office (Word, Excel, Access, PowerPoint), 
OmniGraffle, SharePoint


Project Manager, Office of  the Director 
Montana Department of  Administration


Timeframe: 11/09 – 11/11


The Montana Department of  Administration houses the state’s divisions of  accounting, 
banking and financial institutions, healthcare and benefits, human resources, information 
technology, procurement and general services, and risk management and tort defense. Tracy 
served as a project manager to the Director and led many projects requiring cross-program 
collaboration. 


Relevant experience include:
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Performance Standards Project – Worked with the department’s management team to 
identify agency-level goals and develop division-level performance measures. Developed 
reporting procedures and templates based on best practices, legislative audits and statutes. 


Business Continuity Planning Project – Managed a team of  24 planners to complete 
division-level continuity plans. Researched and delivered business process analysis and 
documentation trainings. Assessed compliance with federal guidance circulars and state 
statutes. Served in an advisory capacity to the State IT Division.


Statewide Fuel Card Policy Project – Developed a statewide policy to improve the 
management of  fuel card use. Researched best practices. Analyzed existing policies across 
state government and facilitated stakeholder interviews and focus groups. Researched 
legislative audit findings and software capabilities.


Department Contract Policy Project – Drafted a department-level contract management 
policy addressing approval authority, documentation, budget monitoring, performance 
management, and change requests. Researched state statutes, administrative rules, and 
existing department procedures. Conduct stakeholder interviews. Documents as-is and to-be 
business processes for each division. 


Company: Montana Department of  Administration in Helena, Montana


Software/hardware used: SunGard Living Disaster Recovery Program System (LDRPS), 
Microsoft Office (Word, Excel, Access, PowerPoint), SharePoint


Admissions Director, Graduate Programs  


University of  Utah, David Eccles School of  Business


Timeframe: 10/07 – 08/09


Tracy served as the admissions director at the University of  Utah’s David Eccles School of  
Business.


Relevant experience include:


CONNECT Project – Managed the migration from a manual recruitment process to an 
automated CRM system. Gathered system requirements. Performed needs assessment, 
business process mapping, and as-is to-be analysis. Coordinated user acceptance testing. 


Admissions Process – Oversaw the review and processing of  over 800 applications annually. 
Facilitated annual reviews with faculty, administrators, and staff  to establish admission 
criteria for eight graduate degree programs. Analyzed university requirements and business 
processes, national trends, and competitor requirements. Established admissions standards 
and annual performance measures. Documented business processes and reporting 
requirements.


Company: University of  Utah in SLC, Utah


Software/hardware used: Hobson CONNECT, Hobson ApplyYourself, Microsoft Office 
(Word, Excel, Access, PowerPoint)


	   	   Tab	  VIII	  –	  AUachment	  I	  Proposed	  Staff	  ResumesPublic Knowledge LLC


MMIS	  Replacement	  Planning	   August	  13,	  2013	   190
RFP	  No.	  2049







EDUCATION
Information required should include: institution name, city, state, 


Degree and/or Achievement and date completed/received.


Bachelor of  University Studies, University of  New Mexico, Albuquerque, NM, 1998


Group Facilitation Methods using the Technology of  Participation® approach, Institute of  
Cultural Affairs (ICA), Seattle, WA, 2012


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Certificates of  Achievement in Business Continuity Planning, FEMA


AWR-210-2 Essential Records, 2011


IS-00100.b Incident Command Systems, 2010


IS-00546.a Continuity of  Operations Awareness, 2009


IS-00548 Continuity of  Operations Management, 2009


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software, 


Tools and databases.


Microsoft Office (Word, Excel, Access, PowerPoint), SharePoint, OmniGraffle, Dropbox, 
Transmit, Hobson CONNECT


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and 


email address. 


Les DeFoor
PMO Manager at the Oregon Employment Department
Phone: (503) 947-1839
Fax: n/a
Email: leslie.a.defoor@state.or.us


Janet R. Kelly
Director at the Department of  Administration (retired)
Phone: (406) 449-5664
Fax: n/a
Email: janet59301@yahoo.com


Scott Schaefer
Associate Dean at the University of  Utah’s School of  Business
Phone: (801) 585-1925
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Fax: n/a
Email: scott.schaefer@utah.edu
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PROPOSED STAFF RESUME FOR RFP 2049
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff.


Company Name Submitting Proposal: Public Knowledge, LLC


Check the appropriate box as to whether the proposed individual is
 Prime contractor staff or subcontractor staff.


Contractor: X Subcontractor:


The following information requested pertains to the individual being proposed for this 
project.


Name: Holly BingemanHolly BingemanHolly BingemanHolly Bingeman Key Personnel:
(Yes/No) NoNo


Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc.
Classification; i.e., Project Manager, 
Implementation Lead, etc.


Phase II: Procurement Analyst


Phase III: QA Analyst


Phase II: Procurement Analyst


Phase III: QA Analyst


Phase II: Procurement Analyst


Phase III: QA Analyst


Phase II: Procurement Analyst


Phase III: QA Analyst


Phase II: Procurement Analyst


Phase III: QA Analyst


# Of Years in Classification:# Of Years in Classification: 33 # Of Years with Firm:# Of Years with Firm:# Of Years with Firm: 3


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional 


experience.


Holly’s background consists of  business operations, financial disciplines, project 
management, quality assurance and testing, marketing and communications, and customer 
services. Having strong business, computer, and communication skills, Holly builds authentic 
relationships with her customers and peers. Furthermore, her organizational skills and ability 
to multi-task allow her to work quickly and accurately on her projects. She received her 
Master of  Business Administration with an emphasis in Project Management, completed 
Lockheed Martin’s Lean/Six Sigma training to learn methodologies of  process 
improvements and improving the quality of  process outputs, and has also completed formal 
training in Group Facilitation Methods and Strategic Planning by the Institute of  Cultural 
Affairs (ICA). 


RELEVANT EXPERIENCE
Information required should include:  timeframe, company name, company location, position 


title held during the term of the project/position and software/hardware used during the project 
engagement.


Project Controller, Nevada MITA State Self-Assessment 
Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: 05/13 – Present
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Serving as a project controller by assisting project manager and project team, providing 
assistance with State deliverables, project organization, attending project meetings and 
communication with DHCFP.


Company: Public Knowledge, LLC in Denver, Colorado


Software/hardware used: Microsoft Office (Outlook, Word, Excel, PowerPoint)


Project Controller, Montana MMIS IV&V Services Project
Montana Department of  Public Health and Human Services  


Timeframe: May 2012 – Present


Providing Independent Validation and Verification services for the Montana Medicaid 
Management Information System/Pharmacy Benefits, Management/Decision Support 
System Replacement Project. My role has been to assist in quality assurance/IV&V reviews 
of  vendor project deliverables, managing internal project budgets and invoicing, track 
vendor and internal deliverables, update the requirements traceability matrix (RTM) 
document, and assist in other tasks as needed.


Company: Public Knowledge, LLC in Denver, Colorado


Software: Microsoft Office (Outlook, Word, Excel, PowerPoint), SharePoint


Project Consultant, Colorado MITA SS-A and MMIS Replacement Procurement
Colorado Department of  Health Care Policy and Financing  


Timeframe: September 2011 – June 2013 


Provided a MITA SS-A for the Department and a Draft RFP to procure a contractor to 
manage, operate and support changes for Colorado’s MMIS. In addition, Public Knowledge 
has provided a State Research Report. In my role, I have assisted with several MITA SS-A 
As-Is and To-Be sessions to capture the current and future state of  business processes, 
participated in the development and quality assurance of  the MITA SS-A Report, assisted in 
research and writing of  the State Research Report, and assisted with the requirement 
gathering process for the RFP(s).


Company: Public Knowledge, LLC in Denver, Colorado


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint), MS Project, 
OmniGraffle Professional


Project Lead, Durable Medical Equipment Utilization Management Procurement 
Assistance


Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: January 2012 – October 2013


Assisted the Wyoming Department of  Health with procurement activities for Utilization 
Management of  Durable Medical Equipment and related claims of  Medical Providers. Tasks 
included conducting preliminary project planning, developing the request for proposal 
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(RFP), developing RFP proposal evaluation plan materials, and assisting with the RFP 
evaluation and post-award process.


Company: Public Knowledge, LLC in Denver, Colorado


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint), OmniGraffle 
Professional


Project Consultant, Medicaid Options Study 
Wyoming Department of  Health, Division of  Healthcare Financing


Timeframe: July 2012 – September 2012


Assisted the Wyoming Department of  Health compile Stakeholder options and 
recommendations for the Medicaid Options Study Report Two. I assisted with project 
planning and initial project activities, participated in client communications, and facilitated 
stakeholder interviews, and participated in the development of  Report Two (project 
deliverable).


Company: Public Knowledge, LLC in Denver, Colorado


Software: Microsoft Office (Word, Excel, PowerPoint), OmniGraffle Professional


Project Consultant, MMIS Takeover Support and QA Project 
Nevada Department of  Health and Human Services, Division of  Health Care Financing and Policy 


Timeframe: May 2011


Provided quality assurance services during the takeover phases of  the Nevada MMIS and 
provided support for the RFP Development Phase of  the Nevada MMIS Takeover Support 
Project. Public Knowledge assisted the Division with an overall procurement strategy, 
development of  a technical inventory of  the Medicaid Management Information System and 
peripheral systems and tools, a requirements gathering and validation effort, development of 
an RFP, Proposal Evaluation Plan, Requirements Traceability Matrix, and Medicaid 
Enterprise Certification Checklist. I performed best practice QA analysis on various 
deliverables to ensure vendor compliance to RFP requirements.


Company: Public Knowledge, LLC in Denver, Colorado


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint), OmniGraffle 
Professional


Project Consultant, Idaho MMIS Certification Review
Idaho Department of  Health and Welfare


Timeframe: March 2011 – November 2011


Assisted the State of  Idaho Department of  Welfare with preparations for MMIS CMS 
certification review. Responsibilities included researching source materials cited in CMS 
checklists, preparing checklists for submission with CMS certification review request letter, 
and collecting artifacts that demonstrated the MMIS systems compliance with checklist 
criteria. In addition, facilitated and documented regular meetings with the multiple vendors 


	   	   Tab	  VIII	  –	  AUachment	  I	  Proposed	  Staff	  ResumesPublic Knowledge LLC


MMIS	  Replacement	  Planning	   August	  13,	  2013	   195
RFP	  No.	  2049







responsible for MMIS system components to collect information needed to prepare for the 
CMS onsite review.


Company: Public Knowledge, LLC in Denver, Colorado


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint), OmniGraffle 
Professional


EDUCATION
Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received.


Walden University, Online, Master of  Business Administration with an emphasis in Project 
Management, June 2010


Washington State University, Pullman, Washington, Bachelor of  Arts in Merchandising and 
Product Development, Minor in Business, May 2003


CERTIFICATIONS
Information required should include: type of certification and date completed/received.


Certified in Group Facilitation Methods using the Technology of  Participation® approach, 
April 2011


Lean/Six Sigma Green Belt Training, Lockheed Martin, April 2010


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)
Information required should include: environments, hardware, software, 


tools and databases.


Microsoft Office (Outlook, Word, Excel, Access, Project, PowerPoint), Visio, SharePoint, 
Crystal Reporting, OmniGraffle, KeyNote, Dropbox, Transmit, BaseCamp, and QuickBooks 
Pro and OS X 10.8.3, for the MacBook Pro system


REFERENCES
A minimum of three (3) references are required, including name, phone number, fax number and 


email address. 


Sara Walk
Wyoming Department of  Health, Division of  Healthcare Financing
Phone: (307) 777-7257
Fax: (307) 777-6964 (Division Fax)
Email: Sara.Walk@wyo.gov
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Rochelle Olson, Manager/Assistant to CEO/Public Information Officer
Energy Northwest, Public Affairs
Phone: (509) 438-0818
Fax: (509) 377-8637
Email: RGOlson@energy-northwest.com


Mindy Dahl Chai, Ph.D.
Wyoming Department of  Health, Director’s Unit for Policy, Research, and Evaluation
Phone: (307) 777-5480
Fax: (307) 777-7439 (Department Fax)
Email: Mindy.Dahl@wyo.gov
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Tab	  IX	  –	  Preliminary	  Project	  Plan


RFP	  §	  5.6	  Preliminary	  Project	  Plan


RFP	  5.6.1	  Vendors	  must	  submit	  a	  preliminary	  project	  plan	  as	  part	  of	  the	  proposal,	  including,	  but	  not	  limited	  to:


RFP	  5.6.1.1	  GanU	  charts	  that	  show	  all	  proposed	  project	  acBviBes;


RFP	  5.6.1.2	  Planning	  methodologies;


RFP	  5.6.1.3	  Milestones;


RFP	  5.6.1.4	  Task	  conflicts	  and/or	  interdependencies;


RFP	  5.6.1.5	  EsBmated	  Bme	  frame	  for	  each	  task	  idenBfied	  in	  SecBon	  4,	  Scope	  of	  Work;	  and


RFP	  5.6.1.6	  Overall	  esBmated	  Bme	  frame	  from	  project	  start	  to	  compleBon	  for	  both	  Contractor	  and	  State	  
acBviBes,	  including	  strategies	  to	  avoid	  schedule	  slippage.


Project	  Plan	  and	  Milestones


Table	  5.6	  –	  Preliminary	  Project	  Plan


Task Dura&on Start Finish


1)	  NV	  MMIS	  Replacement


2)	  Project	  Planning	  and	  Administra&on


3)	  Project	  Kick-‐Off	  Mee&ng


4)	  Work	  with	  DHCFP	  to	  confirm	  date	  of	  
meeBng


5)	  Work	  with	  DHCFP	  to	  establish	  agenda	  
items


6)	  Develop	  dra[	  agenda	  for	  submission	  to	  
DHCFP


7)	  Submit	  dra[	  agenda	  to	  DHCFP	  for	  review	  
and	  input


8)	  Review	  dra[	  agenda


9)	  Incorporate	  DHCFP	  review	  comments


10)	  Finalize	  agenda


11)	  Establish	  Project	  Protocols	  and	  Templates


12)	  Develop	  materials	  for	  kickoff	  meeBng	  
based	  on	  confirmed	  agenda


13)	  Conduct	  Project	  Kick-‐off	  meeBng


14)	  Develop	  Detailed	  Project	  Plan


1189	  days Dec	  10,	  2013 Jun	  29,	  2018


39	  days Dec	  10,	  2013 Jan	  31,	  2014


27	  days Dec	  10,	  2013 Jan	  15,	  2014


4	  days Dec	  10,	  2013 Dec	  13,	  2013


4	  days Dec	  10,	  2013 Dec	  13,	  2013


7	  days Dec	  16,	  2013 Dec	  24,	  2013


1	  day Dec	  30,	  2013 Dec	  30,	  2013


4	  days Dec	  31,	  2013 Jan	  3,	  2014


1	  day Jan	  6,	  2014 Jan	  6,	  2014


1	  day Jan	  7,	  2014 Jan	  7,	  2014


3	  days Jan	  7,	  2014 Jan	  9,	  2014


5	  days Jan	  7,	  2014 Jan	  13,	  2014


1	  day Jan	  15,	  2014 Jan	  15,	  2014


35	  days Dec	  12,	  2013 Jan	  29,	  2014
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Task Dura&on Start Finish


15)	  Develop	  Detailed	  Project	  Plan	  Deliverable	  
Document	  Summary


16)	  Walk-‐through	  Document	  Summary	  with	  
DHCFP


17)	  DHCFP	  Document	  Summary	  Review	  and	  
Comment	  Period


18)	  Incorporate	  Review	  Comments


19)	  DHCFP	  Acceptance	  of	  Document	  
Summary


20)	  Develop	  Dra[	  Deliverable


21)	  PK	  Internal	  QA


22)	  Submit	  and	  Walk-‐through	  Dra[	  
Deliverable


23)	  DHCFP	  Dra[	  Deliverable	  Review	  and	  
Comment	  Period


24)	  Incorporate	  Review	  Comments


25)	  PK	  Internal	  QA


26)	  Submit	  Final	  (Baseline)	  Version	  of	  
Deliverable	  to	  DHCFP


27)	  Communica&on	  Plan


28)	  Develop	  CommunicaBon	  Plan	  Deliverable	  
Document	  Summary


29)	  PK	  Internal	  QA


30)	  Walk-‐through	  Document	  Summary	  with	  
DHCFP


31)	  DHCFP	  Document	  Summary	  Review	  and	  
Comment	  Period


32)	  Incorporate	  Review	  Comments


33)	  DHCFP	  Acceptance	  of	  Document	  
Summary


34)	  Develop	  Dra[	  Deliverable


35)	  PK	  Internal	  QA


36)	  Submit	  and	  Walk-‐through	  Dra[	  
Deliverable


37)	  DHCFP	  Dra[	  Deliverable	  Review	  and	  
Comment	  Period


38)	  Incorporate	  Review	  Comments


39)	  PK	  Internal	  QA


40)	  Submit	  Final	  Version	  of	  Deliverable	  to	  
DHCFP


2	  days Dec	  12,	  2013 Dec	  13,	  2013


0.5	  days Dec	  16,	  2013 Dec	  16,	  2013


3	  days Dec	  16,	  2013 Dec	  19,	  2013


3	  days Dec	  19,	  2013 Dec	  24,	  2013


2	  days Dec	  24,	  2013 Dec	  26,	  2013


3	  days Dec	  26,	  2013 Dec	  31,	  2013


0.5	  days Dec	  31,	  2013 Dec	  31,	  2013


1	  day Jan	  3,	  2014 Jan	  3,	  2014


15	  days Jan	  6,	  2014 Jan	  24,	  2014


1	  day Jan	  27,	  2014 Jan	  27,	  2014


1	  day Jan	  28,	  2014 Jan	  28,	  2014


1	  day Jan	  29,	  2014 Jan	  29,	  2014


35	  days Dec	  16,	  2013 Jan	  31,	  2014


1	  day Dec	  16,	  2013 Dec	  16,	  2013


1	  day Dec	  17,	  2013 Dec	  17,	  2013


1	  day Dec	  18,	  2013 Dec	  18,	  2013


3	  days Dec	  19,	  2013 Dec	  23,	  2013


3	  days Dec	  24,	  2013 Dec	  26,	  2013


1	  day Dec	  27,	  2013 Dec	  27,	  2013


8	  days Dec	  30,	  2013 Jan	  8,	  2014


1	  day Jan	  9,	  2014 Jan	  9,	  2014


1	  day Jan	  10,	  2014 Jan	  10,	  2014


11	  days Jan	  13,	  2014 Jan	  27,	  2014


2	  days Jan	  28,	  2014 Jan	  29,	  2014


1	  day Jan	  30,	  2014 Jan	  30,	  2014


1	  day Jan	  31,	  2014 Jan	  31,	  2014
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Task Dura&on Start Finish


41)	  Risk	  Management	  Plan


42)	  Develop	  Risk	  Management	  Deliverable	  
Document	  Summary


43)	  PK	  Internal	  QA


44)	  Walk-‐through	  Document	  Summary	  with	  
DHCFP


45)	  DHCFP	  Document	  Summary	  Review	  and	  
Comment	  Period


46)	  Incorporate	  Review	  Comments


47)	  DHCFP	  Acceptance	  of	  Document	  
Summary


48)	  Develop	  Dra[	  Deliverable


49)	  PK	  Internal	  QA


50)	  Submit	  and	  Walk-‐through	  Dra[	  
Deliverable


51)	  DHCFP	  Dra[	  Deliverable	  Review	  and	  
Comment	  Period


52)	  Incorporate	  Review	  Comments


53)	  PK	  Internal	  QA


54)	  Submit	  Final	  Version	  of	  Deliverable	  to	  
DHCFP


55)	  Best	  Prac&ces	  Analysis


56)	  Conduct	  states	  research


57)	  Update	  contact	  list


58)	  Meet	  with	  DHCFP	  to	  determine	  research	  
prioriBes


59)	  Develop	  research	  protocol


60)	  Validate	  research	  protocol	  with	  DHCFP	  
Project	  Manager


61)	  Conduct	  research	  with	  other	  states


62)	  Analyze	  results	  of	  research


63)	  Conduct	  vendor	  fair


64)	  Plan	  vendor	  fair


65)	  Prepare	  and	  distribute	  invitaBons	  to	  
vendor	  fair


66)	  Conduct	  Vendor	  fair


67)	  Document	  available	  vendor	  soluBons


68)	  Conduct	  Alterna&ves	  Analysis


32.5	  days Dec	  18,	  2013 Jan	  31,	  2014


1	  day Dec	  18,	  2013 Dec	  18,	  2013


1	  day Dec	  19,	  2013 Dec	  19,	  2013


1	  day Dec	  20,	  2013 Dec	  20,	  2013


2	  days Dec	  23,	  2013 Dec	  24,	  2013


2	  days Dec	  26,	  2013 Dec	  27,	  2013


1	  day Dec	  30,	  2013 Dec	  30,	  2013


4	  days Dec	  31,	  2013 Jan	  3,	  2014


1	  day Jan	  6,	  2014 Jan	  6,	  2014


1	  day Jan	  7,	  2014 Jan	  7,	  2014


11	  days Jan	  8,	  2014 Jan	  22,	  2014


4	  days Jan	  23,	  2014 Jan	  28,	  2014


2	  days Jan	  29,	  2014 Jan	  30,	  2014


0.5	  days Jan	  31,	  2014 Jan	  31,	  2014


80	  days Dec	  10,	  2013 Mar	  31,	  2014


36	  days Dec	  10,	  2013 Jan	  28,	  2014


1	  day Dec	  10,	  2013 Dec	  10,	  2013


1	  day Dec	  12,	  2013 Dec	  12,	  2013


2	  days Dec	  16,	  2013 Dec	  17,	  2013


1	  day Dec	  18,	  2013 Dec	  18,	  2013


18	  days Dec	  19,	  2013 Jan	  13,	  2014


10	  days Jan	  15,	  2014 Jan	  28,	  2014


31	  days Dec	  17,	  2013 Jan	  28,	  2014


3	  days Dec	  17,	  2013 Dec	  19,	  2013


7	  days Jan	  6,	  2014 Jan	  14,	  2014


5	  days Jan	  22,	  2014 Jan	  28,	  2014


5	  days Jan	  22,	  2014 Jan	  28,	  2014


21	  days Jan	  16,	  2014 Feb	  13,	  2014


	   	   Tab	  IX	  –	  Preliminary	  Project	  PlanPublic Knowledge LLC


MMIS	  Replacement	  Planning	   August	  13,	  2013	   201
RFP	  No.	  2049







Task Dura&on Start Finish


69)	  Facilitate	  discussion	  with	  DHCFP	  to	  
determine	  scoring	  criteria	  and	  weights


70)	  IdenBfy	  alternaBves


71)	  Evaluate	  alternaBves	  against	  DHCFP	  
criteria


72)	  Document	  results	  of	  alternaBves	  
evaluaBon


73)	  Distribute	  alternaBves	  evaluaBon	  results	  
for	  DHCFP	  review


74)	  DHCFP	  review	  of	  alternaBves	  evaluaBon	  
results


75)	  Revise	  alternaBve	  results	  based	  on	  DHCFP	  
feedback


76)	  Schedule	  alternaBves	  scoring	  session


77)	  Conduct	  alternaBves	  scoring	  session


78)	  Document	  results	  of	  alternaBves	  scoring


79)	  Document	  Procurement	  Strategy


80)	  Dra[	  Procurement	  Strategy


81)	  PK	  Internal	  QA


82)	  Walk-‐through	  Dra[	  Procurement	  Strategy	  
with	  DHCFP


83)	  Develop	  Best	  Prac&ces	  Analysis	  Report


84)	  Develop	  Best	  PracBces	  Analysis	  Report	  
Deliverable	  Document	  Summary


85)	  PK	  Internal	  QA


86)	  Walk-‐through	  Document	  Summary	  with	  
DHCFP


87)	  DHCFP	  Document	  Summary	  Review	  and	  
Comment	  Period


88)	  Incorporate	  Review	  Comments


89)	  DHCFP	  Acceptance	  of	  Document	  
Summary


90)	  Analyze	  results	  of	  research	  in	  relaBon	  to	  
vendor	  fair	  and	  alternaBves	  analysis


91)	  Dra[	  Best	  PracBces	  Analysis	  Report


92)	  PK	  Internal	  QA


93)	  Submit	  and	  Walk-‐through	  Dra[	  
Deliverable


94)	  DHCFP	  Dra[	  Deliverable	  Review	  and	  
Comment	  Period


1	  day Jan	  16,	  2014 Jan	  16,	  2014


2	  days Jan	  22,	  2014 Jan	  23,	  2014


3	  days Jan	  24,	  2014 Jan	  28,	  2014


2	  days Jan	  29,	  2014 Jan	  30,	  2014


1	  day Jan	  31,	  2014 Jan	  31,	  2014


3	  days Feb	  3,	  2014 Feb	  5,	  2014


2	  days Feb	  6,	  2014 Feb	  7,	  2014


0.5	  days Jan	  17,	  2014 Jan	  17,	  2014


1	  day Feb	  12,	  2014 Feb	  12,	  2014


1	  day Feb	  13,	  2014 Feb	  13,	  2014


9	  days Feb	  14,	  2014 Feb	  26,	  2014


7	  days Feb	  14,	  2014 Feb	  24,	  2014


1	  day Feb	  25,	  2014 Feb	  25,	  2014


1	  day Feb	  26,	  2014 Feb	  26,	  2014


50	  days Jan	  21,	  2014 Mar	  31,	  2014


1	  day Jan	  21,	  2014 Jan	  21,	  2014


1	  day Jan	  22,	  2014 Jan	  22,	  2014


1	  day Jan	  23,	  2014 Jan	  23,	  2014


3	  days Jan	  24,	  2014 Jan	  28,	  2014


1	  day Jan	  29,	  2014 Jan	  29,	  2014


1	  day Jan	  30,	  2014 Jan	  30,	  2014


12	  days Feb	  14,	  2014 Mar	  3,	  2014


9	  days Feb	  25,	  2014 Mar	  7,	  2014


1	  day Mar	  10,	  2014 Mar	  10,	  2014


1	  day Mar	  11,	  2014 Mar	  11,	  2014


10	  days Mar	  12,	  2014 Mar	  25,	  2014
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Task Dura&on Start Finish


95)	  Incorporate	  Review	  Comments


96)	  PK	  Internal	  QA


97)	  Submit	  Final	  Version	  of	  Deliverable	  to	  
DHCFP


98)	  Gather	  and	  Validate	  Requirements


99)	  Develop	  Requirements	  Plan


100)	  Develop	  Requirements	  Plan	  Deliverable	  
Document	  Summary


101)	  PK	  Internal	  QA


102)	  Walk-‐through	  Document	  Summary	  with	  
DHCFP


103)	  DHCFP	  Document	  Summary	  Review	  and	  
Comment	  Period


104)	  Incorporate	  Review	  Comments


105)	  DHCFP	  Acceptance	  of	  Document	  
Summary


106)	  Develop	  Dra[	  Deliverable


107)	  PK	  Internal	  QA


108)	  Submit	  and	  Walk-‐through	  Dra[	  
Deliverable


109)	  DHCFP	  Review


110)	  DHCFP	  Approval	  of	  Requirements	  Plan


111)	  JAD	  Sessions


112)	  DHCFP	  JAD	  Orienta&on


113)	  Schedule	  JAD	  orientaBon	  sessions	  
with	  DHCFP


114)	  Prepare	  materials	  for	  JAD	  
orientaBon


115)	  Conduct	  JAD	  orientaBon	  sessions


116)	  Plan	  JAD	  requirements	  gathering	  and	  
valida&on	  sessions


117)	  Determine	  session	  topics


118)	  Work	  with	  DHCFP	  management	  to	  
idenBfy	  session	  parBcipants


119)	  Develop	  Requirements	  DefiniBon	  
Management	  Guide


120)	  Schedule	  JAD	  sessions


121)	  Conduct	  JAD	  requirements	  gathering	  
and	  valida&on	  sessions


2	  days Mar	  26,	  2014 Mar	  27,	  2014


1	  day Mar	  28,	  2014 Mar	  28,	  2014


1	  day Mar	  31,	  2014 Mar	  31,	  2014


161	  days Jan	  15,	  2014 Aug	  27,	  2014


30	  days Jan	  15,	  2014 Feb	  25,	  2014


2	  days Jan	  15,	  2014 Jan	  16,	  2014


1	  day Jan	  17,	  2014 Jan	  17,	  2014


1	  day Jan	  21,	  2014 Jan	  21,	  2014


3	  days Jan	  22,	  2014 Jan	  24,	  2014


2	  days Jan	  27,	  2014 Jan	  28,	  2014


1	  day Jan	  29,	  2014 Jan	  29,	  2014


10	  days Jan	  30,	  2014 Feb	  12,	  2014


1	  day Feb	  13,	  2014 Feb	  13,	  2014


2	  days Feb	  14,	  2014 Feb	  17,	  2014


5	  days Feb	  18,	  2014 Feb	  24,	  2014


1	  day Feb	  25,	  2014 Feb	  25,	  2014


119	  days Jan	  28,	  2014 Jul	  11,	  2014


22	  days Jan	  30,	  2014 Feb	  28,	  2014


1	  day Jan	  30,	  2014 Jan	  30,	  2014


2	  days Feb	  25,	  2014 Feb	  26,	  2014


2	  days Feb	  27,	  2014 Feb	  28,	  2014


25	  days Jan	  28,	  2014 Mar	  3,	  2014


5	  days Jan	  28,	  2014 Feb	  3,	  2014


5	  days Feb	  4,	  2014 Feb	  10,	  2014


1	  day Feb	  11,	  2014 Feb	  11,	  2014


4	  days Feb	  26,	  2014 Mar	  3,	  2014


98	  days Feb	  26,	  2014 Jul	  11,	  2014
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Task Dura&on Start Finish


122)	  Prepare	  session	  agendas


123)	  Dra[	  preliminary	  requirements	  
based	  on	  MITA	  To-‐Be	  informaBon


124)	  Prepare	  materials	  for	  JAD	  sessions


125)	  Distribute	  materials	  to	  parBcipants


126)	  Conduct	  sessions


127)	  Document	  requirements


128)	  Collect	  addiBonal	  informaBon	  for	  
requirements


129)	  Distribute	  session	  results	  for	  
validaBon


130)	  Transfer	  validated	  requirements	  to	  
Request	  for	  Proposal	  Master


131)	  Develop	  Detailed	  Requirements	  Document


132)	  Develop	  Detailed	  Requirements	  
Deliverable	  Document	  Summary


133)	  PK	  Internal	  QA


134)	  Walk-‐through	  Document	  Summary	  with	  
DHCFP


135)	  DHCFP	  Document	  Summary	  Review	  and	  
Comment	  Period


136)	  Incorporate	  Review	  Comments


137)	  DHCFP	  Acceptance	  of	  Document	  
Summary


138)	  Develop	  Dra[	  Deliverable


139)	  PK	  Internal	  QA


140)	  Submit	  and	  Walk-‐through	  Dra[	  
Deliverable


141)	  DHCFP	  Dra[	  Deliverable	  Review	  and	  
Comment	  Period


142)	  Incorporate	  Review	  Comments


143)	  PK	  Internal	  QA


144)	  Submit	  Final	  Detailed	  Requirements	  
Document


145)	  DHCFP	  Review	  and	  Comment	  Period


146)	  DHCFP	  Approval	  of	  Detailed	  
Requirements	  Document


147)	  Conduct	  Gap	  Analysis


3	  days Feb	  26,	  2014 Feb	  28,	  2014


10	  days Feb	  26,	  2014 Mar	  11,	  2014


15	  days Feb	  26,	  2014 Mar	  18,	  2014


87	  days Feb	  28,	  2014 Jun	  30,	  2014


83	  days Mar	  4,	  2014 Jun	  26,	  2014


83	  days Mar	  4,	  2014 Jun	  26,	  2014


10	  days Jun	  30,	  2014 Jul	  11,	  2014


83	  days Mar	  6,	  2014 Jun	  30,	  2014


84	  days Mar	  12,	  2014 Jul	  7,	  2014


63	  days Jun	  2,	  2014 Aug	  27,	  2014


2	  days Jun	  2,	  2014 Jun	  3,	  2014


1	  day Jun	  4,	  2014 Jun	  4,	  2014


1	  day Jun	  5,	  2014 Jun	  5,	  2014


3	  days Jun	  6,	  2014 Jun	  10,	  2014


1	  day Jun	  11,	  2014 Jun	  11,	  2014


1	  day Jun	  12,	  2014 Jun	  12,	  2014


5	  days Jul	  8,	  2014 Jul	  14,	  2014


1	  day Jul	  15,	  2014 Jul	  15,	  2014


1	  day Jul	  16,	  2014 Jul	  16,	  2014


15	  days Jul	  17,	  2014 Aug	  6,	  2014


2	  days Aug	  7,	  2014 Aug	  8,	  2014


1	  day Aug	  11,	  2014 Aug	  11,	  2014


1	  day Aug	  12,	  2014 Aug	  12,	  2014


10	  days Aug	  13,	  2014 Aug	  26,	  2014


1	  day Aug	  27,	  2014 Aug	  27,	  2014


59	  days Apr	  7,	  2014 Jun	  26,	  2014
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Task Dura&on Start Finish


148)	  Develop	  Detailed	  Gap	  Analysis	  Document	  
Summary


149)	  PK	  Internal	  QA


150)	  Walk-‐through	  Document	  Summary	  with	  
DHCFP


151)	  DHCFP	  Document	  Summary	  Review	  and	  
Comment	  Period


152)	  Incorporate	  Review	  Comments


153)	  DHCFP	  Acceptance	  of	  Document	  Summary


154)	  Compare	  results	  of	  research,	  current	  MMIS	  
documentaBon,	  MITA	  SS-‐A	  and	  MITA	  3.0	  
Framework


155)	  IdenBfy	  gaps	  and	  opportuniBes	  for	  
improvements


156)	  Conduct	  prioriBzaBon	  meeBng	  with	  DHCFP	  
leadership


157)	  Develop	  Dra[	  Gap	  Analysis


158)	  PK	  Internal	  QA


159)	  Submit	  and	  Walk-‐through	  Dra[	  Deliverable


160)	  DHCFP	  Dra[	  Deliverable	  Review	  and	  
Comment	  Period


161)	  Incorporate	  Review	  Comments


162)	  PK	  Internal	  QA


163)	  Submit	  Final	  Detailed	  Gap	  Analysis


164)	  Prepare	  Technology	  Investment	  Request	  (TIR)


165)	  Obtain	  the	  TIR	  template	  from	  DHCFP


166)	  Develop	  TIR	  Deliverable	  Summary	  with	  
Outline	  and	  Sample	  Content


167)	  PK	  Internal	  QA


168)	  Walk-‐through	  Document	  Summary	  with	  
DHCFP


169)	  DHCFP	  Document	  Summary	  Review	  and	  
Comment	  Period


170)	  Incorporate	  Review	  Comments


171)	  DHCFP	  Acceptance	  of	  Document	  Summary


172)	  Collect	  relevant	  informaBon	  for	  TIR


173)	  Develop	  dra[	  TIR


174)	  Submit	  and	  Walk-‐through	  Dra[	  Deliverable


2	  days Apr	  7,	  2014 Apr	  8,	  2014


1	  day Apr	  9,	  2014 Apr	  9,	  2014


1	  day Apr	  10,	  2014 Apr	  10,	  2014


3	  days Apr	  11,	  2014 Apr	  15,	  2014


2	  days Apr	  16,	  2014 Apr	  17,	  2014


1	  day Apr	  18,	  2014 Apr	  18,	  2014


15	  days Apr	  21,	  2014 May	  9,	  2014


4	  days May	  12,	  2014 May	  15,	  2014


1	  day May	  21,	  2014 May	  21,	  2014


5	  days May	  22,	  2014 May	  28,	  2014


2	  days May	  29,	  2014 May	  30,	  2014


1	  day Jun	  2,	  2014 Jun	  2,	  2014


10	  days Jun	  3,	  2014 Jun	  16,	  2014


1	  day Jun	  17,	  2014 Jun	  17,	  2014


2	  days Jun	  18,	  2014 Jun	  19,	  2014


5	  days Jun	  20,	  2014 Jun	  26,	  2014


58	  days Jan	  13,	  2014 Apr	  2,	  2014


3	  days Jan	  13,	  2014 Jan	  15,	  2014


2	  days Jan	  16,	  2014 Jan	  17,	  2014


1	  day Jan	  20,	  2014 Jan	  20,	  2014


1	  day Jan	  21,	  2014 Jan	  21,	  2014


3	  days Jan	  22,	  2014 Jan	  24,	  2014


2	  days Jan	  27,	  2014 Jan	  28,	  2014


1	  day Jan	  29,	  2014 Jan	  29,	  2014


3	  days Jan	  30,	  2014 Feb	  3,	  2014


5	  days Feb	  4,	  2014 Feb	  10,	  2014


1	  day Feb	  11,	  2014 Feb	  11,	  2014
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Task Dura&on Start Finish


175)	  DHCFP	  Dra[	  Deliverable	  Review	  and	  
Comment	  Period


176)	  Incorporate	  Review	  Comments


177)	  PK	  Internal	  QA


178)	  Submit	  Final	  TIR	  to	  DHCFP


179)	  DHCFP	  Review	  and	  Comment	  Period


180)	  Prepare	  TIR	  for	  submission	  to	  EITS


181)	  Conduct	  walkthrough	  of	  TIR	  with	  EITS


182)	  EITS	  TIR	  review


183)	  Incorporate	  review	  Comments


184)	  PK	  Internal	  QA


185)	  Finalize	  TIR	  for	  submission	  to	  State	  TIR	  
CommiUee


186)	  Prepare	  Advanced	  Planning	  Document	  (APD)


187)	  Collect	  APD	  expectaBons	  from	  Region	  9


188)	  Dra[	  APD	  Summary	  Document	  with	  Outline	  
and	  Sample	  Contents


189)	  Submit	  APD	  Summary	  Document


190)	  State	  review	  of	  APD	  Summary	  Document


191)	  Receive	  approval	  of	  APD	  Summary	  
Document


192)	  Dra[	  APD


193)	  PK	  Internal	  QA


194)	  Submit	  and	  Walkthrough	  APD	  Dra[


195)	  State	  review	  of	  Dra[	  APD


196)	  Revise	  APD


197)	  Submit	  and	  Walkthrough	  Final	  APD


198)	  DHCFP	  review	  and	  Comment	  Period


199)	  Receive	  State	  Approval	  on	  APD


200)	  Submit	  APD	  to	  CMS	  for	  review


201)	  CMS	  Review	  Period	  (60	  Calendar	  Days)


202)	  Revise	  APD	  based	  on	  CMS	  feedback	  (as	  
needed)


203)	  Obtain	  CMS	  Approval	  on	  APD


204)	  Phase	  II	  -‐	  Develop	  Request	  for	  Proposal	  (RFP)


205)	  RFP	  Outline


206)	  Meet	  with	  State	  staff	  to	  obtain	  standard	  
RFP	  language	  and	  requirements


10	  days Feb	  12,	  2014 Feb	  25,	  2014


2	  days Feb	  26,	  2014 Feb	  27,	  2014


1	  day Feb	  28,	  2014 Feb	  28,	  2014


1	  day Mar	  3,	  2014 Mar	  3,	  2014


10	  days Mar	  4,	  2014 Mar	  17,	  2014


2	  days Mar	  18,	  2014 Mar	  19,	  2014


1	  day Mar	  20,	  2014 Mar	  20,	  2014


5	  days Mar	  21,	  2014 Mar	  27,	  2014


2	  days Mar	  28,	  2014 Mar	  31,	  2014


1	  day Apr	  1,	  2014 Apr	  1,	  2014


1	  day Apr	  2,	  2014 Apr	  2,	  2014


105	  days Oct	  8,	  2014 Mar	  3,	  2015


1	  day Oct	  8,	  2014 Oct	  8,	  2014


2	  days Oct	  9,	  2014 Oct	  10,	  2014


1	  day Oct	  13,	  2014 Oct	  13,	  2014


3	  days Oct	  14,	  2014 Oct	  16,	  2014


1	  day Oct	  17,	  2014 Oct	  17,	  2014


5	  days Oct	  20,	  2014 Oct	  24,	  2014


1	  day Oct	  27,	  2014 Oct	  27,	  2014


1	  day Oct	  28,	  2014 Oct	  28,	  2014


10	  days Oct	  29,	  2014 Nov	  11,	  2014


3	  days Nov	  12,	  2014 Nov	  14,	  2014


1	  day Nov	  17,	  2014 Nov	  17,	  2014


5	  days Nov	  18,	  2014 Nov	  24,	  2014


1	  day Nov	  25,	  2014 Nov	  25,	  2014


1	  day Nov	  26,	  2014 Nov	  26,	  2014


64	  days Dec	  1,	  2014 Feb	  26,	  2015


2	  days Feb	  27,	  2015 Mar	  2,	  2015


1	  day Mar	  3,	  2015 Mar	  3,	  2015


179	  days Aug	  18,	  2014 Apr	  23,	  2015


14	  days Aug	  18,	  2014 Sep	  4,	  2014


3	  days Aug	  18,	  2014 Aug	  20,	  2014
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Task Dura&on Start Finish


207)	  Work	  with	  State	  to	  define	  RFP	  scope


208)	  Develop	  RFP	  Document	  Summary	  with	  
Outline	  and	  Sample	  Content


209)	  PK	  Internal	  QA


210)	  Walk-‐through	  Document	  Summary	  with	  
DHCFP


211)	  DHCFP	  Document	  Summary	  Review	  and	  
Comment	  Period


212)	  Incorporate	  Review	  Comments


213)	  DHCFP	  Acceptance	  of	  Document	  
Summary


214)	  Develop	  Requirements	  Traceability	  Matrix	  
Outline


215)	  Develop	  Requirements	  Traceability	  
Matrix	  Document	  Summary	  with	  Outline	  and	  
Sample	  Content


216)	  PK	  Internal	  QA


217)	  Walk-‐through	  Document	  Summary	  with	  
DHCFP


218)	  DHCFP	  Document	  Summary	  Review	  and	  
Comment	  Period


219)	  Incorporate	  Review	  Comments


220)	  DHCFP	  Acceptance	  of	  Document	  
Summary


221)	  Develop	  RFP


222)	  Refine	  RFP	  requirements	  moved	  from	  
sessions	  to	  RFP	  template


223)	  Dra[	  RFP	  SecBons


224)	  Compile	  RFP	  into	  Dra[


225)	  Collect	  Procurement	  Library	  ArBfacts


226)	  PK	  Internal	  QA


227)	  Submit	  and	  Walk	  through	  Dra[	  RFP


228)	  DHCFP	  Review	  Period


229)	  Incorporate	  State	  Comments


230)	  Submit	  Finalized	  RFP	  to	  CMS


231)	  CMS	  Review	  Period	  (60	  Calendar	  Days)


232)	  Incorporate	  CMS	  Comments,	  if	  needed


233)	  CMS	  approval	  of	  RFP


234)	  Develop	  Requirements	  Traceability	  Matrix


2	  days Aug	  21,	  2014 Aug	  22,	  2014


2	  days Aug	  25,	  2014 Aug	  26,	  2014


1	  day Aug	  27,	  2014 Aug	  27,	  2014


1	  day Aug	  28,	  2014 Aug	  28,	  2014


2	  days Aug	  29,	  2014 Sep	  1,	  2014


2	  days Sep	  2,	  2014 Sep	  3,	  2014


1	  day Sep	  4,	  2014 Sep	  4,	  2014


10	  days Aug	  27,	  2014 Sep	  9,	  2014


2	  days Aug	  27,	  2014 Aug	  28,	  2014


1	  day Aug	  29,	  2014 Aug	  29,	  2014


1	  day Sep	  2,	  2014 Sep	  2,	  2014


3	  days Sep	  3,	  2014 Sep	  5,	  2014


1	  day Sep	  8,	  2014 Sep	  8,	  2014


1	  day Sep	  9,	  2014 Sep	  9,	  2014


128	  days Sep	  5,	  2014 Mar	  3,	  2015


5	  days Sep	  5,	  2014 Sep	  11,	  2014


30	  days Sep	  12,	  2014 Oct	  23,	  2014


5	  days Oct	  24,	  2014 Oct	  30,	  2014


10	  days Oct	  24,	  2014 Nov	  6,	  2014


5	  days Oct	  31,	  2014 Nov	  6,	  2014


2	  days Nov	  10,	  2014 Nov	  11,	  2014


10	  days Nov	  12,	  2014 Nov	  25,	  2014


1	  day Nov	  26,	  2014 Nov	  26,	  2014


1	  day Nov	  28,	  2014 Nov	  28,	  2014


64	  days Dec	  1,	  2014 Feb	  26,	  2015


2	  days Feb	  27,	  2015 Mar	  2,	  2015


1	  day Mar	  3,	  2015 Mar	  3,	  2015


37	  days Mar	  4,	  2015 Apr	  23,	  2015
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Task Dura&on Start Finish


235)	  Consolidate	  requirements	  validated	  
from	  sessions


236)	  Verify	  requirements	  match	  those	  
incorporated	  in	  RFP


237)	  Dra[	  Requirements	  Traceability	  Matrix


238)	  PK	  Internal	  QA


239)	  Submit	  and	  Walk	  through	  Dra[	  
Requirements	  Traceability	  Matrix


240)	  DHCFP	  Review	  Period


241)	  Incorporate	  State	  Comments


242)	  PK	  Internal	  QA


243)	  Submit	  and	  Walkthrough	  Final	  
Requirements	  Traceability	  Matrix


244)	  DHCFP	  Review	  Period


245)	  Incorporate	  State	  Comments


246)	  DHCFP	  approval	  of	  Final	  Requirements	  
Traceability	  Matrix


247)	  Phase	  III	  -‐	  Request	  for	  Proposal	  Support


248)	  Prepare	  for	  RFP	  Dev	  and	  Release


249)	  Establish	  vendor	  list


250)	  Develop	  dra[	  procurement	  noBce


251)	  DHCFP	  Review	  of	  procurement	  noBce


252)	  Update	  procurement	  noBce


253)	  Submit	  procurement	  noBce	  to	  
Purchasing	  Division


254)	  Release	  procurement	  noBce


255)	  Approval	  of	  Contract	  by	  Nevada	  BOE


256)	  Develop	  Proposal	  Evalua&on	  Criteria	  
and	  Proposal	  Evalua&on	  Plan


257)	  Dra[	  Proposal	  EvaluaBon	  Criteria


258)	  Walk	  through	  criteria	  with	  State


259)	  Update	  criteria


260)	  Develop	  evaluaBon	  scorecard	  
templates


261)	  Dra[	  Proposal	  EvaluaBon	  Plan


262)	  Dra[	  State	  staff	  training	  
presentaBon	  of	  proposal	  eval	  process


263)	  Walk	  through	  proposal	  eval	  plan	  
with	  DHCFP


3	  days Mar	  4,	  2015 Mar	  6,	  2015


4	  days Mar	  9,	  2015 Mar	  12,	  2015


5	  days Mar	  13,	  2015 Mar	  19,	  2015


2	  days Mar	  20,	  2015 Mar	  23,	  2015


1	  day Mar	  24,	  2015 Mar	  24,	  2015


10	  days Mar	  25,	  2015 Apr	  7,	  2015


2	  days Apr	  8,	  2015 Apr	  9,	  2015


1	  day Apr	  10,	  2015 Apr	  10,	  2015


1	  day Apr	  13,	  2015 Apr	  13,	  2015


5	  days Apr	  14,	  2015 Apr	  20,	  2015


2	  days Apr	  21,	  2015 Apr	  22,	  2015


1	  day Apr	  23,	  2015 Apr	  23,	  2015


173	  days Jul	  1,	  2015 Feb	  26,	  2016


12	  days Jul	  1,	  2015 Jul	  16,	  2015


2	  days Jul	  1,	  2015 Jul	  2,	  2015


3	  days Jul	  6,	  2015 Jul	  8,	  2015


3	  days Jul	  9,	  2015 Jul	  13,	  2015


1	  day Jul	  14,	  2015 Jul	  14,	  2015


1	  day Jul	  15,	  2015 Jul	  15,	  2015


1	  day Jul	  16,	  2015 Jul	  16,	  2015


173	  days Jul	  1,	  2015 Feb	  26,	  2016


19	  days Jul	  1,	  2015 Jul	  27,	  2015


5	  days Jul	  1,	  2015 Jul	  7,	  2015


1	  day Jul	  8,	  2015 Jul	  8,	  2015


3	  days Jul	  9,	  2015 Jul	  13,	  2015


5	  days Jul	  14,	  2015 Jul	  20,	  2015


5	  days Jul	  14,	  2015 Jul	  20,	  2015


3	  days Jul	  21,	  2015 Jul	  23,	  2015


1	  day Jul	  24,	  2015 Jul	  24,	  2015
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Task Dura&on Start Finish


264)	  Update	  and	  deliver	  plan


265)	  Facilitate	  MMIS	  Takeover	  RFP	  Review,	  
Award,	  and	  Contract	  Signing


266)	  Train	  evaluators


267)	  Facilitate	  DHCFP	  response	  to	  
Vendor	  QuesBons


268)	  Assist	  with	  Vendor	  Appeals


269)	  AUend	  oral	  presentaBons	  and	  
vendor	  demos


270)	  Assist	  with	  Contract	  NegoBaBons


271)	  Submit	  Contract	  to	  CMS	  for	  
Approval


272)	  CMS	  Contract	  Review	  and	  Approval	  
Period


273)	  Submit	  Contract	  to	  BOE


274)	  BOE	  Approval	  of	  Contract


275)	  DDI	  Project	  Management	  Ac&vi&es


276)	  Project	  Planning	  (monthly	  ac&vi&es)


277)	  Review	  and	  provide	  feedback	  on	  
Contractor	  planning	  documents


278)	  Review	  and	  approve	  Contractor's	  
selecBon	  of	  worksite


279)	  Assist	  DHCFP	  in	  providing	  
documentaBon	  of	  current	  Contractor's	  
responsibiliBes	  and	  work	  plan


280)	  Coordinate	  communicaBons	  and	  
meeBngs	  between	  Contractors


281)	  Review	  and	  approve	  standards	  for	  
systems	  documentaBon


282)	  Develop	  metrics	  for	  monitoring	  project


283)	  Update	  project	  metrics


284)	  Assist	  in	  esBmaBng	  and	  idenBfying	  
project	  resources	  and	  managing	  their	  
integraBon	  into	  the	  team


285)	  Assist	  in	  determining	  DDI	  project	  
Bmeline	  and	  performing	  sufficient	  research	  
to	  support	  plan


286)	  IdenBfy	  and	  document	  project	  risks


287)	  Develop	  miBgaBon	  strategies	  for	  each	  
risk


1	  day Jul	  27,	  2015 Jul	  27,	  2015


154	  days Jul	  28,	  2015 Feb	  26,	  2016


1	  day Jul	  28,	  2015 Jul	  28,	  2015


5	  days Jul	  31,	  2015 Aug	  6,	  2015


30	  days Oct	  6,	  2015 Nov	  16,	  2015


5	  days Sep	  30,	  2015 Oct	  6,	  2015


30	  days Oct	  15,	  2015 Nov	  25,	  2015


1	  day Nov	  30,	  2015 Nov	  30,	  2015


64	  days Dec	  1,	  2015 Feb	  26,	  2016


10	  days Dec	  1,	  2015 Dec	  14,	  2015


1	  day Dec	  15,	  2015 Dec	  15,	  2015


870	  days Mar	  2,	  2015 Jun	  29,	  2018


870	  days Mar	  2,	  2015 Jun	  29,	  2018


65	  days Mar	  2,	  2015 May	  29,	  2015


22	  days Mar	  2,	  2015 Mar	  31,	  2015


65	  days Mar	  2,	  2015 May	  29,	  2015


870	  days Mar	  2,	  2015 Jun	  29,	  2018


65	  days Mar	  2,	  2015 May	  29,	  2015


44	  days Mar	  2,	  2015 Apr	  30,	  2015


870	  days Mar	  2,	  2015 Jun	  29,	  2018


870	  days Mar	  2,	  2015 Jun	  29,	  2018


870	  days Mar	  2,	  2015 Jun	  29,	  2018


870	  days Mar	  2,	  2015 Jun	  29,	  2018


870	  days Mar	  2,	  2015 Jun	  29,	  2018
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Task Dura&on Start Finish


288)	  Update	  project	  plans


289)	  Project	  Implementa&on	  (monthly	  ac&vi&es)


290)	  Review,	  provide	  feedback	  and	  approve	  
DDI	  Contractor	  implementaBon	  documents	  
and	  arBfacts


291)	  Assist	  in	  sehng	  and	  controlling	  project	  
scope


292)	  Communicate	  project	  vision	  and	  status	  
to	  Contractor	  and	  stakeholders


293)	  Assist	  in	  management	  of	  
implementaBon	  team


294)	  Ensure	  project	  is	  kept	  within	  budgetary	  
and	  Bme	  constraints


295)	  Ensure	  that	  the	  project	  delivers	  all	  key	  
components	  within	  scope


296)	  Review,	  monitor,	  provide	  feedback	  on	  
and	  approve	  all	  deliverables


297)	  Product	  Tes&ng


298)	  Review,	  provide	  feedback	  on,	  and	  
approve	  DDI	  Contractor	  tesBng	  documents	  
and	  arBfacts


299)	  Coordinate,	  oversee	  and	  acBvely	  
parBcipate	  in	  all	  tesBng	  acBviBes


300)	  Review,	  monitor,	  provide	  feedback	  on	  
and	  approve	  all	  deliverables


301)	  System	  Acceptance


302)	  Review,	  provide	  feedback	  on,	  and	  
approve	  DDI	  Contractor	  documents


303)	  Review,	  provide	  feedback	  on,	  and	  
approve	  all	  vendor	  deliverables


304)	  Assist	  State	  in	  preparaBon	  for	  and	  
pursuit	  of	  CMS	  CerBficaBon


305)	  Project	  Controlling


306)	  Develop	  bi-‐weekly	  Status	  Report


307)	  Deliver	  bi-‐weekly	  Status	  Reports


308)	  Document	  and	  distribute	  bi-‐weekly	  status	  
meeBng	  minutes


309)	  Project	  Close	  out


310)	  Work	  with	  the	  State	  to	  validate	  scope	  is	  
complete


870	  days Mar	  2,	  2015 Jun	  29,	  2018


783	  days Jul	  1,	  2015 Jun	  29,	  2018


783	  days Jul	  1,	  2015 Jun	  29,	  2018


783	  days Jul	  1,	  2015 Jun	  29,	  2018


783	  days Jul	  1,	  2015 Jun	  29,	  2018


783	  days Jul	  1,	  2015 Jun	  29,	  2018


783	  days Jul	  1,	  2015 Jun	  29,	  2018


783	  days Jul	  1,	  2015 Jun	  29,	  2018


783	  days Jul	  1,	  2015 Jun	  29,	  2018


588	  days Mar	  1,	  2016 May	  31,	  2018


436	  days Mar	  1,	  2016 Oct	  31,	  2017


588	  days Mar	  1,	  2016 May	  31,	  2018


588	  days Mar	  1,	  2016 May	  31,	  2018


783	  days Jul	  1,	  2015 Jun	  29,	  2018


272	  days Jun	  1,	  2017 Jun	  15,	  2018


272	  days Jun	  1,	  2017 Jun	  15,	  2018


783	  days Jul	  1,	  2015 Jun	  29,	  2018


1180	  days Dec	  23,	  2013 Jun	  29,	  2018


1176	  days Dec	  23,	  2013 Jun	  25,	  2018


1176	  days Dec	  24,	  2013 Jun	  26,	  2018


1176	  days Dec	  27,	  2013 Jun	  29,	  2018


44	  days May	  1,	  2018 Jun	  29,	  2018


2	  days May	  15,	  2018 May	  16,	  2018
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Task Dura&on Start Finish


311)	  Conduct	  Lessons	  Learned	  Session


312)	  Document	  Lessons	  Learned


313)	  Provide	  Final	  Project	  DocumentaBon


314)	  Conduct	  Project	  Close	  Out	  AcBviBes


6	  days May	  1,	  2018 May	  8,	  2018


1	  day May	  8,	  2018 May	  8,	  2018


8	  days Jun	  20,	  2018 Jun	  29,	  2018


8	  days Jun	  20,	  2018 Jun	  29,	  2018
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RFP	  5.6.2	  Vendors	  must	  provide	  a	  wriUen	  plan	  addressing	  the	  roles	  and	  responsibiliBes	  and	  method	  of	  
communicaBon	  between	  contractor	  and	  any	  subcontractor(s).


We are not proposing any subcontractors. We describe our internal communication 
protocols in the Quality Assurance section of Tab VII. 


RFP	  5.6.3	  The	  preliminary	  project	  plan	  will	  be	  incorporated	  into	  the	  contract.


We understand and acknowledge that the Preliminary Project Plan will be incorporated 
into the contract.


RFP	  5.7.4	  The	  first	  project	  deliverable	  is	  the	  finalized	  detailed	  project	  plan	  that	  must	  include	  fixed	  deliverable	  
due	  dates	  for	  all	  subsequent	  project	  tasks	  as	  defined	  in	  SecBon	  4,	  Scope	  of	  Work.	  The	  contract	  will	  be	  amended	  
to	  include	  the	  State	  approved	  detailed	  project	  plan.


We understand and agree to the requirement. Our Preliminary Project Plan shows that 
the $nalized Project Plan is the $rst deliverable. Just as in our preliminary plan, our 
$nalized Project Plan includes $xed deliverable due dates for the scope of work described 
in Section 4. We acknowledge and understand the State approved Project Plan will 
become an amendment to the contract.


RFP	  5.7.5	  Vendors	  must	  idenBfy	  all	  potenBal	  risks	  associated	  with	  the	  project,	  their	  proposed	  plan	  to	  miBgate	  
the	  potenBal	  risks	  and	  include	  recommended	  strategies	  for	  managing	  those	  risks.


We will identify and report on all potential project risks and monitor the risks, including 
mitigation strategies, actions, and status within our status report. A sample status report 
is provided in Tab X Other Informational Materials that displays a Risk Summary of 
open risks that includes a description of risk, actions taken, and recommended risk 
mitigation strategies for each risk. Public Knowledge maintains a comprehensive risk log 
from project initiation to closure to serve as a management tool for the current and 
future projects. 


RFP	  5.7.6	  Vendors	  must	  provide	  informaBon	  on	  the	  staff	  who	  will	  be	  located	  on-‐site	  in	  Carson	  City.	  If	  staff	  will	  be	  
located	  at	  remote	  locaBons,	  vendors	  must	  include	  specific	  informaBon	  on	  plans	  to	  accommodate	  the	  exchange	  
of	  informaBon	  and	  transfer	  of	  technical	  and	  procedural	  knowledge.	  The	  State	  encourages	  alternate	  methods	  of	  
communicaBon	  other	  than	  in	  person	  meeBngs,	  such	  as	  transmission	  of	  documents	  via	  email	  and	  
teleconferencing,	  as	  appropriate.


Your project will require plenty of onsite time from your consultant in order to be 
successful. We chose our team for your project based on their substantial MMIS 
experience as well as their proximity to you. Within 30 days of a contract, Public 
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Knowledge plans to rent local workspace in Carson City from which to conduct our 
services. We are currently looking at space at 600 E William St in Carson City. Typically, 
we $nd that local office space is put to good use primarily for meeting rooms. Our office 
can be used to augment DHCFP limited meeting space. 


Rather than try to give you a percentage of time spent onsite, let’s talk about what tasks 
need us onsite and what tasks don’t so you can see if we are in agreement. Anywhere 
where we disagree, we are &exible enough to make adjustments to meet your needs. We 
have sufficient senior personnel proposed to you, that we can achieve coverage to meet 
your needs with either our Client Partner, two Project Managers, or Deputy Project 
Manager. 


For example, the things we want to be onsite for:


• Status meetings 


• Public Knowledge deliverable walk-throughs and review sessions 


• Executive presentations 


• Requirements meetings 


• Project kick-off 


• Test execution and management 


• Vendor deliverable walk-throughs and review sessions 


is is not an exhaustive list, but is representative of how we do our work for a 
Replacement Planning and MMIS DDI Project.


e things we generally don’t need to be onsite for:


• Ad hoc brainstorming sessions with us or quick questions or follow up


• Heads down research, particularly contacting other states for best practices


• Heads down deliverable development (Public Knowledge deliverables.)


• Heads down deliverable reviews (Takeover Contractor deliverables.)


• Synthesizing or consolidating large volumes of complex information (e.g., RFP 
writing.)


When traveling to Carson City, project staff will work onsite at your office or our local 
office, whichever is more convenient for you and your staff. We will work with the 
DHCFP Project Manager to establish an onsite schedule that meets the needs of the 
project.We will adjust our onsite time up or down, in order to achieve the right level of 
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onsite participation in project activities in accordance with the project schedule and your 
needs.


Informal as well as formal methods will be used to ensure that knowledge is effectively 
transferred during the project.


All of our consultants are available in person, by phone, or by email during business 
hours and outside of business hours as needed to make this project a success. 


All staff proposed on your project are experienced in performing client work on a remote 
basis and are positioned to meet the needs of your project effectively regardless of whether 
the work is accomplished onsite or via remote communication. Each consultant has access 
to a corporate conference calling facility that allows for large phone meetings to be 
handled with clarity and without glitches. ey also have access to web meeting 
capabilities to support online collaboration with DHCFP or other team members on 
documents. Our communication plan will also present remote communication methods 
and protocols to promote the exchange of information and transfer of technical and 
procedural knowledge among Public Knowledge staff as well as with DHCFP.
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Tab	  X	  –	  Other	  Informa&onal	  Material


Vendors	  must	  include	  any	  other	  applicable	  reference	  material	  in	  this	  secBon	  clearly	  cross	  referenced	  with	  the	  
proposal.
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Sample	  MeeBng	  Agenda
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Sample	  MeeBng	  Minutes
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Sample	  Status	  Report
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Sample	  Requirements	  Management	  DefiniBon	  Guide
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PART	  II	  	  –	  Cost	  Proposal


State of  Nevada 
Division of  Health Care Financing & Policy


Medicaid Management Information System 
(MMIS) Replacement Planning


RFP #2049


Opening Date: August 13, 2013
Opening Time: 2:00 PM


1911 SW Campus Drive, #457
Federal Way, WA 98023


Contact:  Jim Plane
jplane@pubknow.com


(208) 890-0433
fax (208) 717-0987


www.pubknow.com


MASTER
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Tab	  III	  –	  A0achment	  L,	  Cost	  Proposal	  Cer8fica8on	  
of	  Compliance	  with	  Terms	  and	  Condi8ons	  of	  RFP


10.4.3.3.A.	  A?achment	  L	  with	  an	  original	  signature	  by	  an	  individual	  authorized	  to	  bind	  the	  organizaIon	  must	  be	  
included	  in	  this	  tab.


10.4.3.3.B.	  In	  order	  for	  any	  cost	  excepIons	  and/or	  assumpIons	  to	  be	  considered,	  vendors	  must	  provide	  the	  
specific	  language	  that	  is	  being	  proposed	  in	  A?achment	  L.	  	  


10.4.3.3.C.	  Only	  cost	  excepIons	  and/or	  assumpIons	  should	  be	  idenIfied	  on	  A?achment	  L.	  	  


10.4.3.3.D.	  Do	  not	  restate	  the	  technical	  excepIons	  and/or	  assumpIons	  on	  this	  form.	  	  


10.4.3.3.E.	  The	  State	  will	  not	  accept	  addiIonal	  excepIons	  and/or	  assumpIons	  if	  submi?ed	  aTer	  the	  proposal	  
submission	  deadline.	  	  If	  vendors	  do	  not	  specify	  any	  excepIons	  and/or	  assumpIons	  in	  detail	  at	  Ime	  of	  proposal	  
submission,	  the	  State	  will	  not	  consider	  any	  addiIonal	  excepIons	  and/or	  assumpIons	  during	  negoIaIons.
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ATTACHMENT L- COST PROPOSAL CERTIFICATION OF COMPLIANCE 
WITH TERMS AND CONDITIONS OF RFP 


I have read, understand and agree to comply with all the terms and conditions specified in this Request for 
Proposal. 


YES I agree to comply with the terms and conditions specified in this RFP. 


NO X I do not agree to comply with the terms and conditions specified in this RFP. 


If the exception and/or assumption require a change in the terms in any section of the RFP, the contract, 
or any incorporated documents, vendors must provide the specific language that is being proposed in the 
tables below. If vendors do not specify in detail any exceptions and/or assumptions at time of proposal 
submission, the State will not consider any additional exceptions and/or assumptions during negotiations. 
Note: Only cost exceptions and/or assumptions should be identified on this attachment. Do not restate 
the technical exceptions and/or assumptions on this attachment. 


Public Knowledge, LLC 


Signature 


Jim Plan August 13,2013 
Print Name Date 


Vendors MUST use the following format. Attach additional sheets if necessary. 


EXCEPTION SUMMARY FORM 


RFPSECTION RFP EXCEPTION 
EXCEPTION# NUMBER PAGE NUMBER (Complete detail regarding exceptions must be 


identified) 
No exceptions identified to the RFP 2049. 
Assumption below applies to a future RFP (MM IS 
Replacement DOl Vendor) that will affect the 
consulting contract issued as a resu lt of RFP 2049. 


ASSUMPTION SUMMARY FORM 


RFPSECTION RFP ASSUMPTION 
ASSUMPTION # NUMBER PAGE NUMBER (Complete detail regarding assumptions must 


be identified) 
I. Attachment K, Page 82 Our cost for Phase III assumes a 36-month DOl. 


Spreadsheet Tab MMIS replacement projects are currently not 
6.1.1 , Item 4.12; completed in less than 3 years. For cost 
Amendment I, evaluation purposes, the State may pro-rate our 
Question and costs. For example, in order to baseline our cost 
Answer 22 for this item to a competing bid for 24-months, the 


State may prorate our bid to (24/36) x (cost for 
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4.12.3.1.) 


2. Attachment K, Page 82 We assume that the state will hold the MMIS DDI 
Spreadsheet Tab Vendor responsible for any financial cost of 
6.1.1, Item 4.12 delays attributable to the MMIS DDI vendor 


including the additional costs of state staff, 
consulting services, and any other project costs 
attributable to such a delay that extends beyond 36 
months. And that such language will be included 
in the MMIS Replacement Vendor RFP and 
contract. 


3. Attachment K, Page 82 Staff classifications are based on relative 
Spreadsheet Tab efficiency in completing project work so staff will 
6.1.4 be billed at the highest accepted classification. 


For example, Ramona Kramer would be billed at 
the Project Manager rate for change orders even 
though for part of the fixed cost project she will 
be working as a Senior Analyst. 


This document must be submitted in Tab III of vendor's cost proposal. 
This form MUST NOT be included in the technical proposal. 
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Request for Proposal 2049 - MMIS Replacement Planning


    COST PROPOSAL INSTRUCTIONS


Contents of the cost proposal must be as follows:


1. Tab I - Title Page


The title page must include the following:


A. Cost Proposal for: Medicaid Management Information System (MMIS) Replacement Planning


B. RFP:


Name:


Address:


D. Proposal opening date:


E. Proposal opening time:


2. Tab II - Cost Proposal


A.


C.


3. Tab III - Cost Proposal Certification of Compliance with Terms and Conditions of RFP


B.


2049


1911 SW Campus Drive #457, Federal Way, WA 98023


August 13, 2013


2:00 PM


Public Knowledge, LLC


C. Proposer Information:


Proposers must include Attachment L, Cost Proposal Certification of Compliance with Terms and Conditions 
of RFP for Section 6, Project Costs within this section. 


Cost proposal must be in the format identified in Section 6, Project Costs.


Proposers must provide a CD of their cost proposal within the master cost proposal.
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Request for Proposal 2049 - MMIS Replacement Planning


6.1  COST SCHEDULES


6.1.1 Detailed Deliverable Cost Schedule


Description of Deliverable Activity Number Cost


4.4 Planning and Administration Deliverables


4.4.3.1 Detailed Project Plan 4.4.2.1 $555,600.00
4.4.3.4 Communication Plan 4.4.2.5 $4,500.00
4.4.3.5 Risk Management Plan 4.4.2.6 $7,800.00


Subtotal for 4.4 - Planning and Administration Deliverables $567,900.00


4.5 Phase II - Gather and Validate Requirements Deliverables


4.5.3.1 State Approved Requirements Plan 4.5.2.1 - 4.5.2.2 $50,600.00
4.5.3.3 State Approved Detailed Requirements 4.5.2.1 - 4.5.2.2 $231,400.00


Subtotal for 4.5 - Phase II - Gather and Validate Requirements 
Deliverables $282,000.00


4.6 Phase II - Gap Analysis Deliverables


4.6.3.2 State Approved Gap Analysis 4.6.2.1 $117,100.00


Subtotal for 4.6 -  Phase II - Gap Analysis Deliverables $117,100.00


4.7 Phase II - Best Practices Analysis Deliverables


4.7.3.2 State Approved Best Practices Report 4.7.2.1 $147,900.00


Subtotal for 4.7 - Phase II - Best Practices Analysis Deliverables $147,900.00


4.8 Phase II - Technology Investment Request (TIR) Preparation


4.8.3.2 State (DHCFP) Approved Technology Investment Request 4.8.2.1 $36,400.00
4.8.3.3 State (TIR Committee) Approved Technology Investment Request 4.8.2.1 $7,500.00


Subtotal for 4.8 - Phase II - Technology Investment
Request (TIR) Preparation Deliverables $43,900.00


4.9 Phase II - Advanced Planning Document (APD) Preparation


4.9.3.2 State Approved Advanced Planning Document 4.9.2.1 $33,900.00
4.9.3.3 CMS Approved Advanced Planning Document 4.9.2.1 $4,500.00


Subtotal for 4.9 - Phase II -Advanced Planning 
Document (APD) Preparation Deliverables $38,400.00


4.10 Phase II - Request for Proposal (RFP) Development and Support


4.10.3.2 State Approved Requirements Traceability Matrix 4.10.2.1 $72,200.00
4.10.3.4 CMS Approved Request for Proposal 4.10.2.1 $259,000.00


Subtotal for 4.10 - Phase II - Request for Proposal (RFP)
 Development and Support Deliverables $331,200.00


4.11 Phase III - Request for Proposal (RFP) Development and Support


Deliverable Number


The cost for each deliverable must be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well 
as administrative and/or overhead expenses.  Detailed backup must be provided for all cost schedules completed.


The schedules have been set-up so that the sub-total from each deliverable cost schedule will automatically be transferred to the 
summary table in Section 6.1.3, Summary Schedule of Project Costs.


However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 
6.1.3, Summary Schedule of Project Costs prior to submitting their cost proposal.
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Description of Deliverable Activity Number CostDeliverable Number


4.11.3.1 Approval of Contract by Nevada Board of Examiners and CMS 4.11.2.1 $78,400.00


Subtotal for 4.11 - Phase III - Request for Proposal (RFP) 
Development and Support Deliverables $78,400.00


4.12 Phase III - Design, Development and Implementation - Project Management


4.12.3.1 Project Management Activities (36 months @ $102,500 monthly) 4.12.2.1 - 4.12.2.6 $3,690,000.00


Subtotal for 4.12 - Phase III - Design, Development and
Implementation (DD&I) - Project Management Deliverables $3,690,000.00


$5,296,800.00Total Section 6.1.1 Detailed  Deliverable Cost Schedules
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Request for Proposal 2049 - MMIS Replacement Planning


6.1.2 Other Associated Costs


6.1.2.1


6.1.2.2


Item # Description of Other Associated Costs Cost


1 none none


2


3


4


5


6


7


8


9


10


11


12


$0.00


Proposers must provide detailed information for each item identified.


The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the 
summary table in Section 6.1.3, Summary Schedule of Project Costs.


However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary 
table in Section 6.1.3, Summary Schedule of Project Costs prior to submitting their cost proposal.


SUB-TOTAL FOR 6.1.2


Proposers must identify any other costs not covered on the Detailed Deliverable Cost Schedules and/or the specific cost 
scheudles for any hardware and/or software proposes, as follows:
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Request for Proposal 2049 - MMIS Replacement Planning


Deliverable 
or


Cost 
Summary of Total Project Costs Cost


4.4 Planning and Administration Deliverables $567,900.00
4.5 Phase II - Gather and Validate Requirements Deliverables $282,000.00
4.6 Phase II - Gap Analysis Deliverables $117,100.00
4.7 Phase II - Best Practices Analysis Deliverables $147,900.00
4.8 Phase II - Technology Investment Request (TIR) Preparation $43,900.00
4.9 Phase II - Advanced Planning Document (APD) Preparation $38,400.00


4.10 Phase II - Request for Proposal (RFP) Development and Support $331,200.00
4.11 Phase III - Request for Proposal (RFP) Development and Support $78,400.00
4.12 Phase III - Design, Development and Implementation - Project Management $3,690,000.00


Sub-Total of Project Tasks $5,296,800.00


6.1.2 Other Associated Costs $0.00


Sub-Total of Other Associated Costs $0.00


Total Project Costs $5,296,800.00


6.1.3   Summary Schedule of Project Costs


          Sub-totals from each of the previous cost schedules must be transferred to the following summary schedule of project costs.
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Request for Proposal 2049 - MMIS Replacement Planning


6.1.4 Hourly Rate Schedule for Change Orders


6.1.4.1


6.1.4.2


6.1.4.3


Classification Title Hourly Rate


Project Director $198.00


Project Manager $187.00


Procurement/Medicaid/RFP Support SME Advisor $176.00


Deputy Project Manager $176.00


Analyst/Medicaid SME/Quality Assurance Analyst $164.00


Consultant $141.00


Project Controller $120.00


Hourly rates are fully loaded inclusive of travel and administrative costs.


Proposed staff included in our cost proposal are in the following categories:


Project Director: Jim Plane
SME Advisor: Naomi Snodgrass, Kristin Sparks, Ramona Kramer
Project Manager: Ramona Kramer, Kristin Sparks
Deputy Project Manager: Greg Gamette
SME Analyst: Jerilyn Grow, Lindsay Espenship, Holly Bingeman
Consultant: none proposed
Project Controller: Tracy Oulman


Categories are based on relative efficiency in completing project work so staff will be billed at the highest accepted
category.  For example, Ramona Kramer would be billed at the Project Manager rate for change orders even though 
for part of the fixed cost project she will be working as a SME Advisor.


Proposers must provide firm, fixed hourly rates for change orders/regulatory changes, including updated documentation.


Prices quoted for change orders/regulatory changes must remain in effect for six (6) months after State acceptance of the successfully 
implemented system.


Proposers must provide a firm, fixed hourly rate for each staff classification identified on the project.  Proposers must not provide a 
single compilation rate.
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Request for Proposal 2049 - MMIS Replacement Planning


Phase II Proposed Payment Schedule


Description of Deliverable Activity Number Cost


4.4 Planning and Administration Deliverables


Attendance at all scheduled meetings (19 months @ $19,800/month) 376,200
Bi-Weekly Project Status Report (19 months@ $8,200/month) 155,800
Kick-off meeting 5,400
Detailed Project Plan 18,200


4.4.3.1 Detailed Project Plan 4.4.2.1 $555,600.00
4.4.3.4 Communication Plan 4.4.2.5 $4,500.00
4.4.3.5 Risk Management Plan 4.4.2.6 $7,800.00


Subtotal for 4.4 - Planning and Administration Deliverables $567,900.00


4.5 Phase II - Gather and Validate Requirements Deliverables


Draft Requirements Plan $35,400.00
Final Requirements Plan $15,200.00
Draft Detailed Requirements $148,200.00
Final Detailed Requirements $83,200.00


4.5.3.1 State Approved Requirements Plan 4.5.2.1 - 4.5.2.2 $50,600.00
4.5.3.3 State Approved Detailed Requirements 4.5.2.1 - 4.5.2.2 $231,400.00


Subtotal for 4.5 - Phase II - Gather and Validate Requirements Deliverables $282,000.00


4.6 Phase II - Gap Analysis Deliverables


Draft Gap Analysis $74,600.00
Final Gap Analysis $42,500.00


4.6.3.2 State Approved Gap Analysis 4.6.2.1 $117,100.00


Subtotal for 4.6 -  Phase II - Gap Analysis Deliverables $117,100.00


4.7 Phase II - Best Practices Analysis Deliverables


Draft Best Practices Report $123,400.00
Final Best Practices Report $24,500.00


4.7.3.2 State Approved Best Practices Report 4.7.2.1 $147,900.00


Subtotal for 4.7 - Phase II - Best Practices Analysis Deliverables $147,900.00


4.8 Phase II - Technology Investment Request (TIR) Preparation


Draft TIR $28,900.00
Final TIR $7,500.00


4.8.3.2 State (DHCFP) Approved Technology Investment Request 4.8.2.1 $36,400.00
4.8.3.3 State (TIR Committee) Approved Technology Investment Request 4.8.2.1 $7,500.00


Subtotal for 4.8 - Phase II - Technology Investment
Request (TIR) Preparation Deliverables $43,900.00


4.9 Phase II - Advanced Planning Document (APD) Preparation


Draft APD $25,500.00
Final APD $8,400.00


4.9.3.2 State Approved Advanced Planning Document 4.9.2.1 $33,900.00
4.9.3.3 CMS Approved Advanced Planning Document 4.9.2.1 $4,500.00


The payment schedule below is the detail that supports the schedule for Phase II deliverables on TAB 6.1.1.  It also allows for 
payments for interim deliverables.  There are no additonal costs in this table compared to the other cost sheets.


Deliverable Number
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Description of Deliverable Activity Number CostDeliverable Number


Subtotal for 4.9 - Phase II -Advanced Planning 
Document (APD) Preparation Deliverables $38,400.00


4.10 Phase II - Request for Proposal (RFP) Development and Support


Draft Requirements Traceability Matrix $46,800.00
Final Requirements Traceability Matrix $25,400.00
Draft RFP $165,400.00
Final RFP $93,600.00


4.10.3.2 State Approved Requirements Traceability Matrix 4.10.2.1 $72,200.00
4.10.3.4 CMS Approved Request for Proposal 4.10.2.1 $259,000.00


Subtotal for 4.10 - Phase II - Request for Proposal (RFP)
 Development and Support Deliverables $331,200.00


$1,528,400.00Total Section 6.1.1 Phase II Payment Schedule
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Semantic Arts, Inc. 
11 Old Town Square, Suite 200, Fort Collins, CO 80524 


www.semanticarts.com   


office: 970-490-2224 


August 9, 2013 


Linda DeLoach 
Management Analyst IV 
State of Nevada, Purchasing Division 
515 E. Musser Street, Suite 300 
Carson City, NV 89701 


Ms. DeLoach, 


Attached is our proposal to assist the DHCFP with Medicaid Management Information System 
(MMIS) Replacement Planning. 


We hope you will become as excited about this proposal as we are. You will see within that we 
have a top notch team of people with decades of experience in large scale information systems 
planning as well as deep depth in State Medicaid systems. In terms of our ability and 
commitment to developing the requirements, gap analysis, best practices and planning we 
believe we are second to none. 


What we believe to be the exciting difference in this proposal is essentially an option. As we 
introduce in the beginning of Tab VI, and detail in the confidential technical section, there are 
approaches to this project that can drop the implementation cost by approximately 50%, and 
reduce the risk correspondingly. We recognize that this is a huge claim. This has not been 
attempted in Medicaid Systems, however these approaches have been proven in other industries. 


We will execute the project as outlined and produce the requisite documentation such that if you 
choose to go to implementation with a traditional transfer systems approach you may. We know 
what that path looks like: you will be participating in a $100 million + project, almost guaranteed 
to run over budget. For example Maine, Nebraska, South Dakota, Montana or Washington for a 
preview of what that path looks like. The final functioning system will be one that consumes 
resources for operation and maintenance at rates that may have been acceptable in the 20 th  
century but grossly out of line with current information systems economics. 


In addition to the traditional system definition and documentation of requirements we will design 
a far more modular and flexible approach to the implementation and bring in third party vendors 
who can demonstrate that each aspect of the design we are suggesting is viable. At the end of the 
planning process we intend to deliver a valuable choice: traditional implementation, or a modern 
modular approach in line with CMS MITA that is smaller, cheaper and easier to maintain. 
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In case you're wondering, we are not a software company, nor are we an implementation 
company. We do planning, requirements, design and project management. We exist to provide 
our clients with options they wouldn't otherwise have, which is exactly what this proposal is all 
about. 


Please feel free to contact me at mccomb semanticarts.com ,  or our office phone (970) 490-2224 
or my cell phone (970) 988-9059 if you have any questions on any of this. 


Best regards, 


Dave McComb 
President 
Semantic Arts, Inc. 
mccomb@semanticarts.com  
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Part I A — Technical Proposal 


RFP Title: MMIS Replacement Planning 


RFP: 2049 


Vendor Name: Semantic Arts, Inc 


Address: 11 Old Town Square; Suite 200 


Fort Collins, CO 80524 


Proposal 	Opening 
Date: 


August 13, 2013 


Proposal 	Opening 
Time: 


2:00 PM 
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Tab II Table of Contents 
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Tab III Vendor Information Sheet 
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V2 Street Address 11 Old Town Square; Suite 200 


V3 City, State, ZIP Fort Collins, CO 80524 


Company Name I Semantic Arts V1 


V4 
Telephone Number 


Area Code: 970 Number: 490-2224 tension: 


V5 
Facsimile Number 


Area Code: 305 Number: 425-2224 Extension: 


V6 
Toll Free Number 


Area Code: Number: Extension: 


V7 


Contact Person for Questions / Contract Negotiations, 


including address if different than above 


Name: Dave McComb 


Title: President 


Address: same as above 


Email Address: mccomb@semanticarts.com  


V8 
Telephone Number for Contact Person 


Area Code: 970 	r Number: 490-2224 Extension: 


V9 
Facsimile Number for Contact Person 


Area Code: 305 Number: 425-2224 Extension: 
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V10 
	 Name of Individual Authorized to Bind the Organization 


Name: Dave McComb 
	


Title: President 


V II 


Signature (Individual must be legally authorized to bind the vendor per NRS 333.337) 


Signature: Date: August 10, 
2013 
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Tab IV State Documents 
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ATTACHMENT A - CONFIDENTIALITY AND 
CERTIFICATION OF INDEMNIFICATION 


Submitted proposals, which are marked "confidential" in their entirety, or those in which a significant portion of the 
submitted proposal is marked "confidential" will not be accepted by the State of Nevada. Pursuant to NRS 333.333, 
only specific parts of the proposal may be labeled a "trade secret" as defined in NRS 600A.030(5). All proposals 
are confidential until the contract is awarded; at which time, both successful and unsuccessful vendors' technical and 
cost proposals become public information. 


In accordance with the Submittal Instructions of this RFP, vendors are requested to submit confidential information 
in separate binders marked "Part I B Confidential Technical"  and "Part III Confidential Financial". 


The State will not be responsible for any information contained within the proposal. Should vendors not comply 
with the labeling and packing requirements, proposals will be released as submitted. In the event a governing board 
acts as the final authority, there may be public discussion regarding the submitted proposals that will be in an open 
meeting format, the proposals will remain confidential. 


By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information 
and agree to defend and indemnify the State of Nevada for honoring such designation. I duly realize failure to so act 
will constitute a complete waiver and all submitted information will become public information; additionally, failure 
to label any information that is released by the State shall constitute a complete waiver of any and all claims for 
damages caused by the release of the information. 


This proposal contains Confidential Information, Trade Secrets and/or Proprietary information as defined in Section 
2 "ACRONYMS/DEFINITIONS." 


Please initial the appropriate response in the boxes below and provide the justification for confidential 
status. 


Part I B — Confidential Technical Information 


YES x NO 


Justification for Confidential Status 


We have revealed a great deal of our proprietary methodology 


A Public Records CD has been included for the Technical and Cost Proposal 


 


x 


 


YES 
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Part III — Confidential Financial Information 


YES NO 


Justification for Confidential Status 


Your instructions to put financial statements in 


Semantic Arts, Inc. 


Company Name 


Signature 


Dave McComb 


 


August 10, 2013 


Print Name 


 


Date 


Vendor agrees and will comply with the following: 


(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing 
federal, State or municipal laws or regulations concerning discrimination and/or price fixing. The vendor agrees 
to indemnify, exonerate and hold the State harmless from liability for any such violation now and throughout the 
term of the contract. 


(2) All proposed capabilities can be demonstrated by the vendor. 


(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, 
communication, agreement or disclosure with or to any other contractor, vendor or potential vendor. 


(4) All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date. 
In the case of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the 
contract negotiation process. 


(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a 
proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal. All proposals 
must be made in good faith and without collusion. 
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(6) All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by reference 
in the proposal, except such conditions and provisions that the vendor expressly excludes in the proposal. Any 
exclusion must be in writing and included in the proposal at the time of submission. 


(7) Each vendor must disclose any existing or potential conflict of interest relative to the performance of the 
contractual services resulting from this RFP. Any such relationship that might be perceived or represented as a 
conflict should be disclosed. By submitting a proposal in response to this RFP, vendors affirm that they have not 
given, nor intend to give at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, 
special discount, trip, favor, or service to a public servant or any employee or representative of same, in 
connection with this procurement. Any attempt to intentionally or unintentionally conceal or obfuscate a conflict 
of interest will automatically result in the disqualification of a vendor's proposal. An award will not be made 
where a conflict of interest exists. The State will determine whether a conflict of interest exists and whether it 
may reflect negatively on the State's selection of a vendor. The State reserves the right to disqualify any vendor 
on the grounds of actual or apparent conflict of interest. 


(8) All employees assigned to the project are authorized to work in this country. 


(9) The company has a written equal opportunity policy that does not discriminate in employment practices with 
regard to race, color, national origin, physical condition, creed, religion, age, sex, marital status, sexual 
orientation, developmental disability or handicap. 


(10) The company has a written policy regarding compliance for maintaining a drug-free workplace. 


(11) Vendor understands and acknowledges that the representations within their proposal are material and important, 
and will be relied on by the State in evaluation of the proposal. Any vendor misrepresentations shall be treated as 
fraudulent concealment from the State of the true facts relating to the proposal. 


(12) Vendor must certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above. 


(13)The proposal must be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337. 


Semantic Arts, Inc. 


Vendor Company Name 


Vendor Signature 


Dave McComb, President 


 


August 4, 2013 


   


Print Name 	 Date 
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ATTACHMENT M - CERTIFICATION REGARDING 
LOBBYING 


Certification for Contracts, Grants, Loans, and Cooperative Agreements 


The undersigned certifies, to the best of his or her knowledge and belief, that: 


(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, 
to any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any Federal contract, the making of any Federal 
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, 
loan, or cooperative agreement. 


(2) If any funds other than Federally appropriated funds have been paid or will be paid to any person 
for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall 
complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in accordance 
with its instructions. 


(3) The undersigned shall require that the language of this certification be included in the award 
documents for all sub awards at all tiers (including subcontracts, sub grants, and contracts under 
grants, loans, and cooperative agreements) and that all sub recipients shall certify and disclose 
accordingly. 


This certification is a material representation of fact upon which reliance was placed when this transaction 
was made or entered into. Submission of this certification is a prerequisite for making or entering into 
this transaction imposed by section 1352, U.S. Code. Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for 
each such failure. 


By: 


 


8/4/2013 
Date 


 


  


 


Signature of Official Authorized to Sign Application 


 


For: Semantic Arts, Inc. 
Vendor Name 


Medicaid Management Information System Replacement Planning Project 
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Copy of Licensing Agreements 


We do not have licensing agreements with anyone. We purchase our software as one off retail 
purchases and as such can produce receipts if requested. 
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Tab V Technical Proposal Certification of Compliance with 
Terms and Conditions of RFP 


17 







ATTACHMENT B - TECHNICAL PROPOSAL CERTIFICATION 
OF COMPLIANCE 


WITH TERMS AND CONDITIONS OF RFP 


I have read, understand and agree to comply with all the terms and conditions specified in this 
Request for Proposal. 


YES 	x 	I agree to comply with the terms and conditions specified in this RFP. 


NO 	 I do not agree to comply with the terms and conditions specified in this RFP. 


If the exception and/or assumption require a change in the terms in any section of the RFP, the 
contract, or any incorporated documents, vendors must provide the specific language that is 
being proposed in the tables below. If vendors do not specify in detail any exceptions and/or 
assumptions at time of proposal submission, the State will not consider any additional exceptions 
and/or assumptions during negotiations. 


Semantic Arts, Inc. 


Company Name 


Signature 


Dave McComb, President 	 August 4,2013 


Print Name 	 Date 


Vendors MUST use the following format. Attach additional sheets if necessary. 


EXCEPTION SUMMARY FORM 
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EXCEPTION # 
RFP SECTION 


NUMBER 


RFP 


PAGE NUMBER 


EXCEPTION 


(Complete detail regarding exceptions must be 
identified) 


None 


ASSUMPTION SUMMARY FORM 


ASSUMPTION 
 


# 
SECTION 


NUMBER 


RFP 


PAGE NUMBER 


ASSUMPTION 


 (Complete detail regarding assumptions must 
be identified) 


Nothing 


This document must be submitted in Tab V of vendor's technical proposal 
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Tab VI - Section 4 Scope of Work 
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Executive Introduction 
We intend to follow a dual strategy. 


• Conduct the project as outlined, resulting in a set of deliverables that can be used, if you 
choose, to contract with a traditional implementation vendor to implement a transfer 
system, in much the same way that Michigan and Iowa have recently done. 


• Outline what an MMIS would look like if implemented using modern technology and 
CMS MITA modular system approaches. We intend to bring in third party vendors, from 
outside the traditional Medicaid arena, to show via a series of well-crafted experiments 
using anonymized claims data that we can create or you provide, that the modern 
architecture approach is viable and that there are many vendors to choose from if you 
elect this route. 


When we come to the end of Phase II you will have what you need to proceed with a traditional 
implementation. We also intend for you to have confidence that our approach will provide a far 
better result in a fraction of the cost with less risk. 


Selecting us provides you with an option that otherwise would not be available. 


More details as to what a modern architecture would look like and how we know it is viable is 
provided in the confidential binder. As we have been researching other States' experiences with 
MMIS replacement projects, we have been struck by how frequently best practices such as 
Enterprise Architecture and Service Oriented Architecture are trumpeted by vendors, but how 
subsequently they either are unaware how to implement them properly or their own legacy code 
base prevents them from doing so. 


We would expect that using a modern architecture, in the vein that CMS is promoting with 
MITA, a change such as the implementation of ICD10 would be fairly straightforward. Yes, the 
field sizes are longer, but that would be of no concern to a modern architecture. And yes, there 
are now 68,000 codes where previously there were 14,000, but this is not a system issue per se, it 
will mean the addition of many more rules in the rule base but little change to a modern system. 
Of course, you will have to deal with interfacing systems. And there will be data conversion 
issues as there isn't a one to one map between ICD9 and 10. But really, in a modern architecture 
migrating from one code set such as ICD9 to another (ICD10) should be a project of a few 
person months. We've read that these changes are typically costing upwards of a million dollars, 
in supposedly modern systems. That is not the hallmark of the kind of modern system we are 
presenting here. 


If you are interested in being the first State to implement a truly modern MMIS system, and do 
so at a fraction of the price that other States are paying, then we're your team. We are 
completely committed to this being a system you can be proud of and we are committed to 
working with CMS to get this certified rapidly, and assessed as high on the MITA scale as any 
State has. 
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Phase II Planning and Administration 
We will manage the project using Microsoft Project. This will include the initial project plan as 
well as all status updates. 


We have an on-line time control system that is used to manage detail time expenditure versus 
budget. 


One of our key project management techniques is what we call "the heartbeat." 


We will be on site every other week. We have found this generates just the right level of 
urgency. When one is always on site, it is easy to let meetings and the like slip. But when we 
know we won't be back for two weeks, we "have" to get that last meeting in. 


While we are away the onus is on us to create some deliverables, some presentations regarding 
deliverables and future session or something upon which are required components essential to 
base our next visit. 


In 13 years of running these types of projects, we have yet to issue a change order. We will fill 
in the change order rate sheet, but we don't expect to use it. 


We have occasionally overrun a project, but if it was a mis-estimation on our part, or if we've 
chosen to over deliver on something we eat the cost of the overrun.do  not charge our customer. 
We think our attitude toward change orders is different than most consultants. From what we 
hear most consultants view the initial project estimate as an opening, and will be looking look for 
opportunities to issue change orders. 


We do just the opposite. We look at it as our commitment and we are constantly reviewing our 
progress to see what we can do to stay within our original estimate. 


Please feel free to contact any of our clients to verify that we have included in our references in 
this document. 


Example Project Status Report 
Here is an example of a project status report from one of our projects with the Washington State 
Department of Transportation (DOT). 


Date Submitted: <Enter Today's Date> 


Project Name 


Enterprise Architecture Program 


Project Sponsor 


OIT, Grant Rodeheaver 


Project Description 


We are defining and gaining consensus on an 
Enterprise Architecture for the Department. Scope 
includes Application Architecture (how might 
applications and shared services be partitioned in 
the future), Data Architecture (a Semantic Model of 
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Project Manager 


Noel Morgan 


Contractor/Consultant 


Semantic Arts, Dave McComb, President 


Department Data and a nomination of System of 
Record for each of the key entities), Integration 
Architecture (mechanism of how integration will be 
done as well as a starting inventory of the 
Enterprise Messages), and Security Architecture 
(how will Authentication and Authorization change 
in a shared services model). 


Each of these architectures will be completed at a 
level of detail that will allow planning and 
prioritization to proceed. Each will be expanded to 
much more detail in subsequent phases and 
projects. 


  


Overall Status: 


Scope RIGreen • Yellow ■ Red 


Schedule E.Green ■  Yellow • Red 


Budget 121Green ■  Yellow ■ Red 


Planned Activities for this Reporting Period 
• Finalize large scale diagrams for use in the war room 
• Set up the war room and get feedback on the target architecture from as many of the 


100+ invitees that can make it from Feb 12-22. 
• Prepare about a dozen specific scenarios on how future integration will occur 


Accomplished Planned Activities for this Reporting Period 
All three above targets met. Had about 100 attendees at 20 design reviews. Got a great deal of 
coverage and exposure, and great feedback 


Planned Activities Not Accomplished 
Activity Reason I Expected completion 


Unplanned Activities Performed 
Activity 


or Identified 
Reason Impact on project 


Planned Activities for Next Reporting Period 
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Migration Plan 


Final Report 
Known Risks / Mitigations 


Open Issues and Resolutions 


Review of Change Requests and Change Control Decisions 


Project Schedule 
---- 


Actual 
completion 


date 


Milestone Outlook 


(Pending, late, complete, 
etc.) 


Project Mileston&s Planned 
completion 


date 


Forecasted 
completion 


date 


As-is Research 10/31/2006 11/15/2006 We were able to leverage a lot 
of pre-existing work and input 
from brainstorming 


As-is diagrams complete 11/15/2006 2/5/2007 Final striping being applied 
this weekend 


Business Analysis interviews 1/31/2007 1/15/2007 1/20/2007 Thanks for all the help 
scheduling these 


Target Architecture Draft 2/28/2007 2/15/2007 2/15/2007 We have the first real draft, 
which we will use in the war 
MOM 


Semantic Model 2/28/2007 1/312007 1/31/2007 Diagram is complete. 
Messages Identified 3/15/2007 3/15/2007 2/28/2007 We have a starting list. 
Migration Plan & Final Architecture 3/31/2007 3/23/2007 This will be a first cut 


prioritization of key projects to 
turn the architecture into 
reality 


Tool Builders and Tool Users 
One of the things we routinely do is build tools for our own use in the project. 


We have a model driven environment that we can use to rapidly build out the kinds of tools that 
are very useful in a project of this type. We built our time control system in this architecture and 
have been using it for over six months. We expect to build out tools like requirements 
management or user surveys in this tool, which results in having a body of knowledge (the 
emerging design) housed in an integrated repository that is easily extensible 


Deliverables 
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4.4 	PLANNING AND ADMINISTRATION DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 
REVIEW TIME 
(WORKING DAYS) 


4.4.3.1 Detailed Project Plan 4.4.2.1 15 


4.4.3.2 
Attendance 	at 	all 	scheduled 
meetings 


4.4.2.2 and 
4.4.2.3 


N/A 


4.4.3.3 
Written Bi-Weekly Project Status 
Report 


4.4.2.4 5 


4.4.3.4 Communication Plan 4.4.2.5 10 


4.4.3.5 Risk Management Plan 4.4.2.6 10 


PHASE II — GATHER AND VALIDATE REQUIREMENTS 
We've discovered the traditional approach of interviewing and documenting long lists of 
requirements is not terribly productive, which has been done many times over in other states. It 
has a tendency to conflate the as-is with the desired state, and makes it very difficult to identify 
the most important requirements. 


Also the long voluminous requirements gathering process, by its nature means that those most 
familiar with the documentation (that is those who created it and those who spent the most time 
with its review) will have the most informed opinions about the relative merits of different 
requirements. This essentially disenfranchises executives and other stakeholders that haven't 
been as close to the process. 


We have many methods to counter this. We will outline them here, and to the extent that they 
are proprietary, we will detail them in the Confidential Technical Proposal. 


Long Duration Business Transactions (LDBTs) 
One of the best ways to keep things in perspective is to recognize and utilize the fact that almost 
all businesses have between 6 and 12 long running transactions upon which everything else 
hinges. 


We will postulate what these are and then verify them in a series of Joint Application 
Development (JAD) -like sessions aimed specifically at discovering and documenting them. 


An example and additional narrative Long Duration Business Transactions are in Exhibit 1 in the 
Confidential Technical Proposal. 


The As-Is Work Flow 
The incumbents need to know that their existing knowledge and all the procedures they have 
evolved over the years won't be ignored. Also capturing the as-is flow is a good checklist for 
identifying topics that need to be covered. 
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Expedited 


Application 


Track ID 


Application 


Track ID 


Charit es/FR/ 
Trusts 


As-is work flows have gotten a bad name, though. This is largely because in their zeal to 
understand, many analysts overdo it. It's easy and tempting to try to capture all decisions, all 
possibilities, all exceptions and all rules in the work flow. 


Unfortunately, this isn't productive for two reasons. First, at this level of detail you can't tell the 
difference between things that are done a particular way by happenstance from those that are 
really part of the requirements. Second, more detail drags out the amount of time required to 
achieve agreement and to vet the flows you've.drawn. 


We've developed methods (rules of engagement on building work flow) that neatly address these 
issues. The example below is from the Washington State Secretary of State project. Prior to our 
drafting their work flow, they had been debating a much more complex work flow that covered 
the same ground. 


Payment 
	


Check  


Track ID 
	


Check 


Track ID 


Batch 


Making Charities Step 1 0 
Payment 


Expedited 


Data Entry at 


Intake 


Print T ack ID 


on App cation 


& Payment 


Doc  


Reconcile & 
Balance Against 


Revenue 
Report 


Send to 
Cashier 


0 
We did more than just simplify it (although that is a great first step). We also took all the 
complexity that was in the other flows and converted them to well-expressed rules. They could 
see that their knowledge was not lost, it was easier to review, easier to discuss the scope of some 
of the rules (to which entity and document types the rules should apply) and it made it possible to 
fold in rules derived from legislation. 


Semantic Modeling and Ontology Development 
A data model is a representation of the information in your organization, and how it might be 
structured. 


A semantic model is also about the information in your organization, but it is much more focused 
on what the information means, and not so much on how it is structured. An ontology is the 
semantic model in a formal machine processable language, such as OWL (the Web Ontology 
Language which is has been adopted by the World Wide Web Consortium). 


This is the step that will have the most profound influence on the overall cost and value of the 
resulting system. 
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As mentioned earlier, an ontology is able to capture a huge amount of variety with the fewest 
new concepts. Right now you probably have thousands of classes or tables in your existing 
systems, and upwards of a hundred thousand attributes in all your systems. It will surprise you 
when you find out that you need fewer than 1000 classes, and even more surprising that you will 
need fewer than 500 attributes to cover all the complexity you have in your systems. . 


We go about this much as you suggested in the RFP requirements section, through the facilitated 
elicitation sessions. We typically find it takes about 12-15 half day sessions to cover a large, 
complex organization. 


We used this approach with another healthcare organization, Sentara Healthcare and can harness 
lessons learned from that project. Sentara is a large (23,000 employee) integrated healthcare 
delivery and insurance organization. With Sentara we built what we believe to be the first, and 
still only, comprehensive healthcare delivery ontology. What we have learned in building this 
project can be applied directly to Nevada Medicaid 


We expect that when we are done there will be fewer than 1,000 concepts that are essential to the 
structure and the understanding of the information at DHCFP. These 1,000 concepts includes 
classes and attributes. Our guess is that your existing systems already have tens of thousands of 
concepts, perhaps hundreds of thousands. 


Our enterprise ontologies are based on gist, an upper ontology that we have developed over the 
last decade that is available at no cost through a creative commons attribution license. Gist helps 
keep us from inadvertently inventing new concepts that are very similar to ones those already 
identified. 


The resulting ontology will be graphically rendered (in Visio) and available in machine readable 
format in OWL. We have a Visio plug-in that generates OWL from specific Visio stencils, 
which allows us to keep the drawing and the formal model in sync. 


An OWL model can be converted to an Entity Relationship (ER) model. Although until you are 
ready to build a system we recommend it be kept in OWL which is more flexible and more 
powerful than an ER model. 


Each concept defined in OWL not only has a rich textual description (as you would have in a 
data dictionary, which is a human readable definition) it also has a definition that is machine 
readable and formal, based on description logics. This is what ensures the model has semantic 
integrity. 


Information Requirements 
For each business function we will define the information requirements needed to support that 
function in the terms defined in the ontology. 


We will not design reports at this point. People have a tendency to redesign the reports they are 
familiar with, which can end up getting baked into the requirements, when much better 
information support could be available with alternative Business Intelligence style information. 
We would expect that many of the reports currently being consumed could be replaced with a 
simple dashboard. Others may be better served by downloading data sets to excel and allowing 
power users to create their own pivots, graphics and analytics. 


29 







Security Requirements 
Security requirements have a tendency to get unnecessarily complicated. We worked with an 
HL7 subgroup on security. Their approach to defining the security requirements was to list all 
the kinds of user roles they could think of (there were well over 200) and all the activities or 
information sets they could imagine (again another 200 or so). The group then attempted to 
define the grant/deny rules by verb (update, access, delete, etc.) that would form the basis of the 
security. 


Not only was this unproductively complicated, it tended to obscure the real issues. They had 
distinguished many roles (types of physicians by specialty for instance) that had no real 
difference in terms of security, and failed to distinguish some relative roles that are crucial (my 
physician, physicians in my physician's practice, etc.) 


We will educe the security requirements from law, regulation and policy (HIPAA for instance) 
and then reduce the requirements to the simplest possible set of roles and information types 
before writing the access rules. 


We agree to provide these deliverables in addition to those outlined above. 


4.5 	PHASE II  -  GATHER AND VALIDATE REQUIREMENTS 
DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 


(WORKING DAYS) 


4.5.3.1 Requirements Plan to DHCFP 
4.5.2.1 
and 
4.5.2.2 


5 


4.5.3.2 Draft 	Detailed 	Requirements 	to 
DHCFP 


4.5.2.1 
 and 


4.5.2.2 
15 


4.5.3.3 
Final 	Detailed 	Requirements 	to 
DHCFP 


4.5.2.1 
and 
4.5.2.2 


10 


PHASE II — GAP ANALYSIS 
The Gap Analysis implies that there has been a to-be design completed at least at a high level. 


We are going to provide two to-be gap analyses: 


• A high level Service Oriented Architecture (SOA) design that captures all shared 
functionality and provides a place to begin to catalog all the messages that will be needed 
to fully develop the architecture. An SOA architecture is one that emphasizes loose 
coupling and interchangeable parts as a fundamental part of the architecture. A message 
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is a predefined exchange between the different applications or services in the 
architecture. 


• A high level economic model of the as-is and the to-be. 


High Level SOA 
These days everyone is talking about SOA, but very few people are implementing it well. If they 
were the economics would have improved. We started helping clients with SOA architectures 
around 2001. Around 2008 the Gartner Group started publishing papers on the "stages" of SOA 
adoption. It turns out, most clients were adopting SOA, the technology, without paying much 
attention to the economic drivers behind the move to SOA. As a result, many SOA 
implementations were stalling out. It was a classic case of form over substance. What we've 
found is that if clients really embrace the fundamental economic underpinnings of SOA, they can 
get terrific results. If they just do SOA for the sake of doing SOA they get disappointed. 


One of the things we do with SOA, and have been doing for all our SOA designs over the last 10 
years, is identify shared services. 


Washington State Office of Financial Management to Be SOA architecture 


This is an example of a detailed SOA design that we developed for the Office of Financial 
Management in Washington State. (This is a 10 foot by 4 foot diagram.) What is interesting 
about this diagram is, prior to our drawing it, the State was convinced that they were either going 
forward with an "SAP Centric" architecture or not. We did this diagram both ways. It turns out 
that SAP didn't make much difference. There were dozens of other applications and hundreds of 
messages that were independent of the SAP decision. 


A much simpler SOA design, at the level of detail we typically put in PowerPoint presentations 
makes some of the same points at a higher level. The points being that the key architectural 
questions have to do with which components are designed to be interchangeable, and therefore 
replaceable. This one was created for the Washington Employment Security Division. 
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Employers Jobs 
Job 


Matching 


Seekers, 
Seeker 


Tracking, 
History, 


Goals and 
Assessment 


Enterprise Service Bus 


Single Sign Workflow Outbound Data Business Payment 
On and 


Authorization 
Cooresponde 


nce 
Exchange Rules (Vouchers) 


Single View 
of the Seeker 	 


and other 
Composites 


Data 
Warehouse 


and 
Reporting 


Washington State Employment Security Division high level SOA 


What remains constant between the two examples is: 


• The enterprise service bus in the middle — this is a conceptual artifact, although many 
people implement it with a product. The key concept is that no application or service is 
directly connected to any other. As clear as this has been in the SOA design intent, 
almost no one achieves it. We describe in a bit more detail in the confidential section 
some of our 'secret sauce'. Exhibit 2 in the confidential section has our Enterprise 
Message Modeling Methodology for how to do this right, which results in a set of shared 
messages and makes true shared services possible. 


• We place the shared services below the middle. This is just a drawing convention but it's 
surprising how much it conveys. These are the services required in this example (you 
will have a different but similar set). It is this genericity that makes the services 
shareable and reusable. It is also this genericity that makes them commodities which 
should be subject to commodity pricing. These services should be much more stable (not 
changing) but also be capable of being swapped out in total without disrupting the rest of 
the architecture. 


• The line of business applications are above the Enterprise Service Bus. These are 
applications that you will want to be continually modifying. They need to be easy to 
change. Model Driven Development works well here, but it is not essential. 


• We often show a portal mash-up or the web presence off to the left. What we want to 
show is that the user interface (UI) is not a captive of the apps, but is a skin on the 
messages. 


• On the right is a "near real time" data warehouse, BI platform, or these days a Big Data 
repository. One point we like to make here is that we will no longer be doing ETL 
(extract transform and load), each application that makes a modification that is of interest 
to the enterprise is obligated to publish it to the Bus. The Warehouse/BI/Big Data 
repository is listening and in most configurations will be updated with minutes of the 
source transaction being captured. 


As far as we know this is the only design approach that actually accomplishes on a regular basis, 
the original goals of SOA. 
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Economic Model of To-Be 
We will construct two economic models: 


• Operational — the operational cost model calculates the current cost of each of the key 
transactions (for instance, what does it cost to adjudicate a claim, or credential a 
physician). This provides a basis for estimating future costs. 


• Architectural — this cost model is primarily focused on the cost of change. We will build 
a simple model that estimates typical changes and calibrate it with some of your historical 
experience. 


We will return to these models repeatedly throughout the project to check whether we are 
designing systems that are going to cost less, be easier to maintain. The difference may be better 
functionality, it might be reduced cost of change it might be lower operational costs. 


Deliverables 


4.6 	PHASE II - GAP ANALYSIS DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


 
REVIEW TIME 
(WORKING DAY -  


4.6.3.1 
Draft 	Detailed 	Gap 	Analysis 	to 
DHCFP 4.6.2.1 10 


4.6.3.2 
Final 	Detailed 	Gap 	Analysis 	to 
DHCFP 


4.6.2.1 5 


PHASE II - BEST PRACTICES ANALYSIS 
We are huge fans of MITA. MITA is, essentially, what other industries call "SOA done right." 


SOA has had the right goals for over a decade, but they are rarely implemented correctly. A lot 
of this has to do with implementing the letter but not the spirit of Service Oriented Architecture. 


We have a great deal of methodology and best practices to draw on, as we describe in the 
confidential section. In this section we will describe how we will.augment that with a survey of 
the state of the art. 


Secondary Research 
We will continue the secondary research we have already begun. There are some excellent 
papers and studies available on the net about the successes and failures of MMIS 
implementations. 


Primary Research 
We will also draft a set of further clarifying questions and get back to the States that have 
supplied information previously. We expect to be asking questions to confirm or refute our 
hypotheses about the true cost drivers of implementation. 
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CMS 
The direction CMS is encouraging States to go with MITA is, in our opinion, correct. It appears 
that the implementations have not taken MITA to heart. 


We plan to meet with CMS representatives and share experience with them on implementation 
tradeoffs, issues and the like. Not only do we expect to obtain a deeper understanding of CMS' 
goals and intentions, but we expect that this should help in the long term to obtain CMS' 
endorsement of the approach that comes from this project. 


Reduce Findings to Report 
Our preferred mode of summarizing findings is via PowerPoint, heavily illustrated. Long reports 
do not convince people. Succinct presentations sometimes can. 


Deliverables 


4.7 	PHASE II - BEST PRACTICES ANALYSIS DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF DELIVERP...41. 1- ACTIVITY 


STATES 
ESTIMATED 
REVIEW TIME 
(WORKING DAYS 


4.7.3.1 Draft Best Practices Report 4.7.2.1 10 


Final Best Practices Report 4.7.2.1 5 


PHASE II — TECHNOLOGY INVESTMENT REQUEST (TIR) 
PREPARATION 


Technology Possibilities 
We will start with an outline of what we believe to be possible and desirable for Nevada as the 
technological base for this project. 


This will include framework kinds of questions such as what characteristics of a bus architecture 
do we need, as well as point solutions, such as: 


• What role can any of the various cloud strategies (IaaS, PaaS, SaaS etc.) play for the 
State? 


• What can model driven development do for the line of business apps? 
• Are there viable systems that should be considered, such as third party claims processing, 


and if so how would they fit into the architecture while meeting CMS certification 
requirements? 


• What role should Big Data play in the State's future Data Analytics? 
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Technology Demonstrations 
We are not looking for MMIS product demos at this point. We would like to bring in more 
generic software from other industries, and demonstrate how some of the approaches we're 
describing could play out. 


We think that upon seeing some of these slightly configured demonstrations we will be able to 
construct a more feasible and concrete architecture. 


Technology Roadmap 
The roadmap will be the product of a consensus from the requirements, the to-be and the 
technology possibilities. 


We will set out each of the key technology components, their key characteristics, identify key 
players and determine whether there are viable open source alternatives. 


We expect to be working closely with EITS and CMS throughout this process. 


Deliverables 


4.8 	PHASE II - TECHNOLOGY INVESTMENT REQUEST (TIR) 
PREPARATION DELIVERABLES 


DELIVERABL 
E NUMBER 


DESCRIPTION OF DELIVERABLE ACTIVITY 


STATES 
ESTIMATED 
REVIEW TIME 
(WORKING DAYS) 


4.8.3.1 
Draft 	Technology 	Investment 
Request 


4.8.2.1 10 


4.8.3.2 
Final 	Technology 	Investment 
Request to DHCFP 


4.8.2.1 5 


A 1 3.3 
Final 	Technology 	Investment 
Request to State TIR Committee 


4.8.2.1  5  


PHASE II — ADVANCED PLANNING DOCUMENT (APD) 
PREPARATION 
Clearly one key success criteria for this project will be to receive the full Federal Financial 
Participation (FFP) on the Design, Development and Implementation of the new system. 


This will be accomplished by establishing and maintaining a long running dialog with CMS. 


The idea that CMS can review and turn around a long, complex, potentially $100 million 
proposal in 10 days is laudable. However we don't believe that we can obtain the kind of 
meeting of the minds and best thinking that this project needs in that amount of time. 


We are planning a long running set of interactions that will lead to consensus around the future 
architecture. 
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Initial Meetings 
We intend to meet with CMS representatives very early in the project to outline our approach 
and some of the possibilities we are entertaining. We also want to get their input on what has 
and hasn't worked. 


Recurring Meetings 
We plan to loop CMS in on many of the findings as we go. By the time CMS receives our final 
report it should be anticlimactic. 


Final Report 
Of course we do need to and will create an Advanced Planning Document in order to obtain 
approval for the next phase. 


This is an example of the economic analysis from a Decision Package we prepared for an agency 
in Washington State. 
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Form 2/ Project Detail Cost Flow Analysis 
	


Agency  Employment Security Department  Pi 
02-Dec-08 


Suggested Format 


FISCAL COSTS, PROJECT 
DEVELOPMENT 


OFM 
Object Codes 


FY 
2009 


FY 
2010 


FY 
2011 


DEVELOPMENT 
FY 


2012 


PHASES 
FY 


2013 
FY 


2014 
FY 


2015 
Salaries and Wages (A)  0 0 68,115 446 715 446,715 598,188 598.188 
Employee Benefits (B)  0 0 18,391 191.449 191,449 256.366 256,366 
Personal Service Contracts (CA) 0 870 400 670 , 400 1,570,800 1,570.800 1 , 529 , 100 1,529,100 
Communications (EB) 0 
Hardware Rent/Lease (ED) 0 
Hardware Maintenance (EE) 0 
Software Rent/Lease (ED) 0 
Software Maintenance & Upgrade (EE) 0 0 0 0 40.400 40,400 100 , 400 


DP Goods/Services (DIS COSTS) (EL) 0 
Goods/Services Not Listed (CONTF (E) 0 0 9.800 154,500 154,500 147.833 147,833 
Travel (G) 0 
Hardware Purchase Capitalized (JC) 0 93.500 56.000 42 000 42 000 31 500 31.50C 
Software Purchase Capitalized (JC) 0 200.000 0 101,000 101,000 150 000 150.000 
Hardware Purchase - Non. Cap (KA) 0 
Software Purchase - Non. Cap (KA) 0 
Hardware Lease/Purchase (P) 0 
Software Lease/Purchase (P) 0 
AS&T 0 0 14,406 96,267 96.267 128,910 128,910 
TOTAL DEVELOPMENT 31.1 0 1,163,900 837,112 2,602,732 2,643,132 2,882,298 2,942,298 


PRO:IEOT ..(e•er 
Salaries and Wages 
Employee Benefits 
Personal Service Contracts 
Communications 
Hardware Rent/Lease 
Hardware Maintenance 
Software RenVLease 
Software Maintenance & Upgrade 
DIS Goods/Services 
Goods/Services Not Listed 
Travel 
Hardware Purchase Capitalized 
Software Purchase Capitalized 
Hardware Purchase - Non. Cap 
Software Purchase - Non. Cap 
Hardware Lease/Purchase 
Software Lease/Purchase 
AS&T 


(A)  
(B)  


(CA) 
(EB) 
(ED) 
(EE) 
(ED) 
(EE) 
(EL) 
(E) 
(G) 
(JC) 
(JC) 


(KA) 
(KA) 
(P) 
(P) 
( 1 


0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 


0 
0 


(132,000) 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 


0 
0 


(132,000)  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 


0 
0 


(264,000) 
0 
0 
0 


56,000 
(256,500) 


0 
0 
0 


(500,000) 
0 
0 
0 
0 
0 
0 


0 
0 


(264,000) 
0 
0 
0 


56,000 
(256,500) 


0 
0 
0 
0 
0 
0 
0 
0 
0 
0 


0 
0 


(396,000) 
0 
0 
0 


56,000 
(256,500) 


0 
0 
0 


293,500 
0 
0 
0 
0 
0 
0 


0 
0 


352,000 
0 
0 
0 


56,000 
(200,500) 


0 
0 
0 
0 


0 
0 
0 
0 
0 


TOTAL OPERATIONS 0 (132,000) (132,000) (964,500) (464,500) (303,000) 207,500 


TOTAL OUTFLOWS 0 1,031,900 705,112 1,638,232 2,178,632 2,579,298 3,149,798 


CUMULATIVE COSTS 1,031,900 1,737,012 3,375.244 5,553,876 8,133,174 11,282.971 


(1) -  Reflect the applicable number of years for project development. 
(2) -  Reflect the applicable number of years for project operations (must reflect at least 5 years after implementation or until pay-back for the system is achieved).  


Deliverables 


- D PLANNING DOCUMENT (APD) 


_ii-_- LI VERABLe 
I9ItisrpR SCRIPTION OF DELIVERABLE ACTIVIT . 


STATE'S 
ESTIMATE  


REVIEW I= 


ORKING DAY:- 


J.3.1 
aft 	Advanced 	Planning 
.current 


4.9.2.1 10 


4.9.3.2 
Final 	Advanced 	Planning 
Document to DHCFP 


4.9.2.1 


9.s.3 
Final 	Advanced 	Planning 
Document to CMS 


4.9.2.1 
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PHASE II — REQUEST FOR PROPOSAL (RFP) DEVELOPMENT 
AND SUPPORT 
We expect the DD&I project to be divided into multiple RFPs. As such this task will be 
organized around determining how many there will be, how they are related and how best to 
sequence them. 


Determine the Dependency Graph 
The dependency graph is a drawing showing which parts of the overall solution are dependent on 
which others. For instance the reporting approach will likely be dependent on the architectural 
choices made around warehousing, v. Big Data, v. Federated query of existing stores for 
instance. 


Initial Packaging 
The first cut at packaging will follow from the dependency graph. There will be items that 
naturally fit together that need to be in the same RFP. 


Risk Analysis 
MMIS replacement projects are amongst some of the riskiest projects being undertaken these 
days. In the confidential binder we explain why this is so and offer our alternative approach. 


Even with this superior approach there is a great need for proactive risk analysis and risk 
management. We typically think of risk in three interrelated ways: 


• Technical Risk — this is the risk that the system will fail to perform as required. Weirdly 
many people leave this to the last. It is quite easy to test the basic architecture at scale 
well before most of the coding has been done. It is also easy to test along the way to 
determine if any unexpected changes have compromised the overall architecture. 


• Schedule Risk — having many subcontractors participating in the project makes this a real 
risk. Our reading of other MMIS system projects, however, suggest that overly ambitious 
schedules actually lead to a higher level of risk (and decreased productivity at the same 
time). We schedule in tandem to the greatest extent possible whatever can be 
accomplished in parallel, leaving slack for time-based dependencies. 


• Cost Risk — 21 out of the last 21 MMIS projects either came in over budget or were 
cancelled before commissioning. This is a very real risk and the primary risk we are 
addressing in our project plan. We think there are three cost risks each of which can be 
tested for up-front and repeatedly checked: the cost of the implementation project itself, 
the cost of change for the delivered system and the operational cost of the delivered 
system. All of which are aided by the approach we are proposing here. 


Contracting Strategies 
We will work with you to develop contracting strategies that don't leave you beholden to your 
DD&I contractors. There are many strategies to accomplish this as we discuss later in this 
proposal, and we will be employing many of them. 
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RFP Drafting 
Clear specifications rather than long verbiage is the main weapon we will use in RFP drafting. 
We plan to have most of the RFPs that are let be literal SOA message based API specs with 
which the potential contractor must demonstrate that they can comply. This message based 
specification methodology will make it far easier for the IV&V contractor to do their job, as they 
will primarily be pumping test cases through the Message APIs. 


Assist With MECT Planning 
Most of the MECT work will come in Phase III, but in this task we will set up the approaches 
and protocols that we will use to assure when the system is delivered it will rapidly be certified. 


Deliverables 


lu 	PHASE II - REQUEST FOR i 01 - 	 P) DEVELOPMENT AND 
-'!IPPORT nr! RTRABLES 


DELIVERABLE.  


NUMBER 
DESCRIPTION OF DELIVERABLE ACTIVITN, 


..- 	PS 
ESTIMATED 


 
REVIEW TIME 
(WORKING DAYS) 


4.10.3.1 Draft 	Requirements 	Traceability 
Matrix 4.10.2.1 10 


4.10.3.2 
Final 	Requirements 	Traceability 
Matrix 


10.2  


4.10.3.3 Draft Request for Proposal 


4.10.3.4 Fa- al Request for Proposal to CMS 


PHASE III — REQUEST FOR PROPOSAL (RFP) 
DEVELOPMENT AND SUPPORT 
We have included the notes for this section with the following section. 


4.11 	PHASE III - REQUEST FOR PROPOSAL (RFP) DEVELOPMENT AND 
SUPPORT DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF DELIVERABLE ACTIVITY 


STATES 
ESTIMATED 
REVIEW TIME 
(WORKING DAYS) 


4.11.3.1 
Approval of Contract by New 
F 	


.. 	_ J1.2.1 5 
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PHASE III — DESIGN, DEVELOPMENT AND IMPLEMENTATION 
- PROJECT MANAGEMENT 
There are three possible scopes for the Phase III support to the DDI project(s). We will 
characterize them as follows and cost them in the attached documents: 


• PMO Support — a literal reading of your RFP suggests that you were thinking of an 
adjunct to your own PMO office. This adjunct would be helping you with the typical 
administrative functions of a PMO. 


• Construction Architect Support — depending on the approach to the project that you take, 
you may need a much more activist project management approach. This is analogous to 
architects who actively participate in construction projects to ensure that the client gets 
the building they wanted. If you adopt the "SOA done right" approach that we are 
suggesting here, we think there will be a greater need to take an activist role with regard 
to the contractors. We would assume this would include defining compliance with the 
architecture ahead of time and using project management to ensure the contractors are 
complying. 


• Non-Prime Prime Support — if you opt for multiple contractors (which may be our 
recommendation) you may need to put the project manager in the role of a prime 
contractor that is responsible for the overall success, for instance being responsible for 
ensuring that the resulting system is certified. This is the most actively involved option. 
It would be tantamount to being the prime contractor except that, of course, the 
contractors will be contracting direct with DHCFP. 


You've asked for a lump sum for phase III, and we understand the need to have a lump sum to 
present to the legislature and CMS. It is currently unknowable how long the implementation will 
take and any incentives that would cause us to unnecessarily compress the time table would be 
counterproductive. 


We will propose an annual level of effort support for each of the three scenarios. You can 
determine near the end of Phase II to which level of support you'd like to have, and then go to 
the legislature with two years at that level (we know the implementation will run more than 2 
years). At the end of two years you will have more experience with the implementation and 
whether the level of support is adequate. 


Deliverables 
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2 	PHASE III - DESIGN, DEVELOPMENT AND IMPLEMENTATION (DD&I) - PROJECT MANAGEMENT 
DELIVERABLES 


DELIVERABLE 
NIWEER 


DESCRIPTION OF DELIVERABLE ..TIVITY 


The State intends to pay a lump sum for Project Management activities; 
however, payments will be spread over the expected length of the 
contract. Invoices will be submitted at the end of each month for 
Project Management activities as specified in Section 4.12, D1)&1 Project 
Management. Actual payment for the services will be made based on 
he vendor's continued successful performance of Project Management 


activities. Payments will only he made if Phase III of the project is 
ipproved both by the State and by CMS. 


4.12.2.1 


throng}, 


• 4.12.2.6  
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Tab VII Company Background and Ref 







COMPANY BACKGROUND AND REFERENCES 


VENDOR INFORMATION 


Question Response 


Company name: Semantic Arts 


Ownership (sole proprietor, partnership, 
etc.): 


Chapter S Corporation 


State of incorporation: Colorado 


Date of incorporation: June 2000 


# of years in business: 13 


List of top officers: Dave McComb 


Location of company headquarters: 11 Old Town Square 
Suite 200 
Fort Collins, CO 80524 


Location(s) of the company offices: 11 Old Town Square 
Suite 200 
Fort Collins, CO 80524 


Location(s) of the office that will provide 
the services described in this RFP: 


11 Old Town Square 
Suite 200 
Fort Collins, CO 80524 


Number of employees locally with the 
expertise to support the requirements 
identified in this RFP: 


2 to be hired in NV 


Number of employees nationally with the 
expertise to support the requirements in 
this RFP: 


8 


Location(s) from which employees will be 
assigned for this project: 


Fort Collins, CO 


Question Response 


Nevada Business License 
Number: 


To be obtained on contract 


Legal Entity Name: Semantic Arts, Inc. 
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Is "Legal Entity Name" the same name as vendor is doing business as? 


Yes 	x 
	No 


Has the vendor ever been engaged under contract by any State of Nevada agency? 


Yes 	No 	x 


If "Yes", complete the following table for each State agency for whom the work was performed. 
Table can be duplicated for each contract being identified. 


Question Response 


Name of State agency: 


State agency contact name: 


Dates when services were 
performed: 


Type of duties performed: 


Total dollar value of the 
contract: 


Are you now or have you been within the last two (2) years an employee of the State of Nevada, 
or any of its agencies, departments, or divisions? 


Yes 	No 	x 


Does any of the above apply to your company? 


Yes 	No 	x 


Question Response 
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Question Response 


Date of alleged contract 
failure or breach: 


None 


Parties involved: 


Description of the contract 
failure, contract breach, 
litigation, or investigation, 
including the products or 
services involved: 


Amount in controversy: 


Resolution or current status of 
the dispute: 


If the matter has resulted in a 
court case: 


Court Case Number 


Status of the litigation: 


Vendors must review the insurance requirements specified in Attachment E, Insurance 
Schedule for RFP 2049. Does your organization currently have or will your organization be 
able to provide the insurance requirements as specified in Attachment E. 


Yes 	x 
	


No 


We have been providing information system architecture, as-is and to-be design, Enterprise 
Architecture, Service Oriented Architecture, Message Modeling, Data Modeling, Semantic 
Modeling and Project Management for 13 years. This is all we do. We specialize in this. 


Over this time period we have done significant projects for: 


• Washington State Labor & Industries 


• Washington State Employment Security Division 


• Washington State Department of Transportation 


• Washington State Office of Secretary of State 


• Colorado Child Support Enforcement 


• Texas Teachers Retirement Systems 


• Sallie Mae 


• LexisNexis 


• Procter & Gamble 


• Goldman Sachs 
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• Harvard Pilgrim Healthcare 


• Sentara Healthcare 
Any of these companies would be happy to provide a reference, as would other firms for whom 
we have conducted smaller projects. 


Dun and Bradstreet Number 13-536-8194 


Federal Tax Identification Number 84-1555871 


SUBCONTRACTOR INFORMATION 


Does this proposal include the use of subcontractors? 


Yes 
	


No 
	


X 


BUSINESS REFERENCES 


Note: we are supplying this information because the RFP said it was required for each reference 
project, but you should have already received a version from our clients. We are filling in our 
version of each of these questions (i.e., "did the project complete on time?") but we expect the 
answer you get from them should be the same. There were several cases where we did multiple 
projects for clients and they may have reported on one of them or all of them collectively. 


Reference #: 1 


Company Name: Sentara Healthcare 


Identify role company will have for this RFP project 


(Check appropriate role below): 


VENDOR SUBCONTRACTOR 


Project Name: Healthcare Ontology Development 


Primary Contact Information 


Name: Phil Lanzafame 


Street Address: 1545 Crossways Blvd, Suite 100, 


City, State, Zip Chesapeake, Virginia 23320 
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Phone, including area code: (757) 965-0194 


Facsimile, including area code: 


Email address: pxlanzal@sentara.com  


Alternate Contact Information 


Name: 


Street Address: 


City, State, Zip 


Phone, including area code: 


Facsimile, including area code: 


Email address: 


Project Information 


Brief description of the 
project/contract and description 
of services performed: 


Built a comprehensive enterprise 
ontology of all aspects of healthcare 
delivery and insurance. 


Original Project/Contract Start 
Date: 


September 2011 


Original Project/Contract End 
Date: February 2012 


Original Project/Contract Value: $500,000 


Final Project/Contract Date: 


2/18/2012 


Was project/contract completed 
in time originally allotted, and if 
not, why not? 


Yes 


Was project/contract completed 
within or under the original 
budget / cost proposal, and if 
not, why not? 


Yes 


Reference #: 2 


Company 
Name: 


Proctor & Gamble 
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Identify role company will have for this RFP project 


(Check appropriate role below): 


VENDOR SUBCONTRACTOR 


Project 
Name: 


R&D Ontology + Materials Management Ontology + 
Formula to Bill of Materials 


Primary Contact Information 


Name: Tim Smith 


Street Address: One Procter & Gamble Plaza, 


City, State, Zip Cincinnati, Ohio 45202 


Phone, including area code: (513) 626-7572 


Facsimile, including area code: 


Email address: smith.ts.2@pg.com  


Alternate Contact Information 


Name: 


Street Address: 


City, State, Zip 


Phone, including area code: 


Facsimile, including area code: 


Email address: 


Project Information 


Brief description of the 
project/contract and description 
of services performed: 


Building a comprehensive ontology 
for the 10,000 person R&D 
organization to use to exchange 
information. This was followed by a 
project to build a semantic model for 
the materials management function, 
and finally show how that could be 
used to help automate the generation 
of bills of materials from formulas. 


Original Project/Contract Start 
Date: May 2012 


Original Project/Contract End 
Date: 


Several phases but last phase June 
2013 
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Original Project/Contract 
Value: 


Total $600,000 


Final Project/Contract Date: June 2013 


Was project/contract completed 
in time originally allotted, and 
if not, why not? 


Yes 


Was project/contract completed 
within or under the original 
budget / cost proposal, and if 
not, why not? 


Yes 


Reference #: 3 


Company 
Name: 


Sallie Mae 


Identify role company will have for this RFP project 


(Check appropriate role below): 


VENDOR SUBCONTRACTOR 


Project 
Name: 


Student Loan ontology and SOA Message Definition 


Primary Contact Information 


Name: Kathy Edwards 


Street Address: Sallie Mae Loan Services & Data 
Center, 11100 USA Pkwy 


City, State, Zip Fishers, IN 46037 


Phone, including area code: (317) 418-6444 


Facsimile, including area code: 


Email address: kathrine.edwards@salliemae.com  


Alternate Contact Information 


Name: 


Street Address: 


City, State, Zip 


Phone, including area code: 


Facsimile, including area code: 
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Email address: 


Project Information 


Brief description of the 
project/contract and description 
of services performed: 


Built an enterprise ontology 
covering all aspects of student loans. 
Used the ontology to automate the 
production of a canonical message 
model and from that a set of shared 
messages that were used to integrate 
a new third party system they had 
acquired. 


Original Project/Contract Start 
Date: 


October 2010 


Original Project/Contract End 
Date: 


April 2011 


Original Project/Contract 
Value: 


$600,000 


Final Project/Contract Date: April 2011 


Was project/contract completed. 
in time originally allotted, and 
if not, why not? 


Yes 


Was project/contract completed 
within or under the original 
budget / cost proposal, and if 
not, why not? 


Yes 


Reference #: 4 


Company 
Name: 


Colorado Child Support Enforcement Division 
(COCSE) 


Identify role company will have for this RFP project 


(Check appropriate role below): 


VENDOR SUBCONTRACTOR 


Project 
Name: 


SOA Architecture Design 


Primary Contact Information 


50 







Name: Craig Goellner 


Street Address: 1575 Sherman St., 


City, State, Zip Denver Colorado 80203 


Phone, including area code: (303) 866-4560 


Facsimile, including area code: 


Email address: Craig.Goellner@state.co.us  


Alternate Contact Information 


Name: 


Street Address: 


City, State, Zip 


Phone, including area code: 


Facsimile, including area code: 


Email address: 


Project Information 


Brief description of the 
project/contract and description 
of services performed: 


Conducted several projects to design 
their Service Oriented Architecture, 
their Semantic Model, their Long 
Duration Business Transactions and 
their Functional Decomposition. 


Original Project/Contract Start 
Date: 


March 2005 


Original Project/Contract End 
Date: 


November 2005 


Original Project/Contract 
Value: 


$150,000 


Final Project/Contract Date: November 2005 


Was project/contract completed 
in time originally allotted, and 
if not, why not? 


Yes 


Was project/contract completed 
within or under the original 
budget / cost proposal, and if 
not, why not? 


Yes 
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Reference #: 5 


Company 
Name: 


Washington State Employment Security 
Department (ESD) 


Identify role company will have for this RFP project 


(Check appropriate role below): 


VENDOR SUBCONTRACTOR 


Project 
Name: 


Feasibility study for integrating Job Seeker 
information 


Primary Contact Information 


Name: Vel Rajagopal 


Street Address: 605 Woodland Square Loop SE, 2nd 
Floor 


City, State, Zip Lacey, WA 98503 


Phone, including area code: (360) 438-4793 


Facsimile, including area code: 


Email address: vrathnavel@esd.wa.gov  


Alternate Contact Information 


Name: 


Street Address: 


City, State, Zip 


Phone, including area code: 


Facsimile, including area code: 


Email address: 


Project Information 


Brief description of the 
project/contract and description 
of services performed: 


Conducted requirements analysis, 
gap analysis, to be SOA design, 
information systems planning and 
estimating and preparing decision 
packages for submission to the State 


Original Project/Contract Start 
Date: 


May 2008 


Original Project/Contract End 
Date: 


September 2008 
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Original Project/Contract 
Value: 


$200,000 


Final Project/Contract Date: September 2008 


Was project/contract completed 
in time originally allotted, and 
if not, why not? 


Yes 


Was project/contract completed 
within or under the original 
budget / cost proposal, and if 
not, why not? 


Yes 


Reference #: 6 


Company 
Name: 


Washington State Department of Transportation 
(WSDOT) 


Identify role company will have for this RFP project 


(Check appropriate role below): 


VENDOR SUBCONTRACTOR 


Project 
Name: 


SOA Design 


Primary Contact Information 


Name: Grant Rodeheaver 


Street Address: 7345 Linderson Way SW 


City, State, Zip Tumwater, WA 98501 


Phone, including area code: (360) 705-7601 


Facsimile, including area code: 


Email address: rodeheg@wsdot.wa.gov  


Alternate Contact Information 


Name: 


Street Address: 


City, State, Zip 


Phone, including area code: 
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Facsimile, including area code: 


Email address: 


Project Information 


Brief description of the 
project/contract and description 
of services performed: 


Performed as-is analysis and to be 
SOA design. 


Original Project/Contract Start 
Date: 


August 2006 


Original Project/Contract End 
Date: 


April 2007 


Original Project/Contract 
Value: 


$300,000 


Final Project/Contract Date: April 2007 


Was project/contract completed 
in time originally allotted, and 
if not, why not? 


Yes 


Was project/contract completed 
within or under the original 
budget / cost proposal, and if 
not, why not? 


Yes 


Reference #: 7 


Company 
Name: 


Washington State Department of Labor & 
Industries 


Identify role company will have for this RFP project 


(Check appropriate role below): 


VENDOR SUBCONTRACTOR 


Project 
Name: 


Long range information systems planning, Shared 
Security Design, SOA design, Portal evaluation and 
selection, Right Staff to Right Place Right Time. 


Primary Contact Information 


Name: Bob Lanouette 


Street Address: 7273 Linderson Way SW 
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City, State, Zip Tumwater, WA 98501 


Phone, including area code: (360) 902-5964 


Facsimile, including area code: 


Email address: lano235@lni.wa.gov  


Alternate Contact Information 


Name: 


Street Address: 


City, State, Zip 


Phone, including area code: 


Facsimile, including area code: 


Email address: 


Project Information 


Brief description of the 
project/contract and description 
of services performed: 


Several projects. We designed L&I's 
long range information systems plan 
in 2001 which they have been 
following ever since. We also 
designed the SOA, their shared 
Security Service and helped them 
select their portal. 


Original Project/Contract Start 
Date: 


October 2001 (first project) 


Original Project/Contract End 
Date: 


November 2012 (most recent 
project) 


Original Project/Contract 
Value: 


$1.4 million (total) 


Final Project/Contract Date: November 2012 


Was project/contract completed 
in time originally allotted, and 
if not, why not? 


Yes, all were 


Was project/contract completed 
within or under the original 
budget / cost proposal, and if 
not, why not? 


Yes 
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VENDOR STAFF SKILLS AND EXPERIENCE REQUIRED 


Project Manager Qualifications 
Dave McComb will be the lead Project Manager on this project, but we have a very deep bench 
of project managers to back him up. Eric Callmann has managed many major projects for Dunn 
& Bradstreet and HIS. Our MMIS lead is also an accomplished Project Manager with two years 
explicitly in MMIS systems 


There have been over 400,000 people certified as Project Management Professionals by the 
Project Management Institute. Dave McComb was PMP number 388. That means that he has 
been a certified Project Manager longer than 99.9% of all Certified Project Managers. 


See Dave's resume to obtain a sense of the complexity and variety of projects Dave has 
managed. He especially enjoys projects where succeeding requires doing 2-3 times better than 
industry norms. 


PRELIMINARY PROJECT PLAN 
See preliminary Project plan Tab Section 


PROJECT MANAGEMENT 


We will manage our projects by the traditional waterfall approach and when necessary 
implement Agile methodology. 


For this project we will determine the best approach to the development of the full project, 
communications and risk plans. 


QUALITY ASSURANCE 
We have very senior personnel involved in every aspect of every one of our deliverables. 


Vendors must describe the quality assurance methodology and processes utilized to ensure that the project will satisfy State 
requirements as outlined in Section 4, Scope of Work of this RFT. 


PROJECT SOFTWARE TOOLS 
We will be using Microsoft Project which we already own, and our own time control software. 
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Tab VIII Attachment I - Staff Resumes 
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Key 
Personnel: Yes 
(Yes/No) 


-Classification; i.e , Project Manager, 
Implementation Lead, etc. 


President 


# of Years in Classification: 13 	# of Years with Firm: 13 


    


    


Name: 


  


Dave McComb 


   


    


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual's professional experience. 


PROPOSED STAFF RESUME FOR RFP 2049 


A resume must be completed for all proposed prime contractor staff and proposed subcontractor 
staff. 


Company Name Submitting Proposal: 


  


 


Semantic Arts, Inc. 


   


Check the appropriate box as to whether the proposed individual is 


prime contractor staff or subcontractor staff. 


Contractor: 


   


X Subcontractor: 


 


    


The following information requested pertains to the individual being proposed for this project. 


Dave has spent more than 30 years planning, designing, and building enterprise level systems 
for companies in a wide variety of industries. He was with Andersen Consulting (Accenture) for 
13 years, during which time he managed a dozen successful enterprise application projects for 
companies including Georgia Pacific, US West, US Geological Survey, Bougainville Copper, 
Wildish Construction and Martin Marietta. In the ensuing 22 years he has led consulting and 
development projects involving leading edge technology and various eBusiness initiatives for 
BSW Architects (and their client Wal-Mart), Dimension Lumber, Micro Planning, Amgen, 
Velocity.com , Dean Medical Center, World Minerals, Commerce One, Colorado State Child 
Care Enforcement, the Washington State Departments of Labor and Industries, Financial 
Management, Transportation, and Employment Security, and Harvard Pilgrim Health Care, 
Procter & Gamble, Sallie Mae, Goldman Sachs and LexisNexis among others. 


RELEVANT EXPERIENCE 


Information required should include: timeframe, company name, company location, position title 
held during the term of the project/position and software/hardware used during the project 


engagement. 
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2000-Present: President, Semantic Arts, Inc. Key projects: 


2000 World Minerals, feasibility of ERP port versus package implementation 


2001 World Minerals, System Integration Architecture and Long Range Plan 


2001 Commerce One, development of content for eMarketplace training material 


2001 Xylem Design, Strategic Business Plan 


2002 Washington State Labor and Industries, Technology Assessment and Risk Analysis 


2003 Washington State Labor and Industries, Service Oriented Architecture Design 


2003 WSIA/Labor and Industries, Feasibility and Project Plan for Electronic Filing and Web-
Based Reporting of Claims for Self Insured Employers 


2004 Washington State Labor and Industries, Shared Security Design 


2005 Washington State Labor and Industries, Web Facing Services and Portal Evaluation 


2005 Colorado Child Support, SOA Planning 


2006 Washington State Department of Transportation, Impact Assessment 


2006 Central Intelligence Agency, Consulting on SOA approaches 


2006-2007 Washington State Department of Transportation, Enterprise Architecture design and 
migration planning 


2007-2008 Washington State Office of Financial Management, Architecture design utilizing SOA 


2008 Harvard Pilgrim Health Plan, Assessment of their SOA and Logical Data Modeling 
initiatives 


2008 Fiserv, Ontology training, ontology design and consulting on the redevelopment of their 
core insurance systems 


2008 Washington State Employment Security Department, Feasibility study, Ontology 
Development and migration planning 


2008-2009 Sallie Mae, Ontology training, ontology design and semantic message modeling. 


2009 Sallie Mae, Developed Enterprise Ontology and performed some localization 


2009 Mississippi Department of Transportation, High level strategic planning 


2010 Sallie Mae, Worked on project to convert Enterprise Ontology to Canonical Message 
Model, refined Enterprise Ontology and mentored staff 


2010 P&G, Knowledge Capture and R&D ontology development 


2010 — 2011 LexisNexis, Enterprise Ontology development and creation of Logical Data Models 
from Ontology 


2011-2012 Procter & Gamble, Materials — development of materials ontology and analysis of 
how to use ontology to integrate material information 


2012 Sentara Healthcare — development of Healthcare Ontology 
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2013 Goldman Sachs — Development of Firm-wide Operations ontology and integration of 
taxonomies with ontology, detailed ontology for risk and controls, and development of unified 
approach to defining operational levels of service to clients. 


2013 Procter & Gamble — Lead project to determine the feasibility of automating the process of 
developing Bills of Materials from Formulas for some of their multi-billion product lines. 


2013 Washington State Office of the Secretary of State — As is analysis, Requirements, Gap 
Analysis, To Be design and procurement planning for all the systems at the SOS. 


1995-2000: President of First Principles subsidiary and VP R&D, Velocity.com  


Built Model Driven Development environment and Healthcare systems for Pfizer, Dean Medical 
Center, Texas Urology Associates and Colorado Asthma and Allergy. Systems included Patient 
Centered Outcomes, Physician Credentialing, Case Management, Electronic Medical Records 
and Clinical Trial Enrollment. 


1989-1995: President, First Principles, Inc. 


Lead the development and implementation of a custom, complex ERP system for World 
Minerals. Designed and developed project management systems for BSW Architects and their 
client Wal-Mart. 


1985-1989: Senior Manager, Andersen Consulting (now Accenture), Denver CO 


Key client projects included: MRP implementation at Martin Marrietta, Activity Based Costing at 
Colorado Department of Transportation, Maintenance Management Implementation at Mobil, 
and Strategic Systems Planning for US West. 


1980-1985: Manager, Andersen Consulting, Singapore 


Key client projects included: Implemented Distribution Control Systems for Haw Par Distribution, 
designed and lead major ERP custom development for the largest copper and gold mine in the 
world, Bougainville Copper. 


1976-1980: Staff Consultant, Andersen Consulting, Portland, OR 


Key client projects included: Designed Georgia Pacific's new HR system, implemented 
integrated construction management systems for Wildish Construction, built portions of 
distribution systems for Norton Abrasives. 


EDUCATION 


Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received. 


Bachelor of Science, December 1974 


Portland State University, Portland, OR 


Master of Business Administration, August 1976 


Portland State University, Portland, OR 


60 







CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Lead inventor on patents # 6,006,224 (Crucible Query System) and #6,049,673 (OrganicWare 
Applications), and #6,111,573 (Device independent window and view system). 


PMP/PMI — Certified as a Project Management Professional (PMP) by the Project Management 
Institute (PMI) 


APICS — Certified by the American Production and Inventory Control Society. 


Selected Recent Presentations (2008 -2013) 


Keynote: "Semantic Technology: Ready for Prime Time," Semantic Technology Conference, 
San Francisco, CA, June 2013 
Tutorial: "Semantic Technology for Enterprise Architects," Semantic Technology Conference, 
San Francisco, CA, June 2013 
"Semantic Technology For Enterprise Architects," Semantic Technology Conference, co-
presented with Dave McComb, New York, NY, October 2012 and San Francisco, CA, June 
2012 
Keynote speech: "The Semantic World," Air Transportation Information Exchange Conference, 
Silver Spring, MD, August 2012 
"gist: A Freely Available Upper Ontology for Business, Introduction and Case Studies," 
Semantic Technology Conference, San Francisco, CA, June 2012 
"Semantic Technology For Enterprise Architects," Semantic Technology Conference, co-
presented with Simon Robe, New York, NY, October 2012 and San Francisco, CA, June 2012 
"Smarter, Better And Richer — What To Look For At SemTechBiz This Year," co-presented with 
Tony Shaw, San Francisco, CA, June 2012 
"Elegance and Agility," IPMA, Lacey, WA, May 2012 
"Introduction to Ontologies," IBM Information Governance Summit Meeting, Beaver Creek, 
Panel Discussion: "Practical Steps to get Semantics into your Organization Now," Semantic 
Tech & Business Conference, Washington, DC, December 2011 
"Introduction to Semantic Technologies," Semantic Tech & Business Conference, Washington, 
DC, November 2011 
"Semantic Ontologies in Your Enterprise," Taxonomy Boot Camp 2011, Washington, DC, 
October 2011 
Panel: "How to Bring Semantics into Your Organization," Semantic Tech & Business 
Conference, London, England, September 2011 
What Semantics Teaches Us About Accounting," American Accounting Association, Denver, 
CO, August 2011 
"14 Ways to Use an Enterprise Ontology," IRMAC Conference, Toronto, Ontario, Canada, June 
2011 
"Semantic Technology for Data Modelers," IRMAC Conference, co-presented with Simon Robe, 
Toronto, Ontario, Canada, June 2011 
Tutorial: "Seven Things You Didn't Know about OWL," Semantic Technology Conference, co-
presented with Simon Robe, San Francisco, CA, June 2011 
Workshop: "How to Get Started with your Semantic Project," Semantic Technology Conference, 
San Francisco, CA, June 2011 
"3 Case Studies Using Upper Ontologies," Semantic Technology Conference, San Francisco, 
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CA, June 2011 
Workshop: "What is Semantic Technology?" Semantic Technology Conference, San Francisco, 
CA, June 2011 
"A Case Study in Applying Ontologies to SOA," Ontology Driven Implementation of Semantic 
Services for the Enterprise Environment (ODISSEE) Workshop, Washington, DC, April 2011 


Keynote speech: "How Semantic Technology Will Invert Corporate Information Systems," EIM 
Conference, Toronto, ON, September 2010 


"Ontology-Driven SOA Governance," Semantic Technology Conference, co-presented with 
Simon Robe, San Francisco, CA, June 2010 


"Project Management Best Practices are Undermining Your Enterprise Architecture," AASHTO, 
Helena, MT, May 2010 


Keynote speech: "Semantic Technology in the Post-Relational World" (via webcam, courtesy of 
the Icelandic volcano explosion), ITARC, Stockholm, Sweden, April 2010 


"Project Management at the End of Age of Silos," PMI, Olympia, WA, February 2010 


"Metadata Policies," panel member, IBM Smart Governance Forum, Half Moon Bay, CA, 
February 2010 


"Next Generation Web 2.0: The Social Web," AASHTO, Seattle, WA May 2009 


"Changing the Cost of Change" PMI, Olympia, WA, March 2008 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software, 


tools and databases. 


Mainframe systems using IBM 360/370 architecture, ICL Mainframes, DEC VAX, Microdata, 
various PC and server technologies 


IDMS, DB2, DEC's rDB, MSSQL, MySQL, Allegrograph 


REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and email 
address. 


Bob Lanouette 


Email : Lano235.LNI.WA.gov  


Chris Anderson 


Email: Chris.Andersonlexisnexis.com  


Phone: 937-865-1844 
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Subcontractor: 


Bob Blewis 


Email:  Bob.Blewisimerys.com   


Phone: 805-737-1494 


Willy Streeter 


Email:  Willv.Streeterriotinto.com  


Phone: +61 (0) 7 3029-2463 


PROPOSED STAFF RESUME FOR RFP 2049 


A resume must be completed for all proposed prime contractor staff and proposed subcontractor 
staff. 


Company Name Submitting Proposal: 


 


Semantic Arts, Inc. 


  


Check the appropriate box as to whether the proposed individual is 


prime contractor staff or subcontractor staff. 


Contractor: X 


The following information requested pertains to the individual being proposed for this project. 


Name:  Michael Uschold, Ph. D. 


Key 
Personnel: 


(Yes/No) 


 


Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


 


Ontologist 


       


# of Years in Classification: 


 


5 


 


# of Years with Firm: 


 


3 


       


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual's professional experience. 


Michael F. Uschold, Ph.D. is an internationally recognized expert with 25 years' experience in 
developing and transitioning semantic technology from academia to industry. Michael pioneered 
the field of ontology engineering, co-authoring the first paper and giving the first tutorial on the 
topic in 1995. This leveraged the work he did in creating the influential "Enterprise Ontology." He 
spent 11 years at Boeing defining, leading and participating in numerous projects applying 
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semantic technology to enterprise challenges. His areas of expertise include software concept 
design and architecture; facilitation, analysis and modeling; communication of complex 
information in simple terms; constructive reviewing and critiquing; semantic technology. Michael 
is a regular invited speaker and panelist at national and international events, and has given 
numerous tutorials and training classes. He received his PhD in Artificial Intelligence from The 
University of Edinburgh in 1991. 


RELEVANT EXPERIENCE 


Information required should include: timeframe, company name, company location, position title 
held during the term of the project/position and software/hardware used during the project 


engagement. 


2010 - Present: Senior Ontology Consultant, Semantic Arts, Inc. Key Projects: 


2010 — 2011 LexisNexis, building and implementing a conceptual legal ontology 


2011 APM Music, co-conducted a workshop to coach them through the process of building their 
next-generation faceted taxonomy 


2011-2012 Procter & Gamble, Materials—development of materials ontology and analysis of how 
to use ontology to integrate material information 


2012 Sentara Healthcare—development of Healthcare Ontology 


2103 Goldman Sachs—Operations ontology and integration of taxonomies with ontology 


2008 —2009: Senior Ontologist — Reinvent, Inc. 


Built contextual advertising system (CA). Worked on dynamic team designing and implementing 
a novel architecture integrating several advanced technologies to create a commercial grade 
categorization and contextual advertising system. 


1997 — 2008: Advanced Computing Technologist — Boeing Phantom Works 


Software concept design and architecture: Led or participated in numerous projects integrating 
semantic technology with existing systems. These include interoperability architectures using 
agents (A&O) community or practices semantic wiki (WikiBok), semantic filtering (SI), 
autonomous systems (ASN), product design and interoperability systems (PDI). Developed 
prototype system for automating compliance (AC). 


Facilitator: Organized numerous workshops and seminars ranging from single day to week-long. 
These included: a company-wide workshop on semantic technology, several 2-3 day workshops 
and a week-long international seminar. 


Analysis and Modeling: Co-authored extensive state-of-the-art report on semantic 
interoperability and integration, including future roadmap both internally (SIF&R) and for a US 
government customer (SIR). Created product ontology to serve as basis for hub and spokes 
interoperability of product data (PDI). Built ontology for semi-automated robot navigation (ASN). 
Built ontology for semantic filtering of battlefield status reports (SI). Was industrial 
representative for the DARPA-sponsored semantic web services initiative (SWSI). 


64 







Communicator / Mentor: Gave numerous invited talks; published numerous widely cited 
technical papers and reports; co-authored ontology engineering notes for the W3C; gave 
several tutorials at major conferences (AAAI, IJCAI, SemTech). Mentored several people in 
semantic technology. 


EDUCATION 


Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received. 


PhD Artificial Intelligence, U. of Edinburgh, UK, 1991 


Masters in Computer Science, Rutgers University, NJ, 1981 


BS in Math and Physics, Canisius College, Buffalo, NY, 1977 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


SELECTED PUBLICATIONS 


T. Barrett, D. Jones J. Yuan and M. Uschold. "Applying Semantic Web technology to the 
integration of corporate information" Int. J.Web Engineering and Technology, Vol. 2, Nos. 2/3, 
2005 231-247 


M. Uschold and M. Gruninger. Ontology and semantics for seamless connectivity. SIGMOD 
Record 33(3), 2004 


Uschold, M. Where are the Semantics on the Semantic Web?Al Magazine, 24(3), pp 25-36. Fall 
2003 


SELECTED PRESENTATIONS 


"Avoiding a Semantic Web Road Block: URI Management and Ontology Evolution," University 
of Buffalo, November 2010 


Keynote speech: "Ontology-Driven Information Systems: Past, Present and Future," Formal 
Ontology in Information Systems Conference, Karlsruhe, Germany ,November 2008 


Keynote speech: "Ontologies and Semantics for Industry," Industry Day Workshop held in 
conjunction with the International Conference on Conceptual Structures, Sheffield, England, 
July 2007 


"Introduction to Ontologies and Semantics," Tutorial; Semantic Technology Conference, San 
Jose, CA, May 2007 


Keynote speech: "Ontologies Ontologies Everywhere, but Who Knows What to Think?" Protégé 
Users' Conference. Stanford, CA, July 2006 
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"Introduction to Ontologies and the Semantic Web," University of Washington, WA, February 
2006 


"Semantic Filtering," Webinar hosted by Ontolog, April 2005 


"Ontologies and Knowledge Representation for the Semantic Web," Tutorial, Semantic Web 
Summer School, outside Madrid, Spain, July 2003 


"Creating Semantically Integrated Communities on the World Wide Web," Semantic Web 
Workshop held in conjunction with the World Wide Web Conference, Honolulu, HI May 2002 
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HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software, 


tools and databases. 


REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and email 
address. 


Conor Shankey, Clera Inc. 
• Tel: 778 386 7404, 
• Email: conorshankey0dmail.com  


Mark Greaves: Pacific Northwest National Laboratories 
• Tel: 206 528 3300 
• Email: mark.greavespnnl.gov  


Tim Smith: Proctor and Gamble 
• Tel: 513 626 7572 
• Email: smith.ts.2pq.com  
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Subcontractor: 


Nate Prewitt 


1 4 # of Years in Classification: # of Years with Firm: 


Name: 


Classification; i.e. Project Manager, 
Implementation Lead, etc. 


Yes 


Technical Consultant 


Key 
Personnel: 


(Yes/No) 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual's professional experience. 


PROPOSED STAFF RESUME FOR RFP 2049 


A resume must be completed for all proposed prime contractor staff and proposed subcontractor 
staff. 


Company Name Submitting 
Proposal: 


  


 


Semantic Arts, Inc. 


Check the appropriate box as to whether the proposed individual is 


prime contractor staff or subcontractor staff. 


Contractor: X 


The following information requested pertains to the individual being proposed for this project. 


3 years' experience with semantic technology used in application development and data 
modeling. 


- Developed model driven framework to generate applications based on ontologies. 


Developed transform utilities for tabular/relational data into graph format. 


- Developed internal systems for company work flow. 


3 years' experience in agile development in Python and Java 


- Developed graphical ontology editing environment 


Developed distributed content network and request forwarding system 


- Developed restaurant management demo 
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RELEVANT EXPERIENCE 


Information required should include: timeframe, company name, company location, position title 
held during the term of the project/position and software/hardware used during the project 


engagement. 


Semantic Arts Fort Collins, CO (2009-2013) 


Systems Architect, Web Developer 


- Backplane (Model Driven Framework) (2011-Present) 


Research & development on commercial and open source triple stores 


Implementation of Carlei Wine Distribution System 


Implementation of internal time control system 


- Proof of concept mashup for personalized asthmatic correlations 


Web Development 


— Built website for Proctor & Gamble R&D Knowledge Elicitation Project 


EDUCATION 


Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received. 


Bachelor of Science in Computer Science 


Colorado State University, Fort Collins, CO 


(2013) 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Designing and Building Business Ontologies Certificate — June 2012 
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HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software, 


tools and databases. 


Environments: 


— Windows 


— Linux 


Software: 


- Django 


Protege 


Apache/Nginx 


Tools: 


Python 


— Java 


— C 


PHP 


HTML, CSS, JS 


Databases: 


— Allegrograph 


— SQL: Post-gres, MySQL, MSSQL 


REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and 
email address. 


Michael Sakas 


818-8793904 


Former Manager 
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BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual's professional experience. 


Eric Callmann Name: Yes 


Key 
Personnel: 


(Yes/No) 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


Project Manager & Governance Lead 


# of Years in Classification: # of Years with Firm: 12 .25 


Addie von Nieda 
970-443-4505 
Former Co-Worker 


Mario Caballero 
970-491-5278 
Former Boss 


PROPOSED STAFF RESUME FOR RFP 2049 


A resume must be completed for all proposed prime contractor staff and proposed subcontractor 
staff. 


Company Name Submitting Proposal: 


  


 


Semantic Arts, Inc. 


   


Check the appropriate box as to whether the proposed individual is 


prime contractor staff or subcontractor staff. 


Contractor: X 


 


Subcontractor: 


 


     


The following information requested pertains to the individual being proposed for this project. 


Has leadled numerous projects, including new product development in the telecommunications 
industry to CRM, MDM, product and software development projects. The projects have ranged 
in size from a few hundred thousand to multi-million dollar investment. He has been a thought 
in the area of data governance and quality. 


RELEVANT EXPERIENCE 
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Information required should include: timeframe, company name, company location, position title held 
during the term of the project/position and software/hardware used during the project engagement. 


Semantic Arts, Fort Collins, CO, May 2013 — Present 


■ Project lead for the Washington Secretary of State modernization project. 
IHS, INC., Englewood, CO, January 2009 — March 2013 


SENIOR DIRECTOR, Information and Insight Operations 	2010 — Mar 2013 


Led IHS Data Governance and Information Quality Programs that consisted of colleagues 
located in the US, India, and Europe. 


■ Teams transformed data into information within company Design and Supply Chain; 
Defense, Risk and Security; Environmental Health, Safety and Sustainability and 
Country and Industry Forecast Capability areas, improving efficiencies by 5-10% 
annually. 


■ Data Governance program instituted standards and procedures, enabling new product 
capabilities. 


■ Managed multi-million dollar expense budget identifying areas to optimize processes 
and reduce costs by transitioning certain operations to low cost centers of excellence. 


■ Consulted with high profile clients to develop customized information and governance 
strategy. 


■ Partnered with Research and Analysis organization within company to transition data 
transformation processes into Information and Insight Operations team to perform 
processes more efficiently and with higher quality. 


■ Led implementation of new management model to align operations colleagues with 
functional managers. 


SENIOR DIRECTOR, Enterprise Information 	2009 — 2010 


SAP Implementation project. 


■ Consolidated over 25 separate billing systems into one ERP application accounting for 
$1B in revenue by leading master data implementation in SAP. 


■ Implemented Data Governance for customer, vendor and product information across the 
company. 


■ Launched Master Data Management program to ensure customer information properly 
standardized, normalized and corporate hierarchies identified for all customer records. 


SENIOR DIRECTOR, Process Optimization and Quality 2009 


Developed information quality program that identified data transformation as company core 
competency. 


■ Led change management initiative to implement information quality program, driving 
18% increase in customer satisfaction results within Information Quality as result of 
creating and implementing information quality value proposition for employees and 
customers. 


■ Realized 16% increase employee satisfaction improvement impacted by successfully 
launching an information quality program companywide that led to higher awareness of 
company's core competency. 


■ Awarded $2M worth of investment initiatives approved as result of developing business 
cases, with potential to improve timeliness and accuracy of data entering company 
databases. 
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DUN & BRADSTREET SMALL BUSINESS CREDIT, Short Hills, NJ, 2005 — 2008 


DIRECTOR, Sales Operations 


Led the development and implementation of next-generation sales automation tools for D&B's 
Small Business Credit Sales Operations (a 300+ member call center organization). Managed 
smooth daily functioning of company's nationwide call centers (three major hubs in NC, AZ, and 
PA). Collaborated with senior-level management peers in Sales and Technology on ongoing 
basis to create marketing campaigns and identify IT / telephony system, network, and 
equipment enhancements/investments. 


■ Recognized 16% improvement in call center sales performance (annual revenue growth 
of $14M) as direct result of spearheading, implementing, and leading comprehensive 
training on new automated contact management system. 


■ Outperformed previous response-rate highs by up to 100% by creating direct marketing 
campaigns that targeted cross-sell and up-sell opportunities and win back customers. 


■ Implemented Salesforce.com  to improve sales performance and customer experience. 
■ Saved $60K annually by replacing per-user license fees with comprehensive coverage 


for 300 call center users by negotiating an enterprise contract for automated dialer and 
contact management system. 


DUN & BRADSTREET GLOBAL CUSTOMER OPERATIONS, Short Hills, NJ, 2003 — 2005 


CHIEF OF STAFF, Global Customer Operations 


Directed ten-member leadership team for Chief Quality Officer/SVP of Global Data Operations. 
Owned $250M budget and made decisions on behalf of the Chief Quality Officer. Led annual 
strategic planning process and identified areas for investment, reengineering, and improvement. 
Led initiatives for new product line development, facilitation of executive-level customer 
engagement meetings for largest customers, coordination of site visits to international and 
customer offices. Assisted in due diligence process of acquisition targets, and directed 
enterprise rollout of new proprietary quality process (DUNSRightTM) 


Realized recurring $25M annual savings by consolidating, eliminating, and outsourcing 
functions, providing leadership in reengineering efforts. 


Drove go-to-market plan for new enterprise risk and compliance product line, Exceeded 
goals from first year of launch ($5M), enabling company to gain first-time entry into 
financial services sector, currently generating $12M annual revenues. 


EDUCATION 


Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received. 


MBA, Business Administration, Lehigh University, Bethlehem, PA - 2001 


BA, Economics, Minor: Business, Muhlenberg College, Allentown, PA - 1996 
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CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Insert here any certifications proposed individual has received. 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software, 


tools and databases. 


MS Office, Project, Protégé. 


REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and email 
address. 


Dave Puckett — View Software 


Phone: (303) 490-2224 


Email: dpuckett@viewsoft.com  


Jim Oshwitch — IHS 


Phone: (303) 837-2587 


Email: oshwitchj@ihs.com  


John Kingsley — Dun & Bradstreet 


Phone: (610) 882-4225 


Email: kingsleyj@dnb.com  
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PROPOSED STAFF RESUME FOR RFP 2049 


A resume must be completed for all proposed prime contractor staff and proposed subcontractor 
staff. 


Company Name Submitting Proposal: 


 


Semantic Arts, Inc. 


  


Check the appropriate box as to whether the proposed individual is 


prime contractor staff or subcontractor staff. 


Contractor: x Subcontractor: 


The following information requested pertains to the individual being proposed for this project. 


Name: 
Atif Farid 


Mohammad 


Key Personnel: Yes 


(Yes/No) 


Classification; i.e., Project 
Manager, Implementation 
Lead, etc. 


Technical Consultant 


# of Years in Classification: 17 # of Years with Firm: 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual's professional experience. 


Atif has more than seventeen (17) years' experience of Software Engineering, professional 
Business Systems Analysis, Design & application development and staff management for 
diversified business and educational organizations. These constitute commercial and academic 
institutions, oil, automobile distribution, couriers and garments manufacturing establishments. 
Atif has built systems using various application development tools and relational database 
management systems (RDBMS). Applications designed, developed, tested and deployed by 
him ranged from Personnel & Payroll, Sales, Purchase, Daily Courier Operations management, 
Quality Assurance & Inventory control of various types. 


Latest project was to gather requirements of several researchers by programming Big Data 
analytics for several scientific research projects using Hadoop/MapReduce, Cassandra, 
CouchDB as per my responsibilities were as a Director Software Engineering. 
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RELEVANT EXPERIENCE 


Information required should include: timeframe, company name, company location, position title 
held during the term of the project/position and software/hardware used during the project 


engagement. 


Languages & Databases: C++, HTML 5.0, Java  


Operating Systems: Windows, Linux, Hadoop 


LAMP Stack, CouchDB, Cassandra, MongoDB (NoSQL Databases) 


Dec/04 -Jul/09 


Languages & Databases: C#, Java, COBOL & DB2, Oracle, SQL Server 


'Operating Systems & Tools: Windows, AIX, & Eclipse, Visual Studio  


• It was a vital part of my job to perform research and business analysis of clients' 
requirements. I also have analyzed various suitable solutions for both internal and 
external clients, and conducted testing of programs for various batch and on-line 
functions as well as units and user support, acceptance testing, system maintenance, 
production support and documentation. I supervised and managed a team of Software 
Design and Quality Assurance of seventeen (17) to twenty one (21) members for over 
the period of my job tenure. 


Manager Information Systems 	 Dec/02-Mar/04 


Languages & Databases: VB, ASP, Java Script, HTML & MS Access, SQL Server 


Operating Systems & Tools: Windows & Rational Rose  


• I supervised and managed a team of eighty (80) members for over the period of my job 
tenure. Designed and developed "Outbound Agents, Calls Tracking Software Application 
for market research and sales". 


Sep/01 -Sep/02 


Languages & Databases: Java,& SQL Server 


Operating Systems & Tools: Windows & Telelogic (DOORS) 
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• Analyzed Designed, Developed and implemented the Sales Management System for 
Long Distance Calling Cards/Solutions as a contractual assignment. Recruited software 
engineers and systems admin and established an Information Systems department for 
this new establishment. 


Nov/00-May/01 


Systems Analyst, Business 	 Dec/97-Jun/00 


Texas Oil Co. Sharjah, United Arab Emirates. 


Languages & Databases: FoxPro, Java, COBOL & DB2  


Operating Systems: Windows NT, AIX, Telelogic (DOORS) 


• Managed the IT applications functions leading to new systems implementations and 
enhancement of installed systems which included the application technical support and 
development of in-house ERP solution and all corporate business systems required for 
the Corporation. Planned and managed related corporate system environment; design, 
installation, operation, system administration and maintenance of corporate hardware 
and related operating systems. Managed a team of thirty eight (38) software developers 
to get the projects completed on time. Provided software procedures' training as per 
different departments' requirements. 


Nov/93 Nov/97 


Automotive Products (Pvt.) Limited. (APL) Karachi. Pakistan. 


Languages & Databases: FoxPro, FoxBase  


Operating Systems: MS DOS, Windows, Novel Netware 


Computer Programmer since Nov 1993 to Nov 1994, 


Analyst Programmer & Network Administrator since Dec 1994 to May 1995, 


System's Analyst & Network Administrator since Jun 1995 to Nov 1997, my responsibilities 
included System's Analysis, Monitoring & Management of Development Team and Support of 
Existing & New Systems. During the period mentioned above I designed and laid three (3) more 
Networks two (2) of Windows NT & one (1) of Novell NetWare 4.0. As a System's Analyst I 
analyzed "OCS Daily Operation Management System", "Personnel /HR Management System" 
and "Mitsubishi Motors Workshop Operations Management System". Both OCS and Worldwide 
Motors were sister concerns of APL. 


Computer Training Assistant 	 Feb/92 Apr/93 


Petroman, Computer Training Institute, Karachi Pakistan 
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The duties included assistance to Computer Trainers in Computer Lab courses/ Projects I 
worked on are for UNESCO, Pakistan Telecommunication Corporation Project, FoxPro, Lotus 
123, with WYSIWYG. 


EDUCATION 


Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received. 


PhD in Computer Science (GPA 3.78) 	 Anticipated Graduation Dec 2013 


University of North Dakota (UND), Grand Forks, ND 


Karachi University, Pakistan 
	


1997 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software, 


tools and databases. 


REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and email 
address. 


Steve Moye, President Virtual Health Services, 720-874-1153, stevemovePcatholichealth.net  


Dr. James Cordy, Professor, School of Computing Queen's University, cordy@cs.queensu.ca   


Al Herron, Founder, Executive Director, STEMTAC Development Program, 425-591-3874, 


al@aishacorp.com   
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EDUCATION 


Information required should include: institution name, city, state, 
degree and/or Achievement and date completed/received. 


PROPOSED STAFF RESUME FOR RFP 2049 


A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


  


Semantic Arts 
Company Name Submitting Proposal: 


 


   


   


Check the appropriate box as to whether the proposed individual is 
prime contractor staff or subcontractor staff. 


Contractor: 


 


Subcontractor: 


 


x 


 


    


The following information requested pertains to the individual being proposed for this project. 


Name: Jonathan M. Meredith Key Personnel: 
 


(Yes/No) 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


Project Manager/ Business 
Analyst 


# of Years in Classification: 2 # of Years with 
Firm: 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual's professional experience. 


Most recent experience has been the last two years with the State of Colorado Department of Health Care 
Policy and Financing writing the requirements and Request for Proposal for a $120MM new MMIS, Pharmacy 
and Business Intelligence implementation. This includes holding vendor fairs, answering vendor questions and 
evaluating vendor responses. Prior to writing the RFP's. a MITA evaluation was conducted for the state which I 
was a key participant in. Colorado is asking for a state of the art business intelligence system to help increase 
client outcomes and reduce health care costs. Vendors have been keenly aware of this RFP in hope that they 
can implement very similar systems in other states. 


Prior to working with the state, I have worked as a consultant for companies in succession planning, as a 
producer on two major motion pictures and I have been Vice President of a major Colorado bank. 


RELEVANT EXPERIENCE 


Information required should include: timeframe, company name, company location, position title held 
during the term of the project/position and software/hardware used during the project engagement.   


2011-2013, Research , State of Colorado, Denver, Colorado. Responsibility includes writing 
requirements for new MMIS, Pharmacy and Business Intelligence systems, writing the subsequent 
RFPs, managing vendor questions and evaluating vendor responses. This has included attending 
major Heath Information Technology Conferences including the CMS Health IT conference at the 
National Institute of Health. 


BA Economics, University of Colorado at Boulder, 1981 


80 







CERTIFICATIONS 


Information required should include: type of certification and date completed/received.   


Certificate in Commercial Banking, Wharton School of Business, University of Pennsylvania, 1988 


Revised: 04-15-13 IT Resume Form Page 1 of 2 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software, 
tools and databases. 


Not accredited with any specific hardware/software environments,tools or databases. 


REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and email 
address. 
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Key 
Personnel: Yes 


(Yes/No) 


 


  


# of Years with Firm: 


Name to be provided upon winning Name: 


Classification; i.e. Project Manager, 
Implementation Lead, etc. 


Consultant (Medicaid Policy & Systems SME) 


# of Years in Classification: 15 


PROPOSED STAFF RESUME FOR RFP 2049 


A resume must be completed for all proposed prime contractor staff and proposed subcontractor 
staff. 


Company Name Submitting 
Proposal: 


 


Semantic Arts, Inc. 


  


Check the appropriate box as to whether the proposed individual is 


prime contractor staff or subcontractor staff. 


  


Subcontractor: 


 


Contractor: X 


 


  


   


following information requested pertains to the individual being proposed for this project. 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual's professional experience. 


Senior Data Analyst 
	


1997 — Present 


Colorado Department of Health Care Policy & Financing, Denver CO 


• Systems to Policy bridge: leverage a solid understanding of claims, client, and provider data as 
well as the underlying data warehouse structure to ensure they system contains data necessary 
for accurate analysis by all Department analysts and contractors 


o Medicaid Management Information System (MMIS) and Business Intelligence and Data 
Management System (BIDM) procurement projects: requirements identification, RFP 
editing and review (2012 — present) 


o Colorado Benefits Management System (CBMS) rules engine re-procurement project to 
implement ACA — MAGI: requirements identification and technical specifications editing 
to ensure system integration with the MMIS will provide all data necessary for accurate 
and comprehensive data analysis and consistent MMIS operations (2012 — present) 


o ICD-10 implementation and remediation team: review MMIS and data warehouse system 
documentation and contractor remediation analyses to prioritize the team's activities and 
to identify and highlight at-risk processes, policies, and procedures (2011 — present) 


o Requirements, design, review and testing of HCPF's first data warehouse (1997), STARS 
to Business Objects transition (2004), and Business Objects to Cognos transition (2010) 


o Orchestrate, define, and test myriad MMIS data warehouse additions and modifications 
required to meet policy, budget, legislative, and external reporting needs and to adapt 
system accommodate federal, state, and programmatic changes (1997 — present) 
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• Analyst and Contractor Training 
o Demystify data warehouse fields, tables, and relationships through formal and informal 


trainings for Department analysts and contractors (e.g. TREO, Health Service Advisory 
Group, APS, McKesson, National Jewish) (2000-present) 


• Authored Department's HIPAA Safe Harbor Policy outlining data suppression requirements for 
externally released data and tables 


• Quality Assurance 
o Pioneered the application of Health Employer Data and Information Set (HEDIS) 


measures to fee-for-service (FFS) populations allowing quality comparisons between 
FFS and managed care entities (1998); annual HEDIS audit materials development and 
audit defense (1999-present) 


o Consumer Assessment of Health Plans Study (CAHPS) client survey initial 
implementation (1997), annual sampling frame and result review (1998 — present) 


• Analysis supporting all areas of Medicaid (1997-present) including but not limited to 
o Fee Schedule adjustments: evaluate the fiscal impact of proposed rate increases and 


decreases; track provider participation changes associated with rate adjustment; 
establish Colorado Medicaid/ Medicare payment ratios and project costs associated with 
raising rates to be more in line with Medicare 


o Colorado legislative fiscal note triage and analysis: review all bills with a potential impact 
on Colorado Medicaid, determine if and what analysis will be required to estimate the 
fiscal impact of the bill; identify potential system changes that may be required to facility 
analysis and reporting 


o Advisor for junior analysts' projects such as the development of a national standard for 
evaluating inpatient readmissions, establishing the impact of medical home participation, 
and Federally Qualified Health Center/traditional provider quality comparisons 


Socioeconomic and Technical Consultant 	 1997 — 2006 


Martin Analytics, Northglenn, CO 


• Economic analysis supporting Andrew Reamer & Associates' regional, state, and Federal 
strategic and analytical projects 


• Re-identification of suppressed Federal data (e.g. BEA, BLS) via triangulation of time series 
estimates and third party sources 


• Analysis supporting the development and annual publication of economic benchmarks, including 
sector analysis, for all 50 states for the Corporation for Enterprise Development 


Analyst 	 1994-1997 


Harvard University Joint Center for Housing Studies, Cambridge, MA 


• Socioeconomic analysis exploring current and long term trends in the housing industry 
• Interpretation of results through working papers and graphics for Joint Center publications 
• Presentations to sponsors including presidents and CEOs of major corporations as well as 


analytical representatives of the same 
• Managed Joint Center's technological facets: upgraded and troubleshot hardware and software, 


spearheaded conversion and management of extensive data library 


Statistical Specialist 	 1994 


Educational Testing Service, Princeton, NJ 
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RELEVANT EXPERIENCE 


Information required should include: timeframe, company name, company location, position title 
held during the term of the project/position and software/hardware used during the project 


engagement. 


Subject Matter Expert 


Business Analysis 


Systems Testing 


Public Speaking and Technical Presentations 


Colorado Department of Health Care Policy & Financing, Denver, CO 	 1997-Present 


Senior Analyst 


Over 15 years working with Medicaid, CHP+ (SCHIP), and state-based health care programs, legislation, 
systems (MMIS, MMIS data warehouse eligibility system), and data 


Key Department contributor throughout the SDLC process (e.g. requirements identification and review, 
technical specifications review, system testing and acceptance): 


• MMIS procurement requirements identification and development, RFP editing and review (2012-
13) 


• MMIS data warehouse procurement requirements identification and development, RFP writing 
and editing (2012 - Present) 


• Eligibility system rules engine redesign and MMIS integration for MAGI implementation (2012-
Present) 


• ICD-10 implementation gap analysis critique, development of implementation strategy (2012-
Present) 


• MITA as-is and to-be assessments (2011-2012) 
• Conversion from Business Objects to Cognos, requirements for associated hardware changes 


(2010) 
• Conversion from fiscal agent proprietary software (STARS) to Business Objects, underlying 


database redesign, development of a separate SQL-accessed environment (2004-2005) 
• Original MMIS data warehouse requirements, design, development and testing (1997-1998) 
• Over 80 Customer Service Requests (CSRs) which encompass the entire SDLC process (e.g. 


identifying system modifications and changes that need to be made and pursuing system 
changes (MMIS, eligibility system, and MMIS data warehouse), identifying the requirements, 
reviewing technical specifications, and testing results); primary or sole Department contributor for 
many of these projects (1997 — Present) 


Presentations and Trainings: 


• Development, refinement, and presentation of a formal training program for analysts, fiscal agent 
staff, and contractors. Training includes five separate sessions including data origination, data 
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flow through various systems, system structure, and data warehouse utilization (e.g. best 
practices, resources) of client, provider, claims, pharmacy, and reference data. (2009 — Present) 


• Informal one-on-one training of analysts and contractors comprised of topics included in the 
formal training (2000 — Present) 


• Management presentations outlining the need for system changes, the impact of making and not 
making the changes, and estimations of the resources that will be required for the changes (1998 
— Present) 


• American Public Human Services Association (2000): Colorado's experiences and lessons 
learned from quality measure selection, implementation, and reporting 


• HCFA Medicaid Managed Care Conference (2001): Provider report card development, evolution, 
distribution and outcomes 


EDUCATION 


Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received. 


DePauw University, Greencastle, IN 


Bachelors of Arts (1992), Magna Cum Laude, Phi Beta Kappa 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


N/A 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software, 


tools and databases. 


Oracle 


Cognos 


Business Objects 


TOAD for Data Analysts 


SQL 


Advanced Excel 


Advanced Access 


Microsoft Office 


REFERENCES 


A minimum of three (3) references are required, including name, phone  number,  fax 
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number and email address. 
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Tab IX Preliminary Project Plan 
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Dave McComb is going to be the lead Project Manager on this project, but we have a very deep 
bench of project managers to back him up. Eric Callmann has managed many major projects for 
Dunn & Bradstreet and HIS, our DHCFP Analyst has been managing MMIS projects for over 
two years, and Atif Mohammad has managed several large projects for American Express. 


There have been over 400,000 people certified as Project Management Professionals by the 
Project Management Institute. Dave McComb was PMP number 388. 


He has been a certified Project Manager longer than 99.9% of all Certified Project Managers. 


See Dave's resume for a list of the complexity and variety of projects Dave has managed. He 
especially enjoys projects where to succeed you have to do 2-3 times better than industry norms. 


Deliverable 


Number Description of Deliverable From To 


4.4.3.1 Detailed Project Plan 12/10/13 1/31/14 


4.4.3.2 Attendance at all scheduled meetings 12/10/13 2/28/15 


4.4.3.3 Written Bi-Weekly Project Status Report 12/10/13 2/28/15 


4.4.3.4 Communication Plan 12/10/13 1/31/14 


4.4.3.5 Risk Management Plan 12/10/13 1/31/14 


4.5.3.2 Draft Detailed Requirements to DHCFP 12/16/13 4/15/14 


4.5.3.3 Final Detailed Requirements to DHCFP 4/30/14 5/15/14 


4.6.3.1 Draft Detailed Gap Analysis to DHCFP 4/1/14 7/15/14 


4.6.3.2 Final Detailed Gap Analysis to DHCFP 8/1/14 8/15/14 


No Charge Extras Ontology Build 4/1/14 7/30/14 


No Charge Extras SOA Design 4/1/14 7/30/14 


No Charge Extras Message Definition & Experiment 7/1/14 8/30/14 


No Charge Extras Vendor Demonstrations 10/1/14 10/30/14 


4.7.3.1 Draft Best Practices Report 6/1/14 8/15/14 


4.7.3.2 Final Best Practices Report 9/1/14 9/30/14 


4.8.3.1 Draft Technology Investment Request 8/1/14 10/30/14 


4.8.3.2 Final Technology Investment Request to DHCFP 11/20/14 12/15/14 


4.8.3.3 
Final Technology Investment Request to State 
TIR Committee 12/15/14 12/30/14 


4.9.3.1 Draft Advanced Planning Document 9/1/14 12/1/14 


4.9.3.2 Final Advanced Planning Document to DHCFP 12/1/14 12/23/14 


4.9.3.3 Final Advanced Planning Document to CMS 9/1/14 12/31/14 


4.10.3.1 Draft Requirements Traceability Matrix 11/1/14 12/30/14 


4.10.3.2 Final Requirements Traceability Matrix 1/20/15 12/30/14 


4.10.3.3 Draft Request for Proposal 9/1/14 12/10/15 


4.10.3.4 Final Request for Proposal to CMS 12/15/14 12/31/14 
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4.11.3.1 
Approval of Contract by Nevada Board of 
Examiners and CMS 11/1/14 12/15/14 


4.12.3.1 


PHASE III — DESIGN, DEVELOPMENT AND 
IMPLEMENTATION (DD&I) — PROJECT 
MANAGEMENT 7/1/15 6/30/18 
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Part II Cost Proposal 







Tab I Title Page 







Title Page 


Part II — Cost Proposal 


RFP Title: MMIS Replacement Planning 


RFP: 2049 


Vendor Name: Semantic Arts, Inc. 


Address: 11 Old Town Suite; Suite 200 


Fort Collins, CO 80524 


Proposal Opening Date: August 13, 2013 


Proposal Opening Time: 2:00 PM 







Tab II Financial Information and Documentation 







Deliverable Number Description of Deliverable Activity Number Cost 


4.7 Phase II - Best Practices Analysis Deliverables 


4.7.3.2 State Approved Best Practices Report 4.7.2.1 


Subtotal for 4.7 - Phase II - Best Practices Analysis Deliverables $525,000.00 


4.8 Phase II - Technology Investment Request (TIR) Preparation 


4.8.2.1 4.8.3.2 State (DHCFP) Approved Technology Investment Request 
4.8.3.3 State (TIR Committee) Approved Technology Investment Request 4.8.2.1 


Subtotal for 4.8 - Phase II - Technology Investment 
Request (TR) Preparation Deliverables 	  


$325,000.00 


4.9 Phase II - Advanced Planning Document (APD) Preparation 


4.9.3.2 State Approved Advanced Planning Document 4.9.2.1 
4.9.3.3 CMS Approved Advanced Planning Document 4.9.2.1 


Subtotal for 4.9 - Phase II -Advanced Planning 
Document (APD) Preparation Deliverables 


$300,000.00 


4.10 Phase II - Request for Proposal (RFP) Development and Support 


4.10.3.2 State Approved Requirements Traceability Matrix 4.10.2.1 
4.10.3.4 CMS Approved Request for Proposal 4.10.2.1  


Subtotal for 4.10 - Phase II - Request for Proposal (RFP) 
Development and Support Deliverables $325,000.00 


6.1.1 Detailed Del Cost Schs 







#REFI 


6.1 COST SCHEDULES 


The cost for each deliverable must be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well as administrative 
and/or overhead expenses. Detailed backup must be provided for all cost schedules completed. 	 — 


6.1.1 Detailed Deliverable Cost Schedule 


The schedules have been set-up so that the sub-total from each deliverable cost schedule will automatically be transferred to the summary table in Section 


6.1.3, Summary Schedule of Project Costs. 


However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 6.1.3, Summary 
Schedule of Project Costs prior to submitting their cost proposal. 


Deliverable Number Description of Deliverable Activity Number Cost 


4.4 Planning and Administration Deliverables 


• 4.4.3.1 Detailed Project Plan 4.4.2.1 
4.4.3.4 Communication Plan 4.4.2.5 
4.4.3.5 Risk Management Plan 4.4.2.6 


Subtotal for 4.4 - Planning and Administration Deliverables $90, 000.00 


4.5 Phase II - Gather and Validate Requirements Deliverables — 


4.5.3.1 State Approved Requirements Plan 4.5.2.1 - 4.5.2.2 _ 
4.5.3.3 State Approved Detailed Requirements 4.5.2.1 - 4.5.2.2 


Subtotal for 4.5 - Phase II - Gather and Validate Requirements Deliverables $700,000.00 


4.6 Phase II - Gap Analysis Deliverables 


4.6.3.2 State Approved Gap Analysis 4.6.2.1 


Subtotal for 4.6 - Phase ll - Gap Analysis Deliverables $625,000.00 


6.1.1 Detailed Del Cost Schs 







6.1.2 	Other Associated Costs 


Proposers must identify any other costs not covered on the Detailed Deliverable Cost Schedules and/or the specific cost scheudles for any hardware 
and/or software proposes, as follows: 


6.1.2.1 	The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 6.1.3, 
Summary Schedule of Project Costs. 


However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 6.1.3, 
Summary Schedule of Project Costs prior to submitting their cost proposal. 


6.1.2.2 	Proposers must provide detailed information for each item identified. 


Item # Description of Other Associated Costs Cost 


1 Travel Costs $230,000.00 


2 Office Rental $26,000.00 


3 


4 


5 


6 


7 


8 


9 


10 


11 


12 


SUB-TOTAL FOR 6.1.2  $256,000.00  


6.1.2 Other Associated Costs 







Deliverable Number Description of Deliverable Activity Number Cost 


4.11 Request for Proposal (RFP) Development and Support 


4.11.3.1 Approval of Contract by Nevada Board of Examiners and CMS 4.11.2.1 


Subtotal for 4.11 - Phase Ill - Request for Proposal (RFP) 
Development and Support Deliverables 


$250,000.00 


4.12 Phase Ill - Design, Development and Implementation - Project Management 


$1,650,000.00 4.12.2.1 - 4.12.2.6 4.12.3.1 Project Management Activities 


Subtotal for 4.12 - Phase III - Design, Development and 
Implementation (DD&I) - Project Management Deliverables 


$1,650,000.00 


$4,540,000.00 Total Section 6.1.1 Detailed Deliverable Cost Schedules 


*These billing rates are our standard rates, as audited by the GSA. If you are able to 


purchase through the GSA you may get a 1.5% discount off of these rates. We cannot 


offer you that discount directly because of the "favored nation" provision that says the 


Federal government gets 1.5% less than any rate we offer anyone else. 


6.1.1 Detailed Del Cost Schs 







6.1.2 	Other Associated Costs 


Proposers must identify any other costs not covered on the Detailed Deliverable Cost Schedules and/or the specific cost scheudles for any hardware 
and/or software proposes, as follows: 


6.1.2.1 	The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 6.1.3, 
Summary Schedule of Project Costs. 


However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 6.1.3, 
Summary Schedule of Project Costs prior to submitting their cost proposal. 


6.1.2.2 	Proposers must provide detailed information for each item identified. 


Item # Description of Other Associated Costs Cost 


1 Travel Costs $230,000.00 


2 Office Rental $26,000.00 


3 


4 


5 


6 


7 


8 


9 


10 


11 


12 


SUB-TOTAL FOR 6.1.2  $256,000.00  


6.1.2 Other Associated Costs 







6.1.3 Summary Schedule of Project Costs 


Sub-totals from each of the previous cost schedules must be transferred to the following summary schedule of project costs. 


Deliverable or 
Cost Schedule Number 


Summary of Total Project Costs Cost 


4.4 Planning and Administration Deliverables $90,000.00 
4.5 Phase II - Gather and Validate Requirements Deliverables $700,000.00 
4.6 Phase II - Gap Analysis Deliverables $625,000.00 
4.7 Phase II - Best Practices Analysis Deliverables $525,000.00 
4.8 Phase II - Technology Investment Request (TIR) Preparation $325,000.00 
4.9 Phase II - Advanced Planning Document (APD) Preparation $300,000.00 


4.10 Phase II - Request for Proposal (RFP) Development and Support $325,000.00 
4.11 Phase III - Request for Proposal (RFP) Development and Support $250,000.00 
4.12 Phase III - Design, Development and Implementation - Project Management $1,650,000.00 


Sub-Total of Project Tasks $4,790,000.00 


6.1.2 Other Associated Costs $256,000.00 


Sub-Total of Other Associated Costs $256,000.00 


Total Project Costs I 	 $5,046,000.00 


6.1.3 Summary Schedule of Costs 







6.1.4 	Hourly Rate Schedule for Change Orders 


6.1.4.1 	Prices quoted for change orders/regulatory changes must remain in effect for six (6) months after State acceptance of the successfully 
implemented system.  


6.1.4.2 	Proposers must provide firm, fixed hourly rates for change orders/regulatory changes, including updated documentation. 


6.1.4.3 	Proposers must provide a firm, fixed hourly rate for each staff classification identified on the project. Proposers must not provide a single 
compilation rate. 


Classification Title Hourly Rate 


Principal Architect/ Ontologist $300.00 


Senior Ontology $200.00 


Senior Consultant/Analysts $175.00 


Consultant/Analyst $150.00 


6.1.4 Rate Sch Change Orders 







Our cost proposal is broken out in Schedule K which is presented in the following pages. We 
have determined the total cost to complete Phase II at $3,146,000. Our Phase III work is 
$250,000 for RFP Development and Support and an additional $1,650,000 for Project 
Management during the implementation phase. 


The $1,650,000 Project Management support is using a three year implementation schedule with 
three Semantic Arts colleagues to manage the various aspects of the project. We will use the 
same travel approach as we will use for the Phase II project 
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Tab III Cost Proposal Certification of Compliance 


ATTACHMENT L - COST PROPOSAL CERTIFICATION OF 
COMPLIANCE 


WITH TERMS AND CONDITIONS OF RFP 


I have read, understand and agree to comply with all the terms and conditions specified in this 
Request for Proposal. 


YES 	x 	I agree to comply with the terms and conditions specified in this RFP. 


NO 	 I do not agree to comply with the terms and conditions specified in this RFP. 


If the exception and/or assumption require a change in the terms in any section of the RFP, the 
contract, or any incorporated documents, vendors must provide the specific language that is 
being proposed in the tables below. If vendors do not specify in detail any exceptions and/or 
assumptions at time of proposal submission, the State will not consider any additional exceptions 
and/or assumptions during negotiations. 


Note: Only cost exceptions and/or assumptions should be identified on this attachment. Do 
not restate the technical exceptions and/or assumptions on this attachment. 


Company Name 


Signature 


Print Name 	 Date 


Vendors MUST use the following format. Attach additional sheets if necessary. 


113 







PAGE NUMBER 
	


identified) 


ASSUMPTION SUMMARY FORM 


ASSUMPTION # 
RFP SECTION 


NUMBER 


RFP 


PAGE NUMBER 


ASSUMPTION 


(Complete detail regarding assumptions must 
be identified) 


119 
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Response to 


State of Nevada 
Department of Health and Human Services, 
Division of Health Care Financing and Policy (DHCFP)  
 
Request for Proposal (RFP) # 2049 
Medicaid Management Information System (MMIS) 
Replacement Planning 
 
 
Part I A – Technical Proposal 
 
Date:  August 13, 2013 Time: 2:00 p.m. PDT 


Visionary Integration Professionals, LLC 
80 Iron Point Circle, Suite 100 


Folsom, CA 95630 
 


Jeff Mullins 
Chief Operations Officer, 


SLG and Commercial Markets 
Phone: (916) 765-8700 


Fax: (916) 985-9632 
jmullins@vipconsulting.com 
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www.vipconsulting.com 
Visionary Integration Professionals • 80 Iron Point Circle, Suite 100 • Folsom, CA 95630 • Phone 916-985-9625 • Fax 916-985-9632 
 


Important Reasons 
to choose Team-VIP 


♦ Successful experience managing 
the largest PMOs in the State of 
California 


♦ Highly qualified staff with Medicaid 
and healthcare experience in large 
States such as CA, TX, and NY 


♦ Executive Sponsor, Jeff Mullins 
who brings deep insight into 
California and Texas Medicaid 
programs 


♦ Experience with a full suite of PM 
tools and processes 


 
August 13, 2013 
 
Linda DeLoach 
State of Nevada, Purchasing Division 
515 E. Musser Street, Suite 300 
Carson City, NV  89701 
Telephone: (775) 684-5862 
E-mail: ldeloach@admin.nv.gov 
 
RE: State of Nevada DHCFP, Request for Proposal (RFP) # 2049, Medicaid Management 


Information System (MMIS) Replacement Planning 
 
Dear Ms. DeLoach:  
 
Visionary Integration Professionals, LLC (VIP) is pleased to respond to the State of Nevada Department 
of Health and Human Services, Division of Health Care Financing and Policy (DHCFP) to assist in the 
planning of its MMIS replacement. We have included our Technical Proposal in Part I A of our 
response, as requested by DHCFP. 


VIP understands that this engagement represents an opportunity 
for DHCFP to upgrade its current MMIS systems to meet the 
goals and objectives of the Medicaid Information Technology 
Assessment (MITA) State Self-Assessment (SS-A) as required 
by the Centers for Medicare and Medicaid Services (CMS). 
This project will set a new direction for the State of Nevada to 
improve its ability to deliver efficient and effective services 
supported by technology. In order to provide a strong 
comprehensive solution, which meets these demands, VIP has 
partnered with Electronic Health Resources (EHR) to form a 
team who we will hereafter refer to as “Team-VIP” in our 
response. Team-VIP is comprised of highly qualified 
professionals and subject matter experts who have extensive 
experience in MMIS System Integration, RFP Development, 
and Process Support to Medicaid and Medicare systems to 
various States such as California, Texas, and New York. 


We approach each engagement with the attitude and belief that it is our responsibility to ensure both the 
success of our solutions and the mission success of our clients through excellent service. To that end, as 
the Executive Sponsor, I will provide executive-level oversight of Team-VIP to validate that we are 
developing and producing all deliverable requirements as identified in the RFP to meet or exceed 
DHCFP’s expectations. 


For all contractual, cost, and administrative requirements, please feel free to contact me directly at (916) 
765-8700 or jmullins@vipconsulting.com. We understand that by submitting this offer, Team-VIP agrees 
to the terms and conditions stated in this RFP. We look forward to working with DHCFP on this 
important engagement. 


Sincerely, 
[signed in printed original] 
 
Jeff Mullins 
Chief Operations Officer, SLG and Commercial Markets 



http://www.vipconsulting.com/�
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Executive Summary 
This section contains the highlights of our response and a summary of our approach, including an 
overview of our plan and the unique attributes of our proposal. 
 
The Vital Role of Nevada’s Medicaid Program and DHCFP 


Nevada adopted the Medicaid Program in 1967 with the passage of State legislation 
placing the Medicaid Program in the Welfare Division. During the 1997 legislative 
session, the Division of Health Care Financing and Policy (DHCFP) was created. 
Today, DHCFP works in partnership with the Centers for Medicare and Medicaid 
Services (CMS) to assist in providing quality medical care for eligible individuals and 
families with low incomes and limited resources. The medical programs are known as 
Medicaid and Nevada Check Up.  


DHCFP deployed its current MMIS in 2003 after it contracted with First Health Services Corporation 
(FHSC) for the design, development and implementation of its current system; subsequently, the State 
performed a system takeover and HP Enterprise Systems (HPES) has been providing all services under 
the contract since December 2011.  


Nevada’s Medicaid Program provides health care coverage to many people, including low income 
families with children whose family income is at or below 133% percent of poverty, Supplemental 
Security Income (SSI) recipients, certain Medicare beneficiaries, and recipients of adoption assistance, 
foster care and some children aging out of foster care. 
 
Understanding the Scope of Work 
The State of Nevada DHCFP is seeking a qualified vendor to assist in the planning of its MMIS 
replacement, which is envisioned in three phases: 


♦ Phase I – MITA State Self-Assessment (SS-A) 
♦ Phase II – Replacement Planning 
♦ Phase III – Design, Development, and Implementation (DDI) 


DHCFP is currently performing its MITA 3.0 assessment under Phase I. It intends to contract with a 
vendor to perform all of Phase II Scope of Work (SOW) activities as described within Section 4.0 of the 
RFP. The State then intends to request funds for Phase III from the 2015 Legislature and the CMS. Phase 
III will only be performed if funding is approved. 
 
Who We Are: Team-VIP 
Visionary Integration Professionals, LLC (VIP) is the prime vendor being proposed for this engagement. 
VIP will provide resources, execute methodologies for managing the project, analyze and allocate 
requirements, draft analysis to aid CMS approval, write the RFP, and assist DHCFP in its evaluation of 
resulting MMIS proposals. VIP’s partnering subcontractor, Electronic Health Resources, LLC (EHR), 
will be contributing its MITA and healthcare expertise and the only tool of its kind in the market— 
ReadyCert®.  


ReadyCert supports the MMIS replacement process and the State’s efforts through all six 
CMS certification milestones. ReadyCert comes pre-loaded with the MITA framework, 
including the Business Process Model, Business Capability Matrix, Supporting Evidence, 
as well as downstream elements, such as the Medicaid Enterprise Certification Toolkit 
(MECT) checklists used in MMIS RFPs, solution deployment and CMS certification. 


ReadyCert links all relational elements in a straightforward framework, making it easy for State staff to 
use and maintain information. It provides maximum re-use of information and allows individual values to 
be changed in one place and propagated to all applicable references. 
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THE SIX CMS CERTIFICATION MILESTONES


1. State Goal 
Setting


2. Advanced 
Planning 
Document


3. RFP, 
Proposal, 
Contract


4. Validated 
MMIS 
Functionality


5. Pre-
certification 
Meeting


6. CMS 
Certification 
Visit


Team-VIP’s approach is based on our proven methodology called VIPDeliver. VIPDeliver is a 
compilation of industry standards and best practices that provide guidelines for performing according to 
plan, managing project risks, engaging stakeholders and delivering outcomes that meet client 
expectations, on time and within budget. We will tailor VIPDeliver and its components to conform to the 
processes, templates, and forms that are required to support DHCFP. Some of the standards on which 
VIPDeliver is based include: 


♦ Institute of Electrical and Electronic Engineers (IEEE) standards 
♦ Project Management Body of Knowledge (PMBOK) for project management practices 
♦ Carnegie Mellon University and its Software Engineering Institute’s (SEI) Capability Maturity 


Model Integration (CMMI) 
♦ Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) 


 
The Journey toward Higher Levels of MITA Maturity 


This is an unprecedented time for health IT in the United States. Budgets are 
tight and Medicaid expansion is going to be a major concern for the States. 
Many advocates for technology solutions believe that the backbone of achieving 
lower costs, better health outcomes, and system interoperability relies on an 


enterprise view. This is how the MITA framework and initiative become significant. 


The MITA initiative is intended to foster integrated business and IT transformation across the Medicaid 
enterprise, thereby promoting improvements throughout Medicaid and the systems it uses through 
collaboration between CMS and the States. It is a way States can decouple legacy systems and break 
down existing silos in state government. Many States are well aware of the substantial fiscal incentives 
and benefits of state adherence to the principles of MITA. One of these States already on the leading edge 
of shaping the Medicaid systems of the future is Nevada.  


The State of Nevada DHCFP is on the road to achieving higher levels of MITA maturity, part of which 
will be accomplished by replacing its MMIS systems through the new RFP. DHCFP has networked with 
and taken best practices and lessons learned from other States and the private healthcare technology 
industry. It has been planning, engaging stakeholders, and linking its mission to the vision for the State’s 
Medicaid program. This is the point where planning takes hold and action toward the journey begins. 


Figure 1. Certification Milestones. States must achieve six CMS Certification Milestones to receive federal funds 
for their IT investments. 


 
Team-VIP sees the scope of work as more than just a choice of vendors. It is the selection of a dependable 
and accountable partner who will support DHCFP through each step of the journey. Team-VIP is 
equipped to do just that— to offer DHCFP the right skills and expertise in healthcare management 
consulting, RFP procurement, and MITA assessment, as well as deep domain knowledge and a fresh 
approach— so that we may fully assist the agency in reaching the goals it has set to accomplish for this 
engagement.
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Our team understands the CMS SS-A process, the body of MITA 3.0 collateral, and the activities required 
to help DHCFP achieve its vision for the Nevada Medicaid program. The SS-A was the first step and 
Team-VIP understands that the goals and objectives, checklists, As-Is and To-Be analysis, and the 
roadmap define where the state will go in the next several years. The RFP process will require consultants 
who can document CMS standards as well as Nevada-specific needs and package them for quick CMS 
approval and subsequent funding of the solution. MITA standards will be reflected through the scope of 
work as the team helps Nevada grow in each of the seven standards. 


“Change Socialized is Change Realized” 
In many of the independent verification & validation (IV&V) and assessment engagements Team-VIP has 
had, we find that prior assessments, done with the best intentions, become “single-use” projects. The good 
and valuable information collected is too large and unwieldy for the state staff to use in a meaningful way 
on an ongoing basis. The relationships between and among assessment elements and values require expert 
involvement to cut through the complexity. We see the same force at play with SS-As as we have seen in 
similar engagements. 


It could be said that “change is inevitable”, yet it is not always easy for a large organization to accept or 
manage. However, when we treat “change” as a group endeavor and work mutually on a greater goal, we 
are often led to greater possibilities and gain greater knowledge sharing. Simply put, Team-VIP’s 
philosophy is that— Change socialized is change realized. We seek tools, techniques, and methods that 
help make the change framework and context well understood throughout the enterprise. We propose this 
fresh approach for DHCFP. 


Why Team-VIP? 
We have the business, information, and technical acumen required to perform this project. Additionally, 
we have a fresh approach; one that is rooted in the belief that “Change socialized is change realized.” 
Our approach to performing the work sets up DHCFP to become fully knowledgeable about the MITA 
Maturity process and certification of Medicaid solutions under the Seven Standards and Conditions for 
Enhanced Federal Funding. As you review our proposal, please note the following areas which 
distinguish our team from other organizations and why we believe Team-VIP is your vendor of choice. 


Why Team-VIP? 


We have 
Highly Qualified and 
Experienced Staff 
with specifically 
relevant subject matter 
expertise 


We have assembled an exceptional team to work with DHCFP on this 
engagement. Our professionals offer experience working on State Medicaid 
implementations and providing technical, acquisition, and system integration 
support. Our team includes the support and guidance of VIP’s Executive Sponsor, 
Mr. Jeff Mullins. Jeff is well known in the Medicaid market, having served as a 
Senior Vice President of ACS/Xerox’s State and Local government healthcare 
practice for several years. Jeff will provide oversight and direction to ensure that 
the project stays on track and continuously meets DHCFP’s expectations. 
Our Engagement Manager, Mr. John Gunnufsen, is a certified PMP with over 19 
years of Information Technology experience for medium to large-scale IT projects 
for a number of California and other government agencies. Mr. Gunnufsen will be 
responsible for corporate insight and will act as a liaison between the Executive 
Sponsor, Project Manager, and stakeholders at DHCFP. Mr. Gunnufsen is 
currently providing oversight on the $360 million State of CA Health Benefit 
Exchange (CalHEERS) project and has been involved in several multi-million and 
multi-billion dollar complex, statewide healthcare system procurements and 
implementations.  
Our Project Manager, Mr. Michael Horowitz, is a proven leader with 15 years of 
Medicaid experience. He is capable of executing this project and delivering high 
quality work for DHCFP. The balance of the team is composed of several other 
MMIS and healthcare technology experts and specialists with the skills required to 
complete the tasks and deliverables of this important engagement. 
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Why Team-VIP? 


We have 
Relevant Medicaid  
and Healthcare 
Experience 


Our team has worked in consultant and leadership roles delivering MMIS solutions 
with Computer Sciences Corporation (CSC), Accenture, Hewlett Packard and 
Xerox Business Solutions. Our team has also delivered in three of the largest 
States in the U.S. (California, Texas, and New York), giving us a unique ability to 
understand the needs of the State of Nevada. 


Our proposed team includes members who have worked directly on large Medicaid 
and Healthcare projects in addition to the extensive experience of our Executive 
Sponsor, Mr. Jeff Mullins. The team’s experience with various States specifically 
gives us the ability to start fast with less guidance than competitors. 


We have 
Current Experience 
Managing the Largest 
Implementations 
in the State of 
California 


With over 17 years serving the State of California on some of the largest IT 
systems ever built, Team-VIP is ideally positioned to support DHCFP on this 
project. As the State of California’s Management Consultant of choice, VIP brings 
a proven project management methodology based on standards from such 
organizations as the Project Management Institute (PMI), IEEE, and SEI CMMI. 


A small sampling of some of the projects we are providing project support services 
for include: 


♦  California Department of Health Care Services (DHCS) CA-MMIS Project 
Management, Transition Management and Certification Management Support 
Services ($1.8 Billion);  


♦  California Financial Information System (FI$Cal) PM Support Services 
($617 Million);  


♦  California Department of Health Care Services (DHCS) Healthcare 
Eligibility, Enrollment and Retention System (CalHEERS) Independent 
Verification and Validation Services ($360 Million); 


♦  California Franchise Tax Board (FTB) Enterprise Data to Revenue (EDR) 
Project Support Services ($522 Million); and, 


♦  California Secretary of State (SOS) VoteCal Project Support Services 
 ($98 Million). 


We bring 
MITA and CMS 
Certification 
Expertise 


The team includes members who have guided States through all phases of CMS 
approval from the MITA SS-A through the Certification Visit and successful 
approval of MMIS system. ReadyCert was developed with CMS certification at its 
core and our team includes experts at using the software to guide DHCFP though 
the process. 


 
 
Conclusion 
Team-VIP will leave DHCFP equipped to use, maintain, and leverage the work we do, long after the 
project is complete. We commit to DHCFP’s success in this important endeavor by approaching the 
project as a trusted partner on the road to higher levels of MITA maturity and the successful procurement 
and implementation of new MMIS systems. 
 
As highlighted in our proposal, Team-VIP has the necessary experience that gives us an in-depth 
understanding of the complexities of managing the MMIS Replacement Planning Project. The 
combination of our extensive project management experience, understanding and intimate knowledge of 
the MMIS and Medicaid operations in California, Texas, and other large States, proven tools and 
methodologies, and our highly experienced proposed staff make us the firm partner of choice to lead this 
effort for the State’s MMIS Replacement Planning Project. 
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Tab  I I I  –  Vendor  In format ion  Sheet  
 


VENDOR INFORMATION SHEET FOR RFP 2049 
 
 
V1 Company Name Visionary Integration Professionals, LLC (VIP) 


 
V2 Street Address 80 Iron Point Circle, Suite 100 


 
V3 City, State, ZIP Folsom, CA 95630 


 


V4 Telephone Number 
Area Code:  916 Number:  985-9625 Extension:   


 


V5 Facsimile Number 
Area Code:  916 Number:  985-9632 Extension:   


 


V6 Toll Free Number 
Area Code:  800 Number:  434-2673 Extension:   


 


V7 


Contact Person for Questions / Contract Negotiations, 
including address if different than above 


Name: Jeff Mullins 
Title: Chief Operations Officer, SLG and Commercial Markets 
Address: (same as above) 
Email Address: jmullins@vipconsulting.com 


 


V8 Telephone Number for Contact Person 
Area Code:  916 Number:  765-8700 Extension:   


 


V9 Facsimile Number for Contact Person 
Area Code:  916 Number:  985-9632 Extension:   


 


V10 
Name of Individual Authorized to Bind the Organization 


Name: Jeff Mullins Title: Chief Operations Officer 
 


V11 
Signature (Individual must be legally authorized to bind the vendor per NRS 333.337) 


Signature: [signed in printed original] 
 


Date: 08/13/13 


  



mailto:jmullins@vipconsulting.com�
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Tab  IV  –  S ta te  Documents  
We include the following State documents in this section as per the RFP. 
 


♦ Amendment 1 to Request for Proposal 2049, dated July 23, 2013, with signature page 
signed in the printed original version 


♦ Attachment A – Confidentiality and Certification of Indemnification with an original 
signature by an individual authorized to bind the organization 


♦ Attachment C – Vendor Certifications with an original signature by an individual 
authorized to bind the organization 


♦ Attachment M – Certification Regarding Lobbying with an original signature by an 
individual authorized to bind the organization 


 
Moreover, we have read the RFP and acknowledge that the following additional documents must 
be placed in this section, if applicable. These documents are not applicable with our response; 
therefore, we have not included them in this section. 
 


♦ Copies of any vendor licensing agreements and/or hardware and software maintenance 
agreements 


♦ Copies of applicable certifications and/or licenses 
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Visionary Integration Professionals, LLC (VIP) 
 
[signed in printed original] 


Jeff Mullins, Chief Operations Officer     08/13/13 
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ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION 
 
Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the submitted 
proposal is marked “confidential” will not be accepted by the State of Nevada. Pursuant to NRS 333.333, only specific parts of 
the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5). All proposals are confidential until the contract is 
awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become public information.  
 
In accordance with the Submittal Instructions of this RFP, vendors are requested to submit confidential information in separate 
binders marked “Part I B Confidential Technical” and “Part III Confidential Financial”. 
 
The State will not be responsible for any information contained within the proposal. Should vendors not comply with the 
labeling and packing requirements, proposals will be released as submitted. In the event a governing board acts as the final 
authority, there may be public discussion regarding the submitted proposals that will be in an open meeting format, the 
proposals will remain confidential.  
 
By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree to 
defend and indemnify the State of Nevada for honoring such designation. I duly realize failure to so act will constitute a 
complete waiver and all submitted information will become public information; additionally, failure to label any information 
that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the 
information. 
 
This proposal contains Confidential Information, Trade Secrets and/or Proprietary information as defined in Section 2 
“ACRONYMS/DEFINITIONS.”  
 
Please initial the appropriate response in the boxes below and provide the justification for confidential status. 
 


Part I B – Confidential Technical Information 
YES  NO [initialed in printed original] 


Justification for Confidential Status 
N/A 


 
A Public Records CD has been included for the Technical and Cost Proposal 


YES [initialed in printed original] NO  
 


Part III – Confidential Financial Information 
YES [initialed in printed original] NO  


Justification for Confidential Status 
Provided in accordance with RFP #2049 


 
Visionary Integration Professionals, LLC (VIP)  
Company Name  
[signed in printed original]    


Signature    
    
Jeff Mullins, Chief Operations Officer   08/13/13 
Print Name   Date 
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ATTACHMENT C – VENDOR CERTIFICATIONS 


 
Vendor agrees and will comply with the following: 
 
(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing federal, State 


or municipal laws or regulations concerning discrimination and/or price fixing. The vendor agrees to indemnify, exonerate 
and hold the State harmless from liability for any such violation now and throughout the term of the contract. 


 


(2) All proposed capabilities can be demonstrated by the vendor. 
 


(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, communication, 
agreement or disclosure with or to any other contractor, vendor or potential vendor. 


 


(4) All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date. In the case 
of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the contract negotiation process. 


 


(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a proposal higher 
than this proposal, or to submit any intentionally high or noncompetitive proposal. All proposals must be made in good faith 
and without collusion. 


 


(6) All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by reference in the 
proposal, except such conditions and provisions that the vendor expressly excludes in the proposal. Any exclusion must be in 
writing and included in the proposal at the time of submission. 


 


(7) Each vendor must disclose any existing or potential conflict of interest relative to the performance of the contractual services 
resulting from this RFP. Any such relationship that might be perceived or represented as a conflict should be disclosed. By 
submitting a proposal in response to this RFP, vendors affirm that they have not given, nor intend to give at any time 
hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a 
public servant or any employee or representative of same, in connection with this procurement. Any attempt to intentionally 
or unintentionally conceal or obfuscate a conflict of interest will automatically result in the disqualification of a vendor’s 
proposal. An award will not be made where a conflict of interest exists. The State will determine whether a conflict of interest 
exists and whether it may reflect negatively on the State’s selection of a vendor. The State reserves the right to disqualify any 
vendor on the grounds of actual or apparent conflict of interest. 


 


(8) All employees assigned to the project are authorized to work in this country. 
 


(9) The company has a written equal opportunity policy that does not discriminate in employment practices with regard to race, 
color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developmental disability 
or handicap.  


 


(10) The company has a written policy regarding compliance for maintaining a drug-free workplace. 
 


(11) Vendor understands and acknowledges that the representations within their proposal are material and important, and will be 
relied on by the State in evaluation of the proposal. Any vendor misrepresentations shall be treated as fraudulent concealment 
from the State of the true facts relating to the proposal. 


 


(12) Vendor must certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above. 
 


(13) The proposal must be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337. 
 
Visionary Integration Professionals, LLC (VIP)  
Vendor Company Name  


[signed in printed original]    


Vendor Signature    


Jeff Mullins, Chief Operations Officer   08/13/13 
Print Name   Date 
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ATTACHMENT M – CERTIFICATION REGARDING LOBBYING 


 
Certification for Contracts, Grants, Loans, and Cooperative Agreements 
 
The undersigned certifies, to the best of his or her knowledge and belief, that: 
 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 


person for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 


 
(2) If any funds other than Federally appropriated funds have been paid or will be paid to any person for 


influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-
LLL, “Disclosure of Lobbying Activities,” in accordance with its instructions. 


 
(3) The undersigned shall require that the language of this certification be included in the award documents for 


all sub awards at all tiers (including subcontracts, sub grants, and contracts under grants, loans, and 
cooperative agreements) and that all sub recipients shall certify and disclose accordingly. 


 
This certification is a material representation of fact upon which reliance was placed when this transaction was 
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, U.S. Code. Any person who fails to file the required certification shall be subject to a civil 
penalty of not less than $10,000 and not more than $100,000 for each such failure. 
 
 
By: [signed in printed original]  08/13/13 
 Signature of Official Authorized to Sign Application  Date 
 
 
For: Visionary Integration Professionals, LLC (VIP) 
      Vendor Name 
 
 


Jeff Mullins, Chief Operations Officer 
Project Title 
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Tab V 
 


Attachment B 
Technical Proposal Certification of Compliance 


with Terms and Conditions (T&C) of RFP 
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Tab  V  –  At tachment  B ,  Technica l  Proposa l  
Cer t i f ica t ion  of  Compl iance  w i th  T&C of  RFP 
We include Attachment B on the following page. 
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ATTACHMENT B – TECHNICAL PROPOSAL CERTIFICATION OF COMPLIANCE 
WITH TERMS AND CONDITIONS OF RFP 


 
I have read, understand and agree to comply with all the terms and conditions specified in this 
Request for Proposal.  
 


YES  I agree to comply with the terms and conditions specified in this RFP. 


 


NO  I do not agree to comply with the terms and conditions specified in this RFP. 


 
If the exception and/or assumption require a change in the terms in any section of the RFP, the 
contract, or any incorporated documents, vendors must provide the specific language that is 
being proposed in the tables below. If vendors do not specify in detail any exceptions and/or 
assumptions at time of proposal submission, the State will not consider any additional exceptions 
and/or assumptions during negotiations.  
 
Visionary Integration Professionals, LLC (VIP)  
Company Name  
[signed in printed original]    


Signature    
    
Jeff Mullins, Chief Operations Officer   08/13/13 
Print Name   Date 
 


Vendors MUST use the following format. Attach additional sheets if necessary. 
 


EXCEPTION SUMMARY FORM 


EXCEPTION # RFP SECTION 
NUMBER 


RFP  
PAGE NUMBER 


EXCEPTION 
(Complete detail regarding exceptions 


must be identified) 
None N/A N/A N/A 


    


    


 
ASSUMPTION SUMMARY FORM 


ASSUMPTION # RFP SECTION 
NUMBER 


RFP  
PAGE NUMBER 


ASSUMPTION 
(Complete detail regarding 


assumptions must be identified) 
None N/A N/A N/A 
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Tab VI 
 


Section 4 
Scope of Work 
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Tab  V I  –  Sect ion  4 ,  Scope  of  Work 
RFP: 10.2.3.6 – Vendors must place their written response(s) in bold/italics immediately following the 
applicable RFP question, statement and/or section. 
 
Response: As requested, Team-VIP’s written responses are placed in bold/italics. 


VI.1 Our Understanding of the Project  
Team-VIP understands that the State of Nevada DHCFP is seeking a qualified vendor to 
assist in the planning of its Medicaid Management Information System (MMIS) replacement. 
This replacement project is envisioned in three phases as outlined in the following sections: 


♦ Phase I – Medicaid Information Technology Architecture (MITA) State Self-
Assessment (SS-A) 


♦ Phase II – Replacement Planning 
♦ Phase III – Design, Development, and Implementation (DDI) 


 
DHCFP is currently performing its MITA 3.0 assessment under Phase I. It intends to contract 
with a vendor to perform all of Phase II Scope of Work (SOW) activities as described within 
Section 4.0 of the RFP. The State then intends to request funds for Phase III from the 2015 
Legislature and the Centers for Medicare and Medicaid Services (CMS). Phase III will only be 
performed if funding is approved. 


VI.2 SOW – Planning and Administration (RFP, 4.4) 
RFP:  4.4.1 – Objective – The objective of these activities is to ensure that adequate planning and project 


management are dedicated to this project. 


VI.2.1 Ac tivitie s  (RFP, 4.4.2) 


RFP:  4.4.2 – Activities – The awarded vendor is expected to complete the following activities (tasks). 
 
Response: Should Team-VIP be the awarded Vendor, we will complete the following activities 
(tasks) as noted in the RFP, Section 4.4.2. 


VI.2.1.1 Task – Detailed Project Plan 
RFP:  4.4.2.1 – Work with the State to provide a detailed project plan with fixed deadlines that take into 


consideration the State holiday schedule provided in Section 2.1, State Observed Holidays to 
include, but not be limited to: 


 A. Project schedule including tasks, activities, activity duration, sequencing and dependencies; 
 B. Project work plan for each deliverable, including a work breakdown structure; 
 C. Completion date of each task; 
 D. Project milestones; 
 E. Entrance and exit criteria for specific project milestones; and 
 F. Project organization including a resource plan defining roles and responsibilities for the 


awarded vendor, subcontractors (if applicable) and the State. 
 
Response: Team-VIP considers a project plan/schedule to be an essential prerequisite to 
effectively manage project tasks. We understand that the project plan will be used not only for 
the management of our tasks internally, but will also be used as a key performance indicator 
by the state to judge Team-VIP’s progress and the health of the MMIS project. 
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To develop a project schedule, Team-VIP will use the schedule included with this proposal in 
Tab IX–Preliminary Project Plan and additional information gained after submission 
including feedback from DHCFP and the final SOW. Both Team-VIP and DHCFP project 
managers will also optimize the final schedule using the following techniques: 
The analysis that Team-VIP will conduct to create the final schedule will include: 


♦ Activity Definition. Team-VIP will work with DHCFP to clearly define the deliverables, 
templates, and timelines for review by stakeholders. These definitions will be used to 
create sub tasks such as DHCFP reviews. The 10 and 5 day rules will be applied and 
DHCFP will be able to set 10 day reviews when too many minor deliverables are 
expected at the same time.  


♦ Activity Sequencing. The Project Manager and team will determine what order tasks 
need to be done in to complete deliverables efficiently and in the sequence they are 
needed. 


♦ Resource and Duration Estimating. Properly decomposed and sequenced tasks will be 
used as part of a bottom up analysis of the work required for each task so resources 
from the team can be assigned. Each team member will be assigned work that does not 
overload them in any weekly period, and contingency time will be left to ensure that 
corrections to deliverables can be made before the deadlines. Resources will be fully 
reflected in the schedule with time expected on each task and deliverable. 


♦ Schedule Finalization. When tasks and resources are done, the Project Manager will 
develop the final plan in MS Project. The final schedule will include the calculation of 
the critical path for each deliverable, and identification of float time available for tasks. 


♦ Review of Critical Path. Team-VIP and DHCFP will analyze the critical path and note 
tasks that can have major impacts. 


♦ Review of Custom Filters and Reports. In addition to the weekly status reports 
described above, Team-VIP will regularly analyze the schedule. Analysis will be shared 
with the DHCFP Project Manager and any issues or risks found will be identified in 
the proper registers. The filters typically employed for schedule analysis include: 


o Individual Resource Filter: Allows staff to go in a select their name from drop 
down list and show only those tasks that they are assigned too. 


o Milestone Variance View: View of key project milestones and variance 
calculations based on PMI guidelines. 


o Key Deliverables and Work Product Filters: View showing only the key 
deliverables and work products, the deliverable owner, and any changes to due 
dates.  


o Baseline Variance View:  Shows any tasks that have are more than 10 days 
behind the baseline finish.  


o Weekly Variance View:  Shows tasks that have slipped by more than 5 days 
from the previous weekly update. 


o 30/60/90 day Views:  Identify tasks that are scheduled to start of finish within 
the next 30, 60, or 90 days.  


o Late Start/Finish Report: Identifies tasks that should have started but have not 
or tasks that should have finished but have not. 
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Concurrent with this activity we will also meet with DHCFP management to define roles and 
number of state staff that may be required to support the tasks defined in the plan. For 
example, DHCFP staff may be required to participate in requirements validation and 
gathering sessions, demo technology, draft inventories of hardware and software, extract data 
and custom reports, review deliverables, RFP sections, Advance Planning Document (APD) 
drafts, and other key documents. The intent is to load these resources at least at a role level 
into the project plan so that DHCFP has a clear understanding of when staff resources may 
be required and how the project will impact the regular work required of the agency. 
After the initial Project Schedule has been developed and approved, it is expected that it may 
change in order to accommodate unanticipated activities. If this occurs then we will create an 
Updated Project Plan to include in the Status Reports to keep all project participants aware of 
any schedule changes. Only changes properly accepted through the Change Control Process 
will be incorporated into the project plan. 


VI.2.1.2 Task – Project Status Meetings 
RFP:  4.4.2.2 – Attend bi-weekly project status meetings with the State (Phase II and Phase III) and the 


State and DDI contractor (Phase III) project teams at a location to be determined by the State. 
Attendance may be in person or via teleconferencing, as mutually agreed to by the project team. 
These meetings shall follow an agenda mutually developed by the awarded vendor(s) and the 
State.  


 
Response: Team-VIP expects to be actively involved in facilitating and providing status during 
the bi-weekly status meetings as well as with coordinating updates to the information that is 
presented during these meetings. We assume that the information provided during this 
meeting will be based on the bi-weekly written status report that is described in Section 4.4.2.4 
of the RFP. Therefore, Team-VIP will align the reporting periods to align with the day for the 
bi-weekly status meeting with reporting periods ending three (3) days prior to the meeting. For 
example, if the bi-weekly meeting occurs on a Wednesday then the reporting status period will 
be defined as the previous Friday. This approach ensures that the information provided 
during the meeting is as timely as possible while still providing time to ensure the information 
provided is accurate and includes mitigations that may be required based on the updates from 
the reporting period. Based on the date for this meeting, the following activities will be 
facilitated by Team-VIP in preparation for the meeting but also to develop the bi-weekly status 
reports.  
Bi-Weekly Meeting – Minus Three (3) days:  Updates will be due for:  


♦ Project Work Plan— including both Contractor and State tasks;  
♦ Open Risks or Issues— including status of mitigation plans or tasks, updates to risk or 


issue criticality, changes in risk or issue ownership, changes to due dates, or changes 
to overall status such as from open to closed;  


♦ Open Action Items— including those defined in the previous meeting which includes 
changes to status (open to closed), changes to ownership, update on status of 
completing the action item, or follow up activities that are required;  


♦ New Risks, Issues, or Action Items— including providing description and preliminary 
assessment of impact; 


♦ Request Topics— for inclusion in the Bi-Weekly Meeting agenda;  
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♦ Contract Status— including contract deliverables provided, status of pending Change 
Requests or contract amendments, budget to actuals comparison, staffing changes, or 
outstanding questions related to the contract; and 


♦ Independent Verification and Validation (IV&V) Status— which includes working 
with the IV&V team to define remaining effort that is required to address IV&V 
findings or concerns.  


Bi-Weekly Meeting – Minus Two (2) Days 


♦ Follow up with team leads to obtain any further updates that were not provided on 
time; 


♦ Follow up with risk, issue, or action item owners to collect any remaining updates that 
were not provided;  


♦ Work with  risk, issue, or action items originators to ensure information for newly 
defined risks, issues, or action items are complete and do not duplicate previously 
defined activities;  


♦ Review schedule to determine if there are any variances to key milestones or 
deliverables based on the updates and work with task lead to defined a mitigation 
strategy for variances;  


♦ Perform quality assurance checks on the schedule to ensure best practices are being 
followed and implement corrective actions as required;  


♦ Review and discuss additional agenda items that were identified;  
♦ Update any contract or contractor updates that were not provided by the due date; and 
♦ Review status of activities that are required to close IV&V findings or concerns and 


ensure they are well understood by team. 


Bi-Weekly Meeting – Minus 1 Day:  


♦ Finalize bi-weekly status report and compile agenda for meeting; 
♦ Ensure risk, issue, action item, or agenda item owners are available to support the 


meeting; and 
♦ Distribute report and agenda to all applicable staff.  


During each meeting, Team-VIP will be responsible for facilitating the meeting with the 
applicable State Project Management Staff. Team-VIP will review action items from the 
previous meeting and facilitate discussions with the action item owner for any items that have 
not been completed. Team-VIP will be responsible for providing status updates for any tasks 
or items assigned to us. State staff will be responsible for addressing any State tasks or items 
that are assigned to the State. Team-VIP will also take notes during the meeting and make 
sure any newly identified action items are logged. Additionally, Team-VIP will assist in 
ensuring that discussions that cannot be resolved during the meeting are defined as action 
items, issues, or risks. 
At the end of the meeting, Team-VIP will review any newly identified action items with the 
team to determine due dates and assigned owners. Within one business day of the meeting, 
Team-VIP will distribute meeting minutes to all applicable staff. Team-VIP will ensure that 
any comments or updates to the meeting minutes that are received are incorporated and that 
these updates are published to all applicable staff. 
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VI.2.1.3 Task – Steering Committee Meetings 
RFP:  4.4.2.3 – Attend and participate in all project related meetings requested as well as Steering 


Committee meetings. The awarded vendor shall prepare materials or briefings for these meetings 
as requested by the State. Minutes will be taken and distributed by contractor staff within five (5) 
working days after the meeting. Minutes may be distributed via email. 


 
Response: Typically on other projects, Steering Committee Meetings consist of both a standard 
agenda normally centered on project status and then some specific topics that have either been 
defined by the Steering Committee or by the MMIS Replacement Planning Project. In 
addition, these meetings typically occur on a monthly basis. Team-VIP will assist in updating 
the project status information presented in the meeting, as well as assist and (in some cases) 
develop materials for any special topics that are identified. Team-VIP will be an active 
participant in these meetings and be responsible for preparing and publishing the meeting 
materials and meeting minutes. The following outlines the proposed timeline and processes 
that Team-VIP will use to prepare, facilitate, and distribute minutes for any Steering 
Committee Meetings.  


Steering Committee Meeting – Minus 2 Weeks  


♦ Define List of Topics for Steering Committee – This task involves meeting with State 
staff to define special topics or area of interests that should be presented as part of the 
next Steering Committee and defining who is responsible and need to be involved in 
developing these presentations. Team-VIP will then work to assist or develop the 
materials and presentations that are required for the meeting.  


Steering Committee Meeting – Minus 1 Week  


♦ Review draft materials and presentations for the Steering Committee – Draft materials 
will be provided to State management staff two (2) days to review and comment on any 
presentation materials that will be presented.  


♦ Develop metrics, schedule analysis and high criticality risks, issues, action items or 
decisions that should be presented to the Steering Committee – This activity is 
performed concurrently with the review of the draft presentation. This will most likely 
be a subset of the information that is provided in the bi-weekly status meetings.  


Steering Committee Meeting – Minus 2 Days  


♦ Final review of Steering Committee presentation materials – This is the final review 
and update of the Steering Committee materials with Project executive management. 
After the meeting, the presentation will be updated and finalized. 


Steering Committee Meeting – Minus 1 Day 


♦ Distribute the Steering Committee Presentation to all applicable stakeholder, staff, and 
steering committee meetings.  


During the Steering Committee meeting, Team-VIP will assist in facilitating in conjunction 
with State Project Management, obtaining formal approval of the minutes from the previous 
meeting, and taking notes during the meeting. Team-VIP will ensure that any newly identified 
action items or questions during the meeting are reviewed at the end of the meeting and 
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owners are assigned to the items. Team-VIP will also be responsible for distributing the 
meeting minutes. The minutes will be distributed to all applicable staff, stakeholders, and 
Steering Committee members within five (5) days of the meeting. Team-VIP will also be 
responsible for updating the meeting minutes based on any feedback that is received and then 
redistributing the updated minutes. 


VI.2.1.4 Task – Project Status Reports 
RFP:  4.4.2.4 – Provide written bi-weekly project status reports delivered to State project management by 


the third (3rd) working day following the end of each reporting period. The format must be approved 
by the State prior to issuance of the first bi-weekly project status report. 


 
Response: Team-VIP will start by developing a template for the bi-weekly status report that 
outlines the content and format for the report. This template will also contain the metrics and 
status information that will be included in the reports. This template will be provided within 
the first week of the MMIS Replacement Planning Project so that it can be reviewed and 
approved prior to the first bi-weekly status meeting. As specified in the RFP, the report will 
include:  


A) Overall completion status of the project in terms of the State approved project work plan and 
deliverable schedule 


♦ Status of the project— This is in terms of actual percent complete versus 
planned percent complete, earned value data such as schedule or cost variance, 
actual to planned staffing, actual versus planned deliverables provided, and 
actual versus planned costs including contractor and state costs. 


B) Accomplishments during the period, including State staff/stakeholders interviewed, meetings 
held, and conclusions/decisions determined 


♦ Project accomplishments during the period— This is including deliverables 
provided, reviews completed, Joint Application Development (JAD) sessions 
that occurred, key meetings held, stakeholders meetings, and any key staff 
interviews held. 


C) Problems encountered and proposed/actual resolutions and 
D) What is to be accomplished during the next reporting period 


♦ Status of new or existing problems or concerns— This includes status of 
mitigation activities or corrections that have been defined or recommendations 
on new corrective actions that need to be implemented. 


E) Issues that need to be addressed, including contractual, 
F) Updated MS Project timeline showing percentage completed, tasks assigned, completed and 


remaining, and 
G) Identification of schedule slippage and strategy for resolution 


♦ Updates to existing risks, issues, action item, decisions, or change requests— 
This includes all high criticality risks or issues as well as any risk, issues, action 
items, decisions or change requests that are past there due dates or have 
overdue mitigation steps. This will also include reviewing the criticality of any 
items to determine if the criticality should be adjusted. 
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H) Contractor staff assigned and their location/schedule and 
I) State resources required for activities during the next time period: 


♦ Review of new risks, issues, action items, decisions, or change requests— to 
approve them, assign criticality, assign due date, and assign an owner to the 
task. 


♦ Planned activities for next reporting period— This is including deliverables to 
be submitted, JAD sessions to be conducted, staff that are projected to roll off or 
roll on to the MMIS Replacement Planning Project, key meetings that will be 
held, interviews planned, and reviews that are conducted. This also includes 
any key staff, stakeholders, or subject matter experts that are required to 
support upcoming meetings; 


J) Resource allocation percentages including planned versus actual by project milestone. 


♦ Review project schedule and resource allocations— This is including review of 
the project critical path, review of tasks that are behind schedule or have 
significant schedule variances, significant resource over-allocations, and review 
of key project milestones. This will take into account any corrective actions or 
mitigation plans required to address any schedule variances or resource issues. 


Additionally, as part of bi-weekly status reports, Team-VIP will include appendices with 
quality assurance metrics designed to assess whether processes are meeting best practices or if 
they are effectively being implemented. Examples of these types of metrics include:  


♦ Percentage of deliverables provided on time per month and the percentage of 
deliverables accepted or rejected overall and by month; 


♦ Number of open and closed risks per month and number of new risks identified per 
month; 


♦ Number of open issues and closed issues, action items, or decision requests per month 
and the percent that are overdue per month;  


♦ Growth in number of requirements per month;  
♦ Schedule tasks without defined predecessors or successors, tasks without resource 


assigned, tasks behind schedule, tasks with constraint dates and tasks greater than 10 
days long per month; 


♦ Number of open and closed change requests and the percent that are overdue per 
month; 


♦ Percentage of staff, stakeholders and subject matter experts that were available as 
planned per month; and 


♦ Budget to actual project expenses per month.  


Team-VIP plans to align the submission of this report with the bi-weekly status meeting so 
that the report is distributed one (1) day prior to the meeting. Therefore, we will recommend 
that the reporting period for the report be three (3) days prior to the bi-weekly status report 
meeting. This provides time to define mitigation strategies or correction actions for any 
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variances identified as part of the update process and ability to present them within the bi-
weekly status report and at the bi-weekly status meeting. 


Tools for Supporting Bi-Weekly Status Report  
In order to support the ability to effectively manage and update the report as well as the ability 
to effectively track PM and RFP development processes, Team-VIP will use several different 
tools. These include: 


♦ Microsoft (MS) SharePoint— In addition to being a document repository tool, Team-
VIP also plans to develop custom lists and web parts within SharePoint to provide risk 
management, issue management, decision request management, deliverable tracking, 
staffing, costs, change request management, and action item management processes. 
These list and web parts will also include filters and views to support development of 
the bi-weekly status report. We also plan to develop team and project calendars within 
SharePoint to identify key meetings or activities. Team-VIP may also develop 
workflows so that items can be routed to the appropriate staff for approval. If the 
project team has concerns about using SharePoint, then similar functionality will be 
developed using shared network drives or offline databases. 


♦ MS Project 2010— This will be used for all schedule maintenance activities and will be 
customized for specific fields, filters, tables, views and reports to support the metrics 
and status provided as part of the bi-weekly status report. Additionally, there will be 
custom filters so that team leads or staff can quickly search for tasks that are assigned 
to them or identify and changes to tasks dates from the previous week or the baseline.  


♦ Roadmap Generator— This tool provides the ability to pull information directly from 
the schedule and present the information as a high-level roadmap with stoplight 
indicators. The format of these roadmaps is similar to the timeline functionality 
available in MS Visio and is normally used for effective executive management 
reporting.  


♦ ReadyCert Tool— Team-VIP is proposing this tool as the requirement management 
tool, as well as the tool to support gap analysis and as-is and to-be processes. It will be 
used to assess the status of and updates to the requirements or other RFP-related 
documentation. 


Team-VIP has used these processes effectively on other projects but we will work with 
Nevada’s State staff to modify processes or information presented in the report based on 
changing information needs throughout the project lifecycle. Team-VIP also expects to 
provide a set of procedures for processes that support the bi-weekly status report as well as 
provide training on these processes to applicable State staff that may be supporting these 
processes. Finally, Team-VIP expects that this process will continue throughout both Phase II 
and Phase III, but that there will be updates to the process based on integrating with the 
chosen vendor for the DDI effort. This could include updates and incorporation of DDI 
vendor roles and staff into the process, updates to tool based on what is proposed by the DDI 
vendor, and updates to the metrics provided as the project progresses. 
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VI.2.1.5 Task – Communication Approach 
RFP:  4.4.2.5 – Develop a comprehensive approach for handling communications with both internal and 


external audiences. Effective communication is critical to the development of productive 
relationships with concerned stakeholders. 


Response: Team-VIP will provide a communication plan that will establish a framework for 
facilitating communication between the project team and all DHCFP project participants 
throughout the duration of the project. At a minimum, the communication plan will include a 
plan for generation, documentation, storage, transmission and disposal of all project 
information. Establishment of this framework will achieve the following objectives: 


♦ Identify each of the project communication participants in the project 
♦ Identify the types of project information to be collected, stored, and disseminated to 


project participants 
♦ Establish the methods for collecting, storing, and accessing project information 
♦ Establish the methods, media and frequency for each type of communication 
♦ Establish procedures for accessing information between scheduled communications 


Team-VIP will also provide a Communication Matrix that defines the roles and 
responsibilities between the project team and each of the stakeholders within DHCFP. The 
Communication Matrix will define the specific task list the role for each stakeholder using the 
categories of Responsible, Approving, Consulting, or Informational (RACI). Team-VIP will 
use the matrix to define e-mail distribution lists and tailor the MMIS project communication 
requirements and expectations to specific stakeholder groups. The steps that are included in 
defining the communication approach are defined below:  


♦ Meet with State staff and executive management to determine the internal and external 
stakeholders involved in the project;  


♦ To the extent possible, interview or conduct surveys of stakeholder representative to 
determine the amount and frequency of communication that is desired; 


♦ Define points of contact from the various stakeholders involved; 
♦ Work with State and stakeholders to define subject matter experts that may be required 


to support Phase II activities; 
♦ Work with State management to define regular scheduled meetings that may be 


required and who will attend these meetings; 
♦ Work with the State management to define who should be involved in reviewing 


particular deliverables or project work products; 
♦ Develop a draft of the RACI matrix and provide to State management for review; 
♦ Develop a list of regularly scheduled meetings, frequency and location of meeting, and 


meeting attendees; 
♦ Define a preliminary list and schedule of fit gap sessions or JAD sessions that need to 


occur along with required subject matter experts. This process activity will be updated 
as additional JAD or Fit Gap sessions are defined with the goal of defining these 
meetings one month in advance; 


♦ Define email distribution lists for standard reports or actions that will be distributed to 
a specific group; 
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♦ Define standard templates for meeting agenda or reports; 
♦ Define processes for review and update of deliverables and work products; 
♦ Resource load, in conjunction with State project management and team leads, the work 


plan with State staff or Subject Matter Expert (SME) that will be required to support 
specific tasks; 


♦ Define processes for version control of key deliverables, work products, or 
configuration items; and 


♦ Stand up a SharePoint site that will include document management functionality, 
version control, security controls, centralized calendaring, and potentially document 
workspaces and workflow.  


This information will be incorporated into a draft communication plan that will be provided to 
State management for review and feedback. Additionally, Team-VIP will develop desktop 
procedures that further define specific processes to be used by staff to support communication 
activities, such as updating meetings with the SharePoint calendar, how to requests updates to 
distribution lists or creation of new distribution lists, how to review documents within 
SharePoint, etc. Team-VIP will also be responsible for providing training to State staff on how 
to use these procedures. 
Finally, throughout the lifecycle of the MMIS Replacement Planning Project, Team-VIP will 
conduct surveys or interviews to determine if communication processes are effective or to 
identify new communications that are required. Team-VIP will also implement a global 
process improvement suggestion box that all staff will be able to use to identify improvement 
opportunities or suggestions which will include communication processes. 


VI.2.1.6 Task – Risk Management Plan 
RFP:  4.4.2.6 – Develop a risk management plan to ensure that risks are identified, planned for, analyzed, 


communicated and acted upon effectively. 


Response: 
Risk Management 
Team-VIP uses a standard risk management approach as part of our Software Engineering 
Institute (SEI) Capability Maturity Model (CMM) Maturity Level 3 (ML3) certified process. 
This approach will be applied as necessary to the project to ensure risk is assessed constantly, 
reported frequently, and mitigated at all times during the project. 
 
Team-VIP understands the purpose of Risk Management is to identify threats to project 
success and to mitigate or eliminate negative impacts to the project. Our methodology looks 
for risks defined as an uncertain event or condition that, if it occurs, has a positive or negative 
effect on a project’s objectives. Our methodology recognizes a risk is not the same as an issue. 
An issue is something that has already occurred. A risk is the recognition that an issue or 
opportunity may occur. By recognizing potential issues, the Team-VIP Project Manager can 
avoid or minimize the impact through proper actions. By recognizing potential opportunities, 
the project manager can plan to enhance the project through proper actions. Not all risks can 
be eliminated, but contingency plans can be developed to lessen their impact if they occur. 
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Figure 2 (below) illustrates the risk paradigm as a circle to emphasize risk management is a 
continuous process, with arrows showing the logical flow of information between the 
activities. Our methodology places communication in the center of the paradigm because it is 
both the conduit through which all information flows and often is the largest obstacle in risk 
management. 
  


 


 


 


 


 


 


 


 


 


 


 


 
 


Figure 2. Proven Risk Process. Our Continuous Process Help Manage the DHCFP’s Risk 


Our assessment of risk is performed initially and on a continual basis. Team-VIP adheres to 
project management fundamentals when managing risks in projects. Risk management is 
accomplished through a set of processes, methods, and a supporting tool. Team-VIP develops 
a Risk Management Plan that defines how risks will be managed to include roles and 
responsibilities, a process for identifying and resolving risks, and communications regarding 
risk discussions. The plan also identifies key points in the project and key areas where risks 
can be most damaging and are most likely to occur. We will use our strong and proven 
methodology as the foundation for risk management. Shown below is our risk management 
methodology with descriptions of each step: 


Team-VIP Risk Management Process 
Risk Management Action Description 


Identification 
Team-VIP determines which risks are likely to affect the project, and 
the documentation of the characteristics of each. Inputs include 
historical information, industry experience, discussions with 
stakeholders, and project document reviews.  


Assessment 


Team-VIP evaluates risks and risk interactions to assess the range of 
possible project outcomes. The assessment includes determining the 
probability that the risk will occur and the impact if it does occur. 
Sophisticated risk assessment reviews risk “bundles” to determine the 
cumulative impact if multiple risks occur. 
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Team-VIP Risk Management Process 
Risk Management Action Description 


Management and 
Mitigation 


Each risk is assigned an owner responsible for determining mitigation 
strategies and managing these actions. Record, track and manage 
mitigation actions. Risks are regularly assessed against probability and 
impact, which could change over the project’s life. 


Monitoring & Reporting 
Stakeholders receive regular updates on risks, mitigation actions and 
their impact on the risk. Risk status is part of the regular status 
reporting reports and meetings.  


Documentation Risk records are archived as a lessons learned document for later use 
and for other projects. 


 
For DHCFP, Team-VIP will start, manage, and report on an ongoing Risk Register for the 
project. The Risk Register will be the central repository for managing risks by the project team 
and DHCFP stakeholders. The Risk Register will be updated and included with the weekly 
status report. The PM’s status report will call out areas in the Risk Register that require 
DHCFP attention and will include the full log as part of the report. The Team-VIP template 
for a Risk Register includes the following fields: 


♦ Risk Description: Identifies the risk and describes it to readers 
♦ Probability: The estimated likelihood that the risk will be realized 
♦ Impact: A rating of how much the risk will impact the project if it is triggered 
♦ Importance Score: A composite of the Probability and Impact scores so risks can be 


sorted for those that are the most likely to have a significant impact. 
♦ Trigger / Indicator: A description of how the team will know when the risk has been 


realized and must now be either mitigated, avoided, etc. 
♦ Project Impact: Text description of the impact to the project if the risk is realized. 
♦ Management Plan: Description of how the risk will be handled including mitigation 


and management strategies. 
♦ Owner: Team member tasked with monitoring and managing this risk. 
♦ Next Review Date: Critical dates when the risk will be reviewed by the team in addition 


to its regular weekly monitoring. 
♦ Discipline: Areas of the project potentially affected by the risk. 
♦ Status: Structured field to let the team know if the risks are opened, realized, closed, or 


pending. 
♦ Open & Close Dates: Calendar dates of when the risk was added and closed on the list 


for tracking and filtering purposes. 
Issue Management 
Issues are conditions that have occurred that require attention or action, not necessarily 
problems or failures. Risks can spawn issues when they are realized, and issues can help 
identify risks. Team-VIP will use the Issues Log to track work steps and outstanding items for 
each deliverable. Issues will be identified and added to the log by Team-VIP and DHCFP and 
the Project Manager will be responsible for tracking and maintaining updated status. The 
updated Issue Log will be included with the weekly status report as well as narrative on any 
issues that require DHCFP attention. Team-VIP’s Issue Log template contains the following 
elements: 
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♦ Issue Description: The definition of the resolution written so everyone understands 
what the issue means to the project. 


♦ Project Impact: Brief description of how this issue affects the project management or a 
deliverable. 


♦ Action Plan/Resolution: Ongoing list of notes, with date of entry on each, detailing the 
plans and actions taken to manage this issue. 


♦ Owner: Single stakeholder assigned to own this issue 
♦ Critical Date: Any upcoming date that this issue must be resolved by without incurring 


impacts to schedule or costs. 
♦ Status: Structured field with list of statuses like Open, Closed, On Hold, and Re-


Opened. 
♦ Open & Close Dates: calendar date of when the issue was added and resolved for 


sorting and filtering. 


VI.2.2 De live rables  (RFP, 4.4.3) 


RFP:  4.4.3 – Deliverables – The awarded vendor is expected to complete the following deliverables. 


Response: Should Team-VIP be the awarded vendor, we will complete the following 
deliverables as noted in the RFP, Section 4.4.3. 


4.4 PLANNING AND ADMINISTRATION DELIVERABLES 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.4.3.1 Detailed Project Plan 4.4.2.1 15 


4.4.3.2 Attendance at all scheduled 
meetings 


4.4.2.2 and 
4.4.2.3 N/A 


4.4.3.3 Written Bi-Weekly Project 
Status Report 4.4.2.4 5 


4.4.3.4 Communication Plan 4.4.2.5 10 
4.4.3.5 Risk Management Plan 4.4.2.6 10 


 
VI.2.2.1 Deliverable – Detailed Project Plan 
Response: To develop an effective project plan, Team-VIP will use the schedule included in 
Tab IX–Preliminary Project Plan of this proposal and additional information gained after 
submission, including feedback from DHCFP and the final SOW. We will develop a 
comprehensive Project Management Plan that includes processes, tools, and procedures that 
support the following project phases: 


♦ Project Initiation. As part of the project startup process, Team-VIP will work with 
DHCFP to establish key objectives for the engagement, define project scope, determine 
types of resources needed, and establish rough order of magnitude budget. We will 
work with DHCFP to hold a kickoff meeting, involving all stakeholders, and technical 
team members. During this meeting, we will discuss and initiate start-up procedures. 
Additionally, as part of project initiation, Team-VIP will baseline the project scope. 
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♦ Project Planning. Team-VIP will work closely with DHCFP to define project scope and 
confirm resources, estimate project cost and available budget, and create a project 
management plan with deliverables. At a minimum, the plan will cover the following 
topics to address the needs of this project: 


o Schedule Management 
o Communication Management 
o Risk Management 
o Issue Management 
o Change Management 
o Quality Assurance Processes 


♦ Project Execution. Team-VIP will implement the project management plan, track 
schedule/cost/deliverables, and provide reports to DHCFP. We will conduct quality 
assurance (QA) reviews and audits, manage change, and escalate any issues that arise. 


♦ Project Monitoring and Controlling. Team-VIP will adhere to SEI-CMMI Maturity 
Level 3 disciplines, correct schedule delays or cost overruns, ensure all reports are 
completed on time, and correct any deficiencies discovered during the QA process. We 
will reflect changes in plans and ensure DHCFP is aware of the changes. 


♦ Project Closure. Team-VIP will close-out task orders with final sign-off from DHCFP, 
develop lessons learned, archive all documents and make them available for DHCFP. 


VI.2.2.2 Deliverable – Attendance at all scheduled meetings 
Response: Team-VIP will participate and facilitate scheduled meetings as required to support 
project objectives. We will also facilitate several key meetings including the bi-weekly status 
meetings, JAD sessions, RFP development sessions, and fit gap sessions. We will assist in 
developing materials and presenting information to the Steering Committee. Team-VIP will 
also develop a shared calendar for key meetings and also identify meetings that occurred 
within the reporting period as part of the bi-weekly status report, as well as defining meetings 
that will occur within the next reporting period. 
VI.2.2.3 Deliverable – Written Bi-Weekly Project Status Report 
Response: The report will include:  


♦ Status of the project— This is in terms of actual percent complete versus planned 
percent complete, earned value data such as schedule or cost variance, actual to 
planned staffing, actual versus planned deliverables provided, and actual versus 
planned costs including contractor and state costs; 


♦ Project accomplishments during the period— This is including deliverables provided, 
reviews completed, JAD sessions that occurred, key meetings held, stakeholders 
meetings, and any key staff interviews held; 


♦ Status of new or existing problems or concerns— This includes status of mitigation 
activities or corrections that have been defined or recommendations on new corrective 
actions that need to be implemented; 


♦ Updates to existing risks, issues, action item, decisions, or change requests— This 
includes all high criticality risks or issues as well as any risk, issues, action items, 
decisions or change requests that are past there due dates or have overdue mitigation 
steps. This will also include reviewing the criticality of any items to determine if the 
criticality should be adjusted; 
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♦ Review of new risks, issues, action items, decisions, or change requests— to approve 
them, assign criticality, assign due date, and assign an owner to the task; 


♦ Planned activities for next reporting period— This is including deliverables to be 
submitted, JAD sessions to be conducted, staff that are projected to roll off or roll on to 
the Project, key meetings that will be held, interviews planned, and reviews that are 
conducted. This also includes any key staff, stakeholders, or subject matter experts that 
are required to support upcoming meetings; 


♦ Review project schedule and resource allocations— This is including review of the 
project critical path, review of tasks that are behind schedule or have significant 
schedule variances, significant resource over-allocations, and review of key project 
milestones. This will take into account any corrective actions or mitigation plans 
required to address any schedule variances or resource issues.  


Additionally, as part of bi-weekly status reports, Team-VIP will include appendices with 
quality assurance metrics designed to assess whether processes are meeting best practices or if 
they are effectively being implemented. Examples of these types of metrics include:  


♦ Percentage of deliverables provided on time per month and the percentage of 
deliverables accepted or rejected overall and by month; 


♦ Number of open and closed risks per month and number of new risks identified per 
month; 


♦ Number of open issues and closed issues, action items, or decision requests per month 
and the percent that are overdue per month;  


♦ Growth in number of requirements per month;  
♦ Schedule tasks without defined predecessors or successors, tasks without resource 


assigned, tasks behind schedule, tasks with constraint dates and tasks greater than 10 
days long per month; 


♦ Number of open and closed change requests and the percent that are overdue per 
month; 


♦ Percentage  of staff, stakeholders and subject matter experts that were available as 
planned per month; and 


♦ Budget to actual project expenses per month.  
Team-VIP plans to align the submission of this report with the bi-weekly status meeting so 
that the report is distributed one (1) day prior to the meeting. 


VI.2.2.4 Deliverable – Communication Plan 
Response: 
Communication Management Plan 
The Communications Management Plan describes how and when the project team creates, 
collects, stores, and disseminates information on the project. The plan elements include: 


♦ Communication Strategy / Methodology 
♦ Information collection procedures 
♦ Information storage procedures 
♦ Information Security procedures 
♦ Information distribution procedures 
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♦ Communication management roles and responsibilities 
♦ Communication Change procedures 
♦ Standard meetings 
♦ Standard reports 
♦ Stakeholder identification 
♦ Stakeholder analysis 


Guidelines for Communications Internal and External to the Project 
Providing transparent and accurate information about the project is a central theme in the 
Team-VIP methodology. A key component of overall communication management is the 
management of the message. The project leadership team uses the stakeholder analysis 
information to ensure that project communications are consumable by the intended audience 
as well as concise and to the point. Vague messages allow stakeholders to “interpret” the 
message meaning allowing the project message to get out of control.  
Standards and Best Practices 
The table below describes how the Team-VIP approach compares with applicable industry 
standards and best practices. Team-VIP tailors processes based on existing State processes or 
needs and the complexity of the individual project.  


Standards and Best Practices 
Standard or Best 


Practice Description of How Standard Supports Process 


PMBOK, 4th Edition 


Project Communications Management, Chapter 10 
PMI Communications Management describes the processes needed to delivery timely and 
appropriate distribution of project information, including: Identify Stakeholders, Plan 
Communications, Distribute Information, Manage Stakeholder Expectations, Report 
Performance. 


Identify Stakeholders – Documenting stakeholders and their communication needs 
Plan Communications – Developing a communications plan 
Distribute Information – Collecting, transformation and distributing project information 
Manage Stakeholder Expectations – Collecting, transformation and distributing project 
information 
Report Performance – Collecting, transformation and distributing project information 


Goals and Guiding Principles 
Team-VIP has several primary goals and principles that apply to the communication process 
area, based on the industry standards, best practices and guidelines but also include the 
collective understanding of Team-VIP in providing Project Management services on 
numerous projects of various sizes and complexity. 


♦ Transparent and accurate information sharing about the project 
♦ Ensure communication methods meet the communication needs of project staff, 


internal and external stakeholders in terms of frequency and content 
♦ Ensuring staff have access to the information they need to do their jobs and that the 


information is timely and accurate 
♦ Ensure communication is standardized and repeatable to the extent possible 
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♦ Ensure both active and passive communication strategies are employed 
♦ Provide mechanisms for feedback on communication processes 
♦ Encourage centralization of communication tools and information 
♦ Encourage defined access rights to information based on job duties and responsibilities 


These guiding principles and goals minimize the major areas of risk associated with the 
communication process area and encourage effective informal and formal communication to 
all affected parties. 
 
Tools 
Team-VIP uses a variety of tools to support the communication process. The table below 
provides a list of tools along with a brief description of the purpose of the tool. 


Tools for Process 
Tool Description 


Stakeholder Assessment 
Database 


Assess information needs of stakeholders throughout the lifecycle of the project and 
define communication strategies for internal and external stakeholders.  


SharePoint or other 
document repository 


Used to provide access to key documentation and reports across the project based 
on defined access rights.  


Website Used to provide information to the broader user community or interested parties.  


E-mail, IM, and other 
communication tools 


Used for informal communication between team members. This also includes 
definition of standardized e-mail groups to ensure all key stakeholders, team 
members, and users get the same information.  


Electronic Survey tools  Used to conduct surveys across various stakeholders, team members, users to assist 
in defining if communication is effective.  


Live Meeting, Go To 
Meeting, or Adobe Connect 


Used to conduct on-line meeting between geographically separated stakeholders or 
users. 


Communication Tracking 
Database 


Tracks formal communication documents submitted throughout the project lifecycle 
and how receives the information.  


Change Control Processes 
Communication change control is a component of overall change control as described above, 
and focuses on the communications artifact of Communication Management plan and 
stakeholder lists. When the change control board (CCB) determines that a change request 
affects project communication artifacts or deliverables, the project team members responsible 
for communications management starts a detailed review and analysis of the change request. 
Analysis criteria includes but is not limited to: 


♦ Does the change request add or remove deliverables? 
♦ Does the change request alter the availability of a resource? 
♦ How does the change request affect the communication plan? 
♦ Can the change be implemented in multiple ways? 
♦ What are the advantages or disadvantages to the change? 
♦ Does the change request affect already completed work? 
♦ Have stakeholders changed (added, removed, or changed)? 
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The project team members (who are responsible for communication management) assemble 
the change analysis information and provide that information to the CCB. The CCB may 
request additional analysis depending on the outputs of other project component change 
control processes.  
The project team members involved in the review process is determined during the project 
planning phase and documented in the communication change management plan. 


Metrics 
The project leadership team uses metrics to assess the status and health of the communication 
management process. The table includes a brief description of the metric along with its 
purpose. 


Metrics for Process 
Metric Purpose 


Stakeholder satisfaction 
survey results 


Track and assess the percent of stakeholders that are satisfied with the content and 
frequency of Project communications. Normally greater than 90% is the target.  


% of formal communications 
delivered on time 


Tracks percent of communication planned versus completed for any given time 
period. Normally greater than 90% is the minimum threshold before corrective action 
is required.  


Results External user 
surveys 


Tracks percent of users that have knowledge of the Project with awareness gradually 
increasing until the Project is implemented 


 
 
VI.2.2.5 Deliverable – Risk Management Plan 
Response: 
Risk Management Plan 
The Risk Management Plan describes how the project team identifies, quantifies, and 
manages project risks. The plan elements include: 


♦ Risk Strategy 
♦ Risk Identification procedures (Initial and on-going) 
♦ Risk Quantification procedures 
♦ Risk Qualification procedures 
♦ Risk handling procedures 
♦ Risk reporting procedures 
♦ Risk change procedures (add/change/escalation/de-escalation) 
♦ Risk roles and responsibilities 
♦ Pointers to risk log 
♦ Pointers to issue log 
♦ Risk to issue escalation procedures 
♦ Problem and Issue Management Procedures 
♦ Risk Management Tool (Probability Scale) 
♦ Risk Management Tool (Risk Impact Scale) 
♦ Risk Management Tool (Register Template) 
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Risk Tracking Tool 
The primary risk-tracking tool is a risk/issue log containing at a minimum the following 
elements: 


♦ Unique identification number 
♦ Status (open/closed) 
♦ Item type (Risk or Issue) 
♦ Date open (date item identified) 
♦ Due date for a future review 
♦ Date closed (date item closed – no additional action) 
♦ Category (see above) 
♦ Item Owner (Person responsible to keep an eye on the item) 
♦ Event descriptions 
♦ Impact description 
♦ Probability of occurrence 
♦ Impact score 
♦ PI Score (Probability * Impact) 
♦ Approach 


 
In addition, the risk log may have the following elements: 


♦ Description of the steps the project team will take to manage the specific item 
♦ Post mitigation probability 
♦ Post mitigation Impact 
♦ Post mitigation PI score 
♦ Reference to the schedule elements for the mitigation effort 


The risk-tracking tool is continuously updated over the life of the project as new risks are 
identified and processed, as old risks are closed, and as risk become issues. 
Risk Reports 
Complex project can generate a large number of risks. The project leadership team assigns a 
category to each risk. The initial categories are: 


♦ Schedule 
♦ Budget 
♦ Resources 
♦ Scope 
♦ Quality 
♦ Market 
♦ Other 


For reporting purposes, the team averages the PI scores for each risk and presents the overall 
risk picture graphically. The spider graphic summarizes the risk profile of the project. Note the 
graphic provides for reporting the mitigated PI scores and the unmitigated PI scores. Once the 
project team takes actions to reduce the probability or impact of a risk, the risk of the project 
lowers. The reporting tool reflects not only the risk profile of the project but the efforts by the 
project team to reduce the risk profile.  
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In this example in Figure 3, the resource risks are very low and do not require a lot of 
attention. However, the scope risks are the most problematic on this project example and 
justify close monitoring by the project leadership team.  


 
Figure 3 – Project Risk Profile Example 


Another reporting tool is the heat map for project risks. This tool allows the project team to see 
the distribution of the risks on the project. Risks in the red area may trigger specific action or 
review. Risks in the yellow area may trigger lesser actions. Risks in the natural area may get 
little attention. This tool also shows the number of issues on the project. In Figure 4, the items 
in orange require the project team to have an action plan in place. At the start of the project 
the leadership team determines how much area in the heat map is red vs. yellow, vs. natural.  


 


Figure 4 – Un-Mitigated Risk/Issue Distribution Chart 


Tools 
Team-VIP uses a variety of tools to support the risk process. The table below shows the tools 
along with a brief description of the purpose of the tool. 


Un Mitigated Risk 
Average 


Un Mitigated Risk/Issue Distribution
Very Low Low Moderate High Very High Count


<=10% 0 0 0 0 1 1
>10% to 20% 1 0 0 0 0 1
>20% to 30% 0 1 0 0 0 1
>30% to 40% 0 0 0 0 0 0
>40% to 50% 0 0 0 1 0 1
>50% to 60% 0 0 1 0 0 1
>60% to 70% 0 0 0 1 0 1
>70% to 80% 0 0 0 0 0 0
>80% to 90% 0 0 0 0 0 0
>90% to <100% 0 0 0 0 0 0
ISSUES 100% 0 0 0 0 0 0


Count 1 1 1 2 1 6
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Tools for Process 
Tool Description 


SharePoint Can be customized to be a risk tracking tool or to publish risk reports 


MS Project Server Can be used to identify risks or issues specific to tasks within a schedule 


Taxonomy Based Questionnaire Use to identify risk based on technical or functional area 


 
Metrics 
The metrics below assess the status and health of the risk management process. The table 
includes a brief description of the metric along with its purpose. 


Metrics for Process 
Metric Purpose 


Track number of open risk over time If number of open risks is dramatically increasing, the process for closing 
risks may not be effective. 


Number of high criticality risk If there are greater than 5 high criticality risks that are open, more mitigation 
activities may be required. 


% of high criticality risks not updated 
monthly 


High criticality risks should be updated at least monthly. 


Average length of time to close risks If the average length of time it takes to close risks increases dramatically, 
then risk mitigation activities may need to be increased. 


% of risk mitigation activities that are 
behind schedule 


If a large number of risk mitigation activities are behind schedule, then the 
risk process may need to be improved.  


Number of new risks identified by 
month 


If no new risks are identified for more than 6 months, then a risk 
identification workshop may be required.  


% of risks that resulted in issues If risks are realized, then they become issues and if this is happens often 
then the risk process may need improvement.  


VI.3 SOW – Phase II – Gather and Validate Requirements (RFP, 4.5) 
RFP:  4.5.1 – Objective – The objective of these activities is to gather and validate requirements for the 


State’s new MITA aligned MMIS. 


Response: MITA is first a framework, then an initiative. As a framework, it provides structure 
for State Medicaid Agencies (SMAs) as they create and deploy enterprise solutions. MITA’s 
principles, guidelines, and models effectively form a blueprint for achievement of SMA goals. 
As an initiative, MITA is a systematic program to introduce improvements in Medicaid to 
create State Medicaid Enterprises that collaborate with CMS and other states to integrate 
business processes, information and technology between and among the partners. The 
framework and initiative, taken together, improve Medicaid administration by establishing 
national guidelines for business processes, information standards and technical platforms.  
Team-VIP has an intimate understanding of the MITA framework and initiative. Our experts 
will bring the MITA framework and initiative to a level of understanding throughout the 
DHCFP, allowing staff to embrace its mission and make it real in the Nevada Medicaid 
Enterprise.  
Team-VIP uses the only tool of its kind— ReadyCert®— to capture MITA 3.0 SS-A attributes, 
value, artifacts, and evidence in a seamless and straightforward way. The tool helps the team 
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understand the relationships among business processes, the three MITA architectural layers, 
(business, information and technical), and the Seven Conditions. The greater the 
understanding of MITA 3.0 within the DHCFP, the greater the relevance of the SS-A that will 
influence and inform downstream activities such as the APD, RFP, and the eventual selected 
solution for deployment. Team-VIP will help enable and institutionalize MITA, contributing to 
DHCFP’s achievement of its visions, goals, and objectives for the Nevada Medicaid 
Enterprise. 


VI.3.1 Ac tivitie s  (RFP, 4.5.2) 


RFP:  4.5.2 – Activities – The awarded vendor is expected to complete the following activities (tasks). 


Response: Should Team-VIP be the awarded vendor, we will complete the following activities 
(tasks) as noted in the RFP, Section 4.5.2. 
 
VI.3.1.1 Task – JAD Sessions 
RFP:  4.5.2.1 – Conduct Joint Application Development (JAD) sessions. 


Response: Meetings between Team-VIP and DHCFP staff on JAD sessions will be guided by 
the project Communication Plan described in this proposal. Team-VIP will conduct JAD 
sessions including, but not limited to: 


A. JAD Orientation; 
B. Reviewing and mutually agreeing to the business areas included within the scope of 


this phase; 
C. Identifying the types of JAD sessions to be held; 
D. Identifying participants by JAD session type; 
E. Scheduling and conducting JAD sessions; and 
F. Documenting issues and considerations. 


 
Within 30 calendar days of project start, Team-VIP will host a MITA Orientation Session. The 
session will be scheduled at a time convenient to DHCFP and State staff to inform all 
applicable staff about the MITA initiative, the MITA 3.0 Framework, the SS-A process and 
information and documentation required by DHCFP. Team-VIP will prepare a MITA 
Orientation Session presentation to cover the following topics: 


♦ Overview of the MITA Initiative, with source information from CMS and DHCFP 
vision, goals and objectives 


♦ MITA 3.0 Framework, with information about the evolution from MITA 2.1 to MITA 
3.0 for staff understanding of the changes 


♦ SS-A process, with source information from CMS, supplemented by ReadyCert screen 
shots and process flows to enhance understanding of the process 


♦ Information and Documentation Required by DHCFP, with source information from 
CMS, supplemented by ReadyCert As-Is and To-Be screen shots for artifacts and 
evidence 
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MITA is under continuous review by CMS and across the country. As the framework, 
initiative or underlying elements change, it may be necessary to conduct MITA update 
sessions. Team-VIP will schedule and conduct MITA update sessions at DHCFP’s request 
when there are changes to the overall MITA initiative, the MITA 3.0 Framework or the SS-A. 
Update Sessions will be conducted on-request and coordinated with the Project Manager so 
that the approved Project Management Plan is updated accordingly. 
Team-VIP will work with DHCFP to identify the DHCFP staff members who will participate 
in these sessions. Understanding that DHCFP staff has regular day-to-day duties, we will 
reinforce to the Team Members when and why they are needed at meetings so that they can 
invest the right amount of time and contribute to the deliverables the way the project expects 
them to. Team-VIP’s JAD facilitator will design session exercises and activities to deliverables 
that build towards the final systems identified and approved for new development. 
Key Participants are likely to be the following: 


♦ Executive Sponsor. The executive who charters the project; the system owner.  


♦ Subject Matter Experts. These are the business users, the IS professionals, and the 
outside experts that will be needed for a successful workshop. This group is the 
backbone of the meeting; they will drive the changes. 


♦ Facilitator/Session Leader. Team-VIP SME who chairs the meeting and directs traffic 
by keeping the group on the meeting agenda. The facilitator is responsible for 
identifying those issues that can be solved as part of the meeting and those which need 
to be assigned at the end of the meeting for follow-up investigation and resolution. The 
facilitator serves the participants and does not contribute information to the meeting. 


♦ Scribe/Modeler/Recorder/Documentation Expert. This is Team-VIP staff that will 
record and publish the proceedings of the meeting and does not contribute information 
to the meeting. 


 
VI.3.1.2 Task – Requirements Gathering and Validation 
RFP:  4.5.2.2 – Perform requirements gathering and validation: 


Response: Working with the DHCFP Project Manager, Team-VIP will perform necessary 
requirements gathering and validation activities. We schedule a series of requirements 
gathering sessions or meetings, with each one conforming to our best practices. This includes 
a detailed agenda that is distributed in advance, notes that will be taken and distributed to all 
invitees, and any action items or next steps that will be documented for all invitees. After the 
requirement sessions are scheduled and the participants selected, Team-VIP will work with 
DHCFP staff to prepare requirements session materials that may consist of documentation, 
worksheets, diagrams, and even props that will help the participants understand the business 
function under investigation. 


Team-VIP proposes ReadyCert to gather and validate requirements for the State 
of Nevada’s new MITA aligned MMIS. Designed and developed by our 
subcontractor EHR LLC, ReadyCert is purpose-built for MITA 3.0 and is the 
only tool of its kind in the market. 
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ReadyCert is compatible and aligned with Microsoft technology, which is used extensively in 
the nation’s SMAs and the vendor market. It is based on the Microsoft Suite of products and 
frameworks for seamless integration in State and Vendor organizations. 


Web-based Components Client-based Components 
Microsoft .Net 4.0 Microsoft Access 
Microsoft VB.Net Microsoft Excel 
Microsoft SQL Server Microsoft Word 
Microsoft Internet Information Server Adobe PDF 
ReadyCert is based on the Microsoft Suite of products and frameworks for 
seamless integration in state and vendor organizations. 


ReadyCert Software Licensing 
ReadyCert is a software tool that Team-VIP uses in the performance of its requirements. A 
copy of ReadyCert will be provided to DHCFP at the completion of the contract. There is no 
licensing fee required. 
 
ReadyCert Methodology 
ReadyCert 6CM is an innovative, best-practice-based approach for performing the activities 
contained in the SS-A Companion Guide and Medicaid Enterprise Certification Roadmap 
documentation; it is intended to be used in the context of an inclusive project management 
methodology as part of a broader change program. It seeks to push knowledge to all levels of 
the organization so that each worker understands the context and contribution of individual 
activities to the MITA initiative. It also helps the State Medicaid team understand the 
relationship among business processes, the three MITA architectural layers, (business, 
information and technical), and the Seven Standards and Conditions for Enhanced Federal 
Funding. The greater the understanding of MITA 3.0, the greater the relevance of the SS-A to 
influence and inform the downstream activities. Activities include the APD, RFP, and 
eventual solution selection and deployment. The ReadyCert 6CM Methodology is named for 
the six CMS certification milestones, which are depicted in Figure 5. 


 
Figure 5. Six CMS Certification Milestones. States must achieve 6 CMS certification milestones to receive federal 


funds for their IT investments. 


The ReadyCert tool is relevant through each of these six milestones, as well as the SS-A, 
which is performed before commencing on the Medicaid Enterprise Certification Roadmap. 
 



http://ehr-llc.com/wiki/index.php?title=File:ReadyCert6CM_1-2.png�
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Using ReadyCert, Team-VIP will perform requirements gathering and validation duties to 
include, but not limited to the following: 


A. Definition of all major business processes and areas; 
 


MITA begins with business processes. As such, the spectrum is broad and deep. While the 
majority of Medicaid business processes reside in the State Medicaid Agency (SMA), the 
very concept of the Nevada Medicaid Enterprise demands integration with other state 
departments and agencies. Therefore, Team-VIP will work with DHCFP to define the 
applicable departments and agencies that need to be involved in the SS-A. We will work 
with DHCFP to define protocols for involving other state department and agency staff to 
minimize the time required by them and maximize their contribution during that time.  


 
B. Definition of all business events and business processes within each business process and area; 


 
Using the MITA Business Process Model (BPM), Team-VIP will map all business 
processes used by DHCFP and other state agencies to the MITA framework. All DHCFP 
business processes will be loaded in ReadyCert and associated with the appropriate MITA 
business processes.  
For DHCFP business processes that do not have an associated process in the MITA 
framework, Team-VIP will look across the MITA BPM to determine if there is, in fact, a 
match between the DHCFP process and the MITA BPM. If an associated business process 
cannot be found in the MITA BPM, it will be identified as a State-specific business 
process.  
Team-VIP recommends that the State-specific business processes be resolved as 
comprehensively as possible at this stage. We propose a facilitated session with DHCFP 
and business process owners to determine if any of the State-specific processes can be 
consolidated, eliminated, or otherwise adjudicated in accordance with the MITA 
framework. 


C. Definition of all required internal and external interfaces, including method of interface, data 
interface content, location of interface systems required frequency of interfaces and interface 
processing logic; 


 
Team-VIP will provide definition of all required internal and external interfaces using 
ReadyCert, which is essentially a MITA compliance software tool. Compliance is the 
process of adhering to policies, procedures and directives, which can be derived from 
internal or external regulations, standards and agreements. Compliance software helps 
organizations obey Federal or State policies, procedures and directives and prove that they 
are operating in accordance with these policies, procedures and directives. Compliance 
software, when used in conjunction with a well-conceived and managed change program, 
helps organizations improve, advance their vision and become more practiced in executing 
their responsibilities. 
ReadyCert supports the State’s efforts through all six CMS certification milestones. It is 
pre-loaded with all MITA elements and values including the Business Process Model, 
Business Capability Matrix, Supporting Evidence, as well as downstream elements, such 
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as the MECT checklists used in MMIS RFPs, solution deployment and CMS certification. 
ReadyCert helps ensure the correct linkage of information; maximizes reuse of the 
information and assures compliance with the MITA framework. 


 
D. Entity relationship and data flow diagrams that support all the functional requirements; 


 
ReadyCert links all relational elements in a straightforward framework, making it easy for 
State staff to use and maintain information. It allows individual values to be changed in 
one place and propagated to all applicable references. The information captured in the SS-
A informs the Advance Planning Documents (APD), resulting RFPs issued to fill gaps 
identified in the SS-A and the subsequent evaluation of vendor solutions to respond to 
those RFPs. 


 
E. A textual description of what the specified processes and functional requirements are required to 


accomplish as part of the business processing and interfacing outlined above; 
 


ReadyCert provides a tool that transforms a point-in-time SS-A to a living framework that 
helps DHCFP over the course of years. DHCFP is currently in the process of completing 
the SS-A in accordance with MITA 3.0. The goal of the SS-A is to identify and include for 
each business process a detailed description of its maturity level, capabilities, and qualities, 
including current and future measures relating to achieving State program management 
needs. 


 
F. A data dictionary to define each data group and the elements which constitute that group 


including all data elements required, data attributes and any element relationships; 
 


Team-VIP will provide this type of information and documentation as required by 
DHCFP, with any applicable source information from CMS, supplemented by ReadyCert 
As-Is and To-Be screens for artifacts and evidence. 


 
G. Transaction volumes, frequencies, peak transaction times required response times and required 


batch processes; 
 


Team-VIP will provide this type of information and documentation as required by 
DHCFP, with any applicable source information from CMS, supplemented by ReadyCert 
As-Is and To-Be screens for artifacts and evidence. 


 
H. Definition of all report requirements including field definitions, identification of intermediate and 


final totals required, calculations and formulas, frequency, routing destinations, reporting 
sequence, distribution and retention requirements; 


 
Team-VIP will provide definition of all report requirements. The information of existing 
and developed requirements as described in the completed DHCFP MITA 3.0 SS-A 
document will be the input to ReadyCert. Team-VIP will include all the requirements 
gathered at the JAD sessions. Both of these activities will be basis of all the following 
deliverables in this project: 
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♦ Deliverable – Requirements Plan to DHCFP 
♦ Deliverable – Draft Detailed Requirements to DHCFP 
♦ Deliverable – Final Detailed Requirements to DHCFP 
♦ Deliverable – Draft Detailed Gap Analysis to DHCFP 
♦ Deliverable – Final Detailed Gap Analysis to DHCFP 
♦ Deliverable - Draft Best Practices Report 
♦ Deliverable – Final Best Practices Report 
♦ Deliverable – Draft Technology Investment Request 
♦ Deliverable - Final Technology Investment Request to DHCFP 
♦ Deliverable – Final Technology Investment Request to State TIR Committee 
♦ Deliverable - Draft Advanced Planning Document 
♦ Deliverable – Final Advanced Planning Document to DHCFP 
♦ Deliverable – Final Advanced Planning Document to CMS 
♦ Deliverable - Draft Requirements Traceability Matrix 
♦ Deliverable - Final Requirements Traceability Matrix 
♦ Deliverable - Draft Request for Proposal 
♦ Deliverable - Final Request for Proposal to CMS 


 
Current SS-A Performed by DHCFP 
Team-VIP will load the current MITA 3.0 SS-A into ReadyCert. The loading of SS-A 
information into ReadyCert will facilitate all of the activities required for the production of 
deliverables. In addition, it will provide DHCFP with complete linkage of SS-A values to 
the applicable system review criteria on the MECT checklists. This linkage will provide a 
positive audit trail from the desired To-Be state to the MECT Checklists submitted with the 
APD and the solution requested in the resulting RFPs.  
 
The specific activities we will perform are pictured in the screen from the Business Process 
Area presented in Figures 5, 6, and 7 below. These include: 


1. Business Architecture with the following components: 
a. Concept of Operations (COO) artifacts; 
b. MITA Maturity Model (MMM) using a five-year projection timeframe; 
c. Business Process Model (BPM); 
d. Business Capability Matrix (BCM) 


2. Technical Architecture with the following components: 
a. An analysis on primary systems supporting the Medicaid enterprise: 
b. Technical Assessment Survey  including artifacts and results from the 


relating to: 
i. Program Support 


ii. Architecture 
iii. Software  
iv. Processing Volumes 
v. Data Types 
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vi. Interfaces 
c. Technical Architecture & Maturity Levels relating to: 


i. Member and Provider Support 
ii. Business Intelligence 


iii. Forms and Reporting Management 
iv. Performance Measurement 
v. Security and Privacy 


vi. Business Process Management 
vii. Relationship Management 


viii. Data Connectivity 
ix. Service Oriented Architecture 
x. System Extensibility 


xi. Configuration Management 
xii. Data Access and Management 


xiii. Logging 
xiv. Utility 


3. Information Architecture 
a. Data Management Strategy 
b. Conceptual Data Model 
c. Logical Data Model 
d. Data Standards 


4. Technical and Information Architecture Recommendations structured around 
the CMS seven Conditions and Standards to provide MITA 3.0 Roadmap 
support for each project on the Nevada maturity timeline. The seven conditions 
and standards include: 


a. Modularity standard 
b. Industry standards condition 
c.  MITA condition 
d.  Leverage condition 
e.  Business results condition 
f.  Reporting condition 
g.  Interoperability condition 


5. Gap Analysis for each business area and the  three key aspects for each: 
a. Business area strengths 
b. Internal challenges 
c. Opportunities for addressing maturity gaps 
d. Conclusions 
e. Recommendations 


6. DHCFP’s MITA 3.0 Roadmap that addresses goals and objectives, as well as 
key activities and milestones, covering at least five year outlook for proposed 
system solutions. 
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Figure 6. Business Process Area: BR – Business Relationship Management. This screen shows an example of a 
specific BPM description for Business Relationship Management. 


 


 
Figure 7. Business Process Area: BR – As-Is Description. This screen shows an example of an As-Is description 


for the Establish Business Relationship process. 
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Figure 8. Business Process Area: BR – To-Be Description. This screen shows an example of a To-Be description 


for the Establish Business Relationship process. 


Populate Artifacts & Evidence Catalog  
Team-VIP will accumulate, review and inventory material provided to us to create an 
Artifacts and Evidence Catalog in ReadyCert. The material included in this catalog will be 
used as supporting evidence for the assessed maturity level for As-Is, To-Be states across 
the Business, Information and Technical Architectures and the Seven Conditions. The 
Evidence Catalog, as depicted in Figure 9 will reside on DHCFP’s document management 
system. The purpose of the catalog is to provide guidance for users about what information 
should be attached when updates to the evidence is required. It is not intended to re-do the 
SS-A, rather, to have available the supporting evidence that was used. 


 
Figure 9. The Artifacts & Evidence Catalog. Over the course of the project, it may be necessary to update 
the Artifacts and Evidence Catalog. Team-VIP will review all requests to add new material with DHCFP and 


update the catalog as approved by DHCFP. 


Supporting Evidence


• Business Plan 
• Cost Benefit Analysis
• Contract
• Guidelines
• Medicaid State Plan 
• Memorandum of Understanding 
• MITA Roadmap
• Performance Monitoring Reporting 
• Planning Grant Application 


• Service Level Agreements
• State Medicaid HIT Plan (SMHP) 
• State Policy 
• Statement of Work 
• Strategic Plan 
• System Documentation 
• System Specifications 
• Training Guides 


ARTIFACTS & EVIDENCE CATALOG
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Create Scorecards 
ReadyCert automatically produces scorecards that show the As-Is and To-Be states for 
each business process. The scorecards are used in several downstream activities, including 
creation of the MITA Maturity Road Map and its components, such as the Strategic Plan. 
The Scorecards, while not strictly required by CMS for the APD, are definitely desired. 
ReadyCert makes it easy and seamless to produce these. 
 
The tool also produces Seven Conditions scorecards that show the As-Is and To-Be states 
for each business process. The Seven Conditions scorecards are used in downstream 
activities, including RFP development, IT solution deployment and CMS certification.  
 
The SS-A scorecards assist with data collection and maturity evaluation.  
♦ Business Architecture Scorecard. This summarizes the State Medicaid Enterprise As-Is 


and To-Be capabilities.  
♦ Information Architecture Scorecard. This summarizes the As-Is and To-Be conditions 


based on the standards of Data Management Strategy (DMS), Conceptual Data Model 
(CDM), Logical Data Model (LDM), and Data Standards.  


♦ Technical Architecture Scorecard. This summarizes the As-Is and To-Be conditions 
based on the Technical Service Areas and Technical Service Classifications.  


♦ Seven Standards and Conditions Scorecard. This provides an evaluation tool and guide 
for assessing the current and future capabilities of the Medicaid Enterprise against 
CMS’ Seven Conditions and Standards for Enhanced Federal Funding.  


ReadyCert: Summary Page for the Seven Conditions 


 
Figure 10. Summary Page where the MITA Analyst will enter each of the As-Is and To-Be values for each of 


the Seven Conditions. This screen shows the summary page for entering As-Is and To-Be values for each of the 
Seven Conditions, for each of the three architectural layers, for a business process. The MITA Analyst clicks on 


the desired standard/architectural layer and the tool takes the MITA Analyst to the associated screens for 
entering values and attaching supporting evidence. 
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Quality Assurance 
Upon completion of loading all the artifacts from the MITA 3.0 SS-A, the second step is to 
assure that the information is correct, complete and loaded properly. Quality Assurance 
checking will require DHCFP hands-on staff working with Team-VIP to review the loaded 
documentation into ReadyCert. Please see Section VII.8 on Quality Management 
Approach for more information. 


 
I. Definition of ad hoc reporting capabilities required; 


ReadyCert Reporting Capabilities 
Team-VIP will provide definition of ad hoc reporting capabilities. Standard reports in 
ReadyCert provide a wide variety of information to assist decision makers in tracking 
compliance toward CMS Certification. Custom reports can be generated using 
ReadyCert’s Report Writer feature. 


 
The client-based tier of ReadyCert is based on Microsoft Access that connects to the web-
based Microsoft SQL Server through a standard ODBC (Open Data Base Connectivity) 
connection for reporting. The reporting module contains all the standard reports that will 
allow the user to generate ad-hoc reports on demand. All reports can be exported to 
Microsoft Excel, Microsoft Word, Adobe PDF, or printed. The reporting module also 
exposes ReadyCert’ s underlying tables in read-only mode for custom queries and exported 
to Microsoft Word and Excel. 
The ReportWriter will operate using the Microsoft Access Runtime (no licensing fees 
required) for those sites that do not have licenses for Microsoft Access. 


 
ReadyCert: ReadyCert Report Writer


 
Figure 11. ReadyCert Report Writer Menu for producing standard reports. This screen depicts the menu for 
producing standard reports. Each deliverable has a basis in this list of standard reports. Custom reports are 
developed using output from the tool. The Analyst selects the report needed to produce a deliverable and 


downloads it or uses the output to inform the custom report. 







State of Nevada DHCFP Response to RFP # 2049 
MMIS Replacement Planning  Part I A – Technical Proposal 


 Page 55 


 
J. Definition of the categories and content of what should be included in the user manuals and 


system documentation to be developed; 


Team-VIP will provide definition of the categories and content in all the developed 
user/system documentation. See previous information above (under Item H). 


 
K. Definition of system’s suitability and controls needed; and  


Team-VIP will provide definition of system’s needed suitability and controls. 
 


L. Documentation concerning physical site security, access security, data, system/application and 
terminal security. 


Team-VIP will use technical requirements and security requirements to provide 
documentation for physical site security, access security, data, system/application and 
terminal security. We will ensure that the applicable ADP security and interface program 
requirements are being met. Team-VIP will also carefully review State and Federal 
regulations pertaining to IT systems, architecture, and data sharing as this information 
will be especially significant for privacy and security. 


VI.3.2 De live rables  (RFP, 4.5.3) 


RFP:  4.5.3 – Deliverables – The awarded vendor is expected to complete the following deliverables. 


Response: Should Team-VIP be the awarded vendor, we will complete the following 
deliverables as noted in the RFP, Section 4.5.3. 


4.5 PHASE II - GATHER AND VALIDATE REQUIREMENTS 
DELIVERABLES 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.5.3.1 Requirements Plan to DHCFP 
4.5.2.1 


and 
4.5.2.2 


5 


4.5.3.2 Draft Detailed Requirements to 
DHCFP 


4.5.2.1 
and 


4.5.2.2 
15 


4.5.3.3 Final Detailed Requirements to 
DHCFP 


4.5.2.1 
and 


4.5.2.2 
10 


 
VI.3.2.1 Deliverable – Requirements Plan to DHCFP 
Response: Team-VIP will provide a detailed Requirements Plan to DHCFP indicating what 
we will perform, the information we will gather; how the requirements will be gathered and 
timelines for the activities associated with these deliverables. 
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VI.3.2.2 Deliverable – Draft Detailed Requirements to DHCFP 
Response: Team-VIP will use ReadyCert as the tool for all requirements. We will load not only 
the results of the SS-A, but also requirements gathered at JAD sessions. Working with 
DHCFP staff, we will validate that all information is loaded correctly. 
Using ReadyCert Report Writer, Team-VIP will produce a full draft report of each existing 
and developed requirements. The draft report can be sorted by allocated contract, existing or 
developed requirement name. Team-VIP will submit the Draft Detailed Requirements Report 
to Nevada Executive Management for review. 
 


VI.3.2.3 Deliverable – Final Detailed Requirements to DHCFP 
Response: Comments, recommendations for changes and/or additions to the Draft Detailed 
Requirements Report will be reviewed by the Team-VIP Project Manager and Senior Analysts 
in conjunction with the DHCFP MMIS Replacement Manager. The Final Detailed 
Requirements Report will be submitted to DHCFP will necessary changes made to the Draft. 


VI.4 SOW – Phase III – Gap Analysis (RFP, 4.6) 
RFP:  4.6.1 – Objective – The objective of these activities is to develop a finalized Gap Analysis document 


which will clearly identify the gap between agency needs as identified in the MITA SS-A and 
requirements phase and functionality available/expected to be available at time of project 
implementation. 


VI.4.1 Ac tivitie s  (RFP, 4.6.2) 


RFP:  4.6.2 – Activities – The awarded vendor is expected to complete the following activities (tasks). 


Response: Should Team-VIP be the awarded vendor, we will complete the following activities 
(tasks) as noted in the RFP, Section 4.6.2. 


VI.4.1.1 Task – Technical Architecture 
RFP:  4.6.2.1 – Provide the State with a high-level understanding of their current technical architecture 


needs as they relate to the Nevada Medicaid enterprise as identified in the State’s MITA 3.0 Road 
Map, other SS-A artifacts (currently under development) and requirements and the current market 
based MMIS solutions, as well as any opportunities discovered for business process reengineering. 
Vendors must propose their approach to Gap Analysis within their technical proposal and provide 
detailed costs for their described approach within their cost proposal. 


Response: The Gap Analysis describes the delta between the As-Is and To-Be states and 
supports the DHCFP transition planning to attain the future state. The Gap Analysis is done 
for all of the processes in the BPM, evaluating the As-Is and To-Be maturity levels, using the 
criteria in the BCM, for each of three architectures, (Business, Information and Technology), 
and for the Seven Conditions and Standards. The Gap Analysis informs the MITA Maturity 
Road Map and APDs.  


Approach and Methodology 
Team-VIP’s approach is to perform the initial Gap Analysis at an individual business process 
level and then roll-up the business processes to a Business Objective level. This allows 
DHCFP’s Executive Leadership and decision makers to view gaps more broadly, while 
allowing those responsible for filling in the gaps to view them more narrowly.  
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Identification of Executive Management Priorities and the Relation of these Gaps  
Team-VIP will facilitate sessions with the Executive Management to map the DHCFP vision, 
goals, and objectives to the gaps. This activity will help to prioritize the plans for filling the 
gaps. The gaps that are the highest priority to close will be identified and given highest weight 
in transition planning. The gaps that are a medium or low priority will be given appropriate 
weight. Where a medium or low priority gap can be consolidated with a higher priority one, a 
crosswalk from the lower priority gap will be made, with rationale to the higher priority gap. 
Describe Recommended Actions to Close the Gaps 
Team-VIP will research options that are MITA-aligned, adhere to industry standards, and 
have risks that can be managed. We will also consider the effect of other DHCFP initiatives 
that may impact plans to close gaps identified in the SS-A. Team-VIP will facilitate session 
with the DHCFP MMIS Replacement Planning Project Manager and designated staff to 
identify alternatives for closing the gaps. At the conclusion of these sessions, Team-VIP will 
document the recommended approach for closing the gaps, the rationale for the 
recommendation, alternatives considered, and the rationale for dismissing them.  
Assess Effect of Recommended Actions on DHCFP IT Governance & Organization  
As the recommended actions are developed, Team-VIP will assess any effects of these actions 
on the current DHCFP IT governance model and organization structure. If the IT 
Governance model or organization requires modification, we will document the recommended 
changes and rationale for them. Team-VIP will convene with designated DHCFP staff to 
review our findings. We will facilitate a discussion to help DHCFP to reach an agreement on 
the appropriate course of action. Approved recommendations to the DHCFP IT Governance 
and structure will be documented, with rationale, and included in the Gap Analysis. A sample 
summary recommendation report is presented in Figure 12.  


 
Figure 12. IT Governance and DHCFP Structure Findings will be documented and summarized on a report that 


resembles this sample, used in a similar VIP project. 
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Analyze, Refine the Findings for Risk & Contingency 
Using information gained during facilitated work sessions with the DHCFP MMIS 
Replacement Planning Manager and designated Executive Management and staff, Team-VIP 
will perform further research and analysis on the recommendations. This activity focuses on 
variance between the recommendation and the feasibility of implementing the 
recommendation to a conclusion that helps achieve the To-Be state. For example, if a 
recommendation is to externally source a complete Business Architecture, Information 
Architecture, and Technology Architecture solution to fill a gap, and the market for such 
solutions is immature, that would be considered a variance for further analysis. The variance 
call out issues that need to be considered to mitigate risk, as well as identifying contingencies, 
if DHCFP decides on an alternative course of action. The findings are developed will use the 
following approach. 


♦ Determine the Criticality of the Variances. All of the gaps will be analyzed for the 
capacity to transform from the As-Is to To-Be state by following the recommended 
course of action. This will provide visibility to any challenges that must be addressed in 
order to ensure a successful transformation.  


♦ Describe Assumptions Used in Adjudicating the Variances. Team-VIP will document 
all assumptions to provide clarity to DHCFP. 


♦ Identify Risks if Variances are not Addressed. Team-VIP will identify the risk and, if 
applicable, options for each variance.  


Once the findings are complete, Team-VIP will document them and include them in the final 
report. We will map the findings to the MITA BPM portions to which they apply. The 
information will provide sufficient detail to DHCFP that will be useful on an on-going basis.  


VI.4.2 De live rables  (RFP, 4.6.3) 


RFP:  4.6.3 – Deliverables – The awarded vendor is expected to complete the following deliverables. 
 
Response: Should Team-VIP be the awarded vendor, we will complete the following 
deliverables as noted in the RFP, Section 4.6.3. 


4.6 PHASE II – GAP ANALYSIS DELIVERABLES 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.6.3.1 Draft Detailed Gap Analysis to 
DHCFP 4.6.2.1 10 


4.6.3.2 Final Detailed Gap Analysis to 
DHCFP 4.6.2.1 5 


 
VI.4.2.1 Deliverable – Draft Detailed Gap Analysis to DHCFP 
Response: Once the findings are complete, Team-VIP will document them and include them in 
the draft report. We will map the findings to the MITA BPM portions to which they apply. The 
information will provide sufficient detail to DHCFP that will be useful on an on-going basis. 
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The Draft Gap Analysis Report will be presented to Executive Management and the DHCFP 
MMIS Replacement Planning Project Manager for review and approval. Upon receipt of 
comments and any parts that require necessitated changes, Team-VIP will prepare the final 
Gap Analysis document. 
 


VI.4.2.2 Deliverable – Final Detailed Gap Analysis to DHCFP 
Response: The Final Gap Analysis report will include outcomes from all preceding work 
activities. The Gap Analysis is used to inform the MITA Maturity Road Map and becomes part 
of the Road Map. A sample Table of Contents for the Gap Analysis Report is depicted in 
Figure 13. 


 
Figure 13. Gap Analysis Report. This is a sample of the Table of Contents for the Gap Analysis Report. 


 


MITA Maturity Road Map  
Team-VIP will develop a final list of recommendations for MITA business process, 
information, and technology improvements. We will integrate the recommendations into a 
comprehensive solution set and create a logical plan for transitioning to the To-Be state. The 
solution recommendations will draw from the information collected and assessed earlier: the 
Gap Analysis and DHCFP-approved recommendations. 
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Team-VIP will also prepare concise summaries and graphic representations for DHCFP’s use 
in more focused venues, such as Executive Management briefings and presentations to CMS. 
The MITA Maturity Road Map is built to provide a framework for DHCFP to transition to the 
future, To-Be state. It describes both near- and long-term activities. The ultimate timing of 
each recommendation may vary depending upon key decisions, prioritization and funding. In 
addition, the intent of this Road Map is to provide a starting point for the work breakdown 
structure for DHCFP. A sample graphical road map for a similar Team-VIP project is 
depicted in Figure 14. 


 
Figure 14. Sample Graphic Representation of a Road Map. Team-VIP will develop a similar roadmap for DHCFP 


that will include a timeline, goals, and activities in order to achieve the desirable outcomes. 


VI.5 SOW – Phase II – Best Practices Analysis (RFP, 4.7) 
RFP:  4.7.1 – Objective – The objective of these activities is to develop recommendations for MMIS best 


practices in MITA aligned procurements and MMIS DDI projects. 


VI.5.1 Ac tivitie s  (RFP, 4.7.2) 


RFP:  4.7.2 – Activities – The awarded vendor is expected to complete the following activities (tasks). 
 
Response: Should Team-VIP be the awarded vendor, we will complete the following activities 
(tasks) as noted in the RFP, Section 4.7.2. 


VI.5.1.1 Task – Determining Best Practices in MITA-aligned MMIS 
RFP:  4.7.2.1 – Assist agency in determining best practices in MITA aligned MMIS. 
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Response: 
Research and analyze past MMIS procurements and Nevada Medicaid enterprise to determine 
best MITA approach for the State 
Team-VIP will collect and perform a summary analysis of all MMIS related procurements 
over the past five years (from 2008-2013). Working with CMS to define the MMIS related list 
of procurements, we will contact the states to summarize the procurements. Procurements may 
include all of the following: MMIS, Pharmacy Benefit Management (PBM), Decision Support 
System/ Data Warehouse (DSS/DW), Program Integrity (PI), Eligibility and Enrollment 
systems (E&E), Provider Enrollment/Re-Enrollment. Partial lists of these include 
procurements from the following states: 


♦ Arkansas 
♦ Iowa 
♦ Colorado 
♦ Delaware 
♦ Iowa 
♦ Kentucky 
♦ Montana 
♦ Nebraska 
♦ New Jersey 
♦ New York 
♦ Rhode Island 


Team-VIP will summarize, collect and analyze contract information including: 
♦ Name of Procurement 
♦ Date of Release of Procurement 
♦ Scope of Procurement 
♦ Date of Contract (if contract has been awarded & signed) 
♦ Term of Contract (Start/End Dates and Optional Years) 
♦ Contract Awardee 
♦ Summary of Contract (If no contract, then a summary of why a contract was not 


awarded or a status of the procurement) 
In order to provide DCHFP the best approach for the MMIS Re-Procurement, Team-VIP will 
need to learn what other States faced in the procurement process.  


♦ What worked?   
♦ What did not work?   
♦ Where timelines appropriate?   
♦ Where cost estimates realistic?   
♦ Did the states have adequate staffing for oversight?   


These questions and many more will be asked, answers analyzed and summarized to provide a 
list of best practices, lessons learned, obstacles faced and improvements and enhancements for 
a new MMIS.  
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Research industry standards related to government IT project development and identify the 
most successful approaches to system development 
The essence of the MITA initiative is to transform State Medicaid agencies into Medicaid 
Enterprises that interoperate, integrate and collaborate with other States, CMS and external 
partners. The vision contemplated by MITA could not be achieved without a commitment to 
standards. The MITA 3.0 documentation, Appendix A from SS-A Seven Standards and 
Conditions, and the SS-A Companion Guide will serve as the foundation for the domain-
specific standards. Because Team-VIP is active in the MITA community and stays current 
with MITA 3.0 discussion items, we will be able to develop best practices and other standards-
based developments for the MITA initiative and framework. 
Team-VIP’s choice of tool (ReadyCert) for supporting the DHCF SS-A underscores the 
importance we place on Industry Standards and Specifications. ReadyCert is the only tool of 
its kind purpose-built for supporting SS-As. The tool was designed and developed in strict 
compliance with the MITA 3.0 SS-A Companion Guide. ReadyCert also includes modules for 
progressing through all six CMS certification milestones under the MITA 3.0 framework, 
including the Seven Conditions. Team-VIP practitioners will be supported by a tool that 
enforces the MITA 3.0 SS-A standards and specifies a prescribed activity set.  
 
Team-VIP has an excellent understanding of the body of MITA 3.0 material, a summary of 
which is listed in Figure 15.  
 


 
Figure 15. MITA 3.0. Team-VIP will apply the tenants from the MITA Architecture approach to the DHCFP 


engagement to ensure that processes are in alignment with the Center for Medicaid and Medicare Standards. 
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The Seven Conditions will also be followed as we update the SS-A for DHCFP. The Seven 
Conditions were released over two years ago in April 2011 and as such they are not currently 
supported by mature best practice assessments. There is more subjectivity in assessing the 
BPM against the Seven Conditions than assessing the BPM against the BCM.  
 


 


Figure 16. Seven Standards and Conditions. The Seven Standards and Conditions for Enhanced Federal Funding 
are integral to the SS-A as well as downstream certification of deployed solutions. 


 
Team-VIP will research and analyze best practice standards from other State SS-As and CMS’ 
feedback on the same. In this way, DHCFP will be contributing to the standardization and 
maturity of the Seven Conditions found in the SS-A process. 
Each member of the project team assigned to work with DHCFP offers deep experience in 
enterprise analysis, infrastructure assessment, business process review, and in managing 
projects of all sizes for a diverse range of government clients in compliance with one or more 
of the following industry standards listed in the following table. Leveraging these 
methodologies and tools, combined with our hands-on project experience, has resulted in 
Team-VIP’s clients being awarded with exemplary results. 


Team-VIP Adherence to Industry Standards 
Industry Standards are the foundation of Team-VIP’s Nevada MMIS Replacement Planning Process 


Methodology Description Relevance at Team-VIP 
Project 
Management 
Institute (PMI) 
Project 
Management Body 
of Knowledge 
(PMBOK) 
 


PMI provides global leadership in the 
development of standards for the 
practice of the project management 


profession throughout the world. PMI’s premiere standards 
document, A Guide to the Project Management Body of 
Knowledge (PMBOK® Guide), is a globally recognized 
standard for managing projects in today’s marketplace. The 
PMBOK® Guide is approved as an American National 
Standard (ANS) by the American National Standards Institute 


PMBOK forms the basis of all VIP 
project work plans and deliverables. 
VIP staff leads activities with local PMI 
organizations. As an example, VIP 
staff has been responsible for 
publication of the Sacramento Valley 
Chapter monthly newsletter and have 
been responsible for coordination of 
monthly speakers for the PMI 
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Team-VIP will apply the industry standards above for DHCFP's MITA SS-A project work. 
PMBOK is a pillar of our VIPManage approach and will inform the project team’s initiation, 
planning, execution, monitoring and control, risk, and closeout work identified in Section 
VI.2.2.1 of this response. PMBOK standards will be followed for a Project Charter, Schedule, 


(ANSI). PMI’s Project Management Professional (PMP®) 
certification is the world’s most recognized professional 
credential for individuals associated with project 
management. In 1999, PMI became the first organization in 
the world to have its Certification Program attain International 
Organization for Standardization (ISO) 9001 recognition. 


Government Forum. Our PMs are 
very familiar with PMBOK standards 
and processes. 


Software 
Engineering 
Institute (SEI) 
Capability Maturity 
Model Integrated 
(CMMI) 
 


The SEI Capability Maturity Model Integrated 
(CMMI) is a federal/academic partnership, 
based on experience with software process 
improvement. The CMM standardizes 
software engineering and management 


practices, and describes a process maturity framework of five 
levels (1-5) that are recognized as a national standard of 
excellence and process maturity. Levels 2 and 3 (the 
Repeatable Level and Defined Level, respectively) are the 
commonly-sought levels by governments to ensure quality 
standards. 


VIP holds a CMMI Level 3 Appraisal. 


California Project 
Management 
Methodology (CA-
PMM) 


The CA-PMM is the State of California’s 
standard methodology for IT project 
management. The CA-PMM introduces 
policies related to improved project 
management and modifies some existing 


policies. The publication of the CA-PMM Toolkit and 
Reference Manual for use by agencies and departments 
represents a significant step toward strengthening IT project 
management in the state, and as such will serve as the 
state’s IT project management standard. 


VIP has worked on several projects 
that use the CA-PMM templates and 
reporting structures that have been 
defined by California Technology 
Agency. Our PMs are well versed on 
CA-PMM policies and tools. 


The Institute of 
Electrical and 
Electronics 
Engineers, Inc. 
(IEEE) 
 


IEEE is an internationally-recognized authority 
in technical areas ranging from computer 
engineering, biomedical technology and 
telecommunications, to electric power, 
aerospace and consumer electronics, among 


others. Interestingly, PMI’s PMBOK has been incorporated 
as an IEEE-standard for project management. Through its 
technical publishing, conferences and consensus-based 
standards activities, the IEEE produces 30 percent of the 
world's published literature in electrical engineering, 
computers and control technology and has nearly 900 active 
standards with 700 under development.  


Many governments require specific 
adherence to a variety of IEEE 
standards, depending upon the scope 
of work. VIP has complied with these 
standards and our clients can vouch 
for the consistent quality of our 
deliverables.  


Information 
Technology 
Infrastructure 
Library (ITIL) 
 


U.K.’s Office of Government 
Commerce (OGC’s) Information 
Technology Infrastructure Library 


(ITIL) is a customizable framework for IT service 
management. ITIL is a set of rules for how to deliver IT 
services more efficiently by improving management 
processes across IT departments that support networks, 
applications, databases and systems.  


VIP is committed to the best practice IT 
Service Management approaches of 
ITIL. VIP has professional staff 
members who have achieved 
certification at the foundation and 
practitioner levels. 
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Work Breakdown Structure (WBS), Critical Path, and the many other Project Management 
tasks associated with delivering the planning documents for Nevada. Team-VIP’s knowledge 
and maturity in SEI-CMMI ML3 will aid the team in assessing the maturity of the State’s IT 
governance and structure. ITIL aligns closely with MITA and recommends modular 
development and strong governance to help organizations get the most out of their limited IT 
dollars. IIBA standards will guide the team’s assessment of business processes and 
recommendations for how to achieve a higher maturity. These standards will enable Team-
VIP to make informed judgments about capabilities and maturity that yield an objective and 
valid updated SS-A. 
 
Further, Team-VIP applies industry standards for quality control which follow a methodical, 
repeatable process derived from PMI’s PMBOK. Please see Section VII.8 for additional details 
regarding Team-VIP’s quality control procedures and approach. 
 
In addition to the standards discussed above, Team-VIP will apply standards specific to MITA 
3.0 and the Medicaid and healthcare industry. Our team’s approach and methodology will be 
informed by the SS-A Companion Guide 3.0, which provides guidelines for several work 
activities, including deliverables and supporting evidence. 


Research and analyze past Medicaid projects which have been most successful in their DDI 
outcomes 
Drawing from a list of procurements within the past ten years (2003 – 2013), we will work with 
CMS to contact states that have performed or are in the process of a DDI of a new or 
replacement MMIS. A partial list of the states may include the following: 


♦ Alaska 
♦ Georgia 
♦ Indiana 
♦ Maine 
♦ New Hampshire 
♦ North Dakota 
♦ Massachusetts 
♦ North Carolina 


 
Similar to the analysis of state procurement efforts discussed above, Team-VIP will research 
the state’s DDI of their MMIS or other Medicaid related projects. We will provide a detailed 
analysis of findings including the following: 


♦ What worked?   
♦ What did not work?   
♦ Where timelines appropriate?   
♦ Where cost estimates realistic?  
♦ Did the state have a separate IV&V and/or QA vendor? 
♦ Did the states have adequate staffing for oversight?   
♦ CMS Certification Issues 
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These questions and many more will be asked, answers analyzed and summarized to provide a 
list of best practices, lessons learned, obstacles faced and improvements and enhancements in 
the DDI process for a new MMIS.  


Research current up-to-date technological and architectural solutions that have worked the 
best in other Medicaid programs 
In the past few years, many states have developed innovative technological and architectural 
solutions for their Medicaid program. One such example is the Enterprise Applications 
solution. Enterprise Applications are a collection of software with common business 
applications, business logic support functionality, and development tools for building 
applications unique to the organization. They are intended to be an enterprise-wide solution 
that improves productivity, efficiency and data integrity. These solutions present a flexible 
client-centric model with a multi-programmed approach that leverage existing infrastructure, 
simplify administrative processes, enhance service outcomes, and ensure role-based access to 
information. 
Team-VIP will review service-oriented architecture (SOA) as an integral part of the solution. 
SOA helps to arrange and configure solutions using components rather than develop systems 
from scratch or modify legacy technology. The Seven Conditions and Standards stress the use 
of commercial components and SOA-based platforms. 
 
Team-VIP will research states who have recently implemented new innovative MMIS 
solutions. Such states may include: 


♦ Alaska 
♦ Kansas 
♦ Idaho 
♦  North Carolina 
♦ Ohio  
♦ Washington 


 
We will review MMIS vendor solutions that claim to have greater alignment with the MITA 
framework than mainframe systems. These include modular components or plug-and play 
systems; rules engines that span multiple programs; cloud-based systems for member, 
Provider and Staff Portals; high level enterprise reporting and performance measurements; 
and automated workflow functionality. 


Provide a written report to the agency describing the top solutions that could apply to the 
Nevada environment.  
The MITA framework and initiative guide encourages States’ to replace legacy MMIS 
technology in favor of SOA-based solutions. As such, the process of identifying technology 
components has become more important in the context of the SS-A. The delta between the As-
Is and To-Be for a discrete BPM area may be closed by replacing part of the legacy MMIS 
with a commercial solution. The commercial solution may have several deployment options, 
such as installing the solution in DHCFP's environment or accessing it via the cloud solution. 
The days of examining single solutions, capable of performing a myriad of functions, have 
been replaced in favor of evaluating discrete solutions that can operate as part of a larger, 
SOA-based, enterprise wide platform. 
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Our management consulting practice has a heritage of performing technology assessments 
and identifying alternative information technology, hardware and software, components. 
From the early days of the company when client-server technology was being used to replace 
mainframe-based functionality, Team-VIP identified viable, low-risk technology options for 
our clients. We developed and adapted our methodologies to include approaches for 
researching, analyzing and recommending optimal solutions. 
In addition, Team-VIP offers decades of Independent Verification and Validation (IV&V) 
experience. IV&V projects typically have work objectives to validate recommendations by 
another vendor and provide recommendations for other vendors to use in their planning. This 
dual-focused experience gives us a unique perspective. We know how to research, recommend, 
and to review and validate. We know what works and what does not. We have partnered with 
our clients as best practices and lessons learner are created, repeated and validated. This depth 
of experience will benefit DHCFP as we identify information technology as part of the SS-A 
project. 
The MITA Maturity Road Map will lay the foundation for the defining the transition plan for 
the Technical Architecture. The Gap Analysis, which informs the MITA Maturity Road Map, 
identifies the delta between the As-Is and To-Be state for the BPM assessed against the BCM 
and Seven Conditions. The gaps are evaluated and analyzed as described in Section XX: Gap 
Analysis of this proposal response. 
As part of the process of examining alternatives to close the gaps, the project team will identify 
information technology components (hardware and software), that can be used to upgrade or 
replace components of the existing IT infrastructure.  


Approach and Methodology 
Our team is made up of professionals who have worked in the public and private healthcare 
technology sector and are capable of advising DHCFP on how to reach an improved MITA 
maturity level. Using the MITA 3.0 and the Seven Conditions and Standards and researching 
new and evolving technologies, including our research on other State’s procurement 
strategies, our project team will provide an array of options and recommendations regarding 
future strategies taking into serious considerations the Affordable Care Act (ACA), the Health 
Insurance Exchange (HIX), the Electronic Health Records (EHR), and other strategies. 
As part of the research we will create an inventory of commercial software products that can 
be used to meet Nevada’s needs. The inventory will be based on the team’s expert knowledge 
of healthcare technology and our direct research into modules and products that are available 
and fit into DHCFP’s strategy. The team has a deep knowledge of how other States have 
implemented MMIS systems, as well as systems used by private insurers and major healthcare 
companies. This knowledge combined with our research will produce a report that can be used 
to select targets for digging deeper into preferred options. This report on commercially 
available software that conforms to the MITA and SOA standards can be an input towards an 
APD and potential RFP for new or upgraded MMIS systems. 
The To-Be Assessment includes a review of all procurement plans and strategies for 
supporting applications and connectivity. The Solution Architect will work with the team 
members and DHCFP stakeholders to document what hardware conforms to the department’s 
strategy and can replace and scale existing technology. The team will also document the high 
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level costs and benefits of managing MMIS technology through a hosted cloud solution to 
reduce the Nevada’s ownership and maintenance of large scale application and database 
hardware. 
 
Team-VIP will use the VIPAssess methodology to perform the work activities associated with 
identifying information technology. 
 
As part of the Best Practice Report, Team-VIP will perform a Cost/Benefit Analysis. This 
analysis will include a narrative detailing the alternatives considered and the cost/benefit 
analysis of the selected approach. Team-VIP will use the expert knowledge of the solution and 
the marketplace alternatives as well as the results of the requirements analysis deliverables, 
the MITA roadmaps and the to-be processes as inputs. We will use Nevada’s TIR Cost Benefit 
Analysis Workbook to define both qualitative and quantitative benefits of the chosen 
alternative(s). We will be using the projected proposal costs and updates to the DHCFP 
staffing and infrastructure budget to define the project cost of the project. Both measurements 
will be based on constant year dollars. We will work with the DHCFP team to refine 
assumptions, factors and DHCFP costs through facilitated working sessions. 
 
Finally, Team-VIP will examine the risks of the best solutions for Nevada. Throughout the 
work on this deliverable Team-VIP will use its full Risk Management approach detailed in 
Section VI.2.1.6 – Risk Management Plan. These risks will be different than those tracked 
weekly by the project manager because these risks will be for the overall MMIS 
implementation and not VIP’s SOW tasks. Risks will be identified and documented with the 
same methodology we use on our own projects including recommendations for mitigating, 
avoiding, transferring, and accepting risks found in the selected approaches for MMIS. The 
risks will be reviewed and presented and may be included in the RFP for vendors to respond to 
with strategies for managing the identified risks. 


VI.5.2 De live rables  (RFP, 4.7.3) 


RFP:  4.7.3 – Deliverables – The awarded vendor is expected to complete the following deliverables. 


Response: Should Team-VIP be the awarded vendor, we will complete the following 
deliverables as noted in the RFP, Section 4.7.3. 


4.7 PHASE II - BEST PRACTICES ANALYSIS DELIVERABLES 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.7.3.1 Draft Best Practices Report 4.7.2.1 10 
4.7.3.2 Final Best Practices Report 4.7.2.1 5 


 
VI.5.2.1 Deliverable – Draft Best Practices Report 
Response: The Draft Best Practices Report will be delivered to the Nevada Executive 
Management for review and comment. Changes to the draft will be incorporated into the Final 
Best Practice Report. 
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VI.5.2.2 Deliverable – Final Best Practices Report 
Response: The Final Best Practice Report will include feedback from the Nevada Executive 
Management and any additions, corrections or updates. 


VI.6 SOW – Phase II – TIR Preparation (RFP, 4.8) 
RFP:  4.8.1 – Objective – The objective of these activities is for the awarded vendor to assist in the 


development of the Technology Investment Request (TIR) required by the State to obtain funding 
for Phase III of this project. 


VI.6.1 Ac tivitie s  (RFP, 4.8.2) 


RFP:  4.8.2 – Activities – The awarded vendor is expected to complete the following activities (tasks). 
 
Response: Should Team-VIP be the awarded vendor, we will complete the following activities 
(tasks) as noted in the RFP, Section 4.8.2. 


VI.6.1.1 Task – Assist DHCFP in Preparation of the TIR 
RFP:  4.8.2.1 – Assist agency in preparation of the Technology Investment Request (TIR). 
 
Response: Nevada’s Department of Administration Enterprise IT Services Division has made 
considerable efforts to develop strategic priorities that can be leveraged across state agencies. 
The Agency’s document, Strategic Priorities for IT Services, outlines a high level approach to 
some of the major strategic priorities for the Division of Enterprise IT Services for the 
biennium of FY14-15. Among the priorities are: developing collaboration and partnerships to 
facilitate the sharing of information resources; leveraging IT as a business enabler such as 
self-service IT and GIS; and reducing IT expenditures through outsourcing opportunities and 
consolidation. In developing the Draft Technology Investment Report (TIR) for the Nevada 
MMIS Replacement Planning Project, Team-VIP will help to ensure that the TIR guidelines 
are aligned with the Enterprise IT Services Divisions strategic priorities. 


A. Obtain Required Documentation from Agency 
Team-VIP will work with the DHCFP MMIS Replacement Planning Manager and the 
Department of Administration Enterprise IT Division to obtain the most updated 
documents available to complete a TIR for this project. These documents include 
guides, templates, information sheets, matrices and strategic priorities. The VIP project 
team will review all necessary documentation provided and where necessary, ask 
clarification on guidelines and forms. 


B. Develop Outline and Sample Content  
Team-VIP will outline the steps to complete all forms for submission of the MMIS 
Replacement TIR to EITS. ReadyCert will be used to complete the content required to 
complete the forms. For example, the RTM will be used to complete the TIR 
Requirements Matrix. We will provide sample content to DHCFP indicating the types 
of information that will be incorporated into the TIR forms. 


C. Develop Draft TIR for Agency Review and Comment  
Team-VIP will develop the Draft TIR for agency review and feedback. 
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D. Incorporate Agency Comments and Prepare for Submission to Enterprise Information 
Technology Services (EITS) 
Team-VIP will add in agency comments and prepare for submission to EITS. 


E. Finalize First Draft of the TIR for Submission to EITS  
Team-VIP will finalize the First Draft of the TIR for submission to EITS. 


F. Facilitate Collection of Additional Information and make Changes Requested by EITS 
The team’s key members and executive sponsors and advisors has the healthcare, 
Medicaid, technical, and business skills necessary to facilitate the collection of 
additional information required by EITS and to make the necessary changes in the 
TIR request. The team will research documents, conduct interviews with stakeholders, 
surveys and sampling, and case reviews can be used to provide necessary information. 
The team has the technical knowledge to complete submissions to EITS to detail the 
program’s plans and needs for funding, staffing including skills and certifications, 
network and connectivity designs and plans, and technical environments and 
compatibility with potential solutions. 


G. Finalize the TIR for submission to EITS 
Team-VIP will finalize the TIR for submission to EITS. 


H. Assist in Presentation Preparation for TIR Committee and Legislature 
Our Team-VIP Project Manager and senior analysts will assist DHCFP staff in the 
preparation for TIR Committee and Legislature. Our team is capable of designing a 
presentation for any audience including finance, technical or business leaders as well 
as elected officials and other decision makers. With experience being responsible for 
similar systems, our team will understand the audience and what information is critical 
to include. Our team has experience briefing executives at the highest levels of state 
and local government including elected officials and the governor’s senior staff. 


VI.6.2 De live rables  (RFP, 4.8.3) 


RFP:  4.8.3 – Deliverables – The awarded vendor is expected to complete the following deliverables. 
 
Response: Should Team-VIP be the awarded vendor, we will complete the following 
deliverables as noted in the RFP, Section 4.8.3. 


4.8 PHASE II - TECHNOLOGY INVESTMENT REQUEST (TIR) 
PREPARATION DELIVERABLES 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.8.3.1 Draft Technology Investment 
Request 4.8.2.1 10 


4.8.3.2 Final Technology Investment 
Request to DHCFP 4.8.2.1 5 


4.8.3.3 Final Technology Investment 
Request to State TIR Committee 4.8.2.1 5 
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VI.6.2.1 Deliverable – Draft Technology Investment Request 


Response: Team-VIP will work with DHCFP’s Project Management team to understand:   


♦ Timeframe for when the TIR is due in order to support the overall procurement effort; 
♦ Interdependencies between the TIR and the APD, RFP development, and fit-gap 


activities; 
♦ Typical timelines for agency review of the document as well as the State TIR committee 


review; and  
♦ State resources that will be required to support the effort.  


 
Team-VIP will then update the project plan to include any schedule adjustments that are 
required, incorporate any dependencies with other deliverables or work products, and load any 
State resources that are required to support this activity. Team-VIP will then develop a master 
TIR document template that includes the following sections:  


♦ Title Page and Cover Page 
♦ Executive Summary and Authority including Project Summary and Project Contacts 


and Authority 
♦ Overview Section including Business Reason, Business Objective, and Expected 


Functionality 
♦ Background including Business Assumptions, Mandates and Limiting Factors, Status 


Quo Solution, and Risk of Doing Nothing 
♦ Business Context including Business Context, and Key Business Measures 
♦ Technology Context including Fixed Technology Content and Standard, Flexible 


Technology Components, and Technology Impact on Business 
♦ Viable Alternatives including Alternative Description, Non Viable Alternatives, and 


Cost Benefit Summary 
♦ Chosen Solution Summary including Description, Technology Infrastructure, Data 


Processing and Security, Services Required, Efficiencies, and Effectiveness  
♦ Project Risks and,  
♦ IT Characteristics including Staff Involvement and Project Management, and Project 


Timetable. 
 
Much of this information will be provided as part of the RFP development as well as during 
the performance of the fit gap and best practice analysis. Additionally, some of the 
information is very similar to what will be provided in the APD. Team-VIP will standardize the 
content of this deliverable so that it can be used not only to support the TIR but also can be 
used to support the APD and the RFP. This will reduce the effort required to develop the TIR 
as well as standardize the information provided across these documents. Team-VIP expects 
that some portions of the TIR will be completed more quickly than others; therefore, as 
sections of the document become available they could be reviewed internally by Team-VIP and 
then provided for internal review to DHCFP. This process helps reduce the number of 
comments and questions associated with the final deliverable and also reduce the amount of 
time required for the final review. Once all sections are completed, Team-VIP will conduct an 
internal review of the deliverable and then perform a walkthrough of the entire document with 
DHCFP. DHCFP will then be provided time to review the document and provide any 
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comment. Team-VIP will then incorporate the updates and the updated document so that the 
project can provide the document to Agency for their review. At all times during the 
development of the document, Team-VIP will ensure that the sections of the document are 
under formal version control and that all comments received are documented and responses 
are provided. If at any time, Team-VIP does not understand a comment that is received or does 
not agree with a comment we will hold a meeting with the commenter to further understand 
the comment and to determine a response that is acceptable. 
 


VI.6.2.2 Deliverable – Final Technology Investment Request to DHCFP 
Response: At the beginning of the project, Team-VIP will meet with DHCFP management to 
determine if they would like to review the TIR in sections as it is completed or whether they 
would prefer to review the entire document once it is complete. If DHCFP elects to review it in 
sections as each individual section of the document is completed, reviewed, and approved by 
the State project management, then the section will be provided to DHCFP agency staff for 
review and approval. When all sections have been completed and the walkthrough and 
approval from State project staff is complete, then Team-VIP will conduct a walkthrough with 
DHCFP Executive Management to review the contents of the document. DHCFP will then 
have time to review and provide comments on the document. Team-VIP will help to ensure 
that any comments received are incorporated into the document and that version control of the 
document is always maintained. Team-VIP will then provide a final version of the document 
for DHCFP’s approval. This will include a final clean copy of the document, a document with 
tracked changes from the draft submittal, and the log of all comments received, as well as the 
resolution of the comments. Upon approval of the document, Team-VIP will support final 
packaging of the document for delivery to the TIR committee for approval. 
 


VI.6.2.3 Deliverable – Final Technology Investment Request to State TIR Committee 
Response: Team-VIP will support updating the TIR based on any comments that are received 
from the State TIR committee. These comments will be logged into the comment tracking log 
and Team-VIP will actively work to identify dates for when responses are required and to 
coordinate responses between the various teams. As with previous versions of the document, 
Team-VIP will help to ensure the document is under strict version control and that comments 
are clarified as required. Team-VIP will also assist in developing any separate presentation 
materials that may be required to support the State TIR committee review. 


VI.7 SOW – Phase II – ADP Preparation (RFP, 4.9) 
RFP:  4.9.1 – Objective – The objective of these activities is for the awarded vendor to assist in the 


development of the Advanced Planning Document (APD) required by CMS to obtain funding for 
Phase III of this project. 


VI.7.1 Ac tivitie s  (RFP, 4.9.2) 


RFP:  4.9.2 – Activities – The awarded vendor is expected to complete the following activities (tasks). 
 
Response: Should Team-VIP be the awarded vendor, we will complete the following activities 
(tasks) as noted in the RFP, Section 4.9.2. 
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VI.7.1.1 Task – Assist DHCFP in Preparation of the ADP 
RFP:  4.9.2.1 – Assist agency in preparation of the Advanced Planning Document (APD). 
 
Response: The APD is a formal request to the CMS to commit Federal dollars to a State’s 
MMIS project. In exchange, the State agrees to abide by certain Federal requirements and 
pass a final certification process prescribed by CMS. Practically speaking, the APD is a series 
of data collection steps throughout a prescribed set of experiences tailored to State 
requirements, Federal guidelines, and each State’s own CMS Regional Office (RO) mandates. 
The APD, aside from serving as a request for significant funding, is also a process that, when 
done correctly, can ensure that a state gets the best possible Medicaid system value for the 
State. 
 
The IAPD updates the P-APD with current information on budget, staffing and funding and 
includes the state’s Needs and Objectives, Alternative Considerations, and a proposed budget 
and schedule. The IAPD is also mapped to MECT checklists and the state’s MITA roadmap.  
 
Team-VIP will take the following steps to assist DHCFP in preparing the APD: 


A. Obtain required documentation from agency; 
B. Develop outline and sample content; 
C. Develop draft APD for agency review and comment; 
D. Incorporate agency comments and prepare for submission to CMS; 
E. Finalize first draft APD for submission to CMS; 
F. Facilitate collection of additional information and make changes requested by CMS; 


and  
G. Finalize APD for submission to CMS. 


 


VI.7.2 De live rables  (RFP, 4.9.3) 


RFP:  4.9.3 – Deliverables – The awarded vendor is expected to complete the following deliverables. 
 
Response: Should Team-VIP be the awarded vendor, we will complete the following 
deliverables as noted in the RFP, Section 4.9.3. 


4.9 PHASE II - ADVANCED PLANNING DOCUMENT (APD) 
PREPARATION DELIVERABLES 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.9.3.1 Draft Advanced Planning 
Document 4.9.2.1 10 


4.9.3.2 Final Advanced Planning 
Document to DHCFP 4.9.2.1 5 


4.9.3.3 Final Advanced Planning 
Document to CMS 4.9.2.1 5 
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VI.7.2.1 Deliverable – Draft Advanced Planning Document 


Response: To develop the IAPD draft, Team-VIP will adhere to the following core principles: 


♦ Reuse of Document Sections: Several sections of the APD such as the statement of 
needs and objectives and the Project Management Plan can be easily adapted from the 
PM processes that will be developed and the MMIS SS-A. Additionally, these sections 
can also be adapted for some of the documents that need to be submitted to the Division 
of Enterprise IT Services. 


♦ Adherence to APD Guidelines: The team will thoroughly review the CMS guidelines 
for APD’s as well as review other recent APD that have been approved. We will use 
this information to ensure the content aligns with CMS expectations.  


♦ Incremental Review: As with the RFP, we intend to review sections of the APDs when 
they are completed in order to reduce the number of comments and improve the quality 
of the final review.  


The team will leverage the Goals and Objectives, Supporting Evidence, and MECT Checklists, 
and MITA Scorecards completed in the SS-A. These inputs will be used to populate the 
appropriate sections of the CMS Template. The team will compare the budget estimates in the 
P-APD to actuals and will review projected staff allocations with managers to document 
changes. The state’s Goals and Objectives in the MITA SS-A cover both the Business and 
Technical Architectures and are mapped to the To Be state and Roadmap. ReadyCert will be 
loaded with the SS-A details including checklists and will help the team ensure that all of the 
objectives are properly aligned with the Roadmap and that checklist items that do not apply to 
Nevada are properly labeled as “Not Applicable”.  
 
VI.7.2.2 Deliverable – Final Advanced Planning Document to DHCFP 
Response: Team-VIP will work with DHCFP MMIS Replacement Planning Project Manager 
to summarize the justification for the selected approach. The IAPD will include appendices 
populated from the Artifacts and Evidence Catalogue. Upon final review by Team-VIP and the 
MMIS Replacement Planning Project Manager, the IAPD will be submitted to DHCFP 
Executive Management for review and consideration.  
 
VI.7.2.3 Deliverable – Final Advanced Planning Document to CMS 
Response: Team-VIP will incorporate feedback from DHCFP Executive Management and 
place the final version in the IAPD master template that will be maintained. The team will 
ensure that the IAPD is completed and submitted to CMS in time to support the 60 day CMS 
review timeframe and not delay formal release of the RFP. 


VI.8 SOW – Phase II – RFP Development and Support (RFP, 4.10) 
RFP:  4.10.1 – Objective – The objective of these activities is for the awarded vendor to assist in the 


procurement for the selection of a DDI vendor for the MMIS Replacement.. 


VI.8.1 Ac tivitie s  (RFP, 4.10.2) 


RFP:  4.10.2 – Activities – The awarded vendor is expected to complete the following activities (tasks). 


Response: Should Team-VIP be the awarded vendor, we will complete the following activities 
(tasks) as noted in the RFP, Section 4.10.2. 
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VI.8.1.1 Task – Assist DHCFP in Preparation of the RFP 
RFP:  4.10.2.1 – Assist agency in preparation of the Request for Proposal (RFP) and related documents. 


Response: 
Research and Provide Consultation on Proven Best Practices to Constructing the RFP and 
Related Documents 
In Section VI.5 – Best Practices Analysis, we describe how Team-VIP will research and 
analyze: past MMIS procurements to determine best MITA approach for the State states; 
industry standards to and identify the most successful approaches to system development; past 
Medicaid projects which have been most successful in their DDI outcomes; and current up-to-
date technological and architectural solutions that have worked the best in other Medicaid 
programs. To ensure that DHCFP releases a successful RFP in a timely manner and without 
policy, technical and other issues that could delay or cancel the procurement, Team-VIP will 
research proven best practices for constructing DHCFP’s RFP and related documents 
including, but not limited to:  


♦ Draft RFP Release 
♦ Document Library  
♦ Terms and Conditions 
♦ Attachments 
♦ Bidder’s Conference 
♦ Presentation Material 
♦ Deliverables 
♦ Questions & Answers 


 
VIP will provide a set of suggestions to DHCFP Executive Management for constructing the 
RFP. 
Obtain Required Documentation from Agency 
Team-VIP will coordinate with the DHCFP MMIS Replacement Planning Manager all the 
necessary documentation required to assemble the Draft RFP. Such documentation may 
include guidelines for the RFP outline, required formats for submitting proposals, standard 
contract language, glossaries, and sample RFPs. The Draft and Final RFPs will adhere to 
Nevada’s guidelines for RFP release. 
Develop Outline and Sample Content 
Using all the required documentation and guidelines we received from the DHCFP and other 
agencies such as EIT, Team-VIP will develop an outline of the RFP along with sample 
content for DHCFP to review and comment. Upon changes made from agency comments, we 
will finalize the RFP outline. 


VI.8.2 De live rables  (RFP, 4.10.3) 


RFP:  4.10.3 – Deliverables – The awarded vendor is expected to complete the following deliverables. 


Response: Should Team-VIP be the awarded vendor, we will complete the following 
deliverables as noted in the RFP, Section 4.10.3. 
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4.10 PHASE II - REQUEST FOR PROPOSAL (RFP) DEVELOPMENT 
AND SUPPORT DELIVERABLES 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.10.3.1 Draft Requirements Traceability 
Matrix 4.10.2.1 10 


4.10.3.2 Final Requirements Traceability 
Matrix 4.10.2.1 5 


4.10.3.3 Draft Request for Proposal 4.10.2.1 10 


4.10.3.4 Final Request for Proposal to 
CMS 4.10.2.1 5 


 
VI.8.2.1 Deliverable – Draft Requirements Traceability Matrix 
Response: ReadyCert helps the state and vendor communities develop and refine the 
Requirements Traceability Matrix (RTM) at each stage of the procurement process. The RTM 
is a key component of DHCFP’s RFP. The traceability matrix is a checklist-type document 
that outlines the state’s requirements. It is used to evaluate the fit of proposed solutions to 
meet the state’s requirements and trace the requirements to the solution as it is readied for 
deployment. 
 
In Design, Development and Implementation projects in previous generations of Medicaid 
system installations, the RTM was used to describe how a system will be designed to meet the 
requirements. Under MITA, the RTM is used to prove that the solution meets the 
requirements. This is a key difference between system and solution procurements. Systems 
must be Designed, Developed and Implemented. Solutions must be Analyzed, Configured and 
Deployed. 
The MECT Checklists provide the basis for the RTM and were developed with the MITA 
principles in mind. Each Business Objective has CMS-mandated and state-specific system 
review criteria (SRC). The SRC describe what CMS and states will evaluate to prove that the 
solution meets the requirements as built, (or to be built based on the vendor’s committed 
product development roadmap). Once a vendor’s solution is selected and the deployment 
begins, the RTM is used to validate solution functionality in accordance with the SRC. 
 
ReadyCert significantly streamlines the process of creating and using the RTM. Information 
collected in preceding activities is carried forward to allow this milestone to begin with a solid 
set of MECT Checklists, which form the baseline RTM. Information collected in preceding 
activities is linked to the MECT Checklists, allowing state and vendor teams to modify and 
refine it, rather than recreate it. It also allows the state and vendor teams to link the work 
products in this milestone to the To-Be assessments, providing a real time picture of the 
SMA's planned transition to the future state. 
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Figure 17. ReadyCert Activities. This figure shows the major activities from developing the RTM, through to 


contract finalization. The RTM will be used to develop the RFP. 


Create the Baseline RTM 
The MECT Checklists for the Medicaid solution that is to be procured are contained in 
ReadyCert. They are carried forward from the SS-A to Milestone 1, State Goals and 
Objectives, and submitted with the APD in Milestone 2. These MECT Checklists are used to 
create the baseline RTM for the planned procurement. 
 
ReadyCert screens will be used to transform the MECT Checklists into the RTM for inclusion 
in the RFP. The RTM is organized by MITA Business Process Area and within each area, by 
Business Objective. Within each Business Objective, the specific SRC for CMS-mandated and 
state-specific requirements are displayed. The As-Is and To-Be assessments from the SS-A are 
automatically linked to each Business Objective and numbered SRC, to be used as-needed. 


Configure the RTM Headings and Links 
Based on the procurement regulations and the SMA’s preferences, ReadyCert screens will be 
configured to the state’s specifications for desired input by vendors. At a minimum, the 
categories of information to include are: 


♦ Solution Description – a free form text box that allows vendors to describe the solution 
and how it meets the SRC 


♦ Compliant – a Yes or No check box that allows vendors to indicate whether the solution 
is currently compliant 


♦ Release or Increment – a date-driven or numeric box that allows vendors to indicate 
the planned release date or release number for any SRC that is not compliant at the 
time the proposals are submitted 


♦ Business Process Models – flowcharts and diagrams depicting workflow supported by 
the solution 


♦ Screen Shots and Artifacts – visuals aids and reports that prove the solution is deployed 
and in use in the market at the time proposals are submitted 


 
The categories of information listed above allow the state to determine the fit of the solution to 
the state’s SRC and compare vendor responses in downstream activities. 
 
Additional categories may be included based on the state’s preference. These include: 


♦ Project Plan and Schedule – links to the Project Plan submitted with the proposal to 
depict the activities and schedule for deploying the solution 


♦ Video – vendor narrative about the solution and its proof points 
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These and other additional categories should be considered only if the state is prepared to 
evaluate them. 
 
Team-VIP will work with DHCFP to decide what links to related information it wishes to 
share with the vendors. It is recommended that all MITA-related information included in the 
SS-A and submitted with the APD be linked to the RTM. At a minimum, links should be 
included to the As-Is and To-Be assessments so that vendors can view the current state, (at the 
time the RFP was released), and the future condition that the state plans when the solution is 
deployed. Links to the supporting evidence for the assessed values, the Gap Analysis and the 
MITA Maturity Roadmap are also desirable; however, the state should make this 
determination based on its procurement regulations and preferences. 


Review the Baseline RTM 
Once all the headings are configured, Team-VIP will simulate vendor response to the RTM 
and test the format. The outcome of this activity is to ensure that the format is conducive to 
vendor response and that the linkages are correct. We will ensure that necessary corrections 
will be made. Team-VIP will also ensure that all the links built into the Business Objectives 
and numbered SRC have the appropriate As-Is and To-Be states displayed 


VI.8.2.2 Deliverable – Final Requirements Traceability Matrix 
Response: Working with DHCFP staff, Team-VIP recommends that a core team cross-
reference the RTM to textual requirements contained in the body of the RFP. For example, if 
textual requirements call for the vendors to manually adjudicate certain claims and the SRC 
call for the solution to automatically adjudicate them, the discrepancy must be resolved. 
 
In cases where there is a discrepancy, the MECT Checklist should prevail. If there are 
requirements that are not included in the MECT Checklist, and accordingly, the RTM, 
additional state-specific requirements may be necessary. If that is the case, we will add the 
state-specific requirements and applicable SRC and update the baseline MECT Checklists. 
This, in turn, will automatically update the RTM. The SMA should work with the CMS RO to 
determine how it wants to be apprised of changes to the MECT Checklists as the RTM is being 
reviewed, refined and finalized. Once Team-VIP understands how CMS would like to be 
notified, that process will be incorporated into the RFP and APD deliverables and processes. 
Upon completion of the RTM review and any refinements that need to be made, Team-VIP 
will finalize the RTM for inclusion in the RFP. This version of the RTM represents the 
Business Objectives and SRC that vendors will respond to. It does not represent the final RTM 
that will be included in the contract or used to trace solution requirements to the deployment 
of business functionality. The RTM will be refined as this milestone continues. Change is 
inevitable and ReadyCert supports seamless change management and automatic updating of 
source input. 


VI.8.2.3 Deliverable – Draft Request for Proposal 
Response: Team-VIP will be responsible for development of the MMIS Re-procurement 
Solicitation. The team will be responsible for ensuring the solicitation is in accordance with all 
applicable Nevada and Federal procurement regulations and promotes competition amongst 
all qualified bidders. Additionally, the team will also be responsible for development of the 
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Advanced Planning Document (APD) and the Implementation Advanced Planning Document 
(IAPD), which would be approved prior to release of the RFP. The core tenets associated with 
these processes are defined below:  


♦ Integration with other SOW Tasks:  The team will use the deliverables previously 
submitted including the Contractor Roles and Responsibility Analysis, Federal 
Requirements Traceability Matrix, Business and Technology Assessment, and 
Requirements reports. The team will also use the recently completed MITA 3.0 SS-A. 


♦ Incremental Requirements Development: Requirement development sessions will be set 
up based on groups of functionality and specific areas. The specific groups will be 
defined in conjunction with DHCFP to define the specific timing as well as the staff 
that will be required. Typically, each session will last approximately two weeks with the 
first week devoted to requirements development and the second week devoted to 
finalizing and resolving decisions or action items associated with that set of 
requirements.  


♦ Incremental Review: To the extent possible, the team will review sections of the RFP as 
they are complete with DHCFP Executive Management. This helps limit the amount of 
changes associated with the final review of the complete RFP and may accelerate the 
review process.  


♦ Reuse of Current Documents: Some documents related to current as-is business 
processes, business rules, workflows, interface specifications, and exception processes 
may already be defined for the current system. The intent will be to incorporate this 
documentation into the RFP library that will be established. Additionally, the intent of 
the business rules, workflows, interface specifications and exception processes will be 
used in defining draft business requirements.  


♦ Requirement Training and Criteria: The team will define criteria used to evaluate 
business requirements to ensure they are clear, concise and testable. We will also 
review to ensure that requirements describe “what” is expected as opposed to “how” 
processes are to be performed. We will also review that requirements do not artificially 
restrict competition or potential responses to the RFP.  


 
As part of reviewing and assisting with the RFP, the team will ensure that the requirements tie 
back to the Seven Standards and Conditions defined by CMS when applicable. We will also 
trace requirements back to the MITA 3.0 guidelines when these are applicable. The team 
intends to use the results of the MITA 3.0 SS-A, the To-Be Processes, the MITA roadmaps, the 
technical assessment and the re-procurement analysis as the basis for several of the RFP 
sections including technical requirements, business process requirements, desired Service 
Level Agreements (SLA), and deliverable requirements. As these sections are developed, we 
will trace back to the applicable Federal and State regulations and guidelines that are 
applicable. We will maintain this traceability throughout the procurement effort. We will also 
coordinate with DHCFP any requirements changes during the course of the procurement that 
are tied to the Seven Standards or Conditions or other applicable regulations or guidelines to 
ensure that the requirement change still meets the intent of the regulation or guideline.  
The team will use ReadyCert to track requirements and assemble RFP sections. 







State of Nevada DHCFP Response to RFP # 2049 
MMIS Replacement Planning  Part I A – Technical Proposal 


 Page 80 


ReadyCert Screen: Summary Page for the Seven Conditions 


 
Figure 18. ReadyCert: Summary Page for the Seven Conditions. 


 
The team will incorporate open issues related to the MMIS into the normal weekly project 
status meetings that will be held. These may include risks, issues, decisions or action items 
that may need to be addressed in order to support timely release of the RFP. Additionally, the 
team will set up and facilitate additional meetings with procurement or contracting officials, 
legal staff to discuss specific procurement issues that require their feedback. Team-VIP will 
serve as the liaison between DHCFP and the external reviewers of the RFP, such as other 
state agencies. The team will log all feedback and questions received from these external 
reviewers and coordinate responses with DHCFP. The team will be responsible for ensuring 
that changes to the RFP in response to external feedback is incorporated accurately and can 
be clearly identified. The team will maintain a consolidated master template of the RFP that 
includes all external comments received, the external reviewer's name and organization, and 
changes made. A consolidated comments log will also be maintained throughout the 
procurement and will include all comments and feedback that have been received. 
Evaluation Framework and Criteria Development 
Based on the team’s expertise with procurement, experience writing and responding to MMIS 
RFPs, and the tools provided by ReadyCert, Team-VIP will propose scoring criteria and 
evaluation processes necessary for the selection of the vendors. ReadyCert facilitates side-by-
side evaluation and scoring of proposed solutions in each section of the RTM that will be 
exported and included in the RFP. The team will work with DHCFP to draft, refine, and 
finalize the weighting formula for the different sections of the RFP and RTM. The weights 
will be loaded into ReadyCert and are generally kept in the background so that they do not 
distract the reviewers. This method helps promote good social sampling techniques by keeping 
the reviewer blind to the bias for certain sections and improves the scoring by allowing the 
reviewer to focus on the RTM and RFP requirements and not on building a winning score for 
their preferred solution. 
Evaluation criteria will include the CMS approved RTM,  corporate capability, past 
performance, functionality/requirements coverage, initial and recurring costs, time to 
implementation, degree of customization required, maintainability, scalability, flexibility, 
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adaptability to the state’s technical environment and vendor support services capability. Our 
team will also recommend how to incorporate input from the stakeholders across DHCFP who 
will be part of selecting the solution. 
 
The evaluation criteria will help to ensure there are effective differentiation points between 
bidders and will balance the proposed solution with the cost to select the best value solution 
for DHCFP. The team will develop evaluation criteria and processes that are objective as 
possible along with criteria and guidelines for how they should be applied. The team plans to 
review the draft evaluation with DHCFP and update based on feedback received. Additionally, 
the team plans to train DHCFP staff that will be evaluating the proposal on the evaluation 
criteria prior to evaluations starting. Training will include both the relevant ReadyCert 
screens and a review of the overall criteria, scoring rules, and some general procurement rules 
to make sure staff instructions are complete and well understood. This training approach will 
reduce delays in scoring and reduce the risk of a failure to select or a process that can be 
challenged by a losing bidder. 
Configure ReadyCert with the State’s Scoring Scheme 
ReadyCert facilitates side-by-side evaluation and scoring of vendors’ proposed solutions for 
Business Objectives and individual SRC. The tool does not prescribe the weighting, ranking 
and application of scores to the solution as state procurement regulations and preferences 
generally dictate these protocols.  
 
Using the Proposal Scoring screens, enter the weighted values assigned to Business 
Objectives. For example, the state may decide to weigh Managed Care more heavily than any 
other category, in which case, the RTM sections devoted to managed care solution components 
will be configured to the appropriate weight.  
 
Weightings are generally contained in the background so as not to distract evaluators. 
Evaluators should be concerned with scores, while the evaluation methodology should be 
concerned with the weightings that deliver best value to the state. The two go hand-in-hand; 
however, the separation of weightings and rankings from scores in the configuration is 
desirable.  


Train Proposal Evaluation Team on Scoring Process 
♦ Using the state’s overall project management methodology, train the team on the 


evaluation policies and process and how to use ReadyCert for evaluating the RTM.  


♦ It is recommended that practice evaluations and scoring be performed to ensure that 
the entire team is practicing the methodology consistently.  


♦ Make assignments to the team and grant access to the scoring features and functions 
in ReadyCert. 


Score the RTM Responses 
The following steps will be used to score the RTM responses with ReadyCert: 


♦ Access the RTM and bring-up the evaluator’s assigned sections. Review the SRC, As-Is 
and To-Be assessments and any other background information required by the state’s 
overall evaluation methodology.  
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♦ Click on Vendor #1’s response and evaluate it. Click on Vendor #2”s response and 
evaluate it, and so on. When each vendor’s response has been evaluated, determine the 
appropriate score to enter for the SRC. 


♦ Continue to the next SRC or Business Objective and repeat the process. Continue to 
evaluate SRC and enter scores until the assigned RTM sections are complete. 


It is recommended that quality control is performed on a cross-section of scored RTM 
sections. This step will help ensure that the evaluation has been consistently performed and 
that independent review results in the consistent scores. 


Evaluate the Variances between Vendor Scores (Optional) 
The state’s procurement policies and regulations may allow the SMA to request a best and 
final offer. If that is the case, it is advisable that the state evaluate the variances to determine if 
a specific vendor’s solution components scored much higher than the other vendors did in the 
same category. This will generally be performed for a group of SRC or at the Business 
Objective level. ReadyCert supports individual and summary score tallies.  
 
This exercise is useful if the state intends to give all vendors a chance to meet the preferred 
approach in a best and final offer.  


Compare RTM Summary Scores and Rank Solutions 


♦ Generate reports in ReadyCert to display summary scores for each vendor, based on 
the evaluation methodology configured at the start of this process. Using the overall 
project management methodology, review and discuss the summary scores. Drill down 
into the detail as necessary to address inquiries and issues. All information needed to 
review and finalize the scoring is resident in ReadyCert. For example, if To-Be 
supporting evidence is needed to resolve a scoring question, go to the applicable SRC 
and click on the To-Be assessed value and then open the supporting evidence.  


♦ Determine the ranking of solutions and transfer the appropriate score or value to the 
overall evaluation methodology.  
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ReadyCert Screen: Creating and assigning evaluators to specific MITA business 
processes and MECT system review criteria 


 
 


Figure 19. ReadyCert: Creating and assigning evaluators to specific MITA business processes and MECT system 
review criteria. 
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ReadyCert Screen: Evaluators’ Assignments 


 
Figure 20. ReadyCert: Evaluators see their assignments and select MITA business processes and MECT system 


review criteria to evaluate. 
 
ReadyCert Screen: Viewing Vendor’s Solution 


 
Figure 21. ReadyCert: Evaluators view any vendor’s solution for the MITA business processes and MECT system 


review criteria they are evaluating. They can read the vendor’s solution narrative, view attachments, such as 
business process models, and see any other references submitted by the vendor. 
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ReadyCert Screen: Scoring, documenting, and attaching supporting files. 


 
 


Figure 22. ReadyCert: Evaluators score the solution, document the rationale, as required, and attach any 
supporting files. 


 


VI.8.2.4 Deliverable – Final Request for Proposal to CMS 
Response: Based on the Draft RFP and feedback from DHCFP Executive Management, 
Team-VIP will update the draft RFP and complete the Final RFP deliverable. When the RFP 
is updated it will be submitted along with the RTM to CMS for final approval to release. 
Again, ReadyCert will generate the RTM in the format necessary for submission and inclusion 
with the RFP and will also export the evaluation criteria and weights for CMS review. We will 
coordinate and assist in developing presentations for CMS RO reviews or other key reviews to 
demonstrate the RFP will bring DHCFP into compliance Following CMS approval the RFP 
will be published by the State of Nevada and the response period will begin. 
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VI.9 SOW – Phase III – RFP Development and Support (RFP, 4.11) 
RFP: 4.11 – Proposers shall include all costs for Phase II and Phase III within their cost proposal; 


however, Phase III will only be performed if funding is approved. No payments for Phase III work 
will be made if Phase III is not approved. Please refer to Section 1.3, Phase III – Design, 
Development and Implementation (DDI) for additional details. 


 4.11.1 – Objective – The objective of these activities is for the awarded vendor to assist in the 
procurement for the selection of a DDI vendor for the MMIS Replacement. 


VI.9.1 Ac tivitie s  (RFP, 4.11.2) 


RFP:  4.11.2 – Activities – The awarded vendor is expected to complete the following activities (tasks). 


Response: Should Team-VIP be the awarded vendor, we will complete the following activities 
(tasks) as noted in the RFP, Section 4.11.2. 


VI.9.1.1 Task – Assist DHCFP in Preparation of the RFP 
RFP:  4.11.2.1 – Assist agency in preparation of the Request for Proposal (RFP) and related documents. 


Response: Team-VIP will assist and coordinate development of a comprehensive RFP that 
meets all applicable State and Federal guidelines and requirements. The team assumes that 
the structure for the RFP will include:  


♦ Section 1 – RFP Instructions: Contains specific on the RFP dates and general 
provisions and conditions. Team expects that most of this section will be standard 
language that is used on other procurements throughout the State and that there will 
be modifications to define specific dates and information for the procurement.  


♦ Section 2 – Proposal Response: Provides instructions for bidders on how to respond to 
the RFP and the evaluation processes that would be required. Team assumes that this 
information tailored to meet the unique needs of the project but that some standards 
forms will be required.  


♦ Section 3 – Terms and Conditions: Outlines the detailed terms and conditions of the 
contract. Team assumes that most of the terms and conditions would be standard 
contractual language and would not require substantial modifications.  


♦ Section 4 – Specification:  This section would contain the business, technical, PM, 
implementation, deliverable and minimum qualifications for key staff.  


♦ Section 5 – Cost Sheet: This would include the worksheet that is used for cost 
responses back for the bidder. The team would develop the worksheet so that all 
calculations are included and cells will be protected so that bidders can only provide 
responses within the designated areas.  


 
Concurrent with the development of the RFP and in order to support Section 2 of the 
proposal, the team will work with the State to develop evaluation criteria and then 
subsequently an evaluation plan. The evaluation criteria will help to ensure there are effective 
differentiation points between bidders and will balance the proposed solution with the cost to 
select the best value solution for the State. The team will develop evaluation criteria and 
processes that are objective as possible along with criteria and guidelines for how they should 
be applied. The team plans to review the draft evaluation with the State and update based on 
feedback received. 
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VI.9.2 De live rables  (RFP, 4.11.3) 


RFP:  4.11.3 – Deliverables – The awarded vendor is expected to complete the following deliverables. 


Response: Should Team-VIP be the awarded vendor, we will complete the following 
deliverables as noted in the RFP, Section 4.11.3. 


4.11 PHASE III - REQUEST FOR PROPOSAL (RFP) DEVELOPMENT 
AND SUPPORT DELIVERABLES 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.11.3.1 Approval of Contract by Nevada 
Board of Examiners and CMS 4.11.2.1 5 


VI.9.2.1 Deliverable – Approval of Contract by Nevada Board of Examiners and CMS 
Response: Team-VIP will facilitate and assist in resolving and issues or concerns identified by 
either the Nevada Board of Examiners or CMS. Team-VIP will stand up a tracking 
mechanism within SharePoint to log and track resolution of any comments received. This 
functionality will include assigning owners for resolving each comment as well as due dates 
for each resolution activity. Team-VIP will also implement strict version control processes for 
the RFP so that changes are carefully coordinated and performed by a small group of staff. 
Team-VIP will also ensure that defined timeframes for CMS or Board of Examiner review are 
implemented into the schedule and monitored. Finally, Team-VIP will provide direct support 
to resolving questions related to RFP content that we have developed. Team-VIP will also 
support any meetings with either Board of Examiner or CMS staff to further clarify comments 
received or to discuss resolution strategies or responses. Team-VIP will also support 
walkthroughs of RFP updates with CMS or the Board of Examiners. Team-VIP will also 
provide the consolidated log of changes in addition to the updated RFP to clearly map changes 
in the RFP to the appropriate comments. 


VI.10 SOW – Phase III – DDI – Project Management (RFP, 4.12) 
RFP: 4.12 – Proposers shall include all costs for Phase II and Phase III within their cost proposal; 


however, Phase III will only be performed if funding is approved. No payments for Phase III work 
will be made if Phase III is not approved. Please refer to Section 1.3, Phase III – Design, 
Development and Implementation (DDI) for additional details. 


 
 4.12.1 – Objective – The management of the MMIS Replacement project is expected to be a 


shared responsibility between the selected MMIS Replacement Planning Vendor Project Manager 
(PM) and the DHCFP PM, with final authority resting with DHCFP. The MMIS Replacement 
Planning Vendor must propose a detailed project management approach that follows PMBOK 
standards and approaches (Project Management Body of Knowledge, 5th Edition). Formats of all 
project reports (e.g., status, risk management, issue management) shall be in accordance with 
PMBOK.  


 
 The objective of these activities is to create clear and attainable project objectives, build project 


requirements, and manage project constraints (e.g., cost, time, and scope) through all aspects of 
the project. 
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VI.10.1 Ac tivitie s  (RFP, 4.11.2) 


RFP:  4.12.2 – Activities – The awarded vendor is expected to complete the following activities (tasks). 
 
Response: Should Team-VIP be the awarded vendor, we will complete the following activities 
(tasks) as noted in the RFP, Section 4.11.2. 


VI.10.1.1 Task – Phase III Project Planning by Project Manager 
RFP:  4.12.2.1 – In conjunction with DHCFP, the PM will plan all aspects of the Phase III project. 
 
Response: Team-VIP will provide services in conjunction with DHCFP to assist and review 
contractor deliverables. These services include:  


♦ Review and provide feedback on all DDI contract deliverables and artifacts— This will 
include provide deliverable review checklists based on industry standards and best 
practices and experience on other projects. These deliverable review checklists will be 
shared with the vendor so that expectations are clearly defined for deliverables and so 
that they can serve as a guide in developing the deliverable. Team-VIP will review the 
deliverables and provide feedback to the State on any deficiencies or corrective actions 
that are required as well as an overall recommendation on whether to approve the 
deliverable or not.  


♦ Review the contractors selection of the work site at which the system will be operated—   
This will include ensuring the site has the proper infrastructure and network 
connectivity to support NV MMIS system, ensure the facility supports the physical 
security that is required, ensure that the facility has appropriate back up power, ensure 
the facility has appropriate data backup and secondary facility disaster recovery 
capabilities.  


♦ Assist DHCFP is document contractor responsibilities and work plan activities— This 
will include: review for the work plan for appropriate scheduling QA standards, 
ensuring appropriate coordination activities with current vendor and maintenance 
processes, ensuring roles and responsibilities are defined for the contractor and clearly 
distinguish between State, current vendor and DDI vendor activities, assist in loading 
any State resources that are required to support DDI activities, ensure constraints and 
assumptions associated with tasks and deliverables are defined, and ensure that risks 
associated with schedule tasks and deliverables are defined and understood.  


♦ Assist in coordinating DHCFP communication and meetings between current and new 
contractor staff—  which will include: updating shared calendars with meetings that 
are planned, assist in coordinating resource requirements and SMEs that are required 
to support activities or meetings, assist in defining standardized reports, assist in 
defined and updating email distribution lists to include current and new contractor 
staff, and assist in communications between current contractor and new contractor 
surrounding updates to either system documentation or code that needs to be 
coordinated.  


♦ Review and approve standards for data processing system documentation— This will 
include providing checklists based on industry standards and guidelines. Team-VIP 
provides a basis for reviewing and assessing the system documentation. Team-VIP will 
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provide these checklists to the vendor so that the documentation can be developed with 
these checklists in mind. Team-VIP will also coordinate review with key State SMEs. 
Team-VIP will review the documentation and then provide a written report of any 
identified deficiencies along with a recommendation to approve or reject the 
documentation.  


♦ Assist in developing metrics and other measures to monitor project status— Team-VIP 
has developed a standard set of metrics that are designed to assess the status of the 
Project as well as the health of the PM, Design, Development, Testing, and 
Implementation processes. These metrics have been successfully used on other large IT 
projects. These metrics span the schedule, requirements, risk, issue, staffing, change 
request, design, development, testing, operational readiness, transition, and 
maintenance and operations. Team-VIP will work with the contractor and State staff to 
tailor these metrics and to ensure they are incorporated into the applicable project 
plans.  


♦ Assist in estimating and identifying project resources and integrating them into the 
team— Team-VIP will start this activity by meeting with the Contractor and State staff 
to identify the number of resources that will be required to support contractor tasks 
such as JADs, design sessions, or User Acceptance Testing. We will also identify with 
the contractor and State staff the skills sets and particular knowledge areas that will be 
required. Team-VIP will work with the contractor to identify the particular tasks within 
the work plan that will require State support. Team-VIP will then export these tasks to 
a template we have used successfully to resource load and level schedules. Team-VIP 
will work with each of the State team leads and applicable stakeholders to apply and 
level resources to these tasks. Once this activity is complete, then Team-VIP will load 
the State resources into the contractor schedule. Concurrent with this activity, Team-
VIP will also be developing and State only schedules that are required to support the 
project. These could include schedules for APDUs, development of State specific plans, 
any data cleansing that may be required by State systems, or any changes to current 
business processes or procedures that are required. Team-VIP will facilitate schedule 
development sessions with State staff to define and resource load these schedules and 
identify links to contractor effort or tasks. Team-VIP will then work with the contractor 
to link these subprojects into their schedule and establish the appropriate cross project 
dependencies. Team-VIP will then be responsible for ensuring updates are made to 
these schedules and supporting analysis of the schedules.  


♦ Assisting in determining the Project timeline and performing research to support the 
plan— Team-VIP will review the work plan proposed by the contractor to ensure it is 
realistic and achievable. Any deficiencies noted will be defined as part of the schedule 
review process and documented in a formal report to the State. Team-VIP will review 
schedule updates as they are performed to analyze whether dates or milestones are 
slipping and to ensure the proper mitigation steps are implemented for any variances. 
We will also perform analysis to define whether the timeline is still realistic using 
Monte-Carlo style simulation. Team-VIP will recommend corrective actions as 
required to mitigate the risks that key milestones will not be achieved.  
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In addition to the above-mentioned tasks, Team-VIP still expects to actively assist and support 
the PM processes associated with risks, issues, change requests, decisions, action items, 
schedule, and staffing for State activities. We will integrate our processes with those used by 
the contractor so that processes are consistent. Finally, we also expect to still be actively 
involved in supporting the bi-weekly status meeting as well as Steering Committee meetings 
for any activities that are the responsibility of the State. 


VI.10.1.2 Task – Phase III Oversight and Implementation by Project Manager 
RFP:  4.12.2.2 – In conjunction with DHCFP, the PM will oversee all implementation aspects of the MMIS 


Replacement.  
 
Response: Team-VIP has provided oversight and implementation support on several large IT 
project including the California MMIS Project and the California Health Benefit Exchange. 
We have an extensive set of checklists and Deliverable Expectation Documents that can be 
used to define the content and required information that should be contained in 
implementation documents. We will provide these documents prior to the start of developing 
the implementation documents so that the documents can be developed based on clearly 
defined expectations, best practices and industry standards. This support will include:  


A. Review and provide feedback on all DDI contract implementation deliverables and 
artifacts— This will include providing deliverable review checklists based on industry 
standards and best practices and experience on other projects. These deliverable review 
checklists will be shared with the vendor so that expectations are clearly defined for 
deliverables and so that they can serve as a guide in developing the deliverable. Team-
VIP will review the deliverables and provide feedback to the State on any deficiencies 
or corrective actions that are required as well as an overall recommendation on 
whether to approve the deliverable or not.  


B. Assist in setting and controlling project scope— This will include monitoring any 
changes to requirements that are defined to ensure they do not impact the scope of the 
Project. Reviewing and changes to constraint or assumptions that could indirectly 
affect scope. Reviewing updates to roles and responsibility that add scope to the 
Project. Reviewing change requests and assessing whether the impact and cost analysis 
is complete and accurate. Defining and maintaining metrics to identify any scope creep 
during the course of the Project. Review deliverables provided to ensure they are no 
inadvertently adding scope to the Project. Review the resolution of any issues or 
decisions that could affect the scope of the Project. ensuring the site has the proper 
infrastructure and network connectivity to support  


C. Communicating Project Vision and ongoing status— Team-VIP will develop 
standardized reports and distribute them to applicable stakeholders and team that 
clearly define the status of the Project as well as mitigations required to mitigate any 
variances. Additionally, Team-VIP will work with DHCFP to provide marketing and 
messaging documents to be shared with the broader set of users and interested parties. 
Team-VIP will develop mechanisms for disseminating this information through 
website updates, town hall meetings, video presentations, webinars, or via e-mail 
distribution. Team-VIP will also conduct surveys to understand if these 
communications are effective or to define topics that require further communications. 
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D. Assisting in Management of Implementation Team— Team-VIP will assist DHCFP in 
managing the implementation team. We bring highly qualified staff members who are 
equipped to support the Project in their proposed capacities. Additionally, we have had 
over 17 years of experience leading implementations and managing diverse 
stakeholders within the State project environment and Federal environments, and we 
can confidently support this need too for DHCFP. 


E. Ensuring Project is On-schedule and On-budget— Team-VIP will continue to track 
and monitor both schedule and cost variances on the Project in a similar fashion to 
what is performed in Phase II. We will integrate our processes with the contractor 
processes so that they are consistent. We will identify any correction actions that are 
required to mitigate variances in conjunction with contractor and State staff. We will 
also perform ongoing analysis and projections to determine the probability of meeting 
key milestones or cost parameters and identify corrective actions as required.  


F. Ensuring Project delivers key components within scope— Team-VIP will monitor the 
mapping between requirements and key components throughout the lifecycle of the 
Project. We will ensure that all requirements are effectively mapped to deliverables, 
design documents, software builds, and test cases. We will also monitor approved 
change requests to ensure that are incorporated into the applicable requirements, 
design documents, code builds and test cases. We will also monitor the software 
configuration management database to ensure software builds map to requirements, 
approved change requests, and appropriate defect fixes. Team-VIP will also assist the 
State in developing User Acceptance Test (UAT) templates and scripts to ensure 
software is functioning as expected. If deviations from the approved requirements or 
design are noted, Team-VIP will identify these within a report and provide them to the 
State and contractor for resolution. 


G. Reviewing, monitoring and providing feedback on all Vendor deliverables— Team-VIP 
will review all vendor deliverables with concurrently with the State review of these 
deliverables and provide feedback on any deviations so that it can be incorporate into 
the State review comments. Additionally, we will monitor the schedule and identify any 
changes to when deliverables will be provided and monitor the number of deliverables 
that are scheduled for review concurrently. This will help ensure that staff have the 
appropriate amount of time to conduct a quality review. We will also define and track 
when comments are due back from the State based on the contractual defined 
timeframes. 


VI.10.1.3 Task – Phase III Traceability Matrix by Project Manager 
RFP:  4.12.2.3 – In conjunction with DHCFP, the PM will use the Traceability Matrix to validate against the 


replaced system to ensure tools/services match expected functionality. Feedback and 
recommendations must be in writing in a format approved by the State. PM will be responsible for 
reviewing, monitoring, providing feedback and recommending acceptance of all vendor deliverables 
and activities per the State accepted Detailed Project Plan. 


 
Response: Team-VIP will provide subject matter expertise to the evaluation team related to the 
approaches that are included in the vendor responses. Any assistance or comments Team-VIP 
identifies will be provided to the evaluation team for consideration. For requirements 
documentation, Team-VIP will also focus on:  
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♦ Approach and tools for requirement management and traceability including 
integration between testing tools and requirement management tools used,   


♦ Approach for requirement validation or JAD sessions with State staff,  
♦ Timing and frequency for providing updates to the Requirement Traceability Matrix,  
♦ Description of interaction between current vendor and proposing vendor for 


verification of requirements traceability, 
♦ Process for updating requirements based on approved change requests,  
♦ Timing of requirement management deliverables,  
♦ Process for tracing requirements to design, testing and implementation, and  
♦ Roles and responsibilities for maintenance and updates to the requirements.  


  
VIP has developed tools and databases for providing independent requirements traceability 
throughout the SDLC. These tools can be used to perform independent requirements 
traceability so that it can be compared to the requirement traceability provided by the vendor. 
Regardless of whether Team-VIP maintains a separate requirement database or not, the team 
will review requirements traceability through the various SDLC phases. This review will focus 
on:  


♦ Verifying the initial set of requirements in the vendor requirement management tool 
match those within the final version of the RFP,  


♦ Verify that requirement changes defined during validation or JAD session are properly 
recorded in the requirement management tool and that change requests are completed 
for all requirement changes,  


♦ Verify that requirement trace to design documents and that all applicable requirements 
trace to a design document,  


♦ Verify that test cases trace to requirements and that all applicable requirements trace to 
at least one test case,  


♦ Verify that technical requirements trace to applicable architecture or technical design 
documents,  


♦ Verify that implementation and M&O requirements trace to the documents,  
♦ Verify that change requests identify the requirements that are changed and are 


accurately reflected in the RTM,  
♦ Verify that interface agreements and designs trace to requirements,  
♦ Verify that all child requirements are correctly associated with parent requirements, 


and, 
♦ Verify horizontal and vertical traceability of all requirements. 


 


VI.10.1.4 Task – Phase III Oversight of Testing Activities by Project Manager 
RFP:  4.12.2.4 – In conjunction with DHCFP, the PM will oversee all testing activities of the MMIS 


Replacement system.  
 
Response: Team-VIP has provided oversight and testing support on several large IT project 
including the California MMIS Project and the California Health Benefit Exchange. We have 
an extensive set of checklists and Deliverable Expectation Documents that can be used to 
define the content and required information that should be contained in testing documents. 
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This will include the test plans, test cases, test scripts, test reports and entry and exit criteria 
for various phases of testing. We will provide these documents prior to the start of developing 
the testing documents so that the documents can be developed based on clearly defined 
expectations, best practices and industry standards. This support will include:  


♦ Review and provide feedback on all DDI contract testing documents and artifacts— 
This will include providing deliverable review checklists based on industry standards 
and best practices and experience on other projects. These deliverable review checklists 
will be shared with the vendor so that expectations are clearly defined for deliverables 
and so that they can serve as a guide in developing the deliverable. Team-VIP will 
review the deliverables and provide feedback to the State on any deficiencies or 
corrective actions that are required as well as an overall recommendation on whether 
to approve the deliverable or not.  


♦ Coordinating, overseeing and actively participating in all testing activities— This will 
include review test cases and scripts to ensure they map to requirements, include both 
positive and negative testing, use realistic business scenarios and data, and include 
testing for exception processes. Team-VIP will also monitor metrics related to testing 
such as the % of scripts passed, number of open defects, average time to resolve 
defects, % of defects that fail retesting, number of defects by criticality, and actual 
number of scripts executed versus planned. We will also assist in developing entry and 
exit criteria for various phases of testing such as system testing, interface testing, end 
to end testing, and UAT. We will also ensure that regression testing is performed 
whenever a new build is released to testing. Team-VIP also has the ability to perform 
independent testing or performance testing to ensure the results provided by the 
contractor are accurate. Team-VIP also plans to provide guidance and support to the 
State in developing UAT scripts that test end to end business functionality and that 
security roles are properly invoked. If any deviations or variances are identified, Team-
VIP will provide these in a report to State management as well as contractor staff for 
resolution along with recommended corrective actions.  


♦ Reviewing, monitoring and providing feedback on all Vendor deliverables— Team-VIP 
will review all vendor deliverables with concurrently with the State review of these 
deliverables and provide feedback on any deviations so that it can be incorporate into 
the State review comments. Additionally, we will monitor the schedule and identify any 
changes to when deliverables will be provided and monitor the number of deliverables 
that are scheduled for review concurrently. This will help ensure that staff has the 
appropriate amount of time to conduct a quality review. We will also define and track 
when comments are due back from the State based on the contractual defined 
timeframes.  


 


VI.10.1.5 Task – Phase III System Acceptance Wrap-Up by Project Manager 
RFP:  4.12.2.5 – In conjunction with DHCFP, the PM will oversee all wrap-up, and system acceptance 


aspects of the MMIS Replacement, as well as successful federal review of the MMIS Replacement 
system. 
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Response: We have an extensive set of checklists and Deliverable Expectation Documents that 
can be used to define the content and required information that should be contained or 
provided to support system acceptance. This will include the knowledge transfer to State staff, 
definition of maintenance and operations activities, implementation of a help desk and support 
processes, achievement of Service Level Agreements (SLAs), development of CMS certification 
artifacts and CMS certification testing activities. This support will include:  


♦ Review and provide feedback on all DDI contract system acceptance documents and 
artifacts— This will include providing deliverable review checklists based on industry 
standards, CMS policy, best practices and experience on other projects. These 
deliverable review checklists will be shared with the vendor so that expectations are 
clearly defined for deliverables and so that they can serve as a guide in developing the 
deliverable. Team-VIP will review the deliverables and provide feedback to the State on 
any deficiencies or corrective actions that are required as well as an overall 
recommendation on whether to approve the deliverable or not.  


♦ Reviewing, monitoring and providing feedback on all Vendor deliverables— Team-VIP 
will review all vendor deliverables with concurrently with the State review of these 
deliverables and provide feedback on any deviations so that it can be incorporate into 
the State review comments. Additionally, we will monitor the schedule and identify any 
changes to when deliverables will be provided and monitor the number of deliverables 
that are scheduled for review concurrently. This will help ensure that staff have the 
appropriate amount of time to conduct a quality review. We will also define and track 
when comments are due back from the State based on the contractual defined 
timeframes. 


♦ Assist in review of MMIS Replacement System by CMS— This will include developing 
a tracking mechanism to document all the artifacts that are required for the CMS 
review. Supporting discussions with CMS around the level of information that is 
required. Assisting in development of any certification testing activities that are 
required to support the review. Developing an overall CMS certification plan in 
conjunction with DHCFP and the contractor. Tracking and monitoring resolution of 
any comments or issues identified during the CMS review.  


Team-VIP will also expect to be involved not just during the CMS certification review but also 
during any of the Federal Gate reviews that CMS will perform throughout the Project life 
cycle. Team-VIP will actively track and monitor completion of artifacts required to support the 
reviews and to assist in responding to any concerns or issues identified. 


VI.10.1.6 Task – Phase III Intervention Strategies by Project Manager 
RFP:  4.12.2.6 – Identify and respond to project issues and risks. In the event a risk is encountered or 


experienced, the PM must identify, in writing, within one (1) working day, intervention strategies to 
address the risk area. 


 
 Intervention strategies must include a definition of options available to address the risk area, the 


potential effects and costs of implementing the strategy and a comparative summary of the 
alternative strategies recommended.  
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Response: Team-VIP expects to be actively involved in the risk and issue management 
processes throughout the project lifecycle. We expect to be active participants in risk 
identification activities and to participate in reviewing new risks and issues are they are 
defined. We plan to coordinate risk and issue management processes with those defined by the 
contractor. Should the PM identify a risk or issues during the course of the Project, we plan to 
identify the risk or issue through the normal risk and issue processes. We will validate that 
these new risks or issues are logged within one day of being discovered and that intervention 
strategies are defined. We will also provide a preliminary assessment of the potential effects, 
the cost of implementing the intervention strategies and alternative strategies. We will also 
define the potential criticality of the risk or issue. We will also define the timeframe for when 
the project will be impacted by the risk or for issues we will define the due date for when it 
needs to be resolved. Team-VIP will also provide this information in a word document that 
can be attached to the newly created risk or issue.  
Team-VIP will also facilitate in conjunction with the contractor risk identification workshops 
prior to the start of the next SDLC phase so that risks can be defined as the project moves into 
the next phase. We also expect as part of our deliverable or schedule review processes to 
define risks or issues that may be identified during the course of these reviews. 


VI.10.2 De live rables  (RFP, 4.12.3) 


RFP:  4.12.3 – Deliverables – The awarded vendor is expected to complete the following deliverables. 


Response: Should Team-VIP be the awarded vendor, we will complete the following 
deliverables as noted in the RFP, Section 4.12.3. 


4.12 PHASE III – DESIGN, DEVELOPMENT AND 
IMPLEMENTATION (DD&I) – PROJECT MANAGEMENT 
DELIVERABLES 


DELIVERABLE 
NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


4.12.3.1 


The State intends to pay a lump sum for Project 
Management activities; however, payments will 
be spread over the expected length of the contract. 
Invoices will be submitted at the end of each 
month for Project Management activities as 
specified in Section 4.12, DD&I Project 
Management. Actual payment for the services 
will be made based on the vendor’s continued 
successful performance of Project Management 
activities. Payments will only be made if Phase III 
of the project is approved both by the State and by 
CMS. 


4.12.2.1 
through 
4.12.2.6 


VI.10.2.1 Deliverable – Vendor’s Invoice Submission 
Response: Team-VIP will provide invoices associated with the completion and approval of 
each deliverable as per the process specific in the RFP. 
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Tab  V I I  –  Sect ion  5 ,  Company Background and 
References 
In this section, Team-VIP provides the following Vendor information and Subcontractor 
information as requested in Section 5 of the RFP. 


VII.1 Vendor Information – VIP 
RFP: 5.1.1 – Vendors must provide a company profile in the table format below. 
 


Question Response 
Company name: Visionary Integration Professionals (VIP) 
Ownership (sole proprietor, 
partnership, etc.): 


VIP is a privately-held Limited Liability Company (LLC) 


State of incorporation: Delaware 
Date of incorporation: February 29, 1996 
# of years in business: 17 
List of top officers: Jonna Ward, CEO/President 


Jeff Mullins, Chief Operations Officer-State & Local 
and Commercial 
Terry Miller, Chief Operations Officer-Federal 
Jason Marceau, Chief Operations Officer-Meridian 
Patti Bennion, Chief Financial Officer 
Steve Carpenter, Vice President-Admin, Compliance, 
Risk, Human Resources 


Location of company headquarters: Folsom, CA 
Location(s) of the company offices: Folsom, CA 


Alexandria, VA 
New York, NY 
San Mateo, CA 
Herndon, VA 


Location(s) of the office that will 
provide the services described in 
this RFP: 


Folsom, CA, remote location, or on-site in Carson City 
depending on client’s needs. 


Number of employees locally with 
the expertise to support the 
requirements identified in this RFP: 


Total of nine (9) key staff members are being proposed 
for this engagement— Five from VIP (prime vendor) 
and four from EHR (subcontractor). Additionally, VIP 
has access to an unlimited number of IT consultants 
within our workforce database, many of which are pre-
screened resources who can provide the expertise needed 
to support this engagement.  


Number of employees nationally 
with the expertise to support the 
requirements in this RFP: 


VIP has over 600 staff nationally and has access to an 
unlimited number of IT consultants within our 
workforce database who can provide the expertise 
needed to support this engagement.  


Location(s) from which employees 
will be assigned for this project: 


Nevada and California 
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RFP: 5.1.2 – Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws 
of another state must register with the State of Nevada, Secretary of State’s Office as a foreign 
corporation before a contract can be executed between the State of Nevada and the awarded vendor, 
unless specifically exempted by NRS 80.015. 


Response: Pursuant to NRS 80.010 Visionary Integration Professionals, LLC (VIP) has been 
registered to conduct business within the State of Nevada since August 1, 2005. 
 
RFP: 5.1.3 – The selected Vendor, prior to doing business in the State of Nevada, must be appropriately 
licensed by the State of Nevada, Secretary of State’s Office pursuant to NRS76. Information regarding 
the Nevada Business License can be located at http://sos.state.nv.us. 


Response: VIP’s Nevada Business License information is provided in the table. 
 


Question Response 
Nevada Business License 
Number: 


NV20051544904 


Legal Entity Name: Visionary Integration 
Professionals, LLC. 


 
Is “Legal Entity Name” the same name as vendor is doing business as? 


Yes  No  
 


If “No”, provide explanation. 
 
RFP: 5.1.4 – Vendors are cautioned that some services may contain licensing requirement(s). Vendors 
shall be proactive in verification of these requirements prior to proposal submittal. Proposals that do not 
contain the requisite licensure may be deemed non-responsive. 


Response: VIP shall be proactive in verifying the licensing requirements prior to proposal 
submittal. 
 
RFP: 5.1.5 – Has the Vendor ever been engaged under contract by any State of Nevada agency?   


Response: 
Yes  No  


 
If “Yes”, complete the following table for each State agency for whom the work 
was performed. Table can be duplicated for each contract being identified. 


 
Question Response 


Name of State agency: Department of Education 
Project- SAIN System Programming 
Services 


State agency contact name: Glenn Meyer 
Dates when services were 
performed: 


June 2008 - June 2010 
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Question Response 
Type of duties performed: Designing, implementing, and supporting 


enhancements to the System of 
Accountability Information for Nevada 
(SAIN) data warehouse; Analyzing system 
and user requirements, functionality, and 
procedures to improve the structure and 
performance of the existing data warehouse; 
Implementing project-specific requirements 
and business rules via stored procedures, 
middleware, or other technologies; Defining 
user interfaces and functional 
specifications; Verifying accuracy of data 
and the maintenance and support of the 
data warehouse; Administering, developing, 
implementing, and maintaining policies and 
procedures for ensuring the security and 
integrity of the SAIN databases. 


Total dollar value of the 
contract: 


$501K 


 
Question Response 


Name of State agency: Department of Human Services 
Project- Child Support Transition / 
Implementation Project Management Office 
Deployment 


State agency contact name: Gary Stagliano 
Dates when services were 
performed: 


October 1999 – July 2000 


Type of duties performed: Defining and deploying project management 
best practices relative to the needs of the 
project. The deployed practices of VIP 
maximized the structure that was already in 
place prior to our contract award while 
enhancing the methodology with augmented 
consistency for metric definition, progress 
reporting, standards, and policies. 


Total dollar value of the 
contract: 


$669K 


 
Question Response 


Name of State agency: Department of Human Services 
Project- RFS# 227 Programmer Analyst for 
Radiation 


State agency contact name: Linda DeLoach 
Dates when services were June 2012 – Feb 2013 
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Question Response 
performed: 
Type of duties performed: Defining and deploying project management 


best practices relative to the needs of the 
project. The deployed practices of VIP 
maximized the structure that was already in 
place prior to our contract award while 
enhancing the methodology with augmented 
consistency for metric definition, progress 
reporting, standards, and policies. 


Total dollar value of the 
contract: 


$109K 


 
Question Response 


Name of State agency: Department of Taxation 
Project- Project Management Services for 
Unified Tax System (UTS) Project  


State agency contact name: Charles Chinnock 
Dates when services were 
performed: 


January 2004 – June 2005 


Type of duties performed: Assisted in establishing the Project 
Management Office for the project. 
Established project policies, procedures, and 
methodologies, including cultural change 
management, project communication, risk 
management, issue management, scope 
management, budget management, progress 
tracking and metrics. Coordinated and 
assisted the Department of Taxation in 
identifying needed internal project 
resources. Conducted project training for 
internal business and technical project staff. 
Assisted the Department in documenting 
their tax business rules for seventeen 
different tax types. Provided project 
management services for the application 
configuration, interfaces, data conversion, 
deliverable review administration, user 
acceptance testing, cultural change, reports 
development and implementation, and other 
project life cycle phases. Provided guidance 
and assistance in establishing an IT 
infrastructure to support the UTS Project 
and other internal IT Projects. 


Total dollar value of the 
contract: 


$432K 
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Question Response 


Name of State agency: Mojave Adult, Child and Family Services 
Project- Primary Care Case Management 
Behavioral Health Program FSR and 
HIPAA Privacy Assessment 


State agency contact name: Michael Howie 
Dates when services were 
performed: 


Nov 2001 – Aug 2002 


Type of duties performed: Conducted a comprehensive study on 
whether or not it would be feasible for the 
agency to submit a proposal to the Division 
of Health Care Finance and Policy 
(DHCFP) for a pilot Behavioral Health 
Primary Care Case Management (PCCM) 
Program. The purpose of the proposal was 
to assist the State of Nevada in exploring 
and evaluating new methods of delivering 
Medicaid services to Seriously Mentally Ill 
adults. 


Total dollar value of the 
contract: 


$9,275 


 


RFP: 5.1.6 – Are you now or have you been within the last two (2) years an employee of the State of 
Nevada, or any of its agencies, departments, or divisions? 


Response: 
Yes  No  


 
If “Yes”, please explain when the employee is planning to render services, while 
on annual leave, compensatory time, or on their own time? 


 
If you employ (a) any person who is a current employee of an agency of the State 
of Nevada, or (b) any person who has been an employee of an agency of the State 
of Nevada within the past two (2) years, and if such person will be performing or 
producing the services which you will be contracted to provide under this 
contract, you must disclose the identity of each such person in your response to 
this RFP, and specify the services that each person will be expected to perform. 


 
RFP: 5.1.7 – Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or 
criminal litigation in which the vendor has been alleged to be liable or held liable in a matter involving a 
contract with the State of Nevada or any other governmental entity. Any pending claim or litigation 
occurring within the past six (6) years which may adversely affect the vendor’s ability to perform or fulfill 
its obligations if a contract is awarded as a result of this RFP must also be disclosed. 
 
Does any of the above apply to your company? 
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Response: 
Yes  No  


 
If “Yes”, please provide the following information. Table can be duplicated for 
each issue being identified. 


 
Question Response 


Date of alleged contract 
failure or breach: 


N/A 


Parties involved: N/A 
Description of the contract 
failure, contract breach, 
litigation, or investigation, 
including the products or 
services involved: 


N/A 


Amount in controversy: N/A 
Resolution or current status of 
the dispute: 


N/A 


If the matter has resulted in a 
court case: 


Court Court 
N/A N/A 


Status of the litigation: N/A 
 


RFP: 5.1.8 – Vendors must review the insurance requirements specified in Attachment E, Insurance 
Schedule for RFP 2049. Does your organization currently have or will your organization be able to 
provide the insurance requirements as specified in Attachment E. 
 
Response: 


Yes  No  
 


Any exceptions and/or assumptions to the insurance requirements must be 
identified on Attachment B, Technical Proposal Certification of Compliance 
with Terms and Conditions of RFP. Exceptions and/or assumptions will be taken 
into consideration as part of the evaluation process; however, vendors must be 
specific. If vendors do not specify any exceptions and/or assumptions at time of 
proposal submission, the State will not consider any additional exceptions and/or 
assumptions during negotiations.  


 
Upon contract award, the successful vendor must provide the Certificate of 
Insurance identifying the coverages as specified in Attachment E, Insurance 
Schedule for RFP 2049. 


 
RFP: 5.1.9 – Company background/history and why Vendor is qualified to provide the services described 
in this RFP. Limit response to no more than five (5) pages. 
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Response: 
VIP began with one person’s dream of operating a national IT consulting 
firm that helped its clients achieve and give back to the communities in 
which it operated. Established in 1996 by CEO and Founder Jonna Ward, 
VIP has developed into a company with more than 950 clients that include 
various industries in the State & Local Government, Federal Government, 
and Commercial Sector. 


VIP’s unwavering commitment to understanding client needs and goals allows us to partner 
with our clients to increase business performance, mitigate risk, and resolve challenges. VIP’s 
mission is to help clients achieve measurable results. Our reward is the confidence of our 
clients, and our evidence is the repeat business from satisfied customers who represent 93.5% 
of our revenue. 
VIP has core competencies in the alignment of business and technology and thought 
leadership in creating, expanding, and extending technology to help clients achieve their 
mission and vision. VIP performs a full range of technology life cycle services, from business 
process definition to deployment and ongoing maintenance. VIP provides acquisition and 
procurement leadership to help clients realize the greatest value possible through the use of 
technology services, software, or hardware. VIP brings intimate knowledge of industry best 
practices, assessments, requirements development, and strategic alignment of technology with 
clients’ business objectives. 


Government Focus and Expertise 
VIP has experience providing services to all levels of government. We anticipate the 
challenges that our clients face as a result of legislative changes, constituent demands, 
technology advancements, and economic trends. We are familiar with many of the current 
issues, trends, and trade-offs facing government organizations and have a wealth of 
experience in finding creative and customized solutions. We know how to manage tight 
budgets and schedules, while anticipating and mitigating project risks. We recruit the best 
talent available and have consultants who have worked for the largest Tier 1 Systems 
Integrators and management consulting firms in the world. 


Project Management Expertise 
As a result of our broad based experience, VIP has developed a strong niche in project 
management around which it has devised specialty tools, templates, and methodologies to help 
our clients meet their project monitoring, quality assurance, project management, and 
mentoring objectives. VIP understands the importance of mission-critical initiatives being 
delivered on time and on budget. For more than 17 years, VIP has helped mitigate the risk of 
project failure for multiple State of California government organizations by providing tailored 
IT Project Management services to meet clients’ unique needs. We have excellent project 
management and technical talent focused on meeting business requirements. Some of our 
client engagements include project management support services for: 


♦ California Department of Health Care Services (DHCS) CA-MMIS PM Support 
Services ($1.8 Billion)  


♦ California Franchise Tax Board (FTB) Enterprise Data to Revenue (EDR) Project 
Support Services ($522 Million) 
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♦ California State Controller’s Office (SCO) 21st Century Project Support Services ($371 
Million) 


♦ California Department of Health Care Services (DHCS) Healthcare Eligibility, 
Enrollment and Retention System (CalHEERS) Independent Verification and 
Validation Services ($360 Million) 


♦ California Department of Motor Vehicles (DMV) Information Technology 
Modernization (ITM) PM Support Services ($242 Million)  


Project Team’s Ability to Meet Deadlines 
VIP has 17 years of experience providing project management, assessments, oversight and 
verification and validation services for 30+ government clients on mid to large-scale, complex 
IT projects up to $1.8 Billion in size. We bring a proven Project Management methodology 
based on standards from such organizations as the PMI, IEEE, and CMMI of completing 
projects on time and within budget. 
VIP has had continuous success in delivering high quality project management and technical 
support services to Federal, State, and Local government agencies supporting large-scale, 
high risk, high visibility IT initiatives. As highlighted in our proposal, VIP has the critical 
experience and in-depth understanding of the complexities of not only managing, but 
implementing similar solutions. VIP has experience in requirements development, technical 
architecture, database design, systems integration, and leading and managing solution 
implementations. We offer the right combination of experience and highly qualified staff with 
overlapping skills needed to move the State forward in this complex project that has an 
extremely aggressive timeframe. We have experience leading implementations and managing 
diverse stakeholders within the State project environment and Federal environments. 
Additionally, our work has resulted in significant cost savings, enhanced contract 
performance, and improved return on our clients’ investment. VIP is proud of our record of 
helping our clients achieve measurable results.  


Commitment to Industry Standards 
The essence of the MITA initiative is to transform state Medicaid agencies into Medicaid 
Enterprises that interoperate, integrate and collaborate with other states, CMS and external 
partners. The vision contemplated by MITA could not be achieved without a commitment to 
standards. 
The MITA 3.0 documentation, the SS-A Appendix A, Seven Standards and Conditions, and 
the SS-A Companion Guide serve as the foundation for domain-specific standards. Team-VIP 
is active in the MITA community and stays current with MITA 3.0 discussion items, best 
practices and other standards-based developments to the MITA initiative and framework. 
Team-VIP’s choice of tool for supporting the DHCFP SS-A underscores the importance we 
place on Industry Standards and Specifications. ReadyCert is the only tool of its kind purpose-
built for supporting SS-As. The tool was designed and developed in strict compliance with the 
MITA 3.0 SS-A Companion Guide. ReadyCert also includes modules for progressing through 
all six CMS certification milestones under the MITA 3.0 framework, including the Seven 
Conditions. Team-VIP practitioners will be supported by a tool that enforces the MITA 3.0 SS-
A standards and specifies a prescribed activity set. 
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Each member of Team-VIP assigned to work with DHCFP offers deep experience in 
enterprise analysis, infrastructure assessment, business process review and in managing 
projects of all sizes for a diverse range of government clients in compliance with one or more 
of the following industry standards listed in the table below. Leveraging these methodologies 
and tools, combined with our hands-on project experience, has led to Team-VIP’s clients 
being awarded with exemplary results. 
 
RFP: 5.1.10 – Length of time Vendor has been providing services described in this RFP to the public 
and/or private sector. Please provide a brief description. 


Response: For more than 17 years, VIP has been providing project management, RFP 
development, acquisition and procurement support, project oversight, and verification and 
validation services for 30+ government clients on mid to large-scale, complex IT projects up to 
$1.8 Billion in size. 
 
RFP: 5.1.11 – Financial information and documentation to be included in Part III, Confidential Financial 
Information of Vendor’s response in accordance with Section 10.5, Part III – Confidential Financial. 


Response: VIP’s financial information and documentation are provided in Part III, 
Confidential Financial Information of our response. 
 
As a privately-held Limited Liability Company, VIP’s financial statements are confidential 
and proprietary and we request that they not be copied. We request further that these 
statements are shared only on a need-to-know basis and are not made public as part of any 
Public Records request, accordingly each page has been marked “Confidential and 
Proprietary.” Once reviewed, we request these documents be destroyed. We also request that 
you send an email to Steve Carpenter, Vice President of VIP at scarpenter@vipconsulting.com 
stating that our financials have been destroyed. Should you have any questions, please contact 
Mr. Carpenter at 916-985-9625. 
 


VII.2 Vendor Business References 
 
RFP: 5.3.1 – Vendors should provide a minimum of three (3) business references from similar 


projects performed for private, state and/or large local government clients within the last five (5) 
years. 


 5.3.2 – Business references must show a proven ability of experience with: 
 5.3.2.1 Comprehensive project management, including the development and execution 


of a project management plan; 
 5.3.2.2 Managing subcontractors; and 
 5.3.2.3 Document preparation (e.g., Advanced Planning Documents, Request for 


Proposals, etc.). 


 5.3.3 – Vendors must provide the following information for every business reference provided by 
the vendor and/or subcontractor: 


 
 The “Company Name” must be the name of the proposing vendor or the vendor’s proposed 


subcontractor.  
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Response: Team-VIP provides in this section three references within the last five years that 
can validate our past and present performance in the areas of project management, managing 
subcontractors, and document preparation. 
 
Vendor Business 
Reference #: 1 


Company Name: Visionary Integration Professionals, LLC (VIP) 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 VENDOR X SUBCONTRACTOR 
Project Name: CA-MMIS Design, Development, and Implementation (DDI) Project –  


Project Management Support Services for the California State Department of 
Health Care Services (DHCS) 


Primary Contact Information 
Name: Vicky Sady, Deputy Director 
Street Address: 830 Stillwater Road 
City, State, Zip West Sacramento, CA 95605 
Phone, including area code: (916) 373-7719 
Facsimile, including area code: Not Available 
Email address: Vicky.Sady@dhcs.ca.gov 


Alternate Contact Information 
Name: LaTrenda Easton 
Street Address: 830 Stillwater Road 
City, State, Zip Sacramento, CA 95605 
Phone, including area code: (916) 373-7720 
Facsimile, including area code: Not Available 
Email address: LaTrenda.Easton@dhcs.ca.gov 


Project Information 
Brief description of the 
project/contract and description of 
services performed: 


As the prime Contractor, VIP is the sole point of contact 
with the State relative to contract performance. VIP 
provides a full-time team which functions as an integral 
component of the CA-MMIS project, supporting the 
DHCS in executing its responsibilities for managing the 
CA-MMIS DDI. VIP provides the following support 
services: 
• Review and report on the consistency of State and 


Fiscal Intermediary (FI) project management plans, 
charters, work plans, schedules, milestones, 
deliverables, staffing plans, resource utilization and 
metrics progress reporting; 


• Assist in developing State project work products; 
• Monitor and participate in project risk and issue 


management activities, including identification, and 
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resolution; 
• Monitor and participate in project governance; 
• Monitor, review and provide an independent 


perspective on approval/disapproval of project 
deliverables, Independent Verification and Validation 
(IV&V) deliverables, and Independent Project 
Oversight deliverables prior to State acceptance;  


• Present written materials and present oral findings as 
needed; 


• Monitor FI adherence to contract requirements, 
scope, schedule, quality, standards, traceability, 
consistency, methods/tools, resources planning and 
budget, with an explanation for any variances; 


Original Project/Contract Start 
Date: 


July 30, 2012 


Original Project/Contract End 
Date: 


N/A – Project is still active/current 


Original Project/Contract Value: $6.5 million 
Final Project/Contract Date: N/A – Project is still active/current 
Was project/contract completed in 
time originally allotted, and if not, 
why not? 


In September, we will be 1 year into the six year contract. 


Was project/contract completed 
within or under the original 
budget / cost proposal, and if not, 
why not? 


N/A – Project is still active/current 
  


 
 
Vendor Business 
Reference #: 2 


Company Name: Visionary Integration Professionals, LLC (VIP) 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 VENDOR X SUBCONTRACTOR 
Project Name: CA-MMIS Design, Development, and Implementation (DDI) Project –  


Transition Management Support Services for the California State Department 
of Health Care Services (DHCS) 


Primary Contact Information 
Name: Vicky Sady, Deputy Director 
Street Address: 830 Stillwater Road 
City, State, Zip West Sacramento, CA 95605 
Phone, including area code: (916) 373-7719 
Facsimile, including area code: Not Available 
Email address: Vicky.Sady@dhcs.ca.gov 
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Alternate Contact Information 
Name: LaTrenda Easton 
Street Address: 830 Stillwater Road 
City, State, Zip Sacramento, CA 95605 
Phone, including area code: (916) 373-7720 
Facsimile, including area code: Not Available 
Email address: LaTrenda.Easton@dhcs.ca.gov 


Project Information 
Brief description of the 
project/contract and description of 
services performed: 


VIP is providing transition management support services 
for DHCS Divisions and Offices during the Design, 
Development and Implementation (DDI) of the CA-
MMIS project as they transition from the legacy system 
to the replacement CA-MMIS. The VIP team is an 
integral component of the CA-MMIS project, supporting 
the DHCS in executing its responsibilities for transition 
management of the CA-MMIS. VIP is assisting to ensure 
that the mandatory transitional management activities 
are representative of best practices in the public sector 
and are executed in a manner that provides the highest 
quality assurance for the State. 


Original Project/Contract Start 
Date: 


February 2013 


Original Project/Contract End 
Date: 


N/A – Project is still active/current 


Original Project/Contract Value: $3.7 million 
Final Project/Contract Date: N/A – Project is still active/current 
Was project/contract completed in 
time originally allotted, and if not, 
why not? 


N/A – Project is still active/current 


Was project/contract completed 
within or under the original 
budget / cost proposal, and if not, 
why not? 


N/A – Project is still active/current  
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Vendor Business 
Reference #: 3 


Company Name: Visionary Integration Professionals, LLC (VIP) 


Identify role company will have for this RFP project 
(Check appropriate role below): 


 VENDOR X SUBCONTRACTOR 
Project Name: Production Issue Management and RFO Development for Automated License 


Data System (ALDS) Quality Assurance for the California Department of Fish 
and Wildlife (DFW) 


Primary Contact Information 
Name: Stephen Adams, Infrastructure Manager 
Street Address: 1416 9th Street, 12th Floor 
City, State, Zip Sacramento, CA95814 
Phone, including area code: 916-323-1456 
Facsimile, including area code: Not Available 
Email address: stephen.adams@wildlife.ca.gov 


Alternate Contact Information 
Name: Not Available 
Street Address:  
City, State, Zip  
Phone, including area code:  
Facsimile, including area code:  
Email address:  


Project Information 
Brief description of the 
project/contract and description of 
services performed: 


VIP provided staff for Department governance and 
procurement activities from 2010 to 2012. This includes 
the completion of a Request for Proposal (RFP) which 
brought on a QA vendor to help with the Department 
Automated License Data System (ALDS) and a 
Feasibility Study Report (FSR) for Narrowband Radio 
Compliance. This FSR included options analysis, 
business process Re-engineering, and required legislative 
committee approval. The VIP team was critical in 
preparing this study, presenting the study to internal 
executives and conducting a legislative committee review. 


Original Project/Contract Start 
Date: 


February 2010 


Original Project/Contract End 
Date: 


December 2012 


Original Project/Contract Value: $96,000 
Final Project/Contract Date: December 2012 
Was project/contract completed in 
time originally allotted, and if not, 
why not? 


Yes 
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Was project/contract completed 
within or under the original 
budget / cost proposal, and if not, 
why not? 


Yes 


 
 
RFP: 5.3.4 – Vendors must also submit Attachment F, Reference Questionnaire to the business 
references that are identified in Section 5.3.3.  
 
Response: In accordance with the RFP, Team-VIP has submitted a copy of Attachment F, 
Reference Questionnaire to its business references who are identified in the above “Vendor 
Business Reference” tables. 
 
RFP: 5.3.5 – The company identified as the business references must submit the Reference 
Questionnaire directly to the Purchasing Division. 
 
Response: In accordance with the RFP, Team-VIP’s business references have submitted their 
completed Reference Questionnaire forms directly to the State’s Purchasing Division. 
 
RFP: 5.3.6 – It is the vendor’s responsibility to ensure that completed forms are received by the 
Purchasing Division on or before the deadline as specified in Section 9, RFP Timeline for inclusion in the 
evaluation process. Reference Questionnaires not received, or not complete, may adversely affect the 
vendor’s score in the evaluation process.  
 
Response: In accordance with the RFP, Team-VIP’s business references have submitted their 
completed Reference Questionnaire forms directly to the Purchasing Division on or before the 
deadline of August 9, 2013. 


VII.3 Subcontractor Information – EHR 
 
RFP: 5.2.1 – Does this proposal include the use of Subcontractors? 


Response: 
Yes  No  


 
RFP: 5.2.1.1 – If “Yes”, vendor must: 


Identify specific Subcontractors and the specific requirements of this RFP for which each proposed 
subcontractor will perform services. 


Response: 
The Subcontractor on our team is Electronic Health Resources (EHR). EHR 
will contribute its MITA expertise and ReadyCert tool on this engagement. 
Electronic Health Resources, LLC (EHR) is a management consulting 


company that specializes in the strategic application of MITA principles. Its mission is to make 
MITA easy to understand, deploy, and use, and encourage standardization and 
commercialization of Medicaid solutions. EHR engages with the Medicaid vendor market to 
develop strategies for advancing the alignment of solutions with the MITA framework and the 
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Seven Standards and Conditions for Enhanced Federal Funding. The company’s view is that 
the market must be prepared with MITA-aligned solutions that embody the To-Be States 
described in the MITA Business Capability Matrix (BCM). When States’ and the market meet 
at the common ground of MITA alignment, the MITA vision will be attainable. 
 
EHR developed ReadyCert to answer the call from State Medicaid agencies and vendors for a 
MITA-aligned tool for the Service Oriented Architecture (SOA) world Medicaid lives in today. 
ReadyCert makes it easy to link the entire MITA framework to business, technical and 
information architectural components, and subsequent deployed solutions. The tool supports 
State and vendor efforts through the SS-A and all six CMS certification milestones. In 
addition to ReadyCert, EHR offers Opportunity Life Cycle Support™ services, strategic 
consulting by MITA SMEs and technical expertise to support Federal and State healthcare 
reform initiatives. 
 
RFP: 5.2.1.2 – If any tasks are to be completed by subcontractor(s), vendors must: 


A.  Describe the relevant contractual arrangements; 
B.  Describe how the work of any subcontractor(s) will be supervised, channels of communication will be 


maintained and compliance with contract terms assured; and 
C.  Describe your previous experience with subcontractor(s). 
 
Response: As previously stated, EHR will contribute its MITA expertise and ReadyCert tool on 
this engagement. 
 
RFP: 5.2.1.3 – Vendors must describe the methodology, processes and tools utilized for: 
 
A.  Selecting and qualifying appropriate subcontractors for the project; 
B.  Incorporating the subcontractor's development and testing processes into the vendor's 


methodologies; 
C.  Ensuring subcontractor compliance with the overall performance objectives for the project; and 
D.  Ensuring that subcontractor deliverables meet the quality objectives of the project. 
 
Response: VIP maintains ongoing relationships with many large and small businesses and 
independent contractors to meet SOW needs within state, local, and federal government 
agencies. For each of these companies, VIP has an existing teaming or subcontracting 
relationship, or has pre-qualified the business for future consideration on upcoming or 
potential SOW. VIP will be accountable for the thorough completion of all its SOW 
requirements and deliverables. We will maintain a “Single Point of Contact” philosophy in 
which the VIP Project Manager is accountable for all aspects of work performed by employees 
and subcontractors of VIP. 
 
Our approach provides each team member with a clear understanding of the project 
objectives, assignments, schedules, quality, and standards. Detailed tracking of project tasks 
combined with a structured set of quality assurance review procedures allow for early 
detection and correction of deficiencies. This synchronized approach to complete 
accountability will help ensure that each team member advances toward the common goals 
and objectives of the project. 
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VII.4 Organizational Chart 
VIP knows that the skills and qualifications of the MMIS Replacement Planning Team are a 
key component for establishing disciplined project management, achieving higher MITA 
maturity levels and compliance with the Seven Conditions and Standards, and in contributing 
to overall project success. Our proposed staff offers DHCFP the depth of experience with 
MMIS and Medicaid operations, strong implementation background, and extensive Medicaid 
and healthcare knowledge and experience that provides the right context for supporting the 
DHCFP’s needs. 
 
Mr. Jeff Mullins, Executive Sponsor for this project, will be responsible for interfacing with 
DHCFP executive level management when necessary and he will provide support on major 
decisions with the Team-VIP’s Engagement Manager and Project Manager regarding this 
effort. Mr. Mullins is a non-billable resource on this project. 
 
Team-VIP’s Engagement Manager will be Mr. John Gunnufsen. Mr. Gunnufsen is a certified 
Project Management Professional (PMP) with over 19 years of Information Technology 
experience for medium to large-scale IT projects for a number of California and other 
government agencies. As Engagement Manager, he will provide the Project Manager with the 
support and assistance concerning project alignment with DHCFP’s expectations, financial 
management, deliverable quality assurance, staff resources, and senior client interface. Mr. 
Gunnufsen is a non-billable resource on this project. 
 
The following organizational chart represents Team-VIP’s roles and reporting responsibilities 
for each anticipated team member we are proposing for this engagement. 
 
Team-VIP is proposing nine (9) key resources to fulfill the project task and deliverables—  
five (5) from VIP (prime vendor) and four (4) from EHR (subcontractor) as indicated in the 
provided organizational chart below. The following professionals anticipated for these key 
positions are: 


♦ Michael Horowitz – Project Manager (VIP) 
♦ Prasad Bhandari – Senior System Analyst (VIP) 
♦ Kritka Jaisinghan – System Analyst (VIP) 
♦ David Woodford – Technical Writer (VIP) 
♦ Dan DiSisto – Senior Infrastructure Analyst (EHR) 
♦ Tom Johnson – Database Administrator (EHR) 
♦ James York – Quality Assurance Specialist (VIP) 
♦ Lorrie Scardino – MITA Practice Expert (EHR) 
♦ Felipe Cruz – Work Session Facilitator (EHR) 
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Figure 23. Proven Team Organization. Our professionals offer experience working on State Medicaid 
Implementations and providing technical, acquisition, and system integration support. 


VII.5 Proposed Staff 
Team-VIP has the business, information, and technical insight required to perform the MMIS 
Replacement Planning Project. To show our commitment to DHCFP, we are providing the 
following resources for this engagement. 


VII.5.1 Executive  Spons or 


We have assigned a member of our Executive Team to help ensure this DHCFP engagement 
receives the highest priority in our organization. Mr. Jeff Mullins, VIP’s Chief Operations 
Officer for State and Local Government (SLG) and Commercial Markets, will be the 
Executive Sponsor responsible for interfacing with executive-level management within 
DHCFP and will provide support on major decisions regarding this effort.  


Until joining VIP to lead our national healthcare practice, Mr. Mullins managed a large 
portfolio of Medicaid business for ACS giving him special insight into ACS tools, 
methodologies and implementation practices. Additionally, Jeff has worked with ACS’ new 
Health Enterprise solution for the past five (5) years and is very knowledgeable about both its 
functionality and development. Bringing this extensive understanding of the Medicaid 
industry as well as his experience with ACS and Health Enterprise provides the State of 
Nevada and DHCFP with additional value by quickly providing our team with an in depth 
understanding of MMIS operations and solutions to minimize ramp-up time. Further, by 
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applying his personal experience managing a number of similar large-scale MMIS 
implementations for ACS, Jeff will help the VIP team to quickly identify typical challenge 
areas early in the project allowing for faster risk identification and mitigation. This additional 
value makes Team-VIP an excellent choice for this critical engagement. Mr. Mullins will be 
available for participation in steering committee meetings and other executive meetings, as 
desired. With his presence on our team, DHCFP will have access to the latest Medicaid 
industry trends and best practices, as well as introductions to potential business colleagues 
from other jurisdictions. 


VII.5.2 Propos ed  S ta ff and  Res pons ib ilitie s  


Team-VIP is providing nine (9) resources for this engagement, one of which is a primary 
Project Manager, Mr. Michael Horowitz, who will be dedicated to the project for a minimum 
of one year. We have also included a non-billable Engagement Manager, Mr. John 
Gunnufsen who will be responsible for corporate insight and will act as a liaison between Mr. 
Mullins (VIP’s Executive Sponsor), Mr. Horowitz (Project Manager), and stakeholders at 
DHCFP. 
 
Both DHCFP and Team-VIP understand that the proposed key individuals are anticipated 
resources but not guaranteed. Should any individuals subsequently become unavailable upon 
project commencement, Team-VIP will provide a substitute with equal or better credentials, 
training, and skills as the Team Member that is replaced. 
 
The following table offers an overview of the professionals we are proposing for this 
engagement. We have included each team member’s role, function, and availability status. 


Name/Role Role Description and Responsibilities Availability 
Status 


Jeff Mullins 
Executive 
Sponsor 


Description: 
Team-VIP’s Executive Sponsor will provide overall direction and 
oversight throughout the life of the MMIS Replacement Planning 
engagement, providing both strategic and tactical support to ensure the 
project is successful. 


Responsibilities: 
♦ Ensures that tactics are carried out to support the project’s goals 


and objectives  
♦ Engages and interfaces with DHCFP’s executive level management 


and its stakeholders 
♦ Ensures that the appropriate level of attention and resources are 


available to the project throughout its entire life 
♦  Provides support on major decisions regarding the project, keeping 


abreast of major project activities and facilitating the process of 
problem resolution 


As Needed 


John 
Gunnufsen 
Engagement 
Manager 


Description: 
Team-VIP’s Engagement Manager will integrate the team into VIP’s 
support systems and knowledge collateral as well as manage the 
administrative aspects of the project. 


Responsibilities: 
♦ Oversees budget and invoicing processes 
♦ Receives status from the PM and other team members as to the 


As Needed 
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Name/Role Role Description and Responsibilities Availability 
Status 


overall health of the project 
♦ Responsible for replacing or supplementing staff if it is necessary to 


complete deliverables 
♦  Escalation point for DHCFP to resolve any issues with the delivery of 


the project 


 


Michael 
Horowitz 
Project 
Manager 


Description: 
Team-VIP’s Project Manager will provide day-to-day project planning, 
oversight, and direction to the project team to ensure that all project 
tasks, responsibilities, and deliverables are complete within the scope, 
time, and budget constraints of the project. 


Responsibilities: 
♦ Leads the team’s development of all deliverables and ensures 


quality of work. 
♦ Provides written project status and updates reports on a weekly 


basis 
♦ Effectively communicates relevant project information to project 


team, DHCFP, and stakeholders 
♦ Facilitates project team meetings and documents meeting notes 
♦ Resolves and /or escalates issues in a timely fashion 
♦ Presentations to DHCFP stakeholders on industry trends, best 


practices, and recommendations from the VIP team 


Full-Time 


Prasad 
Bhandari 
Senior System 
Analyst 


Description: 
The Senior System Analyst will coordinate with DHCFP activities 
associated with the development of the MITA SS-A deliverable. 


Responsibilities: 
♦ Leads requirements and other analysis for deliverables 
♦ Applies MMIS technology implementation experience to analysis of 


requirements including allocations to contracts 
♦ Drafts flows, requirements, use cases, risks, and issues for 


deliverables 
♦ Interviews stakeholders and documents findings 
♦ Research industry trends and best practices 
♦ Presentations to DHCFP stakeholders on industry trends, best 


practices, and recommendations from the VIP team 
♦ Prepare checklists and map requirements to MITA and CMS 


standards 


Full-Time 


Kritka 
Jaisinghan  
System 
Analyst 


Description: 
The System Analyst will coordinate with DHCFP activities and perform 
similar work as the Senior System Analyst but at a lesser level.  


Responsibilities: 
♦ Contribute to project management deliverables including 


management of schedule and updates to weekly status 
♦ Drafts requirements, flows, charts, and documents findings from 


work sessions with DHCFP 
♦ Prepare checklists and map requirements to MITA and CMS 


standards 
♦ Lead requirements gathering sessions and documents findings 


Full-Time 
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Name/Role Role Description and Responsibilities Availability 
Status 


David 
Woodford 
Technical 
Writer  


Description: 
The Technical Writer will assist DHCFP with the development of the 
RFP and related documents for the replacement of the MMIS. 


Responsibilities: 
♦ Gathers, analyzes, translates and composes technical information 


into clear, readable documents to be used by technical and non-
technical resources 


♦ Edits functional descriptions, system specifications, or any other 
deliverables and documents 


♦ Works with project staff and DHCFP to ensure the use of proper 
technical terminology 


♦ Maintains version control of all RFP documents 


Full-Time 


Dan DiSisto  
Senior 
Infrastructure 
Analyst  


Description: 
The Senior Infrastructure Analyst will be the lead technical analyst 
contributing expertise and analysis to all deliverables. 


Responsibilities: 
♦ Provides subject matter expertise, advice, and consultancy for 


assigned technology and infrastructure systems 
♦ Draft and analyze hardware, connectivity, modularity, and other 


technology related requirements 
♦ Lead analysis and recommendations to DHCFP on adoption of new 


technology 
♦ Research and report on industry trends and best practices 
♦ Lead work sessions with DHCFP IT leadership 


Part Time 


James York 
Quality 
Assurance 
Specialist 


Description: 
The Quality Assurance Specialist will be responsible for all activities 
involving quality assurance and compliance with DHCFP and CMS 
standards. 


Responsibilities: 
♦ Review all deliverables for completeness and accuracy 
♦ Develop Deliverable Expectation Documents with PM and Team 
♦ Assist with Project Management Plan development 
♦ Provide the team with recommendations for corrective action when 


issues or errors are found in draft deliverables 
♦ Test ReadyCert reports, imports and extracts 


Part -Time 


Tom Johnson  
Database 
Administrator 
(DBA) 


Description: 
The DBA will be responsible for managing ReadyCert and customizing 
the software to meet DHCFP’s needs. The DBA will also support 
development of other documents associated with the RFP such as the 
APD cost/benefit analysis or alternative approaches considered. 


Responsibilities: 
♦ Responsible for managing ReadyCert and creating custom reports, 


extracts, and loading data. 
♦ Draft and analyze hardware, connectivity, modularity, and other 


technology related requirements 
♦ Presentations to DHCFP stakeholders on industry trends, best 


practices, and recommendations from the VIP team 
♦ Assists with review of technical architecture for other impacted State 


systems 


Part -Time 
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Name/Role Role Description and Responsibilities Availability 
Status 


♦ Works with the project team to ensure technical requirement are in 
the RFP and the DHCFP MMIS solution  


Lorrie 
Scardino 
MITA Practice 
Expert 


Description: 
The MITA Practice Expert will coordinate with DHCFP activities 
associated with the development of the deliverables and coordinate 
updates to technical throughout the procurement lifecycle. 


Responsibilities: 
♦ Lead work sessions with DHCFP stakeholders and apply MITA and 


CMS knowledge to gather requirements 
♦ Advise DHCFP on CMS approval steps and requirements 
♦ Contribute to analysis and recommendations in deliverables 


Part -Time 


Felipe Cruz 
Work Session 
Facilitator  


Description: 
The Work Session Facilitator will coordinate with DHCFP activities 
associated with the development of the deliverables. 


Responsibilities: 
♦ Facilitate meetings and work sessions to gather requirements and 


develop analysis 
♦ Use ReadyCert to load and report on requirements and manage 


artifacts and evidence 
♦ Supports development of other documents such as the APD that 


required technical architecture information 


Part -Time 


 


VII.6 Vendor Staff Skills and Experience Required 
RFP: 5.4 – The vendor shall provide qualified personnel to perform the work necessary to accomplish the 
tasks defined in the Scope of Work. The State must approve all awarded vendor resources. The State 
reserves the right to require the removal of any member of the awarded vendor's staff from the project. 


Response: We have assembled an exceptional team to work with DHCFP on this engagement. 
Our professionals offer experience working on State Medicaid implementations and providing 
technical, acquisition, and system integration support. The balance of the team is composed of 
MMIS and healthcare technology experts and specialists with the skills required to complete 
the tasks and deliverables of this MMIS Replacement Planning engagement. 


VII.6.1 Pro jec t Manager Qualifica tions  


RFP: 5.4.1 – Project Manager Qualifications – The Project Manager assigned by the awarded vendor to 
the engagement must have: (the following skills and experience in outlined subsections 5.4.1.1 through 
5.4.1.13 of the RFP) 
 
Response: 
Team-VIP is proposing an exceptionally qualified and dedicated candidate for the Project 
Manager role. As described in the following qualifications table, our proposed Project 
Manager, Mr. Michael Horowitz, has all the skills and experience to perform the work 
necessary to accomplish the tasks defined in the Scope of Work. 
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RFP 
Section 


Qualifications for: 
Project Manager 


Description of Candidate’s Skills and Experience 
– Michael Horowitz – 


5.4.1.1 Detailed knowledge of Medicaid at 
the state and/or federal level as well 
as a variety of MMIS systems and 
MITA concepts; 


15 years of Medicaid experience; 
Supported MMIS systems and MITA concepts for 
Texas Medicaid, Idaho Medicaid, and Georgia 
Medicaid  


5.4.1.2 Demonstrated experience in multiple 
phases of the software development 
life cycle; 


Extensive experience leading a team of 
programmers, data base analysts, software 
architects, and business analysts through the full 
development life-cycle 


5.4.1.3 Ability to analyze and resolve difficult 
logic and processing issues; 


Leadership experience in problem resolution 


5.4.1.4 Effective documentation, verbal and 
written communication skills; 


Strong ability to coordinate communication between 
various state agencies 


5.4.1.5 Ability to communicate difficult 
concepts to technical and non-
technical staff; 


Strong ability to interact and communicate concepts 
with both technical and non-technical staff 


5.4.1.6 Ability to communicate succinctly 
and accurately in both written and 
verbal English; 


Strong ability to communicate clearly and concisely 
in both written and verbal English 


5.4.1.7 Ability to work independently and in 
a team environment; 


Extensive experience working independently and 
with multiple teams 


5.4.1.8 Ability to work effectively and 
efficiently under stringent timelines; 


Can successfully work under stringent deadlines 


5.4.1.9 Ability to direct and supervise 
multiple tasks and staff assignments; 


Exceptional ability to lead and direct multiple tasks 
and assignments 


5.4.1.10 Demonstrable analytical and 
planning skills; and 


Performed project planning and tracking and risk 
assessments 


5.4.1.11 Desired Qualifications include: 
A.  A Bachelor’s Degree in a 


relevant discipline; and  
B.  Project Management Institute 


(PMI) Project Management 
Professional (PMP) credential. 


Holds a Bachelor of Science degree; 
Project Management Professional Certification 
(PMP) from 2003 - 2006 


5.4.1.12 In addition to the qualifications 
outlined in Section 5.4.1 above, the 
Project Manager assigned by the 
awarded vendor to the Phase II, 
Planning and Administration must 
have: 
A.  A minimum of five (5) years of 


project management experience 
within the last six (6) years. At 
least two (2) of these years must 
have been in leadership 
positions on large scale 
information technology projects; 
and 


B.  Demonstrated ability in the 
following additional project 
manager competencies; 


11 years of project management experience; 
Has held a leadership position for the past two years 
as a Project Manager for the Texas HHSC MEHIS 
System; 
Demonstrated ability in requirements gathering and 
validation, RFP processes, procurement planning, 
and vendor evaluation 
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RFP 
Section 


Qualifications for: 
Project Manager 


Description of Candidate’s Skills and Experience 
– Michael Horowitz – 


1. Requirements Gathering and 
Validation; 


2. Request for Proposal (RFP) 
processes; 


3. Procurement Planning; and 
4. Vendor Evaluation. 


5.4.1.13 In addition to the qualifications 
outlined in Section 5.4.1 above, the 
Project Manager assigned by the 
awarded vendor to Phase III, MMIS 
DDI, must have: 
A.  A minimum of five (5) years of 


project management leadership 
on large scale information 
technology projects; and 


B.  Demonstrated ability in the 
following additional project 
manager competencies; 


1. Project Initiation and Solution 
Analysis; 


2. Activity Definition and 
Sequencing; 


3. Project Execution and Control; 
4. Cost Benefit and Return on 


Investment (ROI) Analysis; 
5. Performance Planning; and  
6. Project Closeout. 


11 years of project management experience on 
large scale IT projects; 
Demonstrated ability in additional project manager 
competencies (project initiation, execution, etc.) 
 


VII.6.2 Individua l Team Member Qua lifica tions  
RFP: 5.4.2 – Individual Team Member Qualifications – Team members assigned by the awarded vendor 
to the engagement must have: (the following skills and experience in outlined subsections 5.4.2.1 through 
5.4.2.10 of the RFP) 


5.4.2.1 A minimum of three (3) years’ experience on large scale IT projects; 
5.4.2.2 Completed at least two (2) projects within the past five (5) years that included major work 


responsibilities in the discipline for which the staff member is being proposed; 
5.4.2.3 Knowledge of Medicaid at the state and/or federal level as well as MMIS systems and MITA 


concepts; 
5.4.2.4 Ability to analyze and resolve logic and processing issues; 
5.4.2.5 Effective documentation, verbal and written communication skills; 
5.4.2.6 Ability to define and document business and system process flows; 
5.4.2.7 Ability to communicate difficult concepts to, and work with, technical and non-technical staff; 
5.4.2.8 Ability to communicate succinctly and accurately in both written and verbal English; 
5.4.2.9 Ability to work effectively and efficiently under stringent timelines; 
5.4.2.10 Familiarity with IT standard documentation and best practices. 


Response: Team-VIP is proposing an exceptionally qualified team of well-trained and 
experienced individuals. As described in the following qualifications table below, our proposed 
Team Members have all the above-mentioned skills and experience outlined in the RFP to 
perform the work necessary to deliver all required tasks and deliverables. We provide the 
overall role description, responsibilities, skills, and experience of our anticipated staff for the 
various roles introduced in the previous section. 
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Project Team 
& Role 


Role Description and Responsibilities Relevant Skills & Experience 
– Individual Team Members – 


Prasad 
Bhandari 
Senior System 
Analyst 
VIP 


Description: 
Mr. Bhandari will be the Senior System 
Analyst who will coordinate with DHCFP 
activities associated with the development 
of the MITA SS-A deliverable. 
Responsibilities: 
♦ Leads requirements and other 


analysis for deliverables 
♦ Applies MMIS technology 


implementation experience to analysis 
of requirements including allocations 
to contracts 


♦ Drafts flows, requirements, use cases, 
risks, and issues for deliverables 


♦ Interviews stakeholders and 
documents findings 


♦ Research industry trends and best 
practices 


♦ Presentations to DHCFP stakeholders 
on industry trends, best practices, and 
recommendations from the VIP team 


♦ Prepare checklists and map 
requirements to MITA and CMS 
standards 


Individual Qualifications: 
♦ 9+ years of experience in custom 


development, COTS configuration, 
systems integration, and data 
conversion projects  


♦ Domain expert in provider member, 
and claims adjudication process 
areas to elicit, specify, verify, and 
validation of business and system 
requirements. 


♦ Expert understanding of system 
development Life Cycle (SDLC) and 
facilitating requirement sessions 
throughout solution development 
phases.  


♦ Good understanding on RUP, 
Waterfall, and Agile methodologies.  


Kritka 
Jaisinghan  
System Analyst 
VIP 


Description: 
Ms. Jaisinghan will be the System Analyst 
who will coordinate with DHCFP activities 
and perform similar work as the Senior 
System Analyst but at a lesser level.  
Responsibilities: 
♦ Contribute to project management 


deliverables including management of 
schedule and updates to weekly status 


♦ Drafts requirements, flows, charts, and 
documents findings from work 
sessions with DHCFP 


♦ Prepare checklists and map 
requirements to MITA and CMS 
standards 


♦ Lead requirements gathering sessions 
and documents findings 


Individual Qualifications: 
♦ Certified PMP and Post Graduate in 


Health and Hospital Management 
with over 9 years of experience in 
healthcare industry 


♦ Project Management                                       
♦ Business Analysis  
♦ Medicaid, HIPAA, HL7                                     
♦ Claims Processing and Cash 


Financials 
♦ Strategic Technology Planning                         


 


David 
Woodford 
Technical 
Writer 
VIP 


Description: 
Mr. Woodford will perform as the 
Technical Writer who will assist DHCFP 
with the development of the RFP and 
related documents for the re-procurement 
of Medicaid Fiscal Agent (FA) Services 
and the replacement of the MMIS. 
Responsibilities: 
♦ Gathers, analyzes, translates and 


composes technical information into 


Individual Qualifications: 
♦ Experience in writing/editing support 


to the Healthcare Information 
Solutions project management team 
assisting the client by providing 
business analyst support for the 
MMIS procurement RFP, directed at 
modernizing, managing, and 
servicing the State’s complex legacy 
Medicaid system. 
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Project Team 
& Role 


Role Description and Responsibilities Relevant Skills & Experience 
– Individual Team Members – 


clear, readable documents to be used 
by technical and non-technical 
resources 


♦ Edits functional descriptions, system 
specifications, or any other 
deliverables and documents 


♦ Works with project staff and DHCFP to 
ensure the use of proper technical 
terminology 


♦ Maintains version control of all RFP 
documents 


♦ Prepare, write, and edit contract 
documentation including briefing 
documents, reports, comment logs, 
business process descriptions for 
the MITA. 


Dan DiSisto  
Senior 
Infrastructure 
Analyst  
EHR 


Description: 
Mr. DiSisto will serve as the Senior 
Infrastructure Analyst who will be the lead 
technical analyst contributing expertise 
and analysis to all deliverables.. 
Responsibilities: 
♦ Provides subject matter expertise, 


advice, and consultancy for assigned 
technology and infrastructure systems 


♦ Draft and analyze hardware, 
connectivity, modularity, and other 
technology related requirements 


♦ Lead analysis and recommendations 
to DHCFP on adoption of new 
technology 


♦ Research and report on industry 
trends and best practices 


♦ Lead work sessions with DHCFP IT 
leadership 


Individual Qualifications: 
♦ Certified PMP with 45 years of 


professional and technical 
experience, including over 25 years 
in DDI and technical operations 
management of complex large-scale 
Medicaid systems, Welfare, and 
Financial systems. 


♦ Strong business acumen combined 
with technical knowledge and 
experience in Medicaid systems and 
operations. 
 


James York 
Quality 
Assurance 
Specialist 
VIP 


Description: 
Mr. York will be the Quality Assurance 
Specialist who will be responsible for all 
activities involving quality assurance and 
compliance with DHCFP and CMS 
standards. 


Responsibilities: 
♦ Review all deliverables for 


completeness and accuracy 
♦ Develop Deliverable Expectation 


Documents with PM and Team 
♦ Assist with Project Management Plan 


development 
♦ Provide the team with 


recommendations for corrective action 
when issues or errors are found in 
draft deliverables 


♦ Test ReadyCert reports, imports and 
extracts 


Individual Qualifications: 
♦ 19 years of experience in project 


and program management. 
♦ Has managed full system 


development life cycle (SDLC) most 
recently using waterfall and 
overlapping waterfall methodologies, 
during the Case Management 
Information and Payrolling System II 
(CMIPS II) Project for the California 
Department of Social Services 
(CDSS).  


♦ Proficient in CMMI concepts and 
behaviors. 


♦ Experienced user of Microsoft Office 
products (Word, Excel, Project, and 
PowerPoint), Microsoft SharePoint, 
CaliberRM, and StarTeam  
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Project Team 
& Role 


Role Description and Responsibilities Relevant Skills & Experience 
– Individual Team Members – 


Tom Johnson  
Database 
Administrator 
(DBA) 
EHR 


Description: 
Mr. Johnson will be the DBA responsible 
for managing ReadyCert and customizing 
the software to meet DHCFP’s needs. He 
will also support development of other 
documents associated with the RFP such 
as the IAPD cost/benefit analysis or 
alternative approaches considered. 


Responsibilities: 
♦ Responsible for managing ReadyCert 


and creating custom reports, extracts, 
and loading data 


♦ Draft and analyze hardware, 
connectivity, modularity, and other 
technology related requirements 


♦ Presentations to DHCFP stakeholders 
on industry trends, best practices, and 
recommendations from the VIP team 


♦ Assists with review of technical 
architecture for other impacted State 
systems 


♦ Works with the project team to ensure 
technical requirement are in the RFP 
and the DHCFP MMIS solution 


Individual Qualifications: 
♦ 38 years in information technology 


sector expertise in IT Architecture, 
Infrastructure, System Development, 
Project Management and Data 
Center Operations 


♦ Chief Architect of EHR’s SS-A and 
MITA 3.0 tool ReadyCert 


♦ Offers 30 years in public health and 
welfare programs, including expert 
knowledge of Medicaid and hands-
on experience with the Medicaid 
Information Technology Architecture 
(MITA) framework  


Lorrie 
Scardino 
MITA Practice 
Expert 
EHR 


Description: 
Ms. Scardino will be the Work Session 
Facilitator / MITA Practice Expert who will 
coordinate with DHCFP activities 
associated with the development of the 
deliverables and coordinate updates to 
technical throughout the procurement 
lifecycle. 


Responsibilities: 
♦ Lead work sessions with DHCFP 


stakeholders and apply MITA and 
CMS knowledge to gather 
requirements 


♦ Advise DHCFP on CMS approval 
steps and requirements 


♦ Contribute to analysis and 
recommendations in deliverables 


Individual Qualifications: 
♦ 33 years in consulting and 


technology services in a wide range 
of settings and positions 


♦ an expert in Medicaid Information 
Technology Architecture (MITA), 
Seven Conditions and Standards for 
Enhanced Federal Funding and 
CMS certification of state Medicaid 
solutions 


♦ working knowledge of the CMS SS-
A Companion Guide and evolution 
of MITA from 2.0 to 2.1 to its present 
3.0 framework 


♦ Co-designer of ReadyCert, EHR’s 
tool for State Self-Assessments (SS-
A) and CMS certification under MITA 
3.0 and the Seven Conditions  


Felipe Cruz 
Work Session 
Facilitator  
EHR 


Description: 
Mr. Cruz will be the Work Session 
Facilitator who coordinate with DHCFP 
activities associated with the development 
of the deliverables. 


Responsibilities: 
♦ Facilitate meetings and work sessions 


to gather requirements and develop 
analysis 


Individual Qualifications: 
♦ 6 years of experience as a 


developer, business analyst and 
consultant with in the Medicaid 
industry. 


♦ Principal developer of EHR’s State 
Self-Assessment (SS-A) and MITA 
3.0 Requirements Traceability Matrix 
(RTM) tool, ReadyCert. 
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Project Team 
& Role 


Role Description and Responsibilities Relevant Skills & Experience 
– Individual Team Members – 


♦ Use ReadyCert to load and report on 
requirements and manage artifacts 
and evidence 


♦ Supports development of other 
documents such as the IAPD that 
required technical architecture 
information 


♦ Extensively involved in MITA 
business process mapping to RFP 
requirements to vendor- proposed 
MMIS solutions. 


 


 


In the remainder of Tab VII, we have included our response to Sections 5.7, 5.8, and 5.9 of the 
RFP, as per instructions of Amendment 1 to RFP #2049. 


♦ VII.7 Project Management Methodology – Reference: RFP, Section 5.7 
♦ VII.8 Quality Assurance Methodology – Reference: RFP, Section 5.8 
♦ VII.9 Project Software Tools – Reference: RFP, Section 5.9 


 


VII.7 Project Management Methodology 
In this section, we describe Team-VIP’s project management methodology and processes 
utilized for the following: 


1. Project integration to ensure that the various elements of the project are properly 
coordinated; 


2. Project scope to ensure that the project includes all the work required and only the 
work required to complete the project successfully; 


3. Time management to ensure timely completion of the project.  Include defining 
activities, estimating activity duration, developing and controlling the project schedule; 


4. Management of contractor and/or subcontractor issues and resolution process; 
5. Responding to and covering requested changes in the project time frames; 
6. Responding to State generated issues; 
7. Cost management to ensure that the project is completed within the approved budget.  


Include resource planning, cost estimating, cost budgeting and cost control; 
8. Resource management to ensure the most effective use of people involved in the project 


including subcontractors; 
9. Communications management to ensure effective information generation, 


documentation, storage, transmission and disposal of project information; and 
10. Risk management to ensure that risks are identified, planned for, analyzed, 


communicated and acted upon effectively. 
 
To meet the requirements and deliver all the necessary parts of the SOW, Team-VIP will use 
the VIPDeliver methodology. This methodology is a compilation of various industry standards 
and best practices that leverage the Institute of Electrical and Electronic Engineers (IEEE) 
standards (1012 and 12207) for systems engineering and application development, Project 
Management Institute (PMI) Project Management Body of Knowledge (PMBOK) for project 
management practices, and other industry standards from entities such as Carnegie Mellon 
University and its Software Engineering Institute, and the Guide to the Business Analysis 
Body of Knowledge® (BABOK® Guide). 
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This methodology is well suited for and will be tailored to meet the needs of this part of the 
MMIS replacement projects. VIPDeliver is based on our past experiences and lessons learned 
from similar engagements. It includes an overarching project management structure for 
delivering projects on-time and within budget and provides guidelines on how to work 
collaboratively with an organization to identify and mitigate project risks, while addressing the 
issues identified during an engagement. VIPDeliver is a proven, robust, yet flexible 
methodology tailored to all types of projects, like MMIS, to help maximize project success and 
deliver measurable results. 
VIPDeliver is comprised of six (6) service components as shown in the following figure. 


 
Figure 24. Proven VIPDeliver Methodology. Team-VIP’s approach to VIPManage and VIPAssess will allow DHCFP 
to not only successfully procure new MMIS technology, but offer a framework for implementing changes to the 


current and future organizational structure. 


Team-VIP has developed a systematic approach to providing project management services to 
our clients called VIPManage. It is our principal methodology that provides the foundation 
for all engagements. This project management methodology and approach aligns with 
PMBOK and also conforms to SEI-CMMI Maturity Level 3 (ML3) requirements; thereby 
ensuring repeatable, iterative processes, procedures, tools, and templates to maximize 
efficiencies, ensure proper planning, offer successful execution, and provide tracking and 
reporting of all tasks. The methodology includes processes for initiating, planning, executing, 
controlling, and closing projects and phases of projects. 
 


VIPDeliver Helping DHCFP Deliver Measurable Results


VIPManage


VIPAssess VIPDevelop VIPBI-DW


VIPQuality VIPO&M


Full system 
development lifecycle, 
framework, and 
toolsets for custom 
information technology 
implementations.


Management of projects within budget, to scope, and on schedule.


Process and system 
analysis compared to 
best practices and/or 
identified standards.


Modular management 
and technology 
components that are 
geared specifically for 
business intelligence and 
data warehousing 
projects. 


Best practices and 
templates for testing 
processes, tool usage, 
and resource utilization. 


Systems Operations and 
Maintenance (O&M) 
approach focused on 
stabilizing and 
enhancing IT services.
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Team-VIP understands any assessment must consider an organization’s complexity from the 
operating environment to the business goals and strategies. As such, the process analysis 
strategy and methodology for the gap analysis, requirements analysis, APD preparation and 
RFP drafting must be straightforward, objective, and achieve unanimity regarding process 
change. The diagram below illustrates a snippet of the activities that are normally included 
during each Project phase. Team-VIP’s analysis of the As-Is and To-Be state will be driven by 
our understanding of the current Nevada MMIS environment, MITA, CMS’ requirements, 
and the VIPAssess framework. 
 
The VIPAssess framework aligns closely with MITA and will be tailored to meet the unique 
scope of this SOW. Our team will use their expert knowledge of MITA, Medicaid, Medicare, 
the healthcare industry, and the state’s offerings to deliver a comprehensive solution to 
DHCFP. For the purpose of this project, we will tailor VIPManage and VIPAssess to conform 
to the processes, templates, and forms required to support DHCFP on this effort. The 
following illustration depicts the VIPAssess methodological framework of the VIPDeliver 
methodology. 


 
Figure 25. Proven VIPAssess Methodology. Team-VIP’s methodological framework aligns closely with MITA 


processes and is always adapted to meet the unique scope of each SOW. 


VII.7.1 Pro jec t Management Approach  


Since 1996, Team-VIP has focused on providing quality services to our clients in the 
government and commercial sectors aimed at addressing business and technology challenges. 
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Team-VIP provides IT Management Consulting Services to over 50 government agencies. 
Team-VIP considers strong project management to be one of the vital necessities and key 
success factors in any project. While we try hard to make project management a science, in 
reality, it is an art to balance the competing demands for resources including people, budget, 
and time. Team-VIP understands the importance of mission-critical initiatives being delivered 
on time and on budget. Leveraging industry best practices tools and techniques such as PMI 
PMBOK, SEI-CMMI, IEEE, and ITIL, Team-VIP helps mitigate the risk of project failure by 
providing the following tailored Project Management services to meet the unique needs of its 
clients. 
Team-VIP has developed a systematic approach to providing project management services to 
our clients called VIPManage. This project management methodology and approach aligns 
with the PMI PMBOK. This project management approach also conforms to SEI-CMMI ML3 
requirements to ensure repeatable, iterative processes, procedures, tools and templates to 
maximize efficiencies, ensure proper planning, offer successful execution, and provide 
tracking and reporting of all tasks. The methodology includes processes for initiating, 
planning, executing, controlling, and closing projects and phases of projects. The diagram 
below provides a quick visual description of activities that are normally included during each 
Project phase. 


 
Figure 26. Our PMBOK Processes Maximize Efficiencies and Ensure Proper Planning. By applying these processes, 
Team-VIP will be able to stay on schedule and assist in seeing that the scope of work is implemented successfully. 


In order to effectively support this methodology, Team-VIP offers a cadre of experienced 
project management professionals that are experienced on numerous large and small projects. 
This includes projects within the State and Local government, Federal government, and 
Commercial sector. Approximately 80% of Team-VIP managers are Certified PMPs. The 
methodology has been enhanced by real world examples and templates that have been used by 
our Project Managers on successful projects.  
Within each phase of the Project, Team-VIP has subdivided effort into eight (8) process areas. 
These areas align with PMBOK focus areas and other industry standards and best practices.  
 


♦ Establish DHCFP’s 
key objectives for 
project


♦ Work with DHCFP to 
def ine project scope


♦ Determine types of  
resources needed


♦ Establish rough 
order of  magnitude 
budget


Initiating 
Processes


♦ Def ine project scope 
and conf irm 
resources


♦ Estimate project cost 
and available budget


♦ Create schedule with 
deliverables


♦ Develop project 
management, quality 
assurance, risk, and 
change management 
plans


Planning 
Processes


♦ Implement project 
management plan


♦ Track schedule, 
cost, and 
deliverables


♦ Provide reports to 
DHCFP


♦ Conduct QA reviews 
and audits


♦ Manage change and 
elevate issues


Executing 
Processes


♦ Adhere to SEI-CMMI 
ML3 disciplines


♦ Correct schedule 
delays or cost 
overruns


♦ Ensure all reports 
are completed on-
time


♦ Correct def iciencies 
discovered during 
QA


♦ Ref lect changes in 
plans


♦ Ensure DHCFP is 
aware of  changes


Controlling 
Processes


♦ Close-out tasks 
order with f inal sign-
of f  from DHCFP


♦ Develop lessons 
learned for f ile


♦ Archive all 
documents and 
make available for 
DHCFP


Closing 
Processes
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The areas include: 


♦ Integration 
♦ Scope 
♦ Schedule 
♦ Budget/Resources 
♦ Quality 
♦ Risk  
♦ HR 
♦ Communications 


 
Team-VIP monitors and enforces each of these processes throughout the lifecycle of the 
project. A visual description of high-level activities and scope for each process and how they 
relate to the various project phases is described in the diagram below: 


 
Figure 27. VIP’s Eight Areas of Monitoring for Successful Project Delivery. These eight areas will help Team-VIP 
mitigate risk while keeping the lines of communication open with DHCFP for this projects successful completion. 


VII.7.2 S ta tus  Reporting  Approach 
An integral part of our program management is providing open communication with DHCFP. 
As discussed below, our communication management approach focuses on ensuring that 
stakeholders are informed regularly of project contributions, commitments, challenges, and 
other defined performance indicators throughout the project lifecycle.  
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At the project wide level, this communication strategy is supported by Status Meetings and 
weekly status reports. At the core of Team-VIP’s status reporting process is the integration of 
tasks and activities into the project schedule. Team-VIP will include this information in a 
Weekly Status Report. Specific deliverables, milestones, changes, risks, issues, quantitative 
measurements, and overall project performance will be included in the report. Our reporting 
on tasks and activities accomplished during the previous week will also include variance 
information and all applicable rationale and information. 
Our staff will focus on reporting factual and beneficial information to help support effective 
decision making. When risks or issues arise, they will need to be resolved in a consistent and 
disciplined manner in order to maintain the quality of deliverables and to control schedule 
and cost. The team will follow defined risk and issue management procedures to validate 
variances, questions, unplanned requests, or certify that “progress roadblocks” are defined 
properly, escalated for management attention, and resolved quickly and efficiently. Team-VIP 
will validate that any issues found during the project, will be documented, processed, reviewed, 
and tracked to resolution and closure. Our team will also use these defined processes to 
monitor and report on how issues are managed throughout the project. We will utilize the 
PMBOK and VIPManage best practices for change management to meet schedule demands 
and to stay within the scope and schedule. 
On a weekly basis, Team-VIP will provide our written status reports on a day designated by the 
DHCFP Project Manager. Our team will review this information with the project stakeholders 
to ensure the project is progressing as planned. In addition, a set agenda item will be included 
to ensure project management processes are being followed and that continuous improvement 
objectives are being met. 
During the initiation phase of the project, Team-VIP and DHCFP will agree on a template 
based on PMBOK, VIPManage, and the project delivery framework. The weekly risk reports 
will be thoroughly updated by the Team-VIP Project Manager and project staff each week to 
include updates to all sections at a detailed level. The table below illustrates the section 
contents of this report. The report will include the following sections: 


Team-VIP Status Report Sections and Content 
Section Name  Description Contents 


Work Completed 
This Period 


♦ Listing of draft and final deliverables submitted during the past week 
♦ Milestones achieved 
♦ Listing of progress towards all active WBS items 
♦ List of unexpected work done during this week that was not on the project plan 
♦ Work that was scheduled to be done this period, but was not completed 


Analysis of 
Progress 


♦ Includes a detailed listing of the status of each project plan item and if it is open, 
in progress, canceled, at risk, completed, or behind schedule 


♦ Executive Summary provided by Team-VIP’s Project Manager with 
recommendations for corrective action 


Upcoming Work 


♦ An analysis of work to be completed next period including all adjustments, known 
roadblocks, or dependencies 


♦ Listing of project plan items to be started or completed next week 
♦ Listing of work added to next week based on this week’s results 


External Factors 
Monitoring 


♦ Document any changes to the MITA framework, CMS guidelines, or other 
legislative and regulatory factors that can impact deliverables. 


Risk Register 
and Tracking 


♦ Includes an updated risk register with the status, likelihood, and impact ratings as 
well as triggers and mitigation strategies for all active risks 
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Team-VIP Status Report Sections and Content 
Section Name  Description Contents 


Issue Log 


♦ List of critical issues, owner, expected resolution date and outcome, and 
description updated each week 


♦ Report on new and closed issues this week 
♦ List actions taken this week to resolve issues 


Change 
Management 
Log 


♦ Detailed list of all approved change requests to the schedule or deliverables 
♦ List pending, rejected and deferred change requests 


Project 
Dashboard 


♦ Color coded project dashboard with earned value analysis, variance analysis, 
and trend analysis for major milestones, deliverables, and key project plan items 


 


VII.8 Quality Assurance Methodology 
In this section, we describe the quality assurance methodology and processes utilized to ensure 
that the project will satisfy State requirements as outlined in Section 4 of the RFP. Team-VIP 
has institutionalized quality assurance/quality control in its management framework. The 
results of the quality assurance process are used to refine our processes and procedures and to 
help ensure we develop “clients for life”. 
 
Our approach invests time in managing quality instead of reacting to errors and issues. Our 
approach also provides each project resource with a clear understanding of the statement of 
work objectives, assignments, schedules, quality, and standards. Detailed tracking of project 
tasks combined with a structured set of quality assurance review procedures allow for early 
detection and correction of deficiencies. This synchronized approach to complete 
accountability will help ensure that each team member advances toward the common goal of 
an on time and compliant MITA SS-A. 
 
VIP holds a SEI-CMMI ML3 appraisal. As such, we have documented policies pertaining to 
Quality Assurance/Quality Control (QA/QC) of information technology and project 
management projects. Our QA/QC solution – a methodical, repeatable process derived from 
PMI’s PMBOK. 
 
VIPQuality is a part of the VIPDeliver methodology that stresses management of quality 
across deliverables. Although Team-VIP has developed this standard methodology for our 
Software Quality Management Practice (QM), we realize that each client and project is 
unique. Therefore, we work closely with our clients from the moment we begin to understand 
how the approach should be tailored to meet their unique needs on each engagement. Team-
VIP will customize our VIPQuality methodology, PMBOK, other industry standards, 
recommendations from the CMS MITA Companion Guide 3.0, and DHCFP standards into 
the project. 
 
The following table highlights some of the processes that will be used in VIPQuality. 
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Quality Assurance / Quality Control Process 
Quality Factors QA/QC Procedures 


(Audits and Reviews) 
QA/QC Products 


and Results 
QA/QC Reporting 


♦ Create project 
plans 


♦ Train personnel 
♦ Hold project staff 


meetings 
♦ Train new 


personnel in QA 
methodologies 


♦ Validate 
requirements at 
each phase 


♦ Capture lessons 
learned 


♦ System builds 
♦ Equipment installed 
♦ Ad hoc process 


audits of functional 
areas 


♦ Deliverables review 
♦ Hardware/Software 
♦ Enterprise 


Architecture 
♦ Security processes 
♦ Major Tasks 


Audited 


♦ Audit reports 
depicting status of 
tasks and 
deliverables 


♦ Test results 
identifying 
functionality of 
products 


♦ Process 
improvement plans  


♦ Analysis documents 
♦ Risk mitigation 


strategies 


♦ QA Surveillance 
Report 


♦ Lessons learned 
♦ Quality Inspections 
♦ Quality Audits 
♦ Process 


improvement 
♦ Security assessment 
♦ Submit written and 


softcopy 
♦ Archived on web-


based project 
repository 


 
The Engagement Manager and Executive Sponsor will work with the Project Manager during 
the project initiation to set up Team-VIP’s roles and responsibilities on each deliverable. The 
Engagement Manager will work with each team member to ensure that everyone understands 
their roles, responsibilities, and how to address and escalate issues within the team. At a 
minimum, Team-VIP will assign reviewers and internal sign off protocols for each deliverable 
to ensure appropriate senior resources are involved. The Engagement Manager will hold 
weekly internal status calls to share information from the project site and track and resolve 
issues before they impact deliverables. The Executive Sponsor will review all project status 
documents and attend weekly calls as needed. The Executive Sponsor will also review all 
deliverables prior to submission and maintain a direct line of contact with DHCFP so there 
are no delays in escalating any major issues to VIP’s senior management to be able to address 
them. 


The Project Manager will be responsible for all deliverables and assignments to staff for 
developing them. The Solution Architect will draft and approve content related to the 
information and technical architectures, and the Lead MITA Analyst will draft and approve 
business architecture sections. The team will escalate issues with deliverables to the Project 
Manager first, but will also have direct access to the Engagement Manager and Executive 
Sponsor if they believe an issue should be escalated. VIP’s management maintains an open 
door policy and does not require team members to address questions or issues to the Project 
Manager first if they believe it is necessary for senior managers to hear the issue. 


VII.9 Project Software Tools 
In this section, we describe any software tools and equipment resources to be utilized during 
the course of the project including minimum hardware requirements and compatibility with 
existing computing resources as described in RFP, Section 3.5, Current Computing 
Environment. We also describe any training and costs associated with the project software 
tools identified. 
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VII.9.1 Micros oft P ro jec t 
Team-VIP is committed to using the document versions and types that conform to DHCFP’s 
normal business practices so that no additional effort is required by the agency. In general, we 
will use Microsoft Word, Excel, Visio, PowerPoint, and Project for analysis, deliverables, and 
day to day communication with DHCFP staff and stakeholders. The team will make 
documents compatible with the following versions: Word 2010, Project 2010, PowerPoint 
2010, Excel 2010, and Visio 2010. 


VII.9.2 VIP  SharePoin t In trane t 
VIP maintains a SharePoint based portal to store methodologies, templates, and project 
artifacts. The team will have access to this repository throughout the project. Using this portal 
the team can leverage work done in other States as well as project management collaterals to 
develop DHCFP’s deliverables. VIP’s Intranet is accessed through a web connection and no 
configuration or compatibility work will be required for staff to use collaterals at DHCFP. 


VII.9.3 ReadyCert 
Throughout this proposal, we have detailed how ReadyCert will be used in specific functions. 
ReadyCert is a tool designed to guide States in gaining CMS certification for funding and new 
projects. ReadyCert was designed to be a MITA-aligned tool to empower States to reach higher 
levels of maturity in the current healthcare IT landscape. ReadyCert supports all the CMS 
certification milestones from the State Self-Assessment through the CMS Certification Visit. 
 
A copy of ReadyCert will be provided to DHCFP at the completion of the contract. There is no 
licensing fee required. 


VII.9.4 Tra in ing  DHCFP on  Us e  of ReadyCert 
In addition, near the end of the contract period, Team-VIP will provide training to DHCFP 
staff on the use of ReadyCert. We will work with DHCFP to determine the training needs, 
assess the target audience, and formulate the training plan to be compliant with DHCFP’s 
training plan and will describe in detail the platform, tools, and techniques needed for a 
successful training implementation. Our overall approach to training is one that maximizes 
efficiency and leverages all available methods to create effective training tools and up-to-date 
guidance documents. 
 
We will coordinate the training location, the attendee registration, the printing, and 
distribution of all training materials via Agency resources. We will design and deliver training 
to the relevant stakeholders on the MITA Seven Conditions, three architectural layers, SS-A 
deliverables, and ReadyCert.  
The ReadyCert training module will include the following: 


♦ Methodology 
♦ Guidelines 
♦ Input 
♦ Key Processes 
♦ Output 
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♦ Downstream Supported Activities 
♦ Report Production 


 
Our approach to training focuses not only on teaching the fundamental use of the tool, but 
also sharing how the tool can be used to assist with project management, change 
management, configuration management, and business process modeling. DHCFP staff will 
learn about the three modules of ReadyCert, how it can be used for all six certification 
milestones, how to link artifacts, provide reports, and much more. To save time and money, 
our staff members will make maximum use of existing studies, documentation, analyses, and 
other background material. Our general training approach for DHCFP is: 
  


♦ Assessing training needs. Team-VIP will work with the DHCFP Project Manager to 
understand training needs of DHCFP’s managerial, functional and technical users. 


♦ Creating training plans. Team-VIP’s training plan will outline DHCFP’s training 
needs and determine what training will be conducted as required by the statement of 
work.  


♦ Developing training materials. Team-VIP will develop training materials and handouts 
for the training sessions.  


♦ Conducting training. Based on the training plan, Team-VIP will conduct training 
within 45 days of Contract award at the class location specified in the individual task 
order. The classroom training will be conducted at a location to be determined by the 
statement of work. 


♦ Assessing/Evaluating Training. Team-VIP will measure and evaluate the MITA 3.0 
training immediately following each training session.  


 
Following each of the three training sessions, our team will solicit feedback from the 
audiences to determine if additional information needs to be shared among stakeholders and 
how training can be improved in future sessions. 
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Tab  V I I I  –  At tachment  I ,  Proposed Sta f f  Resumes 
RFP: 10.2.3.8 – Proposed Staff Resumes – Vendors must include all proposed staff resumes per 
Section 5.5, Vendor Staff Resumes in this section. This section should also include any subcontractor 
proposed staff resumes, if applicable. 
 
5.5.1 A resume must be completed for each proposed individual on the State format provided in 


Attachment I, Proposed Staff Resume, including identification of key personnel per Section 
12.3.16, Key Personnel. 


 
5.5.2 DHCFP understands that the proposed staff are anticipated resources but not guaranteed. It will be 


expected that the primary project manager is identified and dedicated to the project for a period of 
not less than one (1) year. 


 
Response: 
Team-VIP acknowledges that Mr. Michael Horowitz, our proposed candidate to fulfill the 
required Project Manager role, will be the individual that is provided for this engagement for 
a minimum period of one (1) year. 
 
All other individual “Team Member” candidates indentified in our proposal will be 
“anticipated” resources but not guaranteed upon project start date. If a person subsequently 
becomes unavailable or leaves the project, we will provide a substitute with equal or better 
credentials, training, and skills as the Team Member that is replaced. Team-VIP also 
acknowledges that any replacement must be pre-approved by DHCFP. 
 
Detailed resumes of our proposed staff are provided on the following page, using the State 
format provided in Attachment I, Proposed Staff Resume of the RFP. We have also identified 
whether the individual will be provided by the prime vendor (VIP) or the subcontractor (EHR). 
 
Resumes are provided in the following order: 
 


♦ John Gunnufsen – Engagement Manager (VIP) 
♦ Michael Horowitz – Project Manager (VIP) 
♦ Prasad Bhandari – Senior System Analyst (VIP) 
♦ Kritka Jaisinghan – System Analyst (VIP) 
♦ David Woodford – Technical Writer (VIP) 
♦ Dan DiSisto – Senior Infrastructure Analyst (EHR) 
♦ Tom Johnson – Database Administrator (EHR) 
♦ James York – Quality Assurance Specialist (VIP) 
♦ Lorrie Scardino – MITA Practice Expert (EHR) 
♦ Felipe Cruz – Work Session Facilitator (EHR) 
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Visionary Integration Professionals, LLC (VIP) 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 
Contractor: XX Subcontractor:  


 
The following information requested pertains to the individual being proposed for this project. 


Name: John Gunnufsen Key Personnel: 
(Yes/No) No 


Classification; i.e., Project Manager, 
Implementation Lead, etc. Engagement Manager (non-billable) 


# of Years in Classification: 19 # of Years with Firm: 8 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mr. Gunnufsen is an accomplished, certified Project Management Professional (PMP) with over 19 years of 
Information Technology experience for medium to large-scale IT projects for a number of California and other 
government agencies. His experience includes the following: ERP systems (including SAP, PeopleSoft, and 
AMS Advantage), Project Management, Independent Verification and Validation (IV&V), Independent Project 
Oversight (IPO), quality assurance, requirements development, RFP development, business process 
modeling and business process reengineering (BPR), interface development, testing, cost and schedule 
analysis, rate analysis, and auditing. Additionally, Mr. Gunnufsen has over five (5) years of experience 
defining requirements, performing business process management (BPM), testing, verification and validation, 
and overseeing the maintenance and upgrades of SAP systems.  Mr. Gunnufsen previously worked as a 
Project Manager and IV&V Lead for the Department of Finance’s (DOF) $1.6 Billion Financial Information 
System for California (FI$Cal) Project.  Mr. Gunnufsen is currently providing IV&V services/oversight on the 
State of California Health Benefit Exchange (CalHEERS). 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the project/position and software/hardware used during the project engagement. 
 
Visionary Integration Professionals, LLC (VIP), Folsom, CA 
California Health Benefit Exchange 
California Healthcare, Eligibility, Enrollment and Retention (CalHEERS) Project 
IV&V Team Lead 
August 2012- Present (.75 years) 
The CalHEERS project involves development and implementation of a California Health Benefit Exchange 
solution that meets the requirements defined in the Affordable Care Act.  It involves coordination with 
numerous existing systems at the Federal and State level.  Mr. Gunnufsen leads the IV&V team to assess 
the status and health of the Project processes.  Mr. Gunnufsen develops and presents formal reports to 
executive State and Federal management on a Monthly basis.  Mr. Gunnufsen also presents information as 
part of Federal Gate Reviews.  
 
California Franchise Tax Board 
Enterprise Data to Recovery (EDR) Project ($450 Million) 
Project Consultant, Project Management Support Team 
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January 2011 – July 2012 (1 year) 
The EDR project involves a series of functionality improvements to increase revenue for the Franchise Tax 
Board of California. The Project is expected to cost over $450 Million and involve over 150 contractor staff 
and 100 State staff. Mr. Gunnufsen leads the Project Management consulting team that is responsible for 
developing and implementing schedule and schedule management processes, training staff on PM 
processes, updating existing PM processes and plans, as well as monitoring contractor schedule activities.  
 
California Department of Social Services - CWS/Web Project 
CWS/Web Project Independent Project Oversight Lead ($156M) 
April 2008 – June 2011 (3.1 years) 
Mr. Gunnufsen was the lead for the Independent Project Oversight Consultant (IPOC) and was responsible 
for supervising a team of three (3) consultants, ensuring accuracy and content of the monthly IPOR and 
project management reports as well as developing and tracking the IPO schedule, cost and budget, holding 
weekly conference calls with ACF, OSO, and Project leadership. 
 
California Department of Finance (DOF) 
California FI$Cal Project ($1.6 Billion) 
Project Consultant, Project Management Support Team 
March 2009 – March 2010 (1 year) 
Through a partnership of the DOF, the State Controller's Office (SCO), the State Treasurer's Office (STO) 
and the Department of General Services (DGS), the $1.6 billion Financial Information System for California 
(FI$Cal) Project seeks to replace the current business infrastructure with the "Next Generation" of systems 
and related business processes as well as transitioning the workforce to view and operate the state's 
business as a dynamic enterprise to enhance the state's capability to operate as a business enterprise. The 
system will support approximately 50,000 users across 134 departments with the State. Currently, the project 
is in the process of beginning the procurement activity for obtaining a System Integrator (SI) and COTS 
solution that will develop the “Next Generation” solution. As Senior Project Manager, Mr. Gunnufsen 
developed project management plans related to project activities including the schedule management plan, 
quality management plan, communication plan, risk management plan and the issue management plan. 
These plans were based on industry best practices (PMBOK and IEEE) as well as the CA-PMM template 
and toolkit. Mr. Gunnufsen also provided assistance with developing an integrated resource loaded schedule 
as well as maintaining the schedule on a weekly basis and provided training to FI$Cal Project staff on project 
management processes to ensure all staff were familiar with the processes and procedures.    
 
California Department of Transportation (Caltrans)  
EFIS Project (AMS Advantage ERP Implementation) ($36 Million) 
IV&V Lead 
April 2007 – October 2010 (3.5 years) 
The Enterprise Resource Planning Financial Infrastructure Project (E-FIS) includes the implementation of 
AMS Advantage (ERP Solution) and data warehouse to meet Caltrans’ general accounting, accounts 
payable, accounts receivable, and financial reporting requirements. Mr. Gunnufsen performed at the IV&V 
Lead responsible for reviewing software integration vendor responses to the E-FIS RFP for software and 
integration services to provide written feedback on the technical feasibility of the offerors’ proposed solution, 
and conformance of the solution to Caltrans’ technical, administrative, and business requirements; reviewing 
gap analysis documentation, and Business Process Reengineering documentation (BPR), reviewing the 
design and functionality of the ERP solution including report, interfaces, conversion, enhancement, forms, 
data warehouse, and security and workflow specifications, reviewing coding guidelines and custom code 
developed, reviewing training materials, reviewing test scripts and results, reviewing system architecture 
documents, reviewing implementation readiness activities, and reviewing maintenance and operations 
activities.   
 
 
 
California Public Employees Retirement System (CalPERS) 
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Single Administrator RFP Project  
Project Manager 
September 2008 – June 2009 (.8 years) 
Mr. Gunnufsen served as the project manager on the Single Administrator RFP Project.  The project 
included: defining business requirements for three (3) RFPs, coordinating development of three (3) RFPs 
involving Health Benefit Branch staff and executive management, CalPERS contracting branch, and 
CalPERS legal staff, developing presentation material for the CalPERS Board, developing scoring criteria 
and training the evaluation team, conducting evaluations including an extensive network disruption analysis, 
and on-site evaluation, negotiating with finalists, finalizing the contract, and potentially transitioning to new 
Health Plan offerings.  He was responsible for coordinating, writing and integrating key portions of the RFP 
including the technical questionnaire, financial questionnaire, and the Services To Be Provided (STBP). He 
also conducted several requirement analysis sessions with key CalPERS staff to define business 
requirements for inclusion in the RFPs.  Finally, Mr. Gunnufsen also developed presentations and analysis 
for the CalPERS Board. 
 
California Department of Finance (DOF) 
FI$Cal ERP Implementation Project ($1.6 Billion) 
IV&V Lead 
May 2007 – September 2008 (1.3 year) 
Mr. Gunnufsen performed as the IV&V Lead for the Project with responsibilities including reviewing Project 
processes to ensure they were compliant with Industry Standards and Best Practices, reviewing SPR’s and 
providing independent assessments of cost and schedule performance.    
 
California Public Employees Retirement System (CalPERS) 
Medical Administrator RFP Project 
Project Manager 
June 2006 – October 2007 (1.3 year) 
Mr. Gunnufsen served as the project manager on the Medical Administrator RFP Project. The project 
included development of an RFP, evaluating and selecting finalists, conducting contract negotiations and 
transitioning to the new medical administrator. Mr. Gunnufsen provided subject matter expertise in 
developing the technical questionnaire, and facilitated numerous sessions with CalPERS and technical 
consultant staff to determine the contents and requirements within the technical questionnaire.  He was also 
responsible for coordinating, writing and integrating key portions of the RFP including the technical 
questionnaire, financial questionnaire, and the Services To-Be Provided (STBP). Finally, Mr. Gunnufsen also 
developed presentations and analysis for the CalPERS Board. 
 
State of California, Controller’s Office (SCO) - Apportionment Payment System (APS) Project 
IV&V Team Lead  
June 2006 – May 2007 (.9 years) 
Mr. Gunnufsen provided Independent Validation and Verification (IV&V) services related to the software 
design, requirement traceability, technical documentation, testing, transition, and data conversion processes 
to ensure they are in accordance with industry standards and best practices. He provided recommendations 
to improve processes (such as metrics, tracking mechanisms, communication mechanisms, etc.) as well as 
reporting on findings based on industry standards and measuring the System’s Integrator’s progress against 
these findings. 
 
California Department of Water Resources 
SAP Migration Project ($26 Million) 
IV&V/IPO Manager 
July 2005 – December 2006 (1.4 year) 100% FTE 
Mr. Gunnufsen provided Independent Project Oversight (IPO) and Independent Verification and Validation 
(IVV) services for the project. Mr. Gunnufsen participated in numerous BPR sessions to identify gaps 
between existing processes, project needs, and SAP functionality. He reviewed RICEFBW specifications, 
interface development activities, ABAP coding, conversion, forms development, and BW info cube 
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development, test scripts and results, and reviewed implementation activities. Mr. Gunnufsen wrote over 45 
IV&V reports on various Project deliverables in addition to the monthly IPO reports and routinely provided 
executive summaries and recommendations to Project Management and the Executive Steering Committee. 
 
BearingPoint, Inc., Sacramento, CA 
California Health and Human Services Agency Data Center 
PeopleSoft Migration Project ($2 Million) 
PMO Lead 
June 2004 – July 2005 (1.1 year) 
Mr. Gunnufsen performed as a functional analyst and PMO lead for HHSDC’s upgrade from their current 
PeopleSoft 7.02 Financials and 7.5 HRMS system to PeopleSoft 8.8 (n-tier application). His duties included 
performing requirements analysis, conducting JAD sessions, conducting gap analysis, performing business 
process reengineering (BPR), performing system testing, and developing and maintaining the project 
schedule and cost information, and providing weekly status report updates. This was a CMM-Level 3 certified 
Project. Tasks included oral and written communication experience with executive-level management. 
 
California Franchise Tax Board 
CCSAS Project ($1.2 Billion) 
IV&V Systems Analyst 
February 2002 - July 2005 (3.4 years) 
Mr. Gunnufsen performed as a systems analyst on the California Child Support Automation System (CCSAS) 
IV&V team. Mr. Gunnufsen was responsible for the leadership of several key deliverables, including the 
Team’s Quarterly Report and Quarterly Report Update. Mr. Gunnufsen provided detailed technical 
recommendations based on findings within Quarterly and Interim IV&V status reports. These reports were 
distributed to various stakeholders including the Administration for Children and Families. Mr. Gunnufsen 
also provided briefings of all findings and recommendations at executive status meetings. 
 
Naval Undersea Warfare Center 
Earned Value Management System Project ($5 Million) 
Project Manager  
August 2001- February 2002 (.5 years) 
Mr. Gunnufsen worked with the Naval Undersea Warfare Center (NUWC) in implementing and maintaining 
their Earned Value Management System. Mr. Gunnufsen performed a gap analysis on the NUWC Software 
Integration and Testing Groups scheduling and costing systems against DOD 5000.2 R Appendix A, 
Requirements for Earned Value Management Systems (EVMS). During the course of the gap analysis, Mr. 
Gunnufsen was responsible for documenting the processes for baseline maintenance, task estimation, 
actuals, use of Management Reserve, and cost/schedule integration. In addition, Mr. Gunnufsen installed the 
Earned Value Management (EVM) software and incorporated updates. His responsibilities included 
developing business process models, establishing baseline maintenance procedures and documents, re-
baselining all activities, developing reporting mechanisms, establishing earned value assessment criteria, 
and producing the Contract Schedule Status Reports (CSSRs).  
 
United States Department of Defense 
Program Integrator/Earned Value Monitor 
June 1998 – July 2001 (3.1 years) 
Mr. Gunnufsen performed in a number of capacities with the Defense Contract Management Agency 
(DCMA), a Federal entity within the Department of Defense, with responsibility for supporting the acquisition 
and contract management of Defense related services and products. Mr. Gunnufsen performed as the lead 
Government IV&V auditor for EVM system compliance on 14 contracts totaling $1.6 billion (with systems 
supporting 4,500 users), writing monthly EVMS IV&V reports, writing as needed reports, performing 
cost/schedule analysis, developing an integrating Earned Value audit tracking system, conducting workshops 
and training, participating as Earned Value specialist in several Integrated Baseline Reviews and re-
baselining activities, and maintaining the overall Earned Value analysis database. Mr. Gunnufsen also 
provided requirements definition, BPM and BPR support, and testing support for Lockheed’s transition from 
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14 legacy systems to SAP R3 and supported the User Acceptance Testing for the system.  
 
Northrop Grumman, El Segundo, CA 
Data Warehouse Implementation ($175 Million)  
Business Analyst 
September 1997 - June 1998 (.75 years) 
Mr. Gunnufsen defined requirements and oversaw the implementation of a data warehousing effort at 
Northrop Grumman-El Segundo. Mr. Gunnufsen performed an ISO-9001 gap analysis and employee training 
program, which led to a successful ISO-9001 certification at Northrop Grumman-El Segundo. 
 
US Air Force 
Launch Programs System Program Office ($2.3 Billion) 
Quality Assurance, Process Improvement, and Reliability Manager 
September 1993 - September 1997 (4 years) 
Mr. Gunnufsen performed as the Quality Assurance, Verification and Validation, Systems Effectiveness, and 
Reliability Manager for the Launch Program System Project Office (SPO). The goals and objectives were to 
verify that the quality assurances processes being used by Lockheed Martin Space and Missiles System 
Center are being performed in accordance with ISO 9001, MIL-Q-9258, MIL-STD-1520, MIL-STD-1535. Mr. 
Gunnufsen validated and monitored quality assurance data and evaluated conformity to requirements as part 
of hardware and software acceptance. Mr. Gunnufsen was Auditor for ISO 9001 verification team for 
Lockheed Martin. His responsibilities also included leading a government BPR and process proofing 
activities, conducting systems effectiveness reviews, performing quality assurance audits, developing Quality 
Assurance and Reliability Management Plans, and developing and conducting Integrated Product Team 
(IPT) training at one prime and six (6) subcontract locations. Mr. Gunnufsen managed several reliability 
studies ranging from $1.5 million to $20 million, which all were within budget and on schedule and provided 
technical evaluations on five (5) major contracts totaling $2.3 billion in effort.  
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
Mississippi State University, Mississippi State University, MS 
Bachelor of Science, Aerospace Engineering 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
• Project Management Professional (PMP), Project Management Institute 
• ITIL Certification 


 
HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software,  
tools and databases. 


 
• PeopleSoft 7.02 Financials and 7.5 HRMS system; PeopleSoft 8.8 
• Enterprise Resource Planning Systems such as AMS Advantage 
• ERP systems (including SAP, PeopleSoft, and AMS Advantage) 
• SAP R3 
• Earned Value Management Systems (EVMS) and Software 
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REFERENCES 
A minimum of three (3) references are required, including name, phone number, fax number and email address.  
 
Ardeana Ota, Technical Project Manager 
California Department of Transportation (CalTrans) 
Phone: 916-324-0452 
Fax: not available 
Ardeana_Ota@DOT.ca.gov 
 
Ann Richardson, Project Oversight Manager 
California Department of Social Services (CDSS) 
Phone: 916-651-5568 
Ann.Richardson@dss.ca.gov 
 
Valerie Varzos, Project Manager 
FI$Cal Project 
Phone: 916-224-7788 
valerie.varzos@state.ca.gov 
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Visionary Integration Professionals, LLC (VIP) 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 
Contractor: XX Subcontractor:  


 
The following information requested pertains to the individual being proposed for this project. 


Name: Michael Horowitz Key Personnel: 
(Yes/No) Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. Project Manager 


# of Years in Classification: 11 # of Years with Firm: Less than 
1 year 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mr. Horowitz is an IT professional with 15 years of Medicaid experience and 11 years of Project Management 
experience. His specific areas of expertise include: 


• Health Information Technology 
• Medicaid (Texas, Georgia, Idaho) 
• CHIP (Children's Health Insurance Program - Texas) 
• Child Support Enforcement Systems (Texas) 


 
RELEVANT EXPERIENCE 


Information required should include:  timeframe, company name, company location, position title held during 
the term of the project/position and software/hardware used during the project engagement. 


 
International Biometric Group 
Role Description: IV&V Project Manager  
September 2010 – Present  (2.9 years) 
Leading a team of resources providing Independent Validation and Verification (IV&V) services for the Texas 
Health and Human Services Commission's Medicaid Eligibility and Health Information Service (MEHIS) 
system. This system replaces the paper Medicaid ID with a magnetic stripe plastic card, and provides web 
portals for both providers and clients for viewing eligibility and health history.  
Daily responsibilities include: defining and managing Quality Assurance reviews, risk assessments, 
regulatory compliance audits, vendor oversight, and coordination of communication between various state 
agencies. Also assisting HHSC with RFP development for upcoming MMIS re-procurement 
 
Independent Consulting 
Role Description: Technical Manager for the MMIS Replacement System 
December 2009 – August 2010  (0.7 years) 
In this role, defined the technical organization structure, and performed interviewing and hiring of Senior 
Architects (Service-Oriented, and Data Architecture). Was a member of the senior leadership team which 
crafted the Enterprise Architecture and to-be system framework utilizing a combination of Medicaid 
Information Technology Architecture (MITA), The Open Group Architecture Framework (TOGAF), and 
Service-Oriented Architecture principles. Additional responsibilities included developing and maintaining an 
understanding of HIPAA 5010 and ICD-10 changes, as well as other HITECH initiatives 
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Unisys – Idaho Medicaid 
Role Description: Manager for Idaho MMIS (Medicaid Management Information System). 
May 2008 – December 2009  (0.6 years) 
Led multiple teams in the analysis, design, development and implementation of the data conversion and 
interface processes. Produce weekly status reports, interact with external vendors, and senior client 
management. Manage team members through a matrixed organization structure, perform work planning 
using MS Project on resource assignment/allocation and task scheduling.  
 
Accenture - Texas Medicaid/NPI  
Role Description: Technical Project Manager for the National Provider Identifier (NPI) 
June 2006 - Sept. 2006 (0.3 years) 
Analysis and subsequent Implementation projects for the Texas Medicaid Management Information System 
(MMIS). Led 5 teams and additional support personnel (PMO, Purchasing, Admin, etc.) to design and 
implement system modifications to bring the existing system into compliance with the HIPAA NPI 
requirement. Head count was approximately 65 FTE. Provided client with weekly comprehensive project 
status reports, led the technical architecture group, and performed monthly budget forecasting.  
 
Accenture - Texas Medicaid  
Role Description: Deputy Director, Application Services 
Nov.2004 - July 2006 (1.7 years) 
My organization was made up of 5 teams; Claims, Financial, Eligibility/Provider, Production Support, and EDI 
(Electronic Data Interchange) in support of the Texas Medicaid system. Staff (approximately 70 personnel) 
included Accenture employees, from both Services and Solutions workforces, and contractor personnel. 
Additional duties included release management, participation in CMMI recertification, and teaching 
leadership skills to new managers as a faculty member of the Leadership Academy.  
 
Accenture - Texas Medicaid  
Role Description: Claims Engine Team Lead 
April 2003 - Nov. 2004 (1.6 years) 
Led a cross-functional team made up of 27 Application Architects, Software Developers, and Business 
Analysts, responsible for the operation and maintenance of the server applications for the Texas Medicaid 
system. These included eligibility determination, service authorization, claims processing and payment, 
provider data, and 3rd party recovery. Additional administrative duties included interviewing, performance 
appraisals, and coaching/mentoring. 
Led the team through the initial transition period from a previous vendor to a successful system 
implementation.  
 
ACS - Georgia Medicaid (Independent Contractor) 
Role Description: Project Manager  
May 2002 - April 2003 (0.8 years) 
Project Manager for the design and development of a Decision Support System (DSS) data warehouse for 
the Georgia state Medicaid system. Led a team of 12 programmers, data base analysts, and business 
analysts through the full development life-cycle. The team developed ETL strategies, identified and designed 
Business Objects Universe's, and performed the initial and subsequent data loads. Warehouse was built on 
Oracle database platform, using Sun hardware. Met with state and client staff during requirements gathering, 
design review and approval, and user acceptance sessions. Performed project planning and tracking using 
MS Project, and used other in-house tools for risk and issue management. 
 
EDS - Texas Medicaid 
Role Description: Project Lead 
April 1998 -April 2000 (2 years) 
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Led technical development teams on the design of the provider and client eligibility sub-systems for the 
TMMIS redesign project, a.k.a. Compass21. Development was performed in Cool:Gen, a 4GL development 
environment, on a Tandem NSK platform.  
 
Mr. Horowitz’s second assignment was to lead the Data Conversion team throughout the entire development 
life-cycle for the Extract, Transform, and Load (ETL) process necessary to convert and move the legacy 
system information (claims history, provider data, client data, financial data) to the new, relational database. 
Used ETI's Extract ETL tool to develop conversion algorithms. Performed data modeling with Sterling 
Software's Cool:Gen (now AllFusionGen, owned by CA).  
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
Bachelor of Science University of West Florida 1988 
Post-Graduate work in Economics, Accounting and Statistics. 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Project Management Professional Certification from 2003 - 2006. 
 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 
Information required should include: environments, hardware, software,  


tools and databases. 
 
MS Project 
ETI's Extract ETL tool 
Sterling Software's Cool:Gen (now AllFusionGen, owned by CA) 
Etc. 
 


REFERENCES 
A minimum of three (3) references are required, including name, phone number, fax number and email address.  
 
Jonathan Andrews, Senior Executive, Accenture 
Phone: (512) 417-0600 
Fax: not available 
Jonathan.p.andrews@accenture.com  
  
Donna Migoni, SVP / Managing Director at Xerox / TMHP 
Phone: (512) 413-9299 
Fax: not available 
Donna.migoni@xerox.com  
  
Noel Villarreal, Former project director at Texas HHSC 
Phone: (512) 773-7095 
Fax: not available 
noeltv@gmail.com 
  
Mirsa Douglass, TMMIS Re-procurement Project Manager 
Phone: (512) 627-2915 
Fax: not available 
Mirsadouglass@yahoo.com    
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Visionary Integration Professionals, LLC (VIP) 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 
Contractor: XX Subcontractor:  


 
The following information requested pertains to the individual being proposed for this project. 


Name: Prasad Bhandari Key Personnel: 
(Yes/No) Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. Senior System Analyst 


# of Years in Classification: 9 # of Years with Firm: Less than 
1 year 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mr. Bhandari is a Certified Business Analysis Professional (CPAB) with 9+ years of hands-on experience in 
custom development, COTS configuration, systems integration, and data conversion projects of state, federal 
and private industries. The following are his specific areas of expertise: 


• Domain expert in provider member, and claims adjudication process areas to elicit, specify, verify, and 
validation of business and system requirements. 


• Expert understanding of system development Life Cycle (SDLC) and facilitating requirement sessions 
throughout solution development phases.  


• Good understanding on RUP, Waterfall, and Agile methodologies.  
• Hands-on experience working under RUP, AGILE, and UML environments and developing requirement 


development strategy for complex business process involved projects. 
• Hands-on experience interfacing clients, interviewing them, identifying gaps between existing system and 


COTs product, and gathering simple to complex functional as well as non functional requirements.  
• Hands-on experience with JAD sessions as a participant, facilitator, and requirement manager  
• Experienced in  managing and developing artifacts such as BRDs, Process Mapping/Process Flow 


Documents, Use Cases, GAP Documents, Software Design Documents, Project Plans, Test Plans, Test 
Scenarios/Scripts, Defect Management Process Documents, User Manuals (DLPs)       


• Thorough understanding on Healthcare business processes with in-depth knowledge on Benefit 
Administration, TPL, PA, Member Benefits, and Provider Management components of MMIS. 


• Hands-on experience working with project essential tools like Share Point, Ms Project, Ms Visio, Excel 
and Out Look.  


• Outstanding abilities working under fast paced environment and managing multiple tasks. 
• Hands-on experience researching, evaluating and interpreting business and technical needs to business 


and technical team and working as a only source of information contact during software development.  
• Have sound knowledge on GEMs documents, the data layout and the attributes and data layout and 


Reimbursement Mapping documents and requirement management involved with ICD10 conversion 
project.  


• Very Strong in SQL queries, and good at analyzing data, reports, and able to provide analytical support 
when required. 


• Swift in understanding requirements, requirement related issues and resolving them appropriately. 
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• Knowledge on Health Insurance business processes, policies, legislature and able to analyze them, 
document them and present them to project management when required. 


• Detail oriented team player with excellent communication, resource management, people management, 
time management and multi tasking skills. 


• Extensive implementation experience with HIPAA mandates, and 4010 x12 transactions such as 834, 
278, 270, 271, 837, and 835. 


• Sound knowledge on HIPAA 5010 version and data mapping involved with system up gradation. 
• Hands-on experience working with Pharmacy Management System. 
• A great team player with strong interpersonal, motivation and negotiation skills  


 
Professional Values Offered: 


• Requirements  elicitation  
• Conducting JAD sessions  
• Use case development 
• Process analysis  
• Client  coordination and interviews  
• Requirement traceability 
• Survey questionnaires  
• Structured walkthrough 
• Training and deployment 
• Gap analysis, as-is and to-be process development  
• Business/system requirements writing and transformation  
• Requirements documentation and change management 
• Test planning and development 
• Team leadership  
• Support and maintenance 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the project/position and software/hardware used during the project engagement. 
 
Department of Veterans Affairs, Austin, TX   
Senior Business Analyst 
November 2012 – Present (0.8 years) 
VHA Project: VA HCPS (Healthcare Claims Processing System) project is an initiative to build a solution for 
processing over 50 million claims for veteran’s health care services across United States by implementation 
of COTS product: PEGA. The entire scope extends in modifying existing interfaces, streamlining claims 
processing business rules, redefining benefits matrix, redesigning reports and automation of 95% business 
and system processes and providing best user experiences through user defined UIs. 


Responsibilities: 


• Led RTM effort surrounding business requirements, software requirements, design documents, 
interfaces, and test cases 


• Defined standard RTM process, communicated the process to the business  and got business buy in  
• Cleaned the existing Requirements already tagged in ReqPro by mapping to the appropriate documents. 
• Re organized requirements structure in ReqPro to truly represent project phases, builds, iterations, 


functional components, system requirements, and business rules. 
• Defined requirement attributes for tracing requirements throughout the development life cycle. 
• Participated in requirements sessions and captured the scope of each requirement  
• Performed tracing of requirements to system documentations: (system design, atomic use cases, 


services, interfaces) 
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• Created templates for change request processes, 
• Defined standard email text for change and approval requests communication 
• Coordinated with client on business needs, and stakeholder concerns and implement them in the existing 


process as part of quality improvement 
• Wrote system requirements and business rules in pre adjudication and post adjudication process areas. 
• Coordinated with development and test team in terms of development and testing scopes for each sprint 


builds 
• Generated RTM from Requisite Pro, and shared to the project stakeholders and walked them through the 


traceability, statuses, and change requests for each sprint and increments. 
• Facilitated technical meeting for resolution of tools related issues  
• Escalated issues requiring business and management attention. 
• Participated in requirements meeting and provided professional input as sought. 
 
Technical Environment: MS Word (2010), Excel (2010), Visio (2007), Rational Test Manager, Requisite 
Pro, Rational Composer, Team Concert, SQL Server, Share Point,  MS Outlook 


  
Department of Labor, Washington, DC  
Senior Business Analyst 
January 2011 – Present (2.6 years) 
CSC-Project: DOL-CBP (Central Bill Processing) is the legacy system replacement project for Department of 
Labor’s Workers’ Compensation Programs dedicated to serving federal employees who are injured at work 
or are caught up with work related diseases.  


The Mainframe based legacy system currently owned by ACS will be replaced by CSC’S custom 
configuration of web based COTS application with the implementation of new features that will not only 
support DOL’s new business needs, it will also save the client in cutting costs by automating most of the 
business processes around eligibility determination, communication, claims processing and reporting areas.  


The project has a scope of configuration of COTs products, custom codes development, web services 
creation, data migration, development of data warehouse, and integration of automated reporting tools.  


The work scope to a business analyst encompasses 100 % efforts in requirements gathering, requirements 
elicitation, and requirements elaboration, developing of functional specifications, system specifications, and 
creation of requirements traceability matrix documents. 


Responsibilities:  


• Requirements Gathering/Elicitation 
• Created requirement gathering plan consisting of templates, schedules, and resources on all business 


areas mentioned in client developed RFP.  
• Analyzed PWS requirements and developed agendas for each and every requirement session and 


created a master document of meeting agendas ahead of the JAD schedules. 
• Facilitated JAD sessions and documented the outcomes as meeting minutes from each session. 
• Analyzed the COTS application (QUANTOM CHOICE) and mapped the functionalities with the client 


business processes; identified capability gaps and documented them in terms of functional requirements. 
• Coordinated with the client and internal management in regards to conflicting times, and resource 


unavailability that impacted requirement gathering activity. 
• Identified potential issues in advance and escalated them to the appropriate level of management to 


mitigate the negative impact on timely delivery of requirement JADs. 
• Created document folders and maintained all the documentation in SharePoint. 


 
Requirements Elaboration: 


• Analyzed the meeting minutes, existing documentation, legacy system features for understanding the 
scope of the requirements in detail. 
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• Broke down the high level requirements into several child level requirements and did the renumbering of 
the entire requirements. 


• Coordinated with the client time and again during requirements analysis and collected their input for the 
requirement elaboration. 


• Produced the initial draft of the requirement details to the client and documented client feed backs. 
• Updated the elaborated requirements based on client feedback and produced the finalized version of 


elaborated requirements. 
• Noted the client’s expectation in the level of details expected for the upcoming requirement specification 


documentation. 
 


Requirement Specification: 


• Developed requirements specification template and got the management sign off. 
• As a senior member of the BA team, mentored junior business analysts on specifying requirements, 


developing workflows in VISIO as per the template and client expectation.  
• Designed business process flows for each business area and provided to the requirements specification 


team members to include into their documentation. 
• Conducted internal JRAR (Joint requirements analysis and review) sessions where the requirements 


needed additional analysis and collected team input before specifying them. 
• Coordinated with the requirements team to ensure that requirements were specified correctly and aligned 


with the scheduled timeline 
• Collected team work and consolidated the requirement specification in various business areas developed 


by the team and created a first draft of the RSD. 
• Organized the internal review of the requirement specification document and gathered peer review 


feedback. 
• Incorporated all the feedback and produced the final requirement specification document known as RSD 


as a first milestone artifact deliverable to the client. 
• Assisted the business lead/manager with explanations where required by the client on workflows, and 


requirement specifications, incorporated the client feed back into the new version of RSD, and as a team 
got the document sign off. 


 
Functional Specification/Design: 


• Planned JAD sessions on each of the functional areas in order to develop functional specifications 
document required for the development work. 


• Facilitated the functional specification JADs, documented the meeting minutes, opened action items and 
followed up with the team with individual assignment of the action items. 


• Designed all the letters, remittance vouchers, authorizations forms as per the requirements  
• Worked with the functional team members and wrote functional specification on Claimant Eligibility, 


Communication, (Letters and Remittance Vouchers) and Claims Processing. 
• As a team developed functional design document within the scheduled time as the second milestone 


artifact. 
 


Requirement Traceability Matrix: 


• Uploaded all the requirements documents into Requisite Pro tool. 
• Configured all the requirements, business rules, functional rules, test cases in Requisite Pro 
• Assigned traceability between requirements, functional areas, business rules, functional rules and test 


cases in the tool for creating requirement traceability matrix. 
 


QA Support: 


• Reviewed test plan, test case, test data in alignment with requirements and provided feedback. 
• Drafted test cases and text execution scripts on claim processing, RTP (Return to Provider), Work 


Queues and Tasks functions of CBP system. 
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Technical Environment: MS Word, Excel, Visio, Rational Test Manager, Requisite Pro, Java, SQL Server, 
SQL Server Management Studio, UML, Share Point, Lotus Notes 


  
Office of Mainecare (DHHS)/Deloitte Consulting, Augusta, ME  
Senior Business Analyst/QA Analyst  
December 2008 – December 2010 (2 years) 
MMIS Fiscal Agent is intended to build CMS certifiable system and replace the existing system known as 
MECMS. Based mainly on Trizetto-built COTS products. The new system is being built with combined efforts 
between UNISYS, OMS and Deloitte Consultancy having components such as Provider Portal for provider 
enrollment, Provider maintenance, Claims, referral and PA submissions, and member eligibility verification, 
Member Portal for member enrollment and maintenance; Process Manager for process workflows; and 
QNXT for storing data for overall business functionalities and maintaining them. 


Responsibilities: 


• Planned and performed requirement management activities throughout project lifecycle consisting of 
cross functional business areas, processes, and policies.  


• Managed JADs for gathering requirements on provider enrollment and reenrollment, developing provider 
enrollment portal and determining enrollment approval workflows. 


• Mapped existing system capabilities against the COTS application and documented the finding. 
• Performed GAP analysis and documented the identified gaps and translated them into new functional 


requirements. 
• Developed workflow diagrams using Visio on enrollment approval and denial business processes specific 


to Mainecare policies. 
•  Co-authored Business Requirements Document (BRD), Use Case Specifications (UCS), and Systems 


Requirement Specification (SRS) along with the Business Group and the IT project group member  
• Facilitated and supervised document walkthrough sessions for the completed Business Requirement 


documents and got sing off from the SMEs.  
• Developed Requirement Traceability Matrix in collaboration with the lead to ensure that all the 


requirements were properly addressed. 
• Coordinated multiple activities among business as well as technical team members working as a key 


source for managing resources, logistics, business and technical information support. 
• Identified and documented outstanding requirement related issues, and escalated them to appropriate 


management for timely resolution. 
• Participated with vendor technical design team in developing companion guides on 837, 278, 270, and 


271. 
• Gathered requirements on Pharmacy Rebates and required functionalities in the new rebates system for 


the state of Maine. 
• Developed UAT scenario for the Pharmacy Rebate Information Management System called PRIMS. 
• Verified vender test scenarios on Pharmacy Rebate System and provided sign off. 
• Evaluated vender test results on Pharmacy Rebate System and provided comments and sign of f for the 


components that were working fine.  
• Created master test plan for UAT and associated defect management and resolution process and 


assisted test team with functional scenario creation activities and verified the scenarios.  
• Facilitated SME meetings to validate the high level test scenarios  and got the scenarios sign off   
• Validated vendor created system test scenarios against business requirements and provided input. 
• Mentored junior team members on Mainecare business processes, requirements, and design 


specification document using power point presentation on various occasions. 
• Provided training to new hires in use of documentation tools such as Requisite Pro and Share Point 
• Provided training to new members on how to develop test scenarios out of   complex business 


requirements and corresponding use cases, and UML based workflows.  
• Tested provider portal in terms of fields, security, user friendliness, and enrollment functionality. 
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• Coordinated Pilot Testing activities, trained users on new application and developed provider enrollment 
desk level procedures (DLPs)   


• Escalated business related issues to State business SMEs and management issues to senior 
management and acquired resolutions in timely manner.  


• Analyzed requirement specification document and created high level test scenarios on areas such as 
Member Enrollment, Benefit Administration, Reversals, PCP assignment, Reference Files, and Rebate 
Administration.  


• Conducted HIPAA 4010 to 5010 upgrade JADs aimed at assessing high level planning for 5010 
implementations. 


• Collaborated with State counterpart on analyzing 5010 updates and performing impact analysis on 5010 
upgrades and ICD10 conversions. 


• Managed ICD 10 codes conversion requirement elicitation sessions and documented the JAD outcomes 
which were compiled as high level draft business requirements. 


• Interacted with claims department users in indentifying the most frequently used ICD 9 codes that made 
significant impact in claims. 


• Performed system design change analysis in collaboration with design and configuration specialists  
team pertaining to ICD 10-CM and ICD10-PCS codes conversion from ICD 9 CM   


• Co-coordinated all project management tasks and deliverables as identified in the ICD-10 program 
schedule and resource allocation spreadsheet. 


• Trained junior business analysts on methodology involved with defining ICD-10 mapping processes, 
using GEMs and documenting business requirements. 


• Developed 5010 GAP documents involved with 278 and 837 professional transactions in collaboration 
with other team members.  


• Jointly developed high level mapping between X12 4010 and 5010 highlighting the changes that were to 
be implemented. 


• Drafted high level test scenarios based on GAP documents and high level X12 5010 and ICD 10 based 
business requirements. 


• Worked extensively on X12 files (837, 835, 270, 271, 276, 277, and 278) transactions and analyzed 
response files such as TA1, 997, and BRR for HIPPA validation. 


• Facilitated JAD sessions intended for identifying show-stoppers in the progress of the application 
component releases. 


• Managed PCCM PCP assignment functionality testing of the application independently and acted as an 
SME over time. 


• Verified custom edit scenarios against Maine DHHS specific requirements involved with benefit 
administration, and provided support in finding test data. 


• Configured test cases in planning module of Manual Tester and associated uploaded test scripts to 
configured test cases.  


• Interacted with state SMEs and gathered requirement on performance testing of the application and 
documented them. 


• Verified vendor created desk level procedures in collaboration with state business SMEs and provided 
document sign off.  


• Provided regular requirement analysis support to offshore team in PCCM PCP sweep processes, 
Referral and Prior Authorization areas when necessary.  


• Wrote and executed SQL queries extensively on Program Management areas and reported issues that 
occurred. 


• Performed stabilization support by analyzing production issues, defect testing, result testing and 
preparing report to the senior level management. 


• Participated in daily status meetings and provided daily status report on test progress to the manager 
 
Technical Environment: MS Word, Excel, Rational Test Manager, Requisite Pro,  Clear Quest, .Net,  SQL 
Server, SQL Server Management Studio, UML,  SharePoint,  MS Outlook, QNXT, BIZZ Talk, NetworkX 
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United Health Care Group (UHG) - Americhoice, Phoenix, AZ  
Senior Business Analyst 
June 2008 – January 2009 (0.6 years) 
CRS Medicaid implementation was an integration project intended to migrate Arizona State Medicaid 
members under 21 years into the APIPA plan. The project was to load the CRS members from four CRS 
sites in PHOENIX into the DIAMOND member platform and modify existing interfaces to communicate with 
the vendors about the changes. The scope of the project also included developing standard 834 formats as 
well as proprietary formats to communicate member demographics and eligibility records to vendors as well 
as the State Medicaid department ADHS/CRSA. 


Responsibilities: 


• Facilitated various JAD sessions to determine actual requirements necessary to do the data mapping 
from CRS supplemental 834 file specification layout to DIAMOND fields for initial load of 20k CRS 
population. 


• Managed business requirement development process and created business requirement documents for 
each of the existing interfaces that apply to CRS plan. 


• Conducted document walk through among managers, State business users, Plan business users, and 
the vendors utilizing both teleconferencing and physical meeting environment and get the approval. 


• Analyzed state provided reports on member data and cross walk with the existing data and produce the 
consolidated reports 


• Created standard 834 extracts documents for vendors which accepted 834 formats and updated existing 
mapping custom extracts applicable to vendors that accepted non HIPPA formats of data exchange. 


• Verified system specification document prepared based on BRDs and provided necessary 
communication to the developers.  


• Drafted UAT test cases and do the walkthrough of the documents with the manager. 
• Update test cases and results in Quality Center after client side test confirmation. 
• Conducted UAT testing and have the test cases and corresponding test results sign off from users, 


managers, and the respective vendors.  
• Managed the all the documentation through Share Point and used SharePoint as version control tool. 
• Wrote SQL queries against DIAMOND production and testing environment database to assure quality by 


ensuring that test and production data are produced as per the business requirements. 
• Coordinated with multiple developers and ensure that development works are getting done smoothly by 


clearly articulating business requirements to them. 
• Facilitated UAT walkthrough for the vendors after completion of UAT; followed up with outstanding issues 


and got the final approval from them to start production.  
• Interfaced with business SMEs in understanding businesses in different lines of business and drafted 


UAT scenarios involving various UHG projects and got their sign off. 
• Updated Claims workflows based on the new CRS plan integration into APIPA and got document sign off 


from the business.  
• Analyzed error report on ANSI X12 834 transaction failures created by state system during receiving CRS 


member records sent through UHC out bound interface. 
• Corrected data errors and prepared updated 834 files and submitted for processing. 
• Assisted claims testers in creating claims test data as per CRS population and participated in claims 


processing in test environment. 
• Performed miscellaneous works such as ad hoc testing, BRD updates, meeting reschedules, vendor 


coordination as requested by the manager. 
 
Technical Environment: MS Word, Excel, Quality Center, Oracle, PL/SQL, UML, JAVA, MS Outlook, Share 
Point, Diamond, NetworkX 
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Office of Maine Care (DHHS), Augusta, ME    
Business Analyst 
October 2007 – May 2008 (0.6 years) 
MeCMS (Maine Claims Management System) is the State's web-based application for processing all 
Medicaid/Medicare claims data from Medicaid Providers, billing agencies and Medicare intermediaries 


The MMIS Fiscal Agent project is intended to build CMS certifiable system and replace the existing 
noncertified Maine Claims Management system known as MECMS which has not been fully functional since 
it went live in 01/2005. As the Business System Analyst responsible to analyze business as well as data 
conversion requirements, identify all the source systems (Mainly the COBOL Mainframe system known as 
WELFRE) document their inbound and outbound interfaces, identify data issues with existing systems, 
document pros and cons of different conversion options, and maintain  the data roster. 


Responsibilities: 


• Analyzed RFP requirements for requirement annotation along with the Fiscal Agent Implementation team 
in order to segregate requirements from MITA structure to current business areas such as Provider, 
Member, Rates, PA and TPL.  


• Interacted with Users to identify data issues with two of the State’s data warehouses and analyzed 
reporting requirements to be configured for the new data warehouse. 


• Prepared conversion requirement development strategy and successfully implemented it.  
• Drafted in collaboration with State Lead the conversion project plan creating deadlines for required 


artifacts, mile stones, resource allocation, and overall schedules.  
• Involved into interactions with system users in order to clarify business, and data conversion 


requirements.  
• Designed Excel and Word templates for conversion planning and documentation. 
• Thoroughly analyzed existing Main Care systems and their functions and documented AS IS database 


scenarios.  
• Scheduled appointment with business and technical users for clarifying conversion related requirements 


and identifying data issues with MECMS (current claims processing system) as well as other systems 
which contributed to claims process.  


• Identified pros and cons of different data conversion options and documented them.  
• Participated in regular implementation team meetings and communicated issues apparent to conversion, 


user problems and needs and documented the resolutions.  
• Coordinated with vendor conversion team and jointly analyzed data conversion requirements from 


COBOL Mainframe system as well as MECMS and prioritized agendas for discussion.  
• Actively coordinated JAD schedules and invitees with UNISYS conversion lead to ensure that conversion 


subject areas were thoroughly covered in the JADs.  
• Heavily involved into JAD sessions to analyze Mainframe system databases, inbound and out bound 


interfaces, and analyze database tables which needed to be converted. 
• Maintained conversion roster and helped the vendor team with right information on contacts, documents, 


requirements, issues and resolutions.  
• Followed up with JAD action items and minutes, documented them and maintained status updates in the 


SharePoint portal.  
• Maintained personal database of Action items, and Comments on JAD minutes and reported to the 


conversion lead on status and updates 
• Drafted high level test scenarios on data conversion and did the test scenario walkthrough with business 


SMEs to get sign off. 
• Uploaded/Created the test scenarios in Quality Center and maintained them. 
• Designed a test planning document for data conversion testing on PA and Claims from old system to new 


system. 
• Participated in conversion debrief sessions and communicated conversion related issues besides 


attending regular client vendor debrief sessions. 
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Technical Environment: MS Word, Excel, COBOL Mainframe, Access, Oracle, TOAD, UML, MS Outlook 


  
NYU Medical Center, New York, NY  
Business Analyst 
July 2006 – September 2007 (1.2 years) 
NYU Medical Center is one of the top leading providers of healthcare services to in and outpatient setting. 


Services include skilled nursing services, physical, occupational, neurological and speech therapy, home 
health aides and personal care assistants. The patient and hospital administration system provides a 
complete solution for electronic billing and interfaces to EMR software and lab systems. The system includes 
different packages like Electronic Statement, Electronic Claims Billing, and Eligibility Verification. The system 
was intended to be HIPPA compliant and included features like Advance Appointment Scheduler and 
Eligibility Verification and Referral Tracking. 


Responsibilities: 


• Gathered requirements on claims processing areas by meeting with business clients and documented 
them. 


• Developed standard business requirement methodology and created templates for documenting ad hoc 
requirements not mentioned in master requirement documents. 


• Interviewed business SMEs on various occasions when business requirements didn’t seem to be clearly 
defined. 


• Mentored junior team members on how to document business requirements in developed templates and 
oversaw their activities. 


• Analyzed business requirements and segregated them into high level and low level Use Cases, activity 
diagrams / State Chart Diagrams and Robustness Diagram using Rational Rose according to UML 
methodology thus defining the Data Process Models. 


• Updated existing business workflows involved into claims submission and status tracking. 
• Supported technical design and development team by explaining requirements when they requested 


explanations. 
• Prepared the Test Scenarios and Test Cases for User Acceptance Testing using Rational Test Manager. 
• Created and maintained detailed manual test scripts based on UI and design specifications to ensure all 


new as well as existing functionalities were thoroughly verified.  
• Developed standard functional scenarios and used them for Regression testing of the application when 


new builds were released. 
• Conducted document walkthrough of the test scenarios from business by organizing meetings. 
• Collaborated with the test lead in developing test planning and management for conducting UAT. 
• Provided support to new test members in understanding the business processes and requirements.  
• Performed GUI testing on various screens and verified the properties and functionality of the objects on 


various windows.  
• Extensively involved in HIPAA transactions on UB92 and HCFA 1500 claim files.  
• Worked on ANSI approved X12N standards like the 837 (I & P)    835, 834, 270, 271, 276, 277 & 997   
• Provided ad hoc support to the test team in preparing test data for developed test scenarios. 
• Documented issues spotted during test execution and presented to the management during weekly 


touch-base meetings. 
• Managed and tracked defects prioritized them with each build and made sure that they were 


communicated to the affected teams. 
• Maintained a requirements traceability matrix in order to keep the clients and all the teams up-to-date 


with the current progress of the project. 
 
Technical Environment: Word, Excel, Access, SQL Server, Outlook, Java 
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State Farm Insurance, Bloomfield, IL   
Junior Business Analyst 
December 2003 – March 2005 (1.3 years) 
State Farm Insurance: The purpose of this project was to implement a new electronic application for non-
internet delivery channels of life insurance Products. The new EA-IS application developed on .NET 
framework would replace the current State Farm Insurance UI application. This effort would automate and 
bring elements of commonality to the Insurance services product applications in conjunction with the Mutual 
Funds service features 
Responsibilities: 
• Successfully played a key role in the Nationwide Application Project by acting as a liaison between 


business and the IT.  
• Responsible for defining the scope and defining business rules of the project, gathering business 


requirements, doing gap analysis and document them textually or within models. 
• Followed the Rational Unified Process throughout the software development life cycle process.  
• Responsible to understand the Business Logics and write Functional Requirement Specifications (FRS) 


and User Requirement Specification (URS).  
• Understand and articulate business requirements from Business Stakeholders interviews, and workshops 


and then convert requirements into technical specifications in Rational Requisite Pro. 
• Conducted and coordinated JAD session with different technical teams and other stakeholders. 
• Analyzed Business Requirements performed gap analysis and segregated them into high level and low 


level Use Cases, Activity Diagrams using Rational Rose according to UML standard. 
• Involved in maintaining and managing versions control and change control using Rational ClearCase and 


Configuration management tool Clear Case. 
• Participated actively in requirements and design reviews. 
• Collaborated with testing team in defining test cases, test scenarios for load, stress, and performance 


testing to assure the quality of the software in terms of its reliability, scalability, and effectiveness 
simulating real time situations. 


• Identified the positive and negative test cases for functionality, integration and system testing of the 
application.  


• Implemented test phase entry and exit quality criteria documentation including requirement, specifications 
and testing strategies 


• Participated in UAT testing by preparing test scenarios, test cases and executing them and documenting 
the results for approval. 


• Verified the Business Scenarios on new builds to allow extended testing by the QA team 
• Modified test cases and test scripts collaboratively with other testers to test the functional requirements 
• Used Test Director for bug tracking, reporting and analysis.  
• Collaborated with development teams to manage defects, by logging them, reporting them, tracking them 


and so that defects were timely analyzed and fixed. 
• Prepared User Guide as per the company standard and the type of audience using it. 


Technical Environment: Word, Excel, Access, Oracle, PL/SQL, Outlook, Visio, Java 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
MBA (Business and IT) 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Certified Business Analysis Professional (CPAB) 
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HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 
Information required should include: environments, hardware, software,  


tools and databases. 
 
Languages C, C++, .Net, JAVA, Visual Basic, SQL, UML 
Databases MS Access, Oracle, SQL Server, DB2 
Test and Support Tools Test Director, Quality Center, Requisite Pro, Rational Composer, 


Rational Team Concert, Test Manager, Rational Clear Quest, MS 
Visio, SharePoint, Toad,  PL/SQL, SQL Server  


Design Tools Visio, Rose 
Office Tools Word, Excel, Power Point, Project, Lotus Notes, Office Outlook,  
Applications TRIZETTO/QNXT, NetworkX, Venetica, Diamond, Flexi Financial, 


Report Manager 
Operating Systems Windows NT/2000/XP/, UNIX, Vista 
Compliances HIPAA, SOX, Section 508 and/ W3C, ICD 9, ICD 10 
Business Processes Medicaid, Medicare, Commercial Insurance 
SDLC Process/ 
Methodologies 


RUP, Waterfall, Agile (Scrum, Sprint, Time boxing) 


 
 


REFERENCES 
A minimum of three (3) references are required, including name, phone number, fax number and email address.   
 
Christi Hildebrandt 
Requirements Manager (DOL Project) 
Phone: 404-386-3780 
Fax: not available 
christi.hildebrandt@csc.com 
 
 
Michael J Ball 
Requirement Manager (UHC Project) 
Phone: 602-255-8937 
Fax: not available 
michael_j_ball@uhc.com 
 
 
James Nigel 
Mail Room Processing Manager (Paper Claims DOL Project) 
Phone: 518-729-9257 
Fax: not available 
Email: not available 
  



mailto:christi.hildebrandt@csc.com�

mailto:michael_j_ball@uhc.com�





State of Nevada DHCFP Response to RFP # 2049 
MMIS Replacement Planning  Part I A – Technical Proposal 
 


 Page 155 


PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Visionary Integration Professionals, LLC (VIP) 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 
Contractor: XX Subcontractor:  


 
The following information requested pertains to the individual being proposed for this project. 


Name: Kritka Jaisinghan Key Personnel: 
(Yes/No) Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. System Analyst 


# of Years in Classification: 9 # of Years with Firm: Less than 
1 year 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Ms. Jaisinghan is a Certified Project Management Professional (PMP) and Post Graduate in Health and 
Hospital Management with over 9 years of experience in healthcare industry. She is expert in gathering, 
analyzing and defining business and functional requirements and designing/re-engineering processes, 
workflows and technology solutions for healthcare systems. She is a skilled communicator with a good 
understanding of multi-cultural environments and ability to work well under pressure, achieving excellent 
results in every project undertaken while being highly adaptable to change. Ms. Jaisinghan has expertise in 
the following areas: 


• Project Management                                       
• Business Analysis  
• Medicaid, HIPAA, HL7                                     
• Claims Processing and Cash Financials 
• Strategic Technology Planning                         
• Data Flow & Process Mapping 
• Testing/Scripting/Documentation                     
• Technical Writing (Manuals/System Specs) 
• Designing/ Scripting Business Reports             
• Analyze/ Design & Develop Data Modeling 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the project/position and software/hardware used during the project engagement. 
 
APHP, Accenture Austin, TX    
Business Analyst 
December 2012 – Present (0.7 years) 
Responsibilities: 


• Managing Customer Relationship - Supervise in coordinating client/customer activities/training. 
• Manage Requirements Development - Analyze and design business processes and Develop 


requirements based on input from project stakeholders. 
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• Manage Software Quality -Develop test conditions and expected results based on the requirements. 
• Manage Project Documentation - Review project deliverables for completeness and quality, and 


compliance with established project standards. Assist in producing documentation required for sign-off. 
• Manage Project Management Activities -Report time into time tracking system in an accurate and timely 


manner. Report weekly status. 
 
Texas Medicaid & Healthcare Partnership, Austin, TX    
Business Analyst 
August 2008 – November 2012 (4.3 years) 
Responsibilities: 


• Responsible for managing requirements analysis process and working closely with the business as a 
primary point of contact for gathering and documenting customer requirements within the organization.  


• Evaluating project complexity, assumptions, constraints, dependencies and maintaining requirement 
traceability.  


• Create Diagrams, Report Mockups in the design phase, develop effective control and concepts by 
evaluating business reports, enhance report tools and applications by generating specifications for 
reports analysis,  


• Document test approach and test plan to test all functional requirements and perform post-deployment 
verification. Coordinate client activities during User Acceptance Testing and Trading Partner Testing.  


• Some of the major projects that I have worked at TMHP include: 
o Implementing Texas Women’s Health Program 
o Implementing Managed care expansion 
o Developing Medical Transportation System to pay for the transportation of Medicaid clients for 


Medical Services. 
o Updating the Third Party Liability (TPL) and Texas Automated Recovery System (TARS) system 
o Developing Health Level 7 (HL7) based Health Passport Laboratory Data Exchange system. The 


system will receive laboratory orders and observation data from Department of State Health 
Services (DSHS) and make it available in HL7 format to the Foster care.  


o Implementing Enhanced Cash Suspense Processing and Reporting changes for Cost settlement 
and Women’s Health Program. 


 
EDS Arkansas Title XIX Medicaid Account, AR    
Business Analyst 
November 2006 – February 2008 (1.3 years) 
Responsibilities: 


• Responsibilities at EDS included gathering business and functional requirements to create a specification 
which defined the introduction of NPI in the system.  


• Document and managed requirements, Coordinate and facilitate the walk through/ Sign off sessions with 
the customer.  


• Extensively used MS Project and Outlook for maintaining and updating project plans and scheduling 
meeting.  


• Design test strategies and writes test plans, test cases and reports. 
 
Bronson Healthcare Groups, MI    
Business Analyst 
January 2006 – September 2006 (0.7 years) 
Responsibilities: 


• Assisted in helping the management implements and understand the Bronson emergency department 
management system which included functions such as tracking, communication, messaging, access to 
reference tool and reporting. 
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Covansys   
Business Analyst 
2001 – 2003 (2 years) 
Responsibilities: 
E-Signature for Henry Ford Health Systems  
• This project implements Electronic Signature enabling physicians to view all patient documents online 


and sign them, making them legally accepted.  
• Involved in gathering business and functional requirements. The project has given wide exposure of 


HFHS clinical applications and e-Signature functionality.  
• EDC for handheld device was an assignment to develop a prototype for Electronic Data Capture for 


clinical trials on handheld/mobile devices.  
• Involved in gathering business and functional requirements. 
 
Hospital Information Management System  
• The role included the functional analysis and support for the response to a proposal requested by the 


hospital.  
• Assessing Washington DC Government’s sixteen agencies for HIPAA compliance 
• Mapping of proprietary formats to HIPAA standard transactions such as ANSI X12N 837, 270/271 and 


278 for Aetna and Gentiva. 
 
Escorts Heart Institute, India    
Assistant Hospital Administrator 
November 2000 – February 2001 (0.3 years) 
Responsibilities: 


• Monitoring, streamlining and upgrading work processes for Outpatient care, Health check-ups, Inpatient 
Wards, Diagnostics and Reports. 


  
Malhotra Heart Institute, India  
Marketing Executive 
June 2000 – October 2000 (0.3 years) 
Responsibilities: 


• Responsible for redesigning marketing strategy, initiating and supporting marketing events to establish 
the emerging organization. 


 
Internships  
• Mercy Medical Center, Baltimore, MD, USA  
• Designation: Volunteer Research Assistant Department: Prevention & Research Center  
• M. D. Anderson Cancer Center, Houston, TX, USA  
• Designation: Intern Department: International Patient Center,  
• Sir Ganga Ram Hospital, Delhi, INDIA  
• Designation: Intern Department: Administration 
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EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 


Institute of health management & Research – Jaipur India 
Post Graduate Diploma In Health and Hospital Management (2Yr) 
AGRA University, BSA College–India 
MS (Chemistry – 1yr) 
AGRA University, BSA College–India 
BS (Biology – 3Yr) 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


• Project Management Professional, PMI 
• Project Management Certification, The University of Texas, Austin 
• Clinical Trial: CMC Vellore 
• Incorporating Cancer Clinical Trials into Your Practice (NIH) 
• Human Participant Protections Education for Research Teams (NIH) 
• SAS LEVEL II Certification 
• HL7 Control-Query Specialist 
• Business English Certification (Vantage) –University Of Cambridge French (Basic Communication) - 


Alliance Françoise Madras 
 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 
Information required should include: environments, hardware, software,  


tools and databases. 
 


Microsoft Tools MS Word, Excel, Outlook, Power Point, Visio, Access, Project  
Methodologies Waterfall, Capability Maturity Model (CMM), SDLC,  
Query Tool Business Objects 
Testing Tool Test Director, Quality Center, SOAPUI  
Databases SQL Server, MS Access, TOAD, Spec builder 
Modeling Tools Microsoft Visio 


 
REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and email address.   
 


Michael Berke, Supervisor 
Accenture  
Phone: 512-506-7701 
Fax: not available 
michael.j.berke@tmhp.com 
 
Kristen Davidson, Supervisor 
Accenture  
Phone: 512-656-2303 
Fax: not available 
kristin.m.davidson@tmhp.com 
 
Michael Hohman, Supervisor 
Accenture  
Phone: 505-463-4233 
Fax: not available 
michael.hohman@tmhp.com 
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Visionary Integration Professionals, LLC (VIP) 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 
Contractor: XX Subcontractor:  


 
The following information requested pertains to the individual being proposed for this project. 


Name: David Woodford Key Personnel: 
(Yes/No) Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. Technical Writer 


# of Years in Classification: 11 # of Years with Firm: Less than 
1 year 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mr. Woodford is an experienced Writer/Editor, Graphic Artist/Designer, and Illustrator with experience in 
branding/integrated communications, graphic art/design, communications design, content authoring, and 
technical illustration. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the project/position and software/hardware used during the project engagement. 
 
Cognosante Heath IT at Texas Health and Human Services Commission 
Business Analyst/Editor 
April 2012 – April 2013 (1 year) 
Responsibilities: 
• Provide writing/editing support to the Healthcare Information Solutions project management team 


assisting the client by providing business analyst support for the Texas Medicaid Management 
Information System (TMMIS) procurement request for proposal (RFP), directed at modernizing, 
managing, and servicing the State’s complex legacy Medicaid system. 


• Interview internal IT and multiple business unit principles and subject matter experts to understand 
objectives and joint application requirements (JARs), and assist in writing of JAR requirements. 


• Prepare, write, and edit contract documentation including briefing documents, reports, comment logs, 
business process descriptions for the Medicaid Information Technology Architecture (MITA). 


 
Writer/Editor–Graphic Designer, Austin, TX  
Freelance Writer/Editor–Graphic Designer 
October 2011 – April 2012 (0.5 years) 
Responsibilities: 
• Freelance writing/editing–graphic design; investigate leads, conduct interviews and research facts for 


articles and features.  
• Concept and develop creative graphic design solutions on contracted projects. 
• Research, write, and edit outlines, proposals, and synopses for submittal to agencies, publishers, and 


editors for possible feature stories, articles, and nonfiction manuscripts. 
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• Develop design solutions creating print, online, and interactive graphic and visual designs, including 
concept, typography, logo and icon designs designed to meet defined objectives. 


 
Texas Medicaid Healthcare Partnership (TMHP) (with Avanade), Austin, TX  
Wiki Editor/Writer 
March 2011 – September 2011 (0.5 years) 
Responsibilities: 
• Translated client business needs into functional/system requirements; wrote and edited user training 


documentation, technical specs, and end-user content for the new TMHP structured Wiki.  
• Reviewed and validated existing systems documentation and best practices revising content as needed. 
• Collaborated with subject matter experts to document and validate updates/enhancements from existing 


system functionality based on operational requirements and business needs. 
• Made Wiki content edits and improvements, documented business requirements/objectives, created 


publication workflows, system deployment documents, specifications, and process flows. 
 


IBM Lombardi (with Collabera IT Services and Solutions), Austin, TX  
Curriculum Writer/Editor 
May 2010 – November 2010 (0.5 years) 
Responsibilities: 
• Member of IBM Lombardi’s Global Business Services team tasked with writing, editing, and proofing 


curriculum materials for the WebSphere Lombardi Edition suite of business software products.  
• Interviewed subject matter experts, synthesized and distilled content, interfaced with instructors on 


curriculum, and participated in team meetings providing updates on status. 
• Created course books for classroom training, edited images (JPEG, PNG) and rewrote course materials 


(presentations, syllabuses, exams, etc.) to ensure alignment with training initiatives. 
 
Accretech USA, Inc. (with Additional Contract Services/Entegee), Austin, TX   
Business Writer/Editor 
November 2006 – April 2009 (2.4 years) 
Responsibilities: 
• Worked with marketing manager to concept and formulate designs, drafting copy for advertising/ 


marketing collateral and business-to-business publications, including briefs, white papers, and fact 
sheets for the new Crystal Edge and Habanero products.  


• Reviewed and proofed customer focused deliverables, editing for language, style, and substance to 
ensure content and copy was on message and free of errors. 


 
ExxonMobil (with Comsys IT Services, Inc.), Dallas, TX   
Communications Writer/Specialist 
May 2001 – September 2002 (1.3 years) 
Responsibilities: 
• Wrote and edited internal publications for the Applications Skill Center (ASC) communications 


management team coordinating the writing and editing of a variety of internal communication materials 
and documents.  


• Worked closely with development and network services teams to create, write, and edit user guides, 
systems manuals, and other end-user internal publications. 


 
GE Team Controls (with Aerotek Engineering), Dallas, TX   
Documentation Coordinator 
January 1999 – March 2001 (2.1 years) 
Responsibilities: 
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• Managed documentation efforts for GE’s Texas Instruments site operations, interfacing with the client 
providing information on processes, formats, and schedules; directed technical writing team, assigning 
tasks and coordinating work to ensure timely review, edit, approval, and final release. 


 
Applied Materials (with CDI Corp.), Austin, TX  
Technical Illustrator/Writer 
December 1995 – August 1998 (2.7 years) 
Responsibilities: 
• Assigned to the Statistical Process Control (SPC) group; wrote Sequence of Events (SOE) work 


instructions and created illustrations for Operational Methods Sheets (OMS) assembly documents.  
• Wrote and updated process and procedure Best Known Methods (BKM) documents. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
M.J., Master of Journalism (writing/editing track), The University of North Texas, Denton, TX 
Communications (full 18 semester hours), The University of Texas at Tyler, Tyler, TX 
M.P.A., Master of Public Administration, Minor: Journalism, The University of Texas at Tyler, Tyler, TX 
B.A.A.S., Bachelor of Applied Arts & Sciences – Technology, Core: Information Technology / Minor: 
Journalism 
B.G.S., Bachelor of General Studies, Concentration: Graphic Arts, The University of Texas at Tyler, Tyler, TX 
A.A., Associate of Arts Communications, Kilgore College, Kilgore, TX 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
N/A 
 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 
Information required should include: environments, hardware, software,  


tools and databases. 
 
Project/Illustration Visio, Project, PowerPoint, Corel Draw, InDesign, Illustrator 
Documentation/Writing Word, FrameMaker, PageMaker, Word Perfect, SnagIT, 


RoboHelp 
Web/Development HTML, DHTML, Wikitext, MediaWiki, Graphviz 
Database/Spreadsheet Excel, Quattro Pro, Access, SPSS 
Other Acrobat, PhotoShop, SharePoint 


 
 


REFERENCES 
A minimum of three (3) references are required, including name, phone number, fax number and email address.   
 
Mary Jane Teirumniks 
Program Director and Supervisor 
Cognosante Health IT Division 
Phone: (480) 423-8184 
Fax: not available 
maryjane.teirumniks@cognosante.com 
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Jane Bushor 
Project Manager and Immediate Supervisor 
Cognosante Health IT Division 
Phone: (480) 423-8184 
Fax: not available 
Jane.bushor@cognosante.com 
 
 
Shelly A. Hunt 
Project Lead and Immediate Supervisor 
Accenture Project Management Organization: 
Texas Medicaid & Healthcare Partnership (TMHP) 
Phone: (512) 506-7448 
Fax: not available 
shelly.hunt@accenture.com 
 
 
Kristie Collins-Delarber 
Director of Education Services and Supervisor 
IBM Lombardi 
Phone: (512) 203-1825 
Fax: not available 
kristie.collins-delarber@us.ibm.com 
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Electronic Health Resources, LLC (EHR) 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 
Contractor: XX Subcontractor:  


 
The following information requested pertains to the individual being proposed for this project. 


Name: Dan DiSisto Key Personnel: 
(Yes/No) Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. Senior Infrastructure Analyst 


# of Years in Classification: 25 # of Years with Firm: Less than 
1 year 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mr. DiSisto is a certified Project Management Professional with 45 years of professional and technical 
experience, including over 25 years in DDI and technical operations management of complex large-scale 
Medicaid systems, Welfare, and Financial systems. He has strong business acumen combined with technical 
knowledge and experience in Medicaid systems and operations. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the project/position and software/hardware used during the project engagement. 
 
EHR-LLC 
Technical Advisor 
2009 - Present (4 years) 
Provides a consultative leadership role with client teams to design and implement IT solutions that address 
the information requirements of their business. Team Lead for the development of the proposed MMIS 
system architecture and implementation strategy for the Iowa, Arkansas, and South Carolina MMIS proposal 
responses. 
 
Computer Sciences Corporation, Rensselaer, NY     
Account Manager, eMedNY 
2001 - 2008 (7 years) 
Directed operations and maintenance of the NY MMIS, known as eMedNY, which included serving as direct 
interface with State contract monitors, and making large scale operational decisions that had account-wide 
financial impact.  
• Managed a workforce of over 450 personnel in medical bill processing, Call Center operations, and 


information security in accordance with Federal information-security guidelines. 
• Negotiated two contract extensions with the NYS Department of Health, allowing CSC to continue fiscal 


agent services and support eMedNY through June 2012. 
• Processed as much as $1 billion in payments to 25,000 healthcare providers per week, more than 450 


million claims per year, and 160+ million eligibility and prior-authorization transactions annually. 
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• Managed a system that had unsurpassed reliability and extraordinary processing speed; on average, 
transactions of all types completed in less than half a second. 


• Met stringent operations service level agreements, avoiding penalties of up to $2000 per minute of 
system downtime, and meeting the contract requirement of 100% system availability, 24x7x365. 


• Led the Design, Development, and Implementation (DDI) for completion of the Replacement Phase of the 
South Carolina Replacement Medicaid Management Information System. Led a professional staff in 
administering and fully deploying all technology increments of the new system. 


 
Nasdaq Stock Market, Inc., Trumbull, CT      
Assistant Director to Vice President 
1983 - 2001 (18 years) 
Accomplished major development and support efforts in increased levels of responsibility (starting as an 
Assistant Director of Software Development to Associate Vice President, Quotation Systems).  
• Directed and coordinated the construction and implementation of a quote management system (IQMS) 


that replaced a 30-year old Unisys assembler language system. This $15 million effort permitted Nasdaq 
Market Makers to quote and trade in NYSE and AMEX issues using multiple technologies across 
workstations, servers, mini-computers, and large Unisys mainframes.  


• Directed the design, programming, implementation, and production support for a $7.5 million multi-tiered 
bond trading system (FIPS) using Tandem Corp.’s (Compaq) mainframes, supporting middleware, and 
relational database management system (non-stop SQL).  


• Lead the design, programming, implementation, and production support for a $2.5 million client/server 
private placement trading system (PORTAL) using STRATUS hardware and software.  


• Supported the Unisys 2200 Legacy Quotation System that permitted NASDAQ to handle 2000+ 
transactions per second while maintaining 99.99% uptime.  


 
New York State, Department of Social Services   
Director, Systems Design and Development, NYS Welfare Management System 
1976 - 1983 (7 years) 
Held various information technology positions with the NY Department of Social Services, including Senior 
Systems Analyst, Director of Social Services - Computer Operations, and Director of Systems Design and 
Development for the NYS WMS.  


• Served on team that developed the RFP for the Medicaid Management Information System for New York 
State. 


• Directed staff of over 80 in the maintenance and enhancement of the Upstate Welfare Management 
System. 


• Designed and successfully implemented an automated interface for capturing eligibility data from all the 
counties in New York for consolidation at the State level. 


 
EDUCATION 


Information required should include: institution name, city, state,  
degree and/or Achievement and date completed/received. 


 
Russell Sage College and Albany Business College, Albany, NY   1963 – 1966 
Siena College, Loudonville, NY, Accounting       1961 – 1962 
 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
Project Management Professional (PMP) certification       2009 
Project Management Institute 
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HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software,  
tools and databases. 


 
• STRATUS hardware and software 
• Unisys 2200 Legacy Quotation System 
• NY MMIS, known as eMedNY 
• Complex large-scale Medicaid systems, Welfare, and Financial systems 


 
REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and email address.   
 
 
Ken Tsukada, CSC, Senior Business Analyst 
Phone:518-257-4420 
Fax:518-257- 4716 
ktsukada@csc.com 
 
  
John Caterham, CSC Account Executive, Project Manager 
Phone:518-257-4800 
Fax: not available 
jcaterham@csc.com 
 
  
Keith Gardner, Blue Cross Blue Shield of South Carolina 
Phone:(803) 264-1600  
Fax: not available 
keith.gardner@bcbssc.com 
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Electronic Health Resources, LLC (EHR) 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 
Contractor: XX Subcontractor:  


 
The following information requested pertains to the individual being proposed for this project. 


Name: Tom Johnson Key Personnel: 
(Yes/No) Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. Database Administrator (DBA) 


# of Years in Classification: 6 # of Years with Firm: 2.5 years 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mr. Johnson provides 38 years in information technology sector focusing his career on architecture, 
infrastructure, system development, project management and data center operations. His expertise gained 
as a design professional, CIO and consultant to public and private sector organizations. He offers more than 
three (3) decades in public health and welfare programs, including expert knowledge of Medicaid and hands-
on experience with the Medicaid Information Technology Architecture (MITA) framework and initiative. He is 
the chief architect of EHR’s SS-A and MITA 3.0 tool ReadyCert. He offers experience in the following 
technologies: Medicaid, MMIS, Child Welfare (SACWIS), PeopleSoft, SAP, and Welfare (TANF). 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the project/position and software/hardware used during the project engagement. 
 
Electronic Health Resources, LLC 
Principal Consultant  
August 2012 - Present (1 year) 


• Chief architect of ReadyCert, EHR’s tool for MITA SS-As and CMS certification under MITA 3.0. Work 
with MITA SMEs to define and refine requirements and develop modules to handle SS-As and 
support States as they progress through all six CMS certification milestones. Expert working 
knowledge of CMS SS-A Companion Guide. Proficient in the application of the Seven Conditions and 
Standards for Enhanced Federal Funding. Knowledgeable about SS-A and CMS certification artifacts 
and evidence.  


• Consultant on MACBIS 10 State project with CMS for the implementation of a new Medicaid 
Statistical Information System (MSIS) called Transformed-MSIS (T-MSIS). Lead and participate in 
JAD sessions to define data requirements and serve as SME for state MMISs. Review and 
recommend modifications of the T-MSIS data dictionary and participate in bi-weekly reviews with 12 
pilot States. 


 
Deloitte  
Project Consultant 
June 2012 – July 2012 (0.1 years) 


• Designed and developed project dashboards (involving MS Project, MS Excel and MS Access 
interfaces) for weekly status meetings  







State of Nevada DHCFP Response to RFP # 2049 
MMIS Replacement Planning  Part I A – Technical Proposal 
 


 Page 167 


 
Electronic Health Resources, LLC         
SME Subject Matter Expert/Analyst 
October 2011 - December 2011 (0.2 years) 


• Researched and advised on implementing a HIPP (Health Insurance Premium Payment) system for 
the State of Florida. Developed a prototype system for determining the cost feasibility/recoupment of 
implementing the HIPP system. 
 


Five Points Consulting       
Business Consultant/Project Manager 
April 2011 – June 2012 (1.2 years) 


• Created formal job descriptions. 
• Reorganized development organization. 
• Created and staffed Project Management Organization. 
• Developed and implemented processes for software development and delivery. 
• Consulted with Senior Management and Board members on organizational and process issues. 


 
Electronic Health Resources, LLC   
Project Manager/Partner 
December 2009 – April 2011 (1.3 years) 


• Consulted with an IT service provider to review and refine its system solution for a replacement 
MMIS. 


• Provided project management and oversight. 
• Provided electronic health records advice to clients. 
• Performed requirements analyses to track proposal compliance with RFP requirements. 
• Managed the design, development and implementation of an accounts payable/accounts receivable 


tracking system for a Medicaid fiscal agent.  
• Reviewed and advised on several RFPs for Medicaid, HIE, HIT and other state initiatives; proposals 


for replacement MMIS; and MITA self-assessments.  
• Provided project management SME services to a Medicaid fiscal agent as it developed and 


implemented its project management office. 
• Consulted with clients on national standards involving health information and exchanges. 
• Contributed as a writer to numerous MMIS proposal efforts. 
• Designed the evaluation methodology, assembled evaluation teams and managed the evaluation of 


enterprise information system proposals for the largest state agency in Florida. 
• For state of Mississippi’s ICD10 and 5010 remediation project, worked with the MMIS prime 


contractor, Xerox, and state personnel as a SME.  
• Developed EHR’s ICD10 and X12 5010 Impact offering, which provides a repeatable process to 


assess the effect and remediation path for compliance with CMS requirements on MMISs and related 
systems.  


• Directed team of analysts in the evaluation of the Mississippi MMIS for impact of ICD 10 and 5010 
transactions. 


• Formulated the crosswalk for translating ICD 9 to ICD 10 for the Mississippi MMIS. 
• Developed automation tools to examine code for MMIS subsystems. 
• Assisted in development of proposal for New York Medicaid.  
• Designed and developed Third Party Liability Receipts tracking system to manage 100+ million in 


incoming checks. 
• Assisted in development of proposal for New York Medicaid, with emphasis on traceability of MITA, 


MECT and state-specific requirements to the proposed solution.  
 
Deloitte, Florida Department of Revenue  
Project Consultant 
September 2009 - November 2009 (0.2 years) 
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• Working on a project for the Florida Department of Revenue, consulted with the PMO and Technical 
Group on design, development, and implementation of an internal and client project status reporting 
system. 
 


State of Florida, Department of Children and Families  
Independent Consultant to the State on SACWIS (FSFN)     
August 2007 – November 2009 (2.3 years) 


• Attended design sessions and provided feedback to client. 
• User Acceptance Testing for Release 2a and 2b planning and execution, with deliverable review and 


recommendation. 
• Developed testing status tools. 


 
Computer Science Corporation 
Project Consultant 
March 2009 – April 2009 (0.1 years) 


• Assisted in development of proposal for California Medicaid.  
• Subject matter expert for X12 5010 and ICD 10 conversion. 


 
State of Florida, Department of Financial Services   
Project Consultant 
October 2008 – February 2009 (0.3 years) 


• Analyzed requirements, gaps, business processes and change orders for a task force consisting of 
the Governor, Chief Financial Officer, Speaker of the House and President of the Senate in the 
development of a strategic plan for an enterprise wide replacement system for the state’s financial 
system.  


• Developed a SQL/Access database for tracking, analysis and reporting. 
 
Computer Science Corporation New York Medicaid    
Project Consultant 
October 2007 – January 2008 (0.3 years) 


• Established a formal project management office. 
• Reviewed current policies and processes and identified gaps in standard PMO practices. 
• Developed organization framework and staffing plan. 


 
State of Florida, Department of Financial Services  
Assistant Project Manager 
January 2007- August 2007 (0.6 years) 


• Provided project planning and management. 
• Consulted with the state to develop strategy. 
• Developed project management and reporting tools. 
• Developed test procedures, processes and procedures; delivered testing training. 
• Developed strategy document deliverables. 
• Developed System Test Plan for PeopleSoft implementation. 
• Provided implementation, planning and administrative support for Mercury Test Director. 
• Managed and enhanced SQL Server Project Control database. 
• Developed project close process and implemented automated archive tools. 


 
BearingPoint (Formerly KPMG Consulting)  
Project Consultant 
April 2003 - December 2006 (3.7 years) 


• Consulting for Department of Financial Services, with emphasis on strategic goals and objectives. 
• Provided project planning and management. 
• Developed project management and reporting tools. 
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• Developed test procedures, processes and procedures; delivered testing training 
• Developed State Goal Setting documentation and deliverables. 
• Developed System Test Plan for PeopleSoft implementation and oversaw execution of the plan. 
• Provided implementation, planning and administrative support for Mercury Test Director. 


 
BearingPoint (Formerly KPMG Consulting) 
Subject Matter Expert – X12 
February 2001 - March 2003 (2.1 years) 


• Consulting for Florida Medicaid (Florida Agency for Health Care Administration), with emphasis on 
project planning and management. 


• Developed custom X12 testing and reporting tools for State and MMIS vendor. 
• Developed project management and reporting tools. 
• Provided training on testing practices and tools. 
• Oversaw modifications of Medicaid system to achieve State compliance with Federal HIPAA 


requirements. 
• Provided direction and oversight for testing of state personnel after modifications for HIPAA. 


 
Infinity Software Development 
Marketing Manager 
February 1998 - December 2001 (3.8 years) 


• Created a formal marketing program. 
• Managed marketing staff and accounts. 
• Developed a resume search and tracking website. 


 
Lenco Computer Consulting 
Senior Vice President, Chief Technology Officer, Chief Information Officer 
November 1992 – December 1997 (5.1 years) 


• Implemented office automation tools across the company, including the establishment of technology 
platforms. 


• Responsible for personnel and back office accounting. 
• Provided oversight of external and internal projects. 
• Designed and managed installation of a company wide network. 
• Assisted in the development of MMIS proposals for Florida, Kentucky and New Hampshire for vendor 


clients. 
 
State of Florida, Department of Health and Rehabilitative Services  
Assistant Deputy Secretary, Management Systems 
October 1987 - November 1992 (5.1 years) 
 
Responsibilities included: Personnel Management (staff of 400); Budget administration (60 million); 
Acquisitions (Million $ plus); Data center consolidation (2 into a new facility); Data center construction 
(Northwood); Project management; Special projects (past due and/or over budget) and Legislative liaison 
 
State of Florida, Florida Supreme Court   
Data Center Director  
July 1978 – September 1987 (9.2 years) 
 
Responsibilities included: Personnel management; System development; Budgeting; Project management; 
Network installation and management; Data center creation; Legislative liaison; Hardware and software 
acquisition 
 
Department of General Services 
March 1975 –June 1978 (3.3 years) 
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Responsibilities included Programming of various State Systems; Implementation of State Personnel System 
for General Services and Consolidation of Insurance and Agriculture Data Centers into a shared facility. 
 
State of Florida, Department of Insurance and Treasurer   
Programmer, Systems Analyst 
May 1973 – March 1975 (1.8 years) 
 
Responsibilities included Programming of various State systems and the design of State Personnel System 
for Department of General Services. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
Associate Degree, Information Systems, Lively Technical, Tallahassee, Florida 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
N/A 
 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 
Information required should include: environments, hardware, software,  


tools and databases. 
 
Microsoft Project, Word, Excel, Access, Visio, Microsoft Visual Basic for Application, Microsoft Visual Basic 
Scripting, Microsoft .Net 4.0, Microsoft SQL Server, Microsoft Visual Studio, Rational System Architecture, 
Rational Clear Case, Oracle, Java, HP Quality Center (Mercury Test Director) 
 


REFERENCES 
A minimum of three (3) references are required, including name, phone number, fax number and email address.   
 
Danny Jordan 
One Eighty Consulting 
Phone: (850) 412-0300 
Fax: (850) 412-0393 
danny@team180.com 
 
Scott Waller 
Deloitte Consulting 
Phone: + (1) 850 322 1039 
Fax: + (1)404 443 9431 
scwaller@deloitte.com 
 
Craig Meyer 
Xerox 
Phone 303-503-8597 
Fax: 850-201-1578 
craig.meyer@xerox.co 
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Visionary Integration Professionals, LLC (VIP) 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 
Contractor: XX Subcontractor:  


 
The following information requested pertains to the individual being proposed for this project. 


Name: James York Key Personnel: 
(Yes/No) Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. Quality Assurance Specialist 


# of Years in Classification: 19 # of Years with Firm: Less than 
1 year 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mr. York has 19 years of experience in project and program management. He has managed staff of 85 
developers supporting American Airlines of which 75 were located in Brazil and Argentina. He has managed 
full system development life cycle (SDLC) most recently using waterfall and overlapping waterfall 
methodologies, during the Case Management Information and Payrolling System II (CMIPS II) Project for the 
California Department of Social Services (CDSS). He is proficient in CMMI concepts and behaviors. He 
previously supported organization(s) operating at CMMI Level 3. He has managed direct reports for both 
project and personnel level (non-project, compensation administration, career development). Mr. York has 
excellent oral and written communication skills and excellent client interfacing skills with all levels of 
customers and management. He is an experienced user of Microsoft Office products (Word, Excel, Project, 
and PowerPoint), Microsoft SharePoint, CaliberRM, and StarTeam. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the project/position and software/hardware used during the project engagement. 
 
Visionary Integration Professionals, LLC (VIP) 
Project Manager Advisor 
February 2013 – Present (0.5 years) 
 
CMIPS II Project  
February 2013 – Present 


Providing Release and Change Management for the CMIPS II Project to support the Office of Systems 
Integration (OSI). Providing release management activities for 150 system enhancements. Supporting 
change management activities for 25 operational enhancements and 15 delivery and service modifications. 
Providing expertise in CMIPS II business knowledge in the areas of external interfaces, case management 
and CMIPS II contract knowledge. 
   
Hewlett-Packard/Electronic Data System (EDS) 
CMIPS II Project  
Senior Project Manager 
August 2008 – August 2012 (4 years) 
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Senior Project Manager for the CMIPS II Project. This $125 million project is replacing the obsolete 27 year-
old CMIPS legacy application with an up-to-date application containing the capacity and flexibility to meet 
current and planned enhancements to the In-Home Support Services (IHSS) Program. The IHSS provides 
Medicaid benefits that enable qualified aged, blind and disabled recipients to stay in their homes and avoid 
institutionalization. The staff consists of 80 people in multiple States performing new code development, 
manual testing, automated testing, large enhancements, operations and training. CMIPS II developed and 
implemented external interfaces  with DHCS, EDD, SAWS, CA Department of Aging, CA Department of 
Public Health, County Contractors, County Health Benefits Managers, County Labor Organizations, County 
PA’s, State Controller's Office and State Treasurer’s Office. Managed duties included schedule reviews and 
updates, reviewing, costing and approving estimates, performance reviews, administering compensation, 
hiring and firing authority and staff career development.  
 
American Airlines Account  
Applications Manager 
September 2001 – July 2008 (6.8 years) 
Application Manager for American Airlines Customer Relations Network (AACoRN) Reservations project. 
This 10 million dollar project’s major accomplishments included a web based Reservation System, Lost 
Baggage and Baggage Delivery application and Initial Accident Response Application. Developed new 
payment method for all reservation offices to allow checks as payment for all flight reservations. Developed 
and implemented infrastructure and software for American Airlines new Brisbane, Australia Reservation 
office. Staff consisted of 5 project managers and 45 to 85 people in various global locations performing 
production support activities, manual testing, automated testing, small enhancements, large enhancements 
and new development. Managed duties included controlling budget, performance reviews, administering 
compensation, hiring and firing authority, and staff career development 
 
Continental Airlines Account  
Applications Manager 
July 1997 - August 2005 (8.1 years) 
Managed 20 Systems Engineers in supporting all production support and new development activities for 
Continental Airlines Human Resources systems. Lead a team of 8 Oracle DBA’s. Management duties 
included controlling the budget, P&L, administering compensation, hiring and firing authority, and staff career 
development. 
 
Enron Oil & Gas, Enron Account  
SE Supervisor 


January 1989 – January 1993 (4 years) 
Supervised 10 Systems Engineers providing all production support and development activities. Provided 
project management expertise for five development projects. Responsible for employee training and 
development.  
 
Enron Oil & Gas (EOG), Houston, TX  
Senior Systems Analyst 
September 1987 – December 1988 (1.3 years) 
Provided programming and business functions support for IBS's Land Management (LEASEDATA III) system 
and EOG’s Tax System. Project leader for the Enron Oil & Gas's Tax system project 
 
APACHE Corporation, Houston, TX  
Senior Systems Analyst 
January 1983 – August 1987 (4.6 years) 
Responsible for a staff of three programmers charged with installation and maintenance of new and existing 
programs and software. 
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EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
Southwest Texas State University, San Marcos, TX 
BBA in Computer Information Systems 
 
Southwest Texas State University, San Marcos, TX 
BBA in Finance 
 
Technical Training: 
• Project Management 
• Project Quality Management 
• Financial Responsibilities for Managers 
• Portfolio Management 
• Leading People 
• Performance Management 
• Management Essentials 
• CMMI L3 courses 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


N/A 
 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 
Information required should include: environments, hardware, software,  


tools and databases. 
 
Microsoft Office products (Word, Excel, Project, and PowerPoint), Microsoft SharePoint, CaliberRM, and 
StarTeam. 
 


REFERENCES 
A minimum of three (3) references are required, including name, phone number, fax number and email address.   
 
Jim Morton 
HP: American Airlines Account 
Phone: (817) 937-8619 
Fax: not available 
jim.morton@hp.com 
 
Gary Mack  
HP: CMIPS II Account 
Phone: (916) 715-8300 
Fax: not available 
gmack@hp.com 
 
Praneet Rangarajan, Contract Manager 
California Department of Social Services (CDSS) 
Phone: 916-263-1711 
Fax: not available 
praneet.singh@osi.ca.gov 
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Electronic Health Resources, LLC (EHR) 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 
Contractor: XX Subcontractor:  


 
The following information requested pertains to the individual being proposed for this project. 


Name: Lorrie A. Scardino Key Personnel: 
(Yes/No) Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. MITA Practice Expert 


# of Years in Classification: 3 # of Years with Firm: 3 years 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Ms. Scardino offers 33 years in consulting and technology services in a wide range of settings and positions. 
Her experience includes management, research, operations, business consulting, and opportunity 
development. Ms. Scardino gained expertise as a provider and enterprise user of technology services and as 
an advisor to service providers and enterprises worldwide. Ms. Scardino is an expert in Medicaid Information 
Technology Architecture (MITA), Seven Conditions and Standards for Enhanced Federal Funding and CMS 
certification of state Medicaid solutions. She has a working knowledge of the CMS SS-A Companion Guide 
and evolution of MITA from 2.0 to 2.1 to its present 3.0 framework. Ms. Scardino is a co-designer of 
ReadyCert, EHR’s tool for State Self-Assessments (SS-A) and CMS certification under MITA 3.0 and the 
Seven Conditions. She is a Presenter at Medicaid Enterprise System (MES) conferences, NMEH workgroup 
and related venues. She is the former Gartner Research Vice President with excellent communication skills 
across all mediums and demonstrated ability to think creatively and strategically and act with practicality and 
productivity. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the project/position and software/hardware used during the project engagement. 
 
Electronic Health Resources, LLC    
Senior Partner 
2010 - Present (3 years) 


• Responsible for evolving EHR’s intellectual capital and knowledge assets, working with team 
members to transfer knowledge and prepare for client engagements. 


• Responsible for establishing practices, processes and techniques for the application of MITA 
principles in EHR client organizations. 


• Co-creator and designer of an automated tool to capture, link and archive MITA elements, beginning 
with the SS-A through to CMS certification of MITA-aligned MMIS solutions under the Seven 
Conditions and MITA 3.0. 


• Oversee the development of EHR’s ReadyCert documentation and methodology for performing MITA 
3.0 activities using the tool. 
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• Developed EHR’s Opportunity Life Cycle Support™ offering, which provides a full range of services to 
IT and Business Process Outsourcing (BPO) service providers for identifying, assessing and winning 
Medicaid and public health business.  
 


Sample of projects completed since joining EHR include: 
• Directed the mapping of state Medicaid business processes to the MITA BPM and the MECT 


checklists for several replacement MMIS solutions. 
• Managed EHR teams providing proposal development services to Medicaid contractors bidding 


replacement MMIS solutions in several States. 
• Provided executive level writing and proposal review services to Medicaid contractors bidding MMIS 


projects in several States. 
• Worked with contractors entering the Medicaid market on brand development, solution review, 


assessment and development, and collateral creation.  
• Advised Medicaid contractors about CMS certification under the new rules, assessed out-of-the-box 


solution functionality and worked with staff to prepare certification plans.  
 
Gartner, Inc.  
Project Advisor 
October 1999 – December 2009 (10.2 years) 
Advised Gartner clients worldwide in horizontal areas of sourcing strategies; evaluation and selection of 
service providers, contract negotiation and vendor management and vertical areas of applications; 
outsourcing, consulting and systems integration, with a minor focus on infrastructure and business process 
outsourcing and project management best practices.  
Covered the IT services market with emphasis on large and mid-size service providers, operating primarily in 
the US, EMEA, Latin America and India.  
Specific responsibilities and achievements include: 


• Responsible for executing research projects, analyzing results, writing research papers and 
developing presentations for worldwide delivery.  


• Wrote more than 300 research papers, developed more than 150 presentations and delivered more 
than 450 presentations worldwide at Gartner and client conferences.  


• Managed Gartner’s research agenda for the outsourcing and vendor management focus area.  
• Created Gartner on Outsourcing, an annual state-of-the-market report for enterprise users and 


providers of technology and the Total Cost of Quality methodology for business applications.  
• Worked with Gartner Events on marketing for conferences and with Sales in value selling. 
• Received Writer of the Year award twice, annual Research Team award and annual Research 


Innovation award. 
 
CSC  
Multiple Roles 
December 1986 – October 1999 (12.8 years) 


• Project Director for CMS Infrastructure Outsourcing Contract, responsible for 200+ person operation, 
co-located with Federal staff, delivering technical infrastructure and services for all CMS and partner 
locations. 


• Principal Consultant in the Business Process Reengineering Group, engaged with several clients to 
map current States, design new processes and implement change. 


• System Integration Director, System Services Division, engaged with several clients to design, 
develop and implement new systems in the public health domain. 


• Business Development Director in the Health and Administrative Services Division, engaged with 
executive leadership in marketing, capture management and proposal development. 


• Provider Relations Director for the New York State MMIS Contract, responsible for full service 
provider support across the state. 


• Operations Manager for the New York State MMIS Contract, responsible for end-to-end claims 
processing operation. 
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Additional Employment Experience  
Group Health Inc., Claims Operations Manager, responsible for establishing GHI’s expansion office in 
Albany, NY, staffing it with new hires, training the staff and managing the claims processing operation.  
Healthcare Administrative Services of NY, Inc., Supervisor of Claims and Service Operations, responsible 
for personnel, business processes and defining user requirements for systems development projects. 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
Graduate course work at the Wharton School of the University of Pennsylvania, the College of St. Rose, 
Albany, NY and the State University of New York 
 
Bachelor of Arts, English and Education 
Siena College, Loudonville, NY 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
N/A 
 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 
Information required should include: environments, hardware, software,  


tools and databases. 
• Medicaid Information Technology Architecture (MITA), Seven Conditions and Standards for 


Enhanced Federal Funding, CMS certification of state Medicaid solutions 
• Working knowledge of the CMS SS-A Companion Guide and evolution of MITA from 2.0 to 2.1 to its 


present 3.0 framework 
• ReadyCert, EHR’s tool for State Self-Assessments (SS-A) and CMS certification under MITA 3.0 and 


the Seven Conditions 
 


REFERENCES 
A minimum of three (3) references are required, including name, phone number, fax number and email address.   
 
Norma Ory, SVP, Executive Program Director, California MMIS 
Xerox State Healthcare, LLC 
Phone: 916-373-2106 
Fax: not available 
norma.ory@xerox.com 
 
Kymberly Messersmith, Senior Partner 
3 Click Solutions 
Phone: 202-683-6082 
Fax: not available 
kymber.messersmith@3clicksolutions.com 
 
Linda R. Cohen, Chief of Research 
Gartner, Inc. 
Phone: 410-703-2118 
Fax: not available 
linda.cohen@gartner.com 
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: Electronic Health Resources, LLC (EHR) 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 
Contractor: XX Subcontractor:  


 
The following information requested pertains to the individual being proposed for this project. 


Name: Felipe F. Cruz Key Personnel: 
(Yes/No) Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. Work Session Facilitator 


# of Years in Classification: 6 # of Years with Firm: 3 years 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mr. Cruz is a proven professional offering 6 years of experience as a developer, business analyst and 
consultant with in the Medicaid industry. He is a principal developer of EHR’s State Self-Assessment (SS-A) 
and MITA 3.0 Requirements Traceability Matrix (RTM) tool, ReadyCert. Mr. Cruz has been extensively 
involved in MITA business process mapping to RFP requirements to vendor- proposed MMIS solutions. 
Felipe is a PhD Candidate at the University of Texas at Austin and serves as a member of the Brazilian 
National Truth Commission, responsible for archival research in Washington, DC. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the project/position and software/hardware used during the project engagement. 
 
Electronic Health Resources, LLC 
Developer and Business Analyst 
March 2012 - Present (1.4 years) 
• Principal Developer for ReadyCert, EHR’s interactive SS-A and RTM tool. Developed a web-based tool 


that uses a database of MITA 3.0 elements simplify the process associated with SS-As and six CMS 
certification milestones.  


• Created a system of relationships to link together business processes, informational needs and technical 
specifications to artifacts and evidences, such as screenshots, video footage, business process models 
and reports. 


 
Electronic Health Resources, LLC 
Replacement MMIS Procurement   
January 2012 - March 2012 (0.2 years) 
• Coordinated with a team of solution architects, software engineers and analysts in organizing and 


responding to over 800 Medicaid Enterprise Certification Toolkit System Review Criteria.  
• Created tools that generated a navigable, interactive RTM. 
• Developed a variety of custom software tools to streamline processes and coordinate between teams 


from four (4) different companies.  
• Developed tools that automatically generated entire sections of the proposal from custom database 


repositories of system solution artifacts.  
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• Created documents used by distinct teams to automatically capture and organize proposal data, and 
create reports.  


 
Electronic Health Resources, LLC 
Developer 
June 2010 - December 2011 (1.5 years) 
 Supported EHR’s consulting staff with a variety of custom designed processes and software tools, used in 
day-to-day operations as well as MMIS procurement projects. 
 
The University of Texas at Austin 
Research Fellow and Teaching Assistant  
August 2008 - May 2010 (1.7 years) 
• Taught sections of history classes focusing on History of Science and Technology, and conducted field 


research in Austin, TX, Washington, DC, Miami, FL, Rio de Janeiro and São Paulo, Brazil.  
• Created special spreadsheets and tools for tracking student performance in large classroom 


environments of over 300 students. 
 


The Experts Health Group 
Business Analyst 
May 2008 - December 2008 (1.6 years) 
Interviewed users and gathered requirements for the development of GuCool, a tool for recruitment and 
tracking of IT consultants. Coordinated between users and offshore development team. 


 
The Experts Health Group 
Business Analyst at New York MMIS  
October 2007 - April 2008 (0.5 years) 
Assisted senior business analyst in developing business process models. Supported a team of developers 
deployed to implement changes to the claims processing system. 


 
Business Analyst  
May 2007 - September 2007 (0.3 years) 
• Assisted project manager and senior business analyst in gathering requirements to implement teams of 


programmers working on MMIS systems.  
 


Additional Experience 
• Social Sciences Research Council, International Dissertation Research Fellow – Awarded a prestigious 


grant from this Brooklyn based research institution to conduct field research on Brazil’s aeronautics 
technology industry and it’s Institute for Aerospace Technology. 


• American Meteorological Society, Graduate Fellowship in the History of Science - Awarded a research 
grant to better understand the impact of meteorological observation and telecommunication networks in 
the Amazon. 


• Carlos E. Castañeda Fellowship - Awarded for ongoing research at the Instituto Tecnológico de 
Aeronáutica. 


• The Dave Abrams and Gene Banning Pan Am Research Grant - Awarded for research to be conducted 
at the PanAm archive at the University of Miami Libraries’ Special Collections. 


• Smithsonian Institution, Visiting Student Fellowship - Awarded for research to be conducted at the 
Smithsonian’s National Air & Space Museum. 


• Linda Hall Library of Science, Engineering and Technology Fellowship - Awarded for research in 
engineering papers at the Library. 


• Faculty Sponsored Dissertation Research Grant (Lozano Long Institute of Latin American Studies, 
University of Texas-Austin) - Awarded for field research to be conducted in Brazil. 
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EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 
 
Ph.D. in History Candidate, History of Technology, Modern Latin America, Expect to graduate in May 
2014 
The University of Texas at Austin, Austin, TX  
 
Master of Arts in History, May 2010 
The University of Texas at Austin, Austin, TX 
 
Bachelor of Arts, History, May 2007 
Florida State University, Tallahassee, FL 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
ACERTI Certification (São Paulo, Brazil) in Visual Basic, Databases and Maintenance 
 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 
Information required should include: environments, hardware, software,  


tools and databases. 
 
Visual Studio Platform, Visual Basic, VBscript, VBA, JavaScript, HTML, CSS, SQL Queries, Advanced MS 
Office integration and custom development (VBA integrated applications using MS Access, Word, Excel, 
Visio, Publisher, PowerPoint), basic Adobe Creative Suite and Web Development skills 
 
Languages 
Portuguese (native fluency) 
English (fully fluent) 
Spanish (verbally fluent, intermediate writing) 
German (reading and basic conversational) 
 


REFERENCES 
A minimum of three (3) references are required, including name, phone number, fax number and email address.   
 
Christopher Keith, CGI, Manager Consulting Services 
Phone: 404-788-3881 
Fax: 770-205-5316 
christopher.keith@cgi.com 
  
Keith Gardner, Blue Cross Blue Shield of South Carolina, Vice-President 
Phone: 803-264-1600  
Fax: 803-870-9012. 
keith.gardner@bcbssc.com 
 
Robinson Herrera, FSU Department of History, Associate Professor of History 
Phone: 850-345-2821 
Fax: not available 
herrerahistory@gmail.com 
 
 
 
  



mailto:christopher.keith@cgi.com�

mailto:keith.gardner@bcbssc.com�

mailto:herrerahistory@gmail.com�





State of Nevada DHCFP Response to RFP # 2049 
MMIS Replacement Planning  Part I A – Technical Proposal 


 Page 180 
 


 


 
 


 
 


Tab IX 
 


Preliminary Project Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







State of Nevada DHCFP Response to RFP # 2049 
MMIS Replacement Planning  Part I A – Technical Proposal 


 Page 181 
 


Tab  IX  –  Pre l iminary Pro jec t  P lan 
RFP: 10.2.3.9 – Tab X – Preliminary Project Plan – Vendors must include the preliminary project plan in 
this section. 
 
Response: 
 
Within our proposal and preliminary project plan, we reflect our recommended approach to 
scheduling and accomplishing all tasks and activities identified within this RFP. We have also 
indicated the tasks and percentage of time that our subcontractor will spend on those tasks. 
 
The most important aspect of any successful engagement is the project work plan. In the 
remainder of this section, we present an initial schedule for the deliverables and the tasks and 
subtasks for the deliverables listed in the SOW. Team-VIP will validate that the scheduled 
management activities are followed in accordance with the Work Plan. In alignment with 
SOW requirements, Team-VIP has planned an anticipated start date of December 10, 2013, 
and a completion date of June 30, 2015 for Phase II for duration of 18 months and a Phase 
III completion of June 30, 6018 for a duration of 36 months. .  
 
The key risks associated with the project plan are defined below along with the mitigations we 
will perform to mitigate these risks:  
 
Risk #1: If key staff and Subject Matter Experts (SMEs) are not available to support JAD 
sessions then requirement development and RFP development may be delayed 
 
Mitigation:  Team-VIP will work with State project staff at the beginning of the project to 
define and resource load key staff and skill sets that are required to support schedule tasks. 
We will ensure that meetings requiring key Subject Matter Expertise (SME) are defined one 
month in advance so that SMEs can be available for the meetings. We will also define e-mail 
distribution lists and a centralized calendar for JAD sessions so staff regardless of location 
can see which meetings are scheduled.  
 
Risk #2:  If APD and RFP are not approved in time to align with the bi-annual legislative 
session then the Project may be delayed  
 
Mitigation:  We have allotted almost 5 months within our schedule to allow for CMS approval 
of the APD and RFP prior to the end of the legislative session. This provides schedule margin 
should any of the RFP development activities be delayed. We also plan to facilitate working 
sessions with CMS (if possible) to review parts of the APD or RFP as they are developed to 
assist in resolving potential concerns as early as possible. We will also be implementing a 
centralized process for logging and tracking identified CMS concerns to closure.  
  
The illustration on the following page provides a high level overview of the key milestones 
(deliverables) with the start and finish dates for each activity. We have prepared this work plan 
using Microsoft Project. 
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Tab  X  –  Other  In format iona l  Mater ia l  
RFP: 10.2.3.10 – Tab X – Other Informational Material – Vendors must include any other applicable 
reference material in this section clearly cross referenced with the proposal. 
 
Response: We do not have any other applicable reference material to include in our response; 
therefore, the remainder of this section is left blank.  
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Response to 


State of Nevada 
Department of Health and Human Services, 
Division of Health Care Financing and Policy (DHCFP)  
 
Request for Proposal (RFP) # 2049 
Medicaid Management Information System (MMIS) 
Replacement Planning 
 
 
Part II – Cost Proposal 
 
Date:  August 13, 2013 Time: 2:00 p.m. PDT 


Visionary Integration Professionals, LLC 
80 Iron Point Circle, Suite 100 


Folsom, CA 95630 
 


Jeff Mullins 
Chief Operations Officer, 


SLG and Commercial Markets 
Phone: (916) 765-8700 


Fax: (916) 985-9632 
jmullins@vipconsulting.com 
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www.vipconsulting.com 
Visionary Integration Professionals • 80 Iron Point Circle, Suite 100 • Folsom, CA 95630 • Phone 916-985-9625 • Fax 916-985-9632 
 


 
 
August 13, 2013 
 
Linda DeLoach 
State of Nevada, Purchasing Division 
515 E. Musser Street, Suite 300 
Carson City, NV  89701 
Telephone: (775) 684-5862 
E-mail: ldeloach@admin.nv.gov 
 
 
RE: State of Nevada DHCFP, Request for Proposal (RFP) # 2049, Medicaid Management 


Information System (MMIS) Replacement Planning 
 
Dear Ms. DeLoach: 
 
Visionary Integration Professionals, LLC (VIP) is pleased to respond to the State of Nevada 
Department of Health and Human Services, Division of Health Care Financing and Policy 
(DHCFP) to assist in the planning of its MMIS replacement. Attached is Part II of our response 
and includes VIP’s Cost Proposal. 
 
We approach each engagement with the attitude and belief that it is our responsibility to ensure 
both the success of our solutions and the mission success of our clients through excellent service. 
To that end, as the Executive Sponsor, I will provide executive-level oversight of Team-VIP to 
validate that we are developing and producing all deliverable requirements as identified in the 
RFP to meet or exceed DHCFP’s expectations. 
 
For all contractual, cost, and administrative requirements, please feel free to contact me directly 
at (916) 765-8700 or jmullins@vipconsulting.com. We understand that by submitting this offer, 
Team-VIP agrees to the terms and conditions stated in this RFP. We look forward to working 
with DHCFP on this important engagement.  
 
 
Sincerely, 
 
[signed in printed original] 
 
Jeff Mullins 
Chief Operations Officer, SLG and Commercial Markets 
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Tab  I  –  Ti t le  Page 
 
 
 


Part II – Cost Proposal 
RFP Title: MMIS Replacement Planning 
RFP: 2049 
Vendor Name: Visionary Integration Professionals, LLC 


(VIP) 
Address: 80 Iron Point Circle, Suite 100 


Folsom, CA 95630 
Proposal Opening Date: August 13, 2013 
Proposal Opening Time: 2:00 PM 
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Tab  I I  –  Cost  Proposa l  
RFP: 10.4.3.2 – Tab II – Cost Proposal 
Cost proposal must be in the format identified in Attachment K, Project Costs. 
 
Team-VIP provides the following Cost Proposal to the State of Nevada Department of Health 
and Human Services, Division of Health Care Financing and Policy (DHCFP). 
 
We are proposing a firm fixed price for all the requirements and deliverables provided as part of 
this procurement. Our price is based on the Scope of Project described in the SOW. 
 
We include the cost sheets on the following page using the format identified in RFP #2049, 
Attachment K – Project Costs. 
 


♦ II.1 – Detailed Deliverable Cost Schedules (RFP Section 6.1.1) 
♦ II.2 – Other Associated Costs (RFP Section 6.1.2) 
♦ II.3 – Summary Schedule of Project Costs (RFP Section 6.1.3) 
♦ II.4 – Hourly Rate Schedule for Change Orders (RFP Section 6.1.4) 
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II.1 Detailed Deliverable Cost Schedules (RFP Section 6.1.1) 


 


Description of Deliverable Activity Number Cost


4.4 Planning and Administration Deliverables


4.4.3.1 Detailed Project Plan 4.4.2.1 $113,750.00
4.4.3.4 Communication Plan 4.4.2.5 $113,750.00
4.4.3.5 Risk Management Plan 4.4.2.6 $113,750.00


Subtotal for 4.4 - Planning and Administration Deliverables $341,250.00


4.5 Phase II - Gather and Validate Requirements Deliverables


4.5.3.1 State Approved Requirements Plan 4.5.2.1 - 4.5.2.2 $252,300.00
4.5.3.3 State Approved Detailed Requirements 4.5.2.1 - 4.5.2.2 $124,365.00


Subtotal for 4.5 - Phase II - Gather and Validate Requirements Deliverables $376,665.00


4.6 Phase II - Gap Analysis Deliverables


4.6.3.2 State Approved Gap Analysis 4.6.2.1 $289,550.00


Subtotal for 4.6 -  Phase II - Gap Analysis Deliverables $289,550.00


4.7 Phase II - Best Practices Analysis Deliverables


4.7.3.2 State Approved Best Practices Report 4.7.2.1 $292,450.00


Subtotal for 4.7 - Phase II - Best Practices Analysis Deliverables $292,450.00


4.8 Phase II - Technology Investment Request (TIR) Preparation


4.8.3.2 State (DHCFP) Approved Technology Investment Request 4.8.2.1 $108,740.00
4.8.3.3 State (TIR Committee) Approved Technology Investment Request 4.8.2.1 $55,050.00


Subtotal for 4.8 - Phase II - Technology Investment
Request (TIR) Preparation Deliverables $163,790.00


Deliverable Number
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4.9 Phase II - Advanced Planning Document (APD) Preparation


4.9.3.2 State Approved Advanced Planning Document 4.9.2.1 $114,310.00
4.9.3.3 CMS Approved Advanced Planning Document 4.9.2.1 $61,080.00


Subtotal for 4.9 - Phase II -Advanced Planning 
Document (APD) Preparation Deliverables $175,390.00


4.10 Phase II - Request for Proposal (RFP) Development and Support


4.10.3.2 State Approved Requirements Traceability Matrix 4.10.2.1 $260,850.00
4.10.3.4 CMS Approved Request for Proposal 4.10.2.1 $47,775.00


Subtotal for 4.10 - Phase II - Request for Proposal (RFP)
 Development and Support Deliverables $308,625.00


4.11 Phase III - Request for Proposal (RFP) Development and Support


4.11.3.1 Approval of Contract by Nevada Board of Examiners and CMS 4.11.2.1 $1,068,000.00


Subtotal for 4.11 - Phase III - Request for Proposal (RFP) 
Development and Support Deliverables $1,068,000.00


4.12 Phase III - Design, Development and Implementation - Project Management


4.12.3.1 Project Management Activities 4.12.2.1 - 4.12.2.6 $1,920,000.00


Subtotal for 4.12 - Phase III - Design, Development and
Implementation (DD&I) - Project Management Deliverables $1,920,000.00


$4,935,720.00Total Section 6.1.1 Detailed  Deliverable Cost Schedules
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II.2 Other Associated Costs (RFP Section 6.1.2) 


 
 


 
  


Item # Description of Other Associated Costs Cost


1 All software and hardward will be provided by the Vendor and will not add additional cost $0.00


2


3


4


5


6


7


8


9


10


11


12


$0.00SUB-TOTAL FOR 6.1.2
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II.3 Summary Schedule of Project Costs (RFP Section 6.1.3) 


 
 


 
  


Deliverable or
Cost Schedule Number Summary of Total Project Costs Cost


4.4 Planning and Administration Deliverables $341,250.00
4.5 Phase II - Gather and Validate Requirements Deliverables $376,665.00
4.6 Phase II - Gap Analysis Deliverables $289,550.00
4.7 Phase II - Best Practices Analysis Deliverables $292,450.00
4.8 Phase II - Technology Investment Request (TIR) Preparation $163,790.00
4.9 Phase II - Advanced Planning Document (APD) Preparation $175,390.00


4.10 Phase II - Request for Proposal (RFP) Development and Support $308,625.00
4.11 Phase III - Request for Proposal (RFP) Development and Support $1,068,000.00
4.12 Phase III - Design, Development and Implementation - Project Management $1,920,000.00


Sub-Total of Project Tasks $4,935,720.00


6.1.2 Other Associated Costs $0.00


Sub-Total of Other Associated Costs $0.00


Total Project Costs $4,935,720.00
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II.4 Hourly Rate Schedule for Change Orders (RFP Section 6.1.4) 
 


Classification Title Hourly Rate 


Project Manager $170.00 


Senior System Analyst 2  $115.00 


Senior Architecture Analyst $215.00 


System Analyst $95.00 


Work Session Facilitator $145.00 


Database Administrator $215.00 


Quality Assurance Specialist $125.00 


MITA Practice Expert $225.00 


Technical Writer  $85.00 
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Tab III 
 


Attachment L, 
Cost Proposal Certification of Compliance 
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Tab  I I I  –  At tachment  L ,  Cost  Proposa l  
Cer t i f ica t ion  of  Compl iance  w i th  Terms and 
Condi t ions  of  RFP 
We have attached Attachment L on the following page. 
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ATTACHMENT L – COST PROPOSAL CERTIFICATION OF COMPLIANCE 
WITH TERMS AND CONDITIONS OF RFP 


 
I have read, understand and agree to comply with all the terms and conditions specified in this 
Request for Proposal.   


YES  I agree to comply with the terms and conditions specified in this RFP. 


 


NO  I do not agree to comply with the terms and conditions specified in this RFP. 


 
If the exception and/or assumption require a change in the terms in any section of the RFP, the 
contract, or any incorporated documents, vendors must provide the specific language that is 
being proposed in the tables below.  If vendors do not specify in detail any exceptions and/or 
assumptions at time of proposal submission, the State will not consider any additional exceptions 
and/or assumptions during negotiations.   
Note:  Only cost exceptions and/or assumptions should be identified on this attachment.  Do 
not restate the technical exceptions and/or assumptions on this attachment. 
 
Visionary Integration Professionals, LLC (VIP)  
Company Name  
[signed in printed original]    


Signature    
    
Jeff Mullins, Chief Operations Officer   08/13/13 
Print Name   Date 
 


Vendors MUST use the following format.  Attach additional sheets if necessary. 
 


EXCEPTION SUMMARY FORM 


EXCEPTION # RFP SECTION 
NUMBER 


RFP  
PAGE NUMBER 


EXCEPTION 
(Complete detail regarding exceptions must be 


identified) 
None N/A N/A N/A 


    


 
ASSUMPTION SUMMARY FORM 


ASSUMPTION # RFP SECTION 
NUMBER 


RFP  
PAGE NUMBER 


ASSUMPTION 
(Complete detail regarding assumptions must 


be identified) 
None N/A N/A N/A 


    


 
This document must be submitted in Tab III of vendor’s cost proposal. 


This form MUST NOT be included in the technical proposal. 


 





		Table of Contents

		Tab I – Title Page

		Tab II – Cost Proposal

		II.1 Detailed Deliverable Cost Schedules (RFP Section 6.1.1)

		II.2 Other Associated Costs (RFP Section 6.1.2)

		II.3 Summary Schedule of Project Costs (RFP Section 6.1.3)

		II.4 Hourly Rate Schedule for Change Orders (RFP Section 6.1.4)



		Tab III – Attachment L, Cost Proposal Certification of Compliance with Terms and Conditions of RFP






 


  







 


 


 







 


 


 


 
 







 


 


 
 
 
 







 


 


Tab I Title Page  


State of Nevada  
Division of Health Care Financing and Policy 


 
 


Medicaid Management Information System (MMIS) 
Replacement Planning 


 
Request for Proposal: 2049 


 
Part I A – Technical Proposal 


 
 


Proposal Opening Date: August 13, 2013 


Proposal Opening Time: 2:00 PM 


 
 
 
 
 
 
 
Submitted to 


Linda DeLoach 


Management Analyst IV Officer 


State of Nevada, Purchasing Division 


515 E. Musser Street, Suite 300 


Carson City, NV 89701 


(775) 684-5862 


Prepared by 


Cognosante, LLC 


7926 Jones Branch Drive 


Suite 330 


McLean, Virginia 22102-3332 


(480) 423-8184 


www.cognosante.com 


 
 







 


 


 
 
 







MMIS Replacement Planning 
RFP 2049 


Part I A – Technical Proposal 


 


 


Page iii 
 


Tab II Table of Contents 


TAB I TITLE PAGE ............................................................................................................................................ I 


TAB II TABLE OF CONTENTS .................................................................................................................... III 


TAB III VENDOR INFORMATION SHEET .................................................................................................... 1 


TAB IV STATE DOCUMENTS ........................................................................................................................ 5 


TAB V ATTACHMENT B, TECHNICAL PROPOSAL CERTIFICATION OF COMPLIANCE WITH 


TERMS AND CONDITIONS OF RFP .............................................................................................................. 29 


TAB VI SECTION 4 – SCOPE OF WORK ................................................................................................... 33 


VI.1 VENDOR RESPONSE TO SCOPE OF WORK ................................................................................................ 33 


VI.2 DELIVERABLE SUBMISSION AND REVIEW PROCESS (RFP § 4.2) ............................................................ 37 


VI.3 PROJECT KICK OFF MEETING (RFP § 4.3)............................................................................................... 38 


VI.4 PLANNING AND ADMINISTRATION (RFP § 4.4) .......................................................................................... 38 


VI.4.1 Objective .......................................................................................................................................... 38 


VI.4.2 Activities ........................................................................................................................................... 40 


VI.4.3 Planning and Administration Deliverables .................................................................................. 46 


VI.5 PHASE II – GATHER AND VALIDATE REQUIREMENTS (RFP § 4.5) ........................................................... 47 


VI.5.1 Objective .......................................................................................................................................... 48 


VI.5.2 Activities ........................................................................................................................................... 49 


VI.5.3 Phase II – Gather and Validate Requirements Deliverables .................................................... 58 


VI.6 PHASE II – GAP ANALYSIS (RFP § 4.6) .................................................................................................... 59 


VI.6.1 Objective .......................................................................................................................................... 59 


VI.6.2 Activities ........................................................................................................................................... 60 


VI.6.3 Phase II – Gap Analysis Deliverables ......................................................................................... 61 


VI.7 PHASE II – BEST PRACTICES ANALYSIS (RFP § 4.7) ............................................................................... 61 


VI.7.1 Objective .......................................................................................................................................... 61 


VI.7.2 Activities ........................................................................................................................................... 63 


VI.7.3 Phase II – Best Practice Analysis Deliverables .......................................................................... 69 


VI.8 PHASE II – TECHNOLOGY INVESTMENT REQUEST (TIR) PREPARATION (RFP § 4.8) ............................. 69 


VI.8.1 Objective .......................................................................................................................................... 69 


VI.8.2 Activities ........................................................................................................................................... 70 


VI.8.3 Phase II – Technology Investment Request (TIR) Deliverables .............................................. 70 


VI.9 PHASE II – ADVANCE PLANNING DOCUMENT (APD) PREPARATION (RFP § 4.9) ................................... 71 


VI.9.1 Objective .......................................................................................................................................... 71 


VI.9.2 Activities ........................................................................................................................................... 71 


VI.9.3 Phase II – Advance Planning Document (APD) Deliverables .................................................. 74 


VI.10 PHASE II – REQUEST FOR PROPOSAL (RFP) DEVELOPMENT AND SUPPORT (RFP § 4.10) .................. 75 


VI.10.1 Objective .......................................................................................................................................... 75 


VI.10.2 Activities ........................................................................................................................................... 75 


VI.10.3 Phase II – RFP Development and Support Deliverables .......................................................... 82 


VI.11 PHASE III – REQUEST FOR PROPOSAL (RFP) DEVELOPMENT AND SUPPORT (RFP § 4.11) ................. 82 


VI.11.1 Objective .......................................................................................................................................... 82 


VI.11.2 Activities ........................................................................................................................................... 83 







MMIS Replacement Planning 
RFP 2049 


Part I A – Technical Proposal 


 


 


Page iv 
 


VI.11.3 Phase III – RFP Development and Support Deliverables ......................................................... 85 


VI.12 PHASE III – DESIGN, DEVELOPMENT AND IMPLEMENTATION – PROJECT MANAGEMENT (RFP § 4.12) . 86 


VI.12.1 Objective .......................................................................................................................................... 86 


VI.12.2 Activities ........................................................................................................................................... 87 


VI.12.3 Phase III – DDI – Project Management Deliverables ................................................................ 93 


TAB VII SECTION 5 – COMPANY BACKGROUND AND REFERENCES ............................................... 95 


VII.1 VENDOR INFORMATION (RFP § 5.1) ......................................................................................................... 95 


VII.1.1 Company Profile ............................................................................................................................. 95 


VII.1.2 Registration as a Foreign Corporation ......................................................................................... 96 


VII.1.3 Nevada Business License ............................................................................................................. 97 


VII.1.4 Licensing Requirements ................................................................................................................ 97 


VII.1.5 Contracts with the State of Nevada ............................................................................................. 97 


VII.1.6 Employment with the State of Nevada ........................................................................................ 98 


VII.1.7 Disclosure of Contract Failures, Contract Breaches, or Litigation ........................................... 99 


VII.1.8 Insurance Requirements................................................................................................................ 99 


VII.1.9 Company Background ................................................................................................................... 99 


VII.1.10 Length of Time Providing Services ............................................................................................ 104 


VII.2 SUBCONTRACTOR INFORMATION (RFP § 5.2) ........................................................................................ 106 


VII.3 BUSINESS REFERENCES (RFP § 5.3) ..................................................................................................... 106 


VII.4 STAFF SKILLS AND EXPERIENCE (RFP § 5.4) ........................................................................................ 112 


VII.4.1 Project Manager Qualifications ................................................................................................... 115 


VII.4.2 Individual Team Member Qualifications .................................................................................... 119 


VII.5 PROJECT MANAGEMENT (RFP § 5.7) ..................................................................................................... 123 


VII.6 QUALITY ASSURANCE (RFP § 5.8) ......................................................................................................... 126 


VII.7 PROJECT SOFTWARE TOOLS (RFP § 5.9) .............................................................................................. 127 


TAB VIII ATTACHMENT I – PROPOSED STAFF RESUMES (RFP § 5.5) .............................................. 129 


TAB IX PRELIMINARY PROJECT PLAN (RFP § 5.6)............................................................................. 131 


TAB X OTHER INFORMATIONAL MATERIAL ....................................................................................... 143 


 
 







MMIS Replacement Planning 
RFP 2049 


Part I A – Technical Proposal 


 


 


Page 1 
 


Tab III Vendor Information Sheet 


RFP § 11.2.2.3 
The vendor information sheet completed with an original signature by an individual 


authorized to bind the organization must be included in this tab. 


 


A fully-executed copy of the Vendor Information Sheet is provided on the following page. 
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Tab IV State Documents 


RFP § 10.2.3.4 


The State documents tab must include the following: 


A.  The signature page from all amendments with an original signature by an 


individual authorized to bind the organization. 


B.  Attachment A – Confidentiality and Certification of Indemnification with an original 


signature by an individual authorized to bind the organization. 


C.  Attachment C – Vendor Certifications with an original signature by an individual 


authorized to bind the organization. 


D.  Attachment K – Certification regarding lobbying with an original signature by an 


individual authorized to bind the organization. 


E.  Copies of any vendor licensing agreements and/or hardware and software 


maintenance agreements. 


F.  Copies of applicable certifications and/or licenses. 


 
This section provides fully-executed copies of the following documents: 


 The signature page from Amendment 1 


 RFP Attachment A – Confidentiality and Certification of Indemnification 


 RFP Attachment C – Vendor Certifications  


 RFP Attachment M – Certification Regarding Lobbying  


 PMP Certifications for proposed Cognosante project team members 


 
All documents requiring an original signature are signed by Sean Gallagher, Senior Vice President 


and Chief Legal Officer. Mr. Gallagher is signing for Thomas Stepka, Executive Vice President and 


Chief Operating Officer, who is the company’s contact for questions and contract negotiations and 


is authorized to bind Cognosante, LLC to the contents of this proposal. Mr. Gallagher is an 


authorized signatory for the firm. 


 


Per RFP requirement 10.2.3.4 E and F, Cognosante does not have any licensing agreements and/or 


hardware and software maintenance agreements applicable to the MMIS Replacement Planning 


Project. 
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A.  The signature page from all amendments with an original signature by an individual authorized to 


bind the organization. 


 
A singed copy of Amendment 1, issued on July 23, 2013, is provided on the following page. 
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B.  Attachment A – Confidentiality and Certification of Indemnification with an original signature by an 


individual authorized to bind the organization. 


 
A fully executed copy of Attachment A – Confidentiality and Certification of Indemnification, is 


provided on the following pages. 
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C.  Attachment C – Vendor Certifications with an original signature by an individual authorized to bind 


the organization. 


 
A fully executed copy of Attachment C, Vendor Certifications, is provided on the following page. 
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D.  Attachment M – Certification Regarding Lobbying with an original signature by an individual 


authorized to bind the organization. 


 
A fully executed copy of Attachment M, Certification Regarding Lobbying, is provided on the 


following page. 
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F.  Copies of applicable certifications and/or licenses. 
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Tab V Attachment B, Technical Proposal Certification of Compliance 
with Terms and Conditions of RFP 


RFP § 10.2.3.5 


A. Attachment B with an original signature by an individual authorized to bind the 


organization must be included in this tab. 


B. If the exception and/or assumption require a change in the terms or wording of 


any section of the RFP, the contract, or any incorporated documents, vendors 


must provide the specific language that is being proposed on Attachment B. 


C. Only technical exceptions and/or assumptions should be identified on Attachment 


B.  


 
A fully-executed copy of RFP Attachment B, Technical Proposal Certification of Compliance with 


RFP Terms and Conditions, is provided on the following page. 
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Tab VI Section 4 – Scope of Work  


VI.1 Vendor Response to Scope of Work 


RFP § 4.1.1 
Vendors must provide information regarding their approach to meeting the 


requirements described within Sections 4.4 through 4.12. 


 


Nevada is embarking on the next chapter of a significant and complex planning project that will 


result in the replacement and modernization of its Medicaid Management Information System 


(MMIS). Transitioning from a legacy MMIS to a modern, Medicaid Information Technology 


Architecture (MITA) aligned MMIS represents one of the most significant challenges most State 


staff will experience during their careers.  


 


As the Bob Dylan song goes, “The times they are a-changin…” The status quo is not an option if 


Nevada wants to modernize its Medicaid program and supporting systems. In the past, vendors 


could say many similarities exist among state Medicaid procurement projects. However, with 


MITA and the Centers for Medicare & Medicaid Services (CMS) Seven Conditions and Standards, 


the usual procurement approach will no longer suffice. Today, very few vendors are able to say that 


they have actually supported procurement planning for a MITA-aligned MMIS. Cognosante can.  


 


In fact, during the last five years, 14 states have selected Cognosante to support the planning and 


procurement phase of their MMIS replacement or enhancement projects. For several of these 


states, we developed Requests for Proposals (RFPs) that support the modular, modernized 


approach to MITA. 


 In Arkansas, our client is currently procuring a new MMIS under three RFPs – one for a 


Pharmacy solution, one for a Decision Support Services (DSS), and one for Core Systems and 


Services. 


 In Delaware, our client is requesting that a single contractor propose and develop a system with a 


modular design and interoperable enterprise architecture.  


 In Illinois, we are providing consulting and Independent Validation and Verification (IV&V) 


services as they partner with Michigan to embark on an unprecedented interstate alliance to enable 


Illinois to access Michigan’s MMIS as a “cloud based” shared service. The State estimates a 


savings of more than $100 million over the cost of a stand-alone system. (Please refer to Tab X – 


Other Informational Material, for a copy of the August 2, 2013 press release issued by the states.) 


 


The scope of work of Nevada’s MMIS Replacement Planning project aligns with Cognosante’s 


experience and expertise and is what we do best. Procurement planning is not as defined as a MITA 


assessment or as methodical as IV&V. It requires creativity, innovation, and experience. In 


addition to the standard project capabilities, Cognosante brings to Nevada a deep understanding of 


the healthcare industry, knowledge of the latest technologies and vendor solutions, proven tools and 


processes, credibility with CMS, access to state procurement strategies, appreciation of federal 


requirements, the modular concept, experience with the full range of business models being used in 


the marketplace, and proficient Medicaid and MMIS experts who have actually done this type of 


work in multiple states.  
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Figure 1: Procurement Support. Nevada will benefit from Cognosante’s recent experience with MMIS 
procurement assistance in other states, proven tools, knowledge, and expertise to ensure DHCFP issues 
a competitive RFP that articulates the defined procurement strategy and supports the MITA framework. 


 


Our general approach to completing the Nevada MMIS Replacement Planning Project Scope of 


Work is to collaborate with the Division of Health Care Financing and Policy (DHCFP) to: 


 Work strategically to issue an RFP that provides Nevada with an operational, certified system that 


aligns with the Seven Conditions and Standards, performs optimally, and meets all the State’s 


needs 


 Work tactically to minimize risk and implement controls to maintain effective project process 


oversight to meet schedule and deliverable requirements 


 Work effectively to lessen the burden on State staff that are already stretched with numerous 


concurrent projects 


 


Many states start the procurement process thinking they will use the replacement of their MMIS as 


a catalyst for significant change in business processes or the technology they use, only to find they 


cannot realistically support this type of transformation all at once. To avoid this type of situation, 


we offer a thorough solution analysis process early in the project that presents all options and 


recommends the best model for Nevada.  


 


Once the analysis is complete, the data is used to generate a Procurement Strategy 


document that, with Nevada management approval, will articulate the MMIS 


procurement strategy so that all stakeholders have a clear and common 


understanding. This added deliverable will be a useful communication tool for the 


DHCFP throughout the project. 


 


The key to a MITA-aligned RFP is the incorporation of requirements that will result in MITA 


maturity level improvements for Nevada. This is not as simple as organizing the RFP to match the 


chapter and verse of the MITA business areas, as some vendors do. While the MITA Seven 


Conditions and Standards seem to prescribe a preferred architectural and enterprise approach, we 


have found that there is no one right answer and there is no one right solution. We have learned 


what works and what does not work, and our best practices continue to evolve with each MMIS 


project. 
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While we completed your first MITA State Self-Assessment (SS-A) in 2009, Cognosante 


understands another vendor is currently performing a 3.0 SS-A update. As you begin the 


procurement planning phase, as an added value, Cognosante will use our extensive industry leading 


(over 26 MITA SS-As completed) MITA experience to ensure that Nevada is using its SS-A to 


maximize the MMIS planning effort and minimize risk. 


 


Our Phase II staffing levels are based on conducting MMIS planning and procurement efforts in 


multiple states. Our work plan and staffing levels have proven to be successful in developing the 


necessary decision information for the state management and also the necessary procurement 


related documents to support a successful MMIS and Fiscal Agent acquisition. 


 


A key consideration for our approach to this project is to identify resources who have the right 


skills and expertise for a project of this nature. Nevada will benefit from our experienced team, led 


by Jane Bushor, PMP, during Phase II. Jane has managed and participated in the creation of 


requirements and the development of MMIS RFPs for Texas, Arkansas, Maryland, and California. 


She has hands-on experience developing modular MMIS RFPs that align with the CMS Seven 


Conditions and Standards and MITA requirements.  


 


During Phase III, Katherine Sherman, PMP, will lead the Cognosante Project Management Team 


to assist the State during the Design, Development, and Implementation (DDI) phase if funding is 


approved. Katherine is currently the IV&V Project Director for Utah’s MMIS Replacement 


Project. She served as Oregon’s Deputy Project Manager for the State’s MMIS Replacement 


Project and was responsible for all aspects of project management for this successful project, which 


went live in December 2008 and was certified by CMS in May 2011. 


 


Our experience providing procurement services on MMIS replacement projects has shown that 


State Executive teams will be faced with difficult strategic decisions during the course of the 


project. To achieve our goal of providing maximum value to Nevada, we offer three of our top 


Medicaid Management Services (MMS) executives to support Nevada’s leadership during critical 


stages of the project. Jim Joyce, Cognosante’s MMS Senior Vice President, John Calabro, MMIS 


Program Director, and Jarred Clark, Nevada Managing Director, will support our project team 


and Nevada leadership throughout the duration of the project as needed. Jim, John, and Jarred all 


led state MMIS implementations and procurements prior to joining Cognosante. They have 


personally experienced the challenges associated with an MMIS replacement project and will bring 


that insight to the Nevada team. 
 


Cognosante uses industry standards and best practices. Our project management and monitoring is 


based on a strong foundation that follows Project Management Institute (PMI) and Capability 


Maturity Model Integration (CMMI) guidelines. The proven Cognosante methodologies, tools, and 


templates will help drive MMIS project efficiencies to save Nevada time and costs, while reducing 


risks and ensuring quality results. 


 


DHCFP can rely on Cognosante to leverage MMIS procurement documentation from 


twenty- two (22) state MMIS projects that is captured in the Cognosante MMIS 


Procurement Knowledge Community library. Our team has access to prior MMIS 


market research and solutions analysis materials, giving us, and Nevada, a head start 


on the research. The Cognosante Knowledge Community is a repository of information that we 


have gathered from projects across the country. Our project teams can review the lessons learned, 
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and use the tools and templates from previous projects for Nevada. These lessons learned cover the 


implementation strategy, technical architecture, requirements gathering, and RFP development. 


The Knowledge Community provides a range of best practices and the most current information 


from our other MMIS projects that ultimately increases the quality of our work and efficiency of 


our team and reduces overall risk to your project. 


 


With the State’s approval, Cognosante proposes to use our Project Portal to serve as a 


comprehensive project artifact and document management tool. This Microsoft 


SharePoint-based application portal provides browser-based access to a collaborative 


document management platform for the project team and designated Nevada 


management and project staff. Authorized users are granted access to the project documentation 


and all project-related information by logging into the system via the Internet. Issues can be 


documented, tracked, and updated on-line through the Website and shared with all project 


participants.  


 


Nevada will benefit from Cognosante’s, solid approach, demonstrated processes, experienced 


resources, useful tools, and proven results as outlined below:  


 We developed 17 MMIS procurement RFPs and conducted requirements gathering sessions for 16 


MMIS procurement projects in the past seven years. 


 We prepared more than 30 APDs and Implementation Advance Planning Documents (IAPDs) for 


a variety of system projects, including 15 for MMIS, in the past five years. 


 We had 100% of the APDs submitted to CMS approved for enhanced funding. 


 We received CMS approval of all submitted RFPs. 


 We developed Proposal Evaluation Plans for 10 states. 


 We never had one of our RFPs overturned by a vendor protest. 


 


Nevada will appreciate the added value we offer:  


Industry leader and most experienced vendor in the development of innovative, modular 


MMIS RFPs 


A Procurement Strategy deliverable to use to communicate a consistent procurement message 


A Project Manager who has managed the development of MMIS RFPs in the states of 


California, Arkansas, Texas and Maryland in the last five years 


An expert team with MMIS Procurement/APD experience in many states – Arkansas, 


California, Delaware, Hawaii, Kentucky, Maryland, Oklahoma, Oregon, South Dakota, and 


Texas  


Executive Team insight from MMIS professionals who successfully procured and 


implemented MMIS systems while working for the states of Oregon and Oklahoma  


The Cognosante Knowledge Community with a wealth of MMIS procurement related 


information, templates, tools, and lessons learned from 22 different states 


A SharePoint Project Portal providing easy access to project documentation via the Internet 
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Direct project experience with every major vendor’s MMIS solution, including Hewlett 


Packard Enterprise Services (HPES), Xerox State Healthcare, Molina Healthcare, CNSI, 


Magellan Medicaid Administration (MMA), CSC, and Wipro 


And more 


 


Nevada needs a vendor who has done this more than any other vendor – an experienced partner 


that has a clear understanding of the new MMIS era. That vendor is Cognosante.  


 


In Sections VI.4 through VI.12, we offer more detail regarding our approach to meeting the 


requirements of RFP 2049. 


 


Use of Subcontractors 


RFP § 4.1.2 
If subcontractors will be used for any of the tasks, vendors must indicate what tasks 


and the percentage of time subcontractor(s) will spend on those tasks 


 


Subcontractors are not proposed for the Nevada MMIS Replacement Planning Project. 


 


Adherence to Page Limits 


RFP § 4.1.3 
Vendor's SOW responses must be limited to no more than five (5) pages per 


activity not including appendices, samples and/or exhibits. 


 


Responses to the RFP Scope of Work activities do not exceed the five-page limit. 


VI.2 Deliverable Submission and Review Process (RFP § 4.2) 


RFP § 4.2 


Once the detailed project plan is approved by the State, the following sections detail 


the process for submission and review of deliverables during the life of the 


project/contract. 


 


Nevada has an established process for the submission and review of deliverables during the life of 


the project. Having worked with 47 states and the District of Columbia, we know how to align our 


processes to those of our clients. We acknowledge and agree to follow the process for the submission 


and review of deliverables detailed in RFP § 4.2.1 through 4.2.3.4 once the State approves the 


Detailed Project Plan. 
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VI.3 Project Kick Off Meeting (RFP § 4.3) 


RFP § 4.3 


A project kick off meeting will be held with representatives from the State and the 


contractor after contract approval and prior to work performed. Items to be covered in 


the kick off meeting will include, but not be limited to: 


4.3.1 Deliverable review process; 


4.3.2 Determining format and protocol for project status meetings; 


4.3.3 Determining format for project status reports; 


4.3.4 Setting the schedule for meetings between representatives from the State and 


the contractor to develop the detailed project plan; 


4.3.5 Defining lines of communication and reporting relationships; 


4.3.6 Reviewing the project mission; 


4.3.7 Pinpointing high-risk or problem areas; and 


4.3.8 Issue resolution process. 


 
The project kick-off meeting is a key component of the initial Nevada MMIS Replacement Planning 


project management tasks. Following the contract approval and prior to work being performed, we 


will conduct a project kick-off meeting with representatives from the State and our Cognosante 


Team to review the project expectations, roles and responsibilities, and protocols and processes 


described in RFP § 4.3.  


 


To assist DHCFP with the project start up activities, we will prepare and submit a draft agenda to 


the State Project Manager for approval prior to the meeting. Our team will come prepared to 


provide status report templates for DHCFP consideration, propose dates and times for project 


status meetings and to update and finalize the Detailed Work Plan. Cognosante will also be 


responsible for the recording and distribution of the meeting minutes within three business days of 


the meeting.  


 


Drawing on best practices and lessons learned, during the kick-off meeting we may suggest ways to 


minimize State Project Team effort as we begin working together as an integrated team. At the end 


of the meeting, DHCFP and Cognosante project team members will understand their respective 


roles and how to work to achieve a high level of synergy as we embark on the planning phase of the 


project. 


VI.4 Planning and Administration (RFP § 4.4) 


VI.4.1 Objective 


RFP § 4.4.1 
The objective of this activity is to ensure that adequate planning and project 


management are dedicated to this project. 


 
Every successful project begins with effective 


project planning activities. Nevada will find that 


our experience on recent and similar MMIS 


procurement projects tells us that defining the 


scope of work, establishing project expectations, 


and developing a reasonable baseline project plan 


are common characteristics of successful projects.  
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As shown in Table 1, we use industry standards and best practices in performing our project 


planning and administration tasks, leveraging the following Project Management Institute (PMI) 


guidelines and the Project Management Body of Knowledge (PMBOK), 5th Edition, standards. This 


is fundamental to who we are and why we are successful. 


 


Practice Area Standard/Reference Subject 


Project Management PMBOK 
IEEE 1490-1998 


PMI Project Management 
Adoption of PMBOK 


Software Project Management IEEE 1058-1998 
IEEE 12207-2008 


SW Project Management Plan 
IT – Software life cycle processes 


Work Breakdown Structure PMI Practice Standard PMI Practice Standard for WBS 


Risk Management IEEE 16085-2006 Risk Management 


Quality Management IEEE 730-2002 Quality Assurance Plan 


Process Improvement CMMI Process Improvement 


Table 1: Planning and Administration Standards. DHCFP can expect consistent results through the 
use of recognized project management standards. 


The foundation of a sound project management methodology for the Nevada project is based on 


four key project management objectives. Without them, control methods, procedures, and other 


project management best practices will not be effective.  


 


Our specific objectives for Nevada are:  


 High-Quality Work: Deliver high quality end products that address business objectives, and meet 


end user requirements 


 On-Time Delivery: Complete deliverables on schedule and within budget  


 Effective Communication: Communicate timely and accurate information to project participants 


and stakeholders throughout the entire project 


 Proactive Management: Identify potential problems before they develop, and initiate appropriate 


corrective action 


 
Recognizing the value of strong project management, we established a Cognosante Project 


Management Office (PMO) to improve control over project management, methodologies, use of 


tools, project reporting requirements, and staffing. The PMO develops and improves methodologies 


and tools and disseminates them to the Cognosante Project Managers overseeing our client projects 


to: 


 Ensure project team work plans, processes, tools, and resource assignments and allocations are 


appropriately aligned to promote quality products and deliverables  


 Maintain oversight of all project resources and project schedules  


 Communicate with all parties participating in the process 


 Continually assess the project risks and proactively work with the State to identify and correct risk 


factors  
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 Improve quality and overall client satisfaction 


 
Our PMO ensures that adequate planning and project management occurs on all projects. DHCFP 


will benefit from the Cognosante PMO and the established, yet flexible, project management tools 


and templates that we customized for MMIS procurement planning projects to improve the 


efficiency and effectiveness of our teams. 


 


Section VII.5 of this proposal provides more detail about our project management methodology. 


VI.4.2 Activities 


VI.4.2.1 Provide Detailed Project Plan 


RFP § 4.4.2.1 


Work with the State to provide a detailed project plan with fixed deadlines that take 


into consideration the State holiday schedule provided in Section 2.1, State Observed 


Holidays to include, but not be limited to: 


A.  Project schedule including tasks, activities, activity duration, sequencing and 


dependencies; 


B.  Project work plan for each deliverable, including a work breakdown structure; 


C.  Completion date of each task; 


D.  Project milestones; 


E.  Entrance and exit criteria for specific project milestones; and 


F.  Project organization including a resource plan defining roles and responsibilities 


for the awarded vendor, subcontractors (if applicable) and the State. 


 


The success of a project depends on effective project management. Good project management 


begins with a detailed project plan.  


 


The Nevada MMIS Replacement Planning Detailed Project Plan reflects the schedule we will use 


for managing this project. It details the tasks, milestones, entrance and exit criteria for milestones, 


activities, activity duration, task completion dates, sequencing, and dependencies for the project 


based on our experience with similar projects. The Project Plan also includes a detailed Work 


Breakdown Structure (WBS) for each deliverable in this RFP. 


 


The Preliminary Project Work Plan is included in Tab IX. It takes into account the State observed 


holidays provided in RFP § 2.1 and generally follows the sequence of RFP requirements with the 


predecessors showing the logical flow of the tasks. As part of our initial project tasks, we will meet 


with representatives from the State to review the plan. We will incorporate DHCFP’s comments 


and fixed deadlines and submit a final Detailed Project Plan to the State Project Manager for 


approval. We will baseline the approved plan to maintain traceability to the originally-approved 


plan.  


 


In addition to the Detailed Project Plan, Cognosante will prepare and submit a Project 


Management Plan (PMP) that describes, in narrative form, the project charter, 


organization, roles and responsibilities, change management, and other processes that 


will be used to support the project. The PMP compliments the Detailed Work Plan by 


documenting how critical project activities are constantly monitored and adjusted to meet the 


evolving priorities of the project. 
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The Cognosante Phase II Project Manager, Jane Bushor, will keep the approved Detailed Project 


Plan up-to-date to accurately reflect project and task status, which allows the Project Team to 


proactively address any issues that may arise. The plan is updated as new information becomes 


known, and Jane is responsible for ensuring all parties have a complete and current understanding 


of the status of the project as outlined in the approved Detailed Project Plan. 


 


Critical path tasks must be carefully monitored since these tasks do not allow for any slippage 


without direct impact to the schedule. To accomplish this, Jane will generate and analyze exception 


reports to identify schedule variation, unplanned costs, and changes in the cost-resource mix that 


may indicate these problems. She will distribute Detailed Project Plan updates to project 


participants in project status meetings. 


 


Based on best practices, we have included a Procurement Strategy document as an 


additional deliverable to ensure project success. The Procurement Strategy document 


will articulate the approved Nevada MMIS procurement strategy so that all 


stakeholders have a clear and common understanding. The failure to define and 


document the strategy by the start of the RFP development process can lead to confusion, excessive 


rework of the RFP, and substandard results. 


 


Cognosante agrees to comply with the Detailed Project Plan requirements in RFP § 4.4.2.1. 


VI.4.2.2 Attend Bi-weekly Project Status Meetings 


RFP § 4.4.2.2 


Attend bi-weekly project status meetings with the State (Phase II and Phase III) and 


the State and DDI contractor (Phase III) project teams at a location to be determined 


by the State. Attendance may be in person or via teleconferencing, as mutually 


agreed to by the project team. These meetings shall follow an agenda mutually 


developed by the awarded vendor(s) and the State. The agenda may include, but not 


be limited to: 


A.  Review and approval of previous meeting minutes; 


B.  Contractor project status; 


C.  State project status; 


D.  Contract status and issues, including resolutions; 


E.  Independent Verification and Validation (IV&V) status; 


F.  New action items; 


G.  Outstanding action items, including resolutions; 


H.  Setting of next meeting date; and 


I.  Other business. 


 


Meetings with the DHCFP Project Team are an effective part of the overall project communication 


and management strategy. Cognosante will attend and participate in bi-weekly project status 


meetings with the State (and DDI vendor during Phase III) at a location to be determined.  


 


We appreciate the State’s willingness to consider participation via teleconference. We 


also offer the use of our web conferencing capabilities for the status meetings. This 


web-based, real time conferencing provides online collaboration, application sharing, 


real time chat, and audio-video conferencing features. Web conferencing can be very 


effective, offering an efficient alternative for participants who are unable to meet in person. 
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As part of our initial tasks, the Cognosante Team will work with the State to reach agreement on 


the specific format and content of the status meeting agenda. Topics for the agenda may include: 


 Review and approval of previous meeting minutes 


 Contractor project status 


 State project status 


 Contract status and issues, including resolutions 


 Independent Verification and Validation (IV&V) status (during Phase III) 


 New action items 


 Outstanding action items, including resolutions 


 Setting of next meeting date 


 Other business 


 


These meetings and the exchange of information that they facilitate will be a critical component to 


the success of the Nevada MMIS Replacement Project. 


VI.4.2.3 Attend and Participate in All Project-Related Meetings 


RFP § 4.4.2.3 


Attend and participate in all project related meetings requested as well as Steering 


Committee meetings. The awarded vendor shall prepare materials or briefings for 


these meetings as requested by the State. Minutes will be taken and distributed by 


contractor staff within five (5) working days after the meeting. Minutes may be 


distributed via email. 


 


Formal and informal meetings will be key mechanisms for project communications throughout the 


project. Cognosante will attend and participate in all project-related meetings requested by the 


State, including the Steering Committee meetings. This supports our integrated team approach and 


allows our team to interact and interface with other project stakeholders as appropriate. 


 


Nevada can depend on the Cognosante Team to develop quality detailed presentations and briefing 


documents. We have significant experience in preparing these types of documents and are ready 


and able to support the State as requested with these communication activities. 


 


We will also record minutes for each meeting and distribute them via email within five days or less 


of each meeting. It is also common practice for our teams to store the meeting minutes on our 


Project Portal so that both State and Cognosante staff can access current and historical meeting 


minutes. The Cognosante Team will ensure that meeting minutes are complete and accurate and 


that all decisions and action items are appropriately noted. 


VI.4.2.4 Provide Written Bi-weekly Project Status Reports 


RFP § 4.4.2.4 


Provide written bi-weekly project status reports delivered to State project 


management by the third (3rd) working day following the end of each reporting period. 


The format must be approved by the State prior to issuance of the first bi-weekly 


project status report. The status reports must include, but not be limited to the 


following: 
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A.  Overall completion status of the project in terms of the State approved project 


work plan and deliverable schedule; 


B.  Accomplishments during the period, including State staff/stakeholders 


interviewed, meetings held, and conclusions/decisions determined; 


C. Problems encountered and proposed/actual resolutions; 


D. What is to be accomplished during the next reporting period; 


E.  Issues that need to be addressed, including contractual; 


F.  Updated MS Project time line showing percentage completed, tasks assigned, 


completed and remaining; 


G. Identification of schedule slippage and strategy for resolution; 


H. Contractor staff assigned and their location/schedule; 


I.  State resources required for activities during the next time period; and 


J.  Resource allocation percentages including planned versus actual by project 


milestone. 


 


DHCFP can rely on our bi-weekly status report to provide timely information on the ongoing 


project activities, as well as any risks and issues that need immediate attention. Cognosante will 


provide a bi-weekly project status report to the State by the third working day following the end of 


each reporting period.  


 


Over the years, Cognosante has developed very thorough and comprehensive progress reports for 


our clients using Microsoft Office applications. Our status reports provide consistent and 


continuous communication and coordination between the State, the Cognosante Team, and other 


project stakeholders. There will be no surprises. 


 


Table 2 shows how our proposed status report content aligns with the information requested in this 


requirement. 


 


RFP § 4.4.2.4 Status Report Requirements Cognosante Status Report Content 


A. Overall completion status of the project in terms 


of the State approved project work plan and 


deliverable schedule; 


 Overall Project Progress 


 Deliverable Status 


B.  Accomplishments during the period, including 


State staff/stakeholders interviewed, meetings 


held, and conclusions/decisions determined; 


 Accomplishments 


C. Problems encountered and proposed/actual 


resolutions; 


 Risks and Risk Tracking 


 Issues and Potential Schedule Slippage 


 Action Item Tracking 


D. What is to be accomplished during the next 


reporting period; 


 Upcoming Activities 


 Key Meetings Scheduled 


E.  Issues that need to be addressed, including 


contractual; 


 Issues and Potential Schedule Slippage 


 Items Requiring Management Attention 


F.  Updated MS Project time line showing 


percentage completed, tasks assigned, 


completed and remaining; 


 Project Schedule Updates 
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RFP § 4.4.2.4 Status Report Requirements Cognosante Status Report Content 


G. Identification of schedule slippage and strategy 


for resolution; 


 Issues and Potential Schedule Slippage 


H. Contractor staff assigned and their 


location/schedule; 


 Staffing 


I.  State resources required for activities during the 


next time period; and 


 Staffing 


J.  Resource allocation percentages including 
planned versus actual by project milestone. 


 Project Schedule Updates 


Table 2: Nevada Status Report Content. DHCFP can rely on our bi-weekly status reports to provide 
accurate and timely documentation of project activities, tasks, deliverables, issues, risks, and risk 
mitigation and corrective actions required to maintain the project schedule. 


We will work with DHCFP to finalize the format and content for this project status report, and 


develop a distribution list as part of our initial startup tasks.  


VI.4.2.5 Develop Communication Plan 


RFP § 4.4.2.5 


Develop a comprehensive approach for handling communications with both internal 


and external audiences. Effective communication is critical to the development of 


productive relationships with concerned stakeholders. 


The communication plan must include, but not be limited to: a plan for generation, 


documentation, storage, transmission and disposal of all project information. 


 


Cognosante absolutely agrees with Nevada that effective communication is critical to the 


development of productive relationships with concerned stakeholders. The replacement of the 


Nevada MMIS will span several years, and the decisions made during the initial phases of the 


procurement planning process will impact staff, providers, vendors, beneficiaries, other State 


agencies, Legislators, and many more interested parties. When people share a common 


understanding of what is happening and what decisions have been made, they are more likely to 


support and embrace the change when it happens. 


 


DHCFP will receive a Communication Plan within 21 calendar days from the contract effective 


date. The plan outlines the processes and procedures related to all forms and aspects of project 


communication for both internal and external audiences. It will include procedures for the 


generation, documentation, storage, transmission, and disposal of all project information based on 


the PMBOK guidelines. As previously noted, the Cognosante Project Portal may be used to 


facilitate document management during the project. 


 


The Nevada MMIS Replacement Communications Plan high-level objectives include: 


 Identify all individuals or parties who will receive communications regarding project developments, 


meeting requests, requests for information, etc. 


 Establish planned methods of exchanging information (type and frequency), for both internal and 


external stakeholders 
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 Define guidelines for communication format and storage 


 Define escalation procedures for unresolved issues 


 Establish procedures for updating the Communications Plan 


 


The plan will include a communications matrix, which visually maps the communication 


requirements for this project. DHCFP will receive communication updates and revisions based on 


any project changes or as needs are identified. While this deliverable provides a structured and 


predictable approach to management of communications, it also supports the flexibility to change 


processes when needed.  


 


To help create a proactive, interactive dialog with various stakeholder groups, we propose this 


document be shared with and shaped by key stakeholders, ensuring that it meets the needs of those 


with a vested interest in the successful outcome of the project. The plan will create a framework 


that serves as a guide linking project staff, sponsors, and internal and external stakeholders 


together via communication methods. Our goal is to ensure that the correct individuals get the 


information they need in a timely manner throughout the life of the project. 


VI.4.2.6 Develop Risk Management Plan 


RFP § 4.4.2.6 
Develop a risk management plan to ensure that risks are identified, planned for, 


analyzed, communicated and acted upon effectively. 


 


The early detection of a risk will enable DHCFP to mitigate the risk sooner, which in turn increases 


the probability of project success. The Cognosante approach to risk management is to proactively 


identify, analyze, and then respond to risk. Our process provides several benefits to the project. 


First, the visibility of a risk is increased and enables a structured format to promote the 


identification of threats to the project. Second, a Risk Management Plan encourages all project 


participants to be involved, allowing pooled knowledge and experience to craft response strategies. 


Third, this ensures that threats to the project are identified as early as possible, which allows the 


largest range of response options. Table 3 summarizes the basic risk management activities and 


processes Cognosante will follow throughout this project. 


 


Activity Project Strategy 


Risk 


Identification & 


Analysis 


Identify Risks 
 Monitor program and environment 


 Identify and screen risks 


 Record risk and assign for analysis 


Analyze Risks 
 Determine risk impact, probability, and overall 


severity, including consequences, if risk is realized 


 Prioritize recommendations 


Plan Mitigation and 


Contingency Actions 


 Develop mitigation strategy to reduce probability or 
risk occurrence or reduce impact of risk 


 Develop contingency plan to handle risk if it occurs 


 Select best mitigation process 


 Assign for execution and tracking 


 Revise Project Plan as necessary 
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Activity Project Strategy 


Risk Monitoring 


and Issue 


Resolution 


Execute and Track 


Risk Actions 


 Execute mitigation strategy 


 Track effectiveness of mitigation 


 Report status bi-weekly or as needed 


Control Program Risk 
 Evaluate risk status, take corrective action, and 


document decisions 


 Communicate risk status to DHCFP 


Table 3: Risk Management Activities. DHCFP will find that our risk management activities proactively 
identify, analyze, and respond to risk. 


Cognosante will prepare a project Risk Management Plan deliverable that provides more detail 


around our approach and documents how risks are identified, planned for, prioritized, analyzed, 


communicated, and mitigated if necessary within the first few weeks of the project. To save time 


with this process, DHCFP will have access to a number of potential risks and their potential 


solutions that we have encountered and documented during other state MMIS planning projects. 


VI.4.3 Planning and Administration Deliverables 


Cognosante agrees to comply with the Planning and Administration deliverable requirements 


presented in RFP § 4.4.3. We have provided a project schedule in Tab IX of our proposal, 


Preliminary Project Plan. Table 4 provides a summary of the initial estimated delivery dates (noted 


as Original Submission task in the Preliminary Project Plan) for these deliverables based on a 


December 10, 2013 project start date. 


 


Planning and Administration Deliverables 


Deliverable  
Number 


Description of Deliverable  
Activity 
Number 


Estimated 
Delivery Date 


State’s 
Estimated 


Review Time 
(Days) 


4.4.3.1 Detailed Project Plan 4.4.2.1 1/6/14 15 


4.4.3.2 
Attendance at all scheduled 
meetings 


4.4.2.2 and 
4.2.2.3 


N/A N/A 


4.4.3.3 
Written Bi-Weekly Project Status 
Report 


4.4.2.4 Bi-Weekly 5 


4.4.3.4 Communication Plan 4.4.2.5 12/30/13 10 


4.4.3.5 Risk Management Plan 4.4.2.6 1/3/14 10 


Table 4: Estimated Planning and Administration Deliverable Due Dates 


 


The letter of reference from the State of Oregon shown in Figure 2 describes how we successfully 


supported Oregon’s MMIS Replacement effort through Planning, Procurement, DDI and 


Certification, as well as our current support of their MITA 3.0 SS-A. 







MMIS Replacement Planning 
RFP 2049 


Part I A – Technical Proposal 


 


 


Page 47 
 


Figure 2: Oregon Letter of Recommendation 


VI.5 Phase II – Gather and Validate Requirements (RFP § 4.5) 


Our methodology and approach to meeting the Nevada RFP requirements incorporate industry 


standards. Throughout Sections VI.5 through VI.10 of the proposal, which describe how we will 


conduct the Phase II tasks, we use both a narrative and a deliverable summary table presentation 


to show how we will develop all required deliverables. The deliverable summary table follows PMI 


standards and includes the RFP section number and deliverable title; summarizes the steps 


necessary to complete the deliverable; and identifies the inputs and outputs, applicable standards, 


and measures of completion for the activity. 
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Table 5 presents the summary table that describes our process for the Gather and Validate 


Requirements deliverables. Any additional explanation needed to describe our solution and 


methodology is provided in our responses to the individual activities associated with each task. 


 


Deliverables 4.5.3.1 through 4.5.3.3 - Gather and Validate Requirements  


Methods and Criteria Steps to complete this Orientation activity: 


 Prepare session materials 


 Review session materials with DHCFP 


 Incorporate DHCFP feedback 


 Plan, schedule, and facilitate orientation sessions 


 Orientation sessions complete 
 


Steps to complete JAD Sessions 


 Develop draft schedule 


 Prepare JAD session templates 


 Prepare support materials 
o Action Items procedures 
o Parking Lot procedures 
o Proposes global changes procedures 


 Review Materials with DHCFP 


 Incorporate DHCFP feedback 


 Plan, schedule, and facilitate JAD sessions 


 JAD sessions complete 


Inputs  DHCFP feedback, Stakeholder and Session Participant Roster 


Outputs/Deliverable  Orientation  


 JAD Session  


 Initial set of MMIS Replacement Requirements 


Applicable Standards  MITA Framework 3.0 ’TO BE’ requirements 


 MECT requirements 


 Seven Conditions and Standards requirements 


 DHCFP requirements 


 Nevada Procurement Procedures 


Measure of Completion   Orientation sessions provided to all stakeholders and participants 


Please note: We will provide update sessions as requested and customized based on the information in 
the Orientation sessions as appropriate. 


Table 5: Gather and Validate Requirements. Comprehensive JAD sessions will cover each business 
and technical area of the MMIS replacement RFP. 


VI.5.1 Objective 


RFP § 4.5.1 
The objective of these activities is to gather and validate requirements for the State’s 


new MITA aligned MMIS. 


 


Requirements definition, verification, and validation are critical steps in the process to implement a 


state-of-the-art MMIS. To support Nevada, we use structured methodologies and proven tools to 


gather needs and requirements from multiple stakeholders and document this information in 


applications that provide quick and easy retrieval. This allows a shorter time between information 


capture and RFP development and ensures that important State needs and objectives are not lost. 
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For procurement projects like this one that encompass a gap analysis, best practices, and Joint 


Application Development (JAD), our methodology includes conducting the requirements analysis 


using the MITA assessment information (if available) to make efficient use of State staff time and 


expertise. 


VI.5.2 Activities 


VI.5.2.1 Conduct Joint Application Development (JAD) Sessions 


RFP § 4.5.2.1 Conduct Joint Application Development (JAD) sessions including, but not limited to: 


JAD Orientation 


RFP § 4.5.2.1 A.  JAD Orientation. 


 


A key to excellent JAD sessions is starting with just-in-time training sessions that provide an 


overview of the JAD process and the role of the participants. The Nevada training will describe how 


business areas have been defined, the session ground rules, and the methods used to gather the 


information provided during the sessions.  


 


An added benefit to the process is the Cognosante Knowledge Community library, 


which includes past work products and templates from other projects, such as 


training presentations, calendars, assignments, and session templates. Nevada can 


reference these materials to use best practices and expedite choosing the process to 


use.  


 


JAD sessions training highlights techniques that include the categorization and classification of 


requirements, the use of prioritization, and a parking lot for ideas and requirements that will 


require research outside of the session. Participants start the planning process with a solid 


understanding of what is needed to successfully define requirements. 


Identify Business Areas 


RFP § 4.5.2.1 
B.  Review and mutually agree to the business areas included within the scope of this 


phase. 


 


Working with the State project team, we will focus on identifying which business processes to 


include in the requirements gathering process. This is sometimes referred to as the “What to Buy” 


decision. In other words, which components/processes of the enterprise need to be replaced? It is 


those components and processes that will need to have functional requirements developed as part of 


the procurement.  


 


To meet DHCFP objectives, the scope needs to encompass the business needs and accommodate all 


designated State-administered Medicaid programs. We will work with the State Project Manager to 


identify the business areas to include in the requirements gathering phase. 
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Identify Types of JAD Sessions 


RFP § 4.5.2.1 C.  Identify the types of JAD sessions to be held. 


 


Working with DHCFP and using project experience with similar MMIS replacement projects, we 


will develop a preliminary JAD session schedule that includes traditional types of sessions and 


sessions unique to Nevada. The sessions include information from the existing system and agency 


processes, the information required to develop the data center, and supporting infrastructure and 


tools.  


 


JAD sessions usually have two “tracks”–Technical and Business. Table 6 provides a list of potential 


JAD session topics, which we cross-reference to the MITA and Medicaid Enterprise Certification 


Toolkit (MECT) requirements to ensure that both MITA and MECT requirements are addressed. 


Where the MECT or MITA column are blank, no requirement ties directly to the topic.  


 


There are nine proposed technical (T) sessions and eleven proposed business (B) sessions. 


Cognosante will work with the State Project Team to create an agenda similar to the one below that 


includes the following sessions: 


 


# General Topic MECT MITA 


T-1 Infrastructure and Hardware: 


 Data center computing 
environments 


 State Project Office 


 Operations and peripherals 


 Shared services platforms 


Software and Services: 


 Project components 


 Shared Services 


 Peripherals 


  


T-2 Software and Services: 


 Project components 


 Shared Services 


 Peripherals 


Interfaces: 


 Intra-domain (Medicaid and Non 
Medicaid) 


 Inter-domain (Medicaid and Non 
Medicaid) 


 Trading Partner Agreements 


Architectures: 


 Technical 


 Information 


 Business 


  IT Roadmap from SS-A 


T3 Business Services analysis and 
design plan that includes: 


 Business processes (workflow) 


 Business rules (workflow) 


 Program Management 
Reporting (PM) 


 Security and Privacy (SP) 
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# General Topic MECT MITA 


 Process controls and evidence 
(business intelligence / reports) 


 Supporting tools (manual 
practices and automated 
practices) 


 Dashboards 


 Reports 


 Performance data capture 


 Security and privacy checklists 


 Floor support 


 Help desk tickets 


T-4 Technical  


 Electronic Data Interchange 
(EDI) 


 Web Portal 


 Online Document Retrieval and 
Archiving System 


  Operations 
Management (OM) 


T-5 Data Warehouse  


 Data Warehouse  


 Decision Support System 


 Data Decision Support 
(DW/DSS) Checklist 


 Federal Reporting 
(FR)Checklist 


 


T-6 Technical 2 


 Reference 


 Printing and Postage 


 Return ID Card Process 


 Security and Privacy (SP) 
Checklist 


 Reference Data (RF) 
Management Checklist 


 


T-7 Seven Conditions and Standards 


 Modularity Standard  


 MITA Condition  


 Industry Standards Condition  


 Leverage Condition  


 Business Results Condition  


 Reporting Condition 


 Interoperability Condition 


  


T-8 Additional Technical Sessions   


T-9 Additional Technical Sessions   


B-1 Claims Management 


 Claims Processing 


 Prior Authorizations 


 Clinical Claims Editing 


 Claims Receipt (CR) 
Checklist 


 Claims Adjudication (CA) 
Checklist 


 Operations 
Management (OM) 


B-2 Financial Management 


 Finance 


 Third Party Liability (TPL) 


 Finance (including accounts 
payable) 


 Third Party Liability (TPL) 
Checklist 


 Financial Management 
(FI) Checklist 


 Operations 
Management (OM) 


 Financial Management 
(FM) 


B-3 Provider Management 


 Provider 


 Provider Management 
(PR) Checklist 


 Provider Management 
(PM) 
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# General Topic MECT MITA 


 Provider Appeals 


 Provider Enrollment 


 Provider Training and Outreach 


 Eligibility and Enrollment 
Management (EE) 


 Financial Management 
(FM) 


B-4 Pharmacy Management 


 Pharmacy 


 Pharmacy Point of Sale 


 Electronic Prescription Software 


 Pharmacy Drug OBRA and 
Supplemental Rebate 


 Diabetic Supply Rebate 


 Pharmacy Point of Service 
(POS) Claims Processing 
Checklist 


 Eligibility and Enrollment 
Management (EE) 


 Financial Management 
(FM) 


B-5 Member Management 


 Recipient 


 Call Center and Contact 
Management 


 Interface with Eligibility system 


 Beneficiary Management 
(BE) Checklist 


  


 Member Management 
(ME) 


 Eligibility and Enrollment 
Management (EE) 


B-6 Utilization Management 


 Surveillance and Utilization 
Review System (SURS)  


 Java Surveillance and Utilization 
Review System (JSURS) 


 Program Integrity (PI) 
Checklist 


 Performance 
Management (PE) 


B-7 Care Management 


 Early Periodic Screening 
Diagnosis and Treatment 
(EPSDT) 


 Level of Care (LOC) 


 Personal Care Services (PCS) 
Program 


 Pre-Admission Screening and 
Resident Review (PASRR 


 Immunization Registry 
(RI) Interfaced Checklist 


 Immunization Registry 
(RO) Owned Checklist 


 Federal Reporting (FR) 
Checklist 


 HCBS Waivers (WA) 
Checklist 


 Care Management (CM) 


B-8 Program Reporting 


 Management and Administrative 
Reporting Subsystem (MARS) 


 Program Management 
(PM) Reporting Checklist 


 


B-9 Health Plan Management 


 Managed Care Enrollment 


 Managed Care Enrollment 
(ME) Checklist 


 Managed Care 
Organization Interfaces 
(MC) Checklist 


 PCCM and Gatekeeper 
Managed Care (MG) 
Checklist 


 PIHP and PAHP (MP) 
Managed Care Checklist 


 Health Plan 
Management (PL) 


B-10 Other Business Sessions   Business Relationship 
Management (BR) 


B-11 Contractor Management 


 Determine FA role for MMIS 
Replacement 


  Contractor Management 
(CO) 
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# General Topic MECT MITA 


 Business Relationship 
Management 


 Determine FA role for MMIS 
Replacement 


Table 6: JAD Session Topics. JAD sessions that cover the complete Nevada Medicaid Enterprise 
provide the foundation for developing a comprehensive set of RFP requirements. 


Identify JAD Participants 


RFP § 4.5.2.1 D.  Identify participants by JAD session type;  


 


Once DHCFP approves the final the list of JAD sessions, we will identify the business subject 


matter experts required for each session. It is necessary to identify the attendees prior to developing 


the JAD schedule. The process of identifying session participants usually starts with a draft list, 


followed by a meeting with stakeholders and managers to refine the list. It is critical that all 


business areas and programs are represented in the JAD sessions in order for a complete list of 


requirements to be developed. We will use our list of typical Subject Matter Expert (SME) 


participants by business process or area, plus the list of participants from the MITA SS-A sessions, 


to help identify the JAD participants. 


 


Every project requires a certain amount of leadership at each step in the process. The Cognosante 


process includes the identification of area “champions.” These champions take on the role of the 


State lead for specific sessions and act as the primary contact. They also assist the Cognosante 


Team in identifying the correct participants.  


Schedule and Conduct JAD Sessions 


RFP § 4.5.2.1 E.  Schedule and conduct JAD sessions. 


 


Using the list of sessions and required session attendees and working with DHCFP, we will establish 


the Session Calendar. The Session Calendar includes dates when the pre-session materials will be 


available to session participants and SMEs.  


 


In conjunction with activities for identifying the subject matter experts and mapping the DHCFP 


business processes, Cognosante reviews the latest MITA SS-A to validate the DHCFP mission, 


vision, and strategic operational plan to develop RFP goals and objectives. We use a tailored 


approach to facilitating JAD sessions that includes the following standard tasks: 


 Training to ensure participants have adequate understanding of purpose and expectations 


 Standard presentation to organize the conversation and promote a robust and reasonable 


discussion on goals and objectives 


 Standard template for organizing the results of the session, which is used for review, prioritization, 


and agreement by DHCFP, as well as for incorporating the approved visioning goals and 


objectives 
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Document Issues and Considerations 


RFP § 4.5.2.1 Document issues and considerations. 


 


It is important to keep the JAD sessions flowing and prevent the attendees from getting stuck on a 


single issue or requirement. To maintain an orderly flow of the sessions, Cognosante Teams divert 


unresolved items to an Action Item list or a Parking Lot list. 


 


Action Items 


Action items include items requiring follow-up activity, such as additional research, questions for 


other SMEs, scheduling other meetings, and drafting revised language. We have two methods to 


collect and monitor action items and will work with the State Project Manager to determine which 


method to use. The first method is an Excel workbook that serves as the record of JAD session 


participation, action item generation, action item accomplishment, and reconciliation with JAD 


templates. This is a formal document, and its use must be consistent with the instructions. 


 


The second method is an integrated system within our Project Portal that systematically tracks 


action items and issues email and follow-up notices. The action items are entered into a section of 


the Project Portal that tracks open items and provides a real-time view of current and closed items. 


The Project Portal contains various fields and status indicators designed to automate the tracking 


and recording of items. This function, based on user security rights, can be updated real-time by 


the users. The tool also sends email alerts to users when the status of an item has changed. Our 


portal supports multiple views and the export of the content to spreadsheets. This method is 


extremely effective and can be administered by any member of the project team. 


 


During a JAD session, a scribe updates the action items as they are assigned. We will review the full 


list at the end of the session and make any requested changes. The tracking of action items also 


includes key dates. We typically track the following Action Item information: 


 


 Action Item (AI) number – Unique number identifying the item 


 AI Description – Description of the task required or information required 


 Status – Current status of the task 


 AI Assigned Date – Date of the actual JAD session 


 Due Date – Required date for completion of the task 


 Date Sent – Date AI was emailed to State staff (sent to State staff after each session) 


 Date Returned – Date Action Item was received (accomplished) from State Staff 


 Date Completed – Date Action Item was resolved and marked complete 


 


Additionally, the action item tracking includes a column for entry of formal comments critical to 


the status or resolution efforts associated with action items. Cognosante will work with the State 


Project Manager to ensure that the status of action items is integrated into the regular status 


reports.  


 


Parking Lot  


Items for the Parking Lot include topics that should be 'parked' until (1) later in the session, (2) for 


another session/day, or (3) where the scope of the action items is larger than the JAD process.  
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Both Action Items and Parking Lot items that relate to the JAD process are included in the Project 


Status Report so they may be tracked and worked. Items that need an executive decision may be 


listed on this log and then assigned to an appropriate State staff member. 


VI.5.2.2 Perform Requirements Gathering and Validation 


RFP § 4.5.2.2 Perform requirements gathering and validation including, but not limited to: 


 


We will use several sources in identifying business and technical requirements for the MMIS 


procurement, including: 


 The MITA SS-A. The MITA 3.0 assessment should include an evaluation of the existing 


architecture supporting state Medicaid enterprises (“As Is” description) and the desired 


architecture (“To Be” description). We will review the gap between these two assessments (Gap 


Analysis) and identify requirements for the preferred system configuration for the future. The 


MITA configuration of business areas and business processes becomes the structure to establish 


JAD sessions to identify the resultant business requirements. 


 The CMS Seven Conditions and Standards. These Conditions and Standards are guidelines for 


approving enhanced Federal Financial Participation (FFP) for system design. In addition to the 


information technology functional requirements, they become the framework for the technical 


JAD requirements.  


 The CMS Medicaid Enterprise Certification 


Toolkit. The MECT requirements include over 


600 standards that the Nevada MMIS must meet 


to achieve federal certification and to qualify for 


enhanced FFP of 90% in the DDI and 75% 


during the system operation. The 600-plus items 


in the MECT checklists cover 8 of the 10 MITA areas (Contract Management and Business 


Relationship Management do not have companion MECT criteria). The MECT requirements form 


the foundation for the MMIS functional requirements.  


 State Initiatives. We will also look at initiatives in process at DHCFP that will affect the MMIS 


configuration. For example, Nevada has the following projects in process:  


 Core Operating Rules 


 DWSS Health Care Reform Eligibility Engine project 


 Mandated changes for health care reform HIE, HIX, and ICD-10 


 We have worked on the Utah and Oregon HIX projects, the Iowa and New Mexico integrated 


eligibility implementations, and ICD-10 enhancements for Oregon, Missouri, and Oklahoma. We 


know what kind of impact these initiatives can have on an MMIS. 


 Nevada MMIS RFPs and Recently Released RFPs from Other States. We will use these RFPs as a 


source for additional requirements for the MMIS, plus any unique capabilities that could benefit 


Nevada. 
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 Reusable Components. Consideration will be given to existing MMIS components that could be re-


used or brought forward to the next version of the Enterprise. It may not make sense to replace the 


entire system when certain components are operating well and already align with the Seven 


Conditions and Standards. 


 


The resultant RFP drafts, containing both takeover and replacement system requirements, will be 


part of the formal deliverable review process. 


Define Major Business Processes and Areas 


RFP § 4.5.2.2 A.  Definition of all major business processes and areas;  


 


Cognosante will work with DHCFP to define all major business processes that need to be covered 


by the JAD process. During the development of the agenda, we will work with the project team to 


determine which business areas should be handled together to maximize results and reduce State 


staff effort. 


Define Events and Process within Each Business Process and Area 


RFP § 4.5.2.2 
B.  Definition of all business events and business processes within each business 


process and area; 


 


To ensure that Nevada has a complete set of requirements, we will work with the SMEs in each 


business area to identify the events and processes within the business area. 


Define Internal and External Interfaces 


RFP § 4.5.2.2 


C.  Definition of all required internal and external interfaces, including method of 


interface, data interface content, location of interface systems required frequency 


of interfaces and interface processing logic. 


 


To define all required internal and external interfaces for Nevada, we will address them in three 


areas of the JAD process. First, we will discuss interfaces in the technical JAD sessions to ensure 


that all interfaces are identified and included in the testing plans. Second, we will identify the 


interfaces as a process within a business area. Third, all interfaces must be clearly identified in the 


procurement library. 


 


In our recent Delaware MMIS project, we documented the interfaces identified in each JAD session 


in a special section of the JAD template. We then consolidated these interfaces into a master 


interface list and compared it to the existing system documentation. This process ensured that we 


identified and documented all necessary interfaces. 


Entity Relationship and Data Flow Diagrams 


RFP § 4.5.2.2 
D.  Entity relationship and data flow diagrams that support all the functional 


requirements. 
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To ensure that a complete set of entity relationships and data flow diagrams is included in the 


Nevada MMIS procurement library, Cognosante will work with DHCFP and the current fiscal 


agent to validate the information is complete and accurate.  


Document the Purpose of Specified Processes and Functional Requirements 


RFP § 4.5.2.2 


E.  A textual description of what the specified processes and functional requirements 


are required to accomplish as part of the business processing and interfacing 


outlined above. 


 


Descriptions of required processes and functional requirements are important for the DDI Phase. 


We will work with DHCFP to create a textual description of what specified processes and 


functional requirements are required to accomplish as part of the business processing and 


interfacing referenced above. 


Develop Data Dictionary 


RFP § 4.5.2.2 


F.  A data dictionary to define each data group and the elements which constitute that 


group including all data elements required, data attributes and any element 


relationships. 


 


Cognosante will work with DHCFP to ensure that a complete data dictionary that defines each data 


group is included in the procurement library. The data dictionary should define each data group 


with its associated data attribute and any element relationships. 


Transactions Volumes 


RFP § 4.5.2.2 
G.  Transaction volumes, frequencies, peak transaction times required response 


times and required batch processes. 


 


DHCFP will benefit from our extensive list of items to consider including in their procurement 


library to allow all bidders the same level of information that is known by the incumbent fiscal 


agent and to avoid protests. The transaction volumes, frequencies, and peak transaction times are 


only a few of the data needed. The procurement library should also include the number and type of 


users, the online and batch volumes and response times, and any critical systems (e.g., Pharmacy 


POS) that requires 24 x 7 availability. 


Define Reporting Requirements 


RFP § 4.5.2.2 


H.  Definition of all report requirements including field definitions, identification of 


intermediate and final totals required, calculations and formulas, frequency, 


routing destinations, reporting sequence, distribution and retention requirements. 


 
Based on our experience in other states, we will work with DHCFP to define the State’s reporting 


needs. Federally required reports are included without detail. New systems provide a host of new 


reports that we encourage DHCFP to use. Our experience has found that being too prescriptive 


does not work in the State’s favor and that replacement systems often have functionally equivalent 


reports that can be used with only minor modifications. 
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Define Ad Hoc Reporting Capabilities 


RFP § 4.5.2.2 I.  Definition of ad hoc reporting capabilities required. 


 


Ad hoc reporting requirements need to be developed for the technical aspect of the data warehouse 


and decision support system (DW/DSS) and other subsystems. Each business area will need to 


review their current requirements and their growth projections for future ad hoc reporting needs. 


We will develop requirements for training and templates with the input from key State users. 


Define User Manual and System Documentation Categories and Content 


RFP § 4.5.2.2 
J.  Definition of the categories and content of what should be included in the user 


manuals and system documentation to be developed. 


 


To help DHCFP define the level of detail that must be included in the new systems user manuals, 


system documentation, and training documents, Cognosante has developed a series of draft 


requirements. These draft requirements represent the best-of-breed practices from years of helping 


other States and can be used by Nevada to expedite the process and ensure nothing is missed. 


Define System’s Suitability and Controls 


RFP § 4.5.2.2 K.  Definition of system’s suitability and controls needed. 


 


By working with your IT specialists, we will ensure the Nevada requirements meet and exceed the 


State IT requirements for system suitability and controls. 


Document Security Information 


RFP § 4.5.2.2 
L.  Documentation concerning physical site security, access security, data, 


system/application and terminal security. 


 


Using our extensive draft requirements that cover physical site security, access security, data, 


system/application and terminal security, Nevada will have a solid foundation for a replacement 


facility. These requirements start at the planning phases of a new data center, to the 


implementation and testing of all components of the site, and into the daily operations 


requirements. We understand that these requirements must meet all State and Federal 


requirements. We take the physical protection of the data center and the Protected Health 


Information (PHI) and State confidential information housed in that facility very seriously. 


VI.5.3 Phase II – Gather and Validate Requirements Deliverables 


Section VI.4.2 outlined Cognosante’s approach and methodology for development and submission 


of the Phase II – Gather and Validate Requirements Deliverables for the Nevada MMIS 


Replacement Planning Project. Table 7 provides a summary of the estimated delivery dates for 


these deliverables based on a December 10, 2013 project start date. 
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Phase II – Gather and Validate Requirements Deliverables 


Deliverable  
Number 


Description of Deliverable  
Activity 
Number 


Estimated 
Delivery Date 


State’s 
Estimated 


Review Time 
(Days) 


4.5.3.1 Requirements Plan to DHCFP 
4.5.2.1 and 


4.5.2.2 
3/10/14 5 


4.5.3.2 
Draft Detailed Requirements to 
DHCFP 


4.5.2.1 and 
4.5.2.2 


9/11/14 15 


4.5.3.3 
Final Detailed Requirements to 
DHCFP 


4.5.2.1 and 
4.5.2.2 


12/18/14 10 


Table 7: Estimated Phase II Deliverable Due Dates 


VI.6 Phase II – Gap Analysis (RFP § 4.6) 


VI.6.1 Objective 


RFP § 4.6.1 


The objective of these activities is to develop a finalized Gap Analysis document 


which will clearly identify the gap between agency needs as identified in the MITA SS-


A and requirements phase and functionality available/expected to be available at time 


of project implementation. 


 


Cognosante has significant experience with development and delivery of the detailed Gap Analysis 


document for MMIS Replacement planning. We will review the MITA SS_A, your State Medicaid 


Health Information Technology (HIT) Plan (SMHP), and other plans that provide a five-to ten year 


guide on DHCFP’s goals and vision. The Gap Analysis will focus on the internal goals and gaps, 


while the Best Practices Analysis discussed later will focus on the external factors. These two 


documents will provide an internal and external view of the long term needs and gaps that a MMIS 


replacement system must address.  


 


We propose to develop a third document, the Procurement Strategy document, which 


will outline the purpose, vision, and goals of Nevada’s MMIS Replacement RFP project. 


DHCFP can use this document to ensure all stakeholders have a clear and common 


understanding of the State’s approach. This will facilitate the State’s messaging about 


the future direction of the new MMIS and prevents confusion, excessive rework of the RFP, and 


substandard results. 
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VI.6.2 Activities 


VI.6.2.1 Conduct Gap Analysis 


RFP § 4.6.2.1 


Provide the State with a high-level understanding of their current technical 


architecture needs as they relate to the Nevada Medicaid enterprise as identified in 


the State’s MITA 3.0 Road Map, other SS-A artifacts (currently under development) 


and requirements and the current market based MMIS solutions, as well as any 


opportunities discovered for business process reengineering. Vendors must propose 


their approach to Gap Analysis within their technical proposal and provide detailed 


costs for their described approach within their cost proposal. 


 


We will determine the content of the Gap Analysis deliverable by working closely with the Nevada 


Project Team to establish the approach to take. Based on our experience, a Gap Analysis will 


review the current system, the current technical architecture and determine the gaps with meeting 


the agency goals and objectives, and the Procurement Strategy document. Sources for the Gap 


Analysis include: 


 Summary results of the Business Architecture, Information Architecture, and Technical 


Architecture (MITA SS-A) 


 CMS Seven Conditions and Standards 


 Nevada State Information Technology standards 


 State of Nevada HIE and HIT initiatives 


 Common themes that emerged from the MITA SS-As and that carry across Nevada business units, 


and MITA business areas 


 Summary of the Nevada projects currently in progress 


 The State’s 5-year business and IT goal and SMHP 


 DHCFP healthcare business and IT architecture goals and objectives  


 Summary of the MITA Roadmap 


 


Table 8 provides a summary of the initial estimated delivery dates for the Phase II – Gap Analysis 


deliverables based on a December 10, 2013 project start date for the Nevada MMIS Replacement 


Planning Project. 


 


Deliverable 4.6.3.1 and 4.6.3.2 – Draft and Final Gap Analysis 


Methods and Criteria Gap Analysis Report 
1. Define audience (Nevada Executive staff) for Gap Analysis report 


2. Produce the Gap Analysis Deliverable Summary Document (DSD)  


3. Submit/Review the DSD to/with the Nevada RFP project team. 


4. Incorporate feedback. 


5. The previous two steps may be iterative 


6. Produce Gap Analysis Report 


7. Submit/Walk-through Gap Analysis to the Nevada Project Team 


8. Deliver the final Gap Analysis 


Inputs  Any document covering new features or system enhancements 


 Goals for the Medicaid transformation 


 Objectives to achieve strategic goals 
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Deliverable 4.6.3.1 and 4.6.3.2 – Draft and Final Gap Analysis 


 Information collected in the course of reviewing the BA, IA, TA, 7C&S, 
MITA SS-A, Concept of Operations (COO), and Roadmap tasks 


Outputs/Deliverable  Gap Analysis Report  


Applicable Standards  MITA Framework 3.0 Standards 


 Enhanced Funding Requirements : Seven Conditions and Standards; 
Medicaid IT Supplement (MITS-11-01-v1.0)  


 State SLAs 


Measure of Completion   Approved Work Product contents 


 Approved Deliverables  


Table 8: Methodology for Developing the Gap Analysis. DHCFP can rely on our proven methodology 
for a Gap Analysis that provides clear and concise information. 


VI.6.3 Phase II – Gap Analysis Deliverables 


Table 9 provides a summary of the initial estimated delivery dates (noted as Original Submission 


task in the Preliminary Project Plan) for these deliverables based on a December 10, 2013 project 


start date for Phase II – Gap Analysis Deliverables for the Nevada MMIS Replacement Planning 


Project. 


 


Phase II – Gap Analysis Deliverables 


Deliverable  
Number 


Description of Deliverable  
Activity 
Number 


Estimated 
Delivery Date 


State’s 
Estimated 


Review Time 
(Days) 


4.6.3.1 
Draft Detailed Gap Analysis to 
DHCFP 


4.6.2.1 1/22/14 10 


4.6.3.2 
Final Detailed Gap Analysis to 
DHCFP 


4.6.2.1 3/5/14 5 


Table 9: Estimated Phase II – Gap Analysis Deliverable Due Dates 


VI.7 Phase II – Best Practices Analysis (RFP § 4.7) 


VI.7.1 Objective 


RFP § 4.7.1 
The objective of these activities is to develop recommendations for MMIS best 


practices in MITA aligned procurements and MMIS DDI projects. 


 


The Best Practices Analysis is intended to provide DHCFP with information related to recent 


trends in product market development for MMIS systems, architectures, contracting strategies, 


and implementation strategies, as well as relevant time frames for DDI strategies currently being 


used in other states based on the degree of modularity. The goal of this analysis is to provide 


DHCFP with an MMIS replacement recommendation for moving forward that will comply with the 


MECT and the CMS Seven Conditions and Standards. The recommended solution must address 


modular design, MITA maturity level improvements, industry standards utilization, leveraging 


existing systems, measureable business results, reporting, and systems interoperability. 







MMIS Replacement Planning 
RFP 2049 


Part I A – Technical Proposal 


 


 


Page 62 
 


 


The Best Practices Analysis is a review of the external factors that affect the Nevada MMIS 


Replacement strategies and options. The Best Practices Analysis is a key input into defining the 


procurement strategy and subsequently the DDI strategy. It is essential market information that 


will allow DHCFP’s senior managers to make an informed strategy decision early in the 


procurement planning process. The procurement strategy sets the stage for assembling the MMIS 


requirements into the necessary RFP document(s). It is also the basis for developing the IADP 


requesting CMS approval and project funding. 


 


We understand the importance of the Best Practices Analysis research and report completeness and 


objectivity in order to meet the scrutiny and oversight of major MMIS stakeholders, including 


CMS, existing vendors, the Legislature, and current provider associations and advocates. In the 


past, our recommendations have met the information needs of all critical stakeholders 


 


Approach to Replacement Research 


Our approach to conducting MMIS replacement research is based on our industry experience and 


access to a large inventory of state MMIS procurement and contract information in the Cognosante 


Knowledge Community that is not found in many other companies. Key characteristics of 


Cognosante’s research methodology for Nevada include: 


 Leverage MMIS procurement strategy documentation from 22 state MMIS projects that are 


captured in the Cognosante MMIS Procurement Knowledge Community archives 


 Apply knowledge of latest Federal guidelines and regulations 


 Review industry standards and best practices 


 Analyze State of Nevada information systems that are candidates for integration or possess 


functionality that could be included in a new MMIS 


 Analyze the State of Nevada Medicaid Enterprise and identify information systems that are 


modular in design, are not nearing the end of their lifecycle, and meet the business needs of the 


users for potential integration in a new MMIS Enterprise. 


 Perform targeted analysis of states that are comparable to Nevada 


 Provide periodic MMIS research updates to DHCFP to begin strategy discussions early in the 


process 


 Apply lessons learned from our experience on past Medicaid projects 


 


DHCFP will benefit from having our team as a partner to share the most current knowledge of 


Medicaid procurements, and we will leverage existing information from our Cognosante MMIS 


Procurement Knowledge Community to conduct thorough and efficient MMIS research. At both 


the state and federal level, you can depend on us to guide you through the rapidly changing world 


of MMIS standards, guidelines, and regulations to identify and implement technology that supports 


Nevada’s ever changing business needs. An additional benefit to DHCFP is our extensive 


experience assisting state Medicaid agencies in identifying and implementing technology that 


supports their business needs.  
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VI.7.2 Activities 


VI.7.2.1 Assist with Determining Best Practices in MITA-Aligned MMIS 


RFP § 4.7.2.1 
Assist agency in determining best practices in MITA aligned MMIS' including, but not 


limited to: 


 


The rate of change within the healthcare industry related to programs, policy, technology, and 


stakeholder relationships is rapidly increasing. The Best Practices Analysis represents a key 


component in enabling DHCFP to procure a replacement MMIS that will meet the needs of the 


Medicaid program for at least the next decade. 


 


The Cognosante Team will begin the MMIS market research very early in the process because our 


teams have access to prior MMIS market research and solutions analysis materials in our 


Knowledge Community. This gives us a head start on the research and allows us to focus on 


DHCFP-specific areas. 


Research Past MMIS Procurements to Determine Best MITA Approach for the State 


RFP § 4.7.2.1 
A.  Research and analyze past MMIS procurements and Nevada Medicaid enterprise 


to determine best MITA approach for the State. 


 


Evaluating MMIS replacement options and strategies can be very challenging. DHCFP will benefit 


greatly from having an experienced team in place that has been through this process before in 


multiple states and brings to the table proven processes, tools, and templates that present viable 


options and evaluation criteria to produce the best procurement strategy decision for the State. As 


part of the Gap Analysis, Cognosante will research and analyze past MMIS procurements.  


 


Cognosante, in addition to our direct project 


experience, constantly monitors the MMIS market 


and tracks MMIS procurements. Our Knowledge 


Community contains market research and RFPs 


from many states. Cognosante staff is very active in 


Medicaid conferences and maintain excellent 


working relationships with CMS staff at both the 


national and regional level. No vendor has their 


finger on the pulse of Medicaid like Cognosante. In 


the last two years, we have provided solution analysis and RFP development services for Arkansas, 


Delaware, and Kentucky. In each case, the local requirements resulted in varying approaches to 


their MMIS procurements. Each of these engagements included research on recent MMIS 


procurement activity that can be utilized and updated accordingly. 


 


Contracting Alternatives 


The states have all taken unique approaches to contracting for Medicaid services. There are many 


different contracting models that range from a single contract with a prime contractor to an 


enterprise model with individual contracts for modular business components. Cognosante has 


experience with the full range of business models being used in the marketplace.  
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Each business model has unique characteristics that address particular needs. For each of our State 


Medicaid clients, we have evaluated the business and technology needs and recommended several 


models that would work for that specific client. Cognosante can present these options to DHCFP, 


including the strengths and weakness of each model. We consider the following factors when 


analyzing the contracting structure: 


 Project risk 


 Vendor pool 


 DDI timelines 


 Project/contract management 


 Impact on vendor selection 


 Impact of cost and budgeting 


 Other state experiences 


Research Standards to Identify the Most Successful Approaches to System Development 


RFP § 4.7.2.1 
B.  Research industry standards related to government IT project development and 


identify the most successful approaches to system development. 


 


Nevada must meet the CMS Seven Conditions and Standards to be eligible for the enhanced match 


funding. These requirements have been integrated into our practices, and Cognosante has already 


assisted states with updated strategies and APD and RFP documents to meet these needs. 


Cognosante has worked with states and CMS on the specific language now being required in 


documentation and can bring that experience to Nevada.  


 


Examples of standards integrated into the Cognosante methodology are: 


 MITA Framework 3.0 


 Medicaid Enterprise Certification Toolkit (MECT) 


 Seven Conditions and Standards 


 System Development Lifecycle Methodology (SDLC) 


 Service Oriented Architecture (SOA) 


 ANSI X12 5010 


 Project Management Body of Knowledge (PMBOK) 


 Capability Maturity Model Integration (CMMI) 


Research and Analyze Past Successful Medicaid DDI Projects 


RFP § 4.7.2.1 
C.  Research and analyze past Medicaid projects which have been most successful 


in their DDI outcomes. 


 


State Medicaid programs face many obstacles when implementing a new MMIS. These obstacles 


can include budget and staffing constraints, contracting limitations, implementation windows, 


vendor availability, and many other challenges. The Best Practices Analysis will list the commonly 


seen obstacles, provide a brief description, and include mitigation strategies for each obstacle.  
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Nevada will learn from our focused analysis on a group of states that have had successful past 


projects and those currently procuring modular services, in the DDI Phase, or that have recently 


completed implementation of their new MMIS. The Best Practices Analysis will provide a 


description, update, and analysis of each of the subject states. We believe that our experience as a 


prime contractor that supports all phases of state MMIS activity from planning and procurement 


services through implementation, verification, and validation services will be of great value to 


Nevada. 


 


As you can see from the letter of reference in Figure 3 from Sunny Munter, Department of 


Community Health CIO, we have the experience and expertise needed to support your best practice 


analysis and to ensure that the best approach for Nevada is selected. 


 


 


Figure 3: Georgia Letter of Recommendation 
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Research the Best MMIS Technological and Architectural Solutions in Other States 


RFP § 4.7.2.1 
D.  Research current up-to-date technological and architectural solutions that have 


worked the best in other Medicaid programs; and 


 


Our evaluation of current technology and architecture solution involves three components:  


 Evaluation of Architectural Models 


 Evaluation of DDI Approaches 


 Reviewing Lessons Learned from other projects 


 


The team will evaluate the various systems currently in the marketplace and investigate other 


models for future systems. We have developed visual models to explain system architecture and 


interaction. These models help to clearly demonstrate the differences in system design. 


 


Our approach is to present traditional, current, and emerging architectural models for DHCFP’s 


consideration. The architecture design is critical since Nevada intends to receive the full federal 


enhanced funding for the system. The architecture of the procured system(s) must meet the 


requirements in the Seven Conditions and Standards. Modularity, interoperability, and the use of 


standards must be designed into the system. Cognosante has had direct project experience with 


every major vendor’s MMIS solution, including Hewlett Packard Enterprise Services (HPES), 


Xerox State Healthcare, Molina Healthcare, CNSI, Magellan Medicaid Administration (MMA), 


CSC, and Wipro. No other vendor is in a better position to evaluate the latest systems and 


architectures than Cognosante. 


 


The increasing use of managed care in Medicaid programs has altered the needs and focus of future 


MMIS systems. This change in focus could result in a fundamental change in the system 


architecture. The focus of the MMIS shifts to member management and program administration. 


Claims processing is no longer the central role of the MMIS. In these situations, the claims 


processing may be able to be outsourced, saving the State a significant amount of money in system 


development costs.  


 


Another part of the Cognosante methodology is a national review of the trends in DDI strategies. 


The DDI effort is a massive undertaking for both the State and the vendor. The DDI process 


involves years of effort and carries a significant price tag. It is critical that project management 


processes be clearly established and followed to ensure a successful on-time implementation. States 


have tried various DDI approaches to reduce the risk to the program so that service delivery to the 


clients is uninterrupted. 


 System replacement – Replacing the entire system effective on a single date 


 Take-over with enhancements – Take-over of the existing system and phasing in enhancements 


 Take-over and replacement – Taking over the current legacy system and switching to the new 


system when ready for production 


 Take-over retained systems and replace specific modules – The new vendor assumes control of 


certain systems while replacing other components 


 Phased Implementation – Individual components of the system are replaced over a period of time 
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 Shared system – Establishing an interstate alliance with another state to allow access to the MMIS 


as a “cloud based” shared service  


 


As we support many different states and many different approaches, we have an in-depth 


understanding of what makes projects successful. While some industry best practices relate to 


business or architectural models, other industry best practices relate to project execution. A model 


that works in one state may not be successful in another location due to issues with the project 


execution, costs, or political climate.  


 


This section of the analysis will focus on the areas that have proven to be successful for other 


Medicaid programs over a period of time. To qualify as a best practice, it must meet certain 


criteria, such as being successful in a series of programs, be replicable in other states, and be 


feasible in Nevada. 


 


As previously noted, the Cognosante Knowledge Community includes detailed lessons learned 


information from our direct project experience. Our project teams can review the lessons learned 


from previous projects and apply them on the Nevada assignment. These lessons learned cover the 


requirements gathering, solution analysis, RFP development, technical architecture, and 


implementation strategy. 


Develop Detailed Best Practices Analysis Report 


RFP § 4.7.2.1 
E.  Provide a written report to the agency describing the top solutions that could apply 


to the Nevada environment. 


 


At the completion of the MMIS research, we will assemble the information gathered in a concise 


detailed Best Practices Analysis report. The report will provide the information and 


recommendations necessary to make the decision surrounding procurement strategy, approaches, 


and methodology that provide a ‘best fit’ for the Nevada Medicaid Enterprise, while avoiding or 


mitigating the obstacles (risks) and problems (issues) that have plagued other states’ procurements.  


 


Reviewing the current MMIS enterprise and determining local constraints will help us present 


viable options to DHCFP that are realistic and best suited to your MMIS replacement strategy. Our 


approach is to establish a set of criteria that will enable DHCFP to evaluate each of the option 


recommendations. These evaluation criteria will be shared with DHCFP and agreed to in advance 


of finalizing the Procurement Strategy document.. Based on the agreed evaluation criteria, we will 


develop a decision matrix that supports a side-by-side comparison of each option and identifies the 


extent to which the DHCFP-specific evaluation criteria are met. Finally, we will use the decision 


matrix to support discussions with DHCFP leadership related to selecting the best option for the 


state. For each option, we will provide information related to pros and cons, prioritization, timing, 


feasibility, cost, and benefits. 


 


It will be important for DHCFP to have a thorough understanding of the approaches other states 


have taken to replacement, as well as what has worked well and what has not. The goal of our 


MMIS best practices research is to produce information to support DHCFP strategy development 


and decision making. We have completed similar research efforts for other clients, which we will 


factor into our methodology and design and customize our approach to ensure we are meeting 


DHCFP requirements and needs.  
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In addition to having performed this research before, we are regularly involved in helping states 


implement their selected MMIS. This has given us an opportunity to observe just how effective 


certain procurement strategies are and whether or not they are truly “best practice” during the 


implementation phase. We will share our experience with DHCFP and identify risks that can be 


mitigated. 


 


Table 10 presents our methodology for developing the draft and final Best Practices Analysis 


Report. 


 


Deliverable 4.7.3.1 and 4.7.3.2 – Best Practices Analysis 


Methods and Criteria Steps to complete this activity: 


 Customize Cognosante research methodology 


 Present to DHCFP for review and feedback 


 Gain alignment on research approach 


 Modify research methodology based on DHCFP feedback 


 Establish detailed research schedule 


Conduct Federal Research 


 Review implications of Patient Protection and Affordable Care Act 
(PPACA)  


 Review American Reinvestment and Recovery Act (ARRA) 


 Review status of HIPAA 5010 and ICD-10 compliance 


 Review National Correct Coding Initiative (NCCI) 


 Review latest CMS Enhanced Funding Requirements: Seven 
Conditions and Standards 


 Review regulations related to provider enrollment 


Conduct State Research 


 Review recent MMIS system implementations 


 Review recent MMIS contract awards 


 Review recent MMIS procurement solicitations 


 Research guidelines for IT architectures 


 Connectivity with the federal health insurance exchange 


 State Initiative DWSS Health Care Reform Eligibility Engine Project 


 State Initiative Nevada Health Information Technology and Exchange 


 Existing state systems, data warehouse, web portal, provider web 
portal, all-payer database 


 Identify opportunities for integration and exchange 


Conduct MITA Alignment 


 Compare current MMIS with MITA Roadmap (gap analysis) 


 Identify elements to include in RFP 


Conduct Analysis 


 Conduct feasibility analysis on multiple options 


 Provide cost estimates for multiple options/scenarios 


 Prioritization of DHCFP critical functions 


Inputs  Cognosante Knowledge Community documentation 


 Previous Cognosante Solution Analysis research 


 Current information from Cognosante Executive Team 


 Federal Regulations, State Regulations, Medicaid IT Supplement 
(MITS11-01-v1.0) 
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Deliverable 4.7.3.1 and 4.7.3.2 – Best Practices Analysis 


 State initiative planning documentation, grant documentation 


 State MMIS procurement and contract documents 


 Current MMIS contract amendments 


Outputs/Deliverable  Deliverable Summary Document (DSD) 


 Draft Best Practices Analysis Report (Deliverable) 


 Final Best Practices Analysis Report (Deliverable) 


Applicable Standards  MITA SS-A 3.0 


 CMS Enhanced Funding Requirements: Seven Conditions and 
Standards 


 Medicaid Enterprise Certification Toolkit (MECT) 


Measure of Completion   Approved Deliverable Expectation Document 


 Deliverable Comment Log 


 Approved Draft Best Practices Analysis Report (Deliverable) 


 Approved Final Best Practices Analysis Report (Deliverable)  


Table 10: Best Practices Analysis. DHCFP will receive best-of-breed research and analysis of the 
Medicaid industry. 


VI.7.3 Phase II – Best Practice Analysis Deliverables 


Table 11 provides a summary of the initial estimated delivery dates for Phase II – Best Practices 


Analysis Deliverables for the Nevada MMIS Replacement Planning Project based on a December 


10, 2013 project start date. 


 


Phase II – Best Practices Analysis Deliverables 


Deliverable  
Number 


Description of Deliverable  
Activity 
Number 


Estimated 
Delivery Date 


State’s 
Estimated 


Review Time 
(Days) 


4.7.3.1 
Draft Detailed Best Practices 
Analysis to DHCFP 


4.7.2.1 1/22/14 10 


4.7.3.2 
Final Detailed Best Practices 
Analysis to DHCFP 


4.7.2.1 3/3/14 5 


Table 11: Estimated Phase II – Best Practices Analysis Deliverable Due Dates 


VI.8 Phase II – Technology Investment Request (TIR) Preparation (RFP § 4.8) 


VI.8.1 Objective 


RFP § 4.8.1 


The objective of these activities is for the awarded vendor to assist in the 


development of the Technology Investment Request (TIR) required by the State to 


obtain funding for Phase III of this project. 


 


The realization of Nevada’s goal to implement a MITA aligned MMIS is dependent on the approval 


of the Technology Investment Request (TIR) for Phase III funding. Cognosante will support 
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DHCFP in the preparation of the State required TIR and draw on our experience from similar 


projects to build a strong business case and show a cost benefit to the State approvers. 


VI.8.2 Activities 


VI.8.2.1 Assist with TIR Preparation 


RFP § 4.8.2.1 


Assist agency in preparation of the Technology Investment Request (TIR) including, 


but not limited to: 


A.  Obtain required documentation from agency; 


B.  Develop outline and sample content; 


C.  Develop draft TIR for agency review and comment;  


D.  Incorporate agency comments and prepare for submission to Enterprise 


Information Technology Services (EITS); 


E.  Finalize first draft of the TIR for submission to EITS;  


F.  Facilitate collection of additional information and make changes requested by 


EITS;  


G.  Finalize the TIR for submission to EITS; and 


H.  Assist in presentation preparation for TIR committee and legislature. 


 


Nevada needs a partner that has done financial forecasting and will work with the State to prepare 


a TIR to support the Nevada biennial budget process. We understand that due to the legislative 


cycle, draft documents will be needed as early as April 2014. Recognizing the importance of this 


activity, we have assigned a senior resource, Gary Cvitanovich, who specializes in cost allocation 


and the development of Cost Benefit Analyses (CBAs) and Implementation Advance Planning 


Documents (IAPDs) to work closely with DHCFP. Since 2008, Gary has developed 20 


IAPDs/PAPDs for MMIS, Medicaid eligibility, and SMHP projects. Our role in assisting Nevada in 


this process will include the activities described in RFP Section 4.8.2.1. Our 26 years experience 


working with 48 different Medicaid programs allows us to be accommodating and flexible to the 


TIR process used by Nevada.  


VI.8.3 Phase II – Technology Investment Request (TIR) Deliverables 


Nevada will need to adjust the TIR throughout the life of the project, and we can assist at the 


appropriate times. We agree to comply with the Phase II – Technology Investment Request (TIR) 


requirements presented in RFP § 4.8. We have provided a project schedule in the Preliminary 


Project Plan included in Tab IX of our proposal. Table 12 provides a summary of the estimated 


delivery dates for these deliverables based on a December 10, 2013 start date. 


 


Phase II – Technology Investment Request (TIR) Deliverables 


Deliverable  
Number 


Description of Deliverable  
Activity 
Number 


Estimated 
Delivery Date 


State’s 
Estimated 


Review Time 
(Days) 


4.8.3.1 
Draft Technology Investment 
Request 


4.8.2.1 1/16/14 10 
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Phase II – Technology Investment Request (TIR) Deliverables 


4.8.3.2 
Final Technology Investment 
Request to DHCFP 


4.8.2.1 3/11/14 5 


4.8.3.3 
Final Technology Investment 
Request to State TIR Committee 


4.8.2.1 4/9/14 5 


Table 12: Estimated Phase II – TIR Deliverable Due Dates 


VI.9 Phase II – Advance Planning Document (APD) Preparation (RFP § 4.9) 


VI.9.1 Objective 


RFP § 4.9.1 


The objective of these activities is for the awarded vendor to assist in the 


development of the Advanced Planning Document (APD) required by CMS to obtain 


funding for Phase III of this project. 


 


Nevada’s project schedule requires the timely development of an APD that meets CMS 


requirements. In the past five years alone, we developed 30 APDs and Implementation Advance 


Planning Documents (IAPDs) for a variety of system projects, including 15 for MMIS. CMS 


approved 100% of APDs submitted for enhanced federal funding. 


 


Nevada will gain support in the State’s APD development process by Cognosante writing detailed 


material for the statement of work and other required APD content. We will develop and submit all 


APD documents for DHCFP approval following the Nevada review schedule for deliverables 


outlined in Section IV.9.3  


VI.9.2 Activities 


VI.9.2.1 Assist with APD Preparation 


RFP § 4.9.2.1 Assist agency in preparation of APD(s) including, but may not be limited to: 


Obtain Documentation 


RFP § 4.9.2.1 A.  Obtain required documentation from agency. 


 


As previously noted, with the State’s approval, Cognosante proposes to use our Project Portal 


to serve as a comprehensive project artifact and document management tool. This Microsoft 


SharePoint-based application portal provides browser-based access to a collaborative 


document management platform for the project team and designated Nevada management and 


project staff. Authorized users are granted access to the project documentation and all project-


related information by logging into the system via the Internet. Our Nevada Project Portal site 


will contain all documents required. The Cognosante Project Manager will recommend a list of 


State documents that relate directly to the APD development that should either be scanned or 


loaded onto the Project Portal. Cognosante will work with the State to obtain necessary 


document files and load those into the SharePoint portal. 
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Develop Outline and Sample Content 


RFP § 4.9.2.1 B.  Develop outline and sample content. 


 


One of the first steps in the completion of the APD is to submit a Deliverable Summary Document 


(DSD) for State review and approval. Cognosante will provide templates specific to the CMS 


regional office that have proved successful in the past. This DSD will contain an outline of the 


structure of the draft APD and a brief description of the content in each section. This step helps set 


the expectations for the deliverable of the draft APD. 


Develop Draft APD 


RFP § 4.9.2.1 C.  Develop draft APD for agency review and comment. 


 


Cognosante understands how to develop MMIS Advance Planning Documents that meet CMS 


requirements. CMS approved 100% of 30 Advance Planning Documents developed by Cognosante 


submitted for enhanced federal funding in the past five years.  


 


We will incorporate any feedback from the DSD and draft the statement of need for all APD 


required to obtain the appropriate level of FFP, including enhanced funding as applicable. Nevada 


will approve the format of each APD. Cognosante will provide templates specific to the CMS 


regional office that have proved successful in the past.  


 


Table 13 summarizes methods and criteria Cognosante will employ in developing the required 


documents and incorporating them into the APD process. This process begins when MITA SS-A, 


Requirements Gathering, and Best Practices research are completed.  


 


Outline of the Steps for Deliverables 4.9.3.1, 4.9.3.2, and 4.9.3.3  


Methods and Criteria Development of the APD documents begins with a review of all outputs 
from the MITA SS-A, requirements gathering, best practices, MMIS 
Strategy Document, TIR forms, and procurement research tasks. 
Cognosante will then use this information together with DHCFP staff 
and project stakeholders input to develop the components of the APD: 


 Statement of Functional Needs 


 Requirements Summarization Documents 


 Statement of Work 


 Cost Benefit Analysis (CBA) Documents  


 Resource Needs Documents 


 Budget and Cost Estimate Documents 


 Procurement/Implementation Schedule 


 Risks and Issues 
 
With DHCFP input and documentation, Cognosante will develop 
templates for the components listed above. Each component will 
include a series of development, review, revision, and approval 
activities based on a schedule to deliver the component documents as 
mandated.  
 
Steps to complete this activity: 
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Outline of the Steps for Deliverables 4.9.3.1, 4.9.3.2, and 4.9.3.3  


 Develop statement of need 


 Summarize requirements analysis 


 Perform CBA 


 Estimate resource needs 


 Define scope 


 Develop schedule 


 Estimate budget and costs 


 Summarize security requirements and disaster recovery plan 


 Quality reviews, modification, and approval 


 Submit APDU or IAPD for State review and comment 


 Finalize APD  


 Submit PAPD, IAPD, or APD-U for CMS approval 


Inputs  Nevada Goals and Objectives 


 State level documentation 


 Stakeholder Goals and Objectives 


 MITA SS-A Reports 


 MMIS Procurement Strategy Document 


 Best Practices Report 


Outputs/Deliverable  APD and supporting documentation 


Applicable Standards  APD Requirements - 45 CFR § 95.605 


 CMS Seven Conditions and Standards Medicaid IT Supplement MITS-
11-01-v1.0 


 Enhanced Funding Requirements: Expedited Advance Planning 
Document Checklist V1.0 


Measure of Completion   State Approval of draft/final documents 


 CMS Approval 


Table 13: APD Statement of Work Development. Nevada may see your APD developed within five 
months from cost benefit analysis until submittal using our methodology. 


Incorporate DHCFP Comments 


RFP § 4.9.2.1 D.  Incorporate agency comments and prepare for submission to CMS. 


 


Nevada will benefit from our expertise in writing the documentation required to obtain the Nevada 


will gain our expertise in writing the documentation required to obtain the appropriate level of 


FFP, including enhanced funding as applicable. Cognosante will use comments received from 


DHCFP staff and project stakeholders to complete the associated components of the APD. The 


format of the final APD and associated documents require State review and approval. Upon the 


State’s approval, we will prepare the APD and associated documents for submission to CMS for 


CMS review, comments and approval.  
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Finalize First Draft APD 


RFP § 4.9.2.1 E.  Finalize first draft APD for submission to CMS. 


 


The Nevada APD packet will have a validation of the APD and associated documents against the 


required APD checklists performed by Cognosante. This review of the APD packet will act as a last 


step quality assurance that the APD packet is ready for submittal to CMS. 


Update Draft APD with CMS-Requested Changes 


RFP § 4.9.2.1 
F.  Facilitate collection of additional information and make changes requested by 


CMS. 


 


The burden on the State will be minimized as Cognosante will assist in reviewing and responding to 


inquiries received from CMS and work with State staff to help draft responses. We will make a 


preliminary review of all CMS inquiries to determine which questions Cognosante could research 


and provide a draft response. We will help to facilitate a walkthrough with State staff and finalize 


the responses, conduct a quality assurance review of the responses, and submit all responses to the 


State Project Manager. Cognosante will incorporate CMS reviewed comments approved by the 


State into the APD documents in order to obtain federal approval.  


Prepare Final APD 


RFP § 4.9.2.1 G.  Finalize APD for submission to CMS. 


 


The Nevada APD packet will have a validation of the final APD and associated documents against 


the required checklists performed by Cognosante. This quality assurance review of the APD packet 


will act as a last step to confirm that the APD packet is ready for submittal to CMS. 


VI.9.3 Phase II – Advance Planning Document (APD) Deliverables 


Table 14 provides a summary of the estimated delivery dates for Phase II – Advance Planning 


Document Deliverables for the Nevada MMIS Replacement Planning Project based on a December 


10, 2013 start date. 


 


Phase II – Advance Planning Document (APD) Deliverables 


Deliverable  
Number 


Description of Deliverable  
Activity 
Number 


Estimated 
Delivery Date 


State’s 
Estimated 


Review Time 
(Days) 


4.9.3.1 
Draft Advance Planning 
Document 


4.9.2.1 4/8/14 10 


4.9.3.2 
Final Advance Planning 
Document to DHCFP 


4.9.2.1 7/2/14 5 


4.9.3.3 
Final Advance Planning 
Document to CMS 


4.9.2.1 9/8/14 5 


Table 14: Estimated Phase II – Advance Planning Document Deliverable Due Dates 
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VI.10 Phase II – Request for Proposal (RFP) Development and Support (RFP § 
4.10) 


VI.10.1 Objective 


RFP § 4.10.1 
The objective of these activities is for the awarded vendor to assist in the procurement 


for the selection of a DDI vendor for the MMIS Replacement. 


 


Our proven experience and subject matter expertise is unparalleled in the Medicaid Enterprise 


marketplace. In the past seven years, Cognosante recently assisted 17 states with their MMIS 


procurement projects that collectively included requirements management and development RFPs 


and Proposal Evaluation Plans. We can bring our collective experience to Nevada to ensure best 


practices are employed, lessons learned are applied, and common pitfalls are avoided. We will 


bring the strength of our team, tools, and experience to benefit Nevada. We believe that our 


corporate MITA, CMS Seven Conditions and Standards, modular architecture knowledge, 


Medicaid expertise, experienced project team, and proven project methodology and management 


tools make Cognosante your MMIS replacement planning partner.  


VI.10.2 Activities 


VI.10.2.1 Assist with Preparation of RFP and Related Documents  


RFP § 4.10.2.1 
Assist agency in preparation of RFP and related documents including, but not limited 


to: 


Research RFP Development Best Practices 


RFP § 4.10.2.1 
A.  Research and provide consultation on proven best practices to constructing the 


RFP and related documents. 


 


Cognosante has an established database of RFP development and construction best practices. We 


developed these best practices over the course of many years based on our direct project experience 


and have refined them numerous times as project and techniques evolve. Our Best Practices are 


divided into three categories: planning activities, authoring activities, and publishing activities. 


 Planning Activities – These activities include training, defining the procurement strategy, 


understanding the goods and services to be purchased, developing the project team, identifying the 


tools to be used, and establishing document management processes. 


 Research Activities – Our work for deliverable 4.7.3.2 Best Practices will include best practices in 


the approach to the construction of the RFP.  


 Authoring Activities – These best practices include involving the state procurement office, 


determining local client procurement templates, identifying state and federal requirements, and 


building the procurement library. 


 Publishing Activities – The publishing activities include establishing a formal RFP review, 


revision, and approval process, as well as the procedures for the formal publishing of the RFP; 
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Cognosante will work with the State procurement office to ensure that all State policies and 


procedures for RFPs are followed. 


Obtain Documentation 


RFP § 4.10.2.1 B.  Obtain required documentation from agency. 


 


The Cognosante Team will assemble the necessary documentation required for the RFP 


development. Examples of documentation to be collected include: 


 Required Nevada procurement templates 


 State IT standards 


 MECT checklists 


 Business requirements 


 Functional requirements 


 Nevada Strategy Document 


 


As previously noted, with Nevada’s approval, Cognosante proposes to use our Project Portal to 


serve as a comprehensive project artifact and document management tool. This Portal 


provides browser-based access to a collaborative document management platform for the 


project team and designated Nevada management and project staff. Cognosante will work 


with the agency to obtain necessary document files and load those into the SharePoint portal. 


Develop Outline and Sample Content 


RFP § 4.10.2.1 C.  Develop outline and sample content. 


 


One of the first steps in the completion of the RPP is to submit a DSD for Nevada review and 


approval. This DSD will contain an outline of draft RFP and a brief description of the content in 


each section. This step helps set the expectations for the draft RFP deliverable. Cognosante will 


incorporate State comments. The DSD is a combination of the required State procurement 


template, if applicable, and established Cognosante MMIS RFP templates. 


Develop Draft RFP 


RFP § 4.10.2.1 D.  Develop draft RFP for agency review and comment. 


 


During the development of the RFP Deliverable Summary Document, we will lay out the required 


agency review process and timeline for DHCFP pre- approval. Our experience has shown that the 


initial SME review can be done in sections and in parallel with each other, thereby reducing the 


initial review time. Table 15 summarizes methods and criteria Cognosante will employ in 


developing the required procurement solicitation documents. 
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Deliverables 4.10.3.3 and 4.10.4.4 – Draft/Final MMIS Replacement RFP 


Methods and Criteria Review Nevada, Federal and State Procurement Requirements – in 
preparation for solicitation outline development. 


Prepare the DSD – prepare a draft outline of the solicitation with a 
description of the intended content of all sections. The annotated 
outline will help Nevada reach final conclusions on the major sections 
and contents of the document. 


Prepare Solicitation Sections – typical sections of a solicitation include 
the following: 


 Overview  


 Background on Current Program and Systems  


 Scope of Work  


 System Requirements 


 Performance Requirements 


 Terms and Conditions  


 Procurement Rules  


 Proposal Requirements  


 Proposal Evaluation Methodology  


 Appendices  


Steps to complete this activity: 


 Draft MMIS Re-procurement Solicitation and PEP 


 Review and detail procurement approach 


 Develop RFP 
o Outline format 
o Draft RFP 


Inputs  MITA SS-A gap analysis 


 Requirements traceability matrix 


 MMIS Procurement Best Practices 


 Solicitation Requirement Session work products 


Outputs/Deliverable  Draft/Final Solicitation Procurement Documents 


Applicable Standards  IEEE Std 1233 


 CMS Requirements Writers Guide Version 3.1. 


 CMS 7 Conditions and Standards 


Measure of Completion   Development and Revision of Draft Document 


 Review and Revision of Final Document 


 Nevada Approval of Solicitation Document 


Table 15: Draft/Final MMIS Replacement Solicitation. DHCFP will obtain a MMIS Replacement RFP 
that meets every need of the Nevada Medicaid Enterprise. 


The approval process of RFP documents is very time consuming for SMEs and senior management. 


Along with the draft RFP, Cognosante will submit a formal comment log. These logs track each 


requested change and document the approval and completion of the request. This greatly improves 


the control and accountability of the process by documenting when and by whom a change was 


made to a requirement. The comment log will be helpful in future project tasks, such as responding 


to vendor questions and working with CMS. 
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Develop Draft Proposal Evaluation Plan 


RFP § 4.10.2.1 E.  Develop draft proposal evaluation plan for agency review and comment. 


 
At the completion of the requirements, we will deliver the draft RFP and Proposal Evaluation Plan 


(PEP), including evaluation criteria and metrics, to the State for review. The PEP will contain a 


description of the evaluation process and scoring methodology. It is critical that the PEP contain a 


proven objective scoring process to minimize the possibility of a vendor protest.  


 


Because government procurement rules can be complicated, we develop comprehensive evaluation 


plans that define the evaluation criteria, assign weights to the criteria, and describe training for the 


evaluators. The draft solicitation will include proposed evaluation factors that are the broad 


categories to be used for proposal evaluation. Our project team will document the evaluation 


factors into specific detailed evaluation criteria and detailed weightings and provide other 


documentation used in the proposal evaluation process. 


 


The PEP is created at the same time that the RFP is being developed. The PEP must align with the 


RFP sections, content, bidder cost tables, and mandatory requirements. The PEP is the key 


document guiding the fair and objective evaluation of the vendor proposals. Cognosante has 


developed PEPs and has proven templates and processes that will successfully defend the process 


from vendor protests.  


 


Cognosante’s Knowledge Community contains several variations of scoring metrics 


that have been used on previous projects. These scoring metrics are accompanied by 


definitions and instructions to the evaluators. It is critical that the evaluation team 


consistently apply the scoring metrics. The consistent use of defined metrics helps 


create an objective and defendable procurement recommendation.  


 


The PEP will contain the requirements and instructions in the event that the solicitation receives a 


single vendor response. Cognosante has experience with single response procurements. The 


takeover and enhancement procurements in Missouri (2007) and Oklahoma (2010) both received a 


single response. Both of these projects were evaluated and resulted in approved contracts from the 


procurement. 


 


As indicated in the letter of reference in Figure 4 from Brett Antony, former TennCare CIO, we 


successfully support development of their MMIS proposal evaluation process and other major large 


IT initiatives related to Medicaid and MMIS. 
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Figure 4: Tennessee Letter of Recommendation 


Develop Traceability Matrix 


RFP § 4.10.2.1 F.  Develop traceability matrix for agency review and comment. 


 


The Requirements Traceability Matrix (RTM) traces RFP requirements back to their original 


source. The matrix provides a line of sight from requirement to the original business need. These 


sources include individual MITA capabilities, MECT checklist criteria, original RFP references, 


JAD sessions, State IT standards, and other sources. This matrix allows the State to be confident 


that previously identified requirements have been included in the RFP requirements. The matrix is 


a critical reference tool for providing proof that the RFP meets MECT, CMS Conditions and 


Standards, and other requirements.  
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Cognosante has used several forms of RTM tools. Our most common approach is to use an Excel 


spreadsheet with multiple columns indicating the source of the requirement. This allows the user to 


sort and filter the data to identify the target area. The spreadsheet is typically built during the 


requirements gathering process and merged into one final RTM spreadsheet. We recently used this 


approach successfully in both Delaware and Texas as part of our procurement assistance.  


Assist with Updating MECT and Other Documentation 


RFP § 4.10.2.1 


G.  Assist in updating Medicaid Enterprise Certification Toolkit (MECT) and/or other 


documentation required by CMS by incorporating agency comments and 


preparing documents for submission to CMS. 


 


In addition to understanding state-level requirements, we have established relationships and have 


worked with CMS officials at central and regional offices to help states secure federal funding and 


achieve CMS certification using the Medicaid Enterprise Certification Toolkit. Cognosante has on-


going involvement with CMS as a key partner on projects such as the development of the original 


MITA Framework, the MMIS Certification Manual Update, which included development of the 


MECT and HIPAA technical assistance.  


 


Nevada will receive assistance in two ways: 


 We will complete and customize the original MECT checklists to match the needs and 


requirements for Nevada. The MECT toolkit contains both mandatory and optional requirements 


designed for states to add state-specific criteria. This version of the MECT checklists is a 


mandatory attachment to the State’s IAPD submission. These checklists are the ones later used by 


CMS for the certification review. 


 The Cognosante Team will use the completed MECT checklists as the foundation of Nevada’s 


MMIS requirements. We will integrate the requirements directly into the MMIS Procurement RFP 


with clear traceability (updating the RTM). This process ensures that the RFP includes the 


requirements necessary to obtain CMS certification.  


 


Table 16 summarizes methods and criteria Cognosante will employ in developing the required re-


procurement solicitation documents. 


 


Deliverables 4.10.3.1 and 4.10.3.2 - Draft/Final RTM and PEP 


Methods and Criteria Requirements Traceability Matrix 


 Review the final requirements for the RFP – in preparation of the 
Requirement Traceability Matrix (RTM) 


 Prepare a DSD – prepare a draft outline of the RTM spreadsheet with 
a description of the intended content of all sections 
o Used with proposals to identify gaps 
o Used to identify that all requirements are covered by a proposal 
o Used in DDI pricing 
o Used in User Acceptance Testing (UAT) 


 Prepare the RTM spreadsheet – typically a spreadsheet for the 
Bidders to complete 


 







MMIS Replacement Planning 
RFP 2049 


Part I A – Technical Proposal 


 


 


Page 81 
 


Deliverables 4.10.3.1 and 4.10.3.2 - Draft/Final RTM and PEP 


Proposal Evaluation Plan (PEP) 


 Review DHCFP and State Procurement Evaluation Requirements – 
in preparation for solicitation outline development. 


 Prepare a DSD – prepare a draft outline of the evaluation plan(s) with a 
description of the intended content of all sections. Typical sections of a 
solicitation include the following: 
o Introduction 
o Procurement Overview 
o Security & Confidentiality 
o Evaluation Team Roles & Responsibilities 
o Receipt of Proposals 
o Mandatory Submission Requirements 
o Debarment or Suspension 
o Technical Proposal Evaluation 
o Cost Proposal Evaluation 
o Oral Presentations and Site Visits 
o Vendor Selection 
o Best and Final Offer 
o Notice of Intent to award 


 Prepare Evaluation Plan Sections – Prepare sections for review and 
approval by DHCFP 
o Prepare Evaluation Workbooks and Score Sheets– Prepare 


workbooks and score sheets for review and approval by DHCFP 
o Review and Revise Evaluation Plan(s) 
o Review and Revise Evaluation Workbooks and Score Sheets 
o Develop Evaluation Team Training 
o Conduct Evaluation Training 


 
Steps to complete the MMIS Replacement Solicitation and PEP activity: 


 Finalize MMIS Replacement Solicitation and PEP 


 QA / MD / QC review, modification, and approval 


 Submit Final MMIS Replacement Solicitation and PEP for approval 


 State review and approval 


 Submit RFP and PEP for CMS review 


 CMS review and approval 


 Support CMS review process  


 Release RFP 


Inputs  Final requirements 


 Replacement Solicitation Document work products and deliverables 


Outputs/Deliverable  RTM Spreadsheet 


 Evaluation Plans, Workbooks and Score Sheets  


Applicable Standards  DHCFP and State Procurement Rules and Regulations 


Measure of Completion   Development and Revision of Draft RTM 


 Review and Revision of Final RTM 


 DHCFP Approval of RTM 


 Development and Revision of Draft PEP 


 Review and Revision of Final PEP 


 KDHE Approval of PEP 


 CMS Approval of Solicitation PEP 


 Development and Revision of Draft Evaluation Workbooks and Score 
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Deliverables 4.10.3.1 and 4.10.3.2 - Draft/Final RTM and PEP 


Sheets 


 Review and Revision of Final Evaluation Workbooks and Score 
Sheets 


 DHCFP Approval of Evaluation Workbooks and Score Sheets 


Table 16: Draft/Final RTM and PEP. The procurement support documents will allow DHCFP to move 
smoothly into Phase II of their MMIS Replacement project. 


VI.10.3 Phase II – RFP Development and Support Deliverables 


Table 17 provides a summary of the estimated delivery dates for Phase II – Request for Proposal 


(RFP) Development and Support Deliverables for the Nevada MMIS Replacement Planning Project 


based on a December 10, 2013 start date. 


 


Phase II – Request for Proposal (RFP) Development and Support Deliverables 


Deliverable  
Number 


Description of Deliverable  
Activity 
Number 


Estimated 
Delivery Date 


State’s 
Estimated 


Review Time 
(Days) 


4.10.3.1 
Draft Requirements Traceability 
Matrix 


4.10.2.1 3/11/15 10 


4.10.3.2 
Final Requirements Traceability 
Matrix 


4.10.2.1 6/5/15 5 


4.10.3.3 Draft Request for Proposal 4.10.2.1 11/3/14 10 


4.10.3.4 
Final Request for Proposal to 
CMS 


4.10.2.1 2/25/15 5 


Table 17: Estimated Phase II – RFP Development and Support Deliverable Due Dates 


VI.11 Phase III – Request for Proposal (RFP) Development and Support (RFP § 
4.11) 


VI.11.1 Objective 


RFP § 4.11.1 
The objective of these activities is for the awarded vendor to assist in the procurement 


for the selection of a DDI vendor for the MMIS Replacement. 


 


The total Nevada MMIS Project Team will be a joint effort between State of Nevada staff and 


Cognosante Team members. Our Project Manager and team members will work directly with the 


Nevada Project Manager to fulfill the MMIS Project Management Office role. We have attached 


our analysis of state MMIS Project teams during the DDI phase in the Part I B – Confidential 


Technical Proposal. This analysis shows successful MMIS Project teams composed of 25-35 state 


and contractor members. Our proposal defines approximately 3.25 FTE to meet the stated Phase 


III SOW responsibilities as part of a larger Nevada MMIS Project Team. Our experienced PMO 


staff is available to augment the State Project Team. If requested through a contract extension, 


Cognosante is able to fulfill additional MMIS project team roles and responsibilities as we have 
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done in other states. On the Arkansas MMIS Replacement Project, we will be providing 20 project 


team members on a joint state and contractor team. Similarly, on the Maryland MMIS Project, we 


are providing 13 team members and have been asked to provide three additional staff. 


 


The RFP project phase will develop the material necessary to allow Nevada to release the RFP day 


one of Phase III or based on Nevada’s needs. Cognosante has extensive experience in the MMIS 


solicitation process and will support the State to ensure a successful procurement. Our proposed 


team has experience providing a variety of solicitation support services, such as assisting the 


evaluation team, providing ongoing advice and research, supporting vendor conferences, 


responding to vendor questions, conducting reference checks, supporting contract negotiations, and 


contract development. The target dates and strategic objectives for Phase III will be determined 


during the Phase II project. The following sections describe our approach to RFP preparation and 


support during Phase III. 


VI.11.2 Activities 


VI.11.2.1 Assist in Preparing RFP and Related Documents 


RFP § 4.11.2.1 
Assist agency in preparation of RFP and related documents, including, but not limited 


to:  


Prepare Final RFP Documents 


RFP § 4.11.2.1 A.  Prepare final RFP documents and coordinate release. 


 


At the conclusion of deliverable 4.10.3.4 during Phase II, the State of Nevada will have a final RFP 


packet available for CMS review, comment, and approval. Cognosante will work with the State 


Project Manager to incorporate any CMS review comments into the RFP in order to obtain federal 


approval prior to the RFP release date. We will work with the State Project Manager to collect all 


standard Nevada-specific forms and information to be included in the final RFP release. 


Cognosante will work with the State Project Manager and other State purchasing officials to 


coordinate the RFP release. 


Assist in Vendor Question and Answer Period 


RFP § 4.11.2.1 B.  Assist in the vendor question and answer period. 


 


The State will need assistance to capture and track all vendor-submitted questions in electronic 


form, using one of several tools from our Knowledge Community. Cognosante has a documented 


best practice for the Questions and Answers task based on years of project experience. We have 


used various formats and tools, such as Excel spreadsheets, Microsoft Access databases, and 


Microsoft Word documents, depending on the needs of the project and state preference. We will 


uniquely number and then categorize the questions, grouping together similar questions and the 


associated responses. This ensures consistency and allows a reference to previous responses if the 


question had been substantially answered before. Each question is assigned to a State SME for 


response and tracked to ensure that the response is provided in a timely basis. We will route all 


responses through the State Project Manager for review, approval, and State authorized release.  
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Support the Vendor Appeals Process 


RFP § 4.11.2.1 C.  Assist in vendor appeals. 


 


To resolve appeals quickly, our approach is to assist the State so that bidding vendors receive 


equitable and effective treatment in the evaluation process. Nevada gains our 26 years of 


experience, and we can assist Nevada in handling a vendor appeal with guidance from the State 


Project Manager. Cognosante will base our recommendations to the State Project Manager on the 


approved Proposal Evaluation Plan and the vendor grounds for appeal. We will confidentially 


submit all proposed recommendations concerning an appeal to the State for consideration and 


ultimately the State action. The Cognosante Project Manager will maintain responsibility for our 


recommendations to an appeal. We will provide initial and ongoing support to the State during the 


entire appeal process. 


Assist with Contract Negotiations 


RFP § 4.11.2.1 D.  Assist in contract negotiations. 


 
By the time of contract negotiations, Cognosante will have assisted Nevada with preparing the 
evaluation criteria and evaluation tool; supported the evaluation process, including any 
contractor oral presentations; and provided advice during the Question and Answer period with 
the State. Cognosante will then be well situated in the process and will provide 
recommendations and assist Nevada in the contract negotiation process. 
 
Frequent areas for vendor negotiations are: 


 Service level agreements 


 Payment provisions during various phases 


 Liquidated damages 


 Variations to schedule 


 


Nevada can use Cognosante’s background in each of these areas to keep vendor negotiations 


moving and conforming to the RFP requirements. 


Assist with Contract Development  


RFP § 4.11.2.1 E.  Assist in contract development. 


 


The Procurement Strategy Document and the APD look at different contract methods. Equitable 


and clearly defined contractual arrangements are critical to the success of all projects and the 


development of positive, long-term relationships between state agencies and MMIS vendors. While 


Cognosante is not a law firm and we do not provide legal counsel, we do have extensive experience 


reviewing draft contracts and making recommendations for minimizing ambiguities to strengthen 


the contract.  


 


Nevada can leverage sample documents from our Knowledge Community. We have a thorough 


understanding and knowledge of contracting methods and have worked closely with many other 


states to develop contract documents that fit their requirements and objectives. We have direct 
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working knowledge and experience in developing statements of work for contract documents that 


help maximize vendor performance and accountability for results. Cognosante will offer Nevada 


our work products and experience to assist in the contract development process. 


Prepare Final Documents 


RFP § 4.11.2.1 F.  Finalize documents for submission to CMS and BOE. 


 


The scoring results produced by the Proposal Evaluation Plan, along with the procurement 


documents, are critical outputs for the solicitation. CMS will most likely request the Nevada 


Proposal Evaluation Plan and the actual scoring. The federal review of the solicitation by CMS and 


the state review of the solicitation by the Nevada State Board of Examiners are necessary approvals 


before Nevada can move forward in awarding a contract to the selected vendor.  


 


At the conclusion of the proposal evaluation process, Cognosante will compile the results and 


prepare a short Bid Evaluation Report. This report will summarize the results and scoring of the 


vendor proposals as defined in the approved Proposal Evaluation Plan. Cognosante will asses if the 


evaluation team adequately followed and is fully compliant with the Proposal Evaluation Plan. This 


report is for the State Project Manager for State action.  


 


Cognosante will assemble a solicitation packet for CMS and a solicitation packet for the Nevada 


State Board of Examiners.  


VI.11.3 Phase III – RFP Development and Support Deliverables 


Table 18 provides a summary of the estimated delivery dates for Phase III – Request for Proposal 


(RFP) Development and Support Deliverables for the Nevada MMIS Replacement Planning Project 


based on a December 10, 2013 start date. 


 


Phase III – Request for Proposal (RFP) Development and Support Deliverables 


Deliverable  
Number 


Description of Deliverable  
Activity 
Number 


Estimated 
Delivery Date 


State’s 
Estimated 


Review Time 
(Days) 


4.11.3.1 
Approval of Contract by Nevada 
Board of Examiners and CMS 


4.11.2.1 4/7/15 5 


Table 18: Estimated Phase III – RFP Development and Support Deliverable Due Dates 
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VI.12 Phase III – Design, Development and Implementation – Project Management 
(RFP § 4.12) 


VI.12.1 Objective 


RFP § 4.12.1 


The management of the MMIS Replacement project is expected to be a shared 


responsibility between the selected MMIS Replacement Planning Vendor Project 


Manager (PM) and the DHCFP PM, with final authority resting with DHCFP. The 


MMIS Replacement Planning Vendor must propose a detailed project management 


approach that follows PMBOK standards and approaches (Project Management Body 


of Knowledge, 5th Edition). Formats of all project reports (e.g., status, risk 


management, issue management) shall be in accordance with PMBOK.  


 


The objective of these activities is to create clear and attainable project objectives, 


build project requirements, and manage project constraints (e.g., cost, time, and 


scope) through all aspects of the project. 


 


Cognosante will establish a Phase III MMIS Project Management Office (PMO) team to initiate, 


plan, execute, and control the project plan and all the sub-plans and sub-projects within the DDI 


phase. A Guide to the PMBOK, published by PMI, defines project management as "the application 


of knowledge, skills, tools, and techniques to project activities to meet project requirements." 


Project management encompasses the standards, processes, procedures, and supporting tools 


necessary to plan, monitor, and execute project life cycle phases. Project management goes beyond 


managing the daily activities of the project team; it involves monitoring and communicating the 


project status, ensuring the timeliness and quality of deliverables, and pro-actively identifying and 


resolving issues. 


 


The Cognosante MMIS PMO Team identifies four basic project management objectives as the 


foundation of sound project methodology. Without these objectives in place, control methods, 


procedures, and other project management best practices will not be effective. The four objectives 


are: 


 High-Quality Work: Deliver high-quality products that address business objectives, and meet end 


user requirements 


 On-Time Delivery: Complete deliverables on schedule and within budget 


 Effective Communication: Timely and accurate communication to project participants and 


stakeholders throughout the entire project 


 Proactive Management: Identify potential problems before they develop, and initiate appropriate 


corrective action  


 


Having an experienced and effective MMIS project management team is critical to project success. 


Nevada will benefit from an experienced MMIS Project Management Professional and senior 


MMIS professionals who have expertise and a proven track record of working on MMIS projects. 


 


Cognosante will provide and follow a defined management methodology for meeting timelines and 


Nevada expectations with minimal scope changes through our dedication to project management, 
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communications, and a team-like relationship with the State, the DDI contractor, and other project 


stakeholders. Cognosante will draw on our Medicaid understanding, our knowledge of the MMIS, 


and our own experience and knowledge of best practices to develop a tailored approach that 


ensures thorough management and oversight, as well as complete integration with the State staff 


and professional services contractor.  


 


Our approach is to follow our formal project management methodology that aligns with PMI 


guidelines and is based on completing our projects on time and to the satisfaction of our clients. We 


support our methodology with a set of project management tools developed to provide the 


integrated and effective management approach. For the DDI phase we propose our proven 


Program and Project Management methodology. We base our approach on best practice 


techniques, templates, and tool sets that align with best practices found in the PMBOK. We 


structure the execution of our standard processes and procedures to satisfy the state's requirements 


for frequency and level of detail in progress reports and status update meetings.  


 


The State has indicated in the Amendment 1 to Request for Proposal 2049 responses to vendor 


questions ( #21) that DHCFP will issue a separate solicitation for Independent Verification 


&Validation (IV&V) consultant services. This proposal therefore excludes IV&V services, but does 


include the project management office (PMO) component as requested by the State in answer #21.  


 


Our capabilities within our Medicaid Management Services business unit will both assist and 


support the State of Nevada throughout the management of the project. We will support Nevada 


during the contract lifecycle with our required project management office services, and we are 


available and open to discuss optional services.  


VI.12.2 Activities 


VI.12.2.1 Assist with Planning the Phase III Project 


RFP § 4.12.2.1 
In conjunction with DHCFP, the PM will plan all aspects of the Phase III project. 


Responsibilities will include, but not be limited to: 


 


Our goal is to work as collaboratively with Nevada assigned staff as much as possible on each 


deliverable of the project. This philosophy will ensure that quality and shared goals are planned 


from the beginning into the deliverables and that there is alignment between Nevada staff and the 


Cognosante Team.  


Review DDI Contractor Planning Documents and Artifacts 


RFP § 4.12.2.1 


A.  Reviewing, providing feedback and recommending acceptance of all DDI 


contractor planning documents and artifacts. Feedback and recommendations 


must be in writing in a format approved by the State. 


 


Cognosante will assist the State in the review of the DDI contractor planning documents. We will 


submit all recommendations in a written format approved by Nevada.  
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Approve DDI Contractor’s System Operations Work-Site 


RFP § 4.12.2.1 
B.  Approving the contractor's selection of the work-site at which the system will be 


operated. 


 


Cognosante will assist the State in the review and their approval of the DDI contractor work site. 


We will submit all recommendations in a written format approved by Nevada. 


Assist with Provision of Current Contractor’s Documentation 


RFP § 4.12.2.1 
C.  Assisting DHCFP in providing documentation and details of current contractor's 


responsibilities and their work plan for the Turnover. 


 


Cognosante will assist the State in gathering the current contractor documentation and turnover 


plan and will make recommendations for the optimal turnover process, based upon our experience 


and the specific needs of the State. We will review the turnover contractual obligations in the 


current vendor’s statement of work, and our written report will reflect the contractor’s obligations 


and recommend the best turnover approach to the State. We will submit all recommendations in a 


written format approved by Nevada. 


Assist with Coordinating Contractor Communications and Meetings 


RFP § 4.12.2.1 
D.  Assisting DHCFP in coordinating communications and meetings between the new 


contractor and current contractor as necessary for the planning phase. 


 


Cognosante will help to facilitate communications and meetings with our team, stakeholders, State 


staff, DDI contractor, and the current fiscal agent. An open flow of communication is in everyone’s 


interest to best accomplish planning phase goals.  


Review and Approve Data Processing Systems Documentation Standards 


RFP § 4.12.2.1 E.  Reviewing and approving standards for data processing systems documentation. 


 


Cognosante will review the standards for data processing systems documentation according to the 


parameters set out by the State of Nevada. We will submit all recommendations in a written format 


approved by Nevada. 


Assist with Developing Project Monitoring Metrics 


RFP § 4.12.2.1 F.  Assisting in developing metrics and other measures necessary to monitor project. 


 


During the RFP development, Nevada will focus on the kinds of metrics for performance-based 


service levels for both operational services and the contractor DDI processes important to Nevada. 


We have developed RFP materials for performance-based service contracting that contain 


measurable performance requirements that measure contractor performance and will work with 


Nevada in customization to the State during the RFP writing. We understand and support 


establishment of performance-based service levels for all contractor services and the development 


lifecycle. Cognosante appreciates the clear measurement of the metrics and will assist the State with 







MMIS Replacement Planning 
RFP 2049 


Part I A – Technical Proposal 


 


 


Page 89 
 


ongoing monitoring and ensuring alignment of the performance measured against those written 


into the RFP. Nevada will benefit from similar work we have done in other states. We will both 


assist Nevada in developing metrics and monitor the DDI vendor’s performance and the actual 


monitoring against the metrics. 


Assist with Project Resource Management 


RFP § 4.12.2.1 
G.  Assisting in estimating and identifying project resources and managing their 


integration into the team. 


 


Cognosante will bring our recent experience in 17 states to help Nevada estimate the State-level 


project resources necessary to integrate into the team. We will also help with team integration 


efforts. Our work in other states doing procurements similar to Nevada’s will allow our team to 


better estimate staffing levels and make recommendations to the State Project Manager.  


Assist with Determining DDI Project Timeline 


RFP § 4.12.2.1 
H.  Assisting in determining DDI project timeline and performing sufficient research to 


support plan. 


 


Cognosante will assist Nevada in determining if the contractor has a realistic DDI project timeline 


against our most recent experience in other states with projects similar to Nevada’s MMIS 


Replacement Project. We will assist the State Project Manager to validate the timeline to ensure 


best practice is in the DDI timeline. 


VI.12.2.2 Assist with Implementation Oversight 


RFP § 4.12.2.2 
In conjunction with DHCFP, the PM will oversee all implementation aspects of the 


MMIS Replacement. Responsibilities will include, but not be limited to: 


 


In our contracted MMIS Project Management Office role, we will help Nevada oversee and plan 


for the various aspects of systems implementation tasks related to our project management role.  


Review DDI Contractor Implementation Documents and Artifacts 


RFP § 4.12.2.2 


A.  Reviewing, providing feedback and recommending acceptance of all DDI 


contractor implementation documents and artifacts. Feedback and 


recommendations must be in writing in a format approved by the State. 


 


Cognosante will assist the State in reviewing the DDI contractor implementation artifacts and make 


a recommendation on acceptance. We will submit all recommendations in a written format 


approved by Nevada. 
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Assist with Project Scope Management 


RFP § 4.12.2.2 B.  Assisting in setting and controlling project scope. 


 


Cognosante will help to define and work with Nevada to establish a proven change control process 


early during the Phase II project startup. The change control process will carry forward 


throughout all phases of the project. Nevada will be the approving authority and will be in control 


of all change orders. We will help control “scope creep” that occurs in many projects of this size, 


time, and scope.  


Assist with Stakeholder Communication 


RFP § 4.12.2.2 
C.  Communicating project vision and ongoing status to contractor, 


Division/Department management and stakeholders. 


 


We will have produced a procurement strategy document earlier in the project (please refer to our 


WBS project schedule for Phase II). This strategy document will clearly communicate to all parties 


the State-approved project vision. Cognosante will also produce status reports that can be a tool for 


the State to communicate the project vision and ongoing status to stakeholders. Cognosante Team 


members are available to attend meetings and assist in the communication approach that meets the 


needs of Nevada throughout Phase III.  


Assist with Managing the Implementation Team 


RFP § 4.12.2.2 D.  Assisting in management of implementation team. 


 


In our contracted role as Project Management Office, we help Nevada in the management of the 


implementation team using our expertise and experience from similar projects. The success of the 


project depends entirely on the ability of all parties—the State, the DDI vendor implementation 


team, Cognosante, and project stakeholders—to adopt a shared vision of success and to effectively 


work together to create that vision.  


Assist with Schedule and Budget Management 


RFP § 4.12.2.2 
E.  Ensuring project is kept within budgetary and time constraints, while ensuring 


project members meet all required deliverables. 


 


Cognosante will update the Detailed Project Plan throughout the lifecycle of the project with only 


State-approved changes. We will measure deliverables against expected milestones for both 


timeliness and actual delivery. We will be available to help Nevada update financial information as 


needed, if and when budgetary items change.  


Assist with Ensuring Delivery of Key Project Components within Scope 


RFP § 4.12.2.2 F.  Ensuring that the project delivers all key components within scope. 


 


Cognosante will use the DDI contractor’s project plan submitted with their proposal throughout 


the lifecycle of the project. Only the State Project Manager can approve changes through the 
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change control process, ensuring that the components are delivered based upon the statement of 


work. DDI contractor deliverables can be measured against expected milestones for both timeliness 


and actual delivery. Cognosante will assist Nevada in monitoring DDI contractor deliveries. 


Assist with Ensuring Compliance of DDI Contractor Deliverables and Activities against 
the Detailed Project Plan 


RFP § 4.12.2.2 
G.  Reviewing, monitoring, providing feedback and approving all vendor deliverables 


and activities per the State accepted Detailed Project Plan. 


 


In our contracted role as your MMIS PMO, we will help the State team oversee the DDI 


contractor’s scheduled deliverables and activities. We will assist with the review process. 


Cognosante will monitor the DDI contractor scheduled deliveries and activities for compliance 


against the Detailed Project Plan, noting any significant deviations from the State-approved 


schedule. Cognosante will make recommendations for approvals and provide feedback in a written 


format designed by the State. 


VI.12.2.3 Validate the Replacement MMIS Meets Expected Functionality 


RFP § 4.12.2.3 


In conjunction with DHCFP, the PM will use the Traceability Matrix to validate against 


the replaced system to ensure tools/services match expected functionality. Feedback 


and recommendations must be in writing in a format approved by the State. PM will 


be responsible for reviewing, monitoring, providing feedback and recommending 


acceptance of all vendor deliverables and activities per the State accepted Detailed 


Project Plan: 


 
Cognosante will continue to update the requirements traceability matrix to validate that the RFP 


and the fiscal agent meet Nevada’s requirements. The following sections will describe our approach 


to validating the DDI contractor functionality delivery.  


VI.12.2.4 Assist with Oversight of All Testing Activities 


RFP § 4.12.2.4 
In conjunction with DHCFP, the PM will oversee all testing activities of the MMIS 


Replacement system. Duties will include, but not be limited to: 


Review DDI Contractor Testing Documents and Artifacts 


RFP § 4.12.2.4 


A.  Reviewing, providing feedback and recommending acceptance of all DDI 


contractor testing documents and artifacts. Feedback and recommendations must 


be in writing in a format approved by the State. 


 


Cognosante will help Nevada manage the acceptance process of the DDI contractor testing artifacts. 


We will assist the State in the review and give our recommendation for acceptance. We will make 


comments at specific review points and include evaluation of testing coverage, adherence to 


standards and procedures, and an overall assessment of the sufficiency of the test effort, as well as 


any attendant risks not previously identified. We will submit all recommendations in a written 


format approved by Nevada.  
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Coordinate, Oversee, and Participate in All Testing Activities 


RFP § 4.12.2.4 B.  Coordinating, overseeing and actively participating in all testing activities. 


 


In our contracted role as your MMIS PMO, we will help the State team coordinate and oversee the 


DDI contractor’s scheduled testing activities. We will assist with the review process where 


appropriate.  


Review and Monitor All Vendor Activities and Deliverables 


RFP § 4.12.2.4 
C.  Reviewing, monitoring, providing feedback and recommending acceptance of all 


vendor deliverables and activities per the State accepted Detailed Project Plan. 


 


Cognosante will help the State team oversee the DDI contractor’s scheduled testing activities. We 


will assist the State with the review process. Cognosante will monitor the DDI contractor’s 


scheduled testing activities for compliance against the Detailed Project Plan, noting any significant 


deviations from the State-approved schedule. Cognosante will make recommendations for 


approvals and provide feedback in a written format designed by the State. 


VI.12.2.5 Assist with Oversight of Wrap-Up and System Acceptance Activities 


RFP § 4.12.2.5 


In conjunction with DHCFP, the PM will oversee all wrap-up, and system acceptance 


aspects of the MMIS Replacement, as well as successful federal review of the MMIS 


Replacement system. Responsibilities will include, but not be limited to: 


Review DDI Contractor Documents and Artifacts and Recommend Acceptance 


RFP § 4.12.2.5 


A.  Reviewing, providing feedback and recommending acceptance of all DDI 


contractor documents and artifacts. Feedback and recommendations must be in 


writing in a format approved by the State. 


 


Cognosante will review and make recommendations regarding the DDI contractor’s systems 


acceptance artifacts and the adequacy of the systems documentation based on industry best 


practices and the most recent knowledge of the results from current CMS certification reviews.  


Review DDI Vendor Deliverables and Activities and Recommend Acceptance 


RFP § 4.12.2.5 
B.  Reviewing, monitoring, providing feedback and recommending acceptance of all 


vendor deliverables and activities per the State accepted Detailed Project Plan. 


 


Cognosante will help the State team oversee the DDI contractor’s scheduled activities. We will 


assist the State with the review process. Cognosante will monitor the DDI contractor’s scheduled 


activities for compliance against the Detailed Project Plan, noting any significant deviations from 


the State-approved schedule. Cognosante will make recommendations for approvals and provide 


feedback in a written format designed by the State. 
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Assist in CMS Review of the MMIS Replacement System 


RFP § 4.12.2.5 


C.  In conjunction with DHCFP, the PM will assist in the review of the MMIS 


Replacement system by CMS. The PM will respond to any comments and 


questions, and assist in making any requested changes. 


 


Cognosante will provide certification assistance using the most current CMS Certification protocols 


and checklists defined in the Medicaid Enterprise Certification Toolkit. Activities will be 


coordinated by the State Project Manager and will be included in our in support of the review 


process:  


 Review DDI vendor system documentation and validate that the material supports the requirements 


defined in the MECT 


 Provide certification readiness assessments at key points throughout the project 


 Provide support to assist Nevada in constructing a certification plan that supports the protocol 


tasks and timelines defined in the MECT.  


VI.12.2.6 Perform Risk Management 


RFP § 4.12.2.5 


Identify and respond to project issues and risks. In the event a risk is encountered or 


experienced, the PM must identify, in writing, within one (1) working day, intervention 


strategies to address the risk area. 


 


Intervention strategies must include a definition of options available to address the 


risk area, the potential effects and costs of implementing the strategy and a 


comparative summary of the alternative strategies recommended 


 


Cognosante will communicate with the State Project Manager any identified risks or issues. The 


identified risks or issues will include recommendations regarding risk mitigation and corrective 


actions required to maintain the project schedule. Our reporting will also include identification of 


any significant updates to the Detailed Project Plan that may influence the critical path. 


Cognosante will notify the State within one working day of identification of the risk in a written 


format designed by the State. 


VI.12.3 Phase III – DDI – Project Management Deliverables 


Nevada and Cognosante will collaborate in meeting the Phase III objectives. 


 


Phase III – Request for Proposal (RFP) Development and Support Deliverables 


Deliverable 
Number 


Description of Deliverable  Activity Number 


4.12.3.1 


The State intends to pay a lump sum for Project Management 
activities; however, payments will be spread over the expected 
length of the contract. Invoices will be submitted at the end of 
each month for Project Management activities as specified in 
Section 4.12, DD&I Project Management. Actual payment for the 
services will be made based on the vendor’s continued successful 
performance of Project Management activities. Payments will only 


4.12.2.1 through 
4.12.2.6 
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Phase III – Request for Proposal (RFP) Development and Support Deliverables 


be made if Phase III of the project is approved both by the State 
and by CMS. 


 


The letter in Figure 5 for the John Bohms, Senior Medicaid Project Manager, describes 


Cognosante’s role providing PMO support in key areas such project management, risk 


management and cultural change management – We have the experience and expertise you need 


for Phase III 


 


 


Figure 5: Maryland Letter of Recommendation 
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Tab VII Section 5 – Company Background and References 


Medicaid and MMIS is Cognosante’s focus. We are leaders in MITA, modularity, CMS Seven 


Conditions and Standards, and MECT. While a number of vendors have experience in a handful of 


few states, Cognosante’s depth and breadth of MMIS experience, expertise, and proven track 


record of performance is a clear differentiator in the MMIS industry. Additionally, our work with 


CMS on initiatives such as MITA and MECT give us a perspective that is valued by our state 


partners. 


 


DHCFP must select a contractor that fully understands and is capable of assessing the full scope of 


work that lies ahead. DHCFP’s selected contractor needs to serve as a true business partner — one 


that shares your vision and has proven they are able to fulfill the procurement planning 


responsibilities of this RFP while maintaining a cooperative relationship and shared sense of 


purpose with all stakeholders. 


 


Cognosante is that contractor. We are the leader in helping states replace their legacy MMIS. 


Nevada’s MMIS Replacement Planning Project is not a MITA SS-A, and it is not an IV&V project. 


Phases II and III are the beginning of one of the State’s largest IT projects, and Nevada needs a 


vendor that has a proven track record of supporting states in the MMIS planning, procurement, 


and DDI phases to mitigate risk and successfully implement a MMIS to meet your current and 


long-term needs.  


 


The following sections provide information regarding our company, our experience, our references, 


and our clients. 


VII.1 Vendor Information (RFP § 5.1) 


VII.1.1 Company Profile 


RFP § 5.1.1 Vendors must provide a company profile in the table format below. 


 


Question Response 


Company name: Cognosante, LLC 


Ownership (sole proprietor, partnership, etc.): Limited Liability Company  


State of incorporation: Delaware 


Date of incorporation: 1987 


# of years in business: 25+ years 


List of top officers:  Michele Kang, Chief Executive Officer 


 Susan Fox, President 


 Mark Shishida, Executive Vice President 


 Thomas Stepka, EVP and Chief Operating 


Officer 


 Aaron Daniels, EVP and Chief Financial 


Officer 


 Sean Gallagher, Senior Vice President 
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Question Response 


and General Counsel 


 Davis Foster, Chief Business Development 


Officer 


Location of company headquarters: McLean, Virginia 


Location(s) of the company offices:  Administrative Office and Project 


Operations – Scottsdale, Arizona 


 National Provider Identifier (NPI) call 


and data center – Fargo, North Dakota 


Location(s) of the office that will provide the 


services described in this RFP: 
Cognosante will provide services through our 


McLean, Virginia and Scottsdale, Arizona 


offices. 


Number of employees locally with the expertise to 


support the requirements identified in this RFP: 
None 


Number of employees nationally with the expertise 


to support the requirements in this RFP: 
55 


Location(s) from which employees will be 


assigned for this project: 
Project team members will work remotely and 


travel to Carson City from the following 


locations: 


 Glendale, Arizona 


 Fargo, North Dakota 


 Pierre, South Dakota 


 Salem, Oregon 


 Richmond, Virginia 


 Nashville, Tennessee 


 Tampa, Florida 


VII.1.2 Registration as a Foreign Corporation 


RFP § 5.1.2 


Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the 


laws of another state must register with the State of Nevada, Secretary of State’s 


Office as a foreign corporation before a contract can be executed between the State 


of Nevada and the awarded vendor, unless specifically exempted by NRS 80.015. 


 


Cognosante is a Limited Liability Company organized in the State of Delaware. The firm is 


registered as a foreign corporation with the State of Nevada, Secretary of State’s Office. 
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VII.1.3 Nevada Business License 


RFP § 5.1.3 


The selected vendor, prior to doing business in the State of Nevada, must be 


appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant 


to NRS76. Information regarding the Nevada Business License can be found at 


http://nvsos.gov/index.aspx?page=1. 


 
Cognosante is registered as a foreign corporation with the State of Nevada, Secretary of State’s 


Office. 


 


Question Response 


Nevada Business License Number: NV20101742527 


Legal Entity Name: Cognosante, LLC  


 


Is “Legal Entity Name” the same name as vendor is doing business as? 
 


Yes  No  


 


If “No”, provide explanation. 


VII.1.4 Licensing Requirements 


RFP § 5.1.4 


Vendors are cautioned that some services may contain licensing requirement(s). 


Vendors shall be proactive in verification of these requirements prior to proposal 


submittal. Proposals that do not contain the requisite licensure may be deemed non-


responsive. 


 
Cognosante understands and will comply with this requirement. 


VII.1.5 Contracts with the State of Nevada 


RFP § 5.1.5 Has the vendor ever been engaged under contract by any State of Nevada agency? 


 


Yes  No  


 


If “Yes”, complete the following table for each State agency for whom the work was 


performed. Table can be duplicated for each contract being identified. 
 


Question Response 


Name of State agency: Division of Health Care Financing 


State agency contact name: Peggy Martin, MITA Project Manager 


Dates when services were 


performed: 
June 2008 – March 2009 
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Question Response 


Type of duties performed: Cognosante (known as Fox Systems at the time of the 


contract) assisted DHCFP with its MITA State Self-


Assessment. The Cognosante team documented and 


validated the current (“As-Is”) MMIS business 


processes and technical environment, mapped business 


processes to the MITA Framework 2.0, and 


determined the current level of maturity for each 


business process and the current system/technical 


maturity levels. We then facilitated discussions to 


identify future (“To-Be”) capabilities; conducted 


requirements, alternatives, and cost/benefit analyses; 


and developed the Implementation Advance Planning 


Document (IAPD). 


 


Cognosante successfully completed the following 


project phases: 


 Phase 1 (Task 3.1.2) – Project Work Plan 


 Phase 2 (Task 3.1.6) – Project Training Plan 


 Phase 3 (Task 3.1.3) – MITA Maturity Report 


 Phase 4 (Task 3.1.4) – MITA Technology 


Assessment 


 Phase 5 (Task 3.1.5) – State Self Assessment 


Report 


 Phase 6 (Task 3.1.1) – Implementation Advance 


Planning Document 


Total dollar value of the contract: $999,356 


VII.1.6 Employment with the State of Nevada 


RFP § 5.1.6 


Are you now or have you been within the last two (2) years an employee of the State 


of Nevada, or any of its agencies, departments, or divisions? 


 


If you employ (a) any person who is a current employee of an agency of the State of 


Nevada, or (b) any person who has been an employee of an agency of the State of 


Nevada within the past two (2) years, and if such person will be performing or 


producing the services which you will be contracted to provide under this contract, 


you must disclose the identity of each such person in your response to this RFP, and 


specify the services that each person will be expected to perform. 


 


Yes  No  
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VII.1.7 Disclosure of Contract Failures, Contract Breaches, or Litigation 


RFP § 5.1.7 


Disclosure of any significant prior or ongoing contract failures, contract breaches, civil 


or criminal litigation in which the vendor has been alleged to be liable or held liable in 


a matter involving a contract with the State of Nevada or any other governmental 


entity. Any pending claim or litigation occurring within the past six (6) years which may 


adversely affect the vendor’s ability to perform or fulfill its obligations if a contract is 


awarded as a result of this RFP must also be disclosed. 


 


Does any of the above apply to your company? 
 


Yes  No  


VII.1.8 Insurance Requirements 


RFP § 5.1.8 


Vendors must review the insurance requirements specified in Attachment E, 


Insurance Schedule for RFP 2034. Does your organization currently have or will 


your organization be able to provide the insurance requirements as specified in 


Attachment E? 


Any exceptions and/or assumptions to the insurance requirements must be identified 


on Attachment B, Technical Proposal Certification of Compliance with Terms 


and Conditions of RFP. Exceptions and/or assumptions will be taken into 


consideration as part of the evaluation process; however, vendors must be specific. If 


vendors do not specify any exceptions and/or assumptions at time of proposal 


submission, the State will not consider any additional exceptions and/or assumptions 


during negotiations.  


Upon contract award, the successful vendor must provide the Certificate of Insurance 


identifying the coverages as specified in Attachment E, Insurance Schedule for 


RFP 2049. 


 


Yes  No  


 
Cognosante carries insurance coverage that meets or exceeds the requirements of our state and 


federal contracts. We will provide a Certificate of Insurance for the MMIS Replacement Planning 


Project, as defined in RFP Attachment E, upon contract award. 


VII.1.9 Company Background 


RFP § 5.1.9 
Company background/history and why vendor is qualified to provide the services 


described in this RFP. Limit response to no more than five (5) pages. 


Company Background/History 


Cognosante is one of the nation’s leading health IT solutions and services organizations, with deep 


subject matter expertise and experience in: 
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 Planning, Procurement, and PMO services related to MMIS replacement projects 


 Medicaid, CHIP, and other state health transformation initiatives, including MITA and those 


promulgated under the Affordable Care Act (ACA) and the Health Information Technology for 


Economic and Clinical Health (HITECH) Act 


 Health Information Exchange (HIE) 


 Health Insurance Exchange (HIX) at the federal and state levels 


 Fraud, Waste, and Abuse 


 


Cognosante is a healthcare information solutions firm founded in 2008 by Michele Kang. Ms. Kang 


joined forces with Susan Fox, founder and longtime President of Fox Systems, a leader in Medicaid, 


MITA, and HIPAA, founded in 1987. Cognosante and Fox Systems merged in January 2010, and in 


July 2011, Fox Systems officially changed its name to Cognosante.  


 


Cognosante provides integrated services that support the full spectrum of healthcare IT services. 


Our practice areas focus on four domains: Medicaid Management Services, Healthcare 


Transformation, Healthcare Compliance Services, and Healthcare Communication. In addition to 


HIE and HIX services, Cognosante’s domain expertise encompasses DHCFP’s current projects that 


may impact the MMIS Replacement Planning project, including core operating rules, Transformed 


Medicaid Statistical Information System (T-MSIS), ICD-10, health plan identifier, and eligibility 


determination business rules engine for Medicaid, CHIP, and Medicaid expansion. 


 


Our Medicaid Management Services (MMS) Practice is led by Jim Joyce, Senior Vice President. 


The MMS practice provides services to support the full lifecycle of MMIS replacement projects and 


consists of the four solution areas shown in Table 19: 


 


MMIS Lifecycle Cognosante Solutions 


MITA Assessment and 
Planning 


 Provide MITA 3.0 State Self Assessment Update  


 Conduct strategic visioning  


 Develop modular MMIS and MITA roadmap and strategic plan 


Procurement  Develop procurement options and strategy 


 Support Modular MMIS RFPs  


 Support procurement, evaluation, and selection process 
 Develop APD/IAPD 


Design, Development, and 
Implementation 


 Support DDI with PMO and PMO methodology  


 Supplement staffing for state PMO and DDI project team and SMEs 


 Support DDI with provide IV&V methodology  


 Provide IV&V executive reporting 


 Review and monitor DDI vendor performance and deliverables 


Certification  Provide CMS certification assistance 


Table 19: MMS Solutions and Services. Our capabilities within the MMS practice area will support 
DHCFP throughout Phases II and III of the MMIS Replacement Planning Project. 
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Qualifications to Provide MMIS Replacement Planning and PMO Services 


 


When it comes to the Nevada MMIS 


Replacement Planning Project, Cognosante has 


the necessary experience to minimize risk and 


maximize success. Since 1987, our projects for 


more than 45 state Medicaid programs have 


encompassed all phases of the MMIS Systems 


Development Life Cycle (SDLC), from MITA 


assessments and strategic planning, development 


of procurement documents, and vendor selection 


assistance to MMIS PMOs, IV&V, Quality 


Assurance (QA), enterprise systems integration, 


and MMIS certification services.  


 


Cognosante is assisting the majority of states 


currently conducting MMIS planning, 


procurement, and implementation planning 


projects. As you will see below, this first hand, recent experience with MMIS procurements is a 


value no other company can offer DHCFP. We can bring our collective experience to Nevada to 


ensure best practices are employed, lessons learned are applied, and common pitfalls are avoided. 


MMIS Planning, Procurement, and Implementation Experience 


Over the past ten years, 25 states selected Cognosante to support their Medicaid projects, including 


MMIS planning and procurement and/or DDI phases of their MMIS replacement, takeover, and/or 


enhancement projects. Seventeen of these projects included MITA assessments. Our New 


Hampshire MMIS Replacement Project is the most recent successful MMIS implementation in the 


country. Table 20 lists the Medicaid services, by state, that we have provided over the last ten years. 


This experience differentiates Cognosante from our competitors and demonstrates our leadership 


in MMIS planning, procurement, and implementation projects across the country. 


 


States MITA 
MMIS Planning  
& Procurement 


MMIS IV&V/QA 
Services 


MMIS PMO 
Services 


Alabama 2010 2010-2012   


Alaska  2000-2003 2003-2005 2004-2007 


Arkansas 2009 2010-2012 2013-2016  


California  2007-2009   


Delaware 2011 2010-2013   


District of Columbia 2011  2007-2010 2007-2010 


Florida  2005 2006-2008  


Georgia 2006 2006-2007  2007-2011 


Iowa 2009 
2002-2004 & 
2010-2012 


2005-2007 
 


Illinois 2009 2010-2011 2013-2017  


Indiana   2013-2016  
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States MITA 
MMIS Planning  
& Procurement 


MMIS IV&V/QA 
Services 


MMIS PMO 
Services 


Kentucky 2012 2011-2013   


Maryland 2009 2009-2010  2012-2016 


Mississippi 2008 2005 & 2009-2011 2006-2007  


Missouri 2006 2007 2008-2014 2010-2011 


Nebraska   2008-2009  


New Hampshire   2004-2013  


New Jersey 2011 2009-2012   


New Mexico   2012-2014  


New York 2009 2010-2011 2005-2013  


Oklahoma 2010 2008-2010 2011-2013  


Oregon 2012-2013 2003-2005 2005-2008 2005-2010 


Tennessee  
2001-2002 
2005-2006 


2002-2004 
2009-2011 


2002-2004 
2007-2011 


Texas 2012 2012-2013   


Utah 2009 2009-2011 2013-2016  


Table 20: MMIS Experience in the Last 10 Years. DHCFP will have Cognosante’s recent and relevant 
experience in 25 states as the foundation for the MMIS Replacement Project. 


Experience Conducting Requirements Gathering Sessions 


Requirements definition, verification, and 


validation are critical steps in the process to 


implement a state-of-the-art MMIS. We use 


structured methodologies and proven tools to 


gather needs and requirements from multiple 


stakeholders and document this information in 


applications that provide quick and easy 


retrieval. This allows us to shorten the time 


between information capture and RFP 


development and ensures that important State 


needs and objectives are not lost. 


 


Our requirements gathering methodology also 


includes just-in-time training sessions that 


provide an overview of the JAD process and the 


role of the participants. The training describes 


how business areas have been defined, the session 


ground rules, and the modeling methods that will be used. Tools include process modeling and 


decomposition, the categorization and classification of requirements, and the use of prioritization 


and parking lots for ideas. 
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Experience Writing MMIS Procurement RFPs 


Through our experience helping state Medicaid 


agencies develop MMIS procurement RFPs, we 


understand that one size does not fit all. We have 


helped many states find alternative and innovative 


approaches to procurements to meet their specific 


needs. Our RFPs include language that 


encourages bidders to propose systems that 


employ the latest technological advantages and 


innovations for developing replacement systems 


or modifying existing claims processing and 


reporting systems to meet new state and federal 


requirements. Our flexible approach to RFP 


development will integrate and complement 


DHCFP’s procurement, evaluation, and selection 


processes and procedures. Additional features of our methodology include: 


 


 Grounded in federal guidelines such as MECT Checklist, CMS Seven Standards and Conditions, 


MITA, and ACA 


 Recent approach focuses on requirements for Modular MMIS 


 Uses Cognosante library of MMIS requirements and RFP templates 


 Supports industry standards and system development lifecycles 


 Promotes effective performance measures and SLAs 


 Incorporates our extensive experience and lessons learned from many states 


MMIS Certification Support 


In MMIS, there is not a more lasting credential 


of success than MMIS certification. Since 2005, 


we have provided IV&V and/or PMO services 


plus certification assistance to four Medicaid 


programs that resulted in successful CMS-


certified MMIS implementations: Georgia, 


Oregon, Tennessee, and the District of 


Columbia. In addition, the New Hampshire 


MMIS was successfully implemented this year, 


and Cognosante continues to provide IV&V/QA 


services for major enhancements and 


preparations for CMS certification. 


 


DHCFP will also benefit from our experience as the sole contractor supporting CMS in the update 


of the MMIS Certification Manual and development of the Medicaid Enterprise Certification 


Toolkit (MECT). We are not only familiar conceptually with the components of the toolkit—more 


importantly, we supported the development of the new certification protocols, checklists, and 


templates and have a comprehensive understanding of how CMS wants those components used. 
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MITA Experience 


DHCFP will have unmatched MITA experience 
and expertise to support the MMIS Replacement 
Planning Project. In addition to conducting 30 
state MITA SS-A projects, Cognosante has 
provided MITA leadership at the federal level 
since 2003. We began with MITA as the 
Medicaid and MMIS SME subcontractor the 
development of the MITA Framework and 
became the prime MITA contractor in 2006, 
leading the evolution of the entire MITA 
Framework while consulting with states and other 
federal health agencies in its adoption and 
deployment. Most recently, we have been working 
with both CMS and the Office of the National Coordinator (ONC) to ensure that MITA is 
coordinated with the Nationwide Health Information Network (NwHIN) and the Federal Health 
Architecture (FHA). DHCFP can have confidence that the MMIS Replacement RFP will align with 
the State’s MITA 3.0 assessment. In addition, our PMO Team has the expertise required to monitor 
and assess the DDI Contractor’s design and implementation of a MITA-aligned MMIS. 


VII.1.10 Length of Time Providing Services 


RFP § 5.1.10 
Length of time vendor has been providing services described in this RFP to the public 


and/or private sector. Please provide a brief description. 


 


Cognosante has provided project management, strategic planning, procurement support, and 


project oversight services to state Medicaid agencies for 26 years. Our reputation as a thought 


leader in the Medicaid arena is based on our ability to help states develop innovative approaches to 


address the complex business and technical issues associated with their Medicaid programs. Our 


commitment to working collaboratively with our state partners to achieve project success has led to 


many long-standing relationships and repeat business. Figure 6 illustrates the breadth of our 


Medicaid experience. 
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Figure 6: Cognosante’s State Medicaid Experience. Cognosante has supported more Medicaid 
programs than any other contractor. 


 


Throughout our history, Cognosante has focused on supporting MMIS planning, procurement, and 


implementation activities. In recent years, our services expanded to include MITA SS-A, State 


Medicaid Health Information Technology (HIT) Plan (SMHP) development, HIE, and Fraud, 


Waste, and Abuse assistance. Our proven track record of performance includes the following 


projects that are currently underway or completed in the last 10 years: 


 MMIS Procurement Assistance: Alaska, Arkansas, California, Delaware, Florida, Georgia, 


Illinois, Iowa, Kentucky, Maryland, Michigan, Mississippi, Montana, New Jersey, New York, 


North Dakota, Oregon, Tennessee, Texas, and Utah 


 Eligibility and Enrollment Business Process Reengineering: Alabama 


 MMIS Certification Assistance: District of Columbia, New Hampshire, Oregon, Georgia, and 


Tennessee 


 Project Management Office (PMO) Support: Alabama, Alaska, Arkansas, Maryland, Missouri, 


Oklahoma, Oregon, Tennessee 


 IV&V for MMIS and Fiscal Agent Implementations: Alaska, Arkansas, District of Columbia, 


Florida, Illinois, Indiana, Mississippi, Missouri, New Hampshire, Nebraska, New Mexico, New 


York, Oklahoma, Oregon, Tennessee, and Utah 


 Medicaid Eligibility Planning: Iowa, Alabama 


 MMIS Business Process Reengineering: Washington 
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 SMHP Development/Renewal Assistance: Alaska, Delaware, Illinois, Indiana, Kentucky, New 


Mexico, and Oklahoma  


 Electronic Health Record (EHR) Systems Strategy and Requirements Development for EHR 


Payer-based Systems to Complement MMIS Systems: Florida, Mississippi, and Missouri 


 Medicaid Data Warehouse Procurement Assistance: Connecticut and Ohio 


 NPI remediation IV&V: Iowa, New Mexico, and Tennessee 


 MITA State Self-Assessment: 30 MITA assessment projects, including Nevada’s SS-A in 2008-


2009 


 Integrated Eligibility Systems: Iowa and New Mexico 


 HIE Planning Assistance: Alaska, Arkansas, District of Columbia, and Oklahoma 


 HIE Implementation: Arizona 


 Recovery Audit Contractor Services: Missouri and North Dakota 


 


Our services are backed by the International Organization for Standardization (ISO) 9001:2008 


international quality management system standards and guidelines. Cognosante became ISO 


9000:2000 certified in 2005, and we received ISO 9001:2008 certification in February 2009. 


Additionally, we are appraised as CMMI Level 2 and are in the process of obtaining a Level 3 


CMMI for Services (CMMI-SVC) appraisal.  


 


Based our extensive Medicaid experience and our company’s ISO 9001:2008 certification and 


CMMI Maturity Level 2 rating, DHCFP can expect consistent and reliable delivery of our services. 


VII.2 Subcontractor Information (RFP § 5.2) 


RFP § 5.2.1 Does this proposal include the use of subcontractors? 


 


Yes  No  


VII.3 Business References (RFP § 5.3) 


RFP § 5.3.1 


Vendors should provide a minimum of three (3) business references from similar 


projects performed for private, state and/or large local government clients within the 


last five (5) years. 


RFP § 5.3.2 


Business references must show a proven ability of experience with: 


5.3.2.1 Comprehensive project management, including the development and 


execution of a project management plan; 


5.3.2.2 Managing subcontractors; and 


5.3.2.3 Document preparation (e.g., Advanced Planning Documents, Request for 


Proposals, etc.). 
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RFP § 5.3.3 


Vendors must provide the following information for every business reference provided 


by the vendor and/or subcontractor: (per tables below) 


 


The “Company Name” must be the name of the proposing vendor or the vendor’s 


proposed subcontractor. 


RFP § 5.3.4 
Vendors must also submit Attachment F, Reference Questionnaire to the business 


references that are identified in Section 5.3.3. 


RFP § 5.3.5 
The company identified as the business references must submit the Reference 


Questionnaire directly to the Purchasing Division. 


 


Cognosante selected three MMIS planning projects performed in the last five years to demonstrate 


the experience that we bring to DHCFP’s MMIS Replacement Project: 


 Arkansas MITA and MMIS Planning, Procurement, and IV&V Services 


 Delaware MITA and MMIS Planning Services 


 Tennessee Facilities Manager Takeover and Implementation and TCMIS Enhancements, Project 


Management, and IV&V Services 


 


The following Business Reference tables for each project provide the information requested in RFP 


§ 5.3. Our clients completed RFP Attachment F, Reference Questionnaire, and submitted 


questionnaires directly to Nevada’s Purchasing Division. 


 


Reference #: 1 


Company Name: Arkansas Department of Human Services, Division of Medical Services 


Identify role company will have for this RFP project 


(Check appropriate role below): 


 Prime VENDOR  SUBCONTRACTOR 


Project Name: MITA and MMIS Planning, Procurement, and IV&V Services 


Primary Contact Information 


Name: Drenda Harkins, Assistant Director DMS 


Street Address: PO Box 1437, Slot S401 


City, State, Zip Little Rock, AR 72203-1437 


Phone, including area code: 501.682.2139 


Facsimile, including area code: 501.682.1197 


Email address: drenda.harkins@arkansas.gov 


Alternate Contact Information 


Name: Norma Owens, Contract Support Specialist 


Street Address: PO Box 1437, Slot S401 


City, State, Zip Little Rock, AR 72203-1437 


Phone, including area code: 501-320-6491 


Facsimile, including area code: 501.682.1197 


Email address: norma.owens@arkansas.gov 


Project Information 
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Brief description of the 


project/contract and description of 


services performed: 


Cognosante is the sole contractor assisting in the MMIS 
replacement planning, procurement, performance 
monitoring, verification, and validation activities. 
Specific activities include but are not limited to: 


 MITA 3.0 State Self-Assessment services, including 


assessing the “As-Is” environment, “To-Be” visioning, 


and development of the MITA transition and Roadmap 


 JAD sessions with DMS SMEs to document the existing 


MMIS business processes and future functional 


requirements in preparation for the RFP for DDI of the 


Replacement MMIS 


 Assistance developing a Request for Information (RFI) 


to refine the Replacement MMIS procurement strategy 


 Development of procurement documents, including the 


IAPD required to obtain 90/10 enhanced Federal 


Funding for the MMIS replacement, a detailed RFP for 


the DDI for the Replacement MMIS, evaluation criteria, 


and evaluation tool 


 Evaluation process support, including oral 


presentations 


 Advice on contract negotiations for the selected DDI 


contractor 


 Business rules definition – assisted with defining the 


claims payment business rules in preparation for the 


MMIS development and implementation phase 


 IV&V services during the DDI phase and initial 


operation of the replacement MMIS 


 Cognosante’s PMBOK-aligned project management 


methodology has been used throughout all phases of the 


project to execute and monitor the MITA, MMIS 


Planning, and IV&V and tasks and activities and 


performance of the project team. We are not using 


subcontractors for this contract. 


Original Project/Contract Start 


Date: 
August 2009 


Original Project/Contract End 


Date: 
June 2012 


Original Project/Contract Value: $4.7 million 


Final Project/Contract Date: December 2013 


Was project/contract completed in 


time originally allotted, and if not, 


why not? 


The project is currently in progress and on schedule. The 


original contract date was extended as a result of contract 


amendments. 


Was project/contract completed 


within or under the original 


budget/ cost proposal, and if not, 


why not? 


The original budget was increased as a result of several 


contract amendments. The project is currently scheduled 


to be completed within budget. 
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Reference #: 2 


Company Name: 
Delaware Department Health and Social Services, Division of Medicaid 


and Medical Assistance (DMMA) 


Identify role company will have for this RFP project 


(Check appropriate role below): 


 Prime VENDOR  SUBCONTRACTOR 


Project Name:  


Primary Contact Information 


Name: Troy McDaniel 


Division of Medicaid and Medical Assistance 


Street Address: Biggs Building, Room 10 


1901 N DuPont Highway 


City, State, Zip New Castle, DE 19720 


Phone, including area code: 302.255.9775 


Facsimile, including area code: 302.255.4426 


Email address: troy.mcdaniel@state.de.us 


Alternate Contact Information 


Name: Nicolette M. Shuhart, Senior Social Service 


Administrator 


Street Address: Biggs Building, Room 10 


1901 N DuPont Highway 


City, State, Zip New Castle, DE 19720 


Phone, including area code: 302.255.9752 


Facsimile, including area code: 302.255.4426 


Email address: Nicolette.shuhart@state.de.us 


Project Information 


Brief description of the 


project/contract and description of 


services performed: 


Cognosante is the sole contractor assisting the State with 


their MITA-SSA and procurement of a new Delaware 


Medicaid Enterprise System. The project consist of four 


phases: 


 Phase 1 – Project initiation and planning, including 


creation and execution of the Project Charter; Project 


Kick-off meeting; and review and agreement with the 


State on the project goals, approach, ground rules, and 


scheduling 


 Phase 2 – Conduct MITA SS-A 


 Phase 3 –Procurement Options Analysis and 


Recommendation to identify and define Delaware’s 


available options for procuring a new Delaware 


Medicaid Enterprise System (DMES), and development 


of the IAPD to request the funding necessary for the 


new DMES procurement and implementation 


 Phase 4 – Assist DMMA with completion of the RFP, 


including project management support, MMIS 


procurement support, functional requirements, 
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replacement system RFP development, and procurement 


support and vendor selection assistance 


 Our PMP-certified Project Manager uses Cognosante’s 


PMBOK-aligned project management methodology to 


execute and monitor the MIT, and IV&V tasks and 


activities and performance of the project team. Project 


management deliverables include the Project Charter, 


Project Schedule, and Communications, Quality, Risk, 


and Staffing Management Plans. We are not using 


subcontractors for this contract. 


Original Project/Contract Start 


Date: 
April 2010 


Original Project/Contract End 


Date: 
February 2013 


Original Project/Contract Value: $2.6 million 


Final Project/Contract Date: Another contract amendment will be executed extending 


the completion date to 12/31/2013. 


Was project/contract completed in 


time originally allotted, and if not, 


why not? 


The project is currently in progress and on schedule. The 


original contract date was extended as a result of contract 


amendments. 


Was project/contract completed 


within or under the original 


budget/ cost proposal, and if not, 


why not? 


The original budget was increased as a result of contract 


amendments. The project is currently scheduled to be 


completed within budget. 


 


Reference #: 3 


Company Name: Tennessee Bureau of TennCare 


Identify role company will have for this RFP project 


(Check appropriate role below): 


 Prime VENDOR  SUBCONTRACTOR 


Project Name: Facilities Manager Takeover and Implementation and TCMIS 


Enhancements, Project Management, and IV&V Services 


Primary Contact Information 


Name: Max L. Arnold 


Chief Technology Officer and Deputy CIO 


Street Address: 310 Great Circle Road 


City, State, Zip Nashville, TN 37228 


Phone, including area code: 615.507.6937 


Facsimile, including area code: 615.741.7341 


Email address: max.arnold@tn.gov 


Alternate Contact Information 


Name: Ken Barker, Director Information Systems 


Street Address: 310 Great Circle Road 


City, State, Zip Nashville, TN 37228 
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Phone, including area code: 615.507.6338 


Facsimile, including area code: 615.741.7341 


Email address: ken.barker@tn.gov 


Project Information 


Brief description of the 


project/contract and description of 


services performed: 


Cognosante served as the prime contractor responsible 


for provided PMO services for Tennessee’s MMIS 


takeover with enhancements project. Responsibilities 


included: 


 Overall project monitoring, including oversight of 


consultant, State, and contractor activities 


 Procurement support, including stakeholder 


meetings, requirements gathering, RFP 


development, and vendor selection assistance 


 Project management services during the 


procurement phase  


 Creation and support of a PMO to administer and 


monitor all aspects of the implementation phase, 


including post-implementation activities 


 Oversight of day-to-day activities and 


communication and working in concert with 


TennCare staff 


 The project occurred in two major phases: 1) 


procurement of a Facilities Manager and takeover 


of the MMIS, and 2) implementation of 


enhancements to the existing MMIS. During the 


takeover phase, the Cognosante team worked with 


the State to monitor the Project Schedule and Work 


Breakdown Structure (WBS), and the Cognosante 


Project Manager tracked project progress, utilizing 


standard PMBOK indices. The Project Manager 


and his team provided PMO support for day-to-day 


activities such as deliverable tracking, meeting 


attendance, communications facilitation, project 


planning and management, risk assessment and 


remediation, and issue resolution. He also provided 


Project Progress Reports that showed the status of 


each task and deliverable and identified issues and 


their level of severity regarding the project timeline, 


budget, and/or project completion. Additionally, 


Cognosante established a second, autonomous team 


to provide IV&V services. 


 


The Project Manager for this effort was an 


independent contractor. Cognosante’s Program 


Director worked closely with this individual to ensure 
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that he met both Cognosante’s and the client’s 


expectations. 


Original Project/Contract Start 


Date: 
June 2006 


Original Project/Contract End 


Date: 
June 2009 


Original Project/Contract Value: $8 million 


Final Project/Contract Date: December 2011 


Was project/contract completed in 


time originally allotted, and if not, 


why not? 


The project needed to be extended due to delays 


encountered with the Facilities Manager. 


Was project/contract completed 


within or under the original 


budget/ cost proposal, and if not, 


why not? 


The project was not completed under the original 


budget/cost proposal. Facilities Manager delays 


caused the project to be extended, therefore additional 


funding for project support was approved for 


Cognosante’s contract. 


VII.4 Staff Skills and Experience (RFP § 5.4) 


RFP § 5.4 


Contractor shall provide qualified personnel to perform the work necessary to 


accomplish the activities defined in the Scope of Work. The State must approve all 


contractor resources. The State reserves the right to require the removal of any 


member of the contractor's staff from the project. 


 
Nevada will benefit from our careful selection of knowledgeable and experienced professionals to 


support this significant and complex project. Experience shows that one of the most important 


critical success factors for a project of this nature is having an experienced project team that truly 


understands what it takes to do the job and has performed the roles and responsibilities on 


previous MMIS projects. We selected our proposed MMIS Planning, Procurement and DDI team 


for Nevada based on the following considerations and lessons learned: 


 Provide Highly Experienced Senior Level Project Management Staff – An effective team must 


embrace strong project management processes and apply them to all phases of the project. Our 


combined Phase II and Phase III team has four trained and certified PMPs with experience 


supporting all aspects of project management—schedule, risk, scope, change, and communication. 


 Leverage Previous MMIS Procurement Experience – The Nevada MMIS replacement project will 


not be successful without a team of qualified individuals with actual MMIS procurement and 


implementation experience to develop the RFP. Our expert team members have first-hand 


MMIS/Procurement experience in 10 states – Arkansas, California, Delaware, Hawaii, Kentucky, 


Maryland, Oklahoma, Oregon, South Dakota, and Texas. They are knowledgeable in MITA, the 


Seven Conditions and Standards, and the CMS certification requirements. 


 Match the Team to the Scope of Work – The scope of work required from a procurement planning 


vendor is broad. Each of our team members is highly qualified and will provide experience across 


a broad range of MMIS, Medicaid, and MITA subject areas. Our team depth also provides for 


significant overlap of skills and experience, which gives us the flexibility to direct our team to focus 


in the most critical areas without impacting other important areas of the project. 
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The Total Nevada Team 


The scope of work for Phases II and III requires a team with diverse skill sets and experience. To 


provide maximum value to Nevada, we are assigning three teams to conduct the MMIS 


Replacement Planning project: 


 Medicaid Management Services (MMS) Executive Team 


 Phase II RFP Development and Support Team 


 Phase III MMIS DDI Project Management Team  


MMS Executive Team  


The State’s Executive Teams may be faced with difficult strategic decisions during the course of the 


project. To achieve our goal of providing maximum value to Nevada, our MMS Executive Team 


will support both Nevada’s leadership and the Cognosante Phase II and III Teams throughout the 


project to ensure quality and on-time delivery of services that meet or exceed Nevada’s 


requirements and expectations. The MMS Executive Team members are: 


 Jim Joyce, MS, PMP, Account Manager (Key) 


 John Calabro, MBA, Program Director (Key) 


 Jarred Clark, MPH, PMP, Managing Director 


 


As Program Director, John will serve as the executive escalation point for performance issues, 


resource allocation matters, executive representation, and client relations. He will also perform 


quality reviews of major deliverables and participate in presentations to Nevada leadership. 


 


Nevada will benefit from the ability to proactively leverage Jim’s experience as Oregon’s Project 


Director for the MMIS Replacement Project, John’s experience as Chief Information Officer for 


Oklahoma’s Medicaid program, and Jarred’s cultural change management knowledge. The 


following overviews highlight the experience the MMS Executive Team brings to the MMIS 


Replacement Planning Project. 


Jim Joyce, PMP, Account Manager 


Jim Joyce is Cognosante’s Senior Vice President, Medicaid Management Services. 


He leads the company’s delivery of Medicaid health information technology (HIT) 


consulting services to state and federal government agencies. His recent experience 


includes conducting MITA 3.0 State Self-Assessments, helping states prepare for a 


modular MMIS implementation versus a traditional MMIS DDI, and overseeing 


several MMIS IV&V contracts to ensure that states meet CMS MMIS policies, including the Seven 


Conditions and Standards. He brings the assets and lessons learned from the following projects to 


Nevada’s MMIS Replacement Planning Project: 


 3 MITA and MMIS planning and procurement projects (AR, KY, NJ) 


 9 MMIS DDI IV&V projects (AR, IL, IN, MO, NH, NM [2], OK, UT)  


 4 MMIS DDI PMO projects (GA, MD, OK, AR) 


 6 MITA 3.0 assessments (AR, MI, OR, PA, TX, NY) 


 


From 2000 to 2008, Jim was the Project Director for the Oregon’s MMIS Replacement Project, 


where he led the State’s MMIS reprocurement effort from concept to go-live He also led a 10-state 
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collaborative of other state MMIS Project Managers to share DDI experiences and successes, and 


he has a strong working relationship with CMS representatives in the regions and the central office. 


Jim has personally experienced the challenges associated with an MMIS replacement project and 


brings that insight to the State and Cognosante teams.  


John Calabro, MBA – Program Director 


John Calabro is an MMIS Program Director, responsible for providing senior 


management oversight to Medicaid/MMIS projects to ensure quality and on-time 


delivery by Cognosante’s project teams. His 39+ years of IT experience includes 


more than 25 years in the healthcare IT industry. From 1994 – 2010, John served as 


the Chief Information Officer for the Oklahoma Health Care Authority (OHCA), 


the State’s Medicaid program. He was responsible for planning, organizing, 


staffing, directing, and controlling the operations and activities for the data processing services 


required by OHCA. As the CIO, John had responsibility for two MMIS takeovers with 


enhancement, one complete MMIS replacement, and an implementation of a real-time eligibility 


system. John was also appointed by the Governor to concurrently serve two years as the Oklahoma 


HIT Coordinator and the Executive Director for the State’s HIE grant. 


 


DHCFP has several concurrent projects that influence the MMIS Replacement Project. John’s 


MMIS, HIT, HIX, HIE, and eligibility expertise will help the Cognosante Team assist Nevada with 


a successful MMIS procurement and implementation. 


Jarred Clark, MPA, PMP – Managing Director 


Jarred Clark is a Managing Director for Cognosante, responsible for client relations 


in ten states, including Nevada. He has in-depth knowledge of MMIS and MITA and 


experience with health and human services programs and information systems 


supporting Medicaid, Behavioral Health, Child Welfare, and Collections 


Management. He is a certified Project Management Professional and a Six Sigma 


Green Belt, and he holds a Master of Public Administration degree. He possesses 


procurement expertise for MMIS Replacements and other healthcare related IT projects. As a 


State of Oregon employee, Jarred was the Deputy Project Manager for the MMIS Replacement 


Project, responsible for planning, developing, and managing the MMIS requirements analysis 


effort. He also served as Application Support Manager, responsible for the daily MMIS operations 


of the State-administered MMIS with a team of 40 state staff.  


 


The transition to a modern, MITA-aligned MMIS will require a transformation within DHCFP. 


Project stakeholders can draw on Jarred’s experience as the Oregon Deputy Director for 


Transformation, where he lead a department-wide business and cultural change initiative using 


Lean management methodologies for an organization with 10,000 employees. 


Phase II RFP Development and Support Team 


A critical success factor in DHCFP’s procurement is a project team with the MMIS planning 


experience needed to align your MITA Roadmap, MMIS requirements, and procurement 


documents with the CMS Seven Conditions and Standards. Nevada will have a team of MMIS 


procurement experts who bring this experience to the State in the following roles:  


 Project Manager – Jane Bushor, MBA, PMP (Key) 


 Senior Procurement Analysts – Jody Poore, MS, PMP, and Richard Avilla 
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 Technical Analyst – Matt Miller 


 TIR/APD Subject Matter Expert – Gary Cvitanovich 


 Business Analyst/Technical Writer – To be assigned  


 Scribe – To be assigned 


 


To support Nevada’s local resources, we will hire a local Business Analyst/Technical Writer and 


Scribe upon contract award. 


Phase III MMIS DDI Project Management Team 


DHCFP has our commitment to help Nevada achieve an MMIS implementation on time, within 


budget, and with minimal disruption. Our MMIS DDI Project Management Team has the 


management expertise to keep the project on track and the project oversight experience necessary 


to monitor the MMIS contractor’s design, development, and implementation of a MITA-aligned 


MMIS that meets the CMS Seven Conditions and Standards. The Team consists of senior-level DDI 


experts in the following roles: 


 Project Manager – Katherine Sherman, PMP 


 Deputy Project Manager – Dona Russell, PhD 


 Senior MMIS Subject Matter Expert – Ruth Kaufhold 


VII.4.1 Project Manager Qualifications 


RFP § 5.4.1 The Project Manager assigned by the awarded vendor to the engagement must have: 


 


We are proposing senior-level managers to lead the Cognosante MMIS Replacement Planning 


project teams: 


 Jane Bushor, MBA, PMP – RFP Development and Support Team (Phase II) 


 Katherine Sherman, PMP – MMIS DDI Project Management Team (Phase III) 


 


As shown in their resumes in Tab VIII, both Jane and Katherine have managed complex healthcare 


IT projects that demonstrate the management, communication, and analytic skills and experience 


identified in RFP § 5.4.1.1 through 5.4.1.11.  


 


Project Manager Qualifications 
Jane 


Bushor 
Katherine 
Sherman 


RFP Requirement Exceeds Requirement 


5.4.1.1 Detailed knowledge of Medicaid at the state and/or federal level as 
well as a variety of MMIS systems and MITA concepts 


  


5.4.1.2 Demonstrated experience in multiple phases of the software 
development life cycle 


  


5.4.1.3 Ability to analyze and resolve difficult logic and processing issue   


5.4.1.4 Effective documentation, verbal and written communication skills   


5.4.1.5 Ability to communicate difficult concepts to technical and non-
technical staff 
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Project Manager Qualifications 
Jane 


Bushor 
Katherine 
Sherman 


5.4.1.6 Ability to communicate succinctly and accurately in both written and 
verbal English 


  


5.4.1.7 Ability to work independently and in a team environment   


5.4.1.8 Ability to work effectively and efficiently under stringent timelines   


5.4.1.9 Ability to direct and supervise multiple tasks and staff assignments   


5.4.1.10 Demonstrable analytical and planning skills   


5.4.1.11 Desired Qualifications include: A Bachelor’s Degree in a relevant 
discipline; and Project Management Institute (PMI) Project 
Management Professional (PMP) credential 


MBA 
PMI-


certified 
PMP 


BA 
PMI-


certified 
PMP 


Project Manager Qualifications – RFP Development and Support Team 


Jane Bushor is a skilled Project Manager and certified PMP with over 20 years of 


experience in full life-cycle software development projects and systems operations. 


Since joining Cognosante in 2003, she has managed and participated in the 


creation of requirements and the MMIS procurement RFPs for Texas, Arkansas, 


Maryland, and California. She has hands-on experience developing RFPs that 


align with the CMS Seven Conditions and Standards and MITA requirements. 


These projects included research of other state MMIS, latest trends, and best 


practices. Jane’s most recent project for Texas also included a MITA 3.0 assessment. 


 


RFP § 5.4.1.12 


In addition to the qualifications outlined in Section 5.4.1 above, the Project Manager 


assigned by the awarded vendor to the Phase II, Planning and Administration must 


have: 


 


As a Project Manager for Cognosante’s government and private sector clients, with a focus on 


MITA and Medicaid planning and procurement projects, Jane’s qualifications exceed the 


mandatory requirements for this key position. 


 


RFP 5.4.1.12 Qualification Requirement Evidence of Exceeding the Requirement 


A minimum of five (5) years of project 


management experience within the last six (6) 


years. At least two (2) of these years must have 


been in leadership positions on large scale 


information technology projects 


5 ½ years project management experience in the 
last 6 years on the following projects: 


 Project Manager for the planning phase of 
Texas’ MMIS re-procurement project 


 RFP Development Manager for Arkansas’ new 
MMIS procurement project 


 Managed California’s PMO for the planning 
phase of MMIS replacement project  


Demonstrated ability in the following additional 


project manager competencies; 


1. Requirements Gathering and Validation; 


2. Request for Proposal (RFP) processes; 


3. Procurement Planning; and 


 For the Texas MMIS re-procurement project, 
managed the development of the user 
requirements through JAD sessions and drafted 
the initial RFP; created a modular RFP to allow 
the State to issue one or multiple RFPs 


 For the Arkansas MMIS procurement project, 
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RFP 5.4.1.12 Qualification Requirement Evidence of Exceeding the Requirement 


4. Vendor Evaluation. managed the development of user requirements 
and development of the IAPD and multiple RFPs  


 As the MMIS Procurement SME for Maryland’s 
MMIS procurement, developed the Proposal 
Evaluation Plan, including the process workflow 
and the evaluation questions, and led the 
development of the RFP Evaluation, 
Certification, and Turnover sections 


 For California’s MMIS replacement planning 
project, managed the PMO for the development 
of requirements for (a) the Takeover of the 
existing MMIS system, (b) the phased approach 
to DDI including changes to the existing system, 
large enhancements, and replacement, (c) the 
Implementation of the Replacement MMIS 
system, and (d) the Operational and 
Maintenance phase; Team Lead on the 
Evaluation and Financial sections of the RFP  


Project Manager Qualifications – MMIS DDI Project Management Team 


Katherine Sherman is a Senior Project Manager and a certified PMP with an 


extensive leadership background leading large Human Services projects working 


in both government and private sectors. Her 17+ years of IT project management 


includes more than nine years of Medicaid experience and spans phases of the 


System Development Life Cycle. As the Cognosante IV&V Project Director for 


Utah’s MMIS Replacement Project, she currently provides overall management 


of the Cognosante IV&V Team and executes our PMBOK-based project management 


methodology. Prior to joining Cognosante, Katherine served as Oregon’s Deputy Project Manager 


for the State’s MMIS Replacement Project. She was responsible for all aspects of project 


management for this successful project. The MMIS went live in December 2008 and was certified 


by CMS in May 2011. She also was the Program Manager for the Oregon Department of Human 


Services, responsible for a program budget worth $17 million, with project staff of 30, six 


managers, a QA vendor, an Integration vendor, 15 individual contract resources, and 150 program 


participants in multiple divisions.  


 


RFP § 5.4.1.13 
In addition to the qualifications outlined in Section 5.4.1 above, the Project Manager 


assigned by the awarded vendor to Phase III, MMIS DDI, must have: 


 


As a seasoned Project Manager and certified PMP, Katherine has managed all phases of large-scale 


IT projects using PMBOK-aligned processes and has proven competencies in all RFP §5.4.1.13 


requirements. Katherine’s qualifications exceed the mandatory requirements for this key position. 
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RFP 5.4.1.13 Qualification Requirement Evidence of Exceeding the Requirement 


A minimum of five (5) years of project 


management leadership on large scale 


information technology projects 


17 years of project management experience 
includes the following projects: 


 IV&V Project Director, Utah MMIS Replacement 
Project, responsible for day-to-day management 
of the project and providing advice and insight to 
the State team regarding MMIS implementation 
strategy, tactics, and lessons learned 


 Deputy Project Manager for Oregon’s MMIS 
Replacement Project, with a budget of $92 
million, project staff of approximately 30, and 
over 600 project participants in multiple divisions 
across the Department 


 Program Manager for the Oregon Department of 
Human Services, responsible for a program 
budget worth $17 million, with project staff of 30, 
six managers, QA Vendor, Integration Vendor, 
15 individual contract resources, and 150 
program participants in multiple divisions 


Demonstrated ability in the following additional 


project manager competencies; 


1. Project Initiation and Solution Analysis; 


2. Activity Definition and Sequencing; 


3. Project Execution and Control; 


4. Cost Benefit and Return on Investment (ROI) 


Analysis; 


5. Performance Planning; and  


6. Project Closeout. 


 Managed development of custom software 
applications from project initiation to closure 


 Managed packaged and custom developed 
software implementation projects 


 Established system request and change control 
process 


 Implemented project management methodology 
and software development processes 


 Established and managed to program and 
project schedules 


 Established and managed internal and external 
project stakeholder relationships 


 Directed development of Program Charter, 
Program Plan and supporting plans 


 Directed risk and issue management activities 


 Worked with all levels of users to define 
requirements, analyze, and prioritize changes 


 Developed dashboard reporting and 
communicated project status to executive staff 


 Managed unplanned project events to minimize 
impact on the project schedule 


 Developed, implemented, and tracked variances 
to project plan 


 Led Lessons Learned sessions and documented 
project closure 


 Established and monitored program metrics 


 Directed and developed Cost Benefit analysis 
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VII.4.2 Individual Team Member Qualifications 


RFP § 5.4.2 


Team members assigned by the awarded vendor to the engagement must have: 


5.4.2.1 – A minimum of three (3) years’ experience on large scale IT projects; 


5.4.2.2 – Completed at least two (2) projects within the past five (5) years that included 


major work responsibilities in the discipline for which the staff member is 


being proposed; 


5.4.2.3 Knowledge of Medicaid at the state and/or federal level as well as MMIS 


systems and MITA concepts; 


5.4.2.4 Ability to analyze and resolve logic and processing issues; 


5.4.2.5 Effective documentation, verbal and written communication skills; 


5.4.2.6 Ability to define and document business and system process flows; 


5.4.2.7 Ability to communicate difficult concepts to, and work with, technical and 


non-technical staff; 


5.4.2.8 Ability to communicate succinctly and accurately in both written and verbal 


English; 


5.4.2.9 Ability to work effectively and efficiently under stringent timelines; and 


5.4.2.10 Familiarity with IT standard documentation and best practices. 


 


The resumes provided in Tab VIII show the relevant experience our proposed project team brings 


to the MMIS Replacement Planning Project. All team members meet the qualifications identified in 


RFP § 5.4.2.3 – 5.4.2.10. Their proven knowledge and capabilities result from working with state 


staff and other project stakeholders to gather, document, and analyze information and develop 


project deliverables on contracts for state Medicaid clients and other state agencies. 


 


The remainder of this section introduces our team members, identifies their project roles, and 


shows how they exceed the individual team member qualifications requirements identified in RFP § 


5.4.2.1 and 5.4.2.2. 


RFP Development and Support Team 


Jody Poore, PMP, CSSGB – Senior Procurement Analyst 1 


5.4.2.1 – A minimum of three (3) years’ experience on large scale IT projects.  9 years 


5.4.2.2 – Completed at least two (2) projects within the past five (5) years that 


included major work responsibilities in the staff member’s proposed discipline. 
 


10 


projects 


 
Jody Poore is a skilled Analyst and Project Manager with over 12 years of 


experience with Medicaid systems, including 9 years participating and managing 


large-scale technology projects in complex environments with multiple vendors. 


Jody’s background includes 11 years of experience in analyst and management 


positions for First Health Services Corporation (FHSC). As the Director of 


Operations, Pharmacy Programs for four years, he was responsible for over 50 


DDI projects, with a focus on MITA and Service Oriented Architecture (SOA) to meet CMS 


requirements for state clients. As IT Manager, Jody was responsible for project management, 


change management, disaster recovery procedures, contract management, and systems security for 


FHSC’s MMIS, Pharmacy Benefit Management, and Health Care Management services. His IT 
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background and business acumen serve as a link between operational and functional teams, 


ensuring project success. Jody is a certified PMP and Six Sigma Green Belt. 


 


In the past five years, Jody completed the following projects: 


 For Cognosante’s Kentucky Medicaid Enterprise replacement project, led the development of 


functional requirements, developed draft RFPs, developed the Requirements Traceability Matrix, 


and worked closely with the State to ensure replacement functionality met or exceeded the CMS 


Seven Conditions and Standards and MITA maturity 


 As Senior IT Project Manager for Magellan, responsible for implementation of Florida’s 


Pharmacy Benefit Management system, which was in alignment with MITA and SOA 


requirements/capabilities 


 As the Director of Operations for Magellan, responsible for the implementation of the Transition 


from NCPDP 5.1 to NCPDP D.0 for multiple states (NE, NH, KY, FL, MI, AK, PA, SC); 


influenced most clients to move to standard file exchange (Post Adjudication (PA) v2.2 file format) 


to meet MITA standardization requirements 


Richard Avilla – Senior Procurement Analyst 2 


5.4.2.1 – A minimum of three (3) years’ experience on large scale IT projects.  32 years 


5.4.2.2 – Completed at least two (2) projects within the past five (5) years that 


included major work responsibilities in the staff member’s proposed discipline. 
 3 projects 


 


Richard Avillia is an experienced Lead Analyst and Analyst in large Information 


Technology (IT) applications, multi-system and multi-platform projects in the 


private sector, and government agencies within a JAD environment. His MMIS and 


Medicaid eligibility experience in the past seven years includes positions as a 


technical architect, systems engineer, senior business analyst, and senior 


programmer/analyst. Richard’s leadership and support activities encompass requirements, use-


cases, design, development, testing, and implementation, as well as facilitating meetings and focus 


group sessions. He is experienced in SDLC business analysis practices for replacing entire legacy 


MMIS with Commercial Off-the-Shelf (COTS) Web-centric solutions, aligned with principles of 


Service-Oriented Architecture (SOA) and MITA framework. 


 


In the last five years, Richard provided planning and procurement support for three projects: 


 As First Data Corporation’s Technical Architect on Phase I of the Eligibility and Enrollment 


processes for South Dakota's ACA, Children's Health Insurance Program, assessed current 


processes, performed a gap analysis, developed technical best practices recommendations, and 


prepared materials for the Phase II RFP development and vendor selection activities 


 As CGI Functional Manager for the Hawaii Integrated Enrollment project, assessed current 


technical and functional architecture, analyzed and recommended best practices ETL processes 


with federal and state agency trading partners, and developed interface control/specifications 


documentation 


 As CNSI Lead Business Analyst for South Dakota’s MMIS Replacement project, reviewed new 


system requirements, assessed current legacy MMIS processing systems, performed gap analysis, 
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developed best practices recommendations, developed detailed design specifications for user-


interfaces, and developed process and data flows including trading partner interfaces 


Matt Miller – Technical Analyst 


5.4.2.1 – A minimum of three (3) years’ experience on large scale IT projects.  6 years 


5.4.2.2 – Completed at least two (2) projects within the past five (5) years that 


included major work responsibilities in the staff member’s proposed discipline. 
 8 projects 


 


Matt Miller has over seven years of experience in the healthcare IT industry, 


including over six years supporting MITA projects in 10 states and District of 


Columbia. He recently participated in a MITA assessment as part of the Arkansas 


and MMIS Procurement Strategy project. He has participated in business and 


technical assessments, including assessing As-Is and To-Be capabilities and 


assessing current technical functionality. His expertise in modeling includes 


creating state-specific activity diagrams of all MITA business processes, use cases, IT inventory 


diagrams, and data models in a variety of tools, including Enterprise Architecture (EA), Rational 


Software Modeler, and Visio. 


 


In the past five years, Matt provided technical assessments in MITA SS-A projects for eight states, 


including serving as Lead Technical Analyst for MITA 3.0 assessments in Arkansas, Michigan, 


Oregon, and Pennsylvania. Matt also served as the Data Modeler on five of these contracts. 


Gary Cvitanovich – TIR/APD Subject Matter Expert 


5.4.2.1 – A minimum of three (3) years’ experience on large scale IT projects.  18 years 


5.4.2.2 – Completed at least two (2) projects within the past five (5) years that 


included major work responsibilities in the staff member’s proposed discipline.. 
 6 projects 


 
Gary Cvitanovich is a Senior Consultant who specializes in cost allocation and the 


development of Cost Benefit Analyses (CBAs) and Implementation Advance 


Planning Documents (IAPDs) for Cognosante’s Medicaid and Health and Human 


Services clients. He has 22 years of IT experience, including ten years in the health 


IT industry. His expertise in strategic planning and alternatives analysis for MMIS 


replacement projects includes knowledge and understanding of MITA and CMS 


Seven Conditions and Standards. Gary provided IV&V services for Cognosante MMIS 


replacement projects in Florida and Nebraska, and as a Senior Consultant for SAIC, he supported 


User Acceptance Testing for Tennessee’s MMIS implementation. Gary’s IT experience also 


includes large-scale project experience in Energy & Oil and Gas and Pharmaceutical industries. 


 


In the past five years, Gary has provided CBA and APD/IAPD services for the following projects: 


 Developed the CBA and IAPD for MMIS procurement projects for Oklahoma, Delaware, and 


Kentucky 


 Developed the CBA and IAPD for Medicaid eligibility system projects for Georgia, Iowa, and 


Oklahoma 
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 Developed the IAPD for State Medicaid Health IT (HIT) Plans (SMHPs) for Indiana, Kentucky, 


and Oklahoma 


MMIS DDI Project Management Team 


Dona Russell, PhD – Deputy Project Manager 


5.4.2.1 – A minimum of three (3) years’ experience on large scale IT projects.  22 years 


5.4.2.2 – Completed at least two (2) projects within the past five (5) years that 


included major work responsibilities in the staff member’s proposed discipline. 
 5 projects 


 


Dona Russell is a highly skilled Project Manager and Quality Assurance expert 


with more than 20 years of experience in the public and private sector, including 


15 years managing projects for Oregon state agencies. She has managed and 


coordinated projects that range from $25 thousand to $90 million, including 


projects that impacted multiple locations over large geographical areas, such as 


150+ locations in Oregon and 120+ locations in Louisiana. She is adept at 


managing project scope to control budget and schedule, and ensure product quality by establishing 


quality control standards. As a certified life coach, Dona’s expertise also includes building teams, 


motivating staff, working collaboratively, and mentoring and developing staff by encouraging 


innovation, and creativity to resolve everyday challenges.  


 


In the past five years, Dona completed the following relevant projects: 


 Provided quality assurance/quality control services for the following Oregon Health Authority 


projects: Oregon MITA 3.0 Project; MMIS 5010 Project; and MMIS Disaster Recovery Project  


 As a subcontractor to Cognosante, provided System Test Oversight including the development of 


User Acceptance Testing criteria and guidelines for the Oregon Department of Human Services 


Integrated Collections Management (ICM) System project 


 As Oregon’s Deputy Project Manager of the OR-Kids Project, responsible for managing the 


design, development, and implementation (DDI) of a new State Automated Child Welfare 


Information Systems (SACWIS), a $65 million software development project 


Ruth Kaufhold – Senior MMIS SME 


5.4.2.1 – A minimum of three (3) years’ experience on large scale IT projects.  30 years 


5.4.2.2 – Completed at least two (2) projects within the past five (5) years that 


included major work responsibilities in the staff member’s proposed discipline. 
 2 projects 


 


Ruth Kaufhold is a Senior Consultant with Cognosante with over 30 years of 


business process and information technology development experience, including 


over 21 years of Medicaid, MMIS, and healthcare experience. Her career started 


in mainframe computer programming and progressed to systems analyst with 


specialties in HIPAA, MITA, Standards Compliance, and CAQH CORE 


Operating Rules compliance. During the past 21years, she developed, managed, 


and participated in various MMIS projects for the states of Kentucky, Louisiana, 


Maryland, Massachusetts, Missouri, New Jersey, New Mexico, Pennsylvania, and West Virginia. 
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Ruth brings expertise in PMO, IV&V, quality assurance and control, MMIS certification 


requirements, MITA alignment, and HIPAA compliance to the Nevada’s Phase III DDI task and 


activities. 


 


Ruth is currently serving as the Quality Assurance Manager for Maryland’s MMIS replacement 


project. In the past five years, she provided expertise on the two MMIS implementation projects: 


 As an IV&V Team member, evaluated the DDI vendor’s modifications to Missouri’s Medicaid 


systems for requirements and project management process compliance and analyzed the impacts of 


CORE, MITA, and the Affordable Care Act on the MMIS 


 As MMIS Certification Team Lead, provided oversight of the District of Columbia’s MMIS 


Certification Project to align the implementation artifacts with the CMS MECT Certification 


process. 


VII.5 Project Management (RFP § 5.7) 


RFP § 5.7 


Vendors must describe the project management methodology and processes utilized 


for: 


5.7.1 Project integration to ensure that the various elements of the project are 


properly coordinated; 


5.7.2 Project scope to ensure that the project includes all the work required and 


only the work required to complete the project successfully; 


5.78.3 Time management to ensure timely completion of the project. Include defining 


activities, estimating activity duration, developing and controlling the project 


schedule; 


5.7.4 Management of contractor and/or subcontractor issues and resolution 


process; 


5.7.5 Responding to and covering requested changes in the project time frames; 


5.7.6 Responding to State generated issues; 


5.7.7 Cost management to ensure that the project is completed within the approved 


budget. Include resource planning, cost estimating, cost budgeting and cost 


control 


5.7.7 Resource management to ensure the most effective use of people involved in 


the project including subcontractors; 


5.7.8 Communications management to ensure effective information generation, 


documentation, storage, transmission and disposal of project information; and 


5.7.9 Risk management to ensure that risks are identified, planned for, analyzed, 


communicated, and acted upon effectively. 


 


Cognosante views project management as the organized and structured application of knowledge, 


skills, tools and techniques to achieve a result that meets project objectives and RFP requirements. 


Quite simply, projects involve people and are limited by time, budget, project scope, and resource 


constraints. 


 


To successfully complete engagements governed by these criteria, we follow standard processes to 


initiate, plan, organize, manage, and finalize projects. Our Project Manager is responsible for 


ensuring that plans are developed, details of each activity are defined, resources are scheduled, and 
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that all activities around critical success factors are constantly monitored and performance 


communicated across the broader organization. 


 


The Cognosante overall project management methodology is based on a combination of the Project 


Management Institute’s (PMI’s) PMBOK and the CMMI of Carnegie Mellon’s Software 


Engineering Institute (SEI). Our approach, which has been refined over 26 years of service to our 


state clients, is to follow a formal project management methodology that aligns with PMI guidelines 


and is based on completing this project on time and to DHCFP’s satisfaction. The PMBOK is also 


the basis for the individual Project Management Professional (PMP) certification held by our 


proposed Project Managers. Table 21 shows how the Cognosante project management methodology 


aligns with PMBOK standards. 


 


PMBOK Knowledge Area Related Cognosante Processes 


Project Integration Management 


Processes which ensure that 


elements of the project are 


properly coordinated 


 Developing a detailed project plan using Microsoft Project 
software based on the project scope of work and metrics from 
previous, similar projects 


 Incorporating the project plan into the contract scope of work 


 Utilizing the project plan as the basis for all work activities and 
staff assignments 


 Generating project reports tracking activity status, deadlines 
and costs 


 Making the baseline project plan a “living document” to 
incorporate changes discussed with and agreed upon with 
DHCFP 


Project Scope Management 


Processes which ensure that the 


scope of work is defined and 


followed 


 Refining activities into a work breakdown structure (WBS) 
format 


 Conducting kick-off meetings with DHCFP to discuss scope of 
work and ensure common understanding 


 Documenting all known assumptions and constraints 


 Defining all project deliverables and milestones 


 Developing detailed deliverable expectation documents in 
advance of actual work on the deliverable 


 Developing procedures for discussing potential changes in 
scope and for addressing their contractual impacts 


 Developing and maintaining project issue lists including those 
issues related to scope of work 


Project Time Management 


Processes required to ensure 


timely completion of the project 


 Defining scheduled task durations, beginning and ending task 
dates in the Project Work Plan 


 Defining task predecessors and successors so that all task 
dependencies are known 


 Maintaining staff calendars so that resource constraints are 
known 


 Capturing and maintaining data about task status and dates 


 Generating reports using Microsoft Project on late activities 


Project Cost Management 


Processes required to ensure that 


the project budget is complied with 


 Defining staff and other resource “per unit” costs based on 
actual costs 


 Capturing project resource utilization on an ongoing basis 


 Reporting to-date costs and comparing against budgeted 
costs with appropriate adjustments for actual project status 


 Comparing projected project costs against the budget to 
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PMBOK Knowledge Area Related Cognosante Processes 


identify potential cost overruns 


 Periodically reconciling financial system and time reporting 
system reports to estimated Microsoft Project cost reports 


 Defining staff and other resource “per unit” costs based on 
actual costs 


 Capturing project resource utilization on an ongoing basis 


 Reporting to-date costs and comparing against budgeted 
costs with appropriate adjustments for actual project status 


 Comparing projected project costs against the budget to 
identify potential cost overruns 


 Periodically reconciling financial system and time reporting 
system reports to estimated Microsoft Project cost reports 


Project Quality Management 


Processes that ensure the project 


satisfies project objectives – did 


you successfully solve the correct 


problem? 


 Identifying non-project resources responsible for project 
quality assurance 


 Developing project quality assurance procedures and 
standards 


 Implementing project quality assurance 


 Developing Corrective Action Plans 


 Implementing Corrective Action Plans 


Project Human Resource 


Management 


Processes to ensure effective use 


of project human resources 


 Defining project staffing requirements by skills and function 


 Identifying appropriate resources and assigning them to 
project tasks as appropriate 


 Orienting project members to the project’s objectives, scope of 
work, deliverables, schedules and budget 


 Monitoring staff utilization and assignments versus the project 
plan 


Project Communication 


Management 


Processes which ensure effective 


and timely communication with the 


client, team members and project 


stakeholders 


 Defining project reporting and deliverable distribution protocols 
including who, when and how gets appropriate information 


 Defining project status report formats and content 


 Establishing network folders and files for shared documents 


 Defining deliverable and work paper standards 


 Producing and distributing status reports and deliverables 


 Holding frequent verbal project status update sessions 


Project Risk Management 


Processes which identify, analyze 


and respond to project risk 


 Developing a risk management plan 


 Tracking risks 


 Including ongoing assessment of project risks in written status 
reports using risk analysis techniques  


Project Procurement 


Management 


Processes required to acquire 


goods and services, when 


required, from outside 


organizations  


 Project Director access to corporate administrative resources, 
including Accounting and HR, should any resource be required 


Table 21: The Cognosante Project Management Methodology Aligns with PMBOK Standards 


Project management is an integral element of all Cognosante contracts. It serves as the framework 


for providing high-quality services and work products across all practice areas and ensures 


successful project completion on time and within budget. 
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VII.6 Quality Assurance (RFP § 5.8) 


RFP § 5.8 


Vendors must describe the quality assurance methodology and processes utilized to 


ensure that the project will satisfy State requirements as outlined in Section 4, Scope 


of Work of this RFP. 


 
Cognosante’s goal is to exceed our clients’ expectations. We are committed to the highest quality 


standards as demonstrated by our implementation of an American National Standards Institute 


(ANSI)/International Organization for Standardization (ISO)/American Society for Quality (ASQ) 


9001:2000 quality management system program in 2005. Cognosante has achieved a Capability 


Maturity Model Integration (CMMI) Level 2 certification and is working to achieve Level 3 


certification later this year. Cognosante has applied these standards to our internal QC process to 


promote consistency and quality of delivery.  


 


Quality deliverables are the product of a well-defined approach to projects. In this section, we 


describe the methodologies and processes Cognosante has developed to support internal QC that 


will be used on this project. 


 


Quality work must be planned at the start of a project and cannot be inspected solely at the back 


end. The Cognosante approach ensures that our project team has the necessary methodologies, 


tools, and training needed to produce quality work with a structured approach.  


 


The Cognosante Quality Assurance methodology focuses on three objectives:  


 How the work products for this project meet the project objectives;  


 Timeliness of communication related to the project, and  


 How well the project is progressing against the approved schedule.  


 


The first quality objective will be largely measured through the documents (and other project 


artifacts) being produced by Cognosante, including the ongoing evaluation of programmatic, 


functional, and technical content, organization, structure, format, and consistency.  


In developing documents, Cognosante authors will use standard file naming and document style 


conventions as outlined by the Cognosante Style Guide or by the State. Documents or products in 


development are maintained under version control by those involved in authoring or editing the 


items until ready for delivery to the State.  


 


All deliverables, both the draft and final version, are subject to internal and external review and 


comment. Internal refers to the Cognosante QA process. External refers to coordination with the 


State designated point of contact (POC). All review comments will be returned to Cognosante for 


incorporation into the final version of the deliverable. The final version will be reviewed by the 


Cognosante Project Manager and the Cognosante QA department. After all relevant comments are 


incorporated and no issues are outstanding, the deliverable will be released to the State as final. 


 


Deliverable Pre-Approval Process 


When it comes to development of deliverables, Cognosante Project Teams apply the deliverable 


pre-approval process to maximize the opportunity for success. We will begin working with DHCFP 


early to review the Deliverable Summary Document (DSD) that consists of an outline and sample 
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content. The goal is to achieve alignment on deliverable expectations so that we can develop the 


deliverable as efficiently as possible and minimize wasteful rework. Once the Summary document 


has been reviewed and approved by the State, we will begin development of the deliverable.  


 


Internal Deliverable Review 


Cognosante uses a multi-stage internal review as the first step to ensuring that quality products are 


produced. We require such reviews on all deliverables regardless of the size of the project prior to 


every formal submission. 


 Internal document review by current Cognosante project team members 


 Peer review by Cognosante team member not associated with the project 


 Review by Cognosante QC for consistency of formatting, grammar, punctuation, tone, exhibits, etc. 


 
Deliverable Walkthrough Review 


Prior to the deliverable due date, Cognosante will provide a comprehensive walkthrough of the 


deliverable with DHCFP during a mutually agreed-upon meeting time. The walkthrough will be 


based on the shared understanding of deliverable requirements and the nature of the deliverable. 


 


The project work plan will reflect the overall review process. In our project schedule, Cognosante 


has allowed adequate time for quality assurance and review. This review process is also consistent 


with the DHCFP acceptance period and process as outlined in the RFP.  


 


The next objective deals with the timeliness of the communication of events and issues that impact 


the project, both within the Cognosante Team and in instances requiring coordination with 


external parties. Cognosante will track project communications for timeliness and effectiveness and 


will report on any issues in our regular status reports to the State.  


 


The final objective is that the project progresses in an effective and efficient manner through 


adherence to project schedule. Cognosante will use the project work plan to track project schedule 


and progress against milestones. Cognosante will provide updates to the State as part of our 


biweekly status reports. 


VII.7 Project Software Tools (RFP § 5.9) 


RFP § 5.9.1 


Vendors must describe any software tools and equipment resources to be utilized 


during the course of the project including minimum hardware requirements and 


compatibility with existing computing resources as described in Section 3.5, Current 


Computing Environment. 


RFP § 5.9.2 
Costs and training associated with the project software tools identified must be 


included in Attachment K, Project Costs. 


 
Cognosante will use the Microsoft Office 2007 Suite, MS Project 2010, and MS Visio 2013 for 


managing project activities, completing reports, and producing deliverables. This is consistent with 


the current desktop tools used by DHCFP. There are no costs or training associated with these 


software tools. 
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Tab VIII Attachment I – Proposed Staff Resumes (RFP § 5.5) 


RFP § 5.5.1 


A resume must be completed for each proposed individual on the State format 


provided in Attachment I, Proposed Staff Resume, including identification of key 


personnel per Section 12.3.16, Key Personnel. 


RFP § 5.5.1 


DHCFP understands that the proposed staff are anticipated resources but not 


guaranteed. It will be expected that the primary project manager is identified and 


dedicated to the project for a period of not less than one (1) year. 


 
Cognosante developed resumes for our proposed project team using RFP Attachment I for the 


following staff: 


 


MMS Executive Team 


 Jim Joyce, MS, PMP, Account Manager (Key) 


 John Calabro, MBA, Program Director (Key) 


 Jarred Clark, MPA, PMP, Managing Director 


 


Phase II RFP Development and Support Team 


 Jane Bushor, MBA, PMP, Project Manager (Key) 


 Jody Poore, MS, PMP, Senior Procurement Analyst 1 


 Richard Avilla, Senior Procurement Analyst 2 


 Matt Miller, Technical Analyst 


 Gary Cvitanovich, TIR/APD Subject Matter Expert (Key) 


 


Phase III MMIS DDI Project Management Team 


 Katherine Sherman, PMP, Project Manager 


 Dona Russell, PhD, Deputy Project Manager 


 Ruth Kaufhold, Senior MMIS Subject Matter Expert 


 


All members of our proposed project teams are Cognosante employees. We are not proposing to 


use subcontractors for this project. 


 


Our resumes are marked as confidential and are included in Part I B – Confidential Technical 


Proposal. 
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Tab IX Preliminary Project Plan (RFP § 5.6) 


RFP § 5.6.1 Vendors must submit a Preliminary Project Plan as part of the proposal. 


RFP § 5.6.1 


5.6.1.1 Gantt charts that show all proposed project activities; 


5.6.1.2 Planning methodologies; 


5.6.1.3 Milestones; 


5.6.1.4 Task conflicts and/or interdependencies; 


5.6.1.5 Estimated time frame for each task identified in Section 4, Scope of Work; 


and 


5.6.1.6 Overall estimated time frame from project start to completion for both 


contractor and State activities, including strategies to avoid schedule 


slippage. 


 


Cognosante developed a Preliminary Project Plan based on the RFP statement of work, the project 


artifacts, and our experience conducting MMIS procurements for other states. This deliverable is 


described in Section VI.4.2.1, Provide Detailed Project Plan. 


 


We are providing a high-level overview of the project tasks and timeline, followed by the WBS 


detailed task sheet that provides the start and end dates and duration of the project activities. 
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Written Roles and Responsibilities and Communication Plan 


RFP § 5.6.2 
Vendors must provide a written plan addressing the roles and responsibilities and 


method of communication between contractor and any subcontractor(s). 


 


As described in Section VI.4.2.5, Cognosante will develop and submit a Project Communication 


Plan within 30 calendar days from the contract effective date. This Plan defines the development of 


processes and procedures related to all forms and aspects of project communication for both 


internal and external audiences. 


 


Incorporation of Preliminary Project Plan into the Contract 


RFP § 5.6.3 The Preliminary Project Plan will be incorporated into the contract. 


 


Cognosante understands that the State will incorporate the Preliminary Project Plan in the 


contract. 


 


Project Plan Deliverable 


RFP § 5.6.4 


The first project deliverable is the finalized detailed project plan that must include 


fixed deliverable due dates for all subsequent project tasks as defined in Section 4, 


Scope of Work. The contract will be amended to include the State approved detailed 


project plan. 


 


As described in Section VI.4.2.1 and shown in the VI.4.3, Planning and Administration Deliverables 


table, DHCFP’s first project deliverable is the final Details Project Plan. We understand that the 


State will amend the contract to include the approved Detailed Project Plan. 


 


Identification of Project Risk 


RFP § 5.6.5 


Vendors must identify all potential risks associated with the project, their proposed 


plan to mitigate the potential risks and include recommended strategies for managing 


those risks. 


 


A series of problem types can place an MMIS development and implementation project at risk. 


Each type can have multiple causes and require solutions targeted at the reason the problem has 


arisen. Some of the major problem areas include: 


 Schedule slippage 


 Scope creep 


 Agency Staff Availability 


 Slow Deliverable Review 


 Misunderstood Requirements 


 Inadequate Testing 


 Implementation Problems 
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As described in Section VI.4.2.6, we will develop a Risk Management Plan that includes processes 


and tools for identification and reporting of initial and ongoing risks, as well as risk mitigation and 


correction strategies. Our proposed team brings experience providing risk management on state 


Medicaid contracts to Nevada. Throughout the contract, we will effectively identify, communicate, 


and manage project risk. 


 


Location of Project Staff 


RFP § 5.6.6 


Vendors must provide information on the staff that will be located on-site in Carson 


City. If staff will be located at remote locations, vendors must include specific 


information on plans to accommodate the exchange of information and transfer of 


technical and procedural knowledge. The State encourages alternate methods of 


communication other than in person meetings, such as transmission of documents via 


email and teleconferencing, as appropriate. 


 


Our project staff will be on site in Carson City, Nevada at offices obtained by Cognosante for 


activities that require onsite presence, as defined in our draft work plan and work breakdown 


structure.  


 


From our extensive experience supporting MMIS replacement projects, we know how to effectively 


accomplish the scope of work using a combination of on-site and off-site staffing. The majority of 


project activities will require members of our team to be on-site at the State location, such as 


project planning and initiation, business and technical assessment and requirements meetings with 


State subject matter experts, project status meetings, meetings with Project Sponsors and Executive 


Steering Committees, and review of project deliverables. Other activities, such as industry 


research, documentation review, creation of deliverables, and compilation of project 


documentation, can be performed more effectively off site by our staff.  


 


We expect that some staff will be in Carson City for key activities, but not onsite full-time. DHCFP 


has our commitment that this staffing approach will effectively support the MMIS Replacement 


Planning Project based on the following staff expectations and project requirements: 


The Cognosante Project Portal provides all team members web access to project documentation, 


deliverables, templates, etc. for use in completing their assignments from any location. 


Team members working off site will be available to the State project team via email and phone. We 


will provide and use conference call lines and web conferencing to facilitate meetings and maximize 


communication, collaboration, and effectiveness in performance of project activities. 


 


Most of our project teams and corporate operations staff routinely work remotely. This approach 


actually improves productivity, as it reduces the fatigue from constant travel. In addition, it 


provides balance in the work and personal lives of project members and reduces the opportunity 


for burnout while increasing continuity of team members. 


 


After approval from the State Project Manager, the Cognosante Project Manager will manage a 


forward looking calendar of project on-site staffing for easy access by all project participants. 
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Tab X Other Informational Material 


RFP § 10.2.3.10 
Vendors must include any other applicable reference material in this section clearly 


cross referenced with the proposal. 


 
Illinois and Michigan Interstate Alliance Press Release 


As stated in Tab VI – Section 4 – Scope of Work, page 33, Michigan and Illinois announced in the 


following August 2, 2013 press release that they are embarking on an unprecedented interstate 


alliance to enable Illinois to access Michigan’s MMIS as a “cloud based” shared service that they 


have estimated will save more than $100 million over the cost of a stand-alone system. Cognosante 


provides consulting and IV&V services to Illinois. 


 


  







MMIS Replacement Planning 
RFP 2049 


Part I A – Technical Proposal 


 


 


Page 144 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


This page intentionally left blank. 


 







MMIS Replacement Planning 
RFP 2049 


Part I A – Technical Proposal 


 


 


Page 145 
 


 
  







MMIS Replacement Planning 
RFP 2049 


Part I A – Technical Proposal 


 


 


Page 146 
 


 
 












 
 







 


 


Tab I Title Page  


State of Nevada  
Division of Health Care Financing and Policy 


 
 


Medicaid Management Information System (MMIS) 
Replacement Planning 


 
Request for Proposal:  2049 


 
Part II – Cost Proposal 


 
 


Proposal Opening Date: August 13, 2013 
Proposal Opening Time: 2:00 PM 


 
 
 
 
 
 
 
Submitted to 
Linda DeLoach 
Management Analyst IV Officer 
State of Nevada, Purchasing Division 
515 E. Musser Street, Suite 300 
Carson City, NV 89701 
(775) 684-5862 


Prepared by 
Cognosante, LLC 


7926 Jones Branch Drive 
Suite 330 


McLean, Virginia 22102-3332 
(480) 423-8184 


www.cognosante.com 
 
 







MMIS Replacement Planning 
RFP 2049 


Part II – Cost Proposal 
 


 
Page 2 


 
 


Tab II Cost Proposal 


This Cost Proposal provides Cognosante LLC’s firm fixed price for providing the services identified in 
RFP 2049, Medicaid Management Information System (MMIS) Replacement Planning, and described 
in Part I A - Technical Proposal. All prices will remain in effect for a minimum of 180 days from the 
proposal due date and, if awarded a contract, throughout the contract negotiation process. 
 
Detailed Deliverable Cost Schedules 


RFP § 6.1 
and 6.1.1 


The cost for each deliverable must be complete and include all expenses, including 
travel, per diem and out-of-pocket expenses as well as administrative and/or overhead 
expenses.  Each table in the Excel spreadsheet in Attachment K, Project Costs must be 
completed and detailed backup must be provided for all cost schedules completed. 


 
Figure 1 presents our proposed costs, by deliverable, using the RFP Attachment K Detailed Deliverable 
Cost Schedule. Per the State’s instructions, the cost for each deliverable contains expenses, including 
travel, per diem and out-of-pocket expenses, as well as administrative and/or overhead expenses. 
 
 


 
 


Description of Deliverable Activity Number Cost


4.4 Planning and Administration Deliverables


4.4.3.1 Detailed Project Plan 4.4.2.1 6,199.43$                   
4.4.3.4 Communication Plan 4.4.2.5 4,821.78$                   
4.4.3.5 Risk Management Plan 4.4.2.6 2,755.30$                   


Subtotal for 4.4 - Planning and Administration Deliverables $13,776.51


4.5 Phase II - Gather and Validate Requirements Deliverables


4.5.3.1 State Approved Requirements Plan 4.5.2.1 - 4.5.2.2 $57,398.86
4.5.3.3 State Approved Detailed Requirements 4.5.2.1 - 4.5.2.2 $285,169.31


Subtotal for 4.5 - Phase II - Gather and Validate Requirements Deliverables $342,568.18


4.6 Phase II - Gap Analysis Deliverables


4.6.3.2 State Approved Gap Analysis 4.6.2.1 $243,806.81


Subtotal for 4.6 -  Phase II - Gap Analysis Deliverables $243,806.81


4.7 Phase II - Best Practices Analysis Deliverables


4.7.3.2 State Approved Best Practices Report 4.7.2.1 $195,045.45


Subtotal for 4.7 - Phase II - Best Practices Analysis Deliverables $195,045.45


Deliverable Number
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Figure 1: Proposed Costs by Deliverable 


 
Cognosante’s Phase II price is $1,625,379, which is $1,779,015 less than the budget contained 
in your Request for Proposal. Our bid price is similar to each of the last four MMIS 
procurement assistance / MMIS replacement projects we have completed in the last three 
years. We have a great deal of experience providing these types of services in the evolving 
MMIS environment that will allow us and the DHCFP to embrace certain efficiencies without 
sacrificing completeness. 
 
Figure 2 provides the detailed backup for the Detailed Deliverable Cost Schedule. 
  


Description of Deliverable Activity Number Cost


4.8 Phase II - Technology Investment Request (TIR) Preparation


4.8.3.2 State (DHCFP) Approved Technology Investment Request 4.8.2.1 $105,649.62
4.8.3.3 State (TIR Committee) Approved Technology Investment Request 4.8.2.1 $56,888.26


Subtotal for 4.8 - Phase II - Technology Investment
Request (TIR) Preparation Deliverables $162,537.88


4.9 Phase II - Advanced Planning Document (APD) Preparation


4.9.3.2 State Approved Advanced Planning Document 4.9.2.1 $78,018.18
4.9.3.3 CMS Approved Advanced Planning Document 4.9.2.1 $19,504.55


Subtotal for 4.9 - Phase II -Advanced Planning 
Document (APD) Preparation Deliverables $97,522.73


4.10 Phase II - Request for Proposal (RFP) Development and Support


4.10.3.2 State Approved Requirements Traceability Matrix 4.10.2.1 $390,090.90
4.10.3.4 CMS Approved Request for Proposal 4.10.2.1 $180,030.30


Subtotal for 4.10 - Phase II - Request for Proposal (RFP)
 Development and Support Deliverables $570,121.20


4.11 Phase III - Request for Proposal (RFP) Development and Support


4.11.3.1 Approval of Contract by Nevada Board of Examiners and CMS 4.11.2.1 $388,248.85


Subtotal for 4.11 - Phase III - Request for Proposal (RFP) 
Development and Support Deliverables $388,248.85


4.12 Phase III - Design, Development and Implementation - Project Management


4.12.3.1 Project Management Activities 4.12.2.1 - 4.12.2.6 $3,494,239.62


Subtotal for 4.12 - Phase III - Design, Development and
Implementation (DD&I) - Project Management Deliverables $3,494,239.62


$5,507,867.22Total Section 6.1.1 Detailed  Deliverable Cost Schedules


Deliverable Number
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Figure 2: 
 
Other Associated Costs 


RFP § 6.1.2 Proposers must identify any other costs not covered on the Detailed Deliverable Cost 
Schedules and/or the cost schedules for any hardware and/or software proposed. 


 
As shown in the Attachment K, Other Associated Costs table in Figure 3, the Detailed Deliverable Cost 
Schedules cover all project costs. 
 


Cost Proposal Detailed Back Up


Labor Category
Preliminary Personnel 


Assignments
Hours


Average 
Hourly Rate


Cost


Program Director John Calabro 2,155          221.42$            477,165$            
Phase II - RFP Development


Project Manager Jane Bushor 2,880          178.33$            513,600$            
Senior Procurement Analyst Avilla, Poore 2,540          170.72$            433,636$            
Technical Analyst Matt Miller 1,280          100.00$            128,000$            
TIR/APD SME Gary Cvitanovich 680             130.69$            88,868$              
Business Analyst/Technical Writer Local Hire 800             105.00$            84,000$              
Scribe Local Hire 640             75.00$              48,000$              


Phase III - PMO/IV&V DDI  
DDI Project Manager Katherine Sherman 5,760          235.29$            1,355,298$         
DDI Deputy Project Manager Donna Russell 5,760          219.61$            1,264,945$         
DDI Senior MMIS SME Ruth Kaufhold 5,760          193.46$            1,114,356$         


Total 28,255        194.93$            5,507,867$         







MMIS Replacement Planning 
RFP 2049 


Part II – Cost Proposal 
 


 
Page 5 


 
 


 
Figure 3: Other Associated Costs 


 
Summary Schedule of Project Costs 


RFP § 6.1.3 


Proposers must make sure that all totals from the Detailed Deliverable Cost Schedules, 
the cost schedules for any hardware and/or software proposed and other associated 
costs are transferred to Section 6.1.3, Summary Schedule of Project Costs (refer to 
Attachment K, Project Costs). 


 
Figure 4 provides the Attachment K table summarizing the Detailed Deliverable Cost Schedule. 
 


Request for Proposal 2049 - MMIS Replacement Planning


6.1.2 Other Associated Costs


6.1.2.1


6.1.2.2


Item # Description of Other Associated Costs Cost


1 There are no other associated costs. $0.00


2


3


4


5


6


7


8


9


10


11


12


$0.00


Proposers must identify any other costs not covered on the Detailed Deliverable Cost Schedules and/or the specific cost scheudles for any 
hardware and/or software proposes, as follows:


The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 6.1.3, 
Summary Schedule of Project Costs.


However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 6.1.3, 
Summary Schedule of Project Costs prior to submitting their cost proposal.


Proposers must provide detailed information for each item identified.


SUB-TOTAL FOR 6.1.2
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Figure 4: Summary Schedule of Costs 


 
Hourly Rate Schedule for Change Orders 


RFP § 6.1.4 


6.1.4.1 Prices quoted for change orders/regulatory changes must remain in effect for 
six (6) months after State acceptance of the successfully implemented system. 


6.1.4.2 Proposers must provide firm, fixed hourly rates for change orders/regulatory 
changes, including updated documentation. 


6.1.4.3 Proposers must provide a firm, fixed hourly rate for each staff classification 
identified on the project.  Proposers must not provide a single compilation rate. 


Amendment 1, 
Question 4 


Question: Attachment K - Project Costs, Section 6.1.4.3:  Is the State seeking a single 
firm, fixed hourly rate for each staff classification for the life of the contract?  Is it 
acceptable for Vendors to provide a firm, fixed hourly rate for each staff classification of 
each FY of the life of the contract? 
State’s Answer: 
A: Yes. 
B: Yes. 


 
In accordance with the answer to Question 4 in Amendment 1, the Hourly Rate Schedule for Change 
Orders presented in Figure 5 provides separate hourly rates for each labor category for each year for 
the duration of the project. Each rate is for a twelve month period beginning in March of the year 
specified. Rates are built upon salaries, fringe benefits and taxes, overhead, general and administrative 
expenses, and margin. 


 


Request for Proposal 2049 - MMIS Replacement Planning


Deliverable or
Cost Schedule Number Summary of Total Project Costs Cost


4.4 Planning and Administration Deliverables $13,776.51
4.5 Phase II - Gather and Validate Requirements Deliverables $342,568.18
4.6 Phase II - Gap Analysis Deliverables $243,806.81
4.7 Phase II - Best Practices Analysis Deliverables $195,045.45
4.8 Phase II - Technology Investment Request (TIR) Preparation $162,537.88
4.9 Phase II - Advanced Planning Document (APD) Preparation $97,522.73
4.10 Phase II - Request for Proposal (RFP) Development and Support $570,121.20
4.11 Phase III - Request for Proposal (RFP) Development and Support $388,248.85
4.12 Phase III - Design, Development and Implementation - Project Management $3,494,239.62


Sub-Total of Project Tasks $5,507,867.22


6.1.2 Other Associated Costs $0.00


Sub-Total of Other Associated Costs $0.00


Total Project Costs $5,507,867.22


6.1.3   Summary Schedule of Project Costs


          Sub-totals from each of the previous cost schedules must be transferred to the following summary schedule of project costs.
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Figure 5: Hourly Rates by Labor Category, by Year  
  


Request for Proposal 2049 - MMIS Replacement Planning


6.1.4 Hourly Rate Schedule for Change Orders


6.1.4.1


6.1.4.2


6.1.4.3


Classification Title
2013 


Hourly 
Rate


2014 
Hourly 
Rate


2015 
Hourly 
Rate


2016 
Hourly 
Rate


2017 
Hourly 
Rate


2018 
Hourly 
Rate


Account Manager $218.25 $225.00 $231.75 $238.70 $245.86 $253.24


Program Director $203.70 $210.00 $216.30 $222.79 $229.47 $236.36


Phase II - RFP Development


Project Manager $174.60 $180.00 $175.00 $180.25 $185.66 $191.23


Senior Procurement Analyst $164.90 $170.00 $175.10 $180.35 $185.76 $191.34


Technical Analyst $97.00 $100.00 $103.00 $106.09 $109.27 $112.55


TIR/APD SME $126.10 $130.00 $133.90 $137.92 $142.05 $146.32


Business Analyst/Technical Writer $101.85 $105.00 $108.15 $111.39 $114.74 $118.18


Scribe $72.75 $75.00 $77.25 $79.57 $81.95 $84.41


Phase III - PMO/IV&V DDI


DDI Project Manager $225.00 $231.75 $238.70 $245.86


DDI Deputy Project Manager $210.00 $216.30 $222.79 $229.47


DDI Senior MMIS SME $185.00 $190.55 $196.27 $202.15


Prices quoted for change orders/regulatory changes must remain in effect for six (6) 
months after State acceptance of the successfully implemented system.


Proposers must provide firm, fixed hourly rates for change orders/regulatory changes, 
including updated documentation.


Proposers must provide a firm, fixed hourly rate for each staff classification identified on 
the project.  Proposers must not provide a single compilation rate.
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Tab III Attachment L, Cost Proposal Certification of Compliance 
with Terms and Conditions of RFP 


A fully-executed copy of Attachment L is provided on the following page. 
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TAB III. VENDOR INFORMATION SHEET  
This section contains CSG’s completed Vendor Information Sheet. 
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VENDOR INFORMATION SHEET FOR RFP 2049 


 


Vendor Must: 
 


A) Provide all requested information in the space provided next to each numbered question.  The 
information provided in Sections V1 through V6 will be used for development of the contract; 


 
B) Type or print responses; and 


 


C) Include this Vendor Information Sheet in Tab III of the Technical Proposal. 
 


V1 Company Name CSG Government Solutions, Inc. 


 


V2 Street Address 180 N. Stetson Avenue, Suite 3200 


 


V3 City, State, ZIP Chicago, IL 60601 


 


V4 
Telephone Number 


Area Code:  (312) Number:  444-2760 Extension:  N/A 


 


V5 
Facsimile Number 


Area Code:  (312) Number:  938-2191 Extension:  N/A 


 


V6 
Toll Free Number 


Area Code:   Number:  N/A Extension:   


 


V7 


Contact Person for Questions / Contract Negotiations, 


including address if different than above 


Name: Tim Lenning 


Title: Executive Vice President 


Address: 180 North Stetson Avenue, Suite 3200, Chicago, IL 60601 


Email Address: tlenning@csgdelivers.com 


 


V8 
Telephone Number for Contact Person 


Area Code:  (312) Number:  423-2111 Extension:   


 


V9 
Facsimile Number for Contact Person 


Area Code:  (312) Number:  938-2191 Extension:   


 


V10 
Name of Individual Authorized to Bind the Organization 


Name: Kirk Swanson Title: Chief Financial Officer 


 


V11 
Signature (Individual must be legally authorized to bind the vendor per NRS 333.337) 


Signature: Date: 08/09/2013 







 


 MMIS REPLACEMENT PLANNING 


 Part I A – Technical Proposal 


 


August 13, 2013 Page 9 


2013 CSG Government Solutions 


 


 


TAB IV. STATE DOCUMENTS  
Per the requirements of the RFP, this section contains the following documents. We do not have any 


licensing agreements, hardware/software maintenance agreements, nor any applicable certifications 


or licenses to include in this section. 


� Signature page from Amendment 1 


� Attachment A – Confidentiality and Certification of Indemnification  


� Attachment C – Vendor Certifications  


� Attachment M – Certification Regarding Lobbying  
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Amendment 1 RFP 2049 Page 5 of 5 
 


A.  Quality and timeliness of previously completed work will weigh heavily in this 


decision. 


B.  Subsequent to State approval of affected deliverables. 
 


29. Section 9:  The State’s answers to the above questions have the potential to alter a 
vendor’s proposal.  Will the State consider adding four (4) weeks to the schedule after 
answers are posted on July 29th? 
 
No. 


 
 
 
 
 


ALL ELSE REMAINS THE SAME FOR RFP 2049. 
 
 
Vendor must sign and return this amendment with proposal submitted. 
 


Vendor Name: CSG Government Solutions, Inc. 


Authorized Signature:  


Title: Chief Financial Officer Date: 8/9/2013 


 
 
 


This document must be submitted in the “State 
Documents” section/tab of vendors’ technical proposal. 
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ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION 


 
Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the submitted 
proposal is marked “confidential” will not be accepted by the State of Nevada.  Pursuant to NRS 333.333, only specific parts  
of the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5).  All proposals are confidential until the  
contract is awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become public 
information.   
 


In accordance with the Submittal Instructions of this RFP, vendors are requested to submit confidential information in separate 
binders marked “Part I B Confidential Technical” and “Part III Confidential Financial”. 
 
The State will not be responsible for any information contained within the proposal.  Should vendors not comply with the 
labeling and packing requirements, proposals will be released as submitted.  In the event a governing board acts as the final 
authority, there may be public discussion regarding the submitted proposals that will be in an open meeting format, the 
proposals will remain confidential.  
 
By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree to 
defend and indemnify the State of Nevada for honoring such designation.  I duly realize failure to so act will constitute a 
complete waiver and all submitted information will become public information; additionally, failure to label any information 
that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the 
information. 
 
This proposal contains Confidential Information, Trade Secrets and/or Proprietary information as defined in Section 2 


“ACRONYMS/DEFINITIONS.”  


 
Please initial the appropriate response in the boxes below and provide the justification for confidential status. 
 


Part I B – Confidential Technical Information 


YES  NO  


Justification for Confidential Status 


Pursuant to NRS 333.333, CSG invokes the trade secret exemption as defined in NRS 600A.030(5) for 
portions of the information included in the following sections of our proposal: 


� Client contact information included in Tab VII, Section VII.3 – Business References 


� Client contact information included in Tab VIII, Attachment I – Proposed Staff Resumes 


These pages contain the names, contact information, and business relationships of specific and special 
clients of CSG and our employees. The pages also contain detailed descriptions of the services CSG 
and our employees provide to these clients. We do not disclose this information for any purpose other 
than directly pursuing business with a potential client, and with an explicit statement of confidentiality. 
These clients permitted their names and other information to be used as references for this RFP, with 
the expectation that they will not be exposed to third parties with unknown legal or commercial 
objectives. 


The nature of CSG’s business (as well as our competitors), demands that strong, trusted relationships 
are built with a limited number of clients. CSG has spent countless hours and millions of dollars over 
many years to discover these clients, determine and serve their needs, build ongoing business 
relationships with them, and earn their permission to use them as references. Their names and contact 
information, along with a description of their business and specific need for the type of services 
provided by CSG, is of the highest competitive value. The information is current, reliable, detailed and 
accurate. Such specific intelligence regarding sales prospects is earnestly sought by our competitors in 
order to pursue business with these clients. This information, with this depth and accuracy, would cost 
hundreds of thousands of dollars to acquire by other means, if it could be completely acquired at all. 
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Disclosure of this information would cause competitive disadvantage to CSG by providing to a 
competitor deep knowledge of business opportunities with CSG clients that are currently unknown to 
that competitor, along with names and contact information of specific prospects, solely at CSG’s 
expense. Its disclosure could also harm CSG by damaging our most valuable business relationships in 
the event that our clients receive unsolicited and/or unwanted contact from a competitor or other 
parties. 


This information meets the basic criteria for protection as a trade secret: It is a compilation of 
information that (i) derives independent economic value, actual or potential, from not being generally 
known to, and not being readily ascertainable by proper means by, the public or any other persons who 
can obtain commercial or economic value from its disclosure or use; and (ii) is the subject of efforts 
that are reasonable under the circumstances to maintain its secrecy. 


 


A Public Records CD has been included for the Technical and Cost Proposal 


YES  NO  


 


Part III – Confidential Financial Information 


YES  NO  


Justification for Confidential Status 


Per the submission requirements described in RFP Section 10.5, Part III – Confidential Financial 
Information, CSG has included our Dun and Bradstreet number, Federal Tax Identification number, 
our financial statements, and the completed Attachment H, State of Nevada Registration Substitute IRS 
Form W-9, in this volume. 


 


CSG Government Solutions, Inc.  


Company Name  
    


Signature    
    
Kirk Swanson, Chief Financial Officer   8/9/2013 


Print Name   Date 
 
 
 
 
 
 
 


 


 


This document must be submitted in Tab IV of vendor’s technical proposal 
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ATTACHMENT C – VENDOR CERTIFICATIONS 


 
Vendor agrees and will comply with the following: 
 


(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing federal, State 
or municipal laws or regulations concerning discrimination and/or price fixing.  The vendor agrees to indemnify, exonerate 
and hold the State harmless from liability for any such violation now and throughout the term of the contract. 


 


(2) All proposed capabilities can be demonstrated by the vendor. 
 


(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, communication, 
agreement or disclosure with or to any other contractor, vendor or potential vendor. 


 


(4) All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date.  In the case 
of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the contract negotiation process. 


 


(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a proposal higher 
than this proposal, or to submit any intentionally high or noncompetitive proposal.  All proposals must be made in good faith 
and without collusion. 


 


(6) All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by reference in the 
proposal, except such conditions and provisions that the vendor expressly excludes in the proposal.  Any exclusion must be in 
writing and included in the proposal at the time of submission. 


 


(7) Each vendor must disclose any existing or potential conflict of interest relative to the performance of the contractual services 
resulting from this RFP.  Any such relationship that might be perceived or represented as a conflict should be disclosed.  By 
submitting a proposal in response to this RFP, vendors affirm that they have not given, nor intend to give at any time 
hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a 
public servant or any employee or representative of same, in connection with this procurement.  Any attempt to intentionally 
or unintentionally conceal or obfuscate a conflict of interest will automatically result in the disqualification of a vendor’s 
proposal.  An award will not be made where a conflict of interest exists.  The State will determine whether a conflict of 
interest exists and whether it may reflect negatively on the State’s selection of a vendor.  The State reserves the right to 
disqualify any vendor on the grounds of actual or apparent conflict of interest. 


 


(8) All employees assigned to the project are authorized to work in this country. 
 


(9) The company has a written equal opportunity policy that does not discriminate in employment practices with regard to race, 
color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developmental disability 
or handicap.   


 


(10) The company has a written policy regarding compliance for maintaining a drug-free workplace. 
 


(11) Vendor understands and acknowledges that the representations within their proposal are material and important, and will be 
relied on by the State in evaluation of the proposal.  Any vendor misrepresentations shall be treated as fraudulent 
concealment from the State of the true facts relating to the proposal. 


 


(12) Vendor must certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above. 
 


(13) The proposal must be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337. 
 


CSG Government Solutions, Inc.  


Vendor Company Name  
    


Vendor Signature    
Kirk Swanson, Chief Financial Officer   8/9/2013 


Print Name   Date 


 
 This document must be submitted in Tab IV of vendor’s technical proposal 
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ATTACHMENT M – CERTIFICATION REGARDING LOBBYING 


 


Certification for Contracts, Grants, Loans, and Cooperative Agreements 
 
The undersigned certifies, to the best of his or her knowledge and belief, that: 
 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 


person for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 


 
(2) If any funds other than Federally appropriated funds have been paid or will be paid to any person for 


influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-
LLL, “Disclosure of Lobbying Activities,” in accordance with its instructions. 


 
(3) The undersigned shall require that the language of this certification be included in the award documents for 


all sub awards at all tiers (including subcontracts, sub grants, and contracts under grants, loans, and 
cooperative agreements) and that all sub recipients shall certify and disclose accordingly. 


 
This certification is a material representation of fact upon which reliance was placed when this transaction was 
made or entered into.  Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, U.S. Code.  Any person who fails to file the required certification shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 


 
 
By:   8/9/2013 


 Signature of Official Authorized to Sign Application  Date 
 
 
For: CSG Government Solutions, Inc. 


      Vendor Name 
 
 
Medicaid Management Information System (MMIS) Replacement Planning 


Project Title 
 
 
 
 
 


 
 


 


 


 


 


This document must be submitted in Tab IV of vendor’s technical proposal 
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TAB V. ATTACHMENT B, TECHNICAL PROPOSAL 


CERTIFICATION OF COMPLIANCE WITH TERMS AND 


CONDITIONS OF RFP  
The following pages contain CSG’s Attachment B, Technical Proposal Certification of Compliance with 


Terms and Conditions of the RFP. 
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ATTACHMENT B – TECHNICAL PROPOSAL CERTIFICATION OF COMPLIANCE 


WITH TERMS AND CONDITIONS OF RFP 


 
I have read, understand and agree to comply with all the terms and conditions specified in this Request for 
Proposal.   
 


YES  I agree to comply with the terms and conditions specified in this RFP. 


 
 


NO � I do not agree to comply with the terms and conditions specified in this RFP. 


 
If the exception and/or assumption require a change in the terms in any section of the RFP, the contract, or 
any incorporated documents, vendors must provide the specific language that is being proposed in the 
tables below.  If vendors do not specify in detail any exceptions and/or assumptions at time of proposal 
submission, the State will not consider any additional exceptions and/or assumptions during negotiations.   
 
CSG Government Solutions, Inc.  


Company Name  
    


Signature    
    
Kirk Swanson, Chief Financial Officer   8/9/2013 


Print Name   Date 
 
 


Vendors MUST use the following format.  Attach additional sheets if necessary. 
 


EXCEPTION SUMMARY FORM 


EXCEPTION # 
RFP SECTION 


NUMBER 


RFP  


PAGE NUMBER 


EXCEPTION 


(Complete detail regarding exceptions must be 


identified) 


1 Attachment D – 
Contract Form; 
Section 14. 
Indemnification 


Page 4 of 9  14. INDEMNIFICATION.  To the fullest 
extent permitted by law Contractor shall 
indemnify, hold harmless and defend, not 
excluding the State’s right to participate, the 
State from and against all liability, claims, 
actions, damages, losses, and expenses, 
including, without limitation, reasonable 
attorneys’ fees and costs, arising out of any 
alleged negligent or willful acts or omissions 
of Contractor, its officers, employees and 
agents. 
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EXCEPTION # 
RFP SECTION 


NUMBER 


RFP  


PAGE NUMBER 


EXCEPTION 


(Complete detail regarding exceptions must be 


identified) 


2 Attachment E – 
Insurance 
Schedule for 
RFP 2049 


Page 1 of 3 INDEMNIFICATION CLAUSE: 
Contractor shall indemnify, hold harmless 
and, not excluding the State's right to 
participate, defend the State, its officers, 
officials, agents, and employees (hereinafter 
referred to as “Indemnitee”) from and against 
all liabilities, claims, actions, damages, losses, 
and expenses including without limitation 
reasonable attorneys’ fees and costs, 
(hereinafter referred to collectively as 
“claims”) for bodily injury or personal injury 
including death, or loss or damage to tangible 
or intangible property caused, or alleged to be 
caused, in whole or in part, by the negligent 
or willful acts or omissions of Contractor or 
any of its owners, officers, directors, agents, 
employees or subcontractors.  This indemnity 
includes any claim or amount arising out of or 
recovered under the Workers’ Compensation 
Law or arising out of the failure of such 
contractor to conform to any federal, state or 
local law, statute, ordinance, rule, regulation 
or court decree.  It is the specific intention of 
the parties that the Indemnitee shall, in all 
instances, except for claims arising solely 
from the negligent or willful acts or omissions 
of the Indemnitee, be indemnified by 
Contractor from and against any and all 
claims.  It is agreed that Contractor will be 
responsible for primary loss investigation, 
defense and judgment costs where this 
indemnification is applicable.  In 
consideration of the award of this contract, 
the Contractor agrees to waive all rights of 
subrogation against the State, its officers, 
officials, agents and employees for losses 
arising from the work performed by the 
Contractor for the State. 
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EXCEPTION # 
RFP SECTION 


NUMBER 


RFP  


PAGE NUMBER 


EXCEPTION 


(Complete detail regarding exceptions must be 


identified) 


3 Attachment E – 
Insurance 
Schedule for 
RFP 2049 


Page 2 of 3 5. Fidelity Bond or Crime 
Insurance 


 


Bond or Policy Limit 


 


a. The bond or policy shall be issued 
with limits of 50% of the contract 
value or $50,000 - whichever 
amount is greater. 


b. The bond or policy shall include 
coverage for all directors, officers, 
agents and employees of the 
Contractor. 


c. The bond or policy shall include 
coverage for third party fidelity and 
name the State of Nevada as loss 
payee. 


d. The bond or policy shall include 
coverage for extended theft and 
mysterious disappearance. 


e. The bond or policy shall not 
contain a condition requiring an 
arrest and conviction. 


f. Policies shall be endorsed to 
provide coverage for computer 
crime/fraud. 


 


 


ASSUMPTION SUMMARY FORM 


ASSUMPTION # 
RFP SECTION 


NUMBER 


RFP  


PAGE NUMBER 


ASSUMPTION 


(Complete detail regarding assumptions must 


be identified) 


    


    


    


 
 
 
 


This document must be submitted in Tab V of vendor’s technical proposal 
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TAB VI. SECTION 4 – SCOPE OF WORK  
CSG Government Solutions (CSG) appreciates the opportunity to 


respond to the Nevada Department of Health and Human Services 


(DHHS), Division of Health Care Financing and Policy (DHCFP) 


Request for Proposal. CSG leverages our recent in-depth 


experience in planning for and supporting Medicaid Management 


Information System (MMIS) replacements. As an organization, we 


are committed to Medicaid Modernization, as evidenced by our 


Center of Excellence in this discipline described in detail in Section 


VII.1, Vendor Information. CSG uses our combination of 


experienced resources and industry-leading tools to support the 


ongoing progress of all aspects of this important project. 


Phase II Approach 


CSG understands the importance of a well thought-out MMIS 


planning and replacement implementation. Recognizing that many 


recipients and providers in Nevada are depending on the success of 


this project, CSG carefully tailored our approach and selected our 


team members to fit the needs of this project.  


To achieve consistently successful results, CSG created our Centers 


of Excellence (COE).  Our Centers of Excellence promote lessons 


learned and best practices from CSG’s experience with other clients and projects. We capture lessons 


learned and combine them with our own research to create CSG REALize℠ artifacts. CSG makes these 


artifacts readily accessible to our project teams to efficiently achieve your project needs. Further, to 


ensure consistent results, our Project Performance Group (PPG) monitors ongoing project progress and 


quality of deliverables created for our clients over the life of the project. This multifaceted team 


approach facilitates success in achieving each of our clients’ goals. 


Our Understanding and Commitment to the Project  


The planning for and replacement of an MMIS is a complex, expensive, highly-


visible, and mission-critical endeavor that occurs infrequently in the career span of 


many state Medicaid staff. Because of the relative scarceness of a project of this 


size and scope within state government, it is paramount that the State leverages 


the services of an experienced and trusted planning partner. It is equally important 


that the State partner with a team that understands what is at stake and what is 


necessary to make the project a success. CSG Government Solutions delivers the 


people, the experience, the corporate support, and the services necessary to support DHCFP in 


planning for and meeting your goals and objectives for this replacement. 


To execute Phases II and III, CSG provides a dedicated staff of proven winners who are fully committed 


to working closely with DHCFP. Continuity is acutely important to this project including the transition 


from Phase II to III hence CSG is proposing resources with close proximity to Carson City. Where skill 


sets and experience overlap between phases, CSG resources will remain with the project. 


� CSG brings real-world 


experience through our 


involvement in other state 


planning and modernization 


projects. 


� Our experience includes 


working with industry leading 


MMIS vendors. 


� To efficiently execute our 


work, we leverage our proven 


Centers of Excellence tools 


and methodologies. 


� We optimize the project’s 


success through the support 


of our Project Performance 


Group. 


� Our proposed team provides 


Nevada with significant MMIS 


expertise. 


CSG Government Solutions delivers 


proven MMIS replacement 


experience and success 
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Our team works with Nevada to manage, control, coordinate, and integrate all replacement activities 


to assure project success. From initial planning through CMS certification, our team works side-by-side 


with DHCFP to provide a project perspective based on decades of combined experience and knowledge 


in large-scale implementation project management, systems integration, Medicaid business objectives 


and requirements, MITA, and CMS certification.  


CSG succeeds only if the State of Nevada succeeds.  CSG is a national expert in the tasks presented by 


MMIS Modernization.  Our consultants working on this project are 


true partners with the State in every sense of the word.  We work 


shoulder to shoulder with you to ensure project completion on time 


and within budget.  Further, CSG understands the challenges of 


resource depletions due to retirements, loss of institutional 


knowledge, and high turnover.  Recognizing these challenges, CSG 


works hands-on, becoming part of the DHCFP team representing the 


State of Nevada and leveraging CSG’s vast experience to support DHCFP in meeting the goals of 


Nevada’s MMIS Replacement. 


CSG Communications 


The CSG Way includes several overarching tenets that are decisively important to the success of the 


project.    


� CSG adheres to a “No Surprises” model of communication.   


� The team verbally communicates issues, problems, and/or risks before presenting them in 


a written report 


� We describe our actions, and we perform them for the mutually-agreed cost.  There are no 


hidden costs, duplicated change orders, cost over-runs, or “extra charges.” 


� We intentionally prepared this proposal to be fully inclusive in identifying the resources 


and tools necessary to work in concert with the DHCFP to execute Phase II and III as 


described in the RFP 


� CSG staff persons are on-site with you; engaged with you; and working side-by-side with you 


in order to succeed.  CSG consultants have “been where you are.” A large number are former 


state employees with decades of experience, and very deep knowledge of Medicaid.  


� CSG is a nationally recognized leader in modernization of government programs, including 


Medicaid Modernization 


� The declining institutional knowledge of Medicaid due to the volume of modernization 


efforts, turnover, and retirements is taking a toll on State Medicaid initiatives. CSG 


understands this landscape 


� CSG is extremely sensitive to the value of the time of state employees.  For that reason, we 


organize meetings, provide training, provide information, take notes, provide minutes, and 


construct documents with your assistance. 


� State resources are at a premium nation-wide 


� Operational and project demands are stretching existing State resources beyond their 


capacity 


“My team always considers the CSG 


team as true partners who work 


collaboratively to ensure project 


success.” 
Sonny Munter 


Chief Information Officer 


Georgia Dept. of Community Health 
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� Under the leadership of our nationally recognized experts, CSG’s Centers of Excellence provide 


the latest information from Federal and State government sources. 


� Pertinent information regarding best practices, legislative and policy updates, and the 


very latest in technology trends is disseminate to our project managers assigned to 


engagements across the country 


� Our team on the ground leverages this current information to Nevada’s advantage.  


� Finally, CSG has a customizable set of software tools, including  


� A SharePoint site for every project that is accessible by state staff 


� CSG REALize℠, TeamCSG℠ Tracker, and TeamCSG℠ Tracer tools 


� Details on our customizable CSG tools is found in Tab VII.7, Project Software Tools 


CSG Methodology for the Project  


CSG has the expertise in project management and oversight that comes from years of experience 


successfully managing, coordinating, and delivering large-scale projects in complex government 


environments. CSG has established our CSG REALize℠ methodology through many years of 


information technology experience and project success in planning, designing, developing, and 


deploying complex IT systems for government enterprises. Our living methodology adapts to unique 


client challenges and absorbs newly developed best practices. CSG REALize℠ embraces industry 


standard approaches such as the Project Management Institute in their Project Management Body of 


Knowledge (PMBOK®), the IT Governance Institute™ Control Objectives for Information and related 


Technology (COBIT®), and the IEEE Software Verification and Validation Standard 1012-2012. The use 


of the CSG REALize℠ project structure and toolset ensures success with the monitoring of work plans, 


resolution of issues, and mitigation of risk.  Our Project Management Methodology is described in 


detail in Section VII.5, Project Management. 


CSG REALize℠ Project Roadmap  


For each project, CSG REALize℠ provides a customized, value-added Roadmap. The Roadmap is an 


easy-to-read, high-level depiction of the project’s Work Breakdown Structure and is synchronized with 


our Preliminary Project Plan located in Tab IX, Preliminary Project Plan. Our CSG REALize℠ Project 


Roadmap provides a visual guide to easily understand major project activities, describing all project 


tasks and indicating the use of applicable CSG REALize℠ handbooks, models, and automated tools.  


The Roadmap is divided into two sections. The top half describes the project from Initiation to Closure 


moving from left to right. The project is organized into work streams and tasks. The work streams are 


identified by the blue boxes and the tasks by red boxes. A work stream is a collection of related tasks 


that lead to the creation of a project deliverable or work product.  The bottom half of the Roadmap 


shows the key supporting models and tools for the project. For the Nevada Replacement project, there 


are several high impact tools that are identified in this section. 


The graphic on the following page illustrates the customized Roadmap for the Nevada MMIS 


Replacement project. The Roadmap reflects CSG’s experience on similar projects in other states, our 


expertise and research in Medicaid, MMIS, and MITA, and the particular characteristics of this project. 
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The CSG Difference 


Following are the key differentiators that set the CSG team apart from our competitors: 


� We operate with honesty and integrity, bidding from a well-developed work breakdown 


structure supporting the number and type of resources necessary to bring you through this 


project successfully. When contracted, we provide the right people at the right time, and as 


proposed.  


� CMS selected CSG Government Solutions as part of the team supporting their efforts to evolve 


the MITA Framework to version 3.0. We have a front-row seat to the changes impacting 


Nevada and keep our clients on the forefront of developments and CMS expectations. 


� Nevada has access to the industry’s leading firm to provide you with a wide range of skills and 


experience. We have a team mentality and demonstrate our ability to collaborate, just as we 


will with the Nevada stakeholders. 


� Our project approach to completing the work for Nevada leverages CSG REALize℠, providing 


our project team with proven tools, methods, and knowledge to complete our services. 


� Our participation in the Medicaid and healthcare industry represents our investment in your 


project. We connect across the nation to efforts and individuals to ensure we use the most up-


to-date material available in every facet of your project. Our support of the Medicaid industry 


and expertise is demonstrated by our assignment to present at 20 sessions and workshops at 


the August 2012 Medicaid Enterprise Systems Conference (MESC) covering a wide variety of 


topics related to MITA, MMIS, HIX, and Medicaid standards. 


� The CSG team, the actual people on the ground with you in Nevada, are true experts in MMIS, 


Medicaid, MITA, and public sector health and human services programs. Several of our team 


members have served in State government for many years, and we are all vested in the health 


of the state recipients. The foundation of our experience and dedication to your project 


supports the Nevada stakeholders from beginning to successful conclusion.  


� CSG provides a team of proven winners dedicated to this project in both Phases II and III.  We 


train our team members in the “CSG Way” to ensure they understand what is required of them 


to drive your success.  


Our experience is our strength. CSG Government Solutions has a reputation for bringing experienced, 


high-quality team members, proven methods and tools, and an intense focus on client satisfaction and 


delivery to each project. We look forward to the opportunity to work together on this important 


project. 
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VI.1 Project Initiation  


A project kick off meeting will be held with representatives from the State and the contractor after contract 


approval and prior to work performed.  Items to be covered in the kick off meeting will include, but not be 


limited to: 


4.3.1 Deliverable review process; 


4.3.2 Determining format and protocol for project status meetings; 


4.3.3 Determining format for project status reports; 


4.3.4 Setting the schedule for meetings between representatives from the State and the contractor to 


 develop the detailed project plan; 


4.3.5 Defining lines of communication and reporting relationships; 


4.3.6 Reviewing the project mission; 


4.3.7 Pinpointing high-risk or problem areas; and 


4.3.8 Issue resolution process. 


VI.1.1 Pre-Kick-Off Meeting Activities  


CSG conducts considerable thought and planning prior to arrival onsite in Nevada.  CSG’s work begins 


with “Pre-Kick Off” activities.  Specifically, CSG has written and presents the Project Roadmap of the 


tasks of the project, including deliverables to be presented to the State of Nevada.  Some of the 


documents are “working documents,” and not “required deliverables” requested by the State of 


Nevada.  Yet, they are important work documents beneficial to all involved in the project.   


CSG prepares by hosting a week-long “boot camp” with the CSG project staff, thereby saving ramp-up 


time upon arrival in Nevada. The CSG staff knows their roles and responsibilities and begins project 


work immediately upon arrival. The “get-acquainted portions,” forming of the CSG group has already 


occurred.  The CSG staff knows each other and through previously experience, is personally familiar 


with the project, DHCFP, Nevada and the Nevada healthcare landscape.  Our team is ready as you are 


to start the work of analysis, long-range planning, assisting with numerous documents, and planning 


the MMIS replacement system immediately.  


VI.1.2 Project Kickoff Meeting  


CSG administers the Project Kickoff Meeting in cooperation with the State of Nevada.  CSG prepares 


the Agenda with the cooperation of the State resources.  CSG facilitates the Kickoff Meeting, which 


will be interactive.  While CSG staff is experienced and extremely knowledgeable, the landscape varies 


from State to State. CSG relies on and prefers to hear from participants at this meeting.  Projects are, 


indeed, a list of activities to be completed on time and within budget.  However, projects are 


comprised of people. Project managers manage projects.  However, primarily, project managers work 


with people within the project to accomplish the tasks.  For this reason, CSG believes in participative, 


interactive meetings.  


With the approval of the State of Nevada, the agenda for the kickoff meeting includes at least the 


following:  


� Format, protocol, and ground rules for this and ongoing Status Meetings 


� Format and approval process for Status Meeting Reports 


� Establishing and developing lines of communication 
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� Review and understanding of the project mission, and goals 


� Establish meetings for the project plan development and agreements 


� Identification of risk issues 


� Mapping out issue resolution processes 


CSG honors the deliverable protocol requested by the State. CSG submits the minutes/notes from the 


meeting to the State for review. Upon State approval, the final version of the meeting minutes are 


saved to the shared repository site. Our Preliminary Project Plan (Work Breakdown Structure) for the 


project includes time for review of documents delivered.  


VI.2 Planning and Administration  


4.4.1 Objective 


The objective of these activities is to ensure that adequate planning and project management are dedicated to 


this project. 


4.4.2 Activities 


 The awarded vendor must: 


 4.4.2.1 Work with the State to provide a detailed project plan with fixed deadlines that take  


  into consideration the State holiday schedule provided in Section 2.1, State Observed  


  Holidays to include, but not be limited to: 


  A.  Project schedule including tasks, activities, activity duration, sequencing and  


   dependencies; 


  B.  Project work plan for each deliverable, including a work breakdown   


   structure; 


  C.  Completion date of each task; 


  D.  Project milestones; 


  E.  Entrance and exit criteria for specific project milestones; and 


  F.  Project organization including a resource plan defining roles and   


   responsibilities for the awarded vendor, subcontractors (if applicable) and  


   the State. 


VI.2.1 Project Management Structure  


We understand your timeframe for completing this project and our work plan 


is based on realistic deliverables and interim work products that allow 


DHCFPs’ goals to be achieved. To support the various activities in each of the 


focused efforts of the SOW, our approach includes comprehensive and 


overarching project management combined with project initiation, execution, 


and close out activities.  


We have organized the project management structure into four sections: 


� Project Initiation and Planning – The overall project is launched, key 


stakeholders are mobilized, and the project plans, schedule, and 


deliverable documentation templates are reviewed, revised, and 


finalized. 


� Project Execution – Our Project Manager uses CSG REALize℠ methods 


and tools to manage all facets of the project, including scheduling, 







 


 MMIS REPLACEMENT PLANNING 


 Part I A – Technical Proposal 


 


August 13, 2013 Page 36 


2013 CSG Government Solutions 


 


 


project risks and issues, change requests, and staffing. The CSG Project Manager meets 


regularly with the State Project Manager to report on status, resolve major issues, and raise 


awareness of potential roadblocks. 


� Project Monitoring and Control – Throughout the course of the project, status reporting 


activities are completed and delivered bi-weekly or by another frequency as determined and 


agreed to by the stakeholders. 


� Project Closing – After the completion of all project phases, our Project Manager closes out the 


project, organizing all deliverables and ensuring a smooth transition to ongoing efforts. 


VI.2.2 Detailed Project Plan  


The MMIS Replacement Planning Detailed Project Plan 


includes our Project Management Plan and describes the 


activities, personnel, schedule, milestones, deliverables, 


standards, and methodology for the development of an 


MMIS Replacement Strategy. CSG updates the 


Preliminary Project Plan (Work Breakdown Structure 


[WBS]) and then verifies and modifies the resource 


(staffing) plan to reflect a balanced level of resources. 


We define schedule milestones based on task durations, 


dependencies, and resource allocation to finalize a 


Project Schedule. CSG then works with the State Project 


Manager to address any deficiencies noted and 


incorporates feedback into the MMIS Replacement 


Planning Project Management Plan prior to finalizing it.  


CSG creates a Project Management Plan that addresses 


CSG’s MMIS Replacement Planning activities and 


deliverables. The plan fully adheres to the Project 


Management Institute (PMI) framework based on the 


Project Management Body of Knowledge (PMBOK®). Our 


focus is to ensure that quality is built into every phase, 


activity, task, and deliverable throughout the lifecycle of 


the project. We tailor the project planning approach to meet the unique needs of the State of Nevada.  


Our Preliminary Project Plan is found in Tab IX, Preliminary Project Plan, which includes more details 


regarding tasks, timelines, durations, and dependencies. Below, CSG provides a high-level sequencing 


of project events, illustrating the rolled-up, high-level tasks and activities that are elaborated upon in 


our Preliminary Project Plan: 


Nevada DHCFP MMIS Replacement Phase II & III Tasks and Activities 
Estimated 


Completion Date 


Project Initiation 


Project Charter  12/16/2013 


Stakeholder Directory 12/23/2013 


Project Kick Off Meeting  12/17/2013 


Figure 1: Project Management Plan –  


Our comprehensive PMP addresses all 


MMIS Replacement Planning activities and 


deliverables. 
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Nevada DHCFP MMIS Replacement Phase II & III Tasks and Activities 
Estimated 


Completion Date 


Project Planning 


Detailed Project Plan  1/6/2014 


Communication Plan 1/6/2014 


Risk Management Plan 1/6/2014 


Project Management Plan 12/23/2013 


Project Execution 


Requirements Plan to DHCFP 4/21/2014 


Draft Detailed Requirements to DHCFP  6/24/2014 


Final Detailed Requirements to DHCFP 7/30/2014 


Draft Detailed Gap Analysis to DHCFP 8/13/2014 


Final Detailed Gap Analysis to DHCFP 9/18/2014 


Draft Best Practices Report  10/16/2014 


Final Best Practices Report  12/9/2014 


Draft Technology Investment Request 12/23/2014 


Final Technology Investment Request to DHCFP       1/27/2015  


Final Technology Investment Request to State TIR Committee  2/24/2015 


Draft Advanced Planning Document  1/20/2015 


Final Advanced Planning Document to DHCFP 2/17/2015 


Final Advanced Planning Document to CMS  3/17/2015 


Draft Requirements Traceability Matrix  7/1/2014 


Final Requirements Traceability Matrix 3/17/2015 


Draft Request for Proposal  1/20/2015 


Final Request for Proposal to CMS  3/17/2015 


Phase III - Request for Proposal (RFP Development and Support) Start 7/1/2015 


Phase III - Design, Development and Implementation – Project Management Start 1/1/2016 


Project Monitoring and Control 


Project Management Activities Ongoing  


Ad Hoc Meetings Ongoing  


Steering Committee Meetings Ongoing  


Bi-Weekly Project Status Meetings Ongoing  


Bi-Weekly Project Status Reports Ongoing  


Project Closing 


Compile Lessons Learned  6/25/2018 


Conduct Project Close Out Meeting  6/29/2018 
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4.4.2.2 Attend bi-weekly project status meetings with the State (Phase II and Phase III) and the State and DDI 


 contractor (Phase III) project teams at a location to be determined by the State.  Attendance may be in 


 person or via teleconferencing, as mutually agreed to by the project team.  These meetings shall follow 


 an agenda mutually developed by the awarded vendor(s) and the State.  The agenda may include, but 


 not be limited to: 


 A.  Review and approval of previous meeting minutes; 


 B.  Contractor project status; 


 C.  State project status; 


 D.  Contract status and issues, including resolutions; 


 E.  Independent Verification and Validation (IV&V) status; 


 F.  New action items; 


 G.  Outstanding action items, including resolutions; 


 H.  Setting of next meeting date; and 


 I.  Other business. 


4.4.2.3 Attend and participate in all project related meetings requested as well as Steering Committee 


 meetings.  The awarded vendor shall prepare materials or briefings for these meetings as requested by 


 the State.  Minutes will be taken and distributed by contractor staff within five (5) working days after 


 the meeting.  Minutes may be distributed via email. 


CSG routinely facilitates ongoing project meetings. The CSG team prepares materials for weekly 


planning meetings. We provide standard templates for meeting agendas, attendees, minutes, 


decisions, and action items resulting from conducted meetings. As mutually determined with DHCFP, 


CSG provides invitations, minutes, and follow-ups. Through these meetings, CSG develops and 


maintains relationships with the project teams. All CSG facilitators are experienced in managing 


meetings with multi-media, verifying technology is working, and promoting active participation from 


all attendees, local or remote.  


The following illustrates a typical meeting agenda: 


� Review of present status or topic for the meeting 


� Project status 


� Contractor 


� State 


� Accomplishments during the reporting period 


� Expected accomplishments during the next reporting period 


� Issues and Risks including challenges and resolutions  


� Action Items and Agreement Reports 


� Previous Items 


� New Items 


� Other items not previously covered 


� Next meeting date, time, and location 


We promote a spirit of cooperation and collaboration across all teams as guided by DHCFP. 
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VI.2.3 Bi-Weekly Project Status Meetings  


Effective team communication via status meetings is essential for maintaining focus on project tasks, 


receiving warnings of potential problem areas, and preventing surprises and missteps. CSG leads 


regularly scheduled review and status meetings to discuss progress of activities identify potential 


issues or concerns, brainstorm potential alternatives or solutions, and plan the activities for the next 


period.  These meetings are well planned and time-boxed, and key actions are identified and assigned 


for follow-up. We prepare a meeting agenda and bring any relevant documentation necessary for 


discussion, such as issue or change request logs. We raise issues / risks and make recommendations.  


VI.2.4 Steering Committee Meeting and Additional Project Related Meetings 


CSG prepares summarized reports or PowerPoint presentations as appropriate for Nevada’s Project 


Steering Committee. Information is usually summarized at the project level and presented in a 


graphical format whenever possible.   


The Steering Committee Meeting typically discusses the following:  


� Overall project schedule, status and budget using project Gantt charts and earned value 


measurements. 


� Issue summary with references to significant outstanding issues and the potential impacts. 


� Change summary with references to significant changes awaiting approval and their potential 


impacts. 


We work with the State Project Manager to develop the agenda and status report/presentation that is 


appropriate for the Steering Committee.   


CSG also works with DHCFP to identify any other miscellaneous project communications that are 


necessary. 


 


4.4.2.4 Provide written bi-weekly project status reports delivered to State project management by the third 


 (3rd) working day following the end of each reporting period.  The format must be approved by the 


 State prior to issuance of the first bi-weekly project status report.  The status reports must include, but 


 not be limited to the following: 


 A.  Overall completion status of the project in terms of the State approved project work plan and 


  deliverable schedule; 


 B.  Accomplishments during the period, including State staff/stakeholders interviewed, meetings 


  held, and conclusions/decisions determined; 


 C.  Problems encountered and proposed/actual resolutions; 


 D.  What is to be accomplished during the next reporting period; 


 E.  Issues that need to be addressed, including contractual; 


 F.  Updated MS Project time line showing percentage completed, tasks assigned, completed and 


  remaining; 


 G.  Identification of schedule slippage and strategy for resolution; 


 H.  Contractor staff assigned and their location/schedule; 


 I.  State resources required for activities during the next time period; and 


 J.  Resource allocation percentages including planned versus actual by project milestone. 
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Status Reports are the most common project communication tools.  They serve as the integration 


point for our project management disciplines and processes.  We use a multi-layered reporting 


approach that collects individual achievements and rolls them up into a summarized project status.   


VI.2.5 Bi-Weekly Project Status Reports  


The CSG Project Manager consolidates the team status reports and takes a macro view of the project, 


preparing the report for an executive level audience.   


� Bi-Weekly Project Status Reports are published by the second business day after the week 


being reported.   


� The Bi-Weekly Status Reports include: 


� Overall completion status of the 


project regarding the project work 


plan and deliverables.  


� Accomplishments since the last 


reporting period including, State staff 


and stakeholders interviewed, 


meetings held, conclusions and 


decisions determined.   


� Problems encountered, risks 


identified as well as proposed or 


actual solutions.   


� Project work plan updates and 


schedule for the upcoming reporting 


period;  


� Outstanding issues needing to be 


addressed, including those of a 


contractual nature. 


� Updated schedule (MS Project time 


line), showing percentage 


completed, tasks assigned, 


completed, and those remaining.  


� Identification of schedule slippage 


and resolution strategy.   


� Contractor staffing status including location and schedule. 


� State resources required for the upcoming period. 


� Resource allocation percentages, including planned versus actual by project milestone. 


  


Figure 2: Project Status Reports –  


Project Status Reports describe project 


accomplishments to date and illustrate upcoming 


tasks and activities during the next reporting period. 
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4.4.2.5 Develop a comprehensive approach for handling communications with both internal and external 


 audiences.  Effective communication is critical to the development of productive relationships with 


 concerned stakeholders.   


 The communication plan must include, but not be limited to: a plan for generation, documentation, 


 storage, transmission and disposal of all project information. 


VI.2.6 Communication Management Plan 


For the MMIS Replacement project, communication and 


coordination is a key project success factor. To keep 


decision-makers and stakeholders informed, CSG creates a 


Project Communication plan and presents it to the State 


Project Manager and Steering Team for approval. 


The purpose of the Communication Management Plan is to 


define the types of communication needed during the 


project. Types of communication include intra-team and 


larger group meetings, reports, presentations, deliverables, 


web sites, e-mail, and voice mail, among others. The 


Communication Management Plan defines the frequency for 


the various types of communication, the intent of each, the 


participants, and documents generated from the 


communication. The Communications Plan is reviewed and 


refined during our project initiation. CSG understands the importance of internal and external 


communications, and has significant experience tailoring its communications to the specific needs of 


all stakeholders involved in the MMIS Replacement project.  


Communication Guiding Principles 


CSG employs various methods of communications, including formal and informal, written and verbal, 


and ranging from non-technical to very technical. This section provides the guiding principles for 


communication delivery methods and practices. These help to provide messages that are accurate, 


clear, concise, and timely. 


By effectively communicating with the stakeholders involved in this project, the CSG team can 


accomplish its work with the support and cooperation of each stakeholder. The following guiding 


principles apply to all stakeholder communications throughout the life of the project: 


� Visible management support – Active management commitment gives credibility to 


communication and demonstrates support throughout the life of the project. 


� A strong and consistent message – The Communication Management Plan reflects the mission 


of the project, and supports, reinforces, and reflects the goals. CSG works to ensure consistent, 


timely, and accurate communications for internal and external stakeholders. 


� Central coordination – Central coordination ensures a consistent, timely, and proactive 


approach. The CSG Project Manager and State Project Manager coordinate communication 


channels within the project throughout the life of the project. Open two-way communication – 


A bi-directional, accurate, informational communication flow ensures information is shared 
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between internal and external stakeholders, such as through e-mails, formal and informal 


meetings, meeting minutes, feedback on deliverables, etc. 


� Face-to-face communication – Where possible, face-to-face communication assists to ensure 


communication is bi-directional, provides for a feedback mechanism, and assists participants 


with having a clear understanding of the objective of the discussion. Teleconferencing is used 


as an acceptable alternative to face-to-face communication when needed. 


� Proactive and timely – Project related communications are developed to provide internal and 


external stakeholders with complete, accurate, and timely information. The dissemination of 


timely information also: 


� Takes into account the calendar of scheduled (and recurring) publications, postings, 


meetings, seminars, and workshops 


� Ensures the quick completion and dissemination of meeting minutes 


� Inclusive – Stakeholders are included in the communication process to build teamwork and a 


sense of belonging. The goal is to include everyone who cares to participate and to motivate 


those who are not currently engaged. 


� Tailor communication to audience needs – Providing information the audience needs or wants, 


not what the presenter wants to communicate, allows the information to appear “real” to the 


audience. The audience is more likely to listen, participate, and appreciate the value if the 


information is pertinent to their current frame of reference. Where possible, an objective is to 


obtain feedback from the audience to help guide upcoming or needed communications. 


Throughout the project, decisions may be made regarding the project. It is important that the project 


team capture and track all key project decisions. To do this, the CSG team uses the TeamCSG℠ Project 


Tracker decision support tool, which helps our project team capture and track all key project decision. 


Project Repository and Distribution 


The TeamCSG℠ website is the primary tool used to support project communications. A fully secured 


server hosts this facility through controlled access by authorized individuals and backup and recovery 


capability. The Project SharePoint site is accessible by authorized users. The CSG TeamCSG website or 


Project SharePoint can be used as the project repository, unless DHCFP prefers to utilize another 


repository tool. 


Benefits of the CSG Project SharePoint site include the ability to: 


� House project information for the project team 


� Allow collaboration with team members on all Project activities 


� Publish and maintain Project documents, such as system design or user manuals 


� Access and analyze data from the detailed system design repository 


� Track team events 


Further detail on the TeamCSG℠ Portal and Project Sites is located in Section VII.7, Project Software 


Tools. 
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Figure 3: Risk Management Process 


4.4.2.6 Develop a risk management plan to ensure that risks are identified, planned for, analyzed, 


 communicated and acted upon effectively. 


VI.2.7 Risk Management Plan 


CSG understands it is important for the success of the MMIS 


Replacement project that the project team identifies, 


understands, plans for, and manages risks. Honest and open 


communication is one of the most important elements of the 


risk management process. As such, DHCFP and the CSG team 


work together to identify, analyze, and resolve project risks. 


By engaging the entire project team with the risk analysis 


process, the project team is able to discuss perceived and real 


threats to the project and overall organization.  


In our development projects, we prepare for the four major 


categories of risk, defined in the Project Management 


Institute’s Project Management Body of Knowledge 


(PMBOK®). These categories are: 


� Technical, quality, or performance risks 


� Project management risks 


� Organizational risks 


� External risks 


CSG has extensive experience in the analysis and management of risk and uncertainty in complex 


projects. CSG’s Risk Management Plan identifies the approach, which utilizes risk management 


practices that are accepted industry-wide, used to manage risk throughout the project. 


Our risk management process helps the project team anticipate and respond to emerging risks 


throughout the duration of the project. Because the nature of risk changes during the project lifecycle, 


executing risk management processes occurs throughout all phases of the project: from planning 


through execution and close-out.  


Risk Management Approach 


The CSG project teams manage risks as 


part of a continuous process. The project 


risk management approach embodies four 


processes: 


� Risk Identification – determining 


which risks might affect the 


project 


� Risk Analysis – prioritizing risks and assessing the probability and consequence of risks 


� Risk Response Planning – preparing action plans to enhance opportunities or minimize threats 


to the project 


� Risk Monitoring – executing action plans and evaluating their effectiveness, tracking and 


reviewing residual risks, and identifying any new risks 
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As described above, honest and open communication is one of the most important elements of the risk 


mitigation process. Risk management is concerned with not only identifying risks, but with reducing 


those risks to an acceptable level in terms of scope, time, and cost. CSG asks DHCFP team members to 


help identify, analyze, and resolve the project risks. By engaging DHCFP with the risk analysis process, 


we are able to discuss perceived and real threats to the project and the overall organization. 


Using the process described above, CSG develops a Risk Management Plan tailored to Nevada that we 


utilize throughout the project. 


4.4.3 Deliverables 


CSG produces the following deliverables in the Planning and Administration portion of the project. We 


have provided a cross-reference indicating where this information can be found in our proposal. 


4.4 Planning and Administration Deliverables 


DELIVERABLE 


NUMBER 
DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S ESTIMATED 


REVIEW TIME 


(WORKING DAYS) 


CSG Response 


Section 


4.4.3.1 Detailed Project Plan 4.4.2.1 15 VI.2.2 


4.4.3.2 Attendance at all scheduled meetings 
4.4.2.2 and 


4.4.2.3 
N/A VI.2.3 & VI.2.4 


4.4.3.3 
Written Bi-Weekly Project Status 


Report 
4.4.2.4 5 VI.2.5 


4.4.3.4 Communication Plan 4.4.2.5 10 VI.2.6 


4.4.3.5 Risk Management Plan 4.4.2.6 10 VI.2.7 
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VI.3 Phase II – Gather and Validate Requirements  


4.5.1 Objective 


The objective of these activities is to gather and validate requirements for the State’s new MITA aligned MMIS. 


4.5.2 Activities 


 The awarded vendor must: 


 4.5.2.1 Conduct Joint Application Development (JAD) sessions including, but not limited to: 


  A.  JAD Orientation; 


  B.  Review and mutually agree to the business areas included within the scope  


   of this phase; 


  C.  Identify the types of JAD sessions to be held;  


  D.  Identify participants by JAD session type;  


  E.  Schedule and conduct JAD sessions; and 


  F.  Document issues and considerations. 


VI.3.1 Joint Application Development (JAD) Session Approach 


CSG has successfully conducted business requirements gathering for state governments across the 


country. We define requirements, collect and analyze information and data, and provide planning and 


project management oversight to successfully meet state agencies’ modernization objectives. We 


have an in-depth understanding of business process re-engineering and successfully manage the 


transition of clients to more automation and CMS compliant environments. 


To aid in this transition, CSG utilizes our CSG REALize℠ functional and technical maturity model, which 


structure and inform the development of our public sector business analysis and business process re-


engineering strategies. These models, derived from the research and experience of CSG’s Centers of 


Excellence, are valuable guides for gaining consensus on program goals and objectives and for 


documenting the business requirements for new systems. 


Critical to the success of the requirement gathering process is to assure the appropriate contributors 


are involved in requirements sessions. All stakeholders whose business processes will be affected 


should be present at the requirement sessions. CSG works in conjunction with the State Project 


Manager to ensure the appropriate stakeholders are invited prior to conducting requirement sessions.  


That said, we are sensitive to the increased demand placed on DHCFP staff due to the ongoing ACA 


changes impacting Nevada. CSG partners with DHCFP to approach the requirements sessions in the 


most time efficient manner possible, achieving the highest productivity and most thorough outcomes. 


CSG has extensive experience with the JAD process. This essential step in the requirements gathering 


process has as its key objective the efficient cohesive collection and recording of requirements. The 


JAD process is an effective agile development method. The CSG team uses JAD techniques that can 


significantly reduce the timeframe required to complete a deliverable by staffing the JAD sessions with 


experienced facilitators and seasoned business analysts trained to meet the session objectives. The 


sessions, delivered successfully, promote participants to exchange information more readily, and have 


a better understanding of the System Development Life Cycle. CSG delivers the right people to 


collaborate on information systems and business process development requirements within these 


sessions. The alignment of the CSG team with the state team blends together and produces optimum 


results. 
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CSG understands the importance of staffing the JAD sessions with the key participants from each 


enterprise, including the necessity of having decision makers available to prevent sessions from 


stalling, and having knowledge providers and users from the business and technical areas, all of which 


are critical to make the sessions successful.   


All JAD sessions contain a CSG team member who documents the meeting details, including all issues 


and other considerations which may be necessary to review between sessions. The CSG team has 


strong, experienced facilitators with proven track records in keeping the JAD session discussions on 


track and meeting the session goals, as well as building in recommendations for process 


improvements during the sessions, thus ensuring the development of a comprehensive set of 


requirements which meet DHCFP overall objectives. Further, our team members validate that the 


requirements identified for the new MMIS are aligned with MITA framework.   


Inherent requirements of the JAD sessions include the continuing updates of the requirements 


traceability matrix with all defined requirements, the identification and definition of reporting needs, 


and where performance measures are needed along with their frequency definition. 


MITA SS-A Review  


The CSG team recognizes that the critical process of gathering and validation of requirements starts 


with a review of the MITA State Self-Assessment. This review is based on the following principles, 


which are designed to provide a comprehensive understanding of the requirements that define the 


future goals and objectives of the state’s Medicaid program. 


� Assess 


� Analyze 


� Document 


� Collect   


� Organize 


CSG reviews the MITA SS-A as soon as a finished draft is available. CSG utilizes SS-A capability 


assessments results and JAD session findings to develop Replacement MMIS requirements. CSG 


realizes the finalized drafts may not be completed until November 2013 and that the final MITA 


documents are due in January 2014. The completion date of the MITA SS-A provides a risk in the 


possibility of a negative timeline impact on the Phase II project. As a risk mitigation strategy, CSG 


prefers access to the MITA SS-A artifacts as soon as possible to begin the analysis phase prior to 


gathering requirements via JAD sessions.  Completion and availability of the MITA artifacts are critical 


to the successful startup to Phase II of the project. 


The MITA SS-A previously completed should include the following documents:  


� MITA Maturity Model Roadmap 


� Concept of Operations 


� Architectural Assessments: 


�  Business Architecture 


�  Information Architecture 


�  Technical Architecture 
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� Seven Standards and Conditions Assessment 


� MITA Gap Analysis 


In addition to the understanding and knowledge CSG gains from the MITA SS-A, the CSG team 


leverages the MITA SS-A documents to determine the desired direction of the State as discussed in the 


MITA Maturity Model Roadmap.  CSG will leverage all available data from the MITA documents. CSG 


utilizes the MITA SS-A Roadmap to help determine the overall focus of the JAD sessions. CSG focuses 


upon the themes presented in the Road Map to determine long-range plans and future direction for 


the State of Nevada MMIS.  


Of particular importance to CSG are the business processes identified at a Maturity Level 1 and a To-


Be Level 3; as these processes become excellent candidates for Business Process Reengineering (BPR). 


Business processes identified in the “Seven Standards and Conditions Assessment” as “non-compliant” 


would mandate inclusion in new replacement requirements. CSG gleans all requirement themes and 


requirements identified from the review and analysis of the MITA SS-A artifacts. CSG then validates 


requirements and requirement themes identified during the review and analysis phase of the project.   


Requirements Traceability Matrix Utilization throughout the Project  


In the process of analyzing the MITA SS-A, CSG extracts requirements and logs them into a document 


for use during the upcoming JAD sessions.  The process of capturing these logs allows our team to 


begin the process of building the Requirements Traceability Matrix. This matrix is populated and 


reconciled against all known requirements to ensure that all stakeholder needs are represented. 


4.5.2.2 Perform requirements gathering and validation including, but not limited to: 


 A.  Definition of all major business processes and areas;  


 B.  Definition of all business events and business processes within each business process and 


  area; 


 C.  Definition of all required internal and external interfaces, including method of interface, data 


  interface content, location of interface systems required frequency of interfaces and interface 


  processing logic; 


 D.  Entity relationship and data flow diagrams that support all the functional requirements; 


 E.  A textual description of what the specified processes and functional requirements are  


  required to accomplish as part of the business processing and interfacing outlined above;  


 F.  A data dictionary to define each data group and the elements which constitute that group 


  including all data elements required, data attributes and any element relationships;  


 G.  Transaction volumes, frequencies, peak transaction times required response times and  


  required batch processes;  


 H.  Definition of all report requirements including field definitions, identification of intermediate 


  and final totals required, calculations and formulas, frequency, routing destinations, reporting 


  sequence, distribution and retention requirements;  


 I.  Definition of ad hoc reporting capabilities required;  


 J.  Definition of the categories and content of what should be included in the user manuals and 


  system documentation to be developed; 


 K.  Definition of system’s suitability and controls needed; and  


 L.  Documentation concerning physical site security, access security, data, system/application 


  and terminal security. 
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VI.3.2 Gather Draft and Final Detailed Requirements  


CSG reviews the outputs from the MITA SS-A and develops a Requirements Plan for delivery to DHCFP. 


One of the primary goals of the SS-A is to identify and include for each business process a detailed 


description of its maturity level, capabilities and qualities, along with current and potential measures 


as they relate to meeting State program requirements. CSG evaluates the MITA SS-A results in terms 


of further identifying all major business processes and areas. We assess, analyze, and determine that 


the definition of all business events and processes within each process and area have been defined.  


Within the Seven Conditions and Standards of MITA 3.0, the Modularity Standard requires the use of 


modular, flexible approach to systems development. This includes the use of open interfaces and 


exposed application programming interfaces, the separation of business rules from core 


programming, and business rules in both human and machine readable formats. It further requires 


that internal and external interfaces be documented and defined. The definitions should include 


methods of interface, data content, frequency and processing logic. CSG’s analysis of this component 


of the MITA SS-A will validate that this production of information is present and available. 


CSG’s presentation of the review, analysis, and validation of the requirements includes a written 


description of what the specified processes and functional requirements are required to achieve. This 


written description includes entity relationship and data flow diagrams that define and validate the 


functional requirements.  


Our business requirements gathering methodology is reflected in the diagram below. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
Figure 4: Business Requirements Gathering Methodology – This diagram further depicts the 


relationship and flow from information gathering to the submission of final deliverables. 
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CSG understands that a thorough, in-depth review and assessment of the Nevada Medicaid Program, 


as well as the interfaces and business processes related to relevant systems, are critical tasks 


necessary to expose the complete requirements for the MMIS replacement. The principles of: assess, 


analyze, document, collect, and organize are important components that are integrated into the JAD 


sessions so that the appropriate members from both organizations have the ability to collaborate on 


required information, including transaction volumes, peak transaction times, and other quantifiable 


activities that may impact system capacities. This collaborative effort will provide the information 


necessary to define the ad hoc reporting capabilities, and other reporting requirements, from data 


elements, internal reporting logic, reporting frequencies, to report distribution and retention rules. 


CSG has knowledgeable business analysts experienced with the development of system 


documentation and end user training manuals, recognizing that clear and concise user manuals can 


make a significant difference in facilitating systems transition. A formal training plan provides 


comprehensive transfer of knowledge to end users.  


CSG understands how critical it is to have adequate security for the new Nevada MMIS. Our approach 


includes conducting a review of the existing security and privacy processes and then expanding on 


those processes as needed for the enhanced system. The review determines whether the plan meets 


standards and requirements, and whether suitable controls are in place for current and future update 


to the system. CSG also reviews and assesses subsequent updates to the Security Plan. 


4.5.3 Deliverables 


CSG produces the following deliverables during Phase II – Gather and Validate Requirements. We have 


provided a cross-reference indicating where this information can be found in our proposal. 


4.5 Phase II - Gather and Validate Requirements Deliverables 


DELIVERABLE 


NUMBER 
DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S ESTIMATED 


REVIEW TIME 


(WORKING DAYS) 


CSG Response 


Section 


4.5.3.1 Requirements Plan to DHCFP 
4.5.2.1 and 


4.5.2.2 
5 VI.3.2 


4.5.3.2 Draft Detailed Requirements to DHCFP 
4.5.2.1 and 


4.5.2.2 
15 VI.3.2 


4.5.3.3 Final Detailed Requirements to DHCFP 
4.5.2.1 and 


4.5.2.2 
10 VI.3.2 
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VI.4 Phase II – Gap Analysis 


4.6.1 Objective 


The objective of these activities is to develop a finalized Gap Analysis document which will clearly identify the 


gap between agency needs as identified in the MITA SS-A and requirements phase and functionality 


available/expected to be available at time of project implementation. 


4.6.2 Activities 


 The awarded vendor must: 


 4.6.2.1 Provide the State with a high-level understanding of their current technical architecture needs 


  as they relate to the Nevada Medicaid enterprise as identified in the State’s MITA 3.0 Road 


  Map, other SS-A artifacts (currently under development) and requirements and the current 


  market based MMIS solutions, as well as any opportunities discovered for business process 


  reengineering.  Vendors must propose their approach to Gap Analysis within their technical 


  proposal and provide detailed costs for their described approach within their cost proposal. 


VI.4.1 Draft and Final Phase II Gap Analysis  


CSG’s experience with MMIS project management oversight provides our team with a refined and 


sophisticated gap analysis process that has produced successful outcomes for our state clients.  CSG 


leverages the MITA 3.0 SS-A results during MMIS requirements sessions to perform the Phase II Gap 


Analysis, identifying existing areas of functional discrepancies by comparing the versions of MMIS 


being considered: specifically, the comparisons involve the “Nevada As-Is State,” the “Nevada To-Be 


State” as revised by the requirements gathered earlier in the project, as well as known best practices 


and solutions from across the nation at the time of implementation of the replacement MMIS.    


Conducting the Phase II Gap Analysis 


CSG’s Gap Analysis process includes identifying the target business, information, and technical 


capabilities and the steps to transform Nevada’s MMIS. CSG leverages MITA 3.0 principles, CMS 


requirements, and national best practices to accomplish this assessment. CSG also evaluates business, 


information, and technical processes and services which are no longer required, determining the 


impact of the elimination. CSG recommends actions based on successful solutions from other states 


and federal agencies.   


Included in the analysis are the adequacy of stakeholder involvement in the project and whether best 


practices and metrics are employed to identify issues, progress, and performance. Key risks and 


mitigation strategies are completed which clearly identify areas needing immediate focus to improve 


or maintain the health of the project. In short, CSG includes actions that can be done in the short-term 


as well as long term to bring success to the project. 


Once the CSG team reviews the completed MITA SS-A, we begin the gap analysis between the findings 


from the SS-A Workshops and what activities need to take place to reach the desired target level.  This 


comprehensive analysis provides insight into the areas where the Nevada Medicaid program can 


improve efficiencies, leverage Seven Conditions and Standards principles, and continue to increase 


MITA maturity levels across the Medicaid enterprise. 
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The CSG team: 


� Identifies the target business capabilities and the steps to obtain them in order to transform 


into the desired Nevada Medicaid program in accordance with MITA principles, the Nevada 


MITA Roadmap, and Concept of Operations. 


� Identifies business operations that are no longer required, determine the impact from 


elimination and the recommended action to take.  


� Identifies any state, federal, or other agencies whose business needs are not being met by the 


current operations.  


The Draft Phase II Gap Analysis Report – CSG produces a Draft Phase II Gap Analysis Report that 


contains the following: 


� Overview 


� Executive Summary 


� Approach – research and analysis of minutes, crosswalks, and previously submitted As-Is 


documentation and To-Be determination documentation 


� Impact Analysis Results – rated low, medium, high 


� Recommendations – both general and by architecture recommendations are made and are 


based on a review of the MITA Business Architecture SS-A Report, MITA Information 


Architecture SS-A Report, MITA Technical Architecture SS-A Report, MITA Roadmap, and 


Concept of Operations, MITA Seven Conditions and Standards Report, Scorecards, Profiles, and 


identified gaps. 


The Final Phase II Gap Analysis Report –After DHCFP completes a review of the draft document, CSG 


edits the report and produces the Final Phase II Gap Analysis Report. 


CSG uses our CSG REALize℠ Baseline MMIS Requirements – CSG REALize℠ contains a set of 3000 


baseline MMIS requirements which can be used to expedite Nevada’s requirements definition, gap 


analysis, and validation process. 


VI.4.2 Assessing Nevada’s Technical Architecture – MITA/MMIS 


CSG has national experience providing system analysis and recommendations of MMIS solutions 


similar to Nevada’s MMIS architecture implemented in 2004.  CSG has performed and analyzed MITA 


3.0 SS-A’s supporting MMIS strategic roadmap planning efforts. Therefore, CSG has a thorough 


understanding of MMIS marketplace needs and delivery models/platforms. This experience has also 


provided an opportunity for CSG to support states in re-engineering business, informational and 


technical processes. The Phase II Gap Analysis comparing three categories of MMIS solutions provides 


Nevada with an opportunity to develop the best possible MMIS solution. 


In addition to utilizing the Business and Information Architecture artifacts from the MITA SS-A, the 


CSG team leverages the artifacts from the Technical Architecture portion of the MITA SS-A.  


The CSG team captures the requirements in the Nevada baseline MMIS inventory. The primary MITA 


Framework tools used are the Technical Capability Matrices (TCM) and Technical Architecture 


Scorecards and Profiles provided by the MITA 3.0 SS-A vendor. The CSG team utilizes the unique 


business area TCM’s provided by the MITA 3.0 SS-A vendor for any Nevada-unique business area.  
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Applying the CSG REALize℠ baseline technical requirements inventory allows CSG to compare and 


identify gaps quickly and efficiently.   


Based on the future Nevada goals and objectives, we work with the DHCFP members to confirm the 


To-Be environment. The focus is on how technical management may advance to higher maturity levels 


for each of the four Technical Services Areas and 15 Technical Service Classifications.  The CSG team 


conducts the Phase II Gap Analysis between As-Is and To-Be technical capabilities as well as market 


solutions available, thereby formulating a plan of action suitable for updating the Nevada Medicaid 


Roadmap. The CSG team conducts a gap analysis between CSG REALize℠ baseline technical 


requirements and the To-Be Nevada Medicaid and formulates a plan of action for Nevada Medicaid 


RFP procurement. 


Use of the Phase II Gap Analysis 


The CSG team works with DHCFP to update the existing MITA Roadmap with any additions or 


modifications acquired after the completion of the Phase II Gap Analysis.  This ensures that any gaps 


are closed as part of the overall strategy of the Nevada Medicaid program and the best-fit technical 


architectures for the MMIS. 


In addition to a deliverable document, the Phase II Gap Analysis feeds directly to the next step in the 


process for the project, which is the Best Practices Analysis. The existence of a gap may indicate that 


closure of the gap is required. CSG provides Nevada with the Phase II Gap Analysis and the Best 


Practices Analysis, which includes alternative solutions, including closing the gap, waiting on new 


technology, or re-engineering an entirely new process.   


4.6.3 Deliverables 


CSG produces the following deliverables during Phase II – Gap Analysis. We have provided a cross-


reference indicating where this information can be found in our proposal. 


4.6 Phase II – Gap Analysis Deliverables 


DELIVERABLE 


NUMBER 
DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S ESTIMATED 


REVIEW TIME 


(WORKING DAYS) 


CSG Response 


Section 


4.6.3.1 Draft Detailed Gap Analysis to DHCFP 4.6.2.1 10 VI.4.1 


4.6.3.2 Final Detailed Gap Analysis to DHCFP 4.6.2.1 5 VI.4.1 
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VI.5 Phase II – Best Practices Analysis  


4.7.1 Objective 


The objective of these activities is to develop recommendations for MMIS best practices in MITA aligned 


procurements and MMIS DDI projects. 


4.7.2 Activities 


 The awarded vendor must: 


 4.7.2.1 Assist agency in determining best practices in MITA aligned MMIS' including, but not limited 


  to: 


  A.  Research and analyze past MMIS procurements and Nevada Medicaid enterprise to 


   determine best MITA approach for the State. 


  B.  Research industry standards related to government IT project development and 


   identify the most successful approaches to system development;  


  C.  Research and analyze past Medicaid projects which have been most successful in 


   their DDI outcomes;  


  D.  Research current up-to-date technological and architectural solutions that have 


   worked the best in other Medicaid programs; and 


  E.  Provide a written report to the agency describing the top solutions that could apply 


   to the Nevada environment. 


Utilizing the expertise of the CSG team members as well as the depth of our corporate knowledge, we 


plan and facilitate the creation of a Best Practices research document for Nevada. The CSG team 


captures the Nevada Medicaid program’s priorities, objectives, federal mandates, and other relevant 


factors in the healthcare environment for each business area. 


CSG’s deep experience on similar projects in other states and our expertise and research in Medicaid, 


MMIS, and MITA benefits the Nevada Medicaid environment and ensures success. CSG utilizes SS-A 


capability assessment results and JAD sessions findings to create a recommendations document 


specific to the Nevada environment.   


VI.5.1 Best Practices Analysis and Recommendations 


Based on industry standards appropriate for the unique circumstances and constraints of the MMIS 


Replacement project, CSG describes data exchanges and interfaces that are impacted by the 


transformation plans, including a summary of the technologies that drive the transformation. The CSG 


team works with the State Project Manager to identify appropriate Nevada SMEs and stakeholders, to 


schedule and conduct workshops, and to approve all meeting materials. The CSG team coordinates 


meeting logistics, develops and sends out all DHCFP-approved materials, documents meeting minutes, 


and submits to the State Project Manager for approval prior to distribution.  


CSG leverages the MITA 3.0 SS-A results during MMIS requirements sessions to perform the Phase II 


Gap Analysis, identifying areas of functional discrepancies existing by comparing the versions of MMIS 


being considered. Specifically, the comparisons involve the “Nevada As-Is State,” the “Nevada To-Be 


State” as revised by the requirements gathered earlier in the project, and our known best practices 


and solutions from across the nation at the time of implementation of the Replacement MMIS. 


The following describes the various activities, documents, and programs that provide an input into the 


Best Practices Document: 


� Project Kickoff Meeting 
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� Project Schedule and Work Plan Finalization 


� Information from previous Nevada MMIS procurements 


� MITA SS-A Review;  


� Requirements from JAD sessions; 


� MITA Gap Analysis (Phase II); 


� MITA Maturity Model Roadmap; 


� Concept of Operations; 


� Architectural Assessments: 


�  Business Architecture; 


�  Information Architecture; and  


�  Technical Architecture; 


� Seven Standards and Conditions Assessment; 


� Health Insurance Exchange (HIX); 


� Health Information Exchange (HIE) 


Review Applicable Federal and State Regulations 


The CSG team reviews applicable federal and state regulations and guidance on information 


technology systems, architectures, and data sharing that relate to the MMIS and health technology. 


These include Nevada Guidelines, Health Insurance Exchange Technology, Electronic Health Records, 


Health Information Exchange, provider incentive payments relating to meaningful use, DHCFP’s ability 


to receive enhanced federal matching funds for MMIS and Eligibility systems and other information 


technologies, National Correct Coding Initiative, provider enrollment, and implementation of the and 


Affordable Care Act . 


The CSG Centers of Excellence maintain high visibility into all federal regulations and guidance as it 


relates to the Enhanced Funding for MMIS and Eligibility Systems and the MITA Framework 3.0, 


including the MITA SS-A, ACA, Health Insurance Exchange, Electronic Health Records, Health 


Information Exchange, Provider Incentive Payments, ICD-10, NCCI, and Provider Enrollment.  


Analysis of Other States’ Procurement Activities  


The CSG team collects and performs summary analysis of MMIS-related procurements. We also collect 


and analyze contracts resulting from MMIS-related procurements. This process is a routine business 


practice of CSG and serves a number of internal and external purposes. As per the RFP, we perform a 


detailed analysis to determine the best approach to procurement, best practices in MMIS-related 


procurements, obstacles faced, lessons learned, and MMIS improvements and enhancements 


available for Alaska, California, Iowa, Maine, Massachusetts, Montana, Nebraska, New Hampshire, 


Oregon, Rhode Island, and Washington. 


The CSG team conducts a benchmark study to compare MMIS practices from other State Medicaid 


Agencies (SMAs). This identifies the best-in-class practices that are currently happening in the industry 


and identifies opportunities for Nevada to adopt. The CSG team works with DHCFP to identify targeted 


SMAs who are implementing or have completed their MMIS technical architecture strategy. This 
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provides insights into what is occurring in today’s market for an understanding of the strengths and 


weakness of a variety of MMIS technical architecture solutions.   


The CSG team designates a cross selection of SMAs that are in the process of procurement, 


implementation, or CMS certification of their MMIS solution.  Based on our market knowledge and 


industry contacts, we collate information using a variety of methods including direct contact with the 


SMAs, CMS, and online resources include press releases, Requests for Proposal, similar analysis 


performed by other SMAs, Advanced Planning Documents, news articles, and SMA web sites. The CSG 


team conducts the detailed benchmark study for each SMA contacted. We prepare a contact list of 


targeted State Medicaid Agencies including addresses, telephone, email addresses and websites; we 


also develop a script of questions designed for either one-on-one or group interviews to discuss MMIS 


strategies and conduct interviews accordingly. 


We catalog, investigate, and analyze the information collected. Data includes overall MMIS strategy 


and the reasons selected; Fiscal Agent and MMIS solution vendor; procurement strategy and 


assessment of the overall success; implementation strategy and assessment of the overall 


implementation success; budget versus actual costs and planned versus actual timeline for 


implementing the MMIS strategy; ongoing costs for development, operation, and maintenance of the 


MMIS solution; lessons learned; and, commitment of State resources required to support 


implementation of the MMIS strategy. 


The CSG team conducts a thorough investigation of what works and what does not work, discovering 


healthcare and Medicaid trends that are directing SMAs approach to implementing their MMIS. We 


focus on the business processes and technical strategies that have been executed within the past ten 


years and regarded as frontrunners in the industry.  


We identify the MMIS tactics and trends that are relevant to DHCFP strategic objectives and goals. 


These include Technical Management Strategy and the procurement of solutions; trends in the 


healthcare and Medicaid industry related to the provision of services to participants and provider 


payment models; changes in the related state and federal laws including the Medicaid IT Supplement 


(MITS-11-01-V1.0) Enhanced Funding Requirements: Seven Conditions and Standards; best business 


practices for health care and Medicaid industries that meet Nevada business needs; future State of 


Nevada legislative initiatives impacting service delivery to Medicaid participants and payments to 


health care service providers or health plans; Federal mandates that impact claims processing, 


electronic transactions, and other system related changes; and regulatory guidance from CMS that 


leverages new technologies and opportunities to exchange health information including the 


establishment of Health Information Networks. 


In addition to industry strategies, the CSG team investigates DHCFP planned changes to systems 


currently integrated or interfaced with the MMIS or planned implementations of systems requiring 


integration or interface with the MMIS. This includes an evaluation of the technology standards in use 


by Nevada State government to ensure technology readiness and maturity. The CSG team works with 


DHCFP to gather information about architecture, analysis and design standards, service 


interoperability, security and privacy, and business enabling technologies. We identify the technology 


standards that are:  


� Valid – should continue to be applied throughout technical architectures;  


� Outdated – should be retired or replaced with newer standard; and  


� New – should be adopted and applied throughout technical architectures. 
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The CSG team performs an analysis to determine the trends and strategies that support the direction 


of the DHCFP’s mission and objectives. We formulate action statements to implement the best 


practices and technical architectures that are a best fit for Nevada. The CSG team defines prioritization 


criteria with DHCFP so that the project team considers each approach objectively against all other 


approaches.  


MMIS Procurement Research Report 


The CSG team compares the current As-Is MMIS to the MITA Roadmap to determine which elements to 


include in the MMIS Replacement in order to meet MITA standards. The CSG team analyzes the 


expected feasibility, practicability, and estimated cost of these changes and prioritizes critical 


functions identified in the MITA SS-A and MMIS operational and system documentation. The CSG team 


provides a combination written report of the MITA/MMIS Research/MMIS RFP data collection 


activities. The report includes an inventory of the items of information the CSG team asks for and what 


DHCFP provided. Additionally, the report identifies artifacts that are current and accurate, not current 


and requires updates, or do not exist and needs to be created. CSG provides Nevada with the Phase II 


Gap Analysis and the Best Practices Analysis, which includes alternative solutions including closing the 


gap, waiting on new technology, or re-engineering an entirely new process.  


4.7.3 Deliverables 


CSG produces the following deliverables during Phase II – Best Practices Analysis. We have provided a 


cross-reference indicating where this information can be found in our proposal. 


4.7 Phase II - Best Practices Analysis Deliverables 


DELIVERABLE 


NUMBER 
DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S ESTIMATED 


REVIEW TIME 


(WORKING DAYS) 


CSG Response 


Section 


4.7.3.1 Draft Best Practices Report 4.7.2.1 10 VI.5.1 


4.7.3.2 Final Best Practices Report 4.7.2.1 5 VI.5.1 
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VI.6 Phase II – Technology Investment Request (TIR) 


Preparation  


4.8.1 Objective 


The objective of these activities is for the awarded vendor to assist in the development of the Technology 


Investment Request (TIR) required by the State to obtain funding for Phase III of this project. 


4.8.2 Activities 


 The awarded vendor must: 


 4.8.2.1 Assist agency in preparation of the Technology Investment Request (TIR) including, but not 


  limited to: 


  A.  Obtain required documentation from agency; 


  B.  Develop outline and sample content; 


  C.  Develop draft TIR for agency review and comment;  


  D.  Incorporate agency comments and prepare for submission to Enterprise Information 


   Technology Services (EITS); 


  E.  Finalize first draft of the TIR for submission to EITS;  


  F.  Facilitate collection of additional information and make changes requested by EITS;  


  G.  Finalize the TIR for submission to EITS; and 


  H.  Assist in presentation preparation for TIR committee and legislature. 


CSG recognizes the immediacy of the Technology Investment Request (TIR) and that preliminary 


documents must be completed early during Phase II in order to facilitate its timely completion. CSG 


targets the TIR to be completed no later than April 2014, meaning construction of the document also 


needs to begin shortly following the project kickoff. CSG understands the timeline challenges and is 


fully prepared to assist DHCFP in managing the TIR preparation and submission process to produce a 


successful outcome. 


VI.6.1 Draft and Final Technology Investment Request  


The TIR is presented to the Interim Finance Committee to request funding or approval to spend Federal 


funds. Upon approval, the approved TIR is then presented to the work program of the Budget Division.  


Eventually, the TIR may require a presentation to the Nevada IT Strategic Planning Committee, which 


makes recommendations to the Governor’s office for prioritization, and inclusion in the listing of IT 


projects for the biennial budget.   


The CSG team is well-versed in funding streams and funding mechanisms.  After form acquisition, CSG 


gathers information from the State and prepares the TIR document in outline and sample form for 


approval by DHCFP.  Once approved, CSG drafts the full TIR and any subsequent presentations which 


may need to accompany the document.  Nevada DHCFP reviews the draft document, making any 


additions or edits.  The final draft of the TIR is submitted to the State of Nevada IT agency, Nevada 


Enterprise Technology Services Division (EITS).  The State IT division may have input into the document 


for further revision.  Those revisions, if any, are incorporated into the TIR, and the document is 


finalized.  CSG will assist in preparation for the Technical Investment Request document and any 


supporting documents for presentation to the TIR committee or state legislature. 
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4.8.3 Deliverables 


CSG produces the following deliverables during Phase II – Technology Investment Request 


Preparation. We have provided a cross-reference indicating where this information is found in our 


proposal. 


4.8 Phase II - Technology Investment Request (TIR) Preparation Deliverables 


DELIVERABLE 


NUMBER 
DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S ESTIMATED 


REVIEW TIME 


(WORKING DAYS) 


CSG Response 


Section 


4.8.3.1 Draft Technology Investment Request 4.8.2.1 10 VI.6.1 


4.8.3.2 
Final Technology Investment Request 


to DHCFP 
4.8.2.1 5 VI.6.1 


4.8.3.3 
Final Technology Investment Request 


to State TIR Committee 
4.8.2.1 5 VI.6.1 


VI.7 Phase II – Advanced Planning Document (APD) 


Preparation  


4.9.1 Objective 


The objective of these activities is for the awarded vendor to assist in the development of the Advanced 


Planning Document (APD) required by CMS to obtain funding for Phase III of this project. 


4.9.2 Activities 


The awarded vendor must: 


 4.9.2.1 Assist agency in preparation of APD(s) including, but may not be limited to: 


  A.  Obtain required documentation from agency; 


  B.  Develop outline and sample content; 


  C.  Develop draft APD for agency review and comment; 


  D.  Incorporate agency comments and prepare for submission to CMS; 


  E.  Finalize first draft APD for submission to CMS; 


  F.  Facilitate collection of additional information and make changes requested by CMS; 


   and  


  G.  Finalize APD for submission to CMS. 


CSG has longstanding relationships with many federal departments at the central office and regional 


levels. We understand the vital role each federal department plays in the approval for state projects 


including matching funds, as well as ongoing support for updates to planning and implementation 


costs. We leverage this experience to develop the APD for DHCFP. 


VI.7.1 Development of the Advanced Planning Document 


In support of many of our state clients’ pursuit of federal funding for their program modernization 


activities, CSG has significant experience working with federal funding agencies. CSG assists the State 


to develop a well-written APD to justify and secure enhanced federal funds. The CSG team prepares 


the Nevada APD to facilitate federal funding of remediation projects up to and including the 
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replacement of the MMIS.  The CSG team develops the APD in the required format and identifies and 


incorporates the content required by all federal regulations.  


The high-level content of an APD includes:  


� Statement of Needs and Objectives 


� Summary of Requirements Analysis, Feasibility Study, Alternatives Analysis 


� Cost/Benefit Analysis 


� Project Management Plan 


� Proposed Budget 


� Cost Allocation Plan 


� Functional Requirements Document 


� General System Design 


� Capacity Planning/Study 


� Resource Requirements 


� Schedule 


� Security Plan 


� Training Plan 


CSG utilizes the agency-required format for developing APDs. Our developmental efforts include 


allowing agency staff adequate time for review of the draft APD. Once the draft is approved, we 


prepare the final APD and attach the SS-A and supporting documentation for submission, allowing 


sufficient time for the federal staff to conduct their reviews. CSG assists the state in responding to any 


request for additional information or clarification. Once the APD is approved by the federal region 


offices, CSG works side-by-side with Nevada to maintain the APD. CSG has assisted in the 


development of APD strategies for several states, recently including Iowa, Illinois, and Ohio. We work 


with Nevada to leverage our relationships with federal agencies in order to facilitate the dialog and 


communication needed to ensure a full understanding of Nevada’s qualifying projects for future APD 


activities. 


Communicating with federal partners through the APD process is critical. We understand there is 


considerable financial risk if the APD process is not followed prior to starting implementation 


activities. We work with each client throughout the entire process to ensure success, including 


development and maintenance of planning, implementation, and update documents. 


APD Protocol 


The CSG team is agreeable to the required protocol described above by the state.  CSG follows the 


protocol described below to draft, submit, and finalize the APD:  


� Acquire CMS APD information from State 


� Prepare outline and sample 


� Prepare draft for State review and approval 


� Revise draft incorporating State-provided information 
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� Final first draft for submission to CMS 


� Gather input from CMS 


� Finalize CMS APD 


4.9.3 Deliverables 


CSG produces the following deliverables during Phase II – Advanced Planning Document Preparation. 


We have provided a cross-reference indicating where this information is found in our proposal. 


4.9 Phase II - Advanced Planning Document (APD) Preparation Deliverables 


DELIVERABLE 


NUMBER 
DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S ESTIMATED 


REVIEW TIME 


(WORKING DAYS) 


CSG Response 


Section 


4.9.3.1 Draft Advanced Planning Document 4.9.2.1 10 VI.7.1 


4.9.3.2 
Final Advanced Planning Document to 


DHCFP 
4.9.2.1 5 VI.7.1 


4.9.3.3 
Final Advanced Planning Document to 


CMS 
4.9.2.1 5 VI.7.1 


 


  







 


 MMIS REPLACEMENT PLANNING 


 Part I A – Technical Proposal 


 


August 13, 2013 Page 61 


2013 CSG Government Solutions 


 


 


VI.8 Phase II – Request for Proposal (RFP) Development and 


Support  


4.10.1 Objective 


The objective of these activities is for the awarded vendor to assist in the procurement for the selection of a DDI 


vendor for the MMIS Replacement. 


4.10.2 Activities 


 The awarded vendor must: 


 4.10.2.1 Assist agency in preparation of RFP and related documents including, but not limited to: 


  A.  Research and provide consultation on proven best practices to constructing the RFP 


   and related documents; 


  B.  Obtain required documentation from agency; 


  C.  Develop outline and sample content; 


  D.  Develop draft RFP for agency review and comment; 


  E.  Develop draft proposal evaluation plan for agency review and comment; 


  F.  Develop traceability matrix for agency review and comment; and 


  G.  Assist in updating Medicaid Enterprise Certification Toolkit (MECT) and/or other 


   documentation required by CMS by incorporating agency comments and preparing 


   documents for submission to CMS. 


CSG understands the need to support DHCFP with its MMIS procurement activities and the challenges 


of previous MMIS procurements. Another unique element of our approach to supporting clients in 


complex technical procurements includes our ability to assist in creating evaluation processes and 


criteria based on business objectives and overall weighting based on DHCFP’s priorities. Our tool set 


assists individual state evaluators in maintaining the “line of sight” for consistent review and scoring. 


VI.8.1 Develop Draft and Final Requirements Traceability Matrix 


As discussed in Section VI.3.1, JAD Session Approach, CSG begins the process of building the 


Requirements Traceability Matrix early in the engagement and continues to use and update the 


matrix throughout the entire project. During Phase II RFP Development and Support, the 


Requirements Traceability Matrix will be used, updated, and finalized to ensure continued alignment 


with the RFP as it is developed. This iterative, continuous-improvement, approach to the Requirements 


Traceability Matrix ensures that the requirement used for the development of the MMIS are 


continually kept up to date and that the final system delivered meets all of the expectations as they 


evolve throughout project initiation and planning. 


VI.8.2 Develop Draft and Final Request for Proposal 


CSG’s experience in MMIS system replacement, from inception to deployment, allows the CSG team to 


provide understanding of where traditional implementations have failed and where the “right” 


solutions have succeeded.  Our experience with health plans brings a broader perspective into the 


procurement process, understanding possibilities beyond the traditional MMIS boundaries.  CSG’s is 


committed to work with the Nevada DHCFP staff to bring this expertise to your procurement process 


and deliver the right solution for Nevada through the steps outlined below.  
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� RFP Research – The CSG team researches its own archives as well as other industry sources to 


ensure that best practices are deployed ensuring the right MMIS DDI vendor is selected. 


� Request for Proposal(s) – The CSG team develops the Nevada MMIS RFP in collaboration with 


the DHCFP subject matter experts and leadership teams. This collaborative approach ensures 


and minimizes the final review period and ensures that the RFP clearly describes the 


requirements for the Nevada Medicaid Enterprise. In addition, it allows for federal input as 


required. 


� Proposal Evaluation Plan (PEP) – The CSG team develops the criteria that is used to evaluate 


vendor proposals. Requirements are weighted to ensure those that are most important factors 


of success receive the highest weighted score.   


Research RFP and Related Document Best Practices 


As part of the process to develop the RFP, CSG leverages extensive experience with large, complex 


public sector RFPs to collaboratively develop the strategy for the evaluation and scoring of the 


proposals. As a best practice, CSG implements a standardized and repeatable approach to RFP 


evaluation to be applied consistently across all respondent proposals. Part of CSG’s approach 


incorporates continuous improvement to keep the standard fresh as technologies and processes 


evolve. 


In order to determine the best approach to procuring the right solution for Nevada, CSG needs to 


understand the capabilities and needs of the agency. In addition to the knowledge gained in earlier 


tasks of Phase II, CSG reviews the results of the MITA assessment conducted in Phase I. These steps are 


necessary to establish a foundation for where Nevada needs to improve the Medicaid Program 


efficiency and effectiveness. 


Key to the CSG project approach is a focus on a core set of evaluation topics.  These topics include, but 


are not necessarily limited to the following: 


� Feasibility of the technical approach 


� Capability of the technology architecture outlined by the bidder to meet the required / desired 


technical specifications 


� Compatibility of the proposed hardware, software and interface solutions 


� Risks associated with implementation 


� Capability of the proposed personnel to adequately perform the work and the organizational 


structure necessary to support these personnel 


These areas will be the targets to which the scoring criteria, and other evaluation methods discussed 


later in this section, are applied.  


CSG provides Nevada with the insight from our nation-wide experience allowing utilization of other 


state best MMIS practices and lessons learned.  Nevada will be positioned, then, to leverage the latest 


best practices its MMIS procurement. 


Obtain Required Documents From Agency 


CSG engages with Nevada DHCFP staff to gather all required documents including those developed 


during requirements gathering and validation, GAP Analysis, Best Practices Analysis, Technology 
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Investment Request, and the APD Preparation as described above.  Documents from the MITA SS-A are 


reviewed and validated at this time to ensure that the procurement meets Nevada MMIS needs as 


identified during that assessment. 


Develop Outline and Sample Content 


The CSG team develops deliverable documents utilizing outlines and sample content. This is a critical 


step providing an opportunity to engage DHCFP staff and leadership in the process to ensure that 


there are no surprises in the completed draft documents.  The process for developing the outline and 


sample content for the MMIS RFP and Proposal Evaluation Plan is described as an integral part of the 


document preparation process in detail below. 


Develop Draft RFP for Agency Review and Comment 


The CSG team’s RFP approach is comprehensive, coordinated, and guided by our experience in public 


sector systems planning, procurement, and high-value CSG REALize℠ methods, tools and knowledge 


that will make this highly visible and complex project a success. CSG has a baseline set of over 3,000 


MMIS requirements, which reside in our CSG REALize℠ Baseline MMIS Requirements tool. This 


baseline requirements inventory is reviewed for applicability to the Nevada Medicaid program and 


revised accordingly. We also use requirements gathered from the MITA/MMIS workshops and DHCFP 


MITA Concept of Operations and MITA Roadmap. CSG’s Technical Writer for this engagement works 


with the rest of the CSG team on the RFP.  


CSG prepares early outlines, sample content, and drafts of the RFP for review with DHCFP to ensure 


the team is on target. We submit final drafts of the RFP to the appropriate DHCFP executive staff for 


approval. This collaborative approach minimizes the final review period and helps ensure that the RFP 


clearly describes the requirements for the Nevada MMIS Replacement project. 


The CSG team produces a sufficiently detailed and comprehensive Nevada MMIS RFP to allow DHCFP 


to contract with a qualified DDI vendor. The MMIS RFP also requires MMIS enhancements sufficient to 


bring the existing Nevada Medicaid program in compliance with the Seven Conditions and Standards 


and the MITA Framework 3.0 in order to receive enhanced funding.  The CSG team makes sure that the 


MMIS RFP requires the DDI vendor to attend, support, and provide required artifacts or deliverables 


based on the Enterprise Life Cycle (ELC) for any CMS-required Gate Reviews during their MMIS DDI 


contract.  


CSG recommends the RFP contain a main body that provides the overview and legal requirements, 


supplemented by attachments that spell out the specific details for the MMIS. This includes the federal 


statutory basis (ACA) and the relationship of this project with other current and anticipated projects 


within other stakeholder departments. 


Develop Draft Proposal Evaluation Plan for Agency Review and Comment 


The Proposal Evaluation Plan (PEP) contains the evaluation criteria and metrics for DHCFP to use 


during its evaluation of all the proposals submitted in response to the MMIS RFP. CSG understands 


that all proposed bid criteria is subject to DHCFP approval. CSG also includes additional or alternate 


criteria in case only one bid is received in response to the MMIS RFP.  


Similar to the RFP development process, CSG prepares early outlines, sample content, and drafts of the 


PEP for review with the DHCFP as required by DHCFP procedure, and incorporates any comments or 


changes from DHCFP into the final PEP based on and aligned with the finalized RFP document. 
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We create a Proposal Evaluation Plan for each RFP. Our approach includes the following: 


� Develop Scoring Criteria – Individual evaluation criteria are identified that relate directly to 


the purpose or objective of a particular area and that truly discriminates between proposals. 


Care is taken that these criteria are mutually exclusive or do not correlate with one another. 


The review criteria is formed using inputs such as DHCFP requirements from the RFP, the 


Medicaid Enterprise Certification Toolkit (MECT), Part 11 of the State Medicaid Manual 


(SMM), and the Code of Federal Regulations (CFR) at 42 CFR 433 and 45 CFR 95.611(d). The 


CSG team collaborates with DHCFP to develop proposal scoring criteria. 


� Develop Scoring Algorithms – The criterion developed to evaluate each of the RFP sections is 


assigned criticality weights and an associated numerical score. The resulting score is a function 


of the criticality weight multiplied by the numerical score to produce a weighted score aligned 


with the total points allotted for that section. These scores are then rolled up and reflected on 


the scorecard with a maximum possible score determined by adding all possible points 


together. 


Our team is familiar with State of Nevada requirements and federal regulations, which apply to 


procurement activities and will ensure compliance with all laws and regulations. Working closely with 


DHCFP, the CSG team has the advantage of an in-depth understanding of State of Nevada 


requirements and federal regulations that apply to procurement activities, as well as the advantage of 


our rigorous evaluation method. Together, our approach helps DHCFP effectively and successfully 


manage the Nevada MMIS RFP process. 


Assist in Developing MECT and/or Other Required Documents 


CSG’s has extensive experience in all phases of MMIS projects and is very familiar with CMS 


requirements and tools.  Based on this expertise, CSG not only assists DHCFP with developing the 


MECT and other CMS required, CSG uses CMS tools as described throughout this proposal.  This 


integrated and iterative approach allows CSG and DHCFP to leverage the investment made in meeting 


CMS requirements like the MECT.   


In addition to our experience with the current Certification process, we are also a key partner helping 


CMS update the Certification process to align with MITA 3.0 and a more “real time” assessment.  As 


Eligibility projects have leveraged a Gate Review structure, CMS has seen the value of providing 


ongoing review and feedback.  We are supporting these efforts under contract with one of their pilot 


states.  As CMS migrates to this new format, our team is positioned to provide excellent insight and 


support toward new system Certification for DHCFP. 
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4.10.3 Deliverables 


CSG produces the following deliverables during Phase II – Request for Proposal Development and 


Support. We have provided a cross-reference indicating where this information is found in our 


proposal. 


4.10 Phase II – Request For Proposal (RFP) Development and Support Deliverables 


DELIVERABLE 


NUMBER 
DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S ESTIMATED 


REVIEW TIME 


(WORKING DAYS) 


CSG Response 


Section 


4.10.3.1 Draft Requirements Traceability Matrix 4.10.2.1 10 VI.3.1 & VI.8.1 


4.10.3.2 Final Requirements Traceability Matrix 4.10.2.1 5 VI.8.1 


4.10.3.3 Draft Request for Proposal 4.10.2.1 10 VI.8.2 


4.10.3.4 Final Request for Proposal to CMS 4.10.2.1 5 VI.8.2 
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VI.9 Phase III – Request for Proposal (RFP) Development and 


Support  


Proposers shall include all costs for Phase II and Phase III within their cost proposal; however, Phase III will only 


be performed if funding is approved.  No payments for Phase III work will be made if Phase III is not approved.  


Please refer to Section 1.3, Phase III – Design, Development and Implementation (DDI) for additional details. 


Phase III Approach 


Our Strategic Approach 


CSG has extensive experience in providing project management support for projects of varying size. 


Our approach includes providing an overarching framework to manage and monitor scalable projects, 


including those where the scope is not fully defined or where goals and objectives are determined 


during the life cycle of the project much like Nevada’s MMIS Replacement. Recognizing that one of the 


key outputs of Phase II – the DDI RFP – serves as a primary input to Phase III, CSG has based our Phase 


III response upon our experience with similar clients installing similar systems.  


From this experience in other states, CSG developed our staffing plan and our Preliminary Project Plan 


to accommodate a 36-month effort for Phase III: 


� A 6-month RFP Support period  


� A 30-month Project Management Support period 


Although other vendors may suggest that the implementation period will be as short as 24 months, 


this has not been our experience in recent projects. CSG is proposing a team of resources consistent in 


composition to our previous and current MMIS PMO-type engagements. As described in your RFP, our 


team shares the responsibility for this implementation with the vendor(s) and DHCFP. 


Please see Tab IX, Preliminary Project Plan, for our detailed description of the tasks and durations for 


all Phase III activities. 


Our Team 


To successfully complete Phase III, CSG proposes to provide as much continuity to the project team as 


possible by retaining key resources.  In this phase, our resources work side-by-side with State team 


members and the DDI vendor(s) to accomplish the multitude of activities required to replace an MMIS. 


During the RFP Support period, our team size scales back to provide only the Project Management and 


Business and Technical Analysis support needed to efficiently yet accurately drive the selection process 


forward.  During the Project Management Support period, we expand our team to four full-time 


resources to ramp up for new activities including support for the increased complexity of the project 


plan, additional risk management needs, and the remaining DDI tasks as described in the RFP. Later in 


this period, CSG proposes the addition of a dedicated testing resource to assist in overseeing vendor 


testing.  This addition brings our Project Management Team to five resources for the duration of the 


contract. 


While other vendors might proposes a Phase III team with as few as one resource, such an approach 


would place an enormous burden on State staff while reducing the effectiveness of bringing in 


individuals with prior experience in implementation activities. 


Please see Tab X, Other Informational Material, for our detailed resource usage matrices that 


illustrate our staffing approach and strategy for both Phases II and III. 
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4.11.1 Objective 


 The objective of these activities is for the awarded vendor to assist in the procurement for the 


 selection of a DDI vendor for the MMIS Replacement. 


4.11.2 Activities 


 The awarded vendor must: 


 4.11.2.1 Assist agency in preparation of RFP and related documents including, but not limited to: 


  A.  Prepare final RFP documents and coordinate release; 


  B.  Assist in the vendor question and answer period; 


  C.  Assist in vendor appeals; 


  D.  Assist in contract negotiations; 


  E.  Assist in contract development; and 


  F.  Finalize documents for submission to CMS and BOE. 


VI.9.1 Procurement Assistance and Contracting Support 


The CSG team assists the State with the procurement assistance tasks described below while providing 


other value added services, such as access to a network of MMIS experts supporting the team in 


Nevada. 


Preparation of RFP and Procurement Support 


CSG reviews the RFP and PEP documents to ensure alignment and to verify that all outstanding issues 


or questions have been resolved and that information is in the Final RFP and PEP.  Any changes or 


additions to the documents by State staff are incorporated into the documents. 


Once the RFP has been developed and published, the CSG team collaborates with DHCFP to respond to 


vendor questions. CSG uses its expertise and knowledge of the HHS Enterprise to serve as subject 


matter experts in the technical, functional and business process evaluation in order to provide 


appropriate responses to prospective contractors. This is done according to the mutually developed 


procurement schedule as specified in the RFP. 


CSG uses its expertise and knowledge of the HHS Enterprise and MMIS in particular to serve as subject 


matter experts in the technical, functional and business process evaluation in order to provide 


appropriate assistance as subject matter experts during vendor appeals.  Similar to the process 


followed for vendor questions, the CSG team uses extensive collaboration with DHCFP staff, 


leadership, and legal/procurement SME to assist DHCFP in response to vendor appeals. 


DDI Contracting Support 


Upon successful selection of a DDI vendor(s), the same expert resources from the CSG team support 


DHCFP through contract development and contract negotiations. CSG’s comprehensive experience 


with the procurement and delivery of custom software, especially with MMIS projects, gives us a 


unique perspective on contract negotiation issues and best practices. The CSG team relies on that 


expertise throughout the procurement process and in particular during assistance to DHCFP in 


contract negotiations. 


The CSG team supports the development of a draft statement of work for the final contract between 


the DHCFP and selected DDI vendor(s) that is used to collaboratively draft and negotiate the final 
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contract with the selected DDI vendor. The CSG team submits a Deliverable Expectation Document for 


the Statement of Work (SOW) to the State Project Manager to obtain consensus regarding SOW 


content.  


CSG recommends that the SOW include, at a minimum, the following content: General Requirements; 


Project Approach; Project Management Plan including WBS with deliverables, Staffing Management 


Plan, Communications Plan, Risk and Issue Management Plans, Configuration Management Plan, and 


Knowledge Transfer Plan; Reporting Requirements; Performance Standards; CMS Gate Reviews 


(formerly Certification); and Post-Implementation Activities.  


Similar to Phase II CMS reporting, CSG relies on its expertise and assists in compiling the information 


for, and finalizing the documents as needed for submission to CMS and Nevada Board of Examiners 


(BOE).  This includes assisting with the submission of the final contract to the Nevada BOE and to the 


Centers for Medicare and Medicaid Services. 


4.11.3 Deliverables 


CSG produces the following deliverables during Phase III – Request for Proposal Development and 


Support. We have provided a cross-reference indicating where this information is found in our 


proposal. 


4.11 PHASE III - Request For Proposal (RFP) Development and Support Deliverables 


DELIVERABLE 


NUMBER 
DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S ESTIMATED 


REVIEW TIME 


(WORKING DAYS) 


CSG Response 


Section 


4.11.3.1 
Approval of Contract by Nevada Board 


of Examiners and CMS 
4.11.2.1 5 VI.9.1 
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VI.10 Phase III – Design, Development, and Implementation – 


Project Management  


Proposers shall include all costs for Phase II and Phase III within their cost proposal; however, Phase III will only 


be performed if funding is approved.  No payments for Phase III work will be made if Phase III is not approved.  


Please refer to Section 1.3, Phase III – Design, Development and Implementation (DDI) for additional details. 


4.12.1 Objective 


 The management of the MMIS Replacement project is expected to be a shared responsibility between 


 the selected MMIS Replacement Planning Vendor Project Manager (PM) and the DHCFP PM, with final 


 authority resting with DHCFP.  The MMIS Replacement Planning Vendor must propose a detailed 


 project management approach that follows PMBOK standards and approaches (Project Management 


 Body of Knowledge, 5th Edition).  Formats of all project reports (e.g., status, risk management, issue 


 management) shall be in accordance with PMBOK.  


 The objective of these activities is to create clear and attainable project objectives, build project 


 requirements, and manage project constraints (e.g., cost, time, and scope) through all aspects of the 


 project. 


4.12.2 Activities 


 The awarded vendor must: 


 4.12.2.1 In conjunction with DHCFP, the PM will plan all aspects of the Phase III project.    


  Responsibilities will include, but not be limited to: 


  A.  Reviewing, providing feedback and recommending acceptance of all DDI contractor 


   planning documents and artifacts.  Feedback and recommendations must be in  


   writing in a format approved by the State; 


  B.  Approving the contractor's selection of the work-site at which the system will be 


   operated; 


  C.  Assisting DHCFP in providing documentation and details of current contractor's  


   responsibilities and their work plan for the Turnover; 


  D.  Assisting DHCFP in coordinating communications and meetings between the new 


   contractor and current contractor as necessary for the planning phase; 


  E.  Reviewing and approving standards for data processing systems documentation; 


  F.  Assisting in developing metrics and other measures necessary to monitor project; 


  G.  Assisting in estimating and identifying project resources and managing their  


   integration into the team; and 


  H.  Assisting in determining DDI project timeline and performing sufficient  


   research to support plan. 


CSG has the expertise in project management and oversight that comes from years of experience 


successfully managing, coordinating, and delivering large-scale projects in complex government 


environments. CSG has established our CSG REALize℠ methodology as described above through our 


many years of Information Technology experience and project success in planning, designing, 


developing, and deploying complex IT systems for government or commercial enterprises. This is a 


living methodology that adapts to unique client challenges and absorbs newly developed best 


practices. The CSG REALize℠ methodology embraces industry standard approaches and is guided by 


Project Management Institute in their Project Management Body of Knowledge (PMBOK®), the IT 


Governance Institute™ Control Objectives for Information and related Technology (COBIT®), and the 


IEEE Software Verification and Validation Standard 1012-2004. The use of the CSG REALize℠ project 
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structure and tool set ensures success with the monitoring of work plans, resolution of issues, and 


mitigation of risk.  


There are several critical success factors that are addressed early in the project: 


� Effective organization and mobilization of the project team. A clear understanding of 


accountability and the energetic launch of DHCFP activities gives early momentum to the 


effort and builds commitment on the team. 


� Successful outreach to and buy-in from all stakeholders. The many people and organizations 


affected by the DHCFP changes are a part of the process to assure that all business and 


technical requirements are considered. 


� Timely and effective communication within the DHCFP team and to external entities. The most 


important responsibility of a project manager is communication. Timely and effective 


communication throughout the project is essential to maintaining control and resolving issues. 


� Clear statement of project concept. All stakeholders and team members must have a common 


understanding of the tasks and outcomes for the DHCFP. 


� Early progress and visible successes. Nothing succeeds like success. The CSG team hits the 


ground running and demonstrates its ability to make progress in the early weeks of the 


project. Early successes build momentum on the team and confidence among the 


stakeholders. 


High-Level Summary Project Plan 


The CSG team uses our skills in project planning to create a high-level summary project plan that 


summarizes all of the work activities from the start of the project through implementation and close 


out. This high-level summary project plan integrates key milestones from the DDI vendor(s) work plan, 


communication plan and others as needed. The high-level summary project plan helps identify and 


prioritize all interdependencies within the project.  


As part of the project initiation for Phase III, CSG creates this plan and updates our Detailed Project 


Plan to closely monitor actual progress against the plan. CSG developed an initial plan for this project 


and will work with the State Project Manager and the DDI vendor(s) to modify this initial plan to 


provide a baseline Consolidated Project Plan. Once this baseline plan is developed, our Project 


Manager meets with contributors to the Consolidated Project Plan, usually on a weekly basis to collect 


their updates and provide feedback on their progress as scheduled.  Importantly, this Consolidated 


Project Plan does not serve as tool for managing the DDI vendor(s) resources but instead captures 


their progress for management and reporting. 


The Consolidated Project Plan also serves as a key report to the Steering Team and others to assess 


the progress of all major components of the project. 


Contractor Management Support 


In addition to the ongoing monitoring of the DDI vendor’s progress against the high-level summary 


project plan, CSG also provides vendor monitoring for a range of activities including: 


� Reviewing, providing feedback and recommending acceptance of all DDI contractor planning 


documents and artifacts.   


� Approving the contractor's selection of the work-site at which the system will be operated; 
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� Assisting DHCFP in providing documentation and details of current contractor's responsibilities 


and their work plan for the Turnover; 


� Assisting DHCFP in coordinating communications and meetings between the new contractor 


and current contractor as necessary for the planning phase; 


� Reviewing and approving standards for data processing systems documentation; and 


� Assisting in developing metrics and other measures necessary to monitor project; 


� Assisting in estimating and identifying project resources and managing their integration into 


the team; and 


� Assisting in determining DDI project timeline and performing sufficient research to support 


plan 


Please see Section VII.5 for more detail regarding our Project Management Methodology. 


4.12.2.2 In conjunction with DHCFP, the PM will oversee all implementation aspects of the MMIS Replacement.  


 Responsibilities will include, but not be limited to: 


 A.  Reviewing, providing feedback, and recommending acceptance of all DDI contractor  


  implementation documents and artifacts.  Feedback and recommendations must be in writing 


  in a format approved by the State; 


 B.  Assisting in setting and controlling project scope; 


 C.  Communicating project vision and ongoing status to contractor, Division/Department  


  management and stakeholders; 


 D.  Assisting in management of implementation team; 


 E.  Ensuring project is kept within budgetary and time constraints, while ensuring project  


  members meet all required deliverables; 


 F.  Ensuring that the project delivers all key components within scope; and 


 G.  Reviewing, monitoring, providing feedback and approving all vendor deliverables and  


  activities per the State accepted Detailed Project Plan. 


DDI Contractor Work Plan Review and Oversight 


As the Project Management vendor to DHCFP, CSG acknowledges our responsibility to oversee all 


implementation aspects of the MMIS replacement.  In this role, we oversee the design, development, 


and implementation of the MMIS solution, CSG provides ongoing project management services for the 


DDI phase of the project. These services include: 


� Management and control of Project Scope 


� Budget and time constraint requirements 


� Schedule 


� Risk and Issue 


� Communications 


� Reviewing DDI document and artifact 


� Implementation Team Management 


� Systems 


� Quality including feedback and approving vendor deliverables 
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 4.12.2.3 In conjunction with DHCFP, the PM will use the Traceability Matrix to validate against the replaced 


 system to ensure tools/services match expected functionality.  Feedback and recommendations must 


 be in writing in a format approved by the State.  PM will be responsible for reviewing, monitoring, 


 providing feedback and recommending acceptance of all vendor deliverables and activities per the 


 State accepted Detailed Project Plan. 


CSG develops, maintains, and administers plans and processes to ensure system requirements are 


effectively managed. This includes providing assistance with defining and refining existing processes 


for requirements definition and verification. The CSG team assists in maintaining a central 


Requirements Traceability Matrix (RTM) built during the SS-A analysis in Phase II, ensuring all design, 


development, testing, and implementation activities can be accurately traced back to the original 


requirement source. The RTM will be used to validate that the new system tools and services match 


the expected functionality. 


The CSG methodology is designed to effectively capture and document user requirements and enable 


traceability of those requirements to delivered products. The CSG team works with the DDI vendor to 


feed a central requirements repository that contains the RFP responses, scope of work, and 


contractual obligations. The CSG team leverages a requirements traceability tool to store the 


requirements. TeamCSG℠ Tracer allows requirements to be gathered from multiple sources and 


provides flexible, configurable traceability and reporting throughout the project life cycle, including an 


RTM report. CSG customizes the TeamCSG℠ Tracer to the specific baseline system and contract 


requirements as well as other project artifacts.  


All feedback will be in a format that has been agreed to by the state. The CSG Project Manager 


reviews, monitors, and provides feedback regarding acceptance of contractor deliverables and 


activities. 


 


 


 


Figure 5: Requirements Traceability Process– This diagram depicts the relationship 


and flow from product requirements to successful product implementation 
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4.12.2.4 In conjunction with DHCFP, the PM will oversee all testing activities of the MMIS Replacement system.  


 Duties will include, but not be limited to: 


 A.  Reviewing, providing feedback and recommending acceptance of all DDI contractor testing 


  documents and artifacts.  Feedback and recommendations must be in writing in a format 


  approved by the State; 


 B.  Coordinating, overseeing and actively participating in all testing activities; and 


 C.  Reviewing, monitoring, providing feedback and recommending acceptance of all vendor  


  deliverables and activities per the State accepted Detailed Project Plan. 


Testing is a critical step to assessing the validity of the functionality developed for each major 


component of the MMIS replacement. CSG coordinates with DHCFP and the DDI vendor to oversee the 


testing plan, to bring testing efforts under a single umbrella, and to identify and resolve any gaps in 


test coverage. The integrated testing plan ensures all systems meet the approved requirements. In 


addition to individual system functionality, testing oversight focuses on validating end-to-end business 


processes and full business cycles. The plan documents the testing approach for each subsystem, 


identifies the testing effort and duration as well as the timing and gate criteria. 


Working with the State, CSG makes recommendations for modifications or enhancements to the 


testing plan, as well as providing feedback and recommending acceptance of the DDI contractor 


testing documents and artifacts. Aligning with functional business leads from the State who are State 


Subject Matter Experts, CSG oversees and reviews testing efforts. CSG validates that test results trace 


back to test criteria established by the test traceability in the test planning documents. All feedback 


and recommendations will be in writing consistent with the State approved document requirements. 


It is critical that user acceptance testing is performed from the perspective of the State user to ensure 


that the new system meets the needs of the business users as well as IT requirements. CSG reviews, 


monitors, and provides feedback relative to recommending acceptance of vendor deliverables and 


activities as per the State Detailed Project Plan. The CSG team facilitates sessions with end users and 


clients to review testing results. 


4.12.2.5 In conjunction with DHCFP, the PM will oversee all wrap-up, and system acceptance aspects of the 


 MMIS Replacement, as well as successful federal review of the MMIS Replacement system.  


 Responsibilities will include, but not be limited to: 


 A.  Reviewing, providing feedback and recommending acceptance of all DDI contractor  


  documents and artifacts.  Feedback and recommendations must be in writing in a format 


  approved by the State; 


 B.  Reviewing, monitoring, providing feedback and recommending acceptance of all vendor  


  deliverables and activities per the State accepted Detailed Project Plan; and 


 C.  In conjunction with DHCFP, the PM will assist in the review of the MMIS Replacement system 


  by CMS.  The PM will respond to any comments and questions, and assist in making any  


  requested changes. 


At the conclusion of the project, the CSG team facilitates an effective transition of all information fully 


into the care of DHCFP staff. The CSG team shares knowledge of all project activities, tasks, and 


documents readily and openly through the project lifecycle, but formally transitions this information 


during Project Closing. We modify our standard close out process to meet specific DHCFP 


requirements, but have the foundation for a smooth transition from years of client project conclusions. 


The CSG Project Manager assists in the review of the MMIS replacement system by CMS, responds to 


any comments and questions, and assists in making requested changes.  
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As we do on all projects, CSG documents lessoned learned and best practices throughout the course of 


the project. As part of the project closeout activities, the CSG Project Manager will conduct Lessons 


Learned Session(s) and the findings will be assembled and presented to DHCFP in a formal report. 


4.12.2.6 Identify and respond to project issues and risks. In the event a risk is encountered or experienced, the 


 PM must identify, in writing, within one (1) working day, intervention strategies to address the risk 


 area. 


 Intervention strategies must include a definition of options available to address the risk area, the 


 potential effects and costs of implementing the strategy and a comparative summary of the alternative 


 strategies recommended. 


CSG uses an iterative risk management process based on PMBOK® to address specific project risks that 


are invariably identified and monitored during the course of the project. Risk management is defined 


in the PMBOK® as the systematic process of identifying, quantifying, analyzing, and responding to 


project risk, including maximizing the probability and consequences of positive events and minimizing 


the probability and consequences of adverse events to project objectives. 


The CSG team agrees that proactive identification of risks is essential to the success of the project. Our 


goal is to identify risks before they occur so steps are taken to prevent, reduce, or mitigate the impact 


the risk may bring to the project. When risk mitigation strategies are implemented, CSG tracks the 


outcome of these intervention strategies and informs DHCFP. The CSG team schedules and leads risk 


identification and planning meetings with appropriate State and implementation contractor staff to 


ensure proactive communication and planning. When risks have been identified, CSG will provide a 


written risk mitigation strategy to address the risk area within (1) working day. 


Section VI.3.1.2 provides further detail into the CSG’s complete approach to risk management. 


4.12.3 Deliverables 


CSG produces the following deliverables during Phase III – Design, Development and Implementation – 


Project Management Deliverables. We have provided a cross-reference indicating where this 


information can be found in our proposal. 


4.12 Phase III – Design, Development, and Implementation (DD&I) –  


Project Management Deliverables 


DELIVERABLE 


NUMBER 
DESCRIPTION OF DELIVERABLE ACTIVITY 


CSG Response 


Section 


4.12.3.1 The State intends to pay a lump sum for Project 


Management activities; however, payments will be spread 


over the expected length of the contract.  Invoices will be 


submitted at the end of each month for Project 


Management activities as specified in Section 4.12, DD&I 


Project Management.  Actual payment for the services will 


be made based on the vendor’s continued successful 


performance of Project Management activities.  Payments 


will only be made if Phase III of the project is approved 


both by the State and by CMS. 


4.12.2.1 


through 


4.12.2.6 


VI. 10 
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TAB VII. SECTION 5 – COMPANY BACKGROUND AND 


REFERENCES  


VII.1 Vendor Information 


5.1.1 Vendors must provide a company profile in the table format below. 


 


Question Response 


Company name: CSG Government Solutions, Inc. 


Ownership (sole proprietor, partnership, 


etc.): 


S Corporation 


State of incorporation: Illinois 


Date of incorporation: April 21, 1997 


# of years in business: 15 


List of top officers: 


� John Walsworth, Chief Executive Officer 


� Michael Cooney, Chief Operating Officer 


� Tim Lenning, Executive Vice President 


� Kirk Swanson, Chief Financial Officer 


Location of company headquarters: 
180 N. Stetson Ave., Suite 3200 


Chicago, IL 60601 


Location(s) of the company offices: 


Chicago (Headquarters) 


180 N. Stetson Avenue, Suite 3200 


Chicago, IL 60601 


Phone: 312.444.2760 


Regional Offices 


Atlanta 


1230 Peachtree Street 


Suite 1900 


Atlanta, GA 30309 


Phone:  404.942.3695  


Indianapolis 


201 N. Illinois Street  


16th Floor, South Tower 


Indianapolis, IN 46204  


Phone:  317.610.3354 


Boise 


905 W. Bannock Street 


Suite 1100 


Boise, ID 83702 


Phone:  208.319.3677 


Columbus 


4449 Easton Way 


2nd Floor 


Columbus, OH 43219 


Phone:  614.934.1800 


Portland 


10260 SW Greenburg 


Road 


4th Floor 


Portland, OR 97223 


Phone:  503.293.7397  


Washington D.C. 


1101 Pennsylvania 


Avenue 


6th Floor 


Washington, D.C. 20004 


Phone:  202.756.7738 
 


Location(s) of the office that will provide 


the services described in this RFP: 


Chicago (Headquarters), Boise, and Portland 







 


 MMIS REPLACEMENT PLANNING 


 Part I A – Technical Proposal 


 


August 13, 2013 Page 76 


2013 CSG Government Solutions 


 


 


Question Response 


Number of employees locally with the 


expertise to support the requirements 


identified in this RFP: 


Jeff Shaw, our Project Manager, is a Nevada resident and provides our team with 


in-depth knowledge and experience of the Nevada Medicaid program. 


Additionally, Jeff Toborg, a Project Advisor for this engagement, is a Nevada 


resident who also provides our team with State-specific expertise for the duration 


of the project. 


Number of employees nationally with the 


expertise to support the requirements in 


this RFP: 


Over 150 


Location(s) from which employees will be 


assigned for this project: 


Chicago (Headquarters) 


180 N. Stetson Avenue 


Suite 3200 


Chicago, IL 60601 


Phone: 312.444.2760 


 


5.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of another 


 state must register with the State of Nevada, Secretary of State’s Office as a foreign corporation before 


 a contract can be executed between the State of Nevada and the awarded vendor, unless specifically 


 exempted by NRS 80.015. 


CSG is registered in the State of Illinois as an S-Corporation. CSG is also registered with the State of 


Nevada and is authorized to conduct business in Nevada. 


 


5.1.3 The selected vendor, prior to doing business in the State of Nevada, must be appropriately licensed by 


 the State of Nevada, Secretary of State’s Office pursuant to NRS76.  Information regarding the Nevada 


 Business License can be located at http://sos.state.nv.us. 


 


Question Response 


Nevada Business License Number: NV20121606936 


Legal Entity Name: CSG Government Solutions, Inc. 


 


Is “Legal Entity Name” the same name as vendor is doing business as? 


 


Yes � No  


 


5.1.4 Vendors are cautioned that some services may contain licensing requirement(s).  Vendors shall be 


 proactive in verification of these requirements prior to proposal submittal.  Proposals that do not 


 contain the requisite licensure may be deemed non-responsive. 


CSG agrees to comply with this requirement. 
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5.1.5 Has the vendor ever been engaged under contract by any State of Nevada agency?   


 


Yes � No  


 


If “Yes”, complete the following table for each State agency for whom the work was 


performed.  Table can be duplicated for each contract being identified. 


 


Question Response 


Name of State agency: Silver State Health Insurance Exchange (SSHIX)  


State agency contact name: Shawna DeRousse, Chief Operations Officer 


Dates when services were performed: 11/13/2012 – 12/31/2014 


Type of duties performed: 


CSG provides consulting services regarding the 


implementation of an ACA-compliant health 


insurance exchange. Our services are used on 


an as-needed basis through a Work Order 


process depending on the need for services. 


Total dollar value of the contract: N/A 


 


5.1.6 Are you now or have you been within the last two (2) years an employee of the State of  Nevada, or 


 any of its agencies, departments, or divisions? 


 


Yes  No � 


 


5.1.7 Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal 


 litigation in which the vendor has been alleged to be liable or held liable in a matter involving a 


 contract with the State of Nevada or any other governmental entity.  Any pending claim or litigation 


 occurring within the past six (6) years which may adversely affect the vendor’s ability to perform or 


 fulfill its obligations if a contract is awarded as a result of this RFP must also be disclosed.  


 Does any of the above apply to your company? 


 


Yes  No � 


 


5.1.8 Vendors must review the insurance requirements specified in Attachment E, Insurance Schedule for 


 RFP 2049.  Does your organization currently have or will your organization be able to provide the 


 insurance requirements as specified in Attachment E. 


 


Yes � No  
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5.1.9 Company background/history and why vendor is qualified to provide the services described in this RFP.  


 Limit response to no more than five (5) pages. 


CSG Government Solutions is a national leader in government operations consulting focused on 


delivering high value solutions for our clients. Founded in 1997, CSG provides strategy and planning, 


project assurance, and technology design and implementation services to help state governments 


modernize critical program enterprises. We serve as your trusted adviser in planning, managing, and 


ensuring the quality of these challenging efforts.  


CSG’s highly experienced teams utilize the CSG REALize℠ collection of program modernization 


methods, knowledge, and tools. In the CSG Centers of Excellence (CoE), program and technology 


experts combine research and our experience in the field to produce the CSG REALize℠ artifacts that 


enable our project teams to consistently deliver the highest quality services. 


CSG clients include more than 35 state governments, the U.S. Department of Health and Human 


Services, and large municipal governments.  


Specialists in Government Solutions, Focused on Delivering Results 


Now, more than ever, state government decision makers are turning to technology to deliver better 


service, satisfy increased constituent demands, improve performance, increase information sharing, 


and to streamline operations, systems, workflows, and processes. To help our clients achieve their 


objectives, CSG provides strategy and planning, project assurance, and technology design and 


implementation services: 


We take a collaborative approach to working with our clients. We have a reputation of focusing on 


delivery and being easy to work with, placing the utmost priority on your success. 


The table below presents a partial list of our clients:  


CSG Government Solutions – Sample Client List 


Centers for Medicare & Medicaid Services 


Iowa Medicaid Enterprise 


Florida Agency for Health Care Administration 


Oregon Department of Human Services 


Oregon Department of Transportation 


Iowa Department of Human Services 


Georgia Department of Community Health 


Silver State Health Insurance Exchange  


Northern Arizona Regional Behavioral Health Authority 


New Mexico Department of Human Services 


New Mexico Department of Labor  


Indiana Family and Social Services Administration 


Indiana Office of Technology 


Kansas Department of Revenue 


Strategy and Planning 
 


Project Assurance Services 
 Technology Design and 


Implementation 


� Enterprise IT Strategy 


� Planning and Requirements 


� Enterprise Technical 


Architecture 


� Procurement Support  


 � Project Management Office 


� Independent Verification 


and Validation (IV&V) 


� Quality Assurance 


� Independent Testing 


 � Technical System Design 


� Business Process Design 


� Software Development and 


Testing 


� Deployment and Training 
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CSG Government Solutions – Sample Client List 


Georgia Department of Public Health 


Illinois Department of Human Services 


Illinois Department of Healthcare and Family Services 


Illinois Dept. of Commerce and Economic Opportunity 


Illinois Department of Employment Security  


Mississippi Risk Pool Association 


Job Service North Dakota 


Ohio Department of Job & Family Services 


Department of Vermont Health Access 


CIGNA Government Services 


Michigan Unemployment Insurance Agency 


Kentucky Office of Employment and Training 


Oklahoma Department of Human Services 


Illinois Office of Health Information Technology 


We work with our clients in a spirit of partnership and collaboration to deliver the right results at the 


right time for the right price. Our client list includes over 35 states and continues to grow.  


 


 


 


Experienced Consulting Staff 


Our team members are highly experienced government operations consultants, many with more than 


20 years of experience in information technology and management consulting. Of all our consultants, 


75% have at least 10 years of experience. Our technical consultants have certifications in mainstream 


technologies from Microsoft, IBM, Cisco, Sun, and others. This ensures that our team brings a wide 


variety of experience and expertise to this effort. 


Detailed information regarding our proposed staff is provided in Section VII.4, Vendor Staff Skills and 


Experience Required. 


Figure 6: CSG National Experience – CSG works with many states in healthcare,  


human services, and other government agencies. 
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Client Survey Ranks CSG  


Although many firms believe they provide excellent service, CSG has unbiased proof. The U.S. General 


Services Administration commissioned Dun & Bradstreet to conduct a random survey of our clients to 


assess our ability to deliver our services as represented in our proposals. The clients rated CSG on a 


scale of 1 to 100.  


Category Description Rating 


RELIABILITY How reliably do you think this company follows through on 


its commitments?   


95 


COST How closely did your final total costs correspond to your 


expectations at the beginning of the transaction?   


95 


ORDER ACCURACY How well do you think the product/service delivered 


matched your order specifications and quantity? 


94 


DELIVERY/TIMELINESS How satisfied do you feel about the timeliness of the 


product/service delivery?   


92 


QUALITY How satisfied do you feel about the quality of the 


product/service offered by this company?   


92 


BUSINESS RELATIONS How easy do you think this company is to do business with?   96 


PERSONNEL How satisfied do you feel about the attitude, courtesy, and 


professionalism of this company’s staff?   


97 


CUSTOMER SUPPORT How satisfied do you feel about the customer support you 


received from this company?   


95 


RESPONSIVENESS How responsive do you think this company was to 


information requests, issues, or problems that arose in the 


course of the transaction?   


95 


SUMMARY PERFORMANCE  Indicative of likely overall performance 93 


CMS Expertise 


CSG was contracted by the Centers for Medicare & Medicaid Services 


to provide project management and subject matter expertise to the 


Center for Medicaid, CHIP and Survey & Certification (CMCS) to further 


evolve the MITA Framework to v3.0. Additionally, the MITA State Self-


Assessment process was revised to include industry standard methodologies and tools with more 


objective measures and comprehensive reporting. The Enhanced Funding Requirements: Seven 


Conditions & Standards were also included and provide alignment with the MITA Maturity Model to 


define business capabilities for the creation of the new scorecard to support state reporting against 


these new requirements.  


The primary objective of the MITA Framework 3.0 was to incorporate all new legislation and 


regulation related to Medicaid including updates to the Health Insurance Portability and 


Accountability Act (HIPAA), Health Information Technology for Economic and Clinical Health (HITECH), 


the Patient Protection and Affordable Care Act, and others. Incorporation of these new mandates 


required the CSG team to work closely with CMS staff on each of the initiatives, understand the core 


objectives, and revise the Framework to reflect all the new requirements. The resulting release of 


MITA Framework 3.0 represents the next generation of strategic planning for states. 
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In addition to creating the Framework 3.0, the team updated the business architecture by providing a 


quality assurance review of the business process models, documenting the deficiencies for correction 


then submitting to CMS as the first step in official MITA governance. Additional updates to the 


business architecture included the use of Business Process Modeling Notation (BPMN) for the 


development of seven new business process models in the provider, member, and care management 


business areas. These models were also submitted to governance for acceptance and deployment 


within the states. 


Equipping our Project Team for Success: A Three-Pronged Approach 


We invest in our clients. CSG has a longstanding history of quality delivery across multiple clients, 


including multi-year contracts representing significant levels of effort. We are committed to providing 


our project teams with the latest information on the changing healthcare landscape, valuable project 


tools, and proven methodologies. We staff our project teams properly and maintain the appropriate 


team members for each CSG project, including Nevada’s MMIS Replacement Planning project.  


We provide our teams with the invaluable corporate support structures described below. 


1. Centers of Excellence 


Our commitment to our clients’ success is evidenced 


by the establishment of our CSG Centers of Excellence 


(CoEs). The CoEs carry forward lessons learned and 


best practices from industry standards, CSG’s industry 


participation, and our current Medicaid 


modernization and MITA activities. Our Medicaid 


Modernization and MITA Centers of Excellence 


establish regular communication with our project 


teams in the field, bringing together project 


managers and other team members to discuss 


challenges and solutions across CSG’s Medicaid 


projects, as well as our in depth knowledge of the 


healthcare industry and CMS directives. A sensible 


strategy, a thorough plan, and disciplined 


organizational coordination are critical for any 


successful Medicaid modernization initiative. Our CoE 


Leads provide our dedicated teams with vast 


experience and knowledge in the information systems 


that support state programs, including Medicaid, HIX, TANF, SNAP, and others. Our expertise in 


program requirements across multiple agencies, technology architectures, business process design, 


standards compliance, and project management are high-value resources that provide insight into 


best practices and reduce the burden on state staff.  


2. CSG REALize℠ 


We help you REALize℠ your vision. In the CSG Centers of Excellence, 


program and technology experts combine research and our experience 


in the field to produce the CSG REALize℠ artifacts that enable our 


project teams to consistently deliver the highest quality services. Our project team in Nevada utilizes 


the CSG REALize℠ collection of program modernization methods, knowledge, and tools.  


Figure 7:  CSG Centers of Excellence – Where 


CSG’s industry knowledge and expertise is 


housed and refined. 
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CSG REALize℠ products fall into four categories: 


� Maturity Models and Best Practices 


� Research on critical HHS topics and emerging issues 


� Customized Project Roadmaps 


� CSG REALize℠ Tools, described in detail in Section VII.7, Project Software Tools 


These products are expanded and enhanced in 


the CSG Centers of Excellence. Our CoEs provide 


a continuous and timely flow of information to 


our project teams that provide insight and 


analysis of information as it is disseminated in 


order to complete the tasks at hand. 


Our CSG REALize℠ team collects this 


information and makes it available across all 


project teams through the use of our CSG 


tablets.  Every CSG employee has access to the 


entire collection of CSG REALize℠ products on 


our CSG-issued table device. Updates to CSG 


REALize℠ are automatically downloaded to the 


tablets on a regular basis, providing access to 


relevant and timely information that is critical 


for this initiative. This continual bi-directional flow of information ensures Nevada that industry best 


practices and lessons learned are integrated into every activity the team conducts.  


3. Project Performance Group (PPG) 


To support our corporate commitment to Nevada, CSG has an established, 


centralized Project Performance Group (PPG) that supports our client 


executives, project managers and project teams directly, providing 


oversight and guidance to ensure standards and best practices are 


incorporated into all projects. Our internal PPG is structured specifically 


and strategically to provide quality assurance for all of our projects and to 


support our project teams in the field via direct and efficient access to executives, project advisors, and 


subject matter experts. CSG’s corporate structure aids in the delivery of services to Nevada by ensuring 


the project team not only has the tools and resources needed, but also has direct access to all of CSG’s 


Medicaid, MITA, healthcare expertise, and advisors. 


Your dedicated CSG project team is backed by our research and innovation group, Project Performance 


Group, and our healthcare and human services Centers of Excellence, meaning Nevada’s MMIS 


Replacement Planning project leverages all the knowledge and tools for which CSG is known. 


Summary 


Our experience is our strength. CSG Government Solutions has a reputation for bringing experienced, 


high-quality team members, proven methods and tools, and an intense focus on client satisfaction and 


delivery to each project. We look forward to the opportunity to work together on this important 


project for Nevada.  


Figure 8:  CSG REALize℠ Tablets – The CSG tablet gives 


each CSG employee access to our entire collection of 


methods, knowledge, and tools. 
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5.1.10 Length of time vendor has been providing services described in this RFP to the public and/or private 


 sector.  Please provide a brief description. 


CSG has more than 16 years of experience and expertise providing Medicaid and MITA subject matter 


expertise to our state government clients. Our recent MMIS Modernization and MITA experience 


includes project work in the States of Missouri, Iowa, Florida, and Indiana. Our expertise is also 


validated by CSG being selected as the only firm under contract with CMS to complete MITA 3.0.  


� Missouri Department of Social Services (DSS) – Medicaid MITA 3.0 SS-A, MMIS Procurement 


Alternatives Analysis, and Overall MMIS Strategy: CSG is currently assisting the Missouri with 


conducting a MITA 3.0 State Self-Assessment in conjunction with the development of an MMIS 


strategy for future enhancement or replacement solutions. CSG is conducting a comprehensive 


analysis of the State Medicaid Agency business, information, and technical architectures. 


� Iowa Department of Human Services (DHS) – Project Oversight, Management and Integration 


(POMI) for Iowa’s MMIS Implementation Project: CSG is overseeing, managing, and 


integrating the implementation of Iowa’s replacement MMIS. CSG represents the State’s 


interests in the individual design, development, and implementation (DDI) project overseeing 


and managing the entire implementation of the project.  


� Florida Agency for Healthcare Administration (AHCA) – MITA 3.0 State Self-Assessment: 


Florida selected CSG to conduct a MITA 3.0 SS-A and to complete an in-depth analysis of the 


AHCA infrastructure and business and technical capabilities. The Project also incorporated 


components from other Florida state healthcare To-Be plans where processes or solutions for 


maturing Florida Medicaid intersect. 


� Indiana Family and Social Services Agency, Office of Medicaid Policy and Planning (OMPP) – 


MITA 3.0 State Self-Assessment: Indiana is currently in the process of upgrading their MMIS, 


and the CSG team was contracted to create a strategy that leverages the work OMPP has 


already completed while meeting the CMS timing requirements for continued Federal 


Financial Participation. CSG is establishing a MITA SS-A Project Management Office to control 


and manage all MITA 3.0 Self-Assessment activities. 


� Centers for Medicare & Medicaid Services (CMS) – Enterprise Architect and Technical Support 


Services for MITA v3.0: CSG was contracted by CMS to provide project management and 


subject matter expertise to the Center for Medicaid, CHIP and Survey & Certification (CMCS) to 


further evolve the MITA Framework to v3.0. This project included updates to all three 


architecture components of Framework 2.0: Business, Information, and Technology. The team 


also updated the business architecture by providing a quality assurance review of Business 


Process Models, documenting the deficiencies for correction, and submitting to CMS. 


CSG has a strong knowledge of health care reform, ACA, Center for Consumer Information and 


Insurance Oversight (CCIIO), and CMS and has a reputation for providing thought leadership to the 


Medicaid and health care industries through participation in multi-stakeholder, collaborative 


workgroups, committees, and organizations. The table below contains examples of the ongoing 


commitment to industry participation and knowledge acquisition of CSG team members. 


Organization CSG Industry Participation 


Health Level 7 (HL7) 
� HL7 Corporate Member 


� MITA Project Participant 
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Organization CSG Industry Participation 


National Medicaid EDI 


Healthcare (NMEH) Workgroup 


� Medicaid Information Technology Architecture (MITA) SWG Co-Chair 


� Operating Rules Co-Chair 


� Health Insurance Exchange (HIX) / Eligibility Modernization Co-Chair 


� Sub-workgroup Member 


� Past Taxonomy, National Provider Identifier, and National Correct 


Coding Initiative Co-Chair 


Workgroup for Electronic Data 


Interchange (WEDI) 


� ICD-10 Education Sub-workgroup Lead  


� Strategic National Implementation Process (SNIP) Education, Timeline, 


Implementation, Education, Code Sets and Testing Committee Members 


� ICD-10 Crosswalks Sub-workgroup Lead 


� Speaker at National and Regional Conferences 


CMS Advisory Group: Private 


Sector Technical Group (PSTG) 


� Past President, Board Member 


� Technical Architecture Committee (TAC) member 


� Board Secretary 


Human Services IT Advisory 


Group (HSITAG) 
� Participant 


Project Management Institute 
� Corporate Member 


� Local Chapter Leaders 


ANSI ASC X12 � X12N (Insurance/HIPAA) Industry Participant 


National Association of State 


Workforce Agencies (NASWA) 
� Affiliate Member and Corporate Sponsor 


Members of the CSG team also presented at over 20 sessions and workshops at the 2012 MESC 


Conference. The table below lists some of the relevant sessions that CSG team members led: 


2012 MESC – CSG Sessions and Workshops 


� Seven Conditions and Standards; Modularity; and 


MITA  


� “To-Be” or Not “To-Be” MITA 3.0 Self-Assessment 


� Strategies for Integrating MITA 3.0 Principles Across 


the Enterprise  


� Achieving Procurement Nirvana: Strategic Best 


Practices and Lessons Learned 


� Medicaid Information System Data Analytics A Quick 


Trip Around the World of Claims and Code Sets 


� APDs – Project Costs and Time Tracking 


� Perspectives of Strategic Planning: A Roadmap to 


Manage Change  


� How to Achieve Success in IT Projects and Maximize 


Reuse Through the Gate Review Process 


� MITA 3.0 The Elements and Examples of Planning for a 


Successful Medicaid Enterprise IT Project 


� How the Seven Conditions and Standards Promote 


Eligibility and Enrollment Systems Success 


� Healthcare Simplified – Leveraging Technology to Stay 


“Connected” and Improve Program Operations  


CSG brings solid credentials of the Medicaid, MITA, healthcare, and human services systems 


modernization efforts that are underway across the country. This experience is embodied both in the 


team members we are proposing for this engagement as well as our corporate qualifications. CSG is 


engaged in multiple efforts to assist states with the work necessary to implement the mandates of 


federal legislation which impacts the need for modernization of Medicaid Management Information 


Systems. Our team members have access to our corporate knowledge and expertise as we leverage 


our work to support our client engagements.  
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5.1.11 Financial information and documentation to be included in Part III, Confidential Financial Information 


 of vendor’s response in accordance with Section 10.5, Part III – Confidential Financial.  


 5.1.11.1 Dun and Bradstreet Number  


 5.1.11.2 Federal Tax Identification Number 


 5.1.11.3 The last two (2) years and current year interim: 


  A.  Profit and Loss Statement  


  B.  Balance Statement 


In accordance with the RFP, CSG has provided our Dun and Bradstreet Number, Federal Tax 


Identification Number, and profit/loss and balance statements from the last two years in Part III – 


Confidential Financial Information. We have also included a signed W-9 per the requirements of 


Attachment J – State of Nevada Registration Substitute IRS Form W-9. 
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VII.2 Subcontractor Information 


5.2.1 Does this proposal include the use of subcontractors?  


 


Yes  No � 
 


VII.3 Business References 


5.3.1 Vendors should provide a minimum of three (3) business references from similar projects performed 


 for private, state and/or large local government clients within the last five (5) years. 


CSG has an extensive track record of delivering high-quality services for our healthcare and human 


services clients. Our service offerings include consultative expertise for Medicaid, MMIS 


Modernization, Health Information Exchange/Health Information Technology, Health Benefit 


Exchange (HBE), HIPAA Compliance, and the Medicaid Information Technology Architecture. We 


provide our clients with assistance in all phases of Medicaid modernization projects, including 


strategic planning, MMIS procurement support, project oversight, quality assurance, and IV&V. 


In addition to our three business references, the following table provides Nevada with brief 


descriptions of our additional relevant experience, demonstrating our wide range of experience 


completing projects with similar scopes of work to the MMIS Replacement Planning project: 


CSG’s Relevant Project Experience 


Iowa Medicaid Enterprise 


Strategic Planning & Quality Assurance for the HIPAA 5010, NCPDP & ICD-10 Code Sets Initiative 


CSG is providing strategic planning, technical assistance, and quality assurance for the 


Iowa Medicaid Enterprise conversion to the updated HIPAA 5010 transactions, NCPDP 


transactions, and ICD-10 Code Set Standards. This comprehensive project includes 


migration from current transaction and code set standards to the new versions mandated by federal law 


including the 5010 X12, NCPDP, and ICD-10. CSG is providing comprehensive project management and oversight 


in the full Project Management Office (PMO) deployment. As a part of assessment analysis, every measure is 


being taken to provide strategies that further the advancement of MITA maturity levels across several business 


areas. Upon completion of the gap analysis, CSG leads the IME efforts to develop a comprehensive remediation 


and implementation strategy to close all identified gaps within the federally mandated compliance timeframes, 


leveraging opportunities to improve program and technical efficiency whenever feasible. IME and the CSG team 


updated the Implementation Advanced Planning Document upon finalization of the strategic planning phase.  


Missouri Department of Social Services, MO HealthNet Division 


Medicaid MITA 3.0 SS-A, MMIS Procurement Alternatives Analysis, and Overall MMIS Strategy 


CSG is currently assisting the MO HealthNet Division (MHD) with conducting a MITA 3.0 


State Self-Assessment in conjunction with the development of an MMIS strategy for 


future enhancement or replacement solutions. The project entails a comprehensive 


analysis of the State Medicaid Agency (SMA) business, information, and technical architectures. Our team is 


utilizing our demonstrated experience with the MITA Framework version 3.0, and our knowledge of the CMS 


requirements with regard to the Seven Conditions and Standards. In addition, a parallel path for the 


development of an overall MMIS strategy including market analysis, trends, alternatives, cost and benefits is 
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CSG’s Relevant Project Experience 


being conducted in parallel with the SS-A activities. The objectives of this project are to conduct an assessment 


of alignment of the SMA business functions and systems with the MITA Version 3.0 Framework and compliance 


with the MITA Condition as established in the CMS Seven Conditions and Standards. Our team is also identifying 


and analyzing MMIS procurement alternatives and development and presentation of recommendations for the 


best overall MMIS strategy to achieve the most cost effective and administratively efficient MMIS solution(s) 


consistent with the guidance provided in the CMS Seven Conditions and Standards.  


Indiana Family and Social Services Agency – Office of Medicaid Policy and Planning 


MITA 3.0 State Self-Assessment 


CSG was recently contracted by the Indiana Family and Social Services Agency (FSSA) to assist the 


Office of Medicaid Policy and Planning (OMPP) in completing a MITA State Self-Assessment as 


established by the MITA 3.0 Framework and defined in the SS-A Companion Guide issued by CMS. 


FSSA requested CSG’s assistance in order to become compliant with the MITA SS-A requirements in 


the shortest time possible and with the least impact on existing projects/staff. OMPP is currently in the process 


of upgrading their MMIS, and the CSG team is creating a strategy that leverages the work OMPP has already 


completed while meeting the CMS timing requirements for continued Federal Financial Participation (FFP). CSG 


is establishing a MITA SS-A Project Management Office to control and manage all MITA 3.0 Self-Assessment 


activities. In addition to conducting an As-Is Assessment and facilitating, developing, and prioritizing OMPP’s 


goals and objectives, the CSG team is also performing As-Is and To-Be Work Sessions with Stakeholders and 


creating a Lessons Learned and an SS-A Maintenance Report. 


Illinois Department of Human Services 


Integrated Eligibility System Planning and PMO 


The State of Illinois and its lead agencies, the Illinois Department of Healthcare and 


Family Services (HFS) and the Illinois Department of Human Services (DHS) engaged 


CSG to collaboratively develop an Integrated Eligibility System strategy and roadmap 


with all project stakeholders. The State adopted the strategy and asked our team to conduct system planning 


and requirements development and support an accelerated procurement timeframe, including developing an 


RFP for the design, development, and implementation of Illinois’ Integrated Eligibility System (IES) and 


supporting the procurement and evaluation and selection processes. CSG’s services included planning, 


developing, and finalizing the Implementation Advanced Planning Document, which included determining if the 


MITA SS-A conducted for the MMIS system in development would meet the requirements of the IAPD or if an 


updated assessment was necessary. Following our success during the planning phase of the project, CSG was 


contracted to provide project oversight and establish a full-service IES PMO. We provide a quality support team, 


project oversight, eligibility subject matter expertise, and business and technical support to ensure effective and 


efficient IES project governance via facilitation and use of best practices. The CSG team also facilitates and 


develops business process redesign necessary to optimize the business processes for the new IES system.  


Northern Arizona Regional Behavioral Health Authority 


Planning and Systems Modernization 


CSG provided a variety of services to NARBHA as they performed critical 


upgrades, focusing on providing behavioral health and broader healthcare 


and human services expertise. CSG facilitated enterprise visioning sessions 


with NARBHA leadership to identify organizational goals, conducted an As-Is assessment with multiple Joint 


Application Requirement (JAR) gathering sessions to define solution requirements, and developed use cases 


based on the MITA Framework. Our team developed an RFI to solicit vendor community input to refine the 


business and technical requirements. In collaboration with NARBHA, the team finalized the solution 


requirements and developed and released a Request for Quotation (RFQ).  







 


 MMIS REPLACEMENT PLANNING 


 Part I A – Technical Proposal 


 


August 13, 2013 Page 88 


2013 CSG Government Solutions 


 


 


CSG’s Relevant Project Experience 


Our services included providing oversight for the selection and implementation of critical system upgrades for 


agency operations. We worked with NARBHA’s senior management team to develop an IT strategic plan which 


included strategies to assist NARBHA in meeting the needs of the health information technology behavioral 


healthcare network in northern Arizona. CSG assisted in providing leadership for analyzing the current 


technology infrastructure and assisting the NARBHA technology team in selecting and implementing an 


electronic medical records system to support NARBHA needs as a Managed Care organization.  


Iowa Department of Human Services 


Project Oversight, Management and Integration (POMI) for Iowa’s MMIS Implementation Project 


CSG was selected by the Iowa Department of Human Services to oversee, manage, and integrate 


the implementation of their replacement Medicaid Management Information System. CSG 


represents the State’s interests in the individual design, development, and implementation (DDI) 


project overseeing and managing the entire implementation of the project. Our team is 


responsible for providing highly-skilled resources and a full-service PMO to ensure that all 


contractors providing operational and/or system services to the Agency meet their goals and milestones for a 


successful implementation. CSG is identifying risks and recommending avoidance and mitigation strategies to 


the Agency to ensure the project stays on time, within scope, and on budget. We assist DHS in preparing for and 


meeting all federal requirements for federal certification of the MMIS, as well as any federal review. The CSG 


team ensures that all documentation standards – including the seven conditions and standards – are met to 


receive enhanced federal match as outlined by CMS Medicaid IT Supplement (MITS-11-01-v1.0).  


 


5.3.2 Business references must show a proven ability of experience with: 


 5.3.2.1 Comprehensive project management, including the development and execution of a project 


  management plan; 


 5.3.2.2 Managing subcontractors; and 


 5.3.2.3 Document preparation (e.g., Advanced Planning Documents, Request for Proposals, etc.). 


CSG has provided the required business reference information for the three state government projects 


listed below on the following pages. We confirm that these clients have also completed Attachment F, 


Reference Questionnaire, and have submitted the form directly to the Nevada Purchasing Division.  


1. Centers for Medicare and Medicaid Services – Enterprise Architect and Technical Support 


Services for the Medicaid Information Technology Architecture (MITA) Business Enterprise v3.0 


2. Florida Agency for Healthcare Administration – Medicaid Information Technology Architecture 


(MITA) State Self-Assessment Project 


3. Iowa Department of Human Services – Health Benefit Exchange Planning and Implementation 


Technical Assistance and Support 
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Reference #: 1 


Company Name: CSG Government Solutions, Inc. 


Identify role company will have for this RFP project 


(Check appropriate role below): 


� VENDOR  SUBCONTRACTOR 


Project Name: 
Centers for Medicare and Medicaid Services – Enterprise Architect and Technical Support 


Services for the Medicaid Information Technology Architecture Business Enterprise v3.0 


Primary Contact Information 


Name: 


Client contact information is trade secret pursuant to NRS 333.333 as 


described in Attachment A above. CSG has provided this information 


in Part I B – Confidential Technical per the RFP requirements. 


Street Address:  


City, State, Zip  


Phone, including area code:  


Facsimile, including area code:  


Email address:  


Alternate Contact Information 


Name: 


Client contact information is trade secret pursuant to NRS 333.333 as 


described in Attachment A above. CSG has provided this information 


in Part I B – Confidential Technical per the RFP requirements. 


Street Address:  


City, State, Zip  


Phone, including area code:  


Facsimile, including area code:  


Email address:  


Project Information 


Brief description of the project/contract 


and description of services performed: 


CSG recently concluded our contract with the Centers for Medicare & 


Medicaid Services to provide project management and subject matter 


expertise to the Center for Medicaid, CHIP and Survey & Certification 


(CMCS) to further evolve the Medicaid Information Technology 


Architecture (MITA) Framework to v3.0. This project included updates 


to all three components of Framework 2.0; Business, Information, and 


Technology. 


The primary objective of the MITA Framework 3.0 refresh was to 


incorporate all new legislation and regulation related to Medicaid 


including updates to the Health Insurance Portability and 


Accountability Act (HIPAA), Health Information Technology for 


Economic and Clinical Health (HITECH), the Patient Protection and 


Affordable Care Act, and others. Incorporation of these new 
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Reference #: 1 


mandates required the CSG team to work closely with CMS staff on 


each of the initiatives, understand the core objectives, and revise the 


Framework to reflect all the new requirements. The resulting release 


of MITA Framework 3.0 represents the next generation of strategic 


planning for states. 


In addition to creating the Framework 3.0, the team updated the 


business architecture by providing a quality assurance review of the 


business process models, documenting the deficiencies for correction 


then submitting to CMS as the first step in official MITA governance. 


Additional updates to the business architecture include the use of 


Business Process Modeling Notation (BPMN) to develop seven new 


business process models in the provider, member, and care 


management business areas. These models were also submitted to 


governance for acceptance and deployment within the states. 


Updates to the information architecture included development of the 


corresponding information models for the seven identified business 


processes mentioned above. These information models utilize a newly 


created Medicaid information model developed for use in subsequent 


modeling. Technical architecture development was a collaborative 


effort between the Private Sector Technical Group (PSTG) Technical 


Architecture Committee (TAC) and the CSG team. Development of 


these technical functions supports the implementation of a solution 


set based on the pre-defined business and information models. 


Original Project/Contract Start Date: 08/2010 


Original Project/Contract End Date: 02/2012 


Original Project/Contract Value: $1,200,000 


Final Project/Contract Date: 02/2012 


Was project/contract completed in time 


originally allotted, and if not, why not? 


Yes 


Was project/contract completed within 


or under the original budget / cost 


proposal, and if not, why not? 


Yes 
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Reference #: 2 


Company Name: CSG Government Solutions, Inc. 


Identify role company will have for this RFP project 


(Check appropriate role below): 


� VENDOR  SUBCONTRACTOR 


Project Name: 
Florida Agency for Healthcare Administration – Medicaid Information Technology 


Architecture (MITA) State Self-Assessment Project 


Primary Contact Information 


Name: 


Client contact information is trade secret pursuant to NRS 333.333 as 


described in Attachment A above. CSG has provided this information 


in Part I B – Confidential Technical per the RFP requirements. 


Street Address:  


City, State, Zip  


Phone, including area code:  


Facsimile, including area code:  


Email address:  


Alternate Contact Information 


Name: 


Client contact information is trade secret pursuant to NRS 333.333 as 


described in Attachment A above. CSG has provided this information 


in Part I B – Confidential Technical per the RFP requirements. 


Street Address:  


City, State, Zip  


Phone, including area code:  


Facsimile, including area code:  


Email address:  


Project Information 


Brief description of the project/contract 


and description of services performed: 


CSG was selected by the Florida Agency for Health Care 


Administration (AHCA) to conduct a MITA 2.01 State Self-Assessment, 


and to complete an in-depth analysis of the AHCA infrastructure and 


business and technical capabilities. When CMS released MITA 3.0, 


AHCA expanded the scope of our engagement to include completing a 


MITA 3.0 assessment. CSG developed the Florida MITA SS-A goals and 


objectives, addressed data exchanges that impact the MITA 


processes, summarized drivers of the MITA transformation, and 


identified the desired levels of maturity of the MITA business 


processes. The MITA SS-A Project also incorporated components from 


other Florida state healthcare To-Be plans where processes or 


solutions for maturing Florida Medicaid intersect. Specifically, the CSG 


team: 
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Reference #: 2 


� Established a Project Management Office 


� Analyzed AHCA MITA As-Is 


� Developed and prioritized Florida’s strategic goals and objectives 


relative to the Medicaid enterprise 


� Set up non-proprietary electronic MITA SS-A repository in order to 


track transformation processes over the life cycle of the SS-A 


� Conducted MITA training and execution 


� Planned, coordinated, and conducted Joint Application 


Development sessions for eight business areas 


� Created the roadmap to move Florida Medicaid from the As-Is 


environment to the desired To-Be state 


� Developed MITA SS-A package / final report 


� Performed project monitoring and reporting through monthly 


status reports  


A priority for Florida was to select a knowledgeable team that is well-


connected to the broader Medicaid and healthcare landscape 


including current and proposed MMIS requirements as set forth by 


the Centers for Medicare and Medicaid Services, HITECH, and Health 


Care Reform, and related Health Insurance Portability and 


Accountability Act (HIPAA) requirements. CSG delivered the SS-A and 


related services, and has since been selected for other contract work 


through AHCA, including the Medicaid ICD-10 Transition Project. 


Original Project/Contract Start Date: 01/2011 


Original Project/Contract End Date: 06/2012 


Original Project/Contract Value: $2,400,000 


Final Project/Contract Date: 06/2012 


Was project/contract completed in time 


originally allotted, and if not, why not? 


Yes 


Was project/contract completed within 


or under the original budget / cost 


proposal, and if not, why not? 


Yes 
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Reference #: 3 


Company Name: CSG Government Solutions, Inc. 


Identify role company will have for this RFP project 


(Check appropriate role below): 


� VENDOR  SUBCONTRACTOR 


Project Name: 
Iowa Department of Human Services – Health Benefit Exchange Planning and 


Implementation Technical Assistance and Support 


Primary Contact Information 


Name: 


Client contact information is trade secret pursuant to NRS 333.333 as 


described in Attachment A above. CSG has provided this information 


in Part I B – Confidential Technical per the RFP requirements. 


Street Address:  


City, State, Zip  


Phone, including area code:  


Facsimile, including area code:  


Email address:  


Alternate Contact Information 


Name: 


Client contact information is trade secret pursuant to NRS 333.333 as 


described in Attachment A above. CSG has provided this information 


in Part I B – Confidential Technical per the RFP requirements. 


Street Address:  


City, State, Zip  


Phone, including area code:  


Facsimile, including area code:  


Email address:  


Project Information 


Brief description of the project/contract 


and description of services performed: 


CSG provides the State of Iowa continued strategic planning and 


Project Management Office services for their Health Benefit Exchange 


(HBE) Planning and Implementation Project. CSG’s primary goal is to 


assist the Iowa Department of Human Services (DHS) and the Iowa 


Insurance Division (IID) to plan, design, develop, and implement an 


HBE for the state. CSG’s role on this project includes the following: 


� Establish an integrated PMO to perform oversight to verify and 


validate the HBE project delivers on contractual obligations and 


performs and complies with all project requirements and agency 


specifications. This includes close coordination with the agency’s 


integrated eligibility project. 


� Develop a risk assessment and management plan and monitor 


project risks. Develop risk mitigation strategies and monitor 
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Reference #: 3 


timelines. Develop Iowa HBE goals and objectives by planning and 


facilitating visioning workshops and processes to capture senior 


level administrators’ view of the health benefit exchange program 


in terms of Iowa’s priorities, goals, federal mandates, budget 


constraints and other relevant factors. 


� Conduct background studies of the current insurance market, 


basic health plan options, collapsing of the non-Magi group, 


health benefits, funding options, Navigator Programs, and Small 


Business Health Options Program (SHOP) Exchange functions. 


� Program integration – CSG analyzes current business operations 


and Exchange IT systems to prepare a comprehensive gap analysis 


report, develop the To-Be business process functionality, 


requirements, and IT architectural and integration framework. 


� Facilitate Joint Application Design (JAD) sessions. Each To-Be JAD 


session will be targeted for review of the key components of the 


Iowa Exchange. The sessions allow for the identification of policy, 


process, and technical components as well as high-level 


requirements needed to implement the Iowa Exchange. 


� Prepare RFP(s) and provide support for the procurement process in 


collaboration with the Iowa subject matter experts and leadership 


team. Weekly RFP review and reconciliation meetings are 


conducted throughout the development process. This 


collaborative approach ensures and minimizes the final review 


period and ensures that the RFP clearly describes the requirements 


for the Iowa Exchange. 


� Provide HBE implementation and federal gate reviews including 


the CMS Enterprise Life Cycle (ELC) Gate Reviews. 


Original Project/Contract Start Date: 01/2012 


Original Project/Contract End Date: 01/2014 


Original Project/Contract Value: $5,980,000 


Final Project/Contract Date: 01/2014 


Was project/contract completed in time 


originally allotted, and if not, why not? 


This project is ongoing and, to date, all project activities and 


deliverables have been completed on time. 


Was project/contract completed within 


or under the original budget / cost 


proposal, and if not, why not? 


To date, all project activities and deliverables have been completed 


within budget. 


 


  







 


 MMIS REPLACEMENT PLANNING 


 Part I A – Technical Proposal 


 


August 13, 2013 Page 95 


2013 CSG Government Solutions 


 


 


VII.4 Vendor Staff Skills and Experience Required 


5.4 The vendor shall provide qualified personnel to perform the work necessary to accomplish the tasks 


 defined in the Scope of Work.  The State must approve all awarded vendor resources.  The State 


 reserves the right to require the removal of any member of the awarded vendor's staff from the 


 project. 


We have developed a staffing strategy to ensure we provide the right 


level of support throughout the project. Below we provide our 


proposed project organization chart and descriptions of roles and 


responsibilities, followed by individual qualifications in the form of 


narrative biographies.  


Our staffing plan includes the following roles and resources: 


Phase II Project Team 


� Project Manager – Jeff Shaw 


� Business Analyst – Cherie Fagan 


� Technical Analyst – Cheryl Gentsch 


� Technical Writer – Binde Rai 


� Junior Business Analyst 


Phase III Project Team 


� Project Manager – Jeff Shaw 


� Business Analyst – Cherie Fagan 


� Project Management Analyst 


� Testing Manager 


Project Advisory Team 


� Client Executive – Joe Brisson 


� Project Advisors – Bob Guenther & Jeff Toborg 


 


The CSG team is comprised of experienced professionals with deep knowledge of industry standards 


and best practices regarding MMIS implementations as well as conducting assessments of large-scale 


and enterprise-level projects. Their expertise includes procurement, installation, evaluation, 


operations, and maintenance of mission-critical, high-volume MMIS systems. Our project team 


members have significant experience analyzing, consulting, and advising on all phases of the design, 


development, and implementation of complex system enhancements.  


CSG proposes a highly 


knowledgeable team with 


extensive experience 


providing Medicaid expertise 


to state agencies. 


 


� We have assembled a 


team of experienced 


professionals with deep 


knowledge of industry 


standards and best 


practices in MMIS 


Strategy and Planning 


and Medicaid programs. 


� Our key personnel have 


significant experience 


providing expertise for 


MMIS implementations as 


well as superb analytical 


capabilities. 


� The CSG team has 


extensive Healthcare and 


Human Services 


knowledge and expertise 


and is uniquely positioned 


to deliver excellent results 


for the State of Nevada. 
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Project Organization  


The figure below contains our proposed project organization chart for Phase II of Nevada’s MMIS 


Replacement Planning project, illustrating lines of authority and escalation. Our organizational 


approach for Phase III is similarly structured and also integrates State resources. This organization 


chart serves as a starting point, and we work closely with the State to finalize organization early in the 


project.  


Please see Tab X, Other Informational Material, for a detailed Resource Matrix which illustrates our 


staffing strategy and estimated levels of effort for Phases II and III.  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Jeff Shaw, our Project Manager, is supported directly by our Client Executive, Joe Brisson, regarding 


quality, staffing, or other issues that need to be addressed or escalated. Joe has direct access to CSG’s 


Executive Team to address any issues that require the highest level of escalation. Our internal Project 


Performance Group supports our client executives and project managers directly. CSG conducts weekly 


operations meetings to assess staffing needs and address issues or risks of our ongoing engagements.  


Figure 9: CSG’s Phase II Project Organization Chart – CSG’s project organization 


clearly defines project roles and illustrates lines of authority and reporting. 
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Roles and Responsibilities 


We have developed our staffing approach for this project with your goals in mind. The table below 


describes the CSG team’s roles and responsibilities for Nevada’s MMIS Replacement Planning project. 


For detailed information regarding the qualifications and expertise of our personnel, see Section VII.4, 


Vendor Staff Skills and Experience Required. 


Name and Role Responsibilities 


Phase II Project Team  


Jeff Shaw 


Project 


Manager 


� Provides day-to-day oversight and project management expertise to the CSG team. Has 


the authority to revise processes and adjust resource utilization as necessary to ensure 


the CSG team is meeting expectations and producing all required deliverables.  


� Coordinates all assessment activities and ensures the CSG team meets client 


expectations for quality and excellence.  


� Supports and directs the CSG team, monitors performance of the project, and is 


ultimately responsible for all CSG deliverables.   


Cherie Fagan 


Business 


Analyst 


� Assists the Project Manager in managing processes and plans, participating in 


deliverable creation & reviews, and providing all other related MMIS planning tasks.  


� Assists with the development of the RFP and APD. 


� Assists in conducting JAD sessions and with the early identification and mitigation of 


risks and issues. 


Cheryl Gentsch 


Technical 


Analyst 


� Evaluates Nevada’s information and technical architectures against the MITA SS-A. 


� Leads gap analysis and requirements gathering & validation activities.  


� Assists the Business Analyst and Technical Writer in conducting JAD session activities. 


� Responsible for documenting any unique technical information for the State. 


Binde Rai 


Technical 


Writer 


� Leads the creation of APD and RFP documentation. 


� Assists with the development and finalization of Deliverable Expectation Documents. 


� Works on developing reports and project deliverables. 


� Assists the Business Analyst and Technical Analyst in conducting JAD session activities. 


Junior Business 


Analyst 


� Supports our Project Manager and team members during initial Phase II activities. 


� Assists with the review and development of deliverables. 


Phase III Project Team  


Jeff Shaw 


Project 


Manager 


� Provides day-to-day oversight and project management expertise to the CSG team. Has 


the authority to revise processes and adjust resource utilization as necessary to ensure 


the CSG team is meeting expectations and producing all required deliverables.  


� Coordinates all assessment activities and ensures the CSG team meets client 


expectations for quality and excellence.  


� Supports and directs the CSG team, monitors performance of the project, and is 


ultimately responsible for all CSG deliverables.   


Cherie Fagan 


Business 


Analyst 


� Assists with preparing the final RFP documents and coordinating their release. 


� Supports the vendor question and answer period and contract development. 


� Continues to assist the Project Manager in managing plans, participating in the 


deliverable process, and providing all other related DDI tasks.  


� Assists with early identification and mitigation of risks and issues. 
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Name and Role Responsibilities 


Project 


Management 


Analyst 


� Assisting the project manager in providing project oversight. 


� Maintains project schedules and ensures vendor deliverables are completed. 


Testing 


Analyst 


� Coordinate, oversee, and participate in testing activities. 


� Supports the review and approval of standards for data processing systems 


documentation. 


� Participates in the development of feedback and recommendation reports as needed. 


Project Advisory Team 


Joe Brisson 


Client Executive  


� Joe serves as liaison between CSG and DHCFP for any contractual matters to ensure our 


services are running smoothly and that we meet all expectations.  


� Executive-level subject matter expert and a key project advisor, bringing years of 


experience to our team throughout the project life cycle. 


Bob Guenther 


Project Advisor 


& Medicaid 


Modernization 


COE Lead 


� Bob is an executive-level Subject Matter Expert and provides our team with expert 


knowledge of industry best practices and standards, as well as extensive knowledge of 


MMIS modernizations and MITA.  


� Provides advisory services to our team throughout the lifecycle of the project. Bob 


brings invaluable experience & expertise to our team on MITA business, information, 


and technical architectures. He is also our Medicaid Modernization CoE Lead and gives 


our team updates regarding the changing landscape of federal legislation. 


Jeff Toborg 


Project Advisor  


 


� Jeff utilizes his knowledge of the Nevada landscape to ensure appropriate stakeholder 


involvement throughout Phases II and III. 


�  Provides our team with intricate knowledge of the Nevada Medicaid environment 


gained from his experience as a Project Manager on multiple Silver State 


engagements. 
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VII.4.1 Project Manager Qualifications 


5.4.1 Project Manager Qualifications 


The Project Manager assigned by the awarded vendor to the engagement must have: 


 5.4.1.1 Detailed knowledge of Medicaid at the state and/or federal level as well as a variety of MMIS 


  systems and MITA concepts; 


 5.4.1.2 Demonstrated experience in multiple phases of the software development life cycle; 


 5.4.1.3 Ability to analyze and resolve difficult logic and processing issues; 


 5.4.1.4 Effective documentation, verbal and written communication skills; 


 5.4.1.5 Ability to communicate difficult concepts to technical and non-technical staff; 


 5.4.1.6 Ability to communicate succinctly and accurately in both written and verbal English; 


 5.4.1.7 Ability to work independently and in a team environment; 


 5.4.1.8 Ability to work effectively and efficiently under stringent timelines; 


 5.4.1.9 Ability to direct and supervise multiple tasks and staff assignments; 


 5.4.1.10 Demonstrable analytical and planning skills; and 


 5.4.1.11 Desired Qualifications include: 


  A.  A Bachelor’s Degree in a relevant discipline; and  


  B.  Project Management Institute (PMI) Project Management Professional (PMP)  


   credential. 


 5.4.1.12 In addition to the qualifications outlined in Section 5.4.1 above, the Project Manager assigned 


  by the awarded vendor to the Phase II, Planning and Administration must have: 


  A.  A minimum of five (5) years of project management experience within the last six (6) 


   years.  At least two (2) of these years must have been in leadership positions on large 


   scale information technology projects; and  


  B.  Demonstrated ability in the following additional project manager competencies; 


   1. Requirements Gathering and Validation; 


   2. Request for Proposal (RFP) processes; 


   3. Procurement Planning; and 


   4. Vendor Evaluation. 


 5.4.1.13 In addition to the qualifications outlined in Section 5.4.1 above, the Project Manager assigned 


  by the awarded vendor to Phase III, MMIS DDI, must have: 


  A.  A minimum of five (5) years of project management leadership on large scale  


   information technology projects; and  


  B.  Demonstrated ability in the following additional project manager competencies; 


   1. Project Initiation and Solution Analysis; 


   2. Activity Definition and Sequencing; 


   3. Project Execution and Control; 


   4. Cost Benefit and Return on Investment (ROI) Analysis; 


   5. Performance Planning; and  


   6. Project Closeout. 


Detailed resumes for each of our staff members are provided in Tab VIII, Attachment I – Proposed 


Staff Resumes. The following pages contain experience summaries detailing the expertise of our team 


members and illustrating how each meets or exceed Nevada’s qualification requirements. 
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Jeff Shaw – Project Manager 


Jeff is a Senior Consultant with CSG and has worked in the healthcare and human services field 


since 1985. He is a Certified Project Management Professional (PMP) with a Bachelor of 


Science in Nursing and a Master’s degree in Public Administration. He functions as a Project 


Manager and Subject Matter Expert focused on the support of healthcare and human services 


initiatives. Over the past six years Jeff has served in leadership roles – including Project 


Manager, Account Manager, and National Account Director – managing state government 


healthcare IT projects. His experience includes managing and evaluating vendor performance, 


negotiating contracts, and preparing for the federal certification of an MMIS. Jeff is an 


intuitive leader with the ability to analyze and resolve difficult project issues, accurately communicate difficult 


concepts, and successfully manage multiple clients and cross-functional teams throughout every phase of the 


project life cycle. Jeff has the proven ability to work effectively and efficiently under stringent timelines with an 


emphasis on results that exceed client and stakeholder expectations. He lives in Reno, Nevada. 


Experience 


� 28 years in the healthcare field in multiple roles, including National Account Director, Account Manager, and 


Senior Healthcare Consultant 


� 18 years of managing state and federal healthcare contracts in the areas of MMIS, utilization management, 


health information exchange (HIE), and electronic  health record (EHR) incentives 


� 10 years in developing, managing, and implementing healthcare solutions 


� 8 years of acute care clinical experience 


Expertise 


� State and federal Medicaid programs 


� Medicaid program solution development 


� MMIS and fiscal agent functions  


� Medicaid Information Technology Architecture  


� Contract deliverable and oversight management 


� Requirements gathering and validation 


 


� Procurement planning, vendor evaluation, contract 


management, and RFP processes 


� Health information exchange 


� Electronic health records 


� Cost benefit and ROI analyses from business 


perspectives  


� Project management (PMP certified) 


VII.4.2 Individual Team Member Qualifications 


5.4.2 Individual Team Member Qualifications 


Team members assigned by the awarded vendor to the engagement must have: 


 5.4.2.1 A minimum of three (3) years’ experience on large scale IT projects; 


 5.4.2.2 Completed at least two (2) projects within the past five (5) years that included major work 


  responsibilities in the discipline for which the staff member is being proposed; 


 5.4.2.3 Knowledge of Medicaid at the state and/or federal level as well as MMIS systems and MITA 


  concepts; 


 5.4.2.4 Ability to analyze and resolve logic and processing issues; 


 5.4.2.5 Effective documentation, verbal and written communication skills; 


 5.4.2.6 Ability to define and document business and system process flows; 


 5.4.2.7 Ability to communicate difficult concepts to, and work with, technical and non-technical staff; 


 5.4.2.8 Ability to communicate succinctly and accurately in both written and verbal English; 


 5.4.2.9 Ability to work effectively and efficiently under stringent timelines; and 


 5.4.2.10 Familiarity with IT standard documentation and best practices. 
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Cherie Fagan – Business Analyst 


Cherie is a Senior Consultant with CSG and has worked in the information systems industry 


since 1998. She functions as a Project Manager and Senior Business Analyst and has more than 


eight years of Business Analyst experience for major state government IT projects. She 


recently served as Project Manager and Lead Business Analyst on the Project Oversight, 


Management, and Integration (POMI) team for Iowa’s Integrated Eligibility project. She also 


served as a Business Analyst on the Idaho Division of Medicaid’s $167 million MMIS 


implementation. Cherie has strong analytical skills and a track record of success in problem 


solving, business partner collaboration, process improvement, system implementation, and 


seeing the larger business picture while managing details. She is an effective leader with outstanding 


organizational, facilitation, interpersonal, and business relationship skills.   


Experience 


� Over 20 years working as a project or staffing manager, facilitating communication and collaboration 


amongst cross-functional teams 


� 15 years working in the information systems industry 


� Over eight years working as a Business Analyst 


Expertise 


� Medicaid and MMIS 


� Business analysis 


� IT standards and best practices 


� MITA 


� Eligibility and enrollment 


� Business Process Modeling 


Cheryl Gentsch – Technical Analyst 


Cheryl is a Senior Consultant with CSG and has worked in information systems since 1986. She 


functions as a Project Manager supporting CSG’s Healthcare and Human Services practices, 


and is a proven leader of systems development and project management in both the private 


and public sector. Cheryl possesses great management, communication, and organizational 


skills which enable her to deliver quality systems of lasting value. She holds a PMP 


certification and a Microsoft Project certification.  


Experience 


� 20 years of experience in all aspects of the software development life cycle 


� 13 years of system development, technical design, and analysis in healthcare, human services, and insurance  


� 10 years of project management experience in Medicaid systems including MMIS, DSS, and federal reporting 


� Seven years of system development in retail, wholesale, distribution, and logistics  


Expertise 


� Technical architecture alignment and design 


�  Electronic data interchange (EDI) including, ASC 


X12, COBA Medicare Crossovers, HIPAA HL7, and 


NCPDP  


� MECT 


�  Enterprise data warehouse 


 


� MITA, MMIS, Technology Infrastructure & 


Strategy 


� Subject Matter Expert in Claims, Eligibility, 


Financial, Managed care, Provider, and State and 


federal reporting 
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Binde Rai – Technical Writer 


Binde is a Technical Writer and Business Analyst focusing on healthcare and human services 


initiatives with CSG and has worked in the information systems since 2007. Binde brings a vast 


knowledge of MMIS and training, with extensive experience guiding and teaching staff writers 


on review, testing, and writing processes. 


Experience 


� Five years providing technical writing services 


� Five years writing business and government agency processes, commercial product guides, 


project communications, and proposal responses which includes healthcare solution documentation 


� Served as technical writer on CSG’s MITA SS-A and MMIS Strategy project for the State of Missouri 


� Over six years of experience as a technical writer on for government contracts, software manuals, and 


proposals, including over four years of experience working in an SDLC environment 


� Three years providing training and guidance during implementation. 


Expertise 


� Technical writing 


� Business and technical Medicaid expertise 


� MMIS 


� Business process evaluation and documentation 


� Disaster recovery planning 


Project Advisory Team 


Joe Brisson – Client Executive 


Joe brings more than 25 years of IT experience to Nevada and functions as a Client Executive in 


CSG’s Healthcare and Human Services Practice. Over the last several years, Joe has served as 


the Project Management Office (PMO) Lead or Project Manager for a number of high-profile 


projects including community, state, and federal implementations. Joe’s experience includes 


CIO-level responsibilities in a variety of healthcare settings, from Medicaid modernizations to 


integrated MMIS data interchanges to quality improvement organizations.  His most recent 


experience includes serving as the Project Manager for CSG’s 5010, NCPDP, and ICD-10 code 


sets implementation for the State of Iowa. He is an adept communicator and project facilitator and ensures that 


our project team exceeds Nevada’s expectations in all aspects of the MMIS Replacement project.  


Experience 


� 27 years in health information systems 


� 15 years in project management 


� Recent experience providing oversight to multiple concurrent projects for Iowa Department of Health and 


Medicaid, including Medicaid system implementation, integrated eligibility, pharmacy point of sale, health 


benefit exchange, and ICD-10 migration 


Expertise 


� Health information systems 


� Project management 


� Health information exchange 


� Accountable care organizations and meaningful use 


� ICD-10 


� Procurement services 
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Bob Guenther – Project Advisor & MMIS Modernization Center of Excellence Lead 


Formerly with the Centers for Medicare and Medicaid Services (CMS), Bob is now a Principal 


with CSG and functions as a Project Advisor providing subject matter expertise on Medicaid, 


HIPAA, and federal Advanced Planning Document (APD) development. While working with 


CMS, Bob accomplished significant progress on the MITA initiative by building and leveraging 


partnerships with state and industry stakeholders and guiding the various MITA workgroups 


from concept to a pre-implementation stage. Working on the MITA project, Bob was one of 


the principal developers of the MITA State Self-Assessment (SS-A) process and has provided 


training to states and spoken at national conferences on this subject. Along with work on 


MITA, Bob managed the development and implementation of a new MMIS Certification Toolkit that has become 


the standard for all Medicaid system certifications. Bob was also the national coordinator for MMIS 


certifications and a certification team lead. Bob also serves as CSG’s MMIS Modernization Center of Excellence 


Lead due to his depth of experience with MMIS implementations. 


Experience 


� Five years with the federal acquisition process (APDs and contracts) for state MMIS and eligibility system 


procurements 


� 10 years of state and federal healthcare IT experience specializing in Medicaid IT modernization and 


integration of healthcare and human service programs 


� 20 years of government IT experience spanning areas from NASA satellite tracking support to federal DHHS 


financial systems to Medicaid Management Information Systems (MMIS) 


� Recent experience helping state clients to manage and control large-scale implementation efforts 


Expertise 


� Medicaid and eligibility system modernization 


� MMIS certification and MITA SS-A 


� Independent Verification and Validation (IV&V) 


� Federal Advanced Planning Document (APD) development 


Jeff Toborg – Project Advisor 


Jeff is a Project Manager and Project Advisor with CSG and has worked in the government IT 


industry for over 15 years. Since 2006, his career has been focused on managing and 


contributing to MMIS projects for the states of Nevada and Oregon. Aside from project 


management and client relations, his areas of expertise include operational readiness testing, 


user acceptance testing, certification, child support, consensus building, requirements 


analysis, and organizational change management. Jeff lives in Reno, Nevada. 


Experience 


� 17 years in state and local government at all levels 


� 20 years of experience as an expert in child support, eligibility and Medicaid systems 


� 17 years in project management 


Expertise 


� Medicaid, MMIS, and eligibility  


� Project assurance services 


� Independent Validation and Verification (IV&V) services 
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VII.5 Project Management 


Vendors must describe the project management methodology and processes utilized for: 


5.7.1 Project integration to ensure that the various elements of the project are properly coordinated; 


5.7.2 Project scope to ensure that the project includes all the work required and only the work required to 


 complete the project successfully; 


5.7.3 Time management to ensure timely completion of the project.  Include defining activities, estimating 


 activity duration, developing and controlling the project schedule; 


5.7.4 Management of contractor and/or subcontractor issues and resolution process; 


5.7.5 Responding to and covering requested changes in the project time frames; 


5.7.6 Responding to State generated issues; 


5.7.7 Cost management to ensure that the project is completed within the approved budget.  Include 


 resource planning, cost estimating, cost budgeting and cost control; 


5.7.8 Resource management to ensure the most effective use of people involved in the project including 


 subcontractors; 


5.7.9 Communications management to ensure effective information generation, documentation, storage, 


 transmission and disposal of project information; and 


5.7.10 Risk management to ensure that risks are identified, planned for, analyzed, communicated and acted 


 upon effectively. 


CSG Government Solutions utilizes our CSG Project 


Management Methodology on all our projects. We 


incorporate the experience and skills of our staff in the 


performance of project activities and implementations.  


The plan for every successful project starts with the three 


key components of project management: leadership, 


communication, and foresight. Our methodology is 


differentiated by our approach to these three key 


components of successful project management: 


� Leadership – There is no more important factor in 


achieving your project’s business objectives than a 


project manager and team leaders who possess 


skill, confidence, credibility, and drive. The 


productivity of the project team is the product of 


each person understanding their own 


responsibilities and having confidence that their 


work is contributing to the success of the team. 


Only good leaders can gain the confidence of the team and mobilize them effectively. 


� Communication – Good project managers spend most of their time communicating. Describing 


objectives, gathering information, discussing issues, assigning responsibilities, counseling 


teammates, and reporting status are all critical elements of this communication. Clear, candid, 


and timely multi-way communication among the project team and stakeholders creates the 


environment for project success.  


� Foresight – Project management tools organize data. These tools highlight variances to 


resource estimates or the project schedule but they do not foresee major threats or develop 


Figure 10: Project Management Plan – Our 


comprehensive Project Management Plan is 


based on the Project Management Body of 


Knowledge (PMBOK®). 
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creative solutions. Good project managers take responsibility for proactively identifying 


looming problems, leading collaborative efforts to analyze solution alternatives, and 


communicating and implementing solutions. With foresight and creativity, every project 


problem can be solved. 


Project Initiation  


Prior to project execution, the CSG team conducts a number of project initiation and planning 


activities to launch the project. Project initiation and planning are comprised of two main tasks: 


� Project Kick-off Meeting – The MMIS Replacement project kick-off meeting includes 


discussions regarding the project team to identify key stakeholders and other resources, 


project organization, schedule, approach and activities. 


� Project Management Plan – The CSG Project Manager delivers a final project organization 


chart and staffing plan, project charter, project schedule, templates, and detailed a project 


management plan. The plan includes scope management, change management, issue 


management, risk management, communications management, and steering 


committee/governance charter. 


Project Planning 


� Following are summary descriptions of each of the disciplines comprising our project 


management approach. 


� With leadership, communication, and foresight, we perform each of the disciplines required by 


RFP Sections 5.7.1 – 5.7.10, as described in the following table. 


Discipline CSG Project Management Plan Discipline Description 


Detailed Project 


Planning 


(5.7.1 Project 


Integration) 


CSG prepares detailed project plans based on an iterative process of defining phases, 


activities, and tasks in the work breakdown structure. Our delivery approach 


emphasizes smaller delivery releases rather than one large deployment. We prepare 


realistic project plans based on our bottom-up estimating approach used on many 


successful projects. We closely track actual hours spent on tasks and monitor and 


report progress against the baseline plan. 


Change 


Management 


(5.7.2 Project 


Scope) 


CSG understands the importance of and required skills necessary to manage scope-


creep. This begins with a common sense approach of educating all team members on 


the scope of the project and setting clear expectations of what items are beyond scope 


and how they should be addressed. We use well-defined scope control procedures on 


every project that track, estimate, and prioritize change requests. 


Schedule 


Management 


(5.7.3, 5.7.5 – 


Time & Schedule 


Management) 


CSG defines how the schedule is managed and how changes to the schedule are 


handled. By meeting intermediate schedule milestones, resolving issues timely, and 


monitoring risk response plans, we keep the project on schedule.  


Issues 


Management 


(5.7.4, 5.7.6 – 


Issue 


Management) 


Issues identified by team members are tracked and prioritized using an issue tracking 


system, which is available to all team members. All open issues are reviewed weekly 


and significant open issues are reported to executive management. 







 


 MMIS REPLACEMENT PLANNING 


 Part I A – Technical Proposal 


 


August 13, 2013 Page 106 


2013 CSG Government Solutions 


 


 


Discipline CSG Project Management Plan Discipline Description 


Cost 


Management 


(5.7.7 Cost 


management) 


CSG defines how changes to the cost baseline (i.e., the budget plan) are identified, 


approved, and implemented.  


Resource 


Management  


(5.7.8 Resource 


Management) 


CSG utilizes our corporate Project Performance Group (PPG), which monitors the 


ongoing project progress and quality of deliverables created for our clients over the life 


of the project. The PPG conducts weekly operations meetings to assess staffing needs 


and address issues or risks of our ongoing engagements. 


Communication 


Management 


(5.7.9 


Communications 


Management) 


CSG establishes open lines of communication among all levels of the project team. We 


deliver real-time communication so executive management and project management 


fully understand current progress, issues, risks, findings, and recommendations. We 


quickly and effectively address concerns. 


Risk 


Management 


(5.7.10 Risk 


Management) 


Complex projects come with many risks. CSG brings a disciplined approach to 


identifying, analyzing, planning responses, and monitoring risk. We use tools and 


lessons learned from past experiences to effectively identify and respond to risks that 


surface during dynamic projects. 


Project Execution 


During the project execution phase, the CSG team conducts the bulk of the tasks and activities 


necessary to accomplish the goals and objectives of the Nevada MMIS Replacement project. However, 


certain standard tasks will have been completed in Phase II, and are identified below: 


Project Execution is comprised of the following main tasks, which may require the new DDI vendor to 


bring on board regarding:  


� Data Collection and Analysis – Previously accomplished in Phase II, will not need to be 


repeated in Phase II 


� Visioning Session – Previously accomplished in Phase II, will not need to be repeated in Phase 


III 


� Needs Assessment – Previously accomplished in Phase II, will not need to be repeated in Phase 


III 


� Benchmarking MMIS Strategies and Identifying Procurement Alternatives – Previously 


accomplished in Phase II, will not need to be repeated in Phase III 


� Executes Plan – During this phase, the PM executes all of the plans, processes, and procedures 


summarized and referenced in the Project Management Plan with particular attention to the 


production and quality of deliverables.  


Project Monitoring and Control 


The CSG team conducts Project Monitoring and Control activities throughout the project lifecycle. The 


CSG Project Manager will be retained from Phase II and is committed to delivering concise status 


reports that quickly identify risks, process issues, corrective actions, and resolutions that arise during 


the project in order to ensure there are no surprises. During the Project Initiation and Planning phase, 
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the CSG team works with the State Project Manager to develop and optimize the report template, so 


reports are quickly understood and assimilated.  


CSG’s Project Manager retained from Phase II addresses several critical success factors throughout the 


project lifecycle: 


� Timely and Effective Communication within the Project Team and External Entities – The most 


important responsibility of a project manager is communication. Timely and effective 


communication throughout the project is essential to maintaining control and resolving 


issues. This communication includes Bi-weekly status meetings and status reports and as 


needed status meetings with the DHCFP Steering Committee.  


� Clear Statement of Project Concept – All stakeholders and team members must have a 


common understanding of the tasks and outcomes for the project as they develop. 


Project Closing 


At the conclusion of the project, the CSG team facilitates an effective transition of all information fully 


into the care of DHCFP staff. The CSG team shares knowledge of all project activities, tasks, and 


documents readily and openly through the project lifecycle, but formally transitions this information 


during Project Closing. We modify our standard close out process to meet specific DHCFP 


requirements, but have the foundation for a smooth transition from years of client project conclusions. 


VII.6 Quality Assurance 


Vendors must describe the quality assurance methodology and processes utilized to ensure that the project will 


satisfy State requirements as outlined in Section 4, Scope of Work of this RFP. 


CSG manages projects such that quality and tangible results 


are emphasized throughout the project life cycle. We include 


time in the Project Plan for functional and technical reviews, 


and system components are designed with an emphasis on 


reusability and maintainability. We involve DHCFP staff in 


reviewing portions of deliverables as they are developed. This 


builds buy-in and eliminates surprises for you. Finally, we often 


conduct internal project reviews to provide objective feedback 


and recommendations. 


CSG’s experience has shown that quality is highest when it is 


engineered into the processes and project design, instead of 


only inspected into the finished deliverable or product. CSG 


supports continuous process improvement and is constantly 


looking to the project team to streamline processes for efficiency and effectiveness.  


Quality Planning 


Quality planning is performed in parallel with other project planning processes and ensures the quality 


standards relevant to the MMIS Replacement Planning project are identified and plans and processes 


are made to satisfy them. 


Quality planning involves the following: 
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� Creating a Quality Management Plan, which includes defining the deliverable acceptance 


process, and informing and training staff on its contents 


� Including tasks and time in the Project Plan for defining the parameters of project processes 


and deliverables, developing Deliverable Expectations Documents (DEDs), developing 


acceptance criteria, identifying the resources to perform the quality activities, and performing 


internal quality reviews 


� Defining deliverable acceptance criteria—the pre-established minimum standards or 


requirements the deliverable must meet before it is accepted. Acceptance criteria can include 


functionality requirements, performance measures, conditions, and regulatory compliance  


� Developing the tools that support quality, including deliverable review checklists and 


Deliverable Comment Logs 


Quality Control 


Quality control refers to the activities performed to inspect, review, and correct deficiencies in MMIS 


Replacement Planning project deliverables. Quality control is how the CSG team monitors and reports 


on specific MMIS Replacement Planning project deliverables to determine whether they comply with 


the defined quality standards. Results of quality control are fed back to the QA process to re-evaluate 


and analyze the quality standards and acceptance criteria. 


Quality control activities assess the development and completion of each deliverable to ensure it is 


correct, complete, consistent, and accurate and complies with: 


� Project and system standards, best practices, and conventions 


� RFP and contract requirements 


� System requirements 


� Acceptance criteria 


� Professional document standards related to grammar, formatting, and punctuation 


Quality control ensures QA processes are effective, are occurring as planned, and are continually being 


improved as needed. Based on the results of deliverable reviews, it may be necessary to institute 


corrective actions. Any deficiencies noted are corrected and the processes are modified as appropriate. 


Process Improvement 


The objective of process improvement is to identify and eliminate processes and activities that do not 


add value or can lead to defects or rework during the project. CSG’s process improvement techniques 


are very simple, yet they are effective. We regularly meet to identify and discuss processes that are 


not understood or working properly. As part of administrative closure for a phase in the project 


lifecycle, we prepare a lessons learned document so future phases of the project and deliverables may 


benefit. 


We carefully monitor project progress and update our Project Plans to incorporate lessons learned and 


reflect improvements. For example, if training materials need to be adjusted based on feedback 


provided from evaluations or via other mechanisms, we ensure the feedback is reviewed and 


incorporated back into the next set of training materials. 
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VII.7 Project Software Tools 


5.9.1 Vendors must describe any software tools and equipment resources to be utilized during the course of 


 the project including minimum hardware requirements and compatibility with existing computing 


 resources as described in Section 3.5, Current Computing Environment. 


5.9.2 Costs and training associated with the project software tools identified must be included in 


 Attachment K, Project Costs. 


As described in Section VII.1, Vendor Information, CSG’s highly 


experienced project teams utilize the CSG REALize℠ collection of 


program modernization methods, knowledge, and tools. In the CSG 


Centers of Excellence, program and technology experts combine research and our experience in the 


field to produce the CSG REALize℠ artifacts that enable our project teams to consistently deliver the 


highest quality services.  


These artifacts and tools are expanded and enhanced in the CSG Centers of Excellence, and are 


described in detail below. Per the RFP requirements, the costs and training associated with the project 


software tools identified below are included within Attachment K, Project Costs. 


VII.7.1 CSG REALize℠ Tools 


CSG REALize℠ contains automated tools that support and promote high-


quality program modernization efforts.  These tools are accessed through a 


secure, standard TeamCSG℠ collaboration site that we customize and 


deploy for our projects. Three families of CSG REALize℠ tools are currently in use by our ICD-10 project 


teams: 


� TeamCSG℠ Portal and Project Sites – TeamCSG℠ is a web-based, production-level platform 


that provides 24/7 communication, collaboration, and management capability throughout the 


company. A customized TeamCSG℠ site is deployed for every project team in the field. 


� TeamCSG℠ Project Tracker – TeamCSG℠ Project Tracker is an easy-to-use project 


management support tool that provides powerful tracking and reporting capabilities for 


controlling scope, issues, risks, and changes throughout the project life cycle. 


� TeamCSG℠ Tracer: MMIS Functional and Technical System Requirements provides flexible, 


configurable traceability and reporting throughout the system planning and development life 


cycle. It traces functional and technical program requirements to use cases, process flows, 


data models, detail specs, test cases, and other entities and artifacts. TeamCSG℠ Tracer: 


MMIS Functional and Technical System Requirements also provides a full-featured 


requirements management repository. Customized versions of TeamCSG℠ Tracer, containing 


baseline system requirements and other entities and artifacts, provide a unique ability to 


jump-start modernization efforts within CSG’s Healthcare, Human Services, and 


Unemployment Insurance practices. 


These tools are described in detail on the following pages. 


  







 


 MMIS REPLACEMENT PLANNING 


 Part I A – Technical Proposal 


 


August 13, 2013 Page 110 


2013 CSG Government Solutions 


 


 


TeamCSG℠ Portal and Project Sites  


TeamCSG℠ is a web-based, production-


level platform that provides 24/7 


communication, collaboration, & 


management capability throughout 


the company. It allows our 


geographically dispersed work force to 


be productive at all times. It provides 


an established support structure, 


shared workspaces, and access to our 


CSG REALize℠ automated tools.  


Customized TeamCSG℠ sites are 


deployed for every project team in the 


field and for internal operations and 


business development teams. The 


TeamCSG℠ project sites are secure and 


customized to provide maximum value 


to all project team members.   


TeamCSG℠ Project Tracker 


The family of CSG REALize℠ tools currently in use by our project management teams includes 


TeamCSG℠ Project Tracker, an easy-to-use project management support tool that provides powerful 


tracking and reporting capabilities for controlling scope, issues, risks, and changes throughout the 


project life cycle. TeamCSG℠ Project Tracker is accessed through a secure, standard TeamCSG℠ 


collaboration site customized and deployed for the Nevada MMIS Replacement Planning project. 


CSG recognizes the importance of proactively identifying, understanding and managing risks on 


complex projects. We realize that communication is a key element of any risk management plan and 


strategy. CSG has extensive experience in the analysis and management of risk and uncertainty in 


complex projects and our risk management approach utilizes risk management practices accepted 


industry-wide. TeamCSG℠ Project Tracker assists the entire Nevada MMIS Replacement Planning 


team by providing an easy-to-use means of identifying, analyzing, monitoring, and escalating risks. 


CSG utilizes the tool to provide an automated means of tracking issues and their related action items 


throughout the duration of the project. 


The figure on the following page provides a screen shot of the TeamCSG℠ Project Tracker risk and 


issue forms. 


  


Figure 11: Customized TeamCSG℠ Project Site – This TeamCSG project 


site was customized from one of CSG’s recent HHS projects provides 


valuable tools and knowledge for all project team members. 
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Figure 12: TeamCSG℠ Project Tracker Risk and Issue Form – Data elements collected on the risk form 


(front) and issue form (back) help facilitate risk and issue analysis and status reporting. Each form is located 


within a TeamCSG project site customized for each engagement 
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TeamCSG℠ Tracer: MMIS Functional and Technical System Requirements 


Concisely written requirements are the centerpiece of a successful RFP. Our proposed online tool 


enables ease of organization, prevents redundancy, and streamlines the sheer volume of 


requirements. The online tool also provides ease of access to team members and allows segmented 


requirements review to be targeted to particular personnel. The images below of the TeamCSG℠ 


Tracer MMIS Functional and Technical System Requirements tool show the entry page for a new or 


existing requirement and the landing page for our conceptual data models and process flows. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


  


Figure 13: TeamCSG℠℠℠℠ Tracer: MMIS Functional and Technical System Requirements – These screenshots from a previous 


project show where team members can add/edit requirements and find conceptual data models and process flows. 
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VII.7.2 Customized Project Roadmaps 


On every CSG project, CSG REALize℠ provides a customized, value-added Roadmap, accessible through 


a web-based team collaboration site. The Roadmap is synchronized with the project work plan and 


provides the entire CSG Team with valuable proprietary and other industry-standard tools, handbooks, 


and research along with straightforward descriptions of all project activities.  


The Roadmap is an easy-to-read depiction of the project’s work breakdown structure and is 


synchronized with the project’s Preliminary Project Plan located in Tab IX, Preliminary Project Plan. It 


is divided into two sections: 


� The top half of the roadmap describes the project from initiation to project closure moving 


from left to right. The project is organized into work streams and tasks. The work streams are 


identified by the blue boxes and the tasks by the red boxes. A work stream is a collection of 


related tasks that lead to the creation of a project deliverables or work product.  


� The bottom half shows the key supporting models and tools for the project. For each roadmap 


there are typically two to three high impact tools that are identified in this section. In most 


cases the tools listed will be specific to the type of project.  


CSG’s full-sized, customized project roadmap for this engagement is located in Tab VI – Section 4, 


Scope of Work. 
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TAB VIII. ATTACHMENT I – PROPOSED STAFF 


RESUMES  


5.5.1 A resume must be completed for each proposed individual on the State format provided in Attachment 


 I, Proposed Staff Resume, including identification of key personnel per Section 12.3.16, Key Personnel. 


 


5.5.2 DHCFP understands that the proposed staff are anticipated resources but not guaranteed.  It will be 


 expected that the primary project manager is identified and dedicated to the project for a period of 


 not less than one (1) year. 


CSG has included proposed staff resumes for our team members listed below. We have provided their 


resumes on the required Attachment I, Proposed Staff Resume Form. 


1. Jeff Shaw – Project Manager 


2. Cherie Fagan – Business Analyst 


3. Cheryl Gentsch – Technical Analyst 


4. Binde Rai – Technical Writer 


5. Joe Brisson – Client Executive 


6. Bob Guenther – Project Advisor 


7. Jeff Toborg – Project Advisor 
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VIII.1 Jeff Shaw – Project Manager 


Company Name Submitting Proposal: CSG Government Solutions 


Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 


Contractor: � Subcontractor:  


The following information requested pertains to the individual being proposed for this project. 


Name: Jeff Shaw 
Key Personnel: 


(Yes/No) 
Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


Project Manager 


# of Years in Classification: 20+ # of Years with Firm: 1 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual’s professional experience. 


Jeff is a Senior Consultant with CSG and has worked in the healthcare and human 
services field since 1985. He is a Certified Project Management Professional (PMP) with a 
Bachelor of Science in Nursing and a Master’s degree in Public Administration. He 
functions as a Project Manager and Subject Matter Expert focused on the support of 
healthcare and human services initiatives. Over the past six years Jeff has served in 
leadership roles – including Project Manager, Account Manager, and National Account 
Director – managing state government healthcare IT projects. His experience includes 
managing and evaluating vendor performance, negotiating contracts, and preparing for 
the federal certification of an MMIS. Jeff is an intuitive leader with the ability to analyze 
and resolve difficult project issues, accurately communicate difficult concepts, and 
successfully manage multiple clients and cross-functional teams throughout every 
phase of the project life cycle. Jeff has the proven ability to work effectively and 
efficiently under stringent timelines with an emphasis on results that exceed client and 
stakeholder expectations. He lives in Reno, Nevada. 


RELEVANT EXPERIENCE 


Information required should include:  timeframe, company name, company location, position title held during 
the term of the project/position and software/hardware used during the project engagement. 


Timeframe: 07/2011 – 02/2013 


Company Name: Hewlett Packard 


Company Location: Palo Alto, California 


Position Title held during the term of the project/position: Account Manager 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint, Visio), 
Microsoft Project, SharePoint, Lync, MMIS, Atlantes Care Management 


Description of work performed: 
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� Implemented an MMIS and utilization management contract for the state of Nevada, which included 
multiple healthcare projects and solutions. Activities included requirements gathering and validation and 
solution analysis. 


� Managed client and provider relationships. 


� Managed over $6 million in annual revenue. 


� Provided operational healthcare management of 180,000 Medicaid recipients in Nevada. 


Timeframe: 03/2008 – 07/2011 


Company Name: Affiliated Computer Services (ACS/Xerox) 


Company Location: Richmond, Virginia 


Position Title: National Account Director 


Software/hardware used: Microsoft Office (Word, Excel, PowerPoint, Visio), Microsoft Project, SharePoint, 
Health Information Exchange solutions, SQL based State Level Registry solutions 


Description of work performed: 


� Provided oversight for HIE solutions for state government clients, including contractual compliance, fiscal 
management, business growth, and client relationships. Facilitated project initiation, execution, monitoring 
& control, and project closeout activities. 


� Gathered and validated requirements and ensured HIE solution compliance with MITA standards.  


� Managed over $20 million in annual revenue. Performed cost benefit and ROI analysis activities from a 
business aspects. 


� Performed extensive procurement planning, RFP processes, and vendor evaluation activities, ultimately 
securing five new health information technology contracts in 2011 increasing revenue by $10 million. 


Timeframe: 03/2003 – 03/2008 


Company Name: Magellan Services Corporation 


Company Location: Richmond, Virginia 


Position Title held during the term of the project/position: Account Manager 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint, Visio), 
Microsoft Project, SharePoint,  MMIS, Care Management solution 


Description of responsibilities: 


� Provided oversight for healthcare management of 170,000 Medicaid recipients in Nevada. 


� Supported the full project life cycle, providing initiation, execution, monitoring & control, and closeout 
activities. 


� Managed over $8 million in annual revenue.  


� Successfully sold, developed, and implemented a $2 million behavioral health program in 2006. Analyzed 
cost/benefits, conducted RFP processes, and supported performance planning activities. 


� Decreased state of Nevada’s administrative expenditures by over $800,000 in the first year of operation. 


� Implemented a healthcare management contract nine months ahead of schedule. 


Timeframe: 01/2002 – 03/2003 


Company Name: Bio Essentials Incorporated 


Company Location: Reno, Nevada 


Position Title held during the term of the project/position: CEO/Owner 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 
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Description of work performed: 


� Provided oversight for overall operations, marketing, sales, and business development, including cost 
benefit analyses from a business perspective. 


� Successfully developed and launched a unique nutraceutical beverage. 


Timeframe: 05/2000 – 01/2001 


Company Name: Chevron Corporation 


Company Location: San Ramon, California 


Position Title held during the term of the project/position: Plan Administrator 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Administered health care benefits for 35,000 employees and retirees. 


� Successfully managed the operational performance of each vendor for Chevron’s self and fully insured 
health care plans. 


� Negotiated prudent vendor contracts to achieve targeted fiscal goals for the health care plans. 


Timeframe: 12/1995 – 05/2000 


Company Name: Foundation Health 


Company Location: Folsom, California 


Position Title held during the term of the project/position: Field Coordination Manager 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Oversaw Coastal Area of Northern California’s administering of the managed care contract for the 
Department of Defense in California and Hawaii for over 140,000 members.  


� Identification and implementation of business development opportunities resulting in over $3 million in 
revenue.  


� Decreased annual operational costs by $250,000 while increasing operational performance and customer 
satisfaction. 


� Developed health care cost containment initiatives resulting in $2.5 million in savings. 


� Increased enrollment by 15,000 members through marketing and enrollment initiatives. 


Timeframe: 12/1993 – 12/1995 


Company Name: Aetna Government Health Plans 


Company Location: Fairfield, California 


Position Title held during the term of the project/position: Senior Administrator 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Served as Regional Administrator for the Tricare Service Centers administering the managed care 
contract for the Department of Defense in California and Hawaii. 


� Provided overall management of 30 staff providing customer service and health care management for 
over 150,000 CHAMPUS members. 


Timeframe: 01/1990 – 12/1993 


Company Name: San Ramon Regional Medical Center 


Company Location: San Ramon, California 
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Position Title: Administrative Nursing Supervisor / Perinatal Registered Nurse 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Represented hospital administration on weekends. 


� Staffed each nursing department. 


� Provided administrative and clinical management of all nursing departments on weekends. 


� Provided care for obstetrical and neonatal patients on the perinatal unit. 


Timeframe: 09/1989 – 01/1990 


Company Name: Providence Hospital 


Company Location: Oakland, California 


Position Title: Department Manager, Family Birthing Unit 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Provided 24-hour management of 40 full-time equivalents (FTEs), 30 beds, and an annual budget of $1.4 
million. 


� Developed and monitored a unit based quality assurance program improving patient outcomes. 


� Developed annual departmental plan in cooperation with assistant administrator. 


� Prepared and participated in J.C.A.H.O. and state surveys. 


� Established a competitive procedural charging system which resulted in a 22% increase in revenue and a 
15% increase in efficiency. 


Timeframe: 07/1988 – 09/1989 


Company Name: Providence Hospital 


Company Location: Oakland, California 


Position Title: Assistant Department Manager, Family Birthing Unit 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Supervised newborn nursery staff. 


� Assisted with budgetary functions. 


� Provided scheduling registered nurses. 


� Developed training and orientation programs. 


Timeframe: 05/1985 – 07/1988 


Company Name: St. Mary’s Hospital 


Company Location: Reno, Nevada 


Position Title: Registered Nurse (R.N.), Neonatal Intensive Care 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Served as staff nurse in newborn nursery. 


� Advanced to level four R.N. (on a scale of one to five). 


� Became staff nurse in the intensive care nursery in June 1986. 


� Provided total one-to-one nursing care of critically ill infants. 
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� Served as team leader and member of neonatal transport team. 


EDUCATION 


Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


Institution: University of San Francisco 


City, State: San Francisco, California 


Degree: Master degree in Public Administration 


Date Completed: 1988 


Institution: University of Nevada, Reno 


City, State: Reno, Nevada 


Degree: Bachelor of Science in Nursing 


Date Completed: 1985 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Project Management Professional (PMP) Certification  2013 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software,  


tools and databases. 


Software Microsoft Office (Word, Excel, PowerPoint, Visio), Microsoft Project, SharePoint, Lync) 


Tools MMIS, Atlantes Care Management 


REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and email address.   


Reference 1 Client contact information is trade secret pursuant to NRS 333.333 as described in 
Attachment A above. CSG has provided this information in Part I B – Confidential Technical 
per the RFP requirements. 


Reference 2  


Reference 3  
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VIII.2 Cherie Fagan –Business Analyst 


Company Name Submitting Proposal: CSG Government Solutions, Inc. 


Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


The following information requested pertains to the individual being proposed for this project. 


Name: Cherie Fagan 
Key Personnel: 


(Yes/No) 
Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


Business Analyst 


# of Years in Classification: 8 # of Years with Firm: 
2.5 


years 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual’s professional experience. 


Cherie is a Senior Consultant with CSG and has worked in the information systems 
industry since 1998. She functions as a project manager and senior business analyst. 
Cherie has strong analytical skills with a track record of success in problem solving, 
business partner collaboration, process improvement, project management, system 
implementation, and seeing the larger business picture while managing details. She is an 
effective leader with outstanding organizational, facilitation, interpersonal, and business 
relationship skills. Cherie brings over 20 years of experience working as a project or 
staffing manager, 15 years of experiences in the information systems industry, and over 
eight years of experience working as a business analyst. She has program expertise in 
Medicaid and eligibility and enrollment. 


RELEVANT EXPERIENCE 


Information required should include:  timeframe, company name, company location, position title held during 
the term of the project/position and software/hardware used during the project engagement. 


Timeframe: 07/2012 – Present 


Company Name: CSG Government Solutions 


Company Location: Chicago, IL 


Position Title held during the term of the project/position: Project Manager/Lead Business Analyst (07/2012-
Present) 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint), 
TeamCSG℠ Project Tracker, Portal, and Project Sites  


Description of work performed: 


� Served as Project Manager and Lead Business Analyst on the Project Oversight, Management, and 
Integration (POMI) team for Iowa’s Integrated Eligibility project. 
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� Provided project oversight management and integration of all activities related to eligibility and 
enrollment implementation.  


� Developed and implemented standard project management plans and templates. 


� Reviewed quality assurance (QA), Independent Verification and Validation (IV&V), and system 
integrator project management deliverables. 


� Provided mentoring and support to the Affordable Care Act (ACA) project manager with project 
planning and decision tracking tools. 


Position Title held during the term of the project/position: Project Manager (01/2011-06/2012) 


� Served as Project Manager for the Northern Arizona Regional Behavioral Health Authority on a system 
modernization project to procure a new Behavioral Health Managed Care Replacement System. 


� Provided project management oversight for the design, development, and implementation (DDI) 
phases of the project. 


� Provided oversight for vendor proposal and oral demonstration evaluation process. 


� Created a proposal evaluation plan (PEP) including evaluator materials, scoring criteria, and scoring 
workbook. 


� Collaborated on the development of the Request for Information (RFI) and Request for Quotation 
(RFQ). 


� Facilitated 20 joint application requirement (JAR) sessions resulting in functional and technical 
requirements. 


� Partnered with subject matter experts (SMEs) to create an As-Is library of 60 business use cases and 
activity diagrams. 


Timeframe: 06/2008 – 01/2011 


Company Name: Western Capitol Bank 


Company Location: Boise, ID 


Position Title held during the term of the project/position: Deposit Relationship Specialist 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Contributed to a variety of initiatives for a start-up community bank. 


� Tested bank products including online banking, automated account reconciliation, and remote deposit 
capture.  


� Supported customer setups, maintenance, and training. 


� Managed all aspects of implementation and day-to-day operating of the bank’s credit card systems.  


� Acted as liaison between the bank and the credit card processor.  


� Ensured regulatory compliance. 


� Implemented the bank’s customer relationship management (CRM) system.  


� Configured, uploaded data, troubleshot issues, and trained employees. 


Timeframe: 04/2006 – 05/2008 


Company Name: Comsys 


Company Location: Boise, ID 


Position Title held during the term of the project/position: Business Analyst, State of Idaho, Division of 
Medicaid 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 
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Description of work performed: 


� Served as a Consultant to the State of Idaho on a project aimed at the successful implementation of a 
new $167 million Medicaid Management Information System (MMIS). 


� Served as Project Lead for a cross-functional team comprised of supplier and state business 
representatives on the DDI of decision support system/data warehouse component of the MMIS. 


� Partnered with state business representatives to map essential Medicaid business processes in support 
of providing baseline requirements for vendor evaluations. 


� Collaborated on the draft review and release of multiple RFPs to initiate the procurement process for the 
State of Idaho MMIS. 


� Developed a comprehensive PEP to provide guidance for the overall management of the vendor 
evaluation and selection process. 


� Facilitated and led the MMIS vendor evaluation process including creating evaluation materials, training 
evaluators, facilitating evaluation meetings, compiling raw scores and applying weights, and coordinating 
vendor presentations and demonstrations. 


� Teamed with state business representatives during the joint application development (JAD) sessions to 
ensure DSS/DW business requirements were met. 


� Responsible for reviewing and accepting all DSS/DW project deliverables. Monitored timeframes and 
performance of the DSS/DW supplier. 


� Partnered with state business representatives on the initial Medicaid Information Technology Architecture 
(MITA) Idaho assessment using business process modeling (BPM) methodology. 


� Developed and implemented a quality management system for the State of Idaho MMIS project using the 
International Organization for Standardization (ISO) 9001 standard including the change management 
process. 


Timeframe: 11/2003 – 04/2006 


Company Name: Total Systems (TSYS) 


Company Location: Columbus, GA 


Position Title held during the term of the project/position: Business Systems Consultant 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Acted as the liaison between clients and the software development team for enhancement and defect 
resolution on a web-based credit card business process management systems using TSYS Conversion 
Development Methodology (CDMET) 


� Mapped As-Is business processes and made recommendations regarding To-Be process capabilities.  


� Facilitated system design walkthroughs with the client.  


� Created technical design documentation for development team including business workflow 
models and test cases.  


� Participated in system testing. 


� Selected to lead an eleven member team on a Six Sigma project aimed at improving project initiation 
productivity. 


� Developed a repeatable process for client implementations including project plans, training plans, and 
detailed implementation guide. 


� Completed unit testing and regression testing for the complex consumer credit card reward program. 


Timeframe: 08/1999 – 12/2002 







 


 MMIS REPLACEMENT PLANNING 


 Part I A – Technical Proposal 


 


August 13, 2013 Page 126 


2013 CSG Government Solutions 


 


 


Company Name: Sears Roebuck 


Company Location: Boise, ID 


Position Title held during the term of the project/position: Business Analyst 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Gathered and documented business requirements in the support of IT solutions.  


� Acted as a liaison between business partners and technical resources.  


� Performed system testing. 


� Provided technical consultation on PeopleSoft modules including order management, inventory, 
purchasing, and billing. 


� Trained commercial appliance sales representatives on a PC-based data-entry order management 
system. 


� Data mapped legacy payroll system for conversion to PeopleSoft payroll module. 


� Directed a team of help desk analysts in supporting 3,600 new PeopleSoft payroll users during system 
conversions. 


Timeframe: 04/1996 – 08/1998 


Company Name: Addison Avenue Credit Union 


Company Location: Boise, ID 


Position Title held during the term of the project/position: Branch Manager 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Trained and led team to a consultative sales model.  


� Launched a company-wide employee recognition program. 


� Selected as the branch representative on a Debit Visa Card implementation project to create training 
material and coordinate program delivery. 


Timeframe: 03/1979 – 04/1996 


Company Name: US Bank 


Company Location: Boise, ID 


Position Title held during the term of the project/position: Assistant Vice President 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Progressively responsible roles in deposit and cash vault operations (226 branches), sales of cash 
management products, and management and supervision of staff, budgets, internal audits, and customer 
service standards. 


EDUCATION 


Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


Institution: University of Phoenix 


City, State: Online University 


Degree: Bachelor of Science, Business Management 
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Date Completed: 2009 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Six Sigma Green Belt (non-certification course) 2006 


Six Sigma Yellow Belt (non-certification course) 2004 


Consulting Skills for the Information Processing Professional 2000 


PeopleSoft PeopleTools 1998 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software,  


tools and databases. 


Microsoft Office Tools Word, Excel, PowerPoint, Visio 


Collaboration & 
Content/Knowledge 
Management Tools 


SharePoint, Lync, WebEx Connect   


Project Management Tools Microsoft Project, TeamCSG℠ Tracker 


Strategic Planning and 
Analysis 


TeamCSG℠ Risk Assessment Models, CSG REALize℠ Maturity Models 


Requirements Development 
and Management 


Rational Team Concert, TeamCSG℠ Tracer 


 


Modeling and Design Visio, Use Cases; Agile and Waterfall methodologies 


Testing and Quality 
Management 


Test plan development, test case development, manual and automated test 
execution, User Acceptance Testing 


REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and email address.   


Reference 1 Client contact information is trade secret pursuant to NRS 333.333 as described in 
Attachment A above. CSG has provided this information in Part I B – Confidential Technical 
per the RFP requirements. 


Reference 2  


Reference 3  
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VIII.3 Cheryl Gentsch –Technical Analyst 


Company Name Submitting Proposal: CSG Government Solutions 


Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 


Contractor: � Subcontractor:  


The following information requested pertains to the individual being proposed for this project. 


Name: Cheryl Gentsch 
Key Personnel: 


(Yes/No) 
Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


 


# of Years in Classification: 20+ # of Years with Firm: 1 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual’s professional experience. 


Cheryl is a Senior Consultant with CSG and has worked in the information systems since 
1986. She functions as a Project Manager and Senior Business Analyst supporting CSG’s 
Healthcare and Human Services practices. Cheryl provides system requirements 
expertise for MMIS and enhancements and is focused on assessing state Medicaid 
programs technical architectures for alignment with MITA guidelines. She is a proven 
leader of systems development and project management, in both the private and public 
sectors, and possesses great management, communication, and organizational skills 
which enable her to deliver quality systems of lasting value. Cheryl also holds Project 
Management Professional certification from the Project Management Institute and 
Microsoft Project Certification from the University of New Mexico. 


Prior to joining CSG, Cheryl served as subject matter expert, system architect, lead 
developer, and project manager for multiple Medicaid modernization projects for the 
State of New Mexico. She served as lead developer and architect for an MMIS 
enhancements project including enhancements to claims, client, provider, and manage 
care systems. Cheryl also provided subject matter expertise for New Mexico Medicaid, 
OmniCaid, HIPAA HL7, and ASC X12 transactions interfacing with electronic submitters 
and Manage Care Systems, including CMS COBA Medicare Crossovers. 


RELEVANT EXPERIENCE 


Information required should include:  timeframe, company name, company location, position title held during 
the term of the project/position and software/hardware used during the project engagement. 


Timeframe: 03/2009 – 02/2013 


Company Name: OptumInsight 


Company Location: Eden Prairie, MN 


Position Title: Implementation Lead / Subject Matter Expert  
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Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint), 
PowerBuilder, Access, SharePoint 


Description of work performed: 


� Incorporated experience and knowledge of Medicaid into the Management and Administrative Reporting 
(IMAR) product through a combination of leadership, business insight, and technical competency. 


� Created a service delivery model with reusable systems architecture with Medicaid Information 
Technology Architecture (MITA) compliancy, providing a flexible and adaptable system that can be easily 
changed and maintained. 


� Utilized open interfaces and separation of business rules from core programming with business rules 
controlled in end-user lookup tables that can be easily updated and maintained.  


� Incorporated business intelligence and analytics to help states monitor and evaluate their Medicaid 
programs and assist them in making better business and health care decisions. 


� Recommended technology and implementation strategy to assure adaptability, interoperability and 
scalability. 


� Managed scope, requirements, design, gaps, risks and state customizations. 


� Managed the project plan tasks, estimates, resources, and assignments. 


� Managed development and testing, including coordination and monitoring of testing, defect tracking and 
results. 


� Participated in planning and preparation for District of Columbia CMS certification utilizing the Medicaid 
Enterprise Certification Toolkit (MECT) for Program Management. 


Timeframe: 02/2003 – 09/2008 


Company Name: ACS 


Company Location: Norwalk, CT 


Position Title: Project Lead / Senior Systems Development Specialist 


Software/hardware used during the project engagement: PowerBuilder, Access 


Description of work performed: 


� Served as deputy project manager for EDI HIPAA Transaction Translator for the State of New Mexico, 
including 837 and 835 transactions. 


� Provided subject matter expertise for New Mexico Medicaid, OmniCaid, HIPAA HL7 and ASC X12 
Transactions interfacing with electronic submitters and Manage Care Systems including CMS COBA 
Medicare Crossovers. 


� Authored and managed System Test, Stress, Volume, Parallel, and Implementation Plans. 


� Served as system architect and developer for Medicaid federal expenditure reporting system CMS-64 for 
the State of New Mexico. 


� Served as project lead for the Medicare MMIS for Electronic Claims, Financial Interfaces, Reporting, and 
Data Warehouse Information. 


� Served as system liaison with the Medical Assistance Division and Accounting Support Division. 


� Served as lead developer and architect for MMIS enhancements including Claims, Client, Provider, 
Manage Care subsystems. 


� Developed PowerBuilder and Access desktop applications for regularly requested reports and 
information. 


� Developed reports and extracts of data from data warehouse of system information to assist in making 
business decisions. 
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� Managed the development and implementation of several projects including an Electronic Data 
Interchange (EDI) HIPAA Translator, System Generated CMS64, and State Accounting Interface. 


� Worked hands-on on both the Medicaid Management Information System (OmniCaid) and the data 
warehouse and provided integrated consistent solutions. 


Timeframe: 12/1995 – 08/1996 


Company Name: RDD Corp. 


Company Location: Coral Gables, FL 


Position Title: Senior Systems Analyst 


Software/hardware used during the project engagement: SQL, Microsoft Office (Word, Excel, PowerPoint), 
PowerBuilder, Access, SharePoint 


Description of work performed: 


� Developed a claim processing system for various health insurance lines of business, including HMO’s, 
PPO’s, POS, and Indemnity plans for Aetna and other private insurance companies. 


� Developed SQL search engines to access database information within application for performance and 
reusability. 


� Developed Inpatient, Outpatient, and Procedures online Certification programs for structure, 
standardization, and functionality. 


� Served as conversion manager of online CICS managed health care system from IDMS to DB2 consisting 
of 300 online and 100 batch programs. 


Timeframe: 08/1995 – 12/1995 


Company Name: TechSource Consulting 


Company Location: Ashburn, VA 


Position Title: Systems Analyst 


Software/hardware used during the project engagement: ADSO/IDMS to CICS/DB2, Microsoft Office (Word, 
Excel, PowerPoint) 


Description of work performed: 


� Project manager of online Manage Health Care system for regulatory and reporting requirements. 


� Developed a claim policy processing system from enrollment, claims processing, and payments using 
groups, members, benefit plans, and rules to determine eligibility and payment for various health 
insurance lines of business including HMO’s, PPO’s, POS, and Indemnity plans. 


� Served as conversion specialist of an online Referral Certifications from ADSO/IDMS to CICS/DB2 
including certifications for Aetna Insurance Company. 


Timeframe: 02/1994 – 08/1995 


Company Name: Price Waterhouse 


Company Location: Chicago, IL 


Position Title: Systems Consultant 


Software/hardware used during the project engagement: GENEVA V/T 


Description of work performed: 


� Developed Sears’ credit card signature capture system customizing user exits for a high-volume 
transaction processor and back-end reporting tool. 


� Developed a custom application for regression testing, including generating test data and test conditions. 


� Served as system tester for customized user exits for their high-volume transaction processor and back-
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end reporting tool, GENEVA V/T, being implemented at Sears, in Chicago, Illinois. 


� Developed online queries to efficiently select and query 60 million credit card transactions stored on 
optical disk for Sears, Signature Capture system. 


� Served as performance tester for new data structure DSAM (Direct Sequential Access Method), created 
to support high-volume processing under MVS. 


� Developed application to generate test data and activate test conditions for regression testing of GENEVA 
V/T. 


Timeframe: 10/1993 – 02/1994 


Company Name: State of New Mexico 


Company Location: Sante Fe, NM 


Position Title: Systems Analyst 


Software/hardware used during the project engagement: CASE tools, Microsoft Office (Word, Excel, 
PowerPoint) 


Description of work performed: 


� Defined requirements and designed the Child Support Enforcement System (CHEERS), including the 
interface to the agency and state accounting system using CASE tools. 


� Served as systems analyst for contract deliverables for Business Area Analysis, Business System Design, 
and Technical Design in the development of a Child Support Establishment and Enforcement System 
under contract with Anderson Consulting. 


� Served as functional business analyst for the requirements for a front-end accounting system to the 
agency and statewide accounting systems. 


Timeframe: 05/1993 – 10/1993 


Company Name: TechSource Consulting 


Company Location: Ashburn, VA 


Position Title: Systems Analyst 


Software/hardware used during the project engagement: ISD2, Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Maintained the State of New Mexico’s Human Services Welfare Eligibility System (ISD2) used to issue 
benefits for the state’s welfare programs including Aid to Families with Dependent Children (AFDC), Food 
Stamps, and Medicaid. 


� Served as systems analyst for the State of New Mexico Welfare Eligibility and Benefit System under 
contract with IBM Global Services. 


� Served as systems analyst of the integrated system that determined eligibility, performed notification and 
issued benefits for the majority of the state’s welfare programs including AFDC, Food Stamps and 
Medicaid. 


� Served as conversion specialist of the development environment for ISD2 to a client/server platform. 


Timeframe: 03/1992 – 05/1993 


Company Name: The Limited 


Company Location: Columbus, OH 


Position Title: Project Lead 


Software/hardware used during the project engagement: Tools unavailable 


Description of work performed: 
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� Designed and developed a client server-based suite of 50 corporate retail applications to support the 
business, including Merchandise Planning, Purchase Order, and Stock Ledger. 


� Served as team lead for the development a Marketing Incentive Rebate System to promote large volume 
purchase and low retail pricing. 


� Served as system architect for an online Retail Pricing System to automate the pricing of merchandize 
incorporating category and region pricing to achieve an overall profit margin with a Sales Classification. 


� Served as system developer for a batch Retail Analysis System encompassing custom retail product, 
pricing and sales information by customer on a weekly basis for over 40,000 items to make more accurate 
buying decisions. 


Timeframe: 04/1990 – 03/1992 


Company Name: Spartan Stores 


Company Location: Grand Rapids, MI 


Position Title: Senior Information Analyst 


Software/hardware used during the project engagement: Software/Hardware unavailable 


Description of work performed: 


� Developed a retail pricing system to automate the pricing of merchandise incorporating category and 
regional pricing to achieve an overall profit margin. 


� Developed a retail analysis system encompassing product, pricing, and sales information for more 
accurate buying decision. 


� Served as team lead for the development a Marketing Incentive Rebate System to promote large volume 
purchase and low retail pricing. 


� Served as system architect for and online Retail Pricing System to automate the pricing of merchandize 
incorporating category and region pricing to achieve an overall profit margin with a Sales Classification. 


� Served as system developer for a batch Retail Analysis System encompassing custom retail product, 
pricing and sales information by customer on a weekly basis for over 40,000 items to make more accurate 
buying decisions. 


Timeframe: 09/1988 – 04/1990 


Company Name: Computer Task Group 


Company Location: Grand Rapids, MI 


Position Title: Systems Engineer 


Software/hardware used during the project engagement: Software/Hardware unavailable 


Description of work performed: 


� Developed an online payment sub-system for an airline travel system (ARCS) for National Processing 
Corp. 


� Maintained the property and casualty policy processing system for Foremost Insurance. 


� System developer of an online Sales Classification System for Spartan Stores, Inc. 


� System developer of a batch Custom Product Information System used for customer ordering and pricing 
for Spartan Stores, Inc. 


� System architect and developer of on online variable payment sub-system for the Airline Travel Agent 
System (ARCS) for National Processing Corp, Louisville, Kentucky. 


� System developer of an online and batch Policy Processing System for Foremost Insurance, Grand 
Rapids, Michigan. 
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Timeframe: 02/1986 – 09/1988 


Company Name: Limited Distribution Services 


Company Location: Columbus, OH 


Position Title: Programmer Analyst 


Software/hardware used during the project engagement: Software/Hardware unavailable 


Description of work performed: 


� Custom designed, developed, and maintained the automated Receiving, Distribution, and Shipping 
systems supporting 16 companies and a million units of merchandise weekly, including the weekly 
interface and update to the stock ledger. 


� As system architect, developed an automated Distribution/Packing Management System to distribute 
millions of units of merchandise weekly. 


� As system architect, developed an online Parts Inventory, Ordering and Accounting System. 


� Served as system architect for an online Receiving System for merchandise and supplies for storage and 
distribution. 


� Served as system developer for an online Transportations Trip Sheet to track freight carrier deliveries and 
agents. 


EDUCATION 


Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


Institution: Taylor University 


City, State: Upland, Indiana 


Degree: Bachelor of Science in Business/Systems 


Date Completed: 1986 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Project Management Professional (PMP) Certification  2008 


Microsoft Project Certification 2008 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software,  


tools and databases. 


Environments Microsoft Office SharePoint Server, Microsoft BizTalk Server, WebSphere Application 
Server, WebSphere MQ 


Software SharePoint, Lync, Jive, MindTouch, WebEx Connect, Access, Excel, PowerPoint, Word, 
Adobe Photoshop, InDesign, Illustrator, Acrobat, Linux, Sun Solaris, AIX, Windows, z/OS 


Languages SQL, HTML, XML, VBA, VB 6, C++, C, COBOL, CICS, Assembler 


Tools Microsoft Project, TeamCSG℠ Tracker, Rational RequisitePro, Rational Requirements 
Composer, TeamCSG℠ Tracer, CSG REALize℠ UI Functional Requirements Baseline, 
Cognos, Edifecs XEngine, Infomatica, PowerBuilder, InfoMaker, Rational Test Manager, 
Rational Functional Tester, Mercury Test Director, Mercury Loadrunner, WebLOAD 
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Databases Oracle, SYBASE, DB2, ADABAS, IDMS, OLTP, OLAP, and Data Warehousing  


REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and email address.   


Reference 1 Client contact information is trade secret pursuant to NRS 333.333 as described in 
Attachment A above. CSG has provided this information in Part I B – Confidential Technical 
per the RFP requirements. 


Reference 2  


Reference 3  
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VIII.4 Binde Rai – Technical Writer 


Company Name Submitting Proposal: CSG Government Solutions, Inc. 


Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


The following information requested pertains to the individual being proposed for this project. 


Name: Binde Rai 
Key Personnel: 


(Yes/No) 
Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


Technical Writer 


# of Years in Classification: 6 # of Years with Firm: 1 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual’s professional experience. 


Binde is a Staff Consultant with CSG and has worked in the information systems since 
2007. She functions as a Business Analyst focusing on healthcare and human services 
initiatives. Binde brings extensive experience guiding and teaching staff writers on the 
review, testing, and writing process. She has five years of experience in writing business 
and government agency processes, commercial product guides, project 
communications, and proposal responses which includes healthcare solution 
documentation; she also has over six years of experience as a technical writer on for 
government contracts, software manuals, and proposals, including over four years of 
experience working in an SDLC environment. In addition to technical writing, disaster 
recovery planning, and business process evaluation and documentation, Binde brings 
business and technical expertise in both Medicaid and MMIS. 


RELEVANT EXPERIENCE 


Information required should include:  timeframe, company name, company location, position title held during 
the term of the project/position and software/hardware used during the project engagement. 


Timeframe: 02/2013 – Present 


Company Name: CSG Government Solutions 


Company Location: Chicago, IL 


Position Title held during the term of the project/position: Staff Consultant 


Software/hardware used during the project engagement:  Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Served as technical writer on CSG’s MITA State Self-Assessment and MMIS Strategy project for the 
State of Missouri 


� Provides technical writing and quality assurance expertise for project deliverables and management 
plans 
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� Served as a Business Analyst and Technical Writer supporting CSG’s Healthcare and Human Services 
practices, specifically providing support for project teams documenting business and technical 
requirements for state government Medicaid agencies. 


Timeframe: 11/2012 – 12/2012 


Company Name: CGI 


Company Location: Los Angeles, CA 


Position Title held during the term of the project/position: Proposal Writer and Editor 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Worked with and as a subject matter expert (SME) to write sections toward the Arkansas MMIS Request 
for Proposals (RFP) response. 


� Created the outlines for other proposals. 


� Led SME knowledge transfer meetings. 


� Edited sections written by other writers. 


� Helped compile the requirements traceability matrix (RTM). 


Timeframe: 08/2012 – 10/2012 


Company Name: Accenture 


Company Location: El Segundo, CA 


Position Title held during the term of the project/position: Technical Editor 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Worked under the solutions architect and closely with business analysts to make sure the MMIS met the 
client’s requirements.  


� Edited technical content for MMIS product to be submitted for proposals and tutorials. 


� Acted as business and technical SME for the MMIS. 


� Led informational meetings about the MMIS for proposal writers. 


Timeframe: 05/2012 – 07/2012 


Company Name: Molina Healthcare 


Company Location: Long Beach, CA 


Position Title held during the term of the project/position: Senior Proposal Editor 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Led color review sessions and provided edits and direction for writers. 


� Led team meetings throughout review stages and edited writers work during reviews. 


� Wrote and created content for proposal text.  


� Acted as a SME as well as worked with other SMEs. 


� Participated in the final edit before send off. 


Timeframe: 06/2011 – 04/2012 


Company Name: Accenture 


Company Location: El Segundo, CA 
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Position Title held during the term of the project/position: Senior Proposal Writer/Editor 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Led several proposal efforts as writer and editor, as well as managed several writers on written sections 
such as project management and corporate background. 


� Acted as a lead on the requirements traceability matrix section. 


� As editor, performed periodic edits during the review process. Also performed the final edit, which 
subsequently lead to Accenture’s win of the Iowa contract. 


� Served as the sole writer of the platform’s user, provider, member, and administration manuals. 


� Helped in the design phase of Accenture’s platform. 


Timeframe: 07/2010 – 06/2011 


Company Name: Marc Posch Design and MLC 


Company Location: Los Angeles, CA 


Position Title held during the term of the project/position: Project Manager/Consultant 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Managed response to multi-million-dollar RFPs. Successful responses included Disaster Recovery Plan 
(DRP) for the County of San Bernardino and County of Riverside, CA; brand redesign for Shugar 
Soapworks; and DRP for the City of Malibu, CA.  


� Wrote and edited company brochures, press releases, RSS feeds, web site content, and brand redesign 
for high-end companies (Parasol Aviation, Jacobus Energy, TJ Maxx, and Shugar Soapworks). 


� Executed an internal restructuring, internal process evaluation, and promotion of Hoag Hospital advances 
to local and national media outlets as well as medical journals while directly interacting with Hoag Hospital 
Board of Directors in Newport Beach. 


� Directed media outreach campaigns to promote brand recognition. 


Timeframe: 02/2009 – 06/2010 


Company Name: SHPS/Landcorp 


Company Location: Chico, CA 


Position Title held during the term of the project/position: Technical Editor 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Developed web applications using HIPAA guidelines while interacting with hospital senior administration. 


� Wrote proposals for Medicaid, Medicare, and other private and government agencies.  


� Led development design team. Processed web application’s patient and physician authorizations, claims, 
profiles, member, and provider eligibility, referrals, and case management for insurance agencies, 
Medicaid, and Medicare. 


� Executed product launches at hospital and clinic sites. 


� Developed and wrote user guide for web application. 


Timeframe: 10/2008 – 02/2009 


Company Name: Los Angeles Department of Water and Power (LADWP) 


Company Location: Los Angeles, CA 
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Position Title held during the term of the project/position: Lead Technical Writer 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Analyzed LADWP disaster recovery plans and investigated the LADWP security system; examined 
physical, technical, and theoretical security procedures. 


� Created business process reengineering report. Evaluated the current state of security, gaps, and 
recommendations. 


� Interviewed board members, security officers, and disaster recovery planners; directly interacted with 
disaster recovery planners to assess current plan. 


Timeframe: 03/2007 – 09/2008 


Company Name: The Washington Post Technology - Reviewed.com 


Company Location: Washington, D.C. 


Position Title held during the term of the project/position: Managing Editor 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Developed product tracking system. Simplified and improved the flow of review and products, eliminating 
waiting periods and down time. 


� Wrote press releases and collateral product documents for electronic manufacturers (Canon and Sony). 


� Wrote new electronic product reviews which included the Apple iPhone and Canon cameras addressing 
feature-specific testing averaging word counts of 6,000 to 10,000. 


� Wrote exclusive synopsis reviews for The Washington Post Technology section averaging 500 to 1,000 
words. 


� Directed and managed reviewed.com account relationships, interacting with electronic manufactures, 
reviewing products, and performing as a consultant on generating marketing revenue. 


� Provided strategic guidance while educating staff writers on objectivity in the review, testing, and writing 
process for new product launches. 


EDUCATION 


Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


Institution: Harvard University 


City, State: Cambridge, MA 


Degree: Master of Arts, English  


Date Completed: 2008 


Institution: University of California at Irvine/ California State University- Sacramento 


City, State: Irvine, CA/ Sacramento, CA 


Degree: Bachelor of Arts, English 


Date Completed: 2006 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


N/A  
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HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software,  


tools and databases. 


Microsoft Office Tools Word, Excel, PowerPoint, Visio 


Collaboration & 
Content/Knowledge 
Management Tools 


SharePoint, Lync, Jive, MindTouch, WebEx Connect 


Project Management Tools Microsoft Project, TeamCSG℠ Tracker 


Strategic Planning and 
Analysis 


TeamCSG℠ Risk Assessment Models, CSG REALize℠ Maturity Models 


Requirements Development 
and Management 


Rational RequisitePro, Rational Requirements Composer, TeamCSG℠ Tracer, 


CSG REALize℠ UI Functional Requirements Baseline 


Modeling and Design Visio 


Testing and Quality 
Management 


Rational Test Manager, WebLOAD, test plan development, test case 
development, manual and automated test execution, User Acceptance 
Testing 


Graphic Design and 
Desktop Publishing 


Adobe Photoshop, InDesign, Illustrator, Acrobat; Jasc Paint Shop Pro 


REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and email address.   


Reference 1 Client contact information is trade secret pursuant to NRS 333.333 as described in 
Attachment A above. CSG has provided this information in Part I B – Confidential Technical 
per the RFP requirements. 


Reference 2  


Reference 3  
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VIII.5 Joe Brisson – Client Executive 


Company Name Submitting Proposal: CSG Government Solutions, Inc. 


Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


The following information requested pertains to the individual being proposed for this project. 


Name: Joe Brisson 
Key Personnel: 


(Yes/No) 
No 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


Client Executive 


# of Years in Classification: 10+ # of Years with Firm: 1.5  


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual’s professional experience. 


Joe is a Principal with CSG and has worked in health information systems since 1986. He 
functions as a Client Executive in CSG’s Healthcare and Human Services Practice. Over 
the last several years, Joe has served as the Project Management Office (PMO) Lead or 
Project Manager for a number of high-profile projects including community, state, and 
federal implementations. Joe’s experience includes CIO-level responsibilities in a variety 
of healthcare settings from public and private health plans to integrated delivery systems 
to quality improvement organizations. Joe brings 15 years of experience in project 
management and 27 years of experience in health information systems, as well as 
subject matter expertise in health information systems, health information exchange, 
accountable care organizations and meaningful use, and ICD-10. 


RELEVANT EXPERIENCE 


Information required should include:  timeframe, company name, company location, position title held during 
the term of the project/position and software/hardware used during the project engagement. 


Timeframe: 04/2012 – Present 


Company Name: CSG Government Solutions 


Company Location: Chicago, IL 


Position Title held during the term of the project/position: Principal 


Software/hardware used during the project engagement: TeamCSG℠ Tracker, CSG REALize℠ Maturity 


Models TeamCSG℠ Tracer 


Description of work performed: 


� Served as the Project Manager for a multi-year contract to lead the Iowa Medicaid Enterprise (IME) 
Project. 


� Implemented 5010, NCPDP D.0, and ICD-10. 
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� IME achieved 5010 and NCPDP D.0 compliance on schedule and was recognized by the Centers for 
Medicare and Medicaid (CMS) as an industry leader in moving towards meeting the October 1, 2014 
implementation date. 


� Served on the CMS State Medicaid Agency ICD-10 Advisory Board. 


� Provided oversight to multiple concurrent projects for Iowa Department of Health and Medicaid including 
integrated eligibility, Medicaid system implementation, pharmacy point of sale, health benefit exchange, 
and ICD-10 migration. 


Timeframe: 05/2008 – 03/2012 


Company Name: HIT Associates 


Company Location: Lenexa, KS 


Position Title held during the term of the project/position: Principal 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Provided Chief Financial Officer and Project Management Office services for the Western Health 
Information Network in Long Beach, California. 


� Managed three concurrent implementation and development projects including two funded by the State 
of California to expand health information exchange capacity in Los Angeles and Orange Counties in 
California. 


� Served as Project Lead for the Kansas Department of Health and Environment (KDHE). 


� Prepared the State of Kansas strategic and operational plan for health information technology including 
researching and developing trends for the Governance, finance, technology, legal, and Medicaid 
modernization.  


� Drafted a state HIT roadmap for Kansas.  


� Coordinated and participated in presentations at stakeholders meetings to vet Kansas HIT plans. 


� Led the development of a community quality improvement system for the Kansas City Quality 
Improvement Consortium to collect quality measures from physicians in a Robert Woods Johnson-
sponsored project for HEDIS and pay-for-performance reporting. 


� Provided subcontracted services to BearingPoint and Deloitte. 


� Acted as the technical Project Manager for the Office of the National Coordinator for Health Information 
Technology (ONC), a division of Health and Human Services. 


� Orchestrated live demonstrations to American Health Information Community and the 5th Nationwide 
Health Information Network National Forum in December 2008 under the direction of the Secretary of 
Health and Human Services. 


� Participated in the development of core services specifications and testing in support of the Nationwide 
Health Information Network Trial Implementations under contract with the U.S. Department of Health and 
Human Services through the Office of the National Coordinator. 


Timeframe: 01/2006 – 05/2008 


Company Name: Browersoft, Inc. 


Company Location: Shawnee Mission, KS 


Position Title held during the term of the project/position: Vice President, Client Services 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Served as Project Manager for the Kansas Diabetes Quality of Care Project involving over 68 funded 
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organizations at 90 provider sites across the state. Over the course of two years, 90 sites were connected 
electronically to allow the collection and analysis of patient diabetes data. 


� Worked with the KDHE staff and personnel at remote provider sites to connect to the registry. 


� Implemented an online analytical processing tool to allow KDHE staff to easily analyze the data and 
identify the clinical efficacy of the interventions developed. 


� Managed the successful concurrent implementation of multiple health information exchanges in diverse 
geographic regions. 


Timeframe: 02/2002 – 12/2005 


Company Name: PSC Group, LLC 


Company Location: Overland Park, KS 


Position Title held during the term of the project/position: Healthcare and Life Sciences Practice Leader 


Software/hardware used during the project engagement: QCSI’s QMAX 


Description of work performed: 


� Provided project management support on the implementation of West Virginia Medicaid Management 
Information System (MMIS) using the QCSI’s QMAX product. 


� Provided oversight to the development of a fully automated and integrated electronic data interchange 
front-end to the MMIS system. 


� Provided application development oversight. 


� Developed a web application to accomplish the direct-data entry of claims over the Internet (e-HIPAA). 


� Developed product collateral including web content, press releases, product brochures, and 
coordinated trade show participation. 


� Represented PSC Group in numerous speaking engagements and facilitated industry related panels. 


Timeframe: 05/2001 – 01/2002 


Company Name: Great Lakes Health Plan 


Company Location: Southfield, MI 


Position Title held during the term of the project/position: Executive Director of Information Services 


Software/hardware used during the project engagement:  


Description of work performed: 


� Provided leadership to the information management, information technology, purchasing, and facilities 
departments. 


� Aligned information system strategies and tactics with the organization’s mission and vision. 


� Led Request for Proposal (RFP) process for selecting new claim processing and eligibility system for 
state Medicaid services. 


Timeframe: 04/1999 – 04/2001 


Company Name: Mediware Information Systems, Inc. 


Company Location: Lenexa, KS 


Position Title held during the term of the project/position: Director of Information Services 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Directed the activities of the implementation services, client support, and training departments. 


� Provided customer advocacy assuring client satisfaction during the customer life cycle. 
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Timeframe: 02/1996-03/1999 


Company Name: Mid-America Health Plan 


Company Location: Lakeland, FL 


Position Title held during the term of the project/position: Director of Electronic Commerce and Applications 
Integration 


Software/hardware used during the project engagement: Microsoft Office (Word, Excel, PowerPoint) 


Description of work performed: 


� Provided leadership to the applications development, data administration, electronic commerce and 
support services departments. 


� Formulated plans for the strategic deployment of information technology that surpassed market 
expectations. 


� Executed tactical plans and deployed leading edge technologies to support Mid-America’s business 
needs. 


Timeframe: 07/1994-02/1996 


Company Name: Lakeland Regional Health System 


Company Location: Lakeland, FL 


Position Title held during the term of the project/position: Director of Information Services 


Software/hardware used during the project engagement: Software/Hardware unavailable 


Description of work performed: 


� Directed the activities of the MIS and telecommunications departments. 


� Ensured internal and external customer satisfaction including the Corporate Executive Council, the 
Lakeland Board of Directors, physician groups, state and federal reporting agencies, and community 
leaders. 


Timeframe: 09/1991-06/1994 


Company Name: Franciscan Health System 


Company Location: Tacoma, WA 


Position Title held during the term of the project/position: Business Analyst 


Software/hardware used during the project engagement: Software/Hardware unavailable 


Description of work performed: 


� Liaised between system business and marketing application users and information services’ resources. 


� Provided user support and analysis for requested enhancements. 


� Advised executive staff on strategic planning and technology decisions. 


� Coordinated new system implementations, ongoing training, upgrades, and user group participation. 


� Provided technical resources to assist users and programmers in systems development. 


� Implemented and modified the J.D. Edwards accounting system. 


Timeframe: 02/1986-09/1989 


Company Name: Northwestern National Life (NWNL) 


Company Location: Minneapolis, MN 


Position Title held during the term of the project/position: Manager of Financial Services for HMO Subsidiary 


Software/hardware used during the project engagement: Software/Hardware unavailable 
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Description of work performed: 


� Managed the professional staff in the monthly production of financial statements, risk pool reporting, IBNR 
calculation, and capitation payment. 


� Worked closely with the MIS department to automate all accounting functions. 


� Managed NWNL's general accounting functions including Payroll, G/L, A/R, A/P, asset management, and 
audit control. 


EDUCATION 


Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


Institution: Keller Graduate School of Management 


City, State: Downers Grove, IL 


Degree: Master of Science, Management 


Date Completed: Ongoing 


Institution: Minnesota State University 


City, State: Mankato, MN 


Degree: Bachelor of Science, Business Administration 


Date Completed: 1983 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Certificate of Completion, National eHealth Collaborative, NHIN University 2011 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software,  


tools and databases. 


Microsoft Office 
Tools 


Word, Excel, PowerPoint, Visio 


Collaboration & 
Content/Knowledge 
Management Tools 


SharePoint, Lync, Jive, MindTouch, WebEx Connect   


Project 
Management Tools 


Microsoft Project, TeamCSG℠ Tracker 


Strategic Planning 
and Analysis 


TeamCSG℠ Risk Assessment Models, CSG REALize℠ Maturity Models 


Requirements 
Development and 
Management 


Rational RequisitePro, Rational Requirements Composer, TeamCSG℠ Tracer, CSG 


REALize℠ UI Functional Requirements Baseline 


Modeling and 
Design 


Visio; Rational Software Architect; UML 2.0 Activity Diagrams, Context Diagrams, Use 
Cases; Business Process Modeling Notation (BPMN); Agile, Waterfall, and hybrid 
methodologies 
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REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and email address.   


Reference 1 Client contact information is trade secret pursuant to NRS 333.333 as described in 
Attachment A above. CSG has provided this information in Part I B – Confidential Technical 
per the RFP requirements. 


Reference 2  


Reference 3  
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VIII.6 Bob Guenther – Project Advisor 


Company Name Submitting Proposal: CSG Government Solutions, Inc. 


Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


The following information requested pertains to the individual being proposed for this project. 


Name: Bob Guenther 
Key Personnel: 


(Yes/No) 
No 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


Project Advisor 


# of Years in Classification: 20+ # of Years with Firm: 2  


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual’s professional experience. 


Formerly with the Centers for Medicare and Medicaid Services (CMS), Bob is now a 
Principal with CSG and functions as a Client Executive providing subject matter 
expertise on Medicaid, HIPAA, and federal Advanced Planning Document (APD) 
development. While working with CMS, Bob accomplished significant progress on the 
Medicaid Information Technology Architecture (MITA) initiative by building and 
leveraging partnerships with state and industry stakeholders and guiding the various 
MITA workgroups from concept to a pre-implementation stage. Working on the MITA 
project, Bob was one of the principal developers of the MITA State Self-Assessment (SS-
A) process and has provided training to states and spoken at national conferences on 
this subject. Along with work on MITA, Bob managed the development and 
implementation of a new Medicaid Management Information System (MMIS) Certification 
Toolkit that has become the standard for all Medicaid system certifications. Bob was also 
the national coordinator for MMIS certifications and a certification team lead. Bob also 
served as the CMS lead for state Medicaid ICD-10 implementation planning and readiness 
assessment and tracking. He has five years of experience with the federal acquisition 
process (APDs and contracts) for state MMIS and eligibility system procurements, 10 
years of state and federal healthcare IT experience specializing in Medicaid IT 
modernization and integration of healthcare and human service programs, 20 years of 
government IT experience spanning areas from NASA satellite tracking support to 
federal DHHS financial systems to MMIS, and recent experience helping state clients to 
manage and control large-scale implementation efforts. Bob brings expertise in Medicaid 
and eligibility system modernization, MITA SS-A, IV&V, MMIS certification, and Federal 
APD development. 


RELEVANT EXPERIENCE 


Information required should include:  timeframe, company name, company location, position title held during 
the term of the project/position and software/hardware used during the project engagement. 
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Timeframe: 06/2011 – Present 


Company Name: CSG Government Solutions 


Company Location: Chicago, IL 


Position Title held during the term of the project/position: Principal 


Software/hardware used during the project engagement: TeamCSG℠ Risk Assessment Models, CSG 
REALize℠ Maturity Models, TeamCSG℠ Tracker, TeamCSG℠ Tracer, Word, Excel, PowerPoint, Visio, 
SharePoint, Microsoft Project 


Description of work performed: 


� Serves as Client Executive for the Ohio Department of Job and Family Services Medicaid Information 
Technology System (MITS) Independent Verification and Validation Assessment Services Project.  


� Served as Client Executive for the Florida Agency for Health Care Administration (AHCA) MITA State 
Self-Assessment. 


� Served as Client Executive for the Florida AHCA Medicaid ICD-10 Transition Project. 


� Served as a Subject Matter Expert on the Centers for Medicare & Medicaid (CMS) MITA 3.0 Framework 
Project. 


� Served as expert for ongoing CMS MITA development efforts, including revisions to the Business 
Processes and Capabilities, strategic planning, and State Self-Assessments. 


� Provided Health Insurance Portability and Accountability Act (HIPAA) expertise, specifically 
5010/NCPDP/ICD-10. 


� Served as expert resource for consultations on federal Advanced Planning Document (APD) 
development. 


� Leads CSG’s Medicaid Modernization Center of Excellence. 


� Facilitated MMIS strategy and options analysis session for CSG’s Missouri Department of Social Services 
Medicaid MITA 3.0 SS-A, MMIS Procurement Alternatives Analysis, and Overall MMIS Strategy project. 


� Participated in the 2013 State Healthcare IT Connect Summit. Moderated a session that examined 
strategic IT considerations of state versus federally-facilitated insurance exchanges. 


Timeframe: 06/2005 – 05/2011 


Company Name: Centers for Medicare and Medicaid Services (CMS) 


Company Location: Washington, DC 


Position Title held during the term of the project/position: Technical Director (06/2007-05/2011) 


Software/hardware used during the project engagement: Word, Excel, PowerPoint, Visio, SharePoint, 
Microsoft Project 


Description of work performed: 


� Noblis contract for Medicaid ICD-10 Readiness  


� Provided oversight of $2,000,000 in CMS funding and a number of contractor staff in leading the effort 
to design an online assessment tool used by states to report their level of ICD-10 readiness and also a 
corresponding dashboard used by CMS to monitor state readiness. Activities on the contract included 
the development of site visit protocols for further assessment of state Medicaid readiness for ICD-10 
implementation and for providing technical assistance to states that are in jeopardy of not making the 
compliance deadline. 


� Medicaid Management Information Systems (MMIS) Certification 


� Coordinated MMIS certifications for all state Medicaid programs. MMIS certification visits are required 
under CFR and are performed by CMS after a new information system has been implemented and 
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before the state can received an enhanced funding rate for maintenance and operations of the system. 
Certification teams are generally comprised of five to eight CMS staff members from the central and 
regional offices. As the coordinator, maintained and improved the certification protocol, maintained the 
master certification schedule, trained and recruited CMS certification team members, interfaced with 
the states, and reported certification results. Along with participating in numerous certification site 
visits, also performed as the certification team leader on certification visits to Alabama, Florida, and 
Washington. 


�  Medicaid Information Technology Architecture (MITA) Project 


� MITA is based on Service Oriented Architecture (SOA) and considers all aspects of health information 
technology (HIT) and health information exchanges (HIE) in development of the MITA solution. 
Working as the Government Task Lead (GTL) for MITA, managed daily operations of a project to 
improve the efficiency and effectiveness of the Title XIX program through modernization of the 
information systems that support state Medicaid, in particular the MMIS. This work included oversight 
of the development of the business, technical, and information architectures that comprise the MITA 
Framework. Served as the chair of the Business Architecture Review Board as well as the chair of the 
overarching Architectures Review Board. Work on MITA included evaluating not only the state 
Medicaid program requirements, but those of sister agencies such as the Administration for Children 
and Families, the Food and Nutrition Service, Child Support Enforcement, Foster Care, and public 
health, to develop a comprehensive perspective on service delivery that goes beyond the bounds of 
medical assistance. 


� Integrated Eligibility System Funding Reviews 


� Reviewed and made approval recommendations on all procurement documents related to integrated 
eligibility system funding requests for multiple states. Served as the Division of State Systems 
representative on inter-governmental workgroups for eligibility system modernization and participated in 
national symposiums on eligibility function integration across health and human service agencies. 


Position Title held during the term of the project/position: Health Insurance Specialist (06/2005-06/2007) 


� Worked as a Health Insurance Specialist in the early days of MITA, was a key player in moving the 
initiative from its roots in the Medicaid HIPAA Compliant Concept Model (MHCCM) to MITA Framework 
1.0 and then 2.0. This early work on MITA led to a collaborative project with the Substance Abuse and 
Mental Health Services Administration (SAMHSA) and a Behavioral Health version of MITA (BH-MITA). 
Working as the Government Task Lead (GTL) for BH-MITA, managed daily operations of project designed 
to integrate the MITA framework approach into the development efforts for states’ behavioral health 
information systems. Duties included working with the Substance Abuse and Mental Health Services 
Administration (SAMHSA) to develop the project statement of work (SOW), track and review project 
deliverables, participate in technical and policy issue decision making sessions, and provide guidance to 
the project’s contractor staff. 


� Acted as GTL for both MITA projects, coordinated with CMS central and regional office staff as well as 
CMS and SAMHSA leadership to define the scopes of work for three MITA task orders and the 
corresponding SOWs and Requests for Proposals (RFPs) for each. Additionally, performed technical 
reviews of RFPs, established criteria for contractor performance, and evaluated contractor performance. 


� Served as CMS central office lead on coordinating the response to GAO security audits on state Medicaid 
Management Information Systems and integrated eligibility systems. Designed analytical tools comprised 
of a database and spreadsheet that allowed CMS central and regional office personnel to track GAO audit 
findings, identify trends system security weaknesses, and then analyze policy to see where improvements 
needed to be made. In addition, developed the protocol that is used by all CMS regional office personnel 
to track and report on the progress of audit finding closures. 


� Other duties included: 
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� Performed site visits at the request of the Center Director to assess progress and performance on 
state MMIS development projects. 


� Reviewed and evaluated funding requests for states’ integrated eligibility determination systems. 


� Served as HIT/HIE Liaison to DHHS Office of the National Coordinator (ONC) for Health Information 
Technology. 


Timeframe: 01/1999 – 05/2005 


Company Name: Titan Corp. 


Company Location: Baltimore, MD 


Position Title held during the term of the project/position: IV&V Program Manager (01/2004-05/2005) 


Software/hardware used during the project engagement: Word, Excel, PowerPoint, Visio, SharePoint, 
Microsoft Project 


Description of work performed: 


� Served as the IV&V Program Manager and was responsible for multiple IV&V contracts with CMS and 
HHS.  


� Provided project direction and technical direction to teams of six to eight junior-level / subordinate team 
members during work on the CMS Healthcare Integrated General Ledger Accounting System (HIGLAS) 
and HHS Unified Financial Management System (UFMS).  


� Used analytical techniques and evaluative methods to identify and review HIGLAS and UFMS policy 
issues and evaluate budgetary proposals for both projects. 


� Conducted project progress monitoring and performance assessments.  


� Provided IV&V technical support during technical interchange meetings. 


� Performed selected reviews, audits, and assessments. 


� Delivered assessment reports to CMS Leadership (e.g. Chief Financial Officer, Chief Information Officer). 


� Provided project direction and technical direction to subordinate team members. 


Position Title held during the term of the project/position: Project Manager (06/2002-01/2004) 


� Served as Project Manager on a project with Department of Health and Human Services Office for Civil 
Rights to perform analysis and interpretation of the federal Health Insurance Portability and Accountability 
Act (HIPAA) legislation and to provide technical assistance materials based on the analysis. 


� Developed and managed the project plan, schedule, and budget. 


� Provided project direction, planned work assignments, and provided technical direction to subordinate 
team members. 


� Reviewed and approved deliverables. 


� Coached and mentored staff to achieve desire results. 


� Resolved conflicts, differences, or problems among colleagues and other team members. 


� Reported project progress to senior level leadership. 


� Evaluated the effectiveness of the project and documenting best practices. 


Position Title held during the term of the project/position: Contractor Lead (06/2001-06/2002) 


� Served as the contractor lead on a project that developed an automated dashboard reporting system for 
the CMS Survey and Certification Group, Division of Nursing Homes. 


Position Title held during the term of the project/position: Assessment Team Lead (01/1999-06-2001) 


� As contractor to CMS, served as Assessment Team Lead for State Medicaid Y2K preparedness site visits 


� Led 14 site visits to state Medicaid agencies to assess MMIS and Medicaid program readiness for the 
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Y2K transition. 


� Communicated technical information, concepts, and principles in non-technical terms to educate system 
users, IT staff, managers, and executive level staff regarding Medicaid program readiness. 


� Reviewed completed work for technical accuracy and timeliness. 


� Prepared and conducted training for CMS central and regional office staff and project staff. 


� Prepared and presented assessment findings to state Medicaid executives, CMS central and regional 
office staff, and the GAO. 


Timeframe: 08/1993 – 12/1998 


Company Name: Allied Signal 


Company Location: Greenbelt, MD 


Position Title held during the term of the project/position: Data Center Manager 


Software/hardware used during the project engagement: UNISYS and VAX mainframe computers and 
distributed systems, Word, Excel, PowerPoint, Visio  


Description of work performed: 


� Worked at Goddard Space Flight Center in Greenbelt, MD. Planned and managed operations of NASA’s 
Tracking and Data Relay Satellite System (TDRSS) data center, specifically including management and 
supervision of 12 to 15-system and administrative staff and senior level technical support personnel.  


� Scheduled support staff and managed the skill mix to support the TDRSS mainframe, minicomputer, and 
LAN systems. 


� Planned and executed benchmark testing for new subsystems, performed validation testing on post-
delivery software fixes, and implemented work completed. 


� Managed a variety of TDRSS inter-connected computing systems, including operation and testing of 
UNISYS and VAX mainframe computers and distributed systems. 


� Provided problem tracking and reporting assistance for ADP services, included automated help desk 
support, ad hoc user application assistance, and emergency technical support. 


Timeframe: 06/1988 – 07/1993 


Company Name: Bendix Corp. 


Company Location: Greenbelt, MD 


Position Title held during the term of the project/position: Operations Engineer 


Software/hardware used during the project engagement: Software/hardware unavailable 


Description of work performed: 


� Supported shift operations for the TDRSS Data Center.  


� Directed and supervised computer operations staff and maintenance technicians. 


Timeframe: 01/1983-05/1988 


Company Name: United States Marine Corps. 


Company Location: Arlington, VA 


Position Title held during the term of the project/position: Airborne Deceptive Countermeasures 


Software/hardware used during the project engagement: Software/hardware unavailable 


Description of work performed: 


� Specialized in deployment of tactics and devices that denied enemy acquisition of targets. 


� Provided Communications Security (ComSec) and encryption support while deployed. 
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EDUCATION 


Information required should include: institution name, city, state, degree and/or Achievement and date 
completed/received. 


Institution: National Louis University 


City, State: Chicago, IL 


Degree: Bachelor of Science, Business Administration 


Date Completed: 1995 


Institution: Prince George’s Community College 


City, State: Kettering, MD 


Degree: Associate of Arts, Information Systems Management 


Date Completed: 1992 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Certified CMS Project Officer 2008 


Certified ISO 9001 Lead Assessor 2004 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software, tools and databases. 


Microsoft Office Tools Word, Excel, PowerPoint, Visio 


Collaboration & 
Content/Knowledge 
Management Tools 


SharePoint, Lync, Jive, MindTouch, WebEx Connect 


Project Management 
Tools 


Microsoft Project, TeamCSG℠ Tracker 


 


Strategic Planning 
and Analysis 


TeamCSG℠ Risk Assessment Models, CSG REALize℠ Maturity Models 


 


Requirements 
Development and 
Management 


Rational RequisitePro, Rational Requirements Composer, TeamCSG℠ Tracer, CSG 


REALize℠ UI Functional Requirements Baseline 


Modeling and Design Visio; Rational Software Architect; UML 2.0 Activity Diagrams, Context Diagrams, 
Use Cases; Business Process Modeling Notation (BPMN); Agile, Waterfall, and 
hybrid methodologies 


Testing and Quality 
Management 


Rational Test Manager, Rational Functional Tester, Mercury Test Director, Mercury 
Loadrunner, WebLOAD, test plan development, test case development, manual and 
automated test execution, User Acceptance Testing 


Graphic Design and 
Desktop Publishing 


Adobe Photoshop, InDesign, Illustrator, Acrobat; Jasc Paint Shop Pro 
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REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and email address.   


Reference 1 Client contact information is trade secret pursuant to NRS 333.333 as described in 
Attachment A above. CSG has provided this information in Part I B – Confidential Technical 
per the RFP requirements. 


Reference 2  


Reference 3  
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VIII.7 Jeff Toborg – Project Advisor 


Company Name Submitting Proposal: CSG Government Solutions, Inc. 


Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 


Contractor: X Subcontractor:  


The following information requested pertains to the individual being proposed for this project. 


Name: Jeff Toborg 
Key Personnel: 


(Yes/No) 
No 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


Project Advisor 


# of Years in Classification: 10+ # of Years with Firm: 1 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 


Information should include a brief summary of the proposed individual’s professional experience. 


Jeff is a Project Manager with CSG and has worked in the government IT industry for 
over 15 years. Since 2006, his career has been focused on managing and contributing to 
Medicaid Management Information System (MMIS) projects for the states of Nevada and 
Oregon. He brings 20 years of experience as an expert in child support, eligibility, and 
Medicaid systems, as well as 17 years of experience in both project management and 
state and local governments at all levels. Jeff’s specific areas of expertise include 
operational readiness testing, user acceptance testing, certification, child support, 
consensus building, requirements analysis, and organizational change management.   


RELEVANT EXPERIENCE 


Information required should include:  timeframe, company name, company location, position title held during 
the term of the project/position and software/hardware used during the project engagement. 


Timeframe: 09/2006 – Present 


Company Name: CSG Government Solutions 


Company Location: Chicago, IL 


Position Title held during the term of the project/position: Project Manager 


Software/hardware used during the project engagement: TeamCSG℠ Risk Assessment Models, CSG 


REALize℠ Maturity Models, TeamCSG℠ Tracer, TeamCSG℠ Tracker, Word, Excel, PowerPoint, Visio, MS 
Project, Outlook 


Description of work performed: 


� Project Manager for the Iowa Department of Human Services Health Benefit Exchange Project 
Management Office project 


� Served as a Project Manager supporting CSG’s Healthcare and Human Services practice. 


Timeframe: 02/1998 - 10/2012 
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Company Name: Hewlett Packard 


Company Location: Palo Alto, CA 


Position Title held during the term of the project/position: Enterprise Program Office Director, Nevada MMIS 
(12/2011-10/2012) 


Software/hardware used during the project engagement: Word, Excel, PowerPoint, Visio, MS Project 


Description of work performed: 


� Managed on-site and remote team of project managers, trainers, consultants, and technical writers that 
supported daily operations and new business for the Nevada Medicaid program. 


� Managed mid-size Project Management Office (PMO) that during the first nine months of operations 
successfully managed key projects including: 5010 Remediation; ICD-10 Gap Analysis Business and 
System Enhancement Planning; Electronic Data Interchange (electronic claims) replacement; National 
Correct Coding Initiatives (NCCI); JAVA Surveillance Utilization and Review (JSURS); Web-based Early 
Periodic Screening, Diagnosis, and Treatment (EPSDT); Provider re-enrollment of all Nevada Medicaid 
Providers; and Construct and Implement Data Warehouse for Nevada MMIS. 


� Managed key customer relationships. 


� Managed contract requirements and deliverables to ensure contractual obligations were met. 


� Managed financial forecasting, time management, and invoicing process. 


� Directed and managed desktop support call center. 


Position Title held during the term of the project/position: Takeover Project Manager, Nevada MMIS 
(04/2011-12/2012) 


Description of work performed: 


� Managed on-site and remote team of project managers, trainers, consultants, and technical writers that 
supported the implementation of the Nevada Medicaid program. 


� Managed key customer relationships. 


� Managed contract requirements and deliverables to ensure contractual obligations were met. 


Position Title held during the term of the project/position: Customer Service Manager, Oregon MMIS (02-
2010-04/2011) 


Description of work performed: 


� Managed on-site and remote team of business services analysts, trainers, consultants, and technical 
writers that supported the core business of Oregon’s Medicaid program. 


� Managed key customer relationships and advocated on their behalf. 


� Managed contract requirements and deliverables to ensure contractual obligations were met. 


� Participated in financial forecasting and invoicing process. 


� Achieved organizational restructuring to align with contractual requirements, major defect backlog clean-
up, and successfully managed the system acceptance process and certification process. 


Position Title held during the term of the project/position: Senior Project Analyst, Oregon MMIS (06/2006-
02/2010) 


Description of work performed: 


� Engaged as financial subsystem deputy project manager responsible for managing the workload and 
team supporting this critical function. 


� Provided on-going support to system users and client business units to facilitate the transition to new 
business and system processes. 


� Coordinated and executed encounter claim submission stabilization project supporting client needs to 
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obtain information from the providers to set capitation rates for upcoming years. 


� Coordinated and executed suspended claims clean-up project netting client $155 million in federal 
stimulus funds. 


� Planned and coordinated operational readiness assessments focusing on business readiness. 


� Planned, coordinated, and executed the detailed implementation plan strategy for the State of Oregon. 


� Worked in partnership with the client to coordinate and facilitate organizational transformation and 
business process re-engineering efforts. 


Position Title held during the term of the project/position: Senior Project Analyst, California Welfare 
Information Network (01/20-06/2006) 


Description of work performed: 


� Engaged as deputy project management office manager responsible for managing project quality, 
monitoring contract compliance, negotiating project extensions, and managing contract financials. 


� Managed two major contract/project extensions valued at $25 million. 


� Planned, directed, and coordinated creation of the CalWIN Customer Support Center, supporting over 
45,000 end users. 


� Planned, directed, and managed the operational readiness assessment program for 18 counties to assist 
in implementation readiness analysis. 


Position Title held during the term of the project/position: Business Analyst, Welfare Case Data System 
(02/1998-01/2000) 


Description of work performed: 


� Interacted with customers in analyzing and testing during system enhancements implementation using 
system development life cycle (SDLC) methodologies. 


� Engaged as lead business analyst for major Food Stamp reform enhancement project. 


� Provided customer training and conducted user acceptance testing for large-scale project 
implementations. 


Timeframe: 09/1996-02/1998 


Company Name: State of California 


Company Location: Sacramento, CA 


Position Title held during the term of the project/position: Implementation Manager 


Software/hardware used during the project engagement: Word, Excel, PowerPoint, Visio, MS Project 


Description of work performed: 


� Provided on-site support for the implementation of the Statewide Automated Child Support System 
(SACSS). 


� Planned and executed training programs, conducted business process analysis, and facilitated business 
process re-engineering sessions. 


Timeframe: 07/1993-09/1996 


Company Name: Kings County District Attorney and Tulare County District Attorney 


Company Location: Visalia, CA 


Position Title held during the term of the project/position: Child Support Enforcement 


Software/hardware used during the project engagement: Software/hardware unavailable 


Description of work performed: 


� Initiated legal actions to obtain court ordered support, enforce court orders, or establish paternity. 







 


 MMIS REPLACEMENT PLANNING 


 Part I A – Technical Proposal 


 


August 13, 2013 Page 160 


2013 CSG Government Solutions 


 


 


� Served as Ombudsman to Board of Supervisor’s Office and liaison to other states as Interstate 
Coordinator. 


Timeframe: 12/1994-09/1996 


Company Name: City of Lemoore 


Company Location: Lemoore, CA 


Position Title held during the term of the project/position: Major Pro-Tem 


Software/hardware used during the project engagement: Software/hardware unavailable 


Description of work performed: 


� Elected member of the Lemoore City Council responsible for representing constituents’ concerns, 
introducing legislation for quality of life and administrative issues, and establishing city staff direction 
through budget and policy. 


EDUCATION 


Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


Institution: Chapman University 


City, State: Orange, CA 


Degree: Bachelor of Arts 


Date Completed: 1993 


CERTIFICATIONS 


Information required should include: type of certification and date completed/received. 


Project Management Professional (PMP), Project Management Institute 2008 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 


Information required should include: environments, hardware, software,  


tools and databases. 


Microsoft Office 
Tools 


Word, Excel, PowerPoint, Visio, MS Project, Outlook 


Collaboration & 
Content/Knowledge 
Management Tools 


SharePoint, Lync, WebEx Connect   


Project 
Management Tools 


Microsoft Project, TeamCSG℠ Tracker 


Strategic Planning 
and Analysis 


TeamCSG℠ Risk Assessment Models, CSG REALize℠ Maturity Models 


Requirements 
Development and 
Management 


Rational RequisitePro, Rational Requirements Composer, TeamCSG℠ Tracers 


 


Modeling and 
Design 


Visio; Agile, Waterfall, and hybrid methodologies 


Testing and Quality Rational Test Manager, Rational Functional Tester, test plan development, test case 
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Management development, manual and automated test execution, User Acceptance Testing 


 


Graphic Design 
and Desktop 
Publishing 


Adobe Photoshop 


REFERENCES 


A minimum of three (3) references are required, including name, phone number, fax number and email address.   


Reference 1 Client contact information is trade secret pursuant to NRS 333.333 as described in 
Attachment A above. CSG has provided this information in Part I B – Confidential 
Technical per the RFP requirements. 


Reference 2  


Reference 3  
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TAB IX. PRELIMINARY PROJECT PLAN  


IX.1 Preliminary Project Plan 


5.6.1 Vendors must submit a preliminary project plan as part of the proposal, including, but not limited to: 


 5.6.1.1 Gantt charts that show all proposed project activities; 


 5.6.1.2 Planning methodologies; 


 5.6.1.3 Milestones; 


 5.6.1.4 Task conflicts and/or interdependencies; 


 5.6.1.5 Estimated time frame for each task identified in Section 4, Scope of Work; and 


 5.6.1.6 Overall estimated time frame from project start to completion for both Contractor and State 


  activities, including strategies to avoid schedule slippage. 


CSG has prepared a preliminary project plan on the following pages as part of our proposal. This 


preliminary project plan – or Work Breakdown Structure (WBS) – provides Nevada with a high-level 


schedule and timeline of project activities, milestones, task dependencies, and an estimated 


timeframe for all work to be performed. The WBS illustrates our understanding of the RFP 


requirements and the projected level of effort that is required to carry out this work successfully 


within the requested timeframe. Our planning methodology is based upon a bottom-up estimating 


approach we have used on many successful projects. We closely track actual hours spent on tasks and 


monitor and report progress against the baseline plan. 


This schedule serves as a starting point, and CSG works with DHCFP to finalize the schedule during 


project startup. At all times, we will work with Nevada to meet project goals and timelines, provide 


flexibility in our approach when possible, and address unanticipated problems which might develop 


during the contract period.  


CSG’s preliminary project plan for this engagement is provided on the following pages. 


5.6.2 Vendors must provide a written plan addressing the roles and responsibilities and method of 


 communication between the contractor and any subcontractor(s). 


CSG is not proposing the use of subcontractors for this engagement. 


5.6.3 The preliminary project plan will be incorporated into the contract.   


5.6.4 The first project deliverable is the finalized detailed project plan that must include fixed deliverable 


 due dates for all subsequent project tasks as defined in Section 4, Scope of Work.  The contract will be 


 amended to include the State approved detailed project plan. 


CSG acknowledges that the preliminary project plan on the following pages will be incorporated into 


the contract. We understand that the contract will be amended to include the State approved project 


plan following finalization of the preliminary project plan. 
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IX.2 Risk Matrix  


5.6.5 Vendors must identify all potential risks associated with the project, their proposed plan to mitigate 


 the potential risks and include recommended strategies for managing those risks. 


The table below identifies potential risks associated with the project and our mitigation & 


management strategies for those risks. 


Potential Risk Mitigation Strategy 


If risks and comprehensive mitigation plans are 


not tracked and well managed, project scope, 


budget, and schedule can all be negatively 


impacted, significantly increasing the project’s 


risk profile. 


We deliver a controlled process, tools, and quality monitoring 


to provide a comprehensive method to monitor and track all 


risks. This process assimilates all project risks through the 


multiple levels of our organization, including both our project 


team and our corporate Executive Management team to 


ensure it is comprehensive and managed in accordance with 


the highest standards. This level of review also ensures that 


risks are identified early to be mitigated and resolved. 


Federal approval from the Center for Medicare 


and Medicaid Services (CMS) may be denied or 


delayed causing schedule and budget 


disparities for the MMIS replacement project. 


CSG works closely with DHCFP to provide information and 


respond to questions from CMS. If approval is delayed, the 


Contractor shall immediately notify DHCFP of the potential 


cost and time impacts of this delay. If CMS changes 


requirements, CSG immediately notifies DHCFP of the time 


required to complete additional planning.  


A lack of operational and organizational 


readiness for a large system change may 


inhibit staff cooperation and slow project 


progress.  


CSG delivers a communication plan that includes a 


comprehensive list of all project stakeholders and the 


recommended method of outreach and appropriate message 


regarding the MMIS replacement project. 


Access to DHCFP Subject Matter Experts (SME) 


for Joint Application Development (JAD) 


Sessions may be limited or untimely as agency 


staff and SMEs have multiple competing 


initiatives and limited availability. 


CSG uses its knowledge and experience from similar projects 


to develop a JAD schedule that makes optimal use of DHCFP 


staff time. 


Funding for Phase III may be delayed CSG works with DHCFP on contingency plans aimed at 


refreshing the RFP requirements, as needed, depending on the 


duration of the funding delay. 


The current MMIS vendor may be reluctant to 


participate in knowledge transfer activities if a 


different vendor is selected to implement the 


replacement system 


CSG examines the current MMIS support services contract 


language and makes any necessary amendment 


recommendations, prior to exercising any of the optional 


extension years, which address full participation in transition 


activities. 


Concurrent projects (e.g., HIE, HIX, CORE, T-


MSIS, ICD-10, Eligibility Modernization) may 


cause completion for DHCFP resources or a 


duplication of effort resulting in inefficiencies 


and delays for the MMIS replacement. 


CSG develops and maintains a comprehensive project schedule 


and high level WBS across PMO, state, and DDI or current 


system vendor work plans, enabling cross-project 


coordination. 
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5.6.6 Vendors must provide information on the staff that will be located on-site in Carson City.  If staff will be 


 located at remote locations, vendors must include specific information on plans to accommodate the 


 exchange of information and transfer of technical and procedural knowledge.  The State encourages 


 alternate methods of communication other than in person meetings, such as transmission of 


 documents via email and teleconferencing, as appropriate. 


The CSG team works on-site in Carson City for the duration of the project. Our onsite team is also 


efficient in leveraging technology, including utilizing e-mail and teleconferencing as appropriate in 


addition to regularly scheduled project meetings. At all times, CSG manages time and communication 


efficiently and effectively, keeping in mind the best interests of the State staff and our project team. 







 


 MMIS REPLACEMENT PLANNING 


 Part I A – Technical Proposal 


 


August 13, 2013 Page 177 


2013 CSG Government Solutions 


 


 


TAB X. OTHER INFORMATIONAL MATERIAL  


Resource Usage Matrices 


For both Phases II and III CSG provides a value-added resource matrix on the following page that 


illustrates the estimated number of hours allocated by staff member by month. The fixed deliverables 


within our cost proposal and described throughout our approach are based upon the level of effort 


illustrated in these resource matrices.  


The resource usage illustrated on the following page represents our understanding of the scope of 


work based on our experience providing MMIS planning and project management services to state 


government agencies undertaking similar modernization initiatives. We feel that the level of effort 


accurately reflects the commitment of resources necessary to successfully ensure Nevada’s MMIS 


Replacement project is delivered on time and within budget. 
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Figure 14: CSG’s Proposed Resource Usage Matrices – Our resource matrices clearly outline the proposed level of effort of our CSG team 
members by hour by month, giving DHCFP a clear understanding of our strategy for both phases of the MMIS Replacement Project.  
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Tab I. TITLE PAGE 


The title page must include the following: 


 


Part II– Cost Proposal 


RFP Title: MMIS Replacement Planning 


RFP: 2049 


Vendor Name: CSG Government Solutions, Inc. 


Address: 180 N. Stetson Ave., Suite 3200 


Chicago, IL 60601 


Proposal Opening Date: August 13, 2013 


Proposal Opening Time: 2:00 PM 
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Tab II. COST PROPOSAL 
CSG’s Cost Schedule for the MMIS Replacement Planning project is provided on the following pages. 


We have utilized the form supplied in RFP Attachment K. 
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6.1.1 Detailed Deliverable Cost Schedule 


 


Description of Deliverable Activity Number Cost


4.4 Planning and Administration Deliverables


4.4.3.1 Detailed Project Plan 4.4.2.1 $45,800.00


4.4.3.4 Communication Plan 4.4.2.5 $31,000.00


4.4.3.5 Risk Management Plan 4.4.2.6 $31,000.00


Subtotal for 4.4 - Planning and Administration Deliverables $107,800.00


4.5 Phase II - Gather and Validate Requirements Deliverables


4.5.3.1 State Approved Requirements Plan 4.5.2.1 - 4.5.2.2 $350,000.00


4.5.3.3 State Approved Detailed Requirements 4.5.2.1 - 4.5.2.2 $390,000.00


Subtotal for 4.5 - Phase II - Gather and Validate Requirements Deliverables $740,000.00


4.6 Phase II - Gap Analysis Deliverables


4.6.3.2 State Approved Gap Analysis 4.6.2.1 $400,000.00


Subtotal for 4.6 -  Phase II - Gap Analysis Deliverables $400,000.00


4.7 Phase II - Best Practices Analysis Deliverables


4.7.3.2 State Approved Best Practices Report 4.7.2.1 $200,000.00


Subtotal for 4.7 - Phase II - Best Practices Analysis Deliverables $200,000.00


4.8 Phase II - Technology Investment Request (TIR) Preparation


4.8.3.2 State (DHCFP) Approved Technology Investment Request 4.8.2.1 $85,000.00


4.8.3.3 State (TIR Committee) Approved Technology Investment Request 4.8.2.1 $71,000.00


Subtotal for 4.8 - Phase II - Technology Investment


Request (TIR) Preparation Deliverables
$156,000.00


Deliverable Number
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4.9 Phase II - Advanced Planning Document (APD) Preparation


4.9.3.2 State Approved Advanced Planning Document 4.9.2.1 $51,000.00


4.9.3.3 CMS Approved Advanced Planning Document 4.9.2.1 $30,000.00


Subtotal for 4.9 - Phase II -Advanced Planning 


Document (APD) Preparation Deliverables
$81,000.00


4.10 Phase II - Request for Proposal (RFP) Development and Support


4.10.3.2 State Approved Requirements Traceability Matrix 4.10.2.1 $271,000.00


4.10.3.4 CMS Approved Request for Proposal 4.10.2.1 $335,000.00


Subtotal for 4.10 - Phase II - Request for Proposal (RFP)


 Development and Support Deliverables $606,000.00


4.11 Phase III - Request for Proposal (RFP) Development and Support


4.11.3.1 Approval of Contract by Nevada Board of Examiners and CMS 4.11.2.1 $336,960.00


Subtotal for 4.11 - Phase III - Request for Proposal (RFP) 


Development and Support Deliverables
$336,960.00


4.12 Phase III - Design, Development and Implementation - Project Management


4.12.3.1 Project Management Activities 4.12.2.1 - 4.12.2.6 $3,567,360.00


Subtotal for 4.12 - Phase III - Design, Development and


Implementation (DD&I) - Project Management Deliverables
$3,567,360.00


$6,195,120.00Total Section 6.1.1 Detailed  Deliverable Cost Schedules
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6.1.2 Other Associated Costs 


 


 


 


 


  


Item # Description of Other Associated Costs Cost


1


2


3


4


5


6


7


8


9


10


11


12


$0.00SUB-TOTAL FOR 6.1.2
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6.1.3 Summary Schedule of Project Costs 


 
 


  


Deliverable or


Cost Schedule Number
Summary of Total Project Costs Cost


4.4 Planning and Administration Deliverables $107,800.00


4.5 Phase II - Gather and Validate Requirements Deliverables $740,000.00


4.6 Phase II - Gap Analysis Deliverables $400,000.00


4.7 Phase II - Best Practices Analysis Deliverables $200,000.00


4.8 Phase II - Technology Investment Request (TIR) Preparation $156,000.00


4.9 Phase II - Advanced Planning Document (APD) Preparation $81,000.00


4.10 Phase II - Request for Proposal (RFP) Development and Support $606,000.00


4.11 Phase III - Request for Proposal (RFP) Development and Support $336,960.00


4.12 Phase III - Design, Development and Implementation - Project Management $3,567,360.00


Sub-Total of Project Tasks $6,195,120.00


6.1.2 Other Associated Costs $0.00


Sub-Total of Other Associated Costs $0.00


Total Project Costs $6,195,120.00
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6.1.4 Hourly Rate Schedule for Change Orders 


  


Classification Title
Hourly Rate


SFY 14


Hourly Rate


SFY 15


Hourly Rate


SFY 16


Hourly Rate


SFY 17


Hourly Rate


SFY 18


Project Manager $185.00 $189.00 $193.00 $197.00 $201.00


Business Analyst $165.00 $168.00 $171.00 $174.00 $177.00


Technical Analyst $165.00 $168.00 $171.00 $174.00 $177.00


Technical Writer $140.00 $143.00 $146.00 $149.00 $152.00


Junior Business Analyst $125.00 $128.00 $131.00 $134.00 $137.00


Project Management Analyst $135.00 $138.00 $141.00 $144.00 $147.00


Testing Manager $170.00 $173.00 $176.00 $180.00 $184.00


Organizational Change Management Manager $200.00 $204.00 $208.00 $212.00 $216.00


Communication Manager $180.00 $184.00 $188.00 $192.00 $196.00
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Detailed	Breakdown	for	Cost	Schedules	


CSG’s detailed resource plan associated with the cost schedules is provided below. 
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Tab III. ATTACHMENT L, COST PROPOSAL 


CERTIFICATION OF COMPLIANCE WITH TERMS 


AND CONDITIONS OF RFP 
This section includes CSG’s Cost Proposal Certification of Compliance with Terms and Conditions. 
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ATTACHMENT L – COST PROPOSAL CERTIFICATION OF COMPLIANCE 


WITH TERMS AND CONDITIONS OF RFP 
 


I have read, understand and agree to comply with all the terms and conditions specified in this Request for 


Proposal.   


 


YES � I agree to comply with the terms and conditions specified in this RFP. 


 


NO  I do not agree to comply with the terms and conditions specified in this RFP. 


 


If the exception and/or assumption require a change in the terms in any section of the RFP, the contract, or 


any incorporated documents, vendors must provide the specific language that is being proposed in the 


tables below.  If vendors do not specify in detail any exceptions and/or assumptions at time of proposal 


submission, the State will not consider any additional exceptions and/or assumptions during negotiations.   


Note:  Only cost exceptions and/or assumptions should be identified on this attachment.  Do not restate 


the technical exceptions and/or assumptions on this attachment. 
 


CSG Government Solutions, Inc.  


Company Name  


    


Signature    


    


Kirk Swanson, Chief Financial Officer   08/09/2013 


Print Name   Date 


 


Vendors MUST use the following format.  Attach additional sheets if necessary. 
 


EXCEPTION SUMMARY FORM 


EXCEPTION # 
RFP SECTION 


NUMBER 


RFP  


PAGE NUMBER 


EXCEPTION 


(Complete detail regarding exceptions must be 


identified) 


    


    


 


 


ASSUMPTION SUMMARY FORM 


ASSUMPTION # 
RFP SECTION 


NUMBER 


RFP  


PAGE NUMBER 


ASSUMPTION 


(Complete detail regarding assumptions must 


be identified) 


1 Section 6, 


Attachment K 


43-44 


81 


CSG and DHCFP will finalize a payment 


schedule in accordance with RFP Section 6 and 


Attachment K, Project Costs, during contract 


negotiations. 


    


 
This document must be submitted in Tab III of vendor’s cost proposal. 


This form MUST NOT be included in the technical proposal. 
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August 13, 2013 
 
Ms. Linda DeLoach 
State of Nevada, Division of Purchasing 
515 E. Musser Street, Suite 300 
Carson City, NV 89701 
 
 


Subject:   State of Nevada, Department of Health & Human Services, Division of Health 
Care Financing & Policy (DHCFP) Request for Proposals for MMIS 
Replacement Planning, RFP# 2049 


 


Dear Ms. DeLoach 


In regards to the Request for Proposal (RFP) referenced above, First Data Government 
Solutions, LP is enclosing our response to the MMIS Replacement Planning Project.  We are 
excited to offer an overview of our MMIS Replacement Planning experience, tools and 
expertise to the DHCFP in support of the MMIS Replacement Planning Project.  Our 
response clearly demonstrates our understanding of the DHCFP’s requirements and 
describes how we will accomplish those requirements.  First Data is providing the required 
number of copies and CD's of its response. 


First Data Government Solutions, LP is a government facing business component of First 
Data Corporation, which is a $10.7 billion company that provides a significant percentage 
of the world’s financial transactions for banks and retailers.  The government-facing 
business unit was formed to help government clients effectively perform their mission by 
providing a seamless approach to business, technology, and professional services.  Our 
professionals— project managers, consultants, business analysts, and application 
developers—combine world-class business experience with technical expertise.   


First Data’s professional services group has two decades of experience in providing 
strategic planning support to multiple state and local governments resulting in the best and 
most cost effective automated solutions.  In many of these engagements First Data has 
developed feasibility studies, cost benefit analyses, Advanced Planning Documents, 
Requirement Specifications, and Requests for Proposals.  Our experience in all facets of 
health care related automation projects makes us unique in our ability to understand the 
challenges that face Nevada, as well as to provide proven solutions. With the First Data 
Team, you are getting more than just a MMIS Replacement Planning solution; you are 
getting an arsenal of corporate and individual experiences that makes us uniquely qualified 
to help ensure the success of Nevada’s MMIS Replacement Planning Project. 







 


 


First Data welcomes the opportunity to discuss our proposal further. Please do not hesitate 
to contact Lori Barrett at (913)475-1395 or lori.barrett@firstdata.com if you have any 
questions or concerns. 


 


 



mailto:lori.barrett@firstdata.com
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A.  Quality and timeliness of previously completed work will weigh heavily in this    


      decision. 


B.  Subsequent to State approval of affected deliverables. 


 


1. Section 9:  The State’s answers to the above questions have the potential to alter a 


vendor’s proposal.  Will the State consider adding four (4) weeks to the schedule after 


answers are posted on July 29th? 


 


No. 


 


 


 


 


ALL ELSE REMAINS THE SAME FOR RFP 2049. 
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Licensing Agreements /Maintenance Agreements 


We don’t utilize any type of licensing or maintenance agreements for professional 
consulting services. 
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ATTACHMENT B – TECHNICAL PROSOSAL CERTIFICATION OF 
COMPLIANCE WITH TERMS & CONDITIONS OF RFP 


 
Vendors MUST use the following format.  Attach additional sheets if necessary. 


EXCEPTION SUMMARY FORM 


Note: Where revised language is requested, language to be added is underlined and 
language to be deleted is struck through. 


EXCEPTION 


# 


RFP 


SECTION 


NUMBER 


RFP  


PAGE 


NUMBER 


EXCEPTION 


(Complete detail regarding exceptions must be 


identified) 


1 12.3.4.3 64 Add to the end of this sentence:  


when accessing the State’s systems or working at the State’s 


facilities. 
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EXCEPTION 


# 


RFP 


SECTION 


NUMBER 


RFP  


PAGE 


NUMBER 


EXCEPTION 


(Complete detail regarding exceptions must be 


identified) 


2 12.3.11.1 67 Add to the end of 12.3.11.1:  


 


Notwithstanding the other provisions of this Section 12.3.11, 


Ownership of Information and Data, for the avoidance of 


doubt, all of Contractor’s pre-existing intellectual property, 


templates, methodologies and processes or intellectual 


property, methodologies and processes developed 


independently of this Contract are and shall remain the sole 


and exclusive property of Contractor. 


3 12.3.12 68 Add the following to the end 12.3.12: 


 


Contractor’s obligation to indemnify the State for claims of 


infringement shall not apply to the extent that the claim is 


caused by, relates to or arises out of (a) the State’s failure to 


use the Contractor’s system or services as permitted under 


this Contract or (b) the State’s configuration or use of the 


Contractor’s system or services in combination with other 


software, equipment, services, processes, elements, 


components or systems that are not provided by Contractor. 


Attachment D – Contract Form 


4 9.B. 


 


3 Delete “with or without notice” and replace it with “with 


thirty (30) days’ prior written notice.” 


 


Add the following before the last sentence of 9.B: 


 


Notwithstanding the foregoing, documents pertaining to 


Contractor’s security controls may only be viewed, without 


copying, at Contractor’s facilities; no cameras or note-taking 


equipment will be permitted.  Any inspection, examination, 


review, or audit will be conducted in accordance with 


Contractor’s work rules and security regulations and in a 
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EXCEPTION 


# 


RFP 


SECTION 


NUMBER 


RFP  


PAGE 


NUMBER 


EXCEPTION 


(Complete detail regarding exceptions must be 


identified) 


manner that does not disrupt Contractor’s business. 


5 10.D. 4 Replace “fifteen (15)” with “thirty (30).” 


6 12 4 Replace the second sentence with the following: 


Contract liability of both parties shall not be subject to 
special, indirect, incidental, consequential, or punitive 


damages. 


Delete the last two sentences and replace them with: 


Contractor’s cumulative liability to the State for any loss or 


damage, from any cause whatsoever, will be limited to the 


lesser of (i) five million dollars ($5,000,000), or (ii) three 


times the amount of fees paid to Contractor for services 


performed in the preceding twelve month period. 


7 16 5 Revise the first two sentences of the second paragraph as 


follows: 


The Contractor shall not commence work before: 


1)  Contractor has provided the required evidence of 


insurance to the Contracting Agency of the State, and 


2)  The State has approved the insurance policies provided by 


the Contractor. 


Prior to start, State’s approval of the evidence of insurance 


policies by the State shall be a condition precedent to any 


payment of consideration under this Contract and the State’s 


approval of any changes to insurance coverage during the 


course of performance shall constitute an ongoing condition 


subsequent to this Contract. 


8 16.A. 6 Replace “thirty (30)” with “ten (10).” 


9 16.B.4) 6 Delete the last sentence of this section. 


10 16.B.5) 6 Replace this section with: 
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EXCEPTION 


# 


RFP 


SECTION 


NUMBER 


RFP  


PAGE 


NUMBER 


EXCEPTION 


(Complete detail regarding exceptions must be 


identified) 


Policy Cancellation:  Except for ten (10) days notice for non-


payment of premiums, each insurance policy shall be 


endorsed to state that without Contractor will provide thirty 


(30) days prior written notice to the State of Nevada, c/o 


Contracting Agency, before the policy shall not may be 


canceled, non-renewed or coverage and/or limits reduced or 


materially altered, and shall provide that  the notices 


required by this Section shall be sent by certified mail to the 


address shown on page one (1) of this contract. 


11 16.C.4) 7 Replace the first sentence with the following, and delete the 


last sentence of this section. 


Documents specified above must be submitted for review and 


approval by the State prior to the commencement of work by 


Contractor. 


12 20 7 Delete the first sentence of this section and add the following 


to the end of the second sentence: 


, which shall not be unreasonably withheld; provided, 


however, consent is not needed for Contractor to assign this 


Contract to an affiliate or subsidiary, or in connection with a 


merger or acquisition of substantially all of its assets or of a 


controlling equity interest. 


13 21 7 Add the following to the end of this section: 


 


Notwithstanding the foregoing and for the avoidance of 


doubt, all of Contractor’s pre-existing intellectual property, 


templates, methodologies and processes or intellectual 


property, methodologies and processes developed 


independently of this Contract are and shall remain the sole 


and exclusive property of Contractor. 


14 26 8 Delete “fit for ordinary use” from 26.A. and add the following 


to the end of this section: 
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EXCEPTION 


# 


RFP 


SECTION 


NUMBER 


RFP  


PAGE 


NUMBER 


EXCEPTION 


(Complete detail regarding exceptions must be 


identified) 


C. EXCEPT AS SPECIFICALLY SET FORTH IN THIS CONTRACT, 


CONTRACTOR DISCLAIMS ALL WARRANTIES, EXPRESS OR 


IMPLIED, INCLUDING, WITHOUT LIMITATION, WARRANTIES 


OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR 


PURPOSE, WHICH RELATE TO THE SERVICES PROVIDED 


UNDER THIS CONTRACT.  FURTHER, CONTRACTOR DOES 


NOT WARRANT THAT THE STATE’S USE OF THE SERVICES 


WILL BE UNINTERRUPTED OR ERROR-FREE.  THIS 


CONTRACT IS A SERVICE AGREEMENT, ANY EQUIPMENT 


PROVIDED TO THE STATE UNDER THIS CONTRACT IS 


INCIDENTAL TO THE SERVICES PROVIDED, AND THE 


PROVISIONS OF THE UNIFORM COMMERCIAL CODE DO NOT 


APPLY TO THIS CONTRACT.  


Attachment E – Insurance Schedule for RFP 2049 


15 A.1.a. 1 Replace “The policy shall be endorsed to include” with “The 


State will receive a blanket endorsement with.” 


16 A.2.a. 2 Replace “The policy shall be endorsed to include” with “The 


State will receive a blanket endorsement with.” 


17 C. 4 Replace the first sentence of this section with: 


 


Each insurance policy required by the insurance provisions of 


this Contract Contractor shall provide the required coverage, 


which and shall not be suspended, voided or canceled except 


after thirty (30) days prior written notice has been given to 


the State, except when cancellation is for non-payment of 


premium, then ten (10) days prior notice may be given. 


18 G. 4 Replace the last sentence with the following: 


 


Such action will not require a formal written Contract 


amendment signed by both parties, but may be made by 


administrative action. 
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EXCEPTION 


# 


RFP 


SECTION 


NUMBER 


RFP  


PAGE 


NUMBER 


EXCEPTION 


(Complete detail regarding exceptions must be 


identified) 


Attachment O – Business Associate Addendum 


19 II.6. 3 Add the following to the end of the first sentence of this 


section: 


 


related to the services provided by Business Associate to 


Covered Entity. 


20 II.15. 5 Delete the third sentence of this section, and add the 


following to the end of the fourth sentence: 


 


the Interagency Guidelines Establishing Information Security 


Standards pursuant to the Gramm-Leach-Bliley Act, the 


Payment Card Industry Data Security Standards or other 


similar data privacy standards generally accepted within the 


industry. 


 


ASSUMPTION SUMMARY FORM 


ASSUMPTION # 
RFP SECTION 


NUMBER 


RFP  


PAGE NUMBER 


ASSUMPTION 


(Complete detail regarding assumptions 


must be identified) 


    


    


    


                     
                     This document must be submitted in Tab V of vendor’s technical proposal 
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6. Scope of Work [RFP Reference 4] 


6.1 Planning & Administration [RFP Reference 4.4] 


6.1.1 Objective [RFP Reference 4.4.1]  


The objective of this task is to ensure that adequate planning and project management are 
dedicated to this project 


6.1.2 Activities [RFP Reference 4.4.2] 


The awarded vendor must: 


6.1.2.1 Work with the State to provide a detailed project plan with fixed deadlines that 
take into consideration the State holiday schedule provided in Section 2.1, State 
Observed Holidays to include, but not be limited to:  
A. Project schedule including tasks, activities, activity duration, sequencing and 


dependencies; 
B. Project work plan for each deliverable, including a work breakdown structure; 
C. Completion date of each task; 
D. Project milestones; 
E. Entrance and exit criteria for specific project milestones; and 
F. Project organization including a resource plan defining roles and 


responsibilities for the awarded vendor, subcontractors (if applicable) and 
State. 


6.1.2.2 Attend bi-weekly project status meetings with the State (Phase II and Phase III) 
and the State and DDI contractor (Phase III) project teams at a location to be 
determined by the State.  Attendance may be in person or via teleconferencing, as 
mutually agreed to by the project team.  These meetings shall follow an agenda 
mutually developed by the awarded vendor(s) and the State.  The agenda may 
include, but not be limited to:  
A. Review and approval of previous meeting minutes; 
B. Contractor project status; 
C. State project status; 
D. Contract status and issues, including resolutions; 
E. Independent Verification and Validation(IV&V) status;  
F. New action items; 
G. Outstanding action items, including resolutions; 
H. Setting of next meeting date; and 
I. Other business. 
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6.1.2.3 Attend and participate in all project related meetings requested as well as Steering 
Committee meetings.  The awarded vendor shall prepare materials or briefings for 
these meetings as requested by the State.  Minutes will be taken and distributed by 
State staff within five (5) working days after the meeting.  Minutes may be 
distributed via facsimile or email.  


6.1.2.4 Provide written bi-weekly project status reports delivered to State project 
management by the third (3rd) working day following the end of each reporting 
period.  The format must be approved by the State prior to issuance of the first bi-
weekly project status report.  The status reports must include, but not be limited to 
the following:  
A. Overall completion status of the project in terms of the State approved project 


work plan and deliverable schedule; 
B. Accomplishments during the period, including State staff/stakeholders 


interviewed, meetings held, and conclusions/decisions determined; 
C. Problems encountered and proposed/actual resolutions; 
D. What is to be accomplished during the next reporting period; 
E. Issues that need to be addressed, including contractual; 
F. Updated MS Project time line showing percentage completed, tasks assigned, 


completed and remaining; 
G. Identification of schedule slippage and strategy for resolution; 
H. Contractor staff assigned and their location/schedule; 
I. State resources required for activities during the next time period; and 
J. Resource allocation percentages including planned versus actual by project 


milestone. 


6.1.2.5 Develop a comprehensive approach for handling communications with both 
internal and external audiences.  Effective communication is critical to the 
development of productive relationships with concerned stakeholders.   


The Communication Plan must include, but not be limited to: a plan for generation, 
documentation, storage, transmission and disposal of all project information.  


6.1.2.6 Develop a Risk Management Plan to ensure that risks are identified, planned for, 
analyzed, communicated and acted upon effectively.  


6.1.3 Deliverables [RFP Reference 4.4.3] 


4.4 PLANNING AND ADMINISTRATION DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF DELIVERABLE ACTIVITY 
STATE'S ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.4.3.1 Detailed Project Plan 4.4.2.1 15 


4.4.3.2 
Attendance at all scheduled 
meetings 


4.4.2.2 and 4.4.2.3 N/A 


4.4.3.3 
Written Bi-Weekly Project Status 
Report 


4.4.2.4 5 
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4.4 PLANNING AND ADMINISTRATION DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF DELIVERABLE ACTIVITY 
STATE'S ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.4.3.4 Communication Plan 4.4.2.5 10 
4.4.3.5 Risk Management Plan 4.4.2.6 10 


FIRST DATA’S RESPONSE 


Project Plan 


The complexity and dynamic nature of any large-scale project makes effective project 
management a mandatory ingredient for success.  As a standard practice First Data 
uses Microsoft Project to develop and maintain project work. This is a dynamic tool as 
it will allow multiple Project Teams to update and maintain their project schedules 
independently and send weekly updates for inclusion in the Master Schedule. We will 
work collaboratively with the DHCFP to confirm all tasks, timelines, and deliverables 
for the First Data Team through the duration of the contract.  As necessary, the First 
Data Team will analyze the schedule to determine what changes need to be made to 
the scope, schedule or other aspects of the project to ensure that the overall project 
timeline is not in jeopardy.  The following table presents First Data’s approach to each 
specific activity requirements identified in the RFP. 


Planning Administration Item Approach to Planning & Administration 


(A) Project schedule including 
tasks, activities, activity 
duration, sequencing and 
dependencies; 


The First Data Team will develop the draft project schedule outlining the APD 
tasks, roles, responsibilities and deliverables. We will work with the State to 
validate these tasks and then we will incorporate the APD tasks with any project 
work plan updates identified to create a comprehensive Master Work Plan. 


(B) Project work plan for each 
deliverable, including a work 
breakdown structure; 


At the onset of the MMIS Replacement Planning Project, the First Data Team will 
work with the DHCFP Contractors and other Vendors to develop an initial work 
plan. As a standard practice First Data uses Microsoft Project to develop and 
maintain project work. We will work collaboratively with the DHCFP to confirm 
all tasks, timelines, and deliverables for the First Data Team through the 
duration of the contract.   


(C) Completion date of each 
task; 


The First Data Team will verify that tasks are consistently entered and that each 
plan has the following elements: 


 Task and milestone names 
 Start and finish dates 
 Durations 
 Baseline start and finish dates (once draft is approved) 
 Predecessors and successors 
 Resource assignment 


(D)  Project milestones; 


(E) Entrance and exit criteria 
for specific project milestones;  
and 


(F)  Project organization 
including a resource plan 
defining roles and 
responsibilities for the awarded 
vendor, subcontractors (if 
applicable) and State. 


The First Data Team will work collaboratively with key stakeholders and the 
other project teams to develop and customize a PMP that integrates with, and 
meets the needs of DHCFP.   
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Status Meetings 


The scope of the MMIS Replacement Planning Project dictates the need for formal 
status reporting to ensure that all project team members are kept informed of overall 
progress and direction of the project efforts.  First Data believes in keeping its 
customers well-informed of project activities, and will work with DHCFP to schedule 
and attend bi-weekly meetings with the State DDI contractor and the State.  It is our 
understanding that these meetings will be a combination of on-site and teleconference 
meetings as determined by the State.  The following table presents First Data’s 
approach to each specific activity requirements identified in the RFP. 


Planning Administration Item Approach to Planning & Administration 


(A) Review and approval of 
previous meeting minutes; 


In addition to status reports, status meetings provide an excellent communication 
forum for discussing the progress of the project.  First Data will validate that 
project status meetings are appropriately scheduled with project sponsors, 
stakeholders and any other state or federal partners as required.  We will verify 
that status meetings cover the following items: 


 Overall and phase-specific project status 
 High priority risks and issues identified 
 Tasks in the Project Work Plan that are behind schedule 
 Status of project deliverables 


 
Meeting minutes will be produced from the bi-weekly status meeting including 
participants and items discussed. 


(B) Contractor project status; 


(C) State project status 


(D) Contract status and 
issues, including resolutions; 
 


(E) Independent Verification 
and Validation(IV&V) status;  


First Data will incorporate into the status meeting and reports the progress of 
other activities that affect the MMIS Planning and Procurement Process. 


(F) New action items  New items for the period will be discussed and the affect they may potentially have 
on other parts of the project. 


(G) Outstanding action items, 
including resolutions 


The bi-weekly project meeting will discuss status, open issues and risks, action 
items, and planned activities.   


(H) Setting of next meeting 
date; and 


First Data will work with DHCFP to determine the proper frequency and method 
for the meetings. The next meeting will be set prior to the completion of the current 
meeting. 


(I) Other business The First Data project manager will confer with all stakeholders prior to the status 
meetings to ensure all appropriate topics are added to the agenda. 


Project Meetings 


First Data understands the importance of regular meetings as the foundation of good 
communication.  We have a long history of working side-by-side with government staff 
in our roles on large IT projects.  We will maintain a full-time and on-site team to 
enable us to work closely with the DHCFP and the implementation contractor and to 
facilitate robust communications. 


First Data will actively participate in project status meetings at which our attendance 
is requested in collaboration with DHCFP.  In these meetings, we are prepared to play 
any role asked of us at DHCFP’s discretion.  Additionally, we will make ourselves 


Status Check Status Check 
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available and be prepared to meet at unscheduled, informal, or ad-hoc meetings to 
discuss our specific tasks and activities. 


We are prepared to develop agendas, take and distribute meeting note within the 
designated time period, and prepare presentations and other documents to be used 
during the meeting.  First Data will incorporate the various meetings into the Work 
Plan, which will help ensure task accountability and resource allocation as 
appropriate. 


Status Reports 


First Data will work with DHCFP to solidify a format for the bi-weekly status reports. 
These reports will be delivered to the State by the third (3rd) working day following 
each reporting period. The reports will include at a minimum the following 
information: 


Planning & Administration Item Approach to Planning & Administration 


(A) Overall completion status 
of the project in terms of the 
State approved project work 
plan and deliverable schedule; 


We will provide bi-weekly status reports, which includes a summary of 
work activities and major accomplishments achieved during the reporting 
period, in addition to any problems or issues that require management 
attention.   


(B) Accomplishments during 
the period, including State 
staff/stakeholders interviewed, 
meetings held, and 
conclusions/decisions 
determined  


We will provide bi-weekly status reports, which includes a summary of 
work activities and major accomplishments achieved during the reporting 
period, in addition to any problems or issues that require management 
attention.  First Data believes this report is vital to the viability of the 
project as it provides a snapshot of the project at a point in time.  This 
allows the project team to identify potential issues and risks early in the 
process and allow for these to be mitigated or otherwise resolved with 
minimal interruption to the project. 


(C) Problems encountered and 
proposed/actual resolutions; 


The First Data Team has worked on many high-profile projects in several 
states around the country including multiple state agency new business 
process projects.  We are intimately aware of the challenges and complex 
considerations facing Nevada DHCFP and the MMIS Replacement Planning 
Team in their efforts to meet the State’s project goals.  First Data has 
established a sound approach for addressing all of the challenges 
described above and in building proven methodologies for meeting all 
replacement planning goals.  This assurance comes from the knowledge 
and experience that can only be acquired by having succeeded in projects 
with equally large and challenging environments.   


(D) What is to be accomplished 
during the next reporting 
period; 


Goals will be articulated for the upcoming reporting period. These goals 
will be documented as monitorable and measureable tasks and activities. 


(E) Issues that need to be 
addressed, including 
contractual; 


Issues and Risks are included in weekly status reports and actively tracked 
and discussed at regular status meetings.  Agreed upon escalation 
procedures and named management personnel are defined up-front in the 
Risk & Issue Management Plan. 


(F) Updated MS Project time 
line showing percentage 
completed, tasks assigned, 
completed and remaining; 


A summary of the project work plan is reviewed at each meeting and 
updated on a regular basis to ensure currency and accuracy, as well as 
tracking and timely reporting of task progress.   
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Planning & Administration Item Approach to Planning & Administration 


(G) Identification of schedule 
slippage and strategy for 
resolution; 


The status report will include an ongoing project scorecard or dashboard 
with key metrics to be jointly determined.  This indicator will advise if 
there are potential problems with the schedule or in the feasibility of 
achieving a project milestone or deliverable.  It will also provide 
recommendations for solutions and required follow-up actions.   


(H) Contractor staff assigned 
and their location/schedule; 


As part of the bi-weekly status reports, First Data will include a schedule 
off all their staff members and the locations from which they will be 
working for the upcoming period. 


(I) State resources required 
for activities during the next 
time period; and 


Each resource assigned to the project must have a specific role & 
responsibility.  The role should be clearly articulated and the expectations 
should be documented.  


Communication Approach 


First Data recognizes one of the basic principles of sound project management is 
effective communication.  It encompasses information exchange and dissemination 
both internally to all project participants and externally to all parties with a vested 
interest in project progress.  The First Data Team will employ effective communication 
techniques and information exchanges by: 


 Using management reporting techniques to review the project progress with 
DHCFP 


 Interfacing in formal and informal exchanges with DHCFP 


 Engaging the participation of users and stakeholders 


For each of our engagements, First Data brings tools and document templates.  We will 
confer with DHCFP resources to refine the document templates that reflect a mutually 
agreeable set of criteria for each type of deliverable, status report, and other 
communications items.  Additionally, working with DHCFP resources to develop 
standards for document storage enables First Data to elaborate on document indexing 
and cross-referencing for easy search and retrieval of project documents.  We will also 
incorporate any existing plans or plans under development into the project 
Communications Plan. 


First Data will develop a communication matrix that will be included in the overall 
Project Communication Management Plan.  The communication matrix represented in 
Section 9, Project Plan is an example of some of the formal internal and external 
documents that will be produced by the First Data Team for communication purposes.   
It is recognized that the First Data Team will also utilize other communication items 
not identified in the communication matrix, which are more informal in nature, such 
as email and memorandums. 


Risk Management Plan 


Upon initiation of the MMIS Replacement Planning Project, First Data will work with 
DHCFP to deploy a comprehensive Risk Management Process using First Data’s 
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established Risk Management methodology.  Development of a Risk Management 
Strategy and Plan is a key activity done in conjunction with the development of the 
PMP contents.  The Risk Management Plan documents the approach, procedures, and 
tools used to manage risk associated with the MMIS Replacement Planning Project.  
The First Data approach to risk management includes these key components. 


 Identify - Before risks can be managed, they must be identified.  First Data has 
developed techniques for surfacing risks by employing a disciplined process that 
encourages project staff to raise concerns and issues for subsequent analysis.   


 Analyze - Analysis is the conversion of risk data into risk decision-making 
information. Analysis provides the basis for the DHCFP Project Manager to work 
on the "right" risks. This step includes determining probability of occurrence to 
determine which risks warrant the highest level of attention. 


 Plan - Planning turns risk information into decisions and actions (both present 
and future).  Planning involves developing actions to address individual risks, 
prioritizing risk actions, establishing an owner to address each risk, and 
creating an integrated risk management plan.   


 Track - Tracking consists of monitoring the status of risks and taking action to 
ameliorate risks.  Appropriate risk metrics are identified and monitored to 
enable the evaluation of the status of risks themselves and of risk mitigation 
plans.   


 Control - Risk control or abatement corrects for deviations from planned risk 
actions.  Risk control melds into project management and relies on project 
management processes to control risk action plans, correct for variations from 
plans, respond to triggering events, and improve risk management processes. 


 Communicate - Risk communication lies at the center of the model to emphasize 
both its pervasiveness and its criticality.  To be analyzed and managed correctly, 
risks must be communicated to and between the appropriate organizational 
levels and entities.   


Deliverables 


First Data will have three (3) formal deliverables in the form of plans.  Scheduled 
completion dates are based on a contract start date of 12/10/2013 and should be 
adjusted according to the actual start date. There are two additional deliverable 
activities which will be conducted on an ongoing basis, bi-weekly status reports and 
the attendance of all scheduled meetings. 


4.4 PLANNING AND ADMINISTRATION DELIVERABLES 


Number Description  Date of Final Approval 


4.4.3.1 Detailed Project Plan 01/14/2014 
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4.4 PLANNING AND ADMINISTRATION DELIVERABLES 


Number Description  Date of Final Approval 


4.4.3.4 Communication Plan 01/08/2014 


4.4.3.5 Risk Management Plan 01/13/2014 


 


6.2 Phase II – Gather & Validate Requirements [RFP Reference 4.5] 


6.2.1 Objective [RFP Reference 4.5.1] 


6.2.2 The objective of these activities is to gather and validate requirements for the State’s 
new MITA aligned MMIS. 


6.2.3 Activities [RFP Reference 4.5.2] 


6.2.3.1 Conduct Joint Application Development (JAD) sessions including, but not limited 
to:  


A. JAD Orientation; 
B. Review and mutually agree to the business areas included within the scope 


of this phase; 
C. Identify the types of JAD sessions to be held;  
D. Identify participants by JAD session type;  
E. Schedule and conduct JAD sessions; and 
F. Document issues and considerations. 


6.2.3.2 Perform requirements gathering and validation including, but not limited to:  


A. Definition of all major business processes and areas;  
B. Definition of all business events and business processes within each 


business process and area; 
C. Definition of all required internal and external interfaces, including 


method of interface, data interface content, location of interface systems 
required frequency of interfaces and interface processing logic; 


D. Entity relationship and data flow diagrams that support all the functional 
requirements; 


E. A textual description of what the specified processes and functional 
requirements are required to accomplish as part of the business processing 
and interfacing outlined above;  


F. A data dictionary to define each data group and the elements which 
constitute that group including all data elements required, data attributes 
and any element relationships;  


G. Transaction volumes, frequencies, peak transaction times required 
response times and required batch processes;  


H. Definition of all report requirements including field definitions, 
identification of intermediate and final totals required, calculations and 
formulas, frequency, routing destinations, reporting sequence, distribution 
and retention requirements;  
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I. Definition of ad hoc reporting capabilities required;  
J. Definition of the categories and content of what should be included in the 


user manuals and system documentation to be developed; 
K. Definition of system’s suitability and controls needed; and  
L. Documentation concerning physical site security, access security, data, 


system/application and terminal security. 
 


6.2.4 Deliverables [RFP Reference 4.5.3]  


4.5 PHASE II - GATHER AND VALIDATE REQUIREMENTS DELIVERABLES 


DELIVERABLE 


NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 
STATE'S ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.5.3.1 Requirements Plan to DHCFP 4.5.2.1 and 4.5.2.2 5 


4.5.3.2 Draft Detailed Requirements to DHCFP 4.5.2.1 and 4.5.2.2 15 


4.5.3.3 Final Detailed Requirements to DHCFP 4.5.2.1 and 4.5.2.2 10 


 


FIRST DATA’S RESPONSE 


JAD Sessions 


First Data provides expert services and methodology to facilitate JAD sessions, 
requirements analysis, detailed design, test plan creation, and user acceptance testing 
(UAT) preparation and execution.  We have been instrumental in design, development, 
implementation and maintenance projects in over 20 states for the past 30 years.  
Combined with our recent MITA 3.0 experience, this depth and breadth of experience 
has allowed First Data to create a repeatable, proven methodology that will be 
leveraged by our staff to aid Nevada in every step of requirements elicitation utilizing 
the JAD process. The following table presents First Data’s approach to each specific 
activity requirements identified in the RFP. 


Gather & Validation Item Approach to Gathering & Validating Requirements  


 JAD Orientation; 
 
 Review and mutually 
agree to the business areas 
included within the scope of 
this phase; 


First Data will provide orientation and training to prepare participants for 
what is expected during and following the Requirements Definition Sessions.  
Participants will gain general knowledge of the requirements 
gathering/validation process, understand the session documents and how 
they work, discuss typical requirements gathering pitfalls, obtain definitions 
and descriptions of typical business and stakeholder nomenclature to give 
participants a common vocabulary, and understand the project’s schedule 
for review and approval of the requirements and requirements traceability 
matrix.  Participants will participate in a consensus building exercise to 
emphasize the importance of working together to reach agreement.   
Prior to conducting the sessions, the First Data Team will review and 
evaluate the requirements development framework, documents, status, 
strategy, and approach used to date by the MMIS Replacement Planning 
Project Team.   
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Gather & Validation Item Approach to Gathering & Validating Requirements  


First Data will review MITA 3.0 fundamentals including the business 
architecture and its ten business areas along with previously completed 
Nevada analysis such as the State’s Health Information Technology Plan with 
the JAD participants to determine those areas to be included in the scope of 
the RFP. 


 Identify the types of JAD 
sessions to be held; 


 Identify participants by 
JAD session type;  


Interviews with management, key stakeholders, and affected interface 
partners will be conducted and Federal requirements will be researched.  
Based upon these discussions and our experience with MITA 3.0, our 
facilitators will be prepared with agendas, templates, and draft 
requirements so that the Requirements Gathering Sessions are productive.   


 Schedule and conduct 
JAD sessions; and 


 Document issues and 
considerations. 


The approach and timeline for the Requirements Gathering Sessions will be 
documented in the Requirements Plan Deliverable Expectations Document.  
The plan will include a description of the methodology and tools used to 
capture, document, and maintain all functional and non-functional 
requirements gathered during the sessions.  Any changes and/or exceptions 
related to the content or number of sessions will be approved by DHCFP.   
The First Data Team will develop and submit a final schedule for review by 
DHCFP no later than five business days before the first Requirements 
Definition Session.  As part of First Data’s standard project management 
methodology, we will keep risk and issue logs along with mitigation factors 
and resolutions.   
First Data recommends that DHCFP may want to consider eligibility 
consultants, eligibility managers, eligibility specialists, business analysts, 
and subject matter experts as possible participants.  
The First Data Team will prepare and distribute the session agendas to 
invited participants no later than two business days prior to the scheduled 
session.    


Requirements Gathering 


Managing, defining and validating comprehensive requirements are critical to the 
success of a project.  DHCFP requires a partner who understands that to 
enhance/replace a mission critical system a formal requirements methodology that 
includes facilitation and information collection, clear and precise documentation, 
analysis, and justification must be followed.  Without this formal process in place, 
requirements will be omitted in error or incorrectly documented and prioritized. 


Requirements articulate what the business process must support. In many cases, 
automation is the “how” by which a requirement is met. It is very important to 
maintain a separation of the “what” and “how” in defining requirements. There is a 
tendency to jump to answer or dictate a solution.  If this occurs, the resulting 
technology can be more costly and, ultimately, not meet the needs of the users.  Using a 
systematic process for gathering requirements can help DHCFP avoid these pitfalls.  
First Data has been a part of successful teams for human service program automation 
projects in several states, successfully defining and analyzing requirements for large 
and complex systems that support the business needs of the agencies, external 
agencies or business partners, and the clients they serve.  Although we will bring the 
necessary methodologies and tools to the project, there are a number of variables to be 
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considered.  We know that “one size does not fit all.”  DHCFP can leverage First Data 
experts to customize the requirements process and deliverables necessary to allow for 
the successful completion of the MMIS Replacement Planning project.  Through this 
collaboration, we will provide a complete and accurate description of a new solution 
that will support DHCFP vision, and provide for the effective delivery of timely and 
appropriate services required to support your most vulnerable citizens. 


The following table presents First Data’s approach to each specific activity 
requirements identified in the RFP. 


Gather & Validation Item Approach to Gathering & Validating Requirements  


(A) Definition of all major 
business processes and areas;  


First Data will use the MITA 3.0 Business Architecture’s ten business areas to 
structure the RFP requirements. 


(B) Definition of all business 
events and business processes 
within each business process 
and area; 


The RFP requirements will be aligned with the eighty business processes 
specified in the MITA 3.0 architecture and will be specified such that the State 
will achieve desired MITA maturity improvement goals. 


(C) Definition of all required 
internal and external 
interfaces, including method 
of interface, data interface 
content, location of interface 
systems required frequency of 
interfaces and interface 
processing logic 


To verify data interfaces and integration with the overall system design, we 
verify that all system interfaces are exactly described, by medium and by 
function, including input/output control codes, data format, units, and 
frequency.  We will also verify that approved interface documents are 
available and that appropriate relationships (e.g. interface working groups) 
are in place with all agencies and organizations supporting the interfaces.  
 


(D) Entity relationship and 
data flow diagrams that 
support all the functional 
requirements; 


Requirements will be aligned with the MITA 3.0 Information Architecture 
and proposers will be expected to provide solutions that adhere to the Data 
Management Strategy, the Conceptual and Logical Data Models, and the 
Information Capability Matrix. 


(E) A textual description of 
what the specified processes 
and functional requirements 
are required to accomplish as 
part of the business 
processing and interfacing 
outlined above;  


Following the identification of business functions, the First Data Team will 
lead DHCFP resources and project stakeholders in describing the level of 
automation required for each business function.  This step is necessary to 
specify to what extent the MMIS Replacement Planning Project expects each 
business function to be supported by technology.  It is important to note that 
this is not a description of “how” that support should be provided, but “what” 
needs to be supported.   


(F) A data dictionary to 
define each data group and 
the elements which constitute 
that group including all data 
elements required, data 
attributes and any element 
relationships;  


The MITA 3.0 Information Architecture will be used to structure 
requirements so that providers can propose solutions that align with the 
MITA Data Management Strategy, providing seamless interoperability 
within and across Nevada’s Medicaid Enterprise.  
 


(G) Transaction volumes, 
frequencies, peak transaction 
times required response 
times and required batch 


Expected transaction metrics will be gathered by First Data and Nevada’s 
SME’s and stated in the requirements so that proposers can provide properly 
scaled solutions to meet Nevada’s needs. 
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Gather & Validation Item Approach to Gathering & Validating Requirements  


processes;  


(H) Definition of all report 
requirements including field 
definitions, identification of 
intermediate and final totals 
required, calculations and 
formulas, frequency, routing 
destinations, reporting 
sequence, distribution and 
retention requirements;  


Following the completion of the sessions, our team will confirm that the 
descriptions of the requirements are comprehensive in terms of covering 
DHCFP’s entire business, technical, and operational needs, and are broadly 
but accurately stated as to what is appropriate for the RFP approach.   
Our team then prepares and submits requirements session meeting notes 
that lists attendees, confirms requirements, key decision points with 
justifications, outstanding issues, and action items.  The team prepares and 
distributes requirements session minutes/notes to invited participants no 
later than two business days following the scheduled session.  
This ensures that DHCFP resources and project stakeholders have an 
opportunity to review the defined requirements while the information is still 
fresh in their minds.  In addition, these preliminary requirements receive 
wide distribution and evaluation by the appropriate parties.  This step will 
provide critical and appropriate feedback concerning the details of the 
requirements as they are being developed. 


(I) Definition of ad hoc 
reporting capabilities 
required; 


Requirements will be specified allowing proposers to offer business 
intelligence and data analytics solutions to enable accurate, real-time data 
and ad-hoc reporting so as to meet changing business and management 
needs.  


(J) Definition of the 
categories and content of 
what should be included in 
the user manuals and system 
documentation to be 
developed; 


First Data will review current MMIS user documentation in order to specify 
requirements to meet the baseline expectations of all MMIS users and 
stakeholders.  We will also identify gaps in current documentation and 
specify additional requirements to allow proposers to close these gaps. 


(K) Definition of system’s 
suitability and controls 
needed; and  


We will elicit requirements that will allow the State to evaluate the 
suitability of control design, description of proposed controls and show how 
proposers will test the operating effectiveness of the controls.  


(L) Documentation 
concerning physical site 
security, access security, data, 
system/application and 
terminal security. 


As part of their responsibilities, the DDI Contractor will develop a Security 
Plan that defines a comprehensive security approach that supports, 
integrates and unifies proven security models, mechanisms, protocols, 
platforms, technologies in a way that will enable the MMIKS system to 
operate securely.  At a high level, the DDI Contractor’s Security Plan and 
approach should address, but not be limited to, the following: 


 Approach 
 Methodology 
 Roles and Responsibilities 
 Process and Procedures 
 Background policy and procedures 
 Physical Security Strategy for the Implementation Facility Site 
 Electronic Security considerations 
 Security practices for handling, storing, delivering and tracking 


Equipment and Software 
 Logical Security Controls for passwords and access control 
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Deliverables 


First Data will have three (3) deliverables associated with delivery of the requirements 
plan.  There will be two (2) iterations of the plan in draft form and a final that includes 
all feedback received. First Data will provide a formal deliverable to describe the 
requirements for this project after approval of the plan and draft requirements.   
Scheduled completion dates are based on a contract start date of 12/10/2013 and 
should be adjusted according to the actual start date.  


4.5 GATHER AND VALIDATE REQUIREMENTS DELIVERABLES 


Number Description  Date of Final Approval 


4.5.3.1 Requirements Plan to DHCFP 06/03/2014 


4.5.3.2 Draft Detailed Requirements to DHCFP 06/24/2014 


4.5.3.3 Final Detailed Requirements to DHCFP 07/08/2014 


 


6.3 Phase II - Gap Analysis [RFP Reference 4.6] 


6.3.1 Objective [RFP Reference 4.6.1] 


6.3.1.1 The objective of these activities is to develop a finalized Gap Analysis document 
which will clearly identify the gap between agency needs as identified in the MITA 
SS-A and requirements phase and functionality available/expected to be available 
at time of project implementation. 


 
6.3.2 Activities [RFP Reference 4.6.2] 


6.3.2.1 The awarded vendor must: 


6.3.2.2 Provide the State with a high-level understanding of their current technical 
architecture needs as they relate to the Nevada Medicaid enterprise as identified in 
the State’s MITA 3.0 Road Map, other SS-A artifacts (currently under development) 
and requirements and the current market based MMIS solutions, as well as any 
opportunities discovered for business process reengineering.  Vendors must 
propose their approach to Gap Analysis within their technical proposal and 
provide detailed costs for their described approach within their cost proposal. 


6.3.3 Deliverables [RFP Reference 4.5.3] 


4.6 PHASE II – GAP ANALYSIS DELIVERABLES 


DELIVERABLE 


NUMBER 
DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.6.3.1 Draft Detailed Gap Analysis to DHCFP 4.6.2.1 10 


4.6.3.2 Final Detailed Gap Analysis to DHCFP 4.6.2.1 5 
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FIRST DATA’S RESPONSE 


First Data has extensive experience in technology assessments and gap analyses in 
conjunction with planning projects.  We have performed the gap analysis task for 
many health and human service clients such as Ohio Department of Jobs and Family 
Services and most recently with the New York Office of Temporary and Disability 
Assistance and the Connecticut Department of Social Services.  In addition, our 
understanding of the programs and the complexities of their business rules enables us 
to provide insight into the business processes from other states and identify best 
practices, industry trends, and potential issues.  We know the level of detail that is 
required when performing the Gap Analysis and understand the challenges of 
achieving consensus with a diverse group of stakeholders.  For this reason, we have 
proposed staff that have accomplished it before and will have resources armed with 
our experience to help us along the way.   


First Data will conduct a technology assessment of the legacy MMIS in collaboration 
with DHCFP resources.  First Data will review current system documentation, 
interfaces, hardware, software, database systems, security architecture, and service 
level agreements.  We will also review the current issue logs and change request 
processes and backlogs associated with the systems.  We will collect high-level 
information on transaction volume and other performance and operating statistics.   
As part of this task, we will gather and document the relevant information listed below 
for each application/system: 


 Description of the current systems: 


 Total number of users and user types 


 Number and percent of transactions (online, batch, and concurrent) handled 
by the current system 


 Requirements for access, security, privacy, and confidentiality 


 Hardware characteristics 


 Software characteristics (GUI, procedural language, object-oriented language, 
operating system, embedded programs, batch programs, real-time 
transactions, etc.) 


 Interfaces 


 Process for system change requests and existing backlog 


 Process and frequency associated with new production releases 


 Existing documentation 
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 Consistency with State software standards and hardware platforms 


 Scalability to meet long-term system and network requirements 


 Current systems’ resource requirements: 


 Hardware and software requirements (e.g., CPU, memory, I/O) 


 Cost/availability of maintenance or service for existing system hardware 
and software 


 Staffing requirements (including System Integrator, functional and 
technical application maintenance, operations, hardware/software 
support and Help Desk) 


 Summary of the costs to operate the existing systems 


 Maintenance agreements and existing terms and durations 


 Current systems’ performance: 


 Transaction processing and system response times during average and 
peak periods 


 System availability at multiple levels (database, hardware, subsystems) 


 Average time for a critical or high priority system change request from 
identification to approval to implementation into the production 
environment 


 The ability of the systems to meet current and projected workload 
requirements 


 Level of user and technical staff satisfaction with the system 


 Responsiveness and response times of Help Desk staff 


 Current or anticipated failures of the current system to meet the objectives 
and functional requirements of an acceptable response to the problem or 
opportunity 


 Experienced or anticipated capacity or reliability problems associated with 
the technical infrastructure or system 


 Service Level Agreements (SLAs) 


First Data will work with the DHCFP Project Team to understand the long-range IT 
objectives or directions that may influence the project from a technical perspective.  
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This information will be collected through existing strategic planning documentation 
and meetings with the appropriate staff, including the State CIO and the DHCFP CIO.  
This task is important because the technical approach to development of the enterprise 
architecture and infrastructure must align with the overall strategic technical 
direction of the State CIO and the DHCFP CIO. 


Building on the Technical Assessment and the research conducted with other states, 
the First Data Team will perform the Technical Gap Analysis to determine the gaps 
between the current MMIS technical architecture and the technical architecture of the 
most recently implemented, state-of-the-art MMIS systems.   


First Data’s methodology for completing this task is based on extensive experience in 
technical analysis and strategic planning.  Our approach focuses not only in the details 
but in a holistic approach looking at the system and the operational functions from the 
ground up.  We analyze the operational and technical documentation as well as how 
the system interacts with each operation and how it is tied to the State’s business 
functions and MITA- alignment requirements.   


To document the Technical Gap Analysis, First Data will compare the current technical 
architecture to the data points collected for other recently implemented MMIS systems 
focusing on the following elements:  


 The technical architecture and its configuration 


 Methods of system-to-system communication 


 Data currently utilized 


 Security and privacy mechanisms 


 Hardware and software configuration – What of the existing will be 
usable?  What emerging technology could be applicable?  The goal is a 
flexible infrastructure that allows easy changes to support rapid 
implementation of mandated policy changes with little impact on end user 
operations. 


 Internal and external (to DHCFP) information exchange – Evaluating the 
current agreements, which agreements will be carried forward?  What new 
arrangements will be needed? 


 Security and privacy regulations affecting the associated data with special 
consideration to proposed or pending regulations  


 Recommendations based on the findings and conclusions for prioritizing the 
components of a replacement system needed to address the gaps identified 
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 Issues identified, by replacement component, that impact State staff as well as 
skills identified as necessary to transition the State employees to the future 
MMIS 


 Identification and notation of any processes that fall outside the defined scope of 
the MMIS Replacement Planning Project with recommendations for their 
disposition 


 Recommendations for any necessary follow up 


The First Data Team will meticulously map each technical component from the existing 
to a new state-of-the-art system, spotlighting the gaps that exist.  We will endeavor to 
incorporate quick fixes, frequently proposed as “low hanging fruit” into an overall 
strategy for moving towards more robust technology support.  These are opportunities 
for immediate benefit that can be derived from individual adjustments/changes that 
could deliver greater utilization of existing technology without significant investment.  
First Data’s approach is to treat such opportunities, not as individual, standalone 
efforts, but to plan for a series/sequence of interim changes that collectively will 
achieve the short term and long term goals identified.    


When completed, First Data will walk DHCFP through the Draft Technical Gap Analysis 
to validate the decisions and recommendations made.  In these sessions, First Data will 
begin to document high-level technical requirements for use in future planning 
deliverables.  A Final Technical Gap Analysis will be submitted based on the 
walkthrough and other comments provided during the State’s review of the draft 
deliverable. 


Deliverables 


First Data will have two (2) formal deliverables.  Scheduled completion dates are based 
on a contract start date of 12/10/2013 and should be adjusted according to the actual 
start date.  


4.6 GAP ANALYSIS DELIVERABLES 


Number Description  Date of Final Approval 


4.6.3.1 Draft Detailed Gap Analysis to DHCFP 09/03/2014 


4.6.3.2 Final Detailed Gap Analysis to DHCFP 09/16/2014 


 


6.4 Phase II – Best Practices Analysis [RFP Reference 4.7] 


6.4.1 Objective [RFP Reference 4.6.1] 


6.4.1.1 The objective of these activities is to develop recommendations for MMIS 
best practices in MITA aligned procurements and MMIS DDI projects 
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6.4.2 Activities [RFP Reference 4.6.2] 


6.4.2.1 The awarded vendor must: 
 
6.4.2.2 Assist agency in determining best practices in MITA aligned MMIS' including, but 


not limited to: 


A. Research and analyze past MMIS procurements and Nevada Medicaid 
enterprise to determine best MITA approach for the State. 


B. Research industry standards related to government IT project development 
and identify the most successful approaches to system development;  


C. Research and analyze past Medicaid projects which have been most 
successful in their DDI outcomes;  


D. Research current up-to-date technological and architectural solutions that 
have worked the best in other Medicaid programs; and 


E. Provide a written report to the agency describing the top solutions that 
could apply to the Nevada environment. 


6.4.3 Deliverables [RFP Reference 4.5.3] 


4.7 PHASE II - BEST PRACTICES ANALYSIS DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.7.3.1 Draft Best Practices Report 4.7.2.1 10 
4.7.3.2 Final Best Practices Report 4.7.2.1 5 


 


FIRST DATA’S RESPONSE 


First Data has provided systems planning and support to many state and local 
government agencies over the years.  First Data has over 20 years of experience in 
assisting states with their procurements.  As a result of our experience, we are able to 
confidently assert that we know what it takes to accomplish a major legacy system 
replacement project like the MMIS Replacement Planning Project.  We know the pitfalls 
of procurement instruments and their closely tied evaluation criteria.   Our extensive 
experience in providing quality assurance affords us the opportunity to understand the 
downstream effects of the decisions made with respect to Scope of Work and Staff 
Qualifications, two key components of RFPs.  We take this experience and use it to 
guide DHCFP through the process to yield the vendor and contract that gives Nevada 
the best opportunity for success. 


The following table presents First Data’s approach to each specific activity 
requirements identified in the RFP. 
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Best Practices 
 Analysis Item 


Approach to Best Practices Analysis 


Research and analyze past MMIS 
procurements and Nevada 
Medicaid enterprise to 
determine best MITA approach 
for the State. 


We will begin this task by compiling a summary analysis of all the MMIS-related 
procurements conducted in the last 5 years.  First Data will leverage our existing 
MMIS procurement contract database and reach out to other states to gather the 
MMIS procurement contracts.  The First Data Team will work with DHCFP’s staff to 
review the summary analysis of the MMIS procurements to identify any MMIS 
projects that need additional examination.  


First Data will also include our recommended procurement approach based on the 
success of other procurements.  First Data has identified several additional practices 
that have proven to be very beneficial on large government system procurements.  
These proven practices include: 


 The submittal and evaluation of draft and final proposals – Much like the 
quality of any deliverable is improved by using draft and final submittal 
and review processes, the quality and understanding of and adherence 
to requirements for large, complex vendor proposals can also be 
substantially enhanced by applying the same processes.  While the 
evaluation team takes on the additional responsibilities associated with 
the two review processes, First Data believes that the resulting benefits 
more than compensate for the extra time and effort.   


 Conduct Confidential Discussion sessions – A primary goal of any 
procurement effort is to ensure that all requirements are fully 
understood and addressed.  During the Confidential Discussions, vendors 
typically present their responses to the Requirements Clarification 
Request Forms submitted by the Evaluation Committee.   


 Conduct structured Key Staff Interviews as part of the Confidential 
Discussions – Over the course of the MMIS Replacement Project, DHCFP 
will be establishing a long term relationship with the selected vendor 
team.  DHCFP will place a great amount of trust in and reliance on the 
vendor managers and lead staff to manage, design, develop, test, train 
and implement the new MMIS in accordance with requirements.  Our 
experience demonstrates that the information garnered in a face-to-face 
interview setting is very valuable in determining whether a particular 
candidate meets Department requirements and expectations and is 
capable of accomplishing their required tasks. 


 Review proposed changes to terms and conditions during draft proposal 
evaluation - Require vendors to review the draft contract and propose 
any changes to terms and conditions in a defined format to include: 
section reference, a “track change” version of the modified language, 
explanation of and justification for the change and impact of the change 
(cost, schedule, staff, more risk or responsibility for DHCFP).  This not 
only facilitates preparing for contract negotiations but also provides 
insight into vendor positions regarding certain terms and conditions. 


First Data will confer with DHCFP staff regarding these proven practices and other 
various approaches that may be advantageous in the procurement process.   


Research industry standards 
related to government IT project 
development and identify the 
most successful approaches to 
system development;  


First Data technical resources will review the architectures, hardware, software, 
data integrity, data structure, and potential interface abilities of recently 
implemented health and human services systems.  This will include a comparison of 
traditional waterfall versus iterative development approaches and a 
recommendation regarding the best alternative for DHCFP.   
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Best Practices 
 Analysis Item 


Approach to Best Practices Analysis 


Research and analyze past 
Medicaid projects which have 
been most successful in their 
DDI outcomes;  


The First Data Team will conduct research into other states’ recently implemented 
MMIS systems.  We will begin this task by compiling a list of states that have replaced 
their MMIS systems within the last 5 years.  The First Data Team will define the data 
points to be collected to ensure the consistent and complete capturing of research to 
be used in subsequent tasks.  Some of the data points that the First Data will request 
include the following: 


 The overall scope and objectives of the MMIS project – Was the objective 
of the State to renew the MMIS contract, increase inefficiencies, lower 
costs, or modernize their systems? 


 Lessons Learned – What would the State have done differently? 
 Best Practices – What activities would the State recommend? 
 Transition Strategy – How did the State level the “playing field” with the 


Vendor community with an incumbent Contractor? 
 Evaluation Strategy – Did the State receive a protest?  What would the 


State have done different? 


Each state will be sent a survey tool to complete.  The First Data Team will follow-up 
with each state to confirm the information requested, and provide several options to 
provide the data in the least disruptive manner.  We are sensitive to the demands 
that these states have on their day-to-day operations.  We will attempt to collect as 
much information as possible to have the broadest spectrum of options available to 
the DHCFP.  The data will be compiled and made available to DHCFP as well as be 
used in the Technical Gap Analysis.   


Research current up-to-date 
technological and architectural 
solutions that have worked the 
best in other Medicaid 
programs; and 


Based upon our experience, First Data is versed with current MMIS technologies and 
architectural designs.  We can use our understanding to help our state partners as 
they plan large complex MMIS procurements.  First Data will research the current 
applicable Federal and State regulations on information technology systems 
architectures related toward the MMIS including: 


 Nevada’s technology guidelines for the State’s information technology 
systems, information technology architectures and data sharing 


 Federal regulations and guidance on MITA standards and Seven Conditions 
for Enhanced Funding 


 Federal regulations and guidance related to provider enrollment in 
Medicaid 


 Federal regulations and guidance related to the implementation of the 
Patient Protection and Affordable Care Act (P.L. 111-148) 


Provide a written report to the 
agency describing the top 
solutions that could apply to the 
Nevada environment. 
 


First Data will prepare a Best Practices Report that delineates recommendations on 
how DHCFP should proceed with the plans for procurement, including: 


 Any MITA Roadmap changes, including the priority, feasibility, practicality 
and cost 


 First Data’s analysis on the applicable Federal and State rules and 
regulations related to MMIS technology 


 The best practices and lessons learned with MMIS related procurements 


 Documented  approach or methods to use in the MMIS Procurements that 
will mitigate MMIS procurement issues 


 Recommendations on improvements or enhancements that are currently in 
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Best Practices 
 Analysis Item 


Approach to Best Practices Analysis 


use by other states that would increase efficiencies, functionalizes and/or 
capabilities of the MMIS 


 Specific practices, approaches, best practices, obstacles faced and estimated 
cost for improvements and enhancements that were incorporated into other 
MMIS systems of similar states  


 Updated procurement timelines for each method, improvement or approach 
proposed 


Our recommended procurement approach will conform to Department, State and 
federal procurement laws, rules, regulations, policies and procedures and will 
maximize competition amongst potential bidders. 


 


Deliverables 


First Data will have two (2) iterations of the Best Practice Analysis Deliverable in draft 
form and a final that includes all feedback received.  First Data will provide a formal 
deliverable to describe the requirements for this project after approval of the plan and 
draft requirements.  Scheduled completion dates are based on a contract start date of 
12/10/2013 and should be adjusted according to the actual start date.  


4.6 BEST PRACTICE ANALYSIS DELIVERABLES 


Number Description  Date of Final Approval 


4.7.3.1 Draft Best Practices Report 09/30/2014 


4.7.3.2 Final Best Practices Report 10/14/2014 


 


6.5 Phase II - Technology Investment Request (TIR) Preparation [RFP 
Reference 4.8] 


6.5.1 Objective [RFP Reference 4.8.1] 


6.5.1.1 The objective of these activities is for the awarded vendor to assist in the 
development of the Technology Investment Request (TIR) required by the State to 
obtain funding for Phase III of this project. 


 
 


6.5.2 Activities [RFP Reference 4.8.2] 


6.5.2.1 The awarded vendor must: 
 
6.5.2.2 Assist agency in preparation of the Technology Investment Request (TIR) 


including, but not limited to: 


A. Obtain required documentation from agency; 
B. Develop outline and sample content; 
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C. Develop draft TIR for agency review and comment;  
D. Incorporate agency comments and prepare for submission to Enterprise 


Information Technology Services (EITS); 
E. Finalize first draft of the TIR for submission to EITS;  
F. Facilitate collection of additional information and make changes requested 


by EITS;  
G. Finalize the TIR for submission to EITS; and 
H. Assist in presentation preparation for TIR committee and legislature. 


6.5.3 Deliverables [RFP Reference 4.8.3] 


4.8 PHASE II - TECHNOLOGY INVESTMENT REQUEST (TIR) PREPARATION 
DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF DELIVERABLE ACTIVITY 
STATE'S ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.8.3.1 
Draft Technology Investment 
Request 


4.8.2.1 10 


4.8.3.2 
Final Technology Investment 
Request to DHCFP 


4.8.2.1 5 


4.8.3.3 
Final Technology Investment 
Request to State TIR Committee 


4.8.2.1 5 


 


FIRST DATA’S RESPONSE 


First Data has a long history of assisting government clients in their efforts to plan and 
manage the replacement of large legacy information systems.  First Data’s experience 
has included several recent, large-scale, complex HHS projects that required both State 
and Federal funding documents to be prepared, presented, and revised to achieve 
approvals.  While the form of state-specific funding requests may vary, the primary 
components are grounded in building a solid business case.  First Data will work with 
DHCFPs to build a business case that aligns our proven methodology with the 
Technology Investment Request (TIR) for presentation to the Enterprise Information 
Technology Services (EITS).  We will develop a Business Case that not only details the 
background and strategic needs assessment, the baseline analysis, the current 
technical architecture and the proposed business process, but will effectively show the 
due diligence that was followed in researching the problem, providing the alternatives, 
and defining how weights and measures were used to arrive at a recommendation. 


The following table outlines First Data’s approach to each of the activities identified in 
the RFP. 


TIR Preparation Item Approach to TIR Preparation 


(G) Obtain required 
documentation from 


First Data will work with DHCFP to identify, gather, analyze and incorporate all 
necessary system, business, and regulatory documentation in order to prepare 
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TIR Preparation Item Approach to TIR Preparation 


agency; the TIR.  First Data will utilize checklists from similar engagements and cross 
reference them to the TIR requirements to ensure documentation is 
comprehensive and complete.   


(H) Develop outline and 
sample content; 


First Data will employ our standard deliverable development process that 
begins with a Deliverable Expectation Document (DED).  The DED will serve as 
an outline for the TIR and will be created prior to development of any section of 
the TIR.  The DED details the outline, format, and description for each of the 
sections, and provides the standards for achieving quality performance and 
meeting the requirements for the presentation to EITS.  We will develop the DED 
to ensure expectations regarding the TIR are clearly defined and agreed upon by 
all stakeholders.   


(I) Develop draft TIR for 
agency review and comment 


Our experience, used successfully on other projects, demonstrates that early 
involvement of agency staff increases our understanding of the stated and 
unstated agendas of key decision makers.  Input during the development 
process, which, in turn, increases persuasive quality of the TIR and facilitates the 
review processes.  As key portions of the TIR are completed, the First Data Team 
will provide interim drafts to the DHCFP Project Team.  Through the interim 
review process, the DHCFP can assess adherence to TIR format and content 
requirements and standards.  The interim review process helps ensure that a 
more accurate, complete version of the deliverable can be prepared for formal, 
final submission.  This approach will also expedite the final review and approval 
process. 


(J)  Incorporate agency 
comments and prepare for 
submission to Enterprise 
Information Technology 
Services (EITS); 


Once the First Data Team submits a draft TIR, the DHCFP Project Manager will 
analyze the content to verify that it meets the requirements and send out for 
review.  DHCFP will review the TIR and provide comments on any deficiencies or 
issues.  The deliverable standards defined in the DED will serve as the evaluation 
criteria to ensure that the TIR is evaluated appropriately. 


(K) Finalize first draft of 
the TIR for submission to 
EITS 


Once the comments and any unresolved issues associated with the draft TIR have 
been satisfactorily addressed, the TIR will be resubmitted for re-review and 
approval.  The re-review of the TIR will validate that all identified comments 
have been corrected and the deliverable is ready for formal submission to EITS.   


(L)  Facilitate collection of 
additional information and 
make changes requested by 
EITS. 


First Data will support the EITS review process by providing any additional 
information requested.  Comments and requests for changes will be processed by 
the First Data Team in conjunction with DHCFP.  Any conflicting direction will be 
resolved using the Issue Management process defined in the Project 
Management Plan (PMP) and presented in Section 9. 


(M) Finalize the TIR for 
submission to EITS; and 


First Data will address any unresolved comments and incorporate any resolved 
issues into the final version of the TIR that is then submitted to EITS. 


(N) Assist in presentation 
preparation for TIR 
committee and legislature 


The First Data Team has demonstrated experience in developing and delivering 
complex funding requests in a manner that is conducive to executive 
management’s limited exposure to the day-to-day detail, but still enables 
understanding, and most importantly, decision-making.  Our years of experience 
and exposure to these massive systems, with their complex issues, have enabled 
us to understand the overall solution without being consumed by the individual 
components that comprise the whole.  That ‘big picture’ perspective is especially 
useful when discussing issues, problems, constraints and/or opportunities at a 
strategic level because we have the ability to describe the overall impact to the 
Project instead of fixating on the minutia of the day-to-day influences.  Though 
First Data is likewise capable of both understanding and articulating the details, 
the support in Executive-level meetings enables input, and direction or decision-







State of Nevada, Department of Health & Human Services  
Division of Health Care Financing & Policy (DHCFP) 
MMIS Replacement Planning  VI. Scope of Work 


  Page 48 


TIR Preparation Item Approach to TIR Preparation 


making, to occur in the span of a two-hour monthly meeting. 
 
The First Data Team will provide support to DHCFP by developing the TIR 
presentations as necessary for the TIR Committee and other legislative 
meetings.  We are prepared to attend the TIR Committee Meetings and present 
Executive-level reports summarizing key activity areas, budget, return on 
investment, and a summary of risks, issues, and recommendations. 


Deliverables 


First Data will have three (3) deliverables associated with preparation and 
presentation of the TIR.  There will be two (2) iterations of the TIR in draft form and a 
final that includes all feedback received. First Data will provide a formal deliverable to 
describe the requirements for this project after approval of the plan and draft 
requirements.  Scheduled completion dates are based on a contract start date of 
12/10/2013 and should be adjusted according to the actual start date.  


4.8 PHASE II - TECHNOLOGY INVESTMENT REQUEST (TIR) PREPARATION DELIVERABLES 


Number Description  Date of Final Approval 


4.8.3.1 Draft Technology Investment Request 11/11/14 


4.8.3.2 Final Technology Investment Request to DHCFP 11/25/14 


4.8.3.3 
Final Technology Investment Request to State TIR 
Committee 


12/16/2014 


 


6.6 Phase II - Advanced Planning Document (APD) Preparation [RFP 
Reference 4.9] 


6.6.1 Objective [RFP Reference 4.9.1] 


6.6.1.1 The objective of these activities is for the awarded vendor to assist in the 
development of the Advanced Planning Document (APD) required by CMS to 
obtain funding for Phase III of this project. 


 
6.6.2 Activities [RFP Reference 4.9.2] 


6.6.2.1 The awarded vendor must: 
 
6.6.2.2 Assist agency in preparation of APD(s) including, but may not be limited to: 


A. Obtain required documentation from agency; 
B. Develop outline and sample content; 
C. Develop draft APD for agency review and comment; 
D. Incorporate agency comments and prepare for submission to CMS; 
E. Finalize first draft APD for submission to CMS; 
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F. Facilitate collection of additional information and make changes requested 
by CMS; and  


G. Finalize APD for submission to CMS. 


6.6.3 Deliverables [RFP Reference 4.9.3] 


4.9 PHASE II - ADVANCED PLANNING DOCUMENT (APD)PREPARATION 
DELIVERABLES 


DELIVERABLE 


NUMBER DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.9.3.1 Draft Advanced Planning Document 4.9.2.1 10 


4.9.3.2 Final Advanced Planning Document to 
DHCFP 


4.9.2.1 5 


4.9.3.3 Final Advanced Planning Document to CMS 4.9.2.1 5 


 


FIRST DATA’S RESPONSE 


First Data has a long history of assisting government clients in their efforts to procure 
replacements for their large legacy information systems.  We have provided planning 
and procurement support on 27 high-profile procurement projects in several states 
including some of the nation’s largest MMIS and human services program system 
projects making us intimately familiar with the processes and the nuances of working 
with Federal partners.   


Our team appreciates the importance of the Advanced Planning Documents (APDs) in 
securing State and Federal support and funding, maximizing Federal Financial 
Participation (FFP) and supporting the systems planning, development and ongoing 
operations efforts.  Our success in APD approvals is based on our experience taking the 
alternatives and cost modeling used to determine the most viable and cost effective 
solution for DHCFP and translating it into a vehicle to obtain approval for proceeding 
with the implementation of the vision.  Our successful approach includes:  


 Leveraging previous APD best practices - We recognize the DHCFP will rely on 
the extensive experience of the First Data Team staff in developing IAPDs, 
beginning with the initial APD and continuing through the updates based on the 
selection of the DDI Contractor. 


 Understanding State and Federal requirements -  The First Data Team is 
familiar with State and Federal APD guidelines, and will develop the APDs and 
APDUs for the MMIS Replacement Planning Project in accordance with current 
guidelines.  
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 Having a sound and proven approach - The First Data Team’s approach includes 
involvement and integration with the DHCFP to identify inputs to the APDs, open 
and ongoing communication with stakeholders and approval agencies, as well 
as providing multiple iterations to obtain and incorporate feedback to ensure 
changes are fully vetted before submitting for the next level of approval.  First 
Data Team’s APD development methodology incorporates best practices, 
industry standards, and successful project experience.   


The following outlines the specific tasks we follow while preparing an APD:  


APD Preparation Item APD Preparation Approach  


(A) Obtain required 
documentation from agency; 


As part of our standard process, Frist Data will gather supporting 
documentation from contributing agencies. We will also include the 
review and analysis of  federally approved APD(s) from other states 
for comparable projects 
 


(B) Develop outline and 
sample content 


First Data’s approach to refining the APD outline is as follows: 
 Develop the APD structure and outline into a Deliverable 


Expectation Document (DED) 
 Solicit and incorporate agency comments for inclusion and 


approval 
 Reconfirm the alternative selected based on best practices 


and state-of-the-art industry trends 
 Document the assumptions and parameters that impact the 


estimates of costs, benefits, payoff, and return for the 
solution alternatives 


 Document the detailed cost-benefit economic model to 
equitably evaluate each solution alternative envisioned by 
the DHCFP.  Both non-recurring and recurring costs will be 
estimated for each alternative over the expected system life 
cycle. 


 Examine the benefits/savings for each alternative based on 
the cost-benefit model.  The tangible benefits/savings will be 
documented and categorized as increased productivity, 
program savings, administrative/operation savings, system 
savings, etc. Similar to costs, we will forecast the benefits 
over the system life cycle.  


 Develop a payoff model to illustrate the effects of savings on 
project costs (nonrecurring and recurring).  Using this 
model, projected system pay-off time periods and the long 
term return on investment for each alternative will be 
determined.  As part of this task, we will calculate the ratio. 


(C) Develop draft APD for 
agency review and comment 
 


First Data will complete and submit a draft APD for review and 
comment using agreed upon format . 
 


(D) Incorporate agency 
comments and prepare for 
submission to CMS; 
(E) Finalize first draft APD for 
submission to CMS; 


First Data will incorporate DHCFP comments and prepare the APD 
for submission to CMS. 
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APD Preparation Item APD Preparation Approach  


(F) Facilitate collection of 
additional information and 
make changes requested by 
CMS; and 
(G) Finalize APD for 
submission to CMS. 


 


Deliverables 


First Data will have (3) formal deliverables associated with the APD. The estimated 
dates below are based off a contract start date of 12/10/13 and should be adjusted 
according to actual start date. The APD will evolve as follows: 


4.9 PHASE II – ADVANCE  PLANNING DOCUMENT PREPARATION DELIVERABLES 


Number Description  
Date of Final 


Approval 


4.9.3.1 Draft Advanced Planning Document 12/30/2014 


4.9.3.2 Final Advanced Planning Document to DHCFP 01/28/2015 


4.9.3.3 Final Advanced Planning Document to CMS 01/29/2015 


 


6.7 Phase II - Request for Proposal (RFP) Development & Support [RFP 
Reference 4.10] 


6.7.1 Objective [RFP Reference 4.10.1] 


6.7.1.1 The objective of these activities is for the awarded vendor to assist in the 
development of the procurement for the selection of a DDI vendor for the MMIS 
Replacement. 


 
6.7.2 Activities [RFP Reference 4.10.2] 


6.7.2.1 The awarded vendor must: 
 
6.7.2.2 Assist agency in preparation of RFP and related documents including, but not 


limited to: 


A. Research and provide consultation on proven best practices to constructing 
the RFP and related documents; 


B. Obtain required documentation from agency; 
C. Develop outline and sample content; 
D. Develop draft RFP for agency review and comment; 
E. Develop draft proposal evaluation plan for agency review and comment; 
F. Develop traceability matrix for agency review and comment; and 
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G. Assist in updating Medicaid Enterprise Certification Toolkit (MECT) and/or 
other documentation required by CMS by incorporating agency comments 
and preparing documents for submission to CMS. 


6.7.3 Deliverables 


4.10 PHASE II - REQUEST FOR PROPOSAL (RFP) DEVELOPMENT AND 
SUPPORT DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.10.3.1 Draft Requirements Traceability Matrix 4.10.2.1 10 
4.10.3.2 Final Requirements Traceability Matrix 4.10.2.1 5 
4.10.3.3 Draft Request for Proposal 4.10.2.1 10 
4.10.3.4 Final Request for Proposal to CMS 4.10.2.1 5 


 


FIRST DATA’S RESPONSE 


First Data understands the success or failure of the new MMIS initiative is based on this 
phase of the project.  We understand our responsibilities to include the tasks necessary 
to develop a quality RFP that CMS and the State will quickly approve.  Our experience 
has shown that early involvement of CMS representatives in the procurement process 
will ensure their support and swift approval of any documents.  We also know that a 
well-conceived RFP provides all the necessary information vendors need to evaluate 
the project, understand its scope, and submit viable, complete bids.   


Our team will rely on the insight gained from working on over 27 previous state 
procurement engagements to develop an RFP that can be released within published 
timeframes to allow vendors adequate time to respond, including times for vendor 
presentations or demonstrations of their latest offerings for MMIS.     


In addition to crafting the RFP, First Data has vast experience working with states in 
evaluating proposals submitted for DDI projects.  Our team has developed numerous 
Proposal Evaluation Plans (PEP) and scoring methodologies that comply with state 
procurement guidelines.  First Data understands that the evaluation criteria must 
withstand legal scrutiny but also meet not only the needs of the Department but CMS as 
well.  Based on our experience, the PEP must detail an evaluation methodology that 
will ensure the following objectives are met: 


Proposal Evaluation Plan Objectives 


 Fairness – That the evaluation process provides a secured and controlled 
environment, fosters consistency, and results in a non-biased and objective 
review of proposals.   


 Understanding – That the evaluation process provides for effective and controlled 
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interaction between the Department and vendors.  This interaction is intended to 
allow the Department to communicate and clarify its requirements, and enable 
responding vendors to refine their solutions based on formal communication. 


 Accuracy – The process allows for the assignment of points based on pre-defined 
criteria, applies weighting factors, and uses this information to determine overall 
proposal rank, resulting in the selection of the most qualified proposal. 


 Representation – The evaluation organization is representative of the 
Department and its leadership, and maximizes the input of program, technical, 
management, legal and fiscal staff to the fullest extent possible. 


 Best Value – The evaluation process results in the selection of the vendor that can 
provide the greatest benefit to the State at a reasonable cost and with 
manageable risk. 


 


First Data also recognizes there are numerous challenges that may arise during the 
evaluation activity and that the PEP should address these challenges to eliminate or 
minimize their impact.  These include: 


 Complexity – Although some complexity is inevitable, attention must be given to 
avoiding a complex evaluation organization with too many lines of 
communication and a cumbersome management oversight and decision-
making structure. 


 Loss of Control/Confidentiality – The evaluation management structure must 
retain control of the process to ensure confidentiality is maintained.  This risk is 
mitigated by training and adherence to established standards that guide the 
evaluation team as well as control of and access to hard and soft copies of the 
proposals. 


 Physical Barriers –Priority is placed on maximizing the ability of evaluation 
team members to perform their tasks while minimizing the amount and 
duration of travel.  Other factors that must be considered include dedicated 
space for evaluation team members, multiple copies of proposals, and 
availability of secure storage areas.  


 Limited Resources – The evaluation process must maximize the use of the 
available resources from the Department.  The State must balance the 
significant time requirements associated with this evaluation effort, the right 
balance of representation and skill sets with the on-going demands of normal 
day-to-day work that must be accomplished. 


 Inconsistency – The evaluation process must be defensible and resilient to 
scrutiny.  Adequate training must be provided to ensure a common 
understanding and consistent application of the evaluation criteria.  The 
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process should also allow for consensus building among evaluation team 
members.    


The following outlines the specific activities the First Data Team will perform while 
preparing the RFP:  


RFP Development Item RFP Development & Support Approach  


(A) Research and 
provide consultation on 
proven best practices 
to constructing the RFP 
and related documents 


The First Data Teams begins the RFP development process with standard RFP 
background research. We have found that most state procurement agencies have 
specific requirements for procurements that differ from state to state.  Therefore, 
we identify any standard state procurement process requirements and any 
preferred state standard RFP instructions and template, such as the EIS/TIR 
requirements guide and matrix template.  As the First Data Team is familiar with 
many state procurement processes and RFP structures, we will be able to expedite 
this task. 
 
 


(B) Obtain required 
documentation from 
agency; 


In addition to obtaining the required documentation from the agency, 
stakeholders and approvers, the First Data approach involves working 
collaboratively with DHCFP staff, other State decision makers, and federal 
program offices early in the process to ensure the appropriate stakeholders 
understand all of the implications in each aspect and elements of the RFP 
development.   


(C) Develop outline and 
sample content 


First Data will provide examples of other states’ RFPs, analyze for similar 
requirements as DHCFP and filter accordingly and discuss with DHCFP various 
procurement strategies that may be advantageous to the State.  This process is 
designed to take advantage of creative solutions developed and used in other 
states in determining the overall structure of the RFP. 
First Data will then use the agreed upon structure to develop an outline of the RFP 
that will be in accordance with State laws, rules and regulation as well as conform 
with EIS IT investment planning requirements.  This outline will address the 
detailed contents of the RFP and include: 
 Required elements of the State of Nevada’s RFP template 
 High-level description of the content to be included in each section of the RFP 
 Identification of the sources of information and data to be included in each 


section 
 Recommendations on content and strategies for each section 
 First Data will then develop the RFP structure and outline into a Deliverable 


Expectation Document (DED) 


(D)  Develop draft RFP 
for agency review and 
comment; 


This draft RFP will be delivered to DHCFP for final approval before proceeding to 
further RFP development.  The First Data Team will then work closely with other 
identified State departments or agencies to finalize the decisions regarding 
various topics in the RFP.  Some of the key decision topics include: 
 Procurement schedule 
 Length of time between RFP release and proposal due date 
 Pre-bid process (such as pre-proposal conference, letter of intent to bid, 


question and answer periods) 
 Administrative response requirements (proposal structure, # of copies,) 
 Minimum qualifications/mandatory evaluation criteria 
 Cost proposal approach 
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RFP Development Item RFP Development & Support Approach  


 Payment approach 
 Contract duration/extensions 
 Accountability/performance measures 
 Evaluation approach and schedule 


(E) Develop draft 
proposal evaluation 
plan for agency review 
and comment 


The First Data Team will work with DHCFP staff to develop and review RFP 
process and evaluation components such as: 
 Procurement schedule 
 Pre-proposal process (such as a Vendor’s conference, question and answer 


period, confidential discussions and key staff interviews, letter of intent) 
 Response requirements (proposal format) 
 Mandatory evaluation criteria 
 Evaluation approach and schedule 
Finalization of these items will require numerous decisions by DHCFP The First 
Data Team will work through each aspect of these items with DHCFP and discuss 
pros and cons of each, before incorporation into this RFP. A sample PEP has been 
included in Section10 – Other Informational Material. 


(F)  Develop 
traceability matrix for 
agency review and 
comment; and 


The First Data Team will build in all of the project management, functional, 
technical, and operational requirements as documented in the System 
Requirements Specification and Requirements Traceability Matrix (RTM) into the 
RFP document using the approved format determined in the RFP DED step of this 
task.  The First Data Team will leverage requirements from our Best Practices 
research, other RFPs and Gap Analysis.  The First Data Team will also review each 
requirement for accuracy, completeness and testability (as appropriate), as well 
as overall consistency across requirements.  Our team will collaborate with the 
agency, stakeholders and approvers to confirm the list of requirements.  Any non-
mandatory or optional requirements will also be clearly identified.   


(G)  Assist in updating 
Medicaid Enterprise 
Certification Toolkit 
(MECT) and/or other 
documentation 
required by CMS by 
incorporating agency 
comments and 
preparing documents 
for submission to CMS. 


Our experience working CMS shows the most effective way to gain certification 
quickly and easily upon system completion is to begin planning for certification 
early in the system development lifecycle.  Rather than view the Certification 
Phase as discrete period within the project schedule, we view the Certification 
Phase as an ongoing task, with a period of intense focus and effort and the end of 


the project.  The First Data Team will support the DHCFP by conducting 
preliminary certification reviews to confirm the system: 


 Meets minimum requirements, functions, and objectives of Part 11 of the 
State Medicaid Manual (SMM), Part 11, Chapter 2, Sections 11210 – 11260 – 
Approval of MMIS Systems and Chapter 3, Sections 11375 – Minimum 
Required Data Elements (see Appendix A and B) 


 Satisfies the terms of the State’s APD and subsequent updates  
 Meets functional area descriptions in the RFP including Contract 


Amendments 
 Operates in compliance with regulations and policy for 75 percent FFP 
 


During the certification process, DHCFP, with support from First Data, will 
present documentation demonstrating each MMIS system is operational, 
processing all data and reports, as of the requested date of certification.  
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Deliverables 


First Data will have (4) deliverables associated with the creation of the RFP. Once all of 
the sections of the RFP are completed and incorporated into the RFP document, the 
First Data Team will thoroughly review the document for accuracy and identify any 
outstanding issues or risks that have not yet been mitigated and make any necessary 
corrections before submitting the RFP document for draft review.   


First Data will incorporate feedback from the draft review before presenting the RFP to 
the Department for final review and sign off.  We will meet with Department staff and 
other stakeholders as needed to conduct walkthroughs of the RFP, respond to 
questions, and provide any additional clarification during the final review.  Scheduled 
completion dates are based on a contract start date of 12/10/2013 and should be 
adjusted according to the actual start date. 


4.10 PHASE II - REQUEST FOR PROPOSAL (RFP) DEVELOPMENT AND SUPPORT DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF DELIVERABLE 
SCHEDUELD APPROVAL 


DATE 


4.10.3.1 Draft Requirements Traceability Matrix 03/24/2015 


4.10.3.2 Final Requirements Traceability Matrix 03/31/2015 


4.10.3.3 Draft Request for Proposal 02/10/2015 


4.10.3.4 Final Request for Proposal to CMS 03/03/2015 


 


6.8 Phase III - Request for Proposal (RFP) Development & Support [RFP 
Reference 4.11] 


6.8.1 Objective [RFP Reference 4.11.1] 


6.8.1.1 The objective of these activities is for the awarded vendor to assist in the 
procurement for the selection of a DDI vendor for the MMIS Replacement. 


 
6.8.2 Activities [RFP Reference 4.11.2] 


6.8.2.1 Assist agency in preparation of RFP and related documents including, but not 
limited to: [RFP Reference 4.11.2.1] 
A. Prepare final RFP documents and coordinate release; 
B. Assist in the vendor question and answer period; 
C. Assist in vendor appeals; 
D. Assist in contract negotiations; 
E. Assist in contract development; and 
F. Finalize documents for submission to CMS and BOE. 


6.8.3 Deliverables 
 







State of Nevada, Department of Health & Human Services  
Division of Health Care Financing & Policy (DHCFP) 
MMIS Replacement Planning  VI. Scope of Work 


  Page 57 


4.11 PHASE III - REQUEST FOR PROPOSAL (RFP) DEVELOPMENT AND 
SUPPORT DELIVERABLES 


DELIVERABLE 
NUMBER 


DESCRIPTION OF DELIVERABLE ACTIVITY 


STATE'S 
ESTIMATED 


REVIEW TIME 
(WORKING DAYS) 


4.11.3.1 
Approval of Contract by Nevada 
Board of Examiners and CMS 


4.11.2.1 5 


 


FIRST DATA’S RESPONSE 


First Data understands our responsibilities to include coordinating the bidders’ 
conference, assist in preparing written responses to the bidder’s questions, and 
assisting with any site visits from potential bidders.  To complete these tasks First Data 
will provide subject matter expertise and procurement expertise to the Department 
throughout the proposal evaluation.  As part of this advice, First Data will coordinate 
and facilitate the following activities: 


 Procurement Library - The procurement library houses all documents related 
to the RFP.  This enables the potential MMIS Contractor(s) to access RFP 
information in one central location.  It also provides a mechanism to announce 
updates, changes or amendments pertinent to the RFP.  First Data will work 
with the Department to identify existing state website functionality and 
determine if there are any necessary recommendations to expand to meet the 
needs of the MMIS Re-procurement Project.  Examples of tasks associated with 
publishing the procurement library include: 


 Oversee set up of Procurement Library website 


 Design Procurement Library 


 Build Procurement Library 


 Test Procurement Library 


 Finalize Procurement Library 


 Bidders Conference - First Data will coordinate the bidders’ conference and will 
ensure that all activities are carried out in a timely manner.  The activities 
include, at a minimum, the following: 


 Developing Bidders Conference Approach – determine attendance 
requirement, information to be released, focus on clarification of sections of 
RFP, etc. 


 Setting the bidders conference schedule 
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 Arranging for meeting room 


 Preparing bidders conference agenda 


 Preparing bidders conference materials – schedule, background material 
and RFP updates 


 Arranging for any special equipment – i.e. projector, microphone, recorder 
etc. 


 Facilitating the bidders’ conference 


 Documenting attendees 


 Documenting any discussions and questions at conference 


 Ensuring all questions are included in Q&A process 


 Questions and Answers- First Data will manage and coordinate the questions 
and answers from potential vendors through the bidding process.  As part of 
this coordination, First Data will capture, organize, store, review, analyze and 
develop a written response to each question posed by prospective vendors 
within the timeframes determined by the Department prior to the evaluation 
phase of the project.  These responses will be submitted to the Department for 
review, discussion and approval.  If any of the questions posed by prospective 
bidders requires a change to the RFP, First Data, in coordination with the 
Department, will develop an appropriate amendment to the RFP and will 
deliver it to the Department for final review and approval before being 
distributed to prospective bidders. 


 Appeals – First Data will work collaboratively with the State on all appeals as 
may be necessary. Our team will track the appeals and respond in writing on 
the State’s behalf. 


 Contract Negotiations - The First Data Team stands ready to assist the 
Department in achieving the ultimate goal of finalizing a contract that fairly 
balances responsibilities, costs and risks between the State and the Vendor.  
First Data will also provide support in preparing for and conducting contract 
negotiations.   


The following table presents First Data’s approach to each specific activity 
requirements identified in the RFP. 
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RFP Development 
& Support Items 


Approach to RFP Development & Support  


Prepare final RFP 
documents and 
coordinate release 


Once all of the sections of the RFP are completed and incorporated into the RFP 
document, the First Data Team will thoroughly review the document for accuracy 
and identify any outstanding issues or risks that have not yet been mitigated and 
make any necessary corrections before coordinating release.   


Assist in the vendor 
question and 
answer period 


The First Data Team will develop draft responses to questions submitted by 
vendors during the defined question and answer period.  The First Data Team will 
discuss the responses with DHCFP and provide advice regarding whether an RFP 
addendum is appropriate, based on the questions and answers. 


Assist in vendor 
appeals 
 


The First Data Team will assist DHCFP in responding to and tracking any vendor 
appeals including assisting in facilitating meetings to resolve the differences 
between the department and the vendor and/or assisting in a written response to 
the vendor. 


Assist in contract 
negotiations 
 


Based on our practical experience in assisting many States in negotiating large 
human services systems agreements, as well as ongoing management of the 
actual contracts, the First Data Team will provide support for the following tasks: 
 
 Prepare for contract negotiations with the designated State management and 


legal team – Advance planning for negotiations begins with the analysis of 
the Vendor’s proposed changes to the contract as part of the proposal 
evaluation phase described above.  This is an important step in gaining an 
understanding regarding the level of difficulty the team will likely encounter 
during the negotiation process as well as an indication of the negotiation 
timeframe.  The First Data Team will assist the DHCFP business and legal 
team in the assessment of the proposed changes.  During this stage, the team 
must also identify any terms and conditions that are not open for 
negotiations. 


 
 The First Data Team will also support DHCFP in setting expectations as to 


how the negotiation process will be conducted.  The First Data Team will 
work with the designated Department staff to discuss how to approach the 
process, the detailed meeting schedule with the Vendor, the detailed internal 
DHCFP team meeting schedule, how formal or open the dialogue will be, who 
will attend (will all DHCFP staff attend all sessions or will staff only attend 
sessions in which they have specific expertise), who has authority to speak on 
behalf of DHCFP on various topics, under what conditions internal caucuses 
will be conducted, who controls the contract document (typically internal 
legal counsel), who is responsible for documenting notes and open items and 
other applicable topics. 


 
 Conduct contract negotiations with the selected Vendor – The negotiation 


process will consist of a series of meetings between the selected Vendor and 
the designated DHCFP representatives with the primary objective of reaching 
agreement.  The First Data Team will participate in all contract negotiation 
sessions and provide advice and recommendations throughout the process.  
Based on our experience and what has worked well in other projects, the First 
Data Team suggests the following general negotiation schedule as a starting 
point.  The schedule does not presume that each area can be fully addressed 
and resolved during a particular week, rather, it focuses the team on key 
areas.  This schedule can be easily modified to fit DHCFP expectations and 
staff availability. 
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RFP Development 
& Support Items 


Approach to RFP Development & Support  


Finalize documents 
for submission to 
CMS and BOE 
 


The First Data Team will incorporate feedback from the draft review before 
presenting the RFP to DHCFP for final review and sign off.  The First Data Team 
will meet with DHCFP staff and Project Steering Committee as needed to conduct 
walkthroughs of the RFP, respond to questions and provide any additional 
clarification during the final review.  DHCFP approves the final deliverable; the 
RFP will be submitted for BOE review and CMS approval. 


 


The proposal evaluation phase of the procurement process will be conducted in 
accordance with the requirements and standards as defined in the RFP and Proposal 
Evaluation Plan.   


The First Data Team will facilitate the proposal evaluation process, but will not serve 
as formal evaluators; that is the responsibility of the evaluation team.  However, First 
Data will analyze the vendor proposals for adherence to requirements, assess the 
proposed technical architectures, evaluate vendor assumptions and their impacts, 
examine costs and provide recommendations regarding the overall viability and value 
of the proposed solutions.  First Data will work collaboratively with the Department 
evaluation team to assimilate and compile evaluator documentation into a 
consolidated Vendor Selection Report.  First Data will also provide support in 
preparing for and conducting contract negotiations.  


Deliverables 


First Data will only have (1) deliverable associated with the finalization of the 
procurement effort and that is an approved contract by BOE and CMS.  The scheduled 
completion date below is an estimate and dependent on not only the contract start 
date of 12/10/2013 but various other influencers throughout the procurement period. 


4.4 PLANNING AND ADMINISTRATION DELIVERABLES 


Number Description  Date of Final Approval 


4.4.3.1 Approval of Contract by Nevada Board of 
Examiners and CMS 


06/30/15 


 


6.9 Phase III - Design, Development & Implementation – Project 
Management [RFP Reference 4.12] 


6.9.1 Objective [RFP Reference 4.12.1] 
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6.9.1.1 The management of the MMIS Replacement project is expected to be a shared 
responsibility between the selected MMIS Replacement Planning Vendor Project 
Manager (PM) and the DHCFP PM, with final authority resting with DHCFP.  The 
MMIS Replacement Planning Vendor must propose a detailed project management 
approach that follows PMBOK standards and approaches (Project Management 
Body of Knowledge, 5th Edition).  Formats of all project reports (e.g., status, risk 
management, issue management) shall be in accordance with PMBOK.  


 
6.9.2 The objective of these activities is to create clear and attainable project objectives, 


build project requirements, and manage project constraints (e.g., cost, time, and 
scope) through all aspects of the project. 


6.9.3 Activities [RFP Reference 4.12.2] 


6.9.3.1 The awarded vendor must: 
 
6.9.3.2 In conjunction with DHCFP, the PM will plan all aspects of the Phase III project.  


Responsibilities will include, but not be limited to:  


A. Reviewing, providing feedback and recommending acceptance of all DDI 
contractor planning documents and artifacts.  Feedback and 
recommendations must be in writing in a format approved by the State; 


B. Approving the contractor's selection of the work-site at which the system 
will be operated; 


C. Assisting DHCFP in providing documentation and details of current 
contractor's responsibilities and their work plan for the Turnover; 


D. Assisting DHCFP in coordinating communications and meetings between 
the new contractor and current contractor as necessary for the planning 
phase; 


E. Reviewing and approving standards for data processing systems 
documentation; 


F. Assisting in developing metrics and other measures necessary to monitor 
project; 


G. Assisting in estimating and identifying project resources and managing 
their integration into the team; and 


H. Assisting in determining DDI project timeline and performing sufficient 
research to support plan. 


6.9.3.3 In conjunction with DHCFP, the PM will oversee all implementation aspects of the 
MMIS Replacement.  Responsibilities will include, but not be limited to:   


A. Reviewing, providing feedback, and recommending acceptance of all DDI 
contractor implementation documents and artifacts.  Feedback and 
recommendations must be in writing in a format approved by the State; 


B. Assisting in setting and controlling project scope; 
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C. Communicating project vision and ongoing status to contractor, 
Division/Department management and stakeholders; 


D. Assisting in management of implementation team; 
E. Ensuring project is kept within budgetary and time constraints, while 


ensuring project members meet all required deliverables; 
F. Ensuring that the project delivers all key components within scope; and 
G. Reviewing, monitoring, providing feedback and approving all vendor 


deliverables and activities per the State accepted Detailed Project Plan. 


6.9.3.4 In conjunction with DHCFP, the PM will use the Traceability Matrix to validate 
against the replaced system to ensure tools/services match expected functionality.  
Feedback and recommendations must be in writing in a format approved by the 
State.  PM will be responsible for reviewing, monitoring, providing feedback and 
recommending acceptance of all vendor deliverables and activities per the State 
accepted Detailed Project Plan. :  


6.9.3.5 In conjunction with DHCFP, the PM will oversee all testing activities of the MMIS 
Replacement system.  Duties will include, but not be limited to:  


A. Reviewing, providing feedback and recommending acceptance of all DDI 
contractor testing documents and artifacts.  Feedback and 
recommendations must be in writing in a format approved by the State; 


B. Coordinating, overseeing and actively participating in all testing activities; 
and 


C. Reviewing, monitoring, providing feedback and recommending acceptance 
of all vendor deliverables and activities per the State accepted Detailed 
Project Plan. 


6.9.3.6 In conjunction with DHCFP, the PM will oversee all wrap-up, and system 
acceptance aspects of the MMIS Replacement, as well as successful federal review 
of the MMIS Replacement system.  Responsibilities will include, but not be limited 
to:  


A. Reviewing, providing feedback and recommending acceptance of all DDI 
contractor documents and artifacts.  Feedback and recommendations must 
be in writing in a format approved by the State; 


B. Reviewing, monitoring, providing feedback and recommending acceptance 
of all vendor deliverables and activities per the State accepted Detailed 
Project Plan; and 


C. In conjunction with DHCFP, the PM will assist in the review of the MMIS 
Replacement system by CMS.  The PM will respond to any comments and 
questions, and assist in making any requested changes. 


6.9.3.7 Identify and respond to project issues and risks. In the event a risk is encountered 
or experienced, the PM must identify, in writing, within one (1) working day, 
intervention strategies to address the risk area. 
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6.9.3.7.1 Intervention strategies must include a definition of options available to address 
the risk area, the potential effects and costs of implementing the strategy and a 
comparative summary of the alternative strategies recommended. 


6.9.4 Deliverables 


4.12 PHASE III – DESIGN, DEVELOPMENT AND IMPLEMENTATION (DD&I) – 
PROJECT MANAGEMENT DELIVERABLES 


DELIVERABLE 


NUMBER 
DESCRIPTION OF DELIVERABLE ACTIVITY 


4.12.3.1 


The State intends to pay a lump sum for Project Management 
activities; however, payments will be spread over the expected 
length of the contract.  Invoices will be submitted at the end of 
each month for Project Management activities as specified in 
Section 4.12, DD&I Project Management.  Actual payment for 
the services will be made based on the vendor’s continued 
successful performance of Project Management activities.  
Payments will only be made if Phase III of the project is 
approved both by the State and by CMS. 


4.12.2.1 
through 
4.12.2.6 


 


FIRST DATA’S RESPONSE 


First Data has provided project management services for over 30 government projects 
that cross the spectrum of state health and human services agencies.  Our clients will 
confirm that we “go beyond the deliverable” in these projects, taking a proactive 
approach, providing real value and serving as trusted advisors.  First Data has helped 
our clients define options and solutions to deal with adversity, including significant 
budget cuts and major policy changes.  We apply those ideas, strategies and lessons 
learned to plan proactively for the next set of challenges. 


As your partner First Data will become an extension of DHCFP in defining a vision for 
the next phase of MMIS automation and managing tasks to get there. We bring sound 
project management methodologies and tools that have been tested and refined on 
multiple projects. First Data will implement processes and methodologies that require 
consistent documentation and status reporting. We have found that with open 
communication we are able to get in front of potential project issues, and work in 
partnership with the State and vendor teams to resolve issues that arise. Our approach 
for effective project control is also based on the application of proven industry 
standard techniques and methodologies derived from three primary sources: 


 The Project Management Institute’s (PMI®) Project Management Body of 
Knowledge (PMBOK) Fifth Edition - The PMI is project management’s leading 
global professional association and, as such, it administers a recognized, 
rigorous, and proven project management methodology.   







State of Nevada, Department of Health & Human Services  
Division of Health Care Financing & Policy (DHCFP) 
MMIS Replacement Planning  VI. Scope of Work 


  Page 64 


 The Institute of Electrical and Electronics Engineers, Inc. (IEEE) - The IEEE was 
created to help advance global engineering processes and to foster 
technological innovation.  First Data regularly applies IEEE standards, 
particularly Verification and Validation (V&V) standards to our Project 
Management efforts. 


 The Software Engineering Institute (SEI) – The Capability Maturity Model 
Integration (CMMI) provides a mechanism for assessing an organization’s 
software development effort against industry best practices and offers a 
framework to enable an organization to improve its software development and 
management capabilities.  The focus is on achieving well-defined, repeatable 
processes.  CMMI process improvement strategies are achieved by determining 
current process maturity, identifying the issues most critical to quality, 
implementing rigorous processes and metrics, and ensuring all staff are 
thoroughly trained. 


In the table below we address how we will approach the Project Management tasks 
outlined in the RFP: 


Project Management Item Approach to Project Management 


Reviewing, providing 
feedback and recommending 
acceptance of all DDI 
contractor planning 
documents and artifacts.  
Feedback and 
recommendations must be in 
writing in a format approved 
by the State 


First Data has a deliverable acceptance process for submission, review and acceptance 
of all vendor deliverables as described in Tab IX. Preliminary Project Plan. We will 
utilize our deliverable review methodology to ensure the planning deliverables and 
artifacts are well developed, comprehensive and create a solid foundation for the 
project to begin DDI activities. We will work the DDI and State Project staff throughout 
the entire deliverable development, review, comment, and approval process, beginning 
with development of the deliverable outlines and continuing through submission of a 
recommendation for deliverable acceptance. When reviewing vendor deliverables we 
use a structured tool to document findings. This provides a consistent and consolidated 
format for both First Data and the State reviewers, and includes a place for the DDI 
vendor to respond with justification if they do not agree with the disposition of a 
deficiency or corresponding recommendations.   


Approving the contractor's 
selection of the work-site at 
which the system will be 
operated 


We will assess the local office plans, training facilities, and data centers/operations 
facilities, and call/service centers and review the specifications for; Equipment & 
Software, Electrical, HVAC, Uninterrupted Power Supply (UPS), Backup Power Source, 
Cabling, Floor space, Security  and Bandwidth. 


Assisting DHCFP in providing 
documentation and details of 
current contractor's 
responsibilities and their 
work plan for the Turnover 


First Data will validate the work plan for Turnover includes the transition schedule, 
tasks, and roles and responsibilities for all parties including the DDI Vendor, State and 
other contractors. A plan for the movement of all hardware, software to new facilities 
should be addressed. We will ensure the plan thoroughly addresses every aspect of the 
transition. A detailed work plan which reflects tasks, start and finish dates, resources 
responsible for each task and dependencies between tasks should be shared with all 
appropriate parties and each party should confirm their understanding of their 
commitments. We will verify the plan includes the communication management 
strategy specific to transition for all parties and interface partners.   


Assisting DHCFP in 
coordinating 
communications and 


First Data will assess the comprehensiveness of the Communication Plan and that it 
appropriately addresses all required contractors, partners, stakeholders and 
sponsors. We will evaluate if additional communications are required or additional 
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Project Management Item Approach to Project Management 


meetings between the new 
contractor and current 
contractor as necessary for 
the planning phase 


communication protocols need to be established and enacted to facilitate a smooth 
transition at Turnover.  First Data will verify that there is timely and accurate 
communication of issues and progress to all project participants throughout the 
duration of the project.   


Reviewing and approving 
standards for data 
processing systems 
documentation 


First Data will verify that the DDI vendor is using processes and standards are 
compatible with each other and with the system development methodology.  We will 
verify that all process definitions and standards are complete, clear, up-to-date, 
consistent in format, and easily available to project personnel.  We will validate that 
the processes are consistent with CMS standards.  


Assisting in developing 
metrics and other measures 
necessary to monitor project 


We will work with the State and DDI vendor to define performance standards to which 
the system will adhere.  These may include but not be limited to system availability, 
network availability, response times for different types of transactions, degradation of 
transaction volume performance, on-line stability, service/help desk response times 
for different types of incidents, local and central diagnosis and repair timeframes for 
the infrastructure and the applications, system and network capacity, security 
incidents, batch processing, central printing, imaging, IVR and service/call centers. 


Assisting in estimating and 
identifying project resources 
and managing their 
integration into the team 


First Data will verify the project personnel, from both the State and DDI have clearly 
defined roles and responsibilities, assignments and the skills and experience to execute 
those assignments effectively, using the State’s standards, DDI vendor’s proposal and 
contract as a benchmark for assessing the personnel qualifications.  Where we find 
deficiencies, we will recommend training, reassignment or other actions as needed.  
We will also verify the Project has effective procedures for replacing project personnel, 
including documented on-boarding processes that allow a new team member to be 
fully productive as quickly as possible.  We will monitor State and DDI vendor staff 
turnover and, should we identify a risk due to high turnover, suggest remedial action. 


Assisting in determining DDI 
project timeline and 
performing sufficient 
research to support plan 


Evaluate and make recommendations on the estimating and scheduling process of the 
project to ensure that the project budget and resources are adequate for the work-
breakdown structure and schedule. Review schedules to verify that adequate time and 
resources are assigned for planning, development, review, testing and rework. We will 
ensure that all phases, activities, tasks, deliverables and milestones are clearly 
defined, logically organized and that resources are appropriately allocated to tasks.  
We will evaluate the start and end dates for each task and ensure that each is realistic 
and achievable based on the actual work effort and the allocated resources. 


Reviewing, providing 
feedback, and recommending 
acceptance of all DDI 
contractor implementation 
documents and artifacts.  
Feedback and 
recommendations must be in 
writing in a format approved 
by the State 


First Data has a deliverable acceptance process for submission, review and acceptance 
of all vendor deliverables as described in Tab IX. Preliminary Project Plan. We will 
utilize our deliverable review methodology to ensure the implementation deliverables 
and artifacts are well developed, comprehensive and meet the contractual obligations 
and requirements.  


Assisting in setting and 
controlling project scope 


First Data will develop the initial project schedule and establish a baseline. We will 
establish the scope change management approach to ensure it is consistent with the 
contractual agreement and that it addresses changes that are within the project’s 
control as well as changes outside the project’s control.  A robust scope management 
approach should be tightly coupled to the requirements management function and 
contains defined processes for modifying the Work Plan once scope changes have been 
approved by the change control board. We will ensure that the change management 
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Project Management Item Approach to Project Management 


approach encompasses clear processes for identifying, documenting, reviewing and 
assessing the impact of the potential change on the project schedule, budget and past 
and future deliverables and milestones. 


Communicating project 
vision and ongoing status to 
contractor, 
Division/Department 
management and 
stakeholders 


The First Data Team will help Division/Department management and stakeholders 
visualize their individual and collective expectations of how and where clients, 
caseworkers, providers, employers, claimants, and agency staff goals for the 
development of the MMIS System.  We will explore service delivery from multiple 
perspectives that will likely surface conflicting expectations.  We believe an Executive 
Summit is the most efficient and effective way to achieve that goal of establishing the 
vision and then broadly communicating it. We will communicate project status 
through weekly/monthly status reports.     


Assisting in management of 
implementation team 


First Data will evaluate strategy and approach, including approach to minimizing 
business disruptions, overall schedule and detailed schedules for each location, 
integration of schedules and tasks with change management, training and 
site/infrastructure readiness.  We will  
Assess roles and responsibilities for all parties, including the State and local offices 
and their resources for both pre-implementation and post-implementation activities.  
Metrics should be defined to measure progress and for reporting purposes.  We will 
review entry and exit criteria, contingency and recovery plans.  Implementation 
readiness assessments and checklists should be included.   


Ensuring project is kept 
within budgetary and time 
constraints, while ensuring 
project members meet all 
required deliverables 


As part of contract management, we ensure that the DDI Vendor is working in 
accordance with and fulfills all agreement terms and conditions.  We also review and 
analyze Implementation Vendor change requests/orders and corresponding contract 
amendments.  We will work with the State to determine the specific needs associated 
with budget management and DDI contract management. 


Ensuring that the project 
delivers all key components 
within scope 


First Data’s scope management methodology is described in detail in Tab IX. 
Preliminary Project Plan. Modifications to project scope can result from changes 
within the control of the project or outside of the control of the project. Naturally, scope 
changes that are within the project’s control can be more easily managed, and with 
less potential impact to the project schedule or budget. It is imperative that the Project 
Management Plan include processes for identifying, analyzing, and documenting scope 
changes.  


Reviewing, monitoring, 
providing feedback and 
approving all vendor 
deliverables and activities 
per the State accepted 
Detailed Project Plan 


First Data has a deliverable acceptance process for submission, review and acceptance 
of all vendor deliverables as described in Tab IX. Preliminary Project Plan. We will 
utilize our deliverable review methodology to ensure the vendor deliverables and 
artifacts are well developed, comprehensive and adhere to the State accepted Detailed 
Project Plan.  


Reviewing, providing 
feedback and recommending 
acceptance of all DDI 
contractor testing documents 
and artifacts.  Feedback and 
recommendations must be in 
writing in a format approved 
by the State 


First Data has a deliverable acceptance process for submission, review and acceptance 
of all vendor deliverables as described in Tab IX. Preliminary Project Plan. We will 
utilize our deliverable review methodology to ensure the vendor deliverables to 
conduct detailed assessment of the DDI Vendor Test Plan to validate that it provides 
sufficient instructions/guidelines on various testing components to be conducted 
through the life of the project.  The First Data Team will verify that the Test Plan 
includes: 
 The overall testing methodology to be employed including approaches for: unit, 


integration, system, converted data, regression, user acceptance and performance 
tests. 


 Detailed descriptions of the testing activities including processes for script 
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Project Management Item Approach to Project Management 


development, execution and results analysis 
 Description of the roles and responsibilities for the DDI vendor Team and the State 


Test Team 
 Documentation of test procedures to be used by the DDI Vendor Team,  
 Description of the test environment and tools to be used in automated testing 


Coordinating, overseeing and 
actively participating in all 
testing activities 


First Data will assist the State with verifying that an appropriate level of test coverage 
is achieved by the test process, that test results are verified, that the correct code 
configuration has been tested, and that the tests are appropriately documented, 
including formal logging of errors found in testing.   Verify that the test organization 
has an appropriate level of independence from the development organization. 
Evaluate interface testing plans and procedures for compliance with industry 
standards and applicable federal requirements.    


Reviewing, monitoring, 
providing feedback and 
recommending acceptance of 
all vendor deliverables and 
activities per the State 
accepted Detailed Project 
Plan. 


Verify that requirements can be traced through design, code and test phases to verify 
that the system performs as intended and contains no unnecessary software elements.    
 First Data has a deliverable acceptance process for submission, review and acceptance 
of all vendor deliverables as described in Tab IX. Preliminary Project Plan. We will 
utilize our deliverable review methodology to ensure the vendor deliverables and 
artifacts are well developed, comprehensive and adhere to the State accepted Detailed 
Project Plan.  


Reviewing, providing 
feedback and recommending 
acceptance of all DDI 
contractor documents and 
artifacts.  Feedback and 
recommendations must be in 
writing in a format approved 
by the State; 


Assist in the development of acceptance procedures and acceptance criteria for each 
product. Acceptance procedures must also address the process by which any software 
product that does not pass acceptance testing will be corrected. Validate that the 
Acceptance Procedures and Acceptance Criteria are defined, reviewed, approved and 
communicated prior to test execution.  Validate that the Acceptance procedures 
provide relevant pass/fail criteria.   
Validate test execution and results are grounded on the documented acceptance 
criteria.   


Reviewing, monitoring, 
providing feedback and 
recommending acceptance of 
all vendor deliverables and 
activities per the State 
accepted Detailed Project 
Plan 


Verify that requirements can be traced through design, code and test phases to verify 
that the system performs as intended and contains no unnecessary software elements.    
 First Data has a deliverable acceptance process for submission, review and acceptance 
of all vendor deliverables as described in Tab IX. Preliminary Project Plan. We will 
utilize our deliverable review methodology to ensure the vendor deliverables and 
artifacts are well developed, comprehensive and adhere to the State accepted Detailed 
Project Plan.  


In conjunction with DHCFP, 
the PM will assist in the 
review of the MMIS 
Replacement system by CMS.  
The PM will respond to any 
comments and questions, and 
assist in making any 
requested changes. 


First Data will be a partner to DHCFP during the CMS review and certification process. 
We can be available to support the following activities:  
 MMIS Pre-Certification Training  
 Submission of a Letter Requesting System Certification to  
 Submission of Documentation to CMS  
 CMS Pre-Certification Visit or Conference  
 CMS On-site Certification Review  
 Exit Conference 
 Certification Decision   


Identify and respond to 
project issues and risks. In 
the event a risk is 
encountered or experienced, 
the PM must identify, in 
writing, within one (1) 


First Data will manage all risks and issues throughout the DDI phase of the MMIS 
Replacement Project. A risk is any factor that may potentially interfere with the scope, 
time, cost or quality of the project, and it is the recognition that a problem or 
opportunity might occur.  By early identification and recognition of potential 
problems, the project can attempt to avoid or minimize a problem through 
appropriate actions.  The First Data Project Manager or team member will document 
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Project Management Item Approach to Project Management 


working day, intervention 
strategies to address the risk 
area 


the risk within one day of identification and document strategies to mitigate or avoid 
the risk exposure.  


 


 


Deliverables 


During Phase III- Design, Development, and Implementation, First Data will provide 
project management services not to exceed the lump sum specified in the Cost 
Proposal.  First Data will provide a monthly status report outlining activities 
performed in the previous month.  An invoice will be presented detailing hours worked 
by each staff resource assigned to the project.  The total amount of the invoice will be 
the aggregate of the number of hours worked times the hourly rate for each resource.  
First Data understands that actual payment for the services will be made based on the 
vendor’s continued successful performance of Project Management activities.  First 
Data will work with DHCFP to come to mutual agreement regarding the criteria which 
must be met to receive payment for the 10% withhold applied to these services. 
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7. Company Background & References [RFP Reference 5] 


7.1 Vendor Information [RFP Reference 5.1] 


7.1.1 Vendors must provide a company profile in the table format below. [RFP Reference 
5.1.1] 


Question Response 


Company name: First Data Government Solutions, LP 


Ownership (sole proprietor, partnership, etc.): Limited Partnership 


State of incorporation: Delaware  


Date of incorporation: In 2004, First Data Government Solutions, LP was 
formed as a subsidiary of First Data Corporation 


# of years in business: Twelve (12) years 


List of top officers: Jeffery Myers; Senior Vice President, Government 
& Education Markets 


 Chuck Eliasen; Vice President, Payment Solutions 


 John Grubmuller; Assistant Secretary, Health & 
Human Services 


Location of company headquarters: 5565 Glenridge Connector NE; Ste 1600 Atlanta, 
GA  30342 


Location(s) of the company offices: 5565 Glenridge Connector NE; Ste 1600 
Atlanta, GA  30342 


 11311 Cornell Park Drive; Suite 300 
Cincinnati, Ohio  45242 


 6200 S. Quebec St. 
Greenwood Village, CO  80111 


Location(s) of the office that will provide the 
services described in this RFP: 


We have consultant staff located throughout the 
country.  Staff for this engagement is primarily 
located in Roseville, CA 


Number of employees locally with the expertise to 


support the requirements identified in this RFP: 


First Data has no staff currently located in Carson 
City; however, First Data is committed to 
providing on-site staff as needed for the duration 
of the project. 


Numbers of employees nationally with the expertise 


to support the requirements in this RFP: 


Over 100+ project managers, business 
consultants, and technical architects. 


Location(s) from which employees will be assigned 


for this project: 


Staff for this engagement will be assigned in the 
Roseville, CA area. 
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7.1.2 Please be advised, pursuant to NRS 80.010, incorporated companies must register 
with the State of Nevada, Secretary of State’s Office as a foreign corporation before a 
contract can be executed between the State of Nevada and the awarded vendor, 
unless specifically exempted by NRS 80.015. [RFP Reference 5.1.2] 


First Data Government Solutions, LP is registered as a foreign limited partnership in 
Nevada. Nevada’s Secretary of State has qualified us with the following entity number: 
LP1145-2004. 


7.1.3 The selected vendor, prior to doing business in the State of Nevada, must be 
appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to 
NRS76. Information regarding the Nevada Business License can be located at 
http://sos.state.nv.us.  [RFP Reference 5.1.3] 


Question Response 
Nevada Business License 
Number: 


ID NV20041329558 


Legal Entity Name: First Data Government Solutions, LP 


 


Is “Legal Entity Name” the same name as vendor is doing business as? 


Yes  No  


 


If “No”, provide explanation. 


7.1.4 Vendors are cautioned that some services may contain licensing requirement(s). 
Vendors shall be proactive in verification of these requirements prior to proposal 
submittal. Proposals, which do not contain the requisite licensure, may be deemed 
non-responsive. [RFP Reference 5.1.4] 


First Data has verified our business license requirements and feel confident we are 
compliant. 


7.1.5 Has the vendor ever been engaged under contract by any State of Nevada agency? 
[RFP Reference 5.1.5]  


Yes  No  


 



http://sos.state.nv.us/
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If “Yes”, complete the following table for each State agency for whom the work was 
performed.  Table can be duplicated for each contract being identified. 


Question Response 


Name of State agency: Our contract with Nevada State allows a variety 
of State government agencies to utilize the 
PayPoint gateway for processing ACH and credit 
card payments. 


State agency contact 
name: 


Gail Burchett 


Dates when services 
were performed: 


State Agency Contract Period 


Dept. of Motor 


Vehicles 
2006–2011 


Washoe County Courts 2006–2011 


Dept. of 


Transportation 
2006–2011 


Treasury 2006–2011 


Utilities 2006–2011 


Employee Benefits 2007–2011 


Secretary of State 2007–2011 


State Supreme Court 2007–2011 


We look forward to another two- (2) year extension (through 2013), although 
we have not yet been awarded the extension. 


Type of duties 
performed: 


Operations & Maintenance of PayPoint gateway 


for processing ACH and credit card payments 


with a defined tiered pricing structure based on 


monthly payment volumes 


Total dollar value of the 
contract: 


Not to exceed $1,754,144.00 


 


7.1.6 Are you now or have you been within the last two (2) years an employee of the State 
of Nevada, or any of its agencies, departments, or divisions? [RFP Reference 5.1.6] 


Yes  No  
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First Data currently contracts services to the State of Nevada; however, our employees 
are not directly employed by the State.  


If “Yes”, please explain when the employee is planning to render services, while on 
annual leave, compensatory time, or on their own time? N/A 


If you employ (a) any person who is a current employee of an agency of the State of 
Nevada, or (b) any person who has been an employee of an agency of the State of 
Nevada within the past two (2) years, and if such person will be performing or 
producing the services which you will be contracted to provide under this contract, 
you must disclose the identity of each such person in your response to this RFP, and 
specify the services that each person will be expected to perform. N/A 


 
7.1.7 Disclosure of any significant prior or ongoing contract failures, contract breaches, 


civil or criminal litigation in which the vendor has been alleged to be liable or held 
liable in a matter involving a contract with the State of Nevada or any other 
governmental entity.  Any pending claim or litigation occurring within the past six 
(6) years which may adversely affect the vendor’s ability to perform or fulfill its 
obligations if a contract is awarded as a result of this RFP must also be disclosed. 
[RFP Reference 5.1.7] 


Yes  No  


 


If “Yes”, please provide the following information.  Table can be duplicated for each 
issue being identified. N/A 


Question Response 
Date of alleged contract 
failure or breach: 


 


Parties involved:  
Description of the contract 
failure, contract breach, 
litigation, or investigation, 
including the products or 
services involved: 


 


Amount in controversy:  
Resolution or current status 
of the dispute: 


 


If the matter has resulted in 
a court case: 


Court Case Number 
  


Status of the litigation:  
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7.1.8 Vendors must review the insurance requirements specified in Attachment E, 
Insurance Schedule for RFP 3011.  Does your organization currently have or will 
your organization be able to provide the insurance requirements as specified in 
Attachment E. [RFP Reference 5.1.8] 


 


 


Any exceptions and/or assumptions to the insurance requirements must be 
identified on Attachment B, Technical Proposal Certification of Compliance with 
Terms and Conditions of RFP.  Exceptions and/or assumptions will be taken into 
consideration as part of the evaluation process; however, vendors must be specific.  
If vendors do not specify any exceptions and/or assumptions at time of proposal 
submission, the State will not consider any additional exceptions and/or 
assumptions during negotiations.  


Upon contract award, the successful vendor must provide the Certificate of 
Insurance identifying the coverage’s as specified in Attachment E, Insurance 
Schedule for RFP 3011. 


7.1.9 Company background/history and why vendor is qualified to provide the services 
described in this RFP. Limit response to no more than five (5) pages. [RFP Reference 
5.1.9] 


First Data has been performing planning, procurement, and project oversight services 
for large government information systems projects for more than 23 years.  It is one of 
our core business areas and has always been a high priority within the company.  As a 
result, we have extensive experience with high-profile projects around the country.   


First Data helps clients effectively perform their mission by providing a seamless 
approach to business, technology, and professional services. We combine world-class 
business experience with technical expertise by offering professionals such as subject 
matter specialists, business analysts, project managers, and application developers.  
With this corporate expertise and more than 300 talented professionals, First Data has 
the ability to secure and retain the professional staff with the skills for this project.  In 
addition, as part of First Data Corporation, we have access to a large corporate staffing 
pool of more than 24,000 current employees.  As a result, we can confidently assure the 
state of our ability to successfully complete the project. 


A detailed list of First Data’s experiences with MMIS Replacement Planning is listed 
below.  These projects demonstrate the depth of our experience and broad range of 
subject matter expertise gained from some of our many government projects. First 
Data’s role has taken many different forms and responsibilities over the lifecycle of the 


Yes  No  
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projects, depending on the specific milestone or work product developed, but we have 
always maintained our commitment to meeting the needs of the project with 
experienced staff and proven tools and methodologies. Our dedication to business 
solutions facilitated by cost effective technology has continued to be a successful 
strategy for our clients.  Our extensive knowledge of the federal procurement process 
and experience interacting with oversight agencies and various state entities has 
contributed to the success of each of these projects. The results of our efforts have been 
the successful procurement and subsequent implementation of many large, mission 
critical systems. 
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Alaska – EIS Alternatives Planning 4/11-9/11 
            


Arizona - Department of Economic 


Security Redesign Project 
4/00-11/00             


Arkansas – Department of Insurance 


Health Benefit Exchange Planning  


06/11-


Present 
            


Arkansas – Department of Human 


Services IT Roadmap Manager 
12/09-06/11             


Arkansas - IT Roadmap Needs 


Assessment 
06/10-11/10             


California - C-IV Statewide Automated 


Welfare System  


08/97–


Present 
            


California - CalWORKs Information 


Network (CalWIN) 


07/95–


Present 
            


California - CalWORKs Information 


Network (CalWIN)  Re-procurement 


Planning 


08/10-


Present 
            


California - Interim Statewide 


Automated Welfare System (ISAWS) 
5/00–06/10             


California - ISAWS Migration Planning 7/06–6/08             


California - ISAWS Migration 


Development and Implementation 
10/07–08/10             
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Project Timeframe 
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California - Los Angeles Eligibility 


Automated Determination Evaluating 


and Reporting (LEADER) 


11/92–10/06             


California – Health Benefit Exchange 


(CalHEERS) Procurement Assistance and 


Project Management Oversight 


10/11-


Present 
            


California - Los Angeles County Social 


Services Call Center Assessment 
2/07-2/08             


California - Los Angeles County EBT 


Cost Benefit Analysis 
5/00-8/01             


California - Sonoma County CalWIN 


Implementation Support 
7/01-11/05             


Colorado - Benefits Management 


System 
4/96-1/01             


Connecticut – Department of Social 


Services Modernization 
9/08–Present             


Florida – ACCESS System Replacement 


Planning  
2/12-4/12             


Florida – Electronic Health Records 


(EHR) Incentive Program 
8/11-Present             


Indiana - Client Eligibility System (ICES) 8/90-7/99             


Indiana– MMIS Planning and 


Procurement 
7/09-4/11             


Indiana – Eligibility System 


Replacement Planning 
4/11-3/12  


            


Indiana – HIE Planning 4/11-3/12  
            


Louisiana – One DCFS Modernization  12/09-


Present 
            


Massachusetts-  MMIS Procurement 10/03-2/04             
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Project Timeframe 
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Support 


Michigan – eMichigan Statewide Portal 4/01-5/02             


Michigan – HIPAA 5010/ICD-10 


Implementation Support 
1/11-Present             


Michigan – MITA State Self Assessment 


Project Management 


10/11-


Present 
            


Nebraska-  MMIS Replacement Project 6/04-6/06             


New Hampshire - Acuity/Mid-Level 


Services Alternatives Analysis 
9/01-2/02             


New York - OTDA Functional Roadmap  10/09-2/13             


North Dakota - MMIS Replacement  9/07-09/09             


Ohio - CRIS-E Eligibility System 


Assessment  
5/05-12/05             


Ohio – MMIS Replacement Business 


Transformation 
7/07-6/10             


Oklahoma – MOSAIC Program Manager 10/08-10/09             


South Carolina - HIPAA Assessment 2/02-8/02             


South Dakota – Technical Assistance 


Planning Medicaid/CHIP Eligibility and 


Enrollment 


11/12-


Present 
            


Tennessee – TCSES Modernization 2/11-9/11             


Texas - Integrated Eligibility Operations 


& Enrollment  


10/05– 


11/08 
            


Texas - Compass21MMIS 


Implementation 
10/00-12/02             


Texas - Medicaid Fiscal Agent Transition 


QA  
6/03-6/04             


Vermont – HIT Payment Reform 


Workgroup 
7/09-8/09             


Table 7.1 – First Data’s MMIS Replacement Planning Experience 
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One of the key focus areas of the First Data professional services team is Health Care, 
with particular emphasis on the Medicaid Program and its systems.  As a result, we 
have a very good understanding of the government programs, policies, business 
processes, and types of systems involved in this project.  In addition, First Data has 
worked with health insurance companies on projects related to health care reform and 
currently supports approximately 150,000 health care providers with payment 
processing.  The following table highlights the services provided by First Data in 
support of health care programs. 


First Data’s Health Care Experience 


Project Type Description Of Work Performed Where Performed 


Health Insurance 
Exchange  


Conduct system planning, analysis, requirements 
development, RFP development, grant writing, and 
procurement support, project management, quality 
assurance and technical support for a state health 
insurance exchange 


 Arkansas  
 California  
 Colorado  
 Illinois  
 Indiana  


MMIS-Related 
Projects 


Assisted several states in their efforts to replace their 
legacy Medicaid Management Information System, 
implement new system components, or oversee fiscal 
agent operations.  Services provided include: 
 Alternatives analysis/feasibility studies 
 Requirements development 
 RFP development and procurement support 
 Business Transformation IV&V/QA during design, 


development, and implementation 
 Operational Quality Assurance 


 Indiana 
 Florida 
 Louisiana  
 Maine 
 Massachusetts 
 Michigan 
 Nebraska 
 North Dakota 
 Ohio 
 Texas 


Medicaid Policy and 
Program Analysis 


Provided independent analysis of current Medicaid 
policies, rules, and regulations, including 
recommendations for process improvements 


 Alabama 
 Michigan 


Medicaid Eligibility 
Projects 


Supported multiple eligibility system projects by 
performing activities that cover the entire system 
lifecycle:  
 Alternatives analysis/business case development 
 Business process analysis and reengineering 
 Requirements development and analysis 
 RFP development and procurement support 
 Independent testing 
 Project Management 
 Training 
 Implementation support 
 IV&V/QA during design, development, and 


implementation 
 Operational Quality Assurance 


 Arizona 
 California Welfare System 


Consortiums: 
 LEADER 
 CalWIN 
 C-IV 
 ISAWS  


 Colorado 
 Connecticut 
 Indiana 
 New York 
 Ohio  
 Oklahoma 
 South Dakota  
 Virginia 
 Washington 


Health Care 
Payment Reform 


Conducted studies with health insurers and state 
government to explore opportunities for using health 


 Vermont 
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First Data’s Health Care Experience 


Project Type Description Of Work Performed Where Performed 


information technology to achieve real-time eligibility 
verification and claim adjudication 


 Cerner (health insurer) 
payment reform pilot 


Medicaid/ 
Consumer Directed 
Care Time & 
Attendance 
Tracking Systems 


Implemented automated point-of-service IVR/Web 
tracking and billing systems for home and community-
based services.  The systems are used in support of case 
managers, program administrators, and providers that 
provide direct electronic billing to Medicaid and other 
third party payers.   


 Florida  
 Kansas  
 Michigan 
 Oklahoma  
 South Carolina  


Medicaid IVR/Web 
Systems 


Performed multiple projects involving Medicaid 
eligibility Interactive Voice Response (IVR) systems.  The 
projects include designing, developing, implementing, 
and maintaining eligibility IVRs.  Also conducted 
analysis of a Medicaid provider call center. 


 Georgia 
 Minnesota 
 Ohio 
 South Carolina 


Health Care 
Provider Payment 
Processing 


Payment processing for health care providers and card 
processing for health care flexible spending accounts 


First Data currently works 
with approximately 150,000 
providers 


Table 7.2 – First Data’s Health Care Experience 


7.1.10 Length of time vendor has been providing services described in this RFP to the 
public and/or private sector.  Please provide a brief description. [RFP Reference 
5.1.10] 


First Data was formally established in 2004 by combining four companies that were 
experienced leaders in government consulting and system development, including 
GovConnect.  GovConnect was originally formed by the merging of Eligibility 
Management Systems (EMS) and International Public Access Technologies (IPAT).  EMS 
began in 1989 and IPAT began in 1978.  As a result, we have more than 23 years of 
experience providing the types of services specified by the RFP. 
 
7.1.11 Financial information and documentation to be included in Part III, Confidential 


Financial of vendor’s response in accordance with Section 10.5, Part III – 
Confidential Financial. [RFP Reference 5.1.11] 


7.1.11.1 Dun and Bradstreet Number [RFP Reference 5.1.11.2] 


7.1.11.2 Federal Tax Identification Number [RFP Reference 5.1.11.3] 


7.1.11.3 The last two (2) years and current year interim [RFP Reference 5.1.11.3] 


7.1.11.3.1 Profit and Loss Statement  


7.1.11.3.2 Balance Statement  
 


We have provided all the required financial documentation in Part III- Confidential 
Financial Response 
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7.2 Subcontractor Information [RFP Reference 5.2] 


7.2.1 Does this proposal include the use of subcontractors?  Check the appropriate 
response in the table below. [RFP Reference 5.2.1] 


Yes  No  


 


If “Yes”, vendor must: 


7.2.1.1 Identify specific subcontractors and the specific requirements of this RFP for 
which each proposed subcontractor will perform services. [RFP Reference 
5.2.1.1] 


First Data proposes to use (2) independent consultants on the MMIS Replacement 
Planning Project. Both independent consultants proposed on this project will be under 
the direction of First Data resources.  Neither entity will be responsible for hiring or 
outsourcing of activities. First Data has a long relationship with both contractors and 
have worked on multiple projects together. 
 
Dorothy Ball will serve as the Sr. Business Analyst on the Team. David Murphy will 
serve as the team’s Technical Lead. These individuals will report to the First Data 
Project Manager and work side by side with the entire team. They will be active 
contributors to all of the deliverables but are not contracted for independent task 
completion and turn-over. 


7.2.1.2 If any tasks are to be completed by subcontractor(s), vendors must: [RFP 
Reference 5.2.1.2] 


 
A. Describe the relevant contractual arrangements; 


B. Describe how the work of any subcontractor(s) will be supervised, 
channels of communication will be maintained and compliance with 
contract terms assured; and 


C. Describe your previous experience with subcontractor(s). 


Both of the subcontractors proposed on this project are independent contractors that 
First Data has had the pleasure working with from either an employer aspect and then 
on multiple subsequent engagements or worked along-side as partners on past 
projects. The individuals will be integrated into the First Data Team and report 
directly to the First Data Project Manager. Their positions are highly visible to the 
Project Manager and will be monitored closely. These are senior level health IT 
professionals that will be given lead roles to manage the business and technical 
endeavors. The staff reporting to them will be First Data employees.  
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From a contracting perspective, these individuals are staff augmentation. They are 
paid by the hour and have to submit timesheets for approval to the project manager. 
The quality of their work will be evident on a daily basis. 


7.2.1.3 Vendors must describe the methodology, processes and tools utilized for:  [RFP 
Reference 5.2.1.3] 


 
A. Selecting and qualifying appropriate subcontractors for the 


project/contract; 


B. Incorporating the subcontractor’s development and testing processes into 
the vendor’s methodologies; 


C. Ensuring subcontractor compliance with the overall performance objectives 
for the project; and 


D. Ensuring that subcontractor deliverables meet the quality objectives of the 
project. 


The independent contractors selected to assist on this project were selected due to past 
working experience. Their skills sets and ability are well known to First Data and they 
were sought to become part of the team to augment our staff.  First Data maintains a 
database of independent contractors and organizations they have worked with 
successfully. However, these individuals are well known enough within the First Data 
management team it was not necessary to search the database. 


7.2.1.4 Provide the same information for any proposed subcontractors as requested in 
Section 5.1, Vendor Information. [RFP Reference 5.2.1.4] 


 


Question Response 


Company name: David Murphy 


Ownership (sole proprietor, partnership, etc.): Independent Contractor 


State of incorporation:  N/A 


Date of incorporation: N/A 


# of years in business: 21 


List of top officers: N/A 


Location of company headquarters: Lincoln, Nebraska 


Location(s) of the company offices: Lincoln, Nebraska 


Location(s) of the office that will provide the 
services described in this RFP: 


Will work from the same locations along-side First 
Data Team as appointed. 


Number of employees locally with the expertise to 


support the requirements identified in this RFP: 
N/A 
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Numbers of employees nationally with the expertise 


to support the requirements in this RFP: 
N/A 


Location(s) from which employees will be assigned 


for this project: 


Will work with First Data staff for this 
engagement at home office or on-site in Nevada. 


 


Question Response 


Company name: Dorothy Ball 


Ownership (sole proprietor, partnership, etc.): Independent Contractor 


State of incorporation:  N/A 


Date of incorporation: N/A 


# of years in business: 19  


List of top officers: N/A 


Location of company headquarters: PO Box 11321 Albuquerque, NM 87192 


Location(s) of the company offices: PO Box 11321 Albuquerque, NM 87192 


Location(s) of the office that will provide the 
services described in this RFP: 


Will work from the same locations along-side First 
Data Team as appointed. 


Number of employees locally with the expertise to 


support the requirements identified in this RFP: 
N/A 


Numbers of employees nationally with the expertise 


to support the requirements in this RFP: 
N/A 


Location(s) from which employees will be assigned 


for this project: 


Will work with First Data staff for this 
engagement at home office or on-site in Nevada. 


 


7.2.1.5 Business references as specified in Section 5.3, Business References must be 
provided for any proposed subcontractors. [RFP Reference 5.2.1.5] 


 
Business references are located on the resumes of each proposed independent 
contractor.  Additional references can be provided upon request if the State deems 
necessary. 


7.2.1.6 Provide the same information for any proposed subcontractor staff as specified in 
Section 5.4, Vendor Staff Skills and Experience Required [RFP Reference 
5.2.1.6] 


The contractors have been included in the staffing table along-side all other First Data 
team members in Section 5.4. 


7.2.1.7 Staff resumes for any proposed subcontract Section 5.5, Vendor Staff Resumes 
[RFP Reference 5.2.1.7] 


Contractor staff resumes may be found in the resume section of this response, Tab III. 







State of Nevada, Department of Health & Human Services  
Division of Health Care Financing & Policy (DHCFP) 
MMIS Replacement Planning  VII. Company Background & References 


  Page 82 


7.2.1.8 Vendor shall not allow any subcontractor to commence work until all insurance 
required of the subcontractor is provided to the vendor. [RFP Reference 5.2.1.8] 


 
It is First Data policy not to engage with independent contractors/subcontractors until 
receipt of proof of insurance.  First Data flows down all contractual requirements to its 
subcontracting partners. 


7.2.1.9 Vendor must notify the using agency of the intended use of any subcontractors 
not identified within their original proposal and provide the information 
originally requested in the RFP in Section 5.2, Subcontractor Information.  The 
vendor must receive agency approval prior to subcontractor commencing work. 
[RFP Reference 5.2.1.9] 


 
First Data understands the requirement set forth and will seek approval from DHCFP 
prior to engaging further subcontractors for use on this project. 


 


7.3 Business References [RFP Reference 5.3] 


7.3.1 Vendors should provide a minimum of three (3) business references from similar 
projects performed for private, state and/or large local government clients within 
the last years (5) years. [RFP Reference 5.3.1] 


7.3.2 Business references must show a proven ability of experience with. [RFP Reference 
5.3.2] 


7.3.2.1 Comprehensive project management, including the development and execution 
of a project management plan; [RFP Reference 5.3.2.1] 


7.3.2.2 Managing subcontractors; and . [RFP Reference 5.3.2.2] 


7.3.2.3 Document preparation (e.g., Advanced Planning Documents, Request for 
Proposals, etc.). [RFP Reference 5.3.2.3] 


 


We have provided details on some of the projects we have performed within the last 5 
years that involved services similar to those sought by the MMIS Replacement Planning 
Project.  We believe this experience gives us a wealth of insight and knowledge that can 
benefit the DHCFP.   


7.3.3 Vendors must provide the following information for every business reference 
provided by the vendor and/or subcontractor: [RFP Reference 5.3.3] 


The “Company Name” must be the name of the proposing vendor or the vendor’s 
proposed subcontractor.   


Reference #: 1 
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Company Name: First Data Government Solutions, LP 
Identify role company will have for this RFP project (check one): 
      Vendor     Subcontractor 
Project Name: Louisiana One DCFS Transformation Project 


Primary Contact Information 
Name: Sarah Sanks 
Street Address: 627 N. Fourth Street 7th Floor 
City, State, Zip: Baton Rouge, Louisiana 70802 
Phone, including area code: (225) 342-2302 
Facsimile,  
including area code: 


(225) 219-9715 


Email address: Sarah.Sanks@LA.gov 


Alternate Contact Information 
Name: Mary Davis 
Street Address: 627 N. Fourth Street 2nd Floor 
City, State, Zip: Baton Rouge, Louisiana 70802 
Phone, including area code: (225) 342-4743 
Facsimile, including area 
code: 


(225) 219-9715 


Email address: Mary.Davis@LA.GOV 
Project Information 


Brief description of the 
project / contract and 
description of services 
performed: 


In support of enhancing the current legacy systems with a 
Common Access Front End (CAFÉ) , Integrated Document 
Imaging System and Enhanced Customer Service Center, First 
Data is performing the following tasks:  
 
Business Process Analysis  
 Conducted Business Process Analysis (modeling of “As 


Is” processes) which included development of various 
interview materials, coordinate, plan, scheduling and 
facilitation of workgroups 


 Conducted Gap Analysis 
 Completed Business Process Modeling (development of 


“To Be” processes) which included development of 
process workflows and narratives 


 Prepared presentation materials for various 
stakeholder groups and the Project Steering Committee 


 Assisted with the scheduling,  creation, preparation and 
development of change management materials to be 
presented to staff 


 
Planning and Procurement Support  
 Supported DCFS in Requirements gathering and the 


development of Request for Proposals (RFP) for the 
following components: Customer Service Center, CAFÉ, 
Imaging and Quality Assurance 


 Developed evaluation methodology and toolkit, and 
conducted evaluation training 



mailto:Sarah.Sanks@LA.gov





State of Nevada, Department of Health & Human Services  
Division of Health Care Financing & Policy (DHCFP) 
MMIS Replacement Planning  VII. Company Background & References 


  Page 84 


 Assisted DCFS with procurement, contract negotiations 
and documented selection in the Vendor Selection 
Report 


 Developed Cost Benefit Analysis and Cost Allocation 
Plan for inclusion in the Implementation Advanced 
Planning Document (IAPD) 


 
PMO Operations  
 Provide PMO support for the Transformation Project 


and DCFS and recommend PMO Best Practices  
 Develop PMO Knowledge Transfer Plan  
 Establish and support DCFS with the following:  


 Schedule, Budget and Resource Management 
 Status Reporting 
 Risk and Issue Management 
 Scope Management 
 Change Order Management  
 Quality Management 
 Communications Management 


 Prepare presentations and briefings 
Original Project / Contract 
Start Date: 


December 2009  


Original Project / Contract 
End Date: 


Present 


Original Project / Contract 
Value: 


$8MM 


Final Project / Contract 
Date: 


Ongoing until November 2013 


Was project / contract 
completed in time 
originally allotted, and if 
not, why not? 


 One DCFS Transformation project is still ongoing. 


Was project / contract 
completed within or under 
the original budget / cost 
proposal, and if not, why 
not? 


One DCFS Transformation project is still ongoing. 


 


Reference #: 2 


Company Name: First Data Government Solutions, LP 


Identify role company will have for this RFP project (check one): 
      Vendor    Subcontractor 
Project Name: ISAWS Migration to C-IV Planning and Procurement Project  


Primary Contact Information 
Name: John Boule, C-IV Project Director 
Street Address: 11290 Pyrites Way, Suite 150 
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City, State, Zip: Rancho Cordova, CA  95670-4481 
Phone, including area code: (916) 851-3226 
Facsimile, including area 
code: 


(916) 638-4367 


Email address: boulej@c-iv.org 


Alternate Contact Information 
Name: Karen Rapponotti, C-IV Deputy Project Director 
Street Address: 11290 Pyrites Way, Suite 150 
City, State, Zip: Rancho Cordova, CA  95670-4481 
Phone, including area code: (916) 851-3208 
Facsimile, including area 
code: 


(916) 638-4367 


Email address: rapponottikj@c-iv.org 


Project Information 
Brief description of the 
project / contract and 
description of services 
performed: 


First Data served as the Migration Planning Vendor to 
support the 35 ISAWS Counties in planning for the 
transition to the C-IV Consortium Joint Powers Authority 
governance structure and system.  The original C-IV System 
needed to be modified to meet the needs of the ISAWS 
Counties and subsequently replace the legacy system.  In 
this role, First Data assisted the ISAWS Consortium in their 
planning efforts to transition to the C-IV application by 
performing the following activities: 
 Analyzed existing requirements and developed new 


application development and implementation 
requirements 


 Assisted in governance planning and support 
associated with the 35 ISAWS Counties joining the C-IV 
Joint Powers Authority (JPA) 


 Assisted in the negotiation of a significant Change 
Order with the existing contractor, Accenture, for the 
C-IV System modifications needed to support the 
migrating counties, including interfaces, county-
specific programs, forms and reports 


 Developed the Request for Proposal (RFP) for 
Implementation goods and services 


 Prepared the Implementation Advance Planning 
Document (IAPD) and required updates 


 Developed proposal evaluation guides and training 
materials for the Implementation procurement 


 Conducted evaluation training for the county 
evaluation teams 


 Prepared the Vendor Selection Report for the 
Implementation procurement 


 Assisted in Implementation contract negotiations 
 Prepared the Migration Implementation Readiness 


Plan to help the 35 ISAWS Counties begin to plan for 
the implementation phase 



mailto:boulej@c-iv.org
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 Prepared the Project Closure Report 
Original Project / Contract 
Start Date: 


July 2006  


Original Project / Contract 
End Date: 


May 2008 


Original Project / Contract 
Value: 


$5.1M 


Final Project / Contract 
Date: 


June 2008 


Was project / contract 
completed in time 
originally allotted, and if 
not, why not? 


No. Overall project schedule end date was extended to 
accommodate a delay to address state budget issues. 


Was project / contract 
completed within or under 
the original budget / cost 
proposal, and if not, why 
not? 


Yes 


 


Reference #: 3 


Company Name: First Data Government Solutions, LP 


Identify role company will have for this RFP project (check one): 
      Vendor     Subcontractor 
Project Name: California Health Benefit Exchange Procurement Assistance, Project 


Management and Technical Support 
Primary Contact Information 


Name: Cynthia Hayden, Assistant Project Director 
Street Address: 2329 Gateway Oaks, Suite 100  
City, State, Zip: Sacramento, CA 95634 
Phone, including area code: (916)999-3215 
Facsimile, including area code: N/A 
Email address: Cynthia.hayden@calheers.ca.gov  


Alternate Contact Information 
Name: Karen Ruiz, Project Director 
Street Address: 2329 Gateway Oaks, Suite 100 
City, State, Zip: Sacramento, CA 95634 
Phone, including area code: (916)999-3214 
Facsimile, including area code: N/A 
Email address: Karen.Ruiz@calheers.ca.gov  


Project Information 
Brief description of the project 


/ contract and description of 


services performed: 


In support of this effort, First Data performed the following 
tasks: 
 
Procurement Assistance Services - Developed, under the 
direction of the Exchange, a solicitation document that was 
used to acquire the services of a private sector vendor to 
develop and operate certain functions of the Exchange.  



mailto:Cynthia.hayden@calheers.ca.gov
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This included:           
 Drafted an initial version of the solicitation document 


for state partners review 
 Incorporated the changes to the draft as resulting from 


state partners review and make solicitation document 
available for public review and comment. 


 Incorporated changes to the solicitation document 
resulting from public comment, if and as directed by 
state partners. 


 Completed the Board-ready solicitation document 
 Completed the evaluation and scoring documentation 


for use by the    evaluation team 
 First Data and ClearBest were responsible for 


managing the compilation of the solicitation document 
components and for drafting most of the content, in 
collaboration with the Exchange. 
 Introduction and Background 
 Solicitation Process and Schedule 
 Vendor Qualifications 
 Vendor Scope of Work 
 Evaluation Criteria 
 Proposal Preparation Instructions 


 
Project Management and Technical Support - First Data is 
providing a full-time, on-site team of project management, 
business analyst, and technical architecture consultants to 
assist in the management and oversight of the CalHEERS 
DDI. The First Data team functions as an integral 
component of the State's CalHEERS project management 
team, supporting the State in executing its responsibilities 
for managing the CalHEERS DDI. 
First Data is providing the services necessary to perform 
the following tasks in support of the successful completion 
of the CalHEERS DDI project: 
 Ensure effective and efficient coordination of project 


management activities. Work collaboratively with the 
SI’s PMO to ensure that project management activities 
are conducted in a coordinated manner and that 
alignment of standards, methods and tools is 
maintained to the greatest extent possible. 


 Track SI DDI performance to plan. Monitor all SI plans 
and plan components, including schedules, for progress 
against plan, SI compliance with contractual 
obligations, plan modifications and effective 
integration of SI plan components. 


 Develop the communication plan and manage 
stakeholder communications. 


 Perform independent issue and risk management. 
 Participate in DDI activities, including, requirements 
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elicitation, Joint Application Design (JAD) sessions, 
reviews, workgroup participation walkthroughs, test 
planning, testing and test results review, assess quality 
of work, effectiveness of processes and other aspects of 
SI performance. 


 Review and assess deliverables. 
 Coordinate and facilitate periodic federal Gate Reviews. 


Periodically throughout the DDI phase. Coordinate and 
facilitate all project activities, processes and 
expectations associated with federal Gate Reviews. 


 Lead the planning, development and execution of User 
Acceptance Testing. 


 Review system diagrams, models, technical workflows, 
technical specifications, technical design deliverables 
and other technical design artifacts developed by the SI 
for compliance with contract terms and conditions, 
conformity with applicable standards, quality of work 
and conformity with the Centers for Medicare and 
Medicaid Services, Federal, State, and DHCS enterprise 
architecture and MITA requirements for adaptable, 
sustainable, and integrated information technology 
management. 


 Review technical components by performing code 
reviews and performing other technical assessments to 
support evidence-based findings, conclusions and 
recommendations. 


Original Project / Contract 


Start Date: 
October 2011  


Original Project / Contract End 


Date: 
Present 


Original Project / Contract 


Value: 
$9,716,4000 


Final Project / Contract Date:  
Was project / contract 


completed in time originally 


allotted, and if not, why not? 


CalHEERS PMO project is still ongoing. 


Was project / contract 


completed within or under the 


original budget / cost proposal, 


and if not, why not? 


CalHEERS PMO project is still ongoing. 


 


Reference #: 4 


Company Name: First Data Government Solutions, LP 


Identify role company will have for this RFP project (check one): 
      Vendor    Subcontractor 
Project Name: Indiana Medicaid Management Information System (MMIS) 


Planning and Procurement Project 
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Primary Contact Information 
Name: Randy Miller, Former Director of Health IT Integration 
Street Address: 15800 Gaither Drive 
City, State, Zip: Gaithersburg, MD 20877  
Phone, including area code: (317) 800-0334 
Facsimile, including area 
code: 


(301) 944-2022 
 


Email address: randy.miller@cns-inc.com 


Alternate Contact Information 
Name: Pat Nolting FSSA/OMPP  
Street Address: MS 07, 402 W. Washington St., Room W382 
City, State, Zip: Indianapolis, IN 46204-2739 
Phone, including area code: (317)232-4348 
Facsimile, including area 
code: 


(317) 


Email address: Pat.Nolting@fssa.IN.gov 
Project Information 


Brief description of the 
project / contract and 
description of services 
performed: 


This project was conducted in two phases:  
 
Planning phase activities included the following: 
 Review of current MMIS, Operations, and Documents 


 Review of current operations – This review 
consisted of staff interviews, focus group meetings 
and review of the MITA State Self-Assessment to 
provide a detailed review of the current operations 
performing functions considered part of or essential 
to the MMIS. 


 Review of current systems, including MMIS and 
other systems considered part of MMIS according to 
MITA- This review included a comprehensive 
assessment of all existing systems within FSSA and 
the various programs and subdivisions that 
interface with the MMIS. 


 Review of documents related to MMIS, operations 
and IN legal requirements, including: 
 Advanced Planning Document 
 MITA Framework and MITA Technology 


Standards 
 MMIS Certification Toolkit 
 IN Medicaid program demographics and 


statistics 
 Identification of State Goals and Objectives for the MMIS 


project. The goals and objectives developed through this 
activity were then utilized as a guide for selecting new 
business and technical capabilities. In addition to the 
goals and objectives for the MMIS project, specific 
objectives were incorporated into the project: 
 Additional IN Medicaid Priorities – including 
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collaboration with HIE/HIT initiatives and planning 
for an enhanced Decision Support System. 


 Integrated Member Information Strategy – 
including interface and integration strategy for 
inclusion of member information as a part of the 
MMIS and Decision Support System 


 Conduct Gap Analyses – Two distinct gap analyses were 
developed to provide OMPP with a detailed 
understanding of the gaps existing between their 
current MMIS and the specific needs identified for both 
short and long-term goals. 
 Technical Gap Analysis, ensuring an analysis 


focused on MITA technical portfolios. 
 Business Gap Analysis 


 Develop Requirement Plans – Once all “As-Is” and “To-
Be” assessments were completed and all gaps defined, 
detailed requirements were constructed for both 
business process and technology. 


 Develop MMIS Replacement Options - Analysis and 
Recommendations – The requirements developed as a 
result of the gap analyses and specifically identified 
through the requirement plans were then utilized to 
develop specific replacement options. The following 
steps were followed to arrive at the recommendations to 
OMPP for replacement of the existing MMIS: 
 Identification of Replacement Options – Consisted of 


a listing of viable solutions to meet the 
requirements and achieve OMPP’s goals and 
objectives for the next generation MMIS 


 Comparative Analysis of Replacement Options – An 
analytical assessment of each option’s strengths, 
weaknesses, and risks 


 Cost/Benefit Analysis for primary alternatives – 
Using information gathered from other states with 
programs similar to IN, a Return on Investment 
(ROI) was calculated for each primary alternative. 


 Recommendation Document – The above body of 
work was compiled into a written recommendation 
document for replacing the existing MMIS. This 
document also included 


 A detailed analysis of State staffing requirements, 
 Projected operational cost savings  
 Identification of tangible benefits,  
 Risks associated with the recommended approach,  
 Alternative factors to be considered, and  
 A proposed timeline for implementation. 


 Development of the Implementation Advanced Planning 
Document (IAPD) – Following CMS requirements and 
standards, an IAPD was developed for submission to 
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CMS for review and approval. During the review process, 
additional supporting information was prepared and 
submitted to CMS. 


 Development of a Capstone Report that presents Phase 1 
activities, findings and recommendations. 


 Procurement/Selection phase activities include the 
following: 


 Oversee presentations by vendors to identify new and 
emerging technologies that may address identified gaps 
with current MMIS 


 Procurement support for replacement MMIS 
 Develop the Request for Services for the approved 


approach of MMIS replacement 
 Develop Proposal Evaluation Plan (PEP) and 


associated tools, including training Evaluation 
Team on the PEP and the evaluation process 


Original Project / Contract 
Start Date: 


July 2009 


Original Project / Contract 
End Date: 


July 2011 


Original Project / Contract 
Value: 


$1, 754,340.00 


Final Project / Contract 
Date: 


March 2011 


Was project / contract 
completed in time 
originally allotted, and if 
not, why not? 


Yes 


Was project / contract 
completed within or under 
the original budget / cost 
proposal, and if not, why 
not? 


Yes 


 


7.3.4 Vendors must also submit Attachment F, Reference Questionnaire to the business 
references that are identified in Section 5.3.3.  [RFP Reference 5.3.4] 


First Data has provided Attachment F, Reference Questionnaire to our references. 


7.3.5 The company identified as the business references must submit the Reference 
Questionnaire directly to the Purchasing Division. [RFP Reference 5.3.5] 


First Data has requested that our references provide the Attachment F, Reference 
Questionnaire directly to the Purchasing Division 
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7.3.6 It is the vendor’s responsibility to ensure that completed forms are received by the 
Purchasing Division on or before the deadline as specified in Section 9, RFP 
Timeline for inclusion in the evaluation process.  Reference Questionnaires not 
received, or not complete, may adversely affect the vendor’s score in the evaluation 
process.  [RFP Reference 4.3.6] 


First Data will comply with this requirement 


 
7.3.7 The State reserves the right to contact and verify any and all references listed 


regarding the quality and degree of satisfaction for such performance. [RFP 
Reference 5.3.7] 


First Data will comply with this requirement 


 


7.4 Staff Skills & Experience [RFP Reference 5.4] 


First Data’s Project management team is highly skilled in all of the process areas 
requested.  Verification of each skill area is provided in the table below: 


Item No. Project Manager Qualifications Meets Requirement 


7.4.1.1 Detailed knowledge of Medicaid at the state and/or federal level 
as well as a variety of MMIS systems and MITA concepts; [RFP 
Reference 5.4.1.1] 


 


7.4.1.2 Demonstrated experience in multiple phases of the software 
development life cycle; [RFP Reference 5.4.1.2] 


 


7.4.1.3 Ability to analyze and resolve difficult logic and processing 
issues; [RFP Reference 5.4.1.3] 


 


7.4.1.4 Effective documentation, verbal and written communication 
skills; [RFP Reference 5.4.1.4] 


 


7.4.1.5 Ability to communicate difficult concepts to technical and non-
technical staff; [RFP Reference 5.4.1.5] 


 


7.4.1.6 Ability to communicate succinctly and accurately in both written 
and verbal English; [RFP Reference 5.4.1.6] 


 


7.4.1.7 Ability to work independently and in a team environment; [RFP 
Reference 5.4.1.7] 


 


7.4.1.8 Ability to work effectively and efficiently under stringent 
timelines; [RFP Reference 5.4.1.8] 


 


7.4.1.9 Ability to direct and supervise multiple tasks and staff 
assignments; [RFP Reference 5.4.1.9] 


 


7.4.1.10 Demonstrable analytical and planning skills; and [RFP 
Reference 5.4.1.10] 


 


7.4.1.11 Desired Qualifications include: [RFP Reference 5.4.1.11]  


  A Bachelor’s Degree in a relevant discipline;   


  Project Management Institute (PMI) Project Management 
Professional (PMP) credential. 


 


7.4.1.12 In addition to the qualifications outlined in Section 5.4.1 above,  
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the Project Manager assigned by the awarded vendor to the 
Phase II, Planning and Administration must have: [RFP 
Reference 5.4.1.12] 


   A minimum of five (5) years of project management 
experience within the last six (6) years.  At least two (2) of 
these years must have been in leadership positions on large 
scale information technology projects; and 


 


  Demonstrated ability in the following additional project 
manager competencies; 


 


7.4.1.12.B.1 Requirements Gathering and Validation;  


7.4.1.12.B.2 Request for Proposal (RFP) processes;  


7.4.1.12.B.3 Procurement Planning;   


7.4.1.12.B.4 Vendor Evaluation  


7.4.1.13 In addition to the qualifications outlined in Section 5.4.1 above, the 
Project Manager assigned by the awarded vendor to Phase III, 
MMIS DDI, must have: [RFP Reference 5.4.1.13] 


 


  A minimum of five (5) years of project management 
leadership on large scale information technology projects; 


 


  Demonstrated ability in the following additional project 
manager competencies; 


 


7.4.1.13.B.1 Project Initiation and Solution Analysis;  


 Activity Definition and Sequencing;  


7.4.1.13.B.2 Project Execution and Control;  


7.4.1.13.B.3 Cost Benefit and Return on Investment   


7.4.1.13.B.4 Performance Planning; and  


7.4.1.13.B.5 Project Closeout.  


 


7.4.2 Individual Team Member Qualifications [RFP Reference 5.4.2] 


Team members assigned by the awarded vendor to the engagement must have: 


First Data’s Project Team is highly skilled in all of the process areas requested.  At this 
time, we have one open position of RFP Drafting Lead that needs to be determined.  
First Data will have a source in place upon contract initiation that at a bare minimum 
meets the requirements set forth below.  Verification of each named resource’s skill 
area is provided in the table below: 
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Item Individual Team Member Qualifications Ashurst Murphy Ball Cullen Harlow 


7.4  A minimum of three (3) years’ experience 


on large scale IT projects; [RFP Reference 


5.4.2.1] 


     


7.4.2.2 Completed at least two (2) projects within 


the past five (5) years that included major 


work responsibilities in the discipline for 


which the staff member is being 


proposed; [RFP Reference 5.4.2.2] 


     


7.4.2.3 Knowledge of Medicaid at the state 


and/or federal level as well as MMIS 


systems and MITA concepts; [RFP 


Reference 5.4.2.3] 


     


7.4.2.4 Ability to analyze and resolve logic and 


processing issues; [RFP Reference 5.4.2.4] 


     


7.4.2.5 Ability to analyze and resolve logic and 


processing issues; [RFP Reference 5.4.2.5] 


     


7.4.2.6 Effective documentation, verbal and 


written communication skills; [RFP 


Reference 5.4.2.6] 


     


7.4.2.7 Ability to define and document business 


and system process flows; [RFP Reference 


5.4.2.7] 


     


7.4.2.8 Ability to communicate difficult concepts 


to, and work with, technical and non-


technical staff; [RFP Reference 5.4.2.8] 


     


7.4.2.9 Ability to communicate succinctly and 


accurately in both written and verbal 


English; [RFP Reference 5.4.2.9] 


     


7.4.2.10 Ability to work effectively and efficiently 


under stringent timelines; and [RFP 


Reference 5.4.2.10] 


     


7.4.2.11 Familiarity with IT standard 


documentation and best practices. [RFP 


Reference 5.4.2.11] 
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7.4 PROJECT MANAGEMENT [RFP Reference 5.7] 


The complexity and dynamic nature of any large-scale project makes effective project 
management a mandatory ingredient for success.  This section of the proposal 
provides a description of the overall approach, procedures, techniques, and tools First 
Data will use to help the DHCFP team manage the project based on our proven 
management methodology.  From our numerous and wide-range of government 
projects, we have found that the keys to project management success include the 
following:  


 Providing the right team – skilled in project management and specific program 
areas with sound subject matter expertise 


 Providing an understanding of the business problem – given the timeframes and 
mission critical nature of the overall project, it is imperative to provide 
leadership assistance in prioritizing the work and maximizing productivity 


 Providing best practice solutions – based on individual customer requirements, 
provide a proven set of methods, tools, and procedures that can be customized 
to each project 


 Partnership – work with the client to create shared project success criteria, 
provide the professionals and experience to validate the project success criteria, 
and stand with the client throughout the project to reach this goal.  The 
partnership commitment is especially critical in how we approach user 
involvement.   


 Mitigating Risk – The First Data Team provides project management consulting 
services to assess and mitigate risks before they can adversely affect projects.  
Through our experience and commitment, we are able to add value and assist 
DHCFP management in making informed decisions regarding risk mitigation, 
risk control, and project planning. 


 Credentials – First Data has a national government practice with highly skilled 
professionals who have worked on engagements in nearly every State.  This 
depth of experience has led to the development of a comprehensive methodology 
for managing and executing successful large-scale projects.  


The First Data Team understands the nature and scope of this project.  We are aware 
of the challenges and complexities that are involved in a project of this magnitude, as 
we have performed this type of work with numerous other states.  We have successfully 
delivered similar services for our other government customers on large, mission 
critical projects across the country as demonstrated by our experience located in 
Section 7.19 of our response.  Based on this experience, First Data has formulated a 
national knowledge center of best practices, project management methods, tools and 
techniques, lessons learned, and sample deliverables from our previous projects.  This 
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knowledge center is a collection of methodologies and tools that First Data makes 
available to enhance the productivity of our own and our clients’ project teams.  We 
believe this knowledge base, coupled with our experienced staff; provide the State with 
an approach that can add immediate value as part of the MMIS Replacement Planning 
Project. 


To successfully meet the goals and objectives of this effort, efficient project 
administration and effective communications are of primary importance.  The First 
Data Team understands the relationship between the technical and business 
dimensions of a large-scale system replacement project, and that it is a complex 
proposition.  We offer capabilities that allow us to mobilize resources quickly, 
strategically align project tasks with business needs, and execute technical initiatives 
in a timely, cost-effective fashion.  In doing so, we enable organizations to address the 
risks and anxieties associated with these types of endeavors, and create a framework 
for approaching the project with confidence. 


Our approach for effective project management is based on the application of proven 
industry standard techniques and methodologies.  Our project management 
methodologies are derived from three primary sources: 


 Project Management Institute’s (PMI®) Project Management Body of 
Knowledge (PMBOK) - The PMI is project management’s leading global 
professional association and, as such, it administers a recognized, rigorous, and 
proven project management methodology.   


 The Industrial and Electronics Engineers, Inc. (IEEE) - The IEEE was created to 
help advance global engineering processes and to foster technological 
innovation.  First Data regularly applies IEEE standards, particularly 
Verification and Validation (V&V) standards to our QA, IV&V and Project 
Management efforts. 


 The Software Engineering Institute’s (SEI) Capability Maturity Model 
Integration (CMMI) - First Data employs the CMMI philosophy that SEI designed 
to guide organizations in selecting process improvement strategies by 
determining current process maturity and identifying the few issues most 
critical to software quality and process improvement. 


Effective project management requires use of the right tools, processes, and 
procedures to ensure success.  First Data will assist with estimating, planning, 
organizing, and managing the work and corresponding resources to ensure that 
quality work products are delivered on schedule and within budget. Flexibility is a key 
to meeting this objective, and First Data will adapt to change as situations on the 
project dictate. 
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DYNAMIC


PROJECT


MANAGEMENT


PROACTIVE


QUALITY


MANAGEMENT


COMPREHENSIVE


RISK


MANAGEMENT


EFFECTIVE


COMMUNICATION


• Planning and organizing work


• Estimating and administering the work 
effort for the project


• Managing project resources


• Establishing project controls


• Formalizing Change Control 


• Quality Checklist and Templates


• Deliverable Development, Review, 
Approval process


• Scheduled Quality Assurance 
checkpoint reviews


• Quality Control work product 
evaluations


• Issue Tracking and Control 


• Communication plan with appropriate 
contact points and escalation procedures


• Standardized report formats


• Structured status meetings
• Identifying and anticipating 


all components of risk –
managerial, political, 
technical and financial


• Developing risk evaluation 
and mitigation strategies 
from project outset


• Conducting ongoing risk 
assessments


 


 


 


 


 


 


 
 


 


 


Our project management methodology is directed to the accomplishment of three 
fundamental objectives that must be clearly understood before any attempt is made to 
define a comprehensive program for administering project planning and control 
methods and procedures.  These three objectives are as follows: 


 Effective Communications - Timely and accurate communication of issues and 
progress to all project participants throughout the duration of the project. 


 Comprehensive Risk Management - Well-defined processes for anticipating, 
assessing and mitigating project risk areas.  The proven practices developed by 
our staff over years of successfully conducting similar projects enable us to 
expect and incorporate procedures to avoid or minimize areas of risk. 


 Proactive Status Reporting - Well-defined processes for evaluating and 
reporting progress on work products to deliver quality end products that meet 
business objectives, client expectations and project requirements.  


 
Vendors must describe the project management methodology and processes utilized for: 


7.5.1 Project integration to ensure that the various elements of the project are properly 
coordinated; [RFP Reference 5.7.1] 


The First Data Team will work collaboratively with key stakeholders and the other 
project teams to develop and customize a Project Management Plan, PMP that 
integrates with, and meets the needs of, the MMIS Replacement Planning Project.  We 
understand the value of this Plan comes from the implementation of said Plan.  This is 
not a deliverable that “sits on the shelf”; it is the guide for the entire First Data Team.  


Figure 7.5.1 – The Fundamentals of First Data’s  
Project Management Methodology 
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First Data is committed to delivering a PMP that is practical and useful, applied 
consistently, and coordinated with other active plans within the Project Management 
Office.  We summarize a brief explanation of the plan contents below: 


 Section 1: Introduction – This section introduces the PMP and any assumptions 
made its development. This section also includes a list of acronyms and points of 
contact for the MMIS Replacement Planning Project.   


 Section 2: Project Goals and Objectives - This section describes the overall scope 
and objectives of the project, the Project scope and goals, and most importantly, 
addresses how the Project goals and objectives align with the overall MMIS 
Planning  Project goals and objectives. 


 Section 3: Resource Management Plan – This section serves as the foundation for 
understanding the roles and responsibilities of project participants. It provides 
a description of the First Data Team and includes an internal organization chart 
and roles and responsibilities of each position. It will provide a description for 
how we will manage subcontractors on the First Data Team. 


 Section 4: Communication Plan – This section identifies the methods of 
exchanging information between the MMIS Planning Team and other project 
stakeholders.  


 Section 5: Risk Management Plan – This section documents the approach, 
procedures, and tool used to manage risk associated with the MMIS 
Replacement Planning Project.  


 Section 6: Issue Management Plan – This section details First Data’s Issue 
Management methodologies and describes how issues will be identified, 
documented, validated, analyzed, tracked escalated, and resolved.  


 Section 7: Quality Management Plan – This section is a guide for incorporating 
quality assurance (QA) and quality control (QC) processes into all aspects of the 
MMIS Replacement Planning Project. This section delineates the approach, 
processes and set of checkpoints necessary to monitor the project.  


 Section 8: Change Management Plan – The purpose of this section is to ensure 
that all changes occurring within the project are promptly identified, 
coordinated, agree upon and properly management.  


 Section 9: Project Management Tools – This section depicts the tools and metrics 
we will use to manage the MMIS Replacement Planning Project effectively.  


 Section 10: Project Issue Resolution and Escalation – This section depicts First 
Data’s structured escalation path. We are committed to resolving any issues as 
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quickly as possible and commit to providing a response within two business 
days of raising a project issue.  


 Section 11: Project Work Plan/Schedule – This section includes a high-level 
schedule which details the tasks and schedule to complete the engagement. We 
have included an initial project plan as Attachment 6. 


 Governance Plan - A formal plan depicting the organization of the executive 
sponsors, project team, stakeholders, and reporting relationships that form the 
structure for decision making and approval authority that governs the project 


 Status Reporting – a description of the methods, content, format, audience, and 
frequency of status reports to communicate the progress of the project 


 Deliverable Management Plan - the process for deliverable development, review, 
and approval including use of Deliverable Expectation Documents (DEDs) 


 Document Management Plan - This includes the standards for collecting, 
maintaining, storing, and archiving project documentation. 


 Knowledge Management Plan – the plan for conveying pertinent information to 
State personnel and contracted providers.   


 Knowledge Transfer Plan- A plan to ensure smooth transition occurs at the time 
the Framework Implementation Vendor(s) begins work on the Project.  This 
plan also addresses the potential for the First Data Team to transition to 
another planning and/or IQAR vendor. 


7.5.2 Project scope to ensure that the project includes all the work required and only the 
work required to complete the project successfully; [RFP Reference 5.7.2] 


First Data has extensive experience working with state agencies around the country to 
assist them in understanding the strengths and weaknesses of their current business 
model and modeling the future vision that addresses the needs and improves service 
delivery.  Typically First Data’s role in these engagements is to:  


 Analyze and document the State’s business processes, IT systems, insurance 
market place, uninsured population, etc. as they currently exist 


 Document what is needed to move the State from its current state to its 
desired state (in this case, an operational MMIS ) 


 Recommend changes to business processes, policy, procedure, technology, 
staffing and any other relevant factors to achieve the most appropriate 
solution  







State of Nevada, Department of Health & Human Services  
Division of Health Care Financing & Policy (DHCFP) 
MMIS Replacement Planning  VII. Company Background & References 


  Page 100 


7.5.3 Time management to ensure timely completion of the project.  Include defining 
activities, estimating activity duration, developing and controlling the project 
schedule; [RFP Reference 5.7.3]  


The First Data Team will develop the draft project schedule outlining the MMIS 
Replacement Planning Project tasks, roles, responsibilities and deliverables. We will 
work with the State to validate these tasks and then we will incorporate the MMIS 
Replacement Planning Project tasks with any project work plan updates identified to 
create a comprehensive Master Work Plan. Using our understanding of the MMIS 
Replacement Planning Project’s specific needs and requirements, the overall scope of 
the project, we will perform the following steps: 


 Validate that the tasks and deliverables from the RFP were included in the 
initial project Work Breakdown Structure (WBS) 


 Identify any additional tasks and deliverables to add to the WBS based on the 
assessment 


 Identify any additional tasks and deliverables to add to the WBS based on the 
outcome of mediation 


 Identify predecessors and successors. 


 Identify if any tasks or deliverables marked as completed during the initial 
phase of the project need to be updated and have additional steps added 


 Conduct a structured estimating process with a team of experienced managers 
to determine the level of effort for each required task and deliverable 


 Document the required tasks, subtasks, start and end dates and dependencies 
within the Microsoft Project tool and assign resources to tasks 


 Incorporate tasks and due dates for all deliverables that require drafts and final 
submissions and review and approval periods 


 Assign resources to tasks and ensure that resources are not over allocated 


 Baseline the approved work plan to track actual against baseline start and 
finish dates 


First Data understands that schedule management encompasses the monitoring of 
project accomplishments against the project schedule, the scheduling of future and 
current tasks, and the evaluation of the type and level of resources assigned to project 
tasks. The primary tool for schedule management is the Master Project Work Plan.  The 
First Data Team will collect and report the following information that could impact the 
project schedule: 
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 Number of tasks on the critical path that have started on time 


 Number of tasks on the critical path that did not start on time 


 Number of tasks on the critical path that have completed on time 


 Number of tasks on the critical path that were not completed on time 


 For tasks on the critical path that did not start or complete on time, number of 
days past the scheduled start or completion date 


 Actual level of effort (work hours) compared to planned level of effort for tasks 


 Actual resources/positions assigned to tasks compared to planned resources 


 Any new tasks or changes in tasks that could affect the critical path 


 Changes in task start dates or finish dates 


Once we create the Master Project Work Plan, it is important to emphasize the living 
nature of this document. Using Microsoft Project, the First Data Team will review and 
update the work plan on a weekly basis to ensure currency, accuracy, and 
completeness as well as to facilitate timely progress and measurement tracking and 
reporting.  The First Data Team also uses the work plan to determine the activities or 
tasks that may be at risk of budget or schedule variances and to allocate resources to 
address project risks.  The First Data Team completes the weekly updates including: 


 Summary of key impacts and changes made to the work plan since the prior 
month and risks and issues associated with those changes 


 Percent complete for each task and subtask  


 Actual hours by task and subtask 


 Resource adjustments as necessary 


 Gantt charts and various views showing planned start and end dates and 
durations of all tasks, subtasks, and major milestones and deliverables, 
including timeframes for the review and approval of all deliverables and work 
products and exceed contract commitments 


7.5.4 Management of contractor and/or subcontractor issues and resolution process; 
[RFP Reference 5.7.4] 


As project issues are identified, they are managed, controlled and resolved through the 
Issue Management Process.  The purpose of issue management is to help ensure the 
proper oversight and management of issues that arise throughout the project. 
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Issue Management Plan 


Upon inception of the MMIS Replacement Planning Project, the First Data Team will 
work with DHCFP to implement a comprehensive Issue Management Process using 
First Data’s established Issue Management methodology.  Issue management 
procedures to be followed by the First Data Team can be broadly classified as: 


 Issue Identification and Documentation 


 Issue Validation, Assignment and Prioritization 


 Issue Analysis 


 Issue Tracking and Reporting 


 Issue Escalation (if needed) 


 Issue Resolution and Closure 


These steps will be outlined in detail in an Issue Management Plan, which will be 
development in conjunction with the overall PMP. 


Issue Management Tools 


Tools utilized for Issue Management are similar to those used for Risk Management 
and in some cases; a single tool is used for tracking both.  After project inception, First 
Data will work with the DHCFP to determine the most appropriate Issue Management 
Tool for use in the MMIS Replacement Planning Project.  As issues are identified during 
the project lifecycle and documented in the Issue Management Tool, an owner should 
be designated who can provide the following pieces of information to assist in issue 
resolution: 


 Issue Category – high level operational area impacted by the issue 


 Issue Type – sub-category that further defines the impacted area 


 Priority – based on the severity of the issue 


 Target Date – projected date of issue resolution 


 Target Reason – justification for target date 


Throughout the course of the project, the First Data Team will generate reports from 
the Issue Management Tool based on the requirements of the MMIS Replacement 
Planning Project.  Reports may be generated based on Issue Category, Issue Type, or by 
Target Date.  Data from these reports may be included in status reports or reviewed in 
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status meetings, particularly those issues which require escalation or input from 
project leadership. 


7.5.5 Responding to and covering requested changes in the project time frames; [RFP 
Reference 5.7.5] 


The First Data Team will work with DHCFP to determine what changes need to be 
made to the scope, schedule or other aspects of the project to ensure that the overall 
project timeline is not in jeopardy. 


Monthly status updates will be made to reflect the accurate status of the project.  
Recommendations for mitigating schedule issues and date changes will be agreed 
upon by the First Data Project Manager and the DHCFP Project Manager.  Tasks that 
are falling behind schedule or are at risk of falling behind will be assessed.   


7.5.6 Responding to State generated issues; [RFP Reference 5.7.6] 


As project issues are identified, they are managed, controlled and resolved through the 
Issue Management Process.  The purpose of issue management is to help ensure the 
proper oversight and management of issues that arise throughout the project. For 
more information refer to above section 7.5.4. State generated issues will be logged 
and follow the same process as all other issues to be managed. 


7.5.7 Cost management to ensure that the project is completed within the approved 
budget.  Include resource planning, cost estimating, cost budgeting and cost control; 
[RFP Reference 5.7.7] 


As part of the First Data Team standard contract compliance assessment process, the 
First Data Team will review the contract management approach for the Vendors to 
determine if all financial information and cost schedules are detailed appropriately 
and accurately.    This is a key aspect of contract management since these cost 
schedules are used, in part, to link to the IAPDU budget files. 
 
The First Data Team will ensure that the contract management function includes 
monitoring of the following features:  


 Work Plans 


 Deliverable submittal and approval schedules, and associated payment 
schedules, holdbacks and appropriate release of holdbacks based on defined 
conditions 


 Invoices and supporting documentation to warrant approval for payment 


 Deliverable, services, system and performance warranties 
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 Equipment and Software purchases and ongoing maintenance and support, 
including ensuring that the financial records are accurately reflected in the asset 
management/inventory tracking system, 


 Key Milestones and associated liquidated damages if not achieved timely  


 Key Staff and associated liquidated damages if not provided in accordance with 
agreement terms 


 New or modified Service Level Agreements (SLAs) and adherence to the SLAs 


 Administrative terms such as insurance, confidentiality policies and staff 
agreements 


7.5.8 Resource management to ensure the most effective use of people involved in the 
project including subcontractors; [RFP Reference 5.7.8]  


The Resource Management Plan serves as a foundation for understanding the roles 
and responsibilities of project participants, their availability and planned 
participation on project tasks.   


From the start of the engagement, our organization is built for quick success and 
adaptability to changing demands.  Teams can be expanded by adding additional 
resources if the number and complexity of the project challenges demands increased 
coordination and monitoring.  For example, if a technology project is experiencing 
unusually high defects found in user acceptance testing and is at risk of missing a 
critical release deadline, additional QA/IV&V resources can be added to provide 
independent testing at the system and integration testing level to identify coding 
errors earlier in the life cycle.  


First Data looks forward to working with DHCFP and continuing to be fully engaged as 
more details become known regarding the specific activities and the exact scope of 
services which will be needed to successfully bring those projects to their full 
completion.  As more information is made available we will work with DHCFP to refine 
the Resource Management plan with the flexibility to engage additional resource 
timely and effectively.   


In the event that additional resources are required, First Data will move quickly to 
define the responsibilities and necessary skill sets needed to meet DHCFP’s need.  The 
dynamic nature of our projects, along with good management principles, requires our 
project managers to develop and maintain a detailed resource plan for each project.  
Our Relationship and Account managers, along with talent acquisition staff, meet 
weekly to review the enterprise resource needs of existing projects, future projects, and 
any specialized project resource requirements.  Collectively, this approach enables our 
managers to locate the right skills and availability from our vast resource pool and 
determine if our subcontractors are better positioned to meet the resource 
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commitment and/or provide a specific skills set.  The process requires our managers to 
closely monitor the skills and availability of our internal staff.  The output of the 
process produces an updated resource plan for our existing projects and a forecast of 
resource needs for future projects and is nimble enough to address urgent requests.  
The team can meet frequently to address near term resource needs very quickly and 
efficiently.  


7.5.9 Communications management to ensure effective information generation, 
documentation, storage, transmission and disposal of project information; and [RFP 
Reference 5.7.9] 


One of the basic principles of sound management practice is effective communication.  
It encompasses information exchange and dissemination both internally to all project 
participants and externally to all parties with a vested interest in project progress.  
First Data will employ effective communication techniques and information exchanges 
by: 


 Interfacing in formal and informal exchanges with DHCFP 


 Using management reporting techniques to review the project progress and 
status with DHCFP 


 Engaging the participation of users and stakeholders 


 Using a bottom-up management reporting structure internal to the team 


Developing a comprehensive project communications plan shows how each of the 
project stakeholders receives and/or provides project information.  Part of this 
communications plan could entail developing a project SharePoint site that contains 
the latest information and updates about the MMIS Replacement Planning Project 
effort.  


Major activities are communicated immediately so that appropriate action is taken 
before any formal periodic meeting.  The scope of the MMIS Replacement Planning 
Project effort dictates the need for frequent project status meetings and formal status 
reporting to ensure that all project team members are kept informed of overall 
progress and direction of the project efforts.  In particular, these status meetings allow 
for interaction among team members, which leads to fresh insights on how to resolve 
project issues and enables team members to resolve these issues quickly and 
effectively. 


7.5.10  Risk management to ensure that risks are identified, planned for, analyzed, 
communicated and acted upon effectively. [RFP Reference 5.7.10] 


Risk is the possibility of the occurrence of any event that can negatively affect the 
success of a project.  All large, complex technology integration projects are subject to 
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risks because there is an inherent combination of uncertainty and constraints.  Not all 
project risks can be completely eliminated.  However, project risks can and must be 
managed and/or mitigated.  To go beyond this initial identification of risks, however, 
DHCFP must view risk management as a facet of quality, using basic techniques of 
analysis and measurement to ensure that risks are properly identified, classified, and 
managed.   


The First Data approach to risk management includes these key components. 


 Identify - Before risks can be managed, they must be identified.  Identification 
discovers risks before they become problems and adversely affect a project.  
First Data has developed techniques for surfacing risks by the application of a 
disciplined and systematic process that encourages project personnel to raise 
concerns and issues for subsequent analysis.   


 Analyze - Analysis is the conversion of risk data into risk decision-making 
information. Analysis provides the basis for the Project Manager to work on the 
"right" risks. This step includes determining probability of occurrence to 
determine which risks warrant the highest level of attention. 


 Plan - Planning turns risk information into decisions and actions (both present 
and future).  Planning involves developing actions to address individual risks, 
prioritizing risk actions, establishing an owner to address each risk, and 
creating an integrated risk management plan.  The plan for a specific risk could 
take many forms. For example: 


 Mitigate the impact of the risk by developing a contingency plan (along with 
an identified triggering event) should the risk occur. 


 Avoid a risk by changing the design or the development process. 


 Accept the risk and take no further action, thus accepting the consequences if 
the risk occurs. 


 Study the risk further to acquire more information and better determine the 
characteristics of the risk to enable decision-making. 


 Track - Tracking consists of monitoring the status of risks and taking action to 
ameliorate risks.  Appropriate risk metrics are identified and monitored to 
enable the evaluation of the status of risks themselves and of risk mitigation 
plans.  Tracking serves as the monitoring function of management. 


 Control - Risk control or abatement corrects for deviations from planned risk 
actions.  Once risk metrics and triggering events have been chosen, there is 
nothing unique about risk control.  Rather, risk control melds into project 
management and relies on project management processes to control risk action 
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plans, correct for variations from plans, respond to triggering events, and 
improve risk management processes. 


 Communicate - Risk communication lies at the center of the model to emphasize 
both its pervasiveness and its criticality.  Without effective communication, the 
risk management approach cannot be viable.  While communication facilitates 
interaction among the elements of the model, there are higher-level 
communications to consider as well.  To be analyzed and managed correctly, 
risks must be communicated to and between the appropriate organizational 
levels and entities.  Because communication is pervasive, our approach is to 
address it as integral to every risk management activity and not as something 
performed outside of, and as a supplement to, other activities 


7.6 QUALITY ASSURANCE [RFP Reference 5.8]  


7.6.1 Vendors must describe the quality assurance methodology and processes utilized to 
ensure that the project will satisfy State requirements as outlined in Section 4, 
Scope of Work of this RFP. 


First Data believes that quality assurance is a team effort and that every member of 
the project team, no matter their role, should understand and be responsible for 
quality assurance.  Management creates an environment for improvement that 
includes: 


 Commitment To Quality - Ensure the mission statement, vision, goals, standards, 
procedures are clearly documented and the appropriate project staff are 
empowered to participate and make decisions 


 Ownership and Accountability - Management must ensure there is sufficient 
ownership and authority to act as necessary 


 Defined and Documented Processes - Validate that processes and protocols are 
documented for quality, change, risk, and issue management 


 Common Quality Culture and Language - Create an environment of shared 
values 


 Organization Wide Metrics and Measurements - Create or validate standards, 
performance goals, and continually improve processes 


 Communication and Recognition - Improve communications among the teams, 
departments and agencies 


The goal of the First Data quality assurance process is to create an environment that 
provides the confidence that work products are of high quality, on time and within 
budget.  We proactively work to eliminate errors and rework, resulting in reliable 
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products generated in an efficient and timely manner.  Continuous involvement of 
client staff helps to ensure that there are no surprises in the development and 
implementation process.   


7.7 PROJECT SOFTWARE TOOLS [RFP Reference 5.9]  


7.7.1 Vendors must describe any software tools and equipment resources to be utilized 
during the course of the project including minimum hardware requirements and 
compatibility with existing computing resources as described in Section 3.5, 
Current Computing Environment. 


The First Data Team will work with DHCFP to coordinate currently used project 
management tools with the ones that First Data typically employs.  Once the hardware 
and software tools that will be provided by the State are known, First Data will identify 
any additional hardware, such as laptops, and additional software required for our 
team to maintain expected productivity levels.  In order to enhance productivity, 
promote collaboration, and minimize barriers to participation, we employ software 
familiar to most users.  Our standard toolset include the following: 


 Microsoft Office 2010 - We will develop most of the project deliverables, meeting 
agendas, meeting minutes and other work products using these tools.  Excel may 
be used to develop the Requirements Traceability Matrix. 


 Microsoft Outlook 2010 - First Data uses Outlook for email and scheduling 
meetings. 


 Microsoft Project - We use Microsoft Project to develop and maintain project 
schedules and work plans.  Where licensing constraints present a barrier, First 
Data can easily provide alternative access by deploying viewers that enable the 
user to view, sort, and filter plans without changing the plans and without the 
cost of a license.  For permanent records or publication, alternate formats 
including “PDF” and HTML may be utilized.  


 Microsoft PowerPoint - We use PowerPoint primarily for communicating key 
information during presentations and training sessions.  In addition to 
displaying the PowerPoint presentation on a screen, we also provide hard copies 
of the presentation for participants.  This is also a tool we use for presenting 
information to Executive Steering Committee or external stakeholders. 


 Microsoft Visio - We typically use Visio for the development of flowcharts and 
business process diagrams. 


 SharePoint Document Management Repository - First Data typically employs a 
document management process on all of our projects.  The First Data Team will 
utilize SharePoint.  First Data uses SharePoint extensively on our projects and 
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can evaluate the file structure to determine efficiencies in structure and validate 
proper security measures have been enacted.  


We are able to produce and use documents matching the software version or versions 
currently in use by the DHCFP.  First Data will also obtain the appropriate licensing 
and software for any work product developed for the MMIS Replacement Planning 
Project for which DHCFP is not currently equipped 


7.7.2 Costs and training associated with the project software tools identified must be 
included in Attachment K, Project Costs. 


First Data will comply with this requirement 
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8. Proposed Staff Resumes [RFP Reference 5.5] 


A resume must be completed for each proposed individual on the State format provided 
in Attachment I Proposed Staff Resume, for key personnel to be responsible for 
performance of any contract resulting from this RFP. 
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: First Data Government Solutions, LP 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 


Contractor: √ Subcontractor:  


 
The following information requested pertains to the individual being proposed for this project. 


Name: Robert Casto 
Key Personnel: 


(Yes/No) 
Yes 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


Project Manager  


# of Years in Classification: 11+ # of Years with Firm: 1 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mr. Casto is an experienced action-oriented leader recognized for professional approach, big picture 
thinking, diligence and analytical expertise.  Additionally, he has been recognized for his ability to quickly 
find root causes of problems and creatively resolving them.  He has 19 years Project Management 
experience and is certified by PMI as a Project Management Professional (PMP).  His experience has 
been gained within the Technology (commercial), Nuclear (federal government), Medical (state/federal/ 
commercial), and Laboratory industries (federal/commercial).  He has executed full software lifecycles 
and full project lifecycles including RFP proposals, scheduling, estimating, budget formulation/execution, 
contract management, financial management, resource management, performance monitoring, 
assessment/validation, change management and closure.  Mr. Casto has successfully developed and 
implemented technology systems and processes for schedule development and maintenance, budget, 
requirements, cost estimating, earn value management and risk management.  Mr. Casto has presented 
and reported to C-level executives, stakeholders and state/ federal government officials.  Some of his 
accomplishments include: 


 Providing project management and leadership (from startup to closure) for content of project 


operation plans, conducting of risk assessments, scope/requirement/contract assessments, 


management independent verification reviews, budget formulation and execution, and assessments 


on performance for a $1.6 billion dollar Recovery Act scope to reduce the environmental restoration 


cleanup footprint at a Department of Energy nuclear reservation in Washington State from start to 


completion. 


 Directing a $40 million DDI Eligibility, TANF/FNS/MMIS project for the State of Wyoming.  


 Managing 13 sub-projects, served as a design architect and successfully implemented a major 


portion of a $179 million DDI effort to redesign the Medicaid (MMIS) system for the State of 


Washington.  This system went on to be certified by the Centers of Medicare/Medicaid with no 


findings. 


 Saving U.S. Government $1.2MM in annual operating costs while overseeing Dept. of Energy Data 


Management Operations for environmental restoration. Recognized for personally creating and 


implementing a data tracking system, re-engineering an existing data warehouse and automating 


data entry processes. 


 Leading a start-up effort for a $3 million grant to provide Access to Care for Benton/Franklin 


residents below the 200% poverty level. 
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 Analyzing payment posting process for medical billing company, directing design of new data entry 


screens, streamlining information flow and fixed underlying indexing problems resulting in 1000% 


improved posting input capability and reduction of Accounts Receivable outstanding and 


improvement cash flow of $500,000.00 a year. 


 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the project/position and software/hardware used during the project engagement. 


 


August 2012 – Present, First Data Government Solutions, LP, South Dakota Department of Social 


Services Eligibility Planning (Pierre, SD), Senior Project Manager, Microsoft Office, Microsoft SharePoint. 


 
March 2009 - February 2012, Navarro Engineering and Research Inc., Various Projects (Richland, WA), 


Senior Project Manager, Department of Energy, Microsoft Office, Microsoft SharePoint. 


 
February 2008 – January 2009, Affiliated Computer Services (ACS, a Xerox Company), Wyoming IRIS 


System Eligibility/Benefits System Implementation Project (Cheyenne, WY) Program Manager, Microsoft 


Office, Microsoft SharePoint. 


 


January 2005 – December 2007, Client Network Services, Inc. (CNSI), DSHS MMIS Re-Procurement 


Project ProviderOne (Olympia, WA) Project Manager Common Components, Microsoft Office, Microsoft 


SharePoint. 


  
2004 - 2005, Benton-Franklin Access to Care, Benton-Franklin Access To Care Project, (Kennewick, 


WA) Start-up Manager/MIS Manager, Microsoft Office. 


 


2001 - 2004, Casto Consulting, Various Projects (Richland, WA), Sole Proprietor/Project Manager, 


Microsoft Office. 


 


2001 - 2002, Tracker Business Systems, Inc., Various Projects (West Richland, WA), Chief Compliancy 


Officer, Systems Architect, Microsoft Office. 
 


1998 - 2001, Robotics Technology Systems (RTS) - Enabling Technology Inc. (ETI), Various Projects 


(Richland, WA), Hanford Contracts Manager, Senior Software Engineer and Analyst, Systems Architect, 


Microsoft Office. 


 


1993 - 1998, Environmental Restoration Contract (ERC) for Department of Energy (DOE) Bechtel 


Hanford Inc., Comprehensive Environmental Response Compensation & Liability Act (CERCLA) 


(Richland, WA), Data Management Operations Lead, Analyst, Microsoft Office. 


 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
N/A 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


  


 PMP 


 PMI-ACP (Agile Certified Practitioner-PMI) certification expected fall of 2012 
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HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 
Information required should include: environments, hardware, software,  


tools and databases. 


 


 Microsoft Office Suite (Excel, MSAccess, 


PowerPoint, MSProject, Visio, Word) 


 Siebel 


 Avaya 


 NEC 


 Oracle DBA 


 SQL Server DBA 


 SDLC 


 UML 


 RUP 


 Scheduling & WBS 


 Cost Estimating 


 GoldSim – Risk Evaluation 


 Cobra 


 Request for Equitable adjustment reviews 


 Point of Contract (POC) modeling 


 MECT/MITA understanding 


 Eligibility system understanding 


 EVMS/Project controls systems 


 Requirements Traceability Matrix 


 Statistical Process Control Certification 


 Employee Management (SAP MSS/ESS) 


 Employee Ranking (Authoria) 


 ISO certifications 


 Regulation implementation 


 IT DDI full lifecycle implementation 


 


REFERENCES 
A minimum of three (3) references are required, including name, phone number, fax number and email address.   


 


Jon C. Peschong, Program Manager, U.S. Department of Energy, Hanford 


Phone: (509) 376-4424  


Fax:     (509) 376-4425 
Email:   Jon.peschong@rl.doe.gov 
 


Keith A. Benguiat, Program Manager (retired), U.S. Department of Energy, Hanford 


Phone: (509)947-4234 


Fax:      N/A 
Email:  compben29@msn.com 
 


Steve Young, Vice President, Mission Support Alliance (MSA/Lockheed Martin) Richland, WA 


Phone: (509) 521-5220 


Fax:      N/A 


Email:   youngs@rl.gov 
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff. 
 


Company Name Submitting Proposal: First Data Government Solutions, LP 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 


Contractor: √ Subcontractor:  


 
The following information requested pertains to the individual being proposed for this project. 


Name: Alan F. Ashurst 
Key Personnel: 


(Yes/No) 
No 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


Business Lead 


# of Years in Classification: 25 # of Years with Firm: < 1 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mr. Ashurst is an information technology professional with extensive management and 
leadership expertise in the health care, government, technology, transportation, and beverage 
industries. His major emphasis has been on managing teams to collaborate on solutions 
through clear identification of business needs and appropriate application of technology to meet 
those needs has allowed Mr. Ashurst succeeds in delivering results in IT organizations. He 
applies passion and high ethical values to bring team leadership, people and project 
management, process implementation, and strategic planning skills enabling organizational 
success. 
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the project/position and software/hardware used during the project engagement. 


 


2013 – Present, First Data Government Solutions, LP, South Dakota Eligibility Planning (Pierre, 


SD), Analyst, MS Office Suite 


 


2010 – Present, HP Enterprise Services, Various Projects (Palo Alto, CA), Healthcare Eligibility 


Product Manager, MS Office Suite 


 
2004 – 2010, State of Colorado, Various Projects (Denver, CO) Claims Section 


Manager/Deputy Enterprise Application Services Director/Division Director, MS Office Suite, 


ERWin, Oracle RDBMS, Citrix, CICS, Adabas, Natural, Micro Strategy, Micro Focus, CA, 


Cognos 
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1985 – 1991, The Coca-Cola Company, Various Projects (Atlanta, GA), Consultant, CICS, DB2, Oracle 


RDBMS, Ideal, Datacomm 
 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Regis University, Denver, CO, B.S., Business Administration (Management), 2004 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
ITIL Foundations: Leadership Development Program Graduation, Center for Creative Leadership, 2008 
Six Sigma Green Belt: Project Management Professional Qualified, exam not yet taken, 2003 
 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 
Information required should include: environments, hardware, software,  


tools and databases. 


 
IBM Mainframe – DB2, CICS, COBOL, Assembler, Adabas, Natural, ERWin, Informatica, Cognos, MS 
Office Suite, Primavera Project Planner  
 


REFERENCES 
A minimum of three (3) references are required, including name, phone number, fax number and email address.   


 


Jennifer Okes, Director, State of Colorado 


Phone: (303) 866-2996 


Fax:      (303) 830-0793 


Email:   okes_j@cde.state.co.us 
 


Guy Mellor, Human Resources Director (Ret) 


Phone: (303) 921-4341 


Fax:      N/A 


Email:   guymellor@wispertel.net 
 


Shelley Perry, SVP/Chief Development Officer, NTT Innovation Institute, Inc. 


Phone: (650) 619-9963 


Fax:      (650) 579-0800 


Email:   Shelley.perry@ntti3.com  
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: First Data Government Solutions, LP 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 


Contractor:  Subcontractor: √ 


 
The following information requested pertains to the individual being proposed for this project. 


Name: Matthew Cullen 
Key Personnel: 


(Yes/No) 
No 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


Senior Project Manager 


# of Years in Classification: 6 # of Years with Firm: 6 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 


Mr. Cullen is an expert consultant to healthcare industries that are continuously challenged with changing 


regulations and compliance requirements. He is able to identify, coordinate and implement state of the 


art information management systems tailored to public sector organization cultures. His experience 


includes both public and private sector healthcare program oversight and ranges from to development of 


agency-specific to creation of complex statewide systems. 


 


In all of these projects, Mr. Cullen has brought his project management skills to bear, ensuring clear 


charges, assignments, time lines, milestones, project documentation, and communication to keep all 


team members aligned. Mr. Cullen has demonstrated senior level healthcare industry expertise and 


mastery of technical systems. As a senior consultant he has the critical ability to address both 


organizational vision and individual customer needs and outcomes. 


 


Key Qualifications: 


 Managed care program administration 


 Knowledge of federal requirements driving healthcare change 


 Healthcare contracting expertise 


 Leadership and communication effectiveness 


 Healthcare compliance requirements expertise 


 Healthcare utilization and outcome reporting development skills 


 On-line learning session development and presentation  


 Ability to apply principles of quality and process improvement to project work 


 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the project/position and software/hardware used during the project engagement. 
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January 2012 – Present, First Data Government Solutions, LP, State of Louisiana Medicaid Management 


Information System (MMIS) IV&V Project (Baton Rouge LA), IV&V DDI Lead, Word Suite, especially 


Microsoft Access 


 
October 2011 – January 2012, First Data Government Solutions, LP, State of Arkansas, Health Benefit 


Exchange (HBE) Planning Project (Little Rock AR) HBE Subject Matter Expert, Word Suite, especially 


Microsoft Access  


 


January 2010 – September 2010, First Data Government Solutions, LP, State of Indiana Medicaid 


Management Information System (MMIS) Planning & Procurement (Indianapolis IN) Requirements 


Validation Project Lead, Word Suite, especially Microsoft Access 


  
September 2009 – January 2010, First Data Government Solutions, LP, State of Ohio Medicaid 


Management Information System (MMIS) Replacement Business Transformation, (Columbus OH), 


Organization Assessment/Gap Analysis Team, Word Suite, especially Microsoft Access 


 


September 2007 – September 2009, First Data Government Solutions, LP, State of North Dakota 


Medicaid Management Information System (MMIS) Replacement (Bismarck ND), Independent 


Verification and Validation Project Lead, Word Suite, especially Microsoft Access 


 


June 2003 – June 2007, Accenture, State of Texas Medicaid Management Information System (MMIS) 


(Austin TX), Independent Contractor, Station 1, Inc., Word Suite, especially Microsoft Access and 


Business Objects 
 


September 2002 – April 2003, Maximus, HIPPA Compliance Project (Nashville TN), Contract Analyst, 


Word Suite, especially Microsoft Access 
 


December 2001– June 2002, First Data Government Solutions, LP, Medicaid Management Information 


System, State of Maine (Augusta ME), Project Manager, Word Suite, especially Microsoft Access 
 


August 2001 – December 2001, Fox Systems, HIPPA Compliance Projects (Augusta ME), Business 


Analyst, Word Suite, especially Microsoft Access 
 


August 1996 – August 2001, EDS, Various Projects (Madison WI), Sr. Business Analyst/Project 


Manager, Word Suite, especially Microsoft Access 


 


March 1994 – August 1996, Unisys Corporation, Various Projects (Madison WI), Business 


Analyst/Project Manager, Word Suite, especially Microsoft Access 


 


January 1993 – March 1994, Medical Management Inc., Various Projects (Lincolnshire IL), Managed 


Care Plan Administrator, Word Suite, especially Microsoft Access 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Concordia University, Austin TX, M.S., Health Services Management, 2004 
National College of Education, Evanston IL, Speech, Date Completed, 1975 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 
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HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 
Information required should include: environments, hardware, software,  


tools and databases. 


 
Microsoft Suite Extensively  
Business Objects, Texas Medicaid Healthcare Partnership (Austin TX) and EDS (Madison WI)  
 
 


REFERENCES 
A minimum of three (3) references are required, including name, phone number, fax number and email address.   


 


Jonathan Andrews, Accenture/Texas Medicaid & Healthcare Partnerships 


Phone: (512) 297-7660  


Fax:      N/A 
Email:   Jonathan.p.andrews@accenture.com 
 


Billy Millwee, Texas Health & Human Services Commission 


Phone: (512) 506-7300 


Fax:      N/A 
Email:   Billy.milwee@hhsc.state.tx.us 
 


Don Moore, SysTest Labs 


Phone: (225) 978-3381 


Fax:      N/A 


Email:   dmoore@ststest.com 
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: First Data Government Solutions, LP 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 


Contractor: √ Subcontractor:  


 
The following information requested pertains to the individual being proposed for this project. 


Name: Sandra Harlow 
Key Personnel: 


(Yes/No) 
No 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


MMIS Research Lead 


# of Years in Classification: 16 # of Years with Firm: 7 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Ms. Harlow has over 20 years of experience with Medicaid and other HHS programs and systems.  This 
includes 14 years’ experience as a consultant on eligibility/recipient management system projects 
performing business transformation and Quality Assurance (QA).  Her background also includes 12 
years’ experience as a county eligibility case worker and project manager. Experience includes: 


 QA Analyst for  Medicaid and SCHIP projects in Colorado 


 Implementation support for the CalWIN recipient management system  


 Business consultant on a large enterprise wide eligibility/recipient management modernization 


efforts in Colorado, California, New York and Indiana 


 Business transformation consultant on MMIS replacement project in Ohio 


 Manager on multiple PERM and Medicaid utilization/ compliance review projects 


 Liaison, QA and SME for Exchange Projects to support Affordable Care Act  (ACA) 


 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the project/position and software/hardware used during the project engagement. 


 


April 2013 – Present, First Data Government Solutions, LP, CalWIN M&O Procurement Project 8875 


Washington Ave., Suite A Roseville, CA 95670, Sr. Business Project Manager, Microsoft Suite 2010 


(Word, Excel, Microsoft Project, Power Point, Visio) SharePoint 


 


October 2012 – Present, First Data Government Solutions, LP, California Healthcare Eligibility, 


Enrollment and Retention System (CalHEERS) Sacramento, California, Sr. Business Consultant, 


Microsoft Suite 2010 (Word, Excel, Microsoft Project, Access, Power Point, Visio) SharePoint, 


RequisitePro 


 


February 2011 – June 2011, First Data Government Solutions, LP, Tennessee Child Support 


Enforcement System (TCSES) Project Nashville, Tennessee, Sr. Business Consultant, Microsoft Suite 


2010 (Word, Excel, Microsoft Project, Access, Power Point, Visio) SharePoint  
 


August 2009 – February 2011, First Data Government Solutions, LP, New York Functional Roadmap  
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Project Albany, New York, Sr. Business Consultant, Microsoft Suite 2010 (Word, Excel, Microsoft 


Project, Access, Power Point, Visio) SharePoint, MEGA 


 


February 2008 – August 2009, Maximus, Various Projects Atlanta, Georgia, Cheyenne, Wyoming, 


Denver, Colorado, Bismarck, North Dakota, Director, Microsoft Suite (Word, Excel, Microsoft Project, 


Power Point, Visio)  


 


August 2006 – February 2008, First Data Government Solutions, LP, Ohio Medicaid Information 


Technology System (MITS) Project Columbus, Ohio, Deputy Project Manager for Business 


Transformation, Microsoft Suite (Word, Excel, Microsoft Project, Access, Power Point, Visio)  


 


April 2005– July 2006, First Data Government Solutions, LP, April 2005 – July 2006, Welfare Client Data 


System (WCDS) Consortium, California CalWORKS Information Network (CalWIN) Project Santa Cruz 


County, California, San Francisco, California, Sonoma County, California, Sacramento, California, Sr. 


Business Consultant, Microsoft Suite (Word, Excel, Microsoft Project, Access, Power Point, Visio)  


 


January 2002 – April 2005, Business and Project Management Solutions, LLC, April 2005 – July 2006, 


Business and Project Management Solutions, LLC, Colorado Benefit Management System (CBMS) 


Denver, Colorado, Implementation Consultant, Microsoft Suite (Word, Excel, Microsoft Project, Access, 


Power Point, Visio)  


 


March 2004 – September 2005, Business and Project Management Solutions, LLC, April 2005 – July 


2006, Business and Project Management Solutions, LLC, Payment Error Rate Measure Review (PERM,) 
Denver, Colorado, Quality Assurance Consultant, Microsoft Suite (Word, Excel, Microsoft Project, Power 


Point, Visio)  


 


July 1997 – January 2002, Travco, Colorado Benefit Management System (CBMS) Denver, Colorado, 


Project Manager and Training Project Manager, Microsoft Suite (Word, Excel, Microsoft Project, Power 


Point, Visio), RequisitePro 


 


July 1996 – June 1997, Travco, Colorado Business Process Reengineering Project Denver, Colorado, 


Business Consultant, Microsoft Suite (Word, Excel, Microsoft Project, Power Point, Visio) 


 


June 1984 – May 1996, Boulder County Department of Social Services, Ongoing Operations Boulder, 


Colorado, Staff Development Coordinator/Income Maintenance, Microsoft Suite (Word, Excel, Microsoft 


Project, Power Point) 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
N/A 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


  


 Project Management Certification, May 24, 2000 


 ADKAR Certification, 2011 


 Microsoft 2010 Suite - Microsoft Project, Visio, Word, Power Point, Access, Excel, Publisher, Front 


Page and Outlook,  
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HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 
Information required should include: environments, hardware, software,  


tools and databases. 


 


Microsoft Suite (Word, Excel, Microsoft Project, Power Point), SharePoint, MEGA 
 


REFERENCES 
A minimum of three (3) references are required, including name, phone number, fax number and email address.   


 


Tom Simonds, Illinois Governor’s Office Health Insurance Exchange IT Manager 


Phone:  (312) 814-54290 


Fax:       N/A   


Email:   Tom.simonds@illinois.gov 


 
Evelyn Hengeveld-Bidmon, County of Santa Cruz Human Resources Agency, Retired 


Phone: (831) 335-1193 


Fax:      N/A 
Email:   ehbidmon@comcast.net 


 


Pam Thompson, Broomfield Health & Human Services 


Phone: (720) 887-2243 


Fax:      (303) 469.2110 


Email:   pthompson@ci.broomfield.co.us 
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor 


staff. 
 


Company Name Submitting Proposal: First Data Government Solutions, LP 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 


Contractor:  Subcontractor: √ 


 
The following information requested pertains to the individual being proposed for this project. 


Name: Dorothy Ball 
Key Personnel: 


(Yes/No) 
No 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


Sr. Business Analyst  


# of Years in Classification: 20 # of Years with Firm: 4 
 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Ms. Ball is an Executive level Healthcare Management, Political, and Technology Consultant 
with extensive healthcare business management experience and a proven record of 
accomplishment of skillfully designing and developing programs, software, and technical 
solutions with expertise in state and federal regulatory environments, industry and policy trends, 
standards development, and governance structure throughout a 25 year career. 
 
Ms. Ball is a seasoned public policy specialist and expert analyst with extensive Medicaid 
business operations transformation and regulatory compliance experience.  Current subject 
matter expertise includes healthcare reform policy that includes Medicaid application and 
implementation of the Affordable Care Act, Health Information Technology (HIT), Health 
Information Exchange technology and governance structures, Medicaid business process 
modeling, MMIS procurement activities, Medicaid Information Technology Architecture (MITA) 
state self-assessment projects, regulatory compliance and quality initiatives, HIPAA, health 
professional workforce training and eLearning technologies.   
 
Ms Ball has participated in state and national healthcare transformation initiatives including 
health reform planning and Affordable Care Act (ACA), Health Level 7 (HL7), Medicaid 
Information Technology Architecture (MITA), National Health Information Network (NHIN), 
Electronic Health Records Adoption (EHR), and Health Information Exchange (HIE) projects 
and workgroups for the past 15 years. 
 
Her extensive career experience includes professional positions as an executive level 
healthcare policy analyst, legislative analyst, business analyst, medical practice management 
consultant, public health advisor, and educator.  She has served as the executive director and 
development director for award winning health care services organizations. 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 
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May 2008 – September 2008, FourThought Group, Inc., Indiana MITA State Self-Assessment 


(Indianapolis, IN/Phoenix, AZ) MITA Project Lead, Microsoft Office, Microsoft SharePoint. 


 


June 2007 – March 2007, FourThought Group, Inc., AHCCCS MITA State Self-Assessment (Phoenix, 


AZ) MITA Project Lead, Microsoft Office, Microsoft SharePoint. 


  
February 2005 – May 2005, FourThought Group, Inc., AHCCCS Fee for Service Management (FSM) 


MITA State Self-Assessment, (Phoenix, AZ)MITA Project Lead, Microsoft Office, Microsoft SharePoint. 


 


March 2005 – May 2005, FourThought Group, Inc., Mississippi MITA Assessment (Jackson, 


MS/Phoenix, AZ), Senior Business Analyst, Microsoft Office, Microsoft SharePoint. 


 


October 2003 – March 2004, FourThought Group, Inc., Washington State Medicaid MMIS Procurement 


Project (Olympia, WA/(Phoenix, AZ)), Senior Business Analyst, Microsoft Office, Microsoft SharePoint. 
 
 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
New Mexico State University, Las Cruces, M.A., Government & Public Administration, 12/1988 
 
New Mexico State University, Las Cruces, Government, 5/1985 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


  


 AHRQ User Liaison Public Policy Studies Certification, 6/2000 


 ARC GIS, Santa Fe, Community College, 5/2002 


 Texas Department of Education Secondary Educator, 7/1994 


 AIDS Education & Training Centers Trainer, 8/1992 


 


HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 
Information required should include: environments, hardware, software,  


tools and databases. 


 


 Information Technology Architectures: SOA, enterprise architecture, cloud environments, web 


applications. 


 Operating Systems and Software:  Windows and Mac OS applications, including MS Live, MS 


SharePoint, .NET, MS Expression, MS Office 2007 products – Word, Excel, Access, PowerPoint, 


Publisher, Outlook, OneNote, etc., Articulate, Captivate, Ziiva Prosperity, Survey Monkey, 


Leximancer, ArcGIS, ArcView, Word Perfect, Quark, Photoshop, Corel Draw, Adobe Pro, Adobe 


Illustrator, Medisoft, and Medical Manager. 


 Hardware: PC, Laptops, Apple servers, computers and mobile devices. 


 


REFERENCES 
A minimum of three (3) references are required, including name, phone number, fax number and email address.   


 


James Wang, AHCCCSCIO, Arizona Health Care Cost Containment System 


Phone: (602) 417-4776  
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Fax:     (602) 252-6536 
Email:   Jim.wang@azahcccs.gov 
 


Shaun Meeks, Principal, The Auspex 


Phone: (505) 690-8780 


Fax:      N/A 
Email: smeeks@theauspex.biz 
 


Marie Schwartz-Day, CEO, The Medicaid Institute 


Phone: (918) 810-6939 


Fax:      N/A 


Email: mschwartzday@medicaidlearning.com 
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PROPOSED STAFF RESUME FOR RFP 2049 
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff. 


 


Company Name Submitting Proposal: First Data Government Solutions, LP 


 
Check the appropriate box as to whether the proposed individual is 


 prime contractor staff or subcontractor staff. 


Contractor:  Subcontractor: √ 


 
The following information requested pertains to the individual being proposed for this project. 


Name: Dave Murphy 
Key Personnel: 


(Yes/No) 
No 


Classification; i.e., Project Manager, 
Implementation Lead, etc. 


Technical Lead 


# of Years in Classification: 21 # of Years with Firm: 15 


 


BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE 
Information should include a brief summary of the proposed individual’s professional experience. 


 
Mr. Murphy has over 18 years’ experience in systems planning, design, development, management and 
assessment for government agencies.  He has been responsible for all phases of the development, 
implementation and management of large-scale systems as well as having worked on numerous smaller 
projects.  His areas of expertise include Project Management, Project Oversight, Independent 
Verification and Validation, Quality Assurance, Procurement Management, and Engagement 
Management.  Mr. Murphy has successfully completed projects for a variety of agencies in California and 
Texas.  Mr. Murphy has extensive health care industry experience from both a payor and provider 
perspective.  Additionally, Mr. Murphy managed the claims payment division of a State Medicaid Agency 
while being responsible for major Medicaid system development efforts. 
 
 


RELEVANT EXPERIENCE 
Information required should include:  timeframe, company name, company location, position title held during 


the term of the project/position and software/hardware used during the project engagement. 


 


 
November 2012 – Present, First Data Government Solutions, LP, South Dakota Technical Assistance 


Planning Medicaid/CHIP Eligibility and Enrollment (Pierre, SD), Technical Architect, MS Word, MS Excel, 


MS PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS Windows Server, DB2, 


Oracle 


 
November 2012 – Present, First Data Government Solutions, LP, Colorado Health Benefit Exchange 


IV&V (Denver, CO), Technical Architect, MS Word, MS Excel, MS PowerPoint, MS Access, MS Outlook, 


MS Project, Project Workbench, MS Windows Server, DB2, Oracle 


 
June 2012 – September 2012, Independent Contractor, California Healthcare Eligibility, Enrollment and 


Retention System (CalHEERS) (Sacramento, CA) Senior Technical Consultant, MS Word, MS Excel, MS 


PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS Windows Server, DB2, 


Oracle 


 
April 2011 – May 2012, Independent Contractor, Indiana FSSA Eligibility System (ES) Planning and 
Health Insurance Exchange Planning (Indianapolis, IN) Technical Architect, MS Word, MS Excel, MS  
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PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS Windows Server, DB2, 


Oracle 


 


December 2010 – April 2011, Independent Contractor, California SAWS Consortium IV (C-IV) 


Maintenance & Operations (Rancho Cordova, CA) Technical Analyst, MS Word, MS Excel, MS 


PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS Windows Server, DB2, 


Oracle 


  
November 2007 – March 2010, First Data Government Solutions, LP, California Interim Statewide 


Automated Welfare System (ISAWS) Consortium, ISAWS Migration to C-IV System IV&V Project, 


(Rancho Cordova, CA), Technical Analyst, MS Word, MS Excel, MS PowerPoint, MS Access, MS 


Outlook, MS Project, Project Workbench, MS Windows Server, DB2, Oracle 


 


June 2008 – June 2009, ClearBest, California Department of Alcohol and Drug Programs~ SACPA/OTP 


Management Information Strategy Project (Sacramento, CA), Project Manager, MS Word, MS Excel, MS 


PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS Windows Server, DB2, 


Oracle 


 


April 2007 – October 2008, ClearBest, California Department of Health Services, Web-CMR and ELR 


Projects, IV&V (Sacramento, CA), IV&V & IPO Consultant, MS Word, MS Excel, MS PowerPoint, MS 


Access, MS Outlook, MS Project, Project Workbench, MS Windows Server, DB2, Oracle 


 


 
March 2006 to March 2007, ClearBest , California Victim Compensation and Government Claims Board, 


Compensation and Restitution System (CaRES) (Sacramento, CA), Business Analyst, MS Word, MS 


Excel, MS PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS Windows Server, 


DB2, Oracle 


 
May 2004 to December 2005, Eclipse, California Outcomes Measurement System (CalOMS) 


Alcohol and Drug Programs (ADP) (Sacramento, CA), Project Oversight Manager, MS Word, MS Excel, 


MS PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS Windows Server, DB2, 


Oracle 


 


June 2005 to December 2005, Eclipse, California Department of Justice (DOJ), California Law 


Enforcement Telecommunications System (CLETS) (Sacramento, CA), IV&V Project Manager, MS 


Word, MS Excel, MS PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS 


Windows Server, DB2, Oracle 


 
February 2005 to June 2005, Eclipse, California Department of Social Services, Case Management, 


Information, and Payroll System (CMIPS II) (Sacramento, CA), IPOC/IV&V Consultant, MS Word, MS 


Excel, MS PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS Windows Server, 


DB2, Oracle 


 
November 2003 to April 2005, Eclipse, California Department of Transportation (Caltrans), 


Transportation Permits Management System (Sacramento, CA), Project Oversight Manager, MS Word, 


MS Excel, MS PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS Windows 


Server, DB2, Oracle 


 
November 2003 to November 2005, Eclipse, California Victim Compensation and Government Claims 
Board Compensation and Restitution System (CaRES) (Sacramento, CA), IPOC/IV&V Project Manager,  
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MS Word, MS Excel, MS PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS 


Windows Server, DB2, Oracle 


 


 
March 2001 to November 2003, First Data Government Solutions, LP, California SAWS Consortium IV 


(C-IV) System Development Project (Sacramento, CA), Deputy Project Manager/QA Technical Manager, 


MS Word, MS Excel, MS PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS 


Windows Server, DB2, Oracle 


 


November 2000 to March 2001, First Data Government Solutions, LP, Texas Department of Health 


Services Compass 21 Project (Austin, TX), Senior IV&V Consultant, MS Word, MS Excel, MS 


PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS Windows Server, DB2, 


Oracle 


 


July 1999 to March 2001, First Data Government Solutions, LP, California SAWS Consortium IV (C-IV) 


System Planning Project (Rancho Cordova, CA), Senior Project Lead, MS Word, MS Excel, MS 


PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS Windows Server, DB2, 


Oracle 


 
June 1998 – June 1999, First Data Government Solutions, LP, Los Angeles County Dept. of Public 


Social Services, California Statewide Automated Welfare System - Los Angeles Eligibility and Automated 


Determination, Evaluation, and Reporting System (LEADER) (Sacramento, CA), Senior Technical 


Consultant, MS Word, MS Excel, MS PowerPoint, MS Access, MS Outlook, MS Project, Project 


Workbench, MS Windows Server, DB2, Oracle 
 


January 1998 – May 1998, Nebraska Health and Human Services, Medicaid Y2K/ Rural Health/NPI, & 


On the Children’s Health Project, (Lincoln, NE),  Medicaid Administrator/Project Manager, MS Word, MS 


Excel, MS PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS Windows Server, 


DB2, Oracle 


 


May 1996 – December 1997, Nebraska Department of Health and Human Services, The MMIS Rewrite 


Project & The NFOCUS Project, (Lincoln, NE), Social Services Manager, MS Word, MS Excel, MS 


PowerPoint, MS Access, MS Outlook, MS Project, Project Workbench, MS Windows Server, DB2, 


Oracle 


 


April 1992 – April 1996, Nebraska Department of Health and Human Services, The Electronic Medical 


Claims Project &The Medical Claims Microfilming and Imaging Project, (Lincoln, NE), Social Services 


Manager, MS Word, MS Excel, MS PowerPoint, MS Access, MS Outlook, MS Project, Project 


Workbench, MS Windows Server, DB2, Oracle 


 


 


EDUCATION 
Information required should include: institution name, city, state,  


degree and/or Achievement and date completed/received. 


 
Doane College, Crete, NE, B.A., Information Systems Management, 1998 
 
 


CERTIFICATIONS 
Information required should include: type of certification and date completed/received. 


 
N/A 
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HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC) 
Information required should include: environments, hardware, software,  


tools and databases. 


 


 Software: MS Word, MS Excel, MS PowerPoint, MS Access, MS Outlook, MS Project, Project 
Workbench, MS Windows Server, DB2, Oracle. 


 Hardware: PC Systems, Token Ring and Ethernet Networks, MVS Mainframes, UNIX Servers. 


 Programming Languages: Visual Basic, Hypertext Markup Language (HTML), C++, Java, SQL, 
COBOL. 


 


REFERENCES 
A minimum of three (3) references are required, including name, phone number, fax number and email address.   


 


Mr. John Boule, C-IV Project Director, California SAWS Consortium IV 


Phone: (916) 851-3226  


Fax:      (916) 638-4367  
Email:   boulej@c-iv.org 
 


Pat Reynolds, Assistant Director, California Riverside DSS 


Phone: (951) 358-3045 


Fax:      N/A 
Email:   preynold@riversidedpss.org  
 


Mr. Bill Obernesser, Statewide Automated Welfare System (SAWS) Oversight, Health and Human 


Services Agency Data Center (HHSDC) 


Phone: (916)215-5048 


Fax:      N/A 


Email:   N/A 
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9. Preliminary Project Plan 


Tab IX – Preliminary Project Plan [RFP Reference 10.2.3.9] 


9.7.1 Vendors must include the preliminary project plan in this section. 


FIRST DATA’S RESPONSE 


First Data provides a draft project management plan and a project work plan in this 
section of our proposal.  The Project Management Plan (PMP) details how First Data will 
manage the MMIS Procurement Planning Project on a day-to-day basis by describing 
our processes for managing resources, issues and risks, quality assurance, 
subcontractors, communications, performance measurement, project issues resolution, 
and other aspects of effective project management.  The Project Work Plan describes 
when and who will perform the tasks required to deliver the project successfully.  We 
will work with DHCFP to update and refine both plans during the first month of the 
project, and will periodically update and refine the plans to reflect changes or evolving 
best practices over the course of the project.   


The First Data Team will work collaboratively with key stakeholders and the other 
project teams to develop and customize a PMP that integrates with, and meets the needs 
of, the MMIS Procurement Planning Project.  We understand the value of this Plan comes 
from its usage.  This is not a deliverable that “sits on the shelf”; it is the guide for the 
entire First Data Team with some key components that the entire team will also use and 
apply.  First Data is committed to delivering a PMP that is practical and useful, applied 
consistently in the management of the planning effort.  All members of the project team 
will have access to the PMP and be trained on its components.  Continuous involvement 
of client staff helps to ensure that there are no surprises in the use or enforcement of the 
project management processes.  


The following pages presents our initial PMP for use on the MMIS Procurement Planning 
Project. As with any project of this size and complexity, the initial PMP is developed as 
the processes, procedures, and standards are defined and is continually refined and 
enhanced as the project progresses.   
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Document History 


This document is controlled through the Document Management Process.  To verify 
that the document is the latest version, please contact the First Data Team. 


Date Version Responsible Reason for Revision 


4/29/13 .1 First Data Initial Draft submitted with First Data proposal 
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1. Introduction  


This Project Management Plan (PMP) describes the activities First Data will perform 
through the life of the MMIS Replacement Planning Project.  It includes a set of project 
management tools, processes, and procedures First Data and the DHCFP Project Team 
will use to help ensure the efficient operation of the project and sets the standard for 
high levels of quality work products and deliverables.  This plan provides the 
fundamental management framework for the project and will be updated, refined and 
enhanced as the project progresses.  It should be read in conjunction with the project 
work plan, which identifies schedule and task assignments aligned with the planned 
DDI schedule. 


1.1 Assumptions, Decisions and Constraints 


The following assumptions apply to the initial Project Management Plan: 


 First Data provides this plan as a tool for the DCFCP to use.  We will work with 
DCFCP to determine which components we will jointly implement.  We expect to 
modify the Project Management Plan as the project progresses, or with the 
identification of new or additional priorities and the evolution of best practices 
and process refinements. 


 DHCFP will communicate any changes in the scope or schedules of the MMIS 
Replacement Planning Project to the First Data Team in a timely manner.  The 
First Data Team will work with DHCFP in a collaborative manner to determine 
the impact, if any, to the corresponding services scope, schedule and/or cost of 
any such changes. 


 First Data assumes the State will provide deliverable comments in a single, 
consolidated list.  


In addition, we base our PMP on the assumptions described in our proposal.  We will 
incorporate additional project assumptions as well as applicable State decisions and 
any constraints into this plan during project initiation and as part of the ongoing 
update process. 


1.2 Acronyms 


Table 1 defines the acronyms used throughout the MMIS Replacement Planning Project 
and within this Project Management Plan.   


Acronym Definition 


APD Advanced Planning Document 


Assumption An idea or belief that something will happen or occur without proof.  
An idea or belief taken for granted without proof of occurrence. 
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Acronym Definition 


Awarded Vendor The organization/individual that is awarded and has an approved 
contract with the State of Nevada for the services identified in this 
RFP. 


BOE State of Nevada Board of Examiners 


BPR Business Process Re-Engineering 


CBA Cost Benefit Analysis 


CHIP Children’s Health Insurance Program.  In Nevada, this program is 
titled Nevada Check Up. 


CMS Centers for Medicare and Medicaid Services 


Confidential 
Information 


Any information relating to the amount or source of any income, 
profits, losses or expenditures of a person, including data relating to 
cost or price submitted in support of a bid or proposal.  The term 
does not include the amount of a bid or proposal.  Refer NRS 
333.020(5) (b).    


Contract Approval 
Date 


The date the State of Nevada Board of Examiners officially approves 
and accepts all contract language, terms and conditions as negotiated 
between the State and the successful vendor. 


Contract Award Date The date when vendors are notified that a contract has been 
successfully negotiated, executed and is awaiting approval of the 
Board of Examiners. 


Contractor The company or organization that has an approved contract with the 
State of Nevada for services identified in this RFP.  The contractor 
has full responsibility for coordinating and controlling all aspects of 
the contract, including support to be provided by any 
subcontractor(s).  The contractor will be the sole point of contact 
with the State relative to contract performance. 


Cross Reference A reference from one document/section to another 
document/section containing related material. 


Customer Department, Division or Agency of the State of Nevada. 


Deliverables Project work products throughout the term of the project/contract 
that may or may not be tied to a payment. 


DHCFP Division of Health Care Financing and Policy 


DHHS Department of Health and Human Services 


Division/Agency The Division/Agency requesting services as identified in this RFP 


DWSS Division of Welfare and Supportive Services 


EDI Electronic Data Interchange is a standard format for exchanging 
business data.  The standard is ANSI X12, developed by the Data 
Interchange Standards Association.  ANSI X12 is either closely 
coordinated with or is being merged with an international standard, 
EDIFACT. 


EFT Electronic Funds Transfer – an electronic transfer of funds through a 
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Acronym Definition 


national automated clearinghouse directly to a designated account. 


EIN Employer Identification Number 


EITS Enterprise Information Technology Services Division, the State’s 
centralized information technology agency 
 


Email Electronic mail 


ERD Entity Relationship Diagram 


Evaluation Committee An independent committee comprised of a majority of State officers 
or employees established to evaluate and score proposals submitted 
in response to the RFP pursuant to NRS 333.335.   


Exception A formal objection taken to any statement/requirement identified 
within the RFP. 


FTE Full Time Equivalent 


Functional 
Requirements 


A narrative and illustrative definition of business processes 
independent of any specific technology or architecture. 


GAAP Generally Accepted Accounting Principles 


HIE Health Insurance Exchange 


JAD Joint Application Development 


Key Personnel Vendor staff responsible for oversight of work during the life of the 
project and for deliverables. 


LCB Legislative Counsel Bureau 


LOI Letter of Intent - notification of the State’s intent to award a contract 
to a vendor, pending successful negotiations; all information remains 
confidential until the issuance of the formal notice of award.   


May Indicates something that is recommended but not mandatory.  If the 
vendor fails to provide recommended information, the State may, at 
its sole option, ask the vendor to provide the information or evaluate 
the proposal without the information. 


MITA Medicaid Information Technology Architecture 


MS Microsoft 


Must Indicates a mandatory requirement.  Failure to meet a mandatory 
requirement may result in the rejection of a proposal as non-
responsive. 


NAC Nevada Administrative Code –All applicable NAC documentation may 
be reviewed via the internet at:  www.leg.state.nv.us. 


NOA Notice of Award – formal notification of the State’s decision to award 
a contract, pending Board of Examiners’ approval of said contract, 
any non-confidential information becomes available upon written 
request. 


NRS Nevada Revised Statutes – All applicable NRS documentation may be 



http://www.leg.state.nv.us/
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Acronym Definition 


reviewed via the internet at:  www.leg.state.nv.us. 


Pacific Time (PT) Unless otherwise stated, all references to time in this RFP and any 
subsequent contract are understood to be Pacific Time. 


PM Project Manager 


Proprietary 
Information 


Any trade secret or confidential business information that is 
contained in a bid or proposal submitted on a particular contract.  
(Refer to NRS 333.020 (5) (a). 


Public Record All books and public records of a governmental entity, the contents 
of which are not otherwise declared by law to be confidential must 
be open to inspection by any person and may be fully copied or an 
abstract or memorandum may be prepared from those public books 
and public records.  (Refer to NRS 333.333 and NRS 600A.030 [5]). 


QMB Qualified Medicare Beneficiary 


Redacted The process of removing confidential or proprietary information 
from a document prior to release of information to others. 


RFP Request for Proposal - a written statement which sets forth the 
requirements and specifications of a contract to be awarded by 
competitive selection as defined in NRS 333.020(8). 


Shall Indicates a mandatory requirement.  Failure to meet a mandatory 
requirement may result in the rejection of a proposal as non-
responsive. 


Should Indicates something that is recommended but not mandatory.  If the 
vendor fails to provide recommended information, the State may, at 
its sole option, ask the vendor to provide the information or evaluate 
the proposal without the information. 


SSHIX Silver State Health Insurance Exchange – Nevada’s Insurance 
Exchange 


SSN Social Security Number 


State The State of Nevada and any agency identified herein. 


Statement of 
Understanding 


A non-disclosure agreement that each contractor and/or individual 
must sign prior to starting work on the project. 


Steering Committee The Steering Committee is made up of the Director/Administrator of 
the agency and State, local government and private sector 
representatives. 


Subcontractor Third party, not directly employed by the contractor, who will 
provide services identified in this RFP.  This does not include third 
parties who provide support or incidental services to the contractor. 


TIR Technology Investment Request 


Trade Secret Information, including, without limitation, a formula, pattern, 
compilation, program, device, method, technique, product, system, 
process, design, prototype, procedure, computer programming 
instruction or code that: derives independent economic value, actual 



http://www.leg.state.nv.us/
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Acronym Definition 


or potential, from not being generally known to, and not being 
readily ascertainable by proper means by the public or any other 
person who can obtain commercial or economic value from its 
disclosure or use; and is the subject of efforts that are reasonable 
under the circumstances to maintain its secrecy. 


User Department, Division, Agency or County of the State of Nevada. 


Vendor Organization/individual submitting a proposal in response to this 
RFP. 


Walkthrough Oral presentation by the contractor of deliverables and/or work 
products. 


Will Indicates a mandatory requirement.  Failure to meet a mandatory 
requirement may result in the rejection of a proposal as non-
responsive. 


Table 1 - Acronyms List 


We base the acronyms and descriptions listed above on our understanding of the tasks 
and deliverables and our experience in completing similar projects.   


1.3  Points of Contact 


We will document these points of contact and any others identified as part of the 
project initiation. 


Name Organization Role Phone Cell Email 


Nathan Merrill First Data Project 
Director 


   


Bob Casto First Data Project 
Manager 


   


Alan Ashurst First Data Business Lead    


Matt Cullen First Data MITA Advisor    


David Murphy IC Technical Lead    


Dot Ball  IC Sr. Business 
Analyst 


   


Sandra Harlow First Data MMIS Research 
Lead 


   


TBD TBD RFP Drafting 
Lead 


   


TBD TBD Testing Lead    


TBD TBD Turnover Lead    


Table 2 - Points of Contact 
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2. Project Goals and Objectives 


2.1 Goals  


As indicated in the Request for Proposal, Nevada’s vision is to begin Planning for a new 
Core MMIS System, Peripheral Systems and Tools and Medicaid Claims Processing and 
Program Support system that align with MITA 3.0. Through effective Planning the 
State wishes to secure federal funding and obtain a DDI vendor to implement a new 
MMIS System for Nevada.  


2.2 Objectives 


In general, the primary objective of the MMIS Replacement Planning Project is to help 
DHCFP make sure it secures the best DDI Vendor to develop the MMIS System to meet 
their requirements, and that during system development the system is built correctly.  
More specifically, we understand the objectives to include: 


 Define the requirements for the MMIS 


 Develop the RFP for the DDI vendor 


 Develop the APD to secure federal funding 


 Help DHCFP manage the DDI vendor during design and implementation 


 Manage the project schedule and budget 


 Identifying best practices and recommending improvements to policies and 
processes driving the MMIS Replacement Planning Project 
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3. Project Work Plan/Schedule 


This Project Management Plan includes a preliminary work plan for the MMIS 
Replacement Planning Project.  
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Figure 1  High Level Project Schedule
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4. Resource Management Plan 


The Resource Management Plan serves as a foundation for understanding the roles 
and responsibilities of project participants, their availability and planned 
participation on project tasks.  One of the keys to success for any project is the team 
selected and assembled to work on the project.  This plan addresses the approach that 
helps enable staff to be successful in their project assignments.  This plan encompasses 
both First Data and DHCFP resources associated with the MMIS Replacement Planning 
Project for both Phase II and Phase III.  


Upon project initiation, First Data will work with DHCFP to identify and describe all 
required DHCFP positions associated with the MMIS Replacement Planning Project.  We 
will present these roles and responsibilities in the same structure as defined for the 
First Data MMIS Replacement Planning Project team as reflected in the sections below. 


4.1 First Data Roles and Responsibilities 


This section describes the roles and responsibilities of the First Data resources to be 
provided for the MMIS Replacement Planning Project.  First Data brings an 
experienced team with a comprehensive understanding of government programs, 
leadership and hands-on, practical experience implementing numerous automated 
systems and overseeing projects.  This depth of knowledge and skill enables our team 
to bring proven methodologies, best practices, and proven templates and tools from 
some of the latest projects in the country.  As a result, First Data understands what it 
takes to be successful in this complex, multi-faceted project and believe our 
accomplishments in the industry demonstrates our ability to achieve success.  We 
summarize the First Data positions and corresponding responsibilities in the following 
table.   


Resource Role 
Full-Time or 


Part-Time 
Responsibilities 


Nathan 
Merrill 


Project 
Director 


Part-Time  Provide Executive Leadership to the First Data Team 
 Supports final decisions regarding project approach, 


policy, resources and program/process integration 
 Makes sure the project has the appropriate resources 


to succeed 


Bob Casto Project 
Manager 


Full-Time  Maintain day-to-day responsibility for the delivery of 
First Data services  


 Establish and maintain controls to monitor resource 
allocations, and time reporting  


 Work with DHCFP to ensure that all project 
expectations are met and/or exceeded 


 Ensure overall product quality for project deliverables 
 Develop and monitor Work Plan  
 Report project status 
 Support Federal reviews 
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Resource Role 
Full-Time or 


Part-Time 
Responsibilities 


Alan 
Ashurst 


Business Lead Full-Time  Lead business requirement gathering sessions 
 Lead the business analysis 
 Lead the documentation for business analysis and 


requirements  
 Evaluate other state systems and potential COTS 


solutions 
 Lead the business Gap Analysis 
 Assist with cost/benefit analysis  
 Assist with the feasibility study document  
 Assist with the IAPD 
 Assist with the RFP 


Matt 
Cullen 


MITA Advisor Full-Time  Assess current and future business capabilities Lead 
the Gap Analysis  


 Lead the RFP  
 Document business and technical requirements 
 Evaluate other state systems and potential COTS 


solutions 


David 
Murphy 


Technical 
Lead 


Full-Time  Lead system requirement gathering sessions 
 Lead the system analysis 
 Lead the documentation for systems analysis and 


requirements  
 Evaluate other state systems and potential COTS 


solutions 
 Lead the system Gap Analysis 
 Assist with system cost/benefit analysis  
 Assist with the feasibility study document  
 Assist with the IAPD 
 Assist with the RFP 


Dot Ball  Sr. Business 
Analyst 


Full-Time  Facilitate business requirement gathering sessions 
  Contribute to  documentation for business analysis 


and requirements  
 Evaluate other state systems and potential COTS 


solutions 
 Contribute to the business Gap Analysis 
 Assist with cost/benefit analysis  
 Assist with the feasibility study document  
 Assist with the IAPD 
 Assist with the RFP 


Sandra 
Harlow 


MMIS 
Research Lead 


Full-Time  Review/analyze requirements from State’s 
Procurements 


 Document business and technical requirements 
 Assist with the RFP  
 Assist with the IAPD 
 Evaluate other state systems and potential COTS 


solutions 


TBD RFP Drafting 
Lead 


Full-Time  Assess current and future business capabilities Lead 
the Gap Analysis  


 Lead the RFP  
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Resource Role 
Full-Time or 


Part-Time 
Responsibilities 


 Document business and technical requirements 
 Evaluate other state systems and potential COTS 


solutions 


TBD Testing Lead Full-Time  Lead assessment of testing plans, processes and 
results.  


 Lead the development of test cases as required.  
  Manage testers, if testing services are required. 


TBD Turnover 
Lead 


Full-Time  Manage the HPES project transition activities through 
their contract period 


 Review the Turnover Plan 
 Track Turnover activities 


Table 3 - First Data Roles and Responsibilities 


The First Data Team provides a comprehensive understanding of State programs and 
proven project management, procurement, functional and technical expertise to the 
MMIS Replacement Planning Project.  First Data has assembled a team that represents 
the real, hands-on, practical knowledge, experience required by DHCFP.  Paramount to 
the First Data staffing approach for the MMIS Replacement Planning Project is 
building a team that matches project needs as it progresses through its various 
phases.  The organizational structure will: 


 “Jump start “ and improve productivity by leveraging consistent methods, 
processes and tools 


 Facilitate internal and external project communication 


 Emphasize an integrated teaming approach between DHCFP and First Data staff 


 Focus on a proactive approach to address issues and risks 


 Emphasize accountability  


 Monitor project health, status and quality of deliverables, processes and 
expected outcomes 


The following chart illustrates the organization of First Data’s Team for both Phase II 
and Phase III.  
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Figure 2- First Data Phase II MMIS Replacement Planning Project Organizational Chart 


Figure 3- First Data Phase III MMIS Replacement Planning Project Organizational Chart 


4.2 Staff Management   


First Data carefully considers the experience, abilities and commitment of each person 
before selecting them for a project.  First Data recognizes that the commitment of all 
staff functioning as a unified team is a key factor in project success.  Toward that end, 
First Data embraces the concept of the integrated project team structure described by 
DHCFP in the RFP.  For the MMIS Replacement Planning Project the integrated team 
approach is essential in promoting the following advantages: 
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 The administrative infrastructure facilitates well-organized, quick project 
initiation and allows staff to “hit the ground running” in their respective roles 


 Leverages consistent, but scalable project management approaches, including 
communications, issue management, risk management, status reporting, 
change management, quality management, resource management, budget 
management and contract management 


 Eliminates redundancy and duplication of effort across projects 


 Promotes comprehensive understanding of DHCFP and other stakeholder 
priorities and alignment with strategic direction for both the MMIS 
Replacement Planning Project 


 Enables effective knowledge transfer across projects and within projects 


4.2.1 Roll-on Process 


For First Data Projects, First Data uses a structured process to bring staff into the 
project.  This systematic approach will prove especially beneficial for the MMIS 
Replacement Planning Project given the need to launch projects and orient staff in 
short order.  The benefits of this roll-on process are to: 


 Transition First Data staff to the project using an efficient, uniform method 


 Comply with all State and First Data contractual and/or legal requirements, 
such as signed confidentiality policies/agreements and background checks 


 Provide consistent orientation to the project and the specific project team as 
well as project processes and procedures 


 Update all pertinent documents and access, including but not limited to the 
Project Work Plan, timecard systems, network access, organization charts, 
email and contact lists and facility access lists to reflect new staff 


4.2.2 Roll-off Process 


First Data also uses a standard process when staff members leave the project.  The roll-
off process includes: 


 Updating all appropriate documents and access to reflect staff departures  


 Disabling system and facility access in accordance with security standards 


4.2.3 Staff Management and Transitions  


Key Personnel 
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First Data recognizes the importance of and reliance on Key Personnel in the context of 
any large, complex project.  In accordance with contract requirements, First Data 
commits to the following conditions: 


 Provide the names of all Key Personnel, and to maintain that list for any 
changes in Key Personnel 


 First Data acknowledges and agrees that the DHCFP will have the right to 
recommend and approve the initial assignment, as well as any proposed 
reassignment or replacement, of any Key Personnel 


 First Data will not remove any Key Personnel from their assigned roles without 
the prior written consent of the DHCFP 


Personnel/Performance Issues 


If any personnel and/or performance issues occur, First Data will address any such 
internal issues promptly and in accordance with First Data policies and any 
subcontract agreements.  For DHCFP personnel, First Data will notify the appropriate 
DHCFP Project Director to address the issue.  First Data will work cooperatively with 
DHCFP to minimize any negative impact to project progress. 


First Data acknowledges that the DHCFP reserves the right to require the removal of 
any First Data personnel found, in the judgment of the DHCFP, to be unacceptable.  
Further, First Data commits those replacement personnel for the removed person will 
be fully qualified for the position. 


Transitions 


First Data will minimize staff turnover to the extent possible, particularly for Key 
Personnel.  If an unplanned departure from the project is unavoidable, First Data will 
notify the appropriate State or DHCFP Manager in accordance with the Contract 
conditions.  For any transitions of key DHCFP personnel, First Data assumes that 
DHCFP will provide appropriate notice to First Data. 


4.3 Management of Subcontractors 


First Data will hold subcontractor performance to the same high standards we hold 
our own employees.  We integrate subcontractors into a “badgeless” team, and 
manage their day-to-day activities and performance on the project just as we do our 
own employees.  We develop and document appropriate performance standards for 
each subcontractor role, and review those standards periodically with our 
subcontractor team.  Should a subcontractor’s performance fall short of expectations, 
we will work with DHCFP to determine whether the most effective course of action is to 
provide a cure period to improve performance, or to remove and replace the 
subcontractor.   
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5. Communication Plan 


The purpose of the Communication Plan is to identify the methods of exchanging 
information between the MMIS Replacement Planning Project Team and other project 
stakeholders.  Good communication policies encompass information exchange and 
dissemination both internally to all project participants and externally to all parties 
with a vested interest in project progress.  The Communication Plan identifies the 
formal communication approach, processes, procedures and protocols we will employ 
to keep all stakeholders informed throughout the duration of the project. 


Effective communication processes and methods are essential to any project.  However, 
given the complexity associated with the current vision of the MMIS Replacement 
Planning Project, it is of utmost importance that standardized processes and tools are 
used to communicate across projects and across State organizations.   


This draft Communication Plan assumes coordination and reporting through general 
MMIS Replacement Planning Project Manager and team members.  During project 
initiation, First Data will work with DHCFP to ensure the Communication Plan 
designates and assigns positions that are specific to the MMIS Replacement Planning 
Project. 


Several key factors significantly contribute to the effectiveness of communication: 


 Awareness - Communication about the project’s scope, roles and 
responsibilities, and status must occur.  Stakeholder communication efforts 
should focus on information that contributes to the success of the project, or 
addresses the lack of communication that can lead to failure.  If stakeholders 
are not properly informed of the project’s objectives, risks, issues, outcomes, and 
progress, they will not be prepared for the changes transition will bring, nor will 
they adequately understand or support those changes.  


 Timeliness - Information must be shared in a timely manner to allow 
stakeholders the opportunity to understand the information and have the 
opportunity to respond. 


 Content - Communication content must be relevant, meaningful, timely, and at 
an appropriate level of detail for the intended audience.  Expectations should be 
clearly communicated to ensure the proper feedback is received.  
Communication strategies should also be based on stakeholder needs and 
feedback.   


 Format - All communications must be developed and delivered in a format that 
is efficient, understandable and easily accessible. 
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 Consistency – Project communications should be developed and delivered in 
such a way that promotes continuity to stakeholders and external agencies. 


5.1 Communication Protocol 


Communication protocols are necessary to manage the amount and type of 
information that will be communicated to both internal and external project 
stakeholders properly.  Communication protocols facilitate better management and 
control of the flow of project-related information, minimize misinformation, maximize 
the sharing of accurate information across the appropriate communication channels, 
and provide structure to the information shared with external stakeholders. 


The communication table represented in Table 4 describes the formal internal and 
external documents that will be produced by the First Data Team for communication 
purposes.  The table identifies the intended audience and the staff responsible for 
originating the item, as well as the frequency, format and method of delivery.  
Standard formats will be applied to all documents to ensure a consistency.   


Communication 
Item 


Description Audience Frequency Method/Media 


Meeting Agendas Meeting topics, logistics Meeting 
Attendees 


Minimum 1 
working day 
prior to 
meeting 


Word Document 
distributed via e-
mail and as 
meeting handout 


Meeting Minutes High level Verbal Agreements 
and Action Items 


Meeting 
Attendees 


Minimum 3 
working day 
after meeting 


Word Document 
distributed via e-
mail  


Bi-Weekly Status 
Report 


These status reports will 
detail accomplishments for 
the reporting period, planned 
activities for the next 
reporting period, any 
progress and/or anomalies 
versus the approved Work 
Plan, new issues and/or risks 
identified, and an updated 
status on existing issues and 
risks.   


Primary – 
DHCFP 
Secondary – 
Other Project 
Stakeholders 


Bi-Weekly Word document 
distributed via 
email 


Work Plan Project Schedule of Tasks, 
Duration, Milestones 


Primary – 
DHCFP 
Secondary – 
Other Project 
Stakeholders 


As needed, no 
less than 
monthly 


Microsoft Project  
distributed via 
email 


Risk Management 
Tool 
(defined in the Risk 
Management Plan) 
 
 


Summary list of potential 
project problems, and 
associated status 


Primary – 
DHCFP 
Secondary – 
Other Project 
Stakeholders 


Monthly Excel Workbook 
distributed via e-
mail 
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Communication 
Item 


Description Audience Frequency Method/Media 


Risk Submission  
Form 
(defined in the Risk 
Management Plan) 


Form to submit potential 
project risks 


Primary – 
DHCFP 
Secondary – 
Other Project 
Stakeholders 


As needed Word Document 
distributed via e-
mail, stored on 
project LAN or 
Project Website 


Issue Management 
Tool 


Summary list of project 
concerns or needs, and 
associated status  


Primary – 
DHCFP 
Secondary – 
Other Project 
Stakeholders 


Monthly Excel report 
distributed via 
email 


Issue Submission  
Form 
(defined in the Issue 
Management Plan) 


Form to submit project 
concerns or needs 


Primary – 
DHCFP 
Secondary – 
Other Project 
Stakeholders 


As needed Word Document 
distributed via e-
mail, stored on 
project LAN or 
Project Website 


Deliverable 
Approval Letters 


Request formal approval of 
final deliverables 


Primary – 
DHCFP 
Secondary – 
Other Project 
Stakeholders 


As needed Letter, hand 
delivered 


First Data 
Deliverable Log  


Status of current and past 
First Data deliverables 


Primary – 
DHCFP 
Secondary – 
Other Project 
Stakeholders 


Monthly Excel report 
distributed via 
email 


Change Order Form Formal approval to changes to 
project scope, schedule, and 
cost. 


DHCFP As needed Word Document 
distributed via e-
mail, stored on 
project LAN or 
Project Website 


Change Order 
Matrix 


Status on current and past 
Change Order Forms 


DHCFP As needed Word Document 
distributed via e-
mail 


Table 4 - Communication Table 


In addition to the communication items described above, the Team will attend and 
participate in various meetings with other project stakeholders.  The First Data Team 
will utilize established committees when face-to-face communication is required, 
whenever possible.   


5.2 Communication Tracking and Storage 


We will retain written communications received by the First Data Team or generated 
by the First Data Team for the project in the First Data document management system 
if the content is important to retain.  The documents will be forwarded or copied to the 
First Data Team who will then file the document appropriately.   
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5.3 Communication Format 


Specific project document templates will be established and utilized to ensure a 
consistent look and feel for all project documentation.  The templates allow 
stakeholders to recognize communications as being project related.  The project 
templates include standards such as the project name, original document date or date 
of revision, standard headers and footers, as well as the project logo as appropriate.  
Additionally, we provide contact information including phone and E-mail addresses 
with all communication distributions.   


5.4 Measuring Communication Effectiveness 


Periodically the project will confirm the effectiveness of the communications with the 
State and related stakeholders.  Surveys or meetings will be conducted to ensure the 
communication methods present the project’s message and requirements clearly, 
timely and in a method that is easily received and understood.  As a regular quality 
management practice, the First Data Team focuses on continuous improvement in this 
critically important area.  We will use the following questions to help measure the 
effectiveness of project communication: 


 Is the information useful, timely, and relevant? 


 Is the information provided at the right level of detail? 


 Are the communications understandable to all? 


 Does the information cover all topics that team members and stakeholders 
require? 


 Should we incorporate different/additional media? 


 Should we add new or different forums? 


 Should the communication strategy target different or additional groups to 
involve stakeholders more effectively? 


5.5 Communication Changes 


Any project stakeholder may propose changes to the communication process.  The 
MMIS Replacement Planning Project Director is responsible for approving changes.  
When appropriate, we will create a draft version to generate discussion with the 
communication stakeholders prior to making the change official.  Once accepted, we 
will incorporate the change into the Communications Plan as part of the periodic 
updates to the overall Project Management Plan.  
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6. Risk Management Plan 


The Risk Management Plan documents the approach, 
procedures, and tools used to manage risk associated 
with the MMIS Replacement Planning Project.  The 
Risk Management Plan can be broadly mapped into 
the six steps shown in Figure 3, and each step is 
described in detail throughout the remainder of this 
plan.  


A risk is any factor that may potentially interfere with 
the scope, schedule, cost or quality of the project, and 
it is the recognition that a problem or opportunity 


might occur.  By early identification and 
recognition of potential problems, the project can 
attempt to avoid or minimize a problem through proper actions.  Project risks are 
identified, monitored and managed throughout the life of the project and there are 
various areas that can affect a project's risk level.  The following are examples of topics 
we will consider when assessing risk: 


 The contract, schedule and budget 


 The technology used on the project 


 The environment in which the project is executed 


 How well the project fits the culture or business area or strategic objectives 


 The degree of change that will result from the project 


This draft Risk Management Plan assumes coordination and reporting through 
general MMIS Replacement Planning Project Manager and team members.  During 
project initiation, First Data will work with DHCFP to ensure the Risk Management 
Plan designates and assigns positions that are specific to the MMIS Replacement 
Planning Project. 


6.1 Risk Management Tool 


We log risks into the document management system and manage them throughout the 
Risk Management process.  We will collect the data in Table 5 for each risk. 


Field Description 


Risk No. A unique system-generated risk identifier. 


Reference No. Used to reference other documents (e.g., Executive Order 123). 


Title A short risk title. 


Figure 4 - Project Risk Management Process 
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Field Description 


Submitted By Name of the person submitting the risk. 


Submit Date Date the risk was submitted. 


Assigned To Name of the person responsible for analyzing and managing the risk. 


Category Used to classify risks based on the source of the risk. 


Risk Description A more detailed description of the risk. 


Probability An assessment of the likelihood of occurrence of the risk. 


Impact An estimate of the overall scale of the impact following an occurrence of each risk. 


Weighting This is calculated as “Probability x Impact” and is used to determine the Risk 
Exposure. 


Level of Control Indicates the relative control that can be exerted on the probability of the risk 
occurring. 


Exposure Probability  x  Impact 
    Level of Control 


Priority Risks can be prioritized as High, Medium or Low based on the Risk Exposure. 


Response Strategy Avoid / Transfer / Mitigate / Accept / Investigate. 


Action Plan Recommended steps for responding to the risk. 


Status Documents the current status of the risk. 


Status Date Date the status changes. 


Progress Notes Free form notes used to document risk related comments. 


Attachments Any document attachments pertaining to the risk. 


Table 5 - Risk Management Tool Fields 


6.2 Risk Identification 


Risk identification is a recurring event.  Risk identification will begin during the 
planning phase and will continue throughout the life of the project.  During the 
planning phase, we will identify and document initial risks.  We will identify new risks 
as the project matures and external and internal situations change. 


The risk will be submitted by filling out an electronic Risk Submission Form (format to 
be agreed upon) and sending it by e-mail to the First Data Team.  Any documents 
related to the risk may be sent as additional attachments to the e-mail.  For these risks, 
the First Data Team will validate the applicability of the risk, check for duplication in 
the Risk Management Tool, and enter the risk into the Risk Management Tool.  As part 
of the Monthly Status Report, we will attach a report of the tracked and managed risks 
for review and comment by DHCFP staff. 


6.2.1 Risk Categories 


We will identify and organize risks into high-level categories.  These categories will be 
well defined and will reflect common sources of risk for the business or application 
area.  Categories include: 
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 Technical - Examples include reliance on unproven or complex technology, 
unrealistic performance goals, changes to the technology proposed, integration 
with existing systems, and changes to industry standards during the project. 


 Schedule - Examples include the ability of the project team to meet key 
deliverable dates based on scope changes and/or resource availability, and 
overall accuracy of the planned project schedule.  


 Cost - Examples include additional costs required to allocate additional or 
different staff resources, changes in approach that require additional resources 
(staff and dollars), and solving design, application program, or operational 
problems.  This category is highly dependent upon schedule risks. 


 Project Management (PM) - Examples include poor allocation of time and 
resources, inadequate quality of the project plan, and/or lack of sound project 
management practices.   


 Quality - Examples include little or no allocation of resources to quality 
assurance related tasks such as establishing and documenting project 
management, deliverable and staffing expectations, interim and final 
deliverable reviews, independent testing, or lack of defined industry accepted 
standards and methodology. 


 Organizational - Examples include cost, schedule, and scope objectives that are 
internally inconsistent, lack of prioritization of tasks or projects, inadequacy or 
interruption of funding, and resource conflicts with other projects in the 
organization. 


 External - Examples include a shifting legal or regulatory environment, labor 
issues, changing State priorities and federal-related risks.  We also consider 
vendor contract risks in this category, including contractor relationships, type 
of contract, and contractor responsibilities in case of under-performance of 
project deliverables. 


6.2.2 How to Identify Risks 


We identify risks through a variety of means: 


 Project deliverable descriptions and specifications.  Risk is inherent in any new 
project, often because the product or process being created is completely new.  
In situations such as this, it is wise to look at the proposed product or service 
descriptions and specifications to determine if there are any areas that have the 
potential for risk. 
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 Project documents.  Reviewing documents such as project work plans, budget 
estimates, staffing plans, assumptions and constraints, etc., may bring to light 
areas of risks that were not immediately apparent at the time of creation. 


 Subject matter expert interviews.  Talking to subject matter experts and 
reviewing historical project files will give the team an indication of where risk 
may lie. 


 Brainstorming sessions.  Getting key project team members together into a 
room and documenting thoughts, free of immediate criticism, has the potential 
to generate ideas.  These meetings help team members understand various 
perspectives and can help the team better understand the big picture, including 
the priorities of the project.  These ideas can then be categorized and evaluated. 


 Analogy comparisons.  Examining lessons learned from similar projects can 
help identify potential risk areas for the project at hand. 


6.2.3 Risk Assignment 


The First Data Team assigns a Risk Owner for each risk identified.  The Risk Owner will 
be responsible for the analysis, response planning, and management of the assigned 
risk. 


6.2.4 Risk Identification Outputs 


For each risk identified, the First Data Team enters the following information into the 
Risk Log: 


Risk 
No. 


Ref 
No. 


Title Submitted 
By 


Submit 
Date 


Assigned 
To 


Category Risk 
Description 


Status 


        Open 


 


6.3 Risk Analysis 


Risk analysis is the process of assessing the likelihood of occurrence, potential impact 
to the project, level of control, overall exposure, and priority for each risk.  We analyze 
all identified risks.  Risk analysis extends the value of the understanding, documenting 
and reporting on overall project risks by attempting to assign each risk to a numerical 
scale. 


6.3.1 Risk Analysis Approach 


The risk analysis approach establishes a common format to risk quantification, based 
on easily understood numerical scales.  The analysis assists in realizing and focusing 
on the true impact of each risk, and in the determination of an appropriate risk 
response. 
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Probability 


Probability is an assessment of the likelihood of an occurrence of the risk, which we 
rate on the following scale: 


5 Extremely likely occurrence 


4 Probable occurrence 


3 Possible occurrence 


2 Unlikely occurrence 


1 Highly improbably occurrence 


 


6.3.2 Impact 


Impact is an estimate of the overall scale of the impact of each risk.  The risk is rated on 
the following scale: 


5 Critical Impact   Threatens the success of the project. 


4 High Impact   Significant disruption to project results. 


3 Medium Impact 
Project progress disrupted with impacts to schedule and 
cost. 


2 Moderate Impact Project progress disrupted with manageable impacts. 


1 Marginal Impact Project disruption negligible. 


 


Level of Control 


Level of control indicates the relative control that can be exerted on the probability of 
the risk occurring, which we rate on the following scale: 


5 Total 


4 Moderate 


3 Shared 


2 Minimal 


1 No control 


 


Risk Exposure 


Risk exposure numerically scales each risk according to its overall level of exposure 
considering the three defined risk parameters, as shown in the expression below: 
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Risk Exposure    = 
Probability  x  Impact 


Level of Control 


It follows that risks with high Probability, high Impact and low Level of Control are 
those risks that indicate a high level of exposure.  Similarly, those risks with low 
Probability, low Impact, and high Level of Control offer the lowest levels of exposure. 


Prioritization 


The risk analysis includes prioritizing risks according to their potential effect on 
project objectives and will occur after we determine overall risk exposure.  Risks may 
also be grouped by those that require immediate attention and those that can be 
handled in a later part of the project.  Risks can be prioritized as high, medium and low 
based on the Risk Exposure values as shown in Figure 4. 
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 Level of Control  


Value 5 4 3 2 1  


1 0.20 0.25 0.33 0.50 1.00  


2 0.40 0.50 0.67 1.00 2.00 Low - Track & Resolve 


3 0.60 0.75 1.00 1.50 3.00  


4 0.80 1.00 1.33 2.00 4.00  


5 1.00 1.25 1.67 2.50 5.00  


6 1.20 1.50 2.00 3.00 6.00  


8 1.60 2.00 2.67 4.00 8.00 Medium - Manage & Report 


9 1.80 2.25 3.00 4.50 9.00  


10 2.00 2.50 3.33 5.00 10.00  


12 2.40 3.00 4.00 6.00 12.00  


15 3.00 3.75 5.00 7.50 15.00  


16 3.20 4.00 5.33 8.00 16.00  


20 4.00 5.00 6.67 10.00 20.00  


21 4.20 5.25 7.00 10.50 21.00  


22 4.40 5.50 7.33 11.00 22.00  


23 4.60 5.75 7.67 11.50 23.00 High - Escalate 


24 4.80 6.00 8.00 12.00 24.00  


25 5.00 6.25 8.33 12.50 25.00  


       


Figure 5 - Risk Exposure Levels of Control 


6.3.3 Risk Analysis Outputs 


Risk analysis enables prioritization of risks for response planning.  It produces the 
following quantified parameters for each risk, which we then update in the Risk Log. 
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Probability Impact Weighting 
Level of 
Control 


Exposure Priority 


      
      


 


6.4 Risk Response Planning 


Risk response planning is the process of developing options and determining actions to 
address threats to project objectives satisfactorily.  Risk response planning will be 
appropriate to the severity of the risk, cost effective, timely, realistic within the project 
context, agreed upon by all parties involved, and owned by a responsible person.  
Selecting the best risk response from several options is often required. 


6.4.1 Risk Response Strategy 


Risk Response Strategy planning includes the selection of one of the following risk 
response categories for each analyzed risk: 


 Avoid - Risk avoidance is changing the project plan to eliminate the threat of a 
specific risk event.  Although the project team can never eliminate all risk 
events, some specific risks may be avoided.  We employ avoidance-based 
responses at any point in the development lifecycle where future work planning 
and re-planning is performed.  Typically, most risk avoidance occurs during the 
project definition and planning phases of a project, where objectives, scope, key 
success factors, work plan, and project outputs or deliverables are defined.  An 
example of risk avoidance is the use of a stable, established technical solution in 
preference to an unproven, or complex new technology.  However, risk 
avoidance solutions may limit the ability to achieve high-level project objectives, 
by unnecessarily constraining a desirable solution. 


 Transfer - Risk transference/deflection is seeking to shift the consequence of a 
risk to a third party best suited to analyze and implement the response to the 
risk, based on their expertise and experience.  Typical transfer responses 
include subcontracting to a specialist and modification to a contract provision 
or vendor warranty.  This third party also takes ownership of the risk response.  
It is important to note that transferring the risk to another party does not 
eliminate it. 


 Mitigate - Risk mitigation is reducing the probability and/or the impact of an 
adverse risk event to an acceptable threshold.  Mitigation may consist of an 
action or product that becomes part of the ongoing work plans and/or 
processes, which are monitored and communicated as part of the regular 
performance analysis and progress reporting.  It is commonly known that 
taking early action to reduce the probability of a risk occurring or its impact on 
the project is more effective than trying to repair the damage after it has 
occurred.  Mitigation costs should be appropriate, given the likely probability of 
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the risk and its potential consequences.  Note that some mitigation plans may 
introduce new risks.   


 Accept - The project is willing to accept the consequences associated with this 
risk and will treat it as an issue if it occurs.  There is no plan on the part of the 
team to take action on this risk.  In addition, we may accept risks because there 
is no cost-effective available response or solution.  For example, we could accept 
a risk from a legislative or legal risk, over which no control could be leveraged. 


 Investigate - Investigation-based responses do not define any mitigation plan 
for reducing an individual risk.  They are responses to risks where no clear 
solution is identified, and further research is required.  However, investigative 
responses will not be ignored, as they may directly lead to a greater aggregated 
project risk. 


6.4.2 Risk Response Outputs 


 Risk Responses within the Risk Log – For each risk, we enter the following risk 
response information into the Risk Log. 


Response Strategy Action Plan 
  


 


 Updates to the Project Plan – We incorporate the results of the risk planning 
process into all areas of the project plan to ensure that agreed upon actions are 
implemented and monitored as part of the ongoing project. 


 Contractual Provisions – Contractual provisions may be specified to identify 
each party's responsibility for managing specific risks and implications should 
they occur. 


6.5 Risk Monitoring and Control 


Risk monitoring and control follows the progress of the risk and its probability, as well 
as the status of any response strategies that have been executed.  When changes to the 
risk profile occur, the basic cycle of identify, analyze, and plan is repeated.  Existing 
action plans may be modified to change the approach if the desired effect is not 
achieved. 


6.5.1 Report Risk Status 


The Risk Owner is required to inform the First Data Team of appropriate risk status 
updates as needed.  The First Data Team reviews the updates to ensure they reflect the 
current risk state.  The First Data Team provides status reports of risk activities to the 
MMIS Replacement Planning Project Director and discusses the effectiveness of the 
current action plans. 
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6.5.2 Review Changes to Risk Profiles and Action Plans 


The Risk Owner notifies the First Data Team whenever there is a significant change to 
a risk’s profile, and makes recommendations to address changes in the action plans.  
Recommendations to improve the effectiveness of the plans are discussed with both the 
State and First Data MMIS Replacement Planning Project Manager.  


6.5.3 Close Risks 


Risks are closed when the risk event actually occurs or it is no longer applicable.  At 
this time, action plans are halted and the status is changed to “closed.” 


6.5.4 Risk Monitoring and Control Outputs 


The First Data Team is responsible for monitoring and controlling all risks and will 
update the following fields in the Risk Log as applicable: 


Status Date Closed Progress Notes Attachments 


Closed    


 


6.6 Risk Communications 


Communications regarding risks are continuous throughout the project’s life cycle 
both through verbal and written reports.  


6.6.1 Periodic Meetings 


Risk management activities will be discussed weekly with DHCFP and First Data 
Project Manager and includes informal identification and status of individual risk 
activities and assignments.   


6.6.2 Monthly Risk Reports 


On a weekly basis, the First Data Team will generate a risk report of the identified and 
managed risks and distribute as part of the Bi-Weekly Status Report. 


6.6.3 Status Reports 


Within the Monthly Status Report, the First Data Team will provide an overview of risk 
management activities and an assessment of project risks.  Current risk status and the 
results and effectiveness of risk action plans are reviewed, along with the status of risk 
trigger events and risk profiles. 


 


6.6.4 Escalate Risk 


The First Data Team is responsible for maintaining the risk reporting and escalation 
process.  The First Data Project Manager will discuss the status of each risk with the 
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DHCFP MMIS Replacement Planning Project Director.  If appropriate to escalate, the 
risk will be scheduled for the next applicable meeting at the appropriate level.  In the 
event the risk is an immediate risk, it may be immediately escalated to the DHCFP 
Project Sponsor, and/or project stakeholders for immediate attention. 
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7. Issue Management Plan 


Problems occur on a frequent basis on a project.  Most problems can be handled via 
informal communications.  Some problems are escalated to issues or risks, while 
others can remain in an analysis state until the problem is fully defined and 
articulated.  When routine problems become overdue, or it is determined that they 
cannot be resolved at the current level, they require escalation and are entered as 
issues into the Issue Management process.  In this case, the Issue Owner will meet with 
the designated Project Manager or will discuss the issue and their concerns during the 
next status meeting.  The MMIS Replacement Planning Project Director will then either 
assist with the resolution and/or raise the issue to the MMIS Replacement Planning 
Project Director and other project stakeholders as applicable.  The Issue Management 
Plan documents the approach, procedures, tasks, and tools used by the First Data Team 
to manage issues associated with the MMIS Replacement Planning Project.  The 
purpose of issue management is to help ensure the proper oversight and management 
of issues that arise throughout the project. 


This draft Issue Management Plan assumes coordination and reporting through 
general MMIS Replacement Planning Project Manager and team members.  During 
project initiation, First Data will work with DHCFP to ensure the Issue Management 
Plan designates and assigns First Data positions that are specific to the MMIS 
Replacement Planning Project. 


An issue is a statement of concern or need that: 


 Is known ahead of time or contained in the project work plan, but whose 
resolution is in question or lacking agreement among stakeholders 


 Is highly visible or involves external stakeholders 


 Relates to a critical deadline or timeframe 


 Results in an important decision or resolution whose rationale and activities 
must be captured for historical purposes  


 If not resolved, may impede project progress 


An issue is a situation, which has occurred, as opposed to a risk that is a potential 
event.  Items that are “normal” day-to-day tasks related to a person’s normal job duties 
are not considered issues. 


7.1 Issue Management Process 


The issue management process consists of the steps listed below, which are described 
in the following subsections Issue Identification and Documentation: 
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 Identification/Documentation 


 Validation, Assignment and Prioritization 


 Analysis 


 Tracking and Reporting 


 Escalation (if needed) 


 Resolution and Closure 


7.1.1 Issue Identification and Documentation 


Issue identification will occur throughout the project lifecycle.  Issues may arise from 
meetings, analysis, document reviews, workgroups, and other project activities.  The 
issue will be submitted by filling out an electronic Issue Submission Form (format to be 
agreed upon) and sending it by e-mail to the First Data Team.  Any documents related 
to the issue should be included as additional attachments to the e-mail.  First Data 
Team will validate the applicability of the issue, check for duplication, and enter the 
issue into the Issues Management Tool.  The First Data Team will also generate a Bi-
Weekly issues report as part of the Bi-Weekly Status Report. 


For each issue identified, the First Data Team will enter the following information into 
the Issues Management Tool. 


Field Description 


Issue # A unique system-generated issue identifier. 


Category The high level operational area impacted by the issue to include: 
 Process – Issues related to inefficiencies or needed changes to business processes 


or operational procedure. 
 Policy – Issues associated with needed changes to policy and regulations. 
 Organizational – changes or reorganization problems and associated with the 


organizational change. 


Title A short title for the issue. 


Issue Description A more detailed description of the issue. 


Status Documents the current status of the issue.  Valid values are: 
 New – a newly identified issue that has not yet been reviewed. 
 Open – an issue that has been accepted as valid. 
 Rejected – an issue that was determined to be invalid. 
 Closed (Risk) – an issue that has been escalated to and will be tracked as a risk.  A 


risk record has been created and the issue record is closed. 
 Closed (Resolved) – an issue that has been resolved. 


Priority Priority based on the severity of the issue.  Valid values are: 
 High – Requires immediate attention to avoid significant impact to the strategic 


goals and objectives of the project. 
 Medium – Requires attention to avoid impact to the operational efficiency of 
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Field Description 


project execution. 
 Low – Needs to be addressed, but there is no significant impact to the project. 


Submit By Name of the person submitting the issue. 


Submit Date Date the issue was submitted. 


State Owner Name of the person responsible for analyzing and resolving the issue. 


Progress Notes Free form notes used to document update, analysis or resolution comments. 


Table 6 – Issue Management Tool Fields 


7.1.2 Issue Validation, Assignment and Prioritization 


The First Data Team will validate the issue by checking for duplicates.  Valid issues will 
continue through the issue management process.  The First Data Team will also ensure 
the item is an issue and not a risk or change request, and will review to ensure it is 
clearly worded so the desired resolution or concern is clear.  Once an issue has been 
identified and validated, the First Data Team will assign an owner and then notify the 
assignee (Issue Owner) of the new assignment and the due date via email.  The First 
Data Team will conduct an initial assessment of the submitted priority and adjust if 
necessary via consultation with the MMIS Replacement Planning Project Director. 


7.1.3 Issue Analysis 


The team member assigned the issue becomes the “Issue Owner” and performs the 
required task or analysis to complete the full description and documentation 
associated with the issue, as well as taking the required steps to resolve the issue.  The 
Issue Owner communicates the issue resolution recommendation to the First Data 
Team.  The First Data Team updates the Issues Tracking Log with the analysis and 
status on a weekly basis.  For issues requiring further analysis, the Issue Owner 
determines the following: 


 Impacts to Cost and/or Schedule 


 Impacts to Project Staffing 


 Impacts to User and/or Stakeholder Relationships 


 Impacts to Existing Risks 


 Resolution Alternatives, including Pros and Cons 


 Suggested Resolution 


The First Data Team records the issue resolution recommendation in the Action Plan 
field of the Issues Management Tool. 


7.1.4 Issue Tracking and Reporting 
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The First Data Team monitors the Issues Management Tool on a weekly basis to ensure 
that new issues and any resolved issues are clearly documented.  The First Data Team 
will produce the Issues Tracking Tool report on a Monthly basis and distribute as part 
of the Monthly Status Report provided to DHCFP.  The First Data Team will also send 
email reminders to the Issue Owners when they are nearing the end of their analysis 
time period and scheduled due date.  Issue Owners are required to communicate the 
status of the issue to the First Data Team for updates to the “Progress Notes” section of 
the Issues Tracking Log on a weekly basis.  The First Data Team will review the new, 
open, overdue, and closed issues listing during regularly scheduled meetings.  These 
meetings will be used to discuss issue status and metrics to monitor the overall 
effectiveness of the process, as well as the project’s adherence to the process.  Open and 
timely communication is critical when addressing project issues before they escalate 
into major project risks.  Open issues will be discussed in the weekly meetings with 
DHCFP. 


7.1.5 Issue Escalation 


The First Data Team will send email notifications when routine issues become overdue 
or it is determined that the issue cannot be resolved at the current level and requires 
escalation.  Issues may also be escalated if the Issue Owner believes the normal process 
will not resolve the issue within required timeframes.  In this case, the Issue Owner will 
meet with the designated Project Manager and/or will discuss the issue and their 
concerns during the next First Data Team meeting.  The MMIS Replacement Planning 
Project Director will then assist either with the resolution or raise the issue to the 
appropriate project stakeholders as applicable. 


7.1.6 Issue Resolution and Closure 


The First Data Team is responsible for monitoring the completion status of all issues.  
When an issue is deemed to be resolved, the issue owner will submit the resolution to 
the First Data Team.  The resolution will either be accepted or rejected, and if rejected 
the issue owner will review the documented alternatives and resubmit the resolution.  
If the resolution is accepted, the issue is closed in the Issues Management Tool. 


7.2 Issue Management Tool 


Project issues will be entered and managed through the entire issue management 
lifecycle within the Issues Management Tool. 
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No 
Issue  
Title 


Issue 
Description 


Issue 
Category 


Submitted 
By 


Submitted  
Date 


Priority Status 
State 


Owner 
Progress 


Notes 
1.          


2.          


3.          


4.          


5.          


6.          


7.          


8.          


9.          


10.          


11.          


12.          


13.          


14.          


15.          


16.          


Table 7 - Issue Tracking Log 
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8. Quality Management Plan 


8.1 Introduction 


The purpose of the Quality Management function is to ensure that the DHCFP MMIS 
Replacement Planning Project objectives are met and expected results achieved via 
quality driven processes.  These objectives will be achieved by defining quality 
assurance (QA) standards, core processes, and work products that will be used to 
manage quality throughout the lifecycle of the project. 


The Quality Assurance Management Plan is a guideline for incorporating QA and 
quality control (QC) processes into all aspects of the MMIS Replacement Planning 
Project.  The QA Management Plan delineates the approach, processes and set of 
checkpoints necessary to monitor the Project.  Quality activities are used to verify that 
the MMIS Replacement Planning Project will deliver on: 


 Business Goals – Meeting DHCFP expectations and ensuring client satisfaction 
by understanding how DHCFP defines success. 


 Quality Goals - Minimizing errors and re-work by verifying and validating the 
work at each stage. 


 Financial Goals - Containing costs by implementing efficient, effective and 
repeatable processes, procedures and standards. 


 Delivery Goals - Improving speed, quality, and cost of delivery by assessing and 
improving the MMIS Replacement Planning Project processes and procedures. 


 Team Goals - Providing the teams with a clear sense of direction by effectively 
communicating requirements, standards and quality practices. 


This draft Quality Assurance Management Plan assumes coordination and reporting 
through the Quality Management Lead, Project Manager, Auditors and team members.  
During project initiation, First Data will work with DHCFP to ensure the QA 
Management Plan designates and assigns all appropriate QA and Administrative 
positions that are specific to the MMIS Replacement Planning Project. 


8.2 Definitions and Usage 


There are multiple variations on the definitions of quality assurance, quality control, 
and quality management.  For this QA Management Plan, the quality of a work product 
or deliverable will be determined by the ability of that work product to enable MMIS 
Replacement Planning Project to successfully manage each phase of the project with 
assurance that performance, quality and risks are applied and monitored, and the 
project is continuously aligned with DHCFP’s strategic direction for the MMIS 
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Replacement Planning Project.  QA and QC processes and practices will be employed to 
achieve the desired quality results effectively and consistently. 


Quality assurance is defined as: 


The function through which overall project performance is evaluated on a regular 
basis to ensure that the project will satisfy the defined quality standards and meet 
requirements. 


Quality control is defined as: 


The process of reviewing and monitoring specific project results, such as deliverables 
and work products, to determine whether they adhere to specific quality standards, 
and identifying ways to eliminate causes of unsatisfactory performance. 


 


Quality management combines the practices of quality assurance and quality control 
to effectively manage a set of processes to ensure that the end product or service meets 
or exceeds a set of pre-established standards and end-user requirements. 


8.3 Quality Management Objectives 


One of First Data’s primary objectives is to ensure that the project objectives and 
expectations are met and that results are produced via quality-driven processes and 
meet quality standards.  The accomplishment of the project objectives is dependent on 
total team commitment to the quality process.  The Quality Management Team will 
establish specific quality objectives for each deliverable or work product reviewed.  
The Team goals include the following: 


 Establish standards, practices and knowledge that can be readily shared and 
applied to the MMIS Replacement Planning Project 


 Make quality the responsibility of each member of the  teams 


 Ensure that quality practices are conducted and applied in a consistent manner 
across the project 


 Verify that processes and work products comply with MMIS Replacement 
Planning Project standards and procedures 


 Identify and remove defects in work products early and efficiently 


 Verify that the MMIS Replacement Planning Project is progressing as planned 
within the expected timeframes and budget 


8.4 Roles and Responsibilities of the Quality Organization 


While it is the responsibility of everyone on the project to incorporate and integrate 
quality into their work, the facilitators of the process will be the First Data Quality 
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Management Lead and the Administrative Team.  While quality standards will be 
adhered to, the processes will remain flexible to accommodate different types of 
projects as well as project changes.  The Quality Management Team is accountable to 
DHCFP for ensuring that quality practices are followed, the final products receive the 
appropriate quality reviews and approvals, and quality-related problems are 
communicated immediately.  The Quality Management Team is responsible for: 


 Overseeing project Health Checks and compliance audits 


 Monitoring and report on performance relative to the project schedule and 
budget 


 Monitoring the quality of the work performed 


 Managing quality-related project risks 


 Proactively review the project processes and implement improvements 


 Reviewing draft and final project management deliverables and work products 
to ensure they conform to standards and requirements, including key 
implementation contractor project management deliverables 


 Ensuring alignment with the DHCFP strategic objectives for the MMIS 
Replacement Planning Project 


The roles and responsibilities of the quality organization have been divided into three 
groups: Management Oversight, Quality Assurance, and Quality Control.  Please note: 
some of the designated roles may or may not apply specifically to the DHCFP MMIS 
Replacement Planning Project; First Data will work with DHCFP to define all roles and 
responsibilities once project scope is finalized. 


8.4.1 Quality Management Oversight 


Quality Management Oversight includes the First Data Project Control/QA Manager 
and the DHCFP Project Director and/or sponsor.  To ensure that the Project Control/QA 
Manager provides the maximum benefit, this position will not only establish and 
communicate the Quality Management Plan, but will also be involved at crucial points 
during each project to ensure the delivery of quality products.  The Project Control/QA 
Manager’s involvement in projects will be driven by high-risk activities and activities 
on the critical path.  Additionally, the Project Control/QA Manager will work with the 
State and First Data Project Manager to respond appropriately to critical issues and 
risks as they are identified.  The First Data Team will interact with the DHCFP Project 
Team to ensure a clear understanding of quality practices, processes, and the criteria 
against which the deliverables will be measured.  The following table outlines the roles 
and responsibilities for each person or group who will be involved in the quality 
management oversight activities. 
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Role Quality Management Oversight Responsibility 


DHCFP Project 
Director 


 Oversees and manages DHCFP MMIS Replacement Planning Project and 
contractors 


 Reviews and evaluates First Data deliverables, work products and 
recommendations 


 Endorses and emphasizes the importance of the Quality Management function 
and plan 


 Reviews executive reports regarding project status, schedule, risks and budget 
 Responsible for decisions regarding project approach, policy, resources and 


program/process integration  
 Provides State resources necessary for the projects 


First Data Project 
Manager 


 Ensures compliance with industry standard quality management practices in the 
execution of the MMIS Replacement Planning Project 


 Provides general advice and support to the Project on quality management 
processes and procedures to ensure the projects are aligned with Federal and 
State statutes, regulations, policies, and standards 


 Coordinates with the State Quality Management Leads and the First Data Project 
Manager to determine and communicate approaches to quality, plan and execute 
quality tasks, determine direction, discuss progress, verify information, provide 
input, and delineate expectations 


 Establish, maintain, and enforce a Quality Management Plan to ensure timely 
administration of quality standards, controls, processes, and procedures, tools 
and templates 


 Identify and escalate quality issues and risks as needed 
 Oversee the Health Checks and other Project Management Standard Compliance 


Audits conducted by the First Data Team 
 Ensures project results are aligned with DHCFP strategic direction 


Table 8 – Quality Management Roles and Responsibilities  


8.4.2 Quality Assurance Roles 


Quality assurance will be conducted by the First Data Project Manager and the First 
Data Team.  The focus of the First Data Team members will be the processes used by 
the projects, to develop and provide deliverables and work products that meet quality 
standards and requirements.  The Managers involved in QA activities will ensure that 
quality is defined, agreed upon, and the processes are in place to produce and measure 
quality products.  The following table outlines the roles and responsibilities for each 
position or group who will be involved in the quality assurance process. 


Role Quality Assurance Responsibility 


First Data Project 
Manager 


 Communicate and implement the Quality Management Plan on each project 
including quality standards, guidelines, and processes to project team members 


 Monitor and report on performance relative to project schedule and budget 
 Monitor scope of work and change requests in terms of increased schedule and 


cost 
 Responsible for QA standards implementation and adherence 
 Provide daily guidance to the First Data Team to aid in the production of quality 


work products 
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Role Quality Assurance Responsibility 


Business Lead  Validate First Data deliverables adhere to Quality Management Standards 
 Track project schedule and project budget for adherence to baselines 
 Manage project risks and issues 


Table 9 – Quality Assurance Roles and Responsibilities  


8.4.3 Quality Control Roles 


Individuals who function in the QC roles will focus on the quality and acceptance of the 
specific deliverables and work products.  The following table outlines the roles and 
responsibilities for each position or group who will be involved in the quality control 
process.   


Role Quality Control Responsibility 


First Data Project 
Business Lead 


 Control and management of project management processes, procedures, 
standards, and tools, including projects schedules, budgets, risks and issues for the 
project 


 Finalize, maintain, and monitor compliance with the Project Management Plan, 
including the Quality Management Plan 


 Ensure timely administration of standards, processes, tools and templates for 
project management  


 Implement and support the automated project management tool  
 Ensure efficient and effective integration of the First Data and DHCFP resources 


for the MMIS Replacement Planning Project 


Project 
Control/Quality 
Assurance Lead 


 Control and management of project management processes, procedures, 
standards, and tools, including projects schedules, budgets, risks and issues for the 
project 


 Finalize, maintain, and monitor compliance with the Project Management Plan, 
including the Quality Management Plan 


 Validate First Data deliverables adhere to Quality Management Standards 


Table 10 – Quality Control Roles and Responsibilities  


8.5 Methodology 


The First Data Quality Management methodology is derived from the fundamentals of 
the Project Management Institute Project Management Body of Knowledge and 
Software Engineering Institute (SEI) standards.  By grounding our approaches in these 
fundamentals, First Data will ensure that: 


 Open lines of communication with the DHCFP Team and all stakeholders are 
quickly established and maintained.  The Quality Management Lead will take an 
active role in establishing communication processes with DHCFP stakeholders. 


 Proactive, day-to-day QA involvement in the administrative tasks and work 
products occurs from early planning through completion so that the finished 
work products meet quality standards. 
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 Development of quality products is facilitated so that lengthy and expensive 
problem resolution efforts can be kept to a minimum or avoided entirely. 


In short, the Quality Management approach will drive the State’s quality requirements 
for this project: monitoring and reporting on performance, work quality, risks, 
progress and ensuring that the project is aligned with the DHCFP  strategy and meets 
all requirements.   


Our overall QA Methodology includes the following processes: 


 Quality Management Process 


 Schedule Management  


 Cost Management 


 Human Resource Management 


 Communications 


 Risk Management 


 Security 


 Audits 


Each of the topics is addressed in this section.  This plan references other project 
documentation where applicable to eliminate duplication.  In addition, this QA 
Management Plan will evolve as the project progresses to ensure that it reflects 
ongoing process improvements to the project. 


8.5.1 Quality Management Process 


The process documented in this section relies upon the expertise of the First Data Team 
to adhere to the defined quality processes and to ascertain the compliance of 
deliverables with all standards and requirements.  The MMIS Replacement Planning 
Project Manager will help by ensuring that skilled and appropriate staff members are 
assigned to the deliverable development and review processes and that that staffs 
accomplish their assessments in a timely and consistent manner.  The major 
components of the quality process include: 


 Developing and distributing the Quality Management Plan 


 Formalizing assignments and commitment 


 Facilitating the deliverable development and review processes 
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Once the Quality Management Plan is developed and approved, it will govern the 
quality management activities of the MMIS Replacement Planning Project and be 
distributed as a resource for the MMIS Replacement Planning Project stakeholders.   


The First Data Team will establish version control procedures for all deliverables.  
These versioning methods will help to facilitate deliverable reviews.  Each deliverable, 
once it reaches review stage, will carry a revision history with a brief synopsis of 
changes.  The following methodology will be included in the version control 
procedures: 


 Deliverables will be clearly identified 


 Deliverable titles will match the project plan so there is no ambiguity about its 
content 


 Version numbers and dates will be used to identify the specific instance of the 
deliverable that is commensurate with naming conventions defined by the 
project 


Additionally, since it is common practice to print or copy selected pages of deliverables 
for reference purposes, the document titles, dates, and version numbers must appear 
in all footers.  The actual process will be developed in collaboration with the DHCFP 
and then documented during the project initiation phase.   


Documentation standards will also extend to the formatting of deliverables.  First Data 
has established document templates that ensure consistency and adherence to 
standards.  We will confer with the DHCFP to refine the document templates to a 
mutually agreeable set of criteria for each type of deliverable.  Additionally, First Data 
will work with the DHCFP to ensure standards for document storage are developed in 
the repository.  These standards will elaborate on document indexing and cross-
referencing for easy search and retrieval of project documents.   


Facilitating the Deliverable Development and Review Processes 


In a project as complex as the MMIS Replacement Planning Project, it is imperative that 
quality standards and processes are established and applied to all aspects of project 
work by the entire project organization.  By using these defined standards and 
repeatable processes, the resulting deliverables will be consistent in structure and 
level of detail and will be geared towards meeting all expectations and requirements.  
Taken together, the probability of overall project success is greatly enhanced.  


Deliverable Preparation and Quality  


This section outlines the processes and procedures that will be employed by the First 
Data Team to complete each deliverable successfully, including protocols for 
coordinating interaction with State staff and ensuring that deliverables are of highest 
quality.  The stages of deliverable development are: 
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 Deliverable Expectation Documents (DED) development 


 Draft Deliverable development and reviews 


 Final Deliverable submission and reviews 


 Final Deliverable approval 


Deliverable Expectation Documents (DEDs) 


The First Data Team will develop DEDs in a format approved by DHCFP.  Each DED will 
be developed to ensure that expectations regarding the deliverable are clearly defined 
and agreed to by all stakeholders.  First Data will ensure that the DED, which details 
the outline, format, and description for each of the project deliverables, will provide 
the standards for achieving quality performance and meeting DHCFP requirements. 


Draft Deliverable Development and Reviews 


Our experience in this process, on other projects, demonstrates that early involvement 
increases our understanding regarding the intent of the deliverable and allows for 
input during the development process, which, in turn, increases deliverable quality and 
facilitates the deliverable review processes.  As key portions of deliverables are 
completed, First Data will provide initial drafts to DHCFP.  Through the draft 
deliverable review process, DHCFP can assess adherence to requirements and 
standards.  Draft reviews will enable the DHCFP Team to identify potential defects in 
the deliverable early in the process.  The draft review process helps ensure that a more 
accurate, complete version of the deliverable can be prepared for formal, final 
submission.  This approach will also expedite the DHCFP final review and approval 
process. 


Final Deliverable Submission and Review   


Once First Data submits a Final Deliverable, the DHCFP team will analyze the 
deliverable content to verify that it meets the requirements and provide 
documentation on any deficiencies or issues.  The deliverable standards as defined in 
the DED will serve as the evaluation criteria to ensure that each deliverable is 
evaluated appropriately.  


Once the deficiencies and issues associated with each deliverable have been 
satisfactorily addressed, the deliverable will be resubmitted for final review and 
approval.  The final review of the deliverables will validate that all identified 
deficiencies have been corrected.  As with all deliverables and associated 
documentation that the First Data Team delivers, First Data will post all deliverables 
to the First Data MMIS Replacement Planning Project document management system.  
As requested, First Data will post any other work products or information to the 
document management system. 
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Deliverable Approval 


After the DHCFP Project Director has reviewed and submitted all comments to the First 
Data Team and those comments have been incorporated and the deliverable meets 
readiness for use and compliance with content requirements, the deliverable will be 
submitted to DHCFP for formal acceptance and written approval.  An Approval letter 
will then be signed by DHCFP and delivered to the First Data Project Manager. 


8.5.2 Schedule Management 


Schedule management encompasses the monitoring of project accomplishments 
against the project schedule, the scheduling of future and current tasks, and the 
evaluation of the type and level of resources assigned to project tasks.  The primary 
tool for schedule management is the Project Work Plan.  The First Data Team will 
collect and report the following information from the Work Plan that could impact the 
project schedule: 


 Number of tasks on the critical path that have started on time 


 Number of tasks on the critical path that did not start on time 


 Number of tasks on the critical path that have completed on time 


 Number of tasks on the critical path that were not completed on time 


 For tasks on the critical path that did not start or complete on time, number of 
days past the scheduled start or completion date 


 Actual level of effort (work hours) compared to planned level of effort for tasks 


 Actual resources/positions assigned to tasks compared to planned resources 


 Any new tasks or changes in tasks that could affect the critical path; and 


 Changes in task start dates or finish dates 


In this manner, the Project Work Plan can fulfill its intended role as a guide to what 
should be done and a benchmark for measuring accomplishments and determining 
when changes need to occur. 


Other tools that may to be utilized for schedule management include the QA Schedule 
Matrix and Deliverables Status Checklist.  This matrix defines quality goals and the 
measurements to track progress towards these goals.  The checklist tracks key project 
deliverables and acceptance.  The First Data Team will ensure: 


 Project plans are complete, accurate and realistic 
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 Variations to schedule are documented and communicated 


 Effective status reporting 


 Ongoing assessment of risks and issues and their impact on the schedule 


8.5.3 Cost Management 


Cost is a prime concern of management to make sure the project is accomplished 
within budgetary constraints and to account for the funds expended properly.  First 
Data will work with DHCFP to define the required level of cost tracking and accounting 
for the MMIS Replacement Planning Project.  Cost containment is part of the quality 
management process.  Budget management processes and the tracking of actual costs 
compared to planned costs and understanding the reasons for variances are all 
contributors to overall quality management.  The First Data Team will support the 
MMIS Replacement Planning Project in analyzing project costs, cost of changes and 
cost-related risks. 


8.6 Quality Metrics and Checkpoints 


This section contains QA metrics and checkpoints that will help ensure that processes 
that produce the best products are followed and that work products meet the project 
requirements.  These metrics and checkpoints will help the First Data Team monitor 
the project and determine the completeness of project deliverables and work products. 


8.6.1 Metrics 


There are a number of metrics that are derived from performing the QA functions, 
processes and procedures contained in this methodology.  These metrics are ways to 
measure, access and communicate the quality of the work being done on the project.  
Examples of metrics that First Data commonly collects include: 


 Number of DED, deliverable and process reviews conducted 


 Number of deficiencies and/or cosmetic deficiencies per deliverable (drafts and 
final) 


 Number of tasks on the critical path that have started on time 


 Number of tasks on the critical path that did not start on time 


 Number of tasks on the critical path that have completed on time 


 Number of tasks on the critical path that were not completed on time 


 For tasks on the critical path that did not start or complete on time, number of 
days past the scheduled start or completion date 
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 Actual level of effort (work hours) compared to planned level of effort for tasks 


 Actual resources/positions assigned to tasks compared to planned resources 


 Any new tasks or changes in tasks that could affect the critical path 


 Changes in task start dates or finish dates 


 Status of action items (open/closed/pending/deferred) 


 Number of days to correct and close a non-conformance item 


 Issues resolved by due date and comparison of planned resolution dates with 
actual resolution dates 


 Deliverables submitted by the due date 


 Deliverables not submitted by the due date 


First Data will work with DHCFP to identify all appropriate metrics that will be 
captured for the MMIS Replacement Planning Project. 


8.6.2 Work Plan 


Both summary and detailed views of the First Data Work Plan will be used to analyze 
task progress, status, critical path issues, variances and resource assignments.  As 
required, additional quality management tasks and any improved project processes 
will be added to the work plans. 


8.6.3 Monthly Status Report 


The Monthly Status Report will be used for reporting all project and quality assurance 
activities.  This information will be presented and discussed during standing project 
status meetings. 


8.6.4 Deliverables Status Checklist 


The First Data Team will be responsible for tracking and maintaining the list of 
required MMIS Replacement Planning Project deliverables.  While all project 
deliverables and associated submittal and approval dates are documented in the 
Project Work Plan, deliverables are also documented using the First Data Deliverable 
Tracking Log for a consolidated view of the disposition of all deliverables.  The 
Deliverable Tracking Log captures the following data: 


 Deliverable number 


 Work Breakdown Structure (WBS) identification number 
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 Deliverable Title 


 Deliverable Owner 


 Internal Reviewers 


 Draft and Final DED due dates 


 Actual DED submittal dates 


 DED approval date 


 Draft and Final Deliverable due dates 


 Actual deliverable submittal dates 


 Planned Deliverable approval date 


 Actual  Deliverable approval date 


 Invoice Date 


8.6.5 Quality Assurance Checklists 


In addition to the checklists already included in this plan, the First Data Team will 
develop additional QA checklists designed to assist the First Data Team in validating 
quality processes and standards.   


8.7 Problem Reporting and Corrective Action 


Once the First Data Team analyzes the metrics, results that fall outside of the threshold 
limits or results exhibiting unfavorable trends are noted.  When one or more metric 
deviates from predetermined limits or indicates an undesirable trend, it triggers 
corrective action that may result in re-planning considerations.  The First Data Team 
forms an action team to investigate the root cause of the metric’s variation from plan 
and develops suggested corrective actions.  This action team will conduct the following 
activities: 


 Review inputs and prioritize improvement opportunities 


 Plan and implement improvement 


 Communicate results 


The First Data Quality Management Lead reviews and approves suggested corrective 
actions.  Examples of corrective actions include: 
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 Schedule, budget, or Work Plan rework - Reassess estimates, prioritize, rework 
task sequence, and/or add additional experienced resources. 


 Process change or review - The creating, modifying, or retraining of a process to 
address results that are consistently outside of the thresholds set by the First 
Data Team. 


Corrective action activities are performed so that issues discovered during the various 
quality reviews are addressed.  The intent is to check that the results from the quality 
reviews are effectively managed from their identification, through analysis to 
resolution and closure.  Corrective action involves the following: 


 Evaluate and review the results of the quality reviews 


 Confirm that all quality review actions are tracked, analyzed, and followed 
through to closure 


 Quality review items may also be logged within the risk or issue processes if 
they meet the criteria for an issue or risk as documented in the Issue and Risk 
Management Plans 


 Periodically evaluate the project execution of the quality review process.  Use 
review data to identify areas for process improvement or areas where 
corrective action may be necessary 


 Document the quality management process improvement needed and update 
the QA Management Plan as appropriate 
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9. Change Management Plan 


The purpose of the Change Management Plan is to ensure that any changes occurring 
within the project are promptly identified, coordinated, agreed upon, and properly 
managed.  First Data understands that change is inevitable in any project.  In an effort 
to ensure that changes will not have a negative impact on project success, in terms of 
scheduled completion, budgetary constraints, quality, or customer satisfaction, 
changes to plans should be expected, and addressed in a systematic manner.  The 
Change Management Plan encompasses modifications to any of the following key 
areas: 


 Scope – Agreed-upon features and functions of a product or service being 
produced by the project, and all related requirements and deliverables. 


 Project Baseline Plans and Supporting Documents – Including the Work Plan, 
planned task sequencing, task start and end dates, resource plan, baseline 
schedule and baseline costs. 


 Project Management Plans – Including the risk management plan, issue 
management plan, communication plan, quality management plan and 
procurement plan. 


 Issues – Process developed to monitor and manage issues since issues have the 
potential to become changes. 


In our experience, changes tend to be viewed from a negative perspective, especially 
those that extend the schedule or result in additional costs; however, First Data focuses 
on an approach that identifies changes that could benefit the project.  The First Data 
Team will also work to identify neutral changes, including “trade-offs” or exchanging 
one item for another. 


This draft Change Management Plan assumes coordination and reporting through 
general MMIS Replacement Planning Project Manager and team members.  During 
project initiation, First Data will work with DHCFP to ensure the Change Management 
Plan designates and assigns First Data positions and other DHCFP positions that are 
specific to the MMIS Replacement Planning Project as well as to this critical function. 


9.1 Roles and Responsibilities 


Given the importance and visibility of the MMIS Replacement Planning Project, it is 
imperative that executive leadership, including the DHCFP sponsors, take an active 
role in the change process.  First Data assumes that the DHCFP sponsors will be the 
approval authority for formal changes to the MMIS Replacement Planning Project.  
Working in collaboration, First Data and DHCFP will determine which project 
participants should be involved for different types of changes.  First Data assumes that 
when changes affect the project schedule, cause an increase in the project budget or 
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require change orders/contract amendments, DHCFP sponsors will want to be more 
engaged in the process.  When changes do not affect the schedule, budget, scope or 
contracts, First Data assumes the First Data Team will assume primary responsibility 
for addressing and implementing such changes. 


9.2 Change Management Approach 


The overall change management methodology includes the following major processes: 


 Understanding the change source 


 Defining control items 


 Capturing and monitor changes 


 Ensuring changes are reviewed, agreed to and approved 


 Ensuring control items are updated 


 Ensuring approved changes are communicated 


The following subsections describe each of these change management processes. 


9.2.1 Understanding the Change Source 


Changes in a project may occur for many reasons.  Changes occur because of either 
external events outside of the project’s control, or internal events that are within the 
project’s control.  Examples of change sources include but are not limited to: 


 Change in an external event, such as new legislation 


 Error or omission in defining the original scope of the products or services being 
developed by the project, such as failure to include a required feature for the 
system being developed 


 Error or omission in identifying all activities required to complete the project 


 Identification of a change that would add value to the project such as the ability 
to complete the project sooner than planned or under budget 


 Identification of new risks or changes to identified risks that result in the need 
for modifications to the risk response or mitigation plans 


 Change in funding levels 


 Inability or failure of team members to follow the plans 
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9.2.2 Define Control Items 


Control items include all plans and documents for which it is determined that any 
changes should be controlled.  The control items represent the project baseline and 
should include, at a minimum, the following: 


 Scope 


 Project Work Plan 


 Project Management Plans 


The First Data Team will ensure that all project team members are informed of the 
control items and the method and purpose for controlling and securing the items. 


Establishing a baseline, while key to project control, is sometimes misunderstood.  A 
baseline is defined as the original plan for a project plus or minus approved changes.  
A baseline provides the gauge or ruler by which a project can be evaluated and any 
changes to the baseline will adjust this ruler.  Baseline changes are significant events 
and should not be made without consideration of their impact.  Baseline changes 
should only be made to reflect a change in project scope, not just when the project is 
behind schedule.  A schedule variance does not justify a baseline change; it only 
indicates that the initial plan was not entirely accurate.  All baseline changes should be 
addressed through the defined change control process. 


9.2.3 Capture and Monitor Changes 


Once changes have been identified, it is important to have a plan for tracking changes 
to ensure that they are appropriately handled through completion.  The tracking 
process ensures that: 


 All potential changes are identified, documented, analyzed and prioritized 


 Changes and their impacts are understood by all project team members and 
sponsors 


 Changes are agreed upon and approved 


 All plans and baselines affected by the changes are appropriately updated 


 All proposed changes are addressed and, if approved, implemented according to 
the proposed schedule 


The First Data Team will use and promote two primary tools for documenting and 
tracking proposed changes:  
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 Change Request Form – Designed to capture all pertinent information related to 
a change that should be considered for approval, including impacts to scope, 
schedule, budget and resources. 


 Change Log – A mechanism for organizing, understanding, maintaining and 
tracking the disposition of all proposed changes from inception through 
approval (similar in nature and structure to an issue or risk log). 


9.2.4 Review and Approve Changes 


The DHCFP MMIS Replacement Planning Project Director will facilitate the overall 
evaluation and approval processes associated with proposed changes.  First Data has 
extensive experience in designing assessment and approval processes and procedures 
and assisting in their implementation.  First Data typically recommends that a formal 
Change Control Board be established for this purpose.  The Change Control Board 
would convene meetings on a regularly scheduled basis to officially review and 
approve proposed changes.  As previously stated, First Data and DHCFP will work 
together to identify the appropriate DHCFP sponsors and managers who need to be 
involved in the review and approval processes for different types of changes. 


9.2.5 Update Control Items 


Once a change has been officially approved, it is the responsibility of the First Data 
Team to ensure that corresponding baseline documentation and control items affected 
by the change are updated in a timely manner.  First Data recommends a separate 
review and approval process to confirm that the control items have been appropriately 
updated, are consistent with, and reflect the approved change. 


9.2.6 Communicate Approved Changes 


The final step in the overall change process is to communicate the approved changes to 
all project sponsors, managers and team members impacted by the change. 
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10. Project Issue Resolution and Escalation 


10.1 Issue Resolution and Escalation 


Our goal for resolving project issues is to resolve them at the lowest appropriate level.  
We will resolve most project issues at the project manager level.  In the event we are 
unable to resolve an issue at the project manager level, we follow a structured 
escalation path, as illustrated in Figure 4 below.  We are committed to resolving any 
issues as quickly as possible, and commit to providing a response within two business 
days of raising a project issue. 


Figure 6 - First Data's Issue Escalation Path 


We follow a structured project issue escalation path, with the goal of resolving issues quickly and at the lowest 


appropriate level. 
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11. Project Management Tools 


First Data will provide the project management tools for the First Data Team to 
successfully accomplish all MMIS Replacement Planning Project tasks and create the 
required deliverables.  In order to enhance productivity, promote collaboration, and 
minimize barriers to participation, we employ software familiar to most users.  
However, as part of the initial planning process, and as needed throughout the project, 
we will review software preferences and user accessibility needs to ensure we are 
meeting the State’s needs.  Our standard toolset includes the following: 


 Microsoft Word and Excel - We will be developing most of the project 
deliverables, meeting agendas, meeting minutes using these tools.   


 Microsoft Project - We use Microsoft Project to develop and maintain project 
schedules and work plans.  Where licensing constraints present a barrier, First 
Data can easily provide alternative formats such as Adobe “.PDF” files for ease 
of access. 


 Microsoft PowerPoint - We use PowerPoint primarily for communicating key 
information during presentations and training sessions.  In addition to 
displaying the PowerPoint presentation on a display screen, we also provide 
hard copies of the presentation for participants.  This is also a tool we use for 
presenting information to Executive Management or external stakeholders. 


 Microsoft Visio - We typically use Visio for the development of organization 
charts, flowcharts and business process diagrams. 


 SharePoint - First Data typically employs a document management process on 
all of our projects.  We have standardized the process using Microsoft 
SharePoint to enable full document management capabilities, versioning, 
storage, and access via the internet.   


11.1 Document Management 


As stated above, the First Data Team will use a central document management 
repository for storage of project documentation and deliverables.  This repository is 
Internet accessible and will be available to all authorized team members.  First Data 
will work with DHCFP to develop custom document attributes and appropriate 
document folders that meet project requirements.  Using the repository in this manner 
will: 


 Provide secure access for all team members 


 Facilitate version control 


 Provide check-in/check-out facilities 
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 Ensure that project documentation exists long-term 


With implementation of this Project Management Plan, the document management 
tool will contain: 


 A management portal that contains the most recent and relevant information 
for the project.  Items to be included in the portal include; Monthly status report, 
weekly issue report, Monthly risk report, current and yet to be approved 
deliverables, recent MMIS Replacement Planning Project deliverables and other 
pertinent information as applicable.  The purpose of the management portal is 
to provide DHCFP quick and easy access to key project-related information. 


 A robust and consistent structure for storing project-related documentation 


 Project Management and Control Tools that will provide support for project 
activities: 


 Issue Management Tool 


 Risk Management Tool 


 Deliverable Tracking Tool 


11.2 Document Naming Conventions 


A standard file naming convention will be used to uniquely identify and facilitate 
tracking project documents.  Each document name will include, in the following order, 
the date it was created, the document type and/or a descriptive name, and the version 
number if applicable.  Table 11 provides a sample naming convention for several 
document types.  The First Data Team will ensure all documents stored within the 
document management system follow accepted naming standards. 


Document Type Sample Naming Convention 


Agenda Project Status Meeting Agenda 060211 


Minutes Project Status Meeting Minutes 060311 


Monthly Status Report Monthly Status Report 070111   


Deliverable Submittal Report Deliverable Submission v1.0 072511   


Table 11 - Sample Naming Convention 
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Attachment L – Cost Proposal Certification of 
Compliance with Terms & Conditions of RFP 


I have read, understand and agree to comply with all the terms and conditions specified in this 
Request for Proposal.   
 


YES X I agree to comply with the terms and conditions specified in this RFP. 


 


NO  I do not agree to comply with the terms and conditions specified in this RFP. 


 
 


Vendors MUST use the following format.  Attach additional sheets if necessary. 


EXCEPTION SUMMARY FORM 


Note: Where revised language is requested, language to be added is underlined and 
language to be deleted is struck through. 


EXCEPTION 


# 


RFP 


SECTION 


NUMBER 


RFP  


PAGE 


NUMBER 


EXCEPTION 


(Complete detail regarding exceptions must be 


identified) 
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ASSUMPTION SUMMARY FORM 


ASSUMPTION # 
RFP SECTION 


NUMBER 


RFP  


PAGE NUMBER 


ASSUMPTION 


(Complete detail regarding assumptions 


must be identified) 


    


    


    


             
             
             
             
             
             


          


This document must be submitted in Tab III of vendor’s cost proposal. 


This form MUST NOT be included in the technical proposal. 





