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Vendor Name


Professional 


Srvcs.


Tech Support 


and Training


Travel/Other 


Costs


Maintenance 


& Support


Project 


Management


Development/ 


Enhancement


Other Costs as 


Described


Year 1 Costs   


Year 2 Costs


Total Project 


Costs


Celero Partners Corporation $204,000.00 $46,500.00 $105,500.00 $212,400.00 $174,500.00 $736,800.00 $0.00 $1,479,700.00 $1,688,500.00


$208,800.00


Choice Solutions, Inc. $75,000.00 $75,000.00 INCLUDED $185,000.00 $200,000.00 $910,000.00 $0.00 $1,445,000.00 $1,630,000.00


$185,000.00 $185,000.00


eMetric, LLC $15,600.00 $41,912.00 $49,400.00 $122,931.25 $67,256.25 $258,187.50 $34,728.75 $590,015.75 $891,584.50


$10,400.00 $31,500.00 $41,700.00 $118,125.00 $29,531.25 $49,218.75 $21,093.75 $301,568.75


R&A Solutions dba RANDA              Vendor's cost breakdown does not correlate to what we asked for, but it is included in their cost proposal. $873,100.00 $1,557,500.00


$684,400.00


rmsource, Inc. INCLUDED $23,920.00 $18,350.00 $398,820.00 $91,195.00 $489,210.00 $0.00 $1,021,495.00 $1,506,535.00


INCLUDED $9,200.00 $14,000.00 $338,560.00 $63,020.00 $60,260.00 $0.00 $485,040.00


VersiFit Software, LLC * $1,007,000.00 $183,000.00 $150,000.00 $41,000.00 $320,000.00 $277,000.00 $877,000.00 Breakdown $2,855,000.00


unavailable


* All figures include costs for Year 1 and Year 2


                         RFP 1987 COST SUMMARY








Consensus Scoresheet 


Weight Eval 1 Eval 2 Eval 3 Eval 4 Eval 5  Average


weighted 


CELERO PARTNERS CORP 1.  Demonstrated Competence 30.0 8.0 8.0 7.0 7.0 6.0  216.0


  


2.  Experience in performance of comparable engagements 10.0 7.0 7.0 8.0 8.0 7.0  74.0


   


3.  Conformance with the terms of this RFP 10.0 8.0 7.0 7.0 7.0 7.0 72.0


 


4. Expertise and availability of key personnel 30.0 8.0 7.0 8.0 6.0 8.0  222.0


 


5.  Cost 20.0 4.0 4.0 4.0 4.0 4.0  80.0


  


 


 Pass/Fail


Financial Stability (pass/fail)      


Technical Ave 584.0


   


    Average Score 664.0


Weight Eval 1 Eval 2 Eval 3 Eval 4 Eval 5  Average


weighted 


CHOICE SOLUTIONS 1.  Demonstrated Competence 30.0 8.0 8.0 7.0 7.0 9.0  234.0


  


2.  Experience in performance of comparable engagements 10.0 7.0 7.0 8.0 8.0 8.0  76.0


   


3.  Conformance with the terms of this RFP 10.0 6.0 7.0 7.0 8.0 9.0 74.0


 


4. Expertise and availability of key personnel 30.0 5.0 7.0 8.0 7.0 8.0  210.0


 


5.  Cost 20.0 6.0 6.0 6.0 6.0 6.0  120.0


  


 


 Pass/Fail


Financial Stability (pass/fail)      


Technical Ave 594.0


 


   714.0Average Score
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Consensus Scoresheet 


Weight Eval 1 Eval 2 Eval 3 Eval 4 Eval 5  Average


weighted 


EMETRIC LLC 1.  Demonstrated Competence 30.0 9.0 9.0 9.0 9.0 8.0  264.0


  


2.  Experience in performance of comparable engagements 10.0 10.0 8.0 8.0 10.0 7.0  86.0


   


3.  Conformance with the terms of this RFP 10.0 9.0 8.0 9.0 9.0 7.0 84.0


 


4. Expertise and availability of key personnel 30.0 10.0 8.0 9.0 9.0 8.0  264.0


 


5.  Cost 20.0 10.0 10.0 10.0 10.0 10.0  200.0


  


 


 Pass/Fail


Financial Stability (pass/fail)      


Technical Ave 698.0


   


    898.0


Weight Eval 1 Eval 2 Eval 3 Eval 4 Eval 5  Average


weighted 


R&A SOLUTIONS dba RANDA 1.  Demonstrated Competence 30.0 7.0 8.0 7.0 6.0 7.0  210.0


  


2.  Experience in performance of comparable engagements 10.0 7.0 7.0 7.0 8.0 8.0  74.0


   


3.  Conformance with the terms of this RFP 10.0 8.0 7.0 7.0 7.0 8.0 74.0


 


4. Expertise and availability of key personnel 30.0 6.0 6.0 7.0 7.0 8.0  204.0


 


5.  Cost 20.0 5.0 5.0 5.0 5.0 5.0  100.0


  


 


 Pass/Fail


Financial Stability (pass/fail)      


Technical Ave 562.0


   


    662.0


Average Score


Average Score


Page 2 of 4







Consensus Scoresheet 


Weight Eval 1 Eval 2 Eval 3 Eval 4 Eval 5  Average


weighted 


RMSOURCE INC 1.  Demonstrated Competence 30.0 5.0 5.0 6.0 6.0 7.0  174.0


  


2.  Experience in performance of comparable engagements 10.0 5.0 5.0 7.0 6.0 8.0  62.0


   


3.  Conformance with the terms of this RFP 10.0 6.0 5.0 6.0 7.0 7.0 62.0


 


4. Expertise and availability of key personnel 30.0 5.0 8.0 6.0 7.0 8.0  204.0


 


5.  Cost 20.0 5.0 5.0 5.0 5.0 5.0  100.0


  


 


 Pass/Fail


Financial Stability (pass/fail)      


Technical Ave 502.0


   


    602.0


Weight Eval 1 Eval 2 Eval 3 Eval 4 Eval 5  Average


weighted 


VERSIFIT SOFTWARE 1.  Demonstrated Competence 30.0 6.0 5.0 6.0 5.0 8.0  180.0


  


2.  Experience in performance of comparable engagements 10.0 5.0 4.0 7.0 6.0 10.0  64.0


   


3.  Conformance with the terms of this RFP 10.0 6.0 5.0 3.0 5.0 4.0 46.0


 


4. Expertise and availability of key personnel 30.0 6.0 3.0 6.0 6.0 8.0  174.0


 


5.  Cost 20.0 3.0 3.0 3.0 3.0 3.0  60.0


  


 


 Pass/Fail


Financial Stability (pass/fail)      


Technical Ave 464.0


   


    524.0Average Score


Average Score
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Tab II – Cost Proposal 
 


Vendor’s response for the cost proposal must be included in this tab. 


 
Attachment I – Cost Proposal 


Proposing vendors must use the following format for the Attachment I Cost Proposal: 
 


Vendor Name:  Celero Partners Corporation, Inc.______________________________ 
 


RFP 1987 Costs 
 


 


  Professional Services $204,000 


 
 Technical Support and Training $46,500 


 
 Travel and Other Costs $105,500 


 
 Maintenance and Support $212,400 


 
 Project Management $174,500 


 
 Development and Enhancement $736,800 


 
 Other Costs as Described $0 


 
 Total Project Costs $1,479,700 


 
 
Provide a budget for each year of the contract and for total costs over the contract period. 
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Deliverable Schedule 
The following tables details the deliverables associated with the areas of work effort included in the scope 
of the Celero Response.  The table includes the name of the deliverable; the description of each 
deliverable; Due Date and invoicing cadence; and, the price of each deliverable. 


 


Deliverable 3.1 Implementation Process 
 


DELIVERABLE 3.1 DESCRIPTION DUE DATE COMPENSATION 


IMPLEMENTATION PROCESS 
PROJECT MANAGEMENT, PROJECT PLANNING, AND  


COMMUNICATIONS 
 


Total Compensation for 
this Deliverable Shall 
Not Exceed $208,000 


Project Management 


Celero will provide project management 
support for the duration of the project.  
Celero will provide monthly status reports 
documenting the work performed and the 
status of the project. 


Monthly starting 
09/15/2012 


 


$12,000 per Report 
(maximum of 12 Reports) 


Invoiced Monthly 
 


Project Management 
Plan 


Celero will create and deliver a Project 
Management Plan detailing the Objectives, 
scope, constraints, dependencies; and 
project management controls. 


10/15/2012 
 


$19,000 
Invoiced upon Delivery 


Leadership 
Communication 


Celero will support the leadership 
communications as outlined in the RFP.  
Each communication activity will be 
documented in the Project Status reports 
and Billed as occurred. 


09/15/2012 
Thru 


09/14/2013 


$2,000 per attendance 
(Maximum of 18 


instances) 
Invoiced upon occurrence 


Training Support 
Celero will support the development and 
delivery of the End user training by 
attending 3 training sessions 


09/15/2012 
Thru 


09/14/2013 


$3,000 per Training 
Session (maximum of 


three sessions) 
Invoiced upon occurrence 
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Deliverable 3.2 Support Enhance and Maintain SAIN 
 


DELIVERABLE 3.2 DESCRIPTION DUE DATE COMPENSATION 


SUPPORT, MAINTAIN, 
AND ENHANCE SAIN 


Maintain, support, and enhance current 
applications if necessary for data collections 
that feed the NSPF, the Nevada Report Card, 


and EDFacts. 


 


Total Compensation 
for this Deliverable 


Shall Not Exceed  


$649,800 


Daily Data Submission 
Support 


Celero will provide daily data submission 
support throughout the lifecycle of the 
project.  Celero will provide daily status 
reports detailing the activity of that cycle’s 
data submission activity. 


09/15/2012 
Thru 


09/14/2013 


 
$300 per report 


(maximum of 260 
reports)  


Invoiced monthly 


Annual Maintenance 
of existing ETL 


Celero will support, maintain and enhance 
SAIN throughout the lifecycle of the project 
with a maximum of 480 hours.  Celero will 
provide periodic reports detailing the activity 
taken place during the respective period; the 
amount of hours to be billed; and the hours 
remaining for support.  


09/15/2012 
Thru 


09/14/2013 


A minimum of $6,000  
per report (based on 
actual hours worked)  


Maximum of 12 
reports  


Invoiced monthly 


Initial Enhancement 
for NSPF, NRC, 


EdFacts 


Celero will provide services to develop the 
initial enhancement of the SAIN environment 
to support NSPF, NRC, and EDfacts.  Specific 
Deliverables will include: 
1. Current System Analysis and Analysis 


Report  
2. NSPF, NRC, EDfact Reporting 


Requirements Report  
3. Data Element Identification and gap 


analysis  
4. Enhanced SAIN Data Model Design 


Document 
5. Sourcing Document 
6. Data Connector Enhancement  
7. SAIN Routing Package Enhancement 


 
 
 
 


11/01/2012 
 


12/1/2012 
 


12/1/2012 
 


1/3/2013 
 


1/3/2013 
3/3/2013 
3/3/2013 


 
 
 
 


$20,000 
 


$56,000 
 


$49,500 
 


$19,500 
 


$24,000 
$60,000 
$20,000 


 
Invoiced upon 


Deliverable 
Acceptance 


Business Rule 
Documentation 


Celero will provide updated business rules 
documentation for project.  Celero will provide 
periodic status of Business Rule activity 
performed during the respective period. 


09/15/2012 
Thru 


09/14/2013 


$3,400  per report 
(Maximum of 12 


reports) 
Invoiced monthly 


Enhance SAIN-iMart 
Reporting Services 


Celero will support and enhance current SAIN 
iMart reporting structure to include the latest 
release of the iMart Report Pack, including; 
Assessment Summary Reports, Adjusted 
Cohort Graduation and Dropout Reports. 


12/1/2012 


$26,000 
Invoiced upon 


Deliverable 
Acceptance 
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Load ELP assessment 
and Development of 


AMAO calculator 


Celero will enhance NDE’s Assessment loading 
capabilities by:  
 
Mapping and Loading identified Assessments 
 
 
 
 
Development of (AMAOs)  Calculations 


 
 
 


12/1/2012 
 
 
 
 


12/1/2012 
 


 
 


$6,000 per 
occurrence 


(maximum of 4 
assessments) 


 
 


$26,000 
Invoiced Upon 


Acceptance 


Data Validation and 
Sign-off applications 


Celero will utilize and enhance the iMart 
Validation Tool to assist in the data validation 
and sign off process for the data integrity of 
the NSPF.  Applications will include: 
1. NSPF Data Validation Process 
2. Data validation Difference Report 
3. Electric Sign-off Process 
4. Data Consistency Process 


 
 
 
 


2/1/20132 
2/1/2013 
2/1/2013 


12/1/2013 


 
 
 
 


$26,000 
$6,000 


$50,000 
$26,000 


Invoiced Upon 
Acceptance 


Web-based Data 
Collection Tools 


Celero will develop additional web-based data 
collection tools for future teacher and student 
non-assessment related collections. 


As Required 


$26,000 per 
collection tool 
Invoiced Upon 


Acceptance 


 
 


Deliverable 3.3 Development of the Nevada School Performance Framework (NSPF) 
Infrastructure 


 


DELIVERABLE 3.3 DESCRIPTION DUE DATE COMPENSATION 


DEVELOPMENT OF THE 


NFPS INFRASTRUCTURE 


 
Celero will develop, and maintain the technical 
infrastructure necessary to provide data to the 


NSPF 
 


 


Total Compensation 
for this Deliverable 


Shall Not Exceed 
$132,000 


Develop NSPF ETL 
Celero will develop and deploy the ETL tool to 
supply data from SAIN into the NSPF. 


6/1/2013 
$102,000 


Invoiced Upon 
Acceptance 


LEA Training 
Support 


Celero will support NDE in the development and 
delivery of the NSPF Ed User Training.  9/1/2013 


$30,000 
Invoiced Upon 


Acceptance 


 







    RFP# 1987 – SLDS/Cost Proposal    Page 7 
 


 


Deliverable 3.4 Development of the Nevada State Report Card 
 


DELIVERABLE 3.4 DESCRIPTION DUE DATE COMPENSATION 


DEVELOP NEVADA REPORT 


CARD 


CELERO WILL CREATE A WEB-BASED REPORTING TOOL 


CAPABLE OF PROVIDING  AD-HOC QUERIES, DATA 


REQUESTS AND LINKAGE TO EDSA, SAIN AND THE 


NSPF. 


 


Total Compensation 
for this Deliverable 


Shall Not Exceed 
$267,900 


Finalize NRC Reporting 
Requirements 


Celero will work with NDE staff to finalize all 
reporting requirements to include any 


additional data sets. 
1/3/2013 


$6,000 
Invoiced Upon 


Acceptance 


Verify NRC data 
elements 


Based on the NRC Reporting Requirements, 
Celero will develop the Definitive NRC list of 


required data elements 
2/1/2013 


$13,500 
Invoiced Upon 


Acceptance 


Develop NRC Delivery 
Mechanism 


Based on NRC Reporting Requirements, a 
Reporting Delivery Mechanism Celero will 


work with NDE technical staff to develop the 
NRC delivery mechanism 


4/1/2013 
$54,000 


Invoiced Upon 
Acceptance 


Develop NRC Reports 
Celero will develop up to 20 NRC reports as 


defined in the Reporting Requirements. 
All due on or before 


6/1/2013 


$ 6,300 per report 
(Maximum of 20 


reports) 
Invoiced Upon 


Acceptance 


Annual Maintenance of 
NRC 


Celero will supply annual maintenance and 
support of the newly developed Nevada 


Report Card. 
Annual $68,400 


 
 


Unforeseen Work 
Our existing customers often experience unforeseen work that needs to be done during the contract’s 
period of performance.  The table that follows will serve as the baseline for work order development for 
all unforeseen work.  
 


Labor Category    Hourly Rates  


Sr. Education Content Advisor  $               200.00 


Project Manager  $               175.00  
Education Content Advisor  $               150.00  


Application Systems Analyst  $               135.00  


SharePoint Developer  $               135.00  


Database Analyst  $               135.00  


Application Programmer  $               135.00  


Report Writer  $               125.00  
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Keeping true to our mission to provide NDE  the tools and knowledge to build-out the system internally, 
saving time and money; Celero would like to propose additional pricing, not included in our proposed 
bid, but available to NDE , if you so deem the additional services are required. 


Source System Data Extract  


The above response proposes to enhance the existing Otis Ed source system connectors to extract the 
new data elements for their respective source systems.   The following optional pricing is to assist NDE 
staff in the development of a new connector for any newly identified source system.    
  
Optional Pricing = $25,000 per additional connector 


Assessment Load   


The above response proposes to use the Otis Ed Assessment Load Manager (ALM) to load the identified 
assessment by NDE.  Celero will then work alongside NDE to train the NDE staff to load remaining 
assessments.  The following optional pricing will assist NDE staff in load of additional NDE assessments 
beyond the proposed two.   


Optional Pricing = $5,000 per additional assessment 


 
 


NSPF Presentation Development 


The above response assumes that the NSPF presentation layer has been developed and is operational.  If 
the assumption is not accurate, the following pricing can be used for evaluation purposes.  NSPF 
Presentation Development tasks will include: 


1. Finalize NRC Reporting Requirements 
2. Verify NSPF data requirements 
3. Develop NSPF ODS 
4. Develop NSPF ETL 
5. Develop NSPF Reports 
6. Modify Portal for NSPF 


Optional Pricing = $370,500 
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Tab III – Attachment J – Cost Proposal Certification of Compliance T&C of RFP 
 
 
I have read, understand and agree to comply with the terms and conditions specified in this Request for 
Proposal.   


YES XX I agree to comply with the terms and conditions specified in this RFP. 


 


NO  I do not agree to comply with the terms and conditions specified in this RFP. 


 
 
In order for any exceptions and/or assumptions to be considered they MUST be documented in detail in 
the tables below.  The State will not accept additional exceptions and/or assumptions if submitted after 
the proposal submission deadline.  Vendors must be specific.  Nonspecific exceptions or assumptions 
may not be considered.  If the exception or assumption requires a change in the terms or wording of the 
contract, the scope of work, or any incorporated documents, vendors must provide the specific 
language that is being proposed in the tables below. 
 
Celero Partners Corporation  


Company Name  


Mitchell K. Johnson    


Signature    


    
Mitchell Johnson   07/16/12 
Print Name   Date 


Vendors MUST use the following format.  Attach additional sheets if necessary. 
 


EXCEPTION SUMMARY FORM 


RFP SECTION 
NUMBER 


RFP PAGE 
NUMBER 


EXCEPTION 
(Complete detail regarding exceptions must be provided) 


   


   


   


 
 
 
 
 
 
 
 
 
 
 







    RFP# 1987 – SLDS/Cost Proposal    Page 10 
 


ASSUMPTION SUMMARY FORM 


SECTION  PAGE # 
ASSUMPTION 


(Complete detail regarding assumptions must be provided) 


  1. The included pricing assumes there is an existing technical environment including 


hardware and Microsoft application and server software. 


  2. Celero will utilize current iMart and Microsoft license agreements. 


  3. Celero will be granted rights to the iMart perpetual use license to extend the 


Assessment Load Manager (ALM) tool. 


  4.  NDE will secure the rights to access all the Infinite Campus based tables or 


secure the rights to the IC connector directly from the vendor. 


  5. The included pricing assumes there is an existing  security infrastructure that is 
based on Microsoft technology utilizing SharePoint, Active Directory and LDAP 


technologies and the only cost included is to  integrate the OtisEd iMart Security 


Model into that infrastructure.       


  6. The included pricing assumes NDE is utilizing the iMart UID – to enhance the 


UID system.  


  7.  NDE will provide the equivalent of four FTE’s to the project team, in support of 
state tasks, each of whom will be dedicated at least 50% to the project. 


  8. The included scope assumes the NSPF presentation layer is developed, deployed, 


and in operation. 


  9. Annual Maintenance of existing ETL is limited to 480 hours of support 


  10. Annual Maintenance of Nevada Report Card is limited to 480 hours of support 


This document must be submitted in Tab III of vendor’s cost proposal.  
This form MUST NOT be included in the technical proposal. 
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Tab II – Letter of Introduction 
 


January 28, 2011          
 
Ms. Marcy Troescher 
Nevada Department of Education 
515 E. Musser Street  ste. 300 
Carson city, NV  89701 
 
Dear Ms. Troescher: 
 


 
Celero Partners Corporation (Celero) is pleased to submit this proposal to the State of Nevada 
Department of Education (NDE) to maintain, support, and enhance the State’s Longitudinal Data System 
(SLDS).  In an effort to assist NDE solidify reporting capabilities for Nevada’s next generation 
accountability system; the Nevada School Performance Framework (NSPF), we have assembled a team, 
capable and experienced in delivering just such a solution to the Nevada Department of Education.  Our 
team brings together the absolute best K-12 data experts, Microsoft SharePoint and SSRS development, 
immediate and hands-on experience supporting and enhancing the OtisEd iMart Framework and the 
best K-12 service delivery firm. 
 
Celero Partners Corporation is one of the nation’s premier education consulting firms with a strong 
track record of success in State Longitudinal Data Stores (SLDS), data warehousing implementation 
and training.  Our extensive work with EDEN/EdFacts; our SharePoint security and Portal 
Development, our experience with the OtisEd iMart Vertical Data Submission Tools and Data 
Extraction Connectors, the iMart Data Validation Tools, the most current iMart Report Pack, as well as 
our SSRS report development, gives us the broad based expertise necessary to understand, support 
and enhance these applications.   


 
We believe we have brought the right talent and experience to Nevada to hit the ground running and 
propel the SAIN/SLDS project quickly and efficiently to afford NDE accurate, timely and relevant data to 
drive district, school, principal, teacher and student performance and lead the nation in educational 
innovation and reform.  Based on the resource demands placed on OtisEd, due to their success in the 
marketplace, we have spent the past four years assisting OtisEd in operationalizing their iMart 
implementations beyond what the core iMart solution provides.  Celero is currently operationalizing the 
iMart solution in North Dakota, Louisiana and Shelby/Memphis; taking the core base iMart solution (like 
in Nevada) and expanding it beyond the basic plumbing to extend and expand the iMart solution well 
beyond what the core solution functionally includes.   
 
Departments of Education across the country are increasing services to their LEAs by organizing and 
making available data in an informative and easy to understand fashion.  To assist the NDE achieve its 
mission to identify and analyze data across multiple source systems; to gauge student outcomes and 
teacher effectiveness, and provide critical data pertinent to the K-12 community and to expand beyond 
core system functionality, we have assembled an exemplary team of experts to enable the NDE meet 
and exceed all of the objectives of the RFP and to deliver a solution within the specified timeframe and 
reasonable budget. 
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Along with subject matter support, the Celero Team provides the operational support you will need 
through development and implementation.  Celero’s 20 years of experience and our national expertise 
in Longitudinal Data Warehouses has shown that following proven methodology, proper design and 
execution of the RFP is only part of the equation.  Working with CCSSO, DQC, USDOE and States and 
Districts across the country evaluating longitudinal progress, we know from experience that operational 
support is a critical element of any successful data warehouse expansion. 
 
We firmly believe that our proposed solution and experienced team not only provides the capability 
requested in your RFP, but far exceeds it to meet the future needs of the State of Nevada. 
 
Below is the information on the submitting organization and the contact information for the person who 
should be contacted for any questions or clarification on our submittal: 
 
Name:  Celero Partners 
Address: 300 Center Drive      
 Suite 210 


 Superior, CO  80027 
Contact: Lee Hedenkamp   
Telephone: +1 303-809-4750     
FAX:  +1 206-350-1318      
E-mail address:  lhedenkamp@celerocorp.com   
 
By signing below, Celero certifies that we are in compliance and agreement with all the provisions of the 
RFP and the Instruction to Proposals and can meet the proposed start date and timelines.  The prices 
supplied are firm fixed prices and valid for 120 days.  If you need any clarification or if we can answer 
any questions please feel free to contact me directly at 303.809.4750.   
 
Our team stands ready to work collaboratively with the NDE to provide the foundation for your vision.   
 
 
 
Truly yours,  
 
Mitchell K. Johnson    


Mitchell Johnson 
Managing Partner 
 
 
 
 
 
 
 
 
 
 



mailto:lhedenkamp@celerocorp.com





                                                                RFP# 1987 – SLDS/Technical Proposal             Page 5 


 


 
 
 
Tab III – Vendor Information Sheet 


VENDOR INFORMATION SHEET FOR RFP 1987 


Vendor Must: 
A) Provide all requested information in the space provided next to each numbered question.  The 


information provided in Sections V1 through V6 will be used for development of the contract; 
B) Type or print responses; and 
C) Include this Vendor Information Sheet in Tab III, State Documents of the Technical Proposal. 


 


V1 Firm Name Celero Partners Corporation 


 


V2 Street Address 300 Center Drive, Suite 210 


 


V3 City, State, ZIP Superior, CO   80027 


 


V4 
Telephone Number 


Area Code:  720 Number:  210-9800 Extension:  207 


 


V5 
Facsimile Number 


Area Code:  206 Number:  350-1318 Extension:   


 


V6 
Toll Free Number 


Area Code:   Number:   Extension:   


 


V7 


Contact Person for Questions / Contract Negotiations, 
including address if different than above 


Name:  Lee Hedenkamp 


Title:  Sales Director 


Address:  300 Center Drive, Suite 210, Superior, CO   80027 


Email Address: lhedenkamp@celerocorp.com 


 


V8 
Telephone Number for Contact Person 


Area Code:  720 Number:  210-9800 Extension:  207 


 


V9 
Facsimile Number for Contact Person 


Area Code:  206 Number:  350-1318 Extension:   


 


V10 
Name of Individual Authorized to Bind the Organization 


Name: Mitchell K Johnson Title: Managing Partner 


 


V11 
Signature (Individual must be legally authorized to bind the vendor per NRS 333.337) 


Signature: Mitchell K. Johnson  Date: 07/16/12 


 


  



mailto:lhedenkamp@celerocorp.com
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Tab IV – State Documents 
 
A. Amendment Signature Pages 


This document must be submitted in the “State 


Documents” section/tab of vendors’ technical proposal 
 


This document must be submitted in the “State 


Documents” section/tab of vendors’ technical proposal 
 


ALL ELSE REMAINS THE SAME FOR RFP 1987. 
 


 
Vendor shall sign and return this amendment with proposal submitted. 


 


NAME OF VENDOR Celero Partners Corporation, Inc. 


AUTHORIZED 
SIGNATURE 


Mitchell K. Johnson  


TITLE Managing Partner DATE 07/16/12 


 


RFP 1987 Amendment 1 


 


 


 


 


 


ALL ELSE REMAINS THE SAME FOR RFP 1987. 
 


 


Vendor shall sign and return this amendment with proposal submitted. 
 


NAME OF VENDOR Celero Partners Corporation, Inc. 


AUTHORIZED 


SIGNATURE 
Mitchell K. Johnson  


TITLE Managing Partner DATE 07/16/12 


 


RFP 1987 Amendment 2 


     


 


 


 


 


 


 


 


 


  







                                                                RFP# 1987 – SLDS/Technical Proposal             Page 7 


 


B. Attachment A – Confidentiality and Certification of Indemnification 
Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the 


submitted proposal is marked “confidential” will not be accepted by the State of Nevada.  Pursuant to NRS 333.333, 


only specific parts of the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5).  All proposals 


are confidential until the contract is awarded; at which time, both successful and unsuccessful vendors’ technical and 


cost proposals become public information.   


 


In accordance with the Submittal Instructions of this RFP, vendors are requested to submit confidential information 


in separate binders marked “Part I B Confidential Technical” and “Part III Confidential Financial”. 
 


The State will not be responsible for any information contained within the proposal.  Should vendors not comply 


with the labeling and packing requirements, proposals will be released as submitted.  In the event a governing board 


acts as the final authority, there may be public discussion regarding the submitted proposals that will be in an open 


meeting format, the proposals will remain confidential.  


 


By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information 


and agree to defend and indemnify the State of Nevada for honoring such designation.  I duly realize failure to so act 


will constitute a complete waiver and all submitted information will become public information; additionally, failure 


to label any information that is released by the State shall constitute a complete waiver of any and all claims for 


damages caused by the release of the information. 


 
This proposal contains Confidential Information, Trade Secrets and/or Proprietary information as defined in Section 


2 “ACRONYMS/DEFINITIONS.”  


 


Please initial the appropriate response in the boxes below and provide the justification for confidential 


status. 
 


Part I B – Confidential Technical Information 


YES  NO MJK 


Justification for Confidential Status 


 


 


A Public Records CD has been included for the Technical and Cost Proposal 


YES X MJK NO  


 


Part III – Confidential Financial Information 


YES  NO MJK 


Justification for Confidential Status 


No confidential information provided. 


 


Celero Partners Corporation  


Company Name  


Mitchell K. Johnson    


Signature    


Mitchell K Johnson   07/16/12 


Print Name   Date 


 


 


 
This document must be submitted in Tab IV of vendor’s technical proposal 
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C. Attachment C – Vendor Certifications 
Vendor agrees and will comply with the following: 
(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing 


federal, State or municipal laws or regulations concerning discrimination and/or price fixing.  The vendor agrees 
to indemnify, exonerate and hold the State harmless from liability for any such violation now and throughout 
the term of the contract. 


(2) All proposed capabilities can be demonstrated by the vendor. 
(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, 


communication, agreement or disclosure with or to any other contractor, vendor or potential vendor. 
(4) All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date.  


In the case of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the 
contract negotiation process. 


(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a 
proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal.  All proposals 
must be made in good faith and without collusion. 


(6) All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by 
reference in the proposal, except such conditions and provisions that the vendor expressly excludes in the 
proposal.  Any exclusion must be in writing and included in the proposal at the time of submission. 


(7) Each vendor must disclose any existing or potential conflict of interest relative to the performance of the 
contractual services resulting from this RFP.  Any such relationship that might be perceived or represented as a 
conflict should be disclosed.  By submitting a proposal in response to this RFP, vendors affirm that they have not 
given, nor intend to give at any time hereafter, any economic opportunity, future employment, gift, loan, 
gratuity, special discount, trip, favor, or service to a public servant or any employee or representative of same, in 
connection with this procurement.  Any attempt to intentionally or unintentionally conceal or obfuscate a 
conflict of interest will automatically result in the disqualification of a vendor’s proposal.  An award will not be 
made where a conflict of interest exists.  The State will determine whether a conflict of interest exists and 
whether it may reflect negatively on the State’s selection of a vendor.  The State reserves the right to disqualify 
any vendor on the grounds of actual or apparent conflict of interest. 


(8) All employees assigned to the project are authorized to work in this country. 
(9) The company has a written equal opportunity policy that does not discriminate in employment practices with 


regard to race, color, national origin, physical condition, creed, religion, age, sex, marital status, sexual 
orientation, developmental disability or handicap.   


(10) The company has a written policy regarding compliance for maintaining a drug-free workplace. 
(11) Vendor understands and acknowledges that the representations within their proposal are material and 


important, and will be relied on by the State in evaluation of the proposal.  Any vendor misrepresentations shall 
be treated as fraudulent concealment from the State of the true facts relating to the proposal. 


(12) Vendor must certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above. 
(13) The proposal must be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337. 
 
Celero Partners Corporation  


Vendor Company Name  
Mitchell K. Johnson    


Vendor Signature    
Mitchell K Johnson   07/16/12 


Print Name   Date 
  


This document must be submitted in Tab IV of vendor’s technical proposal 
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D. Attachment K – Certification Regarding Lobbying 
Certification for Contracts, Grants, Loans, and Cooperative Agreements 
 
The undersigned certifies, to the best of his or her knowledge and belief, that: 
 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the 


undersigned, to any person for influencing or attempting to influence an officer or employee of 
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with the awarding of any Federal contract, the making of any 
Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, 
and the extension, continuation, renewal, amendment, or modification of any Federal contract, 
grant, loan, or cooperative agreement. 


 


(2) If any funds other than Federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the 
undersigned shall complete and submit Standard Form-LLL, “Disclosure of Lobbying Activities,” 
in accordance with its instructions. 


 


(3) The undersigned shall require that the language of this certification be included in the award 
documents for all sub awards at all tiers (including subcontracts, sub grants, and contracts under 
grants, loans, and cooperative agreements) and that all sub recipients shall certify and disclose 
accordingly. 


 
This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into.  Submission of this certification is a prerequisite for making or 
entering into this transaction imposed by section 1352, U.S. Code.  Any person who fails to file the 
required certification shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 
 
 
By: Mitchell K. Johnson  07/16/12 


 Signature of Official Authorized to Sign Application  Date 
 
 
For: Celero Partners Corporation 


      Vendor Name 
 
 
               Longitudinal Data System 


Project Title 
 
 
 
 
 
 
E.   Vendor Licensing Agreements and/or Hardware and Software Maintenance Agreements 


Celero assumes leveraging and utilizing NDE’s existing iMart license, Microsoft license and 
Hardware. 


This document must be submitted in Tab IV of vendor’s technical proposal 
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Tab V - Attachment B – Technical Proposal Certification of Compliance with T&C 
of RFP 
 
I have read, understand and agree to comply with the terms and conditions specified in this Request for 
Proposal.   


YES X I agree to comply with the terms and conditions specified in this RFP. 


NO  I do not agree to comply with the terms and conditions specified in this RFP. 


 
In order for any exceptions and/or assumptions to be considered they MUST be documented in detail in 
the tables below.  The State will not accept additional exceptions and/or assumptions if submitted after 
the proposal submission deadline.  Vendors must be specific.  Nonspecific exceptions or assumptions 
may not be considered.  If the exception or assumption requires a change in the terms or wording of the 
contract, the scope of work, or any incorporated documents, vendors must provide the specific 
language that is being proposed in the tables below. 
 
Celero Partners Corporation  
Company Name  
Mitchell K. Johnson    


Signature    
    
Mitchell K Johnson   07/16/12 


Print Name   Date 
 


Vendors MUST use the following format.  Attach additional sheets if necessary. 
 


EXCEPTION SUMMARY FORM 


RFP SECTION 
NUMBER 


RFP PAGE 
NUMBER 


EXCEPTION 
(Complete detail regarding exceptions must be identified) 


  No exceptions to terms and conditions 


   


 
ASSUMPTION SUMMARY FORM 


RFP SECTION 
NUMBER 


RFP PAGE 
NUMBER 


ASSUMPTION 
(Complete detail regarding assumptions must be identified) 


  No assumptions to terms and conditions.  Assumptions pertaining 
to pricing are attached in Cost Proposal. 


   


  


This document must be submitted in Tab V of vendor’s technical proposal 
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Tab VI – Section 3 – Scope of Work 
Vendors must place their written response(s) in bold/italics immediately following the applicable RFP 
question, statement and/or section. 
 
3.1 IMPLEMENATION PROCESS FOR SECTIONS I-III 


 
Communication between the awarded vendor, the APAC office, and the NDE IT office will be critical to 
the success of the completion and support of Sections I-III.  All travel expenses incurred by the awarded 
vendor are to be paid by the vendor and may not be billed back to the State.  The Project Director will 
coordinate all correspondence between the vendor and the NDE offices.  At a minimum, the awarded 
vendor shall provide for: 


 
3.1.1 Weekly telephone/Live Meeting conferences with NDE for status updates; 
Celero acknowledges and has included in price 
 
3.1.2 Weekly attendance via telephone/Live Meeting conferences to three (3) on-going NDE 
meetings – APAC-IT Meeting, IT Operations Meeting, and SAIN Conference calls; 
Celero acknowledges and has included in price 
 
3.1.3 Quarterly planning meeting with at least two (2) meetings to be held at the Nevada 
Department of Education in Carson City, Nevada;   
Celero acknowledges and has included in price 
 
3.1.4 Travel funds for four (4) NDE representatives to travel to the awarded vendor’s home 
office twice annually;   
Celero acknowledges and has include in price 
 
3.1.5 Attendance of a representative at NDE facilitated test directors meetings if requested; 
Celero acknowledges and has included in price 
 
3.1.6 Attendance of a representative, when requested, at Nevada State Board of Education, 
Legislative Committee on Education, and Academic Standards Council meetings (approximately 
four [4] times per year); 
Celero acknowledges and has included in price 
 
3.1.7 Attendance at Technical Advisory Committee meetings when requested [approximately 
two (2) meetings annually, but attendance at both is not required]; and 
Celero acknowledges  
 
3.1.8 Attendance at Nevada Report Card annual trainings (3) to be held in Las Vegas, Reno, and 
Carson City, Nevada.  
Celero acknowledges and has included in price 
 


Following the Project Management Institute’s Project Management Book of Knowledge (PMBOK), 
Celero will develop a detailed Project Management Plan (PMP), including a comprehensive Meeting 
Plan developed within the first few weeks of the Project.  Along with the Meeting Plan, the PMP will 
outline the project management controls that will be put in place to manage the execution of the 
project. Each of these project objectives and tasks will be completed within a Project Work Plan, either 
using Microsoft’s Project or Excel spreadsheet format, whichever the NDE prefers.  Additionally, this 
Project Work Plan will be maintained throughout the project, and updated daily or on a weekly basis 
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at a minimum.  This Project Work Plan along with a Status Report will be the basis of the Managers 
Weekly Project Status Meeting, which will cover progress, plans and issues.  This Status Meeting 
ensures no surprises to either the client or the vendor, and keeps management aware and involved 
throughout the project lifecycle, as defined in the MSF. 


 
3.2 SECTION I - SUPPORT, MAINTAIN, AND ENHANCE SAIN  
3.2.1 Current System Description   


 
3.2.1.1 All the SharePoint applications are integrated to NDE Bighorn portal (MOSS 2010) and 
the underlying security infrastructure.   
 
3.2.1.2 These applications/processes have dependencies on various databases (Microsoft SQL 
Server 2008), SSIS packages, SSRS reports.  Third party tools such as Telerik Controls are also 
used in some applications.  Assessment Load consists of the following two applications: 
 
3.2.1.3 EDFacts consists of the following applications: 


1. EDEN File Preparation Application  
3.2.1.4 EDSA consists of the following two applications: 


2. Enhanced Data Submission Administrator’s Application 
3. Enhanced Data Submission Application  


 
3.2.1.5 iMart - a SQL Server database which is a subset of SSIS_ODS (SQL Server database) where 
SSIS_ODS is the operational data source for NDE that has transactional history and iMart is a 
snapshot of most recent data, optimized for reporting. 
 
3.2.1.6 Data Validation Reports - SSRS reports subscribed to various school, district, and state 
users, with data in the database validated by SSIS packages, validation errors stored in the 
database, and then read by SSRS reports and sent out to users for review/fix. 
 
3.2.1.7 Reports - all reports created using SSRS 2008 on the Bighorn Portal, several of which are 
used for validations, information, and research. 
 
3.2.1.8 SAIN Pulls of all data – the process through which NDE pulls data from school districts’ 
student information systems (SISs) as well as data from outside sources (i.e. test vendors), 
including a number of servers that collect and integrate data with dedicated functions (i.e.  web 
portal/server, reporting server, staging server, and application servers). 


 
Celero is uniquely qualified to understand the support requirements for the above systems.  Our 
extensive work with EDEN/EdFacts; our SharePoint security and Portal Development work at North 
Dakota Department of Public Instruction (NDDPI) and the New Mexico Public Education Department 
(NMPED); our experience with the OtisEd iMart Vertical Data Submission Tools and Data Extraction 
Connectors, the iMart Data Validation Tools, the most current iMart Report Pack, at North Dakota and 
Memphis City Schools; as well as our SSRS report development at each of our Education based clients, 
gives us the broad based expertise necessary to understand, support and enhance these application. 
Celero supports using and leveraging all existing NDE assets.  Our portal work at the State of North 
Dakota uniquely qualifies the Celero team to meet this requirement.  Additionally our hands-on work 
with Little Rock School District, Metropolitan Nashville Public Schools, and Shelby/Memphis city 
Schools gives the Celero team in-depth understanding of the iMart ODS to expand and enhance your 
existing solution.    
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3.2.2 Data Sources 
 
There are several data source for this system with a potential for additional data being integrated into 
the system.  The current data sources are: 
 
 3.2.2.1 District Student Information Systems; 


A. SASIxp 
B. PowerSchool 
C. Infinite Campus 


 3.2.2.2 Assessment data from third party vendors; 
 3.2.2.3 Unique ID System; and 
 3.2.2.4 NDE data (e.g. school information). 
 
3.2.3 Data Storage Components 


 3.2.3.1 SIS Stage database - a copy of the district’s data, replicated in a MS SQL 
database, but with the same table structure as the SIS system; 


 


 3.2.3.2 ODS database - a storage database of the district’s data, consolidated to provide 
‘as of data’ reporting, and is the basis of data is by student record; 


 


 3.2.3.3 UID System - the state-wide unique student identification system; and  
 


 3.2.3.4 iMart - a database designed for reporting and analysis.   
 


Celero acknowledges and has extensive experience in all identified data sources and components for 
this project. 
 
Working across the country to drive data at the state and district level, Celero has master-level 
experience with SASI, PowerSchool and Infinite Campus connectors.  We will assist NDE in obtaining 
additional iMart developed assets from the iMart association.  Additionally, Celero brings hands-on 
current experience working with LA, ND and NM to understand, support and enhance the UID system.  
For purposes of this response we assume NDE is utilizing the iMart Unique Identifier. 
 
3.2.4 Deliverables 


Maintain, support, and enhance current applications if necessary for data collections that feed 
the NSPF, the Nevada Report Card, and EDFacts. 
 
Celero will review NDE’s existing daily submission routines and, if requested will monitor the 
daily submissions up to the prescribed amounts of hours as documented in the cost proposal.   
 
Following our proven approach to data management, the Celero team will work with NDE 
staff to identify, document and implement and infrastructure changes necessary to further 
develop the existing data collection processes to support the NSPF, Nevada Report Card, and 
EDfacts reporting.   Proposed changes, enhancements and project status updates will be 
communicated through regularly scheduled weekly calls/meetings. Data Management 
Framework enhancement tasks will include but are not limited to: 
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1. Identification of the data elements required to support the NSPF, Report Card and 
EDfacts.  


2. The consolidation of the identified data elements into a consolidated list.  
3. Gaping the consolidated data element list against the existing SAIN data model 
4. Documenting the data elements to be added to the SAIN data model 
5. Extending the data model using Kimball Conformed Dimension methodology 
6. Developing the Sourcing Document to map the new data elements into the DMF.  
7. Develop new or enhance existing data connectors to support the extract of data 


from identified source system. 
8. Develop new or  enhance existing routing packages to support the ETL of the 


Conform data into the OLDS and LDW. 
9. Modification of Big Horn portal to support delivery of new data 
10. Enhancement or development of new reports 


 
 3.2.4.1 Provide updated business rules documentation for project.   


 


Throughout the lifecycle of the project Celero will provide updated documentation on 
business rules as they change, and will work with the NDE team to keep all project 
documentation up to date.  


  
 3.2.4.2 Support and enhance current SAIN-iMART reporting services to include: 


Assessment Summary Reports, Adjusted Cohort Graduation Report, and other reports to 
be defined. 


 
Celero can provide any and all reporting services and development to the iMart system 
that NDE requires.  Our long-standing partnership with OtisEd allows us unique and 
specialized knowledge to expedite the reporting deliverable. 


NDE’s current iMart solution is completely expandable and can be configured to meet all 
future requirements.  For this project the OtisEd model will be enhanced and configured 
to support the additional needs of the state to incorporate the following into the data 
warehouse:  Assessment Summary Report, Adjusted Cohort Graduation Report and 
other reports to be defined. 


Over the past 18 months, Celero has been responsible for the development, expansion 
and deployment of the standard iMart report pack; expanding from 30 reports to over 
200 proven reports.  Celero will work with NDE and through the iMart association, 
leverage association assets, gap against NDE’s current system and enhance and gather 
all reports and apply to the current NDE environment. 


 
 3.2.4.3 Develop, create, or utilize current assessment load application for the new English 


Language Proficiency Assessment, including the calculation of Annual Measurable 
Achievement Objectives (AMAOs).   


 


Celero has the capacity to develop new applications for assessment loads if necessary or 
we can quickly and efficiently utilize existing iMart tools as required.  We recommend 
leveraging current technology and utilizing the enhanced iMart Assessment Load 
Manager (ALM)), configured to allow automated load of the new English Language 
Proficiency Assessment; to include the calculation of Annual Measurable Achievement 
Objectives (AMAOs).  The new release of the ALM is a wizard driven windows 
application that assists the assessment coordinator in loading test results returned by 
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local or national test vendors. The wizard simplifies the tasks involved for loading the 
assessments into iMart.   The tool is dynamic allowing you to quickly load new 
assessment definitions from scratch or start from a previous assessment definition. 
 
Using Celero’s proven methodology we will work to identify needs, gap against the 
iMart system and develop or enhance existing reports as necessary.  
 


 3.2.4.4 Develop, create, or utilize current assessment load application for the new Career 
and Technical Education assessment exams.   


 


Celero has the capacity to develop new applications for assessment loads if necessary or 
can utilize existing iMart tools as required.  We recommend leveraging current 
technology and utilizing the iMart ALM (assessment load manager, for new Career and 
Technical Education assessments. 
 


 3.2.4.5 Develop and build several data validation and sign-off applications.  These will 
include:   


A. A data validation tool and report for all school districts to ensure data sets that 
feed the NSPF are validated and verified; 


B. A data validation percent difference report on all data sets to provide a 
snapshot of potential data discrepancies longitudinally;  


C. An electronic sign-off validation process for all districts for data integrity; 
D. A data locking process implemented after all data is validated and signed off, 


which will then be frozen to become the source file for all yearly reports, 
helping to minimize data reporting inconsistencies; and 


E. A possible web-based data collection tool that can capture for future teacher 
and student non-assessment related collections.   
 


Similar to the Assessment Loads, we recommend leveraging current technology and 
extending the existing iMart Validation Tool to include all business rules associated with 
the new data sets.  The iMart Validation tool set and reports will be will be modified to 
meet NDE’s requirements.  With the iMart DMF capability of providing data with “as of 
date” the NDE’s data locking requirement deliverable for data consistency is not 
required.  Celero has extensive experience in the development of SharePoint based data 
collection tools that feed directly into the iMart Vertical Data Submission Process.  As 
such collections are required; Celero will work with NDE to define the exact requirements 
and resource allocations.   
 
As new data from new systems get added into the warehouse, additional validation will 
be created with the assistance of The State of Nevada.  The validation will be added at: 


 
 The ETL process 


 After data is loaded, validation reports will be created to ensure accuracy 
 


As required, to extend the existing iMart Validation tool, Celero has extensive 
experience in software development.  Whether it be web based applications either 
through SharePoint or as stand-alone ASP.NET C# applications, or platform applications 
that run on the desktop; Celero  can work with the client’s development teams to 
support and enhance your current capability, or if required develop the project 
independently working with project leadership.   
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3.2.5 Project Requirements 
The awarded vendor will identify personnel tasked to this project with the following 
technological experience:   


 
3.2.5.1 SharePoint application development using C#.NET; 
3.2.5.2 SQL Server T-SQL stored procedures; 
3.2.5.3 SQL Server Integration Services; 
3.2.5.4 The R Project   (see http://www.r-project.org);  
3.2.5.5 Visual SourceSafe; and 
3.2.5.6 Powershell. 


 
Celero meets and exceeds all technical experience requirements.  Celero brings extensive 
expertise and skill level in all identified areas with top-notch technology experts actively 
engaged in each of the six critical areas.  Proposed project staff are currently engaged in SLDS 
expansion services and development at the State of North Dakota; also utilizing the iMart 
DMF.   Celero has extensive experience in software development.  Whether it be web based 
applications either through SharePoint or as stand-alone ASP.NET C# applications, or platform 
applications that run on the desktop.  
 
3.2.6 Timelines 
The awarded vendor is expected to support SAIN and its associated applications in order to 
support the NSPF.  There are multiple State and federal timelines attached to the data that 
encompass the NSPF. General guidance regarding deliverable dates and a Section I Timeline are 
available in Attachment M, Section II Data.  Once the vendor is selected the Project Director will 
draft a more detailed working project timeline for Section I in collaboration with the vendor. 
 
Celero has a long history of completing project on time and within budget.   Celero 
acknowledges and will comply with all confirmed timelines. 


 
3.2.6.1 There are multiple State and federal timelines attached to the data that 
encompass the NSPF.   
Celero acknowledges and will comply 


 
3.2.6.2 Once the vendor is selected the Project Director, in collaboration with the 
vendor, will draft a working project timeline for Section I. 


 


In the Planning Phase we will establish deliverable specific strategies.  Explicit tactical 
plans and system requirements will be further developed for each of the agreed 
deliverables to create the foundation for the design and build phases.  The planning 
phase will include deployment plan development/enhancement, staff approval, 
timeline and any identified additional customization requirements.  Also, deliverable 
specific training will be conducted for the project team.   


 
3.3 SECTION II – DEVELOP NSPF 
Nevada’s School Performance Framework (NSPF) has been created to diagnose school performance and 
leverage targeted interventions to yield increased student achievement. 
 
The awarded vendor will need to support processes and applications that gather the necessary data that 
feeds the NSPF to include: Special Education, Title I, Limited English Proficient, Free & Reduced Lunch, 



http://www.r-project.org/
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Migrant, Teacher Licensure, Career and Technical Education, Elementary and Secondary Education, and 
Homeless.  Once the data is gathered the vendor will create an extract and load process that will provide 
NSPF reports to the state.   
 
Following our proven approach to data management (as discussed in section 3.2.4) we will work with 
the appropriate NDE resources to finalize all data requirements; enhance the existing SAIN data model 
subject areas to support NSPF; and build the ETL necessary to populate the existing NSPF reporting.  
Tasks will include: 


1. Identification of the data elements required to support the NSPF  
2. Gaping the new data requirements  against the existing SAIN data model 
3. Documenting the data elements to be added to the SAIN data model 
4. Extending the data model using Kimball Conformed Dimension methodology 
5. Developing the Sourcing Document to map the new data elements into the DMF.  
6. Develop new or enhance existing data connectors to support the extract of data from 


identified source system. 
7. Develop new or enhance existing routing packages to support the ETL of the Conform 


data into the OLDS and LDW. 
8. Develop new or enhance existing NSPF “Stored Procedures and Routing Packages” to 


populate the NSPF reporting. 
 


A primary assumption of the 3.3 deliverable is that the presentation layer of the NSPF is fully 
developed, as outlined in the RFP Appendix N.  The only services request is to support and enhance the 
SAIN data model and the reporting ETL necessary to populate the existing NSPF.  In the case that this 
assumption is incorrect, we have included the scope and pricing for the full development of the NSPF 
presentation layer, in the optional pricing section of our pricing proposal.   


 
3.4 SECTION III - DEVELOP, CREATE, AND MAINTAIN THE NEVADA REPORT CARD 


 
NDE currently produces the annual State and federally mandated Nevada Accountability Report Card 
(ARC).  Nevada is asking the vendor to develop, create, and maintain a new ARC entitled the Nevada 
Report Card.  At this time the ARC collects data from districts as well as from SAIN data pulls.  Once the 
data is collected it is reported on the web with accompanied Portable Document Format (.pdf) reports.  
Nevada is asking for the reporting process to be developed into a reporting database. 
 
Using existing functionality within the iMart report catalog, Celero will integrate with Nevada’s 
Bighorn (MOSS 2010) SharePoint portal to allow NDE end of year reporting and then work with NDE to 
design, develop and deliver the new state report card. 
 


3.4.1 Deliverables 
3.4.1.1 Create web-based reporting database that is capable of: 


A. Providing Ad Hoc queries; and 
B. Providing data requests. 
C. Being linked to the EDSA, SAIN, and the NSPF to display additional data sets 


that are not State or federally mandated for the Nevada Report Card. 
D. Being linked to additional reports and initiatives, including the Adjusted 


Cohort Graduation and Dropout Reports, the Nevada Growth Model, Special 
Education Reports, and Striving Readers. 


 
Using SSRS Integrated into SharePoint we can provide users with an extremely flexible 
reporting environment. This reporting environment provides users and administrators 
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the ability to view, edit, and distribute on-demand reports with the latest data from 
not only the iMart data warehouse but also a wide variety of data sources, such as 
Oracle, Excel, Access, or any ODBC compliant data source.  In addition report data can 
be cached for a given amount of time to increase the speed of access or to simply 
provide data at a certain published rate (i.e. Report data can be updated every day 
and be available with the same data until the next update period).  Items within the 
reporting environment can also be version tracked, go through a customizable 
approval process, and have security permission applied to them.   


In addition to the reporting environment we can integrate MS Report Builder 3.0 and 
make it accessible over the web as a ClickOnce application to users that have the 
proper security permissions.  This provides authenticated users the ability to customize 
existing reports and create new reports for their own uses or to publish them to the 
user community as needed. 


 
3.4.1.2 Provide initial and on-going State and district training on the reporting 


capabilities of the Nevada Report Card. 
 


Our approach to training focuses on transferring the system and technical knowledge 
of the capabilities of the solution faster so that NDE staff can support and continue 
enhancing the functionality of the data warehouse.  The Celero team believes that 
knowledge transfer is a continuous process designed to enable the State to properly 
support the operation and continuous improvement of the Warehouse without the 
support of long term external consultants.  We provide both formal and informal 
methods of knowledge transfer, as well as hands-on assignments.  Our standard 
training solution will be tailored to meet NDE’s unique needs. 
 


3.4.2  Project Requirements - Required Technological Experience 
3.4.2.1 SharePoint application development using C#.NET; 


3.4.2.2 SQL Server T-SQL stored procedures; 
3.4.2.3 SQL Server Integration Services; and 
3.4.2.4 SQL Server Reporting Services. 


 
Development of specialized databases for reporting and data collection is a core capability of 
the Celero team.  We have designed and built reporting systems for clients in several states; 
many of whom utilize the iMart data warehouse.  We can provide any level of custom 
development and integration with additional data sets as required, to provide the most 
effective solution for the Nevada Report Card reporting system. 
 
Celero has existing, in-house capabilities that meet all technical skill requirements set forth in 
section 3.4.2 and we have experience developing applications within SharePoint with C# .NET, 
writing T-SQL Stored Procedures (parameterized for reporting or other uses), SQL Server 
Integration Services (SSIS) package development for ETL processes, and SQL Server Reporting 
Services (SSRS) for deploying reports both in a SharePoint integrated environment or in a 
native mode deployment.  We commonly train our clients to use the technologies that we 
implement for their solution and will provide ongoing training and development for the 
Nevada Report Card. 
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3.4.3 Timelines 
The web-based reporting component deadline for the Nevada Report Card is September 15th of 
each year.  NDE is not expecting the vendor to complete the development of Section III until the 
next reporting school year in 2012-2013.  The vendor is expected to release demos of the 
Nevada Report Card during the latter months of 2012 for district release and input.  NDE and 
vendor will finalize timelines once RFP has been implemented.  
 
Celero acknowledges fourth quarter timeline requirements and demo release dates and will  
meet all proposed timelines. 
 


The Celero Team whole-heartedly believes in a collaborative approach to project management, 
maintenance, creation to the Nevada Report Card.  Our organizational reflects this belief, and our 
management approach puts it into practice.  We will work closely along with the Project Director to 
ensure successful delivery and execution. 


 
Project Team meetings are held on a regular basis to facilitate communication of critical project status 
and issues.  Project Team meetings address the following project related information: 
 


· Project status, progress, and performance. 
· Changes to project scope, direction, and schedule. 
· Critical project risks and issues, recommendations, and resolutions. 


 
Any action items identified within the Project Team meetings are documented and actions are taken 
by Project Management.  Project Management reports back to the Steering Committee.  


 
Status meetings will be held once a week.  The status meetings will be chaired by the NDE Project 
Manager and attended by project leaders and other personnel as appropriate.  The list below shows 
the items that the Project Manager will deliver as part of the status reporting procedure: 


· Updated Project Work Plan. 
· Copies of Change Request Forms. 
· Meeting Minutes. 
· Copies of the Issue Log. 
· Newly Identified Risks. 
 


To ensure consistency from week-to-week, and to ensure that each attendee of the status meetings is 
prepared, a standard agenda has been developed for the meetings. 


Agenda for status meetings: 
1. Status (deliverable status, scheduled project activity for the week) 
2. Issues 
3. Risks 
4. Change Orders 
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Tab VII– Section 4 – Company Background and References 
4.1 Vendor Information 


 
4.1.1 Vendors must provide a company profile in the table format below. 


 


Question Response 


Company name: Celero Partners Corporation 


Ownership (sole proprietor, partnership, etc.): S Corp 


State of incorporation: Colorado 


Date of incorporation: May 2005 


# of years in business:  


List of top officers: Michel Babineau 
Mitchell Johnson 


Location of company headquarters: Superior, CO 


Location(s) of the company offices: CO, NM 


Location(s) of the office that will provide the 
services described in this RFP: 


CO, NM 


Number of employees locally with the 
expertise to support the requirements 
identified in this RFP: 


        8 


Number of employees nationally with the 
expertise to support the requirements in this 
RFP: 


      20 


Location(s) from which employees will be 
assigned for this project: 


CO, NM 


 
4.1.2  Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws 
of another state must register with the State of Nevada, Secretary of State’s Office as a foreign 
corporation before a contract can be executed between the State of Nevada and the awarded 
vendor, unless specifically exempted by NRS 80.015. 
 
4.1.3  The selected vendor, prior to doing business in the State of Nevada, must be appropriately 
licensed by the State of Nevada, Secretary of State’s Office pursuant to NRS76.  Information 
regarding the Nevada Business License can be located at http://sos.state.nv.us.  


 


Question Response 


Nevada Business License Number: Will comply upon award 


Legal Entity Name: Celero Partners Corporation 


 
Is “Legal Entity Name” the same name as vendor is doing business as? 


 


Yes  No X 


 
If “No”, provide explanation. 


  DBA:  Celero 
4.1.4  Vendors are cautioned that some services may contain licensing requirement(s).  Vendors 
shall be proactive in verification of these requirements prior to proposal submittal.  Proposals 
that do not contain the requisite licensure may be deemed non-responsive. 



http://sos.state.nv.us/
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4.1.5   Has the vendor ever been engaged under contract by any State of Nevada agency?   


 


Yes  No X 


 
If “Yes”, complete the following table for each State agency for whom the work was 
performed.  Table can be duplicated for each contract being identified. 


 
4.1.6 Are you now or have you been within the last two (2) years an employee of the State of 
Nevada, or any of its agencies, departments, or divisions? 


 


Yes  No X 


 
If “Yes”, please explain when the employee is planning to render services, while on 
annual leave, compensatory time, or on their own time? 


 
4.1.7 Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or 
criminal litigation in which the vendor has been alleged to be liable or held liable in a matter 
involving a contract with the State of Nevada or any other governmental entity.  Any pending 
claim or litigation occurring within the past six (6) years which may adversely affect the vendor’s 
ability to perform or fulfill its obligations if a contract is awarded as a result of this RFP must also 
be disclosed.  Does any of the above apply to your company? 
 


Yes  No X 


 
If “Yes”, please provide the following information.  Table can be duplicated for each 
issue being identified. 


 
Vendors must review the insurance requirements specified in Attachment E, Insurance 
Schedule for RFP 1987.  Does your organization currently have or will your organization 
be able to provide the insurance requirements as specified in Attachment E. 


 


Yes X No  


 
Any exceptions to the insurance requirements must be identified on Attachment B, 
Technical Proposal Certification of Compliance with Terms and Conditions of RFP.  In 
order for any exceptions to the insurance requirements to be considered they must be 
documented in detail in Attachment B.  The State will not accept additional exceptions 
and/or assumptions if submitted after the proposal submission. 


 
4.1.8  Upon contract award, the successful vendor must provide the Certificate of Insurance identifying 
the coverages as specified in Attachment E, Insurance Schedule for RFP 1987. 
 
Celero agrees and will comply 
 
4.1.9    Company background/history and why vendor is qualified to provide the services described in 
this RFP.   
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Celero is one of the nation’s premier education consulting firms, providing education expertise, 
capacity, and success. A foremost expert in data-driven decision making to improve student 
achievement and teacher effectiveness, we understand that data collection will only be useful if the 
data is accurate, relevant, timely, and actionable. Celero offers a complete line of educational 
services, including school turnaround, teacher effectiveness, longitudinal data system development, 
and deployment.  
 
At Celero, our mission is to be the instrument of that change: To help education agencies transition 
from subjective assessment and gut-feel to fact-based, data-driven decision making. We deliver 
cutting-edge technology- based education strategies, programs, and solutions to improve educational 
outcomes for all children. We bring practical and timely, operational values to assist education 
agencies improve student and staff achievement around three pillars of education transformation.  
 
Celero’s provides services to K-12 institutions throughout the United States and understands where 
technology is today, where it’s going to be in the future, and how it can be applied to support an 
organization's vision and long-term goals. By understanding weak signals and early indicators of 
education transformation, we help to increase our clients' efficiency through innovative technology. 
We provide education expertise, capacity, and knowledge transfer to all of our clients. A nationally 
recognized education consulting firm, we have the collective expertise to educate organizations on 
best-in-class solutions that deliver bottom-line results.  
 
The Celero team is comprised of some of the top experts in the industry, consulting at the national, 
state, local, and school level. Having deep technical, operational, and advisory expertise, our 
education team includes nationally recognized technical experts in state longitudinal data systems 
(SLDS), including system design, implementation planning, and ongoing operations and data 
utilization. Celero is also recognized as being operational leaders in education system integration and 
enterprise data requirements, as well as functional and technical experts in agency and program 
operations, advising state and local education agencies (SEAs and LEAs) across the country. 
 
Celero is familiar with NDE’s  mission and goals as well as NDE’s technical and business requirements 
and uniquely, directly and extensively experienced specific to the OtisEd iMart application; leading the 
Project Management, Business Analysis and Implementation of the iMart solution at the district and 
state level.   Currently installing, maintaining, supporting and  expanding the iMart framework, 
reporting and security functions at the State of North Dakota, Little Rock School District and 
Shelby/Memphis Schools;  Celero is analyzing, developing and implementing the technology required 
to drive SLDS initiatives to  take strategy to execution by providing the skill set and pinpoint expertise 
to immediately impact the SLDS project.   
 
A well-educated workforce and citizenry is widely viewed as the basis for economic stability and 
competitiveness, both internationally and domestically. Yet, new findings from the report’s annual 
Chance-for-Success Index—which captures the role of education in a person’s life, from cradle to 
career—show the country struggling to provide opportunities to succeed and many states lagging far 
behind the national leaders. The U.S. as a whole receives a C-plus on the index.  The educational 
impacts of the recession can be seen in a variety of areas, among them: states’ decisions to scale-back 
school programs due to tight budgets and troubling trends in factors linked to academic preparation 
and success, including increased child poverty and parental unemployment.  States are financing 
fewer programs for educators in 2012 than they did in 2010. Reductions in efforts to develop and 
allocate teaching talent were made in 23 states and officials often cited budget cuts prompted by the 
recession as a reason for eliminating programs. Report cards can be a powerful and effective tool for 
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accountability, school and program improvement, principal and teacher effectiveness and student 
achievement; if properly used and implemented.  


 Include outcome and other data, 
 Provide a basis for evaluation of that data, and 
 Present contextual data or interpretive information that aid interpretation and promote 


understanding. 


Why Celero….The Celero team are national data experts, working along-side states and districts across 
the country to identify LDS strategies and to expand and enhance longitudinal data systems.   We are 
acutely aware of the data and components necessary to not only comply with State and Federal 
reporting requirements, but the power and necessity to translate critical data into useful and powerful 
information.  Our tradition of success in the Public Sector is driven by our commitment to a teaming 
relationship with our government clients, our unrivaled project management capability, and our 
proven abilities at change leadership. We work in step with our client counterparts throughout our 
projects, emphasizing knowledge transfer and development of permanent ongoing internal change 
leadership capabilities.  
  
Celero brings immediate expertise to gather the necessary data from all sources, create the ETL and 
robust reporting capabilities; to include the new data sets required and mandated as part of the NSPF.  
Government executives consider the staff of Celero Partners some of the most experienced consultants 
serving the Public Sector today.   For example; within the functionality of the iMart Learner Interface 
and Microsoft Stack lies the capability for expanding and creating the appropriate connectors and 
enhancement interface levels to bring data down to the classroom level providing profound benefits 
for education management by using data to: 
 


 Improve student information 


 Influence decision making 


 Identify specific areas for improvement 


 Enhance budgetary control 


 Examine relationships between cost and effectiveness 


 Improve administrative time management and mandated reporting 


 Inform parents and citizens about student progress and school quality 
 
 
Our leadership is evident in the clients we serve, the experience and knowledge we offer, and the 
extent of our involvement in association affairs. We have years of experience helping state and local 
government clients with their operations and their systems. This means that we can offer our clients 
the time-tested, specialized experience that they need and the depth of experience in emerging 
solutions that can make the difference for their future success.  Celero has over 25 education and 
technology professionals covering every state in the nation. 
 
The Celero team‘s efforts in data management and project management, and specifically data 
warehousing, is well established and well accepted within the K–12 milieu. Our previous experiences 
have ranged from SEAs to LEA’s of all size.  
 
Celero Experience/Expertise:  Clients include but are not limited to: 
 


 Albuquerque Public Schools (93,000 students) 
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Celero resources assisted Albuquerque Public schools with the implementation of the SchoolNet’s 
instructional Management System.  As part of a statewide IMS project, APS was the pilot district 
to install and configure the SchoolNet software.  As the underlying Database, and to align with 
the state LDS, Celero assisted APS with the implementation of the eScholar data warehouse.   


 Atlanta Public Schools (49,800 students) 
 Celero resources assisted APS with the selection and implementation of their Lawson ERP and 
Reporting Data Warehouse.  


 Farmington School District (19,400 students) 
Celero assisted Farmington School District in the implementation of and training on the use of an 
early warning system for both students and teachers using the data that was gathered and 
reported to the New Mexico SEA for federal and state reporting. 


 Little Rock School District (25,000) 
Celero is currently implementing the iMart DMF providing LRSD data warehouse and ODS 
capabilities.  Celero is providing operational, implementation, project management, training and 
on-going support.   


 Rio Rancho Public Schools (53,000 students) 
Celero assisted Rio Rancho Public Schools with the identification, collection and reporting of all 
state required data to meet the SEA mandated State Data Collection initiatives.  


 Roswell Public Schools (27,500 students) 
Celero assisted Roswell Public Schools with the development and deployment of an AYP  
predictor tool based on State reported data.  RPS then was one of the first districts in the nation 
to link teacher to student to hold teachers accountable for student score improvement. 


 Shelby/Memphis Schools (150,000 students) 
Celero is currently implementing the iMart DMF providing data warehouse and ODS capabilities.  
Celero is providing operational, implementation, project management, training and on-going 
support 


 
We have also assisted several Federal and State Education Agencies utilize district level data to do more 
than just meet federal reporting requirements.  These include: 


 


 Us Virgin Island Department of Education 
Celero has a long history with USVI.  From Project Management of their Territory wide Student 
Information System implementation, through the strategy development and implementation of 
their SLDS initiative, including data governance and management, Celero has provided data 
quality services for over 4 years.   


 


 The New Mexico Public Education Department 
The State of New Mexico engaged Celero to assist them with the design, procurement, and 
implementation of their SLDS.  STARS developed and implemented to assist the State of New 
Mexico collect, store and report, Student, Staff, Course, Assessment, Federal Programs, Financial, 
and location data.  STARS has been operational for three years, all federal and state reporting is 
being done via STARS.  Celero has been retained to provide operational support as NMPED 
expands its reach to present record level data to the classroom and beyond.   


 


 North Dakota Department of Public Instruction 
The North Dakota (ND) Department of Public Instruction (DPI) has engaged the Celero Team in 
several K-12 and P20 SLDS initiatives to include but not limited to conducting a proof-of-concept 
to automate vertical reporting from all ND PowerSchool student information systems to a single 
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repository at the state, security upgrades and expansion, Project Management and, eTranscript 
system development. 


 
We are also known for engaging our clients early in the project, communicating clearly and regularly 
to build awareness and buy in, as well as to understand specific needs.  Celero’s 20 years of experience 
and our national expertise in Longitudinal Data Warehouses has shown that following proven 
methodology and execution of the RFP is only part of the equation.  Working with CCSSO, DQC, USDOE 
and States and Districts across the country evaluating longitudinal progress, we know from experience 
that operational support is a critical element of any successful project. 
 
4.1.10   Length of time vendor has been providing services described in this RFP to the public and/or 
private sector.  Please provide a brief description. 
 
Celero is a privately owned corporation located at 300 Center Drive, Superior, CO, 80027.  
Incorporated in Denver, Colorado in 2003, as a subchapter-S Corporation, Celero Partners focus is on 
providing management consulting services across multiple industries and IT platforms.  As a premier 
management consulting provider, Celero offers a complete line of services that include Strategic 
Visioning, Organizational Strategy and Design, Business Process Improvement, System Design and 
Implementation, Application Development, Training Development and Delivery, Project Management 
and Quality Assurance Services, IT Strategy and Design, and Information Security. Celero is the only 
name you need to know for high-quality, cost-effective full lifecycle solutions. With Celero, there's no 
need to devote non-expendable management time and effort to develop additional processes and 
capabilities. We can become your strategic business partner - with the team already in place to 
complete the project.  
 
4.1.11   Financial information and documentation to be included in Part III, Confidential Financial of 
vendor’s response in accordance with Section 9.5, Part III – Confidential Financial.  
 


4.1.11.1 Dun and Bradstreet Number:  19-1941843 
4.1.11.2 Federal Tax Identification Number:  16-1760468 
4.1.11.3 The last two (2) years and current year interim:   Provided in Part III; ‘Financial’ 


 
 
4.2 Subcontractor Information 


 
4.2.1 Does this proposal include the use of subcontractors?  Check the appropriate response in the 
table below. 


Yes  No X 


 
4.2.1.1  Idenitify specific subcontractors and the specific requirements of this RFP for which each 
proposed subcontractor will perform services. 
 
Celero will not be using subcontractors on this project. 
 
4.2.1.2  If any tasks are to be completed by subcontractor(s), vendors must: N/A 
 
4.2.1.3 Vendors must describe the methodology, processes and tools utilized for: N/A 
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4.2.1.4  Provide the same information for any proposed subcontractors as requested in Section 
4.1, Vendor Information:  Celero will not be using subcontractors on this project 
 
4.2.1.5 Business references as specified in Section 4.3, Business References must be provided for 
any proposed subcontractors:  N/A 
 
4.2.1.6 Vendor shall not allow any subcontractor to commence work until all insurance required 
of the subcontractor is provided to the vendor:  N/A 
 
4.2.1.7 Vendor must notify the using agency of the intended use of any subcontractors not 
identified within their original proposal and provide the information originally requested in the 
RFP in Section 4.2, Subcontractor Information.  The vendor must receive agency approval prior 
to subcontractor commencing work. 
 
Celero acknowledges and will comply. 


 
4.3 Business References 


 
4.3.1   Vendors should provide a minimum of three (3) business references from similar projects 
performed for private, state and/or large local government clients within the last three (3) years. 
 
4.3.2   Vendors must provide the following information for every business reference provided by the 
vendor and/or subcontractor: 
 
 
 


                            Celero:  Prime Contractor 


NMPED Student Teacher Accountability Reporting System (STARS) 
The State of New Mexico engaged Celero to assist them with the design, procurement, and 
implementation of their SLDS.  STARS developed and implemented to assist the State of New 
Mexico collect, store and report, Student, Staff, Course, Assessment, Federal Programs, 
Financial, and location data.  STARS has been operational for three years, all federal and state 
reporting is being done via STARS.  Celero has been retained to provide operational support as 
NMPED expands its reach to present record level data to the classroom and beyond.   
 


Agency/department/office for which performed: Information Technology Division 


Company Name:   New Mexico Public Education Department 


Company Address: 300 Don Gaspar 
Santa Fe, New Mexico 80505 


Contact Person:   Robert Piro Former CIO NMPED 


Phone Number:  (505) 660-6607 
 


Dates of Contract: December 2005 – May 2011 
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                            Celero:  Prime Contractor 
The Virgin Islands Department of Education engaged Celero to provide them with training, 
assistance, and guidance to the VIDE to develop: a data governance policy, a data governance 
structure that is three-tiered and consists of an executive-level Data Policy Committee, a Data 
Quality Coalition, and working groups as necessary. The working groups address data issues, the 
management process consisting of a data collection/reporting calendar, roles for data stewards 
and data quality managers, and a data issue tracking and resolution process.  


Company Name:   Virgin Islands Department of Education 


Company Address:   1834 Kongens Gade 
                                    St. Thomas, VI 00802 
 


Contact Person:   Randolph Thomas – Director Planning and Research 


Phone Number:  (310) 774-0100  ext. 8081 
 


Dates of Contract: December 2005 – May 2011 


 


                           Celero:  Subcontractor 
                                                                    (OtisEd – Prime Contractor) 
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Celero was initially engaged by ND due to ITD’s limited experience and resources creating 
SharePoint applications, and SharePoint 2010.  Challenge areas included but were not limited to: 


 SharePoint authentication in conjunction with Cognos authentication requirements, all 
on what appears to the public user to be anonymous access. 


 Customizing appearances for site “branding”, i.e. so the site does not “look like” a 
SharePoint site. We would like to work as much as possible with out-of-the-box 
approaches to customizing SharePoint to minimize future upgrade and migration issues. 
We have CSS expertise on staff but need to know how to utilize this knowledge within 
SharePoint. 


 Maximizing SharePoint ADA compliance is a goal, while recognizing there may be 
limitations inherent to the product that make it impractical or impossible to achieve full 
compliance. 
 


Functionality included several types of semi-guided searches to filter the data presented, and 
drill-down capabilities within the data presented (textual and graphical). The bulk of the 
functionality was delivered as Cognos content through Cognos-provided web parts on a publicly 
accessible SharePoint portal.  Data now leverages existing processes to produce Cognos OLAP 
cubes as the basis for the reports.   Limited deliverables list:  


1. SharePoint: 
a. Developed several customized layouts for SharePoint so that ND can use a 


SharePoint site but have their own look and feel for it. 
b. Assisted and consulted in the integration of SharePoint and SQL Server 


Reporting Services. 
c. Built a custom SharePoint portal site for report delivery using Reporting Service. 
d. Consulted in the development of the integrated security model for SharePoint. 


2. Reporting: 
a. Developed several custom reports for SQL Server Reporting Services. 
b. Assisted in the design and implementation of the data-level-security model for 


secure reporting. 
Celero is currently continuing to provide data warehouse expansion, reporting services, security 
and other project related services. 


Company Name:   State of North Dakota 


Company Address: 600 E. Boulevard Ave 
                                   Bismarck, ND 58505 


Contact Person:  Tracy Kormso/State CIO 


Phone Number:  701-328-4134 


Dates of Contract:  February 2010 to present 


 
*Reference Questionnaires sent to all above contacts for submittal directly back to purchasing, per RFQ 
instructions.  
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Tab VIII – Attachment G – Proposed Staff Resume(s) – Section 4.4 
 
 


Mitchell Johnson  Celero Managing Partner/Key Personnel Years with Firm:  20 


 
Process and detail oriented executive project management consultant with over twenty-five years of 
hands-on Public Sector experience in rigorous customer requirements definition and project planning as 
well as delivery of complex and technical objectives. Skilled in budgeting, project planning, identifying 
technical solutions and mitigating risks.  
 


 Proven ability to manage in dynamic environments and creating and leading teams from 
multiple disciplines and creating vision, strategies and plans in midst of rapid growth and 
change. 
  


  Proven tenacity in pursuing stakeholder commitment to objectives, adapting to inevitable 
project changes and conflict resolution through open communication across cross-functional 
and multicultural teams. 


 
Skills Summary: 


 Extensive Project Management Experience  
 25+ Years’ Experience Building and Leading Teams  
 Significant Complex Project Management Experience  
 Federal, State and Local Public Sector Industry Experience  
 Experienced in Site Development, Design & Operations  
 Cross-functional Team Leadership  


 
Mitch possesses advanced relationship management skills and a proven ability to execute at the senior 
executive level.  He thrives in a team environment and has proven to be an effective developer and 
leader of highly talented and high potential professionals.  Mitch leads the company’s involvement in 
the Global Innovation Forum and the CCSSO LEARN and the National Education Data Model (NEDM) 
projects.  Mitch has helped over 125 clients realize their strategic objectives by effectively designing and 
implementing operational tactics and has developed his approach to operational change in over 25 
years of hands on strategic and operational expertise.  Public Sector project management experience 
incudes but is not limited to:  
 
State of:  Arizona, Washington, New Mexico, Nebraska, North Dakota, Louisiana, Colorado, Oregon, 
Idaho, Wyoming, Minnesota, and Michigan. 
 
Counties include: Shelby County, Memphis City, Baltimore County, Los Angeles, Cook, Maricopa, Wayne, 
Oakland, Larimer, Jefferson, and Dade County. 
 
Cities and government branches include:  The cities of Baltimore, Chicago, Dallas, Detroit, Springfield, 
and Saginaw, two branches of the US Armed Forces, and the US Senate and House of Representatives 
helping them understand, design procure, and implement their operational needs.  
  
Detailed example includes Mitch’s responsibility for the research, strategic design, and project 
management oversight of New Mexico’s Student Teacher Accountability Reporting System (STARS). and 
IDEAL NM (the New Mexico online course delivery system); which required them to lead in-depth 
research projects on state activity across the nation, identification of system costs, gap analyses and 
inventories of existing applications, reviews of internal and external audits, development of technical 
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task forces to review district interfaces and applications, strategic design of a phased development 
program, coordinate technical application of those general design specifications, oversight of 
procurement activities leading to an objective assessment of vendor offerings and selection, managing 
project pilots and implementation of ETL tools, development of federal and state reports, management 
of data collection efforts, development and oversight of training programs to districts and SEA 
personnel, implementation of business processes within and across SEA bureaus, managing AYP process, 
general project development through Phase 3 of the four phased program for the past two years, and 
now strategic development for portal, instruction management, and integration and alignment of 
Pre-K and higher education applications. 


SUMMARY of ACCOMPLISHMENTS 
 Extensive experience in IT architecture design, procurement and Enterprise Application 


implementation Services, including: enterprise applications such as Document Management,, Data 
Application, enterprise wide reporting; ERP, CRM, SCM, and EAI.; Application Hosting Services; Data 
Center Build.  Examples include: 


o Leading the North Dakota SharePoint 2010 implementation. 
o Currently advising The Colorado Department of Education on district collection and 


reporting capabilities as part of the overall SLDS initiative. 
o Currently advising several state education agencies (SEAs) in developing their approach in 


determining future education data system requirements, assessing current systems, and 
developing implementation plans. 


o Led the design, procurement, and implementation of New Mexico’s fully integrated 
Statewide Longitudinal data System.   


o Directed the business transformation approach for a major municipality in the state of 
Michigan.  This led to the realization of over $12M in operational savings, enabled by the 
ORACLE applications.  


o Managed the business transformation of a medium size municipality in the state of 
Michigan.  The process and system design, and ensuing implementation focused on 
automating manual financial and operational systems. 


o Mitch led the implementation planning of the ORACLE 10SC "Multi-Org" Manufacturing, 
Distribution, and Financial applications across 21 European, African, and Middle Eastern 
countries. 


o Led the business process re-engineering and implementation of the ORACLE suite of 
software products supporting the redesigned processes of the inventory, order fulfillment, 
production, and warehouse management processes for several discrete manufacturers 
and distributors in the apparel industry.  These initiatives resulted in a 50% reduction of 
WIP inventory and an 18% reduction in cycle times.  Re-design of the warehouses resulted 
in an increase of warehouse space of 40%. 


 
EDUCATION 
Mitch holds an MBA from the University of Michigan, focusing in Corporate Strategy and International 
Business.  He holds a BSIM from University of Michigan, majoring in Operations Management.  Mitch 
holds several certifications from APICS.   Mitch has written several Inventory Management review 
courses for the APICS CPIM and CIRM certification review and has lead the instruction of all of the 
courses.   Mitch is a certified Project Manager form PMI and a Professional Manager from James 
Madison University.  Mitch is a Guest lecturer at Oakland and Lawrence Technological Universities, as 
well as Colorado State University.  Mitch is currently pursuing his doctorate in education. 
 
REFERENCES 
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1. Robert Piro – Former CIO 
New Mexico Public Education Department 
(505) 660-6607 
rbpiro@e-bluejay.com 
 


2. Randolph Thomas - Director of Planning, Research and Evaluation 
Virgin Islands Department of Education 
(340) 774-0100 
rthomas@doe.vi 


 
3. Eddie Parker – Owner/President 


OtisEd, Inc. 
(678) 859-6028 
Eddie.parker@otised.com 
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Daryl Landavaso   Celero Key Personnel    Years with Firm:  8 


 


Daryl has over 15 years of experience in the Information Technology industry.  Daryl has designed and 
implemented Wide Area Networks to operational systems to collect and report data.  Installed video 
conferencing and distance learning systems to Operational Budgets systems. Daryl has an incredible 
talent for understanding the business need and finding the appropriate solution that solves the need all 
within the existing resources a client may have. This clarity of addressing the business at hand and 
Daryl’s vast knowledge in the government sector industry has allowed for his projects to be successful 
with a 100% success rate of being implemented. 
 
Currently, Daryl is leading the Little Rock School District LDS implementation and providing expertise and 
direction to the Baltimore County Public Schools implementation team.  Recently, as the Project 
Manager, Daryl has completed the design, vendor evaluation, selection, implementation and 
operational support of one of the nation’s leading Statewide Longitudinal Data System (SLDS), New 
Mexico’s STARS.   Daryl was responsible for project management of New Mexico’s Student Teacher 
Accountability Reporting System (STARS). This required replacing a variety of district collections and 
consolidating the collections into one.  This entailed implementing a data warehouse to house store all 
the data coming in from desperate systems.  The goal of the data warehouse was to have all state and 
federal report requirement satisfied by the data.  A Decision Support system was attached to the data 
warehouse, effectively calculating State funding, High-Qualified teachers, State and District report cards 
as well as almost all Federal reporting requirements.  In 6 months, STARS was developed and put into 
production.  Currently STARS is in its fourth year of operation.   With Celero as a partner, STARS is 
continuing to expand it functionality and have data accessed by users across the state ranging from 
school users to state legislators.  
 


While at the New Mexico Public Education Department Daryl was a member of EIMAC and was a 
member of an EIMAC standing committee on EDEN/EdFacts.  Also under Daryl’s leadership New Mexico 
became a member of the Decision Support Architecture Consortium (DSAC).  Participating in national 
committees allowed for in depth knowledge of what other SEAs were doing as well as what the best 
practices were for implementing State systems to address Federal reporting, data collection, Licensure 
systems, and student and teacher id systems. 
 
SUMMARY of ACCOMPLISHMENTS 
 Has extensive experience in Information Technology architecture design, and Enterprise Application 


implementation Services, including: enterprise applications such as Document Management, Data 
Application, enterprise wide reporting; Application Hosting Services; Data Center Build 


o Currently providing Quality Assurance and oversight to the U.S. Virgin Islands with a 
Statewide Student Information System implementation. 


o Currently providing operational support to state Charter schools in New Mexico to address 
state and federal reporting requirement as well as developing Key Performance Indicators 
to judge their performance against other peer Charters and peer public schools.  


o Led the re-design, and implementation of ECS’ new IT Infrastructure. 
 As a member of the New Mexico Public Education Department functioned in a multitude of roles 


from executive to technical.  Has extensive knowledge in Federal reporting and data collection.  
o Director of Information Technology for the New Mexico Department of Education  
o Program Manager for the SEAs SLDS 
o Agency CIO for 6 months 
o Led the selection and implementation of the SEAs financial system 
o Redesigned the SEA’s network and security infrastructure 
o Member of EIMAC standing committee on EDEN/EdFacts 
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o Led the Design and implementation of the SEAs Child Nutrition Programs Information 
Management System 


o Implemented the Agencies first state-wide student level collection. 


o Designed and Implemented the SEA’s state-wide unique ID system.  
 
EDUCATION 


Daryl holds a BA in Math and Computer Science from Saint John’s University (MN), as well as a Minor in 
Spanish. Daryl holds several certifications from Microsoft to include MCP+. Professional Manager from 
the University of New Mexico.  Baldridge Certified.  


 
 
REFERENCES 
 


1. Devin McKnight – Department of Information Services (LDS) 
Little Rock School District 
(501) 447-1326 
Devin.McKnight@lrsd.org 
 


2. Kathryn Cleary - Project Manager 
 New Mexico Public Education Department 
 (505) 827-9985 
 Kathryn.cleary1@state.nm.us 


 
3. Randolph Thomas - Director of Planning, Research and Evaluation 


Virgin Islands Department of Education 
(340) 774-0100 
rthomas@doe.vi 
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Jonn Bogart    Celero Key Personnel    Years with Firm:  3 


 
Jonn has worked in software and database design and development for almost 18 years, with his 
experience starting with UNIX and now working in almost all languages of the MS .NET Framework and 
Microsoft SQL Server technologies.   As the Business Intelligence and Design expert and one of several 
Microsoft .NET software developers at Celero Corporation,  Jonn’s current accomplishments include 
managing, design and development of multiple Business Intelligence reporting projects for school 
districts throughout the United States; displaying his strong understanding of management, data 
analysis, customer communication skills, and design/development expertise  


Information Technology Professional - Database & Software Engineer  


EXPERIENCE  


 5/2009 – present Celero Corporation  
Database & Software Engineer 


Designing and building Data Warehousing, Reporting, and web based data and analysis interfaces 
using Microsoft SQL server technologies and reporting services for Education department 
throughout the United States. 


2/2009 – present Data Fusion Technologies Las Cruces, NM  
Lead Developer 


Working almost entirely virtually, with a highly skilled development group that is spread across 
the nation, on a complex web and data warehousing application that contains and breaks down 
billing, time, & collected money for further analysis and reporting.  Responsibilities focused on 
design and development of a new reporting web application that utilizes SQL Server Reporting 
Services and customized User Interface and Business layers to present users with data from an 
enterprise data warehouse that stores time and billing information. 


5/2007 – 2/2009 Solutionwerx, Inc. Albuquerque, NM  
Development Group Lead / Database & Software Engineer 


* Sage Analytics merged with Solutionwerx, Inc. on May of 2007  


Manage & mentor an enthusiastic and extremely motivated group of developers in designing, 
developing, testing, & deploying reliable and secure data driven web applications for a number of 
Government and civilian customers, Los Alamos National Laboratory being one of the largest. 
Technologies include: VB.NET, C#, ASP.NET, Visual Source Safe, Object Oriented Design and 
Development, Microsoft SQL 2000 and SQL 2005 


1/2004 – 5/2007 TekSystems Albuquerque, NM  
Software Developer / Database Engineer  


Design and implement enterprise databases, using Microsoft SQL 2000 and 2005, for TekSystem 
customers. Design, development and implementation of enterprise level .NET applications, 
utilizing VB.NET, C#, ASP.NET, Visual Source Safe, and Object Oriented Design and Development 
for TekSystem customers. Design and produce data applications using Microsoft Access, VB, and 
other Microsoft office products.   


1/2004 – 5/2007 Sage Analytics Albuquerque, NM  
Owner  


Sage Analytics’ Projects included: custom .NET and VB software solutions, SQL database 
integration, administration and design, Microsoft- based solution integration and configuration. 
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Microsoft solutions included products such as: Active Directory, Exchange, ISA Server, Small 
Business Server, BizTalk, SharePoint Services, Content Management Server, Internet Acceleration 
Server, and Commerce Server. All projects followed the System Engineering Methodology to help 
insure delivery of products and systems within budget and schedule targets.   


1/2002 - 1/2004 Raytheon Corporation Albuquerque, NM  
Software Developer/ Manager  


Managed and assisted a group of business analysts, developers, tech writers, and QA personnel in 
the development of both web and client server applications for the U.S. Department of Energy. 
Applications were developed using VB.NET, ASP.NET, VB 6.0, C#, and MS Access. Job duties also 
included design/management of multiple SQL 7 / 2000 servers/databases containing sensitive 
DOE data. All elements of the development environment required data integrity, data security, 
and application security as a must. The development team followed strict system engineering 
methodologies leveraging the rational unified process (RUP) for software development. , 
providing me with a very good understanding of RUP (Rational Unified Process) and SEM software 
development process.   


2/2001 - 1/2002 Aurigin Systems, Inc. Albuquerque, NM  
ASP Operations Engineer  


Managed a 70+ servers data center in an application provider environment; Job Duties were the 
overall operations and strategic management of the ASP Data Center in Albuquerque. Job duties 
included: SQL 7/2000 database administration, planning / installation and configuration of server 
/ network systems and protection, VB, ASP, DHTML, and SQL coding. Additional duties included 
Windows 2000 Active Directory, Exchange 5.5/2000, VERITAS Backup Exec, Cisco Router/Switch 
Administration, Microsoft Access development and aiding customer support in customer network 
and firewall issues were required. 
  
EDUCATION 
Formal 
2004 University of Phoenix US-New Mexico-Albuquerque  


Bachelor's Degree in Information Technology Management  
Professional  


2004 Relational Database Management Systems - Brain Bench  
2004 Microsoft SQL Server 200 Administration - Brain Bench  
2000 Cisco RIP and OSPF Routing - Albuquerque , New Mexico 
2000 CheckPoint Firewall Certified Engineer Albuquerque , New Mexico  
2000 SANS Institute New Orleans, Louisiana  
2000 A+ Certification Albuquerque , New Mexico  
1999 ATM Internetworking Albuquerque , New Mexico  
1999 Solaris 7 Network Administration Albuquerque , New Mexico  
1999 Solaris 7 System Administration, Level 1 Albuquerque , New Mexico  
1999 Solaris 7 System Administration, Level 2 Albuquerque , New Mexico  
1999 Solaris 7 Network Administration Albuquerque , New Mexico  


SKILLS  


Skill - Level Experience / Experience Years  


Network Design and Implementation - Expert / 13 years 
Windows Administration (Desktop and Server Support) - Expert / 13 years 
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Network Security Implementation and Testing - Expert / 12 years 
Project Management - Advanced / 10 years 
Software Development Life Cycle - Experienced / 6 years 
.NET Development (VB.NET, ASP.NET, C#) - Experienced / 6 years 
Solaris Administration - Intermediate / 7 years  


CLEARANCE  


Top Secret for DOD, SSBI (Inactive 1997) 
Q cleared for DOE (Inactive 2004) 


REFERENCES 
 


1. Sarah Lee – SLDS Project Manager 
State of North Dakota Department of Technology 
(701) 328-7395 
sblee@nd.gov 


 
2. Chris Brown  


Volt Technologies 
(505) 346-4331 
csbrown@volt.com 
  


3. Phillip Dearmore 
Data Fusion Technologies, Inc. 
(315) 289-4003 
pdearmore@dftech.com 
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James Sheridan   Celero Key Personnel    Years with Firm:  5 


As a Microsoft SharePoint expert, James brings his vast technical expertise to each project deploying 
leading edge technology tools, programming languages, and processes.  James is a results oriented, 
technology professional with hands-on experience developing web and client software in Microsoft .NET 
and open source platforms and utilizing database back-ends to include Microsoft SQL Server or MySQL.     
Building on experience, James also has a strong focus on security administration, from single web 
applications, email security, administration to WAN routing and firewalls.    James has a strong 
understanding of management, data analysis, customer communication skills, and design/development 
expertise to bring the most effective solution to the client that fits their infrastructure and needs.   
 
James Sheridan has been developing IT and software solutions for over 10 years in a variety of 
industries, both commercial and government; including education, manufacturing and warehousing, 
managed technical services, and healthcare.  Working on developing and supporting network and server 
infrastructure ranging from single business / building environments to some of the largest state agencies 
in New Mexico; James has a solid base for software and solution development and is able to draw on a 
wide variety of experiences to help understand the needs of each project, each challenge, and each 
client.     
Key Qualifications and Experience: 


 Application development using various programming languages, primarily C#, VB.NET, and 
VB(6/A) 


 Web application development in ASP.NET (C# & VB.NET), PHP, XHTML, CSS and JavaScript 
including web server administration in Microsoft IIS and Apache server in Linux 


 SharePoint (Windows SharePoint Services 3.0 / SharePoint Foundation) and Microsoft Office 
SharePoint Server (2007 / 2010): Installation, customization, security configuration, 
administration, and integration 


 SharePoint (2007 / 2010) solution development, including server controls and web parts 
developed in C# 


 Microsoft SQL Server 2005 / 2008 & MySQL Server relational database design 


 SQL data reporting: Development of report data from existing databases or data warehouses in 
both MS SQL Server (SQL Server Reporting Services) and MySQL Server 


 ITIL Foundations Certification 


 Microsoft Windows Server 2000/2003 complete system administration (with Active Directory) 


 Microsoft Exchange messaging system administration 


 Red Hat Enterprise Linux system administration 


 Office Communicator Server design and implementation 


 TCP/IP Networking (LAN/WAN) infrastructure design, implementation, and support 


 IT budget and purchasing management 


Employment History: 


Software Development and Integration Consulting via Celero Partners | Albuquerque, NM 


Consultant / Software Integrator | 2010 


 Work extensively with SQL Server Reporting Services (2008) in developing and 
converting data warehouse reports from Oracle into MSSQL. 


 Develop custom site templates for SharePoint 2010 


 Develop web parts (ASP.NET / C# 4.0) for SharePoint 2010 


 Travel out of state to work directly with client development teams in training for 
SharePoint configuration and solution development 
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State of New Mexico Public Education Department via TEK Systems | Santa Fe, NM 


SharePoint Developer | 2010 


 Work with the NMPED IT staff to develop the “Carve Your Path” application; a student 
facing application built on top of SharePoint 2007 that provides NM public education 
students with personalized information designed to assist them in planning their 
education. 


 Develop overlaying security model with customized user account creation, 
management, authentication, and authorization integrated with SharePoint the 
SharePoint FBA security model. 


 Build ASP.NET / C# web parts for student personal data management interacting with a 
SQL server backend. 


 Develop code pages for integrating application functionality directly into SharePoint 
pages. 


State of New Mexico Department of Health via Subcontract to RESPEC / POD | Santa Fe, NM 


Public Health Information Network (PHIN) Developer | 2009 - 2010 


 Support the New Mexico implementation of the National Electronic Disease Surveillance 
System (NEDSS), a large-scale application provided by the Centers for Disease Control 
and Prevention (CDC) to the state which is designed to capture critical, sensitive, health 
data provided by local healthcare providers and laboratories.  The system allows for 
reporting on that data and subsequent transmission to the CDC for national outbreak 
tracking and other health surveillance needs. 


 Develop public facing ASP.NET web applications in C# as needed by the organization for 
the Public Health Information Network 


 Provide expertise in development of new applications and solutions for the Department 
of Health 


 Support CDC PHIN certification initiative 


Instructor: Computer Literacy / System Administrator | 2002 - 2004 
 
EDUCATION 


ITIL Foundations Certification 
April 2008 


ITT Technical Institute – Albuquerque, NM 
12/01 – 12/03 
Associates of Applied Science, Information Technology: Multimedia 
3.97 GPA 
National Technical Vocational-Honor Society 


New Mexico Military Institute – Roswell, NM 
8/99 – 5/00 
Pre-engineering focus 


 
 
REFERENCES 
 


1. Tracy Korsmo – Director of State IT 
State of North Dakota Department of Technology 
(701) 425-5595 
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tkorsmo@nd.gov 
 


2. Marcia Bohannon – PM District Capability Study 
Colorado Department of Education 
(303) 866-6175 
Bohannon_m@cde.state.co.us 


 
3. Jennifer Kunz – Technology Manager 


North Dakota eTranscript 
(701)328-7395 
jlkunz@nd.gov 
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Tab IX – Other Informational Material 
 
Vendors must include any other applicable reference material in this section clearly cross referenced 
with the proposal. 
 








   


Department of Administration – Purchasing Division 


RFP # 1987 


Longitudinal Data System 


Part 1A – Technical Proposal 
Proposal Opening Date: July 19, 2012  


Proposal Opening Time: 2:00 PM    


 


 
 


State of Nevada 


Choice Solutions, Inc. 
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Tab IV State Documents 
 


The State documents tab must include the following: 
 
A.  The signature page from all amendments with an original signature by an individual authorized 
to bind the organization. 
 
B.  Attachment A – Confidentiality and Certification of Indemnification with an original signature 
by an individual authorized to bind the organization. 
 
C.  Attachment C – Vendor Certifications with an original signature by an individual authorized to 
bind the organization. 
 
D.  Attachment K – Certification regarding lobbying with an original signature by an individual 
authorized to bind the organization. 
 
E.  Copies of any vendor licensing agreements and/or hardware and software maintenance 
agreements. 
 
F.  Copies of applicable certifications and/or licenses.  
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Tab V 
Attachment B- Technical Proposal Certification of compliance with Terms and Conditions 
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Tab VI- Scope of work 


Executive Summary 
Nevada, as a pioneer in statewide longitudinal data systems, is seeking to expand its SLDS. The Nevada School 
Performance Framework (NSPF) will enhance Nevada’s existing SLDS with new data elements, including collection 
and validation of that data, and build on that foundation to provide school performance reporting to a broad 
range of users. In addition, Nevada is seeking to replace its existing Accountability Report Card with a database-
driven Nevada Report Card system that incorporates new data including NSPF data. To accomplish these tasks, 
NDE is seeking an experienced, creative team with a track record of success. A team like Choice Solutions. 


A Proven, Stable Company 


Education reform is critical, and NSPF is a core part of NDE’s future efforts. Nevada cannot afford to engage with 
an inexperienced or unstable vendor and risk losing time and money. (For example, in one state we were part of 
the team that built a statewide data system after the prior vendor became insolvent halfway through the project. 
 
Choice Solutions brings the following background for Nevada: 
 


 Many state projects. Choice has built, maintained and/or enhanced longitudinal data systems in many 
states including Connecticut, Illinois, Maine, Tennessee, Utah, Washington, and Wyoming. 


 Long experience in K-12 education. Choice Solutions has been building data systems for state education 
agencies since 1999. Several key team members have led K-12 data projects for several organizations in 
nearly a dozen states. 


 A record of success. We have successfully implemented and managed a wide variety of educational data 
systems on time and on budget 


The Right Technical Expertise 


NDE is committed to the flexible, powerful Microsoft solution set, including SharePoint and Microsoft SQL Server. 
Choice Solutions is a Microsoft Gold Certified Partner, and we often work directly with Microsoft’s education 
business unit to tackle some of the biggest questions in K-12 education. 
 
Choice personnel have special knowledge and K-12 experience in: 
 


 SQL Server: databases, schema design, SSRS, SSIS, SSAS, Dundas and data warehousing (including 
operational data stores, longitudinal data warehouses, dimensional reporting cubes, and other specialized 
data stores) 


 Business intelligence and report design: easy-to-use snapshots, configurable drill down reports, and 
complex query tools, all with elegant and meaningful graphs as well as charts 


 Data integration: collection, validation and reconciliation from a variety of school, district, and state 
sources. We have good working relationships with both Pearson and InfiniteCampus and experience 
collecting data from dozens of districts using the same student information systems as Nevada districts. 


 .NET development in C#: custom code to enhance and supplement our work in SQL Server for integration 
and reporting as well as the use of Telerix controls  


 Active Directory: directory management and organizational design 







State of Nevada 
Nevada Department of Education 
RFP #1987 - Choice Solutions Response Proposal 


 


 


Educational Focus and Leadership 


Some system integrators drift in to the education space when their other work dries up. Larger integrators have 
teams of technologists who move freely from health care to defense to education work, never truly becoming 
experts at anything. Nevada has an existing system to which any selected vendor will have to adapt.  
 
NDE’s project will be at risk if that vendor’s personnel also have to come up to speed on the nuances of education 
data management (such as the fact that FERPA means vastly different things to K-12 than to higher education). 
We feel it is imperative that the vendor personnel assigned to NDE already have meaningful K-12 experience. 
 
Additionally, Nevada is a recognized leader in SLDS. To match that leadership, the vendor personnel should be 
leaders in the education data management arena, in touch with a wide variety of district, state, federal and 
private-sector experts. Consider the following about Choice: 
 


 Education is all we do. At Choice, we’ve built a successful, sustainable business focusing on the needs of 
educators, administrators, parents and students, and we’ll continue to do so. We have no other business. 


 Collaboration is a way of life for us. As part of our engagement, we provide access to a shared knowledge 
space and collaboration opportunities with other thought leader states including several of our existing 
customers.  


 We lead the data management conversations. Our people are engaged in every major collaborative 
effort in education data.  


o Choice Solutions is a longtime partner to CCSSO, the Council of Chief State School Officers 
o Our Chief Architect serves as a co-lead on the SIF (Schools Interoperability Framework) Technical 


Board 
o Our VP of Implementation Services is the former Chairman of the CCSSO Education Information 


Management Advisory Consortium (EIMAC). He will be ultimately responsible for NDE’s success if 
we are selected. 


o Our personnel helped with the development of CEDS, the Common Education Data Standards, 
including CEDS 2.0, which is now being adopted by several other groups. 


Our Commitment 


When we take on a project, we commit that the client will succeed. Our track record is not only an assurance for 
you, it is also a standard to which Choice Solutions must measure up. You will succeed if you select us; you can 
take that to the bank. 
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SCOPE OF WORK  


R e q u i r e m e n t  


The Scope of Work for this RFP will be divided into three (3) ongoing, independent sections:   
 
Section I.  The support and maintenance of the Nevada State Longitudinal Data System (SLDS), called the System 
of Accountability Information for Nevada (SAIN).  Activities associated with supporting SAIN are geared towards 
pushing all data sets required for reporting through the NSPF;  
   
Section II.  The development of the Nevada School Performance Framework (NSPF); and  
 
Section III.  The development, creation, and maintenance of the new Nevada Report Card, a reporting database 
that will encompass current mandated State and federal data sets, including the additional NSPF data sets. 


R e s p o n s e  


The proposed Choice project team is a perfect fit for this program as we have a history of working with our state 
partners in delivering and supporting enterprise education data systems.  Specifically, we bring the following core 
values: 


 Technology is not an end itself.  It must be harnessed to solve a specific set of challenges.  


 Public sector projects should be transparent.  Formalized, proactive live, remote, and asynchronous 


communication strategies should be deeply integrated into every part of the project from notes of weekly 


meetings and JAD sessions to final artifacts.  


 Wherever appropriate, standards should be used.  No need to re-invent the wheel.  No education 


standard is “plug-and-play”.”  Standards provide an important starting point and facilitate comparability 


and interoperability. 


 States will collaborate on education.  We are one Nation.  Students in one jurisdiction are increasingly 


likely to move to another jurisdiction later in life.  Open source and crowd sourced solutions are a natural 


fit. 


 Educational technology must be scalable, sustainable, and reliable.   Service level objectives and 


documented agreements should be used to ensure the highest possible levels of system availability.  


Production code should be thoroughly tested and documented and should be held in escrow to insulate 


the public from risks associated with vendor transitions. 


We believe that Choice team brings unequaled experience to our proposal.   
 
National Leadership.  The project team has worked directly with over a dozen states and through national efforts 
with every state.  Team members currently lead the SIF Technical Board and CCSSO State Core Model and have 
served as leaders of the National Education Data Model (NEDM), Education Information Management Advisory 
Council (EIMAC), Common Education Data Standards (CEDS), Decision Support Architecture Consortium (DSAC). 


 
Scale.  Choice Solutions has over 100 education/technology professional consultants.  We specialize in large-scale 
data integration and support projects.  No other company has a better track record of success with these projects. 
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In addition to a team of individual experts, we bring a set of documented methodologies in the following domains 
which we would propose to use as a starting point for our work with you: 


 IT Governance 


 Stakeholder Involvement 


 Metadata Management 


 Privacy and Security Framework 


 Software Development Life Cycle 


 Agile Development 


 Service Level Objectives & Agreements 


 Code Escrowing 


 


R e q u i r e m e n t  


 


IMPLEMENATION PROCESS FOR SECTIONS I-III 


 
Communication between the awarded vendor, the APAC office, and the NDE IT office will be critical to 
the success of the completion and support of Sections I-III.  All travel expenses incurred by the awarded 
vendor are to be paid by the vendor and may not be billed back to the State.  The Project Director will 
coordinate all correspondence between the vendor and the NDE offices.  At a minimum, the awarded 
vendor shall provide for: 


R e s p o n s e  


PROJECT IMPLEMENTATION OVERVIEW 
The Choice Solutions Team is experienced in implementing and managing over 12 statewide education 
engagements and understands the importance of effective project management and project controls.  Choice will 
utilize its Quality Project Management (QPM) methodology to manage the Nevada Department of Education 
Maintain, support, and enhance the SLDS project.  QPM is closely aligned with PMI standards and is broken into 
phases to ensure efficient planning, requirements gathering, team alignment, and successful delivery of project 
objectives. QPM is a methodology that has been developed by Choice and has been specifically designed to bring 
success to projects within state agencies.  
 
The Nevada Department of Education is calling for a robust technical solution to achieve its needs for the Nevada 
SLDS project. To achieve the Nevada’s ultimate vision of an easily accessible, user-friendly, data-rich environment, 
you need a strong partner whose proven project management methodologies will help guide and realize that 
vision. 
 
As this is one of the most critical components of a successful project we have also outlined a SLDS specific set of 
tasks we will address in the main body of the proposal.  
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Project Controls 


During the Planning Phase of the Nevada SLDS support and enhancement project, we will establish the project 
communication plan, project controls, and governance reviews as requested by the Nevada. Central to these 
project controls are Risk Management, Issue Management, Change Management, the Communications 
Management Plans, methodologies, and templates.  We ask that the Nevada identify the selected project 
stakeholders/ participants that will participate in recurring status activities and be provided the recurring project 
communications.   
The following project control activities are recommended to provide project status and oversight throughout the 
term of the Nevada Department of Education Maintain, support, and enhance the SLDS project.: 
 


 Weekly, on-site status meeting where we will provide the Weekly Work Status Report template and Work 


Breakdown Structure (WBS) Weekly Update; 


 At the monthly the Nevada SLDS meetings on the maintain, support, and enhance the SLDS project. 


Governance Board Meeting, we will provide project status and updates to the Nevada  executive 


attendees; 


 Phase End Final Reports will be provided to the Nevada’s Data Systems Steering Committee five business 


days prior to that meeting so that the Board may participate in a question and answer session regarding 


the final report submitted for that phase of the project 


Project Governance 


Choice recommends at least 3 oversight groups:   
 


1. Policy (legislature, organizations, businesses, superintendents, etc.) 
2. Users/Stakeholders (Data Domains, Organization, schools, with participation by vendors) 
3. Project Management (internal to Nevada  for coordination across departments) 


 
The NDE must also coordinate among other policy and advisory groups that the Nevada has, such as data 
stewards, policy makers and member states staff. In the project management plan, we will identify these groups 
and detail their activities.  We will rely on Nevada’s guidance and work closely with Nevada project 
representatives to attain the right level of participation and interaction from all Nevada governance entities 
throughout the term of the project. 
 


Staffing and Project Management  


We are looking to bring the best quality resources to bear for this project.  Some of our key resources are local but 
others, who are recognized as industry experts and have extensive experience in implementing SLDS data 
systems, are remote. 
 
One of the most important aspects of successfully implementing this project is to hire a team that know your 
requirements, know the space and has a solution that can be implemented quickly and reduce overall project risk.  
We are that team. 
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When we undertake the Nevada Department of Education maintenance, support, and enhancement the SLDS 
project effort, it is critical for us to align ourselves with all the key stakeholders, both internal and external.  From 
our prior experience, we understand what is critical in education systems architecture, but subtle differences 
make all the difference in successful implementations.  Although we are certain we can implement a solution that 
meets the majority of your needs, our ability to gather all information and the ongoing feedback from your users 
will be critical to create the type of solution that will insure your long-term success.   
 
The first two steps we look at in this design are:  
 
Establish Stakeholder Communication Channels 


 Stakeholders need to be defined, identified; their vision needs to be introduced. 


 Stakeholders include the users of the portal (Teachers, Administrators, students, parents, etc.) and the 


technology staff at NDE. 


Establish Relationship and Interaction Guidelines 


Once the stakeholders are identified, it becomes necessary to develop the interaction guidelines and define 
peoples’ relationships to the project.   What we would recommend is a committee with at least two members of 
each user type included.   
 
Result:  Every stake holder’s needs and vision are documented. 
 


Establishing a Project Management Office 


We will establish a Project Management Office with key management staff from both the Nevada and the Choice 
Solutions Project Team.   This team will oversee the project’s progress and assess the results to ensure the project 
is moving as per the plan. 
 
The Choice Solutions Project Team has the experience in leading wide array of product and project based 
initiatives. Our project managers are experienced in all phases of project execution. We will help you to execute 
and achieve your technology objectives are met, not only on time and on budget but are also in line with business 
objectives.  
 
Here is our proposal for Project Management Office for this initiative: 
Key objectives of the PMO: 
 


 Managing human relationships in the project organization. 


 Maintaining the balance between technical, analytical and managerial project functions.  


 Coping up with risks associated in managing an enterprise system development. 


 Surviving organizational restraints.  


 
At Choice Solutions, we have integrated our learnings and the key elements of several successful project 
management methodologies into the following Knowledge Areas: 
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 Scope Management 


 Time Management 


 Cost Management 


 Quality Management 


 Human Resources Management 


 Communications Management 


 Risk management 


 Integration and Change Management 


 
Detailed Project Management methodologies can be provided upon request. 
 
Choice Solutions is committed to providing the Nevada Department of Education with a highly qualified team that 
can exceed all expectations while appealing to their bottom line.  These resources will have detailed knowledge of 
the proposed technologies as well as prior experience working on or with similar projects in the education space.  
 
We are that team, and we have included references that we encourage you to call, as they will provide you with 
the insight required to make a truly informed decision.  Our clients are 100% referable and we will go the extra 
mile to guarantee this project is a success.  
 
At Choice Solutions, we apply recognized best practices in every area of our business. We follow the Project 
Management Institute’s (PMI) principles and practices as laid out in the Project Management Body of Knowledge 
(PMBOK). The PMBOK provides a consistent framework for managing programs and projects, and Choice 
Solutions has a comprehensive set of processes that adapts the PMBOK to uniquely fit the needs of our 
customers. 
 
The following figure shows the phases into which Choice Solutions’ processes are divided. These are very similar 
to, but not the same as, the “Process Groups” defined in the PMBOK. The phases make it easy to determine which 
processes are performed at different times in the duration of the project. Our knowledgeable process engineers 
tailor the PMBOK to fit the organization, verifying that all PMBOK principles are applied. 
 


Managing Projects with Documented Processes.  The phases shown in the figure allow  
our project managers to determine which processes are performed at different times.  







State of Nevada 
Nevada Department of Education 
RFP #1987 - Choice Solutions Response Proposal 


 


 


 
 


Single Point of Contact 


Our VP of Implementation Services, will serve as the primary point of contact for the Nevada Department of 
Education Maintain, support, and enhance the SLDS project. contract. Our VP will coordinate communications 
between the Nevada and the Choice Solutions Program Team; oversee project scheduling and project 
management processes; submit regular status reports; and serve as point of escalation for program concerns.   
Our VP is based in Phoenix and can easily travel to your location for all major events. 
 
Mr. Ravi Devulapalli, Internal Program Manager, will serve as the Nevada’s primary point of contact for all aspects 
of program delivery, including project scheduling, requirements definition, and coordination of implementation 
tasks among the Nevada and the Choice Solutions team.  
 


Project Planning 


Upon contract award, Our VP will immediately contact the named State point of contact to schedule a kick-off 
meeting to commence planning for the identification, documentation, and review of the State’s requirements for 
the SLDS Data System. The primary documents for review will be the project schedule and the Customer 
Requirements Allocation Document (CRAD). Reviewing the project schedule will allow stakeholders the 
opportunity to review the milestones, their respective tasks, and planned completion dates. The CRAD will 
document the State’s requirements and will serve as a foundation for development and implementation efforts.  
 


Methods for Keeping the Program on Schedule  


Choice Solutions will use our program management experience to deliver the SLDS Data System. Choice Solutions 
program managers are equipped with the proper skills and techniques to deliver quality products and services on 
time and within budget. 
 


Comprehensive Work Plan 


We manage every Choice Solutions project according to a standardized work plan, consisting of integrated 
implementation work plan components. This work plan provides the context for the various program components 
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and defines their interdependencies. The work plan helps Choice Solutions to predict outcomes, measure 
performance, and make appropriate adjustments to achieve desired results. 
 
The SLDS Data System Work Plan is a comprehensive plan that documents the full project lifecycle, from kick-off 
meeting to project retirement. The following implementation plans comprise the SLDS Data System Work Plan: 
 


 Project Schedule: includes detailed tasks, milestones, and dependencies to accomplish project 
objectives.  


 Quality Assurance Plan: includes plans for day-to-day supervision and monitoring to confirm that 
activities are proceeding as planned.  


 Risk Management Plan: includes detailed plans for risk identification, mitigation, and issues 
management. 


 Change Management Plan: includes detailed procedures for effectively managing change within a 
program, including how changes are reviewed and communicated.  


 Communications Plan: describes all aspects of communication for the Nevada SLDS Data System 
project, including status reporting, review meetings, and scheduled conference calls. 


 
The Work Plan is the keystone of successful project management. We will walk through this plan with the State 
during the kick-off meeting to confirm requirements and expectations. After the Statement of Work has been 
executed, we will develop a work plan that supports the deliverables and their respective requirements, timeline 
milestones, and how we will perform quality control.  
 


Work Plan Components 
 
Project Schedule 


We use a consistent, standardized approach to make technology projects run according to schedule. We develop 
project schedules with Microsoft Project® software using a defined and integrated process. All schedules are 
monitored by the program team. 
 
We use our standard, comprehensive work breakdown structure (WBS) as the basis for every project schedule. 
The WBS is extensive and detailed, featuring every common element of work that we perform.  
 
The schedule is available to all team members. Program team members will submit weekly updates to the 
program manager. The program manager will immediately see variations in scheduled start dates or projected 
task durations and takes appropriate corrective action. 
 


Quality Assurance Plan 


Everything we do for our clients rests on integrity and accuracy. Our quality control focuses on defining and 
implementing critical processes so we can deliver products and services to our clients that meet or exceed their 
requirements.  
 
The Project Management Institute’s (PMI’s) business model provides processes for quality checks throughout a 
project’s life cycle, from planning and development through implementation and renewal or closeout. We track 
performance metrics for productivity and quality in our production areas.  
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Each month, we collect, present, and discuss these metrics at a management team review. Production 
department managers, process engineers, and members of our quality team use data to identify the causes of 
errors, barriers to quality and productivity, and areas for process and quality improvement.  
 
Using the PMI model, we have established repeatable processes for project team coordination, formal training on 
a common process, and complete documentation of program processes. Adhering to the PMI model produces 
predictable and consistent results. 
 
Quality assurance begins with understanding the State’s expectations and objectives. Prior to beginning work on 
the SLDS Data System we will hold planning meetings with the State project team to identify and understand your 
specific requirements and concerns. We use workflow alignment analysis and periodic contract reviews to 
promote the concept of working from agreement and promote satisfactory outcomes. 
 


Risk Management Plan 


Given the complex nature and often aggressive schedules required by large-scale technology deployments, risk 
management is an essential aspect of the program management methodologies we use at Choice Solutions. 
Acknowledging the inherent presence of risk, the most important component of risk management is the early 
identification of potential issues so they can be mitigated or avoided whenever possible.  
 
To identify potential risks for the State, our program team will create a risk management plan with input from the 
State project team. The plan describes how risk identification, qualitative and quantitative analysis, response 
planning, monitoring, and control will be structured and performed throughout the duration of our contract for 
the SLDS Data System. 
 


Change Management Plan 


Understanding when timely program changes are necessary to enhance effectiveness is critical to project success 
for the State.  To accommodate program changes, the interdependent teams will work collaboratively to review, 
assess, and implement changes productively and effectively. Choice Solutions will work with the State project 
team to incorporate program changes while identifying and discussing potential impact and risk to the schedule.  
 


Communication Plan 


Frequent communication allows all parties to share an understanding of the SLDS Data System. Choice Solution’s 
program manager will develop a communication plan that includes weekly conference calls and reports. The 
Choice Solutions program manager schedules a phone conference for each week at a designated time.  
 


Tools to Enhance Communication 


Strong project management and communication is critical for successful program planning and delivery. Our role 
will be to document requirements and implement all of the elements necessary to achieve key milestone dates. 
To accomplish this goal we propose the communication tools described in the following sections to facilitate 
critical communication between the State and Choice Solutions teams.  
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Weekly Status Meetings 


Upon contract award, the Choice Solutions program manager will request the State’s approval to meet at a 
designated day and time to kick off the project. At approved days/times, the Choice Solutions Program Team will 
meet with the State team to discuss project schedule status, current activities, action items, and any issues.  
 
We develop a weekly meeting agenda to discuss pertinent program details, including requirements, the schedule, 
issues, and work updates. After each meeting we distribute meeting minutes to the State and internal 
workgroups, noting a summary of the discussion, action items, critical information, dependencies, and key dates 
from the schedule.  


Action Items Log 


The action items log is a critical tool for tracking the many tasks necessary to plan and deliver a large-scale 
technology implementation. It documents each action item, the description of the item, the action item owner, 
and the current status through to resolution.  
 
To keep all parties up to date with action item status, Choice Solutions will update this log on a regular basis and 
distribute it to State representatives and the members of our program team. We also propose to use this 
document as a discussion tool for weekly status meetings. The following figure shows a sample action items log. 
 


Sample Action Items Log. To keep all parties up to date, Choice Solutions will regularly  
update the action items log and distribute it to the State and our program team. 


 
Implementation Plan 
The initial work to develop the request for proposal and the conceptual design started in August  and initial 
delivery of the surveys and survey system will need to be in place by within 1 year. We understand our work will 
be primary focused on the Statements of Work during the first 12 months after the contract is awarded, and that 
solutions and processes developed during this time will be the property of the State and used by other agencies 
during the remainder of the project.  
 
We also understand that more detailed statements of work will be developed for each project to be pursued. As 
we work through these statements of work, more definitive timelines will be provided from which to develop 
detailed project schedules. We will submit these project schedules to the   State for review and approval. The 
approved schedules will be baselined, and from the baselined project schedules we will monitor and report on 
status.  
 
We will use MS Project to develop, manage, and track performance on each contract deliverable. Each project 
schedule will show the milestone tasks, the sub-tasks composing each milestone task, the start/end dates, 
predecessor/successors, and assigned resources.  
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Proposed Staffing Plan 


Choice Solutions and the State will collaborate to successfully plan, implement, and support the SLDS Data 
System. We have previously provided the proposed organizational and staffing structure, as well as roles and 
responsibilities to fulfill the requirements of this contract; please refer to the Business Information section of this 
response for an organization chart and summary of the individual roles and responsibilities of team members. 
 


Functional Approach to System Design 


In addition to focusing on customer relationships, we follow our proven process methodologies for systems 
design and development.  


 
The technical implementation approach for the Nevada’s 


 SLDS Data System benefits from years of refinement.  
 


 
 
At the core of the proposed technical approach is a commitment to open standards, scalable architecture, and a 
sustainable business methodology. Having worked on several similar initiatives with enterprise education clients 
we have seen what works and what is to be avoided in a data warehouse solution. We are committed to utilizing 
our lessons learned to help the State create the forward thinking and impactful SLDS Data System.  
 
To do this, Choice Solutions is committed to providing the State with highly qualified team that can exceed all 
expectations while appealing to their bottom line. These resources will have detailed knowledge of the proposed 
technologies as well as prior experience working on or with similar projects in the education space.  
 
Implementation and Issue Identification 


We use an iterative/phased approach to the implementation of the system, in which we look at multiple 
components to provide an effective deployment—including technology and components, training and operation, 
User Acceptance Testing (UAT), and established required local and remote support needs. Prior to 
implementation, we conduct a technological and operational audit to confirm required resources will be available 
(including people, servers, software and software versions, e.g.) to help reduce overall project risks during this 







State of Nevada 
Nevada Department of Education 
RFP #1987 - Choice Solutions Response Proposal   


 


phase. When signed-off on by the State and implemented, our solution will provide the State with the 
documented functionality and performance metrics as earlier defined within the project. 
 
 


Approach to Services 


The State is embarking on a mission-critical initiative to provide comprehensive, accurate, and easily accessible 
information to its constituents in a safe and secure environment. To achieve these goals we will use our tried and 
true business process and methodologies to design, develop, and deliver the required services in a timely manner.  
 


Customer Success through Relationship Building 


Customer relationships are the foundation for our success—both our customers’ successes and ours. We take 
great pride in our customer relationships, which we judge in the truest sense—with loyalty. 
 
To build trusting relationships, we establish clear expectations, maintain open communication, and deliver on 
time and budget.  
 
To sustain our relationships, we hire and retain qualified professionals. We look for degreed  
professionals who pay attention to details, communicate openly, and demonstrate the drive to complete tasks 
and activities required for on-time, accurate delivery. We support our staff with continuous training opportunities 
so they stay knowledgeable and informed which improves their responsiveness and performance to our 
customers. 
 


 Approach to Tasks 


 
The Nevada SLDS implementation process is operationalized utilizing two primary management tools; the 
Microsoft Project Plan and the Implementation Process Workbook (attached).  The implementation development 
process is governed with a rigorous software development lifecycle (SDLC) process suite.  Whether Nevada SLDS’s 
Executive Committee evaluation process results in selecting a hosted or locally resident/managed data 
warehousing solution, Choice’s roadmap toward accurate time/resource allocation planning includes adapting our 
thoroughly vetted implementation plan to Nevada SLDS’s specific requirements by designing, developing and/or 
identifying: 
 


1. Measurable, mutually determined project objectives. 
2. The inter/intra team communication protocol, plan, frequency (many times includes daily 30 minute 


status calls) and methods. (“Project Workbook” tab) 
3. Detailed Project Risk and Issues Management. (“Issues” tab, “Issues Example” tab, “Risk” tab and “Risk 


Example” tab) 
4. Specific functional strategies and project team membership. 
5. Role(s) for each project team member and delineating their responsibilities and interdependencies. 


(“Project Workbook” tab) 
6. Detailed specific decision making policies and procedures. 
7. A project plan including a detailed Work Breakdown Structure (WBS). (This is contained in Appendix D – 


Project Implementation Plan) 
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8. A security program plan 
9. A training and knowledge transfer program implementation plan.  
10. An operational day-to-day implementation management detailed workbook. (see screenshot below) 
11. A source data conversion plan. (“Data Conversion Plan” tab) 
12. A source data quality plan. (“Data Quality Plan” tab) 
13. A source data profiling analysis report. (Data Profile Report” tab) 
14. A key mapping set of artifacts including CEDS alignment. (“Data Mapping” and “Data Mapping Example” 


tabs) 
15. Data cleansing procedures. (“Technical Design Document - ETL” tab) 
16. Data conversion procedures. (“Data Conversion Plan” and “Data Conversion Plan Example” tabs) 
17. Data validation processes. (“Data Conversion Plan” tab) 
18. Logical Data Models. (“Technical Design Document - ETL” tab) 
19. Physical Data Models. (“Technical Design Document - ETL” tab) 
20. Operational Considerations. (“System Design” tab) 
21. System Design. (“System Design” tab) 
22. When utilizing the Choice workbook and project plan the following deliverables are consistent in either of 


the local installation or hosted models. 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Choice’s SLDS Implementation Workbook serves as an all-encompassing 
resource for a SLDS SLDS system design and implementation project. 
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Each of these steps addresses the major pitfalls experienced in the design, development and deployment of SLDS 
systems.  Many with experience in K-12 longitudinal data systems (LDS) who attempt to rapidly leverage that 
experience into developing SLDS solutions have the misconceived notion that SLDS LDS are basically “K-12 plus” 
systems.   Those who have experience in developing K-12 LDS originally founded their solutions framework upon 
the priorities associated with simplifying compliance reporting.  But once they venture into the SLDS LDS solutions 
space they are struck with the reality that the SLDS LDS has a research oriented focus that drives different 
architectural priorities and implementation strategies. 
 
Choice’s direct multi-engagement experience in creating SLDS systems has demonstrated that SLDS systems have 
their own unique attributes that have significant effect upon everything from the solution’s design and 
architecture through the system’s managed usage.    A  K-12 SLDS, requires much more systematic emphasis on 
source data quality management, cross source domain identity management (especially person and organization 
matching), transparent and effective policy and governance structures, collaborative mechanisms, and 
implementable strict security constructs (both from an IT infrastructure and effective data usage perspectives).  
As a result, Choice SLDS implementation strategies and project plan(s) have an acute emphasis upon source data 
quality analysis (profiling and analysis), governance structures, policy alignment, collaborative team partnership 
building, training and knowledge transfer and CEDS alignment.  These priorities are foundational to ultimately 
delivering the kind of outcomes Choice and Nevada both aspire to. 
 
Choice’s implementation, once Nevada SLDS’s domain specific data source(s) are mapped (to the operational data 
store (ODS)), profiled, quality analyzed, and the extract transform and load (ETL) code is completed and QA’ed, 
the edFusion framework is designed to rapidly take the ODS transformed data and flow it through the entity 
attribute value (EAV), longitudinal data store (LDS) and ultimately the research (or reporting) data store (RDS) to 
deliver extremely powerful information transforming insight.  These data will be readily available for approved 
Nevada researchers and approved information consumers to extract the rich data requisite to accurately respond 
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to the vital education related questions of the day and to provide transparency to those who are stakeholders in 
our education/workforce institutions.   
 
This project’s deliverables and milestones are detailed in the included project plan’s WBS.  Based upon Choice’s 
implementation strategies, the following chart highlights the major deliverables. 
 
 
 
 
 
 
 


 
 
 
 
   
 
 
 
 
 
 
 
 
 
The project plan also highlights the type of skills Choice is planning to provide and the related skills required from 
Nevada’s resource pool.  In Choice’s implementation strategies, emphasis is placed upon the need for executive 
level sponsorship and for subject matter experts (SME) data stewards capable of working with Choice’s business 
analysts to translate their extensive knowledge about their specific data into requirements that will enable a 
quality coalescing of these sources into edFusion.  Additionally, we request a data quality governor be designated 
for each source (that may or may not be the same person as the steward) who will work with the Choice PM and 
business analysts post source data profiling to approve the quality level of their source data prior to inclusion into 
Nevada SLDS.   
 
Choice also requests Nevada SLDS provide QA engineers for UAT and performance stress testing and trainers for 
the train-the-trainer model.  There may be periods, especially in early phases of the project, when we will request 
some of these key Nevada staff members be available on average at least half time, enabling Choice to quickly 
socialize and level set an understanding of the source data metadata and file attributes and to collect and 
document Nevada’s business requirements.  In conjunction with the staffing resource requirements, Choice also 
requests access to existing documentation on source data files (e.g. ERDs, data dictionaries, system 
documentation, etc.) that can support the project’s source file mapping requirements.   
 
Choice does work virtually but also firmly believes that there is no substitute for face-to-face conversations.  As a 
result, Choice’s traditional implementation plan does include enabling key Choice team members, as frequently as 
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necessary, to travel to our client partner’s facilities to be physically present in Nevada SLDS’s offices to work hand-
in-hand with our Nevada partners. 
 
The true benefit of partnering with Choice is the opportunity to execute these detailed implementation plan 
workflows, processes, and oversights, and to live the discipline requisite to generate these prescriptive artifacts.  


Partnering with Choice results in Nevada SLDS enjoying the benefit of leveraging Choice’s direct SLDS 


experience and expertise to overcome traditional shortcomings often incurred when implementing technical 


   Executing these implementation strategies and their associated plans ultimately results in data centric solutions.


transforming Nevada SLDS’s visions into operationally sound and sustainable solutions. 
 


 


Knowledge Transfer to Sustain Continued Success 


One of the goals of the State is to become completely self-sufficient to sustain the systems and processes at the 
end of the contract. To accomplish this goal, our focus over the life of the contract will be to transfer accurate and 
meaningful knowledge to appropriate State members.  
 
We follow the adage “you’re not promotable if you’re not replaceable.” To better serve our customers and 
sustain our rich human resources knowledge base, we employ succession planning processes. From key 
executives to line managers, we plan ahead to accommodate all circumstances in which an employee may vacate 
a position. We will follow this same methodology for this contract to prepare the State staff with knowledge 
transfer throughout the contract period to allow for the eventual end of the contract.  
 
As we plan each project, we will pair a Choice Solutions resource with a State resource to allow for a continuous 
exchange of ideas, information flow, and knowledge transfer. In essence, we will train a State resource to serve as 
a functional backup to the Choice Solutions resource. By incorporating knowledge transfer throughout the 
contract we will develop in the State a strong foundation of knowledge to move forward with the products and 
services delivered under this contract.  
 


Approach to System and Data Security 


As progresses in its mission to leverage its rich education and workforce focused data stores into transformational 
information and insight, the resulting increased utility and transparency of these same data elevates their security 
risk profiles. As a result, Choice Solutions strategy includes working with those responsible for   data management, 
data governance, security programs/strategies and security governance to insure that the State’s data privacy and 
securitization requirements are managed utilizing a comprehensive, coordinated, well-orchestrated approach that 
does not sacrifice functionality and opportunity. 
 
Choice Solution’s approach in achieving these objectives commences with classifying data securitization risks into 
two high level categories. One category defines risks associated with misuse of data through inaccurate reporting, 
insufficient training, unimplemented data governance strategies, and lack of data flow controls. The second 
category of risks is associated with infrastructure architectural weaknesses that potentially invite unwelcome data 
compromise and exploitation. Each of these data securitization risk categories requires attention for all possible 
states of data. Data state examples include “data at rest” (data resides in any data storage device) or “data in-
flight” (data transmission and transport processes). 
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Our team and proposed framework will assist the State in managing both categories of risks in all states of data 
conditioning. Our team’s heralded expertise in managing the governance and infrastructure frameworks required 
to minimize the risks associated with education and workforce data misuse and compromise results from years of 
direct experience. This experience includes infrastructure architectural design, deployment and monitoring 
coupled with the leadership and contributions to the authoring and implementation of related policy, programs, 
procedures and best practices that support the universal goals surrounding the protection of personally 
identifiable data of our learners and educators.  
 
Our strategy includes assisting in developing and implementing the mitigating strategies that give transparency 
into security risk management and provide metrics, measures and indicators that assist in sustaining a secure 
environment. Specifically, our team brings consultation experience in infrastructure hardening and multi-layer 
data securitization strategies that include, but are not limited to, implementation of intrusion protection systems 
(IPS), sensitive data encryption strategies, OWASP (on-line web application security program) alignment, SSL (SSH 
if required) transport layers, security training and awareness programs. 


Risk Mitigation Strategies 


The rollout of the SLDS Data System requires strong project management skills and processes to mitigate the risks 
inherent with a large-scale implementation such as this one.  
 
To account for these risks Choice Solutions will implement and manage a Risk Management Plan, which is a 
component of the Work Plan. A foundation piece of risk management is to identify all risks associated with a 
project, and develop mitigation strategies to avoid the risk. Following is a table consisting of high levels risks and 
the strategies for mitigating them. We will develop more comprehensive risk/mitigation strategies for this project 
as we work to define the statements of work in more detail. 


Requirements Gathering 


At the core of our process are our education services templates (EST) to provide the framework for our activities 
on the SLDS Data System project. A core tenant of EST is the need to gather detailed business, technical, and 
functional requirements. These requirements will be the foundational components to building a successful 
solution, and will be gathered from the various project stakeholders. 
 
Describing requirements in an efficient and yet clear manner is key to clear communication within a project and is 
a key to successful projects. Knowledge of the requirements will evolve as stakeholders better understand what 
they need and what is possible. 
 
A simple, yet effective method of collecting the requirements, use cases, and data sources is to record the 
information during facilitated discussions with the future users of the systems and the IT staff that will be 
implementing the system. An effective follow-on activity to the facilitated discussions is a rapid prototyping to 
provide stakeholders with a visual representation of what was discussed.  
 
Objectives: 


 Clearly communicate what the user/stakeholder needs (user requirement) and what is expected from the 
system (system requirement) 


 Provide a definition that will be the basis of the requirement 
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 State requirements in a manner that captures the full understanding of what is needed by the user or 
what is to be required of the system. You, or a third party, should be able to return to the requirement at 
a future point in time and understand what is needed. 


 Avoid using "and" within the sentence. "And" is most often an indicator that more than one requirement 
is being described. Instead, divide the requirement into separate requirements so each requirement can 
be separately prioritized, implemented, tested and finally accepted by the stakeholder. 


 Avoid the use of open statements. Open statements are often indications of an unbounded scope and 
often lead to misunderstandings between the stakeholder and the implementation team. Examples of 
phrases to be avoided are: such as; including, but not limited to; and for example. 


 If the requirement is a user requirement, state it in terms the user will be able to understand, 
see, and test. 


 
It is critical that requirements be classified in a manner similar to the following; this allows the team to 
understand the nature and priority of the requirement. 


 
Classification of Requirements:  Each requirement is assigned  


a type, priority, and position in or out of scope.  


Requirement Classification 


Requirement Type 


UI Functions, presentation, interactions 


Admin Relevance, taxonomies, best bets, dictionaries 


SysAdmin Performance, reporting, metrics 


Developer Programming languages, development environment 


Technical Technology to be used, OS, hardware 


Non-functional Performance, scalability, availability, and hosting 


Priorities 


Mandatory The system would not be accepted if this one requirement were not provided. 


High The function provides significant value 


Medium The requirement would be "nice to have" 


In/Out of Scope 


In  


Out  


 


Performance of Services and Tasks 


A flowchart of tasks to be performed can be found above in the Project Execution Strategy. 
 
Contract Process 


Upon being informed of its winning bid, Choice Solutions’ sales team will work with the State to lay out contract 
terms. The resultant contract is awarded to Choice Solutions. 
 
Staffing and Internal Kickoff 


The staffing information and statement of work contained in this proposal will be evaluated and realigned as 
necessary. The State begins assembling a team for delivering the proposed solution. The program manager 







State of Nevada 
Nevada Department of Education 
RFP #1987 - Choice Solutions Response Proposal 


 


 


initiates a kickoff meeting to review the project scope, timelines, deliverables, and to adjust the proposed project 
plan, if necessary. 
 
Kickoff with Client and Requirements Gathering 


Upon receipt of a final, signed contract from the State, Choice Solutions’ program team calls an official kickoff 
meeting with State stakeholders to discuss the project plan and IT infrastructure requirements. A final signoff by 
the State is obtained to initiate the project.  
 


 


 
 


Initial Development, Infrastructure Prep, & UAT & Production Deployment 


Requirements are shared with the relevant technical teams and are checked for clarity. Development will begin 
and the QA team will start to create test cases and scripts based on the identified requirements. 
 
Working closely with the State’s IT teams, Choice Solutions will establish a UAT and production environment at 
the client site, and discuss proper UAT processes. After conducting the UAT, Choice Solutions will identify and 
correct defects in the data and request the State’s signoff on the results. The Choice Solutions team will then 
deploy the proposed solution in production. This phase can take between 1 week and 2 months. 
 


User and Administrator Training 
Choice Solutions technical teams will provide training for the State’s IT teams, and together these teams will train 
the state’s end users. This phase takes between 1 and 4 weeks. 
 


Project Closure and Production Support 
Upon obtaining closure signoff from the State Choice Solutions will hand off all project documentation, and train 
State stakeholders on production support processes. Support for the State will continue per the final contract. 
This process can take 1 to 4 weeks. 
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Approach for Redundancy and Disaster Recovery 
Choice Solutions has an internally developed Disaster Recovery & Business Continuity Plan for our business. We 
take BCP seriously as we have several customers that we support on a daily basis.  
 


Business Continuity 


Business continuity addresses the priorities that the teams should assume in case of disaster. As a general rule, 
the priority of immediate business resumption is production support over development/ enhancements. This 
expectation will be set with our Client teams and business partners in general. In addition, it is expected that 
Client teams provide the appropriate support in terms of informing other technology and interface partners of the 
disaster situation, getting the partners’ support and re-setting the business’ expectation on delivery dates for 
requirements. 
 
Resumption of Critical Business Functions: 
While a delivery center or facility is in disaster mode, critical business functions will be the priority. These are: 


 Resolution of production issues 


 Verification of Batch Train status, if applicable 


 Viewing and updating status of Problem Management records 


 File transmissions to external interfaces 


 
Daily meetings will be organized between Disaster Response Team Personnel and critical staff to keep all informed 
of the status to date and to discuss issues relating to the resumption of the business processes and the time-scale 
to return to full functionality. 


 
Other Functions 
Once the above business critical functions have been addressed, those functions of a less critical nature can be 
looked at. These may be: 


 Ongoing Development – needs to be discussed with the appropriate business partners as there would 


be delays in the schedule if development is not resumed within a certain period of time 


 Test support 


 Business questions (on a limited scale) 
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Internal Staff Requirements 


From our previous implementation we have created a high-level expectation that represents real world Nevada 
staff requirements as it relates to a project of this size.  Although some states have used significantly fewer 
resources to support the system, we feel the high profile nature of this within the state would demand additional 
resources.  
 
 


Maintenance Phase 


# Resource Role Skill Set Required Responsibilities 


Level of 
Effort 


Required 
(FTEs) 


Project and Business Subject Matter Expert Staff 


1 
Administrative and 
Technical Project 


Managers 


Project Management and 
Data Warehouse Technical 


knowledge 


Lead State staff on project; Manage 
stakeholders; Work closely with Choice 


Solutions vendor 
.25 


Technical Staff 


4 DBA MS SQL/Server DBA 
Manage and maintain databases in all 4 


environments. 
0.25 


5 SharePoint Admin. MS SharePoint 2010 Admin. 
Manage and maintain the SharePoint 


services in all 4 environments 
0.1 


6 Security Admin. Security Admin. 
Ensure compliance with Federal, State, 


and laws, rules and regulations as 
appropriate to this implementation. 


0.1 


7 Systems Admin. 
VMware and Windows Server 


Admin. 
Manage and maintain servers in all 4 


environments 
0.1 


8 SAN Admin. SAN Admin. 
Manage and maintain the Virtual Storage 


Area Network for all 4 environments. 
0.1 


9 Data Architect Data Architecture 


Participate in all data architecture and 
data modeling exercises while providing 


guidance to ensure compliance with 
Federal, State and data architectures 


laws, rules and standards. 


0.1 


10 
SSRS Developer 


(with .Net 
Knowledge) 


SSRS, .Net Maintain SSRS reports. 0.25 


11 SSIS/SSAS Admin. SSIS/SSAS Admin. 
Manage and maintain the SSIS and SSAS 


services in all 4 environments 
0.25 


   Total State FTE's Over Duration 1.5 


     


*If hosted externally technical resources will be reduced overall 
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  State Resources Required for Mapping  


# Resource Role Skill Set Required Responsibilities 
Level of 
Effort 


Required 


1 
Administrative and 
Technical Project 


Managers 


Project Management  and 
data process knowledge 


Lead State staff on project; Manage 
stakeholders; Work closely with Choice 


Solutions vendor 
0.5 


2 Data Analyst 
Data and requirements 


gathering; mapping data 
from source to target(s) 


Documents data dictionary and data 
maps; becomes data expert; can 
translate data needs into system 


requirement.  This data analyst will also 
need to coordinate with the SMEs and 
Data Stewards to validate and perform 
data QA on the implementation of the 


mapping into the system. 


1 


3 
SMEs and/or Data 


Stewards 
Knowledge of Nevada SLDS 


Data. 


Inject their advanced knowledge and 
experience in identity requirements, 
data selection, and explaining data 


context and use cases. 


6 @ .1 
0.6 


 
 


Assumptions and Risks 
Choice Solutions has worked with a wide variety of staff, technologies and personnel in implementing enterprise 
education data systems.  Over those many implementations we have come to realize that there are only a few key 
components required to make these projects successful. 
  


 Choice Solutions will have timely access to Nevada  SLDS Staff 


 Business staff to provide strong leadership and make required decisions and help expedite issues 


 Technical Staff to aid in implementation, design and configuration  


 Access to data steward and Subject matter experts to help guide the data acquisition and driving 


business rule definition 


 Proper access to required infrastructure 


 If solution is hosted with the state we need to have rapid access to technical environment to 


implement solution 


 Access to required meeting space for onsite work and trainings 


Project risks vary greatly for a few key reasons:   
 Unclear scope from the client as it relates to goal, implementation, or resource requirements  


 Inexperienced project teams on either the client or the vendors side  


 Projects treated as software development efforts and not systems implementations or transfer 


 Lack of executive sponsorship and guidance to help troubleshoot issues as they arise both internally and 


externally  
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R e q u i r e m e n t  


Weekly telephone/Live Meeting conferences with NDE for status updates; 


R e s p o n s e  


 
We understand and support this requirement as a component of our typical project delivery lifecycle.  


R e q u i r e m e n t  


Weekly attendance via telephone/Live Meeting conferences to three (3) on-going NDE meetings – APAC-
IT Meeting, IT Operations Meeting, and SAIN Conference calls; 


R e s p o n s e  


We understand and support this requirement. 
 


R e q u i r e m e n t  


Quarterly planning meeting with at least two (2) meetings to be held at the Nevada Department of 
Education in Carson City, Nevada;   


R e s p o n s e  


We understand and support this requirement. 


R e q u i r e m e n t  


Travel funds for four (4) NDE representatives to travel to the awarded vendor’s home office twice 
annually;   


R e s p o n s e  


We understand and support this requirement. 
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R e q u i r e m e n t  


Attendance of a representative at NDE facilitated test directors meetings if requested; 


R e s p o n s e  


We understand and support this requirement. 


R e q u i r e m e n t  


 
Attendance of a representative, when requested, at Nevada State Board of Education, Legislative 
Committee on Education, and Academic Standards Council meetings (approximately four [4] times per 
year); 


R e s p o n s e  


We understand and support this requirement. 


R e q u i r e m e n t  


Attendance at Technical Advisory Committee meetings when requested [approximately two (2) 
meetings annually, but attendance at both is not required]; and 


R e s p o n s e  


 
We understand and support this requirement. 
 


R e q u i r e m e n t  


Attendance at Nevada Report Card annual trainings (3) to be held in Las Vegas, Reno, and Carson City, 
Nevada.  


R e s p o n s e  


We understand and support this requirement. 
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SECTION I - SUPPORT, MAINTAIN, AND ENHANCE SAIN  
 


The Nevada Department of Education (NDE) received a federal State Longitudinal Data 
System (SLDS) grant to build and enhance its current SAIN system.  With this grant, NDE 
developed a number of applications in an attempt to collect all required State and 
federally mandated data sets.  Since the grant ended, NDE needs augmenting support and 
enhancements to the system.   
 
NDE has since requested from the US Department of Education an accountability waiver 
model that will produce an innovative system called the Nevada School Performance 
Framework (NSPF), requiring new data sets.  Below is a more detailed technical 
description of the SAIN system, including the current applications. 


 


R e s p o n s e  


As part of any maintenance, support or enhance is the concept of creating a detailed service level agreement that 
does not only address the compliance issues with managing and addressing new requirements but more 
importantly what can the state expect from the vendor in terms of service. Choice Solutions, in our ongoing 
maintenance and support agreements with several SEA clients has developed an a la carte offering around typical 
maintenance and support agreements.  As outlined by your requirements and our previous experience managing 
these types of systems we have incorporated a set of services to deliver upon your requirements.  


Service Standards and Service Level Agreement   


Choice's global support organization consists of highly skilled personnel with expertise across our broad product 
portfolio.  Our frontline support staff can answer most stakeholder questions. For complex problems, we have 
specialized, skilled product teams with access to the experts in our Development Laboratories as required. At 
every point, Iowa staff will be able to easily get to the right level of support expertise when they need it. 
 
Our goal is to ensure customer satisfaction on every support call by:  


 Taking ownership of every customer support call  


 Responding to customer calls within targeted guidelines  


 Providing ongoing communication regarding customer problem status from initiation through resolution  


 Providing a defined escalation process 


 Maintaining our commitment to continuous improvement of our service processes  


 
Choice provides a detailed production support agreement document to the customer when a system goes live in 
production. Our core Service Level Agreement details are as follows:   
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Issue Management – SLA 
All support issues, even seemingly small calls, are entered into the production  
support issue tracker. 
 
Issue Priority Types 
Show Stopper:  Issues which block critical production tasks  
Major: Issues which are highly visible to end users and block important production tasks 
Minor: Visible but not critical issues  
Trivial: Non-critical issues which need to be addressed 


 
Ticket Status Types 
In Progress: This status will be used once a ticket has been through initial evaluation and is being worked on.  The 
data that should have been communicated to the client when a ticket has this status is: 


 Issue Type 


 Estimate to time of completion 


Addressed: This status is an internal Choice handoff from development to QA. 
Fixed: This status is an internal Choice handoff from QA to the Choice Team Lead and Project Manager 
Resolved: This status is a handoff from Choice to the client indicating that the problem has been resolved and is 
ready for client User Acceptance Testing (UAT). 
Closed: This status indicates that the client has accepted the bug fix and that the issue is closed. 
 
 
 
 
 
 
 
 
First Response: This response is the initial response that the message was received by the support person with a 
quick estimate (if possible) of review or correction time. 
 
Subsequent Responses: These responses are follow-up responses which could include: 


 Additional questions to help solve the problem 


 Response that the team is still working on it 


 Resolution message 


Implementation Support Overview 


Choice provides support to customers during implementation by working closely with customer technical team 
members. Our experienced system administrators help install the applications in the customer environment, 
whether the products are locally or remotely hosted. We make sure the customer environment is set up to the 
project’s specific requirements. At every stage of our product implementation, we make sure that new application 
builds are deployed properly.  
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Testing Support Overview 


During the project, our QA teams build proper test plans and create test scripts based on the functional design 
and business requirements documents. Our test plans include unit testing, integration testing, load testing and 
User Acceptance Testing. Once the internal QA teams pass the product from all the use cases, we create User 
Acceptance Test scripts to aid Customer teams in UAT. 
 
In order to capture all the issues identified during the test process, we provide an issue tracker application.  We 
also provide customer teams access to our tool there by providing current status on all open issues. Following 
tools section identifies how the support processes are laid out to manage customer expectations. 
 


Production/Post-Implementation Support Overview 


After implementation, testing and user acceptance are complete, support will  
be provided during normal business hours as set forth earlier  
in the discussion of Service Levels. 
 
Tools 
Choice provides a client specific Production Support Website for every client.  
This site works as a collaborative site for both client and Choice teams to work together on the production 
support related tasks.  The collaboration tools include document management, communications, issue tracking 
and other software useful for coordinating responses to issues. Nevada team members, as well as Choice 
personnel, will have access to the site. 
 
Here is the URL for the site: 
http://collaborate.choicep20.com/Maintenance_v2/login.aspx 
 
As mentioned earlier, the Choice Issue Tracker application (available through the Production Support Site) will be 
used to track issues and manage communications between the client and the production support desk.  
 
Apart from the website access, we also provide our customers with a toll free telephone number to reach our 
support teams over the phone. Client designated support personnel can reach Choice production support desk 
using the following number: 1-877-548-4067 
 


Availability and Response Times 


We provide phone-based, email-based and web-based options for initiating and managing issue tickets and 
working with our support personnel. Production support hours will be: 8:30AM CT- 5:00 PM CT for the Help Desk. 
The website is available 24 hours a day every day. Phone calls, emails and web-based inquiries made after hours 
will be addressed the next business day in accordance with the Service Level Agreement. 


Managing Client Relationships 


Choice has had the opportunity to work with several similar organizations on a variety of engagements over the 
past several years.  In all our engagements Choice has taken a very partnership-centered approach, working with 
both our clients and other vendors to create a platform which is open, robust, and extensible.   
 



http://collaborate.choicep20.com/Maintenance_v2/login.aspx
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We believe, if executed correctly, our approach as well as organizational teamwork can be used with great success 
to drive the overall project relationship management paradigm.  In this model, we outline vision and risks, as well 
as shared common goals for success.  This allows us to help identify early and mitigate the risks associated with 
typical software implementation engagements.  We understand that the vision laid out in this RFP might change, 
and our commitment as partners for a successful implementation is critical.  To successfully address these project 
variations, we both must recognize the impacts of these changes and work together to facilitate the true project 
objectives. 
 
Our implementation approach focuses on achievement of objectives defined by the Iowa Department of 
Education by delivering quality services that use resources effectively and efficiently during planning, 
development and implementation. To meet your requirements, our comprehensive plan organizes product and 
project teams that employ dedicated on and offsite resources, subject matter expertise, demonstrated technical 
capability, relevant experience and local knowledge, and assistance with managing cultural changes related to the 
rollout of the new system. 
 
Using lessons we have learned from previous engagements, our proposed implementation strategy will focus on 
bringing the right people together to focus on real implementation issues, leading them to reach agreements on 
these issues, and taking corrective action in support of a successful implementation. Our strategy will also involve 
preparing and equipping Iowa end users to be effective in a new environment. 
 
Using Choice Solution’s best business practices, our structured implementation plan methodology is designed to 
effectively implement new solutions. We create customized plans that identify needs and establish appropriate 
training, implementation, support requirements, and timelines. Choice Solution’s will work with the Nevada select 
appropriate staff to establish an effective training and learning environment. This methodology results in optimal 
knowledge transfer and assists with developing self-sufficiency—key elements in a successful implementation. 
 
Our implementation philosophy focuses on: 


 People and relationships 


 Applications of innovative technology 


 Customer empowerment through knowledge transfer 


 Comprehensive approaches to customer training, services, and ongoing support 


Methodology and Resolution Strategy for Support Items 


 
The Choice Solutions Project Manager will work closely with your Project Manager, Sponsor, and other designees 
to manage project Issues, Risks, and Change Requests.  The standard escalation process for review and approval 
and/or dispute resolution is as follows: 
 
Escalation Path: 


 Project Team member  


 Project Sponsor 


 Executive Steering Committee 


 


Guiding Principles:  
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The escalation path and the related process will be discussed with you and finalized at the project kickoff, but the 
following general guiding principles are expected to apply: 


 Significant project issues/ risks, as well as material Change Requests which cannot be resolved by the core 


project team, will be escalated to the Executive Steering Committee as the final decision maker.  The 


expectation is that the Executive Steering Committee will take positive action to get the issue(s) resolved 


in a timely manner, accept or implement recommended mitigations for identified risk(s), and/or make 


final decisions on the disposition of proposed Change Requests; 


 


 If a major unresolved item requires escalation prior to a scheduled Executive Steering Committee 


meeting, a special meeting will be scheduled, or the item will be escalated to the committee in writing. 


 


 It is understood and agreed that if the Executive Steering Committee does not act to resolve items that 


are presented to it in a timely fashion, project schedule and/or cost/investment slippage may result, 


which may result in additional Change Requests. 


 
Escalation Process 
Client satisfaction is our number one priority and any time during the project we encourage any issues to be 
escalated all the way to our top management.  Although we have outlined the typical escalation processes, our 
focus is on successfully addressing issues as quickly as we can. 
 
Choice finds it critical to incorporate team members with experience on past SLDS projects, on all new SLDS 
projects.  Having a seasoned SLDS staff that understand the business processes, data, and state and federal 
requirements provides an engagement with a strong baseline for success.   
 
As rightly noted, it is difficult for any organization to have their “A Team” assigned fully to just one project, and 
that’s the reason behind our hybrid staffing model.  In this model, we have key business and technical staff 
assigned to the project for its duration, but their week to week % of time on any individual project varies by 
project milestones, client satisfaction, and adherence to delivery schedule and quality.   
 
To supplement our “A-Team”, we utilize existing or hire new full-time project resources who are strong in 
technical, business analysis, or project management skills, but do not have the breadth of experience within SLDS 
as our more senior staff members.  These resources work hand in hand with various “A Team” members to ensure 
all phases of the project are on track and in line with requirements and expectations.  As we have a breadth of 
resources across multiple projects, we will ensure critical project resources that have been previously engaged on 
an edFusion implementation also be engaged with this implementation.   
 
Project Managers and technical leads are locked in for the duration of the project.  Barring attrition, an issue we 
have not had any challenges with, we have our key project staff assigned for the duration of the project.   
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Communication Methods for Reporting Technical Problems with Program 
Administrators  


The Choice Issue Tracker application in the Production support web site will be used to track issues and manage 
communications between the client and the production support desk. Entries will be created in Issue Tracker for 
all support inquiries including those that begin with a phone call or email. 


 Customer team members can follow up by phone, email or web support as they choose 


 Issue Tracker provides automated email notifications to customer team members every time the status 


changes on an open issue 


 Issues opened by a customer team member can only be closed by the customer (or by Choice only with 


customer approval) 


The following is the escalation path and times in case of issues with the response times or resolutions.  The actual 
team member information will be added to the escalation chart at the time production support begins. 
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R e q u i r e m e n t  


3.2.1 Current System Description 


3.2.1.1 All the SharePoint applications are integrated to NDE Bighorn portal (MOSS 2010) and the 
underlying security infrastructure.  There are basically two layers of security: 


A.  Based on Bighorn login credentials, each user is assigned roles which limit their access to 
applications or part of applications; and 


B.  Users’ roles also determine their level of access to data within an application based on the 
distinct roles of state, district, and school. 


R e s p o n s e  


 
Choice solutions has been developing and maintaining MS based product implementations for the past 10 years.  
Choice is a Microsoft Gold Certified Partner (Organization Partner ID: 2521204) for Portals and Collaboration and 
Data platform as well as a Silver Certified Partner for Business Intelligence.  This certification allows us access to 
Microsoft product and services team which can greatly increase the speed at which we diagnosis issues with your 
current system as well as future scope your new offerings, 
 
Our team has done extensive work developing role based access system leveraging SharePoint since 2005 
including work with SharePoint 2003, 2007 and including the implementation and support of SharePoint 2010 in 
tree of our current SLDS projects.  In all of these we have worked to integrate native SharePoint and Microsoft 
security, third party security systems such as Oracle IDM, Novel eDirectory as well as home grown application.  
This work has given us extensive insight into MS best practices as well as a strong foundation on security 
standards.  These standard based solutions have integrated with various State office of Information Technology 
infrastructures and third party security models for SSO using full SAML integration, LDAP, Liberty alliance.  
Choice’s existing efforts are currently developing interfaces to support OpenID, OAuth, CAS and Shibboleth. 


 


R e q u i r e m e n t  


3.2.1.2 These applications/processes have dependencies on various databases (Microsoft SQL Server 2008), SSIS 
packages, SSRS reports.  Third party tools such as Telerik Controls are also used in some applications.  Assessment 
Load consists of the following two applications: 
 
A.  Assessment Data Import Application - a SharePoint web application hosted on the Bighorn portal 
designed for NDE Application Team to have full control over the loading of assessment data, including loading, 
monitoring, and setting configurations; and 
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B.  Kick-out Application - a SharePoint web application hosted on the Bighorn portal designed for 
district/state users to remediate data for assessment loading which are kicked out at the time of loading due to 
data errors. 


R e s p o n s e  


Our implementations and support contract within Iowa, Wyoming, Maine, Connecticut and Utah all have 
implementation and functional architectures that are tightly in line with not only your technical implementations 
but also the underlying business objectives of those implementations.  With this engagement we will be deploying 
resources that A.) have a technical knowledge of your system and B.) understand the business reasons and 
criticality behind those deployments.  
 
Additionally, our business driver behind these implementations it to create a shared best practices around how 
these systems are developed and deployed within NDE. 


 


R e q u i r e m e n t  


3.2.1.3 EDFacts  consists of the following applications: 


A.  EDEN File Preparation Application - a customized SharePoint web part which allows user to 
produce EDEN Submission Files for EDFacts, including EDEN Submission Files SharePoint customized web 
part where the files generated are uploaded and maintained; and 


B.  EDEN Validation Processing System - a SharePoint web based application which provides Nevada 
schools and districts the ability to validate specific student-level data. 


R e s p o n s e  


Choice Solutions has extensive experience in the development, management and maintenance of EDfacts and 
EDEN reporting and management systems. Infact Choice was selected by CCSSO for the ETL and data movement 
application (Data Shuttle) between the federal EDfacts data base and the SchoolDataDirect system.  We have 
deployed EDfacts reporting and management systems in Wyoming and Maine and are currently implementing 
one for American Samoa as well.  As part of those engagements (as well as other state data system projects we 
are engaged with) we have been tasked with the management and ongoing business rules translation of any 
changes to federal legislations.  As part of this engagement we will incorporate those business changes to this 
system.  
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R e q u i r e m e n t  


3.2.1.4 EDSA consists of the following two applications: 


A.  Enhanced Data Submission Administrator’s Application - a SharePoint web based application 
which provides NDE administrators’ means to configure files, elements, submissions, groups, and 
reports; and 


B.  Enhanced Data Submission Application - a SharePoint web based application which provides 
State/District/School users the ability to upload files or enter data for different submissions based on 
different file format defined by the administrator’s application. 


R e s p o n s e  


We understand this requirement and process workflow and are comfortable with the maintenance and support of 
this component.  


 


R e q u i r e m e n t  


3.2.1.5 iMart - a SQL Server database which is a subset of SSIS_ODS (SQL Server database) where 
SSIS_ODS is the operational data source for NDE that has transactional history and iMart is a snapshot of 
most recent data, optimized for reporting. 


R e s p o n s e  


As iMart is an OtisEd product that we have worked with extensively in the past and in 2008 we purchased the 
iMart data model to benefit one of our clients.  Although that implementation was extended to meet additional 
reporting needs and is no longer a true iMart implementation our team has extensive experience both supporting 
iMart as well as how to extend, enhance and modify that data structure to support the changing needs of 
educational clients.  That work is still ongoing and we are actively supporting that implementation with the state 
of Connecticut. 
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R e q u i r e m e n t  


3.2.1.6 Data Validation Reports - SSRS reports subscribed to various school, district, and state users, with 
data in the database  validated by SSIS packages, validation errors stored in the database, and then read 
by SSRS reports and sent out to users for review/fix. 


R e s p o n s e  


At the core of the work we have done with several states in focused around the use of MS SQL Server 2008 R2; 
below is a table that is representative of the core technology stacks we have implemented on and our supporting 
within the SLDS environments in which we work.  


Technology Platform 


Data Architecture 


 SQL 2008 R2 (SSAS, SSRS, 
SSIS, and BIDS) 


 Star schema 


Application Layer 


 SharePoint  


 Microsoft® .NET 


 Active 
directory/security 


 Telerix 


Reporting Methods 


 Cubes 


 SSRS, SSAS, and BIDS 


 


Visualization Tools 


 508-compliant accessible delivery 


 PDF, Excel®, and other downloads available 


 Graphs and charts using SSRS and DUNDAS 


R e q u i r e m e n t  


3.2.1.7 Reports - all reports created using SSRS 2008 on the Bighorn Portal, several of which are used for 
validations, information, and research. 


R e s p o n s e  


As outlined above our support, management and development of SSRS reporting services is extensive as can be 
seen by the types and breadth of reports available in both the state of Maine 
(http://dw.education.maine.gov/education/MEDW/snapshots/Snapshotselect.aspx)  and the State of Connecticut 
(http://sdeportal.ct.gov/Cedar/WEB/ct_report/CedarHome.aspx).  We also have the supporting documentation 
and specification on how to leverage your existing data to support the reports and report types deployed within 
both of those implementations.  



http://dw.education.maine.gov/education/MEDW/snapshots/Snapshotselect.aspx

http://sdeportal.ct.gov/Cedar/WEB/ct_report/CedarHome.aspx
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R e q u i r e m e n t  


3.2.1.8 SAIN Pulls of all data – the process through which NDE pulls data from school districts’ student 
information systems (SISs) as well as data from outside sources (i.e. test vendors), including a number of 
servers that collect and integrate data with dedicated functions (i.e.  web portal/server, reporting 
server, staging server, and application servers). 


R e s p o n s e  


Yes.  We understand this requirement and have extensive experience maintaining SIF, SSIS, and SOA web services 
data pulls from various systems.  


R e q u i r e m e n t  


3.2.2 Data Sources 


There are several data source for this system with a potential for additional data being integrated into 
the system.  The current data sources are: 


3.2.2.1 District Student Information Systems; 


A.  SASIxp 


B.  PowerSchool 


C.  Infinite Campus 


3.2.2.2 Assessment data from third party vendors; 


3.2.2.3 Unique ID System; and 


3.2.2.4 NDE data (e.g. school information). 


R e s p o n s e  


Over the past decade we have worked with nearly all SIS and data systems available in public education and are 
conversant in most systems API’s and security models as well as the underlying data structures to efficiently pull 
data from those source systems. In particular we have: 


 Within the state of Maine we are directly extracting from the Infinite Campus SIS 


 Within American Samoa we are directly integrating with Pearson Chanceru 







State of Nevada 
Nevada Department of Education 
RFP #1987 - Choice Solutions Response Proposal   


 


 Within Virgin Island we pull directly from SASIxp 


R e q u i r e m e n t  


3.2.3 Data Storage Components 


The data in the SAIN system are processed in the above routes as the data are moved through the 
system.  These routes are the connectors between key components of the system.  The key components 
are: 


3.2.3.1 SIS Stage database - a copy of the district’s data, replicated in a MS SQL database, but with the 
same table structure as the SIS system; 


3.2.3.2 ODS database - a storage database of the district’s data, consolidated to provide ‘as of data’ 
reporting, and is the basis of data is by student record; 


3.2.3.3 UID System - the state-wide unique student identification system; and  


3.2.3.4 iMart - a database designed for reporting and analysis.   


 R e s p o n s e  


We understand this requirement and support this requirement.  


R e q u i r e m e n t  


3.2.4 Deliverables 


Maintain, support, and enhance current applications if necessary for data collections that feed the NSPF, 
the Nevada Report Card, and EDFacts 


3.2.4.1 Provide updated business rules documentation for project.   


R e s p o n s e  


As mentioned earlier we are currently supporting the EDfacts reporting and business rules documentation for 
several of our clients.  We will support this requirement and provide an ongoing update to the EDfacts 
documents.  
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R e q u i r e m e n t  


3.2.4.2 Support and enhance current SAIN-iMART reporting services to include: Assessment Summary 
Reports, Adjusted Cohort Graduation Report, and other reports to be defined. 


R e s p o n s e  


Yes, we support this requirement and as outlined have previous experience working with the iMart RDS especially 
around assessment.  


R e q u i r e m e n t  


3.2.4.3 Develop, create, or utilize current assessment load application for the new English Language 
Proficiency Assessment, including the calculation of Annual Measurable Achievement Objectives 
(AMAOs).   


R e s p o n s e  


Yes.  We support this requirement and have developed similar applications within various other state 
implementations. 
 
From the base requirements, we envision a set of SSIS packaged to extract the data from the source assessment 
systems including the algorithms around derived data. However, from your questions, we realize that this data 
might not be ideal for a standard ETL process.   
 
If data loading into the SAIN system by SSIS ETL packaged from the source data systems becomes difficult or does 
not address your envisioned assessment loads, we have another option (which we have implemented for other 
SEA clients) to meet these requirements.  We can create a business rule driven ETL process for data extraction 
from those source systems powered by a rules engine with a simple to use GUI, if so desired.  This process will 
allow for non-technical users to select the types of assessments and individual assessment they would like to 
target in any particular data load.  This will support all of your test loading and type requirements 
 


R e q u i r e m e n t  


3.2.4.4 Develop, create, or utilize current assessment load application for the new Career and Technical 
Education assessment exams.   


R e s p o n s e  


Our team will provide Nevada with a mature workbook driven process which allows for the development and 
delivery of a mature process around data discover and ETL development. This will provide the state with a proven 
capability to develop ETL ‘s to receive data from disparate internal and external data sources. The ETL source 
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system connectors provide a metadata-driven extraction process to extract data from heterogeneous data 
sources and transform the data into layered, targeted data stores. 
 
We recommend that submitting agencies address data quality at the source level, but if that cannot be 
accomplished, we can establish manual or automated processes to cleanse data. Either way, we will provide the 
ability to receive data from disparate internal and external data sources. 
 


 
 
The ETL source system connectors provide an extraction process that is a metadata-driven approach to extract the 
data from heterogeneous data sources and targets into layered targeted data stores. For the initial source 
information systems, the targeted data store is the ODS, which is then used as the data source for the analytical 
system. This will enables Nevada to quickly add new data sources both to the system and to the operational and 
analytical data stores. After the extraction, Nevada will have the option to transform and load the data, using 
either the stored procedure language of the underlying database system or a high-end ETL tool, according to 
preference and data volume needs. 
 
The ETL process uses business rules associated with cleansing, consolidating, and transforming data, but these 
rules are stored in the metadata to be readily changed as the educational analytical needs change. Our solution 
was designed to integrate data from any commercially available database and will load data from text files. The 
LDS solution also has numerous data entry tables to integrate and enrich Nevada data.  
 
The edFusion ETL processes support loading and/or updating only the records that have been added or updated 
since the last iteration. Choice Solutions will work with appropriate client personnel to develop and test the ETL 
system.  As we have done for other education customers, we will automate the ETL processes in several ways 
using Microsoft SQL Server Integration Services (SSIS). This process has been customized to meet our existing data 
structure using the following methods:  
 


 Each SSIS package contains data flow tasks to apply data validation and transformation rules, perform 
other operations, and move data 


 SSIS packages have exception handling tasks to record data validation and transformation problems 
by writing rejected data and the corresponding problems to an exception database for reporting 


 SSIS packages are configurable to the environment so that connection strings and other package 
metadata can be edited to move packages between development, test, and production environments 
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 SSIS packages can be managed using the Microsoft SQL Server Agent service to execute packages on a 
schedule or on-demand basis 


 The ETL process is based upon standardized practices 
 


We feel that one of the cornerstones in constructing, maintaining, and sustaining Nevada’s SLDS Statewide 


Longitudinal Data System is a strong master data management (MDM) plan; founded upon an extensibility of 


  In realizing Nevada’s objectives related to a seamless the master index entity/master person unique identifier.


integration of the varied authoritative data sources (sources) that support a successful P–20 SLDS 


implementation, a common vocabulary must be defined and utilized. This necessitates inclusion of a master 


indexing strategy that empowers the sources to generate and/or update indexing unique identifiers 
 


R e q u i r e m e n t  


3.2.4.5 Develop and build several data validation and sign-off applications.  These will include:   
A.  A data validation tool and report for all school districts to ensure data sets that feed the NSPF are 
validated and verified; 
B.  A data validation percent difference report on all data sets to provide a snapshot of potential data 
discrepancies longitudinally;  
C.  An electronic sign-off validation process for all districts for data integrity; 
D.  A data locking process implemented after all data is validated and signed off, which will then be frozen to 
become the source file for all yearly reports, helping to minimize data reporting inconsistencies; and 
E.  A possible web-based data collection tool that can capture for future teacher and student non-
assessment related collections.   


R e s p o n s e  


We support this requirement and have implemented several similar such systems leveraging our ETL and data 
management approach. We have developed several ETL based dashboards that can be reutilized as a non-licensed 
software or we can utilize the core business logic associated with the development of those data validation tools.  
These tools have been and will be developed within .NET leveraging both your SharePoint 2010 as well as your 
SQL Server 2008. 


 
Sample of base ETL interface by Domain 
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Simple data upload interface  
 
Choice also has a product suite that it can offer for a 1 time cost called edFusion to address these requirements. 


R e q u i r e m e n t  


3.2.5 Project Requirements  


The awarded vendor will identify personnel tasked to this project with the following technological 
experience:   


3.2.5.1 SharePoint application development using C#.NET; 


3.2.5.2 SQL Server T-SQL stored procedures; 


3.2.5.3 SQL Server Integration Services; 


3.2.5.4 The R Project   (see http://www.r-project.org);  


3.2.5.5 Visual SourceSafe; and 


3.2.5.6 Powershell. 


 
Yes, we support this requirement and are a MS Gold Certified Partner.   We have also worked directly with Dr. 
Damien Betenbenner in the integration of the R source code around Growth model for the State of Maine and the 
State of Wyoming.  As you can see from our resumes our team is versed in these technology sets and we have 
extensive experience supporting these technologies on a state and national level. 
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R e q u i r e m e n t  


3.2.6 Timelines 


The awarded vendor is expected to support SAIN and its associated applications in order to support the 
NSPF.  There are multiple State and federal timelines attached to the data that encompass the NSPF. 
General guidance regarding deliverable dates and a Section I Timeline are available in Attachment M, 
Section II Data.  Once the vendor is selected the Project Director will draft a more detailed working 
project timeline for Section I in collaboration with the vendor. 


3.2.6.1 There are multiple State and federal timelines attached to the data that encompass the NSPF.   


3.2.6.2 Once the vendor is selected the Project Director, in collaboration with the vendor, will draft a 
working project timeline for Section I. 


3.2.7 Communication Flowchart for Section I 


Vendor for NSPF


 


Glenn Meyer


NDE/IT Director


 


Julian Montoya


Project Director/NSPF 


Project Implementation


 


Carol Crothers


Director/APAC


 Andrew Parr/


NSPF Assessment 


Data Manager


 


CRT/HSPE


 Henry King/Tom 


MacDairmid/PM


 


Writing


 


Bobbie Paul/PO


 


Growth Data


 
Damian B/Jeff 


Halsell-Russ 


Keglovits/PM


 


ELPA


 


NDE/IT Liaison for 


NSPF/IT 


Applications


 
NRC/EDSA/Cohort/


Dropout Reports


 
Esmeray Ozdemir/


PM


 


EDFacts


 Julian Montoya/


Melissa Swann/PM


 


Summary Reports


 


Tom MacDairmid/


PM


 


Jonathan Gibson/


PM


 


CTE


 


Web-Based 


Collection Tool 


 


Julian Montoya/PM


 


Other


 


Esmeray Ozdemir


NRC/NSPF Data 


Manager


Section I Org Chart


5/29/2012


Lee DeBurle/PM


 


NDE/IT Department 


Resources


 


 


 R e s p o n s e  


We understand this requirement and as part of our overall project management and project governance 
process we with work with NDE to create a efficient project timeline to support this requirement.  
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3.3 SECTION II – DEVELOP NSPF 


 
Nevada’s School Performance Framework (NSPF) has been created to diagnose school performance and 
leverage targeted interventions to yield increased student achievement. 
 
The NSPF is set against a 100-point index derived primarily from indicators around growth, status, and 
gap at the elementary and middle school levels; and status, gap, graduation, and career and college 
readiness at high school. 
 
The performance indicators ultimately selected for inclusion in the NSPF were meant to portray student 
achievement in both a criterion and normative sense. Use of school-level proficiency rates is a clear 
indicator of criterion-referenced indicator of proficiency status. The percentage of students meeting 
their adequate growth percentiles (AGPs) is an indicator of progress (growth) toward proficiency. 
 
Multiple indicators were selected to provide incremental validity.  Since no one indicator can single-
handedly provide sufficient information on which to make a determination of school or educator 
effectiveness, a number of different, but complementary indicators were selected by which to assign a 
school’s classification.  Indicators will be validated using multiple regression or factor analysis techniques 
to ensure that the selected indicators are not redundant and continue to support the value associated 
with a system of multiple measures. Table 2.A.1 shows an outline of the points assigned to each of the 
indicators within the NSPF. 
 
 
Table 2.A.1 NSPF Indicators within a Point-Based System  


School 
Level 


Growth Status Gap Graduation 
College / 
Career 
Readiness 


Other Total 


Elementary 
Middle 
Schools 


40 30 20   10 100 


High 
Schools 


Growth 
proxy in 
Status      
& Gap 


30 10 30 16 14 100 


 
  
Additional information necessary for completion of RFP Section 3.3 is located in this RFP in Attachment 
M, Section II Data.  
 
3.3.1 Communication Flowchart for Section II 
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Vendor for NSPF


 


Diane Mugford


Program Manager/NSPF


Glenn Meyer


NDE/IT Director


 


Julian Montoya


Project Director/NSPF 


Project Implementation


 


Carol Crothers


Director/APAC  Andrew Parr/NSPF 


Assessment Data 


Manager


 NDE/IT Liaison for 


NSPF


 


NSPF Reports and 


Training


 


Section II Org Chart


5/19/2012


NDE/IT Department 


Resources


  


R e s p o n s e  


Our team has reviewed your specification document associated with the NSPF application and we have a solid 
foundation of your model and how to support the development and reporting requirements of that system.  We 
have extensive knowledge developing similar systems to measure growth(including Dr. Betenbenners model) and 
vertical scale scoring models within other states.  This work coupled with the documentation provided allows us, 
with confidence to approach this effort with a fixed price bid and a high level approach as to how we would 
develop the system.  
 
This system will require a level of data sophistication around overall scoring, derivatives and aggregation we are 
familiar with some of the state wide projects we have implemented around drop-our prevention and early 
warning systems,  Within these implementation we have worked with states to create aggregate risk indicators 
based on various factors such as attendance, discipline and performance.  Often these value are derived values in 
which we need to modify weighting structures to create a single number based indicator similar to that 1-5 NSPF 
system. 
 
Considering the high stake nature of this initiative it is critical that data not only system and reporting 
functionality is leveraged.  Understanding the project timelines we would also like to suggest more time to be 
included for testing of system and data components. 
 
At Choice we view the software development for the SLDS means much more than just writing code.  Managing 
the development process involves delivering the results in three ways:   


 Maximize value to our customers 


 Increase our effectiveness 


 Control complexity 


Meeting these needs successfully requires good communication between the Choice team, the States’ 
management and IT teams, and end user communities.  
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Implementing standardized processes and procedures dramatically increases the odds of the projects to succeed.  
Choice has experienced many successes by adhering to standardized processes and procedures, thus minimizing 
the risk associated inherently with any software development project.    
 
As you will see in the enclosed two diagrams, the scope of our standardization extends beyond just software 
development. These processes encompass the entire suite of stakeholders that will work together to ensure the 
success of the project. 
 
Our focus on development has been shaped by the Microsoft Solutions Framework for help around guiding the 
process: 
 
The Microsoft Solutions Framework for infrastructure and application development projects. The Microsoft 
Solutions Framework (MSF) provides guidance in how to organize people and projects to plan, build, and deploy 
technology solutions successfully and effectively. 
 
The Microsoft Solutions Framework is based on the following principles: 


 Empower all team members 


 Foster open communications 


 Focus on business value 


 Establish a shared project vision 


 Ensure clear accountability & shared responsibility 


 Invest in quality 


 Stay agile, expect change 


 Learn from all experiences 


Our methodology’s goal is to ensure the development of high-quality software that meets the needs of its end-
users, while having been developed within a specific schedule and budget. This model is based upon relevant 
process templates when building software systems (web applications of different scales, business support 
systems, network applications, etc.). For instance, our use of incremental and iterative model allows us to 
smoothly incorporate changing customer requirements into a project’s final system architecture, so that we can 
tailor the end product to meet our customer’s real needs.  
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3.4 SECTION III - DEVELOP, CREATE, AND MAINTAIN THE NEVADA REPORT CARD 


 
NDE currently produces the annual State and federally mandated Nevada Accountability Report Card 
(ARC).  Nevada is asking the vendor to develop, create, and maintain a new ARC entitled the Nevada 
Report Card.  At this time the ARC collects data from districts as well as from SAIN data pulls.  Once the 
data is collected it is reported on the web with accompanied Portable Document Format (.pdf) reports.  
Nevada is asking for the reporting process to be developed into a reporting database. 
 
3.4.1 Deliverables 
 
3.4.1.1 Create web-based reporting database that is capable of: 
 
A.  Providing Ad Hoc queries; and 
 
B.  Providing data requests. 
 
C.  Being linked to the EDSA, SAIN, and the NSPF to display additional data sets that are not State or 
federally mandated for the Nevada Report Card. 
 
D.  Being linked to additional reports and initiatives, including the Adjusted Cohort Graduation and 
Dropout Reports, the Nevada Growth Model, Special Education Reports, and Striving Readers. 
 
3.4.1.2 Provide initial and on-going State and district training on the reporting capabilities of the Nevada 
Report Card. 
 
3.4.2 Project Requirements 
 
Required Technological Experience 
 
3.4.2.1 SharePoint application development using C#.NET; 
3.4.2.2 SQL Server T-SQL stored procedures; 
3.4.2.3 SQL Server Integration Services; and 
3.4.2.4 SQL Server Reporting Services. 
 
3.4.3 Timelines 
 
The web-based reporting component deadline for the Nevada Report Card is September 15th of each 
year.  NDE is not expecting the vendor to complete the development of Section III until the next 
reporting school year in 2012-2013.  The vendor is expected to release demos of the Nevada Report 
Card during the latter months of 2012 for district release and input.  NDE and vendor will finalize 
timelines once RFP has been implemented.  
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3.4.4 Communication Flowchart for Section III 


 


Vendor for NSPF


 


Glenn Meyer


NDE/IT Director


 


Julian Montoya


Project Director/NSPF 


Project Implementation


 


Carol Crothers


Director/APAC


NDE/IT Liaison for 
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Nevada Report 


Card/Reports


 


Section III Org Chart


5/19/2012


Esmeray Ozdemir


Nevada Report Card 


Program Manager


NDE/IT Department 


Resources


  
 
 


R e s p o n s e  


 
Choice Solutions understands the critical need for your Nevada Accountability Report Card (ARC) , both to provide 
the Nevada with Federal Compliance reporting but also to allow your users to have better access to information 
as it relates to student and school performance.  At the core of our offering are our people.  Our staff, that will be 
engaged in the ARC project, have prior experience not only within K-12 education from a state perspective, but 
also developing and deploying the very similar solutions to the one you are looking for.  Additionally our project 
manager has worked with the Virgin Islands Department of Education in the development of their NCLB reporting 
tool in the past and understands the data environment required to deliver these types of solutions.  
 
Our team has worked to develop these solutions on the same technical architecture as deployed within Nevada 
including SSRS reports, Dundas Analysis services all served through a SharePoint environment. In addition they are 
supported not only on Microsoft’s IE software, but other major browsers, and will be 508 compliant and support 
multi-lingual functionality.   
 
We are proposing to develop a solution aligns as closely with the ARC vision and Nevada technical environment as 
possible and we feel this solution takes into consideration the various objectives that might not be called out 
within this proposal. 
 
As outlined in the proposal our objective in this method will be to design and develop a point and click application 
that uses data from various sources to generate report cards at various levels (School, LEA and Territory).  We will 
leverage the work our staff has already done in developing and deploying this solution.  Our proposed  solution 
with be an n-tier application that utilizes Microsoft .NET framework for ease of use as well as being cost effective.  
The goal of this solution is to provide a cost effective implementation as well as reduce long term ownership costs 
to manage the Total Cost of Ownership (TCO).   
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There are several key components to this application approach that will need the guidance of the Nevada staff to 
ensure a successful implementation.  We will either implement a security model that leverages your existing 
application security model or look to leverage an AD/ILM based approach.   
 
Reports will be generated through Sequel Server Reporting Services (SSRS) and the look and feel of the site will be 
customized through ASP.NET.   SQL Server will be the database of choice and we will utilize work done by 
Microsoft (Education Analytics Platform) as well as our own work in developing a educational specific data model.  
Sequel Server Integration Services will be utilized to import data and populate the ODS.  
 
The creation of the ODS will be based upon our already existing CEDS v2.0 compliant Data model (ODS) which 
currently supports all the VIDE educational data elements.  This component is a significant benefit for the Virgin 
Islands as not having to create a new data model will significantly decrease risk and reduce time to implement a 
working reporting solution.  Our data model supports the SSRS reporting framework and can quickly be adapted 
to any VI specific needs.   
 
The data acquisition, integration and cleansing is a huge component of both solutions so we have separated that 
into its own section.  We understand educational data, our team knows what it takes to make this process as 
simple and effective as possible.    
As outlined in our implementation plan, documentation on all application will be delivered with a robust testing 
as well as various types of user documentation.  Our goal is to provide the GVI an application in which they are 
completely comfortable in using, managing and enhancing as they see fit.   
 
 
Report Card Generation 
Choice Solutions heavily leverages Microsoft SQL Server 2008 r2 for our Education reporting framework.  Our 
education reporting framework will pull reports from our educational data model which resides in the ODS.  This 
will allow users to generate various reports based on various parameters of data being stored.  SQL provides 
robust analysis capabilities and will allow us to create reports based upon all the RFP suggested.  This will allow 
the VIDE to look into data as needed as well as provide the ability to create ad hoc reports as needed in the 
future.  Our objectives will be to create canned reports in all the various formats required in the RFP and teach 
the VIDE staff to develop additional reports as needed.  
  
The integration of the Portal/security with the educational reporting framework allows Nevada to provide 
detailed reports directly to  authorized users, in addition to also providing public reports to the general public.  
This fine grained access control to student data allows for FERPA compliant display of data.   So regardless of the 
data, if we are capturing it from a source system we will be able to display it, including AYP, Mastery, Attendance, 
etc.  SQL Server and the educational reporting framework also allows for various forms of calculations, data 
visualizations and comparisons as deemed relevant by the Nevada.  
 


Data Model 


Choice proposes to use Common Education Data Standards (CEDS) Logical Data Model as the foundation for the 
solution.  Choice and PCG led the development of the CEDS Data Model as well as the State Core Model and 
National Education Data Model (NEDM).  No other company brings a comparable level of experience and 
understanding of how best to work with CEDS, the State Core Model, and NEDM. 
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On January 31, 2012, the US Education Department (USED) National Center for Education Statistics (NCES) 
published version 2.0 of the Common Education Data Standards (CEDS) at http://ceds.ed.gov/.  CEDS 2.0 includes 
standard names and definitions for key terms, education domains, entities, attribute categories, data elements, 
and option sets as well as a fully documented logical data model.   
 
The data model includes two schemas: a Domain Entity Schema (DES) and a Normalized Data Schema (NDS).  The 
DES uses less technical syntax and organizes data elements by domain to represent the conceptual structure of 
the CEDS elements.   
 
The Domain Entity Schema (DES) 
The DES provides a user friendly structure to easily identify CEDS elements organized by domain, entity and 
attribute category. The domains for CEDS version 2 include: 
 


 Early Learning (abbreviated as EL) 


 Elementary and Secondary Education (abbreviated as K12) 


 Post-secondary Education (abbreviated as PS) 


 Assessments 


 Learning Standards 


 
Entities are commonly thought of as persons, places, events, objects, or concepts about which data can be 
collected. An entity provides context for a data element. Some examples of entities are Early Learning Child, K-12 
Student, K-12 Staff, Post-Secondary Student, Post-Secondary Institution, etc. There are over 20 entities in the DES. 
 
Attribute categories represent a group of related attributes associated with one or more entities. Some examples 
are Demographic Information, Health Information, Section Enrollment, and Academic Record, just to name a few. 
 
The Normalized Data Structure (NDS) 
CEDS supports standardizing educational organizations and their relationships with other organizations, people, 
and time. This focus is necessary to support existing state and federal reporting and for analysis and comparison 
of aggregate statistics. The latest release of CEDS also focuses on use cases that support people’s relationship with 
learning standards and assessments. 
 
The NDS is a third normal form (3NF) structure organized around the key concepts of organization, person, and 
role. The NDS was developed with the goal of supporting physical implementations that could function as an 
“operational data store” for integrated SLDS data providing the most current available view of each organization, 
person, and role. 
 
The NDS starts with a flexible directory of organizations that can, at times, have multiple parent-child 
relationships with each other. People exist independently, but they don’t have roles outside of their relationship 
to a specific organization for a specific date range. 
 
Each person shares common attributes, or data points, that allow us to represent all levels as ‘Persons.’ Each 
Person has one or more ‘roles.’ Roles are a time-aware association between a Person and an Organization. 
 
NDS Core Structure Logic 
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The NDS Logical Model provides a logical database model, normalized to Third Normal Form , for integration of 
SLDS data systems through a well-normalized “operational data store”.  When physically implemented,  a sub-
model supporting the audit of edits to all attributes will be utilized.   
 
Comparability of state education data has some exciting possibilities for all educators, administrators and 
vendors.  Much like how XML provides comparability/interoperability for data-in-motion, CDM is for data-at-rest.  
It serves to provide a level of interoperability that means: 
 


 Standardized terminology promotes more effective communication and streamlines knowledge transfer 


 Mapping takes less effort 


 Development of reports/imports/exports/dashboards/modules can be shared across organizations 


 Centralized or base-lined design documentation 


 Resources can be shared 


In order to provide a data model that promotes comparability and traceability, the data abstraction process needs 
to reconcile a myriad of sources, interpretations and definitions for each data structure.  Creating a highly 
normalized data model best promotes these requirements. 
 
Normalization 
 
Normalization is a data structuring process to: 


 Eliminate redundancies – Prevents update anomalies and reduces the amount of stored data 


 Ensure the accuracy of data – Prevents insert anomalies and guarantees the quality of the data 


 Understanding of data – Discrete objects clearly identify purpose 


 Scalability – Better accommodate growth 


 Extensibility – Facilitates modification to the model 


 
A system is considered to be well normalized if it meets the Third Normal Form.  C.J. Date said that database 
design is common sense formalized.  Applying normalization is quite similar to factoring algebraic equations; 
reduce factors to like terms.  Identifying whether or not an attribute exists always or sometimes determines the 
‘optionality’ or ‘nullability.’  Determining what type of relationship (a person has one birth place, a person may 
speak one or more languages) it has determines the ‘cardinality.’  
 
 Reference Data 
Reference data can be thought of as a custom data type; instead of a valid date or a number, we have the values 
‘Enrolled,’ ‘Accepted,’ ‘Participating.’  When a known set of values exists, restricting the field is best accomplished 
by using a reference table.  While constraints can be implemented, the maintenance of the values becomes a 
database operation instead of an application function.  By creating reference tables, change is supported by the 
model without requiring changes to the model itself. 
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KEY CONSIDERATIONS:  


The most critical aspect of this project will come from the challenges with effective data aggregation from source 
systems.  We have implemented data systems that have pulled from various source systems and understand how 
critical it is to establish the right process the get the right data, the right way in a timely and efficient manner.   
 
Regardless of the solution selected we will have to spend a considerable amount of time on the ETL process so we 
have included our high level ETL overview we utilize with various K-12 clients. Choice Solutions has worked with 
various educational source systems including SASI.   
  
 
DATA EXTRACTION SERVICES 
Pulling data from various source systems can be an interesting, challenging, and time consuming activity in a 
project like this.  Some of the important challenges to recognize at this point are the kinds of filters we need to 
apply on the data extraction process.  We understand that education data can be stored in a wide variety of 
sources and our effective and timely  
 
MULTIPLE SOURCES 
We recognize that the data needs to be extracted from multiple sources.  These sources are either developed or 
maintained on multiple platforms. We realize that all the data collection systems are put in place; the risk in this 
stage can be reduced if we get the clean data in a pre-formatted data.  In addition to this, we will work with the 
existing systems and vendors to map the data sources into the destination data structures. 
 
INCREMENTAL LOADS 
There are a few types of data extractions that we foresee in this project.  One of them is “Incremental Load”.  This 
type of data capturing process is used to take a snapshot from the transactional system such as “District Student 
Information System” or a “Statewide Data Collection Operational Data Store”. 
 
TRANSACTION EVENTS 
The extract will identify several different kinds of transactions because the transformation and load processes will 
have to treat them differently. Since the previous load occurred, we may want to see all new transactions, 
updated records, and potentially deleted records. In some cases, the source systems do not have a reliable date 
stamp, so we don’t know if something occurred after the previous load. Then it becomes necessary to use some 
other technique to identify changed records. 
 
FULL REFRESH 
Sometimes it is necessary to pull certain tables in their entirety rather than worry about figuring out what has 
changed. We’ve seen data sources where history could be changed by the transaction system without leaving any 
identifying marks. When the facts begin to drift like this, you may have to pull the entire table over on a regular 
basis. Obviously, there are size limits to this strategy, but even in the case of a large data source, it may make 
sense to resynchronize it once a quarter. Smaller dimension tables will probably be pulled in their entirety. In 
many cases, we need to identify changed records ourselves as part of managing the dimensions, but that usually 
takes place in the staging area. 
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COMPRESSION/DECOMPRESSION 
Data compression can be an important capability in the extract stream if we plan to transfer large amounts of 
data over a significant distance. In this case, the communications link is often the bottleneck. If most of the 
elapsed time is spent transmitting the data, compression can reduce the transmission time by a third to a half or 
more, depending on the nature of the original data file.  Although we don’t see the requirements for this type of 
activity in this project, we still would like to evaluate a need for such process. 
 


TRAINING 


One component of developing and deploying a new system is the ability to train your staff and constituents on 
how to use it.  We understand how critical this is and have developed training as a part of any engagement we 
work on.  Our ability to provide a solution that meets your needs, we feel, goes beyond our ability to offer you 
simple training but we must provide you with the tools to support and maintain this system after we have left.   
 
Another aspect of our training which makes us somewhat unique in the field, is our ability to provide hands-on 
training to your staff.  We ask for staff you’re your organization, who will be responsible for the maintenance of 
the ARC system from day-1.  They then work with our staff and learn on the job, seeing each and every step of the 
design and development process, and gaining valuable experience along the way.  This style of “hands-on 
training” has helped staff learn and retain knowledge, otherwise typically lost after a class or end of project 
turnover. 
 
Documentation:  
In a project that is expected to be used by every user (technical as well as end users) at Nevada, we believe that 
documentation is the first line of product support. It should prevent common mistakes and answer common 
questions, thus reducing the cost of supporting your customers. Additionally, by establishing a common 
terminology, it provides a uniform context for customer feedback. 
 
Hence, at Choice Solutions we are prepared to provide The Virgin Islands with the following documentation: 
• An Administrator Guide  
• An End User Guide  
• Data Dictionaries 
• Populated Code Tables (Metadata) 
 
User Training:  We will have initial general training for a broad audience, it will be critical to address more 
rigorous, specialized training with specific user groups as implementation progresses.  We are including more in-
depth train-the-trainer training as well as the System Administrators enabling a smooth transition to future 
maintenance.
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Tab VII- Company Background and References 


 
Question Response 


Company name: Choice Solutions Inc 


Ownership (sole proprietor, partnership, etc.): sole proprietor 


State of incorporation: Massachusetts  


Date of incorporation: October 2000 


# of years in business: 12 


List of top officers: CEO - Srinivas Kallakurchi 
EVP Sales/Marketing -Zachary Tussing 
CTO - Alex Jackl 
COO - Donald Houde  


Location of company headquarters: 420 Lakeside Ave  
Marlborough MA, 01752 


Location(s) of the company offices: 420 Lakeside Ave  
Marlborough MA, 01752 


Location(s) of the office that will provide the 
services described in this RFP: 


420 Lakeside Ave  
Marlborough MA, 01752 
 
Hyderabad, India 


Number of employees locally with the 
expertise to support the requirements 
identified in this RFP: 


25 


Number of employees nationally with the 
expertise to support the requirements in this 
RFP: 


100 


Location(s) from which employees will be 
assigned for this project: 


420 Lakeside Ave  
Marlborough MA, 01752 
 
Hyderabad, India 
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Question Response 


Nevada Business License 
Number: 


We are currently applied for the  
appropriate Nevada business license 
required for this contract. We have 
yet to receive it, we have not been 
awarded the contract yet.  


Legal Entity Name: Choice Solutions Inc. 


 
 


 
  We understand and comply to this requirement.  
 
 


 


Yes  No X 


 
 


 


Yes  No X 


 
 


 


Yes  No X 
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Yes X No  


 
 
 


 
 


Company History and Organization 
Mission Statement 
In an increasingly global economy, our ability as a nation to compete and thrive relies heavily on 
the strength of our educational pipeline.  To accurately identify and address the many ‘leaks in the 
pipe’ we must have a clear understanding of what we’re dealing with.   Data is a key factor in 
attaining that clarity; unfortunately, this data is often too difficult to access and understand which 


makes it difficult to paint a clear picture.   Our mission is to assist education and workforce 


focused institutions in rethinking their institutional role in life spanning longitudinal education 


  We are committed to helping these and public service delivery information management.


organizations to transform their rich data stores into information and insight that will empower 
them to strengthen our nation’s education pipeline.   
 


Organization Chart  
Our leaders are our greatest asset; they drive the innovation behind our solutions  


and also contribute to many of the national initiatives (CEDS, SIF, CCSSO)  
that are shaping the future of our nation’s education data standards. 
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Our Organizational and Strategic Commitment to the Education Industry  


(3-5 Year Roadmap) 


Success for the SLDS movement will require collaboration among participants across state and 
industry boundaries. We are one of those active participants. Not only are we a vendor, our 
employees send their children to public schools in a dozen states including several of our 
customers. We see ourselves as equally invested contributors to the future success of the SLDS 
vision.   
 
Our com-mitment to the education industry and especially to SLDS integration is made evident by 
these four facts: 
 


 We work exclusively on SLDS data systems. We treat education agencies as our lifelong 


partners, not as a market into which we occasionally dip. Nobody has worked with a larger 


or more varied group of education agencies to develop enterprise class SLDS’s. 


 We lead the national data conversations. Many of our technical leaders are, and have 


been, active participants in the national organizations (like CCSSO, SIFA and PESC) that are 


shaping the technical landscape of SLDS enhanced education. We helped architect the 


Common Education Data Standards (CEDS) and National Education Data Model (NEDM) as 


well as key parts of SIF and State Core. We lead because we know the data better than 


anybody else. 


 We facilitate collaboration and sharing among states, even those that aren’t our clients. 


For example, we host the annual P-20W SLDS Forum where personnel from various states 


meet to share experiences and designs. 
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 We know feedback drives improvement, and we seek it avidly. For example, we use 


Microsoft’s proven customer satisfaction tools to tell us how clients see our products and 


services. This data will guide future projects and standards efforts for us and all our P-20W 


SLDS Forum participants, benefiting districts and states across America. 


 
 


 
 


Choice Solutions – Offering P20W SLDS Solutions and Services to the Education 
Industry for over 12 Years 


Year 
Corporate Focus/ 


Achievements 
Customer Wins 


Solution 


Enhancements 


 


2000 - 2004 


Company focused on custom 


software development and 


systems integration 


Massachusetts 
 


 


2005 -2007 


Development of E2RP (Enterprise 


Education Resource Planning) 


product suite 


Connecticut, Wyoming, 


Rhode Island 
Portal & Directory Management 


Launched project “K-nect” 


(mobile phone education 


application) 
  


Continued custom development 


and systems integration work   


 


2008 


Entered education Data 


Warehouse market 
Alaska, Missouri 


Data Warehouse, Business 


Intelligence & State Registration 


System (Student & Staff), Case 


Management (Error Checking 


Module), Communities, 


Collaboration Tools, Content 


Management - Document 


Repository, Notification Manager 


Launched State registration 


system   


 
2009 


Re-branded products suite 


edFusion™ 
Iowa 


 


 


Launched the edFusion™ P-20 


Framework product development 


effort 
 


Enterprise Reporting Framework, 


Pre-Kindergarten Information 


System, Post-Secondary Data 


Linking, Inter Agency Crosswalk, 


Data Glossary, Metadata Browser 







State of Nevada 
Nevada Department of Education 
RFP #1987 - Choice Solutions Response Proposal 


 


 
 


 


2010 
Launched District (LEA) product 


development effort 


Hofstra University, 


Utah, U.S. Virgin 


Islands, Washington, 


Maine 


Classroom Tools, NCLB Report 


Card, Growth Model, Influence 


Spectrum Management (At Risk 


Data Mart), School Choice Lottery 


Application, Research Data Mart, 


Learner Profile 


 


2011 


Launched Research driven 


Education Analytics product 


development effort 


Illinois, American 


Samoa P-20, Utah P-20 
Education Analytics 


Initiated new version of 


edFusion™ DM, Foundation, ERF, 


Analytics & Tools 
 


 


 


 


 


Next generation of edFusion 


framework 


 


2012 


PII Framework, Learning Object 


Management, Differentiated 


Learning Framework 


Wyoming P20 Design 
 


 
Choice Solutions has been developing enterprise software for state and other educational clients 
since 2000.  As our pioneering edFusion product suite has matured from the earliest SLDS 
implementations in 2006, we have added increased data elements for entities outside K-12 
including pre-k and higher education.  In the last 12 months, we have begun building new P20W 
data systems for the states of Washington and Utah.  Additionally, we are assisting the Connecticut 
Department of Labor with their data system modernization project.   
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Reference #: 1 


Company Name: Choice Solutions, Inc. 


Identify role company will have for this RFP project 


(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: Wyoming Fusion 


Primary Contact Information 


Name: Laurel Ballard, Ph.D. 


Enterprise Coordination Team Supervisor 


Enterprise Education IT Coordinator 


WY Department of Enterprise Technology 


Services 


Former CIO for the Wyoming Dept. of 


Education 


Street Address: Emerson Building, 2001 Capitol Avenue 


City, State, Zip Cheyenne, WY  82002 


Phone, including area code: Office: (307)777-8051 


Cell: (307)214-2636 


Facsimile, including area code: (307) 777-6234 


Email address: laurel.ballard1@wyo.gov 


Alternate Contact Information 


Name: Drew Dilly, CIO 


Wyoming Department of Education 


Street Address: Hathway Building, 2nd Floor 


2300 Capitol Avenue 


City, State, Zip Cheyenne, WY 82002 


Phone, including area code: (307) 777-7690 


Facsimile, including area code: (307) 777-6234 


Email address: drew.dilly@wyo.gov 


Project Information 


Brief description of the 


project/contract and description of 


services performed, including 


technical environment (i.e., software 


applications, data communications, 


etc.) if applicable: 


This project represents Wyoming's 


commitment to building an enterprise 


architecture statewide despite their not 


winning an SLDS grant. One of the key 


projects was to implement an enterprise 


education portal and security solution 


information dissemination and application 


integration. 


Here is a short outline of the solutions 


Choice Solutions has or is currently 


implementing for the state of Wyoming: 



tel:%28307%29777-8051

tel:%28307%29214-2636

mailto:Teresa.Canjar1@wyo.gov
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 Design, implement, and integrate an 


enterprise education portal 


 Implement state registration system 


to manage unique student and staff 


IDs 


 Design and develop reporting 


infrastructure using Microsoft BI 


 Implement at-risk early warning 


system 


 Implement statewide education 


identity management solution 


supported by our Enterprise 


Directory Manager 


 Develop community sites around 


assessment data 


Original Project/Contract Start Date: 2007 


Original Project/Contract End Date: 2009 


Original Project/Contract Value: ~$2,500,000 


Final Project/Contract Date: Completed on time and new work has 


begune 


Was project/contract completed in 


time originally allotted, and if not, 


why not? 


Yes 


Was project/contract completed 


within or under the original budget/ 


cost proposal, and if not, why not? 


Yes 


 


Reference #: 2 


Company Name: Choice Solutions, Inc. 


Identify role company will have for this RFP project 


(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: UTREx – Statewide Student Record Exchange 


Primary Contact Information 


Name: John Brandt 


Utah Data Alliance Grant Director 


Street Address: Utah State Office of Education (USOE) 


250 E 500 S 


City, State, Zip Salt Lake City, 84114-4200  


Phone, including area code: 801.538.7953  



tel:801.538.7953
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Facsimile, including area code: (801) 538 7500 


Email address:  john.brandt@schools.utah.gov 


Alternate Contact Information 


Name:  


Street Address:  


City, State, Zip  


Phone, including area code:  


Facsimile, including area code:  


Email address:  


Project Information 


Brief description of the 


project/contract and description of 


services performed, including 


technical environment (i.e., software 


applications, data communications, 


etc.) if applicable: 


Choice Solutions is implementing an 


Operational Data Store (ODS) that will 


gather data submissions up to and 


including daily submissions through the 


SIF (Schools Interoperability Framework) 


vertical reporting framework (VRF). 


Choices’ ODS will then use this data for 


reporting purposes. Utah State and Local 


Education Agencies will access these 


reports and other student level data 


through Choice’s edFusion portal solution. 


Users of this system will be able to 


retrieve and view in an online point and 


click environment a full student record as 


well as extract out this record for local 


consumption. Choice’s ODS will also 


publish a PESC XML file that will be 


consumed by the National Transcript 


Center (NTC) for electronic transcript 


submission and retrieval for educational 


entities within Utah. The ODS will then 


also via Exchange Transform Load (ETL) 


submit all student level data to the existing 


Utah Reporting Data Warehouse for state 


and federal reporting requirements. 


Following is a short outline of the 


solutions Choice Solutions has or is 


currently implementing for the state of 


Utah: 


 Architect, design, and deploy 


Operational Data Store 


 Design various users sites and 


views 


 Implemented state and local report 


extraction 


 Implement student transcript 


submission 



mailto:john.brandt@schools.utah.gov
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 Implement SIF VRF and ODS 


submission and integration 


Implement data validation procedures on 


student level data submissions 


 


Currently, Choice is partnering with the 


Utah Education Network (a member of the 


Utah Data 


Alliance) to develop our state’s P20W 


SLDS. When complete, the project will 


yield a secure data 


warehouse of de-identified early 


childhood, K-12, post-secondary, and 


workforce data provided 


by multiple state agencies for analysis and 


research in support of data-driven decision 


making. 


Original Project/Contract Start 


Date: 


November 2010 


Original Project/Contract End Date: December 2011 


Original Project/Contract Value: ~$650,000 


Final Project/Contract Date: January 2011 


Was project/contract completed in 


time originally allotted, and if not, 


why not? 


It was extended by 3 months to adjust to 


additional data sets and reporting 


capabilities 


Was project/contract completed 


within or under the original budget/ 


cost proposal, and if not, why not? 


Yes 


 


Reference #: 3 


Company Name: Choice Solutions, Inc. 


Identify role company will have for this RFP project 


(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: Maine Enterprise Data Warehouse and Decision Support 


System – Maine Department of Education 


Primary Contact Information 


Name: Bill Hurwitch, Project Director 


Street Address: Maine Department of Education 


23 State House Station 


City, State, Zip Augusta, ME 04333 


Phone, including area code: (207) 624-6816 


Facsimile, including area code: (207) 624-6791      


Email address: bill.hurwitch@maine.gov 



http://www.phac-aspc.gc.ca/media/nr-rp/2004/2004_gphin-rmispbk_e.html
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Alternate Contact Information 


Name: Brian Snow, Data Manager 


Street Address: Maine Department of Education 


23 State House Station 


City, State, Zip Augusta, ME 04333 


Phone, including area code: (207) 624-6840   


Facsimile, including area code: (207) 624-6791      


Email address: brian.snow@maine.gov 


Project Information 


Brief description of the 


project/contract and description of 


services performed, including 


technical environment (i.e., software 


applications, data communications, 


etc.) if applicable: 


2007 SLDS award winner to 


implement enterprise education data 


system and decision support system for 


both public and private views of data.  


Includes 29 source data systems 


aggregated into a single data 


warehouse and multiple data marts. 


 


Choice Solutions is implementing an 


enterprise education data warehouse 


and decision support solution, which is 


the foundation for Maine’s 


longitudinal data strategy. The solution 


includes a robust set of data extractions 


from approximately 30 source systems, 


over 1,000 SEA-specific reports, a 


complete zero-client ad hoc reporting 


solution as well as several state 


specific data marts for state/federal 


reporting, drop-out prevention, and 


growth model. 


 


Original Project/Contract Start 


Date: 


2010 – present 


Original Project/Contract End Date: January 2010- August 2010 


Original Project/Contract Value: $690,000 


Final Project/Contract Date: Present (additional work and support) 


Was project/contract completed in 


time originally allotted, and if not, 


why not? 


The original project was extended due 


to a change in primary data source and 


enhanced reporting functionality  


Was project/contract completed 


within or under the original budget/ 


cost proposal, and if not, why not? 


Yes 
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Tab VIII- Attachment G- Proposed Staff Resumes 


 


  







 


PROPOSED STAFF RESUME 
 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 


COMPANY NAME: Choice Solutions, Inc. 


Contractor Subcontractor 


Name: Donald Houde  Key Personnel 


Classification: VP of Implementations # of Years in Classification: 25+ 


Brief Summary: of 


Experience: 


As an information management professional, Donald has successfully led the 


transformation and operation of education, governmental and information 


management organizations into quality service delivery institutions.  


Leveraging more than 25 years of C-level leadership, IT managerial and 


solution architecture experience, most recently as President of the Houde 


Consulting Group and Chief Information and Technical Officer for the 


Arizona Department of Education, Donald has provided direct leadership 


and consultation toward the generation of fresh perspectives on how to 


use existing and new investments in data assets to analyze the 


effectiveness of our maturing education processes, methods and 


institutions. 


 


SLDS Experience:    


 


 VP of Implementation Services for Choice Solutions, leading Statewide 


Longitudinal Data System efforts for Illinois and Iowa, as well as 


P20W Efforts in both Utah and Washington State. 


 


 Past Chair of national Chief Council of State Superintendent Officers 


(CCSSO) 


 


 Education Information Management Advisory Council (EIMAC) 


Board of Directors and Student Longitudinal Data Systems (SLDS) 


Subcommittee 


 


 Partner with State Higher Education Executive Officers (SHEEO) on 


student lifetime education opportunities and speakers bureau 


 


 Former member of Arizona’s P-20 Council & Data Subcommittees 


 


Technical/Relevant Capabilities: Extensive knowledge and experience with 


State Longitudinal Data Systems (SLDS), ARRA and SLDS grant generation 


and management, and consultative assistance to education focused institutions 


of how to effectively transform data into information and insight. Strong 


understanding of data governance, IT governance and Project implementation 


processes.  


 


 


# of Years with Firm: 1.5 


RELEVANT PROFESSIONAL EXPERIENCE 







Required Information: 


 


MMYYYY to Present: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  09/2011 – present 


Vendor Name:  Choice Solutions, Inc. 


Client:  Utah Data Alliance Data Store 


Client Contact Name:  John Brandt, Utah Data 


Alliance Grant Directory 


Address:  Utah State Office of Education (USOE) 
250 E 500 S 


Salt Lake City, 84114-4200  


Phone:  (801) 538-7953  


Email:  john.brandt@schools.utah.gov 


Role in Project:  Choice Solutions, Inc. VP of Client 


Implementation Services, Account Executive and Data 


Governance Board Member. 
 


Details and Duration: 


 


Utah Data Alliance (UDA) Data Share (UDADS) P-


20W Initiative 


 


Defining, Development, Implementation, Governance 


and Sustaining of CEDS aligned Utah’s P-20W 


edFusion Data Warehousing Solution…includes 


Workforce, Higher Education, k-12, Early Childhood, 


and Community College data. 


 


The application will provide authorized users 


(researchers) access to cumulative data collected from 


each partner organization.  The UDA partners are Utah 


State office of Higher Education, Utah Education 


Network, Utah Policy and Evaluation Council, Utah 


State Office of Education, Department of Workforce 


Service, and Utah Colleges of Applied Technology.  The 


application will be used to track auditing of the 


cumulative data, generate data query exports for use in 


addressing social, legislative, and educational questions 


regarding the State of Utah, and to provide a visual 


representation of the cumulative data for the UDADS 


project. 



tel:801.538.7953

mailto:john.brandt@schools.utah.gov





Required Information: 


 


MMYYYY to MMYYYY: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  01/2011 – present 


Vendor Name:  Choice Solutions, Inc. 


Client:  Washington State Office of Superintendent of 


Public Instruction (OSPI) 


Client Contact Name:  Peter Tamayo, CIO 


Address:  Washington State Office of Superintendent of 


Public Instruction (OSPI) 
Old Capitol Building  


600 Washington St. SE 


Olympia, WA 98504 


Phone:  (360) 725-6000  


Email:  peter.tamayo@k12.wa.us 


Role in Project:  Choice Solutions, Inc. VP of Client 


Implementation Services, Account Executive and Data 


Governance Board Member. 
 


Details and Duration: 


 


Washington State K-12 SLDS Project 


 


 Implementing data warehouse  


 Implementing reporting infrastructure including 


Snapshots, Data Tables, Analysis, Balanced Score Cards, 


and Research Data Marts 


 Implementing edFusion® Enterprise Directory Manager 


 Implementing data insight portal 


 



mailto:peter.tamayo@k12.wa.us





Required Information: 


 


MMYYYY to MMYYYY: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  01/2011 – present 


Vendor Name:  Choice Solutions, Inc. 


Client:  Wyoming Department of Education (WDE) 


Client Contact Name:  Drew Dilly, CIO 


Address:  Wyoming Department of Education 
Hathway Building, 2


nd
 Floor 


2300 Capitol Avenue 


Cheyenne, WY 82002 


Phone:  (307) 777-7690  


Email:  drew.dilly@wyo.gov 


Role in Project:  Choice Solutions, Inc. VP of Client 


Implementation Services, Account Executive and Data 


Governance Board Member. 
 


Details and Duration: 


 


Various projects throughout the K-12 SLDS realm: 


 Designed, implemented, and integrated enterprise 


education portal  


 Implemented assessment data mart and edFusion® 


influence spectrum management (ISM) 


 Designed, developed, and implemented reporting 


infrastructure 


 Implemented statewide education identity management 


solution supported by our edFusion® enterprise directory 


manager 


 Implementing state registration system to manage unique 


student and staff IDs 


 Assessment Resource Tool (ART) 


 


 


EDUCATION 


Institution Name: 


City: 


State: 


Degree/Achievement: 


Certifications: 


 Bachelor of Science in Information Technology, Almeda University 


 ITIL v3 Certified 


 Arizona State PMO Certified 


 Arizona State Web Application Security Certified 
 


REFERENCES 


Minimum of three (3) required, including name, title, 


organization, phone number, fax number and email 


address 


Please refer to the client references listed above.  


If you require additional references, we will be 


happy to provide them. 
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PROPOSED STAFF RESUME 
 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 


COMPANY NAME: Choice Solutions, Inc. 


Contractor Subcontractor 


Name: Shadd Schutte  Key Personnel 


Classification: Senior Project Manager # of Years in Classification: 3 


Brief Summary: of 


Experience: 


Shadd Schutte has over 5 years’ experience as a Project Manager for 


statewide education projects. He has led onsite and offsite teams with four 


various data warehouse projects and multiple collection and reporting 


systems. Mr. Schutte has focused his career on projects within state education 


agencies, beginning with three years’ work for the Wyoming Department of 


Education before moving to Choice. Because of this focus, he brings direct 


knowledge and experience on how best to conduct projects within this sector. 


He has been involved with statewide education projects in Iowa, Utah, 


Wyoming, and the Virgin Islands, as well as at the national level with the 


National Education Data Model (NEDM) Project. 


# of Years with Firm: 3 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 


 


MMYYYY to Present: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  08/2010 – present 


Vendor Name:  Choice Solutions, Inc. 


Client:  Utah State Office of Education (USOE) and 


Utah Data Alliance 


Client Contact Name:  John Brandt, Utah Data 


Alliance Grant Directory 


Address:  Utah State Office of Education (USOE) 
250 E 500 S 


Salt Lake City, 84114-4200  


Phone:  (801) 538-7953  


Email:  john.brandt@schools.utah.gov 


Role in Project:  Senior Project Manager 


Details and Duration: 


Choice Solutions is implementing an Operational Data Store 


(ODS) that will gather data submissions up to and including 


daily submissions through the SIF (Schools Interoperability 


Framework) vertical reporting framework (VRF). Choices’ 


ODS will then use this data for reporting purposes. Utah State 


and Local Education Agencies will access these reports and 


other student level data through Choice’s edFusion portal 


solution. Users of this system will be able to retrieve and 


view in an online point and click environment a full student 


record as well as extract out this record for local 


consumption. Choice’s ODS will also publish a PESC XML 


file that will be consumed by the National Transcript Center 


(NTC) for electronic transcript submission and retrieval for 


educational entities within Utah. The ODS will then also via 


Exchange Transform Load (ETL) submit all student level 


data to the existing Utah Reporting Data Warehouse for state 


and federal reporting requirements. 


Following is a short outline of the solutions Choice Solutions 



tel:801.538.7953
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has or is currently implementing for the state of Utah: 


 Architect, design, and deploy Operational Data Store 


 Design various users sites and views 


 Implemented state and local report extraction 


 Implement student transcript submission 


 Implement SIF VRF and ODS submission and 


integration 


 Implement data validation procedures on student 


level data submissions 


 


Currently, Choice is partnering with the Utah Education 


Network (a member of the Utah Data Alliance) to develop 


our state’s P20W SLDS. When complete, the project will 


yield a secure data warehouse of de-identified early 


childhood, K-12, post-secondary, and workforce data 


provided by multiple state agencies for analysis and research 


in support of data-driven decision making. 


Required Information: 


 


MMYYYY to MMYYYY: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  10/2010 – present 


Vendor Name:  Choice Solutions, Inc. 


Client:  Iowa Department of Education 


Client Contact Name:  Jay Pennington, Bureau Chief, 


Planning/Research/Development/Evaluation 


Address:  Grimes State Office Building 


400 East Grand 


Des Moines, IA 50319-0146 


Phone:  (515) 281-4837 


Email:  jay.pennington@iowa.gov 


Role in Project:  Senior Project Manager 


Details and Duration: 


Following is a short outline of the solutions Choice Solutions 


has or is currently implementing for the state of Iowa: 


 Implementing education identity management solution 


supported by our edFusion® Enterprise Directory 


Manager 


 Developing enterprise education portal  


 Providing single sign-on to various applications via 


SharePoint  



mailto:jay.pennington@iowa.gov





Required Information: 


 


MMYYYY to MMYYYY: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  12/2009 – 09/2010 


Vendor Name:  Choice Solutions, Inc. 


Client:  SIF Association 


Client Contact Name:  Larry Fruth, Executive 


Director/CEO 


Address:  1090 Vermont Ave. NW 


6
th
 Floor 


Washington, DC 20005 
 


Phone: (202) 789-4460 


Email:  lfruth@sifassociation.org 


Role in Project:  Senior Project Manager 


Details and Duration: 


 


 Managed the development and deployment work of 5 


sub-contractors and reported to the contract owner 


and the project sponsor.  


 Communicated all needs and deliverables to the 


project teams. 


 Managed the budget and all invoicing for the project. 


 Communicated the status to the project sponsor. 


 Presented the final project deliverables to a National 


audience eliciting feedback and opportunities for 


growth. 
 


EDUCATION 


Institution Name: 


City: 


State: 


Degree/Achievement: 


Certifications: 


 MPA with emphasis in Public Policy, Walden University 
 
 BS, Magna Cum Laude, Administration of Criminal Justice, Park 


University 
 Project Management Institute (PMI) Certified Associate Project Manager 


(CAPM) 


 


 Certified Professional Wyoming Police officer through Wyoming Peace 


Officer Standards and Testing (POST) 


 


 Certified Professional Wyoming Detention officer through Wyoming Peace 


Officer Standards and Testing (POST) 


 


 Field Training Officer (FTO) for Detention officers 


 


REFERENCES 


Minimum of three (3) required, including name, title, 


organization, phone number, fax number and email 


address 


Please refer to the client references listed above.  


If you require additional references, we will be 


happy to provide them. 


 







 


PROPOSED STAFF RESUME 
 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 


COMPANY NAME: Choice Solutions, Inc. 


Contractor Subcontractor 


Name: Jaskiran Singh  Key Personnel 


Classification: Database Architect # of Years in Classification: 10 


Brief Summary: of 


Experience: 


Jas Singh has spent the last decade playing various technical roles in a wide 


variety of technologies and industries.  Over the last six years, Jas has been 


focused on the K-12 and P-20 sectors, working extensively on various Maine 


Department of Education initiatives, including the Maine Education Data 


Management System and the Choice Solutions project Education Data 


Warehouse and Decision Support System.  His work with the education data 


warehouse project led to Jas joining the Choice team in order to continue his 


P-20 data work on a national scale. 


 


# of Years with Firm: 1 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 


 


MMYYYY to Present: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  08/2010 – present 


Vendor Name:  Choice Solutions, Inc. 


Client:  Maine Department of Education 


Client Contact Name:  Bill Hurwitch, SLDS Project 


Director 


Address:  Maine Department of Education 


23 State House Station  


Augusta, ME 04333 


Phone:  (207) 624-6816 


Email:  bill.hurwitch@maine.gov 


Role in Project:  Technical Lead/DBA 


Details and Duration: 


 Act as lead for technical team and liaison for 


implementation of edfusion product in Maine. 


 Involved in the data modeling and data dictionary for 


P-20 longitudinal systems.  


 Evaluate the technical requirement of the client and 


provide optimum solutions. 


 Working on K-12 modules for edFusion 


implementation 



http://www.phac-aspc.gc.ca/media/nr-rp/2004/2004_gphin-rmispbk_e.html





Required Information: 


 


MMYYYY to MMYYYY: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  02/2008 – 03/2012 


Vendor Name:  Maine Department of Education 


Client:  Maine Department of Education 


Client Contact Name:  Bill Hurwitch, SLDS Project 


Director 


Address:  Maine Department of Education 


23 State House Station  


Augusta, ME 04333 


Phone:  (207) 624-6816 


Email:  bill.hurwitch@maine.gov 


Role in Project:  Technology Consultant 


Details and Duration: 


 


Maine DOE Longitudinal Data System, Data Warehouse, 


Portal and Decision Support System (EDW/DSS) 


 


Acted as Maine’s Technical Lead for the Project 
 


 Involved in the RFP process to evaluate the technical 


requirement of the SLDS vendors. 


 Involved in designing the architect of the data 


warehouse portal. 


 Participated in the design of the integration process 


including determination of transformations, 


calculations and aggregations that need to occur. 


 Successfully implemented SQL Server Integration 


Services (SSIS) solutions for data migration and 


integration. 


 Worked in ASP.NET 3.5, Sharepoint portal server 


2010/2007, SQL Server 2008 R2/2005/2000, 


Microsoft reporting services. 


 



http://www.phac-aspc.gc.ca/media/nr-rp/2004/2004_gphin-rmispbk_e.html





Required Information: 


 


MMYYYY to MMYYYY: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  09/2006 – 03/2012 


Vendor Name:  Maine Department of Education 


Client:  Maine Department of Education 


Client Contact Name:  Bill Hurwitch, SLDS Project 


Director 


Address:  Maine Department of Education 


23 State House Station  


Augusta, ME 04333 


Phone:  (207) 624-6816 


Email:  bill.hurwitch@maine.gov 


Role in Project:  Technology Consultant 


Details and Duration: 


 


MEDMS (Maine Education Data Management System) 


and Essential Program and Services (EPS) 


 


Technology Consultant on all database related 


implementation. 
 


 


 Integration of MEDMS to other education data 


systems using SSIS packages. 


 Maintain the MEDMS systems with regular updates 


as required by the state department and local 


education agency. 


 Created XML Schema and communication between 


MEDMS and EPS systems 


 Involved in creating data elements for Data 


Dictionary and State wide longitudinal data systems. 


 Worked in ASP.NET 3.5/2.0/1.1, SQL Server 2008 


R2/2005/2000, Microsoft reporting services. 


 


 


EDUCATION 


Institution Name: 


City: 


State: 


Degree/Achievement: 


Certifications: 


 Master in Business Administration (MBA) from Amity University, India 


 Bachelors of Engineering in Computer Science 


 Microsoft Certified Professional 
 


REFERENCES 


Minimum of three (3) required, including name, title, 


organization, phone number, fax number and email 


address 


Please refer to the client references listed above.  


If you require additional references, we will be 


happy to provide them. 


 



http://www.phac-aspc.gc.ca/media/nr-rp/2004/2004_gphin-rmispbk_e.html





 


PROPOSED STAFF RESUME 
 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 


COMPANY NAME: Choice Solutions, Inc. 


Contractor Subcontractor 


Name: Tamy Salem  Key Personnel 


Classification: Business Analyst # of Years in Classification: 15 


Brief Summary: of 


Experience: 


Tamy Salem has over 15 years’ Experience in technical projects as both a 


Business Analyst and as a Project Manager.  Tamy brings extensive 


experience in working with both business and technical users in eliciting the 


requirements to drive projects to a successful completion.  Tamy has a unique 


ability to understand the technology, data and processes required to help 


project reach successful conclusions.  Additionally, Tamy has a deep 


knowledge of education data by working on both of Utah’s enterprise 


education data systems projects (at the K-12 and P-20 levels). 


 


# of Years with Firm: 2+ 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 


 


MMYYYY to Present: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  09/2011 – present 


Vendor Name:  Choice Solutions, Inc. 


Client:  Utah Data Alliance Data Store 


Client Contact Name:  John Brandt, Utah Data 


Alliance Grant Directory 


Address:  Utah State Office of Education (USOE) 
250 E 500 S 


Salt Lake City, 84114-4200  


Phone:  (801) 538-7953  


Email:  john.brandt@schools.utah.gov 


Role in Project:  Business Analyst 


Details and Duration: 


The application will provide authorized users 


(researchers) access to cumulative data collected from 


each partner organization.  The UDA partners are Utah 


State office of Higher Education, Utah Education 


Network, Utah Policy and Evaluation Council, Utah 


State Office of Education, Department of Workforce 


Service, and Utah Colleges of Applied Technology.  The 


application will be used to track auditing of the 


cumulative data, generate data query exports for use in 


addressing social, legislative, and educational questions 


regarding the State of Utah, and to provide a visual 


representation of the cumulative data for the UDADS 


project. 
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Required Information: 


 


MMYYYY to MMYYYY: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  08/2010 – present 


Vendor Name:  Choice Solutions, Inc. 


Client:  Utah State Office of Education (USOE) and 


Utah Data Alliance 


Client Contact Name:  John Brandt, Utah Data 


Alliance Grant Directory 


Address:  Utah State Office of Education (USOE) 
250 E 500 S 


Salt Lake City, 84114-4200  


Phone:  (801) 538-7953  


Email:  john.brandt@schools.utah.gov 


Role in Project:  Business Analyst 


Details and Duration: 


Choice Solutions is implementing an Operational Data Store 


(ODS) that will gather data submissions up to and including 


daily submissions through the SIF (Schools Interoperability 


Framework) vertical reporting framework (VRF). Choices’ 


ODS will then use this data for reporting purposes. Utah State 


and Local Education Agencies will access these reports and 


other student level data through Choice’s edFusion portal 


solution. Users of this system will be able to retrieve and 


view in an online point and click environment a full student 


record as well as extract out this record for local 


consumption. Choice’s ODS will also publish a PESC XML 


file that will be consumed by the National Transcript Center 


(NTC) for electronic transcript submission and retrieval for 


educational entities within Utah. The ODS will then also via 


Exchange Transform Load (ETL) submit all student level 


data to the existing Utah Reporting Data Warehouse for state 


and federal reporting requirements. 


Following is a short outline of the solutions Choice Solutions 


has or is currently implementing for the state of Utah: 


 Architect, design, and deploy Operational Data Store 


 Design various users sites and views 


 Implemented state and local report extraction 


 Implement student transcript submission 


 Implement SIF VRF and ODS submission and 


integration 


 Implement data validation procedures on student 


level data submissions 
 


Required Information: 


 


MMYYYY to MMYYYY: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


 


EDUCATION 



tel:801.538.7953
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Institution Name: 


City: 


State: 


Degree/Achievement: 


Certifications: 


 M.B.A., Emphasis on Information Resource Management (IRM),  


Westminster College, Salt Lake City, UT 


 


 B.S., Computer Science, Westminster College, Salt Lake City, UT 


 


 B.S., Marketing, University of Utah, Salt Lake City, UT 


 


 Prince 2 Project Methodology 


 


 ITIL (Techniques for Managing IT Infrastructure, Development, and 


Operations) 
 


REFERENCES 


Minimum of three (3) required, including name, title, 


organization, phone number, fax number and email 


address 


Please refer to the client references listed above.  


If you require additional references, we will be 


happy to provide them. 


 







 


PROPOSED STAFF RESUME 
 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 


COMPANY NAME: Choice Solutions, Inc. 


Contractor Subcontractor 


Name: Anand Choppala  Key Personnel 


Classification: Applications Lead # of Years in Classification: 3 


Brief Summary: of 


Experience: 


Anand Choppala has over 4 years’ education-related IT project experience to 


contribute to the Nevada SLDS Project. He has served as the Lead Developer 


and Architect in multiple projects managing the development of Portal and 


Data Warehouse solutions based on ASP.NET, SharePoint, SQL Server, 


SSRS, SAML, and Active Directory.  Mr. Choppala has represented Choice 


Solutions in State- and Local-level projects, working with development staff 


to design and implement robust data management and reporting solutions in 


the states of Maine, Washington, and Iowa.  Previously, Mr. Choppala has 


also been involved in SEA-level work for the Connecticut Department of 


Education, as well as LEA-level work for Harris County Department of 


Education in Texas. 


 


# of Years with Firm: 1 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 


 


MMYYYY to Present: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  08/2010 – present 


Vendor Name:  Choice Solutions, Inc. 


Client:  Maine Department of Education 


Client Contact Name:  Bill Hurwitch, SLDS Project 


Director 


Address:  Maine Department of Education 


23 State House Station  


Augusta, ME 04333 


Phone:  (207) 624-6816 


Email:  bill.hurwitch@maine.gov 


Role in Project:  Technical Lead 


Details and Duration: 


 Lead developer/Architect in multiple projects 


managing the development of Portal and Data 


Warehouse solutions based on ASP.NET, SharePoint, 


SQL Server, SSRS, SAML and Active Directory. 


 Provide software design and implementation 


leadership for both the internal develop team and the 


Clients. 


 Perform code reviews and ensure the implementation 


of best practices (In terms of Security and 


Performance) in development and deployment of the 


Solution. 


 Design the Technical (Infrastructure) and Application 


architecture to integrate the existing client's 


applications into edFusion and ensure the product 


customization is in-line with the initial 


design/architecture. 


 Manage the solution deliver/deployment and provide 



http://www.phac-aspc.gc.ca/media/nr-rp/2004/2004_gphin-rmispbk_e.html
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technical support to the customer on the ad-hoc basis.  


 Successfully delivered the Maine Educational Data 


warehouse and the helped the client to make it go-


live: 


o Worked with development staff to design and 


implement this robust data management and 


reporting solution 


o the edFusion reporting framework provides 


MDOE staff and external users a robust data 


management solution pulling from over 26 


data sources into an authoritative Data 


Warehouse) 


o Implementing a robust reporting framework 


which includes At-Risk Management 


module, Growth Model module, and 


Balanced Score card module 


o Provide client centric technical 


services/meetings for the utmost customer 


satisfaction. 


 


Required Information: 


 


MMYYYY to MMYYYY: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  10/2010 – present 


Vendor Name:  Choice Solutions, Inc. 


Client:  Iowa Department of Education 


Client Contact Name:  Jay Pennington, Bureau Chief, 


Planning/Research/Development/Evaluation 


Address:  Grimes State Office Building 


400 East Grand 


Des Moines, IA 50319-0146 


Phone:  (515) 281-4837 


Email:  jay.pennington@iowa.gov 


Role in Project:  Senior Project Manager 


Details and Duration: 


 Lead developer/Architect in multiple projects 


managing the development of Portal and Data 


Warehouse solutions based on ASP.NET, 


SharePoint, SQL Server, SSRS, SAML and 


Active Directory. 


 Provide software design and implementation 


leadership for both the internal develop team and 


the Clients. 


 Perform code reviews and ensure the 


implementation of best practices (In terms of 


Security and Performance) in development and 


deployment of the Solution. 


 Design the Technical (Infrastructure) and 


Application architecture to integrate the existing 


client's applications into edFusion and ensure the 


product customization is in-line with the initial 


design/architecture. 


 Manage the solution deliver/deployment and 


provide technical support to the customer on the 


ad-hoc basis.  
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Required Information: 


 


MMYYYY to MMYYYY: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  02/2009 – 10/2010 


Vendor Name:  Connecticut Department of Education 


Client:  Connecticut Department of Education 


Client Contact Name:  Marty Rose, Education 


Consultant 


Address:  Connecticut Department of Education 


165 Capitol Avenue 


Hartford, CT 06457 


Phone:  (860) 713-6543 


Email:  martin.rose@ct.gov 


Role in Project:  Lead Developer 


Details and Duration: 


 


Connecticut’s Education Certification System (CECS) 


 


 Project: CECS  


 Web application which enables the educators 


to: 


 Apply, renew, and update 


certifications on-line 


 Check the status of their Application 


 Update their profile and contact 


Information 


 View their Connecticut certificates 


 Request a duplicate copy of their 


certificate 


 View their testing history 


 This system is also used by the internal 


support staff and consultants who analyze the 


application and initiate the certificate 


approval process 


 
 


 


EDUCATION 


Institution Name: 


City: 


State: 


Degree/Achievement: 


Certifications: 


 MBA in Project Management - University Of Northern Virginia 


 


 Master of Science in Information Systems - Texas A&M University 


 


 Bachelor of Technology in Information Technology - Andhra University, 


India 


 


REFERENCES 


Minimum of three (3) required, including name, title, 


organization, phone number, fax number and email 


address 


Please refer to the client references listed above.  


If you require additional references, we will be 


happy to provide them. 


 



mailto:martin.rose@ct.gov













 


PROPOSED STAFF RESUME 
 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 


COMPANY NAME: Choice Solutions, Inc. 


Contractor Subcontractor 


Name: Jaskiran Singh  Key Personnel 


Classification: Database Architect # of Years in Classification: 10 


Brief Summary: of 


Experience: 


Jas Singh has spent the last decade playing various technical roles in a wide 


variety of technologies and industries.  Over the last six years, Jas has been 


focused on the K-12 and P-20 sectors, working extensively on various Maine 


Department of Education initiatives, including the Maine Education Data 


Management System and the Choice Solutions project Education Data 


Warehouse and Decision Support System.  His work with the education data 


warehouse project led to Jas joining the Choice team in order to continue his 


P-20 data work on a national scale. 


 


# of Years with Firm: 1 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 


 


MMYYYY to Present: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  08/2010 – present 


Vendor Name:  Choice Solutions, Inc. 


Client:  Maine Department of Education 


Client Contact Name:  Bill Hurwitch, SLDS Project 


Director 


Address:  Maine Department of Education 


23 State House Station  


Augusta, ME 04333 


Phone:  (207) 624-6816 


Email:  bill.hurwitch@maine.gov 


Role in Project:  Technical Lead/DBA 


Details and Duration: 


 Act as lead for technical team and liaison for 


implementation of edfusion product in Maine. 


 Involved in the data modeling and data dictionary for 


P-20 longitudinal systems.  


 Evaluate the technical requirement of the client and 


provide optimum solutions. 


 Working on K-12 modules for edFusion 


implementation 
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Required Information: 


 


MMYYYY to MMYYYY: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  02/2008 – 03/2012 


Vendor Name:  Maine Department of Education 


Client:  Maine Department of Education 


Client Contact Name:  Bill Hurwitch, SLDS Project 


Director 


Address:  Maine Department of Education 


23 State House Station  


Augusta, ME 04333 


Phone:  (207) 624-6816 


Email:  bill.hurwitch@maine.gov 


Role in Project:  Technology Consultant 


Details and Duration: 


 


Maine DOE Longitudinal Data System, Data Warehouse, 


Portal and Decision Support System (EDW/DSS) 


 


Acted as Maine’s Technical Lead for the Project 
 


 Involved in the RFP process to evaluate the technical 


requirement of the SLDS vendors. 


 Involved in designing the architect of the data 


warehouse portal. 


 Participated in the design of the integration process 


including determination of transformations, 


calculations and aggregations that need to occur. 


 Successfully implemented SQL Server Integration 


Services (SSIS) solutions for data migration and 


integration. 


 Worked in ASP.NET 3.5, Sharepoint portal server 


2010/2007, SQL Server 2008 R2/2005/2000, 


Microsoft reporting services. 


 



http://www.phac-aspc.gc.ca/media/nr-rp/2004/2004_gphin-rmispbk_e.html





Required Information: 


 


MMYYYY to MMYYYY: 


Vendor Name: 


Client Name: 


Client Contact Name: 


Client Address, Phone Number, Email: 


Role in Contract/Project: 


Details and Duration of Contract/Project: 


Dates:  09/2006 – 03/2012 


Vendor Name:  Maine Department of Education 


Client:  Maine Department of Education 


Client Contact Name:  Bill Hurwitch, SLDS Project 


Director 


Address:  Maine Department of Education 


23 State House Station  


Augusta, ME 04333 


Phone:  (207) 624-6816 


Email:  bill.hurwitch@maine.gov 


Role in Project:  Technology Consultant 


Details and Duration: 


 


MEDMS (Maine Education Data Management System) 


and Essential Program and Services (EPS) 


 


Technology Consultant on all database related 


implementation. 
 


 


 Integration of MEDMS to other education data 


systems using SSIS packages. 


 Maintain the MEDMS systems with regular updates 


as required by the state department and local 


education agency. 


 Created XML Schema and communication between 


MEDMS and EPS systems 


 Involved in creating data elements for Data 


Dictionary and State wide longitudinal data systems. 


 Worked in ASP.NET 3.5/2.0/1.1, SQL Server 2008 


R2/2005/2000, Microsoft reporting services. 


 


 


EDUCATION 


Institution Name: 


City: 


State: 


Degree/Achievement: 


Certifications: 


 Master in Business Administration (MBA) from Amity University, India 


 Bachelors of Engineering in Computer Science 


 Microsoft Certified Professional 
 


REFERENCES 


Minimum of three (3) required, including name, title, 


organization, phone number, fax number and email 


address 


Please refer to the client references listed above.  


If you require additional references, we will be 


happy to provide them. 
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Implementing the Common Education Data Standards: 


Strategy Considerations for Policymakers 
Gary West 


April 2012 
 
When the Common Education Data Standards (CEDS) [1] were first introduced, there was much discussion about 
“adoption and implementation” – adoption has a meaning different from implementation.  As the discussions continued, it 
became clear that adoption is not a sufficient goal – if your state education agency (SEA) is to benefit from CEDS, you 
must implement the standards in some operational way.   
 
Your agency probably does not want to change the structures of existing data systems.  Such changes have a tendency 
to “break” things – links within the data system are sometimes lost, important applications quit working as needed, and 
other bad things tend to happen.  Such changes cost a lot – and fixing the things that break can – will – cost even more. 
 
That might be the case if your agency tries to change its existing SLDS and other datasets so those can conform to 
CEDS.  At the same time, there is a real need for you to consider voluntary implementation of the Common Education 
Data Standards in order to meet your expanding data needs and to reduce the future costs of maintaining your data 
systems and applications.  In addition – and most importantly – implementation of CEDS will create capacity for your 
agency to become a true service agency. 
 
Implementation of CEDS in your SEA will start with several considerations by you and your team.  Implementation must: 
 


 Be voluntary; you must see the value of CEDS to your future work and the future work of other educators in your 
state; 
 


 Respect the investments you have already made in your data and information systems; you cannot afford to throw 
away your current systems and start over; 
 


 Meet your SEA’s comprehensive data needs for providing services to teachers, learners, and other stakeholders; 
you cannot afford to make changes now that must be changed again later when new data needs are identified; 
your changes must lay the foundations to support growth as your future data needs grow (as they will); 
 


 Provide data that can be used in collective and collaborative efforts with other SEAs and within your own districts; 
meeting the needs of mobile students and meaningful research requires that your data are portable and contain 
records that can be used to guide decision-making in real-time;  
 


 Create a data system that can reduce your agency’s costs while improving services to learners and other 
stakeholders; the implementation of CEDS in a significant number of SEAs will create economies of scale in the 
education data marketplace, resulting in savings, efficiencies, and capacities that have never existed before; and 
 


 Adapt to evolving and emerging data tools, strategies, and needs; the Common Education Data Standards will 
continue to evolve as educators’ data applications needs continue to evolve. 


 
Strategies for implementation must help you build capacity to meet your educational goals and to facilitate the appropriate 
collaboration with other SEAs, whenever needed and whenever appropriate. 
 
In addition, the implementation of the Common Education Data Standards will create the common data vocabulary and 
language that all education stakeholders can use to have meaningful conversations about the real needs of K-12 
education.  That common vocabulary and language will mean that all educators and other education stakeholders can 
know – for the first time – the data that form the foundations for real decisions and action.  Teaching and learning can 
become an integrated personalized process. 
 
The mechanism described in this series of papers is an effective and efficient way to implement the current version of 
CEDS and to prepare for implementation of future versions.  CEDS implementation must meet your agency’s growing 
data needs and must build a foundation for the development of cost-effective educational applications to meet those 
needs.    
 
When CEDS 2.0 was released in January 2012, it included a comprehensive data dictionary with elements from early 
learning, K-12, and postsecondary education.  CEDS 2.0 also includes a logical data model that will describe relationships 
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between and among the data elements to form specific records for learners, educators, learning standards, resources, 
and more.  CEDS 2.0 also includes a set of tools to help your agency create an operational version of your data as 
defined by the data dictionary and the logical data model. 
 
Currently, most state education agencies have built their statewide longitudinal data systems (SLDSes) without regard for 
CEDS; after all, the CEDS effort did not begin until after many SLDS projects had been funded already and implemented.  
As a result, SLDSes do not provide a means of sharing data easily across SEAs or for informing applications to support 
an individual SEA’s needs. 
 
In addition, most agency SLDSes do not contain all the data elements that will be defined in CEDS – although many SEAs 
have built other datasets that contain many of the additional CEDS elements.   
 
With those factors in mind, the implementation mechanism described in this comprehensive document involves specific 
strategies for an SEA (like yours) to implement CEDS for the purpose of creating a data and information system to meet 
its data needs.  In general, those strategies are: 
 


 Work with districts (local education agencies, or LEAs) to collect, at the SEA level, the CEDS elements that are 
needed; 
 


 Build out your SLDS and other datasets that are needed to accommodate all the CEDS elements; 
 


 Create an extract-transform-load (ETL) [2] application that will pull data from your existing datasets systems and 
will convert those data formats and values as defined by CEDS;  
 


 Transform the CEDS formats into an XML [3] version of your data; and 
 


 Load the transformed data into your operational data store (ODS) [4].   
 


The specific work to implement this mechanism is described in other sections of this series of papers. 
 
There are several reasons that this mechanism is worth considering: 
 


 Building your ETL application will be cheaper than converting or modifying your existing SLDS and other datasets 
and systems; 
   


 The use of CEDS to define the data that come out of the ETL process (and that are stored in your ODS) ensures 
that you have a dataset that will be compatible and comparable with the ODSes in other SEAs; and 
   


 The creation of an ODS in each SEA ensures that applications written for use in one SEA can also be used in 
other SEAs – meaning you can take advantage of a marketplace with applications that work on your ODS as well 
as the ODSes of others.   


 
The ETL application described above will be unique for your SEA because your SLDS and other datasets will be unique to 
your agency.  The purpose of the ETL application is to gather your unique data elements and convert those elements to 
CEDS formats and values based on the CEDS data dictionary and logical data model; thus, the data that comes out of the 
ETL process remains unique to the SEA but is in a format that is the same – that is common – in every SEA. 
 
Before that ETL process can be run, however, there are a few things that must be done: 
 


 Your SEA must collect the appropriate data elements from your districts and store those data in the SLDS and/or 
other accessible datasets; 
 


 The appropriate elements in your SLDS and other datasets must be “mapped” to the CEDS elements; and 
 


 Your agency must have a physical place (the ODS) in which to store the data that are extracted and transformed. 
 
In its most basic form, the ETL application would include the following sequential functionality: 
 


1. Look into your SLDS and other datasets, find the data elements identified through the mapping process, and 
extract those elements and their values into a logical data store; 
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2. Transform those elements to the CEDS formats and values – the result is a set of data elements that align to the 
CEDS requirements; 
 


3. Further transform those elements into an XML version of your dataset; and 
 


4. Load the XML version of your data into your physical operational data store (the ODS). 
 
In this basic ETL application, steps 1 and 2 would be unique for your SEA – because your SLDS (and other datasets) are 
different from those of your colleagues in other SEAs.  Both of those steps rely on the data dictionary and the logical data 
model in CEDS – first, to identify the elements to be extracted and, second, to know what those elements should be 
converted to (formats and values). 
 
Steps 3 and 4 in this basic ETL application can be the same for each SEA – because the conversion to XML starts with 
the data that are already in CEDS format.  The CEDS-to-XML part of the ETL application can be created once and shared 
with all SEAs; it would then become part of the complete ETL application for each SEA. 
 
This mechanism for implementing CEDS and creating a physical ODS through an ETL application offers various options 
to you.  As examples: 
 


(a) Your policymakers may choose not to include some elements in the data you collect from districts.  That is 
possible and acceptable in the process; the ETL would simply create CEDS elements and records and would 
leave those excluded elements with null values (that is, empty).  The output of Step 2 would include all the CEDS 
elements in the appropriate record formats, but some elements might be empty if that were your SEA’s choice. 
 


(b) Your SEA may choose to transform your data into a format other than XML (for example, SQL [5]) and store those 
data in a separate ODS (another dataset or database).  That would be possible and acceptable – as long as that 
dataset or database could export the data in XML format to your CEDS-compatible ODS.   
 


(c) All SEAs may collaboratively decide that XML is not an efficient storage strategy and may decide that the use of a 
relational database format (like SQL) may be more efficient and useable.  In that case, the ETL would not output 
XML; instead, your ETL application would create an ODS that would align with the agreed-upon physical data 
model – and other SEAs would do the same thing. 


 
Because the implementation of your ODS is defined by CEDS, the quality and completeness of the work related to CEDS 
is extremely important.  Additionally, because one of the goals of your ODS is to reduce the costs of applications that can 
be shared across states, the compatibility and comparability of the data in your ODS are also important. 
 
Collaboration with your colleagues throughout the implementation process will help ensure the quality, completeness, 
compatibility, and comparability that are needed.  That collaboration starts within your schools and districts and expands 
to include your colleagues in other state education agencies. 
 
The implementation of the Common Education Data Standards creates capacity to change the way your agency does its 
business – as well as having direct impact on the services you want to provide to your districts, schools, educators, and 
learners. 
 
Gary West [6] 
April 30, 2012 
garywwest2@gmail.com  
Permission is granted to share this document with anyone, in print or electronic format, as long as the content is not changed in any way. 
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Endnotes for Policymaker Strategies 
 
[1] The Common Education Data Standards:  http://ceds.ed.gov/  
 
[2] ETL stands for “extract, transform, and load.”  While there is much technical online information about ETL, the linked Wikipedia 
article (http://en.wikipedia.org/wiki/Extract,_transform,_load) offers a comprehensive set of information that is pulled from many original 
sources.  ETL processes and applications have been used for long time (in computer years) and still offer a cost-effective strategy for 
converting existing data to formats that can be used in and across comprehensive and collaborative applications.  The ETL process is 
an ideal strategy for implementing the Common Education Data Standards without incurring the costs of changing all your existing 
datasets and systems. 
 
[3] XML stands for “eXtensible Markup Language,” which is a “simple, very flexible text format … designed to meet the challenges of 
large-scale electronic publishing … playing an increasingly important role in the exchange of a wide variety of data on the Web and 
elsewhere” (http://www.w3.org/XML/).  See more at the World Wide Web Consortium (W3C; http://www.w3.org/) and at Wikipedia 
(http://en.wikipedia.org/wiki/XML).  XML provides a way to store data in a standard format that can be read by computers and, then, 
used in comprehensive and sophisticated software applications.  Storing your data in XML format creates capacity for many 
applications to access and use those data to inform teaching and learning as well as meeting your reporting and accountability needs. 
 
[4] Operational data store (ODS) refers to a physical dataset that is stored for use in your software applications.  For implementing 
CEDS in your SEA, the ODS would store the data you have identified as necessary to meet your agency’s data needs.  Your ODS can 
exist on a server in your SEA’s secure network or it can be stored securely by a vendor with which you contract for hosting services.  
The choice is entirely yours. 
 
[5] SQL stands for “Structured Query Language” and is a programming language for relational database management systems.  SQL is 
a standard managed by the American National Standards Institute (ANSI; www.ansi.org).  See more about SQL at 
http://webstore.ansi.org/RecordDetail.aspx?sku=ANSI+INCITS+135-1992+(R1998) and at http://en.wikipedia.org/wiki/SQL.   
 
[6] I was high school math teacher for ten years, a federal projects coordinator for a small rural school district for nine years, a 
technology and data systems director for a moderately sized school district for more than nineteen years, the Chief Information Officer 
for the South Carolina Department of Education for more than three years, and the Strategic Initiatives Director for Information Systems 
and Research at the Council of Chief State School Officers in Washington DC for one year.  I have been emphasizing, since the 
beginning of time, the use of data to guide teaching and learning – not just the use of data to report what has already been taught and 
learned.  This series of papers is being created and distributed without funding from anyone else (that means, I am not being paid and 
do not receive any financial gain from writing and emailing these papers to you).  I believe strongly in the appropriate use of data to 
create personalized learning for everyone who is a stakeholder in our society and in our democracy.  This series is just my way of 
contributing to the conversation; so, don’t blame anyone else for any of this – it’s just me and my word processor.  And although you 
can’t friend me or tweet me, you can find more about me at www.LinkedIn.com and you can email me at garywwest2@gmail.com.  
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Department of Administration – Purchasing Division 


RFP # 1987 


Longitudinal Data System 


Part 2 – Cost Proposal 
Proposal Opening Date: July 19, 2012  


Proposal Opening Time: 2:00 PM    


 


 
 


State of Nevada 


Choice Solutions, Inc. 


420 Lakeside Ave 


Marlborough MA, 01752 


Todd Ikenaga 
SLDS Program Manager 
Telephone: (808) 956-6595 
Email: tikenaga@hawaii.edu 
 
Hawai‘i P-20 Partnerships for Education 
University of Hawaii 
Sinclair Library Room 504 
2425 Campus Road 
Honolulu, HI 96822 
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Proposing vendors must use the following format for the Attachment I Cost Proposal: 
 


Vendor Name: __Choice Solutions Inc._____________ 


 


RFP 1987 Costs 


 
 


Professional Services___$75,000________________________________________ 


 


Technical Support and Training___$75,000________________________________ 


 


Travel and Other Costs    Included________________________________________ 


 


Maintenance and Support_$185,000_______________________________________ 


 


Project 


Management__$200,000________________________________________________ 


 


Development and Enhancement_$910,000__________________________________ 


 


Other Costs as Described:   N/A__________________________________________ 


 


Total Project Costs For Year 1: $1,445,000__________________________________ 
 


 


Provide a budget for each year of the contract and for total costs over the contract period. 
Description Year 1 Year 2 Year 3 


Section I.  The support and 


maintenance of the Nevada State 


Longitudinal Data System (SLDS) 


(Enhancements included in the 


provided documentation)  


$175,000 Production 


Support and maintenance  


$185,000 $185,000 


$420,000 enhancement $0.00 $0.00 


Section II.  The development of the 


Nevada School Performance 


Framework (NSPF); 


$400,000 $0.00 $0.00 


Section III.  The development, 


creation, and maintenance of the new 


Nevada Report Card 


$450,000 $0.00 $0.00 
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VENDOR INFORMATION SHEET FOR RFP 1987 
Vendor Must: 
 


A) Provide all requested information in the space provided next to each numbered question.  
The information provided in Sections V1 through V6 will be used for development of the 
contract; 


B) Type or print responses; and 
C) Include this Vendor Information Sheet in Tab III, State Documents of the Technical 


Proposal. 
V1 Firm Name R&A Solutions, Inc., dba RANDA Solutions 


 
V2 Street Address 722 Rundle Avenue 


 
V3 City, State, ZIP Nashville, TN 37210 


 


V4 Telephone Number 
Area Code:  615 Number:  467-6387 Extension:   


 


V5 Facsimile Number 
Area Code:  615 Number:  613-0517 Extension:   


 


V6 Toll Free Number 
Area Code:   Number:   Extension:   


 


V7 


Contact Person for Questions / Contract Negotiations, 
including address if different than above 


Name:Tracey Hester 
Title:Senior Project Manager, Business Development 
Address: 
Email Address:tracey.hester@randasolutions.com 


 


V8 Telephone Number for Contact Person 
Area Code:  615 Number:  467-6387 Extension:   


 


V9 Facsimile Number for Contact Person 
Area Code:  615 Number: 467-6387 Extension:   


 


V10 
Name of Individual Authorized to Bind the Organization 


Name:Marty Reed Title:President and CEO 


V11 
Signature (Individual must be legally authorized to bind the vendor per NRS 333.337) 


Signature: Date:July 12, 2012 
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This document must be submitted in the “State 
Documents” section/tab of vendors’ technical proposal 


 


ALL ELSE REMAINS THE SAME FOR RFP 1987. 
 
 


Vendor shall sign and return this amendment with proposal submitted. 
 
NAME OF VENDOR R & A Solutions, Inc., dba RANDA Solutions 
AUTHORIZED 
SIGNATURE  


TITLE President & CEO DATE July 12, 2012 
 


RFP 1987 Amendment 1 
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Amendment 2 RFP 1987 Page 1  


This document must be submitted in the “State 
Documents” section/tab of vendors’ technical proposal 


 
 


State of Nevada 


 
 


Brian Sandoval 
Department of Administration Governor 
Purchasing Division  
515 E. Musser Street, Suite 300 Greg Smith 
Carson City, NV  89701 Administrator 


 


SUBJECT: Amendment No. 2  to Request for Proposal No. 1987 


DATE OF AMENDMENT: July 10, 2012 


DATE OF RFP RELEASE: June 21, 2012 


DATE AND TIME OF OPENING: July 19, 2012 @ 2:00 PM 


AGENCY CONTACT: Marcy Troescher, Procurement Staff Member 
 
 
The following shall be a part of RFP No. 1987 for Longitudinal Data System.  If a vendor has 
already returned a proposal and any of the information provided below changes that proposal, 
please submit the changes along with this amendment.  You need not re-submit an entire 
proposal prior to the opening date and time. 
 


 
The following additional question was submitted in response to this RFP: 


1. Tab VI – Section 3 – Scope of Work 
Vendors must place their written response(s) in bold/italics immediately following the 
applicable RFP question, statement and/or section. 
 
I see items, but no specific questions to identify and respond back to.  Can you give me 
more clarification on this? 


 
Although the RFP does not ask specific, objective questions requiring a specific answer 
in response, it is anticipated that proposing vendors will confirm in their proposals an 
understanding of the State’s project needs as presented in the RFP.  Examples of 
proposing vendor solutions would also be appreciated. 


 
ALL ELSE REMAINS THE SAME FOR RFP 1987. 


 
 


Vendor shall sign and return this amendment with proposal submitted. 
 
NAME OF VENDOR R & A Solutions, Inc., dba RANDA Solutions 
AUTHORIZED 
SIGNATURE  


TITLE President & CEO DATE July 12, 2012 
 


RFP 1987 Amendment 2 
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ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF 
INDEMNIFICATION 


 
Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the 
submitted proposal is marked “confidential” will not be accepted by the State of Nevada.  Pursuant to NRS 333.333, 
only specific parts of the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5).  All proposals 
are confidential until the contract is awarded; at which time, both successful and unsuccessful vendors’ technical and 
cost proposals become public information.   
In accordance with the Submittal Instructions of this RFP, vendors are requested to submit confidential information 
in separate binders marked “Part I B Confidential Technical” and “Part III Confidential Financial”. 
 
The State will not be responsible for any information contained within the proposal.  Should vendors not comply 
with the labeling and packing requirements, proposals will be released as submitted.  In the event a governing board 
acts as the final authority, there may be public discussion regarding the submitted proposals that will be in an open 
meeting format, the proposals will remain confidential.  
 
By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information 
and agree to defend and indemnify the State of Nevada for honoring such designation.  I duly realize failure to so act 
will constitute a complete waiver and all submitted information will become public information; additionally, failure 
to label any information that is released by the State shall constitute a complete waiver of any and all claims for 
damages caused by the release of the information. 
 
This proposal contains Confidential Information, Trade Secrets and/or Proprietary information as defined in Section 
2 “ACRONYMS/DEFINITIONS.”  
Please initial the appropriate response in the boxes below and provide the justification for confidential 
status. 


Part I B – Confidential Technical Information 
YES  NO X 


Justification for Confidential Status 
 


 
A Public Records CD has been included for the Technical and Cost Proposal 


YES                X NO  
 


Part III – Confidential Financial Information 
YES                X NO  


Justification for Confidential Status 
Privately Held Company 


R&A Solutions, Inc., dba RANDA Solutions  
Company Name  
    


Signature    
    
Marty Reed   July 12, 2012 
Print Name   Date 
 


This document must be submitted in Tab IV of vendor’s technical proposal 
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ATTACHMENT C – VENDOR CERTIFICATIONS 
 
Vendor agrees and will comply with the following: 
 
(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing 


federal, State or municipal laws or regulations concerning discrimination and/or price fixing.  The vendor agrees 
to indemnify, exonerate and hold the State harmless from liability for any such violation now and throughout the 
term of the contract. 


(2) All proposed capabilities can be demonstrated by the vendor. 
(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, 


communication, agreement or disclosure with or to any other contractor, vendor or potential vendor. 
(4) All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date.  


In the case of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the 
contract negotiation process. 


(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a 
proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal.  All proposals 
must be made in good faith and without collusion. 


(6) All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by reference 
in the proposal, except such conditions and provisions that the vendor expressly excludes in the proposal.  Any 
exclusion must be in writing and included in the proposal at the time of submission. 


(7) Each vendor must disclose any existing or potential conflict of interest relative to the performance of the 
contractual services resulting from this RFP.  Any such relationship that might be perceived or represented as a 
conflict should be disclosed.  By submitting a proposal in response to this RFP, vendors affirm that they have not 
given, nor intend to give at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, 
special discount, trip, favor, or service to a public servant or any employee or representative of same, in 
connection with this procurement.  Any attempt to intentionally or unintentionally conceal or obfuscate a conflict 
of interest will automatically result in the disqualification of a vendor’s proposal.  An award will not be made 
where a conflict of interest exists.  The State will determine whether a conflict of interest exists and whether it 
may reflect negatively on the State’s selection of a vendor.  The State reserves the right to disqualify any vendor 
on the grounds of actual or apparent conflict of interest. 


 
(8) All employees assigned to the project are authorized to work in this country. 
 
(9) The company has a written equal opportunity policy that does not discriminate in employment practices with 


regard to race, color, national origin, physical condition, creed, religion, age, sex, marital status, sexual 
orientation, developmental disability or handicap.   


 
(10) The company has a written policy regarding compliance for maintaining a drug-free workplace. 
 
(11) Vendor understands and acknowledges that the representations within their proposal are material and important, 


and will be relied on by the State in evaluation of the proposal.  Any vendor misrepresentations shall be treated as 
fraudulent concealment from the State of the true facts relating to the proposal. 


 
(12) Vendor must certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above. 
 
(13) The proposal must be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337. 
 
R &A Solutions, Inc., dba RANDA Solutions  
Vendor Company Name  
    


Vendor Signature    
Marty Reed   July 12, 2012 
Print Name   Date 
 


This document must be submitted in Tab IV of vendor’s technical proposal 
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ATTACHMENT K – CERTIFICATION REGARDING LOBBYING 


 
Certification for Contracts, Grants, Loans, and Cooperative Agreements 
 
The undersigned certifies, to the best of his or her knowledge and belief, that: 
 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, 


to any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any Federal contract, the making of any Federal 
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, 
loan, or cooperative agreement. 


 
(2) If any funds other than Federally appropriated funds have been paid or will be paid to any person 


for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall 
complete and submit Standard Form-LLL, “Disclosure of Lobbying Activities,” in accordance 
with its instructions. 


 
(3) The undersigned shall require that the language of this certification be included in the award 


documents for all sub awards at all tiers (including subcontracts, sub grants, and contracts under 
grants, loans, and cooperative agreements) and that all sub recipients shall certify and disclose 
accordingly. 


 
This certification is a material representation of fact upon which reliance was placed when this transaction 
was made or entered into.  Submission of this certification is a prerequisite for making or entering into 
this transaction imposed by section 1352, U.S. Code.  Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for 
each such failure. 
 
 
By:   July 12, 2012 
 Signature of Official Authorized to Sign Application  Date 
 
 
For: R & A Solutions, Inc., dba RANDA Solutions 
      Vendor Name 
 
 
    RFP # 1987 Longitudinal Data System 


Project Title 
 
 
 
 
 This document must be submitted in Tab IV of vendor’s technical proposal 
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ATTACHMENT B – TECHNICAL PROPOSAL CERTIFICATION OF COMPLIANCE 
WITH TERMS AND CONDITIONS OF RFP 


I have read, understand and agree to comply with the terms and conditions specified in this 
Request for Proposal.   


YES X I agree to comply with the terms and conditions specified in this RFP. 


NO  I do not agree to comply with the terms and conditions specified in this RFP. 


 
In order for any exceptions and/or assumptions to be considered they MUST be documented in 
detail in the tables below.  The State will not accept additional exceptions and/or assumptions if 
submitted after the proposal submission deadline.  Vendors must be specific.  Nonspecific 
exceptions or assumptions may not be considered.  If the exception or assumption requires a 
change in the terms or wording of the contract, the scope of work, or any incorporated 
documents, vendors must provide the specific language that is being proposed in the tables 
below. 
 
R & A Solutions, Inc., dba RANDA Solutions  
Company Name  
    


Signature    
    
Marty Reed   July 12, 2012 
Print Name   Date 
 
 


Vendors MUST use the following format.  Attach additional sheets if necessary. 
 


EXCEPTION SUMMARY FORM 


RFP SECTION 
NUMBER 


RFP PAGE 
NUMBER 


EXCEPTION 
(Complete detail regarding exceptions must be identified) 


   
   


 
 


ASSUMPTION SUMMARY FORM 


RFP SECTION 
NUMBER 


RFP PAGE 
NUMBER 


ASSUMPTION 
(Complete detail regarding assumptions must be identified) 


   


   


 
This document must be submitted in Tab V of vendor’s technical proposal 
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Overview of Project
The State of Nevada Purchasing Division, on behalf of the Nevada Department of Education (NDE),
is seeking proposals from qualified vendors to...


 


Requirements Discussion/Confirmation


...maintain, support, and enhance the State’s
Longitudinal Data System (SLDS)...


Confirmed. RANDA will maintain, support,
and enhance the State's Longitudinal Data
System (SLDS) as specified in the contract
and service level agreement. 


...solidify reporting capabilities for Nevada’s
next generation accountability system entitled
the Nevada School Performance Framework
(NSPF).


Confirmed. RANDA will improve reporting
capabilities through Nevada's School
Performance Framework by maturating
Nevada's accountability system.


...support processes and applications that
gather the necessary data that feeds the NSPF
to include: Special Education, Title I, Limited
English Proficient, Free & Reduced Lunch,
Migrant, Teacher Licensure, Career and
Technical Education, Elementary and
Secondary Education, and Homeless.


Confirmed. RANDA will develop processes
and technology to accurately gather the
necessary data for the data feed categories
specified.


...create an extract and load process that will
provide NSPF reports to the state.


Confirmed. RANDA will develop a
customized extract and load process that
will provide NSPF reports to the State. We
are well positioned to fulfill this requirement
because many of our system
implementations (e.g., for the Tennessee
Department of Education and the Ohio
Department of Education) include extensive
data integration from a variety of sources
that are then translated into a usable format
and loaded into operational data stores.


...develop and create a new Nevada Report
Card reporting database that will include state
mandated data as well as the new data sets
that are a part of the NSPF.


Confirmed. RANDA will establish a new
Nevada Report Card reporting database to
include both state mandated data and the
new data sets that are a part of the NSPF.


8







1.1 GOALS AND OBJECTIVES


NDE is responsible for collecting all required data sets that will feed the NSPF
including Assessment; Graduation and Dropout; ACT, SAT, AP; Attendance; and Growth.


The awarded vendor shall: Discussion/Confirmation


Be required to work with two (2) program
offices within the NDE:  Assessment, Program
Accountability, and Curriculum (APAC); and
Information Technology (IT);


RANDA adheres to Agile Software
Development practices, meaning that our
policy is to engage in constant, generative
dialogue with our clients. We will remain in
regular contact with APAC and IT program
offices within NDE. In Tennessee we work
on a daily basis with the assessment and
accountability groups as well as for the IT
department. The Nevada work would be a
familiar effort in that regard.


Have limited involvement with the CTE, SPED,
and Title III offices, and the vendor’s primary
business customer will be the APAC program
office, which is State and federally mandated to
report on all NSPF data sets to include the
Nevada Report Card; and


RANDA is committed to obtaining valuable
feedback from all project stakeholders. We
will remain in contact with CTE, SPED, and
Title III offices, as well as any other
significant stakeholders NDE identifies in
the development process, always
understanding our role and appropriate
reporting chains of command.


Provide necessary technical support and
maintenance for an SLDS that was built over a
five (5) year period.


RANDA will provide complete technical
support and maintenance services as
specified within the contract and SLA for
SLDS.


RANDA's NSPF and NRC Solution Overview


RANDA's proposed solution for Nevada's next generation LDS integration system will unify
data consumption, enhance overall reporting capabilities, and create an adaptable user
environment through the new NSPF. The Nevada Report Card (ARC) Database solution will
incorporate data from both the new NSPF and additional state resources to create a
consolidated approach to data management and reporting commensurate with the
specifications in the RFP.   


Nevada School Performance Framework and Nevada Report
 System AttributesCard Database


Reliable Data Consumption/Unification


RANDA's proposed NSPF System will exercise accurate and efficient data alignment,
unifying data from national, statewide, and internal school-specific sources and displaying
it in a user-friendly, actionable results layer.
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Enhanced Reporting Capabilities


The proposed NSPF solution will incorporate RANDA's advanced Active Data Reporting
practices, which utilize:


Immediate update of data changes in dashboard and reporting views
Deciphering and display of data from a wide range of formats
Delineation and support of broad organizational priorities


Adaptable User Environment


Clean and decisive interface
Customizable data display hierarchy based on user role/instance of access


Increased Accountability


Accountability improvements stem directly from putting the right data into the right
stakeholders' hands - RANDA's proposed solution will increase accountability to ensure
the appropriate users maintain access to the actively synced data sources


Consolidated Metrics


RANDA's NSPF solution will unify all supplied data feeds to provide a consolidated display
of the specified categories of information in State-required formats
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Section 3 - Scope of Work
The Scope of Work for this RFP will be divided into three (3) ongoing, independent sections:


Requirements Discussion/Confirmation


Section I. The support and maintenance of the
Nevada State Longitudinal Data System
(SLDS), called the System of Accountability
Information for Nevada (SAIN). Activities
associated with supporting SAIN are geared
towards pushing all data sets required for
reporting through the NSPF;


Confirmed. RANDA affirms that our
response to RFP Section I comprehensively
addresses SAIN requirements concerning
data set integration and reporting through
the NSPF.


Section II. The development of the Nevada
School Performance Framework (NSPF); and


Confirmed. RANDA will distinguish and
describe the development of the NSPF
through our Section II response.


Section III. The development, creation, and
maintenance of the new Nevada Report Card, a
reporting database that will encompass current
mandated State and federal data sets, including
the additional NSPF data sets.


Confirmed. RANDA will detail plans to
satisfy requirements for the development,
creation, and maintenance of the Nevada
Annual Report Card (ARC) for State, federal,
and additional NSPF data sets.


Professional Services Overview 


We approach projects such as the one described in this RFP as complete, end-to-end
solutions whereby the delivered code is both heavily documented and extensively trained
upon. You will have a dedicated Project Manager who will work closely with you to schedule
all processes and progress.


RANDA is a custom software provider. We don't provide off-the-shelf solutions and we don't
believe an off-the-shelf solution can deliver the level of extensibility and flexibility required in
an environment where large portions of the specification depend upon careful legacy
integration for customized reporting. We have honed our processes and frameworks to allow
us to deliver, in a fraction of the "normal" project periods, functionality that is both polished
and robust from the presentation layer to the data integration layer to the data storage layer.
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3.1 Implemenation Process For Sections I-III
Requirements Discussion/Confirmation


Communication between the awarded vendor,
the APAC office, and the NDE IT office will be
critical to the success of the completion and
support of Sections I-III.


RANDA will ensure ample communication
with APAC and NDE offices via phone and
online methods.


All travel expenses incurred by the awarded
vendor are to be paid by the vendor and may
not be billed back to the State.


RANDA understands the travel expense
policy of the Agreement and will remain
responsible for all travel bills incurred
during the life of the contract.


The Project Director will coordinate all
correspondence between the vendor and the
NDE offices


We understand and acknowledge the role of
the Project Director as the liaison between
RANDA and NDE offices.


3.1.1 Weekly telephone/Live Meeting
conferences with NDE for status updates;


We will uphold weekly reporting/status
update requirements through telephone and
live meeting conferences as described.


3.1.2 Weekly attendance via telephone/Live
Meeting conferences to three (3) on-going NDE
meetings – APAC-IT Meeting, IT Operations
Meeting, and SAIN Conference calls;


We will uphold weekly reporting/status
update requirements for all three NDE
factions through telephone and live meeting
conferences as described.


3.1.3 Quarterly planning meeting with at least
two (2) meetings to be held at the Nevada
Department of Education in Carson City,
Nevada;


RANDA will make arrangements to uphold
attendance requirements for quarterly
planning meetings.


3.1.4 Travel funds for four (4) NDE
representatives to travel to the awarded
vendor’s home office twice annually;


RANDA will provide travel funds for four (4)
NDE representatives to visit our home
offices twice annually.


3.1.5 Attendance of a representative at NDE
facilitated test directors meetings if requested;


We will ensure attendance of a RANDA
representative at NDE-facilitated test
directors meetings as required.


3.1.6 Attendance of a representative, when
requested, at Nevada State Board of
Education, Legislative Committee on
Education, and Academic Standards Council
meetings (approximately four [4] times per
year);


We will ensure attendance of a RANDA
representative at Nevada State Board of
Education, Legislative Committee on
Education, and Academic Standards
Council meetings as required.


3.1.7 Attendance at Technical Advisory
Committee meetings when requested
[approximately two (2) meetings annually, but
attendance at both is not required]; and


We will ensure attendance of RANDA
representative(s) at Technical Advisory
Committee meetings as required.
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3.1.8 Attendance at Nevada Report Card
annual trainings (3) to be held in Las Vegas,
Reno, and Carson City, Nevada.


We will ensure attendance of RANDA
representative(s) at Nevada Report Card
annual trainings as required.


Project Meetings and Reporting


In collaboration with the client project sponsors, RANDA's Project Managers conduct regular
meetings (webinars/conference calls) as necessary. Per agile development practices at
RANDA, software progress is reviewed at least on a weekly basis in order for the client to
measure project status and success metrics.


RANDA produces weekly progress reports, including a list of actions completed and
scheduled, current and future tasks, customer support logs, issues log, and status reports. In
the event of significant operational problems needing corrective action, we address the
following areas for each problem:


Identify the problem
Assign responsibility for taking corrective action
Evaluate the importance of the problem
Investigate possible causes of the problem
Analyze the problem
Recommend actions to prevent recurrence of this or similar problems
Implement new process controls as necessary
Determine what to do with the failed items
Record permanent changes in process documentation


Each report contains a summary of questions or complaints, discussion of issues or
problems raised by the client, a discussion of ongoing problems, details about invoices
submitted and paid, and an executive summary that describes any major problems with
recommendations on actions to be taken to solve those problems. We report any
unanticipated issues or problems as they occur.


Delivery of Functionality


We understand that project success in education data management does not revolve around
creating a rigid, multi-year project plan and then disappearing to build it. That's an old
paradigm and it doesn't work in a rapidly evolving environment where today's standards are
tomorrow's legacy production headaches. The most important function of RANDA is being a
flexible partner that can quickly "turn the battleship." Relatively small and very nimble, we
have extremely talented technologists and engineers in our development, QA, support, and
delivery departments. 


With 60-day iterations and 20-day SPRINTS, we build extensible models that can deliver
against any timeline with flexible attention to support, documentation and training as needed.
We are exceptional resource managers who understand, through years of experience, that
requirements and objectives often change due to legislative mandates, funding goals, and
changing political landscapes.
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Joint Requirements Development Sessions


Being responsive to the evolving needs of educational organizations can be challenging
because there are so many stakeholders involved. In a single school, students, parents,
teachers, and administrators all have differing needs and expectations of a data management
system. At the district or state level, the situation becomes even more complex as larger
administrative units and governing bodies become involved. RANDA uses Joint
Requirements Development (JRD) sessions to bring the various stakeholders of a project
together in the requirements gathering process to come to a consensus about a unified set of
needs, goals, and requirements for the project.


Individual stakeholders are often unaware of the cross-functional implications of certain
requirements. In JRD sessions, a skilled facilitator and product manager guides a productive
conversation to identify requirements, analyze their details, and explore potential conflicts or
negative implications in a controlled environment. This technique allows individual users and
stakeholders to understand how the software solution will be employed across a range of
roles throughout the organization.
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3.2 Section I - Support, Maintain, and Enhance
SAIN
The Nevada Department of Education (NDE) received a federal State Longitudinal Data System
(SLDS) grant to build and enhance its current SAIN system. With this grant, NDE developed a
number of applications in an attempt to collect all required State and federally mandated data sets.
Since the grant ended, NDE needs augmenting support and enhancements to the system.


NDE has since requested from the US Department of Education an accountability waiver model that
will produce an innovative system called the Nevada School Performance Framework (NSPF),
requiring new data sets. Below is a more detailed technical description of the SAIN system, including
the current applications.


RANDA's Understanding of Project Needs


We have thoroughly read and understand the specific project requirements for augmenting
support and enhancing the current SAIN system. RANDA is fully committed to providing a
comprehensive solution for both the SAIN improvements and development of the NSPF and
ARC systems as wells as correlative data sets as described below. 
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3.2.1 Current System Description


3.2.1 Current System Description


Requirements Discussion/Confirmation


3.2.1.1 All the SharePoint applications are
integrated to NDE Bighorn portal (MOSS 2010)
and the underlying security infrastructure.
There are basically two layers of security:


A. Based on Bighorn login credentials, each
user is assigned roles which limit their access
to applications or part of applications; and


B. Users’ roles also determine their level of
access to data within an application based on
the distinct roles of state, district, and school.


Confirmed. RANDA is accustomed to
maintaining diverse applications and
integrating those applications with RANDA's
education data framework.


RANDA has extensive experience working
with Role-Based Access Control (RBAC) in
software implementations. All of RANDA's
data solutions use highly extensible RBAC
that allows detailed customization of user
groups down to the individual user. We
operate authoritative and delegated SSO as
required.


3.2.1.2 These applications/processes have
dependencies on various databases (Microsoft
SQL Server 2008), SSIS packages, SSRS
reports. Third party tools such as Telerik
Controls are also used in some applications.
Assessment Load consists of the following two
applications:


A. Assessment Data Import Application - a
SharePoint web application hosted on the
Bighorn portal designed for NDE Application
Team to have full control over the loading of
assessment data, including loading, monitoring,
and setting configurations; and


B. Kick-out Application - a SharePoint web
application hosted on the Bighorn portal
designed for district/state users to remediate
data for assessment loading which are kicked
out at the time of loading due to data errors.


Confirmed. RANDA developers are highly
experienced using Microsoft SQL Server
2008, SQL Server Integration Services
(SSIS), and SQL Server Reporting Services
(SSRS). These are RANDA's preferred tools
for database management.


RANDA is accustomed to working with and
integrating third-party application
components.


RANDA's experience and expertise in
MOSS, RBAC, Microsoft SQL Server 2008,
SSIS, and SSRS will allow us to service and
maintain the Assessment Data Import
Application and Kick-out Application. A core
feature of our enterprise systems is data
triangulation and assisted remediation,
which limits the data that much be changed
by hand and learns over time how to
prevent kick-outs.
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3.2.1.3 EDFacts consists of the following
applications:


A. EDEN File Preparation Application - a
customized SharePoint web part which allows
user to produce EDEN Submission Files for
EDFacts, including EDEN Submission Files
SharePoint customized web part where the files
generated are uploaded and maintained; and


B. EDEN Validation Processing System - a
SharePoint web based application which
provides Nevada schools and districts the
ability to validate specific student-level data.


Confirmed. RANDA's experience and
expertise in database and data source
consumption management will allow us to
service, maintain, and enhance the EDEN
File Preparation Application and EDEN
Validation Processing System.


3.2.1.4 EDSA consists of the following two
applications:


A. Enhanced Data Submission Administrator’s
Application - a SharePoint web based
application which provides NDE administrators’
means to configure files, elements,
submissions, groups, and reports; and


B. Enhanced Data Submission Application - a
SharePoint web based application which
provides State/District/School users the ability
to upload files or enter data for different
submissions based on different file format
defined by the administrator’s application.


Confirmed. RANDA's experience and
expertise database and data management
application components will allow us to
service and maintain the Enhanced Data
Submission Administrator's Application and
Enhanced Data Submission Application.
Our solutions typically offer full
administrative workflow management for
configuration services. Data file uploads are
utilized when automated web service
interfaces cannot accomplish the required
objectives.


3.2.1.5 iMart- a SQL Server database which is
a subset of SSIS_ODS (SQL Server database)
where SSIS_ODS is the operational data
source for NDE that has transactional history
and iMart is a snapshot of most recent data,
optimized for reporting.


Confirmed. RANDA's experience and
expertise in Microsoft SQL Server 2008 and
designing and implementing operational
data sources will allow us to service and
maintain both SSIS_ODS and its subset
iMart.
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3.2.1.6  - SSRSData Validation Reports
reports subscribed to various school, district,
and state users, with data in the database
validated by SSIS packages, validation errors
stored in the database, and then read by SSRS
reports and sent out to users for review/fix.


Confirmed. RANDA's extensive experience
in designing and implementing complex
data reporting tools for SEAs will allow us
to service and maintain the SSRS reports
for NDE. We are accustomed to working
with large-scale systems that extract data
from a variety of sources and generate
reports for agencies at the local, district,
and state level. We also focus intently on
data validation processes to ensure that
reporting is accurate and that data are
accurately linked.


3.2.1.7  - all reports created usingReports
SSRS 2008 on the Bighorn Portal, several of
which are used for validations, information, and
research.


Confirmed. RANDA's extensive experience
in designing and implementing complex
data reporting tools for SEAs will allow us
to service and maintain the reports on the
Bighorn Portal using SSRS 2008.


3.2.1.8  – the processSAIN Pulls of all data
through which NDE pulls data from school
districts’ student information systems (SISs) as
well as data from outside sources (i.e. test
vendors), including a number of servers that
collect and integrate data with dedicated
functions (i.e. web portal/server, reporting
server, staging server, and application servers).


Confirmed. RANDA's extensive experience
in designing and implementing complex
data reporting tools for SEAs will allow us
to service and maintain the SAIN data pulls.
We are accustomed to working with
large-scale systems that extract data from a
variety of sources, including school district
SISs and third-party vendors.


RANDA's LDS Capability 


RANDA builds and manages systems of record for teacher and student demographic data,
student summative standardized testing scores, teacher license data, school climate, and
teacher evaluation/effectiveness data. Integrating other data sources is an extension of our
data translation and ETL expertise. We store and report on more than 10 years of longitudinal
data in several instances, which forms the primary data feed for Tennessee's
industry-leading TVAAS database. Our role-based access control system is used in
Tennessee as a single sign-on solution and we have created a security system allowing
access to tens of thousands of users in the state's first unified security layer. That layer
currently includes more than 85,000 users with federated access to six enterprise education
data systems from four disparate vendors.


Standard Web-based Solution Attributes
 


Standard Browsers: Our web-based systems are SSL-secured and function properly on
any standard web browser still supported by its manufacturer.
RBAC Security: RANDA's systems rely upon role-based access control authenticated via
SSO (preferred) or local user directory (minimum viable solution). Users experience the
web solution as if it were designed for them with access only to enabled functions based
on permission standards as set by the client. We do not "gray out" or visibly disable user
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functions, but rather show and hide functions entirely based upon user role, allowing for a
smoother and less socially contentious user experience.
Password Standards: RANDA will defer to client-specified password standards in the case
of SSO; in the case of locally stored user directories we will aim for secure password
practices such as including at least three character classes.
Help and Documentation: Help files appropriate to the currently accessed user functions
are available in-browser in various multimedia-enabled formats. In addition, print-ready
PDF documentation can be downloaded for training sessions and for end users who prefer
a printed manual. Standard help features such as FAQs and pop-up help boxes with
user-friendly alerts and form validations are standard.
Menus: Menus and other user-facing controls are logically organized based on client
preferences, and amended based upon user feedback and support backlog analysis.
Transactions: All user interactions are logged with a level of stored detail relative to
content or action importance. Full audit trails with extensive details are stored on all key
data sets as determined by requirements.


Active Data Strategy


RANDA uses active data reporting, display and interaction as core components of our
technical solutions. Our systems maintain benchmarks over time and present data snapshots
without interrupting or locking workflow processes. This functionality supports educator
oversight and allows for higher quality data-driven decisions. Data views, alerts, and
warnings relative to attendance, behavior, or course completion thresholds are always based
on the most current data available.


When we implement system requirements we decouple presentation and format (how the
reports and data views look) from tools and workflows (how reports and data views get
populated). This approach allows us to facilitate successful data collection, access, and
analysis regardless of presentation and format.


Active data design best practices:


Honor specific requirements and look for the simplest way to achieve them
Whenever possible re-imagine the process by asking, "What should this look like?"
Reuse data from another part of the process when it will save the end-user time and effort
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3.2.2 Data Sources


Data Sources


There are several data source for this system with a potential for additional data being integrated
into the system. 


We have added discussion details relative to our experience with each of these data source
types.


The current data sources are:


Source Type Discussion


3.2.2.1 District Student Information Systems;


A.   SASIxp


B.    PowerSchool


C.    Infinite Campus


Our statewide system for the Tennessee
Department of Education interfaces with
seven different SIS varieties throughout
Tennessee. We are accustomed to working
with different schemas as necessary to
aggregate and load data. Each of the
systems listed here is a common format that
is well documented. We have experience
working with all of these systems.


3.2.2.2 Assessment data from third party
vendors;


 


In Tennessee we work closely with Pearson,
Measurement Incorporated, and SAS with
summative assessment data. RANDA is the
primary data feed provider for the
Tennessee Value-Added Assessment
System (TVAAS) database.


3.2.2.3 Unique ID System; and We interface regularly with student, teacher,
and user ID systems for all manner of
activities including reporting and secure
role-based access. Many times we clean up
these data sets in addition to transacting in
them.


3.2.2.4 NDE Data (e.g. school information) We work extensively with external data
sources during all of our projects. The core
of RANDA's business is aggregating and
making sense of complex data systems that
reside in disparate source systems.
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3.2.3 Data Storage Components


Data Storage Components


The data in the SAIN system are processed in the above routes as the data are moved through the
system.  These routes are the connectors between key components of the system. 


While we understand the State's mention of these components is informational, we have
included some comments that indicate our experience around these types of systems to
demonstrate our understanding of, and comfort with, the project context.


The key components are:


Key Components Discussion


3.2.3.1 SIS Stage database - a copy of the
district’s data, replicated in a MS SQL
database, but with the same table structure as
the SIS system;


We work with more than seven different
SIS schemas as part of our Tennessee
Department of Education contract.
We are accustomed to remapping data
sources to standard and proprietary
models.


3.2.3.2 ODS database - a storage database of
the district’s data, consolidated to provide ‘as of
data’ reporting, and is the basis of data is by
student record;


Each of our state-level systems
consolidates data from many different
sources into ODS databases for different
processing and pre-ETL storage
requirements.
We are familiar with this approach to data
standardization and pre-report
processing.


3.2.3.3 UID System - the state-wide unique
student identification system; and We interface regularly with Tennessee's


SUID systems.
Our work often focuses on
disambiguation around this data set as
the state has assigned sequential integers
for student identification which can cause
contention and data quality issues.


 - 3.2.3.4 iMart a database designed for
reporting and analysis. All of our state-level projects involve


databases and data warehouse
specifically designed for fast,
comprehensive reporting.
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Data Mapping


Internally we've standardized our processes such that mappings of all relative system data
are aligned to the CEDS and Ed-Fi standard schemas for our SaaS offerings. Our translation
and ETL layers allow us to consume and distribute data in their original formats and in
translated standard formats as required for optional write-back to source systems (after data
cleansing). This functionality has significantly increased record accuracy in several client
scenarios. Mappings of current data to developed schemas via SSIS appears to be
appropriate for this project. Business rules and metadata descriptions will be maintained
from the start of the project in order to establish a baseline and transform the data from there
with the ability to understand and log all schema changes and data interactions.


SAIN Component Flexibility


Our systems are designed for flexibiliy and extensibility. We begin with the acknowledgement
that requirements, scope, and scale will change when dealing with massive data sets and it's
our job to deal in an agile fashion with changing environments and circumstances. 
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3.2.4 Deliverables


Deliverables


Requirement Confirmation/Discussion


Maintain, support, and enhance current
applications if necessary for data collections
that feed the NSPF, the Nevada Report Card,
and EDFacts


RANDA will augment, maintain, and provide
continual support for all current data
collection applications as necessary to
satisfy data feed requirements for NSPF, the
Nevada Report Card, and EDFacts.


3.2.4.1 Provide updated business rules
documentation for project.


Confirmed. Our documentation repository
will maintain updated business rules
documents and updated versions of all
other documentation relevant to project.


3.2.4.2 Support and enhance current
SAIN-iMART reporting services to include:
Assessment Summary Reports, Adjusted
Cohort Graduation Report, and other reports to
be defined.


Confirmed. RANDA will incorporate
additional support and enhancements for
reporting services to include report types
detailed in this section as well as other
reports to be defined.


3.2.4.3 Develop, create, or utilize current
assessment load application for the new
English Language Proficiency Assessment,
including the calculation of Annual Measurable
Achievement Objectives (AMAOs).


Confirmed. RANDA will implement this
feature according to State specifications.


3.2.4.4 Develop, create, or utilize current
assessment load application for the new Career
and Technical Education assessment exams.


Confirmed. RANDA will implement this
feature according to State specifications.
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3.2.4.5 Develop and build several data
validation and sign-off applications. These will
include:


A data validation tool and report for all
school districts to ensure data sets
that feed the NSPF are validated and
verified;
A data validation percent difference
report on all data sets to provide a
snapshot of potential data
discrepancies longitudinally;
An electronic sign-off validation
process for all districts for data
integrity;
A data locking process implemented
after all data is validated and signed
off, which will then be frozen to
become the source file for all yearly
reports, 
helping to minimize data reporting
inconsistencies; and
A possible web-based data collection
tool that can capture for future teacher
and student non-assessment related
collections.


Confirmed. The specified validation and
sign off applications will be developed and
incorporated in the NSPF.


 


 


Extensive Reporting Capabilities


RANDA's reporting framework aggregates and disaggregates data across multiple source
dimensions in a fully extensible UX format. RANDA does not dictate how the tools will work,
we simply facilitate the effective rollout of the exact requirements specified by the client. The


Organizsystem is not pre-designed to force any particular setup or process on the end user. 
ational leveling is entirely extensible based on roles and system design. Report scheduling
and messaging subsystems are part of the framework.


Drill down can be enabled for any data type or dimension for which source data is provided
or available. All of the specifics for this functionality will be determined during requirements
gathering where project owners will determine the exact behavior and presentation of each
link. Leading and lagging indicators for any data dimension can be set based on
administrative thresholds. Essentially, if the data exists and RANDA has appropriate access
to load it, then it can be reported and alerted upon.
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Data Structures


Business rules and metadata descriptions will be maintained from the start of the project in
order to establish a baseline and transform the data with the ability to understand and log all
schema changes and data interactions. Vertical and organizational business definitions and
business dictionaries will be maintained.


Documentation Management


RANDA maintains a secure, permission-based documentation repository for all processes
and workflows related to each client project. Authorized client officials determine specific
groups and access rights to the documentation library which RANDA implements via our
RBAC (Role Based Action Control) permissions system, or via the SSO solution preferred by
the client. Upon award of the contract, all process implementation documents to date are
added to the library in PDF or other designated forms (e.g. Microsoft Office or other formats).


Our system uses version control numbering to provide a detailed history reflecting
amendments and additions, which gives an audit trail for documents, including contract
related materials (e.g., RFP, proposal, contract, amendments, project and implementation
plans), design documentation, change requests, procedure manuals, and training materials
(e.g., user guide training manuals and multimedia). In addition, our system also provides
access to global reference documents such as our business continuity plan, disaster
recovery plan, and security plan. Active documentation such as incident and help desk
reports and change requests are tagged with information about who accessed each
document, what changes or comments were made, and when a proper resolution (when
appropriate) took place.


All project documentation, including essential working documents such as help files and
procedures manuals, are updated parallel to UAT in order to roll out new documentation
during each production release. To secure access to workflow documentation and prevent
unauthorized changes, the RBAC limits access for both RANDA employees and client
personnel relative to rules provided by client officials, allowing some users to make changes
to certain documents, while others will have read-only access or no access.


During previous projects we have either hosted the documentation on our own infrastructure
or have, when requested, utilized secured client resources (e.g. SharePoint) at
a client -hosted location via VPN. We adhere to client preferences in this respect.


Deliverable and Document Control Process
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3.2.5 Project Requirements


Project Requirements


The awarded vendor will identify personnel tasked to this project with the following technological
experience:


Personnel Technological Experience
Requirement


Deliverable


3.2.5.1 SharePoint application development
using C#.NET;


Staff proficiency documented in Section 4.4


Summary: C# is RANDA's standard
development language. Our engineers have
a minimum of 4 years of development
experience with senior team members
(mentioned as Key Personnel in this bid)
having many more years. At least one team
member has extensive experience
developing for SharePoint, and we will
augment our team with resources from
Lockheed Martin as documented under the
subcontractor section.


3.2.5.2 SQL Server T-SQL stored procedures; Staff proficiency documented in Section 4.4


Summary: Key staff have over a decade of
experience working with this solution on a
daily basis. All of RANDA's state-level
solutions utilize the Microsoft enterprise
stack.


3.2.5.3 SQL Server Integration Services; Staff proficiency documented in Section 4.4


Summary: Key staff have over a decade of
experience working with this solution on a
daily basis. All of RANDA's state-level
solutions utilize the Microsoft enterprise
stack.
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3.2.5.4 The R Project (see http://www.r-project.
);org


Staff proficiency documented in Section 4.4


None of our staff have documented specific
experience with this statistical package,
however we regularly employ statistical
algorithms in our work. We are confident
this package is well-documented enough to
bring ourselves up to speed quickly in
terms of project deliverables. We will also
augment our team with Lockheed Martin
resources who have detailed experience in
similar statistical packages.


3.2.5.5 Visual SourceSafe; and Staff proficiency documented in Section 4.4


Summary: Key staff have over a decade of
experience working with this solution,
which we have recently replaced with Team
Foundation Server. All of RANDA's
state-level solutions utilize the Microsoft
enterprise stack.


3.2.5.6 Powershell. Staff proficiency documented in Section 4.4


None of our staff have documented specific
experience with Powershell, but all of them
noted having to utilize the technology
sporadically to automate system functions.
We believe the ability to program any shell
is inherent in the software development skill
set and see no problem with achieving
project objectives in this regard. Powershell
is well-documented and easy to reference
and develop.
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3.2.6 Timelines


Timelines


The awarded vendor is expected to support SAIN and its associated applications in order to support
the NSPF.  There are multiple State and federal timelines attached to the data that encompass the
NSPF. General guidance regarding deliverable dates and a Section I Timeline are available in
Attachment M, Section II Data. Once the vendor is selected the Project Director will draft a more
detailed working project timeline for Section I in collaboration with the vendor.


Timeline Requirement Confirmation/Discussion


3.2.6.1 There are multiple State and federal
timelines attached to the data that encompass
the NSPF.


Confirmed. RANDA will evaluate and
incorporate into applicable response fields
all attached State and federal timelines that
encompass the NSPF.


3.2.6.2 Once the vendor is selected the Project
Director, in collaboration with the vendor, will
draft a working project timeline for Section I.


Confirmed. Upon selection, RANDA's staff
will collaborate with the Project Director to
draft a working timeline for Section I.


RFP Attachment M, Section I Data


Our costing and planning incorporates the full scope of this table.


Section I Deliverables Timeframe Occurrence Details


Current System
Analysis


9/15/12 - 3/15/13 Pre-determined The vendor is
expected to analyze
current data
collections and
documentations.


Transfer of Knowledge 9/15/12 - 3/15/13 Pre-determined The vendor is
expected to work with
current NDE IT staff to
become familiarized
with processes and
procedures associated
with support of
applications and data
collection and
reporting.


29







Gap Analysis 9/15/12 - 3/15/13 Pre-determined The vendor will
provide a gap analysis
between what data is
currently being
collected as opposed
to what data still
needs to be collected
for the NSPF.


Provide System
Analysis Report


3/15/2013 Pre-determined The vendor will
provide this report
which will become the
document that will set
forth the system
changes for the
NSPF.


Test System Changes 3/15/13 - 6/1/13 Pre-determined The vendor will work
with NDE IT staff and
district liaisons to
determine if data
meets the NSPF
requirements prior to
the start of the NSPF
season in June.


Roll-out Deployment 6/1/13 - 9/31/13 Pre-determined The vendor will roll-out
system changes that
will effectively gather
all data required for
the NSPF.
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Support,  Maintain,
and Enhance SAIN
(See more detailed
breakdown below)


9/15/12 - 9/15/15 Annually The vendor will
support,  maintain,
and enhance SAIN
throughout the
duration of the project.
 This will include all
applications and
reports associated
with the reporting of
NSPF data.  Some of
these applications are;
the Assessment Data
Import Application,
 the Kick-out
Application,  the
EDEN File
Preparation
Application, the EDEN
Validation Processing
System, the Enhanced
Data Submission
Administrator’s
Application, the
Enhanced Data
Submission
Application, and the
 Data Validation
Reports.


1.  Support and
enhance SAIN-iMart
reporting services


10/1/12 - 7/31/13 Annually The vendor will
support and enhance
current reports to
include; Assessment
Summary Reports,
Adjusted Cohort
Graduation and
Dropout Reports, and
other reports to be
defined.


2.  Develop, create or
utilize current
assessment load
application for the new
English Language
Proficiency
Assessment


4/1/13 Annually The vendor will load
the new ELPA
assessment results
into SAIN and also
develop calculations
that report Annual
Measurable
Achievement
Objectives (AMAOs).
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3.  Develop, create or
utilize current
assessment load
application for the new
Career and Technical
Education assessment
exams


4/1/13 - 5/31/13 Annually The vendor will load
the new CTE
assessment exam
results into SAIN.


4.  Develop and build
several data validation
and sign off
applications


3/1/13 - 6/30/13 Annually The vendor will
develop and build
these data validation
 and sign off
applications for the
data integrity of the
NSPF.


    A.  A data validation
tool and report


3/1/13 - 6/30/13 Annually The vendor will build a
data validation tool
and report for all
school districts to
ensure data sets that
feed the NSPF are
validated and verified.


    B.  A data validation
percent difference
report


3/1/13 - 6/30/13 Annually The vendor will build a
data validation percent
difference report on all
data sets to provide a
snapshot of potential
data discrepancies
longitudinally.


    C.  An electronic
sign-off validation
process


3/1/13 - 6/30/13 Annually The vendor will build
an electronic sign-off
validation process for
all districts for data
integrity.


    D.  A data locking
process


9/1/13 - 10/31/13 Annually The vendor will
develop and
implement a data
locking process after
all data is validated
and signed off.  This
data will then be
frozen to become the
source file for all
yearly reports which
will help minimize data
reporting
inconsistencies.
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    E.  A possible
web-based data
collection


3/1/13 - 6/30/13 Annually The vendor will
possibly develop an
additional web-based
data collection tool for
future teacher and
student
non-assessment
related collections.
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3.3 Section II - Develop NSPF
Nevada’s School Performance Framework (NSPF) has been created to diagnose school
performance and leverage targeted interventions to yield increased student achievement. The NSPF
is set against a 100-point index derived primarily from indicators around growth, status, and gap at
the elementary and middle school levels; and status, gap, graduation, and career and college
readiness at high school. The performance indicators ultimately selected for inclusion in the NSPF
were meant to portray student achievement in both a criterion and normative sense. Use of
school-level proficiency rates is a clear indicator of criterion-referenced indicator of proficiency
status. The percentage of students meeting their adequate growth percentiles (AGPs) is an indicator
of progress (growth) toward proficiency.


Multiple indicators were selected to provide incremental validity. Since no one indicator can
single-handedly provide sufficient information on which to make a determination of school or
educator effectiveness, a number of different, but complementary indicators were selected by which
to assign a school’s classification. Indicators will be validated using multiple regression or factor
analysis techniques to ensure that the selected indicators are not redundant and continue to support
the value associated with a system of multiple measures. Table 2.A.1 shows an outline of the points
assigned to each of the indicators within the NSPF.


Table 2.A.1 NSPF Indicators within a Point-Based System


School
Level


Growth Status Gap Graduati
on


College /
Career
Readines
s


Other Total


Elementa
ry Middle
Schools


40 30 20     10 100


High
Schools


Growth
proxy in
Status &
Gap


30 10 30 16 14 100


RFP Attachment M, Section II Data.


Project Requirements


Requirement Discussion/Confirmation


The vendor will work closely with the NSPF
Program and Data Manager in order to fully
understand the NSPF specifications needed to
adequately assess and report on all students.


Confirmed. RANDA will coordinate closely
with the NSPF Program and Data Manager
to develop a deep understanding of the
NSPF specifications necessary for student
assessment/reporting.
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The vendor will need to incorporate a testing
environment in order to work out possible risks
prior to full production.


Confirmed. RANDA will provide a
continuously evaluated testing environment
to identify and amend possible risks prior to
full production as described below.


The vendor will need to mock up NSPF reports
for state and district input.


Confirmed. We will incrementally mock up
NSPF reports for state and direct input as
specified within the Agreement and


 described below. User Acceptance Testing
will include analysis and evaluation of NSPF
report mockups.


 Timelines
                          


       
   


RANDA's Timeline Compliance Acknowledgement


We affirm that we have thoroughly reviewed and understand the Timeline needs of this
project. RANDA agrees to adhere to the milestone dates as specified within the table above
labeled Timelines. Our planning and pricing includes these milestones.


User Acceptance Test


We perform User Acceptance Testing (UAT) in accordance with client specifications and
policies to ensure that the product meets client needs. This testing can involve pilots across
user subgroups as specified by client management. Test results are re-integrated into the
development and release timeline based on client's analysis of the results' priority level.


The following is an outline of our standard UAT plan for our systemic implementations. Any
new or changed functionalities, whether they be different than the pilot or new to the
district-wide solution, will be documented and available at any time to client staff with proper
access permissions.


UAT Plan
Test scenarios developed with client
Staff plan; roles
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Input, steps, timelines, expected/actual results
Defect processes


UAT Staff Training
Train all designated staff


Monitor and Support UAT
Client provided system data and files
Networks, hardware, software
Outcomes log
Document, track, repair and report
Functional tuning; regression testing
Document, resolve, regression
Staffing; roles
Defect/resolution log


UAT Final Report
Results of the UAT
System recommendations
Validate that UAT has been successfully executed
Defect/resolution log
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3.4 Section III - Develop, Create, and Maintain
the Nevada Report Card
NDE currently produces the annual State and federally mandated Nevada Accountability Report
Card (ARC).  Nevada is asking the vendor to develop, create, and maintain a new ARC entitled the
Nevada Report Card.  At this time the ARC collects data from districts as well as from SAIN data
pulls.  Once the data is collected it is reported on the web with accompanied Portable Document
Format (.pdf) reports.  Nevada is asking for the reporting process to be developed into a reporting
database.


Our Acknowledgement of Nevada Report Card
Development Requirements


RANDA has thoroughly reviewed and comprehends the requirements for the new Nevada
Report Card system. We understand that the new ARC system is to consolidate collected
data into an active unified database reported through the web and accompanied by
exportable Portable Document Format (.pdf) reports or other formats as required. The
database should be an active and dynamic source that adds functionality and flexibility
beyond that of the current system.
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3.4.1 Deliverables
Create web-based reporting database that is capable of:


ARC Requirements Confirmation/Discussion


3.4.1.1 Providing Ad Hoc queries; and Confirmed. The web-based reporting
database will be capable of providing Ad
Hoc queries.


3.4.1.2 Providing data requests. Confirmed. The web-based reporting
database will be capable of providing data
requests.


3.4.1.3 Being linked to the EDSA, SAIN, and
the NSPF to display additional data sets that
are not State or federally mandated for the
Nevada Report Card.


Confirmed. RANDA will create a web-based
reporting database that links to additional
non-mandated State and federal data sets
as specified within the RFP.


3.4.1.4 Being linked to additional reports and
initiatives, including the Adjusted Cohort
Graduation and Dropout Reports, the Nevada
Growth Model, Special Education Reports, and
Striving Readers.


Confirmed. RANDA will ensure linking of
additional reports and initiatives into the
ARC web-based reporting database as
specified within the RFP.


3.4.1.5 Provide initial and on-going State and
district training on the reporting capabilities of
the Nevada Report Card.


Confirmed. We will provide end user data,
accessible training materials for ongoing
reference, initial software training sessions,
and periodic instances of continued training
on the reporting capabilities of the Nevada
Report Card.


Customized by User


Ad hoc reporting is a common feature in RANDA software. We enable fielded search to create
granular results and offer the opportunity for privileged users to create their own reporting
formats as needed.


RANDA's Dashboard and Reporting Systems


RANDA education data systems provide immediate, relevant, and actionable data in a wide
range of formats to support broad organizational priorities. Our dashboard and reporting
systems update reports and data views update immediately whenever new data has been
introduced. Active data reporting enables qualitative improvements in real world processes.
When reports accurately reflect current environments in the classrooms, they allow for
decisive action based upon relevant, timely data. Administrators no longer have to wait
through lengthy bureaucratic processes to free critical performance data from external
vendors or internally siloed IT organizations. Instead, the right data is available to the right
people at the right time. This combination of accuracy and speed allows administrators and
educators to make informed decisions based on useful information that makes a difference in
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the classroom and increases student and educator performance, often with tight alignment
around performance goals, which was previously impossible.


The usefulness of data systems is greatly enhanced if they can "talk" to one another
effectively. If the data is accessible in a format that allows a results (presentation) layer to
display and make sense of it — without extensive translation — then efficiency and utility of
the overall system is dramatically improved. Ideally education data environments would
involve only systems that can already talk to one another, and present their data in a
standard format.


A data model provides a reference point or way of thinking about and exchanging data.
Education data systems employ many different data models, many of which are touted as
“standard.” In reality, these standards often apply to a single software package, or more
broadly require the overhead burden of implementing a cumbersome definition topology that
over-solves current problems and introduces future negative lock-in. RANDA artfully splits
the difference between these conditions.


Knowledge Transfer


As we develop training plans for end users we work in parallel to assess, develop, document,
and deploy a procedure that ensures proper knowledge transfer upon contract completion.
This work begins at project kickoff and extends until the final training session.


Our knowledge transfer efforts aim to:


1. Preserve the intellectual capital value of the solution
2. Create and maintain flexibility for user groups including administration
3. Provide all user and administrator groups with a wider set of skills


We work to fully understand specific client needs to ensure successful transfer of knowledge
when the project dictates. Throughout deployment, user training, and subsequent life of a
given project, our approach becomes more solid through documentation, ongoing
assessment, and monitoring of user group tendencies and support inquiries. This internal
monitoring allows us to build real-time transfer documentation that encompasses solutions
and risk mitigation strategies and forms a full written knowledge base to augment in-person
support and collaboration. Our documentation orients around process and workflow charts
with corresponding narratives to support the overall process of the transfer of knowledge to
client personnel. At the end of the transition, operational guidelines are fully documented and
accessible through help files and manuals and resource directories that support the overall
knowledge repository.


The RANDA requirements gathering process culminates with a shared design space where
RANDA and client project personnel collaborate on the layout and functional specifications
for each page in the application workflow in order to tag potential user or administrative
issues and resolve dependencies before coding time is committed. Using a library of
standard UI component mockups and wireframes we are able to facilitate a rapid design and
prototyping process that allows for experimentation without significant resource allocation.
This can be performed from any Internet-enabled computer, further reducing the time to
production for new features and design review sign-off. The following example shows a
recent wireframe design workflow and storyboard for a current enterprise client who
was re-factoring one of their subsystem implementations.
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3.4.2 Project Requirements


Project Requirements


Required Technological Experience Deliverable


3.4.2.1 SharePoint application development
using C#.NET;


Staff Proficiency


3.4.2.2 SQL Server T-SQL stored procedures; Staff Proficiency


3.4.2.3 SQL Server Integration Services; and Staff Proficiency


3.4.2.4 SQL Server Reporting Services. Staff Proficiency


We have included a review of our technical standards, some of which may not apply except
in the instance of supporting systems such as development and staging environments. We
believe, however, that these standards demonstrate the rigor with which RANDA meets
exacting client and project standards.


Technical Standards


Batch Processing - Routine Process


Batch source files will be received by SFTP or other authenticated/secure import process.
Processes are all documented in core (central) documentation repository.
Unique batch ID assigned and tagged to this batch; batch ID follows the batch through all
workflows.
SSIS (ETL) procedures process the batch, recording each exception for form and content
into an entity exception table.
Batch process proceeds without interruption according to accepted schedules.


Exception Handling


When exceptions are encountered the record ID and batch ID are written to the exception
table.
Alerts, messages and reports can access the exception table and produce user-friendly
intervention triggers.
Support escalation occurs based on business rules (i.e. threshold breach).
Proper parties are involved based on support procedures.
Exception classification is clarified and preventable defects are programmed for ETL
improvement.


Hardware and Software Standards


RANDA's hardware/software architecture includes the following: 
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Web Server: Microsoft Windows Server 2008 R2
Database: Microsoft SQL Server 2008 R2 Enterprise Edition
Hardware: EMC storage fabric
Hardware: Dell Blade Systems as well as standalone Power Edge, all connected to EMC via
Fiber Channel
Virtualization: RANDA utilizes both Microsoft’s Hyper-V and VMware for its Virtualization
environments
Development Environment: Microsoft Visual Studio 2010 using .NET 4.0
Multi-tenant hosting and security


Hosting and Storage


The hosting of any RANDA-proposed solution database and application code, along with the
storage of related data will be based at Peak 10, RANDA's collocation hosting partner. Peak
10 is a managed services company with world-class data centers that attracts market-leading
companies such as LendingTree, Global Knowledge, Carnival Cruise Lines, Pergo,
Healthways and Churchill Downs. Peak 10 is SSAE 16 audited and helps companies meet the
requirements of various regulatory compliance acts such as Sarbanes-Oxley (SOX), HIPAA,
PCI, FERPA, and Gramm-Leach-Bliley (GLBA). 


All our servers are in locked racks with tightly controlled access. Backups of the databases
are created daily and hourly. The application is monitored 24/7/365.


Hosting specifications:


Redundant Tier 1 Internet access
Redundant network infrastructure
Multiple UPS Systems
Multiple Generators
Controlled temperature and humidity via HVAC units
Dual Action Dry Pipe and FE25 Gas Fire Suppression.
Geographic diversity / redundancy via other Peak 10 data centers
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3.4.3 Timelines


Timelines


We have oriented our planning and costing to these deadlines.


Timeline Requirements Confirmation/Discussion


The web-based reporting component deadline
for the Nevada Report Card is September 15th
of each year.


RANDA understands and acknowledges the
specified yearly deadline for the ARC
component.


NDE is not expecting the vendor to complete
the development of Section III until the next
reporting school year in 2012-2013.


RANDA understands and acknowledges the
specified timeline arrangement.


The vendor is expected to release demos of the
Nevada Report Card during the latter months of
2012 for district release and input.


Confirmed. RANDA will release demos of
the Nevada Report Card in the latter months
of 2012.


NDE and vendor will finalize timelines once
RFP has been implemented.


Confirmed. Upon implementation of RFP,
RANDA will collaborate with NDE to
conclude timelines.
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RANDA Training Plan Best Practices


Training Summary
 


Training is provided for all major production releases.
We employ a train-the-trainer model utilizing face-to-face session models for client
representatives.
Training utilizes help files, online and offline documentation, and multimedia assets and is
task-oriented by role.
We have included our training plan best practices for review.


We understand that training and UAT is at the heart of a successful system deployment,
implementation and acceptance. Over the years and during numerous project
implementations, we have developed a robust and time-tested training methodology that
delivers rapid user adoption with substantially reduced learning curves. We conduct
face-to-face training in a modular, role-specific fashion with each module designed to
address the specific needs of the audience (each role, geographic focus, etc.).


In addition to this, we work closely with the client representatives to create localized
approaches and deliveries that addresses unique user capabilities, scenarios, access and
skill levels. Our approach ensures all users are on-boarded through a progressive training
process that is phased to sync with the production code releases, beginning with the pilot,
and lasting through full system implementation, across all user groups. Because of the large
number of end-users and the fact that it is untenable to train each and every end-user, we
have created a training methodology that pools client representatives in a train-the-trainer
system. This ensures that knowledge transfer as well as capacity building on the end user
level is diffused proportionally and effectively during the full rollout stage.


This system of training ensures that a localized, top-down brain-trust is developed in a
relevant context, which eases face-to-face training efforts to larger user groups split into
small, yet consistent training workshops of a size that fits local needs (RANDA expects to
provide materials and remote support for these sessions). Following the training, we provide
follow up sessions generally a week after the initial session to ensure that any remaining
items are addressed or explained. This gives the learners a chance to request additional
information on the system after they have used it for a while, utilizing support tickets or by
batching requests prior to sessions.


Web-based access to multimedia training materials is made available through webinars and
videos of training classes. In addition, we provide summarized how-to guides in PDF format
that are readily available to end-users. Editable electronic copies of all training materials are
available to authorized user groups so that localized customizations can be made that are
relevant for the configuration and custom modifications implemented by and for the local
organizations. Embedded within the web-based system is a Help menu that provides a quick
reference to end-users on basic usage information as well how to accomplish desired tasks.
In addition, our system acts as a training environment with demonstration data that allows
learners to actually perform and practice all the system functions using realistic test data.
This hands-on approach speeds learning and system adoption.
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We work with clients to design training plans that include a full breakdown of the type of
training to be offered, objectives and goals for each training module, a proposed schedule,
and the training materials to be provided in support of the training. To provide greater
accessibility to a wider range of end-users with unique training needs, we include a variety of
methods to accommodate the breadth of locations, schedules and learning styles of all
users.


 


RANDA Training Plan Best Practices


The Training Plan acts a blueprint for the Education Team from which to create a rich,
competency-based Training where there is alignment between Training objectives,
assessments, learning resources, and activities to the specific and defined user audience.


Guidelines


Guidelines for Creating Training Curriculum:


Presentation/Learning Style


The presentation of curriculum follows Gagne's 9 Levels of Instruction.
Since only 5% of the population has a dominant learning style that is auditory, purely
lecture-based training will not be found in RANDA’s training.  A variety of instructional
strategies are used to meet visual, auditory, kinetic, and auditory learners.
Each module consists of a simulated learning experience rooted in concrete experiential
learning.
Learning is personalized for varying learning styles.
Each module consisting of the appropriate lessons includes a minimum of one simulated
experience.


Learning Process


The learning process takes into consideration all stages of learning from knowledge and
skill acquisition to application, reflection, refinement, assessment, and evaluation.
There are multiple opportunities for learning with ongoing assessment, feedback, and
coaching.
Using Constructivist theories, learners take an active role in their learning.
Learners are actively engaged in discussion and dialogue, writing, demonstrations,
inquiry, reflection, metacognition, co-construction of knowledge, practice with feedback,
coaching, modeling, and problem solving.
Curriculum is written at the lesson or learning object level.
Competencies align to role (Teacher, Administrator).
Skills are modeled in the training.
Direct application to the workplace is embedded in the training.
Multiple designs for job-embedded training are used.


Time Tracking


All lessons include a timeline for completion in each lesson (For example, 3/6).
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Each training module provides a tracking system so that the learner knows how much
progress has been made in the module.


Delivery


Synchronous training classes have a recommended maximum of roughly 15–30
participants.
Facilitators will respond to participants within approximately 48 hours
The learning environment is intended to be mutually respectful so that learners are
comfortable in the learning setting.
Training is self-directed.
Where possible collaborative, problem-solving activities are used.
Training is not presented in isolation.  All modules are in direct application to the
educational setting.
Learners have the opportunity to define their own learning.
Practice is presented in a low-risk setting.


Step 1: Outline Training Objectives/Competencies


Defining Objectives


Training objectives define the boundaries for what will be covered in the Training and how
that learning will be measured (direct measurement). 
All objectives are specific and measurable, consisting of two numbers; a percent increase
in knowledge and a time period in which the objective will be met.
The starting point when building Training is Training objectives (not Training descriptions,
not Training topics, or even assessments).
Training objectives (TO) are NOT Training topics, but are outcomes that need to be
measured.  Content to be covered in the Training should not be included under TO.  Topics
to support these objectives will be listed in the agenda for the Training.
One should not rely on training manuals to develop the objectives; instead, identify core
competencies/skills that user groups should acquire via formal Training.  The trainer
should encourage one-to-one and one-to-many user discussions that reinforce training
objectives. One should ask the question as to what should the user be able to do at the end
of the Training?  If you were to pick 5 core skills in that area, what would they be?
It is extremely important to trace Training objectives to functional and operational business
requirements.  Every Training objective should be traced back to a program outcome and
this is how a program will be measured (indirect measurement).


Objective Attributes


Create approximately 4–6 Training objectives per Training.
Facilitators tie objectives to prior learning.
Objectives are presented in complete sentences and not fragments.
Objectives are written in the future tense.
Objectives align to role (Example: teacher, administrator…).
Training objectives will have to support programmatic outcomes.  This is critical.


Competency/User Role Considerations


Trainings should be competency-based, subject to user role, and sensitive to varying
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1.  a.  
b.  


c.  
d.  
e.  
f.  


g.  
h.  


levels of technology expertise.
Higher level cognitive verbs and verbs that are measurable should be used when writing
Training objectives.  See document listed for samples.  http://www.clihome.com/Docs/CM/


  . BloomsWheel.pdf
Review business requirements to see if this Training intentionally supports a procedural
approach to user roles and responsibilities.
Training objectives should be at higher cognitive levels even for introductory Trainings.  It
should include action verbs.  Objectives must be measurable and assessments can be
developed to measure the same.  The choice of action verbs is a thoughtful, deliberate
process.  For example, if a Training objective states that “user will complete an
observation cycle” the assessment must have them create a plan, and should not have
users identify the pros and cons of different implementation strategies etc.  If the latter is
adopted as an assessment, then the objectives are not being accurately measured. 
Goals and objectives are specifically defined to meet the time-sensitive needs adult
learners have.


Step 2:  Trace Training Objectives back to Program Outcomes
and Business Requirements


Program outcomes are higher level competencies that users would have acquired as they
progress through the training.  Since the outcome/competency statements are very broad
and general, they cannot be directly measured with any level of precision.  While this is
clearly a desired program outcome, this competency can only be measured by a specific
Training objective that is traced back to business requirements and workflows (potentially
back to the original RFP).


Ensure alignment of measurement criteria.  Using program outcome numbers, trace each
Training objective to program outcomes.  Document the same within the agenda.
Trace Training objectives to role-based competencies as well.  It is important to integrate
the role-based competencies with Training competencies (cross-cutting themes).
Not every Training objective has to trace to every business requirement. 


Step 3: Write Training Description for Web-Based Tutorials and
E-Documentation


DO NOT write Training description until Training objectives are completed and approved. 
Use Training objectives to write description.  There has to be close alignment between the
two.
Adhere to following grammatical/syntax standards for Training descriptions:


Use complete sentences and not fragments.
Include key content to be covered in the Training (without getting too specific and
prescriptive). For example, avoid “This Training covers 8 approaches to…”
Reflect level of the Training content (Introductory/Advanced).
Use present tense (This Training examines vs. This Training will examine).
Avoid one-sentence Training descriptions.
Aim for a minimum of 40 and a maximum of 80 words.
Mention unique components of the Training.
Mention prerequisite Trainings/skills, where necessary (e.g., Completion of specific
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1.  


h.  


1.  a.  


i.  
ii.  


iii.  
iv.  
v.  
vi.  
vii.  
viii.  
ix.  
x.  


online tutorials).


Step 4:  Identify Topics to Match each User Audience's Need(s)


As each software iteration is released Training topics should be updated accordingly .
List topics that support Training objectives.
Lay out topics by modules.  The Training is delivered in a linear fashion, so topics will need
to flow procedurally.
Topic alignment is important so the Education Team can develop effective training
materials.
List topic headings and subheadings as necessary. The direction, depth, and breadth
required of each unit should be explicitly reflected in its topics and subtopics.
Topics need not align exactly with the objectives and the user-specific agenda.


Step 5:  Identify Supporting Materials


Identify learning materials to support the Training objectives and topics in the Training. 
Be creative about the variety and choice of learning resources in order to cater to
different types of learners/user groups—auditory, visual, and kinesthetic—to include and
positively impact the following Training Methods: All supporting materials to include, but
not limited to the above will be formatted to align with the daily administrative practices
(scenario-based and user audience specific) to lessen the software adoption curve. This
allows both the written/digital content and multimedia to match problem solving
approaches in a chronological fashion. All content will be approved by designated client
personnel to align software iteration with program objectives. 


Web-based tutorials: 
Number of tutorials to match client-specified user audiences and delivered by client
scheduled specific date in-step with production code 
E-Documentation
Searchable glossary of Terms
Step-by-Step instructions for Administrative Functions
Training Agendas supporting scenario-based learning
Ordered to match specific user audience with observation processes
User manuals (Hard and Digital Copies)
User Application Software (Confluence) 
Integrative software to support training objectives and connect user audience to
support materials and instructions.


Step 6:  Identify Evaluation Methods


Evaluation Compliance


Summative evaluation will be based on Kirkpatrick’s 5 levels whereby, training is evaluated
on engagement through questionnaires, formative assessments, and application of skills
learned


Evaluation Delivery


Work with service delivery manager to establish delivery method for online/paper-based
evaluative tools to include surveys/questionnaires to inform future training/support
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initiatives.
RANDA will work with the appointed service delivery manager to establish delivery method
for online/paper-based evaluative tools to include surveys/questionnaires to inform future
training/support initiatives.


Client Communication/Confirmation


Establish client approval for survey process, questions and delivery schedule.
Confirm appropriate feedback channels to client to maximize information transfer.   
Client approval will be established for formative and summative evaluation delivery
schedule to include survey and interview process, questions and delivery schedule.
Client IRB process for research and evaluation will be followed.
Appropriate feedback channels to client to maximize information transfer will be
confirmed.                                                                                                                     
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Section 4 - Company Background and
References
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4.1 Vendor Information
1.1.1            Vendors must provide a company profile in the table format below.


 


Question Response


Company name: R and A Solutions, Inc. (dba RANDA
Solutions)


Ownership (sole proprietor, partnership, etc.): Corporation


State of incorporation: Tennessee


Date of incorporation: 2003


# of years in business: 11 years


List of top officers: Marty Reed, CEO; Adam Engle, COO;
Damon Tindall, CTO; Randall Dennis, CSO


Location of company headquarters: 722 Rundle Ave. Nashville, TN 37210


Location(s) of the company offices: 722 Rundle Ave. Nashville, TN 37210


Location(s) of the office that will provide the
services described in this RFP:


722 Rundle Ave. Nashville, TN 37210


Number of employees locally with the expertise
to support the requirements identified in this
RFP:


21


Number of employees nationally with the
expertise to support the requirements in this
RFP:


21


Location(s) from which employees will be
assigned for this project:


722 Rundle Ave. Nashville, TN 37210
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1.1.2  , pursuant to NRS 80.010, a corporation organized pursuant to the laws ofPlease be advised
another state must register with the State of Nevada, Secretary of State’s Office as a foreign
corporation before a contract can be executed between the State of Nevada and the awarded
vendor, unless specifically exempted by NRS 80.015.


 


1.1.3 The selected vendor, prior to doing business in the State of Nevada, must be appropriately
licensed by the State of Nevada, Secretary of State’s Office pursuant to NRS76.  Information
regarding the Nevada Business License can be located at .http://sos.state.nv.us


 


Question Response


Nevada Business License Number: n/a


Legal Entity Name: n/a


 


Is “Legal Entity Name” the same name as vendor is doing business as?


 


Yes   No n/a


 


If “No”, provide explanation.


If and when RANDA Solutions is awarded the contract, we will become appropriately licensed
by the State of Nevada.


1.1.4 Vendors are cautioned that some services may contain licensing requirement(s).  Vendors
shall be proactive in verification of these requirements prior to proposal submittal.  Proposals that do
not contain the requisite licensure may be deemed non-responsive.


 


1.1.5  Has the vendor ever been engaged under contract by any State of Nevada agency? 


 


Yes   No
NO
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If “Yes”, complete the following table for each State agency for whom the work was performed. 
Table can be duplicated for each contract being identified.


 


Question Response


Name of State agency: n/a


State agency contact name: n/a


Dates when services were performed: n/a


Type of duties performed: n/a


Total dollar value of the contract: n/a


 


1.1.6 Are you now or have you been within the last two (2) years an employee of the State of
Nevada, or any of its agencies, departments, or divisions?


 


Yes   No
NO


If you employ (a) any person who is a current employee of an agency of the State of Nevada, or (b)
any person who has been an employee of an agency of the State of Nevada within the past two (2)
years, and if such person will be performing or producing the services which you will be contracted
to provide under this contract, you must disclose the identity of each such person in your response
to this RFP, and specify the services that each person will be expected to perform.


n/a


1.1.7 Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or
criminal litigation in which the vendor has been alleged to be liable or held liable in a matter involving
a contract with the State of Nevada or any other governmental entity.  Any pending claim or litigation
occurring within the past six (6) years which may adversely affect the vendor’s ability to perform or
fulfill its obligations if a contract is awarded as a result of this RFP must also be disclosed.


 


Does any of the above apply to your company?


53







 


Yes   No
NO


 


If “Yes”, please provide the following information.  Table can be duplicated for each issue being
identified.


 


Question Response


Date of alleged contract failure
or breach:


n/a


Parties involved: n/a


Description of the contract
failure, contract breach, or
litigation, including the
products or services involved:


n/a


Amount in controversy: n/a


Resolution or current status of
the dispute:


n/a


If the matter has resulted in a
court case:


Court Case Number


n/a n/a


Status of the litigation: n/a


 


1.1.8 Vendors must review the insurance requirements specified in Attachment E, Insurance
  Does your organization currently have or will your organization be able toSchedule for RFP 1987.


provide the insurance requirements as specified in Attachment E.
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Yes
YES


No  


 


Any exceptions to the insurance requirements  be identified on must Attachment B, Technical
  In order for any exceptionsProposal Certification of Compliance with Terms and Conditions of RFP.


to the insurance requirements to be considered they must be documented in detail in . Attachment B
The State will not accept additional exceptions and/or assumptions if submitted after the proposal
submission.


 


Upon contract award, the successful vendor provide the Certificate of Insurance identifying themust 
coverages as specified in Attachment E, Insurance Schedule for RFP 1987.


Agreed


1.1.9            Company background/history and why vendor is qualified to provide the services
described in this RFP.  Limit response to no more than five (5) pages.


Included in 1.1.10 below.


1.1.10         Length of time vendor has been providing services described in this RFP to the public
and/or private sector.  Please provide a brief description.


Founded in 2001 by Marty Reed, RANDA Solutions has forged an excellent reputation in the
education sector by delivering outstanding custom application development, data
aggregation, infrastructure support, and customer service. Historical and live data reporting,
along with additional customized content, is delivered via RANDA's dashboard and reporting
interfaces and integrates seamlessly with our cross-platform mobile applications for iPads
and Android devices, including our patent-pending (Application Number: 61/438,789) Teacher
Observation, Walkthrough, Evaluation and Reporting (TOWER®) System. We build and
support education solutions which offer trusted, accurate data aggregated in useful,
meaningful ways. This commitment has rewarded us with devoted clients and ranked RANDA
as the third-fastest growing education firm on   magazine's 2010   list.INC. INC. 500


RANDA's solutions for assessment data processing exceed industry standards for efficiency
and accuracy. Our proprietary framework, which we call the RANDA Core, supports formative
and summative assessments and collection/response systems. The RANDA Core and its
commensurate systems function on a Role Based Access Control (RBAC) model, which
enables data validation and security controls for multiple user levels including state, district,
principal, vice principal, teacher, special group educator, student and parent.


 


RANDA has partnered with my office in many ways to reduce overhead,
streamline process management and provide valuable support services. The
RANDA system has made a great difference in how we have communicated
important and secure information at the school, district and state levels.
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Deb Malone, Associate Director, Administrative Services | TDOE


Solving Problems


"What do you do with all that data?" RANDA CEO Reed asked a Tennessee Principal,
pointing to stacks of notebooks containing years of teacher evaluations and observations.


"Nothing," came the reply. "We just keep it all in case we ever need it."


That's when a discussion about how mountains of data can be turned into useful information
kicked-off one of more than a dozen pilot tests of our TOWER System — a system that not
only collects data, but stores it, retrieves it, reports on it, and makes sense of it. This
application takes the paper intensive teacher observation and evaluation process and moves
it to an iPad or Android device, with a complimentary online component that works in any
standard web browser. The response from our pilot partners has been universally positive.


 


RANDA is simply outstanding. Their work has been instrumental in the success
of the Memphis City Schools Observation Rubric Field Test. In addition to
creating an application that can be used on iPads and also accessed via the
internet, they have provided excellent service. There has never been a time that I
have made a request (both during and after business hours) and they have not
answered. Customer support, product development, and accessibility to project
managers and developers have been phenomenal.


Tracy Brittmon, Ed.D | Memphis City Schools


Education Data


We focus exclusively on education data. We build custom tools for States, Districts, and
Consortia to help educators input, aggregate, analyze, and take informed action on the
mountain of data that is generated at the classroom, school, district, and state level every
day. Each time we build a new tool or system, we use that knowledge and experience as a
springboard for the next challenge. Our innovative processes in handling assessment and
Tennessee Value Added Assessment System (TVAAS) data create a foundation for all of our
data collection and reporting systems. We don't see education data as a collection of
numbers and graphs, we see education data as a wealth of information that can be used to
better the lives of our educators, parents, and, most importantly, students.


Nimble and Innovative


RANDA continues to develop solutions that address some of the education industry’s most
complex issues. Our innovations have improved the efficiency, accuracy, and accountability
of state-wide testing, ensuring that tens of thousands of standardized assessments are
delivered, scored, and processed accurately every year. We've applied the same innovative
approach to the educator evaluation and professional development space with the rollout
and continued innovation of one of the most significant mobile device and enterprise data
management solutions in the education marketplace.
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RANDA has successfully included myriad pages of state rubrics and scoring
standards in a very succinct and easy to use software package. The software
also has the ability to compile the information from multiple observations which
saves a tremendous amount of time when writing a summative. Without
exception, our principals have given positive feedback to both the RANDA
software and the RANDA team.


Mary Ann Sparks | H.R. Supervisor, Wilson County Schools, TN


Core Competencies


Our   require us to remain in constant generativeAgile Software Development practices
dialog with our clients and ensure our efforts are addressing the full scope of their needs.


We provide   and back it up with extensive online and offlinerigorous and effective training
resources.


We back all of our solutions with   including rapid escalation fordedicated technical support
critical issues.


Commitment to Improving Education


Because it's so smooth on the iPad, I have more capacity to observe the
teacher/learner interactions and the learner reactions than ever before.


Jeff Luttrell, Principal | Watertown High School


RANDA's educator evaluation and professional development systems elegantly fuse web and
wireless technologies to eliminate paperwork, automate scheduling processes, enhance
goal-driven accountability and ensure articulate communication amongst all project
stakeholders.


We share our clients' commitment to not just recording data but transforming it into
actionable solutions that support educators across the academic continuum. Our solution
architecture links educator goals directly to professional development assets and
observation scoring, creating a highly responsive performance monitoring environment.
Administrator-defined thresholds allow for immediate alerts of exemplary or at-risk
performance and swift intervention with targeted PD resources, setting the stage for dramatic
improvements in educator success and student achievement.


We guarantee your resources will be efficiently allocated, that we will collaborate and
communicate with you effectively, and most importantly, that your educators and students
will see the results.


In related experience, RANDA has held the technical services contract for the Tennessee
Department of Education since 2008. Tennessee is unique in that it uses us as a separate
vendor to handle assessment data, as opposed to having the assessment vendor, in this
case Pearson, handle the process from beginning to end. We have built a web portal for
Tennessee educators and administrators that allows individual sign-on through our RBAC
system for many aspects of administration and reporting during the yearly assessment cycle.
Our Teacher/Student Data Alignment (TSDL) increased the accuracy of student/teacher
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linking data from 84% to 99.4%. Our online ordering and inventory system has greatly
improved the accuracy with which the state and individual districts order test booklets,
answer sheets and other assessment materials. Our reporting system has streamlined and
simplified the process for all involved. We cut the amount of time it takes to get critical
assessment scores from weeks, and sometimes months, to a matter of days, allowing
administrators to make timely decisions on students, such as determination of graduation
eligibility before graduation happens. We serve 1,746 schools with 948,508 students and
64,228 teachers.


RANDA was recently awarded a contract extension to develop and manage Tennessee's
single sign-on solution for all of their education data vendors, demonstrating our abilities as
a secure data partner for high-stakes data and identity management. This will put the number
of unique users at approximately 91,000 for the 2012 - 2013 school year


In 2011, RANDA won a competitive bid to build and implement the eTPES performance
management system for the State of Ohio. This system is currently being built on the TOWER
codebase, and the first iteration was launched in February, 2012 into many of Ohio's 3,876
public schools with over 108,000 teachers who serve over 1.8 million students. The statewide
rollout will continue throughout 2012. Prior to that, we were awarded the contract to build the
Teacher Effectiveness Measure (TEM) system for Memphis City Schools, which employs over
7,000 teachers for a student population of 111,000. There will be approximately 130,000
unique users in the Ohio system in the upcoming school year.


1.1.11  Financial information and documentation to be included in Part III, Confidential Financial of
vendor’s response in accordance with .Section 9.5, Part III – Confidential Financial


We have included financial information and documentation in Part III.


1.1.11.1 Dun and Bradstreet Number


R & A Solutions, Dun & Bradstreet Number: 19-122-5932


1.1.11.2 Federal Tax Identification Number


Our Tax ID number is 20-0388714


1.1.11.3 The last two (2) years and current year interim:


A.   Profit and Loss Statement


B.    Balance Statement


This information is included in the Financials section.
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4.2 Subcontractor Information
Information for Lockheed Martin Global Training and Logistics (subcontractor) has been
included on the following pages.
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Longitudinal Data System RFP 1987 Page 1 of 4 


 


4. COMPANY BACKGROUND AND REFERENCES 


 


4.1 VENDOR INFORMATION 


 


4.1.1 Vendors must provide a company profile in the table format below. 


 


Question Response 


Company name: Lockheed Martin Corporation (dba 


Global Training and Logistics 


company 


Ownership (sole proprietor, partnership, 


etc.): 


Corporation 


State of incorporation: MD 


Date of incorporation: See SEC 10K filing 


# of years in business: 100 years 


List of top officers: See SEC 10K filing 


Location of company headquarters: Bethesda, MD 


Location(s) of the company offices: 100 Global Innovation Cir. Orlando, 


FL, 32825 


Location(s) of the office that will provide the 


services described in this RFP: 


100 Global Innovation Cir. Orlando, 


FL, 32825 


Number of employees locally with the 


expertise to support the requirements 


identified in this RFP: 


Proprietary 


Number of employees nationally with the 


expertise to support the requirements in this 


RFP: 


Proprietary 


Location(s) from which employees will be 


assigned for this project: 


tbd 


 


4.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant 


to the laws of another state must register with the State of Nevada, Secretary of 


State’s Office as a foreign corporation before a contract can be executed 


between the State of Nevada and the awarded vendor, unless specifically 


exempted by NRS 80.015. 


 


4.1.3 The selected vendor, prior to doing business in the State of Nevada, must be 


appropriately licensed by the State of Nevada, Secretary of State’s Office 


pursuant to NRS76.  Information regarding the Nevada Business License can be 


located at http://sos.state.nv.us.  


 


Question Response 


Nevada Business License Number: tbd 


Legal Entity Name:  


 


Is “Legal Entity Name” the same name as vendor is doing business as? 
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Yes X No  


 


If “No”, provide explanation. 


 


4.1.4 Vendors are cautioned that some services may contain licensing requirement(s).  


Vendors shall be proactive in verification of these requirements prior to 


proposal submittal.  Proposals that do not contain the requisite licensure may be 


deemed non-responsive. 


 


4.1.5 Has the vendor ever been engaged under contract by any State of Nevada 


agency?   


 


Yes  No X 


 


If “Yes”, complete the following table for each State agency for whom the 


work was performed.  Table can be duplicated for each contract being 


identified. 


 


Question Response 


Name of State agency: n/a 


State agency contact name: n/a 


Dates when services were 


performed: 


n/a 


Type of duties performed: n/a 


Total dollar value of the contract: n/a 


 


4.1.6 Are you now or have you been within the last two (2) years an employee of the 


State of Nevada, or any of its agencies, departments, or divisions? 


 


Yes  No X 


 


If “Yes”, please explain when the employee is planning to render services, 


while on annual leave, compensatory time, or on their own time? 


 


If you employ (a) any person who is a current employee of an agency of the 


State of Nevada, or (b) any person who has been an employee of an agency 


of the State of Nevada within the past two (2) years, and if such person will 


be performing or producing the services which you will be contracted to 


provide under this contract, you must disclose the identity of each such 


person in your response to this RFP, and specify the services that each person 


will be expected to perform. 


 


4.1.7 Disclosure of any significant prior or ongoing contract failures, contract 


breaches, civil or criminal litigation in which the vendor has been alleged to be 


liable or held liable in a matter involving a contract with the State of Nevada or 


any other governmental entity.  Any pending claim or litigation occurring 


within the past six (6) years which may adversely affect the vendor’s ability to 
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perform or fulfill its obligations if a contract is awarded as a result of this RFP 


must also be disclosed. 


 


Does any of the above apply to your company? 


 


Yes  No X 


 


If “Yes”, please provide the following information.  Table can be duplicated 


for each issue being identified. 


 


Question Response 


Date of alleged contract failure 


or breach: 


n/a 


Parties involved: n/a 


Description of the contract 


failure, contract breach, or 


litigation, including the products 


or services involved: 


n/a 


Amount in controversy: n/a 


Resolution or current status of 


the dispute: 


n/a 


If the matter has resulted in a 


court case: 


Court Case Number 


n/a  


Status of the litigation: n/a 


 


4.1.8 Vendors must review the insurance requirements specified in Attachment E, 


Insurance Schedule for RFP 1987.  Does your organization currently have or 


will your organization be able to provide the insurance requirements as 


specified in Attachment E. 


 


Yes X No  


 


Any exceptions to the insurance requirements must be identified on 


Attachment B, Technical Proposal Certification of Compliance with Terms 


and Conditions of RFP.  In order for any exceptions to the insurance 


requirements to be considered they must be documented in detail in 


Attachment B.  The State will not accept additional exceptions and/or 


assumptions if submitted after the proposal submission. 


 


Upon contract award, the successful vendor must provide the Certificate of 


Insurance identifying the coverages as specified in Attachment E, Insurance 


Schedule for RFP 1987. 


 


4.1.9 Company background/history and why vendor is qualified to provide the 


services described in this RFP.  Limit response to no more than five (5) pages. 


 


4.1.10 Length of time vendor has been providing services described in this RFP to the 


public and/or private sector.  Please provide a brief description. 


 
62







Longitudinal Data System RFP 1987 Page 4 of 4 


4.1.11 Financial information and documentation to be included in Part III, Confidential 


Financial of vendor’s response in accordance with Section 9.5, Part III – 


Confidential Financial.  


 


4.1.11.1 Dun and Bradstreet Number  (001690924) 


4.1.11.2 Federal Tax Identification Number  (52-1893632) 


4.1.11.3 The last two (2) years and current year interim: 


 


A.  Profit and Loss Statement (see SEC 10K filing) 


B.  Balance Statement (see SEC 10K filing) 
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4.3 Business References
RANDA's business references have been included as required. Lockheed Martin's references
are not available due to their lengthy request process, however we believe their record as a
multi-billion dollar public company is available from public filings.
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Reference #: 1 
Company Name: R&A Solutions, Inc., dba RANDA Solutions 


Identify role company will have for this RFP project 
(Check appropriate role below): 


         X VENDOR  SUBCONTRACTOR 
Project Name: RFP 1987 Longitudinal Data System 


Primary Contact Information 
Name: Deb Malone Sauberer - TDOE 
Street Address: 1246 Foster Avenue 
City, State, Zip Nashville, TN 37243 
Phone, including area code: 615-532-1249 
Facsimile, including area code:  
Email address: Deb.Malone@tn.gov 


Alternate Contact Information 
Name: Freddie Summers 
Street Address:  
City, State, Zip  
Phone, including area code: 615-532-1249 
Facsimile, including area code:  
Email address: Freddie.summers@state.tn.us 


Project Information 
Brief description of the 
project/contract and description of 
services performed, including 
technical environment (i.e., 
software applications, data 
communications, etc.) if 
applicable: 


Full technical services contract for 
assessment data management for 
TDOE 


Original Project/Contract Start 
Date: 


2008 


Original Project/Contract End 
Date: 


Original contract due to end 2013 – 
optional renewal TBD 


Original Project/Contract Value: Apx $16,800,000 
Final Project/Contract Date: With additions, apx $19,800,000 
Was project/contract completed in 
time originally allotted, and if not, 
why not? 


yes 


Was project/contract completed 
within or under the original 
budget/ cost proposal, and if not, 
why not? 


yes 
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Reference #: 2 
Company Name: R&A Solutions, Inc., dba RANDA Solutions 


Identify role company will have for this RFP project 
(Check appropriate role below): 


         X VENDOR  SUBCONTRACTOR 
Project Name: RFP #1987 Longitudinal Data System 


Primary Contact Information 
Name: Marcus Roberto, Ohio Dept of Ed 
Street Address: 4200 Surface Road 
City, State, Zip Columbus, OH 43228 
Phone, including area code: 614-995-3734 
Facsimile, including area code:  
Email address: Marcus.roberto@education.ohio.gov 


Alternate Contact Information 
Name:  
Street Address:  
City, State, Zip  
Phone, including area code:  
Facsimile, including area code:  
Email address:  


Project Information 
Brief description of the project/contract 
and description of services performed, 
including technical environment (i.e., 
software applications, data 
communications, etc.) if applicable: 


Build & implement  ePTES 
Performance Mgt System for ODE – 
statewide teacher & principal eval 
system 


Original Project/Contract Start Date: 2011 
Original Project/Contract End Date: 2017 
Original Project/Contract Value: $2,368,071 
Final Project/Contract Date: Ongoing 
Was project/contract completed in time 
originally allotted, and if not, why not? 


To date, project remains on schedule 


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not? 


To date, project remains on budget 
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Reference #: 3 
Company Name: R&A Solutions, Inc., dba RANDA Solutions 


Identify role company will have for this RFP project 
(Check appropriate role below): 


         X VENDOR  SUBCONTRACTOR 
Project Name: RFP #1987 Longitudinal Data System 


Primary Contact Information 
Name: Marqui Fifer, Memphis City Schools 
Street Address: 2597 Avery Avenue 
City, State, Zip Memphis, TN 38112 
Phone, including area code: 901-416-9228 
Facsimile, including area code:  
Email address: fifermq@mcsk12.net 


Alternate Contact Information 
Name: Dr. Rorie Harris 
Street Address:  
City, State, Zip  
Phone, including area code: 901-416-5668 
Facsimile, including area code:  
Email address: harrisrorien@mcsk12.net 


Project Information 
Brief description of the project/contract 
and description of services performed, 
including technical environment (i.e., 
software applications, data 
communications, etc.) if applicable: 


Build & implement MCS’ online 
principal/teacher eval system, later 
renamed TEM (Teacher Effectiveness 
Measurement), based on RANDA’s 
TOWER codebase 


Original Project/Contract Start Date: 2011 
Original Project/Contract End Date: 2014 
Original Project/Contract Value: $396,500 
Final Project/Contract Date: Ongoing 
Was project/contract completed in time 
originally allotted, and if not, why not? 


Contract was amended to expand 
original scope upon completion of 
initial deliverables thus extending the 
time for overall delivery 


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not? 


To date, project remains on budget 
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4.4 Vendor Staff Resumes
A resume must be completed for each proposed individual on the State format provided in Attachm


 for key personnel to be responsible for performance of any contract resulting from this RFP.ent G,


Resumes in the Attachment G format have been included per direction of the RFP in Tab 8,
Attachment G (resumes).


68







 


 


  
PROPOSED STAFF RESUME 


  
A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 


 
 
COMPANY NAME: RANDA Solutions 


X Contractor � Subcontractor 
Name: Michael Binkley � Key Personnel 


Classification: 
Full Time 
Employee 


# of Years in 
Classification: 1 


Brief Summary: of 
Experience: 


12 years of proving creative long term business data solutions as well as 
application/database design and creation in data warehousing scenarios and 
OLAP architecture design. 


# of Years with 
Firm: 


1 


RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 
  
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


2011 to Present 
RANDA Solutions 
Various Counties in Tennessee   
 
 
  
Senior DBA Developer  
TOWER implementation in Hardeman County (TN), Trousdale County 
(TN), and Wilson County (TN). 


Required Information: 
  
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


  
 
2006 to 2011 
Dell Services 
 
 
Nashville, TN 
 
DBA/ Development Team Lead 
Engineering new database structures, ETL/ data warehousing  using 
TSQL and SSIS, OLAP cube design using SSAS and implementation of 
MS Team Foundation Server 2008 


Required Information: 
  
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 


  
 
2005 to 2006 
CHD Meridian Healthcare 
 
 
Nashville, TN 
 
Director of Data Services 
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Contract/Project: Application and database design and development using TSQL and 
Visual Studio 2005 


EDUCATION 
Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


American Institute for Computer Science 
Atlanta 
Georgia  
Masters 
 
 


REFERENCES 


Minimum of three (3) required, including 
name, title, organization, phone number, fax 
number and email address 


  
 Shelton Dickson; President - Dickson Resources; 615-269-


6030 x301; shelton@dicksonresources.com  
 Brian Arnold; CTO - Revenue Cycle Solutions Dell Services; 


615-785-9105; brianarnold111@gmail.com  
 Cindy Thomas; EHR Implementation Manager - GMA 


Healthcare; 615-945-9453;cthomas@gmahealthcare.com  
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PROPOSED STAFF RESUME 


  
A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 


 
 
 
COMPANY NAME: RANDA Solutions 


Ξ Contractor ��Subcontractor 
Name: W. Brian Dill �Key Personnel 


Classification: 
Full Time 
Employee 


# of Years in 
Classification 3 years 


Brief Summary: of 
Experience: 


Designing and developing databases based on Microsoft server technologies, 
developing client-side modules that automate data and information processing. 


# of Years with 
Firm: 


3 years 


RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 
 
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


2009 - Present 
RANDA Solutions 
Various counties in Tennessee 
Mary Ann Sparks, Wilson County Schools 
615-453-7320 
sparksm@wcschools.com 
Net Developer / DBA / Architect 
TOWER implementation in Hardeman County (TN), Trousdale County 
(TN), and Wilson County (TN) (Ongoing support) 


Required Information: 
  
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


  
 
2009 - Present 
RANDA Solutions 
TDOE 
Deb Malone Sauberer 
615-532-6298 - office 
Deb.Malone@tn.gov 
 
Programmer/ DBA, Engineering 


Required Information: 
  
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


  
 
 


EDUCATION 
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Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Mississippi State University 
Mississippi  
Mississippi State 
B.A. Economics/ Philosophy 
 
 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


University of Alabama 
Tuscaloosa 
Alabama 
M.A. Economics 
 
 


REFERENCES 
Minimum of three (3) required, including 
name, title, organization, phone number, 
fax number and email address 


The reference names & contact info are included in the “Relevant 
Professional Experience” field. This staff member does not 
interact directly with the client.  
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PROPOSED STAFF RESUME 


  
A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 


 
 
COMPANY NAME: RANDA Solutions  


� Ξ Contractor � Subcontractor 


Name: 
Armando de Oliveira 
Fortuna, Ph.D. � Key Personnel 


Classification: 
Full Time 
Employee 


# of Years in 
Classification: 4 years  


Brief Summary: of 
Experience: 


Application developer for web, Windows and mobile device environments 
including the TOWER System for iPad and Android 


# of Years with 
Firm: 


4 years 


RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 
  
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


2008 to Present 
RANDA Solutions 
State of Tennessee/ Department of Education 
Deb Malone Sauberer 
615-532-6298 - office 
Deb.malone@tn.gov 
Senior Application Developer 
Full technical services contract with Tennessee Department of Education 
for the implementation of TOWER in various counties 


Required Information: 
  
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


 
 
2011 to Present 
RANDA Solutions 
State of Ohio Public Schools 
Marcus Roberto 
614-995-3734 
Marcus.Roberto@ode.state.oh.us 
Senior Application Developer 
Building an implementing the ePTES performance management system 


Required Information: 
  
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


  
 
2008 to Present 
RANDA Solutions 
Virtual Payments Systems (VPS) 
Jeff Gardner  
3841 Green Hills Village Drive, Suite 400 Nashville TN 37215, (615) 
730 6367, jgardner@valuepaymentsystems.com 
Senior Application Developer 
Development of key transactional components for electronic payments 
system used by the IRS, a client of VPS  


EDUCATION 
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Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Universidade Federal do Rio de Janeiro (UFRJ) 
Rio de Janeiro 
Brazil (Country) 
Bachelor Physics 
 
 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 
 


Universidade Estadual de Campinas 
Campinas, Sao Paulo 
Brazil 
Master of Computer Science 
 
 


Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 
 


University of Manchester 
Manchester 
United Kingdom  
Doctorate Computer Science 
 
 


REFERENCES 
Minimum of three (3) required, including 
name, title, organization, phone number, fax 
number and email address 


 The reference names & contact info are included in the 
“Relevant Professional Experience” field. This staff member 
does not interact directly with the client. 
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PROPOSED STAFF RESUME 


  
A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 


 
 
COMPANY NAME: RANDA Solutions 


�ξ Contractor � Subcontractor 
Name: Michael J. McFarren � Key Personnel 


Classification: 
Full Time 
Employee  


# of Years in 
Classification: 4 years 


Brief Summary: 
of Experience: 


Design and development of rich web-client applications having just completed an 
online management system for the Department of Education, Tennessee State 


# of Years with 
Firm: 


4 years 


RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 
  
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


  
 
2008 to Present 
RANDA Solutions 
Department of Education, State of Tennessee 
Deb Malone Sauberer 
615-532-6298 - office 
Deb.Malone@tn.gov 
 
Director, Software Engineering 
Development and implementation of online management system 


Required Information: 
  
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


  
 
2011 to Present 
RANDA Solutions 
Various Counties, State of Tennessee 
Mary Ann Sparks, Wilson County Schools 
615-453-7320 
sparksm@wcschools.com 
Director, Software Engineering 
Implementation and integration of the TOWER System into various 
public schools in Tennessee 


Required Information: 
  
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


  
 
2003 to 2008 
Gene Burton and Associates, Franklin TN 
See “References” field 
 
 
Application Developer/ Analyst 


EDUCATION 
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Institution Name: 


City: 
State: 
Degree/Achievement: 
Certifications: 


Texas Lutheran University 
Seguin 
Texas 
B.A Mathematics; B.S Computer Science (Magna Cum Laude) 
 


REFERENCES 


Minimum of three (3) required, including 
name, title, organization, phone number, 
fax number and email address 


  
• Cynthia Mercante, Gene Burton & Associates, 615-376-


3100, cynthia.mercante@gbainc.com - Project: PlanIT 
• Dr. Wendy Oliver, e4TN, 423-760-


6982, wendyoliver.clo@gmail.com - Project: Learning 
Object Editor; Sprite Communications and Messaging 
System 


• Suzan Logan, President/CEO, Gene Burton & 
Associates; 615.376.3100 (w); 615.376.3114 
(f); suzan.logan@gbainc.com 
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PROPOSED STAFF RESUME 


  
A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 


 
 
COMPANY NAME: RANDA Solutions 


�ξ Contractor � Subcontractor 
Name: Damon R. Tindall � Key Personnel 


Classification: 
Full Time 
Employee 


# of Years in 
Classification: 3 years 


Brief Summary: of 
Experience: 


Defining strategic direction, budgeting, design and implementing IT 
infrastructure and resources to support overall organizational business 
objectives.  


# of Years with 
Firm: 


3 years 


RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 
  
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


2009 to Present 
RANDA Solutions  
Memphis City Schools 
Rorie Harris 
901-416-5668 
harrisrorien@mcsk12.net 
Chief Information Officer 
Design and building of custom OPTES program as well as 
implementation as the TEM system that uses the TOWER code-base  


Required Information: 
  
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


  
 
2008 to Present 
RANDA Solutions 
State of Tennessee/Department of Education 
Deb Malone Sauberer 
615-532-6298 - office 
Deb.malone@tn.gov 
Chief Information Officer 
 


Required Information: 
  
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone 
Number, Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


  
 
2000 to 2009 
RealTracs Solutions, Brentwood TN 
Stuart White, President & CEO 
301 Seven Springs Way, Suite 200, Brentwood, TN 37027  
615-385-0777 
 
Chief Information Officer 


EDUCATION 
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Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


Middle Tennessee State University 
Murfreesboro  
Tennessee 
B.A. Finance 
 


REFERENCES 


Minimum of three (3) required, including 
name, title, organization, phone number, fax 
number and email address 


  
• Stuart White, President & CEO, REALTRACS 


Solutions - 301 Seven Springs Way, Suite 200, 
Brentwood, TN 37027 - 615-385-0777 


• Joe Thomas, Director of Network Security, Value 
Payment Systems - 2207 Crestmoore Road, Nashville, 
TN 37215 - 615-730-6367 


• See State of Tennessee DOE listing (Relevant 
Professional Experience) 
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PROPOSED STAFF RESUME 


  
A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 


 
 
COMPANY NAME: RANDA Solutions  


� ξ Contractor � Subcontractor 
Name: T. Preston Wills �Key Personnel 


Classification: 
Full Time 
Employee 


# of Years in 
Classification: 1 year 


Brief Summary: of 
Experience: 


Agile project manager and leader of software scrums and sprint planning. 
Implementation and development of teacher observation software. 


# of Years with 
Firm: 


1 year 


RELEVANT PROFESSIONAL EXPERIENCE 
Required Information: 
  
MMYYYY to Present: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, 
Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


2011 to Present  
RANDA Solutions 
Knox County Schools 
Nakia Towns 
865-594-1840 
Nakia.towns@knoxschools.org 
Project Manager 
Development and implementation of custom OPTES program, which is 
now called TEM and based on the TOWER codebase  


Required Information: 
  
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, 
Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


  
 
2011 to Present 
RANDA Solutions 
State of Ohio Public Schools 
Marcus Roberto 
614-995-3734 
Marcus.Roberto@ode.state.oh.us 
Project Manager 
Build and implement ePTES performance management system for 
implementation in public schools in Ohio 


Required Information: 
  
MMYYYY to MMYYYY: 
Vendor Name: 
Client Name: 
Client Contact Name: 
Client Address, Phone Number, 
Email: 
Role in Contract/Project: 
Details and Duration of 
Contract/Project: 


  
 
2006 to 2011  
Environmental Systems Corporation, Knoxville TN  
Various Electric Power Generation and Utility companies   
Brian Perlov, Senior Project Manager 
512-250-7900 office 
bperlov@envirosys.com 
Software Engineer  
Integrated emissions monitoring software, programmable logic 
controllers. Design and implementation of Data Acquisition System for 
Continuous Emission Monitoring Systems.  
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EDUCATION 
Institution Name: 
City: 
State: 
Degree/Achievement: 
Certifications: 


University of Tennessee 
Knoxville 
Tennessee 
Bachelor of Science, Electrical Engineering 
 
 


REFERENCES 
Minimum of three (3) required, including 
name, title, organization, phone number, fax 
number and email address 


 Please see contacts listed in the “Relevant Professional 
Experience” field. 
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Other Information Material
We have included a packet of screenshots of the RANDA enterprise education data
framework in use for similar project objectives. These are just a few of many examples and
are not meant to represent the exact requirements of this RFP, but mainly to demonstrate
flexibility in the face of complex data management solutions.
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david.ledgerwood

Typewritten Text

This screenshot shows the RANDA framework with functions demonstrating a complex workflow management scenario.
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Typewritten Text

This screenshot shows the RANDA framework with functions demonstrating a dashboard layout with example data charts.
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Typewritten Text

This screenshot shows the RANDA framework with functions demonstrating an administrative workflow with duplicate record resolution.
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Typewritten Text

This screenshot shows the RANDA framework with functions demonstrating a the full details of a SIS-loaded student record.
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Typewritten Text

This screenshot shows the RANDA framework with functions demonstrating a records matching workflow between testing and SIS data.





		NV 3.0

		Technical Proposal Title Page

		Overview of Project

		Section 3 - Scope of Work



		NV 3.1

		3.1 Implemenation Process For Sections I-III



		NV 3.2

		3.2 Section I - Support, Maintain, and Enhance SAIN

		3.2.1 Current System Description

		3.2.2 Data Sources

		3.2.3 Data Storage Components

		3.2.4 Deliverables

		3.2.5 Project Requirements

		3.2.6 Timelines





		NV 3.3

		3.3 Section II - Develop NSPF



		NV 3.4

		3.4 Section III - Develop, Create, and Maintain the Nevada Report Card

		3.4.1 Deliverables

		3.4.2 Project Requirements

		3.4.3 Timelines

		RANDA Training Plan Best Practices





		NV 4

		Section 4 - Company Background and References

		4.1 Vendor Information

		4.2 Subcontractor Information

		4.3 Business References

		4.4 Vendor Staff Resumes



		Other Information Material



		Production 04 State Documents.pdf

		a Signed Amendment 1 Signature Page

		This document must be submitted in the “State Documents” section/tab of vendors’ technical proposal



		b Signed Amendment 2 Signature Page

		1. Tab VI – Section 3 – Scope of Work

		This document must be submitted in the “State Documents” section/tab of vendors’ technical proposal



		c Signed ATTACHMENT A

		ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION



		d Signed ATTACHMENT C

		ATTACHMENT C – VENDOR CERTIFICATIONS



		e Signed ATTACHMENT K

		ATTACHMENT K – CERTIFICATION REGARDING LOBBYING





		Production 05 Attachment B.pdf

		ATTACHMENT B – TECHNICAL PROPOSAL CERTIFICATION OF COMPLIANCE



		Production 4.3 References.pdf

		TDOE reference

		ODE Reference

		MCS Reference



		Production 08 Attachment G resumes.pdf

		Binkley, Mike

		Dill, Brian

		Fortuna, Armando

		McFarren, Mike

		Tindall, Damon

		Wills, Preston












 
 
 
 
 
 
 
 
 


Part II – Cost Proposal 
RFP Title: Longitudinal Data System 
RFP: 1987 
Vendor Name: R & A Solutions, Inc. dba 


RANDA Solutions 
Address: 722 Rundle Avenue 


Nashville, TN 37210 
Proposal Opening 
Date: 


July 19, 2012 


Proposal Opening 
Time: 


2:00 PM 







 
 
 
 
 
Proposing vendors must use the following format for the Attachment I Cost Proposal: 
 


Vendor Name: R&A Solutions, Inc., dba RANDA Solutions 
 


RFP 1987 Costs 
 


The information listed below is included in its entirety on the documents following this 
page. The line items below do not directly correlate to our model, which includes 


all charges into the loaded labor costs.  The total project price, including 
breakdown for Year 1 and Year 2, are listed below.  The following pages 


demonstrate the project timeline on a monthly basis over the life of the project 
and factor in all timelines and deliverables from the source document as well as 


the information in Attachment M and Attachment N. 
 


 
Professional Services______________________________________________________ 
 
Technical Support and Training______________________________________________ 
 
Travel and Other Costs_____________________________________________________ 
 
Maintenance and Support___________________________________________________ 
 
Project Management_______________________________________________________ 
 
Development and Enhancement______________________________________________ 
 
Other Costs as Described___________________________________________________ 
 
Total Project Costs: Year 1: $873,100; Year 2: $684,400 – Total Project: $1,557,500 
 
 
 
 
Provide a budget for each year of the contract and for total costs over the contract period. 
 







Contract Year 1 1 1 1 1 1 1 1 1 1 1 1 2 2 2 2 2 2 2 2 2 2 2 2
Contract Month 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23
Calendar Date 9/1/2012 10/1/2012 11/1/2012 12/1/2012 1/1/2013 2/1/2013 3/1/2013 4/1/2013 5/1/2013 6/1/2013 7/1/2013 8/1/2013 9/1/2013 10/1/2013 11/1/2013 12/1/2013 1/1/2014 2/1/2014 3/1/2014 4/1/2014 5/1/2014 6/1/2014 7/1/2014 8/1/2014
Deliverable Code
S1.1 1.42 1.42 1.42 1.42 1.42 1.42 1.42
S1.2
S1.3
S1.4
S1.5 2.00 2.00 2.00 2.00
S1.6 3.50 3.50 3.50 3.50
S1.7 0.58 0.58 0.58 0.58 0.58 0.58 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
S1.8 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50
S1.9 2.00 2.00 2.00 2.00 2.00 2.00
S1.10
S1.11 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50
S1.12
S1.13
S1.14
S1.15 1.50 1.50 1.50
S1.16 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Section 1. Annuals $403,912 $331,452
S2.1 3.00 3.00 3.00 3.00 3.00
S2.2 0.50 0.50 0.50 0.50 1.50 1.50 1.50
S2.3 1.50 1.50 1.50 1.50 1.50 1.50
S2.4 4.00 4.00 4.00 4.00 4.00 4.00
S2.5 2.00 2.00 2.00 2.00 2.00 2.00
S2.6 1.00 1.00 1.00 1.00 1.00 1.00
S2.7 1.00 1.00 1.00 1.00
Section 2. Annuals $258,274 $189,401
S3.1 3.25 3.25 3.25 2.50 2.50
S3.2
S3.3
S3.4
S3.5
S3.6
S3.7 2.00 2.00 2.00 2.00 2.00
S3.8 0.00 0.00 0.00 0.00
S3.9 2.00 2.00 2.00 2.00
S3.10 3.00 3.00 3.00 3.00 3.00
S3.11 1.00 1.00
Section 3. Annuals $210,924 $163,574


Total Cost $873,100 $684,400


TOTAL: $1,557,500







Section I
Deliverable Code Deliverables Start End Occurrence Details


S1.1 Current System Analysis 9/15/2012 3/15/2013 Pre-determined
The vendor is expected to analyze current data collections and
documentations.


S1.2 Transfer of Knowledge 9/15/2012 3/15/2013 Pre-determined


The vendor is expected to work with current NDE IT staff to become
familiarized with processes and procedures associated with support of
applications and data collection and reporting.


S1.3 Gap Analysis 9/15/2012 3/15/2013 Pre-determined


The vendor will provide a gap analysis between what data is currently
being collected as opposed to what data still needs to be collected for the
NSPF.


S1.4 Provide System Analysis Report 3/15/2013 3/16/2013 Pre-determined
The vendor will provide this report which will become the document that
will set forth the system changes for the NSPF.


S1.5 Test System Changes 3/15/2013 6/1/2013 Pre-determined


The vendor will work with NDE IT staff and district liaisons to determine if
data meets the NSPF requirements prior to the start of the NSPF season
in June.


S1.6 Roll-out Deployment 6/1/2013 9/30/2013 Pre-determined
The vendor will roll-out system changes that will effectively gather all data
required for the NSPF.


S1.7


Support,  Maintain, and Enhance
SAIN (See more detailed breakdown
below) 9/15/2012 9/14/2014 Annually


The vendor will support,  maintain, and enhance SAIN throughout the
duration of the project.  This will include all applications and reports
associated with the reporting of NSPF data.  Some of these applications
are; the Assessment Data Import Application,  the Kick-out Application,
the EDEN File Preparation Application, the EDEN Validation Processing
System, the Enhanced Data Submission Administrator’s Application, the
Enhanced Data Submission Application, and the  Data Validation Reports.


S1.8
1.  Support and enhance SAIN-iMart
reporting services 10/1/2012 7/31/2013 Annually


The vendor will support and enhance current reports to include;
Assessment Summary Reports, Adjusted Cohort Graduation and Dropout
Reports, and other reports to be defined.


S1.9


2.  Develop, create or utilize current
assessment load application for the
new English Language Proficiency
Assessment 4/1/2013 4/2/2013 Annually


The vendor will load the new ELPA assessment results into SAIN and also
develop calculations that report Annual Measurable Achievement
Objectives (AMAOs).


S1.10


3.  Develop, create or utilize current
assessment load application for the
new Career and Technical Education
assessment exams 4/1/2013 5/31/2013 Annually The vendor will load the new CTE assessment exam results into SAIN.


S1.11
4.  Develop and build several data
validation and sign off applications 3/1/2013 6/30/2013 Annually


The vendor will develop and build these data validation  and sign off
applications for the data integrity of the NSPF.


S1.12 A.  A data validation tool and report 3/1/2013 6/30/2013 Annually
The vendor will build a data validation tool and report for all school districts
to ensure data sets that feed the NSPF are validated and verified.


S1.13
B.  A data validation percent
difference report 3/1/2013 6/30/2013 Annually


The vendor will build a data validation percent difference report on all data
sets to provide a snapshot of potential data discrepancies longitudinally.


S1.14
C.  An electronic sign-off validation
process 3/1/2013 6/30/2013 Annually


The vendor will build an electronic sign-off validation process for all
districts for data integrity.


S1.15 D.  A data locking process 9/1/2013 10/31/2013 Annually


The vendor will develop and implement a data locking process after all
data is validated and signed off.  This data will then be frozen to become
the source file for all yearly reports which will help minimize data reporting
inconsistencies.


S1.16
E.  A possible web-based data
collection 3/1/2013 6/30/2013 Annually


The vendor will possibly develop an additional web-based data collection
tool for future teacher and student non-assessment related collections.







Section II
Deliverable Code Deliverables Start End Occurrence Details


S2.1 NSPF Develop & Build 9/12/2012 1/31/2013 Pre-determined


NDE expects the vendor to build the NSPF based upon the
above described specifications outlined in the detailed NSPF
Section II Overview.


S2.2 NSPF Calculations 10/1/2012 11/30/2012 Annual
NDE expects vendor to be able to link data from the NSPF to
the Nevada Report Card and SAIN.


S2.3 Share Beta NSPF with Districts (limited audience) 12/1/2012 1/31/2013 Annual
The vendor will need to incorporate a testing environment in
order to work out possible risks prior to full production.


S2.4 Technical Assistance Workshops on NSPF 2/1/2013 2/28/2013 Annual
NDE expects the vendor to support training initiatives in
rolling out the NSPF to the LEAs.


S2.5 Report Final NSPF 3/1/2013 3/31/2013 Annual
NDE expects vendor to develop detailed NSPF reports to all
required stakeholders.


S2.6 Receive Data 5/15/2013 7/15/2013 Annual
S2.7 Report NSPF & Priority, Focus, Reward 9/1/2013 9/30/2013 Annual







Section III
Deliverable Code Deliverables Start End Occurrence Details


S3.1 New Nevada Accountability Report Card (ARC) 11/1/2012 1/31/2013 Pre-determined


Convert current SAIN data pulls and PDF-based process
into a reporting database with web-based secure role
access.


S3.2 Create a web-based reporting database 11/1/2012 1/31/2013 Pre-determined
Must include prescribed details/specs from the RFP as
follow in Deliverables list.


S3.3 Support for Ad Hoc Queries 11/1/2012 1/31/2013 Pre-determined
Design and develop resource-efficient methods for serving
ad hoc queries against the reporting database.


S3.4 Support for Data Requests 11/1/2012 1/31/2013 Pre-determined
Support data requests from stakeholder groups in
collaboration with NDE resources.


S3.5 Linking to EDSA, SAIN, and the NSPF 11/1/2012 1/31/2013 Pre-determined
Display additional data sets that are not State or federally
mandated for the Nevada Report Card.


S3.6 Linking to additional reports and initiatives 11/1/2012 1/31/2013 Pre-determined


Linking to Adjusted Cohort Graduation and Dropout
Reports, the Nevada Growth Model, Special Education
Reports, and Striving Readers.


S3.7 Web-based Reporting Published 7/1/2013 10/1/2013 Annual


The web-based reporting component component deadline
for the Nevada Report Card is September 15th of each
year.


S3.8 Release Demos of Nevada Report Card 10/1/2012 1/31/2013 Pre-determined For district release and input (alpha/beta).


S3.9 Initial Training for State and District 11/1/2012 2/28/2012 Pre-determined
Apply best practices for training and adoption of the new
systems and methods.


S3.10 Ongoing Training for State and District 8/1/2013 11/1/2013 Annual
Apply best practices for training and adoption of the new
systems and methods.


S3.11 Amend Timelines 10/1/2012 11/1/2012 Pre-determined
NDE and vendor will finalize timelines once RFP has been
implemented.











 
ATTACHMENT J – COST PROPOSAL CERTIFICATION OF COMPLIANCE 


TERMS AND CONDITIONS OF RFP 
 
I have read, understand and agree to comply with the terms and conditions specified in this 
Request for Proposal.   


YES X I agree to comply with the terms and conditions specified in this RFP. 


NO  I do not agree to comply with the terms and conditions specified in this RFP. 


In order for any exceptions and/or assumptions to be considered they MUST be documented in 
detail in the tables below.  The State will not accept additional exceptions and/or assumptions if 
submitted after the proposal submission deadline.  Vendors must be specific.  Nonspecific 
exceptions or assumptions may not be considered.  If the exception or assumption requires a 
change in the terms or wording of the contract, the scope of work, or any incorporated 
documents, vendors must provide the specific language that is being proposed in the tables 
below. 
 
R & A Solutions, Inc., dba RANDA Solutions  
Company Name  
    


Signature    
    
Marty Reed   July 12, 2012 
Print Name   Date 
 


Vendors MUST use the following format.  Attach additional sheets if necessary. 
 


EXCEPTION SUMMARY FORM 


RFP SECTION 
NUMBER 


RFP PAGE 
NUMBER 


EXCEPTION 
(Complete detail regarding exceptions must be provided) 


   
   
   


 
ASSUMPTION SUMMARY FORM 


RFP SECTION 
NUMBER 


RFP PAGE 
NUMBER 


ASSUMPTION 
(Complete detail regarding assumptions must be provided) 


   


   


   


 
This document must be submitted in Tab III of vendor’s cost proposal. 


This form MUST NOT be included in the technical proposal. 



tracey.hester

Sig Blue
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Part I A – Technical Proposal
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Proposal Opening Date:	July 19, 2012
Proposal Opening Time:	2:00 PM






Contents
TAB III - VENDOR INFORMATION SHEET FOR RFP 1987	3
TAB IV - STATE DOCUMENTS	5
ADMENDMENTS	5
ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION	9
ATTACHMENT C – VENDOR CERTIFICATIONS	11
ATTACHMENT K – CERTIFICATION REGARDING LOBBYING	12
TAB V - ATTACH B – TECHNICAL PROPOSAL CERT OF COMPLIANCE	13
TAB VI – SECTION 3 - SCOPE OF WORK	15
3.1.	IMPLEMENATION PROCESS FOR SECTIONS I-III	21
TAB VII – SECTION 4 - COMPANY BACKGROUND AND REFERENCES	32
4.1.	VENDOR INFORMATION	32
TAB VIII - ATTACHMENT G – PROPOSED STAFF RESUMES	55




[bookmark: _Toc102536003][bookmark: _Toc102536019][bookmark: _Toc102536196][bookmark: _Toc102536284][bookmark: _Toc102536361][bookmark: _Toc102533142]


[bookmark: _Toc330225338]TAB III - VENDOR INFORMATION SHEET FOR RFP 1987





		V1

		Firm Name

		rmsource, Inc.



		V2

		Street Address

		1225 Crescent Green, Suite 120





		V3

		City, State, ZIP

		Cary, NC 27518



		V4

		Telephone Number



		

		Area Code:  919

		Number:  319-3051

		Extension:  



		V5

		Facsimile Number



		

		Area Code:  919

		Number:  468-3205

		Extension:  



		V6

		Toll Free Number



		

		Area Code:  877

		Number:  319-3051

		Extension:  







		V7

		Contact Person for Questions / Contract Negotiations,

including address if different than above



		

		Name:  Jay Callaway



		

		Title:  Business Development Manager



		

		Address:  1225 Crescent Green, Suite 120 Cary, NC 27518



		

		Email Address:  jcallaway@rmsource.com



		V8

		Telephone Number for Contact Person



		

		Area Code:  919

		Number:  863-0148

		Extension:  



		V9

		Facsimile Number for Contact Person



		

		Area Code:  919

		Number:  468-3205

		Extension:  













		V10

		Name of Individual Authorized to Bind the Organization



		

		Name:  John R. Hultin II

		Title:  VP of Sales



		V11

		Signature (Individual must be legally authorized to bind the vendor per NRS 333.337)



		

		Signature:

		Date: 7/9/12










[bookmark: _Toc330225339]TAB IV - STATE DOCUMENTS



[bookmark: _Toc330225340]ADMENDMENTS

		SUBJECT:

		Amendment No. 1  to Request for Proposal No. 1987



		DATE OF AMENDMENT:

		July 3, 2012



		DATE OF RFP RELEASE:

		June 21, 2012



		DATE AND TIME OF OPENING:

		July 19, 2012 @ 2:00 PM



		AGENCY CONTACT:

		Marcy Troescher, Procurement Staff Member







The following shall be a part of RFP No. 1987 for Longitudinal Data System.  If a vendor has already returned a proposal and any of the information provided below changes that proposal, please submit the changes along with this amendment.  You need not re-submit an entire proposal prior to the opening date and time.





1. How many hours were utilized for support for the past year of the current system?

The current system has been in development for the past three (3) years.  The Nevada Department of Education (NDE) has been maintaining the current applications for the past six (6) months.  This RFP is requesting maintenance for the applications that feed the current and future AYP system and the new Nevada School Performance Framework (NSPF).  The applications required to support the NSPF are:  the Nevada Growth model and student level growth reports; the Assessment Application, which includes a pre-ID data exchange with the test vendor, the Assessment Loader, and the Summary Reports; the Electronic Data Submission Application (EDSA), which is a tool designed to load data into the SLDS from external sources in a delimited file or Excel file format; and the current AYP generator application itself.  These applications, along with several others, are supported by three (3) Database Administrators.  Based on the current configuration and sources in use by NDE, this maintenance effort will require a minimum of one (1) FTE position to maintain the links to these applications and assure the integrity of the data.

2. Section 3.2.4.3 Can you provide a sample of the English Language Proficiency Assessment?



At this moment NDE is currently negotiating a contract with WiDA (World-Class Instructional Design and Assessment), the awarded vendor for the English Language Proficiency Assessment; therefore, the State does not have a sample to provide at this time.  The following link should provide more information about the vendor who has been selected:   http://www.wida.us/assessment.    



3. Section 3.2.4.5 What is the estimated count of data validation and sign-off applications that need to be built?



It is anticipated that the State will probably require 12-15 data validation applications centered on the data sets that will feed the NSPF, as well as 1-3 sign-off applications. 



4. Section 3.4.1.1.B Can you describe "Providing data requests"?



The NDE APAC and IT offices receive requests for data from other NDE program offices, LEAs, universities, and researchers.  Currently, NDE does have a data request team but is woefully understaffed at the present time and is in need of assistance in this area.  The State expects the awarded vendor to fulfill these requests on only the validated data sets that come from the NSPF.  The agency also expects that data requests will be minimized with the building of the Nevada Report Card into a reporting database (Section III). 



5. The databases that will feed the new reporting solution, are they all SQL Server databases (EDSA, SAIN, and the NSPF)?  If not, what other database platforms would be included in the scope?

Yes.  The current SLDS is a MSSQL 2007 database.  The EDSA application is a data submission tool that allows districts to submit data to the SLDS outside the normal daily LSIS upload process.  This application allows for the submission of data via a flat delimited file, an Excel file, or by direct data entry. 

6. Were the existing components of SharePoint developed in house (custom applications)? Are there any Microsoft or open source modules in the current SharePoint system?

Yes.  All applications were custom applications developed in-house or by contract staff.  The current deployment also contains PMO by Brightworks and Dundas Visualization software.  There are no open source modules in the existing system.

7. Will vendor have remote access to SAIN and its relevant subsystems and data sets in order to support the system?

Yes.  The awarded vendor will be required to provide fingerprints, background checks, and sign the State's Acceptable Use Agreement and Non-Disclosure Agreement before access will be permitted.

8. Sections 3.1.5, 3.1.6 and 3.1.7:  Please confirm the proposed location of the meetings referenced in those sections.  Will they be held at the Department of Education office in Carson City, Nevada?



Section 3.1.5 – NDE, Carson City, Nevada

Section 3.1.6 – Carson City, Nevada

Section 3.1.7 – 1 meeting in Reno, 1 meeting in Las Vegas 



9. Section 3.1.5: Could the NDE please provide an estimate of the frequency of test directors meetings to be held annually?



There are four (4) annual meetings but the vendor might only be asked to attend via LiveMeeting.  The meeting location is at NDE in Carson City.



10. Sections 9.6.4.2 & 9.4.1.12: Could the NDE please specify the reference for the section that identifies the “format and content section for the redacted versions of the technical and cost proposal”? Are there specific requirements the NDE desires for redaction, or can the Vendor determine what is confidential or proprietary information that should be redacted from the technical and cost proposal, if any?  The Vendor assumes that no information within the cost proposal can or should be redacted as per Section 9.4.1.2, where it states that the cost proposal “must not be marked ‘confidential’”.



The format of the redacted version should be in electronic form on CD containing the technical and cost proposals (Part IA and Part II, minus any information deemed confidential in accordance with NRS 333 and NRS 600A.030(5).  The redacted version is intended for public records requests.



11. Attachment I Cost Proposal:  Please confirm that the “total costs over the contract period” should represent the costs only within the initial, guaranteed contract term of two years and the NDE does not require pricing for the optional contract years?



Yes, this is correct. 



12. General: Have similar services ever been provided to the NDE in the past?  If so, could the NDE please provide a copy of the contract and corresponding pricing?



No similar services have been provided in the past.



13. General:  Is there a predetermined budget for this project?



The budget is currently in process.



14. Section II Data:  Is the data to be calculated and stored coming from other source systems?



There is only one data element that is being collected outside NDE’s source systems for the NSPF.  This contract will allow the State to collect everything within its source systems.



ALL ELSE REMAINS THE SAME FOR RFP 1987.

Vendor shall sign and return this amendment with proposal submitted.

		NAME OF VENDOR

		rmsource, Inc.



		AUTHORIZED SIGNATURE

		



		TITLE

		VP of Sales

		DATE

		7/9/12







RFP 1987 Amendment 1








		SUBJECT:

		Amendment No. 2  to Request for Proposal No. 1987



		DATE OF AMENDMENT:

		July 10, 2012



		DATE OF RFP RELEASE:

		June 21, 2012



		DATE AND TIME OF OPENING:

		July 19, 2012 @ 2:00 PM



		AGENCY CONTACT:

		Marcy Troescher, Procurement Staff Member







The following shall be a part of RFP No. 1987 for Longitudinal Data System.  If a vendor has already returned a proposal and any of the information provided below changes that proposal, please submit the changes along with this amendment.  You need not re-submit an entire proposal prior to the opening date and time.





The following additional question was submitted in response to this RFP:

1. Tab VI – Section 3 – Scope of Work

Vendors must place their written response(s) in bold/italics immediately following the applicable RFP question, statement and/or section.

I see items, but no specific questions to identify and respond back to.  Can you give me more clarification on this?

Although the RFP does not ask specific, objective questions requiring a specific answer in response, it is anticipated that proposing vendors will confirm in their proposals an understanding of the State’s project needs as presented in the RFP.  Examples of proposing vendor solutions would also be appreciated.



ALL ELSE REMAINS THE SAME FOR RFP 1987.

Vendor shall sign and return this amendment with proposal submitted.

		NAME OF VENDOR

		rmsource, Inc. 



		AUTHORIZED SIGNATURE

		



		TITLE

		VP of Sales

		DATE

		7/9/12







RFP 1987 Amendment 2

[bookmark: _Toc327535438]


[bookmark: _Toc330225341]ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION



Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the submitted proposal is marked “confidential” will not be accepted by the State of Nevada.  Pursuant to NRS 333.333, only specific parts of the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5).  All proposals are confidential until the contract is awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become public information.  

In accordance with the Submittal Instructions of this RFP, vendors are requested to submit confidential information in separate binders marked “Part I B Confidential Technical” and “Part III Confidential Financial”.

The State will not be responsible for any information contained within the proposal.  Should vendors not comply with the labeling and packing requirements, proposals will be released as submitted.  In the event a governing board acts as the final authority, there may be public discussion regarding the submitted proposals that will be in an open meeting format, the proposals will remain confidential. 

By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree to defend and indemnify the State of Nevada for honoring such designation.  I duly realize failure to so act will constitute a complete waiver and all submitted information will become public information; additionally, failure to label any information that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the information.

This proposal contains Confidential Information, Trade Secrets and/or Proprietary information as defined in Section 2 “ACRONYMS/DEFINITIONS.” 

Please initial the appropriate response in the boxes below and provide the justification for confidential status.

		Part I B – Confidential Technical Information



		YES

		

		NO

		X



		Justification for Confidential Status



		







		A Public Records CD has been included for the Technical and Cost Proposal



		YES

		                              X

		NO

		







		Part III – Confidential Financial Information



		YES

		X

		NO

		



		Justification for Confidential Status



		rmsource is a privately held corporation and not publicly traded.  We request that our corporate financial reports not be released to the public.







		rmsource, Inc.

		



		Company Name

		



		

		

		

		



		Signature

		

		

		



		

		

		

		



		John R. Hultin II

		

		

		7/9/12



		Print Name

		

		

		Date








[bookmark: _Toc327535440][bookmark: _Toc330225342]ATTACHMENT C – VENDOR CERTIFICATIONS

Vendor agrees and will comply with the following:

(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing federal, State or municipal laws or regulations concerning discrimination and/or price fixing.  The vendor agrees to indemnify, exonerate and hold the State harmless from liability for any such violation now and throughout the term of the contract.

(2) All proposed capabilities can be demonstrated by the vendor.

(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, communication, agreement or disclosure with or to any other contractor, vendor or potential vendor.

(4) All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date.  In the case of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the contract negotiation process.

(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal.  All proposals must be made in good faith and without collusion.

(6) All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by reference in the proposal, except such conditions and provisions that the vendor expressly excludes in the proposal.  Any exclusion must be in writing and included in the proposal at the time of submission.

(7) Each vendor must disclose any existing or potential conflict of interest relative to the performance of the contractual services resulting from this RFP.  Any such relationship that might be perceived or represented as a conflict should be disclosed.  By submitting a proposal in response to this RFP, vendors affirm that they have not given, nor intend to give at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant or any employee or representative of same, in connection with this procurement.  Any attempt to intentionally or unintentionally conceal or obfuscate a conflict of interest will automatically result in the disqualification of a vendor’s proposal.  An award will not be made where a conflict of interest exists.  The State will determine whether a conflict of interest exists and whether it may reflect negatively on the State’s selection of a vendor.  The State reserves the right to disqualify any vendor on the grounds of actual or apparent conflict of interest.

(8) All employees assigned to the project are authorized to work in this country.

(9) The company has a written equal opportunity policy that does not discriminate in employment practices with regard to race, color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developmental disability or handicap.  

(10) The company has a written policy regarding compliance for maintaining a drug-free workplace.

(11) Vendor understands and acknowledges that the representations within their proposal are material and important, and will be relied on by the State in evaluation of the proposal.  Any vendor misrepresentations shall be treated as fraudulent concealment from the State of the true facts relating to the proposal.

(12) Vendor must certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above.

(13) The proposal must be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337.



		rmsource, Inc.

		



		Vendor Company Name

		



		

		

		

		



		Vendor Signature

		

		

		



		John R. Hultin II

		

		

		7/9/12



		Print Name

		

		

		Date








[bookmark: _Toc327535448][bookmark: _Toc330225343]ATTACHMENT K – CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(2)	If any funds other than Federally appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure of Lobbying Activities,” in accordance with its instructions.

(3)	The undersigned shall require that the language of this certification be included in the award documents for all sub awards at all tiers (including subcontracts, sub grants, and contracts under grants, loans, and cooperative agreements) and that all sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into.  Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, U.S. Code.  Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

		By:

		John R. Hultin II

		

		7/9/12



		

		Signature of Official Authorized to Sign Application

		

		Date









		For:

		rmsource, Inc.



		

							Vendor Name







Longitudinal Data System

		



		Project Title










[bookmark: _Toc199056543][bookmark: _Toc327535439][bookmark: _Toc330225344]TAB V - ATTACH B – TECHNICAL PROPOSAL CERT OF COMPLIANCE

WITH TERMS AND CONDITIONS OF RFP

I have read, understand and agree to comply with the terms and conditions specified in this Request for Proposal.  

		YES

		X

		I agree to comply with the terms and conditions specified in this RFP.







		NO

		

		I do not agree to comply with the terms and conditions specified in this RFP.







In order for any exceptions and/or assumptions to be considered they MUST be documented in detail in the tables below.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.  Vendors must be specific.  Nonspecific exceptions or assumptions may not be considered.  If the exception or assumption requires a change in the terms or wording of the contract, the scope of work, or any incorporated documents, vendors must provide the specific language that is being proposed in the tables below.

		rmsource, Inc.

		



		Company Name

		



		

		

		

		



		Signature

		

		

		



		

		

		

		



		John R. Hultin II

		

		

		7/9/12



		Print Name

		

		

		Date





Vendors MUST use the following format.  Attach additional sheets if necessary.

EXCEPTION SUMMARY FORM

		RFP SECTION NUMBER

		RFP PAGE NUMBER

		EXCEPTION

(Complete detail regarding exceptions must be identified)



		

		

		



		

		

		










ASSUMPTION SUMMARY FORM

		RFP SECTION NUMBER

		RFP PAGE NUMBER

		ASSUMPTION

(Complete detail regarding assumptions must be identified)



		

		

		



		

		

		








[bookmark: _Toc180917193][bookmark: _Toc327535428][bookmark: _Toc330225345]TAB VI – SECTION 3 - SCOPE OF WORK	



The Scope of Work for this RFP will be divided into three (3) ongoing, independent sections:  

Section I.  The support and maintenance of the Nevada State Longitudinal Data System (SLDS), called the System of Accountability Information for Nevada (SAIN).  Activities associated with supporting SAIN are geared towards pushing all data sets required for reporting through the NSPF;   

rmsource will provide access to our SharePoint development team which includes (Project Management, Architect, .NET/SharePoint Developers, Business Analyst, and Quality Assurance Resources) during the maintenance and support term. We are currently under contract offering similar services to various State & Local government agencies.  We offer the highest level of customer support resources and tools for addressing your most complex requests. We have data centers which host production SharePoint farms for several agencies which include development maintenance and support agreements for each client.  Our teams are all full time; US based employees out of our corporate headquarters in Cary, North Carolina.  Our maintenance and support agreement includes a dedicated web portal which allows management oversight into all issues, tasks, or development requests for the term of this maintenance and support.

“Secure” Project Management Portals for Support & Maintenance requests:

[image: ]

Project Members will have access to all support cases, along with our dedicated Project Portal for the central location of all status updates, tasks, immediate issues, contacts, etc…

[image: ]

The State has the ability to log cases or issues via the “Support Services” box above. Once an issue or task is created in our system it automatically notifies your project team members so that they can prioritize and address your needs.

[image: ]



Section II.  The development of the Nevada School Performance Framework (NSPF); and 

rmsource has reviewed Attachment N – Section II Data in detail and discussed these requirements with our development partner (Measurement Incorporated) who has extensive experience in Psychometric analysis.  

Dr. Arianto Wibowo will carry out all psychometric analyses related to the validation of the indicators in the system.  The RFP suggests multiple regression or factor analyses.  However, other analyses may also be appropriate.  For example, commonality analysis (an adjunct to multiple regression, equivalent to calculation of semipartial correlations) isolates the unique contribution of each independent variable to the variance of the dependent variable (Kerlinger & Pedhazur, 1973).  These coefficients are likely to be more instructive than simple or standardized regression weights.  

Given that we are ultimately interested in classifications that span ranges of scores (e.g., Meets = 51.00 – 64.99), we recommend discriminant analysis, with category, rather than score, as the dependent variable.  The data preparation steps are virtually identical to those for multiple regression, but the end products and interpretations are slightly different.

Given that there are multiple independent and dependent variables, we also recommend canonical correlation, the multivariate extension of multiple correlation/regression.  This technique permits the simultaneous calculation of predictor and outcome weights.  The end result is a set of two linear composites, one for all predictors and one for all outcomes.

Dr. Wibowo will review available data as well as the NDE’s goals for the program and prepare a detailed data analysis plan.  He will submit the plan to the NDE for review and approval.  Upon approval of the plan, he will prepare the necessary programs, using SAS and other software packages available (including in-house proprietary software), and carry out the analyses.  Upon completion of the analyses, he will prepare a report that describes all data sets and methods and presents results and recommendations.  He will submit the report to the NDE in draft form for review and comments.  Upon receipt of written comments, he will revise the report as necessary and submit a final version for review and approval.  Based on approval rmsource will work with Measurement and NDE personnel to complete the NSPF.

Reference

Kerlinger, F. N. & Pedhazur, E. J. (1973).  Multivariate Regression in Behavioral Research.  New York: Holt, Rinehart, & Winston.

Below is a sample of a similar report that was created for another project below. 

[image: ] 
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Section III.  The development, creation, and maintenance of the new Nevada Report Card, a reporting database that will encompass current mandated State and federal data sets, including the additional NSPF data sets.

rmsource has developed various web based reporting engines for the education industry in the past.  Our development group has expertise and experience in producing high quality professional looking reports based on your state’s specific requirements.  Below is an example of one reporting website which we completed for another client.      (Note:  We have blurred certain data on this screen for security purposes).

[image: C:\Users\rhultin.RMSOURCE\Pictures\Dashboard.png]
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3.1. [bookmark: _Toc330225349] IMPLEMENATION PROCESS FOR SECTIONS I-III

Communication between the awarded vendor, the APAC office, and the NDE IT office will be critical to the success of the completion and support of Sections I-III.  All travel expenses incurred by the awarded vendor are to be paid by the vendor and may not be billed back to the State.  The Project Director will coordinate all correspondence between the vendor and the NDE offices.  At a minimum, the awarded vendor shall provide for:

3.1.1. Weekly telephone/Live Meeting conferences with NDE for status updates;



As part of our agreement for maintenance and support, rmsource will assign the Nevada a project manager which will coordinate with your Project Director all telephone & Goto Meeting conferences on a weekly basis or as needed.  The project manager will also provide status updates to your portal home for the central location of all documents, updates, etc...   Our portals provide all project members with a central location for collaboration on issues or tasks in real-time.  



3.1.2. Weekly attendance via telephone/Live Meeting conferences to three (3) on-going NDE meetings – APAC-IT Meeting, IT Operations Meeting, and SAIN Conference calls



rmsource will have the appropriate personnel in attendance for these telephone / Live Meeting conferences as required.



3.1.3. Quarterly planning meeting with at least two (2) meetings to be held at the Nevada Department of Education in Carson City, Nevada;  

rmsource has budgeted for personnel to attend at least (2) quarterly meetings as required in Carson City, Nevada.

3.1.4. Travel funds for four (4) NDE representatives to travel to the awarded vendor’s home office twice annually;



rmsource will provide travel funds for (4) representatives to our Raleigh, North Carolina offices twice annually.   



3.1.5. Attendance of a representative at NDE facilitated test directors meetings if requested;



rmsource will facilitate a representative if requested.



3.1.6. Attendance of a representative, when requested, at Nevada State Board of Education, Legislative Committee on Education, and Academic Standards Council meetings (approximately four [4] times per year);



rmsource will facilitate a representative when requested.



3.1.7. Attendance at Technical Advisory Committee meetings when requested [approximately two (2) meetings annually, but attendance at both is not required]; and



rmsource will facilitate a representative when requested.



3.1.8. Attendance at Nevada Report Card annual trainings (3) to be held in Las Vegas, Reno, and Carson City, Nevada. 



rmsource will facilitate a representative when requested.



3.2. SECTION I - SUPPORT, MAINTAIN, AND ENHANCE SAIN 

The Nevada Department of Education (NDE) received a federal State Longitudinal Data System (SLDS) grant to build and enhance its current SAIN system.  With this grant, NDE developed a number of applications in an attempt to collect all required State and federally mandated data sets.  Since the grant ended, NDE needs augmenting support and enhancements to the system.  

NDE has since requested from the US Department of Education an accountability waiver model that will produce an innovative system called the Nevada School Performance Framework (NSPF), requiring new data sets.  Below is a more detailed technical description of the SAIN system, including the current applications.

rmsource will provide both ongoing support and the required enhancements for the NSPF framework to include at least 12-15 additional data validation applications as well as the 1-3 sign off applications as part of the support agreement.  rmsource has allocated resources to be utilized across our SharePoint and application development teams for this requirement.

1. 

2. 

3. 

3.1. 

3.2. 

3.2.1. Current System Description



3.2.1.1. All the SharePoint applications are integrated to NDE Bighorn portal (MOSS 2010) and the underlying security infrastructure.  There are basically two layers of security:



A.  Based on Bighorn login credentials, each user is assigned roles which limit their access to applications or part of applications; and



B. Users’ roles also determine their level of access to data within an application based on the distinct roles of state, district, and school.



rmsource has extensive experience working with MOSS 2010 roles/security.  We are experts in SharePoint administration including role based security models for integrated applications, sites, and sub-sites.  We have also developed education specific applications which utilized hierarchical state, district, school, and grade level permissions.  



1. 

2. 

3. 

3.1. 

3.2. 

3.2.1. 

3.2.1.1. 

3.2.1.2. These applications/processes have dependencies on various databases (Microsoft SQL Server 2008), SSIS packages, SSRS reports.  Third party tools such as Telerik Controls are also used in some applications.  Assessment Load consists of the following two applications:



A. Assessment Data Import Application - a SharePoint web application hosted on the Bighorn portal designed for NDE Application Team to have full control over the loading of assessment data, including loading, monitoring, and setting configurations; and



B. Kick-out Application - a SharePoint web application hosted on the Bighorn portal designed for district/state users to remediate data for assessment loading which are kicked out at the time of loading due to data errors.



rmsource understands the concepts for the applications and processes above.  Our developers and database administrators have worked with and built several applications which utilize SSIS packages for transferring data.  Our development group routinely builds and designs reports leveraging SQL reporting services. 



Telerik Controls Note:  Our developers have implemented, customized, and maintained Telerik controls for many years.  We currently have a development license for Telerik as well as Infragistics controls as part of our development code libraries saving our clients development time and money.



3.2.1.3. EDFacts  consists of the following applications:



A. EDEN File Preparation Application - a customized SharePoint web part which allows user to produce EDEN Submission Files for EDFacts, including EDEN Submission Files SharePoint customized web part where the files generated are uploaded and maintained; and



B. EDEN Validation Processing System - a SharePoint web based application which provides Nevada schools and districts the ability to validate specific student-level data.



Our development group has built various custom SharePoint web parts.  We have also developed custom file importing and validation processing.  We will be comfortable with supporting these types of applications. 



1. 

2. 

3. 

3.1. 

3.2. 

3.2.1. 

3.2.1.1. 

3.2.1.2. 

3.2.1.3. 

3.2.1.4. EDSA consists of the following two applications:



A. Enhanced Data Submission Administrator’s Application - a SharePoint web based application which provides NDE administrators’ means to configure files, elements, submissions, groups, and reports; and



B. Enhanced Data Submission Application - a SharePoint web based application which provides State/District/School users the ability to upload files or enter data for different submissions based on different file format defined by the administrator’s application.

rmsource will be able to support these types of applications. 

3.2.1.5. iMart - a SQL Server database which is a subset of SSIS_ODS (SQL Server database) where SSIS_ODS is the operational data source for NDE that has transactional history and iMart is a snapshot of most recent data, optimized for reporting.



rmsource has extensive experience with Microsoft SQL Server and Snapshots of operational databases.



3.2.1.6. Data Validation Reports - SSRS reports subscribed to various school, district, and state users, with data in the database validated by SSIS packages, validation errors stored in the database, and then read by SSRS reports and sent out to users for review/fix.



We have extensive experience with both SSIS and SSRS technologies.  



3.2.1.7. Reports - all reports created using SSRS 2008 on the Bighorn Portal, several of which are used for validations, information, and research.



We have extensive experience in designing, maintaining, and supporting various SSRS reports.



3.2.1.8. SAIN Pulls of all data – the process through which NDE pulls data from school districts’ student information systems (SISs) as well as data from outside sources (i.e. test vendors), including a number of servers that collect and integrate data with dedicated functions (i.e.  web portal/server, reporting server, staging server, and application servers).



rmsource will have no problem supporting the requirement above as we have experience in consolidating and aggregating data across disparate systems in the past.



3.2.2. Data Sources



There are several data source for this system with a potential for additional data being integrated into the system.  The current data sources are:



3.2.2.1. District Student Information Systems;



A. SASIxp

B. PowerSchool

C. Infinite Campus



3.2.2.2. Assessment data from third party vendors;



3.2.2.3. Unique ID System; and



3.2.2.4. NDE data (e.g. school information).



rmsource will have no problem supporting the requirement above as we have experience in consolidating, integrating and aggregating data sources.



3.2.3. Data Storage Components



The data in the SAIN system are processed in the above routes as the data are moved through the system.  These routes are the connectors between key components of the system.  The key components are:



3.2.3.1. SIS Stage database - a copy of the district’s data, replicated in a MS SQL database, but with the same table structure as the SIS system;



3.2.3.2. ODS database - a storage database of the district’s data, consolidated to provide ‘as of data’ reporting, and is the basis of data is by student record;



3.2.3.3. UID System - the state-wide unique student identification system; and 



3.2.3.4. iMart - a database designed for reporting and analysis.  



rmsource will have no problem supporting the requirement above as we have experience supporting systems that require transferring of data between various systems.



3.2.4. Deliverables



Maintain, support, and enhance current applications if necessary for data collections that feed the NSPF, the Nevada Report Card, and EDFacts



This will be included as part of the support and maintenance.  



3.2.4.1. Provide updated business rules documentation for project.



rmsource’s quality assurance group will work with dedicated project managers to insure business rules and documentation are updated.  



3.2.4.2. Support and enhance current SAIN-iMART reporting services to include: Assessment Summary Reports, Adjusted Cohort Graduation Report, and other reports to be defined.



rmsource has extensive experience with SSRS and report generation to meet this requirement.



3.2.4.3. Develop, create, or utilize current assessment load application for the new English Language Proficiency Assessment, including the calculation of Annual Measurable Achievement Objectives (AMAOs).  



rmsource and our partner Measurement Incorporated meet this requirement.



3.2.4.4. Develop, create, or utilize current assessment load application for the new Career and Technical Education assessment exams.  



rmsource and our partner Measurement Incorporated meet this requirement.



3.2.4.5. Develop and build several data validation and sign-off applications.  These will include:  



A. A data validation tool and report for all school districts to ensure data sets that feed the NSPF are validated and verified;



B. A data validation percent difference report on all data sets to provide a snapshot of potential data discrepancies longitudinally; 



C. An electronic sign-off validation process for all districts for data integrity;



D. A data locking process implemented after all data is validated and signed off, which will then be frozen to become the source file for all yearly reports, helping to minimize data reporting inconsistencies; and



E. A possible web-based data collection tool that can capture for future teacher and student non-assessment related collections.  







rmsource has developed data validation applications in the past and meets all aspects of this requirement.

3.2.5. Project Requirements



The awarded vendor will identify personnel tasked to this project with the following technological experience:  



3.2.5.1. SharePoint application development using C#.NET;

3.2.5.2. SQL Server T-SQL stored procedures;

3.2.5.3. SQL Server Integration Services;

3.2.5.4. The R Project   (see http://www.r-project.org); 

3.2.5.5. Visual SourceSafe; and

3.2.5.6. Powershell.



rmsource has included personnel listed in Attachment G that meet and exceed the requirements above for technological experience.  You will find our resources to be the highest level of quality and service in the industry.



3.2.6. Timelines



The awarded vendor is expected to support SAIN and its associated applications in order to support the NSPF.  There are multiple State and federal timelines attached to the data that encompass the NSPF. General guidance regarding deliverable dates and a Section I Timeline are available in Attachment M, Section II Data.  Once the vendor is selected the Project Director will draft a more detailed working project timeline for Section I in collaboration with the vendor.



3.2.6.1. There are multiple State and federal timelines attached to the data that encompass the NSPF.  

3.2.6.2. Once the vendor is selected the Project Director, in collaboration with the vendor, will draft a working project timeline for Section I.



Rmsource project manager will work with the State’s project director to outline the working timeline in accordance with timetables and development milestones.  Our development groups work in either agile or waterfall methodologies to insure timetables or development milestones are met.



3.2.7. Communication Flowchart for Section I
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rmsource project managers will coordinate with the project director as well as any stakeholders attached in this organizational chart.  Our project manager will be responsible for all communication channels within our organization as well as any sub-contractor obligations.

3.3. SECTION II – DEVELOP NSPF



Nevada’s School Performance Framework (NSPF) has been created to diagnose school performance and leverage targeted interventions to yield increased student achievement.



The NSPF is set against a 100-point index derived primarily from indicators around growth, status, and gap at the elementary and middle school levels; and status, gap, graduation, and career and college readiness at high school.



The performance indicators ultimately selected for inclusion in the NSPF were meant to portray student achievement in both a criterion and normative sense. Use of school-level proficiency rates is a clear indicator of criterion-referenced indicator of proficiency status. The percentage of students meeting their adequate growth percentiles (AGPs) is an indicator of progress (growth) toward proficiency.



Multiple indicators were selected to provide incremental validity.  Since no one indicator can single-handedly provide sufficient information on which to make a determination of school or educator effectiveness, a number of different, but complementary indicators were selected by which to assign a school’s classification.  Indicators will be validated using multiple regression or factor analysis techniques to ensure that the selected indicators are not redundant and continue to support the value associated with a system of multiple measures. Table 2.A.1 shows an outline of the points assigned to each of the indicators within the NSPF.



rmsource has budgeted resources and expertise from our partner to develop and create the performance Framework as indicated in Attachment N based on the Point system below.



Table 2.A.1 NSPF Indicators within a Point-Based System 

		School Level

		Growth

		Status

		Gap

		Graduation

		College / Career Readiness

		Other

		Total



		Elementary Middle Schools

		40

		30

		20

		

		

		10

		100



		High Schools

		Growth proxy in Status      & Gap

		30

		10

		30

		16

		14

		100
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Additional information necessary for completion of RFP Section 3.3 is located in this RFP in Attachment M, Section II Data. 

3.3.1. Communication Flowchart for Section II







rmsource project managers will coordinate with the project director as well as any stakeholders attached in this organizational chart.  Our project manager will be responsible for all communication channels within our organization as well as any sub-contractor obligations.

SECTION III - DEVELOP, CREATE, AND MAINTAIN THE NEVADA REPORT CARD

NDE currently produces the annual State and federally mandated Nevada Accountability Report Card (ARC).  Nevada is asking the vendor to develop, create, and maintain a new ARC entitled the Nevada Report Card.  At this time the ARC collects data from districts as well as from SAIN data pulls.  Once the data is collected it is reported on the web with accompanied Portable Document Format (.pdf) reports.  Nevada is asking for the reporting process to be developed into a reporting database.

rmsource will develop and create an easy to use professional looking site for Nevada’s new Report Card.  We have developed similar types of educational systems that report and export data in various formats.  Please see our example below from a prior project.  

(Note:  We have blurred certain data on this screen for security purposes).



3.3.2. Deliverables



3.3.2.1. Create web-based reporting database that is capable of:



A. Providing Ad Hoc queries; and



B. Providing data requests.



C. Being linked to the EDSA, SAIN, and the NSPF to display additional data sets that are not State or federally mandated for the Nevada Report Card.



D. Being linked to additional reports and initiatives, including the Adjusted Cohort Graduation and Dropout Reports, the Nevada Growth Model, Special Education Reports, and Striving Readers.



rmsource has the experience and expertise to meet your web-based reporting requirements.  We will work directly with your Project Directors to outline details and timelines for completion of this effort.

3.3.2.2. Provide initial and on-going State and district training on the reporting capabilities of the Nevada Report Card.



rmsource has budgeted and allocated resources for providing on-going State and district training on the new Nevada Report Card capabilities.  



3.3.3. Project Requirements



Required Technological Experience

3.3.3.1. SharePoint application development using C#.NET;

3.3.3.2. SQL Server T-SQL stored procedures;

3.3.3.3. SQL Server Integration Services; and

3.3.3.4. SQL Server Reporting Services.



rmsource resources which are attached to this proposal meet and exceed the technology requirements listed above.



3.3.4. Timelines

The web-based reporting component deadline for the Nevada Report Card is September 15th of each year.  NDE is not expecting the vendor to complete the development of Section III until the next reporting school year in 2012-2013.  The vendor is expected to release demos of the Nevada Report Card during the latter months of 2012 for district release and input.  NDE and vendor will finalize timelines once RFP has been implemented. 

rmsource has no problem with providing a demo for the New Nevada Report Card in the latter months of 2012 with the expectation that it would not be fully functional until the next reporting year.  (September 15th, 2013).    




3.3.5. Communication Flowchart for Section III
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rmsource project managers will coordinate with the project director as well as any stakeholders attached in this organizational chart.  Our project manager will be responsible for all communication channels within our organization as well as any sub-contractor obligations.





[bookmark: _Toc327535429][bookmark: _Toc330225350]TAB VII – SECTION 4 - COMPANY BACKGROUND AND REFERENCES

4. [bookmark: _Toc329936395][bookmark: _Toc329956176][bookmark: _Toc330214866][bookmark: _Toc330216031][bookmark: _Toc330225173][bookmark: _Toc330225225][bookmark: _Toc330225351]

4.1. [bookmark: _Toc330225352]VENDOR INFORMATION

		Question

		Response



		Company name:

		rmsource, Inc.



		Ownership (sole proprietor, partnership, etc.):

		“C” Corporation



		State of incorporation:

		North Carolina



		Date of incorporation:

		April 17, 1997



		# of years in business:

		15+



		List of top officers:

		Mark Outlaw, John R. Hultin, Daniel Patterson



		Location of company headquarters:

		Cary, NC



		Location(s) of the company offices:

		Cary & Durham North Carolina



		Location(s) of the office that will provide the services described in this RFP:

		Cary, NC



		Number of employees locally with the expertise to support the requirements identified in this RFP:

		40+



		Number of employees nationally with the expertise to support the requirements in this RFP:

		Same



		Location(s) from which employees will be assigned for this project:

		Cary, NC







4.1.1. Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of another state must register with the State of Nevada, Secretary of State’s Office as a foreign corporation before a contract can be executed between the State of Nevada and the awarded vendor, unless specifically exempted by NRS 80.015.

4.1.2. The selected vendor, prior to doing business in the State of Nevada, must be appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to NRS76.  Information regarding the Nevada Business License can be located at http://sos.state.nv.us. 



		Question

		Response



		Nevada Business License Number:

		Will Complete and Supply on Award of Contract



		Legal Entity Name:

		R&M Computer Consultants, Inc. 







Is “Legal Entity Name” the same name as vendor is doing business as?



		Yes

		

		No

		X







If “No”, provide explanation.  – R&M Computer Consultants, Inc. has a d/b/a of rmsource, Inc. 

4.1.3. Vendors are cautioned that some services may contain licensing requirement(s).  Vendors shall be proactive in verification of these requirements prior to proposal submittal.  Proposals that do not contain the requisite licensure may be deemed non-responsive.



4.1.4. Has the vendor ever been engaged under contract by any State of Nevada agency?  



		Yes

		

		No

		X







If “Yes”, complete the following table for each State agency for whom the work was performed.  Table can be duplicated for each contract being identified.



		Question

		Response



		Name of State agency:

		N/A



		State agency contact name:

		N/A



		Dates when services were performed:

		N/A



		Type of duties performed:

		N/A



		Total dollar value of the contract:

		N/A







4.1.5. Are you now or have you been within the last two (2) years an employee of the State of Nevada, or any of its agencies, departments, or divisions?



		Yes

		

		No

		X







If “Yes”, please explain when the employee is planning to render services, while on annual leave, compensatory time, or on their own time?

If you employ (a) any person who is a current employee of an agency of the State of Nevada, or (b) any person who has been an employee of an agency of the State of Nevada within the past two (2) years, and if such person will be performing or producing the services which you will be contracted to provide under this contract, you must disclose the identity of each such person in your response to this RFP, and specify the services that each person will be expected to perform.



4.1.6. Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal litigation in which the vendor has been alleged to be liable or held liable in a matter involving a contract with the State of Nevada or any other governmental entity.  Any pending claim or litigation occurring within the past six (6) years which may adversely affect the vendor’s ability to perform or fulfill its obligations if a contract is awarded as a result of this RFP must also be disclosed.

Does any of the above apply to your company?

		Yes

		

		No

		X







If “Yes”, please provide the following information.  Table can be duplicated for each issue being identified.



		Question

		Response



		Date of alleged contract failure or breach:

		N/A



		Parties involved:

		N/A



		Description of the contract failure, contract breach, or litigation, including the products or services involved:

		N/A



		Amount in controversy:

		N/A



		Resolution or current status of the dispute:

		N/A



		If the matter has resulted in a court case:

		Court

		Case Number



		

		N/A

		N/A



		Status of the litigation:

		N/A







4.1.7. Vendors must review the insurance requirements specified in Attachment E, Insurance Schedule for RFP 1987.  Does your organization currently have or will your organization be able to provide the insurance requirements as specified in Attachment E.



		Yes

		X

		No

		







Any exceptions to the insurance requirements must be identified on Attachment B, Technical Proposal Certification of Compliance with Terms and Conditions of RFP.  In order for any exceptions to the insurance requirements to be considered they must be documented in detail in Attachment B.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission.

Upon contract award, the successful vendor must provide the Certificate of Insurance identifying the coverages as specified in Attachment E, Insurance Schedule for RFP 1987.




4. 

4.1. 

4.1.1. 

4.1.2. 

4.1.3. 

4.1.4. 

4.1.5. 

4.1.6. 

4.1.7. 

4.1.8. 

4.1.9. Company background/history and why vendor is qualified to provide the services described in this RFP.  Limit response to no more than five (5) pages.  



R&M Computer Consultants, Inc, d.b.a. rmsource, Inc., maintains headquarters at 1225 Crescent Green Drive, Suite 120, Cary, NC 27518. rmsource, Inc. is incorporated as a North Carolina C-Corp.  rmsource has been providing IT consulting services for over 15 years, since the company was founded in 1995. rmsource has a full-time staff of forty-two (42) employees. Thirty-six (36) of these employees are technical/support resources. rmsource is a privately-held corporation with two owners, Mark Outlaw and Robb Hultin.

rmsource is a US based professional services organization with dedicated full time Engineers, Developers, Quality Assurance, Project Managers, and Architects, on staff.  Our project managers work with all team resources to insure continuity and an exceptional level of customer service.  Our teams work together to resolve and respond to issues immediately.  We dedicate and assign resources to each account, including account & management oversight.  

rmsource has been implementing, supporting, upgrading, configuring and integrating Microsoft SharePoint platforms since the product was introduced to the marketplace. rmsource has worked with every version of Microsoft SharePoint, including SharePoint Team Services, SharePoint Portal Server 2001, SharePoint Services 2.0, SharePoint Portal Server 2003, Windows SharePoint Services 3.0, Windows SharePoint Services 2007 (WSS) SharePoint Server 2007 (MOSS), SharePoint Foundation Server 2010 and SharePoint Server 2010.  rmsource has also worked extensively with incorporating or integrating Microsoft Project Server, and InfoPath forms into SharePoint environments as well as the SharePoint designer for more advanced solutions and workflows.  rmsource also provides consulting services around governance, business analysis, Information Architecture (IA) design, planning and development services for custom Microsoft SharePoint products.  



4.1.8. Length of time vendor has been providing services described in this RFP to the public and/or private sector.  Please provide a brief description. 



rmsource enjoys a rich, fifteen plus (15+) year history of providing ongoing IT services and development support. We offer the highest level of products and services for SharePoint solutions for a variety of industries including several government agencies, including the largest city in North Carolina along with the largest two counties in North Carolina.  



4.1.9. Financial information and documentation to be included in Part III, Confidential Financial of vendor’s response in accordance with Section 9.5, Part III – Confidential Financial. 



4.1.9.1. Dun and Bradstreet Number – (16-017-9222)

4.1.9.2. Federal Tax Identification Number – (56-2018700)

4.1.9.3. The last two (2) years and current year interim:



A. Profit and Loss Statement See PART III – CONFIDENTIAL FINANCIAL, TAB II, SECTION C.

B. Balance Statement.  See PART III – CONFIDENTIAL FINANCIAL, TAB II, SECTION C.






4.2. SUBCONTRACTOR INFORMATION



4.2.1. Does this proposal include the use of subcontractors?  Check the appropriate response in the table below.



		Yes

		X

		No

		







If “Yes”, vendor must:

4.2.1.1. Identify specific subcontractors and the specific requirements of this RFP for which each proposed subcontractor will perform services.  



rmsource, Inc. will be subcontracting to a long term partner of ours named Measurement, Incorporated (www.measinc.com).   Measurement brings exceptional experience and knowledge for the educational industry.  They will provide guidance and assistance for the statistical analysis for the NSPF Section II requirements.  



4.2.1.2. If any tasks are to be completed by subcontractor(s), vendors must:



A. Describe the relevant contractual arrangements;  



Measurement, Incorporated and rmsource have partnered on prior educational projects.  Measurement Incorporated has provided rmsource a formal “letter of intent” to subcontract their services for this project.  We have attached this letter for your reference.

[image: ]  



B. Describe how the work of any subcontractor(s) will be supervised, channels of communication will be maintained and compliance with contract terms assured; and



rmsource and Measurement Incorporated have dedicated project managers that have worked with each other on prior projects.  rmsource has certified (PMP) project managers to insure supervised communications of tasks and any sub-contractors we utilize on projects.  Our project manager is responsible for all communication, timelines, and tasks for each of the sections of this proposal. 



C. Describe your previous experience with subcontractor(s). 



Measurement Incorporated has been and continues to be a valued partner with rmsource for over 15 years!  Our organizations have worked with each other on several state projects over the years and have had award winning success in delivering high quality products, services & support.  



1. 

2. 

3. 

4. 

4.1. 

4.2. 

4.2.1. 

4.2.1.1. 

4.2.1.2. 

4.2.1.3. Vendors must describe the methodology, processes and tools utilized for:



A. Selecting and qualifying appropriate subcontractors for the project/contract;



B. Ensuring subcontractor compliance with the overall performance objectives for the project; 



C. Ensuring that subcontractor deliverables meet the quality objectives of the project/contract; and



D. Providing proof of payment to any subcontractor(s) used for this project/contract, if requested by the State.  Proposal should include a plan by which, at the State’s request, the State will be notified of such payments.



rmsource has formal partnership agreements with Measurement Incorporated for a variety of services we provide.  Both organizations have worked with each other in the past and continue to develop joint services and products for customers.  Measurement Incorporated has met all prior performance objectives which we have worked jointly on.  rmsource along with MI project managers insure deliverables are met and the quality of the product and services we offer exceed our customer’s expectations. 



If the State requests proof of payment, rmsource will provide a detailed breakdown of the services and invoices paid to subcontractor during this project.



4.2.1.4. Provide the same information for any proposed subcontractors as requested in Section 4.1, Vendor Information.



Measurement Incorporated has provided this information within this proposal.



4.2.1.5. Business references as specified in Section 4.3, Business References must be provided for any proposed subcontractors.



Measurement Incorporated has provided this information within this proposal.



4.2.1.6. Vendor shall not allow any subcontractor to commence work until all insurance required of the subcontractor is provided to the vendor.



This will be provided prior to any work being completed.



4.2.1.7. Vendor must notify the using agency of the intended use of any subcontractors not identified within their original proposal and provide the information originally requested in the RFP in Section 4.2, Subcontractor Information.  The vendor must receive agency approval prior to subcontractor commencing work.



rmsource does not require the use of any other subcontractors.



4.3. BUSINESS REFERENCES



4.3.1. Vendors should provide a minimum of three (3) business references from similar projects performed for private, state and/or large local government clients within the last three (3) years.



4.3.2. Vendors must provide the following information for every business reference provided by the vendor and/or subcontractor:



The “Company Name” must be the name of the proposing vendor or the vendor’s proposed subcontractor.  

		Reference #:

		1 



		Company Name:

		rmsource, Inc.



		Identify role company will have for this RFP project

(Check appropriate role below):



		             X

		VENDOR  

		

		SUBCONTRACTOR



		Project Name:

		CHARMECK.ORG SHAREPOINT HOSTING INCLUDING DEVELOPMENT SERVICES & SUPPORT FOR VARIOUS STATE AGENCIES AND SUB-SITES.



		Primary Contact Information



		Name:

		Bellverie Ross, OCIO



		Street Address:

		600 East Fourth St.



		City, State, Zip

		Charlotte, NC 27518



		Phone, including area code:

		704-432-5627



		Facsimile, including area code:

		704-632-8263



		Email address:

		bross@ci.charlotte.nc.us



		Alternate Contact Information



		Name:

		Shawn Proffitt, Corporate Web Manager



		Street Address:

		600 East Fourth St.



		City, State, Zip

		Charlotte, NC 27518



		Phone, including area code:

		704-336-5864



		Facsimile, including area code:

		704-632-8263



		Email address:

		sproffitt@ci.charlotte.nc.us



		Project Information



		Brief description of the project/contract and description of services performed, including technical environment (i.e., software applications, data communications, etc.) if applicable:

		Assist in maintaining live content publishing for day-to-day site updates that occurs through third party publishing tool including master pages and general content deployment

Streamline, and simplify the development life cycle for assets currently deployed on schedule;

Integrate with third party applications and other sites as required;

Improve editing and administrative access to the new environment;

Enable additional SharePoint features;

Continued assessments of the existing SharePoint 2007 farm’s configuration and solutions for SharePoint web content publishing best practices;

Continued assessments of the existing SharePoint 2007 processes and solutions for information architecture and governance best practices; 

Implementation of SharePoint web content publishing best practices; 

Implementation of SharePoint information architecture and governance best practices;

Consulting, design, development, quality testing of SharePoint 2007 solutions; and

Consulting, design, development, quality testing of Payment Card Industry (PCI) compliance driven remediation and solutions.



		Original Project/Contract Start Date:

		2/2012



		Original Project/Contract End Date:

		On-going



		Original Project/Contract Value:

		$1,109,717.00



		Final Project/Contract Date:

		6/2015



		Was project/contract completed in time originally allotted, and if not, why not?

		This project is still ongoing, but we are on-schedule for completion in the allocated contract timeframe.



		Was project/contract completed within or under the original budget/ cost proposal, and if not, why not?

		This project is still ongoing, but we are currently in-line with the original budget/cost proposal.










		Reference #:

		2



		Company Name:

		rmsource, Inc.



		Identify role company will have for this RFP project

(Check appropriate role below):



		             X

		VENDOR  

		

		SUBCONTRACTOR



		Project Name:

		SHAREPOINT HOSTING AND DEVELOPMENT SERVICES



		Primary Contact Information



		Name:

		David Reeves, Senior IT Project Manager



		Street Address:

		3205 Freedom Dr.



		City, State, Zip

		Charlotte, NC 28208



		Phone, including area code:

		704-336-3069



		Facsimile, including area code:

		704-336-7219



		Email address:

		David.reeves@mecklenburgcountync.gov



		Alternate Contact Information



		Name:

		Brian Sturgill, Director of Applications and Database



		Street Address:

		3205 Freedom Dr.



		City, State, Zip

		Charlotte, NC 28208



		Phone, including area code:

		704-432-1381



		Facsimile, including area code:

		704-336-7219



		Email address:

		Brian.Sturgill@mecklenburgcountync.gov



		Project Information



		Brief description of the project/contract and description of services performed, including technical environment (i.e., software applications, data communications, etc.) if applicable:

		Project Management, Business Analysis, Software Development, SharePoint Development, Web Development, , Database Administration, Data Migrations, Quality Assurance, Technical Documentation, Architecture, Strategic Consulting, and Support. 

Upgrade SharePoint from 2007 to 2010.



SharePoint Information Architecture Analysis and Design 

(Ex. creation of new master pages/page layouts and review and assessment of existing sites according to best practices)

Custom SharePoint Solution Design and Development 

(Ex. implementation of workflow solutions and creation of custom web parts)Systems testing of 3rd party solutions. 

Maintenance of 3rd party Compliance. 

3rd Party Software Q/A and Deployment 

Development of customer developed SharePoint solution’s training materials

Packaging, Q/A and Deployment of all Design Artifacts 

Q/A of all custom developed artifacts



		Original Project/Contract Start Date:

		11/2011



		Original Project/Contract End Date:

		On-going



		Original Project/Contract Value:

		$270,679.00



		Final Project/Contract Date:

		11/2015



		Was project/contract completed in time originally allotted, and if not, why not?

		This project is still ongoing, but we are on-schedule for completion in the allocated contract timeframe.



		Was project/contract completed within or under the original budget/ cost proposal, and if not, why not?

		This project is still ongoing, but we are currently in-line with the original budget/cost proposal.










		Reference #:

		3



		Company Name:

		rmsource, Inc.



		Identify role company will have for this RFP project

(Check appropriate role below):



		             X

		VENDOR  

		

		SUBCONTRACTOR



		Project Name:

		SHAREPOINT ARCHITECURE & SUPPORT



		Primary Contact Information



		Name:

		 Bill Stice, Director of Technology Services



		Street Address:

		 120 Wilkinson Avenue, 3rd Floor



		City, State, Zip

		Cary, NC 27513



		Phone, including area code:

		919-469-4027



		Facsimile, including area code:

		919-319-4597



		Email address:

		Bill.Stice@townofcary.org



		Alternate Contact Information



		Name:

		N/A



		Street Address:

		N/A



		City, State, Zip

		N/A



		Phone, including area code:

		N/A



		Facsimile, including area code:

		N/A



		Email address:

		N/A



		Project Information



		Brief description of the project/contract and description of services performed, including technical environment (i.e., software applications, data communications, etc.) if applicable:

		SharePoint governance consulting

This project involves rmsource consulting with Client to develop an Information Architecture (IA) Design for the Client’s use of Microsoft SharePoint 2010. A SharePoint Information Architecture includes the approach and logical mapping of the SharePoint functionality into a taxonomy drawing which incorporates Client’s specific uses of SharePoint as a business platform. The deliverables for this project are a Microsoft Visio Information Architecture and a summary Word document detailing the discovered Client business needs for each SharePoint site within the Information Architecture drawing.





		Original Project/Contract Start Date:

		7/15/2011



		Original Project/Contract End Date:

		Still on-going



		Original Project/Contract Value:

		$15,000.00



		Final Project/Contract Date:

		Still on-going



		Was project/contract completed in time originally allotted, and if not, why not?

		This project is still ongoing, but we are currently in-line with the original budget/cost proposal.



		Was project/contract completed within or under the original budget/ cost proposal, and if not, why not?

		This project is still ongoing, but we are currently in-line with the original budget/cost proposal.










		Reference #:

		1



		Company Name:

		Measurement Incorporated



		Identify role company will have for this RFP project

(Check appropriate role below):



		

		VENDOR

		X

		SUBCONTRACTOR



		Project Name:

		Tennessee Comprehensive Assessment Program (TCAP) Writing Assessment



		Primary Contact Information



		Name:

		Charlotte Woehler Associate Director of Writing Assessments



		Street Address:

		Tennessee Department of Education

Office of Assessment,  

Evaluation and Research 

Hardison Complex 

1252 Foster Avenue 



		City, State, Zip

		Nashville, TN 37243



		Phone, including area code:

		(615) 253-4344



		Facsimile, including area code:

		n/a



		Email address:

		charlotte.woehler@state.tn.us



		Alternate Contact Information



		Name:

		Deb Malone Office of Assessment, Evaluation and Research



		Street Address:

		Tennessee Department of Education

Office of Assessment,  

Evaluation and Research 

Hardison Complex 

1252 Foster Avenue 



		City, State, Zip

		Nashville, TN 37243



		Phone, including area code:

		(615) 253-4344



		Facsimile, including area code:

		n/a



		Email address:

		deb.malone@tn.gov



		Project Information



		Brief description of the project/contract and description of services performed, including technical environment (i.e., software applications, data communications, etc.) if applicable:

		MI develops and produces test materials, answer documents, administration manuals, and pre‑test and post‑test brochures. We participate in rangefinding, create training materials, and train scorers; receive tests from school districts and log them in; scan the writing answer documents; and handscore the essays using a six‑point scale.  



State, system, and school administrators use the MI Web Portal to access scanned student demographic data to review it and correct any data discrepancies before reports are created.  Prior to 2010, MI printed and distributed score reports at the state, district, school, and student levels and provided a final electronic file of all results.   Now, reports are posted in electronic format to the MI Web Portal for system and school administrators to access.  MI also developed and produced an online sampler for each grade.  System and school administrators use information on our Web Portal to aid in grouping students into classes for the coming school year.



		Original Project/Contract Start Date:

		2000



		Original Project/Contract End Date:

		2013



		Original Project/Contract Value:

		$25,740,000



		Final Project/Contract Date:

		2013



		Was project/contract completed in time originally allotted, and if not, why not?

		In progress



		Was project/contract completed within or under the original budget/ cost proposal, and if not, why not?

		In progress








		Reference #:

		2



		Company Name:

		Measurement Incorporated



		Identify role company will have for this RFP project

(Check appropriate role below):



		

		VENDOR

		X

		SUBCONTRACTOR



		Project Name:

		Connecticut Mastery Test (CMT)



		Primary Contact Information



		Name:

		Steve Martin, CMT Program Manager



		Street Address:

		State Office Building, Room 344

165 Capitol Avenue



		City, State, Zip

		Hartford, CT 06106



		Phone, including area code:

		(860) 713-6860



		Facsimile, including area code:

		n/a



		Email address:

		steve.martin@ct.gov



		Alternate Contact Information



		Name:

		Dr. Barbara Beaudin, Director, Division of Assessment, Research and Technology



		Street Address:

		State Office Building, Room 344

165 Capitol Avenue



		City, State, Zip

		Hartford, CT 06106



		Phone, including area code:

		(860) 713-6860



		Facsimile, including area code:

		n/a



		Email address:

		barbara.beaudin@ct.gov



		Project Information



		Brief description of the project/contract and description of services performed, including technical environment (i.e., software applications, data communications, etc.) if applicable:

		The CMT is a statewide assessment designed to meet NCLB requirements.  It consists of multiple-choice and open‑ended items and written essays. The CMT program also includes an online alternate assessment (CMT Skills Checklist) and, as of 2009, a modified assessment (CMT MAS) in mathematics and reading. MI performs program development, implementation, and management; item and test development; review meetings; test preparation, design, and printing; distribution of test 

materials; online test administration; call center support; retrieval, processing, and scanning of test materials; rangefinding;  performance 

assessment scoring; psychometric services, scaling, and equating; score reporting; and conducts annual professional development/training workshops for Connecticut educators. 

To support these activities, MI employs several online tools for use by the Connecticut State 

Department of Education, schools, and districts. These include applications for updating contact information, ordering accommodated 

test materials, verifying tested student demographic information, registering for workshops, and building test forms. MI produces several online tests for the CMT and CMT MAS through the use of our MIST system. Online versions of several CMT and CMT MAS tests are provided with a text reader accommodation that allows a student to listen to and take the test with headphones, and CMT tests include technology-enhanced Math items.  As of 2008, an online Benchmark Assessment in reading and mathematics has been used by Connecticut school districts; as of 2010, the Benchmark Assessment includes a writing practice website (CBAS Write). Previously, MI worked through a subcontract with Harcourt Educational Measurement (1984-2003) to score the essay portion of the CMT for grades 4, 6, and 8 using a six‑point holistic scale. In 2003, the contract was awarded to CTB/McGraw‑Hill, and MI was subcontracted for the writing handscoring in 2004.  Persuasive, expository, and narrative writing were assessed.  MI scored about 130,000 tests per year, and our readers used image technology to score responses from 2000‑2005.



		Original Project/Contract Start Date:

		June 30, 2005



		Original Project/Contract End Date:

		October 31, 2010



		Original Project/Contract Value:

		$45,500,940



		Final Project/Contract Date:

		Contract is extended



		Was project/contract completed in time originally allotted, and if not, why not?

		Contract extended to October 31, 2014



		Was project/contract completed within or under the original budget/ cost proposal, and if not, why not?

		Budget increased to $103,199,060








		Reference #:

		3



		Company Name:

		Measurement Incorporated



		Identify role company will have for this RFP project

(Check appropriate role below):



		

		VENDOR

		X

		SUBCONTRACTOR



		Project Name:

		New Jersey Assessment of Skills and 

Knowledge (NJ ASK)



		Primary Contact Information



		Name:

		Jeffrey Hauger, Ed.D. Director, Office of Student Learning Assessments



		Street Address:

		100 Riverview Executive Plaza 

Route 29



		City, State, Zip

		Trenton, NJ 08625



		Phone, including area code:

		(609) 984-7761



		Facsimile, including area code:

		(609) 984-6032



		Email address:

		jeffrey.hauger@doe.state.nj.us



		Alternate Contact Information



		Name:

		Timothy J. Giordano, Mathematics Coordinator (NJASK 3,4,5, HSPA)



		Street Address:

		100 Riverview Executive Plaza 

Route 29



		City, State, Zip

		Trenton, NJ 08625



		Phone, including area code:

		(609) 633-8015



		Facsimile, including area code:

		n/a



		Email address:

		timothy.giordano@doe.state.nj.us



		Project Information



		Brief description of the project/contract and description of services performed, including technical environment (i.e., software applications, data communications, etc.) if applicable:

		In June 2007, MI assumed responsibility for all phases of the grades 58 program including item and test development, scaling, equating, printing, shipping, receiving, scanning, handscoring, reporting, and hosting a toll free Helpline to assist district and school testing staff. In 2007-08, approximately 420,000 students were tested, with an additional 220,000 in 2008-09 when grades 3 and 4 were added.  Tests for all grades include multiple-choice and 

constructed-response items in language arts literacy (writing and reading) and mathematics. Grades 4 and 8 also include science. MI partnered with Harcourt Assessment to provide formative assessment materials and training to districts throughout the state. During 2006-2007, through a subcontract with Riverside Publishing Company, MI was responsible for shipping, receiving, scanning, handscoring, reporting, and hosting a toll-free Helpline.  The assessment involved approximately 315,000 students in grades 5 through 7 and included multiple-choice and open-ended items in math and language arts.



		Original Project/Contract Start Date:

		2007-2008 school year (July 1, 2007)



		Original Project/Contract End Date:

		2011-2012 school year (June 30, 2012)



		Original Project/Contract Value:

		$99,447,418.00



		Final Project/Contract Date:

		Contract extension granted for 2012-2013



		Was project/contract completed in time originally allotted, and if not, why not?

		Contract is still in progress. 



		Was project/contract completed within or under the original budget/ cost proposal, and if not, why not?

		No, due to cuts in state funding, the budget was shifted every year. 








4.3.3. Vendors must also submit Attachment F, Reference Questionnaire to the business references that are identified in Section 4.3.2.  



rmsource has submitted Attachment F to each reference identified in Section 4.3.2



4.3.4. The company identified as the business references must submit the Reference Questionnaire directly to the Purchasing Division. 



rmsource has informed each reference to email the questionnaire directly to the email address provided within this RFP.



4.3.5. It is the vendor’s responsibility to ensure that completed forms are received by the Purchasing Division on or before the deadline as specified in Section 8, RFP Timeline for inclusion in the evaluation process.  Reference Questionnaires not received, or not complete, may adversely affect the vendor’s score in the evaluation process.  



rmsource understands this requirement and has asked each reference to submit prior to the deadline.  We have received confirmations from references that they received the questionnaire’s and will respond by the dates.



4.3.6. The State reserves the right to contact and verify any and all references listed regarding the quality and degree of satisfaction for such performance.



rmsource references have agreed to provide feedback over the phone if requested by the State.  We welcome any verification of our references.

[bookmark: _Toc163539200]

4.4. VENDOR STAFF RESUMES 

A resume must be completed for each proposed individual on the State format provided in Attachment G, for key personnel to be responsible for performance of any contract resulting from this RFP.

Resumes for both Measurement Incorporated (Sub-Contractor) and rmsource are attached.




[bookmark: _Toc330225353]TAB VIII - ATTACHMENT G – PROPOSED STAFF RESUMES

PROPOSED STAFF RESUME



A resume must be completed for all proposed contractor staff and proposed subcontractor staff.

		COMPANY NAME:

		rmsource, Inc. 







		X Contractor

		Subcontractor







		Name:

		Bob van de Sande

		X Key Personnel



		Classification:

		Chief Technical Architect

		# of Years in Classification:

		10



		Brief Summary: of Experience:

		Technical Architect and senior developer with strong ASP.NET, SharePoint, SQL background and more than 20 years of experience in web application design, development, maintenance and administration. Well versed in every step of the software development lifecycle (SDLC) process.  Skill sets include the following:  C#, VB.NET, ASP.NET, MVC, Enterprise Library, Entity Framework, LINQ, LINQ2SQL, HTML, DHMTL, SOAP, JavaScript,  jQuery, XSLT, XML, CSS, IIS, SharePoint, Web Services, Windows Presentation Foundation, SQL Server, SQL Server Integration Services, SQL Server Reporting Services, ClickOnce Deployment



		# of Years with Firm:

		10



		RELEVANT PROFESSIONAL EXPERIENCE



		Required Information:

MMYYYY to Present:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:









Role in Contract/Project:



Details and Duration of Contract/Project:

		Educational Experience

02/2002 – present

rmsource, Inc.

Measurement Incorporated

Nelson Androes / Kirk Ridge

 423 Morris Street

Durham NC

(919) 683-2413

nandroes@measinc.com, kridge@measinc.com



Architect and Developer



Tennessee Dashboard Reporting System

Architected and developed a dashboard based reporting engine that allows users to customize their own dashboards via drag and drop.  Custom widgets were developed to view different aspects of reporting data and included drill down capabilities.



Folio Writing System
Architect and developer of a custom reporting system for a web based writing assessment application. Role based security as well as automatic restriction of data access based on the district, school, teacher, or student the user is assigned to.  Custom administration pages for setting up accounts, users, questions, rubrics, traits, etc. were constructed.

MIST™

Architect and developer of a web-based test development, delivery, and administration solution for online assessment over the Internet.  The application was completely configurable so administrative users could construct tests in a WYSIWYG editor, deliver tests online, students can take tests in a proctored or non-proctored environment.  



Teaching Assistance Tutorials

Several instructional CDs were created to assist teachers in consistent grading of constructed response questions.  The interactive CDs allowed teachers to view videos, view samples that were already graded, and grade practice responses.  Numerous student tutorials were also created to help students learn various educational concepts.



		

		Non-Educational Experience



Mahkteshim Agan of North America (MANA):

Architect and developer to custom Intranet application for tracking employee Paid Time Off within SharePoint.  Custom workflows, timer jobs, and master pages were developed.

Case Management System (CMS)

Architect and developer for a Microsoft Windows Smart Client application that will manage foreclosure and litigation cases for a large attorney firm.  This application is being built using the RMSource entity engine framework which will allow the application to be completely customizable by the client through an administrative application.  In addition to the customizable features, enhancements, such as third party communications, will be easy to add through the plug-in/callout architecture.  



Coleman Insights – Developer, Technical Lead, Architect

Architect and developer for a survey and report generation and analysis engine which will be used by Coleman Insights (the company) to create surveys to collect data from radio station listeners.  This data aids the radio station with programming and target audiences.  The application integrates with Hooks Unlimited to provide song clips for those being surveyed to rate.  



		Required Information:



MMYYYY to MMYYYY:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		



02/2000 to 02/2002

Synaprise, Inc.

Raleigh, NC



Architect and developer for a pharmaceutical firm: 

Designed and developed a data loading and massaging application to populate a data warehouse.  Data is accessed from disparate data stores and consolidated into an operational data store. Technologies and experience include: Oracle, Informatica Designer and Server, Unix shell scripting, Erwin data modeling, OLAP, Access reporting.



Technical leader, architect, and developer for a research consortium in the semi-conductor industry (www.src.org): 

Designed and developed a MS-centric web-based application that includes the following features: web collaboration, personalization and membership, dynamic content, integration with 3rd party tools, access of data from disparate data stores, new “look-and-feel” branding. Technologies include: ASP, VB, MTS, Site Server, DTS, Oracle RDB, SQL Server, HTML/DHTML, Java-script.

Technical leader, architect, developer and graphic designer for a real estate company (www.fmrealty.com): 

Designed and developed a MS-centric web-based application that includes the following features: performance tuned listing searches, automated upload of listings and images, listing agent, office, and company administration pages, personalized agent home pages, dynamic content, redesigned “look-and-feel”. Technologies include: ASP, VB, MTS, DTS, SQL Server, HTML, Java-script.



Architect and developer for an educational company (www.lexile.com): 

Developed a MS-centric web-based application that includes the following features: book searching, real time scoring of documents, dynamic and adaptive online test engine for students, teacher administration and reporting of results, dynamic Flash reporting. Technologies include: ASP, VB, MTS, SQL Server, HTML, Java-script, Macromedia Flash.





		Required Information:



MMYYYY to MMYYYY:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		



07/1997 to 02/2000

OnSphere / DB Basics, Inc.

Raleigh, NC



Architect, developer, and mentor for an enterprise resource planning application. The application utilizes n-tier development methodology and is implemented with: Visual Basic 6.0, Sybase, ADO, IIS, VB Script, JavaScript, XML, XSL, IE5, DHTML.



Architect, developer, and mentor for an automobile sales and inventory application. The application utilizes 3-tier client/server methodology and is implemented with: Visual Basic 6.0, Access, SQL Server 7.0, ADO.



Architect, developer, and mentor for a call setup and rating application. The application utilizes 3-tier client/server methodology and is implemented with: Visual Basic 6.0, Oracle, MTS, ADO.



Architect and developer for a rich client and web based metadata repository application. The application utilizes 3-tier client/server methodology and is implemented with: Visual Basic 5.0, Oracle, MTS, IIS, HTML, VBScript, ADO.



Architect and developer for a laboratory information management application. The application utilizes 3-tier client/server methodology and is implemented with: Visual Basic 5.0, MTS, SQL Server 6.5, ADO.



Technical leader and developer for an internal knowledgebase application. The application utilizes 3-tier client/server methodology and is implemented with: Visual Basic 5.0, SQL Server 7.0, MTS, DHTML, VBScript, ADO.



Developer for a participant tracking application. The application utilizes 3-tier client/server methodology and is implemented with: Visual Basic 5.0, SQL Server, RDO.












		EDUCATION



		Institution Name:

City:

State:

Degree/Achievement:

Certifications:

		University of Calgary

Calgary

Alberta, Canada

Bachelors of Science – Electrical Engineering, minor in Computer Engineering





		REFERENCES



		Minimum of three (3) required, including name, title, organization, phone number, fax number and email address

		Nelson Androes

Manager

Measurement Incorporated

919-683-2413

nandroes@measinc.com



Robb Hultin

Managing Partner

rmsource, Inc.

919-812-3425

rhultin@rmsource.com



Mark Outlaw

Managing Partner

rmsource, Inc.

919-812-3348

moutlaw@rmsource.com










		COMPANY NAME:

		rmsource, Inc. 







		X Contractor

		Subcontractor







		Name:

		Elizabeth Szabo

		X Key Personnel



		Classification:

		Sr. SharePoint Consultant/Developer

		# of Years in Classification:

		10



		Brief Summary: of Experience:

		SharePoint Developer with strong ASP.NET and SQL background and more than 10 years of experience in web application design, development, maintenance and administration. Well versed in every step of the software development lifecycle (SDLC) process.



		# of Years with Firm:

		2



		RELEVANT PROFESSIONAL EXPERIENCE



		Required Information:



MMYYYY to Present:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		2010 – present



rmsource, Inc. 

Cary, NC

Sr. SharePoint Consultant/Developer

SharePoint administration and development 2010 – Created SharePoint web applications, configured web applications with Claim Based authentication, external datatypes and Enterprise search. Managed site collections, server applications, configured and monitored logs. Developed page layouts, custom forms and workflows. Created BI site with SSRS integration and SSAS based dashboard. Created and deployed Internet website branding solution with custom masterpage and styles. Customized list forms using XSL and SharePoint Designer.  Implemented third party webparts and JavaScript widgets. Migrated ASP.NET user controls to visual webparts. Created custom workflows to solve business problems. Participated in migration from 2007 to 2010. Researched and evaluated third party products. Supported and advised users on content management, taxonomy and web portal solutions. 

SharePoint development and support 2007 – Customized dashboards and XSL dataviews, configured site columns, content types, troubleshot FAB 40 display issues, deployed SSIS package, troubleshot Active Directory issues. 

Application development - Participated in the design and development of an n-tier MVC 3 web application with ASP.NET 4.0, C#, Entity Framework 4, SQL Server 2005 and 2008, Linq to Entity Framework, Razor, jQuery, JavaScript. Completed a data migration and data conversion project with SSIS.





		Required Information:



MMYYYY to MMYYYY:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		2010 – 2010



PPD Inc. 

Raleigh, NC

Sr. Systems Developer

Application development - Participated in the design and development of an n-tier MVP web application with ASP.NET 3.5, SQL Server 2005, Linq to SQL, Repository pattern, Document Management integration with LiveLink API, document conversion with HighWire Server,  iTextSharp,  TXTextControl.

Environment: ASP.NET 3.5, C#.NET, ADO.NET, SQL Server 2005, Linq to SQL, MVP,  HTML,CSS, JavaScript, LiveLink CMS, HighWire, iTextSharp, TXTextControl - Visual Studio 2005, Enterprise manager, Subversion



		Required Information:



MMYYYY to MMYYYY:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		2005 – 2010



State Bar of California

San Francisco, CA

Sr. Web Developer – Analyst Programmer, Team Leader



Application development and maintenance - Designed and developed an n-tier web application for State Bar entities with ASP.NET 3.5, SQL Server 2008, XML, XSLT, Telerik RAD controls.  Maintained existing applications.

Business Solution support - Trained and supported developers, transitioned project (Cost Recovery – see below). Provided second level customer support. Performed data analysis with multiple data sources (SSIS), developed reports, exported procedures, lead data consolidation effort.

· Provided web support for agency that grants licenses to attorneys in state of California. 

· Planned, designed and developed extranet and intranet web applications as well as coordinated development of a multi-departmental, multi-platform solution. 

· Collaborated with various departments to determine business needs and interdepartmental interactions. 

· Mapped business processes and translated into technical workflow tasks.

· Coordinated data load and deployment of solution to production. 

· Supported customers, authored user acceptance testing scripts, developed user guides and provided training on products.  

Team leader  

· Supervised contractors and mentored new web developers. 

· Proposed more efficient method for working as a development team, resulting in projects being completed faster and with better quality.



		EDUCATION



		Institution Name:

City:

State:

Degree/Achievement:

Certifications:

		SharePoint Master’s Program – SetFocus, LLC., Durham NC

Systems Programming Certificate Program  - De Anza College, Cupertino CA

Diploma in Visual C++ - Harcourt Higher Learning Company, Scranton PA 

BS degree in Computer Science - Eotvos L. University of Natural Science and Art, Budapest, Hungary

MS degree in Chemistry and Physics - Eotvos L. University of Natural Science and Art, Budapest, Hungary



		REFERENCES



		Minimum of three (3) required, including name, title, organization, phone number, fax number and email address

		Kevin McCarty 

Instructor

SetFocus  

208-346-2833

Kevin.mccarty@setfocus.com

Cathy Hamilton
Director, Information Systems
The State Bar of California
(415) 538-2236
Cathy.Hamilton@calbar.ca.gov



Resty Buenavidez

Director of Technology Systems

The State Bar of California

Phone: (213) 765-1234

Mobile: (415) 538-2255

Resty.Buenavidez@calbar.ca.gov












		COMPANY NAME:

		rmsource, Inc. 







		X Contractor

		Subcontractor







		Name:

		Derek Smith

		X Key Personnel



		Classification:

		Software Business Analyst, SharePoint Team Lead, Project Manager

		# of Years in Classification:

		15



		Brief Summary: of Experience:

		SharePoint Developer with strong ASP.NET and SQL background and more than 10 years of experience in web application design, development, maintenance and administration. Well versed in every step of the software development lifecycle (SDLC) process. Skill sets include:  Microsoft .NET Framework (2.0, 3.5, 4.0), Visual Basic.Net, C#, ASP.Net, ASP.NET MVC, Microsoft SQL Server 2000/2005/2008, Microsoft Team Foundation Server 2008/2010, Entity Framework 4, Microsoft Enterprise Library (Unity Framework), SCRUM and Agile development methodologies, Software architecture and design using UML (Sparx Systems Enterprise Architect), Continuous integration technologies (TFS,CruiseControl.NET, Nant, NUnit, MBUnit, Subversion, Sandcastle), eCommerce technologies and concepts (PCI compliance, SSL, Authorize.net, VeriSign), Internet application development technologies (Web Services, AJAX, JavaScript, jQuery, XML, HTML, CSS, MVC), Database design and integration



		# of Years with Firm:

		3



		RELEVANT PROFESSIONAL EXPERIENCE



		Required Information:



MMYYYY to Present:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		2010 – present



rmsource, Inc.

Cary, NC

Software Business Analyst, SharePoint Team Lead, Project Manager



Mecklenburg County:

Primary SharePoint engineer for the 2007 to 2010 upgrade of Mecklenburg County’s intranet environment.  I helped plan and prepare the migration environment, and executed the upgrade using the database attach method.

International Textile (ITG):

Primary SharePoint engineer for the 2007 to 2010 upgrade of ITG’s corporate intranet environment.  This environment consisted of 3 SharePoint Farms and 15 Site Collections.  We used the database attach method to perform this upgrade.

Mahkteshim Agan of North America (MANA):

Contributing developer to custom Intranet application for tracking employee Paid Time Off.  Developed custom master pages, assisted in design of custom workflows, and provided end user training.

Measurement Incorporated
Project manager to develop a custom reporting system for a web based writing assessment application. Role based security as well as automatic restriction of data access based on the district, school, teacher, or student the user is assigned to.  Custom administration pages for setting up accounts, users, questions, rubrics, traits, etc. were constructed.





		Required Information:



MMYYYY to MMYYYY:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		2009 – 2010



NC Housing Finance Agency

Raleigh, NC

Senior .NET Developer



Member of development team using Microsoft .NET platform (VB.NET) and utilizing Agile to design and develop a suite of internal and external applications for use by agency program, underwriting and legal departments and partners.

Position Highlights:



· served as lead developer for system to support a $20 million dollar financial assistance grant program.  This program received high praise from federal and state auditors for its data quality and reporting capabilities.

· served as contributing developer to external facing portal system for use by credit counseling agencies participating in the 2010 Hardest Hit Fund, which provided $270 million dollars of aid to homeowners facing foreclosure.  This system streamlined the application process by providing a fully electronic application and document upload process.

· introduced and help implement automated unit testing and continuous integration tools to support Agile development process.

· assisted in design and implementation of Microsoft Team Foundation Server.

· developed workflow and document generation system for preparation of Legal documents, which significantly reduced the effort required to prepare for a loan closing.

· spearheaded effort to adopt design patterns for new system development, which increased modularity and reusability of code components and supported test-drive development.



		Required Information:



MMYYYY to MMYYYY:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		2009 



Smart Online, Inc.

Raleigh, NC

Senior .NET Developer



Reporting to Vice President of Development, led 10 member development team for multiple project implementation using the Microsoft .NET platform (VB.NET).  This team provided custom software development services for national brand e-commerce and direct selling clients.

Position Highlights:

· delivered client facing project consisting of 17 web applications including corporate identity sites, eCommerce, administrative consoles, content management system and integration to multiple 3rd party APIs in 90 day timeframe

· assisted management during consolidation of company’s consulting branch office in to headquarters location, including transition from 16 junior level developers to 3 senior developers.  Transition spanned 60 days of planning, and executed with zero downtime or project lapse for client base.

· served as primary architect of a multi-tenant delivery system as core framework for company’s ongoing product design and development

· led effort to implement automated build and integration toolset and process using CruiseControl.NET, Nant, Subversion, and MBUnit 

· served as member of Technology, Architecture and Planning committee

· provided sales engineering expertise in support of new client acquisition



		EDUCATION



		Institution Name:

City:

State:

Degree/Achievement:

Certifications:

		Whitworth University - Bachelor of Science, Computer Science 1997

Scrum Alliance – Certified Scrum Master 2008







		REFERENCES



		Minimum of three (3) required, including name, title, organization, phone number, fax number and email address

		John Balog – Senior Software/Agile Project Manager, Peoplefluent, john.balog@peoplefluent.com, 919-645-3677



Mathew Tavolacci – Director of Business Development, Improvizations, mtavolacci@att.net, 919-744-1500

Robb Hultin

Managing Partner

rmsource, Inc.

919-812-3425

rhultin@rmsource.com
















		COMPANY NAME:

		rmsource, Inc. 







		X Contractor

		Subcontractor







		Name:

		Greg Tyndall

		X Key Personnel



		Classification:

		Sr. Software Developer

		# of Years in Classification:

		19



		Brief Summary: of Experience:

		Sr. Developer with strong ASP.NET and SQL background and more than 19 years of experience in web application design, development, maintenance and administration. Well versed in every step of the software development lifecycle (SDLC) process.  Skill sets include the following:  VB.NET, C#, ASP.NET, Enterprise Library, Entity Framework, LINQ, LINQ2SQL, HTML, DHMTL, SOAP, JavaScript,  XSLT, XML, CSS, IIS, Regular Expressions, Web Services, Windows Communication Foundation, Windows Presentation Foundation, SQL Server, SQL Server Integration Services, SQL Server Reporting Services, ClickOnce Deployment, Oracle



		# of Years with Firm:

		6



		RELEVANT PROFESSIONAL EXPERIENCE



		Required Information:



MMYYYY to Present:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		2006 – present



rmsource, Inc.

Cary, NC

Sr. Software Developer



Case Management System (CMS) – Developer, Technical Lead, Architect

This is a Microsoft Windows Smart Client application that will manage foreclosure and litigation cases for a large attorney firm.  This application is being built using the RMSource entity engine framework which will allow the application to be completely customizable by the client through an administrative application.  In addition to the customizable features, enhancements, such as third party communications, will be easy to add through the plug-in/callout architecture.  I am responsible for developing both the CMS user interface as well as the entity engine framework.  Technologies used include .NET 3.5, VB.NET, ASP.NET, ClickOnce Deployment, Windows Presentation Foundation, Windows Communication Foundation, Web Services, SQL Server 2005, and SQL Server Integration Services.

Coleman Insights – Developer, Technical Lead, Architect

A survey and report generation and analysis engine which will be used by Coleman Insights (the company) to create surveys to collect data from radio station listeners.  This data aids the radio station with programming and target audiences.  The application integrates with Hooks Unlimited to provide song clips for those being surveyed to rate.  Technologies used include .NET 4, C#, MVC, Web Services, SQL Server 2008, Microsoft Entity Framework.

Manage Policy – Developer, Technical Lead, Architect

Manage Policy Phase II was created for the North Carolina Rate Bureau (NCRB) and the Workers’ Compensation Rating and Inspection Bureau of MA (WCRIBMA). This project was to enhance the existing systems at these bureaus to add in new functionality that will allow users to view transaction errors, correct errors as well as to add and modify policy data.  Technologies used include .NET 3.5, C#, ASP.NET, SQL Server 2005, LINQ2SQL, Unity Framework, Oracle, SQL Server Reporting Services, SQL Server Integration Services



		

		Measurement Incorporated Secure Testing (MIST™) - Developer

This application is a web-based test development, delivery, and administration solution for online assessment over the Internet.  I was responsible for developing the web-based administration portal which is used to administer users, assessment scheduling, assessment credits and assignments.  I was also responsible for the test editor which was a Microsoft Windows Smart Client application.  This application was used to create tests in a WYSIWYG editor with the ability to add mathematical equations, images, Macromedia Flash objects then export the tests into a Macromedia Flash movie format that would be used to take the created test.  Technologies used include VB.NET, ASP.NET, ClickOnce Deployment, SQL Server 2005, Macromedia Flash, HTML, DHTML, CSS, XSLT, JavaScript, Web Services, and various third party controls.





		Required Information:



MMYYYY to MMYYYY:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		2000 - 2006



Peoplefluent (formally PeopleClick)

Raleigh, NC

Senior Software Engineer



Peopleclick RMS (Recruitment Management System) – Developer, Project Lead, Technical Lead, Architect, Mentor

This ever evolving, multilingual, enterprise web application is an applicant tracking system used by large corporations.  The system was developed using ASP, SQL Server 2000, VB 6 for middle tier COM+ components, JavaScript, DHTML, CSS, XML and XSLT.  RMS currently stores around 30 million job seeker profiles, gets approximately 30,000 new job seeker applicants daily, has around 2 million web transactions per day, and during peak operating times, has as many as 5,000 simultaneous users.    I was responsible for designing and constructing several areas of the main client application, and its many sub-systems, as well as mentoring less experienced developers.

StarTeam Tools – Developer

This internal tool was created alleviate the pains associated with the shortcomings of the StarTeam user interface.  Features include advanced searching, file labeling, reporting and integration with Pivotal, our issue tracking system.  This tool was created with VB.NET and the StarTeam SDK.

Internal Tools Library – Developer

I created several library classes to aid in the development of internal tools.  These library classes included data access and business logic specific to the recruitment management system.  In addition to the general library classes, I created ASP.NET server controls to aid in the construction of internal tool web applications.  The library and server controls were created with C#, ADO.NET, and ASP.NET.



String Management Console – Developer

I developed this application to manage multi-lingual strings used by the recruitment management system.  In addition to providing an interface for adding and modifying strings, this application also provides the ability to associate strings with different pages in the recruitment management system.  This application was created using VB.NET and ADO.NET.





		EDUCATION



		Institution Name:

City:

State:

Degree/Achievement:

Certifications:

		Wake Technical Community College, A.A.S. in Computer Engineering Technology 





		REFERENCES



		Minimum of three (3) required, including name, title, organization, phone number, fax number and email address

		Basil Evrenidis, Progress Energy, Senior IT Analyst

Pittsboro, NC

Cell: 919-895-2740

Mike Stocks, VP of Project Management, Deutshe Bank

Holly Springs, NC

Cell: 919-215-6823

Pam Adams, Director of Information Technology, Surgical Review Corporation

Holly Springs, NC

Cell: 919-606-8808














		COMPANY NAME:

		rmsource, Inc. 







		X Contractor

		Subcontractor







		Name:

		Doug Jones

		X Key Personnel



		Classification:

		Sr. Software Developer

		# of Years in Classification:

		12



		Brief Summary: of Experience:

		Sr. Developer with strong ASP.NET and SQL background and more than 19 years of experience in web application design, development, maintenance and administration. Well versed in every step of the software development lifecycle (SDLC) process.  Skill sets include the following:  C#, VB.Net, Visual Basic, JAVA, COM+,XML, XSLT, SQLXML, HTML, JavaScript, Perl, PHP, ASP, IIS, MSMQ , SQL Server 2005,2008, SaaS/ASP, HRIS , XAML, WPF, .NET 3.5, 4.0 Framework, Web Services Architecture, Visual Studio .Net 2008, 2010, Starteam, Team Foundation Server, Vault, Linq, ORM, Embedded databases, SSRS 2005, 2008 , SSIS, Internationalization
Technical Design & Specification



		# of Years with Firm:

		6



		RELEVANT PROFESSIONAL EXPERIENCE



		Required Information:



MMYYYY to Present:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		01/2007 – present



rmsource, Inc.

Cary, NC

Sr. Software Developer



Tennessee Dashboard Reporting System

Developed a dashboard based reporting engine that allows users to customize their own dashboards via drag and drop.  Custom widgets were developed to view different aspects of reporting data and included drill down capabilities.



Folio Writing System
Developer of a custom reporting system for a web based writing assessment application. Role based security as well as automatic restriction of data access based on the district, school, teacher, or student the user is assigned to.  Custom administration pages for setting up accounts, users, questions, rubrics, traits, etc. were constructed.



Case Management System (CMS) – Developer, Technical Lead, Architect

This is a Microsoft Windows Smart Client application that will manage foreclosure and litigation cases for a large attorney firm.  This application is being built using the RMSource entity engine framework which will allow the application to be completely customizable by the client through an administrative application.  In addition to the customizable features, enhancements, such as third party communications, will be easy to add through the plug-in/callout architecture.  Technologies used include .NET 3.5, VB.NET, ASP.NET, ClickOnce Deployment, Windows Presentation Foundation, Windows Communication Foundation, Web Services, SQL Server 2005, and SQL Server Integration Services.







		

		Coleman Insights – Developer, Technical Lead, Architect

A survey and report generation and analysis engine which will be used by Coleman Insights (the company) to create surveys to collect data from radio station listeners.  This data aids the radio station with programming and target audiences.  The application integrates with Hooks Unlimited to provide song clips for those being surveyed to rate.  Technologies used include .NET 4, C#, ClickOnce Deployment, Windows Presentation Foundation, Web Services, SQL Server 2008, Microsoft Entity Framework.





		Required Information:



MMYYYY to MMYYYY:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		01/2000 – 01/2007



PeopleClick

Raleigh, NC

Senior Software Engineer



Designer/Developer of web based software that radically improves, simplifies and measures a company's workforce acquisition lifecycle. Specifically, Peopleclick provides solutions for all aspects of labor procurement and affirmative action compliance to large multi-national corporations.

· Programmed middle tier logic and web interfaces for all products in suite using Visual Basic, ASP, ADO, XML, XSLT and .NET

· Managed project teams through complete life cycle including requirements gathering, development, QA and Deployment

· Managed core product maintenance team

· Authored use cases and design documents according to RUP processes

· Consistently produced ideas to enhance products' position in the marketplace and worked collaboratively across teams to implement them into the product line

· Designed and developed several tools for QA Automation, Source Code Analysis, Product Database Synchronization and Automated Deployment in C#

· Source Code Analysis Tool C#  Was able to decrease QA testing by 50% in 1st use  by pinpointing code changes and dependency structure of distributed code base

· Single Sign On - Designed and programmed proprietary single sign on mechanism for flagship product

· Designed and programmed proprietary unified login system to allow for seamless traversal between disjoint products in product suite

· Designed and coded several features for administering flagship product.  Took product ownership and managed development cycles for administration product.

· Designed and coded system for optimizing throughput for CRUD operations to client databases by throttling MSMQ

· Led the design and programming of a robust questionnaire creation and management system

· Managed Offshore and Near Shore teams through full life cycle development

· Contributed to UI design and layout of flagship application

· Contributed in effort to internationalize flagship product





		EDUCATION



		Institution Name:

City:

State:

Degree/Achievement:

Certifications:

		Slippery Rock University of Pennsylvania.  BS, Computer Science





		REFERENCES



		Minimum of three (3) required, including name, title, organization, phone number, fax number and email address

		Mike Stocks – VP of Project Management – Agile Coach at Deutsche Bank – mstocks@gmail.com

Andy Berryman – Development Technical Lead at ChannelAdvisor – topdev1@gmail.com

Todd Pfrommer -  IT Development Manager at Credit Suisse – todd.pfrommer@gmail.com












		COMPANY NAME:

		rmsource, Inc. 







		X Contractor

		Subcontractor







		Name:

		Tim Mattson

		X Key Personnel



		Classification:

		Sr. QA Engineer

		# of Years in Classification:

		12



		Brief Summary: of Experience:

		Extensive experience defining and implementing strategies for component, system, and regression testing, which include documenting and executing test cases, recording test results, and reporting software defects to the development team. Working in both waterfall and agile methodologies, I have executed many manual and automated testing efforts and have experience dealing with functional specifications and requirements documents as a guide for test planning. I have also participated in design reviews and offered technical expertise regarding interface design and product functionality. In addition to my QA projects, I have written numerous product documentation deliverables, including online help, user’s guide, and quick-start guides, and I have developed training materials and conducted training classes.



		# of Years with Firm:

		7



		RELEVANT PROFESSIONAL EXPERIENCE



		Required Information:



MMYYYY to Present:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		06/2005 – present

rmsource, Inc. 

Cary, NC

Sr. QA Engineer



At RMSource, I established and implemented the company’s QA policies and procedures, defining strict quality standards and administering test management and bug tracking software. Working in both waterfall and agile methodologies, I have executed many manual and automated testing efforts and have extensive experience dealing with functional specifications and requirements documents as a guide for test planning. I have also participated in design reviews and offered technical expertise regarding interface design and product functionality. In addition to my QA projects, I have written numerous product documentation deliverables, including online help, user’s guide, and quick-start guides, and I have developed training materials and conducted training classes.



		









		

		01/2002 to 06/2005

Redwood Software Company

Morrisville, NC

QA Engineer / Product Documentation Specialist



Tested and documented Redwood’s Report2Web, a Web-based document management system. I defined and implemented a comprehensive system test strategy, which included documenting and executing over one thousand test cases, recording test results, and reporting software defects to the development team. I also created a suite of automated smoke tests using VBScript, which I integrated into the nightly build process as an unattended smoke test. I created end-user and administrator’s documentation, a product evaluation guide, a deployment guide, and several technical white papers covering specific implementation details. In creating these deliverables, I interviewed engineers to determine product functionality, worked with product managers to define the appropriate delivery formats, wrote and edited all the content, and managed an exhaustive review process.





		Required Information:



MMYYYY to MMYYYY:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		09/1999 – 11/2007

Tavve Software Company

Raleigh, NC

Manager, Quality Assurance and Product Documentation



Tavve products consist of a suite of network management tools that provide root-cause fault notification and network performance reports. In my capacity as Quality Assurance Manager, I created test cases, wrote test plans, tracked product defects, and led a team of four quality assurance engineers in performing software tests. As Product Documentation Manager, I assessed market requirements and product functional specifications; determined the appropriate documentation solutions for our products; created project planning documents, and assisted technical writers in developing documentation.

Wrote product documentation for all Tavve products. In my first three months with Tavve, I created a comprehensive user’s guide in both HTML and hard-copy form (where no documentation existed before). I also developed a product evaluation guide, a product upgrade guide, and a knowledgebase of customer support issues and resolutions.





		

		06/1997 – 09/1999

SAS Institute, Inc.

Cary, NC

Senior Technical Writer



Wrote product documentation for a variety of SAS products. Projects included writing a book that provides a high-level overview of SAS/IntrNet, a suite of Java development products that allow access to SAS data via dynamic Web applications. I also wrote the SAS/MDDB Server Administrator's Guide, a manual that discusses how SAS Institute's data warehousing technology fits into a larger OLAP solution. Additionally, I wrote a large volume of technical documentation in support of SAS Institute's internal Customer Relationship Management (CRM) data warehouse.  Finally, I wrote two documents to support SAS's Professional Services Solution for Campaign Management: a user's manual explaining how to use SAS's OLAP and data mining tools in conjunction with a partner company's campaign management software; and a white paper geared toward educating high-level executives about CRM business issues, concepts, and technologies.





		EDUCATION



		Institution Name:

City:

State:

Degree/Achievement:

Certifications:

		The University of Texas at Austin.  BA, English





		REFERENCES



		Minimum of three (3) required, including name, title, organization, phone number, fax number and email address

		Allen Wilson

CMS Director

Rmsource, Inc.

919-863-0857

awilson@rmsource.com



Robb Hultin

Managing Partner

rmsource, Inc.

919-812-3425

rhultin@rmsource.com



Mark Outlaw

Managing Partner

rmsource, Inc.

919-812-3348

moutlaw@rmsource.com














		COMPANY NAME:

		Measurement Incorporated







		“   Contractor

		“   SubcontractorX









		Name:

		Arianto Wibowo

		“ Key Personnel



		Classification:

		Applied Mathematician

		# of Years in Classification:

		5



		Brief Summary: of Experience:

		Dr. Wibowo adds over 10 years of research experience to the MI team.  As an Applied Mathematician, he conducts psychometric and statistical analyses, equating, and scaling for educational assessment development and scoring projects. Dr. Wibowo’s previous experience includes work as a teaching assistant and research associate, assisting in teaching Numerical Analysis, Elementary Linear Algebra, Linear Algebra, Computer Programming, and Advanced Calculus.



		# of Years with Firm:

		5



		RELEVANT PROFESSIONAL EXPERIENCE



		Required Information:



MMYYYY to Present:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		2007- present

MEASUREMENT INCORPORATED  

Durham, NC

Applied Mathematician



Conduct psychometric and statistical analyses, equating, and scaling for educational assessment development and scoring projects.  



Connecticut Mastery Test; 2007-present

Connecticut Academic Performance Test; 2007-present

Educational Records Bureau Independent School Entrance Examination; 2008-2011

Michigan Educational Assessment Program; 2008-present

Michigan Merit Exam, 2008



		Required Information:

MMYYYY to MMYYYY:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		2007



UNIVERSITY OF TWENTE  

The Netherlands

Postdoctoral Researcher



Developed models and parameter estimation methods for electricity and gas futures contracts in a project funded by the Dutch energy company, Essent.



		Required Information:

MMYYYY to MMYYYY:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		1999-2006



UNIVERSITY OF TWENTE  

The Netherlands

Research Associate



Developed and maintained FELab’s Trading Room; served as FELab webmaster and designer; worked on Forecasting project for Interpay BV.



		Required Information:

MMYYYY to MMYYYY:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		2000-2006



UNIVERSITY OF TWENTE  

The Netherlands

Internship and Masters’ Project Supervisor



Supervised two internship recipients and several Masters’ degree students with their final projects.



		Required Information:

MMYYYY to MMYYYY:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		2003-2004



UNIVERSITY OF TWENTE  

The Netherlands

Teaching Assistant

 

Assisted in teaching Mathematical Finance, Investment Theory, Stochastic Processes in Dynamical Systems, and other multidisciplinary courses.



		Required Information:

MMYYYY to MMYYYY:

Vendor Name:

Client Name:

Client Contact Name:

Client Address, Phone Number, Email:

Role in Contract/Project:

Details and Duration of Contract/Project:

		1997



INSTITUT TEKNOLOGI BANDUNG, 

Indonesia

Teaching Assistant,



Assisted in teaching Numerical Analysis, Elementary Linear Algebra, Linear Algebra, Computer Programming, and Advanced Calculus.



		EDUCATION



		Institution Name:

City:

State:

Degree/Achievement:

Certifications:

		Ph.D.		Applied Mathematics, Emphasis in Financial Engineering

		University of Twente, The Netherlands, 2006

Thesis: Continuous-time identification of exponential-affine term  structure models

M.Sc.		Engineering Mathematics, Emphasis in Systems and Control

		University of Twente, The Netherlands, 1999

		Thesis: Autonomous Control of Aircraft in a Line Formation, 

		National Aerospace Laboratory (NLR), The Netherlands

B.Sc.		Mathematics, Emphasis in  Numerical Analysis

		Institut Teknologi Bandung, Indonesia, 1997



		REFERENCES



		Minimum of three (3) required, including name, title, organization, phone number, fax number and email address

		Connecticut Academic Performance Test

Mohamed Dirir

165 Capitol Ave, Hartford, CT 06106

Phone: 860-713-6884 Email:mohamed.dirir@ct.gov



Steven G. Viger

Michigan Educational Assessment Program

Phone: 517-241-2334 Email: vigers@michigan.gov



Connecticut Mastery Test

Mohamed Dirir

165 Capitol Ave, Hartford, CT 06106

Phone: 860-713-6884 Email:mohamed.dirir@ct.gov
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Part II – Cost Proposal



		RFP Title:

		Longitudinal Data System



		RFP:

		1987



		Vendor Name:

		rmsource, Inc.



		Address:

		1225 Crescent Green, Suite 120

Cary, NC 27518



		Proposal Opening Date:

		July 19, 2012



		Proposal Opening Time:

		2:00 PM








Contents
TAB II - COST PROPOSAL	3
TAB III - ATTACHMENT J – COST PROPOSAL CERTIFICATION OF COMPLIANCE TERMS AND CONDITIONS OF RFP	4


 


[bookmark: _Toc330211486]TAB II - COST PROPOSAL



VendorName:  rmsource, Inc.



RFP 1987 Costs 



		

		YEAR 1

		YEAR 2

		TOTAL



		Professional Services

		Included

		Included

		Included



		Technical Support and Training

		$23,920

		$9,200

		$33,120



		Travel and Other Costs

		$18,350

		$14,000

		$32,350



		Maintenance and Support

		$398,820

		$338,560

		$737,380



		Project Management

		$91,195

		$63,020

		$154,215



		Development and Enhancement

		$489,210

		$60,260

		$549,470



		Other Costs as Described

		$0

		$0

		$0



		Total Project Costs

		$1,021,495

		$485,040

		$1,506,535











[bookmark: _Toc327535447][bookmark: _Toc330211487]TAB III - ATTACHMENT J – COST PROPOSAL CERTIFICATION OF COMPLIANCE TERMS AND CONDITIONS OF RFP



I have read, understand and agree to comply with the terms and conditions specified in this Request for Proposal.  



		YES

		X

		I agree to comply with the terms and conditions specified in this RFP.







		NO

		

		I do not agree to comply with the terms and conditions specified in this RFP.







In order for any exceptions and/or assumptions to be considered they MUST be documented in detail in the tables below.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.  Vendors must be specific.  Nonspecific exceptions or assumptions may not be considered.  If the exception or assumption requires a change in the terms or wording of the contract, the scope of work, or any incorporated documents, vendors must provide the specific language that is being proposed in the tables below.



		rmsource, Inc.

		



		Company Name

		



		

		

		

		



		Signature

		

		

		



		

		

		

		



		John R. Hultin II

		

		

		7/9/12



		Print Name

		

		

		Date







Vendors MUST use the following format.  Attach additional sheets if necessary.



EXCEPTION SUMMARY FORM

		RFP SECTION NUMBER

		RFP PAGE NUMBER

		EXCEPTION

(Complete detail regarding exceptions must be provided)



		

		

		



		

		

		



		

		

		










ASSUMPTION SUMMARY FORM

		RFP SECTION NUMBER

		RFP PAGE NUMBER

		ASSUMPTION

(Complete detail regarding assumptions must be provided)



		Section 5 (Cost)

		Page 24

		RMSource is providing a team of resources (Project Mangers, Architects, Developers, Quality Assurance, psychometrician, etc…) to complete each development section as defined.  These resources have been allocated for the following fixed amount of hours.  If hours exceed the budgeted hours below for any tasks, or changes outside the estimated scope of this RFP, or changes are requested by State personnel during the contract term then rmsource will request a formal change order signed and agreed by both parties prior to going above any hours below.  



Total Hours allocated by State Categories above:



793 Hours of Project Management (Year 1)

548 Hours of Project Management (Year 2)

3468 Hours of Maintenance &Support (Year 1) including QA

2944 Hours of Maintenance &Support (Year 2) including QA

208 Hours of Technical Support & Training (Year 1)

80 Hours of Technical Support & Training (Year 2)

4254 Hours of Development/Enhancements (Year 1)

524 Hours of Development/Enhancements (Year 2)



		Section 3.1

		Page 9

		Expenses have been based on the State’s requests for onsite resources by both rmsource and State personnel.  



22 Tickets Plane Tickets (RENO – RDU) (Year 1)

16 Tickets Plane Tickets (RENO – RDU) (Year 2)

19 Rooms for Lodging (Year 1)

16 Rooms for Lodging (Year 2)

19 Rental Car (Year 1)

16 Rental Car (Year 2)

22 Per Diem (Meals/Other) (Year 1)

16 Per Diem (Meals/Other) (Year 2)



		Section 3.2

		Page 10

		Once Section II & III development tasks are completed, support will be handled under Maintenance and Support for year 2.
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Tab I – Title Page 
 


Part II – Cost Proposal 


RFP Title: Longitudinal Data System 


RFP: 1987 


Vendor Name: VersiFit Software, LLC 


Address: 103 W. College Avenue, Suite 923, Appleton, WI 54911 


Proposal Opening Date: July 19, 2012 


Proposal Opening Time: 2:00 PM 
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Tab II – Cost Proposal 


Proposing vendors must use the following format for the Attachment I Cost Proposal: 


 


Vendor Name VersiFit Software, LLC 


 


RFP 1987 Costs 


 


Professional Services $1,007,000 


Technical Support and Training $183,000 


Travel and Other Costs $150,000 


Maintenance and Support ($41,000 second & Subsequent Years) 


Project Management $320,000 


Development and Enhancement $277,000 


Other Costs as Described $877,000 Hardware and Software for Development, 
Test, and Production Environments 


Total Project Costs $2,855,000* 


*Includes second year maintenance. 


Provide a budget for each year of the contract and for total costs over the contract period. 


Year One $1,780,000 


Year Two $1,075,000 


Year Three $41,000 for Edvantage SLDS License Maintenance 


Year Four $41,000 for Edvantage SLDS License Maintenance 


Total  Four Years: $2,937,000 
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Tab III – Attachment J – Cost Proposal Certification 
Of Compliance 
TERMS AND CONDITIONS OF RFP 
 
I have read, understand and agree to comply with the terms and conditions specified in this 
Request for Proposal. 
 


YES X I agree to comply with the terms and conditions specified in this RFP. 


 


NO  
I do not agree to comply with the terms and conditions specified in 
this RFP. 


 
In order for any exceptions and/or assumptions to be considered they MUST be documented 
in detail in the tables below.  The State will not accept additional exceptions and/or 
assumptions if submitted after the proposal submission deadline.  Vendors must be specific.  
Nonspecific exceptions or assumptions may not be considered.  If the exception or 
assumption requires a change in the terms or wording of the contract, the scope of work, or 
any incorporated documents, vendors must provide the specific language that is being 
proposed in the tables below. 
 


VersiFit Software, LLC 
 


Company Name  
    


Signature    
    
Michael Restle   July 18, 2012 


Print Name   Date 
 
Vendors MUST use the following format.  Attach additional sheets if necessary. 
 
EXCEPTION SUMMARY FORM 


RFP SECTION 
NUMBER 


RFP PAGE 
NUMBER 


EXCEPTION 
(Complete detail regarding exceptions must be 
provided) 


  
No Exceptions 


 
ASSUMPTION SUMMARY FORM 


RFP SECTION 
NUMBER 


RFP PAGE 
NUMBER 


ASSUMPTION 
(Complete detail regarding assumptions must be 
provided) 


  
No Assumptions 


 


This document must be submitted in Tab III of vendor’s cost proposal. 


This form MUST NOT be included in the technical proposal. 








 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Nevada Department of Education 


Request for Proposal #1987 for  


Longitudinal Data System             Master 


 Ms. Mary Troescher 
State of Nevada, Purchasing Division 
515 E. Musser Street, Suite 300 
Carson City, NV 890701 


 


RFP #: 1987 
Due: July 19, 2012 


 







VersiFit Response to NDE RFP 1987 for a State Longitudinal Data System: MASTER 


VersiFit Software, LLC 920-830-0102  http://www.versifit.com    Page 2 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


THIS PAGE INTENTIONALLY BLANK 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







VersiFit Response to NDE RFP 1987 for a State Longitudinal Data System: MASTER 


VersiFit Software, LLC 920-830-0102  http://www.versifit.com    Page 3 
 


Tab I – Title Page 
 


Part I A – Technical Proposal 


RFP Title: Longitudinal Data System 


RFP: 1987 


Vendor Name: VersiFit Software, LLC 


Address: 103 W. College Avenue, Suite 923, Appleton, WI 54911 


Proposal Opening Date: July 19, 2012 


Proposal Opening Time: 2:00 PM 
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Transmittal Letter, VersiFit Software, LLC 


 


 


July 18, 2012 


 
Mary Troescher 
State of Nevada, Purchasing Division 
515 E. Musser Street, Suite 300 
Carson City, NV 89701 
 
 


Dear Ms. Troescher: 


In response to the Nevada Department of Education RFP 1987 for a Longitudinal Data System, 


VersiFit Software, LLC, is pleased to present its innovative Edvantage State Longitudinal Data 


System, which is designed both to fulfill all of your present longitudinal data requirements for the 
purpose of improving student outcomes, and to satisfy all of your future needs. 


VersiFit Software, LLC, is pleased to partner with The Institute for Evidence Based Change 
(IEBC) to meet the requirements of the NDE RFP for a Statewide Longitudinal Data System 
(SLDS). VersiFit has more than 14 years of experience implementing Longitudinal Data Systems, 
which we have implemented in three states (Oregon, Hawaii, and Wisconsin), as well as nearly 
300 school districts nationwide. IEBC’s Smart tool provides ad hoc query reporting, and IEBC 
has worked extensively with Higher Education Consulting, such as developing and implementing 
the California Partnership for Achieving Student Success (Cal-PASS) data system. 


VersiFit has a 100% success rate, and our implementation team consists of personnel with from 6-
14 years of educational data warehouse experience in the education sector. No other company can 
offer such experience. 


Rather than enhance the existing Nevada SAIN SLDS, VersiFit is proposing to replace SAIN  
with a far more comprehensive solution: the Edvantage P20W SLDS Human Capital 
Management system to create of the Nevada School Performance Framework (NSPF); and to 
create the new Nevada Report Card, a reporting database that will encompass current 
mandated State and federal data sets, including the additional NSPF data sets. 


The implementation of Edvantage can be done with less risk than custom development solution, 
will be done sooner and will have far more features and benefits than the existing NDE SLDS. 
Edvantage is the most comprehensive SLDS  P20W Human Capital Management system available 
from any vendor. It includes a SLDS Data Warehouse with Extract, Transform, and Load (ETL) 
capabilities with thorough data cleansing; a user-friendly Dashboard; and an effective, extensive 
Reporting System. Edvantage has pre-defined K-12 and higher education system connectors and 
can integrate all source systems to provide the best access to educator performance, student 
achievement, and Financial and/or Human Resource considerations to help K-12, post-secondary 
educators and agency personnel like workforce and juvenile justice to improve instruction, 
student learning, and career development. VersiFit has over 20 separate modules of advanced 
analytics that could optionally be added to the P20W Human Capital Management system. 


 


 


VersiFit Software, LLC 
103 W. College Avenue, Ste 923 
Appleton, WI 54911 
T: 820-930-0102 
F: 820-930-0304 
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With over 750,000 hours of experience working with K-12 and post-secondary education clients 
to build state, regional, and district educational data management systems, we can successfully 
supply the NDE with a Statewide Longitudinal Data System to integrate information from all 
required systems, such as: 


• SASIxp 


• PowerSchool 


• Infinite Campus 


• Assessment Data from third party vendors 


• Unique ID System 


• NDE data 
 


The Edvantage P20W Human Capital Management system (Statewide Longitudinal Data System) 
will include: 


• SLDS Data Warehouse, Portal, Dashboard, and Reporting System 


• Integration with all internal and external systems 


• Comprehensive Professional Development 


• Maintenance and Support beyond your expectations 


We want to thank the NDE for this exciting opportunity to respond and we look forward to 
helping the NDE in this project. In the meantime, if you have any questions or wish to discuss 
specific parts of this proposal, please contact Michael Restle at 920-830-0102 or 
restlem@versifit.com. 


VersiFit acknowledges acceptance of the requirements of the NDE RFP 1987 and receipt of 
any and all Addenda to the RFP. 


Sincerely, 


 


 
Michael Restle, President 
VersiFit Software, LLC 
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Executive Summary 


VersiFit Software, LLC and  the Institute for Evidence Based Change are proud to respond to 
this Request for Proposal for a Statewide Longitudinal Data System. We understand your 
desire to develop a Human Capital K-12, post-secondary, and workforce Statewide Data 
Longitudinal System to feed the NSPF, create the Nevada Report Card, and for Eden/Edfacts 
reporting. . We believe  that only through replacement  of the existing SAIN NDE State 
Longitudinal Data System can Nevada have a viable long-term commercial-off –the-shelf 
solution with software maintenance and Call Center support. We are proposing that the far 
more comprehensive Edvantage P20W Human Capital Management system replace SAIN.   


Solution 


VersiFit will exceed the NDE SLDS requirements with the following: 


• Edvantage 9.2 P20W Human Capital Management System Statewide 
Longitudinal Data System (SLDS) 


• CEDS compliant database consisting of more than 50 domains and 4,000 
student, school, staff, finance, and workforce data attributes 


• Microsoft Business Intelligence  technology software 


• IEBC SMART ad-hoc query tools 


• IEBC consulting and professional development 


• Edvantage 9.2 Student outcomes, educator effectiveness, continuous school 
improvement, financial analytic applications, higher education, and workforce 
applications 


• Edvantage extensive catalog of pre-built dashboard key performance indicators 
and analytical reports 


• Complete Administration, User, and Security management, including online 
reporting of data warehouse and end user activities; the capacity to monitor 
refreshment of data within the data Repository; and tools for Performance 
Management. 


• A comprehensive knowledge-transfer program, including complete system 
documentation, onsite-customized user training, and our comprehensive software 
documentation and maintenance program. 


• Constituent training for Data Literacy, Cross-Agency, Educator Data Literacy, 
Reports & Data Tools, and Evaluation Plan. 


Architecture 


VersiFit proposes a Microsoft Architecture, as seen below. Along with expert Project 
Management and our iterative approach, the Edvantage Solution is a flexible and extensible 
solution providing easy-to-use dashboard analysis and reporting features. 


Solution Components Architecture 


SLDS Enterprise Data Warehouse Microsoft 


Dashboard Microsoft SharePoint  


Adhoc Query IEBC SMART and MS SQLServer 2012 


Extract, Transfer, and Load, and Data Quality Capabilities MS SSIS or SQL Stored Procedures 


Reports MS Reporting Services, & IEBC SMART 
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Infrastructure 


VersiFit and IEBC propose the following infrastructure to meet NDE requirements: 


 


 


 


 


 


 


 


 


 


 


 


 


 


The VersiFit team will assist NDE to create an infrastructure including development, testing 
and training, and production environments using technology from Microsoft and best of 
breed software from Edvantage and IEBC. 


VersiFit will load data from multiple organizations and source systems, such as the 
following: 


• SASIxp 


• PowerSchool 


• Infinite Campus 


• Assessment Data from third party vendors 


• Unique ID System 


• NDE data 


The infrastructure will include the Edvantage P20W Human Capital Management system 
SLDS version 9.2 with its leading features: 


• All system source code available to NDE 


• Optional system maintenance or optional premium system maintenance that includes 
administration and on-going consulting 


• More SLDS data domains, sometimes referred to as star schemas, and data elements 
than any other vendor 


• Fully automated data population ETL from the Edvantage SLDS and/or multiple 
source systems with single table recovery 


• Comprehensive security from multiple security sources based on roles and 
constituents including the ability to hide individual student identifying data using the 
Edvantage security protocol 


• Microsoft ETL technology with pre-defined connectors 


• Data Quality monitor and data quality processing reporting 


 


User 
Experience 


ETL 


SLDS 


Database 


Edvantage 9.2 


Microsoft RDBMS 


SSIS 


IEBC Smart 
Microsoft 


SharePoint &  
Reporting 
Services 
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• Proven Banner source system connector (loader) and NCS system connector 


• Easy export system for inter-state, agency, and research data exchange 


• Fuzzy matching system with maintenance for students 


• Easy to define business rule transformation system 


• Easy NDE customization features including extension tables for data model 
enrichment 


• Pre-defined database to end-user reporting database (semantic layer) 


• Comprehensive metadata dictionary that is fully mapped to the Common Education 
Data Standards (CEDS) 


• Drill-up and drill-down features with every metric and report as well as 
multidimensional cubes 


• 100s of K-12 SLDS reports and metrics including VAM student growth 


• Researcher collaboration on designs for every advanced analytic application 


• More than 20 advanced analytic application systems designed to improve student 
outcomes, educator effectiveness, school improvement, and financial condition 


With all of these features, the VersiFit solution is the best solution for NDE to accelerate and 
simplify the care and feeding of the NDE SLDS from every source. VersiFit will utilize its 
Universal Data Exporter and Loader utility (UDEL) to import more than early 3,000 data 
elements and 50 domains of early childhood, K-12, and post-secondary data daily. This data 
will be loaded into a staging area that is merged into an ODS following change detection and 
ultimately into the Edvantage SLDS federated enterprise data warehouse reference 
architecture. Data will follow an extraction, transformation, and loading (ETL) process 
tailored specifically for each source system using a combination of direct database access, 
template defined data files, even import of data from spreadsheet creation of csv files.  All of 
these data sources will ultimately be integrated into the single most complete K-12 SLDS 
available from any vendor. A typical Edvantage SLDS implementation loads data from well 
over 20 sources and frequently more than 100 individual data base tables. Source data from 
agencies will be exchanged using the SFTP protocol.  


One of the most challenging integration issues is the integration or matching of pre-student, 
student, and adult into the master person index. VersiFit describes this as fuzzy matching. 
Edvantage brings a proven matching system to the NDE SLDS project. VersiFit first 
developed our matching system for the Oregon Department of Education LDS project more 
than five (5) years ago. This Edvantage matching system will identify match, probable 
match, and no-match individuals to create the master person index. The system also features 
manual matching capabilities to confirm and link probable matches. 


Edvantage will also more than surpass your reporting requirements with Edvantage system 
administration Error Handling reporting, Data Quality Monitoring for Student, School, and 
Staff data, Data Profile for Continuous Student Improvement, and more than 20 advanced 
analytic applications with dashboard metrics and reports in four categories: Student 
Outcomes, Educator Effectiveness, Continuous School Improvement, and Financial 
Condition. There are nearly 200 K-12 reports and metrics that we will review to determine 
their suitability. 


NDE will also receive expanded SMART TM reporting with its powerful ad-hoc and query 
capabilities. An expanded discussion of SMART and its features is included in the Phase 2 
Overview. 
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Staffing 


VersiFit would lead an outstanding team composed of VersiFit and IEBC resources with 
many years of education and education technology experience. Most VersiFit personnel have 
at least 10-14  years’ experience with education and education technology. IEBC resources 
are educators and basic researchers from the Institute for Evidence Based Change with 
extensive experience in Higher Education Consulting. 


Timeline 


VersiFit has successfully implemented statewide longitudinal data systems in Oregon, 
Hawaii, and Wisconsin and has the capability to successfully implement the NDE SLDS  
within the required time limit. 


Estimated Fees 


We believe that we can provide all of the services requested for a superior State Longitudinal 
Data System for $2,937,000.  


The remainder of this Proposal follows the format outlined in the RFP. 
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Tab III – Vendor Information Sheet 
 


V1 Firm Name VersiFit Software, LLC 


 


V2 Street Address 103 W. College Avenue, Suite 923 


 


V3 City, State, ZIP Appleton, WI 54911 


 


V4 
Telephone Number 


Area Code:  920 Number:  830-0102 Extension:   


 


V5 
Facsimile Number 


Area Code:  920 Number:  830-0304 Extension:   


 


V6 
Toll Free Number 


Area Code:  800 Number:  610-1313 Extension:   


 


V7 


Contact Person for Questions / Contract Negotiations, 


including address if different than above 


Name: Michael Restle 


Title: President 


Address: 103 W. College Avenue, Suite 923, Appleton, WI 54911 


Email Address: restlem@versifit.com 


 


V8 
Telephone Number for Contact Person 


Area Code:  920 Number: 830-0102 Extension: 


 


V9 
Facsimile Number for Contact Person 


Area Code: 920 Number:  830-0102 Extension: 


 


V10 
Name of Individual Authorized to Bind the Organization 


Name: Michael Restle Title: President 


 


V11 


Signature (Individual must be legally authorized to bind the vendor per NRS 
333.337) 


 


Signature: 


Date: 7/18/12 
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Tab IV – State Documents 


The State documents tab must include the following: 


The signature page from all amendments with an original signature by an individual 
authorized to bind the organization. 


Attachment A – Confidentiality and Certification of Indemnification with an original 
signature by an individual authorized to bind the organization. 


Attachment C – Vendor Certifications with an original signature by an individual authorized 
to bind the organization. 


Attachment K – Certification regarding lobbying with an original signature by an individual 
authorized to bind the organization. 


Copies of any vendor licensing agreements and/or hardware and software maintenance 
agreements. 


Copies of applicable certifications and/or licenses. 
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Attachment A – Confidentiality and Certification of 
Indemnification 


Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the 


submitted proposal is marked “confidential” will not be accepted by the State of Nevada.  Pursuant to NRS 333.333, only 
specific parts of the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5).  All proposals are 
confidential until the contract is awarded; at which time, both successful and unsuccessful vendors’ technical and cost 
proposals become public information.   


In accordance with the Submittal Instructions of this RFP, vendors are requested to submit confidential information in 


separate binders marked “Part I B Confidential Technical” and “Part III Confidential Financial”. 


The State will not be responsible for any information contained within the proposal.  Should vendors not comply with the 
labeling and packing requirements, proposals will be released as submitted.  In the event a governing board acts as the 
final authority, there may be public discussion regarding the submitted proposals that will be in an open meeting format, 
the proposals will remain confidential.  


By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and 
agree to defend and indemnify the State of Nevada for honoring such designation.  I duly realize failure to so act will 
constitute a complete waiver and all submitted information will become public information; additionally, failure to label 
any information that is released by the State shall constitute a complete waiver of any and all claims for damages caused 
by the release of the information. 


This proposal contains Confidential Information, Trade Secrets and/or Proprietary information as defined in Section 2 


“ACRONYMS/DEFINITIONS.”  


Please initial the appropriate response in the boxes below and provide the justification for confidential status. 


 


Part I B – Confidential Technical Information 


YES  NO X 


Justification for Confidential Status 


 


 


A Public Records CD has been included for the Technical and Cost Proposal 


YES X NO  


 


Part III – Confidential Financial Information 


YES X NO X 


Justification for Confidential Status 


Required by RFP. 


 


VersiFit Software, LLC 
 


Company Name  
    


Signature    
    
Michael Restle   7/18/12 


Print Name   Date 
 
 This document must be submitted in Tab IV of vendor’s technical proposal. 
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Attachment C – Vendor Certifications 


Vendor agrees and will comply with the following: 


Any and all prices that may be charged under the terms of the contract do not and will not violate any 
existing federal, State or municipal laws or regulations concerning discrimination and/or price fixing.  The 
vendor agrees to indemnify, exonerate and hold the State harmless from liability for any such violation now 
and throughout the term of the contract. 


All proposed capabilities can be demonstrated by the vendor. 


The price(s) and amount of this proposal have been arrived at independently and without consultation, 
communication, agreement or disclosure with or to any other contractor, vendor or potential vendor. 


All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due 
date.  In the case of the awarded vendor, all proposal terms, including prices, will remain in effect throughout 
the contract negotiation process. 


No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a 
proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal.  All 
proposals must be made in good faith and without collusion. 


All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by 
reference in the proposal, except such conditions and provisions that the vendor expressly excludes in the 
proposal.  Any exclusion must be in writing and included in the proposal at the time of submission. 


Each vendor must disclose any existing or potential conflict of interest relative to the performance of the 
contractual services resulting from this RFP.  Any such relationship that might be perceived or represented as 
a conflict should be disclosed.  By submitting a proposal in response to this RFP, vendors affirm that they have 
not given, nor intend to give at any time hereafter, any economic opportunity, future employment, gift, loan, 
gratuity, special discount, trip, favor, or service to a public servant or any employee or representative of same, 
in connection with this procurement.  Any attempt to intentionally or unintentionally conceal or obfuscate a 
conflict of interest will automatically result in the disqualification of a vendor’s proposal.  An award will not be 
made where a conflict of interest exists.  The State will determine whether a conflict of interest exists and 
whether it may reflect negatively on the State’s selection of a vendor.  The State reserves the right to 
disqualify any vendor on the grounds of actual or apparent conflict of interest. 


All employees assigned to the project are authorized to work in this country. 


The company has a written equal opportunity policy that does not discriminate in employment practices with 
regard to race, color, national origin, physical condition, creed, religion, age, sex, marital status, sexual 
orientation, developmental disability or handicap.   


The company has a written policy regarding compliance for maintaining a drug-free workplace. 


Vendor understands and acknowledges that the representations within their proposal are material and 
important, and will be relied on by the State in evaluation of the proposal.  Any vendor misrepresentations 
shall be treated as fraudulent concealment from the State of the true facts relating to the proposal. 


Vendor must certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above. 


The proposal must be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337. 
 


VersiFit Software, LLC  


Vendor Company Name  
    


Vendor Signature    
Michael Restle   July 18, 2012 


Print Name   Date 


 
This document must be submitted in Tab IV of vendor’s technical proposal 
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Attachment K – Certification Regarding Lobbying 


 
Certification for Contracts, Grants, Loans, and Cooperative Agreements 
 
The undersigned certifies, to the best of his or her knowledge and belief, that: 
 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the 


undersigned, to any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of Congress, 
or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal loan, 
the entering into of any cooperative agreement, and the extension, continuation, 
renewal, amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement. 


 
(2) If any funds other than Federally appropriated funds have been paid or will be paid to 


any person for influencing or attempting to influence an officer or employee of any 
agency, a Member of Congress, an officer or employee of Congress, or an employee 
of a Member of Congress in connection with this Federal contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard Form-
LLL, “Disclosure of Lobbying Activities,” in accordance with its instructions. 


 
(3) The undersigned shall require that the language of this certification be included in 


the award documents for all sub awards at all tiers (including subcontracts, sub 
grants, and contracts under grants, loans, and cooperative agreements) and that all 
sub recipients shall certify and disclose accordingly. 


 
This certification is a material representation of fact upon which reliance was placed when 
this transaction was made or entered into.  Submission of this certification is a prerequisite 
for making or entering into this transaction imposed by section 1352, U.S. Code.  Any person 
who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 
 
 
By:   July 18, 2012 


 Signature of Official Authorized to Sign Application  Date 
 
 
For: VersiFit Software, LLC 


      Vendor Name 
 
 
Longitudinal Data System 


Project Title 
 
 
 
 
 
 


This document must be submitted in Tab IV of vendor’s technical proposal 
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Edvantage Software License Agreement  


1. License.  


The parties agree that VersiFit Software, LLC is the owner of certain technology and 
intellectual property (collectively the “Technology”) embodied in the Edvantage 
software offered under this Agreement. The parties further agree that the custom services 
offered under this Agreement will result in the creation of additional Technology, 
embodied in work product delivered in conjunction with the project.  


1.1. License Grant. 


In accordance with the terms of this Agreement, VersiFit Software, LLC grants to 
Client and Client accepts from VersiFit Software, LLC, and a perpetual, non-
exclusive, world-wide, royalty-free, fully paid-up license to use and develop 
products incorporating the Technology or any part of the technology. 


1.2. Scope of Use. 


Technology shall only be used and incorporated in products, which are used by the 
Client for its own internal data reporting and analysis activities. In that regard, Client 
shall not: (1) permit any third-party to use the Technology or products embodying the 
Technology unless such use is solely for the benefit of Client, (2) use the Technology 
in products, software, or services sold or otherwise provided to third-parties, or (3) 
license the Technology or products incorporating the Technology to third-parties.  


1.3. Delivery of Technology. 


On the dates specified in this Agreement, VersiFit Software, LLC shall deliver: (1) 
copies of all designs, drawings, and specifications for the Technology in electronic 
and hard copy form, (2) source code and object code of any software incorporating 
the Technology in electronic and hard copy form, (3) one current working prototype 
of the Technology, and (4) any other items reasonably necessary for client to exploit 
the Technology.  


1.4. Future Developments by VersiFit Software, LLC. 


The licenses set forth in this Agreement shall not include any developments, 
enhancements or modifications to the Technology by VersiFit Software, LLC 
occurring after the conclusion of the project that is the subject of this agreement. 
Such items will be covered under a separate Software Maintenance Agreement, 
which is not part of this agreement.  


1.5. Future Developments by Client. 


The licenses to Client set forth in this agreement shall include any developments, 
enhancements or modifications to the Technology by, or on behalf of, the Client and 
occurring after the execution of this agreement. The parties agree that Client shall be 
the owner of, and retain all the interest in, any intellectual property resulting from 
Client’s own developments, enhancements, or modifications of the Technology (the 
“Client Technology). As part of this Agreement, Client grants to VersiFit Software, 
LLC and VersiFit Software, LLC accepts from the Client a perpetual non-exclusive, 
royalty-free, fully paid-up irrevocable license to use, develop, license, sublicense or 
sell products incorporating the Client Technology or any part of the Client 
Technology.  
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1.6. Copies. 


The licenses granted in this agreement include the right to copy the drawings and 
specifications of the Technology or Client Technology, any software incorporating 
the Technology or Client Technology and any other elements of the Technology or 
Client Technology necessary for the design, development, and manufacture of 
products including Technology or Client Technology.  


2. Intellectual Property Indemnity. 


2.1. By VersiFit Software, LLC. 


VersiFit Software, LLC at its own expense will defend any action brought against 
Client to the extent that it is based on a claim that the Technology used within the 
scope of this agreement infringes any patents, copyrights, license or other property 
right, providing that VersiFit Software, LLC is immediately notified in writing of 
such claim. VersiFit Software, LLC shall have the right to control the defense of all 
such claims, lawsuits, and other proceedings. In no event shall client settle any such 
claim, lawsuits, or other proceedings without VersiFit Software, LLC’s prior written 
approval. If, as a result of any claim of infringement against any patent, copyright, 
license or other proprietary right, Client is enjoined from using the Technology or if 
VersiFit Software, LLC believes that the Technology is likely to become the subject 
of a claim of infringement, VersiFit Software, LLC at its option and expense may 
procure the right for Client to continue to use the Technology as described herein, or 
replace or modify the Technology so as to make it non-infringing. 


2.2. By Client. 


Client at its own expense will defend any action brought against VersiFit Software, 
LLC to the extent that it is based on a claim that any developments to the Technology 
by Client infringe any patents, copyrights, license or other proprietary right, provided 
that Client is immediately notified in writing of such claim. Client shall have the 
right to control the defense of such claims, lawsuits, and other proceedings. In no 
event shall VersiFit Software, LLC settle any such claim, lawsuit, or proceeding 
without Client’s prior written approval.  


3. Termination. 


VersiFit Software, LLC shall have the right, shall be but not required, to terminate any 
licenses created under this agreement upon termination of the agreement by either party.  


In the event of termination by reason of the Client’s failure to comply with any part of 
this agreement which cannot be cured, VersiFit Software, LLC shall have the right, at 
any time, upon notice to client, to take immediate possession of the Technology and 
Client Technology and documentation and all copies wherever located.  


Without limiting any of the above provisions, in the event of termination as a result of 
the Client’s failure to comply with any of its obligations under this agreement, Client 
shall continue to be obligated for any payments due. Termination of the licenses shall be 
in addition to and not in lieu of any equitable remedies available to VersiFit Software, 
LLC.  


4. Data. 
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The parties agree that any raw data or source data input into VersiFit Software, LLC 
products is and shall remain the property of Client. Client further agrees to provide 
VersiFit Software, LLC with exports of the source data at intervals to be mutually agreed 
upon by the parties. Client further agrees that VersiFit Software, LLC may use the source 
data for purposes of application development, enhancement of logic or algorithms, and 
the generation of analytical reports provided to governmental entities to which Client has 
statutory or regulatory reporting responsibilities. Client agrees that any analytical data or 
reports resulting from its use of the Technology shall be used solely for Client’s internal 
purposes.  


Client agrees not to distribute analytical data or reports in electronic form to any third-
party.  


 


Edvantage Solution Maintenance Program  


The Edvantage Solution Maintenance program (the Program) was developed to provide 
clients with the upgrades, enhancements and support necessary to keep their data warehouse 
and reporting and analysis system operating optimally as the related systems and analytical 
requirements change.   This document will describe in detail the conditions of the Program.   


The Program will be delivered through two channels: The VersiFit-direct maintenance 
program and the OEM maintenance package (which may vary by SMS partner).  Both are 
similar and both will include regular Product Enhancement Releases and Bug Fixes.  This 
document specifically addresses maintenance for Edvantage customers that will be 
administered directly by VersiFit Software LLC.  


The Standard Edvantage solution covers upgrades and technical support for the Edvantage 
Core Solution (Model, ETL, Framework, Dashboard). 


General Program Information: 


• All programs offer coverage from 8:00am to 5:00pm Monday through Friday Central 
Time.   


• Maintenance Years are defined as July 1 through June 30. 


• Only customers with current product maintenance will receive bug fixes and scheduled 
product enhancements on a regular schedule. All other clients will require an adjustment 
to receive previously released upgrades and bug fixes.  


• Three ways to submit a case: Phone, Email, Online.  Our support phone and email are 
staffed 8:00 am to 5:00 pm Monday through Friday CT.  Online access to case 
information available 24/7.  At any time during the case resolution process, you may 
wish to track the progress of your case or add comments or attachments for the support 
engineer, which can all be done through our online tool. 


• Self-Service Online Reporting: With access to a case/issue summary report, you are 
better able to identify recurring issues that may be resolved with consulting or education 
services. 


• Online Product Support Services We will offer up-to-date product information, code 
updates, and technical documents to help you maintain your Edvantage products. 
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Edvantage Solution Maintenance Terms & Conditions 


1. Annual Maintenance Fees 


The fees associated with the Edvantage Solution Maintenance are based upon the list price of 
the solution components installed in the client’s production instance.  Currently installed 
components are listed in Appendix A of this document.  For the Maintenance Years 2007-
2008 and 2008-2009 the annual maintenance fee will be 15% of the list price for installed 
products. 
 
The terms related to maintenance fees are defined as follows: 
 


1.1. Maintenance Years are defined as July 1 through June 30.  


1.2. All programs will be renewed on July 1 of each year.  


1.3. First year, mid-term maintenance will be pro-rated from 60 days after the Final 
Acceptance until June 30 of that support year. 


1.4. Maintenance must be kept continuous (no gaps). 


1.5. The installed components for each deployment will be assessed annually and fees 
adjusted accordingly.  First year, mid-term maintenance for new components will be 
pro-rated by quarters through June 30 of that support year and will be invoiced with 
the purchase of the component. 


1.6. Rates will be evaluated annually in March and are subject to change.  Clients may 
“lock-in” the current rate be pre-purchasing future years of maintenance.  Fees are 
based upon membership and may increase or decline per participating agency as 
Program membership grows or scope of support services are altered.  These 
decisions will be made by the Product Steering Committee. 


1.7. Clients will be advised 60 days prior to expiration. Maintenance will be renewed for 
the next year unless VersiFit Software LLC is notified in writing prior to expiration. 


1.8. Failure to remit payment for maintenance and related services within terms will be 
considered a breach of this Agreement and may result in denial of support. 


2. Product Support Guidelines 


The Product Support component of maintenance consists of assisting our clients in the 
resolution of Edvantage deployment problems that are related to the software not 
functioning as designed.  The clients should contact VersiFit product support for any 
program or data problems that they reasonably believe to be the result of problematic 
design or coding.  


2.1. Support Contacts:   


Support contacts are limited to 5 pre-registered individuals per customer.  The 
customer must assign two of the contacts as primary (see list below).  Authorized 
third party contractors may be registered for contact.  We recommend the 
following roles for your contacts: 


2.1.1. Primary Support Contact:  This contact is the only one authorized to change 
who is a contact for the client or other client information in the system.   
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2.1.2. Primary Deployment Technical Contact:  This contact receives all bug fixes, 
enhancement code, etc. and is our primary point of contact for our 
development team when we are developing, testing and deploying new code.  
This role must be able to coordinate with the client DBAs and applications 
and infrastructure staff.   


2.1.3. Secondary Technical Support Contact/s.  These are the technical team leaders 
at the client who will also be responsible for Edvantage site support and 
content development.   


2.1.4. Additional Contacts are available for an additional $500 per year fee. The 
intent of this condition is to encourage each client to establish their own 
Level 1 Help Desk to support end-users of the solution. 


2.1.5. A web-form will be sent to each participating customer to identify his/her 
contacts. 


2.1.6. All defined client contacts can create, modify or close support cases / issues.  


2.2. Schedule:   The Edvantage Support Desk will be staffed Monday through Friday 
from 8:00a to 5:00p Central Time excluding the standard U.S. holidays (10 days 
each year listed on the VersiFit and Edvantage web sites).  Additionally, a pager 
number will be available for Priority 1 and 2 items until 7:00p Central Time at no 
additional charge.  Non-Emergency calls after 5:00p Central and Emergency calls 
after 7:00p Central Time will be charged a surcharge.  Additional hours of regular 
support can be negotiated by the client for an additional fee.  Periodic after-hours 
support is available but must be pre-arranged.  


2.3. Scope of Support:  There is no limit on the number of cases or hours for Product 
Issues. 


2.3.1. Only the current and one prior major release of the software will be covered 
under the Program.  The currently supported releases will be listed on the 
Edvantage support website. 


2.3.2. If the issue were determined to be a deficiency of the VersiFit software (or 
embedded software), or an operational issue, the maintenance contact will 
cover these hours including correcting the logic and working with the client 
to ensure data integrity and accuracy.  The corresponding VersiFit Product 
Manager will make the determination of whether this is a deficiency of the 
VersiFit software.  An initial priority will be set in accordance with the 
criticality guidelines as specified in this document.  Subsequent priority will 
be jointly determined by VersiFit and Client. 


2.3.3. If a customer requires technical assistance that is not related to system-related 
issues (Non-Support Services) then they will be required to purchase 
consulting or a Service Block Agreement (SBA) for any additional 
unrestricted support.   


2.4. Means of Contact:   


VersiFit will provide three standard approaches to communicate product issues to 
the product maintenance team.   
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2.4.1. Online – The primary means of communicating product issues to the 
Edvantage maintenance team will be by logging in and creating a case at 
http://support.k12intelligence.com.  In addition to being able to clearly 
communicate the issue (including posting documents and screen images) the 
creation of a case online will immediately send emails and cellular text 
messages to the on-call engineers.  This approach provides immediate 
feedback in creation of the case as well as traceability for both the client and 
VersiFit.  All maintenance cases can also be viewed and maintained from the 


VersiFit Extranet site (VFX).  If your Edvantage production environment 


is offline please set the priority of the case to 1 for priority routing. 


2.4.2. Phone – Clients on maintenance can call the maintenance team directly at 
800-610-1313 option 2.  This line should be covered during standard business 
hours but is not necessarily the quickest means of communicating your issue 


(the online method will immediately notify the on-call VersiFit staff).  If your 


Edvantage production environment is offline please contact VersiFit on 


this line as well as creating a case online.   


2.4.3. Email – Product issues can be emailed to the maintenance team at 
support@k12intelligence.com and these messages will be forwarded to the 


on-call product engineer and manager.  If your Edvantage production 


environment is offline please include “URGENT SYSTEM OFFLINE” in 


the email reference and also call the team at the phone number 


referenced above 


2.4.4. Communications to the maintenance team should include the following:  


• A complete description of the issue including:  Any error numbers; 
Messages; Examples (such as SQL statements); or Production Keys 
(Student ID, Course Sections, etc.) 


• If the issue is intermittent or is regular and can be reproduced. 


• If a client issue the provide client environment specifics (browser & 
operating system versions, hardware) 


• If you should be contacted at an alternate phone number or email, 
other than the one on record, provide that information 


• A priority rating (following those listed below in section 2.5). 


2.5. Response Time Guidelines 


You and the Edvantage product support engineer will work together to assign the 
appropriate severity level to your case. The severity level assigned will reflect the 
nature and urgency of your case. A lower severity level does not mean that the 
development team devotes less time or energy to resolving your problem quickly 
and efficiently. 


Note: When possible, the Product Support team will attempt to provide a 
workaround for your case until the problem can be resolved. Descriptions of case 
severity levels and response time guidelines can be found below.  


If you are not satisfied with the progress of your open case, you may request that 
the case be escalated.  Contact your VersiFit Account Manager if dissatisfied with 
progress. 
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Prioritization & Escalation Objectives:  
3   


Rating Case Classification 


Initial 
Respons
e Goal 


Update 
Frequenc
y Goal Support Response 


Priority 1 
(Critical) 


The Edvantage production 
environment is 80-100% 
unavailable from either a 
technical or business 
perspective.   


1 Hour 2 Hours The required analyst & developer 
resources will be assigned immediately 
and will work to resolution during 
normal business hours.  Resolution will 
take precedence over all other assigned 
tasks. 


Priority 2 
(Serious) 


The Edvantage production 
environment is 20-80% 
unavailable from either a 
technical or business 
perspective. 


2 Hours 1 Day The required analyst & developer 
resources will be assigned within 24 
hours and will work to resolution during 
normal business hours. 


Priority 3 
(Moderate) 


The Edvantage production 
environment has failed to 
perform a non-mission-
critical task.  The problem 
is deemed one that can be 
worked with in the short 
term.  The Edvantage 
development environment 
is  partially or wholly 
unavailable.  


4 Hours 3 Days The required analyst & developer 
resources will be assigned within 5 
business days.  The resolution will be 
worked on during normal business 
hours.  Other assigned tasks may take 
priority if an agreeable workaround is 
identified and/or implemented. 


Priority 4 
(Minor) 


A minor problem, which 
does not make the 
production or development 
environment unworkable, is 
not related to a system 
failure. 


8 Hours 5 Days The resolution will be scheduled to be 
developed and tested for the next Patch 
or Release as determined by the 
appropriate Product Manager 


Priority 5 
(Advice) 


Content Development 
Support or “How-To” 
Inquiries 


1 Day None Support will be provided as time 
permits during normal hours. 


 
2.6. Reassignment of Issues to Development  


Some technical issues may require corrective code.  Such issues can only be 
assigned to a developer when there is a test case available (i.e. the issue is 
reproducible).  When VersiFit Software staff has reproduced the issue, the related 
issue number will be reassigned to the appropriate Edvantage development 
project and issues list.  Issues will be tracked if there is a deficiency in our 
product such that it does not conform to the description set forth in the product 
documentation or is an approved enhancement. Issues are classified using severity 
levels (e.g. critical, serious, minor). This allows our R&D and QA teams to 
compile and analyze the list of known issues with our products.  
 
For Critical and Serious issues, the reporting Client will be informed of the 
remedy proactively.  Otherwise, Customers are not usually notified once an issue 
has been corrected in a later version of the product. However, you may use your 
issue number to follow up on your issue when you contact the support 
department. When a new release of one of our products is available, all the 
logged/tracked issues resolved by the release will be listed in the release notes.  
These documents are posted on the Edvantage support site. 
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2.7. Remote Access 


To provide the fullest level of support we will require remote access from our 
offices to the client’s systems (all database and application servers running the 
Edvantage solution components).  The client can either expose their systems to 
our office network via firewall rules (preferred) or they can offer unrestricted 
VPN access using a supported client (PPTP or Cisco or SSH).  A surcharge will 
be required if the client can only offer restricted VPN access or a secondary VPN 
client (Sonic Wall, etc.) for the extra time of setting up VM Ware and the 
overhead of swapping between environments.   
 
When connecting remotely VersiFit will always attempt to reproduce the issue in 
the Test/Development environments (if available) and resolve the issue in that 
environment for the client to migrate to Production.  If the client has an issue in 
an environment which cannot be reproduced in the Test or Development 
environments – and VersiFit support staff are not granted access to the 
problematic environment – then VersiFit cannot provide substantive support and 
cannot commit to resolution.   
 
Client accepts that not providing VersiFit with direct access (even read-only) to 
the problematic environment will negatively impact our ability to provide the 
most effective support and Client will not hold VersiFit responsible for delays in 
support relating to this denial of access. 


3.  Product Maintenance Guidelines 


The Product Maintenance component of the Program consists of assuring that the 
Edvantage solution software is continuously enhanced to support the latest versions of 
source systems or platforms and to accommodate the changing analytical data 
requirements.  The following solution elements will be addressed by this maintenance 
program.  Please see section 3.11 below for important notes on deployment of new 
releases and updates. 


3.1. Data Model and ETL Procedures 


The Edvantage data model will need to evolve over time to accommodate new 
entities, data elements, sources and analytical requirements.  In order to support 
those changes the related indexes, functions and ETL procedures will require 
modification and testing.  Changes to staging tables and keymap tables and other 
supporting structures may also require modification.  Clients will only receive 
releases/updates for the components/domains that they have purchased under the 
terms of maintenance (see Appendix A).  If a client adds an optional domain to 
their deployment this will automatically be covered by maintenance (e.g. adding 
Finance to Standard – see also Section 1.5). 


New database objects and ETL procedures will not include any client 
customizations which may be required.  The client is responsible for all local 
customizations to their database objects or ETL.  Upgrades to the data model will 
be delivered with a combination of SQL scripts for the supported database 
platforms and the relevant database objects (VersiFit packaged tables, indexes, 
functions, etc.).  As the ETL procedures are customized to each client 
environment updates to ETL will be communicated in a document showing where 
changes are to be implemented using highlights and comments.   
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3.2. Framework 


There are many improvements to the underlying processing and/or metadata 
which may be affected in order to increase performance, flexibility or 
configurability or to facilitate administration and new features.  These 
improvements may otherwise not have appreciable value to the majority of the 
users.  Such Framework enhancements are necessary for the long-term viability of 
the Edvantage solution and will be covered under maintenance. 


3.3. Dashboard 


The Edvantage Dashboard/Portal (EIP) is a mature application that can benefit 
from additional metadata, user-interfaces for definition and other enhancements to 
improve the user experience or provide greater ease of administration.  Based 
upon client-input and development priorities we will continue to address 
deficiencies and enhance this product under maintenance.   


3.4. Packaged Reports/Analyses and Supporting Semantic Metadata 


The Standard library of analytical content provided with the Edvantage solution, 
as well as the available Extended Analytical Content package, will require 
modification to incorporate changes to the data model and requested 
enhancements from the client-base.  This will likely also require redevelopment of 
the underlying semantic metadata.  Content deficiencies will be addressed under 
maintenance.  The scope of enhancements covered under maintenance will be 
determined by client input and development priorities. 


The Dashboard and Reporting Services content (and related semantic metadata) 
provided by VersiFit Software with the Edvantage Solution was designed to be 
updated with ease.  If the client has modified the packaged content (or related 
metadata) in a manner which was not approved – VersiFit will not warrant that 
releases or updates will not negatively impact or overwrite those client 
modifications.  


3.5. Platform Upgrades 


Version upgrades to server & client operating systems, database systems, 
application servers, browsers and other required platform software 4 will be 
released continuously following an independent development schedule.   


3.5.1. The components of the Edvantage solution will be regression tested and 
certified for each new major release of the supported platform software as 
part of the Program.   


3.5.2. Clients may add their non-supported platform software to maintenance for an 
additional fee (to be determined) and a three (3) year commitment 


Supported Sources 


The Edvantage solution provides predefined interfaces to load data from a number 
of supported K-12 education source systems (e.g. SASI, eSIS, PeopleSoft, etc.) and 
for the major standardized tests (DIBELS, ACT, etc).  These sources of data change 
following an independent development schedule and the Program will cover these 
changes. 
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3.5.3. When the third party vendors modify the source data (model, codification or 
logic) these changes must be mirrored in the Edvantage ETL processes.  
Changes to supported data sources will be covered by the Program.  


3.5.4. Client customizations, modifications, extensions or non-standard utilization 
of data sources are not necessarily supported by the Program.  VersiFit will 
provide an explanation of the changes in the release notes and in the ETL 
implementation notes.   The client can either apply with their local 
modifications in mind or can engage VersiFit to implement the changes 
utilizing a SBA or separate service agreement.  New products developed for 
clients under “Work for Hire” terms will be assumed to be covered under the 
maintenance program and a maintenance coverage charge will be included in 
the corresponding Statement of Work and any associated charges will be 
individually determined and pro-rated for the remainder of the first year. 


3.5.5. Clients may add non-supported data sources to maintenance for an additional 
fee (to be determined) and a three (3) year commitment. 


3.6. Bundled Software 


Version upgrades to software embedded or bundled into the Edvantage solution 
will be released continuously following an independent development schedule.  
Maintenance will cover the following: 


3.6.1. Regression testing for all components of the Edvantage solution with each 
new major release of the bundled/embedded software. 4 


3.6.2. Testing of each major release of the bundled software with the Edvantage 
solution will be performed on our development servers to identify any major 
issues and the bundled software will be certified.  Minor updates (“Hot 
Fixes”) to bundled software may not be tested but will be made available to 
clients under maintenance. 


3.6.3. New versions of the bundled software will be made available to clients who 
have current maintenance on the VersiFit FTP server. 


3.6.4. If VersiFit R&D identifies minor updates which should be deployed by clients 
to resolve known issues VersiFit will actively advise clients enrolled in the 
Program. 


3.6.5. Clients may add their non-supported portal, reporting or analysis software to 
maintenance for an additional fee to be determined and a three (3) year 
commitment. 


3.7. Custom Requests 


Clients may still acquire new features outside of the Edvantage release schedule 
under a separate agreement.  Custom enhancements that are integrated into the 
core code-base will be covered under the Program after that point. 


3.8. Call for Participation (CFP) 


If a Client or VersiFit wish to add new components to the generally offered  
Edvantage solution, or otherwise substantially change an existing component of 
the solution, joint development of this may be proposed to the relevant client 
community through a Call for Participation document.  The CFP will document 
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the requirement/s, specifications, design approach and a good faith estimate for 
design, development and testing.   


The estimate provided will be discounted and based solely upon cost of 
development.  If the Product Steering Committee believes that this 
addition/enhancement has mass appeal VersiFit may choose to share in the cost of 
development.  Clients who do not participate in the CFR will be required to pay 
for the addition or enhancement at full-price.  For clients who participate in the 
CFR the delivery of the addition/change will be considered the same as a 
purchase of the component from the standpoint of the Maintenance Program 


3.9. Product Steering Committee (PSC) 


The Product Steering Committee will provide direction for the Product 
Maintenance Program and strategic input into product design.  The PSC will be 
comprised of the VersiFit Management Team and five (5) client representatives.  
The client representatives will be selected by the entire client community on an 
annual basis. 


3.10. Regional User Meetings 


In order to effectively collect client-input on design priorities and product 
features, and to provide a customer forum, VersiFit will hold about five annual 
regional meetings in up to three regions (~15 in all). 


3.11. Documentation 


All enhancements to the Edvantage solution will be incorporated into the User 
and/or Technical Documentation as appropriate.  Step by step installation notes 
and detailed release notes will also be compiled for each major release and for 
patches as appropriate.  Additionally, based upon client-input, the maintenance 
program will support the expansion and enhancement of the product documents in 
general.  


3.12. Deployment of Releases & Updates 


3.12.1. It will be the client’s responsibility to deploy all releases and updates.   


3.12.2. New releases and updates will be delivered from the Edvantage support 
site in a package suitable for deployment in existing environments.   


3.12.3. Release & installation notes will be provided with each Release or 
update (unless otherwise noted) 


3.12.4. Installation packages (scripts, executables, etc.) assume that the client 
deployment is current on releases & updates.  All releases and updates 
must be applied in order.  A list of releases and updates in order is 
available on the Edvantage support site. 


3.12.5. Clients wishing to install into a new environment should call the 
Edvantage Support Desk for the required scripts. 


3.12.6. VersiFit Integration Services will deploy new releases and upgrades for 
a client, but this is not covered by the Program unless they are covered 
by the Edvantage Appliance maintenance.  A separate SBA or 
consulting/services agreements will be required.  It is conceivable that 
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some upgrades may require VersiFit deployment and, if so, the client 
will be contacted and special arrangements will be made. 


4. Continuous Maintenance Policy and Notification 


Software updates and enhancements are only provided for current versions of Edvantage 
under maintenance.  Updates and enhancements may be applied to prior versions of 
Edvantage but are not supported.  Maintenance must remain continuous for updates and 
enhancements to remain supported.  Any gap in maintenance coverage for your 
Edvantage solution will require retroactive payment of the appropriate fees to restore the 
deployment’s maintenance coverage. 


At the time of online registration, all VersiFit customers have the option to subscribe to 
an email distribution group to receive regular notification of new and updated Hot Fixes 
and Service Packs. Notification of software improvements made available in product 
updates are also announced to customers via the Edvantage Support web site, and 
occasionally by email where appropriate. Product updates may be delivered via the 
Edvantage web site, by mail, or by courier (at the customer’s expense). Customers are 
strongly encouraged to review all read-me files included with any software update to 
ensure the update is applicable to your specific product version and build. 


5. Support for Custom Applications 


VersiFit Software LLC provides technical support for applications customized by 
VersiFit staff.  If the issue is determined to be with non-VersiFit code (written by your 
application developers or third-parties) we will attempt to offer direction, but ultimately 
it is up to the customer to resolve any errors in custom code.  VersiFit can support and 
remediate custom code under a separate support or service agreement. 


6. Endnotes 


1 A Software Deficiency (or “bug”) is defined as the software not performing as specified 
for the given platform and approved use.  If the software is not performing as desired, but 
performing as designed, then this will be considered an enhancement.  If the enhancement 
is considered a design oversight or priority enhancement it can, at the applicable Product 
Manager’s discretion, be treated as a Deficiency from a development priority standpoint. 


2 Non-Support Services are defined as services not related to the routine daily functioning 
of the deployed products listed in Appendix A.  If a client wishes to change or add to the 
routine functioning of the deployed components this is considered consulting services.  
Likewise development of custom district content (reports/analyses, derivative tables, etc.) 
is considered consulting services and not covered by the Program. 


3 
Response Goals are stated in business hours & days – if a Priority 1 issue was reported in 
the evening we would strive to respond within the first business hour of the next business 
day. 


4 Please refer to the Edvantage support website for the most current list of certified, 
supported platforms and software. 


Acceptance 


By signing below Client acknowledges that they have read and accept the agreement and 
attachments in its entirety.  Please sign in the space below to indicate your acceptance. 
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Maintenance Program 


Edvantage Maintenance: July 1, 20__ – June 30, 20__ 


 
__________________________________ ________________________________ 
Authorized Signatory Michael Morrissey
 Secretary & Treasurer 
 VersiFit Software LLC 
__________________________________ 
Organization 


 


Appendix A :  Deployed Components/Products 


This section to contain specific product listing. 


Appendix B :  Standard Holidays 


VersiFit Software LLC recognizes the following as holidays and will not have regular 
business hours on these days.  Please refer to the VersiFit client extranet for the holiday dates 
for the current year.  Standard support is not available on these days.  Service and support is 
available on these days only if pre-arranged and at 300% of the rates currently charged to the 
Client (e.g.  If the current service rate is $125 an hour then service will charged be at $375 an 
hour.  If a service block (SBA) is available 3 hours will be charged for every one used). 
  


New Years Day 1/1 


Memorial Day  The last Monday in May 


Independence Day 7/4 


Labor Day  The first Monday in September 


Thanksgiving Day  The Thursday of the last full week of November 


Day After Thanksgiving The Friday of the last full week of November 


Christmas Eve Day 12/24 


Christmas Day 12/25 


New Years Eve Day 12/31 


Floating Holiday The date determined by VersiFit management team the first 
week of January each year 
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Tab V: Attachment B – Technical Proposal Certification 
of Compliance with Terms and conditions of RFP 
I have read, understand and agree to comply with the terms and conditions specified in this Request 
for Proposal.   


YES X I agree to comply with the terms and conditions specified in this RFP. 


 


NO  I do not agree to comply with the terms and conditions specified in this RFP. 


 
In order for any exceptions and/or assumptions to be considered they MUST be documented in detail 
in the tables below.  The State will not accept additional exceptions and/or assumptions if submitted 
after the proposal submission deadline.  Vendors must be specific.  Nonspecific exceptions or 
assumptions may not be considered.  If the exception or assumption requires a change in the terms 
or wording of the contract, the scope of work, or any incorporated documents, vendors must provide 
the specific language that is being proposed in the tables below. 
 


VersiFit Software, LLC 
 


Company Name  
    


Signature    
    
Michael Restle   July 18, 2012 


Print Name   Date 
 
Vendors MUST use the following format.  Attach additional sheets if necessary. 
 
EXCEPTION SUMMARY FORM 


RFP SECTION 
NUMBER 


RFP PAGE 
NUMBER 


EXCEPTION 
(Complete detail regarding exceptions must be 
identified) 


  
No Exceptions 


 
 


ASSUMPTION SUMMARY FORM 


RFP SECTION 
NUMBER 


RFP PAGE 
NUMBER 


ASSUMPTION 
(Complete detail regarding assumptions must 
be identified) 


  No Exceptions 


 


This document must be submitted in Tab V of vendor’s technical proposal 
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Tab VI: Scope of Work 


3. Scope of Work 


 


The Scope of Work for this RFP will be divided into three (3) ongoing, independent sections:   


Section I.  The support and maintenance of the Nevada State Longitudinal Data System 
(SLDS), called the System of Accountability Information for Nevada (SAIN).  Activities 
associated with supporting SAIN are geared towards pushing all data sets required for 
reporting through the NSPF;  


Section II.  The development of the Nevada School Performance Framework (NSPF); and  


Section III.  The development, creation, and maintenance of the new Nevada Report Card, a 
reporting database that will encompass current mandated State and federal data sets, 
including the additional NSPF data sets. 


 


3.1 Implementation Process For Sections I-III 


Communication between the awarded vendor, the APAC office, and the NDE IT office will 
be critical to the success of the completion and support of Sections I-III.  All travel expenses 
incurred by the awarded vendor are to be paid by the vendor and may not be billed back to 
the State.  The Project Director will coordinate all correspondence between the vendor and 
the NDE offices.  At a minimum, the awarded vendor shall provide for: 


R e q u i r e m e n t  


3.1.1 Weekly telephone/Live Meeting conferences with NDE for status updates; 


R e s p o n s e  


VersiFit will conduct weekly telephone/life meeting conferences with NDE for status 


updates. 


R e q u i r e m e n t  


3.1.2 Weekly attendance via telephone/Live Meeting conferences to three (3) on-going NDE 
meetings – APAC-IT Meeting, IT Operations Meeting, and SAIN Conference calls; 


R e s p o n s e  


VersiFit will attend via telephone/live meeting conferences to three (3) on-going NDE 


meetings – APAC IT Meeting, IT Operations Meeting, and SAIN Conference calls 


R e q u i r e m e n t  


3.1.3 Quarterly planning meeting with at least two (2) meetings to be held at the Nevada 
Department of Education in Carson City, Nevada;   
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R e s p o n s e  


VersiFit will participate in quarterly planning meetings with at least two (2) meetings to be 


held at the NDE in Carson City, NV. 


R e q u i r e m e n t  


3.1.4 Travel funds for four (4) NDE representatives to travel to the awarded vendor’s home 
office twice annually;   


R e s p o n s e  


VersiFit understands and will fund travel for 4 NDE personnel to our home offices in 


Appleton, Wisconsin. 


R e q u i r e m e n t  


3.1.5 Attendance of a representative at NDE facilitated test directors meetings if requested; 


R e s p o n s e  


VersiFit will provide a representative at NDE facilitated test directors meetings if 


requested. 


R e q u i r e m e n t  


3.1.6 Attendance of a representative, when requested, at Nevada State Board of Education, 
Legislative Committee on Education, and Academic Standards Council meetings 
(approximately four [4] times per year); 


R e s p o n s e  


VersiFit will provide a representative, when requested, at Nevada State Board of 


Education, Legislative Committee on Education, and Academic Standards Council 


meetings (approximately four [4] times per year). 


R e q u i r e m e n t  


3.1.7 Attendance at Technical Advisory Committee meetings when requested [approximately 
two (2) meetings annually, but attendance at both is not required]; and 


R e s p o n s e  


VersiFit will attend Technical Advisory Committee meetings when requested 


[approximately two (2) meetings annually, but attendance at both is not required]. 


R e q u i r e m e n t  
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3.1.8 Attendance at Nevada Report Card annual trainings (3) to be held in Las Vegas, Reno, 
and Carson City, Nevada.  


R e s p o n s e  


VersiFit will attend the Nevada Report Card annual trainings (3) to be held in Las Vegas, 


Reno, and Carson City, Nevada. 


3.2 Section I - Support, Maintain, And Enhance SAIN  


The Nevada Department of Education (NDE) received a federal State Longitudinal Data 
System (SLDS) grant to build and enhance its current SAIN system.  With this grant, NDE 
developed a number of applications in an attempt to collect all required State and federally 
mandated data sets.  Since the grant ended, NDE needs augmenting support and 
enhancements to the system.   


NDE has since requested from the US Department of Education an accountability waiver 
model that will produce an innovative system called the Nevada School Performance 
Framework (NSPF), requiring new data sets.  Below is a more detailed technical description 
of the SAIN system, including the current applications. 


3.2.1 Current System Description 


R e q u i r e m e n t  


3.2.1.1 All the SharePoint applications are integrated to NDE Bighorn portal (MOSS 2010) 
and the underlying security infrastructure.  There are basically two layers of security: 


A. Based on Bighorn login credentials, each user is assigned roles which limit their 
access to applications or part of applications; and 


B. Users’ roles also determine their level of access to data within an application 
based on the distinct roles of state, district, and school. 


R e s p o n s e  


Edvantage has a heterogeneous security model. The administrators will have full control 


of the groups and users and all aspects of security administration. Proxy access for 


anonymous login can be established as required for any report or dashboard. The solution 


always encrypts sensitive information and uses SSL to secure access. 


Working with NDE personnel, VersiFit consultants will apply the Edvantage SLDS 


Security framework to support multiple levels of access to aggregate level metrics and 


data. It will restrict constituents to aggregate level metric access only or aggregate and 


student-level (row-level) data access. 


The Edvantage portal provides for different levels of functionality based on the user’s role. 


Several standard user roles are provided out-of-the-box but can be created around any set 


of user-functionality, including administrative user functionality. 


Edvantage will provide for either secure or non-secure access, as appropriate. The web-


based portal will provide access to multiple users to query data and with the proper user 


permissions would also provide entry and maintenance capabilities. 
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R e q u i r e m e n t  


 


3.2.1.2 These applications/processes have dependencies on various databases (Microsoft 
SQL Server 2008), SSIS packages, SSRS reports.  Third party tools such as Telerik Controls 
are also used in some applications.  Assessment Load consists of the following two 
applications: 


A. Assessment Data Import Application - a SharePoint web application hosted on the 
Bighorn portal designed for NDE Application Team to have full control over the 
loading of assessment data, including loading, monitoring, and setting 
configurations; and 


B. Kick-out Application - a SharePoint web application hosted on the Bighorn portal 
designed for district/state users to remediate data for assessment loading which are 
kicked out at the time of loading due to data errors. 


R e s p o n s e  


The Edvantage P20W Human Capital Management system has comprehensive automated 


assessment data loading capabilities to support the Assessment Data Import application 


and the Kick-out application 


R e q u i r e m e n t  


3.2.1.3 EDFacts  consists of the following applications: 


A. EDEN File Preparation Application - a customized SharePoint web part which allows user 
to produce EDEN Submission Files for EDFacts, including EDEN Submission Files 
SharePoint customized web part where the files generated are uploaded and maintained; and 


B. EDEN Validation Processing System - a SharePoint web based application which 
provides Nevada schools and districts the ability to validate specific student-level data. 


R e s p o n s e  


The Edvantage SEA Longitudinal Data System collects, edits, processes, and integrates 


data to enable submission of EDEN reports. VersiFit reviews EDEN requirements for 


updates and would make changes for compliance if software maintenance support is 


purchased. All EDEN submissions are archived and an EDEN’s Submission Report is 


available. 


VersiFit will document changes to the EDEN data and business rules, relate them to NDE 


data, and communicate them to the NDE staff. 


VersiFit will configure and, if necessary, enhance the Edvantage SEA Longitudinal Data 


System EDEN extracts procedures and programs to meet NDE’s requirements. These 


requirements will be determined during the discovery requirements phase report definition 


workshops. 
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R e q u i r e m e n t  


3.2.1.4 EDSA consists of the following two applications: 


A. Enhanced Data Submission Administrator’s Application - a SharePoint web based 
application which provides NDE administrators’ means to configure files, elements, 
submissions, groups, and reports; and 


B. Enhanced Data Submission Application - a SharePoint web based application 
which provides State/District/School users the ability to upload files or enter data for 
different submissions based on different file format defined by the administrator’s 
application. 


R e s p o n s e  


The Edvantage P20W Human Capital Management system will be enhanced to support 


the Enhanced Data Submission Administrator’s Application and the Enhanced Data 


Submission Application. 


R e q u i r e m e n t  


3.2.1.5 iMart - a SQL Server database which is a subset of SSIS_ODS (SQL Server database) 
where SSIS_ODS is the operational data source for NDE that has transactional history and 
iMart is a snapshot of most recent data, optimized for reporting. 


R e s p o n s e  


 We will review the continued viability of the iMart ODS since the Edvantage P20W SLDS 


includes all transactional ODS data as well as a best practices federated enterprise data 


warehouse. 


R e q u i r e m e n t  


3.2.1.6 Data Validation Reports - SSRS reports subscribed to various school, district, and 
state users, with data in the database  validated by SSIS packages, validation errors stored in 
the database, and then read by SSRS reports and sent out to users for review/fix. 


R e s p o n s e  


Microsoft SSRS (Reporting Services) is the primary Edvantage reporting tool. SSRS will 


be used to create and enhance data validation reports. 


R e q u i r e m e n t  


3.2.1.7 Reports - all reports created using SSRS 2008 on the Bighorn Portal, several of which 
are used for validations, information, and research. 


R e s p o n s e  
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Microsoft SSRS (Reporting Services) is the primary Edvantage reporting tool. SSRS will 


be used to support validations, information, and research. 


R e q u i r e m e n t  


3.2.1.8 SAIN Pulls of all data – the process through which NDE pulls data from school 
districts’ student information systems (SISs) as well as data from outside sources (i.e. test 
vendors), including a number of servers that collect and integrate data with dedicated 
functions (i.e.  web portal/server, reporting server, staging server, and application servers). 


R e s p o n s e  


SAIN will be replaced with the far more feature and data rich Edvantage P20W Human 


Capital Management system. 


R e q u i r e m e n t  


3.2.2 Data Sources 


There are several data sources for this system with a potential for additional data being 
integrated into the system.  The current data sources are: 


3.2.2.1 District Student Information Systems; 


A. SASIxp 


B. PowerSchool 


C. Infinite Campus 


3.2.2.2 Assessment data from third party vendors; 


3.2.2.3 Unique ID System; and 


3.2.2.4 NDE data (e.g. school information). 


3.2.3 Data Storage Components 


The data in the SAIN system are processed in the above routes as the data are moved through 
the system.  These routes are the connectors between key components of the system.  The 
key components are: 


3.2.3.1 SIS Stage database - a copy of the district’s data, replicated in a MS SQL database, 
but with the same table structure as the SIS system; 


3.2.3.2 ODS database - a storage database of the district’s data, consolidated to provide ‘as of 
data’ reporting, and is the basis of data is by student record; 


3.2.3.3 UID System - the state-wide unique student identification system; and  


3.2.3.4 iMart - a database designed for reporting and analysis.   


R e s p o n s e  


Edvantage has connectors to facilitate automatics loadingof student information system, 


early childhood data, post-secondary data sources, and Nevada agency data like workforce 
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development. All of the other data sources for SAIn, iMart, ODS, etc are supported in 


Edvantage.3.2.4 Deliverables 


 


R e q u i r e m e n t  


Maintain, support, and enhance current applications if necessary for data collections that 
feed the NSPF, the Nevada Report Card, and EDFacts. 


R e s p o n s e  


VersiFit will maintain, support, and enhance current applications if necessary for data 


collections that feed the NSPF, the Nevada Report Card, and EDFacts. 


The VersiFit Edvantage SLDS is the best solution for NDE to accelerate and simplify the 


care and feeding of the NDE SLDS from every source. VersiFit will utilize its Universal 


Data Exporter and Loader utility (UDEL) to export more than early 3,000 data elements 


and 40 domains of childhood and K-12 data daily. This data will be loaded into a staging 


area that is merged into an ODS following change detection and ultimately into the 


Edvantage SLDS federated enterprise data warehouse reference architecture. Data will 


follow an extraction, transformation, and loading (ETL) process tailored specifically for 


each source system using a combination of direct database access, template defined data 


files, even import of data from spreadsheet creation of csv files.  All of these data sources 


will ultimately be integrated into the single most complete PK-12 SLDS available from any 


vendor. A typical Edvantage SLDS implementation loads data from well over 20 sources 


and frequently more than 100 individual data base tables. Source data from agencies will 


be exchanged using the SFTP protocol.  


R e q u i r e m e n t  


3.2.4.1 Provide updated business rules documentation for project.   


R e s p o n s e  


VersiFit will provide updated business rules documentation for the project.  


The Edvantage ETL process supports the creation of business rules which are associated 


with cleansing, consolidating, validating, and transforming the data. These business rules 


are stored in ETL metadata and can be readily changed as the educational analytical 


needs change. Data consistency, data quality, and data timeliness concerns are alleviated 


and controlled through the ETL’s metadata-driven approach. This provides the technical 


infrastructure to define and execute business rules that validate data content and 


relationships. 


R e q u i r e m e n t  


3.2.4.2 Support and enhance current SAIN-iMART reporting services to include: Assessment 
Summary Reports, Adjusted Cohort Graduation Report, and other reports to be defined. 
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R e s p o n s e  


VersiFit will support and enhance current SAIN-iMART reporting services to include: 


Assessment Summary Reports, Adjusted Cohort Graduation Report, and other reports to 


be defined. 


The Edvantage K-12 solution provides browser-based ad hoc reporting using Microsoft 


ReportingServices technology. VersiFit offers more than 200 individual K-12 education 


reports and metrics covering the most frequently requested work force, state and district 


reports. In addition to the pre-built reports, NDE developers and administrators may use 


Microsoft ReportingServices to design and develop reports and queries. End-users can use 


the ad hoc report creation feature of Microsoft ReportingServices to generate reports and 


conduct analysis. 


R e q u i r e m e n t  


3.2.4.3 Develop, create, or utilize current assessment load application for the new English 
Language Proficiency Assessment, including the calculation of Annual Measurable 
Achievement Objectives (AMAOs).   


R e s p o n s e  


VersiFit will Develop, create, or utilize current assessment load application for the new 


English Language Proficiency Assessment, including the calculation of Annual 


Measurable Achievement Objectives (AMAOs). 


R e q u i r e m e n t  


3.2.4.4 Develop, create, or utilize current assessment load application for the new Career and 
Technical Education assessment exams.   


R e s p o n s e  


VersiFit will Develop, create, or utilize current assessment load application for the new 


Career and Technical Education assessment exams. 


R e q u i r e m e n t  


3.2.4.5 Develop and build several data validation and sign-off applications.  These will 
include:   


A. A data validation tool and report for all school districts to ensure data sets that 
feed the NSPF are validated and verified; 


B. A data validation percent difference report on all data sets to provide a snapshot 
of potential data discrepancies longitudinally;  


C. An electronic sign-off validation process for all districts for data integrity; 


D. A data locking process implemented after all data is validated and signed off, 
which will then be frozen to become the source file for all yearly reports, helping to 
minimize data reporting inconsistencies; and 
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E. A possible web-based data collection tool that can capture for future teacher and 
student non-assessment related collections.   


 


R e s p o n s e  


VersiFit will enhance its Data Quality Monitor application to meet  the data validation and 


sign-off applications listed above. 


The VersiFit Edvantage SLDS includes Extraction, Transformation, and Load (ETL) tools 


to develop, manage, and execute CLEANING AND VALIDATION rules for moving data 


from source systems to the Staging Area database. In fact, the Edvantage solution can 


load data on any schedule, from any source system, any database, and any application and 


just as importantly, Edvantage provides COMPREHENSIVE DATA CLEANSING 


THROUGH THE DATA QUALITY SYSTEM. 


 


 


 


 


 


3.2.5 Project Requirements 


R e q u i r e m e n t  


The awarded vendor will identify personnel tasked to this project with the following 
technological experience:   


3.2.5.1 SharePoint application development using C#.NET; 


3.2.5.2 SQL Server T-SQL stored procedures; 


3.2.5.3 SQL Server Integration Services; 


3.2.5.4 The R Project   (see http://www.r-project.org);  
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3.2.5.5 Visual SourceSafe; and 


3.2.5.6 Powershell. 


R e s p o n s e  


VersiFit resources are without peer for domain and technology experience with the 


Microsoft and R technology you’ve listed. Our resources average more than 10 years of 


dedicated education domain and Microsoft technology experience. At your request, we will 


be pleased to provide comprehensive personnel profiles for NDE. 


R e q u i r e m e n t  


3.2.6 Timelines 


The awarded vendor is expected to support SAIN and its associated applications in order to 
support the NSPF.  There are multiple State and federal timelines attached to the data that 
encompass the NSPF. General guidance regarding deliverable dates and a Section I Timeline 


are available in Attachment M, Section II Data.  Once the vendor is selected the Project 
Director will draft a more detailed working project timeline for Section I in collaboration 
with the vendor. 


R e s p o n s e  


VersiFit will develop a Project Plan with special emphasis on appropriate scoping, critical 


path identification, business needs, and resource management so that the system will meet 


stakeholder needs. 


For example: the following is a SAMPLE project plan that was presented to the Research 


Center University of Hawaii (RCUH) for consideration for an SLDS. Specific times and 


activities would be adjusted to fit Nevada’s needs, as seen in the Timeline in 


Attachment M. 
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Sample Project Plan 
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R e q u i r e m e n t  
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3.2.6.1 There are multiple State and federal timelines attached to the data that encompass the 
NSPF.   


R e s p o n s e  


VersiFit would comply with any State and Federal timelines concerning the NSPF when 


creating the project timeline. We should be able complete the requested deliverables well 


within the timeframe described in your request for proposal. 


Edvantage would comply with all Federal FERPA, HIPAA and Client security policies, 


guidelines, and procedures. These policies would be examined during our project 


Discovery and Requirements phase Security workshops, and detailed requirements would 


be prepared from this review. All reporting and analysis features of the Edvantage LDS 


would be designed to comply with the stringent security protocols of all Federal and State 


regulatory requirements. 


R e q u i r e m e n t  


3.2.6.2 Once the vendor is selected, the Project Director, in collaboration with the vendor, 
will draft a working project timeline for Section I. 


R e s p o n s e  


VersiFit will work with theNDE Project Director to draft a working project timeline for 


Section I. We recommend managing the project usin PMI Project Management Body of 


Knowledge. 


VersiFit will develop a Project Plan with special emphasis on appropriate scoping, critical 


path identification, business needs, and resource management so that the system will meet 


stakeholder needs. 


As seen in the Sample Project Plan earlier in this Proposal (excerpt below), drafting a 


working Project Plan and Timeline is part of our Planning Project methodology. 
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Communication Flowchart for Section I 


Vendor for NSPF


Glenn Meyer


NDE/IT Director
Julian Montoya


Project Director/NSPF 


Project Implementation


Carol Crothers


Director/APAC


Andrew Parr/


NSPF Assessment 


Data Manager


CRT/HSPE


Henry King/Tom 


MacDairmid/PM


Writing


Bobbie Paul/PO


Growth Data


Damian B/Jeff 


Halsell-Russ 


Keglovits/PM


ELPA


NDE/IT Liaison for 


NSPF/IT 


Applications NRC/EDSA/Cohort/


Dropout Reports


Esmeray Ozdemir/


PM


EDFacts


Julian Montoya/


Melissa Swann/PM


Summary Reports


Tom MacDairmid/


PM


Jonathan Gibson/


PM


CTE


Web-Based 


Collection Tool 


Julian Montoya/PM


Other


Esmeray Ozdemir


NRC/NSPF Data 


Manager


Section I Org Chart


5/29/2012


Lee DeBurle/PM


NDE/IT Department 


Resources


 


3.3 Section II – Develop NSPF 


Nevada’s School Performance Framework (NSPF) has been created to diagnose school 
performance and leverage targeted interventions to yield increased student achievement. 


The NSPF is set against a 100-point index derived primarily from indicators around growth, 
status, and gap at the elementary and middle school levels; and status, gap, graduation, and 
career and college readiness at high school. 


The performance indicators ultimately selected for inclusion in the NSPF were meant to 
portray student achievement in both a criterion and normative sense. Use of school-level 
proficiency rates is a clear indicator of criterion-referenced indicator of proficiency status. 


Sample Project Plan 
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The percentage of students meeting their adequate growth percentiles (AGPs) is an indicator 
of progress (growth) toward proficiency. 


Multiple indicators were selected to provide incremental validity.  Since no one indicator can 
single-handedly provide sufficient information on which to make a determination of school 
or educator effectiveness, a number of different, but complementary indicators were selected 
by which to assign a school’s classification.  Indicators will be validated using multiple 
regression or factor analysis techniques to ensure that the selected indicators are not 
redundant and continue to support the value associated with a system of multiple measures. 
Table 2.A.1 shows an outline of the points assigned to each of the indicators within the 
NSPF. 


Table 2.A.1 NSPF Indicators within a Point-Based System  


School Level Growth Status Gap Graduation 
College / 
Career 
Readiness 


Other Total 


Elementary 
Middle 
Schools 


40 30 20   10 100 


High 
Schools 


Growth 
proxy in 
Status      
& Gap 


30 10 30 16 14 100 


Additional information necessary for completion of RFP Section 3.3 is located in this RFP in 


Attachment M, Section II Data. 


Attachment M 


Section I 


Deliverables 


Timeframe Occurrence Details 


Current System 
Analysis 


9/15/12 - 
3/15/13 


Pre-
determined 


The vendor is expected to analyze 
current data collections and 
documentations. 


Transfer of 
Knowledge 


9/15/12 - 
3/15/13 


Pre-
determined 


The vendor is expected to work with 
current NDE IT staff to become 
familiarized with processes and 
procedures associated with support of 
applications and data collection and 
reporting. 


Gap Analysis 9/15/12 - 
3/15/13 


Pre-
determined 


The vendor will provide a gap analysis 
between what data is currently being 
collected as opposed to what data still 
needs to be collected for the NSPF. 


Provide System 
Analysis Report 


3/15/2013 Pre-
determined 


The vendor will provide this report 
which will become the document that 
will set forth the system changes for the 
NSPF. 


Test System Changes 3/15/13 - Pre- The vendor will work with NDE IT 
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Section I 


Deliverables 


Timeframe Occurrence Details 


6/1/13 determined staff and district liaisons to determine if 
data meets the NSPF requirements prior 
to the start of the NSPF season in June. 


Roll-out Deployment 6/1/13 - 
9/31/13 


Pre-
determined 


The vendor will roll-out system changes 
that will effectively gather all data 
required for the NSPF. 


Support, Maintain, 
and Enhance SAIN 
(See more detailed 
breakdown below) 


9/15/12 - 
9/15/15 


Annually  The vendor will support, maintain, and 
enhance SAIN throughout the duration 
of the project. This will include all 
applications and reports associated with 
the reporting of NSPF data. Some of 
these applications are; the Assessment 
Data Import Application, the Kick-out 
Application, the EDEN File Preparation 
Application, the EDEN Validation 
Processing System, the Enhanced Data 
Submission Administrator’s 
Application, the Enhanced Data 
Submission Application, and the Data 
Validation Reports. 


1. Support and 
enhance SAIN-iMart 
reporting services 


10/1/12 - 
7/31/13 


Annually  The vendor will support and enhance 
current reports to include; Assessment 
Summary Reports, Adjusted Cohort 
Graduation and Dropout Reports, and 
other reports to be defined. 


2. Develop, create or 
utilize current 
assessment load 
application for the 
new English 
Language 
Proficiency 
Assessment 


4/1/13 Annually  The vendor will load the new ELPA 
assessment results into SAIN and also 
develop calculations that report Annual 
Measurable Achievement Objectives 
(AMAOs). 


3. Develop, create or 
utilize current 
assessment load 
application for the 
new Career and 
Technical Education 
assessment exams 


4/1/13 - 
5/31/13 


Annually  The vendor will load the new CTE 
assessment exam results into SAIN. 


4. Develop and build 
several data 
validation and sign 
off applications 


3/1/13 - 
6/30/13 


Annually  The vendor will develop and build these 
data validation and sign off applications 
for the data integrity of the NSPF. 


A. A data validation 3/1/13 - Annually   The vendor will build a data validation 
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Section I 


Deliverables 


Timeframe Occurrence Details 


tool and report 6/30/13 tool and report for all school districts to 
ensure data sets that feed the NSPF are 
validated and verified. 


B. A data validation 
percent difference 
report 


3/1/13 - 
6/30/13 


Annually   The vendor will build a data validation 
percent difference report on all data sets 
to provide a snapshot of potential data 
discrepancies longitudinally.  


C. An electronic 
sign-off validation 
process 


3/1/13 - 
6/30/13 


Annually   The vendor will build an electronic 
sign-off validation process for all 
districts for data integrity. 


D. A data locking 
process  


9/1/13 - 
10/31/13 


Annually  The vendor will develop and implement 
a data locking process after all data is 
validated and signed off. This data will 
then be frozen to become the source file 
for all yearly reports which will help 
minimize data reporting 
inconsistencies. 


E. A possible web-
based data collection 


3/1/13 - 
6/30/13 


Annually  The vendor will possibly develop an 
additional web-based data collection 
tool for future teacher and student non-
assessment related collections. 


R e s p o n s e  


VersiFit understands the above required deliverables and can meet appropriate 


timeframes however we are proposing to replace SAIN, iMart, etc. 


 


 


 


 


 


 


 


3.3.1 Communication Flowchart for Section II 
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R e s p o n s e  


Edvantage will enhanced to meet the requirements of the NSPF, Eden/Edfacts reporting, 


SAIN, and iMart. Our team will be integrated with the NDE personnel team. We will be 


heavily dependent on project communications and business continuity planning. We offer 


our communications plan as follows: 


Initial and On-Going Project Communication/Business Continuity Plan 


During the project kick-off phase, the Project Manager will develop a communication 


plan. Thought should be given to the various audiences that will be impacted by the project 


and the means and frequency to communicate project status to them. 


Communication – Communication is vital to make everyone understand what his/her tasks 


are and what he/she needs to do in every situation, as well as to get clear requirements for 


the project. Every participant needs good communication skills. 


Communication Skills of the Participants – The Project Manager should be able to 


explain the project plan, the impact on the organization, the benefits of the approach, and 


the necessity of allocating sufficient time from the right ambassador users. The Project 


Manager is responsible for defining the communications tools and approaches that will be 


used during the project, including time frames, delivery methods, and any other 


communication expectations internally and externally. 


Define the audiences 


■ Steering committee 


■ Client project director 


■ Project team 


■ End users 


■ Departments  


■ Etc. . . .  


Define the communication vehicles 


■ Status reports 


■ Presentations 


■ Newsletters  


■ Group meetings  


■ Conference calls 


            Etc. . . .  


Define the frequency of communication 


■ Weekly 


■ Monthly 


■ Quarterly 


■ After key milestones 


■ Etc. . . .  


It is a simple exercise to plan this communication, and most useful if done at the project 


inception. 


Once the Communication Plan is defined, it should be reviewed with the Client Project 
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Manager for approval. 


The goal of communication is of course to provide the most accessible, complete, and 


accurate management system, in order to implement the deliverables of the project as 


effectively as possible, on time and under budget. As noted below, under topic 18, “Status 


Meetings and Reports,” various media will be employed, such as emails, reports, phone 


messages, weekly status meetings, workshops, etc., in a timely manner.  


Project Communication Plan 


The Key Stakeholders table and Project Communication table presented on the following 


pages have been prepared to identify key client Statewide Longitudinal Data System 


project stakeholders and project management office participants as well as the project 


communication documents. The Key Stakeholders table contains the name, project role, 


client department, title, phone #, and email address of the stakeholder. The Project 


Communications table contains the document name, recipients of the documents, the 


author (person responsible for creating and updating the document), how often the 


documents need to be updated and where the document is stored (artifact location). 
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3.4 Section III - Develop, Create, And Maintain The Nevada Report 
Card 


NDE currently produces the annual State and federally mandated Nevada Accountability 


Report Card (ARC).  Nevada is asking the vendor to develop, create, and maintain a new 
ARC entitled the Nevada Report Card.  At this time the ARC collects data from districts as 
well as from SAIN data pulls.  Once the data is collected, it is reported on the web with 
accompanied Portable Document Format (.pdf) reports.  Nevada is asking for the reporting 
process to be developed into a reporting database. 


R e q u i r e m e n t  


3.4.1 Deliverables 


3.4.1.1 Create web-based reporting database that is capable of: 
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A. Providing Ad Hoc queries; and 


B. Providing data requests. 


R e s p o n s e  


VersiFit is proposing a two tier strategy: create the Nevada’s School Performance 


Framework for the Nevada Accountability Report Card, and Eden/Edfacts reporting using 


Edvantage as well as implementation of the IEBC SMART tools for  


customized ad-hoc and data reporting and training,for  specific groups who will be using 


the P20W Human Capital Management data system. Our approach will ensure improved 


data literacy among the myriad NDE education stakeholder groups, which leads to 


increase use of the data system and the information gleaned from it. Our proposed process 


has three phases: information gathering in support of needs and preferences; development 


and testing of data access tools, training and professional development materials, 


modalities, and supports; and final rollout with continuous improvement based on formal 


and informal evaluation feedback. 


Accessing the SLDS will occur directly with IEBC Standardized Metrics for Analysis, 


Reporting, and Tracking (SMART) Tools. SMART Tools™ employ powerful but easy to 


use business analytical software that allows college presidents, policymakers, faculty, 


counselors, and others to perform analyses over the web that once were the sole domain of 


IT or institutional research departments. With familiar point-and-click and drag-and-drop 


commands, the SMART Tool quickly disaggregates years of data on grades and 


completion rates. It instantly breaks results down by age, gender, race and ethnicity, 


disability, full- or part-time status, day and evening classes, and a host of other variables. 


It can show what grades and how many credits students on financial aid earned, or 


measure the impact of tutoring, learning communities and other interventions. It can do 


this for entire student cohorts or just those on certain tracks or in particular courses. 


Unlike other reporting systems, which produce uncustomizable, canned reports based on 


ideas about users’ need, SMART Tools™ start with questions identified by users and allow 


these users to drill down, disaggregate, and recombine data at will to support their 


personal information needs. 


We understand that to improve data literacy, information must not only be relevant and 


useful, but must be provided in a manner that is easily accessed and likely to be used. 


Furthermore, stakeholders need to understand the ways in which they can use the 


information to fulfill their data-related needs. Finally, stakeholder data literacy also must 


include education about the ways, possibly unimagined, that data can be turned into 


useful information. To accomplish this objective, we will backward map from the 


intentions of the NDE regarding the intended uses of the data system by stakeholders. 


These discussions with NDE, which also will be used to identify specific stakeholder 


groups and priorities among them, will result in a map of stakeholder groups, intended 


uses, and access levels. Once completed, we will meet with representatives from each of 


the stakeholder groups to obtain their input about current literacy levels, how stakeholders 


are most likely to access and use the system, and the modalities they would prefer for 


literacy training. Possible modalities include seminars, webinars, and archived video 


about access use and using data. 
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Generate Reports and Analysis 


The Edvantage K-12 solution also provides browser-based ad hoc reporting using 


Microsoft ReportingServices technology. VersiFit offers more than 200 individual K-12 


education reports and metrics covering the most frequently requested work force, state and 


district reports. In addition to the pre-built reports, NDE developers and administrators 


may use Microsoft ReportingServices to design and develop reports and queries. End-users 


can use the ad hoc report creation feature of Microsoft ReportingServices to generate 


reports and conduct analysis. 


Edvantage uses Microsoft ReportingServices to provide browser-based ad hoc reporting 


and analysis from relational and multidimensional data sources. All of the Microsoft 


ReportingServices content is accessible via a browser and through the included Enterprise 


Information Portal (EIP). EED can share data in the following managed ways: 


■ Store in personal libraries 
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■ Send reports and analyses via email, if permitted 


■ Publish to printers or shared folders 


To edit the Edvantage Dashboard, the developers and end-users will require some 


knowledge of the LDS data schema, PerformancePoint, AnalysisServices, and SQL 


programming skills, which are provided through training. 


VersiFit built the Edvantage LDS using the best-of-industry design principles for business 


intelligence (BI) systems. VersiFit applied these principles to the educational intelligence 


space. Therefore, all multi-dimensional analyses—drill-down, drill-through, drill-up, and 


drill-across—are available. These  capabilities are available across tools, and the 


Edvantage Dashboard can drill through to any reporting content. Edvantage reporting 


supports drill-through to any external applications or content via URL. Drill-context can 


be passed in the drill action. For example, clicked student ID can be passed to Systems 


Management Server (SMS). The basic filtering and drill-down capabilities are available to 


end users with the rights to create and edit reports and queries. There are a series of 


example reporting templates that end-users can use to jump-start development. 


The Edvantage LDS includes the PerformancePoint Dashboard and Microsoft 


ReportingServices BI tool. Graphical views available with the Dashboard and reports 


include: 


■ Line charts 


■ Bar Charts 


■ Histograms 


■ Gauges 


■ Pie charts  


■ Scatter plots 


■ Vertical bars  


■ Bubble graphs 


■ Horizontal bars  


■ Area 


■ Dials  


■ 3-D charts 


The Edvantage tools are graphically rich and offer annotation and customization options 


such as base or trend lines, resizing, printable versions, titles, labels for axes and data 


points, font formatting, color schemes, and key areas. PerformancePoint supports the 


changing of the graphical view and the addition of attributes for analysis. 


ReportingServices supports more graphical formats but supports limited personalization.  


Some sample reports follow. 
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We will provide reports featuring longitudinal data from many report families, such as the 


following: 


• Demographics 


• Student programs 


• Student growth models 


• Student assessment 


• Enrollment and Attendance 


• College readiness and grade history information 


• Teacher certification, preparation, and professional growth information 


• School financial data 


• Facility and transportation data 


• District assessments 


• Workforce data 


• Gradebook 


• Marks 


• Courses 


• Credits toward Graduation 


• Student Achievement – Standardized, College Placement, and all Formative and 


Summative Testing 


• Discipline Incidents and Actions 


• Special Education Plan 


• Special Education Services 


The reporting tool provides for dynamic summarizations at different levels and for 


comparisons between two or more schools, districts, etc.  


Aggregated data with several dimensions contributing to the summary can be organized 


into an online analytical processing (OLAP) cube using Microsoft AnalysisServices. It 


offers summarized information that can be used for broad analysis of a large set of data. It 


is usually prepared each day so that the consumer is provided with quick access to the 


aggregated data instead of waiting for the data to be summarized on the fly at the time of 


request. Further detail for areas of interest can be delivered with links and drill-through 


capabilities. 


All multi-dimensional analysis—slicing and dicing of data, drill-down, drill-through, drill-


up, and drill-across—are available. These capabilities are available across tools, which 


means that the Edvantage Dashboard can drill through to any content. The Dashboard 


supports drill-through to any external applications or content via URL. Drill-context can 


be passed in the drill action (clicked student ID can be passed to SMS). 


Reports are web-based and feature filters sometimes referred to as parameters, as well as 


the capabilities of drill-down and roll-up, to meet reporting requirements, along with 


longitudinal analysis that enables users to see the data at different levels of detail. 


The ad hoc reporting tool allows for querying and filtering capabilities beyond the 


standardized reports. These ad hoc queries can be performed directly against the Data 


Warehouse for the IT administrators or against the Data Marts for the advanced power 


user. The ad hoc query tools are sophisticated and have full graphical interfaces. 


Accessing the SLDS will occur directly with IEBC Standardized Metrics for Analysis, 


Reporting, and Tracking (SMART) Tools. SMART Tools™ employ powerful but easy to 


use business analytical software that allows college presidents, policymakers, faculty, 
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counselors, and others to perform analyses over the web that once were the sole domain of 


IT or institutional research departments. With familiar point-and-click and drag-and-drop 


commands, the SMART Tool quickly disaggregates years of data on grades and 


completion rates. It instantly breaks results down by age, gender, race and ethnicity, 


disability, full- or part-time status, day and evening classes, and a host of other variables. 


It can show what grades and how many credits students on financial aid earned, or 


measure the impact of tutoring, learning communities and other interventions. It can do 


this for entire student cohorts or just those on certain tracks or in particular courses. 


Unlike other reporting systems, which produce uncustomizable, canned reports based on 


ideas about users’ need, SMART Tools™ start with questions identified by users and allow 


these users to drill down, disaggregate, and recombine data at will to support their 


personal information needs. 


To best make use of the project timeline, we propose to collect information in support of 


needs and preferences in year one. We will begin development, professional development, 


and training modules and modalities in year one and this activity will continue into year 


two and three. 


We understand that to improve data literacy, information must not only be relevant and 


useful, but must be provided in a manner that is easily accessed and likely to be used. 


Furthermore, stakeholders need to understand the ways in which they can use the 


information to fulfill their data-related needs. Finally, stakeholder data literacy also must 


include education about the ways, possibly unimagined, that data can be turned into 


useful information. To accomplish this objective, we will backward map from the 


intentions of the NDE regarding the intended uses of the data system by stakeholders. 


These discussions with the NDE, which also will be used to identify specific stakeholder 


groups and priorities among them, will result in a map of stakeholder groups, intended 


uses, and access levels. Once completed, we will meet with representatives from each of 


the stakeholder groups to obtain their input about current literacy levels, how stakeholders 


are most likely to access and use the system, and the modalities they would prefer for 


literacy training. Possible modalities include seminars, webinars, and archived video 


about access use and using data. 


R e q u i r e m e n t  


C. Being linked to the EDSA, SAIN, and the NSPF to display additional data sets 
that are not State or federally mandated for the Nevada Report Card. 


R e s p o n s e  


VersiFit will link to Edvantage P20W Human Capital Management (SLDS) to display 


additional data sets that are not State or federally mandated for the Nevada Report Card. 


R e q u i r e m e n t  


D. Being linked to additional reports and initiatives, including the Adjusted Cohort 
Graduation and Dropout Reports, the Nevada Growth Model, Special Education 
Reports, and Striving Readers. 
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R e s p o n s e  


VersiFit will link to additional reports and initiatives, including the Adjusted Cohort 


Graduation and Dropout Reports, the Nevada Growth Model, Special Education Reports, 


and Striving Readers. 


VersiFit has over 20 separate modules of advanced analytics for the most efficient and 


effective system available, such as Graduation and Dropout Reports, Growth Models, 


Special Education Reports, Striving Readers, Finance, HR, At Risk/Early Warning, 


Teacher Effectiveness, College Readiness, Staff Evaluation, Surveys, Transportation,  etc. 


R e q u i r e m e n t  


3.4.1.2 Provide initial and on-going State and district training on the reporting capabilities of 
the Nevada Report Card. 


R e s p o n s e  


IEBC and VersiFit will provide initial and on-going State and district training on the 


reporting capabilities of the Nevada Report Card. 


R e q u i r e m e n t  


3.4.2 Project Requirements 


Required Technological Experience 


3.4.2.1 SharePoint application development using C#.NET; 


3.4.2.2 SQL Server T-SQL stored procedures; 


3.4.2.3 SQL Server Integration Services; and 


3.4.2.4 SQL Server Reporting Services. 


R e s p o n s e  


All VersiFit resources have at least 6 years’ experience with the above-listed technologies, 


most have 10-14 years’ experience. 


R e q u i r e m e n t  


3.4.3 Timelines 


The web-based reporting component deadline for the Nevada Report Card is September 15th 
of each year.  NDE is not expecting the vendor to complete the development of Section III 
until the next reporting school year in 2012-2013. The vendor is expected to release demos of 
the Nevada Report Card during the latter months of 2012 for district release and input. NDE 
and vendor will finalize timelines once RFP has been implemented. 
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R e s p o n s e  


VersiFit will comply with the above-cited timelines, working in coordination with the 


NDE.  


R e q u i r e m e n t  


 


3.4.4 Communication Flowchart for Section III 


 


 


 


R e s p o n s e  


Please refer the the Edvantage Communication and Business Continuity plan details 


presented in response to 3.3.1 
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Tab VII – Company Background and References 


4.1 Vendor Information 


4.1.1 Vendors must provide a company profile in the table format below. 


Question Response 


Company name: VersiFit Software, LLC 


Ownership (sole proprietor, partnership, 
etc.): 


Limited Liability Company 


State of incorporation: Wisconsin 


Date of incorporation: 1998 


# of years in business: 14 


List of top officers: Michael Restle, President 


Michael Morrisey, Chief Financial 
Officer 


Brian Pritzl, Executive Vice President 
Operations 


Location of company headquarters: 103 W. College Avenue, Suite 923 
Appleton, WI 54911 


Location(s) of the company offices: 103 W. College Avenue, Suite 923 
Appleton, WI 54911 


Location(s) of the office that will provide 
the services described in this RFP: 


103 W. College Avenue, Suite 923 
Appleton, WI 54911 


Number of employees locally with the 
expertise to support the requirements 
identified in this RFP: 


30 


Number of employees nationally with the 
expertise to support the requirements in 
this RFP: 


30 


Location(s) from which employees will 
be assigned for this project: 


103 W. College Avenue, Suite 923 
Appleton, WI 54911 


 


Company Name: VersiFit Software, LLC 


Ownership Privately held 


Company Size 30 Employees 


Address: 103 W. College Avenue, Suite 923,  Appleton, WI 54911 


Phone: 920-830-0102 


Fax: 920-830-0304 


State/Year Formed: Wisconsin/1998 


Tax ID 20-5840436 


Contact: Mike Restle, President  
restlem@versifit.com 


 







VersiFit Response to NDE RFP 1987 for a State Longitudinal Data System: MASTER 


VersiFit Software, LLC 920-830-0102  http://www.versifit.com    Page 68 
 


 


4.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the 
laws of another state must register with the State of Nevada, Secretary of State’s Office as a 
foreign corporation before a contract can be executed between the State of Nevada and the 
awarded vendor, unless specifically exempted by NRS 80.015. 


VersiFit understands and will comply. 


4.1.3 The selected vendor, prior to doing business in the State of Nevada, must be 
appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to 
NRS76.  Information regarding the Nevada Business License can be located at 
http://sos.state.nv.us.  


VersiFit will be licensed by the State of Nevada, Secretary of State’s Office, prior to doing 


business in the State of Nevada. 


Question Response 


Nevada Business License Number:  


Legal Entity Name: VersiFit Software, LLC 


 


Is “Legal Entity Name” the same name as vendor is doing business as? 


 


Yes X No  


 


If “No”, provide explanation. 


 


4.1.4 Vendors are cautioned that some services may contain licensing requirement(s).  
Vendors shall be proactive in verification of these requirements prior to proposal submittal.  
Proposals that do not contain the requisite licensure may be deemed non-responsive. 


4.1.5 Has the vendor ever been engaged under contract by any State of Nevada agency?   


 


Yes  No X 


 


If “Yes”, complete the following table for each State agency for whom the work was 
performed.  Table can be duplicated for each contract being identified. 


 


Question Response 


Name of State agency:  


State agency contact name:  


Dates when services were 
performed: 


 


Type of duties performed:  


Total dollar value of the 
contract: 
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4.1.6 Are you now or have you been within the last two (2) years an employee of the State of 
Nevada, or any of its agencies, departments, or divisions? 


 


Yes  No X 


 


If “Yes”, please explain when the employee is planning to render services, while on annual 
leave, compensatory time, or on their own time? 


If you employ (a) any person who is a current employee of an agency of the State of Nevada, 
or (b) any person who has been an employee of an agency of the State of Nevada within the 
past two (2) years, and if such person will be performing or producing the services which 
you will be contracted to provide under this contract, you must disclose the identity of each 
such person in your response to this RFP, and specify the services that each person will be 
expected to perform. 


Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or 
criminal litigation in which the vendor has been alleged to be liable or held liable in a matter 
involving a contract with the State of Nevada or any other governmental entity.  Any pending 
claim or litigation occurring within the past six (6) years which may adversely affect the 
vendor’s ability to perform or fulfill its obligations if a contract is awarded as a result of this 
RFP must also be disclosed. 


Does any of the above apply to your company? 


 


Yes  No X 


 


If “Yes”, please provide the following information.  Table can be duplicated for each issue 
being identified. 


 


Question Response 


Date of alleged contract 
failure or breach: 


 


Parties involved:  


Description of the contract 
failure, contract breach, or 
litigation, including the 
products or services 
involved: 


 


Amount in controversy:  


Resolution or current status 
of the dispute: 


 


If the matter has resulted in 
a court case: 


Court Case Number 


  


Status of the litigation:  
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Vendors must review the insurance requirements specified in Attachment E, Insurance 


Schedule for RFP 1987.  Does your organization currently have or will your organization be 


able to provide the insurance requirements as specified in Attachment E. 


 


Yes X No  


 


Any exceptions to the insurance requirements must be identified on Attachment B, 


Technical Proposal Certification of Compliance with Terms and Conditions of RFP.  In 
order for any exceptions to the insurance requirements to be considered they must be 


documented in detail in Attachment B.  The State will not accept additional exceptions 
and/or assumptions if submitted after the proposal submission. 


Upon contract award, the successful vendor must provide the Certificate of Insurance 


identifying the coverages as specified in Attachment E, Insurance Schedule for RFP 1987. 


VersiFit understands and will comply. 


4.1.9 Company background/history and why vendor is qualified to provide the services 
described in this RFP.  Limit response to no more than five (5) pages. 


Company Background 


VersiFit 


VersiFit Software, LLC is a privately held, K-12 education Systems Integration & Software 


Development Company, with headquarters in Appleton, Wisconsin. We are one of only a 


handful of U.S. companies that have successfully focused on K-12 Education Business 


Intelligence and Data Warehousing for more than 14 years.  


VersiFit’s mission is to provide the best, most up-to-date data warehousing and business 


intelligence solutions to K-12 markets. We strive to enable individual schools, school 


districts, and state-wide school systems to improve through data-driven decision making, 


resulting in the most effective instructional intervention techniques possible.  


VersiFit has successfully focused on K-12 Education Business Intelligence and Data 


Warehousing for more than 14 years, implementing our Edvantage Data Warehouse and 


Business Intelligence Solution in three states (Oregon, Hawaii, and Wisconsin), as well as 


in nearly 300 school districts, including Chicago Public Schools (400,000+ students) and 


Milwaukee Public Schools. VersiFit has a 100% success rate. Our implementation team 


consists of personnel with from 10-14 years of educational data warehouse experience. 


Today our solution is running in school districts from coast to coast and is recognized as 


the value-leading solution for K-12, combining world class design, open architecture, and 


customizable framework, into a remarkably affordable package appropriate for small, 


medium, and large school districts. 


VersiFit’s Edvantage Solution provides more capability for less money than any other 


educational analysis solution available. Edvantage offers the absolute best in technology, 


performance, usability, functionality, and efficiency in a proven, customizable package 


supported by a dedicated software maintenance and support program.  
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VersiFit sponsors nationwide Regional Centers of Excellence which provide a dynamic 


venue for exploring new ideas to ensure our clients reap technology improvements well 


into the future. Please see www.versifit.com for more information. 


IEBC 


The Institute for Evidence-Based Change (IEBC) is a not-for- profit 501(c)3 organization 


whose mission is to help education stakeholders use data to become more skilled at 


making informed decisions, improving practice, and increasing student success. Formed 


in 2011, and grounded in a decade’s work developing and implementing the California 


Partnership for Achieving Student Success (Cal-PASS) data system, products, and 


supports, IEBC now provides tools, professional development, and other resources to 


myriad stakeholders around the U.S. to put intersegmental educational data in a human 


context. 


IEBC is committed to improving educational outcomes for all students by focusing on the 


key transitions students make: from preschool to elementary school, elementary school to 


high school, high school to postsecondary education, and on to the world of work. Our 


work is guided by the IEBC Change Process: 


1. Collaboration is the foundation for all IEBC work and is part of every step of the 


process. 


2. Facilitation is about guiding a discussion informed by data. With our partners and 


stakeholders, we identify what issues must be addressed to solve the problem(s).  


3. Intervention refers to designing a strategy, grounded in data, to address the problem(s).  


4. Gauging Progress involves using data to evaluate the work, assess progress, and 


determine whether it should be continued, adjusted, expanded, or replaced.  


5. Lasting Change is the result of continually reviewing our work and our data and then 


adjusting actions appropriately — scaling up programs that work, tweaking ones that 


need improvement, and discontinuing ones that are ineffective. 


We have a national advisory committee who guide our work and bring a variety of 


perspectives to our development. We also have an Information Technology and Research 


Advisory Committee (ITRAC) who ensure our data systems, products, and tools are cutting 


edge and address the system requirements of the field at large. Our success can be 


measured in large part by the fact that we have yet to engage with a funder who has not 


refunded us for additional work. 


4.1.10 Length of time vendor has been providing services described in this RFP to the public 
and/or private sector.  Please provide a brief description. 


VersiFit has successfully focused on K-12 Education Business Intelligence and Data 


Warehousing for more than 14 years, implementing our Edvantage Data Warehouse and 


Business Intelligence Solution in three states (Oregon, Hawaii, and Wisconsin), as well as 


in nearly 300 school districts, including Chicago Public Schools (400,000+ students) and 


Milwaukee Public Schools. VersiFit has a 100% success rate. Our implementation team 


consists of personnel with from 10-14 years of educational data warehouse experience. 


4.1.11 Financial information and documentation to be included in Part III, Confidential 


Financial of vendor’s response in accordance with Section 9.5, Part III – Confidential 


Financial.  
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4.1.11.1 Dun and Bradstreet Number  


4.1.11.2 Federal Tax Identification Number 


4.1.11.3 The last two (2) years and current year interim: 


A. Profit and Loss Statement  


B. Balance Statement 


These are provided in the Cost Proposal. 


4.2 Subcontractor Information 


4.2.1 Does this proposal include the use of subcontractors?  Check the appropriate response 
in the table below. 


 


Yes X No  


 


If “Yes”, vendor must: 


R e q u i r e m e n t  


4.2.1.1 Identify specific subcontractors and the specific requirements of this RFP for which 
each proposed subcontractor will perform services. 


R e s p o n s e  


IEBC will be the only subcontractor. IEBC will providing consulting assistance and 


training under the terms of the RFP. 


R e q u i r e m e n t  


4.2.1.2 If any tasks are to be completed by subcontractor(s), vendors must: 


A. Describe the relevant contractual arrangements; 


R e s p o n s e  


IEBC will coordinate with VersiFit and NDE to meet RFP requirements. IEBC will direct 


bill NDE for services and SMART deliverables. 


R e q u i r e m e n t  


B. Describe how the work of any subcontractor(s) will be supervised, channels of 
communication will be maintained and compliance with contract terms assured; and 


C. Describe your previous experience with subcontractor(s). 
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R e s p o n s e  


VersiFit and IEBC are working with the Hawaii Department of Education, the University 


of Hawaii, the Hawaii Department of Labor Workforce Development independently. We 


are proposing to work together on the Hawaii SLDS. 


R e q u i r e m e n t  


4.2.1.3 Vendors must describe the methodology, processes and tools utilized for: 


A. Selecting and qualifying appropriate subcontractors for the project/contract; 


R e s p o n s e  


[NEED INFORMATION HERE.]VersiFit and IEBC have complimentary clients and 


technology. We have worked directly with IEBC management on proposal responses and 


we were introduced by mutual clients. 


R e q u i r e m e n t  


B. Ensuring subcontractor compliance with the overall performance objectives for 
the project;  


R e s p o n s e  


NDE, VersiFit, and IEBC will work together to manage their respective deliverables but 


VersiFit will take responsibility for IEBC quality as Prime Contractor. 


R e q u i r e m e n t  


C. Ensuring that subcontractor deliverables meet the quality objectives of the 
project/contract; and 


R e s p o n s e  


NDE, VersiFit, and IEBC will work together to manage their respective deliverables but 


VersiFit will take responsibility for IEBC quality as Prime Contractor. 


R e q u i r e m e n t  


D. Providing proof of payment to any subcontractor(s) used for this project/contract, 
if requested by the State.  Proposal should include a plan by which, at the State’s 
request, the State will be notified of such payments. 


R e s p o n s e  


IEBC would prefer to direct bill NDE. VersiFit will provide all billing if NDE requires this 


and we will provide payment information. 
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R e q u i r e m e n t  


4.2.1.4 Provide the same information for any proposed subcontractors as requested in 


Section 4.1, Vendor Information. 


R e s p o n s e  


Question Response 


Company name: Institute for Evidence Based Change (IEBC) 


Ownership (sole proprietor, partnership, 
etc.): 


Not-for-profit organization. 


State of incorporation: California 


Date of incorporation: Formed in 2011, and grounded in a decade’s work 
developing and implementing the California 
Partnership for Achieving Student Success (Cal-
PASS) data system, products, and supports, IEBC 
now provides tools, professional development, and 
other resources to myriad stakeholders around the 
U.S. to put intersegmental educational data in a 
human context. 


# of years in business: 


List of top officers: Board of Directors: 


Omero Suarez 


Janet Weinstein 


David Wolf 


Bill Piland 


Donna Scott 


Location of company headquarters: 2236 Encinitas Blvd., Suite G, Encinitas, CA 92024 


Location(s) of the company offices: 2236 Encinitas Blvd., Suite G, Encinitas, CA 92024 


Location(s) of the office that will 
provide the services described in this 
RFP: 


2236 Encinitas Blvd., Suite G, Encinitas, CA 92024 


Number of employees locally with the 
expertise to support the requirements 
identified in this RFP: 


Twenty (20) 


Number of employees nationally with 
the expertise to support the requirements 
in this RFP: 


Twenty (20) 


Location(s) from which employees will 
be assigned for this project: 


2236 Encinitas Blvd., Suite G, Encinitas, CA 92024 


 


4.2.1.5 Business references as specified in Section 4.3, Business References must be 
provided for any proposed subcontractors. 


VersiFit understands and will comply. 
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4.2.1.6 Vendor shall not allow any subcontractor to commence work until all insurance 
required of the subcontractor is provided to the vendor. 


VersiFit understands and will comply. 


4.2.1.7 Vendor must notify the using agency of the intended use of any subcontractors not 
identified within their original proposal and provide the information originally requested in 


the RFP in Section 4.2, Subcontractor Information.  The vendor must receive agency 
approval prior to subcontractor commencing work. 


VersiFit understands and will comply. 


4.3 Business References 


R e q u i r e m e n t  


4.3.1 Vendors should provide a minimum of three (3) business references from similar 
projects performed for private, state and/or large local government clients within the last 
three (3) years. 


4.3.2 Vendors must provide the following information for every business reference provided 
by the vendor and/or subcontractor: 


The “Company Name” must be the name of the proposing vendor or the vendor’s proposed 
subcontractor.   


R e s p o n s e  


VersiFit 


Reference #: 1 Hawaii Department of Education 


Company Name: VersiFit 


Identify role company will have for this RFP project 


(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: State Longitudinal Data System 


Primary Contact Information 


Name: Justin Katahira 


Street Address: 6011 Kamokla Blvd, Suite 409 


City, State, Zip Kapolie, HI 96707 


Phone, including area code: 808-586-3222 


Facsimile, including area code: N/A 


Email address: Justin_Katahira/SUPT/HIDOE@notes.k12.hi.us 


Project Information 


Brief description of the project/contract 
and description of services performed, 
including technical environment (i.e., 


Design, development, and implementation of 
state-wide Longitudinal Data System, user 
training, and knowledge transfer with ongoing 
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software applications, data 
communications, etc.) if applicable: 


maintenance, support, and enhancement services. 


Original Project/Contract Start Date: March, 2009 to present. Implementation 
complete. 


Original Project/Contract End Date: To Present. 


Original Project/Contract Value: $525,000  


Final Project/Contract Date: Currently providing ongoing maintenance, 
support, and enhancements services. 


Was project/contract completed in time 
originally allotted, and if not, why not? 


On time 


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not? 


Within budget, there have been 2 extensions for 
additional functionality. 


 


Reference #: 2 Oregon Department of Education 


Company Name:  


Identify role company will have for this RFP project 


(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: State Longitudinal Data System 


Primary Contact Information 


Name: Joel Robe 


Street Address: 255 Capitol Street NE 


City, State, Zip Salem, OR 79310 


Phone, including area code: 603-947-5709 


Facsimile, including area code: N/A 


Email address: Joel.robe2state.or.us 


Project Information 


Brief description of the project/contract 
and description of services performed, 
including technical environment (i.e., 
software applications, data 
communications, etc.) if applicable: 


Design, development, and implementation of 
state-wide Longitudinal Data System, user 
training, and knowledge transfer with ongoing 
maintenance, support, and enhancement services. 


Original Project/Contract Start Date: January, 2005 to present. Implementation 
complete. 


Original Project/Contract End Date: To Present 


Original Project/Contract Value: $1,400,000 


Final Project/Contract Date: Currently providing ongoing maintenance, 
support, and enhancements services. 


Was project/contract completed in time 
originally allotted, and if not, why not? 


On time 
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Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not? 


Within budget 


 


Reference #: 3 Wisconsin Department of Public Instruction 


Company Name:  


Identify role company will have for this RFP project 


(Check appropriate role below): 


X VENDOR  SUBCONTRACTOR 


Project Name: State Longitudinal Data System 


Primary Contact Information 


Name: Kurt Kiefer 


Street Address: 545 W. Dayton St. 


City, State, Zip Madison, WI 53703 


Phone, including area code: 608-663-4946 


Facsimile, including area code: N/A 


Email address: kurt.kiefer@dpi.wi.gov 


Project Information 


Brief description of the project/contract 
and description of services performed, 
including technical environment (i.e., 
software applications, data 
communications, etc.) if applicable: 


Design, development, and implementation of 
state-wide Longitudinal Data System, user 
training, and knowledge transfer with ongoing 
maintenance, support, and enhancement services. 


Original Project/Contract Start Date: January 2010 to present. Implementation 
complete. 


Original Project/Contract End Date: To Present 


Original Project/Contract Value: $750,000 


Final Project/Contract Date: Currently providing ongoing maintenance, 
support, and enhancement services. 


Was project/contract completed in time 
originally allotted, and if not, why not? 


On time 


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not? 


Within budget 
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IEBC 


Reference #: 1 Grossmont-Cuyamaca Community College 


Company Name: Institute for Evidence Based Change (IEBC) 


Identify role company will have for this RFP project 


(Check appropriate role below): 


 VENDOR X SUBCONTRACTOR 


Project Name: Data Integration & Reporting 


Primary Contact Information 


Name: Henry Eimstead 


Street Address: 8800 Grossmont College Drive 


City, State, Zip El Cajon, CA 92020 


Phone, including area code: 691-644-7000 


Facsimile, including area code: N/A 


Email address: Henry.Eimstead@gcccd.edu 


Project Information 


Brief description of the project/contract 
and description of services performed, 
including technical environment (i.e., 
software applications, data 
communications, etc.) if applicable: 


Integrated K-16 data across the state and later 
moved the system to a Tier 3 offsite data center. 
Reported on student outcomes and transitions 
across K-16 educational segments.  Developed 
Web-Based BI reporting. Trained users from 
faculty to administrators. 


Original Project/Contract Start Date: 1998 


Was project/contract completed in time 
originally allotted, and if not, why not? 


On time 


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not? 


Within budget 


 


Reference #: 2 San Jose State University 


Company Name: Institute for Evidence Based Change (IEBC) 


Identify role company will have for this RFP project 


(Check appropriate role below): 


 VENDOR X SUBCONTRACTOR 


Project Name: Data Integration & Reporting 


Primary Contact Information 


Name: Dr. Sutee Sujitparapitaya 


Street Address: 1 Washington Square 


City, State, Zip San Jose, CA 95112 


Phone, including area code: 408-924-1893 
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Facsimile, including area code: N/A 


Email address: Sutee.sujitparapitaya@sjsu.edu 


Project Information 


Brief description of the project/contract 
and description of services performed, 
including technical environment (i.e., 
software applications, data 
communications, etc.) if applicable: 


Integrated Education segment data through Cal-
PASS. Reported on student outcomes and 
transitions across educational segments. Assisted 
in the development of templates for tracking 
students using UI wage record data. Trained 
users. 


Original Project/Contract Start Date: 2005 


Was project/contract completed in time 
originally allotted, and if not, why not? 


On time 


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not? 


Within budget 


 


Reference #: 3 State of California, Employment Development 
Department 


Company Name: Institute for Evidence Based Change (IEBC) 


Identify role company will have for this RFP project 


(Check appropriate role below): 


 VENDOR X SUBCONTRACTOR 


Project Name: Data Integration & Reporting 


Primary Contact Information 


Name: Kristie Ohta 


Street Address: 800 Capitol Mall, MIC 83 


City, State, Zip Sacramento, CA 94280-0001 


Phone, including area code: 916-654-0133 


Facsimile, including area code: N/A 


Project Information 


Brief description of the project/contract 
and description of services performed, 
including technical environment (i.e., 
software applications, data 
communications, etc.) if applicable: 


Linked UI Wage records data to education data 
for three sectors, high school, community 
colleges, and universities. Reported on student 
wage records, including quarterly wages, 
industry, and length of time in the workforce. 


Original Project/Contract Start Date: 2009 


Was project/contract completed in time 
originally allotted, and if not, why not? 


On time 


Was project/contract completed within 
or under the original budget/ cost 
proposal, and if not, why not? 


Within budget 
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What Clients are saying about us. 


 


 
 
 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


4.3.3 Vendors must also submit Attachment F, Reference Questionnaire to the business 


references that are identified in Section 4.3.2.   


VersiFit understands and will comply. 


 


“VersiFit has been a very effective partner with WI DPI in pursuing its 


goals of a fully integrated, statewide K-12 decision support system. Our 


projects have now extended into the post-secondary arena as well. I highly 


recommend their services.” 
Kurt Kiefer, Assistant State Superintendent 
Wisconsin Department of Public Instruction 


 


“Long Beach City College recently received an Excellence in College 


Research award for its work to improve success in Math and English 


courses. Using a five-year dataset generated by SMART Tools that linked 


high school and community college performance data, LBCC was able to 
examine predictors of placement and performance at LBCC.” 


2012 California Research and Planning Group of 
the California Community Colleges Award 


 


“SMART Tool is a breakthrough [that brings] evidence of student 


progress and achievement right to those who need it most—the faculty 


and practitioners.” 
Bob Pacheco, Director of Research, 
Development, and Planning, Barstow College 


 


“VersiFit = Proactive. Responsive. Caring.” 
Justin Katahira, Data Governance Office, K-12 
LDS State of Hawaii Department of Education 
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4.3.4 The company identified as the business references must submit the Reference 
Questionnaire directly to the Purchasing Division. 


VersiFit understands and will comply. 


4.3.5 It is the vendor’s responsibility to ensure that completed forms are received by the 


Purchasing Division on or before the deadline as specified in Section 8, RFP Timeline for 
inclusion in the evaluation process.  Reference Questionnaires not received, or not complete, 
may adversely affect the vendor’s score in the evaluation process.  


VersiFit understands and will comply. 


4.3.6 The State reserves the right to contact and verify any and all references listed regarding 
the quality and degree of satisfaction for such performance. 


VersiFit understands and will comply. 
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Tab VIII – Attachment G – Proposed Staff 
Resume(s)  


A resume must be completed for each proposed individual on the State format provided in 


Attachment G, for key personnel to be responsible for performance of any contract resulting 
from this RFP. 


PROPOSED STAFF RESUME 


A resume must be completed for all proposed contractor staff and proposed subcontractor staff. 


COMPANY NAME:  VersiFit    


 


���� Contractor ���� Subcontractor    


Name: Charles Breithaupt ���� Key Personnel 


Classification: Client Executive 
# of Years in 
Classification: 30 


Brief Summary: of 
Experience: 


Mr. Breithaupt has over 9 nine years of education consulting expertise 
and  30 years of management and technology consulting and 
practitioner experience, including 4 years as a Senior Manager in the 
Milwaukee office of Ernst & Young. He has also worked for 7 years 
as a Corporate Controller and Chief Financial Officer. Mr. Breithaupt 
worked for Oracle Consulting Services as a Practice Director leading 
the North Central region Business Intelligence and Data Warehouse 
practice. 


# of Years with Firm: 9 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: March ’09 to present 
Vendor Name: VersiFit 
Client Name: Hawaii Department of Education 
Client Contact Name: Justin Katahira  
Client Address, Phone Number, Email: 6011 Kamokla Blvd, Suite 409, Kapolie, HI 96707, 808-
586-3222, Justin_Katahira/SUPT/HIDOE@ notes.k12.hi.us 
Role in Contract/Project: Project Manager/Functional Lead, Education Data Warehouse (EDW) 
Design Dashboard and Portal for the Statewide Data Warehouse and longitudinal analysis 
system Longitudinal Data System. 
Details and Duration of Contract/Project: Statewide Data Warehouse and longitudinal analysis 
system Longitudinal Data System, March ’09 to present 
Required Information: 
 
MMYYYY to MMYYYY: Jan, ’06 to present 
Vendor Name: VersiFit 
Client Name: Milwaukee Public Schools 
Client Contact Name: Deborah Lindsey 
Client Address, Phone Number, Email: P.O. Box 2181, Milwaukee, WI 53201, 414-475-8751, 
lindsedl@milwaukee.k12.wi.us 
Role in Contract/Project: Project Manager/Analyst, Data Warehouse, Dashboard, and 
Reporting Suite Implementation. 
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Details and Duration of Contract/Project: Data Warehouse, Dashboard, and Reporting Suite, 
Jan, ’06 to present 
Required Information: 
 
MMYYYY to Present: Jan, ’05 to present 
Vendor Name: VersiFit 
Client Name: Oregon Department of Education 
Client Contact Name: Joel Robe 
Client Address, Phone Number, Email: 255 Capitol Street NE, Salem, OR 79310,603-947-5709, 
Joel.Robe@state.or.us 
Role in Contract/Project: ODE KIDS SLDS Project Lead. 
Details and Duration of Contract/Project: ODE KIDS SLDS, Jan ’05 to present 


EDUCATION 


Institution Name: Regis University 
City: Denver 
State: CO 
Degree/Achievement: MBA 


 


Institution Name: Marquette University 
City: Milwaukee 
State: WI 
Degree/Achievement: BS Business Administration 
Certifications: CCP Certified Computer Professional 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email address 


See Above 


 


COMPANY NAME: VersiFit    


 


���� Contractor ���� Subcontractor    


Name: Brian Pritzl ���� Key Personnel 


Classification: Solution Architect 
# of Years in 
Classification: 20 


Brief Summary: of 
Experience: 


Design and management of business (R) solutions, including 
Analytical database models using a variety of approaches (such as 
dimensional modeling); Reports & analytical applications utilizing 
packaged inquiry, reporting and analysis tools (e.g. Business Objects 
5i and Web(R) 2.6, Brio.Enterprise 6x, etc.), and desktop productivity 
tools (such as  Access and Excel); Utilization of high-end statistical 
packages such as SPSS to perform data mining and sophisticated 
analyses. 


Mr. Pritzl has more than 14 years of experience as the Lead Designer 
of the Edvantage data warehouse. He is the Senior Vice President of 
VersiFit, LLC. 


# of Years with Firm: 14+ 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: Jan, ’05 to present 
Vendor Name: VersiFit 
Client Name: Oregon Department of Education 
Client Contact Name: Joel Robe 
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Client Address, Phone Number, Email: 255 Capitol Street NE, Salem, OR 79310,603-947-5709, 
Joel.Robe@state.or.us 
Role in Contract/Project: Lead Architect, Statewide Data Integration and Longitudinal Analysis 
System 
Details and Duration of Contract/Project: Kids II Project, Statewide Data Integration and 
Longitudinal Analysis System, Jan, ’05 to present 
Oregon Department of Education – Lead Mr. Joel Robe, KIDS III Regional Project Manager 


Required Information: 
 
MMYYYY to MMYYYY: Jan ’10 to present 
Vendor Name: VersiFit 
Client Name: Wisconsin Department of Public Instruction 
Client Contact Name: Melissa Straw 
Client Address, Phone Number, Email: 125 South Webster, Madison, WI 53707, 608-266-1089, 
Melissa.straw@dpi.wi.gov 
Role in Contract/Project: Lead Architect, State-wide Data Warehouse, Dashboard, and 
Reporting Suite Implementation 
Details and Duration of Contract/Project: State-wide Data Warehouse, Dashboard, and 
Reporting Suite Implementation, Jan ’10 to present 
 
Required Information: 
 
MMYYYY to MMYYYY: July ’05 – July 06 
Vendor Name: VersiFit 
Client Name: Hillsboro Public Schools 
Client Contact Name: James Harrington 
Client Address, Phone Number, Email: 3083 Northeast 49th Place, Hillsboro, OR 97124, 503-
844-1500 
Role in Contract/Project: Lead Architect 
Details and Duration of Contract/Project: Data Warehouse, Dashboard, and Reporting Suite 


Implementation, July ’05 – July ‘06 


EDUCATION 


Institution Name: UW-Oshkosh Graduate 
College 
City: Oshkosh 
State: WI 
Degree/Achievement: MA Humanities 


Institution Name: UW-Oshkosh 
City: Oshkosh 
State: WI 
Degree/Achievement: BS Communications 
Certifications: MCP, Business Objects, Hyperion 


REFERENCES 


Minimum of three (3) required, including name, title, 
organization, phone number, fax number and email address 


See above. 


 


COMPANY NAME: VersiFit    


 


���� Contractor ���� Subcontractor    


Name: Steve Westerhouse ���� Key Personnel 


Classification: Database Administrator 
# of Years in 
Classification: 14 
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Brief Summary: of 
Experience: 


Mr. Westerhouse has over fourteen(14) years of software design and 
development experience, including the creation of dozens of 
transactional and analytical applications and data warehouse solutions. 
He is a lead software architect at VersiFit and provides technical 
direction to the other developers & DBAs.  


Mr. Westerhouse is a lead developer on VersiFit’s Business Objects 
team with 10 years of experience, and certifications on the Crystal and 
Business Objects Enterprise products. He is experienced in extending 
and integrating the Business Objects software suite utilizing ASP, JSP, 
or Web Services.  


Mr. Westerhouse is an expert in design, modeling, and implementation 
of dimensional star schemas as well as normalized transactional data 
models. 


# of Years with Firm: 14+ 


RELEVANT PROFESSIONAL EXPERIENCE 


Required Information: 
 
MMYYYY to Present: Jan, ’05 to present 
Vendor Name: VersiFit 
Client Name: Oregon Department of Education 
Client Contact Name: Joel Robe 
Client Address, Phone Number, Email: 255 Capitol Street NE, Salem, OR 79310,603-947-5709, 
Joel.Robe@state.or.us 
Role in Contract/Project: ETL Lead, Statewide Data Integration and Longitudinal Analysis 
System 


Details and Duration of Contract/Project: SLDS Jan., ’05 to present. 


Required Information: 
 
MMYYYY to MMYYYY: Jan, ’06 to present 
Vendor Name: VersiFit 
Client Name: Milwaukee Public Schools 
Client Contact Name: Deborah Lindsey 
Client Address, Phone Number, Email: P.O. Box 2181, Milwaukee, WI 53201, 414-475-8751, 
lindsedl@milwaukee.k12.wi.us 
Role in Contract/Project: ETL Lead, Data Warehouse, Dashboard, and Reporting Suite 
Implementation 
Details and Duration of Contract/Project: Data Warehouse, Dashboard, and Reporting Suite 
Implementation, Jan ’06 to present. 
Required Information: 
 
MMYYYY to MMYYYY: Jan, ’06 to present 
Vendor Name: VersiFit 
Client Name: Tulsa Public Schools 
Client Contact Name: Joe Jennings 
Client Address, Phone Number, Email: 3027 South New Haven Ave., Tulsa, OK 74114, 918-746-
6428, Jennijo@tulsaschools.org 
Role in Contract/Project: ETL Lead, Data Warehouse, Dashboard, and Reporting Suite 
Implementation 
Details and Duration of Contract/Project: Data Warehouse, Dashboard, and Reporting Suite 
Implementation, Jan, ‘06 to present. 
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EDUCATION 


Institution Name: UW-Oshkosh 
City: Oshkosh 
State: WI 
Degree/Achievement: BS, computer Science 
Certifications: Business Objects Enterprise 


REFERENCES 


Minimum of three (3) required, including name, title, organization, phone 
number, fax number and email address 


See above. 
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Tab IX – Other Informational Material 


Vendors must include any other applicable reference material in this section clearly cross 
referenced with the proposal. 


N/A 






[image: image1.png]



August 10, 2012

***NOTICE OF AWARD***

A Notice of Award discloses the selected vendor(s) and the intended contract terms resulting from a

State issued solicitation document.  Contract for the services of an independent contractor do not 

become effective unless and until approved by the Board of Examiners.


		RFP:

		1987





		For:

		Longitudinal Data System





		Vendor:

		eMetric, LLC





		Term:

		September 12, 2012 – September 30, 2014





		Awarded Amount:

		$980,750.00





		Using Agency:

		Nevada Department of Education





************************************************************************************


This Notice of Award has been posted in the following locations:


		State Library and Archives

		100 N. Stewart Street

		Carson City



		State Purchasing

		515 E. Musser Street

		Carson City



		Nevada Department of Education

		700 E. Fifth Street, Rm. 108

		Carson City





Pursuant to NRS 333.370, any unsuccessful proposer may file a Notice of Appeal


 within 10 days after the date of this Notice of Award.


NOTE:  This notice shall remain posted until August 20, 2012

























Revised as of 10/05/11






		State of Nevada

		





		Brian Sandoval



		Department of Administration

		

		Governor



		

		

		



		Purchasing Division

		

		Jeff Mohlenkamp



		

		

		Director



		515 E. Musser Street, Suite 300

Carson City, NV  89701

		

		



		

		

		Greg Smith



		

		

		Administrator









		State of Nevada



		Purchasing Division



		Request for Proposal:  1987



		For



		LONGITUDINAL DATA SYSTEM











		Release Date:	June 21, 2012



		Deadline for Submission and Opening Date and Time:	July 19, 2012 @ 2:00 PM



		Refer to Section 8, RFP Timeline for the complete RFP schedule











		For additional information, please contact: 



		Marcy Troescher, Purchasing Officer



		State of Nevada, Purchasing Division



		515 E. Musser Street, Suite 300



		Carson City, NV  89701



		Phone:	775-684-0199



		Email address:   mtroescher@admin.nv.gov 



		(TTY for Deaf and Hard of Hearing:	1-800-326-6868

Ask the relay agent to dial:	1-775-684-0199/V.)











		Refer to Section 9 for instructions on submitting proposals
















VENDOR INFORMATION SHEET FOR RFP 1987



Vendor Must:



A) Provide all requested information in the space provided next to each numbered question.  The information provided in Sections V1 through V6 will be used for development of the contract;

B) Type or print responses; and

C) Include this Vendor Information Sheet in Tab III, State Documents of the Technical Proposal.



		V1

		Firm Name

		







		V2

		Street Address

		







		V3

		City, State, ZIP

		







		V4

		Telephone Number



		

		Area Code:  

		Number:  

		Extension:  







		V5

		Facsimile Number



		

		Area Code:  

		Number:  

		Extension:  







		V6

		Toll Free Number



		

		Area Code:  

		Number:  

		Extension:  







		V7

		Contact Person for Questions / Contract Negotiations,

including address if different than above



		

		Name:



		

		Title:



		

		Address:



		

		Email Address:







		V8

		Telephone Number for Contact Person



		

		Area Code:  

		Number:  

		Extension:  







		V9

		Facsimile Number for Contact Person



		

		Area Code:  

		Number:  

		Extension:  







		V10

		Name of Individual Authorized to Bind the Organization



		

		Name:

		Title:







		V11

		Signature (Individual must be legally authorized to bind the vendor per NRS 333.337)



		

		Signature:

		Date:
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A Request for Proposal process is different from an Invitation to Bid.  The State expects vendors to propose creative, competitive solutions to the agency's stated problem or need, as specified below.  Vendors’ technical exceptions and/or assumptions should be clearly stated in Attachment B, Technical Proposal Certification of Compliance with Terms and Conditions of RFP.  Vendors’ cost exceptions and/or assumptions should be clearly stated in Attachment J, Cost Proposal Certification of Compliance with Terms and Conditions of RFP.  Exceptions and/or assumptions will be considered during the evaluation process; however, vendors must be specific.  Nonspecific exceptions or assumptions may not be considered.  The State reserves the right to limit the Scope of Work prior to award, if deemed in the best interest of the State per NRS 333.350(1).



Prospective vendors are advised to review Nevada’s ethical standards requirements, including but not limited to, NRS 281A and the Governor’s Proclamation, which can be found on the Purchasing Division’s website (http://purchasing.state.nv.us). 





[bookmark: _Toc327535424]OVERVIEW OF PROJECT 



[bookmark: _Toc327343617][bookmark: _Toc327343834][bookmark: _Toc327343890][bookmark: _Toc327354194][bookmark: _Toc327354241][bookmark: _Toc327535425]The State of Nevada Purchasing Division, on behalf of the Nevada Department of Education (NDE), is seeking proposals from qualified vendors to maintain, support, and enhance the State’s Longitudinal Data System (SLDS) in an effort to solidify reporting capabilities for Nevada’s next generation accountability system entitled the Nevada School Performance Framework (NSPF).    



[bookmark: _Toc327343618][bookmark: _Toc327343835][bookmark: _Toc327343891][bookmark: _Toc327354195][bookmark: _Toc327354242][bookmark: _Toc327535426]The awarded vendor will need to support processes and applications that gather the necessary data that feeds the NSPF to include: Special Education, Title I, Limited English Proficient, Free & Reduced Lunch, Migrant, Teacher Licensure, Career and Technical Education, Elementary and Secondary Education, and Homeless.  Once the data is gathered the vendor will create an extract and load process that will provide NSPF reports to the state.  During the final phase of this project the vendor will develop and create a new Nevada Report Card reporting database that will include state mandated data as well as the new data sets that are a part of the NSPF.



The Department of Education will administer the two (2) year contract resulting from this RFP, anticipated to begin September 12, 2012, subject to Board of Examiners approval anticipated to be held September 11, 2012, with options to extend for up to two (2) additional years, if agreed upon by both parties and in the best interest of the State.  



GOALS AND OBJECTIVES



NDE is responsible for collecting all required data sets that will feed the NSPF.  Below are a few examples of data required for reporting:



· Assessment;

· Graduation and Dropout; 

· ACT, SAT, AP;

· Attendance; and

· Growth.






The awarded vendor shall: 



Be required to work with two (2) program offices within the NDE:  Assessment, Program Accountability, and Curriculum (APAC); and Information Technology (IT);  



Have limited involvement with the CTE, SPED, and Title III offices, and the vendor’s primary business customer will be the APAC program office, which is State and federally mandated to report on all NSPF data sets to include the Nevada Report Card; and



Provide necessary technical support and maintenance for an SLDS that was built over a five (5) year period. 



[bookmark: _Toc327535427]ACRONYMS/DEFINITIONS 



For the purposes of this RFP, the following acronyms/definitions will be used:



		Acronym

		Description



		AMAO

		Annual Measurable Achievement Objectives.





		APAC

		Office of Assessments, Program Accountability and Curriculum.





		ARC

		Accountability Report Card





		Awarded Vendor

		The organization/individual that is awarded and has an approved contract with the State of Nevada for the services identified in this RFP.





		BOE

		State of Nevada Board of Examiners.





		
C#.NET

		A programming language designed for building enterprise applications that run on the .NET Framework.





		Confidential Information

		Any information relating to the amount or source of any income, profits, losses or expenditures of a person, including data relating to cost or price submitted in support of a bid or proposal.  The term does not include the amount of a bid or proposal.  Refer NRS 333.020(5) (b).   





		Contract Approval Date

		The date the State of Nevada Board of Examiners officially approves and accepts all contract language, terms and conditions as negotiated between the State and the successful vendor.





		Contract Award Date

		The date when vendors are notified that a contract has been successfully negotiated, executed and is awaiting approval of the Board of Examiners.










		CTE

		Career and Technical Education





		
Cross Reference

		A reference from one document/section to another document/section containing related material.





		Division/Agency

		The Nevada Department of Education (NDE).





		EDFacts

		A U. S. Department of Education initiative to put performance data at the center of policy, management, and budget decisions for all K-12 educational programs.  EDFacts relies on the Education Data Exchange Network (EDEN), a centralized portal through which states submit their educational data to the U.S. Department of Education.





		EDSA

		Enhanced Data Submission Application.





		ESEA	

		Elementary and Secondary Education Act.





		ETL

		Extract, Transform, and Load





		Evaluation 

Committee

		An independent committee comprised of a majority of State officers or employees established to evaluate and score proposals submitted in response to the RFP pursuant to NRS 333.335.  





		Exception

		A formal objection taken to any statement/requirement identified within the RFP.





		
iMart

		A SQL Server database which is a subset of SSIS_ODS (SQL Server database) where SSIS_ODS is the operational data source for NDE that has transactional history and iMart is a snapshot of most recent data, optimized for reporting.





		Nevada Growth Model

		The Nevada Growth Model measures how much a student improves in academic performance over time, rather than simply whether he or she passed a test. 





		Key Personnel

		Vendor staff responsible for oversight of work during the life of the project and for deliverables.





		LCB

		Legislative Counsel Bureau





		LEA

		Local Education Agencies (each Nevada LEA is one school district).





		LOI

		Letter of Intent - notification of the State’s intent to award a contract to a vendor, pending successful negotiations; all information remains confidential until the issuance of the formal notice of award.  










		May

		Indicates something that is recommended but not mandatory.  If the vendor fails to provide recommended information, the State may, at its sole option, ask the vendor to provide the information or evaluate the proposal without the information.





		

MOSS

		Microsoft Office SharePoint - a web application platform.





		Must

		Indicates a mandatory requirement.  Failure to meet a mandatory requirement may result in the rejection of a proposal as non-responsive.





		NAC

		Nevada Administrative Code –All applicable NAC documentation may be reviewed via the internet at:  www.leg.state.nv.us





		NDE

		Nevada Department of Education.

 



		NOA

		Notice of Award – formal notification of the State’s decision to award a contract, pending Board of Examiners’ approval of said contract, any non-confidential information becomes available upon written request.





		NRS

		Nevada Revised Statutes – All applicable NRS documentation may be reviewed via the internet at:  www.leg.state.nv.us.





		NSPF

		Nevada School Performance Framework.





		Pacific Time (PT)

		Unless otherwise stated, all references to time in this RFP and any subsequent contract are understood to be Pacific Time.





		
Proprietary Information

		Any trade secret or confidential business information that is contained in a bid or proposal submitted on a particular contract.  (Refer to NRS 333.020 (5) (a).





		Public Record

		All books and public records of a governmental entity, the contents of which are not otherwise declared by law to be confidential must be open to inspection by any person and may be fully copied or an abstract or memorandum may be prepared from those public books and public records.  (Refer to NRS 333.333 and NRS 600A.030 [5]).





		Redacted

		The process of removing confidential or proprietary information from a document prior to release of information to others.





		RFP

		Request for Proposal - a written statement which sets forth the requirements and specifications of a contract to be awarded by competitive selection as defined in NRS 333.020(8).





		SAIN

		System of Accountability Information for Nevada.  A statewide longitudinal data system that contains a data warehouse of data from Nevada’s 18 Local Education Agencies (LEAs).





		Shall

		Indicates a mandatory requirement.  Failure to meet a mandatory requirement may result in the rejection of a proposal as non-responsive.





		
Should

		Indicates something that is recommended but not mandatory.  If the vendor fails to provide recommended information, the State may, at its sole option, ask the vendor to provide the information or evaluate the proposal without the information.





		SIS

		Student Information System.





		SLDS

		State Longitudinal Data System.





		SPED

		Nevada Special Education Department





		SQL	

		Structured Query Language, the most common computer language used to access relational database.  SQL Server uses a version of the SQL language called Transact-SQL.





		State

		The State of Nevada and any agency identified herein.





		SSIS

		SQL Server Integration Services.  Microsoft's Extract, Transform, and Load (ETL) tool provided with SQL Server 2005 and 2008.





		SSRS

		SQL Server Reporting Services, Microsoft's reporting/BI offering.





		Subcontractor

		Third party, not directly employed by the contractor, who will provide services identified in this RFP.  This does not include third parties who provide support or incidental services to the contractor.





		Trade Secret

		Information, including, without limitation, a formula, pattern, compilation, program, device, method, technique, product, system, process, design, prototype, procedure, computer programming instruction or code that: derives independent economic value, actual or potential, from not being generally known to, and not being readily ascertainable by proper means by the public or any other person who can obtain commercial or economic value from its disclosure or use; and is the subject of efforts that are reasonable under the circumstances to maintain its secrecy.





		
Vendor

		Organization/individual submitting a proposal in response to this RFP.





		Visual SourceSafe (VSS)

		A source control application from Microsoft.





		Will

		Indicates a mandatory requirement.  Failure to meet a mandatory requirement may result in the rejection of a proposal as non-responsive.












STATE OBSERVED HOLIDAYS



The State observes the holidays noted in the following table.  Note:  When January 1st, July 4th, November 11th or December 25th falls on Saturday, the preceding Friday is observed as the legal holiday.  If these days fall on Sunday, the following Monday is the observed holiday.



		Holiday

		Day Observed



		New Year’s Day

		January 1



		Martin Luther King Jr.’s Birthday

		Third Monday in January



		Presidents' Day

		Third Monday in February



		Memorial Day

		Last Monday in May



		Independence Day

		July 4



		Labor Day

		First Monday in September



		Nevada Day

		Last Friday in October



		Veterans' Day

		November 11



		Thanksgiving Day

		Fourth Thursday in November



		Family Day

		Friday following the Fourth Thursday in November



		Christmas Day

		December 25







[bookmark: _Toc180917193][bookmark: _Toc327535428]SCOPE OF WORK	



The Scope of Work for this RFP will be divided into three (3) ongoing, independent sections:  



Section I.  The support and maintenance of the Nevada State Longitudinal Data System (SLDS), called the System of Accountability Information for Nevada (SAIN).  Activities associated with supporting SAIN are geared towards pushing all data sets required for reporting through the NSPF; 

  

Section II.  The development of the Nevada School Performance Framework (NSPF); and 



Section III.  The development, creation, and maintenance of the new Nevada Report Card, a reporting database that will encompass current mandated State and federal data sets, including the additional NSPF data sets.



IMPLEMENATION PROCESS FOR SECTIONS I-III



Communication between the awarded vendor, the APAC office, and the NDE IT office will be critical to the success of the completion and support of Sections I-III.  All travel expenses incurred by the awarded vendor are to be paid by the vendor and may not be billed back to the State.  The Project Director will coordinate all correspondence between the vendor and the NDE offices.  At a minimum, the awarded vendor shall provide for:



Weekly telephone/Live Meeting conferences with NDE for status updates;



Weekly attendance via telephone/Live Meeting conferences to three (3) on-going NDE meetings – APAC-IT Meeting, IT Operations Meeting, and SAIN Conference calls;



Quarterly planning meeting with at least two (2) meetings to be held at the Nevada Department of Education in Carson City, Nevada;  



Travel funds for four (4) NDE representatives to travel to the awarded vendor’s home office twice annually;  



Attendance of a representative at NDE facilitated test directors meetings if requested;



Attendance of a representative, when requested, at Nevada State Board of Education, Legislative Committee on Education, and Academic Standards Council meetings (approximately four [4] times per year);



Attendance at Technical Advisory Committee meetings when requested [approximately two (2) meetings annually, but attendance at both is not required]; and



Attendance at Nevada Report Card annual trainings (3) to be held in Las Vegas, Reno, and Carson City, Nevada. 



SECTION I - SUPPORT, MAINTAIN, AND ENHANCE SAIN 



The Nevada Department of Education (NDE) received a federal State Longitudinal Data System (SLDS) grant to build and enhance its current SAIN system.  With this grant, NDE developed a number of applications in an attempt to collect all required State and federally mandated data sets.  Since the grant ended, NDE needs augmenting support and enhancements to the system.  



NDE has since requested from the US Department of Education an accountability waiver model that will produce an innovative system called the Nevada School Performance Framework (NSPF), requiring new data sets.  Below is a more detailed technical description of the SAIN system, including the current applications.



Current System Description



All the SharePoint applications are integrated to NDE Bighorn portal (MOSS 2010) and the underlying security infrastructure.  There are basically two layers of security:



Based on Bighorn login credentials, each user is assigned roles which limit their access to applications or part of applications; and



Users’ roles also determine their level of access to data within an application based on the distinct roles of state, district, and school.



These applications/processes have dependencies on various databases (Microsoft SQL Server 2008), SSIS packages, SSRS reports.  Third party tools such as Telerik Controls are also used in some applications.  Assessment Load consists of the following two applications:



Assessment Data Import Application - a SharePoint web application hosted on the Bighorn portal designed for NDE Application Team to have full control over the loading of assessment data, including loading, monitoring, and setting configurations; and



Kick-out Application - a SharePoint web application hosted on the Bighorn portal designed for district/state users to remediate data for assessment loading which are kicked out at the time of loading due to data errors.



EDFacts  consists of the following applications:



EDEN File Preparation Application - a customized SharePoint web part which allows user to produce EDEN Submission Files for EDFacts, including EDEN Submission Files SharePoint customized web part where the files generated are uploaded and maintained; and



EDEN Validation Processing System - a SharePoint web based application which provides Nevada schools and districts the ability to validate specific student-level data.



EDSA consists of the following two applications:



Enhanced Data Submission Administrator’s Application - a SharePoint web based application which provides NDE administrators’ means to configure files, elements, submissions, groups, and reports; and



Enhanced Data Submission Application - a SharePoint web based application which provides State/District/School users the ability to upload files or enter data for different submissions based on different file format defined by the administrator’s application.



iMart - a SQL Server database which is a subset of SSIS_ODS (SQL Server database) where SSIS_ODS is the operational data source for NDE that has transactional history and iMart is a snapshot of most recent data, optimized for reporting.



Data Validation Reports - SSRS reports subscribed to various school, district, and state users, with data in the database  validated by SSIS packages, validation errors stored in the database, and then read by SSRS reports and sent out to users for review/fix.



Reports - all reports created using SSRS 2008 on the Bighorn Portal, several of which are used for validations, information, and research.



SAIN Pulls of all data – the process through which NDE pulls data from school districts’ student information systems (SISs) as well as data from outside sources (i.e. test vendors), including a number of servers that collect and integrate data with dedicated functions (i.e.  web portal/server, reporting server, staging server, and application servers).



Data Sources



There are several data source for this system with a potential for additional data being integrated into the system.  The current data sources are:



District Student Information Systems;



SASIxp

PowerSchool

Infinite Campus



Assessment data from third party vendors;



Unique ID System; and



NDE data (e.g. school information).



Data Storage Components



The data in the SAIN system are processed in the above routes as the data are moved through the system.  These routes are the connectors between key components of the system.  The key components are:



SIS Stage database - a copy of the district’s data, replicated in a MS SQL database, but with the same table structure as the SIS system;



ODS database - a storage database of the district’s data, consolidated to provide ‘as of data’ reporting, and is the basis of data is by student record;



UID System - the state-wide unique student identification system; and 



iMart - a database designed for reporting and analysis.  






Deliverables



Maintain, support, and enhance current applications if necessary for data collections that feed the NSPF, the Nevada Report Card, and EDFacts



Provide updated business rules documentation for project.  



Support and enhance current SAIN-iMART reporting services to include: Assessment Summary Reports, Adjusted Cohort Graduation Report, and other reports to be defined.



Develop, create, or utilize current assessment load application for the new English Language Proficiency Assessment, including the calculation of Annual Measurable Achievement Objectives (AMAOs).  



Develop, create, or utilize current assessment load application for the new Career and Technical Education assessment exams.  



Develop and build several data validation and sign-off applications.  These will include:  



A data validation tool and report for all school districts to ensure data sets that feed the NSPF are validated and verified;



A data validation percent difference report on all data sets to provide a snapshot of potential data discrepancies longitudinally; 



An electronic sign-off validation process for all districts for data integrity;



A data locking process implemented after all data is validated and signed off, which will then be frozen to become the source file for all yearly reports, helping to minimize data reporting inconsistencies; and



A possible web-based data collection tool that can capture for future teacher and student non-assessment related collections.  

















Project Requirements



The awarded vendor will identify personnel tasked to this project with the following technological experience:  



SharePoint application development using C#.NET;

SQL Server T-SQL stored procedures;

SQL Server Integration Services;

The R Project   (see http://www.r-project.org); 

Visual SourceSafe; and

Powershell.



Timelines



The awarded vendor is expected to support SAIN and its associated applications in order to support the NSPF.  There are multiple State and federal timelines attached to the data that encompass the NSPF. General guidance regarding deliverable dates and a Section I Timeline are available in Attachment M, Section II Data.  Once the vendor is selected the Project Director will draft a more detailed working project timeline for Section I in collaboration with the vendor.



There are multiple State and federal timelines attached to the data that encompass the NSPF.  



Once the vendor is selected the Project Director, in collaboration with the vendor, will draft a working project timeline for Section I.



Communication Flowchart for Section I
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SECTION II – DEVELOP NSPF



Nevada’s School Performance Framework (NSPF) has been created to diagnose school performance and leverage targeted interventions to yield increased student achievement.



The NSPF is set against a 100-point index derived primarily from indicators around growth, status, and gap at the elementary and middle school levels; and status, gap, graduation, and career and college readiness at high school.



The performance indicators ultimately selected for inclusion in the NSPF were meant to portray student achievement in both a criterion and normative sense. Use of school-level proficiency rates is a clear indicator of criterion-referenced indicator of proficiency status. The percentage of students meeting their adequate growth percentiles (AGPs) is an indicator of progress (growth) toward proficiency.



Multiple indicators were selected to provide incremental validity.  Since no one indicator can single-handedly provide sufficient information on which to make a determination of school or educator effectiveness, a number of different, but complementary indicators were selected by which to assign a school’s classification.  Indicators will be validated using multiple regression or factor analysis techniques to ensure that the selected indicators are not redundant and continue to support the value associated with a system of multiple measures. Table 2.A.1 shows an outline of the points assigned to each of the indicators within the NSPF.





Table 2.A.1 NSPF Indicators within a Point-Based System 

		School Level

		Growth

		Status

		Gap

		Graduation

		College / Career Readiness

		Other

		Total



		Elementary Middle Schools

		40

		30

		20

		

		

		10

		100



		High Schools

		Growth proxy in Status      & Gap

		30

		10

		30

		16

		14

		100









Additional information necessary for completion of RFP Section 3.3 is located in this RFP in Attachment M, Section II Data. 



Communication Flowchart for Section II
















SECTION III - DEVELOP, CREATE, AND MAINTAIN THE NEVADA REPORT CARD



NDE currently produces the annual State and federally mandated Nevada Accountability Report Card (ARC).  Nevada is asking the vendor to develop, create, and maintain a new ARC entitled the Nevada Report Card.  At this time the ARC collects data from districts as well as from SAIN data pulls.  Once the data is collected it is reported on the web with accompanied Portable Document Format (.pdf) reports.  Nevada is asking for the reporting process to be developed into a reporting database.



Deliverables



Create web-based reporting database that is capable of:



Providing Ad Hoc queries; and



Providing data requests.



Being linked to the EDSA, SAIN, and the NSPF to display additional data sets that are not State or federally mandated for the Nevada Report Card.



Being linked to additional reports and initiatives, including the Adjusted Cohort Graduation and Dropout Reports, the Nevada Growth Model, Special Education Reports, and Striving Readers.



Provide initial and on-going State and district training on the reporting capabilities of the Nevada Report Card.



Project Requirements



Required Technological Experience



SharePoint application development using C#.NET;

SQL Server T-SQL stored procedures;

SQL Server Integration Services; and

SQL Server Reporting Services.



Timelines



The web-based reporting component deadline for the Nevada Report Card is September 15th of each year.  NDE is not expecting the vendor to complete the development of Section III until the next reporting school year in 2012-2013.  The vendor is expected to release demos of the Nevada Report Card during the latter months of 2012 for district release and input.  NDE and vendor will finalize timelines once RFP has been implemented. 








Communication Flowchart for Section III













[bookmark: _Toc327535429]COMPANY BACKGROUND AND REFERENCES



VENDOR INFORMATION



Vendors must provide a company profile in the table format below.



		Question

		Response



		Company name:

		



		Ownership (sole proprietor, partnership, etc.):

		



		State of incorporation:

		



		Date of incorporation:

		



		# of years in business:

		



		List of top officers:

		



		Location of company headquarters:

		



		Location(s) of the company offices:

		



		Location(s) of the office that will provide the services described in this RFP:

		



		Number of employees locally with the expertise to support the requirements identified in this RFP:

		



		Number of employees nationally with the expertise to support the requirements in this RFP:

		



		Location(s) from which employees will be assigned for this project:

		







Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of another state must register with the State of Nevada, Secretary of State’s Office as a foreign corporation before a contract can be executed between the State of Nevada and the awarded vendor, unless specifically exempted by NRS 80.015.



The selected vendor, prior to doing business in the State of Nevada, must be appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to NRS76.  Information regarding the Nevada Business License can be located at http://sos.state.nv.us. 



		Question

		Response



		Nevada Business License Number:

		



		Legal Entity Name:

		







Is “Legal Entity Name” the same name as vendor is doing business as?



		Yes

		

		No

		







If “No”, provide explanation.



Vendors are cautioned that some services may contain licensing requirement(s).  Vendors shall be proactive in verification of these requirements prior to proposal submittal.  Proposals that do not contain the requisite licensure may be deemed non-responsive.



Has the vendor ever been engaged under contract by any State of Nevada agency?  



		Yes

		

		No

		







If “Yes”, complete the following table for each State agency for whom the work was performed.  Table can be duplicated for each contract being identified.



		Question

		Response



		Name of State agency:

		



		State agency contact name:

		



		Dates when services were performed:

		



		Type of duties performed:

		



		Total dollar value of the contract:

		







Are you now or have you been within the last two (2) years an employee of the State of Nevada, or any of its agencies, departments, or divisions?



		Yes

		

		No

		







If “Yes”, please explain when the employee is planning to render services, while on annual leave, compensatory time, or on their own time?



If you employ (a) any person who is a current employee of an agency of the State of Nevada, or (b) any person who has been an employee of an agency of the State of Nevada within the past two (2) years, and if such person will be performing or producing the services which you will be contracted to provide under this contract, you must disclose the identity of each such person in your response to this RFP, and specify the services that each person will be expected to perform.



Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal litigation in which the vendor has been alleged to be liable or held liable in a matter involving a contract with the State of Nevada or any other governmental entity.  Any pending claim or litigation occurring within the past six (6) years which may adversely affect the vendor’s ability to perform or fulfill its obligations if a contract is awarded as a result of this RFP must also be disclosed.



Does any of the above apply to your company?



		Yes

		

		No

		







If “Yes”, please provide the following information.  Table can be duplicated for each issue being identified.



		Question

		Response



		Date of alleged contract failure or breach:

		



		Parties involved:

		



		Description of the contract failure, contract breach, or litigation, including the products or services involved:

		



		Amount in controversy:

		



		Resolution or current status of the dispute:

		



		If the matter has resulted in a court case:

		Court

		Case Number



		

		

		



		Status of the litigation:

		







Vendors must review the insurance requirements specified in Attachment E, Insurance Schedule for RFP 1987.  Does your organization currently have or will your organization be able to provide the insurance requirements as specified in Attachment E.



		Yes

		

		No

		







Any exceptions to the insurance requirements must be identified on Attachment B, Technical Proposal Certification of Compliance with Terms and Conditions of RFP.  In order for any exceptions to the insurance requirements to be considered they must be documented in detail in Attachment B.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission.



Upon contract award, the successful vendor must provide the Certificate of Insurance identifying the coverages as specified in Attachment E, Insurance Schedule for RFP 1987.



Company background/history and why vendor is qualified to provide the services described in this RFP.  Limit response to no more than five (5) pages.



Length of time vendor has been providing services described in this RFP to the public and/or private sector.  Please provide a brief description.



Financial information and documentation to be included in Part III, Confidential Financial of vendor’s response in accordance with Section 9.5, Part III – Confidential Financial. 



Dun and Bradstreet Number 

Federal Tax Identification Number

The last two (2) years and current year interim:



Profit and Loss Statement 

Balance Statement



SUBCONTRACTOR INFORMATION



Does this proposal include the use of subcontractors?  Check the appropriate response in the table below.



		Yes

		

		No

		







If “Yes”, vendor must:



Identify specific subcontractors and the specific requirements of this RFP for which each proposed subcontractor will perform services.



If any tasks are to be completed by subcontractor(s), vendors must:



Describe the relevant contractual arrangements;



Describe how the work of any subcontractor(s) will be supervised, channels of communication will be maintained and compliance with contract terms assured; and



Describe your previous experience with subcontractor(s).




Vendors must describe the methodology, processes and tools utilized for:



Selecting and qualifying appropriate subcontractors for the project/contract;



Ensuring subcontractor compliance with the overall performance objectives for the project; 



Ensuring that subcontractor deliverables meet the quality objectives of the project/contract; and



Providing proof of payment to any subcontractor(s) used for this project/contract, if requested by the State.  Proposal should include a plan by which, at the State’s request, the State will be notified of such payments.



Provide the same information for any proposed subcontractors as requested in Section 4.1, Vendor Information.



Business references as specified in Section 4.3, Business References must be provided for any proposed subcontractors.



Vendor shall not allow any subcontractor to commence work until all insurance required of the subcontractor is provided to the vendor.



Vendor must notify the using agency of the intended use of any subcontractors not identified within their original proposal and provide the information originally requested in the RFP in Section 4.2, Subcontractor Information.  The vendor must receive agency approval prior to subcontractor commencing work.



BUSINESS REFERENCES



Vendors should provide a minimum of three (3) business references from similar projects performed for private, state and/or large local government clients within the last three (3) years.



Vendors must provide the following information for every business reference provided by the vendor and/or subcontractor:



The “Company Name” must be the name of the proposing vendor or the vendor’s proposed subcontractor.  



		Reference #:

		



		Company Name:

		



		Identify role company will have for this RFP project

(Check appropriate role below):



		

		VENDOR

		

		SUBCONTRACTOR



		Project Name:

		



		Primary Contact Information



		Name:

		



		Street Address:

		



		City, State, Zip

		



		Phone, including area code:

		



		Facsimile, including area code:

		



		Email address:

		



		Alternate Contact Information



		Name:

		



		Street Address:

		



		City, State, Zip

		



		Phone, including area code:

		



		Facsimile, including area code:

		



		Email address:

		



		Project Information



		Brief description of the project/contract and description of services performed, including technical environment (i.e., software applications, data communications, etc.) if applicable:

		



		Original Project/Contract Start Date:

		



		Original Project/Contract End Date:

		



		Original Project/Contract Value:

		



		Final Project/Contract Date:

		



		Was project/contract completed in time originally allotted, and if not, why not?

		



		Was project/contract completed within or under the original budget/ cost proposal, and if not, why not?

		







Vendors must also submit Attachment F, Reference Questionnaire to the business references that are identified in Section 4.3.2.  



The company identified as the business references must submit the Reference Questionnaire directly to the Purchasing Division. 



It is the vendor’s responsibility to ensure that completed forms are received by the Purchasing Division on or before the deadline as specified in Section 8, RFP Timeline for inclusion in the evaluation process.  Reference Questionnaires not received, or not complete, may adversely affect the vendor’s score in the evaluation process.  



The State reserves the right to contact and verify any and all references listed regarding the quality and degree of satisfaction for such performance.



[bookmark: _Toc163539200]VENDOR STAFF RESUMES 



A resume must be completed for each proposed individual on the State format provided in Attachment G, for key personnel to be responsible for performance of any contract resulting from this RFP.



[bookmark: _Toc327535430]COST   



Vendors must provide detailed fixed prices for all costs associated with the responsibilities and related services.  Clearly specify the nature of all expenses anticipated using the format included as Attachment I, Cost Schedule.  



[bookmark: _Toc180917196][bookmark: _Toc327535431]FINANCIAL 



PAYMENT



Upon review and acceptance by the State, payments for invoices are normally made within 45 – 60 days of receipt, providing all required information, documents and/or attachments have been received.



Pursuant to NRS 227.185 and NRS 333.450, the State shall pay claims for supplies, materials, equipment and services purchased under the provisions of this RFP electronically, unless determined by the State Controller that the electronic payment would cause the payee to suffer undue hardship or extreme inconvenience.



BILLING



The State does not issue payment prior to receipt of goods or services.



The vendor must bill the State as outlined in the approved contract and/or payment schedule.



Vendors may propose an alternative payment option.  Alternative payment options must be listed on Attachment J, Cost Proposal Certification of Compliance with Terms and Conditions of the RFP.  Alternative payment options will be considered if deemed in the best interest of the State, project or service solicited herein.




[bookmark: _Toc327535432]WRITTEN QUESTIONS AND ANSWERS



In lieu of a pre-proposal conference, the Purchasing Division will accept questions and/or comments in writing, received by email regarding this RFP.



QUESTIONS AND ANSWERS



The RFP Question Submittal Form is located on the Services RFP/RFQ Opportunities webpage at http://purchasing.state.nv.us/services/sdocs.htm.  Select this RFP number and the “Question” link.



The deadline for submitting questions is as specified in Section 8, RFP Timeline.



All questions and/or comments will be addressed in writing and responses emailed or faxed to prospective vendors on or about the date specified in Section 8, RFP Timeline.



[bookmark: _Toc327535433]RFP TIMELINE



The following represents the proposed timeline for this project.  All times stated are Pacific Time (PT).  These dates represent a tentative schedule of events.  The State reserves the right to modify these dates at any time.  



		Task

		Date/Time



		Deadline for submitting questions

		6/28/2012 @ 2:00 PM



		Answers posted to website 

		On or about 7/6/2012 



		Deadline for submittal of Reference Questionnaires

		No later than 4:30 PM on 7/18/2012 



		Deadline for submission and opening of proposals

		No later than 2:00 PM on 7/19/2012 



		Evaluation period (approximate time frame)

		7/20/2012-7/26/2012



		Selection of vendor 

		On or about 7/27/2012



		Anticipated BOE approval

		9/11/2012



		Contract start date (contingent upon BOE approval)

		9/12/2012







[bookmark: _Toc327535434]PROPOSAL SUBMISSION REQUIREMENTS, FORMAT AND CONTENT



GENERAL SUBMISSION REQUIREMENTS 



Vendors’ proposals must be packaged and submitted in counterparts; therefore, vendors must pay close attention to the submission requirements.  Proposals will have a technical response, which may be composed of two (2) parts in the event a vendor determines that a portion of their technical response qualifies as “confidential” as defined within Section 2, Acronyms/Definitions.



If complete responses cannot be provided without referencing confidential information, such confidential information must be provided in accordance with Section 9.3, Part I B – Confidential Technical and Section 9.5, Part III Confidential Financial.  Specific references made to the tab, page, section and/or paragraph where the confidential information can be located must be identified on Attachment A, Confidentiality and Certification of Indemnification and comply with the requirements stated in Section 9.6, Confidentiality of Proposals.



The remaining section is the Cost Proposal.  Vendors may submit their proposal broken out into the three (3) sections required, or four (4) sections if confidential technical information is included, in a single box or package for shipping purposes.



The required CDs must contain information as specified in Section 9.6.4.



Detailed instructions on proposal submission and packaging follows and vendors must submit their proposals as identified in the following sections.  Proposals and CDs that do not comply with the following requirements may be deemed non-responsive and rejected at the State’s discretion.



All information is to be completed as requested.



Each section within the technical proposal and cost proposal must be separated by clearly marked tabs with the appropriate section number and title as specified in the following sections.



Although it is a public opening, only the names of the vendors submitting proposals will be announced per NRS 333.335(6).  Technical and cost details about proposals submitted will not be disclosed.  Assistance for handicapped, blind or hearing-impaired persons who wish to attend the RFP opening is available.  If special arrangements are necessary, please notify the Purchasing Division designee as soon as possible and at least two (2) days in advance of the opening.



If discrepancies are found between two (2) or more copies of the proposal, the master copy will provide the basis for resolving such discrepancies.  If one (1) copy of the proposal is not clearly marked “MASTER,” the State may reject the proposal.  However, the State may at its sole option, select one (1) copy to be used as the master.



For ease of evaluation, the proposal must be presented in a format that corresponds to and references sections outlined within this RFP and must be presented in the same order.  Written responses must be in bold/italics and placed immediately following the applicable RFP question, statement and/or section.  Exceptions/assumptions to this may be considered during the evaluation process.



Proposals are to be prepared in such a way as to provide a straightforward, concise delineation of capabilities to satisfy the requirements of this RFP.  Expensive bindings, colored displays, promotional materials, etc., are not necessary or desired.  Emphasis should be concentrated on conformance to the RFP instructions, responsiveness to the RFP requirements, and on completeness and clarity of content.



Unnecessarily elaborate responses beyond what is sufficient to present a complete and effective response to this RFP are not desired and may be construed as an indication of the proposer’s lack of environmental and cost consciousness.  Unless specifically requested in this RFP, elaborate artwork, corporate brochures, lengthy narratives, expensive paper, specialized binding, and other extraneous presentation materials are neither necessary nor desired.



The State of Nevada, in its continuing efforts to reduce solid waste and to further recycling efforts requests that proposals, to the extent possible and practical:  



Be submitted on recycled paper;



Not include pages of unnecessary advertising;



Be printed on both sides of each sheet of paper; and



Be contained in re-usable binders rather than with spiral or glued bindings.



For purposes of addressing questions concerning this RFP, the sole contact will be the Purchasing Division as specified on Page 1 of this RFP.  Upon issuance of this RFP, other employees and representatives of the agencies identified in the RFP will not answer questions or otherwise discuss the contents of this RFP with any prospective vendors or their representatives.  Failure to observe this restriction may result in disqualification of any subsequent proposal per NAC 333.155(3).  This restriction does not preclude discussions between affected parties for the purpose of conducting business unrelated to this procurement.



Any vendor who believes proposal requirements or specifications are unnecessarily restrictive or limit competition may submit a request for administrative review, in writing, to the Purchasing Division.  To be considered, a request for review must be received no later than the deadline for submission of questions.



The Purchasing Division shall promptly respond in writing to each written review request, and where appropriate, issue all revisions, substitutions or clarifications through a written amendment to the RFP.



Administrative review of technical or contractual requirements shall include the reason for the request, supported by factual information, and any proposed changes to the requirements.



If a vendor changes any material RFP language, vendor’s response may be deemed non-responsive per NRS 333.311.




PART I A – TECHNICAL PROPOSAL



Submission Requirements



Technical proposal must include:



One (1) original marked “MASTER”; and 



Seven (7) identical copies.



The technical proposal must not include confidential technical information (refer to Section 9.3, Part I B, Confidential Technical) or project costs.  Cost and/or pricing information contained in the technical proposal may cause the proposal to be rejected.



Format and Content



Tab I – Title Page



The title page must include the following:



		Part I A – Technical Proposal



		RFP Title:

		Longitudinal Data System



		RFP:

		1987



		Vendor Name:

		



		Address:

		



		Proposal Opening Date:

		July 19, 2012



		Proposal Opening Time:

		2:00 PM







Tab II – Table of Contents



An accurate and updated table of contents must be provided.



Tab III – Vendor Information Sheet



The vendor information sheet completed with an original signature by an individual authorized to bind the organization must be included in this tab.



Tab IV – State Documents



The State documents tab must include the following:



The signature page from all amendments with an original signature by an individual authorized to bind the organization.



Attachment A – Confidentiality and Certification of Indemnification with an original signature by an individual authorized to bind the organization.



Attachment C – Vendor Certifications with an original signature by an individual authorized to bind the organization.



Attachment K – Certification regarding lobbying with an original signature by an individual authorized to bind the organization.



Copies of any vendor licensing agreements and/or hardware and software maintenance agreements.



Copies of applicable certifications and/or licenses.



Tab V - Attachment B 



The Technical Proposal Certification of Compliance with Terms and Conditions of RFP with an original signature by an individual authorized to bind the organization must be included in this tab.



In order for any technical exceptions and/or assumptions to be considered they MUST be documented in detail in the tables in Attachment B.  Only technical exceptions and/or assumptions should be identified on this attachment.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.  Vendors must be specific.  Nonspecific exceptions or assumptions may not be considered.  If the exception or assumption requires a change in the terms or wording of the contract, the scope of work, or any incorporated documents, vendors must provide the specific language that is being proposed in Attachment B.



Tab VI – Section 3 – Scope of Work



Vendors must place their written response(s) in bold/italics immediately following the applicable RFP question, statement and/or section.



Tab VII– Section 4 – Company Background and References



Vendors must place their written response(s) in bold/italics immediately following the applicable RFP question, statement and/or section.  This section must also include the requested information in Section 4.2, Subcontractor Information, if applicable.



Tab VIII – Attachment G – Proposed Staff Resume(s)



Vendors must include all proposed staff resumes per Section 4.4, Vendor Staff Resumes in this section.  This section should also include any subcontractor proposed staff resumes, if applicable.



Tab IX – Other Informational Material



Vendors must include any other applicable reference material in this section clearly cross referenced with the proposal.



PART I B – CONFIDENTIAL TECHNICAL 



Vendors only need to submit Part I B if the proposal includes any confidential technical information (refer to Attachment A, Confidentiality and Certification of Indemnification).



Submission Requirements, if confidential technical information is being submitted.



Confidential technical information must include:



One (1) original marked “MASTER”; and



Seven (7) identical copies.



Format and Content



Tab I – Title Page



The title page must include the following:



		Part I B – Confidential Technical Proposal



		RFP Title:

		Longitudinal Data System



		RFP:

		1987



		Vendor Name:

		



		Address:

		



		Proposal Opening Date:

		July 19, 2012



		Proposal Opening Time:

		2:00 PM







Tabs – Confidential Technical



Vendors must have tabs in the confidential technical information that cross reference back to the technical proposal, as applicable.




PART II – COST PROPOSAL



Submission Requirements



Cost proposal must include:



One (1) original marked “MASTER”; and



Seven (7) identical copies.



The cost proposal must not be marked “confidential”.  Only information that is deemed proprietary per NRS 333.020(5)(a) may be marked as “confidential”.



Format and Content



Tab I – Title Page



The title page must include the following:



		Part II – Cost Proposal



		RFP Title:

		Longitudinal Data System



		RFP:

		1987



		Vendor Name:

		



		Address:

		



		Proposal Opening Date:

		July 19, 2012



		Proposal Opening Time:

		2:00 PM







Tab II – Cost Proposal



Vendor’s response for the cost proposal must be included in this tab.



Tab III – Attachment J



The Cost Proposal Certification of Compliance with Terms and Conditions of RFP with an original signature by an individual authorized to bind the organization must be included in this tab.



In order for any cost exceptions and/or assumptions to be considered they MUST be documented in detail in the tables in Attachment J.  Only cost exceptions and/or assumptions should be identified on this attachment, do not restate the technical exceptions and/or assumptions on this form.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.  Vendors must be specific.  Nonspecific exceptions or assumptions may not be considered.  If the exception or assumption requires a change in the terms or wording of the contract, the scope of work, or any incorporated documents, vendors must provide the specific language that is being proposed in Attachment J.



PART III – CONFIDENTIAL FINANCIAL



Submission Requirements



Confidential financial information must include:



One (1) original marked “MASTER”; and



One (1) identical copy.



Format and Content



Tab I – Title Page



The title page must include the following:



		Part III – Confidential Financial Proposal



		RFP Title:

		Longitudinal Data System



		RFP:

		1987



		Vendor Name:

		



		Address:

		



		Proposal Opening Date:

		July 19, 2012



		Proposal Opening Time:

		2:00 PM







Tab II – Financial Information and Documentation



Dun and Bradstreet Number



The completed Attachment H, State of Nevada Registration Substitute IRS Form W-9



The last two (2) years and current year interim:



Profit and Loss Statement

Balance Statement



CONFIDENTIALITY OF PROPOSALS



As a potential contractor of a public entity, vendors are advised that full disclosure is required by law.



Vendors are required to submit written documentation in accordance with Attachment A, Confidentiality and Certification of Indemnification demonstrating the material within the proposal marked “confidential” conforms to NRS §333.333, which states “Only specific parts of the proposal may be labeled a “trade secret” as defined in NRS §600A.030(5)”.  Not conforming to these requirements will cause your proposal to be deemed non-compliant and will not be accepted by the State of Nevada.



Vendors acknowledge that material not marked as “confidential” will become public record upon contract award.



The required CDs must contain the following:



One (1) “Master” CD with an exact duplicate of the technical and cost proposal contents only.  The electronic files must follow the format and content section for the technical and cost proposal.  The CD must be packaged in a case and clearly labeled as follows:



		Master CD



		RFP No:

		1987



		Vendor Name:

		



		Contents:

		Part IA – Technical Proposal

Part IB – Confidential Technical

Part II – Cost Proposal







One (1) “Public Records CD” with the technical and cost proposal contents to be used for public records requests.  This CD must not contain any confidential or proprietary information.  The electronic files must follow the format and content section for the redacted versions of the technical and cost proposal.  The CD must be packaged in a case and clearly labeled as follows:



		Public Records CD



		RFP No:

		1987



		Vendor Name:

		



		Contents:

		Part IA – Technical Proposal for Public Records Request

Part II – Cost Proposal for Public Records Request







It is the vendor’s responsibility to act in protection of the labeled information and agree to defend and indemnify the State of Nevada for honoring such designation.  Failure to label any information that is released by the State shall constitute a complete waiver of any and all claims for damages caused by release of said information.



PROPOSAL PACKAGING



[bookmark: OLE_LINK9][bookmark: OLE_LINK10]If the separately sealed technical and cost proposals as well as confidential technical information and financial documentation, marked as required, are enclosed in another container for mailing purposes, the outermost container must fully describe the contents of the package and be clearly marked as follows:



Vendors are encouraged to utilize the copy/paste feature of word processing software to replicate these labels for ease and accuracy of proposal packaging.



		Marcy Troescher

State of Nevada, Purchasing Division

515 E. Musser Street, Suite 300

Carson City, NV  89701



		RFP:

		1987



		PROPOSAL OPENING DATE:

		July 19, 2012



		PROPOSAL OPENING TIME:

		2:00 PM



		FOR:

		Longitudinal Data System



		VENDOR’S NAME:

		







Proposals must be received at the address referenced below no later than the date and time specified in Section 8, RFP Timeline.  Proposals that do not arrive by proposal opening time and date WILL NOT BE ACCEPTED.  Vendors may submit their proposal any time prior to the above stated deadline.



The State will not be held responsible for proposal envelopes mishandled as a result of the envelope not being properly prepared.  Facsimile, e-mail or telephone proposals will NOT be considered; however, at the State’s discretion, the proposal may be submitted all or in part on electronic media, as requested within the RFP document.  Proposal may be modified by facsimile, e-mail or written notice provided such notice is received prior to the opening of the proposals.



The technical proposal shall be submitted to the State in a sealed package and be clearly marked as follows:



		Marcy Troescher

State of Nevada, Purchasing Division

515 E. Musser Street, Suite 300

Carson City, NV  89701



		RFP:

		1987



		PROPOSAL COMPONENT:

		PART I A - TECHNICAL



		PROPOSAL OPENING DATE:

		July 19, 2012



		PROPOSAL OPENING TIME:

		2:00 PM



		FOR:

		Longitudinal Data System



		VENDOR’S NAME:

		










If applicable, confidential technical information shall be submitted to the State in a sealed package and be clearly marked as follows:



		Marcy Troescher

State of Nevada, Purchasing Division

515 E. Musser Street, Suite 300

Carson City, NV  89701



		RFP:

		1987



		PROPOSAL COMPONENT:

		PART I B – CONFIDENTIAL TECHNICAL



		PROPOSAL OPENING DATE:

		July 19, 2012



		PROPOSAL OPENING TIME:

		2:00 PM



		FOR:

		Longitudinal Data System



		VENDOR’S NAME:

		1987







The cost proposal shall be submitted to the State in a sealed package and be clearly marked as follows:



		Marcy Troescher

State of Nevada, Purchasing Division

515 E. Musser Street, Suite 300

Carson City, NV  89701



		RFP:

		1987



		PROPOSAL COMPONENT:

		PART II - COST



		PROPOSAL OPENING DATE:

		July 19, 2012



		PROPOSAL OPENING TIME:

		2:00 PM



		FOR:

		Longitudinal Data System



		VENDOR’S NAME:

		







Confidential financial information shall be submitted to the State in a sealed package and be clearly marked as follows:



		Marcy Troescher

State of Nevada, Purchasing Division

515 E. Musser Street, Suite 300

Carson City, NV  89701



		RFP:

		1987



		PROPOSAL COMPONENT:

		PART III - CONFIDENTIAL FINANCIAL INFORMATION



		PROPOSAL OPENING DATE:

		July 19, 2012



		PROPOSAL OPENING TIME:

		2:00 PM



		FOR:

		Longitudinal Data System



		VENDOR’S NAME:

		







The CDs shall be submitted to the State in a sealed package and be clearly marked as follows:



		Marcy Troescher

State of Nevada, Purchasing Division

515 E. Musser Street, Suite 300

Carson City, NV  89701



		RFP:

		1987



		PROPOSAL COMPONENT:

		CDs



		PROPOSAL OPENING DATE:

		July 19, 2012



		PROPOSAL OPENING TIME:

		2:00 PM



		FOR:

		Longitudinal Data System



		VENDOR’S NAME:

		







[bookmark: _Toc327535435]PROPOSAL EVALUATION AND AWARD PROCESS



The information in this section does not need to be returned with the vendor’s proposal.



Proposals shall be consistently evaluated and scored in accordance with NRS 333.335(3) based upon the following criteria:  



· Demonstrated competence

· Experience in performance of comparable engagements

· Conformance with the terms of this RFP

· Expertise and availability of key personnel

· Cost



Note:  Financial stability will be scored on a pass/fail basis.



Proposals shall be kept confidential until a contract is awarded.



The evaluation committee may also contact the references provided in response to the Section identified as Company Background and References; contact any vendor to clarify any response; contact any current users of a vendor’s services; solicit information from any available source concerning any aspect of a proposal; and seek and review any other information deemed pertinent to the evaluation process.  The evaluation committee shall not be obligated to accept the lowest priced proposal, but shall make an award in the best interests of the State of Nevada per NRS 333.335(5).



Each vendor must include in its proposal a complete disclosure of any alleged significant prior or ongoing contract failures, contract breaches, any civil or criminal litigation or investigations pending which involves the vendor or in which the vendor has been judged guilty or liable.  Failure to comply with the terms of this provision may disqualify any proposal.  The State reserves the right to reject any proposal based upon the vendor’s prior history with the State or with any other party, which documents, without limitation, unsatisfactory performance, adversarial or contentious demeanor, significant failure(s) to meet contract milestones or other contractual failures.  See generally, NRS 333.335.



Clarification discussions may, at the State’s sole option, be conducted with vendors who submit proposals determined to be acceptable and competitive per NAC 333.165.  Vendors shall be accorded fair and equal treatment with respect to any opportunity for discussion and/or written revisions of proposals.  Such revisions may be permitted after submissions and prior to award for the purpose of obtaining best and final offers.  In conducting discussions, there shall be no disclosure of any information derived from proposals submitted by competing vendors.  Any modifications made to the original proposal during the best and final negotiations will be included as part of the contract.



A Notification of Intent to Award shall be issued in accordance with NAC 333.170.  Any award is contingent upon the successful negotiation of final contract terms and upon approval of the Board of Examiners, when required.  Negotiations shall be confidential and not subject to disclosure to competing vendors unless and until an agreement is reached.  If contract negotiations cannot be concluded successfully, the State upon written notice to all vendors may negotiate a contract with the next highest scoring vendor or withdraw the RFP.  



Any contract resulting from this RFP shall not be effective unless and until approved by the Nevada State Board of Examiners (NRS 284.173).



[bookmark: _Toc327535436]TERMS AND CONDITIONS



PROCUREMENT AND PROPOSAL TERMS AND CONDITIONS



The information in this section does not need to be returned with the vendor’s proposal.  However, if vendors have any exceptions and/or assumptions to any of the terms and conditions in this section, they MUST identify in detail their exceptions and/or assumptions on Attachment B, Technical Proposal Certification of Compliance.  In order for any exceptions and/or assumptions to be considered they MUST be documented in Attachment B.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.



This procurement is being conducted in accordance with NRS Chapter 333 and NAC Chapter 333.



The State reserves the right to alter, amend, or modify any provisions of this RFP, or to withdraw this RFP, at any time prior to the award of a contract pursuant hereto, if it is in the best interest of the State to do so.  



The State reserves the right to waive informalities and minor irregularities in proposals received.



For ease of responding to the RFP, vendors are encouraged to download the RFP from the Purchasing Division’s website at http://purchasing.state.nv.us. 



The failure to separately package and clearly mark Part I B and Part III – which contains confidential information, trade secrets and/or proprietary information, shall constitute a complete waiver of any and all claims for damages caused by release of the information by the State.



Proposals must include any and all proposed terms and conditions, including, without limitation, written warranties, maintenance/service agreements, license agreements and lease purchase agreements.  The omission of these documents renders a proposal non-responsive.



The State reserves the right to reject any or all proposals received prior to contract award (NRS 333.350).



The State shall not be obligated to accept the lowest priced proposal, but will make an award in the best interests of the State of Nevada after all factors have been evaluated (NRS 333.335).



Any irregularities or lack of clarity in the RFP should be brought to the Purchasing Division designee’s attention as soon as possible so that corrective addenda may be furnished to prospective vendors.



Descriptions on how any and all services and/or equipment will be used to meet the requirements of this RFP shall be given, in detail, along with any additional informational documents that are appropriately marked.



Alterations, modifications or variations to a proposal may not be considered unless authorized by the RFP or by addendum or amendment.



Proposals which appear unrealistic in the terms of technical commitments, lack of technical competence, or are indicative of failure to comprehend the complexity and risk of this contract, may be rejected.



Proposals from employees of the State of Nevada will be considered in as much as they do not conflict with the State Administrative Manual, NRS Chapter 281 and NRS Chapter 284.



Proposals may be withdrawn by written or facsimile notice received prior to the proposal opening time.  Withdrawals received after the proposal opening time will not be considered except as authorized by NRS 333.350(3).



Prices offered by vendors in their proposals are an irrevocable offer for the term of the contract and any contract extensions.  The awarded vendor agrees to provide the purchased services at the costs, rates and fees as set forth in their proposal in response to this RFP.  No other costs, rates or fees shall be payable to the awarded vendor for implementation of their proposal.



The State is not liable for any costs incurred by vendors prior to entering into a formal contract.  Costs of developing the proposal or any other such expenses incurred by the vendor in responding to the RFP, are entirely the responsibility of the vendor, and shall not be reimbursed in any manner by the State. 



Proposals submitted per proposal submission requirements become the property of the State, selection or rejection does not affect this right; proposals will be returned only at the State’s option and at the vendor’s request and expense.  The masters of the technical proposal, confidential technical proposal, cost proposal and confidential financial information of each response shall be retained for official files.



The Nevada Attorney General will not render any type of legal opinion regarding this transaction.



Any unsuccessful vendor may file an appeal in strict compliance with NRS 333.370 and Chapter 333 of the Nevada Administrative Code.



CONTRACT TERMS AND CONDITIONS



The information in this section does not need to be returned with the vendor’s proposal.  However, if vendors have any exceptions and/or assumptions to any of the terms and conditions in this section, they MUST identify in detail their exceptions and/or assumptions on Attachment B, Technical Proposal Certification of Compliance.  In order for any exceptions and/or assumptions to be considered they MUST be documented in Attachment B.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.



The awarded vendor will be the sole point of contract responsibility.  The State will look solely to the awarded vendor for the performance of all contractual obligations which may result from an award based on this RFP, and the awarded vendor shall not be relieved for the non-performance of any or all subcontractors. 



The awarded vendor must maintain, for the duration of its contract, insurance coverages as set forth in the Insurance Schedule of the contract form appended to this RFP.  Work on the contract shall not begin until after the awarded vendor has submitted acceptable evidence of the required insurance coverages.  Failure to maintain any required insurance coverage or acceptable alternative method of insurance will be deemed a breach of contract. 



Notwithstanding any other requirement of this section, the State reserves the right to consider reasonable alternative methods of insuring the contract in lieu of the insurance policies required by the attached Insurance Schedule.  It will be the awarded vendor’s responsibility to recommend to the State alternative methods of insuring the contract.  Any alternatives proposed by a vendor should be accompanied by a detailed explanation regarding the vendor’s inability to obtain insurance coverage as described within this RFP.  The State shall be the sole and final judge as to the adequacy of any substitute form of insurance coverage.



The State will not be liable for Federal, State, or Local excise taxes per NRS 372.325.



Attachment B and Attachment J of this RFP shall constitute an agreement to all terms and conditions specified in the RFP, except such terms and conditions that the vendor expressly excludes.  Exceptions and assumptions will be taken into consideration as part of the evaluation process; however, vendors must be specific.  Nonspecific exceptions or assumptions may not be considered.



The State reserves the right to negotiate final contract terms with any vendor selected per NAC 333.170.  The contract between the parties will consist of the RFP together with any modifications thereto, and the awarded vendor’s proposal, together with any modifications and clarifications thereto that are submitted at the request of the State during the evaluation and negotiation process.  In the event of any conflict or contradiction between or among these documents, the documents shall control in the following order of precedence:  the final executed contract, any modifications and clarifications to the awarded vendor’s proposal, the RFP, and the awarded vendor’s proposal.  Specific exceptions to this general rule may be noted in the final executed contract.



Local governments (as defined in NRS 332.015) are intended third party beneficiaries of any contract resulting from this RFP and any local government may join or use any contract resulting from this RFP subject to all terms and conditions thereof pursuant to NRS 332.195.  The State is not liable for the obligations of any local government which joins or uses any contract resulting from this RFP.



Any person who requests or receives a Federal contract, grant, loan or cooperative agreement shall file with the using agency a certification that the person making the declaration has not made, and will not make, any payment prohibited by subsection (a) of 31 U.S.C. 1352.



Pursuant to NRS Chapter 613 in connection with the performance of work under this contract, the contractor agrees not to unlawfully discriminate against any employee or applicant for employment because of race, creed, color, national origin, sex, sexual orientation or age, including, without limitation, with regard to employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of compensation, and selection for training, including, without limitation apprenticeship.



The contractor further agrees to insert this provision in all subcontracts, hereunder, except subcontracts for standard commercial supplies or raw materials.



PROJECT TERMS AND CONDITIONS



The information in this section does not need to be returned with the vendor’s proposal.  However, if vendors have any exceptions and/or assumptions to any of the terms and conditions in this section, they MUST identify in detail their exceptions and/or assumptions on Attachment B, Technical Proposal Certification of Compliance.  In order for any exceptions and/or assumptions to be considered they MUST be documented in Attachment B.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.



[bookmark: _Toc66244260][bookmark: _Toc163539083]Award of Related Contracts



The State may undertake or award supplemental contracts for work related to this project or any portion thereof.  The contractor shall be bound to cooperate fully with such other contractors and the State in all cases.



All subcontractors shall be required to abide by this provision as a condition of the contract between the subcontractor and the prime contractor.



[bookmark: _Toc66244249][bookmark: _Toc163539073]Products and/or Alternatives



The vendor shall not propose an alternative that would require the State to acquire hardware or software or change processes in order to function properly on the vendor’s system unless vendor included a clear description of such proposed alternatives and clearly mark any descriptive material to show the proposed alternative.



An acceptable alternative is one the State considers satisfactory in meeting the requirements of this RFP.



The State, at its sole discretion, will determine if the proposed alternative meets the intent of the original RFP requirement.



[bookmark: _Toc66244253][bookmark: _Toc163539084]State Owned Property



The awarded vendor shall be responsible for the proper custody and care of any State owned property furnished by the State for use in connection with the performance of the contract and will reimburse the State for any loss or damage.



[bookmark: _Toc66244264][bookmark: _Toc163539088]Inspection/Acceptance of Work



It is expressly understood and agreed all work done by the contractor shall be subject to inspection and acceptance by the State.



Any progress inspections and approval by the State of any item of work shall not forfeit the right of the State to require the correction of any faulty workmanship or material at any time during the course of the work and warranty period thereafter, although previously approved by oversight.



Nothing contained herein shall relieve the contractor of the responsibility for proper installation and maintenance of the work, materials and equipment required under the terms of the contract until all work has been completed and accepted by the State.



[bookmark: _Toc66244286][bookmark: _Toc163539110]Right to Publish



All requests for the publication or release of any information pertaining to this RFP and any subsequent contract must be in writing and sent to the Director of the Department of Education or designee. 



No announcement concerning the award of a contract as a result of this RFP can be made without prior written approval of the Director of the Department of Education or designee.



As a result of the selection of the contractor to supply the requested services, the State is neither endorsing nor suggesting the contractor is the best or only solution.



The contractor shall not use, in its external advertising, marketing programs, or other promotional efforts, any data, pictures or other representation of any State facility, except with the specific advance written authorization of the Director of the Department of Education or designee.


























[bookmark: _Toc327535437]SUBMISSION CHECKLIST



This checklist is provided for vendor’s convenience only and identifies documents that must be submitted with each package in order to be considered responsive.  Any proposals received without these requisite documents may be deemed non-responsive and not considered for contract award. 



		Part I A– Technical Proposal Submission Requirements

		Completed



		Required number of Technical Proposals per submission requirements

		



		Tab I

		Title Page

		



		Tab II

		Table of Contents

		



		Tab III

		Vendor Information Sheet

		



		Tab IV

		State Documents

		



		Tab V

		Attachment B – Technical Proposal Certification of Compliance with Terms and Conditions of RFP

		



		Tab VI

		Section 3 – Scope of Work

		



		Tab VII

		Section 4 – Company Background and References

		



		Tab VIII

		Attachment G – Proposed Staff Resume(s)

		



		Tab IX

		Other Information Material

		



		Part I B – Confidential Technical Submission Requirements (if applicable)

		



		Required number of Confidential Technical Proposals per submission requirements

		



		Tab I

		Title Page

		



		Tabs

		Appropriate tabs and information that cross reference back to the technical proposal

		



		Part II – Cost Proposal Submission Requirements

		



		Required number of Cost Proposals per submission requirements

		



		Tab I

		Title Page

		



		Tab II

		Cost Proposal

		



		Tab III

		Attachment J -  Cost Proposal Certification of Compliance with Terms and Conditions of RFP

		



		Part III – Confidential Financial Submission Requirements

		



		Required number of Confidential Financial Proposals per submission requirements

		



		Tab I

		Title Page

		



		Tab II

		Financial Information and Documentation

		



		CDs Required

		



		One (1)

		Master CD with the technical and cost proposal contents only

		



		One (1)

		Public Records CD with the technical and cost proposal contents only

		



		Reference Questionnaire Reminders

		



		Send out Reference Forms for Vendor (with Part A completed)

		



		Send out Reference Forms for proposed Subcontractors (with Part A completed, if applicable)

		





[bookmark: _Toc327535438]
ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION



Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the submitted proposal is marked “confidential” will not be accepted by the State of Nevada.  Pursuant to NRS 333.333, only specific parts of the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5).  All proposals are confidential until the contract is awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become public information.  



In accordance with the Submittal Instructions of this RFP, vendors are requested to submit confidential information in separate binders marked “Part I B Confidential Technical” and “Part III Confidential Financial”.



The State will not be responsible for any information contained within the proposal.  Should vendors not comply with the labeling and packing requirements, proposals will be released as submitted.  In the event a governing board acts as the final authority, there may be public discussion regarding the submitted proposals that will be in an open meeting format, the proposals will remain confidential. 



By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree to defend and indemnify the State of Nevada for honoring such designation.  I duly realize failure to so act will constitute a complete waiver and all submitted information will become public information; additionally, failure to label any information that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the information.



This proposal contains Confidential Information, Trade Secrets and/or Proprietary information as defined in Section 2 “ACRONYMS/DEFINITIONS.” 



Please initial the appropriate response in the boxes below and provide the justification for confidential status.



		Part I B – Confidential Technical Information



		YES

		

		NO

		



		Justification for Confidential Status



		







		A Public Records CD has been included for the Technical and Cost Proposal



		YES

		

		NO

		







		Part III – Confidential Financial Information



		YES

		

		NO

		



		Justification for Confidential Status



		







		

		



		Company Name

		



		

		

		

		



		Signature

		

		

		



		

		

		

		



		

		

		

		



		Print Name

		

		

		Date





 (
This document must be submitted in Tab I
V
 of vendor’s technical proposal
)






[bookmark: _Toc199056543][bookmark: _Toc327535439]ATTACHMENT B – TECHNICAL PROPOSAL CERTIFICATION OF COMPLIANCE

WITH TERMS AND CONDITIONS OF RFP



I have read, understand and agree to comply with the terms and conditions specified in this Request for Proposal.  



		YES

		

		I agree to comply with the terms and conditions specified in this RFP.









		NO

		

		I do not agree to comply with the terms and conditions specified in this RFP.







In order for any exceptions and/or assumptions to be considered they MUST be documented in detail in the tables below.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.  Vendors must be specific.  Nonspecific exceptions or assumptions may not be considered.  If the exception or assumption requires a change in the terms or wording of the contract, the scope of work, or any incorporated documents, vendors must provide the specific language that is being proposed in the tables below.



		

		



		Company Name

		



		

		

		

		



		Signature

		

		

		



		

		

		

		



		

		

		

		



		Print Name

		

		

		Date









Vendors MUST use the following format.  Attach additional sheets if necessary.



EXCEPTION SUMMARY FORM

		RFP SECTION NUMBER

		RFP PAGE NUMBER

		EXCEPTION

(Complete detail regarding exceptions must be identified)



		

		

		



		

		

		









ASSUMPTION SUMMARY FORM

		RFP SECTION NUMBER

		RFP PAGE NUMBER

		ASSUMPTION

(Complete detail regarding assumptions must be identified)



		

		

		



		

		

		





 (
This document must be submitted in Tab 
V
 of vendor’s technical proposal
)


[bookmark: _Toc327535440]ATTACHMENT C – VENDOR CERTIFICATIONS



Vendor agrees and will comply with the following:



(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing federal, State or municipal laws or regulations concerning discrimination and/or price fixing.  The vendor agrees to indemnify, exonerate and hold the State harmless from liability for any such violation now and throughout the term of the contract.



(2) All proposed capabilities can be demonstrated by the vendor.



(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, communication, agreement or disclosure with or to any other contractor, vendor or potential vendor.



(4) All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date.  In the case of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the contract negotiation process.



(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal.  All proposals must be made in good faith and without collusion.



(6) All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by reference in the proposal, except such conditions and provisions that the vendor expressly excludes in the proposal.  Any exclusion must be in writing and included in the proposal at the time of submission.



(7) Each vendor must disclose any existing or potential conflict of interest relative to the performance of the contractual services resulting from this RFP.  Any such relationship that might be perceived or represented as a conflict should be disclosed.  By submitting a proposal in response to this RFP, vendors affirm that they have not given, nor intend to give at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant or any employee or representative of same, in connection with this procurement.  Any attempt to intentionally or unintentionally conceal or obfuscate a conflict of interest will automatically result in the disqualification of a vendor’s proposal.  An award will not be made where a conflict of interest exists.  The State will determine whether a conflict of interest exists and whether it may reflect negatively on the State’s selection of a vendor.  The State reserves the right to disqualify any vendor on the grounds of actual or apparent conflict of interest.



(8) All employees assigned to the project are authorized to work in this country.



(9) The company has a written equal opportunity policy that does not discriminate in employment practices with regard to race, color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developmental disability or handicap.  



(10) The company has a written policy regarding compliance for maintaining a drug-free workplace.



(11) Vendor understands and acknowledges that the representations within their proposal are material and important, and will be relied on by the State in evaluation of the proposal.  Any vendor misrepresentations shall be treated as fraudulent concealment from the State of the true facts relating to the proposal.



(12) Vendor must certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above.



(13) The proposal must be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337.



		

		



		Vendor Company Name

		



		

		

		

		



		Vendor Signature

		

		

		



		

		

		

		



		Print Name

		

		

		Date





 (
This document must be submitted in Tab I
V
 of vendor’s technical proposal
)




[bookmark: _Toc327535441]ATTACHMENT D – CONTRACT FORM





The following State Contract Form is provided as a courtesy to vendors interested in responding to this RFP.  Please review the terms and conditions in this form, as this is the standard contract used by the State for all services of independent contractors.  It is not necessary for vendors to complete the Contract Form with their proposal.



Please pay particular attention to the insurance requirements, as specified in Paragraph 16 of the attached contract and Attachment E, Insurance Schedule.  













To open the document, double click on the icon.



If you are unable to access the above inserted file

once you have doubled clicked on the icon,

please contact Nevada State Purchasing at

srvpurch@admin.nv.gov for an emailed copy.






















[bookmark: _Toc327535442]ATTACHMENT E – INSURANCE SCHEDULE FOR RFP 1987





















To open the document, double click on the icon.



If you are unable to access the above inserted file

once you have doubled clicked on the icon,

please contact Nevada State Purchasing at

srvpurch@admin.nv.gov for an emailed copy.






















[bookmark: _Toc327535443]ATTACHMENT F – REFERENCE QUESTIONNAIRE





The State of Nevada, as a part of the RFP process, requires proposing vendors to submit business references as required within this document.  The purpose of these references is to document the experience relevant to the scope of work and provide assistance in the evaluation process. 



		INSTRUCTIONS TO PROPOSING VENDOR



		1.

		Proposing vendor or vendor’s proposed subcontractor MUST complete Part A of the Reference Questionnaire.



		2.

		Proposing vendor MUST send the following Reference Questionnaire to EACH business reference listed for completion of Part B, Part C and Part D.



		3.

		Business reference is requested to submit the completed Reference Questionnaire via email or facsimile to:



	State of Nevada, Purchasing Division

	Subject:	RFP 1987

	Attention:	Chris McElroy

	Email:		rfpdocs@admin.nv.gov  

	Fax:		775-684-0188



Please reference the RFP number in the subject line of the email or on the fax.



		4.

		The completed Reference Questionnaire MUST be received no later than 4:30 PM PT July 18, 2012.



		5.

		Business references are NOT to return the Reference Questionnaire to the Proposer (Vendor).



		6.

		In addition to the Reference Questionnaire, the State may contact any and all business references by phone for further clarification, if necessary.



		7.

		Questions regarding the Reference Questionnaire or process should be directed to the individual identified on the RFP cover page.



		8.

		Reference Questionnaires not received, or not complete, may adversely affect the vendor’s score in the evaluation process.





















To open the document, double click on the icon.



If you are unable to access the above inserted file

once you have doubled clicked on the icon,

please contact Nevada State Purchasing at

srvpurch@admin.nv.gov for an emailed copy.





[bookmark: _Toc327535444]
ATTACHMENT G – PROPOSED STAFF RESUME







A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff using the State format.



















To open the document, double click on the icon.



If you are unable to access the above inserted file

once you have doubled clicked on the icon,

please contact Nevada State Purchasing at

srvpurch@admin.nv.gov for an emailed copy.
















[bookmark: _Toc327535445]ATTACHMENT H – STATE OF NEVADA REGISTRATION SUBSTITUTE IRS FORM W-9







The completed form must be included in Tab II, Financial Information and Documentation of the Part III – Confidential Financial proposal submittal.

















To open the document, double click on the icon.



If you are unable to access the above inserted file

once you have doubled clicked on the icon,

please contact Nevada State Purchasing at

srvpurch@admin.nv.gov for an emailed copy.


















[bookmark: _Toc327535446]ATTACHMENT I – COST SCHEDULE



















To open the document, double click on the icon.



If you are unable to access the above inserted file

once you have doubled clicked on the icon,

please contact Nevada State Purchasing at

srvpurch@admin.nv.gov for an emailed copy.










[bookmark: _Toc327535447]ATTACHMENT J – COST PROPOSAL CERTIFICATION OF COMPLIANCE

TERMS AND CONDITIONS OF RFP



I have read, understand and agree to comply with the terms and conditions specified in this Request for Proposal.  



		YES

		

		I agree to comply with the terms and conditions specified in this RFP.







		NO

		

		I do not agree to comply with the terms and conditions specified in this RFP.







In order for any exceptions and/or assumptions to be considered they MUST be documented in detail in the tables below.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.  Vendors must be specific.  Nonspecific exceptions or assumptions may not be considered.  If the exception or assumption requires a change in the terms or wording of the contract, the scope of work, or any incorporated documents, vendors must provide the specific language that is being proposed in the tables below.



		

		



		Company Name

		



		

		

		

		



		Signature

		

		

		



		

		

		

		



		

		

		

		



		Print Name

		

		

		Date







Vendors MUST use the following format.  Attach additional sheets if necessary.



EXCEPTION SUMMARY FORM

		RFP SECTION NUMBER

		RFP PAGE NUMBER

		EXCEPTION

(Complete detail regarding exceptions must be provided)



		

		

		



		

		

		



		

		

		







ASSUMPTION SUMMARY FORM

		RFP SECTION NUMBER

		RFP PAGE NUMBER

		ASSUMPTION

(Complete detail regarding assumptions must be provided)



		

		

		



		

		

		



		

		

		





 (
This document must be submitted in Tab III of vendor’s 
cost
 
p
roposal
.
This form MUST NOT be included in the technical proposal.
)




[bookmark: _Toc327535448]ATTACHMENT K – CERTIFICATION REGARDING LOBBYING



Certification for Contracts, Grants, Loans, and Cooperative Agreements



The undersigned certifies, to the best of his or her knowledge and belief, that:



(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.



(2)	If any funds other than Federally appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure of Lobbying Activities,” in accordance with its instructions.



(3)	The undersigned shall require that the language of this certification be included in the award documents for all sub awards at all tiers (including subcontracts, sub grants, and contracts under grants, loans, and cooperative agreements) and that all sub recipients shall certify and disclose accordingly.



This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into.  Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, U.S. Code.  Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.





		By:

		

		

		



		

		Signature of Official Authorized to Sign Application

		

		Date









		For:

		



		

							Vendor Name









		



		Project Title











 (
This document must be submitted in Tab I
V
 of vendor’s technical proposal
)










[bookmark: _Toc327535449]ATTACHMENT L – FEDERAL LAWS AND AUTHORITIES



The information in this section does not need to be returned with the vendor’s proposal.  Following is a list of Federal Laws and Authorities with which the awarded vendor will be required to comply.



ENVIRONMENTAL:



1. Archeological and Historic Preservation Act of 1974, PL 93-291

2. Clean Air Act, 42 U.S.C. 7506(c)

3. Endangered Species Act 16 U.S.C. 1531, ET seq.

4. Executive Order 11593, Protection and Enhancement of the Cultural Environment.

5. Executive Order 11988, Floodplain Management

6. Executive Order 11990, Protection of Wetlands

7. Farmland Protection Policy Act, 7 U.S.C. 4201 ET seq.

8. Fish and Wildlife Coordination Act, PL 85-624, as amended

9. National Historic Preservation Act of 1966, PL 89-665, as amended

10. Safe Drinking Water Act, Section 1424(e), PL 92-523, as amended

ECONOMIC:

1. Demonstration Cities and Metropolitan Development Act of 1966, PL 89-754, as amended

2. Section 306 of the Clean Air Act and Section 508 of the Clean Water Act, including Executive Order 11738, Administration of the Clean Air Act and the Federal Water Pollution Control Act with Respect to Federal Contracts, Grants or Loans

SOCIAL LEGISLATION

1. Age Discrimination Act, PL 94-135

2. Civil Rights Act of 1964, PL 88-352

3. Section 13 of PL 92-500; Prohibition against sex discrimination under the Federal Water Pollution Control Act

4. Executive Order 11246, Equal Employment Opportunity

5. Executive Orders 11625 and 12138, Women’s and Minority Business Enterprise

6. Rehabilitation Act of 1973, PL 93, 112

MISCELLANEOUS AUTHORITY:

1. Uniform Relocation and Real Property Acquisition Policies Act of 1970, PL 91-646

2. Executive Order 12549 – Debarment and Suspension




[bookmark: _Toc327535450]ATTACHMENT M – SECTION I TIMELINE













To open the document, double click on the icon.



If you are unable to access the above inserted file

once you have doubled clicked on the icon,

please contact Nevada State Purchasing at

srvpurch@admin.nv.gov for an emailed copy




[bookmark: _Toc327535451]ATTACHMENT N – SECTION II DATA











To open the document, double click on the icon.



If you are unable to access the above inserted file

once you have doubled clicked on the icon,

please contact Nevada State Purchasing at

srvpurch@admin.nv.gov for an emailed copy.
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Contract Form.doc

			For Purchasing Use Only:



RFP/Contract #1987








CONTRACT FOR SERVICES OF INDEPENDENT CONTRACTOR



A Contract Between the State of Nevada



Acting by and Through Its


			Contracting Agency Name





			Address





			City, State, Zip Code





			Contact:






			Phone:



			Fax:






			Email:
 








and



			Vendor Name





			Address





			City, State, Zip Code





			Contact:






			Phone:



			Fax:






			Email:









WHEREAS, NRS 333.700 authorizes elective officers, heads of departments, boards, commissions or institutions to engage, subject to the approval of the Board of Examiners (BOE), services of persons as independent contractors; and


WHEREAS, it is deemed that the service of Contractor is both necessary and in the best interests of the State of Nevada.



NOW, THEREFORE, in consideration of the aforesaid premises, the parties mutually agree as follows:



1. REQUIRED APPROVAL.  This Contract shall not become effective until and unless approved by the Nevada State Board of Examiners.


2. DEFINITIONS.



A. ”State” – means the State of Nevada and any State agency identified herein, its officers, employees and immune contractors as defined in NRS 41.0307.



B. “Independent Contractor” – means a person or entity that performs services and/or provides goods for the State under the terms and conditions set forth in this Contract.



C. “Fiscal Year” – is defined as the period beginning July 1st and ending June 30th of the following year.



D. “Current State Employee” – means a person who is an employee of an agency of the State.



E. 
“Former State Employee” – means a person who was an employee of any agency of the State at any time within the preceding 24 months.



3. CONTRACT TERM.  This Contract shall be effective as noted below, unless sooner terminated by either party as specified in Section 10, Contract Termination.  Contract is subject to Board of Examiners’ approval (anticipated to be Date).


			Effective from:


			Date


			To:


			Date








4. NOTICE.  Unless otherwise specified, termination shall not be effective until 30 calendar days after a party has served written notice of termination for default, or notice of termination without cause upon the other party.  All notices or other communications required or permitted to be given under this Contract shall be in writing and shall be deemed to have been duly given if delivered personally in hand, by telephonic facsimile with simultaneous regular mail, or mailed certified mail, return receipt requested, posted prepaid on the date posted, and addressed to the other party at the address specified above.


5. INCORPORATED DOCUMENTS.  The parties agree that this Contract, inclusive of the following attachments, specifically describes the scope of work.  This Contract incorporates the following attachments in descending order of constructive precedence:


			ATTACHMENT AA:


			STATE SOLICITATION OR RFP:**** and AMENDMENT(S) **





			ATTACHMENT BB:


			INSURANCE SCHEDULE





			ATTACHMENT CC:


			CONTRACTOR’S RESPONSE








A Contractor’s attachment shall not contradict or supersede any State specifications, terms or conditions without written evidence of mutual assent to such change appearing in this Contract.



6. CONSIDERATION.  The parties agree that Contractor will provide the services specified in Section 5, Incorporated Documents at a cost as noted below: 


			$


			per


			








			Total Contract or installments payable at:


			








			Total Contract Not to Exceed:


			$








The State does not agree to reimburse Contractor for expenses unless otherwise specified in the incorporated attachments.  Any intervening end to a biennial appropriation period shall be deemed an automatic renewal (not changing the overall Contract term) or a termination as the result of legislative appropriation may require.


7. ASSENT.  The parties agree that the terms and conditions listed on incorporated attachments of this Contract are also specifically a part of this Contract and are limited only by their respective order of precedence and any limitations specified.



8. BILLING SUBMISSION:  TIMELINESS.  The parties agree that timeliness of billing is of the essence to the Contract and recognize that the State is on a fiscal year.  All billings for dates of service prior to July 1 must be submitted to the state no later than the first Friday in August of the same calendar year.  A billing submitted after the first Friday in August, which forces the State to process the billing as a stale claim pursuant to NRS 353.097, will subject the Contractor to an administrative fee not to exceed one hundred dollars ($100.00).  The parties hereby agree this is a reasonable estimate of the additional costs to the state of processing the billing as a stale claim and that this amount will be deducted from the stale claim payment due to the Contractor.



9. INSPECTION & AUDIT.


A. Books and Records.  Contractor agrees to keep and maintain under generally accepted accounting principles (GAAP) full, true and complete records, contracts, books, and documents as are necessary to fully disclose to the State or United States Government, or their authorized representatives, upon audits or reviews, sufficient information to determine compliance with all State and federal regulations and statutes.



B. Inspection & Audit.  Contractor agrees that the relevant  books, records (written, electronic, computer related or otherwise), including, without limitation, relevant accounting procedures and practices of Contractor or its subcontractors, financial statements and supporting documentation, and documentation related to the work product shall be subject, at any reasonable time, to inspection, examination, review, audit, and copying at any office or location of Contractor where such records may be found, with or without notice by the State Auditor, the relevant State agency or its contracted examiners, the department of Administration, Budget Division, the Nevada State Attorney General’s Office or its Fraud Control Units, the state Legislative Auditor, and with regard to any federal funding, the relevant federal agency, the Comptroller General, the General Accounting Office, the Office of the Inspector General, or any of their authorized representatives.  All subcontracts shall reflect requirements of this Section.



C. Period of Retention.  All books, records, reports, and statements relevant to this Contract must be retained a minimum three (3) years, and for five (5) years if any federal funds are used pursuant to the Contract.  The retention period runs from the date of payment for the relevant goods or services by the state, or from the date of termination of the Contract, whichever is later.  Retention time shall be extended when an audit is schedule or in progress for a period reasonably necessary to complete an audit and/or to complete any administrative and judicial litigation which may ensue.


10. CONTRACT TERMINATION.


A. Termination Without Cause.  Any discretionary or vested right of renewal notwithstanding, this Contract may be terminated upon written notice by mutual consent of both parties, or unilaterally by either party without cause.



B. State Termination for Non-Appropriation.  The continuation of this Contract beyond the current biennium is subject to and contingent upon sufficient funds being appropriated, budgeted, and otherwise made available by the state Legislature and/or federal sources.  The State may terminate this Contract, and Contractor waives any and all claims(s) for damages, effective immediately upon receipt of written notice (or any date specified therein) if for any reason for the contracting Agency’s funding from State and/or federal sources is not appropriated or is withdrawn, limited, or impaired.



C. Cause Termination for Default or Breach.  A default or breach may be declared with or without termination.  This Contract may be terminated by either party upon written notice of default or breach to the other party as follows:



1) If Contractor fails to provide or satisfactorily perform any of the conditions, work, deliverables, goods, or services called for by this Contract within the time requirements specified in this Contract or within any granted extension of those time requirements; or


2) If any State, county, city, or federal license, authorization, waiver, permit, qualification or certification required by statute, ordinance, law, or regulation to be held by Contractor to provide the goods or services required by this Contract is for any reason denied, revoked, debarred, excluded, terminated, suspended, lapsed, or not renewed; or


3) If Contractor becomes insolvent, subject to receivership, or becomes voluntarily or involuntarily subject to the jurisdiction of the bankruptcy court; or


4) If the State materially breaches any material duty under this Contract and any such breach impairs Contractor’s ability to perform; or


5) If it is found by the State that any quid pro quo or gratuities in the form of money, services, entertainment, gifts, or otherwise were offered or given by Contractor, or any agent or representative of Contractor, to any officer or employee of the State of Nevada with a view toward securing a contract or securing favorable treatment with respect to awarding, extending, amending, or making any determination with respect to the performing of such contract; or


6) If it is found by the State that Contractor has failed to disclose any material conflict of interest relative to the performance of this Contract.


D. Time to Correct.  Termination upon declared default or breach may be exercised only after service of formal written notice as specified in Section 4, Notice, and the subsequent failure of the defaulting party within fifteen (15) calendar days of receipt of that notice to provide evidence, satisfactory to the aggrieved party, showing that the declared default or breach has been corrected.



E. 
Winding Up Affairs Upon Termination.  In the event of termination of this Contract for any reason, the parties agree that the provisions of this Section survive termination:



1) The parties shall account for and properly present to each other all claims for fees and expenses and pay those which are undisputed and otherwise not subject to set off under this Contract.  Neither party may withhold performance of winding up provisions solely based on nonpayment of fees or expenses accrued up to the time of termination;


2) Contractor shall satisfactorily complete work in progress at the agreed rate (or a pro rata basis if necessary) if so requested by the Contracting Agency;


3) Contractor shall execute any documents and take any actions necessary to effectuate an assignment of this Contract if so requested by the Contracting Agency;


4) Contractor shall preserve, protect and promptly deliver into State possession all proprietary information in accordance with Section 21, State Ownership of Proprietary Information.



11. REMEDIES.  Except as otherwise provided for by law or this Contract, the rights and remedies of the parties shall not be exclusive and are in addition to any other rights and remedies provided by law or equity, including, without limitation, actual damages, and to a prevailing party reasonable attorneys’ fees and costs.  It is specifically agreed that reasonable attorneys’ fees shall include without limitation one hundred and twenty-five dollars ($125.00) per hour for State-employed attorneys.  The State may set off consideration against any unpaid obligation of Contractor to any State agency in accordance with NRS 353C.190.  In the event that the Contractor voluntarily or involuntarily becomes subject to the jurisdiction of the Bankruptcy Court, the State may set off consideration against any unpaid obligation of Contractor to the State or its agencies, to the extent allowed by bankruptcy law, without regard to whether the procedures of NRS 353C.190 have been utilized.


12. LIMITED LIABILITY.  The State will not waive and intends to assert available NRS Chapter 41 liability limitations in all cases.  Contract liability of both parties shall not be subject to punitive damages.  Liquidated damages shall not apply unless otherwise specified in the incorporated attachments.  Damages for any State breach shall never exceed the amount of funds appropriated for payment under this Contract, but not yet paid to Contractor, for the fiscal year budget in existence at the time of the breach.  Damages for any Contractor breach shall not exceed one hundred and fifty percent (150%) of the Contract maximum “not to exceed” value.  Contractor’s tort liability shall not be limited.



13. FORCE MAJEURE.  Neither party shall be deemed to be in violation of this Contract if it is prevented from performing any of its obligations hereunder due to strikes, failure of public transportation, civil or military authority, act of public enemy, accidents, fires, explosions, or acts of God, including without limitation, earthquakes, floods, winds, or storms.  In such an event the intervening cause must not be through the fault of the party asserting such an excuse, and the excused party is obligated to promptly perform in accordance with the terms of the Contract after the intervening cause ceases.



14. INDEMNIFICATION.  To the fullest extent permitted by law Contractor shall indemnify, hold harmless and defend, not excluding the State’s right to participate, the State from and against all liability, claims, actions, damages, losses, and expenses, including, without limitation, reasonable attorneys’ fees and costs, arising out of any alleged negligent or willful acts or omissions of Contractor, its officers, employees and agents.


15. INDEPENDENT CONTRACTOR.  Contractor is associated with the state only for the purposes and to the extent specified in this Contract, and in respect to performance of the contracted services pursuant to this Contract, Contractor is and shall be an independent contractor and, subject only to the terms of this Contract, shall have the sole right to supervise, manage, operate, control, and direct performance of the details incident to its duties under this Contract.  Nothing contained in this Contract shall be deemed or construed to create a partnership or joint venture, to create relationships of an employer-employee or principal-agent, or to otherwise create any liability for the state whatsoever with respect to the indebtedness, liabilities, and obligations of Contractor or any other party.  Contractor shall be solely responsible for, and the State shall have no obligation with respect to:  (1) withholding of income taxes, FICA or any other taxes or fees; (2) industrial insurance coverage; (3) participation in any group insurance plans available to employees of the state; (4) participation or contributions by either Contractor or the State to the Public Employees Retirement System; (5) accumulation of vacation leave or sick leave; or (6) unemployment compensation coverage provided by the State.  Contractor shall indemnify and hold State harmless from, and defend State against, any and all coverage provided by the State.  Contractor shall indemnify and hold State harmless from, and defend State against, any and all losses, damages, claims, costs, penalties, liabilities, and expenses arising or incurred because of, incident to, or otherwise with respect to any such taxes or fees.  Neither Contractor nor its employees, agents, nor representatives shall be considered employees, agents, or representatives of the State and Contractor shall evaluate the nature of services and the term of the Contract negotiated in order to determine “independent contractor” status, and shall monitor the work, relationship throughout the term of the Contract to ensure that the independent contractor relationship remains as such.  To assist in determining the appropriate status (employee or independent contractor), Contractor represents as follows:


			QUESTION


			CONTRACTOR’S INITIALS





			


			YES


			NO





			1.


			Does the Contracting Agency have the right to require control of when, where and how the independent contractor is to work?


			


			





			2.


			Will the Contracting Agency be providing training to the independent contractor?


			


			





			3.


			Will the Contracting Agency be furnishing the independent contractor with worker’s space, equipment, tools, supplies or travel expenses?


			


			





			4.


			Are any of the workers who assist the independent contractor in performance of his/her duties employees of the State of Nevada?


			


			





			5.


			Does the arrangement with the independent contractor contemplate continuing or recurring work (even if the services are seasonal, part-time, or of short duration)?


			


			





			6.


			Will the State of Nevada incur an employment liability if the independent contractor is terminated for failure to perform?


			


			





			7.


			Is the independent contractor restricted from offering his/her services to the general public while engaged in this work relationship with the State?


			


			








16. INSURANCE SCHEDULE.  Unless expressly waived in writing by the State, Contractor, as an independent contractor and not an employee of the state, must carry policies of insurance and pay all taxes and fees incident hereunto.  Policies shall meet the terms and conditions as specified within this Contract along with the additional limits and provisions as described in Attachment BB, incorporated hereto by attachment.  The State shall have no liability except as specifically provided in the Contract.



The Contractor shall not commence work before:



1) 
Contractor has provided the required evidence of insurance to the Contracting Agency of the State, and


2) 
The State has approved the insurance policies provided by the Contractor.



Prior to approval of the insurance policies by the State shall be a condition precedent to any payment of consideration under this Contract and the State’s approval of any changes to insurance coverage during the course of performance shall constitute an ongoing condition subsequent to this Contract.  Any failure of the State to timely approve shall not constitute a waiver of the condition.



A. Insurance Coverage.  The Contractor shall, at the Contractor’s sole expense, procure, maintain and keep in force for the duration of the Contract insurance conforming to the minimum limits as specified in Attachment BB, incorporated hereto by attachment.  Unless specifically stated herein or otherwise agreed to by the State, the required insurance shall be in effect prior to the commencement of work by the Contractor and shall continue in force as appropriate until:


1) Final acceptance by the State of the completion of this Contract; or



2) Such time as the insurance is no longer required by the State under the terms of this Contract; whichever occurs later.


Any insurance or self-insurance available to the State shall be in excess of and non-contributing with, any insurance required from Contractor.  Contractor’s insurance policies shall apply on a primary basis.  Until such time as the insurance is no longer required by the State, Contractor shall provide the State with renewal or replacement evidence of insurance no less than thirty (30) days before the expiration or replacement of the required insurance.  If at any time during the period when insurance is required by the Contract, an insurer or surety shall fail to comply with the requirements of this Contract, as soon as Contractor has knowledge of any such failure, Contractor shall immediately notify the State and immediately replace such insurance or bond with an insurer meeting the requirements.



B. General Requirements.  



1) Additional Insured:  By endorsement to the general liability insurance policy, the State of Nevada, its officers, employees and immune contractors as defined in NRS 41.0307 shall be named as additional insureds for all liability arising from the Contract.


2) Waiver of Subrogation:  Each insurance policy shall provide for a waiver of subrogation against the State of Nevada, its officers, employees and immune contractors as defined in NRS 41.0307 for losses arising from work/materials/equipment performed or provided by or on behalf of the Contractor.


3) Cross Liability:  All required liability policies shall provide cross-liability coverage as would be achieved under the standard ISO separation of insureds clause.


4) Deductibles and Self-Insured Retentions:  Insurance maintained by Contractor shall apply on a first dollar basis without application of a deductible or self-insured retention unless otherwise specifically agreed to by the State.  Such approval shall not relieve Contractor from the obligation to pay any deductible or self-insured retention.  Any deductible or self-insured retention shall not exceed fifty thousand dollars ($50,000.00) per occurrence, unless otherwise approved by the Risk Management Division.


5) Policy Cancellation:  Except for ten (10) days notice for non-payment of premiums, each insurance policy shall be endorsed to state that without thirty (30) days prior written notice to the State of Nevada, c/o Contracting Agency, the policy shall not be canceled, non-renewed or coverage and/or limits reduced or materially altered, and shall provide that notices required by this Section shall be sent by certified mail to the address shown on page one (1) of this contract.


6) Approved Insurer:  Each insurance policy shall be:


a) Issued by insurance companies authorized to do business in the State of Nevada or eligible surplus lines insurers acceptable to the State and having agents in Nevada upon whom service of process may be made; and


b) Currently rated by A.M. Best as “A-VII” or better.



C. Evidence of Insurance.  



Prior to the start of any work, Contractor must provide the following documents to the contracting State agency:


1) Certificate of Insurance:  The Acord 25 Certificate of Insurance form or a form substantially similar must be submitted to the State to evidence the insurance policies and coverages required of Contractor.  The certificate must name the State of Nevada, its officers, employees and immune contractors as defined in NRS 41.0307 as the certificate holder.  The certificate should be signed by a person authorized by the insurer to bind coverage on its behalf.  The State project/Contract number; description and Contract effective dates shall be noted on the certificate, and upon renewal of the policies listed, Contractor shall furnish the State with replacement certificates as described within Section 16A, Insurance Coverage.


Mail all required insurance documents to the State Contracting Agency identified on Page one of the Contract.



2) Additional Insured Endorsement:  An Additional Insured Endorsement (CG 20 10 11 85 or CG 20 26 11 85), signed by an authorized insurance company representative, must be submitted to the State to evidence the endorsement of the State as an additional insured per Section 16 B, General Requirements.



3) Schedule of Underlying Insurance Policies:  If Umbrella or Excess policy is evidenced to comply with minimum limits, a copy of the underlying Schedule from the Umbrella or Excess insurance policy may be required.



4) Review and Approval:  Documents specified above must be submitted for review and approval by the State prior to the commencement of work by Contractor.  Neither approval by the State nor failure to disapprove the insurance furnished by Contractor shall relieve Contractor of Contractor’s full responsibility to provide the insurance required by this Contract.  Compliance with the insurance requirements of this Contract shall not limit the liability of Contractor or its subcontractors, employees or agents to the State or others, and shall be in additional to and not in lieu of any other remedy available to the State under this Contract or otherwise.  The State reserves the right to request and review a copy of any required insurance policy or endorsement to assure compliance with these requirements.



17. COMPLIANCE WITH LEGAL OBLIGATIONS.  Contractor shall procure and maintain for the duration of this Contact any State, county, city or federal license, authorization, waiver, permit qualification or certification required by statute, ordinance, law, or regulation to be held by Contractor to provide the goods or services required by this Contract.  Contractor will be responsible to pay all taxes, assessments, fees, premiums, permits, and licenses required by law.  Real property and personal property taxes are the responsibility of Contractor in accordance with NRS 361.157 and NRS 361.159.  Contractor agrees to be responsible for payment of any such government obligations not paid by its subcontractors during performance of this Contract.  The State may set-off against consideration due any delinquent government obligation in accordance with NRS 353C.190.


18. WAIVER OF BREACH.  Failure to declare a breach or the actual waiver of any particular breach of the Contract or its material or nonmaterial terms by either party shall not operate as a waiver by such party of any of its rights or remedies as to any other breach.



19. SEVERABILITY.  If any provision contained in this Contract is held to be unenforceable by a court of law or equity, this Contract shall be construed as if such provision did not exist and the non-enforceability of such provision shall not be held to render any other provision or provisions of this Contract unenforceable.



20. ASSIGNMENT/DELEGATION.  To the extent that any assignment of any right under this Contract changes the duty of either party, increases the burden or risk involved, impairs the chances of obtaining the performance of this Contract, attempts to operate as a novation, or includes a waiver or abrogation of any defense to payment by State, such offending portion of the assignment shall be void, and shall be a breach of this Contract.  Contractor shall neither assign, transfer nor delegate any rights, obligations nor duties under this Contract without the prior written consent of the State.


21. STATE OWNERSHIP OF PROPRIETARY INFORMATION.  Any reports, histories, studies, tests, manuals, instructions, photographs, negatives, blue prints, plans, maps, data, system designs, computer code (which is intended to be consideration under the Contract), or any other documents or drawings, prepared or in the course of preparation by Contractor (or its subcontractors) in performance of its obligations under this Contract shall be the exclusive property of the State and all such materials shall be delivered into State possession by Contractor upon completion, termination, or cancellation of this Contract.  Contractor shall not use, willingly allow, or cause to have such materials used for any purpose other than performance of Contractor’s obligations under this Contract without the prior written consent of the State.  Notwithstanding the foregoing, the State shall have no proprietary interest in any materials licensed for use by the State that are subject to patent, trademark, or copyright protection.


22. PUBLIC RECORDS.  Pursuant to NRS 239.010, information or documents received from Contractor may be open to public inspection and copying.  The State has a legal obligation to disclose such information unless a particular record is made confidential by law or a common law balancing of interests.  Contractor may label specific parts of an individual document as a “trade secret” or “confidential” in accordance with NRS 333.333, provided that Contractor thereby agrees to indemnify and defend the State for honoring such a designation.  The failure to so label any document that is released by the State shall constitute a complete waiver of any and all claims for damages caused by any release of the records.


23. CONFIDENTIALITY.  Contractor shall keep confidential all information, in whatever form, produced, prepared, observed or received by Contractor to the extent that such information is confidential by law or otherwise required by this Contract.



24. FEDERAL FUNDING.  In the event federal funds are used for payment of all or part of this Contract:



A. Contractor certifies, by signing this Contract, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation in this transaction by any federal department or agency.  This certification is made pursuant to the regulations implementing Executive Order 12549, Debarment and Suspension, 28 C.F.R. pt 67, Section 67.510, as published as pt. VII of the May 26, 1988, Federal Register (pp. 19160-19211), and any relevant program-specific regulations.  This provision shall be required of every subcontractor receiving any payment in whole or in part from federal funds.



B. Contractor and its subcontracts shall comply with all terms, conditions, and requirements of the Americans with Disabilities Act of 1990 (P.L. 101-136), 42 U.S.C. 12101, as amended, and regulations adopted there under contained in 28 C.F.R. 26.101-36.999, inclusive, and any relevant program-specific regulations.


C. Contractor and it subcontractors shall comply with the requirements of the Civil Rights Act of 1964, as amended, the Rehabilitation Act of 1973, P.L. 93-112, as amended, and any relevant program-specific regulations, and shall not discriminate against any employee or offeror for employment because of race, national origin, creed, color, sex, religion, age, disability or handicap condition (including AIDS and AIDS-related conditions.)



25. LOBBYING.  The parties agree, whether expressly prohibited by federal law, or otherwise, that no funding associated with this Contract will be used for any purpose associated with or related to lobbying or influencing or attempting to lobby or influence for any purpose the following:


A. Any federal, State, county or local agency, legislature, commission, council or board;



B. Any federal, State, county or local legislator, commission member, council member, board member, or other elected official; or



C. Any officer or employee of any federal, State, county or local agency; legislature, commission, council or board.



26. WARRANTIES.


A. General Warranty.  Contractor warrants that all services, deliverables, and/or work products under this Contract shall be completed in a workmanlike manner consistent with standards in the trade, profession, or industry, shall conform to or exceed the specifications set forth in the incorporated attachments; and shall be fit for ordinary use, of good quality, with no material defects.



B. System Compliance.  Contractor warrants that any information system application(s) shall not experience abnormally ending and/or invalid and/or incorrect results from the application(s) in the operating and testing of the business of the State.



27. PROPER AUTHORITY.  The parties hereto represent and warrant that the person executing this Contract on behalf of each party has full power and authority to enter into this Contract.  Contractor acknowledges that as required by statute or regulation this Contract is effective only after approval by the State Board of Examiners and only for the period of time specified in the Contract.  Any services performed by Contractor before this Contract is effective or after it ceases to be effective are performed at the sole risk of Contractor.



28. NOTIFICATION OF UTILIZATION OF CURRENT OR FORMER STATE EMPLOYEES.  Contractor has disclosed to the State all persons that the Contractor will utilize to perform services under this Contract who are Current State Employees or Former State Employees.  Contractor will not utilize any of its employees who are Current State Employees or Former State Employees to perform services under this Contract without first notifying the Contracting Agency of the identity of such persons and the services that each such person will perform, and receiving from the Contracting Agency approval for the use of such persons.



29. ASSIGNMENT OF ANTITRUST CLAIMS.  Contractor irrevocably assigns to the State any claim for relief or cause of action which the Contractor now has or which may accrue to the Contractor in the future by reason of any violation of State of Nevada or federal antitrust laws in connection with any goods or services provided to the Contractor for the purpose of carrying out the Contractor’s obligations under this Contract, including, at the State’s option, the right to control any such litigation on such claim for relief or cause of action.  Contractor shall require any subcontractors hired to perform any of Contractor’s obligations under this Contract to irrevocably assign to the State, as third party beneficiary, any right, title or interest that has accrued or which may accrue in the future by reason of any violation of State of Nevada or federal antitrust laws in connection with any goods or services provided to the subcontractor for the purpose of carrying out the subcontractor’s obligations to the Contractor in pursuance of this Contract, including, at the State’s option, the right to control any such litigation on such claim or relief or cause of action.



30. GOVERNING LAW:  JURISDICTION.  This Contract and the rights and obligations of the parties hereto shall be governed by, and construed according to, the laws of the State of Nevada, without giving effect to any principle of conflict-of-law that would require the application of the law of any other jurisdiction.  The parties consent to the exclusive jurisdiction of the First Judicial District Court, Carson City, Nevada for enforcement of this Contract.



31. ENTIRE CONTRACT AND MODIFICATION.  This Contract and its integrated attachment(s) constitute the entire agreement of the parties and as such are intended to be the complete and exclusive statement of the promises, representations, negotiations, discussions, and other agreements that may have been made in connection with the subject matter hereof.  Unless an integrated attachment to this Contract specifically displays a mutual intent to amend a particular part of this Contract, general conflicts in language between any such attachment and this Contract shall be construed consistent with the terms of this Contract.  Unless otherwise expressly authorized by the terms of this Contract, no modification or amendment to this Contract shall be binding upon the parties unless the same is in writing and signed by the respective parties hereto and approved by the Office of the Attorney General and the State Board of Examiners.



IN WITNESS WHEREOF, the parties hereto have caused this Contract to be signed and intend to be legally bound thereby.



			


			


			


			





			Independent Contractor’s Signature


			Date


			


			Independent Contractor’s Title








			


			


			


			





			Signature 


			Date


			


			Title








			


			


			


			





			Signature 


			Date


			


			Title








			


			


			


			





			Signature 


			Date


			


			Title








			


			


			


			APPROVED BY BOARD OF EXAMINERS





			Signature – Board of Examiners


			


			


			








			


			


			On:


			





			


			


			


			Date








			Approved as to form by:


			


			


			





			


			


			On:


			





			Deputy Attorney General for Attorney General


			


			


			Date








Revised:  10/11 BOE
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Attachment E - 


Insurance Schedule




Attachment E - Insurance Schedule

INDEMNIFICATION CLAUSE:


Contractor shall indemnify, hold harmless and, not excluding the State's right to participate, defend the State, its officers, officials, agents, and employees (hereinafter referred to as “Indemnitee”) from and against all liabilities, claims, actions, damages, losses, and expenses including without limitation reasonable attorneys’ fees and costs, (hereinafter referred to collectively as “claims”) for bodily injury or personal injury including death, or loss or damage to tangible or intangible property caused, or alleged to be caused, in whole or in part, by the negligent or willful acts or omissions of Contractor or any of its owners, officers, directors, agents, employees or subcontractors.  This indemnity includes any claim or amount arising out of or recovered under the Workers’ Compensation Law or arising out of the failure of such contractor to conform to any federal, state or local law, statute, ordinance, rule, regulation or court decree.  It is the specific intention of the parties that the Indemnitee shall, in all instances, except for claims arising solely from the negligent or willful acts or omissions of the Indemnitee, be indemnified by Contractor from and against any and all claims.  It is agreed that Contractor will be responsible for primary loss investigation, defense and judgment costs where this indemnification is applicable.  In consideration of the award of this contract, the Contractor agrees to waive all rights of subrogation against the State, its officers, officials, agents and employees for losses arising from the work performed by the Contractor for the State.



INSURANCE REQUIREMENTS:



Contractor and subcontractors shall procure and maintain until all of their obligations have been discharged, including any warranty periods under this Contract are satisfied, insurance against claims for injury to persons or damage to property which may arise from or in connection with the performance of the work hereunder by the Contractor, his agents, representatives, employees or subcontractors.  



The insurance requirements herein are minimum requirements for this Contract and in no way limit the indemnity covenants contained in this Contract.  The State in no way warrants that the minimum limits contained herein are sufficient to protect the Contractor from liabilities that might arise out of the performance of the work under this contract by the Contractor, his agents, representatives, employees or subcontractors and Contractor is free to purchase additional insurance as may be determined necessary. 



A.
MINIMUM SCOPE AND LIMITS OF INSURANCE:  Contractor shall provide coverage with limits of liability not less than those stated below.  An excess liability policy or umbrella liability policy may be used to meet the minimum liability requirements provided that the coverage is written on a “following form” basis.




1.
Commercial General Liability – Occurrence Form



Policy shall include bodily injury, property damage and broad form contractual liability coverage.


· General Aggregate
$2,000,000



· Products – Completed Operations Aggregate
$1,000,000



· Personal and Advertising Injury
$1,000,000



· Each Occurrence
$1,000,000



a.
The policy shall be endorsed to include the following additional insured language: "The State of Nevada shall be named as an additional insured with respect to liability arising out of the activities performed by, or on behalf of the Contractor".


2.
Automobile Liability





Bodily Injury and Property Damage for any owned, hired, and non-owned vehicles used in the performance of this Contract.





Combined Single Limit (CSL)
$1,000,000



a. The policy shall be endorsed to include the following additional insured language:  "The State of Nevada shall be named as an additional insured with respect to liability arising out of the activities performed by, or on behalf of the Contractor, including automobiles owned, leased, hired or borrowed by the Contractor".



3.
Worker's Compensation and Employers' Liability




Workers' Compensation
Statutory




Employers' Liability





Each Accident
$100,000




Disease – Each Employee
$100,000




Disease – Policy Limit
$500,000



a.
Policy shall contain a waiver of subrogation against the State of Nevada.



b.
This requirement shall not apply when a contractor or subcontractor is exempt under N.R.S., AND when such contractor or subcontractor executes the appropriate sole proprietor waiver form.



4. Professional Liability (Errors and Omissions Liability)




The policy shall cover professional misconduct or lack of ordinary skill for those positions defined in the Scope of Services of this contract.



Each Claim
$1,000,000




Annual Aggregate
$2,000,000



a. In the event that the professional liability insurance required by this Contract is written on a claims-made basis, Contractor warrants that any retroactive date under the policy shall precede the effective date of this Contract; and that either continuous coverage will be maintained or an extended discovery period will be exercised for a period of two (2) years beginning at the time work under this Contract is completed.



B.
ADDITIONAL INSURANCE REQUIREMENTS:  The policies shall include, or be endorsed to include, the following provisions:



1.
On insurance policies where the State of Nevada, Department of Education is named as an additional insured, the State of Nevada shall be an additional insured to the full limits of liability purchased by the Contractor even if those limits of liability are in excess of those required by this Contract.



2
The Contractor's insurance coverage shall be primary insurance and non-contributory with respect to all other available sources.



C.
NOTICE OF CANCELLATION: Each insurance policy required by the insurance provisions of this Contract shall provide the required coverage and shall not be suspended, voided or canceled except after thirty (30) days prior written notice has been given to the State, except when cancellation is for non-payment of premium, then ten (10) days prior notice may be given.  Such notice shall be sent directly to (State agency Representative's Name & Address).



D.
ACCEPTABILITY OF INSURERS:  Insurance is to be placed with insurers duly licensed or authorized to do business in the state of Nevada and with an “A.M. Best” rating of not less than A-VII.  The State in no way warrants that the above-required minimum insurer rating is sufficient to protect the Contractor from potential insurer insolvency.



E.
VERIFICATION OF COVERAGE:  Contractor shall furnish the State with certificates of insurance (ACORD form or equivalent approved by the State) as required by this Contract.  The certificates for each insurance policy are to be signed by a person authorized by that insurer to bind coverage on its behalf. 



All certificates and any required endorsements are to be received and approved by the State before work commences.  Each insurance policy required by this Contract must be in effect at or prior to commencement of work under this Contract and remain in effect for the duration of the project.  Failure to maintain the insurance policies as required by this Contract or to provide evidence of renewal is a material breach of contract.



All certificates required by this Contract shall be sent directly to (State Agency Representative's Name and Address).  The State project/contract number and project description shall be noted on the certificate of insurance.  The State reserves the right to require complete, certified copies of all insurance policies required by this Contract at any time.  


F.
SUBCONTRACTORS:  Contractors’ certificate(s) shall include all subcontractors as additional insureds under its policies or Contractor shall furnish to the State separate certificates and endorsements for each subcontractor.  All coverages for subcontractors shall be subject to the minimum requirements identified above.



G.
APPROVAL:  Any modification or variation from the insurance requirements in this Contract shall be made by the Risk Management Division or the Attorney General’s Office, whose decision shall be final.  Such action will not require a formal Contract amendment, but may be made by administrative action.
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Reference 


Questionnaire 




Reference Questionnaire 

			State of Nevada
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			Brian Sandoval





			Department of Administration


			


			Governor





			


			


			





			Purchasing Division


			


			Jeff Mohlenkamp





			


			


			Director





			515 E. Musser Street, Suite 300



Carson City, NV  89701


			


			





			


			


			Greg Smith





			


			


			Administrator








			BUSINESS REFERENCE’S RESPONSE TO REFERENCE QUESTIONNAIRE FOR





			





			STATE OF NEVADA REQUEST FOR PROPOSAL (RFP) 1987





			





			LONGITUDINAL DATA SYSTEM








PART A – TO BE COMPLETED BY PROPOSING VENDOR:



			Company Name Submitting Proposal:


			








Reference is requested for vendor as identified above; or



			








Company Name acting as subcontractor for vendor identified above



			PART B – BUSINESS REFERENCE INSTRUCTIONS





			1.


			This Reference Questionnaire is being submitted to your organization for completion as a business reference for the company listed in Part A, above.





			2.


			Business reference is requested to submit the completed Reference Questionnaire via email or facsimile to:




State of Nevada, Purchasing Division




Subject:

RFP 1987



Attention:
Chris McElroy



Email:

rfpdocs@admin.nv.gov  




Fax:

775-684-0188



Please reference the RFP number in the subject line of the email or on the fax.





			3.


			The completed Reference Questionnaire MUST be received no later than 4:30 PM PT July 18, 2012. 





			4.


			Do NOT return the Reference Questionnaire to the Proposer (Vendor).





			5.


			In addition to the Reference Questionnaire, the State may contact references by phone for further clarification, if necessary.





			6.


			Questions regarding the Reference Questionnaire or process should be directed to the individual identified on the RFP cover page.





			7.


			When contacting the State, please be sure to include the RFP number listed at the top of this page.





			8.


			We request all questions be answered.  If an answer is not known please answer as “U/K”.  If the question is not applicable please answer as “N/A”.





			9.


			If you need additional space to answer a question or provide a comment, please attach additional pages.  If attaching additional pages, please place your company/organization name on each page and reference the RFP # noted at the top of this page.








CONFIDENTIAL INFORMATION WHEN COMPLETED (Please print)



			Company Providing Reference:


			





			Contact Name: 


			





			Title:


			





			Contact Telephone Number:


			





			Contact Email Address:


			








RATING SCALE:


Where a rating is requested and using the Rating Scale provided below, rate the following questions by noting the appropriate number for each item.  Please provide any additional comments you feel would be helpful to the State regarding this contractor.


			Category


			Rating





			Poor or Inadequate Performance


			0





			Below Average Performance


			1 – 3





			Average Performance


			4 – 6





			Above Average Performance


			7 – 9





			Excellent Performance


			10








PART C – QUESTIONS:  



			1.  In what capacity have you worked with this vendor in the past?





			








			2. Rate the firm’s knowledge and expertise.


			RATING:






			Comments:











			3. Rate the vendor’s flexibility relative to changes in the project scope and timelines.


			RATING:






			Comments:











			4. Rate your level of satisfaction with hard copy materials produced by the vendor.


			RATING:






			Comments:











			5. Rate the dynamics/interaction between the vendor and your staff.


			RATING:






			Comments:











			6. Rate your satisfaction with the products developed by the vendor.


			RATING:






			Comments:











			7. Rate how well the agreed upon, planned schedule was consistently met and deliverables provided on time.  (This pertains to delays under the control of the vendor.)


			RATING:






			Comments:











			8. Rate the overall customer service and timeliness in responding to customer service inquiries, issues and resolutions.


			RATING:






			Comments:











			9. Rate the knowledge of the vendor’s assigned staff and their ability to accomplish duties as contracted.


			RATING:






			Comments:











			10. Rate the accuracy and timeliness of the vendor’s billing and/or invoices.


			RATING:






			Comments:











			11. Rate the vendor’s ability to quickly and thoroughly resolve a problem related to the services provided.


			RATING:






			Comments:











			12. Rate the vendor’s flexibility in meeting business requirements.


			RATING:






			Comments:











			13. Rate the likelihood of your company/organization recommending this vendor to others in the future.


			RATING:






			Comments:











			14.  With which aspect(s) of this vendor’s services are you most satisfied?





			Comments:











			15. With which aspect(s) of this vendor’s services are you least satisfied?





			Comments:











			16. Would you recommend this vendor to your organization again?





			Comments:











PART D – GENERAL INFORMATION: 


			1. During what time period did the vendor provide these services for your organization?





			Month/Year:


			


			TO:


			Month/Year:
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PROPOSED STAFF RESUME


A resume must be completed for all proposed contractor staff and proposed subcontractor staff.


			COMPANY NAME:


			








			Contractor


			Subcontractor








			Name:


			


			 Key Personnel





			Classification:


			


			# of Years in Classification:


			





			Brief Summary: of Experience:


			





			# of Years with Firm:


			





			RELEVANT PROFESSIONAL EXPERIENCE





			Required Information:



MMYYYY to Present:



Vendor Name:



Client Name:



Client Contact Name:



Client Address, Phone Number, Email:



Role in Contract/Project:



Details and Duration of Contract/Project:


			





			Required Information:



MMYYYY to MMYYYY:



Vendor Name:



Client Name:



Client Contact Name:



Client Address, Phone Number, Email:



Role in Contract/Project:



Details and Duration of Contract/Project:


			





			Required Information:



MMYYYY to MMYYYY:



Vendor Name:



Client Name:



Client Contact Name:



Client Address, Phone Number, Email:



Role in Contract/Project:



Details and Duration of Contract/Project:


			





			EDUCATION





			Institution Name:



City:



State:



Degree/Achievement:



Certifications:


			





			REFERENCES





			Minimum of three (3) required, including name, title, organization, phone number, fax number and email address
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			STATE OF NEVADA



vendor registration






			


			Mail or fax to:



State PURCHASING



515 E MUSSER ST STE 300



CARSON CITY NV 89701



Phone:  775/684-0187


Fax: 775/684-0188








All sections are mandatory and require completion.  IRS Form W-9 will not be accepted in lieu of this form.


1. Name   For proprietorship, provide proprietor’s name in first box and DBA in second box. 



			Legal Business Name, Proprietor’s Name or Individual’s Name



     


			Doing Business As (DBA)



     








2. Address/Contact Information



			Address A – Physical address of 



 FORMCHECKBOX 
 Company Headquarters   FORMCHECKBOX 
 Individual’s Residence



Is this a US Post Office deliverable address?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No 


			Address B 



 FORMCHECKBOX 
 Additional Remittance – PO Box, Lockbox or another physical location. 





			Address 



     


			Address 



     





			Address 



     


			Address 



     





			City



     


			State



  


			Zip Code



     


			City



     


			State



  


			Zip Code



     





			E-mail Address



     


			E-mail Address



     





			Phone Number



     


			Fax Number



     


			Phone Number



     


			Fax Number



     





			Primary Contact



     


			Primary Contact



     








3. Organization type and Tax Identification Number (TIN)  Check only one organization type and supply the applicable


        Social Security Number (SSN) or Employee Identification Number (EIN).  For proprietorship, provide SSN or EIN, not both. 


			 FORMCHECKBOX 
 Individual   (SSN)          


			 FORMCHECKBOX 
  LLC tax classification:


			SSN            


Name associated with SSN:       





			 FORMCHECKBOX 
 Sole Proprietorship   (SSN or EIN)        


			       FORMCHECKBOX 
  Disregarded Entity


			





			 FORMCHECKBOX 
 Partnership   (EIN)    


			       FORMCHECKBOX 
 Partnership


			





			 FORMCHECKBOX 
 Corporation   (EIN)


			       FORMCHECKBOX 
 Corporation   


			EIN             





			 FORMCHECKBOX 
 Government   (EIN)


			


			





			 FORMCHECKBOX 
 Tax Exempt/Nonprofit   (EIN)


			


			New TIN?   FORMCHECKBOX 
 No   FORMCHECKBOX 
 Yes – Provide previous TIN & effective date. 



Previous TIN:                                Date:      





			 FORMCHECKBOX 
 Trust/estate (SSN or EIN)


			


			








        Other Information  Check all that apply.



			 FORMCHECKBOX 
 Doctor or Medical Facility


			 FORMCHECKBOX 
 In-State (Nevada)


			 FORMCHECKBOX 
 Nevada Business License Number:





			 FORMCHECKBOX 
 Attorney or Legal Facility


			 FORMCHECKBOX 
 DBE Certificate #:       


			     








4. Electronic funds transfer  Per NRS 227, payment to all payees of the State of Nevada will be electronic.


			Complete the following information AND provide a copy of a voided imprinted check for the account.  If there are no checks for the account, restate the bank information on company letterhead.  Individuals may provide a signed letter.  A deposit slip will not be accepted.  For a savings account, provide a signed letter with the bank information.  Information on this form and the support documentation must match.  Allow 10 working days for activation.  



The information is for address  FORMCHECKBOX 
 A   FORMCHECKBOX 
 B   FORMCHECKBOX 
 Both 


			





			Bank Name



     


			Bank Account Type



 FORMCHECKBOX 
 Checking  FORMCHECKBOX 
 Savings


			Provide an e-mail address for receiving Direct Deposit Remittance Advices.  


                           





			Transit Routing Number



     


			Bank Account Number



     


			








 FORMCHECKBOX 
 Do not have a bank account.



5. IRS Form w-9 certification and signature



			Under penalties of perjury, I certify that:



1.  The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and



2.  I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue Service (IRS)



     that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am no longer subject to backup



     withholding, and 



3.  I am a U.S. citizen or other U.S. person (as defined by IRS Form W-9 rev January 2011).


Cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because you have failed to report all interest and dividends on your tax return.





			The Internal Revenue Service does not require your consent to any provision of this document other than the certifications required to avoid backup withholding.





			Signature






			Print Name & Title of Person Signing Form



     


			Date



     








			FOR STATE CONTROLLER’S OFFICE USE ONLY  


Primary 1099 Vendor   FORMCHECKBOX 
         1099 Indicator   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No


			Name of State agency 



contact  & phone number:                         





			Entered By                                 Date


			Comments












KTLVEN-05  Rev 07/11


Registration Instructions



General Instructions:



1. The substitute IRS Form W-9 is for the use of United States entities only.  Non-US entities must submit an IRS Form W-8.



2. Type or legibly print all information except for signature.


3. All sections are mandatory and require completion.  


Specific Information:



1. NAME



a. Partnership, Corporation, Government or Nonprofit – Enter legal business name as registered with the Internal Revenue Service (IRS) in first box.  If the company operates under another name, provide it in the second box.  



b. Proprietorship – Enter the proprietor’s name in the first box and the business name (DBA) in the second box.



c. Individual – Name must be as registered with the Social Security Administration (SSA) for the Social Security number (SSN) listed in Section 3.



2. Address/Contact Information



a. Address A – If the address is non-deliverable by the United States Postal Service, complete both Address A and B sections.


Company – Provide physical location of company headquarters.



Individual – Provide physical location of residence. 



E-mail – Provide complete e-mail address when available.


Telephone Number – Include area code.



Fax Number – Include area code.



Primary Contact – Person (and phone number or extension) to be contacted for payment-related questions or issues.  



b. Address B – Provide additional remittance address and related information when appropriate.



3. Organization Type and Tax Identification Number (tin)



a. Individual – A person that has no association with a business.



b. Proprietorship – A business owned by one person.



c. Partnership – A business with more than one owner and not a corporation.



d. Corporation – A business that may have many owners with each owner liable only for the amount of his investment in the business.



e. LLC – Limited Liability Company.  Must mark appropriate classification –  disregarded entity, partnership or corporation. 



f. Government – The federal government, a state or local government, or instrumentality, agency, or subdivision thereof.   



g. Tax Exempt/Nonprofit – Organization exempt from federal income tax under section 501(a) or 501(c)(3) of the Internal Revenue Code.  



h. Doctor or Medical Facility – Person or facility related to practice of medicine.



i. Attorney or Legal Facility – Person or facility related to practice of law.



j. In-state – Nevada entity.



k. Disadvantaged Business Enterprise (DBE) – A small business enterprise that is at least 51% owned and controlled by one or more socially and economically disadvantaged individuals.  Provide certification number.  See http://www.nevadadbe.com for certification information.  


l. Nevada Business License number – Current NV business license number which was issued by the NV Secretary of State.          



m. The Taxpayer Identification Number (TIN) is always a 9-digit number.  It will be a Social Security Number (SSN) assigned to an individual by the SSA or an Employer Identification Number (EIN) assigned to a business or other entity by the IRS.  Per the IRS, use the owner’s social security number for a proprietorship.


4. Electronic funds transfer  


Per NRS 227, payment to all payees of the State of Nevada will be electronic.  Provide a copy of a voided imprinted check or restate bank information on letterhead.  A deposit slip will not be accepted.  Information on this form and the support documentation must match.  


a. Bank Name – The name of the bank where account is held.



b. Bank Account Type – Indicate whether the account is checking or savings.



c. Transit Routing Number – Enter the 9-digit Transit Routing Number.



d. Bank Account Number – Enter bank account number.



e. Direct Deposit Remittance Advice – Direct Deposit Remittance Advices are sent via e-mail when possible.  Companies should provide an address that will not change, i.e. accounting@business.com.



5. IRS Form w-9 certification and signature



a. The Certification is copied from IRS Form W-9 (rev. January 2011).  See IRS Form W-9 for further information.  



b. The Signature should be provided by the individual, owner, officer, legal representative or other authorized person of the entity listed on the form.  



c. Print the name and title, when applicable, of the person signing the form.



d. Enter the date the form was signed.  Forms over three years old will not be processed.



Do not complete any remaining areas.  They are for State of Nevada use only.



Mail or Fax signed form to:

Nevada State PURCHASING



                            





515 E MUSSER ST STE 300










CARSON CITY NV 89701






Fax:  775/684-0188


Sending to any other location will delay processing.



Questions can be directed to 775/684-0187.


�
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Proposing vendors must use the following format for the Attachment I Cost Proposal:



Vendor Name: ________________________________


RFP 1987 Costs



Professional Services______________________________________________________


Technical Support and Training______________________________________________


Travel and Other Costs_____________________________________________________


Maintenance and Support___________________________________________________


Project Management_______________________________________________________


Development and Enhancement______________________________________________


Other Costs as Described___________________________________________________


Total Project Costs________________________________________________________


Provide a budget for each year of the contract and for total costs over the contract period.
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Sheet1


			Section I Deliverables			Timeframe			Occurrence			Details


			Current System Analysis			9/15/12 - 3/15/13			Pre-determined			The vendor is expected to analyze current data collections and documentations.


			Transfer of Knowledge			9/15/12 - 3/15/13			Pre-determined			The vendor is expected to work with current NDE IT staff to become familiarized with processes and procedures associated with support of applications and data collection and reporting.


			Gap Analysis			9/15/12 - 3/15/13			Pre-determined			The vendor will provide a gap analysis between what data is currently being collected as opposed to what data still needs to be collected for the NSPF.


			Provide System Analysis Report			3/15/13			Pre-determined			The vendor will provide this report which will become the document that will set forth the system changes for the NSPF.


			Test System Changes			3/15/13 - 6/1/13			Pre-determined			The vendor will work with NDE IT staff and district liaisons to determine if data meets the NSPF requirements prior to the start of the NSPF season in June.


			Roll-out Deployment			6/1/13 - 9/31/13			Pre-determined			The vendor will roll-out system changes that will effectively gather all data required for the NSPF.


			Support,  Maintain, and Enhance SAIN (See more detailed breakdown below)			9/15/12 - 9/15/15			Annually			The vendor will support,  maintain, and enhance SAIN throughout the duration of the project.  This will include all applications and reports associated with the reporting of NSPF data.  Some of these applications are; the Assessment Data Import Application,  the Kick-out Application,  the EDEN File Preparation Application, the EDEN Validation Processing System, the Enhanced Data Submission Administrator’s Application, the Enhanced Data Submission Application, and the  Data Validation Reports.


			1.  Support and enhance SAIN-iMart reporting services			10/1/12 - 7/31/13			Annually			The vendor will support and enhance current reports to include; Assessment Summary Reports, Adjusted Cohort Graduation and Dropout Reports, and other reports to be defined.


			2.  Develop, create or utilize current assessment load application for the new English Language Proficiency Assessment			4/1/13			Annually			The vendor will load the new ELPA assessment results into SAIN and also develop calculations that report Annual Measurable Achievement Objectives (AMAOs).


			3.  Develop, create or utilize current assessment load application for the new Career and Technical Education assessment exams			4/1/13 - 5/31/13			Annually			The vendor will load the new CTE assessment exam results into SAIN.


			4.  Develop and build several data validation and sign off applications			3/1/13 - 6/30/13			Annually			The vendor will develop and build these data validation  and sign off applications for the data integrity of the NSPF.


			A.  A data validation tool and report			3/1/13 - 6/30/13			Annually			The vendor will build a data validation tool and report for all school districts to ensure data sets that feed the NSPF are validated and verified.


			B.  A data validation percent difference report			3/1/13 - 6/30/13			Annually			The vendor will build a data validation percent difference report on all data sets to provide a snapshot of potential data discrepancies longitudinally.


			C.  An electronic sign-off validation process			3/1/13 - 6/30/13			Annually			The vendor will build an electronic sign-off validation process for all districts for data integrity.


			D.  A data locking process			9/1/13 - 10/31/13			Annually			The vendor will develop and implement a data locking process after all data is validated and signed off.  This data will then be frozen to become the source file for all yearly reports which will help minimize data reporting inconsistencies.


			E.  A possible web-based data collection			3/1/13 - 6/30/13			Annually			The vendor will possibly develop an additional web-based data collection tool for future teacher and student non-assessment related collections.








Sheet2


			








Sheet3
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NSPF Performance Classifications



Nevada’s weighted school performance model is undergirded by a point-based system, in which schools will be assigned a classification ranging from “1-Star” for lowest performing schools through a “5-Star” label for those in the highest performing category.



Assessment data from the 2011-2012 school year will be the first for full public reporting of the NSPF.



The overall index values for the school(s) at the 90th percentile then formed the basis for the point range expectations attributed to 5-Star schools.  Conversely, the lowest 5% of schools formed the basis for a 1-Star rating.  Continuing in this manner, a 4-Star rating represents schools in the 75th to 89th percentile range, a 3-Star rating represents schools within the 25th to 74th percentiles, and 2-Star schools fall between the 5th to 24th percentiles.



In addition to identifying schools within the five classifications of performance described above, a school may also be designated as Reward (exemplary, high status or high growth), Focus (low “subgroup” performance), or Priority (low “all students” performance).  Reward schools will be either 4- or 5-Star schools, while Priority and Focus schools will be either 1-Star or 2-Stars.



Designation criteria for Reward, Priority, and Focus schools can be found in this document under sections 2.C, 2.D, and 2E respectively. Table 2.A.2 outlines the points associated with each of the five performance classifications within the NSPF.



			Table 2.A.2 NSPF Performance Classifications



NSPF Performance Classifications


			Index Points Associated with Performance Classification


			Additional Designation





			5 Stars


			≥ 77


			May also be: Reward (Exemplary, High Status, or High Growth)





			4 Stars


			≥ 68 and < 77


			





			3 Stars


			≥ 50 and < 68


			





			2 Stars


			≥ 32 and > 50


			May also be: Priority or Focus 





			1 Star


			< 32


			








N-Counts 



The “Next Generation” accountability systems should pull in or include the assessment results of a greater number of students and report on the special populations for more schools, and proposes to reduce the N-count threshold to 10 students).



In the event that a school does not have at least 10 students within each of these three subgroup categories, an analysis is made under a “supergroup” calculation.  The supergroup consists of an unduplicated count of students who are associated with one or more of the IEP, ELL, and FRL subgroups. Even when the supergroup analysis must be used for a school, any of the three subgroups with a minimum of ten students will be reported separately.  



Reporting of Subgroups



Nevada proposes to closely monitor and report on the academic performance (status and growth) for seven race/ethnicity subgroups (Alaskan/Native American, Asian, African American, Hispanic, Caucasian, Pacific Islander, and Two or More Races) and three additional subgroups (IEP, LEP, and FRL). As is the current practice, the school-level academic performance of every subgroup will be reported on the Nevada Report Card for students enrolled at their respective school for the full academic year. Further, the subgroup performance will be displayed on the Report Card in a manner that clearly indicates whether each subgroup met the ELA and Mathematics AMOs described elsewhere in this request. Additionally, in order to provide the most targeted information for program improvement and student interventions, Nevada is committed to reporting student performance separately for each of the following categories:



a. Current ELL (preferably available overall and by English Language Proficiency Level as determined by the ELPA);



b. Former ELL students less than one year-exit;



c. Former ELL students greater than one and less than two year-exit;



All Former ELL students with exit greater than two years



Based on definitions under the Individuals with Disabilities Education Act (IDEA),student performance will be reported separately for each of the following categories:



a. Current IEP 



b. Former IEP students less than two year-exit;



c. All Former IEP students with exit greater than two years



An important aspect of the NSPF that differs from some other accountability models resides in the methodology for subgroup point attributions, which will be described later in this RFP.



Identification of Title I Reward, Priority, and Focus Schools



As a means to incentivize the LEA’s focus on the achievement of traditionally underserved subgroups, Reward status will be reserved for Title I schools whose ESEA subgroups all meet both ELA and mathematics AMOs in addition to meeting other criteria. Whereas Focus schools will be identified on the basis of IEP, LEP, and FRL gap analysis and will undoubtedly factor into exit criteria on a school by school basis, race/ethnicity achievement gap reductions may also form part of the Focus school exit criteria. 



Participation Expectations



Schools are expected to assess at least 95% of the enrolled students in their test grade levels regardless of how long they have been enrolled in the school.  



To ensure that this high standard continues, for any school that tests fewer than 95% of its eligible student population in a single school year, a secondary analysis will be conducted with a two- or three-year weighted average (as needed).  If none of these analyses result in a participation rate of 95%, the school will be identified as a 1-Star school regardless of its NSPF index value. 



NSPF Framework for Elementary and Middle Schools


Growth



Nevada adopted the student growth percentile method developed by Dr. Damian Betebenner; and reported results from elementary and middle schools (grades 4-8) on the State’s CRTs for the first time in August of 2011.


The Nevada Growth Model produces both norm- and criterion-referenced data that are best understood in combination.  The norm-referenced information is invaluable given that it provides a comparative context in which to understand performance, along with the criterion-referenced context of status.  In other words, we can tell both the student’s absolute level of achievement (i.e., emerging/developing, approaches standard, meets standard, or exceeds standard) and the extent to which the student has made academic progress relative to similar scoring peers (e.g., the student has grown academically at or above the rate of 65% of students scoring in the below standard level of achievement).  Since each student with two consecutive years of student achievement can be provided with a Student Growth Percentile (SGP), the school Median Growth Percentiles (MGP) can be determined and reported for all schools and subgroups of students.  With a heavy reliance on Nevada’s unique student ID feature in the System of Accountability Information in Nevada (SAIN) (i.e., the State’s longitudinal data system), over 90% of tested students in grades 4-8 are assigned an SGP.  Use of Nevada Growth Model data, including the reliability of SGPs and school MGPs in Nevada’s most transient schools will continue to be evaluated.  As illustrated in Table 2.A.1, MGP targets in reading and mathematics for the “all students” group comprise 20% of the NSPF calculations.



In addition to the normative “growth” output, by anchoring growth expectations to the performance standards within the State’s assessment system, the model can also be used to assess whether the growth students are making is sufficient to get them to the destination in time — namely, growth to a standard with a consistent criterion.  This second use of the growth data, referred to as a student Adequate Growth Percentile (AGP) is essential to assessing whether or not students are on track to attain and maintain proficiency.  Growth to a standard allows for expectations of progress to be individualized to the unique performance pattern of each student.  AGPs for students who score in the non-proficient ranges on the CRTs are based on reaching a target of proficiency in three years or 8th grade, whichever comes first.  Targets for students who are already proficient are based on their projection to either stay in the “Meets Standard” category or move into the “Exceeds Standard” level of proficiency.  As illustrated in Table 2.A.1, AGP targets in reading and mathematics for the “all students” group comprise 20% of the NSPF analysis.



Gap



Nevada is committed to reducing performance gaps among each of the lowest-performing subgroups identified earlier in this section.  Therefore, subgroup or supergroup (as applicable) performance around AGP targets in reading and mathematics comprise 20% of the NSPF.  



Status



While measuring student growth is an important component of the NSPF, student attainment of proficiency (status) is another.  Therefore, status targets in reading and mathematics on the CRT and NAA comprise a total of 30% of the NSPF calculations.  This measure is aligned with values set forth by Nevada stakeholders — students must reach proficiency in order to be college- and career-ready.



Other Indicator



The SEA will require the LEA to request approval for alternative other indicators during a yet to be determined window at the beginning of the school year. Prior to approval of any alternative indicator, the LEA will provide the SEA with a written report attesting to the reliability and validity of the survey instrument or measure proposed for use. The SEA expects the report to contain an analysis of trial results, evidence from other research studies, and other technical documentation. As a final note, the LEA will be required to annually reapply to use the alternative indicator and the SEA prefers that LEAs opting for alternative indicators to use the indicator over a number of years.



While the SEA is open to a variety of alternative other indicators, the SEA will not approve the use of an alternative indicator deemed to lack rigor or provide un-actionable data. To this end, the SEA developed a general “menu” of optional performance indicators from which an LEA may choose to use as the Other Indicator provided it meets the criteria specified above.



· Parent satisfaction surveys



· Student climate and safety surveys



· School discipline or school violence data



· ESEA assessment participation



Beginning with the 2012-2013 school year, each LEA and State-sponsored charter school will have the option to replace ADA with other mission-specific indicators of student/family engagement.



As described earlier in this section of the RFP, for the NSPF, a “menu” of approved measurable options will be developed with LEA input and distributed in August of 2012.  The “other indicator” comprises 10% of the NSPF calculations.



The SEA proposes to maintain the minimum acceptable participation rate at 95 percent of all students enrolled at the time of testing. Occasionally, the SEA identifies instances in which a school might assess fewer than 95percent of students, and in these cases, the SEA calculates a two- or three-year uniform average of the participation rate under the current accountability model. The SEA proposes to continue this practice as a means to ensure that  all schools are assessing at least 95 percent of all students over rolling three-year time periods.



If and when a school fails to meet the minimum threshold and cannot meet the two- or three-year uniform average rate of 95 percent, the SEA asserts that a participation issue must be addressed. In these instances, the SEA strongly believes that assigning the school the lowest 1-Star rating with the additional planning requirements and SEA/LEA oversight is sufficient to deter the possible practice of not testing certain students.



Elementary/Middle School Index


Table 2.A.4 below summarizes an index system that identifies points assigned to elementary and middle schools under the NSPF.  A detailed description of the specific targets under the Annual Measurable Objectives (AMOs) is described under Section 2.B.



Table 2.A.4 Elementary/Middle School Index



			Elementary/Middle School Index (100 points)





			Growth (40 points)





			 


			Math


			Reading





			School Median Growth Percentile (MGP)


			10


			10





			Overall % of Students Meeting Adequate Growth Percentile (AGP)


			10


			10





			Status (30 points)





			Overall % of Students Meeting Proficiency Expectations


			15


			15





			Gap (20 points)





			% of IEP, ELL, and FRL Students Meeting AGP


			10


			10





			Average Daily Attendance (ADA) or Other State-Approved Indicator (10 points)





			Other Indicator


			10








NSPF for High Schools



Consequently, Nevada can begin to evaluate the use of growth data in accordance with the Nevada Growth Model in high school using the SBAC assessments with the 2014-2015 school year as the baseline year, and 2015-2016 as the first growth year.  During the interim, high school measures include status, gap, graduation, and college- and career-readiness. 



We include in the status measure both first time passing rates on the High School Proficiency Examination (HSPE), and subsequent passing rates for those students unable to pass the exams on their first administration.



Status



In order to maximize the number of students used to calculate the NSPF, high school assessment data include the State’s High School Proficiency Examination (HSPE) and the Nevada Alternate Assessment (NAA) at grade 11.  Consistent with the current accountability system, schools are held accountable for only those students who were enrolled for the full academic year (YIS=1).


Data from the HSPE in Reading and Mathematics will be evaluated at two points in time.



Consistent with the current accountability calculations, a cumulative proficiency rate is calculated for all students who are enrolled in the spring of their 11th grade year.  Using both the 10th grade and 11th grade measures rewards schools that prepare students to pass on their first attempt while still reinforcing efforts to continue to focus resources on students unable to pass in grade 10.  Since not all 10th grade students have completed coursework aligned to the 12th grade standards, more points are awarded for achieving the cumulative 11th grade proficiency targets than for the 10th grade proficiency targets.  As illustrated in Table 2.A.4, 10th grade proficiency rates in reading and mathematics for the “all students” group comprise 10% of the high school NSPF calculation, while cumulative 11th grade proficiency rates comprise an additional 20%.



Gap



High school proficiency gaps are identified as the difference between subgroup performance and the average statewide performance for all students.



Therefore, subgroup or supergroup (as applicable) performance around proficiency targets in reading and mathematics comprise 10% of the NSPF.  This measure aligns to the stated value of fostering college- and career- readiness for all students.



Graduation



High school graduation rates are a critical component of the NSPF, which captures and reports the data in two essential ways.  Calculations are performed for the “all students” group within each school, and comprise 15% of the high school NSPF calculation.  Graduation gaps are defined as the difference between subgroup graduation rates and the average statewide graduation rate.  This analysis comprises an additional 15% of the NSPF and is calculated for each of the subgroups identified at the beginning of this section.



College- and Career-Readiness



Nevada’s current definition of “college ready” is closely aligned with the requirements for the Advanced Diploma.  Therefore, percentages of students who earn an advanced diploma will result in 4% of the NSPF calculation, while percentages of students who are required to enroll in remedial courses in Nevada colleges and universities will comprise an additional 4% of the calculation.  Demonstrating improvement on participation and performance in Advanced Placement courses are another 4% of this component, as is increasing participation and performance on ACT and SAT exams. These are illustrated in Table 2.A.4.  Nevada’s indicators of college readiness will adapt as definitions for “college and career ready” are revised, and additional reliable and valid measures of college- and career-readiness will be included.



Other Indicator



Credit attainment early in high school can set the stage for student success throughout the high school experience.  Therefore, measuring the percentage of students who complete 9th grade with at least five credits comprises 4% of the high school NSPF.



As with elementary and middle schools, beginning with the 2012-2013 school year, each LEA and State-sponsored charter school will have the option to replace Average Daily Attendance (ADA) with other mission-specific indicators of student/family engagement.  



Just as in elementary and middle schools, a “menu” of approved measurable options will be developed with LEA input and will be distributed in August, 2012.  This “other indicator” comprises 10% of the NSPF calculations.



High School Index


Table 2.A.5 below summarizes an index system that identifies points assigned to high schools under the NSPF.  A detailed description of the specific targets under the Annual Measurable Objectives (AMOs) is described under Section 2.B.



Table 2.A.5 High School Index



			High School Index (100 points)





			Status/Growth (30 points)





			 


			Math


			Reading





			Overall % of 10th Grade Students Meeting Proficiency Expectations


			5


			5





			Cumulative % of 11th Grade Students Meeting Proficiency Expectations


			5


			5





			School Median Growth Percentile for grade 10 (MGP)


			5


			5





			Gap (10 points)





			Cumulative % of 11th Grade IEP, ELL, FRL Proficiency Gap 


			5


			5





			Graduation (30 points)





			Overall Graduation Rate


			15





			Graduation Rate Gap for IEP, ELL, and FRL Students 


			15





			College and Career Readiness (16 points)





			% of Students in NV Colleges Requiring Remediation


			4





			% of Students Earning an Advanced Diploma


			4





			AP Participation/Proficiency


			4





			ACT/SAT Participation/Proficiency


			4





			Other (14 points)





			Average Daily Attendance (ADA) or Other State-Approved Indicator


			10





			% of 9th Grade Students who are Credit Deficient


			4








The SEA has prepared guidance and technical documents for explaining how the school index scores are derived or calculated and how the point attributions relate to the performance indicators.



NSPF Index Tables



The SEA deliberately sought to create and implement a school index analysis intended to focus attention and efforts on the whole school and where the supports were most needed. 



As a means to incentivize and shine the light on subgroup performance, the SEA proposes to identify Focus schools on the basis of the schools’ subgroup gap subtotaled points. For elementary and middle schools, this means closely monitoring the reading and mathematics performance of IEP, LEP, and FRL students, and for high school increasing the graduation rates for the same subgroups. Any school ignoring subgroup gaps will soon find itself identified as a Focus school and subject to higher levels of intervention and scrutiny by the LEA and SEA. Despite the fact that the subgroup-derived points have the appearance of reduced weighting in the school index calculation, the SEA contends that the subgroup weighting is appropriate given the manner in which the subgroup points are utilized in the Focus school identification.



NSPF calculations were performed on 2010-2011 data from all Nevada public schools. As indicated in Section 2.A of this RFP, the NSPF provides for a very conservative range of values related to the highest and lowest ends of performance in order to mitigate misclassification of points due to measurement variations. Using the 95th percentile to earn the maximum number of points for any indicator serves as a rigorous but attainable target. 



Additional values within these tables were derived by using statewide descriptive statistics for the 5th, 25th, 75th, and 95th percentiles. This allows for schools to earn incremental points for performance that approaches the highest targets.



Elementary and Middle School Calculations for the NSPF



Median Growth Percentiles (MGP)



Table 2.B.1 outlines the point values associated with ranges of performance for the elementary school Median Growth Percentile (MGP) calculations. 



Table 2.B.1 Elementary School Point Values for MGP Calculations 



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			MGP


			< 34


			2


			MGP


			< 32


			2





			


			≥ 34 and < 44


			4


			


			≥ 32 and < 43


			4





			


			≥ 44 and < 58


			6


			


			≥ 43 and < 58


			6





			


			≥ 58 and < 67


			8


			


			≥ 58 and < 69


			8





			


			≥ 67


			10


			


			≥ 69


			10








Table 2.B.2 outlines the point values associated with ranges of performance for the middle school Median Growth Percentile (MGP) calculations.  



Table 2.B.2 Middle School Point Values for MGP Calculations 



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			MGP


			< 30


			2


			MGP


			< 26


			2





			


			≥ 30 and < 43


			4


			


			≥ 26 and < 42


			4





			


			≥ 43 and < 53


			6


			


			≥ 42 and < 55


			6





			


			≥ 53 and < 60


			8


			


			≥ 55 and < 61


			8





			


			≥ 60


			10


			


			≥ 61


			10











Adequate Growth Percentiles (AGP) for All Students



Table 2.B.3 outlines the elementary school point values for the percentages of all students that meet their AGPs. 



Table 2.B.3 Elementary School “All Student” Point Values for Percentages Meeting AGP 



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			% Meeting AGP


			< 35%


			2


			% 


Meeting AGP


			< 34%


			2





			


			≥ 35% and < 48%


			4


			


			≥ 34% and < 46%


			4





			


			≥ 48% and < 68%


			6


			


			≥ 46% and < 66%


			6





			


			≥ 68% and < 79%


			8


			


			≥ 66% and < 79%


			8





			


			≥ 79%


			10


			


			≥ 79%


			10








Table 2.B.4 outlines the middle school point values for the percentages of all students that meet their AGPs.  



Table 2.B.4 Middle School “All Student” Point Values for Percentages Meeting AGP 



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			% Meeting AGP


			< 16%


			2


			% 


Meeting AGP


			< 14%


			2





			


			≥ 16% and < 29%


			4


			


			≥ 14% and < 27%


			4





			


			≥ 29% and < 49%


			6


			


			≥ 27% and < 42%


			6





			


			≥ 49% and < 57%


			8


			


			≥ 42% and < 53%


			8





			


			≥ 57%


			10


			


			≥ 53%


			10








Adequate Growth Percentiles (AGP) for Subgroups of Students



Table 2.B.5 outlines the elementary school point values the percentages of students within the FRL, ELL, and IEP subgroups that meet their AGPs.  This table is used only when there are a minimum of ten (10) students within each of the identified subgroups.



Table 2.B.5 Elementary School “Subgroup” Point Values for Percentages Meeting AGP 



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			FRL


%



 Meeting AGP


			< 31%


			0


			FRL 


% 



Meeting AGP


			< 30%


			0





			


			≥ 31% and < 43%


			1


			


			≥ 30% and < 42%


			1





			


			≥ 43% and < 61%


			2


			


			≥ 42% and < 59%


			2





			


			≥ 61% 


			3.33


			


			≥ 59% 


			3.33





			ELL 


%



 Meeting AGP


			< 9%


			0


			ELL 


% 



Meeting AGP


			< 14%


			0





			


			≥ 9% and < 18%


			1


			


			≥ 14% and < 27%


			1





			


			≥ 18% and < 38%


			2


			


			≥ 27% and < 50%


			2





			


			≥ 38% 


			3.33


			


			≥ 50% 


			3.33





			IEP 


%



 Meeting AGP


			< 1%


			0


			IEP 


% 



Meeting AGP


			< 9%


			0





			


			≥ 1% and < 15%


			1


			


			≥ 9% and < 20%


			1





			


			≥ 15% and < 36%


			2


			


			≥ 20% and < 48%


			2





			


			≥ 36% 


			3.33


			


			≥ 48% 


			3.33








Table 2.B.6 outlines the elementary school point values the percentages of students within the supergroup of FRL, ELL, and IEP students that meet their AGPs. This table is used only when there are fewer than ten (10) students within one or more of the identified subgroups.


Table 2.B.6 Elementary School “Supergroup” Point Values for Percentages Meeting AGP 



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			% Meeting AGP


			< 31%


			0


			% 


Meeting AGP


			< 28%


			0





			


			≥ 31% and < 42%


			3


			


			≥ 28% and < 41%


			3





			


			≥ 42% and < 58%


			6


			


			≥ 41% and < 58%


			6





			


			≥ 58% 


			10


			


			≥ 58% 


			10








Table 2.B.7 outlines the middle school point values the percentages of students within the FRL, ELL, and IEP subgroups that meet their AGPs.  This table is used only when there are a minimum of ten (10) students within each of the identified subgroups.



Table 2.B.7 Middle School “Subgroup” Point Values for Percentages Meeting AGP 



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			FRL


%



 Meeting AGP


			< 18%


			0


			FRL 


% 



Meeting AGP


			< 13%


			0





			


			≥ 18% and < 26%


			1


			


			≥ 13% and < 25%


			1





			


			≥ 26% and < 36%


			2


			


			≥ 25% and < 37%


			2





			


			≥ 36% 


			3.33


			


			≥ 37% 


			3.33





			ELL 


%



 Meeting AGP


			< 1%


			0


			ELL 


% 



Meeting AGP


			< 5%


			0





			


			≥ 1% and < 2%


			1


			


			≥ 5% and < 10%


			1





			


			≥ 2% and < 9%


			2


			


			≥ 10% and < 22%


			2





			


			≥ 9% 


			3.33


			


			≥ 22% 


			3.33





			IEP 


%



 Meeting AGP


			< 1%


			0


			IEP 


% 



Meeting AGP


			< 2%


			0





			


			≥ 1% and < 4%


			1


			


			≥ 2% and < 8%


			1





			


			≥ 4% and < 12%


			2


			


			≥ 8% and < 18%


			2





			


			≥ 12% 


			3.33


			


			≥ 18% 


			3.33








Table 2.B.8 outlines the middle school point values the percentages of students within the supergroup of FRL, ELL, and IEP students that meet their AGPs. This table is used only when there are fewer than ten (10) students within one or more of the identified subgroups.


Table 2.B.8 Middle School “Supergroup” Point Values for Percentages Meeting AGP 



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			% Meeting AGP


			< 15%


			0


			% 


Meeting AGP


			< 11%


			0





			


			≥ 15% and < 25%


			3


			


			≥ 11% and < 23%


			3





			


			≥ 25% and < 33%


			6


			


			≥ 23% and < 35%


			6





			


			≥ 33% 


			10


			


			≥ 35% 


			10








Status



Tables 2.B.9 and 2.B.10 outline the point values associated with ranges of performance for percentages of students who are deemed “proficient” in a school.  



Table 2.B.9 Elementary School Point Values for Proficiency 



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			Proficiency


			< 35%


			3


			Proficiency


			< 49%


			3





			


			≥ 35% and < 49%


			6


			


			≥ 49% and < 62%


			6





			


			≥ 49% and < 70%


			9


			


			≥ 62% and < 79%


			9





			


			≥ 70% and < 81%


			12


			


			≥ 79% and < 89%


			12





			


			≥ 81%


			15


			


			≥ 89%


			15








Table 2.B.10 Middle School Point Values for Proficiency 



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			Proficiency


			< 28%


			3


			Proficiency


			< 29%


			3





			


			≥ 28% and < 40%


			6


			


			≥ 29% and < 57%


			6





			


			≥ 40% and < 62%


			9


			


			≥ 57% and < 76%


			9





			


			≥ 62% and < 70%


			12


			


			≥ 76% and < 83%


			12





			


			≥ 70%


			15


			


			≥ 83%


			15








Other Indicator



Tables 2.B.11 and 2.B.12 outline the point values associated with ranges associated with a school’s average daily attendance calculated through the 100th day of instruction.  



Table 2.B.11 Elementary School Average Daily Attendance


			Criteria


			Points





			< 94%


			2





			≥ 94% and < 95%


			4





			≥ 95% and < 96%


			6





			≥ 96% and < 97%


			8





			≥ 97%


			10








Table 2.B.12 Middle School Average Daily Attendance


			Criteria


			Points





			< 92%


			2





			≥ 92% and < 94%


			4





			≥ 94% and < 96%


			6





			≥ 96% and < 99%


			8





			≥ 99%


			10








High School Calculations for NSPF Targets


Status/Growth



Tables 2.B.13 outline the point values associated with ranges of performance for percentages of students who are deemed “proficient” in reading and mathematics in grade 10; while Table 2.B.14 outlines point values for 11th grade cumulative reading and mathematics proficiency.  



Table 2.B.13 High School Point Values for Proficiency in Grade 10



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			Proficiency


			< 21%


			1


			Proficiency


			< 19%


			1





			


			≥ 21% an


 < 41%


			2


			


			≥ 19% and < 40%


			2





			


			≥ 41% and < 63%


			3


			


			≥ 40% and < 66%


			3





			


			≥ 63% and < 83%


			4


			


			≥ 66% and < 86%


			4





			


			≥ 83%


			5


			


			≥ 86%


			5








Table 2.B.14 High School Point Values for Cumulative Proficiency in Grade 11



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			Proficiency


			< 68%


			1


			Proficiency


			< 42%


			1





			


			≥ 68% and < 83%


			2


			


			≥ 42% and < 63%


			2





			


			≥ 83% and < 93%


			3


			


			≥ 63% and < 85%


			3





			


			≥ 93% and < 99%


			4


			


			≥ 85% and < 99%


			4





			


			≥ 99%


			5


			


			≥ 99%


			5








Table 2.B.15 outlines the point values associated with ranges of performance for the high school Median Growth Percentile (MGP) calculations.



Table 2.B.15 High School Point Values for MGP Calculations



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			MGP


			< 33


			1


			MGP


			< 26


			1





			


			≥ 33 and < 45


			2


			


			≥ 26 and < 41


			2





			


			≥ 45 and < 57


			3


			


			≥ 41 and < 57


			3





			


			≥ 57 and < 73


			4


			


			≥ 57 and < 74


			4





			


			≥ 73


			5


			


			≥ 74


			5








Table 2.B.16 outlines the high school point values for proficiency gap calculations. Targets for the subgroup have been established by determining the difference in percentage points between subgroup proficiency rates and the statewide percentage of proficient students in each of reading and mathematics. Therefore, negative values indicate targets where the subgroup proficiency rate is below the state average, and positive values are when the subgroup proficiency rate exceeds the state average.  This table is used only when there are a minimum of ten (10) students within each of the identified subgroups.



Table 2.B.16 High School “Subgroup” Point Values for Proficiency Gap Analysis 



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			FRL


Gap


			< -23


			0


			FRL 


Gap


			< -42


			0





			


			≥ -23 & < -9


			.5


			


			≥ -42 & < -15


			.5





			


			≥ -9 & < 1


			1


			


			≥ -15 & < 2


			1





			


			≥ 1 & < 10


			1.5


			


			≥ 2 & < 19


			1.5





			


			≥ 10


			1.67


			


			≥ 19


			1.67





			ELL 


Gap


			< -27


			0


			ELL 


Gap


			< -39


			0





			


			≥ -27 & < -14


			.5


			


			≥ -39 & < -23


			.5





			


			≥ -14 & < -4


			1


			


			≥ -23 & < -1


			1





			


			≥ -4 & < 10


			1.5


			


			≥ -1 & < 21


			1.5





			


			≥ 10


			1.67


			


			≥ 21


			1.67





			IEP 


Gap


			< -53


			0


			IEP 


Gap


			< -63


			0





			


			≥ -53 & < -39


			.5


			


			≥ -63 & < -50


			.5





			


			≥ -39 & < -22


			1


			


			≥ -50 & < -27


			1





			


			≥ -22 & < -6


			1.5


			


			≥ -27 & < -6


			1.5





			


			≥ -6


			1.67


			


			≥ -6


			1.67








Table 2.B.17 outlines the high school point values for gap calculations.  Targets for the supergroup have been established by determining the difference in percentage points between supergroup proficiency rates and the statewide percentage of proficient students in reading and mathematics. Therefore, negative values indicate targets where the supergroup proficiency rate is below the state average, and positive values are when the supergroup proficiency rate exceeds the state average. This table is used only when there are fewer than ten (10) students within one or more of the identified subgroups. 


Table 2.B.17 High School “Supergroup” Points for Proficiency Gap Analysis



			Reading


			Criteria


			Points


			Mathematics


			Criteria


			Points





			% Gap


			< -38


			0


			% 


Gap


			< -48


			0





			


			≥ -38 & < -12


			1.5


			


			≥ -48 & < -27


			1.5





			


			≥ -12 & < -1


			3


			


			≥ -27 & < -8


			3





			


			≥ -1 & < 10


			4.5


			


			≥ -8 & < 9


			4.5





			


			≥ 10


			5


			


			≥ 9


			5








Graduation



Table 2.B.18 outlines the high school point values for the “All Students” group who graduate from high school in four years with a standard, advanced, or adult diploma. The calculation for this indicator is the adjusted cohort graduation rate (ACGR).



Table 2.B.18 Graduation Rate



			Criteria


			Points





			< 11%


			3





			≥ 11% and < 53%


			6





			≥ 53% and < 83%


			9





			≥ 83% and < 97%


			12





			≥ 97%


			15








Table 2.B.19 outlines the high school point values for gap calculations.  Targets for the subgroups have been established by determining the difference in percentage points between subgroup graduation rates and the average ACGR graduation rate for all students. Therefore, negative values indicate targets where the subgroup graduation rate is below the state average, and positive values are when the subgroup graduation rate exceeds the state average. This table is used only when there are a minimum of ten (10) students within each of the identified subgroups.



Table 2.B.19 Subgroup Graduation Rate Gaps



			Graduation Rate


			Criteria


			Points





			FRL


Gap


			< -41


			1





			


			≥ -41 and < -6


			2





			


			≥ -6 and < 18


			3





			


			≥ 18 and < 39


			4





			


			≥ 39


			5





			ELL 


Gap


			< -60


			1





			


			≥ -60 and < -51


			2





			


			≥ -51 and < -38


			3





			


			≥ -38 and < -12


			4





			


			≥ -12


			5





			IEP 


Gap


			< -60


			1





			


			≥ -60 and < -48


			2





			


			≥ -48 and < -20


			3





			


			≥ -20 and < 4


			4





			


			≥ 4


			5








Table 2.B.20 outlines the high school point values for gap calculations. Targets for the supergroup have been established by determining the difference in percentage points between supergroup graduation rates and the average ACGR graduation rate for all students. Therefore, negative values indicate targets where the supergroup graduation rate is below the state average, and positive values are when the supergroup graduation rate exceeds the state average. This table is used only when there are fewer than ten (10) students within one or more of the identified subgroups.


Table 2.B.20 High School “Supergroup” Graduation Rate Gaps



			Graduation Rate


			Criteria


			Points





			Supergroup Gap


			< -60


			3





			


			≥ -60 and < -13


			6





			


			≥ -13 and < 14


			9





			


			≥ 14 and < 33


			12





			


			≥ 33


			15








College Readiness



Table 2.B.21 outlines the point values the percentage of students who enroll in college remediation courses for English and mathematics instead of credit-bearing courses in their first year of college.  



Table 2.B.21 Percentage of Students in Nevada Colleges/Universities Requiring Remediation



			Criteria


			Points





			≥ 73%


			0





			≥ 52% and < 73%


			1





			≥ 24% and < 52%


			2





			≥ 13% and < 24%


			3





			< 13%


			4








Table 2.B.22 outlines the point values for the percentage of students who earn an advanced diploma upon completion of high school within four years beginning in 9th grade.



Table 2.B.22 Percentage of Students Earning an Advanced Diploma



			Criteria


			Points





			< 1%


			0





			≥ 1% and < 17%


			1





			≥ 17% and < 40%


			2





			≥ 40% and < 57%


			3





			≥ 57%


			4








Table 2.B.23 outlines the point values for the percentage of 12th grade students who passed at least one AP course throughout their high school career and/or earned at least one college credit before June 2011.



Table 2.B.23 Percentage of Students That Earn College Credit in High School


			Criteria


			Points





			< 10%


			0





			≥ 10% and < 25%


			1





			≥ 25% and < 45%


			2





			≥ 45% and < 70%


			3





			≥ 70%


			4








Table 2.B.24 outlines the point values for the percentage of 11th grade students who participated in at least one examination of the ACT or SAT.



Table 2.B.24 Percentage of 11th Graders That Participate in an ACT or SAT Exam


			Criteria


			Points





			< 8%


			0





			≥ 8% and < 27%


			1





			≥ 27% and < 49%


			2





			≥ 49% and < 74%


			3





			≥ 74%


			4








Other Indicators



Table 2.B.25 outlines the point values for the percentage of students who are credit deficient (earn fewer than 5 credits) at the completion of 9th grade.



Table 2.B.25 Percentage of Students Who Are Credit Deficient at the End of 9th Grade


			Criteria


			Points





			≥ 88%


			0





			≥ 72% and < 88%


			1





			≥ 17% and < 72%


			2





			≥ 11% and < 17%


			3





			< 11%


			4








Table 2.B.26 outlines the point values associated with ranges related to a school’s average daily attendance, as calculated through the 100th day of instruction.  



Table 2.B.26 High School Average Daily Attendance


			Criteria


			Points





			< 85%


			2





			≥ 85% and < 92%


			4





			≥ 92% and < 95%


			6





			≥ 95% and < 99%


			8





			≥ 99%


			10








Annual Measurable Objectives (AMOs)



Nevada does not set AMOs that vary by LEA, school, or subgroup. All students, subgroups, schools, and districts are accountable to the standard of college and career ready.


The Nevada Department of Education will build upon the 2010-2011 school proficiency levels to establish annual cut-points through the 2015-2016 school year. The 2010-2011 cut point (baseline) is set at the school-level proficiency rate (percent of students who meet or exceed standards) of the 50th percentile of schools in 2011. The cut-points are set separately for reading and mathematics and for elementary, middle and high schools. 



The 2015-2016 target is set at the school-level proficiency rate (percent of students who meet or exceed standards) of the 90th percentile of schools in 2011. The 2015-2016 target (90th percentile from 2010-2011 baseline) is a meaningful and ambitious target for schools to work toward. In order to reach this ambitious goal interim targets were set annually from 2011-2012 to 2015-2016 (5 school years) with equal incremental increases. The SEA acknowledges that the proposed AMOs are ambitious but believe the AMOs are achievable with focused efforts. The specific AMOs for Reading and Mathematics by school level are presented in Table 2.B.27. The AMOs will vary neither by school nor by subgroup, requiring schools and groups further behind to make greater annual gains. The SEA will be required to revisit the AMOs as the transitional math cut scores expire after the 2012 assessment administration.



Although AMOs are not utilized directly in the NSPF calculations, student performance for the “All Students” group, as well as all subgroups will be compared against the appropriate AMO for each year and reported on the Nevada Report Card website.



Table 2.B.27: AMOs for Reading and Mathematics through 2016.



			


			


			2010-11


			2011-12


			2012-13


			2013-14


			2014-15


			2015-16





			Read


			ES


			62.73


			65.49


			68.25


			71.01


			73.77


			76.53





			


			MS


			53.66


			56.53


			59.40


			62.26


			65.13


			68.00





			


			HS


			


			76.92


			81.60


			86.29


			90.97


			95.65





			


			


			


			


			


			


			


			





			Math


			ES


			70.57


			73.41


			76.25


			79.10


			81.94


			84.78





			


			MS


			67.35


			69.74


			72.13


			74.52


			76.91


			79.30





			


			HS


			77.97


			80.88


			83.78


			86.69


			89.59


			92.50








Methodology for Identifying Reward Schools


Reward School Criteria: 



A. Highest-performing school


B. High-progress school



Reward schools are identified as “High Status”, “High Growth”, or “Exemplary”.  Designation of reward schools will be made separately for elementary, middle and high. Designation of Reward schools will encompass both Title I and non-Title I status.



To be designated as a High Status elementary school, a school must be in the top 10% of schools during the current year in the “All Students” ranking for percent of students who attain proficiency on the statewide assessments in reading and mathematics; and in the top 25% of schools for each of these subjects for each of the previous two years.  Additionally, the “All Students group” and all subgroups with at least ten students must have met the AMO targets in both reading and mathematics for the current year’s analysis and there may not be any significant within school achievement gaps. 



To be designated as a High Status middle school, the school must be in the top 10% of middle schools during the current year in the “All Students” ranking for percent of students who attain proficiency on the statewide ESEA assessments in reading and mathematics; and in the top 25% of middle schools for each of these subjects for each of the previous two years. Additionally, the “All Students group” and all subgroups with at least ten students must have met the AMO targets in both reading and mathematics for the current year’s analysis, have tested at least 95% of their eligible population of students, and there may not be any significant within school achievement gaps.



To be identified as a High Growth elementary school, a school must be in the top 10% of elementary schools during current year in the “All Students” ranking for Median School Growth Percentile in reading and mathematics; and in the top 25% of schools in each of these subjects for the previous two years.  Schools must meet a minimum n-count threshold of 25 students for each of these years, have tested at least 95% of their eligible population of students, and there may not be any significant within school achievement gaps. 



To be identified as a High Growth middle school, a school must be in the top 10% of middle schools during current year in the “All Students” ranking for Median School Growth Percentile in reading and mathematics; and in the top 25% of middle schools in each of these subjects for the previous two years.  Schools must meet a minimum n-count threshold of 25 students for each of these years, have tested at least 95% of their eligible population of students, and there may not be any significant within school achievement gaps. 



To be designated as a High Status high school, the school must be in the top 10% of high schools during the current year in the “All Students” ranking for percent of students who attain proficiency on the statewide ESEA assessments in reading and mathematics; and in the top 25% of high schools for each of these subjects for each of the previous two years. A High Status high school may also be among the Title I high schools with the highest graduation rates. Additionally, the “All Students group” and all subgroups with at least ten students must have met the AMO targets in both reading and mathematics for the current year’s analysis, have tested at least 95% of their eligible population of students, and there may not be any significant within school achievement gaps.(what does this mean?)


To be identified as a High Growth high school, a school must be in the top 10% of high schools during current year in the “All Students” ranking for Median School Growth Percentile in reading and mathematics; and in the top 25% of high schools in each of these subjects for the previous two years.  A High Growth high school may also be among the Title I high schools making the greatest progress in increasing graduation rates. Schools must meet a minimum n-count threshold of 25 students for each of these years, have tested at least 95% of their eligible population of students, and there may not be any significant within school achievement gaps.



To be identified as an Exemplary school, a school must qualify as both High Status and High Growth as defined in the previous paragraphs. 



Finally, a Reward elementary or middle school (High Status, High Growth, and Exemplary) must not be in the bottom 25% of schools based on the NSPF index points for the “Subgroup” or “Supergroup” calculations for Adequate Growth Percentiles (AGP) in reading and mathematics in the current year. 



A Reward high school must not be in the bottom 25% of high schools based on the NSPF index points for the “Subgroup” or “Supergroup” calculations for graduation and proficiency in reading and mathematics.



Table xx. Nevada’s “Reward” school identification process.



			Nevada


			





			Category of Reward Schools


			Number of Schools





			Total number of Title I-eligible and served schools


			358





			Total number of schools that are identified as  “highest performing” (High Status)


			17*





			Total number of schools that are identified as  “high progress” (High Growth)


			19*





			Total number of schools identified as “Reward” schools


			36








*Number based on Preliminary Identification


Methodology for Identifying Priority Schools


Priority School Criteria: 


C. Among the lowest five percent of Title I schools in the State based on the proficiency and lack of progress of the “all students” group 



D-1. Title I-participating high school with graduation rate less than 60% 



          over a number of years



D-2. Title I-eligible high school with graduation rate less than 60% over a 



          number of years



Tier I or Tier II SIG school implementing a school intervention model


The first set of Priority Schools are those schools currently identified as School Improvement Grant (SIG) Schools.  In February 2013, the Nevada School Performance Framework will be used to issue star ratings to each school in Nevada, but will not be used to label Priority Schools.  The next set of Priority Schools will be identified with data from the 2012-2013 school year for implementation of turnaround principles in the 2014-2015 school year.



Methodology for Identifying Focus Schools


Focus School Criteria: 



E.   Has the largest within-school gaps between the highest-achieving subgroup(s) and the lowest-achieving subgroup(s) or, at the high school level, has the largest within-school gaps in the graduation rate


F.   Has a subgroup or subgroups with low achievement or, at the high school level, a low graduation rate


G.   A Title I-participating high school with graduation rate less than 60% over a number of years that is not identified as a priority school


To be identified as a Focus elementary or middle school, a school must first be in the bottom 25% of schools based on the NSPF index points for the “Subgroup” calculations for Adequate Growth Percentiles (AGP) in reading and mathematics in the current year. All of these schools that are also in the bottom 25% of schools in two of the previous three years based on the same analysis will then be ranked from lowest performing to highest performing.  While a Focus designation will be determined for both Title I and non-Title I schools, the level at which the process identifies the lowest-performing 10% of Title I schools will be the cut-off for identification of all Focus schools. 



To be identified as a Focus high school, a school must first be in the bottom 25% of high schools based on the NSPF index points for the “Subgroup” calculations for graduation and proficiency in reading and mathematics. All of these schools that are also in the bottom 25% of schools in two of the previous three years based on the same analysis will then be ranked from lowest performing to highest performing.  The level at which the process identifies the lowest-performing 10% of Title I schools will be the cut-off for identification of all Focus schools. 



Table xx. Nevada’s “Focus” school identification process.



			Nevada


			





			Category of Focus Schools


			Number of Schools





			Total number of Title I-served schools


			175





			Total number of Focus schools required to be identified


			18





			Total number of Title I-served high schools that have had a graduation rate of less than 60 percent over a number of years and are not identified as Priority schools. (low-graduation-rate subgroup)


			3*





			Total number of high schools  on the list generated based on a rating that have a subgroup(s) with low graduation rates (low achieving subgroup)


			





			Total number of schools  on the list generated based on a rating that have a subgroup(s) with low achievement (low achieving subgroup)


			15*





			Total number of schools identified as “Focus” schools


			








* Note: Number based on Preliminary Identification.


B.  Deliverables


1.
NDE expects the vendor to build the NSPF based upon the above described specifications outlined in the detailed NSPF Section II Overview.



2.
NDE expects the vendor to support training initiatives in rolling out the NSPF to the LEAs.



3.
NDE expects vendor to be able to link data from the NSPF to the Nevada Report Card and SAIN.



4.
NDE expects vendor to develop detailed NSPF reports to all required stakeholders.  Please see below, for illustration purposes only, several page examples of a SPF report taken from another state.  
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C.   Project Requirements



1.
The vendor will work closely with the NSPF Program and Data Manager in order to fully understand the NSPF specifications needed to adequately assess and report on all students.



2.
The vendor will need to incorporate a testing environment in order to work out possible risks prior to full production.



3.
The vendor will need to mock up NSPF reports for state and district input.



D.  Timelines


[image: image5.emf]MonthActivityResponsibility Parties



Fiscal Year 



Data



10/1/2012Begin NSPF Calculations



NSPF Program and Data 



Manager, Vendor



2011-2012



12/1/2012Share Beta NSPF with Districts (limited audience)



NSPF Program and Data 



Manager, Vendor



2011-2012



2/1/2013Technical Assistance Workshops on NSPF



NSPF Program and Data 



Manager, Vendor



2011-2012



3/1/2013Report Final NSPF



NSPF Program and Data 



Manager, Vendor



2011-2012



6/1/2013Receive DataNSPF Data Manager, Vendor2012-2013



9/1/2013Report NSPF & Priority, Focus, Reward



NSPF Program and Data 



Manager, Vendor



2012-2013
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2.4 STATE DOCUMENT D: CERTIFICATES OF INSURANCE 


 







State Documents 


eMetric 16


 







State Documents 


eMetric 17


 


   







State Documents 


eMetric 18


 


 


 


 


 


 


 


 


 


 


This page intentionally left blank 


 
   







State Documents 


eMetric 19


 


2.5 STATE DOCUMENT E: VENDOR LICENSING AND/OR MAINTENANCE AGREEMENTS 


 


Not Applicable.  
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EXECUTIVE SUMMARY  


This summary provides an overview of our solution, support, implementation process and training for RFP 
No. 1987, Longitudinal Data System.  We have reviewed the RFP, all Attachments and Amendment 1 & 
2 as a prelude to creating our proposal. 


Support Existing Systems 


NDE is seeking a partner to support, maintain and enhance the existing System of Accountability 
Information for Nevada (SAIN).  eMetric fully understands the needs and the challenges to meet this 
requirement. eMetric has selected a team composed of experienced project managers and 
developers with the required skill sets mentioned in RFP section 3.2.5. eMetric staff have intimate 
knowledge and experience of the system, as we have worked on its various components as a 
consultant or technical service provider and we are currently involved in providing the technical 
support for SAIN. eMetric is also a user of the system and has been a recipient of data extracts related 
to pre-id for the Writing Assessment in the past few years as well as  having been a supplier of data, the 
Writing Assessment results, during that same period.  eMetric will bring our significant experience in MS 
SQL, C#.Net and SharePoint to assist NDE with the support requirements of the SAIN and its sub-systems.  
Additionally, eMetric is familiar with the current SAIN architecture, various data source components and 
data extraction, transformation and loading processes involved. 


eMetric also understands that some of the existing tools or processes will be enhanced or new ones 
created to meet the data requirements for the Nevada School Performance Framework (NSPF), the 
Nevada Report Card and EDFacts which include new data elements such as ELPA, CTE and Growth. 
eMetric is familiar with these new data elements and has experience in collecting, processing and 
reporting these elements.  eMetric will work closely with the NDE team to gather all the business and 
technical requirements and commit adequate development resources to ensure that all the 
deliverables will be made in a timely fashion. 


Nevada School Performance Framework (NSPF) 


eMetric has reviewed the NSPF specifications and business rules thoroughly and proposes a solution that 
takes advantage of our extensive experience in data warehousing and our strong expertise in 
psychometrics.  eMetric will provide NDE with enhancements that incorporate data from multiple 
sources in an efficient and effective manner and work closely with the NDE to determine the specific 
reporting and training requirements. eMetric psychometricians will be involved in the calculation of 
various indicators or indices, in report design for the required stakeholders, and in preparing the 
interpretation guide for training purposes.   


Over the past few years, eMetric has provided reporting solutions similar in scope and functions as the 
NSPF.  Specifically, we are the current service provider for the AYP reporting system in Pennsylvania and 
Connecticut and for a school performance management system used in Texas.  These projects 
encompass multiple data imports and the use of multiple indicators or metrics. Our experiences in this 
area should prove invaluable to NDE for this project. 


Nevada Report Card 


The RFP calls for developing and creating the Nevada Report Card, a web-based reporting database 
capable of providing ad hoc queries and data requests and being linked to different data sources and 
applications for additional data coverage and reporting. eMetric will approach this deliverable as a 
data warehousing project to provide an interactive reporting system with user friendly options for 
querying, filtering, searching, disaggregation and relevant statistical analyses. We will start with a series 
of joint development sessions with the NDE to determine the data elements and their aggregates, the 
desired analytical and reporting options to be provided, and system functionalities and features 
required. While eMetric has no problem with the technology requirements and experience specified in 
RFP Section 3.4.2, we will explore with NDE the options to bring in alternative or additional technology 
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and experience to improve on user experience and support for additional form factors such as mobile 
devices. 


One of eMetric’s core competency areas is to provide powerful reporting systems with the capabilities 
desired for the Nevada Report Card. Over the last 10 years or so, our web-based reporting applications 
have been used in many states for their statewide assessment and accountability programs. With our 
broad technical expertise and experiences in this area,  we are uniquely positioned to provide the NDE 
with the development, deployment and training services required for the Nevada Report Card. 


 


Why eMetric?  


As a technology solution provider, eMetric has provided Nevada various assessment, report and 
psychometric solutions for the past ten years.  eMetric has gained valuable insight into the Nevada 
Assessment programs and data systems We have done great collaborative work with NDE and have 
established a large cadre of district and school personnel, who are very familiar and comfortable with 
our services and solutions.  eMetric will build on this success to support the requirements of this RFP.  


eMetric recognizes that systems must adapt to meet the changing needs of states, schools and districts.  
While our successes with other projects and in other states provide us with impeccable credentials, we 
also recognize that this is a Nevada project with its unique requirements. We are committed to keeping 
it a Nevada project and to working in full collaboration with NDE to keep Nevada’s goals, Nevada’s 
needs as the top priorities and guiding principles.  


At eMetric, we value flexibility and agility, and we are committed to investing in the technologies that 
will power the needs and scenarios of today and tomorrow.  Our commitment to quality and our record 
of delivering successful solutions on behalf of NDE and other state, district and private sector clients 
makes us an ideal partner for NDE in supporting and enhancing the current NDE environment to 
ultimately deliver the Nevada School  Performance  Framework (NSPF) and the Nevada Report Card 
(NRC). 


We additionally have worked and continue to work with the newer technologies, particularly in the 
area of mobile Internet, and have built significant experience with those technologies.  Our experience 
with HTML5, CSS3, mobile devices and operating systems may provide NDE with alternative solutions.  
We will explore with NDE the benefits in using these newer technologies should any of the requirements 
warrant using more flexible solutions in providing ease of access to the critical data that are at the heart 
of this project. 
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3.1 IMPLEMENTATION PROCESS FOR SECTIONS I-III 


3.1.1 Weekly telephone/Live Meeting conferences with NDE for status updates;  


3.1.2 Weekly attendance via telephone/Live Meeting conferences to three (3) on-going NDE 
meetings – APAC-IT Meeting, IT Operations Meeting, and SAIN Conference calls; 


3.1.3 Quarterly planning meeting with at least two (2) meetings to be held at the Nevada 
Department of Education in Carson City, Nevada; 


3.1.4 Travel funds for four (4) NDE representatives to travel to the awarded vendor’s home 
office twice annually; 


3.1.5 Attendance of a representative at NDE facilitated test directors meetings if requested; 


3.1.6 Attendance of a representative, when requested, at Nevada State Board of Education, 
Legislative Committee on Education, and Academic Standards Council meetings 
(approximately four [4] times per year); 


3.1.7 Attendance at Technical Advisory Committee meetings when requested 
[approximately two (2) meetings annually, but attendance at both is not required];  


3.1.8 Attendance at Nevada Report Card annual trainings (3) to be held in Las Vegas, Reno, 
and Carson City, Nevada; 


eMetric is committed to developing and maintaining long-term relationships with all of our clients.  Our 
strong track record of client satisfaction is due in large part to our collaborative approach with all our 
projects.   


We have enjoyed working directly with NDE since 2002.  Over the past few years, eMetric and NDE have 
established and followed an effective implementation process for the current Writing Assessment 
Program. We have had regular planning meetings at the NDE or eMetric site, and eMetric 
representatives have attended various meetings including the technical advisory committee meeting, 
test security meetings, and district test directors’ meetings. These meetings are instrumental to successful 
project execution and collaboration between NDE and eMetric. We are confident that the strong and 
professional working relationship we have developed will continue with the Longitudinal Data System 
contract. 


eMetric will schedule weekly telephone conferences with NDE for status updates, at the convenience of 
the NDE team, and will attend weekly APAC-IT Meeting, IT Operations Meeting, and SAIN Conference 
calls .  All involved and relevant eMetric personnel will attend these calls to ensure effective and 
productive meetings.  


eMetric will hold quarterly planning meetings with at least two of the meetings taking place at the 
Nevada Department of Education offices.  These meetings will be scheduled at the Department’s 
convenience. Travel funds will be provided for four (4) NDE representatives to travel to the eMetric’s 
home office at least twice annually for the planning meetings.  


eMetric personnel will attend test director meetings, Nevada State Board of Education, Legislative 
Committee on Education, and Academic Standards Council meetings, and Technical Advisory 
Committee meetings as requested by the Department. 


3.2 SECTION I – SUPPORT, MAINTAIN AND ENHANCE SAIN 
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3.2.1 Current System Description 


3.2.1.1 All the SharePoint applications are integrated to NDE Bighorn portal (MOSS 2010) 
and the underlying security infrastructure.  There are basically two layers of security:  


A. Based on Bighorn login credentials, each user is assigned roles which limit their access to 
applications or part of applications; and 


B. Users’ roles also determine their level of access to data within an application based on the 
distinct roles of state, district, and school. 


eMetric has expertise working with Microsoft Office SharePoint Server(2010). The key areas of SharePoint 
we have experience with include: 


1. Workgroups to coordinate calendars, organize client documents, set up notifications and create 
team workspaces. 


2. Project Management Office (PMO) tools which includes email enabled lists, setting task priorities, 
estimated hours, tasks status, assignments etc. 


3. Customized portal sites for each aspect of customer's business. 


4. Web Parts, pluggable authentication and rich deployment models. 


5. Document management, records management, and web content management. 


6. Security infrastructure implementation by user based and form based authentication and role 
provider. 


7. Integrated workflows and Internet scale WCM. 


8. Key Performance Indicators (KPIs), Report Center, Dashboards. 


9. Integration of existing customized web application or web parts in SharePoint.   


3.2.1.2 These applications/processes have dependencies on various databases (Microsoft 
SQL Server 2008), SSIS packages, SSRS reports.  Third party tools such as Telerik 
Controls are also used in some applications.  Assessment Load consists of the 
following two applications: 


A. Assessment Data Import Application - a SharePoint web application hosted on the Bighorn 
portal designed for NDE Application Team to have full control over the loading of assessment 
data, including loading, monitoring, and setting configurations; and 


B. Kick-out Application - a SharePoint web application hosted on the Bighorn portal designed 
for district/state users to remediate data for assessment loading which are kicked out at the 
time of loading due to data errors. 


eMetric has been working with NDE for many years as their Writing Assessment vendor and also have 
been handling assessments for other states. eMetric has extensive knowledge related to assessment, 
assessment reporting, and the provision of usable education data.  eMetric maintains in-house 
applications developed using C# .Net and is very comfortable building user friendly interactive 
applications integrated with SSIS packages, stored procedures or other sources to comply with the 
business requirements . eMetric will utilize our experience in importing assessment data which includes; 
State CRT, Writing, EOC, Benchmark, ELL, Diagnostic, and Norm Referenced Tests produced by eMetric 
or  coming from multiple external sources (State DOE’s, other vendors, etc.).  eMetric understands that 
the assessment load application is used to load assessment files sent by the State’s vendors to NDE’s 
database and the kick out application is used for remediating student related information enabling 
them to be loaded into the database. These applications exist on the Nevada’s Bighorn portal and 







Scope of Work 


eMetric 31


different users access these applications based on roles and permissions. We understand that the data 
collected by this application are critical as they are then reported by NDE via different reporting 
programs such as report card, EDEN, and AYP, depending upon purpose and audience. 


3.2.1.3 EDFacts consists of the following applications: 


A. EDEN File Preparation Application - a customized SharePoint web part which allows user to 
produce EDEN Submission Files for EDFacts, including EDEN Submission Files SharePoint 
customized web part where the files generated are uploaded and maintained; and 


B. EDEN Validation Processing System - a SharePoint web based application which provides 
Nevada schools and districts the ability to validate specific student-level data. 


eMetric is aware of the State requirements to report data elements to the Federal Government under the 
program EdFacts.  eMetric has conducted a review process and is aware of the different formats for the 
files submitted to EDEN. eMetric has knowledge of the various data elements reported such as directory, 
membership, discipline, assessments, teacher licensure, CTE, Title III, IDEA, Graduation etc. 


eMetric has extensive knowledge with customized web parts and the SharePoint web application. 
eMetric understands that the data elements reported for EdFacts may not be totally collected in NDE’s 
SAIN system. In such a scenario, NDE expects these data to be collected from outside source(s). 
eMetric will work together with NDE towards fulfilling this business requirement by utilizing our experience 
with importing data from a variety of sources (Districts, Schools, Teachers, other vendors) and in various 
formats (.XLS, CSV, Fixed length, .TXT or other databases). 


 


3.2.1.4 EDSA consists of the following two applications: 


A. Enhanced Data Submission Administrator’s Application - a SharePoint web based 
application which provides NDE administrators’ means to configure files, elements, 
submissions, groups, and reports; and 


B. Enhanced Data Submission Application - a SharePoint web based application which 
provides State/District/School users the ability to upload files or enter data for different 
submissions based on different file format defined by the administrator’s application. 


eMetric maintains in-house applications developed using C# .Net and is very comfortable building user 
friendly interactive applications integrated with SSIS packages, stored procedures or other sources to 
comply with the business requirements as explained in Section (3.2.1.3). eMetric understands that EDSA 
is NDE’s tool for collecting data from outside source(s) via data upload or data entry forms. eMetric also 
understands that this tool is used for collecting data which NDE does not collect in SAIN but which are 
very critical as they are used for reporting in Nevada Report Card, EDEN etc.  Our experience with our 
proprietary Data InteractionTM Integrate application which enables users to import and configure 
extraneous data to be included when reporting Assessment results, will GREATLY enhance our ability to 
meet the requirements of NDE. 


 


 


3.2.1.5 iMart - a SQL Server database which is a subset of SSIS_ODS (SQL Server database) 
where SSIS_ODS is the operational data source for NDE that has transactional history 
and iMart is a snapshot of most recent data, optimized for reporting. 
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eMetric is aware of the product iMart that NDE is using as their reporting database. eMetric understands 
that unlike SSIS_ODS, which is a transactional database, iMart is a snapshot of SSIS_ODS with the most 
recent data. eMetric has extensive knowledge in creating SQL Server Jobs, SSIS packages to extract, 
transform and load data.  Our experience with one (1) large district in Connecticut and our experience 
with the PM Pathways project is similar to iMart in that it brings in extraneous data and provides 
transformation and load into a predefined database format.  eMetric is aware that data populated in 
the iMart database should be clean, validated data as these data are being used by NDE for reporting. 


 


3.2.1.6 Data Validation Reports - SSRS reports subscribed to various school, district, and 
state users, with data in the database  validated by SSIS packages, validation errors 
stored in the database, and then read by SSRS reports and sent out to users for 
review/fix.; 


 


Our current experience includes creating and maintaining different reports using SSRS. We have 
experience with creating SSRS reports in the following areas: 


 


1. Drilldown Reports 


2. Sub-Reports 


3. Drill through Reports 


4. Linked Reports 


5. History Reports 


6. Cached Reports 


7. Snapshots 


8. Model Reports 


9. Saved Reports 


10. Published Reports 


eMetric has experience with Reporting Services configured as a SharePoint service or report servers 
configured in SharePoint mode, report server items, folders, roles and permissions, schedules, 
subscriptions and delivery, report access, and Reporting Services extensions. We understand that these 
reports are made available for NDE users to review for data validation and must be wrapped around 
NDE’s security model of roles and permissions and any other data related security model NDE might 
have. eMetric also understands the importance of data validation reports for more clean and accurate 
data and will strive to provide any additional data validations as requested by NDE to enhance the 
accuracy of the data. 


3.2.1.7 Reports - all reports created using SSRS 2008 on the Bighorn Portal, several of which 
are used for validations, information, and research. 


 


eMetric has extensive experience in creating, and maintaining SSRS reports as explained in the section 
(3.2.1.6). eMetric is aware of the various reporting, data validation and research aspects such as Count 
Day Validation Reports, Nevada Report Card reports, Assessment Reports (Summary etc.), Teacher 
Licensure Reports, Cohort Graduation Reports, Enrollment/Demographics Reports (PRE-ID etc.). We will 
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use our experience from the PM Pathways project and our District Data Warehouse projects, which have 
similar requirements, to ensure that NDE has accurate and timely data that meet Nevada requirements. 


 


3.2.1.8 SAIN Pulls of all data - the process through which NDE pulls data from school 
districts’ student information systems (SISs) as well as data from outside sources (i.e. 
test vendors), including a number of servers that collect and integrate data with 
dedicated functions (i.e.  web portal/server, reporting server, staging server, and 
application servers). 


 


eMetric has experience with and is aware of database design and schema of  all the three types of 
student information systems being used by the districts in Nevada. eMetric  has all the required skills in 
house available to support/enhance the daily upload process of SAIN pulls. Based on the description 
provided in sections 3.2.2 and 3.2.3, eMetric understands that the SAIN pulls are conducted in stages 
such as copying the district’s data into a staging environment in the same schema as the District’s SIS, 
followed by loading the data into SSIS_ODS.  We understand that this is performed by a mapping and 
transformation process based on NDE’s operational data source schema and followed by loading of 
other storage components such as iMart etc.  We are fully prepared to meet this requirement. 


 


3.2.2 Data Sources:  


3.2.2.1 District Student Information Systems; 


A. SASIxp 


B. PowerSchool 


C. Infinite Campus 


3.2.2.2 Assessment data from third party vendors; 


3.2.2.3 Unique ID System; 


3.2.2.4 NDE data (e.g. school information). 


eMetric understands the importance of integrating data from disparate systems for the success of the 
longitudinal data system. With our experience in developing and maintaining longitudinal systems for 
district-wide and state-wide reporting and by integrating data from various sources including SIF 
compliant systems using SIF agents, non SIF compliant systems and flat files, we are in a unique position 
to support and enhance Nevada’s  Longitudinal Data System. eMetric’s Data InteractionTM system is 
developed using SQL Server Integration Services (SSIS) utilizing eMetric’s framework for centralized SSIS 
package management and logging infrastructure. eMetric has extensive experience in integrating 
student assessment data, student demographics, enrollment data, attendance data, etc., into 
longitudinal data systems.  Our experience with our SigmaTM product using SIF, our work with the PM 
Pathways project, using flat files and our experience with the Fairfield, Connecticut project, using 
custom database export, transform & load (ETL) are examples of projects requiring the same type of 
data source characteristics.  We are fully prepared to meet this requirement. 


3.2.3 Data Storage Components: 
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The data in the SAIN system are processed in the above routes as the data are moved through the 
system.  These routes are the connectors between key components of the system.  The key components 
are: 


3.2.3.1 SIS Stage database - a copy of the district’s data, replicated in a MS SQL database, 
but with the same table structure as the SIS system; 


 


3.2.3.2 ODS database - a storage database of the district’s data, consolidated to provide 
‘as of data’ reporting, and is the basis of data is by student record; 


 


3.2.3.3 UID System - the state-wide unique student identification system; and 


 


3.2.3.4 iMart – a database designed for reporting and analysis. 


eMetric has experience building longitudinal data warehouse systems for district wide and state wide 
reporting needs and understands the importance of each of the Nevada longitudinal data storage 
components. eMetric’s data warehouse systems use similar data processing stages along with unique 
student identification system; the Staging database is used as a staging environment for further Extract, 
Transform and Load (ETL) before moving the data to the ODS database for detailed reports from multiple 
districts.  From there, the data are modeled into a Dimensional model data mart for aggregate reports 
providing slicing and dicing of the data on multiple dimensions.  eMetric has the expertise and ability to 
meet this requirement.  


3.2.4 Deliverables:  


Maintain, support, and enhance current applications if necessary for data collections that feed the 
NSPF, the Nevada Report Card, and EDFacts. 


After reviewing the RFP and all attachments, including Amendments 1 & 2, we have determined that the 
most effective solution is based on the specific staff assigned to support NDE.  The staff we have 
assigned have multiple years of experience in all the areas outlined in the RFP.  Not only does this staff 
have the specific technical skills, but they have also worked on multiple projects using these skills.  The 
level of experience we are offering will provide NDE a partner that will meet all the deliverables as 
outlined in the RFP. 


We acknowledge that staff requiring remote access to SAIN and its relevant subsystems and data sets 
will be required to provide fingerprints, background checks, and sign the State’s Acceptable Use 
Agreement and Non-Disclosure Agreement before access with be given, as required in Item 7, 
Amendment No. 1 to Request for Proposal No. 1987. 


3.2.4.1 Provide updated business rules documentation for project.   


eMetric pays very close attention to our internal documentation as well as documentation required by 
our clients. Our current standard includes the following documentation: 


 


1. Requirements Documentation 


2. Architecture/Design Documentation 
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3. Technical Documentation 


4. User Documentation 


5. Marketing Documentation 


 


eMetric is very flexible in accommodating standards/formats that NDE follows for documentation.  We 
will incorporate the level of detail that meets NDE standards. 


3.2.4.2 Support and enhance current SAIN-iMART reporting services to include: Assessment 
Summary Reports, Adjusted Cohort Graduation Report, and other reports to be 
defined. 


eMetric has expertise with SSRS and has thorough field level knowledge of elements related to 
assessments, graduation cohort, attendance, discipline, grades and other K-12 data elements. 


3.2.4.3 Develop, create, or utilize current assessment load application for the new English 
Language Proficiency Assessment, including the calculation of Annual Measurable 
Achievement Objectives (AMAOs).   


eMetric has experience developing assessment reports based on WIDA(ELP) standards.  We currently 
support the WIDA assessment for Pennsylvania by importing that data and reporting results within our 
Data InteractionTM application, which is known as PA Access.  eMetric is aware of the ELPA assessment 
file structure and is comfortable with creating a new system or enhancing the current system to load the 
data. We also have experience with calculations based on AMAOs defined by Title III of the federal 
Elementary and Secondary Education Act (NCLB). 


3.2.4.4 Develop, create, or utilize current assessment load application for the new Career 
and Technical Education assessment exams.   


We will utilize and enhance the current assessment load application for the new Career and Technical 
Education assessment exams. We have extensive experience with importing a variety of assessments 
including CRT, NRT, ELL, Writing, EOC, Benchmark and Diagnostics.  eMetric will study the business rules, 
to apply validations for early data warnings during the load process and data cleaning based on those 
rules. 


3.2.4.5 Develop and build several data validation and sign-off applications.  These will 
include:   


 


A. A data validation tool and report for all school districts to ensure data sets that feed the 
NSPF are validated and verified; 


 


B. A data validation percent difference report on all data sets to provide a snapshot of 
potential data discrepancies longitudinally;  


 


C. An electronic sign-off validation process for all districts for data integrity; 
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D. A data locking process implemented after all data is validated and signed off, which will 
then be frozen to become the source file for all yearly reports, helping to minimize data 
reporting inconsistencies; and 


 


E. A possible web-based data collection tool that can capture for future teacher and student 
non-assessment related collections.   


Section 3.2.4.5 (A, C, and D) 
We understand the need for NDE to validate all data before reporting.  eMetric proposes the creation of 
a SharePoint web application which will be wrapped around the NDE Bighorn security model. This 
application can be deployed and made available to users through Bighorn. This application will allow 
users to validate aggregated data for their individual district/school(s). Users can also drill down into 
more granularity (student level) as required by business process for validation. Once the data have 
been validated, users will have a mechanism to sign off on the data. The application will capture the 
user’s credentials, date and any other information as required by the business process. Once the data 
have been validated the data will be locked for reporting purposes by initiating a one time job for 
creating static datasets for reporting.  


Section 3.2.4.5 B 
We understand and concur with the need for data validation percent difference reports for uploaded 
data.  As NDE maintains longitudinal history of the data collected and reported, we will work with NDE to 
define and implement reporting capabilities for producing these year-to-year difference reports. Based 
on the business requirements, eMetric proposes a set of SSRS reports to provide percentage differences 
between datasets and flagging the difference based on targets defined by NDE.  This application could 
be a SharePoint web application which will display percentage differences based on requirements 
provided by NDE. 


Section 3.2.4.5 E 
eMetric proposes a SharePoint web application(a dynamic tool) to capture future teacher and student 
non-assessment related collection.  


 


1) This tool will be able to load data dynamically without any prior specifications provided. 


2) This tool will be able to load data with specifications provided (location, mapping etc.) 


3) This tool will also validate data at the time of loading and provide a comprehensive list of errors 
based on business rules defined by the user. 


4) This tool will also allow the user to execute consecutive processes as required after the upload is 
complete. 


 


If additional features need to be added to the application as required by the user, we will work with NDE 
to define those features and determine the parameters for their inclusion. 


3.2.5  Project Requirements: 


eMetric has reviewed the project requirements outlined in Attachment N of the RFP as well as the 
technical requirements listed in section 3.2.5, and will provide the necessary systems support, 
maintenance and enhancement services.  eMetric has assigned the above requirements to the 
following team, based on experience: 
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• Assigned SharePoint application development using C# to Phi Nguyen and Administration and 
Business Intelligence configuration to Kenneth Farrell. 


• Assigned SQL server T-SQL stored procedures to Vamsi Bogullu. 


• Assigned SQL Server Integration Services to Vamsi Bogullu. 


• Assigned the R Project to Nathan Wall. 


• Assigned Visual SourceSafe to Phi Nguyen 


• Assigned PowerShell to Phi Nguyen 


3.2.6 Timelines: 


eMetric has reviewed Attachment M, Section II Data and is in agreement regarding ALL deliverable 
dates for ALL associated applications.  eMetric is committed to the deliverable timeframes, and to 
adhering to any adjustments of the timeframes based on changed documentation, data files or other 
editing as soon as is feasible. 


3.2.7 Communication Flowchart for Section I: 


eMetric has reviewed, understands and is committed to the Communication Flowchart for Section I.  In 
reviewing the specific NDE staff we recognized a number of those staff and have worked collaboratively 
with them in the past.  We look forward to continuing our collaborative working relationship that has 
developed over the past 8 years. 


3.3 SECTION II - DEVELOP NSPF 


3.3.1 Communications Flowchart for Section II 


eMetric has reviewed the Communications Flowchart and is committed to working effectively with the 
NDE team.  As mentioned in the Communications Flowchart Section I, eMetric has worked with the 
members of the NDE team in the past and has a superb working relationship with them and look forward 
to continuing that teaming effort. 


 


3.3.2 Attachment N- Deliverables 


1. NDE expects the vendor to build the NSPF based upon the above described 
specifications outlined in the detailed NSPF Section II Overview. 
eMetric has reviewed the NSPF specifications and business rules thoroughly and proposes a solution that 
takes advantage of our extensive experience in data warehousing and data processing.  eMetric will 
provide NDE with enhancements that incorporate data from multiple sources in an efficient and 
effective manner.  The enhancements proposed are as follows. 


eMetric will collaborate with NDE to determine which data elements applicable for the NSPF are 
available in the system and which ones need to be captured.  These data elements will be used to 
populate datasets feeding the NSPF.  Based on the NSPF specifications and further collaborations with 
NDE, eMetric will determine the business rules and reporting rules necessary to populate these datasets.  
eMetric has thorough experience in its Data InteractionTM platform in collaboratively deriving 
business/reporting rules and applying them to a wide range of datasets. 


If it is determined that there are data which are to be collected from outside sources, such as districts, or 
any other data not in the SAIN system, eMetric proposes various mechanisms by which to collect these 
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data.  eMetric has persistently demonstrated its strength in this regard by collecting and utilizing data 
from various external systems via our products and our systems or customized versions of our systems.   


One such mechanism is to collect data in flat files, which eMetric employs in various products including 
the Integration feature of Data InteractionTM.  This feature allows users at various levels (schools, districts, 
etc.) to upload a file containing disparate data elements and have them dynamically inserted into the 
relevant datasets.   


Another data collection mechanism eMetric utilizes is to bring in data directly from an external 
database (i.e. SQL Server).  eMetric has utilized this method to provide Data InteractionTM to the Fairfield 
public school district in Connecticut by connecting directly to their database and pulling in data to a 
local data warehouse. 


A final data collection method involves the use of Zone Integration Servers (ZIS) to pull data from SIF-
compliant systems.  ZIS allows streamlined data-sharing among various SIF-compliant software 
applications.  eMetric has experience with ZIS in its Sigma product for the Groton public school district in 
Connecticut which allows for the building of a district data warehouse connecting to the client’s SIF-
compliant data system. 


eMetric understands NDE’s need to validate the integrity of the data in the NSPF system.  To this end, 
eMetric proposes that the validation procedures outlined in section 3.2 apply to the NSPF system.  These 
procedures will ensure that the NSPF datasets will reflect data that are of the highest accuracy. 


 


2. NDE expects the vendor to support training initiatives in rolling out the NSPF to 
the LEAs. 
 


To facilitate widespread adoption of the NSPF system by LEAs, eMetric will ensure that the appropriate 
support initiatives are undertaken so that LEAs have a full understanding of how to utilize the system.  
eMetric has allocated travel funds for training representatives to travel to Nevada to provide hands-on 
training and demonstrations to LEAs and all relevant parties.  These hands-on training sessions have 
been successful in training clients to use the eMetric systems and our training team will use the same 
model to support NDE’s goals. 


eMetric will also provide downloadable materials which can be referenced by users at any time 
including, but not limited to, PowerPoint presentations, video tutorials, and support/help manuals.  These 
materials encourage adoption of the system by providing freely accessible aid to new users trying to 
understand and use the system and to support returning users in making the best use of the system and 
the data contained therein and in understanding and using any system enhancements. 


Finally, eMetric will provide WebEx demos and support sessions to remotely demonstrate features and 
troubleshoot issues with various users.  These sessions are highly interactive and allow individualized in-
depth exploration of the system beyond the initial release of the enhancements. 


 


3. NDE expects vendor to be able to link data from the NSPF to the Nevada Report 
Card and SAIN. 
 


eMetric is aware of NDE’s need to ensure interoperability of their various systems.  Therefore, eMetric will 
develop the NSPF with data import and export to other systems as a high priority.  eMetric has extensive 
experience in transferring data between systems and will utilize it to ensure that the data loading 
process is efficient and effective.  eMetric routinely processes data from our clients’ systems, including 
systems in Fairfield public schools and Groton public schools, which transfer and link data on a nightly 







Scope of Work 


eMetric 39


basis.  eMetric expects to use this experience to greatly enhance the NSPF system to meet NDE 
requirements. 


 


4. NDE expects vendor to develop detailed NSPF reports to all required 
stakeholders.  Please see below, for illustration purposes only, several page examples 
of a SPF report taken from another state.   
 


eMetric has reviewed the NSPF specifications, in conjunction with the provided examples of reports, and 
has a proficient understanding of the reports which NDE seeks to develop.  eMetric has a deep core of 
experience in developing reports in its Data InteractionTM platform and will apply this experience to 
develop reports for the NSPF which meet NDE requirements.   


eMetric will coordinate joint application development sessions with NDE and include any relevant 
stakeholders to determine the specific reports NDE is seeking.  Through these sessions and any 
necessary follow-up meetings, eMetric will formulate an accurate description of the reports it intends to 
build for the NPSF.  eMetric will develop mockups of reports designed to provide a representation of 
what end-users will see.  These will be sent to NDE to get specific State and district feedback.  This 
feedback will be used to augment and finalize these mockups. 


eMetric proposes following one of two approaches for developing the NSPF reports.  The first approach 
takes advantage of the existing infrastructure and builds upon the AYP site in SAIN.  eMetric recognizes 
users are acclimated to this system and there is less risk in implementing enhancements on top of it.  
However, eMetric also recognizes there is less flexibility in customizing reports in an existing system.  The 
second approach develops a new application with business rules and reporting rules embedded within 
for NSPF calculations needed based on the mockups. 


eMetric has a history of developing customized reports for clients in the Data InteractionTM platform.  
Custom reporting applications include the AYP reporting sites for Connecticut and Pennsylvania, both of 
which include custom reports designed around participation rates, performance, and graduation rates.  
The designs of these reports were done through collaboration with clients and drew on eMetric’s 
experience in creating reports.  Further examples include the Scorecard report developed in the PM 
Pathways application for Edvance Research.  This custom designed report allows for measuring against 
performance management indicators. Our goal is to work collaboratively with NDE to ensure report 
formats meet the goals and objectives established for the Nevada Longitudinal Data System. 


 


3.3.3 Psychometric Review of NSPF 


 


Nevada’s approach to diagnosing school improvement, via the Nevada School Performance 
Framework (NSPF), is using a complimentary set of indicators that should prove effective in the effort to 
bolster student achievement. Nevada’s Longitudinal Data System, called the System of Accountability 
Information for Nevada (SAIN), is a rich data source with which to produce the collection of indicators 
that will culminate in the NSPF performance classifications for schools. 


 


eMetric has extensive experience in computing various indicators that follow detailed business rules 
surrounding decisions as to which students should be included in an analysis, whether or not subgroups 
have a large enough n-count, and in combining groups (e.g., the supergroup calculation). In addition 
to these business rules, eMetric is also adept at performing analyses for situations outside standard 
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processing, such as in the weighted average for participation rates.  Our in-house psychometric 
expertise will be an additional advantage to NDE in meeting its objectives. 


 


3.3.3.1 Elementary and Middle School Index 


Growth 


The NSPF Framework for elementary and middle schools comprises four indicators: growth, status, gap, 
and other. Betebenner (2008)1 discusses a continuum in which status and growth lie at opposing ends. 
Status models, also called unconditional achievement models, classify students’ achievement in terms 
of performance level categories. At the opposite end of this continuum would be growth models, or 
conditional achievement. Namely, for the NSPF, this is the student growth percentile (SGP). This growth 
model evaluates a student’s progress based upon a history of student achievement (Betebenner, 2008). 
The NSPF’s growth indicator is a combination of Betebenner’s SGP and a growth-to-standard model 
referred to as an adequate growth percentile (AGP). The AGP falls in the middle of Betebenner’s 
continuum. 


 


An advantage of Betebenner’s SPG is that a vertical scale is not required; thus this methodology can be 
considered to be more flexible in nature. The SPG allows for the examination of a student’s current 
achievement relative to students with the same prior achievement (Betebenner, 2008). Students who 
score higher than their similarly abled peers can be considered to have done well. SPGs are computed 
using quantile regression, similar to ordinary least squares regression, but better at providing a complete 
picture of the conditional distribution of the dependent variable (Betebenner, 2008). 


 


Betebenner (2009)2 has provided the assessment community with the necessary software and process 
to compute both components of NSPF’s growth model requirement. eMetric will make use of the student 
data in SAIN to manipulate the necessary data fields required by Betebenner’s SGP library. The SGP 
library is a set of code in the statistical computing software called R. This package has the necessary 
classes and functions to perform the student growth percentiles and adequate growth percentile 
calculations (Betebenner et al., 2012)3. eMetric also understands that Nevada has already begun using 
the Nevada Growth Model and certain decisions and business rules may have been implemented. To 
ensure consistency in the model’s implementation, eMetric will work with the Department and any 
outside analyst group to gather all specific requirements. 


 


Status 


Status, defined as a student’s attainment of proficiency based upon the state’s CRT and HSPE 
performance standards, will be used as a second component of the indicator. A student’s performance 
level will be stored in SAIN and will be provided to NSPF. 


 


Gap 


The state’s response to closing the performance gap among groups is based upon students from three 
subgroups. They are free and reduced lunch (FRL), English language learners (ELL), and students with 
individual education plans (IEP). Also, when there are less than ten (10) students in one of the subgroups, 
a calculation based upon a supergroup will be made. These calculations are associated with the AGP 
targets can be handled with standard ETL processes that eMetric performs on a regular basis. 
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Other 


 The final 10% of the NSPF comprises an average daily attendance, which eMetric has experience in 
collecting and reporting. For LEAs that choose to use alternative measures in the future, eMetric also has 
experience in the choices listed in the general “menu” of optional performance indicators. Data 
requirements for the other indicator, whether stored in SAIN or uploaded as part of a custom ETL project, 
will be collected in order to ensure this aspect of the NSPF functions as expected by both the SEAs and 
LEAs.  


 


3.3.3.2 High School Index 


Growth 


eMetric understands that with the work of the Smarter Balanced consortium (SBAC) currently underway, 
these data will not be available immediately for growth measures. eMetric will work with the State to 
implement this piece prior to the 2014-2015 school year. 


 


Status 


At the high school level, NSPFs status indicator becomes slightly more complex with the ability for both 
10th and 11th grade students to pass the HSPE. However, eMetric has extensive experience in similar 
calculations, such as those associated with AYP calculations. 


 


Gap 


The gap indicator for high school varies from elementary and middle school as well, but this procedure 
poses no additional challenge. SAIN will have all of the necessary data that will be needed for 
calculating the performance level percentages for each subgroup and then comparing these averages 
to statewide performance. 


 


Graduation 


Graduation rates provided to NSPF will be used for this indicator. The overall graduation rate which 
accounts for half of this indicator’s points is a simple categorization of rate. For the graduation gap 
analysis, the graduation rates for the subgroups will be computed and then compared to the overall 
rate. 


 


College/Career Readiness 


Measures used to compute the college and career readiness indicator come from four sources: 
percentage of students who require remediation in college or university courses, percentage of students 
who earn an advanced diploma, percentage of students who earn college credit in high school, and 
the percentage of students that participate in the SAT or ACT. Once these data are available to the 
NSPF, the appropriate points can be awarded to schools. 


 


Other 


As with the elementary and middle school indices, the high school indicator will also use the average 
daily attendance rate. LEAs will have the option of choosing from a menu of options to replace this 
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measure. In addition to this, the percentage of credit deficient students in 9th grade is also calculated. 
These two measures are then combined to account for 14% of a school’s points. 


 


3.3.3.3 School Designation 


Reward, Priority and Focus Schools 


Using the results from the NSPF, along with annual measurable objectives (AMOs), will provide the 
necessary information to award schools with the various designations of reward, priority or focus. AMOs 
for each school will be computed based upon the proficiency rates provided in Table 2.B.27 of the RFP. 


 


 


References:  
1Betebenner, D.W. (2008). Norm- and criterion referenced student growth. Paper presented at the 2008 NCME 
Annual Conference, New York, NY 
2Betebenner, D. W. (2009). A primer on student growth percentiles. Dover, NH: The Center for Assessment 


3Betebenner, D.W., Van Iwaarden, A., & Domingue, Ben. (2012). An R package for the calculation and 
visualization of student growth percentiles & percentile growth trajectories. Computer Software 


3.4 SECTION III -DEVELOP, CREATE AND MAINTAIN THE NEVADA REPORT CARD 


3.4.1 Deliverables 


eMetric understands NDE’s desire to update the current ARC site into a new system called the Nevada 
Report Card.  Furthermore, eMetric further understands that NDE expects the new system to be a 
database with capabilities for querying, providing data requests, and link to different data sources and 
applications to generate additional reports.  Joint application development sessions will be scheduled 
by eMetric in order for eMetric and NDE to collaborate on a set of specific requirements for the Nevada 
Report Card.  This includes determining the specific set of data which may need to be collected in 
addition to the data available and determining a set of reporting requirements. 


3.4.1.1 Create web-based reporting database that is capable of: 


 


A. Providing Ad Hoc queries; and 


eMetric has a core strength and history of providing the ability to perform Ad Hoc queries in its Data 
InteractionTM platform.  These experiences will undoubtedly be used to accentuate the ad hoc querying 
capabilities in the Nevada Report Card.  The advanced querying capabilities are derived from the 
eMetric ENORS engines, a powerful set of tools designed specifically for use in eMetric products to 
perform advanced and powerful statistical analysis.  Furthermore, these engines are designed to be 
used in an easy to use and easy to understand manner for users. 


The ENORS engine is capable of advanced querying on datasets that allows users to select an 
appropriate set of fields and/or scores to be displayed in a report, filter the report by a determined set of 
variables, or search across the datasets by certain sets of criteria.  The ENORS engine is a hallmark 
feature of the Data InteractionTM platform.  It has been utilized successfully by diverse clients such as 
State Departments of Education including Connecticut, Alaska, South Dakota, Pennsylvania, and 
Nevada to meet their statewide assessment reporting needs and of Pearson and CTB-McGraw Hill to 
meet their respective NRT assessment reporting needs. 
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B. Providing data requests. 


eMetric fully understands NDE’s need to be able to provide flexible exports of data for the user to store 
the data in various formats, such as Excel CSV and PDF.  This is a core strength of eMetric and a highly 
integral component of the Data InteractionTM platform.  Any web-based report in the system has the 
potential to be exported to PDF through eMetric’s powerful PDF Rendering technology.  eMetric has 
successfully used this technology in the Data Interaction platform to allow users to export student-level 
reports, aggregate-level  tabular and graphical reports, and various custom designed reports to PDF. 


Furthermore, eMetric has a tradition of allowing users to obtain CSV exports of any tabular data 
available in the system.  This is a core functionality in the ENORS engines powering the Data Interaction 
platform.  These CSV exports can subsequently be utilized by users to perform statistical analyses or 
other reporting requirements beyond what is available in the web application. 


eMetric intends to use our experience with the proprietary  functionalities of ENORS and PDF Rendering 
to build similar functionality for the Nevada Report Card.  This will provide a complex and rich set of 
options for users to manipulate their data in various ways to support their analyses.  Additionally, we 
have significant experience utilizing OLAP and will also be able to offer using this technology where 
appropriate.   


C. Being linked to the EDSA, SAIN, and the NSPF to display additional data sets that are not 
State or federally mandated for the Nevada Report Card. 


eMetric is aware of NDE’s needs to be able to dynamically import data from sources outside the typical 
collection for the Nevada Report Card.  eMetric designs systems with this intention in mind and allows for 
the easy integration of data from external systems.  As discussed in Section 3.3.3 for the NSPF system, 
eMetric systems have traditionally relied on integrating data from various external systems and this has 
been successfully implemented in various products in the Data Interaction platform.  Our experience will 
prove invaluable in meeting NDE’s requirements for data integration. 


D. Being linked to additional reports and initiatives, including the Adjusted Cohort 
Graduation and Dropout Reports, the Nevada Growth Model, Special Education Reports, and 
Striving Readers. 


NDE’s new web based reporting system for the Nevada Accountability Report Card (ARC)will be flexible 
and easily linked to any existing or new reports by simple deployment.  eMetric is aware of NDE’s 
reporting requirements and has proven experience designing a wide range of reports to accommodate 
diverse reporting needs.  eMetric will collaborate with NDE to ensure that reports are designed to meet 
their reporting needs.  eMetric products have served needs similar to the ones listed.  AYP reporting sites 
have demonstrated reports which show growth of schools and districts across years.  The PM Pathways 
product produces reports which measure indicators of various student success and are linked to student 
graduation and dropout.  The TAForm product collects data for special education students and 
produces specific data reports about those students. 


3.4.1.2 Provide initial and on-going State and district training on the reporting capabilities 
of the Nevada Report Card. 


eMetric understands the need to ensure users are properly trained on usage of the site in order to 
maximize adoption and utilization of the site.  As described in Section 3.3.2 for the NSPF, eMetric will 
provide a comprehensive set of hands-on training sessions, support materials, and on-going remote 
support capabilities.  These will ensure that users are well acclimated to the site and have a successful 
experience using the Nevada Report Card.  A site unused means data unused; a site well used means 
data readily available to make a difference in students’ lives and academic achievement. 


 


3.4.2 Project Requirements 
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Required Technological Experience 


 


3.4.2.1 SharePoint application development using C#.NET; 


3.4.2.2 SQL Server T-SQL stored procedures; 


3.4.2.3 SQL Server Integration Services; and 


3.4.2.4 SQL Server Reporting Services. 


eMetric has reviewed the project requirements outlined in Attachment N of the RFP as well as the 
technical requirements listed in section 3.4.2, and will provide the necessary systems design, 
development, implementation and maintenance services.  eMetric has assigned the above 
requirements to the following team, based on experience: 


 Assigned SharePoint application development using C# to Phi Nguyen and Administration and 
Business Intelligence configuration to Kenneth Farrell. 


 Assigned SQL server T-SQL stored procedures to Vamsi Bogullu. 
 Assigned SQL Server Integration Services to Vamsi Bogullu. 
 Assigned SQL Server Reporting Services to Vamsi Bogullu. 


 


3.4.3 Timelines 


eMetric has reviewed Section III and is  committed to providing demos of the Nevada Report Card as 
soon as feasible after meeting with NDE to finalize the schedule.  Given the award, by mid September, 
eMetric can have mock-ups prepared by the end of the year 2012 for the State and districts to review. 


3.4.4 Communication Flowchart for Section III 


eMetric has reviewed, understands and is committed to the Communication Flowchart for Section III. 
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4. COMPANY BACKGROUND AND REFERENCES 


4.1 VENDOR INFORMATION  


4.1.1 Vendors must provide a company profile in the table format below. 


Question Response 


Company name: eMetric LLC 


Ownership (sole proprietor, partnership, etc.): Partnership 


State of incorporation: Texas 


Date of incorporation: April 24, 2000 


# of years in business: 12 


List of top officers: Huixing Tang; Jenny Tang; Ben 
Kucinski; Vamsi Mukkamala 


Location of company headquarters: San Antonio, Texas 


Location(s) of the company offices: San Antonio, Texas 


Location(s) of the office that will provide the 
services described in this RFP: 


San Antonio, Texas 


Number of employees locally with the 
expertise to support the requirements 
identified in this RFP: 


0 


Number of employees nationally with the 
expertise to support the requirements in this 
RFP: 


35 


Location(s) from which employees will be 
assigned for this project: 


San Antonio, Texas 


4.1.2 Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the 
laws of another state must register with the State of Nevada, Secretary of State’s Office 
as a foreign corporation before a contract can be executed between the State of 
Nevada and the awarded vendor, unless specifically exempted by NRS 80.015. 


eMetric is currently registered with the State of Nevada, Secretary of State’s Office as a foreign 
corporation.   


4.1.3 The selected vendor, prior to doing business in the State of Nevada, must be 
appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to 
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NRS76.  Information regarding the Nevada Business License can be located at 
http://sos.state.nv.us.  


Question Response 


Nevada Business License Number: NV20101526272 


Legal Entity Name: eMetric, LLC 


Is “Legal Entity Name” the same name as vendor is doing business as? 


Yes X No  


 


4.1.4 Vendors are cautioned that some services may contain licensing requirement(s).  
Vendors shall be proactive in verification of these requirements prior to proposal 
submittal.  Proposals that do not contain the requisite licensure may be deemed non-
responsive. 


eMetric will be proactive in obtaining any additional licensure.  


4.1.5 Has the vendor ever been engaged under contract by any State of Nevada agency?   


 


Yes X No  


 


If “Yes”, complete the following table for each State agency for whom the work was performed.  
Table can be duplicated for each contract being identified. 


 


Question Response 


Name of State agency: Nevada Department of Education 


State agency contact name: Carol Crothers 


Dates when services were 
performed: 


1/1/2008 - 7/31/2012 


Type of duties performed: Data process, data analysis, web-based 
reporting, and online delivery for 
Nevada Writing Proficiency Program 


Total dollar value of the contract: $1,119,251.00 
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4.1.6 Are you now or have you been within the last two (2) years an employee of the State of 
Nevada or any of its agencies, department, or divisions? 


Yes  No X 


 


If “Yes”, please explain when the employee is planning to render services, while on annual leave, 
compensatory time, or on their own time? 


If you employ (a) any person who is a current employee of an agency of the State of Nevada, or (b) 
any person who has been an employee of an agency of the State of Nevada within the past two (2) 
years, and if such person will be performing or producing the services which you will be contracted to 
provide under this contract, you must disclose the identity of each such person in your response to this 
RFP, and specify the services that each person will be expected to perform.  


 


4.1.7 Disclosure of any significant prior or ongoing contract failures, contract breaches, civil 
or criminal litigation in which the vendor has been alleged to be liable or held liable in 
a matter involving a contract with the State of Nevada or any other governmental 
entity.  Any pending claim or litigation occurring within the past six (6) years which may 
adversely affect the vendor’s ability to perform or fulfill its obligations if a contract is 
awarded as a result of this RFP must also be disclosed. 


Does any of the above apply to your company? 


Yes  No X 
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If “Yes”, please provide the following information.  Table can be duplicated for each issue being 
identified. 


Question Response 


Date of alleged contract failure 
or breach: 


N/A 


Parties involved: N/A 


Description of the contract 
failure, contract breach, or 
litigation, including the products 
or services involved: 


N/A 


Amount in controversy: N/A 


Resolution or current status of the 
dispute: 


N/A 


If the matter has resulted in a 
court case: 


Court Case Number 


N/A N/A 


Status of the litigation: N/A 


 


 


4.1.8 Vendors must review the insurance requirements specified in Attachment E, Insurance 
Schedule for RFP 1987. Does your organization currently have or will your organization 
be able to provide the insurance requirements as specified in Attachment E. 


 


Yes X No  


 


Any exceptions to the insurance requirements must be identified on Attachment B, Technical 
Proposal Certification of Compliance with Terms and Conditions of RFP. In order for exceptions to 
the insurance requirements to be considered, they must be documented in detail in Attachment 
B.  The State will not accept additional; exceptions and/or assumptions if submitted after the 
proposal submission.  Upon contract award, the successful vendor must provide the Certificate 
of Insurance identifying the coverages as specified in Attachment E, Insurance Schedule for RFP 
1987 


  







Company Background and References 


eMetric 49


 


4.1.9 Company background/history  


Company background/history and why vendor is qualified to provide the services described in this RFP.  
Limit response to no more than five (5) pages. 


eMetric was founded in 2000 by Dr. Huixing Tang, and is based in San Antonio, TX.  As a Texas Limited 
Liability Company (LLC), eMetric is also a Texas Certified Minority Owned Business. Dr. Tang, with strong 
expertise in psychometrics and software application development, had a great vision for the future and 
how technology could dramatically and positively have a profound impact with assessments.  He 
decided to leave the corporate world and ventured out to create eMetric, with a mission to bring about 
reform in assessment practice to capitalize on the integration of technology-based solutions, using 
Internet technology, and open source technologies in particular.   


The first goal was to satisfy the needs of states by supplying a web-based tool that enabled educators to 
view assessment data interactively while maintaining the integrity of the data.  This goal inspired the 
initiation of Data Interaction™ (DI).  DI is a robust Interactive Reporting Data Warehousing environment 
that offers educators a means to perform business intelligence with assessment data. The reporting and 
data analytics system has been adopted by many states for their statewide assessments and by two of 
the leading test publishers for their norm referenced assessments.  


As eMetric grew, based on the success of the DI platform, the need to focus on a test delivery 
component became apparent.  After substantial research and design the iTesterTM platform was 
created.  The iTester platform has been used in a wide array of statewide assessments including 
summative, EOC, formative, alternate and ELL assessments.  The test delivery module of the iTester 
system has been recently revamped to provide support for multiple form factors or devices, including 
tablets and other hand-held access formats.  


eMetric has, over the past 12 years, worked directly with DOEs, or with prime contractors and DOEs, to 
successfully deliver contracted requirements on time and on budget.  eMetric has subcontracted with 
almost all of the nation’s leading assessment providers and has worked with the highest levels of state 
assessment staff as well as district and school level personnel in focus groups, support, and training 
scenarios.   


eMetric is uniquely qualified to service the Nevada Longitudinal Data System.  As a Nevada online 
testing and reporting vendor for the Writing Assessment, eMetric possesses a wealth of knowledge and 
experience which promises easy implementation for NDE, districts, and schools.  Further, eMetric’s in-
depth technology capabilities; experience in online assessment delivery, assessment reporting, AYP 
Reporting, Custom Reporting using multiple measures (Attendance, Assessment, Grades, Discipline etc.) 
and psychometrics; and our skilled team will provide valuable insight and experience for NDE.    


CONTRACTS SERVICED 


eMetric has serviced multiple contracts over the years, most of which remain in force today.  The two (2) 
contracts that ended did not end due to lack of performance but rather because a state-led internal 
solution was adopted.  We consider our record on contract performance to be stellar, and to the best of 
our knowledge, unmatched in the industry.  Many reasons contribute to these contracts remaining in 
force: 


 eMetric’s flexibility to accommodate client requirements 


 eMetric’s ability to collaborate and apply upgrades to each application 


 eMetric’s on time, on budget and high quality delivery 


NOTE: A high level list of all active contracts can be found in Part IB which is classified as confidential. 
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4.1.10 Length of time vendor has been providing services described in this RFP to the public 
and/or private sector.  Please provide a brief description. 


eMetric has been providing similar services as described in this RFP since its founding in 2000. Over 
these past twelve (12) years, eMetric has worked directly with DOEs or with prime contractors and DOEs 
to successfully deliver the contracted requirements on-time and on budget.  eMetric solutions for online 
testing and reporting have been adopted by multiple states and test publishers. eMetric has over ten 
(10) years of service for online reporting and psychometrics and over 5 years of service in online 
assessment delivery for state assessment programs. Additionally, over the past 5 years eMetric has 
provided custom applications for District Data Warehousing and Performance Management. 


4.1.11 Financial information and documentation to be included in Part III, Confidential 
Financial of vendor’s response in accordance with Section 9.5, Part III – Confidential 
Financial.  


4.1.11.1 Dun and Bradstreet Number  


4.1.11.2 Federal Tax Identification Number 


4.1.11.3 The last two (2) years and current year interim: 


A. Profit and Loss Statement  
B. Balance Statement 


Please refer to Part II, Confidential Financial 


4.2 SUBCONTRACTOR INFORMATION  


4.2.1 Does this proposal include the use of subcontractors?  Check the appropriate response 
in the table below. 


Yes  No X 


 


4.3 BUSINESS REFERENCES 


4.3.1 Vendors should provide a minimum of three (3) business references from similar projects 
performed for private, state and/or large local government clients within the last three 
(3) years. 


 


4.3.2 Vendors must provide the following information for every business reference provided 
by the vendor and/or subcontractor: 


The “Company Name” must be the name of the proposing vendor or the vendor’s proposed 
subcontractor.  Business References: 


Please refer to Part IB – Confidential Technical 
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4.4 VENDOR STAFF RÉSUMÉS 


 


4.4.1 A resume must be completed for each proposed individual on the State format 
provided in Attachment G, for key personnel to be responsible for performance of any 
contract resulting from this RFP: 


Each member of eMetric’s proposed staff has significant expertise in the areas where he/she will be 
utilized.  They have been selected because they have demonstrated time and again their ability to work 
in a collaborative setting and to deliver client requirements.  They regularly collaborate with eMetric’s 
customers, other vendor staff and their team members.  We are including resumes for all key members 
of our staff and the following project organization chart. 
 


 
Figure 1 eMetric organizational chart 


 
Please refer to Part IB – Confidential Technical for staff resumes. 
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4.5 OTHER INFORMATION 
 
eMetric will not submit any additional information. 
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The following shall be a part of RFP No. 1987 for Longitudinal Data System.  If a vendor has already returned a proposal and any of the information provided below changes that proposal, please submit the changes along with this amendment.  You need not re-submit an entire proposal prior to the opening date and time.





1. How many hours were utilized for support for the past year of the current system?

The current system has been in development for the past three (3) years.  The Nevada Department of Education (NDE) has been maintaining the current applications for the past six (6) months.  This RFP is requesting maintenance for the applications that feed the current and future AYP system and the new Nevada School Performance Framework (NSPF).  The applications required to support the NSPF are:  the Nevada Growth model and student level growth reports; the Assessment Application, which includes a pre-ID data exchange with the test vendor, the Assessment Loader, and the Summary Reports; the Electronic Data Submission Application (EDSA), which is a tool designed to load data into the SLDS from external sources in a delimited file or Excel file format; and the current AYP generator application itself.  These applications, along with several others, are supported by three (3) Database Administrators.  Based on the current configuration and sources in use by NDE, this maintenance effort will require a minimum of one (1) FTE position to maintain the links to these applications and assure the integrity of the data.

2. Section 3.2.4.3 Can you provide a sample of the English Language Proficiency Assessment?



At this moment NDE is currently negotiating a contract with WiDA (World-Class Instructional Design and Assessment), the awarded vendor for the English Language Proficiency Assessment; therefore, the State does not have a sample to provide at this time.  The following link should provide more information about the vendor who has been selected:   http://www.wida.us/assessment.    



3. Section 3.2.4.5 What is the estimated count of data validation and sign-off applications that need to be built?



It is anticipated that the State will probably require 12-15 data validation applications centered on the data sets that will feed the NSPF, as well as 1-3 sign-off applications. 



4. Section 3.4.1.1.B Can you describe "Providing data requests"?



The NDE APAC and IT offices receive requests for data from other NDE program offices, LEAs, universities, and researchers.  Currently, NDE does have a data request team but is woefully understaffed at the present time and is in need of assistance in this area.  The State expects the awarded vendor to fulfill these requests on only the validated data sets that come from the NSPF.  The agency also expects that data requests will be minimized with the building of the Nevada Report Card into a reporting database (Section III). 



5. The databases that will feed the new reporting solution, are they all SQL Server databases (EDSA, SAIN, and the NSPF)?  If not, what other database platforms would be included in the scope?

Yes.  The current SLDS is a MSSQL 2007 database.  The EDSA application is a data submission tool that allows districts to submit data to the SLDS outside the normal daily LSIS upload process.  This application allows for the submission of data via a flat delimited file, an Excel file, or by direct data entry. 

6. Were the existing components of SharePoint developed in house (custom applications)? Are there any Microsoft or open source modules in the current SharePoint system?

Yes.  All applications were custom applications developed in-house or by contract staff.  The current deployment also contains PMO by Brightworks and Dundas Visualization software.  There are no open source modules in the existing system.

7. Will vendor have remote access to SAIN and its relevant subsystems and data sets in order to support the system?

Yes.  The awarded vendor will be required to provide fingerprints, background checks, and sign the State's Acceptable Use Agreement and Non-Disclosure Agreement before access will be permitted.

8. Sections 3.1.5, 3.1.6 and 3.1.7:  Please confirm the proposed location of the meetings referenced in those sections.  Will they be held at the Department of Education office in Carson City, Nevada?



Section 3.1.5 – NDE, Carson City, Nevada

Section 3.1.6 – Carson City, Nevada

Section 3.1.7 – 1 meeting in Reno, 1 meeting in Las Vegas 



9. Section 3.1.5: Could the NDE please provide an estimate of the frequency of test directors meetings to be held annually?



There are four (4) annual meetings but the vendor might only be asked to attend via LiveMeeting.  The meeting location is at NDE in Carson City.



10. Sections 9.6.4.2 & 9.4.1.12: Could the NDE please specify the reference for the section that identifies the “format and content section for the redacted versions of the technical and cost proposal”? Are there specific requirements the NDE desires for redaction, or can the Vendor determine what is confidential or proprietary information that should be redacted from the technical and cost proposal, if any?  The Vendor assumes that no information within the cost proposal can or should be redacted as per Section 9.4.1.2, where it states that the cost proposal “must not be marked ‘confidential’”.



The format of the redacted version should be in electronic form on CD containing the technical and cost proposals (Part IA and Part II, minus any information deemed confidential in accordance with NRS 333 and NRS 600A.030(5).  The redacted version is intended for public records requests.



11. Attachment I Cost Proposal:  Please confirm that the “total costs over the contract period” should represent the costs only within the initial, guaranteed contract term of two years and the NDE does not require pricing for the optional contract years?



Yes, this is correct. 



12. General: Have similar services ever been provided to the NDE in the past?  If so, could the NDE please provide a copy of the contract and corresponding pricing?



No similar services have been provided in the past.



13. General:  Is there a predetermined budget for this project?



The budget is currently in process.



14. Section II Data:  Is the data to be calculated and stored coming from other source systems?



There is only one data element that is being collected outside NDE’s source systems for the NSPF.  This contract will allow the State to collect everything within its source systems.






ALL ELSE REMAINS THE SAME FOR RFP 1987.





Vendor shall sign and return this amendment with proposal submitted.
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		TITLE

		

		DATE
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Vendor Name:     eMetric, LLC 
 


RFP 1987 Costs 
 


The following will provide definitions of how eMetric categorized our proposal 
costs.  eMetric has broken the cost into two equal years both years start in 
September and end in August.  eMetric will reorganize the cost to the Nevada 
Fiscal year if required. 
 
Professional Services: 
Cost associated with Professional Service includes:  Psychometric services related 
to the calculation requirements for the NSPF Index & Growth Model, support for 
training and documentation, and attendance at Nevada TAC meetings.  
 
Technical Support and Training: 
Technical Support and Training costs include Level 1 & 2 help desk support.    
Additionally, training sessions which include on‐site training in Nevada as well as 
WebEx training conducted remotely.   
 
Travel and Other Costs: 
Travel costs include travel either to Nevada by eMetric staff or travel to San 
Antonio by NDE staff for planning meetings.  Other itemized trips include 
orientation meetings to existing SAIN system, Joint Application Design meetings, 
District Test Directors meetings, Board of Education/Legislature Committee 
meetings, On‐site Training  
 
Maintenance and Support: 
We have allocated staff cost associated with learning and the maintenance and 
technical support of existing systems.  In the first Year the cost is associated with 
the orientation process to the SAIN system and the maintenance that will be 
associated with the routine operations of the system and data collection related 
to NSPF and the Nevada Report card. 
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Vendor Name:     eMetric, LLC 
 


RFP 1987 Costs 
 
Project Management: 
Project Management costs include the oversight of all project related activities for 
development and maintenance of the RFP requirements.  Activities included for 
the Project Mange:  
 


1. Maintain the Project Schedule 
2. Creating requirement documents and specifications 
3. Conduct internal status meeting  
4. Conduct weekly status meeting with NDE  
5. Ensure that all documentation is up‐to‐date including all training materials 
6. Conduct training sessions 
7. Attend NDE related meetings when requested    


 
Development and Enhancement: 
All system enhancement and new development staff costs are included in this 
category.  Tasks that will be completed for Development and Enhancement 
activities include: 
 


1. Joint Application Development meetings  
2. System Design  
3. Preparation of mock‐ups for user review and Technical Specifications 
4. Application Coding and Database upgrades and development 
5. Quality Assurance Testing 
6. Migration of approved applications to the production environment 


 
Other Costs as Described: 
The other costs include eMetric Administrative cost related to fulfilling the 
requirements for RFP 1987. 
 
Total Project Costs: 
Total cost is the sum of the above related breakdown. 
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eMetric submits the following cost segregated categorically as itemized in Attachment I from 
RFP 1987. 
 
 


NV Budget Category  Sept. 2012 – August 2013  Sept. 2013 – August 2014 


Professional Services (Psychometric)  $15,600.00  $10,400.00 


Technical Support and Training  $41,912.00  $31,500.00 


Travel  $49,400.00 $41,700.00


Maintenance & Support  $122,931.25  $118,125.00 


Project Management  $67,256.25  $29,531.25 


Development and Enhancement  $258,187.50  $49,218.75 


Other Cost (Administration Cost)  $34,728.75  $21,093.75 


Total  $590,015.75 $301,568.75
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		SUBJECT:

		Amendment No. 2  to Request for Proposal No. 1987



		DATE OF AMENDMENT:

		July 10, 2012



		DATE OF RFP RELEASE:

		June 21, 2012



		DATE AND TIME OF OPENING:

		July 19, 2012 @ 2:00 PM



		AGENCY CONTACT:

		Marcy Troescher, Procurement Staff Member









The following shall be a part of RFP No. 1987 for Longitudinal Data System.  If a vendor has already returned a proposal and any of the information provided below changes that proposal, please submit the changes along with this amendment.  You need not re-submit an entire proposal prior to the opening date and time.





The following additional question was submitted in response to this RFP:

1. Tab VI – Section 3 – Scope of Work

Vendors must place their written response(s) in bold/italics immediately following the applicable RFP question, statement and/or section.



I see items, but no specific questions to identify and respond back to.  Can you give me more clarification on this?



Although the RFP does not ask specific, objective questions requiring a specific answer in response, it is anticipated that proposing vendors will confirm in their proposals an understanding of the State’s project needs as presented in the RFP.  Examples of proposing vendor solutions would also be appreciated.



ALL ELSE REMAINS THE SAME FOR RFP 1987.





Vendor shall sign and return this amendment with proposal submitted.



		NAME OF VENDOR

		



		AUTHORIZED SIGNATURE

		



		TITLE

		

		DATE

		







RFP 1987 Amendment 2

 (
This document must be submitted in the 
“
State Documents
”
 section
/tab
 of vendors’ technical proposal
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