Project Management — PhySec Lead Architect: In addition to installation resources, Presidio staffs each

project with Project Management / Lead Architect resources. These two roles can be filled by two
people, but are typically filled by a single resource who provides full lifecycle project management and
system configurations. Typical tasks for the two categories are:

Installation Technicians: installation of cable and raceway, installation and testing of devices, installation
and testing of control electronics.

Lead Architect / PM: create and manage project drawings and documentation, contract management,
system/software configuration, customer training.

The rate for the PM — Lead Architect is S 175.00 per hour.

IT Consulting Engineer — Presidio has hundreds of IT Consulting Engineers on staff per region, and often
pulls these resources into Physical Security projects to provide consultation that concerns a customer
network, data center, security, voice, collaboration or other portions of the IT/Business environment.
These Consulting Engineers, across all disciplines, are available via this contract for Physical Security or IT
project consulting in design and deployment.

The rate for the IT Consulting Engineer is $ 225.00 per hour.



