CONTRACT MANAGEMENT

CASE STUDIES
	1.
	Forty-five days into the contract, the Contractor’s Project Manager accepts a job with another jurisdiction in another town.  What do you do? 
Would this require a change order? If yes, develop a draft change order.

	

	

	

	

	


	2.
	A complaint on a landscape service contract has been received from the using agency that the grass in a fenced-in high security area is not being cut.  The contract provides that the grass will be cut every Saturday.  It also provides a penalty of $100 for each time the service is not rendered.  What is your course of action?

Would this require a change order? If yes, develop a draft change order.

	

	

	

	

	


	3.
	The project manager reports he has not been able to resolve a bitter dispute between a food service contractor and a custodial contractor about responsibility for keeping certain areas clean.  This question was not specifically addressed in the RFPs or the contracts.  How do you resolve this dispute?

Would this require a change order? If yes, develop a draft change order.

	

	

	

	

	


	4.
	The using agency expresses concern that confidential material being processed through the quick copy contractor’s shop is being “leaked.”  What course of action do you take?

Would this require a change order? If yes, develop a draft change order.

	

	

	

	

	


	5.
	You awarded a one-year contract for custodial services.  You are nine months into the contract, and a renewal is being considered. Now you are informed by the using agency that the contractor’s performance has been substandard from day one.  They tell you they do not want to see hide nor hair of this contractor again.  What do you do?

Would this require a change order? If yes, develop a draft change order.

	

	

	

	

	


	6.
	In a dispute with a contractor over performance, you are told by the contractor that the wife of a prominent officeholder of the jurisdiction is on his board of directors and “she would not be happy” with your attitude.  How do you handle this?

Would this require a change order? If yes, develop a draft change order.
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