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VENDOR INFORMATION SHEET FOR RFP 3279

Vendor Must:

A) Provide all requested information in the space provided next to each numbered question.  The information provided in Sections V1 through V6 will be used for development of the contract;

B) Type or print responses; and

C) Include this Vendor Information Sheet in Tab III of the Technical Proposal.

	V1
	Company Name
	



	V2
	Street Address
	



	V3
	City, State, ZIP
	



	V4
	Telephone Number

	
	Area Code:  
	Number:  
	Extension:  



	V5
	Facsimile Number

	
	Area Code:  
	Number:  
	Extension:  



	V6
	Toll Free Number

	
	Area Code:  
	Number:  
	Extension:  



	V7
	Contact Person for Questions / Contract Negotiations,
including address if different than above

	
	Name:

	
	Title:

	
	Address:

	
	Email Address:



	V8
	Telephone Number for Contact Person

	
	Area Code:  
	Number:  
	Extension:  



	V9
	Facsimile Number for Contact Person

	
	Area Code:  
	Number:  
	Extension:  



	V10
	Name of Individual Authorized to Bind the Organization

	
	Name:
	Title:



	V11
	Signature (Individual must be legally authorized to bind the vendor per NRS 333.337)

	
	Signature:
	Date:
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Prospective vendors are advised to review Nevada’s ethical standards requirements, including but not limited to, NRS 281A and the Governor’s Proclamation, which can be found on the Purchasing Division’s website (http://purchasing.nv.gov). 
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[bookmark: _Toc327343617][bookmark: _Toc327343834][bookmark: _Toc327343890][bookmark: _Toc327354194][bookmark: _Toc327354241][bookmark: _Toc327535425]The State of Nevada Purchasing Division, on behalf of the Nevada Department of Education (NDE), is seeking proposals from qualified vendors to procure, develop/customize and implement an Educator Licensure System (ELS).
	
There are currently approximately 100,000 licensed educator records in the Departments licensure database.  The Nevada Department of Education’s Office of Educator Licensure bears responsibility for issuance, renewal, and maintenance of these licenses and the associated computerized records.  The current licensure system consists of MS SQL database (ED85) containing current and past educator licensure information, which is accessed via a web portal (Bighorn).  Using this current system, the Department issues up to 20 different types of educator licenses with a total of up to 200 available areas of endorsement between these different license types.  Additionally, the Department uses this system to generate reports as needed for a variety of different end users, including offices within the department, Nevada school districts, federal agencies, and other governmental and non-governmental entities.

Educator licensing data is important for research and analytics that can be utilized by all branches of government to access statistical data that will support initiatives and policies to: 

A)  Implement an electronic means to collect the legislatively mandated data, and 

B) Improve educator effectiveness, as well as encourage family engagement, that will promote the supply of high-quality educators.  The Department of Education and Local School Districts along with policy makers will benefit from the availability of accurate, timely and reliable statistical data.

To increase the efficiency of data reporting and collection, an electronic licensing system is necessary to not only link educator licensing and qualification data, including test results, but also the final/updated fingerprint background results.  As outlined later in the RFP, a customized licensing system with a one-stop shop feature and vendor managed hosting is recommended for the Educator Licensing System (ELS).

The contract term is anticipated to be twelve (12) months for implementation, with ongoing annual support/maintenance, subject to Board of Examiners and Interim Finance Committee approval.

The preferred solution will draw on recent licensure system implementation successes based on the Commercial Off-the-Shelf (COTS) software, and other viable products configured and implemented to satisfy the RFP requirements in a hosted environment.

Vendors responding to this RFP are encouraged to evaluate use of hosting services within the State of Nevada.

GOALS AND OBJECTIVES

Develop/customize and implement a web-based system and associated database for educator licensing, to include, but not limited to the following functions and capabilities:

Issuance and renewal of licenses;

Acceptance of online applications via an online secure and personalized portal;

Merchant services for online credit/debit card and EFT payments, including handling returned items due to NSF, stop payment, and/or poor image quality;

Customizable reporting functions and database queries, with ability to export to PDF/Excel/Word;

Ability to receive fingerprint background “final” results, manually or electronically;

Ability to receive competency testing results (e.g. ETS Praxis tests) electronically;

Ability to “gate” applications via configurable workflow routing;

Ability to interface with Infinite Campus system which will be in use by all Nevada school districts by the 2017-2018 school year;

Ability to convert existing records from ED85;

Copies of electronic files to be backed up to secure server hosted by vendor, including conversion of all existing data/documents currently stored in an NDE document management system;

Capability to further customize system as may be required;

Case Management and Audit Module; and 

Access for Governmental Agencies through a separate online portal.

Provide a secure hosting/storage solution in conjunction with the web-based licensure system as described above.

Provide ongoing technical and programming support for product.

In addition to maintaining licensure data and qualification/eligibility results, NDE’s ability to implement a system that can track the data for overall effectiveness of its licensed educators, especially when correlated to the successful achievement of students, will ultimately help guide policymakers and stakeholders on where to invest time and energy to most effectively improve professional development in the State.

[bookmark: _Toc466295947]ACRONYMS/DEFINITIONS 

For the purposes of this RFP, the following acronyms/definitions will be used:

	Acronym
	Definition

	Assumption
	An idea or belief that something will happen or occur without proof.  An idea or belief taken for granted without proof of occurrence.


	Awarded Vendor
	The organization/individual that is awarded and has an approved contract with the State of Nevada for the services identified in this RFP.


	BOE
	State of Nevada Board of Examiners.


	CEDS
	Common Education Data Standards


	Confidential Information
	Any information relating to the amount or source of any income, profits, losses or expenditures of a person, including data relating to cost or price submitted in support of a bid or proposal.  The term does not include the amount of a bid or proposal.  Refer NRS 333.020(5) (b).   


	Contract Approval Date
	The date the State of Nevada Board of Examiners officially approves and accepts all contract language, terms and conditions as negotiated between the State and the successful vendor.


	Contract Award Date
	The date when vendors are notified that a contract has been successfully negotiated, executed and is awaiting approval of the Board of Examiners.


	Contractor
	The company or organization that has an approved contract with the State of Nevada for services identified in this RFP.  The contractor has full responsibility for coordinating and controlling all aspects of the contract, including support to be provided by any subcontractor(s).  The contractor will be the sole point of contact with the State relative to contract performance.


	COTS
	Commercial off-the-shelf


	Cross Reference
	A reference from one document/section to another document/section containing related material.


	CSD 
	County School District


	Customer
	Department, Division or Agency of the State of Nevada.


	Deliverables
	Project work products throughout the term of the project/contract that may or may not be tied to a payment.


	Development Environment
	A computer system, toolset and methodology used to develop and/or modify and test new software applications.


	Division/Agency
	The Nevada Department of Education (NDE)


	EDI
	Electronic Data Interchange is a standard format for exchanging business data.  The standard is ANSI X12, developed by the Data Interchange Standards Association.  ANSI X12 is either closely coordinated with or is being merged with an international standard, EDIFACT.


	EFT
	Electronic Funds Transfer – an electronic transfer of funds through a national automated clearinghouse directly to a designated account.


	EIN
	Employer Identification Number


	EITS
	Enterprise Information Technology Services Division


	Email
	Electronic mail


	ETS
	Education Testing Services


	Evaluation 
Committee
	An independent committee comprised of a majority of State officers or employees established to evaluate and score proposals submitted in response to the RFP pursuant to NRS 333.335.  


	Exception
	A formal objection taken to any statement/requirement identified within the RFP.


	FTE
	Full Time Equivalent


	Functional Requirements
	A narrative and illustrative definition of business processes independent of any specific technology or architecture.


	GAAP
	Generally Accepted Accounting Principles


	Goods
	The term “goods” as used in this RFP has the meaning ascribed to it in NRS §104.2105(1) and includes, without limitation, “supplies”, “materials”, “equipment”, and “commodities”, as those terms are used in NRS Chapter 333.


	IC
	Infinite Campus


	Interoperability
	The ability to exchange and use information (usually in a large heterogeneous network made up of several local area networks).  Interoperable systems reflect the ability of software and hardware on multiple machines from multiple vendors to communicate.


	JAD
	Joint Application Development


	Key Personnel
	Vendor staff responsible for oversight of work during the life of the project and for deliverables.

	LCB
	Legislative Counsel Bureau


	LEA
	Local Education Agency


	LOI
	Letter of Intent - notification of the State’s intent to award a contract to a vendor, pending successful negotiations; all information remains confidential until the issuance of the formal notice of award.  


	May
	Indicates something that is recommended but not mandatory.  If the vendor fails to provide recommended information, the State may, at its sole option, ask the vendor to provide the information or evaluate the proposal without the information.


	MS
	Microsoft


	Must
	Indicates a mandatory requirement.  Failure to meet a mandatory requirement may result in the rejection of a proposal as non-responsive.


	NAC
	Nevada Administrative Code –All applicable NAC documentation may be reviewed via the internet at:  www.leg.state.nv.us.


	NOA
	Notice of Award – formal notification of the State’s decision to award a contract, pending Board of Examiners’ approval of said contract, any non-confidential information becomes available upon written request.


	NRS
	Nevada Revised Statutes – All applicable NRS documentation may be reviewed via the internet at:  www.leg.state.nv.us.


	OEL
	Office of Educator Licensure


	OIT
	Nevada Department of Education Office of Information Technology


	Open Systems
	Computer systems that provide some combination of interoperability, portability and open software standards.


	Pacific Time (PT)
	Unless otherwise stated, all references to time in this RFP and any subsequent contract are understood to be Pacific Time.


	PC
	Personal computer


	POC
	Proof of Concept


	PII
	Personal Identifiable Information


	Production Environment
	A computer system, communications capability and applications software that facilitates ongoing business operations.  New hardware/software is not introduced into a production environment until it is fully tested and accepted by the State.

	Proprietary Information
	Any trade secret or confidential business information that is contained in a bid or proposal submitted on a particular contract.  (Refer to NRS 333.020 (5) (a).


	Public Record
	All books and public records of a governmental entity, the contents of which are not otherwise declared by law to be confidential must be open to inspection by any person and may be fully copied or an abstract or memorandum may be prepared from those public books and public records.  (Refer to NRS 333.333 and NRS 600A.030 [5]).


	QA
	Quality Assurance


	Redacted
	The process of removing confidential or proprietary information from a document prior to release of information to others.


	RFP
	Request for Proposal - a written statement which sets forth the requirements and specifications of a contract to be awarded by competitive selection as defined in NRS 333.020(8).


	SAIN
	System of Accountability Information for Nevada.  A statewide longitudinal data system that contains a data warehouse of data from Nevada’s 18 Local Education Agencies (LEAs).


	SEA
	State Education Agency


	Shall
	Indicates a mandatory requirement.  Failure to meet a mandatory requirement may result in the rejection of a proposal as non-responsive.


	Should
	Indicates something that is recommended but not mandatory.  If the vendor fails to provide recommended information, the State may, at its sole option, ask the vendor to provide the information or evaluate the proposal without the information.


	SME
	Subject Matter Expert


	SQL
	Structured Query Language, the most common computer language used to access relational database.  SQL Server uses a version of the SQL language called Transact-SQL.


	SSIS
	SQL Server Integration Services.  Microsoft's Extract, Transform, and Load (ETL) tool provided with SQL Server.


	SSN
	Social Security Number


	State
	The State of Nevada and any agency identified herein.


	Statement of Understanding
	A non-disclosure agreement that each contractor and/or individual must sign prior to starting work on the project.

	Steering Committee
	The Steering Committee is made up of the Director/Administrator of the agency and State, local government and private sector representatives.


	Subcontractor
	Third party, not directly employed by the contractor, who will provide services identified in this RFP.  This does not include third parties who provide support or incidental services to the contractor.


	Trade Secret
	Information, including, without limitation, a formula, pattern, compilation, program, device, method, technique, product, system, process, design, prototype, procedure, computer programming instruction or code that: derives independent economic value, actual or potential, from not being generally known to, and not being readily ascertainable by proper means by the public or any other person who can obtain commercial or economic value from its disclosure or use; and is the subject of efforts that are reasonable under the circumstances to maintain its secrecy.


	UID
	Unique Identification Number


	User
	Department, Division, Agency or County of the State of Nevada.


	Vendor
	Organization/individual submitting a proposal in response to this RFP.


	VPN
	Virtual Private Network


	Walkthrough
	Oral presentation by the contractor of deliverables and/or work products.


	WAN
	Wide Area Network


	Will
	Indicates a mandatory requirement.  Failure to meet a mandatory requirement may result in the rejection of a proposal as non-responsive.




STATE OBSERVED HOLIDAYS

The State observes the holidays noted in the following table.  Note:  When January 1st, July 4th, November 11th or December 25th falls on Saturday, the preceding Friday is observed as the legal holiday.  If these days fall on Sunday, the following Monday is the observed holiday.

	Holiday
	Day Observed

	New Year’s Day
	January 1

	Martin Luther King Jr.’s Birthday
	Third Monday in January

	Presidents' Day
	Third Monday in February

	Memorial Day
	Last Monday in May

	Independence Day
	July 4

	Labor Day
	First Monday in September

	Nevada Day
	Last Friday in October

	Veterans' Day
	November 11

	Thanksgiving Day
	Fourth Thursday in November

	Family Day
	Friday following the Fourth Thursday in November

	Christmas Day
	December 25
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[bookmark: _Toc163539157]PROJECT

Currently, there is no single automated system that:

Tracks the movement and attributes of educators within the State from initial application for educator licensure; assignment during entire career as licensed educators; overall effectiveness and/or subsequent professional development; or

Produces required State and federal reports; or

Provides access to timely, accurate and consistent data on public education and educator employment in the State of Nevada.

Although the current NDE ED-85 Licensure database is electronically maintained it is a static system and not electronically adaptable or capable of enhancement, preventing its existing technology environment from being expanded for online access or data exchange.  What is needed is a dynamic interactive system that can handle not only workflow processing of day-to-day licensure business but also case load management for administrative, compliance and investigative purposes that involves other Divisions within NDE, along with the flexibility for growth in monitoring individual professional development and overall educator effectiveness that can be then correlated to overall student achievement via SAIN and/or IC.

Nevada Department of Education existing Teacher Licensure system was initially developed in FoxPro and was later migrated to SharePoint with no functionality changes or enhancement. The current system is 15+ years old.

Current Licensing System Challenges:

The current User Interface of the system is more like a simple data entry form. It requires the same data to be input into multiple screens.

No online access for the applicants and educators to manage their applications or licenses.

Payment type accepted is Money Order, Cashier Check, and Credit Card (Visa, Master Card, and Discover). Currently the applicant or licensee do not have ability to pay the license/application fee online.

Currently the system does not have point of sale receipting, reconciliation of funds, drawer balancing, online payments or distribution to multiple payments and general ledger accounts.

System currently does not have Internal Controls. There is no audit log maintained in the database.

Current system does not support storage of imaged documents.

Majority of the processes are manual. There is no automated workflow and deficiency management.

Current system was built like a tree structure for retrieving information. Users have to click many times after doing a search to find particular information. 

No change/update history maintained in the system.

The current system is not configurable. A small change requires programming and the cost to implement changes is very high.

Many of the code/reference tables for adding assignments, courses, etc. are not working and cannot be repaired.

The license status is not updated automatically in the system when it changes, because of this there are many Expired/Invalid licenses still showing as Valid.

For every data issue, the developer needs to go to the database to fix the issue.

Reports and query tool does not work correctly. The current system is not able to produce legislatively mandated reports in a timely manner. To produce the reports, NDE staff has to spend many hours manually; subsequently the data integrity cannot be guaranteed.

Check for duplicate applications and/or records does not exist.

Does not track discrepancies, such as incorrect birth dates or Social Security numbers on background-check files.

Data Integrity is an issue with the existing database. Data integrity is a fundamental component of information security. In its broadest use, “data integrity” refers to the accuracy and consistency of data stored in a database. Data integrity is imposed within a database when it is designed and is authenticated through the ongoing use of error checking and validation routines. As a simple example, to maintain data integrity numeric columns/cells should not accept alphabetic data.

Financial reconciliation is not possible in the current system.

Performance framework cannot be met because of limitation within the current system.

Integration with other NDE internal IT systems and interface with external systems like the DPS system is not possible because of limitation in the current system.

[bookmark: _Toc163539158]AGENCY

Nevada is comprised of 17 K-12 county school districts (CSDs), or local education agencies (LEAs), whose boundary lines are co-terminus with the boundary lines of Nevada’s 17 counties, as well as a statewide Public Charter School Authority. The Nevada Department of Education (NDE) is the State Education Agency (SEA) responsible for K-12, Charter schools and a large segment of Pre-K education administration. NDE is led by the Superintendent of Public Instruction.

NDE IT is managed by the Information Technology section of NDE and led by the Director of Information technology responsible for the operations and development of the Department’s Technology projects.  

The Office of Educator Licensure is contained within the Division of Educator Effectiveness and Family Engagement. The Office of Educator Licensure serves all 17 Nevada counties throughout the State, with locations in both Carson City and Las Vegas. The office mission is to provide top-quality customer service and to effectively & efficiently evaluate educator license applications in an expeditious manner, while ensuring that only those fully-qualified are licensed.

NDE has two (2) primary business administration locations, one (1) in Carson City, NV and one (1) in Las Vegas, NV.

The project implementation work is expected to be conducted primarily at the Las Vegas location since the Director and most of the staff works in that office.

[bookmark: _Toc163539159]CONCURRENT IMPACTS/PROJECTS

[bookmark: _Toc163539160]Within the State of Nevada and NDE there are ongoing technology projects and initiatives; however, NDE does not expect the existing and planned concurrent projects to impact with any significance the project identified within this RFP.  Excluding unforeseen demands from federal or State of Nevada oversight entities, NDE expects the licensure system project to be a top priority.

NDE cannot have any State resource allocated to this project between May and September due to heavy business volume during those months.

CURRENT COMPUTING ENVIRONMENT 

NDE is currently a Microsoft .NET centric environment.  This environment consists of three (3) physical servers that are used to house the Department’s Longitudinal Database (SAIN).  The SAIN system also consists of a Microsoft SharePoint front end which contains several .NET applications delivered through SharePoint portal services.  The back-end database is in MS SQL 2008 and is configured in a three (3) server fail-over cluster.  The SharePoint environment consists of a production MOSS server and an IIS WEB interface.  The Department has implemented a VMware virtual server infrastructure and has migrated many of the legacy application servers over to this environment.  

NDE System of Accountability Information (SAIN) data warehouse currently collects data on a nightly basis from every LEA and Charter School in the State. The data is then normalized and mapped into the SAIN database. The SAIN system is a statewide longitudinal data system for K-12 only and does not link to higher education or workforce agencies. The SAIN enables reporting of information related to the achievement of pupils, student growth over time, demographics traits and trends, school accountability and performance, attendance and graduation rate, as well as teacher data. SAIN currently assigns each student a Unique Identification Number (UID) that allows all students to be tracked over time in the K-12 system, but not beyond. However, the UID system does not allow for the repopulation of the LEA systems and the UID is only used as an internal identifier for the NDE. 

Virtual Private Network (VPN) is CISCO Client and Wireless connectivity support is through Verizon, AT&T, and Sprint.  Symantec is used for Encryption and Antivirus. 3-tier architecture, Standards based routing protocols (i.e. TCP/IP).

	[bookmark: _Toc361305547]Database Platform
	[bookmark: _Toc361305548]MS SQL Server 2008

	[bookmark: _Toc361305550]Business Intelligence
	SSAS

	[bookmark: _Toc361305553]ETL
	SSIS

	Computing Platform
	Microsoft Windows Server

	Network
	TCP/IP, WAN, Cisco

	Productivity Suite
	Microsoft Office 2010



Currently NDE utilizes an in-house developed license database for maintaining Educator License information, called simply ED-85, which is a simple database table accessed via a web-based portal for maintaining basic licensing information collected manually that is also utilized by Local Education Agencies “LEA(s)” that can only accept flat files of educator data.  

[bookmark: _Toc383524230]Nevada Department of Public Safety – Contributing Agency

Currently NDPS processes and retains the initial and renewal applicant fingerprint card submissions for up to 30 years and maintains a statewide criminal history repository of all convictions that corresponds to the uniquely assigned Nevada State Identification “NV-SID” that contains the data from reported arrests and dispositions by all criminal justice agencies within Nevada.  Presently the initial results of the fingerprint background check is a hard copy printout that is sent by mail and must be manually sorted/matched and entered into the current ED-85 system by Office of Educator Licensure personnel.  

[bookmark: _Toc383524231]Other Vendors – Participating Entity: 

Currently the authorized State Testing Vendor, ETS, provides an email notification to the NDE OEL and OEL personnel must manually upload the data file from ETS.  To automate this feature, the state vendor will need to use a secure network protocol approved by NDE Office of Information Technology (OIT).

[bookmark: _Toc163539163]PROJECT SOFTWARE 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Nevada Department of Education’s typical desktop and laptop installation utilizes the Microsoft Windows 7 operating system as well as the Microsoft Office 2010 suite of desktop tools. 

To ensure future compatibility and maintainability of project management content, vendors proposing additional or other project management software must identify the software in response in Attachment J, Project Costs.  If proposed project management software and tools are not identified above, the vendor must provide a minimum of five (5) licenses and formal training for five (5) technical users on the proposed software.  All costs associated with proposed project management software and related training must be identified in Attachment J, Project Costs.

[bookmark: _Toc163539164]DEVELOPMENT SOFTWARE 

NDE’s current software development toolset and related operational environment is based on Microsoft tools including Microsoft SharePoint front end which contains several .NET applications delivered through SharePoint portal services.  The back-end database is MS SQL 2008.

NDE is looking for a COTS implementation that meets or exceeds the requirements identified in Attachment L, Requirements Matrix that uses Microsoft technology.

NDE’s project requires that any related software development toolset comply with the specific guidelines and requirements set forth below and adhere to the following general guidelines:

All proposed software used in the design, development, testing and implementation of the deliverables outlined in this RFP must be approved as part of the approved contract.

If application software used in the proposer’s solution is not public domain, the successful vendor must provide a licensing and maintenance strategy for each license, include initial and ongoing licensing and maintenance costs within their cost proposal, and, once the RFP is awarded, work with the State to reach a mutually agreeable strategy prior to license acquisition and initiation.

The State reserves the right to procure licenses for all base components and third party equipment and software based on specifications provided by the successful vendor using the State’s best procurement source.

[bookmark: _Toc163539165]STATE RESOURCES 

The following paragraphs describe the resources the State has committed to this project.

[bookmark: _Toc163539166]Steering Committee

The Project Steering Committee, consisting of senior business and technical leaders from within NDE, provides ongoing project control, direction and oversight.  The committee defines internal project policy, provides managerial decision-making, resolves issues and ensures availability of key departmental resources, including personnel and equipment.  The Project Steering Committee provides project leadership, promotes project enhancements and makes project recommendations that effect key interdepartmental and contractual relationships.  The Steering Committee provides leadership in promoting support for the project.  Additional roles and responsibilities of the committee include:

Reviewing and contributing to proposed project plans, timetables, and deliverables;

Providing problem resolution and recommendations for issues that cannot be resolved;

Providing departmental policy and guidance as it relates to the project;

Setting and resolving project priorities;

Proposing alternative solutions to problems encountered;

Obtaining Legislative and Administrative backing; and

Provide information to the management regarding project progress, accomplishments and challenges.

Project Executive Sponsor

NDE is committed to ensuring a successful Project Implementation. State and project personnel and other external project resources and stakeholders are assigned to the project to provide leadership, direction, management, knowledge, skill and quality control.  Project resources are involved to help steer project direction, provide liaison support, and communicate project progress to interested stakeholders.

The following sections describe the roles and responsibilities of State-assigned resources committed to the project.

The Superintendent of Public Instruction of NDE is the Project Implementation Project Executive Sponsor.  Project activities are conducted and carried out under the authority of the NDE Office.  The Project Executive Sponsor authorizes funding and delineates strategic business direction.  Other project responsibilities include:

Authorizes and concludes project related pursuits;

As necessary, resolves high-level issues when other agencies are involved;

Serves as the main point-of-contact with the Legislature and Board;

Provides departmental guidance and direction to project leadership;

Resolves escalated project problems and issues;

Guides overall strategic business scope and direction;

Ensures and facilitates continuity of project funding; and

Meets periodically with project leadership to receive project status and progress information.

Project Manager

The Project Manager coordinates project tasks and associated activities of the teams, individuals and organizations involved in the project.  The State Project Manager provides daily direction and oversight to State project resources and coordinates contractor activities.  More specifically the Project Manager:

NDE cannot have any resource allocated to this project between May and September;

The awarded vendor will be expected to work closely with the State project staff assigned to this project;

State project staff will be available to attend meetings, interviews and assist assigned staff in reviewing functions with the awarded vendor;

State project staff will be assigned to the project on an as-needed basis, as determined by project and technical management to represent the various functional and technical areas;

State project staff will report to the Project Manager who will act as a conduit to the awarded vendor;

Provides general project planning, resource management, schedule management, budget management, and project monitoring and control;

Resolves project problems and conflicts and escalates issues as needed;

Serves as the primary project point-of-contact to the Project Executive Sponsor and Project Steering Committee;

Serves as the primary contact with the successful vendor’s project management team;

Serves as the primary contact for other State resources involved with the project;

Receives, reviews, approves and documents project status information from other project participants;

Coordinates project deliverable and work product review and approval and sets priorities when choices of alternatives are required; and

Reports project status information to Project Executive Sponsor, Project Committees and other stakeholders.

State Project Staff

The State Project Staff consists of specific NDE project personnel and other permanently or temporarily assigned State resources.  These project team members provide core business and technical information and skills required for the project.  Additionally, the State Project Staff provides knowledge, input and review for project deliverables and work products.  Selected members of the State Project Staff are also members of the Project Steering Committee.  

The successful vendor will be expected to work closely with the State project staff assigned to the project.  State Project Staff will be available to attend meetings and interviews and assist in reviewing requirements, and test criteria.  State Project Staff will be assigned to the project on an as-needed basis, as determined by project and technical management to represent the various functional and technical areas.  State Project Staff will report to the State project manager who will coordinate project activities with the successful vendor.

The successful vendor will need to consider the peak load time frame for State Project Staff when planning project tasks. 

State Project Staff members include:

Subject Matter Experts

These individuals ensure that the project meets the program and business processing needs of each agency.  Subject Matter Experts provide input and resources to help define the requirement and test the functionality, user-interface, reports and functional training and documentation when necessary.  

Technical Leads and Team Members

The Technical IT members will be part of the team for specific disciplines including database management, programming, interfacing, experience with current licensure system, and business rule knowledge, these individuals will participate on the project to help meet technical system requirements.

Other State Resources

Other State agency personnel will be involved with the project to leverage their capability and expertise through consultation or partnership.  These include, but are not limited to: technical resources from EITS to ensure compliance with State security requirements.  

Quality Assurance Monitor

Project Implementation represents a significant commitment of resources including personnel, equipment and funding.  Ensuring a successful project is important to the State.  The Quality Assurance (QA) Monitor will provide quality assurance oversight for the project. The QA monitor will evaluate and review project progress and product quality for all major project deliverables and work products.  QA objectives include ensuring that the State obtains anticipated operational improvements, reduces risk, and receives quality project products delivered as expected. Other responsibilities include:

Attending project status meetings;

Reviewing and evaluating contract status, project schedules and project status reports within mutually agreed upon time frames;

Reviewing and evaluating product quality of project deliverables, work products and other project documents;

Reviewing, discussing, and providing input and recommendations on project activities and deliverables;

Identifying and resolving disparity between project contractual requirements/functionality and project deliverables and work products;

Reviewing and reporting on critical project metrics including schedule, system cost, functionality, project cost, scope and resource allocation; and

Conducting a post implementation review on completed project phases.

[bookmark: _Toc163539173][bookmark: _Toc466295949][bookmark: _Toc180917192]SYSTEM REQUIREMENTS 

[bookmark: _Toc163539174]VENDOR RESPONSE TO SYSTEM REQUIREMENTS

Vendors must explain in sufficient detail how the vendor will satisfy the Department of Education’s project requirements described below and in Attachment L, Requirements Matrix.  If subcontractors will be used for any of the tasks, vendors must indicate what tasks and the percentage of time subcontractor(s) will spend on those tasks.

[bookmark: _Toc163539175]COMPUTING PLATFORM

Hosting

The vendors must have experience with hosting and managing environments. The considerations for hosting and managing are support staff for software updates and maintenance for the operating system and all components; network performance; security administration; as well as physical security; and a backup site. Hosting will include the UAT/Training, and Production environments.  

Vendor Hosted Infrastructure

This service includes air conditioning, cooling equipment for the CPUs, fire protection, electrical and backup emergency electrical service, raised flooring and racking to accommodate cabling, and security. All system and data management of basic hosted systems will be the responsibility of the agency that owns the equipment.

Monitoring 

Vendor utilizes a centralized monitoring tool to verify systems and/or services are up and running and will establish a notification protocol to alert agency staff of possible down systems.

Operating System (OS) Security Patch Management

On a regularly scheduled basis Vendor will apply security patches and test the application to each hosted server to ensure protection from OS vulnerabilities. Critical security patches are more urgent in nature and should be applied immediately after successful testing based on vendor reported criticality, exposure of the system and know exploits to each hosted server to ensure protection from OS vulnerabilities.

Vendor will make sure that the data both in transit and rest are secured and encrypted and follows the FERPA, security requirements and other State privacy laws related to Personal Identification Security (NRS 597.970, NRS 205.4742 and NRS 603A.040).

Hardware Management

Through alert notification vendor will manage hardware failures on hosted systems.

Anti-Virus Management

Vendor will provide anti-virus software and utilize a centralized AV console to ensure timely updates to new virus definitions.

Data Security and Data Encryption

Secure method of transport for receiving and delivering data; encryption of data that is in transit and at rest per Nevada Revised Statute’s (NRS 205.4742 and NRS 603A) and applicable Federal law.

Vendor Managed Hosting

This service includes management of the environment but not limited to the following support for the UAT/Training and Production environments.

Updates and Patches

Applying updates and patches to the OS and all technology components including database management and application management.

Problem Management

Troubleshoot problems with all technology components implemented.

Approved Updates

Apply all approved updates to the environment.

Development Changes and Enhancements

Responsible for all the technology development changes and enhancements in all the environments hosted by the vendor including software, database management system, reporting engine and tools.

Trained Staff 

Provide the appropriate trained staff for system administration, data base administration, workflow support, system/software engineer(s) for changes to the system.

Service Level Agreements (SLAs)

Maintain associated technology components operational ability per agreed upon SLAs.  Provide data backups on a regular frequency as mutually agreed to and approved in the contract.

[bookmark: _Toc163539176]TECHNICAL REQUIREMENTS

NDE is eager to implement a solution with common components that work well together and avoid extensive manual integration and intervention.  NDE wants to avoid solutions with a large number of complex third (3rd) party products that cannot be successfully implemented or supported.  Since a cost-effective successful COTS implementation is one of the project’s ultimate goals, implementation of functionality must be based on products and components that work well together and are proven in other implementations.

The successful vendor will have a well-balanced solution and common product set that does not overly complicate, and yet provides for efficient operations and minimizes total cost of ownership.  As well, the solution must be easily maintainable.  Vendors are encouraged to offer software and related hardware products that accomplish the functionality objectives and align with the project goals and objectives.

Vendors must describe how their proposed solution aligns and physically implements the functionality as identified within the RFP.  Where appropriate, vendors are encouraged to describe how their proposed solution provides added value to the requirements.

System/Application Security

Securing and safeguarding sensitive information are essential requirements of the project.  The solution must provide a means for establishing security roles based on functional responsibility and allow access to information when authorized. Sensitive information processed through the web and other external communications must be safeguarded and protected.  Additionally the proposed solution must adhere to FERPA, Federal and State data security policy and rules.  

Referring to the requirements identified in the RFP, describe the proposed solution’s security features and capabilities.  In addition to other pertinent content, vendors must include a description for the following:

Describe proposed general application security capability and features.

Describe security standards or policies inherent or currently contained within the proposed solution such as FERPA.

Explain how security roles are used to define application access and what capability exists for copying, modifying, and managing roles and assigned users or groups.

Describe how, when and what audit trail information is captured and what features are available to facilitate monitoring, reviewing and reporting.  

Describe how the proposed solution integrates with LDAP directory service allowing for the provisioning and synchronizing of identities for centralized identity management.

If the proposed solution utilizes web services, describe the authentication and authorization mechanisms used to secure such services.

Describe when and where proposed data encryption of information occurs.  For example, are both stored and transmitted data encrypted?

Describe proposed techniques for managing and monitoring information and application access.

Other Non-Functional/Technical Requirements

In addition to the system functionality described, the vendor’s proposed solution must provide a technical architecture and environment that is secured, performs well, is maintainable and reliable, and is recoverable should a man-made or natural system disaster occur.

Referring to the requirements identified within the RFP, describe how the proposed solution’s technical features, functions, architectures, hardware and software components support and satisfy the overall stated functional and non-functional requirements.  In addition to other pertinent content, vendors must respond to the following:

System Software

The vendor must include within their cost proposal all required system operations, database, security, and virtualization software, functional and interface software and all other third party and vendor software products required to properly design, develop, test, train, implement, interface, maintain, tune and operate the proposed solution and fully satisfy the State’s requirements. 

Software releases and versions must be the most current required to correctly and properly operate the vendor’s proposed solution.

Any other software used within the system, for which the State would need to obtain licenses, must be defined by the vendor.  While the State requires each vendor to include their costs for all third party software and associated licenses in Attachment J, Project Costs, the State, at its sole option, reserves the right to procure any or all of the software and associated licenses from another source.

The State reserves the right to purchase third party software through the vendor as part of the contract and/or through other available resources approved by the State.  

If the vendor’s proposed solution requires desktop and/or other peripheral related software not already described in the State’s current configurations, refer to Section 3.4, Current Computing Environment and Project Software, then the vendor must include costs in their cost proposal (Attachment J, Project Costs) for all necessary desktop and peripheral software required to properly operate the proposed solution.  

If the application software is not public domain, a licensing strategy must be described to support the pre-production environment.  Within the licensing strategy, describe how the State will defer paying for licenses until they are required and/or in full use.

System Hardware

The vendor must include within their proposal all server, data storage, virtualization, cables, cards, connectors and other hosting, imaging and server related equipment information necessary to fully satisfy the State’s RFP requirements and properly operate the vendor’s proposed solution.  This includes equipment necessary for proof-of-concept, development, test, user acceptance/training, and final production processing environments. 

Equipment proposed by the vendor must be all mainstream computing equipment offered by leading computing equipment manufacturers.

UAT/Training Environments

The State envisions using pre-production environments to facilitate test, user acceptance, and training project tasks.  Each environment, either physical or virtual, must use mainstream industry-standard hardware, software and relational database management products.   

While the State requires each vendor to include their costs for all base components and third party equipment in Attachment J, Project Costs, the State, at its sole option, reserves the right to procure any or all of the required components and equipment from another source, based upon specifications provided by the successful vendor.

In Attachment J, Project Costs, vendors must provide a comprehensive equipment list including equipment make, model and primary configuration.

System Architecture

Vendors must describe the system architecture degree of "openness" and adherence to industry standard hardware, software, security and communications protocols. 

Vendors must describe the hosting environment. 

Vendors must describe how components of the proposed architecture will remain current and supported to avoid becoming obsolete. 

Vendors must provide an overview of how major hardware and software components are layered and used within the architecture.  

Vendors must identify and describe the primary underlying development programming language(s), integrated development environment (IDE), and component server environment used to produce tailored or customized components of the proposed solution.

Disaster Recovery and System Integrity Architecture

The vendor must describe how their solution ensures system integrity and recovery.  Include information regarding fault tolerance capability, if any, backup schedules and approach, data and system recovery, and offsite or alternate site requirements in case of disaster and other system continuity information.

System Performance, Capacity and Scalability

The proposed system must provide necessary capacity to store, initial load and ongoing processing of the data, and be capable of scaling in size and performance. Describe system performance and capacity features of the proposed solution and how the proposed solution is able to scale up to meet increase in load and demand.

System Availability, Reliability and Maintainability

The solution must be accurate and reliable.  Another objective of the implementation is to ensure that system components are maintainable. 

Describe how the proposed solution will meet system operational requirement.

The proposed solution must reliably produce accurate, timely and consistent results when matching the data and/or generating reports.  Describe how the vendor’s solution achieves these requirements.

Describe features and designs of the proposed solution that ensure component maintainability and ease of modification.

Service Level Agreement

The project should have a measurable Service Level Agreement.  Vendors must describe the following:

The service that will be provided with service standards.

What percentage of the overall time services will be available.

Number of concurrent users that can access the environment.

Is there any limitation on the number of users that can access the generated report on the website?

The schedule for notification in advance of any changes to the hosted environment that may affect users.

Help desk response time for various issues including technical issues. Provide separate response and resolution times for each of the services identified.

Security Architecture

Vendors must describe how their system ensures security for access to the matching hub and reports.  Include recommended maintenance and upgrade strategies.
Statewide System Security Requirements

All information technology services and systems developed or acquired by Nevada State agencies shall have documented security specifications that include an analysis of security risks and recommended controls (including access control systems and contingency plans). 

Security requirements shall be developed at the same time system planners define the requirements of the system. Requirements must permit updating security requirements as new threats/vulnerabilities are identified and/or new technologies implemented.

Security requirements and evaluation/test procedures shall be included in all solicitation documents and/or acquisition specifications.

Security considerations must be included in each phase of system development.

Systems developed by either internal State or contracted system developers shall not include back doors, or other code that would cause or allow unauthorized access or manipulation of code or data.

All approved information technology services and systems must address the security implications of any changes made to a particular service or system.

The responsible agencies must authorize all changes.

Application systems and information that become obsolete and no longer used must be disposed of by appropriate procedures.  The application and associated information must be preserved, discarded, or destroyed in accordance with Electronic Record and Record Management requirements defined in NRS and NAC 239, Records Management.

SECURITY STANDARDS

Existing Federal and State data sharing and security agreements will need to be followed. Role based access will be need to be implemented for individual level secure access that will grant access to varying level of data depending on the role of the person accessing the data.

System security must be role-based and include a user ID and password controlled by a SLDS system security administrator who is responsible for user role assignment. 

Roles will be assigned based on least privileged. 

Passwords will be stored encrypted within the database; and 

Passwords must meet the State’s password standards in length and complexity.

Must provide configurable password expiration and notification that password is expiring.

Personal Identification Security 

System must meet State security standards for transmission of personal information as outlined in NRS 597.970, NRS 205.4742 and NRS 603A.040, or other federal requirements.

The system will be installed at the awarded vendors computing facility or a facility of the States choosing, in the virtual environment that meets the security and hosting requirement of the State. 

All technology standards, including, but not limited to, password entry; hardware security; limiting of data access to staff; and separation of duties that are currently in place, will continue or be intensified.  

The awarded vendor will also be expected to state specifically what software and hardware requirements will be required or recommended to meet the security requirements.  

Ensure that the valid electronic signature and audit trail remain with the associated document/record throughout its life cycle.

Ensure that only authorized users may view, print, or download an electronically signed document.

Validate the electronic signature to be applied to the document, including, but not limited to a minimum number of alphanumeric characters entered as the name.

Ensure electronic document signatures, security, privacy statements, and terms and conditions of usage statements are in effect and in compliance with State and applicable regulations.

Support audit and monitoring tools.

Retain and archive all system data, associated information, such as logs and user profile information for active and inactive users, to comply with the State's retention schedule and security requirements.

Support an option to have one terms and conditions (T&C) and privacy notice available to unauthenticated users (implicit consent) and another T&C and privacy notice for authenticated users (explicit consent).

Require the user, upon system registration, to accept the T&C of system usage with an audit trail of this acceptance to remain with the user information according to State retention policies.

Encrypt sensitive data in transit and protect sensitive data at rest, including logs, in compliance with the State consolidated security policy, NRS 205.4742 and NRS 603A.

Validate that users create a valid password and token that complies with the State security policy.

Encrypt the file header and payload for sensitive data.

Uniquely resolve identities (no shared logins).

Provide a security architecture that supports individuals with multiple hierarchical roles.

Support automated reset of passwords and user IDs to allow users to reset passwords themselves.

Meet the minimum State of Nevada security guidelines including, but not limited to user authentication and use of Secure Sockets Layer (SSL).

Protection of sensitive information will include the following:

Confidential Personal Data will be encrypted whenever possible;  

Personally identifiable information must be encrypted in transit according to NRS 603A; and

Sensitive Data will be encrypted in all newly developed applications.

Security requirements and controls must be identified, incorporated in and verified throughout the planning, development, and testing phases of all software development projects.  Security staff must be included in all phases of the System Development Lifecycle (SDLC) from the requirement definitions phase through implementation phase.

Security specifications shall be developed by the system developer for approval by the agency owning the system at appropriate points of the system development or acquisition cycle.

All system development projects must include a documented change control and approval process and must address the security implications of all changes recommended and approved to a particular service or system.  The responsible agency must authorize all changes.

Software projects must comply with State Information Security Consolidated Policy 100, Section 4.7, Software Development and Maintenance and State Standard 131, “Security for System Development”.

Separate, UAT/Training and production environments must be established on vendor hosted systems.

Processes must be documented and implemented to control the transfer of software from a UAT/Training environment to a production environment.

Development of software and tools must be maintained on computer systems isolated from a production environment.

Access to compilers, editors and other system utilities must be removed from production systems.

Controls must be established to issue short-term access to development staff to correct problems with production systems allowing only necessary access.

[bookmark: _Toc163539179]REQUIREMENTS MATRIX 

Prior to the project detailed discussion, the successful vendor will work closely with the State to complete a refinement, validation and synchronization of the RFP functional requirements to the vendor’s proposed solution.  Through analysis, prototyping and project work sessions the successful vendor will assist the State in identifying additional efficiencies inherent within the vendor’s solution.

Vendors must describe their proposed process to assist the State in adjusting and refining functionality contained within Functional and Technical Requirement Section, to take advantage of common and advanced features and functions contained within the proposed solution.

There are two (2) columns within the requirements matrix that must be completed and returned by the vendor for each of the Attachment L ~ Requirements Matrix.  These columns are: “Response Code”, “Explanation”.  The vendor must not change the structure of the requirement matrix or place any information in any other tab or column except for the two (2) designated response columns;  otherwise, a proposal may be deemed “non-responsive”.

“Explanation” Column – cells in this column are used to provide additional information regarding the vendor’s response.  Information posted into the “Explanation” column should be brief and to-the-point. Lengthy explanations are unnecessary

An explanation is required if the vendor marked the detailed requirement as “EC” or “TP” or “CD” in column “Response Code”.  The vendor must explain what is or is not being implemented, or why the requirement cannot or will not be implemented.
An explanation is optional if the vendor marked the detailed requirement as “E” in column “Response Code”.

The “Explanation” column may contain information used to distinguish a vendor’s solution to the requirement or point out a significant benefit to the State.

In addition to marking and returning their detailed response to each requirement contained within Attachment L, Requirement Matrix, the vendor must respond to the following RFP questions:  

Vendors must acknowledge that they have reviewed the instructions, content, and information contained within the Technical and Functional Requirements section, have completed and marked their detailed matrix response, and are prepared to implement the proposed functionality for the State of Nevada at the price presented in Attachment J, Project Costs.

Vendors must acknowledge that they have reviewed the requirements matrix carefully to ensure that their proposal addresses all of the requirements.

Where requested, vendors must respond to all of the requirements in Requirements Matrix, by properly coding and accurately indicating how the requirement is satisfied.  

The vendor’s proposed cost and project plan must reflect the effort necessary to satisfy the requirements in the Technical and Functional Requirement section and identified in the Attachment L, Requirement Matrix.

Vendors must acknowledge that satisfying all of the marked requirements for the State of Nevada is included in the price contained within Attachment J, Project Costs.

Vendors must complete and return Attachment L, Requirement Matrix as part of their technical proposal.
[bookmark: OLE_LINK4]
	Condition
	Description

	E – Existing
	Indicates that the requirement is satisfied out-of-the-box requiring no custom code development or system modification. All costs to implement the requirement are included in the vendor’s project cost proposal presented in Attachment J, Project Costs.


	EC – Existing with Configuration
	Indicates that the requirement is satisfied out-of-the-box or is satisfied through system configuration requiring little or no custom code development or system modification.  All costs to implement the requirement are included in the vendor’s project cost proposal presented in Attachment J, Project Costs.


	TP – Third Party Tool
	Indicates that the requirement is satisfied using Third Party tool and may require system configuration or custom code development or system modification.  All costs to implement the requirement are included in the vendor’s project cost proposal presented in Attachment J, Project Costs.


	CD – Custom Development
	Indicates that the requirement is satisfied with custom code development or system modification.  All costs to implement the requirement are included in the vendor’s project cost proposal presented in Attachment J, Project Costs.


	NS – Not Satisfied
	



Identify whether each requirement is in the firm fixed price included within the cost proposal.

Describe how the proposed system meets the requirements specified within this RFP.

[bookmark: _Toc180917193][bookmark: _Toc466295950]SCOPE OF WORK	

Scope of Work outlines project tasks, work products and deliverables to be completed and delivered by the vendor during the life of the Implementation project.  As part of the proposal response, the vendor must provide a proposed preliminary project plan with milestone and schedule as explained in Section 4, System Requirements.  Within the proposed preliminary project plan and schedule, the vendor must reflect a recommended implementation approach and strategy for accomplishing the tasks and activities identified throughout the RFP.  The vendor must complete and produce the required work products and deliverables identified throughout Scope of Work (note that listed tasks and activities are not necessarily presented in order of required completion).  

Major project tasks include system requirement, configuration and modification, data migration, reports development, system integration, desk procedure development, testing, training, and implementation.  The preferred solution will draw on recent implementation successes, Commercial Off-the-Shelf (COTS) software, and other viable products configured and implemented to satisfy NDE RFP requirements.



Major work tasks and project deliverables to be completed and produced by the vendor include:

· Project Planning and Administration;
· System Environment Configuration;
· System Requirements;
· Data Migration: Data Quality Check, Cleansing and Migration;
· System Design, Development and Configuration;
· Test Plan and User Acceptance Testing;
· Operations and Support Documentation;
· Training;
· Production System Implementation; and
· Warranty and Maintenance Support.

Each of the above project tasks and deliverables include multiple work products, and may include sections specific to core functionality.

Each of the major project tasks includes one or more deliverables and related work products.  Deliverables are associated with work products represent the completion of specific project work.  Both the deliverables and work products formally communicate and represent project progress.  Each deliverable consists of one or more work products.  When all work products related to a deliverable are complete, the deliverable is formally produced for State review and acceptance and payment.

The work products are designed to ensure that a quality solution is being implemented and that the successful proposer is performing according to the project plan and schedule.  

Proposers must reflect within their proposal response and preliminary project plan their recommended approach to scheduling and accomplishing all work products and deliverables.  Each work product and deliverable identified within this RFP must be included in the proposer’s preliminary project plan.

[bookmark: _Toc163539183]VENDOR RESPONSE TO SCOPE OF WORK

Within the proposal, vendors must provide information regarding their approach to meeting the requirements described within Sections 5.4 through 5.15.

If subcontractors will be used for any of the tasks, vendors must indicate what tasks and the percentage of time subcontractor(s) will spend on those tasks.

Vendor's response must be limited to no more than two (2) pages per task not including appendices, samples and/or exhibits.

[bookmark: _Toc163539102]DELIVERABLE SUBMISSION AND REVIEW PROCESS

Once the detailed project plan is approved by the State, the following sections detail the process for submission and review of deliverables during the life of the project/contract.

[bookmark: _Toc66244278][bookmark: _Toc163539103]General

The contractor must provide one (1) master (both hard and soft copies) and four (4) additional hard copies of each written deliverable to the appropriate State Project Manager as identified in the contract.

Once a deliverable is approved and accepted by the State, the contractor must provide an electronic copy.  The State may, at its discretion, waive this requirement for a particular deliverable.

The electronic copy must be provided in software currently utilized by the agency or provided by the contractor.

Deliverables will be evaluated by the State utilizing mutually agreed to acceptance/exit criteria.

[bookmark: _Toc66244279][bookmark: _Toc163539104]Deliverable Submission

Prior to development and submission of each contract deliverable, a summary document containing a description of the format and content of each deliverable will be delivered to the State Project Manager for review and approval.  The summary document must contain, at a minimum, the following:

Cover letter;

Table of Contents with a brief description of the content of each section;

Anticipated number of pages; and

Identification of appendices/exhibits.

The summary document must contain an approval/rejection section that can be completed by the State.  The summary document will be returned to the contractor within a mutually agreed upon time frame.

Deliverables must be developed by the contractor according to the approved format and content of the summary document for each specific deliverable.

At a mutually agreed to meeting, on or before the time of delivery to the State, the contractor must provide a walkthrough of each deliverable.

Deliverables must be submitted no later than 5:00 PM, per the approved contract deliverable schedule and must be accompanied by a deliverable sign-off form (refer to Attachment G ~ Project Deliverable Sign-off Form) with the appropriate sections completed by the contractor.

[bookmark: _Toc66244280][bookmark: _Toc163539105]Deliverable Review

General

The State’s review time begins on the next working day following receipt of the deliverable.

The State’s review time will be determined by the approved and accepted detailed project plan and the approved contract.

The State has up to ten (10) working days to determine if a deliverable is complete and ready for review.  Unless otherwise negotiated, this is part of the State’s review time.

Any subsequent deliverable dependent upon the State’s acceptance of a prior deliverable will not be accepted for review until all issues related to the previous deliverable have been resolved.

Deliverables determined to be incomplete and/or unacceptable for review will be rejected, not considered delivered and returned to the contractor.

After review of a deliverable, the State will return to the contractor the project deliverable sign-off form with the deliverable submission and review history section completed.

Accepted

If the deliverable is accepted, the original deliverable sign-off form signed by the appropriate State representatives will be returned to the contractor.

Once the contractor receives the original deliverable sign-off form, the State can then be invoiced for the deliverable (refer to Section 8, Financial).

Comments/Revisions Requested by the State

If the State has comments and/or revisions to a deliverable, the following will be provided to the contractor:

The original deliverable sign-off form with an updated entry to the deliverable submission and review history section.

Attached to the deliverable sign-off form will be a detailed explanation of the revisions to be made and/or a marked up copy of the deliverable.

The State’s first review and return with comments will be completed within the times specified in the contract.

The contractor will have five (5) working days, unless otherwise mutually agreed to, for review, acceptance and/or rejection of the State’s comments.

A meeting to resolve outstanding issues must be completed within three (3) working days after completion of the contractor’s review or a mutually agreed upon time frame.

Agreements made during meetings to resolve issues must be documented separately.

Once an agreement is reached regarding changes, the contractor must incorporate them into the deliverable for resubmission to the State.

All changes must be easily identifiable by the State.

Resubmission of the deliverable must occur within five (5) working days or a mutually agreed upon time frame of the resolution of any outstanding issues.

The resubmitted deliverable must be accompanied by the original deliverable sign-off form.

This review process continues until all issues have been resolved within a mutually agreed upon time frame.

During the re-review process, the State may only comment on the original exceptions noted.

All other items not originally commented on are considered to be accepted by the State.

Once all revisions have been accepted, the original deliverable sign-off form signed by the appropriate State representatives will be returned to the contractor.

The contractor must provide one (1) updated and complete master paper copy of each deliverable after approval and acceptance by the State.

Once the contractor receives the original deliverable sign-off form, the State can then be invoiced for the deliverable (refer to Section 8, Financial).

Rejected, Not Considered Delivered

If the State considers a deliverable not ready for review, the following will be returned to the contractor:

The original deliverable sign-off form with an updated entry to the deliverable submission and review history section.

The original deliverable and all copies with a written explanation as to why the deliverable is being rejected, not considered delivered.

The contractor will have five (5) working days, unless otherwise mutually agreed to, for review, acceptance and/or rejection of the State’s comments.

A meeting to discuss the State’s position regarding the rejection of the deliverable must be completed within three (3) working days after completion of the contractor’s review or a mutually agreed upon time frame.

Resubmission of the deliverable must occur within a mutually agreed upon time frame.

The resubmitted deliverable must be accompanied by the original deliverable sign-off form.

Upon resubmission of the completed deliverable, the State will follow the steps outlined in Section 5.2.3.2, Accepted, or Section 5.2.3.3, Comments/Revisions Requested by the State.

[bookmark: _Toc66244262][bookmark: _Toc163539086]PROJECT KICK OFF MEETING

Vendor project management and State project management will meet to review work product and deliverable review submission, project control steps, project communication and other project related governance.  After contract approval and prior to detailed work-product and deliverable effort begins, a project kick-off meeting will be held among key representatives from the Project and the vendor.  Items to be covered in the kickoff meeting include introduction to staff, stakeholders, and project management, review of project schedules and methods, review of Implementation high-level objectives and other joint content.  Items to be covered in the kick off meeting will include, but not be limited to:

Deliverable review process;

Determining format and protocol for project status meetings;

Determining format for project status reports;

Setting the schedule for meetings between representatives from the State and the contractor to develop the detailed project plan;

Defining lines of communication and reporting relationships;

Reviewing the project mission;

Pinpointing high-risk or problem areas; and

Issue resolution process.

[bookmark: _Toc163539184]PLANNING AND ADMINISTRATION

[bookmark: _Toc163539185]Objective

The objective of this task is to ensure that adequate planning and project management are dedicated to this project.

[bookmark: _Toc163539186]Activities

The awarded vendor must:

Work with the State to provide a detailed project plan with fixed deadlines that take into consideration the State holiday schedule provided in Section 2.1, State Observed Holidays to include, but not be limited to:

Project schedule including tasks, activities, activity duration, sequencing and dependencies;

Project work plan for each deliverable, including a work breakdown structure;

Completion date of each task;

Project milestones;

Entrance and exit criteria for specific project milestones; and

Project organization including a resource plan defining roles and responsibilities for the awarded vendor, subcontractors (if applicable) and State.

Attend and participate in all project related meetings requested by the State at a location to be determined by the State.  Attendance may be in person or via teleconferencing, as mutually agreed to by the project team.  These meetings shall follow an agenda mutually developed by the awarded vendor and the State.  The awarded vendor shall prepare materials or briefings for these meetings as requested by the State.  Minutes will be taken and distributed by State staff within five (5) working days after the meeting.  Minutes may be distributed via facsimile or email.

The agenda may include, but not be limited to:

Review and approval of previous meeting minutes;
Contractor project status;
State project status;
Contract status and issues, including resolutions;
Quality Assurance status;
New action items;
Outstanding action items, including resolutions;
Setting of next meeting date; and
Other business.

Provide written semi-monthly project status reports delivered to State project management by the third (3rd) working day following the end of each reporting period.  The format must be approved by the State prior to issuance of the first semi-monthly project status report.  The first semi-monthly report covers the reporting period from the 1st through the 15th of each month; and the second semi-monthly report covers the reporting period from the 16th through the end of the month.  The status reports must include, but not be limited to the following:

Overall completion status of the project in terms of the State approved project work plan and deliverable schedule;

Accomplishments during the period, including State staff/stakeholders interviewed, meetings held, JAD sessions and conclusions/decisions determined;

Problems encountered and proposed/actual resolutions;

What is to be accomplished during the next reporting period;

Issues that need to be addressed, including contractual;

Quality Assurance status;

Updated MS Project time line showing percentage completed, tasks assigned, completed and remaining;

Identification of schedule slippage and strategy for resolution;

Contractor staff assigned and their location/schedule;

State resources required for activities during the next time period; and

Resource allocation percentages including planned versus actual by project milestone.

Develop a comprehensive approach for handling communications with both internal and external audiences.  Effective communication is critical to the development of productive relationships with concerned stakeholders.  The communication plan must include, but not be limited to: a plan for generation, documentation, storage, transmission and disposal of all project information.

Develop a risk management plan to ensure that risks are identified, planned for, analyzed, communicated and acted upon effectively.

Develop a quality assurance plan including, but not limited to, the methodology for maintaining quality of the code, workmanship, project schedules and subcontractor(s) activities.

Develop a Change Management Plan and Control Procedures and present it to the State for acceptance.  This plan will be used by the vendor and the State in the design, specification, construction, implementation and support of the system.

Develop a Knowledge Transfer Plan, present the plan to the State, execute the plan and obtain State acceptance before and after the plan is executed.  The plan must include sufficient time and resources to accomplish a full transfer of knowledge to assure that the State can operate the system independently and obtain timely and effective support from the vendor.

The State will perform a Post Implementation Evaluation Review (PIER) approximately six (6) months after full implementation and State acceptance of all deliverables.  The awarded vendor's Project Manager will be required to participate on site for a period of not to exceed three (3) days.

[bookmark: _Toc163539187]Deliverables

	5.4  PLANNING AND ADMINISTRATION DELIVERABLES

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.4.3.1
	Detailed Project Plan
	5.4.2.1
	15

	5.4.3.2
	Attendance at all scheduled meetings
	5.4.2.2 
	N/A

	5.4.3.3
	Written Semi-Monthly Project Status Report
	5.4.2.3
	5

	5.4.3.4
	Communication Plan
	5.4.2.4
	10

	5.4.3.5
	Risk Management Plan
	5.4.2.5
	10

	5.4.3.6
	Quality Assurance Plan
	5.4.2.6
	10

	5.4.3.7
	Change Management Plan
	5.4.2.7
	10

	5.4.3.8
	Knowledge Transfer Plan
	5.4.2.8
	10

	5.4.3.9
	Post Implementation Evaluation Review
	5.4.2.9
	5


SYSTEM ENVIRONMENT AND CONFIGURATION 

0. Objective

Confirm, build and test project system hardware and software environments for achieving project tasks and goals.  Required project system environments include, but are not limited to:  a user acceptance environment and training environment, and the production computing environment.  In addition, any additional logical and physical network connectivity requirements must also be defined, implemented and tested.

0. Activities

The vendor must provide the following:

System Environment Configuration Plan

Awarded vendor must develop and submit a System Environment Configuration Plan for review and approval.  The plan must include a target completion schedule for installing and making each of the environments available based on the project requirement in a hosted environment, an outline of configuration and installation steps, and a description of system environment logical and physical architecture decisions and assumptions.

The plan must describe detailed server virtualization techniques and structures used, if any, to configure the environments.  Steps for coordinating system environment releases and upgrades with major project iterations or phases must also be outlined in the plan.  The project system environments to be installed include:

0. User Acceptance Test (UAT)/Training Environment; and
0. Production Environment.

Software Licensing and Distribution Plan

The vendor must submit a Software Licensing and Distribution Plan for review and approval.  The plan will document the software products and approach to cost effectively license necessary components in support of project requirements.  The plan will include the methods for distributing software upgrades and version releases to each of the established technical environments in a controlled fashion.  

1. Migration and Management Plan

The vendor shall document and submit for approval a Migration and Management Plan.  The plan will describe how the vendor will migrate completed and updated code and components throughout the project schedule while maintaining stability across all system environments.  The plan will be used to control how and when completed project components are migrated to the various project system environments including up to and through the production environment.  The plan must include and describe how the vendor will complete and conduct hardware and software configuration management during the life of the contract.  The vendor must manage and control project component updates and version releases into the various system environments while maintaining a stable project work and operational environment.  The vendor shall develop, implement, manage and execute the approved Component Migration and Management Plan throughout the life of the project. 

1. Establish UAT/Training Environments

Per the approved System Environment Configuration Plan, the vendor will establish the UAT/Training for project technical and analytical use.  Proposers must include costs for these environments in Attachment J – Project Costs.

1. Establish Production Environments

Per the approved System Environment Configuration Plan, and in coordination with major project iterations or phases, the vendor will establish and verify readiness of the Production Environment for project production use.  The vendor shall build and validate the Production Environment for Implementation.  Proposers must include costs for this environment in Attachment J – Project Costs.

1. Backup and Recovery Plan

The plan must address the vendor’s approach to providing system backup and disaster recovery for their solution. This plan shall include:

Failure scenarios, probability of occurrence, impact, and duration and priority;

Processes and procedures employed for failures of significance.  This must include detailed tasks, sequencing, participant roles, escalation procedures, and operational procedures;

Hot-Site facility cut-over, if applicable;

Required repair and response times for recovery in case of disaster;

Contingency matrix; and

Back-up frequency, mechanisms/media, and data.

Deliverables

	5.5  SYSTEM ENVIRONMENT AND CONFIGURATION 

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.5.3.1
	System Environment Configuration Plan
	5.5.2.1
	5

	5.5.3.2
	Software Licensing and Distribution Plan
	5.5.2.2 
	5

	5.5.3.3
	Migration and Management Plan
	5.5.2.3
	5

	5.5.3.4
	Establish UAT/Training Environment
	5.5.2.4
	5

	5.5.3.5
	Establish Production Environment
	5.5.2.5
	10

	5.5.3.6
	Backup and Recovery Plan
	5.5.2.6
	5



SYSTEM REQUIREMENTS

0. Objective

Refine and document detailed system requirements.  The vendor must validate and demonstrate that the proposed system satisfies Nevada’s identified requirements.  Any functional or system changes, enhancements and/or additions that must be made to the proposed solution to meet the State’s requirements must be identified and documented.

0. Activities

The vendor must perform and provide the following:

3. Functional Requirements and Concept of Operations

The vendor shall meet with State project participants to review and confirm joint understanding of documented functional and technical requirements described within the RFP.  The vendor will interview key staff to fully understand operation and system requirements As part of the review, the vendor must document a high level understanding between the State and the vendor regarding the proposed system and the State’s concept of operations.  The vendor must identify and resolve any issues.

3. Detailed System Requirements Validation and Analysis

The vendor shall conduct and facilitate Joint Application Design (JAD) sessions to validate and demonstrate system functionality.  These sessions must include all UI, reports, inputs and outputs, and business and process rules related to each requirement.  Based on a mutually agreed upon schedule, JAD sessions are to be coordinated at least five (5) to seven (7) days prior to the scheduled sessions. The vendor will document the gaps between NDE needs and what their software supports.  
3. Requirements Traceability Matrix and 

Utilizing requirements already documented by the State, the vendor shall establish and maintain a requirements traceability matrix.  The matrix will be used to verify that the State’s requirements are met and incorporated into the solution.

Deliverables

	5.6  SYSTEM REQUIREMENTS  

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.6.3.1
	Functional Requirements and Concept of Operations
	5.6.2.1
	10

	5.6.3.2
	Detailed System Requirements Validation and Analysis
	5.6.2.2 
	10

	5.6.3.3
	Requirements Traceability Matrix
	5.6.2.3
	5



DATA MIGRATION; QUALITY CHECK, CLEANSING AND MIGRATION

0. Objective:

The objective of this task is to migrate historical data after cleansing the data from the existing systems to the new system.

0. Activities:

The vendor shall work with NDE to develop a comprehensive data migration plan.  Vendor will complete a data quality check and provide report to NDE for verification. Vendor will work with NDE to cleanse data before migration. All the data, files in support of the current licensing system must be migrated to the new system.  The plan must include at a minimum:

Map existing data to the new system.  NDE will provide access to staff knowledgeable of the existing systems and databases. 

Document rules for extracting existing data, data quality check, data cleansing, and loading the cleansed data to the new system and validating of the migrated data. The vendor will work with NDE to define test cases for validating migrated data.

5. Migrate existing data, files to UAT for validations and demonstrations.

5. Migrate existing data and files to the production environment for go-live.

Deliverables

	5.7  DATA MIGRATION; DATA QUALITY CHECK, CLEANSING AND MIGRATION

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.7.3.1
	Detailed data migration plan
	5.7.2.1
	10

	5.7.3.2
	Migrate to UAT
	5.7.2.2 
	10

	5.7.3.3
	Migrate to Production
	5.7.2.3
	10



SYSTEM DESIGN, DEVELOPMENT AND CONFIGURATION

0. Objective

Configure, construct, test, and document system components, artifacts, and interfaces.  Configure system parameters, modify existing modules and/or develop new modules.  Satisfy functional and detailed requirements for each function.

0. Activities

The vendor must provide the following:

7. Configure, customize, develop system to meet the requirements, 

The vendor shall develop and document the steps and tasks required to install, configure, customize, develop and implement completed components.  

Configure, customize, develop system components as per the requirements.

Canned reports with filter and sort and ability to export in pdf and excel options. For the purpose of cost estimate, vendor should plan for 10 canned reports.

Ability for some of the canned reports to be published on NDE websites and refreshed automatically at a predefined frequency

Adhoc reporting ability that allows nontechnical users to query data using the Licensing System User Interface and not have to login to the database with ability to export to excel. The adhoc reporting ability should allow security parameters to be set from the System Administration menu for determining which database objects end-users can see and query from

Demonstrations, walk-throughs of system to users at various stages to ensure the system requirements are being met and the implementation is on target.    

The vendor will conduct quality assurance testing of system and fix defects prior to delivering it for User Acceptance Testing (UAT) and Production.  

The vendor will ensure the system meets the performance and SLA requirements.  

7. Overall System Architecture

The objective of this task is to develop a high level overall system architecture diagram that describes the system architecture, the software and hardware components. 

Overall system architecture diagram, including technology that will be used (hardware & software), including any third-party products that will be used;

Configuration parameters, including, but not limited to: lookup values, event triggers, key data fields, user roles, user interface and screen navigation; and

Description of technical and non-technical functions NDE will need to perform for the ongoing support of the system.




Deliverables

	5.8  SYSTEM DEVELOPMENT AND CONFIGURATION

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.8.3.1
	Configure, customize, develop system to meet the requirements
	5.8.2.1
	TBD

	5.8.3.2
	Overall System Architecture
	5.8.2.2 
	10



TEST PLAN AND USER ACCEPTANCE TESTING

0. Objective:

The objective of this task is to ensure the system meets functional and technical requirements.  NDE, with the assistance of the vendor will develop a User Acceptance Test (UAT) Plan and Test Cases.  The vendor will provide a fully functional system for UAT.  
 
0. Activities:

9. The vendor will provide a fully functional environment prior to the start of UAT.  The UAT environment database should include migrated data and files, all the configuration settings, reports and any other things required for UAT. Vendor will provide technical, non-technical support throughout the UAT and fix defects found, data issues, and any other system issues in an expedient manner to keep testing on schedule.  

9. The vendor will provide training to the NDE team before the start of the UAT and review test plan and cases.

Deliverables

	5.9  TEST PLAN AND USER ACCEPTANCE TESTING

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.9.3.1
	Fully functional environment including migrated data and files. Support during UAT
	5.9.2.1
	TBD

	5.9.3.2
	Training to NDE and review of test plan and cases.
	5.9.2.2 
	TBD





OPERATIONS AND SUPPORT DOCUMENTATION

0. Objective

Provide NDE with context sensitive online help, online manuals, and online desk procedures that provides a comprehensive understanding of the new system from both a functional and technical perspective.  Prior to UAT, the vendor must provide updated documentation that reflects the new system modified, enhanced, and prepared for NDE.
Activities

The vendor must provide the following:

10. Baseline Documentation

The vendor shall provide available user operational and support baseline documentation.  Baseline documentation may include existing online help and desk procedures, existing system and user reference manuals, and other useful operational documentation already in place.  Baseline documentation may be used as a starting point for enhancing products specific to NDE.

10. Updated Online Help

The vendor shall provide readily available and easily maintained online help to system users, which is context-sensitive and accessible by search.  Online help must match the final NDE system and should include tutorials, procedural directions, feature descriptions and applicable reference material for both internal and external users.  

10. Updated Desk Procedures and Reference Materials

The vendor shall work closely with NDE personnel to develop and update online desk procedures tailored to the implemented solution.  The objective is to provide a comprehensive set of desk procedures to facilitate processing using the new system.  Updated desk procedures must be included in the test plan.

10. Updated Technical and Operational Documentation

Updated online technical documentation must include details for the NDE users to interact with the hosted environments.  This documentation may include database references, reporting configuration, system technical operation, back-up and recovery procedures in a hosted environment, system table maintenance, security administration, interface operations for extracts, and other system specific operations including the use of all system/data-related tools required to support the system.  The vendor shall provide an online repository of detailed system information for configuring and operating the system in a hosted environment as NDE user.

Deliverables

	5.10 OPERATIONS AND SUPPORT DOCUMENTATION

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.10.3.1
	Baseline Documentation
	5.10.2.1
	10

	5.10.3.2
	Updated Online Help
	5.10.2.2 
	10

	5.10.3.3
	Updated Desk Procedures and Reference Materials
	5.10.2.3
	15

	5.10.3.4
	Updated Technical and Operational Documentation
	5.10.2.4
	10



TRAINING

0. Objective

Develop a training plan and approach, produce training courses and training materials, and conduct train-the-trainer, end-user and technical training.  Training materials must reference appropriate system documentation and operating procedures.  The vendor must coordinate with NDE project management to arrange all training timelines.

0. Activities

The vendor must provide the following:

12. Training Plan

The vendor must develop a comprehensive training plan that outlines the training approach for the technical staff training.  The training plan must consider and include the following minimum content:

Overall training strategy and approach addressing end-user, technical, and periodic operational requirements;

Information regarding training techniques to be used including lectures, videos, handouts, work samples, practice scenarios, reference sheets, student manuals, etc.;

Classroom requirements, desktop and software requirements, system access requirements, required user-training security profiles, class locations, schedules and other logistics;

Overall training schedule that references all training to be provided.


12. User Training

The vendor will work with the State to assess end-user training needs and arrange all training timelines and locations.  The vendor must conduct and train project staff.  User training must include report and data usage training for the end-user.

12. Technical and Operations Training

The vendor shall provide a combination of hands-on and classroom training for technical and system operations staff.  The vendor shall ensure that sufficient training sessions are scheduled to train all staff identified in the use of the system in hosted environment.

Technical transfer of knowledge must include system support and operational aspects such as, configuration of tools used in the project, system table maintenance, security administration, interface operation for the extract files, and other system specific operations including the use of all system/data-related tools required to use the system.

Deliverables

	5.11 TRAINING

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.11.3.1
	Training Plan
	5.11.2.1
	7

	5.11.3.2
	User Training
	5.11.2.2 
	7

	5.11.3.3
	Technical and Operations Training
	5.11.2.3
	10



PRODUCTION SYSTEM IMPLEMENTATION AND POST IMPLEMENTATION REVIEW

Implement the new system into production including data and files migration.  For each major project iteration/phase, the vendor shall prepare an implementation plan and schedule.  The plan will describe the steps, tasks, schedules and responsibilities for migrating approved functionality into production.  Once implemented, the vendor will operate and monitor production operations, optimize and tune production components to meet requirements, and document implementation results.  The vendor must operate the production system and provide production support and operations for each major project iteration/phase until all iterations are complete and NDE has accepted the final products.

0. Activities

The vendor must provide the following:

13. Production System Implementation Plan

The vendor shall develop, deliver, maintain and execute a Production System Implementation Plan, which identifies key milestones, methods, processes, equipment and software requirements, staffing, deliverables, and success criteria necessary to fully implement the system.

The Production System Implementation Plan includes all major activities involved in cut-over, data load, training, site preparation, and system deployment.

The plan must include:

Tasks to be performed by NDE and vendor resources; and

An estimate of State staff effort, task time, and resources necessary to complete implementation.

The Plan will be updated for each major project iteration/phase released into production.

13. Production Site Preparation

The vendor will establish and coordinate production site preparation in a hosted environment.  The vendor will ensure that necessary tools and components are in place prior to production site implementation.  The vendor will ensure that all production site and environment preparations are ready and completed as per the approved environment configuration plan and requirements.  The vendor shall configure the production site as per approved plan and software.  

13. Production System Implementation

The vendor shall execute the approved production system implementation plan and related procedures according to established schedules and timelines.  The vendor will coordinate actual data load, system start-up, and business and systems operations.  During the initial cut-over and first three (3) weeks of operation, the vendor will provide resources at NDE’s primary business locations to assist the user community with cut-over tasks and start-up operations and provide hands-on instruction and help.  Initial system discrepancies and issues will be logged, categorized, and prioritized for resolution with input from State project management.

13. Post Implementation Review

Within sixty (60) business days following production system implementation, the vendor shall conduct a Post Implementation Review to verify completion of deployment activities and determine if business sites are operating as expected.  Information to be provided within the Post Implementation Review report include the following:

Overview of implementation results;

Summary of data cleanup activities completed and required;

Summary of data migration activities completed and required;

Description of major issues encountered, resolutions completed, and corrective action plans for outstanding issues;

Comparison of planned and actual implementation schedule;

Summary of end-user and technical feedback regarding system usage and processing post implementation; and

Lessons learned for subsequent SLDS enhancement and change redeployment.

13. Production System Operations and Support

The vendor must provide production system operations, monitor and manage production system activities including production inputs and outputs, and provide production system support for each project iteration/phase implementation until all major project phases are complete.  

Deliverables

	5.12 PRODUCTION SYSTEM IMPLEMENTATION AND POST IMPLEMENTATION REVIEW

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.12.3.1
	Production System Implementation Plan
	5.12.2.1
	7

	5.12.3.2
	Production Site Preparation
	5.12.2.2 
	5

	5.12.3.3
	Production System Implementation
	5.12.2.3
	7

	5.12.3.4
	Post Implementation Review
	5.12.2.4
	10

	5.12.3.5
	Production System Operations and Support
	5.12.2.5
	10



WARRANTY AND MAINTENANCE SUPPORT


Objective

Provide production system warranty and maintenance support (i.e., problem resolution and product maintenance and enhancements).  Warranty begins once all project implementation iterations and phases are fully implemented and stabilized by the vendor, and all project products and services are reviewed and accepted by the State.

Activities

Warranty

Implementation warranty and system support is for a period of four (4) MONTHS.  Warranty and system support begins once all project phases are complete and all deliverables have been received, reviewed and approved by the State.  The vendor must fully implement the system and finalize system support procedures prior to warranty start.  Tasks to be completed prior to the warranty period include, but are not limited to, the following:

All system documentation, operating procedures, and user desk procedures are defined and provided;

Training has been completed;

Each iteration of the system has been tested, converted, installed and sufficiently monitored in production to validate operation and business cycles; and

Final NDE approval and acceptance of Implementation has occurred.

Vendor Maintenance and Support

For a period of four (4) months, coinciding with the Warranty, the vendor shall provide system maintenance and product support to the State.  Vendor maintenance and product support during this period will cover both warranty items, as well as, State requested system enhancements and modifications.  Vendor products and services under warranty and found to be deficient by NDE will be submitted to the vendor for vendor resolution and correction at no cost.  Deficiency resolution due dates will be mutually agreed to by NDE and the vendor based on the NDE’s operational impact and priority.

When new system maintenance and/or enhancement requests occur, the NDE will submit the request to the vendor for review and assessment.

A minimum of 720 vendor hours must be included within the vendor’s Implementation solution response to cover non-warranty NDE requested system enhancements and modifications.  The vendor will evaluate requests and provide an estimate to complete to NDE.  If acceptable, NDE will engage the vendor to complete the modification.  The vendor may also submit new maintenance and enhancement requests to NDE for consideration.  Steps for submitting and initiating new system maintenance and/or enhancement requests include:

Vendor system maintenance support requests are initiated by NDE or the vendor when new requirements or system enhancements occur.

Unless otherwise agreed, the vendor must evaluate and respond to NDE initiated support requests within three (3) business days of receipt.  The response must:

Uniquely identify the request;

Define the problem or need, risk and scope;

Include one (1) or more support recommendations (i.e., training, issue and resolution, system problem and resolution, third-party product issue and resolution, maintenance and/or enhancement resolution);

Indicate system and operational impact; and

Estimate maintenance timeline and hours by vendor resource.

NDE may accept or reject the request estimate, and/or may modify the request to better satisfy their business needs.  If more time is needed to generate a thorough response, the time must be mutually agreed upon by the State and the vendor.

Support maintenance may also be initiated by the vendor through a support recommendation sent to NDE.  The recommendation must identify the support intent (i.e. problem resolution, maintenance and/or enhancement), the request scope, and the hours estimated to complete.

NDE must authorize all support requests in writing prior to engagement of vendor resources.  A support log, for both authorized and otherwise support requests, will be maintained by NDE.



Deliverables

	5.13 WARRANTY AND MAINTENANCE SUPPORT

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.13.3.1
	Warranty
	5.13.2.1
	7

	5.13.3.2
	Vendor  Maintenance and Support
	5.13.2.2 
	10



[bookmark: _Toc466295951]COMPANY BACKGROUND AND REFERENCES

VENDOR INFORMATION

Vendors must provide a company profile in the table format below.

	Question
	Response

	Company name:
	

	Ownership (sole proprietor, partnership, etc.):
	

	State of incorporation:
	

	Date of incorporation:
	

	# of years in business:
	

	List of top officers:
	

	Location of company headquarters:
	

	Location(s) of the company offices:
	

	Location(s) of the office that will provide the services described in this RFP:
	

	Number of employees locally with the expertise to support the requirements identified in this RFP:
	

	Number of employees nationally with the expertise to support the requirements in this RFP:
	

	Location(s) from which employees will be assigned for this project:
	



Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of another state must register with the State of Nevada, Secretary of State’s Office as a foreign corporation before a contract can be executed between the State of Nevada and the awarded vendor, unless specifically exempted by NRS 80.015.

The selected vendor, prior to doing business in the State of Nevada, must be appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to NRS76.  Information regarding the Nevada Business License can be located at http://nvsos.gov. 

	Question
	Response

	Nevada Business License Number:
	

	Legal Entity Name:
	



Is “Legal Entity Name” the same name as vendor is doing business as?

	Yes
	
	No
	



If “No”, provide explanation.

Vendors are cautioned that some services may contain licensing requirement(s).  Vendors shall be proactive in verification of these requirements prior to proposal submittal.  Proposals that do not contain the requisite licensure may be deemed non-responsive.

Has the vendor ever been engaged under contract by any State of Nevada agency?  

	Yes
	
	No
	



If “Yes”, complete the following table for each State agency for whom the work was performed.  Table can be duplicated for each contract being identified.

	Question
	Response

	Name of State agency:
	

	State agency contact name:
	

	Dates when services were performed:
	

	Type of duties performed:
	

	Total dollar value of the contract:
	



Are you now or have you been within the last two (2) years an employee of the State of Nevada, or any of its agencies, departments, or divisions?

	Yes
	
	No
	



If “Yes”, please explain when the employee is planning to render services, while on annual leave, compensatory time, or on their own time?

If you employ (a) any person who is a current employee of an agency of the State of Nevada, or (b) any person who has been an employee of an agency of the State of Nevada within the past two (2) years, and if such person will be performing or producing the services which you will be contracted to provide under this contract, you must disclose the identity of each such person in your response to this RFP, and specify the services that each person will be expected to perform.

Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal litigation in which the vendor has been alleged to be liable or held liable in a matter involving a contract with the State of Nevada or any other governmental entity.  Any pending claim or litigation occurring within the past six (6) years which may adversely affect the vendor’s ability to perform or fulfill its obligations if a contract is awarded as a result of this RFP must also be disclosed.

Does any of the above apply to your company?

	Yes
	
	No
	



If “Yes”, please provide the following information.  Table can be duplicated for each issue being identified.

	Question
	Response

	Date of alleged contract failure or breach:
	

	Parties involved:
	

	Description of the contract failure, contract breach, litigation, or investigation, including the products or services involved:
	

	Amount in controversy:
	

	Resolution or current status of the dispute:
	

	If the matter has resulted in a court case:
	Court
	Case Number

	
	
	

	Status of the litigation:
	



Vendors must review the insurance requirements specified in Attachment E, Insurance Schedule for RFP 3279.  Does your organization currently have or will your organization be able to provide the insurance requirements as specified in Attachment E.

	Yes
	
	No
	



Any exceptions and/or assumptions to the insurance requirements must be identified on Attachment B, Technical Proposal Certification of Compliance with Terms and Conditions of RFP.  Exceptions and/or assumptions will be taken into consideration as part of the evaluation process; however, vendors must be specific.  If vendors do not specify any exceptions and/or assumptions at time of proposal submission, the State will not consider any additional exceptions and/or assumptions during negotiations.  

Upon contract award, the successful vendor must provide the Certificate of Insurance identifying the coverages as specified in Attachment E, Insurance Schedule for RFP 3279.

Company background/history and why vendor is qualified to provide the services described in this RFP.  Limit response to no more than two (2) pages.

Length of time vendor has been providing services described in this RFP to the public and/or private sector.  Please provide a brief description.

Financial information and documentation to be included in Part III, Confidential Financial Information of vendor’s response in accordance with Section 12.5, Part III – Confidential Financial. 

Dun and Bradstreet Number 

Federal Tax Identification Number

The last two (2) years and current year interim:

Profit and Loss Statement 
Balance Statement

SUBCONTRACTOR INFORMATION

Does this proposal include the use of subcontractors?

	Yes
	
	No
	



If “Yes”, vendor must:

Identify specific subcontractors and the specific requirements of this RFP for which each proposed subcontractor will perform services.

If any tasks are to be completed by subcontractor(s), vendors must:

Describe the relevant contractual arrangements;

Describe how the work of any subcontractor(s) will be supervised, channels of communication will be maintained and compliance with contract terms assured; and

Describe your previous experience with subcontractor(s).

Vendors must describe the methodology, processes and tools utilized for:

Selecting and qualifying appropriate subcontractors for the project;

Incorporating the subcontractor's development and testing processes into the vendor's methodologies;

Ensuring subcontractor compliance with the overall performance objectives for the project; and

Ensuring that subcontractor deliverables meet the quality objectives of the project.

Provide the same information for any proposed subcontractors as requested in Section 6.1, Vendor Information.

Business references as specified in Section 6.3, Business References must be provided for any proposed subcontractors.

Provide the same information for any proposed subcontractor staff as specified in Section 6.4, Vendor Staff Skills and Experience Required.

Staff resumes for any proposed subcontractors as specified in Section 6.5, Vendor Staff Resumes.

Vendor shall not allow any subcontractor to commence work until all insurance required of the subcontractor is provided to the vendor.

Vendor must notify the using agency of the intended use of any subcontractors not identified within their original proposal and provide the information originally requested in the RFP in Section 6.2, Subcontractor Information.  The vendor must receive agency approval prior to subcontractor commencing work.

All subcontractor employees assigned to the project must be authorized to work in this country.

BUSINESS REFERENCES

Vendors should provide a minimum of five (5) business references from similar projects performed for private, state and/or large local government clients within the last three (3) years.

Business references must show a proven ability of:

Developing, designing, implementing and/or transferring a large scale application with public and/or private sectors;

Developing and executing a comprehensive application test plan;

Developing and implementing a comprehensive training plan;

Experience with comprehensive project management;

Experience with cultural change management;

Experience with managing subcontractors; and

Development and execution of a comprehensive project management plan.

Vendors must provide the following information for every business reference provided by the vendor and/or subcontractor:

The “Company Name” must be the name of the proposing vendor or the vendor’s proposed subcontractor.  

	Reference #:
	

	Company Name:
	

	Identify role company will have for this RFP project
(Check appropriate role below):

	
	VENDOR
	
	SUBCONTRACTOR

	Project Name:
	

	Primary Contact Information

	Name:
	

	Street Address:
	

	City, State, Zip:
	

	Phone, including area code:
	

	Facsimile, including area code:
	

	Email address:
	

	Alternate Contact Information

	Name:
	

	Street Address:
	

	City, State, Zip:
	

	Phone, including area code:
	

	Facsimile, including area code:
	

	Email address:
	

	Project Information

	Brief description of the project/contract and description of services performed:
	

	Original Project/Contract Start Date:
	

	Original Project/Contract End Date:
	

	Original Project/Contract Value:
	

	Final Project/Contract Date:
	

	Was project/contract completed in time originally allotted, and if not, why not?
	

	Was project/contract completed within or under the original budget / cost proposal, and if not, why not?
	



Vendors must also submit Attachment F, Reference Questionnaire to the business references that are identified in Section 6.3.3.  

The company identified as the business references must submit the Reference Questionnaire directly to the Purchasing Division. 

It is the vendor’s responsibility to ensure that completed forms are received by the Purchasing Division on or before the deadline as specified in Section 10, RFP Timeline for inclusion in the evaluation process.  Reference Questionnaires not received, or not complete, may adversely affect the vendor’s score in the evaluation process.  

The State reserves the right to contact and verify any and all references listed regarding the quality and degree of satisfaction for such performance.

[bookmark: _Toc163539200]VENDOR STAFF SKILLS AND EXPERIENCE REQUIRED 

The vendor shall provide qualified personnel to perform the work necessary to accomplish the tasks defined in the Scope of Work.  The State must approve all awarded vendor resources.  The State reserves the right to require the removal of any member of the awarded vendor's staff from the project.

The vendor shall describe the level of access the proposed project team members will have within its organization and the authority they have to commit to vendor’s resources to meet unexpected increases in activities and/or response to customer service issues.

The vendor shall provide the availability time frame of project team members and the percentage of time these individuals are available for project-related activities both onsite and offsite.

The required and desired qualifications required for project team members are provided below and should be clearly addressed in the vendor staff resumes.

The vendor shall propose a project team that meets the experience and qualification requirements outlined in this RFP, and is capable of successfully implementing the Project.

[bookmark: _Toc163539201]Project Manager Qualifications

The Project Manager assigned by the awarded vendor to the engagement must have:

A minimum of eight (8) years of project management experience in government or the private sector;

A minimum of five (5) projects of similar scope and duration where served as the Project Manager;

A minimum of five (5) years of experience in managing systems architecture development and implementation projects;

A minimum of five (5) years of experience using project management methodologies and associated tools and metrics;

Completed at least five (5) projects that involved communication and customer relationship management activities with internal and external stakeholders;

Project management experience in managing and leading at a minimum five (5) Licensing Implementation Projects;

Demonstrated ability to communicate and translate technical terminology, concepts and issues in terms understandable to technical and non-technical management and resource staff;

Demonstrated ability in project manager competencies as identified below:

Scope Definition;
Communications Planning;
Resource Planning;
Schedule Development;
Risk Management;
Project Monitoring;
Issue Management and Resolution;
Project Cost Management;
Work Breakdown Structure (WBS);
Change Control and Configuration Management;
Project Reporting;
Activity Definition and Sequencing; or
Project Execution and Control.

Required Qualifications

Current Project Management Professional (PMP) certification from Project Management Institute (PMI) or similar certifications;

Experience as Project Manager on a large-scale software development project that exceeded $1 million; and

A minimum of five (5) years of Licensing System implementation experience.

[bookmark: _Toc163539202]Technical Lead Qualifications

The technical lead assigned by the awarded vendor must have:

A minimum of three (3) years of direct experience with the proposed application software and database technologies;

A minimum of one (1) project of similar scope as Software Development Team Lead managing three (3) or more staff;

A minimum of two (2) years direct experience with proposed software development methodology and application framework;

A minimum of two (2) years of experience managing systems architecture and systems development projects;

A minimum of two (2) years of experience designing, developing, and managing the implementation of a secure Solution;

Solid understanding of project lifecycle including requirements gathering, analysis, design, development, testing and implementation; and

Demonstrated ability to translate and communicate technical terminology, concepts and issues in terms understandable to technical and non-technical management and resource staff.

Desired Qualifications

Experience as a Technical Lead on a large-scale software development project;

Experience as Technical Lead on similar project; and

A minimum of two (2) years of implementation experience.

[bookmark: _Toc163539203]Implementation Integration Lead Qualifications

[bookmark: _Toc163539204]The Implementation/Integration Lead is responsible for the timely coordination of all implementation and integration-related tasks.  At a minimum, this role defines and communicates all implementation/integration tasks, manages statewide rollout activities, identifies issues and if necessary escalates issues to the Project Management team.  The Implementation/Integration Lead coordinates the procurement, receipt and deployment of computer equipment and software if required.

A minimum of three (3) years of experience managing the implementation of Licensing Implementation project;

Completed at least one (1) project within the past three (3) years that involved the procurement, receipt and make ready of computer equipment and software; 

A minimum of one (1) project of similar scope as Integration/Implementation Lead for the testing and deployment of large systems application;

A minimum of one (1) project of similar scope managing staff;

A minimum of two (2) years direct experience with proposed implementation methodology and application framework;

Solid understanding of project lifecycle including requirements gathering, analysis, design, development, testing and implementation; and

Demonstrated ability to translate and communicate technical terminology, concepts and issues in terms understandable to technical and non-technical management and resource staff.

Desired Qualifications

Experience on a large-scale software development project;
Experience on government licensing project; and
A minimum of two (2) years of implementation experience.

Test Lead

A minimum of three (3) years of direct experience executing formal, written functional, integration, and system test procedures in compliance with a widely recognized standards;

A minimum of three (3) years of experience in managing test plans, test cases, test scenarios, defect tracking and defect resolution and procedures;

A minimum of two (2) years of experience creating and maintaining test beds as well as release management across test environments;

A minimum of three (3) years’ experience in the role of Test Lead leading testing resources for a project of similar scope;

Experience with tracking and reporting quality-related metrics;

Solid understanding of product lifecycle including requirements gathering, analysis, development/configuration, testing and implementation; and

Demonstrated ability to communicate and translate technical terminology, concepts and issues in terms understandable to technical and non-technical management and resource staff.

Desired Qualifications

Experience as Test Lead on a similar project; and
Experience as Test Lead on licensing project.

[bookmark: _Toc163539205]VENDOR STAFF RESUMES 

A resume must be completed for each proposed individual on the State format provided in Attachment I, Proposed Staff Resume, including identification of key personnel per Section 14.3.19, Key Personnel.

[bookmark: _Toc163539207]PRELIMINARY PROJECT PLAN 

Vendors must submit a preliminary project plan as part of the proposal, including, but not limited to:

Gantt charts that show all proposed project activities;

Planning methodologies;

Milestones;

Task conflicts and/or interdependencies;

Estimated time frame for each task identified in Section 5, Scope of Work; and

Overall estimated time frame from project start to completion for both Contractor and State activities, including strategies to avoid schedule slippage.

Vendors must provide a written plan addressing the roles and responsibilities and method of communication between the contractor and any subcontractor(s).

The preliminary project plan will be incorporated into the contract.  

The first project deliverable is the finalized detailed project plan that must include fixed deliverable due dates for all subsequent project tasks as defined in Section 5, Scope of Work.  The contract will be amended to include the State approved detailed project plan.

Vendors must identify all potential risks associated with the project, their proposed plan to mitigate the potential risks and include recommended strategies for managing those risks.

Vendors must provide information on the staff that will be located on-site in Carson City.  If staff will be located at remote locations, vendors must include specific information on plans to accommodate the exchange of information and transfer of technical and procedural knowledge.  The State encourages alternate methods of communication other than in person meetings, such as transmission of documents via email and teleconferencing, as appropriate.

[bookmark: _Toc163539208]PROJECT MANAGEMENT

Vendors must describe the project management methodology and processes utilized for:

Project integration to ensure that the various elements of the project are properly coordinated;

Project scope to ensure that the project includes all the work required and only the work required to complete the project successfully;

Time management to ensure timely completion of the project.  Include defining activities, estimating activity duration, developing and controlling the project schedule;

Management of contractor and/or subcontractor issues and resolution process;

Responding to and covering requested changes in the project time frames;

Responding to State generated issues;

Cost management to ensure that the project is completed within the approved budget.  Include resource planning, cost estimating, cost budgeting and cost control;

Resource management to ensure the most effective use of people involved in the project including subcontractors;

Communications management to ensure effective information generation, documentation, storage, transmission and disposal of project information; and

Risk management to ensure that risks are identified, planned for, analyzed, communicated and acted upon effectively.

[bookmark: _Toc163539209]QUALITY ASSURANCE

Vendors must describe the quality assurance methodology and processes utilized to ensure that the project will satisfy State requirements as outlined in Section 5, Scope of Work of this RFP.

[bookmark: _Toc163539210]METRICS MANAGEMENT 

Vendors must describe the metrics management methodology and processes utilized to satisfy State requirements as outlined in Section 5, Scope of Work of this RFP.  The methodology must include the metrics captured and how they are tracked and measured.

[bookmark: _Toc163539211]DESIGN AND DEVELOPMENT PROCESSES 

Vendors must describe the methodology, processes and tools utilized for:

Analyzing potential solutions, including identifying alternatives for evaluation in addition to those suggested by the State;

Developing a detailed operational concept of the interaction of the system, the user and the environment that satisfies the operational need;

Identifying the key design issues that must be resolved to support successful development of the system; and

Integrating the disciplines that are essential to system functional requirements definition.

[bookmark: _Toc163539212]CONFIGURATION MANAGEMENT 

Vendors must describe the methodology, processes and tools utilized for:

Control of changes to requirements, design and code;

Control of interface changes;

Traceability of requirements, design and code;

Tools to help control versions and builds;

Parameters established for regression testing;

Baselines established for tools, change log and modules;

Documentation of the change request process including check in/out, review and regular testing;

Documentation of the change control board and change proposal process; and

Change log that tracks open/closed change requests.

[bookmark: _Toc163539213]PEER REVIEW MANAGEMENT 

Vendors must describe the methodology, processes and tools utilized for:

Peer reviews conducted for design, code and test cases;

Number of types of people normally involved in peer reviews;

Types of procedures and checklists utilized;

Types of statistics compiled on the type, severity and location of errors; and

How errors are tracked to closure.

[bookmark: _Toc466295952]PROJECT COSTS 

The Cost Schedules to be completed for this RFP are embedded as an Excel spreadsheet in Attachment J, Project Costs.

All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date.  In the case of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the contract negotiation process.

COST SCHEDULES

The cost for each deliverable must be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well as administrative and/or overhead expenses.  Each table in the Excel spreadsheet in Attachment J, Project Costs must be completed and detailed backup must be provided for all cost schedules completed. 

Detailed Deliverable Cost Schedules

The schedules have been set up so that the sub-total from each deliverable cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs).  

However, it is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs) prior to submitting their cost proposal.

UAT/Training Environments

Proposers must identify costs for any hardware and/or software proposed for the UAT/Training Environments, as follows:

The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs).  

However, it is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs) prior to submitting their cost proposal.

Proposers must provide a detailed description and cost for each proposed item.

The State reserves the right not to accept the proposed hardware and/or software.

Costs for specific licenses must be provided.

The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer. 

Production Environment

Proposers must identify costs for any hardware and/or software proposed for the Production Environments, as follows:

The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs).  

However, it is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs) prior to submitting their cost proposal.

Proposers must provide a detailed description and cost for each proposed item.

The State reserves the right not to accept the proposed hardware and/or software.

Costs for specific licenses must be provided.

The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer. 

Other Associated Costs

Proposers must identify any other costs not covered on the Detailed Deliverable Cost Schedules and/or the cost schedules for any hardware and/or software proposed, as follows:

The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs).  

However, it is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs) prior to submitting their cost proposal.

Proposers must provide detailed information for each item identified.

Summary Schedule of Project Costs

Proposers must make sure that all totals from the Detailed Deliverable Cost Schedules, the cost schedules for any hardware and/or software proposed and other associated costs are transferred to Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs).

Hourly Rate Schedule for Change Orders

Prices quoted for change orders/regulatory changes must remain in effect for six (6) months after State acceptance of the successfully implemented system.

Proposers must provide firm, fixed hourly rates for change orders/regulatory changes, including updated documentation.

Proposers must provide a firm, fixed hourly rate for each staff classification identified on the project.  Proposers must not provide a single compilation rate.

Annual Product Licensing and Maintenance Schedule

Proposers must provide a three (3) year fee schedule with the following information:

Listing of each product;
Original project proposed price;
Annual licensing fee, if applicable;
Annual maintenance fee; and
Percentages of the original amount for each fee.

[bookmark: _Toc180917196][bookmark: _Toc466295953]FINANCIAL 

PAYMENT

Upon review and acceptance by the State, payments for invoices are normally made within 45 – 60 days of receipt, providing all required information, documents and/or attachments have been received.

Pursuant to NRS 227.185 and NRS 333.450, the State shall pay claims for supplies, materials, equipment and services purchased under the provisions of this RFP electronically, unless determined by the State Controller that the electronic payment would cause the payee to suffer undue hardship or extreme inconvenience.

BILLING

There shall be no advance payment for services furnished by a contractor pursuant to the executed contract.

Payment for services shall only be made after completed deliverables are received, reviewed and accepted in writing by the State.

The vendor must bill the State as outlined in the approved contract and/or deliverable payment schedule.

Each billing must consist of an invoice and a copy of the State-approved deliverable sign-off form.

TIMELINESS OF BILLING

The State is on a fiscal year calendar.  All billings for dates of service prior to July 1 must be submitted to the State no later than the first Friday in August of the same year.  A billing submitted after the first Friday in August, that forces the State to process the billing as a stale claim pursuant to NRS 353.097, will subject the contractor to an administrative fee not to exceed $100.00.  This is the estimate of the additional costs to the State for processing the billing as a stale claim and this amount will be deducted from the stale claims payment due the contractor.

HOLD BACKS 

The State shall pay all invoiced amounts, less a 10% hold back, following receipt of the invoice and a fully completed project deliverable sign-off form.

The distribution of the hold backs will be negotiated with the contractor.

Actual payment of hold backs will be made with the approval of the project Steering Committee.

[bookmark: _Toc466295954]WRITTEN QUESTIONS AND ANSWERS

In lieu of a pre-proposal conference, the Purchasing Division will accept questions and/or comments in writing regarding this RFP as noted below:

QUESTIONS AND ANSWERS

The RFP Question Submittal Form is located on the Solicitation Opportunities webpage at http://purchasing.nv.gov.  Select the Solicitation Status, Questions dropdown and then scroll to the RFP number and the “Question” link.

The deadline for submitting questions is as specified in Section 10, RFP Timeline.

All questions and/or comments will be addressed in writing.  An email notification that the amendment has been posted to the Purchasing website will be issued on or about the date specified in Section 10, RFP Timeline.

[bookmark: _Toc466295955]RFP TIMELINE

The following represents the proposed timeline for this project.  All times stated are Pacific Time (PT).  These dates represent a tentative schedule of events.  The State reserves the right to modify these dates at any time.  The State also reserves the right to forego vendor presentations and select vendor(s) based on the written proposals submitted.

	Task
	Date/Time

	Deadline for submitting questions
	11/23/16@ 12:00 PM

	Answers posted to website 
	On or about 12/1/16 

	Deadline for submittal of Reference Questionnaires
	No later than 4:30 PM on 12/20/16 

	Deadline for submission and opening of proposals
	No later than 2:00 PM on 12/21/16 

	Evaluation period (approximate time frame)
	12/22 ~ 1/5/17

	Vendor Presentations (approximate time frame)
	1/19/17

	Selection of vendor 
	On or about 1/19/17

	Anticipated BOE approval
	3/14/17

	Contract start date (contingent upon BOE approval)
	Upon BOE Approval



[bookmark: _Toc466295956]PROPOSAL SUBMISSION REQUIREMENTS, FORMAT AND CONTENT

[bookmark: _Toc348337753][bookmark: _Toc348348494][bookmark: _Toc356373453]PROPOSAL SUBMITTAL REQUIREMENTS

Proposals must be received by the due date and time and at the location stated on the front page of this RFP.  Proposals received after the deadline will be late and will not be considered.

All electronic files must be saved in “PDF” format.

Failure to submit proposal in the formats outlined in this RFP may result in the rejection of the submitted proposal.

For ease of evaluation, the proposal must be presented in a format that corresponds to and references sections outlined within this RFP and must be presented in the same order.  Written responses must be in bold/italics and placed immediately following the applicable RFP question, statement and/or section.  Exceptions/assumptions to this may be considered during the evaluation process.

NUMBER OF COPIES

Proposals must be submitted in two forms.  Each proposal must include the following:

One (1) master proposal in paper (hard copy).

One (1) in an electronic (soft copy) format on either a CD or Thumb/Flash Drive.

One (1) “Public Records CD or Flash Drive” This CD or Thumb/Flash Drive must not contain any confidential or proprietary information.  

The Redacted Technical Proposal submitted on the CD will be posted to the Purchasing Website upon the Notice of Award.

[bookmark: _Toc340061952][bookmark: _Toc347407529]PROPOSAL PACKAGING

Proposals must be received at the address referenced below no later than the date and time specified in Section 10, RFP Timeline.  Proposals that are not received by proposal opening time and date WILL NOT BE ACCEPTED.  Vendors may submit their proposal any time prior to the above stated deadline.

The State will not be held responsible for proposal envelopes mishandled as a result of the envelope not being properly prepared.

Facsimile, e-mail or telephone proposals will NOT be considered.  Proposal may be modified by facsimile, e-mail or written notice provided such notice is received prior to the opening of the proposals.

The outermost package must fully describe the contents and be clearly marked as follows:

	[bookmark: OLE_LINK9][bookmark: OLE_LINK10]Ronda Miller
State of Nevada, Purchasing Division
515 E. Musser Street, Suite 300
Carson City, NV  89701

	RFP:
	3279

	PROPOSAL OPENING DATE:
	12/21/16

	PROPOSAL OPENING TIME:
	2:00 PM

	FOR:
	Educator Licensure System

	VENDOR’S NAME:
	


[bookmark: _Toc348337754][bookmark: _Toc348348497][bookmark: _Toc356373454]
GENERAL SUBMISSION REQUIREMENTS

All information must be completed as stated in the request for proposal.

If discrepancies are found between the electronic and paper proposal, the master copy will provide the basis for resolving such discrepancies.  If the paper copy of the proposal is not clearly marked “MASTER,” the State will deem the paper copy as the master.

For ease of evaluation, the proposal must be presented in a format that corresponds to and references sections outlined within this RFP and must be presented in the same order.  Written responses must be easily identifiable and placed immediately following the applicable RFP question, statement and/or section.  Exceptions/assumptions to this RFP may be considered during the evaluation process.

Proposals are to be prepared in such a way as to provide a straightforward, concise delineation of capabilities to satisfy the requirements of this RFP.  Expensive bindings, colored displays, promotional materials, etc., are not to be submitted.  Emphasis should be concentrated on describing how the vendor proposes to meet the items listed in the scope of work, conformance to the RFP instructions, responsiveness to the RFP requirements, and on completeness and clarity of content.

Unnecessarily elaborate responses beyond what is sufficient to present a complete and effective response to this RFP are not desired and may be construed as an indication of the vendor’s lack of environmental and cost consciousness.

The State of Nevada, in its continuing efforts to reduce solid waste and to further recycling efforts requests that proposals, to the extent possible and practical:

Be submitted on recycled paper;
Not include pages of unnecessary advertising;
Be printed on both sides of each sheet of paper; and
Use binder clips rather than spiral bound or binders.

If a vendor changes any material RFP language, vendor’s response may be deemed non-responsive per NRS 333.311.

[bookmark: _Toc348337755][bookmark: _Toc348348498][bookmark: _Toc356373455]PROPOSAL ORGANIZATION REQUIREMENTS 

Vendors’ proposals must be separated into six (6) separate sections.  Each section must be separated by tabs in the paper original.  Each section must be submitted as one (1) PDF file in the electronic copy (One PDF file for section 1, one PDF file for section 2, etc.).  These sections are as follows:
[bookmark: _Toc348348499]
SECTION 1: STATE DOCUMENTS

The State Documents section must include and be organized as follows:

Title Page:  The title page must include the following:

	RFP Title:
	Educator Licensure System

	RFP:
	3279

	Vendor Name:
	

	Address:
	

	Proposal Opening Date:
	12/21/16

	Proposal Opening Time:
	2:00 PM



Table of Contents:  An accurate table of contents must be provided.

Other Documents:

The signature page from all amendments with an original signature by an individual authorized to bind the organization.  Please do not include the entire amendment.

Attachment A:  Confidentiality and Certification of Indemnification with an original signature by an individual authorized to bind the organization.

Attachment B:  Technical Proposal Certification of Compliance with Terms and Conditions of RFP 

Attachment B with an original signature by an individual authorized to bind the organization must be included in this section.

If the exception and/or assumption require a change in the terms or wording of any section of the RFP, the contract, or any incorporated documents, vendors must provide the specific language that is being proposed on Attachment B.

Only technical exceptions and/or assumptions should be identified on Attachment B.

The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.  If vendors do not specify any exceptions and/or assumptions in detail at time of proposal submission, the State will not consider any additional exceptions and/or assumptions during negotiations.

Attachment C:  Vendor Certifications with an original signature by an individual authorized to bind the organization.

Copies of applicable certifications and licenses.

[bookmark: _Toc348348500][bookmark: _Toc356373456]SECTION 2:  COMPANY INFORMATION

The Company Information section must include and be organized as follows:

Vendor information

Vendors must complete and submit a company profile Vendor Information Sheet.

Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of another state must register with the State of Nevada, Secretary of State’s Office as a foreign corporation before a contract can be executed between the State of Nevada and the awarded vendor, unless specifically exempted by NRS 80.015.

If proposing to perform services in Nevada, the selected vendor, prior to doing business in the State of Nevada, must be appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to NRS76.  Information regarding the Nevada Business License can be located at http://sos.state.nv.us.

Vendors are cautioned that some services may contain licensing requirement(s).  Vendors shall be proactive in verification of these requirements prior to proposal submittal.  Proposals that do not contain the requisite licensure may be deemed non-responsive.

If you employ (a) any person who is a current employee of an agency of the State of Nevada, or (b) any person who has been an employee of an agency of the State of Nevada within the past two (2) years, and if such person will be performing or producing the services which you will be contracted to provide under this contract, you must disclose the identity of each such person in your response to this RFP, and specify the services that each person will be expected to perform.

Any exceptions and/or assumptions to the insurance requirements must be identified on Attachment B, Technical Proposal Certification of Compliance with Terms and Conditions of RFP.  Exceptions and/or assumptions will be taken into consideration as part of the evaluation process; however, vendors must be specific.  If vendors do not specify any exceptions and/or assumptions at time of proposal submission, the State will not consider any additional exceptions and/or assumptions during negotiations.

Upon contract award, the successful vendor must provide the Certificate of Insurance identifying the coverages as specified in Attachment E, Insurance Schedule.

Business references

Business References are separated into two sections.  The first section is the reference information filled out by the vendor and submitted with the proposal.  The second section is a form that the vendor sends to the reference.  The company being used as a reference completes the form and submits it directly to Nevada State Purchasing.

Reference information to be submitted with the proposal:

Vendors should provide a minimum of three (3) business references from similar projects performed for private, state and/or large local government clients within the last three (3) years.

Vendors shall complete and submit one reference information form (Section 6.3, Business References) for every business reference provided by the vendor and/or subcontractor:

Reference information to be submitted by the reference:

Vendors must send Attachment F, Reference Questionnaire to the business references that are identified in Section 6.1, Vendor Information.

The company identified as the business references must submit the Reference Questionnaire directly to the Purchasing Division.

It is the vendor’s responsibility to ensure that completed forms are received by the Purchasing Division on or before the deadline as specified in Section 8, RFP Timeline for inclusion in the evaluation process.  Reference Questionnaires not received, or not complete, may adversely affect the vendor’s score in the evaluation process.

The State reserves the right to contact and verify any and all references listed regarding the quality and degree of satisfaction for such performance.

Vendor staff resumes 

A resume form (Attachment I – Proposed Staff Resume) must be completed for each proposed key personnel responsible for performance under any contract resulting from this RFP.  No more than 50 resume forms may be submitted.

Subcontractor information (If applicable) 

If this proposal includes the use of subcontractors, the proposal must include:

Identify specific subcontractors and the specific requirements of this RFP for which each proposed subcontractor will perform services.

If any tasks are to be completed by subcontractor(s), vendors must:

Describe the relevant contractual arrangements;

Describe how the work of any subcontractor(s) will be supervised, channels of communication will be maintained and compliance with contract terms assured; and

Describe your previous experience with subcontractor(s).

Vendors must describe the methodology, processes and tools utilized for:

Selecting and qualifying appropriate subcontractors for the project/contract;

Ensuring subcontractor compliance with the overall performance objectives for the project; 

Ensuring that subcontractor deliverables meet the quality objectives of the project/contract; and

Providing proof of payment to any subcontractor(s) used for this project/contract, if requested by the State.  Proposal should include a plan by which, at the State’s request, the State will be notified of such payments.

Provide the same information for any proposed subcontractors as requested in Section 6.1, Vendor Information.

Business references as specified in Section 6.3, Business References must be provided for any proposed subcontractors.

Vendor shall not allow any subcontractor to commence work until all insurance required of the subcontractor is provided to the vendor.

Vendor must notify the using agency of the intended use of any subcontractors not identified within their original proposal and provide the information originally requested in the RFP in Section 6.2, Subcontractor Information.  The vendor must receive agency approval prior to subcontractor commencing work.

[bookmark: _Toc348348501][bookmark: _Toc356373457]SECTION 3:  TECHNICAL PROPOSAL

The technical proposal is a detailed explanation of how the vendor proposes to meet the Scope of Work.  The technical proposal should be drafted to meet the specific requirements of this RFP.  Do not submit company literature, brochures and marketing materials that have not been prepared specifically for this solicitation. The total technical proposal must not exceed 15 pages per category.

Proposals must be organized and sections must be separated as stated in Section 11, Proposal Submission Requirements, Format and Content.

Any material that the vendor believes to be confidential must be specifically identified and referenced by page, section and/or paragraph where the confidential information can be located on Attachment A, Confidentiality and Certification of Indemnification and comply with the requirements stated in Section 9, Redacted Technical Proposal.

If complete responses cannot be provided without referencing confidential information, a fully redacted version of the technical proposal must be provided as stated in Section 11.5, Redacted Technical Proposal.  If no redacted technical proposal is submitted, it may be determined that there is no confidential information in the technical proposal.

The Technical Proposal section must include and be organized as follows:

Response to Scope of Work

Vendor’s written response(s) must be easily identifiable and placed immediately following the applicable RFP question, statement and/or section.

Company Background/History

Company background/history and why vendor is qualified to provide the services described in this RFP.  Limit response to no more than five (5) pages.

[bookmark: _Toc348348502][bookmark: _Toc356373458]SECTION 4:  REDACTED TECHNICAL PROPOSAL

As a potential contractor of a public entity, vendors are advised that full disclosure is required by law.

Vendors are required to submit written documentation in accordance with Attachment A, Confidentiality and Certification of Indemnification demonstrating the material within the proposal marked “confidential” conforms to NRS §333.333, which states “Only specific parts of the proposal may be labeled a “trade secret” as defined in NRS §600A.030(5)”.  Not conforming to these requirements will cause your proposal to be deemed non-compliant and will not be accepted by the State of Nevada.

Vendors acknowledge that material not marked as “confidential” will become public record upon contract award.

It is the vendor’s responsibility to act in protection of the labeled information and agree to defend and indemnify the State of Nevada for honoring such designation.

Failure to label any information that is released by the State shall constitute a complete waiver of any and all claims for damages caused by release of said information.

Vendors only need to submit Section 5: Redacted Technical Proposal if the Technical Proposal includes confidential technical information (Refer to Attachment A, Confidentiality and Certification of Indemnification).  If there is no confidential information, nothing needs to be submitted for this section.

Vendors must follow the same layout and content requirements for the Redacted Technical Proposal as for the Technical Proposal.

[bookmark: _Toc348348503][bookmark: _Toc356373459]SECTION 5:  COST/FINANCIAL

All cost information must be submitted in Section 5, Cost, and must not be included in any other section of the proposal.  The cost proposal must not be marked “confidential”.  Only information that is deemed proprietary per NRS 333.020(5) (a) may be marked as “confidential”.

The Cost section must include and be organized as follows:

Cost Schedule

Vendors must provide detailed fixed prices for all costs associated with the responsibilities and related services.  Clearly specify the nature of all expenses anticipated (refer to Attachment J, Cost Schedule).

Cost Proposal Certification of Compliance with Terms and Conditions of RFP.

Attachment K Cost Proposal Certification of Compliance with Terms and Conditions of RFP 3279 with an original signature by an individual authorized to bind the organization must be included in this section.

In order for any cost exceptions and/or assumptions to be considered, vendors must provide the specific language that is being proposed in Attachment K Cost Proposal Certification of Compliance with Terms and Conditions of RFP 3279.

Only cost exceptions and/or assumptions should be identified on Attachment K Cost Proposal Certification of Compliance with Terms and Conditions of RFP 3279.  Do not restate the technical exceptions and/or assumptions on this form.

The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.  If vendors do not specify any exceptions and/or assumptions in detail at time of proposal submission, the State will not consider any additional exceptions and/or assumptions during negotiations.

[bookmark: _Toc348348504][bookmark: _Toc356373460]SECTION 6:  CONFIDENTIAL FINANCIAL

The Confidential Financial section must include and be organized as follows:

Dun and Bradstreet Number.

Federal Tax Identification Number

The last two (2) years and current year interim:
Profit and Loss Statement 
Balance Statement

[bookmark: _Toc466295957]PROPOSAL EVALUATION AND AWARD PROCESS

The information in this section does not need to be returned with the vendor’s proposal.

Proposals shall be consistently evaluated and scored in accordance with NRS 333.335(3) based upon the following criteria:

Demonstrated competence

Experience in performance of comparable engagements

Conformance with the terms of this RFP

Expertise and availability of key personnel

Cost

Presentations

Following the evaluation and scoring process specified above, the State may require vendors to make a presentation of their proposal to the evaluation committee or other State staff, as applicable. 

The State, at its option, may limit participation in vendor presentations to up to the four (4) highest ranking vendors.  

The State reserves the right to forego vendor presentations and select vendor(s) based on the written proposals submitted.

Note:  Financial stability will be scored on a pass/fail basis.

Proposals shall be kept confidential until a contract is awarded.

The evaluation committee may also contact the references provided in response to the Section identified as Company Background and References; contact any vendor to clarify any response; contact any current users of a vendor’s services; solicit information from any available source concerning any aspect of a proposal; and seek and review any other information deemed pertinent to the evaluation process.  The evaluation committee shall not be obligated to accept the lowest priced proposal, but shall make an award in the best interests of the State of Nevada per NRS 333.335(5).

Each vendor must include in its proposal a complete disclosure of any alleged significant prior or ongoing contract failures, contract breaches, any civil or criminal litigation or investigations pending which involves the vendor or in which the vendor has been judged guilty or liable.  Failure to comply with the terms of this provision may disqualify any proposal.  The State reserves the right to reject any proposal based upon the vendor’s prior history with the State or with any other party, which documents, without limitation, unsatisfactory performance, adversarial or contentious demeanor, significant failure(s) to meet contract milestones or other contractual failures.  See generally, NRS 333.335.

Clarification discussions may, at the State’s sole option, be conducted with vendors who submit proposals determined to be acceptable and competitive per NAC 333.165.  Vendors shall be accorded fair and equal treatment with respect to any opportunity for discussion and/or written revisions of proposals.  Such revisions may be permitted after submissions and prior to award for the purpose of obtaining best and final offers.  In conducting discussions, there shall be no disclosure of any information derived from proposals submitted by competing vendors.  Any modifications made to the original proposal during the best and final negotiations will be included as part of the contract.

A Notification of Intent to Award shall be issued in accordance with NAC 333.170.  Any award is contingent upon the successful negotiation of final contract terms and upon approval of the Board of Examiners, when required.  Negotiations shall be confidential and not subject to disclosure to competing vendors unless and until an agreement is reached.  If contract negotiations cannot be concluded successfully, the State upon written notice to all vendors may negotiate a contract with the next highest scoring vendor or withdraw the RFP.  

Any contract resulting from this RFP shall not be effective unless and until approved by the Nevada State Board of Examiners (NRS 333.700).

[bookmark: _Toc466295958]TERMS AND CONDITIONS

PROCUREMENT AND PROPOSAL TERMS AND CONDITIONS

The information in this section does not need to be returned with the vendor’s proposal.  However, if vendors have any exceptions and/or assumptions to any of the terms and conditions in this section, they MUST identify in detail their exceptions and/or assumptions on Attachment B, Technical Proposal Certification of Compliance.  In order for any exceptions and/or assumptions to be considered they MUST be documented in Attachment B.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.

This procurement is being conducted in accordance with NRS Chapter 333 and NAC Chapter 333.

The State reserves the right to alter, amend, or modify any provisions of this RFP, or to withdraw this RFP, at any time prior to the award of a contract pursuant hereto, if it is in the best interest of the State to do so.  

The State reserves the right to waive informalities and minor irregularities in proposals received.

For ease of responding to the RFP, vendors are encouraged to download the RFP from the Purchasing Division’s website at http://purchasing.nv.gov. 

The failure to separately package and clearly mark Part IB and Part III – which contains confidential information, trade secrets and/or proprietary information, shall constitute a complete waiver of any and all claims for damages caused by release of the information by the State.

The State reserves the right to reject any or all proposals received prior to contract award (NRS 333.350).

The State reserves the right to limit the Scope of Work prior to award, if deemed in the best interest of the State per NRS 333.350 (1).

The State shall not be obligated to accept the lowest priced proposal, but will make an award in the best interests of the State of Nevada after all factors have been evaluated (NRS 333.335).

Any irregularities or lack of clarity in the RFP should be brought to the Purchasing Division designee’s attention as soon as possible so that corrective addenda may be furnished to prospective vendors.

Proposals must include any and all proposed terms and conditions, including, without limitation, written warranties, maintenance/service agreements, license agreements and lease purchase agreements.  The omission of these documents renders a proposal non-responsive.

Alterations, modifications or variations to a proposal may not be considered unless authorized by the RFP or by addendum or amendment.

Proposals which appear unrealistic in the terms of technical commitments, lack of technical competence, or are indicative of failure to comprehend the complexity and risk of this contract, may be rejected.

Proposals from employees of the State of Nevada will be considered in as much as they do not conflict with the State Administrative Manual, NRS Chapter 281 and NRS Chapter 284.

Proposals may be withdrawn by written or facsimile notice received prior to the proposal opening time.  Withdrawals received after the proposal opening time will not be considered except as authorized by NRS 333.350(3).

Prices offered by vendors in their proposals are an irrevocable offer for the term of the contract and any contract extensions.  The awarded vendor agrees to provide the purchased services at the costs, rates and fees as set forth in their proposal in response to this RFP.  No other costs, rates or fees shall be payable to the awarded vendor for implementation of their proposal.

The State is not liable for any costs incurred by vendors prior to entering into a formal contract.  Costs of developing the proposal or any other such expenses incurred by the vendor in responding to the RFP, are entirely the responsibility of the vendor, and shall not be reimbursed in any manner by the State. 

Proposals submitted per proposal submission requirements become the property of the State, selection or rejection does not affect this right; proposals will be returned only at the State’s option and at the vendor’s request and expense.  The masters of the technical proposal, confidential technical proposal, cost proposal and confidential financial information of each response shall be retained for official files.

The Nevada Attorney General will not render any type of legal opinion regarding this transaction.

Any unsuccessful vendor may file an appeal in strict compliance with NRS 333.370 and Chapter 333 of the Nevada Administrative Code.

CONTRACT TERMS AND CONDITIONS

The information in this section does not need to be returned with the vendor’s proposal.  However, if vendors have any exceptions and/or assumptions to any of the terms and conditions in this section, they MUST identify in detail their exceptions and/or assumptions on Attachment B, Technical Proposal Certification of Compliance.  In order for any exceptions and/or assumptions to be considered they MUST be documented in Attachment B.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.

[bookmark: _Toc66244263][bookmark: _Toc163539087]Background Checks

All contractor personnel assigned to the contract must have a background check from the Federal Bureau of Investigation pursuant to NRS 239B.010.  All fingerprints must be forwarded to the Central Repository for Nevada Records of Criminal History for submission to the Federal Bureau of Investigation.

Any employee of the selected vendor, who will require any type of system access, must have a State Background Check (as identified in Section 14.2.1.4 “A” below) before system access will be granted.  The vendor or its employees may be denied access to the premises if they have not been security cleared.

All costs associated with this will be at the contractor’s expense.

The contractor shall provide to the contracting agency’s Human Resource Department or designee the following documents:

A State Background Check for the state the individual claims as their permanent residency.  The contractor can use the following site which has immediate results:  http://www.integrascan.com.  Once the contractor has a copy of their personal background check from their state of record, they will forward those results to the designated State representative who will then forward it to the contracting agency’s Human Resource Department or designee in order to obtain approval for interim system access;

A Civil Applicant Waiver Form, signed by the contractor(s); and

A Prior Arrests and Criminal Conviction Disclosure Form, signed by the contractor(s).

If out-of-state, contractor must provide one (1) completed fingerprint card from a local sheriff’s office (or other law enforcement agency).

In lieu of the out-of-state fingerprint card, contractors can perform LiveScan fingerprinting at the Nevada Department of Public Safety, General Services Division.

Contractor must provide a money order or cashier’s check made payable to the General Services Division at the current rate at time of submission.

In lieu of the above background check and subject to acceptance by the contracting agency’s Human Resource Department or designee, contractor may submit a current active federal authority security clearance (FBI, DoD, NSA) indicating a fingerprint based background check has been completed with no positive findings.

Contractor(s) may not begin work until such time as they have been cleared by the contracting agency’s Human Resource Department or designee.

Positive findings from a background check are reviewed by the contracting agency’s Human Resource Department or designee, in consultation with the State Chief Information Security Officer, and may result in the removal of vendor staff from the project.

The awarded vendor will be the sole point of contract responsibility.  The State will look solely to the awarded vendor for the performance of all contractual obligations which may result from an award based on this RFP, and the awarded vendor shall not be relieved for the non-performance of any or all subcontractors. 

The awarded vendor must maintain, for the duration of its contract, insurance coverages as set forth in the Insurance Schedule of the contract form appended to this RFP.  Work on the contract shall not begin until after the awarded vendor has submitted acceptable evidence of the required insurance coverages.  Failure to maintain any required insurance coverage or acceptable alternative method of insurance will be deemed a breach of contract. 

The State will not be liable for Federal, State, or Local excise taxes per NRS 372.325.

Attachment B and Attachment K of this RFP shall constitute an agreement to all terms and conditions specified in the RFP, except such terms and conditions that the vendor expressly excludes.  Exceptions and assumptions will be taken into consideration as part of the evaluation process; however, vendors must be specific.  If vendors do not specify any exceptions and/or assumptions at time of proposal submission, the State will not consider any additional exceptions and/or assumptions during negotiations.

The State reserves the right to negotiate final contract terms with any vendor selected per NAC 333.170.  The contract between the parties will consist of the RFP together with any modifications thereto, and the awarded vendor’s proposal, together with any modifications and clarifications thereto that are submitted at the request of the State during the evaluation and negotiation process.  In the event of any conflict or contradiction between or among these documents, the documents shall control in the following order of precedence:  the final executed contract, any modifications and clarifications to the awarded vendor’s proposal, the RFP, and the awarded vendor’s proposal.  Specific exceptions to this general rule may be noted in the final executed contract.

Local governments (as defined in NRS 332.015) are intended third party beneficiaries of any contract resulting from this RFP and any local government may join or use any contract resulting from this RFP subject to all terms and conditions thereof pursuant to NRS 332.195.  The State is not liable for the obligations of any local government which joins or uses any contract resulting from this RFP.

Any person who requests or receives a Federal contract, grant, loan or cooperative agreement shall file with the using agency a certification that the person making the declaration has not made, and will not make, any payment prohibited by subsection (a) of 31 U.S.C. 1352.

Pursuant to NRS Chapter 613 in connection with the performance of work under this contract, the contractor agrees not to unlawfully discriminate against any employee or applicant for employment because of race, creed, color, national origin, sex, sexual orientation or age, including, without limitation, with regard to employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of compensation, and selection for training, including, without limitation apprenticeship.

The contractor further agrees to insert this provision in all subcontracts, hereunder, except subcontracts for standard commercial supplies or raw materials.

PROJECT TERMS AND CONDITIONS

The information in this section does not need to be returned with the vendor’s proposal.  However, if vendors have any exceptions and/or assumptions to any of the terms and conditions in this section, they MUST identify in detail their exceptions and/or assumptions on Attachment B, Technical Proposal Certification of Compliance.  In order for any exceptions and/or assumptions to be considered they MUST be documented in Attachment B.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.

[bookmark: _Toc66244260][bookmark: _Toc163539083]Award of Related Contracts

The State may undertake or award supplemental contracts for work related to this project or any portion thereof.  The contractor shall be bound to cooperate fully with such other contractors and the State in all cases.

All subcontractors shall be required to abide by this provision as a condition of the contract between the subcontractor and the prime contractor.

[bookmark: _Toc66244249][bookmark: _Toc163539073]Products and/or Alternatives

The vendor shall not propose an alternative that would require the State to acquire hardware or software or change processes in order to function properly on the vendor’s system unless vendor included a clear description of such proposed alternatives and clearly mark any descriptive material to show the proposed alternative.

An acceptable alternative is one the State considers satisfactory in meeting the requirements of this RFP.

The State, at its sole discretion, will determine if the proposed alternative meets the intent of the original RFP requirement.

[bookmark: _Toc66244253][bookmark: _Toc163539084]State Owned Property

The awarded vendor shall be responsible for the proper custody and care of any State owned property furnished by the State for use in connection with the performance of the contract and will reimburse the State for any loss or damage.

[bookmark: _Toc66244261][bookmark: _Toc163539085]Contractor Space  

The contractor will be required to have its project management located in Carson City or Las Vegas for the duration of the project.  This will be determined upon contract award.

All communication line costs, contractor computers, workstations, workstation hardware and software and contractor facilities will be the responsibility of the contractor.

The contractor must comply with the State standards for hardware, software and communication lines.

Contractors must coordinate installation of communication lines with EITS Data Communications.

The contractor must, at its own expense and through its own channels, provide its own basic office supplies, clerical support, facsimile machine, furniture, photocopying, phone service and any other necessary equipment and/or resources for its operations.

The State will provide space for four (4) contractor personnel.  If additional space is required, the space selected by the contractor must be mutually agreed upon by the State.  This will be determined upon contract award.

The State guarantees the contractor access to the job site premises, when appropriate, during reasonable hours and without undue hindrance and/or interference in performing work required under the contract.

[bookmark: _Toc66244264][bookmark: _Toc163539088]Inspection/Acceptance of Work

It is expressly understood and agreed all work done by the contractor shall be subject to inspection and acceptance by the State.

Any progress inspections and approval by the State of any item of work shall not forfeit the right of the State to require the correction of any faulty workmanship or material at any time during the course of the work and warranty period thereafter, although previously approved by oversight.

Nothing contained herein shall relieve the contractor of the responsibility for proper installation and maintenance of the work, materials and equipment required under the terms of the contract until all work has been completed and accepted by the State.
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Prior to completion of all work, the contractor shall remove from the premises all equipment and materials belonging to the contractor.  Upon completion of the work, the contractor shall leave the site in a clean and neat condition satisfactory to the State.

[bookmark: _Toc66244266][bookmark: _Toc163539090]Periodic Project Reviews

On a periodic basis, the State reserves the right to review the approved project plan and associated deliverables to assess the direction of the project and determine if changes are required.

Changes to the approved project plan and/or associated deliverables may result in a contract amendment.

In the event changes do not include cost, scope or significant schedule modifications, mutually agreed to changes may be documented in memo form and signed by all parties to the contract.

[bookmark: _Toc66244267][bookmark: _Toc163539091]Change Management

Should requirements be identified during system validation, development and/or implementation that change the required work to complete the project and upon receipt of a change order request by the contractor, a written, detailed proposal must be submitted as outlined in Section 13.3.8.2.

Within 15 working days of receipt of a requested change order, the contractor must submit an amended project plan to include:

The scope of work;

Impacts to the schedule for remaining work for implementing the identified change;

Impacts of not approving the change;

Estimated cost of change;

Alternative analysis of all identified solutions to include, but not limited to:

A system impact report;

Resource requirements for both the State and the contractor;

A work plan;

Estimated hours to complete the work;

The estimated cost of each solution; and

A plan for testing the change.

The amended project plan will be prepared at no cost to the State and must detail all impacts to the project.  The contractor must present the project plan to the Steering Committee prior to final acceptance and approval.

The Steering Committee will either accept the proposal or withdraw the request within 15 working days after receiving the proposal.

[bookmark: _Toc66244268][bookmark: _Toc163539092]Issue Resolution

During the term of the contract, issue resolution will be a critical component.  The following process will be adhered to for all issues.

Presentation of Issues

Issues must be presented in writing to the designated Project Manager for each party.

A uniform issues processing form will be developed by the State to record all issues, responses, tracking and dispositions.

A project issues log will be kept by the State.

Issues raised by either party must be accepted, rejected and/or responded to in writing within three (3) working days of presentation or by a mutually agreed upon due date.

Failure to accept, reject and/or respond within the specified time frame will result in deeming the issue presented as accepted and the party presenting the issue may proceed to act as if the issue were actually accepted.

Escalation Process

If no resolution is obtainable by the respective Project Managers, the issue will be escalated to the:

NDE Director or designee; and

Designated representative for the contractor.

A meeting between the parties will take place within three (3) working days or a mutually agreed upon time frame.

Final resolution of issues will be provided in writing within two (2) working days of the meeting or a mutually agreed upon time frame.

All parties agree to exercise good faith in dispute/issue resolution.

If no resolution is obtainable after the above review, the issue will be escalated to the Steering Committee for the State and the designated representative for the contractor.

A meeting between the parties will take place within three (3) working days of the meeting or a mutually agreed upon time frame.

Final resolution of issues will be provided in writing within two (2) working days of the meeting or a mutually agreed upon time frame.

Proceed with Duties

The State and the contractor agree that during the time the parties are attempting to resolve any dispute in accordance with the provisions of the contract, all parties to the contract shall diligently perform their duties thereunder.

Schedule, Cost and/or Scope Changes

If any issue resolution results in schedule, cost and/or scope changes, a State BOE contract amendment will be required.

[bookmark: _Toc66244270][bookmark: _Toc163539094]Travel Requirements 

Most design, development and testing activities will occur in Las Veags (except those activities mutually agreed to be performed at the contractor’s facility).  

Source Code Ownership

The contractor agrees that in addition to all other rights set forth in this section the State shall have a nonexclusive, royalty-free and irrevocable license to reproduce or otherwise use and authorize others to use all software, procedures, files and other documentation comprising the Educator Licensure System at any time during the period of the contract and thereafter.
[bookmark: OLE_LINK6][bookmark: OLE_LINK8]
The contractor agrees to deliver such material to the State within 20 business days from receipt of the request by the State.  Such request may be made by the State at any time prior to the expiration of the contract.

The license shall include, but not be limited to:

All Educator Licensure System and supporting programs in the most current version;

All scripts, programs, transaction management or database synchronization software and other system instructions for operating the system in the most current version;

All data files in the most current version;

User and operational manuals and other documentation;

System and program documentation describing the most current version of the system, including the most current versions of source and object code;

Training programs for the State and other designated State staff, their agents, or designated representatives, in the operating and maintenance of the system;

Any and all performance-enhancing operational plans and products, exclusive of equipment; and 

All specialized or specially modified operating system software and specially developed programs, including utilities, software and documentation used in the operation of the system.

All computer source and executable programs, including development utilities, and all documentation of the installed system enhancements and improvements shall become the exclusive property of the State and may not be copied or removed by the contractor or any employee of the contractor without the express written permission of the State.

Proprietary software proposed for use as an enhancement or within a functional area of the system may require the contractor to give, or otherwise cause to be given, to the State an irrevocable right to use the software as part of the system into perpetuity.

Exemptions may be granted if the proprietary product is proposed with this right in place and is defined with sufficient specificity in the proposal that the State can determine whether to fully accept it as the desired solution.

The contractor shall be required to provide sufficient information regarding the objectives and specifications of any proprietary software to allow it functions to be duplicated by other commercial or public domain products.

The software products (i.e., search engine) must be pre-approved by the State.  The State reserves the right to select such products.

Ongoing upgrades of the application software must be provided through the end of the contract.

Any other specialized software not covered under a public domain license to be integrated into the system must be identified as to its commercial source and the cost must be identified in Attachment J, Project Costs.

The State may, at is option, purchase commercially available software components itself.

Title to all portions of the system must be transferred to the State including portions (e.g., documentation) as they are created, changed and/or modified.

The contractor must convey to the State, upon request and without limitation, copies of all interim work products, system documentation, operating instructions, procedures, data processing source code and executable programs that are part of the system, whether they are developed by the employees of the contractor or any subcontractor as part of this contract or transferred from another public domain system or contract.

The provision of Section 13.3.11 Source Code Ownership must be incorporated into any subcontract that relates to the development, operation or maintenance of any component part of the system.

[bookmark: _Toc163539096]Escrow Account

The State may require contractor to establish an escrow account.  The escrow agent chosen for this transaction must be acceptable to the State.

If required, the escrow account must contain the following items:

Two copies of the source code (preferably commented code) including all listing of the lines of programming and any custom developed code for the system for each version of the software on virus-free magnetic media, compiled and ready to be read by a computer;

A complete copy of the executable code including table structures, data structures, system tables and data;

A golden master of the software.

Build scripts;

Any configuration files separate from the build scripts;

Object libraries;

Application Program Interfaces (APIs);

Compilation instructions in written format or recorded on video format;

Complete documentation on all aspects of the system including design documentation, technical documentation and user documentation; and

Names and addresses of key technical employees that a licensee may hire as a subcontractor in the event the contractor ceases to exist.

The escrow deposit materials must be shipped to the escrow agent via a traceable courier or electronically.  Upon receipt of the materials, the escrow agent must verify that the contents of the deposit are in good working order and certify the same to the State.

The escrow agency must store the materials in a media vault with climate control and a gas-based fire extinguishing system.  

Each time the contractor makes a new release or updated version of the software available to customers, that version as described in Section 13.3.12.2 must be deposited with the escrow agent and proof of the deposit must be forwarded to the State. 

In the event that contractor becomes insolvent, subject to receivership, or becomes voluntarily or involuntarily subject to the jurisdiction of the bankruptcy court, or if the contractor fails to provide maintenance and/or support for the product as outlined in the contract, or the contractor discontinues the product, the State will be entitled to access the software source code and related items for use in maintaining the system either by its own staff or by a third party.

Any costs associated with an escrow account must be included in Attachment J, Project Costs.

[bookmark: _Toc66244272][bookmark: _Toc163539097]Ownership of Information and Data

The State shall have unlimited rights to use, disclose or duplicate, for any purpose whatsoever, all information and data developed, derived, documented, installed, improved or furnished by the contractor under this contract.

All files containing any State information are the sole and exclusive property of the State.  The contractor agrees not to use information obtained for any purposes not directly related to this contract without prior written permission from the State.

Contractor agrees to abide by all federal and State confidentiality requirements including, without limitation, providing at Contractor’s expense all notices or other corrective or mitigating measures required by law in the event of a breach of the security of the data for which Contractor is responsible.

[bookmark: _Toc66244273][bookmark: _Toc163539098]Guaranteed Access to Software

The State shall have full and complete access to all source code, documentation, utilities, software tools and other similar items used to develop/install the proposed Educator Licensure System or may be useful in maintaining or enhancing the equipment and Educator Licensure System after it is operating in a production environment.  

For any of the above-mentioned items not turned over to the State upon completion of the installation, the contractor must provide a guarantee to the State of uninterrupted future access to, and license to use, those items.  The guarantee must be binding on all agents, successors and assignees of the contractor and subcontractor.

The State reserves the right to consult legal counsel as to the sufficiency of the licensing agreement and guarantee of access offered by the contractor.

Patent or Copyright Infringement

To the extent of any limited liability expressed in the contract, the contractor agrees to indemnify, defend and hold harmless, not excluding the State’s right to participate, the State from any and all claims, actions, damages, liabilities, costs and expenses, including reasonable attorney’s fees and expenses, arising out of any claims of infringement by the contractor of any United State Patent or trade secret, or any copyright, trademark, service mark, trade name or similar proprietary rights conferred by common law or by any law of the United States or any state said to have occurred because of systems provided or work performed by the contractor, and, the contractor shall do what is necessary to render the subject matter non-infringing in order that the State may continue its use without interruption or otherwise reimburse all consideration paid by the State to the contractor.

[bookmark: _Toc66244285][bookmark: _Toc163539109]Contract Restriction

Pursuant to NAC 333.180, if the Division or using agency undertakes a project that requires (A) more than one request for proposals or invitation for bids; and (B) an initial contract for the design of the project, the person who is awarded the initial contract for the design of the project, or any associated subcontractor, may not make a proposal, assist another person in making a proposal, or otherwise materially participate in any subsequent contract related to that project, unless his participation in the subsequent contract is within the scope of the initial contract.
 
Period of Performance

The contract will be effective upon approval by the BOE and through the period of time the system is installed, operational and fully accepted by the State, including the maintenance and warranty period and delivery and acceptance of all project documentation and other associated material.

[bookmark: _Toc66244286][bookmark: _Toc163539110]Right to Publish

All requests for the publication or release of any information pertaining to this RFP and any subsequent contract must be in writing and sent to the State Project Office. 

No announcement concerning the award of a contract as a result of this RFP can be made without prior written approval of the NDE Director or designee.

As a result of the selection of the contractor to supply the requested services, the State is neither endorsing nor suggesting the contractor is the best or only solution.

The contractor shall not use, in its external advertising, marketing programs, or other promotional efforts, any data, pictures or other representation of any State facility, except with the specific advance written authorization of the NDE Director or designee.

Throughout the term of the contract, the contractor must secure the written approval of the State per Section 13.3.18.2 prior to the release of any information pertaining to work or activities covered by the contract.

[bookmark: _Toc66244288][bookmark: _Toc163539112]Key Personnel

Key personnel will be incorporated into the contract.  Replacement of key personnel may be accomplished in the following manner:

A representative of the contractor authorized to bind the company will notify the State in writing of the change in key personnel.

The State may accept the change of the key personnel by notifying the contractor in writing.

The signed acceptance will be considered to be an update to the key personnel and will not require a contract amendment.  A copy of the acceptance must be kept in the official contract file.

Replacements to key personnel are bound by all terms and conditions of the contract and any subsequent issue resolutions and other project documentation agreed to by the previous personnel.

If key personnel are replaced, someone with comparable skill and experience level must replace them.

At any time that the contractor provides notice of the permanent removal or resignation of any of the management, supervisory or other key professional personnel and prior to the permanent assignment of replacement staff to the contract, the contractor shall provide a resume and references for a minimum of two (2) individuals qualified for and proposed to replace any vacancies in key personnel, supervisory or management position.

Upon request, the proposed individuals will be made available within five (5) calendar days of such notice for an in-person interview with State staff at no cost to the State.

The State will have the right to accept, reject or request additional candidates within five (5) calendar days of receipt of resumes or interviews with the proposed individuals, whichever comes later.

A written transition plan must be provided to the State prior to approval of any change in key personnel.

The State reserves the right to have any contract or management staff replaced at the sole discretion and as deemed necessary by the State.  

[bookmark: _Toc66244293][bookmark: _Toc163539118]Authorization to Work

Contractor is responsible for ensuring that all employees and/or subcontractors are authorized to work in the United States.

[bookmark: _Toc163539149]System Compliance Warranty

Licensor represents and warrants: (a) that each Product shall be Date Compliant; shall be designed to be used prior to, during, and after the calendar year 2000 A.D.; will operate consistently, predictably and accurately, without interruption or manual intervention, and in accordance with all requirements of this Agreement, including without limitation the Applicable Specifications and the Documentation, during each such time period, and the transitions between them, in relation to dates it encounters or processes; (b) that all date recognition and processing by each Product will include the Four Digit Year Format and will correctly recognize and process the date of February 29, and any related data, during Leap Years; and (c) that all date sorting by each Product that includes a "year category" shall be done based on the Four Digit Year Format.



[bookmark: _Toc466295959]SUBMISSION CHECKLIST

This checklist is provided for vendor’s convenience only and identifies documents that must be submitted with each package in order to be considered responsive.  Any proposals received without these requisite documents may be deemed non-responsive and not considered for contract award. 
	Part IA– Technical Proposal Submission Requirements
	Completed

	Required number of Technical Proposals per submission requirements
	

	Tab I
	Title Page
	

	Tab II
	Table of Contents
	

	Tab III
	Vendor Information Sheet
	

	Tab IV
	State Documents
	

	Tab V
	Attachment B – Technical Proposal Certification of Compliance with Terms and Conditions of RFP
	

	Tab VI
	Section 4 – System Requirements
	

	Tab VII
	Section 5 – Scope of Work
	

	Tab VIII
	Section 6 – Company Background and References
	

	Tab IX
	Attachment I – Proposed Staff Resume(s)
	

	Tab X
	Preliminary Project Plan
	

	Tab XI
	Requirements Matrix
	

	Tab XII
	Other Information al Material
	

	Part IB – Confidential Technical Proposal Submission Requirements
	

	Required number of Confidential Technical Proposals per submission requirements
	

	Tab I
	Title Page
	

	Tabs
	Appropriate tabs and information that cross reference back to the technical proposal
	

	Part II – Cost Proposal Submission Requirements
	

	Required number of Cost Proposals per submission requirements
	

	Tab I
	Title Page
	

	Tab II
	Cost Proposal
	

	Tab III
	Attachment K -  Cost Proposal Certification of Compliance with Terms and Conditions of RFP
	

	Part III – Confidential Financial Information Submission Requirements
	

	Required number of Confidential Financial Proposals per submission requirements
	

	Tab I
	Title Page
	

	Tab II
	Financial Information and Documentation
	

	CDs/Flash Drives Required
	

	One (1)
	Master CD/Flash Drive with the technical and cost proposal contents only
	

	One (1)
	Public Records CD/Flash Drive with the technical and cost proposal contents only
	

	Reference Questionnaire Reminders
	

	Send out Reference Forms for Vendor (with Part A completed)
	

	Send out Reference Forms for proposed Subcontractors (with Part A and Part B completed, if applicable)
	


[bookmark: _Toc466295960]
ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION

Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the submitted proposal is marked “confidential” will not be accepted by the State of Nevada.  Pursuant to NRS 333.333, only specific parts of the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5).  All proposals are confidential until the contract is awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become public information.  

In accordance with the Submittal Instructions of this RFP, vendors are requested to submit confidential information in separate binders marked “Part IB Confidential Technical” and “Part III Confidential Financial”.

The State will not be responsible for any information contained within the proposal.  Should vendors not comply with the labeling and packing requirements, proposals will be released as submitted.  In the event a governing board acts as the final authority, there may be public discussion regarding the submitted proposals that will be in an open meeting format, the proposals will remain confidential. 

By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree to defend and indemnify the State of Nevada for honoring such designation.  I duly realize failure to so act will constitute a complete waiver and all submitted information will become public information; additionally, failure to label any information that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the information.

This proposal contains Confidential Information, Trade Secrets and/or Proprietary information as defined in Section 2 “ACRONYMS/DEFINITIONS.” 

Please initial the appropriate response in the boxes below and provide the justification for confidential status.

	Part IB – Confidential Technical Information

	YES
	
	NO
	

	Justification for Confidential Status

	



	A Public Records CD/Flash Drive has been included for the Technical and Cost Proposal

	YES
	
	NO  (See note below)
	

	Note:  By marking “NO” for Public Record CD/Flash Drive included, you are authorizing the State to use the “Master CD/Flash Drive” for Public Records requests.



	Part III – Confidential Financial Information

	YES
	
	NO
	

	Justification for Confidential Status

	



	
	

	Company Name
	

	
	
	
	

	Signature
	
	
	

	
	
	
	

	
	
	
	

	Print Name
	
	
	Date


This document must be submitted in Tab IV of vendor’s technical proposal



[bookmark: _Toc199056543][bookmark: _Toc466295961]ATTACHMENT B – TECHNICAL PROPOSAL CERTIFICATION OF COMPLIANCE
WITH TERMS AND CONDITIONS OF RFP

I have read, understand and agree to comply with all the terms and conditions specified in this Request for Proposal.  

	YES
	
	I agree to comply with the terms and conditions specified in this RFP.




	NO
	
	I do not agree to comply with the terms and conditions specified in this RFP.



If the exception and/or assumption require a change in the terms in any section of the RFP, the contract, or any incorporated documents, vendors must provide the specific language that is being proposed in the tables below.  If vendors do not specify in detail any exceptions and/or assumptions at time of proposal submission, the State will not consider any additional exceptions and/or assumptions during negotiations.  

	
	

	Company Name
	

	
	
	
	

	Signature
	
	
	

	
	
	
	

	
	
	
	

	Print Name
	
	
	Date




Vendors MUST use the following format.  Attach additional sheets if necessary.

EXCEPTION SUMMARY FORM
	EXCEPTION #
	RFP SECTION NUMBER
	RFP 
PAGE NUMBER
	EXCEPTION
(Complete detail regarding exceptions must be identified)

	
	
	
	

	
	
	
	

	
	
	
	




ASSUMPTION SUMMARY FORM
	ASSUMPTION #
	RFP SECTION NUMBER
	RFP 
PAGE NUMBER
	ASSUMPTION
(Complete detail regarding assumptions must be identified)

	
	
	
	

	
	
	
	

	
	
	
	



This document must be submitted in Tab V of vendor’s technical proposal


[bookmark: _Toc466295962]ATTACHMENT C – VENDOR CERTIFICATIONS

Vendor agrees and will comply with the following:

(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing federal, State or municipal laws or regulations concerning discrimination and/or price fixing.  The vendor agrees to indemnify, exonerate and hold the State harmless from liability for any such violation now and throughout the term of the contract.

(2) All proposed capabilities can be demonstrated by the vendor.

(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, communication, agreement or disclosure with or to any other contractor, vendor or potential vendor.

(4) All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date.  In the case of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the contract negotiation process.

(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal.  All proposals must be made in good faith and without collusion.

(6) All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by reference in the proposal, except such conditions and provisions that the vendor expressly excludes in the proposal.  Any exclusion must be in writing and included in the proposal at the time of submission.

(7) Each vendor must disclose any existing or potential conflict of interest relative to the performance of the contractual services resulting from this RFP.  Any such relationship that might be perceived or represented as a conflict should be disclosed.  By submitting a proposal in response to this RFP, vendors affirm that they have not given, nor intend to give at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant or any employee or representative of same, in connection with this procurement.  Any attempt to intentionally or unintentionally conceal or obfuscate a conflict of interest will automatically result in the disqualification of a vendor’s proposal.  An award will not be made where a conflict of interest exists.  The State will determine whether a conflict of interest exists and whether it may reflect negatively on the State’s selection of a vendor.  The State reserves the right to disqualify any vendor on the grounds of actual or apparent conflict of interest.

(8) All employees assigned to the project are authorized to work in this country.

(9) The company has a written equal opportunity policy that does not discriminate in employment practices with regard to race, color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developmental disability or handicap.  

(10) The company has a written policy regarding compliance for maintaining a drug-free workplace.

(11) Vendor understands and acknowledges that the representations within their proposal are material and important, and will be relied on by the State in evaluation of the proposal.  Any vendor misrepresentations shall be treated as fraudulent concealment from the State of the true facts relating to the proposal.

(12) Vendor must certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above.

(13) The proposal must be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337.

	
	

	Vendor Company Name
	

	
	
	
	

	Vendor Signature
	
	
	

	
	
	
	

	Print Name
	
	
	Date



This document must be submitted in Tab IV of vendor’s technical proposal


[bookmark: _Toc466295963]ATTACHMENT D – CONTRACT FORM


The following State Contract Form is provided as a courtesy to vendors interested in responding to this RFP.  Please review the terms and conditions in this form, as this is the standard contract used by the State for all services of independent contractors.  It is not necessary for vendors to complete the Contract Form with their proposal.

If exceptions and/or assumptions require a change to the Contract Form, vendors must provide the specific language that is being proposed on Attachment B, Technical Proposal Certification of Compliance with Terms and Conditions of RFP.

Please pay particular attention to the insurance requirements, as specified in Paragraph 16 of the embedded contract and Attachment E, Insurance Schedule for RFP 3279.  







To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.














[bookmark: _Toc466295964]ATTACHMENT E – INSURANCE SCHEDULE FOR RFP 3279


The following Insurance Schedule is provided as a courtesy to vendors interested in responding to this RFP.  Please review the terms and conditions in the Insurance Schedule, as this is the standard insurance schedule used by the State for all services of independent contractors.  

If exceptions and/or assumptions require a change to the Insurance Schedule, vendors must provide the specific language that is being proposed on Attachment B, Technical Proposal Certification of Compliance with Terms and Conditions of RFP.


 








To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.










[bookmark: _Toc466295965]ATTACHMENT F – REFERENCE QUESTIONNAIRE


The State of Nevada, as a part of the RFP process, requires proposing vendors to submit business references as required within this document.  The purpose of these references is to document the experience relevant to the scope of work and provide assistance in the evaluation process. 

	INSTRUCTIONS TO PROPOSING VENDOR

	1.
	Proposing vendor or vendor’s proposed subcontractor MUST complete Part A and/or Part B of the Reference Questionnaire.

	2.
	Proposing vendor MUST send the following Reference Questionnaire to EACH business reference listed for completion of Part D, Part E and Part F.

	3.
	Business reference is requested to submit the completed Reference Questionnaire via email or facsimile to:

	State of Nevada, Purchasing Division
	Subject:	RFP 3279
	Attention:	Purchasing Division
	Email:		rfpdocs@admin.nv.gov 
	Fax:		775-684-0188

Please reference the RFP number in the subject line of the email or on the fax.

	4.
	The completed Reference Questionnaire MUST be received no later than 4:30 PM PT December 20, 2016

	5.
	Business references are NOT to return the Reference Questionnaire to the Proposer (Vendor).

	6.
	In addition to the Reference Questionnaire, the State may contact any and all business references by phone for further clarification, if necessary.

	7.
	Questions regarding the Reference Questionnaire or process should be directed to the individual identified on the RFP cover page.

	8.
	Reference Questionnaires not received, or not complete, may adversely affect the vendor’s score in the evaluation process.










To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.




[bookmark: _Toc180917206][bookmark: _Toc466295966]ATTACHMENT G – PROJECT DELIVERABLE SIGN-OFF FORM


Deliverables submitted to the State for review per the approved contract deliverable payment schedule must be accompanied by a deliverable sign-off form with the appropriate sections completed by the contractor.

Please refer to Section 5.2, Deliverable Submission and Review Process, for a discussion regarding the use of this form.








To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.







[bookmark: _Toc180917207]
[bookmark: _Toc466295967]ATTACHMENT H – STATEMENT OF UNDERSTANDING



Upon approval of the contract and prior to the start of work, each of the staff assigned by the contractor and/or subcontractor to this project will be required to sign a non-disclosure Statement of Understanding.

All non-disclosure agreements shall be enforced and remain in force throughout the term of the contract and any contract extensions.







To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.








[bookmark: _Toc466295968]ATTACHMENT I – PROPOSED STAFF RESUME



A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff using the State format.











To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.









[bookmark: _Toc466295969]ATTACHMENT J – PROJECT COSTS


The cost for each task/deliverable must be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well as administrative and/or overhead expenses.  Detailed backup must be provided for all cost schedules completed.












To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.





[bookmark: _Toc466295970]ATTACHMENT K – COST PROPOSAL CERTIFICATION OF COMPLIANCE
WITH TERMS AND CONDITIONS OF RFP

I have read, understand and agree to comply with all the terms and conditions specified in this Request for Proposal.  

	YES
	
	I agree to comply with the terms and conditions specified in this RFP.



	NO
	
	I do not agree to comply with the terms and conditions specified in this RFP.



If the exception and/or assumption require a change in the terms in any section of the RFP, the contract, or any incorporated documents, vendors must provide the specific language that is being proposed in the tables below.  If vendors do not specify in detail any exceptions and/or assumptions at time of proposal submission, the State will not consider any additional exceptions and/or assumptions during negotiations.  
Note:  Only cost exceptions and/or assumptions should be identified on this attachment.  Do not restate the technical exceptions and/or assumptions on this attachment.

	
	

	Company Name
	

	
	
	
	

	Signature
	
	
	

	
	
	
	

	
	
	
	

	Print Name
	
	
	Date



Vendors MUST use the following format.  Attach additional sheets if necessary.

EXCEPTION SUMMARY FORM
	EXCEPTION #
	RFP SECTION NUMBER
	RFP 
PAGE NUMBER
	EXCEPTION
(Complete detail regarding exceptions must be identified)

	
	
	
	

	
	
	
	




ASSUMPTION SUMMARY FORM
	ASSUMPTION #
	RFP SECTION NUMBER
	RFP 
PAGE NUMBER
	ASSUMPTION
(Complete detail regarding assumptions must be identified)

	
	
	
	

	
	
	
	


This document must be submitted in Tab III of vendor’s cost proposal.
This form MUST NOT be included in the technical proposal.




[bookmark: _Toc466295971]ATTACHMENT L – REQUIREMENTS MATRIX

















To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.
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CONTRACT FOR SERVICES OF INDEPENDENT CONTRACTOR


A Contract Between the State of Nevada


Acting by and Through Its

		Contracting Agency Name



		Address



		City, State, Zip Code



		Contact:




		Phone:


		Fax:




		Email:
 





and


		Vendor Name



		Address



		City, State, Zip Code



		Contact:




		Phone:


		Fax:




		Email:






WHEREAS, NRS 333.700 authorizes elective officers, heads of departments, boards, commissions or institutions to engage, subject to the approval of the Board of Examiners (BOE), services of persons as independent contractors; and

WHEREAS, it is deemed that the service of Contractor is both necessary and in the best interests of the State of Nevada.


NOW, THEREFORE, in consideration of the aforesaid premises, the parties mutually agree as follows:


1. REQUIRED APPROVAL.  This Contract shall not become effective until and unless approved by the Nevada State Board of Examiners.

2. DEFINITIONS.


A. ”State” – means the State of Nevada and any State agency identified herein, its officers, employees and immune contractors as defined in NRS 41.0307.


B. “Independent Contractor” – means a person or entity that performs services and/or provides goods for the State under the terms and conditions set forth in this Contract.


C. “Fiscal Year” – is defined as the period beginning July 1st and ending June 30th of the following year.


D. “Current State Employee” – means a person who is an employee of an agency of the State.


E. “Former State Employee” – means a person who was an employee of any agency of the State at any time within the preceding 24 months.


3. CONTRACT TERM.  This Contract shall be effective as noted below, unless sooner terminated by either party as specified in Section 10, Contract Termination.  Contract is subject to Board of Examiners’ approval (anticipated to be Date).

		Effective from:

		Date

		To:

		Date





4. NOTICE.  Unless otherwise specified, termination shall not be effective until 30 calendar days after a party has served written notice of termination for default, or notice of termination without cause upon the other party.  All notices or other communications required or permitted to be given under this Contract shall be in writing and shall be deemed to have been duly given if delivered personally in hand, by telephonic facsimile with simultaneous regular mail, or mailed certified mail, return receipt requested, posted prepaid on the date posted, and addressed to the other party at the address specified above.

5. INCORPORATED DOCUMENTS.  The parties agree that this Contract, inclusive of the following attachments, specifically describes the scope of work.  This Contract incorporates the following attachments in descending order of constructive precedence:

		ATTACHMENT AA:

		STATE SOLICITATION OR RFP #:**** and AMENDMENT(S) # **



		ATTACHMENT BB:

		INSURANCE SCHEDULE



		ATTACHMENT CC:

		CONTRACTOR’S RESPONSE





A Contractor’s attachment shall not contradict or supersede any State specifications, terms or conditions without written evidence of mutual assent to such change appearing in this Contract.


6. CONSIDERATION.  The parties agree that Contractor will provide the services specified in Section 5, Incorporated Documents at a cost as noted below: 

		$

		per

		





		Total Contract or installments payable at:

		





		Total Contract Not to Exceed:

		$





The State does not agree to reimburse Contractor for expenses unless otherwise specified in the incorporated attachments.  Any intervening end to a biennial appropriation period shall be deemed an automatic renewal (not changing the overall Contract term) or a termination as the result of legislative appropriation may require.

7. ASSENT.  The parties agree that the terms and conditions listed on incorporated attachments of this Contract are also specifically a part of this Contract and are limited only by their respective order of precedence and any limitations specified.


8. BILLING SUBMISSION:  TIMELINESS.  The parties agree that timeliness of billing is of the essence to the Contract and recognize that the State is on a fiscal year.  All billings for dates of service prior to July 1 must be submitted to the state no later than the first Friday in August of the same calendar year.  A billing submitted after the first Friday in August, which forces the State to process the billing as a stale claim pursuant to NRS 353.097, will subject the Contractor to an administrative fee not to exceed one hundred dollars ($100.00).  The parties hereby agree this is a reasonable estimate of the additional costs to the state of processing the billing as a stale claim and that this amount will be deducted from the stale claim payment due to the Contractor.


9. INSPECTION & AUDIT.

A. Books and Records.  Contractor agrees to keep and maintain under generally accepted accounting principles (GAAP) full, true and complete records, contracts, books, and documents as are necessary to fully disclose to the State or United States Government, or their authorized representatives, upon audits or reviews, sufficient information to determine compliance with all State and federal regulations and statutes.


B. Inspection & Audit.  Contractor agrees that the relevant  books, records (written, electronic, computer related or otherwise), including, without limitation, relevant accounting procedures and practices of Contractor or its subcontractors, financial statements and supporting documentation, and documentation related to the work product shall be subject, at any reasonable time, to inspection, examination, review, audit, and copying at any office or location of Contractor where such records may be found, with or without notice by the State Auditor, the relevant State agency or its contracted examiners, the department of Administration, Budget Division, the Nevada State Attorney General’s Office or its Fraud Control Units, the state Legislative Auditor, and with regard to any federal funding, the relevant federal agency, the Comptroller General, the General Accounting Office, the Office of the Inspector General, or any of their authorized representatives.  All subcontracts shall reflect requirements of this Section.


C. Period of Retention.  All books, records, reports, and statements relevant to this Contract must be retained a minimum three (3) years, and for five (5) years if any federal funds are used pursuant to the Contract.  The retention period runs from the date of payment for the relevant goods or services by the state, or from the date of termination of the Contract, whichever is later.  Retention time shall be extended when an audit is schedule or in progress for a period reasonably necessary to complete an audit and/or to complete any administrative and judicial litigation which may ensue.

10. CONTRACT TERMINATION.

A. Termination Without Cause.  Any discretionary or vested right of renewal notwithstanding, this Contract may be terminated upon written notice by mutual consent of both parties, or unilaterally by either party without cause.


B. State Termination for Non-Appropriation.  The continuation of this Contract beyond the current biennium is subject to and contingent upon sufficient funds being appropriated, budgeted, and otherwise made available by the state Legislature and/or federal sources.  The State may terminate this Contract, and Contractor waives any and all claims(s) for damages, effective immediately upon receipt of written notice (or any date specified therein) if for any reason the contracting Agency’s funding from State and/or federal sources is not appropriated or is withdrawn, limited, or impaired.


C. Cause Termination for Default or Breach.  A default or breach may be declared with or without termination.  This Contract may be terminated by either party upon written notice of default or breach to the other party as follows:


1) If Contractor fails to provide or satisfactorily perform any of the conditions, work, deliverables, goods, or services called for by this Contract within the time requirements specified in this Contract or within any granted extension of those time requirements; or

2) If any State, county, city, or federal license, authorization, waiver, permit, qualification or certification required by statute, ordinance, law, or regulation to be held by Contractor to provide the goods or services required by this Contract is for any reason denied, revoked, debarred, excluded, terminated, suspended, lapsed, or not renewed; or

3) If Contractor becomes insolvent, subject to receivership, or becomes voluntarily or involuntarily subject to the jurisdiction of the bankruptcy court; or

4) If the State materially breaches any material duty under this Contract and any such breach impairs Contractor’s ability to perform; or

5) If it is found by the State that any quid pro quo or gratuities in the form of money, services, entertainment, gifts, or otherwise were offered or given by Contractor, or any agent or representative of Contractor, to any officer or employee of the State of Nevada with a view toward securing a contract or securing favorable treatment with respect to awarding, extending, amending, or making any determination with respect to the performing of such contract; or

6) If it is found by the State that Contractor has failed to disclose any material conflict of interest relative to the performance of this Contract.

D. Time to Correct.  Termination upon declared default or breach may be exercised only after service of formal written notice as specified in Section 4, Notice, and the subsequent failure of the defaulting party within fifteen (15) calendar days of receipt of that notice to provide evidence, satisfactory to the aggrieved party, showing that the declared default or breach has been corrected.


E. Winding Up Affairs Upon Termination.  In the event of termination of this Contract for any reason, the parties agree that the provisions of this Section survive termination:


1) The parties shall account for and properly present to each other all claims for fees and expenses and pay those which are undisputed and otherwise not subject to set off under this Contract.  Neither party may withhold performance of winding up provisions solely based on nonpayment of fees or expenses accrued up to the time of termination;

2) Contractor shall satisfactorily complete work in progress at the agreed rate (or a pro rata basis if necessary) if so requested by the Contracting Agency;

3) Contractor shall execute any documents and take any actions necessary to effectuate an assignment of this Contract if so requested by the Contracting Agency;

4) Contractor shall preserve, protect and promptly deliver into State possession all proprietary information in accordance with Section 21, State Ownership of Proprietary Information.


11. REMEDIES.  Except as otherwise provided for by law or this Contract, the rights and remedies of the parties shall not be exclusive and are in addition to any other rights and remedies provided by law or equity, including, without limitation, actual damages, and to a prevailing party reasonable attorneys’ fees and costs.  It is specifically agreed that reasonable attorneys’ fees shall include without limitation one hundred and twenty-five dollars ($125.00) per hour for State-employed attorneys.  The State may set off consideration against any unpaid obligation of Contractor to any State agency in accordance with NRS 353C.190.  In the event that the Contractor voluntarily or involuntarily becomes subject to the jurisdiction of the Bankruptcy Court, the State may set off consideration against any unpaid obligation of Contractor to the State or its agencies, to the extent allowed by bankruptcy law, without regard to whether the procedures of NRS 353C.190 have been utilized.

12. LIMITED LIABILITY.  The State will not waive and intends to assert available NRS Chapter 41 liability limitations in all cases.  Contract liability of both parties shall not be subject to punitive damages.  Liquidated damages shall not apply unless otherwise specified in the incorporated attachments.  Damages for any State breach shall never exceed the amount of funds appropriated for payment under this Contract, but not yet paid to Contractor, for the fiscal year budget in existence at the time of the breach.  Damages for any Contractor breach shall not exceed one hundred and fifty percent (150%) of the Contract maximum “not to exceed” value.  Contractor’s tort liability shall not be limited.


13. FORCE MAJEURE.  Neither party shall be deemed to be in violation of this Contract if it is prevented from performing any of its obligations hereunder due to strikes, failure of public transportation, civil or military authority, act of public enemy, accidents, fires, explosions, or acts of God, including without limitation, earthquakes, floods, winds, or storms.  In such an event the intervening cause must not be through the fault of the party asserting such an excuse, and the excused party is obligated to promptly perform in accordance with the terms of the Contract after the intervening cause ceases.


14. INDEMNIFICATION.  To the fullest extent permitted by law Contractor shall indemnify, hold harmless and defend, not excluding the State’s right to participate, the State from and against all liability, claims, actions, damages, losses, and expenses, including, without limitation, reasonable attorneys’ fees and costs, arising out of any alleged negligent or willful acts or omissions of Contractor, its officers, employees and agents.

15. INDEPENDENT CONTRACTOR.  Contractor is associated with the State only for the purposes and to the extent specified in this Contract, and in respect to performance of the contracted services pursuant to this Contract, Contractor is and shall be an independent contractor and, subject only to the terms of this Contract, shall have the sole right to supervise, manage, operate, control, and direct performance of the details incident to its duties under this Contract.  Nothing contained in this Contract shall be deemed or construed to create a partnership or joint venture, to create relationships of an employer-employee or principal-agent, or to otherwise create any liability for the State whatsoever with respect to the indebtedness, liabilities, and obligations of Contractor or any other party.  Contractor shall be solely responsible for, and the State shall have no obligation with respect to:  (1) withholding of income taxes, FICA or any other taxes or fees; (2) industrial insurance coverage; (3) participation in any group insurance plans available to employees of the State; (4) participation or contributions by either Contractor or the State to the Public Employees Retirement System; (5) accumulation of vacation leave or sick leave; or (6) unemployment compensation coverage provided by the State.  Contractor shall indemnify and hold State harmless from, and defend State against, any and all coverage provided by the State.  Contractor shall indemnify and hold State harmless from, and defend State against, any and all losses, damages, claims, costs, penalties, liabilities, and expenses arising or incurred because of, incident to, or otherwise with respect to any such taxes or fees.  Neither Contractor nor its employees, agents, nor representatives shall be considered employees, agents, or representatives of the State and Contractor shall evaluate the nature of services and the term of the Contract negotiated in order to determine “independent contractor” status, and shall monitor the work, relationship throughout the term of the Contract to ensure that the independent contractor relationship remains as such.  To assist in determining the appropriate status (employee or independent contractor), Contractor represents as follows:

		QUESTION

		CONTRACTOR’S INITIALS



		

		YES

		NO



		1.

		Does the Contracting Agency have the right to require control of when, where and how the independent contractor is to work?

		

		



		2.

		Will the Contracting Agency be providing training to the independent contractor?

		

		



		3.

		Will the Contracting Agency be furnishing the independent contractor with worker’s space, equipment, tools, supplies or travel expenses?

		

		



		4.

		Are any of the workers who assist the independent contractor in performance of his/her duties employees of the State of Nevada?

		

		



		5.

		Does the arrangement with the independent contractor contemplate continuing or recurring work (even if the services are seasonal, part-time, or of short duration)?

		

		



		6.

		Will the State of Nevada incur an employment liability if the independent contractor is terminated for failure to perform?

		

		



		7.

		Is the independent contractor restricted from offering his/her services to the general public while engaged in this work relationship with the State?

		

		





16. INSURANCE SCHEDULE.  Unless expressly waived in writing by the State, Contractor, as an independent contractor and not an employee of the State, must carry policies of insurance and pay all taxes and fees incident hereunto.  Policies shall meet the terms and conditions as specified within this Contract along with the additional limits and provisions as described in Attachment BB, incorporated hereto by attachment.  The State shall have no liability except as specifically provided in the Contract.


The Contractor shall not commence work before:


1) 
Contractor has provided the required evidence of insurance to the Contracting Agency of the State, and

2) 
The State has approved the insurance policies provided by the Contractor.


Prior to approval of the insurance policies by the State shall be a condition precedent to any payment of consideration under this Contract and the State’s approval of any changes to insurance coverage during the course of performance shall constitute an ongoing condition subsequent to this Contract.  Any failure of the State to timely approve shall not constitute a waiver of the condition.


A. Insurance Coverage.  The Contractor shall, at the Contractor’s sole expense, procure, maintain and keep in force for the duration of the Contract insurance conforming to the minimum limits as specified in Attachment BB, incorporated hereto by attachment.  Unless specifically stated herein or otherwise agreed to by the State, the required insurance shall be in effect prior to the commencement of work by the Contractor and shall continue in force as appropriate until:

1) Final acceptance by the State of the completion of this Contract; or


2) Such time as the insurance is no longer required by the State under the terms of this Contract; whichever occurs later.

Any insurance or self-insurance available to the State shall be in excess of and non-contributing with, any insurance required from Contractor.  Contractor’s insurance policies shall apply on a primary basis.  Until such time as the insurance is no longer required by the State, Contractor shall provide the State with renewal or replacement evidence of insurance no less than thirty (30) days before the expiration or replacement of the required insurance.  If at any time during the period when insurance is required by the Contract, an insurer or surety shall fail to comply with the requirements of this Contract, as soon as Contractor has knowledge of any such failure, Contractor shall immediately notify the State and immediately replace such insurance or bond with an insurer meeting the requirements.


B. General Requirements.  


1) Additional Insured:  By endorsement to the general liability insurance policy, the State of Nevada, its officers, employees and immune contractors as defined in NRS 41.0307 shall be named as additional insureds for all liability arising from the Contract.

2) Waiver of Subrogation:  Each insurance policy shall provide for a waiver of subrogation against the State of Nevada, its officers, employees and immune contractors as defined in NRS 41.0307 for losses arising from work/materials/equipment performed or provided by or on behalf of the Contractor.

3) Cross Liability:  All required liability policies shall provide cross-liability coverage as would be achieved under the standard ISO separation of insureds clause.

4) Deductibles and Self-Insured Retentions:  Insurance maintained by Contractor shall apply on a first dollar basis without application of a deductible or self-insured retention unless otherwise specifically agreed to by the State.  Such approval shall not relieve Contractor from the obligation to pay any deductible or self-insured retention.  Any deductible or self-insured retention shall not exceed fifty thousand dollars ($50,000.00) per occurrence, unless otherwise approved by the Risk Management Division.

5) Policy Cancellation:  Except for ten (10) days notice for non-payment of premiums, each insurance policy shall be endorsed to state that without thirty (30) days prior written notice to the State of Nevada, c/o Contracting Agency, the policy shall not be canceled, non-renewed or coverage and/or limits reduced or materially altered, and shall provide that notices required by this Section shall be sent by certified mail to the address shown on page one (1) of this contract.

6) Approved Insurer:  Each insurance policy shall be:

a) Issued by insurance companies authorized to do business in the State of Nevada or eligible surplus lines insurers acceptable to the State and having agents in Nevada upon whom service of process may be made; and

b) Currently rated by A.M. Best as “A-VII” or better.


C. Evidence of Insurance.  


Prior to the start of any work, Contractor must provide the following documents to the contracting State agency:

1) Certificate of Insurance:  The Acord 25 Certificate of Insurance form or a form substantially similar must be submitted to the State to evidence the insurance policies and coverages required of Contractor.  The certificate must name the State of Nevada, its officers, employees and immune contractors as defined in NRS 41.0307 as the certificate holder.  The certificate should be signed by a person authorized by the insurer to bind coverage on its behalf.  The State project/Contract number; description and Contract effective dates shall be noted on the certificate, and upon renewal of the policies listed, Contractor shall furnish the State with replacement certificates as described within Section 16A, Insurance Coverage.

Mail all required insurance documents to the State Contracting Agency identified on Page one of the Contract.


2) Additional Insured Endorsement:  An Additional Insured Endorsement (CG 20 10 11 85 or CG 20 26 11 85), signed by an authorized insurance company representative, must be submitted to the State to evidence the endorsement of the State as an additional insured per Section 16 B, General Requirements.


3) Schedule of Underlying Insurance Policies:  If Umbrella or Excess policy is evidenced to comply with minimum limits, a copy of the underlying Schedule from the Umbrella or Excess insurance policy may be required.


4) Review and Approval:  Documents specified above must be submitted for review and approval by the State prior to the commencement of work by Contractor.  Neither approval by the State nor failure to disapprove the insurance furnished by Contractor shall relieve Contractor of Contractor’s full responsibility to provide the insurance required by this Contract.  Compliance with the insurance requirements of this Contract shall not limit the liability of Contractor or its subcontractors, employees or agents to the State or others, and shall be in addition to and not in lieu of any other remedy available to the State under this Contract or otherwise.  The State reserves the right to request and review a copy of any required insurance policy or endorsement to assure compliance with these requirements.


17. COMPLIANCE WITH LEGAL OBLIGATIONS.  Contractor shall procure and maintain for the duration of this Contact any State, county, city or federal license, authorization, waiver, permit qualification or certification required by statute, ordinance, law, or regulation to be held by Contractor to provide the goods or services required by this Contract.  Contractor will be responsible to pay all taxes, assessments, fees, premiums, permits, and licenses required by law.  Real property and personal property taxes are the responsibility of Contractor in accordance with NRS 361.157 and NRS 361.159.  Contractor agrees to be responsible for payment of any such government obligations not paid by its subcontractors during performance of this Contract.  The State may set-off against consideration due any delinquent government obligation in accordance with NRS 353C.190.

18. WAIVER OF BREACH.  Failure to declare a breach or the actual waiver of any particular breach of the Contract or its material or nonmaterial terms by either party shall not operate as a waiver by such party of any of its rights or remedies as to any other breach.


19. SEVERABILITY.  If any provision contained in this Contract is held to be unenforceable by a court of law or equity, this Contract shall be construed as if such provision did not exist and the non-enforceability of such provision shall not be held to render any other provision or provisions of this Contract unenforceable.


20. ASSIGNMENT/DELEGATION.  To the extent that any assignment of any right under this Contract changes the duty of either party, increases the burden or risk involved, impairs the chances of obtaining the performance of this Contract, attempts to operate as a novation, or includes a waiver or abrogation of any defense to payment by State, such offending portion of the assignment shall be void, and shall be a breach of this Contract.  Contractor shall neither assign, transfer nor delegate any rights, obligations nor duties under this Contract without the prior written consent of the State.

21. STATE OWNERSHIP OF PROPRIETARY INFORMATION.  Any reports, histories, studies, tests, manuals, instructions, photographs, negatives, blue prints, plans, maps, data, system designs, computer code (which is intended to be consideration under the Contract), or any other documents or drawings, prepared or in the course of preparation by Contractor (or its subcontractors) in performance of its obligations under this Contract shall be the exclusive property of the State and all such materials shall be delivered into State possession by Contractor upon completion, termination, or cancellation of this Contract.  Contractor shall not use, willingly allow, or cause to have such materials used for any purpose other than performance of Contractor’s obligations under this Contract without the prior written consent of the State.  Notwithstanding the foregoing, the State shall have no proprietary interest in any materials licensed for use by the State that are subject to patent, trademark, or copyright protection.

22. PUBLIC RECORDS.  Pursuant to NRS 239.010, information or documents received from Contractor may be open to public inspection and copying.  The State has a legal obligation to disclose such information unless a particular record is made confidential by law or a common law balancing of interests.  Contractor may label specific parts of an individual document as a “trade secret” or “confidential” in accordance with NRS 333.333, provided that Contractor thereby agrees to indemnify and defend the State for honoring such a designation.  The failure to so label any document that is released by the State shall constitute a complete waiver of any and all claims for damages caused by any release of the records.

23. CONFIDENTIALITY.  Contractor shall keep confidential all information, in whatever form, produced, prepared, observed or received by Contractor to the extent that such information is confidential by law or otherwise required by this Contract.


24. FEDERAL FUNDING.  In the event federal funds are used for payment of all or part of this Contract:


A. Contractor certifies, by signing this Contract, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation in this transaction by any federal department or agency.  This certification is made pursuant to the regulations implementing Executive Order 12549, Debarment and Suspension, 28 C.F.R. pt 67, Section 67.510, as published as pt. VII of the May 26, 1988, Federal Register (pp. 19160-19211), and any relevant program-specific regulations.  This provision shall be required of every subcontractor receiving any payment in whole or in part from federal funds.


B. Contractor and its subcontracts shall comply with all terms, conditions, and requirements of the Americans with Disabilities Act of 1990 (P.L. 101-136), 42 U.S.C. 12101, as amended, and regulations adopted there under contained in 28 C.F.R. 26.101-36.999, inclusive, and any relevant program-specific regulations.

C. Contractor and it subcontractors shall comply with the requirements of the Civil Rights Act of 1964, as amended, the Rehabilitation Act of 1973, P.L. 93-112, as amended, and any relevant program-specific regulations, and shall not discriminate against any employee or offeror for employment because of race, national origin, creed, color, sex, religion, age, disability or handicap condition (including AIDS and AIDS-related conditions.)


25. LOBBYING.  The parties agree, whether expressly prohibited by federal law, or otherwise, that no funding associated with this Contract will be used for any purpose associated with or related to lobbying or influencing or attempting to lobby or influence for any purpose the following:

A. Any federal, State, county or local agency, legislature, commission, council or board;


B. Any federal, State, county or local legislator, commission member, council member, board member, or other elected official; or


C. Any officer or employee of any federal, State, county or local agency; legislature, commission, council or board.


26. WARRANTIES.

A. General Warranty.  Contractor warrants that all services, deliverables, and/or work products under this Contract shall be completed in a workmanlike manner consistent with standards in the trade, profession, or industry, shall conform to or exceed the specifications set forth in the incorporated attachments; and shall be fit for ordinary use, of good quality, with no material defects.


B. System Compliance.  Contractor warrants that any information system application(s) shall not experience abnormally ending and/or invalid and/or incorrect results from the application(s) in the operating and testing of the business of the State.


27. PROPER AUTHORITY.  The parties hereto represent and warrant that the person executing this Contract on behalf of each party has full power and authority to enter into this Contract.  Contractor acknowledges that as required by statute or regulation this Contract is effective only after approval by the State Board of Examiners and only for the period of time specified in the Contract.  Any services performed by Contractor before this Contract is effective or after it ceases to be effective are performed at the sole risk of Contractor.


28. NOTIFICATION OF UTILIZATION OF CURRENT OR FORMER STATE EMPLOYEES.  Contractor has disclosed to the State all persons that the Contractor will utilize to perform services under this Contract who are Current State Employees or Former State Employees.  Contractor will not utilize any of its employees who are Current State Employees or Former State Employees to perform services under this Contract without first notifying the Contracting Agency of the identity of such persons and the services that each such person will perform, and receiving from the Contracting Agency approval for the use of such persons.


29. ASSIGNMENT OF ANTITRUST CLAIMS.  Contractor irrevocably assigns to the State any claim for relief or cause of action which the Contractor now has or which may accrue to the Contractor in the future by reason of any violation of State of Nevada or federal antitrust laws in connection with any goods or services provided to the Contractor for the purpose of carrying out the Contractor’s obligations under this Contract, including, at the State’s option, the right to control any such litigation on such claim for relief or cause of action.  Contractor shall require any subcontractors hired to perform any of Contractor’s obligations under this Contract to irrevocably assign to the State, as third party beneficiary, any right, title or interest that has accrued or which may accrue in the future by reason of any violation of State of Nevada or federal antitrust laws in connection with any goods or services provided to the subcontractor for the purpose of carrying out the subcontractor’s obligations to the Contractor in pursuance of this Contract, including, at the State’s option, the right to control any such litigation on such claim or relief or cause of action.


30. GOVERNING LAW:  JURISDICTION.  This Contract and the rights and obligations of the parties hereto shall be governed by, and construed according to, the laws of the State of Nevada, without giving effect to any principle of conflict-of-law that would require the application of the law of any other jurisdiction.  The parties consent to the exclusive jurisdiction of the First Judicial District Court, Carson City, Nevada for enforcement of this Contract.


31. ENTIRE CONTRACT AND MODIFICATION.  This Contract and its integrated attachment(s) constitute the entire agreement of the parties and as such are intended to be the complete and exclusive statement of the promises, representations, negotiations, discussions, and other agreements that may have been made in connection with the subject matter hereof.  Unless an integrated attachment to this Contract specifically displays a mutual intent to amend a particular part of this Contract, general conflicts in language between any such attachment and this Contract shall be construed consistent with the terms of this Contract.  Unless otherwise expressly authorized by the terms of this Contract, no modification or amendment to this Contract shall be binding upon the parties unless the same is in writing and signed by the respective parties hereto and approved by the Office of the Attorney General and the State Board of Examiners.


IN WITNESS WHEREOF, the parties hereto have caused this Contract to be signed and intend to be legally bound thereby.


		

		

		

		



		Independent Contractor’s Signature

		Date

		

		Independent Contractor’s Title





		

		

		

		



		Signature 

		Date

		

		Title





		

		

		

		



		Signature 

		Date

		

		Title





		

		

		

		



		Signature 

		Date

		

		Title





		

		

		

		APPROVED BY BOARD OF EXAMINERS



		Signature – Board of Examiners

		

		

		





		

		

		On:

		



		

		

		

		Date





		Approved as to form by:

		

		

		



		

		

		On:

		



		Deputy Attorney General for Attorney General

		

		

		Date





Revised:  10/11
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ATTACHMENT E

INSURANCE SCHEDULE


INSURANCE REQUIREMENTS:


Contractor and subcontractors shall procure and maintain until all of their obligations have been discharged, including any warranty periods under this Contract are satisfied, insurance against claims for injury to persons or damage to property which may arise from or in connection with the performance of the work hereunder by the Contractor, his agents, representatives, employees or subcontractors.  


The insurance requirements herein are minimum requirements for this Contract and in no way limit the indemnity covenants contained in this Contract.  The State in no way warrants that the minimum limits contained herein are sufficient to protect the Contractor from liabilities that might arise out of the performance of the work under this contract by the Contractor, his agents, representatives, employees or subcontractors and Contractor is free to purchase additional insurance as may be determined necessary. 


A.
MINIMUM SCOPE AND LIMITS OF INSURANCE:  Contractor shall provide coverage with limits of liability not less than those stated below.  An excess liability policy or umbrella liability policy may be used to meet the minimum liability requirements provided that the coverage is written on a “following form” basis.


1. Commercial General Liability – Occurrence Form


Policy shall include bodily injury, property damage and broad form contractual liability coverage.

· General Aggregate
$2,000,000


· Products – Completed Operations Aggregate
$1,000,000


· Personal and Advertising Injury
$1,000,000


· Each Occurrence
$1,000,000


a.
The policy shall be endorsed to include the following additional insured language: "The State of Nevada shall be named as an additional insured with respect to liability arising out of the activities performed by, or on behalf of the Contractor".

2. Automobile Liability - can be waived if contract does not involves use of motor vehicle.

   Bodily Injury and Property Damage for any owned, hired, and non-owned vehicles used in the performance of this Contract.




Combined Single Limit (CSL)
$1,000,000


a. The policy shall be endorsed to include the following additional insured language: "The State of Nevada shall be named as an additional insured with respect to liability arising out of the activities performed by, or on behalf of the Contractor, including automobiles owned, leased, hired or borrowed by the Contractor"


3. Worker's Compensation and Employers' Liability



Workers' Compensation
Statutory



Employers' Liability




Each Accident
$100,000



Disease – Each Employee
$100,000



Disease – Policy Limit
$500,000


a.
Policy shall contain a waiver of subrogation against the State of Nevada.


b.
This requirement shall not apply when a contractor or subcontractor is exempt under N.R.S., AND when such contractor or subcontractor executes the appropriate sole proprietor waiver form.


4. Technology E&O/Professional Liability 



The policy shall cover professional misconduct or lack of ordinary skill for those positions defined in the Scope of Services of this contract.



Each Claim
$1,000,000



Annual Aggregate
$2,000,000


a. In the event that the professional liability insurance required by this Contract is written on a claims-made basis, Contractor warrants that any retroactive date under the policy shall precede the effective date of this Contract; and that either continuous coverage will be maintained or an extended discovery period will be exercised for a period of two (2) years beginning at the time work under this Contract is completed.


5. Network Security (Cyber) and Privacy Liability:


Per Occurrence 




$5,000,000 


Annual Aggregate 




$5,000,000 


This errors and omissions insurance shall include coverage for third party claims and losses including with respect to network risks (such as data breaches, transmission of virus/malicious code; unauthorized access or criminal use of third party, ID/data theft) and invasion of privacy regardless of the type of media involved in the loss of private information (such as computers, paper files and records, or voice recorded tapes), covering collection, use, access, etc. of personally identifiable information., direct liability, as well as contractual liability for violation of privacy policy, civil suits and sublimit for regulatory defense/indemnity for payment of fines and penalties.


a. The retroactive coverage date shall be no later than the effective date of this contract.


b. Contractor shall maintain an extended reporting period for not less than two (2) years after termination of this contract.


6. Fidelity Bond or Crime Insurance (contracts involving financial accounts or data)



Bond or Policy Limit    
$1,000,000

a. The bond or policy shall include coverage for all directors, officers, agents and employees of the Contractor.


b. The bond or policy shall include coverage for third party fidelity and name the State of Nevada as loss payee.


c. The bond or policy shall include coverage for extended theft and mysterious disappearance.


d. The bond or policy shall not contain a condition requiring an arrest and conviction.


e. Policies shall be endorsed to provide coverage for computer crime/fraud.


B.
ADDITIONAL INSURANCE REQUIREMENTS:  The policies shall include, or be endorsed to include, the following provisions:


1.
On insurance policies where the State of Nevada is named as an additional insured, the State of Nevada shall be an additional insured to the full limits of liability purchased by the Contractor even if those limits of liability are in excess of those required by this Contract.


2
The Contractor's insurance coverage shall be primary insurance and non-contributory with respect to all other available sources.


C.
NOTICE OF CANCELLATION:  Contractor shall for each insurance policy required by the insurance provisions of this Contract shall not be suspended, voided or canceled except after providing thirty (30) days prior written notice been given to the State, except when cancellation is for non-payment of premium, then ten (10) days prior notice may be given.  Such notice shall be sent directly to The Department of Education, Office of Educator Licensure, 9890 S. Maryland Pkwy Ste. 221, Las Vegas, NV  89183.  Should contractor fail to provide State timely notice, contractor will be considered in breach and subject to cure provisions set forth within this contract.


D.
ACCEPTABILITY OF INSURERS:  Insurance is to be placed with insurers duly licensed or authorized to do business in the state of Nevada and with an “A.M. Best” rating of not less than A- VII.  The State in no way warrants that the above-required minimum insurer rating is sufficient to protect the Contractor from potential insurer insolvency.


E.
VERIFICATION OF COVERAGE:  Contractor shall furnish the State with certificates of insurance (ACORD form or equivalent approved by the State) as required by this Contract.  The certificates for each insurance policy are to be signed by a person authorized by that insurer to bind coverage on its behalf.


All certificates and any required endorsements are to be received and approved by the State before work commences.  Each insurance policy required by this Contract must be in effect at or prior to commencement of work under this Contract and remain in effect for the duration of the project.  Failure to maintain the insurance policies as required by this Contract or to provide evidence of renewal is a material breach of contract.



All certificates required by this Contract shall be sent directly to The Department of Education, Office of Educator Licensure, 9890 S. Maryland Pkwy Ste. 221, Las Vegas, NV  89183.  The State project/contract number and project description shall be noted on the certificate of insurance.  The State reserves the right to require complete, certified copies of all insurance policies required by this Contract at any time.  DO NOT SEND CERTIFICATES OF INSURANCE TO THE STATES RISK MANAGEMENT DIVISION.


F.
SUBCONTRACTORS:  Contractors’ certificate(s) shall include all subcontractors as additional insureds under its policies or Contractor shall furnish to the State separate certificates and endorsements for each subcontractor.  All coverages for subcontractors shall be subject to the minimum requirements identified above.


G.
APPROVAL:  Any modification or variation from the insurance requirements in this Contract shall be made by the Attorney General’s Office or the Risk Manager, whose decision shall be final.  Such action will not require a formal Contract amendment, but may be made by administrative action.


IN WITNESS WHEREOF, the parties hereto have caused this Contract to be signed and intend to be legally bound thereby.


Independent Contractor's Signature




Date

Independent's Contractor's Title


Signature- State of Nevada







Date

Title
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		State of Nevada

		

[image: image1.wmf] 


 






		Brian Sandoval



		Department of Administration

		

		Governor



		

		

		



		Purchasing Division

		

		Patrick Cates



		

		

		Director



		515 E. Musser Street, Suite 300


Carson City, NV  89701

		

		



		

		

		Jeffrey Haag



		

		

		Administrator





		BUSINESS REFERENCE’S RESPONSE TO REFERENCE QUESTIONNAIRE FOR



		



		STATE OF NEVADA REQUEST FOR PROPOSAL (RFP) 3279



		



		EDUCATOR LICENSURE SYSTEM





		PART A – TO BE COMPLETED BY PROPOSING VENDOR – Please type or print



		Name of Company Submitting Proposal:

		





		PART B – IF APPLICABLE, NAME OF COMPANY ACTING AS SUBCONTRACTOR 


FOR VENDOR IDENTIFIED IN PART A – Please type or print



		Name of Subcontractor:

		





		PART C – BUSINESS REFERENCE INSTRUCTIONS



		1.

		This Reference Questionnaire is being submitted to your organization for completion as a business reference for the company listed in Part A or Part B, above.



		2.

		Business reference is requested to submit the completed Reference Questionnaire via email or facsimile to:



State of Nevada, Purchasing Division


Subject:

RFP 3279


Attention:
Purchasing Division


Email:

rfpdocs@admin.nv.gov  



Fax:

775-684-0188

Please reference the RFP number in the subject line of the email or on the fax.



		3.

		The completed Reference Questionnaire MUST be received no later than 4:30 PM PT December 20, 2016 



		4.

		Do NOT return the Reference Questionnaire to the Proposer (Vendor).



		5.

		In addition to the Reference Questionnaire, the State may contact references by phone for further clarification, if necessary.



		6.

		Questions regarding the Reference Questionnaire or process should be directed to the individual identified on the RFP cover page.



		7.

		When contacting the State, please be sure to include the RFP number listed at the top of this page.



		8.

		We request all questions be answered.  If an answer is not known please answer as “U/K”.  If the question is not applicable please answer as “N/A”.



		9.

		If you need additional space to answer a question or provide a comment, please attach additional pages.  If attaching additional pages, please place your company/organization name on each page and reference the RFP # noted at the top of this page.





		PART D – COMPANY PROVIDING REFERENCE – Please type or print

CONFIDENTIAL INFORMATION WHEN COMPLETED



		Company Providing Reference:

		



		Contact Name:

		



		Title:

		



		Contact Telephone:

		



		Contact Email Address:

		





PART E – QUESTIONS:  


		1.  Did this contractor perform any of the following on your project?



		DESCRIPTION 

		YES

		NO



		Planning and Administration?

		

		



		Functional Requirements Development?

		

		



		Business Process Re-engineering?

		

		



		Evaluation of Alternatives?

		

		



		System Development?

		

		



		Data Conversion and Cleansing?

		

		



		Data Modeling?

		

		



		Documentation?

		

		



		Presentations/Legislative Testimony?

		

		



		System Implementation and Maintenance?

		

		



		Cultural Change Management?

		

		



		Testing?

		

		



		Training?

		

		



		If yes, what was their level of involvement?  If no, what services did the contractor perform?







		2.  Was the project completed on time, within your budget, with all required major functionality delivered?

		Yes

		No



		If no, please explain how the final results compared with the initial schedule, budget/contract value, and/or scope.








		3.  What was the primary factor considered in selecting this contractor?








		4.  Who is/was the contractor's key personnel responsible for supervising work and completing deliverables and what were their roles?








		5.  Were there any changes to key personnel during the term of the contract?

		Yes

		No



		If yes, please explain.








		6.  Were there any subcontractors on your project?

		Yes

		No



		If yes, who were the subcontractors?






		If yes, what part of the project did the subcontractor work on?






		What was the ratio of contractor staff to subcontractor staff?



		Overall, how would you rate the subcontractor on a scale of 1 (poor) to 10 (excellent)?

		Rating:





		7.  Were contractually identified deliverables received as scheduled?

		Yes

		No



		If no, please explain.






		What type of problems did you encounter?








RATING SCALE:

Where a rating is requested and using the Rating Scale provided below, rate the following questions by noting the appropriate number for each item.  Please provide any additional comments you feel would be helpful to the State regarding this contractor.


		Category

		Rating



		Poor or Inadequate Performance

		0



		Below Average Performance

		1 – 3



		Average Performance

		4 – 6



		Above Average Performance

		7 – 9



		Excellent Performance

		10





		8.  How would you rate this contractor on the following items using the above rating scale?



		DESCRIPTION 

		RATING

		DESCRIPTION

		RATING



		The Firm

		

		Functional Requirements Development

		



		Project Manager

		

		Management of Subcontractor(s)

		



		Key Personnel

		

		Presentations

		



		Contractor Staff Skills

		

		Legislative Testimony

		



		Communication

		

		JAD Sessions

		



		Organization of Work

		

		Business Process Re-engineering

		



		Quality of Deliverables

		

		Cost Benefit Analysis

		



		Reasonableness of Cost

		

		Evaluation of Alternatives

		



		Timeliness

		

		Quality Assurance

		



		Detailed Project Plan Management

		

		Metrics Management

		



		Contract Amendments

		

		Knowledge Transfer

		



		Cooperation

		

		Understanding of Business Needs

		



		Responsiveness

		

		

		





		9.  Would you contract with this company/organization again?

		Yes

		No



		Please explain.








		10.  Please provide any additional comments you feel would be helpful to the State regarding this contractor.








PART F – GENERAL INFORMATION: 

		1. During what time period did the vendor provide these services for your organization?



		Month/Year:

		

		TO:

		Month/Year:
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Sample Project Deliverable Sign Off Form.doc


SAMPLE PROJECT DELIVERABLE SIGN-OFF


		DELIVERABLE INFORMATION (To be completed by the Contractor)



		CONTRACTOR:

		



		PROJECT NAME:

		



		DELIVERABLE #:

		15.6.3.6



		DELIVERABLE TITLE:

		Data Conversion Report



		DUE DATE PER CONTRACT:

		February 1, 2011





		DELIVERABLE SUBMISSION AND REVIEW HISTORY (To be completed by the State)



		Deliverable Submission #

		Date and Time Received From Contractor

		Date Returned to Contractor

		Notes / Comments



		1

		02/01/11 
4:30 PM

		02/15/11

		Refer to comments attached



		2

		02/22/11

3:00 PM

		03/01/11

		State accepts revisions made, except for attached comments



		3

		03/08/11

1:00 PM

		03/18/11

		All revisions accepted by State



		

		

		

		



		

		

		

		



		

		

		

		





		STATE FINAL APPROVAL AND ACCEPTANCE OF DELIVERABLE



		APPROVED BY:

		SIGNATURE

		DATE



		Agency Project Manager:

		

		



		Agency Business Lead:

		

		



		Quality Assurance, if applicable:

		

		





		Distribution

		Original:
Contractor



		

		Copies:
Project Office



Agency Contract Monitor
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Statement of Understanding.doc
STATEMENT OF UNDERSTANDING


As a contract employee to the State of Nevada, I have an implicit responsibility to safeguard the public trust.  I further affirm to follow all statutes, regulations, policies, standards and procedures governing the confidentiality, integrity and security of information resources prescribed by the State as outlined below.


Information Resources are defined as all computing hardware, software, data files, computer generated hard copy, data facilities, communications, modems, multiplexors, concentrators, power sources and other assets related to computer-based information systems of computer installations.


I will guard against and report to the proper authority any accidental or premeditated disclosure or loss of material such as, but not limited to, confidential data, sensitive information, developmental or operation manuals, encoding systems, activation passwords for teleprocessing, keys or any material entrusted to me when such disclosure or loss could be detrimental to the State of Nevada or citizenry thereof.  I acknowledge responsibility to safeguard computer access privileges that I may be entrusted with (e.g., USERID and PASSWORD) and will not disclose this sensitive information to ANYONE.  I will be responsible for all activity conducted under my user registration.  I understand that the LOGONID and PASSWORD are intended for the sole use of the personnel to whom it is assigned and is not to be loaned to or used by any other individual.


In conformance with customer agency regulations and in the performance of my duties, I will release from the State input documents and report output only to an authorized representative of the owning agency.  Under no circumstances will I allow data owned by one customer agency to be made available to another entity without obtaining the express permission of the owning agency for such disclosure or utilization.


Upon termination of the contract assignment with the State of Nevada, for whatever reason, I agree to respect the confidentiality of all customer agency data, applications and procedures entrusted to me and will submit to an authorized State representative all manuals, files, keys, data, applications and any other State owned relevant materials (this includes, but is not limited to, all copies of the same) pertinent to the performance of my assigned duties and tasks.


Furthermore, I agree that if in the employ of, or under contract with, someone other than the State of Nevada, I will not attempt to implement any application or procedure which is proprietary to the State without the express written permission of the State of Nevada.


I further agree that I will not knowingly engage in any activity for monetary gain or otherwise which may jeopardize the integrity of the State.  I will further aid in the investigation of any individual violating or infringing upon this trust, realizing that such violation may be grounds for dismissal.  I am also aware that I will be subject to warning, suspension or dismissal and/or appropriate legal action for any proven infringements or violations of these security provisions.


The State of Nevada has a Zero Tolerance policy regarding sexual harassment which must be followed by all employees/contractors.  The policy against sexual harassment for the State of Nevada states that all employees have the right to work in an environment free from all forms of discrimination and conduct which can be considered harassing, coercive or disruptive, including sexual harassment.  Any employee/contractor who violates this policy is subject to dismissal/removal from the project.


It is the policy of the State of Nevada to ensure that its employees/contractors do not:  report to work in an impaired condition resulting from the use of alcohol or drugs; consume alcohol while on duty; or unlawfully possess or consume any drugs while on duty, at a work site or on State property.  Any employee/contractor who violates this policy is subject to dismissal/removal from the project.


		NAME (Please Print):

		



		SIGNATURE:

		

		DATE:

		



		COMPANY AFFILIATION:

		



		PROJECT/RFP #:
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Proposed Staff Resume.doc
PROPOSED STAFF RESUME

A resume must be completed for all proposed contractor staff and proposed subcontractor staff.

		COMPANY NAME:

		





		Contractor

		Subcontractor





		Name:

		

		 Key Personnel



		Classification:

		

		# of Years in Classification:

		



		Brief Summary of Experience:

		



		# of Years with Firm:

		



		RELEVANT PROFESSIONAL EXPERIENCE



		Required Information:


MMYYYY to Present:


Vendor Name:


Client Name:


Client Contact Name:


Client Address, Phone Number, Email:


Role in Project:


Details and Duration of Project:


Software/hardware used in engagement:

		



		Required Information:


MMYYYY to MMYYYY:


Vendor Name:


Client Name:


Client Contact Name:


Client Address, Phone Number, Email:


Role in Project:


Details and Duration of Project:


Software/hardware used in engagement:

		



		EDUCATION



		Institution Name:


City:


State:


Degree/Achievement:


Certifications:

		



		

		



		

		



		

		



		

		



		HARDWARE/SOFTWARE SUMMARY (Be Specific)



		Description

		# of Year’s Experience



		Environments:

		

		



		Hardware:

		

		



		Software:

		

		



		Tools:

		

		



		Databases:

		

		



		REFERENCES



		Minimum of three (3) required, including name, title, organization, phone number, fax number and email address
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Attachment J Cost.xls
Cost Proposal Instructions

		Request for Proposal 3279 - Educator Licensure System

		COST PROPOSAL INSTRUCTIONS

				Contents of the cost proposal must be as follows:

				1.		Tab I - Title Page

						The title page must include the following:

						A.		Cost Proposal for:								Educator Licensure System

						B.		RFP:								3279

						C.		Proposer Information:						Name:

														Address:

						D.		Proposal opening date:								December 21, 2016

						E.		Proposal opening time:								2:00 PM

				2.		Tab II - Cost Proposal

						A.		Cost proposal must be in the format identified in Section 7, Project Costs.

						C.		Proposers must provide a CD of their cost proposal within the master cost proposal.

				3.		Tab III - Cost Proposal Certification of Compliance with Terms and Conditions of RFP

						B.		Proposers must include Attachment L, Cost Proposal Certification of Compliance with Terms and Conditions of RFP for Section 7, Project Costs within this section.
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7.1.1 Detailed Del Cost Schs

		Request for Proposal 3279 - Educator Licensure System

		7.1  COST SCHEDULES

				The cost for each deliverable must be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well as administrative and/or overhead expenses.  Detailed backup must be provided for all cost schedules completed.

		7.1.1 Detailed Deliverable Cost Schedule

				The schedules have been set-up so that the sub-total from each deliverable cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs.

However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs prior to submitting their cost proposal.

		Deliverable Number				Description of Deliverable		Activity Number		Cost

		5.4		Planning and Administration Deliverables

				5.4.3.1		Detailed Project Plan

				5.4.3.4		Communication Plan

				5.4.3.5		Risk Management Plan

				5.4.3.6		Quality Assurance Plan

				5.4.3.7		Change Management Plan

				5.4.3.8		Knowledge Transfer Plan

				5.4.3.9		Post Implementation Evaluation Review

						Subtotal for 5.4 - Planning and Administration				$0.00

		5.5		System Environment and Configuration Deliverables

				5.5.3.1		System Environment Configuration Plan

				5.5.3.2		Software Licensing and Distribution Plan

				5.5.3.3		Migration and Management Plan

				5.5.3.4		Establish UAT/Training Environment

				5.5.3.5		Establish Production Environment

				5.5.3.6		Backup and Recovery Plan

						Subtotal for 5.5 - System Environment and Configuration				$0.00

		5.6		System Requirements Deliverables

				5.6.3.1		Functional Requirements and Concept of Operations

				5.6.3.2		Detailed System Requirements Validation and Analysis

				5.6.3.3		Requirements Traceability Matrix

						Subtotal for 5.6 - System Requirements				$0.00

		5.7		Data Migration, Data Quality Check, Cleansing and Migration Deliverables

				5.7.3.1		Detailed data migration plan

				5.7.3.2		Migrate to UAT

				5.7.3.3		Migrate to Production

						Subtotal for 5.7 - Data Migration, Quality Check, Cleansing and Migration				$0.00

		5.8		System Design, Development and Configuration Deliverables

				5.8.3.1		Configure, customize, develop system to meet the requirements

				5.8.3.2		Overall System Architecture

						Subtotal for 5.8 - System Design, Development and Configuration				$0.00

		5.9		Test Plan and User Acceptance Testing Deliverables

				5.9.3.1		Fully functional environment including migrated data and files. Support during UAT

				5.9.3.2		Training to NDE and review of test plan and cases

						Subtotal for 5.9 - Test Plan and User Acceptance Testing				$0.00

		5.10		Operations and Support Documentation Deliverables

				5.10.3.1		Baseline Documentation

				5.10.3.2		Updated Online Help

				5.10.3.3		Updated Desk Procedures and Reference Materials

				5.10.3.4		Updated Technical and Operational Documentation

						Subtotal for 5.10 - Operations and Support Documentation				$0.00

		5.11		Training Deliverables

				5.11.3.1		Training Plan

				5.11.3.2		User Training

				5.11.3.3		Technical and Operations Training

						Subtotal for 5.11 - Training				$0.00

		5.12		Production System Implementation and Post Implementation Review Deliverables

				5.12.3.1		Production System Implementation Plan

				5.12.3.2		Production Site Preparation

				5.12.3.3		Production System Implementation

				5.12.3.4		Post Implementation Review

				5.12.3.5		Production System Operations and Support

						Subtotal for 5.12 - Production System Implementation and Post Implementation Review				$0.00

		5.13		Warranty and Maintenance Support Deliverables

				5.13.3.1		Warranty

				5.13.3.2		Vendor Maintenance and Support

						Subtotal for 5.12 - Warranty and Maintenance Support				$0.00

		Total Section 7.1.1 Detailed  Deliverable Cost Schedules								$0.00
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7.1.2 UAT-Training Environment

		Request for Proposal 3279 - Educator Licensure System

		7.1.2		UAT/Training Environment

				Proposers must identify costs for any hardware and/or software proposed for the UAT/Training Environment, as follows:

		7.1.2.1		The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs.

However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs prior to submitting their cost proposal.

		7.1.2.2		Proposers must provide a detailed description and cost for each proposed item.

		7.1.2.3		The State reserves the right not to accept the proposed hardware and/or software.

		7.1.2.4		Costs for specific licenses must be provided.

		7.1.2.5		The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer.

		Item #		Description of Proposed Hardware and/or Software
for the UAT/Training Environment		Cost

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		SUB-TOTAL FOR 7.1.2				$0.00
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7.1.3 Production Environment

		Request for Proposal 3279 - Educator Licensure System

		7.1.3		Production Environment

				Proposers must identify costs for any hardware and/or software proposed for the Production Environment, as follows:

		7.1.3.1		The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs.

However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs prior to submitting their cost proposal.

		7.1.3.2		Proposers must provide a detailed description and cost for each proposed item.

		7.1.3.3		The State reserves the right not to accept the proposed hardware and/or software.

		7.1.3.4		Costs for specific licenses must be provided.

		7.1.3.5		The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer.

		Item #		Description of Proposed Hardware and/or Software
for the Production Environment		Cost

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		SUB-TOTAL FOR 7.1.3				$0.00
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7.1.4 Other Associated Costs

		Request for Proposal 3279 - Educator Licensure System

		7.1.4		Other Associated Costs

				Proposers must identify any other costs not covered on the Detailed Deliverable Cost Schedules and/or the specific cost scheudles for any hardware and/or software proposes, as follows:

		7.1.4.1		The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs.

However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs prior to submitting their cost proposal.

		7.1.4.2		Proposers must provide detailed information for each item identified.

		Item #		Description of Other Associated Costs		Cost

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		SUB-TOTAL FOR 7.1.4				$0.00
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7.1.5 Summary Schedule of Costs

		Request for Proposal 3279 - Educator Licensure System

		7.1.5   Summary Schedule of Project Costs

		Sub-totals from each of the previous cost schedules must be transferred to the following summary schedule of project costs.

		Deliverable or
Cost Schedule Number		Summary of Total Project Costs		Cost

		5.4		Planning and Administration Deliverables		$0.00

		5.5		System Environment and Configuration Deliverables		$0.00

		5.6		System Requirements Deliverables		$0.00

		5.7		Data Migration, Data Quality Check, Cleansing and Migration Deliverables		$0.00

		5.8		System Design, Development and Configuration Deliverables		$0.00

		5.9		Test Plan and User Acceptance Testing Deliverables		$0.00

		5.10		Operations and Support Documentation Deliverables		$0.00

		5.11		Training Deliverables		$0.00

		5.12		Production System Implementation and Post Implementation Review Deliverables		$0.00

		5.13		Warranty and Maintenance Support Deliverables		$0.00

				Sub-Total of Project Tasks		$0.00

		7.1.2		UAT/Training Environment		$0.00

		7.1.3		Production Environment		$0.00

				Sub-Total of Proposed Hardware and/or Software		$0.00

		7.1.4		Other Associated Costs		$0.00

				Sub-Total of Other Associated Costs		$0.00

				Total Project Costs		$0.00
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7.1.6 Rate Sch Change Orders

		Request for Proposal 3279 - Educator Licensure System

		7.1.6		Hourly Rate Schedule for Change Orders

		7.1.6.1		Prices quoted for change orders/regulatory changes must remain in effect for six (6) months after State acceptance of the successfully implemented system.

		7.1.6.2		Proposers must provide firm, fixed hourly rates for change orders/regulatory changes, including updated documentation.

		7.1.6.3		Proposers must provide a firm, fixed hourly rate for each staff classification identified on the project.  Proposers must not provide a single compilation rate.

				Classification Title		Hourly Rate
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7.1.7 Annual Prod Lic-Main Sch

		Request for Proposal 3279 - Educator Licensure System

		7.1.7		Annual Product Licensing and Maintenance Schedule

		7.1.7.1		Proposers must provide a three (3) year fee schedule with the following information:  

    -  Listing of each product;
    -  Original project proposed price;
    -  Annual licensing fee, if any;
    -  Annual maintenance fee, if any; and
    -  Percentages of the original amount for each fee.

				A.  Year 1

		Item #		Product Description		Cost		Annual
Licensing Fee,
if applicable		Annual
Maintenance
Fee		Percentage
of the
Original Amount

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

				B.  Year 2

		Item #		Product Description		Cost		Annual
Licensing Fee,
if applicable		Annual
Maintenance
Fee		Percentage
of the
Original Amount

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

				C.  Year 3

		Item #		Product Description		Cost		Annual
Licensing Fee,
if applicable		Annual
Maintenance
Fee		Percentage
of the
Original Amount

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12
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Attachment L –Requirements Matrix



This Attachment X must be completed and included in the vendor proposal response. Each of the requirements should have one of the response codes described below next to each requirement.



Offeror Response Codes



		E

		Existing



		EC

		Existing with

Configuration



		TP

		Third Party

Tool



		CD

		Custom

Development



		NS

		Not Satisfied










Global



Global includes the general functional, system administration, workflow and business rules management requirements. The requirements in this category address general functionality that is not limited to specific business processes.



		Req #

		M/D

		Description

		Response

Code

		Explanation



		GLO-1

		M

		The proposed solution shall be web based and they shall conform to Nevada Revised Statutes security standards and protocols.

		

		



		GLO-2

		M

		The proposed solution shall store data concerning all individuals and entities with whom the Department interacts in a central location. The information to be stored will be determined during the requirements phases.



		

		



		GLO-3

		M

		The proposed solution shall allow create, edit, view, and print functionality for any individual/entity record information.

		

		



		GLO-4

		M

		The proposed solution shall provide the ability to add and maintain dated and user identifiable notes and comments made for the record of an individual/entity.

		

		



		GLO-5

		M

		The solution shall allow a user to search by license or other parameters as defined during the requirements phase. Any record displayed can be opened, viewed and worked on.

		

		



		GLO-6

		M

		The proposed solution shall retrieve data concerning all individuals and entities with whom the Department interacts in a time efficient manner.

		

		



		GLO-7

		M

		The proposed solution shall allow multiple individuals to view information stored in the solution at the same time.

		

		



		GLO-8

		M

		The proposed solution shall prevent multiple users from updating the same record at the same time.

		

		



		GLO-9

		M

		The proposed solution shall track requests for information including which documents were released (e.g. requests from the public).

		

		



		GLO-10

		M

		The proposed solution shall allow a user to open multiple screens/windows simultaneously.

		

		



		GLO-11

		M

		The proposed solution shall prevent application of duplicate document numbers or reference numbers based on user-specified criteria.

		

		



		GLO-12

		M

		The proposed solution shall allow a user to cancel a transaction and/or exit any document.

		

		



		GLO-13

		M

		The proposed solution shall generate system messages, including level of urgency (e.g. processing, error handling, and/or other communication) that are clearly stated in English.

		

		



		GLO-14

		M

		The proposed solution shall provide the ability to update the Department’s organization and individual user names (Department, branch).

		

		



		GLO-15

		D

		The proposed solution may allow minor changes (e.g. font, color) to the layout of user screens.

		

		



		GLO-16

		M

		The proposed solution should provide help function to assist staff in learning how to use the system, manage work flows, and use the functions and capabilities of the system.

		

		



		GLO-17

		M

		The proposed solution shall provide the capability for authorized personnel to select and modify records (e.g. 100+ records if necessary) and make the same change to all of them.

		

		



		GLO-18

		D

		The proposed solution may provide ready access to common productivity tools and job aids including:

 	Calendar

 	Quick reference telephone number list

		

		



		GLO-19

		M

		The proposed solution shall edit and validate individual field values to ensure that only valid data is entered. Validation options include, but are not limited to the following:

 	Field type (e.g. numeric, alpha, required)

 	Validity (e.g. table look-up, data look up)

 	Relational edits (e.g. editing relationships between fields)

 	Field values (e.g. acceptable range)

		

		



		GLO-20

		M

		The proposed solution shall maintain historical information in addition to the most current set of information for all records. Historical information needs to be searchable and the user needs to have the ability to “drill-down” to pertinent data.

		

		



		GLO-21

		M

		The proposed solution shall maintain an audit trail of all changes made to data in the system. This should be readily searchable by user ID or person/entity. This shall include but is not limited to:

· The user ID of the person who made the change

· The date and time of the change

· The information that was changed



		

		



		GLO-22

		M

		The proposed solution shall allow authorized individuals limited manual override capability over certain specified system transactions and require a stated reason for the override.

		

		



		GLO-23

		M

		The proposed solution shall contain templates and automate the completion of required forms, via prefilling data on forms, from the database for both NDE users and web portal customers.

		

		



		GLO-24

		M

		The proposed solution shall automatically generate forms, letters, memos, receipts etc. based on processing rules and timeframe criteria provided by the Department.

		

		



		GLO-25

		M

		The proposed solution shall maintain all records, documents, logs etc. that pertain to an entity or individual as linked to the entity or individual by name or user selected identification number (e.g. enforcement, registration/licensing, exam, complaint).

		

		



		GLO-26

		D

		The proposed solution shall provide the ability to verify valid zip codes and address.

		

		



		GLO-27

		D

		The proposed solution shall incorporate the use of spell check for free text area fields for recording comments, notes.

		

		



		GLO-28

		M

		The proposed solution shall be highly configurable so that established processes and data elements can be altered by non-IT authorized users.

		

		



		GLO-29

		M

		The proposed solution shall be highly configurable so that non-IT authorized users can modify fee schedules and formulas as required by new business demands.

		

		



		GLO-30

		M

		The proposed solution shall be capable of using the State of Nevada relay for all email notifications.

		

		



		GLO-31

		M

		The proposed solution shall provide the ability to store and retrieve electronic files with electronic signatures.

		

		



		GLO-32

		M

		The solution shall allow supervisors to assign tasks, review progress, and approve completed tasks as needed.

		

		



		GLO-33

		M

		The solution shall provide the ability to access all underlying documents that are associated with a case/matter.

		

		



		GLO-34



		M

		The proposed solution shall include a public web portal to facilitate for all types of registration, licensing application, renewals and other online services as determined during the requirements phase and compatibility with authorized payment provider to process payments by:

 	Providing capability over the portal

 	Providing the ability to attach/upload documents to the filing

 	Providing the ability to accept filing fee payments

 	Providing a checklist template to ensure completion of all requirements for each type of filing

 	Providing the ability to calculate fees

 	Providing the ability for the public to query and update the appropriate info in their record 

· Providing receipt or confirmation to customer

 Pertinent information collected over the public web portal concerning the filing shall automatically populate or update the solution database without manual intervention. Daily reports/alerts shall be generated for staff showing the filing information.

		

		



		GLO-34

		D

		The solution shall be compatible with data capture software so that the solution has the ability to accept, store, and make available for reports certain data automatically extracted from OCR scanned documents. The extracted data must also be available to populate/update records in the database without manual intervention. Captured data may include, but is not limited to:

 	Key data from applications filed as well as associated dates and fees

 	Key data from third party reports

 	Payments receipted

		

		



		GLO-35

		M

		As an Application is being filled out by Applicant, by section on the form, as each section is finished and <Next> is pressed at the bottom of the screen, the system must save the work completed thus far.

		

		



		GLO-36

		M

		The certification application as completed online by an applicant, will be saved as a pdf file and tied to the applicant (individual) throughout history.

		

		



		GLO-37

		M

		The certification application payment process will accept the following forms of payment:

  1. VISA

  2. MasterCard

  3. Discover

  4. American Express

  5. ACH

		

		



		GLO-38

		M

		The applicant may printout (and/or save) the pdf file of their certification application that was just completed online.

		

		



		GLO-39

		M

		Visibility: Both the applicant and NDE will be able to see the status of any application as it flows through the application process.

		

		



		GLO-40

		M

		Database: As the status of an application changes, the history remains with the individual submitting the application.  That is, not only is the current status shown, but NDE can see the entire status history of an applicant (or individual).

		

		



		GLO-41

		M

		Visibility: The internal users can see the detail of any selected application in any given status at any time during the application process.

		

		



		GLO-42

		M

		If the Applicant provided information is incomplete at the time of Applicant submission, the system must notify the Applicant what is missing and not accept or process the Application using a deficiency workflow.

		

		



		GLO-43

		M

		The system must be able to determine if the Application being submitted is for an Applicant already IN the system.  If not, the Application processing continues. If so, appropriate processing of the Application must occur (such as a re-apply or renewal process, etc.).

		

		



		GLO-44

		M

		The system must allow for the NDE Staff to enter all hardcopy Applications that have been mailed.

		

		



		GLO-45

		M

		While the system can determine if the Applicant has provided all the requested information (payment, passport photo, Approved Government photo ID, etc.) the Application and all associated documentation that was submitted, needs to be reviewed by a human before the Application processing can continue.  The system must, however, place the Application in a (FIFO or NDE defined queuing theory) queue for the ‘Application Reviewer’ (applicable NDE Internal User based on role definitions) to review the application and ‘release’ the Application to continue the Application process.

		

		



		GLO-46

		M

		If the ‘Application Reviewer’ determines that the Application is incomplete or missing required documentation (for example, the uploaded Passport photo is not clear or an incorrect document), then the system must allow the ‘Application Reviewer’ to email the Applicant an email (based on a template maintained in the system by the NDE system Administrator) noting what is missing from the Application.  Incomplete Applications are then noted as such in the system and moved to another queue for maintenance (later processing).

		

		



		GLO-47

		M

		Once an Application has been ‘released’ for processing, the system must be able to:

  1. Email the Applicant a ‘Welcome’ email to the Applicant (based on a template maintained in the system by the NDE system Administrator)

  2. Email the applicable Local Government Agencies based on the Applicant’s residence if required

		

		



		GLO-48

		M

		The system must track all processing steps for each Application, noting with a Date & Time stamp as each step is Entered and Exited.

		

		



		GLO-49

		M

		The system must retain all emails sent related to an Applicant or Licensee. These emails should be listed in summary format in reverse chronological order, and may be opened to view email details.

		

		



		GLO-50

		D

		Livescan Report Queue: As DOJ/FBI Livescan Report emails are received, the system should attempt to electronically match those reports with Applications in the system waiting for Livescan Reports. While the system can suggest a match, the process to actually connect a Livescan Report to an Applicant requires human intervention. When matched, the Application will continue in the Application Processing.



		

		



		GLO-51

		D

		School Transcript Queue: As School Student Transcripts emails are received, the system attempts to electronically match those reports with Applications in the system waiting for Student Transcripts. While the system can suggest a match, the process to actually connect a Student Transcript to an Applicant requires human intervention    When matched, the Application will continue in the Application Processing.

		

		



		GLO-52

		M

		Educational Standards Review Queue: If Educational Requirements are met, the Application will continue in the Application Processing.  If the Educational Requirements are not met, the system will email the Applicant of the deficiency (based on a template maintained in the system by the NDE system Administrator) and the Application will remain in the Educational Verification queue.

		

		



		GLO-53

		M

		The system must provide the capability for the applicable NDE Internal User based on role definitions to identify (display and print report) which Applications are still waiting for Live scan Reports and/or Student Transcripts based on a period of time that will allow for additional follow-up (via emails to Applicant, or contact with schools or Local Governments, etc.).

		

		



		GLO-54

		M

		Legal Support Queue: The system must allow the applicable Legal Internal User based on role definitions the ability to perform an initial and detailed review of all information associated with each Applicant or Licensee in the Legal Support Queue.

		

		



		GLO-55

		M

		The system must retain a copy (in PDF format) of all letters printed by the system for mailing to Applicant or Licensee.

		

		



		GLO-56

		M

		Applicant ‘Registration’--During the registration process, the Applicant must provide the information as per the requirements of NDE.



		

		



		GLO-57

		M

		Applicant ‘Registration’--the system must verify that no other user in the system (database) has that same information required for registration.

		

		



		GLO-58

		M

		If the ‘Registration’ finds that this user does not already exist, the system must generate a unique ID# that is assigned to that User.

		

		



		GLO-61

		M

		Applicant ‘Registration’--the final step in the new user ‘Registration’ process must send the user an email to verify the user entered email address.  Without this verification, the user cannot complete the new user ‘Registration’ process.  This can either be where by responding to the email verification is established or a code is provided in the email that must be entered on the new user ‘Registration’ page before it can be successfully completed.

		

		



		GLO-62

		M

		When the user presses the <Submit> button for the Application, a final check of all fields is performed.  If ALL required fields of the Application have been filled out, processing continues.  If NOT, then the user will be informed of the error and returned to that section of the Application form that needs to be addressed.

		

		



		GLO-63

		M

		Payment Verification Routine: If the payment was NOT made online, the Application will remain in this Stage while monitored for payment.  When the payment (check or money order) is received, it is matched to the Application and the payment is processed.  

		

		



		GLO-64

		M

		Payment Verification Routine: If the system remains in this stage longer than 30 days, the system must:

  1. Send an email to the Applicant reminding them that the application processing cannot continue until they complete payment

 2. Reset the 30-day clock

		

		



		GLO-65

		M

		Application Verification Routine: The system must now allow for human intervention through workflow by:

  1. Presenting a list of Applications at this stage awaiting review and release

  2. The order of Applications in this list with be determined by NDE business rules

		

		



		GLO-66

		M

		Application Verification Routine: The system must allow for human Intervention to:

  1. Perform an initial review of the Application

  2. Email the Applicant regarding anything that is missing in the Application or attached information

  3. Release the Application for continued processing when review is complete and Application and attached information is complete and ready for processing

		

		



		GLO-67

		M

		Application Verification Routine: The system must monitor how long an Application is in this Stage.  Applications in this stage longer than 30 days will cause the system to:

 1. ‘Ping’ the Applicant with an email reminding them that the Application Processing is waiting on (something) from them

  2. Reset the 30-day timer

		

		



		GLO-68

		M

		Application Verification Routine:  The system must monitor how long an Application is in this Stage.  Applications in this stage longer than 1 year will cause the system to:

  1. Send an email to the Applicant informing them that they have not been able to process their Application for one year because…

  2. ‘Archive’ the Application from active system (however the information remains connected to that Applicant in the system)

  3. End the Application processing for that Application

		

		



		GLO-69

		M

		Background Verification Routine: The system must allow for human intervention 



		

		



		GLO-70

		M

		Background Verification Routine: If information is received from the Applicant’s Local Government, human intervention will:

  1. Manually review the information provided

  2. Flag the Application for ‘Review’ 

		

		



		GLO-71

		M

		Complaints' can be filed online. When Complainant clicks on link to file a complaint, the system must present the complainant with online complaint form.

		

		



		GLO-72

		M

		Communications: The system must support the need for NDE staff to electronically communicate with an Applicant or Licensee in such a manner as that information (email or otherwise) is captured in the system and associated with that Applicant or Licensee ID #.

		

		



		GLO-73

		M

		Communications: The system must support the need for Applicant or Licensee to reply to a NDE electronic communication and that is also captured IN the system and associated with that Applicant or Licensee ID #.

		

		



		GLO-74

		M

		Application Submission: When the user presses the <Confirm> (or <OK>) button for the above requirement, the user is then asked to confirm that they are ‘signing’ the Application. This may be done by asking the Applicant to type in their name and then confirm that this is their signature. 

		

		



		GLO-75

		M

		At the time the user completes the ‘signature’ requirement above; the system must Date and Time stamp the application and call this the ‘Application Received Date’.

		

		



		GLO-76

		M

		When NDE is entering the Application online (for Applicants who opt to print out and mail in their Application), the system must be able to identify that Application as having been filled out by NDE (vs. the Applicant).  This notation must follow the Application forever in the system.

		

		



		GLO-77

		M

		The system must allow for the time specified as waiting for a response from Authorized Government Officials before automatically continuing processing.  These values are controlled by the NDE.

		

		



		GLO-78

		M

		The system must provide automatic address validation when entered by the Applicant in the online Application (form).  Amazon.com was used as an example of it prompting upon an invalid address found of, “Did you mean…?”

		

		



		GLO-79

		M

		If at any time during the Application process, if the Application has been in an uncompleted state exactly one year after the “Application Received Date”, then the system must:
  1. Send an email to the Applicant saying that the Application has not been successfully completed within a year and is therefore going to be purged
  2. Follow the purge process to remove the Application from the processing cycle.

		

		



		GLO-80

		M

		Trigger event: During the Payment verification processing, if payment has not been successfully completed within 30 days, the system must:
  1. Email the Applicant and remind them that NDE is still waiting for payment before processing of their Application can continue
  2. Reset the 30-day timer

		

		



		GLO-81

		M

		Trigger event: During the Application Processing, at any point, if the system is waiting for something from the Applicant and has not received that within 30 days, the system must:
  1. Email the Applicant and remind them that NDE is still waiting for (whatever it is)
  2. Reset the 30-day timer

		

		



		GLO-82

		M

		The system must allow for legal to ‘add a condition’ to approval that may affect the certification (such as additional requirements, processing, Application notifications, etc.)

		

		



		GLO-83

		M

		All State fields in Addresses must default to 'NV'.

		

		



		GLO-84

		M

		The system must calculate all amount due fields.

		

		



		GLO-85

		M

		The system must validate all date fields.

		

		



		GLO-86

		M

		The system must validate all entered phone numbers (format only)

		

		



		GLO-87

		M

		The system must accept scanned images as long as it meets the size and format requirements.

		

		



		GLO-88

		M

		The system must provide 'hover help' (i.e., help is available when hovering over an item).

		

		



		GLO-89

		M

		The system must allow any printing for internal NDE users in 'printer-friendly' format.

		

		



		GLO-90

		M

		The system must notify NDE that a 'complaint' has been logged against an Individual.

		

		



		GLO-91

		M

		The system must allow NDE staff to manually verify the subject of ‘complaint’ and associate it with the Individual (Applicant or Licensee).

		

		



		GLO-92

		M

		If a 'complaint' is not 'Actionable', the system must:
  1. Email the Complainant to inform them that the 'complaint' is non-actionable
  2. Note the 'complaint' as non-actionable in the system and move the record and all associated notes into the non-actionable complaint file (table in the database).

		

		

		









		



		GLO-93

		M

		All “trigger events” are defined and managed by the NDE staff (i.e., the event can be defined, time period criteria added, as well as the email template to be used).

		

		

		

		



		GLO-94

		M

		Email templates for all email events are maintained in the system by the NDE staff.

		

		

		

		



		GLO-95

		M

		The system must allow NDE to search the system (database) for an individual based on different criteria. The criteria will be determined during the requirements phase.

		

		

		

		



		GLO-96

		M

		The system must automatically do a deep search on submission of Application in the background. This search will query the database on different fields to find if any match exists with any existing record in the system. 

		

		

		

		



		GLO-97

		M

		SSN display—only displaying the last 4-digits of SSN.

ss



		

		

		

		



		GLO-98

		M

		External users who are not active for a specific period of time (managed by the NDE on the Configuration page) will be logged off.  When the user returns and clicks their mouse, they will be presented with the system login page.

		

		

		

		



		GLO-99

		M

		The system must support ‘Wildcard’ searches in any field (eg. If the letters ‘Li’ are entered in the Last Name field, ALL Last Names that begin with ‘Li’ are selected--such as ‘Lim’, ‘Lincoln’, ‘Link’, etc).

		

		

		

		



		GLO-100

		M

		The system needs to require that when a photo is “n” years old, the Applicant will be prompted to provide a NEW photo the next time they renew their license. The value “n” should be configurable in the system.

		

		

		

		



		GLO-101

		M

		The NDE requires the ability to ‘override’ all emails automatically generated by the system to a default ‘override email’ account.

		

		

		

		



		GLO-102

		M

		The system needs a ‘Message and Templates’ option where the NDE can manage the default messages and templates for use in the system.

		

		

		

		



		GLO-103

		M

		The system needs a ‘Fees’ option where all Fees identified in the system is managed.  This includes:
  1. Fee Name
  2. Fee Description
  3. Fee Amount
  4. Late Fee
  5. Action (provide the ability to provide more detail associated with this)

		

		

		

		



		GLO-104

		M

		The system needs a ‘User Management’ option where the NDE is able to manage internal NDE users and query all User IDs (based on role-based security) in the system.  

		

		

		

		



		GLO-105

		M

		The NDE would have the ability to ‘lock out’ a specific User ID or ALL users external and internal to the NDE.

		

		

		

		



		GLO-106

		M

		The password field on the logon page must inform the user if the Caps Lock is turned ON.

		

		

		

		



		GLO-107

		M

		The login page should include the ‘forgot password’ link.

		

		

		

		



		GLO-108

		M

		The login page also provides a link for first time users to create a new User id.

		

		

		

		



		GLO-109

		M

		The login page can also provide an alternative page that can be displayed if the system is down.

		

		

		

		



		GLO-110

		M

		The list of license status and associated colors can be controlled by the NDE.

		

		

		

		



		GLO-111

		M

		The Applicant or Licensee page will display summary and detailed information about the Applicant or Licensee selected in the Applicant or Licensee pane.  Information displayed on the Applicant and Licensee will be approved by NDE.

		

		

		

		



		GLO-112

		M

		The ‘Summary Pane’ will also provide a scrolling list of license status (reverse chronological order—newest on top).

		

		

		

		



		GLO-113

		M

		The ‘Summary Pane’ will also provide a scrolling list of tasks (in reverse chronological order—newest on top).

		

		

		

		



		GLO-114

		M

		The ‘Summary Pane’ will also provide a scrolling list of payments/unpaid invoices (in reverse chronological order—newest on top).

		

		

		

		



		GLO-115

		M

		The ‘Application’ Tab in the Detail Pane displays the current application and status as well as ALL previous applications and statuses associated with this Applicant.  This information will be displayed in a summary format.  Additional detail about an application can be displayed by clicking on the application (or a Detail button to the right of the application).

		

		

		

		



		GLO-116

		M

		The ‘License’ Tab in the Detail Pane displays the current license and status (if applicable) as well as ALL previous licenses and statuses (if applicable) associated with this Applicant.  This information will be displayed in a summary format.  Additional detail about a license can be displayed by clicking on the license (or a Detail button to the right of the certification).

		

		

		

		



		GLO-117

		M

		The ‘Education’ Tab in the Detail Pane displays the current Education as well as ALL previous Education associated with this Applicant or Licensee.  This information will be displayed in a summary format.  Additional detail about Education can be displayed by clicking on the Education (or a Detail button to the right of the Education).

		

		

		

		



		GLO-118

		M

		The ‘Notes’ Tab in the Detail Pane all notes and communication associated with this Applicant or Licensee.  This is information entered by NDE or automatically generated by the system (including emails to and from).  This information will be displayed in a summary format.  Additional detail about an individual note can be displayed by clicking on the note (or a Detail button to the right of the note).

		

		

		

		



		GLO-119

		M

		The ‘Tasks’ Tab in the Detail Pane all tasks associated with this Applicant.  This is information automatically generated by the system.  This information will be displayed in a summary format.  Additional detail about an individual task can be displayed by clicking on the task (or a Detail button to the right of the task).

		

		

		

		



		GLO-120

		M

		The ‘Documents’ Tab in the Detail Pane all documents associated with this Applicant or Licensee.  These documents have been uploaded by the Applicant or by Licensee or by NDE.  These documents (names) will be displayed in a summary format.  The content of a document can be displayed by clicking on it (or a Detail button to the right of it).

		

		

		

		



		GLO-121

		M

		The ‘Financials’ Tab in the Detail Pane all financial activity associated with this Applicant or Licensee.  This is information automatically tracked by the system.  This information will be displayed in a summary format.  Additional detail about an individual financial activity can be displayed by clicking on the financial activity (or a Detail button to the right of it).

		

		

		

		



		GLO-122

		M

		Every step in the application process or renewal process or other online services must have a unique status number and name (description) to describe that step.

		

		

		

		



		GLO-123

		M

		The solution shall allow staff to enter information concerning  application and renewal filed directly with the Department including:

 	Key data from the application

 	Uploading documents associated with the filing

 	Receipting of fees

Such information shall be available for reports.

		

		

		

		



		GLO-124

		M

		The solution shall have the ability to upload documents associated with the licensing process and attach them to licensee’s record in the database.

		

		

		

		



		GLO-125

		M

		The solution shall provide reminders to staff, via user maintainable due date ticklers, of the approach of statutory processing/approval deadlines.

		

		

		

		



		GLO-126

		M

		The solution shall have the ability to automatically generate license certificates after an approval status is entered.

		

		

		

		



		GLO-127

		M

		The solution shall provide the ability to categorize applications and renewals by type.

		

		

		

		



		GLO-128

		M

		System should provide ability to generate canned reports with filter and sorting capability and ability to export in pdf and excel options. For the purpose of cost estimate, vendor should plan for 10 canned reports.

		

		

		

		



		GLO-129

		M

		Ability for some of the canned reports to be published on NDE websites and refreshed automatically at a predefined frequency.

		

		

		

		



		GLO-130

		M

		Adhoc reporting ability that allows nontechnical users to query data using the Licensing System User Interface and not have to login to the database with ability to export to excel. The adhoc reporting ability should allow security parameters to be set from the System Administration menu for determining which database objects end-users can see and query from System Administration menu for determining which database objects end-users can see and query from

		

		

		

		







System Administration (Security, User Login, Roles and Profiles)

These requirements concern the process by which the proposed solution will be administered in terms of adding, managing and deleting users and maintaining user roles. 



		Req #

		M/D

		Description

		Response

Code

		Explanation



		SYS-1

		M

		The proposed solution shall provide the ability to perform system administration functions such as reference table maintenance and adding/removing users from the system.

		

		



		SYS-2

		M

		The proposed solution shall provide authorized individuals with access to data and functions in the proposed solution by authorized user’s role and profile.

		

		



		SYS-3

		M

		The proposed solution shall have self-service login password reset capabilities for users, applicants, licensee and registrants.

		

		



		SYS-4

		M

		The proposed solution shall provide screens customized by job function or task. These screens present the information, layout, options and tools applicable to the particular job function or task, and should be the same for all users performing that function or task.

		

		



		SYS-5

		M

		The proposed solution shall accommodate the need for management to assign individual users to a single or multiple roles and perform multiple tasks. They need to allow access to the screens that best match the role they are filling or task they are performing at any given time.

		

		



		SYS-6

		D

		The proposed solution shall identify whether the solution supports integration with external authentication sources like LDAP, AD, SAML, etc.

		

		



		SYS-7

		M

		Authorized Government Officials can view limited information about an Individual.


		

		



		SYS-8

		M

		Allow an Applicant or Licensee to view only their associated information.

		

		



		SYS-9

		M

		Allow an Applicant or Licensee to only submit an application in their own name.

		

		



		SYS-10

		M

		Allow only key personnel designated by NDE to manage security protocols.

		

		



		SYS-11

		M

		The system must provide the capability to report on:
  1. system User Access
  2. Inactive User Accounts (NDE to determine period of inactivity and to be managed by NDE system Administrator)

		

		



		SYS-12

		M

		System must provide a built-in Audit Trail for all user activity in the system.

		

		



		SYS-13

		M

		Applicant ‘Registration’--the system must redirect the Applicant ‘Registrant’ to the ‘forgot password’ page if a user already exists with the same DOB and SSN in the system.

		

		



		SYS-14

		M

		Applicant ‘Registration’--the system new user ‘Registration’ process must employ the ‘Captcha Verification’ (or similar) feature to ensure that no robots are attempting to gain access to the system.

		

		



		SYS-15

		M

		The system needs to employ a timeout feature that will drop a user connection that has had no activity after a period of time.

		

		



		SYS-16

		M

		The system design requires adequate safeguards to protect information contained in the system from outside, unwanted and unauthorized access.

		

		



		SYS-17

		M

		Requires a first-time user logging into the system to create a unique User ID and Password.

		

		



		SYS-18

		M

		A returning user must log into the system using a unique User ID and Password.

		

		



		SYS-19

		M

		For all changes--Track User ID, Date & Time and nature of change

		

		



		SYS-20

		M

		Do not allow duplicate user names.

		

		



		SYS-21

		M

		The system will not allow outside user to be logged in more than once at any given point in time.

		

		



		SYS-22

		M

		Lock out a user after a third failed attempt to log in.

		

		



		SYS-23

		M

		The system must provide Two-Step Login Authentication—if user attempts to log into system using a different device from last access, they are prompted to provide an ‘access code’ (which can only be emailed or text to a user pre-defined email address or cell phone number) as well as the correct password (same rule as above is invoked on invalid user login).

		

		



		SYS-24

		M

		Each User Account must select a total of three security questions and corresponding answers.  That is, the NDE will determine a list of security questions (to be maintained in system by the NDE staff).  At the time of user account creation, the user is presented with this list of questions three times.  Each time, the user must pick a security question and provide an answer.  This information is stored with the user account for later user login verification.

		

		



		SYS-25

		M

		The system must provide the ability for users to update their security questions and answers at any time after a successful login.

		

		



		SYS-26

		M

		The system needs to provide all system users with the ability to change their own passwords.  The Change Password feature will prompt for current password, as well as new password and validate new password.  If the old password matches what is stored in the system for this User id, and the new password and valid new password match AND meet all criteria for passwords, then the User id’s password will be updated.



		

		



		SYS-27

		M

		The proposed solution shall support user authentication and authorization per Nevada State security policy.

		

		



		SYS-28

		M

		The proposed solution shall include administration roles, such as security administrator, security analyst, and delegated administrator.

		

		



		SYS-29

		M

		The secure communications portal will allow Authorized Government Officials to upload (multiple) sensitive documents and comments (note).

		

		



		SYS-30

		M

		The secure communications portal will allow Authorized Government Officials to sign data security agreement electronically.

		

		



		SYS-31

		M

		The system shall be managed on a secure website.  That is, certificates will be used and the site will be an ‘https’ site, thus using 256-bit (or higher) encryption for all communications within the system.

		

		



		SYS-32

		M

		The secure communication portal will allow acceptance of data security agreement online.

		

		

















Workflow Management

These requirements concern the process by which the proposed solution will identify cases and matters and organize this information to facilitate working the case or matter.



		Req #

		M/D

		Description

		Response

Code

		Explanation



		WFM-1

		M

		The proposed solution shall provide configurable workflow functionality for all business processes and functional areas including, but not limited to: registration, application, licensing, examinations, financial management, public contact, document management, and reporting.

		

		



		WFM-2

		M

		The proposed solution shall provide the ability to establish and maintain multiple workflows for each business process.

		

		



		WFM-3

		M

		The proposed solution shall support establishment of user defined rules based on workflows for any system event or transaction.

		

		



		WFM-4

		M

		The proposed solution shall allow for copying/extending preconfigured workflows to meeting specific State business requirements.

		

		



		WFM-5

		M

		The proposed solution shall provide tools for a system administrator to modify preconfigured workflows or develop new workflows.

		

		



		WFM-6

		M

		The proposed solution shall allow a document to follow one of multiple approval paths based on business rules.

		

		



		WFM-7

		M

		The proposed solution shall support multiple levels of approvals for transactions based on profile security and other user-defined criteria.

		

		



		WFM-8

		M

		The proposed solution shall allow users to attach notes to content items within the workflow and store these notes with User ID and date/time stamp.

		

		



		WFM-9

		D

		The proposed solution shall allow workflows to be designated as either “informational” or “action required” (such as approval).

		

		









		WFM-10

		M

		The proposed solution shall ensure a transaction is not finalized until all required approval workflows are complete.

		

		



		WFM-11

		M

		The proposed solution shall provide various intake workflows denoting the real-time intake process steps and whether each step has been completed.

		

		



		WFM-12

		M

		The proposed solution shall allow a data record to be assigned to staff in different business units concurrently.

		

		



		WFM-13

		M

		The proposed solution shall identify potential duplicate records based on business rules.

		

		



		WFM-14

		M

		The proposed solution shall allow for assignment of records to a specific unit and/or staff member (caseload assignment)

throughout the process based on, but not limited to:

 	Priority (system-wide or unit specific)

 	Staff skill set

 	Staff classification

		

		



		WFM-15

		M

		The proposed solution shall provide the ability for managers to view, monitor and reassign work to other staff (group/unit or individual) and the ability to view the process actions.

		

		



		WFM-16

		M

		The proposed solution shall notify staff automatically when a new item/document/record to review has been received based on business rules.

		

		



		WFM-17

		M

		The proposed solution shall refresh workflow queues automatically.

		

		



		WFM-18

		M

		The proposed solution shall issue non-disruptive alerts and escalation notifications for impending deadlines for all active records.

		

		



		WFM-19

		M







		The proposed solution shall be able to immediately forward a record to the next business function when the current business function is completed and send notification to the receiving business unit.

		

		



		WFM-20

		M

		The proposed solution shall provide the ability to review and approve portions of the record before the record is released to the next business function.

		

		



		WFM-21

		M

		The proposed solution shall provide email notifications to users.

		

		



		WFM-22

		M

		The proposed solution shall provide the ability to route scanned and/or uploaded documents for processing and/or review.

		

		



		WFM-23





		M

		The proposed solution shall require a user to enter data in all required fields for a business process or transaction before allowing the user to exit the screen.

		

		







Business Rules Management

These requirements are related to the maintenance of the business rules functionality.



		Req #

		M/D

		Description

		Response

Code

		Explanation



		BRM-1

		M

		The proposed solution shall include business rules management functionality that should be configurable.

		

		



		BRM-2

		M

		The business rules management shall support the rules needed to comply with all applicable laws and Department policies and operational procedures, and provide the flexibility to adapt to changes in any of these areas.

		

		



		BR-M3

		M

		The business rules management shall allow for changes to mandated timeframes, based on a state of emergency or management approved imperative.

		

		







Enforcement

The requirements in this category address aspects of enforcement through complaint processing, investigations, financial analysis, and administrative and civil cases.



		Req #

		M/D

		Description

		Response

Code

		Explanation



		ENF-1

		M

		The solution shall house tables that can be customized for the entry of financial and related data for each enforcement case.

		

		



		ENF-2

		M

		The solution shall incorporate accounting tools to calculate deposits and withdrawals by account, cash flow, and summary information.

		

		



		ENF-3

		D

		The solution shall provide the ability to assign a code to each financial transaction being reviewed based on a list of codes developed by the Department’s financial manager.

		

		



		ENF-4

		M

		The solution shall provide standardized and ad hoc reporting capability on the financial and related transactions analyzed by the enforcement team.

		

		



		ENF-5

		M

		The solution shall provide the ability to maintain a case log of case deadlines and events that provide links to underlying documents, as applicable. The solution shall push out email reminders of key dates and deadlines.

		

		



		ENF-6

		M

		The solution shall have the ability to allow supervisors to assign a case to an enforcement team comprised of various team roles (e.g. investigator, license or administration team member).

		

		



		ENF-7

		M

		The solution shall automatically assign a unique case number when a user opens a new case.

		

		



		ENF-8

		M

		The solution shall facilitate the creation of an evidence log for each case by allowing the user to select uploaded documents or other evidence for inclusion in the log.

		

		



		ENF-9

		M

		The solution must provide a method to allow the investigator to see a list of their case assignments and upcoming due dates.

		

		



		ENF-10

		M

		The solution shall allow staff the ability to upload one or more documents related to a complaint/case.

		

		



		ENF-11

		M

		The solution shall allow the ability to have a one-to-many or many- to-one association of complaints to cases.

		

		



		ENF-12

		M

		The solution shall automatically calculate the proportionate amount of restitution due each complainant based on the total restitution awarded or other criteria specified by business rules.

		

		



		ENF-13

		M

		The solution shall enable the user to change the status of a complaint (e.g. open or closed) within the solution.

		

		



		ENF-14

		M

		The solution shall enable tracking of steps in issuance of a subpoena, calendaring response dates and extensions, generating reports of subpoena activity and provide links to the underlying copies of subpoena documents, affidavits of service and other related documents.

		

		



		ENF-15

		D

		The solution shall have the ability to “attach” OCR scanned documents to a particular enforcement case and to automatically generate a document inventory log with links to the underlying documents. Authorized users shall have the ability to maintain and modify the document inventory log which shall provide viewing rights for the assigned investigator.

		

		



		ENF-16

		M

		The solution shall provide a way to mark certain documents related to a case or matter as confidential. Access to documents shall be granted based upon the user role assigned. 

		

		



		ENF-17

		   M

		The solution shall enable the user to link/associate related cases (one complaint filed against multiple parties).

		

		









Compliance

The requirements in this category address the collection of restitution, fines, penalties and other charges after an order or judgment is entered against a person or entity following an enforcement action.



		Req#

		M/D

		Description

		Response

Code

		Explanation



		COM-1

		M

		The solution shall have the ability to perform complex

mathematical calculations such as:

 	Calculation of interest from a certain date 

 	Recalculation of balance due and interest after respondent makes a payment; based on that information generate a quarterly report of respondents still owing funds and the then current balance due

 	Calculation of respondent payoff figure

 	Calculate a running total of payments received from respondents

 	Calculate a running total of amounts disbursed to complainants and the number of complainants to whom disbursed

 	Accumulating payments received from respondents and calculating the proportionate amounts of complainant distributions according to a Department-specified formula

		

		



		COM-2

		M

		The solution shall have the ability to generate a quarterly and an annual summary report showing total penalties collected, total restitution collected, and total amount collected from receivers.

		

		



		COM-3

		M

		The solution shall have the ability to set and modify collection status (e.g. paying, bankruptcy, settled, paid in full, closed, default).

		

		















Examinations

The requirements in this category address the process of conducting examinations of applicant applying for licenses or certifications.



		Req#

		M/D

		Description

		Response

Code

		Explanation



		EXM-1

		M

		The solution shall provide a Department-customizable form that can be completed electronically by staff to input key information about an applicant training and exam requirement status.

		

		



		EXM-2

		M

		The solution shall provide a Department-customizable form that can be completed electronically by staff to input key information about an applicant test results.

		

		



		EXM-3

		M

		The solution shall allow users to enter an “examination completed” date and select from a menu of post-examination follow-up activities (e.g. close, obtain additional information, issue deficiency letter, recommend referral to enforcement) that can be toggled.

		

		



		EXM-4

		D

		The solution shall generate an examination module from a template, pre-filled with examinee’s name, address and registration or certification number.

		

		



		EXM-5

		M.

		The solution shall generate reports of applicant with user designated parameters.

		

		



		EXM-6

		M

		The solution should be able to update an applicant record for a name change and cross reference with former name.

		

		



		EXM-7

		M

		The solution shall provide the ability to generate a report that allows for the entry of parameters to define and refine a report concerning historical exam information.

		

		



		EXM-8

		M

		The solution shall allow for entry of information concerning the status of an examination (e.g. open/closed/deficiency/referred to enforcement) and corresponding dates and make such information available for ad hoc reports.

		

		







Financial Management

The requirements in this category address receipting of funds received and distributed, calculation of fees, interest, and penalties, reconciliation of funds allocated to different accounts, and reporting of accounting processes.



		Req#

		M/D

		Description

		Response

Code

		Explanation



		FIM-1

		M

		The solution shall receipt fees received by the Department and update the filer’s record in the solution database.

		

		



		FIM-2

		M

		The solution shall include an audit trail for each step in processing fees received.

		

		



		FIM-3

		M

		The solution shall create an internal invoice of filing fees owed depending upon the type of filing received; it shall enable editing of that invoice due to refunds owed, data entry errors, or changes to the proportionate amount of fees to be deposited into the State accounts.

		

		



		FIM-4

		M

		The solution shall include functionality which will enable the user to leave an internal invoice “open” if less than the entire fee is paid and “close” the invoice when the balance due is paid.

		

		



		FIM-5

		M

		The solution shall allow users to change and recalculate the renewal date. 

		

		



		FIM-6

		M

		The solution shall include functionality that enables a pending action item and sends a reminder to staff before the action item is due.

		

		



		FIM-7

		M

		The solution shall provide safeguard messages for certain types of transactions.

		

		



		FIM-8

		M

		The solution, through the use of an API, shall connect with an authorized third party to accept electronic payment of the filing fees. The filing and payment information shall update the solution’s database. 

		

		



		FIM-9

		M

		The solution shall automatically calculate the percentage of each fee that will be allocated to one or more of the State Accounts depending on the code assigned to the filing. Such information shall be available for standardized/ad hoc reports.

		

		



		FIM-10

		M

		The solution shall enable the user to manually create invoices for receipted monies and manually designate into which state fund or funds the monies will be placed.

		

		







Public Contact

The requirements in this category address the Department’s interactions with the public through incoming calls and emails, public records requests, and no-action requests.



		Req#

		M/D

		Description

		Response

Code

		Explanation



		PUC-1

		D

		The solution shall store a template of the Public Records Request form and checklist of requirements for public records request that can be sent to the requestor. The solution shall track the public records request and all correspondence/responses. The solution shall enable staff to generate an inventory log of responsive documents and a privilege log with links to electronic copies of those of those logs. The solution shall include templates of transmittal letters and correspondence with the requestor’s name and address pre-populated.

		

		







Document Management

The requirements in this category address the retention and archiving of records as well as generation of templates.



		Req#

		M/D

		Description

		Response

Code

		Explanation



		DOM-1

		M

		The solution shall have the ability to track the location of hard copy files and documents in the office, at off-site storage, or sent to archive.

		

		



		DOM-2





		M

		The solution shall have the ability to generate templates to be used in work flows throughout the Department. Such templates shall be pre-populated with name and address, where possible.

		

		









Technical Requirements

Technical requirements include regulation, hardware/software, database, and housing of solution, network support, workstation software, user interface, error and exception handling, interfaces, system security management, availability, performance, capacity, retention and archive, and audit requirements.



Regulations



		Req#

		M/D

		Description

		Response

Code

		Explanation



		TER-1

		M

		The proposed solution shall conform with the Nevada Website Security and Standard Policy, which can be found at the following link:

http://it.nv.gov/governance/state-policy-procedures/ 

		

		





 





Hardware/Software



		Req#

		M/D

		Description

		Response

Code

		Explanation



		HAS-1

		M

		Any hardware required to be onsite shall comply with 

Department Information Technology Standards,

Nevada Dept. of Administration.

		

		



		HAS-2

		M

		All hardware and software to be implemented shall be scalable, available, and meet the performance constraints as defined in

other sections of the technical constraints.

		

		







Database



		Req#

		M/D

		Description

		Response

Code

		Explanation



		DAB-1

		D

		The proposed solution shall interface with SAIN built on SQL Server for exchanging data.

		

		



		DAB-2

		M

		The proposed solution shall comply with the Nevada Department

Of Administration Data Policy and its references.

		

		







Network Support



		Req#

		M/D

		Description

		Response

Code

		Explanation



		NES-1

		M

		The proposed solution shall use Secure Sockets Layers (SSL) protocol for all network communications.

		

		







Workstation Software



		Req#

		M/D

		Description

		Response

Code

		Explanation



		WSS-1

		M

		The proposed solution shall support a browser based interface

(Internet Explorer V8 or above, current versions of Google Chrome, Firefox and Safari) supported by the NDE IT Department running on the current version of Microsoft Windows operating system as required by the Department.

		

		







User Interface



		Req#

		M/D

		Description

		Response

Code

		Explanation



		USI-1

		M

		The proposed solution shall provide a user-friendly color Graphical

User Interface (GUI) for user presentation. The GUI shall be consistent throughout the solution. Examples include, but are not

limited to:

· Standard naming convention

· Button navigation

· Drop down lists

· Auto fill

		

		







Error and Exception Handling



		Req#

		M/D

		Description

		Response

Code

		Explanation



		EEH-1

		M

		The proposed solution shall provide logging, reporting and accessing errors and exceptions.

		

		







System Tools



		Req#

		M/D

		Description

		Response

Code

		Explanation



		SYT-1

		D

		The proposed solution shall comply with NIEM-Justice Standards for information exchange, where possible.

		

		



		SYT-2

		M

		The proposed solution shall be able to support industry standard bar code reading and production for forms and other items to minimize data entry requirements.

		

		







System Security Management



		Req#

		M/D

		Description

		Response

Code

		Explanation



		SSM-1

		M

		The proposed solution shall support user authentication and authorization per Nevada State security policy.

		

		



		SSM-2

		M

		The proposed solution shall include administration roles, such as security administrator, security analyst, and delegated administrator.

		

		



		SSM-3

		M

		The secure communications portal will allow Authorized Government Officials to upload (multiple) sensitive documents and comments (note).

		

		



		SSM-4

		M

		The system shall be managed on a secure website.  That is, certificates will be used and the site will be an ‘https’ site, thus using 256-bit (or higher) encryption for all communications within the system.

		

		



		SSM-5

		M

		The Contractor shall identify Personally Identifiable Information (“PII”) that is contained within the Solution and ensure it is protected according to State of Nevada and federal requirements.

		

		







Availability



		Req#

		M/D

		Description

		Response

Code

		Explanation



		AVL-1

		M

		The proposed internal solution shall be available no less than

99.9% of scheduled uptime in any calendar month.

		

		



		AVL-2

		M

		The proposed solution shall have no scheduled downtime from

6am to 9pm daily, seven days a week.

		

		



		AVL-3

		D

		The proposed web portal solution shall be available no less than

99% of scheduled uptime in any calendar month for authentication and query, and 99% for fee payments.

		

		



		AVL-4

		M

		Routine maintenance shall be pre-scheduled by providing no less than one weeks’ notice and appropriate notice shall be posted on the website.

		

		







Performance



		Req#

		M/D

		Description

		Response

Code

		Explanation



		PRF-1

		M

		The contractor shall perform real-time system monitoring, providing monthly reports that detail response times, system use and capacity, concurrent users, and system errors.

		

		







Capacity



		Req#

		M/D

		Description

		Response

Code

		Explanation



		CAP-1

		M

		The proposed solution shall support the caseload and user base of 50 users. External users (registrants/applicants/licensee) on the proposed solution shall be between 50,000 and 75,000 per quarter.

		

		



		CAP-2

		M

		The proposed solution shall support an annual workload growth rate of 25% over the next 5 years.

		

		









Retention and Archive



		Req#

		M/D

		Description

		Response

Code

		Explanation



		RAA-1

		M

		The proposed solution shall distinguish between active and inactive cases and provide the ability to change the case from active status to inactive status and from inactive status to active status.

		

		



		RAA-2

		M

		The proposed solution shall not allow inactive cases to deteriorate the performance of searching and reporting on active cases.

		

		



		RAA-3

		M

		The proposed solution must store archived data and make it accessible online to users within a Department-specified period of time.

		

		










Services and Deliverables



This exhibit sets forth detailed requirements for vendor services and deliverables that apply to the entire product life cycle. This must be completed by the vendor and included in the proposal response package. The vendor should enter one of the response codes described below next to each requirement.





Offeror Response Codes

		M

		Meet



		DNM

		Does Not Meet









1. Project Initiation and Management

The following section provides a description of the Contractor deliverables required to plan and execute the activities identified in this RFP via project management.



		Req #

		M/D

		Description

		Response

Code

		Explanation



		PIM-1

		M

		Contractor shall assign a project manager for the life of the project who will maintain the project deliverables and schedule (start date, duration, end date) and ensure timely close-out of the project.

		

		



		PIM-2

		M

		Contractor shall develop, deliver, and maintain a software development plan, including # of assigned resources, a project plan with work tasks, milestones and deliverables.	This shall be called the baseline schedule. This schedule must include software requirements gathering, configuration/development, testing, training and implementation. The required data conversion must be included.

		

		



		PIM-3

		M

		Contractor shall plan and lead project kick-off activities which include a project kick-off meeting within 10 business days of contract execution. The Contractor shall provide an overview of project tasks and project schedule. Within 5 business days of the kick-off meeting, the Contractor shall provide an initial project plan.

		

		



		PIM-4

		M

		The Master Work Plan and WBS must be created and maintained in MS Project or similar program in a version approved by the Department. The updates must occur no less than on a weekly basis. Contractor shall develop and maintain a Gantt chart, or similar project management tool, showing the following:

 	Planned and actual start and end dates for tasks, percentage complete and critical path activities

 	Summary of work completed during previous week and results achieved

 	Summary of proposed tasks and deliverables for upcoming week

 	Contractor’s analysis of critical issues, including schedule

slippage

		

		



		PIM-5

		M

		Project success indicators must be included and agreed to by the

Department.

		

		



		PIM-6

		M

		All changes to the baseline schedule initiated in this activity shall require Department approval. Performance to schedule must be reported weekly to the Department.

		

		



		PIM-7

		M

		Due dates in the Master Work Plan shall not be updated without

mutual agreement between Contractor and the Department Project

Manager to reflect the accurate status of the project

		

		



		PIM-8

		M

		Project risks, issues and status are to be communicated to the Department on a agreed upon frequency. Status must include work completed; work to be performed in the upcoming week. Contractor shall attend status meetings or conference calls on a regular basis.

		

		







2. Requirements Definition

This section describes Contractor’s responsibilities to define requirements prior to designing, developing or configuring the Solution.

		Req #

		M/D

		Description

		Response

Code

		Explanation



		RED-1

		M

		The Contractor shall work with Department personnel to review the business, technical requirements stated in Attachment X, and generate a set of desired requirements and business rules for use in the system.

		

		



		RED-2

		M

		The requirements documents shall be prioritized and signed off on by the Department before development work begins. The approved document shall serve as the baseline. The requirements template shall also be approved by the Department.

		

		



		RED-3

		M

		All changes to the baseline requirements must be evaluated for cost, schedule and technical impact and approved by the Department.

		

		



		RED-4

		M

		The Contractor shall provide a document outlining all rules that are developed or configured for the Solution.  

		

		










		3. Design

This section describes Contractor’s responsibilities in designing a Solution that meets the needs of the Department as articulated in this RFP.



		Req #

		M/D

		Description

		Response

Code

		Explanation



		DES-1

		M

		Contractor shall ensure that its Solution design meets all requirements to conduct the business processes described in Section X and all requirements listed in Attachment X.  

		

		



		DES-2

		M

		The Contractor shall plan and facilitate Joint Application Design sessions detailing the proposed Solution design with Contractor and Department staff. 

		

		



		DES-3

		M

		Contractor shall develop, deliver, maintain and execute a Data Management Plan that describes the strategy for managing data throughout the project, including a description of archiving and retention plans.

		

		



		DES-4

		M

		Contractor shall develop, deliver, maintain and execute a disaster recovery plan (DRP) that addresses recovery of business functions, including, without limitation:

· Strategies for backup, failover, and clustering

· Allow for normal Department day-to-day activities and services to be resumed within 1 hour of the inoperable condition at the primary site

· Contractor must test the DRP prior to implementation, document results, remediate issues, and test the plan annually.

		

		



		DES-5



		M

		Contractor’s design shall meet State data protection and security policies and procedures.

		

		



		DES-6



		M

		Contractor shall ensure that the Department’s system administrator is allowed to configure data attributes.

		

		









		

4. Development/Configuration

This section describes Contractor’s responsibilities for ensuring that the configuration of the systems conforms to the requirements specifications documented and approved during the Requirements and Design activities.



		Req #

		M/D

		Description

		Response Code

		Explanation



		DVC-1

		M

		The Contractor shall be responsible for developing and configuring a

Solution to meet Department requirements.

		

		



		DVC-2

		M

		The Contractor shall perform unit testing on all code development and provide evidence thereof to Department staff.

		

		



		

		

		

		

		



		DVC-3

		M

		The Contractor shall identify early in the system development life cycle, the functions, ports, protocols, and services intended for organizational use.



		

		



		DVC-4

		M

		Contractor shall acquire any hardware or software required by the Solution, including licensed software, in such a manner that it may be legally used by the Solution. Contractor shall ensure that both hardware and software is upgradable and expandable with regular maintenance to ensure optimal performance.

		

		



		DVC-5

		M

		Licenses must allow for transfer to the State if required. The Contractor must clearly describe in its RFP response the licensing cost for Department users for all hardware and software.

		

		



		

5. Data Conversion

This section describes Contractor’s responsibilities in converting data contained in legacy systems to reside in the Solution.



		Req #

		M/D

		Description

		Response

Code

		Explanation



		DAC-1

		M

		The Contractor shall be responsible for planning, developing, testing, and managing the data conversion process.

		

		



		DAC-2

		M

		The Contractor shall be responsible for converting all legacy data from the Department’s existing systems, spreadsheets and other supporting applications required for ongoing operations of the Solution and the historical reporting needs of the Department.

		

		



		DAC-3

		M

		The Contractor must store archived data and make it accessible online to users though the Solution within a Department-specified period of time.

		

		



		DAC-4

		M

		The Contractor shall use automated data conversion software and minimize manual intervention to the greatest extent possible.

		

		



		DAC-5

		M

		The Contractor shall obtain the Department’s approval of the conversion software programs prior to use during conversion.

		

		



		DAC-6

		M

		Contractor shall test the data conversion and provide results to the Department.

		

		



		DAC-7

		M

		Upon approval of the conversion software programs, the Contractor will produce exception reports and assist the Department in performing manual data conversion/clean-up.

		

		



		DAC-8

		M

		The data conversion process will have its own life cycle and may be performed through implementation period. 

		

		



		DAC-9



		M

		All project management and software development requirements shall apply to the Data Conversion portion of the project.

		

		



		DAC-10



		M

		The Contractor shall be responsible for performing data clean-up of post-migration data issues. Data clean-up shall include executing modifications to the conversion programs, re-converting data, analyzing results, and producing reports to assist the Department in manual conversion of data as the Department determines necessary for approval.

		

		









		6. Testing

This section describes Contractor’s responsibilities associated with testing the Solution.



		Req #

		M/D

		Description

		Response

Code

		Explanation



		TES-1

		M

		The Contractor shall provide testing, pre-production (“UAT”), and production environments, providing access to Department staff to testing and training environments.

		

		



		TES-2

		M

		The Contractor shall develop, deliver, maintain, and execute a Master Test Plan (“MTP") which must include plans for unit, data migration, performance and load testing, integration, and user acceptance testing.

		

		



		TES-3

		M

		The Contractor will perform unit, data migration, performance and load testing. Perform integration and regression testing for components and services and unit, integration, and system testing for systems; to ensure the Solution defects are found and eliminated.

		

		



		TES-4

		M

		The contractor shall develop and document User Acceptance test cases with the support of Department subject matter experts (SMEs).

		

		



		TES-5

		M

		The Department must approve User Acceptance Testing (UAT) test cases.

		

		



		TES-6

		M

		The Department may supplement UAT test cases provided by the Contractor with additional documented test cases.

		

		



		TES-7

		M

		The Department requires all unit, integration, and performance and load tests for a release be completed without defect prior to start of UAT for that release, unless otherwise approved by the Department.

		

		



		TES-8

		M

		The Contractor shall create and implement a security assessment plan that provides for security testing and evaluation.

		

		



		TES-9

		M

		The Contractor shall perform threat and vulnerabilities analyses and subsequent testing/evaluation of the as-built system, component, or service. 

		

		



		TES-10

		M

		The Contractor shall perform penetration testing to include black box testing simulating adversary actions and with automated code reviews. 

		

		



		TES-11

		M

		Defects severity and closing of any defects must be agreed to by the Department.

		

		
















7. Training

This section provides the description and deliverables associated with training Department staff on the Solution.



		Req #

		M/D

		Description

		Response

Code

		Explanation



		TRN-1

		M

		The Contractor is responsible for training Department and IT staff on the Solution. Training will include classroom, instructor-led training, training the Department’s trainers and Department’s system administrators, and computer-based training.

		

		



		TRN-2

		M

		Contractor shall ensure that training minimizes staff time away from ongoing job responsibilities and training allows for a variety of pre-existing skills.

		

		



		TRN-3

		M

		Contractor shall ensure that training shall also include any necessary training required to complete User Acceptance Training.

		

		



		TRN-4

		M

		Training shall include an evaluation measure and instrument to verify training was successful. This shall be approved by the Department.

		

		



		TRN-5

		M

		The Contractor shall provide training at the Department’s office. Training shall begin no more than 45 business days prior to implementation.

		

		



		TRN-6

		M

		The Contractor shall be responsible for developing and updating all training materials. All training materials shall become property of the State under the contract.

		

		







8. Implementation

This section describes the Contractor’s responsibilities for implementation of the Solution after go-live approval from the Department is given.



		Req #

		M/D

		Description

		Response

Code

		Explanation



		IMP-1

		M

		The Contractor shall be responsible for deploying the Solution after successfully completing all testing activities and confirming that all Solution components, data, and infrastructure meet Department requirements.

		

		



		IMP-2

		M

		The Contractor shall follow change control processes and procedures for all changes to system components. The process must ensure:  Separate development/test and production environments; Separation of duties between development/test and product environments; Production data is not used for testing or development; and Removal of test data and accounts before production systems become active.



		

		



		IMP-3

		M

		Prior to the start of M&O, the Department must officially accept the Solution and issue instructions to cut over to the new Solution.

		

		



		IMP-4

		M

		Prior to the Solution moving into the production environment, the Department must approve initiation of operations on the approved “go-live” date.

		

		



		IMP-5

		M

		The Contractor shall develop an Implementation Plan that describes, and provides procedures for, how the Solution will be transitioned into an operational system.

		

		



		IMP-6

		M

		The Contractor shall develop a Contingency/Recovery Plan that will include written management policies and procedures to maintain or restore business and technical operations in the event of an emergency, system failure, or disaster.

		

		



		IMP-7

		M

		The Contractor shall provide the Department with an M&O Manual which includes information necessary to handle routine production processing, ongoing maintenance and outage schedules, performance monitoring, configuration management, help desk processes, and contact lists.

		

		



		IMP-8

		M

		The Contractor shall agree to SLA requirements that establish clear relationships between the Department and the Contractor, set service goals, and provide a framework for continuous analysis and improvement.

		

		



		IMP-9

		M

		The Contractor shall identify Personally Identifiable Information(“PII”) that is contained within the Solution and ensure it is protected according to State of Nevada and federal requirements. 

		

		



		IMP-10

		M

		The Contractor shall remove non-production application accounts, user IDs, and passwords before applications become active or are released to customers. Contractor shall review custom code prior to release to production or customers in order to identify any potential coding vulnerability.



		

		



		IMP-11

		M

		The Contractor shall implement processes for ensuring only authorized personnel access data.

		

		



		IMP-12

		M

		The Contractor shall provide audit reports for tracking users, associated security groups, roles, settings, passwords and duplicate IDs.

		

		



		IMP-13

		M

		The Department will determine the frequency and content of security audits.

		

		



		IMP-14

		M

		The Contractor shall provide the Department with an immediate report of any incidents of intrusion and hacking regardless of outcome.

		

		



		IMP-15

		M

		In the event of an incident of intrusion, the Contractor shall initiate corrective actions within timeframes approved by the Department. Contractor’s proposal shall present its approach to mitigation of breaches.  Contractor is responsible for providing the Department with documentation concerning breaches within 24 hours of detection.

		

		



		IMP-16

		M

		The Contractor shall create an Escrow account on or before the start of operations. The account must contain all source code and data, the latest release version, and all required documentation. The escrow account must include the following, without limitation:

· Two copies of the source code including all listing of the lines of programming and any custom developed code for the Solution for each version

· A complete copy of executable code including table structures, data structures, system tables and data

Costs associated with the escrow account must be included in the M&O prices proposed in Attachment III.

		

		



		IMP-17

		M

		In the event that Contractor becomes insolvent, subject to receivership, or becomes voluntarily or involuntarily subject to the jurisdiction of the bankruptcy court, or if the Contractor fails to provide maintenance and/or support for the product as outlined in the contract, or the Contractor discontinues the product, the Department shall be entitled to access the software source code and related items for use in maintaining the Solution either by its own self or by a third party.

		

		



		IMP-18

		M

		Contractor will deposit with the escrow agent any new release or updated version of the software within 10 business day from production release and proof of the deposit must be forwarded to the Department.

		

		
















9. Maintenance and Operations



The following section provides the description and deliverables associated with performing Maintenance and Operations (M&O) of the Solution.



		Req #

		M/D

		Description

		Response

Code

		Explanation



		MAO-1

		M

		For a hosted Solution, the Contractor shall be responsible for the maintenance and operation of all hardware and software during the contract period.

		

		



		MAO-2

		M

		The Contractor shall provide qualified personnel, resources, and supplies to support the operation of any module or functionality of the Solution that is implemented to meet the SLAs defined in the contract.

		

		



		MAO-3

		M

		Contractor shall maintain and support the Solution which includes, without limitation:

· Activities necessary for the Solution to perform efficiently under agreed upon standards

· Activities necessary to ensure that all data and programs are current and errors and defects are corrected

· Activities necessary to meet new or revised Nevada and federal requirements

· Responses to production problems or emergency situations

		

		



		MAO-4

		M

		The Department may request modifications or enhancements to the Solution throughout the term of the contract. The Contractor shall perform software modifications for all components of the Solution following completion of implementation activities and approved start of operations, as requested by the Department based on a contractual hourly rate quote or as agreed upon.

		

		



		MAO-5

		M

		The Contractor shall provide, within 5 days, a response quote to an Enhancement request, that indicates the cost (equipment and manpower), work hours required, and proposed implementation date.

		

		



		MAO-6

		M

		The Contractor shall implement upgrades, patches, and fix updates based upon an agreed upon schedule with the Department at no additional cost. Testing is required prior to any release.

		

		



		MAO-7

		M

		The Contractor shall provide the capability to roll back data and software releases or programs as requested by the Department.

		

		



		MAO-8

		M

		The Solution shall allow the Department the option of maintaining user accounts, related reference data and configuration values.

		

		



		MAO-9

		M

		The Contractor shall provide monthly status reports summarizing all work orders (break/fix or enhancements) completed and the status of work in progress.

		

		



		MAO-10

		M

		The Contractor shall negotiate the schedule, format, and frequency of regular status meetings with the Department during the maintenance and operations cycle.

		

		







		MAO-11

		M

		The Contractor must monitor performance against Department-specified Key Performance Indicators (“KPIs”) in the SLAs finalized in the contract.

		

		



		MAO-12

		M

		Upon request, the Contractor will provide the Department with all reports and data used in the determination of SLA compliance and calculation of KPI metrics.

		

		



		MAO-13

		M

		The Contractor shall implement corrective action, at a schedule agreed upon with the Department, for any missed metrics or service level agreements.

		

		



		MAO-14

		M

		The Department and the Contractor agree that failure by the Contractor to perform in accordance with the established KPIs results in a loss to the Department. If the Contractor fails to meet the KPIs, the Department may retain a percentage of the total monthly payment as agreed in the contract.

		

		



		MAO-15

		M

		Service Level Agreements and KPIs shall be reviewed and updated annually.

		

		



		MAO-16

		M

		The Contractor shall manage and correct all problems reported by the Department through the duration of the M&O Period under the contract. 

		

		



		MAO-17

		M

		The Contractor shall implement needed expansions of hardware and network at the Contractor’s own expense, subject to Department approval, before resource degradation impact Solution performance through the life of the contract.

		

		



		MAO-18

		M

		The Contractor shall monitor and report on application and data server performance.

		

		



		MAO-19

		M

		The Contractor shall support and provide assistance with any State of Nevada and federal audits as the Department requests at a specified hourly contractual rate.

		

		



		MAO-20

		M

		With each new release, the Contractor shall provide specific Release Notes, as well as develop, deliver, and maintain User Manuals that incorporate all business process and screen changes in the release.

		

		



		MAO-22

		M

		The Contractor shall provide a support call desk to which all problems encountered can be reported and help given for questions or problems encountered when using the Solution.

		

		



		MAO-23

		M

		The Contractor shall provide a point of contact for all enhancement requests made by the Department.

		

		



		MAO-24

		M

		All enhancements will follow the project management and software development process requirements defined under Project Management and Software Development.

		

		



		MAO-25

		M

		The Contractor shall, at the request of the Department, bundle lower priority fixes and enhancements together in a monthly release, to minimize testing and training impact.

		

		



		MAO-26

		M

		The database and files in support of the licensure system must be backed up daily. This could be an incremental backup. 

Once a week full backup of the database and files must be performed. The full weekly backup must be kept for a month. 

Once a month full backup of the database and files must be performed. The full monthly backup must be kept for 12 months.

		

		










10.  Turnover



This section describes the Contractor’s responsibilities for transfer of the Solution from the Contractor to the Department at the end of Maintenance and Operations or upon termination of the Contract, or insolvency.  The Department may exercise its option to extend the M & O period of the contract and delay Turnover activities for that period, which would extend the M & O period.



		Req #

		M/D

		Description

		Response

Code

		Explanation



		TOV-1

		M

		The Contractor shall be responsible for planning the turnover of the Solution to the Department or a designated agent at the conclusion of the M&O period upon notification from the Department.

		

		



		TOV-2

		M

		The Contractor shall provide a detailed Turn Over Plan, subject to approval by the Department. Such plan shall include, without limitation, the following:

 	Procedures to identify and verify all software, data, documentation and miscellaneous supplies that will be transferred to the Department

 	All hardware specifications

 	In the event the contract agreement is a direct purchase, all software, including custom-developed code and COTS systems purchases, developed or managed by Contractor in delivery of this contract

 	In the event the contract agreement is a direct purchase, all data and information repositories such as databases, system files, data files, archives

· Full database backup, system files, data files, archives and

    any other files or backup created in support of the licensure    system

 	Mitigation and contingency plans to address Turnover execution failures

 	Turnover schedule

		

		



		TOV-3

		M

		In the event the contract agreement is a direct purchase rather than licensing of the Solution, all software, data, and documentation developed, procured, or managed by the Contractor shall be transferred to the Department. The Contractor will be required to attest that the supplied components and materials are current, accurate, and complete.

		

		



		TOV-4

		M

		In the event the contract agreement is a hosted Solution with hardware purchased by the Department, all hardware, machine software, data, supplies and documentation developed, procured, or managed by the Contractor shall be transferred to the Department. The Contractor will be required to attest that the supplied components and materials are current, accurate, and complete.
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