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	SUBJECT:
	Amendment 1 to Request for Proposal 3272

	RFP TITLE:
	Aerial Wildlife Capture and Transport Services

	DATE OF AMENDMENT:
	August 10, 2016

	DATE OF RFP RELEASE:
	July 26, 2016

	OPENING DATE:
	August 23, 2016

	OPENING TIME:
	11:00 AM PT

	CONTACT:
	Mark Stewart, Procurement Staff Member 




The following shall be a part of RFP 3272.  If a vendor has already returned a proposal and any of the information provided below changes that proposal, please submit the changes along with this amendment.  You need not re-submit an entire proposal prior to the opening date and time.


1.	I am looking for results and scoring of the previous bid for the same capture job. It was about 4 	years ago.




2.	Will NDOW or other personnel outside the vendor's employ ever be required to be onboard the 	aircraft for captures or transport to captured animals?

Yes, we may have NDOW staff ferried to a remote site to assist crew in conducting disease surveillance sampling on the mountain if the desire is to have NDOW staff oversee the sampling and a centralized basecamp is not feasible.

3.	If NDOW passengers or personnel outside the vendor's employ are ever required to be onboard, 	will NDOW require the vendor to hold an FAA Part 135 certificate that allows this type of 	operation?

If the Part 135 certificate is a FAA requirement for allowing “passengers” to be on onboard, then yes.

4.	Under Travel 11.3.5.3 of the RFP it states:  "Vendor will be reimbursed travel expenses and per 	diem at the rates allowed for State employees at the time travel occurs." 
	Would you like us as vendors to include a per diem and travel costs for our pilot and capture 	crews in our cost proposals, or do you plan to just use the state rates?

The Cost section 5.2 supersedes the Travel section 11.3.5.  More specifically and to clarify the Cost section 5.2 language, we strongly encourage vendors to include a separate single rate of “daily crew travel expenses” which may include fuel truck expenses.

5.	You have requested a staff resume for each crew member on Attachment G.  Can we just place the name of the crew member on the form and attach the complete resume of each crew member?

Yes

6.	Can you please provide catch rate from previous years, per event, species, per area?

We don’t have specific data on number of animals captured per time frame for past capture events.  Every capture is different with varied terrain, vegetation, weather, herd densities, capture objectives, etc.  Attached is a final outcome of our 2015-2016 big game aerial capture events.




7.	Would you like to see costs per area and species, based on the response from question #6?

If you feel it is necessary.

8.	Are 5.1 and 5.6 basically outlining the same information?

Yes

9.	In 5.3, The question is a bit confusing or maybe stated incorrectly since there are different types 	of rates to be considered, NOT only ferry. You mention:
	1. Ferry
	2. Capture
	3. Animal transport and
	4. Herding
	Are you requesting FERRY rate only? Or all of the other types of rates as listed above?

Yes, please provide a separate rate for each of the 4 different tasks and their specific conditions.

10.	Should Mobilization costs, from our location to Nevada and back, be included in capture and 	hourly catch rate or do you want to see this as written under 5.5 as a separate total?

Yes, include a separate cost rate(s) for ferrying or mobilizing your aircraft, fuel truck, and crew to Nevada and back to your home base.  You could either have a single mobilization rate or identify separate rates for helo ferry or trailering helo, fuel truck costs, and crew travel expenses.

11.	We feel that it would be so much clearer and possibly more fair for all bidders, if all bidders 	were given a type of spreadsheet by the NDOW of all pricing needs to make sure we all give 	you the information you need to see and all bidders are compared apples to apples.  Is this 	possible?

Vendors will structure their Cost Submittal as outlined in section 5 of the RFP with additional guidance from the responses to questions provided in this Amendment 1.  



ALL ELSE REMAINS THE SAME FOR RFP 3272.


Vendor must sign and return this amendment with proposal submitted.

	Vendor Name:
	

	Authorized Signature:
	

	Title:
	
	Date:
	






	This document must be submitted in the “State Documents” section/tab of vendors’ technical proposal.
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Summary

		NDOW WILDLIFE CAPTURE AND TRANSPORT SERVICES RFP EVALUATION Score Sheet

		14 August 2012



		LEADING EDGE AVIATION, LLC.



		Criteria		max score		Reviewer 1		Reviewer 2		Reviewer 3		Reviewer 4		Reviewer 5		Reviewer 6		Reviewer 7		TOTAL

		Conformance with terms of RFP		15		15		13		13		13		10		10		15		89

		Company Experience and Qualifications		15		15		12		15		13		13		15		15		98

		Pilot - experience, expertise, competence and availability		15		13		13		15		13		13		15		14		96

		Netgunner, Handler and Support staff		15		14		12		15		13		13		15		13		95

		Aircraft - can perform efficiently and safely for work identified		10		10		10		8		9		10		10		9		66

		Performance of Comparable Engagements (Ref. Questionnaires)		15		12		13		13		13		13		8		14		86

		Reasonable Cost		15		12		12		12		12		13		13		11		85

		TOTAL		100		91		85		91		86		85		86		91		615		87.9%



		QUICKSILVER AIR INC.



		Criteria		max score		Reviewer 1		Reviewer 2		Reviewer 3		Reviewer 4		Reviewer 5		Reviewer 6		Reviewer 7		TOTAL

		Conformance with terms of RFP		15		14		13		14		15		14		14		15		99

		Company Experience and Qualifications		15		15		13		15		14		14		15		15		101

		Pilot - experience, expertise, competence and availability		15		13		14		15		15		13		15		15		100

		Netgunner, Handler and Support staff		15		14		12		15		13		12		13		13		92

		Aircraft - can perform efficiently and safely for work identified		10		10		10		8		10		10		10		9		67

		Performance of Comparable Engagements (Ref. Questionnaires)		15		14		12		12		14		13		9		13		87

		Reasonable Cost		15		13		14		12		14		14		13		13		93

		TOTAL		100		93		88		91		95		90		89		93		639		91.3%



		NATIVE RANGE INC.



		Criteria		max score		Reviewer 1		Reviewer 2		Reviewer 3		Reviewer 4		Reviewer 5		Reviewer 6		Reviewer 7		TOTAL

		Conformance with terms of RFP		15		13		13		12		13		13		10		13		87

		Company Experience and Qualifications		15		15		15		14		14		15		14		15		102

		Pilot - experience, expertise, competence and availability		15		15		15		14		14		15		15		14		102

		Netgunner, Handler and Support staff		15		15		15		15		15		15		15		14		104

		Aircraft - can perform efficiently and safely for work identified		10		10		10		9		10		10		10		10		69

		Performance of Comparable Engagements (Ref. Questionnaires)		15		15		15		15		15		15		15		15		105

		Reasonable Cost		15		15		15		14		15		15		15		15		104

		TOTAL		100		98		98		93		96		98		94		96		673		96.1%







Score Sheet

		NDOW WILDLIFE CAPTURE AND TRANSPORT SERVICES RFP EVALUATION Score Sheet

		14 August 2012



		Evaluator Name:

		Criteria		max score		Leading Edge		Quicksilver Air		Native Range

		Conformance with terms of RFP - explain and meet requirements (3.1 - 3.7), FAA, company background and references (4), separate cost proposal, insurance schedule, meet deadlines, and follow instructions 		15								Conformance with the terms of this RFP

		Company Experience and Qualifications		15								Expertise and availability of key personnel to meet NDOW deadlines		Demonstrated competence

		Pilot - experience, expertise, competence and availability		15								Expertise and availability of key personnel to meet NDOW deadlines		Demonstrated competence

		Netgunner, Handler and Support staff --experience, expertise, competence, and avalability		15								Expertise and availability of key personnel to meet NDOW deadlines		Demonstrated competence

		Aircraft - can perform efficiently and safely for work identified		10								Expertise and availability of key personnel to meet NDOW deadlines		Demonstrated competence

		Performance of Comparable Engagements (Reference Questionnaires)		15								Experience in performance of comparable engagements

		Reasonable Cost and Logical and Complete Cost Stucture - no hidden or missing costs		15								Reasonableness of cost

		TOTAL		100

		Conformance with terms of RFP - explain and meet requirements (3.1 - 3.7), FAA requirements, company background and references (4), separate cost proposal, insurance schedule, meet deadlines, provide reference questionnaires, and follow instructions 

		Company Experience and Qualifications:  Overall impression of the company's ability to put all the various components of the crew, aircraft, and methods together to work as a team and produce and complete their job in a productive, safe, timely, and professional manner 

		Pilot and Netgunner:  Individual abilities and their ability to work together to do a great job 

		Aircraft:  Based on limited information, do they have the aircraft to get NDOW's work completed safely and efficiently 

		Performance of Comparable Engagements (Reference Questionnaires); do not consider the score on the number of questionnaires but the overall impression of the person giving the reference to how the vendor operates and conducts their work; 3 glowing questionnaires are equal to 4 glowing questionnares; pay particular attention to vendor performance exceptions noted by the reference

		Cost: Is their cost proposal reasonable and cover all the possible scenarios and different conditions under which NDOW's work will involve.

		·         Demonstrated competence;		Shown in how well the RFP is filled out, their answers to questions, knowledge of work and their abilities; references that speak to their competence

		·         Experience in performance of comparable engagements;		Hours in conducting previous jobs by all of their staff; explanation of their experience in conducting similar or identical work; how they conduct various process involved in netgunning

		·         Expertise and availability of key personnel to meet NDOW deadlines;		Shows the quality of their work and the knowledge of the specific details of their work through the personnel they hire and retain and start and finish jobs on time; obviously on NDOW's memory will attest to deadlines not being met; the company will not certainly identify times they were delinquent in their duties

		·         Conformance with the terms of this RFP.		Did they follow the rules and provide answers to all the questions and provide required documentation including their ability to meet the insurance guidelines, aircraft

		·         Reasonableness of cost;		Certainly not the cheapest but reasonable and straight forward, without hidden costs and not forgetting to quote us for a specific task that was identified in the RFP





Cost Comparison

		Cost Comparison of vendor cost proposal for a multiple species, multiple location capture project (several events)



										Capture Crew

		Cost/Event				Native Range				Quicksilver				Leading Edge

		Ferry to Winnemucca				$4,200				$12,200				$14,400

		Ferry to Pine Forest base camp				$450				$488				$638

		Fuel Truck/Driver Costs to base camp				$1,500				$0

		Capture 30 bighorns				$12,000				$13,800				$25,500

		Total				$18,150				$26,488				$40,538





		Ferry to Winnemucca				$4,200				$12,200				$14,400

		Ferry to Pine Forest base camp				$900				$1,950				$2,550

		Fuel Truck/Driver Costs to base camp				$1,500				$0

		Capture 100 bighorns				$40,000				$46,000				$65,000

		Total				$46,600				$60,150				$81,950



		Ferry to Winnemucca				$4,200				$12,200				$14,400

		Ferry to Pine Forest base camp				$2,400				$5,200				$6,800

		Fuel Truck/Driver Costs to base camp				$1,500				$0

		Capture 200 mule deer				$80,000				$66,000				$100,000

		Total				$88,100				$83,400				$121,200
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Capture Schedule FY2016.xlsx
Lone Mtn 1_31

		FY2016 Big Game Capture Plan for disease presampling, capture, transplant, disease surveillance, monitoring, herd delineation, and experimentation

		Updated 2/8/16

		Month		Year		Date		Day		Crew		Location		NDOW volunteers		Region		Subspecies		Purpose		Objective		Justification		 Proposed #s		Actual #'s

		October		2015		20		Tuesday		Native Range		McCullough Mountains		3		Southern		Desert		Disease Surveillance						10		9

		October		2015		20		Tuesday		Native Range		River Mountains		3		Southern		Desert		Disease Surveillance						8		9

		October		2015		21		Wednesday		Native Range		Muddy Mountains and Lime Ridge		3		Southern		Desert		Disease Surveillance						15		18

		October		2015		21		Wednesday		Native Range		Arrow Canyon Range		3		Southern		Desert		Disease Surveillance		Assess disease distribution across metapopulation and document ram movement				5		6

		October		2015		22		Thursday		Native Range		Gold Buttes and Virgin Mountains		3		Southern		Desert		Disease Surveillance		To confirm is still clean w/o M. ovi to allow use as capture stock for Utah				7		3

		October		2015		22		Thursday		Native Range		Mormon Mountains		3		Southern		Desert		Disease Surveillance		Assess disease distribution across metapopulation and document ram movement				12		15

		October		2015		23		Friday		Native Range		Meadow Valley Range		3		Southern		Desert		Disease Surveillance		To confirm is still clean w/o M. ovi 				6		7

		October		2015		23		Friday		Native Range		Delamar Range		3		Southern		Desert		Disease Surveillance		Assess disease distribution across metapopulation for future mgmt 				5		4

		October		2015		23		Friday		Native Range		South Hiko Range and South Pahrocs		3		Southern		Desert		Disease Surveillance		Assess disease distribution across metapopulation for future mgmt 				7		8

		October		2015		24		Saturday		Native Range		East Pahranagat Range		3		Southern		Desert		Disease Surveillance		Assess disease distribution across metapopulation for future mgmt 				4		4

		October		2015		24		Saturday		Native Range		North Hiko Range		3		Southern		Desert		Disease Surveillance		Assess disease distribution across metapopulation for future mgmt 				5		6

		October		2015		24		Saturday		Native Range		Pahranagat Range & Mt. Irish		3		Southern		Desert		Disease Surveillance		Assess disease distribution across metapopulation for future mgmt 				6		6

		October		2015		24		Saturday		Native Range		Egans				Southern		Desert		Disease Surveillance		Assess disease distribution across metapopulation for future mgmt 				2		0



		November		2015		7		Saturday		Native Range		Gabbs Valley Range		15		Western		Desert		Experiment						10		15

		November		2015		7-8		Saturday		Native Range		Bare Mountains				Southern		Desert		Disease Surveillance		Assess disease distribution across metapopulation for future mgmt 		Associated with DOE and DOD lands		12		12

		November		2015		8		Sunday		Native Range		Specter Range				Southern		Desert		Disease Surveillance		Assess disease distribution across metapopulation for future mgmt 		Associated with DOE and DOD lands		6		6

		November		2015		8		Sunday		Native Range		Spring Mountains				Southern		Desert		Monitoring				Future State Route 160 wildlife crossing 		10		12

		November		2015		9		Monday		Native Range		Spring Mountains				Southern		Mule Deer		Monitoring				Future State Route 160 wildlife crossing 		10		15

		November		2015		10		Tuesday		Native Range		Spring Mountains				Southern		Elk		Monitoring				Future State Route 160 wildlife crossing 		8		6

		November		2015		14 - 15		Sat - Sun		Quicksilver Air		NTTR				Southern		Desert		Disease Surveillance		Assess disease distribution across metapopulation for future mgmt 		Associated with DOE and DOD lands		30		21

		November		2015		16 -17		Mon-Tues		Quicksilver Air		NNSS				Southern		Desert		Disease Surveillance		Assess disease distribution across metapopulation for future mgmt 		Associated with DOE and DOD lands		15		6



		December		2015		1				Native Range		Snowstorms		3		Eastern		California		Experiment				Test and Cull to remove M. ovi. shedders		14		13

		December		2015		2				Native Range		Disaster Peak area, Montanas		3		Western		California		Disease Surveillance		Evaluate effectiveness of mtn lion control on bighorn pop response		Assist with Oregon's Disease Surveillance efforts along the border		5		7

		December		2015		3				Native Range		Santa Rosa Range, Eight Mile area		3		Western		California		Disease Surveillance		Evaluate effectiveness of mtn lion control on bighorn pop response		Assist with Oregon's Disease Surveillance efforts along the border		10		6

		December		2015		4				Native Range		Unit 068				Eastern		Mule Deer		Research				Independenc N. Tuscarora migration study		25		25



		January		2016		20		Wednesday		Native Range		Unit 081 - Kari Huebner				Eastern		Elk		Herd Delineation						10		0

		January		2016		21		Thursday		Native Range		Pequop				Eastern		Mule Deer		Research				Monitoring Plan for Long Cn. mine		25		25

		January		2016		22		Friday		Native Range		Area 12 - Cherry Creek Range				Eastern		Elk		Herd Delineation						5		5

		January		2016		23		Saturday		Native Range		Area 10				Eastern		Mule Deer		Research				Monitoring Plan for Bald Mtn. mine		20		20

		January		2016		24		Sunday		Native Range		Unit 065				Eastern		Elk		Herd Delineation						4		2

		January		2016		24		Sunday		Native Range		Santa Rosa Range				Western		Elk		Herd Delineation						8		5

		January		2016		25		Monday		Native Range		Double H Mountains		4		Western		California		Disease Surveillance		Evaluate effectiveness of mtn lion control on bighorn pop response		Assist with Oregon's Disease Surveillance efforts along the border		8		8

		January		2016		26		Tuesday		Native Range		Snowstorms		4		Eastern		California		Experiment		Native Range		Help reduce herd  to sustainable mgmt level and augment Garfield Hills with same M. ovi. strain type as Lone Mtn 		15		15

		January		2016		27		Wednesday		Native Range		Eastern Region to Colville Tribal Lands, WA		15		Eastern		Pronghorn		Transplant		Iniate multi-species predator-prey study 		Source stock for Colville Tribal Lands Reintroduction		50		58

		January		2016		28		Thursday		Native Range		Area 6 - Matt Jeffress				Eastern		Elk		Herd Delineation						15		15

		January		2016		29		Friday		Native Range		Area 6 - Matt Jeffress				Eastern		Elk		Herd Delineation						7		7

		January		2016		30		Saturday		Native Range		Pine Nut Carson Range				Western		Mule Deer		Research				Predator prey project with WCS		15		12

		January		2016		31		Sunday		Native Range		Lone Mountain		15		South/West		Desert		Experiment		Native Range		Help reduce herd  to sustainable mgmt level and augment Garfield Hills with same M. ovi. strain type as Lone Mtn 		15		18

		February		2016		1 - 2		Monday		Native Range		Spring Mountains				Western		Mule Deer		Research				Predator prey project with WCS		8		6

		February		2016		2		Tuesday		Native Range		Lone Mountain		15		South/West		Desert		Research		Assess disease distribution across metapopulation for future mgmt 		Delineate lambing habitat		15		15

																		October Subtotal								92		95

																		November Subtotal								101		93

																		December Subtotal								54		51

																		Jan-Feb Subtotal								220		211

																		Total all months						TOTALS		414		399
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