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	SUBJECT:
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	RFP TITLE:
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	January 22, 2016
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	February 1, 2016
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	CONTACT:
	Annette Morfin, Procurement Staff Member




The following shall be a part of RFP 2096.  If a vendor has already returned a proposal and any of the information provided below changes that proposal, please submit the changes along with this amendment.  You need not re-submit an entire proposal prior to the opening date and time.


1.	Section 1. – Project Overview
	1.1 The RFP states in this section that “DWSS“ is seeking proposals from qualified vendors to 	provide web-based asset verification services”.
	Will the State of Nevada acknowledge that the Deliverables are Services to be provided and no 	hardware or software will be provided?

	Yes

2.	Section 5. –Scope of Work
	5.2. –Post-Award Activities, 5.2.1 The RFP states in this section that “the contracted vendor 	shall provide a full time day-to-day Project Manager dedicated 100% to the start up”. 	Based on our experience in planning and implementation of Asset Verification Services (AVS) 	in other states, the project requires interface development as noted in Section 4 – System 	Requirements, subsection 4.2.1 with the contracted vendor’s AVS, not system development on 	the part of the vendor. As a result, a full time, dedicated 100% day-to-day Project Manager is 	an additional overhead expense that is unnecessary in these projects.  Will the State of Nevada 	accept a Project Manager that is not dedicated 100%, however is available on a daily basis as 	needed throughout start up?

	Yes, with conditions.



3.	Section 5. – Scope of Work
	5.7. – Data Protection, 5.7.7, 5.7.8, 5.7.9 The RFP details requirements for written deliverables, 	their submission, review and acceptance. 
	In the case of the Services to be delivered under this contract, will the State of Nevada agree 	that the Services are neither a written deliverable nor a custom software deliverable and thus 	require a different definition?

The deliverables are the product, staff training on the product, implementation and ongoing support and a project plan that details these deliverables in a structured way.

4.	The RFP states that asset verification services will be used for verifying the assets of aged, 	blind and disabled applicants for and recipients of Medicaid and that verification inquiries will 	be sent electronically from the State.  The following questions are asked to help us understand 	the State’s plan for implementation to prepare the project plan; and to better gauge the volume 	of anticipated requests for preparation of pricing for the Cost Proposal.

	a.	Does the State of Nevada plan to conduct a pilot of the asset verification services, prior 		to implementation statewide?

There are currently approximately 80,500 active Medicaid ABD cases in Nevada. 36,000 of these are required to participate in the AVS.

The State receives approximately 3200 applications a month of which approximately 62% are denied for various reasons.

As this population size is fairly small, there will be no pilot.  All MAABD eligibility case workers should have access after training is complete. 

	b.	If a pilot is anticipated, can the State of Nevada provide information about their plans 		for the pilot, e.g., begin in one county with XX number of eligibility staff and XX 			numbers of applications/redeterminations?

	See answer to Question 4a.		

	c.	Does the State of Nevada plan to use a “roll-out” implementation plan?

No. The product should come up all at once. Eligibility determination is performed by this division only.  All MAABD eligibility case workers should have access after training is complete. 

	d.	If a “roll-out” implementation plan is anticipated, can the State of Nevada provide 		information about their plans for the “roll-out”, e.g., begin with XX number of counties 		in the XX area of the State with XX numbers of applications/redeterminations, followed 		by implementation in XX counties in the XX area of the State with XX numbers of 		applications/redeterminations, etc.?
		
N/A
	
	


e.	Can the State of Nevada provide the numbers of applications received by the ABD Medicaid	Program intended to be included in the Asset Verification Services?

There are currently approximately 80,500 active Medicaid ABD cases in Nevada. 36,000 of these are required to participate in the AVS.

The State receives in average approximately 3200 applications a month of which approximately 62% are denied for various reasons.

The Division intends to conduct asset verification testing on all redeterminations.

	f.	Will the State of Nevada send all applications for the asset verification test at the point 		of application or will the applications be reviewed for all other factors of eligibility 		prior to sending a request for asset verification?

Asset verification will be conducted during new application review as well as part of the redetermination process.

The asset verification process will be the last step in eligibility determination. 

	g.	If applications will be reviewed for all other factors of eligibility prior to sending a 		request for asset verification, what percentage of the total number of applications are 		anticipated to be tested for asset verification?
		
Asset Verification tests will be conducted on all active redeterminations as well as all applicants that passed all other eligibility tests.

The Division intends to conduct asset verification testing on all redeterminations.

	h.	Will redetermination requests be sent for asset verification?

Asset verification will be conducted during new application review as well as part of the redetermination process.

	i.	If redetermination requests will be sent for asset verification, can the State of Nevada 		provide the numbers of these requests intended to be included in the Asset Verification 		Services?
		
There are currently approximately 80,500 active Medicaid ABD cases in Nevada. 36,000 of these are required to participate in the AVS.

The Division intends to conduct asset verification testing on all redeterminations.
	
	j.	Will the State of Nevada send all redeterminations for the asset verification test at the 		point of reapplication or will the redeterminations be reviewed for all other factors of 		eligibility prior to sending a request for asset verification?

Asset verification will be conducted during new application review as well as part of the redetermination process.

The asset verification process will be the last step in eligibility determination. 

The Division intends to conduct asset verification testing on all redeterminations the request will likely be done at the time the RD is sent to the client (maybe automated). The business process cannot be slowed down for this requirement.    If we wait until the LAST step to request the verification via AVS, and it is not real time the case will have to be put down and picked back up a second time at a later date.       This does not work for the business model.    So the expectation should be 7500 RD’s and 3400 applications per month (worst use case scenario).   

	k.	If redeterminations will be reviewed for all other factors of eligibility prior to sending a 		request for asset verification, what percentage of the total number of redeterminations 		are anticipated to be tested for asset verification?

7500 RD’s per month, minus 1400 currently closed per month equals 6100 left over which would need AVS. 
		

5.	Section 7.1 – Cost Schedules, Attachment J – Project Costs
	The Detailed Deliverable Cost Schedule in Tab 7.1.1 contains references to specific 	deliverables with Section numbers.  We believe the deliverables are intended to tie to the 	applicable section in the RFP.  Can the State of Nevada provide additional information 	regarding the deliverables and their applicable sections in the RFP?

This spreadsheet is the standard State of Nevada project costing spreadsheet and does tie to the deliverables within the RFP. If the vendor does not feel the deliverable is applicable to the RFP, NA should be used, or, enter 0 (zero) into the applicable section.

Another tab in the spreadsheet has been added for transactional related costs. Please use this spreadsheet as well if applicable to the solution the vendor is proposing.



[bookmark: _GoBack]ALL ELSE REMAINS THE SAME FOR RFP 2096.


Vendor must sign and return this amendment with proposal submitted.

	Vendor Name:
	

	Authorized Signature:
	

	Title:
	
	Date:
	






	This document must be submitted in the “State Documents” section/tab of vendors’ technical proposal.
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