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OLD LANGUAGE:

A. [bookmark: _Toc445899888]Vendors to submit the following per Section 12 ~ Proposal Submission Requirements, Format and Content

PART I A – TECHNICAL PROPOSAL
One (1) original marked “MASTER”; and
Five (5) identical copies.

PART I B – CONFIDENTIAL TECHNICAL PROPOSAL
One (1) original marked “MASTER”; and
Five (5) identical copies.

PART II – COST PROPOSAL
One (1) original marked “MASTER”; and
Five (5) identical copies.

B. Section 14.3.4.6: The State will provide space for four (4) contractor personnel.  If additional space is required, the space selected by the contractor must be mutually agreed upon by the State.

C. Section 5.5.2.4: Establish Proof-of-Concept Environment at the vendor’s off-site location accessible from Agency offices.

D. Section 4.3.8.3: The Agency envisions using pre-production environments to facilitate the design, development, test, and training of project tasks.  Each environment, either physical or virtual, must use industry available and supported hardware, software and database management products.  Security and network communication protocols must be compatible with the Agency’s current computing environment.
	
NEW LANGUAGE: 

A. Vendors to submit the following per Section 12 ~ Proposal Submission Requirements, Format and Content

PART I A – TECHNICAL PROPOSAL
One (1) original marked “MASTER”; and
Eight (8) identical copies.

PART I B – CONFIDENTIAL TECHNICAL PROPOSAL
One (1) original marked “MASTER”; and
Eight (8) identical copies.

PART II – COST PROPOSAL
One (1) original marked “MASTER”; and
Eight (8) identical copies.	
B. Revised Section 14.3.4.6: The State will not provide office space for contract personnel. The State expects the vendor to include in their proposal the cost for the vendor to lease office space in Carson City for the duration of the project.

C. Section 5.5.2.4: Establish Proof-of-Concept Environment at the vendor’s off-site Carson City location accessible from Agency offices.

D. Section 4.3.8.3: The Agency envisions using pre-production environments to facilitate the design, development, test, and training of project tasks.  Each environment, either physical or virtual, must use industry available and supported hardware, software and database management products.  Security and network communication protocols must be compatible with the Agency’s current computing environment. The State expects the selected vendor to establish project development and test environments at the required non-State location in Carson City.


QUESTIONS & ANSWERS:

1.	What is the expected project schedule to fully implement new solutions for the Commercial 	Recordings, Elections, Notary, Operations, and Securities departments? Please provide 	estimated start, completion dates or overall duration for each of the above divisions.

The Agency does not have a specific project schedule in mind. Each vendor is expected to propose a preliminary project schedule for their solution based on the project scope outlined in the RFP. It is expected that the solution will be implemented as a single implementation and not a phased rollout by Commercial Recordings functional area.

2.	We would like to formally request a two week extension to this bid response. Would you please 	let us know if this can be considered?

Refer to the top of this Amendment.  

3.	Regarding section 5.13.2.5 Cultural Change Management Plan; How extensive does the State 	want this “cultural change management plan” to be?  It appears in 5.13.2.5.A to be just a 	staffing gap analysis based on processes changes.  Then in 5.13.2.5.B, “The Agency [not the 	vendor] will manage the transition of staffing resources to new roles with the input from the 	vendor.” 

The Cultural Change Management Plan needs to be extensive enough to “detail how current and appropriate business processes, support services, and functional roles will be transferred to the new production environment without interruption or degradation” as stated in 5.13.2.5. If the plan identifies Agency resourcing needs for the new system that are different from the current system, or resources need to be moved into new roles, then the Agency will manage that transition.

4.	Regarding section 5.15.2.2.F & G states the vendor will provide removal of all legacy systems 	and components, including decommissioned legacy data and associated systems.  How can the 	vendor will responsible for this activity without knowing exactly what the systems are and their 	complete interdependencies within the entire Nevada eco-system.  How can a vendor be 	responsible for this and the subsequent liability?  Please clarify the vendor’s responsibility.

There are many components of the existing system that will need to be removed once the new solution is in place. The proposed solution should be designed so that there is no reliance on the legacy system, software, or data. The selected vendor, once on site, will gain a full understanding of the currently installed components and licensing, and develop the expertise to remove those components from all state environments. 

The vendor may contract with experts and consult with 3rd party entities to remove the components if necessary. The State will be assured that the components have been removed from all environments releasing the State from all future licensing costs. State staff may not have the expertise to properly remove 3rd party software components.

5.	Question regarding section 15.16.  The RPF states the warranty period is not less than 24 	months.  It also states vendor maintenance and support coincides with the 24-month warrantee 	period.  Please explain the 24-month warrantee period, specific vendor responsibilities, and 	related scope.

The Secretary of State is looking for a proposal that includes a maintenance and warranty period of 24 months from the “go-live” date to address and remedy known and unknown issues relating to the performance of the solution and the requirements of the RFP and contract.  The vendor is responsible for all components of the solution during the 24-month period.  The vendor is also responsible for known warranty issues that are identified within the 24-month period even if the issues cannot be remedied within the 24 month period. 

6.	If the state hosts the solution in-house, will the vendor have remote access to State 	environments?  Development, Testing, Training, Production?

The vendor will be granted no more than five (5) VPN accounts with access to the SOS environments. Vendors will not be given access to existing Production systems but will be able to build and configure the new environments with the proper configuration and connectivity.

7.	In section 4.3.4.18 it states, “the vendor must include all proposed hardware, software, and 	licensing to satisfy document imaging requirements found throughout section 4, System 	Requirements and in Attachment L Requirements Matrix.”  Is the vendor to provide pricing on 	all components for purchase from the vendor or just provide a list of required components for 	the solution? 

Vendor proposals should include all components and associated costs. If the selected vendor has an existing relationship with a company that provides the required components that will reduce the cost to the State, then the vendor may leverage that relationship to the benefit of the State. 

8.	In Section 14.3.14.1 the state describes the following: “the state shall receive all source code, documentation, utilities, software tools, and other similar items used to develop and install the proposed solution or that may be useful in maintaining or enhancing the equipment and enter appropriate system after it is operating in a production environment.”   Is the vendor to provide software licenses to software tools (Visual Studio, etc.) and similar items for the state to develop and maintain the solution independent of the vendor at the conclusion of the 24 month warrantee period?

Yes. The vendor should also provide a full accounting of the ongoing cost for proposed licenses as part of their proposal. SOS will need to budget accordingly to maintain the additional licenses. 

9.	Reference Attachment L - Would you identify which requirements apply to the Commercial 	Recordings, Elections, Notary, Operations, and Securities departments, respectively?

As described in Section 1 (Project Overview) the Agency is looking to replace its current electronic Secretary of State (eSOS) Commercial Recordings system. As such, all identified requirements pertain to the Commercial Recordings and Operations/IT Division. The Elections, Notary, and Securities Divisions are not part of this project. The Operations Division will be responsible for maintaining the internal systems supporting the solution and providing internal help desk support.

10.	Reference 4.3.6.2 - Business Portal (SilverFlume)

	"The current eSOS application(s) communicates with the Business Portal via services. The 	proposed system is expected to interface with the Business Portal in a similar manner."

	Would State of Nevada provide these services and the necessary documentation for 	implementation of these services?

SOS will provide access to, and documentation for, the existing services. Enhancement of services to meet the needs of the proposed solution will require the vendor to develop a new service with all the existing functionality of the existing service. The vendor is also expected to develop a plan to replace the existing services as part of the implementation strategy. 

11.	What is the extent of the updates to the existing sites for the Commercial Recordings, 	Elections, Notary, Operations, and Securities departments?  Intent that they would remain on 	SilverFlume?

Updates to the existing external facing SilverFlume site is not part of this project. The SilverFlume development team is responsible for all SilverFlume site content and functionality. As stated in Section 4.3.6.2 “The current eSOS application(s) communicates with the Business Portal via services. The proposed system is expected to interface with the Business Portal in a similar manner”. The selected solution must be able to provide the same content currently being delivered to SilverFlume today by the existing eSOS system.

It is possible that Commercial Recordings functionality (e.g. filings, etc.) that are not available on-line today will be made available on-line through SilverFlume in the future. The selected solution must be capable of providing the information relevant to such filings to SilverFlume as it does today for those available on-line.

12.	Reference Attachment L - Are the forms on last sheet titled 'Forms' to be scanned in to 	FileNet, or to be designed as Web Forms or both?

Both. Some SOS customers prefer to use fillable PDF forms to submit their filings. The forms can be downloaded individually or as a batch of forms related to a specific filing. The current process to create and maintain these forms is very time consuming. SOS would like a forms solution that will allow customers to complete a form, validate its fields, and submit the form for processing. The forms are not required to be submitted through the system and processed automatically. The solution should also allow the customer to complete, download, and print the form for physical delivery to our office where it will be scanned.

13.	Does Nevada SOS own licenses for Microsoft Reports?

No.

14.	Is Nevada SOS open for an IBM Cognos reports and Analytics solution?

Yes. SOS is open to any solution that meets our requirements.

15.	Is Nevada SOS using eSOS Corps table for this project, and do you plan to continue using it?

The current eSOS system does not have an “eSOS Corps” table. All data in the existing system must be available in the proposed replacement solution. The current eSOS system will be dismantled and removed from all environments at the end of the project.

16	What types of documents are expected to be generated out of the proposed system? (i.e. 	Acknowledgement Letters)

All forms used for processing and artifacts produced by processing to include, but not limited to, receipts, return letters, charters, apostilles, certificates, and certified copy pages. See the FORMS worksheet in the Requirements Matrix document and those specified in the RFP.

17.	For Document validation/verification workflows, what is the max number of steps expected by 	the customer for each Workflow to complete the process?

The Agency does not have a specific requirement for the maximum number of steps for each workflow. It is expected that workflow process will be as efficient and streamlined as possible with as few steps as possible.

18.	How many processes (Workflows) are expected to be implemented?
	Attachment L - Req (BR02.48) do you have Address Database contains mapping for each 	address (Military, US, NON US)

We currently have 14 workflows and require the ability to add or remove workflows as needed (see Section 4.3.3 of RFP).

The current eSOS system maintains address information as provided by the customer. Mailouts use the address provided and there is no verification against an external address source. An address verification process may reduce costs by validating the address prior to mailing. SOS does have a subscription to USPS address and zip code data used by other systems in the agency.

19.	Payments Processing - is this system integrated with Great Plains? If so, how?

Yes, through coding and services.

20.	Does the scope include automatic purging of documents once documents are inactive? If yes, 	please define purge (i.e. flag or actual removal of image and data from system and database)?

Yes. There are different retention requirements specific to documents stored in the system. The requirements depend on the type of document. The State has guidelines that govern the disposition of these documents. The proposed solution should address a range of document retention options from flagging, storing short and long term, and full removal.

21.	Attachment L - Req (BR05.16) can document merge happen on the Scan time?

Yes. However, this requirement refers to the need to merge separate pages/documents into one document after they have been scanned and before they have been processed/completed.

22.	Attachment L - Req (BR08.01) Do you have any SSO (Single Sogn On) implementation now?

No.

23.	Attachment L - Req (BR10.05) is City and Zipcode available on Database?

Yes, but it is not being used by the existing eSOS system.

24.	Is Nevada SOS open to using IBM Forms as a User Interface?

Yes.

25.	Is Nevada SOS open to using IBM Forms as a User UI?

Yes.

26.	Is Nevada SOS open to using IBM Records Management?

Yes. Records management is a critical component.

27.	Due to sheer volume of this RFP and the outcome of responses from this round of questions, is 	it possible to get an extension for the RFP Response submittal?

Refer to the top of this Amendment.  

28.	If an extension is granted for the RFP Response Submittal, may we get a last opportunity to 	submit questions?

No. Only two rounds of questions are being offered.

29.	Please consider the possibility of an extension of the deadline by three business days as shown 	below:
	Deadline for submittal of Reference Questionnaires No later than 4:30 PM on 5/17/16 - extend 	to May 20, 2016
	Deadline for submission and opening of proposals No later than 2:00 PM on 5/18/16 - extend to 	May 23, 2016.

Refer to the top of this Amendment.  

30.	Is there any documentation that describes how the existing system currently integrates with 	external agencies and systems?  Can this documentation be made available to applicants?

The RFP provides a high level overview of how the current system integrates with other internal and 3rd party components. The eSOS system integrates with Wells Fargo / CyberSource Web services for payment transactions. The system also uses Web services for filing transactions. The specific information will be made available to the selected vendor.

31.	Does the SOS intend on extending SilverFlume to gather additional information that is required 	by the new Corporations System?

Yes.

32.	If the state does not plan on extending SilverFlume does the state desire for the Corporations 	system to have a web interface to process forms that are not available in SilverFlume?

SOS would like a forms solution that will ease form creation, modification, and delivery to our customers. The forms solution does not need to process form data through the new system. We currently offer fillable forms online that customers can print, email, mail, fax, or deliver in person. The process to create and modify these forms is currently very cumbersome and labor intensive. A forms solution that leverages Microsoft Server 2012/IIS7 would be welcome. A workflow that delivers completed forms to a work queue is desired.

33.	The requirements for the UCC implementation requires the use of an existing Single Sign On 	provider but in the State in response to a previous question stated that a Single Sign On 	provider does not exist and is looking for the vendor to recommend a solution.  Does the state 	have an existing Single Sign On Provider that the vendor is required to use?

No.

34.	Because the inclusion of the RFP instruction/requirements reference text is required (per RFP 	Section 12.1.5) in the vendor responses to the RFP, please clarify how the 5-page limit for 	vendor responses (ref: RFP Section 5.1.3) to each task area in RFP Sections 5.4-5.16 will be 	calculated. 

Each section needs to be addressed with a 5 page maximum limit.

35.	Please clarify that the ‘tasks’ referred to in RFP Section 5.1.3 where the vendor response is 	limited to five pages are exclusively the tasks referenced in Sections 5.4-5.16 and listed in the 	RFP main Section 5 in the bulleted list at the top of page 61.  Since the RFP also seems to 	require a response describing our approach to requirements in Sections 5.2 and 5.3 , we request 	clarification on whether the responses to these  Sections also have page limitations.

No.

36.	In Attachment L, BR05-Status, Requirement ID BR05.25, the function and requirements are 	blank. Could the State please provide the text or strike this requirement?

BR05-Status, Requirement ID BR05.25 is a blank entry in the table left there in error. Vendors may disregard BR05.25.

37.	In Attachment L, BR07-Customer Serv & Compliance, Requirement ID BR07-08, could the 	State provide additional details regarding the intent of this requirement? What is meant by 	DBRS 6.4 (Calculate with an entity)? What is meant by indicating the DBRS 6.4 goes beyond a 	straight search (e.g. Calculate, Stock info, Actions)?

“DBRS 6.4 (Calculate with an entity)” is a reference to a Detailed Business Requirement Specification (DBRS) document that has since been consolidated into the document “Customer Service – Detailed Business Requirements Specification v3.1.doc” (Section 6.4) provided in the RFP reference library. 

This is covered by BR07.20 in the BR07-Customer Serv & Compliance worksheet of the requirements matrix in Attachment L of the RFP.

38.	In Attachment L, BR08-General Processes, Requirement ID BR08.47, what are the references 	to requirement IDs BR08.11 and BR08.18 indicating in terms of requirements for BR08.21?

The requirement for BR08.47 should read “The system will allow the Processor to select and view forms.”

The requirement for BR08.21 should read “The system will allow a Supervisor to assign a job to any Processor.” The reference to “BR08.11 and BR08.18” may be disregarded.

39.	In Attachment L, BR08-General Processes, Requirement ID BR08.47, what is the intended 	requirement for this requirement ID? What is meant by the statement "The system will allow 	the process to select and view forms"?

Refer to question 38 of this amendment. 

This requirement will allow a user to select and view a form used by SOS for delivery to a customer.  For example, if a customer submitted the wrong form for processing, the processor would have the ability to view and select the correct form to send to the customer.

40.	In Amendment 1 to Request for Proposal 3247, Question 7, the State talked about a SaaS 	model. Separate from that question, would the State be open to a cloud-based solution but one 	which could be operated by the State which would reduce upfront cost, long term maintenance 	and time to implement?

Yes.

41.	If a particular business requirement could be met in a manner different than what is stated in 	the language of that requirement (i.e. met indirectly vs. directly), would the State consider that 	an acceptable response?

Yes, as long as the requirement stated is met or an acceptable alternative is proposed.

42.	For the reference process in place for this procurement, would Nevada provide vendors with 	verification of receipt of reference responses to assure that reference responses have not going 	into a spam/junk email folder, and the vendor can assure that the State gets all of the references 	planned?

No.  Vendors may contact Purchasing to verify references have been received.  

43.	Section 14.3.4.5 – Can the contractor assume for the space the state of Nevada is providing for 	the 4 contractor personnel will include desks, chairs, electricity, internet connectivity and other 	normal office supplies?

No. See the new language for Section 14.3.4.6 at the beginning of this document. Relative to Section 14.3.4.5 vendors are expected to include in their proposal the costs for securing the items listed herein.

44.	Will the state allow contractor staff access to state servers through a state-provided VPN 	connection? If not, what is the State’s expectation for connectivity?

The selected vendor will be given no more than five (5) VPN accounts with access to non-production environments.

45.	If a vendor proposes additional products from the same vendors who provided the toolset listed 	in Section 3.6.1, and those additional products are mainstream technology development 	products not listed within this section, how would the State evaluate such a proposal versus one 	that only used the listed products?

All proposals will be evaluated per Section 13 of RFP 3247.

46.	For Product Licensing and Maintenance, does the State currently have hardware and software 	which the vendor can assume is in place and could be utilized for the project and therefore 	would not need to be included in our pricing?

All hardware and licensing should be included as part of the proposed solution. State hardware and licensing will be leveraged if it meets the requirements of a proposed solution.

47.	We see the cost sheets separate the one-time costs from the maintenance costs on different tabs. 	Some solutions have high, required, long-term maintenance costs whereas other solutions may 	have lower total cost of ownership by allowing the State to avoid expensive mandatory 	maintenance. Will the State combine one-time and firm, fixed, annual costs in its evaluation 	score of price?

The State declines to answer this question per Section 13 of RFP 3247.

48.	SDLC Approach:

	a. The deliverables listed in Section 5, Scope of Work, along with the associated price sheets 	assume a traditional waterfall software development lifecycle (SDLC). If a vendor wanted to 	propose an agile approach, or a waterfall/agile hybrid that gave the State confidence that 100% 	of requirements were met, and the alternate SDLC approach reduced cost, risk, and time to 	delivery would the State be open to that approach?

Yes. Vendors should include in their proposal and preliminary project plan the level of involvement from Agency staff resulting from their proposed approach.

	b. If yes, how could the vendor propose that within the context of pricing sheets for the RFP?

If the vendor has specific costs associated with their proposed methodology that they feel do not fit into 7.1.1 Detailed Del Cost Schs of the Cost Table then said costs may be added to the table in 7.1.6 Other Associated Costs.

	c. Would the vendor have to propose the baseline waterfall SDLC, and then provide the 	alternate as an optional approach?

No. Vendors should clearly describe their proposed approach and methodology; and include their costs accordingly.

	d. Has the State determined how many State Staff will be available to work on the project? 	Can the State provide the number of Staff and their project role?

Not specifically. In addition to the steering committee, project sponsor, and project manager outlined in Section 3.7 (State Resources) the Agency has three dedicated business analysts that will serve as SMEs for the Commercial Recordings functional areas. Commercial Recordings functional supervisors and their team leads will be available as needed. Vendors should clearly indicate their expectations for Agency staff involvement.

49.	Section 4.3.8.5. Disaster Recovery:
	a. Does the State currently have a second data center as a disaster recovery site for this 	program?

The State does not have a separate data center as a disaster recovery site. A vendor may propose a Nevada based data center to fulfill the disaster recovery requirements of this RFP. The vendor must include the cost in response to this RFP. Ongoing costs of the data center should be projected though the 24-month maintenance window referenced throughout the RFP.  The proposed data center must exist outside a 20-mile radius of the State’s Carson City data center.

	b. If yes, can the State provide details on that location and any interconnectivity between the 	two sites?

Refer to question 49(a) of this amendment.

	c. If no, is the State expecting the vendor to provide hosting services for a disaster recovery 	site?

Refer to question 49(a) of this amendment.

	d. Is it a requirement of the RFP for the vendor to bid hardware and software to support a 	disaster recovery site, and design, build and test full failover to the disaster recovery site, or is 	the State only looking for the vendor to write a disaster recovery plan, but it would be up to the 	State to implement the plan? Please provide as much specificity as possible as to what the State 	requires to assure all vendors propose the same level of support.

The State recognizes the importance and significant cost of a co-location and related equipment. Vendors should propose a solution that allows at least one staff from each unit of the Commercial Recordings Division to work remotely on a disaster recovery site that will operate at 10% capacity of the production environment. The following scenario should help clarify the goal.
	
If the Carson City data center and local offices are not able to be used to conduct business due to a disaster, the Las Vegas staff should be able to connect to the remote location and perform all the functions of the office. The vendor would need to include the cost of the equipment, licensing, hosting, and anything else to meet the requirement.  The production environment should be designed to be highly available and allow for system maintenance without downtime. A full disaster recovery plan, provided by the vendor, is a requirement of this RFP.

50.	Section 5.16 describes the 24 month warranty period for this project. Is it the State’s intention 	that any defects which might have been identified during the user acceptance testing for the 	delivered software, interfaces and other components during this 24 month period are to be fixed 	for no additional cost. It is more typical to provide a 30-90 day warranty period. Asking a 	vendor to provide a fixed cost for this length of time can be challenging, because it would be 	expected that the vast majority of defects should be found during user acceptance testing, and 	also as additional enhancements are made after the system is in production it will be more 	difficult over time to determine if something is a warranty item or a defect associated with a 	new change.

a. Can the State confirm exactly what would be considered a warranty item which needs to be included in the fixed price and corrected at no additional cost?
	
A warranty item includes any component of the solution ultimately provided by the selected vendor and includes items within the requirements of the RFP and contract affecting the functionality of the systems. The warranty must also include vendor provided 3rd party systems integrated into system.

b. Can the state provide their rationale for this long warranty period so we can best understand how to propose a staffing model to support the State?

Refer to question 5 of this amendment.

c. The State asks for 800 additional hours to support non-warranty items. Over what period of time will the state utilize these hours? Is this during the full 24 month warranty period or some different period?

The 800 hours are to be banked for unforeseen needs and enhancements during the life of the project and the warranty period. 

51.	One of the objectives of the State is to leverage existing services. Could the State please 	provide a list of existing services that solution needs to integrate with?

See Section 4.3.6 (Interface Management) of the RFP. The primary existing web services are those that currently allow the existing eSOS system to integrate with our Great Plains accounting system, SilverFlume business portal, and the State’s designated 3rd party payment processing service.

52.	One of the objectives of the State is that the system should provide an eDiscovery solution. 	What kind of information is expected to be provided as part of eDiscovery? Which 	requirements tie to this goal?

The State receives many requests for public records, and sometimes receives subpoenas for Commercial Recordings related information.  A solution with an eDiscovery component will require the vendor to provide addition analysis and requirements gathering once on-site. The proposed solution should be designed to take advantage of an eDiscovery component.

53.	What are new features does the State anticipate will be added to SilverFlume portal during the 	project timeframe as part of this integration effort?

All Commercial Recordings filings and/or other business functions identified within this RFP that are not currently available on-line through SilverFlume.

54.	Is there any existing functionality to facilitate bulk filing? If so, will there need to be backward compatibility of this bulk filing interface?

There is no existing functionality to facilitate bulk filing. See Section 1.1.3, 4.3.6.3, and 4.4.1.4.

55.	Section 1.1.3.9 discusses OCR functionality. Will the solution need to provide optical mark 	recognition (OMR) – the recognition of human generated marks (handwriting). If yes, please 	update your requirements so all vendors will have to propose that capability if needed.

The Agency views OCR as the functionality to determine whether a mark is present or not and determine what the mark is. It also converts scanned images to searchable text. This includes human generated marks (handwriting) that may be placed randomly on a form.

56.	Section 1.1.6.3. What is the existing bandwidth available for the delivering data to the State of 	Nevada Library?

The State has sufficient bandwidth to deliver data to the Nevada Library (Nevada State Library & Archives).

57.	Section 1.1.7.8. Is there a retention period for maintaining system logs? If yes, how long is it?

The State has very specific retention requirements for all forms of information. The retention period depends on the content of the logs and will be provided to the selected vendor.

58.	One of the system objectives is to reduce backlog. Does the state currently have a formula for 	what constitutes on on-time filing for each form? If so, can the state provide this definition?

Generally, a filing is considered on time:
a. If an online filing, when committed to the system by 11:59:59 pm on the due date.
b. If a paper filing, when received in fileable order by close of business on the due date of the filing.

If the due date falls on a weekend, holiday or other day office is officially closed, a paper filing is considered timely when received by close of business on the next business day.  

See NAC 225.200 – 225.210   http://leg.state.nv.us/NAC/NAC-225.html#NAC225Sec200

Annual lists and State Business Licenses have a due date and time, which is the last day of the month in which the anniversary of the entity’s creation falls.  These filings must be received in our office in fileable order on or before 5:00 pm PT on the last day of the respective month.  If that day falls on a weekend or holiday, then it must be received by 5:00 pm PT of the next business day.

59.	Section 3.2.5.3. Will there be any functionality developed for use by any stakeholders in other 	divisions than the Commercial Recording division and the Operations Division? For example, 	the requirements matrix lists six notary forms but there are no functional requirements 	describing interaction with the notary section. This would be helpful to understand the full 	extent of training and change management which will be needed.

Section 3.2.5 describes the functional divisions that make up the Secretary of State office. It is not expected that this project will provide unique functionality for the Elections, Notary, or Securities Divisions. The Notary staff may be users of the system but their needs are not expected to be any different than those of Commercial Recordings staff. The solution will need to interface with SilverFlume, which is managed by the Portal Division.

As stated in Section 4.1, “This project is a requirements refinement, system development, configuration, integration, and implementation project.  An initial project task will be to complete a detailed gap analysis of the requirements identified within this RFP. This analysis will identify additional business requirements not covered by the proposed solution and the requirement contained herein.”

60.	Section 3.2.6. The RFP states travel will be required by the vendor during testing, training and 	implementing the solution. Can we assume any remote stakeholders and users from the other 	locations will travel to the Carson City location during requirements validation and design 	sessions to be actively involved in the project?

No. The solution must provide for travel of vendor staff to train Secretary of State staff in our Las Vegas office.  Vendor staff will also be required to travel to Las Vegas office for requirements validation and design sessions relating to trademarks, trade names and service marks and rights of publicity. Participation by Las Vegas staff in requirements validation and design relating to other, non-Las Vegas based processes may be accomplished remotely. 

61.	Section 3.2.7. Can the State provide a breakdown by location specified in Section 3.2.6 of the 	140 FTEs/54 power users?

The breakdown of current Agency employees by location is as follows.

Carson City	106/47
Las Vegas	32/7
Reno	2

62.	Section 3.4.6.8 specifies SQL Server 2014 and above. Answer 17 in Addendum 1 specifies 	SQL Server 2012. Which is correct?

SQL Server 2014 is the correct version.

63.	Section 3.5.1.1 specifies Microsoft Office but does not include a version. Does the state have a 	minimum or maximum acceptable version?

The State plans to upgrade from MS Office 2010 to MS Office 2016.

64.	Section 3.6.1.3 does not specify the version of SQL Server in the development environment. 	Can you please provide your preference?

The State’s preference is MS SQL 2014.

65.	Section 4.3.2. Can we assume the contractor will be provided with access to a working, non-	production version, including source code, of all current systems and collateral systems? If not, 	can the State identify which existing systems such access will not be granted?

Yes. The selected vendor will be given access to non-production environments, source code services and other components used to integrate with other systems, when available and applicable.  Vendors will not be given access to systems, software, or source code outside the scope of this RFP.

66.	Section 4.3.5.2. Does the State have an existing electronic fax-back solution integrated with the 	user workstations? If not, is faxing completed manually?

No. However, we do have a fax server and manual faxing is part of our current business process. The fax server is used for incoming faxes and supports the entire Agency, which includes Commercial Recordings. The State welcomes any proposed fax solution including incoming and outgoing faxes that streamlines processing.

67.	Section 4.4.7, Trademarks are in Las Vegas. Will Trademark staff travel to Carson City for 	requirements validation and design sessions?

No.

68.	Does the State have a dedicated training facility (i.e. classroom environment with workstations, 	etc.)? If so, how many staff can be accommodated at one time?

No.

69.	Is there an incumbent vendor providing maintenance or other assistance on any solution 	components or associated SOS systems?

Yes. SOS uses several vendors to support complex components of our environments.

70.	Section 4.3.5.1. Does the State have a standard for electronic signature? If so, can the State 	provide? If not, will the identification of a SOS standard for digital signature be required for 	this solution?

There is currently no state standard for electronic signature that is used by the Secretary of State.  Current signature requirements for online filings include a typed signature and a checked acknowledgement upon check out. The solution may provide for alternate digital signature while maintaining current e-signature model.

71.	Are there State staff outside of the Secretary of State’s office which needs to be trained by the 	selected contractor? If yes, please provide details.

No.

72.	Section 14.3.4.1 - Contractor Space: Can the project management office be outside Carson 	City, but within the US? This office will include our project team, other than the 4 members 	that will be at the State provided facility.

Please refer to section 14.3.4.1 of the RFP. The RFP also provides guidance on the expected availability of vendor-provided essential staff.

73.	What is the activity number in the Attachment J, Tab “7.1.1 Detailed Del Cost Schs”, column 	D? Do you want us to give a unique number for each row?

Column D on worksheet 7.1.1 Detailed Del Costs Schs of Attachment J can be ignored.

74.	Due to the large number of reference library material to review and the required details in the 	proposal, we require additional time to put together a comprehensive response. We respectfully 	request you to extend the due to by about two weeks until 5/3/16.

Refer to  question 2 of this amendment.

75.	In the Attachment J, Tab "7.1.1 Detailed Del Cost Schs", there is only one line item for each 	sub task. Ex: 5.4.2.1. Detailed Project Plan. Do you want us to provide a breakdown by various 	labor categories that are associated with each sub task along with their hourly rates and 	estimated hours? If so, where does this information go in the proposal response?

No.

		




ALL ELSE REMAINS THE SAME FOR RFP 3247.


Vendor must sign and return this amendment with proposal submitted.

	Vendor Name:
	

	Authorized Signature:
	

	Title:
	
	Date:
	






	This document must be submitted in the “State Documents” section/tab of vendors’ technical proposal.
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UPDATED TIMELINE (rev 5/2/16)

[bookmark: _GoBack]The following represents the updated proposed timeline for this project.  All times stated are Pacific Time (PT).  These dates represent a tentative schedule of events.  The State reserves the right to modify these dates at any time.  The State also reserves the right to forego vendor presentations and select vendor(s) based on the written proposals submitted.

		Task

		Date/Time



		Access to Reference Library

		On or about 3/30/16



		Deadline for submitting first set of questions

		4/6/16 @ 5:00 PM



		Answers posted to website 

		On or about 4/14/16 



		Deadline for submitting second set of questions

		4/21/16 @ 5:00 PM



		Answers posted to website 

		On or about 4/27/16 



		Deadline for submittal of Reference Questionnaires

		No later than 4:30 PM on 6/2/16 



		Deadline for submission and opening of proposals

		No later than 2:00 PM on 6/3/16 



		Evaluation period (approximate time frame)

		6/6 ~ 6/29



		Vendor Presentations (approximate time frame)

		7/13 ~ 7/14



		Selection of vendor 

		On or about 7/14



		Anticipated BOE approval

		9/13/16



		Contract start date (contingent upon BOE approval)

		Upon BOE Approval 
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