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VENDOR INFORMATION SHEET FOR RFP 3239

Vendor Must:

A) Provide all requested information in the space provided next to each numbered question.  The information provided in Sections V1 through V6 will be used for development of the contract;

B) Type or print responses; and

C) Include this Vendor Information Sheet in Tab III of the Technical Proposal.

	V1
	Company Name
	



	V2
	Street Address
	



	V3
	City, State, ZIP
	



	V4
	Telephone Number

	
	Area Code:  
	Number:  
	Extension:  



	V5
	Facsimile Number

	
	Area Code:  
	Number:  
	Extension:  



	V6
	Toll Free Number

	
	Area Code:  
	Number:  
	Extension:  



	V7
	Contact Person for Questions / Contract Negotiations,
including address if different than above

	
	Name:

	
	Title:

	
	Address:

	
	Email Address:



	V8
	Telephone Number for Contact Person

	
	Area Code:  
	Number:  
	Extension:  



	V9
	Facsimile Number for Contact Person

	
	Area Code:  
	Number:  
	Extension:  



	V10
	Name of Individual Authorized to Bind the Organization

	
	Name:
	Title:



	V11
	Signature (Individual must be legally authorized to bind the vendor per NRS 333.337)

	
	Signature:
	Date:
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A Request for Proposal (RFP) process is different from an Invitation to Bid.  The State expects vendors to propose creative, competitive solutions to the agency's stated problem or need, as specified below.  Vendors’ technical exceptions and/or assumptions should be clearly stated in Attachment B, Technical Proposal Certification of Compliance with Terms and Conditions of RFP.  Vendors’ cost exceptions and/or assumptions should be clearly stated in Attachment K, Cost Proposal Certification of Compliance with Terms and Conditions of RFP.  Exceptions and/or assumptions will be considered during the evaluation process; however, vendors must be specific.  Nonspecific exceptions or assumptions may not be considered.  The State reserves the right to limit the Scope of Work prior to award, if deemed in the best interest of the State per NRS 333.350(1).

Prospective vendors are advised to review Nevada’s ethical standards requirements, including but not limited to, NRS 281A and the Governor’s Proclamation, which can be found on the Purchasing Division’s website (http://purchasing.nv.gov). 

[bookmark: _Toc453761193]PROJECT OVERVIEW

The State of Nevada Purchasing Division on behalf of the Nevada Department of Business & Industry, Taxicab Authority (TA) is soliciting proposals from qualified vendors to implement an enterprise system(s) that supports all the agency’s core business functions.  The new system is to provide an integrated records management system that will capture all necessary data elements, provide pre-set and ad-hoc queries, and allow for communication between all work areas within the Taxicab Authority.  The Taxicab RMS will integrate functional units of driver permits/licensing, medallion issuance/inventory, investigation (with evidence), vehicle inspections, court proceedings, auditing/accounting, asset management, personnel, and dispatching for a single jurisdiction regulatory and law enforcement agency.

The new system(s) will need to streamline operations and provide integration of information across business functions (eliminating information silos).  The TA is looking for an innovative, cost effective solution that will transform their operation and modernize their information technology infrastructure.      

GOALS AND OBJECTIVES

The following are the key goals and objectives of this project:

Streamline the TA’s core business processes and increase the efficiency/effectiveness of the TA staff.

Provide an automated records management and dispatch system which will allow the seamless integration of data entry, collection, management, storage, retrieval and analysis ability by all work areas within the Taxicab Authority based upon login credentials.

Provide document management functionality to reduce the amount of paper based records, and automate workflow tasks that are currently inefficient and/or being performed manually.

Ensure the security and accuracy of the data. 

Implement a fully integrated system, eliminating data silos, and eliminate duplicate data entry.  Include barcode functionality on TA Permits, Medallions and Taxicabs for quick scan look up on handheld mobile devices/scanners.

Improve the interaction between the TA and TA Applicants/Permit Holders so that the Applicants’/Permit Holders’ time is utilized effectively (e.g., reduce time standing in line at the TA front office, speed up timeframe to process transactions, etc.).  

Implement a solution that takes advantage of newer technology and is supported by the vendor(s), including mobile technology in the field, web portal and smart phone app for Permit Holder payment processing activities.

Provide a wireless citation/vehicle inspection device which submits to,accesses, and retrieves all data files of all work areas within the Taxicab Authority.

Easily generate valuable information from the system (i.e. via reports, dashboards, etc.) that will assist the TA to effectively manage their day-to-day operation.  

Provide staff and management with tools to easily access detail and summary data (i.e. via reports, dashboards, etc.) to support their activities.

Provide a complete migration of existing records.

[bookmark: _Toc453761194]ACRONYMS/DEFINITIONS 

For the purposes of this RFP, the following acronyms/definitions will be used:

	Acronym
	Definition

	Assumption
	An idea or belief that something will happen or occur without proof.  An idea or belief taken for granted without proof of occurrence.


	Awarded Vendor
	The organization/individual that is awarded and has an approved contract with the State of Nevada for the services identified in this RFP.


	BOE
	State of Nevada Board of Examiners


	BPR
	Business Process Re-Engineering


	CBA
	Cost Benefit Analysis


	Certificate Holder
	A person (or business) engaged in the taxicab business, holding a Certificate of Public Convenience and Necessity issued by the Taxicab Authority, according to NRS 706.8827.

	Client/Server
	The client/server model typically defines the relationship between processes running on separate machines.  The server process is a provider of services.  The client is the consumer of the services.  In essence, client/server provides a clean separation of function based on the idea of service.


	Complaint
	A statement that a situation is unsatisfactory or unacceptable, constituting an alleged wrongful act or omission against a TA Permit Holder or Certificate Holder. 

	Confidential Information
	Any information relating to the amount or source of any income, profits, losses or expenditures of a person, including data relating to cost or price submitted in support of a bid or proposal.  The term does not include the amount of a bid or proposal.  Refer NRS 333.020(5) (b).   


	Contract Approval Date
	The date the State of Nevada Board of Examiners officially approves and accepts all contract language, terms and conditions as negotiated between the State and the successful vendor.


	Contract Award Date
	The date when vendors are notified that a contract has been successfully negotiated, executed and is awaiting approval of the Board of Examiners.


	Contractor
	The company or organization that has an approved contract with the State of Nevada for services identified in this RFP.  The contractor has full responsibility for coordinating and controlling all aspects of the contract, including support to be provided by any subcontractor(s).  The contractor will be the sole point of contact with the State relative to contract performance.


	CPCN
	Certificate of Public Convenience and Necessity – A unique number/document issued by the TA granting authority to a Certificate Holder (taxicab company) to engage in business operating a taxicab in Clark County, Nevada.


	COTS
	Commercial-Off-the-Shelf software.


	Cross Reference
	A reference from one document/section to another document/section containing related material.


	Customer
	Department, Division or Agency of the State of Nevada.


	DBA
	Database Administrator


	Deliverables
	Project work products throughout the term of the project/contract that may or may not be tied to a payment.


	Development Environment
	A computer system, toolset and methodology used to develop and/or modify and test new software applications.


	Division/Agency
	The Division/Agency requesting services as identified in this RFP.


	Driver Permit
	A permit issued to an employee of a Certificate Holder to drive taxicabs, after meeting statutory requirements, containing a unique TA Driver Permit #.

	DSD
	Detailed System Design


	EDI
	Electronic Data Interchange is a standard format for exchanging business data.  The standard is ANSI X12, developed by the Data Interchange Standards Association.  ANSI X12 is either closely coordinated with or is being merged with an international standard, EDIFACT.


	EFT
	Electronic Funds Transfer – an electronic transfer of funds through a national automated clearinghouse directly to a designated account.


	EIN
	Employer Identification Number


	EITS
	Enterprise Information Technology Services Division


	Email
	Electronic mail


	ERD
	Entity Relationship Diagram


	Evaluation 
Committee
	An independent committee comprised of a majority of State officers or employees established to evaluate and score proposals submitted in response to the RFP pursuant to NRS 333.335.  


	Exception
	A formal objection taken to any statement/requirement identified within the RFP.


	FTE
	Full Time Equivalent


	Functional Requirements
	A narrative and illustrative definition of business processes independent of any specific technology or architecture.


	GAAP
	Generally Accepted Accounting Principles


	Goods
	The term “goods” as used in this RFP has the meaning ascribed to it in NRS §104.2105(1) and includes, without limitation, “supplies”, “materials”, “equipment”, and “commodities”, as those terms are used in NRS Chapter 333.


	GUI
	Graphical User Interface


	Interoperability
	The ability to exchange and use information (usually in a large heterogeneous network made up of several local area networks).  Interoperable systems reflect the ability of software and hardware on multiple machines from multiple vendors to communicate.


	JAD
	Joint Application Development


	Key Personnel
	Vendor staff responsible for oversight of work during the life of the project and for deliverables.


	LAN
	Local Area Network


	LCB
	Legislative Counsel Bureau


	Lessee Permit
	A permit issued to a lessee of a Certificate Holder to drive taxicabs, after meeting statutory requirements (not an employee driver).  A valid contract must be in place between the Lessee and the Certificate Holder for the permit to be validly used.


	LOI
	Letter of Intent - notification of the State’s intent to award a contract to a vendor, pending successful negotiations; all information remains confidential until the issuance of the formal notice of award.  


	May
	Indicates something that is recommended but not mandatory.  If the vendor fails to provide recommended information, the State may, at its sole option, ask the vendor to provide the information or evaluate the proposal without the information.


	Medallion
	The metal plate issued by the Authority which is affixed to a taxicab authorizing it to be operated within the jurisdiction of the Authority.

	MS
	Microsoft


	Must
	Indicates a mandatory requirement.  Failure to meet a mandatory requirement may result in the rejection of a proposal as non-responsive.


	NAC
	Nevada Administrative Code –All applicable NAC documentation may be reviewed via the internet at:  www.leg.state.nv.us.


	NOA
	Notice of Award – formal notification of the State’s decision to award a contract, pending Board of Examiners’ approval of said contract, any non-confidential information becomes available upon written request.


	NRS
	Nevada Revised Statutes – All applicable NRS documentation may be reviewed via the internet at:  www.leg.state.nv.us.


	Open Systems
	Computer systems that provide some combination of interoperability, portability and open software standards.


	Pacific Time (PT)
	Unless otherwise stated, all references to time in this RFP and any subsequent contract are understood to be Pacific Time.


	PC
	Personal computer

	Permit
	The document supplied by the Authority authorizing a person to drive a taxicab within the jurisdiction of the Authority for a period of 1 year.

	Permit Holder
	A qualified person who wishes to be employed by a certificate holder as a taxicab driver who has been issued a TA Permit as outlined in NRS 706.8841.


	POC
	Proof of Concept


	Production Environment
	A computer system, communications capability and applications software that facilitates ongoing business operations.  New hardware/software is not introduced into a production environment until it is fully tested and accepted by the State.


	Proprietary Information
	Any trade secret or confidential business information that is contained in a bid or proposal submitted on a particular contract.  (Refer to NRS 333.020 (5) (a).


	Public Record
	All books and public records of a governmental entity, the contents of which are not otherwise declared by law to be confidential must be open to inspection by any person and may be fully copied or an abstract or memorandum may be prepared from those public books and public records.  (Refer to NRS 333.333 and NRS 600A.030 [5]).


	RDBMS
	Relational Database Management System


	Redacted
	The process of removing confidential or proprietary information from a document prior to release of information to others.


	RFP
	Request for Proposal - a written statement which sets forth the requirements and specifications of a contract to be awarded by competitive selection as defined in NRS 333.020(8).


	Shall
	Indicates a mandatory requirement.  Failure to meet a mandatory requirement may result in the rejection of a proposal as non-responsive.


	Should
	Indicates something that is recommended but not mandatory.  If the vendor fails to provide recommended information, the State may, at its sole option, ask the vendor to provide the information or evaluate the proposal without the information.


	SSN
	Social Security Number


	State
	The State of Nevada and any agency identified herein.


	Statement of Understanding
	A non-disclosure agreement that each contractor and/or individual must sign prior to starting work on the project.


	Steering Committee
	The Steering Committee is made up of the Director/Administrator of the agency and State, local government and private sector representatives.


	Subcontractor
	Third party, not directly employed by the contractor, who will provide services identified in this RFP.  This does not include third parties who provide support or incidental services to the contractor.


	TA
	State of Nevada, Department of Business & Industry, Taxicab Authority.


	Taxicab
	A vehicle which is not operated over a fixed route, is designed or constructed to accommodate and transport not more than six passenger, including the driver, and is fitted with a taximeter or has some other device, method or system to indicate and determine the passenger fare charged for the distance traveled; used in the transportation of passengers for which a charge or fee is receive; or is held out to the public as being available for the transportation of passengers from place to place in the State of Nevada.    

	Temporary Permit
	The document supplied by the Authority authorizing a person to drive a taxicab within the jurisdiction of the Authority for less than 1 year.

	Trade Secret
	Information, including, without limitation, a formula, pattern, compilation, program, device, method, technique, product, system, process, design, prototype, procedure, computer programming instruction or code that: derives independent economic value, actual or potential, from not being generally known to, and not being readily ascertainable by proper means by the public or any other person who can obtain commercial or economic value from its disclosure or use; and is the subject of efforts that are reasonable under the circumstances to maintain its secrecy.


	UML
	Unified Modeling Language


	User
	Department, Division, Agency or County of the State of Nevada.


	Vendor
	Organization/individual submitting a proposal in response to this RFP.


	Walkthrough
	Oral presentation by the contractor of deliverables and/or work products.


	WAN
	Wide Area Network


	Will
	Indicates a mandatory requirement.  Failure to meet a mandatory requirement may result in the rejection of a proposal as non-responsive.




STATE OBSERVED HOLIDAYS

The State observes the holidays noted in the following table.  Note:  When January 1st, July 4th, November 11th or December 25th falls on Saturday, the preceding Friday is observed as the legal holiday.  If these days fall on Sunday, the following Monday is the observed holiday.

	Holiday
	Day Observed

	New Year’s Day
	January 1

	Martin Luther King Jr.’s Birthday
	Third Monday in January

	Presidents' Day
	Third Monday in February

	Memorial Day
	Last Monday in May

	Independence Day
	July 4

	Labor Day
	First Monday in September

	Nevada Day
	Last Friday in October

	Veterans' Day
	November 11

	Thanksgiving Day
	Fourth Thursday in November

	Family Day
	Friday following the Fourth Thursday in November

	Christmas Day
	December 25
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The project involves implementing a solution that supports the TA’s core business functions and processes.  The following are key areas within the scope of the project:

· Permitting – Applicants/Drivers/Lessees
· CPCN’s – Taxicab Companies
· Management and Assignment of Medallions
· Dispatch
· Vehicle Inspections
· Enforcement/Investigations
· Court/Hearings (the TA has its own court)
· Driver Education and Testing
· Audits (of Taxicab Companies)
· Revenue Collection & Cash Management

Relevant data will be migrated from the TA’s legacy systems to the new system.  Once the TA is fully operational on the new system, the legacy systems will be decommissioned.  

[bookmark: _Toc163539158]AGENCY

The Taxicab Authority (TA) is a unique regulatory and enforcement agency.  The TA is charged with the responsibility of regulating the taxicab industry in Clark County, Nevada, applying Nevada Revised Statute (NRS) and Nevada Administrative Code chapters 706. There are currently 16 taxicab companies (Certificate Holders) in Clark County; employing approximately 9,000 drivers and operating a taxicab fleet of approximately 3,400 vehicles.  The TA operates out of one office, located in Las Vegas, NV. 

Enforcement/Investigations and Dispatch operate 24x7.  

Permitting, Administrative Court, and Administration operate Monday – Friday during normal business hours.  

The TA’s Permitting Unit operates Monday-Friday 7:00 am to 5:00 pm; they receive a significant amount of walk-in traffic and there are often long wait times and multiple trips to the office for applicants/drivers to complete activities related to permits. 

It must be noted that Certificate Holders are not yet allowed to contract with lessees to operate taxicabs as regulations are being established.  However, the process has been tentatively identified and is included.
 
Below is a brief description of the key business functions.

Driver Permits – The TA issues driver/lease permits to drivers to operate taxicabs (associated with taxicab companies).   

Driver Permits.  Applicants are issued permits after meeting statutory requirements to include background checks, testing, and driver training.  Permits must be renewed each year, and annual re-training is required.  Permit numbers are unique and are assigned to drivers/lessees.  The same permit number is assigned to a driver throughout the driver’s taxicab industry career.  The TA tracks all driver history of the driver, including: effective dates employed by certificate holders, application history, renewal history, citations/violations, court hearing, etc.  The driver and lessee applicant permit are the same except where noted, and involves:

Applicant is hired by a cab company OR lessee applicant enters into a contract with a cab company to lease a taxicab.

The cab company provides the applicant a “referral” letter.

The applicant applies in person at the TA office and provides/completes the following:  

Application (Includes section for criminal history, i.e., self-declaratory of all arrests with dispositions);

Court documents (if required based on information in application);

Original signature;

Referral (valid 30 days) from the certificate holder taxicab company;

Medical Examiner’s Certificate (non-sensitive data);

Medical Examination Report for Commercial Driver Fitness Determination (4 pages signed by doctor; confidential HIPAA info);

NV Driver license;

Original signature on Child Support responsibility form;

Original signature on Authorization for Release of Information – Initial background check completed by TA staff (NCIS, NCJIS, SCOPE, DMV);

Applicant takes a TA test; 

Upon passing the TA test, a TA Driver Permit # is generated;

If applicant does not pass, returns up to 2 times/week until referral expires; 1 time per day to re-take test until pass;

If referral has expired and test hasn’t been passed, must obtain a new referral from the certificate holder;  and

If more than 30 days since Initial Background check in item 9, background queries conducted again.

Applicant submits payment;

Photograph of applicant is taken;

TA obtains fingerprints from applicant;

TA staff schedules training course provided by TA staff for future date;

Applicant returns to the TA office to attend training course provided by TA staff;

Applicant is issued a “Temporary” permit at completion of training course, while awaiting fingerprint background check response; and

Upon return of fingerprint background check response, applicant returns to TA office, returns the “Temporary” permit and issued a “Permanent” permit (or if determined does not meet statutory requirements, “Temporary” is revoked and no “Permanent” is issued).  Applicant has opportunity to appeal decision.

Taxicab Companies (Certificate Holders) - Taxicab companies apply for Certificate of Public Convenience and Necessity (CPCN) to operate in Clark County, and pay a fee to do so.  After a public hearing held by the Taxicab Authority Board, the application is either denied or approved.  If approved, they are issued a CPCN.  Certificate Holders employ permitted drivers, contract with lessee drivers, own the fleets of taxicabs, and are issued medallions which authorize use of a taxicab. 

Education (Driver and Lessee Permit Applicants/Holders) – The TA provides in-house mandatory training to all new permit holders and annual re-training at renewal.  

Testing (Driver and Lessee Permit Applicants) – The Taxicab Authority administers a test to each permit applicant for which passing is mandatory in order to qualify for a taxicab driver/lessee permit.

Medallions – Medallions are “the metal plates issued by the Taxicab Authority which is affixed to a taxicab authorizing it to be operated within the jurisdiction of the authority” (NAC 706.450(4).  Allocations of medallions are issued to certificate holders and are not permanently assigned to a single vehicle or driver.  The TA must track all phases and complete history of the medallion issuance/maintenance/inventory process including initial issuance, lost/stolen/damaged status changes, replacement, and temporary issuance.

Vehicle Inspections – Taxicab vehicles are owned by Certificate Holders.  Vehicle inspectors must inspect and approval all taxicabs for compliance with applicable federal and State laws, rules and regulations including mechanical and emission control standards, rate displays, taximeter accuracy, radio equipment, appearance, and other elements as required before they can be put into/remain in service by the certificate holder.  Vehicle inspectors ensure regulatory compliance with the safety, comfort, and mechanical operating standards of taxicabs.  All industry taxicabs are required to be routinely inspected, when placed in service, and after an accident.  The TA must be able to track all phases and complete history of the Vehicle Inspection process including initial inspection for a new taxicab being placed into service, through the vehicle’s lifetime contact/history of inspections, accidents, complaints, multiple regulatory causes of inspection possibly resulting in removal from and reinstatement into service, etc., including retirement of the vehicle.  Inspections can be:  

Scheduled – inspections that are scheduled in advance, such as the required fleet inspections, vehicle wrap inspections, propane conversion, and new cabs coming into service.  

Unscheduled – inspections such as the result of a vehicle accident, or as a follow-up to an out-of-service notice or 24-notice issued due to an issue or defect as defined in NRS 706.8837 or NRS 706.8838. 

Enforcement/Investigations – Investigators perform regulatory enforcement and investigative functions to monitor compliance and enforce State and/or federal laws, rules or regulations as it pertains to the Clark County taxicab industry.  The enforcement/investigative process is initiated following a formal complaint, suspected violation or while conducting routine patrol, inspections, or surveillance activities utilizing standard investigative and enforcement techniques.  The following outlines the primary activities related to enforcement/investigations: 

Receive and review formal complaints and make determinations regarding possible regulatory violations, criminal activity and jurisdiction within specified program area; gather and analyze background information and facts pertaining to the complaint.

Conduct routine patrol in the field to detect violations of State and federal laws, rules and regulations. 

Conduct interviews with complainants, witnesses, employers, suspects, State and local governmental agencies and other sources to obtain information regarding violations or noncompliance; develop leads and facts pertaining to case to prove a violation or criminal activity exists. 

Develop case files and maintain case logs and reports; identify, collect, preserve, inventory, package and transport evidence, along with chronological documentation regarding investigative steps taken and all contact made with complainant, respondent, witness and other sources; develop final case reports and further administrative or criminal documentation to assist in the adjudication process.  Chain of custody must be preserved and retention requirements must be followed.

Perform surveillance and/or covert activities by visually observing and recording information, taking photographs, and/or requesting services to gather facts, evidence or develop leads. 

Taking enforcement actions which can involve verbal warnings, issuing citations, arrests, inspecting taxicabs involved in investigation, and/or placing vehicles out-of-service pending repairs.  Enforcement action is determined at the investigator's discretion, consistent with appropriate laws, rules, regulations, policy, and procedure.

At the same time they issue a citation in the field, investigators also contact dispatch to obtain an event number and set a court date for the offender. 

Track data related to citations, accidents, arrests and other “incidents”.  This includes but not limited to related dates, individuals/parties involved, permits, companies, citations/warnings, court hearings, rulings, and actions taken.  In addition, TA investigators must maintain logs of “case” activities and correspondence.  

Court/Hearings – The Taxicab Authority has its own Administrative Court which conducts administrative hearings and makes final decisions, subject to appeal by an aggrieved party to the Taxicab Authority Board.  Hearings are conducted for multiple reasons including citations issued to certificate holders, citations issued to taxicab drivers, or suspension or revocation of drivers’ permits, and the imposition of monetary penalties and sanctions.

A court calendar is maintained where cases are scheduled for hearings in the TA’s Administrative Court.  Pre-trial dates are assigned at the time a citation is issued.  If the citation is not resolved at the pre-trial, a hearing date is scheduled.  Each calendar date has a pre-determined amount of “slots” which can be filled. 
 
The Administrative Hearing Officer hears and decides alleged violations of Nevada Revised Statutes and the Nevada Administrative Code committed by taxicab drivers and certificate holders (taxicab company owners).  The Court typically addresses the following matters:

Violations relating to the issuance of or transfer of license plates for motor carrier required by either the Taxicab Authority or the Department of Motor Vehicles; 

Citations issued to certificate holders; 

Citations issued to taxicab drivers; 

Denials, suspension or revocation of, drivers’ permits which be required by the Administrator; and 

Imposition of monetary penalties  

Drivers or certificate holders can appeal an Administrative Court decision to the Taxicab Authority Board.  Appeals require a transcript of the proceeding before the Hearing Officer, which is requested by the appellant and provided by the TA (a fee is charged for the transcription) as well as any exhibits that were offered in the proceeding.

Dispatch – The Taxicab Authority’s dispatch center is in-house and provides 24x7 services to investigators and vehicle inspectors.  It also receives complaints from the public and generates event numbers for all occurrences.  Typically one (1) person staffs the dispatch position at any given time.  Dispatch currently uses the radio system to communicate with investigators/inspectors in the field.       

The Dispatch Center receives complaints or notification of incidents (e.g. accident) from the public, TA enforcement investigators and staff, other drivers, and certificate holders.  They record all complaints/incidents.  They can dispatch investigators/inspectors in the field to respond to complaints/incidents.  
 
The Dispatch Center provides support to investigators/inspectors in the field.  This includes:

Looking up information on drivers and certificate holders;
 
Looking up the court system schedule and assigning court dates/times; 

 Tracking and coordinating officers in the field;

Documenting pertinent information provided by investigators/inspectors to include call details, log notes and dispositions of calls; 

Answering incoming calls by way of the internal telephone system;

Collect pertinent information from callers and disseminate that information to the responding units or agencies;

Determine the priority level of requests for service and mitigate those calls that can be handled without a need for committing TA resources to a response;

Maintain the Access database records of all responses and services provided by TA investigative staff;

Receive initial calls for services and determine natures, locations, and severity of TA response required;

Obtain pertinent caller/witness information for current or future investigation of the incident; 

Obtain suspect/crime information; enter into Access database, generating an event number, classifying the type;

Maintain constant contact with persons reporting violations in progress, keeping them calm and relaying that information in a real-time manner to responding TA officers;

Maintain radio contact with officers on scene to keep the command staff informed;

Notify additional resources and maintain an accurate information flow with them;

Interact with Department of Motor Vehicles, Criminal History, National Crime Information Center, and TA databases via computer with incident related queries; and

Testify in court as to the authenticity of archived recordings and with regard to actions taken during the call taking/dispatching evolution.

Complaints – Complaints are received from the public and taxicab drivers through phone calls, emails, and in writing.  TA staff track all complaints and determinations on how to address the complaints. 

Audits – TA staff periodically audits certificate holders to verify adherence to compliance with applicable federal and State laws, rules, and regulations.  TA auditors routinely perform audits of the following (not exhaustive): 

Audit trip “sheet” records.  Certificate holders are required to maintain detailed records of all trips, including start/end times, starting/ending locations, and fares, etc.;

Audit medallion and vehicle compliance; and 

Financial records and internal controls.
 
Revenue Collection and Cash Management – The TA processes payments from applicants, permit holders, certificate holders and others.  Payments are accepted via credit cards, checks and cash.  Payments are currently mailed in or accepted in person at the front counter.  Revenue Collection and Cash Management must follow State Internal Control Procedures.  The following list is not exhaustive:

Process payments for permits, including original and renewal transactions; 

Process payments for fines and penalties;

Process payments for bail related to citations;

Setup and administer accounts receivable records, including payment plans for TA permit holder fines imposed as a result of a citation; 

Process refunds and adjustments (including NSF checks); 

Generate customer receipts for payments; and

Track payments by the associated accounting code structure.  Each transaction type has an associated general ledger account.  Payments are totaled by the account code structure for posting to the state financial system. 

In some cases the TA will setup payment plans for individuals. 

[bookmark: _Toc163539159]CONCURRENT IMPACTS/PROJECTS 

[bookmark: _Toc163539160]The 2013 Nevada Legislature passed SB430 which includes the creation of the Real-Time System.  The bill was codified in the state statutes under NRS 706.88183 and 706.8825.  The detailed requirements of the Real-Time System have not yet been defined.  The Real-Time System is distinctly separate from the Records Management System; however the TA expects to have several processes where the two systems will exchange data through interfaces.  The planned interfaces have only been defined in general terms at this point in time. 

The Real-Time System project will be a separate project for the TA, for which specific requirements will be identified and a separate RFP will be issued after award of this Records Management System Modernization RFP.  The TA expects to develop the detailed requirements for the Real-Time System in the fall of 2016.  The following are the major “system” requirements that were identified for the Real-Time System:

While a taxicab is in service the system must be capable of collecting in real-time from the onboard computer of the taxicab, by wireless access through the onboard diagnostic port or other means, the vehicle identification number and operating and telemetric data for the vehicle. 

While a taxicab is in service, the system must be capable of collecting in real time, from an onboard diagnostic device capable of using a global positioning system that is installed in the taxicab or any other onboard computer software system capable of using a global positioning system that is installed in the taxicab, the location of the taxicab by latitude and longitude, a record of the time at which the taxicab is at that location and operating and telemetric data for the vehicle.  

The system must be capable of allowing the driver of a taxicab, while the taxicab is in service, to register in the system, at the beginning and end of each shift, his or her identity, and the number of his or her driver’s permit.  

The system must be capable of validating the permit status of the driver of a taxicab at the beginning of each shift and refuse meter activation if the permit status is expired, suspended, or revoked, pursuant to NRS 706.881 to 706.885, inclusive. 
 
The system must be capable of allowing, in a manner prescribed by the Taxicab Authority, a certificate holder to digitally associate a taxicab with a temporary or permanent medallion for the purpose of verifying the validity of a temporary or permanent medallion pursuant to NRS 706.88183. As used in this paragraph, “medallion” has the meaning ascribed to it in NRS 706.88183.   

The system must be capable of presenting, in real-time to the Taxicab Authority, searchable histories, in both a format that displays the information and data in tables and a digital map format that displays streets and highways, of:  

The information and data described previously; and  
The information described in NRS 706.8844.  

The system must be capable of presenting to a passenger, through an application on a mobile device or on an interactive, digital display or other onboard system in the taxicab, sufficient information for the passenger to select and direct the driver to the passenger’s desired destination by the passenger’s desired route. The information must include, without limitation, sufficient information for the passenger to:   

Select the shortest route by time or distance to the passenger’s desired destination;  

Select a multi-segment trip directed by the passenger;   

Select the least expensive route to the passenger’s desired destination; and  

Make a digital record of the passenger’s selection that is accessible during and after the trip by the passenger, the Taxicab Authority, the driver, and the certificate holder.  

The system must be capable of presenting to the driver, through an application on a mobile device or an interactive, digital display or other onboard system in the taxicab, sufficient information for the driver to:  

Determine the shortest route by time or distance to the passenger’s desired destination and the least expensive route to the passenger’s desired destination;  

Follow a multi-segment, passenger-directed trip by the least expensive route to the passenger’s desired destination; and  
 
Allow the passenger to make a digital record of a selection of a desired route to the passenger’s destination that is accessible during and after the trip by the passenger, the Taxicab Authority, the driver, and the certificate holder. 
  
The system must be capable of allowing passengers to register comments and complaints with the Taxicab Authority, the driver and the certificate holder, through an application on a mobile device or an interactive digital display screen or other onboard system in the taxicab.  

The system must be capable of assisting the Taxicab Authority in the development of additional preventive measures to detect, investigate, and deter the practice of transporting a passenger to a selected destination by a route that is more expensive than necessary under the circumstances of the trip.   

The system must be capable of providing to the Taxicab Authority reliable real-time and historic information concerning service demands, market data, vehicle usage, wait times and customer complaints and comments for use by the Taxicab Authority to make decisions concerning the allocation of medallions pursuant to NRS 706.88237, 706.8824, and 706.88245.    

The system must be capable of allowing certificate holders to use the system to provide cooperative dispatch and electronic hailing services to the public.    

As used in this section, “real time” means the transmission of information at a rate no longer than once every 6 seconds, unless the Taxicab Authority authorizes a longer rate while a taxicab is experiencing a low volume of trips.  

The system must be capable of transmitting audio and video from within the taxicab to the Taxicab Authority dispatch center when the in-taxi distress alarm is activated.  These transmissions must be limited to only when the in-taxi distress alarm is activated. 

This distress alarm must open the ability for the Taxicab Authority dispatch center to electronically communicate with the driver via message through the driver screen with the ability for the driver to respond with one touch to confirm an emergency or false alert.   

The system must be capable of providing an audio and visual alert to the Taxicab Authority dispatch center when the in-taxi distress alarm is activated, displaying the exact location and all pertinent trip data available at the forefront of the real-time data display in dispatch.   

The system must seamlessly and instantaneously obtain from and submit information to the Taxicab Authority Records Management System the most current status as well as history of driver permits, medallions, and vehicles. 

Trip data for all in-progress, previous meter activations, and idle status reporting, to include cab identification, permit, medallion number, meter readings for the time, place of origin and destination of each trip; and the number of passengers and amount of fare for each trip, generated through the system must be immediately available on any Taxicab Authority computer to authorized users in the dispatch center and other authorized users, through the Taxicab Authority Records Management System as well as through the Real-Time Data System, based upon login credentials.  

The system must provide for the ability to remotely render an idle meter inoperable (lock the meter) for any vehicle removed from service for any reason, with the ability to remotely unlock the meter when authorized as back in service by authorized Taxicab Authority staff, based upon login credentials.   

The system must include an open API for third-party software.   

All systems must be integrated providing the highest level of interoperability facilitating real-time data sharing to include core applications, third-party software, and legacy systems, with the highest reliability.   

All systems must have the ability to be audited, purged, and queried (pre-set and ad-hoc), to include an automatic date/time stamp and user identification associated with every entry, update, modification, query, access, etc.   

System must provide for the seamless integration of information to be entered once, shared in real-time, in a centralized database, instantaneously available to every agency employee based upon login credentials, for robust searching and reporting through automatic data population in conjunction with the Taxicab Authority Records Management System.   

The system must produce easy-to-read reports for all pre-determined and ad-hoc queries on any data field of any index or module and free text fields by wildcard search.   

The system must provide supervisor approval and override capabilities based upon login credentials.   

The system must provide a configurable tool for agency personnel to create reports, dashboards, modify data tables, etc., without knowledge of SQL or other like technology.   

For all records, permit only authorized users to view, add, or modify records depending on level of identified access provided, allowing management to grant specific access.   

The system must provide for user defined and maintenance of custom data fields, with unique business rules for each record and application type.   

The system must provide a method to assign retention schedules, notify when retention periods have been met, and track the disposition of disposal/destruction.
  
The system must provide the ability to include all agency personnel, their status, security levels, and authorized system functions.

The system must provide for the verification of the validity of a temporary or permanent medallion issued by the TA.



CURRENT COMPUTING ENVIRONMENT 

Current systems are hosted on Windows Server 2008 servers in Windows Server 2003 virtual environments.  These servers are not located in the Las Vegas area and response time to these systems is extremely slow.  Connectivity to these servers is via Century Link Metro Ethernet 20mb connection.  This link may need to be increased to provide better response time for the proposed solution and to provide an enhanced level of customer service.  Desktops utilize the Windows 7 operating system.  The following is a list of current systems that the TA uses.   

Licensing Database – Commercial-Off-The-Shelf-System (COTS), LicenseEase purchased from MicroPact (formerly Iron Data, and Versa Systems).  The system supports the permitting of drivers.  The system platform includes Oracle Application Server and Oracle Database Server. 

Applicant Driver Testing – This is currently handled by a separate testing application and is not integrated with the licensing software.  

Vehicle Inspections Database – Custom built in Microsoft Access.  The system is used to track the status of all taxicabs in the Clark County taxicab industry, vehicle inspection data, authorization for a taxicab to be placed into service, and documentation for a taxicab to be removed from service.  

Events Database – Custom built in Microsoft Access.  The system is used primarily to record data related to events, incidents, and complaints.

Medallion Database – Custom built in Microsoft Access.  The system is used to track medallions assigned to taxicab companies.  It is used to track both permanent and temporary medallions.

Licensing Database (historical data) – Custom built in Microsoft Access.  This is the “old” licensing database that was in place before the LicenseEase system was implemented.  It is used to lookup historical data.

Hearings Database – Custom built in Microsoft Access.  This system is used to provide scheduling for pre-trial hearings and hearings, and track citations through their lifecycle to include dispositions, fines recommended and adjudicated fines.

Radio System – The TA uses the Nevada Shared Radio system to communicate with investigators and inspectors in the field.  This is the same system used by other Nevada law enforcement agencies.  This system will not be replaced as part of this project.

Finger-Print Scan – The TA has a fingerprint scan system that is connected to Public Safety.  It allows them to obtain and submit fingerprint background checks (FBI and State) on applicants.  This system will not be replaced as part of this project and there are no plans to integrate this system.

[bookmark: _Toc163539163]

PROJECT SOFTWARE 

All software used for project management must be approved by the State.  Current desktop tools utilized by Business & Industry, Taxicab Authority include:
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
Microsoft Office Suite (Word, Excel, PowerPoint); and
Microsoft Visio and Microsoft Project (for project schedules).

[bookmark: _Toc163539164]DEVELOPMENT SOFTWARE 

All proposed software used in the design, development, testing and implementation of the deliverables outlined in this RFP must be approved by the State.

If the application software is not public domain, the awarded vendor must provide a licensing strategy.

The State will procure licenses for all base components and third party equipment (operating system, data base, etc.) based upon specifications provided by the awarded vendor.

The awarded vendor must provide seventy-four (74) licenses and formal training for seventy-four (74) users, with options for additional licenses.  

[bookmark: _Toc163539165]STATE RESOURCES 

The following paragraphs describe the resources the State has committed to this project.

[bookmark: _Toc163539166]Steering Committee

This team of senior officials will work with, and on behalf of the project in defining overall policy, providing top level decision making, ensuring availability of key resources and effecting key interdepartmental and contractual relationships.  The Steering Committee provides leadership in promoting support for the project.  Additional roles of the Steering Committee may include:

Review of proposed plans and timetables;

Provide problem resolution if issues cannot be resolved at the project team level;

Provide departmental policy as it relates to the project;

Set priorities;

Propose alternative solutions to problems encountered;

Obtain Legislative and Administrative backing; and

Provide information and involve external parties in project progress, accomplishments and challenges.

[bookmark: _Toc163539167]Project Sponsor

The Taxicab Authority is the project sponsor.  All project activities will be conducted under the authority of the TA and the Department of Business & Industry, Director’s Office.

[bookmark: _Toc163539168]Project Manager

A Project Manager has been appointed to coordinate the activities of all individuals and organizations involved in the project.  The Project Manager will provide on-going daily direction and oversight to the State project staff and the contractor and report progress and problems to the Steering Committee.  The Project Manager will coordinate all organizations involved in the project and ensure resource requirements are identified and addressed.  The Project Manager sets priorities when choices of alternatives are required.

[bookmark: _Toc163539169]State Project Staff

The awarded vendor will be expected to work closely with the State project staff assigned to this project.

State project staff will be available to attend meetings, interviews and assist assigned staff in reviewing functions with the awarded vendor.

State project staff will be assigned to the project on an as-needed basis, as determined by project and technical management to represent the various functional and technical areas.

State project staff will report to the Project Manager who will act as a conduit to the awarded vendor.

[bookmark: _Toc163539170]Quality Assurance Monitor

A Quality Assurance (QA) monitor may be utilized and will act as technical assistant to the State.  The QA monitor will report to the State Project Manager.  Major functions will include, but not be limited to the following.  

Review of project tasks;

Validation of results;

Provide recommendations, as required;

Review of deliverables; and

Project plan monitoring. 

[bookmark: _Toc163539173][bookmark: _Toc453761196][bookmark: _Toc180917192]SYSTEM REQUIREMENTS 

[bookmark: _Toc163539174]VENDOR RESPONSE TO SYSTEM REQUIREMENTS

Vendors must explain in sufficient detail how the vendor will satisfy the Taxicab Authority’s project requirements described below and in Attachment L, Requirements Matrix.  If subcontractors will be used for any of the tasks, vendors must indicate what tasks and the percentage of time subcontractor(s) will spend on those tasks.

[bookmark: _Toc163539175]COMPUTING PLATFORM

The server and desktop environments at the Department of Business & Industry and TA is Windows.  For virtual environments, VMWare is used.

In terms of hosting applications, the TA is open to both State hosted or vendor hosted as well as cloud based solutions.  The TA will evaluate the merits of each.  The State hosting options include:

· The TA hosting on agency servers (purchase new server); or
· EITS (Enterprise Information Technology Services) hosting on a virtual server in the State server farm facility.

Systems hosted on State servers should run on a Windows Server environment however, the TA is open to discuss other platforms.

[bookmark: _Toc163539176]TECHNICAL REQUIREMENTS

The following are some, but not all computing technical requirements:

The proposed vendor solution should be web-based and support standard commercial browsers. 

The system must have robust security features that meet all state and industry security standards.  This includes the encryption of sensitive data such as Personal Identifiable Information (e.g. SSNs).  The system must support complex passwords and enforce periodic resetting of passwords. 

The system must have user friendly reporting tools for agency personnel to extract the information they need from the system, create reports, have dashboards, and modify data tables, etc., without knowledge of SQL or other like technology.

The system must have full backup and recovery capabilities to ensure data protection and security and business continuity.

[bookmark: _Toc163539177]FUNCTIONAL REQUIREMENTS

Refer to Attachment L –Requirements Matrix.  Vendors must review and complete the Requirements Matrix and include it in your proposal.  The new system needs to support the TA’s core business functions, including:

Certificate Holders;  

Permitting;

Management and Assignment of Medallions;

Dispatch;

Cabs/Vehicle Inspections;

Enforcement/Investigations;

Court/Hearings;

Driver Education and Testing; and

Audits (of Taxicab Companies).  

The TA envisions a system where modern technology is effectively utilized to streamline the following operations.  

Use of mobile devices (including printers) in the field by TA investigators and inspectors;

Self-serve capabilities, over the Internet, for drivers and companies; 

Intuitive and efficient user interface; and

Streamlined workflow capabilities.

The TA envisions a system which is flexible enough to support the capability of adding another agency in the future or supporting the merger of another agency, including differences in operating procedures.



Overview of System Users


Vision of New System
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SECURITY STANDARDS

System must meet State security standards for transmission of personal information as outlined in NRS 205.4742 and NRS 603A.

Protection of sensitive information will include the following:

Sensitive information in existing legacy applications will encrypt data as is practical;

Confidential Personal Data will be encrypted whenever possible; and

Sensitive Data will be encrypted in all newly developed applications.

All information technology services and systems developed or acquired by agencies shall have documented security specifications that include an analysis of security risks and recommended controls (including access control systems and contingency plans). 

Security requirements shall be developed at the same time system planners define the requirements of the system.  Requirements must permit updating security requirements as new threats/vulnerabilities are identified and/or new technologies implemented.

Security requirements and evaluation/test procedures shall be included in all solicitation documents and/or acquisition specifications.

Systems developed by either internal State or contracted system developers shall not include back doors, or other code that would cause or allow unauthorized access or manipulation of code or data.

Security specifications shall be developed by the system developer for approval by the agency owning the system at appropriate points of the system development or acquisition cycle.

All system development projects must include a documented change control and approval process and must address the security implications of all changes recommended and approved to a particular service or system.  The responsible agency must authorize all changes.

Application systems and information that become obsolete and no longer used must be disposed of by appropriate procedures.  The application and associated information must be preserved, discarded, or destroyed in accordance with Electronic Record and Record Management requirements defined in NRS and NAC 239, Records Management.

Software development projects must comply with State Information Security Consolidated Policy 100, Section 4.7, Software Development and Maintenance and State Standard 131, “Security for System Development”.

Separate development, test, and production environments must be established on State systems.

Processes must be documented and implemented to control the transfer of software from a development environment to a production environment.

Development of software and tools must be maintained on computer systems isolated from a production environment.

Access to compilers, editors and other system utilities must be removed from production systems.

Controls must be established to issue short-term access to development staff to correct problems with production systems allowing only necessary access.

Security requirements and controls must be identified, incorporated in and verified throughout the planning, development, and testing phases of all software development projects.  Security staff must be included in all phases of the System Development Lifecycle (SDLC) from the requirement definitions phase through implementation phase.

[bookmark: _Toc163539179]REQUIREMENTS MATRIX 

Vendor must:

Present the platform requirements for efficient operation of the system;

Review the requirements matrix carefully to insure that the proposed system design addresses all of the requirements;

Tie each data element/function to the vendor’s project plan by task number; and

Respond to all of the requirements by properly coding and indicating how the requirement is satisfied.  The proposed costs and project plan must reflect the effort needed to satisfy the requirements.

[bookmark: OLE_LINK4]Identify, for each of the system requirements identified in the requirements matrix, whether it is:

	Condition
	Description

	S – Standard Function
	The proposed system fully satisfies the requirement as stated.  The vendor must explain how the requirement is satisfied by the system.

	W – Workflow or System Configuration Required
	Current functionality of the proposed system exists in the system and can be modified by a system administrator to meet this requirement.

	M – Modification Required
	The proposed system requires a modification to existing functionality to meet this requirement which requires a source code modification.  The system will be modified to satisfy the requirements as stated or in a different format.  The vendor must explain the modifications and include the cost of all modifications above and beyond the base cost in Attachment J, Project Costs.

	F – Planned for Future Release
	This functionality is planned for a future release.  The vendor must explain how the requirement will be satisfied by the system and when the release will be available.

	C – Custom Design and Development
	The proposed system requires new functionality to meet this requirement which requires a source code addition.  The vendor must explain the feature and its value, and include any cost above and beyond the base cost in Attachment J, Project Costs.

	N – Cannot Meet Requirement
	The proposed system will not satisfy the requirement.  The vendor must explain why the requirement cannot be satisfied.

	O – Other Software
	If the requirement is to be satisfied through the use of a separate software package(s), vendors must identify those package(s) and describe how the functionality is integrated into the base system.



Identify whether each requirement is in the firm fixed price included within the cost proposal.

Describe how the proposed system meets the requirements specified within this RFP.
[bookmark: _Toc180917193]
[bookmark: _Toc453761197]SCOPE OF WORK	

The scope of work is broken down into tasks, activities, and deliverables.  The tasks and activities within this section are not necessarily listed in the order that they should be completed.  Vendors must reflect within their proposal and preliminary project plan their recommended approach to scheduling and accomplishing all tasks and activities identified within this RFP.

The TA expects the awarded vendor to deliver a turn-key solution that effectively supports the TA’s needs.  The solution should significantly streamline the TA’s operations and make it easier for stakeholders (e.g. drivers and taxicab companies, etc.) to interact with the agency.  

Vendors should describe their project approach/methodology in their proposal.  The tasks and deliverables presented below are general and vendors are welcome to suggest modifications and/or break tasks/deliverables into smaller units.  In addition, vendors should also make recommendations on how the project may be broken down into phases.  For example, implementing the back-office functions first, followed by TA field operations (investigations and inspections), then web interface for drivers and companies.  The new system needs to support the TA’s core business functions, which are listed above in Section 4 – System Requirements and can be found in Attachment M – Workflow Diagrams.  

All tasks performed by the awarded vendor may be reviewed by the QA monitor as well as State staff.

[bookmark: _Toc163539183]VENDOR RESPONSE TO SCOPE OF WORK

Within the proposal, vendors must provide information regarding their approach to meeting the requirements described within Sections 5.4 through 5.13.

If subcontractors will be used for any of the tasks, vendors must indicate what tasks and the percentage of time subcontractor(s) will spend on those tasks.

Vendor's response must be limited to no more than five (5) pages per task not including appendices, samples, and/or exhibits.

[bookmark: _Toc163539102]DELIVERABLE SUBMISSION AND REVIEW PROCESS

Once the detailed project plan is approved by the State, the following sections detail the process for submission and review of deliverables during the life of the project/contract.

[bookmark: _Toc66244278][bookmark: _Toc163539103]General

The contractor must provide one (1) master (both hard and soft copies) and four (4) additional hard copies of each written deliverable to the appropriate State Project Manager as identified in the contract.

Once a deliverable is approved and accepted by the State, the contractor must provide an electronic copy.  The State may, at its discretion, waive this requirement for a particular deliverable.

The electronic copy must be provided in software currently utilized by the agency or provided by the contractor.

Deliverables will be evaluated by the State utilizing mutually agreed to acceptance/exit criteria.

[bookmark: _Toc66244279][bookmark: _Toc163539104]Deliverable Submission

Prior to development and submission of each contract deliverable, a summary document containing a description of the format and content of each deliverable will be delivered to the State Project Manager for review and approval.  The summary document must contain, at a minimum, the following:

Cover letter;

Table of Contents with a brief description of the content of each section;

Anticipated number of pages; and

Identification of appendices/exhibits.

The summary document must contain an approval/rejection section that can be completed by the State.  The summary document will be returned to the contractor within a mutually agreed upon time frame.

Deliverables must be developed by the contractor according to the approved format and content of the summary document for each specific deliverable.

At a mutually agreed to meeting, on or before the time of delivery to the State, the contractor must provide a walkthrough of each deliverable.

Deliverables must be submitted no later than 5:00 PM, per the approved contract deliverable schedule and must be accompanied by a deliverable sign-off form (refer to Attachment G, Project Deliverable Sign-Off Form) with the appropriate sections completed by the contractor.

[bookmark: _Toc66244280][bookmark: _Toc163539105]Deliverable Review

General

The State’s review time begins on the next working day following receipt of the deliverable.

The State’s review time will be determined by the approved and accepted detailed project plan and the approved contract.

The State has up to five (5) working days to determine if a deliverable is complete and ready for review.  Unless otherwise negotiated, this is part of the State’s review time.

Any subsequent deliverable dependent upon the State’s acceptance of a prior deliverable will not be accepted for review until all issues related to the previous deliverable have been resolved.

Deliverables determined to be incomplete and/or unacceptable for review will be rejected, not considered delivered and returned to the contractor.

After review of a deliverable, the State will return to the contractor the project deliverable sign-off form with the deliverable submission and review history section completed.

Accepted

If the deliverable is accepted, the original deliverable sign-off form signed by the appropriate State representatives will be returned to the contractor.

Once the contractor receives the original deliverable sign-off form, the State can then be invoiced for the deliverable (refer to Section 8, Financial).

Comments/Revisions Requested by the State

If the State has comments and/or revisions to a deliverable, the following will be provided to the contractor:

The original deliverable sign-off form with an updated entry to the deliverable submission and review history section.

Attached to the deliverable sign-off form will be a detailed explanation of the revisions to be made and/or a marked up copy of the deliverable.

The State’s first review and return with comments will be completed within the times specified in the contract.

The contractor will have five (5) working days, unless otherwise mutually agreed to, for review, acceptance and/or rejection of the State’s comments.

A meeting to resolve outstanding issues must be completed within three (3) working days after completion of the contractor’s review or a mutually agreed upon time frame.

Agreements made during meetings to resolve issues must be documented separately.

Once an agreement is reached regarding changes, the contractor must incorporate them into the deliverable for resubmission to the State.

All changes must be easily identifiable by the State.

Resubmission of the deliverable must occur within five (5) working days or a mutually agreed upon time frame of the resolution of any outstanding issues.

The resubmitted deliverable must be accompanied by the original deliverable sign-off form.

This review process continues until all issues have been resolved within a mutually agreed upon time frame.

During the re-review process, the State may only comment on the original exceptions noted.

All other items not originally commented on are considered to be accepted by the State.

Once all revisions have been accepted, the original deliverable sign-off form signed by the appropriate State representatives will be returned to the contractor.

The contractor must provide one (1) updated and complete master paper copy of each deliverable after approval and acceptance by the State.

Once the contractor receives the original deliverable sign-off form, the State can then be invoiced for the deliverable (refer to Section 8, Financial).

Rejected, Not Considered Delivered

If the State considers a deliverable not ready for review, the following will be returned to the contractor:

The original deliverable sign-off form with an updated entry to the deliverable submission and review history section.

The original deliverable and all copies with a written explanation as to why the deliverable is being rejected, not considered delivered.

The contractor will have five (5) working days, unless otherwise mutually agreed to, for review, acceptance, and/or rejection of the State’s comments.

A meeting to discuss the State’s position regarding the rejection of the deliverable must be completed within three (3) working days after completion of the contractor’s review or a mutually agreed upon time frame.

Resubmission of the deliverable must occur within a mutually agreed upon time frame.

The resubmitted deliverable must be accompanied by the original deliverable sign-off form.

Upon resubmission of the completed deliverable, the State will follow the steps outlined in Section 5.2.3.2, Accepted, or Section 5.2.3.3, Comments/Revisions Requested by the State.
[bookmark: _Toc66244262][bookmark: _Toc163539086]

PROJECT KICK OFF MEETING

A project kick off meeting will be held with representatives from the State and the contractor after contract approval and prior to work performed.  Items to be covered in the kick off meeting will include, but not be limited to:

Deliverable review process;

Determining format and protocol for project status meetings;

Determining format for project status reports;

Setting the schedule for meetings between representatives from the State and the contractor to develop the detailed project plan;

Defining lines of communication and reporting relationships;

Reviewing the project mission;

Pinpointing high-risk or problem areas; and

Issue resolution process.

[bookmark: _Toc163539184]PLANNING AND ADMINISTRATION

[bookmark: _Toc163539185]Objective

The objective of this task is to ensure that adequate planning and project management are dedicated to this project.

[bookmark: _Toc163539186]Activities

The awarded vendor must:

Work with the State to provide a detailed project plan with fixed deadlines that take into consideration the State holiday schedule provided in Section 2.1, State Observed Holidays to include, but not be limited to:

Project schedule including tasks, activities, activity duration, sequencing and dependencies;

Project work plan for each deliverable, including a work breakdown structure;

Completion date of each task;

Project milestones;

Entrance and exit criteria for specific project milestones; and

Project organization including a resource plan defining roles and responsibilities for the awarded vendor, subcontractors (if applicable) and State.

Attend and participate in all project related meetings requested by the State at a location to be determined by the State.  Attendance may be in person or via teleconferencing, as mutually agreed to by the project team.  These meetings shall follow an agenda mutually developed by the awarded vendor and the State.  The awarded vendor shall prepare materials or briefings for these meetings as requested by the State.  Minutes will be taken and distributed by State staff within five (5) working days after the meeting.  Minutes may be distributed via facsimile or email.

The agenda may include, but not be limited to:

Review and approval of previous meeting minutes;
Contractor project status;
State project status;
Contract status and issues, including resolutions;
Quality Assurance status;
New action items;
Outstanding action items, including resolutions;
Setting of next meeting date; and
Other business.

Provide written monthly project status reports delivered to State project management by the third (3rd) working day following the end of each reporting period.  The format must be approved by the State prior to issuance of the first semi-monthly project status report.  The first semi-monthly report covers the reporting period from the 1st through the 15th of each month; and the second semi-monthly report covers the reporting period from the 16th through the end of the month.  The status reports must include, but not be limited to the following:

Overall completion status of the project in terms of the State approved project work plan and deliverable schedule;

Accomplishments during the period, including State staff/stakeholders interviewed, meetings held, JAD sessions and conclusions/decisions determined;

Problems encountered and proposed/actual resolutions;

What is to be accomplished during the next reporting period;

Issues that need to be addressed, including contractual;

Quality Assurance status;

Updated MS Project time line showing percentage completed, tasks assigned, completed and remaining;

Identification of schedule slippage and strategy for resolution;

Contractor staff assigned and their location/schedule;

State resources required for activities during the next time period; and

Resource allocation percentages including planned versus actual by project milestone.

Develop a comprehensive approach for handling communications with both internal and external audiences.  Effective communication is critical to the development of productive relationships with concerned stakeholders.  The communication plan must include, but not be limited to: a plan for generation, documentation, storage, transmission and disposal of all project information.

Develop a risk management plan to ensure that risks are identified, planned for, analyzed, communicated and acted upon effectively.

Develop a quality assurance plan including, but not limited to, the methodology for maintaining quality of the code, workmanship, project schedules and subcontractor(s) activities.

Develop a Change Management Plan and Control Procedures and present it to the State for acceptance.  This plan will be used by the vendor and the State in the design, specification, construction, implementation and support of the system.

Develop a Knowledge Transfer Plan, present the plan to the State, execute the plan and obtain State acceptance before and after the plan is executed.  The plan must include sufficient time and resources to accomplish a full transfer of knowledge to assure that the State can operate the system independently and obtain timely and effective support from the vendor.

The State will perform a Post Implementation Evaluation Review (PIER) approximately six (6) months after full implementation and State acceptance of all deliverables.  The awarded vendor's Project Manager will be required to participate on site for a period of not to exceed three (3) days.

[bookmark: _Toc163539187]Deliverables


	5.4  PLANNING AND ADMINISTRATION DELIVERABLES

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.4.3.1
	Detailed Project Plan
	5.4.2.1
	15

	5.4.3.2
	Attendance at all scheduled meetings
	5.4.2.2 
	N/A

	5.4.3.3
	Written Semi-Monthly Project Status Report
	5.4.2.3
	5

	5.4.3.4
	Communication Plan
	5.4.2.4
	10

	5.4.3.5
	Risk Management Plan
	5.4.2.5
	10

	5.4.3.6
	Quality Assurance Plan
	5.4.2.6
	10

	5.4.3.7
	Change Management Plan
	5.4.2.7
	10

	5.4.3.8
	Knowledge Transfer Plan
	5.4.2.8
	10

	5.4.3.9
	Post Implementation Evaluation Review
	5.4.2.9
	5




REVIEW AND VALIDATE REQUIREMENTS AND GAP/FIT ANALYSIS

Objective:

To ensure the vendor has a clear understanding of the TA’s requirements, “map” the requirements to their system, identify gaps and identify options to address the gaps.  If the vendor proposes a custom solution, this task will focus on the system design.   

Activities:

The vendor will review relevant TA artifacts (e.g. documentation, forms, reports, etc.) and interview key TA staff to fully understand the TA’s operation and system requirements.  

The vendor will document the gaps between TA’s needs and what their software supports.  They will also document options (including cost estimates) to address the gaps, including: custom development, process work-arounds, and utilization of 3rd party projects.

The vendor will perform a thorough walk-through demonstration of their system showing how it supports the TA’s business processes, and explaining the various options to address the gaps in software functionality.  Based on the results of the review, the TA, working with the vendor will make decisions on how the gaps will be addressed.  The agreed upon implementation scope will then formally documented.        

Deliverables

	5.5  REVIEW AND VALIDATE REQUIREMENTS & GAP/FIT ANALYSIS

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.5.3.1
	Gap Analysis Report, which includes description of gaps and options to address the gaps, including costs (one-time and ongoing).
	5.5.2.2 

	15

	5.5.3.2
	Implementation Scope Document (That documents how each of the TA’s core business processes will be supported and how the gaps will be addressed). 
	5.5.2.3
	10



SYSTEM DESIGN/IMPLEMENTATION CONFIGURATION

Objective:

The objective of this task is to develop a design document that describes the system architecture, the software and hardware components.  The design documentation should be to a level of detail that all project stakeholders can understand what will be developed/implemented.  Note: For COTS solutions, this does not need to be an extensive document.     

Activities:

Based on requirements and gap analysis, the vendor will develop system design specifications.  This includes, but not limited to:

Overall system architecture, including technology that will be used (hardware & software), including any third-party products that will be used;

Configuration parameters, including, but not limited to: lookup values, event triggers, key data fields, user roles, user interface and screen navigation, list of key reports and description on how they will be developed, etc. ;  

Description of administrative functions (technical and non-technical) the TA will need to perform for the ongoing support of the system; and 

Description of security and backup and recovery methods and technology.

Deliverables

	5.6  SYSTEM DESIGN/IMPLEMENTATION CONFIGURATION

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.6.3.1
	System Design/Implementation Configuration
	5.6.2.1
(A-D)

	10




SETUP AND CONFIGURE/BUILD SYSTEM

Objective:

The objective of this task is to configure/customize/develop, test, and deliver a fully functional system that meets the TA’s requirements.  Throughout this task, the vendor must work closely with TA staff to verify the system will meet their requirements in an intuitive and efficient manner.    

Activities:

Establish system environments.
Setup development & test environment;
Setup UAT/training environment; and
Setup production environment.   

Configure/customize/develop system to meet the TA’s needs.

Configure/develop system components according to specifications.

Perform structured demonstrations/pilots/walk-throughs of system components to users at various stages this task to ensure the end product is on target.  Prior to UAT, users need to see how the system will provide end-to-end support for all their business processes.  

Adjust/modify system based on user feedback.  If necessary, re-demonstrate system after making the changes.  

The vendor will conduct thorough quality assurance testing of system and correct defects prior to delivering it for User Acceptance Testing (UAT) and production.  The vendor will also ensure the system meets appropriate performance and throughput requirements.  

Conduct walkthrough of entire system with users prior to UAT.

Deliver fully functional system that has been thoroughly tested by the vendor (ready for the TA UAT team to test).

Deliverables

	5.7 SET UP AND CONFIGURE/BUILD SYSTEM

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.7.3.1
	Establish development &  test, UAT/training and production environments
	5.7.2.1
(A-C)
	10

	5.7.3.2
	Configure/develop working system; vendor to conduct demonstrations/ pilot/walk-throughs of system components.
	5.7.2.2
(A-D 
and F)

	TBD

	5.7.3.3
	Walk-through of entire system prior to UAT.
	5.7.2.2 (E)
	10



DATA MIGRATION

Objective:

The objective of this task is to migrate historical data from the existing legacy systems to the new system.

Activities:

The vendor shall work with the TA to develop a comprehensive data migration plan. The TA will work with the vendor to develop a plan that is feasible, given limited funds.  The TA wishes to focus on converting data that add value.  The plan must include at a minimum:    

Map legacy data to the new system.  The TA will provide staff knowledgeable of the existing systems.

Document business rules and program specifications for extracting legacy data, performing data cleansing, and loading it to the new system and validating it.

The legacy systems will include the following systems: 

Licensing Database, LicenseEase –COTS (Oracle database)  
Inspections Database (Access)
Dispatch Database (Access)
Medallion Database (Access)
Licensing Database, historical (Access)
Hearings Database (Access)

The vendor will work with the TA to define test cases for validating the migrated data. 

Migrate legacy data to the test environment for demonstrations and UAT.

Migrate legacy data to the production environment prior to go-live.

Deliverables

	5.8 DATA MIGRATION

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.8.3.1
	Develop comprehensive data migration plan.
	5.8.2.1 
5.8.2.2
	10

	5.8.3.2
	Define test cases for validating converted data (ensure accuracy of data migration).
	5.8.2.3

	10

	5.8.3.3
	Migrate data to test environment.
	5.8.2.4
	10

	5.8.3.4
	Migrate data to production environment.
	5.8.2.5
	10



USER ACCEPTANCE TESTING

Objective:

The objective of this task is to ensure the system meets The TA’s functional requirements.  The TA, with the assistance of the vendor will develop a User Acceptance Test (UAT) Plan and test cases.  The vendor will need to provide a fully functional system for UAT.  
 
Activities:

The vendor will provide a fully functional test environment and system prior to the start of UAT.  This includes ensuring the database tables are properly populated to support all test cases, including daily, weekly, monthly, quarterly and annual processes. 

The vendor will provide training to the TA UAT team that so that they understand how to use the system prior to testing.  

The vendor will review the TA’s UAT plan and test cases and provide constructive feedback on the approach and testing coverage.  

Vendor will provide technical support throughout the UAT task and correct software defects, data issues, and other system issues in an expedient manner to keep testing on schedule.  

Deliverables

	5.9 USER ACCEPTANCE TESTING

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.9.3.1
	Provide test environment and fully functioning system, including test data (vendor to have performed comprehensive system testing).
	5.9.2.1 

	NA


	5.9.3.2
	Provide training of TA UAT team so that they understand the system to a level necessary to effectively complete UAT.
	5.9.2.2

	5

	5.9.3.3
	Review of TA’s UAT plan and cases.
	5.9.2.3
	NA



DOCUMENTATION

Objective:

The objective of this task is to develop user and system documentation that will allow the TA to effectively utilize, operate and maintain the system.

Activities:

Vendor will develop user manual for system users, tailored to the TA’s terminology and business processes.

Vendor will provide online user help that tie to the context of the specific area of the system (or function) that is in use. 

Vendor will develop system administration/operations guide for the TA and state technical staff to operate and maintain the system.  The includes, but not limited to: maintenance of user accounts and roles, configuring system parameters and business rules, security features, running of jobs, backup and recovery, building and running reports, setup of letter templates, etc.

Deliverables

	5.10  DOCUMENTATION

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.10.3.1
	Develop user manual for system users.
	5.10.2.1 

	15

	5.10.3.2
	Provide online help functionality and content.
	5.10.2.2

	NA

	5.10.3.3
	Develop system administration/operations guide.
	5.10.2.3
	10




TRAINING

Objective:

Develop and execute training for users, trainers and technical staff.  Training will need to cover all key aspects of the system and presented in the context of how TA staff performs their business processes.  

Activities:

The vendor and the TA will work together to develop a training plan that describes the objectives, content and duration for each topic/module, as well as the delivery approach.

The vendor, working with the TA will develop training materials and scenarios.  The training must cover the core business functions performed within the TA.

The vendor will provide a training environment with a fully functional system that is populated with data necessary to cover the subject matter described in the training plan and materials.  

The vendor will conduct training which is tailored to the TA’s business processes.  The TA is open to the train-the-trainer approach.

Deliverables

	5.11 TRAINING

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.11.3.1
	Develop training plan, and training materials
	5.11.2.1 
	5.11.2.2
	5

	5.11.3.2
	Provide a fully functional training environment with data.
	5.11.2.3
	5

	5.11.3.3
	Conduct user training. 
	5.11.2.4
	5




TRANSITION TO PRODUCTION

Objective:

The objective of this task is to migrate to the new production system and ensure a smooth transition for the TA’s operations.

Activities:

The vendor and the TA will work together to develop a transition plan that will insure system availability to all users and minimize the impact to the TA’s operations.

The vendor performs a final conversion from the legacy systems just prior to go live.  The final data conversion will be scheduled to minimize the impact to the TA’s operations.  

The vendor will provide immediate technical support at least the first four weeks of production to address any critical issues that may arise.  Vendor will have staff available to monitor system and communicate with TA staff.  

Deliverables

	5.12 TRANSITION TO PRODUCTION

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	5.12.3.1
	Provide technical support after go-live for at least four weeks.
	5.12.2.3
	N/A


POST IMPLEMENTATION REVIEW

Objective:

The objective of this task is to evaluate the new system from a functional and performance perspective approximately eight to ten weeks after completion of the production rollout.  

Activities:

The vendor and the TA will work together to develop a Post Implementation Review Plan (PIRP).

The TA, working closely with the vendor, will execute the PIPR to validate that the production system meets the TA’s requirements and that the vendor is meeting their service level requirements.

The vendor will resolve reported deficiencies in a timely manner.  

Deliverables

	5.13 POST IMPLEMENTATION REVIEW

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	15.13.3.1
	Vendor and the TA work together to develop a Post Implementation Review Plan
	5.13.2.1
	N/A

	5.13.3.2
	Resolution of system and vendor operational issues.
	5.13.2.3
	N/A




[bookmark: _Toc453761198]COMPANY BACKGROUND AND REFERENCES

VENDOR INFORMATION

Vendors must provide a company profile in the table format below.

	Question
	Response

	Company name:
	

	Ownership (sole proprietor, partnership, etc.):
	

	State of incorporation:
	

	Date of incorporation:
	

	# of years in business:
	

	List of top officers:
	

	Location of company headquarters:
	

	Location(s) of the company offices:
	

	Location(s) of the office that will provide the services described in this RFP:
	

	Number of employees locally with the expertise to support the requirements identified in this RFP:
	

	Number of employees nationally with the expertise to support the requirements in this RFP:
	

	Location(s) from which employees will be assigned for this project:
	



Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of another state must register with the State of Nevada, Secretary of State’s Office as a foreign corporation before a contract can be executed between the State of Nevada and the awarded vendor, unless specifically exempted by NRS 80.015.

The selected vendor, prior to doing business in the State of Nevada, must be appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to NRS76.  Information regarding the Nevada Business License can be located at http://nvsos.gov. 

	Question
	Response

	Nevada Business License Number:
	

	Legal Entity Name:
	



Is “Legal Entity Name” the same name as vendor is doing business as?

	Yes
	
	No
	



If “No”, provide explanation.

Vendors are cautioned that some services may contain licensing requirement(s).  Vendors shall be proactive in verification of these requirements prior to proposal submittal.  Proposals that do not contain the requisite licensure may be deemed non-responsive.

Has the vendor ever been engaged under contract by any State of Nevada agency?  

	Yes
	
	No
	



If “Yes”, complete the following table for each State agency for whom the work was performed.  Table can be duplicated for each contract being identified.

	Question
	Response

	Name of State agency:
	

	State agency contact name:
	

	Dates when services were performed:
	

	Type of duties performed:
	

	Total dollar value of the contract:
	



Are you now or have you been within the last two (2) years an employee of the State of Nevada, or any of its agencies, departments, or divisions?

	Yes
	
	No
	



If “Yes”, please explain when the employee is planning to render services, while on annual leave, compensatory time, or on their own time?

If you employ (a) any person who is a current employee of an agency of the State of Nevada, or (b) any person who has been an employee of an agency of the State of Nevada within the past two (2) years, and if such person will be performing or producing the services which you will be contracted to provide under this contract, you must disclose the identity of each such person in your response to this RFP, and specify the services that each person will be expected to perform.

Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal litigation in which the vendor has been alleged to be liable or held liable in a matter involving a contract with the State of Nevada or any other governmental entity.  Any pending claim or litigation occurring within the past six (6) years which may adversely affect the vendor’s ability to perform or fulfill its obligations if a contract is awarded as a result of this RFP must also be disclosed.

Does any of the above apply to your company?

	Yes
	
	No
	



If “Yes”, please provide the following information.  Table can be duplicated for each issue being identified.

	Question
	Response

	Date of alleged contract failure or breach:
	

	Parties involved:
	

	Description of the contract failure, contract breach, litigation, or investigation, including the products or services involved:
	

	Amount in controversy:
	

	Resolution or current status of the dispute:
	

	If the matter has resulted in a court case:
	Court
	Case Number

	
	
	

	Status of the litigation:
	



Vendors must review the insurance requirements specified in Attachment E, Insurance Schedule for RFP 3239.  Does your organization currently have or will your organization be able to provide the insurance requirements as specified in Attachment E.

	Yes
	
	No
	



Any exceptions and/or assumptions to the insurance requirements must be identified on Attachment B, Technical Proposal Certification of Compliance with Terms and Conditions of RFP.  Exceptions and/or assumptions will be taken into consideration as part of the evaluation process; however, vendors must be specific.  If vendors do not specify any exceptions and/or assumptions at time of proposal submission, the State will not consider any additional exceptions and/or assumptions during negotiations.  

Upon contract award, the successful vendor must provide the Certificate of Insurance identifying the coverages as specified in Attachment E, Insurance Schedule for RFP 3239.

Company background/history and why vendor is qualified to provide the services described in this RFP.  Limit response to no more than five (5) pages.

Length of time vendor has been providing services described in this RFP to the public and/or private sector.  Please provide a brief description.

Financial information and documentation to be included in Part III, Confidential Financial Information of vendor’s response in accordance with Section 12.5, Part III – Confidential Financial. 

Dun and Bradstreet Number 

Federal Tax Identification Number

The last two (2) years and current year interim:

Profit and Loss Statement 
Balance Statement

			6.1.11.4	The last five (5) years, current, and pending:

0. Civil litigation as plaintiff and/or defendant; and
Civil judgments as plaintiff and/or defendant.



SUBCONTRACTOR INFORMATION

Does this proposal include the use of subcontractors?

	Yes
	
	No
	



If “Yes”, vendor must:

Identify specific subcontractors and the specific requirements of this RFP for which each proposed subcontractor will perform services.

If any tasks are to be completed by subcontractor(s), vendors must:

Describe the relevant contractual arrangements;

Describe how the work of any subcontractor(s) will be supervised, channels of communication will be maintained and compliance with contract terms assured; and

Describe your previous experience with subcontractor(s).

Vendors must describe the methodology, processes and tools utilized for:

Selecting and qualifying appropriate subcontractors for the project;

Incorporating the subcontractor's development and testing processes into the vendor's methodologies;

Ensuring subcontractor compliance with the overall performance objectives for the project; and

Ensuring that subcontractor deliverables meet the quality objectives of the project.

Provide the same information for any proposed subcontractors as requested in Section 6.1, Vendor Information.

Business references as specified in Section 6.3, Business References must be provided for any proposed subcontractors.

Provide the same information for any proposed subcontractor staff as specified in Section 6.4, Vendor Staff Skills and Experience Required.

Staff resumes for any proposed subcontractors as specified in Section 6.5, Vendor Staff Resumes.

Vendor shall not allow any subcontractor to commence work until all insurance required of the subcontractor is provided to the vendor.

Vendor must notify the using agency of the intended use of any subcontractors not identified within their original proposal and provide the information originally requested in the RFP in Section 6.2, Subcontractor Information.  The vendor must receive agency approval prior to subcontractor commencing work.

All subcontractor employees assigned to the project must be authorized to work in this country.

BUSINESS REFERENCES

Vendors should provide a minimum of five (5) business references from similar projects performed for private, state, and/or large local government clients within the last five (5) years.

Business references must show a proven ability of:

Developing, designing, implementing and/or transferring a large scale application with public and/or private sectors;  

Implementing systems that support business functions similar to those performed by the TA;

Developing and executing a comprehensive application test plan;

Developing and implementing a comprehensive training plan;

Experience with comprehensive project management;

Experience with user training and organizational change management;

Experience with data migration;

Experience maintaining effective backup and recovery infrastructure;

Experience with managing subcontractors; and

Development and execution of a comprehensive project management plan.

Vendors must provide the following information for every business reference provided by the vendor and/or subcontractor:

The “Company Name” must be the name of the proposing vendor or the vendor’s proposed subcontractor.  

	Reference #:
	

	Company Name:
	

	Identify role company will have for this RFP project
(Check appropriate role below):

	
	VENDOR
	
	SUBCONTRACTOR

	Project Name:
	

	Primary Contact Information

	Name:
	

	Street Address:
	

	City, State, Zip:
	

	Phone, including area code:
	

	Facsimile, including area code:
	

	Email address:
	

	Alternate Contact Information

	Name:
	

	Street Address:
	

	City, State, Zip:
	

	Phone, including area code:
	

	Facsimile, including area code:
	

	Email address:
	

	Project Information

	Brief description of the project/contract and description of services performed:
	

	Original Project/Contract Start Date:
	

	Original Project/Contract End Date:
	

	Original Project/Contract Value:
	

	Final Project/Contract Date:
	

	Was project/contract completed in time originally allotted, and if not, why not?
	

	Was project/contract completed within or under the original budget / cost proposal, and if not, why not?
	



Vendors must also submit Attachment F, Reference Questionnaire to the business references that are identified in Section 6.3.3.  

The company identified as the business references must submit the Reference Questionnaire directly to the Purchasing Division. 

It is the vendor’s responsibility to ensure that completed forms are received by the Purchasing Division on or before the deadline as specified in Section 10, RFP Timeline for inclusion in the evaluation process.  Reference Questionnaires not received, or not complete, may adversely affect the vendor’s score in the evaluation process.  

The State reserves the right to contact and verify any and all references listed regarding the quality and degree of satisfaction for such performance.

[bookmark: _Toc163539200]VENDOR STAFF SKILLS AND EXPERIENCE REQUIRED 

The vendor shall provide qualified personnel to perform the work necessary to accomplish the tasks defined in the Scope of Work.  The State must approve all awarded vendor resources.  The State reserves the right to require the removal of any member of the awarded vendor's staff from the project.

[bookmark: _Toc163539201]Project Manager Qualifications

The Project Manager assigned by the awarded vendor to the engagement must have:

A minimum of four (4) years of project management experience, within the last ten (10) years, in government or the private sector;

A minimum of three (3) years of experience, within the last ten (10) years, managing systems architecture and development projects;

A minimum of two (2) years of experience with systems analysis and design;

A minimum of two (2) years of experience with systems development and implementation;

Completed at least one (1) project within the past five (5)  years that involved designing business processes and procedures and developing new systems to support the new business processes; and

Completed at least one (1) project within the past five (5) years that involved communication and coordination of activities with external stakeholders.

[bookmark: _Toc163539202]Technical Lead Qualifications

The technical lead assigned by the awarded vendor must have:

A minimum of four (4) years of experience in systems development, design and programming of automated systems;

A minimum of four (4) years of experience developing systems using a relational database;

A minimum of two (2) years of experience developing Internet applications;

A minimum of two (2) years of experience managing systems architecture and systems development projects; and

Completed at least one (1) project within the past five (5) years that involved conducting a pilot implementation and determining the readiness of the system production.

[bookmark: _Toc163539203]Implementation Lead Qualifications

The implementation lead assigned by the awarded vendor must have:

A minimum of three (3) years of experience managing the implementation of new business processes and procedures and new automated systems to support the new business processes;

A minimum of two (2) years of experience managing the implementation of Internet applications;

Completed at least one (1) project within the past five (5) years that involved the procurement, receipt and make ready of computer equipment and software; and

Completed at least one (1) project within the past five (5) years that involved a phased implementation where systems activities were coordinated between the old and new system environments.
[bookmark: _Toc163539204]
Individual Team Member Qualifications

Each member of the awarded vendor's project team must meet at least one (1) of the qualifications below.  In addition, the aggregation of the individual qualifications of the team members must cumulatively meet all of the following requirements.  These requirements are:

Two (2) years of experience within the last five (5) years analyzing and modeling business processes;

Two (2) years of experience within the last five (5) years designing online interfaces using the tools proposed for this project;

Three (3) years of experience within the last five (5) years developing systems using the relational database proposed for this project;

Three (3) years of experience within the last five (5) years developing system to system interfaces;

Three (3) years of experience within the last five years developing secure Internet applications using the tools proposed for this project; and

Completed at least one (1) project within the past five (5) years that involved development of course outlines and materials and organizing and conducting classes to support the implementation of new business processes and systems.

[bookmark: _Toc163539205]VENDOR STAFF RESUMES 

A resume must be completed for each proposed individual on the State format provided in Attachment I, Proposed Staff Resume, including identification of key personnel per Section 13.3.19, Key Personnel.

[bookmark: _Toc163539207]PRELIMINARY PROJECT PLAN 

Vendors must submit a preliminary project plan as part of the proposal, including, but not limited to:

Gantt charts that show all proposed project activities;

Planning methodologies;

Milestones;

Task conflicts and/or interdependencies;

Estimated time frame for each task identified in Section 5, Scope of Work; and

Overall estimated time frame from project start to completion for both Contractor and State activities, including strategies to avoid schedule slippage.

Vendors must provide a written plan addressing the roles and responsibilities and method of communication between the contractor and any subcontractor(s).

The preliminary project plan will be incorporated into the contract.  

The first project deliverable is the finalized detailed project plan that must include fixed deliverable due dates for all subsequent project tasks as defined in Section 5, Scope of Work.  The contract will be amended to include the State approved detailed project plan.

Vendors must identify all potential risks associated with the project, their proposed plan to mitigate the potential risks and include recommended strategies for managing those risks.

Vendors must provide information on the staff that will be located on-site in Carson City.  If staff will be located at remote locations, vendors must include specific information on plans to accommodate the exchange of information and transfer of technical and procedural knowledge.  The State encourages alternate methods of communication other than in person meetings, such as transmission of documents via email and teleconferencing, as appropriate.

[bookmark: _Toc163539208]PROJECT MANAGEMENT

Vendors must describe the project management methodology and processes utilized for:

Project integration to ensure that the various elements of the project are properly coordinated;

Project scope to ensure that the project includes all the work required and only the work required to complete the project successfully;

Time management to ensure timely completion of the project.  Include defining activities, estimating activity duration, developing and controlling the project schedule;

Management of contractor and/or subcontractor issues and resolution process;

Responding to and covering requested changes in the project time frames;

Responding to State generated issues;

Cost management to ensure that the project is completed within the approved budget.  Include resource planning, cost estimating, cost budgeting and cost control;

Resource management to ensure the most effective use of people involved in the project including subcontractors;

Communications management to ensure effective information generation, documentation, storage, transmission and disposal of project information; and

Risk management to ensure that risks are identified, planned for, analyzed, communicated and acted upon effectively.

[bookmark: _Toc163539209]QUALITY ASSURANCE

Vendors must describe the quality assurance methodology and processes utilized to ensure that the project will satisfy State requirements as outlined in Section 5, Scope of Work of this RFP.

[bookmark: _Toc163539210]METRICS MANAGEMENT 

Vendors must describe the metrics management methodology and processes utilized to satisfy State requirements as outlined in Section 5, Scope of Work of this RFP.  The methodology must include the metrics captured and how they are tracked and measured.

[bookmark: _Toc163539211]DESIGN AND DEVELOPMENT PROCESSES 

Vendors must describe the methodology, processes and tools utilized for:

Analyzing potential solutions, including identifying alternatives for evaluation in addition to those suggested by the State;

Developing a detailed operational concept of the interaction of the system, the user and the environment that satisfies the operational need;

Identifying the key design issues that must be resolved to support successful development of the system; and

Integrating the disciplines that are essential to system functional requirements definition.

[bookmark: _Toc163539212]CONFIGURATION MANAGEMENT 

Vendors must describe the methodology, processes and tools utilized for:

Control of changes to requirements, design and code;

Control of interface changes;

Traceability of requirements, design and code;

Tools to help control versions and builds;

Parameters established for regression testing;

Baselines established for tools, change log and modules;

Documentation of the change request process including check in/out, review and regular testing;

Documentation of the change control board and change proposal process; and

Change log that tracks open/closed change requests.

[bookmark: _Toc163539213]PEER REVIEW MANAGEMENT 

Vendors must describe the methodology, processes and tools utilized for:

Peer reviews conducted for design, code and test cases;

Number of types of people normally involved in peer reviews;

Types of procedures and checklists utilized;

Types of statistics compiled on the type, severity and location of errors; and

How errors are tracked to closure.

[bookmark: _Toc163539214]PROJECT SOFTWARE TOOLS

Vendors must describe any software tools and equipment resources to be utilized during the course of the project including minimum hardware requirements and compatibility with existing computing resources as described in Section 3.4, Current Computing Environment.

Costs and training associated with the project software tools identified must be included in Attachment J, Project Costs.

[bookmark: _Toc453761199]PROJECT COSTS 

The Cost Schedules to be completed for this RFP are embedded as an Excel spreadsheet in Attachment J, Project Costs.

All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date.  In the case of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the contract negotiation process.

COST SCHEDULES

The cost for each deliverable must be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well as administrative and/or overhead expenses.  Each table in the Excel spreadsheet in Attachment J, Project Costs must be completed and detailed backup must be provided for all cost schedules completed. 

Detailed Deliverable Cost Schedules

The schedules have been set up so that the sub-total from each deliverable cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs).  

However, it is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs) prior to submitting their cost proposal.

Development and Data Conversion Environments

Proposers must identify costs for any hardware and/or software proposed for the Development and Data Conversion Environments, as follows:

The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs).  

However, it is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs) prior to submitting their cost proposal.

Proposers must provide a detailed description and cost for each proposed item.

The State reserves the right not to accept the proposed hardware and/or software.

Costs for specific licenses must be provided.

The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer. 

Integration, System Test and UAT Environments

Proposers must identify costs for any hardware and/or software proposed for the Integration, System Test and UAT Environments, as follows:

The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs).  

However, it is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs) prior to submitting their cost proposal.

Proposers must provide a detailed description and cost for each proposed item.

The State reserves the right not to accept the proposed hardware and/or software.

Costs for specific licenses must be provided.

The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer. 

Training Environment

Proposers must identify costs for any hardware and/or software proposed for the Training Environment, as follows:

The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs).  

However, it is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs) prior to submitting their cost proposal.

Proposers must provide a detailed description and cost for each proposed item.

The State reserves the right not to accept the proposed hardware and/or software.

Costs for specific licenses must be provided.

The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer. 

Production Environment

Proposers must identify costs for any hardware and/or software proposed for the Production Environments, as follows:

The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs).  

However, it is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs) prior to submitting their cost proposal.

Proposers must provide a detailed description and cost for each proposed item.

The State reserves the right not to accept the proposed hardware and/or software.

Costs for specific licenses must be provided.

The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer. 

Other Associated Costs

Proposers must identify any other costs not covered on the Detailed Deliverable Cost Schedules and/or the cost schedules for any hardware and/or software proposed, as follows:

The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs).  

However, it is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs) prior to submitting their cost proposal.

Proposers must provide detailed information for each item identified.

Summary Schedule of Project Costs

Proposers must make sure that all totals from the Detailed Deliverable Cost Schedules, the cost schedules for any hardware and/or software proposed and other associated costs are transferred to Section 7.1.7, Summary Schedule of Project Costs (refer to Attachment J, Project Costs).

Hourly Rate Schedule for Change Orders

Prices quoted for change orders/regulatory changes must remain in effect for six (6) months after State acceptance of the successfully implemented system.

Proposers must provide firm, fixed hourly rates for change orders/regulatory changes, including updated documentation.

Proposers must provide a firm, fixed hourly rate for each staff classification identified on the project.  Proposers must not provide a single compilation rate.

Annual Product Licensing and Maintenance Schedule

Proposers must provide a three (3) year fee schedule with the following information:

Listing of each product;
Original project proposed price;
Annual licensing fee, if applicable;
Annual maintenance fee; and
Percentages of the original amount for each fee.

[bookmark: _Toc180917196][bookmark: _Toc453761200]FINANCIAL 

PAYMENT

Upon review and acceptance by the State, payments for invoices are normally made within 45 – 60 days of receipt, providing all required information, documents and/or attachments have been received.

Pursuant to NRS 227.185 and NRS 333.450, the State shall pay claims for supplies, materials, equipment and services purchased under the provisions of this RFP electronically, unless determined by the State Controller that the electronic payment would cause the payee to suffer undue hardship or extreme inconvenience.

BILLING

There shall be no advance payment for services furnished by a contractor pursuant to the executed contract.

Payment for services shall only be made after completed deliverables are received, reviewed and accepted in writing by the State.

The vendor must bill the State as outlined in the approved contract and/or deliverable payment schedule.

Each billing must consist of an invoice and a copy of the State-approved deliverable sign-off form.

TIMELINESS OF BILLING

The State is on a fiscal year calendar.  All billings for dates of service prior to July 1 must be submitted to the State no later than the first Friday in August of the same year.  A billing submitted after the first Friday in August, that forces the State to process the billing as a stale claim pursuant to NRS 353.097, will subject the contractor to an administrative fee not to exceed $100.00.  This is the estimate of the additional costs to the State for processing the billing as a stale claim and this amount will be deducted from the stale claims payment due the contractor.

HOLD BACKS 

The State shall pay all invoiced amounts, less a 10% hold back, following receipt of the invoice and a fully completed project deliverable sign-off form.

The distribution of the hold backs will be negotiated with the contractor.

Actual payment of hold backs will be made with the approval of the project Steering Committee.

[bookmark: _Toc453761201]WRITTEN QUESTIONS AND ANSWERS

In lieu of a pre-proposal conference, the Purchasing Division will accept questions and/or comments in writing regarding this RFP as noted below:

FIRST SET OF QUESTIONS AND ANSWERS

The RFP Question Submittal Form is located on the Solicitation Opportunities webpage at http://purchasing.nv.gov.  Select the Solicitation Status, Questions dropdown and then scroll to the RFP number and the “Question” link.

The deadline for submitting questions is as specified in Section 10, RFP Timeline.

All questions and/or comments will be addressed in writing.  An email notification that the amendment has been posted to the Purchasing website will be issued on or about the date specified in Section 10, RFP Timeline.

SECOND SET OF QUESTIONS AND ANSWERS

Additional questions may be submitted by the date and time specified in Section 10, RFP Timeline and according to the process identified in Section 9.1.1 through Section 9.1.3.

[bookmark: _Toc453761202]RFP TIMELINE

The following represents the proposed timeline for this project.  All times stated are Pacific Time (PT).  These dates represent a tentative schedule of events.  The State reserves the right to modify these dates at any time.  The State also reserves the right to forego vendor presentations and select vendor(s) based on the written proposals submitted.

	Task
	Date/Time

	Deadline for submitting first set of questions
	07/13/2016 @ 5:00 PM

	Answers posted to website 
	On or about 07/20/2016 

	Deadline for submitting second set of questions
	08/03/2016 @ 5:00 PM

	Answers posted to website 
	On or about 08/10/2016 

	Deadline for submittal of Reference Questionnaires
	No later than 4:30 PM on 08/23/2016 

	Deadline for submission and opening of proposals
	No later than 2:00 PM on 08/24/2016 

	Evaluation period (approximate time frame)
	08/25/2016- 09/19/2016

	Vendor Presentations (approximate time frame)
	10/04/2016 – 10/05/2016

	Selection of vendor 
	On or about 10/07/2016

	Anticipated BOE approval
	01/10/2017

	Contract start date (contingent upon BOE approval)
	02/01/2017



[bookmark: _Toc453761203]PROPOSAL SUBMISSION REQUIREMENTS, FORMAT AND CONTENT

GENERAL SUBMISSION REQUIREMENTS 

Vendors’ proposals must be packaged and submitted in counterparts; therefore, vendors must pay close attention to the submission requirements.  Proposals will have a technical response, which may be composed of two (2) parts in the event a vendor determines that a portion of their technical response qualifies as “confidential” as defined within Section 2, Acronyms/Definitions.

If complete responses cannot be provided without referencing confidential information, such confidential information must be provided in accordance with Section 12.3, Part I B – Confidential Technical and Section 12.5, Part III Confidential Financial Information.  Specific references made to the tab, page, section and/or paragraph where the confidential information can be located must be identified on Attachment A, Confidentiality and Certification of Indemnification and comply with the requirements stated in Section 12.6, Confidentiality of Proposals.

The remaining section is the Cost Proposal.  Vendors may submit their proposal broken out into the three (3) sections required, or four (4) sections if confidential technical information is included, in a single box or package for shipping purposes.

The required CDs must contain information as specified in Section 12.6.4.

Detailed instructions on proposal submission and packaging follows and vendors must submit their proposals as identified in the following sections.  Proposals and CDs that do not comply with the following requirements may be deemed non-responsive and rejected at the State’s discretion.

All information is to be completed as requested.

Each section within the technical proposal and cost proposal must be separated by clearly marked tabs with the appropriate section number and title as specified.

Although it is a public opening, only the names of the vendors submitting proposals will be announced per NRS 333.335(6).  Technical and cost details about proposals submitted will not be disclosed.  Assistance for handicapped, blind or hearing-impaired persons who wish to attend the RFP opening is available.  If special arrangements are necessary, please notify the Purchasing Division designee as soon as possible and at least two days in advance of the opening.

If discrepancies are found between two (2) or more copies of the proposal, the master copy will provide the basis for resolving such discrepancies.  If one (1) copy of the proposal is not clearly marked “MASTER,” the State may reject the proposal.  However, the State may at its sole option, select one (1) copy to be used as the master.

For ease of evaluation, the proposal must be presented in a format that corresponds to and references sections outlined within this RFP and must be presented in the same order.  Written responses must be in bold/italics and placed immediately following the applicable RFP question, statement and/or section.  Exceptions/assumptions to this may be considered during the evaluation process.

Proposals are to be prepared in such a way as to provide a straightforward, concise delineation of capabilities to satisfy the requirements of this RFP.  Expensive bindings, colored displays, promotional materials, etc., are not necessary or desired.  Emphasis should be concentrated on conformance to the RFP instructions, responsiveness to the RFP requirements, and on completeness and clarity of content.

Unnecessarily elaborate responses beyond what is sufficient to present a complete and effective response to this RFP are not desired and may be construed as an indication of the proposer’s lack of environmental and cost consciousness.  Unless specifically requested in this RFP, elaborate artwork, corporate brochures, lengthy narratives, expensive paper, specialized binding, and other extraneous presentation materials are neither necessary nor desired.

The State of Nevada, in its continuing efforts to reduce solid waste and to further recycling efforts requests that proposals, to the extent possible and practical:  

Be submitted on recycled paper;

Not include pages of unnecessary advertising;

Be printed on both sides of each sheet of paper; and

Be contained in re-usable binders or binder clips as opposed to spiral or glued bindings.

For purposes of addressing questions concerning this RFP, the sole contact will be the Purchasing Division as specified on Page 1 of this RFP.  Upon issuance of this RFP, other employees and representatives of the agencies identified in the RFP will not answer questions or otherwise discuss the contents of this RFP with any prospective vendors or their representatives.  Failure to observe this restriction may result in disqualification of any subsequent proposal per NAC 333.155(3).  This restriction does not preclude discussions between affected parties for the purpose of conducting business unrelated to this procurement.

Any vendor who believes proposal requirements or specifications are unnecessarily restrictive or limit competition may submit a request for administrative review, in writing, to the Purchasing Division.  To be considered, a request for review must be received no later than the deadline for submission of questions.

The Purchasing Division shall promptly respond in writing to each written review request, and where appropriate, issue all revisions, substitutions or clarifications through a written amendment to the RFP.

Administrative review of technical or contractual requirements shall include the reason for the request, supported by factual information, and any proposed changes to the requirements.

If a vendor changes any material RFP language, vendor’s response may be deemed non-responsive per NRS 333.311.

PART I A – TECHNICAL PROPOSAL

The technical proposal must include:

One (1) original marked “MASTER”; and
Six (6) identical copies.

The technical proposal must not include confidential technical information (refer to Section 12.3, Part I B, Confidential Technical) or cost and/or pricing information.  Cost and/or pricing information contained in the technical proposal may cause the proposal to be rejected.

Format and Content

Tab I – Title Page

The title page must include the following:

	Part I A – Technical Proposal

	RFP Title:
	Taxicab Authority Records Management Modernization Project (RMS)

	RFP:
	3239

	Vendor Name:
	

	Address:
	

	Opening Date:
	August 24, 2016

	Opening Time:
	2:00 PM



Tab II – Table of Contents

An accurate and updated table of contents must be provided.

Tab III – Vendor Information Sheet

The vendor information sheet completed with an original signature by an individual authorized to bind the organization must be included in this tab.

Tab IV – State Documents

The State documents tab must include the following:

The signature page from all amendments with an original signature by an individual authorized to bind the organization.

Attachment A – Confidentiality and Certification of Indemnification with an original signature by an individual authorized to bind the organization.

Attachment C – Vendor Certifications with an original signature by an individual authorized to bind the organization.

Attachment L – Certification Regarding Lobbying with an original signature by an individual authorized to bind the organization.

Copies of any vendor licensing agreements and/or hardware and software maintenance agreements.

Copies of applicable certifications and/or licenses.

Tab V - Attachment B, Technical Proposal Certification of Compliance with Terms and Conditions of RFP 

Attachment B with an original signature by an individual authorized to bind the organization must be included in this tab.

If the exception and/or assumption require a change in the terms or wording of any section of the RFP, the contract, or any incorporated documents, vendors must provide the specific language that is being proposed on Attachment B.

Only technical exceptions and/or assumptions should be identified on Attachment B. 

The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.  If vendors do not specify any exceptions and/or assumptions in detail at time of proposal submission, the State will not consider any additional exceptions and/or assumptions during negotiations.

Tab VI – Section 4 – System Requirements

Vendors must place their written response(s) in bold/italics immediately following the applicable RFP question, statement and/or section.

Tab VII – Section 5 – Scope of Work

Vendors must place their written response(s) in bold/italics immediately following the applicable RFP question, statement and/or section.

Tab VIII– Section 6 – Company Background and References

Vendors must place their written response(s) in bold/italics immediately following the applicable RFP question, statement and/or section.  This section must also include the requested information in Section 6.2, Subcontractor Information, if applicable.

Tab IX – Attachment I – Proposed Staff Resume

Vendors must include all proposed staff resumes per Section 6.5, Vendor Staff Resumes in this section.  This section should also include any subcontractor proposed staff resumes, if applicable.

Tab X – Preliminary Project Plan

Vendors must include the preliminary project plan in this section.

Tab XI – Requirements Matrix

Vendors must include their completed requirements matrix (refer to Attachment L, Requirements Matrix) in this section.

Tab XII – Other Informational Material

Vendors must include any other applicable reference material in this section clearly cross referenced with the proposal.

PART I B – CONFIDENTIAL TECHNICAL PROPOSAL

Vendors only need to submit Part I B if the proposal includes any confidential technical information (Refer to Attachment A, Confidentiality and Certification of Indemnification).

The confidential technical proposal must include:

One (1) original marked “MASTER”; and
Six (6) identical copies.

Format and Content

Tab I – Title Page

The title page must include the following:

	Part I B – Confidential Technical Proposal

	RFP Title:
	Taxicab Authority Records Management Modernization Project (RMS)

	RFP:
	3239

	Vendor Name:
	

	Address:
	

	Opening Date:
	August 24, 2016

	Opening Time:
	2:00 PM



Tabs – Confidential Technical

Vendors must have tabs in the confidential technical information that cross reference back to the technical proposal, as applicable.

PART II – COST PROPOSAL

The cost proposal must include:

One (1) original marked “MASTER”; and
Six (6) identical copies.

The cost proposal must not be marked “confidential”.  Only information that is deemed proprietary per NRS 333.020(5)(a) may be marked as “confidential”.

Format and Content

Tab I – Title Page

The title page must include the following:

	Part II – Cost Proposal

	RFP Title:
	Taxicab Authority Records Management Modernization Project (RMS)

	RFP:
	3239

	Vendor Name:
	

	Address:
	

	Opening Date:
	August 24, 2016

	Opening Time:
	2:00 PM



Tab II – Cost Proposal

Cost proposal must be in the format identified in Attachment J, Project Costs. 

Tab III – Attachment K, Cost Proposal Certification of Compliance with Terms and Conditions of RFP

Attachment K with an original signature by an individual authorized to bind the organization must be included in this tab.

In order for any cost exceptions and/or assumptions to be considered, vendors must provide the specific language that is being proposed on Attachment K.  

Only cost exceptions and/or assumptions should be identified on Attachment K.  

Do not restate the technical exceptions and/or assumptions on this form.  

The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.  If vendors do not specify any exceptions and/or assumptions in detail at time of proposal submission, the State will not consider any additional exceptions and/or assumptions during negotiations.

PART III – CONFIDENTIAL FINANCIAL INFORMATION

The confidential financial information part must include:

One (1) original marked “MASTER”; and
One (1) identical copy.

Format and Content

Tab I – Title Page

The title page must include the following:




	Part III – Confidential Financial Proposal

	RFP Title:
	Taxicab Authority Records Management Modernization Project (RMS)

	RFP:
	3239

	Vendor Name:
	

	Address:
	

	Opening Date:
	August 24, 2016

	Opening Time:
	2:00 PM



Tab II – Financial Information and Documentation

Vendors must place the information required per Section 6.1.11 in this tab.

CONFIDENTIALITY OF PROPOSALS

As a potential contractor of a public entity, vendors are advised that full disclosure is required by law.

Vendors are required to submit written documentation in accordance with Attachment A, Confidentiality and Certification of Indemnification demonstrating the material within the proposal marked “confidential” conforms to NRS §333.333, which states “Only specific parts of the proposal may be labeled a “trade secret” as defined in NRS §600A.030(5)”.  Not conforming to these requirements will cause your proposal to be deemed non-compliant and will not be accepted by the State of Nevada.

Vendors acknowledge that material not marked as “confidential” will become public record upon contract award.

The required CDs must contain the following:

One (1) “Master” CD with an exact duplicate of the technical and cost proposal contents only.  

The electronic files must follow the format and content section for the technical and cost proposal.  

The CD must be packaged in a case and clearly labeled as follows:

	Master CD

	RFP No:
	3239

	Vendor Name:
	

	Contents:
	Part IA – Technical Proposal
Part IB – Confidential Technical Proposal
Part II – Cost Proposal



One (1) “Public Records CD” which must include the technical and cost proposal contents to be used for public records requests.  

This CD must not contain any confidential or proprietary information.

All electronic files must be saved in “PDF” format, with one file named Part IA – Technical Proposal and one (1) file named Part II – Cost Proposal.

The CD must be packaged in a case and clearly labeled as follows:
[bookmark: _GoBack]
	Public Records CD

	RFP No:
	3239

	Vendor Name:
	

	Contents:
	Part IA – Technical Proposal for Public Records Request
Part II – Cost Proposal for Public Records Request



The Public Records submitted on the CD will be posted to the Purchasing Website upon the Notice of Award.

It is the vendor’s responsibility to act in protection of the labeled information and agree to defend and indemnify the State of Nevada for honoring such designation.  

Failure to label any information that is released by the State shall constitute a complete waiver of any and all claims for damages caused by release of said information.

PROPOSAL PACKAGING

[bookmark: OLE_LINK9][bookmark: OLE_LINK10]If the separately sealed technical and cost proposals as well as confidential technical information and financial documentation, marked as required, are enclosed in another container for mailing purposes, the outermost container must fully describe the contents of the package and be clearly marked as follows.

Vendors are encouraged to utilize the copy/paste feature of word processing software to replicate these labels for ease and accuracy of proposal packaging.

	Marti Marsh
State of Nevada, Purchasing Division
515 E. Musser Street, Suite 300
Carson City, NV  89701

	RFP:
	3239

	OPENING DATE:
	Date

	OPENING TIME:
	2:00 PM

	FOR:
	Taxicab Authority Records Management Modernization Project (RMS)

	VENDOR’S NAME:
	



Proposals must be received at the address referenced below no later than the date and time specified in Section 10, RFP Timeline.  Proposals that do not arrive by proposal opening time and date will not be accepted.  Vendors may submit their proposal any time prior to the above stated deadline.

The State will not be held responsible for proposal envelopes mishandled as a result of the envelope not being properly prepared.  

Email, facsimile, or telephone proposals will NOT be considered; however, at the State’s discretion, the proposal may be submitted all or in part on electronic media, as requested within the RFP document.  Proposal may be modified by email, facsimile, or written notice provided such notice is received prior to the opening of the proposals.

The technical proposal shall be submitted to the State in a sealed package and be clearly marked as follows:

	Marti Marsh
State of Nevada, Purchasing Division
515 E. Musser Street, Suite 300
Carson City, NV  89701

	RFP:
	3239

	COMPONENT:
	PART I A – TECHNICAL PROPOSAL

	OPENING DATE:
	August 24, 2016

	OPENING TIME:
	2:00 PM

	FOR:
	Taxicab Authority Records Management Modernization Project (RMS)

	VENDOR’S NAME:
	



If applicable, confidential technical information shall be submitted to the State in a sealed package and be clearly marked as follows:

	Marti Marsh
State of Nevada, Purchasing Division
515 E. Musser Street, Suite 300
Carson City, NV  89701

	RFP:
	3239

	COMPONENT:
	PART I B – CONFIDENTIAL TECHNICAL PROPOSAL

	OPENING DATE:
	August 24, 2016

	OPENING TIME:
	2:00 PM

	FOR:
	Taxicab Authority Records Management Modernization Project (RMS)

	VENDOR’S NAME:
	



The cost proposal shall be submitted to the State in a sealed package and be clearly marked as follows:

	Marti Marsh
State of Nevada, Purchasing Division
515 E. Musser Street, Suite 300
Carson City, NV  89701

	RFP:
	3239

	COMPONENT:
	PART II – COST PROPOSAL

	OPENING DATE:
	August 24, 2016

	OPENING TIME:
	2:00 PM

	FOR:
	Taxicab Authority Records Management Modernization Project (RMS)

	VENDOR’S NAME:
	



Confidential financial information shall be submitted to the State in a sealed package and be clearly marked as follows:

	Marti Marsh
State of Nevada, Purchasing Division
515 E. Musser Street, Suite 300
Carson City, NV  89701

	RFP:
	3239

	COMPONENT:
	PART III - CONFIDENTIAL FINANCIAL INFORMATION

	OPENING DATE:
	August 24, 2016

	OPENING TIME:
	2:00 PM

	FOR:
	Taxicab Authority Records Management Modernization Project (RMS)

	VENDOR’S NAME:
	



The CDs shall be submitted to the State in a sealed package and be clearly marked as follows:

	Marti Marsh
State of Nevada, Purchasing Division
515 E. Musser Street, Suite 300
Carson City, NV  89701

	RFP:
	3239

	COMPONENT:
	CDs

	OPENING DATE:
	August 24, 2016

	OPENING TIME:
	2:00 PM

	FOR:
	Taxicab Authority Records Management Modernization Project (RMS)

	VENDOR’S NAME:
	



[bookmark: _Toc453761204]PROPOSAL EVALUATION AND AWARD PROCESS

The information in this section does not need to be returned with the vendor’s proposal.

Proposals shall be consistently evaluated and scored in accordance with NRS 333.335(3) based upon the following criteria:

Demonstrated competence

Experience in performance of comparable engagements

Conformance with the terms of this RFP

Expertise and availability of key personnel

Cost

Presentations

Following the evaluation and scoring process specified above, the State may require vendors to make a presentation of their proposal to the evaluation committee or other State staff, as applicable. 

The State, at its option, may limit participation in vendor presentations to up to the four (4) highest ranking vendors.  

The State reserves the right to forego vendor presentations and select vendor(s) based on the written proposals submitted.

Note:  Financial stability will be scored on a pass/fail basis.

Proposals shall be kept confidential until a contract is awarded.

The evaluation committee may also contact the references provided in response to the Section identified as Company Background and References; contact any vendor to clarify any response; contact any current users of a vendor’s services; solicit information from any available source concerning any aspect of a proposal; and seek and review any other information deemed pertinent to the evaluation process.  The evaluation committee shall not be obligated to accept the lowest priced proposal, but shall make an award in the best interests of the State of Nevada per NRS 333.335(5).

Each vendor must include in its proposal a complete disclosure of any alleged significant prior or ongoing contract failures, contract breaches, any civil or criminal litigation or investigations pending which involves the vendor or in which the vendor has been judged guilty or liable.  Failure to comply with the terms of this provision may disqualify any proposal.  The State reserves the right to reject any proposal based upon the vendor’s prior history with the State or with any other party, which documents, without limitation, unsatisfactory performance, adversarial or contentious demeanor, significant failure(s) to meet contract milestones or other contractual failures.  See generally, NRS 333.335.

Clarification discussions may, at the State’s sole option, be conducted with vendors who submit proposals determined to be acceptable and competitive per NAC 333.165.  Vendors shall be accorded fair and equal treatment with respect to any opportunity for discussion and/or written revisions of proposals.  Such revisions may be permitted after submissions and prior to award for the purpose of obtaining best and final offers.  In conducting discussions, there shall be no disclosure of any information derived from proposals submitted by competing vendors.  Any modifications made to the original proposal during the best and final negotiations will be included as part of the contract.

A Notification of Intent to Award shall be issued in accordance with NAC 333.170.  Any award is contingent upon the successful negotiation of final contract terms and upon approval of the Board of Examiners, when required.  Negotiations shall be confidential and not subject to disclosure to competing vendors unless and until an agreement is reached.  If contract negotiations cannot be concluded successfully, the State upon written notice to all vendors may negotiate a contract with the next highest scoring vendor or withdraw the RFP.  

Any contract resulting from this RFP shall not be effective unless and until approved by the Nevada State Board of Examiners (NRS 333.700).

[bookmark: _Toc453761205]TERMS AND CONDITIONS

PROCUREMENT AND PROPOSAL TERMS AND CONDITIONS

The information in this section does not need to be returned with the vendor’s proposal.  However, if vendors have any exceptions and/or assumptions to any of the terms and conditions in this section, they MUST identify in detail their exceptions and/or assumptions on Attachment B, Technical Proposal Certification of Compliance.  In order for any exceptions and/or assumptions to be considered they MUST be documented in Attachment B.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.

This procurement is being conducted in accordance with NRS Chapter 333 and NAC Chapter 333.

The State reserves the right to alter, amend, or modify any provisions of this RFP, or to withdraw this RFP, at any time prior to the award of a contract pursuant hereto, if it is in the best interest of the State to do so.  

The State reserves the right to waive informalities and minor irregularities in proposals received.

For ease of responding to the RFP, vendors are encouraged to download the RFP from the Purchasing Division’s website at http://purchasing.nv.gov. 

The failure to separately package and clearly mark Part I B and Part III – which contains confidential information, trade secrets and/or proprietary information, shall constitute a complete waiver of any and all claims for damages caused by release of the information by the State.

The State reserves the right to reject any or all proposals received prior to contract award (NRS 333.350).

The State shall not be obligated to accept the lowest priced proposal, but will make an award in the best interests of the State of Nevada after all factors have been evaluated (NRS 333.335).

Any irregularities or lack of clarity in the RFP should be brought to the Purchasing Division designee’s attention as soon as possible so that corrective addenda may be furnished to prospective vendors.

Proposals must include any and all proposed terms and conditions, including, without limitation, written warranties, maintenance/service agreements, license agreements and lease purchase agreements.  The omission of these documents renders a proposal non-responsive.

Alterations, modifications or variations to a proposal may not be considered unless authorized by the RFP or by addendum or amendment.

Proposals which appear unrealistic in the terms of technical commitments, lack of technical competence, or are indicative of failure to comprehend the complexity and risk of this contract, may be rejected.

Proposals from employees of the State of Nevada will be considered in as much as they do not conflict with the State Administrative Manual, NRS Chapter 281 and NRS Chapter 284.

Proposals may be withdrawn by written or facsimile notice received prior to the proposal opening time.  Withdrawals received after the proposal opening time will not be considered except as authorized by NRS 333.350(3).

Prices offered by vendors in their proposals are an irrevocable offer for the term of the contract and any contract extensions.  The awarded vendor agrees to provide the purchased services at the costs, rates and fees as set forth in their proposal in response to this RFP.  No other costs, rates or fees shall be payable to the awarded vendor for implementation of their proposal.

The State is not liable for any costs incurred by vendors prior to entering into a formal contract.  Costs of developing the proposal or any other such expenses incurred by the vendor in responding to the RFP, are entirely the responsibility of the vendor, and shall not be reimbursed in any manner by the State. 

Proposals submitted per proposal submission requirements become the property of the State, selection or rejection does not affect this right; proposals will be returned only at the State’s option and at the vendor’s request and expense.  The masters of the technical proposal, confidential technical proposal, cost proposal and confidential financial information of each response shall be retained for official files.

The Nevada Attorney General will not render any type of legal opinion regarding this transaction.

Any unsuccessful vendor may file an appeal in strict compliance with NRS 333.370 and Chapter 333 of the Nevada Administrative Code.

CONTRACT TERMS AND CONDITIONS

The information in this section does not need to be returned with the vendor’s proposal.  However, if vendors have any exceptions and/or assumptions to any of the terms and conditions in this section, they MUST identify in detail their exceptions and/or assumptions on Attachment B, Technical Proposal Certification of Compliance.  In order for any exceptions and/or assumptions to be considered they MUST be documented in Attachment B.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.

[bookmark: _Toc66244263][bookmark: _Toc163539087]Background Checks

All contractor personnel assigned to the contract must have a background check from the Federal Bureau of Investigation pursuant to NRS 239B.010.  All fingerprints must be forwarded to the Central Repository for Nevada Records of Criminal History for submission to the Federal Bureau of Investigation.

Any employee of the selected vendor, who will require any type of system access, must have a State Background Check (as identified in Section 14.2.1.4 “A” below) before system access will be granted.  The vendor or its employees may be denied access to the premises if they have not been security cleared.

All costs associated with this will be at the contractor’s expense.

The contractor shall provide to the contracting agency’s Human Resource Department or designee the following documents:

A State Background Check for the state the individual claims as their permanent residency.  The contractor can use the following site which has immediate results:  http://www.integrascan.com.  Once the contractor has a copy of their personal background check from their state of record, they will forward those results to the designated State representative who will then forward it to the contracting agency’s Human Resource Department or designee in order to obtain approval for interim system access;

A Civil Applicant Waiver Form, signed by the contractor(s); and

A Prior Arrests and Criminal Conviction Disclosure Form, signed by the contractor(s).

If out-of-state, contractor must provide one (1) completed fingerprint card from a local sheriff’s office (or other law enforcement agency).

In lieu of the out-of-state fingerprint card, contractors can perform LiveScan fingerprinting at the Nevada Department of Public Safety, General Services Division.

Contractor must provide a money order or cashier’s check made payable to the General Services Division in the amount of $40.00 or current rate at time of submission.

In lieu of the above background check and subject to acceptance by the contracting agency’s Human Resource Department or designee, contractor may submit a current active federal authority security clearance (FBI, DoD, NSA) indicating a fingerprint based background check has been completed with no positive findings.

Contractor(s) may not begin work until such time as they have been cleared by the contracting agency’s Human Resource Department or designee.

Positive findings from a background check are reviewed by the contracting agency’s Human Resource Department or designee, in consultation with the State Chief Information Security Officer, and may result in the removal of vendor staff from the project.

The awarded vendor will be the sole point of contract responsibility.  The State will look solely to the awarded vendor for the performance of all contractual obligations which may result from an award based on this RFP, and the awarded vendor shall not be relieved for the non-performance of any or all subcontractors. 

The awarded vendor must maintain, for the duration of its contract, insurance coverages as set forth in the Insurance Schedule of the contract form appended to this RFP.  Work on the contract shall not begin until after the awarded vendor has submitted acceptable evidence of the required insurance coverages.  Failure to maintain any required insurance coverage or acceptable alternative method of insurance will be deemed a breach of contract. 

The State will not be liable for Federal, State, or Local excise taxes per NRS 372.325.

Attachment B and Attachment K of this RFP shall constitute an agreement to all terms and conditions specified in the RFP, except such terms and conditions that the vendor expressly excludes.  Exceptions and assumptions will be taken into consideration as part of the evaluation process; however, vendors must be specific.  If vendors do not specify any exceptions and/or assumptions at time of proposal submission, the State will not consider any additional exceptions and/or assumptions during negotiations.

The State reserves the right to negotiate final contract terms with any vendor selected per NAC 333.170.  The contract between the parties will consist of the RFP together with any modifications thereto, and the awarded vendor’s proposal, together with any modifications and clarifications thereto that are submitted at the request of the State during the evaluation and negotiation process.  In the event of any conflict or contradiction between or among these documents, the documents shall control in the following order of precedence:  the final executed contract, any modifications and clarifications to the awarded vendor’s proposal, the RFP, and the awarded vendor’s proposal.  Specific exceptions to this general rule may be noted in the final executed contract.

Local governments (as defined in NRS 332.015) are intended third party beneficiaries of any contract resulting from this RFP and any local government may join or use any contract resulting from this RFP subject to all terms and conditions thereof pursuant to NRS 332.195.  The State is not liable for the obligations of any local government which joins or uses any contract resulting from this RFP.

Any person who requests or receives a Federal contract, grant, loan or cooperative agreement shall file with the using agency a certification that the person making the declaration has not made, and will not make, any payment prohibited by subsection (a) of 31 U.S.C. 1352.

Pursuant to NRS Chapter 613 in connection with the performance of work under this contract, the contractor agrees not to unlawfully discriminate against any employee or applicant for employment because of race, creed, color, national origin, sex, sexual orientation or age, including, without limitation, with regard to employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of compensation, and selection for training, including, without limitation apprenticeship.

The contractor further agrees to insert this provision in all subcontracts, hereunder, except subcontracts for standard commercial supplies or raw materials.

PROJECT TERMS AND CONDITIONS

The information in this section does not need to be returned with the vendor’s proposal.  However, if vendors have any exceptions and/or assumptions to any of the terms and conditions in this section, they MUST identify in detail their exceptions and/or assumptions on Attachment B, Technical Proposal Certification of Compliance.  In order for any exceptions and/or assumptions to be considered they MUST be documented in Attachment B.  The State will not accept additional exceptions and/or assumptions if submitted after the proposal submission deadline.

[bookmark: _Toc66244260][bookmark: _Toc163539083]Award of Related Contracts

The State may undertake or award supplemental contracts for work related to this project or any portion thereof.  The contractor shall be bound to cooperate fully with such other contractors and the State in all cases.

All subcontractors shall be required to abide by this provision as a condition of the contract between the subcontractor and the prime contractor.

[bookmark: _Toc66244249][bookmark: _Toc163539073]Products and/or Alternatives

The vendor shall not propose an alternative that would require the State to acquire hardware or software or change processes in order to function properly on the vendor’s system unless vendor included a clear description of such proposed alternatives and clearly mark any descriptive material to show the proposed alternative.

An acceptable alternative is one the State considers satisfactory in meeting the requirements of this RFP.

The State, at its sole discretion, will determine if the proposed alternative meets the intent of the original RFP requirement.

[bookmark: _Toc66244253][bookmark: _Toc163539084]State Owned Property

The awarded vendor shall be responsible for the proper custody and care of any State owned property furnished by the State for use in connection with the performance of the contract and will reimburse the State for any loss or damage.

[bookmark: _Toc66244261][bookmark: _Toc163539085]Contractor Space  

The contractor will be required to have its project management located in Las Vegas for the duration of the project.

All communication line costs, contractor computers, workstations, workstation hardware and software and contractor facilities will be the responsibility of the contractor.

The contractor must comply with the State standards for hardware, software and communication lines.

Contractors must coordinate installation of communication lines with EITS Data Communications.

The contractor must, at its own expense and through its own channels, provide its own basic office supplies, clerical support, facsimile machine, furniture, photocopying, phone service and any other necessary equipment and/or resources for its operations.

The State will provide space for five (5) contractor personnel.  If additional space is required, the space selected by the contractor must be mutually agreed upon by the State.

The State guarantees the contractor access to the job site premises, when appropriate, during reasonable hours and without undue hindrance and/or interference in performing work required under the contract.

[bookmark: _Toc66244264][bookmark: _Toc163539088]Inspection/Acceptance of Work

It is expressly understood and agreed all work done by the contractor shall be subject to inspection and acceptance by the State.

Any progress inspections and approval by the State of any item of work shall not forfeit the right of the State to require the correction of any faulty workmanship or material at any time during the course of the work and warranty period thereafter, although previously approved by oversight.

Nothing contained herein shall relieve the contractor of the responsibility for proper installation and maintenance of the work, materials and equipment required under the terms of the contract until all work has been completed and accepted by the State.

[bookmark: _Toc66244265][bookmark: _Toc163539089]Completion of Work

Prior to completion of all work, the contractor shall remove from the premises all equipment and materials belonging to the contractor.  Upon completion of the work, the contractor shall leave the site in a clean and neat condition satisfactory to the State.

[bookmark: _Toc66244266][bookmark: _Toc163539090]Periodic Project Reviews

On a periodic basis, the State reserves the right to review the approved project plan and associated deliverables to assess the direction of the project and determine if changes are required.

Changes to the approved project plan and/or associated deliverables may result in a contract amendment.

In the event changes do not include cost, scope or significant schedule modifications, mutually agreed to changes may be documented in memo form and signed by all parties to the contract.

[bookmark: _Toc66244267][bookmark: _Toc163539091]Change Management

Should requirements be identified during system validation, development and/or implementation that change the required work to complete the project and upon receipt of a change order request by the contractor, a written, detailed proposal must be submitted as outlined in Section 14.3.8.2.

Within 15 working days of receipt of a requested change order, the contractor must submit an amended project plan to include:

The scope of work;

Impacts to the schedule for remaining work for implementing the identified change;

Impacts of not approving the change;

Estimated cost of change;

Alternative analysis of all identified solutions to include, but not limited to:

A system impact report;

Resource requirements for both the State and the contractor;

A work plan;

Estimated hours to complete the work;

The estimated cost of each solution; and

A plan for testing the change.

The amended project plan will be prepared at no cost to the State and must detail all impacts to the project.  The contractor must present the project plan to the Steering Committee prior to final acceptance and approval.

The Steering Committee will either accept the proposal or withdraw the request within 15 working days after receiving the proposal.

[bookmark: _Toc66244268][bookmark: _Toc163539092]Issue Resolution

During the term of the contract, issue resolution will be a critical component.  The following process will be adhered to for all issues.

Presentation of Issues

Issues must be presented in writing to the designated Project Manager for each party.

A uniform issues processing form will be developed by the State to record all issues, responses, tracking and dispositions.

A project issues log will be kept by the State.

Issues raised by either party must be accepted, rejected and/or responded to in writing within three (3) working days of presentation or by a mutually agreed upon due date.

Failure to accept, reject and/or respond within the specified time frame will result in deeming the issue presented as accepted and the party presenting the issue may proceed to act as if the issue were actually accepted.

Escalation Process

If no resolution is obtainable by the respective Project Managers, the issue will be escalated to the:

TA Administrator or designee; and

Designated representative for the contractor.

A meeting between the parties will take place within three (3) working days or a mutually agreed upon time frame.

Final resolution of issues will be provided in writing within two (2) working days of the meeting or a mutually agreed upon time frame.

All parties agree to exercise good faith in dispute/issue resolution.

If no resolution is obtainable after the above review, the issue will be escalated to the Steering Committee for the State and the designated representative for the contractor.

A meeting between the parties will take place within three (3) working days of the meeting or a mutually agreed upon time frame.

Final resolution of issues will be provided in writing within two (2) working days of the meeting or a mutually agreed upon time frame.

Proceed with Duties

The State and the contractor agree that during the time the parties are attempting to resolve any dispute in accordance with the provisions of the contract, all parties to the contract shall diligently perform their duties thereunder.

Schedule, Cost and/or Scope Changes

If any issue resolution results in schedule, cost and/or scope changes, a State BOE contract amendment will be required.

[bookmark: _Toc66244270][bookmark: _Toc163539094]Travel Requirements 

Most design, development and testing activities will occur in Las Vegas (except those activities mutually agreed to be performed at the contractor’s facility).  

Source Code Ownership

The contractor agrees that in addition to all other rights set forth in this section the State shall have a nonexclusive, royalty-free and irrevocable license to reproduce or otherwise use and authorize others to use all software, procedures, files and other documentation comprising the Taxicab Authority Records Management Modernization Project (RMS) at any time during the period of the contract and thereafter.
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The contractor agrees to deliver such material to the State within 20 business days from receipt of the request by the State.  Such request may be made by the State at any time prior to the expiration of the contract.

The license shall include, but not be limited to:

All Taxicab Authority Records Management Modernization Project (RMS) and supporting programs in the most current version;

All scripts, programs, transaction management or database synchronization software and other system instructions for operating the system in the most current version;

All data files in the most current version;

User and operational manuals and other documentation;

System and program documentation describing the most current version of the system, including the most current versions of source and object code;

Training programs for the State and other designated State staff, their agents, or designated representatives, in the operating and maintenance of the system;

Any and all performance-enhancing operational plans and products, exclusive of equipment; and 

All specialized or specially modified operating system software and specially developed programs, including utilities, software and documentation used in the operation of the system.

All computer source and executable programs, including development utilities, and all documentation of the installed system enhancements and improvements shall become the exclusive property of the State and may not be copied or removed by the contractor or any employee of the contractor without the express written permission of the State.

Proprietary software proposed for use as an enhancement or within a functional area of the system may require the contractor to give, or otherwise cause to be given, to the State an irrevocable right to use the software as part of the system into perpetuity.

Exemptions may be granted if the proprietary product is proposed with this right in place and is defined with sufficient specificity in the proposal that the State can determine whether to fully accept it as the desired solution.

The contractor shall be required to provide sufficient information regarding the objectives and specifications of any proprietary software to allow it functions to be duplicated by other commercial or public domain products.

The software products (i.e., search engine) must be pre-approved by the State.  The State reserves the right to select such products.

Ongoing upgrades of the application software must be provided through the end of the contract.

Any other specialized software not covered under a public domain license to be integrated into the system must be identified as to its commercial source and the cost must be identified in Attachment J, Project Costs.

The State may, at is option, purchase commercially available software components itself.

Title to all portions of the system must be transferred to the State including portions (e.g., documentation) as they are created, changed and/or modified.

The contractor must convey to the State, upon request and without limitation, copies of all interim work products, system documentation, operating instructions, procedures, data processing source code and executable programs that are part of the system, whether they are developed by the employees of the contractor or any subcontractor as part of this contract or transferred from another public domain system or contract.

The provision of Section 13.3.11 Source Code Ownership must be incorporated into any subcontract that relates to the development, operation or maintenance of any component part of the system.

[bookmark: _Toc163539096]Escrow Account

The State may require contractor to establish an escrow account.  The escrow agent chosen for this transaction must be acceptable to the State.

If required, the escrow account must contain the following items:

Two copies of the source code (preferably commented code) including all listing of the lines of programming and any custom developed code for the system for each version of the software on virus-free magnetic media, compiled and ready to be read by a computer;

A complete copy of the executable code including table structures, data structures, system tables and data;

A golden master of the software.

Build scripts;

Any configuration files separate from the build scripts;

Object libraries;

Application Program Interfaces (APIs);

Compilation instructions in written format or recorded on video format;

Complete documentation on all aspects of the system including design documentation, technical documentation and user documentation; and

Names and addresses of key technical employees that a licensee may hire as a subcontractor in the event the contractor ceases to exist.

The escrow deposit materials must be shipped to the escrow agent via a traceable courier or electronically.  Upon receipt of the materials, the escrow agent must verify that the contents of the deposit are in good working order and certify the same to the State.

The escrow agency must store the materials in a media vault with climate control and a gas-based fire extinguishing system.  

Each time the contractor makes a new release or updated version of the software available to customers, that version as described in Section 13.3.12.2 must be deposited with the escrow agent and proof of the deposit must be forwarded to the State. 

In the event that contractor becomes insolvent, subject to receivership, or becomes voluntarily or involuntarily subject to the jurisdiction of the bankruptcy court, or if the contractor fails to provide maintenance and/or support for the product as outlined in the contract, or the contractor discontinues the product, the State will be entitled to access the software source code and related items for use in maintaining the system either by its own staff or by a third party.

Any costs associated with an escrow account must be included in Attachment J, Project Costs.

[bookmark: _Toc66244272][bookmark: _Toc163539097]Ownership of Information and Data

The State shall have unlimited rights to use, disclose or duplicate, for any purpose whatsoever, all information and data developed, derived, documented, installed, improved or furnished by the contractor under this contract.

All files containing any State information are the sole and exclusive property of the State.  The contractor agrees not to use information obtained for any purposes not directly related to this contract without prior written permission from the State.

Contractor agrees to abide by all federal and State confidentiality requirements including, without limitation, providing at Contractor’s expense all notices or other corrective or mitigating measures required by law in the event of a breach of the security of the data for which Contractor is responsible.

[bookmark: _Toc66244273][bookmark: _Toc163539098]Guaranteed Access to Software

The State shall have full and complete access to all source code, documentation, utilities, software tools and other similar items used to develop/install the proposed Taxicab Authority Records Management Modernization Project (RMS) or may be useful in maintaining or enhancing the equipment and Taxicab Authority Records Management Modernization Project (RMS) after it is operating in a production environment.  

For any of the above-mentioned items not turned over to the State upon completion of the installation, the contractor must provide a guarantee to the State of uninterrupted future access to, and license to use, those items.  The guarantee must be binding on all agents, successors and assignees of the contractor and subcontractor.

The State reserves the right to consult legal counsel as to the sufficiency of the licensing agreement and guarantee of access offered by the contractor.

Patent or Copyright Infringement

To the extent of any limited liability expressed in the contract, the contractor agrees to indemnify, defend and hold harmless, not excluding the State’s right to participate, the State from any and all claims, actions, damages, liabilities, costs and expenses, including reasonable attorney’s fees and expenses, arising out of any claims of infringement by the contractor of any United State Patent or trade secret, or any copyright, trademark, service mark, trade name or similar proprietary rights conferred by common law or by any law of the United States or any state said to have occurred because of systems provided or work performed by the contractor, and, the contractor shall do what is necessary to render the subject matter non-infringing in order that the State may continue its use without interruption or otherwise reimburse all consideration paid by the State to the contractor.

[bookmark: _Toc66244285][bookmark: _Toc163539109]Contract Restriction

Pursuant to NAC 333.180, if the Division or using agency undertakes a project that requires (A) more than one request for proposals or invitation for bids; and (B) an initial contract for the design of the project, the person who is awarded the initial contract for the design of the project, or any associated subcontractor, may not make a proposal, assist another person in making a proposal, or otherwise materially participate in any subsequent contract related to that project, unless his participation in the subsequent contract is within the scope of the initial contract.
 
Period of Performance

The contract will be effective upon approval by the BOE and through the period of time the system is installed, operational and fully accepted by the State, including the maintenance and warranty period and delivery and acceptance of all project documentation and other associated material.

[bookmark: _Toc66244286][bookmark: _Toc163539110]Right to Publish

All requests for the publication or release of any information pertaining to this RFP and any subsequent contract must be in writing and sent to the State Project Office. 

No announcement concerning the award of a contract as a result of this RFP can be made without prior written approval of the Taxicab Authority Administrator or designee.

As a result of the selection of the contractor to supply the requested services, the State is neither endorsing nor suggesting the contractor is the best or only solution.

The contractor shall not use, in its external advertising, marketing programs, or other promotional efforts, any data, pictures or other representation of any State facility, except with the specific advance written authorization of the Taxicab Authority Administrator or designee.

Throughout the term of the contract, the contractor must secure the written approval of the State per Section 13.3.18.2 prior to the release of any information pertaining to work or activities covered by the contract.

[bookmark: _Toc66244288][bookmark: _Toc163539112]Key Personnel

Key personnel will be incorporated into the contract.  Replacement of key personnel may be accomplished in the following manner:

A representative of the contractor authorized to bind the company will notify the State in writing of the change in key personnel.

The State may accept the change of the key personnel by notifying the contractor in writing.

The signed acceptance will be considered to be an update to the key personnel and will not require a contract amendment.  A copy of the acceptance must be kept in the official contract file.

Replacements to key personnel are bound by all terms and conditions of the contract and any subsequent issue resolutions and other project documentation agreed to by the previous personnel.

If key personnel are replaced, someone with comparable skill and experience level must replace them.

At any time that the contractor provides notice of the permanent removal or resignation of any of the management, supervisory or other key professional personnel and prior to the permanent assignment of replacement staff to the contract, the contractor shall provide a resume and references for a minimum of two (2) individuals qualified for and proposed to replace any vacancies in key personnel, supervisory or management position.

Upon request, the proposed individuals will be made available within five (5) calendar days of such notice for an in-person interview with State staff at no cost to the State.

The State will have the right to accept, reject or request additional candidates within five (5) calendar days of receipt of resumes or interviews with the proposed individuals, whichever comes later.

A written transition plan must be provided to the State prior to approval of any change in key personnel.

The State reserves the right to have any contract or management staff replaced at the sole discretion and as deemed necessary by the State.  

[bookmark: _Toc66244293][bookmark: _Toc163539118]Authorization to Work

Contractor is responsible for ensuring that all employees and/or subcontractors are authorized to work in the United States.

[bookmark: _Toc163539149]System Compliance Warranty

Licensor represents and warrants: (a) that each Product shall be Date Compliant; shall be designed to be used prior to, during, and after the calendar year 2000 A.D.; will operate consistently, predictably and accurately, without interruption or manual intervention, and in accordance with all requirements of this Agreement, including without limitation the Applicable Specifications and the Documentation, during each such time period, and the transitions between them, in relation to dates it encounters or processes; (b) that all date recognition and processing by each Product will include the Four Digit Year Format and will correctly recognize and process the date of February 29, and any related data, during Leap Years; and (c) that all date sorting by each Product that includes a "year category" shall be done based on the Four Digit Year Format.



[bookmark: _Toc453761206]SUBMISSION CHECKLIST

This checklist is provided for vendor’s convenience only and identifies documents that must be submitted with each package in order to be considered responsive.  Any proposals received without these requisite documents may be deemed non-responsive and not considered for contract award. 

	Part I A– Technical Proposal Submission Requirements
	Completed

	Required number of Technical Proposals per submission requirements
	

	Tab I
	Title Page
	

	Tab II
	Table of Contents
	

	Tab III
	Vendor Information Sheet
	

	Tab IV
	State Documents
	

	Tab V
	Attachment B – Technical Proposal Certification of Compliance with Terms and Conditions of RFP
	

	Tab VI
	Section 4 – System Requirements
	

	Tab VII
	Section 5 – Scope of Work
	

	Tab VIII
	Section 6 – Company Background and References
	

	Tab IX
	Attachment I – Proposed Staff Resume(s)
	

	Tab X
	Preliminary Project Plan
	

	Tab XI
	Requirements Matrix
	

	Tab XII
	Other Information al Material
	

	Part I B – Confidential Technical Proposal Submission Requirements
	

	Required number of Confidential Technical Proposals per submission requirements
	

	Tab I
	Title Page
	

	Tabs
	Appropriate tabs and information that cross reference back to the technical proposal
	

	Part II – Cost Proposal Submission Requirements
	

	Required number of Cost Proposals per submission requirements
	

	Tab I
	Title Page
	

	Tab II
	Cost Proposal
	

	Tab III
	Attachment K -  Cost Proposal Certification of Compliance with Terms and Conditions of RFP
	

	Part III – Confidential Financial Information Submission Requirements
	

	Required number of Confidential Financial Proposals per submission requirements
	

	Tab I
	Title Page
	

	Tab II
	Financial Information and Documentation
	

	CDs Required
	

	One (1)
	Master CD with the technical and cost proposal contents only
	

	One (1)
	Public Records CD with the technical and cost proposal contents only
	




	Reference Questionnaire Reminders
	

	Send out Reference Forms for Vendor (with Part A completed)
	

	Send out Reference Forms for proposed Subcontractors (with Part A and Part B completed, if applicable)
	



[bookmark: _Toc453761207]
ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION

Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the submitted proposal is marked “confidential” will not be accepted by the State of Nevada.  Pursuant to NRS 333.333, only specific parts of the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5).  All proposals are confidential until the contract is awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become public information.  

In accordance with the Submittal Instructions of this RFP, vendors are requested to submit confidential information in separate binders marked “Part I B Confidential Technical” and “Part III Confidential Financial”.

The State will not be responsible for any information contained within the proposal.  Should vendors not comply with the labeling and packing requirements, proposals will be released as submitted.  In the event a governing board acts as the final authority, there may be public discussion regarding the submitted proposals that will be in an open meeting format, the proposals will remain confidential. 

By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree to defend and indemnify the State of Nevada for honoring such designation.  I duly realize failure to so act will constitute a complete waiver and all submitted information will become public information; additionally, failure to label any information that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the information.

This proposal contains Confidential Information, Trade Secrets and/or Proprietary information as defined in Section 2 “ACRONYMS/DEFINITIONS.” 

Please initial the appropriate response in the boxes below and provide the justification for confidential status.

	Part I B – Confidential Technical Information

	YES
	
	NO
	

	Justification for Confidential Status

	



	A Public Records CD has been included for the Technical and Cost Proposal

	YES
	
	NO  (See note below)
	

	Note:  By marking “NO” for Public Record CD included, you are authorizing the State to use the “Master CD” for Public Records requests.



	Part III – Confidential Financial Information

	YES
	
	NO
	

	Justification for Confidential Status

	



	
	

	Company Name
	

	
	
	
	

	Signature
	
	
	

	
	
	
	

	
	
	
	

	Print Name
	
	
	Date


This document must be submitted in Tab IV of vendor’s technical proposal



[bookmark: _Toc199056543][bookmark: _Toc453761208]ATTACHMENT B – TECHNICAL PROPOSAL CERTIFICATION OF COMPLIANCE
WITH TERMS AND CONDITIONS OF RFP

I have read, understand and agree to comply with all the terms and conditions specified in this Request for Proposal.  

	YES
	
	I agree to comply with the terms and conditions specified in this RFP.




	NO
	
	I do not agree to comply with the terms and conditions specified in this RFP.



If the exception and/or assumption require a change in the terms in any section of the RFP, the contract, or any incorporated documents, vendors must provide the specific language that is being proposed in the tables below.  If vendors do not specify in detail any exceptions and/or assumptions at time of proposal submission, the State will not consider any additional exceptions and/or assumptions during negotiations.  

	
	

	Company Name
	

	
	
	
	

	Signature
	
	
	

	
	
	
	

	
	
	
	

	Print Name
	
	
	Date




Vendors MUST use the following format.  Attach additional sheets if necessary.

EXCEPTION SUMMARY FORM
	EXCEPTION #
	RFP SECTION NUMBER
	RFP 
PAGE NUMBER
	EXCEPTION
(Complete detail regarding exceptions must be identified)

	
	
	
	

	
	
	
	

	
	
	
	




ASSUMPTION SUMMARY FORM
	ASSUMPTION #
	RFP SECTION NUMBER
	RFP 
PAGE NUMBER
	ASSUMPTION
(Complete detail regarding assumptions must be identified)

	
	
	
	

	
	
	
	

	
	
	
	



This document must be submitted in Tab V of vendor’s technical proposal


[bookmark: _Toc453761209]ATTACHMENT C – VENDOR CERTIFICATIONS

Vendor agrees and will comply with the following:

(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing federal, State or municipal laws or regulations concerning discrimination and/or price fixing.  The vendor agrees to indemnify, exonerate and hold the State harmless from liability for any such violation now and throughout the term of the contract.

(2) All proposed capabilities can be demonstrated by the vendor.

(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, communication, agreement or disclosure with or to any other contractor, vendor or potential vendor.

(4) All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date.  In the case of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the contract negotiation process.

(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal.  All proposals must be made in good faith and without collusion.

(6) All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by reference in the proposal, except such conditions and provisions that the vendor expressly excludes in the proposal.  Any exclusion must be in writing and included in the proposal at the time of submission.

(7) Each vendor must disclose any existing or potential conflict of interest relative to the performance of the contractual services resulting from this RFP.  Any such relationship that might be perceived or represented as a conflict should be disclosed.  By submitting a proposal in response to this RFP, vendors affirm that they have not given, nor intend to give at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant or any employee or representative of same, in connection with this procurement.  Any attempt to intentionally or unintentionally conceal or obfuscate a conflict of interest will automatically result in the disqualification of a vendor’s proposal.  An award will not be made where a conflict of interest exists.  The State will determine whether a conflict of interest exists and whether it may reflect negatively on the State’s selection of a vendor.  The State reserves the right to disqualify any vendor on the grounds of actual or apparent conflict of interest.

(8) All employees assigned to the project are authorized to work in this country.

(9) The company has a written equal opportunity policy that does not discriminate in employment practices with regard to race, color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developmental disability or handicap.  

(10) The company has a written policy regarding compliance for maintaining a drug-free workplace.

(11) Vendor understands and acknowledges that the representations within their proposal are material and important, and will be relied on by the State in evaluation of the proposal.  Any vendor misrepresentations shall be treated as fraudulent concealment from the State of the true facts relating to the proposal.

(12) Vendor must certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above.

(13) The proposal must be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337.

	
	

	Vendor Company Name
	

	
	
	
	

	Vendor Signature
	
	
	

	
	
	
	

	Print Name
	
	
	Date



This document must be submitted in Tab IV of vendor’s technical proposal


[bookmark: _Toc453761210]ATTACHMENT D – CONTRACT FORM


The following State Contract Form is provided as a courtesy to vendors interested in responding to this RFP.  Please review the terms and conditions in this form, as this is the standard contract used by the State for all services of independent contractors.  It is not necessary for vendors to complete the Contract Form with their proposal.

If exceptions and/or assumptions require a change to the Contract Form, vendors must provide the specific language that is being proposed on Attachment B, Technical Proposal Certification of Compliance with Terms and Conditions of RFP.

Please pay particular attention to the insurance requirements, as specified in Paragraph 16 of the embedded contract and Attachment E, Insurance Schedule for RFP 3239 







To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.














[bookmark: _Toc453761211]ATTACHMENT E – INSURANCE SCHEDULE FOR RFP 3239


The following Insurance Schedule is provided as a courtesy to vendors interested in responding to this RFP.  Please review the terms and conditions in the Insurance Schedule, as this is the standard insurance schedule used by the State for all services of independent contractors.  

If exceptions and/or assumptions require a change to the Insurance Schedule, vendors must provide the specific language that is being proposed on Attachment B, Technical Proposal Certification of Compliance with Terms and Conditions of RFP.










To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.










[bookmark: _Toc453761212]ATTACHMENT F – REFERENCE QUESTIONNAIRE


The State of Nevada, as a part of the RFP process, requires proposing vendors to submit business references as required within this document.  The purpose of these references is to document the experience relevant to the scope of work and provide assistance in the evaluation process. 

	INSTRUCTIONS TO PROPOSING VENDOR

	1.
	Proposing vendor or vendor’s proposed subcontractor MUST complete Part A and/or Part B of the Reference Questionnaire.

	2.
	Proposing vendor MUST send the following Reference Questionnaire to EACH business reference listed for completion of Part D, Part E and Part F.

	3.
	Business reference is requested to submit the completed Reference Questionnaire via email or facsimile to:

	State of Nevada, Purchasing Division
	Subject:	RFP 3239
	Attention:	Purchasing Division
	Email:		rfpdocs@admin.nv.gov 
	Fax:		775-684-0188

Please reference the RFP number in the subject line of the email or on the fax.

	4.
	The completed Reference Questionnaire MUST be received no later than 4:30 PM PT August 23, 2016.

	5.
	Business references are NOT to return the Reference Questionnaire to the Proposer (Vendor).

	6.
	In addition to the Reference Questionnaire, the State may contact any and all business references by phone for further clarification, if necessary.

	7.
	Questions regarding the Reference Questionnaire or process should be directed to the individual identified on the RFP cover page.

	8.
	Reference Questionnaires not received, or not complete, may adversely affect the vendor’s score in the evaluation process.








To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.




[bookmark: _Toc180917206][bookmark: _Toc453761213]ATTACHMENT G – PROJECT DELIVERABLE SIGN-OFF FORM


Deliverables submitted to the State for review per the approved contract deliverable payment schedule must be accompanied by a deliverable sign-off form with the appropriate sections completed by the contractor.

Please refer to Section 5.2, Deliverable Submission and Review Process, for a discussion regarding the use of this form.








To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.







[bookmark: _Toc180917207]
[bookmark: _Toc453761214]ATTACHMENT H – STATEMENT OF UNDERSTANDING



Upon approval of the contract and prior to the start of work, each of the staff assigned by the contractor and/or subcontractor to this project will be required to sign a non-disclosure Statement of Understanding.

All non-disclosure agreements shall be enforced and remain in force throughout the term of the contract and any contract extensions.







To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.








[bookmark: _Toc453761215]ATTACHMENT I – PROPOSED STAFF RESUME



A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff using the State format.











To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.









[bookmark: _Toc453761216]ATTACHMENT J – PROJECT COSTS


The cost for each task/deliverable must be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well as administrative and/or overhead expenses.  Detailed backup must be provided for all cost schedules completed.












To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.





[bookmark: _Toc453761217]ATTACHMENT K – COST PROPOSAL CERTIFICATION OF COMPLIANCE
WITH TERMS AND CONDITIONS OF RFP

I have read, understand and agree to comply with all the terms and conditions specified in this Request for Proposal.  

	YES
	
	I agree to comply with the terms and conditions specified in this RFP.



	NO
	
	I do not agree to comply with the terms and conditions specified in this RFP.



If the exception and/or assumption require a change in the terms in any section of the RFP, the contract, or any incorporated documents, vendors must provide the specific language that is being proposed in the tables below.  If vendors do not specify in detail any exceptions and/or assumptions at time of proposal submission, the State will not consider any additional exceptions and/or assumptions during negotiations.  
Note:  Only cost exceptions and/or assumptions should be identified on this attachment.  Do not restate the technical exceptions and/or assumptions on this attachment.

	
	

	Company Name
	

	
	
	
	

	Signature
	
	
	

	
	
	
	

	
	
	
	

	Print Name
	
	
	Date



Vendors MUST use the following format.  Attach additional sheets if necessary.

EXCEPTION SUMMARY FORM
	EXCEPTION #
	RFP SECTION NUMBER
	RFP 
PAGE NUMBER
	EXCEPTION
(Complete detail regarding exceptions must be identified)

	
	
	
	

	
	
	
	




ASSUMPTION SUMMARY FORM
	ASSUMPTION #
	RFP SECTION NUMBER
	RFP 
PAGE NUMBER
	ASSUMPTION
(Complete detail regarding assumptions must be identified)

	
	
	
	

	
	
	
	



This document must be submitted in Tab III of vendor’s cost proposal.
This form MUST NOT be included in the technical proposal.

[bookmark: _Toc453761218]ATTACHMENT L – REQUIREMENTS MATRIX












To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.





[bookmark: _Toc453761219]ATTACHMENT M – WORK FLOW DIAGRAMS

This attachment provides an overview of key TA business processes and shows how the new system will support those processes.  In addition, it shows key data relationships.











To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.
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		For Purchasing Use Only:


RFP/Contract #





CONTRACT FOR SERVICES OF INDEPENDENT CONTRACTOR


A Contract Between the State of Nevada


Acting by and Through Its

		Contracting Agency Name



		Address



		City, State, Zip Code



		Contact:




		Phone:


		Fax:




		Email:
 





and


		Vendor Name



		Address



		City, State, Zip Code



		Contact:




		Phone:


		Fax:




		Email:






WHEREAS, NRS 333.700 authorizes elective officers, heads of departments, boards, commissions or institutions to engage, subject to the approval of the Board of Examiners (BOE), services of persons as independent contractors; and

WHEREAS, it is deemed that the service of Contractor is both necessary and in the best interests of the State of Nevada.


NOW, THEREFORE, in consideration of the aforesaid premises, the parties mutually agree as follows:


1. REQUIRED APPROVAL.  This Contract shall not become effective until and unless approved by the Nevada State Board of Examiners.

2. DEFINITIONS.


A. ”State” – means the State of Nevada and any State agency identified herein, its officers, employees and immune contractors as defined in NRS 41.0307.


B. “Independent Contractor” – means a person or entity that performs services and/or provides goods for the State under the terms and conditions set forth in this Contract.


C. “Fiscal Year” – is defined as the period beginning July 1st and ending June 30th of the following year.


D. “Current State Employee” – means a person who is an employee of an agency of the State.


E. “Former State Employee” – means a person who was an employee of any agency of the State at any time within the preceding 24 months.


3. CONTRACT TERM.  This Contract shall be effective as noted below, unless sooner terminated by either party as specified in Section 10, Contract Termination.  Contract is subject to Board of Examiners’ approval (anticipated to be Date).

		Effective from:

		Date

		To:

		Date





4. NOTICE.  Unless otherwise specified, termination shall not be effective until 30 calendar days after a party has served written notice of termination for default, or notice of termination without cause upon the other party.  All notices or other communications required or permitted to be given under this Contract shall be in writing and shall be deemed to have been duly given if delivered personally in hand, by telephonic facsimile with simultaneous regular mail, or mailed certified mail, return receipt requested, posted prepaid on the date posted, and addressed to the other party at the address specified above.

5. INCORPORATED DOCUMENTS.  The parties agree that this Contract, inclusive of the following attachments, specifically describes the scope of work.  This Contract incorporates the following attachments in descending order of constructive precedence:

		ATTACHMENT AA:

		STATE SOLICITATION OR RFP #:**** and AMENDMENT(S) # **



		ATTACHMENT BB:

		INSURANCE SCHEDULE



		ATTACHMENT CC:

		CONTRACTOR’S RESPONSE





A Contractor’s attachment shall not contradict or supersede any State specifications, terms or conditions without written evidence of mutual assent to such change appearing in this Contract.


6. CONSIDERATION.  The parties agree that Contractor will provide the services specified in Section 5, Incorporated Documents at a cost as noted below: 

		$

		per

		





		Total Contract or installments payable at:

		





		Total Contract Not to Exceed:

		$





The State does not agree to reimburse Contractor for expenses unless otherwise specified in the incorporated attachments.  Any intervening end to a biennial appropriation period shall be deemed an automatic renewal (not changing the overall Contract term) or a termination as the result of legislative appropriation may require.

7. ASSENT.  The parties agree that the terms and conditions listed on incorporated attachments of this Contract are also specifically a part of this Contract and are limited only by their respective order of precedence and any limitations specified.


8. BILLING SUBMISSION:  TIMELINESS.  The parties agree that timeliness of billing is of the essence to the Contract and recognize that the State is on a fiscal year.  All billings for dates of service prior to July 1 must be submitted to the state no later than the first Friday in August of the same calendar year.  A billing submitted after the first Friday in August, which forces the State to process the billing as a stale claim pursuant to NRS 353.097, will subject the Contractor to an administrative fee not to exceed one hundred dollars ($100.00).  The parties hereby agree this is a reasonable estimate of the additional costs to the state of processing the billing as a stale claim and that this amount will be deducted from the stale claim payment due to the Contractor.


9. INSPECTION & AUDIT.

A. Books and Records.  Contractor agrees to keep and maintain under generally accepted accounting principles (GAAP) full, true and complete records, contracts, books, and documents as are necessary to fully disclose to the State or United States Government, or their authorized representatives, upon audits or reviews, sufficient information to determine compliance with all State and federal regulations and statutes.


B. Inspection & Audit.  Contractor agrees that the relevant  books, records (written, electronic, computer related or otherwise), including, without limitation, relevant accounting procedures and practices of Contractor or its subcontractors, financial statements and supporting documentation, and documentation related to the work product shall be subject, at any reasonable time, to inspection, examination, review, audit, and copying at any office or location of Contractor where such records may be found, with or without notice by the State Auditor, the relevant State agency or its contracted examiners, the department of Administration, Budget Division, the Nevada State Attorney General’s Office or its Fraud Control Units, the state Legislative Auditor, and with regard to any federal funding, the relevant federal agency, the Comptroller General, the General Accounting Office, the Office of the Inspector General, or any of their authorized representatives.  All subcontracts shall reflect requirements of this Section.


C. Period of Retention.  All books, records, reports, and statements relevant to this Contract must be retained a minimum three (3) years, and for five (5) years if any federal funds are used pursuant to the Contract.  The retention period runs from the date of payment for the relevant goods or services by the state, or from the date of termination of the Contract, whichever is later.  Retention time shall be extended when an audit is schedule or in progress for a period reasonably necessary to complete an audit and/or to complete any administrative and judicial litigation which may ensue.

10. CONTRACT TERMINATION.

A. Termination Without Cause.  Any discretionary or vested right of renewal notwithstanding, this Contract may be terminated upon written notice by mutual consent of both parties, or unilaterally by either party without cause.


B. State Termination for Non-Appropriation.  The continuation of this Contract beyond the current biennium is subject to and contingent upon sufficient funds being appropriated, budgeted, and otherwise made available by the state Legislature and/or federal sources.  The State may terminate this Contract, and Contractor waives any and all claims(s) for damages, effective immediately upon receipt of written notice (or any date specified therein) if for any reason the contracting Agency’s funding from State and/or federal sources is not appropriated or is withdrawn, limited, or impaired.


C. Cause Termination for Default or Breach.  A default or breach may be declared with or without termination.  This Contract may be terminated by either party upon written notice of default or breach to the other party as follows:


1) If Contractor fails to provide or satisfactorily perform any of the conditions, work, deliverables, goods, or services called for by this Contract within the time requirements specified in this Contract or within any granted extension of those time requirements; or

2) If any State, county, city, or federal license, authorization, waiver, permit, qualification or certification required by statute, ordinance, law, or regulation to be held by Contractor to provide the goods or services required by this Contract is for any reason denied, revoked, debarred, excluded, terminated, suspended, lapsed, or not renewed; or

3) If Contractor becomes insolvent, subject to receivership, or becomes voluntarily or involuntarily subject to the jurisdiction of the bankruptcy court; or

4) If the State materially breaches any material duty under this Contract and any such breach impairs Contractor’s ability to perform; or

5) If it is found by the State that any quid pro quo or gratuities in the form of money, services, entertainment, gifts, or otherwise were offered or given by Contractor, or any agent or representative of Contractor, to any officer or employee of the State of Nevada with a view toward securing a contract or securing favorable treatment with respect to awarding, extending, amending, or making any determination with respect to the performing of such contract; or

6) If it is found by the State that Contractor has failed to disclose any material conflict of interest relative to the performance of this Contract.

D. Time to Correct.  Termination upon declared default or breach may be exercised only after service of formal written notice as specified in Section 4, Notice, and the subsequent failure of the defaulting party within fifteen (15) calendar days of receipt of that notice to provide evidence, satisfactory to the aggrieved party, showing that the declared default or breach has been corrected.


E. Winding Up Affairs Upon Termination.  In the event of termination of this Contract for any reason, the parties agree that the provisions of this Section survive termination:


1) The parties shall account for and properly present to each other all claims for fees and expenses and pay those which are undisputed and otherwise not subject to set off under this Contract.  Neither party may withhold performance of winding up provisions solely based on nonpayment of fees or expenses accrued up to the time of termination;

2) Contractor shall satisfactorily complete work in progress at the agreed rate (or a pro rata basis if necessary) if so requested by the Contracting Agency;

3) Contractor shall execute any documents and take any actions necessary to effectuate an assignment of this Contract if so requested by the Contracting Agency;

4) Contractor shall preserve, protect and promptly deliver into State possession all proprietary information in accordance with Section 21, State Ownership of Proprietary Information.


11. REMEDIES.  Except as otherwise provided for by law or this Contract, the rights and remedies of the parties shall not be exclusive and are in addition to any other rights and remedies provided by law or equity, including, without limitation, actual damages, and to a prevailing party reasonable attorneys’ fees and costs.  It is specifically agreed that reasonable attorneys’ fees shall include without limitation one hundred and twenty-five dollars ($125.00) per hour for State-employed attorneys.  The State may set off consideration against any unpaid obligation of Contractor to any State agency in accordance with NRS 353C.190.  In the event that the Contractor voluntarily or involuntarily becomes subject to the jurisdiction of the Bankruptcy Court, the State may set off consideration against any unpaid obligation of Contractor to the State or its agencies, to the extent allowed by bankruptcy law, without regard to whether the procedures of NRS 353C.190 have been utilized.

12. LIMITED LIABILITY.  The State will not waive and intends to assert available NRS Chapter 41 liability limitations in all cases.  Contract liability of both parties shall not be subject to punitive damages.  Liquidated damages shall not apply unless otherwise specified in the incorporated attachments.  Damages for any State breach shall never exceed the amount of funds appropriated for payment under this Contract, but not yet paid to Contractor, for the fiscal year budget in existence at the time of the breach.  Damages for any Contractor breach shall not exceed one hundred and fifty percent (150%) of the Contract maximum “not to exceed” value.  Contractor’s tort liability shall not be limited.


13. FORCE MAJEURE.  Neither party shall be deemed to be in violation of this Contract if it is prevented from performing any of its obligations hereunder due to strikes, failure of public transportation, civil or military authority, act of public enemy, accidents, fires, explosions, or acts of God, including without limitation, earthquakes, floods, winds, or storms.  In such an event the intervening cause must not be through the fault of the party asserting such an excuse, and the excused party is obligated to promptly perform in accordance with the terms of the Contract after the intervening cause ceases.


14. INDEMNIFICATION.  To the fullest extent permitted by law Contractor shall indemnify, hold harmless and defend, not excluding the State’s right to participate, the State from and against all liability, claims, actions, damages, losses, and expenses, including, without limitation, reasonable attorneys’ fees and costs, arising out of any alleged negligent or willful acts or omissions of Contractor, its officers, employees and agents.

15. INDEPENDENT CONTRACTOR.  Contractor is associated with the State only for the purposes and to the extent specified in this Contract, and in respect to performance of the contracted services pursuant to this Contract, Contractor is and shall be an independent contractor and, subject only to the terms of this Contract, shall have the sole right to supervise, manage, operate, control, and direct performance of the details incident to its duties under this Contract.  Nothing contained in this Contract shall be deemed or construed to create a partnership or joint venture, to create relationships of an employer-employee or principal-agent, or to otherwise create any liability for the State whatsoever with respect to the indebtedness, liabilities, and obligations of Contractor or any other party.  Contractor shall be solely responsible for, and the State shall have no obligation with respect to:  (1) withholding of income taxes, FICA or any other taxes or fees; (2) industrial insurance coverage; (3) participation in any group insurance plans available to employees of the State; (4) participation or contributions by either Contractor or the State to the Public Employees Retirement System; (5) accumulation of vacation leave or sick leave; or (6) unemployment compensation coverage provided by the State.  Contractor shall indemnify and hold State harmless from, and defend State against, any and all coverage provided by the State.  Contractor shall indemnify and hold State harmless from, and defend State against, any and all losses, damages, claims, costs, penalties, liabilities, and expenses arising or incurred because of, incident to, or otherwise with respect to any such taxes or fees.  Neither Contractor nor its employees, agents, nor representatives shall be considered employees, agents, or representatives of the State and Contractor shall evaluate the nature of services and the term of the Contract negotiated in order to determine “independent contractor” status, and shall monitor the work, relationship throughout the term of the Contract to ensure that the independent contractor relationship remains as such.  To assist in determining the appropriate status (employee or independent contractor), Contractor represents as follows:

		QUESTION

		CONTRACTOR’S INITIALS



		

		YES

		NO



		1.

		Does the Contracting Agency have the right to require control of when, where and how the independent contractor is to work?

		

		



		2.

		Will the Contracting Agency be providing training to the independent contractor?

		

		



		3.

		Will the Contracting Agency be furnishing the independent contractor with worker’s space, equipment, tools, supplies or travel expenses?

		

		



		4.

		Are any of the workers who assist the independent contractor in performance of his/her duties employees of the State of Nevada?

		

		



		5.

		Does the arrangement with the independent contractor contemplate continuing or recurring work (even if the services are seasonal, part-time, or of short duration)?

		

		



		6.

		Will the State of Nevada incur an employment liability if the independent contractor is terminated for failure to perform?

		

		



		7.

		Is the independent contractor restricted from offering his/her services to the general public while engaged in this work relationship with the State?

		

		





16. INSURANCE SCHEDULE.  Unless expressly waived in writing by the State, Contractor, as an independent contractor and not an employee of the State, must carry policies of insurance and pay all taxes and fees incident hereunto.  Policies shall meet the terms and conditions as specified within this Contract along with the additional limits and provisions as described in Attachment BB, incorporated hereto by attachment.  The State shall have no liability except as specifically provided in the Contract.


The Contractor shall not commence work before:


1) 
Contractor has provided the required evidence of insurance to the Contracting Agency of the State, and

2) 
The State has approved the insurance policies provided by the Contractor.


Prior to approval of the insurance policies by the State shall be a condition precedent to any payment of consideration under this Contract and the State’s approval of any changes to insurance coverage during the course of performance shall constitute an ongoing condition subsequent to this Contract.  Any failure of the State to timely approve shall not constitute a waiver of the condition.


A. Insurance Coverage.  The Contractor shall, at the Contractor’s sole expense, procure, maintain and keep in force for the duration of the Contract insurance conforming to the minimum limits as specified in Attachment BB, incorporated hereto by attachment.  Unless specifically stated herein or otherwise agreed to by the State, the required insurance shall be in effect prior to the commencement of work by the Contractor and shall continue in force as appropriate until:

1) Final acceptance by the State of the completion of this Contract; or


2) Such time as the insurance is no longer required by the State under the terms of this Contract; whichever occurs later.

Any insurance or self-insurance available to the State shall be in excess of and non-contributing with, any insurance required from Contractor.  Contractor’s insurance policies shall apply on a primary basis.  Until such time as the insurance is no longer required by the State, Contractor shall provide the State with renewal or replacement evidence of insurance no less than thirty (30) days before the expiration or replacement of the required insurance.  If at any time during the period when insurance is required by the Contract, an insurer or surety shall fail to comply with the requirements of this Contract, as soon as Contractor has knowledge of any such failure, Contractor shall immediately notify the State and immediately replace such insurance or bond with an insurer meeting the requirements.


B. General Requirements.  


1) Additional Insured:  By endorsement to the general liability insurance policy, the State of Nevada, its officers, employees and immune contractors as defined in NRS 41.0307 shall be named as additional insureds for all liability arising from the Contract.

2) Waiver of Subrogation:  Each insurance policy shall provide for a waiver of subrogation against the State of Nevada, its officers, employees and immune contractors as defined in NRS 41.0307 for losses arising from work/materials/equipment performed or provided by or on behalf of the Contractor.

3) Cross Liability:  All required liability policies shall provide cross-liability coverage as would be achieved under the standard ISO separation of insureds clause.

4) Deductibles and Self-Insured Retentions:  Insurance maintained by Contractor shall apply on a first dollar basis without application of a deductible or self-insured retention unless otherwise specifically agreed to by the State.  Such approval shall not relieve Contractor from the obligation to pay any deductible or self-insured retention.  Any deductible or self-insured retention shall not exceed fifty thousand dollars ($50,000.00) per occurrence, unless otherwise approved by the Risk Management Division.

5) Policy Cancellation:  Except for ten (10) days notice for non-payment of premiums, each insurance policy shall be endorsed to state that without thirty (30) days prior written notice to the State of Nevada, c/o Contracting Agency, the policy shall not be canceled, non-renewed or coverage and/or limits reduced or materially altered, and shall provide that notices required by this Section shall be sent by certified mail to the address shown on page one (1) of this contract.

6) Approved Insurer:  Each insurance policy shall be:

a) Issued by insurance companies authorized to do business in the State of Nevada or eligible surplus lines insurers acceptable to the State and having agents in Nevada upon whom service of process may be made; and

b) Currently rated by A.M. Best as “A-VII” or better.


C. Evidence of Insurance.  


Prior to the start of any work, Contractor must provide the following documents to the contracting State agency:

1) Certificate of Insurance:  The Acord 25 Certificate of Insurance form or a form substantially similar must be submitted to the State to evidence the insurance policies and coverages required of Contractor.  The certificate must name the State of Nevada, its officers, employees and immune contractors as defined in NRS 41.0307 as the certificate holder.  The certificate should be signed by a person authorized by the insurer to bind coverage on its behalf.  The State project/Contract number; description and Contract effective dates shall be noted on the certificate, and upon renewal of the policies listed, Contractor shall furnish the State with replacement certificates as described within Section 16A, Insurance Coverage.

Mail all required insurance documents to the State Contracting Agency identified on Page one of the Contract.


2) Additional Insured Endorsement:  An Additional Insured Endorsement (CG 20 10 11 85 or CG 20 26 11 85), signed by an authorized insurance company representative, must be submitted to the State to evidence the endorsement of the State as an additional insured per Section 16 B, General Requirements.


3) Schedule of Underlying Insurance Policies:  If Umbrella or Excess policy is evidenced to comply with minimum limits, a copy of the underlying Schedule from the Umbrella or Excess insurance policy may be required.


4) Review and Approval:  Documents specified above must be submitted for review and approval by the State prior to the commencement of work by Contractor.  Neither approval by the State nor failure to disapprove the insurance furnished by Contractor shall relieve Contractor of Contractor’s full responsibility to provide the insurance required by this Contract.  Compliance with the insurance requirements of this Contract shall not limit the liability of Contractor or its subcontractors, employees or agents to the State or others, and shall be in addition to and not in lieu of any other remedy available to the State under this Contract or otherwise.  The State reserves the right to request and review a copy of any required insurance policy or endorsement to assure compliance with these requirements.


17. COMPLIANCE WITH LEGAL OBLIGATIONS.  Contractor shall procure and maintain for the duration of this Contact any State, county, city or federal license, authorization, waiver, permit qualification or certification required by statute, ordinance, law, or regulation to be held by Contractor to provide the goods or services required by this Contract.  Contractor will be responsible to pay all taxes, assessments, fees, premiums, permits, and licenses required by law.  Real property and personal property taxes are the responsibility of Contractor in accordance with NRS 361.157 and NRS 361.159.  Contractor agrees to be responsible for payment of any such government obligations not paid by its subcontractors during performance of this Contract.  The State may set-off against consideration due any delinquent government obligation in accordance with NRS 353C.190.

18. WAIVER OF BREACH.  Failure to declare a breach or the actual waiver of any particular breach of the Contract or its material or nonmaterial terms by either party shall not operate as a waiver by such party of any of its rights or remedies as to any other breach.


19. SEVERABILITY.  If any provision contained in this Contract is held to be unenforceable by a court of law or equity, this Contract shall be construed as if such provision did not exist and the non-enforceability of such provision shall not be held to render any other provision or provisions of this Contract unenforceable.


20. ASSIGNMENT/DELEGATION.  To the extent that any assignment of any right under this Contract changes the duty of either party, increases the burden or risk involved, impairs the chances of obtaining the performance of this Contract, attempts to operate as a novation, or includes a waiver or abrogation of any defense to payment by State, such offending portion of the assignment shall be void, and shall be a breach of this Contract.  Contractor shall neither assign, transfer nor delegate any rights, obligations nor duties under this Contract without the prior written consent of the State.

21. STATE OWNERSHIP OF PROPRIETARY INFORMATION.  Any reports, histories, studies, tests, manuals, instructions, photographs, negatives, blue prints, plans, maps, data, system designs, computer code (which is intended to be consideration under the Contract), or any other documents or drawings, prepared or in the course of preparation by Contractor (or its subcontractors) in performance of its obligations under this Contract shall be the exclusive property of the State and all such materials shall be delivered into State possession by Contractor upon completion, termination, or cancellation of this Contract.  Contractor shall not use, willingly allow, or cause to have such materials used for any purpose other than performance of Contractor’s obligations under this Contract without the prior written consent of the State.  Notwithstanding the foregoing, the State shall have no proprietary interest in any materials licensed for use by the State that are subject to patent, trademark, or copyright protection.

22. PUBLIC RECORDS.  Pursuant to NRS 239.010, information or documents received from Contractor may be open to public inspection and copying.  The State has a legal obligation to disclose such information unless a particular record is made confidential by law or a common law balancing of interests.  Contractor may label specific parts of an individual document as a “trade secret” or “confidential” in accordance with NRS 333.333, provided that Contractor thereby agrees to indemnify and defend the State for honoring such a designation.  The failure to so label any document that is released by the State shall constitute a complete waiver of any and all claims for damages caused by any release of the records.

23. CONFIDENTIALITY.  Contractor shall keep confidential all information, in whatever form, produced, prepared, observed or received by Contractor to the extent that such information is confidential by law or otherwise required by this Contract.


24. FEDERAL FUNDING.  In the event federal funds are used for payment of all or part of this Contract:


A. Contractor certifies, by signing this Contract, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation in this transaction by any federal department or agency.  This certification is made pursuant to the regulations implementing Executive Order 12549, Debarment and Suspension, 28 C.F.R. pt 67, Section 67.510, as published as pt. VII of the May 26, 1988, Federal Register (pp. 19160-19211), and any relevant program-specific regulations.  This provision shall be required of every subcontractor receiving any payment in whole or in part from federal funds.


B. Contractor and its subcontracts shall comply with all terms, conditions, and requirements of the Americans with Disabilities Act of 1990 (P.L. 101-136), 42 U.S.C. 12101, as amended, and regulations adopted there under contained in 28 C.F.R. 26.101-36.999, inclusive, and any relevant program-specific regulations.

C. Contractor and it subcontractors shall comply with the requirements of the Civil Rights Act of 1964, as amended, the Rehabilitation Act of 1973, P.L. 93-112, as amended, and any relevant program-specific regulations, and shall not discriminate against any employee or offeror for employment because of race, national origin, creed, color, sex, religion, age, disability or handicap condition (including AIDS and AIDS-related conditions.)


25. LOBBYING.  The parties agree, whether expressly prohibited by federal law, or otherwise, that no funding associated with this Contract will be used for any purpose associated with or related to lobbying or influencing or attempting to lobby or influence for any purpose the following:

A. Any federal, State, county or local agency, legislature, commission, council or board;


B. Any federal, State, county or local legislator, commission member, council member, board member, or other elected official; or


C. Any officer or employee of any federal, State, county or local agency; legislature, commission, council or board.


26. WARRANTIES.

A. General Warranty.  Contractor warrants that all services, deliverables, and/or work products under this Contract shall be completed in a workmanlike manner consistent with standards in the trade, profession, or industry, shall conform to or exceed the specifications set forth in the incorporated attachments; and shall be fit for ordinary use, of good quality, with no material defects.


B. System Compliance.  Contractor warrants that any information system application(s) shall not experience abnormally ending and/or invalid and/or incorrect results from the application(s) in the operating and testing of the business of the State.


27. PROPER AUTHORITY.  The parties hereto represent and warrant that the person executing this Contract on behalf of each party has full power and authority to enter into this Contract.  Contractor acknowledges that as required by statute or regulation this Contract is effective only after approval by the State Board of Examiners and only for the period of time specified in the Contract.  Any services performed by Contractor before this Contract is effective or after it ceases to be effective are performed at the sole risk of Contractor.


28. NOTIFICATION OF UTILIZATION OF CURRENT OR FORMER STATE EMPLOYEES.  Contractor has disclosed to the State all persons that the Contractor will utilize to perform services under this Contract who are Current State Employees or Former State Employees.  Contractor will not utilize any of its employees who are Current State Employees or Former State Employees to perform services under this Contract without first notifying the Contracting Agency of the identity of such persons and the services that each such person will perform, and receiving from the Contracting Agency approval for the use of such persons.


29. ASSIGNMENT OF ANTITRUST CLAIMS.  Contractor irrevocably assigns to the State any claim for relief or cause of action which the Contractor now has or which may accrue to the Contractor in the future by reason of any violation of State of Nevada or federal antitrust laws in connection with any goods or services provided to the Contractor for the purpose of carrying out the Contractor’s obligations under this Contract, including, at the State’s option, the right to control any such litigation on such claim for relief or cause of action.  Contractor shall require any subcontractors hired to perform any of Contractor’s obligations under this Contract to irrevocably assign to the State, as third party beneficiary, any right, title or interest that has accrued or which may accrue in the future by reason of any violation of State of Nevada or federal antitrust laws in connection with any goods or services provided to the subcontractor for the purpose of carrying out the subcontractor’s obligations to the Contractor in pursuance of this Contract, including, at the State’s option, the right to control any such litigation on such claim or relief or cause of action.


30. GOVERNING LAW:  JURISDICTION.  This Contract and the rights and obligations of the parties hereto shall be governed by, and construed according to, the laws of the State of Nevada, without giving effect to any principle of conflict-of-law that would require the application of the law of any other jurisdiction.  The parties consent to the exclusive jurisdiction of the First Judicial District Court, Carson City, Nevada for enforcement of this Contract.


31. ENTIRE CONTRACT AND MODIFICATION.  This Contract and its integrated attachment(s) constitute the entire agreement of the parties and as such are intended to be the complete and exclusive statement of the promises, representations, negotiations, discussions, and other agreements that may have been made in connection with the subject matter hereof.  Unless an integrated attachment to this Contract specifically displays a mutual intent to amend a particular part of this Contract, general conflicts in language between any such attachment and this Contract shall be construed consistent with the terms of this Contract.  Unless otherwise expressly authorized by the terms of this Contract, no modification or amendment to this Contract shall be binding upon the parties unless the same is in writing and signed by the respective parties hereto and approved by the Office of the Attorney General and the State Board of Examiners.


IN WITNESS WHEREOF, the parties hereto have caused this Contract to be signed and intend to be legally bound thereby.


		

		

		

		



		Independent Contractor’s Signature

		Date

		

		Independent Contractor’s Title





		

		

		

		



		Signature 

		Date

		

		Title





		

		

		

		



		Signature 

		Date

		

		Title





		

		

		

		



		Signature 

		Date

		

		Title





		

		

		

		APPROVED BY BOARD OF EXAMINERS



		Signature – Board of Examiners

		

		

		





		

		

		On:

		



		

		

		

		Date





		Approved as to form by:

		

		

		



		

		

		On:

		



		Deputy Attorney General for Attorney General

		

		

		Date





Revised:  10/11
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ATTACHMENT E – INSURANCE SCHEDULE





INSURANCE REQUIREMENTS:

Contractor and subcontractors shall procure and maintain until all of their obligations have been discharged, including any warranty periods under this Contract are satisfied, insurance against claims for injury to persons or damage to property which may arise from or in connection with the performance of the work hereunder by the Contractor, his agents, representatives, employees or subcontractors.  



The insurance requirements herein are minimum requirements for this Contract and in no way limit the indemnity covenants contained in this Contract.  The State in no way warrants that the minimum limits contained herein are sufficient to protect the Contractor from liabilities that might arise out of the performance of the work under this contract by the Contractor, his agents, representatives, employees or subcontractors and Contractor is free to purchase additional insurance as may be determined necessary. 





A.	MINIMUM SCOPE AND LIMITS OF INSURANCE:  Contractor shall provide coverage with limits of liability not less than those stated below.  An excess liability policy or umbrella liability policy may be used to meet the minimum liability requirements provided that the coverage is written on a “following form” basis.



1. Commercial General Liability – Occurrence Form

Policy shall include bodily injury, property damage and broad form contractual liability coverage.

· General Aggregate	$2,000,000

· Products – Completed Operations Aggregate	$1,000,000

· Personal and Advertising Injury	$1,000,000

· Each Occurrence	$1,000,000



a.	The policy shall be endorsed to include the following additional insured language: "The State of Nevada shall be named as an additional insured with respect to liability arising out of the activities performed by, or on behalf of the Contractor".



2. Automobile Liability - can be waived if contract does not involves use of motor vehicle.



   Bodily Injury and Property Damage for any owned, hired, and non-owned vehicles used in the performance of this Contract.

		Combined Single Limit (CSL)	$1,000,000

a. The policy shall be endorsed to include the following additional insured language: "The State of Nevada shall be named as an additional insured with respect to liability arising out of the activities performed by, or on behalf of the Contractor, including automobiles owned, leased, hired or borrowed by the Contractor"



3. Worker's Compensation and Employers' Liability



	Workers' Compensation	Statutory

	Employers' Liability	

	Each Accident	$100,000

	Disease – Each Employee	$100,000

	Disease – Policy Limit	$500,000



a.	Policy shall contain a waiver of subrogation against the State of Nevada.

b.	This requirement shall not apply when a contractor or subcontractor is exempt under N.R.S., AND when such contractor or subcontractor executes the appropriate sole proprietor waiver form.



4. Technology E&O/Professional Liability 



	The policy shall cover professional misconduct or lack of ordinary skill for those positions defined in the Scope of Services of this contract.



	Each Claim	$1,000,000

	Annual Aggregate	$2,000,000

a. In the event that the professional liability insurance required by this Contract is written on a claims-made basis, Contractor warrants that any retroactive date under the policy shall precede the effective date of this Contract; and that either continuous coverage will be maintained or an extended discovery period will be exercised for a period of two (2) years beginning at the time work under this Contract is completed.



5. Network Security (Cyber) and Privacy Liability:



For Contracts under $5 Million



Per Occurrence 					$1,000,000 

Annual Aggregate 					$2,000,000 



For Contracts greater than $5 Million



		Contact Risk Management Division

This errors and omissions insurance shall include coverage for third party claims and losses including with respect to network risks (such as data breaches, transmission of virus/malicious code; unauthorized access or criminal use of third party, ID/data theft) and invasion of privacy regardless of the type of media involved in the loss of private information (such as computers, paper files and records, or voice recorded tapes), covering collection, use, access, etc. of personally identifiable information., direct liability, as well as contractual liability for violation of privacy policy, civil suits and sublimit for regulatory defense/indemnity for payment of fines and penalties.

a. The retroactive coverage date shall be no later than the effective date of this contract.

b. Contractor shall maintain an extended reporting period for not less than two (2) years after termination of this contract.



6. Fidelity Bond or Crime Insurance (contracts involving financial accounts or data)

	Bond or Policy Limit    	$400,000

a. The bond or policy shall include coverage for all directors, officers, agents and employees of the Contractor.

b. The bond or policy shall include coverage for third party fidelity and name the State of Nevada as loss payee.

c. The bond or policy shall include coverage for extended theft and mysterious disappearance.

d. The bond or policy shall not contain a condition requiring an arrest and conviction.

e. Policies shall be endorsed to provide coverage for computer crime/fraud.



B.	ADDITIONAL INSURANCE REQUIREMENTS:  The policies shall include, or be endorsed to include, the following provisions:

1.	On insurance policies where the State of Nevada is named as an additional insured, the State of Nevada shall be an additional insured to the full limits of liability purchased by the Contractor even if those limits of liability are in excess of those required by this Contract.

2	The Contractor's insurance coverage shall be primary insurance and non-contributory with respect to all other available sources.



C.	NOTICE OF CANCELLATION:  Contractor shall for each insurance policy required by the insurance provisions of this Contract shall not be suspended, voided or canceled except after providing thirty (30) days prior written notice been given to the State, except when cancellation is for non-payment of premium, then ten (10) days prior notice may be given.  Such notice shall be sent directly to (State of Nevada Representative's Name & Address).  Should contractor fail to provide State timely notice, contractor will be considered in breach and subject to cure provisions set forth within this contract.



D.	ACCEPTABILITY OF INSURERS:  Insurance is to be placed with insurers duly licensed or authorized to do business in the state of Nevada and with an “A.M. Best” rating of not less than A- VII.  The State in no way warrants that the above-required minimum insurer rating is sufficient to protect the Contractor from potential insurer insolvency.



E.	VERIFICATION OF COVERAGE:  Contractor shall furnish the State with certificates of insurance (ACORD form or equivalent approved by the State) as required by this Contract.  The certificates for each insurance policy are to be signed by a person authorized by that insurer to bind coverage on its behalf.



	All certificates and any required endorsements are to be received and approved by the State before work commences.  Each insurance policy required by this Contract must be in effect at or prior to commencement of work under this Contract and remain in effect for the duration of the project.  Failure to maintain the insurance policies as required by this Contract or to provide evidence of renewal is a material breach of contract.



	All certificates required by this Contract shall be sent directly to (State Department Representative's Name and Address).  The State project/contract number and project description shall be noted on the certificate of insurance.  The State reserves the right to require complete, certified copies of all insurance policies required by this Contract at any time.  DO NOT SEND CERTIFICATES OF INSURANCE TO THE STATES RISK MANAGEMENT DIVISION.



F.	SUBCONTRACTORS:  Contractors’ certificate(s) shall include all subcontractors as additional insureds under its policies or Contractor shall furnish to the State separate certificates and endorsements for each subcontractor.  All coverages for subcontractors shall be subject to the minimum requirements identified above.



G.	APPROVAL:  Any modification or variation from the insurance requirements in this Contract shall be made by the Attorney General’s Office or the Risk Manager, whose decision shall be final.  Such action will not require a formal Contract amendment, but may be made by administrative action.






image5.emf
IT Reference  Questionnaire.doc


IT Reference Questionnaire.doc
		State of Nevada
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		Brian Sandoval



		Department of Administration

		

		Governor



		

		

		



		Purchasing Division

		

		Patrick Cates



		

		

		Director



		515 E. Musser Street, Suite 300


Carson City, NV  89701

		

		



		

		

		Jeffrey Haag



		

		

		Administrator





		BUSINESS REFERENCE’S RESPONSE TO REFERENCE QUESTIONNAIRE FOR



		



		STATE OF NEVADA REQUEST FOR PROPOSAL (RFP) 3239



		



		Taxicab Authority Records Management Modernization Project (RMS)





		PART A – TO BE COMPLETED BY PROPOSING VENDOR – Please type or print



		Name of Company Submitting Proposal:

		





		PART B – IF APPLICABLE, NAME OF COMPANY ACTING AS SUBCONTRACTOR 


FOR VENDOR IDENTIFIED IN PART A – Please type or print



		Name of Subcontractor:

		





		PART C – BUSINESS REFERENCE INSTRUCTIONS



		1.

		This Reference Questionnaire is being submitted to your organization for completion as a business reference for the company listed in Part A or Part B, above.



		2.

		Business reference is requested to submit the completed Reference Questionnaire via email or facsimile to:



State of Nevada, Purchasing Division


Subject:

RFP 3239


Attention:
Purchasing Division


Email:

rfpdocs@admin.nv.gov  



Fax:

775-684-0188

Please reference the RFP number in the subject line of the email or on the fax.



		3.

		The completed Reference Questionnaire MUST be received no later than 4:30 PM PT August 23, 2016.



		4.

		Do NOT return the Reference Questionnaire to the Proposer (Vendor).



		5.

		In addition to the Reference Questionnaire, the State may contact references by phone for further clarification, if necessary.



		6.

		Questions regarding the Reference Questionnaire or process should be directed to the individual identified on the RFP cover page.



		7.

		When contacting the State, please be sure to include the RFP number listed at the top of this page.



		8.

		We request all questions be answered.  If an answer is not known please answer as “U/K”.  If the question is not applicable please answer as “N/A”.



		9.

		If you need additional space to answer a question or provide a comment, please attach additional pages.  If attaching additional pages, please place your company/organization name on each page and reference the RFP # noted at the top of this page.





		PART D – COMPANY PROVIDING REFERENCE – Please type or print

CONFIDENTIAL INFORMATION WHEN COMPLETED



		Company Providing Reference:

		



		Contact Name:

		



		Title:

		



		Contact Telephone:

		



		Contact Email Address:

		





PART E – QUESTIONS:  


		Name of Project(s) or System(s):   



		Please provide a brief overview of the project:






		1.  Did this contractor perform any of the following on your project?



		DESCRIPTION 

		YES

		NO



		1.a   Project Tasks/Deliverables:

		

		



		    Project Management?

		

		



		    Functional Requirements Development?

		

		



		    Business Process Re-engineering?

		

		



		    Evaluation of Alternatives?

		

		



		    System Development?

		

		



		    Data Conversion and Cleansing?

		

		



		    Support of User Acceptance Testing

		

		



		    Design and Development of Reports

		

		



		    Documentation?

		

		



		    Training?

		

		



		    Cultural/Organizational Change Management?

		

		



		    System Implementation

		

		



		    System Maintenance and Ongoing Support (after go-live)?

		

		



		

		

		



		1.b  Technology:

		

		



		    Mobile Technology (i.e. mobile devices used in the field to support operation)

		

		



		    Self-Service Portal (i.e. Internet portal/website that allows stakeholders/ customers/employees to lookup information and perform routine tasks)

		

		



		

		

		



		

		

		



		

		

		



		If yes, what was their level of involvement?  If no, what services did the contractor perform?








		2.  Was the project completed on time, within your budget, with all required major functionality delivered?

		Yes

		No



		If no, please explain how the final results compared with the initial schedule, budget/contract value, and/or scope.








		3.  What was the primary factor considered in selecting this contractor?








		4.  Who is/was the contractor's key personnel responsible for supervising work and completing deliverables and what were their roles?








		5.  Were there any changes to key personnel during the term of the contract?

		Yes

		No



		If yes, please explain.







		6.  Were there any subcontractors on your project?

		Yes

		No



		If yes, who were the subcontractors?






		If yes, what part of the project did the subcontractor work on?






		What was the ratio of contractor staff to subcontractor staff?



		Overall, how would you rate the subcontractor on a scale of 1 (poor) to 10 (excellent)?

		Rating:





		7.  Were contractually identified deliverables received as scheduled?

		Yes

		No



		If no, please explain.






		What type of problems did you encounter?








RATING SCALE:

Where a rating is requested and using the Rating Scale provided below, rate the following questions by noting the appropriate number for each item.  Please provide any additional comments you feel would be helpful to the State regarding this contractor.


		Category

		Rating



		Poor or Inadequate Performance

		0



		Below Average Performance

		1 – 3



		Average Performance

		4 – 6



		Above Average Performance

		7 – 9



		Excellent Performance

		10





		8.  How would you rate this contractor on the following items using the above rating scale?



		DESCRIPTION 

		RATING

		DESCRIPTION

		RATING



		

		

		

		



		The Firm

		

		Functional Requirements Development

		



		Project Manager

		

		Understanding of Business Needs

		



		Key Personnel

		

		JAD Sessions

		



		Contractor Staff Skills

		

		Business Process Re-engineering

		



		Management of Subcontractor(s)

		

		Cost Benefit Analysis

		



		Detailed Project Plan Management

		

		Evaluation of Alternatives

		



		Communication

		

		Implementation of Solution

		



		Organization of Work

		

		System Testing/QA (Did contractor thoroughly test the system?)

		



		Quality of Deliverables

		

		Support of User Acceptance Testing

		



		Reasonableness of Cost

		

		Training and Knowledge Transfer

		



		Timeliness

		

		How Well the Contractor’s System Meets the Agency’s Needs

		



		Contract Amendments

		

		Ongoing Support

		



		Cooperation

		

		

		



		Responsiveness

		

		

		





		9.  Would you contract with this company/organization again?

		Yes

		No



		Please explain.








		10.  Please provide any additional comments you feel would be helpful to the State regarding this contractor.








PART F – GENERAL INFORMATION: 

		1. During what time period did the vendor provide these services for your organization?



		Month/Year:

		

		TO:

		Month/Year:
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SAMPLE PROJECT DELIVERABLE SIGN-OFF


		DELIVERABLE INFORMATION (To be completed by the Contractor)



		CONTRACTOR:

		



		PROJECT NAME:

		



		DELIVERABLE #:

		15.6.3.6



		DELIVERABLE TITLE:

		Data Conversion Report



		DUE DATE PER CONTRACT:

		February 1, 2011





		DELIVERABLE SUBMISSION AND REVIEW HISTORY (To be completed by the State)



		Deliverable Submission #

		Date and Time Received From Contractor

		Date Returned to Contractor

		Notes / Comments



		1

		02/01/11 
4:30 PM

		02/15/11

		Refer to comments attached



		2

		02/22/11

3:00 PM

		03/01/11

		State accepts revisions made, except for attached comments



		3

		03/08/11

1:00 PM

		03/18/11

		All revisions accepted by State



		

		

		

		



		

		

		

		



		

		

		

		





		STATE FINAL APPROVAL AND ACCEPTANCE OF DELIVERABLE



		APPROVED BY:

		SIGNATURE

		DATE



		Agency Project Manager:

		

		



		Agency Business Lead:

		

		



		Quality Assurance, if applicable:

		

		





		Distribution

		Original:
Contractor



		

		Copies:
Project Office



Agency Contract Monitor
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STATEMENT OF UNDERSTANDING


As a contract employee to the State of Nevada, I have an implicit responsibility to safeguard the public trust.  I further affirm to follow all statutes, regulations, policies, standards and procedures governing the confidentiality, integrity and security of information resources prescribed by the State as outlined below.


Information Resources are defined as all computing hardware, software, data files, computer generated hard copy, data facilities, communications, modems, multiplexors, concentrators, power sources and other assets related to computer-based information systems of computer installations.


I will guard against and report to the proper authority any accidental or premeditated disclosure or loss of material such as, but not limited to, confidential data, sensitive information, developmental or operation manuals, encoding systems, activation passwords for teleprocessing, keys or any material entrusted to me when such disclosure or loss could be detrimental to the State of Nevada or citizenry thereof.  I acknowledge responsibility to safeguard computer access privileges that I may be entrusted with (e.g., USERID and PASSWORD) and will not disclose this sensitive information to ANYONE.  I will be responsible for all activity conducted under my user registration.  I understand that the LOGONID and PASSWORD are intended for the sole use of the personnel to whom it is assigned and is not to be loaned to or used by any other individual.


In conformance with customer agency regulations and in the performance of my duties, I will release from the State input documents and report output only to an authorized representative of the owning agency.  Under no circumstances will I allow data owned by one customer agency to be made available to another entity without obtaining the express permission of the owning agency for such disclosure or utilization.


Upon termination of the contract assignment with the State of Nevada, for whatever reason, I agree to respect the confidentiality of all customer agency data, applications and procedures entrusted to me and will submit to an authorized State representative all manuals, files, keys, data, applications and any other State owned relevant materials (this includes, but is not limited to, all copies of the same) pertinent to the performance of my assigned duties and tasks.


Furthermore, I agree that if in the employ of, or under contract with, someone other than the State of Nevada, I will not attempt to implement any application or procedure which is proprietary to the State without the express written permission of the State of Nevada.


I further agree that I will not knowingly engage in any activity for monetary gain or otherwise which may jeopardize the integrity of the State.  I will further aid in the investigation of any individual violating or infringing upon this trust, realizing that such violation may be grounds for dismissal.  I am also aware that I will be subject to warning, suspension or dismissal and/or appropriate legal action for any proven infringements or violations of these security provisions.


The State of Nevada has a Zero Tolerance policy regarding sexual harassment which must be followed by all employees/contractors.  The policy against sexual harassment for the State of Nevada states that all employees have the right to work in an environment free from all forms of discrimination and conduct which can be considered harassing, coercive or disruptive, including sexual harassment.  Any employee/contractor who violates this policy is subject to dismissal/removal from the project.


It is the policy of the State of Nevada to ensure that its employees/contractors do not:  report to work in an impaired condition resulting from the use of alcohol or drugs; consume alcohol while on duty; or unlawfully possess or consume any drugs while on duty, at a work site or on State property.  Any employee/contractor who violates this policy is subject to dismissal/removal from the project.


		NAME (Please Print):

		



		SIGNATURE:

		

		DATE:

		



		COMPANY AFFILIATION:

		



		PROJECT/RFP #:
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Proposed Staff Resume.doc
PROPOSED STAFF RESUME

A resume must be completed for all proposed contractor staff and proposed subcontractor staff.

		COMPANY NAME:

		





		Contractor

		Subcontractor





		Name:

		

		 Key Personnel



		Classification:

		

		# of Years in Classification:

		



		Brief Summary of Experience:

		



		# of Years with Firm:

		



		RELEVANT PROFESSIONAL EXPERIENCE



		Required Information:


MMYYYY to Present:


Vendor Name:


Client Name:


Client Contact Name:


Client Address, Phone Number, Email:


Role in Project:


Details and Duration of Project:


Software/hardware used in engagement:

		



		Required Information:


MMYYYY to MMYYYY:


Vendor Name:


Client Name:


Client Contact Name:


Client Address, Phone Number, Email:


Role in Project:


Details and Duration of Project:


Software/hardware used in engagement:

		



		EDUCATION



		Institution Name:


City:


State:


Degree/Achievement:


Certifications:

		



		

		



		

		



		

		



		

		



		HARDWARE/SOFTWARE SUMMARY (Be Specific)



		Description

		# of Year’s Experience



		Environments:

		

		



		Hardware:

		

		



		Software:

		

		



		Tools:

		

		



		Databases:

		

		



		REFERENCES



		Minimum of three (3) required, including name, title, organization, phone number, fax number and email address
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Attachment J - Project Costs.xls
Cost Proposal Instructions

		Request for Proposal 3239 - Taxicab Authority Records Management Modernization Project (RMS)

		COST PROPOSAL INSTRUCTIONS

				Contents of the cost proposal must be as follows:

				1.		Tab I - Title Page

						The title page must include the following:

						A.		Cost Proposal for:								Taxicab Authority Records Management Modernization Project (RMS)

						B.		RFP:								3239

						C.		Proposer Information:						Name:

														Address:

						D.		Proposal opening date:								August 24, 2016

						E.		Proposal opening time:								2:00 PM

				2.		Tab II - Cost Proposal

						A.		Cost proposal must be in the format identified in Section 7, Project Costs.

						C.		Proposers must provide a CD of their cost proposal within the master cost proposal.

				3.		Tab III - Cost Proposal Certification of Compliance with Terms and Conditions of RFP

						B.		Proposers must include Attachment L, Cost Proposal Certification of Compliance with Terms and Conditions of RFP for Section 7, Project Costs within this section.
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7.1.1 Detailed Del Cost Schs

		Request for Proposal 3239 - Taxicab Authority Records Management Modernization Project (RMS)

		7.1  COST SCHEDULES

				The cost for each deliverable must be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well as administrative and/or overhead expenses.  Detailed backup must be provided for all cost schedules completed.

		7.1.1 Detailed Deliverable Cost Schedule

				The schedules have been set-up so that the sub-total from each deliverable cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs.

However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs prior to submitting their cost proposal.

		Deliverable Number				Description of Deliverable		Activity Number		Cost

		5.4		Planning and Administration Deliverables

				5.4.3.1		Detailed Project Plan		5.4.2.1

				5.4.3.4		Communication Plan		5.4.2.4

				5.4.3.5		Risk Management Plan		5.4.2.5

				5.4.3.6		Quality Assurance Plan		5.4.2.6

				5.4.3.7		Change Management Plan		5.4.2.7

				5.4.3.8		Knowledge Transfer Plan		5.4.2.8

				5.4.3.9		Post Implementation Evaluation Review		5.4.2.9

						Subtotal for 5.4 - Planning and Administration				$0.00

		5.5		Requirements Validation and Gap/Fit Analysis

				5.5.3.1		Gap Analysis Report		5.5.2.2

				5.5.3.2		Implementation Scope Document		5.5.2.3

						Subtotal for 5.4 - Requirements Validation and Gap/Fit Analysis				$0.00

		5.6		System Design/Implementation Configuration

				5.6.3.1		System Design/Implementation Configuration		5.6.2.1

								(A - D)

						Subtotal for 5.6 -  System Design/Implementation Configuration				$0.00

		5.7		Setup and Configure/Build System

				5.7.3.1		Establish Development, Test, Training and Production Environments		5.7.2.1 (A-C)

				5.7.3.2		Configure/Develop Working System		5.7.2.2 (A-D and F)

				5.7.3.3		Walk-through of Entire System Prior to UAT		5.7.2.2 (E)

						Subtotal for 5.7 - Setup and Configure/Build System				$0.00

		5.8		Data Migration

				5.8.3.1		Develolp comprehensive Data Migration Plan		5.8.2.1 and 5.8.2.2

				5.8.3.2		Define Test Cases for Validating Converted Data		5.8.2.3

				5.8.3.3		Migrate Data to Test Environment		5.8.2.4

				5.8.3.4		Migrate Data to Production Environment		5.8.2.5

						Subtotal for 5.8 - Data Migration				$0.00

		5.9		User Acceptance Testing

				5.9.3.1		Provide Test Environment and Fully Functioning System		5.9.2.1

				5.9.3.2		Provide Training of UAT Team.		5.9.2.2

						Subtotal for 5.9 - User Acceptance Training				$0.00

		5.10		Documentation

				5.10.3.1		Develop User Manual		5.10.2.1

				5.10.3.3		Develop System Administration/Operations Guide		5.10.2.3

						Subtotal for 5.10 - Documentation				$0.00

		5.11		Training

				5.11.3.1		Develop Training Plan and Training Materials		5.2.11.1 and 5.11.2.2

				5.11.3.3		Provide a Functional Training Environment with Data		5.11.2.3

				5.11.3.4		Conduct User Training		5.11.2.4

						Subtotal for 5.11 - Training				$0.00

		5.12		Transition to Production

				5.12.3.1		Provide Technical Support After Go-Live for at Least Four Weeks		5.12.2.3

						Subtotal for 5.12 - Transition to Production				$0.00

		Total Section 7.1.1 Detailed  Deliverable Cost Schedules								$0.00



&C&"Arial,Bold Italic"&A&R&"Arial,Bold Italic"Page &P



7.1.2 Dev-Data Conversion Envir

		Request for Proposal 3239 - Taxicab Authority Records Management Modernization Project (RMS)

		7.1.2		Development and Data Conversion Environments

				Proposers must identify costs for any hardware and/or software proposed for the Development and Data Conversion Environments, as follows:

		7.1.2.1		The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs.

However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs prior to submitting their cost proposal.

		7.1.2.2		Proposers must provide a detailed description and cost for each proposed item.

		7.1.2.3		The State reserves the right not to accept the proposed hardware and/or software.

		7.1.2.4		Costs for specific licenses must be provided.

		7.1.2.5		The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer.

		Item #		Description of Proposed Hardware and/or Software
for the Development and Data Conversion Environments		Cost

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		SUB-TOTAL FOR 7.1.2				$0.00
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7.1.3 Inte-System Test-UAT Env

		Request for Proposal 3239 - Taxicab Authority Records Management Modernization Project (RMS)

		7.1.3		Integration, System Test and UAT Environments

				Proposers must identify costs for any hardware and/or software proposed for the Integration, System Test and UAT Environments, as follows:

		7.1.3.1		The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs.

However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs prior to submitting their cost proposal.

		7.1.3.2		Proposers must provide a detailed description and cost for each proposed item.

		7.1.3.3		The State reserves the right not to accept the proposed hardware and/or software.

		7.1.3.4		Costs for specific licenses must be provided.

		7.1.3.5		The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer.

		Item #		Description of Proposed Hardware and/or Software
for the Integration, System Test and UAT Environments		Cost

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		SUB-TOTAL FOR 7.1.3				$0.00
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7.1.4 Training Environment

		Request for Proposal 3239 - Taxicab Authority Records Management Modernization Project (RMS)

		7.1.4		Training Environment

				Proposers must identify costs for any hardware and/or software proposed for the Training Environment, as follows:

		7.1.4.1		The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs.

However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs prior to submitting their cost proposal.

		7.1.4.2		Proposers must provide a detailed description and cost for each proposed item.

		7.1.4.3		The State reserves the right not to accept the proposed hardware and/or software.

		7.1.4.4		Costs for specific licenses must be provided.

		7.1.4.5		The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer.

		Item #		Description of Proposed Hardware and/or Software
for the Training Environment		Cost

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		SUB-TOTAL FOR 7.1.4				$0.00



&C&"Arial,Bold Italic"&A&R&"Arial,Bold Italic"Page &P



7.1.5 Production Environment

		Request for Proposal 3239 - Taxicab Authority Records Management Modernization Project (RMS)

		7.1.5		Production Environment

				Proposers must identify costs for any hardware and/or software proposed for the Production Environment, as follows:

		7.1.5.1		The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs.

However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs prior to submitting their cost proposal.

		7.1.5.2		Proposers must provide a detailed description and cost for each proposed item.

		7.1.5.3		The State reserves the right not to accept the proposed hardware and/or software.

		7.1.5.4		Costs for specific licenses must be provided.

		7.1.5.5		The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer.

		Item #		Description of Proposed Hardware and/or Software
for the Production Environment		Cost

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		SUB-TOTAL FOR 7.1.5				$0.00
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7.1.6 Other Associated Costs

		Request for Proposal 3239 - Taxicab Authority Records Management Modernization Project (RMS)

		7.1.6		Other Associated Costs

				Proposers must identify any other costs not covered on the Detailed Deliverable Cost Schedules and/or the specific cost scheudles for any hardware and/or software proposes, as follows:

		7.1.6.1		The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs.

However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred to the summary table in Section 7.1.7, Summary Schedule of Project Costs prior to submitting their cost proposal.

		7.1.6.2		Proposers must provide detailed information for each item identified.

		Item #		Description of Other Associated Costs		Cost

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		SUB-TOTAL FOR 7.1.5				$0.00
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7.1.7 Summary Schedule of Costs

		Request for Proposal 3239 - Taxicab Authority Records Management Modernization Project (RMS)

		7.1.7   Summary Schedule of Project Costs

		Sub-totals from each of the previous cost schedules must be transferred to the following summary schedule of project costs.

		Deliverable or
Cost Schedule Number		Summary of Total Project Costs		Cost

		5.4		Planning and Administration Deliverables		$0.00

		5.5		Requirements Validation and Gap/Fit Analysis		$0.00

		5.6		System Design/Implementation Configuration		$0.00

		5.7		Setup and Configure/Build System		$0.00

		5.8		Data Migration		$0.00

		5.9		User Acceptance Testing		$0.00

		5.10		Documentation		$0.00

		5.11		Training		$0.00

		5.12		Transition to Production		$0.00

				Sub-Total of Project Tasks		$0.00

		7.1.2		Development and Data Conversion Environments		$0.00

		7.1.3		Integration, System Test and UAT Environments		$0.00

		7.1.4		Training Environment		$0.00

		7.1.5		Production Environment		$0.00

				Sub-Total of Proposed Hardware and/or Software		$0.00

		7.1.6		Other Associated Costs		$0.00

				Sub-Total of Other Associated Costs		$0.00

				Total Project Costs		$0.00
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7.1.8 Rate Sch Change Orders

		Request for Proposal 3239 - Taxicab Authority Records Management Modernization Project (RMS)

		7.1.8		Hourly Rate Schedule for Change Orders

		7.1.8.1		Prices quoted for change orders/regulatory changes must remain in effect for six (6) months after State acceptance of the successfully implemented system.

		7.1.8.2		Proposers must provide firm, fixed hourly rates for change orders/regulatory changes, including updated documentation.

		7.1.8.3		Proposers must provide a firm, fixed hourly rate for each staff classification identified on the project.  Proposers must not provide a single compilation rate.

				Classification Title		Hourly Rate
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7.1.9 Annual Prod Lic-Main Sch

		Request for Proposal 3239 - Taxicab Authority Records Management Modernization Project (RMS)

		7.1.19		Annual Product Licensing and Maintenance Schedule

		7.1.9.1		Proposers must provide a three (3) year fee schedule with the following information:  

    -  Listing of each product;
    -  Original project proposed price;
    -  Annual licensing fee, if any;
    -  Annual maintenance fee, if any; and
    -  Percentages of the original amount for each fee.

				A.  Year 1

		Item #		Product Description		Cost		Annual
Licensing Fee,
if applicable		Annual
Maintenance
Fee		Percentage
of the
Original Amount

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

				B.  Year 2

		Item #		Product Description		Cost		Annual
Licensing Fee,
if applicable		Annual
Maintenance
Fee		Percentage
of the
Original Amount

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

				C.  Year 3

		Item #		Product Description		Cost		Annual
Licensing Fee,
if applicable		Annual
Maintenance
Fee		Percentage
of the
Original Amount

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12
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Attachment L - Requirements Matrix.xlsx
Instructions

		Vendor Instructions

		State of Nevada RFP #3239

		ATTACHMENT L - REQUIREMENTS MATRIX

		This page provides information to assist the vendor in responding to the Taxicab Authority Records Management RFP #:  3239



		Project Priority

		Condition		Description

		(M) - Mandatory		This requirement is required as part of the proposed system

		(F) - Future Enhancements		This requirement is required for the future Real-Time Data System

		(D) - Desired		This requirement is desired to be included as part of the proposed system



		Vendor Response

		Condition		Description

		S – Standard Function		The proposed system fully satisfies the requirement as stated.  The vendor must explain how the requirement is satisfied by the system.

		W – Workflow or System Configuration Required		Current functionality of the proposed system exists in the system and can be modified by a system administrator to meet this requirement.  The vendor must explain how the requirement is satisfied by the system.

		M – Modification Required		The proposed system requires a modification to existing functionality to meet this requirement which requires a source code modification.  The system will be modified to satisfy the requirements as stated or in a different format.  The vendor must explain the modifications and include the cost of all modifications above and beyond the base cost in Attachment J, Project Costs.

		F – Planned for Future Release		This functionality is planned for a future release.  The vendor must explain how the requirement will be satisfied by the system and when the release will be available.

		C – Custom Design and Development		The proposed system requires new functionality to meet this requirement which requires a source code addition.  The vendor must explain the feature and its value, and include any cost above and beyond the base cost in Attachment J, Project Costs.

		N – Cannot Meet Requirement		The proposed system will not satisfy the requirement.  The vendor must explain why the requirement cannot be satisfied.

		O – Other Software		If the requirement is to be satisfied through the use of a separate software package(s), vendors must identify those package(s) and describe how the functionality is integrated into the base system.

		Vendor Response Explanation



		This section is provided for the vendor to explain and/or elaborate on the Condition selected under vendor Response (Column E).





TOC need to correct

		STATE OF NEVADA
TAXICAB AUTHORITY AUTOMATION/
RECORDS MANAGEMENT SYSTEM MODERNIZATION


		RFP # 3239

				Taxicab Authority Function

		PM01		CHANGE MANAGEMENT

		PM02		CONVERSION

		TR01		BUSINESS INTELLIGENCE

		TR02		TECHNOLOGY

		TR03		ENTERPRISE REQUIREMENTS

		BR01		ALTERNATE SERVICES

		BR02		CORRESPONDENCE MANAGEMENT SYSTEM

		BR03		CUSTOMER RELATIONSHIP MANAGEMENT

		BR04		DOCUMENT MANAGEMENT SYSTEM

		BR05		DOCUMENT IMAGING

		BR06		ASSET MANAGEMENT

		BR07		RECORDS MANAGEMENT

		BR08		REPORTS MANAGEMENT SYSTEM

		BR09		FISCAL MANAGEMENT

		BR10		INTERFACES

		BR11		WEB PORTAL

		BR12		CERTIFICATE HOLDERS

		BR13		PERMITTING

		BR14		MEDALLIONS

		BR15		EVENT MANAGEMENT

		BR16		DISPATCH

		BR17		CABS-VEHICLE INSPECTIONS

		BR18		CITATIONS-HEARINGS

		BR19		DRIVER TRAINING

		BR20		AUDITING

		BR21		FORMS





PM01 - Change Mgmt 

		Nevada Taxicab Authority Records Management System Modernization  RFP # 3239

		PM01 -  CHANGE MANAGEMENT

		The TA is looking to have an integrated Change Management System to be provided as an active environment throughout the project lifecycle. 

		The change management system should track from design to development, through process control, change management, onto release management, quality, and configuration auditing. 

		The change management system should provide information about the product or project make-up and actively help project resources.  

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		PM01.01		Change Control Management		The vendor shall provide a change management system as part of the product offering in this RFP. 		M

		PM01.02				The system shall allow for the creation, inquiry, update, and deletion of change management requests by the Taxicab Authority. 		M

		PM01.03				The system shall ensure migration procedures are carried out according to Taxicab Authoriy specifications. 		M

		PM01.04				The system shall track change progress.		M

		PM01.05				The system shall secure components against unauthorized access.		M

		PM01.06				The vendor solution shall provide tools for change management activity.		M

		PM01.07				The system shall control and document changes together.		M

		PM01.08				The system shall build relationships between items to be changed and identify those relationships prior to any changes.		M

		PM01.09				The system shall provide full auditing trails.		M

		PM01.10				The system shall provide traceability of all items.		M

		PM01.11				The system shall allow tailoring of templates and forms to meet business needs. 		M

		PM01.12				The system shall provide the ability to identify and store configuration items such as, but not limited to:  Documents, software, hardware, configurations, etc. 		M

		PM01.13				The system shall provide a repository of configurable items.  		M

		PM01.14				The system shall capture all changes such as, but not limited to:  Changes made, when changes were made, why, by whom, and who approved by.		M

		PM01.15				The system shall allow prioritization of changes.		M

		PM01.16				The system shall allow for email notification.		M

		PM01.17				The system shall control software, documentation, web content, and track hardware from a single system. 		M

		PM01.18				The system shall allow for change management functions such as, but not limited to:  Check-in, check-out, submit, assign, prioritize, search, report, release, build, etc, viewable by TA system admin		M

		PM01.19				The system shall allow for customizable fields, status, error messages, menus, functions, and reports. 		M

		PM01.20				The system will provide impact analysis with multi-user definable relationships for configurable items, change, and release types. 		M

		PM01.21		Technical Support		The vendor shall provide change management technical support.		M

		PM01.22		 		The vendor shall provide system configuration management experts to provide expert advice, remote support, and practical help in all areas of change and configuration management. 		M

		PM01.23				The vendor shall provide  for all application program changes and configuration management training for TA system admin (clarifying separation of responsibilities). 		M

		PM01.24		Accessibility		The system shall allow concurrent users on the system. 		M

		PM01.25				The system shall allow for tiered approval of migration and implementation of changes between platforms such as, but not limited to: Development, integration testing, user acceptance testing, training, production, etc. 		M

		PM01.26				The system shall provide for restricted access to the configuration management system. 		M

		PM01.27		Release Management		The vendor shall release correct versions between platforms (wireless hand-held, PC, smart phone, etc.) such as, but not limited to:  Development, integration testing, user acceptance testing, training, production, etc. 		M

		PM01.28				The system shall allow for base lining of configuration changes. 		M

		PM01.29				The system shall prevent further changes to configuration settings except through formalized change management procedures.		M

		PM01.30				The system shall list all components in the release package. 		M

		PM01.31				The system shall contain versioning functionality. 		M

		PM01.32				The system shall allow for adding, removing a change, and rebuilding the system without omitting any facet changes. 		M

		PM01.33				The system shall integrate different processes involved in a single change such as, but not limited to:  Configuration change, controlling change, releasing of changes, etc.  		M

		PM01.34				The system shall provide before and after logs of changes. 		M

		PM01.35				The system shall provide automated migration between platforms such as, but not limited to:  Development, integration testing, user acceptance testing, training, production, etc. 		M

		PM01.36				The system shall identify changes from last release.		M

		PM01.37				The system shall automatically generate release notes. 		M

		PM01.38				The system shall perform trend analysis.		M

		PM01.39				the system shall keep historical records of all changes. 		M

		PM01.40				The system shall record details of all current changes.		M





PM02 - Conversion

		Nevada Taxicab Authority Records Management System Modernization  RFP # 3239

		PM02 - CONVERSION

		The core system of record for the current TA licensing application Licensease (COTS) resides in an Oracle database on a Windows based virtual machine in Carson City.   The core system of record for all other TA Access database applications (Hearings, Event, Vehicle, Medallions) reside on a shared Windows based server in Las Vegas (off-site).  The TA will need:  Extraction, Transformation, and Loading of data held in all of the TA's databases.   There is historical information prior to the COTS implementation in addition which must also be available for historical purposes and will need to be part of the migration.

		 The following data volume estimates by source type are:  
A.  VERSA (COTS) Oracle Database -  to be determined
B.  Access database - less than 2 Gb each  - Hearings Database; Events Database ; Vehicle Database; Medallions Database 

		The TA will provide (Extract) the metadata that describes the data, relationships, access to the data source that may reside in a database and/or flat files, and record count statistical information.  The TA will provide data that will be loaded into the proposed vendor system.  

		The TA Permit number field was originally defined as a four digit field but is now currently six digits.  This should be expanded in the new system to nine digits, with zeros preceding the actual number to complete the nine digit field, with all of the nine numbers searchable to identify an existing record, i.e., searching for permit # 12345 should hit on a complete number 000012345, but when printing, only print the number without the preceding zero place holders.

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		PM02.01		TA System Data Conversion		The vendor shall provide a proposed conversion/ETL process plan (for a phased implementation) to include the following:		M

		PM02.02				A. Clearly defined roles and responsibility for participants in the conversion/ETL;		M

		PM02.03				B. Controls and Extract, Transformation, and Load programs to assist in the conversion/ETL;		M

		PM02.04				C. Test plans and testing to verify data has been correctly converted/transformed and loaded; 		M

		PM02.05				D.  A detailed conversion schedule including steps, tasks, activities, events, milestones, and resources necessary for the vendor to transform, and load the TA data to the new vendor solution;		M

		PM02.06				E. Resolution plan for records with conversion/ETL issues.		M

		PM02.07				The vendor shall provide data mapping of existing TA data elements to corresponding vendor's system data elements. 		M

		PM02.08				The vendor shall provide a data mapping business requirement document that will define the extraction, transformation, and data loads. 		M

		PM02.09				The vendor shall provide a data mapping technical requirement document that will define technical processes, systems, files, data elements, jobs, etc. for the extraction, transformation, and data loads. 		M

		PM02.10				The vendor shall work with the TA to ensure all data elements are correctly mapped by field type, data element, and data element definitions during each ETL processes.  		M

		PM02.11				The vendor shall work with the TA to ensure all documented requirements are approved and signed by both the TA and vendor.		M

		PM02.12				The vendor shall transform the extracted data, provided by the TA, into the correct data elements and data files required for the vendor's proposed system. 		M

		PM02.13				The vendor shall load the transformed data files into the correct database(s) and/or  structure defined by the vendor's proposed system. 		M

		PM02.14				The vendor shall provide various reports, statistics, and metrics during the data transformation processes.		M

		PM02.15				The vendor shall provide various reports, statistics, and metrics during the data load  processes.		M

		PM02.16				The vendor shall validate all data loaded to ensure data integrity.		M

		PM02.17		 		The vendor shall validate all data is loaded.  All exceptions will be reported to TA project staff and corrected by vendor prior to reloading of data. 		M

		PM02.18				The vendor shall modify the transformation and load processes to "tune" or optimize the logic to reduce processing times. 		M

		PM02.19				The vendor shall create a repeatable transformation and load process to load data into the vendor's proposed system.  This will include the loading of data into environments that may include, but are not limited to:  development, test, integration testing, user acceptance testing, training, production, conversion, etc.). 		M

		PM02.20				The vendor shall create a repeatable extract, transformation, and load process that will allow a comparison of data loaded into the vendor's proposed system with the TA's source data for conversion. 		M

		PM02.21				The vendor shall create a repeatable ETL process for comparison of vendor's proposed system data to the TA's source data.		M

		PM02.22				The vendor shall create a repeatable extract, transformation, and unload process from the vendor's proposed system.  The unload may be used to compare files during the conversion process and may be used to load into a different environment.  		M

		PM02.23				The load ETL processes will include unloading of data from proposed vendor system environments that include, but not limited to:  development, test, integration testing, user acceptance testing, training, production, conversion, etc.		M

		PM02.24				The vendor shall provide an ETL process to transfer/migrate data from proposed vendor's system to be used to reload the non-production environments with production data as required.		M

		PM02.25				The ETL load and unload comparison files will be created in a prescribedTA format. 		M

		PM02.26				The frequency of ETL data loading and unloading will be defined during the planning phase after contract award.		M

		PM02.27				The vendor shall plan and execute multiple dress rehearsals for the ETL processes as defined during the planning phase after contract award.		M

		PM02.28				The vendor shall correct all transformation, load, and database element errors encountered. 		M

		PM02.29				The vendor will work with the TA project personnel to address all issues and exceptions encountered to ensure a successful data load into the vendor's proposed system. 		M

		PM02.30				The vendor shall provide project timelines for the conversion process to include dress rehearsals, extraction, loads, and proposed production execution.		M

		PM02.31				The vendor shall work with the TA on project timelines for approval and agreement of proposed timelines.		M

		PM02.32				The vendor shall work the TA to plan the conversion strategy and ensure the strategy meets the business needs for all TA business functions.		M

		PM02.33				The vendor shall provide data cleansing during the transformation process.  The amount of data cleansing is estimated to be minimal.		M

		PM02.34				The vendor shall propose any additional processes required for conversion.		M

		PM02.35				If the vendor recommends a phased implementation approach, then for a period of time both existing TA applications and proposed vendor system will need to coexist.  However, the current TA COTS system is no longer supported by that vendor and the synchronization of data will not be possible.  The vendor shall provide a phased implementation plan that will include:		M

		PM02.36				A.  Clearly defined roles and responsibility for participants in the coexisting processes;		M

		PM02.37				B.  Controls and Extract, Transformation, and Load programs to assist in the coexisting processes;		M

		PM02.38				C.  Test plans and testing to verify data correctly coexists; 		M

		PM02.39				D.   A detailed  schedule including steps, tasks, activities, events, milestones, and resources necessary for the vendor to transform, and load the TA data to the next phase of the new vendor solution;		M

		PM02.40				E.  Resolution plan for records with co-existence issues.		M

		PM02.41				For Taxicab/Inspection records, when there is an OSN or 24 Hour Notice Status, if the cab has been "removed from service", the OSN or 24 hour notice must show as cleared through removal from service - data cleansing		M

		PM02.42				For TA permit records, those that are expired greater than three years will not need to be converted unless there is an outstanding fine.  If there is an outstanding fine, it would need to be.  		M

		PM02.43				The vendor will provide a comprehensive data migration and conversion plan.		M

		PM02.44				The vendor will test cases for validating converted data to ensure accuracy of data migration.		M

		PM02.45				The vendor shall migrate data to test environment.		M

		PM02.46				The vendor shall migrate data to production environment.		M





TR01 - Bus Intelligence 
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		TR01 - BUSINESS INTELLIGENCE

		The TA depends on manual analytics to complete all analysis required.  Business Intelligence will help the TA make informed decisions that will impact all business divisions of the department.    

		The TA will utilized Business Intelligence to stream-line processes, customer flow, correspondence management, provide forecasting, and enhanced modeling for impacts to the Department (based on legislative changes requested). 

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		TR01.01				The vendor shall provide a solution that includes business intelligence tools functionality. 		M

		TR01.02				The system shall include business intelligence and functionality supporting a potentially broad range of areas including, but not limited to, security monitoring and control of systems and users, document processing quality and control, staff, appointment and service office resource management, etc., using real-time data with supporting graphcs-based dashboards with all transactions (reports, workflow e-mails and queues) available from throughout the entire Taxicab Authority system ubiquitously.		M

		TR01.03		 		The system shall provide business forecasting capability that allows taking previous history and forecasting business transactions, system usage, etc.  		M

		TR01.04				The system shall employ real-time data visualization methods on the core data creating a visual descriptive statistics platform.		M

		TR01.05				The system shall provide forecasting and trend analysis for all processes, functions, interactions with customers, business partners, and internal users.		M

		TR01.06				The system shall enhance capacity to do "predictive modeling" and "what if" scenarios to support program and policy development.

		TR01.07				The system shall provide results and decision based analytics. 		M

		TR01.08				The system shall generate system utilization statistics such as, but not limited to:  Customer transaction touch points, transaction time length, transaction volume, employee interaction, customer correspondence, batch transactions, etc. 		M

		TR01.09				The system shall create reports from analytics and statistics. 		M

		TR01.10				The system shall allow all TA sections access to canned and ad-hoc reports, providing both analytical and statistical information as needed or scheduled.		M

		TR01.11				The system shall allow users to schedule and subscribe to analytical reports and notifications.		M

		TR01.12				The system shall allow for importing of data from external applications to run analytics and statistical comparisons. 		M

		TR01.13				The system shall provide analytics required to understand the effectiveness of knowledge base by analyzing usage such as, but not limited to: Search terms, unanswered questions, customer satisfaction, etc.  		D

		TR01.14				The system shall reduce the time required to gather, process and share information (required for the provision of services and benefits), and creation of reporting on those services and benefits		M

		TR01.15				The system shall provide a data warehouse of all transactions. 		M

		TR01.16		 		The system shall provide hierarchy of performance metrics such as, but not limited to:  Success & sustainability, strategic measures, tactical measures, and operational measures.		M

		TR01.17		 		The system shall provide hierarchy of benchmarking that will inform the TA about progress towards business goals. 		M

		TR01.18				The system shall provide analytics such as, but not limited to:  Data mining, process mining, statistical analysis, predictive analysis, predictive modeling, business process modeling, data lineage, complex event processing, prescriptive analysis, etc. 		M

		TR01.19				The system shall provide reporting to include, but not limited to: Data visualization, executive information system, cube-like, etc.  		M

		TR01.20				The system shall provide a collaboration platform through data sharing and electronic data interchange. 		M

		TR01.21				The system shall provide knowledge-base management. 		M

		TR01.22				The system shall provide a consolidated view of key business data.		M

		TR01.23				The system shall ensure BI data quality to ensure that various gates are included such as, but not limited to: Data standardization, master data management, data cleansing, data profiling, referential integrity, source consistency, uniqueness indicators, formula accuracy, etc. 		M

		TR01.24				The system shall provide a BI portal that incorporates features such as, but not limited to: Usable, content rich, clean, current, interactive, and value oriented, etc. 		M

		TR01.25				The system shall deliver complex data that is highly accessible, understandable, and usable to the user community allowing the measuring and dissection of patterns or relationships in the data for one or more variables.		M

		TR01.26				The system shall allow search capability by using access codes and/or bar codes when available.		M

		TR01.27				The system shall allow operating parameters to be written and re-written regularly as a needed by system admin.		M

		TR01.28				The system shall provide analytical management tools for all modules.  These will be defined based upon business rules.		M

		TR01.29				The system will provide for the ability to adjust workflow, for it to be adaptable.		M







TR02 - Technology
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		TR02 - Technology

		The TA currently uses disparate tools for IT management.  Lack of integration, slow response time, and unsupported software, are also features of the current TA environment.

		The TA is platform agnostic and therefore is looking for the best in class.  All vendor solutions shall be reviewed and scored according to how well they meet the requirements of this RFP. 

		The TA may continue to use the State's backbone for all network connectivity, however an increase in bandwidth may be required to meet response time metrics. The current network bandwidth capacity utilizes Century Link's Metro Ethernet Solution.   

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		TR02.01		Vendor IT Requirements		The vendor shall provide training and transfer of knowledge of all technical and system components to TA resources. 		M

		TR02.02				The vendor shall provide documentation for all delivered functions in this RFP.		M

		TR02.03				The TA shall own all development source-code or equivalent.		M

		TR02.04		Applications		The system shall include web enabled functionality for all business functions. 		M

		TR02.05				The vendor shall provide standards for all applications created.		M

		TR02.06				The system shall include standardized formats for all table driven activities such as, but not limited to:  Creation, change, updates, deletes, etc. 		M

		TR02.07				The system shall allow for data element correction in all system modules such as, but not limited to:  Development, test, user acceptance, training, production, etc. 		M

		TR02.08		Testing Tools		The vendor shall provide testing tools for the proposed technology and be made available in all modules such as, but not limited to:   Development, test, user acceptance, training, production, etc. 		M

		TR02.09				The testing tools shall allow testing of all platforms such as, but not limited to:  web, web-services, mobile, Wi-Fi, hand-held, tablet, etc. 		M

		TR02.10		Before		The testing tools shall include testing function such as, but not limited to:  load testing, functional testing, automated test data management tools, test script utilization, etc. 		M

		TR02.11		After		The testing tools shall include testing function such as, but not limited to:  load testing, regression testing, performance testing, functional testing, automated test data management tools, test script utilization, etc. 		M

		TR02.12				The vendor shall generate all test scripts to be used during all phases of development and testing. 		M

		TR02.13				The system shall allow for test case functions such as, but not limited to:  Creation, archival, execution, reuse, updating, etc. 		M

		TR02.14				The system shall allow for test data selection to be based on TA privacy requirements.		M

		TR02.15				The system shall allow for extraction of data and all linked components to be available in all modules such as, but not limited to:  Development, test, user acceptance, training, production, etc. 		M

		TR02.16				The system shall allow for extracted essential and PII data to be scrambled in the non-production modules. 		M

		TR02.17		Systems		The system shall provide a unified technology base to include a solid framework. 		M

		TR02.18				The system shall provide access to a database standardized query language.		M

		TR02.19				The system shall provide software configuration management tools. 		M

		TR02.20				The system shall provide tools for all system backup and recovery processes. 		M

		TR02.21				The system shall be a high-availability system to meet the demands and requirements of this RFP. 		M

		TR02.22				The system shall utilize Extended Simple Mail Transfer (ESMT) protocol. 		M

		TR02.23				The vendor shall provide the estimated system storage requirements for the proposed solution. 		M

		TR02.24				The vendor shall estimate required storage requirements based on transaction projections. 		M

		TR02.25				The system shall provide online table change request functionality; if table driven technology is proposed. 		M

		TR02.26				The system shall support virtualization of required storage and system components. 		M

		TR02.27				The system shall provide real-time system review and monitoring.		M

		TR02.28				The system shall provide database administrative management tools. 		M

		TR02.29				The system shall provide for PII  data element masking. 		M

		TR02.30		System Monitoring		The system shall provide automated notification of all system functions such as, but not limited to:  System failures, critical job alerts, outages, encountered errors, etc. 		M

		TR02.31				The system shall provide tools for managing the health of the system such as, but not limited to:  Systems, server, dumps, fault analysis, unified user maintenance, disaster/recovery, etc. 		M

		TR02.32				The system shall provide a tiered-approval based user content management system. 		M

		TR02.33				The system shall allow content functionality such as, but not limited to:  creation, inquiry, changes, and deletions of user managed content. 		M

		TR02.34				The content management system shall allow functionality such as, but not limited to:  Updated image availability to public, notifications to public, system error messages, compliance statements, online help, FAQs, system navigation, system links, etc. 		M

		TR02.35				The system shall provide network traffic analyzers. 		M

		TR02.36				The system shall provide error notification functionality for all applications such as, but not limited to:  Real-time, batch, etc. 		M

		TR02.37				The system shall capture, store, and log all system log events. 		M

		TR02.38				The system shall provide the log functionality such as, but not limited to:  create, inquiry, reporting, etc. 		M

		TR02.39				The system shall provide system heart-beat monitoring such as, but not limited to:  System health, performance, system execution, system up, system down, etc. 		M

		TR02.40		Workflow Control		The system shall provide the ability to create, modify and remove workflow controls		M

		TR02.41				The system shall provide an auditable, logged, and controlled data correction functionality.		M

		TR02.42		Networks		The vendor shall provide bandwidth requirements for proposed system. 		M

		TR02.43				The vendor shall provide a load-balanced networked architecture. 		M

		TR02.44				The system shall provide automated server maintenance functionality. 		M

		TR02.45				The system shall provide real-time bandwidth monitoring tools.  		M

		TR02.46				The system shall provide real-time network sniffer functionality. 		M

		TR02.47		Content Management		The system shall provide content management functionality. 		M

		TR02.48				The system shall provide a tiered-approval hierarchy content update functionality.		M

		TR02.49				The system shall provide workflow functionality. 		M

		TR02.50				The system shall generate automated notification of workflow changes. 		M

		TR02.51				The system shall capture and execute actions based on workflow life cycle such as, but not limited to:  Edits, updates, changes, etc. 		M

		TR02.52				The system shall retain and archive changed workflow items such as, but not limited to:  Documents, content, forms, etc. 		M

		TR02.53				The system shall provide for an individual TA staff dashboard, customizable based upon preferences, applications, job functions, etc., to be configured/assigned by system administrator		M

		TR02.54		Administrative Management		The system shall allow administrative management functionality such as, but not limited to:  Creation, inquiry, changes, and deletions of administrative users. 		M

		TR02.55				The system shall allow a real-time interface for user-right administration. 		M

		TR02.56				The system shall provide a consolidated view of all network and application user administrations. 		M

		TR02.57				The system shall provide similar functionality as defined in Microsoft Active Directory.  		M

		TR02.58				The system shall manage user administration such as, but not limited to:  Internal users, external users, etc. 		M

		TR02.59				The system shall accept administrative requests from various channels such as, but not limited to:  Web, portal, telephone calls, mobile, smart phone app, wireless hand-held devices, etc. 		M

		TR02.60				The system must provide a configurable tool for agency personnel to create reports, dashboards, modify data tables, etc., without knowledge of SQL or other like technology.  		M

		TR02.61				  For all records, permit only authorized users to view, add, or modify records depending on level of identified access provided, allowing management to grant specific access.   		M

		TR02.62				   The system must provide for user defined and maintenance of custom data fields, with unique business rules for each record and application type.   		M

		TR02.63				    The system must provide a method to assign retention schedules, notify when retention periods have been met, and track the disposition of disposal/destruction.  		M

		TR02.64				    The system must provide the ability to include all agency personnel, their status, security levels, and authorized system functions.		M

		TR02.65				The system must provide the ability for system administator to add fields, modify field options, etc.		M

		TR02.66		Operations/Printing/ Output		The system shall interface with TA's existing desktop and all-in-one printers  		M

		TR02.67				The system shall interface with the printers provided for in the wireless printers which support the wireless handheld devices to be used by investigators and inspectors		M

		TR02.68				The system shall interface and utilize printer functions such as, but not limited to:  Staples, watermark, document formatting, label prints, letterhead, etc. 		M

		TR02.69				The system shall interface with the TA'ss printers for all print functions.		M

		TR02.70				The system shall generate and print all function printed output such as, but not limited to:  Reports, letters, customer correspondence, notices, negotiable printed items, etc. 		M

		TR02.71				The system shall generate and print in real-time, batch, on demand, etc. 		M

		TR02.72				The system shall generate all output in softcopy such as, but not limited to:  Emails, PDFs, HTML's, etc. 		M

		TR02.73				The system shall allow output processing such as, but not limited to: Printing, reprints, email forwarding, etc. 		M

		TR02.74		Workflow Scheduler 		The system shall provide a visual dashboard representing workflow job queue status pending and completed as well as any error conditions which may exist.		M

		TR02.75				The system shall provide a flexible and user friendly workflow scheduler. 		M

		TR02.76				The system shall provide automated tracking of workflow changes. 		M

		TR02.77				The system shall provide scheduler functions such as, but not limited to: Dependency settings, rescheduling, reruns, pausing jobs, adds, changes, deletions, undo capability, confirmation dialogs, job failure codes, job tracking, etc. 		M

		TR02.78				The system shall allow for workflow schedules such as, but not limited to:  Date, time, calendar, holidays, non-production days, etc. 		M

		TR02.79				The system shall provide documentation associated with every   workflow job. 		M

		TR02.80				The system shall provide workflow information using a "hover" functionality. 		M

		TR02.81				The system shall provide scheduler dashboard functionality. 		M

		TR02.82		Change Management 		The system shall provide a life cycle management application. 		M

		TR02.83				The system shall allow for source versioning management such as, but not limited to:  Development, build, testing, implementation, etc. 		M

		TR02.84				The system shall allow configuration traceability tools such as, but not limited to:  Business documentation, test plans, applications, hardware, software, etc. 		M

		TR02.85		Security		The system shall provide security validation tools.		M

		TR02.86				The system shall provide real-time notification of security violations.		M

		TR02.87				The system shall provide a multi-user application access.		M

		TR02.88				The system shall provide profile based access such as, but not limited to:  Data elements, functions, hardware, software, etc. 		M

		TR02.89				The system shall allow encryption of all data elements. 		M

		TR02.90		Data Archiving		The system shall provide the latest records to be available real-time.		M

		TR02.91		 		The system shall provide archival configuration management. 		M

		TR02.92				The system shall provide seamless access to archived records. 		M

		TR02.93		Platform		The system shall provide a browser based platform for all functions in this RFP. 		M

		TR02.94				The system shall work with the latest version of browsers such as, but not limited to:  IE, Spartan, Mozilla, Chrome, etc. 		M

		TR02.95				The system shall allow for local client applications on external devices when required, such as, but not limited to:  drive tests, vehicle inspections, etc. 		M

		TR02.96				The system shall allow adaptive and latest technologies and platforms. 		M

		TR02.97		 		The vendor proposed system shall be cloud-ready. 		M

		TR02.98				The vendor shall provide minimum recommendations for the computer/workstation requirements. 		M

		TR02.99				The system shall allow for internal instant communication such as, but not limited to:  Instant Messaging, Sync, etc. 		M

		TR02.100				The system shall capture all message logs.		M

		TR02.101				The system shall allow auditing of message logs. 		M

		TR02.102		Infrastructure		The vendor shall provide the system requirements for the proposed system to include,  but not limited to:  Storage (SAN), Network, bandwidth, computing bandwidth, licensing, etc. 		M

		TR02.103		Knowledgebase		The system shall allow knowledgebase functionality such as, but not limited to:  Creation, inquiry, changes, and deletions of knowledgebase records.		M

		TR02.104				The knowledgebase application shall provide functions such as, but not limited to:  Searchable FAQs, Help Features, Help function, etc. 		M

		TR02.105		System Notification		The system shall allow system notification functionality such as, but not limited to:  Creation, inquiry, changes, and deletions of emails, broadcasts, alerts, within the system. 		M

		TR02.106				The system shall allow notification to be selected in a specific group.		M

		TR02.107		Cloud Computing		At deployment time, the vendor’s proposed solution can include a cloud proposal.   		M

		TR02.108				The vendor can propose a cloud-ready, based technology to meet the requirements of the TA. 		M

		TR02.109				If proposing a cloud solution, the vendor shall provide a definition of the proposed cloud-ready technology to include, but not limited to:  Storage, critical/non-critical components, Disaster/Recovery, Networks connectivity, vendor pipes used for data transport, etc. 		M

		TR02.110				A proposed cloud-ready solution shall reside in the contiguous U.S. 		M

		TR02.111				A proposed cloud-ready solution shall encrypt all data transmission. 		M

		TR02.112				A proposed cloud-ready solution shall have encryption on all storage devices.		M

		TR02.113				A proposed cloud-ready solution shall meet the State's IT security requirements defined in this RFP. 		M

		TR02.114		Miscellaneous		The vendor will provide technical support after go-live for at least two months.		M

		TR02.115				The vendor will perform final conversion of legacy data to new system.

		TR02.116				The vendor will provide a training plan.		M

		TR02.117				The vendor shall provide training materials and scenarios.		M

		TR02.118				The system shall include a fully functional training environment with data		M

		TR02.119				The vendor shall develop and provide a user manual		M

		TR02.120				The system shall provide online help functionality and content		M

		TR02.121				The vendor shall develop  and provide a system administration/operations guide.		M

		TR02.122				The system shall include a test environment and fully functioning system, including test data.		M

		TR02.123				The system shall be flexible enough to support the capability of adding another agency in the future or supporting the merger of another agency, including differences in operating procedures		M







TR03 Enterprise Requirements
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		TR03 - ENTERPRISE REQUIREMENTS

		 The following requirements are considered enterprise level requirements.  They shall be available and apply to all Taxicab Authority functions in this RFP. 


		The requirements shall be applied to every sub-function that is developed by the vendor.  

		Additional requirements may be defined during the business requirements phase of the project. 

		The NV TA currently does not have an enterprise level database management system.  The NV TA currently uses Microsoft Access databases and Versa Licensees software, a COTS Oracle Database Management System.

		Requirement ID		Function		Requirements		Project Priority
(M)mandatory
(D)esired		Vendor Response		Vendor Response Explanation

		TR03.01		TA System Enterprise		The system design shall allow for a profile, role or group membership based security access system. 		M

		TR03.02				The system shall allow profiles to be created for internal and external users. Web portal external users will require a Registration process to create a unique and strong password profile logon credentials. The external users drivers license # will be the User ID.		M

		TR03.03				The system shall allow for external user self-service password resets. 		M

		TR03.04				The system shall meet the NV State password guidelines. 		M

		TR03.05				The system shall expire external user id passwords based on expiry interval, 400 days after last use. 		M

		TR03.06				The system shall allow for external user id password locking after 5 incorrect attempts, prompting requirement to answer security question(s) to generate re-set password.		M

		TR03.07				The system shall log/capture all changes made to identity management system such as, but not limited to:  name, date, time, user ID, etc.		M

		TR03.08				The system shall allow transactions to be displayed and executed based on role, profile, or group, membership based access.		M

		TR03.09				The system shall prevent users from granting roles or rights they don't own in their own profile. 		M

		TR03.10				The system shall allow a system administrator role that will allow the functions such as, but not limited to:  Create role based user ids, establish system access, functionality access, etc.  For example:  The administrator may assign profiles that allow user access to Driver permit functionality and not allow access to vehicle inspection functionality.   		M

		TR03.11				The system shall capture user information initiating the transaction such as, but not limited to:  Date stamp, timestamp, user ID, transaction code, environment, location, unique transaction ID, etc.		M

		TR03.12				The system shall allow comments to be available for all processed transactions. 		M

		TR03.13				The system shall allow comments display during transaction processing. 		M

		TR03.14				The system shall capture and log all system access, actions, and transactions processed by user. 		M

		TR03.15				The system shall allow concurrent users to access system without impacting system response or causing process degradation. 		M

		TR03.16				The system shall provide a rules-based engine to define all business function transactions. 		M

		TR03.17				The system shall retain all transactions data based on State retention schedules. 		M

		TR03.18				The system shall send system notification/alerts/message to defined staff when data retention has been met. 		M

		TR03.19				The system shall provide all transaction data on-line and be available real-time. 		M

		TR03.20				The system shall allow transaction voids to be completed with supervisory permissions required. 		M

		TR03.21				The system shall generate a unique customer identifier that does NOT involve or include customer’s PII.		M						 

		TR03.22				The system shall allow for scanning and uploading of submitted customer documentation. 		M

		TR03.23				The system shall link all submitted customer documentation to customer record. 		M

		TR03.24				The system shall allow multiple customer addresses such as, but not limited to:  Mailing address 1, physical address 1, etc. 		M

		TR03.25				The system shall allow hierarchy of customer addresses to be used. 		M

		TR03.26				The system shall allow non-US country addresses to include, but not limited to: Canada, Mexico, UK, etc. 		M

		TR03.27				The system shall capture preferred customer contact method. 		M

		TR03.28				The system shall provide an applicant/driver information centric view for TA staff to include, but not limited to:  Customer information, correspondence, financial, transaction history, data record changes history, comments, etc. 		M						 

		TR03.29				The system shall provide a product information centric view to include all linked information such as, but not limited to: driver history, court dates outstanding citations & fines, etc. 		M						 

		TR03.30				The system shall interface with the DMV's business partner (QAS) for address verification and standardization.		M

		TR03.31				The system shall provide status indicators on customer account records, such as, but not limited to:  Active, Expired, Terminated, Suspended, Revoked, Temporary , etc.  		M

		TR03.32				The system shall allow for the creation, inquiry, changes, and deletions of customer status, such as but not limited to:  Active, Expired, Terminated, Suspended, Revoked, Temporary .		M

		TR03.33				The system shall allow for transaction restrictions based on permit status.  I.e. if in Expired, Terminated, Suspended, Revoked, Temporary .		M

		TR03.34				The system shall allow inquiries of customer records by all fields to include, but not limited to:  name, PII, TA Permit #, unique system identifiers (DL/ID number, customer ID number, Transaction ID), address, etc. 		M

		TR03.35				The system shall allow partial or fuzzy search functionality.  For example searching for a customer with the name Robert Smith, the system should allow a search such as Rob* Smi*/Robert Smit*/ Robe Smith*, etc.    		M

		TR03.36				The system shall allow customer contact information to include, but not limited to: email address 1, email address 2, house phone, cell phone, other phone, etc.		M

		TR03.37				The system shall allow transactions to be edited prior to completion. 		M

		TR03.38				The system shall allow transactions to be voided prior to completion with supervisory permission required. 		M

		TR03.39				The system shall capture processed transactions into a history database. 		M

		TR03.40				The system shall prevent deletion of transactions after they are completed. 		M

		TR03.41				The system shall capture all customer edits/changes into a history database. 		M

		TR03.42				The system shall make history records available to customer centric inquiries.  		M

		TR03.43				The system may include ability for digital scanning of hand-written forms to minimize data entry.  		M

		TR03.44				The scanned forms may allow a technician to view pre-filled and hand-written forms for side-by-side comparison to correct Optical Character conversion. 		M

		TR03.45				The system shall include a transaction rules engine to create and maintain definitions, rules, General Ledger, etc. 		M

		TR03.46				The system shall include a modernized bug tracking system with integrated work flow functionality.  		M						 

		TR03.47				The system shall include an integrated service request process for users (based on profile) to request enhancements or new functionality. 		M

		TR03.48				The system shall include work assignment capability and staff time tracking on work assignments. 		M

		TR03.49				The system shall streamline functionality for all NV TA functions in this process.		M

		TR03.50				The system shall include integrated help and tutorials linked to transactions.		M

		TR03.51				The system shall allow integrated help and tutorials to be maintained by authorized personnel. 		M

		TR03.52				The system shall allow all NV DMV functions created to be portable to multiple alternate platforms such as, but not limited to:  Web, portal, mobile, kiosks, counter, etc. 		M

		TR03.53				The system shall authenticate access in a unified method. 		M

		TR03.54		 		The system shall provide integrated search capabilities to allow a technician access to all functions for research of all system functions such as, but not limited to:  Report management system, scanning system, correspondence management system, customer service Management system, and workflow process management, etc. 		M

		TR03.55				The system shall provide a means to integrate with customer queueing systems, not yet identified (not asking for one to be included, only for potential future functionality). 		M

		TR03.56				The system shall allow data correction functionality, to include audit trails, and capture transaction history. 		M

		TR03.57				The system shall allow batch file processing of NV TA functions such as, but not limited to:  (Permit renewals, Scheduled fine payments, etc.)		M

		TR03.58		Records		The system  shall gave the ability to allow multiple records to be associated to one or more  TA Permit #'s, driver's license numbers, taxicab numbers, event numbers, citation numbers, etc.		M

		TR03.59				The system shall allow for notification of tiered based approvals. 		M

		TR03.60				The system shall identify Nevada county differences when mailing address and physical address are different.		M						 

		TR03.61				The system shall provide concise and specific error responses that correspond to transaction error. 		M

		TR03.62				The system shall capture error messages into logs for technical staff review.		M

		TR03.63				The system shall provide an integrated knowledge based Help function for internal and external users. 		M

		TR03.64				The system shall provide customer data merge/unmerge functionality such as, but not limited to: convictions, training attendance records, accident reports, possible data mailers, etc. 		M

		TR03.65				The system shall allow access to system functionality from various Wi-Fi enabled devices and services . 		M

		TR03.66				The system shall minimize system navigation flows when processing NV TA Permitting function transactions. 		M

		TR03.67				The system shall ensure duplicate record detection when creating new customer records. 		M

		TR03.68				The system shall capture data elements and auto populate same data when applicable. I.e. when permit number entered, auto populate data into second permit transaction screen when applicable.		M

		TR03.69				The system shall allow for transaction roll-back processing if a system wide failure occurs.		M

		TR03.70				The system shall allow multiple transactions to be processed and allow for a single payment. I.e. shopping cart functionality. 		M

		TR03.71				The system shall have customer centric data elements and made available to all related NV TA functions.		M

		TR03.72				The system shall provide department dashboards to customers using various platforms such as, but not limited to:  Web, portal, mobile, etc. 		M

		TR03.73				The system shall generate unique secure document control identification numbers. 		M

		TR03.74				The system shall generate a unique TA staff number when user access is granted (may use the State assigned employee ID)		M						 

		TR03.75				The system shall notify TA staff when customer record is in use by another TA staff member		M						 

		TR03.76				The system shall allow multiple user inquiry of the same customer record. 		M

		TR03.77				The system shall allow non-monetary transactions.		M

		TR03.78				The system shall allow for reversals of non-monetary transactions; while keeping historical transactions. 		M

		TR03.79				The system shall allow a single user  login instance at one time.		M

		TR03.80				The system shall allow log ins to multiple work stations by same TA staff member		M						 

		TR03.81				The system shall allow for supervisor overrides on transactions. 		M

		TR03.82				The shall allow customers to register and log into a system account to conduct financial business with the Department using alternate methods such as, but not limited to:  Kiosk, Web, Portal, Mobile, etc.		M

		TR03.83				The system shall allow financial transactions to include and generate additional financial transactions such as, but not limited to:  Taxes, Penalties, fines, fees, and other fees as required. 		M

		TR03.84				The system shall allow for transactions to be interrupted, saved and continued.		M

		TR03.85				The system shall allow interrupted transactions to be continued. 		M

		TR03.86				The system shall notify TA staff when customer record has an interrupted transaction. 		M						 

		TR03.87				The system shall archive interrupted transactions. 		M						 

		TR03.88				The system shall allow customer surveys on all web, Kiosk or other alternative method transactions.		M

		TR03.89		Identity Management		The system shall allow for the creation, inquiry, changes, and deletions of organization information.		M

		TR03.90				The system shall capture organization information such as, but not limited to:  effective dates, organization type, maximum users, environment access, etc. 		M

		TR03.91				The system shall allow a certificate holder status such as, but not limited to:  Active, canceled, denied, hold, suspended, stop, approved, etc. 		M

		TR03.92				The system shall display certificate holder hierarchy. 		M

		TR03.93				The system shall allow for the creation, inquiry, changes, and deletions of users of certificate holder web access.		M

		TR03.94				The system shall display all users assigned to certificate holder.		M

		TR03.95				The system shall allow user functionality such as, but not limited to:  entry and submission of web-based forms and inquiry.		M

		TR03.96				The system shall capture user information such as, but not limited to: Name, cab company, effective date, contact, email, etc.		M

		TR03.97				The system shall capture user type such as, but not limited to:  Internal, driver, public, cab company, etc.		M

		TR03.98				The system shall prevent a user ID to have multiple user-types. 		M

		TR03.99				The system shall allow password functionality such as, but not limited to:  creation, resets, unlocking, etc. 		M

		TR03.100		 		The system shall be flexible enough to support the capability of adding another agency in the future or supporting the merger of another agency, including differences in operating procedures.		M

		TR03.101				The system shall capture before and after record change information. 		M

		TR03.102		 		The system shall prevent changes to be made to their own user ID role, etc.; the change must be initiated by another user ID with proper rights. 		M





BR01 - Alternate Svcs

		Nevada Taxicab Authority Records Management System Modernization  RFP # 3239

		BR01 - ALTERNATE SERVICES

		The TA currently has no different platforms to provide alternate services to its customers. 

		An alternate service is any TA service that can be conducted by a customer without requiring the customer to visit the TA office. 

		The TA would like to implement different platforms into a single system that will allow the system to be built one time, linked to the desired alternate technologies, and easily added to and/or updated as necessary and as new technology becomes available.

		The TA is looking to the vendor to provide a mobile application that will allow an investigator or inspector to retrieve vehicle data from the TA RMS in this RFP and to capture/submit and print the on-site vehicle inspection information on a wireless mobile device, as part of the solution to this RFP.  

		The TA is looking to the vendor to provide a mobile application that will allow an investigator to retrieve TA permit, medallion, vehicle, etc., data from the TA RMS in this RFP and to capture/submit and print citations wireless mobile device, as part of the solution to this RFP.  

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR01.01				The system shall make available all NV TA functions, as defined in this RFP, via alternate services, subject to State and Federal law, and TA business decisions.		M

		BR01.02				The alternate services platforms shall include, but not be limited to:  wireless handheld devices, new and emerging technologies, internet website, driver and cab company web portals, payment kiosks (desired), mobile apps, smart phone apps, etc.		M

		BR01.03				The system shall provide an optimized digital experience across all platforms		M

		BR01.04				The system shall include tools that allow business users to design, author, and manage content		M

		BR01.05				The system shall include tools to manage content infrastructure for managing documents, images, rich image files, and records with end-to-end content lifecycle management from creation to archiving		M

		BR01.06				The system shall include tools to create, update, and maintain a searchable knowledgebase		M

		BR01.07				The system shall include tools such as a Mobile Application content management program to develop native mobile applications once and deploy to multiple mobile devices and platforms including iOS and Android		M

		BR01.08				The system shall empower end users with integrated self-service portals		M

		BR01.09				The system shall provide a comprehensive portal platform that integrates application, business processes, business intelligence, content, and data		M

		BR01.10				The system shall streamline access to relevant information and content by delivering a personalied, contextual, efficient, actionable, and user friendly interface		M

		BR01.11				The system shall include vertical portals that allow access to specific applications and business functions and horizontal portals that integrate and aggregate information from multiple cross enterprise applications		M

		BR01.12		Web Portal		The system shall include, as part of the alternate services platform, transactions such as, but is not limited to the following transaction types: (Permitting) - Permit application, Permit renewal, Records requests,  Customer records updates, Fine payment, Appointment scheduling, etc; (Cab Companies) - Referral submission, New Cab submission, Repaired cab submission , Cab Removed from Service submission; etc.		M

		BR01.13		Web Portal Driver		The system shall include electronic new permit and renewal permit application submissions, uploading of documents, individual user access, approximately 10,000 users per year, with multiple transactions per users per year, expected grow		M

		BR01.14				The system shall allow drivers to access their transaction history including applications, renewals, documents uploaded, citations issued, disposition of citations, fines paid, outstanding fines, scheduled court dates for citations, sheduled application/renewal appointments, scheduled training classes		M

		BR01.15				The system shall include web-based payment option for all citation/fine transactions (varying and conditional fee structure)		M

		BR01.16		Web Port Certificate Holder (Cab Company)		The system shall include a web portal for use by taxicab company authorized users, with normal security of password resets, password lock outs after three attempts		M

		BR01.17				The system shall provide the ability to submit a "referral",  		M

		BR01.18				The system shall provide the ability to submit a "terminated driver" which must also update the status in licensing/permitting in real time, requiring explanation, with a error report sent to submitter if all field information does not agree to database record		M

		BR01.19				The system must provide the ability to submit new cab to be inspected and repaired cab to be inspected to get added onto the "to be inspected" report		M

		BR01.20				The system shall include web-based payment option for all citation/fine transactions; and payment option for annual medallion fees (web invoice)		M

		BR01.21				The system shall allow the ability to query pre-canned reports identified by the TA		M

		BR01.22				The system shall provide a dashboard which includes a list of all the respective company cabs that are in the status of "OSN" or "24" 		M

		BR01.23						M

		BR01.24				The system shall provide on the dashboard which includes a list of the fleet inspections, as generated through an algorithm based on parameters TA staff will provide to the vendor		M

		BR01.25		Internet/website		The system shall include, as part of the alternate services platform, functions such as, but is not limited to:  General information of TA related processes, Fillable TA and partner forms, Downloadable canned reports,  Links to partner web sites and information, Access to public workshop and hearing information, Taxicab related statutes and codes, Access to administrative hearing information, Contact information, etc.		M

		BR01.26		Wireless Handheld		The wireless hand-held devices must be able to operate in areas of no or low wireless service, however the handheld would still need to be used for citations and inspections until wireless service is restored.  All records created through the wireless handheld must be uploaded to the database. 		M

		BR01.27				The system must provide logging differences between mobile device versus desktop		M

		BR01.28				Describe if any, the difference between the mobile retrieval and submission process versus desktop retrieval and submission process.		M

		BR01.29				The system must provide for multiple concurrent wireless users (20) and desktop (20) users during peak periods.		M

		BR01.30				Describe the scalability of your system and the security between each application and or platform level.		M

		BR01.31				Describe the method of updating wireless hand-held devices when updates to software, forms, code or OS are required.		M

		BR01.32				Describe your software licensing or subscription model and annual support fees as well as addition storage fees.		M

		BR01.33				In a cloud based solution describe the Cloud Services (SaaS, PaaS) provided and applications (Office365, Exchange) included and their individual cost per month. 		M

		BR01.34				Describe the cost of the TA Smartphone app including software updates and any other cost associated with the Smartphone app.		M

		BR01.35				Describe the requirement for Document Workflow mailbox and folder processing and the administration and configuration of future additional workflow processes. 		M

		BR01.36				The system must provide for multiple concurrent wireless users (20) and desktop (20) users during peak periods.		M

		BR01.37				The System must provide the ability for vehicle inspection and investigative personnel to wirelessly fill out and print web forms with drop downs, check boxes, narrative fields, etc. for vehicle inspections, accidents, arrests, and complaints, with the ability to access real-time records of the name, permit, medallion, vehicle, dispatch, court/hearings, and other indexes and modules.		M

		BR01.38				The system must provide the ability to retrieve from and submit captured data in real-time to all defined fields.		M

		BR01.39				When a citation is being issued, the system must assign a court date using a calendar based scheduler with pre-defined rules (refer to hearings tab)		M

		BR01.40				When a citation is being issued, the system must allow for the insertion of multiple violation entries per citation.		M

		BR01.41				The system must allow for the retrieval of inspection documentation (VDR) for updates and to change the status of the VDR to no longer outstanding.		M

		BR01.42				The wireless handheld system will be used during all hours of the day, in all weather conditions.  The devices/screens must be viewable in all types of sunlight and be able to withstand direct sunlight.		M

		BR01.43				The wireless handheld system must require a log in process using a user ID and password process to access the system's (this RFP's system) dashboard based on permissions, with possible integration into the existing TA Active Directory structure. 		M (D for TA Active Directory)

		BR01.44				Upon approval of portal design the vendor would implement and integrate portal into existing State of Nevada Taxicab Authority website		M

		BR01.45				Thoroughly test the new portal prior to release		M

		BR01.46				Train and provide technical support to Taxicab Authority staff on portal use and management		M

		BR01.47				The system must provide a printer which uses paper that will not fade in direct sunlight or over a period of time		M





BR02 - Corresp Mgmt Syst
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		BR02 - CORRESPONDENCE MANAGEMENT SYSTEM

		The TA currently does not have a correspondence management system.

		The TA is looking for a correspondence management system that is integrated with the proposed vendor solution.  

		The goal will be to capture all correspondence with TA drivers, general public, and cab companies  regardless of the medium.  Customers currently receive letter correspondence.  

		The correspondence system shall capture and link all outgoing and incoming correspondence to the specific customer.

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR02.01		Correspondence Management		The system shall allow correspondence system to include but not limited to;  dispatch, receipt, filing, storage, retrieval, routing, indexing, disposition updates, securing electronic documents, etc.		M

		BR02.02				The system shall link correspondence to receiving entities such as, but not limited to:  Customers, business partners, internal divisions, state business partners, etc.		M

		BR02.03				The system shall allow a customer centric view to include correspondence management system.		M

		BR02.04				The system shall integrate the document, forms, and correspondence management systems. 		M

		BR02.05				The system shall allow for scanning and uploading of customer received correspondence such as, but not limited to:  Postal mail, email, fax, etc. 		M

		BR02.06				The system shall allow for tracking of customer correspondence.		M

		BR02.07				The system shall receive, upload, and link system generated customer correspondence.		M

		BR02.08				The system shall capture correspondence information such as, but not limited to:  Creation date, timestamp, sent time, upload time, reference number ID etc. 		M

		BR02.09				The system shall capture correspondence type such as, but not limited to:  Notice, letter, email, certified mail, call, etc. 		M

		BR02.10				The system shall capture correspondence sent/receipt type such as, but not limited to:  Inbound, outbound, etc.		M

		BR02.11				The system shall capture file type such as, but not limited to:  PDF, Document, Graphic, Printed correspondence, etc.		M

		BR02.12				The system shall allow for correspondence versioning. 		M

		BR02.13				The system shall provide audit trails for all correspondence actions such as, but not limited to: Inquiry, changes, updates, etc. 		M

		BR02.14				The system shall allow TA staff notification when correspondence has been received, based upon pre-set recipients for correspondence type		M

		BR02.15				The system shall integrate with the forms management system for managing NV TA forms. 		M





BR03- Cust Rltn Mgmt
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		BR03 - CUSTOMER RELATIONSHIP MANAGEMENT

		The TA is moving to a customer-centric servicing program.  The goal is to allow TA staff to provide an enhanced customer experience; by where all information about the customer is available in the system. 

		TA staff should have a unified and holistic view of the TA's customer. 

		The TA is looking to CRM to create individualized customer relationships to improve customer satisfaction and providing a higher level of services to all the TA customers. 

		The TA intends to provide our employees with the required information and processes to not only know their customers, but understand and identify customer needs and reinforce the customer relationship. 

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR03.01		Customer Relationship Management (CRM)		The system shall provide a contact management function. 		M

		BR03.02				The system shall capture customer interaction with the Department. 		M

		BR03.03				The system should interface with an automated telephone system that would provide drivers with specific dates of various services such as court dates, class dates, etc via telephone, obtaining information from their existing file by TA permit number		D

		BR03.04				The contact management system shall provide user-defined information that will be captured about the customer interaction. 		M

		BR03.05				The system shall capture all customer activities with the TA for all platforms, such as, but not limited to:  In office, phone, web, correspondence, alternate services, etc. 		M

		BR03.06				The system shall provide dashboard-type alerting to internal TA staff such as,  but not limited to: Compliance enforcement issues, large volume of transactions, large volume of calls from customers, etc. 		M

		BR03.07				The system shall provide customer defined reminders and alerts via email or text message for data elements such as but not limited to: Expiration dates, scheduled court dates, class date reminders, permit status changes, payment plan due dates, and appointments, etc. (any date assigned to a permit number)		M

		BR03.08				The system shall interface with the TA's document management system. 		M

		BR03.09				The system shall allow viewing of all customer documents by all TA staff based on permissions granted to user profile or user role. 		M

		BR03.10				The system shall capture TA annotation on customer records and share pertinent information. 		M

		BR03.11				The system shall allow TA staff to broadcast information through an integrated intranet/web portal communication function such as but not limited to:  email, correspondence, texting, social media, etc. 		M

		BR03.12				The system shall maintain a service activity log providing for the capture of:  Last name, first name; TA Permit #, Company, Time Called; Type of activity (New applicant, renewal, new referral, re-app new, re-app expired, re-test, lost permit, extend temporary/prints, 30 days return, issued permanent); other; Notes. 		M

		BR03.13				The system shall provide customer self-help tools that help customers find correct answers to Q&A's through virtual or smart assistance tools 		M

		BR03.14				The system shall allow TA staff to access all relevant information needed to resolve customer issues based upon issue and staff roles and responsibilities 		M

		BR03.15				The system shall provide a knowledge base content to TA Staff. 		M

		BR03.16				The system shall provide search capabilities to allow customers locate correct forms and documentation required to complete TA transactions. 		M

		BR03.17				The system shall enable TA Staff to guide customers through what is required  through a web portal. 		M

		BR03.18				The system shall store all customer interactions and queries. 		M

		BR03.19				The system shall allow viewing of all customer interactions and queries. 		M

		BR03.20				The system shall categorize all customer service request and provide metrics to be used during analytics quality of service improvement. 		M

		BR03.21				The system shall allow for logging and tracking of all customer issues. 		M

		BR03.22				The system shall help pinpoint issues to be defined by TA		M

		BR03.23				The system shall allow issues to be assigned and escalated to appropriate TA representative. 		M

		BR03.24				The system shall allow for a searchable solution library of previously resolved support issues. 		M

		BR03.25				The system library shall provide real-time access. 		M

		BR03.26				The system shall capture all customer issue interactions. 		M

		BR03.27				The system shall provide reporting and analysis such as, but not limited to:  Average resolution time, problems by type, unsolved problems, etc. 		M

		BR03.28				The system shall allow customers to access an issues tool via a secure portal such as, but not limited to:  Log new issues, view problem status, search problem knowledgebase, etc. 		M

		BR03.29				The system shall allow customer to view the status of report.		M

		BR03.30				The system shall allow screen capture capability.		M

		BR03.31		Survey		The system shall have the ability for satisfaction surveys to be generated and sent to identified customer groups . Responses shall be able to be tracked and reported.		M





BR04 - Doc Mgmt Sys
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		BR04 - DOCUMENT MANAGEMENT SYSTEM

		The TA is moving to a customer-centric records management and customer service program.  The goal is to allow TA Staff to provide an enhanced customer experience where all information about the customer is available in the system.  

		The TA is looking for an integrated Document Management System that will store, manage, and track electronic documents and images of paper based documents that are scanned and provide WorkFlow Processes to route these scanned documents to the appropiate TA Staff based on rules defined by the TA. The documents scanned must be indexed and stored as part of the transaction that can be later retrieved to ascertain permit eligibility and compliance. Paper correspondences between the department and the customer will need to be captured and stored for later retrieval.

		The Document Management System shall offer features including but not limited to:
• Secure storage of documents, images, and correspondences
• Controlled role based access based on category, type of document etc.
• Versioning if the document is manually edited
• Complete audit trail of access and changes
• Compressed to reduce storage needs                                                                                                                                         

		The Document Management System shall apply State retention guidelines for storage, retention, archival, and destruction.

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR04.01		Document Management System		The system shall capture all customer documents created, sent, received, such as but not limited: documents, forms, emails, correspondence, etc. 		M

		BR04.02				The system shall link all documents to individual customer records. 		M

		BR04.03				The system shall allow TA Staff to view documents linked to the customers based on document type.		M

		BR04.04				The system shall allow single documents to be tied to multiple customers; if they all receive the same document.		M

		BR04.05				The system shall allow standard document templates and workflow management processes to be created, changed, deleted, and stored. 		M

		BR04.06				The system shall integrate with TA email tools such as, but not limited to:  Microsoft Exchange and Microsoft Outlook, etc. 		M

		BR04.07				The system shall allow customer view and sharing of their documents online via a secure customer portal. 		M

		BR04.08				The system shall allow for sending bulk email notifications using specific customer criteria. 		M

		BR04.09				The system shall allow email notifications  to be created, changed, and updated for various notification type, permit renewals, fines due, court dates, payment plan due dates. etc.		M

		BR04.10				The system shall allow for contact targeting allowing TA to define parameters		M

		BR04.11				The system shall allow exporting of data into customer correspondence such as, but not limited to:  TA forms, word, excel.  		M

		BR04.12				The system shall allow for  all email documents to be tracked. 		M

		BR04.13				The document management system shall integrate with all TA Records Management modules and platforms. 		M

		BR04.14				The system shall capture all customer document metrics and allow for analytics to be completed. 		M

		BR04.15				The system shall accept customer communication or documents from alternate sources such as, but not limited to:  Email, US Mail, web, portal, etc. 		M

		BR04.16				The system shall record and create communication or document receipt information such as, but not limited to:  unique record identifier, amount received, date received, receipt number, etc. 		M

		BR04.17				The system shall allow a web-based form submission process that will incorporate dynamic workflows to route documents, content, and forms for approvals. 		M

		BR04.18				The system shall provide document submission checklists for document categories. 		M

		BR04.19				The system shall allow submitted documents to be copied, modified, and routed for approval. 		M

		BR04.20				The system shall include records management capabilities to tag content for retention and archiving. 		M

		BR04.21				The system shall allow TA Staff reviewing of draft content documents and workflow process in a non-production environment. 		M

		BR04.22				The system shall allow TA documents and workflow processes to be pushed to production as part of release management. 		M

		BR04.23				The system shall allow tiered approval of document release management. 		M

		BR04.24				The system shall include system framework documentation. 		M

		BR04.25				The system shall generate on-demand driver and or taxicab company  letters or notifications.		M

		BR04.26				The system shall allow customer document distribution lists to be created, changed, queried, and deleted. 		M

		BR04.27				The system shall allow for tracking of returned mail. 		M

		BR04.28				The system shall track all customer correspondence sent and received such as, but not limited to:  notices, letters, faxes, emails, technician notes of customer interaction, etc.  This does not include the storage or tracking of conversations or voicemail interactions.  		M

		BR04.29				The system shall have a single location for all customer record correspondence. 		M

		BR04.30				The system shall maintain history of all documents processed. 		M

		BR04.31				The system shall maintain an audit log of all documents processed. 		M

		BR04.32				The system shall capture correspondence information such as, but not limited to:  Date sent, date received, document number, customer id, unique record identifier, etc. 		M

		BR04.33				The system shall capture customer electronic signatures (using signature pad at staff work stations at TA office only, on documents submitted (specific documents only, designated by System Admin)		M

		BR04.34				The system shall provide a user agreement (under penalty of perjury) prior to accepting electronic signatures. 		M

		BR04.35				 The system shall link all customer electronic signatures with the document by populating the signature field when signature pad is signed.		M

		BR04.36				The system shall display all electronic signatures along with document that was signed.		M

		BR04.37				The system shall allow inquiry, print, or downloading of electronically signed documents. 		M

		BR04.38				The system shall allow TA staff to enter additional manual information during the customer correspondence creation. 		M

		BR04.39				The system shall allow a technician to preview and make additional edits to letters; prior to printing. 		M

		BR04.40				The system shall allow for a TA captured electronic signature to be placed on all correspondence. 		M

		BR04.41				The system shall allow for "Hot Key" functionality for TA Front Office Staff to view scanned driver history documents as needed. 		M

		BR04.42				The system shall provide for all-in-one units (copier/fax/scan)  to be able to scan to workflow destinations for document management functions - i.e., driver's license, medical card		M
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		BR05 - DOCUMENT IMAGING

		The TA is looking for an integrated Document Management System that will store, manage, and track electronic documents and images of paper based documents that are scanned. Customers are required to provide documentation to prove their identity, residency, and medical fitness to drive for permit approval status. Additional paper documents are also generated.  The documentation provided must be indexed and stored as part of the transaction and driver permit history that can be later retrieved to ascertain eligibility and compliance. Correspondences between the TA and the customer might need to be captured and stored for later retrieval.

		The TA currently does not use digital document imaging .  

		The TA Permit application is currently linked to a TA Number using the existing TA Permit Number. 

		The proposed vendor system will be required to integrate into all areas of the TA including but not limited to Permiting, Court, Accounting, Enforement, Inspections, Medallions, etc which would continue to add new scanned documents to the respective file.  Each document type will have an identified retention schedule "trigger" and time period, with varying retrieval and/or purging requirements.  No purges will occur without final designated staff approval.  

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR05.01		Management of Image Capturing		The system shall link the scanned document to the customer TA Permit, medallion, inspection, citation, investigation, etc., record. 		M

		BR05.02				The system shall allow for the creation, inquiry, changes, and deletions of scanned images, establishing and audit trail.  		M

		BR05.03				The system shall include integrated scanning capability for all required paper documents.		M

		BR05.04				The system shall capture all scanned document indexing data elements. 		M

		BR05.05				The system shall allow for inquires to specific documents from the customer account records. 		M

		BR05.06				The system shall allow for document search functionality on all indexed form types.		M

		BR05.07				The system shall allow for alerting of document retention expiration. 		M

		BR05.08				The system shall allow for scanned PDF forms to be accepted and searchable. 		M

		BR05.09				The system shall allow for staging of data element for transaction processing from captured electronic forms. 		M

		BR05.10				The system shall include the capability for OCR functionality of scanned forms. 		D

		BR05.11				The system shall offer features including but not limited to:

		BR05.12				• Secure storage of documents, images, and correspondences.		M

		BR05.13				• Controlled role based access based on category, type of document etc.		M

		BR05.14				• Versioning if the document is manually edited.		M

		BR05.15				• Complete audit trail of access and changes.		M

		BR05.16				• Compressed upon retention schedule "trigger" to reduce storage needs.		M

		BR05.17				• Compressed upon retention schedule "trigger" to reduce storage needs.		M
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		BR06 - ASSET MANAGEMENT SYSTEM

		The TA is looking to include an inventory control management system that is tied to theTA system.  The goal is to ensure that inventory is updated when certain equipment is issued and returned.  

		The inventory control system is expected to reflect accurate records of what is issued to whom (asset management)

		The fleet management system is expected to support compliance with the requirements in State Administrative Manual 1316.

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR06.01		Asset Management System		The system shall provide for an asset management module		M

		BR06.02				The system shall allow for the creation, inquiry, changes, disposal, and assignment of assets		M

		BR06.03				The system shall allow user defined fields such as, but not limited to:  TA Staff, vehicles, etc. 		M

		BR06.04				The system shall allow specified users to view stock		M

		BR06.05				The system shall capture inventory asset type such as, but not limited to:  equipment, tools, firearms, body cameras, vehicles, in-vehicle cameras, wireless printers, wireless handheld devices, other electronics, etc. 		M

		BR06.06				The system shall capture inventory product information such as, but not limited to: description (make, model, etc), quantity, serial #, received date, and notes		M

		BR06.07				The system shall keep historical information of all asset transactions processed to include date received, condition code, and returned date		M

		BR06.08				The system shall allow for receipt of property signature, return of property signature, and signature of approving authority upon return of property		M

		BR06.09				The system shall provide real-time asset assignment information.		M

		BR06.10				The system shall allow for manual updates during inventory audits. 		M

		BR06.11				The system shall allow for asset disposal applying State Purchasing rules		M

		BR06.12		Fleet Management		The system shall provide for a fleet management system		M

		BR06.13				The system shall allow for the creation, inquiry, changes, disposal, and assignment of vehicles		M

		BR06.14				The system shall allow user defined fields such as, but not limited to:  Refer too fleet management spreadsheet, monthly vehicle inspection report and daily vehicle pre & post trip inspection form, etc. 		M

		BR06.15				The system shall allow specified users to create, enter, modify, update, assign planned maintenance, unscheduled maintenance, create service completed records, etc.		M

		BR06.16				The system shall allow auto-update of vehicle information in fleet management spreadsheet, monthly vehicle inspection report and daily vehicle pre & post trip inspection form (BR25.14) when entered into wireless handheld device		M

		BR06.17				The system shall allow parameter creation by system administrator to generate emails to TA staff of maintenance due on vehicle		M
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		BR07 - RECORDS MANAGEMENT

		The TA receives request for information from internal and external customers (stakeholders). 

		The requests received are verified to ensure the requestor is allowed to receive information in accordance with public record laws.

		The requests require TA staff  to pull information timely to prepare and present the requested record information. 

		The vision of the TA is to have a records management system which provides the proper retention and storage , with ease of access, to ensure the ability to fulfill public records requests in accordance with public records laws, including Nevada Revised Statutes Chapter 239.  These records must also be protected from unauthorized access.

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR07.01				The system shall allow for the designation of authorized users to access, retrieve, copy, print, archive, etc., records of the TA, 		M

		BR07.02				The system shall allow for a document type to be classified as a document type with an assigned retention schedule.		M

		BR07.03				The system shall allow for the Agency Records Manager to input records types and assign retention schedules and triggers for the retention schedule to apply, to those document types.		M

		BR07.04				The system must allow for the suspension/modification of a retention schedule, which would be a manual entry for individual records, or an electronic entry for modification of  a document type.		M

		BR07.05				The system shall maintain logs of documents purged/destroyed as a result of the retention schedule and shall provide the ability to generate reports		M

		BR07.06				The system shall provide notice to the Records Manager of documents which have met on-site retention schedules and allow for processing of transferring to State Records and Archives.		M

		BR07.07				The system shall provide notice to the Records Manager of scheduled purges of records and require manual approval of such		M

		BR07.08				The system shall allow for TA staff to submit the records request on behalf of the requestor		M

		BR07.09				The system shall allow for supervisory flow but not require supervisory flow, allowing the specified recipients to request approval through redirected workflow		M

		BR07.10				The system shall require Custodian of Records to specify if the request is complied with or not, and if not going to comply, must enter justification as to why not.  		M

		BR07.11				The system shall provide a pre-formatted but modifiable Certification of Custodian of Records for use as the cover page of the Agency's records request response.  		M

		BR07.12				The system shall provide for the applying of a custodian of records stamp on each page of printed copies of digital records, with specific wording to be determined, providing three lines:  date (the date can be entered prior to print), who the document is being released to (the name can be entered prior to print), and the releasing person's signature (which must be left blank at printing to allow for manual signing after printing)		D

		BR07.13				The system shall allow retrieval of scanned documents. 		M

		BR07.14				The system shall allow TA staff to select any record data elements.		M

		BR07.15				The system shall allow wild-card selection criteria of record data elements. 		M

		BR07.16				The system shall extract all record data elements selected.		M

		BR07.17				The system shal provide a manner to capture required elements of receiving subpoenas (refer to forms)		M

		BR07.18				The system shall allow the acceptance of payments to be accepted upon submission of subpoena request (fiscal management).		M

		BR07.19				The system shall generate a report on subpoenas and public record requests received		M

		BR07.20				The system shall link the Subpoena request to the record for which the subpoena/records request was issued.  		M

		BR07.21				The subpoena input screen must have the ability to enter cab company name, driver permit #, cab #, VDR #, etc., to estabish a relationship between the subpoena and the TA functions		M

		BR07.22				The system shall allow for scanning and uploading of returned mail. 		M

		BR07.23				The scanned returned mail shall be linked to the associated record.		M

		BR07.24		Stakeholder Letters		The system shall allow for the creation, inquiry, changes, and deletions of a customer correspondence. 		M

		BR07.25				The system shall link the customer correspondence to the customer record.		M

		BR07.26				The system shall update the correspondence management system.		M

		BR07.27				The system shall allow letter templates to be created. 		M

		BR07.28				The system shall allow letter templates to be editable .		M

		BR07.29				The system shall allow authorized users to create/update/generate customer correspondence.		M

		BR07.30				The system shall generate required customer correspondence such as, but not limited to: 		M

		BR07.31				Additional Research Time		M

		BR07.32				Custodial Records		M

		BR07.33				Check Returns		M

		BR07.34				Violent Crime Summary		M

		BR07.35				Denial letter		M

		BR07.36				Custodian of Records Certificate Form/Letter		M

		BR07.37				No Photo on File		M

		BR07.38				Subpoena Denial		M

		BR07.39				All expired entires and all over-written entries will be moved to historical record, queriable 		M

		BR07.40				The system shall provide for the printing and re-printing of documents		M
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		BR08 - REPORTS MANAGEMENT SYSTEM

		The TA currently has reports created by disparate systems and processes with no comprehensive report management system.  Reports are created manually, systematically, programmatically, from Access database applications and the Licensing COTS application.   

		In all cases, date and parameter queries are required for report generation. 

		The current reports have limited search functionality; making research cumbersome. The Access reports are exported into Excel for data manipulation and are only compatible with a specific version of Access (2007).

		The TA is seeking a comprehensive reporting management system or engine that will allow reports to be generated from any data element available in the proposed system.  The data elements are the lowest levels of reporting available. 

		System reporting shall consist of all data extracted from the system such as, but not limited to:  reports, correspondence, function documentation, receipts, notices, exceptions, statistics, modeling, analytics, forecasting, fiscal management, controlled documents, product documentation, logging, etc. 

		This RFP does not describe every report required to be created.  The TA is looking for the vendor system to include a report management system that shall allow any report to be created as required for this project based on any and all data. 

		The reporting engine should provide all reporting functionality to all modules (i.e.,  licensing, driver training, inspections, investigations, dispatch, medallions, courts, performance indicators, audits, complaints, invoicing, payments, etc).

		The reporting engine shall include the generation of all current reports being generated through existing agency technologies

		Requirement ID



		BR08.01		Reporting Engine Capability		The system shall allow for the creation, inquiry, changes, and deletions of system generated reports. 		M

		BR08.02				The system shall allow the creation of reports of the lowest data element within the TA system.  Such as any TA related data element. 		M

		BR08.03				The system shall allow reporting roll-up to highest data level such as, but not limited to:  Customer, function, transactions, etc. 		M

		BR08.04				The system shall allow a simple user-defined report tool for creation of ad-hoc reports. 		M

		BR08.05				The system shall allow ad-hoc report creation by data element selection. 		M

		BR08.06				The system shall include predefined and ad-hoc reports to be created in both detail and summary formats with drill-down capabilities. 		M

		BR08.07				The system shall allow date range functionality.  		M

		BR08.08				The system shall extract all data elements within that range. 		M

		BR08.09				The system shall allow frequency reporting such as, but not limited to:  Daily, weekly, bi-weekly, monthly, quarterly, semi-annually, annually, etc. 		M

		BR08.10				The system shall generate reports as "Read only" with drill down capability. 		M

		BR08.11				The system shall generate audit reports. 		M

		BR08.12				The system shall generate research reports.		M

		BR08.13				The system shall allow recurring frequency reporting. 		M

		BR08.14				The system shall allow report print and export destinations such as, but not limited to:  Printer, screen, file, download, etc. 		M

		BR08.15				The system shall provide report format such as, but not limited to:  Standard reports, excel, Word, Adobe PDF, CSV, comma delimited, etc. 		M

		BR08.16				The system shall allow for electronic delivery of reports. 		M

		BR08.17				The system shall allow reports to be available to various users such as, but not limited to:  Internal staff, external staff, customers, etc. 		M

		BR08.18				The system shall allow reports to be available via a subscription function. 		M

		BR08.19				The system shall include online reporting functionality. 		M

		BR08.20				The system shall generate statistical reports, pre-set and ad hoc		M

		BR08.21				The system shall allow reports to be available in any internal file structure such as, but not limited to:  TA Webportal		M

		BR08.22				The system shall allow data elements from separate multiple data field content to be generated into a single transaction reporting  i.e., permitting with citations, court dates, events etc  		M

		BR08.23				The system shall integrate data from multiple sources. 		M

		BR08.24				The system shall integrate data for multiple uses. i.e. Warehouse reporting. 		M

		BR08.25				The system shall generate headers and footers on  reports generated. 		M

		BR08.26				The system shall generate page numbers on reports generated. 		M

		BR08.27				The system shall capture date and time stamp of reports generated.		M

		BR08.28				The system shall generate a unique report identifier number. 		M

		BR08.29				The system shall allow reports creation in function such as, but not limited to:  Batch, online, real-time, ad-hoc, etc. 		M

		BR08.30				The system shall allow batched reports to be stored and remain static.		M

		BR08.31				The system shall generate employee statistical reports such as, but not limited to:  work days, work time, work schedule calendar, employee leave information, number of processed transactions by employee, number of permit new/renewal applications  received/ processed/abandoned, average processing times, actual processing times, tasks assigned, etc. 		M

		BR08.32				The system shall generate customer account reports such as, but not limited to:  customers based on permit status, number of expired/revoked/suspended permits, number of issued, appeared, settled, outstanding, failures to appear citations, number of all status types of medallions, number of all status types of taxicabs, etc. 		M

		BR08.33				The system shall generate a report of mass data element changes. 		M

		BR08.34				The system shall generate transaction statistical reports such as, but not limited to:  Processed transactions, completed transactions, transactions with errors, number of records accessed by TA staff, etc.		M

		BR08.35				The system shall generate exemption reports. 		M

		BR08.36				The system shall generate transmittal reports. 		M

		BR08.37				The system shall generate complaint statistical reports from the dispatch to include, but not limited to:  number actionable vs inactionable complaints,  number of closed complaints, days to close complaints, etc.  		M

		BR08.38				The system shall generate renewal detail reports to include, but not limited to counts of renewals, method of renewal (online, website),  other preset categories, etc.		M

		BR08.39				The system shall generate reports of TA permits surrendered. 		M

		BR08.40				The system shall generate customer driver history reports. 		M

		BR08.41				The system shall generate vehicle report to include, but not limited to:  Number of gas vehicles, number of alternate fuel vehicles, etc. 		M

		BR08.42				The system shall generate case management reports. 		M

		BR08.43				The system shall generate inspector reports.		M

		BR08.44				The system shall allow the setting of pre-set reports to print to a specific printer as scheduled.		M

		BR08.45				The system shall provide the ability to disable pre-set reports from running or printing or both (allowing for manual selection and printing)		M

		BR08.46		Reporting Retention		The system shall meet the State's report retention timelines. 		M

		BR08.47				The system shall purge reports meeting retention end-dates after notification to agency Records Manager and approval.		M

		BR08.48				The system shall backup all created reports to storage.		M

		BR08.49				The system reporting and information that becomes obsolete and no longer used must be disposed of by appropriate procedures. The application and associated information must be either preserved, discarded or destroyed in accordance with Electronic Record and Record Management requirements defined in NRS and NAC 239, Records Management.		M

		BR08.50				The system shall allow generation of multiple reports for all TA requirements in this RFP. 		M

		BR08.51				The system shall allow detail creation of reports such as, but not limited to:  By any data element, transaction, TA functional area, customer, date, exceptions, errors, etc.  		M

		BR08.52				The system shall generate driver training class schedule reports.		M

		BR08.53		Customer Correspondence		The system shall allow for the creation, inquiry, changes, and deletions of customer correspondence templates.		M

		BR08.54				The system shall generate customer correspondence from templates. 		M

		BR08.55				The system shall generate customer correspondence for all TA requirements in this RFP. 		M

		BR08.56				The system shall print the unique TA # on correspondence when available. 		M

		BR08.57		Fiscal Management		The system shall allow for the creation, inquiry, changes, and voids of fiscal management reports. 		M

		BR08.58				The system shall allow reporting drill down to data element level such as, but not limited to: General ledger, State account codes, etc. 		M

		BR08.59				The system shall allow reporting roll-up to highest data level such as, but not limited to:  Customer (TA #), product, financial transactions, , TA Staff, payment source, payment type, payment reason, etc. 		M

		BR08.60				The system shall generate all reconciliation reports.		M

		BR08.61				The system shall generate all general ledger balancing reports.		M

		BR08.62				The system shall generate reports to include, but not limited to:  Transactions, definition, GL links, counts, amounts, etc. 		M

		BR08.63				The system shall generate reports to include but not limited to:  outstanding fines with due dates; paid fines; outstanding and paid medallion invoices; payment plans - paid, scheduled, and outstanding; etc. 		M

		BR08.64				The system shall generate KPI fiscal year collection reports.		M

		BR08.65				The system shall generate fiscal forecasting and trend analysis reports.		M

		BR08.66				The system shall generate reports to include, but not limited to:  actions taken, payment plan reporting, outstanding fines, etc. 		M

		BR08.67				The system shall generate revenue recovery account reports such as, but not limited to: Delinquent payments, number of accounts, amount, revenue collected, account fees, collections, etc.  		M

		BR08.68				The system shall generate a statistical cash bond report to include, but not limited to: license number, license status, bond cancellation date, bond amount, region, etc.		M

		BR08.69				The system must provide the ability to report the % of written complaints resolved within 30 days		M

		BR08.70				The system shall provide the ability to assign standard reports to user groups or individual users, based on role or job function		M
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		BR09 - FISCAL MANAGEMENT

		The TA currently collects approx 7.0 M dollars annually through the following sources, Trip Charges, Driver Permit Fees, CPCN Application Fees, Medallion Fees, Fines, Reguatory Assesments, Technology Fee.

		The TA 's fiscal management needs will consist of invoicing and issuing receipts for internal cash management.  It will not require any type of interface with the State's financial systems.  

		The TA accepts various tenders, i.e., cash, check, charge, debit, etc in compliance with current EMV chip technology.  

		The TA's vision is to accept electronic payments through the web portal and smart phone app included in the required solution of this RFP.  

		The TA does not allows particpate in the Revenue Recovery of funds owed to the Department.   If A Driver fails to pay a fine, his/her permit is suspended and is not reinstated until payment is made in full.  

		The TA's vision is to use electronic deposit slips, but not conduct electronic deposits.

		The TA requires a financial system that will allow all payment acceptance processing to be the same across the Division. 

		The financial system shall generate a unique transaction ID for each transaction generated. 

		All financial system transactions shall be role-based to ensure compliance with accounting best practices. 

		All financial transactions shall require that a history transaction be kept and tied to the customer record and product.  The financial history record will contain all payment information and the user shall be able to drill down to the General Ledger/Other code for details.  

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR09.01		Cash Management		The system shall allow queries and viewing of financial summary data and roll up or down through analytics.		M

		BR09.02				The system shall include methods in support of State internal control requirements.		M

		BR09.03				The system shall provide a method to conduct sample transactions biannually, as defined by the State Division of Internal Audits Biannual Reporting Requirements.		M

		BR09.04				The system shall  automatically link any number of financial records to associated record types including, but not limited to: Payment Plan letters, TA permits, CPCN's, violations, disciplinary actions, medallions, financial records, receipts, invoices, inspections, other applications, user defined record types, etc.		M

		BR09.05				The system shall support the ability to add newer features and functions that might be required in the future. This shall include but is not limited to: adding a brand new transaction, add a new interface, add business rules, add new workflows etc.		M

		BR09.06				The system shall allow for contra-revenue transactions to be created, including but not limited to:  discounts, etc.		M

		BR09.07				The system shall receive financial data through  web service, Smartphone App, Payment Kiosk  etc. 		M (Kiosk D)

		BR09.08		 		The system shall track accounting transactions and revenue projections utilizing business analytic tools.		M

		BR09.09				The system shall generate automated Cash Receipt records.		M

		BR09.10		Payment Processing/Collection		The system shall allow for the creation, inquiry, and posting of financial transactions. 		M

		BR09.11				The system shall have traceability for all financial transactions from source to destination throughout the system including refunds.		M

		BR09.12				The system shall calculate fees including but not limited to: single, tiered fees, penalties, sanctions,  fines, etc. 		M

		BR09.13				The system shall allow authorized TA personnel to revise, override and/or otherwise adjust fees that are generated.		M

		BR09.14				The system shall require tiered authorization personnel to provide comment reasons for any revision, override, or adjustment to transactions. 		M

		BR09.15				The system shall associate and track fees to the individual transaction being paid.		M

		BR09.16				The system shall generate fee receipts for all appropriate transactions.		M

		BR09.17				The system shall accept any type of monetary instruments, such as, but not limited to:  credit cards, debit cards, cash, checks, purchase orders, State Vouchers, etc.		M

		BR09.18				The system shall disallow transactions or restrict payment options to delinquent customers whose payments could not be realized i.e. no permit issuance/renewal until delinquency is paid. 		M

		BR09.19				The system shall include tracking/tracing capability for financial transactions involving but not limited to: invoices, refunds, adjustments, multiple payments, etc. 		M

		BR09.20				The system shall allow transactions to be paused or completed at a later date. Examples where a transaction may need to be paused include but are not limited to: insufficient documentation and/or funds, etc.   		M

		BR09.21				The system shall provide the ability for pending transactions to be started in one physical or virtual location and then completed in another physical or virtual location. 		M

		BR09.22				The system shall allow single payment capabilities for multiple transactions per customer. 		M

		BR09.23				 The system shall link a single payment to multiple transactions from initiation to final posting.		M

		BR09.24				The system shall provide the ability to pay multiple invoices/transactions with one payment. 		M

		BR09.25				The system shall allow multiple payment types to be collected in completing customer transactions.  Example: customer pays fee with cash and remaining balance with credit card		M

		BR09.26				The system shall allow exact fee collections as well as overpayments and underpayments for transactions.		M

		BR09.27				The system shall link any number of receipts to associated record types for all TA transactions.		M

		BR09.28				The system shall include automated financial reconciliation capability with the in-house TA reports.		M

		BR09.29				The system shall include features such as, but not limited to:  rollback, void, undo, refunds, etc. all transactions.  		M

		BR09.30				The system shall allow manual adjustments for cash overages or shortages. 		M

		BR09.31				The system shall include auto reverse feature for fees collected.  i.e., when a transaction is voided, the correct G/L shall be updated.  		M

		BR09.32				The system shall allow for all transactions to be reconciled against 3rd party business partners.  		M

		BR09.33				The system shall include the capability to automate adjustments between GLs/other codes during fiscal cycles.		M

		BR09.34				The system shall administer/track/flag revenue recovery related transactions.		M

		BR09.35				The system shall capture transaction type such as, but not limited to:  Trip Charges, Permits, Medallions, Fines, Technology Fee, etc. 		M

		BR09.36				The system shall capture the payment/transaction location such as, but not limited to:  Counter, web, kiosk, mobile, portal,Smartphone App, etc. 		M

		BR09.37				The system shall capture transaction information such as, but not limited to:  Transaction code, override codes, payment amount, date stamp, time stamp, TA Staff, transaction type, payment type, effective dates, etc., for all transactions. 		M

		BR09.38				The system shall generate a unique transaction identifier for all transactions generated. 		M

		BR09.39				The system shall allow for transactions to be created, and linked to original transaction, such as, but not limited to:  Credit, Reversal, Refund, Waive, etc. 		M

		BR09.40				The system shall extract and apply the transaction amount to all GL and sub-GLs. 		M

		BR09.41				The system shall allow for each transaction to have fees, penalties, and other financial transaction assessment added to the transaction amount.		M

		BR09.42				The system shall generate all required GLs/sub-GLs for each added fee, penalties, or other financial transaction assessment amounts applied. 		M

		BR09.43				The system shall record each fine, penalty, other, etc, as its own transaction. 		M

		BR09.44				The system shall generate all credits, exemptions, and apply to each transaction. 		M

		BR09.45				The system shall allow full refund transactions, to include all payment types. 		M

		BR09.46				The system shall allow for partial refund transactions, to include all payment types. 		M

		BR09.47				The system shall link the full/partial refund to original transaction, to all payment types.		M

		BR09.48				The system shall allow for full reversal transactions, to include all payment types.		M

		BR09.49				The system shall allow for partial reversal transactions, to include all payment types. 		M

		BR09.50				The system shall link the full/partial reversal to original transaction, to include all payment types.		M

		BR09.51				The system shall update the original transactions with full refund/reversal indicators preventing additional full reversals/refunds, to include all payment types.		M

		BR09.52				The system shall keep track of partial refund amounts to prevent refunds exceeding original transaction amounts for all payment types. 		M

		BR09.53				The system shall update the original transaction when the partial reversal has exhausted the limit to prevent additional full reversal, to include all payment types. 		M

		BR09.54				The system shall apply the refund/reversal transactions to correct GL/sub-GLs. 		M

		BR09.55				The system shall reverse all fines/penalties/other from GL/sub-GLs. 		M

		BR09.56				The system shall post all transactions in real-time to customer's account.		M

		BR09.57				The system shall post all transactions in real-time to customer's product.		M

		BR09.58				The system shall post all transactions to corresponding GL/Sub-GLs in real-time.		M

		BR09.59				The system shall update all fines/penalties/other in real-time.		M

		BR09.60				The system shall allow for financial transaction roll-up for reporting, metrics, and data analytics. 		M

		BR09.61				The system shall calculate any change due to customer. 		M

		BR09.62				The system shall allow for business rules to be applied for denial of payments. 		M

		BR09.63				The system shall generate corresponding GL/Sub-GL entries for all multiple transactions processed. 		M

		BR09.64				The system shall allow reconciliation of funds by technician.		M

		BR09.65				The system shall include account and transaction reconciliation with approval capability. 		M

		BR09.66				The system shall interface with Point-of-Sale Terminals for all credit/debit card processing.		M

		BR09.67				The system shall allow for exemption transactions.		M

		BR09.68				The system shall generate the correct GL/sub-GL records for exempt transactions. 		M

		BR09.69				The system shall allow for over-payments to generate required refunds. 		M

		BR09.70				The system shall generate bank deposit slips. 		M

		BR09.71				Standardized payment processing across all platforms		M

		BR09.72		Electronic Payments		The system shall integrate with TA's existing partner for Credit/Debit Payment if possible or provide an integrated option for ePayment processing.. 		M

		BR09.73				The system shall generate all interface transactions for ePayment processing. 		M

		BR09.74		 		The system shall include the unique transaction information with the ePayment transaction. 		M

		BR09.75				The system shall execute reversal payments using original confirmation information. 		M

		BR09.76				The system shall allow ePayment transactions from multiple payment/transaction locations  such as, but not limited to: Counter, web, kiosks, portal, mobile, Smartphone, etc. 		M

		BR09.77				The system shall update transaction with ePayment information such as, but not limited to:  Confirmation number, date, timestamp, etc. 		M

		BR09.78		Journal Vouchers (JV) - Incoming Payments		The system shall capture JV/PV/Invoices information such as, but not limited to:  Agency information, Budget Account Code, Agency contact, Agency approval, etc.  		M

		BR09.79				The system shall accept JV/PV/Invoices as an electronic payment. 		M

		BR09.80				The system shall apply the JV/PV/Invoices amount to the transaction amount.		M

		BR09.81				The system shall generate corresponding GL/Sub-GL entries for all transactions processed. 		M

		BR09.82				The system shall allow tiered based approval/denials  for JV/PV/Invoice approvals.		M

		BR09.83				The system shall allow for response to electronic JV/PV/Invoices. 		M

		BR09.84				The system shall allow for inquiry of JV/PV/Invoice transactions. 		M

		BR09.85		Deposits  - Cash - In-house		The system shall capture cash payments. 		M

		BR09.86				The system shall create totals by payment type. 		M

		BR09.87				The system shall allow end-of-day reconciliation of funds by technician by payment type.		M

		BR09.88				The system shall rollup totals to report daily totals.. 		M

		BR09.89		  		The system shall print Deposit slips with system totals of dates established through parameters defined by designated TA staff.		M

		BR09.90				The system shall capture the quantity of each denomination types and total amounts.		M

		BR09.91				The system shall allow for inquiry of fund types for all transactions. 		M

		BR09.92		Deposits - Check - In-house		The system shall allow for check acceptance and processing for posting to appropriate G/L and customer account.		M

		BR09.93				The system shall provide a method to capture MICR line information during check acceptance, such as check reader or like technology, and associate the check with the customer record, adjusting the amount due, etc.  (The TA does not currently have this functionality or equipment).		M

		BR09.94				The system shall create totals by payment type. 		M

		BR09.95				The system shall allow end-of-day reconciliation of funds by technician.		M

		BR09.96				The system shall rollup totals to the field office level. 		M

		BR09.97				The system shall integrate with the check reader/MICR device.		M

		BR09.98				The system shall allow for reconciliation of checks accepted totals.		M

		BR09.99				The system shall include check amounts in the electronic deposit slips addressed in Deposits - Cash - In-house.		M

		BR09.100		Technician bank drawers		The system shall assign individual TA permitting staff bank drawers.		M

		BR09.101				The system shall assign starting bank amounts.		M

		BR09.102				The system shall calculate all bank fund types using processed transactions.		M

		BR09.103				The system shall allow reconciliation of funds by technician.		M

		BR09.104				The system shall allow closing of technician bank drawers.		M

		BR09.105				The system shall capture bank drawer information such as, but not limited to:  cash totals, fund types, technician number, date stamp, time stamp, etc.		M

		BR09.106				The system shall accept technician acceptance electronic signatures for bank drawer closeout. 		M

		BR09.107				The system shall generate end-of-day document information such as, but not limited to:  Daily totals, signatures, reconciliation totals, etc. 		M

		BR09.108				The system shall auto close bank drawers nightly and report on all system closed drawers.		M

		BR09.109				The system shall generate payment fund summaries to include all fund types.		M

		BR09.110		Funds Reconciliation		The system shall rollup total items such as, but not limited to:  technician information, payment type, bank drawer, amounts, etc. 		M

		BR09.111				The system shall display reconciliation of funds by technician.		M

		BR09.112				The system shall allow for funds shortage/overage.		M

		BR09.113				The system shall allow for explanation comments of shortage/overage.		M

		BR09.114				The system shall reconcile funds collected by technician.		M

		BR09.115				The system shall reconcile the funds to appropriate GLs/Sub-GLs.		M

		BR09.116				The system shall reconcile funds collected by TA. 		M

		BR09.117				The system shall allow for closing of technician bank drawers.		M

		BR09.118				The system shall allow for closing TA bank drawers upon completing reconciliation and deposit preparation.		M

		BR09.119				The system shall verify system totals at closing for technician bank drawers, field offices, etc.		M

		BR09.120		Bank Drawers - Technicians		The system shall allow for the creation, inquiry, changes, and voids of bank drawers. 		M

		BR09.121				The system shall generate a unique station id. 		M

		BR09.122				The system shall capture bank drawer setup information such as, but not limited to:  technician assigned, etc.		M

		BR09.123				The system shall capture bank drawer type information such as, but not limited to:  Counter, Kiosk, etc.		M

		BR09.124				The system shall allow for additional stations. 		M

		BR09.125				The system shall reconcile funds collected by  bank drawer.		M

		BR09.126				The system shall allow for closing of bank drawers.		M

		BR09.127				The system shall capture bank drawer status such as, but not limited to:  Closed, active,etc. 		M

		BR09.128		Bank Drawers - Kiosks		The system shall reconcile funds collected by kiosk.		D

		BR09.129				The system shall allow for closing of bank drawers.		D

		BR09.130				The system shall interface with the TA's business partner for Kiosk transaction processing.  (The TA does not currently have this function but would like a solution to implement).		D

		BR09.131				The system shall capture processed transactions from Kiosks. 		D

		BR09.132				The system shall allow for pilot (certification testing) of kiosks. 		D

		BR09.133				The system shall allow technicians to make daily bank-drops and notify when daily cash limit has been reached. 		D

		BR09.134				The system shall capture electronic payments.		D

		BR09.135		New Business Partners		The system shall allow for the creation, inquiry, changes, and deletions of new business partners. 		M

		BR09.136		Stations		The system shall allow for the creation, inquiry, changes, and deletions of station IDs.		M

		BR09.137				The system shall capture payment types allowed such as, but not limited to:  Cash, Credit Card Type (Visa, MasterCard, Amex, Discover, etc.), Debit Cards (Pinless, pin based, signature), check, JV, purchase orders, etc. 		M

		BR09.138				The system shall generate all required bank merchant number setup forms. 		M

		BR09.139				The system shall capture merchant numbers such as, but not limited to:  Visa, MC, Amex, Discover, Debit, Pinless debit, Signature debit, EFT, etc. 		M

		BR09.140				The system shall allow for desired payment selection.  i.e. which payments types will be accepted. 		M

		BR09.141				The system shall store all security tokens/keys, linked to merchant numbers.		M

		BR09.142				The system shall capture location status such as, but not limited to:  Closed, active, future, inactive, etc. 		M

		BR09.143				The system shall capture Cash Receipt information such as, but not limited to: CR numbers, description, account coding, etc. 		M

		BR09.144				The system shall allow for the creation of Bank account setup forms.		M

		BR09.145				The system shall generate all Merchant Account setup forms. 		M

		BR09.146				The system shall generate all business partner setup forms. 		M

		BR09.147		Department Banking Information (electronic deposit slips)		The system shall allow for the creation, inquiry, changes, and deletions of Department Bank information.		M

		BR09.148				The system shall capture banking information such as, but not limited to: Bank Name, Address, contact information, bank Routing number, Bank account number, etc.  		M

		BR09.149				The system shall link the bank information to merchant numbers established. 		M

		BR09.150				The system shall allow multiple banks to be established. 		M

		BR09.151		Adjustments/Memos		The system shall allow for the creation, inquiry, changes, and voids of adjustments/memos.		M

		BR09.152				The system shall allow for adjustments electronically. 		M

		BR09.153				The system shall generate a financial transaction for adjustments.		M

		BR09.154				The system shall apply the funds transactions to correct GL/sub-GLs. 		M

		BR09.155				The system shall capture action information such as, but not limited to:  Reason for adjustment, date, contact, etc. 		M

		BR09.156				The system shall capture adjustment status such as, but not limited to:  initiated, closed, etc. 		M

		BR09.157				The system shall allow for scanning and uploading of adjustment documents. 		M

		BR09.158				The system shall link the scanned documents to adjustment transaction. 		M

		BR09.159		Counterfeit Money Tracking		The system shall allow for the creation, inquiry, changes, and voids of counterfeit money tracking.		M

		BR09.160				The system shall capture information sent to secret service (Counterfeit Note Report) such as, but not limited to: Bank name, Bank routing number, contact, denomination, federal reserve bank, check letter/quadrant no., check letter/face plate no. back plate no, series, serial number, business address, contact, counterfeit indicators, etc.).  		M

		BR09.161				The system shall generate a financial transaction for cash funds.		M

		BR09.162				The system shall apply the funds transactions to correct GL/sub-GLs. 		M

		BR09.163				The system shall allow tiered based approval/denials  for counterfeit money. 		M

		BR09.164				The system shall generate the Secret Service Counterfeit Note Report. 		M

		BR09.165				The system shall capture the bank debit-memos. 		M

		BR09.166				The bank debit memos (for Counterfeit funds) shall apply funds to correct GL/Sub-GLs. 		M

		BR09.167		Non-Negotiable Check Tracking		The system shall allow for the creation, inquiry, changes, and voids of Non-Negotiable check tracking. 		M

		BR09.168				The system shall capture non-negotiable item information such as, but not limited to:  Fund type, date, amount, owner, check number, reason for non-negotiable item, bank information, bank account number, bank routing number, etc. 		M

		BR09.169				The system shall allow selection and linking of non-negotiable item to original transaction. 		M

		BR09.170				The system shall generate a letter to customer of non-negotiable item/s. 		M

		BR09.171				The system shall generate notification to original technician that initiated transaction. 		M

		BR09.172				The system shall suspend the TA permit if one is associated to receipt of the non-negotiable item/s, and generate the notice of suspension to the taxicab company(ies) associated with the permittee (refer to Permitting tab).		M

		BR09.173				The system shall capture the non-negotiable checks transactions information. 		M

		BR09.174				The non-negotiable items shall apply funds to correct GL/Sub-GLs. 		M

		BR09.175				The system shall allow re-payment of non-negotiable items in a tender payment other than check or the tender which was non-negotiable, adjusting the associated records.  		M

		BR09.176				The system shall allow for scanning and uploading of non-negotiable check tracking. 		M

		BR09.177				The system shall link the scanned documents to non-negotiable transactions. 		M

		BR09.178				The system shall allow inquiry of invoice with information such as, but not limited to:  Invoice number, customer name, SSN, DL/ID number, etc. 		M

		BR09.179				The non-negotiable items shall apply funds to correct GL/Sub-GLs. 		M

		BR09.180		Receivables		The system shall capture receivable information such as, but not limited to:  Invoice number, payment plan information, customer information, date, amount, etc.  		M

		BR09.181				The system shall suspend the TA permit if one is associated to non-payment of receivable, and generate the notice of suspension to the taxicab company(ies) associated with the permittee (refer to Permitting tab).		M

		BR09.182				The system shall capture the receivables transactions. 		M

		BR09.183				The system shall update customer invoice information. 		M

		BR09.184				The system shall record and maintain invoice data on all invoice driven transactions.		M

		BR09.185				The system shall generate invoices on-demand by TA staff.		M

		BR09.186				 The system shall generate invoices linked to TA Permits, CPCN's, Driver's License numbers, and transaction IDs, etc.		M

		BR09.187		Deposit on Payment Plans. 		The system shall allow for the creation, inquiry, changes, and voids of payment plans. 		M

		BR09.188				The system shall allow an inquiry on the customer records such as, but not limited to:  DL/DL number, TA Permit #, Customer name, AKA, etc.		M

		BR09.189				The system shall link the payment plan to the customer. 		M

		BR09.190				The system shall capture the receivables transactions. 		M

		BR09.191				The drawdown transactions shall apply funds to correct GL/Sub-GLs. 		M

		BR09.192				The system shall apply payment in required priority.		M

		BR09.193				The system shall generate and apply all credits due to customer. 		M

		BR09.194		Petty Cash Fund		The system shall provide for a Petty Cash Fund in-house accounting method.

		BR09.195				The system shall allow for the creation, inquiry, changes, and voids of cash inventory. 		M

		BR09.196				The system shall capture the debit/credit cash inventory transactions. 		M

		BR09.197				The cash inventory transactions shall apply funds to correct GL/Sub-GLs. 		M

		BR09.198				The system shall allow for daily reconciliation of cash funds. 		M

		BR09.199				The system shall capture review and verification of funds. 		M

		BR09.200				The system shall capture TA staff information such as, but not limited to:  technician name, amount, date, etc. 		M

		BR09.201				The system will integrate all existing forms, policies and procedures into this module.

		BR09.202				The system shall accept technician verification electronic signature. 		M

		BR09.203		Refunds/Reversal		The system shall allow a technician to select original transaction for refunds/reversals.		M

		BR09.204				The system shall allow a refund/reversals transaction to be generated via the same payment type. 		M

		BR09.205				The system shall update original transaction with refund/reversal generated indicator.		M

		BR09.206				The system shall allow partial refund/reversals amounts.		M

		BR09.207				The system shall decrease partial refund/reversal amounts from original available amount. 		M

		BR09.208				The system shall limit the refund/reversal amounts to the original payment amount.		M

		BR09.209				The system shall interface with the TA's business partners for all ePayment refund/reversal transactions. 		M

		BR09.210				The system shall support multiple refund functionalities such as, but not limited to:  associating to the original transaction reversing, tracking, collecting, auditing one (1) or more transactions, recording, etc. 		M

		BR09.211				The system shall allow tiered based approval/denials  of refund/reversals. 		M

		BR09.212				The system shall allow refund/reversal transactions to be put into records management system. 		M

		BR09.213				The system shall allow final review of refund/reversal prior to completion of transaction. 		M

		BR09.214				The system shall capture the customer information on all refund/reversal transactions. 		M

		BR09.215				The system shall allow customer address to include foreign addresses. 		M

		BR09.216				The refund/reversal transactions shall apply funds to correct GL/Sub-GLs. 		M

		BR09.217				The system shall generate refund status such as, but not limited to:  Initiated, cleared, processed, completed, etc. 		M

		BR09.218				The system shall allow for maximum/minimum refund/reversal amounts.		M

		BR09.219				The system shall prevent refunds with administrative flags set such as, but not limited to:  Bad debt, Outstanding Fine, etc.		M

		BR09.220		Reconciliation - Epayments		The system shall provide for ePayments (website and smart phone payments). 		M

		BR09.221				The system shall retrieve the ePayment vendor transaction file. 		M

		BR09.222				The system shall reconcile system transactions processed to the vendor transaction file. 		M

		BR09.223				The system shall generate exception reports. 		M

		BR09.224				The proposing vendor will be required to submit epayment options, reconciliation plans, and how the epayment solution will integrate with the TA Permit, Fiscal Management, etc modules. 		M

		BR09.225				The system shall allow exception transactions to be reprocessed. 		M

		BR09.226		 		The system shall allow for the TA Permit status to be modified based upon payment processing		M

		BR09.227				The system shall refund/reverse all unprocessed transactions. 		M

		BR09.228		Reconciliation - Merchant Fees		The system shall capture payment types allowed such as, but not limited to:  Cash, Credit Card Type (Visa, MasterCard, Amex, Discover, etc.), Debit Cards (Pinless, pin based, signature), check, eChecks, Wire/EFT, JV, etc. 		M

		BR09.229				The system shall interface with the TA's existing credit card processor. 		M

		BR09.230				The system shall retrieve the credit card processor files. 		M

		BR09.231				The system shall reconcile system payment type transactions processed to the credit card processor files.		M

		BR09.232				The system shall generate exception reports. 		M

		BR09.233				The system shall track transactions using date parameters. 		M

		BR09.234		Auditing		The system shall have an indicator on all paused transactions for audit control purposes.		M

		BR09.235				The system shall track and maintain all revenue received.		M

		BR09.236				The system shall provide the ability to export all available audit information to any authorized external entity.		M

		BR09.237				The system shall allow multiple audit type configurations including but not limited to: investigative, financial pre-audit and financial post audit.  Performance indicators (pass/fail) may be associated with each audit type.		M

		BR09.238				The system shall track, record, and maintain audit dates.		M

		BR09.239				The system shall maintain and print audit checklists for each audit type.		M

		BR09.240		General Ledger/Other codes		The system shall allow for the creation, inquiry, changes, and voids of GL accounts or equivalent to be linked to all financial transactions. 		M

		BR09.241				The system shall allow for the creation, inquiry, changes, and voids of sub-GL accounts or equivalent. 		M

		BR09.242				The system shall include GL maintenance tools for account adjustments, journal, and payment vouchering.  		M

		BR09.243				The system shall allow distinct revenue General Ledger/or Other code functionality.		M

		BR09.244				The system shall capture GL information such as, but not limited to:  Debit indicator, credit indicator, offsetting GL entries, effective dates, Backend State account code definitions, distribution source, input source, transaction codes, distribution periods, fiscal year, description, NRS, Closing period, etc. 		M

		BR09.245				The system shall capture GL types such as, but not limited to:  Revenue, etc. 		M

		BR09.246				The system shall allow for future growth and GL/other Code expansion. 		M

		BR09.247				The system shall generate required system backend State accounting information.		M

		BR09.248				The system shall generate State accounting records such as, but not limited to:  Journal Vouchers, payment voucher, Easy Payment Voucher, Restricted Journal Voucher, Cash Receipts, etc. 		M

		BR09.249				The system shall display GL/Other code definitions. 		M

		BR09.250				The system shall allow tiered based approval/denials of GL/Other setup.		M

		BR09.251				The GL/Other code shall have an effective date and an ending date. 		M

		BR09.252				The system shall allow GL/Other codes to be defined by percentages. 		M

		BR09.253				The system shall allow GL/Other codes to be split out into other GL/Other codes. 		M

		BR09.254				The system shall allow for balance forward GL/Other codes. 		M

		BR09.255		Financial Exceptions - Disputes 		The system shall allow for the creation, inquiry, changes, and voids of financial exceptions. 		M

		BR09.256				The system shall allow disputed payment to be tied to the original transactions.		M

		BR09.257				The system shall capture dispute information such as, but not limited to:  Customer name, address, contact, dispute date, etc. 		M

		BR09.258				The system shall capture dispute status such as, but not limited to: Active, Resolved, research, etc. 		M

		BR09.259		Financial Exceptions - Chargeback inquiry		The system shall allow for the creation, inquiry, changes, and voids of chargeback exceptions. 		M

		BR09.260				The system shall interface with the TA's exiting banking partner or third party processor. 		M

		BR09.261				The system shall retrieve the chargeback file. 		M

		BR09.262				The system shall retrieve chargeback inquiries. 		M

		BR09.263				The system shall generate exception reports. 		M

		BR09.264				The system shall allow chargeback inquiry to be tied to the original transactions.		M

		BR09.265				The system shall capture chargeback inquiry information such as, but not limited to:  Customer name, address, contact, chargeback date, amount, etc. 		M

		BR09.266				The system shall capture chargeback inquiry status such as, but not limited to: Inquiry, Active, Response provided, research, etc.		M

		BR09.267				The system shall allow for scanning and uploading of Chargeback research documents.		M

		BR09.268		Financial Exceptions - Chargeback Final		The system shall accept chargeback final transactions. 		M

		BR09.269				The system shall link the chargeback final transaction to original customer transaction. 		M

		BR09.270				The system shall apply the transaction amount to all GL and sub-GLs. 		M

		BR09.271				The system shall initiate a revenue recovery process into the recordsmanagement system (i.e., suspending TA Permit, notifying associated taxicab company, etc). 		M

		BR09.272				The system shall update required revenue recovery indicators such as, but not limited to:  Revenue Recovery, Cash only, etc. 		M

		BR09.273				The system shall include the returned check chargeback amount as part of the daily reconciliation of funds. 		M

		BR09.274		Financial Exceptions - Check Returned Items		The system shall allow for the creation, inquiry, changes, and voids of Check Returned items.		M

		BR09.275				The system shall allow Checks Returned inquiry to be tied to the original transactions.		M

		BR09.276				The system shall capture Check Returned Items inquiry information such as, but not limited to:  Customer name, address, contact, Check Returned Items date, amount, etc. 		M

		BR09.277				The system shall capture Check Returned Items inquiry status such as, but not limited to: Inquiry, Active, Response provided, research, etc.		M

		BR09.278				The system shall allow for scanning and uploading of Check Returned Items research documents.		M

		BR09.279				The system shall accept Check Returned Items final transactions. 		M

		BR09.280				The system shall link the Check Returned Items final transaction to original customer transaction. 		M

		BR09.281				The system shall apply the transaction amount to all GL and sub-GLs. 		M

		BR09.282				The system shall initiate a revenue recovery process into the records management system  (i.e., suspending TA Permit, notifying associated taxicab company, etc). 		M

		BR09.283				The system shall update required revenue recovery indicators such as, but not limited to:  Revenue Recovery, Cash only, etc. 		M

		BR09.284				The system shall include the Check Returned Items amount as part of the daily reconciliation of funds. 		M

		BR09.285		Financial Exceptions - Delinquent Accounts		The system shall allow for the creation, inquiry, changes, and voids of delinquent accounts (failure to pay fine(s), failure to make payments of payment plan). 		M

		BR09.286				The system shall link the delinquent account to customer record.		M

		BR09.287				The system shall capture delinquency type such as, but not limited to:  failure to pay fine(s), failure to make payments of payment plan). 		M

		BR09.288				The system shall capture violation or delinquency code. 		M

		BR09.289				The system shall generate customer notification regarding delinquency.		M

		BR09.290		Receivables		The system shall allow for the creation, inquiry, changes, and voids of account receivables. 		M

		BR09.291				The system shall capture citation receivable information such as, but not limited to:  Amount due, citation date, citation number, due date, etc. 		M

		BR09.292				The system shall link the receivable to the customer record. 		M

		BR09.293				The system shall capture receivable status such as, but not limited to:  Active, open, closed, paid, etc. 		M

		BR09.294				The system shall dates such as, but not limited to:  Payment due date, past due date, etc.		M

		BR09.295				The system shall calculate fees including but not limited to: single, tiered fines, penalties, sanctions, etc. 		M

		BR09.296				The system shall allow for progressive fine sanctioning. 		M

		BR09.297				The system shall generate customer notification regarding receivable. 		M

		BR09.298		Revenue Recovery		The system shall allow for the creation, inquiry, changes, and voids of Revenue Recovery accounts (revenue recovery would apply to fines not paid). 		M

		BR09.299				The system shall place Revenue recovery accounts into a case management system or an accounts receivable system, and associate/link the information to the TA permit holder or CPCN holder's record. 		M

		BR09.300				The system shall link revenue recovery account with customer record.		M

		BR09.301				The system shall provide indicators such as, but not limited to:  Hold, guaranteed payment only, payment agreement, In collection, etc. 		M

		BR09.302				The system shall place holds on customer accounts such as, but not limited to:  Revoke, suspension, Revenue Recovery, Administrative hold, Delinquent, Revenue Recovery Pend, resolved, etc. 		M

		BR09.303				The system shall allow for administrative hearings, see hearings requirements. 		M

		BR09.304				The system shall allow for scanning and uploading of Revenue Recovery research documentation. 		M

		BR09.305				The system shall allow authorized TA personnel to revise, override and/or otherwise adjust fees that are generated.		M

		BR09.306				The revenue recovery process will update corresponding customer records based on actions such as, but not limited to: Revocations, suspension, denials, etc.  		M

		BR09.307				The system shall generate customer notifications. 		M

		BR09.308				The system shall allow a Revenue recovery financial transaction of due amount. 		M

		BR09.309				The system shall apply the revenue recovery transactions to correct GL/sub-GLs. 		M

		BR09.310				The system shall reverse all revenue recovery fines/penalties/interest/taxes/other from GL/sub-GLs for the original amount. 		M

		BR09.311				The revenue recovery  holds shall be the highest placed on the customer record. 		M

		BR09.312				The system shall update the due amounts when payments are applied. 		M

		BR09.313				The system shall apply the payment amount to the various fees/fines other based on a predetermined hierarchy. 		M

		BR09.314				The system shall generate customer notifications of revenue recovery status.		M

		BR09.315				The system shall generate customer notification to all customers (TA Permit Holder & associated taxicab company) linked to revenue recovery status. 		M

		BR09.316				The system shall place a revenue recovery status on all products paid.  		M

		BR09.317				The system shall pace a revenue recovery status on all customers linked to the same product. 		M

		BR09.318				The system shall calculate payment amounts based on NRS requirements, further defined by TA Administrator. 		M

		BR09.319				The system shall generate all payment receipts with specific verbiage regarding revenue recovery. 		M

		BR09.320				The revenue recovery account shall display the original transaction information.		M

		BR09.321				The system shall link the revenue recovery to the current product owner. I.e.. Of current registered vehicle and not a previous owner, etc. 		M

		BR09.322				The system shall update the customer record and limit payment types based on revenue recovery indicators. I.e.. Cash only indicator will impact all Customer business. 		M

		BR09.323				The system shall generate reports. 		M

		BR09.324		Fine Payment Plans 		The system shall allow payment plans to be created for customer.		M

		BR09.325				The system shall calculate down payment and subsequent .payments required, according to established policy/procedure (system administrator must be able to modify details).		M

		BR09.326				The system shall apply all payments received to due amounts. 		M

		BR09.327				The system shall apply the payment amount to the various fees/fines based on a predetermined hierarchy. 		M

		BR09.328				The system shall calculate future payment due dates. 		M

		BR09.329				The system shall update required status based on payment received. 		M

		BR09.330				The system shall update all required flags upon payment in full. 		M

		BR09.331				The system shall generate clearance letters upon payment in full. 		M

		BR09.332		Records Request		The system  shall create an invoice/receipt process for customers who request Records information.  TA Staff will have the ability to enter the customer as a one-time requestor and append the receipt to the TA Permit # records if available.		M

		BR09.333		 		The system  shall create an automated invoice/receipt process for customers who routinely request Records information.  TA Staff will have the ability to enter the customer as a routine requestor.		M

		BR09.334		Bonds		The system shall provide a method to capture bonds received, link the bond receipt to the associated records, and provide an ability to keep the bond or return it, based upon 		M





BR10 - Interfaces

		Nevada Taxicab Authority Records Management System Modernization  RFP # 3239

		BR10 - INTERFACES

		The TA does not currently interface with any business partners.     

		The TA will be required to interface with external business partners to fulfill the statutory requirements of a computerized real-time tracking system.  The solution for this Records Management System Modernization RFP is necessary to support the future requirements defined here:





		Additional interfaces may be required, based on legislative action, during the implementation of the vendor's proposed system. 

		Because of disparate systems, additional internal interfaces to conduct DMV business are used.  The functionality may remain based on business need. 

		The TA will be required to work with each business partner for interface testing.

		Some interfaces are currently being developed and are included.  However, the definition of these interfaces has not been completed.  The TA expects that these interfaces will be included and supported by the vendor's application. 

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired        (F)uture		Vendor Response		Vendor Response Explanation

		BR10.01		Interfaces		The system shall interface with future business partners using the prescribed transport modes.  		F

		BR10.02				The system shall support various transport protocols such as, but not limited to: Web Services, Secure File Transport Protocol (SFTP), File Transport Protocol (FTP), UNI, etc. 		F

		BR10.03				The system shall support secure transport protocols such as, but not limited to:  HTTPS, SFTP, Certificates, Password access, Access ID protocols, etc. 		F

		BR10.04				The system shall support real-time interface processing.		F

		BR10.05				The system shall support batch file interface processing. 		F

		BR10.06				The system shall support web-services interface processing.		F

		BR10.07				The TA currently has no existing file layouts for interfaces.		F

		BR10.08				The system shall be upgraded to latest interface releases if applicable. 		F

		BR10.09				The system shall interface with future business partner interfaces for required verifications.		F

		BR10.10				The system shall create all interfaces required by the TA in Development, test, user acceptance testing, training, and production. 		F

		BR10.11				The vendor shall ensure seamless integration of future TA interfaces. 		F

		BR10.12				The system shall be sufficiently flexible to easily add, modify or delete interface fields such as but not limited to: data elements, display messages, payment architecture etc.		F

		BR10.13				The system shall include testing with the TA business partners in the interface implementation plan. 		F

		BR10.14				The system shall generate all required interface responses. 		F

		BR10.15				The system shall apply all required edits prior to processing any business partner interface. 		F

		BR10.16				The system shall interface with new business partners to fulfill future requirements in support of the Real-Time Tracking System as defined in NRS 706.88183, NRS 706.8825, etc.		F

		BR10.17				The data exchange between the vendor's proposed system and TA's business partners must ensure secure and encrypted protocols where applicable.  		F

		BR10.18				The vendor shall provide specification documentation for all interfaces incorporated into the vendor's proposed system. 		F

		BR10.19				The interface documentation must provide instructions for connectivity and communication with the vendor's proposed system. 		F

		BR10.20				The vendor shall test all required network connections of proposed interfaces that become active.		F

		BR10.21				The vendor shall describe what interfaces exists in the proposed system that would be used to meet the requirements of this RFP.		F

		BR10.22				The vendor shall describe what types of interfaces are possible with the proposed system such as, but not limited to:  Real-Time, Batch, Web-service, centralized messaging, etc. 		F

		BR10.23				The system shall generate "trip numbers"or similar tracking identifer to all trips through the meter, and append those trip numbers to the associated TA Permit #, medallion #, taxicab #, citation #, event #, etc.		F

		BR10.24				Open interface for future use - real time tracking, other state agencies, etc		F





BR11-WebPortal

		Nevada Taxicab Authority Records Management System Modernization  RFP # 3239

		BR11 - Web Portal 

		The TA woud like a web portal function for applicants to submit web fillable forms, upload documents, and schedule appointments.  TA system admin will maintain the pages. 

		The TA would like a web portal function for taxicab companies.  After logging in using a unique ID by parent group (9) and password by User ID, there would be a main page for statistics, reference information, and various communications.  Then there will be links to submit web fillable forms, upload documents, establish and track status of taxicabs, inquire upon and modify status of TA permit # through submission of fillable form using a company unique login.  This web portal should be very user friendly and simple, and must secure information about one company from being seen by another company.  TA system admin will maintain the pages, and must have the ability to split up parent groups into separate companies (16).

		The TA woud like a web portal function for drivers and certificate holders to submit web fillable forms, upload documents, pay fines, pay fees, schedule and view appointments, classes, and court dates; and view citation history, etc. 

		The final vision of the lifecycle of an applicant when using the online web portal: 1)  Taxicab company submits a "referral" via online web portal, using the applicant's driver's license as the unique identifier;  2)  Applicant creates an individual account requiring driver's license number as user ID and applicant created password (the user ID cannot be changed by the applicant but can be modified by TA staff requiring supervisory staff permissions);  3)  Applicant is presented with standard information which all applicants can see, and a link to the Application for Taxicab Driver's Permit, required to be completed and submitted in two formats - format 1) web form of TA Permit application which includes the Child Support Form, and Release of Information Authorization Form, (each of the three items requiring separate signatures) format 2) PDF form of each in one document.   4)  Applicant completes the TA Permit application which includes the Child Support Form, and Release of Information Authorization Form and submits web form (original signatures will be obtained at the TA office).  Each form requires the entry of the driver's license number and there is a link for additional documents if the applicant has any to upload (limited to dispositions or penalties only).  5)  Upon submission of completed application, a "pending" status is assigned and will be retrieved by driver's license number by staff when applicant comes into office.  6)  Upon submission, a calendar app appears, allowing but not requiring the scheduling of an appoing with instructions of what the applicant must bring to the TA office to proceed with and what will occur during the next phase of the application process, i.e., original signatures, test, payment, fingerprinting, picture taking, meet with admin officer if necessary).     

		Prior to beginning or changing employment as a taxicab driver for a certificate holder, a taxicab driver must present a referral slip from his or her new employer for issuance of the permit.  The vision is the certificate holders will have company log-ins providing for a web form for the submission of the referral, with the driver's license number of the applicant as the unique identifier.  

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR11.01		New Applicant    		The system must allow for the creation of an account using the applicant's driver's license number as the user ID and applicant created password via the web portal		M

		BR11.02		 		The system must allow for the system administrator to maintain, update, add web fillable and static forms, archive, etc this page.		M

		BR11.03				The system must allow for the posting of PDF forms which can be downloaded and printed.		M

		BR11.04				The system shall follow all state security procedures for website access and user password policies, including resetting passwords		M

		BR11.05				The system shall require the Nevada driver's license number as the user ID to ensure duplicate accounts are not created.		M

		BR11.06				Once TA Permit # is issued, the driver may use the TA # as the user ID in place of the driver's license number, maintaining the associated records		M

		BR11.07				The system shall present to the applicant standard information which all applicants can see, and a link to the Application for Taxicab Driver's Permit, required to be completed and submitted via web form of TA which includes the Child Support Form, and Release of Information Authorization Form;  Applicant completes the TA Permit application which includes the Child Support Form, and Release of Information Authorization Form and submits web form (original signatures will be obtained at the TA office).  Each form requires the entry of the driver's license number and there is a link for additional documents if the applicant has any to upload (limited to dispositions or penalties only).  		M

		BR11.08				Upon submission of completed application, the system must store the information with a "pending" status..  A  printable confirmation will display, and depending upon preferences selected, an email or text message of the confirmation will be sent.  A calendar applet will be available and instructions of how to schedule an appointment to complete the application process (original signatures, test, class scheduling, fingerprinting, picture taking, meet with admin officer if necessary).     		M

		BR11.09				The system shall allow for all records to be searchable by the user sign on, under the driver's license number and TA Permit # once the TA Permit # is issued.		M

		BR11.10				The system shall provide for a calendar to schedule appointments once the applicant's application packet has been submitted.		M

		BR11.11				The system shall provide the applicant with the option to receive email and/or text message notifications for scheduled dates, defined by the applicant with the appropriate disclaimers related to data rates, etc.		M

		BR11.12				The system shall allow TA staff to review and modify the application packet, applying an audit trail.		M

		BR11.13				The system shall auto-generate a TA Permit # and enter it into the record upon TA staff classifying the application as approved.		M

		BR11.14				Upon entering the TA Permit #, the TA Permit # now becomes the primary key for all future transactions.		M

		BR11.15				All supplemental documents and actions noted during the application process follow the driver's TA Permit # for historical purposes		M

		BR11.16		New Applicant Training Class Calendar (Driver Awareness Program -DAP Class)		The system shall limit the size of each class to 27 seats and shall allow for the real-time cancellation by an applicant or TA staff, opening that seat for another to attend.		M

		BR11.17				The system shall not allow cancellation by an applicant less than three business days prior to the class date (TA staff can still).  		M

		BR11.18				The class must be scheduled within 30 days of the "referral" date.  If there is an attempt to schedule it for after 30 days, notice must be provided that the TA referral is no longer valid and not allow the scheduling of that class, instructing the applicant to contact the respective taxicab company for a new referral.		M

		BR11.19				The system shall provide notice to the applicant if cancelling DAP class that of it exceeds 30 days from the date of referral, the referral will be expired and they won't be able to schedule until receiving a current referral.		M

		BR11.20				The system shall allow for TA staff to generate a roster for each class, with a field for signature by each attendee.		M

		BR11.21				The system shall allow TA staff to mark all who are approved to attend and allow for any combination of permits to be printed as one at a time or multiple with the same temporary status.		M

		BR11.22				The system shall allow the selection of one or more permits at a time to assign a permanent or temporary status and expiration, and print singularly or multiple.		M

		BR11.23				The system shall allow for TA Staff to add attendees to the class		M

		BR11.24		Reporting		The system shall allow reporting of:  workflow process statistics, accepted & rejected applications, applications started but not completed, testing, etc.		M

		BR11.25		Driver   		The system must allow for the creation of a unique user ID based on driver's license number and applicant/driver chosen password via the web portal after verifying no existing account using the driver's license number - once a TA # is assigned, the account holder may opt to use their TA Permit # as their User ID (the driver's license number and the TA # will be interchangeable during the login process if a TA # has been assigned)		M

		BR11.26				The system must generate email and/or text message notifications, if selected by the driver, of pending permit expiration 30 days and 15 days prior to expiration date.  The notification must include that the driver must enroll in and attend the Driver's Safety Program Class (DSP) and complete the renewal process prior to 4pm of the expiration date of the TA permit.  (TA system admin must be able to modify content of this notification)		M

		BR11.27				The system must allow the driver to see an information screen with name, address, cab company, permit status, permit expiration, with buttons to access the following records:  1)  previous citations with disposition; 2) oustanding citations with scheduled court date; 3) current and completed payment plans (due dates, amount due) - for any outstanding fine, driver can select that fine and make a payment, and if is on payment plan, must update the payment history; 4) communication methods with ability to opt in or out of communications methods; etc.; 		M

		BR11.28				The system must allow for TA permit renewal beginning 30 days prior to expiration through the expiration date		M

		BR11.29		Driver Renewal		The system must allow for the NOT-expired driver to select the renewal option.		M

		BR11.30				The system shall present to the driver standard information which all drivers can see, and a link to the Application for Renewal of the Taxicab Driver's Permit, required to be completed and submitted via  web form which includes the Child Support Form, and Release of Information Authorization Form;  Applicant completes the TA Permit Renewal Application which includes the Child Support Form, and Release of Information Authorization Form and submits web form (original signatures will be obtained at the TA office).  Each form requires the entry of the driver's license number and there is a link for additional documents if the applicant has any to upload (limited to dispositions or penalties only).  		M

		BR11.31				Upon submission of completed Application for Renewal, the system must store the information with a "pending" status..  A  printable confirmation will display, and depending upon preferences selected, an email or text message of the confirmation will be sent.  A calendar applet will be available and instructions of how to schedule an appointment to complete the application process (original signatures, class scheduling, meet with admin officer if necessary).     		M

		BR11.32				The system shall allow for all records to be searchable by the user sign on, under the driver's license number and TA Permit # once the TA Permit # is issued.		M

		BR11.33				The system shall provide for a calendar to schedule appointments once the Application for Renewal packet has been submitted.		M

		BR11.34				The system shall provide the renewing driver with the option to receive email and/or text message notifications for scheduled dates, defined by the applicant with the appropriate disclaimers related to data rates, etc.		M

		BR11.35				The system shall allow TA staff to review and modify the Application for Renewal packet, applying an audit trail.		M

		BR11.36		Renewal Training Calendar (Driver Safewty Program-DSP Class)		The system shall limit the size of each class to 35 seats and shall allow for the real-time cancellation by an applicant or TA staff, opening that seat for another to attend.		M

		BR11.37				The system shall not allow cancellation by an applicant less than three business days prior to the class date (TA staff can still).  		M

		BR11.38				The class must be scheduled within 30 days prior to the TA Permit expiration date.  If there is an attempt to schedule it for after the TA Permit expiration, notice must be provided that the TA permit will be expired, and that the renewal option is no longer available (the driver will be required to apply as if a new applicant, including full fees, fingerprints, and referral requirements, etc.)  		M

		BR11.39						M

		BR11.40				The system shall allow for TA staff to generate a roster for each class, with a field for signature by each attendee.		M

		BR11.41				The system shall allow TA staff to mark all who are approved to attend and allow for any combination of permits to be printed as one at a time or multiple with the same temporary status.		M

		BR11.42				The system shall allow the selection of one or more permits at a time to assign a permanent or temporary status and expiration, and print singularly or multiple.		M

		BR11.43				The system must allow for the printing of the class roster		M

		BR11.44				The system must track class attendance, and generate a failure to attend notice to the taxicab company for each missed class, identifying if 1st or 2nd missed class  		M

		BR11.45				The system must allow the driver to reschedule the 1st missed class (following the same within 30 days prior to expiration of permit requirements)		M

		BR11.46				After the first missed class, the system will allow for an email or text message to be generated to the driver advising of the suspension of his/her permit if the 2nd class is missed		M

		BR11.47				The system must allow the driver to reschedule the 2nd missed class (following the same within 30 days prior to expiration of permit requirements)		M

		BR11.48				After the second missed class, the system will generate an email or text message to the driver advising that the 2nd class has been missed and his/her permit has been suspended until the DSP class has been taken, also providing the 30 days prior to expiration of permit requirements		M

		BR11.49				The system must generate notice to the cab company of the failures to attend whether it is the first or subsequent missed class, and if it is the 2nd missed class, will provide notice of the supension		M

		BR11.50				After the 2nd missed class, the system will prompt the class instructor who is verifying attendance to confirm non-attendance, and upon confirmation, will change the TA Permit status to "suspended".		M

		BR11.51				The system must provide for the printing of a certificate of attendance for all verified attendees		M

		BR11.52				The system shall allow for TA Staff to add attendees to the class		M

		BR11.53		Payment Processing		The system shall allow a logged in driver to view all previously paid and outstanding fines, fees, etc.		M

		BR11.54				The system shall allow a logged in driver to select an outstanding fine/fee and submit secure payment.		M

		BR11.55				The system shall allow a logged in driver to view all active payment plans (those with outstanding balances) and submit secure payment.		M

		BR11.56				The system shall allow a logged in Certificate Holder to view all outstanding medallion invoices and submit secure payment.		M

		BR11.57				All payments submitted online shall generate a confirmation and itemized receipt, both of which are able to be printed in PDF format or send to their requested communication method.		M

		BR11.58		Citations		The system shall allow a logged in driver to view all past, current, and outstanding citations		M

		BR11.59				The system shall allow a logged in driver to select a past, current, or outstanding citation to see all citation content including date and time of scheduled court date		M

		BR11.60				The system shall allow a logged in Certificate Holder to run a pre-set query of drivers adjudicated guilty of long route violation employed by that certificate holder at the time of violation (not adjudication). 		M

		BR11.61				The system shall allow a logged in certificate holder to run a pre-set query of drivers adjudicated guilty of long route violation for all certificate holders, without providing the certificate holder name		M

		BR11.62		Inspections 		The system shall allow a logged in certificate Holder to submit new taxicab record information		M

		BR11.63				The system shall allow a logged in certificate holder to schedule a new taxicab, wrapped taxicab, or propane converted taxicab for initial inspection		M

		BR11.64				The system shall allow a logged in certificate holder to schedule a re-inspection of any taxicab placed out of service or having a 24-hour notice		M

		BR11.65				The system shall provide online Q&A pages to the customer for troubleshooting commonly known technical errors or problem such as but not limited to: a wrong HTML setting.		M

		BR11.66		Miscellaneous		The system shall provid a secure web portal page for the Taxicab Authority Board members to download confidential document downloads		M

		BR11.67				The system shall provide for Electronic signature acceptance on web portal		M





BR12 - Certificate Holders

		Nevada Taxicab Authority Records Management System Modernization  RFP # 3239

		BR12 - OCCUPATIONAL BUSINESS LICENSES

		The Taxicab Authority issues Certificates of Public Convenience and Necessity to taxicab companies meeting application and background requirements to provide taxicab service in Clark County, NV

		There are currently sixteen (16) authorized taxicab companies (Certificate Holders) under nine (9) ownership groups in Clark County, NV, regulated by the Taxicab Authority.

		Certificated taxicab companies are required to maintain certain financial standards, county business license, and Nevada Secretary of State business licenses, each of which must be auditable.

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR12.01		Certificate Holder		the system shall allow for a table by certificate holder (taxicab company)		M

		BR12.02		 		The system shall allow for the creation, inquiry, and changes of certificate holders and status		M

		BR12.03				The system shall allow for the uploading of supporting documentation		M

		BR12.04				The system shall allow for the creation of a master list by certificate holder as a table for vehicles, medallions, permits, events, records, etc.  		M

		BR12.05				The system shall allow for a status of the certificate, i.e., application only , pending background, pending Board approval, denied, appealed, revoked, suspended, active, inactive, transfer pending, etc.		M

		BR12.06				The system shall allow creation, inquiry, and changes of SOS Common Business data retrieved by TA staff		M

		BR12.07				The system shall allow creation, inquiry, and changes of Clark County business license data retrieved by TA staff		M

		BR12.08				The system shall capture business corporate information such as, but not limited to:  Legal business name, contact information, etc, 
DBA business name, business structure types, mailing and physical address, business phone and fax numbers, email address, FEIN number,  corporation status, filing effective date, Nevada Secretary of State business license number, etc.  		M

		BR12.09				The system shall capture business principal information such as, but not limited to:  
Individual name, address, contact information, background check, etc. 		M

		BR12.10				The system shall capture business insurance information. 		M

		BR12.11				The system shall generate user defined Certificate of Public Convenience and Necessity using modifiable template		M

		BR12.12				The system shall link the taxicab number record to the Certificate Holder and the VIN.		M

		BR12.13				The system shall allow uploaded documents to be associated with one or multiple certificate holder files		M

		BR12.14				The system shall capture CPCN number and sub number, and assign the next sequential sub number when changes are made to actual certificate		M

		BR12.15				The system shall capture the amount of medallions allocated to a certificate holder according to the CPCN, and will maintain historical records for additional medallions issued		M

		BR12.16				The system shall allow for scanning and uploading of submitted certificate holder documents, i.e., interventions, pleadings, insurance documentation, etc. 		M

		BR12.17		Ownership Group		the system shall allow for a table by ownership group		M

		BR12.18				The system shall allow for the update of user defined fields for one entry to populate all companies within an ownership group when entry is designated as such		M

		BR12.19				the system shall allow for the relationship to associate a certificate holder to an ownership group		M

		BR12.20				The system shall allow for the creation, inquiry, and changes of ownership groups and status		M

		BR12.21				The system shall allow for the uploading of supporting documentation		M

		BR12.22				The system shall capture business principal information such as, but not limited to:  
Individual name, address, contact information, background check, etc. 		M





BR13 - Permitting
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		BR13 - Taxicab Driver Permit

		The TA issues Taxicab Driver Permits (for employee drivers, lease drivers, and employee/lease drivers) to customers.  The permits are printed, laminated (5" x 7"), and issued at the work stations, immediately upon approval of application/renewal. 

		The TA Taxicab Driver Permits include a color photo of the driver, a unique TA Permit #, physical descriptors, expiration dates, additional information, and an electronic signature of the Administrator in blue, with fonts in black and red.

		The TA requires verification with various mandated Federal and State entities prior to issuance of the Driver's Permit.

		The TA will begin issuing Taxicab Lease Driver Permits with no variations to content and in same presentation.  All requirements for Driver Permits will also apply to Lease Driver Permits

		Three different Taxicab Driver Permit categories will be available, but only one permit type - A permit may be issued to an employee only driver, a lease only driver, or an employee and lease combination driver.  The designation will be derived through a checkbox selection (vision of the new system), indicating the cab company name issuing a referral (employee driver or lease driver referral), which will define which expiration date to trigger a change in permit status (permit status is separate from permit expiration).  The lease-only driver permitting procedure is identical to the employee-only driver permit permitting process.  

		The TA will require inquiry access, to Agency staff, via multiple platforms (wireless hand-held, PC, smart phone, etc) for verification of the permit status, by TA Permit # (with search capabilities in other fields to arrive at the TA Permit #)

		The TA will require inquiry access for the driver to inquire on their individual permit status and history, via multiple platforms (PC, smart phone, etc) through secure driver login.

		The TA renewal processes can be executed in the TA front office but will need to also be able to be executed via web portal and through smart phone application 

		Several transactions will need to be available to be processed using alternate services such as Web Portal, Kiosk, Mail-in, etc.  The enterprise requirements describe the vision of the new system within the TA. 

		The TA plans to include a bar code of the permit number on the Taxicab Driver Permit for scanning by wireless hand-held devices, etc.,  for inquiry of all related records to auto-populate electronic forms.

		To obtain a Taxicab Driver Permit, an applicant applies with a cab company who then issues a referral via web portal (Currently done on paper, but is an enterprise requirement in the vision of the new system within the TA), then the driver submits an application for a permit to the TA, a computerized preliminary background check is done, and if approved, the driver takes/passes a test, the TA Permit # is assigned, a photo is taken, payment is collected, fingerprints are taken, a training class is scheduled for a future date, that class is attended, and a temporary permit is issued.   If no issues with fingerprint background check are identified upon return (approx 2-4 weeks later), the driver returns to the office, turns in the temporary permit and is issued a permanent for the remainder of the calender year from the date the temporary was issued.  Refer to flowchart XXX

		Currently, driver permits are valid for up to one year.  If the permit is expired for 366 days, issuance of a new permit must follow the "Original Issuance" procedure, rather than the renewal procedure.

		NAC 706.525

		NAC 706.528

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR13.01		TA Driver's Permit - Original Issuance (or reapplication when expired at least one day)		The system shall allow for the creation, inquiry, changes, and deletions of Driver Permits		M

		BR13.02				The system shall allow for scanning and uploading of submitted Driver Permit application documentation. 		M

		BR13.03				The system shall allow a Driver Permit status such as, but not limited to:  Active, Inactive, Expired, Terminated, Suspended, Suspended FTA, Suspended FTP (Failure to Pay), Suspended Long Haul, Revoked, Temporary, Incomplete, Expired with Fine, Inactive with Fine, etc. 		M

		BR13.04				The system shall capture Customer information such as, but not limited to:  Customer legal name, middle initial, prefix (Mr., Mrs., etc), suffix (Jr., III, etc.), physical residence address, mailing address, cell phone number, alternate phone number, e-mail address 		M

		BR13.05				 The system shall capture customer identity information such as, but not limited to:  Date of birth, Race, Gender, Height, Weight, Hair Color, Eye Color, Sex, etc. 		M

		BR13.06				The system shall capture customer PII information such as, but not limited to:  SSN Number, Driver's license number with State, Driver's license expiration date,  etc.		M

		BR13.07				The system shall capture referral dates (auto-filled from pending referral table when driver's license number entered, or similar process)		M

		BR13.08				The system shall differentiate between an employee referral or lease referral		M

		BR13.09				The system shall capture medical requirements such as, but not limited to:  Physical (medical card) date, Medical Card expiration etc.		M

		BR13.10				The system should verify the mailing address against the U.S. Postal Service or a like service in allignment with the U.S. Postal Service		D

		BR13.11				The system shall capture Driver Permit type such as, but not limited to:  Driver, Lease Driver, etc. 		M

		BR13.12				The system shall require specific customer documentation based on permit-type selected (driver permit or lease driver permit). 		M

		BR13.13				The system shall capture Permit Test Status (Pass/Fail)		M

		BR13.14				The system shall retrieve the Permit test scores.		M

		BR13.15				The system shall provide one key-stroke method to categorize Driver Permit record entry as a Lease Driver Permit		M

		BR13.16				The system shall prompt for addition required information when categorized as a Lease Driver such as cab company name and lease contract start and end dates		M

		BR13.17				When designated as a Lease Driver permit, when all lease contracts are expired, the system shall auto-change the permit status to inactive 		M

		BR13.18				When a Lease Driver permit record is queried, all non-expired lease contracted cab companies will display		M

		BR13.19				The system shall provide for a "permit type" designation of "Driver" and "Lease", allowing for either or both to be selected.  If "lease" is selected either alone or in conjunction with "Driver", additional data must be able to be captured such as lease contract information.		M

		BR13.20				The system shall provide for a Permit status designation for each permit type ("Driver" and "Lease") such as, but not limited to:  Active, Inactive, Expired, Terminated, Suspended, Revoked, Temporary, Incomplete, Expired with Fine, etc. 		M

		BR13.21				The system shall capture the customer (driver) image to be included on the Driver Permit.		M

		BR13.22				The system shall display the latest customer/driver image to the technician. 		M

		BR13.23				The system shall retrieve the latest outstanding fine information.		M

		BR13.24				The system shall allow for the inquiry, changes, to administrative court records.		M

		BR13.25				The system shall prompt for addition required information when noted as a Lease Driver 		M

		BR13.26				The system shall accept customer electronic signatures. 		M

		BR13.27				The system shall interface with the Real-time tracking system - future (SB430)		M

		BR13.28				The system shall allow for manual entry of NCJIS negative response		M

		BR13.29				The system shall allow for manual date and time entry of when NCJIS response received		M

		BR13.30				The system shall allow for manual entry of SCOPE negative response		M

		BR13.31				The system shall allow for manual date and time entry of when SCOPE response received		M

		BR13.32				The system shall allow for the application process to be routed to the Administrative Investigator, tracking the date & time of the route at the manual determination of the application processing staff with comments		M

		BR13.33				The system shall allow for the Administrative Investigator to re-route the application process back to the application processing staff with comments		M

		BR13.34				When the permit status is changed from "temporary" to "Active", the system shall change the expiration to one year to the calendar day of the date of the initial temporary permit issue date.		M

		BR13.35				The system shall generate a confirmation sheet document for the content to be confirmed by the applicant/driver prior to final printing of the TA Permit. 		D

		BR13.36				The system shall allow for the capture of customer approval of confirmation sheet.		D

		BR13.37				The system shall generate a unique Driver Permit number (TA number). 		M

		BR13.38				The system shall assign an initial expiration date of 90 days, allowing for manual adjustment when the status is "temporary". 		M

		BR13.39				The system shall generate the permit Issue dates.		M

		BR13.40				The system shall generate the required permit fees. 		M

		BR13.41				The system shall accept customer payment. 		M

		BR13.42		TA Permit Renewal		The system shall generate TA Permit renewal notices using designated communication preferences according to the applicant/driver profile.		M

		BR13.43				The system shall allow an inquiry on the TA Permit status through all available fields		M

		BR13.44				The system shall allow for the creation, inquiry, changes, and cancelation of renewal TA Permits.		M

		BR13.45				The system shall allow for scanning and uploading of submitted TA Permit application/renewal documentation. 		M

		BR13.46				The system shall allow for scanning and uploading of submitted TA Permit physical certification documentation. 		M

		BR13.47				The system shall allow for the creation, inquiry, changes, and deletions of Driver Permits		M

		BR13.48				The system shall allow for scanning and uploading of submitted Driver Permit renewal documentation. 		M

		BR13.49				The system shall allow a renewed Driver Permit status such as, but not limited to:  Active, Inactive, Expired, Terminated, Suspended, Revoked, Temporary, Incomplete, Expired with Fine, Inactive with Fine, etc. 		M

		BR13.50				The system shall capture Customer information such as, but not limited to:  Customer legal name, middle initial, prefix (Mr., Mrs., etc), suffix (Jr., III, etc.), physical residence address, mailing address, cell phone number, alternate phone number, e-mail address 		M

		BR13.51				 The system shall capture customer identity information such as, but not limited to:  Date of birth, Race, Gender, Height, Weight, Hair Color, Eye Color, Sex, etc. 		M

		BR13.52				The system shall capture customer PII information such as, but not limited to:  SSN Number, Driver's license number with State, Driver's license expiration date,  Etc.		M

		BR13.53				The system shall capture medical requirements such as, but not limited to:  Physical (medical card) date, Medical Card expiration etc.		M

		BR13.54				The system should verify the mailing address against the U.S. Postal Service or a like service in allignment with the U.S. Postal Service		D

		BR13.55				The system shall capture Driver Permit type such as, but not limited to:  Driver, Lease Driver, etc. 		M

		BR13.56				The system shall require specific customer documentation based on permit-type selected (driver permit or lease driver permit). 		M

		BR13.57				The system shall allow for renewal through the web-portal, refere to web-portal tab.

		BR13.58				The system  shall provide the ability to waive renewal fees due to extenuating circumstances.  A summary of fees waived shall be available for reporting purposes.		M

		BR13.59		Renewal Issuance by alternate services		The system shall generate renewal notices. 		M

		BR13.60				The system shall accept customer address information.  		M

		BR13.61				The Permit issuance shall issue the TA Permit as listed in BR14.		M

		BR13.62				The system shall accept electronic payments. 		M

		BR13.63		Kiosk		The system shall allow for renewal by kiosk		D

		BR13.64				The system shall retrieve customer records based on individual log in		M

		BR13.65				The system shall process Kiosk Renewals as listed in BR14		M

		BR13.66		TA Permit - Duplicate Issuance		The system shall allow an inquiry on the TA Permit such as, but not limited to:  TA Permit number, Customer name, AKA, etc.		M

		BR13.67				The system shall allow for the creation, inquiry, changes, and cancelation of Duplicate TA Permits.		M

		BR13.68				The system shall allow a Driver Permit status such as, but not limited to:  Active, Inactive, Expired, Terminated, Suspended, Revoked, Temporary, Incomplete, Expired with Fine, Inactive with Fine, etc. 		M

		BR13.69				The system shall allow for scanning and uploading of submitted TA Permit application documentation. 		M

		BR13.70				The system shall allow for scanning and uploading of submitted TA Permit physical certification documentation. 		M

		BR13.71				The system shall capture duplicate indicators such as, but not limited to: Stolen, Lost, etc. 		M

		BR13.72				The TA Permit issuance shall issue the TA Permit as listed above in BR06.2 - BR06.100.		M

		BR13.73		 CDL - Clearance Letter		The system shall allow an inquiry on the  CDL Card such as, but not limited to:   CDL/ CDL number, Customer name, AKA, etc.		M

		BR13.74				The system shall allow TA staff to generate a clearance transaction with the option to print a hard copy if requested.		M

		BR13.75				The system shall allow TA staff to generate an electronic clearance notice to the email address on record, if requested.

		BR13.76				The system shall allow for scanning and uploading of submitted  clearance letter documentation. 		M

		BR13.77				The system shall send clearance letter to the customer correspondence management system. 		M

		BR13.78				The system shall allow clearance letter to have specific verbiage to include, but not limited to:  Name, address, clearance date, etc. 		M

		BR13.79		Suspension - Failure to Appear, failure to comply, delinquent fines		The system shall retrieve customer records based on CDL/ID number received in batch file. 		M

		BR13.80				The system shall capture court information such as, but not limited:  Court citation number, Citation date, Event number, etc. 		M

		BR13.81				The system shall update the Suspension action on customer record.		M

		BR13.82				The system shall generate notification to the current cab company(ies) for which the driver is employed and/or from which company the driver is leasing.		M

		BR13.83				The system shall send all notices to the customer correspondence management system. 		M

		BR13.84		Suspension/Revocation - Judgments		The system shall allow for changes to the status of the TA Permit based upon citation/court workflow process		M

		BR13.85				The system shall capture attorney information such as, but not limited to:  Attorney company name, representing attorney, address, contact information, etc. 		M

		BR13.86				The system shall retrieve driver records based on TA Permit number.		M

		BR13.87				The system shall update the Suspension/Revocationl action on customer record.		M

		BR13.88						M

		BR13.89				The system shall send all notices to the customer correspondence management system. 		M

		BR13.90				The system shall send all notices to the customer correspondence management system. 		M

		BR13.91				The system shall allow an  CDL Card status such as, but not limited to:  Active, canceled, denied, hold, deceased, suspended, etc. 		M

		BR13.92				The system shall process a workflow process at 6:01 pm each weekday that will generate a delinquent fine report (to include payment plans) and place the TA Permit status into "suspended" for those identified on this report.  A fine is delinquent if it was due that day by 6:00 pm.  These times must be able to be modified by the system administrator.		M

		BR13.93				The system shall generate a notification to the cab company immediately thereafter, notifying of the suspension, providing the TA # and citation #.  		M

		BR13.94				The system shall send notice to the customer correspondence management system notifying the TA Permit holder/driver of the suspension, providing the citation #.		M

		BR13.95				The system shall allow for electronic and mobile payment to be applied to the delinquent fine, and if paid, shall allow immediate change in TA Permit status to "active", if no other existing cause for suspension or revocation exist.		M

		BR13.96				The system shall retrieve customer records based on CDL/ID number received in batch file. 		M

		BR13.97				The system shall capture court information such as, but not limited:  Court citation number, Citation date, Case number, etc. 		M

		BR13.98				The system shall capture court delinquent fines information such as, but not limited:  Fine amount, date, etc. 		M

		BR13.99				The system shall allow for the creation, inquiry, changes, and cancelation of denial Requests.		M

		BR13.100				The system shall allow for scanning and uploading of submitted denial documentation. 		M

		BR13.101				The systems shall place TA Permit denials into a Case management system.		M

		BR13.102				The system shall allow review and approval of TA Permit denials in the case management system. 		M

		BR13.103				The system shall retrieve customer records based on CDL/ID number received.		M

		BR13.104				The system shall send all notices to the customer correspondence management system. 		M

		BR13.105		Confidential Physicians Report		The system shall allow for uploading of the Medical Examiner's Certificate to be appended to the TA Permit record		M

		BR13.106				The system shall require the manual entry of the "Medical Certification Expiration Date"		M

		BR13.107				The system shall process a workflow process at 12:01 am each day (7 days/week) that will generate aMedical Certification expiration report and provide notices through the customer correspondence management system identified preferred communication method of those certifications going to expire in 30 days and 15 days prior to expiration.		M

		BR13.108				The system shall process a workflow process at 12:01 am each day (7 days/week) that will generate an expired Medical Certification report and place the TA Permit status into "suspended" for those identified on this report.  Medical Certifications expire at 12:00 am of the day following the listed expiration date.  		M

		BR13.109				The system shall provide notices to the TA Permit holder through the customer correspondence management system preferred communication method of the suspension.		M

		BR13.110				The system shall generate a notification to the cab company immediately thereafter, notifying of the suspension, providing the TA # and expiration date.  		M

		BR13.111				The system shall protect all medical information using HIPPA guidelines.		M

		BR13.112		TA Permit Testing		The system shall provide for a testing module consisting of a bank of approximately 100 questions, randomly assigning fifteen to each driver test.		M

		BR13.113				The system shall allow for the addition of test questions and the retirement (not deletion) of test questions with associated dates of being active or inactive.		M

		BR13.114				The system shall require the test taker to log into the testing module using the driver's license number		M

		BR13.115				The testing module shall not be available on the web portal.		M

		BR13.116				The system shall allow for one login and submission of answers per calendar day per driver's license number.		M

		BR13.117				The system shall provide for all attempts to be tracked and maintained as historical records by driver's license number, and TA # when applicable (once TA # has been assigned)		M

		BR13.118				The system shall provide for the capture of test scores on a pass/fail basis 		M

		BR13.119				The system shall require an established passing score prior to issuance of a new taxicab permit.		M

		BR13.120				The system shall submit test results to append to the TA permit application record		M

		BR13.121				The system shall capture statistical information on test questions answered correctly, incorrectly, number of tests taken per applicant, allowing for date ranges, and other associated statistical parameters.  This will be included in the TA monthly statistics report previously identified under the Reports module, as well as for ad-hoc reporting.		M

		BR13.122		TA Permit Terminations		When the system receives a "termination notice" throught he web portal, the system shall compare the cab company name on the termination notice to the currently named cab company of the TA permit records.  If the company name matches, the TA permit status shall change to "terminated".  If the company name does not match, the "termination notice" shall post to the TA permit history and a notice shall be submitted to TA staff through further defined business rules.		M

		BR13.123		Photo Line up		The system shall provide for a method to generate a photo line up based upon searchable fields in the permit file and print the selected photos in a photo line-up manner.		M

		BR13.124		Incomplete Records		The system shall allow for an expiration and archival of incomplete permit applications after a set time-frame, to be determined according to retention guidelines.		M





BR14 - Medallions 

		Nevada Taxicab Authority Records Management System Modernization  RFP # 3239

		BR14 - MEDALLIONS

		The Taxicab Authority issues metal medallion plates, 4" x 7" to Certificate Holders, which must be attached to a taxicab prior to being available for service.  Medallions are not permanently affixed to a single taxicab, but rather, are able to be moved from taxicab to taxicab within the same taxicab company, as long as it is allocated to that company (exception of handicap medallions, which are transferable between companies within the same ownership group).  

		Vehicle plates and sub-plates can be issued at time of new vehicle registration, plate substitution, or may be transferred to another vehicle.  Medallions are issued annually (plate substitution), as a result of an increase in allocation when ordered by the Taxicab Authority Board, when reported lost/stolen, or when a special event allocation is granted by the Board (temporary).

		The Taxicab authority issues approximately three (3) medallion types:  permanent, handicap, and temporary

		The Taxicab Authority issues different alpha-numeric sequencing to each of the sixteen (16) taxicab companies, i.e., Y345 (Yellow Cab Co.), W345 (Western Cab Co.), etc.

		Medallions are currently issued at the Taxicab Authority office.

		The Taxicab Authority issues different quantities to different companies, dependent upon Certificate of Public Convenience and Board Ordered quantities.

		Medallions are issued to Certificated Taxicab Companies and are not transferable to other companies.

		The Taxicab Authority plans to move to electronic medallions upon implementation and in support of NRS 706.88183.

		Permanent medallions do not have an expiration date but are physically exchanged for a new set when TA Staff requires (approximately annually)

		The medallions are allowed to be moved from one authorized taxicab to another.  



		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired      (F)uture		Vendor Response		Vendor Response Explanation

		BR14.01		Medallion Issuance 		The system shall allow for the creation, inquiry, changes, and deletions of medallion plates and status		M

		BR14.02				The system shall capture medallion information as defined in the Requirements Specs document shown below the requirements (starting at row 36).		M

		BR14.03				The system shall link the medallion to various TA functions such as, but not limited to:  Certificate Holders, Inspections, Events, Investigations, etc. 		M

		BR14.04				The system shall allow a medallion classification such as permanent, handicap, and temporary, etc.		M

		BR14.05				The system shall allow a medallion plate status such as, but not limited to:  Active, New, Not Issued, Damaged, Lost, Used, etc		M

		BR14.06				The system shall reduce the medallion plate inventory.		M

		BR14.07				The system shall allow for scanning and uploading of medallion documentation.		M

		BR14.08				The system shall generate the required medallion fees/invoices. 		M

		BR14.09				The system shall accept certificate holder payment. 		M

		BR14.10				The system shall capture date medallion was issued. 		M

		BR14.11				The system shall allow for reconciliation of medallions. 		M

		BR14.12				The system shall allow for central issuance of plates. 		M

		BR14.13				The system shall make medallion information available to certificate holders via web portal (only available to the certificate holder it has been issued to)		M

		BR14.14				The system shall allow the validation of the status of the medallion by the future real-time tracking system. 		F

		BR14.15				The system shall allow the use tracking of the medallion by the future real-time tracking system.		F

		BR14.16				The system shall provide for bar code (or similar) tracking and medallion management, allowing for real-time retrieval of medallion status and inventory purposes - maximum size 1" x 1"		M

		BR14.17		Medallion Turn-In		The system shall allow for medallion turn-ins.		M

		BR14.18				The system shall allow  for replacement medallion fee.		M

		BR14.19				The system shall allow any user, based on role/permission, to update the status of a medallion and require enter comments related to the update		M



		Medallion Requirement Specifications, BR14.02

		Fields		Field Type		Comments		Mandatory Field

		Reports		Link or tab or button on main screen to open list of canned reports based on data obtained through the fields identified on Medallions Fields tab				Link

		New		Link or tab or button on main screen to open blank main screen of fields identified on Medallions Fields tab				Link

		Search 		Link or tab or button on main screen to provide search of all data pieces in Medallion Inventory Module, inlcuding history, providing ability to search using partial, wild card, date range, by field title, etc.				Link

		Print		Link or tab or button on main screen to bring up print dialogue box				Link

		Back Arrow		Link or tab or button on main screen to move backwards one record				Link

		Forward Arrow		Link or tab or button on main screen to move forward one record				Link

		Medallion Use History		Link or tab or button on main screen to bring up chronological order, newest on top, of all successful and unsuccessful log ins by driver verifying status, providing if log in was successful or not, associated TA #, log in date & time, log out date & time, cab #,  		This is future functionality for the Real-Time Tracking, for NRS 706.8825.4(d)  The system must be capable of allowing, in a manner prescribed by the Taxicab Authority, a certificate holder to digitally associate a taxicab with a temporary or permanent medallion for the purpose of verifying the validity of a temporary or permanent medallion pursuant to NRS 706.88183		Link



		All field titles are to be links, that when selected, provide an immediate history of all entries in that field, by whom, and date and time of entry, chronologically, newest on top

		Medallion #		Alpha Numeric, 2-7 characters, do not allow for spaces in front or within, but allow for blanks after final character (ex. L1, L10, L100, DX190, CAB175), Alphas must display as capitals				Y

		Handicap Medallion Designation		Check Box, checked = yes, blank = no				N

		Medallion Type		Drop Down with values of REGULAR PERMANENT - 24/7; HANDICAP/SPECIAL SERVICES				y

		Colors		Drop Down with values of RED W/BLACK LETTERING; WHITE W/BLUE LETTERING				Y

		Company		Drop Down with values of A-Cab; A NLV; ACE; Union; Vegas Western; Virgin Valley; Checker; Yellow; Star; Deluxe; Desert; Lucky; Nellis; Western; Whittlesea; Henderson				Y

		Date in Inventory		Numeric, MM/DD/YYYY - auto-inject slashes for display purposes only; Calendar App				Y

		Issued		Check Box, checked = yes, blank = no				N

		Date Issued		Numeric, MM/DD/YYYY - auto-inject slashes for display purposes only; Calendar App				C - Mandatory if Issued status is Y

		Issued To		Alpha, 20 characters				C - Mandatory if Issued status is Y

		Reason Issued		Drop Down with values of New Issue; Replace Lost; Replace Stolen; Replace Damaged; Cab Stolen				C - Mandatory if Issued status is Y

		Medallion Status		Values of Active or Inactive; 		This is for immediate functionality; however, for future functionality for the Real-Time Tracking, for NRS 706.8825.4(d), when a driver logs into a device such as a meter, the driver will enter the medallion #.  The device must in real-time verify the status of the medallion to determine if the attempted log in is valid and the medallion is "allowed" to be used.		Y

		Medallion Sub Status		Values of New or Not Issued; Damaged; Lost; Used				Y

		Use Status		Auto-fills the status of "in use", "available", "not available" - Defaults to "not available" for all medallion status choices except "Active"; When a medallion status is changed to "Active", the Use Status field changes to "available", if when a driver logs on with medallion status of "Active", auto-fills with "in use" blocking the medallion to be logged in from another device; 		For immediately functionality, auto-fill "available" or "not available" as described further here -"In-use" is for future functionality for the Real-Time Tracking, for NRS 706.8825.4(d), when a driver logs into a device such as a meter, the driver will enter the medallion #.  The device will verify the status of the medallion (as described in row 19) - the purpose is to ensure the medallion can not be logged into two machines concurrently		auto-fill

		Entered by		Drop Down with values of All Agency Staff Names				Y

		Set		Drop Down with values of M1; M2; M3				Y

		Lost (L)		Check Box, checked = yes, blank = no				N

		Stolen (S)		Check Box, checked = yes, blank = no				N

		Damaged (D)		Check Box, checked = yes, blank = no				N

		Date Lost, Stolen or Damaged		Numeric, MM/DD/YYYY - auto-inject slashes for display purposes only; Calendar App				C - Mandatory if L S or D checked

		Time Lost, Stolen or Damaged		Numeric, HH:MM with Drop Down AM and PM, 12 hour clock				C - Mandatory if L S or D checked

		Date Reported		Numeric, MM/DD/YYYY - auto-inject slashes for display purposes only; Calendar App				C - Mandatory if L S or D checked

		Time Reported		Numeric, HH:MM with Drop Down AM and PM, 12 hour clock				C - Mandatory if L S or D checked

		Person Reporting		Alpha, 20 characters				C - Mandatory if L S or D checked

		All entries in the following Replacement (Temporary and Permanent) Medallion fields auto-update the master record of the specific medallion being updated when this is being filled out

		REPLACEMENT MEDALLION		2 parts:  Part 1 - Link to auto-open Temporary Replacement Medallion  page with fields identified in Medallion Fields Tab, Rows 24, 25, 26, 27, 28, 29, 30, 31, 32, 33, 34; Part 2 - Main screen displays most current entries of rows 24, 25, 26, 27, 28, 29, 31, 32, 33; all data pieces may be written over but when written over, but all entries are saved in history 

		Temporary Replacement Medallion #		Alpha-numeric, 7 characters				C - Mandatory if issuing temporary medallion

		Person Taking Report		Drop Down with values of All Agency Staff Names				C - Mandatory if issuing temporary medallion

		Date Temporary Issued		Numeric, MM/DD/YYYY - auto-inject slashes for display purposes only; Calendar App		When issued, auto-updates the Medallion Status (line 21), and Use Status (line 22) of the respective medallion		C - Mandatory if issuing temporary medallion

		Date Temporary Returned		Numeric, MM/DD/YYYY - auto-inject slashes for display purposes only; Calendar App		When issued, auto-updates the Medallion Status (line 21), and Use Status (line 22) of the respective medallion		C - Mandatory if temporary issued

		Time Returned		Numeric, HH:MM with Drop Down AM and PM, 12 hour clock				C - Mandatory if Date Temporary Returned filled in

		Cab #		Numeric, 6 digits, do not allow for spaces in front or within, but allow for blanks after final digit (ex.  123, 1234)				N

		Temporary Replacement of medallion #		Alpha-numeric, 7 characters				C - Mandatory if issuing temporary medallion

		Permanent Replacement Medallion #		Alpha-numeric, 7 characters				C - Mandatory is issuing permanent replacement medallion

		Date of Final Transaction		Numeric, MM/DD/YYYY - auto-inject slashes for display purposes only; Calendar App		When issued, auto-updates the Medallion Status (line 21), and Use Status (line 22) of the respective medallion		C-Mandatory if issuing permanent replacement medallion

		Time of Final Transaction		Numeric, MM/DD/YYYY - auto-inject slashes for display purposes only; Calendar App				C - Mandatory if Date of Final transaction filled in

		Permanent Replacement of Medallion #		Alpha-numeric, 7 characters				C - Mandatory if issuing permanent replacement medallion

		Comments		2 parts:  Part 1 - On-screen "hyperlink" where dialogue box opens, and includes all prior comments for all activity with option to add a new comment.  To read chronologically with newest on top, with the ability to click on individual entry to identify operator ID, date, time of entry; 2nd part - three to five of the most current lines of comments entered appear on main screen.  Comments will not be able to be modified once saved.				Y







BR15 - Event Mgmt 

		Nevada Taxicab Authority Records Management System Modernization  RFP # 3239

		BR15 - EVENT MANAGEMENT

		An "event” is any investigation, request for service, or transaction that is resolved over a period of time and needs to be tracked from initiation to resolution. Tracking an event from when it was “opened” to “closed” might involve multiple personnel and require that interaction, messages, notes and documentation pertinent to the resolution of the event be stored as official record for the work performed.

		The TA currently does not have a event management system other than an Access database (Events Database) which does not satisfy the requirements.

		The TA would like to have event management tools with functions based on business needs.

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR15.01		Event Management System		The system shall include an integrated event management system to be used by various TA functions such as, but not limited to:  complaint tracking, work flows queues, audits, inspection work flow, investigations work flow, licensing applications and renewals, medallion allocations, citation workflow, administrative hearing workflow, etc. 		M

		BR15.02				The system shall allow for the creation, inquiry, changes, suspension, and closure of event management entries. 		M

		BR15.03				The system shall keep history information on all actions completed in the system. 		M

		BR15.04				The system shall keep historical information on all actions completed.		M

		BR15.05				The system shall keep audit logs on all actions completed. 		M

		BR15.06				The system shall allow for incomplete entries received to be created and saved in the system		M

		BR15.07				The system shall link citations, fines, dispositions, transactions to event management entries. 		M

		BR15.08				The system shall link the event management entries to customer records. 		M

		BR15.09				The system shall allow user defined customer data fields to define the Division work-flows. 		M

		BR15.10				The system shall allow import/export data into/from event management functionality.		M

		BR15.11				The system shall track technician touch points in the event management system. 		M

		BR15.12				The system shall provide tiered role/group based access. 		M

		BR15.13				The system shall capture customer contact information as defined by the TA functions.		M

		BR15.14				The system shall allow for statuses in the event management system such as, but not limited to:  Open, close, reopened, hold, assigned, reassigned, research, etc. 		M

		BR15.15				The system shall capture technician and customer interaction for each event created. 		M

		BR15.16				The system shall allow scanning and uploading of documents into the event management system.  		M

		BR15.17				The system shall allow uploading of documents and scanned images such as, but not limited to:  Word documents, excel documents, voice recorded files, videos, picture files, web forms, etc. 		M

		BR15.18				The system shall display customer information such as, but not limited to: Customer name, contact information, permit #, event information, respondent information, etc. with links to all data captured agency-wide 		M

		BR15.19				The system shall create reports for event management activity such as, but not limited to:  number open events, closed, eventd, aging report events, etc. 		M

		BR15.20				The system shall integrate with all components such as, but not limited to:  CRM, document management system, correspondence management system, etc. 		M

		BR15.21				The system shall create tracking and reminders for activity due dates associated with the event. 		M

		BR15.22				The system shall identify all overdue events.		M

		BR15.23				The system shall notify assigned agency staff of overdue events, following heirarchy notification rules. 		M

		BR15.24				The system shall allow for reassignment of events to other agency staff. 		M

		BR15.25				The system shall interface with TA business partners (See Interface requirements for ) for creating, uploading, and downloading data files (for future use - SB430).		M

		BR15.26				The system shall provide an interface to allow investigative staff to upload event notes into the event management system. 		M

		BR15.27				The system shall capture investigative information such as, but not limited to:  observed violations, covert/overt audits, etc.		M

		BR15.28				The system shall allow alternate technologies accessible to event management system such as, but not limited to:  web, mobile, etc. 		M

		BR15.29				A event Management system would provide features and functions that allow TA to track the progress of a event from initiation to resolution. The event Management System shall include but not be limited to:		M

		BR15.30				·         Provide the ability to “Open”, change status and close a event.		M

		BR15.31				·         Add and classify event categories.		M

		BR15.32				·         Manually assign a event to one or more personnel.		M

		BR15.33				·         Manually assign events of certain categories to one or more personnel who belong to a group (future automatic assignment).		M

		BR15.34				·         Record notes, comments, and any communication related to the event.		M

		BR15.35				·         Attach documentation. 		M

		BR15.36				·         Queue events for assignees to work on.		M

		BR15.37				·         Send out notification alerts based on subscription, for instance when events are resolved or status changes.		M

		BR15.38				·         Generate correspondence such as letters, notices etc.		M

		BR15.39				·         Provide statistical information required to evaluate and measure performance. 		M





BR16-Dispatch

		Nevada Taxicab Authority Records Management System Modernization  RFP # 3239

		BR16 - DISPATCH/EVENTS

		Public complaints are currently received via email, telephone, fax, in person, and through the existing Taxicab Authority website where there is a form to fill out and when "submit" is selected, an email is generated and the complaint is delivered to an assigned email inbox to taxicomplaints@taxi.state.nv.us for review and possible action.  All complaints are routed to one TA employee who logs them into an excel spreadsheet.  Refer to Complaints work flow process diagram.

		Taxicab companies are mandated to report complaints of violations of applicable statutes by drivers to the TA.  Cab Companies currently report complaints either by submitting a webform on the TA website (when "submit" is selected, an email is generated and the complaint is delivered to an assigned email inbox to taxicomplaints@taxi.state.nv.us for review and possible action), or by selecting the link on the TA website taxicomplaints@taxi.state.nv.us and attaching a document providing the required information

		Complaints received by the TA are either "actionable" or "inactionable".  "Inactionable" complaints are customer service complaints, not violations of applicable statutes or regulations.  "Actionable" complaints are complaints against a driver or cab company for violations of NRS or NAC chapters 706.

		TA staff monitoring complaints have the functionality to route a customer to other staff, supervisors or sections, or the respective cab company representatives based on complaint content.  

		When TA staff monitoring complaints determines a complaint is "Actionable", it is routed to a TA Enforcement Investigator to conduct an investigation.

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR16.01		Complaints		The system shall allow for TA staff to enter customer "complaint" information in the system as an event.		M

		BR16.02				The system shall allow for TA staff to classify the complaint as "actionable" or "non-actionable".		M

		BR16.03				The system shall allow for TA staff to input a disposition code to a "non-actionable" complaint such as "referred to cab company", "not enough information", or the like, closing the complaint entry for no further action required. 		M

		BR16.04				The system shall allow for TA staff to assign an "actionable" event to other TA staff.		M

		BR16.05				The system shall allow for TA staff to "close" the complaint, based upon permissions, upon receiving the closing disposition from the assigned investigator.		M

		BR16.06				The system shall allow for the re-assignment of a complaint to a different investigator by supervisory or dispatch personnel, based upon permissions.		M

		BR16.07				The system shall allow for any TA staff to update the complaint information with actions taken, people involved, etc., to resolve the complaint.		M

		BR16.08				The system shall provide a method for monitoring outstanding events with their details to include the creation date and due date (if assigned). 		M

		BR16.09				The system shall allow supervisory staff to review and assign activities, and due dates.		M

		BR16.10				The system shall allow supervisor monitoring tools, such as a dashboard, displaying each subordinate investigator's outstanding assignments/events, sorted by type and date, oldest at top, newest on bottom, and shall receive some type of notification if a creation date is older than a determined time frame; last updated field; ability to see all activity that has been completed, etc.		M

		BR16.11				The system must provide the ability to report the % of written complaints resolved within 30 days		M

		BR16.12				The system must provide an audit trail of all actions.		M

		BR16.13				The system shall tie the "complaint" information to the TA permit #, taxicab #, and/or the cab company name, when included in the record.		M

		BR16.14				The system shall capture information on the "complaint" record such as, but not limited to:  Date, Time, etc. (Refer to specifications)		M

		BR16.15				The system shall allow the "complaint" to be forwarded to another technician or respective field service office.		M

		BR16.16				The system shall allow the "complaint" to be escalated to a supervisor. 		M

		BR16.17				The system shall allow TA Staff to view all applicable policies and procedures per transaction processed. 		M

		BR16.18				The dispatch system shall provide an entry screen of all events with fields to be identified.		M

		BR16.19				The dispatch system shall provide a method to create and view incidents, assign enforcement personnel, and monitor the progress of each call from receipt to completion for a single jurisdiction.		M

		BR16.20				The dispatch system shall direct the flow of enforcement personnel and monitor the progress of each call from receipt to completion for a single jurisdiction.		M

		BR16.21				The system shall provide user-definable features and customizable screens, mouse, and keyboard functionality with keystroke shortcut commands to quickly add, modify, assign, and complete calls.		M

		BR16.22				The system shall append event numbers to associated database tables related to that event, i.e., if TA Permit # 123 is listed in an event, that event # appends to TA Permit # 123's history.		M

		BR16.23				The system shall allow the TA Staff to see all documentation, correspondence, transaction history and all event interactions for a specific TA Permit Holder, taxicab, or medallion, and certificate holder.  		M

		BR16.24				The system shall allow cut and paste functionality within the transaction records. 		M

		BR16.25				The system shall allow TA Staff searches such as, but not limited to:  Soundex, Wildcard, exact spelling, etc.		M

		BR16.26				The system shall allow a supervisor to remote into the dispatcher's computer desktop to observe activities or transactions. 		M

		BR16.27				The system shall allow the remote functionality to be used as training.		M

		BR16.28				The system shall allow database table historical searches to be initiated using a from-date and to-date.  Only transactions within the specified period will be available to the dispatcher. 		M

		BR16.29				The system shall prevent certain transactions from being saved without mandatory fields.   		M

		BR16.30				The system shall follow security requirements for all computer inactivity time-out displays.		M

		BR16.31				The system shall allow an audit query that will report the number of times an employee has accessed a TA Driver's record.		M

		BR16.32				The system shall allow for real-time access to automated instruction guides to be made available to dispatchers.		M

		BR16.33				The system shall allow for log notes to be entered without the creation of an event		M

		BR16.34				The system shall allow for comments to be created and tied to event or log notes		M

		BR16.35				The system shall allow for auditing of event entries and transactions initiated by dispatchers. 		M

		BR16.36				The system shall provide the ability to view all individual driver status and history information in single screen.  		M

		BR16.37				The system shall provide the ability to synchronize data across all TA system fields.  For example a TA Permit suspended in one screen must reflect suspended on all screens.		M

		BR16.38				The system shall allow a dispatcher to review all customer correspondence. 		M

		BR16.39				The system shall allow for metrics and analytics to be captured for a technician. 		M

		BR16.40		Receive Customer Email		The system shall provide a central email inbox using taxicomplaints@state.nv.us. 		M

		BR16.41				The system shall provide the ability to tie all email correspondence to a record but not require it.		M

		BR16.42				The system shall provide the ability to carbon copy the inbox when a reply is sent to a customer.		M

		BR16.43				The system will provide statistics on total number of emails received and allow for an event # to be assigned to track how many emails resulted in an event #.		M

		BR16.44		Record Review		The system shall provide the ability to review events in real-time. 		M

		BR16.45				The system shall have the ability to provide the dispatcher inquiry and update access to TA database:  Permits, Vehicles, Medallions, Hearings, etc. 		M

		BR16.46		 		The system shall allow a dispatcher to have the same system functionality in any environment such as, but not limited to:  Test, System Test, User Acceptance, Production, etc. 		M

		BR16.47		Hearings/Court Scheduling		The system shall allow the dispatcher to schedule, cancel or change a court date		M

		BR16.48				The system shall generate a provide the technician with a calendar of available drive test dates. 		M

		BR16.49				The system shall provide a drive test schedule for all DMV locations.		M

		BR16.50				The system shall allow the customer to schedule, cancel, or rescheduling drive tests via multiple channels such as, but not limited to:  Web, Portal, etc. 		M

		BR16.51				The system shall allow for a technician to manually override drive test eligibility.		M

		BR16.52				The system shall allow for a  technician to override scheduling errors.		M

		BR16.53				The system shall allow for the input of scheduler information to be entered during conversion. 		M

		BR16.54		Reporting		The system shall provide reports based as defined in the enterprise reports requirements. 		M

		BR16.55				The system shall provide reports of time spent on events.		M

		BR16.56		Dispatching		The system shall allow inquiry of TA Permit Holders and CPCN Holders		M

		BR16.57				The system shall allow inquiry of the citations/hearings database		M

		BR16.58				The system shall provide a method to track and coordinate officers		M

		BR16.59				The system shall provide for the documentation of pertinent information provided by investigators and vehicle inspectors to include call details, log notes, and dispositions of calls		M

		BR16.60				The system shall provide for the documentation of pertinent information from callers		M

		BR16.61				The system shall capture pertinent information related to the status of investigators, events, etc.		M

		BR16.62				The system shall provide for a method to assign priority levels to active calls/events.		M

		BR16.63				The system shall provide for the classification of call types at initial receipt, and track the reclassification as initial and final call-type.		M

		BR16.64				The system shall capture the source of the event, i.e., witness, victim, suspect, TA Investigator, other law enforcement agency, etc., as the initiator of the event.		M

		BR16.65				The system shall allow for additional TA investigators or other resources to be assigned to an event		M

		BR16.66				The system shall provide for the capture of the status of an event, i.e., open, closed, suspended, pending, etc., and shall require a disposition when being closed.		M

		BR16.67				The system shall provide for the entry of vehicle information of vehicles impounded, with associated records and supporting documentation, and "holds" placed on the vehicle, searchable by all fields.		M





BR17 - Cabs-Vehicle Inspections
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		BR17 - VEHICLE INSPECTIONS

		Taxicab companies, prior to placing a taxicab into service, must submit a request to the TA for inspection for that taxicab to ensure it meets requirements in NRS and NAC.  The TA  conducts these inspections prior to it being allowed to be placed into service.

		The TA conducts inspections on taxicabs quarterly, prior to operation in passenger service, when there is an outstanding 24-hour or out-of-service notice, when there is an accident or complaint regarding mechanical malfunctions, when a taxicab has been converted to propane, and when a taxicab has been "wrapped".

		Taxicabs have a maximum life, defined in months, that they are able to be used as taxicabs in Clark County.  Time-frames are defined by whether the cab is "new" or "used" (definined by NRS 482.076.3, a new vehicle is placed into service with 2500 miles or less), and whether it is a "hybrid electric vehicle", as defined in 40 C.F.R. § 86.1702-99.  

		The TA is looking to the vendor to provide a mobile application that will allow an investigator or inspector to retrieve vehicle data from the TA RMS in this RFP and to capture/submit and print the on-site vehicle inspection information on a wireless mobile device, as part of the solution to this RFP.  

		The TA inspects many vehicle types and models.  The captured information should be easily selected, verified, and uploaded to the customer's vehicle record. 

		Taxicab Inspections
TA inspection staff conducts inspections of taxicabs to ensure compliance with applicable statutes and regulations. In addition to the required fleet inspections, the TA division may determine that more frequent  inspections of taxicabs are necessary based on:


• complaints received about taxicabs; 

• violations of Nevada Revised Statute and administrative codes discovered by the TA during prior inspections

• changes made to the original factory specifications, i.e., wraps and propane conversions

•Taxi meters are inspected and audited for accuracy.

• All inspections are documented, signed by TA staff and taxicab company representative; and, documented on VDR's for future reference. 

• Currently, inspections are documented on paper by hand on multi-part forms.  

It is the vision of the TA to eliminate the paper processing of audits and move to an entirely wireless system, via wireless hand-held devices, including mobile printers and bar code scanners.  The wireless hand-held devices would be required to access agency records and submit data, to include changes in status of a vehicle, in real-time.

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR17.01		Vehicle Description Records		The system shall allow for the creation, inquiry, changes, and deletions of taxicabs.  		M

		BR17.02				The system shall allow for status such as, but not limited to: Active, OSN, 24, Removed From Service, Pending, etc.		M

		BR17.03				The system shall capture vehicle information such as, but not limited to:  Cab Company, cab number, vehicle identification number, make, model, year, Fuel type, License Number, Taxi Meter Number, Handicap, Hybrid, In service date, in service mileage, Date out of service, comments, etc.		M

		BR17.04				The system shall link cab information to CPCN.		M

		BR17.05				The system shall retrieve previous and current vehicle inspection information  		M

		BR17.06		Inspections		The system shall provide an application that allows the technician to utilize an alternate device to capture the vehicle information. 		M

		BR17.07				The system shall link the captured inspection information to the vehicle record in real-time, allowing for the immediately removal from service or place back into service 		M

		BR17.08				The system shall allow the application to upload captured information to the technician computer upon connectivity.  		M

		BR17.09				The system shall allow the scanning of the VIN barcode to retrieve and submit records		M

		BR17.10				The system shall integrate with the records management system to retrieve vehicle information for all vehicle inspections. 		M

		BR17.11		Regular Vehicle		The system shall allow for the creation, inquiry, changes, and deletions of vehicle inspections. 		M

		BR17.12				The system shall capture vehicle information such as, but not limited to:  Vehicle Identification Number, make, model, year, body type, etc.		M

		BR17.13				The system shall create a new vehicle record using in the vehicle table created VIN.		M

		BR17.14				The system shall link the vehicle to the customer record. 		M

		BR17.15				The system shall capture odometer reading.		M

		BR17.16				The system shall capture the cab company representative signature electronically.		M

		BR17.17				The system shall capture vehicle information such as, but not limited to:  Vehicle Identification Number, make, model, year, Cab Number, Cab Company, License Plate #, Taxi Meter #, Handicap, Hybrid, In-Service Date, In-Service Mileage, In-Service inspected by name, date out of service, removed from service status, comments;		M

		BR17.18				The system shall move record to history when cab has been removed from service and a new cab of the same cab # record is created (will allow only one active record of each cab #, but multiple inactive records of each cab #)		M

		BR17.19		New Cab		The system shall capture fuel type indicators such as, but not limited to:  Gas, propane, hybrid, electric, other, additional (as required by statute or regulation), etc. 		M

		BR17.20				The system shall capture authorized inspector information such as, but not limited to:  name, date of signature, etc. 		M

		BR17.21				The system shall capture authorized inspector signatures electronically. 		M

		BR17.22				The system shall capture external assisting agency information. 		M

		BR17.23		VDR		The system shall capture vehicle inspection information such as, but not limited to:  Cab #, Event #, VDR #, Employee Issuing, Notice type (Other, OSN, 24-Hour), Reason for Inspection (Accident, Complaint, Inspection, Meter Seal, Other), Incident Location, New Cab designation, Driver Permit #, Driver Cited designation, Check Engine Light On designation, Date Issued, Time Issued, Meter #, Seal #, Date Cleared, Employee Clearing (from agency employee list), Comments . 		M

		BR17.24				The system shall provide for the use of pre-formatted forms on wireless hand-held devices for investigators/inspectors to fill in when conducting inspections		M

		BR17.25				The system shall capture the cab company's signature electronically.		M

		BR17.26				The system shall capture vehicle information such as, but not limited to:  Vehicle identification number, license plate, make, model, year, zip code, etc.  		M

		BR17.27				The system shall allow an inquiry on the vehicle such as, but not limited to:  vehicle identification, license plate, etc. 		M

		BR17.28				The system shall retrieve vehicle information.		M

		BR17.29				The system shall retrieve vehicle registration information. 		M

		BR17.30				The system shall calculate required testing. 		M

		BR17.31				The system shall generate a unique Vehicle inspection report number. 		M

		BR17.32				The system shall generate Out-of-Service and 24-hour notices to include elements such as, but not limited to:  Vehicle identification number, license plate, make, model, year, etc.  		M

		BR17.33				The system shall assign a scheduled "remove from service" date on any taxicab upon entry into the system, based upon parameters which will be provided.		M

		BR17.34				The system shall allow a taxicab to manually be removed from service, and require a date and reason entry		M

		BR17.35				The system shall link vehicle inspection report to taxicab records. 		M

		BR17.36				The system shall generate a unique Vehicle inspection report number. 		M

		BR17.37				The system shall link vehicle inspection report to vehicle account. 		M

		BR17.38				The system shall allow for creation, inquiry, changes, and  modify VDR numbers. 		M

		BR17.39				The system shall allow for VIR Reprints.		M

		BR17.40				The system shall allow creation, and inquiry, of VIR reports. 		M

		BR17.41				The system shall allow printing of VDR reports.		M

		BR17.42				The system shall allow a vehicle inspector to edit all pre-filled fields 		M

		BR17.43				The system shall allow a record to be re-printed		M

		BR17.44				The system shall allow a vehicle inspector to "accept" the submitted new taxicab record upon inspection when the inspection is passed, resulting in the addition of the taxicab to the inventory		M





BR18-Citations-Hearings
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		BR18 - CITATIONS/HEARINGS

		The TA is required by statute and regulation to hold hearings based on citations issued for violations of statute and regulations, and for other administrative actions against TA Permit applicants, CPCN holding taxicab companies, and for impounds of "gypsy" taxicabs, etc.  The hearings scheduling, processes and dispositions will be required to be tied to customer records.  For actions brought against a person who has not applied for and/or received a TA permit, or CPCN, a record will need to be created.   Hearings may result in fines, sanctions, or additional hearings (appeal to the Taxicab Authority Board, or appeal TA Board decision to Clark County Justice court).   

		The hearings may be requested when the TA is taking an action against a customer such as, but not limited to:  TA Permit denial, suspension, and revocation; Administrative Fines, etc. 

		The type of hearing is predicated on the action to be taken and data requirements may vary.  The business requirements below have been generalized.  The business requirements for the wireless handheld device address citations issued, but are also required for vehicle inspection documentation.  Examples of hearing types include, but are not limited to: Citations for violations of NRS & NAC chapters 706 specifically (in addition to all other Nevada laws), Denial of Permit; Revocation of Permit; Suspension of Permit; "Gypsy" cabs;  CPCN violations by Certificate Holder (either through issuance of a citation or issuance of an order to show cause why a sanction should not be applied), etc. 

		An individual or a business may request or be subject to a hearing.   

		Citations may be issued under the jurisdiction of the TA Administrative Courts (at the Las Vegas TA office) or directly into Clark County Justice Court.  

		Hearings conducted in the TA Administrative Courts are heard by an Administrative Attorney/Hearing Officer and are prosecuted by a Nevada Deputy Attorney General.

		Pre-trial hearings are conducted on Tuesdays and Thursdays.  Trials are conducted on Wednesdays.  All citations/violations are initially assigned a pre-trial date (Tuesday or Thursday) except for a 2nd or greater offense of longhauling, after a guilty adjudication within the previous 12 months.  When there is at least one guilty adjudication within the previous 12 months for longhauling, the citation is assigned a trial date of a Wednesday (the pre-trial is not held).

		A recipient of a citation written into the TA Administrative Court may "settle" or "take care of" a citation prior to the scheduled pre-trial date

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR18.01		Citations		The system shall provide for the issuance of a citation by Agency Compliance Enforcement Investigators using a wireless handheld device.		M

		BR18.02				The wireless handheld citation device shall allow for the capture of an electronic signature of the person being cited and the citing investigator.		M

		BR18.03		Investigative Reports		The system shall provide for a report writing module, providing a variety of law enforcement investigative report templates.		M

		BR18.04				The system shall allow the investigative reports to be written using desk-top, lap-top, and mobile apps by TA staff.		M

		BR18.05				The system shall associate law enforcement investigative reports to be associated with related records, i.e., event #, citation #, TA Permit #, taxicab #, investigator #, vehicle inspections, etc.		M

		BR18.06				The system shall move the reports through the approval cycle of a report, i.e., completed by investigator, approved or not approved by supervisor, inclusion into event # file, etc.		M

		BR18.07				The system shall provide an audit trail of all changes and actions of the investigative report.		M

		BR18.08				The system shall assign and follow record retention schedules for the investigative report (retention period does not begin until criteria is met).		M

		BR18.09				The system shall apply business rules to records retention.		M

		BR18.10		Court Date Scheduler		The system shall provide for a court date/time scheduler.		M

		BR18.11				The system shall allow the system administrator to assign new or additional business rules as needed .		M

		BR18.12				The court date/time scheduler shall have specific business rules based on violation type, i.e., 1st long haul violation will result inTuesday or Thursday court date, if adjudicated guilty prior to a subsequent citation/violation for long haul 		M

		BR18.13				When a citation is written, when the violation(s) are selected, the system shall prompt for an adjudiction history, and if the same violation has been adjudicated as guilty within the previous 12 months, the system will evaluate how many previous guilty adjudications and adjust court dates accordingly.		M

		BR18.14				When a citation is written and a violation on the citation is for long hauling, the system will query the database for any guilty adjudications within the previous 12 months for the same NRS.  If one or more  guilty adjudications in the previous 12 months is identified, the system shall mark the citation as mandatory court appearance.		M

		BR18.15				Court calendar - when already court date established for TA #, it needs to stack add'l citations for the same court date, up until a pre-determined cut off time		M

		BR18.16		Wireless hand-held device technology		The system shall allow for a calendar scheduling process that will populate the electronic citation court date field with the appropriate date/time of the hearing.  The court date to be assigned will include multiple variables such as schedule of officer, quantity and types of hearings already scheduled, etc.  		M

		BR18.17				The system shall allow defined business rules that can be modified by the system administrator based upon business requirements, i.e., 2nd longhaul violation requires mandatory court date of Wednesday while other violation types require a Tuesday or Thursday court date, even if the fine is paid		M

		BR18.18				The system shall allow for the populated court/date time to be manually over-written prior to final issuance of the citation.  		M

		BR18.19				Once the citation has been issued/submitted through the hearings module, the system shall allow for it to be modified by a designee with supervisory permissions.		M

		BR18.20				The system shall generate a notification letter of the changes addressed to the subject of the citation for review, printing, signing and mailing by designated TA Staff.		M

		BR18.21				The system shall generate a notification of the changes addressed to the investigator who issued the citation.		M

		BR18.22				The system shall provide an audit trail of all changes and actions of the citation record.		M

		BR18.23				The system shall allow for the entry of a paper citation issued, creating the electronic record as the base for the remainder of the process.		M

		BR18.24				The system shall allow for scanning of all documentation to be tied to the citation record. 		M

		BR18.25				The system shall attach the citation record to all related records, i.e., TA permit #, taxicab #, medallion #, etc		M

		BR18.26				The system shall allow for the uploading of electronic citations to the database created as a result of this RFP, reducing/eliminating the need for data entry.		M

		BR18.27				The system will provide the hardware, software, and resources needed to implement an e-citation solution, which allows for fture technology advancements.		M

		BR18.28				The wireless technology system shall extend different applications to each singular device; data will be allowed to be sent from each module to each device and data collected will be submitted from each device to its associated module		M

		BR18.29				The wireless technology system shall allow for easily entered data, allowing for auto-population in real-time, when a TA permit or taxicab is scanned (bar code type technology)		M

		BR18.30				The wireless technology system shall allow for compliance enforcement investigators to easily enter, read, change, modify data 		M

		BR18.31				The wireless technology system shall "speak" to a printer mounted in an agency vehicle (but which can be removed) via Bluetooth or similar wireless technology, allowing for immediate printing.		M

		BR18.32				The wireless technology system shall allow for the real-time uploading of documents created directly into the database created as a result of this RFP.		M

		BR18.33				The wireless technology system must allow for TA specific business rules, changes in laws, and upgrades of the back-end system and the mobile devices.		M

		BR18.34				The wireless technology system must allow for use in rain, and varying levels of sunlight.		M

		BR18.35				The wireless technology system must provide an autofocus camera to capture pictures and associate the pictures with the citation.		M

		BR18.36				The wireless technology system printer shall provide convenient charging methods which have the ability to be mounted and removed from the agency vehicle.		M

		BR18.37				The wireless technology system shall provide an alternate printer solution for bicycle units (not mounted)		M

		BR18.38				The wireless technology system shall allow for user-friendly and intuitive interfaces on both the hand-held device and printer		M

		BR18.39				The wireless technology system shall provide built-in GPS.		M

		BR18.40				The wireless technology system shall submit all citations into the Hearings module as "incomplete" until supporting documentation is appended and the record is marked as "pending approval".  		M

		BR18.41				Upon being marked as "pending approval", the system will post the citation into the Supervisory Compliance Enforcement workflow queue for approval. 		M

		BR18.42				The system shall allow for the approval or denial of a citation by Supervisory role/permission 		M

		BR18.43				The system shall move the citation through the hearings process when approved by the Enforcement Supervisor		M

		BR18.44				When an Enforcement Supervisor is denying the approval of a citation, the system will require comments by the Supervisor and will return the denied citation into the queue of the issuing investigator (this cycle will be repeated until approval by the Supervisor)		M

		BR18.45				The system shall provide for a dashboard tool for Supervisory Compliance Enforcement Officers to know which citations have not been submitted for approval and time-frames, etc.		M

		BR18.46				The system shall provide for a dashboard tool for the Chief Compliance Officer to know the status of all citations pending submission by the Compliance Enforcement Investigator, the status of all citations awaiting Supervisory approval, and providing the lapsed time since original citation issuance (or similar management tools)		M

		BR18.47				Upon approval by Supervisory Enforcement Investigator, the citation and supporting documentation will move into the Hearings Workflow Module.		M

		BR18.48		Hearings   		The system shall provide a complete method to support the life cycle of all citations issued by the Taxicab Authority 		M

		BR18.49				The system shall provide a method to capture the life cycle of a show-cause hearing		M

		BR18.50				The system shall assign a recommended fine amount based on business rules which will be provided		M

		BR18.51				The system shall allow for the assigned recommended fine amount to automatically adjust based on additional defined business rules.		M

		BR18.52				The system shall allow for manual modification of assigned recommended fine, and require justification in comments section (mandatory entry)		M

		BR18.53				The system shall allow for a separate entry of actual fine imposed/collected		M

		BR18.54				The system shall allow attaching of associated various documents/forms in the citation history, using the citation # as the primary key for attachment		M

		BR18.55				The system shall allow for manually scanned documents to be attached to the citation file		M

		BR18.56				The system shall accept payment on a citation, in any approved tender, in person at TA office, via web portal, or via smart phone app		M

		BR18.57				The system shall apply payment to specified citation and "close out" the citation when the balance is zero		M

		BR18.58				The system shall remove the citation from the court calendar when the citation is closed out (paid in full), and allow a future citation to be assigned the now-available court calendar slot, based upon business rules (time-frames)		M

		BR18.59				The system shall not make available for payment, any citation for which the fine has not yet been recommended.  		M

		BR18.60				The system shall require payment in full for any citation being paid on the web or smart phone ap		M

		BR18.61				The system shall display defined fields when a driver accesses his/her citations through his/her web portal/smart phone app and allow payment		M

		BR18.62				The system shall allow for issuance of payment plans when option selected by TA staff, and must follow business rulels to be defined		M

		BR18.63				When a payment plan is in place, the system shall generate notice to the TA permit holder based upon his/her communication preference as a reminder when a payment is due		M

		BR18.64				The system shall "suspend" the TA permit when a payment is not made according to the payment plan.		M

		BR18.65				The system shall generate notice to the TA permit holder and the current employing taxicab company (may be different than the taxicab company on the citation) notifying of the suspension and reason.		M

		BR18.66				The system shall allow payment in full of outstanding fines in-person at TA office, via web portal, and via smart phone app when permit status is "suspended", and re-instate in real time, as "active" if no other flags affect the status, such as expired or FTA, and shall generate a notice of the reinstatement (business rules will apply)		M

		BR18.67				The system shall maintain and display a history of all actions for each citation number.  		M

		BR18.68				The system shall create a customer record if one does not exist.		M

		BR18.69		FTAs		The system shall allow TA staff to manually notate a failure to appear for a court date/time		M

		BR18.70				The system shall change the TA Permit status to "Suspended FTA" 		M

		BR18.71		Suspensions		The system shall allow TA staff to manually suspend a TA permit and assign a starting date and time, and ending date and time 		M

		BR18.72				The system shall allow for the differentiation for cause of suspension		M

		BR18.73				The system shall allow for heirarchy of suspension causes - applying business rules		M

		BR18.74		Hearings - Court Attendance		The system shall generate a court calendar of all scheduled actions to be heard 		M

		BR18.75						M

		BR18.76				The system shall capture customer information such as, but not limited to: Customer name, contact information, physical address, mailing address, telephone number, email address etc. 		M

		BR18.77				The system shall capture hearing reason. 		M

		BR18.78				The system shall capture all citation information.		M

		BR18.79				The system shall capture associated law-enforcement agency information such as, but not limited to: Agency information, officer information, officer badge information, address, contact information, etc. 		M

		BR18.80				The system shall capture attorney information such as, but not limited to:  Attorney company name, representing attorney, address, contact information etc. 		M

		BR18.81				The system shall allow for comments to be added to hearing records.		M

		BR18.82				The system shall allow for scanning of all documentation to be tied to the customer record. 		M

		BR18.83		Evidence		The system shall provide a method to document, track, and dispose of all evidence in accordance with International Association of Property and Evidence (IAPE) standards		M

		BR18.84				The system shall provide a method to attach evidence records to all associated records, i.e., bar code or similar technology		M

		BR18.85				The system shall allow designation of evidence as blood and allow manual entry of DUI blood test information such as, but not limited to: Blood Alcohol Content (BAC).		M

		BR18.86				The system shall generate notice to TA staff (to be identified) when blood evidence will be sent out for processing.		M

		BR18.87				The system shall capture inventory storage location such as, but not limited to:  Aisle, row, rack, shelf, etc. (evidence)		M

		BR18.88				The system shall create bar-code labels such as, but not limited to: inventory labels, location labels, etc. (evidence)		M

		BR18.89				The system shall interface with a bar-code reader for all transaction processing. (evidence)		M

		BR18.90		Hearings 		The system shall allow for the notation that a bond is required.		M

		BR18.91				The system shall capture Bond company information such as, but not limited to:  Bond company name, bond number, amount, effective date, etc. 		M

		BR18.92				The system shall capture bond adjuster information such as, but not limited to:  Adjustor name, Contact information, physical address, mailing address, contact information, attorney representing bond company, attorney contact information, etc. 		M

		BR18.93		 		The system shall capture audio recording requests.		M

		BR18.94				The system shall capture discovery requests.		M

		BR18.95				The system shall allow for inquiries and selection of DMV customer records. 		M

		BR18.96				The system shall allow the ability to capture and tie all scanned information the customer hearing record. 		M

		BR18.97				The system shall allow for adding, changing, updating, deleting hearing information. 		M

		BR18.98		 		The system shall allow hearing scheduling. 		M

		BR18.99				The system shall generate hearing letters to customers. 		M

		BR18.100				The system shall retain all historical records of all hearings with all recorded information. 		M

		BR18.101				The system shall allow TA staff to search for hearings using one or more search criteria. 		M

		BR18.102				The system shall allow hearing records to be retrieved along with all supporting documentation.  		M

		BR18.103		Update Hearing Request		The system shall allow the ability to retrieve hearing information such as, but not limited to:  Hearing information, attorney information, court information, law enforcement information, permit review, compliance enforcement, bond information, etc. 		M

		BR18.104				The system shall allow the staff to update hearing status.		M

		BR18.105				The system shall notify TA staff about additional actions to be taken such as, but not limited to:  review for suspension, fraud, etc. 		M

		BR18.106				The system shall allow a technician to reassign hearing dates.		M

		BR18.107		Schedule Hearing Appointment		The system shall allow a hearing to be scheduled and tied to the customer record. 		M

		BR18.108		 		The system shall allow for scheduling information to be established such as, but not limited to:  Date, Time, location, Additional comments, etc. 		M

		BR18.109				The system shall provide a calendar with time slots identifying them as opened, filled, blocked, etc. 		M

		BR18.110				The system shall allow for administrative hearing officers to be assigned to hearing calendars.		M

		BR18.111				The system shall allow for compliance enforcement investigators to be assigned to hearing calendars. 		M

		BR18.112				The system shall allow for continuances to be scheduled.		M

		BR18.113				The system shall capture any 'no-show' parties such as but not limited to:  law officers, attorneys, etc. 		M

		BR18.114				The system shall provide access through the driver portal for drivers to review their scheduled hearings. 		M

		BR18.115				The system shall easily interact with each associated module. 		M

		BR18.116				The system shall allow updates to courts information such as, but not limited to:  address, phone number, web address references, etc.  		M

		BR18.117				The system shall provide hearing scheduled information on external platforms, such as, but not limited to:  driver portal, smart phone app, etc.		M

		BR18.118		Reschedule Hearing		The system shall allow the ability to reschedule hearings by TA staff (only), and capture required information such as but not limited to: reason for reschedule, comments, reason for denials, etc. 		M

		BR18.119				The system shall allow TA staff to reschedule previous hearings.		M

		BR18.120				The system shall allow TA staff to reschedule future hearings for the same case. 		M

		BR18.121				The system shall tie all additional hearings scheduled to original case. 		M

		BR18.122		Calendar Updates		The system shall provide the ability for users to block specific calendar day(s) on the hearing appointments calendar for administrative purposes. The user shall have the optional ability to enter specific reasons while blocking calendar day(s).		M

		BR18.123				The system shall have the ability to display a list of dates and time slots available for users to reschedule a hearing.  Any hearing appointment time slots must be adjustable.  There is only one hearing officer, so only one hearing can be scheduled for any one time.		M

		BR18.124				The system shall have the ability to display the list of dates and time slots that are available for TA Staff to select in order to reschedule a hearing.   The user may indicate the amount time (hours/minutes) for each hearing.		M

		BR18.125				The system shall automatically update the calendar when a hearing is scheduled.		M

		BR18.126				The system shall allow the user to update an individual’s existing appointment to reference multiple hearings in the same time slot.  In cases where more than one hearing has been indicated in a single session (time slot) the system shall maintain the combined appointment session time.  In addition, each hearing will be shall be unique and each shall require that a final disposition be entered.		M

		BR18.127		Hold hearings 		The system shall  allow the ability to capture all attending parties scheduled to attend a hearing. 		M

		BR18.128				The system shall  allow the ability to capture all no-shows at a scheduled hearing.		M

		BR18.129				The system shall allow the ability to  capture hearing start/end times.		M

		BR18.130				The system shall allow the ability to  capture attorney information representing customer at a scheduled hearing. 		M

		BR18.131				The system shall  allow the ability to capture information for the law enforcement officer  attending a scheduled hearing. 		M

		BR18.132				The system shall  allow the ability to capture administrative hearing officer presiding over the case and deputy attorney general prosecuting the case. 		M

		BR18.133		Update Hearing Disposition		The system shall allow the ability to enter final hearing disposition. 		M

		BR18.134				The system shall generate forms/notices before, during, and after hearings at the request of TA staff (to be defined). 		M

		BR18.135				They system shall allow the ability to upload and tie files to the hearing record.  The files shall include file types such as, but are not limited to:  audio, video, data, documents, etc. 		M

		BR18.136				The system shall allow for purging of files based on State's retention schedule. 		M

		BR18.137				The system shall update the status to closed upon completion of final disposition. 		M

		BR18.138				The system shall allow for updates if the case is submitted to a district or justice court for further proceedings after a hearing is held and disposition made.		M

		BR18.139				The system shall allow the ability to impose varying progressive sanction and fees for citations/violations based upon guilty adjudication.  		M

		BR18.140		Suboenas		The system shall allow for the creation, inquiry, changes, and deletions of a Subpoena Requests. 		M

		BR18.141				The system shall capture subpoena information such as, but not limited to:  Subpoena date, received date, subject, requested information, etc. 		M





BR19 - Driver Training

		Nevada Taxicab Authority Records Management System Modernization  RFP # 3239

		BR19 - DRIVER TRAINING

		New applicants, or those who have been expired at least 366 days, are required to attend the New Driver Awareness Program (DAP Class), conducted at the Taxicab Authority, which lasts approximately six (6) hours.  It is offered two days per week, Tuesdays and Thursdays, during regular business hours.

		Renewal applicants, or those who are renewing their TA Permit within 30 days of expiration (renewals are required annually), are required to attend the Driver Safety Program (DSP Class), conducted at the Taxicab Authority, which lasts approximately one (1) hour.  Multiple one (1) hour classes are offered one day per week, Wednesdays, during regular business hours.

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR19.01		New Applicant Training Class Calendar (Driver Awareness Program -DAP Class)		The system shall limit the size of each class to 27 seats and shall allow for the real-time cancellation by an applicant or TA staff, opening that seat for another to attend.		M

		BR19.02				The system shall not allow cancellation by an applicant less than three business days prior to the class date (TA staff can still).  		M

		BR19.03				The class must be scheduled within 30 days of the "referral" date.  If there is an attempt to schedule it for after 30 days, notice must be provided that the TA referral is no longer valid and not allow the scheduling of that class, instructing the applicant to contact the respective taxicab company for a new referral.		M

		BR19.04				The system shall provide notice to the applicant if cancelling DAP class that of it exceeds 30 days from the date of referral, the referral will be expired and they won't be able to schedule until receiving a current referral.		M

		BR19.05				The system shall allow for TA staff to generate a roster for each class, with a field for signature by each attendee.		M

		BR19.06				The system shall allow TA staff to mark all who are approved to attend and allow for any combination of permits to be printed as one at a time or multiple with the same temporary status.		M

		BR19.07				The system shall allow the selection of one or more permits at a time to assign a permanent or temporary status and expiration, and print singularly or multiple.		M

		BR19.08				The system shall allow for TA Staff to add attendees to the class		M

		BR19.09		Renewal Training Calendar (Driver Safety Program-DSP Class)		The system shall limit the size of each class to 35 seats and shall allow for the real-time cancellation by an applicant or TA staff, opening that seat for another to attend.		M

		BR19.10				The system shall not allow cancellation by an applicant less than three business days prior to the class date (TA staff can still).  		M

		BR19.11				The class must be scheduled within 30 days prior to the TA Permit expiration date.  If there is an attempt to schedule it for after the TA Permit expiration, notice must be provided that the TA permit will be expired, and that the renewal option is no longer available (the driver will be required to apply as if a new applicant, including full fees, fingerprints, and referral requirements, etc.)  		M

		BR19.12						M

		BR19.13				The system shall allow for TA staff to generate a roster for each class, with a field for signature by each attendee.		M

		BR19.14				The system shall allow TA staff to mark all who are approved to attend and allow for any combination of permits to be printed as one at a time or multiple with the same temporary status.		M

		BR19.15				The system shall allow the selection of one or more permits at a time to assign a permanent or temporary status and expiration, and print singularly or multiple.		M

		BR19.16				The system must allow for the printing of the class roster		M

		BR19.17				The system must track class attendance, and generate a failure to attend notice to the taxicab company for each missed class, identifying if 1st or 2nd missed class  		M

		BR19.18				The system must allow the driver to reschedule the 1st missed class (following the same within 30 days prior to expiration of permit requirements)		M

		BR19.19				After the first missed class, the system will allow for an email or text message to be generated to the driver advising of the suspension of his/her permit if the 2nd class is missed		M

		BR19.20				The system must allow the driver to reschedule the 2nd missed class (following the same within 30 days prior to expiration of permit requirements)		M

		BR19.21				After the second missed class, the system will generate an email or text message to the driver advising that the 2nd class has been missed and his/her permit has been suspended until the DSP class has been taken, also providing the 30 days prior to expiration of permit requirements		M

		BR19.22				The system must generate notice to the cab company of the failures to attend whether it is the first or subsequent missed class, and if it is the 2nd missed class, will provide notice of the supension		M

		BR19.23				After the 2nd missed class, the system will prompt the class instructor who is verifying attendance to confirm non-attendance, and upon confirmation, will change the TA Permit status to "suspended".		M

		BR19.24				The system must provide for the printing of a certificate of attendance for all verified attendees		M

		BR19.25				The system shall allow for TA Staff to add attendees to the class		M

		BR19.26				The system shall allow for TA staff to modify the scheduled days of the week for each type of class.		M





BR20-Auditing
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		BR20 - TA Audit Program

		The Taxicab Authority periodically audit certificate holders to verify adherence to compliance with applicable federal and State laws, rules and regulations.

		TA auditors routinely perform audit of the following trip sheet records which Certificat Holders are required to maintain detailed records of all trips, including start/end times, starting/ending location, and fares, etc

		TA auditors routinely perform audits of medallion inventories and any other process of taxicab companies to ensure complinace with applicable federal and State laws, rules and regulations.

		The lifecycle of an audit… 1)  Following the established Schedule of Audits, a pre-formatted letter is printed, signed and mailed to the certificate holder (taxicab cmopany) which is scheduled to be audited;  2)  TA staff conducts on-site audit competing forms and documenting findings in excel;  3)  Audit findings are documented and submitted to certificate holder;  4)  Certificate holder submits a written corrective action response;  5)  TA auditing staff issues response to corrective action in letter form  6)  If/when findings result in identified discipliniary actions including citations or show-cause hearings, those follow the citation/hearings workflow.

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR20.01		Compliance Audits		The system shall provide for a method to conduct compliance audits.		M

		BR20.02				The system shall provide a method to schedule and track all phases of compliance audits.		M

		BR20.03				The system shall capture compliance audits in the event management system.		M

		BR20.04				The event management system shall capture audit data such as, but not limited to:  audit results, corrective action, etc.		M

		BR20.05				The event management system shall alert auditors when audits are due.		M

		BR20.06				The event management system shall generate audit related letters.		M

		BR20.07				The event management system shall allow for all audit related letter modifications. 		M

		BR20.08				The system shall capture all audit related correspondence between the TA and the certificate holders, including scanning of the backup documentation to create a complete audit file. 		M

		BR20.09				The system shall provide auditing tools through canned and ad-hoc reports		M







BR21-Forms

		Nevada Taxicab Authority Records Management System Modernation  RFP # 3239

		BR45 - FORMS

		The Taxicab Authority currently has an inventory of approximately 250 forms, generally one to two pages, used by TA staff and the public.  

		It is the vision that a portion of these forms will be converted to formats compatible with mobile hand-held wireless devices for use by staff and public.   

		The TA is required by NRS to make available on an internet website an electronic version of each administrative form used by the public in a format that allows the form to be completed, downloaded, saved electronically, and submitted securely (SB236).  

		The TA will look to the vendor to provide a forms management system that will meet NRS requirements. 

		The TA envisions TA staff to have access to the most current PDF forms when they are logged in, able to fill it out, save, attach to associated records, print, etc.  

		Requirement ID		Function		Requirements		Project Priority
(M)andatory
(D)esired		Vendor Response		Vendor Response Explanation

		BR21.01				They system shall convert and/or allow TA staff to convert existing forms, as identified on the form inventory list which will be provided, to html format 		M

		BR21.02				The system shall make all converted forms available to the appropriate user based upon  user group identified on the inventory list		M

		BR21.03				The system shall allow the designated TA staff, based on permissions, to create, modify, delete, archive, etc, all html forms		M

		BR21.04				The system shall provide historical forms versioning to provide for audit trail of dates forms used/implented		M

		BR21.05		Forms Creation		The system shall allow for the creation, inquiry, changes, and versioning of online forms. 		M

		BR21.06				The system shall capture form information such as, but not limited to:  Form number, form name, effective date, heading information, business function using form, etc. 		M

		BR21.07				The system shall capture the data elements required on each form. 		M

		BR21.08				The system shall allow for tiered review and approval of forms. 		M

		BR21.09				The system shall allow for migration of forms through the normal SDLC life cycle. 		M

		BR21.10		Forms use		The system shall allow customer access to all forms in an online format. 		M

		BR21.11				The system shall allow a customer to complete the form via an online channel such as, but not limited to:  Web-portal, smart phone app, etc. 		M

		BR21.12				The system shall allow TA Staff to complete the form via an online channel such as, but not limited to:  Wireless hand-held devices, Web-portal, smart phone app, etc. 		M

		BR21.13				The system shall validate data elements entered into form. 		M

		BR21.14				The system shall have a document reset function; to clear out data entered. 		M

		BR21.15				The system shall allow for capturing of an electronic signature on the form. 		M

		BR21.16		Online Capture		The system shall store all validated customer entered information in a secure location. 		M

		BR21.17				The system shall store all completed forms in an encrypted format. 		M

		BR21.18				The system shall assign a unique transaction identifier to each form entered and saved. 		M

		BR21.19				The system shall allow for a customer to print-out the form to include information such as, but not limited to:  Unique transaction identifier, customer name, form number, customer signature, notary signature line,  etc. 		M

		BR21.20				The system shall create a QR Code/ barcode or similar on the form with data elements captured. 		M

		BR21.21				The system shall not print any PII on the printed form. 		M

		BR21.22				The system shall link the online form to the customer record.		M

		BR21.23		System Form Processing		The system shall allow the technician to scan a document's QR Code/ barcode or similar.		M

		BR21.24				The system shall decode the QR Code/barcode or similar information. 		M

		BR21.25				The system shall retrieve the form upon scanning the QR Code/ barcode or similar.		M

		BR21.26				The system shall retrieve the customer information from the system using the key data elements such as, but not limited to:  DL/ID number, TA Permit #, Vehicle Identification Number, License number, Taxicab number, Citation number, etc. 		M

		BR21.27				The system shall allow for side-by-side comparison of retrieved customer record information with customer form information.		M

		BR21.28				The system shall allow TA Staff to accept the form input fields prior to upload. 		M

		BR21.29				The system shall upload the stored customer information into the correct function.  		M

		BR21.30				The system shall allow for updates to the form data elements prior to upload. 		M

		BR21.31				The system shall allow for expiration of forms stored. 		M

		BR21.32				 		M

		BR21.33				The system shall maintain a log of all form versions, effective dates, retirement dates, etc.		M

		BR21.34				The system shallprovide a method for internal agency document management in converting paper policies and procedures to on-line policies and procedures with the option of digital signatures of having received and read, capturing the date		M
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NRS 706.88183 Adoption of regulations implementing system for use of certain technology to verify validity of medallions.
1. The Taxicab Authority shall implement a system to verify through the computerized real-time data system implemented pursuant to subsection 4 of NRS 706.8825
the validity of a temporary or permanent medallion issued by the Taxicab Authority.
2. As used in thus section, “medallion” means the temporary or permanent authority to operate a taxicab within the jurisdiction of the Taxicab Authority which is
issued by the Taxicab Authority pursuant to NRS 7068811 to 706885, inclusive.
( o NRS by 20112486 A 2013_1538)
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NRS 706.8825 Taxicab Authority Fund: Creation; deposits; use; petty cash account.

1. All fees collected pursuant to NRS 706881 to 706,885, melusive, must be deposited by the Administrator to the credit of the Taxicab Authority Fund, which is hereby created as a special revenue fund. The
transactions for each county subject to those sections must be accounted for separately within thie Fund

2, The ferest and income earned on the money i the Eund, after deducting any applicable charges, must be credited fothe Fund.
oo The Fevenes received pursuast fo subsection 1 of NRS 706 5526 are e hereby appropriated to defray the cost of regulating taxicabs in the county or the city, respectively. making the deposit under that
subsection.

4. The fees received pursuant to subsection 3 of NRS 706 8826, NRS 706.8827, 706.8841, 706 8848, 706.8849 and 706 855 are hereby appropriated to defray the cost of regulating taxicabs in the cou
which the certificate holder operates a taxicab business. The technology fees recerved pursuant to paragraph (c) of subsection 3 of NRS 706 562 st be wsed to Amplement techiological smprovements in safety
reliability and efficiency. including. without limitation. the implementation of a computerized real-time data system to assist with the regulation of the taxicabs in the county in which the certificate holder operates a
taxicab busmess. A computerized real-time data system mplemented pursuant to this subsection must, at a minimum, satisfy the following criteria

(@ While a fasicab is m service wihin the jursdiction of the Taicab Authority. the system must be capable of collecting in real-time from the onboard computer of the taxicab, by wireless access through the
onboard diagnostic port or other means. the vehicle identification number and operating and telemetric data for the vehicle.

) While a faxieab s in service within the jurisdiction of the Taxicab Authority. e system must be capabie of collzcting in eal-fime, from an onboard diagnostic device capable of using a global positioning
system that is installed m the taxicab or any other onboard computer software system capable of using a global positioning system that is installed in the taxicab, the location of the taxicab by latitude and longitude. a
Tacord of he fime af which the taxicab i af that location and aporating an {elemetric datafor the vebicle:

(<) The system must be capable of allowing the criver of 5 taicab. while he taical s in service within the jurisdiction of the Tasicab Authority to register n the system, at the beginning and end of each shift,
s or her identity and the munber of hus or her drivers permit.

(d) The sys(eln ‘must be capable of allowing. in a manner prescribed by the Taxicab Authority. a certificate holder to digitally associate a taxicab with a temporary or permanent medallion for the purpose of

g the validity of a temporary or permanent medallion pursuant to NRS 706.88183. As used in this paragraph. “medallion” has the meaning ascribed to it in NRS 706 88183
€) The system must be Cpable of presenting. m teal-time 10 the Taxicab Authorty. searchable histarics 1 both a format hat displays the information and data i fables and a digital map format that displays
streets ways, of.
(1) The m%ommhon and data described in this subsection; and
(2) The iformation described m NRS 706.8844
() The system must be capable of presenfing to a passenger. through an application on a mobile device or on an interactive, digital display or other onboard system in the taxicab, sufficient information for the
passenger to select and direct the driver to the passenger’s desired destiation by the passenger’s desired route. The information must include. without limitation. sufficient information for the passenger to:
(1) Select the shortest route by time or distance to the passenger’s desifed destination:
(2) Select a multi-segment trip directed by the passenger:
(3) Select the least expensive route to the passenger’s desired destination: and
(3) Make a digital record of the passenger's selection that is accessible during and after the trip by the passenger. the Taxicab Authority, the driver and the certificate holder.

(2) The system must be capable of presentmg to the driver, through an application on a mobile device or an interactive. digital display or other onboard system in the taxicab, sufficient information for the driver

to:

(1) Determine the shortest route by time or distance to the passenger’s desired destination and the least expensive route to the passenger’s desired destination:
(2) Follow a multi-segment. passenger-directed trip by the least expensive route to the passenger’s desired destination: and
e o) llow the passenger o make a digtal record of a selection of  desired route to the passenger's destimation tha is acessible during and aferthe rp by the pussenger, the Taxicab Authority, the driver
and the certificate holder.
(1) The system must be capable of allowing passengers to register comments and complaints with the Taxicab Authority. the driver and the certificate holder. through an application on a mobile device or an
interactive digital display screen or other onboard system in the taxicab.
6) The System nit be capable of assisting the Taxicab Authority in the development of additional preventive measures to detect, investigate and deter the practice of transporting a passenger to a selected
destination by & route that i more expsnsive thart necessary undet he crcumstances of he rip
@) The 2ystem must be capable of providing 1o the Taxicab Authority reliable real-fime nd historic information concening service demands, market data, vehicle sage, wait fimes and customer complaints and
comients fof use by the Taxacab Authonty to make decisions concerning the allocation of medallions pursuant to 706 88237, 706 5824 and 706 55245
0 The system must be capable of allowing certificate holders to use the system to provide cooperative dispatch and electronic hailing services to the public pursuant to NRS 70688184
5. The Taxicab Authonity shall not use the mformation and data collected pursant to paragraph (a) or (b) of subsection 4 for any purpose other than the purposes sef forth m those paragraphs unless the
Authorty has adopled regulfions govemning the additional use.
6. The Taxicab Authority may operate the computerized real-time data system implemented pursuant to subsection 4 or enter into an agreement for the provision of such service. If the Taxicab Authority enters
o such an agreement the Tacicab Anthority shall snsure that allthe mformation and Gata collocted by the computerizad real-fime data system g5 under the control of he Taxicab Autorify
7. Any balance remaining in the Fund does not revert o the State General Fund. The Administrator may transfer o the Aging and Disabilty Services Divsion of the Department of Health and Fuman Services
any balance over $200.000 and any interest earned on the Fund. within the limits of legislative authorization for each fiscal year. to subsidize transportation for elderly persons and persons with ent disabilities
in taxicabs. The money transferred to the Aging and Disability Services Division must be admustered m accordance with regulations adopted by the Administrator of the Aging and Disabifity Services Division
uant to NRS 4274.070
P The Admimsirator may establish an account for pefty cash nof fo exceed 52,000 for the support of undercover investigation, and if the account s created. the Administrator shal reimburse the account from
the Taxicab Authority Fund n the sme manner s oher claims against the State ae paid.
ooy 2 used n thissection, “real time” means the transmission of iformation at arate o longer than onie every 6 seconds, unless the Trxicab Authority authorizes  longer rate while a taxicab s experiencing a
low volume of trips.

(Added to NRS by 1969, 1241; A 1977, 747; 1981 2053; 1983648, 1590; 1987 938; 1989 1066, 1786; 1991 1961; 1995 §5.

2001, 2930; 2003 1404; 2013_2539)
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NAC 706.525 Drivers: Annual permits. (NRS 706 8815, 706 8841)
1. Ifthe Administrator determines that an applicant meets all the requirements of NRS 706 8841 and 706.8842 and the regulations of the Authority. he or she shall issue an annual permit. Annual permits are valid for 1 year after the date of application. unless suspended or revoked.
2. Annual permis. if they have expired., are not renewable

[Taxicab Auth.. Gen. Order No. 3 Rules 405 & 406. <ff. 3-18-T1}—(NAC A 1-25-85: 10-13-88)
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NAC 706.528 Drivers: Renewal, reapplication and replacement of permits; waiver or extension of requirements for renewal. (NRS 7068818, 706 §841)
1. A permit holder may. on or within 30 days before the expiration date of his or her permit. renw if upon making application therefor. providing proof of completion of an annual program for driver training specified by the Administrator and paying the prescribed fee. subject fo the
requirements set forth in NAC 706433 to 106,553, inclusive. Afier the expiration date. a holder must make an application for a new permit and is subject fo the same laws and regulations and fees as a new applicant. nless before the expiration date the Administrator for good cause grants a
waiver or extension of the requirements for renewal.
2. Upon the loss of a permit. the holder shall immediately notify the Administrator and shall not operate a taxicab until the fee for a lost permit has been paid and a duplicate permit issued.
[Taxicab Auth.. Gen. Order No. 3 Rules 407 & 408. eff. 3-18-71: A 5-8-74]—(NAC A 10-13-88: 11-22-95)
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Attachment M - Work  Flow Diagrams.pdf


Attachment M - Work Flow Diagrams.pdf


Dispatch generates event for 
accident or complaint of 
mechanical malfunction


Accident and Mechanical Malfunction Inspections


Inspector goes to assigned location and 
conducts inspection, completing Vehicle 


Inspection Report on wireless hand-held device
(current process is completed by hand on 


triplicate paper)


No violation of 
NRS 706.8837 or 


NRS 706.8838
Violation of NRS 706.8837 
“Out of Service” notice issued, printed on-site;
“Out of Service” sticker affixed to windshield;
Certificate Holder notified of defect


Violation of NRS 706.8838
“24 hour” notice printed on-site;
Certificate Holder notified of 
improper condition 


Upon notification by cab company of completed 
repairs, inspector conducts re-inspection 


updating existing Vehicle Inspection Report/Out 
of Service or 24-Hour notice entry on wireless 


hand-held device


Cab company submits via web 
portal that repairs have been 


completed – updating database 
status as ready to be inspected


(current process is via 
telephone)


Cab company submits via web 
portal that repairs have been 


completed – updating database 
status as ready to be inspected 


(current process is via 
telephone)


Repairs made, no 
additional violation of 


NRS 706.8837 or 
NRS 706.8838


Additional violations  
of NRS 706.8837 or 


NRS 706.8838 required 
to be corrected


OR


Event Database


Taxicab Database
Updated in real-time


Dispatch assigns Vehicle Inspector
To conduct vehicle inspection, 
assigns location of inspection


Event Database 
Updated in real-time


Taxicab Database
Updated in real-time


Event Database 
Updated in real-time


Taxicab Database
Updated in real-time Event Database 


Updated in real-time


Taxicab Database
Updated in real-time


Event Database 
Updated in real-time


Taxicab Database
Updated in real-time


Event Database 
Updated in real-time


Taxicab Database
Updated in real-time
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All audits are 
scheduled for the 


year prior to 
Jan 15, YYYY


Audit notification letter is 
generated, mailed to cab 


company two weeks 
prior to audit start date


TAXICAB COMPANY AUDITS – ALL ACTIONS PERFORMED BY MANAGEMENT ANALYSTS (MA’s)


MA conducts audit on-site 
of cab company, 


reviewing documentation, 
completing 


PDF fillable forms, excel 
workbooks, etc


MA returns to office, 
conducts follow-up 


research & investigation, 
completes PDF fillable 


forms and excel 
documents 


Complete Audit Findings 
Report, print hard copy


Obtain Administrator 
signed approval Scan copy of signed original 


Findings report into 
electronic file


Mail original 
Findings Report to 
taxicab company


Cab company responds 
back, hard copy with 
corrective action plan


Mail Closure Letter 
accepting corrective 
action plan back to 


  cab company


New System vision – process stay the same except an event number will 
be generated at start of audit, documents will be scanned in and 


retained as documentation of event, and when Closure Letter issued, 
event will be closed.  







CERTIFICATE HOLDER – DATABASE RELATIONSHIPS, ETC


Medallion Database Table


Maintains Inventory, Status, Associated Records


Certificate Holder Database Table


Co. names, addresses, CPCN info, 
Contact names, email addresses,


Driver Permit Table


Maintains Inventory, Status, Associated RecordsTaxicab Database Table


Maintains Inventory, Status, Associated Records


Administrative Court Table


Event #’s for actions taken
Against company


Future RTTS Requirement


Trip ID’s with associated data


Future RTTS Requirement


Driver Login to meter with 
Driver TA Permit # verifies
TA Permit Status


Future RTTS Requirement


Driver Login to meter with 
Medallion # Verifies medallion status


Future RTTS Requirement


Driver Login to meter with
Taxicab # Verifies taxicab status


Future RTTS Requirement


If any of the TA Permit, Medallion,
Or Taxicab status are not “active”, 
Meter will not engage


***Future Real Time Tracking System (RTTS) requirements are not included in this RFP.  The proposed system for this RFP MUST 
provide For the ability of future interoperability with a future RTTS.  The future RTTS will inquire the driver permit, medallion, and 
taxicab database tables for status; and will submit/append individual “trip ID’s” for each time the meter is activated to the same 


logged in database tables.







Future Citation Process 


 Investigator  stops Taxicab for violation
 Uses PDA/Tablet to scan barcoded TA Permit, can be


entered manually if needed.
 PDA/Tablet is populated with data from the database


(Citation Screen)
 Selects NRS violations from drop down box, can select


up to #
 Can enter comments via keyboard in Comment Area
 Taxicab Driver needs to sign Citation
 Citation is printed to wireless printer
 Database is updated with Citation information


Database


 Workflow Process
 Once Database is updated, Workflow


send e-mail to Investigators
Supervisor with a link to the Citation
for Citation approval.


 Supervisor enters Citation amount
and approves Citation.


 Citation Amount is updated in the
database.


 Reminder E-mail/Txt message is sent
to the driver advising driver of Court
Date.


 Fine Payment via Drivers Web Portal
 Driver logs onto Web Portal, enters TA


# and can select all outstanding fines or
fine by Citation #


 E-mail receipt sent to the driver
confirming payment of fine


 Database is updated with fine payment
information.


 Settlement Conference
 Fines may be reduced by


DAG based on the driver
history.


Administrative Hearing Process
 Driver appeals citation
 Driver Citation is Upheld
 Driver Citation is Dismissed
 Driver - Failure to Appear –


Driver TA Permit is
Suspended


 Driver pays fine at the TA
Office or the Driver web
portal.


Hearing Payment and 
Disposition 


Process


Workflow Process
The fine amount will need to be calculated based 
on offense and number of occurrences for each 


offense. Long Haul violations need to be 
separate category with separate fine schedule.







Current Taxicab Authority Database Overview


MS Access 2007 
Taxicab Events 5-1-14.accde


MS Access 2007 
Hearing Database 12-11-14.accdb


MS Access 2007
Medallions 2013_be.accdb


MS Access 2007
Taxicab Vehicle Database.accdb


Versa Licensing (COTS) Application
Oracle Database


 Dispatch assigns and records Event #s
via radio communications with the
Investigators.


 Records complaints from the public via
e-mail and telephone.


 Dispatches Investigators or Vehicle
Inspectors to accidents involving
Taxicabs.


 Citations
 Court Calendar
 Hearing Dispositions
 Driver Files
 Receipts
 Recommended Fines


 Medallion Inventory
 Medallion Types


 Inspections By Type
 Taxicab Vehicle Inventory
 VDR Inventory


 Driver Permit Process
 Driver Permit Status
 Driver Renewals
 Permit Printing
 Driver Photo’s







 EVENTS DATABASE TABLES RELATIONSHIPS


Medallion Database Table


Maintains Inventory, Status, Associated Records


Certificate Holder Database Table


Co. names, addresses, CPCN info, 
Contact names, email addresses,


Driver Permit Database Table


Maintains Inventory, Status, Associated RecordsTaxicab Database Table


Maintains Inventory, Status, Associated Records


Hearing Database Table


Citations, Event #, and Associated Records


Future RTTS Requirement


Trip ID’s with associated data


Future RTTS Requirement


Driver Login to meter with 
Driver TA Permit # verifies
TA Permit Status


Future RTTS Requirement


Driver Login to meter with 
Medallion # Verifies medallion status


Future RTTS Requirement


Driver Login to meter with
Taxicab # Verifies taxicab status


Future RTTS Requirement


If any of the TA Permit, Medallion,
Or Taxicab status are not “active”, 
Meter will not engage


***Future Real Time Tracking System (RTTS) requirements are not included in this RFP.  The proposed system for this RFP MUST 
provide For the ability of future interoperability with a future RTTS.  The future RTTS will inquire the driver permit, medallion, and 
taxicab database tables for status; and will submit/append individual “trip ID’s” for each time the meter is activated to the same 


logged in database tables.


Future Real-Time Data System


Event Database Table


Maintains all events generated in dispatch,
Associated Records







Dispatcher receives
 request (call or email) for 


service from public, evaluates, 
generates event #


Customer Service Complaint, 
no violation of NRS & NAC 


Chapters 706 – 
(NON-ACTIONABLE)


Refer complainant to 
Cab company


Close event – 
disposition


Non-Actionable, 
Referred to Company


Forward complaint to 
Cab company via 
email/ web portal


Insufficient information for 
further activity


Close event – disposition 
Non-Actionable, 


Insufficient Information


Complaint 
Violation of NRS or NAC 


Chapter 706
(ACTIONABLE)


Stop 
workflow


Stop 
workflow


Dispatches Investigator
(complaint activity 


occurring now)


Assigns Investigator
(complaint activity not 


occurring now)


Investigator conducts and 
completes investigation, 


submits documentation (via 
wireless handheld device and/


or desktop computer), 
supervisor approves (refer to 


event work-flow process)


Approved closure with 
disposition 


submitted to
 Dispatch Supervisor 


who closes event.


Stop 
workflow


FUTURE DISPATCH


COMPLAINTS


CALLS FOR SERVICE


Dispatcher receives
 call for service from public, 


evaluates, 
generates event #


Advises 
Investigators, 


available 
investigator accepts 


call, responds 


Dispatcher updates 
event in system, 
adding pertinent 


information, 
conducts queries on 


behalf of 
investigator, enters 
comments, etc into 


event


Classifies call type, 
identifies resources 


needed


Investigator conducts and 
completes investigation, 


submits documentation (via 
wireless handheld device and/


or desktop computer), 
supervisor approves (refer to 


event work-flow process)


Approved closure with 
disposition 


submitted to
 Dispatch Supervisor 


who closes event.


Stop 
workflow


If other l.e. or state 
agency necessary, 


forwards call 


Closes event with 
disposition “Refer to 


other Agency”
Stop 


workflow


TAXICAB ACCIDENTS


Dispatcher receives
 notification of accident, 


evaluates, 
generates event #


If requires 
assistance from local 


l.e. jurisdiction, 
makes notification


If does not require 
assistance from local 
l.e. jurisdiction, does 


not make 
notification


Advises 
investigators, 


available 
investigator accepts 


call, responds


Dispatcher updates 
event in system, 
adding pertinent 


information, 
conducts queries on 


behalf of 
investigator, enters 
comments, etc into 


event


Investigator conducts and 
completes investigation, 


submits documentation (via 
wireless handheld device and/


or desktop computer), 
supervisor approves (refer to 


event work-flow process)


Approved closure with 
disposition 


submitted to
 Dispatch Supervisor 


who closes event.


Stop 
workflow







Applicant is 
hired by 
taxicab 


company


Taxicab company 
submits “referral” 


through web portal, 
good for 30 days


Applicant comes 
into TA within 30 
days of referral, 


fills out 
application 


packet


“Permitting” staff 
reviews application, 


obtains original 
signatures, enters into 


system, runs background 
info through stand alone 
system, takes payment 


$91.25


Applicant takes test, 15 
questions, pass or fail, if fail 


– they are done for day, 
but can come back until 
referral is expired (can 


obtain new referral at any 
time)


If pass, staff generates TA 
number, takes picture, 


schedules DSP class, 
fingerprints applicant on 


stand alone system, 
they’re done for the day


Database


Permitting staff scans 
completed documents and 


attached to “driver file”


DRIVER TABLE


*TA application data


*Pass or fail test


*Background info


*Permit status


*Photo


*Training Class


*Refer to requirements 


for full lists


Future New Driver Application Process, Walk-In (not through Web Portal)


New Driver Application Process, through Web Portal


Applicant is 
hired by 
taxicab 


company


Taxicab company 
submits “referral” 


through web portal, 
good for 30 days


Applicant creates 
user profile,  


completes and 
submits 


application 
packet via web 


portal


“Permitting” staff 
reviews application, 
notifies applicant via 


email that application 
appears complete and 


provides link to schedule 
appointment.


Applicant schedules 
appointment, comes into 


office


“Permitting” staff 
obtains original 


signatures, verifies 
content, runs 


background info through 
stand alone system, 


takes payment $91.25


Applicant takes test, 15 
questions, pass or fail, if fail 


– they are done for day, 
but can come back until 
referral is expired (can 


obtain new referral at any 
time)


Email 
Communi-


cations


Workflow 
process queue







Taxicab Database


Vehicle Inspector queries 
database for “Cabs Not 


Inspected” which includes 
(broken out by type) 


“Scheduled Fleet Inspections”, 
“OSN to be Inspected” and 
“24-Hour to be inspected” 


Future Fleet, Out-of-Service, and 24-Hour Inspections


Inspector goes to taxicab company 
and conducts inspection, completing 
Vehicle Inspection Report on wireless 


hand-held device


Re-naming Vehicle Damage Report (VDR) 
to Vehicle Inspection Report (VIR)


No violation of 
NRS 706.8837 or 


NRS 706.8838
Violation of NRS 706.8837 
“Out of Service” notice issued, printed on-site;
“Out of Service” sticker affixed to windshield;
Certificate Holder notified of defect


Violation of NRS 706.8838
“24 hour” notice printed on-site;
Certificate Holder notified of 
improper condition 


Taxicab Database


Status updated 
in real time


Taxicab Database


Status updated 
in real time


Upon notification by cab company of 
completed repairs, inspector conducts re-


inspection updating existing Vehicle 
Inspection Report/Out of Service or 24-
Hour notice entry on wireless hand-held 


device


Cab company submits via 
web portal that repairs have 
been completed – updating 
database status as ready to 


be inspected


Cab company submits via 
web portal that repairs have 
been completed – updating 
database status as ready to 


be inspected


Taxicab Database


Status updated 
in real time


Repairs made, no 
additional violation of 


NRS 706.8837 or 
NRS 706.8838


Taxicab Database


Status updated 
in real time


Additional violations 
of NRS 706.8837 or 


NRS 706.8838 required 
to be corrected


OR







Taxicab Company 
submits Driver Referral 


(Web Form) via 
Company Web Page


1. TA Permit Application
2. Authorization For Release of Information


3. Child Support Status Form


Web Fillable Forms


Physicians 
Certificate


(Paper Form)


 Web Portal/Kiosk
 Applicant submits (Web


forms) via Driver Web
Page.


Applicant schedules 
appointment for next 
phase of application 


process. 


Applicant signs all 
required forms 


Preliminary 
Background check 


is run.


Interview with 
Administrative Officer


Issue?


Pass


Fail Pay Fee


Fingerprint 
Submitted 4-
6 weeks for 


results


Future Licensee Work Process Flow


       Workflow Process
Sends e-mail or txt message to the
 applicant on packet reception and   advises 
applicant on what documentation is 
required for the next step of the application 
phase.


Attends Training 
Class


Pass


Fail


Temp Permit is 
issued


Interview with 
Administrative Officer


 Temp Permit is 
returned and 
permanent 


Permit is issued


Applicant arrives at TA 
with Physicians 


Certificate 


Workflow Process
Driver Appointment selection 


updates Scheduled 
Appointments on FD 


Dashboard


Applicant Photo 
taken 


Applicant Takes 
Test


Fingerprint 
Results Received


Applicant 
Arrives back 
at TA Office


Applicant is 
scheduled for 
Training Class







New Medallion 
Received


Medallion Database Table


Individual entries of all medallions,  
Status, company, history, inventory, etc


Bar or QR code 
assigned


TA Entry into 
Medallion 
Database 


Table, assign 
status


Issue to taxicab 
company


Invoice 
generated


Future New Medallion Added to Inventory, then Issued (and Retired by changing to “Inactive”)


Medallion Reported Lost/Stolen by Taxicab 
Company


Accounts Receivable


Cab Co. submits 
Damaged medallion 


form


Cab Co. 
representative 
arrives at TA 


office, 
“Temporary” 


medallion issued 
to taxicab 
company


Receiving


Recipient e- signs 
for receiving 


medallion


Lost/stolen 
medallion not 


located within 48 
hours


“Temporary” medallion
Returned, new permanent


Medallion issued, payment received


OR


Lost/stolen medallion 
located within 48 


hours


“Temporary” medallion
Returned, status of 


originally
Reported lost/stolen
Medallion updated to 


“active”


Issue permanent 
to taxicab 
company


Receiving


Cab Co. brings in 
damaged medallion, TA 
staff issues receipt for 


received damaged 
medallion, Cab Co. signs 


for receiving new 
medallion


Invoice 
generated


Accounts Receivable


Medallion Reported Damaged by Taxicab Company


Cab Co. submits Lost/
Stolen medallion form 


via web portal, 
updates status of 


medallion to 
“inactive”, appends e-


form to medallion 
history


Cab Co. brings in 
medallion being 
retired, TA staff 


issues receipt for 
received retired 
medallion, Cab 


Co. signs for 
receiving new 


medallion


System auto-
generates 
email to 


specific staff 
members, with 


link to 
completed 


form


System auto-
generates 
email to 


specific staff 
members, with 


link to 
completed 


form







Taxicab Database


Results in creation of a new record 
With a pending status In the 


Taxicab Database


Future New Cab, Wrap, and Propane Inspections


Inspector goes to taxicab company and 
conducts inspection, completing respective 


Inspection Report on wireless hand-held device


Passes inspection, 
meets requirementsViolation of NRS 706.8837 


“Out of Service” notice issued, printed on-site;
“Out of Service” sticker affixed to windshield;
Certificate Holder notified of defect


Violation of NRS 706.8838
“24 hour” notice printed on-site;
Certificate Holder notified of 
improper condition 


Taxicab Database


Status updated 
in real time


Taxicab Database


Status updated 
in real time


Upon notification by cab company of completed 
repairs, inspector conducts re-inspection 


updating existing Vehicle Inspection Report/Out 
of Service or 24-Hour notice entry on wireless 


hand-held device


Cab company submits via web 
portal that repairs have been 


completed – updating database 
status as ready to be inspected


Cab company submits via web 
portal that repairs have been 


completed – updating database 
status as ready to be inspected


Taxicab Database


Status updated to 
Active, removes from pending


Repairs made, no 
additional violation of 


NRS 706.8837 or 
NRS 706.8838


Taxicab Database


Status updated 
in real time


Additional violations  
of NRS 706.8837 or 


NRS 706.8838 required 
to be corrected


OR


Cab company submits via web 
portal that new cab, wrapped 
cab, or propane converted cab 
Is ready to be put into service


Vehicle Inspector queries 
database for ”New Cabs, 


Wrapped, or Propane Converted 
Cabs to be inspected” 


Taxicab Database
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